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1.

JOINT MEETING OF THE EXECUTIVE COMMITTEE

for the
Metropolitan Transit System
San Diego Transit Corporation, and
San Diego Trolley, Inc.

January 8, 2009
Executive Conference Room

8:00 a.m.
ACTION RECOMMENDED

ROLL CALL
APPROVAL OF MINUTES - December 4, 2008 Approve

COMMITTEE DISCUSSION ITEMS

MTS: Appointment of San Diego Association of Governments Transportation Elect
Commitiee Representative and Alternate

Action would take nominations from the floor and elect and appoint a representative

and an alternate from the MTS Board to serve on the San Diego Association of

Governments (SANDAG) Transportation Committee for the 2009 calendar year.

MTS: Fiscal Year 2010 Capital Improvement (CIP) Program Approve
Action would forward a recommendation to the Board of Directors to: (1) approve the
fiscal year 2010 Capital Improvement Program (CIP) with the estimated federal and
nonfederal funding levels. As the federal appropriation figures are finalized and/or
other project funding sources become available, aliow the Chief Executive Officer
(CEOQ) to identify and adjust projects for the adjusted funding levels; (2) recommend
that the San Diego Association of Governments (SANDAG) Board of Directors
approve the submittal of federal Sections 5307 and 5309 applications for the MTS
fiscal year 2010 CIP after the federal appropriations are finalized; (3) approve the
$12.5 million preventative maintenance increase and, in turn, swap Transportation
Development Act (TDA) funding from operations to the CIP. There would be no net
change to operations or capital; this exercise would simply provide more flexibility in
funding within the CIP and would permit the agency to expend federal funding more

Pleaseturn off celi phones and pagers
during the mesting

Matropolitan Traosit Syslern (MTS) is a Catifornia public agency and is comprised of San Diego Transit Sorporation and San Diego Trolley, inc, nonproflit public benefil corporations,
in cooperation with Chula Vista Transit and Nationa! Gity Transit. MTS is the (axicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.
MTS member agencies include: City of Chula Vista, City of Coronado, City of £1 Cajon, City of imperial Beach, City of La Mesa, City of Lemon Grove, Gity of Nationat City, City of Poway,
Gity of San Diego, City of Santee, and the County of San Diego.



2. CONTINUED - MTS: Fiscal Year 2010 Capital Improvement (CIP) Program
quickly; (4) approve the transfer of $1,627,724 from previous CIP projects to the fiscal
year 2010 CIP; (5) approve the transfer of $27,787,888 in nonfederal funding from
previous fiscal year CIP projects to fiscal year 2010 Biue Line Rehabilitation (11266)
to reflect the receipt of Public Transportation Modernization, Improvement, and
Service Enhancement Account (PTMISEA); (6) approve the transfer of $3.1 million of
nonfederal funds currently allocated to the East County Bus Maintenance Facility
(ECBMF) in exchange for $3.1 million of federal funding currently allocated to bus
procurement projects in fiscal year 2010; and (7) recommend that the SANDAG Board
of Directors approve the amendment of the Regional Transportation Improvement
Program (RTIP) in accordance with the fiscal year 2010 CIP
recommendations.

3. MTS: Legisiative Update Receive
Action would receive a report on relevant state and federal legislative activities.

4. MTS: Compass Card Implementation Receive

Action would receive a status report on development and implementation of the
Compass Card fare system.

REVIEW OF DRAFT JANUARY 15, 2009, JOINT BOARD AGENDA

REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA Possible Action
Review of SANDAG Transportation Committee Agenda and discussion regarding any items

pertaining to MTS, San Diego Transit Corporation, or San Diego Trolley, Inc. Relevant

excerpts will be provided during the meeting.

COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS
PUBLIC COMMENTS
NEXT MEETING DATE: February 12, 2009

ADJOURNMENT





