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Agenda 

 
 SAN DIEGO METROPOLITAN TRANSIT SYSTEM  
 TAXICAB ADVISORY COMMITTEE MEETING 

 
March 13, 2019 

 
10:00 a.m. 

 
James R. Mills Building 

Board Meeting Room, 10th Floor 
1255 Imperial Avenue, San Diego, 92101 

 
To request an agenda in an alternative format or to request accommodations to facilitate meeting participation, 
please call the Clerk of the Board at least two working days prior to the meeting. Assistive Listening Devices 
(ALDs) are available from the Clerk of the Committee prior to the meeting and are to be returned at the end of 
the meeting. 
  ACTION 

RECOMMENDED 

1. Roll Call 
 

 

2. Approval of Minutes – June 21, 2018, September 13, 2018 and December 12, 
2018  

Approve 

3. Non-Agenda Public Comment 
 
The public may address the Committee regarding a matter not on the agenda.  
Each speaker has three minutes to speak. Give a completed Request to Speak 
form to the Clerk of the Committee. 
 

 

4. 
 
 
 
 
 
 
5. 

Management and Committee Member Communications 
 
Taxicab Administration Manager Kenneth Nelson (verbal report) 
 

a) Taxicab / Nonemergency Medical Industry Status Quarterly Report   
 
Taxicab Advisory Committee Permit Holder Member Nomination and Election 
Process 
 
Action would review and approve the proposed permit holder election process and 
appoint a subcommittee to validate the election results. 
 

Informational  
 
 
 
 
 
 
        Approve 
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6. 

 
Taxicab Advisory Committee Lease Driver Representative Member 
Nomination and Election Process 
 
Action would review and approve the proposed lease driver representative election 
process and appoint a subcommittee to validate the election results.   
 

  
        Approve 

7. 
 
8.  

Next Meeting:   June 12, 2019 
 
Adjournment 
 

 

 







































 

 
 

Agenda Item No.4   
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
TAXICAB ADVISORY COMMITTEE 

 
MARCH 13, 2019 

 
SUBJECT: 
  

MANAGEMENT AND COMMITTEE MEMBER COMMUNICATIONS 
 
 
INFORMATIONAL ONLY: 
  

  
Budget Impact 

   
None.  

   
DISCUSSION: 
 

Management and Committee member communications will include: 
 
Taxicab Administration Manager Kenneth Nelson, (verbal report). 
 
a) Taxicab / Nonemergency Medical Industry Status Quaterly Report, (attached). 
 

 
/s/Kenneth Nelson 
Kenneth Nelson  
Taxicab Administration Manager  
 
Key Staff Contact:  Kenneth E. Nelson, 619.595.7034, Kenneth.Nelson@sdmts.com 
 
Attachment: A. Taxicab / Nonemergency Medical Industry Status Quaterly Report 
 

03/13/19 AI 4



 

MTS Taxicab Administration 2018 Reporting 

Permit Figures (as of December 31, 2018) 
 

 

2018 Void/Revoked Permits by Permit Type 
 

TAXI PERMITS ABANDONED/VOID (90 DAY-PLUS EXTENSION) 92 10% 

TAXI PERMITS REVOKED-ANNUAL REGULATORY FEE NOT PAID  81 9% 

NEM PERMITS REVOKED-ANNUAL REGULATORY FEE NOT PAID 11 3% 

CHARTER PERMITS REVOKED-ANNUAL REGULATORY FEE NOT PAID 2 % 

LSV PERMITS REVOKED-ANNUAL REGULATORY  FEE NOT PAID 3 33% 

TOTAL PERMITS VOIDED, ALL PERMIT TYPES 189 11.9% 

 
Permits “Out of Service” (as of January 31, 2019) 

 

CURRENTLY OUT OF SERVICE 84 

*OUT OF SERVICE UNDER "INDEFINITE SURRENDER" 21 

 

PERMIT HOLDERS BY PERMIT TYPE     PERMITS BY PERMIT TYPE   

TAXI SAN DIEGO 340   TAXI SAN DIEGO 733 

TAXI SAN DIEGO NON- TRANSFERABLE 154 
  

TAXI SAN DIEGO NON- TRANSFERABLE 155 

TAXI SUBURBAN 10   TAXI SUBURBAN 14 

TOTAL TAXI PERMIT HOLDERS 
 

504  
TOTAL TAXI PERMITS 

 
902 

LOW SPEED 1   LOW SPEED 6 

CHARTER 17   CHARTER 140 

NON-EMERGENCY 45   NON-EMERGENCY 340 

JITNEY 6   JITNEY 8 

TOTAL PERMIT HOLDERS 573 
 

TOTAL PERMITS 1,396 
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2018 Vehicle Inspection Round Results 
 

TAXICAB INSPECTIONS 

Pass 805 

Fail 9 

Total Taxicabs Inspected 814 

TAXICAB PASS RATE 99% 

Permit Issuance 24 

Vehicle Replacement 55 

Return to Service 123 

Field Report 4 

 

NONEMERGENCY VEHICLE INSPECTIONS 

Pass 224 

Fail 0 

Total NEM's Inspected 224 

NEM PASS RATE 100% 

Permit Issuance 83 

Vehicle Replacement 20 

Return to Service 5 

Field Reports 0 

 
 

 

CHARTER INSPECTIONS 

Pass 18 

Fail  1 

Total Charter's Inspected 19 

CHARTER PASS RATE 95% 

Permit Issuance 111 

Vehicle Replacement 3 

Return to Service 0 
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*2018 Total Inspections 
1,586 

*excludes Rates of Fare or Dispatch Service Change 

 

 
2018 Field Inspections Conducted by Regulatory Inspectors 

 

MONTH INSPECTIONS 

January 1,032 

February 956 

March 837 

April 691 

May 1,759 

June 1,130 

July 881 

LOW SPEED VEHICLE INSPECTIONS 

Pass 6 

Fail  0 

Total LSV’s Inspected 6 

LOW SPEED VEHICLE PASS RATE 100% 

Permit Issuance 0 

Vehicle Replacement 0 

Return to Service 0 

Field Report 0 

 

JITNEY INSPECTIONS 

Pass 7 

Fail  0 

Total Jitney’s Inspected 7 

JITNEY PASS RATE 100% 

Permit Issuance 1 

Vehicle Replacement 0 

Return to Service 0 

Field Report 0 
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August 1,543 

September 1,207 

October 1,786 

November 1,626 

December 1,061 

TOTAL FIELD INSPECTIONS 14,509 

 
 

2018 Inspector Citations 
 

*Pending/Unknown-based on current court (subpoena) disposition 
information 

47 

Guilty 3 

Not Guilty 2 

Total Citations Issued  52 

 

2018 Customer Feedback Cases 
 

TOTAL NUMBER OF CRM CASES: 140 

DUPLICATES/NOT TAXI RELATED: 24 

TOTAL TAXI RELATED CRM CASES: 116 

TOTAL TAXI COMPLAINT BY CATEGORY: 221 

   

DRIVER COMPLAINT CATEGORIES: 

  ADA 1 

79% 

Credit Card refusal 18 

Fare Refusal 7 

Hygiene/Dress code 0 

Language barrier 3 

Long Hauling 15 

Lost/No GPS 6 

Meter issues 5 

No receipt 22 

On cell phone 7 

Other 0 

Overcharge 11 

Rude/Behavior/Attitude 35 

Smoking 0 

Threatening/Intimidating 14 
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Unsafe driver 30 

TOTAL DRIVER RELATED: 180 

   

PERMIT HOLDER COMPLAINT CATEGORIES: 

  Negative vehicle conditions 7 

4% 

No Credit Card machine 0 

No appropriate documents 1 

No approved advertising number 0 

Other 0 

TOTAL PERMIT HOLDER RELATED: 8 

   

RADIO SERVICE COMPLAINT CATEGORIES: 

 

  

Dispatcher with no authority 0 

9% 

Lost & Found 16 

No show 1 

Other 0 

Response time 1 

Rules not posted 1 

TOTAL RADIO SERVICE RELATED: 13 

   

VEHICLE: 

 

  

Accident 2 

4% 

Dash lights 0 

Dirty 2 

Door Locks 0 

Loose seat/Seatbelts inoperable 2 

No AC/Heater 2 

TOTAL VEHICLE RELATED: 8 

 
 

 

COMPLIMENTS:  12 5% 
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Agenda Item No.5   
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
TAXICAB ADVISORY COMMITTEE 

 
MARCH 13, 2019 

 
SUBJECT: 
  

TAXICAB ADVISORY COMMITTEE MEMBER PERMIT HOLDER NOMINATION AND 
ELECTION PROCESS 
 

 
RECOMMENDATION: 
  

That the Taxicab Advisory Committee review and approve the proposed permit holder 
election process and appoint a subcommittee to validate the election results.   
 
Budget Impact 

   
 The complete election process costs associated with staff time, mailing and reproduction  

costs are to be determined.  
   
 
DISCUSSION: 
 

In September 1994, MTS established the Taxicab Advisory Committee to review policies 
and procedures relative to taxicab regulations, and to provide recommendations to the 
MTS Board of Directors. The MTS Taxicab Committee Guidelines (Attachment A), 
designate one MTS Board representative, one member each of representatives not in 
the taxicab industry appointed by the San Diego Tourism Authority, San Diego 
Convention Center, San Diego Travelers Aid Society, San Diego County Regional 
Airport Authority (SDCRAA), two members of the Hotel-Motel Association. Non-voting 
members from the San Diego County Sheriff’s and Weights and Measures department 
are appointed to the committee.  
 
In addition, the Guidelines designate five (5) seats for representation of taxicab permit 
holders; three seats are for representation of with four or more taxicabs and two of those 
seats are for representation of permit holders with one to three taxicabs. 
There are also five (5) seats for taxicab driver representatives elected by licensed 
drivers operating in MTS areas of jurisdiction. Each member is elected for a three-year 
term.  
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The MTS Board of Directors representative is appointed on an annual basis to be 
designated by the MTS Board of Directors to serve as Chairman of the Taxicab Advisory 
Committee, historically, a representative from the City of San Diego. 
 
 
The currently industry members where elected in the spring of 2016, and their terms 
should have expired December 31, 2018. Due to delays caused by development of state 
legislative actions affecting the taxicab industry, as well as the lack of attendance and 
required quorum on preceding Taxicab Advisory Committee meetings, the process was 
postponed. The entire Taxicab Advisory Committee elections process will tentatively 
take place between April 8 and May 17, 2019. Five (5) new taxicab permit holder 
members and five lease driver representatives will be elected to serve for the next three 
years, beginning June 1, 2019 through June 1, 2022. 
 
The non-taxicab organizations will be contacted after the Taxicab Advisory Committee 
meeting, requesting that these entities appoint members for the three-year term. The 
permit holder election process will begin on April 8, 2019, with the mailing of instructions 
and nominations forms to all permit holders of record. All nominations must be received 
by 4:00 pm April 22, 2019.  
 
Ballots listing the nominees will be mailed on May 6, 2019. Each permit holder will 
receive one ballot that will list the number of votes that may be cast. The number of 
votes will equal the number of permits our records show for each permit holder as of 
April 22, 2019. 
 
Votes may be cast in any combination for anyone on the ballot, up to the total number of 
votes shown for the permit holder. Completed ballots must be returned to the Taxicab 
Administration office located at 1501 National Av, San Diego, California 92113, no later 
than 4:00 pm on May 20, 2019. Ballots returned after the deadline will not be considered 
in the vote count.  
 
Votes will be counted on May 21, 2019 in the Taxicab Administration conference room. 
Candidates will be rank-ordered by the number of votes received within two categories: 
 
- Category One:   Eligible participants are permit holders of four or more taxicabs for 

which three (3) spots are available. 
 

- Category Two:   Eligible participants are permit holders of three or fewer taxicabs for 
which two (2) spots are available.  

 
Staff will request that the Committee select a subcommittee of no less than three (3) 
members whose task will be to validate the vote count. The subcommittee will meet at 
the Taxicab Administration offices at 10:00 am on May 22, 2019. The subcommittee will 
confirm its validation of staff’s vote count by affixing their signatures to a Memo 
Validation. 
 
The staff vote count, and the Taxicab Advisory Committee’s validation Subcommittee 
Memo of Validation forms, will be attached to a recommendation to the MTS Board to 
appoint to the Taxicab Advisory Committee as new members those five candidates 
determined to have received the greatest number of votes within their respective 
categories. 
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The new members will be notified by mail following their appointment by the MTS Board 
and be introduced at the first meeting of the Taxicab Advisory Committee following the 
election confirmation.  
    

 
 
 
 
_______________________ 
Kenneth Nelson  
Taxicab Administration Manage.  
 
Key Staff Contact:  Kenneth E. Nelson, 619.595.7034, Kenneth.Nelson@sdmts.com 
 
Attachment: A. MTS Taxicab Advisory Committee Guidelines 
 



 
 

 

 
 

METROPOLITAN TRANSIT SYSTEM 
TAXICAB ADVISORY COMMITTEE GUIDELINES 

 
 
1 PURPOSE 
 

The Taxicab Advisory Committee’s purpose is to: 
 

1.1 Provide feedback on taxicab matters destined for Board action; 
 
1.2 Review summaries of administrative hearing officer decisions concerning taxicab owner 

and driver penalties; 
 
1.3 Discuss taxicab owners’/drivers’ written grievances; 
 
1.4 Review summaries of complaints concerning taxicab service; 
 
1.5 Review vehicle inspection criteria, process, results, and rankings; 
 
1.6 Review the Chief Executive Officer’s Annual Fee Schedule; and 
 
1.7 Comment on MTS’s work program concerning taxicab matters. 

 
 
2 MEMBERSHIP 
 

Seventeen voting members are appointed as follows: 
 

2.1 One representative of the MTS Board of Directors appointed on an annual basis, who 
will be designated by the MTS Board of Directors to serve as Chairman of the Taxicab 
Advisory Committee. 

   
2.2 One member appointed by the San Diego Tourism Authority, the San Diego County 

Regional Airport Authority, San Diego Convention Center, San Diego Travelers Aid 
Society, and two members from the Hotel Industry, each serving a three-year term. 

 
2.3 Five taxicab owners with at least three years’ experience and in good standing, each 

serving a three-year term, elected by taxicab owners, divided as follows: 
 

a. Two seats are designated for representation of owners of one to three taxicabs; 
and, 

b. Three seats are designated for representation of owners of four or more taxicabs. 
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2.4 Five taxicab lease drivers in possession of a San Diego Sheriff’s Department-issued 
Taxicab Driver Identification Card valid in the MTS areas of jurisdiction, being in good 
standing with the Sheriff’s Licensing Division, and currently serving as a driver for at 
least three years leading up to the election.  The election shall comply with the following 
guidelines: 

 
a. Lease driver representatives shall be elected by licensed drivers operating in 

MTS areas of jurisdiction. 
 

b. Lease driver representative elections shall take place every three years at the 
same time as the owner representative elections. 

 
c. Both owners and lease driver representatives shall meet the eligibility 

requirements at all times while serving on the Taxicab Advisory Committee.   
 

  
2.5 A taxicab owner member unable to attend a meeting may appoint an alternate from the 

same or similarly sized company to attend in his or her absence. 
 
2.6 A taxicab driver unable to attend a meeting may appoint a driver with a similar 

experience level (within 2 years), not less than three years, to attend in his, or her,   
absence. 

 
2.7 The Taxicab Advisory Committee shall make an interim appointment if a member’s seat 

becomes vacant within the three-year term. 
 
2.8 The Vice Chairman will be the representative for the San Diego Convention & Visitors   

Bureau. 
 
2.9 One non-voting member will be appointed by the County of San Diego’s Department 

Agriculture, Weights and Measures. 
 
2.10     One non-voting member will be appointed by the County of San Diego Sheriff’s 

Department. 

 
 
3 MEETINGS 
 

3.1 Taxicab Advisory Committee meetings are subject to the provisions of the Ralph M. 
Brown Act, California Government Code, Section 54950, et. seq. 

 
3.2  Taxicab Advisory Committee meetings will be held quarterly at the offices of MTS. 
 
3.3  The agenda for each meeting will be posted in the MTS lobby. 
 
3.4  The agenda, backup materials, and minutes of the previous meeting will be sent to each 

 member ten calendar days in advance of the meetings. 
 
3.5  The Chairman may call special meetings, as necessary. 
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3.6  Fifty-one percent attendance is a quorum to hold a meeting. 
 
 
4 VOTING 
 

4.1 Each member of the Taxicab Advisory Committee has an equal vote. 
 
4.2 Fifty-one percent of the votes of those in attendance will approve an item. 
 
4.3 A roster of the Taxicab Advisory Committee members who voted will be provided to the 
 MTS Board of Directors, along with the item, for MTS Board action on an agenda item. 

 
 

5 APPROVAL 
 

5.1 These Guidelines were revised by the MTS Board of Directors on January 14, 2016. 
 

5.2 The MTS CEO shall have the authority to implement additional procedures to carry out 
elections and maintain regular and orderly meetings of the Taxicab Advisory Committee. 
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Agenda Item No.6   
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
TAXICAB ADVISORY COMMITTEE 

 
MARCH 13, 2019 

 
SUBJECT: 
  

TAXICAB ADVISORY COMMITTEE LEASE DRIVER REPRESENTATIVE MEMBER 
NOMINATION AND ELECTION PROCESS 
 

 
RECOMMENDATION: 
  

That the Taxicab Advisory Committee review and approve the proposed lease driver 
representative election process and appoint a subcommittee to validate the election 
results.   
 
Budget Impact 

   
 The complete election process costs associated with staff time, mailing and reproduction  

costs are to be determined. 
   
DISCUSSION: 
 

In September 1994, MTS established the Taxicab Advisory Committee to review policies 
and procedures relative to taxicab regulations, and to provide recommendations to the 
MTS Board of Directors. The MTS Taxicab Committee Guidelines (Attachment A), 
designate five (5) seats for taxicab driver representatives elected by licensed drivers 
operating in MTS areas of jurisdiction. Each member is elected for a three-year term.  
 
The currently lease driver representative members where elected in the spring of 2016, 
and their terms should have expired December 31, 2018. Due to delays caused by 
development of state legislative actions affecting the taxicab industry, as well as the lack 
of attendance and required quorum on preceding Taxicab Advisory Committee 
meetings, the process was postponed. The entire Taxicab Advisory Committee elections 
process will tentatively take place between April 8 and May 17, 2019. Five (5) new 
taxicab permit holder members and five lease driver representatives will be elected to 
serve for the next three years, beginning June 1, 2019 through June 1, 2022. 
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On April 1, 2019, memorandums will be mailed to all MTS permit holders, dispatch 
service organizations, the San Diego Sheriff’s Licensing Division, San Diego Regional 
Airport Authority (SDCRAA) advising the election process and nomination requirements. 
Permit Holders are required to forward this memorandum to lease drivers. 
 
From 9:00 a.m. to 4:00 p.m., April 15 through April 19, 2019, MTS will be seeking and 
accepting self-nominations, in person, from taxicab drivers willing to attend a minimum of 
four TAC meetings per year, and who meet the nomination requirements. Driver self-
nomination forms will be available at the MTS Taxicab Administration business office. 
Driver nominee eligibility will be verified at the Sheriff’s Licensing Division. 
 
On May 6, a list of all drivers on the ballot will be mailed to all permit holders, dispatch 
service organizations, SDCRAA and Sheriff’s Licensing Division. Beginning at 9:00 a.m., 
May 14, 2019 to 4:00 p.m. May 16, 2019, driver voting will be held at the Taxicab 
Administration office. 
 
Votes will be counted on May 17, and May 20, 2019 by MTS staff. Candidates will be 
rank-ordered by the number of votes received.  
 
MTS staff requests that the TAC select a subcommittee of no less than three (3) 
members whose task will be to validate the vote count. The subcommittee will meet at 
the offices of Taxicab Administration at 10:00 a.m. on May 20, 2019. The subcommittee 
will confirm its validation of the vote count by affixing their signatures to a Memo of 
Validation.  

 
Staff will request that the Committee select a subcommittee of no less than three (3) 
members whose task will be to validate the vote count. The subcommittee will meet at 
the Taxicab Administration offices at 10:00 am on May 22, 2019. The subcommittee will 
confirm its validation of staff’s vote count by affixing their signatures to a Memo 
Validation. 
 
The staff vote count, and the Taxicab Advisory Committee’s validation Subcommittee 
Memo of Validation forms, will be attached to a recommendation to the MTS Board to 
appoint to the Taxicab Advisory Committee as new members those five candidates 
determined to have received the greatest number of votes. The new members will be 
notified by mail following their appointment by the MTS Board and be introduced at the 
first meeting of the Taxicab Advisory Committee following the election confirmation. 

 
  

/s/Kenneth Nelson 
Kenneth Nelson  
Taxicab Administration Manager  
 
Key Staff Contact:  Kenneth E. Nelson, 619.595.7034, Kenneth.Nelson@sdmts.com 
 
Attachment: A. MTS Taxicab Advisory Committee Guidelines 
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