5\\"”4 AGENDA

. SDAE 710.1
: San Diego and Arizona Eastern (SD&AE) (PC 50771)
== Rallwaly Company .
Board of Directors Meeting
Sam I Nego & Arizona Eastern April 20, 2010
Railway Company
A Nevida Nanprotit 9:00 a.m.
Carporation
1255 lifiperial Avente Executive Committee Room
S o o g James R. Mills Building

62311446 1255 Imperial Avenue, 10th Floor

\ . This information will be made available in alternative formats upon request. To
HOARL DML TOR request an agenda in an alternative format, please call the Clerk of the Board at
Hob ones least five working days prior to the meeting to ensure availability, Assistive
Coulloklonst Listening Devices (ADLs) are available from the Clerk of the Board prior to the
meeting and are to be returned at the end of the meeting.

OFFICERS
Faul Jablonski, Prssident
fo' '-I“’i":"r“ i . RECOMMENDED
INEL VLIS Biisure ACTION
Tt Lovansen t. Approval of the Minutes of January 19, 2010 Approve
Action would approve the SD&AE Railway Company
minutes of January 19, 2010.
2. Statement of Railway Finances (Linda Musengo) Receive
Action would receive a report for information.
3. Report on San Diego and Imperial Valley (SD&IV) Receive
Railroad Operations (Jose Ramos)
Action would receive a report for information.
4, Report on Pacific Southwest Railway Museum Receive
(Diana Hyatt)
Action would receive a report for information.
5. Report on the Desert Line (Armando Freire) Receive

Action would receive a report for information.

B. Real Property Matters (Tim Allison)
a. Summary of SD&AE Documents Issued Since Receive
January 19, 2010
Action would receive a report for information.

b. Bayshore Bikeway Project — Segment North of the Approve
Salt Works
Action would receive a report on Segments 7 and
8A of the Bayshore Bikeway Project and approve
the revised alignment




10.

11.

JGardetto/
A-SDAE-APRIL20-10.doc

c. Request for Easements — SDG&E's Sunrise

Powerlink Project

Action would approve easements for the proposed
Sunrise Powerlink Project crossing the Desert
Line at Jacumba, Ocotillo, and Plaster City.

Old Business

New Business

Public Comments

Next Meeting Date: July 20, 2010

Adjournment

Approve



DRAFT

MINUTES

BOARD OF DIRECTORS MEETING OF THE
SAN DIEGO & ARIZONA EASTERN RAILWAY COMPANY

January 19, 2010
A meeting of the Board of Directors of the San Diego & Arizona Eastern (SD&AE) Railway Company, a
Nevada corporation, was held at 1255 Imperial Avenue, Suite 1000, San Diego, California 92101, on
January 19, 2010, at 9:00 a.m.

The following persons, constituting the Board of Directors, were present: Don Seil, Bob Jones, and
Paul Jablonski. Also in attendance were:

MTS staff: Tiffany Lorenzen, Tim Allison, Wayne Terry
SD&lV staff: Matt Domen

Pacific Southwest Railway Museum: Diana Hyatt, Bob Rechs

Carrizo Gorge Railway, Inc. (Carrizo): Chas McHaffie, Armando Freire

Tierra Madre Railway: R. Mitchell Beauchamp

Burlington Northern Santa Fe (BNSF): John Hoegemeier

International Border Rail Institute: Richard Borstadt

San Diego & Midwestern Railway Partners LLC:  Ed Kravitz

1. Approval of Minutes

Mr. Jablonski moved to approve the Minutes of the November 3, 2009, SD&AE Railway Board
of Directors meeting. Mr. Jones seconded the motion, and it was unanimously approved.

2. Statement of Railway Finances

The Financial Statement for the 4th quarter of 2009 was attached to the agenda item. (Linda
Musengo was not present at the meeting.)

Action Taken

Mr. Jones moved to receive the report for information without the staff report. Mr. Jablonski
seconded the motion, and it was unanimously approved.

3. Report on SD&IV Operations

Matt Domen presented the Periodic Report of the SD&AE Railway Company for activities for the
4th quarter of 2009 (attached to the agenda item).

Action Taken

Mr. Jablonski moved to receive the report for information. Mr. Jones seconded the motion, and
it was unanimously approved.

4. Report on Pacific Southwest Railway Museum Operations

Diana Hyatt presented the 4th quarter report for the calendar year (attached to the agenda
item). Tiffany Lorenzen requested copies of the FRA report and stated that those reports are
due to the Board within 48 hours of receiving them.



SD&AE Railway Company Board Meeting January 19, 2010

Board members discussed the Simon Wong bridge inspection letter and the Museum’s request
to resume passenger operations over the bridge at mile post 66.77. It was agreed that only rail
buses should operate, and any breech of that clause would result in default of the operating
agreement. The Board also agreed that semiannual inspections must be conducted to ensure
that the status of the line is acceptable.

Ms. Hyatt agreed to forward a new letter from Mark Creveling, Engineer with Simon Wong, to
Ms. Lorenzen showing that his engineering stamp is current (the last letter showed that
Mr. Creveling’s stamp had expired in December).

Action Taken

Mr. Jablonski moved to: (1) receive the quarterly report for information; and (2) allow the
Museum to open the bridge at milepost 66.77 for rail bus passenger service operations only with
semiannual inspections due in July and January. Mr. Jones seconded the motion, and it was
unanimously approved.

Report on the Desert Line

Armando Freire reviewed the report for the 4th quarter of 2009. Mr. Freire described the
damage from the fire in Tunnel 3 in Mexico.

Public Speaker

. Rich Borstadt — Mr. Borstadt reported that the Three Kings train to Tecate was a
success and noted that Margaret Coval was the primary organizer. Mr. Borstadt
discussed the tunnel closure and embargo expiration in a few months. He also reported
that Senator Mills is in the hospital.

Action Taken

Mr. Jones moved to receive the report for information. Mr. Jablonski seconded the motion, and
it was unanimously approved.

Real Property Matters

a. Summary of SD&AE Documents Issued Since November 3, 2009

S200-10-422: Right of Entry Permit to Bock Company for an underground
electrical installation at 28" Street in San Diego.

S200-10-429: Right of Entry Permit to Ayala Boring, Inc. for an underground
electrical installation at 28" Street in San Diego.

S200-10-433: Right of Entry Permit to West Tech Contracting to construct the
Otay Valley Regional Park Trail in the City of San Diego north of the Palm
Avenue Station.

$5200-10-434: Lease with Clear Channel Outdoor for a billboard at Sigsbee in
the City of San Diego.

S200-10-435: Lease with Clear Channel Outdoor for a billboard at 22™ Street in
the City of National City.

S$200-10-436: Lease with Clear Channel Outdoor for a billboard at 8" Street in
National City.



SD&AE Railway Company Board Meeting January 19, 2010

Action Taken

Mr. Jablonski moved to receive the report for information. Mr. Jones seconded the motion, and
it was unanimously approved.

b.

Request for a Public At-Grade Crossing at H Street on the Coronado Branch in the City
of Chula Vista

Tim Allison reviewed a request by the Port of San Diego for a public at-grade crossing at
H Street. Mr. Allison stated that no record of a public crossing has been found and that
the only record is a license for a private crossing issued to Rohr. Mr. Allison explained
that H Street terminates east of SD&AE'’s tracks on the west side of Interstate 5. The
Port of San Diego wants to extend H Street and has asked for permission to pave over
or remove the tracks and enter into a deferred improvement agreement if and when rails
are needed on that track. Mr. Allison added that the easement would be appraised at
fair market value.

Mr. Allison expressed concern that the current crossing could not handle adding any
additional traffic. He recommended either requiring a full reconstruction of the crossing
or allowing the Port of San Diego to pave over or remove the tracks.

Board members discussed the liability and agreed that there should be a stipulation that
the Port of San Diego would be responsible for the cost to ensure that an appropriate
crossing is installed. It was also agreed that a provision should be included that the Port
of San Diego would restore the rail at SD&AE's discretion.

Ms. Lorenzen suggested requiring the Port of San Diego to maintain a capital
improvement fund in its budget in perpetuity until such time that it becomes necessary to
reinstall the crossing at the Board’s discretion. Discussion ensued regarding
construction time lines, cost estimates, and PUC requirements.

Public Speaker

. Ed Kravitz — Mr. Kravitz commented that he has been coming to the SD&AE
Board for 11 years regarding the Coronado Belt Line. He gave a history of his
efforts to help to preserve the line and added that his interest is sharing the
railroad right-of-way with the bike trail. His expressed displeasure due to
unsuccessful attempts to preserve the line and feels that there is fraud and
criminal intent in destroying it because development is more important.

Action Taken

Mr. Jablonski moved to approve a new at-grade crossing of the Coronado Branch at
H Street in the City of Chula Vista with the following stipulations:

1. Staff will prepare an agreement to include liability provisions.
2. The Port of San Diego will maintain a capital improvement fund in perpetuity in
the event that the crossing needs to be reconstructed at a future date at the

Board’s discretion (whether or not service will be implemented).

3. The Port of San Diego will be the lead agency responsible for all environmental
requirements.

Mr. Jones seconded the motion, and it was unanimously approved.
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C. CLOSED SESSION — CONFERENCE WITH REAL PROPERTY NEGOTIATORS
PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION 54956.8
Property: Various locations in the cities of San Diego, National City, and Chula Vista
Agency Negotiators: Tiffany Lorenzen and Tim Allison
Negotiating Parties: Billboard Property Group
Under Negotiation: Price and Terms of Compensation

Oral Report of Final Actions Taken in Closed Session

The Board received a report and gave direction to agency negotiators. (This item was
taken out of order at the end of the meeting after Agenda Item No. 10.)

7. Old Business
No old business.
8. New Business
No new business.

9. Public Comments

No public comments.

10. Next Meeting Date

The next meeting of the SD&AE Board of Directors is on April 20, 2010.

11. Adjournment

The meeting was adjourned at 10:00 a.m.

President Of Counsel

JGardetto/
SDAE Minutes 1-19-10.doc



REVISED

Agenda ltem No. 2

San Diego and Arizona Eastern (SD&AE) SDAE 710.1 (PC 50771)
Railway Company
Board of Directors Meeting
April 20, 2010
SUBJECT:

STATEMENT OF RAILWAY FINANCES

RECOMMENDATION:

That the SD&AE Board of Directors receive a financial report for the quarter ending on
March 31, 2010.

Budget Impact

None.

DISCUSSION:

| 1As we discussed, in the second quarter financial report, lease revenue would shows a
significant decrease in the third quarter resulting from adjustments to reflect annual lease
payments received during the second quarter. Year-to-date lease income has increased
over the prior year due to favorable adjustments to some lease rates.

2-RAILWYFINANCES.doc

| Attachment: SD&AE 2*-3rd Quarter 2010 Financial Report

21
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Agenda Item No. 3

San Diego and Arizona Eastern (SD&AE) SDAE 710.1 (PC 50771)
Railway Company
Board of Directors Meeting

April 20, 2010

SUBJECT:

REPORT ON SAN DIEGO AND IMPERIAL VALLEY (SD&IV) RAILROAD OPERATIONS

RECOMMENDATION:
That the SD&AE Board of Directors receive a report for information.

Budget Impact

None.
DISCUSSION:

An oral report will be given during the meeting.

Attachment: Periodic Report for the 1st Quarter of 2010

3-1



April 8, 2010

SD&AE Board

C/O MTS

1255 Imperial Avenue, Suite 1000
San Diego. California 92101

Periodic Report

In accordance with Section 20 of the Agreement for Operational Freight Service and
Control through Management of the San Dicgo and Arizona Eastern Railway Company;
activities of interest for the 1** Quarter of 2010 are listed as follows:

1. Labor

At the end of March 31, 2010 the San Dicgo & Imperial Railroad had 12
cmployees:

1 General Manager

| Trainmaster

1 Asst. Trainmaster

I Manager - Marketing & Sales

| Office Manager

I Mcchanical Oftficer

I Roadmaster

1 Maintenance of Way Employee

4 Train Service Employees



Marketing

During the 1* Quarter of 2010 versus 2009, the SDIVs online customers
experienced an increase movement specifically in paper and abrasive materials and
finished with a strong first quarter. Our Mexican bridge traffic for the Baja region
remained stecady specially LPG and we experienced a slight increase in grain
material.

Reportable Injuries/Environmental

Days through year to date, March 31, 2010, there were no FRA Reportable injuries
or environmental incidents on the SDIV Railroad.

Days FRA Reportable Injury Free: 3,838

3-3



4.  Summary of Freight

2010

2009

2008

Total rail carloads that
moved by SDIY Rail
Service in the quarter.

1,515

1,526

1,792

Total railroad carloads
Terminating/Originating
Mexico in the quarter.

1,222

1,209

1,482

Total railroad carloads
Terminating/Originating El
Cajon, San Diego, National
City, San Ysidro, California
in the quarter.

293

317

310

Total customers directly
served by SDIY in the
quarter

12

12

12

Regional Truck trips that
SDIY Railroad Service
replaced in the quarter

5,302

5,341

6,272

Respectfully,

Don Seil-

General Manager



Agenda Item No. 4

San Diego and Arizona Eastern (SD&AE) SDAE 710.1 (PC 50771)
Railway Company
Board of Directors Meeting

April 20, 2010

SUBJECT:

REPORT ON PACIFIC SOUTHWEST RAILWAY MUSEUM

RECOMMENDATION:
That the SD&AE Board of Directors receive a report for information.

Budget Impact

None.

DISCUSSION:

A report will be presented during the meeting.

Attachment: First Quarter Report for 2010

4-1



Pacific Southwest Railway Museum

La Mesa Depot 4835 Nebo Drive La Mesa, C3 91941 615485-7778

April 12, 2010

SD&AE Board

c/o Metropolitan Transit System
1255 Imperial Avenue, Suite 1000
San Diego, CA 92101

Re: First Quarter, 2010 report
Dear SD&AE Board:

During the first quarter of 2010, the Pacific Southwest Railway Museum operated a total of 12
Golden State trains, which includes four special event Bunny Trains and sixteen days operating
the Santa Maria Valley Railbus within Campo Vailey yard limits, carrying 1,006 passengers with
no FRA reportable accidents or injuries. Total income from SD&AE property for first quarter
2010is $17,150.12. A check for $343.00 will be mailed under separate cover. By comparison,
during the first quarter of 2009, we operated a total of 44 Golden State passenger trains, 1
Three Kings Train, 3 Tecate trains and 1 Garcia Adventure carrying 2,483 passengers with no
FRA reportable accidents or incidents.

As you are aware, on December 25, 2009 tunnel three in Mexico caught fire twice. The
remaining extent of the redwood lining burned including the west end tunnel portal which
collapsed. To our knowledge, Mexican officials have made no efforts to remove the dirt and

debris and have not enacted plans for its repair; perhaps Carrizo Gorge Railway can offer
further insight.

Several motorcar inspection trips have been made of the ROW between Division and Miller
Creek during the quarter; including since the earthquake on April 4, 2010. This fourteen mile
portion of the railroad remains in good condition and compliant with vegetation abatement
requirements. Several MOW trips will take place during the second quarter for the purpose of
eliminating new growth and clearing vegetation and debris beyond the clearance limits.

As | mentioned in the fourth quarter, 2009 report, the County of San Diego awarded a grant of
$10,500 to PSRM to be applied towards the replacement of the wood sheathing and shingles on

4 Tederal Tax Exsmpt 501 (C) 3 California Non-Profit Corporation www.psrm.org
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SD&AE Board/PSRM April 12, 2010

the Campo Depot roof. Additional funds were necessary to complete the task and were
provided from PSRM’s general fund. This work is now complete.

Restoration work continues on the downstairs interior of the Campo Depot. The eight new
windows have been installed, all load bearing walls have been reinforced with additional
bracing and the exterior siding has been replaced and painted. Most of the electrical work has
been completed and all old wiring has been removed. Lane Stanton Vance Lumber Company
has donated the hardwood and the labor to custom mill it into tongue and groove boards that

will cover the interior walls and ceiling. We are aiming for a completion date within the third
quarter of 2010.

Very Truly Yours,

Diana Hyatt
President

4-3



Agenda ltem No. O

San Diego and Arizona Eastern (SD&AE)
Railway Company
Board of Directors Meeting

SDAE 710.1 (PC 50771)

April 20, 2010
SUBJECT:
REPORT ON THE DESERT LINE
RECOMMENDATION:
That the SD&AE Board of Directors receive a report for information and an update on the
status of rail operations.
Budget Impact
None.
DISCUSSION:

A report will be presented during the meeting.

5-DESERTLINE.doc

Attachment: No Fourth Quarter Report submitted at the time of mail-out



Carrizo Gorge Railway First Quarter 2010 Report

(Submitted after materials were mailed out)






CARRIZO GORGE RAILWAY, INC,

Appendix A

M.O.W. SUMMARY

DESERT LINE
TRACK
Ties Installed (6" x 8” x 8') 0 each
(7"x9"x 9" 0 each
Stringers 0 each
90 Ib/yd Rail Change Out 0 ft
113 Ib. rail Change Out 0 ft
Repair Open Joints 0 each
Track Regaging 0 each
Separator Rails (4" x 8" x 20" 0 each
Replace Missing Track Bolts 2 each
Rail Anchors Replaces 0 each
Repair Broken angle bars (60 Ib.) 0 each
(75 Ib.) 0 each
(90 Ib.) 0 each
Track Surfaced 0 ft
Track Spikes Used (new) 0 each
Switch Ties Installed 0 each




CARRIZO GORGE RAILWAY, INC.

Appendix B

OFFSET FINANCIAL SUMMARY

DESERT LINE SAND OPERATION

There was no production or commercial sale of sand from M.O.W. activity on the
Desert Line during First Quarter of 2010.

5-8
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Agenda Item No. OC

San Diego and Arizona Eastern (SD&AE) SDAE 710.1
Railway Company
Board of Directors Meeting

April 20, 2010
SUBJECT:

REQUEST FOR EASEMENTS - SDG&E’S SUNRISE POWERLINK PROJECT

RECOMMENDATION:
That the SD&AE Railway Company Board of Directors approve easements for the
proposed Sunrise Powerlink Project crossing the Desert Line at Jacumba, Ocotillo, and
Plaster City.

Budget Impact

Easements would be granted at market value based on an appraisal of $9,000.

DISCUSSION:

San Diego Gas & Electric (SDG&E) is proposing the Sunrise Powerlink Project that would
cross the Desert Line at three locations. The project would construct a new transmission
corridor for the San Diego region. The three locations are:

1. east of Jacumba near Titus
2. west of Ocotillo near Sugar Loaf
3. west of Plaster City

Each crossing would be 200" wide. There would only be aerial transmission lines
crossing the tracks with no other infrastructure (such as towers or vaults) proposed.

The attachments show the proposed locations and areas affected. The Sugar Loaf
crossing may move laterally depending on the final alignment of the corridor.

APRIL20-10.6c.SDGE SUNRISE
POWERLINK PROJ.TALLISON.doc

Attachments: Proposed locations and areas affected
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