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Att. B, Al 25, 5/28/09

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
Resolution No. 09-17
Resolution Approving the Fiscal Year 2010 Budget

WHEREAS, MTS staff has coordinated with the staffs of San Diego Transit
Corporation, San Diego Trolley, Inc., MTS Contract Services, Chula Vista Transit, and Coronado
Ferry (hereafter referred to as MTS Operators) throughout the budget preparation process to ensure
consistent budget assumptions; and

WHEREAS, the budgets have been prepared using the budget assumptions approved
by the MTS Board of Directors; NOW THEREFORE, BE IT RESOLVED, DETERMINED, AND
ORDERED by the San Diego Metropolitan Transit System Board of Directors, hereinafter "Board,” as
follows:

1. That the Budget for fiscal year (FY) 2010, on fite with the Clerk of the Board, is
hereby adopted (including MTS, San Diego Transit Corporation [SDTC], San Diego Trolley, Inc.
[SDTI}, Chula Vista Transit, and Coronado Fermry); and

2. That the Chief Executive Officer is authorized to transfer appropriate amounts
up to $100,000 between object accounts, so long as the total amount authorized to be spent for an
object account by the FY 10 Budget is not exceeded by more than $100,000, the total amount
authorized to be spent by the FY 10 Budget is not exceeded, and all such transfers are reported to the
Board of Directors in the monthly Budget Monitoring Report; and

3. That the Chief Executive Officer is authorized to approve expenditures upto a
maximum of $100,000; and

4, That the check-signing authority on behalf of the Board shall be governed by
MTS Policy No. 41, Signature Authority; and

5. That the annual lease and debt service payments are included in the FY 2010
Budget as set forth in Section 7.01; and

6. That the MTS Budget establishes absolute spending limits, and that the
budgeted expenditures ¢annot be exceeded without prior written approval of the MTS Board of
Directors; and

7. That any budget variances will be reported to the MTS Board of Directors; and

B. That MTS is authorized to withhold monthly subsidy payments to those
operators who do not provide the information according to an established schedule; and

9. That the position schedules of MTS, SDTC and SDTI as contained in the FY 10
budget are approved; and

PASSED AND ADOPTED, by the Board this 28th day of May 2009, by the following
vote: ‘

AYES: Boyack, Bragg, Faulconer, Gloria, Jones, Lightner, Mathis, McClellan, Ovrom,
and Rindone

NAYES:

iii



Att. B, Al 25, 5/28/09
ABSENT: Ewin, Roberts, Selby, and Young
ABSTAINING:

L, B

Chairman
San Diego Metropolitan Transit System

Filed by: Approved as to form:

Sabi fillin s

Clerk of the Board
San Diego Metropolitan Transit System

| HEREBY CERTIFY that this

- Is a full, true, and comect copy of 2
DCCUMENT of the San Diego
Metropolitan Transit System (MTS).

Pazd anch;o/med %the Board of Directors.

Gail Witliams, Clerk of the Board
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Corporation, San Diego Trolley, Inc., MTS Contract Services, Chula Vista Transit, and Coronado
Ferry (hereafter referred to as MTS Operators) throughout the budget preparation process to ensure
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San Diego Metropolitan Transit System
Chief Executive Officer’s Statement
Proposed Budget Fiscal Year 2010
Section 1.01

Review of Fiscal Year 2009 / Preview of Fiscal Year 2010

As a recap of the current financial position and objectives for MTS, the following is a review of historical
operations and budgetary information over the past few years.

Fiscal Year 2009 Operatignal Highlights

Federal Transit Administration's (FTA) Triennjal Review

The FTA has just concluded its Triennial Review of MTS operations. The triennial review is one
of the FTA's management tools for examining grantee performance and adherence to current
FTA requirements and policies. It examines how recipients of Urbanized Area Eormula Program
funds meet statutory and administrative requirements. After thoroughly reviewing the 23
different areas of responsibility, the auditor found zero deficiencies.

Bus Procurements

During fiscal year 2009, MTS took delivery of 55 CNG-powered forty-foot buses, 26 CNG-
powered, sixty-foot articulated buses and 12 thirty-five-foot Super Loop gasoline hybrid-electric
buses. These new buses replaced diesel buses that are up to 16 years old, as well as some 14
year old forty-foot CNG buses. As a result, MTS combined operations have reduced their
consumption of diesel fuel by almost 50%.

Transit Oriented Development at Grossmont Trolley

MTS partnered with Faitfield Residential and the City of La Mesa to create a residential

development on the site of MTS-owned parking lots adjacent to the Grossmont Transit Center in
La Mesa. This transit-oriented development project started leasing apartments this winter. The
project will provide MTS with $685 million in operating revenue over the life of the 99 year lease.

115 BRT Service

Two interim BRT stations opened in fiscal year 2009, served by existing Premium Express
routes: Sabre Springs in January and Rancho Bernardo in March. The Sabre Springs Station
is served by routes 820 and 860. The Rancho Bernardo Station is served by routes 20, 810,
845, and 880. Route 880 is a new premium service developed for 4S Ranch that provides
express service to Sorrento Valley and is funded through developer fees.

Super Loop Service

Super Loop, a new rapid bus circulator route in the University City area, was included in the

- voter-approved TransNet li Ordinance list of transit projects. Full construction of the project is

not scheduled for completion until 2010; however, MTS procured the gasoline hybrid-electric
buses and partnered with SANDAG to begin a pilot service in the area on June 15, 2009. The
pilot will include running service in both directions every 10 minutes in the peak on a loop route,



serving nine stops between University of California San Diego's campuses, University Towne
Centre, and La Jolla Village Square. This pilot will provide additional service in the north city
area, which has experienced high transit demand and will be a precursor to the full Super Loop
Project.

Amalgamated Transit Union (ATU) Agreement

MTS staif negotiated and finalized a 5-year agreement with the Amalgamated Transit Union
{ATU) in May 2008. This deal included concessions by ATU in agreeing to change dozens of
work rules that will help management run a more cost-effective operation, including the first
shake up with packaged (rostered) schedules.

MTS was able to negotiate changes that improved its ability to recruit bus operators, ensure
operator staffing, and enable management to reduce absenteeism, overtime, and lost work as
well as improve bus service to its passengers.

International Brotherhood of Electrical Workers (IBEW) Agreement

MTS staff negotiated and finalized a 3-year agreement with the International Brotherhood of
Electrical Workers (IBEW). This agreement included a 15 month pay freeze and other
concessions by the IBEW that will help management run a more cost effective operation. In
exchange, the money generated from these savings will allow MTS to maintain current benefit
levels for existing employees and ensure a cooperative relationship for several more years.

Hosted APTA National Convention and Expo

MTS was proud to host the most important gathering of public transit professionals in the
country, the 2008 American Public Transportation Association (APTA) EXPO at the San Diego
Convention Center, October 5 to 8, 2008. EXPO 2008 was the largest public transportation
EXPO in the world. More than 15,000 public transportation leaders from a myriad of
international venues attended EXPQ 2008 to view more than 800 exhibits from manufacturers
and suppliers of transit innovation - everything from passenger services and operations to
aiternative-powered and alternative-fueled vehicles that will continue to drive our “green
technology.” The local economic impact of the event was estimated to be $58 million.

Rail Centralized Train Contral (CTC)

CTC will provide real time train location and systems information to the SDT! Central Contro!
Facility. The initial phase of this project is due for implementation by SANDAG in October of
2009 and will encompass downtown to Old Town and out to Santee on the Green Line. The
remainder of the system extending from center city San Diego on the Blue and Oranges Lines
will be part of phase 2 and implemented in future years.

Trolley Blue and Qrange Line Rehabilitation Project

Progress was made on the Trolley Blue and Orange Line Rehabilitation and Low Floor Vehicle
Project. Both the Blue and Orange Lines will be retrofitted to accept low floor light rail vehicles
as part of the overali project, and MTS will procure vehicles to ensure at least one new vehicle
per train. In addition, this project will rehabilitate track, track switches, overhead catenary wire,
stations, grade crossings, crossing signal equipment, signal cases and substation enclosures

and activation switches. A combination of state bond funding, TransNet, MTS Federal 5309 and
economic stimulus funding will be used to complete the project and purchase new low floor



vehicles. MTS joined with the Utah Transit Authority to contract with Siemens for an ultra short
low floor vehicle that betters suits the shorter blocks in downtown San Diego. This option will
speed delivery of the vehicles once the stations have been retrofitted to accommodate them
system wide.

] Rail System Operations Modification

The MTS Board approved staff's recommendation to modify system operations by extending the
Green Line Terminal from the Old Town Transit Center to the Imperial Station, via the Bayside
Corridor. Stations from Washington Street to Imperial Station Terminal will be modified to
accommodate low-floor access. The Blue Line will terminate at the America Plaza Station and
the Orange Line will terminate at the Santa Fe Depot with a timed Green Line transfer. This
change in operations will produce an estimated $750K annual operating savings.

= Ridership

Fiscal year 2009 ridership is expected to top 90 million passengers for the second yearin a row,
with a slight increase over fiscal year 2008. This increase has occurred despite budgetary
service reductions, muitiple fare adjustments, stabilizing gas prices, and a county wide
unemployment increase from 5.9% in June 2008 to 9.3% in March 2009.

Historical Budgetary Recap

The long-term ongoing goal of the MTS operating budget is to fund operations solely utilizing recurring
revenues.

Changes in the economic environment have created significant budget challenges in the past several
years. Late in the 2007 fiscal year, MTS learned that sales tax receipts would be lower than anticipated
and that trend has continued into fiscal year 2010. The decline in sales tax revenue impacts MTS's
TransNet and Transportation Development Act (TDA) revenues that together make up approximately
47 percent of operating revenue.

In early November 2008, MTS staff was informed by the state that the agency's share of STA revenue
would be cut from a projected $14.1 million to approximately $4.0 million. This represents the 25% of
the total originally budgeted STA revenues. When the state closed their budget in February 2009, MTS
was notified that they would receive 50% of the original budget, approximately $7.0 million, for fiscal
year 2009, but STA funding would be discontinued for the next five years. The elimination of all state
assistance to public transportation has at least a $14.5 million annual impact on MTS's budget.

The significant loss of subsidy revenues experienced by MTS in the past several years has forced a
number of initiatives to reduce costs and generate revenue. These included service and fare
adjustments, management personnel reductions, management benefit reductions, increased
advertising and real property revenues, and belt-tightening initiatives. MTS also began to see
beneficial results from efficiency-related changes such as a new contract for operation of approximately
half of its bus service, the Comprehensive Operations Analysis implemented in 2007, risk management
improvements, and consolidation of administrative functions.

Review of MTS Financial Status

Staff began the fiscal year 2010 budgetary process in November 2008. Despite belt-tightening
measures, lower than anticipated fuel costs, and increased fare revenues, staff presented a budget



shortfall of $11.0 million to the MTS Budget Development Committee (BDC), MTS Executive
Committee (EC), and MTS Board of Directors. This was primarily due to the complete elimination of
STA funding, as well as the continued reductions in TDA and TransNet revenues. The MTS Board of
Directors was presented a scenario and options to close this $11.0 million shortfall with adjustments to
recurring revenue and recurring expenses in five categories: fiscal year 2009 projected carry-forward,
non-fare revenue, non-service cost adjustments, personnel, fares and service.

1. FY 09 Projected Carry-Forward - This category includes the projected $1.8 million revenues
exceeding expenses in FY 09. These funds would be carried into the FY 10 operating budget
as a buffer as there are many initiatives (particularly subsidy projections) in the following four
categories that could fluctuate and have positive or negative impacts to our FY 10 operating
budget.

2. Non-fare Revenue Adjustments — Options included expanding advertising within MTS kiosks,
timetables, regional transit maps as well as website and telephone advertising. It also includes
exploring advertising opportunities to establish sustainable markets, including pass sales to
convention centers, etc. Establishing additional property development options and the E Cajon
Transit Center redevelopment are included within this category.

a. Non-Service Cost Adjustments - MTS has been committed to running a lean operation, and this
category focuses on the continuing of our internal “belt-tightening”.

4, Personnel Adjustments — The scenario presented included options to eliminate open pasitions,
centinue to freeze other positions, make additional staff reductions, and other benefit
adjustments. Over the last several years, administrative staffing has been reduced by 18.6%.

5. Fare / Service Adjustments - A total of $6.9 million in fares and service adjustments were targeted in
order to balance the budget. Numerous scenarios varying the mix between fare and service
changes were presented.

The MTS Board of Directors approved the initiatives proposed. As part of the budget closure, the
following categories were addressed: State Transit Assistance funding, fare changes, service changes,
and energy.

State Transit Assistance (STA)

In fiscal year 2007, the total amount of STA funds totaled $28.6 million. Internally, MTS distributed
$11.0 million to the operating budget (based upon the “recurring” portion of STA) and just over $17.6
million to the capital budget (based upon the spillover funding and Proposition 42 payback). Spillover
and Proposition 42 funds have historically been volatile, unreliable sources of revenue due to State of
California legislative actions. In fiscal year 2008, STA funds totaled $14.6 million. MTS distributed $9.4
million to the operating budget and $5.2 million to capital.

By law, STA projections for fiscal year 2009 totaled approximately $62 million. In order for the governor
and legislative bodies to balance the state budget, MTS's allocation of STA funds dropped by $48
million, which is approximately a 77% reduction to $14 million. As a result, no STA funds were
incorporated in MTS's fiscal year 2010 capital program. [n February 2009 the state of California finally
approved its fiscal year 2009 budget. It included an additional 50% reduction in STA funding, as well
as the complete elimination of STA funding for five years.



Fare Changes

A total of $2.2 million in fare adjustments were approved by the MTS Board of Directors on March 12,
2009. The approved fares adjustments are as follows:

" $4 increase in adult monthly pass (to $72) which triggers adjustments in other monthly passes:
Senior and Disabled (up $1 to $18), Youth (up $2 to $36). Premium Express pass was also
raised $10 per month to $100.

. Increase the special circular route rate of $1 one-way adult cash fare on four routes to match
the $2.25 one-way adult cash fare for the rest of the system.

= Eliminate the $1.25 downtown trolley fare.

. Increase the senior age eligibility to 65 years over a five year period by increasing the age one

year each year. The reason for the progression of the age is to allow anyone who currently is
included within the program would not be affected by the change.

Service Changes

A total of $4.7 million in service adjustments were approved by the MTS Board of Directors on March
12, 2009. These adjustments were primarily focused on unproductive weekend routes as only 1
weekday route was proposed to be eliminated. Most of the weekend service changes pertained to
frequency reductions with only four routes being eliminated. MTS staff projects approximately 3.7
million trips impacted (3.7% of the total} and only 644,000 annual trips lost (0.7% of the total).

Energy

Energy prices over this past fiscal year have fallen substantially. The original 2009 fiscal year budget
rates for CNG and diesel for the MTS system were $1.47 per therm and $3.29 per gallon, respectively.
Staff now projects that the actual fiscal year 2009 rates will be $1.30 per therm and $2.69 per gallon,
respectively. In staff's proposed fiscal year 2010 operating budget, the MTS system budgeted rates are
$1.35 per therm for CNG and $2.30 per gallon for diesel. Total MTS energy expenses for fiscal year
2010 are budgeted at $26,971,000, compared to midyear-adjusted fiscal year 2009 at $28,520,000, a
decrease of $1,549,000 {-5.4%).

For reference, an increase of $0.01 per galion of diesel has an operating impact of approximately
$13,000. An increase of $0.01 per therm of CNG has an operating impact of approximately $84,000.
Approximately 80% of all MTS fixed route operations are operated using CNG.

FY 2010 Qverview

As indicated within Attachment B, the fiscal year 2010 total budgeted revenues are projected at
$225,106,000, and total projected expenses are budgeted at $225,1086,000, resulting in a balanced
budget for fiscal year 2010.

. FY 2010 Revenue
Please refer to Attachment A for a summary of fiscal year 2010 budgeted revenues.

- FY 2010 Operating Revenues

Combined passenger revenue for fiscal year 2010 is projected to increase $6,269,000 (7.2%)
compared to midyear-adjusted fiscal year 2009 levels and is primarily due to fare changes.
Phase two of fiscal year 2009's fare adjustments were implemented in January 2009, as well as



the additional monthly pass fare adjustments scheduled for July 2009, which are expected to
generate additional passenger revenues.

EY 2010 Other Revenues

Total other revenue is budgeted to decrease by $787,000 (-10.1%). This is primarily due to
reduced advertising revenues projected within the fiscal year, as well as a decrease in the
projected interest income.

EY 2010 Subsidy Revenues

Subsidy revenues are currently budgeted to decrease by $7,607,000 (-6.2%). As indicated
within Attachment A, this fiscal year utilizes carry-forward revenue of $1,750,000, as well as
additional reserve revenues for San Diego and Arizona Eastern Railway Company and Taxicab
Administration, as they are self-funded operations.

FY 2010 Expenses

Please refer to Attachment B for functional related fiscal year 2010 budgeted expenses and
Attachment C for an operational look at fiscal year 2010 budgeted expenses.

FY 2010 Combined Expenses

Fiscal year 2010 combined expenses total $225,106,000, which is an increase from midyear-
amended fiscal year 2009 of $1,452,000 (0.6%). This increase includes $2.2 million (2.2%) in
additional personnel expenses.

Five-Year Forecast

Attachment D provides a look at MTS operations through FY 14. Passenger revenues are projected to
increase by approximately 2.7% over the next four years. Early sales tax projections for FY 11 show a slight
increase of approximately 1.0%, which impacts MTS's TDA and TransNet subsidy revenue. Expenses are
projected fo increase by approximately 2.8% over the following four fiscal years, primarily due to expected
continued operating expense increases including energy costs.

Summary

Despite the significant challenge of a continuing funding shortfall in TDA and TransNet over the past
two fiscal years, coupled with the complete elimination of STA due to the latest State of California's
budget proposal, MTS has balanced the operating budget for fiscal year 2010.
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

System Summary
Fiscal Year 2010

Section 1.03

The San Diego Metropolitan Transit System was created to provide the policy setting and overall
management coordination of the public transportation system in the San Diego metropolitan service
area. This service area encompasses approximately 2.19 million people residing in a 570 square mile
area of San Diego County, including the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La
Mesa, Lemon Grove, National City, Poway, Santee, and San Diego and the unincorporated area of the
County of San Diego. A number of fixed-route operating entities provide the service and have banded
together to form a federation of transit service providers called the Metropolitan Transit System (MTS).
The purpose of the MTS is to provide coordinated routes, fares, and transfers among the different
operating entities.

Bus Operations

MTS Bus Operations are a consolidation of services operated by San Diego Transit Corporation
(SDTC), MTS Contracted Services and Chula Vista Transit. These entities operate and maintain a fleet
of 679 buses, 75% of which are powered by environmentally friendly compressed natural gas. In FY
10, MTS bus services will operate a total of 102 traditional fixed route, shuttle-type routes, and para
trainsit services, logging over 1.9 million revenue hours while traveling 22.3 million revenue miles

- across San Diego County. FY 10 ridership for all MTS routes is projected at approximately 55 million
passengers.

Rail Operations

MTS Rail Operations (SDTI) operate and maintain a fleet of 134 light rail vehicles to provide transit
service over three separate operating line segments. The Blue Line operates from the US/Mexico
border through downtown San Diego and terminates at the Old Town Transit Center. The Orange Line
serves the East County communities from El Cajon through downtown San Diego. The Green Line
operates from Santee along Mission Valley and serves the campus of SDSU through a short tunnel
section before continuing to Old Town Transit Center where service connects with the Blue Line. The
entire system encompasses 54.3 total miles (107.6 total track miles) of LRT to 52 transit centers.
Regular LRT service is provided virtually around the clock with a 22-hour service window with 516 daily
scheduled train trips (and many more during special events). FY 10 ridership for the MTS rail system is
projected at approximately 37 million passengers.

Other Operations

The City of Coronado sponsors a peak-period, fare-free commuter ferry service operating between
downtown San Diego, Naval Air Station North Island, and Coronado. This ferry service transports
approximately 78,000 passengers per year. This service operates on weekdays only in the mornings
between the hours of 5:40 a.m. and 8:50 a.m. and in the afternoons between 2:00 p.m. and 6:55 p.m.



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Directly Operated Bus Services Description of Activities
Fiscal Year 2010

Section 1.03

General System Summary

Founded in 1886, San Diego Transit Corporation (SDTC) has been providing the citizens of San
Diego with safe, efficient, and reliable public transportation for 123 years. Its fleet of 241 buses are
projected to carry nearly 30 million customers in FY 09.

SDTC, now referred to as MTS Bus, directly operates 24 bus routes, including 20 “Urban” and 4
“Express” routes (FY 09}. In FY 10, MTS Bus will directly operate 26 routes, 22 “Urban” and 4
“Express.” Three of the urban routes operate with a limited-stop component, serving only major
stops for a faster trip. Service is offered throughout the City of San Diego and into surrounding
communities in an area that stretches from National City in the South Bay as far north as the City of
Escondido and from the Pacific Ocean to the City of La Mesa in East County. These routes meeta
variety of customer needs providing transportation to work, school, shopping, medical
appointments, and recreational activities.

MTS Bus’ entire fleet is fully accessible to persons with mobility impairments using a mix of buses
equipped with wheelchair lifts or ramps (averaging over 26,000 deployments every month). Two
tie-down areas within the bus accommodate and secure passengers in wheelchairs. All buses also
have a “kneeling” feature, which lowers the front of the bus for easier access from the curb. By mid
FY 10 all of the fleet will be composed of low-floor buses, which have no steps inside the vehicle
making entry and exit easer and faster.

Ninety-five percent of MTS Bus miles are run by buses that are powered by environmentally friendly
compressed natural gas (CNG). As buses are added or replaced, CNG is the fuel of choice. In FY
09 MTS Bus accepted the delivery of 50 forty-foot buses and 26 sixty-foot articulated buses. in mid
FY 10, an additional 26 forty-foot buses are expected to be purchased. In testing is a “green”
advanced natural gas/electric hybrid vehicle that promises superior fuel efficiency and reduced
emissions. All of the buses in the fleet are also equipped with bicycle racks that allow cyclists fo
mix their modes of travel - both two- and four-wheel.

MTS Bus maintains an aggressive Preventive Maintenance Program to ensure the safety and
reliability of its equipment and averages approximately 6,000 miles between road calls, which
means that fewer customers are inconvenienced due to bus malfunctions. MTS Bus is committed
to providing its customers with a quality riding experience, employing programs to monitor driver
performance, following through on customer input, and continuous fraining to freshen drivers'
operating and customer service skills.

MTS Bus takes safety seriously with a commitment to safe, defensive driving, and it has paid off
with no major accidents in the last four years and an Accident Frequency Rate (AFR) (the number
of accidents for every 100,000 miles driven) of 1.8. An outstanding AFR for a system of this size is
2.0.

MTS Bus staff operates the Regional Transit Information Service (RTIS), which provides complete
route and schedule information for all the fixed-route bus and rail operators in San Diego County.
Over a million customers receive personal trip plans or automated assistance through the RTIS
every year. With its on-line trip planning service, the RTIS also provides over one million _
personalized trip plans on the MTS Web site. MTS Bus staff also operates The Transit Store, which
is a downtown retail facility that sells fare media (currently transitioning to Smart Card technology},
issues |D cards to seniors/disabled/youth, and processes lost articles.



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Rail Operations Description of Activities
Fiscal Year 2010

Section 1.03

General System Summary

The Green Line, which includes the 5.8-mile Mission Vailey East {(MVE) extension begins its fourth year
of operation in FY 10. The MVE extension remains very successful in terms of ridership generated as
compared with projections. Currently, the Green Line carries over 20,000 riders per day and over
10,000 of those riders use the San Diego State University (SDSU) station on a daily basis. This
extension completes the latest of 9 total extensions to the original light rail transit (LRT) system, which
opened in July 1981. The entire system encompasses 54.3 total miles (107.6 total frack miles} of LAT.
The network is part of the San Diego Regional Metropolitan Transit System (MTS), which encompasses
a §70-square-mile area with a general population of 2.3 million people. The operation encompasses
three separate operating line segments. The Blue Line operates from the San Ysidro (US/Mexico
border) Intermodal Transit Center through downtown San Diego and terminates at the Old Town Transit
Center. The Orange Line serves the East County communities from El Cajon (Gillespie Field} through
downtown San Diego and along the Bayside route serving the Convention Center, local major hotel
chains, and PETCO Park - home of the San Diego Padres. The Green Line operates from Santee
Town Center Station along Mission Valley and serves the campus of SDSU through a short tunnel
section before continuing to Old Town Transit Center where service connects with the Blue Line.

The system operates and maintains a fleet of 134 light rail vehicles to provide transit service. The
general operating environment includes a combination of open stations at grade with standard railroad
crossing protection, downtown mixed street traffic operation, elevated guideways with aerial stations,
open-cut sub-grade tracks, and one 4,100-foot-long tunnel and underground station at SDSU.

The MTS rail system carried almost 37 million passengers in FY 09. Light rail service is provided to 52
transit centers and stations through seven different local communities, each with separate emergency
response (police, fire and paramedic) services. Since the opening of the Mission Valley East Line
extension, rail operations operate 516 daily scheduled train trips and many more during special events.
While daily ridership is approximately 100,000, this number increases substantially when major event
service is provided (ridership typically increases to 125,000+). Major special events include those at
PETCO Park (Padres), Qualcomm Stadium (Chargers and other major events), Street Scene,
Oktoberfest, etc. Regular LRT service is provided virtually around the clock with a 22-hour service
window,

During the latter part of fiscal year 2006, rail operations opened a new Operations Control Center
(QCC). This new OCC facility provides operations oversight with train location monitoring and remote
control of field switches and signals on operating line segments north of Downtown San Diego, as well
as closed-circuit television (CCTV) monitoring of 20 key stations throughout the system, available for
both operations and security monitoring purposes. The coordinated function of this facility enhances
the ability to affect operational oversight while providing coordination of all field functions including
security, maintenance and train operations. A major contract to implement Centralized Train Control
(CTC) was awarded in FY 09. CTC is a multi-phased project that will be deployed in geographic
segments; consolidating isolated elements with new technological advancements into a comprehensive
network integrating real-ime train schedule performance and fleet utilization information with system-
wide monitoring and/or control of fixed facilities including switches, signals, traction power substations,
underground fire/life/safety elements, passenger station information services, ticket vending machines
and expanded CCTV capability. The initial phase is scheduled for implementation in FY 10, covering
from the Broadway Wye in Downtown San Diego north to Old Town, then east along the Green Line to
the City of Santee.
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Contract Bus Services’ Fixed Route Description of Activities
Fiscal Year 2010

Section 1.03

General System Summary

MTS contracted bus operations directs the private transportation provider procurement, contract
administration, operational management, and fiscal performance activities of a variety of operation
service contracts for fixed-route, shuttle, and minibus services. MTS began contracting bus operations
in the region in the early 1980s with the original Route 901 (Strand Route) between Coronado and
Imperial Beach. Additional fixed-route and shuttle type services were added over the past two
decades, including new fixed routes in growing areas, shuttle services, and urban fixed-route services.
In 2002, MTS assumed formal operating responsibility for the former County Transit System routes and
services.

Operationally, FY 10 ridership for all MTS contract fixed routes is projected at approximately 22.7
million passengers. In FY 10, Contract bus services will operate a total of 73 traditional fixed and
shuttle-type routes, logging approximately 791,000 revenue hours while traveling 8.7 million fixed-route
revenue miles across San Diego County. Currently, MTS contract bus operations have fong-term
service contracts with two private transportation providers. A brief description of the companies and the
services they currently provide for MTS follows.

Private Transportation Providers’ Summary
. Veolia Transportation

Veolia Transportation (Veolia) has been operating and managing public transportation services
since 1935. Veolia is North America’s largest private provider of muitiple modes of
transportation. it is a world leader in the operation and managernent of public and private
transportation systems. Veolia operates in 25 countries with 72,000 employees serving 2.5
billion annual passengers. Currently, Veolia operates and manages a total of 150 transit
contracts in 22 states. Veolia has a strong presence in California with over 20 projects of
varying size and scope.

Veolia has been a private transportation provider for MTS since July 1992. In late 2008, Veolia
was awarded a new fixed-route contract by the MTS Board. Veolia operates MTS's South Bay
Division focated in Chula Vista, MTS's East County Division located in El Cajon, and Chula
Vista Transit under a letter of agreement with the City of Chula Vista.

The South Bay, East County/Rural, Commuter Express, and Chula Vista Transit contract bus
services are worth an estimated $345 million over the full 8'% year contract term (5% base years
with 3 option years available to MTS). MTS will realize significant cost savings over the duration
of this contract by taking advantage of the competitive marketplace and the significant
economies of scale that a large contract commands.

MTS'’s South Bay Division operates 25 fixed routes for MTS in the south and central areas of
San Diego County. These routes utilize 158 MTS-owned compressed natural gas (CNG) fueled
transit buses. All of these buses are serviced and fueled at the MTS South Bay Division located
at 3650A Main Street in Chula Vista.
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From South Bay, Veolia operates most of the MTS 900-series routes in South Bay and many
communities within the City of San Diego, including Mira Mesa, Scripps Ranch, Ocean Beach,
Point Loma, Kearny Mesa, Mission Valley, Serra Mesa, Emerald Hills, Coilege Area, Valencia
Park, Oak Park, Southcrest, City Heights, Hillcrest, Old Town, Mission Hills, South San Diego,
Barrio Logan, Otay Mesa, and San Ysidro. Veolia operates service in Coronado, Imperial
Beach, National City, Chula Vista, Lemon Grove, and some areas in the County of San Diego.
Veolia also operates access to job express routes in the Mid-City area between Euclid Avenue
Trolley Station and University Town Center and the Otay Mesa industrial parks and Iris Avenue
Trolley Station in addition to service between downtown San Diego and the airport.

MTS’s East County Division operates 15 fixed routes, 4 rural routes, and 5 express routes for
MTS in the eastern and rural areas of San Diego County. These routes utilize 58 MTS-owned
transit buses and 26 over-the-road type coaches. All of these buses are serviced and fueled at
the MTS East County Division located at 1213 North Johnson Avenue in El Cajon.

Veolia operates the 800-series fixed routes in the eastern areas of the county. The East County
service operates within the cities of El Cajon, Santee, La Mesa, Lemon Grove, and
unincorporated areas of Lakeside, Alpine, Rancho San Diego, Casa de Oro, and Spring Valley.
Rural service operates in communities from Ramona to Borrego Springs, Jacumba, Fine Valley,
Descanso, Viejas, Alpine, Tecate, Rancho San Diego, and Campo.

Veolia also operates the 800-series commuter premium express routes for MTS. Generally, the
express routes operate during peak periods only from the Interstate 15 (I-15) communities of
Escondido, Poway, Rancho Bernardo, Rancho Penasquitos, Carmel Mountain Ranch and the 4
S Ranch area (Rancho Bernardo Road & Town Square Parkway) to the UTC area. Generally,
the commuter—type, over-the-road coaches travel along the I-15 high-occupancy vehicle (HOV)
lanes to and from downtown San Diego.

Southland Transit, [nc.

Southland Transit Inc. (Southland) was formed in 2001. Southland was formed from the merger
of San Gabriel Transit (in business since 1953) and R&D Transportation Services (in business
since 1997). Southland now provides transit and other passenger transportation contract
services for 20 agencies serving more than 30 communities over five southern California
counties. Currently, Southland operates and maintains approximately 230 vehicles out of eight
operations facilities. Southland employs approximately 400 employees for its operations.

On May 1, 2004, Southland began providing services to MTS. Southland operates minibus
shuttle services in Mira Mesa, Linda Vista, Kearny Mesa, Poway, Tierrasanta, El Cajon,
Santee, and Mid-City. Southland uses 26 MTS-owned transit buses and 6 Southland owned
vehicles to operate the MTS service. Southland also assumed the operation of an additional
commuter express type route for MTS from the El Cajon/Santee area in East County to Kearny
Mesa along State Route 52.

Southland also provides shuttle and mitigation services to COASTER commuter rail passengers
as employment feeders for areas surrounding the station in addition o mitigation transportation
services between the Sorrento Valley Coaster Station and the Universal City/Golden Triangle
area.

12



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Chuia Vista Transit Description of Activities
Fiscal Year 2010

Section 1.03

General System Summary

Chula Vista Transit (CVT) serves the residents of the City of Chula Vista and its visitors. Six routes
serve a population of 220,000 in an area of 48 square miles. All routes have transfer connections with
the San Diego Trolley system at Bayfront/E Street, H Street, and/or Palomar Trolley Stations.
Additionally, CVT has transier connections to regional Metropolitan Transit Systemn (MTS) bus Routes
929 and 932 as well as local MTS bus Routes 961 and 963. CVT routes also serve the new transit-
oriented development of Otay Ranch in eastern Chula Vista.

CVT’s operation is located at 1800 Maxwell Road in Chula Vista. This is a shared facility, with the City
of Chula Vista’s public works services and transit system operating from the same vard. The 20-acre
facility is owned by the City of Chula Vista,

The operation of CVT is privatized and operated by Veolia Transportation Inc. The City of Chula Vista
partnered with MTS in procuring its next-purchased transportation contract via a negotiated
procurement process. This new 5-year contract, which includes three 1-year options, was awarded by
MTS and started on June 17, 2007. Veolia employs approximately 96 employees made up of
management, road supervisors, mechanics, servicers, and bus operators. The transit contractor is
responsible for the daily operations of the system and the maintenance of the fleet and is compensated
monthly based on the number of revenue miles operated.

CVT is a municipal transit system with the City of Chula Vista's Council as its governing board. CVT is
also part of MTS and follows the policies set by the MTS Board. The Gity of Chula Vista’s Department
of Public Works Transit Division manages CVT. Two full-time City of Chula Vista employees, the
Transit Manager and Administrative Technician, manage the transit system. The Department of Public
Works and Transit Division also share one part-time employee a Senior Public Works Maintenance
Worker who maintains transit facilities. Other City of Chula Vista staff provides additional support on an
as-needed basis.

CVT staif independently (or in collaboration with MTS staff) is responsible for service planning,
scheduling, contract monitoring (operational and maintenance), community relations, budget
preparation and monitoring, funds programming, transit facilities monitering {bus stops, shelters, and
buildings}, regional coordination, operations/capital procurements, and other duties as assigned.

CVT's mission is to provide public transportation services to residents and visitors so they can receive
safe, convenient, and dependable public transportation.

Goal and Objectives:
1. A Rider1ST (customer first) approach

2, Responding to the community's transit needs
3. Effective use of transit funds

13



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Coronado Ferry Description of Activities
Fiscal Year 2010

Section 1.03

General System Summary

The City of Coronado sponsors a peak-period, fare-free commuter ferry service operating between
downtown San Diego, Naval Air Station North Island, and Coronado. This ferry service transports
approximately 78,000 passengers per year. The City of Coronado contracts with San Diego Harbor
Excursion to provide this peak period, fare-free commuter ferry service. This service operates on
weekdays only in the mornings between the hours of 5:40 a.m. and 8:50 a.m. and in the afternoons

between 2:00 p.m. and 6:55 p.m. Operating vessels include the Cabrillo, the Silvergate, and the
Marietta.
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Section 2

Functional Budgets






SAN DIEGO METROPOLITAN TRANSIT SYSTEM
OPERATING BUDGET SUMMARY

FISCAL YEAR 2010
SECTION 2.01
$ VARTANCE
ORIGINAL AMENDED PROPOSED  FYWBUDGET % CHANGE
BUDGET BUDGET BUDGET TO FYo? BUDGET/
FY05 FYD9 FY10 AMENDED AMENDED
OPERATING REVENUE :
PASSENGER REVENUE 79,696,081 87,411,480 93,680,214 6,268,734 72%
OTHER OPERATING INCOME 8,720,914 7,810,852 7,023,330 {787,472) 101%
TOTAL OPERATING REVENUES 89,416,995 95222332 100,703,594 5,481,261 56%
NON OPERATING KEVENUE
TOTAL SUBSIDY REVENUE 133,506,516 122.485.806 114,796,708 (7.689,098) £3%
OTHER NON OPERATING REVENUE
RESERVE REVENUE 160,125 0,243 1,691,928 1,831,685 3040.5%
OTHER INCOME 7,588,385 7636194 7,714,157 77,363 10%
TOTAL OTHER NON OPERATING REVENUE 7,748,511 7,696,437 9,605,085 1,909,648 248%
TOTAL NON OPERATING REVENUE 141,255,028 130,182,243 124,402,793 {5.779,450) -24%
TOTAL COMBINED REVENUES 220,672,023 25404575 225,106,385 {298,189) -0.1%
OPERATING EXPENSES
LABOR EXPENSES 63,433,297 61,829,974 62,549,078 719,103 12%
FRINGE EXPENSES 38,394,059 37,276,904 38.714,414 1,437,510 3.9%
TOTAL PERSONNEL EXPENSES 101,827,356 99,106,879 101,263,492 2,156,613 22%
SECURITY EXPENSES 5,851,798 5,373,000 5,793,392 120,392 78%
REPAIR/MAINTEN ANCE SERVICES 4,177,952 3,896,554 3,749,929 (144,626) 38%
ENGINE AND TRANSMISSION REBUILD 1426,788 1,069,672 838,268 @BL4N) 21.6%
OTHER OUTSIDE SERVICES 5412639 5,182,250 5395553 713,303 41%
PURCHASED TRANSPORTATION 55,513,186 55,462.204 56,075,841 613,547 11%
TOTAL QUTSIDE SERVICES 72,662,363 70,983,771 71,852,953 869,212 1.2%
LUBRICANTS 454,085 440,085 457,884 1779 40%
TIRES 746,856 749.856 757,290 74AR 1.0%
OTHER MATERIALS AND SUPPLIES 6311859 6,263,602 5,775,019 (488,503) 78%
TOTAL MATERIALS AND SUPPLIES 7512500 7,453,543 6,950,194 (163,349) £.2%
DIESEL FUEL 9,372.21% 7,893,736 6,453,340 (1,430,396) 182%
CNG 11,368,254 11,069,801 10,466,029 (503,772) 55%
TRACTION POWER 6,692,259 6,447,502 6,596,089 148507 23%
UTILITIES 3,032,736 3109311 3,455,929 346,618 11%
TOTAL ENERGY 30,465,535 28,520,431 26,971,368 (1,549,043) 5.4%
RISK MANAGEMENT 3,619,090 3,951,096 4032811 51715 13%
GENERAL AND ADMINISTRATIVE 1,006,559 975,278 1,240,684 265,406 z72%
DEBT SERVICE 11,959,438 12,171,358 12,130,697 (12.661) 0.4%
VEHICLE/FACILITY LEASE 568,877 160466 624,133 163,672 35.5%
TOTAL OPERATING EXPENSES 229,672 022 223,654,821 225,106,386 1,451,565 0.6%
NET OFERATING SUBSIDY (141,255 027) {128,432485) {124402,792) {4.029,697) 231%
OVERHEAD ALLOCATION - - . - 0.0%
ADJUSTED NET OPERATING SUBSIDY (141,255,027) (128,432,489) (124,402,792) (4,029,657) 31%
TOTAL REVENUES LESS TOTAL EXPENSES - 1,749,754 - 1,749,754 0.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING INCOME
TOTAL OPERATING REVENUES
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXFENSES

SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE S5ERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL

NG

TRACTION FOWER
UTILITIES

TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE/ FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY
TOTAL REVENUES LESS TOTAL EXPENSES

OPERATIONS BUDGET
FISCAL YEAR 2010
SECTION 2.02
$ VARIANCE
ORIGINAL AMENDED PROPOSED  FY10BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FY09 FY09 FY10 AMENDED PROJECTED
79,696,081 87.411,480 93,680,214 6,268,734 72%
650,000 722,000 609,800 {112,200) 155%
B0,346,081 88,133,450 94,290,014 6,156,534 7.0%
133,391,811 122371101 114,779,208 (7.591,893) 2%
- - 1,749,754 1,749,754 .
- 47.809 129,442 91,633 1707%
- 47,809 1,879,196 1,831,387 3830.6%
123,391,811 122,418,510 116,656,404 {5,760,505) 4.7%
213,737,892 210,552,390 210,948,417 396,028 02%
55,966,547 54,503,519 53,201,412 {1,302,108) 24%
34,204,848 33,924,528 34,189,941 265,413 038%
99,171,395 84,428,048 87,391,353 (1,036,695) 1.2%
5540,798 5,362,000 90,512 (5,271,488) -98.3%
4,093,415 3,855,346 3,672,809 (182,518) 47%
1,426,788 1,069,672 838,268 (B1404) 216%
2,008,070 1869,114 1,872,029 2915 02%
55,813,186 55,462,234 56,075,841 613,547 11%
65,182,257 67,618,427 62,549,479 (5.068,948) EAA
454,085 440,085 457.884 17,799 4.0%
746,856 749,856 748,530 (1.316) 02%
6,301,859 6,250,102 5,747,519 (502,583) B0%
7,502,800 7,440,049 6,953,945 {186,099) -65%
9,363,794 7,884,811 6,357,752 (1,527,053) 194%
11,368,294 11,069,801 10,466,029 (603,772) 55%
6,692.289 6,447,562 6,506,189 148,507 23%
2,630,476 2,697,913 2,902,583 204,670 7.6%
30,054,853 28,100,108 26,322,454 {L777.654) -6.3%
1,196,347 3,558,981 3,609,211 50,230 14%
385,739 409,135 430,525 71,390 5.2%
3429512 3,613,432 3,625,355 11,923 0.3%
516,787 454,992 567,804 112,812 24.8%
204,469,601 199,623,165 191,450,125 (8.173,042) -L1%
(124,123,610) (111,489,687) (97,160,111 (14,329,576) 12.9%
(9,268,201) (9,179,4¢9) (19,498,293) (10,318,823) 112.4%
(133,391,811) {120,669,156) (116,658, 404) {4,010,752) 33%
- 1,749,754 - 1,749,754 -100.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

ADMINISTRATIVE BUDGET
FISCAL YEAR 2010
SECTION 2.03
$ VARIANCE
ORIGINAL AMENDED PROPOSED  FY10BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FY09 FY09 FY10 AMENDED PROJECTED
OPERATING REVENUE
PASSENGER REVENUE - - . . .
OTHER OPERATING INCOME 7,213,814 6,180,452 5,548,580 {631,672) 102%
TOTAL OPERATING REVENUES 7,213,814 6,180,452 5,548,580 (631,872) 10.2%
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE 114,705 114,705 17,500 (97.205) 84.7%
OTHER NON OPERATING REVENUE
RESERVE REVENUE - - - - -
OTHER INCOME 7,588,385 7,588,385 7.584,715 (3.670) 0.0%
TOTAL OTHER NON OPERATING REVENUE 7,588,385 7,588,385 7,584,715 (3,670) 0.0%
TOTAL NON OPERATING REVENUE 7,703,090 7,703,090 7,602,215 {100,875) 13%
TOTAL COMBINED REVENUES 14,916,904 13,883,542 13,150,755 (732.747) 53%
OPERATING EXPENSES
LABOR EXPENSES 6,929,563 6,839,267 8,791,190 1,951,923 285%
FRINGE EXPENSES 4,030,298 3,242,463 4,425,646 1,163,183 365%
TOTAL PERSONNEL EXPENSES 11,009,861 10,082,730 13,217 835 3,135105 1%
SECURITY EXPENSES 11,000 11,000 5,702,880 5,691,880 517444%
REPAIR/MAINTENANCE SERVICES 57212 272 54,100 31,388 138.2%
ENGINE AND TRANSMISSION REBUALD . . - . .
OTHER QUTSIDE SERVICES 3,270,649 3,175,670 3,416,274 240,603 7.6%
PURCHASED TRANSPORTATION - - - . .
TOTAL OUTSIDE SERVICES 3,333,361 3,209,382 9,173,254 5,963,871 185.5%
LUBRICANTS - - . . .
TIRES - - 8,750 8,750 -
OTHER MATERIALS AND SUPPLIES 5,000 5,000 22,000 17,000 3400%
TOTAL MATERIALS AND SUPPLIES 5,000 5,000 30,750 25,750 515.0%
DIESEL FUEL 4,650 4,650 59,888 85,718 1833.1%
CNG - - - - -
TRACTION POWER .- - - . -
UTILITIES 386,735 398,727 539,346 140,619 353%
TOTAL ENERGY 391,385 403,377 629,24 25,857 56.0%
RISK MANAGEMENT 384,303 87,675 399,600 11,925 3%
GENERAL AND ADMINISTRATIVE 514,364 455,260 704,984 249,724 549%
DEBT SERVICE 8,559,926 8,559,926 8,505,342 (54,584) 0.6%
VEHICLE/ FACILITY LEASE 22,050 5474 56334 50,860 $29.1%
TOTAL OPERATING EXPENSES 24,229,789 23,108,824 32,717,333 9,608,509 41.6%
NET OPERATING SUBSIDY (17,015,975) (16,928,372) (27,168,753) 10,240,381 60.5%
OVERHEAD ALLOCATION 9,312,885 9,225,282 19,566,538 10,341,256 1121%
ADJUSTED NET OPERATING S5UBSIDY {7.703,000) (7.703,090) (7.602,215) (100,875) -L3%

TOTAL REVENUES LESS TOTAL EXPENSES
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OTHER ACTIVITIES BUDGET
FISCAL YEAR 2010
SECTION 2.04
$ VARIANCE
ORIGINAL AMENDED PROPOSED  FYIDBUDGET % CHANGE
BUDGET BUDGET BUDGET TO Fyo9 BUDGET/
FY(9 FY(9 FYI10 AMENDED PROJECTED
OPERATING REVENUE
PASSENGER REVENUE - . - - -
QTHER OPERATING INCOME _ 857,100 903,400 865,000 (43,400) 48%
TOTAL QFERATING REVENUES 857,100 908,400 865,000 (43,400) 48%
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE - - - - -
OTHER NON OPERATING REVENUE
RESERVE REVENUE 160,126 50,243 142,173 81,931 136,0%
OTHER INCOME . - . - -
TOTAL OTHER NON OPERATING REVENUE 160,126 0,243 142,174 81,931 136.0%
TOTAL NON OPERATING REVENUE 160,126 60,243 142,174 81,931 136.0%
TOTAL COMBINED REVENUES 1,117,226 968,643 1,007,174 38,531 4.0%
OPERATING EXPENSES
LABOR EXPENSES 537,188 467,168 556,476 69,288 142%
FRINGE EXPENSES 108,913 108,913 97,827 (11.086) -102%
TOTAL PERSONNEL EXPENSES 646,100 596,100 654,303 58,203 9.8%
SECURITY EXPENSES . - - - -
REPAIR/MAINTENANCE SERVICES 27,315 18,496 23,000 4,50 24.4%
ENGINE AND TRANSMISSION REBUILD - - - - -
OTHER QUTSIDE SERVICES 133,920 137,465 107.250 (0,215) 0%
PURCHASED TRANSPORTATION - - - . -
TOTAL QUTSIDE SERVICES 161,245 155,961 130,250 (25,711) -165%
LUBRICANTS - . - . -
TIRES - - . . -
OTHER MATERIALS AND SUPPLIES 5,000 8,500 5,500 (3.000) 353%
TOTAL MATERIALS AND SUFPLIES 5,000 8,500 5,500 (3,000) 35.3%
DIESEL FUEL 3,775 4275 5,700 1,425 33.3%
CNG - . - . -
TRACTION POWER - - - . - -
UTILITIES 15,525 12,671 14,000 1320 105%
TOTAL ENERGY 19,300 16,945 19,700 2,754 16.3%
RISK MANAGEMENT 34440 34,40 24,000 {10,440) 30.3%
GENERAL AND ADMINISTRATIVE 106,456 110,883 105,175 (5.708) 5.1%
DEBT SERVICE - . - . -
VEHICLEf FACILITY LEASE - - - - -
TOTAL OPERATING EXPENSES 972,541 922,830 918,928 16,098 1.7%
NET OFERATING SUBSIDY {115,441) (14,430) {73,928) 59,458 412.3%
OVERHEAD ALLOCATION {44,685) (45,812) (68,245) 19.0%
ADJUSTED NET OPERATING SUBSIDY {160,126) (60.243) (142,174) 81,931 136.0%
TOTAL REVENLIES LESS TOTAL EXPENSES - - - - 0.0%
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Section 3

Revenues






SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OFERATING REVENUE
PASSENGER REVENUE
ADVERTISING REVENUE
CONTRACT SERVICE REVENUE
OTHER INCOME

TOTAL OPERATING REVENUE

NON OPERATING REVENUE
SUBSIDY REVENUE
FEDERAL REVENUE
TRANSPORTATION DEVELOPMENT ACT (TDA)
STATE TRANSIT ASSISTANCE (STA)
STATE REVENUE - OTHER
TRANSNET
OTHER LOCAL SUBSIDIES

TOTAL SUBSIDY REVENUE
OTHER REVENUE

OTHER FUNDS
RESERVES REVENUE

TOTAL OTHER REVENUE
TOTAL NON OPERATING REVENUE

GRAND TOTAL REVENUES

REVENUE BUDGET SUMMARY

FISCAL YEAR 2010
SECTION 3.01
5 VARIANCE

ORIGINAL AMENDED PFROPOSED FY10 BUDGET % CHANGE

BUDGET BUDGET BUDGET TO FYD9 BUDGET/

FY09 FY09 FY10 AMENDED AMENDED
79,696,081 87,411,480 93,680,214 6,268,734 7.2%
3,210,000 2,411,280 2,008,232 {403,048) 16.7%
23,000 28,000 29,400 1,400 5.0%
5482,914 5,371,572 4,985,748 (385,824) 7.2%
88,416,995 95,222,332 100,703,554 5,481,261 5.8%
25,102,497 34,935,545 38,224,174 3,288,629 9.4%
70,668,906 56,773,518 51,299,413 (5.:474,135) 9.6%
13,326,730 7,618,343 0 (7,618,343) -100.0%
2,000,000 2,000,000 1,000,000 {1,000,000) 50.0%
21,479,466 20,229,452 22,768,984 2,539,532 126%
928,918 976,727 1,633,578 656,851 673%
133,506,517 122,533,615 114,926,149 (7.607,466) $2%
7,588,385 7,588,385 7.584,715 (3.670) 0.0%
160,126 60,243 1,391,928 1,831,685 30405%
7,748,511 7,648,628 9,476,643 1,828,015 23.9%
141,255,028 130,182,243 124,402,792 (5.779,451) 44%
229,672,023 225,404,575 225,106,385 (298,190) 01%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Summary of Significant Revenue Activities
Proposed Budget Fiscal Year 2010

Section 3.02
Fare Revenue
Passenger fares make up approximately 41.6 percent of the system's $225 million operating budget.
These are budgeted to rise by $6,269,000 (7.2 percent) to $93.7 million for fiscal year 2010 compared
to amended fiscal year 2009 levels. Total passenger levels for all operators are projected to total
92,221,000.
Fare revenue is detailed in Section 3.03.

Other Operating Revenues

MTS receives a variety of operating revenues that are not received directly from passenger fares. The
sources of these revenues are advertising, interest income, rental and land management income,
income related to Taxicab Administration, income from the San Diego and Atizona Eastern {SD&AE)
Railway Company, and other miscellaneous income.

Total other revenue is budgeted to decrease by $787,000 (-10.1 percent). This is primarily due to
decreased advertising revenues and interest income due to the economic recession.

Other revenue is detailed in Section 3.04.

Non-operating Revenues

MTS receives a variety of non-operating revenues that primarily consist of federal, state, and local
subsidy funds. Additionally there is fund income from lease transactions and reserves.

Subsidy Income: MTS is budgeting $114.9 million (a decrease of $7.6 million or -6.2 percent) in
subsidy income for fiscal year 2010. This decrease primarily comes from the complete elimination of
State Transit Assistance (STA) and decreased Transportation Development Act (TDA) subsidy, partially
offset by an increase in TransNet subsidy with the addition of the SuperLoop service.

) Federal Transit Administration (FTA)

MTS receives federal funding under a variety of programs which comes from the Transportation
Equity Act for the 21 Century (TEA-21). These funds are subsidized by gas tax and general
fund revenue and generally provide for an 80 percent share.

. Section 5307 Capital and Preventative Maintenance

Section 5307 is a block grant program that provides capital and planning assistance for MTS.
Each metropolitan area's share is determined by formula. While Section 5307 funds are no
longer available for areas over 200,000 in population, TEA-21 provided flexibility to use federal
capital funds for maintenance activities through the preventative maintenance provision. With
Section 5307 funds, the fiscal year 2010 budget utilizes $33,200,000 (80 percent share) for
preventative maintenance.
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The FTA also allows you to use up to 10% of funding for ADA operations; for fiscal year 2010
$3,600,000 is utilized by ADA operations.

Federal levels for Jobs Access and Reverse Commute (JARC) funds have been secured for
fiscal year 2010 totaling $1,079,000 as well as additional federal 5311 funds supporting MTS
paratransit services.

Total federal funding has increased by $3,289,000 (9.4 percent) to $38,224,000.

Transportation Development Act (TDA)

TDA provides funding for public transit operators. This state fund is one-quarter of a percent of
the 8% percent sales tax assessed in the region. The San Diego Association of Governments
(SANDAG) is responsible for apportionment of these funds within the San Diego region.

Sales tax receipts for fiscal year 2009 are significantly lower than originally anticipated due to
the economic recession and this trend is projected to continue through fiscal year 2010. This
decline impacts MTS’s share of TransNet and Transportation Development Act (TDA) revenues
that make up a considerable portion of MTS's operating revenue.

TDA funds decreased $5,474,000 (-9.6 percent) to $51,299,000.
State Transit Assistance (STA)

STA funding comes from the Public Transportation Act (PTA), which derives its revenue from
the state sales tax on gasoline.

In fiscal year 2007, the total amount of STA funds totaled $28.6 million. Internally, MTS
distributed $11.0 million to the operating budget and just over $17.6 million to the capital budget.
In fiscal year 2008, STA funds totaled $14.6 million, $9.4 million distributed to the operating
budget and $5.2 million to capital.

The initial budget of STA for fiscal year 2009 totaled approximately $14 million, $13.3 million
distributed to the operating budget and $0.7 million to capital. As part of the State of California
balancing their own budget, MTS was notified that STA revenues would be cut in half for fiscal
year 2009 and completely eliminated for fiscal year 2010. In total, STA funds decreased
$7,618,000 (-100 percent)} to zero for fiscal year 2010.

Other State Revenue

MediCal provides further funding support specifically tied to several Americans with Disabilities
Act (ADA) paratransit routes to aid patients in their transportation to medical appointments
($1,000,000}.

TransNet

The Proposition A one-half cent sales tax (Transnet) was approved by area voters in November
1887 and expired in 2008. The ordinance allocated one-third of the sales tax proceeds for
transit purposes, which was further divided between MTS and North County Transit District
(NCTD). In May and June of 20083, the Boards of SANDAG and MTS approved a change of 60
percent for rail capital and 40 percent for operations for the last five years of the ordinance.
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Within this 40 percent operating funds, $5,500,000 was utilized to subsidize reduced monthly
passes for seniors, disabled, and youth. In addition to the 40 percent for operations, there was
some funding to assist with MTS Access ADA paratransit service.

In November of 2004, area voters approved a 40-year extension of the one-half cent sales tax
(TransNet |l). This approval had two impacts; first, it assured and slightly improved the above
funding beyond 2008; second, the Bus Rapid Transit (BRT) and Superloop Programs would
receive most of its funding from TransNet II.

For fiscal year 2010 (the second year under the extended TransNet Il ordinance), TransNet
operating support funding is $22,092,000 (net of the $5,500,000 for subsidizing reduced
monthly passes). The ADA funding is $677,000. This totals $22,769,000 for fiscal year 2010,
which is an increase of $2,540,000 (12.6 percent).

Other Local Subsidies

The City of San Diego provides Maintenance of Effort funds to aid ADA efforts. For fiscal year
2010, these funds total $824,000, an increase of $395,000 (92.1%).

SANDAG provides funding, funded through FasTrak tolls, to operate the Interstate 15 Inland
Breeze. The budgeted FasTrak funding supporting this operation totals $500,000. As part of
the 45 Ranch development in Rancho Bernardo, developer mitigation fees were pooled to fund
public transportation from the 48 Ranch area to Sorrento Valley. Fiscal year 2010 will be the
first year this service is operational and the funding need to provide this service totals $180,000.

Other Non-operating Revenue

Lease and Leaseback Funds

In 1990 and 1995, MTS entered into two [easing transactions involving light rai! vehicles (LRVS).
The 1980 agreement involved the sale and leaseback of 41 LRVs, and the 1995 agreement
involved the lease and leaseback of 52 LRVs. These transactions provided tax benefits to
investors in exchange for a profit. Investments on the cash received cover the cost of the debt
in a back-to-back manner.

The fiscal year 2010 budgeted revenue from the lease/leaseback funds is $7,585,000 and is
used to make the lease payments.

Heserves

As part of the fiscal year 2010 budget balancing solution, the MTS Board of Directors have
provided guidance to carry-forward operating budget savings from fiscal year 2009 totaling
approximately $1,750,000 to balance the fiscal year 2010 budget.

The San Diego and Arizona Eastern (SD&AE) Railway Company will be utilizing $20,000 of its
reserves to fund the difference in operations between its budgeted fiscal year 2010 revenue and
expenses.

Taxicab Administration will be using $122,000 of its reserves as total fiscal year 2010 revenues
exceed fiscal year 2009 expenses.
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
PASSENGER REVENUE BUDGET SUMMARY

PASSENGER REVENUE

BUS OPERATIONS

RAIL OPERATIONS - BASE
MCS - FIXED ROUTE

MCS - PARATRANSIT
CHULA VISTA TRANSIT
CORONADO FERRY

TOTAL PASSENGER REVENUE

FISCAL YEAR 2010
SECTION 3.03
$ VARIANCE

ORIGINAL AMENDED PROPOSED FY10 BUDGET % CHANGE

BUDGET BUDGET BUDGET TO FY®9 BUDGET/

FY09 FY09 FY10 AMENDED AMENDED
24,555,295 26,587,229 27,229,225 641,996 24%
31,711,015 33,260,749 36,829,934 3,560,184 10.7%
18,784,300 21,641,602 23,637,303 1,995,701 9.2%
1,924,400 1,915357 2,228,634 313,277 16.4%
2,721,071 4,006,542 3,755,118 {251,425) $63%
0 0 0 0 -
79,696,081 87,411,480 93,680,214 6,268,734 7.2%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
OTHER OPERATING REVENUE BUDGET SUMMARY

ADVERTISING REVENUE
ADMINISTRATIVE
TOTAL ADVERTISING REVENUE

CONTRACT SERVICE REVENUE
BUS OPERATIONS
TOTAL CONTRACT REVENUE

OTHER INCOME

BUS OPERATIONS

RAIL OPERATIONS - BASE
ADMINISTRATIVE

LAND MANAGEMENT
TAXICAB

TOTAL OTHER INCOME

TOTAL OTHER OPERATING INCOME

FISCAL YEAR 2010
SECTION 3.4
$ VARIANCE
QRIGINAL AMENDED PROPOSED FY10 BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/

FY09 FY09 FY10 AMENDED AMENDED
3,210,000 2,411,280 2,008,232 {403,048) -16.7%
3,210,000 2,411,280 2,008,232 (403,048) -16.7%
28,000 28,000 29,400 1,400 5.0%
28,000 28,000 29,400 1,400 5.0%
10,000 10,000 60,000 50,000 500.0%
612,000 684,000 520,400 (163,600) -239%
4,003,814 3,769,172 3,540348 {228,824) -£6.1%
734,400 754,400 750,000 {4.400) 0.6%
102,700 154,000 115,000 {39.000) -253%
9482914 5371,572 4,985,748 (385,824) -2.2%
8,720,914 7,510,852 7,023,380 (787.472) -10.1%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
SUBSIDY REVENUE BUDGET SUMMARY

FEDERAL
FTA 5307 - PLANNING
FTA 5307/5309 - PREVENTITIVE MAINTENANCE
JARC
FTA 5311 / 5311{f) - RURAL
FTA 5304 - Planning

TOTAL FEDERAL FUNDS

TRANSPORTATION DEVELOPMENT ACT (TDA)
TDA - ARTICLE 4.0 MTS AREA
TDA - ARTICLE 4.5 (ADA)
TDA - ARTICLE 8.0

TOTAL TDA FUNDS

STATE TRANSIT ASSISTANCE (STA)
STA - DISCRETIONARY
STA - FORMULA

TOTALSTA FUNDS

STATE REVENUE - OTHER
MEDICAL

TOTAL STATE FUNDS

TRANSNET
TRANSNET - 40% OPERATING SUPPORT
TRANSNET - ACCESS ADA
TRANSNET - SUPERLOOP

TOTAL TRANSNET FUNDS

OTHER LOCAL
CITY OF SAN DIEGO
SANDAG - INLAND BREEZE
SANDAG - 45 RANCH
OTHER

OTHER LOCAL FUNDS

TOTAL SUBSIDY REVENUE

FISCAL YEAR 2010
SECTION 3.05
$ VARIANCE
ORIGINAL AMENDED  PROPOSED  FY10 BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FY09 FY09 FY10 AMENDED AMENDED
17,500 17,500 17,500 0 0.0%
23,200,000 33,200,000 36,800,000 3,600,000 10.8%
1,435,690 1,196,484 1,079,005 (117,479) 9.8%
352,102 424356 327,670 (96.686) 228%
97,205 97,205 0 (97,205) -100.0%
25,102,497 34,935,545 38,224,174 3,288,629 94%
65,859,934 52,351,544 47,235,682 {5.115,862) -9.8%
3,965,784 3,745,346 3,696,972 (48,374) 13%
844,189 676,657 366,758 (309,899) 45.8%
70,668,906 56,773,548 51,299,413 (5,474,135) 9.6%
B,894,565 0 0 0 -
4,432,165 7,618,343 0 (7.618,343) -100.0%
13,326,730 7,618,343 0 (7,618,343) -100.0%
2,000,000 2,000,000 1,000,000 {1,000,000) -50.0%
2,000,000 2,000,000 1,000,000 (1,000,000) -50.0%
20,782,322 19,564,608 20,020,739 456,131 23%
697,144 664,844 676,943 12,099 18%
0 0 2,071,302 2,071,302 -
21,479,466 20,229,452 22,768,984 2,539,532 126%
428,918 428,918 824,016 395,098 921%
500,000 500,000 500,000 0 0.0%
0 0 180,120 180,120 -
0 47,809 129442 81,633 170.7%
928,918 976,727 1,633,578 656,851 67.3%
133,506,517 123533615 114,926,149 (7.607,366) 56.2%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
OTHER NON OPERATING REVENUE BUDGET SUMMARY

FISCAL YEAR 2010
SECTION 3.06
S VARIANCE
ORIGINAL AMENDED PROPOSED FY10 BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FY09 FY0% FY10 AMENDED AMENDED
OTHER FUNDS
LEASE/LEASEBACK LEASE PAYMENT FUND 7,588,385 7588385 7584,715 (3.670) 0.0%
TOTAL OTHER FUNDS 7,588,385 7,588,385 7.584,715 (3,670) 0.0%
RESERVES REVENUE
TAXICAB RESERVES 117,909 39326 122,184 82,857 210.7%
CARRYOVERS 0 0 1,749,754 1,749,754 -
SD&AE RESERVE 42,217 20,917 15,990 (527) -44%
TOTAL RESERVES REVENUE 160,126 60.243 1,891,928 1,331,685 3040.5%
TOTAL OTHER NON OPERATING REVENUE 7,748,511 7,648,628 9,476,613 1,828,015 23.9%
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Section 4

Operational Budgets






SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE

OTHER NON OFERATING REVENUE
RESERVE REVENUE
COTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXFENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER CUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL QUTSIDE SERVICES

LUBRICANTIS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUFFLIES

DIESEL FUEL

CNG

TRACTION POWER
UTILITIES

TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE/FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY
TOTAL REVENUES LESS TOTAL EXPENSES

OPERATIONS BUDGET
FISCAL YEAR 2010
SECTION 4.01
5 VARIANCE
ORIGINAL AMENDED PROPOSED FY10 BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGETY

FY09 FY(9 FY10 AMENDED PROJECTED
79,696,081 87,411,480 93,680,214 6,268,734 72%
650,000 722,000 609,800 {112,200) 155%
£0,346,081 £8,133,480 4 290,014 6,156,534 7.0%
133,391,811 122371101 114,779,208 (7.591,893) 6.2%
- - 1,749,754 1,749,754 -
- 47809 129.442 81,633 170.7%
. 47,809 1,679,196 1,831,387 3530.6%
133,391,811 122,418,910 116,650,404 {5,760,506) -47%
213737592 210,552,390 210,948,417 396,028 02%
55,966,547 54,503,519 53,201,412 (1,302,108) 24%
34,204,818 33,924,528 34,189,941 265,413 0.8%
90,171,395 89,428,048 87,391,352 (1,036,695) 1.2%
5,840,758 5,562,000 50,512 {5.271,458) 983%
4,003,415 3,855,346 3,672,629 {182,518) 47%
1,426,788 1,069,672 838,268 (231,404 21.6%
2,008,070 1,869,114 1.672.029 2915 02%
55,813,186 55,462,204 56,075,841 613,547 11%
69,182,257 67,618,427 62,549,479 (5,068,948) 7.5%
454,085 440,085 457,884 17,799 40%
746,856 749,856 748,540 (.316) 02%
6,301,859 6,250,102 5,747,519 (502,583) B0%
7,502,800 7.440,043 6,953,944 {486,099) -65%
9,363,714 7,884,811 6,357,752 (1.527,059) 194%
11,363,294 11,069,801 10,466,029 (603,772) 55%
6,692,289 6,447,582 6,506,089 148,507 23%
2,630,476 2,697,913 2,902,553 204,670 76%
30,054,853 28,100,108 26,322,454 {1,777,650) -63%
3,196,347 3,558,981 3,609,211 50,230 L4%
385,739 409,135 430,525 21,390 5.2%
3429512 3,613,492 3,625,355 11,923 0-3%
546,787 454,992 567,804 112,812 24.8%
204,469,691 199,623,166 191,450,125 (8,173,042} 4£.1%
{124,123,610) (111,489,687) {97,160,111) {14,329,576) -12.9%
(5,268,201) (9,179,465} {15,498,293) {10,318,323) 1124%
(133,391,511) (120,669,156) {116,658,404) {4,010,752) 33%
- 1,749,754 - 1,749,754 -100.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BUS OPERATIONS BUDGET SUMMARY

FISCAL YEAR 2010
SECTION 4.0z
S VARIANCE
ORIGINAL AMENDED PROPOSED FYI0BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FY09 FY09 FY10 AMENDED PROJECTED
OPERATING REVENUE
PASSENGER REVENUE 24,555,295 26,567,229 27,209,255 641,996 24%
OTHER OPERATING INCOME 38,000 38,000 £9,400 51,400 1353%
TOTAL OPERATING REVENUES 24,593,295 26,625,229 27,318,625 93,396 26%
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE 58,760,276 56,458,168 52,218,618 {4,239,549) 5%
OTHER NON OPERATING REVENUE
RESERVE REVENUE - - 1,749,754 1,749,754 .
OTHER INCOME - . - . -
TOTAL OTHER NON OFERATING REVENUE - - 1,749,754 1,749,754 -
TOTAL NON OPERATING REVENUE 58,760,226 56,458,168 53,968,372 {2,489,796) -4.4%
TOTAL COMBINED REVENUES 83,353,522 83,083,397 81,286,958 {1.796,400) 2.2%
OPERATING EXPENSES
LABOR EXPENSES 375,279 31,276,279 30,897,402 (378,877) 12%
FRINGE EXPENSES 24,782,072 24,518,639 25,210,490 691,852 26%
TOTAL FERSONNEL EXPENSES 7,533,351 55,794,918 56,107,892 312,975 0.6%
SECURITY EXFENSES 228,000 204,000 - (204,000) 100.0%
REPAIR/MAINTENANCE SERVICES 877,339 835,313 862,188 26,875 32%
ENGINE AND TRANSMISSION REBUILD 433,788 373,788 262,268 (111,521) 298%
OTHER, QUTSIDE SERVICES 479,124 504,493 451,143 (53,350) 106%
PURCHASED TRANSPORTATION 26,887 26,857 27,887 1,000 37%
TOTAL OUTSIDE SERVICES 2,045,139 1,544,482 1,603,466 (310,396) 17.5%
LUBRICANTS 235,633 233,633 254,190 20,557 85%
TIRES 744,356 744,356 748,540 4,184 0.5%
OTHER MATERIALS AND SUPPLIES 3,572,132 3427,132 2,986,223 (440,909 129%
TOTAL MATERIALS AND SUPPLIES 4552121 4405171 3,988,954 (416,167) -9.4%
DIESEL FUEL 2,404,607 1,822,567 696,908 {1,125,659) £18%
CNG 6,361,087 6,361,087 6,051,639 (309,449) 49%
TRACTION POWER : . - - - -
UTILITIES 544,870 583,057 597,400 14,343 25%
TOTAL ENERGY 9,510,564 8,765,711 7,345,347 (1,420,764) 16.2%
RISK MANAGEMENT 1,442,058 1,764,255 1,633,900 {110,355) -63%
GENERAL AND ADMINISTRATIVE 172522 167,837 155,229 {12,608} 75%
DEBT SERVICE 3,429,512 3613432 " 3,625,355 11,923 03%
VEHICLE/ FACILITY LEASE 185474 142,726 193,624 50,898 35.7%
TOTAL OPERATING EXPENSES 78,670,781 76,579 482 74,654,388 {1,925,094) 25%
NET OPERATING SUBSIDY (54.077,486) {49,954,253) (47,335,762) {2.616,490) 52%
OVERHEAD ALLOCATION {4,682.740) (4.754,162) {6.632,610) (1878,448) 39.5%
ADJUSTED NET OFERATING SUBSIDY (58,760,228) (54.708,414) (53,968,372) (740,042) 1.4%
TOTAL REVENUES LESS TOTAL EXPENSES - 1,745,754 - 1,749,754 100.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
RAIL OPERATIONS BUDGET SUMMARY

FISCAL YEAR 2010
SECTION 4.03
5 VARIANCE -
ORIGINAL AMENDED PROPOSED  FYWOBUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FY09 FY09 FY10 AMENDED PROJECTED
OPERATING REVENUE
PASSENGER REVENUE 3,711,015 33,260,749 36,829,954 3,569,184 107%
OTHER OFERATING INCOME §12.000 684,000 520400 (163,600) -2B39%
TOTAL OPERATING REVENUES 32323,015 33,944,749 37,350,334 3,405,584 10.0%
NON OPERATING REVENUE
TOTAL SUESIDY REVENUE 25,975,772 23,324,391 22,104,389 (1,720,002) 52%
OTHER NON OPERATING REVENUE
RESERVE REVENUE - - - . .
OTHER INCOME - - - . :
TOTAL OTHER NON OPERATING REVENUE - - - - :
TOTAL NON OPERATING REVENUE 25,975,772 23,324,391 22,104,389 {1,220,002) -5.2%
TOTAL COMBINED REVENUES 56,298,787 57,269,140 59,454,723 2,185,583 3.8%
OPERATING EXPENSES
LABOR EXPENSES 2203427 2150927 21,168,179 (982,748) 44%
FRINGE EXPENSES 9,234,097 9217210 8,790,771 {426,439) 46%
TOTAL PERSONNEL EXPENSES 31,437,524 31,368,137 29,958,950 {140%,187) -45%
SECURITY EXPENSES 5,515,598 5,087,000 90,512 (4,996.488) 982%
REPAIR/MAINTENANCE SERVICES 3,107,956 2,503,571 2,684,117 (209.454) 72%
ENGINE AND TRANSMISSION REBUTLD . . - - .
OTHER OUTSIDE SERVICES 430,527 457498 525,051 67,553 1458%
PURCHASED TRANSPORTATION - - - - -
TOTAL OUTSIDE SERVICES 9,054,381 5,448,069 3,309,680 {5,138.389) -60.8%
LUBRICANTS 218,452 206,452 203,694 (2.758) 13%
TIRES 2,500 5,500 - (5500} 100.0%
OTHER MATERIALS AND SUPPLIES 2,716,778 2,777,152 2,718,29% (58.856) 21%
TOTAL MATERFALS AND SUFFLIES 2,937,730 2,989,104 2,921,990 (67,119) -22%
DIESEL FUEL 490,924 73972 258,325 {115,648) -309%
NG - . - - -
TRACTION POWER 6,692,289 6,447,582 6,596,089 148,507 23%
UTILITIES 1,947,360 1,990,579 2170517 175,738 9.0%
TOTAL ENERGY 9,130,573 BA12,134 9,024,930 22,797 24%
RISK MANAGEMENT 1,729,249 1,789,725 1,960,311 170,585 95%
GENERAL AND ADMINISTRATIVE 175,980 199,329 203494 445 2.1%
DEBT SERVICE . . ; - -
VEHICLE/ FACILITY LEASE 204,713 157,780 224,780 67,000 42.5%
TOTAL OPERATING EXPENSES 54,670,149 53,764,298 47,640,135 (6,120,163) 1L4%
NET OPERATING SUBSIDY (22,347,135) {19,519,548) {10,293,801) {9525747) 4B.1%
OVERHEAD ALLOCATION (3,625,538) (3,504853) {11,810,588} {8,305,745) 237.0%
ADJUSTED NET OPERATING SUBSIDY (25,975.772) (23324391 {22,104,389) {1.220,002) -52%
TOTAL REVENUES LESS TOTAL EXPENSES - - - - 0.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
CONTRACTED BUS OPERATIONS - FIXED ROUTE BUDGET SUMMARY

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING INCOME
TOTAL OPFERATING REVENUES
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OFERATING REVENUE

TOTAL NON OFERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUTLD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUFPFPLIES
TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL

CNG

TRACTION POWER
UTILATIES

TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE/ FACILITY LEASE
TOTAL OFERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OFERATING SUBSIDY
TOTAL REVENUES LESS5 TOTAL EXPENSES

FISCAL YEAR 2010
SECTION 4.01
$ VARIANCE
ORIGINAL AMENDED PROPOSED FY10BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FY09 FY09 FY10 AMENDED PROJECTED
18,784,300 71,641,502 23,637.303 1,995,701 92%
18,784,300 21,641,602 23,637,303 1,595,701 9.2%
32,095,021 27,778,407 24,920,389 (2,849,018) 103%
32,035,021 27,778,407 24,929,389 {2,649,018) -103%
50,419,311 45,420,009 48,566,692 (853,317) 17%
355,860 464,031 462,280 (1,791) 4%
355,860 464,031 462,240 (1,791 0.4%
97,200 71,000 - (71,000) -100.0%
4,200 11,679 12,000 3 27%
914,000 597,001 480,000 (117.001) 19.6%
600,540 357,933 354,595 (3.337) 09%
39.711,773 39,307,624 39,367,041 59,417 02%
41,357,713 40,345,237 40,213,636 (131,601) 03%
. 32.884 30,000 (2884) 8%
- 32584 30,000 (2884) 8.8%
3,648,155 3427.815 2,874,861 {552.954) 161%
4,513,925 4,256,694 3,944,233 (312,361) 73%
. . 5,403 5403 -
8,162,079 7,684,509 6,824,497 (860,012) a1.2%
6,716 12,158 5.626 {6.532) 53T%
154,600 152,486 147,400 (5,086) 3.3%
50,036,969 48,691,305 47,683,399 {1,007,905) 21%
{31,252,669) (27.049,702) {24,046,096) (35,607} 11.1%
(782,352) (728,704) (883,293) {154,589) 71.2%
(32,035,021 (27.778,406) (24,929,389) (2,849,018) -103%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
CONTRACTED BUS OPERATIONS - PARA TRANSIT BUDGET SUMMARY

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTEN ANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER QUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPFLIES

DIESEL FUEL

CNG

TRACTION POWER.
UTILITIES

TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SER¥ICE
VEHICLE/FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY
TOTAL REVENUES LESS TOTAL EXPENSES

FISCAL YEAR 2010
SECTION 4.05
5 VARIANCE
ORIGINAL AMENDED PROPOSED FY10 BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY02 BUDGET/
FY09 FY(3 FY10 AMENDED PROJECTED
1,924,400 1,915357 2228.6H 313,277 164%
1,924 400 1,915357 2,228,634 N3z 16.4%
11,300,497 10,864,453 11,441 832 577,349 53%
- 47,809 129,492 81,633 170.7%
- 47,809 129,442 B1,633 170.7%
11300497 10,912 292 11,571,275 658,983 6.0%
13,224 857 12,827,649 13,799,903 972,259 7.6%
184,403 140,704 200,781 60,077 427%
134,403 140,704 200,781 60,077 42 7%
1972520 256,783 250,690 {6,053) 24%
10,238,179 10,303,112 10,892.814 596,702 5.8%
10A435,69% 10,559,895 11,150.504 590,609 5.6%
2 566,950 2,090,942 24,702 32751 15.0%
2,566,950 2,090,942 2403,702 312,761 15.0%
5,160 4,680 7200 2,520 53 8%
2,000 2,000 2,000 - 0.0%
13,194.212 12,798,221 13,764,188 965,966 75%
11,269.812) (10,582,865) (11,535,554) 652,689 6.0%
(30,635) {29A%8) (35,721} (6,293) 214%
{11,300,497) (10,912292) 1157.275) 656,983 60%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
CHULA VISTA TRANSIT BUDGET SUMMARY

FISCAL YEAR 2010
SECTION 4.06
S VARIANCE
ORIGINAL AMENDED PROPOSED FY10 BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FY09 FY09 FY10 AMENDED FROJECTED
OFPERATING REVENUE
PASSENGER REVENUE 2,721,071 4,006542 3,755,118 (351,425) £3%
OTHER OPERATING INCOME - - - - .
TOTAL OPERATING REVENUES 274,071 4,006542 3,755,118 {251,425) -6.3%
NON OPERATING REVENUE ’
TOTAL SUBSIDY REVENUE 4,528,532 3,453,689 3,588,738 134,899 39%
OTHER NON OPERATING REVENUE
RESERVE REVENUE - - - - -
OTHER, INCOME - - - - -
TOTAL OTHER NON OPERATING REVENUE - - - - -
TOTAL NON OFERATING REVENUE 4,828,532 34533589 3,588,738 134,659 3.9%
TOTAL COMBINED REVENUES 7549603 7,460,431 7,343,906 {116,525) -1.6%
OPERATING EXPENSES
LABOR EXPENSES 471,578 471,578 472,810 1,232 03%
FRINGE EXPENSES - - - - .
TOTAL PERSONNEL EXPENSES 471,578 471,578 472,810 1232 03%
SECURITY EXPENSES - - - - .
REPAIR/MAINTENANCE SERVICES 103,920 18,782 104524 (259 02%
ENGINE AND TRANSMISSION REBUILD 49.000 98,883 96,000 (2.883) -29%
OTHER OUTSIDE SERVICES 144,559 136,908 135,050 {1A58) -1.4%
PURCHASED TRANSPORTATION 5,688,763 5,677,088 5,629,089 {47,999} -0.8%
TOTAL OUTSIDE SERVICES 5936241 6,017,661 5,964,662 (52,999) 0.9%
LUBRICANTS - - - - -
TIRES - - - - -
OTHER MATERIALS AND SUPPLIES 12,950 12935 13,000 65 05%
TOTAL MATERIALS AND SUPFPLIES 12,950 12,935 13,000 &5 05%
DIESEL FUEL 253,159 169,515 123,936 {45,559) -269%
CNG 493,282 452,021 470,157 18,137 40%
TRACTION POWER - - - - -
UTILITIES 138,246 124278 129,253 4,985 4.0%
TOTAL ENERGY 884,687 745,813 377 (22,435) =3.0%
RISK MANAGEMENT 25,000 25,000 15,000 (10,000} 40.0%
GENERAL AND ADMINISTRATIVE 25380 25,111 18,975 (6,136) =24.4%
DEBT SERVICE - - - - -
VEHICLE/ FACILITY LEASE - - - - -
TOTAL OFERATING EXPENSES 7405817 7235097 7207824 {90,273) -1.2%
NET OPERATING SUBSIDY {4,684,746) {3,291,555) {3.452,707) 161,152 4.9%
OVERHEAD ALLOCATION (143,786) {162,334) (136,081) 26253 -16.2%
ADJUSTED NET OPERATING SUBSIDY {1828,533) (3453 A89) {3.588,786) 134599 3.9%
TOTAL REVENUES LESS TOTAL EXPENSES - - - - -
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
CORONADO FERRY BUDGET SUMMARY
FISCAL YEAR 2010
SECTION 4.07

ORIGINAL
BUDGET
FY09

AMENDED
BUDGET
FYQ2

FROTOSED
BUDGET
FY10

S VARIANCE
FY10 BUDGET
TO FY09
AMENDED

% CHANGE
BUDGET/
PROJECTED

QPERATING REVENUE

PASSENGER REVENUE -
OTHER OFERATING INCOME -

TOTAL OPERATING REVENUES -
NON OFERATING REVENUE
TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE -
OTHER INCOME .

15211

4477

TOTAL OTHER NON OPERATING REVENUE -
TOTAL NON OPERATING REVENUE 147,584

147,584

152,011

3.0%

TOTAL COMBINED REVENUES 147,584

147,554

152,011

3.0%

OPERATING EXFENSES

LABOR EXPENSES ' -
FRINGE EXPENSES -

TOTAL PERSONNEL EXPENSES -

SECURITY EXPENSES -
REPAIR/MAINTENANCE SERVICES -
ENGINE AND TRANSMISSION REBUILD -
OTHER OQUTSIDE SERVICES

PURCHASED TRANSPORTATION

152,011

TOTAL OUTSIDE SERVICES

LUBRICANTS -
TIRES .
OTHER MATERIALS AND SUPPLIES -

152,011

TOTAL MATERIALS AND SUPPLIES -

DIESEL FUEL -
CNG -
TRACTION POWER -
UTILITTES .

TOTAL ENERGY -
RISK MANAGEMENT -
GENERAL AND ADMINISTRATIVE -
DEBT SERVICE -
VEHICLE/ FACILITY LEASE -

TOTAL OPERATING EXPENSES 147,584

147,584

152,011

4428

3.0%

NET OPERATING SUBSIDY {147,584)

(147,564)

(152,011}

4425

3.0%

OVERHEAD ALLOCATION -
ADJUSTED NET OFERATING SUBSIDY (147,584)

(147,584}

(152,011)

3.0%

TOTAL REVENUES LESS TOTAL EXPENSES -

(0
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S5AN DIEGO METROPOLITAN TRANSIT SYSTEM
ADMINISTRATIVE PASS THROUGH BUDGET SUMMARY
FISCAL YEAR 2010

SECTION 4.08
5 VARIANCE
ORIGINAL AMENDED PROPOSED  FYIW0BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FYo09 FYoo FY10 AMENDED PROJECTED

OPERATING REVENUE

PASSENGER REVENUE - - - - R
OTHER OPERATING INCOME - - - - -

TOTAL OPERATING REVENUES - - - - -
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE 344,160 344,150 344,180 - 0.0%

OTHER NON OPERATING REVENUE
EESERVE REVENUE - - - - -
OTHER INCOME - - . - -
TOTAL OTHER NON OPERATING REVENUE - - - - -

TOTAL NON OFPERATING REVENUE 344,180 344,180 344,180 - 0.0%

TOTAL COMBINED REVENUES 344,180 344,180 344,180 - 0.0%

OPERATING EXPENSES

LABOR EXPENSES - - - - -
FRINGE EXPENSES 188,680 188,680 188,680 - 0.0%

TOTAL PERSONNEL EXPENSES 184,680 1E8,650 188,680 - 0.0%

SECURITY EXPENSES - . - - .
REPAIR/MAINTENANCE SERVICES - . - . .
ENGINE AND TRANSMISSION REBUILD .

OTHER OUTSIDE SERVICES 155,500 155,500 155,500 - 0.0%
PURCHASED TRANSPORTATION - - . - .

TOTAL OUTSIDE SERVICES 155500 155,500 155500 - 0.0%

LUBRICANTS - - . - -
TIRES - - - - -
OTHER MATERIALS AND SUPPLIES . - - - -

TOTAL MATERIALS AND SUPPLIES - - - - .

DIESEL FUEL . - - - -
NG - - . - .
TRACTION POWER - . - - -
UTILITIES . - - . -

TOTAL ENERGY - - - - -
RISK MANAGEMENT - - - - -
GENERAL AND ADMINISTRATIVE - - - - -
DEBT SERVICE - - - - -
VEHICLE/FACILITY LEASE - - - - -
TOTAL OPERATING EXPENSES 344,180 344,180 344,180 - 0%
NET OFERATING SUBSIDY (344,160) {344,180) (344,180} - 0.0%
OVERHEAD ALLOCATION - - - - -
ADJUSTED NET OFERATING SUBSIDY {344,180) {344,180) (344,180) - 0.0%
TOTAL REVENUES LESS TOTAL EXPENSES - - - - -
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
ADMINISTRATIVE PASS THROUGH BUDGET SUMMARY

City of Poway

City of El Cajon

City of Lemon Grove
City of La Mesa

City of Coronado
Subtotal

Grand Total

FISCAL YEAR 2010
SECTION 4.09.
OUTSIDE
PERSONNEL SERVICES
FY10 FY10
55,027 5,000
69,133 21,750
13,020 108,150
51,500

20,600
188,680 155,500
344,180

Personnel costs are to reimburse cities for staff time and overhead spent on transit-related issues.
Outside services costs are for the maintenance of bus benches, bus stops and bus shelters.
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
ADMINISTRATIVE BUDGET SUMMARY

FISCAL YEAR 2010
SECTION 5.01
$ VARIANCE
ORIGINAL AMENDED PROPOSED  FY10BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FY09 FY09 FY10 AMENDED AMENDED
OPERATING REVENUE
PASSENGER REVENUE - - . - -
OTHER OPERATING INCOME - 7213814 6,180,452 5,548,580 (631,872) 102%
TOTAL OFERATING REVENUES 7,213,814 6,180,452 5,540,580 (631,572) -10.2%
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE 114,705 114,705 17.500 (97.205) 817%
OTHER NON OPERATING REVENUE
RESERVE REVENUE - . - . )
OTHER INCOME 7,588,385 7,588,385 7,583,715 (3,670) 0.0%
TOTAL OTHER NON OPERATING REVENUE 7,589,385 7,580,385 7.584,715 (3,670) 0.0%
TOTAL NON OPERATING REVENUE 7,703,090 7,703,090 7,602,215 {100,875) -1.5%
TOTAL COMBINED REVENUES 14,516,904 13,853,542 13,150,795 732747 5.3%
OPERATING EXPENSES
LABOR EXPENSES 6,929,563 6,839,267 8,791,190 1,951,923 285%
FRINGE EXPENSES 4,080,298 3,243,463 4,426,646 1,153,183 365%
TOTAL PERSONNEL EXPENSES ) 11,009,861 10,082,730 13,117,835 3,135,105 311%
SECURITY EXPENSES 11,000 11,000 5,702,880 5,691,880 51744.4%
REPAIR/MAINTENANCE SERVICES 57,212 272 54,100 31,388 139.2%
ENGINE AND TRANSMISSION REBUILD . . - - -
OTHER OUTSIDE SERVICES 3,270,649 3,175,670 3416274 240,603 7.6%
PURCHASED TRANSPORTATION - - - . -
TOTAL QUTSIDE SERVICES 3,338,861 3,209,382 9,173,254 5,963,871 185.8%
LUBRICANTS - - - - .
TIRES - - 8,750 B.750 -
QTHER MATERIALS AND SUPPLIES 5,000 5,000 22,000 17,000 340.0%
TOTAL MATERIALS AND SUFPLIES 5,000 5,000 30,750 : 25,750 515.0%
DIESEL FUEL 4,650 4,650 29,588 85,238 1833.1%
NG - - - - -
TRACTION POWER : - - - - .
UTILITIES 386,735 388,727 539,46 140,619 353%
TOTAL ENERGY 391,385 403,377 629,234 225,857 56.0%
RISK MANAGEMENT 288,303 387,675 399,600 11,925 3.1%
GENERAL AND ADMINISTRATIVE 514,364 455,260 704,984 249,724 54.9%
DEBT SERVICE B,559,926 8,553,925 8,505,342 (54,584) 0.6%
VEHICLE/ FACILTTY LEASE 22,090 5474 56,234 50,860 929.1%
TOTAL OPERATING EXPENSES 24,229,789 23,108,324 32,717,303 9,608,509 41.6%
NET OPERATING SUBSIDY - {17,015,975) {16,928,372) {27,168,753) 10,240,351 60.5%
OVERHEAD ALLOCATION - 9,312,385 9,225,282 19,566,538 10,341,256 1121%
ADJUSTED NET OPERATING SUBSIDY (7.703,090) {7,703,090) 7.602,215) {100,875) -13%

TOTAL REVENUES LESS TOTAL EXPENSES - - - - -
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS BUDGET
FISCAL YEAR 2010
SECTION 5.02
§ VARIANCE
ORIGINAL AMENDED PROFOSED  FYI0BUDGET % CHANGE

BUDGET BUDGET BUDGET TO FY09 BUDGET/
Yo Y09 FY10 AMENDED AMENDED

QPERATING REVENUE

PASSENGER REVENUE - - . - -
OTHER OPERATING INCOME - - - . .

TOTAL OPERATING REVENUES - - - - -

NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE - - - - -

OTHER NON OPERATING REVENUE
RESERVE REVENUE - - - - -
OTHER I[NCCME - . - - -
TOTAL OTHER. NON OPERATING REVENUE - - - - -

TOTAL NON OPERATING REVENUE - - - - -

TOTAL COMBINED REVENUES - - - - .

QPERATING EXPENSES

LABOR EXPENSES - - . - -
FRINGE EXPENSES - - - . -

TOTAL PERSONNEL EXPENSES . - - - - _

SECURITY EXPENSES - - - - .
REPAIR/MAINTENANCE SERVICES - - - - .
ENGINE AND TRANSMISSION REBUILD - - - -
OTHER QUTSIDE SERVICES 500 2,000 500 (1,500) 75.0%
PURCHASED TRANSPORTATION - - - -

TOTAL QUTSIDE SERVICES 500 2,000 500 {1,500} -75.0%

LUBRICANTS - - - - -
TIRES - - - - -
OTHER MATERIALS AND SUPPLIES - - - - -

TOTAL MATERTALS AND SUPPLIES - - - - -

DIESEL FUEL - - - - .
CNG - . - - -
TRACTION POWER - - - - -
UTILITTES . - - - -

TOTAL ENERGY - - - - .
RISK MANAGEMENT - - - - -
GENERAL AND ADMINISTRATIVE 111,070 95,070 117,070 2,000 B1%
DEBT SERVICE - - - - -
VEHICLE f FACILITY LEASE - - - - -
TOTAL OPERATING EXPENSES 111,570 97,070 117,570 20,500 21.1%
NET OPERATING SUBSIDY {111,570) (97,070) {117.570) 20,500 21.1%
OVERHEAD ALLOCATION 111,570 97,070 117,570 20,500 21.1%
ADJUSTED NET OPERATING SUBSIDY - - - - -
TOTAL REVENUES LESS TOTAL EXPENSES - . - - -
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS ADMINISTRATION BUDGET
FISCAL YEAR 2010

SECTION 5.03
5 VARIANCE
ORIGINAL AMENDED PROPOSED FYIOBUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY®9 BUDGET/
FYog Fyp9 FY10 AMENDED AMENDED

OPERATING REVENUE

PASSENGER REVENUE - - - - -
OTHER OPERATING INCOME - - - - -

TOTAL OPERATING REVENUES - - - - -

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE - - - - o

OTHER NON OFERATING REVENUE
RESERVE REVENUE - - . - -
OTHER INCOME - - - - -
TOTAL OTHER NON OPERATING REVENUE - - . - -

TOTAL NON OFERATING REVENUE - - - - .

TOTAL COMBINED REVENUES - - - - -

OPERATING EXPENSES

LABOR EXPENSES 204,128 179128 179,931 an 0.4%
FRINGE EXPENSES 18,431 18431 13622 (4.,809) -26.1%

TOTAL PERSONNEL EXPENSES 222,559 197,559 193,554 {4.005) -20%

SECURITY EXPENSES - - - - .
REPAIR/MAINTENANCE SERVICES . - - . -
ENGINE AND TRANSMISSION REBUILD - - - . -
CTHER OUTSIDE SERVICES - . - - -
FURCHASED TRANSPORTATION - . - - .

TOTAL QUTSIDE SERVICES - - - - -

LUBRICANTS - - - - -
TIRES - - - - -
OTHER MATERIALS AND SUPPLIES - - - - -

TOTAL MATERIALS AND SUPFLIES - - - - -

DIESEL FUEL - - - - -
CNG - - - - .
TRACTICN POWER - - - - .
UTILITIES - - - - -

TOTAL ENERGY - - - . -
RISK MANAGEMENT - - - . -
GENERAL AND ADMINISTRATIVE - - - . -
DEBT SERVICE : - - - . . -
VEHICLE/ FACILITY LEASE - - - - .
TOTAL OPERATING EXPENSES 222 559 197,559 193,554 (3,006} -20%
NET OPERATING SUBSIDY (222,555) {197,559) (193,554} (4,005) -2.0%
OVERHEAD ALLOCATION 297,559 197,559 193,554 (4,006) 20%
ADJUSTED NET OPERATING SUBSIDY - - - . -
TOTAL REVENUES LESS TOTAL EXPENSES - - - . -
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BUS BENCH/SHELTER BUDGET
FISCAL YEAR 2010

SECTION 5.04
5 VARIANCE
FY10 BUDGET
TO FY09
AMENDED

ORIGINAL AMENDED PROFPQSED
BUDGET BUDGET BUDGET
FY09 FY09 FY10

% CHANGE
BUDGET/
AMENDED

OPERATING REVENUE

PASSENGER REVENUE - - - -
OTHER OPERATING INCOME 230,500 240500 810,450 569,950

37.0%

TOTAL OPERATING REVENUES 230500 240,500 810,450 559,950

NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE - - - -

COTHER NON OPERATING REVENUE
RESERVE REVENUE - - - -
OTHER INCOME - - - -

m—n’,ﬂ

TOTAL OTHER NON OPERATING REVENUE - B . -
TOTAL NON OPERATING REVENUE - - - -

TOTAL COMBINED REVENUES 810450 569,950

OFPERATING EXTENSES

LABOF. EXPENSES 240,000
FRINGE EXPENSES - - - -

-B.4%

TOTAL PERSONNEL EXPENSES 210,000

REPAIR/MAINTENANCE SERVICES - 750 - 750
ENGINE AND TRANSMISSION REBUILD - - - .
OTHER OUTSIDE SERVICES 10,000 500
PURCHASED TRANSPORTATION . . - .

B.4%

-100.0%

53%

TOTAL QUTSIDE SERVICES 10,000 {250)

LUBRICANTS - - - -
TIRES - - - -
OTHER MATERIALS AND SUPPLIES - - - -

-24%

TOTAL MATERIALS AND SUPPLIES - - - -

DIESEL FUEL 4,500 4,500 5804 1,300
CNG - - . -
TRACTION POWER - - - -
UTILITIES 500 500 500 -

28.9%

0.0%

TOTAL ENERGY 5,000 5,000 6300 1,300
RISK MANAGEMENT - - - -
GENERAL AND ADMINISTRATIVE 29,500 3,350 9,500 §150
DEBT SERVICE - . - -
VEHICLE/FACILITY LEASE - - - -

26.0%%

183.6%

TOTAL OPERATING EXPENSES 280,600 265,800 {14,800)

-53%

NET OPERATING SUBSIDY - {40,100) {584,750)

-1458-2%

OVERHEAD ALLOCATION - 40,100 {544,650) {584,750)
ADJUSTED NET OPERATING S5UBSIDY - - - -

-1458 2%

TOTAL REVENUES LESS TOTAL EXPENSES - - - -
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
EXECUTIVE BUDGET
FISCAL YEAR 201¢

SECTION 5.05
$ VARIANCE
ORIGINAL AMENDED PROPOSED  FY1I0BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FYo9 FY09 FY10 AMENDED AMENDED

OPERATING REVENUE

PASSENGER REVEMUE - - - - -
OTHER OFERATING INCOME - - - - .

TOTAL OPERATING REVENUES - - - - -

NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE - - - - -

OTHER NON OPERATING REVENUE
RESERVE REVENUE - . - - -
OTHER (NCOME - - - - -
TOTAL OTHER NON OFERATING REVENUE - . - - -

TOTAL NON OPERATING REVENUE - - - - -

TOTAL COMBINED REVENLIES - - - - .

OPERATING EXPENSES

LABOR EXFENSES 437,016 437,016 430468 {6.547) -15%
FRINGE EXPENSES 42306 42,306 7 (4.564) ~10.8%

TOTAL PERSONNEL EXPENSES 479322 479,322 468,191 {11,131} -23%

SECURITY EXPENSES - - - - -
REPAIR/MAINTENANCE SERVICES - - - - -
ENGINE AND TRANSMISSION REBUILD - - - - -
COTHER OUTSIDE SERVICES . - - . -
PURCFIASED TRANSPORTATION - - - - -

TOTAL OUTSIDE SERVICES - - - - .

LUBRICANTS - - - . -
TIRES - - - - -
OTHER MATERIALS AND SUPPLIES - - - - -

TOTAL MATERIALS AND SUPPLIES - - - - -

DIESEL FUEL . - - - .
CNG - - - - -
TRACTION POWER - - - - -
UTILITIES 840 840 B0 - 0.0%

TOTAL ENERGY B40 840 #0 - 0.0%
RISK MANAGEMENT . - . - -
GENERAL AND ADMINISTRATIVE 29,950 19,950 37,135 17,185 86.1%
DEBT SERVICE - - - - -
VEMICLE/FACILITY LEASE . - - - - -
TOTAL OFERATING EXPENSES 510,112 500,112 506,166 6,054 1.2%
NET OPERATING 5UBSIDY {510,112) (500,112) (506,166) 6,054 1.2%
OVERHEAD ALLOCATION 510,112 500,112 506,166 6,054 1.2%
ADJUSTED NET OPERATING SUBSIDY - - - - -
TOTAL REVENUES LESS TOTAL EXPENSES - - - - -




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

QPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OFERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OFERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR, EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIR/MAINTEN ANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL QUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL

CNG

TRACTION POWER
UTILITIES

TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE/ FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
QVERHEAD ALLOCATION
ADJUSTED NET OPERATING 5UBSIDY
TOQTAL REVENUES LESS TOTAL EXPENSES

FINANCE BUDGET
FISCAL YEAR 2010
SECTION 5.06
$ VARIANCE
ORIGINAL AMENDED PROPOSED  FYWOBUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FY09 FYo9 FY10 AMENDED AMENDED
1,204,615 1,239,615 1,241,356 1,741 01%
117,148 82,148 101,935 19,787 241%
1,321,764 1,321,765 1343292 21,528 L6%
10,100 6,100 10,750 4,650 762%
10,100 6,100 10,750 4,650 76.2%
1,200 1,200 1.600 400 333%
1200 1,200 1,600 400 333%
11,886 7886 11,636 3,750 47.6%
1,344,950 1,336,950 1,367,278 30328 23%
{1,344,550) (1,336,550) {1,367.278) 30328 23%
1344,950 1,336,350 1367278 30328 23%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
FRINGE BENEFITS BUDGET
FISCAL YEAR 2010

SECTION 5.07
$ VARIANCE
ORIGINAL AMENDED PROPOSED  FY10BUDGET 9% CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FYD9 FY09 FY10 AMENDED AMENDED

OPERATING REVENUE

FPASSENGER, REVENUE - - - - -
OTHER OPERATING INCOME - - - - -

TOTAL OPERATING REVENUES - - - - -

NON OFERATING REVENUE
TOTAL SUBSIDY REVENUE - - - - -

OTHER NON OPERATING REVENUE
RESERVE REVENUE - - - - -
OTHER INCOME - - - - -
TOTAL OTHER NON OPERATING REVENUE - - . - -

TOTAL NON OPERATING REVENUE - - - . .

TOTAL COMBINED REVENUES - - - - .

OPERATING EXPENSES

LABOR EXPENSES - - -
FRINGE EXPENSES 3872258 337,046 4402574 1,029,529 305%

TOTAL PERSONNEL EXPENSES 34872258 3373,046 4,402,574 1,029,529 305%

SECURITY EXPENSES - - . - .
REPAIR/MAINTENANCE SERVICES - - - - -
ENGINE AND TRANSMISSION REBUTLD - - - - -
OTHER OUTSIDE SERVICES - . - - -
PURCHASED TRANSPORTATION - - - - -

TOTAL OUTSIDE SERVICES - - B . -

LUBRICANTS - - - - -
TIRES - - - . -
OTHER MATERIALS AND SUFPPLIES - - . - -

TOTAL MATERIALS AND SUPPLIES - - - - .

DIESEL FUEL - - - - -
CNG - - - - -
TRACTION FOWER - - - - .
UTILITIES - - - - -

TOTAL ENERGY - - . - -
RISK MANAGEMENT - - - - -
GENERAL AND ADMINISTRATIVE - - . . -
DEBT SERVICE - - . - -
VEHICLE/ FACILITY LEASE - . - - .

TOTAL QOPERATING EXPENSES 3,872,258 3,373,046 4402574 1,029,529 30.5%

NET GPERATING SUBSIDY {3.472.259) (3.373,046) (4,402,574 1029.529 30.5%
OVERHEAD ALLOCATION 3872258 3,373,046 440251 1,029,529 305%

ADJUSTED NET OPERATING SUBSIDY . - - . -

TOTAL REVENUES LESS TOTAL EXPENSES - - - . .
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S5AN DIEGO METROPOLITAN TRANSIT SYSTEM
GENERAL EXPENSES BUDGET

FISCAL YEAR 2010
SECTION 5.08
$ VARIANCE
ORIGINAL AMENDED PROPOSED  FYWOBUDGET % CHANGE
BUDGET BUDGET BUDGET TO FYo9 BUDGET/
FY09 FY09 FY10 AMENDED AMENDED
OPERATING REVENUE
PASSENGER REVENUE - - - - -
OTHER OFERATING INCOME - - - . -
TOTAL OPERATING REVENUES - - - . - -
NON OFERATING REVENUE
TUTAL SUBSIDY REVENUE . . - . .
OTHER NON OPERATING REVENUE
RESERVE REVENUE - - - - -
OTHER INCOME - - . . )
TOTAL OTHER NON OPERATING REVENUE - . . - .
TOTAL NON OPERATING REVENUE . - - - .
TOTAL COMBINED REVENUES - - - - .
OPERATING EXPENSES
LABOR EXPENSES 2,700 41,885 7,200 (34,685) $2.8%
FRINGE EXPENSES (298,200) (545,823 (649,000) {103,177 185%
TOTAL FERSONNEL EXPENSES (295,500) {503,938} {641,800) {137,862) 27.4%
REPAIR/MAINTENANCE SERVICES 20,212 21,962 3,000 (18,962) 863%
ENGINE AND TRANSMISSION REBUILD . . - - .
OTHER, OUTSIDE SERVICES 499,672 565,772 642,370 76,598 135%
PURCHASED TRANSPORTATION - - - - -
TOTAL OUTSIDE SERVICES 526,885 587,734 645,370 57,636 9.8%
LUBRICANTS - - - - .
TIRES - . - - -
OTHER MATERIALS AND SUPPLIES - . . . N
TOTAL MATERIALS AND SUPFLIES - - - - .
DIESEL FUEL 150 150 2,910 2,760 1840.0%
CNG - - - - .
TRACTION POWER - - - - -
UTTLITIES 379,315 381,000 528,200 147,200 38.6%
TOTAL ENERGY 373,465 381,150 531,110 149,960 393%
RISK MANAGEMENT - - - - .
GENERAL AND ADMINISTRATIVE 155,816 159,900 263,660 103,760 61.9%
DEBT SERVICE 8,559,926 8,559,926 8,505,342 (54,584} -0.6%
VEMICLE/ FACILITY LEASE 22,090 5474 56,334 . 50860 929.1%
TOTAL OPERATING EXPENSES 9,350,650 9,150,245 9,360,016 169,71 18%
NET OPERATING S5UBSIDY (9.350,630) (9,150,245) (9.360,016) 169,771 18%
OVERHEAD ALLOCATION 9,350,680 9,190,245 9,360,016 169,771 1.8%

ADJUSTED NET OPERATING SUBSIDY - - - - -
TOTAL REVENUES LESS TOTAL EXPENSES - - - - -
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
HUMAN RESOURCES BUDGET
FISCAL YEAR 2010

SECTION 5.09
$ VARIANCE
ORIGINAL AMENDED PROFOSED  FYMBUDGET  %CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FYn9 FY09 FY10 AMENDED AMENDED

OPERATING REVENUE

PASSENGER REVENMUE - - . - .
OTHER QPERATING INCOME - . - . _

TOTAL OPERATING REVENUES - - . - -

NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE ’ - - - - -

OTHER NON OPERATING REVENUE
RESERVE REVENUE - - - - -
OTHER INCOME - - . - -
TOTAL OTHER NON OPERATING REVENUE - - - - -

TOTAL NON OPERATING REVENUE - - - - -

TOTAL COMBINED REVENUES - - - . .

OPERATING EXPENSES

LABOR EXPENSES 754,026 779,02 783,553 4,527 0.6%
FRINGE EXPENSES 80,331 80,331 77819 (2481) 31%

TOTAL PERSONNEL EXPENSES 434,356 859,356 861,402 2,046 0.2%

SECURITY EXPENSES - - - - -
REPAIR/MAINTENANCE SERVICES - - - - -
ENGINE AND TRANSMISSION REBUILD - -
OTHER OUTSIDE SERVICES 584,954 526,94 AR 42,468 81%
PURCHASED TRANSPORTATION - - - - .

TOTAL OUTSIDE SERVICES 564,954 526,954 569,422 42,468 8.1%

LUBRICANTS - - - - -
TIRES - - - - -
OTHER MATERIALS AND SUPPLIES - - - - -

TOTAL MATERIALS AND SUPPLIES - - - - -

DIESEL FUEL - - - - .
CNG - - - - -
TRACTION POWER . - - - -
UTILITTES - - 3,100 3100 -

TOTAL ENERGY - - 3,100 3100 -
RISK MANAGEMENT - - - - -
GENERAL AND ADMINISTRATIVE 19,800 19,500 21,755 1,955 3.9%
DEBT SERVICE - - - - -
VEHICLE/FACILITY LEASE - - - - -

TOTAL OFERATING EXFENSES 1,439,110 1406110 1,455,679 49,569 3.5%
NET OPERATING SUBSIDY (1439110) {1,406,110) (1455,67%) 49,569 3.5%

OVERHEAD ALLOCATION 1A435,110 1,406,110 1A455,679 49,569 35%
ADJUSTED NET OFERATING SUBSIDY - - - - -

TOTAL REVENUES LE5S TOTAL EXPENSES - - - - -

48



S5AN DIEGO METROPOLITAN TRANSIT SYSTEM
INFORMATION TECHNOLOGY BUDGET
FISCAL YEAR 2010

SECTION 5.10
$ VARIANCE
ORIGINAL AMENDED PROPOSED FY10 BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FY09 FY09 FY10 AMENDED AMENDED

OPERATING REVENUE

PASSENGER REVENUE - . - - -
OTHER OPERATING INCOME - - - - -

TOTAL OPERATING REVENUES - - - - -

NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE - - - - .

OTHER NON OPERATING REVENUE
EESERVE REVENUE - - - . .
OTHER INCOME - . - - -
TOTAL OTHER NON QPERATING REVENUE - - - - -

TOTAL NON OPERATING REVENUE - - - - -

TOTAL COMBINED REVENUES - - - - -

OPERATING EXPENSES

LABOR EXPENSES 763,033 713,043 852,785 139,733 19.6%
FRINGE EXPENSES 63,864 62564 51,559 {12309 -193%

TOTAL PERSONNEL EXPENSES 826,896 776896 904,325 127,428 164%

SECURITY EXFENSES - - - - -
REPAIR/MAINTENANCE SERVICES - - - - -
ENGINE AND TRANSMISSION REBUILD - - - -
OTHER OUTSIDE SERVICES 805,625 BOS,525 919,196 113,571 1%
PURCHASED TRANSPOKTATION - . - -

TOTAL OUTSIDE SERVICES 805,625 805,625 919,196 113,571 141%

LUBRICANTS - B . - -
TIRES - - - - -
OTHER MATERIALS AND SUPPLIES - - ’ - - -

TOTAL MATERIALS AND SUFFPLIES - - - - -

DIESEL FUEL - - - -
CNG - - - -
TRACTION POWER - - - .
UTILITIES 3,600 3.600 4,456 8455 238%

TOTAL ENERGY - 3,600 3,600 4456 856 23.8%
RISK MANAGEMENT - . . . -
GENERAL AND ADMINISTRATIVE 21,955 21,955 94,498 72,543 330.4%
DEBT SERVICE - . . - -
VEHICLE/FACILITY LEASE - . . . -
TOTAL OPERATING EXPENSES 1,658,076 1,608,076 1522474 314,398 19.6%
NET OPERATING SUBSIDY {1,658,076) {1,608,076) (1,922,474) 314,39 19.6%
OVERHEAD ALLOCATION 1,658,076 1,608,076 1922474 314,398 19.6%
ADJUSTED NET OPERATING SUBSIDY - . - . )
TOTAL REVENUES LESS TOTAL EXPENSES - - - - -
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
LAND MANAGEMENT BUDGET

FISCAL YEAR 2010
SECTION 5.11
$ VARIANCE
ORIGINAL AMENDED PROFOSED  FY10BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGETY
FY(9 FY09 FY10 AMENDED AMENDED
OPERATING REVENUE
PASSENGER REVENUE - - - - .
OTHER OPERATING INCOME 969,546 999,369 1,409,198 409,529 41.0%
TOTAL OPERATING REVENUES 968,516 999,369 1,409,198 409,829 41.0%
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE - - - . -
OTHER NON OPERATING REVENUE
RESERVE REVENUE - - - - -
OTHER INCOME - . . - .
TOTAL OTHER NON OPERATING REVENUE - . - - -
TOTAL NON OPERATING REVENUE . - . . -
TOTAL COMBINED REVENUES 963,546 999,365 1,409,158 409,829 11.0%
OPERATING EXPENSES
LABOR EXPENSES 142,455 122,455 150,156 7,7 26%
FRINGE EXPENSES 20,843 20,843 18417 (2.426) -11.6%
TOTAL PERSONNEL EXPENSES 163,298 143,298 168,573 25,275 17.6%
SECURITY EXPENSES - . - . -
REPAIR/MAINTENANCE SERVICES 27,000 - 29,700 29,700 -
ENGINE AND TRANSMISSION REBUILD . - - . R
OTHER QUTSIDE SERVICES 203,391 196,100 198,676 2,576 13%
PURCHASED TRANSPORTATION - - . . .
TOTAL OUTSIDE SERVICES 230,391 196,100 228,376 32,276 165%
LUBRICANTS - - . . -
TIRES - . - . -
OTHER MATERIALS AND SUPPLIES - . . . .
TOTAL MATERIALS AND SUPPLIES . - . - -
DIESEL FUEL - - - - -
CNG - - - - -
TRACTION POWER - - . - -
UTILITIES - 10,000 - (10,000) -100.0%
TOTAL ENERGY . 10,000 - {10,000) -100.0%
RISK MANAGEMENT - - - - -
GENERAL AND ADMINISTRATIVE 3,000 17,000 6,000 {11,000) 4.7%
DEBT SERVICE - - . . .
VEHICLE/ FACILITY LEASE - - - . .
TOTAL OPERATING EXPENSES 396,699 366,397 402,949 36,551 10.0%
NET OFERATING SUBSIDY 571,858 632,971 1,006,249 (373.27m) 59.0%
OVERHEAD ALLOCATION {571,858) (632,971) (1,006,.249) (373,778) 59.0%

ADJUSTED NET OPERATING SUBSIDY - - - -

TOTAL REVENUES LESS TOTAL EXPENSES - - - -
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

LEGAL BUDGET
FISCAL YEAR 2010
SECTION 512
S VARIANCE
ORIGINAL AMENDED PROPOSED  FYIOBUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY®9 BUDGET/
(1] FY039 FYi0 AMENDED AMENDED
OPERATING REVENUE
PASSENGER REVENUE - - - . -
OTHER OPERATING INCOME - . - . -
TOTAL OPERATING REVENUES - - - - .
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE - - - - -
QTHER NON OPERATING REVENUE
RESERVE REVENUE - - - . .
OTHER INCOME - - - - .
TOTAL OTHER NON OPERATING REVENUE - - - - .
TOTAL NON OPERATING REVENUE - - - - -
TQOTAL COMBINED REVENUES - - - - -
OPERATING EXPENSES
LABOR EXPENSES 144,526 144,526 149,420 481 34%
FRINGE EXPENSES 13,050 13,050 11312 (L73n -13.3%
TOTAL PERSONNEL EXPENSES 157,576 157,576 160,732 3,156 20%

SECURITY EXFENSES - - - - -
REPAIR/MANTENANCE SERVICES - - - . -
ENGINE AND TRANSMISSION REBUILD - - - - -
OTHER QUTSIDE SERVICES 106,000 95458 100,000 4542 48%
PURCHASED TRANSPORTATION - - - - .

TOTAL OUTSIDE SERVICES 106,000 95,458 100,000 4,542 L.B8%

LUBRICANTS - - - - -
TIRES - - - - -
OTHER MATERTALS AND SUPPLIES - - - - -

TOTAL MATERIALS AND SUFFLIES - - - - -

DIESEL FUEL - - - - -
CNG - - - - -
TRACTION POWER - - B - -
UTTLETIES - . - - -

TOTAL ENERGY - - - - -
RISK MANAGEMENT - - - - -
GENERAL AND ADMINISTRATIVE 9,800 9342 8,000 (1,342} -144%
DEBT SERVICE - - - - -
VEHICLE/FACILITY LEASE - - - - -

TOTAL OPERATING EXPENSES 273,376 262,376 268,732 6356 24%
NET OPERATING SUBSIDY {273,376} 262,376) (268,732) 6,356 24%

OVERHEAD ALLOCATION 73376 262376 268,732 6,336 24%
ADJUSTED NET OPERATING SUBSIDY - - - - -
TOTAL REVENUES LESS TOTAL EXPENSES - - . - - -
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
MARKETING BUDGET
FISCAL YEAR 2010

SECTION 5.13
§ VARIANCE

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE

OTHER NON OFPERATING REVENUE
RESERVE REVENUE
QTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXFENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONMEL EXPENSES

SECURITY EXFENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUTLD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES
DIESEL FUEL
CNG
TRACTION POWER
UTILITIES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DXEBT SERYICE
VEHICLE/ FACILITY LEASE
TOTAL OPERATING EXFENSES
NET OFERATING SUBSIDY
OVERHEAD} ALLOCATION
ADJUSTED NET OPERATING 5UBSIDY

TOTAL REVENUES LES5 TOTAI EXPENSES

ORIGINAL
BUDGET

FY09

AMENDED PROPOSED
BUDGET BUDGET
FY09 FY10

FY10) BUDGET % CHANGE
TO FY09 BUDGET/
AMENDED AMENDED

547,1M
49,408

462,711 585,852
49,408 44,430

124,141 258%
{4.978) -10.1%

596,599

815,000

512,119 631,282

119,163 23.3%

(1,000} 01%

815,000

(1,000) 01%

1,265,619 1334,782

113,163 94%

{1.265,619) (1384.782)

115,163 9.4%

12655619 17384,782

119,163 9.4%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
MULTIMODAL BUDGET
FISCAL YEAR 2010
SECTION 5.14
$ VARIANCE
ORIGINAL AMENDED PROPFOSED  FY0BUDGET % CHANGE

BUDGET BUDGET BUDGET - TOFY09 BUDGET/
FY09 FY(9 FYI0 AMENDED AMENDED

OFERATING REVENUE

PASSENGER REVENUE - - - - -
OTHER OPERATING INCOME - - - . .

TOTAL OPERATING REVENUES - - - - -

NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE - - - - -

QOTHER NON OPERATING REVENUE
RESERVE REVENUE - - - - -
OTHER INCOME - - - - -
TOTAL OTHER NON OPERATING REVENUE - - - - -

TOTAL NON OPERATING REVENUE - - - - -

TOTAL COMBINED REVENUES - - - - -

OPERATING EXPENSES

LABOR EXPENSES 58,913 98,913 110,48 11,135 113%
FRINGE EXPENSES 49,256 49,256 39,193 {10,063) -204%

TOTAL PERSONNEL EXPENSES 108,169 118,169 148,241 1073 0.7%

SECURITY EXEENSES - - - - -
REPAIR/MAINTENANCE SERVICES 1,000 - - - -
ENGINE ANT TRANSMISSION REBUILD - - - - -
OTHER OUTSIDE SERVICES 1,000 3,7 - (3,754) -100.0%
PURCHASED TRANSPORTATION - - - - -

TOTAL OUTSIDE SERVICES 2,000 3,7 - (-3,754} ~100.0%

LUBRICANTS - . - - -
TIRES - - - - -
OTHER MATERIALS AND SUPPLIES - ' - - -

TOTAL MATERIALS AND SUPPLIES - - - - -

DIESEL FUEL - - . - -
CNG - . " - .
TRACTION POWER - - - - .
UTILITIES . - - . -

TOTAL ENERGY - - - - -
RISK MANAGEMENT - - - - -
GENERAL AND ADMINISTRATIVE 11,500 4300 - {4,300} -100.0%
DEBT SERVICE - . - - -
VEHICLE/FACILITY LEASE - - - - -
TOTAL OPERATING EXFENSES 121,669 156223 149,241 {6,981) -45%
NET OFERATING SUBSIDY (121,659) {156.223) (149.241) (6,951) -4.5%
OVERHEAD ALLOCATION 121,669 156,223 149241 (6,981} -A5%
ADJUSTED NET OPERATING SUBSIDY - - - - -
TOTAL REVENUES LESS TOTAL EXPENSES - - - - -
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATING REVENUE
PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE
TOTALSUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL QUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL

CNG

TRACTION POWER
UTILITIES

TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE/ FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY
TOTAL REVENUES LESS TOTAL EXPFENSES

PLANNING BUDGET
FISCAL YEAR 2010
SECTION 5.15
5 VARIANCE
ORIGINAL AMENDED PROPOSED FYIOBUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FY09 FY09 FY10 AMENDED AMENDED
574,502 482,502 544,414 61,9m 126%
53,366 . 53366 43,405 (9,961) A87%
627,368 535,868 587,519 51,951 9.7%
138,108 138,109 61,480 (76,628) -55.5%
138,108 138,108 61,480 (76,628) -55.5%
14,360 13,201 17,495 429 32.5%
780,336 687,177 666,794 {20,383) 3.0%
(780,336) {667,177) (666,794) {20,383) 0%
780,336 687,177 666,794 (20,383) 3.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
PURCHASING BUDGET
FISCAL YEAR 2010

SECTION 5.16
S VARIANCE
PROPOSED FY10 BUDGET % CHANGE

ORIGINAL AMENDED

OPERATING REVENUE
PASSENGER REVENUE
OTHER OFERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENLE
TOTAL SUBSIDY REVENUE

CTHER NON OPERATING REVENUE
RESERVE REVENIJE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OFERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL PERSONNEL EXFENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERYICES

ENGINE AND TRANSMISSION REBUILD

OTHER QUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL QUTSIDE SERVICES

LUBRICANTS

TIRES

OTHER MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL

CNG

TRACTION POWER
UTILITIES

TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE/ FACILITY LEASE
TOTAL OFERATING EXPENSES
NET QI'ERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY
TOTAL REVENUES LESS TOTAL EXPENSES

BUDGET
FY0%

BUDGET
FY(Q%

BUDGET
FY10

TO FY09
AMENDED

BUDGET/
AMENDED

560,270
32076

81,476
30,772

14.5%
95.9%

592346

45,000

112,248

(650)

15.9%

14%

45,000

(650)

<1.4%

1,080

19,256

10,920

732,682

649,346

(649,346)

619,346
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
REVENUE BUDGET
FISCAL YEAR 2010
SECTION 5.17

SVARIANCE
ORIGINAL AMENDED PROFOSED FY10 BUDGET
BUDGET BUDGET BUDGET TO FY02
Y09 FY05 FY10 AMENDED

% CHANGE
BUDGET/
AMENDED

OPERATING REVENUE

FPASSENGER REVENLIE - - _
OTHER. OPERATING INCOME 6,014,768 4,940,584 3,328,932 (1.611,651)

-326%

TOTAL OTFERATING REVENUES 6,014,768 4,940,584 3,328,932 (1.611,651)

NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE 114,705 114,705 17,500 {97,203)
OTHER NON OFERATING REVENUE

RESERVE REVENUE . - -
OTHER INCOME’ 7,588,385 7,588,385 7,584,715 3.670)

~32.6%

B4.7%

0.0%

TOTAL OTHER NON OPERATING REVENUE 7.588,395 7,588,385 7584715 {3.670)
TOTAL NON OPERATING REVENUE 7,703,090 7,703,090 7,602,215 {100,875)

0.0%
-13%

TOTAL COMBINED REVENUES 13,717,858 12,643,674 10,931,147 {1,712.526)

-135%

OFERATING EXPENSES

LABOR EXPFENSES - - - .
FRINGE EXPENSES . - - -

TOTAL PERSONNEL EXFENSES - - - -

SECURITY EXPENSES - - - -
REPAIR/MAINTENANCE SERVICES - - - -
ENGINE AND TRANSMISSION REBUILD - - . -
OTHER OUTSIDE SERVICES - - - -
PURCHASED TRANSPORTATION - . - -

TOTAL OUTSIDE SERVICES - - - -

LUBRICANTS - - - -
TIRES - - - -
OTHER MATERIALS AND SUPPLIES - - - -

TOTAL MATERIALS AND SUPPLIES - B - -

DIESEL FUEL - - - -
CNG - - - -
TRACTION POWER - - - -
UTILITIES - - - -

TOTAL ENERGY - - - -
RISK MANAGEMENT - - - -
GENERAL AND ADMINISTRATIVE - - - -
DEBT SERVICE - - - -
VEHICLE/ FACILITY LEASE - - - -

TOTAL OPERATING EXPENSES - - - -

NET OPERATING SUBSTDY 60114763 4,540,584 3328932 1,611,651

OVERHEAD ALLOCATION (13,717,458) (12,643,674) (10,931,147) 1,712,526
ADJUSTED NET OPERATING SUBSIDY {7.703,090) (7,703,090) (7.602,215) {100,875)

TOTAL REVENUES LESS TOTAL EXPENSES - - - -
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
RISK BUDGET
FISCAL YEAR 2010

SECTION 5.18
5 VARTANCE
ORIGINAL AMENDED PROPOSED FY10 BUDGET % CHANGE
BUDGET BUDGET BUDGET TOQ FY09 BUDGET/
FY09 FYQ2 FY10 AMENDED AMENDED

OPERATING REVENUE

PASSENGER REVENUE - - - - -
OTHER OFPERATING INCOME - - - - -

TOTAL OPERATING REVENUES - - - - -

NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE - - - - .

OTHER NON OPERATING REVENUE
RESERVE REVENIIE - - - - .
OTHER INCOME - - - - -
TOTAL OTHER NON OPERATING REVENUE - - - - -

TOTAL NON OPERATING REVENUE - - - - -

TOTAL COMBINED REVENLIES - - - - -

OPFERATING EXPENSES

LABOR EXPENSES 303370 3370 283,216 (20,154) -5.6%
FRINGE EXPENSES 27392 7392 21,442 (5,950) 21.7%

TOTAL PERSONNEL EXPENSES 330,763 330,763 304,658 {26,104) -7.9%

SECURITY EXPENSES - . - B -
REPAIR/MAINTENANCE SERVICES - - - - -
ENGINE AND TRANSMISSION REBUILD - - - ; - -
OTHER OUTSIDE SERVICES - - - - -
PURCHASED TRANSPORTATION - - - - -

TOTAL OUTSIDE SERVICES - - - - -

LUBRICANTS - - - - -
TIRES - . - - -
OTHER MATERIALS AND SUPFLIES - - . - -

TOTAL MATERIALS AND SUFPLIES

DIESEL FUEL

CNG

TRACTION POWER
UTILITIES

200
TOTAL ENERGY 200 507 650 143 28.2%
RISK MANAGEMENT 348,303

387,675 399,600 11,925 31%
GENERAL AND ADMINISTRATIVE : 5,100 1215 1400 185 15.2%
DEBT SERVICE - - - - -
VEHICLE/ FACILITY LEASE - . - . -

TOTAL OPERATING EXPENSES 724,366 720,160 706,308 (13,852) L%

NET OPERATING SUBSIDY (724,366) 720,160) {705,309) (13,857) -L9%
OVERHEAD ALLOCATION 724,366 720,160 706,303 (13,452) -L9%

ADJUSTED NET OPERATING SUBSIDY - - - - -

TOTAL REVENUES LESS TOTAL EXPENSES - - - - -
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

SECURITY BUDGET
FISCAL YEAR 2010
SECTION 5.19
$ VARIANCE
ORIGINAL AMENDED PROPOSED FY10 BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FY09 FY(9 FY10 AMENDED AMENDED
OPERATING REVENUE
PASSENGER REVENUE . - - .
OTHER OFERATING INCOME . . - -
TOTAL OPERATING REVENUES - - - .
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE - - - -
OTHER NON OPERATING REVENUE
RESERVE REVENUE - - . -
OTHER INCOME . - - .
TOTAL OTHER NON OPERATING REVENUE - - - .
TOTAL NON OPERATING REVENUE - - - -
TOTAL COMBINED REVENUES - - - -
OPERATING EXPENSES
LABOR EXPENSES - - 1,637,194 1,637,194
FRINGE EXPENSES - - 240,358 240,358
TOTAL PERSONNEL EXPENSES . . 1877552 1,877,552
SECURITY EXPENSES - - 5,700,000 5,700,000
REPAIR/MAINTENANCE SERVICES - - 21,400 21,400
ENGINE AND TRANSMISSION REBUILD . . . -
OTHER QUTSIDE SERVICES - - 71,780 71,780
PURCHASED TRANSPORTATION - - - -
TOTAL OUTSIDE SERVICES - - 5,793,180 5,793,180
LUBRICANTS - . . -
TIRES - . 8,750 8,750
OTHER MATERTALS AND SUPPLIES - - 10,000 10,000
TOTAL MATERIALS AND SUFFLIES - . 18,750 18,750
DIESEL FUEL - - 81,178 81,178
CNG . . - -
TRACTION POWER - - - .
UTILITIES - - - -
TOTAL ENERGY . - 81,178 81,178
RISK MANAGEMENT . . . -
GENERAL AND ADMINISTRATIVE - . 23331 23331
DEBT SERVICE . . . .
VEHICLE/ FACILITY LEASE . . . .
TOTAL OFERATING EXPENSES - . 7,793,991 7,793,991
NET OPERATING SUBSIDY - - (7.793,991) 7,793,991
OVERHEAD ALLOCATION - - 7,793,991 7,793,991

ADJUSTED NET OPERATING SUBSIDY - - - -

TOTAL REVENUES LESS TOTAL EXPENSES - - - -
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
TELEPHONE INFORMATION SERVICES BUDGET
FISCAL YEAR 2010

SECTION 5.20
§ VARIANCE
ORIGINAL AMENDED PROPOSED  FY10BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FY0g FY09 FY10 AMENDED AMENDED

OPERATING REYENUE
PASSENGER REVENIIE
OTHER OFERATING INCOME

TOTAL OPERATING REVENUES

NON QPERATING REVENUE
TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXFENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL

CNG

TRACTION POWER
UTILITIES

TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE/ FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OFERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY
TOTAL REVENUES LESS TOTAL EXPENSES

815,230
(124,5683)

835,230
(144,563)

770,077
(122.593)

(65.153)
21,989

-78%
-152%

690,647

50,200

64,647

45,300

647484

52,750

{43,163)

-5.2%

164%

45300

S2750

16.4%

(21,369)

678,665

(678,863}

678,865
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

TRANSIT STORE BUDGET
FISCAL YEAR 2010
SECTION 5.21
§ VARIANCE
ORIGINAL AMENDED PROPOSED  FY10BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FY09 FY09 FY10 AMENDED AMENDED
OPERATING REVENUE
PASSENGER REVENUE - - - - -
OTHER OFERATING INCOME - - . - -
TOTAL OPERATING REVENUES - - - - -
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE - - - - -
OTHER NON OPERATING REVENUE
RESERVE REVENUE . - - - -
OTHER INCOME - - - - _
TOTAL OTHER NON OPERATING REVENUE - - - - -
TOTAL NON OPERATING REVENUE - - - - -
TOTAL COMBINED REVENUES - . . - .
OPERATING EXPENSES
LABOR EXPENSES 192587 177,597 182,793 5,206 29%
FRINGE EXPENSES 28,352 28,352 3570 3218 11.4%
TOTAL PERSONNEL EXPENSES 220,939 205,939 214,343 8424 4.1%
SECURITY EXFENSES 11,000 11,000 2,880 {8.120) -7A8%
REPAIR/MAINTENANCE SERVICES - - - - -
ENGINE AND TRANSMISSION REAUTLD - - . . .
OTHEE. OUTSIDE SERVICES - - - - -
PURCHASED TRANSPORTATION - - - - -
TOTAL QUTSIDE SERVICES 11,000 11,000 2,880 (8,120) -73.8%
LUBRICANTS - - - - -
TIRES . - - - -
OTHER MATERIALS AND SUPPLIES 5000 5,000 12,000 7,000 140.0%
TOTAL MATERIALS AND SUPFLIES 5000 5,000 12,000 7,000 140.0%
DIESEL FUEL . . . . .
NG - - . - -
TRACTION POWER - . . . .
UTILITIES - - - - -
TOTAL ENERGY - - . - -
RISK MANAGEMENT - - - - -
GENERAL AND ADMINISTRATIVE 74,641 74,641 59,304 14,663 19.6%
DEBT SERVICE . - . ) .
VEHICLE/ FACILITY LEASE - - - - -
TOTAL OPERATING EXPENSES J11,580 296,580 318,547 21,968 74%
NET OPERATING SUBSIDY {311,580} {296,580} (318,547) 1,568 7.4%
OVERHEAD ALLOCATION 11,580 295,530 318,447 21,968 74%

ADJUSTED NET OPERATING SUBSIDY
TOTAL REVENUES LESS TOTAL EXPENSES
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S5AN DIEGO METROPOLITAN TRANSIT SYSTEM

OFERATING REVENUE
FASSENGER FEEVENUE
OTHER OPERATING [NCOME
TOTAL OPERATING REVENUES
NON QPERATING REVENUE
TOTALSUBSIDY REVENUE

OTHER NON CPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OFERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES
LABOR EXPENSES
FRINGE EXPENSES
TOTAL FERSONNEL EXPENSES

SECURITY EXPENSES

REPAIR/MAINTENANCE SERVICES

ENGINE AND TRANSMISSION REBUILD

OTHER QUTSIDE SERVICES

PURCHASED TRANSPORTATION
TOTAL QUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES
DIESEL FUEL
CNG
TRACTION POWER
UTILITTES
TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE f FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OFERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

OTHER ACTIVITIES BUDGET SUMMARY

FISCAL YEAR 2010
SECTION 6.01
$ VARIANCE
ORIGINAL AMENDED PROPOSED  FYI0HUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY®Y BUDGET/
FY09 FY0Y FY10 AMENDED AMENDED

857,100 903,400 865,000 {43,400) 4B%
B57.100 908,400 865,000 (43)100} ~4.8%
160,125 60,243 142174 81,931 136.0%
160,126 50,243 142174 Ao 136.0%
160,126 60,241 142,174 §1,931 136.0%
1,017,226 968,643 1,007,174 38,531 40%
537,188 467,188 556,476 69,288 142%
108,913 108,913 o787y {11,086) 102%
546,100 536,100 654,303 58,203 9.8%
27,325 18,49% 23,000 4,504 244%
133,920 137,465 107,250 (30,215) 20%
161,245 155,961 130,250 {25,711) 165%
5,000 8,500 5,500 {3.000) 353%
5,000 8,500 5,500 {2,000} -353%
3,775 4,775 5,700 1425 B3%
15525 12,671 14,600 1,329 105%
19,300 16,946 19,700 2,754 16.3%
34,440 34,440 24,000 (10,440) | -30.3%
106,456 110,383 105,175 {5,708) 5.1%
972,541 922 830 938,928 16,098 L7%
{115,441) {14,430) (73,928) 59499 123%
{44.685) {85812) 68,246) (22433) £9.0%
{160,126) (60,243) (142,174 51,931 136.0%
- - - - 0.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
TAXICAB BUDGET

FISCAL YEAR 2010
SECTION 6.02
$ VARIANCE
ORIGINAL AMENDED PROPOSED FY10 BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FY09 BUDGET/
FY09 FY09 FY10 AMENDED AMENDED
OPERATING REVENUE
PASSENGER REVENUE - - . - -
OTHER OPERATING INCOME 754,500 754,400 750,000 (5,400) 06%
TOTAL OPERATING REVENUES 754,400 754,400 750,000 (5,400) 0.6%
NON OPERATING REVENUE
TOTAL SUBSIDY REVENUE - - . - .
OTHER NON OFERATING REVENUE
RESERVE REVENUE 117,509 39,326 122,184 82,857 210.7%
OTHER INOOME . . - . -
TOTAL OTHER NON OPERATING REVENUE 117,509 39,326 122,184 82857 210.7%
TOTAL NON OFERATING REVENUE 117,909 39,326 122,184 82,857 N0.7%
TOTAL COMBINED REVENUES 872309 793,726 872,184 78,457 9.9%
OPERATING EXPENSES
LABOR EXPENSES 165,741 415,741 484,476 68,735 165%
FRINGE EXPENSES 106,883 106,853 95,837 (11,046) -103%
TOTAL PERSONNEL EXPENSES 572,644 52,624 580,313 57,689 1.0%
REPAIR/MAINTENANCE SERVICES 27,325 18,49 23,000 4,504 244%
ENGINE AND TRANSMISSION REBUILD - - . - .
OTHER QUTSIDE SERVICES 98,520 B2.455 72,250 (10,215) 124%
PURCHASED TRANSPORTATION - . - - -
TOTAL QUTSIDE SERVICES 125,245 100,961 95,250 {5.711) 5.7%
LUBRICANTS . - - - -
OTHER MATERIALS AND SUPPLIES 5,000 8,500 5,500 (3,000) 353%
TOTAL MATERIALS AND SUPPLIES 5,000 8,500 5,500 (3,000) -353%
DIESEL FUEL 3775 4275 5,700 1,425 3D3%
CNG . . - - i
TRACTION POWER - - - . -
UTILITIES 15525 12671 14,000 1,329 105%
TOTAL ENERGY 19,300 16,946 19,700 2,754 16.3%
RISK MANAGEMENT - . - - -
GENERAL AND ADMINISTRATIVE 104,456 98,883 103,175 1,292 43%
DEBT SERVICE . - - . -
VEHICLE/ FACILITY LEASE . - - . -
TOTAL OPERATING EXPENSES _ 827,625 747,914 403,938 56,024 7.5%
NET OPERATING S5UBSIDY 73225 6,486 (53,939) 60424 SIL6%
OVERHEAD ALLOCATION {44,685) (45,812) (68,246) (22433) 49.0%
ADJUSTED NET OFERATING SUBSIDY {117.909) {39,326) {122,184) 82457 2107%
TOTAL REVENUES LESS TOTAL EXPENSES - - - . 0.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
SAN DIEGO AND ARIZONA EASTERN RAILROAD BUDGET

FISCAL YEAR 2010
SECTION 6.03
$ VARIANCE
ORIGINAL AMENDED PROPOSED  FY10BUDGET % CHANGE
BUDGET BUDGET BUDGET TO FYD9 BUDGET/
FY09 FY09 FY10 AMENDED AMENDED
OFERATING REVENUE
PASSENGER REVENUE - - . - -
OTHER OPERATING INCOME 102,700 154,000 115,000 {39.000) 253%
TOTAL OPERATING REVENUES 102,700 154,000 115,000 {39,000) -25.3%
NON OFERATING REVENUE
TOTAL SUBSIDY REVENUE . . - - -
OTHER NON OPERATING REVENUE
RESERVE REVENUE 42217 20,917 19,990 927) 44%
OTHER INCOME - - - - -
TOTAL OTHER NON OFERATING REVENUE 42217 20917 19,990 27 44%
TOTAL NON OPERATING REVENUE 42217 20,917 19,990 {927) 44%
TOTAL COMBINED REVENUES 144,917 174,917 134,590 (39,927) -22.8%
OPERATING EXPENSES
LABOR EXPENSES 71,447 71,447 72,000 553 0.8%
FRINGE EXPENSES 2,030 2030 1,99 (10) 20%
TOTAL PERSONNEL EXPENSES 7AATY 73477 73,930 513 0.7%

REFPAIR/MAINTENANCE SERVICES - - - - . -
ENGINE AND TRANSMISSION REBUILD - - - - -
OTHER OUTSIDE SERVICES 35,000 55,000 33,000 (20.000) -36.4%
PURCHASED TRANSPORTATION - - - - -

TOTAL OUTSIDE SERVICES 35,000 55,000 5,000 {20,000} -36.4%
LUBRICANTS . - - - -
TIRES - - - - -
OTHER MATERIALS AND SUPPLIES - - - - -
TOTAL MATERIALS AND SUPPLIES - . - . .
DIESEL FUEL - - - - -
CNG . . . - -
TRACTION POWER . - - . .
UTILITIES - - - . .
TOTAL ENERGY - . . - -
RISK MANAGEMENT 33,440 34,440 24,000 {10,440) 30.3%
GENERAL AND ADMINISTRATIVE 2,000 12,000 2,000 (10,000) 833%
DEET SERVICE . . . . .
VEHICLE/FACILITY LEASE . . . . .
TOTAL OPERATING EXPENSES 144917 174,917 134,990 {39,927) Z28%
NET OPERATING SUBSIDY 227 (20,917) (19,590) (929) -44%

GVERHEAD ALLOCATION - - - - -
ADJUSTED NET OFERATING SUBSIDY {207 (20,917} {19,950) (927 4.4%
TOTAL REVENUES LESS TOTAL EXPENSES - - - - 0.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Summary of Debt-Service Activities
Proposed Budget Fiscal Year 2010

Section 7.02
Overview

This section reviews the debt service and lease/leaseback activities of MTS's operating budget. There
are four different MTS financing programs: MTS Tower, 1995 light rail vehicle (LRV) leasefleaseback,
2004 pension obligation bonds, and Toshiba equipment lease.

MTS Tower

The County of San Diego has a master lease agreement with the MTS Joint Powers Agency for the
lease of the MTS Tower building. MTS entered into a sublease agreement with the County of San
Diego (County) for a portion (27.61 percent) of the MTS Tower building. MTS pays 27.61 percent of
the debt service costs as its share (essentially a lease payment).

Debt service for MTS's 27.61 percent share is $843,000 for fiscal year 2010. Debt-service payments
run through 2020. This annual expense is offset to some degree by approximately $285,000 received
from the County for rent for the space utilized by the County between MTS's 27.61 percent share of the
building and the two floors occupied by MTS.

1995 LRV [ease/Leaseback

In fiscal year 1996, MTDB entered into a master lease for 52 LRVs to an investor and simultanaously
entered into a lease agreement with the purchaser to lease them back. MTDB received prepayments
of the master lease from the investor of approximately $102.7 million, of which it used approximately
$30.7 million to place two investments that will be used to make the interest and principal payments on
the finance obligation. MTDB placed $78.8 million in a fixed-rate deposit and invested $11.9 million in
government zero-coupon bonds. The interest earned on the deposit together with the principal amount
of the deposit and the maturities of the zero-coupon bonds are sufficient to cover the amounts due
under the finance obligation.

The debt service for fiscal year 2010 is $7,585,000 and is funded by escrowed investments as
described above.

Pension Obligation Bonds (POBs)

In October 2004, MTDB issued $77,490,000 of POBs to fund 85 percent of San Diego Transit
Corporation’s (SDTC's) unfunded pension liability in addition to its fiscal year 2005 normal cost
reimbursement. This debt is comprised of two parts - the first part encompasses Series A fixed-rate
bonds ($38,690,000) composed of serial bonds and term bonds. Principal maturities are from 2005 to
2033 with interest rates from 2.58 percent to 5.15 percent payable semiannually. The second part
encompasses Series B variable rate bonds ($38,800,000). The principal maturities are 2023-2033.

Debt service for fiscal year 2010 is $5,160,355. This amount is budgeted in MTS bus operations with
$3,545,355 (interest component) budgeted in debt service and $1,615,000 (principal portion) budgeted
as a fringe benefit (pension) cost. While there is no directly tied funding source, funding comes from a
variety of sources for MTS bus operations and other operatars, including TDA funds.
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Toshiba Equipment Lease
fn February 2006, MTS entered into a lease agreement with Toshiba America Information Systems for

the acquisition of telecommunications equipment. The lease is classified as a capital lease because
title to the equipment will transfer to MTS when the lease terminates in January 2011.
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Summary of Significant Capital Activities
Proposed Budget Fiscal Year 2010

Section 8.02

Qverview

The fiscal year 2010 MTS Capital Improvement Program (CIP) was approved by the MTS Board of
Directors on February 19, 2009.

Development of the MTS FY 10 CIP

The CIP process began in July 2008 with the call for projects. A meeting of the CIP Budget
Development Committee was held to review the project list and to develop a CIP recommendation for
fiscal year 2010. In accordance with the Capital Projects Selection Process, the CIP Budget
Development Committee is comprised of the foliowing members: MTS Administration, San Diego
Transit Corporation (SDTC), San Diego Trolley, Inc. (SDTI), Chula Vista Transit (CVT), and SANDAG
Engineering. Each Committee member was responsible for submitting the capital requests for their
agency and the cities it serves. The Committee reviewed and the Chief Executive Officer approved the
prioritization of those capital requests. Section 2.10 details the approved fiscal year 2010 CIP.

The recommended CIP assumes $41.5 million for preventive maintenance. The remaining projects
compete for the balance of available funding after the preventive maintenance has been taken into
consideration.

The capital project list in Section 2.10 represents the five-year, unconstrained need for the MTS
operators. Fach MTS agency submitted its capital project requests in priority order. The lists were
consolidated for review by the CIP Budget Development Committee to ensure that operationally critical
projects were funded. The Committee reviewed the projects in the context of their impact on operations
and determined the most critical projects to fund this year. The remaining projects were deferred;
however, it is recognized that the continued deferral of some projects could have negative impacts on
system infrastructure in future years,

As an organization, MTS is in critical need of buses and rail infrastructure. In 2010 CIP, MTS
addressed this organizational need and allocated significant available funds toward the procurement of
vehicles and to address the need for rail infrastructure rehabilitation. Of the $93.6 million available,
after Preventative Maintenance, ADA eligible operating expenses, and SANDAG Planning Studies,
$15.9 million, or 17.0 percent, has been dedicated to the procurement of buses and $43.4 million, or
46.4 percent, has been dedicated to the rehabilitation to Light Rail Infrastructure.

Section 8.03 lists the descriptions of MTS administered projects that were determined to be the most
critical to fund for the upcoming fiscal year. These projects are funded with $16.2 million of Federal
funds, $1.5 million Transportation Security Grant Program funds, $21.3 million in Proposition 1B
funding of which $5.6 million is earmarked for security related projects. The remaining amount for
capital projects is funded with various nonfederal funds for a total of $51.7 million. As a result the
remaining $2.9 million of capital funding which has been dedicated to SANDAG administered
construction projects which have been omitted from Section 8.03.
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The fiscal year 2010 funding levels represent 84.8% of the total project needs after funding preventative
maintenance.

Availability of Seclion 5307 and Section 5309 Funds:

Traditionally, SANDAG has apportioned the formula funds between MTS and the North County Transit
District (NCTD), based on population, with MTS receiving approximately 70 percent and NCTD
receiving approximately 30 percent of the Section 5307 funds after the off-the-top funds are
programmed for SANDAG planning and the regional vanpool program. Section 5307 and Section 5309
funds can generally be used to provide 80 percent of the cost of capital projects and the cost of
preventive maintenance activities (which is an operating cost). The ratio increases to 83 percent for the
“clean-fuel” buses and vehicles meeting the Americans with Disabilities Act {ADA) requirements.

The Section 5307 Urbanized Area Formula Program is a block grant program in which each urbanized
area over 50,000 in popuiation receives financial assistance to provide public transit. The formula for
determining each metropolitan area’s share of funds is based on an urbanized area's population,
population density, levels of existing fixed-guideway service, and levels of existing bus service and
ridership. The Section 5307 Program is designed to meet routine capital needs and for urbanized
areas over 200,000 in population, such as San Diego County, Section 5307 Formula funds may not be
used for operating assistance. However, FTA guidelines allow a grantee to allocate a maximum of 10%
of Section 5307 Formula funds to be used for operating costs associated with providing Paratransit
service as a complement to MTS fixed route service.

Our fiscal year 2010 allocation for the MTS Section 5307 Program is $39.5 million. This would be
matched with local funds of $9.9 million. This program would provide an estimated $49.4 million to fund
fiscal year 2010 MTS and SANDAG capital projects, preventative maintenance, and eligible ADA
expenses.

The Fixed-Guideway Modernization (also known as Rail Mod) Program is one of three categories of
funding under the Section 5308 Capital Investment Program, which also includes the Bus Capital
Earmarks and Fixed-Guideway New Starts Programs. Unlike the Section 5309 Bus Capital and
Fixed-Guideway New Starts Programs, which are designed to assist in meeting extraordinary capital
needs and are awarded generally at the discretion of Congress, Section 5309 Rail Mod funds are
allocated on a formula basis to rail systems that have been in operation for at least seven years.
Eligible projects include the modernization of existing fixed-guideway systems, including rolling stock.

For fiscal year 2010, the Section 5309 Funds and Earmarks allocated to MTS is $15.2 million. These
Section 5309 Program funds are matched with local funds of $3.8 million, which translates into $19.0
miliion to fund fiscal year 2010 preventative maintenance.

Additional FY10 Funding:

The California electorate’s approval of the Public Transportation Modernization, Improvemnent, and
Service Enhancement Account (PTMISEA) as part of Proposition 18 in November 2006 provided a
potentially significant source of funding for the rehabilitation of MTS’s oldest rail lines. That account
provided funding by formula to State Transit Assistance (STA) - eligible transit agencies for use on
capital projects. it was estimated that through the life of the account, MTS would receive $164 million,
contingent upon annual appropriations by the state legislature, and that that funding would be used as
a maich for the TransNet funding for the Blue and Orange Line Trolley Rehabilitation Project.
Appropriations already approved by the state provide an eligible allocation for calendar years 2008 and
2009 totaling $43.4 million to MTS. Due to the timing of the initial appropriation, PTMISEA funding was
not reflected in CIPs in prior years. The agency received an allocation for fiscal year 2008 totaling
$27.8 million. Due to the requirement that projects receiving this money be “ready to go”, staff applied
for all of its funding in fiscal year 2008 to purchase new buses, which left an equal amount of
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nonfederal funding available for transfer to the fiscal year 2010 CIP for the Trolley rehabilitation project
as needed. Itis staff's recommendation that MTS continue this practice with the fiscal year 2009
PTMISEA allocation, if and when that allocation is permitted by the State Treasurer's office.

An additional $3.3 million in federal Sections 5307 and 5309 were incorporated within the CIP. These
available funds were carry-forward funds from previous fiscal years that were not obligated by MTS
previously. These federal funds are matched with local funds totaling $0.8 million, which means that
this program would provide an additional $4.1 million to fund fiscal year 2010 capital projects.

Prior to finalizing the recommendation, all previously budgeted capital projects were reviewed to identify
certain projecls that may have been delayed or completed under budget to be sure that deserving new
projects do not go unfunded, while prior year capital programming remains tied up and unused. As a
result of this review, we identified and transferred $1,627,724 to the fiscal year 2010 CIP.

A final review of previous years Job Access and Reverse Commute Program (JARC) & Congestion
Mitigation and Air Quality (CMAQ) have provided for an additional $78,540 and $70,646 (including
required local match) respectively.

In addition, MTS has been selected to participate in the Transportation Security Grant Program (TSGP)
from the Department of Homeland Security in the amount of $1.5 million. TSGP funding is specifically
for the procurement of security enhancements for the bus and rail systems.

In February 2009, staif presented and the Board approved the Capital improvement Program (CIP).
The Board approved the entire CIP (funded and unfunded projects) and provided direction, in the event
that additional funding becomes available, to allow the Chief Executive Officer to fund current unfunded
projects. The Board has requested that any adjustments in excess of $500,000 will be brought to the
Board's attention. Additional funding sources have become avaijlable for capital purposes after the CIP
was approved that is under the Board requested amount of $500,000, and therefore was added to the
CIP without Board approval. A Section 5309 Bus discretionary program earmark for East County Bus
Maintenance Facility was allocated to MTS after board approval. The earmark and match total
$326,563 and has been allocated to the intended SANDAG administered capital project.
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Section 9

Funding Source by Activity
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OFERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY
MTS CONSOLIDATED

INTERNAL
FUNDING SOURCE DESCRIPTION AMOUNT MT5 CODE
MTS Consolldated
Operating Reveoue
Passenger Revenue 93,680,214 4010040990
Advertising Reverue 2,008,732 4101041020
Contract Services Revenue 29,400 4151041590
Cther Income  » 4,985,748 41600-42990
Total Operating Eevenur 100,703 594
Non Operating/Subsidy Revenue
Federal Revenue
FTA 5307 - Planning, 17,500 45110
FTA 5307/5309 - Preventative Maintenance 36,800,000 45125
FTA -JARC 1,079,005 45170
FTA 5311 - Rural 200,000 45190
FTA 5311(f) - Rural 127,670 45195
Tolal Federal Revenue 38,24174
Transportation Development Act (TDA Revenue)
TDA - Article £ 0 MTS Area 47,135,683 46110
TDA - Article 4.5 (ADA) 3,696,972 46120
TDA - Article B.0 366,758 46130
Total TDA Revenue 51,299,413
TransNel REevenue
TransNet - 40% Operating Support X),0020,739 47110
TransNet - Access ADA 676,943 47130
TransNet ~ SuperLoop 2071302 47140
Total TmnsNet Revenue 22,768,984
State Transit Assistance (STA) Revenue
STA -Formula - 46220
Total 5TA Revenue -
Other State Revenue
MediCal 1,000,000 46340
Tolal CGther State Revenne 1,000,000
Other Local Revenue
SANDAG - Inland Breeze 500,000 48110
SANDAG - 45 Ranch 180,120 48115
City of San Dicgo B24,016 46120
Oiher Local 129,442 48140
Total Other Local Revenue 1,633,573
Tolal Subaidy Revenoe 114,926,150
Olber Funds / Reserves
Lease/Leaseback [reoour 7584715 49110
Contingency Reserves - 49510
Chher Reserves 142,14
Carryovers 1,749,754
Total Other Funds / Reserves 34764443
Tolal Non Operating Revenue 124,402,793
Toul Revenue 225,106,386
Total Expenses 225,106 386
Net of Revenues over Expense 0




SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SQURCES BY ACTIVITY

Net of Revenues over Expense

ADMINISTRATIVE
TNTERMAL
FUNDING SOURCE DESCRIFTION AMOUNT MTS CODE
Administrative
Operating Revenue
Passenger Revenue 40100-40930
Advertising Revenuc 2,008,232 41M{H1020
Contract Services Revenue - 4151041590
Other Income 3,540.348 4160042990
Total Operating Revenue 5,548,580
Non Operating/Subsidy Revenue
Federal Revenue
FTA 5307 - Planning 17,500 45114
FTA 5307/5309 - Prevenhtive Maintenance 45125
FTA - JARC 45170
FTA 5311 - Rural 45190
FTA 5311(f) - Rural 45195
Total Federal Revenue 17,500
Transporation Development Act (TOA Revenue)
TDA - Article 4.0 MTS Area - 46110
TDA - Article 4.5 (ADA) 46120
TDA - Article 8.0 46130
Total TDA Revenue -
TransNet Revenue
TransNet - 0% Operating Support 47110
TransNet - Access ADA 47130
TransNet - SuperLoop 47140
Total TransNet Revenue -
State Transit Assistance {STA) Revenue
STA -Formula 46220
Total STA Revenue -
Other State Revenne
MediCal 46340
Total Other State Revenue -
Other Local Revenue
SANDAG - Inland Breeze 48110
SANDAG -~ 45 Ranch 48115
Cily of San Diego 48120
Other Local 48140
Total Other Local Revenue -
Total Subsidy Reveaue 17,500
Other Funds / Reserves
Lease/Leaseback Income 7,584,715 49110
Contingency Reserves 49510
Other Reserves
Camryovers
Total Other Funds / Reserves 7,584,715
Total Non Operating Revenue 7,602,215
Talal Revenue 13,150,795
Total Expenses 13,150,795



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON QPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

OPERATIONS
INTERNAL
FUNDING SOURCE DESCRIFTION AMOUNT MT5 CODE
Opemtions Cansolidated
Operating Revenue
Passenger Revenue 93,680,214 4010040950
Advertising Revenue - 4101041020
Contract Services Revenue 29,400 41510-41590
Other Income 580,400 4160042990
Total Operating Revenue 94.290,014
Non Operating/Subsldy Revenue
Federal Revenue
FTA 5307 - Planning - 45110
FTA 530775309 - Prevenhative Maintenance 35,800,000 45125
FTA -JARC 1,079,005 45170
FTA 5311 - Rural 204,000 45190
FTA 5311(f) - Rural 127,670 45195
Total Federal Revanue 38,206,674
Transp ion Develop t Act (TDA Revenue}
TDA - Article 4.0 MTS Area 47 .735,683 46110
TDA - Article 45 (ADA) 3,696,972 46120
TDA - Article 8.0 366,758 46130
Total TDA Revenur 51,299,413
TransNel Revenoe
TransNet - 40% Operating Support 20,020,739 47110
TransNet - Access ADA 676,943 47130
TransNet - SuperLoop 2071302 47140
Totat TransMNel Revenue 22 768,984
State Transil Asskstance (STA) Revenue
5TA - Formula - 465220
Total STA Revenue -
QOther State Revenne
MediCal 1,000.000 46340
Total Other Stale Revenue 1,000,000
Otiher Local Revenue
SANDAG - Inland Breeze 500,000 48110
SANDAG - 45 Fanch 180,120 48115
City of San Diego 824,016 48120
Cther Local 129,442 48140
Total Other Local Revenue 1,633,578
Total Subsidy Revenue 114,908 650
Other Funds f Reserves
Lease/ Leaseback Incomie - 49110
Contingency Reserves - 49510
Other Reserves -
Carryovers 1,749,754
Tolal Other Funds / Reserves 1,749.754
Total Non Operating Revenue 116,558 404
Tolal Revenne 210,948,417
Total Expenses 210948417
Nel of Revenues over Expense 0
I ———




SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SQURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

OPERATIONS
INTERNAL
FUNDING SOURCE DESCRIFPTION AMOUNT MTS CODE
Bus Operations {San Diego Transit Corp)
Operating Revenue
Passenger Revenun 27,229,225 4010040990
Advertising Revenue - 41010-41020
Conltract Services Revenue 29400 4151041590
Other Income 0,000 41600-4295)
Total Operating Revenue 27,315,625
Non Operating/Subsidy Revennoe
Federal Revenue
FTA 5307 - Planning 45110
FTA 5307/5309 - Preventative Maintenance 16,400,000 45125
FTA -]JARC 562,94 45170
FTA 5311 - Rural 45190
FTA 5311{f} - Rural 45195
Total Federal Revenue 16,962,954
Transpertation Development Act {TDA Revenue)
TDA - Article 4.0 MTS Area 17,520,709 46110
TDA - Article 4.5 (ADA) 46120
TDA - Article 8.0 46130
Total TDA Revenue 17,520,709
TransNet Revenue
TransNet - 40% Operating Support 15,020,739 47110
TransNet - Access ADA 47130
TransNet - SuperLoop 2,071,302 47140
Total TransNet Revenue 17,092, 41
State Transil Assistance (STA) Revenue
STA - Formula - 46220
Total 5TA Revenue -
Other Stale Revenue
MediCal 46340
Total Other State Revenue -
Other Local Ravenue
SANDAG - Inland Breeze 4§110
SANDAG - 45 Ranch 48115
City of San Diego 642,914 48120
Other Local 48140
Total Other Local Revenue 12,914
Total Subsidy Revenue 52,718,518
Other Funds/ Reserves
Lease/Leaseback Income 49110
Contingency Reserves ’ 49510
Other Reserves
Carryovers 1,745,754
Total Qther Funds / Reserves 1,749,754
Total Non Operating Revenue 53,958,372
‘Total Revenue - §1,286,998
Total Expenses 81,286,997

Net of Revenues over Expense 0




Rail

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

OPERATIONS
INTERNAL
FUNDING SOURCE DESCRIPTION AMOUNT MTS5 CODE
erations {San Diego Tmil
Openating Revenue
Passenger Revenue 36,829,934 40100-10950
Advertising Revenue - 4101041020
Contract Services Revenue - 4151041590
Other Income 520,400 41600-42990)
Total Operating Revenue 37350334
Non Operating/Subsidy Revenue
Federal Revenue
FTA 5307 - Planning 45110
FTA 5307/5309 - Preventative Maintenance 16,200,000 45125
FTA-JARC 45170
FTA 5311 - Rural £5190
FTA 5311(i) - Rural 45195
Tatal Federal Revenue 16,600,000
Transportation Developmant Act (TD'A Revenne)
TDA - Article 4.0 MTS Area 304,289 46110
TDA - Article 4.5 (ADA) 46120
TDA - Article 8.0 46130
Tolal TDA Revenue 304,339
TranaNel Eevenne
TransNct - 40% Operating Support 5,000,000 47110
TransNet - Access ADA 47130
TransNet - SuperLoop 47140
Total TranaNet Revenue 5,000,000
State Transit Assistance {S5TA) Revenue
STA - Formula 2622
Tolal 5STA Revenue -
Other State Revenue
MediCal 46340
Tatal Other State Revenne -
Other Local Revenue
SANDAG - Inland Breeze 48110
SANDAG - 45 Ranch 48115
City of San Diego 48120
Other Local 48140
Total Other Local Revenue -
Tolal Subsidy Revenue 2,104,389
Othex Funds / Reserves
Lease/Leaseback [ncome 49110
Contingency Reserves 49510
Other Reserves
Carryovers
Total Other Funds / Reserves -
Total Non Operating Revenne 22,104,389
Total Revenue 59,454,723
Total Expenses 59454723
Net of Revenues over Expense @
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOQURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

Net of Revenues over Expense

{0)

OPERATIONS
INTERNAL
FUNDING SOURCE DESCRIFTION AMOUNT MTS CODE
Contracted Bus Operations Consplidated
Operating Revenue
Passenger Revenue 25,865,937 40100-4 930
Advertising Revenue - 3101041020
Contract Services Revenue - 4151041590
Other Income - 4150042990
Total Operating Revenue 25,865,937
Nan Qperating/Subsidy Revenue
Federal Revenue
FTA 5307 - Planning - 45110
FTA 530775309 - Proventative Maintenance 3,600,000 45125
FTA -JARC 516,051 45170
FTA 5311 - Rural 200,000 45190
FTA 5311{f) - Rural 127,670 45195
Tatal Federal Revenue 4,443,740
Transportation Development Act (TDA Revenue)
TDA - Article 4.0 MTS Area 25,477,617 46110
TDA - Article 4.5 (ADA} 3,696,972 46120
TDA - Article 8.0 214,747 46130
Total TDA Revenue 29,389,336
TransMet Revenue
TransNet - 40% Operating Support - 47110
TransNet - Access ADA 676,943 47130
TransNet - SuperLoap - 47140
Total TranaNet Revenue 676,943
State Transit Assistance (STA) Revenue
STA -Formula - 45270
Total STA Revenue -
Other State Revenue
MediCal 1,000,000 46340
Total Other State Revenue ‘1,004,000
Other Local Revenue
SANDAG - Inland Hreeze 500,000 48110
SANDAG - 45 Ranch 180,120 48115
Clity of San Diego 181,102 48120
Chher Local 129,442 48140
* ‘Total Qther Local Revenue 990,664
Tatal Subsldy Revenue 36,500,663
Other Fundsf Reserves
Lease/Leaseback Income - 49110
Contingency Reserves - 49510
Other Reserves -
Carryovers =
Total Other Funds / Reserves -
Total Non Operating Revanue 35,500,663
Total Revenue 62,366,600
Total Expenses 62,366,600
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

OPERATIONS
INTERNAL
FUNDING SOURCE DESCRIFTION AMOUNT MTS CODE
Caontracled Bus Operations - Fixed Rpute Consolidated
Operating Revenne
Passenger Revenue 23,637,303 4010040990
Advertising Revenue - 4101041020
Contract Services Revenue - 4151041550
Other Income - 4160042950
Tolal Operating Revenue 3,637,303
Non Operating/Subsidy Revenue
Federal Revenue
FTA 5307 - Planning, - 45110
FTA 5307/5309 - Preventative Mainlenance - 45125
FTA -JARC 516,051 45170
FTA 5311 - Rural 200,000 45190
FTA 5311{f} - Rural 127,670 45195
Tolal Federal Revenoe 843,720
Transportation Development Act (TDA Revenue)
TDA - Article 4.0 MTS Area 23,190,801 46110
TDA - Article 4.5 (ADA) - 46120
TDA - Article 8.0 214,747 46130
Total TDA Revenue 23405548
TransNet REevenue
TransNet - 40% Operating Support - 47110
TransNet - Access ADA - 47130
TransNet - SuperLoop - 47140
Total TranaNet Revenue -
State Transil Assistance {STA) Revenue
STA - Formula - 46220
Total STA Revenue -
Other Slate Revenue
MediCal - 46340
Total Other State Revenne -
Other Local Revenue
SANDAG - Inland Breeze 500,000 45110
SANDAG - 4S Ranch 180,120 . 48115
City of San Diego - 4120
Other Local - 48140
Tolal Other Locat Revenue 630,120
Tolal Subsidy Revenue 24,979,339
Other Funds f Reserves
Lease/Leasebark Income - 49110
Contingency Reserves - 49510
Other Reserves .
Carryovers —_
Total Oiher Funds f Reserves -
Total Non Operating Revanus 24,979,359
Tota! Revenue 48,566,692
Total Expenses 49,566,692
Net of Revenues over Expense (]




SAN DIEGO METROTPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION $.03 - FUNDING SOURCES BY ACTIVITY

OPERATIONS
INTERNAL
FUNDING SOURCE DESCRIPTION AMOUNT MTS CODE
Contracted Bus Operatinns - Paratransit Cansolldated
Operating Revenus
Passenger Revenur 2,228,634 40100-50990
Advertising Revenue - 4101041020
Contract Services Revenue - 41510~415%0
Other Income - 4160042990
Tolal Qperating Revenue 2,225,634
Non Operating/Subsidy Revenue
Federal Revenne
FTA 5307 - Planning . 453110
FTA 530775309 - Prevenkalive Maintenance 3,600,000 45125
FTA -JARC . 45170
FTA 5311 - Rural - 45190
FTA 5311{f) - Rural - 45195
Total Federal Revenue 3,600,000
Transportation Development Act (TDA Revenue)
TDA - Article 4.0 MTS Area 2,286,816 46110
TDA - Article 4.5 {ADA) 3,696,972 46120
TDA - Article 8.0 - 46130
Tatal TD'A Revenue 5,933,788
TransNel Revenue
TransNet - 40% Operating Support - 47110
TransNel - Acvess ADA 676,943 47130
TransNet - SuperLoop - 47140
Tatal TransMet Revenue 676,943
Stale Transit Assistance (STA) Revenue
STA - Formula - 45220
Total STA Revenoe -
Other Slate Revenue
MediCal 1,000,000 4610
Total Gther Stale Revenue 1,000,000
Other Local Revenue
SANDAG - Inland Breeze - 48110
SANDAG - 45 Ranch - 48115
City of San Diego 181,102 48120
Other Local 129,442 48140
Total Other Local Revenue 310,544
Tolal Subsidy Revenue 11,571,275
Other Funds f Reserves
Lease/Leaseback Incame - 49110
Contingency Reserves - 49510
Cther Reserves .
Camryovers -
Total Other Funds f Reserves -
Tolal Non OQperating Revenne 11571275
Total Revenue 13,799,908
Total Expenses 13,799,908
Net of Revennes gver Expense !I])
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

OPERATIONS
INTERNAL
FUNDING SOURCE DESCRIPTION AMOUNT MTS CODE
Cantracied Bus Operations {801 - South Central}
Operating Revenue
Passenger Revenue 16,419,888 40100-40990
Advertising Revenue 41010-41020
Contract Services Revenue 41510-41590
Other Income - 41600-42990
Tolal Operating Revenue 16,419,353
Non Operating/Subsidy Revenue
Federal Revenoe
FTA 5307 - Planning, 45110
FTA 5307/5309 - Preventative Maintenance 45125
FTA -JARC 45170
FFA 5311 - Rural 43190
FFA 5311(f) - Rural 45195
Total Federal Revenue -
Transportation Development Act (TDA Revenne)
TDA - Article 4.0 MTS Area 13,986,092 46110
TDA - Article 4.5 (ADA) 46120
TDA - Article 8.0 46130
Total TDA Revenue 13,986,092
TransNetl Revenue
TransMet - 40% Operating Support 47110
TransNot - Access ADA 47130
TransNet - Superloap 47140
Total TransNet Revenue -
Stale Transit Assistance (STA) Revenue
STA - Formula 46220

Talal STA Revenue -

Other 5tale Revenye
MediCal 46340
Total Other Slate Revenue -

Other Local Revenue

SANDAG - Inland Breeze 48110
SANDAG - 45 Ranch 48115
City of San Diego 48120
Other Local 48140

Total Other Local Revenae -
Tolal Subsidy Revepue 13,986,092

Other Funds / Reserves

Lease/Leaseback Income 49110
Contingency Reserves 49510
Other Reserves

Carryovers

Total Other Funds / Reserves -

Tolal Non Qperating Revenus 13,985,092

Total Revenue 30405980

Total Expenses 30,405,980

Net of Revenues over Expense (0}
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

QOPERATIONS
INTERNAL
FUNDING SOURCE DESCRIPTION AMOUNT MTS CODE
Countracted Bus Operations (802 - JTARC Otay)
Operating Revenue
Passenger Revenue 43521 40100-40990
Advertising Revenuse 4101041020
Contract Services Revenue 4151041590
Other [ncome - 41600-429%0
Tolal Operating Revenue 4351
Non Operating/Subsidy Revenue -
Eederal Revenue
FTA 5307 - Planning, 45110
FTA 5307/530% - Preventative Maintenanoe 45125
FTA - JARC 394,192 45170
FTA 5311 - Rural 45190
FTA 5311(f) - Rural 45195
Total Federal Revenue 391,192
Transporialion Development Acl {TDA Revenue)
TDA, - Article 4.0 MTS Arca 394,192 456110
TDA - Article 4.5 (ADA) 46120
TOA - Article B.O 46130
Tolal TDA Revenue 394,192
TransNet Revenue
TransNet - 40% Operating Support 47110
TransNet - Access ADA 47130
TransNet - SuperLoop 47140
Total TransNel Revenue -
Slate Transit Asslstance (STA) Revenue
5TA - Formula 46220

Total STA Revenue -

Olhber 5lale Revenne

MediCal 46340
Total Other Stale Revenue -

Other Local Revenue

SANDAG - Inland Breeze 48110
SANDAG - 45 Roanch 48115
City of San Diego 48120
Cther Local 48140
Total Other Local Revenue -

Total Subsidy Revenue 738,384

Olher Funds / Reserves

Lease/Leaseback Income 49110
Contingency Resorves 49510
Other Reserves

Carryovers

Tatal Other Funds / Reserves -

Talal Non Opeating Revenue 788,384

Total Revenue 1,233,605

Total Expenses 1,273,605

Net of Revenues over Expense 1]




SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

OPERATIONS
INTERNAL
FUNDING SOURCE DESCRIPTION AMOUNT MTS5 CODE
Contracted Bus Operations {803 - JARC Mid-Cil
Operating Revenue
Passenger Revenue 162,762 40100-40990
Advertising Revenue 4101041020
Contract Services Revenue 4151041590
Other Income - 4150042990
Total Operating Revenue 162,762
Non Operating/Subsidy Revenue
Federal Revenue
FTA 5307 - Planning 45110
FTA 5307/5309 - Preventative Maintenance 45125
FTA-JARC 121,899 45170
FTA 5311 - Rural 45190
FTA 531(f) - Rural 45195
Tolal Federal Revenue 121,459
Transportation Development Act (TDA Revenue}
TDA - Article 4.0 MTS Area 121,859 46110
TDA - Article 4.5 (ADA) 46120
TDA - Article 8.0 46130
Tolal TDA Revenue 121,859
TransNet Revenue
TransNet - 40% Operating Support 47110
TransNet - Access ADA 47130
TransNct - SuperLoap 47140
Total TransNet Revenue -
Stale Transit Assistance (STA) Revenue
STA - Formula 46220
Tolal STA Revenue -
Other State Revenue
MediCal 4630
Total Other 5tale Reveaue -
Other Local Revenue
SANDAG - Inland Breeze 48110
SANDAG - 45 Ranch 48115
City of San Diego 44120
Other Local 48140
Total Oiher Local Revenue -
Total Subsidy Revenue 243,718
Other Funds / Reserves
Lease/Leasebark Income 49110
Contingency Reserves 459510
Other Reserves
Carryovers
Total Other Funds / Reserves -
Total Non Opeating Revenoe 243,718
Total Revenue 406,480
Total Expenses 406,480
Net of Revenues over Expense 0
| —




SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SQURCES BY ACTIVITY
SECTION $.03 - FUNDING SOURCES BY ACTIVITY

OPERATIONS
INTERNAL
FUNDING SOURCE DESCRIPTION AMOUNT MTS5 CODE
Contracled Bus Operations {820 - East County)
Operating Revenue
Passenger Revenue 4,557,283 4010040590
Advertising Revenue 41010-41020
Contract Services Revenue 4151041590
Other Income - 41500-429%0
Tolal Oprrating Revenue 4,557,233
Non Operating/fSubsidy Revenue
Federal Revenue
FTA 5307 - Planning 45110
FTA 5307/5309 - Preventative Maintenance 45125
FTA -JARC 45170
FTA 5311 - Rural 45190
FTA 5311(f) - Rural 45195
Tolal Federal Revenne -
Transpartation Development Act (TDA Revenue)
TDA - Article 4.0 MTS Arca 5,483,025 46110
TDA - Article 4.5 (ADA) 46120
TDA - Article 8.0 46130
Total TDA Revenue 5,443,025
TransNet Revenue
TransNet - 40% Operaking Support 47110
TransNet - Access ADA 47130
TransNet - SuperLoop 47140

Total TransNet Revenue -

State Transit Assistance (5TA) Revenue
STA - Formula 46720
Total STA Revenue -

Other Slate Revenne
MediCal 46340
Tolal Olher State Revenue -
Other Local Revenue
SANDAG - Inland Breeze 48110
SANDAG - 45 Ranch 48115
City of San Diego 48120
Other Local 48140
Total Other Local Revenue . -
Total Subaidy Revenue 5,483,025
Oiher Fonds f Reserves
Lease/ Leaseback [ncome 49110
Contingency Reserves 49510
Other Reserves
Carryovers
Total Other Funds f Reserves -
Total Nen Operating Revenue 5483025
Total Revenue 10,040,308
Total Expenses 10,040308
Net of Revenues over Expense {0)
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

OPERATIONS
INTERNAL
. FUNDING SOURCE DESCRIPTION AMOUNT MTS CODE
Contracted Bus Operations {830 - Commuter Expreas)
Operating Revenue
Passenger Revenue 1,040,844 4MO0-40990
Advertising Revenue 41010-41020
Contract Services Revenue 4151041550
Gther Income - 41p00-42990
Talal Operating Revenue 1,040,824
Non Operating/Subsldy Revenue
Federal Revenue
FTA 5307 - Planning 45110
FTA 5307/ 5309 - Preventalive Mamtenance 45125
FTA - JARC 45170
FTA 5311 - Rurad 45190
FTA 5311{f) - Rural 45195
Total Federal Revenue -
Transportation Development Act {TDA Revenue)
TDA - Article 4.0 MTS Arca 45114
TDA - Article 4.5 (ADA) 46124}
TDA - Article 8.0 214,747 46130
Tatal TDA Revenue 4,747
TransNet Revenue
TransNet - 40% Operating Support 47110
TransNet - Access ADA 47130
TransMet - SuperLoop 47140
Total TransNet Revenue -
State Transit Assistance {STA) Revenus
STA - Farmula 46220

Total STA Revenue -

Olher Stale Revenue

MediCal 46340
Total Other State Revenue .

Other Local Revenue

SANDAG - Inland Breeze 500,000 48110
SANDAG - 45 Ranch 180,120 48115
City of 5an Diego 48120
Other Local 48140
Tolal Other Local Revenne 680,120

Total Subsidy Revenue 854,567

Other Funds / Reserves

Lease/Leaseback Income 49110
Contingency Reserves 49510
OCther Reserves

Carryovers

Total Other Funds / Reserves -

Total Non Operating Revenue 894,867

Total Revenue 1,935,712

Tolal Expenses 1,935,712

Net of Revenues over Expense -




SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SQURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

OPERATIONS
INTERNAL
FUNDING SOURCE DESCRIPTION AMOUNT MT5 CODE
Contracted Bus Operations (E35 - Central
Operating Revenue
Passenger Revenue 934,645 40100-40994)
Advertising Revenue 4101041020
Conbract Services Revenor 41510-415%0
Other Incomme - 41600-42990
Total Operating Revenue 934,645
Non Operating/Subsidy Revenue
Federal Revenue
FTA 5307 - Planning, 45110
FTA 53075309 - Preventative Maintenance 43125
FTA-JARC 45170
FTA 5311 - Rural 45190
FTA 5311(f) - Rural 45195
Total Federal Revenue -
Transportation Development Act (TDA Revenue)
TDA - Article 4.0 MTS Arca 2,757,860 45110
TDA - Article 4.5 (ADA) 46120
TDA - Article 8.0 46130
Total TDA Revenue 2,757,860
TransNet Revenue
TransMet - 0% Operaling Support 47110
TransNat - Access ADA 47130
TransMet - SuperLoop 47140
Total TransNet Revenue -
State Transit Assistance {STA) R
STA - Formula 46720
Tolal STA Revenue -
Other State Revenue
MediCal 46340
Total Other Statle Revenue -
Dther Local Revenue
SANDAG - Inland Breeze SH110
SANDAG - 45 Ranch 48115
City of 5an Diego 45120
Other Local 48140
Tatat Other Local Revenue .
Total Subsidy Revenue 2,757,360
Other Funds / Reserves
Lease/Leaseback Income 49110
Contingency Resecves 49510
Other Reserves
Canyovers
Tota! Other Funda/ Reserves -
Total Non Qperating Revenue 2757860
Total Revenue 3,692,505
Tatal Expenses 3,692,505
Net of Revenues over Expense 0




SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

OPERATIONS
INTERNAL
FUNDING SOURCE DESCRIPTION AMOUNT MT5 CODE
Contracted Bus Operations (840 - Transit Center Maintenance)
QOperating Revenue
Passenger Revenue - 40100-40590
Advertlsing Revenue 41010-41020
Contract Services Revenue 4151041590
Other lneome - 4160042990
Tolal Operating Revenue -
Non Operating/Subsidy Revenue
Federal Revenue
FTA 5307 - Planning 45110
FTA 530775309 - Przventative Maintenanse 45125
FTA-JARC 45170
FTA 5311 - Fural 451540
FTA 5311(f) - Rural 45195
Total Federal Revenue -
Transportation Development Act {TDA Revenue)
TDA - Ardicle 4.0 MTS Area 178,755 46110
TDA - Article 4.5 (ADA) 46120
TDA - Article 8.0 46130
Total TDA Revenue 178,755
TransNet Revenne
TransNet - 40% Operaling Support 47110
TransMet - Access ADA 47130
TransNet - SuperLoop 47140
Total TransNet Revenue -
State Transit Assistance {(STA) Revenue
STA -Formula 46220
Total STA Revenue -
Other State Revente
MediCal 46340
Total Other State Revenue -
Other Local Revenue
SANDAG - Inland Breeze 48110
SANDAG - 45 Fanch 48115
City of San Diego 45120
Other Local 48140
Total Other Local Revenue -
‘Total Sabsidy Revenue 178,755
Other Funds / Reserves
Lease/Leaseback Income 49110
Contingency Reserves 49510
Other Reserves
Carryovers -
Total Other Funds / Reserves -
‘Total Non Operating Revenue 175,755
Tolal Revenne 178,755
Total Expenses 178,755
Net of Revenues over Expense (@
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

OPERATIONS
TNTERMAL
FUNDING SOURCE DESCRIFTION AMOUNT MTS CODE
Cantracted Bus Operations {880 - Rural)
Operating Revenue
Passenger Revenue B6,659 4010040990
Advertising Revenue 41010-41020
Contract Services Revenue 41510-41590
Other Income - 4160042990
Tatal Operating Revenue 86,659
Non Operating/Subsidy Revenue
Federal Revenue
FTA 5307 - Planning 45110
FTA 5307/5309 - Preventative Maintenance 45125
FTA -JARC 45170
FTA 5311 - Rural 200,000 45190
FTA 5311{[} - Rural 127,670 45195
Taotal Federal Revenue 327,670
Transportation Development Act (TDA Revenue)
TDA - Article 4.0 MTS Area 269,018 46110
TDA - Article 4.5 {ADA) 46120
TDA - Article 5.0 46130
Total TDA Revenue 269,018
TranaNet Revenue
TransNet - 40% Cperating Suppart 47110
TransNet - Access ADA 47130
TransNct - SuperLoop 47140
Total TransNet Revenue -
State Transit Assistance (STA) Re
S5TA - Formula 462
Tolal 5TA Revenue -
Other State Revenue
MediCal 46340
Total Other Siate Revenue -
Other Local Revenue
SANDAG -Inland Breeze 48110
SANDAG - 45 Ranch 48115
City of San Diego 48120
Other Local 48140
Total Other Local Revenue -
Total Subsidy Revenue 596,683
Other Funds / Rescrves
Lease/ Leaseback [ncome 49110
Contingency Resecved 49510
Other Reserves
Carryovers
Total Olher Funds / Reserves -
Total Non Qperating Revenue 596,683
Total Revenune 683,347
Total Expenses 683, 6
Net of Revenues over Expense 0
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

OPERATIONS
TNTERMAL
FUNDING SOURCE DESCRIFTION AMOUNT MTIS5 CODE
Contracied Bus Operations {850 - ADA Access)
Operating Revenue
Passenger Revenue 2140315 40100-409%0
Advertising Revenue 4101041020
Contract Services Revenue 41510-415%0
Other Incormne - 41600~42990
Total Qperating Revenuc 2,140,315
Non Operating/Subsidy Revenue
Federal Revenoe
FTA 5307 - Planning 45110
FTA 530775309 - Preventative Maintenance 3,600,000 45125
FTA -JARC 45170
FTA 5311 - Rural 45190
FTA 5311(f) - Rural 45195
Total Federal Revenue 3,600,000
Transportation Development Aet (TDA Revenue)
TDA - Article 4.0 MTS Area 1,930,724 46110
TDA - Article 4.5 (ADA) 3,696,972 46120
TDA - Article 8.0 45130
Total TDA Revenue 5,647,696
TransNet Revenue
TransNet - 40% Operating Support 47110
TransNel - Access ADA 675,943 47130
TransNet - SuperLoop 47140
Tolal TansNel Revenue 676,943
State Transit Assistance (STA} Revenue
S5TA - Formaula 4621
Total 5TA Revenne -
Qther State Revenne
MediCal 1,000,000 46340
Tolal Ciher State Revenue 1,000,000
Other Local Revenue
SANDAG - Inland Breeze 48110
SANDAG -45 Ranch 48115
City of 5an Diego 181,162 48120
Oiher Locat 4B140
‘Tatal Other Local Revenue 151,102
Total Subsaidy Revenne 11,105,741
Other Funds / Reserves
Leasef Leaseback Income 49110
Contingency Reserves 49510
Other Reserves
Camryovers
Total Other Funds / Reserves -
Tolal Non Operating Revenue 11,105,741
Tolal Revenue 13,245,055
Total Expenses 13,246,055
Nel of Revenues gver Expense 0
e —




SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

OPERATIONS
INTERMAL
FUNDING SOURCE DESCRIPTION AMOUNT MT5S CODE
Contracted Bus Operatfons {856 - ADA Certification}
Operating Revenue
Passenger Revenue - 40100-40990
Advertising Revenue 4101041020
Contract Services Revenne 4151041590
Other Tncome - 4160012930
Tatal Operating Revenue -
Non Operating/Subsidy Revenue
Federal Revenue
ETA 5307 - Planning 45110
FTA $307/5309 - Proevenative Maintenance 45125
FTA -JARC 45170
FTA 5311 - Rural 43190
FTA 5311(f) - Rural 45195
Total Federal Ravenue -
Transportation Development Act (TDA Revenue)
TDA - Article 4.0 MTS Area 206,650 46110
TDA - Article 4.5 (ADA) 45120
TDA - Article 3.0 46130
Tolal TDA Revenue 206,650
TransNet Revenue
TransNet - 40% Operating Support 47110
TransNet - Access ADA 47130
TransNet - SuperLoop 47140
Total TransNet Revenue -
Stale Transit Assistance (STA) Revenue
STA - Formula 46220
Total STA Revenus -
Other State Revenue
MediCal 46340
Total Other Stale Revenue -
Other Local Revenue
SANDAG - Inland Breeze 48110
SANDAG - 45 Ranch 48115
City of San Diego 48120
Other Local 45140
Total Other Local Revenue -
Total Subsidy Revenue 206,650
Other Funds / Reserves
Lease/Leaseback Income 49110
Contingency Reserves 49510
Other Reserves
Carrygvers
Totat Gther Funda f Reserves -
Total Non Operating Revenne 206,650
Total Revenoe 206,650
Total Expenses 206,650
Nel of Revenues over Expense 0




SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING 50URCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

QPERATIONS
INTERNAL
FUNDING 5QURCE DESCRIPTION AMOUNT MTS CODE
Contracted Bus Operations (875 - Coasler Connection [SVCO])
Operating Revenue
Passenger Revenue 68,319 40100-40990
Advertising Revenue 4101041020
Conbract Services Revenue 41510-41550
Cther Income - 4160042990
Tatal Operating Revenue 84,319
Non Opeating/Subsidy Revenue
Federal Revenue
FTA 5307 - Planning 45110
FTA 530775309 - Preventive Maintenance 45125
FTA -JARC 45170
FTA 5311 - Rural 45190
FTA 5311{f} - Rural 45195
Tatal Federal Revenue -
Transportation Development Act (TDA Revenue)
TDA - Article 4.0 MTS Area 129,442 46110
TDA - Article 4.5 (ADA) 46120
TDA - Article 8.0 46130
Tolal TDA Ecvenue 129,442
TransNel Revanuc
TransNet - 40% Operating Support 47110
TransNet - Access ADA 47130
TransNet - Superl.oop 47140
Total TransNet Revenue .
Stale Transit Assistance (STA) Revenue
STA - Formula 46220
Tolal 5TA Revenne -
Olher State Revenoe
MediCal 46340
Total Other State Revenue -
Other Local Revenue
SANDAG - [ndand Breeze 48110
SANDAG - 45 Ranch 48115
City of San Diego 44120
Cther Local 129,442 48140
Total Other Local Revenue 129,442
Toual Subsidy Revenue 258,584
Other Funds / Reserves
Lease/ Leaseback Income 49110
Contingency Reserves 49510
Cther Reserves
Cartyovers
Toatal Other Funds / Reserves -
Total Non Operating Revenue 258,884
Total Revenue M7.H0
Total Expenses U723
Net of Revenues over Expense ' SI]!




SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SQURCES BY ACTIVITY

OPERATIONS
INTERNAL
FUNDING SOURCE DESCRIPTION AMOUNT MTS5 CODE
Chula Vista Transit
QOperating Revenue
Passenger Revenue 3,755,118 4010040990
Adverising Revenue 41010-41020
Contract Services Revenue 41510-41590
Other Income - 41600-42990
Total Operating Revenue 3,755,118
Non Operaling/Subsidy Revenue
Federal Revenue
FTA 5307 - Planning 45110
FTA 53075309 - Preventative Maintenance 45125
FTA - JARC 45170
FTA 5311 - Rural 45150
FTA 5311(f) - Rural 45195
Talal Federal Revenue ' -
Transportalion Development Act [TDA Revenue)
TDA - Article 4.0 MTS Area 3,588,788 46110
TDA - Article 4.5 (ADA) 46120
TDA - Aricle B.O 46130
Total TDA Revenue 3.588,788
TransNel Revenae
TransNet - 4)% Operating Support 47110
TransNet - Acvess ADA 47130
TransNet - SuperLoop 47140
Tatal TransNel Revenue -

State Transit Assistance (§TA} Revenue
STA - Formula 46220
Tolal 5TA Revenue -

Other Stale Reverrue
MediCal 4630
Tatal Other State Revenoe -

Other Local Revenue

SANDAG - Inland Breeze 48110
SAMDAG ~ 45 Ranch 48115
City of San Diego 48120
Other Local 48140

Total Other Local Revenue -

Total Subsidy Revenue 3,584,788

Chher Funds / Reserves

Lease/Leascback Income 49110
Contingency Reserves 49510
Other Recerves

Carryovers

Talal Other Funds / Reservea -

Total Non Operating Revenne 3,588,783

Total Revenue 7,343,906

Tolal Expenses 7,343,905

Net of Revenues over Expense ]




S5AN DIEGO METROPOLITAN TRANSIT SYSTEM

NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

OPERATIONS
INTERNAL
FUNDING SOURCE DESCRIFTION AMOUNT MT5 CODE
Coronado Ferry
Operating Revenue
Passenger Revenue - 40100-40990
Advertising Revenue 4101041020
Contract Services Revenue 41510-11590
Other Incoma - 41600-42930
Total Qperating Revenue -
Non Qperating/Subsldy Revenue
Federal Revenue
FTA 5307 - Planning 45110
FTA 530775309 - Preventative Maintenance 45125
FTA-JARC 45170
FTA 5311 - Rural 45190
FTA 5311{f} - Rural 45195
Tolal! Federal Revenue -
Transporiation Development Act {TDA Revenue)
TDA - Article 4.0 MTS Area 46110
TDA - Arlicle 4.5 (ADA) 46120
TDA - Article 8.0 152011 46130
Total TDA Bevenue 152,011
TransNet Revenue
TransNet - 0% Operating Support 47110
TransNel - Aecess ADA 47130
TransNet - SuperLoop 47140
Tatal TransNet Revenue -
Slate Transil Asgistance (STA) Revepue
STA - Formula 46220
Total STA Revenue -
Other State Revenue
MediCal 46340
‘Total Other State Revenue -
Other Local Revenue
SANDAG - Inland Breeze 48110
SANDAG - 45 Ranch 48115
City of San Diego 45120
Other Local 48140
Total Olher Local Revenue -
Total Subsidy Revenue 152,011
Other Funds / Reserves
Lease/ Leaseback Income 49110
Contingency Reserves 49510
Other Reserves
Carryovers
Total Other Funds / Reserves -
Tola! Non Operating Revenae 152,011
Toatal Revenue 152,011
Tolal Expenses 152011
Net of Revenues over Expense {0)
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

OPERATIONS
INTERNAL
FUNDING SOURCE DESCRIFTION AMOUNT MTS CODE
Administrative Pass Thru
Operating Revenue
Passenger Revenue - 40100-40990
Advertising Revenue 4101041020
Contract Services Revenue 41510-41590
Other Income - 41600-42990
Tatal Qperating Revenue -
Non Qperating/Subsidy Revenue
Federal Revenue
FTA 5307 - Flanning 45110
FTA 530775309 - Preventative Maintenance 45125
FTA -JARC 45170
FTA 5311 - Rurat 45190
FTA 5311{f) - Rural 45195
Tolal Federal Revenus -
Transportalion Development Acl {TDA Revenne)
TDA - Article 4.0 MIS ﬁrpa 344,180 46110
TDA - Article 4.5 (ADA} 46120
TDA - Article 8.0 46130
Tatal TDA Revenue 344,180
TransNet Revenue
TransNet - 40% Oprrating Support 47110
TransNet - Access ADA 47130
TransNet - Superloop 47140
Total TansNel Revenue -
State Transit Assisiance (STA) Revanue
STA -Formula 46220
Total STA Revenue -
Other State Revenne
MediCal 46340
Tolal Other State Revenue -
Other Local Revenue
SANDAG - Inland Breeze 48110
SANDAG - 45 Ranch 48115
City of San Diego 48120
Other Local 48140
Total Other Local Revenue -
Total Subsidy Revenue 344,180
Other Funds / Reserves
Lease/ Leaseback Incomae 49110
Contingency Reserves 49510
Other Reserves
Carryovers
Tolal Other Funds / Reserves -
Total Non Operating Revenue HLI80
Total Revenue 344,180
Total Expenses 344,180
Net ol Re over Exp -




SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

OTHER ACTIVITIES
INTERNAL
. FUNDING SOURCE DESCRIPTION AMOUNT MT5 CODE
Dther Activities - Consolidated
Operating Revenue
Passenger Revenue - 4010040990
Advertising Revenue 41010-41020
Contract Services Revenue 41510-41590
Other Income 865,000 41600-42990
Total Operating Revenue 865,000
Non Operting/Subsldy Revenue
Federal Revenue
FTA 3307 - Planning - 45110
FTA 530775309 - Preventative Maintenance . 45125
FTA - JARC . 45170
FTA 3311 - Rural . 45190
FTA 5311{{} - Rural - 45195
Total Federal Revenne -
Transportation Development Act (TDA Revenue)
TDA - Artirle 4.0 MTS Area - 46110
TDA - Article 4.5 {(ADA) - 46120
TDA - Article 8,0 - 46130
Total TDA Revenue -
TransMNet Revenue
TransNet - 40% Operating Support - 47110
TransNet - Arcess ADA - 47130
TransNet - SuperLoop - 47140
Tolal TransNet Revenue -
Slate Transil Asslstance {STA) Revenue
STA -Formula - 46220
Total STA Revenue -
DHher Stale Revenue
MediCal = 46330
Total (Other Slate Revenue -
Other Local Revenue
SANDAG - Inland Breeze - 48110
SANDAG - 45 Ranch - 48115
City of San Diego - 48120
Other Local - 48140
Total Other Local Revenue -
Tolal Subaidy Revenus -
Other Funds / Reserves
Lease/fLeaseback [ncome 49110
Contingency Reserves - 49510
Other Reserves 142,174
Camryovers - -
Total Other Funds f Reserves 142,174
Total Non Operating Revenue 142,174
Tolal Revenue 1,007,174
Total Expenses 1,007,174
Net of Re over Exp -




5AN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

OTHER ACTIVITIES

FUNDING SO0URCE DESCRIPTION
Taxicab Administration
Operating Revenue

Passenger Revenue
Advertising Revenue
Contract Services Revenur
Other Income

Total Operating Revenue

Non Operating/Subsidy Revenue
Federal Kevenue

FTA 5307 - Planning,

FTA 5307/5309 - Preventative Maintenance
FTA-JARC

FTA 5311 - Rural

FTA 5311{() - Rural

Total Federal Revenue

Transportation Development Act (TDA Kevenue)

TDA - Article 4.0 MT5 Arca
TDA - Article 4.5 (ADA)
TDA - Article 8.0

Tolal TDA Revenue

TransNet Revenue

TransNet - 40% Operating Support
TransNet - Access ADA
TransNet - SuperLoop

Tolal TransNet Revenue

State Transit Assistance (STA) Revenne
5TA - Formula
Total STA Revenue

Other State Revenue
MediCal
Tatal Other Slate Revenue

Other Local Revenue

SANDAG - Inland Brecze
SANDAG - 45 Ranch
City of San Diego

Other Local

Total Gther Local Revenue
Total Subsidy Revenne

Chher Funda f Reserves
Leasef Leaseback Income
Contingency Reserves

Other Reserves

Carryovers

Taotal Other Funda f Reserves

Total Non Operating Revenne

AMOUNT

INTERNAL
MTS CODE

730,000
750,000

Total Revenue
Total Expenses

Net of Revenues over Expense

40100-40990
4101041020
41510-41590
41500-42590

45110
45125
45170
45190
45195

46110
46120
46130

47110
47130
47140

46220

46340

48110
48115
48120
48140

49110
49510
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SQURCES BY ACTIVITY
SECTION 2.03 - FUNDING SOURCES BY ACTIVITY

OTHER ACTIVITIES
INTERNAL
FUNDING SOQOURCE DESCRIFTION AMOUNT MTS CODE
San Diiego and Arizona Easlern Railraad
Operating Revenue
Passenger Revenue 4010040990
Advertising Revenue 4101041020
Contract Services Revenue 4151041590
Chher Income i 115,000 A1600-42990
Total Operating Revenue 115,000
Nan Operating/Subsidy Revenue
Federal Revenue
FTA 5307 - Planning 45110
FTA 530775309 - Preventative Maintenance 45135
FTA -JARC 45170
FTA 5311 - Rural 45190
FTA 5311(f) - Rural 45195
Talal Federal Revenue -
Transportation Development Act (TDA Revenue)
TDA - Article 4.0 MTS Arca 46110
TDA - Article 4.5 (ADA}) 456120
TDA - Article B.O 46120
Tatal TDA Revenue -
TransNet Revenne
TransNet - 40% Operating Support 47110
TransNet - Access ADA 47130
TransNet - SuperLoop 47140
Toatal TransNet Revenoe -
State Transit Assistance (STA) Revenue
STA - Formula 46720
Total STA Revenue -
Other State Revenue
MediCal 26340
Total Other Stats Revenue -
Other Local Revenue
SANDAG - Inland Breeze 48110
S5ANDAG - 45 Ranch 48115
City af San Dlego 48120
Other Local 4B140
Total Cther Local Revenue -
Taotal Subsidy Revenue -
Other Funda / Reservea
Lease/Loaseback Income 49110
Contingency Reserves 49510
Other Reserves 19,590
Carryovers
Total Other Funda/ Reserves 159,550
‘Total Non Operating Revenne 19,990
Tolal Revenue 134,990
Total Expenses 134,990
Net of Revenurs aver Expense -
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SAN DIEGO METROFPOLITAN TRANSIT SYSTEM

STATISTICAL SUMMARY
FISCAL YEAR 2010
SECTION 10.02
AMENDED % CHANGE
BUDGET BUDGET BUDGET BUDGET/
FY09 FY09 FY10 VARIANCE AMENDED
PASSENGER REVENUE
BUS OPERATIONS 24,555295 26,587,229 27,229,225 641,995 24%
RAIL OPERATIONS 3,711,015 33,260,749 36,829,934 3569,184 10.7%
CONTRACTED SERVICES - FIXED ROUTE 18,784,300 21,641,602 23,637,303 1,995,701 9.2%
CONTRACTED SERVICES - PARATRANSIT 1,924,400 1,769,948 2,228,634 458,686 25.9%
CHULA VISTA TRANSIT 2,721,071 4,006,542 3,755,118 (251,425) -63%
TOTAL PASSENGER REVENUES 79,696,081 87,266,071 93,680,214 6,414,143 7A4%
PASSENGERS
BUS OPERATIONS 28,351,676 29,708,784 28,008,992 1.704,792) 5%
RAIL OPERATIONS 39,967,569 36,830,658 37,195,944 365,286 1.0%
CONTRACTED SERVICES - FIXED ROUTE 21,545,328 21,391,389 272,753,541 1,362,152 6.4%
CONTRACTED SERVICES - PARATRANSIT 631,376 564,384 564,384 - 0.0%
CHULA VISTA TRANSIT 3,600,755 3,773,018 3,703,126 (69,893) -1.9%
TOTAL PASSENGERS 94,096,704 92,268,233 92,220,985 (47.246) 0.1%
AVERAGE FARE
BUS OPERATIONS {.566 0.895 0972 0.077 8.6%
RAIL OPERATIONS 0.793 0.903 0.950 0.087 9.6%
CONTRACTED SERVICES - FIXED ROUTE 0872 1.012 1.039 0027 27%
CONTRACTED SERVICES - PARATRANSIT 3.048 _ 3.136 3.549 0.513 259%
CHULA VISTA TRANSIT 0.756 1.062 1.014 (0.048) 45%
TOTAL AVERAGE FARE 0.847 0.946 1.015 0.070 7.4%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

REVENUE MILES

BUS OPERATIONS

RAIL OPERATIONS

CONTRACTED SERVICES - FIXED ROUTE
CONTRACTED SERVICES - PARATRANSTT
CHULA VISTA TRANSIT

CORONADO FERRY

TOTAL REVENUE MILES

TOTAL MILES

BUS OPERATIONS

RAIL OPERATIONS

CONTRACTED SERVICES - FIXED ROUTE
CONTRACTED SERYICES - PARATRANSIT
CHULA VISTA TRANSIT

TOTAL MILES

REVENUE HOURS

BUS OPERATIONS

RAIL OPERATIONS

CONTRACTED SERVICES - FIXED ROUTE
CONTRACTED SERVICES - PARATRANSIT
CHULA VISTA TRANSIT

TOTAL REVENUE HOURS

TOTAL HOURS

BUS OPERATIONS

RAIL OPERATIONS

CONTRACTED SERVICES - FIXED ROUTE
CONTRACTED SERVICES - PARATRANSIT
CHULA VISTA TRANSIT

TOTAL HOURS

STATISTICAL SUMMARY
FISCAL YEAR 2018
SECTION 10.02
AMENDED % CHANGE
BUDGET BUDGET BUDGET BUDGET/
FY09 FY09 FY10 VARIANCE AMENDED
9,234,689 9,244,668 8,797.321 (447.347) 4.8%
8,038,944 8,092,000 8,172,920 80,920 1.0%
8,764,861 8,856,658 8,672,530 {184,128) 21%
3,261,059 3,483,850 3,636,328 152478 44%
1,248,224 1,242,309 1,182,194 (60,116) -48%
30,567,777 30,919,486 30,461,293 {458,193) 15%
10,719,599 10,723,815 10,204,352 {518,923) 48%
8,164,726 8,195,664 8,277,621 81,957 10%
10,503,032 10,748,105 10,549,429 {198,676) 18%
4213384 4595328 4,815,399 250,070 54%
1,447,940 1,441,079 137135 (69,734) 48%
35,048,681 35,703,991 35,248,685 {455,306) -13%
856,656 B45.355 813,623 (31,732) 38%
472,835 436,777 441,145 4,368 1.0%
784,897 795484 790,963 (4.520) 06%
193,889 203,631 215,160 11,529 57%
117,209 117,830 113,661 (4.199) 3.6%
2,425,485 2,399,126 2,374,572 (24,554) 1.0%
908,086 B95,076 862,441 (33,635) 38%
482263 443,266 447,698 4432 10%
839,361 860,523 857,007 (3,516) 04%
249,152 262,863 277,698 14,835 5.6%
124,241 124,953 120,502 (4,451) 3.6%
2,603,108 2,587,681 2,565,346 (22,335) 0.5%
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SAN DIEGO METROFOLITAN TRANSIT SYSTEM

STATISTICAL SUMMARY
FISCAL YEAR 2010
SECTION 10.02
AMENDED % CHANGE
BUDGET BUDGET BUDGET BUDGET/
FY09 FY09 FY1¢ VARIANCE AMENDED
TOTAL OFPERATING COSTS *
BUS OFERATIONS §3,353,521 81,333,644 81,286,997 (46.646) 0.1%
RAIL OFERATIONS 58,298,787 57,269,140 59454723 2,185,583 38%
CONTRACTED SERVICES - FIXED ROUTE 50,819,311 49,420,008 48,566,632 (853,316) -1.7%
CONTRACTED SERVICES - PARATRANSIT 13,224,857 12,827,649 13,799,908 972,259 76%
CHULA VISTA TRANSIT 749,602 7,460,431 7,343,905 (116,526} 1.6%
CORONADO FERRY 147,584 147,584 152,011 4428 3.0%
ADMINISTRATIVE PASS THROUGH 34,180 344,180 344,180 - 0.0%
TOTAL OPERATING COSTS 213,737,892 208,602,636 210,948,417 2,145,781 1.0%
TOTAL PASSENGERS / REVENUE HOUR
BUS OPERATIONS 331 351 344 0.7 21%
RAIL OPERATIONS 845 843 843 (0.0) 0.0%
CONTRACTED SERVICES - FIXED ROUTE 274 259 288 1.9 70%
CONTRACTED SERVICES - PARATRANSIT 33 28 26 1) 54%
CHULA VISTA TRANSIT 0.7 320 326 0.6 18%
TOTAL PASSENGERS / REVENUE HOUR 348 385 38.8 04 1.0%
TOTAL FAREBOX RECOVERY
BUS OPERATIONS 295% 327% 33.6% 0.01 25%
RAIL OPERATIONS 54.6% 582% 622% 0. 6.8%
CONTRACTED SERVICES - FIXED ROUTE 37.1% 43.9% 48.8% 0.05 11.1%
CONTRACTED SERVICES - PARATRANSIT 14.6% 13.8% 16.2% 0m 17.0%
CHULA VISTA TRANSIT 36.0% 53.7% 51.1% (0.03) -48%
TOTAL FAREBOX RECOVERY 37.4% 41.9% 445% 0.03 6.3%

* Includes ibe admInlstrative overhead allocation of expenses.
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

TOTAL GPERATING SUBSIDY

BUS OPERATIONS

RAIL OPERATIONS

CONTRACTED SERVICES - FIXED ROUTE
CONTRACTED SERVICES - PARATRANSIT
CHULA VISTA TRANSIT

CORONADO FERRY

ADMINISTRATIVE PASS THROUGH

TOTAL OPERATING SUBSIDY

TOTAL SUBSIDY / PASSENGER

BUS OPERATIONS

RAIL OPERATIONS

CONTRACTED SERVICES - FIXED ROUTE
CONTRACTED SERVICES - PARATRANSIT
CHULA VISTA TRANSIT

CORONADO FERRY

ADMINISTRATIVE PASS THROUGH

TOTAL SUBSIDY / PASSENGER

STATISTICAL SUMMARY
FISCAL YEAR 2010
SECTION 10.02
AMENDED % CHANGE
BUDGET BUDGET BUDGET BUDGET/
FY09 Y09 FY10 VARIANCE AMENDED
58,760,226 56,458,168 52,218,618 {4,239,549) 75%
25,575,772 3,324,391 22,104,389 {1.220,002} -5.2%
32,085,021 27,778 407 24,925,389 (2,849,018) 103%
11,300,497 10,864,483 11,441,832 577,349 53%
4,828,532 3,453,889 3,588,788 134 399 3.9%
147,584 147,584 152,011 4,477 3.0%
34,180 34,180 344,180 - 00%
133,391,511 122371101 114,779,208 (7,591,893) -5.2%
207 1.9 1.86 {0.04) 19%
0.65 0.63 059 (0.04) 62%
149 130 1.10 (0.20) -15.6%
1790 19.25 2027 1.02 53%
1.3 0.92 0.97 0.05 59%
- - - - n/a
- - - - nfa
1.42 133 124 {0-.08) 52%
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Farebox Recovery Ratio
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
POSITION INFORMATION (SUMMARY FORMAT)
PROPOSED FISCAL YEAR 2010 BUDGET

SECTION 10.3
Net Poaltons
Mid Yoar Budgst Position Net Proposed Requiring Frozan
FY 2009 Shifts Changss FY 2010 Funding Adjs Posltlons
FIEs FTE's FiEs FTEs FTE's " FIEs
MTS Administration
BOD ADMINISTRATION 4.0 0.0 0.0 4.0 0.0 0.0
EXECUTIVE 3.0 0.0 0.0 30 0.0 0.0
FINANCE 20.0 0.0 -1.0 1.0 -1.0 0.0
HUMAN RESOURCES 13.0 0.0 00 13.0 Q.0 0.0
INFORMATION TECHNOLOGY 16.0 0.0 0.0 16.0 0.0 2.0
LEGAL 1.0 0.0 0.0 1.0 0.0 0.0
MARKETING 9.0 0.0 0.5 a5 0.5 -1.0
PLANNING 13.5 0.0 0.0 135 0.0 3.5
PROCUREMENT 11.5 0.0 -0.5 11.0 -0.5 0.0
RIGHT OF WAY 30 0.0 0.0 3.0 0.0 0.0
RISK 6.0 0.0 -1.0 50 -1.0 0.0
SECURITY 0.0 430 0.0 43.0 0.0 0.0
TELEPHONE INFORMATION SERVICES 225 0.0 0.0 22.5 0.0 0.0
TRANSIT STORES 5.0 0.0 0.0 5.0 0.0 0.0
Subtotal MTS Adminlstration 1275 43.0 -2.0 168.5 -2.0 -6.5
Bus Operations
EXECUTIVE (BUS) 4.0 1.0 0.0 5.0 0.0 0.0
MAINTENANCE 182.0 -2.0 3.0 177.0 -3.0 0.0
MAINTENANCE-FACILITY 5.0 0.0 0.0 5.0 0.0 0.0
PASSENGER SERVICES 6.0 0.0 0.0 6.0 0.0 0.0
REVENUE (BUS} 14.5 0.0 0.5 14.0 -0.5 0.0
SAFETY 1.0 0.0 0.0 1.0 0.0 0.0
STORES (BUS) 14.0 1.0 0.0 15.0 0.0 0.0
TRAINING 10.6 0.0 0.2 10.8 0.2 0.0
TRANSPOARTATION {BUS) 592.5 2.0 -22.0 5725 -22.0 0.0
Subtotal Bus Operations 829.6 20 -25.3 806.3 -25.3 0.0
Rail Operations
EXECUTIVE {RAIL) 2.0 1.0 0.0 30 0.0 0.0
FACILITIES 67.0 0.0 0.0 670 0.0 2.0
LIGHT RAIL VEHICGLES 91.0 0.0 -1.0 90.0 -1.0 2.0
MAINTENANGCE OF WAYSIDE 39.0 0.0 0.0 39.0 Q.0 -3.0
OPERATIONS 4.0 -1.0 0.0 3.0 0.0 0.0
REVENUE (RAIL) 43.2 0.0 -2.0 412 -2.0 0.0
SECURITY 43.0 -43.0 0.0 0.0 0.0 0.0
STORES (RAIL) 9.0 0.0 0.0 9.0 0.0 0.0
TRACK 18.0 0.0 0.0 18.0 0.0 -1.0
TRANSPORTATION {RAIL} 190.8 0.0 0.0 190.8 0.0 -1.0
Subtotal Rall Operations 507.0 -43.0 3.0 461.0 =3.0 9.0
Other MTS Operations
CONTRACT SERVICES 11.0 2.0 0.5 8.5 -0.5 0.0
TAXICAB 10.0 0.0 0.0 10.0 0.0 0.0
Subtotal Other MTS Operations 21.0 -2.0 0.9 185 -0.5 0.0
Grand Total 1,485.1 0.0 -30.8 1,454.3 -30.8 =15.5

109



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
POSITION INFORMATION (DETAILED POSITION FORMAT)
PROPOSED FISCAL YEAR 2010 BUDGET
SECTION 10.3

Net Positons
Mid Year Budget Paosltlon Nat Proposed Requlring Frozen
FY 2009 Shifts Changas FY 2010 Funding Adjs Posltlons
T FIEs " FTES FTEs FTE's FTE's FIEs
MTS Administration
BOD ADMINISTRATION
Adminlstrative Asslstant Il 1.0 0.0 0.0 1.0 oo G.0
Copy Center Coordinator I 1.0 0.0 0.0 1.0 0.0 0.0
Executive Asst GG/Asst Clerk Of Board 1.0 0.0 0.0 1.0 0.0 0.0
Intermal Auditor 1.0 0.0 0.0 1.0 0.0 0.0
BOD ADMINISTRATION TOTAL 4.0 0.0 00 4.0 0.0 0.0
EXECUTIVE
Chief Executive Officer 1.0 0.0 0.0 1.0 0.0 0.0
Director of Govemment Affalrs & Community Aslat 1.0 0.0 0.0 1.0 0.0 0.0
Execulive Assistant CEQ/Clerk Of Board 1.0 0.0 0.0 1.0 0.0 0.0
EXECUTIVE TQTAL 3.0 0.0 0.0 3.0 0.0 0.0
FINANCE
Chlef Financlal Cfficer 1.0 0.0 0.0 1.0 0.0 0.0
Accounting Assistant 4.0 0.0 -1.0 3.0 -1.0 0.0
Administrative Asslstant |l - Finance 1.0 -1.0 0.0 0.0 0.0 0.0
Assistant Budget Manager 1.0 0.0 0.0 1.0 0.0 0.0
Asslstant Payroll Manager 0.0 1.0 0.0 1.0 0.0 0.0
Budget Manager 1.0 0.0 0.0 1.0 0.0 0.0
Controller 1.0 0.0 0.0 1.0 0.0 0.0
Executive Asslstant {CFO) 0.0 1.0 0.0 1.0 0.0 0.0
Finance Manager 1.0 0.0 0.0 1.0 0.0 0.0
Grants Adminlstrator 1.0 0.0 0.0 1.0 0.0 0.0
Payroll Coordinator 2.0 0.0 0.0 2.0 0.0 0.0
Payroll Manager 1.0 0.0 0.0 1.0 0.0 0.0
Project Accountant 1.0 0.0 0.0 1.0 0.0 0.0
Property Accountant 1.0 0.0 00 1.0 0.0 0.0
Senior Payroll Coordinator 1.0 -1.0 0.0 0.0 0.0 0.0
Senior Staff Accountant 2.0 0.0 0.0 2.0 0.0 0.0
Stalf Accountant 1.0 0.0 0.0 1.0 0.0 0.0
FINANCE TOTAL 20.0 0.0 -1.0 19.0 -1.0 0.0
HUMAN RESQURCES
Benefits And Compensation Analyst 2.0 0.0 0.0 2.0 0.0 0.0
Benafits And Compansation Sup. 1.0 0.0 0.0 1.0 0.0 0.0
Director of HR And Labor Relations 1.0 0.0 0.0 1.0 0.0 0.0
Human Resources Analyst 1.0 0.0 0.0 1.0 0.0 0.0
Human Resources Assistant 1.0 0.0 0.0 1.0 0.0 0.0
Human Rescurces Rep || 3.0 0.0 0.0 3.0 0.0 0.0
Management Devalopment Speclalist 1.0 0.0 0.0 1.0 0.0 0.0
Manager - Human Resources (Employment) 1.0 0.0 0.0 1.0 0.0 0.0
Manager of HR {Benefits And Comp) 1.0 0.0 0.0 1.0 0.0 0.0
Recaptionlst 1.0 0.0 0.0 1.0 0.0 Q0.0
HUMAN RESQURCES TOTAL 13.0 0.0 0.0 13.0 0.0 0.0
INFORMATION TECHNOLOGY
Chisf Technology Officer 1.0 0.0 0.0 1.0 0.0 0.0
Business Systams Analyst 1.0 0.0 0.0 1.0 0.0 0.0
Computer Support Spadalist 4.0 -1.0 0.0 3.0 0.0 -1.0
Database Systems Analyst 1.0 0.0 0.0 1.0 0.0 0.0
Field System Engineer 1.0 -1.0 0.0 0.0 0.0 0.0
Network Operations Manager 1.0 0.0 0.0 1.0 0.0 0.0
Programmer Analyst 1.0 0.0 0.0 1.0 0.0 0.0
Radio Systems Englneer 1.0 0.0 0.0 1.0 0.0 0.0
Senior Systems Enginear 0.0 1.0 0.0 1.0 0.0 0.0
Server Systems Specialist 0.0 1.0 0.0 1.0 0.0 0.0
Software Development Manager 1.0 0.0 0.0 1.0 0.0 0.0
Sr Programmar Analyst 2.0 0.0 0.0 2.0 0.0 - 0.0
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SECTION 10.3
Net Pasitons
Mid Year Budgaet  Foslitlon Nat Proposed Requiring Frozan
FY 2009 Shifts Changes FY 2010 Funding Adjs Posltions
FTE® Fit's FIEs FTE's FTE's FTE's
Systems Adminstratrator 1.0 0.0 0.0 1.0 0.0 -1.0
Systems Englneer Il 1.0 0.0 0.0 1.0 0.0 0.0
INFORMATION TECHNOLOGY TOTAL 16.0 0.0 0.0 16.0 00 2.0
LEGAL
General Counsel 1.0 0.0 0.0 1.0 0.0 0.0
LEGAL TOTAL 1.0 0.0 0.0 1.0 0.0 0.0
MARKETING
Director of Markeling And Communications 1.0 0.0 0.0 1.0 0.0 0.0
Advertising Specialist 1.0 0.0 00 1.0 0.0 0.0
Cormmunications Deslgn Manager 1.0 0.0 0.0 1.0 0.0 0.0
Communications Designer |1 1.0 0.0 0.0 1.0 0.0 0.0
Communications Designer il 1.0 0.0 0.0 1.0 0.0 0.0
Group Salas Speclalist 0.0 0.0 0.5 0.5 0.5 0.0
Manager of Marketing 1.0 0.0 0.0 1.0 0.0 0.0
Marketing Coordinator 1.0 0.0 0.0 1.0 0.0 0.0
Marketing Intern 1.0 0.0 0.0 1.0 0.0 -1.0
Media and Communlcalions Specialist 1.0 0.0 0.0 1.0 0.0 0.0
MARKETING TOTAL 9.0 0.0 05 9.5 0.5 -1.0
PLANNING
Direclor of Planning 1.0 0.0 0.0 1.0 0.0 -1.0
Assoclale Schedular 1.0 0.0 0.0 1.0 0.0 0.0
Associate Transportation Planner 1.0 0.0 0.0 1.0 0.0 -1.0
Manager of Scheduling 1.0 0.0 0.0 1.0 0.0 0.0
Operallons Assistant - Aide Checker 3.0 0.0 0.0 a.0 0.0 0.5
Planning Intem 0.5 0.0 0.0 0.5 0.0 0.0
Senior Transponation Planner 5.0 0.0 0.0 5.0 0.0 0.0
Transportation Technlcian 1.0 0.0 0.0 1.0 0.0 -1.0
PLANNING TOTAL 13.5 0.0 0.0 13.5 0.0 -3.5
PROCUREMENT
Manager-of Procurement 1.0 0.0 0.0 1.0 0.0 0.0
Buyer 4.0 -1.0 0.0 3.0 0.0 0.0
Contracts Speciallst 1.0 0.0 0.0 1.0 0.0 0.0
Principal Contract Adminlstrator 0.0 1.0 0.0 1.0 0.0 0.0
Procurement Assistant 2.0 -1.0 0.0 1.0 0.0 0.0
Procurement Specialist 25 2.0 -0.5 4.0 -0.5 0.0
Senlor Buyer 1.0 -1.0 0.0 0.0 0.0 0.0
PROCUREMENT TOTAL 11.5 0.0 -0.5 i1.0 0.5 0.0
RIGHT OF WAY
Manager of Real Estate Assels 1.0 0.0 0.0 1.0 0.0 0.0
Asslstant Right of Way Agent 1.0 0.0 0.0 1.0 0.0 0.0
Right of Way Engineer 1.0 0.0 0.0 1.0 0.0 0.0
RIGHT OF WAY TOTAL 3.0 0.0 0.0 3.0 0.0 0.0
RISK
Adminlistrative Asst. il - Uability 1.0 0.0 0.0 1.0 0.0 0.0
Chlef Clalms Clerk 1.0 -1.0 0.0 0.0 0.0 0.0
Uabllity Clalms Adjuster 1.0 1.0 0.0 2.0 0.0 0.0
Manager of Claims and Llability 0.0 1.0 0.0 1.0 0.0 0.0
Manager of Risk and Loss Prevantion 0.0 1.0 0.0 1.0 0.0 0.0
Risk Administrator 1.0 -1.0 0.0 0.0 0.0 0.0
Aisk Management Coordinator il 1.0 -1.0 0.0 0.0 0.0 0.0
Worker's Compensation Representative 1.0 0.0 -1.0 0.0 -1.0 0.0
RISK TOTAL 6.0 0.0 -1.0 5.0 -1.0 0.0
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
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SECTION 10.3
Net Pasitons
Mid Year Budget Pasition Net Proposed Requiring Frozan
FY 2009 Shifts Changas FY 2010 Funding Adjs Poshtions
FTE's FTEs FTE's FTE's FTE's FIE's
SECURITY
Director of Transit System Security 0.0 1.0 0.0 1.0 0.0 0.0
Assistant Director - TSS 0.0 1.0 0.0 1.0 0.0 0.0
Clerk Typlst / Data Entry - Sec 0.0 4.0 0.0 4.0 0.0 0.0
Code Compllanca Inspector 0.0 30.0 0.0 30.0 0.0 0.0
Code Compltance Supervisor 0.0 5.0 0.0 5.0 0.0 0.0
Manager of TSS Field Qperations 0.0 1.0 0.0 1.0 0.0 0.0
Security f Crime Analyst 0.0 1.0 0.0 1.0 0.0 0.0
SECURITY TOTAL 0.0 43.0 0.0 43.0 0.0 0.0
TELEPHONE INFORMATION SERVICES
Classroom Day Tripper Coordinator 0.5 0.0 0.0 0.5 Q.0 0.0
St Telephone Information Sup 1.0 0.0 0.0 1.0 0.0 0.0
Telephone Information Clerk 18.0 -1.5 0.0 17.5 0.0 0.0
Telephona Information Clerk P/T 0.0 1.5 0.0 1.5 0.0 0.0
Telephona Information Sup 2.0 0.0 0.0 2.0 0.0 0.0
TELEPHONE INFORMATION SERVICES TC 225 0.0 0.0 22.5 0.0 0.0
TRANSIT STORES
Transit Store Supervisor 1.0 0.0 0.0 10 0.0 0.0
Senlor Transtt Store Glerk 0.0 1.0 0.0 1.0 0.0 0.0
Translt Store Clerk 4.0 -1.0 0.0 3.0 0.0 0.0
TRANSIT STORES TOTAL 5.0 0.0 0.0 5.0 0.0 0.0
Subtotal MTS Adminlstration 127.5 43.0 -2.0 168.5 -2.0 -6.5
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SAN DIEGO METROPQLITAN TRANSIT SYSTEM
POSITION INFORMATION (DETAILED POSITION FORMAT)
PROPOSED FISCAL YEAR 2010 BUDGET

SECTION 10.3
Net Posltons
MId Year Budget Paoalilen Neat Proposed Raquliring Frozen
FY 2009 Shifts Changes FY 2010 Funding Ad[s Posltions
FiEs FTE's FTEs FTE's FTE's FTE's
Bus Operations
EXECUTIVE {BUS)
Capital Pro|ect Manager 1.0 -1.0 0.0 0.0 0.0 0.0
Chiel Operaling Officer (Transit Serv) 1.0 0.0 0.0 1.0 0.0 0.0
Execulive Assistant (COO Bus) 1.0 0.0 0.0 1.0 0.0 0.0
Manager Of Facifitias 0.0 1.0 0.0 1.0 0.0 0.0
Quality Assurance Supervisor 1.0 1.0 0.0 2.0 00 0.0
EXECUTIVE (BUS) TOTAL 40 1.0 0.0 50 0.0 0.0
MAINTENANCE
Director of Maintenance 1.0 0.0 0.0 1.0 0.0 0.0
Adminlstralive Assistant Il - Maintenance 1.0 1.0 0.0 2.0 0.0 00
Asst Manager of Maintenance - KMD 1.0 0.0 0.0 1.0 0.0 0.0
Asst Manager of Malntenance 1AD 1.0 0.0 0.0 1.0 0.0 0.0
Body Shop Apprentice Il - KMD 1.0 0.0 0.0 1.0 0.0 0.0
Communications Techs - 1AD 1.0 0.0 0.0 1.0 0.0 Q.0
Communlcations Techs - KMD 2.0 0.0 0.0 2.0 0.0 0.0
Foremnan - IAD 10.0 0.0 0.0 10.0 0.0 0.0
Foreman - KMD 6.0 0.0 0.0 6.0 00 0.0
Joumeyman 50 0.0 0.0 50 0.0 0.0
Malntenance Analyst 1.0 0.0 -1.0 0.0 -1.0 0.0
Maintenance Clerk - KMD 1.0 -1.0 0.0 0.0 0.0 0.0
Manager Of Malntenance 1.0 0.0 0.0 1.0 0.0 0.0
Mechanic A - IAD 13.0 3.0 -1.0 15.0 -1.0 0.0
Machanic A - KMD 18.0 1.0 0.0 12.0 0.0 0.0
Mechanic Apprentice - IAD 10.0 2.0 0.0 12.0 0.0 0.0
Mechanic Apprentice - KMD 50 2.0 0.0 7.0 0.0 0.0
Mechanlc B - 1AD 3.0 0.0 0.0 3.0 0.0 0.0
Mechanic B - KMD 1.0 0.0 0.0 1.0 0.0 0.0
Mechanlc C - 1AD 24.0 -6.0 -1.0 17.0 -1.0 0.0
Mechanlc C - KMD 240 -3.0 0.0 21.0 0.0 0.0
Q/A Inspector 1.0 -1.0 0.0 0.0 0.0 0.0
Senviceman A - IAD 26.0 -13.0 0.0 13.0 0.0 0.0
Serviceman A - KMD 24.0 -15.0 0.0 9.0 0.0 0.0
Serviceman B - [AD 0.0 15.0 0.0 15.0 0.0 0.0
Serviceman B - KMD 0.0 13.0 0.0 13.0 0.0 0.0
Sign Truck Qperator 1.0 0.0 0.0 1.0 0.0 0.0
MAINTENANGE TOTAL 182.0 -2.0 -3.0 177.0 -3.0 0.0
MAINTENANCE-FACILITY
Facllties Foreman 1.0 0.0 0.0 1.0 0.0 0.0
Mechanic A - Faclllties - 1AD 1.0 0.0 0.0 1.0 0.0 0.0
Mechanlc A - Facilities - KMD 1.0 0.0 0.0 1.0 0.0 0.0
Mechanic C - Facilities - |IAD 1.0 0.0 0.0 1.0 0.0 0.0
Mechanle C - Facilities - KMD 1.0 0.0 0.0 1.0 0.0 0.0
MAINTENANCE-FACILITY TOTAL 50 0.0 0.0 5.0 0.0 0.0
PASSENGER SERVICES
Manager of Passanger Services 1.0 0.0 0.0 1.0 0.0 0.0
Customar Service Clerk 20 0.0 0.0 2.0 0.0 0.0
Customer Service Suparvisor 1.0 0.0 0.0 1.0 0.0 0.0
Information Service Rep 1.0 0.0 0.0 1.0 0.0 0.0
Receptionist 1.0 0.0 0.0 1.0 0.0 0.0
PASSENGER SERVICES TOTAL 6.0 0.0 0.0 6.0 0.0 0.0
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SECTION 10.3

Net Positons
Mid Year Budget Positlon Net Praposed Raqulring Frozan
FY 2009 Shifts Changss FY 2010 Funding Adjs Positions
F1E's FTE's FTEs FTE's FTE's FTEs
REVENUE (BUS)
Revenue Manager (MTS Bus) 1.0 0.0 0.0 1.0 0.0 0.0
Asst Revenue Technicians - laD 2.0 0.0 0.0 20 00 0.0
Asst Revenue Technleians - KMD 1.0 0.0 0.0 1.0 0.0 0.0
Revenue Analyst 1.0 0.0 0.0 1.0 0.0 0.0
Aevenue Intern 0.5 0.0 -0.5 0.0 -0.5 0.0
Aevenue Processors ~ IAD 2.0 0.0 0.0 2.0 0.0 0.0
Revenue Processeors - KMD 4.0 0.0 0.0 4.0 0.0 0.0
Revenue Technicians - IAD 2.0 0.0 0.0 2.0 0.0 0.0
Revenue Technicians - KMD 1.0 0.0 0.0 1.0 0.0 0.0
REVENUE (BUS) TOTAL 14.5 0.0 0.5 14.0 -0.5 0.0
SAFETY
Manager of Safety {Bus} 1.0 0.0 0.0 1.0 0.0 0.0
SAFETY TOTAL 1.0 0.0 0.0 1.0 0.0 0.0
STOHES (BUS)
Stare Room Manager 1.0 0.0 0.0 1.0 0.0 0.0
Storeroom Clerks - [AD 7.0 0.0 0.0 7.0 0.0 0.0
Slorercom Clerks - KMD 4.0 1.0 0.0 5.0 0.0 0.0
Storercom Supervisor - |1AD 0.0 1.0 Q.0 1.0 0.0 0.0
Storercom Supervisor - KMD 2.0 -1.0 0.0 1.0 0.0 0.0
STORES (BUS) TOTAL 14.0 10 0.0 15.0 0.0 0.0
TRAINING
Asslstant Operations Instructors 6.0 0.0 0.0 6.0 0.0 0.0
Malntenance Instructor 1.0 0.0 0.0 1.0 0.0 0.0
Manager of Trainlng 1.0 0.0 0.0 1.0 0.0 0.0
Operator/Admin Inslructor 0.0 0.8 0.2 1.0 0.2 0.0
P/T Tralning Instructor 1.6 -0.8 0.0 08 0.0 0.0
Senior Bus QOperations Instructor 1.9 0.0 0.0 1.0 0.0 0.0
TRAINING TOTAL 10.6 0.0 0.2 10.8 0.2 0.0
TRANSPORTATION {BUS)
Director Of Transportation 1.0 0.0 0.0 1.0 0.0 0.0
ADA Manager 0.0 1.0 00 1.0 0.0 0.0
Adminlistrative Assistant 1l - ADA 0.0 1.0 -1.0 0.0 -1.0 0.0
Admlnistrative Assistant Il - Ops 1.0 0.0 0.0 1.0 0.0 0.0
Com. / Operalions Sup. KMD -Dispatch 0.0 2.0 0.0 2.0 0.0 0.0
Communleation/Operations Sup.-Dispatch 12.0 -1.0 0.0 11.0 0.0 0.0
Communication/Operations Sup.-Radlo 6.5 0.0 0.0 6.5 0.0 0.0
Dispatch Clerk 3.0 0.0 0.0 3.0 0.0 0.0
Manager Of Servica Operations 1.0 0.0 0.0 1.0 0.0 0.0
Manager Of Transportalion 1.0 0.0 0.0 1.0 0.0 0.0
Operators, FfT 519.0 100 21.0 508.0 -21.0 0.0
Operators, P/T 9.0 -6.0 0.0 3.0 0.0 0.0
Service Operations Supervisor 13.0 -1.0 0.0 12.0 0.0 0.0
Student Operators F/T 24.Q 4.0 0.0 200 0.0 0.0
Transportation Divislon Manager - 1AD 1.0 0.0 0.0 1.0 0.0 0.0
Transportation Divislon Manager - KMD 1.0 0.0 0.0 1.0 0.0 0.0
TRANSPORTATION (BUS) TOTAL 5925 2.0 -22.0 572.5 -22.0 0.0
Subtotal Bus Operations 829.6 2.0 -25.3 806.3 -25.3 0.0
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SECTION 10.3
Net Positons
Mid Year Budget  Posltlon Net Propoged Requiring Frozan
FY 2009 Shifts Changen FY 2010 Funding Adjs Posltlons
FiEs FTEs FTE's FTE's FTE's FTE®
Rall Operations
EXECUTIVE (RAIL)
Vice President - Operalions 1.0 -1.0 0.0 0.0 0.0 0.0
Chief Operating Officer {Rail) 0.0 1.0 0.0 1.0 0.0 0.0
Englneeting Ualson 1.0 0.0 0.0 1.0 0.0 0.0
Execuive Assistant {COO) Q.0 1.0 0.0 1.0 0.0 0.0
EXECUTIVE (RAIL) TOTAL 2.0 1.0 0.0 3.0 0.0 0.0
FACILITIES
Facilities Manager 1.0 0.0 0.0 1.0 0.0 0.0
Administralive Asslstant Il- Facilitios 1.0 0.0 0.0 1.0 0.0 0.0
Facilities Supervisor 6.0 0.0 0.0 6.0 0.0 0.0
Serviceperson 59.0 0.0 0.0 59.0 0.0 -2.0
FACILITIES TOTAL 67.0 0.0 0.0 67.0 0.0 2.0
LIGHT RAIL VEHICLES
Ass't. Superintendent of LRV 1.0 0.0 0.0 1.0 0.0 0.0
Clerk Typist f Data Entry - LRV 2.0 0.0 0.0 2.0 0.0 0.0
LRV Asst Lineman 20 4.0 0.0 6.0 0.0 -2.0
LRY Electromechanic 57.0 3.0 0.0 60.0 0.0 a.0
LRY Lineman 12.0 7.0 0.0 12.0 0.0 0.0
LRV Malnt Supervisor 6.0 0.0 0.0 6.0 0.0 0.0
LRY Project Coordinator / Analyst 1.0 0.0 0.0 1.0 0.0 0.0
Quality Control Supenvisor 1.0 0.0 -1.0 0.0 -1.0 0.0
Superintandant of LRY Malnt 1.0 0.0 0.0 1.0 0.0 0.0
Training Supervisor - LRY 1.0 0.0 0.0 1.0 0.0 0.0
LIGHT RAIL VEHICLES TOTAL 91.0 0.0 -1.0 90.0 -1.0 2.0
MAINTENANCE OF WAYSIDE
Ass'. Superintendent of Wayside Maint 1.0 0.0 0.0 1.0 0.0 0.0
Clerk Typlst / Data Entry - MOW 2.0 0.0 0.0 2.0 0.0 -1.0
Superintendant of Wayslde Maint 1.0 0.0 0.0 1.0 0.0 0.0
Training Supervisor-Wayslde 1.0 0.0 0.0 1.0 0.0 -1.0
Wayside Asst Lineman 0.0 6.0 0.0 6.0 0.0 -1.0
Wayslde Electromechanlc 29.0 -10.0 0.0 19.0 0.0 0.0
Wayside Linemnan 1.0 4.0 0.0 5.0 0.0 0.0
Wayslda Maint Supervisor 4.0 0.0 0.0 4.0 0.0 0.0
MAINTENANCE OF WAYSIDE TOTAL 39.0 0.0 0.0 39.0 0.0 3.0
OPERATIONS
Administrative Asslstant Il 1.0 -1.0 0.0 0.0 0.0 0.0
Schedules f Operallons Analyst 1.0 0.0 0.0 1.0 0.0 0.0
Speclal Events Coordinator 1.0 0.0 0.0 1.0 0.0 0.0
System Safety Adminlstrator 1.0 -1.0 0.0 0.0 0.0 0.0
System Safety Manager 0.0 1.0 0.0 1.0 0.0 0.0
OPERATIONS TOTAL 4.0 -1.0 0.0 3.0 0.0 0.0
REVENUE (RAIL)
Revenue Manager 1.0 0.0 0.0 1.0 0.0 0.0
Clerk Typist / Data Entry - Rav 2.0 0.0 0.0 2.0 0.0 0.0
Collector / Processor 8.0 0.0 -1.0 7.0 -1.0 0.0
Revenue Maintalner 1.0 0.0 0.0 1.0 0.0 0.0
Revenus Malntalner Il 3.0 -3.0 0.0 Q.0 0.0 0.0
Revenue Malntainer 1] 2.0 3.0 0.0 12.0 Q.0 0.0
Revenue Maintenance Supervisor 2.0 0.0 0.0 2.0 0.0 0.0
Revenue Supenvisor 2.0 0.0 0.0 2.0 0.0 0.0
Ridarshlp Surveyor 8.0 0.0 -1.0 7.0 -1.0 0.0
Special Events Asslstants 7.2 0.0 0.0 7.2 0.0 0.0
REVENUE (RAIL) TOTAL 43.2 0.0 20 41.2 -2.0 0.0
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Net Positons

Mid Year Budget  Position Net Praposed Requiring Frozen
FY 2009 Shifts Changas FY 2010 Funding Adjs Pasltions
FTE's FTEs FIEs FIE's FiEs FTE's
SECURITY
Director of Transit System Security 1.0 -1.0 0.0 0.0 0.0 0.0
Assistant Director - TSS 1.0 -1.0 0.0 0.0 0.0 0.0
Clerk Typist / Data Entry - Sec 4.0 -4.0 0.0 0.0 0.0 0.0
Code Compliance Inspector 30.0 -30.0 0.0 0.0 0.0 0.0
Code Compliance Supervisor 5.0 -5.0 0.0 0.0 0.0 0.0
Manager of TSS Field Operations 1.0 -1.0 0.0 0.0 00 0.0
Secutity f Crime Analyst 1.0 -1.0 0.0 0.0 0.0 0.0
SECURITY TOTAL 43.0 -43.0 0.0 0.0 0.0 0.0
STORES (RAIL)
Asslstant Stores Manager 0.0 1.0 0.0 1.0 0.0 0.0
Starekeeper 8.0 0.0 0.0 8.0 0.0 0.0
Supervisor 1.0 -1.0 0.0 0.0 0.0 0.0
STORES (RAIL) TOTAL 8.0 0.0 0.0 9.0 0.0 0.0
TRACK
Track Supervisor 2.0 0.0 0.0 2.0 0.0 0.0
Trackperson 16.0 0.0 0.0 16.0 0.0 -1.0
TRACK TOTAL 18.0 0.0 0.0 18.0 0.0 -1.0
JTRANSPORTATION {RAIL}
Assignments Supervisor 3.0 0.0 1.0 4.0 1.0 0.0
Assistant Central Control Supervisor 1.0 -1.0 0.0 0.0 0.0 0.0
Asst Super - Transportallon 1.0 0o 0.0 1.0 0.0 0.0
Central Control Info. Rep. 1.0 0.0 -1.0 0.0 -1.0 0.0
GCentral Control Suparvisor 1.0 1.0 0.0 - 2.0 0.0 0.0
Flagpersons 9.0 0.0 0.0 8.0 0.0 0.0
Superintendant of Transportation 1.0 0.0 0.0 1.0 0.0 0.0
Systems Supervisors 12.0 0.0 0.0 12.0 0.0 0.0
Train Operators 100.0 0.0 0.0 100.0 0.0 0.0
Traln Operators - PT 46.8 0.0 0.0 46.8 0.0 0.0
Trainlng Supervisor - Transportation 2.0 0.0 0.0 2.0 0.0 -1.0
Transportation Controller 13.0 0.0 0.0 13.0 0.0 0.0
TRANSPORTATION (RAIL) TOTAL 180.8 0.0 X)) 190.8 0.0 -1.0
Subtotal Rail Operations 507.0 -43.0 -3.0 461.0 -3.0 9.0
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FTE's FTEs FTE's FTE® FTE's FTE's
Other MTS Operations
CONTRACT SERVICES
Gontract Services Adminisirator 1.0 2.0 0.0 3.0 0.0 0.0
Administrator |l, Conlract Services 1.0 -1.0 0.0 0.0 0.0 0.0
Asslstant Transpertation Operations Specialist 1.0 0.0 0.0 1.0 0.0 0.0
Associate Transportation Ops Specialist 1.0 -1.0 0.0 0.0 0.0 0.0
Intern - Multimodal 2.0 -0.5 -0.5 1.0 -0.5 0.0
Jr Transit Operations Specialist 1.0 -1.0 0.0 0.0 0.0 0.0
Senlor Contract Services Intem Q0.0 0.5 0.0 0.5 0.0 0.0
" Senior Transportation Oparations Specialist 3.0 -1.0 0.0 2.0 0.0 0.0
Transit Operations Technician 1.0 0.0 0.0 1.0 0.0 0.0
CONTRACT SERVICES TOTAL 11.0 -2.0 -0.5 8.5 -0.5 0.0
TAXICAB
Texdcab Administration Manager 1.0 0.0 0.0 1.0 0.0 0.0
Administrative Assistant [i- Tad 1.0 0.0 0.0 1.0 0.0 0.0
Field Enforcement Office 2.0 -2.0 0.0 0.0 0.0 0.0
Office Clerk Il 1.0 0.0 0.0 1.0 0.0 0.0
Regulatory Analyst 0.0 3.0 0.0 3.0 0.c 0.0
Regulatory Enforcement Supervisor 0.0 1.0 0.0 1.0 0.0 0.0
Regulatory Inspector 0.0 3.0 0.0 3.0 0.0 0.0
Regulatory Speciallst || 2.0 -2.0 0.0 0.0 0.0 0.0
Regulatory Speclalist (11 1.0 -1.0 0.0 0.0 0.0 0.0
Vehicloe Inspeclori 2.0 -2.0 0.0 0.0 0.0 0.0
TAXICAB TOTAL 10.0 0.0 0.0 10.0 0.0 0.0
Subtotal Other MTS Operations 21.0 -2.0 -0.5 18.5 0.5 0.0
Grand Total 1,485.1 0.0 -30.8 1,454.3 =30.8 -15.5
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