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ACTION 
RECOMMENDED

1. Roll Call

2. MTS:  FY 2009 Budget Development
Action would receive a report on the FY 2009 operating budget and provide 
guidance.

Possible Action

3. Public Comments - Limited to five speakers with three minutes per speaker.  
Others will be heard after Board Discussion items.  If you have a report to 
present, please give your copies to the Clerk of the Board.

4. Adjournment

Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request.  To request an agenda in an 
alternative format, please call the Clerk of the Board at least five working days prior to the meeting to 
ensure availability.  Assistive Listening Devices (ADLs) are available from the Clerk of the Board/Assistant 
Clerk of the Board prior to the meeting and are to be returned at the end of the meeting.

FINANCE WORKSHOP - 8:00 a.m.
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4. a.     Roll Call

b.     Approval of Minutes - April 10, 2008 Approve

c.     Public Comments - Limited to five speakers with three minutes 
        per speaker.  Others will be heard after Board Discussion items.  
        If you have a report to present, please furnish a copy to the 
        Clerk of the Board.

6. MTS:  Job Access and Reverse Commute Grant Approve
Action would approve Resolution No. 08-6 authorizing the CEO to submit 
applications for fiscal year 2006 Job Access and Reverse Commute (JARC) 
for Nonurban (Rural) areas - Federal Transit Administration funding 5316.

24. a.   MTS:  CONFERENCE WITH LEGAL COUNSEL ANTICIPATED 
      LITIGATION SIGNIFICANT EXPOSURE  TO LITIGATION 
      Pursuant to California Government Code section 54956.9(a)  
      Case Names Unspecified (Disclosure Would Jeopardize Negotiations)

Possible Action

CONSENT ITEMS 

CLOSED SESSION

BOARD MEETING - Meeting will begin when the Finance Workshop ends.
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      Case Names Unspecified (Disclosure Would Jeopardize Negotiations)

*b.  SDTC:  CONFERENCE WITH LABOR NEGOTIATORS 
       Pursuant to California Government Code Section 54957.6
       Agency-Designated Representative - Jeff Stumbo
       Employee Organization - Amalgamated Transit Union Local 1309

Possible Action

Oral Report of Final Actions Taken in Closed Session

25. None.

30. MTS:  Trolley Wraps Approve
 Action would approve wrapping five additional trolleys with "green" imagery, 

MTS ridership messages, and limited corporate branding by third parties as 
official wrap sponsors.

31. MTS:  Senior and Disabled Lift Replacement Project - Fund Transfer and 
Contract Award

Approve

Action would:  (1) approve a fund transfer request from Capital Improvement 
Programs (CIPs) 11216 and 11221 to CIP 11148; and (2) authorize the CEO 
to execute MTS Doc. No. L0826.0-08 with Complete Coach Works, Inc. to 
furnish and install senior and disabled lifts on the fleet of 52 SD 100 light rail 
vehicles (LRVs).  

NOTICED PUBLIC HEARINGS

DISCUSSION ITEMS
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32. MTS:  Fare Box Support Equipment - SANDAG MOU and Fund Transfer Approve
Action would authorize the CEO to:  (1) execute a memorandum of 
understanding between the San Diego Association of Governments 
(SANDAG) and MTS to transfer capital project funds for fare box support 
equipment; and (2) transfer funds from various MTS projects to Capital 
Improvement Program (CIP) 11198 (MTS Contract Services SBMF 
Miscellaneous Equipment) for fare box equipment.

33. SDTC:  Pension Obligation Bonds Approve
Action would direct the CEO to work with Public Financial Management 
(PFM) to replace MBIA, MTS's pension obligation bonds (POB) insurer, with 
a Letter of Credit to reduce the impact on MTS's variable rate caused by 
current liquidity problems within the bond markets.  A final strategy will be 
presented to the Board for action on April 24.

45. MTS:  Year-to-Date Operations Budget Status Report through February 
2008

Receive

Action would receive the MTS Year-to-Date Operations Budget Status 
Report through February 2008.

60. Chairman's Report Information

REPORT ITEMS
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61. Audit Oversight Committee Chairman's Report Information

62. Chief Executive Officer's Report Information

63. Board Member Communications

64. Additional Public Comments Not on the Agenda
If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this 
agenda, additional speakers will be taken at this time.  If you have a report to 
present, please furnish a copy to the Clerk of the Board.  Subjects of 
previous hearings or agenda items may not again be addressed under Public 
Comments.

65. Next Meeting Date:  May 8, 2008

66. Adjournment
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1255 Imperial Avenue, Suite 1000 
San Diego, CA 92101-7490 
619.231.1466  FAX 619.234.3407 

 

 Agenda Item No. 32 
 
 JOINT MEETING OF THE BOARD OF DIRECTORS  CIPs 11198, 11146, 

 for the  11187, 11233, 11235, 11197 

Metropolitan Transit System, 
San Diego Transit Corporation, and 

San Diego Trolley, Inc. 
 

April 24, 2008 
 
SUBJECT: 
 

MTS: FARE BOX SUPPORT EQUIPMENT - SANDAG MOU AND FUND TRANSFER  
 
 
RECOMMENDATION: 
 

That the Board of Directors authorize the Chief Executive Officer (CEO) to: 
 

1. execute a memorandum of understanding (MOU) between the San Diego 
Association of Governments (SANDAG) and MTS to transfer capital project funds 
for fare box support equipment (in substantially the same form as shown in 
Attachment A); and 

 
2. transfer funds from various MTS projects to Capital Improvement Program (CIP) 

11198 (MTS Contract Services SBMF Miscellaneous Equipment) for fare box 
support equipment (see Attachment B). 

 
Budget Impact 

 
The proposed MOU would transfer up to $340,000 from MCS SBMF Miscellaneous 
Equipment (CIP 11198) to SANDAG to purchase fare box support equipment under 
SANDAG CIP 1145700 (Automatic Fare Collection).  Funds in the amount of $174,845 
would be transferred from five MTS projects to MCS SBMF Miscellaneous Equipment 
(CIP 11198) as follows:   
 
1. Chula Vista Bus Stop Facilities (CIP 11146)   - $48,408  
2. Chula Vista Transit Bus Stop Security Improvements (CIP 11187)   - $49,001  
3. Bus Stop Safety & Security Enhancements (CIP 11235)   - $30,000   
4. MCS Bus Stop Program (CIP 11233)   - $32,516 
5. MCS Service Trucks – East County Maintenance (CIP 11197)   - $14,919 
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