




































































































































































 

 
 

1255 Imperial Avenue, Suite 1000 
San Diego, CA 92101-7490 
619.231.1466  FAX 619.234.3407 

  

 Agenda Item No. 31 
 
 JOINT MEETING OF THE BOARD OF DIRECTORS  SANDAG CIP 10415 
 for the MTS 11181, 11238, 11239 

Metropolitan Transit System, 
San Diego Transit Corporation, and 

 San Diego Trolley, Inc. 
 
 January 17, 2008  
 
 
SUBJECT:   
 

MTS:  BUS PROCUREMENT 
 
 
RECOMMENDATION: 

 
That the Board of Directors: 
 
1. authorize the Chief Executive Officer (CEO) to execute a contract (MTS Doc. 

No. G1101.0-07 in substantially the same format as Attachment A) with New 
Flyer of America, Inc. for the purchase of 35-foot and 40-foot low-floor transit 
buses for a five-year period contingent upon the successful completion of the 
federally required preaward audit; and  

 
2. authorize the CEO to purchase the initial order of up to fifty 40-foot buses and 

twelve 35-foot buses contingent upon receipt of funding from the San Diego 
Association of Governments (SANDAG) for Super Loop vehicle acquisitions.  
Any subsequent order placed by means of this contract will be subject to Board 
authorization on a case-by-case basis.  

 
Budget Impact 

 
Included in this award will be the authorization to place the initial order for contract year 
one for fifty 40-foot standard compressed natural gas (CNG) low-floor transit buses at 
$21,431,940.65, and twelve 35-foot gasoline/electric hybrid low-floor transit buses at 
$7,194,718.06.  The above pricing includes disabled access equipment, delivery, 
training and materials, tools and diagnostic equipment, and California sales tax.  The 
total cost of this initial order, not including vehicle license and registration, is 
$28,626,658.72.  Funding for 35-foot vehicles is allocated under SANDAG Fiscal Year 
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2008 and 2009 Capital Improvement Program (CIP) No. 1041502 (Super Loop) in the 
amount of $8.56 million.  Initial order funding totaling $21.46 million is allocated in the 
MTS Fiscal Years 2007 and 2008 CIP Nos. 11181, 11238, and 11239. 

 
Executive Committee Recommendation 
 
At its meeting on January 10, 2008, the Executive Committee recommending forwarding 
this item to the Board of Directors for approval. 
 

 
DISCUSSION: 

 
On May 22, 2007, MTS issued a Request for Proposals (RFP) to purchase (through a 
negotiated procurement process) a minimum of ten and a maximum of twenty 35-foot 
“Super Loop” buses on behalf of SANDAG and a minimum of 60 and a maximum of 350 
40-foot buses for MTS over a five-year period.  (MTS also negotiated additional options 
to purchase buses above these amounts and to purchase 40-foot buses with a gasoline/ 
hybrid electric power plant, if it is determined in future years to be in MTS’s best 
interest).  This type of procurement was done to eliminate the need to conduct two 
separate procurements and to encourage more manufacturers to participate in the 35-
foot bus solicitation.  For the first time, staff used the negotiated “best value” process to 
purchase buses.   

 
Proposers were allowed to submit offers for one or both types of buses.  MTS also 
allowed offers to be submitted on alternative body styles and propulsion systems.  This 
was done to stimulate creativity and competition.  It also provided MTS a strong platform 
to evaluate different solutions and determine which could best meet the agency’s 
primary objectives. 
 
Proposers were asked to submit pricing that would be held firm for the first year of the 
contract.  The pricing for contract years two through five was subject to adjustment using 
the Producer Price Index for Truck and Bus Bodies #1413.  A four percent cap was 
established for any one-year period.  If funding allows, MTS intends to place its second 
order for ten 40-foot gasoline/electric hybrid buses before the year one pricing expires. 
 
The RFP’s primary evaluation criteria in the order of importance were as follows: 

 
• Price 
• Lead Time and Delivery Schedule 
• Technical Requirements, Qualifications and Resources, and Management Plan 
• Training 

 
On August 24, 2007, MTS received four proposals from the following manufacturers: 
North American Bus Industries (NABI), New Flyer of America (New Flyer), DesignLine 
International Holdings (DLI), and DaimIerChrysler Commercial Bus North America 
(DCCBNA). 
 
The MTS Evaluation Panel (Panel) reviewed all four submittals and requested 
supplemental information.  The Panel then interviewed and had discussions with all four 
proposers.  After the interviews, the Panel requested proposers to revise their proposals 
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in consideration of our discussions and changes made by MTS to the technical 
requirements.  All “Revised Proposals” were found responsive, and the Panel again 
reviewed all the information received, including price.  
 
On November 15, 2007, the Panel completed the initial evaluation of all four proposals 
and developed a competitive range based upon a consideration of the procurement 
objectives, the evaluation criteria contained in the RFP, and a consideration of both 
technical and price factors. The DLI and DCCBNA proposals were not included in the 
competitive range and were no longer considered by the Panel for selection.  

 
On December 11, 2007, MTS received Best and Final Offers (BAFOs) from NABI and 
New Flyer (Attachment B).  The Panel met on December 14, 2007, to review the BAFOs, 
and the overall finding was that the proposal and BAFO submitted by New Flyer 
represented the best value to MTS based on the procurement objectives, the evaluation 
criteria contained in the RFP, and a consideration of both technical and price factors. 
  
Staff is recommending contract award (in substantially the same format as 
Attachment A) to New Flyer because its offer was found to be the most advantageous 
and of the greatest value to the Agency.  
 

 
 
     
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contacts:  Claire Spielberg, (619) 238-0100 ext. 6400, claire.spielberg@sdmts.com  

          Mike Ceragioli, (619) 238-0100 ext. 6493, mike.ceragioli@sdmts.com 
 
JAN17-08.31.BUS PROCUREMT.MCERAGIOLI.doc  

  
Attachments: A.  Draft Contract with New Flyer (MTS Doc. No. G1101.0-07) 
 B. BAFO Pricing Summary 
  
     



Att. A, AI C2, 1/10/08 

 
 STANDARD PROCUREMENT AGREEMENT  G1101.0-07  
  CONTRACT NUMBER 
  SANDAG CIP 10415  

MTS  CIPs 11181, 11238, 11239 
                                                   FILE NUMBER (S) 
 
THIS AGREEMENT is entered into this ____ day of _____ 2008, in the state of California by and 
between the Metropolitan Transit System (MTS), and the following contractor, hereinafter referred to as 
"Contractor": 
 
Name:    New Flyer of America, Inc.   Address:   711 Kernsghan Avenue  
 
Form of Business:  Corporation   Winnipeg, Manitoba R2C 3T4 Canada  
(Corporation, partnership, sole proprietor, etc.)  
 Telephone:    204.224.1251  
 
Authorized person to sign contracts:   John Marinucci  Chief Executive Officer  
 Name Title 
  
The attached Standard Conditions are part of this agreement.  The Contractor agrees to furnish 
to MTS services and materials, as follows: 
Provide 35’ and 40’ low-floor transit buses for a five-year period to the Metropolitan Transit System delivered to 100 16th Street, San Diego, 
CA, 92101, based upon MTS’s RFP No. G1101.0-07, Addendum Nos. 1 through 7, MTS’s Responses to Questions and Clarifications, and in 
accordance with MTS’s Standard Procurement Agreement, including the Standard Conditions Procurement, Federal Requirements, 
New Flyer’s original proposal dated August 23, 2007, and New Flyer’s Best and Final Offer (BAFO).  If there are any inconsistencies between 
MTS’s RFP (Doc. No. G1101.0-07), including Addendums No’s 1 through 7 and MTS’s Responses to Questions and Clarifications, Standard 
Procurement Agreement, Standard Conditions Procurement, or Federal Requirements, the following order of precedence will govern the 
interpretation of this contract:  (1) MTS’s RFP No. G1101.0-07 for 35’ and 40’ low-floor transit buses, including Addendum Nos. 1 through 7 
and MTS’s Responses to Questions and Clarifications, New Flyer’s Proposal and BAFO and (2) Standard Procurement Agreement, including 
Standard Conditions Procurement and Federal Requirements.  MTS’s initial order will be for 50 each 40’ standard CNG buses and 12 each 
35’ gasoline/electric hybrid buses.  The total cost of the initial order, not including licensing and registration, shall not exceed $28,626,658.72.  
Subsequent orders placed via this contract shall be placed by MTS as needed and are subject to Board approval and audits.    
  
SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION  
 
 
By:    Firm:    
 Chief Executive Officer 
 
Approved as to form: By:    
   Signature 
 
By:     Title:    
 Office of General Counsel 
  
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR  

$  7,194,718.06 SANDAG CIP 1041502  FY 08, 09 
$ 21,431,940.65    MTS  CIP 11181,11238,11239  FY 07, 08 

 
By:  
Cliff Telfer, Interim Chief Financial Officer Date 
JAN10-08.C2.BUS PROCUREMT.AttA.G1159.0-08.MCERAGIOLI..doc A-1 



BAFO PRICING SUMMARY

MTS RFP No. G1101.0-07

Contract Year - One (Initial Order) and Contract Year - Two (Anticipated Order)

40' STANDARD CNG (Initial Order Contract Year One - 50 Buses)   

DESCRIPTION

NABI - 40LFW 

Standard CNG

New Flyer - C40LF 

Standard CNG

1 Unit Price: 368,902.00$             374,254.00$             

2 Warranty per Bus: 6,389.00$                 5,300.00$                 

3 Handicap Equipment per Bus: 15,915.00$               12,683.00$               

4 Delivery per Bus: 5,016.00$                 4,463.00$                 

5 Sub-Total per Individual Bus w/o Taxes: 396,222.00$             396,700.00$             

6 Grand Total for 50 Buses Contract  Year One : 19,811,100.00$        19,835,000.00$        

7 Training: 75,336.00$               53,081.00$               

8 Training Materials: 42,678.00$               9,914.00$                 

9 Spare Engine (N/A): -$                          -$                          

10 Tools: 53,412.00$               57,917.00$               

11 Sub-Total: 19,982,526.00$        19,955,912.00$        

12 CA Sales Tax Line Items #1 and #2 x 50 Buses: 1,454,252.63$          1,470,771.75$          

13 CA Sales Taxes Lines  #8, #9, #10: 7,446.98$                 5,256.90$                 

14 Grand Total: 21,444,225.60$        21,431,940.65$        

35' GASOLINE HYBRID (Initial Order Contract Year One - 12 Buses)

DESCRIPTION

NABI 35LFW 

Gasoline Hybrid      

w/ Ultra Caps 

New Flyer GE35 LFR  

w/Ultra Caps

1 Unit Price: 524,849.00$             527,143.00$             

2 Warranty per Bus: 7,389.00$                 5,300.00$                 

3 Handicap Equipment per Bus: 15,929.00$               12,683.00$               

4 Delivery per Bus: 2,714.00$                 4,064.00$                 

5 Sub-Total per Individual Bus w/o Taxes: 550,881.00$             549,190.00$             

6 Grand Total for 12 Buses Contract Year one: 6,610,572.00$          6,590,280.00$          

7 Training: 115,544.00$             63,732.00$               

8 Training Materials: 6,203.00$                 10,859.00$               

9 Spare Engine (N/A): -$                          -$                          

10 Tools: 42,710.00$               31,400.00$               

11 Sub-Total: 6,775,029.00$          6,696,271.00$          

12 CA Sales Tax Line Items #1 and #2 x 12 Buses: 494,981.34$             495,171.99$             

13 CA Sales Taxes Lines  #8, #9, #10: 3,790.76$                 3,275.07$                 

14 Grand Total: 7,273,801.10$          7,194,718.06$          

DESCRIPTION NABI NEW FLYER

Total Contract Year One (Initial Order):                                           

(50) each 40' Standard CNG and (12) each 35' Gasoline Hybrids 28,718,026.70$     28,626,658.72$     

Most Favorable Overall Pricing Including All Deliverables
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BAFO PRICING SUMMARY

MTS RFP No. G1101.0-07

Contract Year - One (Initial Order) and Contract Year - Two (Anticipated Order)

 40' GASOLINE HYBRID (Anticipated Order Contract Year Two - 10 Buses)  

DESCRIPTION

NABI 40LFW 

Gasoline Hybrid      

w/ Ultra Caps 

New Flyer GE40 LF  

w/Ultra Caps

1 Unit Price: 496,221.00$             492,928.00$             

2 Warranty per Bus: 7,289.00$                 5,300.00$                 

3 Handicap Equipment per Bus: 15,915.00$               12,683.00$               

4 Delivery per Bus: 2,714.00$                 4,064.00$                 

5 Sub-Total per Individual Bus w/o Taxes: 522,139.00$             514,975.00$             

6 Grand Total for 10 Buses Contract Year Two: 5,221,390.00$          5,149,750.00$          

7 Training: 115,544.00$             63,732.00$               

8 Training Materials: 41,300.00$               13,914.00$               

9 Spare Engine (N/A): -$                          -$                          

10 Tools: 46,078.00$               58,439.00$               

11 Sub-Total: 5,424,312.00$          5,285,835.00$          

12 CA Sales Tax Line Items #1 and #2 x 12 Buses: 390,220.25$             386,126.70$             

13 CA Sales Taxes Lines  #8, #9, #10: 6,771.80$                 5,607.36$                 

14 Grand Total: 5,821,304.05$          5,677,569.06$          

DESCRIPTION NABI NEW FLYER

Total Contract Year Two (Anticipated Subsequent Order):            

(10) each 40' Gasoline Hybrids    5,821,304.05$       5,677,569.06$       

DESCRIPTION NABI NEW FLYER

Grand Total for Contract Years One and Two (Combined):                                     

(50) each 40' Standard CNG, (12) each 35' Gasoline Hybrids, and (10) 

each 40' Gasoline Hybrids 34,539,330.74$     34,304,227.77$     

Most Favorable Overall Pricing Including All Deliverables
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