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Agenda

Joint Meeting of the Board of Directors for
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, inc.

September 22, 2005
9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least five working days prior to the meeting to
ensure availability. Assistive Listening Devices (ADLs) are available from the Clerk of the

Board/Assistant Clerk of the Board prior to the meeting and are to be returned at the end of the
meeting.

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - September 8, 2005 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker.

Others will be heard after Board Discussion items. If you have a report to
present, please furnish a copy to the Clerk of the Board.

Metropolitan Transit System (MTS) is a Catifornia public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies inciude: City of Chula Vista, City of Coronado, City of El Cajon. City of imperial Beach, City of La Mesa. City of Lemon Grova, City of Nationat City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



5.

Closed Session Items

a. MTS: CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED
LITIGATION Significant Exposure to Litigation Pursuant to
Subdivision (b) of Government Code Section 54956.9 (One
Potential Case)

Oral Report of Final Actions Taken in Closed Session

CONSENT ITEMS

6.

10.

MTS: San Ysidro Intermodal Transportation Center Project Phase 2 -
Contract Change Order

Action would authorize the CEO to execute a contract change order
supplement with Stacy & Witbeck, Inc. for additional trackway excavation
and ratify the previously approved amount for CCO No. 65.

MTS: Transportation Development Act Claim Amendment

Action would adopt Resolution No. 05-13 amending FY 04 Transportation
Development Act (TDA) Article 4.0, Claim No. 253, for the City of

Chula Vista. ‘ S

MTS: Mission Valley East Light Rail Transit Project - Mitigation Monitoring
and Reporting Program

Action would receive the final Mitigation Monitoring and Reporting Program
status report for the Mission Valley East Light Rail Transit

Project.

MTS: County of San Diego Request to Buy Back Mitigation Land Per
Agreement

Action would authorize the CEO to execute a purchase agreement and
grant deed to the County of San Diego for a portion of MTS-owned property
in Santee (Assessor Parcel No. 381-050-56).

MTS: Increased Authorization for Legal Services

Action would authorize the CEO to enter into a contract amendment with

R. Martin Bohl of the Law Offices of R. Martin Bohl for legal services for joint
development projects and ratify prior amendments entered into under the
CEOQ's authority.

NOTICED PUBLIC HEARINGS

25.

None.

Possible Action

Approve

Approve

Receive

Approve

Approve

NOTE: A FIVE-MINUTE RECESS WILL BE TAKEN AT APPROXIMATELY 10:30 A.M.



DISCUSSION ITEMS

30.

31.

32.

33.

MTS: Comprehensive Operational Analysis - Draft Service Development
Plan

Action would approve the Draft Service Development Plan for public
review. :

MTS: Rural Bus Service Adjustments

Action would: (1) receive feedback on rural bus service adjustments from
community meetings, e-mail, phone calls, comment cards, operators, and
rider surveys; (2) approve Option 4 as the preferred option to adjust rural
bus service; (3) approve a 10 percent fare box return ratio as a required
performance standard for each respective rural route; and (4) approve
scheduling a public hearing at the October 13 Board of Directors meeting to
receive comments on Option 4 to adjust rural services and adjust rural
fares.

MTS: Freeway Transit Lane Demonstration Project
Action would receive the report on the Freeway Transit Lane Demonstration
Project.

MTS: Appointment of New Board Chairperson

Action would direct the Executive Committee to create a selection process
and generate a list of potential nominees for a new Chairperson for the
Board of Directors. '

REPORT ITEMS

45.

46.

47.

48.

49.

60.

61.

SDTI: Centralized Train Control Status Review
Action would receive this report for information.

MTS: July Monthly Performance Indicators
Action would receive this report for information.

SDTI: Semiannual MTS Security Report (January through June 2005)
Action would receive this report for information.

MTS: Preliminary Operations Budget Status Report for Fiscal Year 2005
Action would receive the Metropolitan Transit System Operations Budget
Status Report for June FY 05 and provide guidance on fiscal year 2005
budget closure.

MTS: Operations Budget Status Report for July 2006
Action would receive the Metropolitan Transit System (MTS) Operations
Budget Status Report for July FY 06.

Chairman's Report

Chief Executive Officer's Report

Approve

Approve

Possible Action

Possible Action

Receive

Receive

Receive

Receive

Receive

Possible Action

Information



62.

63.

64.

65.

JGarde

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report
to present, please furnish a copy to the Clerk of the Board. Subjects of
previous hearings or agenda items may not again be addressed under

Public Comments.

Next Meeting Date: October 13, 2005

Adjournment
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JOINT MEETING OF THE BOARD OF DIRECTORS FOR THE
METROPOLITAN TRANSIT SYSTEM,
SAN DIEGO TRANSIT CORPORATION,
AND SAN DIEGO TROLLEY, INC.
September 8, 2005

BOARD OF DIRECTORS MEETING ROOM, 10™ FLOOR"
1255 IMPERIAL AVENUE, SAN DIEGO

MINUTES

Roli Call

Chairman Williams called the meeting to order at 9:03 a.m. A roll call sheet listing Board .
member attendance is attached.

Approval of Minutes

Mr. Emery moved to approve the minutes of the August 11, 2005, Board of Directors
meeting. Mr. Ewin seconded the motion, and the vote was 8 to 0 in favor.

Public Comments

Don Stillwell: Mr. Stiliwell objected to the current routing and frequency of service for
Route Nos. 13 and 14. Mr. Williams stated that the Board had already heard Mr.
Stillwell’s suggestions numerous times and that staff has also given reports on this
matter. He suggested that the Board move onto the rest of its business. He then
permitted Mr. Stilwell to finish his remarks.

Crane Johnson: Mr. Johnson stated that people that have appeared before the Board
and staff in a negative way regarding Rural Bus Service do not necessarily represent the
attitudes of most of the users of this service. He added that most Rural Bus Service
riders recognize the present situation and the need to take some sort of action. He
suggested the following: (1) Route 888 — Add the areas of Crest and Harbison to the
present schedule and drop the newly created bus line covering those areas; (2) Route
888 — run one round trip per day including Sundays; and (3) save money in fuel by
making some of the scheduled stops optional. Riders would telephone in and make
reservations for bus stops in the Descanso, Lake Morena, Boulder Oaks, and the
Golden Acorn Casino area. Mr. Peter Tereschuck, San Diego Trolley President-General
Manager, stated that staff would respond to Mr. Johnson’s suggestions.

Elvis Jones: Mr. Jones alleged that he is being harassed by members of MTS’s security
force, that he has observed them making inappropriate remarks to passengers at the
San Ysidro Intermodal Transportation Center, and that he has been assaulted and
stalked by certain security officers. He felt that MTS’s current security contract should
be terminated and the Board should research this matter. Mr. Tereschuck stated that
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staff would respond to Mr. Jones’ allegations. Chairman Williams asked that the Board
be given a report as well.

Lane Sherman: Mr. Sherman thanked MTS for its efforts to provide effective
transportation options in San Diego. He also stated that it is important that MTS make it
a priority to solve the cost issue associated with Rural Bus Service. He stated that MTS
should view this challenge as an opportunity to use innovation and forward thinking to
solve this problem. He also suggested that MTS explore other innovations such as
computer-aided scheduling and partnerships with private enterprise to solve the problem
of providing transportation options in rural San Diego.

John Hunter Lanz: Mr. Lanz called attention to the written remarks that were being
passed out to Board members. He provided the Board with an overview of his
comments, questions, and suggestions. Ms. Atkins asked that staff respond to Mr.
Lanz's comments. Ms. Claire Spielberg, Chief Operating Officer — Bus, stated that San
Diego Transit’'s customer service staff have been contacted by Mr. Lanz and are in the
process of reviewing and addressing his comments.

CONSENT ITEMS
(Taken Out of Order)

6.

SDTC: Amendment to SDTC Noncontract Retirement Plan (ADM 150.3, PC 50711)

Recommend that the Board of Directors approve an amendment (Attachment A of the
agenda item) to the San Diego Transit Corporation Noncontract Retirement Plan.

MTS:_Follow-Up on the Internal Audit Report on Accounting (LEG 492, PC 50101)

Recommend that the Board of Directors receive the internal audit follow-up
memorandum (Attachment A of the agenda item) on the May 2005 audit report on the
accounting process for information.

MTS: Memorandum of Understanding with the City of National City and the Comrhunity
Development Commission of the City of National City (SDAE 710.1, PC 50921)

Recommend that the Board of Directors approve the Memorandum of Understanding
(Attachment A of the agenda item) with the City of National City and the Community
Development Commission of the City of National City, which includes a new, private at-
grade crossing of San Diego and Arizona Eastern (SD&AE) Railway Company tracks,
upon the recommendation of the SD&AE Railway Company Board of Directors

MTS:_Light Rail Vehicle Blower Motor Replacement: Warranty Claim Settlement
(OPS 970.6, PC 50101)

Recommend that the Board of Directors authorize the CEO to enter into an agreement
(Attachment A of the agenda item) with Siemens Transportation Systems, Inc. to replace
150 blower motors on the U2 light rail vehicle fleet for a total cost, including delivery and
taxes, not to exceed $42,385.00.
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10. MTS: Disadvantaged Business Enterprise Approval of FY 06 Goals for Publication
(LEG 430, PC 50121)

Recommend that the Board of Directors approve the proposed disadvantaged business
enterprise goals for FY 06 and authorize staff to publish a notice of these proposed
goals for public information and comments.

11. SDTI:_Light Rail Vehicle Equipment Procurement — Contract Award (OPS 970.6)

Recommend that the Board of Directors authorize the President-General Manager to
execute a Standard Procurement Agreement (Attachment A of the agenda item) with
Knorr Brake Corporation to supply 36 split brake discs for light rail vehicles for a total
cost, including delivery and taxes, not to exceed $39,790.

12. MTS: Budget Transfers, Construction Management Contract Amendme-nt, and Contract
Change Order for Mission Valley East (CIP 10426.7)

Recommend that the Board of Directors authorize the CEO to (1) transfer $600,000 into
the Construction Management (CM) line item (WBS #10426-0700) as shown on
Attachment A of the agenda item, Budget Change Summary, to fund Contract
Amendment No. 37 with Washington Group International (WGI) to extend CM services
on the Mission Valley East (MVE) Light Rail Transit (LRT) Project; (2) execute Contract
Amendment No. 37 (MTS Doc. No. L6343.37-01) with WGI in substantially the same
form as shown in Attachment B of the agenda item, in an amount not to exceed
$1,037,690, for CM services on the MVE LRT Project, including extension of the CM
services through December 31, 2005; (3) transfer $500,000 into the Administration line
item (WBS #10426-0100) as shown on Attachment A of the agenda item, Budget
Change Summary, to continue project administration of contract closeout activities,
including construction contract closeout, claims resolution, and vehicle procurement
activities; (4) transfer $500,000 into the Track and Systems Construction line item to
WBS #10426-109918TR, as shown on Attachment A of the agenda item, to fund a
negative balance in the line item; (5) transfer $250,000 into the Right of Way line item
(WBS #10426-0900) as shown on Attachment A of the agenda item, to fund a negative
balance in the line item; (6) transfer $400,000 from the remaining balance in the
Grantville Construction line item (WBS #10426-109918GR) and $1,450,000 from the
Project Reserve (WBS #10426-3900) as shown in Attachment A of the agenda item, to
fund the budget transfers in Recommendations 1, 3, 4, and 5; (7) transfer $200,000 from
the construction contingency for the San Diego State University (SDSU) Underground
Station and Tunnel Contract LRT-10426.1 into the construction contingency for the
SDSU Utility Relocation Contract LRT-10426.2, as shown in Attachment C of the agenda
item, Construction Contingency Changes, to fund small project closeout change orders
through the utility relocation contractor; (8) execute Contract Change Order (CCO) No.
74, Supplement No. 3, with Modern Continental Construction Company (MCC), in
substantially the same form as Attachment D of the agenda item, to adjust the joint seal
assemblies at the stairs and add steel plates at the Grantville Station under Contract
LRT-10426.3, Grantville Segment, in an amount not to exceed $80,000.

Recommended Consent ltems

Mr. Rindone moved to approve Consent Agenda Item Nos. 6, 7, 8, 9, 10, 11, and 12. Mr.
Emery seconded the motion, and the vote was 12 to 0 in favor.
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Closed Session Items (ADM 122)

(Taken Out of Order)

The Board convened to Closed Session at 9:21 a.m. for

a.

MTS: CONFERENCE WITH REAL PROPERTY NEGOTIATORS - Pursuant to
California Government Code Section 54956.8. Property: Grossmont Center
Station Parking Lot. Assessor Parcel Nos.: 490-200-39, 490-200-40, and 490-
270-23. Agency Negotiators: Tim Allison, R. Martin Bohl, Gerald Trimble, and
Tiffany Lorenzen. Under Negotiation: Instructions to Negotiators will include
Price and Terms of Payment.

MTS: CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION —
Government Code Section 54956.9(a): Save Our Heritage Organisation (SOHO)
v. City of San Diego, Et. Al. Superior Court Case No. GIC 837743.

MTS: CONFERENCE WITH REAL PROPERTY NEGOTIATOR - Property:
2015 Hancock Street, San Diego, California. Negotiating Parties: Constellation
Property Group, LP; Tiffany Lorenzen, MTS General Counsel; Tim Allison, MTS
Right-of-Way Manager. Under Negotiation: MTS Grants of Easements and a
License to Constellation Property Group, LP for the Stella Condominium.

The Board reconvened to Open Session at 10:31 a.m.

QOral Report of Final Actions Taken in Closed Session

Ms. Tiffany Lorenzen, MTS General Counsel, reported the following:

a.
b.

C.

The Board received a report and gave direction to agency negotiators.
The Board received a report and gave direction to outside counsel.

The Board received a report and gave direction to agency negotiators.

NOTICED PUBLIC HEARINGS

There were no Noticed Public Hearings.

DISCUSSION ITEMS

30.

MTS:_Southern California Maglev Project (AG 230, PC 50121)

Mr. Roberts showed the Board pictures of the Maglev train in Shanghai that were taken
during his April 2005 trip to China. He showed pictures of the station and provided the
Board with basic statistics as follows: Top speed - 300 mph (this particular service
reaches 267 mph in its short run to the airport of19 miles; travel time to airport - 8
minutes; train runs on parallel tracks; and fares are $5 fare for coach and $7 for first
class. Mr. Roberts reported that two years after the contract was signed for this project,
the Maglev made its inaugural run. He also reported that there is no contact between
the train and the rail and explained how propulsion is achieved. He stated that there is
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31.

no engine, and the ride is smooth and generates little noise. He showed pictures of the
tracks and the concrete infrastructure that supports the tracks. He pointed out that the
infrastructure for Maglev in Germany is not as massive.

In response to a question from Mr. Rindone, Mr. Roberts stated that engineers designed
Maglev taking earthquake risks into consideration, but there is always some inherent
danger. Mr. Emery reported that General Electric proposed this type of transportation
between San Diego and San Francisco in 1987. Mr. Monroe reported that
Representative Filner has requested funding for the study of an east/west Maglev to
Imperial Valley. He added that, if San Diego’s airport is built in Imperial Valley, a Maglev
trip could get passengers there in 20 minutes. He added that SANDAG supports this
study.

Action Taken

Mr. Monroe moved to receive the report on the San Diego — Los Angeles Maglev
Project. Mr. Rindone seconded the motion, and the vote was 12 to 0 in favor.

MTS: Fiscal Year 2006 Performance Incentive Program (FIN 310, PC 50601)

Mr. Marinesi, MTS Budget Manager, stated that the proposed program for FY 2006 is
structured with two tiers, one for combined organizational goals (top tier) and one for
individual departments or functional areas, with equal weighting for each tier. Mr.
Marinesi stated that the elimination of the middle tier of divisional goals (bus, rail and
MTS administrative) emphasizes the fact that there is one unified MTS organization. He
then provided a brief overview of the proposed program.

Mr. Ewin asked at what point the accomplishment of tasks should become part of an
incentive program as opposed to just expected as part of a person’s job. Mr.
Tereschuck stated that the setting of goals discourages complacency on the part of
employees and encourages innovative thinking. Mr. Monroe pointed out that good
performance is itself a challenge, and that goals help staff members focus as a team on
improving upon past performance. He added that he was pleased to see a sliding scale
of award for different levels of achievement.

In response to a question by Mr. Ewin, Mr. Tereschuck stated that only energy costs
were factored out of the goals because it is an element that is outside of staff’s control.

Action Taken

Mr. Monroe moved to authorize the CEO to implement the Fiscal Year 2006
Performance Incentive Program. Ms. Atkins seconded the motion, and the vote was 12
to O in favor.

REPORT ITEMS

45.

MTS: Trolley Safety Video (MKPC 620.3, PC 50551)

Ms. Judy Leitner, Interim Director of Marketing and Community Relations, advised the
Board that, in order to increase knowledge and awareness of safety for youth riders,
Andy Goddard, Trolley Safety Manager commissioned and helped develop a video Dont
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46.

47.

60.

Be That Kid. The video was played for the Board. Mr. Goddard pointed out that the
situations that appeared in the video have actually occurred. In response to a question
from Mr. Ewin, Mr. Goddard stated that the video will be distributed to various school
districts. Ms. Hanson-Cox suggested that city councils be provided with copies of the
video. In response to a suggestion from Mr. Monroe, Mr. Tereschuck stated that staff
would contact Cox Communications and Time Warner Cable about playing the video on
television as a public service announcement. Mr. Rindone suggested that each Board
member be provided with a copy. He also suggested that the Coca Cola Scholarship
Program adopt a safety theme for 2006. Mr. Mathis suggested that the video be played
on campus at SDSU and on monitors at stations.

Action Taken
Mr. Monroe moved to receive this report and presentation of the 2005 Trolley Safety
Video Don't Be That Kid” for information. Mr. Rindone seconded the motion, and the

vote was 11 to 0 in favor.

MTS: June Monthly Performance Indicators (OPS 920.1, 960.5, 970.5, PC 50451)

Ms. Anika deSilva, Associate Planner, provided the Board with an overview of monthly
performance indicators for June 2005. She reviewed the operating environment, system
ridership, on-time performance, mean distance between failures for both bus and trolley,
customer complaints, customer compliments, and collision accidents. In response to a
question from Mr. Monroe, Ms. deSilva explained that collision information is not yet
available for contract services.

Action Taken

Mr. Monroe moved to receive this report for information. Ms. Atkins seconded the
motion, and the vote was 10 to O in favor.

SDTI. MTS Rail FY 05 Year-End Operations Report (OPS 970.2)

Mr. Wayne Terry, SDTI Vice President of Operations, provided the Board with a report
detailing the performance of San Diego Trolley operations for FY 05. He reported on
ridership, accidents per 100,000 miles, schedule adherence/on-time performance, lift
usage, special event service, car miles between service failures, and an update on the
repainting and buffing of trolley cars. Mr. Terry reported that 44 out of 71 U-2 trolley cars
have been repainted. He also provided a very brief description of start-up activities that
occurred relative to the opening of the Green Line and reported that all 11 of the S70
trolley cars have been conditionally accepted. He stated that all required technical
modifications should be completed next month. .

Action Taken

Mr. Rindone moved to receive this report for information. Mr. Morrison seconded the
motion, and the vote was 10 to 0 in favor.

Chairman’s Report (ADM 121.7, PC 30100)

There was no Chairman’s Report.
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61. Chief Executive Officer's Report (ADM 121.7, PC 30100)

Senate Bill 959: Mr. Tereschuck reported that General Counsel Tiffany Lorenzen had
placed at each Board member’s place a memorandum on the status of Senate Bill 959.

Green Line Ridership: Mr. Tereschuck reported that the Green Line is.carrying between
3,000 and 4,000 students a day. He reported that 9,250 passengers, 5,500 of which
were students, rode the Green Line to the UCLA/SDSU football game. He stated that
semester passes at SDSU were sold out and more had to be printed.

62. Board Member Communications

SB 959: Ms. Atkins thanked staff who worked on Senate Bill 959. Mr. Tereschuck
thanked Ms. Lorenzen in particular.

Aztec Game/Security: In response to a question from Mr. Rindone, Mr. Tereschuck
reported that there were no security issues associated with the Aztec Game on
Saturday, September 3, 2005.

63. Additional Public Comments on Items Not on the Agenda

There were no additional public comments.

64. Next Meeting Date

The next regularly scheduled Board meeting is Thursday, September 22, 2005, at
9:00 a.m. in the same location.

65. Adjournment

a N A O 0'41.‘_4 . l] :A -
Office of the Clerk of the Board ~ Office pf fhe Gengral Counsel
San Diego Metropolitan Transit San Diego Metr litan Transit

Development Board Development Board

Attachment: A. Roll Call Sheet

gail.williams/minutes



METROPOLITAN TRANSIT DEVELOPMENT BOARD

ROLL CALL
MEETING OF (DATE): 9/8/05 CALL TO ORDER (TIME): 9:03 a.m.
RECESS: RECONVENE:
CLOSED SESSION: 9:21 a.m. RECONVENE: 10:31 a.m.
ORDINANCES ADOPTED: ADJOURN; 11:41 a.m.
PRESENT ABSENT
BOARD MEMBER (Alternate) (TIME ARRIVED) (TIME LEFT)
ATKINS g (Vacant) O
11:22 a.m. after Al 45
CLABBY (Selby) O :
‘ 11:11 a.m. after Al 31
EMERY ] (Cafagna) O
EWIN (%] (Jantz) O
. (%]
KALTENBORN O (N/A) O
9:06 a.m. during Al 3
LEWIS, Mark ] (Hanson-Cox)Hd
MAIENSCHEIN (Vacant) O
MATHIS (N/A) O
MONROE (7} (Tierney) m|
9:11 a.m. during Al 3
MORRISON 17 (Zarate) O
9:14 a.m. during Al 3
RINDONE B (Davis) (m|
9:07 a.m. during Al 3
ROBERTS 7| (Cox) a
o
ROSE O (Janney) O
RYAN =] (B.Jones) ©
WILLIAMS = (Vacant) =
[}
YOUNG O . (Vacant) O
[ (Vacant) ]

SIGNED BY THE OFFICE OF THE CLERK OF THE BOARD WMM’J

CONFIRMED BY OFFICE OF THE GENERAL COUNSEL

. Gail.Williams/Roll Call Sheets




METROPOLITAN TRANSIT DEVELOPMENT BOARD

CORRECTED ROLL CALL
MEETING OF (DATE). __September 22, 2005 CALL TO ORDER (TIME): _9:08 a.m.
RECESS: -=== , RECONVENE: -
CLOSED SESSION: 9:36 a.m. RECONVENE: | 10:44 am.
ORDINANCES ADOPTED: — . ADJOURN: 12:39 p.m.
PRESENT ABSENT
BOARD MEMBER (Alternate) (TIME ARRIVED) (TIME LEFT)
ATKINS ] (Vacant) O | 11:50
CLABBY (Selby) 0O
EMERY O  (Cafagna) O &
EWIN (] (Jantz) O
. [7]
KALTENBORN a (N/A) g
LEWIS, Mark ] (Hanson-Cox)
MAIENSCHEIN 7] (Vacant) (] 9:30 : 12:01
M;ATHIS | & (N/A) 0O
MONROE | (Tierney) a
MORRISON & (Zarate) O 12:20
RINDONE ] (Davis) O 9:11
ROBERTS o (Cox) o e
ROSE 2] (Janney) O 9:36
RYAN O (B.Jones) ™
WILLIAMS %] (Vacant) O
YOUNG i (Vacant) O
O (Vacant) O

Z N
SIGNED BY THE OFFICE OF THE CLERK OF THE BOARD ,WW%

CONFIRMED BY OFFICE OF THE GENERAL COUNSEL

'JGarde/9-22-05 - Board



SAN DIEGO METROPOLITAN TRANSIT SYSTEM BOARD OF DIRECTORS ‘
REQUEST TO SPEAK FORM AGENDA ITEM NO. 6

ORDER REQUEST RECEIVED \

*PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE '
CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM** @q, I}

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your item
to the Clerk of the Board (please attach your written statement to this form). Communications on
hearings and agenda items are generally limited to three (3) minutes per person unless the Board
authorizes additional time. However, the Chairperson may limit comment to one or two minutes each if
there are multiple requests to speak on a particular item. General public comments on items not on the
agenda are limited to three (3) minutes. Please be brief and to the point. No yielding of time is

allowed. Subjects of previous Hearings cr agenda items may not again be addressed under General
Public Comments.

Date

Name (PLEASE PRINT)__C PP LES LU RNGEAHAVBE)
Address. S 208 mMoME ABWE F1a Yy

S\ DIECD A N

Telephone__ {019 = SH o~ 01D

Organization Represented (if any) S eELE

Subject of your remarks:_3<¢

Agenda Item Number on which you request to speak 5
Your comments are presenting a position of: SUPPORT X OPPOSITION

2. TESTIMONY AT NOTICED PUBLIC HEARINGS

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board on
any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five (5) speakers with three (3)
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

*REMEMBER: Subjects of previous Hearings or agenda items may not again be addressed under
General Public Comments.**

DGunn/SStroh / FORMS
REVREQFO.DGUNN — 10/15/03




1.
Sept. 22, 20065
MTS mtg.
AGENDR ITEM #3 ( Public Comment)

Good morning Chair Williams, Board members, Staff, and other
fellow citizens. Chuck Lungerhausen of 53808 Monroe Avenue which
is in the SDSU neighborhood of San Diego 92115. Ph [619] 546-5610

What’s this | hear that you are retiring Leon? | thought this was
your post retirement job. Have been attending the MTS or MTDB board
meetings since July of 95 when you first gave me the wrap it up
motion of your your index finger while 1 was speaking in favor of
expanding the new ADA service, MTS Access. Will miss that motion and
your passion for our San Diego Public Transportation System, but yes
there comes a time when you need to take of your cwn desires.

So all the best of good fortune to you and your family and thank
you for a good public service example to follow.



SAN DIEGO METROPOLITAN TRANSIT SYSTEM BOARD OF DIRECTORS
REQUEST TO SPEAK FORM AGENDA ITEM NO.

5

ORDER REQUEST RECEIVED 3\

*PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE
CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM* @a\ CE

{

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your item
to the Clerk of the Board (please attach your written statement to this form). Communications on
hearings and agenda items are generally limited to three (3) minutes per person unless the Board
authorizes additional time. However, the Chairperson may limit comment to one or two minutes each if
there are multiple requests to speak on a particular item. General public comments on items not on the
agenda are limited to three (3) minutes. Please be brief and to the point. No yielding of time is

allowed. Subjects of previous Hearings or agenda items may not again be addressed under General
Public Comments.

Date Cocs - 07 —272

Name (PLEASE PRINT)_C_22/ve  ICr ol
Address S is L (o Dov—se (Cﬁ"
Telephone oS <Sde  Muz= (L

Organization Represented (if any) safr A /) ex)f

——7
Subject of your remarks: \ 6\9

Agenda Item Number on which you request to speak
Your comments are presenting a position of: SUPPORT OPPOSITION

2. TESTIMONY AT NOTICED PUBLIC HEARINGS

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board on
any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item. :

4, GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five (5) speakers with three (3)
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

*REMEMBER: _Subijects of previous Hearings or agenda items may not again be addressed under
General Public Comments.**

DGunn/SStroh / FORMS
REVREQFO.DGUNN — 10/15/03
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

Agenda Item No. _Q

Joint Meeting of the Board of Directors for CIP 10453
Metropolitan Transit System, : :
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 22, 2005 |

Subject:

MTS: SAN YSIDRO INTERMODAL TRANSPORTATION CENTER PROJECT
PHASE 2 - CONTRACT CHANGE ORDER

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer to execute Contract
Change Order (CCO) No. 65, Supplement No. 2, with Stacy and Witbeck, Inc. (Stacy &
Witbeck), in an amount not to exceed $11,504.50, in substantially the same form as
shown in Attachment A, for additional trackway excavation, and ratify the previously
approved amount of $96,234.30 for CCO No. 65 for a total amount of $107,738.80.

Budget impact

A total of $11,504.50 would be encumbered from available funds in the project’s
~Construction Contingency (WBS #10453-1000), leaving a balance of $115,363.

DISCUSSION:

Phase 2 of the San Ysidro Intermodal Transportation Center (SYITC) Project
construction contract was substantially completed on July 16, 2004, and the one-year
plant establishment period was recently completed. The purpose of the project was

to consolidate transit services into one area and eliminate the mixing of pedestrian

and vehicular traffic in order to relieve congestion and enhance public safety and
convenience. The major items of work completed as a part of this contract include a
multibay bus transit center in the location of the former General Services Administration
(GSA) parking lot, a realignment of the light rail tracks and station platform to the east
side of the former San Ysidro Boulevard, a pedestrian plaza between the bus transit

Metropolitan Transit System (MTS) is a Calitornia public agency and is comprised of San Diego Transit Corporation and San Diego Trofley, Inc. nonprofit public benefit corporations, '
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company. .

MTS member agencies include: City of Chula Vista, City of Coronado, City of El Cajon, Tity of imperial Beach, City of La Mesa, City of Lemon Grove, City of Nationat City, City of Poway,
City of San Diego, City of Santes, and the County of San Diego.



center and trolley station platform, the realignment and extension of Rail Court, an
intercity bus parking area, and the realignment of a 10-inch City of San Diego sewer
main.

Remaining work on the project involves ensuring that all remaining punch list and
administrative requirements are completed by the contractor and the contract is
accepted. At that point, the contract must be closed out and a final payment can be
made. The closeout process requires that all open CCOs and bid items are balanced
and closed. Closeout work has been complicated by the fact the resident engineer

and assistant resident engineer are no longer employed by Parsons Brinkerhoff
Construction Services, the firm hired to manage the contract. Therefore, the work has
been taken over by a combination of San Diego Association of Governments (SANDAG)
Construction staff and in-house construction management consultants who have
familiarity with the project.

In reviewing the CCO records, it has been determined that the Daily Extra Work Reports
(invoices) submitted by Stacy & Witbeck for CCO No. 65 for track bed excavation will
require a Supplement No. 2 in the amount of $11,504.50. In reviewing the Daily Extra
Work Reports, it is clear that the work was required and necessary in order to remove

and recompact unsuitable track subgrade_materials._ However, the_cost of the work
was originally estimated at $96,234.30 when in fact the total amount required was
$107,738.80. The increased cost is a result of the overall length of track construction
being increased and the need to remove and replace unsuitable soil in those areas as
well. Therefore, it is recommended that CCO No. 65, including Supplement Nos. 1 and
2 in the amount of $107,738.80, he approved.

Closeout for the Phase 2 contract also includes resolving a request from Stacy &
Witbeck for additional compensation for an alleged loss of productivity due to the volume
of CCOs required for the project. We are in the process of evaluating the request and
preparing a proposed final estimate for the entire contract. If the proposed final estimate
is agreed to by Stacy & Witbeck, a final payment can be made. If Stacy & Witbeck does
not agree with the proposed final estimate, the resolution of any claims at that point
would be in accordance with the contract and MTS policy.

The last item of remaining construction work planned for the SYITC Project is the

Phase 3 contract for the construction of a ticket booth and other minor improvements.

A separate construction contract for this work has been awarded, and construction is
scheduled to begin in October and be completed in March 2006. The ticket booth will
be approximately 648 square feet located within the pedestrian plaza. The design of the
building includes exterior block walls with a stucco finish; a structural steel roof frame,
four exterior bullet-resistant ticket windows; and separate interior spaces for ticket sales,
code compliance, food vending, a janitor’s closet, and a restroom.

Paul € _Jablerfski
Chief Executive Officer

Key Staff Contact: Brad Helgason, 619.235.2632, bhe@sandag.org
LTorio/SEPT22-05.6.SYITCCCO.BHELGASON

Attachment: A. CCO No. 65, Supplement No. 2



“Att. A, Al 6, 9/22/05, CIP 453

MTDB CONSTRUCTION MEMORANDUM File: CIP 10453
Contract No. LRT-453 San Ysidro Intermodal Transp. Center Phase 2 Report Date: 09/02/05
CONTRACTOR : Stacy & Witbeck, Inc. CCO NO. 65
TO: William A. Prey SUPPLEMENT NO. 2
FROM: Rey Nocon REVISION NO. 0

Amount of Change: $11,504.50 (INCREASE)
Description: Trackbed Earthwork

THIS CHANGE ORDER PROVIDES FOR

The Extra Work at Force Account portion of this CCO to place and compact the material removed
below subgrade level of the trackbed between Track Stations 173 and 587 is complete. The
allotments in supplements 0 and 1 of this CCO were insufficient to cover the actual cost of the
above mentioned work. '

Original estimate . $51,804.30
Actual cost $63,308.80
Difference $11,504.50

This supplement will close thig CCO.

Approval History

S/0 General Manager $72,500.00 TTD $72,500.00 11/13/03

S/1 Dir. Eng./Const. $23,734.30 TTD $96,234.30 11/01/04

S/2 Const. Engineer $11,504.50 TTD $107,738.80 08/11/05

WBS TOTALS:

WBS Change WBS Balance

104531000 $11,504.50 $152,307.41

REASONS FOR CHANGE ORDER:

MTDB Concept: 100.00%

MTD BOARD ESTIMATE OF COST: :

1) AT# 7 09/22/05 $107,738.80 . THIS TOTAL TO DATE

2) AI# 0 /7 $0.00 SUPPLEMENT THIS CCO

3) AI# 0 /7 $0.00 . Items $0.00 $44,430.00

TOTAL $107,738.80 Force Account $11,504.50 $63,308.80
Agreed Price $0.00 $0.00

Approved by: Adjustment Comp. $0.00 $0.00
Total $11,504.50 $107,738.80

Name Date .
PENDING CONTRACT CONTINGENCY BALANCE

Name Date (including this change)

Project Manager $115,363.27
Name Date

Construction Engineer

Rey Nocon Date
Resident Engineer

Rey Nocon Date
CM Project Manager

Metropolitan Transit Development Board, 1255 Imperial Ave., Suite 1000, San Diego, CA 92101-7490 (619) 231-1466 A1



. MTDB : CONTRACT CHANGE ORDER (CCO) File: CIP 10453

Contract No. LRT-453 San Ysidro Intermodal Transp. Center Phase 2 Report Date: 08/16/05
CCO NO. 65
SUPPLEMENT NO. 2
REVISION NO. 0
- TO: Stacy & Witbeck, Inc.

You are hereby directed to make the herein described changes from the plans and specifications or do the following described work not included in the plans and specifications on this
contract.
NOTE: This change order is not effective until approved by The Construction Engineer

Description of work to be done, estimate of quantities, and prices to be paid. Segregate between additional work at contract price, agreed price and force account. Unless otherwise stated,
rates for rental of equipment cover only such time as equipment is actually used and no allowance will be made for idle time.
Change requested by Engineer

Estimate of Extra Work at Force Account

Provide additional funds.

Force Account Estimate $11,504.50

Estimate of Adjustment Compensation

Bid Item No. 29 in excess of 125 percent of the Engineer's estimate was adjusted in accordance
with Section 4-1.03B of the Standard Specifications in CCO No. 94.°

Adjustment Comp. Estimate $0.00

Total Change This Supplement: $11,504.50 (Increase)

By reason of this order the time of completion will be adjusted as follows: No Adjustment

Submitted by: Date
Resident Engineer Rey Nocon

Recommended by : Date
Construction Project Manager Rey Nocon

Approved by: . Date
Construction Engineer William A. Prey

We, the undersigned contractor, have given careful consideration to the change proposed and hereby agree, if this proposal is approved, that we will provide all equipment, furnish all
materials, except as may otherwise be noted above, and perform all services necessary for the work above specified, and will accept as full payment therefor the prices shown above.

Accepted, Date Contractor: Stacy & Witbeck, Inc.

By. Title

If the contractor does not sign acceptance of this order, his attention is directed to the requirements of the specifications as to proceeding with the ordered work and filling a written protest
within the time therein specified.

Metropolitan Transit Development Board, 1255 Imperial Ave., Suite 1000, San Diego, CA 92101-7490 (619) 231-1466 A-2
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San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

Agenda Item No. __7_

Joint Meeting of the Board of Directors for FIN 340 (PC 20201)
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 22, 2005

Subject: S

MTS: TRANSPORTATION DEVELOPMENT ACT CLAIM AMENDMENT

RECOMMENDATION:

That the Board of Directors adopt Resolution No. 05-13 (Attachment A) amending
FY 04 Transportation Development Act (TDA) Article 4.0, Claim No. 253, for the City of
Chula Vista.

Budget Impact

MTS would claim $119,767.36 of TDA Article 4.0 funds for the City of Chula Vista. The
purpose of the funds is to purchase a street sweeper.

DISCUSSION:

Senate Bill 521 (effective January 2003) consolidated all transit funding in the MTS
service area. As a result, MTS submits one TDA claim on behalf of all operators in its
service area. Agreement reached between MTS and the cities that used to receive TDA
funds stipulates that any unused TDA balances held by the jurisdictions would be
available for eligible TDA projects. The City of Chula Vista has requested $119,767.36
for a capital purchase.

These funds would be used to purchase a street sweeper. The purpose is o maintain
the cleanliness of the transit yard, transit centers, and transit facilities.

Metropolitan Transit System (MTS) is a Califomia public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight citles and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, City of Coronadao, City of £l Cajon, City of Imperiat Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santes, and the County of San Diego.



MTS and SANDAG staffs have reviewed the request and determined that it is eligible for
TDA funding.

T
%&\ )
Paul %_Ja/bbﬁski

Chief EXecutive Officer

Key Staff Contact: Tom Lynch, 619.557.4538, tom.lynch@sdmts.com

JGarde

SEPT22-05.7. TDATLYNCH -
8/30/05

Attachments: A. Resolution No. 05-13
B. Request from the City of Chula Vista




_Att. A, A7, 9/22/05, FIN 340
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
RESOLUTION NO. 05-13

Resolution Amending Fisca! Year 2004 Transportation Development Act

WHEREAS, effective January 1, 2003, the MTS-area consolidated Transportation
Development Act (TDA) claim process provides that MTS will be responsible for submitting a single
claim for each article of the TDA and encompassing the TDA funding claim for all MTS operators; and

WHEREAS, consistent with the intent of consolidating all transit funding for MTS-area
operators, the San Diego Association of Governments (SANDAG) approved MTS’s FY 04 TDA claim,
including unallocated balances of TDA funds and all capital reserves on behalf of area operators and
jurisdictions; and

WHEREAS, balances from this claim remain unspent as of the date of this resolution;
and

WHEREAS, MTS and SANDAG Boards must approve any alternate use of said
balances differing from that for which they were originally claimed; and

WHEREAS, the City of Chula Vista has requested to use $119,767.36; and

WHEREAS, MTS and SANDAG staffs have analyzed this amendment and found it to be
warranted, pursuant to Section 6659(c) of Title 21 of the California Code of Regulations (CCR); NOW
THEREFORE, :

BE IT RESOLVED, DETERMINED, AND ORDERED that the MTS Board of Directors
does hereby approve an amendment revising the Claim No. 253 by allocating $119,737.36 from City of
Chula Vista’s unallocated TDA funds for a capital purchase.

PASSED AND ADOPTED by the Board of Directors this day of
2005, by the following vote:

AYES:

NAYS:

ABSENT:

ABSTAINING:

Chairman
San Diego Metropolitan Transit System

A-1



Filed by:

Clerk of the Board
San Diego Metropolitan Transit System

JGarde
RES05-13.AMENDFY04TDA.TLYNCH
8/30/05

Approved as to form:

Office of the General Counsel
San Diego Metropolitan Transit System



Att. B, Al 7, 9/22/05, FIN 340

CHUIA VISTA S —
DEPARTMENT OF PUBLIC WORKS OPERATIONS S
July 26, 2005
File No. DS 022

Mr. Gary L. Gallegos, Executive Director
San Diego Association of Governments
401 B Street, Suite 800

San Diego, CA 92101

e
Dear Mr. g&;ql:
CHULA VISTA TRANSIT UNALLOCATED FUNDS CLAIM

The City of Chula Vista is requesting the San Diego Associations of Governments to
claim and transfer to the City $119,767.36, from the City's prior year unallocated TDA
fund balance. These funds will be used for the purchase of a Street Sweeper. The
Street Sweeper will be used to maintain the esthetics and cleanliness of City’s Transit
Yard, Transit Centers and all Transit Facilities. City Transit Staff estimate a total of
$566,777 in TDA unallocated funds is available to the City.

On July 12, 2005 City Council (see attached Council Agenda Minutes) adopted
Resolution 2005-240 requesting these funds. We ask that your SANDAG Board take
action on our request. Please inform us of any additional requirements and/or
procedures we need to complete in order for your agency to process this request. If
you desire additional information, please call me at 397-6061.

Sincerely,

ANDRES (Andy) S TRUJILLO
TRANSIT COORDINATOR
AST:ast

Attachment

cc:  Dave Byers, Director of Public Works Operations

P
Bob Beamon, Administrative Services Manager ‘
Paul-JablonskixMTS: 'B-1
Renee Wasmund, SANDAG Q. '

Transit DivRIAN Brown, SANDAG h""/j
1800 Maxwell Road « MS £-202 AT WOREK
Chula Vista, CA 91911

Fax | (619) 397-6288 www.chulavistaca.gov

& Pact Loncimer Racvelad Paner
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Stephen C. Padilla, Mayor
Deputy Mayor Patty Davis Councilmember John McCann

Councilmember Jerry R. Rindone Councilmember Steve Castaneda

David D. Rowlands, Jr., City Manager
Ann Moore, City Attorney
Susan Bigelow, City Clerk

ACTION AGENDA

July 12, 2005 | 6:00 P.M.

CALL TO ORDER: At 6:10 p.m.

ROLL CALL: Councilmembers Castaneda, Davis, McCann, Rindone, and Mayor Padilla

All present, with Councilmember Castaneda absent.

PLEDGE OF ALLEGIANCE TO THE FLAG, MOMENT OF SILENCE

SPECIAL ORDERS OF THE DAY

INTRODUCTION BY MARCIA RASKIN, DIRECTOR OF HUMAN RESOURCES,
OF THE EMPLOYEE OF THE MONTH, GLADYS RAMOS, SR. FISCAL OFFICE
SPECIALIST
Mayor Padilla read the proclamation and Deputy Mayor Davis presented it
to Ms. Ramos.

PRESENTATION -BY MAYOR PADILLA OF A PROCLAMATION TO BUCK
MARTIN, DIRECTOR OF RECREATION, PROCLAIMING THE MONTH OF JULY
AS RECREATION AND PARKS MONTH ‘
Recreation Dircctor Martin introduced Anthony Feaster, a volunteer coach
in the Recreation Department’s Youth Athletics. Mayor Padilla then read
the proclamation and Deputy Mayor Davis presented it to Mr. Feaster who
accepted the proclamation on behalf of the Recreation Department.

PRESENTATION BY MAYOR PADILLA OF A PROCLAMATION TO BUCK
MARTIN, DIRECTOR OF RECREATION, PROCLAIMING THE WEEK OF JULY
11,2005 AS NATIONAL THERAPEUTIC RECREATION WEEK
Parks and Recreation Director Martin introduced Jim Craig, staffmember
for the Department’s Therapeutics Program. Mayor Padilla then rcad the
proclamation and Deputy Mayor Davis presented it to Mr. Craig who
accepted the proclamation on behalf of the Department.

Page 1 - Council Action Agenda . ' July 12, 2005
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14.

" CONSENT CALENDAR (Continued)

At its meetings of January 13, 2004 and January 11, 2005, Council approved resolutions
to use $183,000 of unallocated Transportation Development Act funds to match an Air
Pollution Control District grant for the purchase of a mid-size, CNG bus for the Nature
Center. (Director of Public Works Operations)

Staff recommendation: Council adopt the resolution.

RESOLUTION NO. 2005-240, RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF CHULA VISTA AUTHORIZING THE SAN DIEGO ASSOCIATION OF
GOVERNMENTS (SANDAG) TO CLAIM AND TRANSFER TO THE CITY OF
CHULA VISTA FROM THE CITY'S PRIOR YEAR UNALLOCATED
TRANSPORTATION DEVELOPMENT ACT (TDA) ARTICLE 4.0 FUNDS THE
AMOUNT OF $119,767.36, AWARDING A PURCHASING AGREEMENT FOR A
STREET SWEEPER TO HAAKER EQUIPMENT COMPANY THROUGH A
COOPERATIVE BID WITH THE STATE OF MINNESOTA (CONTRACT #980-302),
AND APPROPRIATING FUNDS THEREFOR (4/5THS VOTE REQUIRED), was
adopted (4-0).

RESOLUTION NO. 2005-241, RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF CHULA VISTA AMENDING THE FISCAL YEAR 2005/2006 PUBLIC
WORKS OPERATIONS BUDGET BY APPROPRIATING $15,666 FROM THE
AVAILABLE BALANCE OF THE GENERAL FUND; AND AMENDING THE
PROPOSED SPENDING PLAN FOR FISCAL YEAR 2006/2007 PUBLIC WORKS
OPERATIONS BUDGET BY APPROPRIATING $20,888 FROM THE AVAILABLE
BALANCE OF THE. GENERAL FUND FOR EQUIPMENT MAINTENANCE AND
REPLACEMENT COSTS FOR A STREET SWEEPER (4/5THS VOTE REQUIRED),
was adopted (4-0).

A total of $119,767.36 will be used to purchase a medium-duty street sweeper for the
purpose of sweeping the parking lots located at the John Lippitt Public Works Center,
transit centers, and facilities citywide. (Director of Public Works Operations)

Staff recommendation: Council adopt the resolutions.

RESOLUTION NO. 2005-242, RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF CHULA VISTA WAIVING THE CONSULTANT SELECTION PROCESS
AND APPROVING A THREE PARTY AGREEMENT BETWEEN THE CITY OF
CHULA VISTA; BURKETT & WONG ENGINEERS, CONSULTANT; AND THE
EASTLAKE COMPANY, LLC., APPLICANT; FOR THE PREPARATION OF AN
AMENDMENT TO THE EASTLAKE III PUBLIC FACILITIES FINANCING PLAN,
AND AUTHORIZING THE MAYOR TO EXECUTE SAID AGREEMENT, was
adopted (4-0).

Adoption of the resolution waives the Consultant selection process and approves a three-
party agreement between the City of Chula Vista, Burkett & Wong Engineers and the
EastLake Company, LLC., for professional consultmg services related to the preparation
of an amendment to the EastLakc HI Public Facilities Financing Plan (PFFP). (Director
of Planning and Building)

Staff reccommendation: Council adopt the resolution.

Page 6 - Council Action Agenda » July 12, 2005
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//["\\\\\\ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466, FAX: 619.234.3407

Agenda Item No. 8

Joint Meeting of the Board of Directors for CIP 10426
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 22, 2005

Subject: o

MTS: MISSION VALLEY EAST LIGHT RAIL TRANSIT PROJECT - MITIGATION
MONITORING AND REPORTING PROGRAM

RECOMMENDATION:

That the Board of Directors receive the final Mitigation Monitoring and Reporting
Program (MMRP) Status Report for the Mission Valley East (MVE) Light Rail Transit
(LRT) Project.

Budget Impact

None.

DISCUSSION:

An MMRP (Attachment A) was developed as part of the MVE LRT Project Final
Environmental Impact Statement (FEIS). The MMRP identifies specific actions to be
undertaken as part of the project to mitigate project impacts. A status update has been
presented to the Board every six months since the MMRP was adopted by MTS in
September 1998.

The MVE LRT Project opened on July 10, 2005. Several of the project impacts identified
in the FEIS were eliminated during project design, such as:

. The realignment of the Grantville Station Access Road avoided impacts to the
Mission Valley Church of the Nazarene, City of San Diego Water Pumping Plant,
and condominiums on Waring Road.

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, City of Coronado, City of Et Cajon, City of imperial Beach, City of La Mesa, City of Lemon Grove, City of Nationa! City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



The realignment of the San Diego State University (SDSU) tunnel avoided
construction-vibration impacts to campus buildings.

The redesign of the SDSU bus transit center avoided traffic impacts at the
intersection of Campanile Drive and Montezuma Road.

The elimination of a proposed pedestrian bridge from the 70th Street Station and
a park-and-ride lot on the north side of Interstate 8 avoided |mpacts to this
neighborhood.

The majority of the mitigation measures were completed along with the project

construction. The most significant measures included:

Right-of-way acquisition and relocation assistance, where necessary, was
conducted in accordance with applicable laws.

Underground construction work did not encounter any archeological artifacts.
Only a few areas of contaminated soils were found and disposed of in
compliance with applicable laws. A few utilities were inadvertently impacted,
but service disruptions were minimal.

Soundwalls were constructed adjacent to SDSU Business Services,
West Falls View Drive, SDSU Villa Alvarado Residence Hall, Camperland
RV Park, the Motel 6 in La Mesa, and Guava Avenue.

Low-vibration track fasteners were installed in the SDSU tunnel under the
Adams Humanities building.

Freeway, ramp, and street closures were completed in accordance with the
approved Traffic Management Plan and in close coordination with the
California Department Transportation (Caltrans). The Public Information
Program kept the public, surrounding businesses, and Alvarado Hospital
informed about road closures. Notices were also provided regarding night work,
and impacted residents were given the option of staying in a hotel.

Operating and security procedures were developed and implemented by
San Diego Trolley, Inc. (SDTI).

Two activities related to the MMRP will continue for a few more years:

1.

On- and off-site wetland mitigation was installed in accordance with the
requirements of the U.S. Army Corps of Engineers 404 Permit and the California
Department of Fish and Game 1601 Permit. The Five-Year Maintenance and
Monitoring Program, which began in early 2004, will continue until we receive
final resource agency sign-offs.

Landscaping to mitigate visual impacts and control erosion is complete

and is being maintained by the contractors as part of their six-month
plant-establishment period. A follow-up maintenance contract is being prepared
to meet MTS’s commitment to maintain the landscaping within Caltrans
right-of-way for three yea:s in accordance with the cooperative agreement.

-2-



The complete MMRP is provided as Attachment A. Given that the project is complete,
all but two of the mitigation measures are complete and are being managed, and
changes to the Status Report are not expected, we recommend that this be the final
Status Report.

Pa&%.’_\la/bl@ﬁski
Chief Executive Officer

Key Staff Contact: Jim Hecht, 619.699.1935, jhe@sandag.org

LTorio/SEPT22-05.8. MVEFINALMITIGATIONRPT JHECHT

Attachment: A. MMRP '



MISSION VALLEY EAST TRANSIT IMPROVEMENT PROJECT
MITIGATION MONITORING AND REPORTING PROGRAM STATUS REPORT

to two lanes to mitigate closure of westerly
EB to SB offramp.

Provide 2 travel lanes at WB Alvarado Rd. at
70th St. and eliminate free right turn from NB
70th St. to EB Alvarado Rd. Modify
signalization as required.

Signalize ramps at Alvarado Rd.

coordination
from City of La
Mesa and
Caltrans

TRAFFIC
TR 1. Provide local street improvements at three Include in contract drawings. MTDB with Design The restriping of the Mission Gorge
intersections to improve LOS: : coordination Road/Mission Gorge Place
from City, intersection has been completed.
+ Mission Gorge Rd./Mission Gorge PI.: Caltrans, and
Restripe WB approach to 2 lanes. SDSU Changes to the Alvarado Canyon
Road Extension were approved
«  Waring Rd./ Adobe Falls Rd.: Restripe to 10/99. The extension of Alvarado
3 lanes EB and WB Canyon Road on a bridge over
Waring Road was opened to public
- Campanile Dr./ Montezuma Rd.: traffic on June 12, 2003.
Coordinate with SDSU and College Area
Redevelopment Project. Change in transit center location
has reduced traffic in this
intersection. Instead,
improvements to College Avenue
and Linda Paseo were completed.
TR 2. Widen easterly EB -8 offramp at 70th Street | Include in contract drawings. MTDB with Design The permanent two-lane off-ramp

‘with three lanes at the intersection

was completed in February 2004.

The widening of Alvarado Road and
the elimination of the free right turn
is completed.

The new signal was activated in
February 2004.

v

Mission Valley East Light Rail Transit Project
Mitigation Monitoring and Reporting Program

CADocuments and Settings\lto\Local Settings\Temporary [nternet Files\OLK1PMMRP-SEP0S5 JHECHT.doc

page 1

September 6, 2005
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MISSION VALLEY EAST TRANSIT IMPROVEMENT PROJECT

MITIGATION MONITORING AND REPORTING PROGRAM STATUS REPORT

for acquisition of properties.

of 1970 and Amendments and
the California Relocation Act.

PARKING
PK 1. Provide as per MTDB/SDSU MOU to mitigate | Include in contract drawings. MTDB with Design Agreement with SDSU includes
loss of 87 spaces at SDSU. : coordination & replacement parking in a new
from SDSU Construc- | parking structure. Permanent loss
tion of parking from project will be
mitigated by compensation per
parking space lost as stipulated in
the agreement with SDSU. MTDB
secured a loan for SDSU to
expedite construction of the parking
garage.
PK 2. Replace potential loss of 20-25 parking Include in contract drawings. MTDB with Design The Alvarado Canyon Road
spaces at Church of Nazarene, if required by coordination Extension was redesigned to avoid
Conditional Use Permit. from City of San any impact to parking on the church
Diego and site.
Church
LAND USE - None Required
DEMOGRAPHICS & NEIGHBORHOODS
DN 1. Replace the swimming pool and recreation Develop pool replacement and MTDB Design, On 10/28/99, the MTD Board
room being taken from the Waring Road recreation room options or ROW approved a modification to Alvarado
condominium complex or compensate determine value of loss to acquisi- Canyon Road that avoided
remaining residents for loss. remaining owners. tion impacting the Tennis Townhomes
' Condos.
ACQUISITIONS & DISPLACEMENTS
AD 1. Provide compensation and relocation Comply with the Uniform MTDB B%S\;\?n Acquisitions are complete.
assistance to affected residential property Relocation Assistance and Real acquisi-
owners and renters and to business owners, Property Acquisitions Policies Act tion

Mission Valley East Light Rail Transit Project
Mitigation Monitoring and Reporting Program
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Acronyms:

AASHTO - American Association of State Highway
Transportation Officials

CDFG - California Department of Fish and Game

CO - Carbon Monoxide

DEIS - Draft Environmental Impact Statement

EMF - Electromagnetic Force

ESA - Endangered Species Act

LOS - Level of Service

LRT - Light Rail Transit

MOU - Memorandum of Understanding

MSCP - Multiple Species Conservation Plan

MTDB - Metropolitan Transit Development Board

NOx - Nitrogen Oxides

NFPA - National Fire Protection Association

PM10 - Particulate Matter less than 10 microns in size
ppv - Peak Particle Velocity

ROW - Right-of-way

RWQCB - Regional Water Quality Control Board
SDAPCD - San Diego Air Pollution Control District
SDCFCD - San Diego County Flood Control District
SDSU - San Diego State University

SDTI/SDTC - San Diego Transit, inc./San Diego Transit Corp.
SFR - Single Family Residence

TPSS - Traction Power Substation

UBC - Uniform Building Code

USACOE - U.S. Army Corps of Engineers

USFWS - U.S. Fish and Wildlife Service

Mission Valley East Light Rail Transit Project
Mitigation Monitoring and Reporting Program
C:\Documents and Settings\lto\Local Settings\Temporary Internet Files\OLK1F\MMRP-SEP05 JHECHT.doc

page 19

September 6, 2005




v

MISSION VALLEY EAST TRANSIT IMPROVEMENT PROJECT

Cl 30. " Institute erosion control and sedimentation Include in contract specifications. | MTDB Design Temporary and permanent erosion
basin features and long term replanting and and control measures were included in
monitoring on upland slopes. Check construction site construc- | the plans and special provisions.

periodically. tion " The Construction Manager

inspected to insure compliance with
the plans and specifications.

ENVIRONMENTAL JUSTICE (Executive Order 12898) - None required

PROTECTION OF CHILDREN (Executive Order 13045)

CH1. Maintain standard safety precautions Inciude in contract specifications. | MTDB Design Safety requirements are included in
throughout construction period. Provide Conduct periodic field monitoring sggstruc- the special provisions. Mitigation
special attention and site-specific treatment to verify compliance. tion work has been done at the
at SDSU Children’s Center and Montessori Montessori Preschool and SDSU
Preschool (if retained). Child Care Facility. Work

restrictions in these areas are
included in the special provisions.
Air Filters and an improved fence
were provided to the Montessori

School.
CUMULATIVE IMPACTS- None required
Notes:
' See Final Environmental iImpact Statement for complete descriptions of impacts and proposed mitigation measures.
Mission Valley East Light Rail Transit Project . page 18
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Cl 25. Obtain written waiver of 401 Water Quality Include in 404 permit application MTDB Design The RWQCB issued a CWA
certification requirements from the RWQCB. and in bid package. Section 401 Water Quality
Provide waiver to obtain Section 404 permit Certification waiver on June 22,
from the USACOE. 2000.

Cl 26. Perform dewatering activities in accordance Check construction site MTDB in Construc- | The General Engineering

. with section 4-16.13.4 of the FEIS. periodically. association with tion " Consultant installed test wells,
approval Obtain sampled the wells, completed
agencies and permits laboratory analysis and pump tests.
Cities of San prior to The dewatering permit for the La
Diego and La. construc- | Mesa Segment was received on
Mesa. "~ tion in 3/7/02. The La Mesa Segment

affected Contractor dewatered near 70"

areas. Street, and MTDB’s General
Engineering Consultant inspected
to assure compliance.

Cl27. Reduce dust and erosion impacts on fauna Include in contract specifications. | MTDB Design Best management practices are
with Best Management Practices and erosion and included in the contract
control techniques. Check construction site construc- | specifications. The Construction

periodically. tion Manager inspected.

Ci 28. Reduce noise impacts on fauna by using - Include in contract specifications. | MTDB Design The contract special provisions
equipment meeting specified noise limits and and required compliance with the City of
other noise control measures. Monitor noise Check construction site construc- | San Diego noise ordinance. The
levels. - periodically. tion Construction Manager ensured

compliance.

Cl 29. Ensure that no sensitive birds are in the area Schedule vegetation clearing to MTDB and Construc- | The specifications do not allow
to be cleared during clearing. avoid nesting season. USFWS tion clearing during the nesting

seasons. Clearing was done prior
to the nesting seasons, and the
biological monitor confirmed that
there were no nests within the
areas to be cleared.

Mission Valley East Light Rail Transit Project
Mitigation Monitoring and Reporting Program
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?

Cl 20. Characterize and dispose of fill and debris Include in contract package. MTDB Design Hazardous material handling

containing hazardous materials. and requirements were included in
Construc- | contract specifications. MTDB’s
tion _General Engineering Consultant

oversaw to insure compliance.

Cl 21. Regularly maintain all heavy equipment to Check maintenance logs at each MTDB Construc- | The Construction Manager's
minimize leakage of fluids. construction site periodically. tion inspectors watched for this.

Cl22. Store all paints and solvents in accordance Check construction sites MTDB Construc- | Was enforced by the Construction
with local and state codes and regulations. periodically. e tion Manager and identified during

SWPPP inspections.

Cl 23. Obtain and comply with a General Include in contract package MTDB Design We prepared the Notice of Intent.
Construction Storm Water Permit from the and Storm Water Pollution Prevention
RWQCB. This will include completion of a constructi | Plans were prepared by the
Notice of Intent, Storm Water Pollution on Contractors and approved by the
Prevention Plan, and Monitoring Program. Construction Manager and

Caltrans. The Construction
Manager and Caltrnas inspected
and reported any deficiencies for
correction.

Cl 24. Prevent sediment-laden runoff from reaching Check grading plan in contract MTDB Design Grading and temporary erosion
surface water systems by following an drawings. and control plans were prepared,
appropriate grading plan. construc- reviewed and approved. The

Field check construction to tion Construction Manager inspected
ensure that plan is followed. the work to assure conformance to
the pians.

Mission Valley East Light Rail Transit Project
Mitigation Monitoring and Reporting Program
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excavation.

Ci 16. Reduce tunnel construction vibration impacts MTDB Design Specification included in contract
by specifying a maximum ppv limit of 0.2 Field check during construction. and documents. The value engineering
inches per second in contract documents construc- | changes in the tunnel alignment
(unless other studies recommend a higher tion away from buildings and type of
limit) and preparing a contingency plan tunnel construction avoided
should pre-splitting be necessary. impacts to sensitive campus

buildings.

CH17. Reduce the potential for hazardous waste to Include results of site MTDB Design An updated database record search
migrate as a resuit of construction, or soil or assessment in bid package. and was performed, and soil and
water contamination to occur by preparing a construc- | groundwater samples taken during
Phase Il Site Assessment and implementing tion geotechnical investigations were
remediation measures identified prior to tested for hazardous materials.
and/or during construction in affected areas. Phase Il studies were prepared at

R University Mechanical and Sid’s
Auto Body. The Certification
Report for the Dewatering Permit
application included further testing
for groundwater contamination.
Contract special provisions required
frequent sampling. MTDB'’s
General Engineering Consultant
oversaw these activities to assure
compliance.

Ci18. Prepare and implement an emergency Include plan in contract package. | MTDB Design MTDB’s General Engineering
response plan to address encountering Field check construction site and Consultant provided language that
previously undetected hazardous materials at | procedures. construc- | was included in the contract
construction sites and to address procedures - tion specifications, and they did field
in the event of a release of such materials. inspections.

Cl19. Contact local environmental reguiatory and Include in contract package. MTDB Design Notification requirements were
emergency response agencies, in the event . and included in contract specifications,
that previously undetected hazardous Construc- | and MTDB's General Engineering
materials are encountered during site tion Consultant coordinated with the

regulatory agencies.

Mission Valley East Light Rail Transit Project
Mitigation Monitoring and Reporting Program
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Specific mitigation measures could include
constructing temporary sound walls (3/4-inch
or thicker plywoad or vinyl curtains);
constructing permanent sound walls prior to
project construction; including property line
noise limits in the construction specifications;
monitoring site noise and penalizing the
contractor for violations; using equipment
meeting specified noise criteria; avoiding
impact pile driving where possible, or, if
impact pile driving cannot be avoided,
offering overnight living accommodations to
affected residents.

Field check construction sites
and penalize contractor for
violations. :

ng

Cl13. Minimize adverse impacts to (presently) Include plan in bid package. - MTDB Design Was included in contract special
unknown archaeologic or paleontologic sites - and provisions, and was monitored
by preparing and instituting a monitoring and Monitor during construction. construc- | during construction.
contingency program during excavation. tion .

Program will include techniques for

avoidance, data recovery, specimen

preparation, and curation. Contractor/monitor

interaction and responsibilities should be

detailed and a summary report prepared

following excavation. -

Cl 14. Reduce emissions of NOX. CO' and PM10 to Include in contract speciﬁcations. MTDB DeSign Contract speciﬁcations required
SDAPCD standards by specifying equipment ) L and contractor compliance with Air
characteristics and construction practices in Field check construction site construc- | Pollution Control District
contract documents. equipment periodically. tion requirements.

Cl 15. Reduce construction noise impacts to Check final design plans and MTDB Design The special provisions required
residents by tailoring construction contract drawings and and contractor compliance with the City
specifications to specific areas and offering specifications. construc- | of San Diego noise ordinance. The
alternate accommodations if necessary. tion special provisions established noise

limits and monitoring requirements.
The construction manager provided
advance warning when night work
could not be avoided, and our
customer relations staff coordinated
hotel offers. :

Mission Valley East Light Rail Transit*Project
Mitigation Monitoring and Reporting Program
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address: (1) settlement criteria, (2) controls
for operation of tunnel boring machine, (3)
surface monitoring program, and (4) soil
stabilization measures. Monitor structures
before and during construction.

Cl9 Replace mature vegetation removed during Include in landscaping MTDB Design “Top-down” “soil-nail” retaining
construction on hilisides south of I-8 to specifications and drawings. and . walls minimized vegetation removal
provide erosion control and visual cover. Use operation | uphill of the project. The design
drought resistant plant materials that will Monitor and report to Board until was prepared by a landscape
mature in 3-5 years. Maintain, monitor, and reasonable coverage is architect and reviewed and
manage landscaping until established and achieved. approved by Caltrans’ landscape
reasonable coverage is reached. Design department. Per Caltrans
should be prepared by a landscape architect. Cooperative Agreement, MTDB will

provide three years of landscape
maintenance.

Ci10. Reduce erosion by using proper grading and Check grading plans. MTDB Design Grading plans, temporary erosion
sloping, including contours to follow the and control plans, and landscape plans
natural hillside, stepped cut slopes, and other Monitor during construction. construc- were prepared and reviewed by
techniques. tion MTDB and Caltrans. '

Cl 1. Reduce risks of accidents, vandalism, and Include on contract drawings and MTDB Design Plans and specifications included
theft by providing site fencing and security. specifications. and fencing and security requirements.

construc-
Check sites periodically during tion
construction.

Cl12. Reduce potential vibration impacts to historic Include in contract specifications. | MTDB Design Design included specification for
structures at SDSU by specifying vibration Monitor during construction. and settlements, ground behavior,
limits in construction documents. Mitigate construc- | monitoring, and stabilization
potential for settiement via specifications to tion measures. The revised tunnel

alignment moved the tunnel away
from campus buildings and
structures.

Mission Valley East Light Rail Transit Project
Mitigation Monitoring and Reporting Program
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MITIGATION MONITORING AND REPORTING PROGRAM STATUS REPORT

groundbreaking.

Cis Implement a business information program Document and report quarterly to | MTDB Design We made presentations to the
and access management plan to minimize MTD Board and College Area Business
business disruption. (See DEIR Section 4- construc- Improvement District and the
17.4.3 for details.) tion Grantville Business District, and

these groups were represented on
the Project Advisory Committee.

Cl 6. Implement an emergency response Document and report quarterly to | MTDB with Design We had meetings with Alvarado
coordination program and task force to MTD Board coordination and Hospital during design and
minimize effects of construction on response from public construc- | incorporated their suggestions into
time and community facilities and services. agencies and tion our plans and special provisions.

identified Their liaison attended many of the

interested construction meetings and Project

parties. Advisory Committee meetings. The
emergency transportation providers
received our weekly notice of
upcoming traffic closures.

Cl7. Reduce construction nojse and dust by [nclude in contract specifications. | MTDB with Design These codes are included in the
adhering to local and state codes and coordination and contract specifications. The
ordinances. Use fencing and dust Monitor during construction and from SDAPCD. construc- | Construction Manager monitored
suppression techniques as necessary. penalize contractor for violations. tion and enforced these requirements.

Cl8. Minimize utility disruptions by careful Document utility locations on MTDB Design MTDB collected utility as-builts.
scheduling, prior natification to affected contract drawings and coordinate and Designer plotted and identified
properties, consultation with utility agencies with utility providers during final construc- | conflicts. Potholing was done to
during final design, and notification prior to design. tion confirm locations. We met with

each utility company to confirm
resolution of conflicts. Agreements
were approved for relocation.

Mission Valley East Light Rail Transit Project
Mitigation Monitoring and Reporting Program
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g s ey e Ear HE

ENERGY — None Required

CONSTRUCTION

Cl1. Prepare and implement traffic management Include in contract drawings and MTDB with Design MTDB met with Cities, Caltrans,
plan(s) to mitigate temporary lane closures specifications. Caltrans and and Alvarado Hospital, SDSU, and
and congestion, both on local roads and |-8. Cities of La ~construc- | community groups to review traffic
Include coordination with Alvarado Medical Mesa and San tion control issues during design.
Center, SDSU, SDSU Foundation, Caltrans, Diego Contractor requirements were
emergency response personnel, and the coordination included in the Special Provisions.
community. Plan should fully outline A Traffic Management Pian to
contractor requirements to maintain traffic address 1-8 full closures required to
operations, including staging, signing, put up and take down falsework for
marking, advisory notices, detours, and time- the freeway crossings was
of-work restrictions. Mitigation measures will prepared and implemented.
also be documented. Caltrans was involved in all traffic

control activities during
construction.

Cl2. Provide replacement parking where possible Include in contract specifications MTDB in Design Agreement with SDSU addressed
for compensation to SDSU (per the MOU) cooperation with | and replacement parking.
and DZ Akins. SDSU and City | construc-

of La Mesa. tion The design at DZ Akins avoided
parking impacts.

Cl 3. Implement a public information program to Document public outreach efforts | MTDB Design We issued a weekly news release
increase community awareness and minimize | and report to MTD Board and of all upcoming traffic closures,
neighborhood disruption. quarterly construc- maintained updated information on

tion the project web site, answered calls
to the project hotline, and attended
community meetings.

Cl 4. Compensate property owners for construction | Follow MTDB Real Estate MTDB Design Construction easements were
easements. Acquisition procedures. and negotiated in conjunction with other

construc- partial acquisitions. See AD 1
tion above.

Mission Valley East Light Rail Transit Project
Mitigation Monitoring and Reporting Program
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EC4 Replace Least Bell's Vireo habitat and take See EC 2. above. See EC 2. See EC See EC-2 above. We completed
the actions identified in Attachment A in above. 2.above. | the Section 7 consuitation with the
consultation with USFWS. USFWS and received the Biological

Opinion in March 2001 for
Gnatcatcher and Least Bell's Vireo
habitat. The conditions of the
Biological Opinion are included in
the special provisions, and the
biological monitor and construction
manager monitored for compliance.

EC 5. Comply with conditions of the Section 7 Incorporate restrictions and MTDB with Construc- | Conditions are included in the
agreement regarding disturbance to potential conditions in construction coordination tion contract specifications. The
vireo habitat during the construction process. | specifications. Conduct field from resource biological monitor enforced the

monitoring in accordance with agencies. contract specifications.
agreement conditions.

ECG6. Contribute $50,000 to the San Diego River Provide evidence of contribution. MTDB Pre- The contribution was made to the
endowment fund or a brown-headed cowbird operation | San Diego Foundation’s San Diego
trapping program. River Endowment Fund in February

: 2002.

EC7. Mitigate loss of coastal sage scrub habitat Obtain necessary permit or MTDB with Operation | MTDB completed the Section 7
through one of three methods: (1) participate | documentation prior to coordination consultation with USFWS with
in the City of San Diego MSCP program, (2) construction of actual affected from resource regards to the coastal sage scrub
pursue a Section 10 permit from the USFWS, | areas. agencies. habitat in March 2001. MTDB
or (3) use the ESA Section 7 consultation purchased 9.6 Coastal Sage Scrub
procedure as part of the 404 process. Credits from the San Miguel

Conservation Bank in April 2002,

EC 8. if a fire buffer zone is required and would Include in landscaping MTDB with Design The fire department has not
further affect native vegetation, implement a specifications coordination and requested a fire buffer zone.
fuel modification pian that uses native plants from resource construc-
and selective thinning of native vegetation. and fire tion '

agencies.

Mission Valley East Light Rail Transit Project
Mitigation Monitoring and Reporting Program )
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Monitor construction to maintain
compliance with permit
conditions.

ECOSYSTEMS

EC 1. Revegetate manufactured slopes adjacent to Include requirements in MTDB with Design Landscaping is complete and
LRT using native, on-site species where landscaping specifications. coordination and included native species.
possible. Include Ashy spike-moss and San from resource construc-

Diego sunflower in mix. agencies. tion

EC 2. Obtain and restore or create plant habitat Include requirements in MTDB with Design, The US Fish and Wildlife Service
mitigation sites (at locations to be determined | landscaping specifications. coordination construc- | issued the Biological Opinion in
in final design) to mitigate losses of Southern from resource tion, and March 2001. We received the
Willow Scrub (0.1 acre affected) and Monitor planted areas for five agencies. operation ACOE 404 Permit on 11/19/01 and
Southern Willow Riparian Woodland (0.5 acre | years or until sufficient coverage the CDFG 1601 Permit on
affected). is achieved (whichever is longer). 11/15/01. Grading for the off-site

wetland mitigation in the City of
Mitigate temporary impacts to Southern Santee east of Cuyamaca Street
Willow Riparian Woodland (0.26 acre) at 2:1 and south of the San Diego River
ratio (0.52 acre). Mitigate permanent impacts was completed in March 2003,
(0.24 acre) at 3:1 ratio (0.72 acre). Ratios of plants were installed in July 2003,
both to be reduced if pre-construction and the contractor’s plant
replacement is undertaken. establishment period was
completed in January 2004. On-
Provide mitigation for affected wetlands (0.6 site restoration on the San Diego
acre) in accordance with San Diego Wetlands River at Ward Road and on .
Management Plan. Alvarado Creek at SDSU parking
lots C and D was also completed.
Helix Environmental is doing the
required 5-year maintenance and
monitoring.

EC 3. Comply with USACOE and CDFG permit Obtain permit prior to MTDB with Design See EC-2 above. The Special
conditions to mitigate disturbances to construction of actual affected coordination and Provisions include the permit
jurisdictional waters. Wetland impacts willbe | areas. from resource construc- | requirements. Helix Environmental
mitigated under EC2. agencies. tion provided biological monitoring

services per the permit conditions.

Mission Valley East Light Rail Transit Project
Mitigation Monitoring and Reporting Program
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Construction Manager, Caltrans,
and RWQCB monitored for
compliance and brought non-
compliance issues to the Contractor
for correction.

WR 2. Install drainage facilities at the Grantville and Check contract drawings. MTDB Degign Drainage systems were designed,
70th Street stations and direct drainage from and approved, and installed. -
new impervious surfaces away from Construc- '
significant biological resources. tion
WR 3. Design columns at the San Diego River and Coordinate with USACOE, MTDB with Design The General Engineering
improvements within Grantville and the SDCFCD, and Cities of San coordination Consultant has prepared a
Alvarado channel (Alvarado Medical and 70th | Diego and La Mesa. from flood hydraulic analysis of the San Diego
St. stations) to handle required capacity for control agencies River and prepared an application
expected flood conditions, and as required by | Check design plans. and Cities of for a Conditional Letter of Map
USACOE and San Diego County Flood ~ San Diego and Revision from FEMA. The Line
Control District. Include hydraulic calculations in La Mesa. 7 Segment Designer has prepared a
specifications. ‘ hydraulic analysis of Alvarado
Creek, and submitted a no rise
certification to the Cities. The
designer will also be preparing a
Letter of Map Revision now that a
floodway has been established on
Alvarado Creek in La Mesa.
WR 4. Provide aeration basin in vicinity of 70" Street | Include in contract drawings. MTDB with Design The Regional Water Quality Control
station to mitigate for enclosure of Alvarado coordination Board approved the design of the
Channel. from RWQCB. aeration basin and reissued a

waiver of the Section 401 Water
Quality Certification on June 22,
2000. Alvarado Creek was
widened upstream of the 70" Street
Station to improve water quality.

_ Meission Valley East Light Rail Transit Project

Mitigation Monitoring and Reporting Program
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GS 1. Use suitable designs and incorporate Include in contract drawings. | MTDB Design Detailed geotechnical reports were
appropriate construction techniques to and completed, the recommendations
prevent structural damage or failure in the construc- | were incorporated into the design,
event of liquefaction, slope failure, tion and the design was reviewed and
compressible soils, severe ground motion, ‘ approved by Caltrans Division of
and corrosive soils. See FEIS Section 4-11.4 Structures.
for details. '

GS 2. Perform a comprehensive geotechnical Include geotechnical report in bid | MTDB Design The geotechnical reports were
evaluation during preliminary engineering and | documents. and completed, the recommendations
final design to assess subsurface conditions construc- | were incorporated into the design,
and obtain specific data on potential tion and the reports were made
geotechnical hazards and constraints. available to the bidders.

Provide specific recommendations pertaining
to all geotechnical design considerations.

GS 3. Construction will meet or exceed UBC, Review contract drawings and MTDB Design Designers sealed all drawings.
Caltrans, or AASHTO requirements as ensure sign off by a registered and Review was conducted by several
relevant. California Professional Engineer. construc- responsible agencies.

: tion
Monitor construction to ensure MTDB hired a construction
that specifications and drawings . . management consultant to monitor
are complied with at all times. construction.

HAZARDQOUS MATERIALS-None Required

WATER RESOURCES

WR 1. Comply with the conditions of the General Monitor compliance during MTDB Design Temporary Erosion Control
Industrial Storm Water Permit to mitigate construction. Report periodically and measures were included in the
runoff effects. to RWQCB. Construc- | plans. We obtained a construction

tion storm water permit from the

Regiona!l Water Quality Control
Board. The contractors prepared
Storm Water Pollution Prevention
Plans (SWPPPs). The

Mission Valley East Light Rail Transit Project page 7
Mitigation Monitoring and Reporting Program
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resilience track fasteners and ballast mats to
reduce operational vibration at 6 locations (1
at Villa Alvarado and 5 on Colony Drive [4
mobile homes and 1 apartment]). See FEIS
Table 4-33 for details.

CR 1. Implement a monitoring program for Include in bid documents MTDB Design Included in the contract special
excavation and fossil recovery so that and provisions. No artifacts or fossils
paleontological resources will not be construc- | were encountered during
destroyed. (See also Cl 13.) tion construction.

SECTION 4(F) - None Required
AIR QUALITY - None Required
NOISE & VIBRATION

NV-1. Install sound walls and/or insulation to reduce | Include sound walls in contract MTDB Design Additional noise studies were done
operational noise at 13 locations (5 on West drawings. and in final design to take into account
Falls View, 1 at Villa Alvarado, 5 on Colony : construc- | final alignment and wall heights.
Drive (4 mobile homes and 1 apartment), and Coordinate with property owners tion. Short sound walls were built near
2 on Guava Avenue). See FEIS Table 4-29 for insulation. SDSU Business Services, West
for details. ’ Falls View Drive, SDSU Villa

Alvarado Residence Hall,
Camperland RV Park, the Motel 6
in La Mesa, and Guava Avenue.

NV 2. Locate support structures and install high Include in contract drawings. MTDB Design Additional vibration studies were

completed during design to take
into account the final configuration,
and site specific vibration
propagation measurements were
taken. The study concluded that
other than using spring-rail frogs at
crossovers, no vibration mitigation
was required for the line segment.
Special fow-vibration track
fasteners were installed in the
SDSU tunnel under the Adams
Humanities Building.

Mission Valley East Light Rail Transit Project
Mitigation Monitoring and Reporting Program
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Sar
SAFETY & SECURITY

SS 1. Reduce the potential for accidents involving SDTI and/or SDTC Standard SDTI Operation | SDTI developed and implemented
transit vehicles by implementing standard Operating Procedures Manual Standard Operating Procedures
safety.procedures. during the Start-Up phase.

SS 2. Relieve public concerns regarding the Include in contract drawings. MTDB . Design The fencing is installed.
proximity of the guideway or Traction Power
Substation by fencing the project.

SS 3. Reduce the potential for EMF risks by using Include in contract drawings. MTDB Design Standard traction power details
standard precautions and design treatments. were used.

SS 4. Reduce the potentia] for injury during Include in contract drawings. MTDB Design The design follows applicable
emergency evacuations by following NFPA NFPA and California Building Code
guidelines in design. guidelines.

SS 5. Reduce the pdtential for crime on vehicles Review of final design details to TDB in Design Crime Prevention Through
and in stations by implementing SDTI and ensure inclusion of appropriate cooperation with | and Environmental Design (CPTED)
SDSU security procedures and design features. ‘ SDSU. Operation | principles were used in the design.
guidelines. SDTI and SDSU reviewed the

Follow SDTI and/or SDTC plans. Provisions were made in all
standard operating procedures. of the stations for future CCTV
installation. CCTV is operational at
SDSU and Alvarado Medical
Center. Security procedures were
developed and implemented during
Start-Up. ’
Mission Valley East Light Rail Transit Project page 5
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MISSION VALLEY EAST TRANSIT IMPROVEMENT PROJECT
MITIGATION MONITORING AND REPORTING PROGRAM STATUS REPORT

VISUAL QUALITY & AESTHETICS

vQ1. Provide fence and landscaping along north Include in contract drawings and MTDB with Design On 4/8/99, the MTD Board deleted
side of MTDB site to screen view from Mary specifications. coordination the 70" Street Pedestrian Bridge
Fellows Ave. looking south at guideway, ' from City of La from the project, eliminating this
bridge, and parking lot. Mesa and impact.
neighborhood
groups.
vaQ 2. Shield light fixtures at Mary Feilows Ave. Include in procurement MTDB Design On 4/8/99, the MTD Board deleted
parking lot to reduce potential for light and specifications. Field check . and the 70" Street Pedestrian Bridge
glare. following installation. operation | from the project, eliminating this
impact.
vQ 3. Provide ornamental landscaping and trees to Licensed landscape architect to MTDB with Design Landscaping was installed at the
screen view of guideway from properties on prepare plans. Include in coordination foot of Guava Avenue. The City of
Guava Avenue looking north. contract drawings and from City of La La Mesa reviewed and approved
specifications. Mesa and the plans.
neighborhood
groups.
vQ 4. Provide night-time lighting under the Include in contract drawings. MTDB with Design The Parking Lot X bridge includes
guideway in SDSU parking lots C and X. _ coordination soffit lights. Pole mounted lights
from SDSU. were replaced in Lot C. SDSU
approved the lighting.
VvQs. . Use appropriate surfaces and/or coatings at include in plans and contract MTDB Design The design includes anti-glare and
station entrances to prevent glare and on all specifications. anti-graffiti measures.
smooth surfaces up to 10 feet in height to
prevent graffiti.
VQ 6. Combine poles for catenaries, light fixtures, Include in contract drawings. MTDB Design The design minimized the number
and signs whenever possible to reduce ' of poles.
unnecessary clutter. -

Mission Valley East Light Rail Transit Project
Mitigation Monitoring and Reporting Program
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MISSION VALLEY EAST TRANSIT IMPROVEMENT PROJECT

Compensate owners for partial acquisition of
parcels.

MITIGATION MONITORING AND REPORTING PROGRAM STATUS REPORT

All owners have been
compensated. One is still under

 appeal, but compensation has been

deposited.

ECONOMICS & FISCAL CONDITIONS

EF 1. Provide relocation assistance to displaced See AD 1., above. See AD 1., See AD Relocation assistance was

business owners. above. 1., above. provided.
PUBLIC SERVICES & UTILITIES

PS 1. Provide relocation assistance to Montessori See AD 1., above. See AD 1., See AD Noise, vibration, and air quality

preschool. above. 1., above. | studies were completed for this
property. The owners did not wish
to relocate. Mitigation, consisting of
building solid fencing around the
playground and upgrading the air
conditioning filters was completed
prior to construction.

PS 2. Incorporate drainage facilities for affected Include in contract drawings. MTDB with Design The designer prepared drainage
hillsides into LRT design to ensure that there Provide hydraulic calculations. coordination calculations wherever there were
is no additional burden on existing drainage from City, modifications to drainage areas or
facilities. Caltrans, and characteristics. The calculations

Flood Control and designs were reviewed and

agency. approved by Caltrans and the Cities
of San Diego and La Mesa. The
drainage facilities are installed.

PS 3. Relocate storage building on City of San Include in contract drawings. MTDB with Design On 10/28/99, the MTD Board
Diego Water Utilities property. coordination approved a redesign of the

from City. Alvarado Canyon Road Extension

that avoids the City property
entirely, avoiding this impact.

Mission Valley East Light Rail Transit Project
Mitigation Monitoring and Reporting Program
C:\Documents and Settings\ito\Local Settings\Temporary Internet Files\OLK1F\MMRP-SEP05 JHECHT.doc

page 3

September 6, 2005




NN \\\\\\“I[///

2
——

ff/{[!“\\\\\\% Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466, FAX: 619.234.3407

Agenda Item No. _9_

Joint Meeting of the Board of Directors for CIP 426.6, 50791
Metropolitan Transit System, '
San Diego Transit Corporation, and
San Diego Trolley, Inc.

Septembt—;r 22, 2005

Subject:
MTS: COUNTY OF SAN DIEGO REQUEST TO BUY BACK MITIGATION LAND PER
AGREEMENT

RECOMMENDATION:
That the Board of Directors authorize the Chief Executive Officer (CEO) to execute a
purchase agreement and grant deed to the County of San Diego (County) for a portion
of MTS-owned property in Santee, Assessor Parcel No. 381-050-56, in substantially the
same form as shown in Attachment A. '
Budget Impact
The reacquisition costs of $330,910 would be credited to the Mission Valley East
Light Rail Transit Project Right-of-Way line item (WBS #10426-0900).

DISCUSSION:

On December 27, 2002, MTS and the County entered into a Purchase and Sale
Agreement and Joint Escrow Instructions Agreement (“Original Purchase Agreement”)
for MTS's purchase of 9.01 acres of land owned by the County and located in the
San Diego River floodway in Santee. Under the Original Purchase Agreement, the

~ County has the right to reacquire up to 3.3 acres of the future mitigation area, together
with a proportional share of the buffer area from MTS, for a purchase price established
in the agreement. On June 22, 2005, the County gave written notice to MTS of its
intention to reacquire a 1.44-acre portion of the future mitigation area and a proportional
share, calculated as an undivided 24 percent interest in the buffer area (together
referred to as “County Mitigation Property”), to partially satisfy wetland mitigation

Metropolitan Transit System (MTS) is a California pubtic agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, City of Coronado, City of El Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and tha County of San Diego.



requirements for its Wildcat Canyon Road Enhancement Project. MTS and the County
have agreed that the reacquisition cost for the proposed 1.44-acre County Mitigation
Property is $330,910 based on a projected close of escrow date of October 21, 2005.

The reacquisition costs include a proportionate share of funds spent by MTS to design,
approve, and construct the mitigation site and funds to maintain the site until final buy off
by the resource agencies.

=

Paul S._Jabloréki

Chief Executive Officer

Key Staff Contact: Tim Allison, 619.557.4566, Tim.Allison@sdmts.com

JGarde/SEPT22-05.9.COUNTYBUYBACK.JWIGGANS

Attachment: A. Purchase Agreement



Att. A, Al 9, 9/22/05, CIP 426.6, 50791

DRAFT

PURCHASE AND SALE AGREEMENT

AND JOINT ESCROW INSTRUCTIONS

SELLER: METROPOLITAN TRANSIT DEVELOPMENT BOARD,
a public agency organized and existing under Public Utilities
Code 1250050, et seq.

BUYER: THE COUNTY OF SAN DIEGO, a political subdivision of the
~ State of California
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PURCHASE AND SALE AGREEMENT
AND JOINT ESCROW INSTRUCTIONS

This PURCHASE AND SALE AGREEMENT AND JOINT ESCROW INSTRUCTIONS
("Agreement"), is entered into as of , 2005, by and between the METROPOLITAN
TRANSIT DEVELOPMENT BOARD, a public agency organized and existing under Public
Utilities Code 1250050 ("MTDB"), and THE COUNTY OF SAN DIEGO, a political subdivision
of the State of California ("County") (“Parties”), with reference to the following facts:

RECITALS

A. On December 27, 2002, MTDB and County entered into a Purchase and Sale
Agreement and Joint Escrow Instructions Agreement (“Original Purchase Agreement”)
for MTDB’s purchase 0f 9.01 acres of land owned by the County and located in the San
Diego River Floodway in Santee (“MTDB Property”);

B. The MTDB Property contains three distinct areas: a 2.7 acre parcel (referred to as the
“MTDB Mitigation Area”, and identified as APN 381-050-55), which was used to
satisfy mitigation requirements for MTDB projects; a 3.3 acre parcel (referred to as the
“Future Mitigation Area”, and identified as APN 381-050-56), which is available to
mitigate future MTDB projects; and, a 3.01acre parcel (referred to as the “Buffer Area”,
further identified as APN 381-050-57), which is used to buffer the MTDB Mitigation
Area and Future Mitigation Area from impacts of future development of adjacent
County-owned land. These areas are shown on the map attached hereto as Exhibit “A”;

C. MTDB subsequently completed mitigation/restoration activities on the MTDB
Mitigation Area and Future M:tigation Area parcels;

D. Under the provisions of Article 7 of the Original Purchase Agreement, entitled “Option
to Reacquire,” the County has the right to reacquire up to 3.3 acres of the Future
Mitigation Area, together with a proportional share of the Buffer Area from MTDB, for
a purchase price established pursuant to the provisions of Article 7 (“Reacquisition
Cost”). The Reacquisition Cost includes payment to MTDB for its costs of acquisition,
construction, operating and monitoring the reacquired portion of the Future Mitigation
Area from the time these costs were incurred by MTDB to the time of the County’s
repurchase. The Reacquisition Cost shall be adjusted for time by the corresponding
Consumer Price Index for the San Diego area and prorated accordingly if the County
purchases only a portion of the 3.3-acre Future Mitigation Area.

E. OnJune 22,2005, the County gave written notice to MTDB of its intention to reacquire
a 1.44-acre portion of the Future Mitigation Area and a proportional share, calculated as
an undivided 24% interest, in the Buffer Area (together referred to as “County
Mitigation Property”), to partially satisfy wetland mitigation requirements for its
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Wildcat Canyon Road Enhancement Project. The County’s proportional share of the
Buffer Area is determined by dividing 1.44 acres (the size of the proposed County
mitigation site) by 6.0 acres (the total of the MTDB Mitigation Area + the Future
Mitigation Area) to arrive at a 24% undivided interest in the 3.0 acre Buffer Area. The
County Mitigation Property is shown in Exhibit “B” attached hereto.

F. MTDB and the County have agreed that the Reacquisition Cost for the proposed 1.44-

acre County Mitigation Property is $330,910, based on a projected close of escrow date
of October 21, 2005.

NOW THEREFORE, for valuable consideration the receipt and sufficiency of which are hereby

acknowledged, the Parties agree as follows:

ARTICLE 1
PURCHASE PRICE

1.1 Purchase Price. The Reacquisition Cost (“Purchase Price”), which County agrees to
pay and MTDB agrees to accept for the County Mitigation Property is $330,910.

1.2 Payment of Purchase. The Purchase Price shall be paid by County delivering the
Purchase Price, plus funds required for escrow and title fees, to Escrow Agent in cash, in the form
of a cashier's or certified check or wired funds prior to the date scheduled for the Close of Escrow.

ARTICLE 2
ESCROW

2.1 Escrow Agent. Fidelity National Title Company (“Escrow Agent”) is designated,
authorized and instructed to act as Escrow Agent pursuant to the terms of this Agreement.

2.2 Opening of Escrow. The "Opening of Escrow" shall be no later than five working
days following approval of this Agreement by both parties. Escrow Agent shall acknowledge the
date of Opening of Escrow and its agreement to act as the Escrow Agent hereunder by: (a)
executing the Consent of Escrow Agent (“Consent”) attached hereto as Exhibit “C”, and (b) -
promptly delivering a copy of the executed Consent to MTDB and County.

2.3 Escrow Instructions. This Agreement shall constitute initial escrow instructions to
Escrow Agent. The parties shall execute a copy of Escrow Agent’s general conditions and any
additional escrow instructions reasonably required by Escrow Agent to consummate the transaction
provided for herein after Opening of Escrow; provided, however, such additional escrow
instructions shall not modify the provisions of this Agreement, unless such instructions (a) state the
modification in full, and (b) are signed by both parties. In the event of any conflict of between the
terms of this agreement and the terms of Escrow Agent’s general conditions, the terms of this
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Agreement shall prevail.

2.4 Close of Escrow. "Close of Escrow" or "Closing,” means the date Escrow Agent
records the grant deed (“Grant Deed”) to the County Mitigation Parcel in favor of County and
delivers the Purchase Price, less applicable charges and adjustments, to MTDB. The form of Grant
Deeds (one for the transfer of fee interest in the 1.44-acre County Mitigation Parcel and one for the
transfer of an undivided 24% interest in the Buffer Area), which MTDB shall cause to be executed
and delivered to County, is attached hereto as Exhibit D. Escrow shall close on or before October
21,2005 ("Closing Date™) except that County shall have five (5) working days advance notice from
Escrow Agent before it shall be required to deposit the Purchase Price into Escrow.

2.5  Deliveries to Escrow. Each party shall timely deliver to Escrow the funds and
documents required to complete the Closing under the terms of this Agreement by the Closing
Date. Without limiting the generality of the foregoing, the parties shall deliver to Escrow the
following funds and documents:

2.5.1 MTDB’s Deliveries. MTDB shall deliver or cause to be delivered to Escrow
Agent: : :
(a)

(a) A Grant Deed conveying fee title to 1.44 acres of Assessor Parcel
Number 381-050-56to County, duly executed by MTDB and acknowledged in recordable form;

(b) A Grant Deed convening an undivided 24% interest in Assessor Parcel
Number 281-050-57 to County, duly executed by MTDB and acknowledged in recordable form.

(c) Any and all additional documents which may be necessary to transfer
title to the Property to County as specified in this Agreement.

2.5.2 County's Deliveries. County shall deliver or cause to be delivered to Escrow
Agent cash in the amount of the Purchase Price, plus such additional sums as are required of
County under this Agreement for escrow and title expenses, prorations and adjustments. Such
Amounts shall be deposited by County with Escrow Agent, by county warrants, cashier's check
drawn upon a local major banking institution, federal funds wire transfer, or any other method
acceptable to Escrow Agent as immediately collectable funds, no later than 11:00 a.m. on the
business day prior to the Closing Date.

2.6 Completion of Documents. Escrow Agent is authorized to complete the documents
deposited by the parties into Escrow, when appropriate and consistent with this Agreement.

2.7 Prorations, Escrow Fees and Costs.

2.7.1 County’s Payments. County will pay the costs of escrow, including but not
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limited to the Escrow Agent escrow fee or escrow termination charge in accordance with customary
practices of Escrow Agent. County will pay the cost of the C.L.T.A. policy issued in accordance
with Article 3.2 below.

2.7.2 MTDB’s Payments. MTDB shall pay all operating expenses for the County
Mitigation Parcel prior to the Closing Date, including, but not limited to, insurance, utilities,
interest on encumbrances, if any, taxes and maintenance costs. '

2.7.3 Default. Notwithstanding the foregoing, in the event of a default by County
or Seller hereunder, all cancellation and other escrow-related charges shall be paid by the defaulting

party.

2.8  Distribution of Funds and Documents. At the Close of Escrow, Escrow Agent shall
do each of the following:

2.8.1 Payment of Encumbrances. Pay the amount of those monetary liens which
are not Permitted Exceptions to the obligees thereof, in accordance with the demands approved by
Seller, utilizing funds to which Seller shall be entitled upon Close of Escrow.

2.8.2 Recordation of Documents. Submit to the County Recorder of San Diego
County the Grant Deed for the Property and any other document to be recorded under the terms of
this Agreement or by general usage, and, after recordation, cause the County Recorder to mail the
Grant Deed to County and conformed copy to MTDB and any other document recorded pursuant
hereto to that person acquiring rights for whose benefit said document was recorded.

2.8.3 Non-Recorded Documents. Deliver by United States mail (or hold for
personal pickup, if requested): each other non-recorded document received hereunder to the payee
or person acquiring rights or for whose benefit said document was acquired.

2.8.4 Distribution of Funds. Deliver by United States mail (or as otherwise
instructed by the receiving party): (1) to MTDB, the cash portion of the Purchase Price, adjusted
for charges, credits and debits provided for herein; and (2) to County, any excess funds delivered to
Escrow Agent by County.

ARTICLE 3
TITLE MATTERS

3.1 Preliminary Title Report.

3.1.1 Prior to opening of escrow County shall cause Fidelity National Title
Insurance Company (“Title Insurer”) to issue a preliminary title report (“PR”) reflecting the current
status of title to the County Mitigation Property.
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3.1.2  Approval of Condi:ion of Title. On or prior to ten (10) days following its
receipt of the PR, County shall notify MTDB, in writing, of any exception to title to the Property
shown in Schedule B of the PR to which County reasonably objects. Within fifteen (15) days
following receipt of County’s list of the exceptions to which it objects, MTDB shall remove, or
shall cause to be removed, any such exceptions to title to the Property, or if removing the exception
in question is not acceptable to MTDB, terminate this agreement. Any exceptions to title to the
Property to which County does not object to in writing shall be deemed approved by County.

3.1.3 Amendment of PR. Ifthe PR isamended by the Title Insurer after County’s
approval of the condition of title to include any new exception (New Exception”) then County may
elect, at any time prior to the Close of Escrow, to either (i) waive any objection it may have to such
New Exceptions and accept title to the Property subject to such New Exceptions; or (ii) terminate
this Agreement.

3.2  Title Insurance. County shall cause the Title Insurer to have issued, or be committed
to issue, as of the Closing Date, at County’s sole cost, a standard form C.L.T. A. Title Insurance
policy (“Title Policy”) insuring County’s title to the property in the amount of the Purchase Price,
subject only to the following permitted exceptions (“Permitted Exceptions™): (a) matters set forth
in the PR and approved by County pursuant to Section 3.1; (b) any other matters approved in
writing by County; (c) matters excepted or excluded from coverage by the printed terms of the Title
Policy’s standard form; (d) the lien of non-delinquent regular and special taxes and assessments; (¢)
the lien of supplemental taxes.

ARTICLE 4
CONDITIONS TO CLOSE OF ESCROW

4.1 Conditions to Close of Escrow. Close of Escrow shall be subject to satisfaction or
waiver of each of the following conditions precedent for the benefit of County:

(a) The Title Insurer's issuance of the Title Policy described in Section 3.2,
subject only to the Permitted Exceptions.

(b) The continued accuracy of the representations and warranties of MTDB set
forth in Article 5.

42 Waiver of Conditions. County may unilaterally waive, in writing, the conditions
described in Section 4.1(a) and (b).

43 Failure of Conditions. If any of the foregoing conditions is neither satisfied nor
waived, County may terminate this Agreement and the Escrow by giving written notice of
termination to MTDB and Escrow Agent. In the event of such termination, County shall be
relieved of any obligation to purchase the Property and shall incur no cost or penalty as a result of




such termination.

ARTICLE 5
REPRESENTATIONS AND WARRANTIES

5.1 MTDB’s Representations and Warranties. MTDB agrees, represents and
warrants as follows:

5.1.1 Authority. MTDB is a public agency organized and existing under Public
Utilities Code 1250050 et seq., and has full legal right, power and authority to execute and fully
perform its obligations under this Agreement, without the need for any further action; and the
persons executing this Agreement and other documents required hereunder on behalf of MTDB are
the only persons required to execute such documents to legally effect the transactions contemplated
hereby and are fully authorized to do so.

5.1.2 Title Matters. As of the Effective Date of this Agreement, MTDB shall not
create or permit any exceptions to MTDB's title to the County Mitigation Property without
County’s prior written consent, which shall not be unreasonably withheld.

5.1.3 Claims, Litigation. There is no pending litigation, proceeding or
governmental investigation relating to the County Mitigation Property, and Seller has no
knowledge of any basis for any such claim, litigation, proceeding or governmental investigation.

5.1.4 Governmental Regulations. MTDB has received no notice of violation of
any applicable zoning regulation or ordinance or other law, order, ordinance, rule, regulation, code
or requirement affecting or relating to the construction, use or occupancy of the County Mitigation
Parcel (collectively, "Governmental Regulations"), nor any notice of violation of any covenant,
condition or restriction affecting the County Mitigation Parcel. To the best of MTDB’s knowledge,
threatened by any governmental agency having jurisdiction over the County Mitigation Property or
by any other person entitled to enforce the same. To the best of MTDB’s knowledge, MTDB and
the MTDB Property are in full compliance with all such Governmental Regulations and covenants,
conditions and restrictions.

ARTICLE 6
ADDITIONAL OBLIGATIONS

6.1 Access to County Mitigation Parcel. Between the date of execution of this
Agreement and the Close of Escrow or termination of Escrow which ever occurs first, MTDB
shall allow County and its agents reasonable access to the County Mitigation Property, upon
reasonable notice to MTDB, for the purpose of inspecting, surveying and testing the same, and for
other purposes reasonably related to County's right to purchase the County Mitigation Property as
provided herein; provided, however, in connection with any such entry, County shall perform all




work in a safe manner, shall repair any damage to the County Mitigation Property, and shall
indemnify MTDB as provided in Section 6.4.

6.2  HECC Management Contract. The parties acknowledge that the Purchase Price
includes ongoing maintenance and monitoring services of the County Mitigation Property,
exclusive of the Buffer Area, provided by Helix Environmental Construction Group, Inc.
(“*HEGC”) under its existing contract with MDTB. These services will continue through March
2009, at which time the HEGC contract will expire and all contract services shall cease. The
County shall be entitled to participate, along with MTDB, in matters involving HEGC’s ongoing
management/maintenance of the County Mitigation Property, and shall be entitled to receive
copies of any reports prepared by HEGC, which involve the County Mitigation Property.

6.3 Mutual Indemnity. MTDB and County mutually agree that each, their agents,
officer and employees shall not be held liable to the other for any liens, claims, liabilities, losses,
costs, suits, judgments, penalties, fines or for damage to any goods, properties or effects of any
person whatsoever, nor for injuries to person or property damage, caused by or resulting from any
acts or omissions of the Agencies, their agents, employees, or representative; the officers and
employees against any of the foregoing liabilities and any costs and expense, including reasonable
attorneys’ fees incurred by each on account of any claim therefore, including claims by reason of
alleged defects in the engineering services, improvement services, or any other work or service one
or provided to each pursuant to this Agreement.

6.4 Possession. Possession of the County Mitigation Parcel shall be delivered by
MTDB to County on the closing Date upon recordation of the Grant Deed.

6.5 Existing Documentation. Within five (5) days following Opening of Escrow,
MTDB shall deliver to County copies of any surveys, environmental studies or similar
documentation affecting the County Mitigation Parcel.

ARTICLE 7
GENERAL PROVISIONS

7.1 Assignment. Neither MTDB nor County shall have the right to assign their
respective rights or obligations under this Agreement without the written consent of the other party.

7.2 Brokers and Finders. Each part represents and warrants to the other that (a) it has
not engaged or dealt with any broker or finder (collectively, the “Brokers™) in connection with this
transaction, (b) it has not acted in a way that would entitle any Brokers to any commission, and (c)
it shall defend, indemnify and hold the other party harmless from all claims, losses, damages, costs
and expenses, including reasonable attorneys’ fees, arising from or related to any assertion by any
‘Brokers contrary to the foregoing clauses (a) and (b) where the same is based upon the acts or
alleged acts of the indemnifying party.
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7.3 Contingency. This Agreement shall bind the County and MTS only following
approval by their respective Boards.

7.4  Counterparts. This Agreement may be signed in multiple counterparts with the
same force and effect as if all original signatures appeared on one copy; in the event this Agreement
is signed in counterparts, each counterpart shall be deemed an original and all of the counterparts
shall be deemed to be one agreement.

7.5  Entire Agreement. This Agreement together with all exhibits attached hereto and
other agreements expressly referred to herein, constitutes the entire agreement between the parties
with respect to the subject matter contained herein. All prior or contemporaneous agreements,
understandings, representations, warranties and statements, oral or written, are superseded.

7.6 Exhibits. All exhibits referred to herein are attached hereto and incorporated herein
by reference.

7.7  Further Assurances. The parties agree to perform such further acts and to execute
and deliver such additional documents and instruments as may be reasonably required in order to
carry out the provisions of this Agreement and the intentions of the parties.

7.8 Governing Law. This Agreement shall be governed, interpreted, construed, and
enforced in accordance with the laws of the State of California.

7.9  Headings. The captions and section headings used in this Agreement are inserted
for convenience of reference only and are not intended to define, limit or affect the construction or
interpretation of any term or provision hereof.

7.10  Modification, Waiver. No modification, waiver, amendment, or discharge of this
Agreement shall be valid unless the same is in writing and signed by both parties.

7.11  No Other Inducement. The making, execution and delivery of this Agreement by
the parties hereto has been induced by no representations, statements warranties or agreements
other than those expressed herein.

7.12 Notices. Notice to either party shall be in writing and either personally delivered or
sent by certified mail, postage prepaid, return receipt requested, addressed to the party to be notified
at the address specified herein. Any such notice shall be deemed received on the date of personal
delivery to the party (or such party's authorized representative) or three (3) business days after
deposit in the U.S. Mail, as the case may be.
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County's Address for Notice: MTDB’s Address for Notice:

Director, Department of General Services Chief Executive Officer
Building 2 1255 Imperial Avenue
5555 Overland Avenue, Suite 2500 Suite 1000

San Diego, CA. 92123 San Diego, CA.

Attn: John Kross, Deputy Director
Real Estate Services

Phone: (858) 694-2290 Phone: (619) 231-1466
Fax:  (858) 694-2369 Fax: (619)234-3172

Either party may change its address for notice by delivering written notice to the other party as
provided herein.

7.13  Severability. If any term, provision, covenant, or condition of this Agreement is
held to be invalid, void, or otherwise unenforceable, to any extent, by any court of competent
jurisdiction, the remainder of this Agreement shall not be affected thereby, and each term,
provision, covenant or condition of this Agreement shall be valid and enforceable to the fullest
extent permitted by law.

7.14 Specific Performance. The parties hereby understand that the Property is unique and
for that reason, among others, the parties will be irreparably damaged in the event that this
Agreement is not specifically enforced. Accordingly, in the event of any controversy concerning
the obligations under this Agreement and the Option, such obligation shall be enforceable in a court
of equity by a decree of specific performance or by injunction. Such remedies and all other rights
and remedies set forth herein shall be cumulative and not exclusive, and shall be in addition to any
and all other remedies which the parties may have hereunder at law or in equity.

7.15  Successors. Subject to the limitations on assignment set forth in Section7.1, all
terms of this Agreement shall be binding upon, inure to the benefit of, and be enforceable by
the parties hereto and their respective heirs, legal representatives, successors, and assigns.

7.16 Time. Time is of the essence of each provision of this Agreement.

7.17  Time Period Computation. All periods of time referred to in this Agreement shall
include all Saturdays, Sundays and state or national holidays, unless the period of time specifies
business days, provided that if the date or last date to perform any act or give any notice or approval
shall fall on a Saturday, Sunday, or state or national holiday, such act or notice may be timely
performed or given on the next succeeding day which is not a Saturday, Sunday, or state or national
holiday.

7.18 Waiver. The waiver by cne party of the performance of any term, provision,
covenant, or condition shall not invalidate this Agreement, nor shall it be considered as a waiver by
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such party of any other term, provision, covenant, or condition. Delay by any party in pursuing any
remedy or in insisting upon full performance for any breach or failure of any term, provision,
covenant, or condition shall not prevent such party from later pursuing remedies or insisting upon
full performance for the same or any similar breach or failure.

[Remainder of this page intentionally left blank. Next page is Signature Page]
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This Agreement shall be effective as of the date of its approval by the County Board of
Supervisors.

MTDB: METROPOLITAN TRANSIT DEVELOPMENT BOARD,
' A public ag=ncy organized and existing under Public Utilities
Code, Section 120050, et seq.

By:

Title: Chief Executive Officer

Approved as to form:
This day of 2005,

By:

General Counsel

COUNTY: COUNTY OF SAN DIEGO, a political subdivision of the State
of California

By:

Clerk, Board of Supervisors

Approved as to form:
This day of 2005

By:
Senior Deputy County Counsel

DRAFT

—12-
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EXHIBIT LIST

SITE MAP OF MT1DB PROPERTY
SITE MAP OF COUNTY MITIGATION PARCEL
CONSENT OF ESCROW AGENT FORM

FORM OF GRANT DEEDS
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EXHIBIT "B"

SITE MAP OF COUNTY MITIGATION PROPERTY
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EXHIBIT "C"

CONSENT OF ESCROW AGENT

SELLER: METROPOLITAN TRANSIT DEVELOPMENT BOARD

BUYER: COUNTY OF SAN DIEGO

ESCROW NO:

The undersigned (“Escrow Agent”) hereby (1) acknowledges delivery of a Purchase and
Sale agreement and Joint Escrow Instructions (“Agreement”) dated
between the Seller and Buyer identified above, and (2) agrees to act as the Escrow Agent in
accordance with the provisions of the Agreement.

This consent is executed on , 2005, which shall constitute the
“Opening of Escrow” pursuant to section 2.2 of the Agreement.

ESCROW AGENT:

By:

Escrow Officer

DRAFT
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EXHIBIT “D”

FORM OF GRANT DEEDS

SEPT22-05.9.BUYBACK.JWIGGANS
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1.

1255 imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

Agenda Item No. 10

Joint Meeting of the Board of Directors for LEG 491 (PC 53110)
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 22, 2005
Subject:
MTS: INCREASED AUTHORIZATION FOR LEGAL SERVICES

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEQO) to enter into a
contract amendment with R. Martin Bohl of the Law Offices of R. Martin Bohl (MTS Doc.
No. G0934.2-05, Attachment A) for legal services for joint development projects, in
substantially the same form as attached, and ratify prior amendments entered into under
the CEQ’s authority.

Budget Impact

Not to-exceed $50,000; however, pursuant to prior Board direction, the majority of
Mr. Bohl's services are paid for by developer deposits.

DISCUSSION:

On December 13, 2001, the Board approved a list of qualified attorneys for legal
services for use by MTS, San Diego Trolley, Inc. (SDTI), and San Diego Transit
Corporation (SDTC) (hereinafter referred to as “the Agencies”) staff on an as-needed
basis. MTS thereafter contractec with 26 local attorneys at an average of $25,000 per
initial contract.

Pursuant to Board Policy No. 13 (Procurement of Services), the CEO may enter into
contracts with service providers for up to $100,000. The Board must approve all

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.
MTS member agencies include: City of Chula Vista, City of Coranado, City of El Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, Gity of Nationat City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



agreements in excess of $100,000. Some attorneys have multiple cases that are or
have proceeded to trial, and the total cost of their legal services will exceed $100,000.

R. Martin Bohl is currently under contract with MTS for $100,000. Mr. Bohl has
successfully represented MTS in several joint development projects. Invoices for current
services in process are anticipated to exceed the current contract authority.

The CEO has approved prior amendments for both of these contracts totaling $100,000.
Board ratification of the prior contracts/amendments is also requested.

PaulC. Jablofiski
Chief cutive Officer

Key Staff Contact: Tiffany Lorenzen, 619.557.4512, tiffany.lorenzen@sdmts.com

JGarde
SEPT22-05.10.LEGALSRVC.TLOREN
9/9/05

Attachment: A. MTS Doc. No. G0934.2-05 (Board Only)
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619/231-1466

FAX 619/234-3407

Agenda Iitem No. QQ

Joint Meeting of the Board of Directors for ADM 121.10 (PC 20484)
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 22, 2005

Subject:

MTS: COMPREHENSIVE OPERATIONAL ANALYSIS - DRAFT SERVICE
DEVELOPMENT PLAN

RECOMMENDATION:

That the Board of Directors approve the Draft Service Development Plan for public
review.

Budget Impact

None.

DISCUSSION:

The goal of the Comprehensive Operational Analysis (COA) is to evaluate and
restructure MTS'’s services and operations to more efficiently and effectively serve the
region’s transit needs and meet regional transportation goals within the constraints of
the current financial and operating environment. While Phase | of the COA focused
on identifying service and operational efficiencies to address the immediate need to
balance the FY 2006 operating budget, Phase Il of the project addresses broader
issues of improving the attractiveness and effectiveness of transit in serving market
needs and achieving long-term financial sustainability through increased ridership,
productivity, and operational efficiency.

Metropolitan Transit System (MTS) is a Cafifornia public agency and is comprised ot San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, City of Coronado, City of El Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



A Vision for MTS Services

Develop a Customer-Focused System: Provide services that reflect the
travel needs and priorities of our customers.

Develop a Competitive System: Provide services that are competitive with
other travel options by meeting market segment expectations.

Develop an Integrated System: Develop transit services as part of an
integrated network rather than a collection of individual routes.

Develop a Sustainable System: Provide appropriate types and levels of
service that are consistent with market demands and are maintainable under
current financial conditions.

At its July 14, 2005, meeting, the Board of Directors approved a Regionél Service
Concept based on the following vision for MTS services.

Based on the Regional Service Concept, a Draft Service Development Plan will be
presented at the September 22, 2005, Board meeting. In addition to the technical
analysis and fieldwork conducted by the project team, this plan was developed with
input from operators, passengers, and the public through the Phase | outreach efforts,
input from Stakeholder Planning Sessions with project committee members and other
interested stakeholders, and other public comments received via phone, fax, e-mail,
and mail. The Service Development Plan is based on the following three tiers of
service:

1. Urban Network - Rich network of services that support spontaneous use for a
wide range of travel needs within areas demonstrating sufficient all-day transit
demand (Attachment A). A hierarchy of transit services will be established
that consists of the following:

. Regional Services — These routes provide longer distance service
linking regional centers. The characteristics of these services include
the highest speed and limited stop spacing oriented around major
regional centers.

. Corridor Services — These routes provide service along major travel
corridors with travel activity generally throughout the corridor. These
services provide high frequency expeditions travel along the corridor
connecting the community as well as regional centers.

° Local Services — These routes provide basic community mobility
operating at lower speeds with more frequent stop spacing for better
access. In addition to community circulation, these routes also provide
connections to the corridor and regional network.




o Neighborhood Services — These routes provide neighborhood
circulation and service coverage where warranted. These are the
lowest speed services with the most frequent stop spacing for
maximum access to the transit network.

2. Commuter Services — Commuter services will be established where a
“critical mass” of demand exists between key origins and destinations.
Commuter based service demand was estimated through ZIP code surveys of
major employers within San Diego. This effort provides an understanding of
where employees originate based on each major employment location,
including 32nd/Harbor, Downtown San Diego, Mission Valley, Sorrento Valley,
University City, Kearny Mesa, Mira Mesa, Poway, and Rancho Bernardo. This
information was compiled and analyzed to help develop competitive commuter
services that could be provided effectively and efficiently.

3. Community-Based Services — Community-based services provide basic
mobility where and when services can be specifically tailored to individual
community needs. Characteristics of these services include flexible routing
and schedules tailored to the specific needs of the market served. Generally
these services link neighborhoods with local destinations (e.g. retail, schools,
civic centers, and medical) and regional transit services, and service may vary
throughout the day and week. Given the customized nature of these services,
assistance from local jurisdictions and community organizations are required
to develop community-based, market-specific services.

Next Steps

Should the Board approve the Service Development Plan for public review, staff
would begin conducting public outreach to solicit input on the plan. The plan will be
refined based on information received and presented to the Technical Advisory
Committee, Citizens Advisory Committee, and Blue Ribbon Committee for review in
October/November prior to presenting the revised draft for review with the Board on
November 10, 2005. A public hearing on the final plan is anticipated for December 8,
2005, with implementation expected to begin between January and June 2006.

PaukC._Jatslonski -

Chief Executive Officer

Key Staff Contact: Conan Cheung, 619.515.0933, conan.cheung@sdmts.com

JGarde
SEPT22-05.30.COA.CCHEUNG
9/14/05

Attachment: A. Urban Network Service Area
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM BOARD OF DIRECTORS .
REQUEST TO SPEAK FORM AGENDA ITEM NO. 30

ORDER REQUEST RECEIVED

*PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE
CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM** @q\ 3 G

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your item
to the Clerk of the Board (please attach your written statement to this form). .Communications on
hearings and agenda items are generally limited to three (3) minutes per person unless the Board
authorizes additional time. However, the Chairperson may limit comment to one or two minutes each if
there are multiple requests to speak on a particular item. General public comments on items not on the
agenda are limited to three (3) minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous Hearings or agenda items may not again be addressed under General
Public Comments.

Date /7»/%/{ M&W’lf
Name (PLEASE PRINT) A V{(’) qpvﬂs( 2/ C-;L\

Address /A
T CAT 73T
Telephone kO‘(/f’v(nT [ (‘\‘g_)

Organization Represented (if any)

Subject of your remarks:

("DHRTL%/ L QSLES

Agenda Item Number on which you request to speal( (8 e
Your comments are presenting a position of: SUPPORT \/OPPOSITION

2. TESTIMONY AT NOTICED PUBLIC HEARINGS

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board on
any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the publlc to address the Board on any issue relevant
to a particular agenda item. :

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five (5) speakers with three (3)
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

*REMEMBER:_Subijects of previous Hearings or agenda items may not again be addressed under
General Public Comments.**

DGunn/SStroh / FORMS
REVREQFO.DGUNN — 10/15/03
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Conan Cheung - | - ﬂ / 5 O
From: Irene Warner [warne003@owl.csusm.edu]

Sent:  Tuesday, September 20, 2005 1:59 PM

To: Conan Cheung '

Cc: Walter Clack _

Subject: Coaster/Blue Line Missed Connection Issue - See Attachments

Conan;

| presented this as a formal proposal last week to the North County Transit District Board of Directors. Since this
issue also affects MTS, this is being submitted to you for review and inclusion into the COA as we can not and
should not be stranding passengers on the last trip at a connection point.

The two documents are a proposed late night service adjustment that is predicated both upon the changes to
Surfliner trains on October 30 and the recent full re-configuration of the San Diego Trolley's Railroad on July 10.
This missed connection is the result of the latter of these two operation scenarios.

" Peter ' :

Please Save a copy so that | can bring this before the MTS board on Thursday and before ASAC.
CC: Walter B. Clack, San Diego Trolley

9/22/2005



Conan Cheung
San Diego Metropolitan Transit System
Comprehensive Operational Analysis Project
1255 Imperial Avenue Suite 900

-San Diego, CA 92101-7459 .

Dear Sir:

I am proposing the following adjustments to the Friday Night Coaster schedules and the
Baseball Schedules (for the 2006 Baseball Season). The Friday Night changes are being
proposed to address a missed/broken connection issue between Coaster Train 660 and the
final southbound Blue Line Trolley of the evening to San Ysidro. '

Background Information:

On July 10, 2005, San Diego Trolley reconfigured their entire railroad, and as a result,
the rescheduled final Blue Line train leaves Old Town and San Diego 17-20 minutes
earlier than before. On the old two-line trolley schedule layout, the last southbound Blue
Line train on weeknights (affecting only Fridays when we run our trains that late)
formerly left Old Town at 12:02AM (enroute from Mission San Diego Station). After
July 10, 2005, however, as is currently the case; the final train leaves Old Town at
11:45PM and Santa Fe Depot at 11:54PM, which creates a “by the skin of the teeth”
missed connection and results in no service to some Blue Line Trolley stations south of
the 8™ Street stop in National City on the one hand, while on the other hand, the stops
that have alternate service in the form of bus connections (which have been shrunk back

_ to originating at Front and Broadway as of a few days ago).on routes 901 (to Barrio
Logan, Iris Avenue, Beyer Boulevard and San Ysidro on one hand) and 929 (to
Harborside, Pacific Fleet, and National City/8th Street on the other hand), there is no
service available to 24" Street Station in National City, The Bayfront/E Street, H Street,
or Palomar Street Stations in Chula Vista, or the Palm Avenue Station in Imperial Beach.

This proposed schedule maintains the post-midnight departure, but also adjusts the
Baseball Schedule to eliminate lengthy train layover berthing to an extent on the one
hand at San Diego by providing later initial terminal departure times at Oceanside and
San Diego on the other hand. (restoring train 659 hack to its original inception departure
time schedule), given the recent trend of initial terminal delays due to late-endings of
short baseball games at Petco Park in downtown San Diego.



The changes are described below:

Baseball Nights:

Southbound:

Train #658 would be rescheduled to operate 59 minutes later at 9:25PM, approximately
following the current time slot of Amtrak train #590.  This applies to Monday thru
Thursday games at Petco Park. .

Northbound:

Train #659 operates 30 minutes later at its old schedule time of 10:45PM, that way if a
game terminates at 10:00PM; there is no delay to the train.

Friday Night Trains:
Southbound:

In order to facilitate a restored connection from train #660 to the last Blue Line trolley to -
San Ysidro, the following changes are being proposed -

Train #658: Operate 16 minutes earlier at 8: 10PM arriving in San Diego at 9:08PM.
Train #660: Operate 15 minutes earlier at 10:40PM. arr1v1ng in San D1ego at 11:38PM
renumbered as new traln #662.

Northbound:

Train #657: Operate 15 minutes earlier at 9:30PM arriving in Oceanside at 10:28PM.
Train #661: Reschedule to operate 10 minutes later at 12:15AM from San Diego amvmg
in Oceanside at 1:13AM. This maintains the post-midnight departure

These changes also address changes to the Amtrak southbound Pacific Surfliner Schedule
related to changes with the last several southbound trains from Los Angeles

Your immediate attention to this matter is greatly appreciated.
Sincerely,
Peter Warner

Attached: Coaster-Fruday. XLS
You will Need Excel to open the Attached File.



Train Numbers 658
Oceanside 20:10
Carlsbad Village 20:15
Poinsettia 20:21
Encinitas 20:261
Solana Beach 20:32
Sorrento Valley 20:41
0ld Town 21:02
San Diego 21:08
Train Numbers 657
San Diego 21:30
0ld Town 21:35
Sorrento Valley 21:55
|Solana Beach 22:05
Encinitas 22 : 10 pumiebesiliy
Poinsettia 22:16
Carlsbad Village 22:22
Oceanside 22:28

662
: 40
: 45
:51
:56
:02]
:11
:32
:38
661
:15
: 20
: 40
: 50
: 85
:01
: 07
:13
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1255 imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466, FAX 619.234.3407

Agenda Item No. 31

Joint Meeting of the Board of Directors for CIP 11076
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.
September 22, 2005

Subject:
MTS: RURAL BUS SERVICE ADJUSTMENTS

RECOMMENDATION:
That the Board of Directors:

1. receive feedback on rural bus service adjustments from community meetings,
e-mail, phone calls, comment cards, operators, and rider surveys;

2. approve Option 4 as the preferred option to adjust rural bus service;

3. approve a 10 percent fare box return ratio as a required performance standard
for each respective rural route; and

4, approve scheduling a public hearing at the October 13 Board of Directors
meeting to receive comments on Option 4 to adjust rural services and adjust rural
fares.

Budget Impact

If implemented, Option 4 would result in an FY 2006 net subsidy savings of $486,365
($1,027,485 annualized).

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in coaperation with Chula Vista Transit and National Gity Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.
MTS member agencies include: City of Chula Vista, City of Coronado, City of &l Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



DISCUSSION:

At its June 23, 2005, meeting, the Board of Directors directed staff to conduct a
route-by-route service analysis of rural services and to make a recommendation for
possible service reductions. Rural bus service consists of six routes and is presented in
Table 1. '

Table 1
Rural Bus Service

867 (Ramona - El Cajon, 6 days per week)

888 (Jacumba -~ Campo — Alpine — El Cajon, 6 days per week)
889 (Alpine — El Cajon via Harbison Canyon, 5 days per week)

891 (Borrego — Julian — Santa Ysabel — Ramona, 1 day per week)

892 (Borrego — Ranchita — Santa Ysabel — Ramona, 1 day per week)

894 (Campo — E! Cajon via Tecate, 7 days per week)

These routes provide service between rural communities such as Alpine, Borrego
Springs, Jacumba, Campo, and the urbanized areas of San Diego County.

At the July 14, 2005, Board of Directors meeting, staff presented the route-by-route
analysis and three options to adjust rural bus services. See Attachment A for the route-
by-route analysis. The Board directed staff to conduct community meetings in rural
areas to seek feedback on each option and possible fare adjustments and develop a
revised recommended option based on this analysis. See Attachment B for a
description of each option.

Community Meetings, Other Qutreach Efforts, and Feedback

Staff conducted four community meetings. Selection of meeting locations and times
were based on the location of service and availability of local community centers to
conduct meetings. To provide the best opportunity for users to attend, staff prioritized
meeting locations and times based on coordination with rural bus service. Unfortunately,
some facilities were not available at optimum times.

The meetings were advertised on Take One notices distributed on all rural routes and at
local establishments in East County. In addition, several East County newspaper
articles alerted interested persons to the events, either as a public service
announcement, general interest article, or as part of an editorial. The locations, dates,
times, and approximate attendance were as such:

Campo Monday, August 8 at 3:30 p.m. 20+ attendees (5-7 riders)

Ramona Wednesday, August 10 at 5:30 p.m. 8 attendees (2-3 riders)

Borrego Springs Thursday, August 11 at 12:30 p.m. 35+ attendees (15 riders)
" El Cajon Monday, August 15 at 4:30 p.m. 10 attendees (4 riders)

Approximately 35 percent of meeting attendees were current riders of rural bus service.
Attendees indicating that they were not riders were either interested members of the
community, representatives from local organizations, or the media. The meeting in-

-2-



Campo was attended by two MTS Board members, Bob Emery, and Ernie Ewing. The
meeting in El Cajon was also briefly attended by a representative from County Board of
Supervisor Diane Jacob’s office.

To gain additional insight, staff also meet with operators and conducted a rider survey
September 1 through September 7. The survey was conducted for the following
reasons:

° Community meeting attendance among actual riders was nominal;

. Community meeting feedback indicated that a hybrid of Options 2 and 3 would
satisfy many; however, more rider feedback was needed to determine how best
to develop that option.

Staff received a total of 319 completed surveys. Surveys were distributed to boarding
passengers by operators on each of the six rural routes and returned prior to their
alighting.

Below represents a summary of feedback received via the community meetings,
comment cards, e-mails, phone calls, and rider surveys.

o Community meeting attendees were understanding of the MTS objective and in
some instances provided support for adjustments to reduce service.

o Community meeting attendees indicated that Options 2 and 3 were preferred;
however, in many instances support was conditional on further adjustments.

° Majority of feedback urged MTS to retain some service or provided support for an
alternative model to provide service. This was particularly true of feedback
received outside of the community meeting forum. :

. Specific recommendations included:

> Route 888 could be reduced to one round-trip per day; however, it should
be timed to meet Route 894 at Cameron Corners/Campo.

> Route 889 could be discontinued.

> Inbound service on Routes 891/892 from Borrego Springs to Ramona
could be reduced; however, it should connect to Route 867 to El Cajon or
North County Transit District (NCTD) Route 386 from Escondido.

> Some local services provided in El Cajon by rural routes were not
- needed, particularly in light of Green Line trolley service through the
El Cajon Transit Center.

. There was no unanimous support for paying higher fares; however, some
community meeting attendees in Borrego Springs and some riders expressed
willingness to pay $4 or more per trip. Currently, the maximum fare is $3 per trip.

. Not all feedback was constructive or positive. Themes included general criticism
over how funds are programmed or prioritized or that rural areas deserve service.

-3-



Service and Fare Adjustments

Based on community outreach, staff has developed Option 4 as the final
recommendation for service and fare adjustments to be considered for public hearing on
October 13, 2005.

Option 4

Option 4 was developed in response to feedback received via the community meetings,
comment cards, e-mails, phone calls, and a rider survey. Although this option results in
an overall 82 percent decrease in service among rural routes, what remains is
responsive to many of the comments received. In this option, the following changes
would be implemented.

Routes 867, 891, and 892: These routes would be combined to form one route and
operate only one round-trip two days per week. Feedback indicated that Fridays and
Saturdays were the best two days.

Beginning in Borrego Springs, this route would travel via Julian or Ranchita to Ramona.
From there, the route would continue along the current Route 867 alignment to the

El Cajon Transit Center and to Grossmont Center and the Grossmont Center Station.
Local service provided in Ramona would be discontinued to Earlham Street.

Route 888: This route would operate one round-trip on Monday and Friday only. No
service would be provided midweek or on Saturday.

Route 894: This route would operate three round-trips Monday through Friday and
would be discontinued on Saturday and Sunday. The route alignment would also be
truncated on the western end by no longer traveling beyond the EI Cajon Transit Center
and Westfield Parkway Plaza to Grossmont Center and Hospital. On the eastern end,
service to Morena Village would be reduced to one outbound and one inbound trip.

Option 4 would result in an estimated cost savings of $1,027,485 on an annual basis.
This estimated cost savings takes into consideration an increase in fares and an
anticipated ridership loss intended to achieve a 15 percent fare box return ratio.
However, staff proposes that a performance standard for each route consisting of a

10 percent fare box return ratio be required in order for a respective route to remain in
operation, and that this measure shall be achieved within six months of the proposed
service and fare adjustment changes. If this standard is not achieved, then the service
is discontinued as soon as practical without further consideration by the Board of
Directors.

Fare Adjustments

Currently, rural services generate approximately $122,000 in annual fare revenue from
approximately 60,000 passenger boardings or $2.03 average fare per boarding. This
characteristic varies depending on the customer base. Route 894 generates a much
higher average fare because a large number of riders pay cash fares. Other routes
generate a much lower average fare because passengers typically use monthly passes
or other fare media. See Attachment A, page A-2, for a listing of fare box ratio for
individual rural routes.



Because the MTS bus average fare box ratio is approximately 36 percent and
recognizing the rural environment in which rural services operate, staff developed the
following proposed cash-fare schedule intended to meet a 15 percent fare box ratio.
The 15 percent fare box ratio is half of what the urban and suburban systems perform
and exceeds the 10 percent minimum requirement identified in the State of California
Transportation Development Act (TDA).

The proposed cash fare is also similar to the comparable per-mile cost for gas at today’s
gas prices (almost $3 per gallon at this writing) and average fuel efficiency of 20 miles

per gallon.

Proposed
Route Cash Fare Per Trip
888 Jacumba — Campo — El Cajon $10
890A/B  Borrego — Ramona — El Cajon ' $10
894 Campo - Tecate - El Cajon $4

For comparison purposes, MTS services operating in Lakeside or Santee achieve
between a 20 percent to 30 percent fare box return ratio.

Contractual Issues

After the decision regarding the rural service level is approved, negotiations with the
existing service provider would take place in order to reduce the operating costs. The
current operating contract includes a fixed- and variable-rate structure, which would
need to be renegotiated in order to correspond to the reduction in hours.

Attachment C is a cost matrix of each of the options under the existing contractual
structure.

Cs2F

Paul C. Jablanski”

Chief Executive Officer

Key Staff Contact: Brandon Farley, 619.595.4920, Brandon.Farley@sdmts.com

SEPT22-05.31.RURALADJUSTMTS.BFARLEY

Attachments: A. Route-by-Route Rural Bus Service Analysis
B. Rural Bus Service Adjustment Options
C. Rural Cost and Savings Estimates



Att. A, Al 31, 9/22/05, CIP 11076
ROUTE-BY-ROUTE RURAL BUS SERVICE ANALYSIS
The following is a route-by-route analysis of rural services operated per contractual agreement with
Laidlaw Transit Services. This analysis was conducted per the request of the Metropolitan Transit
System (MTS) Board of Directors at its June 23, 2005, meeting. The purpose was to evaluate services
and develop a recommended set of service adjustments.

Route Description and Level of Service

Route 867: This service links Ramona to Santee and El Cajon. Service is provided Monday through
Friday with six (6) trips in each direction and on Saturdays with three (3) trips in each direction.

Route 888: This service links Jacumba in far southeastern San Diego County to Campo, Lake Morena,
Alpine, and El Cajon. Service is provided Monday through Friday with two (2) end-to-end trips in each
direction and one (1) truncated trip in each direction between Descanso and Campo. Two trips in each
direction are operated on Saturdays.

Route 889: This service links Alpine to El Cajon via Harbison Canyon. Service is ‘provided Monday
through Friday with five (5) trips in each direction. Weekend service was discontinued in July 2005.

Route 891: This service links Borrego Springs to Ramona via Scissor Crossings, Shelter Valley,
Julian, and Santa Ysabel. Service is provided on Saturdays only with four (4) trips operated in each
direction.

Route 891A: This service is similar to Route 891. Exceptions include that it operates two (2) total trips
on Tuesdays providing additional service to Cuyamaca. This service was discontinued in September
2005.

Route 892: This service links Borrego Springs to Ramona via Lake Henshaw and Santa Ysabel.
Service is provided on Thursdays only with four (4) trips operated in each direction.

Route 892A: This service is similar to Route 892. Exceptions include that it operates two (2) total trips
on Wednesdays providing additional service to Oak Grove and Warner Springs. This service was
discontinued in September 2005.

Route 893: This service is similar to Route 892A except that it additionally serves Ocotillo Wells and
Aqua Caliente and is operated on Friday only. This service was discontinued in September 2005.

Route 894: This service links Morena Village to El Cajon via Campo, Tecate, and Jamul. Service is

provided Monday through Friday with six (6) trips in each direction and on Saturdays and Sundays with
two (2) trips in each direction. ’

A1



Route Performance Indicators

The table below provides projected FY 2005 annual performance statistics for rural services. This table

is similar to what was presented to the Board of Directors at its June 23, 2005, and July 14, 2005,
meetings. Additional information indicating average daily boardings was provided.

Daily Pass. Per Pass. Per Farebox Sub. Per

Route Pass. Veh.Trip Rev. Hour Ratio Pass. Trip

867 (Ramona - El Cajon, 6 days/wk)

25-28 2.7 23 6.9% $27.71
888 (Jacumba - El Cajon, 6 days/wk)  24-28 59 1.9 5.7% $34.22
889  (Alpine - El Cajon, 7 days/wk)* 13 1.2 10 3.1% $63.67
891  (Borrego - Ramona, 1 day/wk) 20 3.6 15 4.6% $43.00

892 (Borrego - Ramona, 1 day/wk) 20 37 1.3 4.0% $50.05

894 (Campo - El Cajon, 7 days/wk) 65-106 13.5 55 16.9% $10.18
Rural Service Total 5.0 28 8.4% $22.43
MTS Bus Average ** 231 242 30.2% $2.04

Routes shaded in grey were discontinued in September 2005 as part of Phase | of the COA. Route 889
weekend service was discontinued in July 2005.

*K

MTS Bus average includes; San Diego Transit Corporation, Contract Services Fixed-Route Bus,
Contract Services Paratransit Service, Chula Vista Transit, and National City Transit. San Diego
Trolley, Inc. and the Coronado Ferry are not included.

On a performance basis, the rural routes perform very poorly compared to other fixed-route services
operated by MTS. The reason for this is because they serve so few people and there are no major
activity centers or destinations. Adjusting service on these routes would not significantly affect their
performance. The merits of these services are that they provide connectivity to the outback for those
who are transit-dependent.

A-2



The tables below identify projected FY 2005 average passenger boardings for individual blocks or trips

operated by each route.

FY 2005 Projected Average Boardings by Day and Trip or Block

Route 867
Block Monday Tuesday  Wednesday Thursday Friday Saturday Sunday WKDY Avg
1 11.0 15.9 11.1 12.1 12.8 25.2 12.6
2 15.2 17.2 15.8 13.3 15.9 15.5
Per Day 26.1 33.2 26.9 254 287 25.2 28.1
Route 888
Trip Monday Tuesday Wednesday Thursday Friday Saturday
1i 8.2 8.4 7.5 8.8 9.1 8.1
10 7.0 7.9 7.7 7.5 6.0 6.2
2i 4.4 47 43 46 46 35
20 8.1 7.5 72 9.1 7.3 5.8
3 0.6 0.2 0.4 0.1 0.1
Per Day 28.2 28.8 27.0 30.1 27.2 23.7
Route 889
Block Monday Tuesday Wednesday Thursday Friday
1 8.3 8.0 9.1 7.2 7.9
2 4.5 4.3 4.8 5.0 3.8
Per day 12.9 12.3 13.9 12.2 117

Route 891 - Saturday Only

Block Total PAX
1 8.7 -
2 11.3
Total 20.0

Route 892 — Thurs. Only

Block Total PAX
1 111
2 8.7
Total 19.8

Route 894
Trip Monday Tuesday Wednesday Thursday Friday Saturday Sunday WKDY Avg
1i 19.5 17.8 17.5 17.5 18.0 211 16.5 18.0
1o 8.8 7.1 7.3 6.2 9.0 12.6 8.0 7.7
2i 224 16.8 16.9 16.7 17.9 9.9 15.1 18.1
20 9.8 6.6 7.4 6.6 8.9 18.1 15.8 7.9
3i 11.4 9.8 10.7 10.0 13.4 111
30 19.9 19.1 18.3 19.0 28.8 21.0
4i 71 7.3 6.3 58 9.5 7.2
40 13.2 12.8 143 15.9 19.7 15.2
Per Day 112.3 97.4 98.6 97.6 125.2 61.7 55.3 106.2

Shaded areas depict services that have recently been discontinued or will be discontinued in summer 2005. A-3



Att. B, Al 31, 9/22/05, CIP 11076

Summer 2005 Rural Services Adjustment Options — Proposed Level of Service

In addition to the above change in round-trips, the following changes in alignment are proposed in

Route Existing Option 1 Option 2 Option 3 Option 4
Route 867 &iﬂ ) 6 RT M-F | 3R/T M-F See Route
3R/T Sat 3R/T Sat | 3R/T Sat 890A/B below
2 R/T M-F 2R/MTM-F | 2R/T M-F
Route 888 |4 R/t sat - |1RTSat | 1R Sat 1RTM&F
Route 889 5 R/T M-F - - - -
See Route
Route 891 4 R/T Sat - - 2 R/T Sat 890A/B below
See Route
Route 892 4 R/T Sat - - 2 R/T Thur 890A/B below
Route 894 4RTM-F |4RMTM-F | 4R/TM-F | 2R/TM-F 3R/T M-F
2R/TS-S |2RMTS-S |2RTS-S |2RMTS-S
Replaces Routes
Route 890A/B 891, 892 & 867

1 R/T Fri and Sat

Option 4.

Routes 867, 891, and 892: These routes would be combined to form one route. Beginning in

Borrego Springs, this route would travel via Julian or Ranchita to Ramona. From there, the
route would continue along the current Route 867 alignment to the El Cajon Transit Center and
to Grossmont Center and the Grossmont Center Station. Local service provided in Ramona
would be discontinued to Earlham Street.

Route 894: This route would no longer travel beyond the El Cajon Transit Center and Westfield

Parkway Plaza to Grossmont Center and Hospital. In Option 4A, this route would no longer
serve Morena Village on Saturdays. No service to Morena Village would be provided in

Option 4.



Rural Service Cost and Savings Estimates

September 22, 2005

Att. C, Al 31, 9/22/05, CIP 11076

FY 2006
Original Option 1> Option 2 Option 3 Option 4
‘| Totat Estimated Expenses $1,574,595 $1,073,670 $1,270,202 $1,272,859 $1,070,730
Revenue Estimate $120,000 $80,000 $115,000 $115,000 $102,500
Estimated Net Subsidy ($1,454,595) ($993,670) | ($1,155,202) | ($1,157,859) ($968,230)
Cost Savings - $460,926 $299,393 $296,737 $486,365
FY 2007
Original Option 1 Option 2 Option 3 Option 4
Total Estimated Expenses $1,621,833 $663,227 $956,292 $961,605 $557,348
Revenue Estimate $122,000 $80,000 $109,000 $80,000 $85,000
Estimated Net Subsidy ($1.499,833) ($483,227) ($847,292) ($881,605) ($472,348)
Cost Savings $1,016,606 $652,541 $618,228 $1,027,485

Note: FY 2006 figures assume implementation of proposed changes in January 2006. Option 4
revenue and cost-saving estimates assume a change to the fare structure.




SAN DIEGO METROPOLITAN TRANSIT SYSTEM BOARD OF DIRECTORS ,
REQUEST TO SPEAK FORM AGENDA ITEM NO. 8 )

ORDER REQUEST RECEIVED

**PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE
CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM** : @ gg 0%}

1. INSTRUCTIONS

~ This Request to Speak form must be filled out and submitted in advance of the discussion of your item
to the Clerk of the Board (please attach your written statement to this form). Communications on
hearings and agenda items are generally limited to three (3) minutes per person unless the Board
authorizes additional time. However, the Chairperson may limit comment to one or two minutes each if
there are multiple requests to speak on a particular item. General public comments on items not on the
agenda are limited to three (3) minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous Hearings or agenda items may not again be addressed under General
Public Comments.

Date 7/‘7?’2 / 0 5

Name (PLEASEPRINT____ L EONE M JLONALD
Address__ /& /O -+ M Cyn SR A 99

Telephone Tote= T 7- 527 */

Organization Represented (if any) —

Subject of your remarks: rNE-E.D FOR ConT/ ¥UED KURAL LHSOS
SERyICE

Agenda ltem Number on which you request to speak (2 /
Your comments are presenting a position of: SUPPORT >( OPPOSITION

d

2. TESTIMONY AT NOTICED PUBLIC HEARINGS

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board on
any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the publlc to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five (5) speakers with three (3)
minutes each, under the Public Comment Agenda ltem. Additional speakers will be heard at
the end of the Board's Agenda.

*REMEMBER:_Subijects of previous Hearings or agenda items may not again be addressed under
General Public Comments.**

DGunn/SStroh / FORMS
REVREQFO.DGUNN — 10/15/03




SAN DIEGO METROPOLITAN TRANSIT SYSTEM BOARD OF DIRECTORS

REQUEST TO SPEAK FORM

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

3|

A

*PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE

CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM™*

1. INSTRUCTIONS

Q@ B:00

This Request to Speak form must be filled out and submitted in advance of the discussion of your item

to the Clerk of the Board (please attach your written statement to this form). Communications on
hearings and agenda items are generally limited to three (3) minutes per person unless the Board
authorizes additional time. However, the Chairperson may limit comment to one or two minutes each if
there are multiple requests to speak on a particular item. General public comments on items not on the
agenda are limited to three (3) minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous Hearings or agenda items may not again be addressed under General

Public Comments.

Date q-@f& OS

Name (PLEASE PRINT) 5.4\ | A

AT

Address_] 22 _Chuman

"t

ww_@&% '

Telephone '7(&(3 - 1 € "?‘)(&V[

Organization Represented (if any)

Sug’ ct of your remarkE éA o

- Agenda Item Number on which you request to speak

Your comments are presenting a position of: SUPPORT

2. TESTIMONY AT NOTICED PUBLIC HEARINGS

OPPOSITION

O\\WW ﬁn

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Boar
any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the public to address the Board on any issue relevant

to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five (5) speakers with three (3)
minutes each, under the Public Comment Agenda item. Additional speakers will be heard at

the end of the Board's Agenda.

*REMEMBER: _Subijects of previous Hearings or agenda items may not again be addressed under

General Public Comments.**

DGunn/SStroh / FORMS
REVREQFO.DGUNN — 10/15/03




SAN DIEGO METROPOLITAN TRANSIT SYSTEM BOARD OF DIRECTORS A
REQUEST TO SPEAK FORM AGENDA ITEM NO. 3

ORDER REQUEST RECEIVED

3
**PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE
CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM** @8 0 0

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your item
to the Clerk of the Board (please attach your written statement to this form). Communications on
hearings and agenda items are generally limited to three (3) minutes per person unless the Board
authorizes additional time. However, the Chairperson may limit comment to one or two minutes each if
there are multiple requests to speak on a particular item. General public comments on items not on the
agenda are limited to three (3) minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous Hearings or agenda items may not again be addressed under General
Public Comments.

Date 9.22. 05
Name (PLEASE PRINT)_ S acec A, we

Address___ 3 3¢5 Mﬂ e L, &“W W G, Frooy

Telephone 76 o0-76¢ 7-;43(
Organization Represented (if any)

Subject of your remarks:__fiws _eenvries % émm,?g % —  J3enad Sernny

Agenda Item Number on which you request to speak 2/
Your comments are presenting a position of: SUPPORT OPPOSITION ><

2. TESTIMONY AT NOTICED PUBLIC HEARINGS Y - O&,&w

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board on
any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item. :

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five (5) speakers with three (3)
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

*REMEMBER: Subijects of previous Hearings or agenda items may not again be addressed under
General Public Comments.**

DGunn/SStroh / FORMS
REVREQFQO.DGUNN — 10/15/03
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM BOARD OF DIRECTORS
REQUEST TO SPEAK FORM AGENDA ITEM NO. 3 )

**PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE
CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM** Q 8 \ Oqg

ORDER REQUEST RECEIVED

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your item
to the Clerk of the Board (please attach your written statement to this form). Communications on
hearings and agenda items are generally limited to three (3) minutes per person unless the Board
authorizes additional time. However, the Chairperson may limit comment to one or two minutes each if
there are multiple requests to speak on a particular item. General public comments on items not on the
agenda are limited to three (3) minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous Hearings or agenda items may not again be addressed under General
Public Comments.

Date F- 22-0 :
Name (PLEASE PRINT)__® €2oe.s  /Dsyee |
Address B2,z Brovgee O Ao Rk Le 6o See,Nes Ca . Fags Y

Telephone 760- 267 3748
Organization Represented (if any)

Subject of your remarks: Tooned Mro oD

Agenda ltem Number on which you request to speak ] /
Your comments are presenting a position of. SUPPORT OPPOSITION e
2. TESTIMONY AT NOTICED PUBLIC HEARINGS o et O’Z“""J

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board on
any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the pubhc to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five (5) speakers with three (3)
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

*REMEMBER: Subijects of previous Hearings or agenda items may not again be addressed under
General Public Comments.**

DGunn/SStroh / FORMS
REVREQFO.DGUNN — 10/15/03




SAN DIEGO METROPOLITAN TRANSIT SYSTEM BOARD OF DIRECTORS _
REQUEST TO SPEAK FORM AGENDA ITEM NO. S \
ORDER REQUEST RECEIVED b—

**PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE
CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM** @ 6 ‘Al

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your item
to the Clerk of the Board (please attach your written statement to this form). Communications on
hearings and agenda items are generally limited to three (3) minutes per person unless the Board
authorizes additional time. However, the Chairperson may limit comment to one or two minutes each if
there are multiple requests to speak on a particular item. General public comments on items not on the
agenda are limited to three (3) minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous Hearings or agenda items may not again be addressed under General

Public Comments.
~ Date 7 A Z 4 0(
Name (PLEASE PRINT)___ AT~ [ DAULS
address D & S Roiens slae] 24
[Zoeg ez —=preve, S C L
Telephone T 00— FoF L2 /5

Organization Represented (if any) el -'_C.

Subject of your remarks: amelC Riue howtd [2en) m— il e

Agenda ltem Number on which you request to speak S J

Your comments are presenting a position of: SUPPORT ’vg OPPOSITION
7

2. TESTIMONY AT NOTICED PUBLIC HEARINGS

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board on
any issue relevant to the subject of the Hearing. '

3. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item. :

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five (5) speakers with three (3)
minutes each, under the Public Comment Agenda ltem. Additional speakers will be heard at
the end of the Board's Agenda.

*REMEMBER: Subijects of previous Hearings or agenda items may not again be addressed under
General Public Comments.**

DGunn/SStroh / FORMS
REVREQFO.DGUNN — 10/15/03




SAN DIEGO METROPOLITAN TRANSIT SYSTEM BOARD OF DIRECTORS ,
REQUEST TO SPEAK FORM AGENDA ITEM NO. 8 \

b

**PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE @Ci 03
CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM**

ORDER REQUEST RECEIVED

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your item
to the Clerk of the Board (please attach your written statement to this form). Communications on
hearings and agenda items are generally limited to three (3) minutes per person uniess the Board
authorizes additional time. However, the Chairperson may limit comment to one or two minutes each if
there are multiple requests to speak on a particular item. General public comments on items not on the
agenda are limited to three (3) minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous Hearings or agenda items may not again be addressed under General
Public Comments.

Date AdlaxrjOs5
‘Name (PLEASE PRNT___ (ol les  { uSET
Address 3¥ (p & LS 0Ng.
(5708 o
Telephone__2(n(7 «F(0F — 003
Organization Represented (if any) < §_\ P
Subject of your remarks: ﬁu? al_, fm 2 s C AVZIAW =1
Agenda Item Number on which you request to speak =<

Your comments are presenting a position of: SUPPORT | - OPPOSITION

}

2. TESTIMONY AT NOTICED PUBLIC HEARINGS

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board on
any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item. :

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five (5) speakers with three (3)
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda. :

~*REMEMBER: Subjects of previous Hearings or agenda items may not again be addressed under
General Public Comments.**

DGunn/SStroh / FORMS
REVREQFO.DGUNN — 10/15/03




SAN DIEGO METROPOLITAN TRANSIT SYSTEM BOARD OF DIRECTORS . ,
REQUEST TO SPEAK FORM AGENDA ITEM NO. 5

ORDER REQUEST RECEIVED ~7—

*PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE
CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM** ? 06_‘

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your item
to the Clerk of the Board (please attach your written statement to this form). Communications on
hearings and agenda items are generally limited to three (3) minutes per person unless the Board
authorizes additional time. However, the Chairperson may limit comment to one or two minutes each if
there are multiple requests to speak on a particular item. General public comments on items not on the
agenda are limited to three (3) minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous Hearings or agenda items may not again be addressed under General
Public Comments.

Date__S cp"}' 22 2005
Name (PLEASE PRINT)_ 9 1M W, Hawkins
Address P. 0. Bex |26 5K

Se Diego, CaliS qAI12-2b
Telephone__ { &/9) " 2g0-0999
Organization Represented (if any)

Subject of your remarks: R,um) rowtes

Agenda ltem Number on which you request to speak
Your comments are presenting a position of: SUPPORT OPPOSITION ><

2. TESTIMONY AT NOTICED PUBLIC HEARINGS (%) _\“QY_V\Q/Q\Z\.V‘Q/ m\i\“@ )

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board on
any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the pubhc to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five (5) speakers with three (3)
minutes each, under the Public Comment Agenda item. Additional speakers will be heard at
the end of the Board's Agenda.

*REMEMBER: Subijects of previous Hearings or agenda items may not again be addressed under
General Public Comments.**

DGunn/SStroh / FORMS
REVREQFO.DGUNN — 10/15/03




SAN DIEGO METROPOLITAN TRANSIT SYSTEM BOARD OF DIRECTORS

REQUEST TO SPEAK FORM AGENDA ITEM NO. > {

ORDER REQUEST RECEIVED @

**PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE
CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM*™*

1. INSTRUCTIONS S 0|

This Request to Speak form must be filled out and submitted in advance of the discussion of your item
to the Clerk of the Board (please attach your written statement to this form). Communications on
hearings and agenda items are generally limited to three (3) minutes per person unless the Board
authorizes additional time. However, the Chairperson may limit comment to one or two minutes each if
there are multiple requests to speak on a particular item. General public comments on items not on the
agenda are limited to three (3) minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous Hearings or agenda items may not again be addressed under General
Public Comments.

Date 7/9—%
Name (PLEASE PRINT)_(2 ALY TH VK.KG
Address. /20 BO0x 3/L0%0 6'0/4 /A

Telephone
Organization Represented (if any)

Subject of your remarks:_X'L/L4 & SusS AR0JIUS 7;)45/7}/{? ]

Agenda Item Number on which you request to speak = (/‘
Your comments are presenting a position of: SUPPORT - OPPOSITION

2. TESTIMONY AT NOTICED PUBLIC HEARINGS

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board on
any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the publlc to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five (5) speakers with three (3)
minutes each, under the Public Comment Agenda ltem. Additional speakers will be heard at
the end of the Board's Agenda.

*REMEMBER:_Subijects of previous Hearings or agenda items may not again be addressed under
General Public Comments.**

DGunn/SStroh / FORMS
REVREQFO.DGUNN — 10/15/03



SAN DIEGO METROPOLITAN TRANSIT SYSTEM BOARD OF DIRECTORS :
REQUEST TO SPEAK FORM AGENDA ITEM NO. L_j /

. ORDER REQUEST RECEIVED q

*PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE
CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM** @ 930

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your item
to the Clerk of the Board (please attach your written statement to this form). Communications on
hearings and agenda items are generally limited to three (3) minutes per person uniess the Board
authorizes additional time. However, the Chairperson may limit comment to one or two minutes each if
there are multiple requests to speak on a particular item. General public comments on items not on the
agenda are limited to three (3) minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous Hearings or agenda items may not again be addressed under General
Public Comments.

Date

Name (PLEASE PRINT) 7/;/&// cy ShHvere T
Address_$27/.2.3 1 BBuauszp ) AVZE
ol Ca P/T2 5

Telephone
Organization Represented (if any)

Subject of your remarks: f({é/’#l/ (JA s #/7/ o5/ 2y /S

Agenda Item Number on which you request to speak K j’f / .
Your comments are presenting a position of: SUPPORT OPPOSITION 4%‘

L g

2. TESTIMONY AT NOTICED PUBLIC HEARINGS

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board on
any issue relevant to the subject of the Hearing. ’

3. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item. :

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five (5) speakers with three (3)
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

*REMEMBER: Subjects of previous Hearings or agenda items may not again be addressed under
General Public Comments.**

DGunn/SStroh / FORMS
REVREQFO.DGUNN — 10/15/03




SAN DIEGO METROPOLITAN TRANSIT SYSTEM BOARD OF DIRECTORS
REQUEST TO SPEAK FORM AGENDA ITEM NO. 3 /
ORDER REQUEST RECEIVED } D

**PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE
CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM** & 3 q

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your item
to the Clerk of the Board (please attach your written statement to this form). Communications on
hearings and agenda items are generally limited to three (3) minutes per person unless the Board
authorizes additional time. However, the Chairperson may limit comment to one or two minutes each if
there are multiple requests to speak on a particular item. General public comments on items not on the
agenda are limited to three (3) minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous Hearings or agenda items may not again be addressed under General
Public Comments

e B [

Name (PLEA PRl
Address %(\T\ l\—r\
Sy W\Cmmv N crm,%”zf

Telephone
Organization Represented (if any)

Subject of your remarks: Q( ] il /] . L C

© = (WS (A HC ylreeo
Agenda item Number on which you request to speak
Your comments are presenting a position of: SUPPORT OPPOSITION

2. TESTIMONY AT NOTICED PUBLIC HEARINGS

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board on
any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item. :

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five (5) speakers with three (3)
minutes each, under the Public Comment Agenda ltem. Additional speakers will be heard at
the end of the Board's Agenda.

*REMEMBER:_Subjects of previous Hearings or agenda items may not again be addressed under
General Public Comments.**

DGunn/SStroh / FORMS
REVREQFO.DGUNN — 10/15/03




SAN DIEGO METROPOLITAN TRANSIT SYSTEM BOARD OF DIRECTORS

REQUEST TO SPEAK FORM AGENDA ITEM NO. 33
ORDER REQUEST RECEIVED \

**PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO TH
CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM*™* \AG

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your item
to the Clerk of the Board (please attach your written statement to this form). Communications on
hearings and agenda items are generally limited to three (3) minutes per person unless the Board
authorizes additional time. However, the Chairperson may limit comment to one or two minutes each if
there are multiple requests to speak on a particular item. General public comments on items not on the
agenda are limited to three (3) minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous Hearings or agenda items may not again be addressed under General
Public Comments.

Date S Ao e her ARG
Name (PLEASE PRINT)___ N\ O RG> 4Tm\sco(\.t,\

Address qu \Q>“\'\h XL R UGS
Scu\\%\éccw C(AL\Q\ Sy 60
Telephone on\c\\ AR RN

Organization Represented (if any) @7 e \S(‘ LN AN OO GA ~< YR
Lsoor Deve s T Doweo Qer\ — oo\ Ceomnpa= 00T
Subject of your remarks:__ Y\ rorr e\ L\Q}tk\ L ocned LG W oS
7N
Agenda Item Number on which you request to speak ( Q:Z ‘
Your comments are presenting a position of: SUPPORT Y OPPOSITION

2. TESTIMONY AT NOTICED PUBLIC HEARINGS

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board on
any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item. :

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five (5) speakers with three (3)
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

*REMEMBER:_Subijects of previous Hearings or agenda items may not again be addressed under
General Public Comments.**

DGunn/SStroh / FORMS
REVREQFO.DGUNN — 10/15/03




September 7, 2005

To: Leon Williams :
MTS Board Chairman

From: Jackie Hine _
' Resident Borrego Springs, CA

RE: Reducing bus service to North East San D1eg0 County

Those of us who live in the remote North East Desert of San Dlego County

are very concerned about the reduction or elimination of bus services to this .

area. The communities that are potentially affected are Borrego Springs, -
Julian, Lake Henshaw, Ocotillo Wells, Ranchita, Shelter Valley, Warner -

- Springs, as well as other stops along the route. Senior citizens, those with
medical problems that require attention not locally available, and those -
requiring supplies or groceries not found in our small communities use the -
bus service. In addition, the bus services low income workers without cars,
many of whom must live in desert areas for health reasons. Many of these
people are unable to relocate to more easﬂy accessible areas due to the hlgh :
cost of housing. : s

It is the belief of citizens attendmg the meeting in Borrego Spnngs on’
August 11, 2005, as well as those signing this petition that this document
presents the minimum bus service essential to the those with the needs
described above who dwell in our communities. These people have no other
way to reach the services and products that are essentlal for quahty of life,
and perhaps for life itself.

In addition to the petition, with the 51gnatures collected to date I am v
including editorials and news articles from the Borrego Sun and the Julian -
News. Reading these articles will give you a better picture of our concerns.: I
will send you any additional signatures prior to your September 22, 2005
meeting. The signatures here included give a good representation of the
community’s concern. However, due to the extreme heat and the absence of
much of our population, August is not the best month to demonstrate the full
impact of the feelings of our community.

We were informed that we will not be allowed to speak at the September
22° meeting. This is difficult to understand. It would seem important to
hear from those people most closely affected before making your final



dec151on It seems that it would be our nght to present our bellefs before
your board prior to your vote. ‘ :

Please consider our petition and articles. carefully as a minimum measure. »
- Hear from those of us who would be cut off from v1tal needs before votmg._ _

Smcerely,

ackie Hine
P.O. Box 60 -
Borrego Springs, CA 92004

(760) 271-4371

cc Bill Horn, San Diego County Supervisor 5™ District *
Dianne Jacob, San Diego County Supervisor Z“d Dlstnct
Dorothy Steinbeck, Community Liaison
John Culea, Media and Communications Dlrector_ _
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" September 18,2005

“To: Leon Willi'z.u-ns;r N
o MTS Board Chainnan»

' From Jackie Hine :
. Resident Borrego Springs, CA

. RE: Reducing bus service to North East San Diego Cdunty ‘

" Thisisa follow—up of my lefter dated September 7, 2005. Attached are the additional

| . signatures I plédged to send you prior to the MTS Board Meeting on September 22, 2005.. o

line service to the back country of San Diego County.

We are hoi)éﬁﬂ that you ‘and your board in_embers will care_ful]y cohsidér our petition. In
 the spirit of cogoperation, we are willing to discuss other possibilities built around our
. basic plan. - - S '

" Thank you to the MTS for the cbnsiderétibn we coﬁnt on you deVoting to this matter.

~ Sincerely, . .

* " Jackie Hine N
"PO.Box60 - o
Borrego Springs, CA 92004 . .
(760) 271-4371 ... | .

 ce Bill Horn, San Diego County Supervisor 5™ District .
- Dianne Jacob, San Diego County Supervisor 2™ District

- Dorothy Steinbeck, Community Liaison E

- John Culea, Media and Communications Director



AUg 1D UD UDIIUp Sue ineweton . o : T 1=1 14-09U-3 1YY _ p.1

Th:i.s‘ﬁe:‘tiﬁoh ‘direetéd “t'o'the Méﬁ’bpolittm T r(mSit System
(MTS) Board of Directors is in reference a reasonable
o schedule for Ruml Bus Routes 891 and 892

‘7 , These routes serve the backcountry of San Dxego County It mcludes a mund mp -
between Borrego Sprmgs and Ramona, servmg other small commumtles a]ong the route '

'The consensus of the attendees at a meetmg held in Bonego Spnngs on August I 1, 2003
o with three representatlves ftom MTS ptesent 1s as fo]lows '

) | > Semce wﬂl be prov1ded four days per week w1th one round tnp per day from . . .
o Borrego Spnngs to Ramona leavmg Borrego Spnngs at 7 AM and returmng at 6

' ‘> The recommended days are Monday, Tuesday, Fnday and Saturday (These days

o best accommodate doctor and hosp:tal appointments with some shoppmg time
- whlle in town) :

> These buses must connect ini Ramona with buses. going to El Cajon and -

- Escondido with no-more than a 30-tmnute ‘'wait at the transfer points both inbound
-and outbound L » -

B '-To serve Ocotillo Wells Shelter Valley, Jullan and Santa Ysabel, the bus goesto
-+ Ocotillo Wells one day a week by reservation only. For scheduling purposes,

. reservations are accepted only until 4 PM the day prior to the seheduled day for
.~ the loeatlon - o A

R 2 The same arrangernent applies to Shelter Val]ey Resndence except the reservation
o day would be different from Ocatillo Wells

1

3

> The schedule mcludes routmg the bus from Borrego Sprmgs v1a Julxan to Santa
" Ysabel endmg in Ramona both days

» The two remammg days, the bus begms in Borrego Sprmgs through Ranehtta o

Santa Ysabel, with Lake Henshaw bemg a reservatlon stop one or both days The
tnp ends n Ramona : :

, > Also dxscnssed was a rate i Increase. Those in attendance felt a reasonable rate
- increase would be aeeeptable :

We the 1md;ersxgned agree vw1th the propOsed schedule, route and rate.changes.



SPEAK UP Z f -

Seven of the 40 or 80 backcountry re51dents "‘Who attended the Aug 11 o
pubhc hearing regardmg the Rural Bus spoke to our “Speak Up reporter o
about thelr hopes for contmuatlon of bus servme :

.Leone McDonald : _

Rural Bus. T need it to get to-Kaiser Permanente for
“health care: They ‘should.return to the five: tday-bus
]schedule we. had- mttzally, but I would settle for’ two

go the doetor ahd grocery stores I think people
would'be wzllmg to pay a l tlemoretokeep i .

M.lchael Wray ““I'moveéd h _
very rare lung disease and néed cle
' on the bus to go: to the VA hosplta nd s
o inue, the service.

" was three‘years aéo. I think if can be run’

]

e/ﬁczently, but not with four trzps per day~ ?

it

: -asthma andwd nt have a car. I'r m here toe courage
better bus routmg

Sh1rley Turpm— “A lot of our. clzents at Desert

Sands RV Park have'rio other way. to get into: town

:or go to the doctor Lihink it’s ridiculous tha
they should thirik of stoppmg i

réi il beneﬁts the. co mumty, es]
d people'who don t‘haoe acar. It has:
.co y for-us to stay connecte

. wzth the out lde 'orl‘




Opinion
‘The Rural
Bus Should

Be There For

- Everyone
by Michael Hart,
Publisher

The Town Hall was packed last

_ Thursday Night for a meeting

about the - proposed wind
generators that could be placed

~on Volcan Mountain just above -
- Banner Grade. It was the second

meeting of the day for me and

the second packed meeting. The -

first was in Borrego where | saw
a community up in arms over bus
service. . : '

Two meetings with the public

. in the same mind set, to make

-the government listen to their
- concerns and not just go off and

make something happen for their

benefit. The benefit part is what
seems to be-the issue here. For
the folks in Borrego the benefit of

' . saving tax dollars was not nearly

as important as the benefit of
having a transportation option

- they could rely on. One that made

regular trips to and from their

. desert community. The people of -

Julian should have taken notice
of this, but they didn't, “only low-

- life’'s and tweekers ride the bus”

‘was a common refrain when |
would ask people about'theif
“opinions on the loss of service.:
Bus service is a community
need, it is transportation for
the masses, those who' have
No car or are not ald enough to
“have‘a drivers-license. It'serves
the

inexpensive passage to the

‘larger metropolitan  area and -

" back again. It can bring people.

from the city to the country to
-experience why we choose to
live here. .

community by  allowing "

The Chamber of Commerce
and the Merchants  Association
should both be promoting bus
service as an alternative to get |
_Ppeople’into town for shopping.

The Metropolitan  Transit

-System needs to' look at how

they design the routes in the
back country and make them

more user friendly for the people- -
.that would like to make a trip

to Borrego from Julia'n or to
Cuyamaca from Ranchita.

The' current mind set of

_cutting service to save dollars’

and inconvenience the public
is unacceptable. Redesigning
service to accommodate the
needs of the public is what
should be happening. - ,
Having bus service one day a.

" week(only on Saturday) and four

times a day makes no sense to
anyone who currently utilizes the
bus. E )
The only way service can be
maintained in the back country
is with subsidies, that is a given
but areasonable increase in
fares would be an acceptable
alternative and a useful schedule
would be nice. |’ '
Part of the problem is politics
Supervisors Jacob and Horn both l

publicly opposed the TransNet .
tax measure on the last ballot.
It passed and the bureaucrats
and others who supported the
measure * are playing political
pay back. The problem is we will
be the one who will pay. We will
loose our Rural bus service so :
some bean counter can show
how they saved money.
I you care about having an
alternative to. $4.00 a gallon.
gas prices write to Dennis*
Hollingsworth and Ray Hayes at
the State capitol, have them put
pressure on the MTS board to
not just maintain service but to
bring back a decent service.
Show the county that we do
more in Julian than bake pie and
titt at wind mills. '

“The probability that we may fail
in the struggle ought not to deter us
from' the support of a cause we

believe to be jus't.”i'-— Abraham
Lincoln -
% ¥ %k .
e
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AUGUST 25,200!

Borrego _Sprmgs to four tlmes a day,

- rise.
Brandon Farley of MTS conducted
‘the meeting, which was one. of four.
community gathenngs on proposed
‘Rural Bus changes. -
‘ Noone is tw1st1ng our arm to be out
” Farley told the crowd.”
, he MTS board of-directors is-con-
s1der1ng three optlons related to rural
rvice.

nate bus service in Borrego Sprmgs
and throughout the backcountry, in-
cludmg Julian and Ranchita.

ervice from four times a day to two
esa day on Thursdays and Satur- .

arley' said the' Borrego Springs

meeting had hlgher attendance than

the 20 people who attended a similar
eting in Campo.

ﬁv I_days a Week caused the increase .

caused the temperature in the room to ,
were setto gather feedback om back-

Che first two optlons would elimi- -
- day and 892 on Thursday — are heavi

The third option calls for a reduction' '»

country bus riders about the three op-
tions under cons1derat10n :

- The commumty feedback w1ll be
summarized by MTS staff and pre-

F

er. date most 11ke1y in October Farley
sald.'

Farley explamed to the group that}

Borrego s two routes — 891 on Satur-

ly subs1d1zed and con51dered unpr
ductwe B
. The subs1d1es on the rural routes
are as high as $50 per passenger trip
Borrego s bus service will-end on

Tuesday, Wednesday, _and ‘Friday
starting Sept. 6 as partofa package of;

cuts already approved by MTS.
One audlence member sa1d thatoth

BORREGO SUN:- "

nted t thelr board on Sept 8or22,
ey said. A pubhc hearing on'‘any
- proposed changes willbe held atala

'J_;o-uldf pay ‘higher fares

. ipate in the Women Infants and Chil
drenfood-vouchér program. Currently
the WIC Vouchers arenot redeemable
at any Borrego Sprmgs grocery store.
Clients: 'who do not have their ow:
transportatlon' often take the Rura
'Bus into Ramona to cash their fooc

vouchers and then take the bus hom
w1th helr m11k eggs, and other sta

( ary Fey, manager of the Bor
; Spnngs Senior Center; said man;
‘of ithe “region’s -elderly. can’t- driv
,-themselves to_out-of-town appoint
ments Fey often drives’ people t«
,nelghborlng cities and charges $50 pe
trip plus $10 an hour to wait for are
‘turn trip home,
. “Thebusis needed for people whe
_ © can’t get there any other way,” Fe3
largest: state park in the lower 48 - said.
states and. on’t thlnk 1t should be - On the sub_]ect of fares Michae
isolated even further.” Wray, a veteran living in Ocotillc
Farley said the MTS staff favors =~ Wells, said he would gladly pay $10 fo;
keeping:the service, but the ultimate. .. use of the bus. When, Farley ; asked i
decision will residé’ with'the MTS" "the crowd agreed to a fate of $4 round
‘ " tnp, most nodded thelrheads orraJse(

board of d1rect0rs ‘ ‘ , the:
The” meeting attendees " their hands: Currently, the on_e Wax
fare to Ramona is$3. T

that the ruralbus' should operat' ‘once ’
a day, four days a week with serv1ce to "  Farleysaid rural rates haven’t beeI
1ncreased as often asurban rates‘; anc

from Escondldo to San Dlego costs $4.
‘In ‘addition to the comxnumty meet
ings, Farley said rider'surveys will be
placéd on‘the busses within the nex
. few weeks. The survey results will be
presented to the MTS board.-

Way laza lrene Meza po1nted out.
Meza translated the dlscussmn for
the Spanish- -speaking " ini
members in attendance:

- Meza also stressed the importance
of the Rural Bus to.clients who partic- '




- Metropolitan

. feed back
_changes to bus routes servmg

Last Wednesday (8/10) and
Thursday (8/11) staff from the
Transit' Service
(MTS) held public meetings in
Ramona and Borrego to solicit
on the proposed

the hacl county. _
This was the only chance for
the public to speak prior to a

presentation  before the MTS
‘Board meets on September 8 at

what is billed as a public hearing.

Staff has three proposals for
. the Board #1 - elimination of

all routes serving the area, #2 -
limited service to only Ramona,

- # 3 - reducing service. from

four round trips (as it will be

SRR
£
]
§
i
[,
]
!
i

on September 6) to two round ™More tfips on the same day

trips into Julian per week and
elimination of some of the service
to outlying areas (Cuyamaca).
These meetings  will
affect the changes in service
to Saturday only through Julian

and Thursday through Ranchita

to Borrego that will take effect
on September 6th(see new
schedule below).

The Ramona meeting was
attended by only six members

~of the public (only three of

whom actually rode the bus on
a regular basis). - Fortunately
one of those people was Ted
Caragozian of Ranchita. He
spoke of the old County Transit
System, when trips were spread

" out over-the week as opposed to

the schedule that will only serve

_the area Thursday and Saturday.
_“Changing a system that worked

fine to one on the brink of
elimination, you run a ot of trips
but nobody is on board; | would

way rather have more days than

not'

“up.

Thursday’'s meeting at the
Borrego Water District office
was standing roormn only, with
over 30 residents in attendance
and a number who had sent
letters because they could not
be there.

Again, the options .that were
presented by MTS came under
fire as unacceptable for the
same: reasons, not enough
days in the week covered to
accommodate those who use
the bus.

At both meetings options
not on the board were brought
Increasing- the number of
days service was available and
cutting back on the number of
trips each day, the consensus
was two round trips a day should

. be adequate if they are properly

scheduled (early in the morning
and late in ‘the afternoon) also
increasing the days served to a

minimum of four. The need for
‘weekend service was discussed

Ranchita

Julian Julian

in deth at the Borrego meeting

since many of the teenagers
used the bus to go to the mall or
movies. v
Another issue -was a lack
of connection to~ Poway. The
current route is to take the bus -
to Ramona, then a North County
Bus to Escondido and transfer to
a bus to Poway. This made no
sense to anyon:je considering the
867 bus from Ramona goes past
both Poway Road and, Scripps
Poway Parkway. :
The last thlng discussed at
both meetings “was an increase
in fares, and no one obJected to
a reasonable increase. It was
pointed out that the current fare
had "not been raised from it's

~current $3.00 and that routes of -
-simifar distance ‘where $4 00 in.

the urban zones. : .

Brandon Farly of MTS did
admit when quesnoned that he
had never heard' of routes being
reinstated once that had been
canceled.

L : a
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| 'Tkis petz‘a‘ibiz directed to the Metropolitdn Transit System
(MTS) Board of Directors is in reference a reasonable
schedule for Rural Bus Routes 891 and 892

These routes serve the backcountry of San Diego County. It includes a round trip ,

between Borrego Springs and Ramona, serving other small conmunities along the route. - o
. The consensus of the attendees ata meetmg held in Borrego Springs on August 11, 2003

with three representatives from MTS ptesent is as follows

"> . Service w111 be prov1ded four days per week w1th oneround tnp per day from
Borrego Springs to Ramona leavmg Borrego Spnngs at 7 AM and returning at 6
PM.
> The recommended days are Monday, Tuesday, Friday and Saturday (These days
best accommodate doctor and hospital appointments with some shopping time R
‘while intown). 7 ewacce Frem  Srveady To 44)07/-/9(\1 Day Couend
B reear; A7ED . ’ : : ' :

> These buses must connect in Rarnona w1th buses going to El Cajon and
Escondido with no more than a 30-mmute walt at the transfer pomts both mbound
-and outbound . _

> To serve Ocotillo Wells, Shelter Valley, Julian and Santa Ysabel, the bus goes to
- Ocotillo Wells one day a week by reservation only. For scheduling purposes,
reservations are accepted only until 4 PM the day prior to the scheduled day for
~ the location..

> The same arrangement apphes to Shelter Valley Residence, except the reservatlon
day would be different from Ocotxllo Wells.

> The schedule includes routmg the bus from Borrego Springs via Julian to Santa :
Ysabel endmg in Ramona both days

» The two remaining days, the bus begins in Borrego Springs through Ranchita to
Santa Ysabel, with Lake Henshaw being a reservation stop one exboth days. The o
irip ends in Ramona. 7% ¢ o 74e< D7y THE ,/-5:'4" wWice Gs To S 2 &y
By ReseaspTrors oMY . e fi wré
» Also discussed was a rate increase. Those in attendance felt a reasonable.rate SR (S
. increase would be aeceptable

We the unders1gqed agree with the proposed schedule, route and rate changes.
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Rural Bus.Service Adjustments

September 22, 2005

Rural Bus Service Adjustments

Background:

+ On June 23, 2005, MTS staff was directed to conduct a route-by-
route analysis and develop options to adjust service

« On July 14, 2005, MTS staff was directed to conduct community
meetings in rural areas to discuss options to adjust service and
fares, consider feedback, and return with a recommendation

Today's Task:
» Present community & rider feedback

« Present a recommendation to adjust rural service and fares,
including a 10% fare box performance standard requirement

o Request that a Public Hearing be scheduled for October 13, 2005
on proposed service and fare adjustments
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Existing Rural Services

e Route 867 (Ramona - El Cajon)
d Service: 6 R/T Mon-Fri, 3 R/T Sat

Pax/Hr: 2.3

Pax/Trip: 2.7

Sub/Pax: $27.71 Fare Box = 6.9%
Rt. 888 (Jacumba - El Cajon via-Alpine)
Y Service: 2 R/T Mon-Sat
i PaxiHr: 1.9
Pax/Trip: 5.9

Sub/Pax: $34.22 Fare Box = 5.7%
RI. 889 {Alpine - EI Cajon)

Service: 5 R/T Mon-Fri

(Discontinued) Route 883 -

L Vapaar, (RL.891+ Ocotilio Well,

// Agua Caliente; 2 RIT Fri only}
’

PaxHr: 1.0
I', Pax/Trip: 1.2
AT, Sub/Pax: $63.67 Fare Box = 3.1%
’ Rt. 891 (Borrego Springs ~ Ramona via

Jutian)
Service: 4 RIT Sat only

PawHr. 1.5

Pax/Trip: 3.6

Sub/Pax: $43.00 Fare Box = 4.6%

Route 892 (Borrego Springs - Ramona via

Lake Henshaw

Service: 4 R/T Thur only

PaxHr: 1.3

Pax/Trip: 3.7

SubvPax: $50.05 Fare Box = 4.0%

Rt. 894 (Campo ~ £l Cajon via Tecate)
Service: 4 R/T Mon-Fri, 2 R/T Sat

B

Pax/Hr. 5.5

Pax/Trip: 13.5

Sub/Pax: $10.18 Fare Box = 16.9%

o

Community Meetings

« Meetings located in Campo, Ramona, Borrego
Springs and El Cajon

« Meeting locations and times based on geography,
location and time of bus service, and availability of
local facilities

« Notice was provided via Take Ones distributed on
each rural route. Local media also alerted
interested persons

« Discussed Options 1-3 and fare adjustments

« Hosted approximately 73 attendees, including
approximately 30 riders

Sy, .
MTS
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General Feedback Received from:

Community Meetings

Phone Calls, Emails and Comment Cards

Driver Meeting

« On Board Rider Survey (319 surveys returned)

7,
’//1”
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General Feedback Included

» Understanding of MTS position, but urged that service
be retained rural areas deserve service

« Some rural services are wasteful, costly, and bring
performance stats down, thus creating this scenario of
cutting service

« Support either Option 2 or 3, conditioned on tweaks in
alignment, specific trip times or connectivity with
another route

« Support for paying higher fares was split; most support
came from northeastern areas; $4 seemed reasonable

AN
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Route Specific Feedback Included

+ Service is not needed to Grossmont, Trolley service doubled,
operate through El Cajon Transit Center and end at Parkway Plaza

« Route 888 from Jacumba can be reduced to 1 round trip per day;
prefer timed transfer with Route 894 in Campo and leaving early
and returning later to Jacumba

< Ridership from Morena Village is low
> Route 867 and 894 should connect with each other

« Route 891-892 riders prefer 1 trip 4 days a week (Mon, Tues, Fri &
Sat preferred) and timed with Route 867 and NCTD Route 386

« Both support and oppaosition to discontinue Route 889, but mostly
support to discontinue because it's recognized to be wasteful

R 16 2

Rt. 891 RfTrip  Days P

Current 4 Sat
Propased | 1 Sat

' Rt. 888 RiTip  Days
2 | mF

#
Rt. 889 RiTrip  Days
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1
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Option 4 is Consistent with Feedback

« Significantly reduces high subsidy and low productivity
service levels while maintaining lifeline connections;
i.e. gets rid of the waste claimed to be a part of
system

» No significant loss in geographic coverage; service
coverage retained

« Combines Routes 891-892 with Route 867 to provide a
one-seat trip from Borrego Springs to El Cajon

» Improves connectivity between Routes 888 and 894 at
Cameron Corners by improving the timed transfer

Proposed Fare Adjustments:

Fare based on targeted 15% fare box return ratio and
anticipated ridership

$10 one way fare on all routes except $4 fare on Route 894
because of higher patronage

(or 2-zone system, $5 short trips & $10 long trips)
Proposed performance standard:

Each route must achieve a 10% fare box return ratio within six
months from implementation of service and fare adjustments

Failing to achieve this standard results in service being
discontinued without further consideration




Annualized Budget Implications

Figures are preliminary and subject to negotiations with the contractor. Option 4 assumes fare adjustments.

Iy

TS
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Existing Option 1 Option 2 Option 3 Option 4
Estimated Cost $1,621,833 $ 563,227 $‘956.292 $ 961,605 $ 557,348
Estimated Revenue 122,000 80,000 109,000 80,000 85,000
Estimated Net Subsidy (1,499,833) (483,227) (847,292) (881,605) (472,348)
Cost Savings 1,016,606 652,541 618,228 1,027,485

Rural Bus Service Adjustments
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1255 imperial Avenue, Suite 1000
San Diego, CA 92101-7480
619.231.1466, FAX: 619.234.3407

Agenda Item No. 3_2_

Joint Meeting of the Board of Directors for CIP 11481
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 22, 2005

Subject:
MTS: FREEWAY TRANSIT LANE DEMONSTRATION PROJECT

RECOMMENDATION:

That the Board of Directors receive the report on the Freeway Transit Lane
Demonstration Project.

Budget Impact

None.

DISCUSSION:

MTS, in partnership with the San Diego Association of Governments (SANDAG), the
California Department Transportation (Caltrans), and the California Highway Patrol
(CHP) will embark on a demonstration project that will evaluate the effectiveness of
using freeway shoulder lanes as a transit-priority measure. As originally outlined in an
item taken to the MTS Board at its January 13, 2005, meeting, this demonstration project
would be implemented on State Route 52/Interstate 805 (SR 52/1-805) between Kearny
Mesa and University City using MTS Route 960 (Attachment A). Congestion in this
segment is heavy during the peak period (Attachment B).

The intent of the Freeway Transit Lane Demonstration Project is to gain local operational
experience with the conversion of existing shoulder lanes to transit lanes during peak
periods. SR 52/1-805 was chosen for the demonstration project due to its sufficient
shoulder widths and heavy peak-period congestion levels.

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Raitway Company.
MTS member agencies include: City of Chula Vista, City of Coronado, City of El Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grave, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Disgo.



SANDAG staff has spent the past several months working with Caltrans, the CHP, and
MTS to develop an operating plan and gain mutual consensus on the goals of the
project. Agreement was reached by all parties, and an implementation date was set for
late October/early November 2005. A firm start date will be set once the contracts for
striping and signage have been finalized. The demonstration project would operate for
one year.

Project Objectives

Experience gained through the implementation of this project will be used to assess the
ability to use freeway transit lanes in other corridors where existing express services and
future bus rapid transit (BRT) services will operate. The demonstration project will
assess five key objectives:

1. Safety — Is there any change in the accident rates on the freeway with buses
using the transit-only lanes, and do CHP officers and Caltrans maintenance
crews experience safety-related problems?

In order to gauge this, we will be evaluating accident data and meeting with CHP
staff throughout the process. SANDAG will also routinely have staff onboard to
evaluate how the program is operating and to document any hazards or
obstructions. Prior to the implementation of the project, Caltrans and SANDAG
staffs will be videotaping the shoulders and undertaking a minor capital project to
develop signage and restriping for the shoulders.

2. Bus Travel Time and Reliability — Do buses experience measurable and
repeatable timesavings and enhanced trip reliability (on-time performance)?

SANDAG staff will be monitoring the performance of the route throughout the
demonstration period. We are creating an extensive baseline for how the route is
currently operating prior to the start of the demonstration, which will allow us to
do a comparative analysis once the demonstration program is in place.

3. Bus Driver and Passenger Perceptions — Do bus drivers feel safe using the
transit-only lanes, are automobile drivers comfortable with buses merging in and
out of the transit-only lanes, and do transit riders perceive improved travel time
and trip reliability and feel safe with the bus operating in the transit-only lane?

SANDAG's Technical Assistance staff will be undertaking before-and-after
surveys of bus drivers and passengers to determine their current perception of
the service versus how the route is operating after the demonstration period has
started.

4, Maintenance — Is there any reduction in freeway levels of service from the
transit-only lanes, and is there an increased level of maintenance required?

Caltrans staff will be providing ongoing loop data that will be used to evaluate the
flow of main-lane traffic. Information will be gained to assess if there are any
impacts to main-lane traffic as a result of the Freeway Transit Lane
Demonstration Project. In addition, SANDAG will be working with the CHP,
Caltrans, and the freeway service patrol to maintain a clear shoulder for bus



operations.

5. Physical Improvements — What kinds of physical improvements to shoulder lanes
would be required if this concept were to be implemented permanently?

For the demonstration project, only minor improvements will be made to the
shoulder. Sections will be restriped to provide a wider shoulder. Significant
signage will also be positioned along the corridor. The demonstration project will
assess whether these improvements are sufficient for a longer-term program.

Additional Implementation/Monitoring Activities

° Driver Training — MTS and SANDAG have developed an extensive driver-training
program. All ATC/Vancom drivers (Route 960 is contracted to ATC/Vancom) will receive
four hours of classroom training, two hours of on-the-road training, and refresher training
throughout the demonstration period. New drivers will be trained as they are hired.

. Marketing — A marketing plan has been developed, which includes extensive radio
spots, print media, Web page, Take Ones on the buses, and outreach to agencies in the
demonstration area.

. Public Agency Qutreach — Fire, police, and other essential support agencies in the
corridor are scheduled to be briefed on the demonstration project in October. In
addition, an outreach letter will be sent to other public and private transportation
operators in the corridor. This letter will outline the parameters of the demonstration
project and ensure that no copycat use of the shoulders occurs.

o Project Team Meetings — Beginning in September, the project team, which includes
SANDAG, Caltrans, CHP, and MTS staff, will hold biweekly meetings to coordinate the
implementation of the project. After implementation, this group will meet monthly or as
often as needed.

. Monitoring Reports — SANDAG staff will bring quarterly reports to the Transportation
Committee and MTS Board outlining the status of the Freeway Shoulder Lane
Demonstration Project. This report will include the following data:

> Safety (accidents, obstructions, CHP comments)

> Main lane operations (loop data assessing how the main lanes are operating)
> Bus operations and ridership (on-time performance data and ridership data)
» Survey results (bus driver and passenger perception surveys)

m'
Paul CNabloagki

Chief Executive Officer

Key Staff Contact: Susan Hafner, 619.595.3084, susan.hafner@sdmts.com

DSundh/JGarde
SEPT22-05.32.FREEWAYDEMOPROJ.SHAFNER

Attachments: A. Route Map
B. SR 52/|-805 Congestion
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The hope is for a successful demonstration project that can then be
plied to other freeway corridors for existing services and future BRT.
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1255 Imperial Avénue, Suite 1000
San Diego, CA 92101-7490
619.231.1466, FAX 619.234.3407

Agenda Item No. 33

Joint Meeting of the Board of Directors for ADM 110 (PC 50101)
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 22, 2005

Subject:

MTS: APPOINTMENT OF NEW BOARD CHAIRPERSON

RECOMMENDATION:

That the Board of Directors direct the Executive Committee to create a selection process
and generate a list of potential nominees for a new Chairperson for the Board of
Directors.

Budget Impact

None.

DISCUSSION:

At the request of Chairman Williams, staff was asked to place this item on the Executive
Committee agenda for discussion. Chairman Williams has indicated that he will be
resigning his current position on the Board of Directors as early as November 2005, after
a long and distinguished career as a transportation advocate. MTS's enabling legislation
provides:

California Public Utilities Code 120050.2. The board consists of 15 members
selected as follows: . . . (d) One person, a resident of San Diego County,
elected by a two-thirds vote of the board, a quorum being present, who shall
serve as chairperson of the board. The chairperson shall serve for a term of
four years, except that he or she is subject to removal at any time by a
two-thirds vote of the board, a quorum being present. If the person elected

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab adt..inistrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, City of Coronado, City of Et Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



chairperson is also a member of the board, the appointing power may not fill
the vacancy created by the election of that member as chairperson as long as
that member remains chairperson and, if removed as chairperson, that
person shall resume the position on the board he or she vacated upon
election as chairperson. Section 120102.5 does not apply to any vote taken
under this subdivision. Further, in the event that the chairperson is elected
from the membership of the board, the County of San Diego shall then have
two members appointed by the board of supervisors and the board
membership shall remain at 15. In the event the subsequently elected
chairperson is not a member, the membership on the board of the second
appointee of the County of San Diego shall be suspended and the board
membership shall remain at 15.

California Public Utilities Code §120051. The member of the board of
supervisors appointed pursuant to subdivision (a) of Section 120050.2 shall
represent one of the two supervisorial districts with the greatest percentage of
its area within the incorporated area of the County of San Diego within the
area under the jurisdiction of the transit development board as defined in
Section 120054.

California Public Utilities Code 120051.1. The member of the board of
supervisors appointed pursuant to subdivision (d) of Section 120050.2 shall
represent the supervisorial district with the greatest percentage of its area
within the unincorporated area of the County of San Diego under the
jurisdiction of the transit deve!lopment board as defined in Section 120054.

There are no provisions within our enabling legislation or policies and procedures that
provide guidance on electing a Chairperson.

At its September 15, 2005, meeting, the Executive Committee discussed various options
and suggested the Board of Directors delegate the responsibility of creating a nominee
list to the Executive Committee consistent with past practice with respect to filing the
position of Chief Executive Officer. An outside consultant may be utilized to assist in
preparing a list of nominees, which will then be presented to the full Board.

Staff recommends the Board of Directors direct the Executive Committee to create a
selection process and generate a list of potential nominees for a new Chairperson for the
Board of Directors.

Coed >

Paul C Jablo
Chief Executlve Offlcer

Key Staff Contact: Tiffany Lorenzen, 619.557.4512, Tiffany.Lorenzen@sdmts.com

JGarde
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Freeway Transit Lane
Key Objeciives

Sefielty any change in accident rates P :
or other safety issues? P

Traval Time/Reliability any change
in travel times & trip reliability?

Pereeptions do bus drivers and transit passengers feel safe,
and how do auto drivers react?

Maintenenea any reduction in freeway level of service or
increased maintenance needs?

Phyvsieal Imprevermens what kinds of improvements to
shoulders might be needed if program were permanent?

Implementadon/Meonfiorng Adiivites

briver Trallng extensive classroom & on-the-road training
Merketing radio spots, print media, webpage, Take-Ones

Public Ageney @utreach briefing for fire, police, & other
essential services in October

Prejject Team SANDAG/MTS/Caltrans/CHP meetings both
before and after demo program is implemented

Menitoring Reperts quarterly reports to Transportation
Committee and MTS Board on demo progress

The hope is for a successful demonstration project that can then be
applied to other freeway corridors for existing services and future BRT.
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Z/{I‘ﬂ\\\\\\\\§ Metropolitan Transit System

1255 imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466, FAX 619.234.3407

Agenda Item No. _4_52

Joint Meeting of the Board of Directors for OPS 970.2 (CIP 11425)
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 22, 2005

Subject:
SDTI: CENTRALIZED TRAIN CONTROL STATUS REVIEW
RECOMMENDATION:
That the Board of Directors receive this report for information.
Budget impact
None.
DISCUSSION:

Over the last several years, and as a direct result of operating experiences gained by
significant regional special events; i.e., Super Bowls, Holiday Bowls, World Series, etc.,
the MTS Board of Directors directed staff to implement a system-wide capability referred
to as Centralized Train Control (CTC). The CTC was intended to provide trolley
operations staff with the capability to monitor and control all field elements, including
train location/status, traction power substation components, trackside switches and
signals, and train-route selection from one centralized location. These features would
also provide a historical data record that could be utilized for evaluation of significant
events or service interruptions and investigations. With this technology fully
implemented, trolley staff would be capable of providing significantly enhanced
management of all field operations.

The enhanced capability was determined to be essential as part of the relocation of
existing central control staff to the new Operations Control Center (OCC). In order to
achieve this capability, Macro Corporation was selected as the consultant to develop a
comprehensive specification. Macro was also directed to utilize state-of-the-art
technology to the extent possible and to ensure complete interface with existing trolley

Metropolitan Transit System (MTS} is a California public agency and is comprised of San Diego Transit Corporation and San Diego Troliey, Inc. nonprafit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Rallway Company.
MTS member ageﬁcies include: City of Chula Vista, City of Coronado, City of El Cajon, City of imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, Gity of Poway,
City of San Diego, City of Santee, and the County of San Diego.



by staff from individual computer workstations at the OCC. This same capability is also

technically referred to as Supervisory Control and Data-Acquisition (SCADA), although
the common reference is CTC.

Funding for the CTC will be incorporated into the annual Capital Improvement Program
(CIP) and will be phased in order to complete the project by specific line segments. The
first line segment will be the Green Line, which will extend from Santee Town Center to
the Santa Fe Depot. The phased approach will allow for a consistent application of the
technology applied to the CTC system while also providing the necessary funding to be
established from future CIP budget years.

In order to provide the Board with an understanding of the concepts being applied to the
CTC program and to demonstrate the functionality of the technology, Macro staff will

present an overview of the project and a PowerPoint presentation that illustrates the
features and capabilities that will be utilized.

PauIWki
Chief Executive Officer

Key Staff Contact: Peter Tereschuck, 619.595.4902, peter.tereschuck@sdmts.com

JGarde
SEPT22-05.45.TI-AINCTRL.PTERES
8/30/05
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San Diego Trolley
CTC System Project

Board Meeting (SANDAG;;?
September 22, 2005 San Diego’s Regional Piasning Agency

New C-

1. What is the purpose
and benefits of this
system?

2. How will it affect SDTI
operations?

3. How will it be
commissioned?

First...A look at some new train control centers...

(SANDAG =
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Control (CTC) System ..
m Monitoring and control of Trolley Line
m Improves safety and efficiency of Trolley

operations
m Major functions include:

. “CTC” — Centralized Traffic Control

“SCADA" — Supervisory Control And Data

Acquisition

Passenger Information - provides advanced

train arrival information

Fire Life Safety — integrates train location
with FLS
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Operations Control Center

User Interface
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m A train control system for the entire Trolley line

m Critical stations needed to improve the
efficiency of Trolley operations:

« The “Minimum Operating Segment” (MOS)

m The MOS has been defined to include:
+ Green Line
+ Broadway Wye to Old Town

R

+ Spring Street to Baltimore Jct.

SANDAG:7
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1. Tracking and
identification of trains

2. Control of train routes
from OCC

3. Integration with Fire Life §
Safety function '

Modern user interface
5. Advanced reporting features

Better handling of emergency situations

September 22, 2005 Slide 9

1. Monitoring of traction
power

2. Remote control of traction
power

3. Integration with CTC to
allow train dispatchers to
view traction power status |

September 22, 2005 Slide 10




Integrated management of
tunnel fire/smoke emergencies
2. Operator displays with
indication of:
— Train location relative to event
— Status of traction power

—~ Planned direction of egress of
passengers

3. Improved coordination with
local public safety officers

September 22, 2005 Slide 11

1. Advanced indication of
train arrivals at stations

2. Information to other
regional traveler
information systems

September 22, 2005 Slide 12
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m CTC will be commissioned in several stages
+ Phase 1, the Minimum Operating Segment,
will be commissioned 3Q 2007

+ Phase 2,covering the remaining segments,
will come on line over the following 18 months

m Significant field work is planned

» Signal boxes, T/P substations, TWCs and
communications to be upgraded

m All work is included in the 2006/07/08 CIP
(SANDAG:7

®
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466, FAX: 619.234.3407

Agenda Item No. 46

Joint Meeting of the Board of Directors for OPS 920.1, 960.5, 970.5
Metropolitan Transit System, (PC 50451)
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 22, 2005

Subject:
MTS: JULY MONTHLY PERFORMANCE INDICATORS
RECOMMENDATION:
That the Board of Directors receive this report for information.
Budget Impact
None.
DISCUSSION

Operating Environment

The following report is a summary of the MTS operational statistics for July 2005 (month
1 of FY 2006). There were 20 operational weekdays and 11 weekend days of service.
MTS provided holiday service on Monday, July 4. Padres regular season games
continued at PETCO Park with 18 games played at the stadium during the month. The
much-anticipated opening ceremony and community ride day of the Green Line trolley
service took place on July 8 and 9 with revenue commuter service starting on July 11.
As part of the Mission Valley East plan, Route 81 was discontinued and Routes 14 and
18 were introduced to the public. Despite some initial operational challenges, the
service made progress through the month as customers adapted to the service changes.
Other events for the month included the ComiCon festival held downtown and

Street Scene, which was held at Qualcomm Stadium this year.

Metropotitan Transit System (MTS) Is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chuta Vista Transit and National City Transit. MTS Is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, City of Coronado, City of El Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santes, and the County of San Diego.



Service Statistics

The following are the relevant service statistics for July 2005 categorized by
performance indicator. Data will be provided on a rolling 25-month period from this
report onward. Charts based on the statistics are provided in Attachments A through D.

. Service Effectiveness

>

The MTS system carried 6,661,297 passengers in July with 3,592,869
traveling on MTS buses and 3,068,428 passengers traveling on MTS rail.

MTS rail carried 199.63 passengers per revenue hour. The MTS bus
system carried 21.62 passengers per revenue hour with fixed-route
services performing at 23.51 passengers per revenue hour.

) Service Reliability

>

On-time Performance: Data for on-time performance for MTS bus is
currently unavailable due to a system malfunction. MTS Contract
Services reported 85.5% of its trips as being on time. MTS rail reported
93.6% of its trips on time.

Mean Distance Between Failures (MDBF): MTS bus was 11,259 miles
overall for the month of July. There were no major failures reported for
MTS rail; the MDBF was 749,720 car miles. A point of note regarding the
changes in the statistics is that the total miles operated by MTS bus and
MTS rail changed significantly with the major service changes in July.

. Quality of Service

>

o2

MTS bus had 2.52 total collisions per 100,000 miles. MTS rail had 2
collisions with a rate of 0.27 collisions per 100,000 miles.

Non-ADA customer complaints reported 7.21 complaints per 100,000
passengers. There were 9 ADA complaints, which represented 0.03% of
total ADA ridership.

Paul &_Jablonéki
Chief Executive Officer

Key Staff Contact: Anika-Aduesa deSilva, 619.595.4901, anika.desilva@sdmts.com

JGarde/SEPT22.05.46. JULYPERFORM.ADESILVA

9/14/05

Attachments: A. MTS System Ridership, On-Time Performance (Bus, Rail, System)
B. MTS Mean Distance Between Mechanical Failures (Bus, Rail)
C. MTS Total Collision Accidents (Bus, Rail)
D. MTS Customer Complaints (Non-ADA Service)



RIDERSHIP Att. A, Al 46, 9/15/05, OPS 920.1,

960.5, 970.5
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MEAN DISTANCE BETWEEN Att. B, Al 46, 9/15/05,
MECHANICAL FAILURES OPS 920.1, 960.5, 970.5
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TOTAL COLLISION ACCIDENTS Att. C, Al 46, 9/15/05,
(PER 100,000 MILES) OPS 920.1, 960.5, 970.5
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Att. D, Al 46, 9/15/05,
OPS 920.1, 960.5, 970.5

CUSTOMER COMPLAINTS

—
Bus Non-ADA Customer Complaints (per 100,000 Passengers)
FY 2004 to Present
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Agenda Item No. 46 :
9/22/05

Metropolitan Transit System

July 2005

Monthly Performance Indicators

' September 22, 2005

Operating Environment

+ Service Levels
— 20 days of weekday service.

» Special Events

— Opening of Mission Valley East
* July 9t - Community Ride Day ‘
* July 11 — first day of revenue service
* Major service changes — routes 81,14,18

- Comicon and Street Scene
— July 4* holiday service

— Padres games played at Petco Park




System Ridership

~
System Ridership
FY 2004 to Present
i’ JU1 2005
i Jul 2004 6,661,297
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« System carried 6,661,297 passengers in July 2005:
- Ridership on MTS Bus totaled 3,592,869.
— Ridership on MTS Rail totaled 3,068,428.
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On Time Performance

Systern On Time Performance
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« MTS System on time performance data not available for July 2005
~ On time performance for MTS Contract Services was reported at 85.5%.
— On time performance for MTS Rail was reported at 93.6%.




Mean Distance Between Failures - Bus
I
Bus Mean Distance Between Failures
FY 2004 to Present
Aug-04 Sep-04 ) Oct-04 Nov-04 Dec-04 J:::“ Mo:‘;us Mar05 Apr05 Way-05 n05 Jubk05 )
+ Mean distance between failures for MTS Bus was 11,259 miles.
— Contributing factor was reduction in mileage with July service change.
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Mean Distance Between Failures - Rail
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« Mean distance between failures for MTS Rail was 749,720 car miles.
— Contributing factor was increase in mileage with July service change.
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Customer Complaints

Bus Non-ADA C C ints (per 100,000 P
FY 2004 to Present

&b Aug. Sep Cct Nov. Dec. June Fab  Mar. Ape Mey. A b Aug- Sep Oct- Nov. Dac- Jane Fab  Mav. Ap- May- v X
02 03 3 0 @ 0 04 04 04 D04 O4 04 04 04 O4 04 04 O D05 05 03 05 04 05 08

\_ Fiscal Month

« Non-ADA complaints declined to 7.21 complaints per 100,000
passengers

ADA services’ 9 complaints represented 0.03% of ADA ridership.

Collision Accidents

MTS Bus collision rate was 2.52 collisions per 100,000 miles in July 2005.

MTS Rail had two collision accidents in July 2005, at a rate of 0.27 collisions
per 100,000 miles.
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466, FAX 619.234.3407

Agenda Item No. fl_z

Joint Meeting of the Board of Directors for OPS 970.11
Metropolitan Transit System, (PC 30102)
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 22, 2005

Subject:

SDTI: SEMIANNUAL MTS SECURITY REPORT (JANUARY THROUGH JUNE 2005)
RECOMMENDATION:

That the Board of Directors receive this report for information.

Budget Impact

None.
DISCUSSION:

General Activities — San Diego Trolley, Inc. (SDTI) and San Diego Transit Corporation

(SDTC)

Multiagency Emergency Preparedness Drill — San Diego State University. MTS’s fourth
Emergency Preparedness Drill was held on Monday, June 6, 2005, at the new
San Diego State University station.

The scenario included a bombing onboard a train that was traveling inside of the
underground tunnel en route to the station. A number of fatalities and patrons with
severe and minor injuries were evacuated from the station and treated in an off-site
triage area. : '

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.
MTS member agencies include: City of Chula Vista, City of Coronado, City of Ei Cajon, City of imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, ity of Santee, and the County of San Diego.



This multiagency drill included various emergency response units from the City of
San Diego, representatives from the Transportation Security Administration (TSA),
San Diego County Emergency Response agencies, canine units from the
California Highway Patrol (CHP), and the media. Over 200 volunteers participated.

Enforcement Activities

Mission Valley East Extension. When installation of the catenary wires began on the
Mission Valley East extension, there were a number of reported thefts of this wire. One
incident was so severe that it threatened to delay the opening of the extension. A
meeting was held with the San Diego Association of Governments (SANDAG) and the
contractors and it was decided that additional security coverage should be deployed.

From November 2004 through the opening of Mission Valley East, Transit Systems
Security, Heritage Security Services, and SDTI Code Enforcement personnel conducted
special details to curb incidents of the theft of copper contact and messenger wire.
Hi-rail and regular patrol vehicles as well as foot patrols were utilized, and the incidents
of theft and unauthorized persons on the property ended.

C Street Problem-Oriented Policing (POP) Project. The C Street POP Project
encompasses a select number of Transit Enforcement officers and San Diego Police
officers patrolling trains and stations on the C Street Corridor. Transit Enforcement
bicycle team officers augmented this patrol on Fridays and Saturdays. The purpose of
the patrols was to address chronic offenders and quality-of-life issues in this area.
Complaints involving specific crimes and suspects were forwarded to the Office of the
District Attorney, and stay-away orders were issued to those violators. The combination
of these efforts has resulted in the removal of some of those chronic offenders from the
area.

Downtown Partnership. Transit Enforcement has also been involved with the Downtown
Partnership. During Downtown Partnership meetings, problems related to criminal
activity in the downtown area are discussed. These meetings involve law enforcement,
business and community leaders, and other interested persons. Numerous problems
have been effectively dealt with in this forum.

Chula Vista Police Department. Staff has worked with Chula Vista Police on special
enforcement details within that jurisdiction. During these details, all passengers
(boarding, deboarding, and onboard) were inspected for valid fares. Police officers
checked fare evaders for warrants and parole/probation violations. Smaller operations
with Chula Vista Police have also been conducted. During these smaller operations,
Transit Enforcement officers make the initial contact with defendants and then transfer
them to Chula Vista Police for parole/probation violations checks.

La Mesa Police Department. Collaborative efforts were made with the La Mesa Police
Department. This effort was comprised of truancy sweeps at stations and onboard trains
in addition to proactive patrols. Truancy sweeps are intended to address the problem of
juveniles ditching school and then committing mischief on the transit system. The
truancy sweeps were very productive in terms of discouraging juveniles from “hanging
out” on the system.




El Cajon Police Department. Members of the Transit Enforcement Department teamed
up with the E!l Cajon Police Department for several weeks and rode trains every
Tuesday. Officers dealt with juvenile misconduct and transients on the system who were
affecting the quality-of-life in those areas. El Cajon Police also utilized the services of
the Probation Department for contacts. They rode trains from the Santee Town Center -
Station to 32nd & Commercial during these details.

San Diego Police and Probation Departments. During the months of May and June,
Transit Enforcement worked with the San Diego Police and Probation Departments to
target gang members for enforcement action. Transit Enforcement also worked with
San Diego Police riding trains from 25th & Commercial to 32nd & Commercial
addressing quality-of-life issues.

Operation Lifesaver

Operation Lifesaver is a program originally created by Amtrak to provide basic training
and education to the public regarding train operation safety, equipment mechanisms,
grade crossings, etc. The Transit System Security Department trained and certified six
Code Compliance inspectors in the program. Plans call for inspectors to visit local
schools as requested and provide education regarding general MTS operations. Various
training materials will be shared with the schools along with a video depicting four
different scenarios filmed at various MTS locations. The video addresses coupler
jumping, wait/stand behind the line, grade-crossing safety, and trespassing.

Community Qutreach

During this reporting period, two members of the Transit System Security management
staff attended a community meeting dealing with a variety of issues in San Diego’s
District 4. Councilmember Anthony Young hosted the forum that featured a short
presentation from private, city, county, and state representatives who explained their
respective organization’s role in the community. Our presentation focused on trolley
enforcement issues and the criticality of citizen involvement on reporting crimes in a
timely manner.

FY 05 Department of Homeland Security Grant Funds.

Working in concert with the California Office of Homeland Security, we have completed
the preliminary phases of the federal grant process for funds to be applied to security
enhancements for SDTI and SDTC. As part of the application process, we have
completed the required Security and Emergency Preparedness Program (SEPP)
document, the Threat and Vulnerability Assessment (TVA) document, and the Regional
Transit Security Strategy (RTSS). The RTSS was completed in collaboration with the
North County Transit District. As part of the process, 13 regional goals were submitted
that pertain specifically to prevention and detection of terrorist activity as well as
weapons of mass destruction.



FTA Technical Committee Vulnerability Assessment.

Battelle Corporation’s technical assistance team visited MTS on April 7-11, 2005. The
team members conducted a thorough inspection of all operations for both the bus and
rail divisions. Battelle interviewed key staff from all departments, reviewed documents
and sent many documents back to its office for a more detailed review. Battelle uses a
comprehensive questionnaire called the “Top 20.” The Top 20 contained very
comprehensive questions regarding policies and procedures, terrorist drills, business
recovery, and employee and contractor background checks.

During the end of the week review, Battelle representatives informed us that a score of
15 or higher meant that the agency was doing a good job. MTS scored 18 out of 20.

The focus for improvement was increasing patron awareness via train announcements
and informational handouts regarding suspicious persons or packages. Coincidently,
MTS had just finished printing the Security Awareness Brochure that addresses this
subject. Additionally, the ID-sized information card, designed to be carried by all MTS
employees explaining what to do when confronted with a suspicious person/package or
what to do when it is reported to them by a patron, was completed at the same time.
Battelle thought this was a positive step in an area in need of attention.

Battelle returned to San Diego on June 6 and attended the Mission Valley East

Emergency Response Drill and was impressed with the amount of detail that went into
the design of the drili as well as the number of volunteers (200+) involved.

Security Awareness Brochure

A Security Awareness Brochure was created to inform trolley and bus patrons that
security is everyone’s business. The brochure emphasizes awareness of
crime-prevention efforts and how we rely on the public to be our eyes and ears to assist
in making the system safer. The brochure also includes things to be on the alert for,
such as suspicious persons, packages, and anything out of the ordinary. Patrons are
encouraged to call security to report suspicious activity.

Every Employee h_as a Role in Security

In concert with the Security Awareness Brochure, staff also developed an ID-size
informational card designed to be worn with the employee ID that instructs employees
how to identify suspicious persons or items and how to report these activities to MTS
employees.

Transit Watch - Part | and Part |l Statistics - SDTI

SDTI staff compiles security statistics from a variety of sources, including Code
Compliance inspectors employed by SDTI, security officers contracted by SDTI from
Transit Systems Security, local law enforcement agencies, citizens, and patrons of the
transit system.



Data is compiled and entered into the Transit Watch computerized database by

SDTI's Security/Crime Analyst staff. Compiled data is summarized for review on the
Federal Transit Administration (FTA) Form 405 (Attachments A and B). Form 405 is a
federal reporting requirement for all public transportation agencies that reports incidents
in two major categories.

Part | Incidents consist of eight specific categories of serious offenses committed against
persons, including patrons, employees, and others on transit system vehicles and
properties as well as property crimes.

Part Il Arrests detail incidents in which violators are arrested for committing offenses on
transit property and vehicles. These offenses include quality-of-life violations, property
offenses, and minor offenses committed against patrons, employees, and others.
Statistics compiled for the first six months of calendar year 2005 indicate that Part |
Incidents increased significantly.

PART | INCIDENTS January — June 2004 January — June 2005
Robbery 11 20
Theft 16 33
Aggravated Assault 07 , 07
Motor Vehicle Theft 06 14
Burglary 00 01
Forcible Rape 00 01
Arson 00 Hoki

TOTAL 40 77

Arrests for nonfare-related Part |l offenses rose significantly overall.

PART ||l ARRESTS January — June 2004 January — June 2005
Other Assaults 17 31
Vandalism 19 18
Sex Offenses - 02 01
- Drug Abuse Violations 125 ‘ 193
D.U.L 01 00
Drunkenness 65 61
Disorderly Conduct 330 428
Trespassing 90 120
Curfew and Loitering _46 70
TOTAL 695 922

Excluding fare evasion, there were 695 Part Il Arrests made during the first six months of
calendar year 2004 compared to 922 Part Il Arrests made during the first six months of
calendar year 2005, an increase of 33 percent. Fare evasion citations remained
relatively even from 12,367 for the first six months of calendar year 2004 to 11,522 in the
first six months of calendar year 2005.



Trolley Passenger Inspections

The inspection rate was nearly 32 percent during this reporting period.

Onboard Trains Fare-Paid Zones Total Passengers Inspected

2,141,756 2,415,485 4,557,241

Total Part | Incidents per 100,000 passengers compare as follows:

Passengers Carried Part | Incidents/100,000
January — June 2005 14,286,343 .54
January - June 2004 13,724,442 .29

Total Part Il Arrests per 100,000 passengers is reflected below:

Passengers Carried Part Il Arrests/100,000
January — June 2005 14,286,343 6.45
January — June 2004 13,724,442 5.06

In addition to the categories that appear on the FTA Form 405, over 800 additional
arrests were made for other violations occurring system wide (SDTI, SDTC, and
Contract Services), the majority of which involved alcoholic beverages.

Special Enforcement Unit

The Special Enforcement Unit (SEU) continued to be active during this reporting period.
One hundred percent of passengers at randomly selected trolley stations and on trains
passing through these stations were inspected for fare compliance. As trains arrive in
the station, up to 20 uniformed Code Compliance inspectors and security officers board
each car of the train and inspect every passenger for fare compliance. As time permits,
inspectors and officers also conduct parking lot checks and discuss potential issues with
station kiosk operators or vendors. Inspectors and officers remain at the station for up to
a six-hour shift issuing citations to patrons who are not in possession of a valid fare.

Beginning in March 2003, revenue SEU sweeps were implemented, and it was
determined that several hundred dollars of ridership revenue was earned when this
option was available to patrons. During revenue sweeps conducted during this reporting
period, approximately $594 was collected.

During the first six months of calendar year 2005, inspectors and officers contacted
95,922 passengers during scheduled SEU sweeps system wide. Of these, 1,718
passengers did not comply with the published fare structure. Of the 1,718 who were not
in fare compliance, 1,389 were issued citations and 329 were allowed to upgrade or
purchase a fare in order to meet fare compliance requirements. Semiannual statistics
from these special fare evasion inspections indicate a fare evasion rate of 1.79 percent.



In addition to fare compliance, officers also made arrests for quality-of-life violations,
such as possession of marijuana, truancy, and warrants.

Closed-Circuit Television (CCTV)

CCTV is presently functioning at the Old Town Transit Center (12 cameras),

Euclid Avenue Station (8 cameras), Fashion Valley Transit Center (5 cameras),
Qualcomm Stadium Station (16 cameras), 47th Street Station (5 cameras), EI Cajon
Transit Center (2 cameras), San Diego State University Station (18 cameras), and
Alvarado Medical Center Station (5 cameras).

The CCTV system contains a combination of pan-tilt-zoom (PTZ) and fixed cameras.
The PTZs have the capability of rotating in a sweeping arc to capture a wide area view
and can also zoom in and tilt vertically to view specific targets. Fixed cameras are
aimed at specific locations, such as platforms and heavily populated patron areas. All
cameras record to a digital video recorder (DVR) and have the capability of retaining 15
days of recorded history with the exception of Euclid Avenue Station, which can retain
30 days. The system at San Diego State University is hard-wired to the security office
where a bank of viewing monitors is located. Eventually, this system will be tied into the
new Central Control facility where viewing and recording will take place. All other
cameras in the system are transmitted back to the headquarters security facility via T-1
lines where viewing and recording occurs. The DVRs enable the system to memorialize
past events on compact discs as evidentiary material should the need arise.

Since the system has been in operation, numerous requests from various law
enforcement agencies to view videos have been received. This has resulted in the
detection of several acts of criminal activity on SDTI property. Convictions in court have
also been the result of this system and, although not quantifiable, a positive value-added
deterrent factor is always present. Plans include expansion of the system at locations
prioritized as attractive areas for crime and/or possible targets of terrorist activity. The

C Street Corridor, through a cooperative effort with the Downtown Partnership Group
and donations from Pelco Corporation and Electro Specialty Systems, will have cameras
installed at the Fifth Avenue Station.

Further, grant funds from the Department of Homeland Security, coordinated through the
California Office of Homeland Security, are being pursued for funding one or more
additional stations with CCTV. Also, in a collaborative effort with the City of Chula Vista,
agreements are being finalized to install CCTV systems at all three transit centers.

Training

During this reporting period, all Transit Enforcement personnel attended an
FBIl-sponsored training session relating to terrorism on public transportation. Also
included was a segment relative to the recognition of various weapons of mass
destruction.

Four Code Compliance inspectors completed the California Penal Code 832 course at
Miramar College. This is required training every three years and covers a variety of
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subjects, including laws of arrest, defensive tactics, California law, and other related
subjects.

Three former local gang members from the organization “Overcoming Gangs” conducted
two seminars with Transit Enforcement personnel regarding how to better communicate
with gang members in the field, avoid confrontations, and safety applications when
contacting suspected gang members.

An in-house training session was also conducted dealing with correct procedures for
searching and handcuffing arrestees.

Transit Watch - Part | and Part |l Statistics - SDTC

Reports submitted for the first six months of calendar year 2005 indicate that Part |
Incidents against persons remained constant compared to reports submitted for the first
six months of calendar year 2004 (Attachments C and D).

INCIDENTS January — June 2004 January — June 2005
Motor Vehicle Theft 00 00
Robbery 03 : 00
Theft 00 00
Aggravated Assault 00 02
Homicide 00 , 00
Forcible Rape 00 00

TOTAL 03 02

Reports of arrests for Part Il offenses fell when compared to last year’s figures.

Including fare evasion, there were 115 reports of arrest for Part || offenses during the
first six months of calendar year 2004 compared to 62 reports of arrests made during the
first six months of calendar year 2005. '

PART Il ARRESTS January — June 2004 January — June 2005
Other Assaults 06 04
Vandalism 14 04
Sex Offenses : 00 00
Drug Abuse Violations 32 18
D.U.L 00 00
Drunkenness 07 01
Disorderly Conduct 22 19
Trespassing 02 _ 05
Fare Evasion 03 01
Curfew and Loitering _29 _10
TOTAL 115 62

SDTC spends approximately $35,000 per month to repair vandalism damage.



Contract Services

MTS Contract Services experienced a total of 15 Part Il Incidents with 4 arrests for this
reporting period. One incident of aggravated assault, a Part | Crime, was also
experienced. This compares to last year's experience of 25 Part Il Incidents with 24
arrests during the same reporting period. There was one report of theft, a Part | Crime in
the reporting period for 2004.

Coaid—
Paul Wi
Chief E ive Officer

Key Staff Contact: Bill Burke, 619.595.4947, Bill. Burke@sdti.sdmts.com

JGarde
SEPT22-05.47.SEMISECURITYREPT.SMURPHY
9/15/05

Attachments: A. Board FTA 405 Reports (January-June 2004 SDTI)
B. Board FTA 405 Reports (January-June 2005 SDTI)
C. Board FTA 405 Reports (January-June 2004 SDTC)
D. Board FTA 405 Reports (January-June 2005 SDTC)



Att. A, Al 47, 9/22/05, OPS 970.11

[] Form not appiicable BOARD 405 REPORT Reguied o ransit agencies soning UZ4s
NTD ID
D Form 005 Included Modem
) Based on the Uniform Crime Reporting Handbook Type of Service m
Security Items Tn Vehicle In Station Other Transit Prop.
Location SDTI
Part | Offenses (Reports)
Violent Crime Inc Inv Arrests
Homicide 0 0 -
Patrons 0
Employees 0
Oth 0
Forcible rape 0 0o [ -
Patrons 0
Employees 0
0
Robbery 11 7 b
Patrons 5
Employees 0
Others 0
Aggravated assault 7 1
Patrons 0
Employees 0
Others 0
Property Crime Inc Inv Arrests
Burglary 0 0
Larceny/theft 16 1 o -
Patron 3 2 9
Employees 0 0 1
Others 0
Motor vehicle theft 6 0 . , , \
Patrons 0 0 6
Employees 0 0 0
Others 0 0 0
Arson 0 0 0 0 0
Part Il Offenses (Arrests) IncTnv Arrests T
Other assaults 25 17 0
Vandalism 34 19 3
Sex offenses 4 2 1
Drug abuse violations 125 125 8
Driving under the influence 1 1 1
Drunkenness 65 65 2
Disorderly conduct 346 330 88 228 14
Trespassing 100 90 0 7 83
Fare evasion 12,955 | 12,367 10,166 2,201 0
Curfew & loitering laws 47 46 3 43 0
Total Transit Property Damage
Internal Use Only
Report Run Date Report Run Time Reporting Period
08/29/2005 09:17:46AM 01/01/2004 To 06/30/2004

400-37

A-1



Att. B, Al 47, 9/22/05, OPS 970.11

[] Form not appicabi BOARD 405 REPORT i
NTD ID
D Form 005 Included MOdem
Based on the Uniform Crime Reporting Handbook Type of Service [D
Security Items In Vehicle I In Station Other Transit Prop.
Location SDTI
[ Part | Offenses (Reports)
Violent Crime Inc Inv Arrests
Homicide 0 0 ﬁ
Patrons 0 0 0
Employees 0 0 0
Others 0 0 0
Forcible rape 1 0 o
Patrons 0 0 1
Employees 0 0 0
Others 0 0 0
Robbery 20 8 =
Patrons 6 18 2
Employees 0 0 0
Oth 0 0 0
Aggravated assault 7 2 ” ”
Patrons 3 3
Employees 0 0
Others 2 1
Property Crime Inc Inv Arrests
Burglary 1 1
Larceny/theft 33 4
Patrons 0 1
Employees 0 0
Others 0 10
Motor vehicle theft 14 0 L
Patrons 0 0 13
Employees 0 0 0
Others 0 0 1
Arson 1 0 0 1 0
Part Il Offenses (Arrests) IncTnv Arrests B :
Other assaults 41 31 9 22 0
Vandalism 91 18 4 11 3
Sex offenses 1 1 1 0 0
Drug abuse violations 192 193 20 171 2
Driving under the influence 0 0 0 0 0
Drunkenness 62 61 11 47 3
Disorderly conduct 442 428 96 317 16
Trespassing 126 120 2 5 113
Fare evasion 12,027 11,5622 8,373 3,148 1
Curfew & loitering laws 72 70 0 68 2
Total Transit Property Damage $ 11,063.10
Internal Use Only
Report Run Date Report Run Time - Reporting Period
08/29/2005 09:17:17AM 01/01/2005 To 06/30/2005

400-37 B-1



Att. C, Al 47, 9/22/05, OPS 970.11

[] Form not cpplcabe BOARD 405 REPORT oo o
NTD ID
D Form 005 Included M°de|I|
Based on the Uniform Crime Reporting Handbook Type of Service D:l
Security Items In Vehicle In Station J Other Transit Prop.
Location SDTC
[ Part | Offenses (Reports)
Violent Crime Inc Inv Arrests
Homicide 0 0 \ ol
Patrons 0 0 0
Employees 0 0 0
Others 0 0 0
Forcible rape 0 0 . 0
Patrons 0 0 0
Employees 0 0 0
Others 0 0
Robbery 3 1 - , - P :
Patrons 0 2 0
Employees 0 0 0
Others 0 1 0
Aggravated assault 0 0 o
Patrons 0
Employees 0
Others 0
Property Crime Incinv Arrests )
Burglary 0 0 0
Larceny/theft 0 0 . - -
Patrons 0
Employees 0
Others 0
Motor vehicle theft 0 0 o
Patrons 0
Employees 0
Others 0
Arson 0 0 0
|~ Part [T Offenses (Arrests) cInv_ Arrests "
Other assaults 8 6 2 4 0
Vandalism 49 14 10 4 0
Sex offenses 0 0 0 0 0
Drug abuse violations : 32 32 3 25 4
Driving under the influence 0 0 0 0 0
Drunkenness 7 7 1 5 1
Disorderly conduct 24 22 8 14 0
Trespassing 2 2 0 0 2
Fare evasion 3 . 3 1 2 0
Curfew & loitering laws 29 29 0 28 1
Total Transit Property Damage
Internal Use Only
Report Run Date Report Run Time Reporting Period
08/29/2005 09:17:46AM 01/01/2004 To 06/30/2004

400-37 C-1



Att. D, Al 47, 9/22/05, OPS 970.11

Form not applicable
NTD ID
|:| Form 005 Included

BOARD 405 REPORT

Based on the Uniform Crime Reporting Handbook

Required from transit agencies serving UZAs

of 200,000 or more population.
Mode I:D

Type of Service [D

Security Items

In Vehicle |

In Station Other Transit Prop.

Location SDTC

Total Transit Property Damage

[ Part | Offenses (Reports)
Violent Crime Inc inv Arrests

Homicide 0 0 . /
Patrons 0 0 0
Employees 0 0 0
Others 0 0 0
Forcible rape 0 0 i ' -
Patrons 0 0 0
Employees 0 0 0
0 0
Robbery 0 0 0 b =
0 0 0
Employees 0 0 0
Others 0 0 0

Aggravated assault 2 3

Patrons 1 1 0
Employees 0 0 0
Others 0 0 0
Property Crime inc inv Arrests | = ) - 2

Burglary 0 0 0
Larceny/theft 0 0 o o
Patrons 0 0 0
Employees 0 0 0
Others 0 0 0

Motor vehicle theft 0 0

Patrons 4] 0 0
Employees 0 0] 0
Others 0 0 0
Arson 0 0 0 0 0
Part Il Offenses (Arrests) IncInv Arrests | o w ﬁz’fé
Other assaults 5 4 3 1 0
Vandalism 19 4 2 2 0
Sex offenses 0 0 0 0 0
Drug abuse violations 16 18 4 14 0
Driving under the influence 0 0 0 0 0
Drunkenness 1 1 0 0 1
Disorderly conduct 31 19 8 11 0
Trespassing 5 5 0 0 5
Fare evasion 5 1 1 0 0
Curfew & loitering laws 10 0 10 0

e

Internal Use Only

Report Run Date Report Run Time Reporting Period
08/29/2005 09:17:17AM 01/01/2005 To 06/30/2005
400-37 D-1
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 Semi-Annual Security

Report
January-June 2005

Presenisd by Willem Burke
Directer of Transk Sysiem Seeurity
Septemiber 22. 2005

- - som (G

B Emergency Preparedness
I San Diego Stete - June 2005




San Diego State University
Emergency Prepearsdness Drill

o Train explosion in SDSU tunnel
o Similer to explosions in London
o Two hundred role-players participeftad

o More then 150 personnel (from more than
agencies) including fire, police and
emergency response pearticipeted




FTA Audlit

[¢]

Beittelle Corporation inspected opsretions
gt SDTI and SDTC

Interviewed key

Reviewsd critical documents
Comprehensive questionnaire “Top 20”
MTS 18 out off 20

[e] [¢] o] [o}

T - o ] (=]

U.S. Department of Homeland Security
Transit Security Grant Program

o Enhancement of security against
threets caused by terrorism
= [For rail transit, intra=city bus ransft end
ey systems
= $2.1M availeble for NCTD and SDT! rail
= $550K available for SDTC bus

e ([




U.S. Depeartment of Homeland Security
| Trensit Security Grant Program

o Regional Transit Security Working Group

(RTSWG) formed
o Members include firom
NCTD, SDTI, SDTC and OHS
o Sen Diego Regional Transit Security
Developsd
o Grant Applicetion Submited
T S 1 (=]
Part | Incidents
Januery = June
2004
19 20
Thelt 18 33
Aggraveted Asseult 07 07
Metier Velhiels Thefit 14
Burglary 01
Ferebie Repe 01
00 01
: SOTY




Part Il Arrests

January = June 2008

2005
Oxfver Assaulls 17 31
Veneklem 19 18
Sex 02 01
126 198
Dpu 019
Drunkenness 61
330
Trespessing 120
Curliew and

som (&)

L

Part | Incidents
Per 100,000 Passengers

January = June 2005
| Incidents
08 Forelble
07 =
g:g '
04—
2 Larceny/Theft
02
01 Mator Vehicle Theft
0 : o

o . S




| Part | Incidents
- Per 100,000 Passengers

January = June 2008
SDTI Tetel Pert | Crimes = .54/900.000

Tofel | Crines = 2.016/100,000
Pert | Incicents

@

(V]

15

08

Teom L@@ @@m

Part | Incidents
Ageingt Persons vs. Property per 100,000
January = June 2005
S|
Pert | Incidents Pert | Incidents
08 2
04 18
03
ki I
02
o] 08 ]
° Ageine Persers ©
14 286,343 Ryeiers 19.204.826 Riglsrs
ST




Passenger Inspections
Januery = June

el

14,288,343

32% Inspecied
Over 98% in compliance

Special Enfc@r@@mﬁ Unit

&

o Wermings and Cltetions
©6.€22 [pelrons ingpacisd
1,798 net in comypliencs
329 ellowed fo upgrade

[}

[+]

1

[

o

1.78% fere evesion




Operation Lite Saver

[Metropoigtaliransitsysiem]

Operation Lifesaver

(e}

Creefied by AMTRAK

Pulblic intormeftion - and securfty
Six Comypliancs Inspectors
Visit local schools

Provide educafion = and security

First public scheool cutreach program by
our department

e}

(o)

o]

[e]

o]




Community Outreach - Gangs

o Councilman Anthony Young)
o School mestings
o Community meetings

o Overcoming Gangs Organization
° Trained Compliencs and Security
o Ongoing et Euclid

som ()

Closed Circuit Television
Top Ten Stations - Criteria

o Polential for Temoriem o Pessenger Acivity

c Reporiad Cimes o [nput from Leww Enfleresment
o Amesis o Cost Shering

o Code 3's o [soletion of Locetion

o Serious lncidents o Trespessing




Chula Vista Transit Center

CCTV
Bayfront/ E Street

Chula Vista Transit Center

CCTV
* H Street

'
5.

‘LO.; . il hs

(s 203 I




" Chula Viste Transit Center

CCTV

setions / pletfiorms

“reel Bme” monitering vie phone lines = 7/24

o [Eguip cech steiion wih cameres o meniior bus beys,

o (Eexch fisld site hes & DVR (Digitel Vidse Recorder) thet
stores 18 deys of digital recordings from all cameres

o Cameres send imegs to Trollsy CCTV control centar for

o Unprecedentsd shering of video signal witth CYPD

Somll[=]

11



San Diego Transit

Soul[=]

Part | Incidents sore)

January = June
03
Theft
Aggrawveted Assault 02
Moter Vehicls Theft
Ferchie Rape

@
3
)

12



Part Il Arrests (sptc)

January — June

Other Assaults
Vandalism

Sex Offenses

Drug Abuse Violations
DUl

Drunkenness
Disorderly Conduct
Trespassing

Curfew and Loitering

13



MTS

Y, =
Z/{I-'“\\\\\\%\\ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

Agenda Item No. ﬂ_ﬁ

Joint Meeting of the Board of Directors for FIN 310 (PC 50601)
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 22, 2005

SUBJECT:

MTS: PRELIMINARY OPERATIONS BUDGET STATUS REPORT FOR FISCAL YEAR
2005

RECOMMENDATION:

That the Board of Directors receive the Metropolitan Transit System (MTS) Operations
Budget Status Report for June FY 05 and provide guidance on fiscal year 2005 budget
closure.

Budget Impact

None at this time.

DISCUSSION:

This unaudited preliminary report summarizes the operating resulits for fiscal year 2005.
Attachment A-1 summarizes the high-level net operating subsidy results, which include
several issues that require Board direction. Attachment A-2 summarizes top-level
operating expenditures and includes other expenditures compared to budget through
June 2005 year-to-date. Attachments A-3 and A-4 detail the year-to-date combined
operations results, and Attachments A-5 to A-18 present budget comparisons for each
MTS operation.

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administratar for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, City of Coronado, City of El Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diago.



MTS NET OPERATING SUBSIDY RESULTS

As indicated within Attachment A-1, the favorable June 2005 net operating subsidy
variance totals $3,088,000. This positive variance includes an unfavorable net operating
subsidy variance of $1,011,000 (-0.8%) (detailed below), a favorable variance of
$5,442,000 regarding the pension obligation of MTS for the fiscal year, an unfavorable
variance of $804,000 regarding the uncollectible accounts receivable balance owed by
Air Pollution Control District, and the deferment of Congestion Mitigation & Air Quality
(CMAQ) subsidy funding of $538,000.

MTS OPERATIONS

Summary

As indicated within Attachment A-2, the June 2005 year-to-date MTS net operating
subsidy unfavorable variance totaled $1,011,000 (-0.8%). Operations produced a
$1,979,000 unfavorable variance offset by the administrative area contributing a
$968,000 positive variance.

Revenues

Fare Revenue — June 2005 Year-to-Date. Attachments A-3 and A-4 provides more
combined detail with regard to operations. Combined fare revenue for June 2005
year-to-date was $67,278,000 compared to the year-to-date budget of $68,912,000,
representing a $1,635,000 (-2.4%) unfavorable year-to-date variance. From a
year-to-date perspective, internal bus operations produced a positive variance of
$219,000 (1.0%). Compared to the amended budget, rail operations had a $1,417,000
(-5.2%) year-to-date unfavorable variance. Combined contracted bus operations
(fixed-route and Paratransit) were $284,000 (-1.7%) under budget while all other
year-to-date bus-related operations were $153,000 (-4.1%) under budget.

Total passengers for the 12 months ending the 2005 fiscal year totaled 76,986,000 for all
MTS operations compared to year-to-date budgeted ridership totaling 77,291,000,
representing a 305,000 unfavorable variance in ridership.

Other Revenue

Year-to-date other revenues through June 2005 were $1,227,000 compared to the year-
to-date budget of $1,177,000 representing a $51,000 (4.3%) favorable variance. This
primarily represents higher advertising demand toward the end of the fiscal year within
bus operations.

Expenses

Personnel Costs. Total personnel related costs for year-to-date June 2005 were
$85,733,000 compared to the budget at $86,390,000, resulting in a $657,000 (0.8%)
favorable variance. Wages produced a positive variance of $117,000, and the positive




variance for the fringe component was $540,000. Bus operations’ fringe expenses
contributed $677,000 to the combined positive variance and are primarily due to lower
workers’ compensation expenses than expected. '

Outside Services and Purchased Transportation. Total outside services expenses
totaled $62,489,000 compared to a budgetary figure of $63,131,000, resulting in a
favorable expense variance of $642,000 (1.0%). This favorable variance is primarily due
to lower-than-anticipated demand within contracted bus operations ($653,000).

Materials and Supplies. Total combined materials and supplies costs were $9,349,000
through June 2005 compared to the budget of $8,311,000, resulting in an unfavorable
expense variance of $1,039,000 (-12.5%). This unfavorable variance is primarily due to
significant purchases with regard to Mission Valley East start-up.

Energy. Total year-to-date energy costs were $20,871,000 compared to the budget of
$20,256,000 resulting in a year-to-date unfavorable variance of $615,000 (-3.0%).
Year-to-date diesel fuel expenses were over budget by $94,000 (-1.5%), compressed
natural gas (CNG) was over budget by $232,000 (-3.3%), and electricity-related
expenses were over budget by $289,000 (-4.3%). Year-to-date diesel prices averaged
$1.681 per gallon compared to the annual budgetary rate of $1.600 per gallon.
Year-to-date CNG prices averaged $1.062 per gallon compared to the annual budgetary
rate of $1.050 per gallon.

Risk Management. Risk management costs were $5,561,000 through June 2005
compared to a $5,432,000 budgetary figure, resulting in an unfavorable variance of °
$130,000 (-2.4%). This unfavorable variance (-$193,000 or -9.8%) is primarily due to
more legal fee volume over the past quarter within rail operations.

General and Administrative. Year-to-date general and administrative costs were
$46,000 (-6.9%) over budget totaling $718,000 through June 2005 compared to a
year-to-date budget of $671,000.

Other Expenditures. Attachment A-2 summarizes total nonoperating other expenditures.
Total year-to-date expenses totaled $6,634,000 compared to a year-to-date amended
budget of $7,602,000, resulting in a positive variance of $968,000 (12.7%) through June
2005. ' _

Pension Obligation

The Board of Directors adopted a contribution rate of 19.7% for San Diego Transit
Corporation, which resulted in a funding requirement of $7,233,000 for the fiscal year. In
October 2004, the Board authorized the issuance of $77.5 million of pension obligation
bonds of which $76.3 million was deposited with the San Diego Transit Corporation
pension plan. The pension obligation deposit exceeds the funding requirement for fiscal
year 2005 creating a fiscal year 2005 funding savings of $7.2 million. The pension
obligation bond required a $1.8 million debt service payment within the fiscal year,
resulting in a net funding savings of $5.4 million.



This pension obligation funding combined with investment earnings has resulted in a
funding ratio of 93.9% for San Diego Transit Corporation as of December 31, 2004.

APCD Funding

Staff has addressed with the Board of Directors during the development of the fiscal year
2006 budget that APCD funding for fiscal year 2006 and prior fiscal years were in
jeopardy. APCD has advised that it will not pay for certain invoices due to disputes on
contract provisions. These relate to fiscal years of 2001-2005. The net amount of this
dispute is $804,000 and needs to be written off within fiscal year 2005.

CMAQ Funding

When the fiscal year 2005 budget was compiled, the projected opening date of

Mission Valley East was in May 2005. With the opening of the new line, MTS is eligible
for federal CMAQ funding for the first three years of operations. The estimated CMAQ
funding for the final two months of fiscal year 2005 was $538,000.

Since the opening date of Mission Valley East was in July 2005, the CMAQ funding of

$538,000 for the fiscal 2005 year is not available. The actual funding levels will coincide
with the full three fiscal years of 2006, 2007, and 2008.

Staff Recommendation

It is staff's recommendation that since MTS has just under a 94 percent funded pension,
that MTS utilize the available funding with regard to the pension obligation to fund the
net operating subsidy unfavorable variance for fiscal year 2005, fund the APCD disputed
accounts receivable, and fund the loss of fiscal year's CMAQ funding due to the

July 2005 Mission Valley East opening date. The recommendation includes contributing
the remaining favorable variance of $3,088,000 to establish a pension contingency
reserve.

Paul O\Ja_blfcgsld
Chief Executive Officer

Key Staff Contact: Tom Lynch, 619.5657.4538, Tom.Lynch@sdmts.com

SEPT22-05.48.FYO5BUDGET.LMARINESI

Attachment: A. FY 05 Comparison to Budget



Att. A, Al 48, 9/22/05, FIN 310

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
SUMMARY OF COMBINED NET OPERATING SUBSIDY RESULTS

FISCAL YEAR 2005
(in $000's)

ACTUAL
Net Operating Subsidy from Operations (1,011)
Pension Obligation 5,442
APCD (804)
CMAQ (539)
Adjusted Net Operating Subsidy Variance 3,088

A-1



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

COMBINED OPERATIONS
TRANSIT OPERATORS NET SUBSIDY AND OTHER EXPENDITURES

COMPARISON TO BUDGET - FY 2005
JUNE 30, 2005

(in $000's)
AMENDED %
ACTUAL BUDGET VARIANCE VARIANCE
MTS Net Operating Subsidy
Internal Bus Operations 52,690 53,431 741 1.4%
Rait Operations 22,053 18,702 (3,351) -17.9%
Contracted Bus Operations - Fixed Route 26,347 26,342 (5) 0.0%
Contracted Bus Operations - Para Transit 9,295 9,791 496 5.1%
Other Operators 5,889 6,029 140 2.3%
Total MTS Net Operating Subsidy 116,273 114,295 (1,979) -1.7%
Other Expenditures
Administrative Pass Thru 344 344 0 0.0%
Taxicab Administration (37) (50) (13) 26.2%
San Diego and Arizona Eastern 83 80 (3) -3.4%
General Fund ' 6,244 7,228 984 13.6%
Grand Total Expenditures 122,907 121,897 (1,011) -0.8%

A-2



'SAN DIEGO METROPOLITAN TRANSIT SYSTEM
COMBINED OPERATIONS

COMPARISON TO BUDGET - FY 2005
JUNE 30, 2005
(in $000's)

gresfR Ot

AMENDED

%o

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue $ 67,278 $ 68,912 $ (1,635) -2.4%
Other Revenue 1,227 1,177 51 4.3%
Total Operating Revenue $ 68,505 $ 70,089 $ (1,584) -2.3%
Subsidy 114,295 114,295 - 0.0%
Total Revenue $ 182,800 $ 184,383 $ (1,584) -0.9%
Wages $ 56,224 $ 56,341 $ 117 0.2%
Fringes 29,509 30,049 540 1.8%
Services 13,629 13,573 (55) -0.4%
Purchased Transportation 48,860 49,558 697 1.4%
Materials 9,349 _ 8,311 (1,039) -12.5%
Energy 20,871 20,256 (615) -3.0%
Risk Management 5,562 5,432 (130) -2.4%
General and Administrative ’ 718 671 (46) -6.9%
Vehicle/Facility Lease 56 192 136 70.8%
Total Costs $ 184,778 $ 184,383 $ (395) -0.2%
Total Revenue Less Total Costs $ (1,979) $ - $ (1,979) 100.0%
Net Operating Subsidy $ (116,273) $ (114,295) $ (1,979) -1.7%

A-3



FY Month:

REVENUE

EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

COMBINED OPERATIONS

FINANCIAL COMPARISON TO BUDGET
TWELVE MONTHS ENDING JUNE 30, 2005

Passenger Fares
Advertising

Contracted Service Revenue
Other

Total Operating Revenue
Subsidy

Total Revenue

Personnel

Wages
Fringes

Total Personnel

Outside Services

Security

Repair/Maintenance Services
Engine and Transmission Rebuild
Other Outside Services
Purchased Transportation

Other Contracted Bus Services

Total Outside Services

Materials & Supplies
Lubricants
Tires
Other Materials and Supplies

Total Main. Parts and Supplies

Energy
Diesel Fuel
CNG
Fuel and Electricity for Facilities

Total Energy

Risk Management

General and Administrative

Vehicle/facility Lease

TOTAL EXPENSES

Total Revenue Less Total Costs

NET OPERATING SUBSIDY

AMENDED
ACTUAL BUDGET VARIANCE % VAR

$ 67277817 $ 68912400 $ (1,634,583)  -2.4%
739,826 740,000 (174) 0.0%

. 25,000 (25,000) -

487,412 411,269 76,143 18.5%

$ 68505055 $ 70088669 $ (1,583614)  -2.3%
114,294,709 114,294,731 22) 0.0%

$ 182,799,764  $ 184,383,400 $ (1,583,636)  -0.9%
$ 56224393 § 56341292 § 116,899 0.2%
29,508,643 30,048,926 540,283 1.8%
$ 85733036 $ 86390219 $ 657,183 0.8%
$ 5418146 $ 5322613 (95533)  -1.8%
3,571,885 3,335,510 (236,374)  -7.1%
1,049,792 1,012,003 (37.789)  -3.7%
3,589,069 3,903,110 314,041 8.0%
48,860,262 49,557,717 697,455 1.4%

$ 62489154 $ 63130953 § 641,799 1.0%
$ 200,807 § 165772 $ (35,035)  -21.1%
602,557 614,407 11,850 1.9%
8,545,775 7,530,373 (1,015402)  -13.5%

$ 0349140 $ 8310552 § (1,038587)  -12.5%
$ 6582417 $ 6488321 § (94,096)  -1.5%
7,322,484 7,090,261 (232.223)  -3.3%
6,966,467 6,677,389 (289,078) _ -4.3%

$ 20,871,369 $ 20255971 $  (615398)  -3.0%
$ 5561842 § 5432070 $  (129771)  -2.4%
$ 717680  $ 671434 S (46,245)  -6.9%
$ 56,242 S 192,200 § 135,958 70.7%
$ 184778462  § 184,383400 $  (395062)  -0.2%
$ (1,978,698 $ - $ (1,978,698) -
$ (116,273,407)  $ (114,294,731) $ (1,978,676)  -1.7%

A-4



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

BUS OPERATIONS
(SAN DIEGO TRANSIT CORPORATION)

COMPARISON TO BUDGET - FY 2005
JUNE 30, 2005

(in $000's)
AMENDED %

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue $ 21,399 $ 21,180 $ 219 1.0%
Other Revenue 904 865 39 4.5%
Total Operating Revenue $ 22,303 $ 22,045 $ 258 1.2%
Subsidy 53,431 53,431 - 0.0%
Total Revenue $ 75,734 $ 75,476 $ 258 0.3%
Wages $ 32,418 $ 32,034 $ (384) -1.2%
Fringes 24,500 25,177 677 2.7%
Services 2,900 3,101 - 201 6.5%
Purchased Transportation - - - -
Materials 4,638 4,681 43 0.9%
Energy 7,196 7,113 (83) -1.2%
Risk Management 2,934 2,959 25 0.8%
General and Administrative 406 411 5 1.2%
Vehicle/Facility Lease - - - -
Total Costs $ 74,993 $ 75,476 $ 483 0.6%
Total Revenue Less Total Costs $ 741 $ - - $ 741 100.0%
Net Operating Subsidy . $ (52,690) $ (53,431) $ 741 1.4%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

BUS OPERATIONS
(SAN DIEGO TRANSIT CORPORATION)

FINANCIAL COMPARISON TO BUDGET
TWELVE MONTHS ENDING JUNE 30, 2005

AMENDED
FY Month: ACTUAL BUDGET VARIANCE % VAR
REVENUE .
Passenger Fares $ 21,398,756 $ 21,180,000 $ 218,756 1.0%
Advertising 739,826 740,000 (174) 0.0%
Contracted Service Revenue - 25,000 (25,000) -
Other 164,692 100,000 64,692 64.7%
Total Operating Revenue $ 22303275 $ 22,045,000 $ 258,275 1.2%
Subsidy 53,430,977 53,430,998 (21) -
Total Revenue $ 75,734,252 $ 75,475,998 $ 258,254 0.3%
EXPENSES
Personnel
Wages $ 32,417,938 $ 32,034,214 $ (383,724) -1.2%
Fringes } 24,500,114 25,176,772 676,658 2.7%
Total Personnel $ 56,918,052 $ 57,210,986 $ 292,934 0.5%
Outside Services
Security $ 614,958 $ 715,892 $ 100,934 14.1%
Repair/Maintenance Services 601,131 554,345 (46,786) -8.4%
Engine and Transmission Rebuild 490,740 513,800 23,060 4.5%
Other Outside Services 1,193,650 1,316,977 123,327 9.4%
Purchased Transportation - - - -
Other Contracted Bus Services - - - -
Total Outside Services $ 2,900,478 $ 3,101,014 $ 200,536 6.5%
Materials & Supplies
Lubricants $ 126,725 $ 120,530 $ (6,195) -5.1%
Tires . 578,262 588,407 10,145 1.7%
Other Materials and Supplies 3,933,233 3,971,966 38,733 1.0%
Total Main. Parts and Supplies $ 4,638,220 $ 4,680,903 $ 42,683 0.9%
Eneraqy
Diesel Fuel $ 3,008,796 $ 3,079,662 $ 70,866 2.3%
CNG 3,693,009 3,508,799 (184,210) -5.2%
Fuel and Electricity for Facilities 494,279 524,400 30,121 57%
Total Energy $ 7,196,084 $ 7,112,861 $ (83,223) -1.2%
Risk Management $ 2934115 $ 2,958,798 $ 24,683 0.8%
General and Administrative $ 406,003 $ 411,436 $ 5,433 1.3%
Vehicle/facility Lease $ - $ - . 8 - -
TOTAL EXPENSES $ 74,992,953 $ 75,475,998 $ 483,045 0.6%
Total Revenue Less Total Costs $ 741,298 $ - $ 741,298 -

NET OPERATING SUBSIDY $(52,689,679) $ (53,430,998)  § 741,319 1.4%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

RAIL OPERATIONS CONSOLIDATED
(SAN DIEGO TROLLEY INCORPORATED)

COMPARISON TO BUDGET - FY 2005
JUNE 30, 2005
(in $000's)

AMENDED %o

ACTUAL ' BUDGET VARIANCE VARIANCE
Fare Revenue $ 25,855 $ 27,272 $ (1,417) -5.2%
Other Revenue 283 311 (29) -9.3%
Total Operating Revenue $ 26,138 $ 27,583 $ (1,446) -5.2%
Subsidy » 18,701 18,701 - 0.0%
Total Revenue $ 44,839 $ 46,284 $ (1,446) -3.1%
Wages ' $ 21,458 $ 21,777 $ 319 1.5%
Fringes 4775 4612 (163) -3.5%
Services 8,363 7,950 (413) -5.2%
Purchased Transportation - - - -
Materials 4,534 3,471 (1,063) -30.6%
Energy 6,644 6,316 (327) -5.2%
Risk Management 2,170 1,977 (193) -9.8%
General and Administrative 247 182 (65) . -35.7%
Vehicle/Facility Lease - - - -
Total Costs » $ 48,190 $ 46,284 $ (1,906) -4.1%
Total Revenue Less Total Costs $ (3,351) $ - $ (3,351) 100.0%
Net Operating Subsidy $ (22,053) $ (18,701) $ (3,351) 17.9%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

RAIL OPERATIONS CONSOLIDATED
(SAN DIEGO TROLLEY INCORPORATED)

FINANCIAL COMPARISON TO BUDGET
TWELVE MONTHS ENDING JUNE 30, 2005

AMENDED
FY Month: ACTUAL BUDGET VARIANCE % VAR
REVENUE
Passenger Fares $ 25,855,242 $ 27,271,900 $ (1,416,658) -5.2%
Advertising - - - -
Contracted Service Revenue - - - -
Other 282,409 311,269 (28,860) -9.3%
Total Operating Revenue $ 26,137,651 $ 27,583,169 $ (1,445,519 -5.2%
Subsidy 18,701,323 18,701,324 (@) 0.0%
Total Revenue $ 44,838,974 $ 46,284,493 $ (1,445,519) -3.1%
EXPENSES
Personnel
Wages $ 21,458,237 $ 21,777,489 $ 319,252 1.5%
Fringes 4,774,819 4,612,154 (162,665) -3.5%
Total Personnel $ 26,233,056 $ 26,389,644 $ 156,588 0.6%
Outside Services
Security $ 4,752,750 $ 4,551,721 $ (201,029) -4.4%
Repair/Maintenance Services 2,830,243 2,603,673 (226,569) -8.7%
Engine and Transmission Rebuild - - - -
Other Outside Services 779,555 794,319 14,764 1.9%
Purchased Transportation - - - -
Other Contracted Bus Services - - - -
Tota!l Qutside Services $ 8,362,548 $ 7,949,713 $ (412,835) -5.2%
Materials & Supplies
Lubricants $ 67,353 $ 37,242 $ (30,111) -80.9%
Tires - - - -
Other Materials and Supplies 4,466,624 3,433,407 (1,033,217) -30.1%
Total Main. Parts and Supplies $ 4533977 $ 3,470,649 $ (1,063,328) -30.6%
Energy
Diesel Fuel $ 307,250 $ 311,074 $ 3,824 1.2%
CNG - - - -
Fuel and Electricity for Facilities 6,336,368 6,005,072 (331,296) -5.5%
Total Energy $ 6,643,618 $ 6,316,146 $ (327,472) -5.2%
Risk Management ' $ 2169838 § 1976572 §  (193,266)  -9.8%
General and Administrative $ 247,236 $ 181,768 $ (65,468) -36.0%
Vehicle/facility Lease $ - $ - $ - -
TOTAL EXPENSES $ 48,190,274 $ 46,284,493 $ (1,905,781) -4.1%
Total Revenue Less Total Costs $ (3,351,3000 § - $ (3,351,300) -

NET OPERATING SUBSIDY $ (22,052,623) $ (18,701,324) $ (3,351,300) -17.9%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

CONTRACTED BUS OPERATIONS - FIXED ROUTE

COMPARISON TO BUDGET - FY 2005
JUNE 30, 2005
(in $000's)

AMENDED o

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue $ 14,992 3 15,200 $ (208) -1.4%
Other Revenue - - - -
Total Operating Revenue $ 14,992 $ 15,200 $ (208) -1.4%
Subsidy : 26,342 26,342 - 0.0%
Total Revenue $ 41,334 $ 41,542 $ (208) -0.5%
Wages $ 311 $ 397 $ - 86 21.7%
Fringes - - - -
Services _ 1,054 1,053 )] -0.1%
Purchased Transportation 35,005 35,267 262 0.7%
Materials - - - -
Energy 4,960 4,791 (169) -3.5%
Risk Management - - ‘ - -
General and Administrative . 8 14 6 42.9%
Vehicle/Facility Lease - 20 20 -
Total Costs $ 41,338 $ 41,542 $ 203 0.5%
Total Revenue Less Total Costs $ (5) $ - $ (5) 100.0%
Net Operating Subsidy $ (26,347) $ (26,342) 3 (5) 0.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
CONTRACTED BUS OPERATIONS - FIXED ROUTE

FINANCIAL COMPARISON TO BUDGET
TWELVE MONTHS ENDING JUNE 30, 2005

- AMENDED
FY Month: 2 ACTUAL BUDGET VARIANCE % VAR
REVENUE
Passenger Fares $ 14,991,784 $ 15,200,000 $ (208,216) -1.4%
Advertising . - - - -
Contracted Service Revenue - - - -
Other - - - -
Total Operating Revenue $ 14,991,784 $ 15,200,000 $ (208,216) -1.4%
Subsidy 26,341,900 26,341,900 - 0.0%
Total Revenue $ 41,333,684 $ 41,541,900 $ (208,216) -0.5%
EXPENSES
Personnel ‘
Wages $ 311,009 $ 397,000 $ 85,991 21.7%
Fringes - - - -
Total Personnel $ 311,009 $ 397,000 $ 85,991 21.7%
Outside Services
Security $ 39,776 $ 45,000 $ 5,224 11.6%
Repair/Maintenance Services - - - -
Engine and Transmission Rebuild 489,372 417,000 (72,372) -17.4%
Other Outside Services 524,532 590,700 66,168 11.2%
Purchased Transportation 35,005,342 35,267,000 261,658 0.7%
Other Contracted Bus Services - - - -
Total Outside Services $ 36,059,022 $ 36,319,700 $ 260,678 0.7%
Materials & Supplies
Lubricants $ - $ - $ - -
Tires - - - -
Other Materials and Supplies - - - -
Total Main. Parts and Supplies 3 - $ - $ - -
Energy
Diesel Fuel $ 1,842,638 $ 1,760,200 3 (82,438) -4.7%
CNG 3,117,830 3,031,000 (86.,830) -2.9%
Fuel and Electricity for Facilities - - - -
Total Energy $ 4,960,468 $ 4,791,200 $ (169,268) -3.5%
Risk Management $ - $ - $ - -
General and Administrative 3 7,926 $ 14,000 $ 6,074 43.4%
Vehicle/facility Lease $ - $ 20,000 $ 20,000 -
TOTAL EXPENSES $ 41,338,425 $ 41,541,900 $ 203,475 0.5%
Total Revenue Less Total Costs $ 4741) § - $ (4,741) -
NET OPERATING SUBSIDY $(26,346,641) $ (26,341,900) $ (4,741) 0.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

CONTRACTED BUS OPERATIONS - PARATRANSIT

COMPARISON TO BUDGET - FY 2005
JUNE 30, 2005

(in $000's)
AMENDED . %

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue $ 1,459 $ 1,535 $ (76) -5.0%
Other Revenue - - - -
Total Operating Revenue 3 1,459 $ 1,535 $ (76) -5.0%
Subsidy 9,791 9,791 - 0.0%
Total Revenue $ 11,251 $ 11,326 $ (76) -0.7%
Wages : $ 200 $ 271 $ 71 26.2%
Fringes - - - -
Services . 487 534 48 9.0%
Purchased Transportation 8,914 9,305 391 4.2%
Materials - - - -
Energy 987 944 (43) -4.6%
Risk Management 107 94 (13) -13.8%
General and Administrative 4 6 2 33.3%
Vehicle/Facility Lease ' 56 172 116 67.4%
Total Costs : ' $ 10,754 $ 11,326 $ 572 5.1%
Total Revenue Less Total Costs $ 496 $ - $ 496 100.0%
Net Operating Subsidy $ (9,295) $ (9,791) $ 496 5.1%
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FY Month:

REVENUE

EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

CONTRACTED BUS OPERATIONS - PARATRANSIT

FINANCIAL COMPARISON TO BUDGET
" TWELVE MONTHS ENDING JUNE 30, 2005

Passenger Fares
Advertising

Contracted Service Revenue
Other

Total Operating Revenue
Subsidy

Total Revenue

Personnet
Wages
Fringes

Total Personnel

Qutside Services
Security
Repair/Maintenance Services
Engine and Transmission Rebuild
Other Outside Services
Purchased Transportation
Other Contracted Bus Services
Total Outside Services

Materials & Supplies
Lubricants
Tires
Other Materials and Supplies
Total Main. Parts and Supplies

Energy
Diesel Fuel
CNG
Fuel and Electricity for Facilities

Total Energy
Risk Management
General and Administrative
Vehicle/facility Lease
TOTAL EXPENSES
Total Revenue Less Total Costs

NET OPERATING SUBSIDY

AMENDED
ACTUAL BUDGET VARIANCE % VAR
$ 1459433 $ 1535000 $ (75.567)  -4.9%
$ 1459433 $ 1535000 $ (75.567)  -4.9%
9,791,429 9,791,429 - 0.0%
$ 11,250,862 $ 11,326,429 $ (75,567)  -0.7%
$ 199812 $ 271000 § 71,188 26.3%
$ 199812 $ 271000 $ 71,188 26.3%
$ - $ - $ - .
11,683 - (11,683) -
474,681 534,300 59,619 11.2%
8,914,218 9,305,000 390,782 4.2%
$ 9400582 $ 9839300 $ 438718 4.5%
$ - $ - $ . -
$ - $ - $ . -
$ 987,362 $ 943929 § (43,433)  -46%
$ 987,362 $ 943929 § (43433)  -46%
$ 106933 § 94000 § (12,933)  -13.8%
$ 3530 § 6,000 $ 2,470 41.2%
$ 56242 $ 172200 § 115,958 67.3%
$ 10,754,461 $ 11,326,429  § 571,968 5.0%
$ 496401 § - $ 496,401 .
$ (9,295028) $ (9,791,429) $ 496,401 5.1%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

CHULA VISTA TRANSIT - CONSOLIDATED TRANSIT

COMPARISON TO BUDGET - FY 2005
JUNE 30, 2005
(in $000's)

. YEARITO DATE
AMENDED Yo

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue $ 2,359 $ 2,425 $ (66) 2.7%
Other Revenue 40 - 40 100.0%
Total Operating Revenue $ 2,399 $ 2,425 $ (26) -1.1%
Subsidy 4,377 4,377 - 0.0%
Total Revenue ' $ 6,776 $ 6,802 $ (26) -0.4%
Wages $ 639 $ 654 $ 15 2.3%
Fringes ‘ - - - -
Services . 330 377 47 - 12.5%
Purchased Transportation 4,810 4,855 45 0.9%
Materials : ' - - - -
Energy 788 816 28 3.4%
Risk Management 41 63 22 34.9%
General and Administrative 34 38 4 10.5%
Vehicle/Facility Lease - - - -
Total Costs $ 6,642 $ 6,802 $ 160 2.4%
Total Revenue Less Total Costs $ 134 $ - $ 134 100.0%
Net Operating Subsidy $ (4,243) $- (4,377) $ 134 3.1%
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FY Month:

REVENUE

EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

CHULA VISTA TRANSIT - CONSOLIDATED TRANSIT

FINANCIAL COMPARISON TO BUDGET
TWELVE MONTHS ENDING JUNE 30, 2005

Passenger Fares
Advertising

Contracted Service Revenue
Other

Total Operating Revenue
Subsidy

Total Revenue

Personnel
Wages
Fringes

Total Personnel

Outside Services
Security
Repair/Maintenance Services
Engine and Transmission Rebuild
Other Outside Services
Purchased Transportation
Other Contracted Bus Services

Total Qutside Services

Materials & Supplies
Lubricants
Tires
Other Materials and Supplies

Total Main. Parts and Supplies

Energy
Diesel Fuel
CNG
Fuel and Electricity for Facilities

Total Energy

Risk Management

General and Administrative

Vehicle/facility Lease
TOTAL EXPENSES

Total Revenue Less Total Costs

NET OPERATING SUBSIDY

AMENDED
ACTUAL BUDGET VARIANCE % VAR
$ 2,358,845 2,425,000 § (66,155)  -2.7%
40,311 - 40,311 -
$ 2,399,156 2425000 § (25,844) 1.1%
4,377,218 4,377,218 - 0.0%
$ 6,776,374 6,802,218 § (25,844) -0.4%
$ 639,027 653,589  $ 14,562 2.2%
$ 639,027 653,589  $ 14,562 2.2%
$ - - $ - -
92,483 107,492 15,009 14.0%
57,997 81,203 23,206 28.6%
180,188 188,814 8,626 4.6%
4,809,578 4,854,593 45,015 0.9%
$ 5,140,246 5232102 § 91,856 1.8%
$ - - $ . .
$ - - $ . .
$ 163,695 142,618  § (21,077)  -14.8%
511,645 550,462 38,817 71%
112,307 122,517 10,210 8.3%
$ 787,647 815597  $ 27,950 3.4%
$ 41178 62,700 $ 21,522 34.3%
$ 34,160 38230 $ 4,070 10.6%
$ - - $ . .
$ 6,642,258 6,802,218 § 159,960 2.4%
$ 134,116 - $ 134,116 -
$ (4,243,102) (4,377,218)  $ 134,116 31%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

NATIONAL CITY TRANSIT

COMPARISON TO BUDGET - FY 2005
: JUNE 30, 2005
(in $000's)

AMENDED Yo

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue 3 1,214 $ 1,301 $ (87) -6.7%
Other Revenue - (1) ’ - -
Total Operating Revenue $ 1,214 $ 1,301 $ (87) -6.7%
Subsidy 1,521 1,521 - 0.0%
Total Revenue $ 2,734 $ 2,821 $ (87) -3.1%
Wages ' $ 1,198 3 1,208 $ 10 0.8%
Fringes 234 260 26 10.0%
Services ’ 495 558 63 11.3%
Purchased Transportation - - - -
Materials 177 159 (18) -11.3%
Energy 296 276 (20) -7.2%
Risk Management 310 340 30 8.8%
General and Administrative 19 20 1 5.0%
Vehicle/Facility Lease - - - -
Total Costs ‘ $ 2,729 $ 2,821 $ 92 3.3%
Total Revenue Less Total Costs $ 6 $ - $ 6 100.0%
Net Operating Subsidy $ (1,515) $ (1,521) $ 6 0.4%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NATIONAL CITY TRANSIT

FINANCIAL COMPARISON TO BUDGET
TWELVE MONTHS ENDING JUNE 30, 2005

A
AMENDED
FY Month: ACTUAL BUDGET VARIANCE % VAR
REVENUE
Passenger Fares $ 1,213,757 $ 1,300,500 $ (86,743) -6.7%
Advertising - - - -
Contracted Service Revenue - - - -
Other - - - .
Total Operating Revenue $ 1,213,757 $ 1,300,500 $ (86,743) -6.7%
Subsidy 1,520,738 1,520,738 - 0.0%
Total Revenue $ 2,734,495 $ 2,821,238 $ (86,743) -31%
EXPENSES
Personnel
Wages $ 1,198,369 $ 1,208,000 $ 9,631 0.8%
Fringes 233,711 260,000 26,289 10.1%
Total Personnel $ 1,432,080 $ 1,468,000 $ 35,920 2.4%
Outside Services
Security $ 10,662 5 10,000 $ (662) -6.6%
Repair/Maintenance Services 48,029 70,000 21,971 31.4%
Engine and Transmission Rebuild - - - -
Other Qutside Services 436,463 478,000 41,537 8.7%
Purchased Transportation - - - -
Other Contracted Bus Services - - - -
Total Outside Services $ 495154 3 558,000 $ 62,846 11.3%
Materials & Supplies
Lubricants $ 6,729 $ 8,000 $ 1,271 15.9%
Tires 24,296 26,000 1,704 6.6%
Other Materials and Supplies 145,918 125,000 (20,918) -16.7%
Total Main. Parts and Supplies 3 176,942 $ 159,000 3 (17,942) -11.3%
Energy
Diesel Fuel $ 272,676 $ 250,838 $ (21,838) -8.7%
CNG - - - -
Fuel and Electricity for Facilities 23,513 25,400 1,887 7.4%
Total Energy $ 296,190 $ 276,238 $ (19,952) -7.2%
Risk Management $ 309,777 $ 340,000 $ 30,223 8.9%
General and Administrative $ 18,825 $ 20,000 $ 1,175 5.9%
Vehicle/facility Lease $ - $ - 3 - -
TOTAL EXPENSES $ 2,728,967 $ 2,821,238 $ 92,271 3.3%
Total Revenue Less Total Costs $ 5,529 $ - $ 5,529 -
NET OPERATING SUBSIDY $ (1,515,210) $ (1,520,738) $ 5,529 0.4%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

CORONADO FERRY

COMPARISON TO BUDGET - FY 2005
JUNE 30, 2005
(in $000's)

AMENDED %o

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue $ - $ - $ - -
Other Revenue - - - -
Total Operating Revenue $ - $ - $ - -
Subsidy 131 131 - 0.0%
Total Revenue $ 131 $ 131 $ - 0.0%
Wages $ - $ - $ - -
Fringes : - - - .
Services o - - - -
Purchased Transportation 131 131 - ' 0.0%
Materials - - - -
Energy - - - -
Risk Management ' - - - -
General and Administrative - - - -
Vehicle/Facility Lease - - - -
Total Costs $ 131 $ 131 $ - 0.0%
Total Revenue Less Total Costs $ - $ - $ - -
Net Operating Subsidy $ (131) $ (131) $ - 0.0%
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FY Month:

REVENUE

EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

CORONADO FERRY

FINANCIAL COMPARISON TO BUDGET
TWELVE MONTHS ENDING JUNE 30, 2005

Passenger Fares
Advertising

Contracted Service Revenue
Other

Total Operating Revenue
Subsidy

Total Revenue

Personnel

Wages
Fringes

Total Personnel

Outside Services

Security

Repair/Maintenance Services
Engine and Transmission Rebuild
Other Outside Services
Purchased Transportation

Other Contracted Bus Services

Total Outside Services

Materials & Supplies

Lubricants
Tires
Other Materials and Supplies

Total Main. Parts and Supplies

Energy

Diesel Fuel
CNG
Fuel and Electricity for Facilities

Total Energy

Risk Management

General and Administrative

Vehicle/facility Lease
TOTAL EXPENSES

Total Revenue Less Total Costs

NET OPERATING SUBSIDY

ISON
AMENDED
ACTUAL BUDGET VARIANCE % VAR
$ - $ - - -
$ - $ - - -
131,124 131,124 - 0.0%
$ 131,124 $ 131,124 - 0.0%
$ - $ - - -
$ - $ - - .
$ - $ - - -
131,124 131,124 - 0.0%
% 131,124 $ 131,124 - 0.0%
$ - $ - - .
$ - $ - - -
$ - $ - - .
$ - $ - - .
$ - $ - - -
$ - $ - - .
$ - $ - - -
$ 131,124 $ 131,124 - 0.0%
$ - $ - - .
$  (131,124) $ (131,124) - 0.0%
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Agenda Item No. _4__8_
9/22/05

Me'trgp'o»’lai'tan ,Tralnsit% Sﬁy»stem
FY 2005 - June 2005
Financial Review

* MTS Board of Directors Meeting
September 22, 2005

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
COMBINED OPERATIONS
YEAR TO DATE HIGHLIGHTS
(in 000's)
FYO5
Combined Net Operating Subsidy Variance
Operations (1,979)
General Fund 968
Total Combined Net Operating Subsidy Variance (1,011)
Pension Obligation 5,442
APCD (804)
CMAQ (539)
Adjusted Net Operating Subsidy Variance 3,088




Net MTS Subsidy Variance Summary
YTD June 2005
Year to Date % of
Variance Total
e Combined Revenue Unfavorable Variance S (1,635)
e Combined Personnel Expenses 657
e Combined Other Qutside Services 642
e All Other Net Operations (60)
Total Non-Energy Variances (396) -39.2%
e Combined Energy Expenses (615) -60.8%
Overall net operating subsidy unfavorable variance § (1,011)

SAN DIEGO METROPOLITAN TRANSIT CORPOATION
BUDGET CLOSURE

¢ Pension Obligation
October 2004 - Board authorized issuance of POB's ($77.5M)
Pension obligation deposit exceeds FYO5 funding requirement
Creation of FY05 funding savings of $7.2M
Pension obligation debt service payment of $1.8M
Net funding savings of $5.4M
Pension funding ratio of 93.9%

e APCD
FY06 Budget Compilation addressed APCD funding in jeopardy
APCD will not pay certain invoices due to contractual disputes
Invoices relate to fiscal years 2001 - 2005
Net amount of dispute is $804K and requires write off in FY05




SAN DIEGO METROPOLITAN TRANSIT CORPOATION
BUDGET CLOSURE (continued)

o CMAQ
Federal funding for start-up operations
FYO05 budget incorporated CMAQ funding due to May 2005 opening
Mission Valley East opened July 2005
CMAQ funding of $539K not available until FY06

SAN DIEGO METROPOLITAN TRANSIT CORPOATION
BUDGET CLOSURE (continued)
FYO5 Year End Recap

Net Operating Subsidy from Operations (1,011)

Pension Obligation 5,442

APCD (804)

CMAQ (539)
e Option #1

Apply Pension Obligation Savings of $5.4M to the Pension Plan
Fund Net Ops, APCD, CMAQ from Contingency Reserve $2.4M

@ Option #2
Utilize Pension Obligation Savings of $5.4M to fund Net Ops
APCD and CMAQ and apply remaining savings to the Pension Plan ($3.1M)

o Option #3 (Staff Recommendation)
MTS has a 93.9% funded pension
Utilize Pension Obligation Savings of $5.4M to fund Net Ops, APCD, CMAQ
Apply the remaining savings of $3.1M to a Pension Contingency Account

to be used for future bond payments, consolidation of pension plans, etc.




Metropolit;';m T:ransit Syste
FY 2005 - June 2005
- Financial Review

MTS Board of Directors Meeting
September 22, 2005
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//I"\\\\\\\\\§ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

Agenda Item No. @

Joint Meeting of the Board of Directors for FIN 310 (PC 50601)
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 22, 2005

SUBJECT:
MTS: OPERATIONS BUDGET STATUS REPORT FOR JULY 2006

RECOMMENDATION:

That the Board of Directors receive the Metropolitan Transit System (MTS) Operations
Budget Status Report for July FY 06.

Budget Impact

None at this time.

DISCUSSION:

This report summarizes MTS's operating results for July 2006. Attachment A-1
summarizes top-level operating expenditures and includes other expenditures compared
to budget for July 2005. Attachment A-2 details the July 2005 combined operations
results and Attachments A-3 to A-10 present budget comparisons for each MTS
operation. Attachment A-11 details budget comparisons for MTS administration and
A-12 provides July 2005 results for MTS other activities (Taxicab/San Diego and Arizona
Eastern Railway Company, debt service, etc.).

MTS NET OPERATING SUBSIDY RESULTS

As indicated within Attachment A-1, July 2005 produced a favorable net operating
subsidy of $660,000 (5.2%). MTS operating divisions produced a $626,000 positive net
operating subsidy variance while the administrative area had a $34,000 positive net
operating subsidy variance.

Metropolitan Transit System (MTS} is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, City of Coronado, City of El Gajon, City of imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



MTS OPERATIONS
Revenues

Fare Revenue. Attachment A-2 provides a summary of combined operating results.
Combined fare revenue for July 2005 was $6,580,000 compared to the budget of
$6,165,000, representing a $416,000 (6.7%) favorable variance. Internal bus operations
produced a positive variance of $266,000 (15.3%). Compared to the budget, rail
operations had a $105,000 (3.9%) favorable variance. All other year-to-date bus-related
operations were $45,000 over budget (2.6%).

Total passengers for the month ending July 2005 totaled 7,048,778 for all MTS
operations compared to budgeted ridership total of 6,927,048, representing a 121,730
favorable variance in ridership.

Other Revenues. Other revenues for July 2005 were $157,000 compared to the budget
of $103,000 representing a $53,000 (51.5%) favorable variance. This primarily
represents higher advertising demand in bus operations.

Expenses

Personnel Costs. Total personnel-related costs for July 2005 were $7,367,000
compared to the budget of $7,413,000 resulting in a $46,000 (0.6%) favorable variance.
Wages produced a positive variance of $208,000, while the fringe component was
$162,000 over budget.

Outside Services and Purchased Transportation. Total outside services expenses
totaled $5,339,000 compared to a budgetary figure of $5,376,000 resulting in a favorable
expense variance of $37,000 (0.7%). Repair/maintenance services ($86,000; 32.2%),
engine/transmission rebuild ($12.000; 15.8%), other outside services ($77,000; 21.4%),
and purchased transportation ($61,000; 1.5%) all contributed positive variances.
Security offset these favorable variances with an unfavorable variance of $200,000 (-
39.8%) for the month of July 2005.

Materials and Supplies. Total combined materials end supplies costs were $550,000 for
July 2005 compared to the budget of $596,000, resulting in a favorable expense
variance of $46,000 (7.7%).

Energy. Total July 2005 costs were $1,896,000 compared to the budget of $1,898,000,
resulting in a favorable variance of $2,000 (0.1%). July 2005 diesel prices averaged
$1.945 per gallon compared to the annual budgetary rate of $1.800 per gallon. July
2005 CNG prices averaged $1.099 per gallon compared to the annual budgetary rate of
$1.060 per galion.

Risk Management. Risk management costs were $307,000 for July 2005 compared to a
$317,000 budgetary figure, resulting in a favorable variance of $10,000 (3.1%). _

General and Administrative. General and administrative costs were $6,000 (11.0%)
under budget totaling $45,000 for July 2005 compared to a budget of $51,000.
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Month-End Summary. The total favorable net operating subsidy variance of $626,000
for the month of July 2005 was produced by various factors. Passenger fare revenue
contributed most of the favorable variance by producing a $416,000 positive variance
while total operating expenses contributed a positive variance of $157,000 (1.0%).

Other Expenditures

Attachments A-11 and A-12 summarize total nonoperating other expenditures. Total
July 2005 expenses totaled $3,204,000 compared to a budget of $3,237,000, resulting in
a positive variance of $34,000 (1.0%).

Paul €_Jablonski

Chief Executive Officer

Key Staff Contact: Tom Lynch, 619.557.4538, Tom.Lynch@sdmts.com

SEPT22-05.49.BUDGETJULY06.LMARINESI

Attachment: A. July 2005 Comparison to Budget



SAN DIEGO METROPOLITAN TRANSIT SYSTEM Att. A, Al 49,
9/22/05, FIN 310

_ COMBINED OPERATIONS
TRANSIT OPERATORS NET SUBSIDY AND OTHER EXPENDITURES

COMPARISON TO BUDGET - FY 2005

JULY 31, 2005
(in $000's)
AMENDED %
ACTUAL BUDGET VARIANCE VARIANCE
MTS Net Operating Subsidy
Internal Bus Operations 3,593 3,925 332 8.5%
Rail Operations 1,525 1,586 61 3.8%
Contracted Bus Operations - Fixed Route 2,202 2,273 71 3.1%
Contracted Bus Operations - Para Transit 734 790 56 71%
Other Operators 717 823 106 12.9%
Total MTS Net Operating Subsidy 8,771 9,397 626 6.7%
Other Expenditures - .
~ MTS Administration 1,419 1,439 20 1.4%
Other Activities 1,785 1,798 14 0.8%
Grand Total Expenditures 11,975 12,634 660 5.2%
AMENDED %
ACTUAL BUDGET VARIANCE VARIANCE
MTS Net Operating Subsidy
Internal Bus Operations 3,593 3,925 332 8.5%
Rail Operations 1,525 1,586 61 3.8%
Contracted Bus Operations - Fixed Route 2,202 2,273 71 3.1%
Contracted Bus Operations - Para Transit 734 790 56 71%
Other Operators ‘ 717 823 106 12.9%
Total MTS Net Operating Subsidy 8,771 9,397 626 6.7%
Other Expenditures i
MTS Administration 1,419 1,439 20 1.4%
Other Activities 1,785 1,798 14 0.8%
Grand Total Expenditures 11,975 12,634 660 5.2%
A1l A-1



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

CONSOLIDATED
OPERATIONS
COMPARISON TO BUDGET - FISCAL YEAR 2006
JULY 31, 2005
(in $000's)
Yo

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue 6,580 $ 6,165 $ 416 6.7%
Other Revenue 157 103 53 51.5%
Total Operating Revenue 6,737 $ 6,268 $ 469 7.5%
Subsidy 16,094 $ 16,094 $ - 0.0%
Other Non Operating Income - - - -
Total Non Operating Revenue 16,094 $ 16,094 $ - 0.0%
Total Revenue 22,831 $ 2362 $ 469 2.1%
Wages 4,432 $ 4,640 $ 208 4.5%
Fringes 2,935 2,773 (162) -58%
Services 1,235 1,210 (24) -2.0%
Purchased Transportation 4,104 4,166 61 15%
Materials and Supplies 550 596 46 7.7%
Energy 1,89 1,898 2 0.1%
Risk Management 307 317 10 3.2%
General and Administrative 46 51 6 11.8%
Debt Service - - - -
Vehicle/Facility Lease 5 16 11 68.8%
Total Costs 15,509 $ 15,666 $ 157 1.0%
Total Revenue Less Total Costs 7,323 $ 6,696 $ 626 9.3%
Net Operating Subsidy (8,771) $ (9,398) $ 626 6.7%

Fare Revenue -
Other Revenue

Total Operating Revenue

Subsidy
Other Non Operating Income

Total Non Operating Revenue
Total Revenue

Wages

Fringes

Services

Purchased Transportation
Materials

Energy

Risk Management

General and Administrative
Debt Service
Vehicle/Facility Lease

Total Costs
Total Revenue Less Total Costs

Net Operating Subsidy

AMENDED %o
ACTUAL BUDGET _VARIANCE  VARIANCE
6580 $ 6,165 $ 416 6.7%
157 103 53 51.5%
6737 § 6,268 $ 469 7.5%
16094  § 16,094 $ - 0.0%
16,094  $ 16,094 $ - 0.0%
22,831 $ 22,362 $ 469 2.1%
4432 % 4,640 $ 208 4.5%
2,935 2,773 (162) -5.8%
1,235 1,210 ’ (24) -2.0%
4,104 4,166 61 1.5%
550 59 46 7.7%
1,896 1,898 2 0.1%
307 317 10 3.2%
46 51 6 11.8%
5 16 11 68.8%
15509  § 15,666 $ 157 1.0%
7323 §$ 6,696 $ 626 9.3%
8771) $ (9398) $ 626 6.7%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
INTERNAL BUS OPERATIONS
(SAN DIEGO TRANSIT CORPORATION)
COMPARISON TO BUDGET - FISCAL YEAR 2006
JULY 31, 2005
{in $000's)

%

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue $ 2,000 $ 1,735 $ 266 153%
Other Revenue 141 79 62 78.5%
Total Operating Revenue $ 2,141 $ 1,814 $ 328 18.1%
Subsidy $ 6,492 $ 6,492 $ - 0.0%
Other Non Operating Income - - - -
Total Non Operating Revenue $ 6,492 $ 6,492 $ - 0.0%
Total Revenue $ 8,633 $ 8,305 $ 328 3.9%
Wages $ 2,505 $ 2,504 $ - 0.0%
Fringes 2,117 2,062 (55) 27%
Services 86 131 44 33.6%
Purchased Transportation - - - -
Materials and Supplies 304 323 18 5.6%
Energy ’ 572 561 (12) 21%
Risk Management 137 137 - 0.0%
General and Administrative 10 14 4 28.6%
Debt Service - - - -
Vehicle/Facility Lease 3 8 5 62.5%
Total Costs $ 5,735 $ 5.739 $ 4 0.1%
Total Revenue Less Total Costs $ 2,898 $ 2,566 $ 332 12.9%
Net Operating Subsidy $ (3,593) $ (3,925) $ 332 8.5%

Yo )

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue $ 2,000 $ 1,735 $ 266 15.3%
Other Revenue 141 79 62 78.5%
Total Operating Revenue $ 2141 $ 1,814 $ 328 18.1%
Subsidy $ 6,492 $ 6,492 $ - 0.0%
Other Non Operating Income - - - -
Total Non Operating Revenue $ 6,492 $ 6,492 $ - 0.0%
Total Revenue $ 8,633 $ 8,305 $ 328 3.9%
Wages $ 2,505 $ 2,504 $ - 0.0%
Fringes 2,117 2,062 (55) -2.7%
Services 86 131 4 33.6%
Purchased Transportation - } - - -
Materials 304 323 18 5.6%
Energy 572 561 (12) -21%
Risk Management 137 137 - 0.0%
General and Administrative 10 14 4 28.6%
Debt Service - - - -
Vehicle/Facility Lease 3 8 5 62.5%
Total Costs - $ 5,735 $ 5,739 $ 4 0.1%
Total Revenue Less Total Costs $ 2,898 $ 2,566 $ 332 12.9%
Net Operating Subsidy $ (3,593) $ (3,925) $ 332 8.5%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

RAIL OPERATIONS
(SAN DIEGO TROLLEY, INC.)

COMPARISON TO BUDGET - FISCAL YEAR 2006

JULY 31, 2005
(in $000's)
Y

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue $ 2,819 $ 2,714 $ 105 3.9%
Other Revenue 16 25 9) -36.0%
Total Operating Revenue $ 2,835 $ 2,739 $ 96 3.5%
Subsidy $ 2,251 $ 2,251 $ - 0.0%
Other Non Operating Income - - - -
Total Non Operating Revenue $ 2,251 $ 2,251 $ - 0.0%
Total Revenue $ 5086 $ 499 § 9% 1.9%
Wages $ 1,784 $ 1,942 $ 158 81%
Fringes 604 497 (106) -21.3%
Services 850 750 (100) 13.3%
Purchased Transportation - - - -
Materials and Supplies 241 257 16 6.2%
Energy 702 699 (3) -0.4%
Risk Management 145 144 - 0.0%
General and Administrative 33 28 ) -17.9%
Debt Service . - - - -
Vehicle/Facility Lease 2 7 5 71.4%
Total Costs $ 4,360 $ 4,325 $ (35) -0.8%
Total Revenue Less Total Costs $ 726 $ 665 $ 61 9.2%
Net Operating Subsidy $ (1525 § (1586) § 61 3.8%

AMENDED - %%

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue $ 2,819 $ 2,714 $ 105 3.9%
Other Revenue 16 25 ‘ 9) -36.0%
Total Operating Revenue $ 2,835 $ 2,739 $ 96 3.5%
Subsidy $ 2,251 $ 2,251 $ - 0.0%
Other Non Operating Income - - - -
Total Non Operating Revenue $ 2,251 $ 2,251 $ - 0.0%
Total Revenue $ 5,086 $ 4,990 $ 96 1.9%
Wages $ 1,784 $ 1,942 $ 158 8.1%
Fringes 604 497 (106) -213%
Services 850 750 (100) -13.3%
Purchased Transportation - - - -
Materials 241 257 16 6.2%
Energy 702 699 3 -0.4%
Risk Management 145 144 - 0.0%
General and Administrative 33 28 5) -17.9%
Debt Service - - - -
Vehicle/Facility Lease ) 2 7 5 71.4%
Total Costs $ 4360 $ 4325  § (35) -0.8%
Total Revenue Less Total Costs $ 726 $ 665 $ 61 9.2%
Net Operating Subsidy $ (1,525) $ (1,586) $ 61 3.8%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - FISCAL YEAR 2006

Fare Revenue
Other Revenue

Total Operating Revenue

Subsidy
Other Non Operating Income

Total Non Operating Revenue
Total Revenue

Wages

Fringes

Services

Purchased Transportation
Materials and Supplies
Energy

Risk Managément

General and Administrative
Debt Service
Vehicle/Facility Lease

Total Costs
Total Revenue Less Total Costs

Net Operating Subsidy

Fare Revenue
Other Revenue

Total Operating Revenue

Subsidy
Other Non Operating Income

Total Non Operating Revenue
Total Revenue

Wages

Fringes

Services

Purchased Transportation
Materials

Energy

Risk Management

General and Administrative
Debt Service
Vehicle/Facility Lease

Total Costs
Total Revenue Less Total Costs

Net Operating Subsidy

CONTRACT SERVICES
FIXED ROUTE

JULY 31, 2005
(in $000's)

%

ACTUAL BUDGET VARIANCE  VARIANCE
$ 1328  § 1,289 $ 39 3.0%
$ 1328  § 1,289 § 39 3.0%
$ 4401 S 4401 $ - 0.0%
$ 4401 $ 4401 § - 0.0%
$ 5729  § 5690 § 39 0.7%
$ 2 % 32§ 1 34.4%
7 80 s 63%

2,980 2,998 18 0.6%

. 2 2 _

453 448 ©) 11%

) 1 1 ]

$ 3530 § 3561 § 32 0.9%
$ 2,200 § 2,129 § 71 3.3%
$ (2202 $ (2273)  § 71 3.1%

AMENDED o
ACTUAL BUDGET VARIANCE  VARIANCE
$ 1328 1,280 $ 39 3.0%
$ 1328  § 1,289 § 39 3.0%
$ 4,401 $ 4401 $ - 0.0%
$ 4401 $ 4401 § - 0.0%
$ 5729 § 5690 $ 39 0.7%
$ 2 % 2 % 11 344%
74 80 5 6.3%
2,980 2,998 18 0.6%
- 2 2 -
453 448 (5) 11%
- 1 1 -
$ 353 § 3561 § 32 0.9%
$ 2200 § 2129 § 71 3.3%
$ 22020 $ . (2273 § 71 3.1%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

CONTRACT SERVICES
PARA TRANSIT
COMPARISON TO BUDGET - FISCAL YEAR 2006
JULY 31, 2005
(in $000's)
%o

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue $ 128 $ 122 $ 6 4.9%
Other Revenue - - - -
Total Operating Revenue $ 128 $ 122 $ 6 4.9%
Subsidy $ 1,476 $ 1,476 $ - 0.0%
Other Non Operating Income - - - -
Total Non Operating Revenue $ 1,476 $ 1,476 $ - 0.0%
Total Revenue $ 1,604 $ 1,598 $ 6 0.4%
Wages $ 14 $ 23 $ 9 39.1%
Fringes - - - -
Services 38 41 3 7.3%
Purchased Transportation 718 753 36 4.8%
Materials and Supplies - - - -
Energy 93 86 (7 -8.1%
Risk Management - 8 8 -
General and Administrative - - - -
Debt Service - - - -
Vehicle/Facility Lease - 1 1 -
Total Costs $ 862 $ 913 $ 51 5.6%
Total Revenue Less Total Costs $ 742 $ 686 $ 56 8.2%
Net Operating Subsidy 3 (734) $ (790) $ 56 7.1%

AMENDED %o

ACTUAL . BUDGET VARIANCE VARIANCE
Fare Revenue $ 128 $ 122 $ 6 4.9%
Other Revenue - - - -
Total Operating Revenue $ 128 $ 122 $ 6 4.9%
Subsidy $ 1,476 $ 1,476 $ - 0.0%
Other Non Operating Income - - - -
Total Non Operating Revenue $ 1,476 $ 1,476 $ - 0.0%
Total Revenue $ 1,604 $ 1598 ° § 6 0.4%
Wages $ 14 $ 23 $ 9 39.1%
Fringes - - - -
Services 38 - 41 3 73%
Purchased Transportation 718 753 36 4.8%
Materials - - - -
Energy 93 86 7) -8.1%
Risk Management - 8 8 -
General and Administrative - - - -
Debt Service - - - -
Vehicle/Facility Lease - 1 1 -
Total Costs $ 862 $ - 913 $ 51 5.6%
Total Revenue Less Total Costs $ 742 $ 686 $ 56 8.2%
Net Operating Subsidy $ (734) $ {790) $ 56 7.1%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
CHULA VISTA TRANSIT - CONSOLIDATED

COMPARISON TO BUDGET - FISCAL YEAR 2006
JULY 31, 2005
(in $000's)

Y%

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue $ 195 $ 196 $ (va) -1.0%
Other Revenue - - - _
Total Operating Revenue $ 195 $ 196 $ 2 -1.0%
Subsidy $ 808 $ 808 $ - 0.0%
Other Non Operating Income - - - -
Total Non Operating Revenue - 808 $ 808 $ - 0.0%
Total Revenue $ 1,003 $ 1,004 $ (2) -0.2%
Wages $ 33 $ 59 $ 26 41%
Fringes - - - -
Services 6 18 11 61.1%
Purchased Transportation 39 403 8 2.0%
Materials and Supplies - - - -
Energy 60 85 25 29.4%
Risk Management - - - -
General and Administrative - 3 2 -
Debt Service - - - -
Vehicle/Facility Lease - - - -
Total Costs $ 49 $ = 567 $ 72 12.7%
Total Revenue Less Total Costs $ 508 $ 438 $ 70 16.0%
Net Operating Subsidy $ (300) $ (370) $ 70 18.9%

AME ho

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue $ 195 $ 196 $ i 2 -1.0%
Other Revenue - - - -
Total Operating Revenue $ 195 $ 196 $ 2 -1.0%
Subsidy $ 808 % 808 $ - 0.0%
Other Non Operating Income - - - -
Total Non Operating Revenue $ 808 . $ 808 $ - 0.0%
Total Revenue $ 1,003 § 1,004 § () 0.2%
Wages $ 33 $ 59 $ 26 44.1%
Fringes - - - -
Services 6 18 11 61.1%
Purchased Transportation 396 403 8 2.0%
Materials - - - -
Energy 60 85 25 29.4%
Risk Management - - - -
General and Administrative - 3 2 -
Debt Service - - - -
Vehicle/Facility Lease - - - -
Total Costs $ 495 $ 567 $ 72 12.7%
Total Revenue Less Total Costs $ 508 $ 438 $ 70 16.0%
Net Operating Subsidy $ (300) $ (370) % 70 18.9%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

NATIONAL CITY TRANSIT
COMPARISON TO BUDGET - FISCAL YEAR 2006
JULY 31, 2005
(in $000's)
Ya

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue $ 110 $ 108 $ 2 1.9%
Other Revenue - - - -
Total Operating Revenue $ 110 $ 108 $ 2 1.9%
Subsidy $ 299 $ 299 $ - 0.0%
Other Non Operating Income - - - -
Total Non Operating Revenue $ 299 $ 299 $ - 0.0%
Total Revenue $ 409 $ 407 $ 2 0.5%
Wages ' $ 75 % 80 % 5 6.3%
Fringes 25 25 - 0.0%
Services 23 35 12 34.3%
Purchased Transportation - - - -
Materials and Supplies 4 14 10 71.4%
Energy 17 19 3 15.8%
Risk Management 25 28 2 - 7.1%
General and Administrative 2 5 3 60.0%
Debt Service - - - -
Vehicle/Facility Lease - - - .
Total Costs $ 172 $ 206 $ 34 16.5%
Total Revenue Less Total Costs $ 237 $ 201 $ 36 17.9%
Net Operating Subsidy $ (62) $ (98) $ 36 36.7%

AMEN o

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue $ 110 $ 108 $ 2 1.9%
Other Revenue - - - -
Total Operating Revenue $ 110 $ 108 $ 2 1.9%
Subsidy $ 299 $ 299 $ - 0.0%
Other Non Operating Income - - - -
Total Non Operating Revenue $ 299 $ 299 $ - 0.0%
Total Revenue $ 409 $ 407 $ 2 0.5%
Wages $ 75 $ 80 $ 5 6.3%
Fringes ’ 25 25 - 0.0%
Services 23 35 12 34.3%
Purchased Transportation - - - -
Materials 4 14 10 71.4%
Energy 17 19 3 15.8%
Risk Management . ' 25 28 2 71%
General and Administrative 2 5 3 60.0%
Debt Service - - - -
Vehicle/Facility Lease - - - -
Total Costs $ 172 $ 206 $ 34 16.5%
Total Revenue Less Total Costs $ 237 $ 201 $ 36 17.9%
Net Operating Subsidy ~ $ (62) $ (98) $ 36 36.7"%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
CORONADO FERRY

COMPARISON TO BUDGET - FISCAL YEAR 2006
JULY 31, 2005
(in $000's)

ACTUAL BUDGET VARIANCE VARIANCE

Fare Revenue $ - $ - $ - -
Other Revenue - - - -
Total Operating Revenue $ - $ - $ - -
Subsidy $ 23 $ 23 $ - 0.0%
Other Non Operating Income - - - -
Total Non Operating Revenue $ 23 $ 23 $ - 0.0%
Total Revenue $ 23 $ 23 $ - 0.0%
Wages $ - $ - $ - -
Fringes - - - -
Services - - - -
.Purchased Transportation 11 11 - 0.0%
Materials and Supplies - - - -
Energy - - - -
Risk Management - - - -
General and Administrative - - - -
Debt Service - - - -
Vehicle/Facility Lease - - - -
Total Costs $ 11 $ 11 $ - 0.0%
Total Revenue Less Total Costs $ 12 $ 12 $ - 0.0%
Net Operating Subsidy $ (11) 8 (11) $ - 0.0%

AME Yo

ACTUAL BUDGET VARIANCE VARIANCE

Fare Revenue $ - $ - $ - -
Other Revenue - - - -
Total Operating Revenue $ - $ - 3 - -
Subsidy ' $ 2B 8 2B $ - 0.0%
Other Non Operating Income - - - -
Total Non Operating Revenue $ 23 $ 23 $ - 0.0%
* Total Revenue $ 23 $ 23 $ - 0.0%
Wages $ - $ - $ - -
Fringes - - - -
Services - - - -
Purchased Transportation 11 11 - 0.0%
Materials - - - -
Energy - - - -
Risk Management - - - -
General and Administrative - - - -
Debt Service - - - -
Vehicle/Facility Lease - - - -
Total Costs $ 11 $ 11 $ - 0.0%
Total Revenue Less Total Costs $ 12 $ 12 $ - 0.0%
Net Operating Subsidy $ (11) $ (11) $ - 0.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
ADMINISTRATION PASS THRU

COMPARISON TO BUDGET - FISCAL YEAR 2006
JULY 31, 2005
(in $000's)

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue -5 - $ - $ - -
Other Revenue - - - -
Total Operating Revenue $ - $ - $ - -
Subsidy $ 344 $ 344 $ - 0.0%
Other Non Operating Income - - - -
Total Non Operating Revenue $ 344 $ 344 $ - 0.0%
Total Revenue $ 344 $ 344 $ - 0.0%
Wages $ - $ - $ - -
Fringes 189 189 - 0.0%
Services 156 156 - 0.0%
Purchased Transportation - - - -
Materials and Supplies - - - -
Energy - - - -
Risk Management - - R N
General and Administrative - - - -
Debt Service - - - -
Vehicle/Facility Lease - - - -
Total Costs $ 344 $ 344 $ - 0.0%
Total Revenue Less Total Costs $ - $ - $ - -
Net Operating Subsidy $ (344) $ (344) $ - 0.0%

AMENDED ‘ %

ACTUAL BUDGET VARIANCE VARIANCE
Fare Revenue $ - $ - $ - -
Other Revenue - - - -
Total Operating Revenue $ - $ - $ - -
Subsidy $ 344 3 344 $ - 0.0%
Other Non Operating Income - - - -
Total Non Operating Revenue $ 344 $ 344 $ - 0.0%
Total Revenue $ 344 $ 344 $ - 0.0%
Wages $ - $ - $ - -
Fringes 189 189 - 0.0%
Services 156 156 - 0.0%
Purchased Transportation - - - -
Materials - - - -
Energy - - - -
Risk Management - - - -
General and Administrative - - - -
Debt Service - - - -
Vehicle/Facility Lease - - - -
Total Costs $ 344 $ 344 $ - 0.0%
Total Revenue Less Total Costs $ - $ - $ - -
Net Operating Subsidy $ (344) § (344) $ - 0.0%

A-10
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - FISCAL YEAR 2006

Fare Revenue
Other Revenue

Total Operating Revenue

Subsidy
Other Non Operating Income

Total Non Operating Revenue
Total Revenue

Wages

Fringes

Services

Purchased Transportation
Materials and Supplies
Energy

Risk Management

General and Administrative
Debt Service
Vehicle/Facility Lease

Total Costs
Total Revenue Less 'i“otal Costs

Net Operating Subsidy

Fare Revenue
Other Revenue

Total Operating Revenue

Subsidy
Other Non Operating Income

Total Non Operating Revenue
Total Revenue

Wages

Fringes

Services

Purchased Transportation
Materials

Energy

Risk Management

General and Administrative
Debt Service
Vehicle/Facility Lease

Total Costs
Total Revenue Less Total Costs

Net Operating Subsidy

ADMINISTRATION
CONSOLIDATED

JULY 31, 2005
(in $000's)

%

ACTUAL BUDGET VARIANCE  VARIANCE

$ - $ - $ - -
- 24 24) -

$ - $ 24§ (24) -
$ 828 § 828 § - 0.0%
$ 828  $ 828  § - 0.0%
$ 828 § 852 § (29) -2.8%
$ 474 S 48 $ 13 2.7%
65 90 24 26.7%

82 76 (6) 7.9%

- 4 4 .

3 5 2 40.0%

38 35 3) 8.6%

757 767 10 1.3%

$ 1419 § 1463 § 44 3.0%
$ (591 § (611) § 20 3.3%
$ (1419) § (1439) § 20 1.4%

W

AMENDED
ACTUAL BUDGET VARIANCE  VARIANCE

$ - s . s - :
: 24 (24) :

$ - $ 24§ (24) ;
$ 828  $ 88 $ ; 0.0%
$ 828 § 88  $ - 0.0%
$ 828 § 852§ 24) 2.8%
$ 74§ 8 % 13 27%
65 90 2% 26.7%

82 76 ©) 7.9%

. 4 4 .

3 5 2 40.0%

38 35 @) -8.6%

757 767 10 13%

$ 1419 § 1463 § " 3.0%
$ 591) 611)  § 20 3.3%
$ (1419 $ (1439 § 20 1.4%

A1
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
OTHER ACTIVITIES
CONSOLIDATED
COMPARISON TO BUDGET - FISCAL YEAR 2006
JULY 31, 2005
(in $000's)

Fare Revenue
Other Revenue

Total Operating Revenue

Subsidy
Other Non Operating Income

Total Non Operating Revenue
Total Revenue

Wages

Fringes

Services

Purchased Transportation
Materials and Supplies
Energy

Risk Management

General and Administrative
Debt Service
Vehicle/Facility Lease

Total Costs
Total Revenue Less Total Costs

Net Operating Subsidy

Fare Revenue
Other Revenue

Total Operating Revenue

Subsidy
Other Non Operating Income

Total Non Operating Revenue
Total Revenue

Wages

Fringes

Services

Purchased Transportation
Materials

Energy

Risk Management

General and Administrative
Debt Service
Vehicle/Facility Lease

Total Costs
Total Revenue Less Total Costs

Net Operating Subsidy

%

ACTUAL BUDGET VARIANCE  VARIANCE

$ - $ - $ - ;
60 55 5 9.1%

$ 60 8 55 8 5 9.1%
$ 87 $ 387§ - 0.0%
858 858 - 0.0%

$ 1,245  § 1,245  § - 0.0%
$ 1,305  $ 1,300 § 5 0.4%
$ 2% - $ @ 100.0%
(150) (150) - 0.0%

6 11 6 54.5%

- 1 1 .

7 7 - 0.0%

(846) (841) 5 0.6%

2,825 2,825 - 0.0%

$ 1844 $ 1853 § 9 0.5%
$ (539) § (553 8§ 14 2.5%
$ (1,785) 8 (1,798) 14 0.8%

L YE
AMENDED

()/"

ACTUAL BUDGET VARIANCE  VARIANCE

$ - $ - $ - -
60 55 5 91%

$ 60 § 55 % 5 9.1%
$ 387 0§ 387 % - 0.0%
858 858 - 0.0%

$ 1,245  $ 1,245 % - 0.0%
$ 1,305 % 1,300 § 5 0.4%
$ 2 % - $ 2 100.0%
(150) (150) - 0.0%

6 11 6 54.5%

- 1 1 -

7 7 - 0.0%

(846) (841) 5 0.6%

2,825 2,825 - 0.0%

$ 1844 § 1853 % 9 0.5%
$ (539) $ (553) $ 14 2.5%
$ (1,785) § (1,798) § 14 0.8%
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Agenda Item No. _4__9_

Financial Review

MTS Board'of Directors Meeting
September 22, 2005

%ﬁ%rs

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

COMBINED OPERATIONS
JULY 2006 HIGHLIGHTS

(in 000's)
JULY 2006
COMBINED NET OPERATING SUBSIDY VARIANCE
Operations 626
General Fund 34
Total Combined Net Operating Subsidy Variance 660

9/22/05



‘SAN DIEGO METROPOLITAN TRANSIT SYSTEM
COMBINED MTS TRANSIT OPERATORS
COMPARISON TO AMENDED BUDGET - FY 2006
MONTH TO DATE, JULY 31, 2005
(in $000's)

. MONTH TO DATE

AMENDED
ACTUAL BUDGET VARIANCE VAR
Fare Revenue $6,580 $6,165 $416 6.7%
Other Revenue 157 103 53 51.5%
Total Operating Revenue 6,737 6,268 469 7.5%
Wages/Fringes 7,367 7,413 46 0.6%
Purchased Transportation 4,104 4,166 61 1.5%
Energy 1,896 1,898 2 0.1%
Other Expenses 2,143 2,190 49 2.2%
Total Costs 15,509 15,666 157 1.0%

$9,398 $626

Net Operating Subsidy $8,771

Net Operating Subsidy Variance Summary

July 2005
Year to Date
Variance
e Combined Fare Revenue $ 416
e Combined Outside Services less Security 237
e Combined Security (199)
e All Other Net Operations 172

e Overall net operating subsidy favorable variance S 626




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

COMBINED OPERATIONS
TRANSIT OPERATORS NET SUBSIDY AND OTHER EXPENDITURES

COMPARISON TO AMENDED BUDGET - FY 2006

MONTH TO DATE, JULY 31, 2005 )
(in $000's)
AMENDED
ACTUAL BUDGET VARIANCE % VARIANCE
MTS Net Operating Subsidy
Intemal Bus Operations S 3,593 S 3,925 S 332 8.5%
Rail Operations 1,525 1,586 61 3.8%
Contracted Bus Operations - Fixed Route 2,202 2,273 71 3.1%
Contracted Bus Operations - Para Transit 734 790 56 7.1%
Other Operators 717 823 106 12.9%
Total MTS Net Operating Subsidy 8,771 9,397 626 6.7%
Other Expenditures
MTS Administration 1,419 1,439 20 1.4%
Other Activities 1,785 1,798 14 0.8%
Grand Total Expenditures S 11,975 S 12,634 - 660 5.2%

-

Metropolitan TranSIt System

FY 2006 - July 2006
Financial Review

MTS Board of Dlrectors Meetmg
September 22, 2005




Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

Agenda ltem No. 61

Chief Executive Officer’s Report ADM 121.7 (PC 30100)
September 22, 2005

Minor Contract Actions

. MacConnection to replace existing work stations in Telephone Information Department.

o Di Zinno Thompson for media services for the Green Line.
. Parsons Brinckerhoff for construction management services for the San Ysidro Intermodal

Transportation Center (SYITC).

o Berryman and Henigar for engineering services (right-of-entry permit coordination) for proposed
condominium project at the northwest corner of Ash and Pacific Highway.

o Orion Construction Corp/Balboa Construction, Inc. for construction services for the Mission
Valley East Light Rail Transit Extension — SDSU Segment Utilities.

Contract Matters

There are no Contract Matters to report.

gail.williams/agenda item 61

Metropolitan Transit System (MTS) is comprised of the Metropolitan Transit Development Board (MTDB) a California public agency, San Diego Transh Corp., and San Diego Trolley. inc.,
in cooperation with Chula Vista Transit and National City Transit. MTS is Taxicab Administrator for eight cities. MTDB Is owner of the San Diego and Arizona Eastern Railway Company.

MTDB Member Agencies include: City of Chula Vista, City of Coranado, City of El Cajon, City of imperial Beach, City of L.a Masa, City of Lemon Grove, City of National City, Clty of Poway,
City of San Diego, City of Santee, and the County of San Diego.
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