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Agenda

**JOINT MEETING AND FINANCE WORKSHOP**

JOINT MEETING OF THE BOARD OF DIRECTORS
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 22, 2008

»» 8:00 a.m. « «

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least five working days prior to the meeting to
ensure availability. Assistive Listening Devices (ADLs) are available from the Clerk of the Board/Assistant
Clerk of the Board prior to the meeting and are to be returned at the end of the meeting.

] ACTION
FINANCE WORKSHOP - 8:00 a.m. RECOMMENDED
1. Roll Call
2. MTS: Fiscal Year 2009 Budget Development ' Receive
Action would receive a report on FY 2009 budget development and provide
guidance.

3. Public Comments - Limited to five speakers with three minutes per speaker. Others
will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

4. Adjournment

Please turn off cell phones and pagers
during the meeting

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National Gity Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: Gity of Chula Vista, City of Coronado, City of El Cajon, City of imperial Beach, City of La Mesa, City of Leron Grove, City of National City, City of Poway,
City of S8an Diego, City of Santee. and the County of San Diego.



BOARD MEETING - Meeting will begin when the Finance Workshop ends.

4.

a. Roll Call

b. Approval of Minutes - May 8, 2008

c. Public Comments - Limited to five speakers with three minutes per speaker.
Others will be heard after Board Discussion items. If you have a report to
present, please furnish a copy to the Clerk of the Board.

CONSENT ITEMS

6.

10.

MTS: San Diego and Arizona Eastern (SD&AE) Railway Company Quarterly
Reports and Ratification of Actions Taken by the SD&AE Board of Directors at its
April 29, 2008, Meeting

Action would: (1) receive the San Diego and Imperial Valley (SD&IV), Pacific
Southwest Railway Museum Association (Museum), and Carrizo Gorge Railway,
Inc. (Carrizo) quarterly reports; and (2) ratify actions taken by the San Diego and
Arizona Eastern (SD&AE) Railway Company Board of Directors at its meeting on
April 29, 2008.

MTS: Workers’ Compensation Claims Administration Services

Action would authorize the CEO to temporarily extend the contract period of CorVel
Enterprise Comp, Inc. d/b/a HRMS (MTS Doc. No. G0843.3-03) through September
1, 2008. During the extended contract period, MTS anticipates issuing a new
Request for Proposals (RFP) for Third-Party Administration Services for Workers’
Compensation and awarding and executing a new services contract.

MTS: Transit Security Grant Program

Action would approve Resolution No. 08-7 authorizing the CEO to submit
applications for transit security grants funded by the federal Department of
Homeland Security and administered through the State Office of Homeland
Security.

MTS: ADA Paratransit Vehicle Acquisition

Action would authorize the CEO to execute MTS Doc. No. B0499.0-08 with
BusWest to purchase 50 Americans with Disabilities Act (ADA) paratransit vehicles
utilizing the public agency/state contract with BusWest (Type |l Specification of
State of California Contract No. 1-06-23-15).

MTS: Regional Transit Management System - Contract Amendment

Action would authorize the CEO to: (1) execute MTS Doc. No. G0867.5-03 with
Motorola, Inc. for Regional Transit Management System (RTMS) warranty

support services; and (2) MTS Doc. No. G0868.3-03 for reimbursement from North
County Transit District (NCTD).

Approve

Ratify

Approve

Approve

Approve

Approve



CLOSED SESSION

24. a. SDTC: CONFERENCE WITH LABOR NEGOTIATORS

Pursuant to California Government Code Section 54957.6
Agency-Designated Representative - Jeff Stumbo

Employee Organizations - Amalgamated Transit Union Local 1309
and International Brotherhood of Electrical Workers Local 465

b. MTS: CONFERENCE WITH LEGAL COUNSEL - EXISTING
LITIGATION Pursuant to California Government Code section 54956.9(a)
MTDB v. RV Communities (California Supreme Court Case No. S133786)

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25. MTS: Public Hearing on FY 2009 Budget-Related Service Changes

Action would: (1) conduct a public hearing on the recommended budget-related

service changes for FY 2009; and (2) approve the changes for implementation in

June or September 2008.

DISCUSSION ITEMS

30.

MTS: Automobile Leasing Services

Action would authorize the CEO to award a contract (MTS Doc. No. G1146.0-08) to

Enterprise Fleet Services for nonrevenue automobile leasing services.

REPORT ITEMS

45.

60.

61.

62.

63.

64.

65.

66.

MTS: Year-to-Date Operations Budget Status Report Through March 2008
Action would receive the MTS Year-to-Date Operations Budget Status Report
through March 2008.

Chairman's Report

Audit Oversight Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public Comments.

Next Meeting Date: June 12, 2008

Adjournment

Possible Action

Possible Action

Approve

Approve

Receive

Information
Information

Information



METROPOLITAN TRANSIT DEVELOPMENT BOARD

FINANCE WORKSHOP
ROLL CALL
MEETING OF (DATE): 5/22/08 CALL TO ORDER (TIME): 8:03 a.m.
RECESS: RECONVENE:
CLOSED SESSION: RECONVENE:
ORDINANCES ADOPTED: ADJOURN: 9:01 a.m.
PRESENT ABSENT
BOARD MEMBER (Alternate) (TIME ARRIVED) {TIME LEFT)
ATKINS 1%} (Hueso) O
CLABBY & (Selby) O
EMERY (] (Cafagna) O
8.09 a.m.
EWIN (Allan) O
FAULCONER (] (Hueso) O
8:45am.
MAIENSCHEIN (Hueso) O
MATHIS (Vacant) (]
MCCLELLAN (Hanson-Cox)[]
MCLEAN (Janney) O
MONROE (Downey) (m]
RINDONE (McCann) O
ROBERTS (Cox) 0
RYAN O (B Jones) O
8:22 a.m.
YOUNG (Hueso) (3]
ZARATE 0 (Parra) O

SIGNED BY THE OFFICE OF THE CLERK OF THE BOARD /@0/ W

CONFIRMED BY OFFICE OF THE GENERAL COUNSEL

NOT TURNED IN TO ACCOUNTING FOR THE PAYMENT OF FEES. ONLY THE ROLL CALL FOR THE FULL

BOARD MEETING ON THIS DATE WAS TURNED IN FOR PAYMENT OF FEES.




METROPOLITAN TRANSIT DEVELOPMENT BOARD

ROLL CALL
MEETING OF (DATE): 5/22/08 CALL TO ORDER (TIME): 9:11 a.m.
RECESS: RECONVENE:
CLOSED SESSION: 9:14 a.m. RECONVENE: 9:29 a.m.
PUBLIC HEARING: 10:02 a.m. RECONVENE: 11:07 a.m.
ORDINANCES ADOPTED: ADJOURN: 11:44 am.
PRESENT ABSENT
BOARD MEMBER (Alternate) (TIME ARRIVED) (TIME LEFT)
10:43 a.m. during Al 25

ATKINS ] (Hueso) O

CLABBY (7} (Selby) (W]

EMERY O (Cafagna) O

EWIN (7| (Allan) ]

9:54 am. during Al 25 | 11:35 a.m. during Al 25

FAULCONER M (Hueso) m|

MAIENSCHEIN (Hueso) O

MATHIS M (Vacant) O

MCCLELLAN (Hanson-Cox)[1

MCLEAN (Bragg) O

MONROE (Downey) O

RINDONE M (McCann) 0

ROBERTS I} (Cox) o

RYAN O (B. Jones) 0O

YOUNG (Hueso) O

ZARATE O (Parra) O P

SIGNED BY THE OFFICE OF THE CLERK OF THE BOARD WMW

CONFIRMED BY OFFICE OF THE GENERAL COUNSEL

Gail. Williams/Roll Cali Sheets



JOINT MEETING OF THE BOARD OF DIRECTORS FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS),
SAN DIEGO TRANSIT CORPORATION (SDTC), AND
SAN DIEGO TROLLEY, INC. (SDT1)

May 8, 2008

MTS
1255 imperial Avenue, Suite 1000, San Diego

MINUTES

1. Roll Call

Chairman Mathis called the meeting to order at 9:01 a.m. A roll call sheet listing Board member
attendance is attached.

Milestone Event

Chairman Mathis reported that today marked the day the trolley would be surpassing its
500,000,000" rider since the beginning of service in July 1981. He stated that an event would
be held at 1:00 p.m. to mark this occasion and that a passenger would be randomly selected to
represent the 500,000™ rider. He stated that the media would be there and invited Board
members to participate.

2. Approval of Minutes

Mr. Ewin moved to approve the minutes of the April 24, 2008, MTS Finance Workshop and
Board of Directors meeting. Mr. McLean seconded the motion, and the vote was 10to 0 in
favor.

3. Public Comment

Clive Richard: NMr. Richard distributed a handout providing information on Route No. 14 service
east of San Diego State University and proposing a schedule for a replacement shuttle for that
section of the route. He stated that using a shuttle would be more economical than operating a
full-size bus on this portion of the route.

CONSENT ITEM:

6. MTS: Investment Report (FIN 300)

Recommend that the Board of Directors receive a report for information.

Action on Recommended Consent ltem

Mr. Emery moved to approve Consent Agenda item No. 6. Mr. Clabby seconded the motion,
and the vote was 9 to 0 in favor.
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NOTICED PUBLIC HEARINGS:

There were no noticed public hearings.

CLOSED SESSION:

There were no Closed Session items.

DISCUSSION ITEMS:

30.

31.

MTS: MTS Access/ADA Suburban Paratransit Option Year (OPS 980.8)

Ms. Susan Hafner, Director of Contract Services, reviewed the particulars of the existing
MTS/Access/ADA Suburban Paratransit contract and the reasons that staff was recommending
renewal of an option year. She pointed out that the critical path for a procurement for this
service would be over a year. Ms. Hafner added that this provider has on-time performance that
exceeds 95 percent and then reviewed how the rates for this service compare with other
operators. In response to a question from Mr. McClellan regarding passengers per trip, Ms.
Hafner reported that this service carries 2.17 passengers per hour, which compares favorably to
other providers. She added that anything over two passengers per hour is considered to be
highly productive service in a large urban area.

Action Taken

Mr. Rindone moved to authorize the CEO to execute one option year for each of the following
contracts with First Transit, inc.: (1) Americans with Disabilities (ADA) suburban/fflex-paratransit
services (in substantially the same format as Attachment A of the agenda item — MTS Doc. No.
B0338.4-03); and (2) MTS Access services (in substantially the same format as Attachment B of
the agenda item — MTS Doc. No. B0368.4-03). Mr. Emery seconded the motion, and the vote
was 9 to 0 in favor.

MTS: Construction and Maintenance Agreement for Park Boulevard Pedestrian Bridge
(SDAE 700)

Ms. Tiffany Lorenzen, MTS General Counsel, advised the Board that she has been working very
closely with the city attorney’s office to negotiate the Construction and Maintenance Agreement
for the Park Boulevard Pedestrian Bridge. She reported that the Centre City Development
Corporation (CCDC) is building this bridge across the BNS&F tracks and six light-rail tracks and
explained where the bridge would begin and end. She also explained that the provisions of the
agreement cover both the construction and maintenance of the bridge. She then reviewed
highlights of the agreement. She stated that the $29,000 that MTS will receive from the City will
cover the fair market value of the two easements outiined in the agenda item. She reported that
the agreement requires the City to have $15 million worth of general liability coverage and that
MTS'’s insurance consultant has indicated this is appropriate given the nature of the construction
and the project. Ms. Lorenzen stated that the agreement will only be terminated if the City fails
to maintain its obligations under the Construction and Maintenance Agreement. She stated
that, given the magnitude of the project and the size of the bridge, it was felt that it was
appropriate not to include a 30-day termination provision.

In response to a question from Chairman Mathis regarding provisions in the agreement to
prevent disruption of MTS light-rail service, Mr. Tim Allison, MTS Real Estate Manager, stated
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32.

that the bid package and specifications address this issue, and it is also addressed in the right
of entry. Mr. Allison reported that both catenary poles will be relocated prior to construction of
the bridge. He confirmed for Chairman Mathis that the bridge is being constructed well above
the catenary wire.

In response to a question from Mr. Roberts, Ms. Lorenzen explained that the effected MTS
property is very narrow and is not really developable without the adjacent properties and the city
street. Mr. Monroe stated that people have been crossing the tracks in an unsafe manner for a
long time at this location and expressed support for this project.

Action Taken

Mr. Monroe moved to direct the CEO to execute the Construction and Maintenance Agreement
for the Park Boulevard Pedestrian Bridge and the related easements and right-of-entry permits,
in substantially the same format as Attachment A of the agenda item. Mr. Ewin seconded the
motion, and the vote was 10 to 0 in favor.

MTS: Increased Authorization for Legal Services (LEG 491)

Ms. Lorenzen reviewed the process that MTS uses to develop a list of qualified attorneys and
reported that Wheatley Bingham & Baker is on this list. She reported that the CEO approved
the original contract for $100,000 with Mr. Bingham, who handies MTS’s more serious cases.
She added that Mr. Bingham is handling muitiple cases for MTS that are scheduled to proceed
to trial, and the total cost of the legal services will exceed the CEQ’s authority; therefore, staff is
recommending adding $75,000 to the current contract. Ms. Lorenzen advised Mr. Monroe that
she does not provide case listings and related information for attorneys in open session. Mr.
Monroe briefly discussed monitoring legal costs more closely given MTS’s current financial
circumstances and suggested that staff provide more information in future reports of this nature.

Action Taken

Mr. Ewin moved to authorize the CEO to enter into a contract amendment (in substantially the
same form as Attachment A — MTS Doc. No. G1111.1-07) with the Law Offices of Wheatley
Bingham & Baker for legal services and ratify prior amendments entered into under the CEO’s
authority. Mr. Young seconded the motion, and the vote was 10 to 0 in favor.

REPORT ITEMS:

45.

MTS:_Status Report on Fare Increase (SRTP 875)

Mr. Mark Thomsen, MTS Senior Transportation Planner, reported on the resuits of the fare
changes that were implemented January 1, 2008. He reviewed the changes that were made
and the goals of the adjustments - to raise revenues and simplify a system that consisted of 205
separate types of fares. He stated that fare revenues for January and February of 2008 were
17 percent higher than for the same period a year ago, and that ridership increased 1.4 percent.
Mr. Thomsen pointed out that MTS's ridership numbers may have increased in part because of
service changes that have been made and because of increases in fuel prices. He added that,
because of leap year, there was an additional weekday of ridership included for February of this
year. Mr. Thomsen reported that the elimination of transfers has caused monthly passes to
become a more attractive option. He stated that the Board will be provided with quarterly
updates on this matter.
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60.

61.

- 62.

63.

Mr. Emery felt that the results were pretty remarkable given the short period of time since the
fare increases were implemented.

In response to a question from Mr. McClellan, Ms. Sharon Cooney, MTS Director of
Government Affairs and Community Relations, reported that the California Transit Association
tracks ridership and revenue levels for other transit properties in Caiifornia but that she did not
have those figures at hand. Mr. Thomsen added that MTS’s outside consultant projected an
increase in ridership of 4.4 percent but that there was no way to identify how much of MTS’s
ridership and revenue increase was due to outside factors such as the increase in the cost of
fuel. He added that transit properties are currently experiencing increases in ridership. In
response to a question from Mr. Monroe, Ms. Cooney reported that there were no special
events that would have positively influenced ridership numbers during this period of time.

Action Taken
Mr. Ewin moved to receive a report on the initial results of the fare-related changes that MTS

introduced on January 1, 2008. Mr. Roberts seconded the motion, and the vote was 10 to 0 in
favor.

Chairman’s Report
The Chairman made no report.

Audit Oversight Committee Chairman’s Report

Mr. Ewin reported that an Audit Oversight Committee will be having another meeting in the near
future.

Chief Executive Officer's Report

APTA Bus and Paratransit Conference: Mr. Jablonski reported that he recently attended the
APTA Bus and Paratransit Conference. He stated that there were a number of meetings on the
reauthorization, most specifically regarding rail modernization funds. He stated that everyone is
pursuing increased funding for the replacement of aging infrastructure, and San Diego will be
competing with large cities such as New York for these funds. He stated that he attended a
meeting about the APTA Annual Meeting and Expo, which will be held in San Diego, and that
APTA personnel will be making a presentation to the MTS Executive Committee regarding this
item. He also reported that Claire Spielberg, MTS Chief Operating Officer — Transit Services,
and Bill Burke, SDTI1 Director of Security, participated on panels during the conference.

Board Member Communications

Dates of APTA Annual Meeting in San Diego: In response to a comment from Mr. Rindone, Mr.
Jablonski reported that the APTA Annual Meeting will be held October 4 - 8. He stated that
Board members will be invited to a VIP kick-off dinner on October 4 that will be attended by
local officials and senior APTA staff. Mr. Rindone encouraged Board members to participate in
the conference and requested that they be provided with a list of events. Mr. Clabby pointed out
that promotional articles about this event are already appearing in transit-related periodicals.
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Safe Route to School: Mr. Young thanked staff and Mr. Jablonski for encouraging MTS staff to
go into his and Mr. Roberts’ districts in support of the Safety Route to School Program. He
stated that he was very impressed by MTS staff and the degree of their involvement.

Funding for Transit: In response to a question from Mr. MclLean, Chairman Mathis explained
that sales tax levels for transportation are approved by voters, and San Diego has not been
successful at getting this type of measure passed. He also explained that the State legislature
was able to transfer Transportation Development Act spillover funds to the General Fund
because of a loophole in the legislation. Ms. Lorenzen reported that the California Transit
Association litigated this issue, and the judge ruled that the legislation was not specific enough
to prohibit them from doing this. Chairman Mathis added that Proposition 42 legislation, which
reserves funds for transit, was written so that the legislature maintained its authority to “borrow”
these funds.

64. Additional Public Comments on ltems Not on the Agenda

There were no additional public comments.

65. Next Meeting Date

The next regularly scheduled Board meeting is Thursday, May 22, 2008, with a Finance
Workshop starting at 8:00 a.m. followed by the Board meeting.

66. Adjournment
Chairman Mathis adjourned the meeting at 9:45 a.m.

R

Chairperson 4
San Diego Metropolitan Transit System

Filed by: Approved as to form:

Office of the Clerk of the Board
San Diego Metropolitan Transit System

Attachment: A. Roll Call Sheet

gail.williams/minutes



METROPOLITAN TRANSIT DEVELOPMENT BOARD

ROLL CALL
MEETING OF (DATE): 5/8/08 CALL TO ORDER (TIMEY): 90t an.
RECESS: RECONVENE:
CLOSED SESSION: RECONVENE:
PUBLIC HEARING: RECONVENE:
ORDINANCES ADOPTED: ADJOURN: 9:45 a.m.
PRESENT ABSENT
BOARD MEMBER (Alternate) (TIME ARRIVED) (TIME LEFT)
ATKINS O {Hueso) O “
CLABBY (Selby) O
EMERY (Cafagna) 0O
EWIN 7} (Allan) O
]
FAULCONER 0 (Hueso) O
MAIENSCHEIN | (Hueso) O
MATHIS (% (Vacant) O
MCCLELLAN (Hanson-Cox)[d
MCLEAN | (Bragg) O
MONROE (Downey) O
RINDONE (McCann) O
ROBERTS | (Cox) 0
RYAN O (B.Jones) 0O =
9:41 a.m. during Al 63
YOUNG ] (Hueso) a
ZARATE O (Parra) O “

/ AN, ;
SIGNED BY THE OFFICE OF THE CLERK OF THE BOARD WMW

4

CONFIRMED BY OFFICE OF THE GENERAL COUNSEL

Gail. Williams/Roll Call Sheets
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l:{l."\\\\\\\\\\ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000

San Diego, CA 921017490
619.231.1466 FAX 61.234.3407 Agenda Item No. 2
MTS OPERATORS FINANCE WORKSHOP FIN 310.1 (PC 50601)
May 22, 2008
SUBJECT:

MTS: FISCAL YEAR 2009 BUDGET DEVELOPMENT

RECOMMENDATION:

That the MTS Board of Directors receive a report on the FY 2009 operating budget and
provide guidance.

Budget Impact

None at this time.
DISCUSSION:

FY 09 Budget Recap

The following is a recap of the FY 09 budget:

. MTS'’s first Budget Development Committee and Finance Workshop meetings took
place in February. Within these two meetings, staff discussed and received approval
of the FY 08 midyear budget adjustment and discussed preliminary revenues and
assumptions for FY 09.

> The FY 08 $8.1 million downward projection in Transportation Development
Act (TDA) and TransNet was adjusted lower due to a slowing economy and
lower-than-expected sales tax receipts. TDA and TransNet were projected to
drop an additional $6.3 million in the second half of FY 08 totaling
$14.4 million compared to fiscal year 2007 levels.

> To balance the FY 08 midyear budget, it was projected that MTS would have
to use a total of $5.6 million in contingency reserves, which is an increased
need of $1.2 million at midyear.

. In late February and early March, staff detailed passenger, recurring, and
nonrecurring revenues and updated FY 09 assumptions.

. In late April, staff presented a budget shortfall of $6.5 million to the Budget
Development Committee, Executive Committee, and MTS Board of Directors. This

Metropolitan Transit System (MTS) is comprised of the Metropolitan Transit Development Board (MTDB) a California public agency, San Diego Transit Corp., and San Dlego Trollay, Inc.,
in cooperation with Chula Vista Transit and National City Transit. MTS is Taxicab Administrator for eight cities. MTDB is owner of the San Diego and Arizona Eastern Railway Company.

MTDB Member Agencies include: City of Chula Vista, City of Coronado, City of Ef Cajon, City of Imperial Beach, City of La Mesa, City of Lemcn Grovs, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



was due to recurring revenues increasing by only $537,000 (0.2%) and recurring
expenses increasing 3.2% or $7,081,000. The small increase in recurring revenues
is due to declining sales tax projections. The MTS Board of Directors was presented
a scenario and options to close this $6.5 million shortfall, with adjustments to
recurring revenue and recurring expenses in four categories: (1) Nonfare Revenue
Adjustments, (2) Personnel Adjustments, (3) Fare Adjustments, and (4) Service
Adjustments.

1. Nonfare Revenue Adjustments
Options included a short-term funding proposal by the San Diego Association
of Governments (SANDAG) of the Sorrento Valley Coaster Connection and
an increase to advertising revenue achieved by exercising the five-year
option on the CBS Outdoor Shelter Advertising Contract.

2. Personnel Adjustments
The scenario presented included options to eliminate open positions,

continue to freeze other positions, make additional staff reductions, and put a
cap of 2.5% on the annual merit increase.

3. Fare Adjustments
Staff presented the new trolley fare structure proposal by SANDAG as well
as an increase fo the senior age eligibility from age 60 to 65.

4. Service Adjustments
The scenario presented included two tiers of route adjustments for FY 09.

. Budget Closure — The MTS Board of Directors provided guidance to implement the
proposed scenario and bridge the budget shortfall.

) In early May, the balanced FY 09 operating budget was presented to the Budget
Development Committee.

FY 09 Operating Budget

Staff has continued to update budgetary assumptions primarily within operating revenues
and energy. The assumptions are detailed below, and the net unfavorable impact totals
approximately $324,000.

The implementation of the proposal presented to the MTS Board of Directors increased
recurring revenue by $2.8 million and decreased recurring expenses by $4.1 million for a
total impact of $6.9 million.

The combination of updated staff assumptions and Board-directed adjustments brings the
MTS operating budget into balance.

FY 09 Revenues

Attachment A summarizes the total operating and nonoperating revenues in a schedule
format. As indicated within the schedule, FY 09 combined expenses total $229.7 million, a
decrease from the FY 08 amended budget of $9.3 million (3.9 percent). Total revenues have
been adjusted higher by approximately $3.2 million from the last draft of the budget.

Included in that figure are increases mentioned above of $1.6 million and $1.2 million due to
fare and nonfare revenue adjustments, respectively.



Staff analysis of the average transit fare after the January 2008 fare increase led to
increasing assumed rate by 1.4% increasing passenger revenue by $349,000. Other
subsidies are expected to increase $97,000 due to a California Department of Transportation
(Caltrans) planning grant.

FY 09 Expenses

Attachment B contains the total revenues as detailed above and the total proposed expenses
for the 2009 fiscal year. As indicated within the schedule, FY 09 combined expenses total
$229.7 million, a decrease from the FY 08 amended budget of $9.3 million (3.9 percent).
Total expenses have been adjusted lower by $3.4 million compared to the previous draft that
was presented to the MTS Board of Directors. Included in the $3.4 million are decreases of
$2.4 million in Personnel Adjustments and $1.7 million in Service Adjustments mentioned
above offset by budgetary increases in energy.

Staff has continued to analyze all energy rate assumptions. Staff previously projected rates
for CNG, diesel, and gasoline at $1.45 per therm, $2.84 per gallon, and $3.37 per gallon,
respectively. Over the past two weeks, futures have spiked again primarily within diesel and
gasoline. As such, staff has again increased the projected rates for compressed natural gas,
diesel, and gasoline at $1.47, $3.29, and $3.61, respectively. The approximate impact of
these adjusted rates from staff’'s previous projection was an additional $1.2 million. This was
partially offset by a change in staff's traction power rate assumption. Staff has decreased
the kilowatt hour assumption to $0.158, which is a favorable impact of $533,000.

As indicated within Attachment C, excluding nonpension bond debt-service expenses, the
operational expense increase totals $3.7 million or 1.7 percent.

Attachment D details each operating division and administrative department in detail. Due to
the significant adjustment within the energy rates partially offset by the Board-directed
budget-closing adjustments, total operations increased on a consolidated basis by 1.7%
compared to FY 08 midyear adjusted levels.

Five-Year Operating Forecast

Attachment E provides a look at MTS operations through FY 13. Passenger revenues are
projected to increase by approximately 2.4% over the next four years. Early sales tax
projections for FY 10 show a slight increase of approximately 2.5%, which impacts MTS’s
TDA and TransNet subsidy revenue. Expenses are projected to increase by approximately
3.0% over the following four fiscal years primarily due to expected continued operating
expense increases including energy costs.

= D

Paut-E—Jablonski

Chief Executive Officer

Key Staff Contact: Larry Marinesi, 619.557.4542, larry.marinesi@sdmts.com

JGardetto/MAY22-08.FW 2.FY 09 BUDGET DEV.LMARINESI.doc

Attachments:

A. FY 09 Operating Budget — Revenue Summary

FY 09 Operating Budget — Revenue/Expense Format

FY 09 Operating Budget — Revenue/Expense Format (Excluding Debt Service)
FY 09 Operating Budget — Divisional/Departmental Analysis Format

FY 09 — FY 2013 Five-Year Operating Forecast

moow
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Finance Workshop

Agenda ltem No. _2

Metropolitan Transit System
FY 2009 Budget Development

Finance Workshop
May 22, 2008
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Fiscal Year 2009 Budget Recap

e February 2008 (1st BDC / 1st Finance Workshop)
Reviewed and approved FY 2008 Mid Year Budget
$8.1M downward projection for TDA/TransNet
Additional $6.3M updated projection ($14.4M total)
20+ initiatives to balance operating budget
Used $5.6M FY 2007 Carryforward to balance budget
Reviewed the FY 2009 Prelim Revenues/Assumptions

e Late Feb / Early March 2008 (2nd BDC / FW)

Detailed Passenger, Recurring and Nonrecurring
revenue projections for FY 2009

Updated assumptions

Reviewed energy assumptions

5/22/08



Fiscal Year 2009 Budget Recap (cont.)

e April 2008 (3rd BDC / Executive Committee / FW)
Presented a budget shortfall of $6.5M
Presented budget closure scenario
Non-fare revenue
Personnel
Fare revenue
Service adjustments
MTS Board provided guidance on budget closure

A L
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FYO9 Operating Budget - Excluding Nonpension Debt
in (000's)
Projected Budget Variance
FY 2008 FY 2009 Variance Percentage
TOTAL REVENUES
Operating Revenues 82,619 88,417 5,798 7.0%
Non Operating Revenues 130,072 133,507 3,434 2.6%
Reserve Usage 5,620 160 (5,460) -97.2%
Combined Revenues 218,311 222,084 3,772 1.7%
TOTAL EXPENSES

Personnel Expenses 99,946 101,827 1,882 1.9%
Purchased Transportation 55,432 55,813 382 0.7%
Outside Services 16,999 16,869 (129) -0.8%
Materials and Supplies 7,586 7,513 (73) -1.0%
Energy 28,134 30,466 2,331 8.3%
Risk Management 4,408 3,619 (789) -17.9%
General and Administrative 1,030 1,007 23) -2.2%
Debt Service 4,431 4,401 (30) -0.7%
Vehicle/Facility Lease 347 569 222 64.1%
Combined Expenses 218,311 222,084 3,772 1.7%
Total Revs Less Exps [s] o

MTS ©000
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FY09 Operating Budget - Budget Closure

in (000's)
Budget shortfall $ (6,544)
Other assumption adjustments
Fare revenue forecast Bus Operations 349
Planning Grant 97
Energy assumptions updated (621)
SDTC Pension update - actuary (225)
Other expense updates 76
Implemented budget closure scenario
Increased recurring revenue $ 2,781
Decreased recurring expenses 4,087
Total adjustments $ 6,544
Balance $ 0
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FY09 CNG Projection

Jul- Aug- Sep- Oct- Now Dec- Jan-
08 08 08 08 08 08 09

Feb- Mar- Apr- May- Jun-
09 09 03 09 09

I Projected
CNG
Price

—e— Awerage
CNG
Price




Price Per Gallon

FYO09 Diesel Projection
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FY09 Gasoline Projection
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
Fiscal Year 2009
Energy Impact on Operations
MTS FYO09 Budgeted Cost Per Mile

CNG $ 0.684 Gasoline $ 0.605
Diesel $ 1.321 Electricity $§ 0.348

Historic Energy Rates

FYO5 FYO6 FYO7 FYO8 FY 09

Actual Actual Mid Year Mid Year Projected
CNG S 1.062 S$ 1307 $§ 1.220 $ 1.290 $ 1.470
Diesel S 1.681 S 2.324 S 2.270 $ 2.620 S 3.290
Gasoline S 2.750 $ 3.250 S 3.610
Electricity $ 0.1458 $ 0.1658 $ 0.1581

FY 09 Budgetary Impact (in $000's)
Energy Expenses

FYO8 S 28,134
FY09 $ 30,421
lmpact S 2,287 8.1% *Total Operating Budget $3.7M (17%)

U7
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Other Preliminary Assumptions
Other Projections (000's)

FYO8 FY09 Variance

Projection Budget Variance  Percentage

e Revenue Miles 31,288 30,568 (720) -2.3%
e Total Miles 35,805 35,049 (756) -2.1%
e Revenue Hours 2,479 2,425 (53) -2.1%
e TotalHours 2,662 2,603 (59) -2.2%

e Passenger Boardings 91,195 94,097 2,902 3.2%

A LS
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OPERATING BUDGET
FIVE YEAR PROJECTIONS - SUMMARY

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

in (000's)

Proposed

Budget Projected Projected Projected Projected

FY 2009 FY 2010 FY 2011 FY 2012 FY 2013
Total Recurring Revenues 221,924 227,050 233,396 239,742 246,305
Total Recurring Expenses 222,084 228,397 235,239 242,286 249,545
Non Recurring Revenues 160 160 160 160 160
Net Debt Service - - - - -
Net Operating Subsidy o (1,188) (1,683) (2,384) (3,079)

Fiscal Year 2009
Action Items

e Personnel

e Sorrento Valley Coaster Connection
e Shelter advertising (CBS Outdoor)

e Troley fare changes

e Service adjustments
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Operating Budget: FY09 - FY13
Budget Closure Scenario & Options (in $000's)

FY 09 FY10 FY 11 FY 12 FY13
Impact Impact Impact Impact Impact
Staff Reduction/Open Positions Elim 1,784 1,784 1,784 1,784 1,784
Additional Frozen Positions 211 -
Merit Increase Cap at 2.5% 322 - - - -
Other Adjustments 108 108 108 108 108
Total Personnel Adjustments 2,425 1,892 1,892 1,892 1,892

* This is in addition to the 8.5 frozen positions carried forward from FY 2008

¥ 4 ;§
S

Sorrento Valley Coaster Connection Short-Term Funding
Proposal by SANDAG

FY 09 Coaster Connection Budget

Full Year Operation 9-Month

Operation

Total Operating Cost $ 1,050,000 $ 790,000

(MTS estimate)

Coaster Connection Fare $194,000 $113,200
(based on $1.00 each way fare)

MTS TDA $300,000 $ 300,000
(assumes funding at current levels)

MTS Share of Coaster Fare $103,500 $ 77,600

(assumes continuation of current revenue sharing allocation)

RC $300,000 $ 300,000
($57,000 in unallocated urban JARC + $243 K in rural JARC)

Balance Needed: $152,500 <$ 800>

* - Assumes a September implementation

\\\\\\\\\\u,,,/
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Sorrento Valley Coaster Connections

89, 971, 972,
973, 974, 975,

My,

g

Boute Destination Trips Passengers ~ Cost Subsidy
Day Trip FY2009 Annual  Per Psgr

971 Pacific Center 10 129 13 $102,600 $87,765 $2.68
972 Lusk/Scranton > 11 219 20 $225,400 $200,215 $3.60
973 8. Pacific Heights 10 98 10 $103,200 $91,930 $3.69
974 Nancy Ridge 10 83 8 $103,200 $93,655 $4.44
975 Carroll Mesa 10 63 6 $102,100 $94,855 $5.93
976 Campus Point 10 86 9 $104,500 $94,610 $4.33
977 Torrey Pines S 10 62 6 $104,000 $96,870 $6.15
978  Torrey Pines N 10 97 10 $102,300 $91,145 $3.70
89 University City 10 63 6 $102,700 $95,455 $5.97
Total: FY2009 Base 91 900 10 $1,050,000 $946,500 $4.14
With $1 Fare 722 8 $767,753 $4.19

N

SVCC Statistics by Route

+ COASTER Increase 657 7 $784,737 $4.70
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Current Advertising Contract

Proposed Advertising Contract

CBS Outdoor
Shelter Advertising Contract

479 Total Shelters within MTS System

No Revenue Sharing

Ability to bill CBS up to $150K per year for administration costs
Contract includes one more five-year option beginning in FY 2009

Exercise five-year option

Contractor has developed three options on revenue generation / shelter improvement
". $3 million upon execution of option, with no future payments

2. $1 million upon execution of option and $600,000 per year for a total of $4 million
3. Any combination of revenue and new street furniture in amounts to be negotiated.

BDC / MTS Board recommends Option 3 - mix of furniture and revenue

\\\\\\\Il/,/,
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Change in:
Fare Revenue
Zones Fare (in $000s) Ridership
0 Downtown S 1.75 $1,882 -1.0%
Each Line S 2.25

Trolley Fare Adjustment Options

(No free transfers)

Entire Downtown S 175 $1,882 -1.0%
Trolley 2 Hour Time Transfer $  2.50
System




Trolley TVM Sales by Fare Component (Feb 2008)
Fare Component Fare Sales
OW/RT Total % Total
Zone Downtown $1.25/%1.25 8,883 2%
1 Station $1.50/ $3.00 39,792 10%
2 Stations $1.75/ $3.50 25,049 6%
3 Stations $2.00/ $4.00 40,021 10%
4-10 Stations $2.25/ $4.50 104,250 27%
11-19 Stations $2.50/ $5.00 41,648 11%
20+ Stations $3.00/ $6.00 3,395 1%
Other S/D 53,826 14%
Token 4,068 1%
Day Passes
- 1-Day 62,303 16%
- Premium 10 0%
- Other 5,141 1%
Total 388,386 100%

Q \\\\“I”l//
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Additional SANDAG Regional Fare Proposals

Senior/Disabled/Medicare
- Set cash fare at 50% of adult fare
- Create monthly S/D/M Premium Pass priced at 25% of PE Pass rate

SVCC - Charge $1 fare (S/D/M: $0.50)
- Offer $40 monthly COASTER Pass supplement (S/D/M: $10)

ADA - Set price at 2X fixed route rate (maximum allowable)

Regional Passes (with Compass Card)
- Change monthly pass to 30 Day Pass (rolling)
- Change half month pass to 14 Day Pass (rolling)
- Add COASTER & SVCC to Premium Express Pass

Wy,
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FY09 SERVICE ADJUSTMENTS

/”’"n\\\\\\i\§

TIER 1
NO PUBLIC HEARING IS REQUIRED: FY09 Budgetary|| Annualized
Route Savings Savings
8/9 WKDY: Disc last 4 trips (23:00, 23:30, 24:00, 24:30) $56,700 $68,254
8/9 SSH: Begin pm 30min freq earlier (-7 trips) +disc 5 late trips 80,523 97,153
916/917 |SSH: Operate with minibuses (transfer Veolia>Southland) 64,147 64,147
PREM EXPJWKDY: 3 New Holidays Only: No svc 810,820,850,860,870 22,581 22,581
$223,950 $252,135
PUBLIC HEARING IS REQUIRED: FY09 Budgetary|| Annualized
Route Savings Savings
14 WKDY: Reduce hours to 6a-7p, reduce freq to 60min $583,957 $702,963
25* SSH: Discontinue 45,534 54,938
30 WKDY: Re-route through LJ Colony /] \ (405,949) (488,678)
30 SSH: Re-route through LJ Colony g,.? \ (100,966) (121,817)
48/49 | WKDY: Discontinue \ & / 471,138 || 567,152
48/49 |SSH: Discontinue —\"/ 149,892 180,848
$743,607 $895,406

FY09 SERVICE ADJUSTMENTS

Tier 2
NO PUBLIC HEARING IS REQUIRED FY09 Budgetary|| Annualized
Route Savings Savings
1 SUN: Reduce freq to 60min post7p $37,178 $44,765
105  |SUN: Reduce freq to 60min 54,882 66,082
105 |WKDY: Shortline @ Clairemont Sq post7p 32,400 39,003
105 SSH: Shortline @ Clairemont Sq post7p 14,127 17,044
115 |WKDY: Reduce freg to 60 min postép 68,662 82,654
120 SUN: Red freq to 60 min pre9aPostép, Sharp shrtin post7p 44,149 53,159
832  |SSH: Reduce freq to 60min 28,236 34,067
850/860 JWKDY: Discontinue tw o combined trips 81,747 98,406
992  |WKDY: Reduce freq to 15 min 111,182 133,840
$472,562 || $569,021
PUBLIC HEARING IS REQUIRED FY09 Budgetary|| Annualized
Route Savings Savings
83* SAT: Discontinue $18,090 $21,876
871/872* |SSH: 7a-7p only and reduce freq to 60min $108,444 $130,840
923 |SSH: Discontinue $95,347 $115,039

$221,881

0600

$267,755 |

1



Fiscal Year 2009
Calendar of Budgetary Process

6/12/2008  MTS Public Hearing and Board Adoption
6/13/2008 Draft Balanced Budget to SANDAG Board
6/27/2008  Final Approval of SANDAG TC
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Metropolitan Transit System

FY 2009 Budget Development

Finance Workshop
May 22, 2008
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i Mevopolitan Transit system  AGENDA ITEM NO. 5

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED

**PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE
CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM**

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your item
to the Clerk of the Board (please attach your written statement to this form). Communications on
hearings and agenda items are generally limited to three (3) minutes per person unless the Board
authorizes additional time. However, the Chairperson may limit comment to one or two minutes each if
there are mulitiple requests to speak on a particular item. General public comments on items not on the
agenda are limited to three (3) minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous Hearings or agenda items may not again be addressed under General
Public Comments.

Date 5"‘3& -—03

Name (PLEASE PRINT)_CWuck Lunaerhavae m

Address_ D304 Monroe. ﬁvﬁd Q.O‘F 2y
Sen Dflego , cA _9aus

Telephone_ G \4 - S Y& - Sélo

Organization Represented (if any)

Subject of your remarks:__ OO & WM LJa\K

Agenda Item Number on which you request to speak__#H 3

Your comments are presenting a position of: SUPPORT \/ OPPOSITION

2. TESTIMONY AT NOTICED PUBLIC HEARINGS

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board on
any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five (5) speakers with three (3)
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

*REMEMBER: Subjects of previous Hearings or agenda items may not again be addressed under

General Public Comments.** }




1.
May 22, 2088
MTSB mtg.
AGENDA ITEM #3 (Public Comment)

Chair Mathis, Board members, Staff, and other fellow citizens.
Chuck Lungerhausen of 5388 Monroe Ave. #124 which is in the SDSU
neighborhood of San Diego. 92115
Phone 619-546-5610

Am happy to be here today as my health was challenged at the end
of last year and the start of this year. RAll is well now and will be back
to fund raising for the 2809 MS Walk in the fall so keep your money
safe until then.

Thanks for listening and the opportunity to speak
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j://["“\\\\\\% Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466, FAX: 619.234.3407

Agenda Item No. 6

JOINT MEETING OF THE BOARD OF DIRECTORS SDAE 710 (PC 50771)
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.
May 22, 2008
SUBJECT:
MTS: SAN DIEGO AND ARIZONA EASTERN (SD&AE) RAILWAY COMPANY

QUARTERLY REPORTS AND RATIFICATION OF ACTIONS TAKEN BY THE SD&AE
RAILWAY COMPANY BOARD OF DIRECTORS AT ITS APRIL 29, 2008, MEETING

RECOMMENDATION:
That the Board of Directors:
1. receive the San Diego and Imperial Valley Railroad (SD&IV), Pacific Southwest
Railway Museum Association (Museum), and Carrizo Gorge Railway, Inc.

(Carrizo) quarterly reports (Attachment A); and

2. ratify actions taken by the San Diego and Arizona Eastern (SD&AE) Railway
Company Board of Directors at its meeting on April 29, 2008.

Budget Impact

None.

DISCUSSION:

Quarterly Reports

Pursuant to the Agreement for Operation of Freight Rail Services, SD&IV, Museum, and
Carrizo have provided the attached quarterly reports of their operations during the first
quarter of calendar year 2008 (Attachment A).

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National Gity Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, City of Coronado. City of El Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



SD&AE Property Matters

Under its adopted policy for dealing with the SD&AE Railway, the MTS Board of
Directors must review all property matters acted on by the SD&AE Board. At its meeting
of April 29, 2008, the SD&AE Board:

o received a report on the following documents processed by staff:

> $200-08-346: Right of entry permit to SDG&E for underground
installations in the City of San Diego near Sampson and Schley Streets.

> S200-08-347: Professional services contract with Donna & Desmond
Associates to appraise billboards on SD&AE right-of-way.

> S$200-08-348: Right of entry permit to Lemon Grove to repair the
Broadway Crossing.

> S$200-08-349: Right of entry permit to Geotek for soils investigation in the
trolley yard.

> $200-08-350: Right of entry permit to Stuart Engineering for utility
investigations in the trolley yard.

> S$200-08-355: Right of entry permit to Aguirre and Associates for
surveying at the Grossmont Station.

> $200-08-356: Right of entry permit to Testing Engineers for soils
investigations near 32™ Street in San Diego.

> S200-08-358: Right of entry permit to Nasland Engineering to survey
utilities near Coronado Ave in San Diego.

> S200-08-360: Right of entry permit to HP Communications/AT&T for
underground work at Anita Street in Chula Vista;

o approved issuing a license to JMI Realty/ Marriott Hotels for the construction of
tiebacks in railroad right-of-way and authorizing the quitclaim of catenary pole
infrastructure after relocation out of an easement on JMI’s property.

=

Paul S~Jablefski

Chief Executive Officer

Key Staff Contact: Tiffany Lorenzen, 619.557.4512, tiffany.lorenzen@sdmts.com

MAY22-08.6.SDAE REPORTS.TLOREN.Doc

Attachment: A. Operators’ Quarterly Reports
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San Diego & Arizona Eastern
Railway Company

A Nevada Nonprofit
Corporation

1255 Imperial Avenue,
Suite 1000

San Diego, CA 92101-7490
619.231.1466

BOARD OF DIRECTORS
Ray Stephens, Chairman
Peter Jespersen

Paul Jablonski

OFFICERS

Paul Jablonski, President
Ray Stephens, Secretary
Alejandro De La Torre,
Treasurer

OF COUNSEL
Tiffany Lorenzen

Att. A, Al 6, 5/22/08

AGENDA

San Diego and Arizona Eastern (SD&AE) (PC 50771)
Railway Company
Board of Directors Meeting

April 29, 2008
9:00 a.m.

Executive Committee Room
James R. Mills Building
1255 Imperial Avenue, 10th Floor

This information will be made available in alternative formats upon request. To
request an agenda in an alternative format, please call the Clerk of the Board at
least five working days prior to the meeting to ensure availability. Assistive
Listening Devices (ADLs) are available from the Clerk of the Board prior to the
meeting and are to be returned at the end of the meeting.

RECOMMENDED
ACTION

1. Approval of the Minutes of January 22, 2008 Approve
Action would approve the SD&AE Railway Company

minutes of January 22, 2008.

2. Statement of Railway Finances (Linda Musengo) Receive

Action would receive a report for information.

3. Report on San Diego and Imperial Valley (SD&IV) Receive
Railroad Operations (Matt Domen)

Action would receive a report for information.

4. Report on Pacific Southwest Railway Museum Receive
(Jim Lundquist)
Action would receive a report for information.

5. Report on the Desert Line (Byron Wear) Possible Action
Action would receive: (1) a report for information; (2) an
update on the status of six derailed tank cars; (3) an
update on the status of all payments made to SD8AE;
(4) an update on the status of the bridge and tunnel
repairs; and (5) an update on the destroyed center beam
car near Campo.

6. Real Property Matters (Tim Allison Possible Action

a. Summary of SD&AE Documents Issued Since Receive
January 22, 2008

Action would receive a report for information.

A1



10.
11.
12.
13.

14.

JGardetto
A-SDAE-APRIL22-08.doc

Marriott Ballpark Village Reguest for License and Approve
Quitclaim (Tim Allison)

Action would approve issuing a license to JMI Realty/

Marriott Hotels for the construction of tiebacks in railroad

right-of-way and authorize the quitclaim of catenary pole

infrastructure after relocation out of an easement on

JMI's property.

Agreement for Operation of Passenger Excursion Approve
Services and for Custody and Control of a Portion Of

San Diego & Arizona Eastern (SD&AE) Railway

Company Right-of-Way as Between SD&AE and the

Pacific Southwest Railway Museum (PSRM)

(Tiffany Lorenzen)
Action would (1) direct PSRM to provide profit and loss

statements and tax returns for 2005, 2006, and 2007 to
Tiffany Lorenzen and the Board for review and
consideration of the operating fee to be charged to
PSRM; and (2) authorize one last temporary extension
of the existing contract until the next SDSAE meeting. If
the financial information is not provided and PSRM does
not bring its account current, the operating agreement
will not be renewed.

CLOSED SESSION — CONFERENCE WITH LEGAL Possible Action
COUNSEL ANTICIPATED LITIGATION SIGNIFICANT

EXPOSURE TO LITIGATION Pursuant to California

Government Code section 54956.9(b) (One Potential

Case) (Tim Allison)

Old Business

New Business

Public Comments

Next Meeting Date: July 22, 2008

Adjournment

A-2



Agenda item No. __2_

San Diego and Arizona Eastern (SD&AE) SDAE 710.1 (PC 50771)
Railway Company
Board of Directors Meeting

April 29, 2008
SUBJECT:
STATEMENT OF RAILWAY FINANCES
RECOMMENDATION:
That the SD&AE Board of Directors receive a report for information.
Budget Impact
None.
DISCUSSION:

Improvements in the fund balance since the last report result from the reclassification of
prior years’ receipts from San Diego and Imperial Valley Railroad that were recorded to
San Diego Trolley, Inc. and MTS in error.

APRIL29-08.2.FINANCIAL STMT
w att. LMUSENGO.doc

Attachment: A. SD&AE Quarterly Financial Results

A-3



Attachment A

SD&AE OPERATING STATEMENT FY 2008

I Q1 Q2 Q3 YTD' ]
REVENUE
Right of entry permits $ 5,000 $ 8650 $ 2,850 $ 16,500
Lease income 5,047 . 8,568 17,587 31,202
1. SD&IV 1% freight fee - 38,720 106,331 145,051
2. Joint use fee - - 89,000 89,000
Carrizo Gorge 1,062 1,062
Other income 570 5,696 (741) 5,625
TOTAL REVENUE 10,617 61,634 216,089 288,340
EXPENSES
Admin wages 16,636 15,753 14,471 46,861
Workers' compensation 1,005 1,005 836 2,845
3. Professional services 3,898 10,631 53,987 68,517
Outside services 1,250 - - 1,250
Telephone 145 - - 145
Insurance premium 10,533 10,373 10,122 31,028
Other miscellaneous expense 543 845 342 1,730
Depreciation - - - -
TOTAL EXPENSES 34,010 38,607 79,758 152,375
"
NET LOSS $ (23,393) $ 23027 $ 136,331 $ 135,965
Reserve balance 2007 $ 448,354
Allocated interest earnings - estimated 1,785
Operating profit (loss) 135,965
Improvement expense 2008 -
Reserve balance 2008 - estimated $ 586,104
1. SD&IV 1% freight fee consists of the following:
SD&IV 1% freight fee calendar year 2007 recorded in SD&AE in March 2008 37,170.33
SD&IV 1% freight fee calendar year 2006 recorded in SD&AE in November 2007 38,719.90
SD&IV 1% freight fee calendar year 2005 previously recorded to San Diego Trolley
transferred to SD&AE in January 2008 38,244.85
SD&IV 1% freight fee calendar year 2001 previously recorded to MTS,
transferred to SD&AE in January 2008 30,916.03
$145,051.11
2. SD&IV joint use fee calendar 2001 previously recorded to MTS
transferred to SD&AE in January 2008 $ 89,000.04
3. Professional services consists of the following:
Bureau Veritas 9,118.45
Wiggins Group 12,898.36
Osmose Railroad Services - Bridge Inspection 35,000.00
Anderson & Brabant - Real Estate Appraisal 5,000.00
AP accrual March 6,500.00
$ 68,516.81




ngnda Item No. _3

San Diego and Arizona Eastern (SD&AE) SDAE 710.1 (PC 50771)
Railway Company
Board of Directors Meeting

April 29, 2008

SUBJECT:

REPORT ON SAN DIEGO AND IMPERIAL VALLEY (SD&IV) RAILROAD OPERATIONS
RECOMMENDATION:

That the SD&AE Board of Directors receive a report for information.

Budget Impact

None.
DISCUSSION:

An oral report will be given during the meeting.

Attachment: Periodic Report for the 1st Quarter of 2008

A-5



April 17, 2008

SD&AE Board

C/O MTS

1255 Imperial Avenue, Suite 1000
San Diego, California 92101

Periodic Report

In accordance with Section 20 of the Agreement for Operational Freight Service and
Control through Management of the San Diego and Arizona Eastern Railway Company;
activities of interest for the 1st Quarter of 2008 are listed as follows:

1. Labor

At the end of March 31, 2008 the San Diego & Imperial Railroad had 13
employees:

1 General Manager

1 Trainmaster

1 Manager - Marketing & Sales

1 Office Manager

1 Mechanical Employee

2 Maintenance of Way Employees

6 Transportation Specialists



Marketing

In the 1st Quarter of 2008 versus 2007, US lumber and paper carloads declined.
Mexican traffic remained steady, with a slight increase in LPG and grain.

Reportable Injuries/Environmental

Through year to date, March 31, 2008, there were no FRA Reportable injuries on
the SDIY Railroad.

Days FRA Injury Free: 6337
Days FRA Incident Free: 8711

A-7



4. Summary of Freight

2008

2007

2006

Total rail carloads that
moved by SDIY Rail
Service in the quarter.

1792

1,938

1,815

Total railroad carloads
Terminating/Originating
Mexico in the quarter.

1432

1,550

1,452

Total railroad carloads
Terminating/Originating El
Cajon, San Diego, National
City, San Ysidro, California
in the quarter.

360

e

388

363

Total customers directly
served by SDIY in the
quarter

12

12

12

Regional Truck trips that
SDIY Railroad Service
replaced in the quarter

11,648

12,597

11,797

Respectfully,

Pete Jespersen

General Manager

A-8



Agenda

San Diego and Arizona Eastern (SD&AE)
Railway Company
Board of Directors Meeting

April 29, 2008

SUBJECT:

REPORT ON PACIFIC SOUTHWEST RAILWAY MUSEUM
RECOMMENDATION:

That the SD&AE Board of Directors receive a report for information.

Budget Impact

None.
DISCUSSION:

A report will be presented during the meeting.

Attachment: First Quarter Report for 2008

Item No. _41

SDAE 710.1 (PC 50771)



Pacific Southwest Railway Museum

4695 Nebo Drive
La Mesa, CA 91941-5259

April 14, 2008

SD&AE Board

C/O MTS ,

1255 Imperial Av #1000
San Diego, CA 92101

FIRST QUARTER REPORT FOR 2008

Here are the hlghhghtszf S

1. U‘sing all'*'i/ol.unteer créy
2,987 passengers with no F
quarter 2008 revenue»-is being
2. Our Tecate trains remain very popular As spring weather comes along they
become even more popular. ,

in sp"eaking with the
cause their
uses-and our entire site

4. The securing of the Cam ' remams u . olved
CZRy personal at Campo, they-are-unal 1o% :
customers use our road to réach-them. irMeanwhrIe thHeMT

are open to all. We wrll work on a solutlon to secure our prope

A California Non-Profit, Public Benefit Corporation, IRS Tax # 95-2374478

Owners and operators of the Railroad Museum in Campo,
San Diego & Arizona Railway and the La Mesa Depot Museum

A-10



SD&AE April 14, 2008

5. We have been approached by the Campo Band Indians and we are looking into
possible joint promotions with them. This could involve a potential extension of our
trains about five miles further east, and constructing a balloon track on Reservation
lands. In addition, we have been considering special passenger trains to HiPass and
Jacumba, possibly including food. Either extension of service involves only one bridge
(over Hwy 94) at MP 77.27. This bridge was inspected by both the SD&AE and PSRM
had found to be in good repair. How can we proceed to extend our operating
agreement to include these destinations?

Sincerely,
Jim Lundquist
President, Pacific Southwest Railway Museum

20f2
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Agenda Item No. §

San Diego and Arizona Eastern (SD&AE) SDAE 710.1 (PC 50771)
Railway Company
Board of Directors Meeting
April 29, 2008
SUBJECT:

- REPORT ON THE DESERT LINE _

RECOMMENDATION:
That the SD&AE Board of Directors receive:

a report for information;

an update on the status of six derailed tank cars;

an update on the status of all payments made to SD&AE;

an update on the status of the bridge and tunnel repairs; and
an update on the destroyed center beam car near Campo.

o=

Budget iImpact

None.

5-DESERTLINE.doc

Attachment. 1st Quarter Report for 2008

A-12



Periodic Report

to the San Diego & Arizona Eastern Railway Company

1st Quarter 2008

© 2008
Carrizo Gorge Railway, Inc.

A-13



The Periodic Report to the SD&AE Railway Company
is produced quarterly by the Carrizo Gorge Railway
for the SD&AE Board, in fulfilment of contractual requirements
and to document activity in the restoration of the line to regional service
along with its ongoing improvement for future generations.

© 2008 Carrizo Gorge Railway, Inc.

A-14



CONTENTS

1st QUARTER 2008 ACTIVITIES

Periodic Report

Appendix A- MOW Summary

Appendix B— Desert Line Track Rehabilitation Offset Financial Summary

Appendix C- Desert Line Freight Revenues Financial Summary
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CARRIZO GORGE RAILWAY, Inc.

2295 Fletcher Parkway, Suite No. 101, El Cajon, CA 92020
Phone (619) 938-1943
Fax (619) 561-4367

April 29, 2008

Board of Directors, Metropolitan Transit System

Board of Directors, San Diego & Arizona Eastern Railway
1255 Imperial Avenue

San Diego, CA 92101

Pursuant to our reporting agreement, the Summary of the 1st Quarter Activity for 2008 is
provided for your review and approval.

PERIODIC REPORT

1. Labor

As of March 31, 2008, the Carrizo Gorge Railway had 21 employees to cover
overall administration and operation in the U.S. on the Desert Line.

Administration (covers U.S.A. and Mexico)
General Manager

Marketing

Revenue Freight Administrators
Maintenance-of-Way

Mechanical

Train Service

Railroad Police

WW—=LO0IN = =0
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2. Marketing

The Carrizo Gorge Railway marketing team continues to seek new business as
the Tijuana and Tecate industrial base continues to expand. Revenue Freight
Volumes for the 1st Quarter of 2008 dropped by 7.1% over revenue freight
volumes for the 1st Quarter of 2007. However, as a result of our expanded
marketing effort we anticipate a considerable increase of customer activity
throughout 2008 in the movement of plastic pellets, beach pebble rock and
other commodities. In addition, efforts of Carrizo Gorge Railway to provide a
connection to Ferromex in Mexicali, BC will result in the movement of Cemex
concrete and concrete block through the Desert Line.

3. Tecate - Tijuana Shortline

Carrizo Gorge Railway is the rail freight operator for the State of Baja California,
México and interchanges railcars with the San Diego & Imperial Valley Railroad
(SD&IV) at San Ysidro. There are 30 personnel dedicated to freight service
south of the border:

Director of Operations

Manager

Trainmaster

Agents

Train Service Employees
Carman

General Track Engineer
Maintenance-of-Way Employees

—_. ek = O W= =

w

4. DesertLine

Carrizo Gorge Railway is the rail freight operator on the Desert Line by
contractual agreement with RailAmerica / SD&IV and with the approval of
SD&AE / MTDB.

Carrizo Gorge Railway is moving forward with Desert Line Bridge Repairs.

A-17



5. Reportable Injuries / Environmental Incidents

There were no reportable injuries during the1st Quarter of 2008.
There were no reportable accidents in the 15! Quarter of 2008.

There were no environmental incidents during the 1st Quarter of 2008.

A-18



6. Freight Activity

From Jan 1, 2008 to March 31, 2008
MOW Sand carloads moved on the Desert Line 0

Revenue Sand carloads moved on the Desert Line 0

Revenue Freight carloads moved to/from Seeley via interchange with UPRR, on
the Desert Line

60
Revenue Freight carloads terminating / originating in México to/from San Ysidro 1420
via interchange with SD&/V Railroad
Total Overall 1st Quarter 2008 Freight Carloads Moved: 1480

7. Mission to Mexico lll

Carrizo Gorge Railway executives participated in the 45 member delegation of San
Diego Regional Chamber of Commerce Mexico lil Mission to Mexico City in early April
with other government and private sector representatives from San Diego and Tijuana
to promote a variety of cross border infrastructure efforts. Delegation Meetings were
held with numerous business leaders and government officials including the United
States Ambassador to Mexico, Mexican Senators, Cabinet Secretaries and President
Felipe Calderon.

Respectfully,

Armando Freire Byron Wear

President Vice President

Carrizo Gorge Railway, Inc. Carrizo Gorge Railway, Inc.

Carrizo Gorge Railway, Inc.

A-19



Appendix A

DESERT LINE
January, February & March 2008

TRACK

Ties Installed
Bridge Ties Installed
Straighten Ties

Rail Change Out
Angle Bar Repair, Broken or Cracked (60Ib)

Repair Open Joints
Repair broken angle bars
Track surfaced

Track spikes - new
Repair broken angle bars

BRIDGE & TUNNEL

Bridge MP 66.8

216 each
10 each
58 each

152.5 feet
13 each

6 each
4 each

275
feet
10 kegs

4 each

Carrizo Gorge Railway crews installed three 14 foot stringers on the East end of
bridge, installed 6 regular ties at approaches outside of bridge, installed 4 pieces
to secure East and West end of wall, lifted low spot, installed 2 bridge ties to
correct joint tie defect center of bridge and installed 2 center crack 90# angle

bars,

GENERAL RIGHT OF WAY

Weed and Brush Control

1500 feet

A-20



AppendixB
OFFSET FINANCIAL SUMMARY

DESERT LINE REHABILITATION

January, February & March 2008

There was no production or commercial sale of sand from M.O.W. activity on the Desert Line
during 1° Quarter 2008

A-21



Appendix C

FINANCIAL SUMMARY

DESERT LINE FREIGHT REVENUE

Jarnuary, February & March 2008

REVENUE FREIGHT HAULED

Railcar loads from / to UP Interchange, Seeley

TRACK USE FEES

Interchange freight to / from UPRR over Desert Line
SD&AE / MTS 1%
SD&IV / RailAmerica 6.9%

SD&IV / Rail America Diversion Fee

60

$ 180.00
$ 1,242.00

$ 7,200.00

A-22



~ \\ \\\\\ll",/

MTS

I..I"\\\\\\\\\\ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619/231-1466

FAX 619/234-3407

Agenda Item No. /

JOINT MEETING OF THE BOARD OF DIRECTORS LEG 491 (PC 50633)
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 22, 2008

SUBJECT:
MTS: WORKERS’' COMPENSATION CLAIMS ADMINISTRATION SERVICES

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to temporarily
extend the contract period of CorVel Enterprise Comp, Inc. d/b/a HRMS (in substantially
the same format as Attachment A - MTS Doc. No. G0843.3-03) through September 1,
2008. During the extended contract period, MTS anticipates issuing a new Request for
Proposals (RFP) for Third-Party Administration Services for Workers’ Compensation and
awarding and executing a new services contract.

Budget Impact

None. No additional costs for professional services beyond budgeted encumbered funds
are anticipated.

DISCUSSION:

Following an RFP process, the initial contract for Workers’ Compensation Claim
Administration Services with Hazelrigg Risk Management Services was approved and
awarded in March 2003 for a three-year period totaling $1,456,200. Two subsequent
optional one-year service period amendments were approved and executed, which
extended the original term and approved additional costs of $656,330. The final
amendment also acknowledged a name change to CorVel Enterprise Comp, Inc. d/b/a
HRMS.

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.
MTS member agencies include: City of Chula Vista, City of Coronado, City of El Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



An RFP to provide Third-Party Administration Services for Workers’ Compensation was
issued in May 2008. A proposal due date is scheduled for June 2008, and intent to
award is set for July 21, 2008. A presentation to MTS Board is anticipated on August 21,
2008, with a contract effective date of September 1, 2008.

A temporary extension of the existing contract is necessary in order to maintain the
services during the bid process. The extension is for additional time only. Previously
encumbered funds have not been spent due to a lower-than-projected number of claims.
The current contract rates are being honored by Corvel during the temporary extension.

PWM
Chief Executive Officer

Key Staff Contact: Jim Dow, 619.557.4562, jim.dow@sdmts.com

MAY22-08.7.WORKERS COMP SVCS.JDOW.doc

Attachment: A. MTS Doc. No. G0843.3-03



Att. A, Al 7, 5/22/08

DRAFT

May 22, 2008 MTS Doc. No. G0843.3-03
LEG 491 (PC 50633)

Mr. Gordon Clemons

CorVel Enterprise Comp, Inc. d/b/a HRMS
2010 Main Street, Suite 600

Irvine, CA 92614-7272

Dear Mr. Clemons:

Subject: AMENDMENT NO. 3 TO MTS DOC. NO. G0843.0-03: WORKERS’ COMPENSATION
CLAIMS ADMINISTRATION

This letter will serve as Amendment No. 3 to MTS Doc. No. G0843.0-03. This contract amendment
authorizes no additional costs for professional services. The total value of this contract including this
amendment remains at $2,112,530. This amendment extends the contract term month to month to
cover the anticipated period through September 1, 2008, and reflects the contract name change. All
terms, requirements, and provisions as indicated in the Standard Conditions Services contract remain
in effect. Additional authorization is contingent upon MTS approval.

If you agree with the above, please sign below and return the document marked “original” to the
Contracts Specialist at MTS. The other copy is for your records.

Sincerely, Accepted:

Paul C. Jablonski Gordon Clemons

Chief Executive Officer CorVel Enterprise Comp, Inc. d/b/a HRMS
MAY22-08.8.AttA WORKERS COMP.JDOW Date:
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619.231.1466, FAX: 619.234.3407 Agenda |tem NO. 8
JOINT MEETING OF THE BOARD OF DIRECTORS AG 210.9 (PC 50102)
for the

Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 22, 2008
SUBJECT:

MTS: TRANSIT SECURITY GRANT PROGRAM

RECOMMENDATION:

That the Board of Directors approve Resolution No. 08-7 (Attachment A) authorizing the
Chief Executive Officer (CEO) to submit applications for transit security grants funded by

the federal Department of Homeland Security and administered through the State Office
of Homeland Security.

Budget Impact

None.

DISCUSSION:

Resolution No. 08-7 would authorize filing applications with and requesting
reimbursements from the California Office of Homeland Security (OHS) and would
satisfy grant application requirements for the fiscal year 2007 Transit Security Grant
Program. MTS’s allocation for fiscal year 2007 is $1,200,000; the funds would be used
to enhance security at MTS trolley stations and on MTS buses and trolleys.

(x>

PadkC, Jablofiski

Chief Executive Officer

Key Staff Contact: Nancy Dall, 619.557.4537, nancy.dall@sdmts.com

MAY22-08.8. TRANSITSECGRANTPROG.NDALL .doc

Attachment; A. Resolution No. 08-7

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National Gity Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, City of Coronado, City of El Cajon, City of Imperiat Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



Att. A, Al 8, 5/22/08

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
RESOLUTION NO. 08-7

Resolution Approving the Submittal of Applications and Requests for Reimbursements
for Fiscal Year 2007 Transit Security Grant Program Funding, TSGP 2007-RL-T7-K111

WHEREAS, the San Diego Metropolitan Transit System (MTS) is a public entity
established under the laws of the State of California for the purpose of providing transportation
services in the County of San Diego who desires to apply for and obtain funding for transit security
purposes.

NOW, THEREFORE, BE IT RESOLVED that the Chief Executive Officer is hereby authorized to
execute any actions necessary for the purpose of obtaining federal financial assistance provided by the
federal Department of Homeland Security and subgranted through the State of California, Office of
Homeland Security.

PASSED AND ADOPTED by the Board of Directors this day of 2008,
by the following vote:

AYES:

NAYS:

ABSENT:

ABSTAINING:

Chairperson
San Diego Metropolitan Transit System

Filed by: Approved as to form:
Office of the Clerk of the Board Office of the General Counsel
San Diego Metropolitan Transit System San Diego Metropolitan Transit System

MAY22-08.8.AttA.RES 08-7.NDALL.doc

A-1



N AWy,

ATS

ff/{ ”l\\\\\\\\\§ Metropolitan Transit System
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619.231.1466, FAX 619.234.3407

Agenda Item No. _9_

JOINT MEETING OF THE BOARD OF DIRECTORS CIP 11418
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 22, 2008

SUBJECT:
MTS: ADA PARATRANSIT VEHICLE ACQUISITION

RECOMMENDATION:
That the Board of Directors to authorize the Chief Executive Officer (CEO) to execute
MTS Doc. No. B0499.0-08 (in substantially the same form as Attachment A) with
BusWest to purchase 50 Americans with Disabilities Act (ADA) paratransit vehicles
utilizing the public agency/state contract with BusWest (Type |l Specification of State of
California Contract No. 1-06-23-15).
Budget Impact
Expenditure of up to $3,266,259.50 in funds during FY 08 from funding allocated to
capital project CIP 11418.
Executive Committee Recommendation
At its meeting on May 15, 2008, the Executive Committee recommended forwarding this
item to the Board of Directors for approval.

DISCUSSION:

Staff is requesting authorization to award a contract to BusWest (a division of
Los Angeles Freightliner) for 50 ADA paratransit vehicles. Each vehicle would replace

another that is at least two years and 50,000 miles past the recommended/standard
useful life.

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, Gity of Coronado, City of Ef Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santes, and the County of San Diego.



The State of California regularly competitively bids out contracts for various vehicles
statewide thereby incorporating an economy of scale, which reduces the cost per unit.
The cost per vehicle to MTS would be $65,325.19, and the aggregate vehicle build for all
50 would be $3,266,259.50 including the procurement fee. Meanwhile, other project
funding would be used to obtain third-party vehicle inspectors, administrative expenses,
and personnel. Remaining funds subsequent to the completion of the vehicle
acceptance could be reallocated to other capital projects to be determined.

The ADA paratransit vehicles are built on a Ford chassis and operate with a 6.8-liter
unleaded engine. They are certified by the California Air Resources Board (CARB) as
meeting all applicable California and local (Air Pollution Control District) emission
requirements.

The anticipated delivery of the vehicles should be completed by November 30, 2008.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Susan Hafner, 619.595.3084, Susan.Hafner@sdmts.com

MAY22-08.9.ADA PARATRANSIT.MCALDER .doc

Attachment: A. Draft MTS Doc. No. B0499.0-08



Att. A, 5/22/08
STANDARD PROCUREMENT AGREEMENT

Doc. No. B0499.0-08
CONTRACT NUMB
DRAFT e
FILE NUMBER (S)

THIS AGREEMENT is entered into this day of 2008, in the State of
California by and between San Diego Metropolitan Transit System, a California public agency, and the
following.

Name: BusWest Address: 21107 South Chico Street

Form of Business: Corporation Carson, CA 90745
(Corporation, partnership, sole proprietor, etc.)

Telephone: _310.984.3996

Authorized person to sign contracts: Brent Phillips Commercial Sales Representative
Name Title

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish
to the MTS services and materials, as follows:

Provide up to 50 E450 Starcraft Allstar Type Il medium-duty Americans with Disability Act (ADA) paratransit
vehicles (per MTS requirements) purchased from the State of California Contract No. 1-08-23-15 as amended and
in accordance with the MTS Standard Procurement Agreement, including the Federal Requirements and forms,
general contract provisions, quality assurance provisions, warranty requirements, and BusWest's Price Proposal
dated January 28, 2008, based on State of California Contract No. 1-06-23-15. If there are any inconsistencies
between the General Contract Provisions, BusWest'’s Price Proposal, Standard Procurement Agreement, including
Standard Conditions Procurement, the following order of precedence will govern the interpretation of this contract:
1. General Contractual Provisions, including BusWest's Price Proposal.

2. Standard Procurement Agreement, including Standard Conditions Procurement.

3. State of California Contract No. 1-06-23-15 as amended.

This is a firm fixed-price contract not subject to escalation. The total cost for this procurement shall not exceed
$3,266,259.50, which includes sales tax, training, and delivery. This contract is subject to a financial assistance
agreement between MTS and the U.S. Department of Transportation and the State of California. Delivery shall be
completed no later than November 30, 2008.

METROPOLITAN TRANSIT SYSTEM (MTS) CONTRACTOR AUTHORIZATION
By: Firm:
Chief Executive Officer
Approved as to form: By:
Signature
By:
Office of General Counsel Print Name:
Title:
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$3.266,259.50 CIP 11418-1300 2008
By:
Chief Financial Officer Date

MAY22-08.31.AttA . ADA BUSWEST CONTRACT.MCALDER.doc
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Agenda Item No. _'l_Q

JOINT MEETING OF THE BOARD OF DIRECTORS CIP 10940
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 22, 2008
SUBJECT:

MTS: REGIONAL TRANSIT MANAGEMENT SYSTEM — CONTRACT AMENDMENT

RECOMMENDATION:
That the MTS Board of Directors authorize the Chief Executive Officer (CEO) to:

1. execute MTS Doc. No. G0867.5-03 (in substantially the same format as
Attachment A) with Motorola, Inc. for Regional Transit Management System
(RTMS) warranty support services; and

2. MTS Doc. No. G0868.3-03 (in substantially the same format as Attachment B) for
reimbursement from North County Transit District (NCTD).

Budget Impact

The amount of $702,711, with an MTS cost of $423,280 and NCTD cost of $279,431,
would be funded through operating funds from each respective agency and paid in two
equal installments of $351,355.50 on July 1, 2008, and January 1, 2009, for the 12-month
warranty support period.

Executive Committee Recommendation

At its meeting on May 15, 2008, the Executive Committee recommended forwarding this
item to the Board of Directors for approval.

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies inciude: City of Chula Vista, City of Caronado, City of El Cajon, City of Imperial Beach, City of La Mesa. City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



DISCUSSION:

Background Information

RTMS is an expandable, multioperator transit management system that includes:

. wireless voice and data communications;

o Global Positioning System-based automatic vehicle location (AVL) functions;

. computer-aided dispatch (CAD) for system performance monitoring and incident
reporting.

o performance and security monitoring (route and schedule adherence);

. security and vehicle alerts;

. customer information (message boards);

) automatic transfer requests;

o automatic passenger counting; and

o integration with other Intelligent Transportation Systems (ITS), scheduling,

maintenance, fare collection, and regional ITS.
Amendment No. 5

Staff recommends executing an amendment to the above-referenced contract to renew
the annual warranty period for an additional 12 months via the Motorolia, Inc. Service
Agreement. The current warranty period will expire on June 30, 2008. The charge for
warranty services is based upon the original competitively bid contract awarded by the
Board on April 24, 2003. The total cost of the Motorola Service Agreement is $702,711.
MTS'’s share of the cost is $423,280, which would be paid with operating funds in the FY
09 budget.

Funds Transfer Agreement

As part of the original contract award, MTS and NCTD executed a funds transfer
agreement (MTS Doc No. G0868.0-03), which provided for the MTS contract execution
and NCTD cost sharing. As some of the above-referenced change orders affect NCTD'’s
cost share, an amendment to this agreement in the amount of $279,431 is needed.
Therefore, staff recommends that the Executive Committee forward a recommendation to
the Board of Directors to approve MTS Doc. No. G0867.5-03 for RTMS warranty support
services and MTS Doc. No. G0868.3-03 for reimbursement from NCTD.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Daniel Bossert, 619.238.0100, Ext. 6445, Daniel.Bossert@sdmts.com

MAY22-08.10.RTMS.DBOSSERT.doc

Attachments:

A. MTS Doc. No. G0867.5-03
B. MTS Doc. No. G0868.3-03



Att. A, 5/22/08

May 22, 2008 MTS Doc. No. G0867.5-03
CIP 10940

Mr. Howard Chercoe

Director of Systems Integration DRAFT

Motorola, Inc.

6450 Sequence Drive
San Diego, CA 92121

Dear Mr. Chercoe:

Subject: AMENDMENT NO. 5 TO MTS DOC. NO. G0867.0-03: REGIONAL TRANSIT
MANAGEMENT SYSTEM

This letter shall serve as Amendment No. 5 to MTS Doc. No. G0867.0-03 and as a response to the
Motorola Service Agreement No. S0001009876.

SCOPE OF SERVICES

Motorola shall deliver the warranty service in accordance with the Motorola Customer Support Plan,
corresponding transmittals, system design, and operational requirements as noted in approved project
documents and during discussions.

SCHEDULE

The scope of services, as described above, shall extend through June 30, 2009.

PAYMENT

This total cost of this amendment shall not exceed $702,711. The total adjusted cost of the contract

shall not exceed $20,784,460.50 without prior written approval from MTS. The following is a list of
contract actions to date.

Action Total
Initial Contract 19,176,856
Amendment No. 1 10,336
Amendment No. 2 678,384
Amendment No. 3 99,712
Amendment No. 4 119,461.50
Amendment No. 5 702,711.00
Amended Contract Total 20,787,460.50

All other terms and conditions of the contract remain unchanged. If you agree with the above, please
sign below, and return the document marked “original” to the Contracts Specialist at MTS. The other
copy is for your records.

Sincerely, Accepted:

Paul C. Jablonski Howard Chercoe
Chief Executive Officer Motorola, Inc.
MAY22-08.32.AttA.RTMS G0867.5-03.DBOSSERT.doc Date:

Enc: Motorola Service Agreement
Motorola Customer Support Plan

cc: Scott Clayton, Motorola



Att. B, 5/22/08

DRAFT

May 22, 2008 MTS Doc. No. G0868.3-03
CIP 10940

Ms. Karen King

Executive Director

North County Transit District
810 Mission Avenue
Oceanside, CA 92054

Dear Ms. King:

Subject: AMENDMENT NO. 3 TO MTS DOC. NO. G0868.0-03; FUND TRANSFER
AGREEMENT

The Metropolitan Transit System (MTS) and the North County Transit District (NCTD) hereby
agree to amend the Fund Transfer Agreement for Regional Transit Management System
(MTDB Doc. No. G0868.0-03) per the following:

Add:

9. NCTD agrees to reimburse MTS for an amount not to exceed $279,431 for costs
pertaining to services provided by Motorola Corporation under Amendment No. 5.

Detail

On behalf of NCTD, MTS executed five amendments to the Motorola Corporation
contract for deployment of the Regional Transit Management System. The amendments
include services and/or equipment for both NCTD and MTS. Listed below is an
abbreviated table identifying those specific elements and costs pertaining to NCTD.

AMENDMENT CHANGE ORDER : COST
MTS Doc. No. G0867.5-03 12- month extension of warranty 279,431

Original Contract $7,621,488.50

Adjusted Contract Amount $7,800,919.50

The total increase of the Motorola amendment is $702,711 with NCTD’s cost totaling
$279,431 and MTS’s cost totaling $423,280.

The amendment of these items brings NCTD’s total obligation under the Fund Transfer
Agreement to $7,800,919.50. All other conditions remain unchanged and in effect. If you agree
with the above, please sign below and return the document marked “original” to the Contracts
Specialist at MTS. The other copy is for your records.

Sincerely, Accepted:

Paul C. Jablonski Karen King

Chief Executive Officer Executive Director
MAY22-08.32.AttB.RTMS G0868.3-03.DBOSSERT.doc Date:
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Agenda Item No. 29

JOINT MEETING OF THE BOARD OF DIRECTORS SRTP 830
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.
May 22, 2008
SUBJECT:

MTS: PUBLIC HEARING ON FY 2009 BUDGET-RELATED SERVICE CHANGES

RECOMMENDATION:

That the Board of Directors:

1. conduct a public hearing on the recommended budget-related service changes for FY
2009; and
2. approve the changes for implementation in June or September 2008.

Budget Impact

If approved, implementation of the proposed service changes is expected to result in an annual
operating subsidy savings of $1.81 million.

DISCUSSION:

Cuts in state transit funding, lower sales tax revenues, and sharply increased fuel costs have
been the primary drivers in a projected $6.5 million MTS budget shortfall for fiscal year 2009.
During the budget development process, the MTS Board of Directors provided gwdance in
resolving this significant shortfall, including:

Nonfare revenue adjustments
Personnel reductions

Trolley fare adjustments
Service reductions

Metropolitan Transit System {MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, City of Coronado, City of El Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



Although some service reductions were ultimately needed to bridge the budgetary gap,
minimizing impacts on service was a key objective.

Service reductions are anticipated to yield approximately $1.81 million in FY 09 subsidy
savings comprised of:

$1.11 million as part of this public hearing, including:

»  Discontinuation of Direct Access to Regional Transit (DART) services in
June 2008 ($146,000)

» Discontinuation of Route 48/49 and replacement with a revised Route 30
($105,000)

> $482,000 in span and frequency reductions to Routes 14 and 871/872

> $116,000 in FY 09 subsidy savings by discontinuing weekend service on
Routes 25, 83, and 923

$697,000 in minor service adjustments—primarily span and frequency reductions on
weekend services.

Proposed Service Changes

The following are proposed service changes to be considered as part of the May 22, 2008,
public hearing (Attachment A):

Route 14 — Route 14 operates between Old Town Trolley Station and La Mesa, via
Hotel Circle, Mission Valley, Grantville, Allied Gardens, SDSU, and 70th Street/

Lake Murray Boulevard. Effective in June 2008, service will operate hourly seven days
a week—approximately between 6 a.m. and 9 p.m. A peak-hour overlay on weekdays
will provide 30-minute frequency during morning and afternoon rush hours. This
proposal would reduce the weekday service to hourly all day and would discontinue
night service (after 7 p.m.).

Because it serves eight trolley stations on its east-west path, Route 14 operates
primarily as a feeder between local neighborhoods and the nearest station rather than a
regional line-haul route. Among all MTS urban and local routes, Route 14 has the
highest subsidy per passenger ($6.42) and among the lowest productivity (12.5
passengers/hour). The level of service proposed would bring Route 14 in line with
other community shuttle routes that operate hourly from morning through early evening.

Route 25 — On weekends, Route 25 connects Fashion Valley with Linda Vista and the
Sharp and Children’s Hospitals area in Serra Mesa. In September 2007, Route 120
was extended into Linda Vista and operates on nearly the identical routing as Route 25.
Since that time, Route 25 ridership has dropped substantially as more passengers use
the regional Route 120; however, Route 120 does not serve the northwestern corner of
Linda Vista (Comstock and Osler Streets). Weekday service would be retained here on
Route 25, but weekend service would be lost.



Routes 30 and 48/49 — Route 48/49 provides bidirectional loop service through the
Golden Triangle, including University Towne Centre (UTC), La Jolla Colony, and
University of California, San Diego (UCSD). lts largest constituency by far is UCSD
students accessing school from off-campus housing in La Jolla Colony and along La
Jolla Village Drive. Route 30 is an urban line-haul route between downtown and UTC,
via Old Town, Pacific Beach, La Jolla, and UCSD. It currently travels directly between
UCSD and UTC on La Jolla Village Drive.

This proposal would discontinue Route 48/49 and replace the La Jolla Colony segment
with a revised Route 30. This area, which is Route 48/49’s most productive, would
receive a net increase in service, due to Route 30’s 15-minute, all-day weekday
frequency. La Jolla Village Drive, which would lose service from both Routes 30 and
48/49, would still be served by Routes 41, 150, and 921 in addition to North County
Transit District's (NCTD’s) Route 101.

Route 83 — This minibus shuttle route provides weekday service between Mission Hills,
Downtown, and Hillcrest on an hourly headway. In September 2006, trial Saturday
service was started to gauge the demand for a permanent implementation. Now
serving fewer than 8 passengers per hour on Saturdays, it is recommended that the trial
service be ended in September 2008.

Route 871/872 — Weekend service on this bidirectional loop route in western El Cajon is
proposed to be reduced from a 30-minute to a 60-minute frequency and to be operated
from 7:00 a.m. to 7:00 p.m. This frequency is in line with almost every other route
operating in El Cajon on weekends.

This shuttle route serves South Magnolia Avenue, Ballantyne Street, the East County
Regional Center, Parkway Plaza, and the El Cajon Transit Center. Before 7:00 a.m.
and after 7:00 p.m., riders that need to access the El Cajon Transit Center will be able
to take routes traveling on Washington Avenue (874/875), East Main Street (815),
Madison Avenue (864), and Broadway (848, 874/875).

Route 923 — This route operates seven days per week between Ocean Beach and
Downtown San Diego via Volitaire Street and North Harbor Drive. The proposal is to
discontinue weekend service. Ocean Beach would retain weekend service on Route 35
linking it to the Old Town Transit Center. The area losing weekend service, and without
MTS-provided alternative fixed-route service, is generally along a 2-mile segment of
Point Loma that includes Voltaire Street, Chatsworth Boulevard, and Macaulay Street.

Approximately 412 passengers ride Route 923 on a weekend day. On average, 16.2
passengers board the service each hour. It is estimated that approximately 25% of
affected riders will shift their trips to other services to complete their trips.

DART - DART operates as a curb-to-curb dial-a-ride service for the general public in
Rancho Bernardo and Scripps Ranch. These services are recommended for
discontinuation because they carry the fewest passengers per hour (2.1 and 3.8,
respectively) and have the highest subsidy per passenger ($22.55 and $11.67) of all
non-ADA or rural services.

An initial public hearing was held for this purpose in October 2007, but was postponed
until spring 2008 at Board direction. Staff worked with community groups to attempt to
find a replacement service but was unsuccessful.



Title VI Analysis

Recent Federal Transit Administration guidance for Title VI of the federal Civil Rights Act and
related federal regulations provides for an analysis to be done to determine if there is a
discriminatory impact on people of limited means or minority racial groups prior to the
implementation of significant system-wide service changes. Agencies are required to perform
a self-assessment. MTS staff has conducted the self-assessment using a template provided
by the FTA. The report is attached (Attachment C). Based on its analysis, staff concluded that
the service changes proposed for Board approval do not have a disproportionate adverse
effect on minority and low-income populations.

The results validated the planning strategy of avoiding service reductions that could
significantly affect low-income and minority riders. While any adjustments will affect some
number of passengers, the budget-related cuts proposed would have less impact (in some
cases substantially so) on low-income and minority communities than the readily possible
alternatives, such as reductions on other routes or fare increases.

Public Testimony

A Take One flyer (Attachment B) notifying the public of the May 22, 2008, public hearing was
posted onboard vehicles and on www.sdmts.com beginning May 7. A public notice was also
posted in two newspapers of general circulation as required by Board policy. Interested parties
are requested to contribute their comments in the public hearing process. In addition to the
testimony received at the hearing itself, there is an opportunity to comment in advance via mail,
e-mail, or telephone voice mail. Those comments are transcribed and provided on the day of
the public hearing for Board consideration (Attachment D).

PadkC_.labt6nski

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, sharon.cooney@sdmts.com

MAY22-08.25.FY 09 SVC CHGS.SCOONEY .doc

Attachments: A. Proposed Budget-Related Reductions for 6/08 & 9/08 Implementation
B. Take One
C. Title VI (Environmental Justice, and LEP) Analysis
D. Transcription of Public Comments Received (provided the day of the Public Hearing)
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Att. B, 5/22/08

THIS INFORMATION WILL BE MADE AVAILABLE IN ALTERNATIVE FORMATS UPON REQUEST.

To request this notice in an alternative format, please call (619) 231-1466,
The Metropolitan Transit System operators adhere to a nondiscrimination policy with regard
to both services and facilities.

Public Hearing for MTS Service Adjustments

Due 1o lower sales tax revenus, increasas in fuel costs, and reduced subsidies from the State, MTS projects an
operating deficit of more than $6 million in the fiscal year beginning July 1, 2008.To halance the budget, MTS
proposes 1o reduce staff, restiucture volley fares, enhance non-fare revenue and adjust bus services.

Many of the semvice adjustments require the consideration anct approval of the WTS Board of Directors after a
puklic hearing. Your options for providing input in the public hearing process are:

Attend:  MTS PUBLIC HEARING on Thursday, May 22, 2008 at3 am.
Metropolitan Transit System at the 12th & lmperial Transit Center
1255 Imperial Ava., 10t Floor, Downtown San Diego, CA 92101
Telephone: (619) 595-4912 (Voicemail)
E-Mail:  mtsplanning@sdmts.com
Mail: IATS Public Heating Comments, 1255 Imperial Avenue, Suite 1000, San Diege, CA 92101

Comments by telephone, e-mail, or mail must be recaived at MTS by § pm., ‘Wednesday, May 21, 2008, for
consideration by the MTS Board at the public hearing.

No decisions will be made until public testimony is received and considered. If approved, all changes viould take
affact in Saptember 2008 (except DART). Route adjustment praposals are as follows:

Route:  Description:

14 Weekday frequency would be reduced to hourly & service on all days viould be discontinued after 7 p.m.

25 &l vaokend service would be discontinued. Weekend service batwieen Fashion Valley, Lindla Vista, and
Health Centar Drive viould remain availabkz on Routes 41 and 120.

30 All trips viould be re-routad between the VA Hospital and UTC Transit Center to serve La Jolla Colony,

inclucling Mobel Diive, Regents Road, Ariba Street, and Palmilla Drive:

48149 All service would be discortinued and repla:ed as follows: Service to La Jola Colony would be operated
by a revised Route 20, providing service every 15 minutes in both directions on weekdays and gvery 30
minutes on weekends. Sarvice on La Jolla Village Drive viould remain available on Routes 41, 101, 150,
and 921.

83 The Saturday trial service would be discontinued due to low ridership

871/872 Weakend service would be reduced to operate 7 am~7 pn. only and with a 60-minute friaquency in
each diraction.

923 4l vieekznd service would be discontinued. Weekend service btwwoen Ocean Beach and Dovntown
viould remain available via Route 35 and a transfer with Route 30 or the Blug Line Trolley at Old Tewn,

DART All DART sarvice in Rancho Beinardo and Scripps Ranch viculd be discontinued in June 2008. Altzinate
setvices would ba Routes 20 and 845 in Rancho Barnardo or Routz 9644 in Saripps Ranch.



Att. C, 5/22/08

San Diego Metropolitan Transit System

Title VI, Environmental Justice, and Limited English Proficiency
Analysis of Proposed Service Changes

The San Diego Metropolitan Transit System (MTS) faces a budgetary funding deficit of over $6
million in FY2009. The causes are primarily increased energy costs, low sales tax revenues, and
reduced funding from the State of California. MTS proposes to bridge the gap between revenues
and expenditures through reducing labor costs, increasing non-subsidy revenues, and adjusting
services. This Title VI analysis addresses the major service adjustments proposed for FY2009,
which will be voted on by the MTS Board of Directors after a Public Hearing on May 22, 2008.

1) What service and/or fare changes does MTS propose? Please describe the nature of the
change, the bases or rationale for the change, the modes of service impacted, and the
communities affected by the change.

MTS proposes changes to nine routes/services, including one route addition (Route 30), three
deletions (Route 48/49, Scripps Ranch DART, and Rancho Bernardo DART), three reductions
of days of operation (Routes 25, 83, and 923), and two reductions in hours of operation and
headway (Routes 14 and 871/872).

Route 14

Nature of Change: It is proposed that weekday service on Route 14 be reduced to an hourly
headway all day, and that the span of service be reduced to 6am-7pm, seven days a week.
Basis for Change: Route 14 has a very high subsidy per passenger ($6.42), low passengers
per hour (12.5), and low farebox recovery (11.7%). It is the lowest performing directly-operated
MTS route. MTS is precluded by California Assembly Bill 117 from contracting the route for a
lower cost structure. However, even as a contracted route, its productivity would likely be a
basis for service reduction.

Mode of Service Impacted: Motorbus

Communities Affected: Mission Valley, Grantville, Allied Gardens, College Area, La Mesa

Route 25

Nature of Change: It is proposed that weekend service on Route 25 be discontinued.

Basis for Change: Since its implementation, most of the Route 25 weekend routing has been
duplicated by another MTS route (Route 120), which provides more frequent service and
better connections. Most weekend Route 25 passengers have migrated to the Route 120.
Mode of Service Impacted: Motorbus

Communities Affected: Linda Vista, Serra Mesa, Mission Valley

Routes 30 and 48/49:

Nature of Change: Route 48/49 is proposed for discontinuation. Route 30 is proposed to be
modified to cover the portion of Route 48/49 not otherwise covered by existing services.
Basis for Change: Most of Route 48/49 duplicates other existing services. MTS anticipates a
substantial net budgetary savings of over $100,000 by making this adjustment.

Mode of Service Impacted: Motorbus

Communities Affected: University City

C-1
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Route 83

Nature of Change: It is proposed that Saturday service on Route 83 be discontinued.

Basis for Change: Route 83 operates Monday-Friday. A trial of Saturday service was initiated
in September 2007 to gauge demand and performance. After ten months in service, the
Saturday service on Route 83 has a very low productivity, fewer than 6 passengers per hour.
The recommendation, therefore, is to end the trial service.

Mode of Service Impacted: Motorbus

Communities Affected: Mission Hills, Hillcrest, Downtown

Route 871/872

Nature of Change: It is proposed that weekend service on Route 871/872 be reduced to an
hourly headway all day, and that the span of service be reduced to 7am-7pm.

Basis for Change: This proposal would provide for necessary budget savings with minimum
impact to passengers. Most of Route 871/872 has an overlay of other fixed-route services
(Routes 815, 816, 833, 848, 864, and 874/875). A small portion of Route 871/872 with low
ridership would not have a nearby alternative, but would maintain Route 871/872 service at a
lower frequency and reduced span.

Mode of Service Impacted: Motorbus

Communities Affected: El Cajon

Route 923

Nature of Change: It is proposed that weekend service on Route 923 be discontinued.
Basis for Change: Weekend service on Route 923 has a subsidy per passenger of $1.85, a
farebox recovery of 30.2%, and carries 16.2 passengers per hour.

Mode of Service Impacted: Motorbus

Communities Affected: Ocean Beach, Point Loma, Downtown

Scripps Ranch DART
Nature of Change: Scripps Ranch DART is proposed for discontinuation.

Basis for Change: This general public demand-response service serves very few passengers
(<30/day), has a high subsidy per passenger ($11.67), low farebox recovery (11.0%), and low
passengers per hour (3.8).

Mode of Service Impacted: Demand Response

Communities Affected: Scripps Ranch

Rancho Bernardo DART

Nature of Change: Rancho Bernardo DART is proposed for discontinuation.

Basis for Change: This general public demand-response service serves very few passengers
(<20/day), has a high subsidy per passenger ($22.55), low farebox recovery (6.0%), and low
passengers per hour (2.1).

Mode of Service Impacted: Demand Response

Communities Affected: Rancho Bernardo

What are the impacts of the service changes on minority and/or low income
communities?

Route changes. An analysis was completed to assess the potential impacts on low-income
and minority communities by comparing the percentage of census tracts considered low-
income and minority (2000 U.S. Census) through which the routes travel to the entire MTS
service area average. The results are shown in the figure below.

Cc-2
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Figure 1: None of the proposed changes take place in Census tracts where the total
minority and low-income population is greater than the MTS service area average.

LOW-INCOME AND/OR MINORITY (LIM) TOTAL

LIM POPULATION IN CENSUS
CENSUS TRACTS SERVED TRACTS SERVED
LIM TOTAL PCT LIM LIM TOTAL PCT UM
14 3 25 12% 44,708 115388]  39%
25 6 16 38% 39,842 79559]  50%
30 5 32 16% 45,466, 127,190  36%
48/49 3 8 38% 17,921 38450  47%
83 1 9 1% 9,280 20797 31%
871/872 4 10 40% 20,526 42819]  48%
923 4 15 27% 15,152 48933  31%
DART -RB 0 8 0% 10,442 43458]  24%
DART - SR 0 5 0% 4,569 19260  24%
TOTAL 19 103 18% 160,609 437,560]  37%
SERVICEAREA| 205 | 452 | 45% | 1045459  2,017,735|

Span of service. Span of service reductions are under consideration for Routes 14 and
871/872. The San Diego Association of Governments (SANDAG) conducts the statistical
transit surveys for MTS. The surveys previously done for either of the routes with proposed
changes were conducted before a major system restructuring in FY2007, and therefore the
results would not be applicable to the current service model.

However, Routes 14 and 871/872 perform as local circulators in the communities through
which they travel. They serve primarily as feeder services into the nearest Trolley stations.
Observations indicate that neither of these routes demonstrates substantial regional ridership.
As the areas served are both below the countywide average for LIM communities, as
determined by either census tract or population, changes to either of these routes would be
unlikely to disproportionately affect minority or low-income riders.

What are the transit alternatives available for riders who would be impacted by
proposed service changes?

Route 14

Alternatives: Routes 1, 6, 13, 928, Trolley.

Cost comparison: Monthly pass holders and senior/disabled would have no cost impact.
Adult cash-paying passengers would pay $0.25 more if they utilized certain alternatives, as
Route 14 has a base fare of $2.00 and some alternatives have a base fare of $2.25.
Depending on the origin and destination, passengers may have to transfer to complete the
same trip; this would have a cost impact on all cash paying passengers, as MTS does not offer
free or discounted transfers.

Travel Time comparison: Travel times would have ‘no impact’ to a moderate negative
impact, depending on the time of travel and the origin and destination points. As the proposal
is primarily a reduction in frequency, the same trips would still be available but at a reduced
number of opportunities. For passengers with a flexible schedule or passengers that already
utilize the trips that would remain, there would be no travel time impact.

Route 25
Alternatives: Routes 41, 44, 120.
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Cost comparison: Monthly pass holders and senior/disabled would have no cost impact.
Adult cash-paying passengers would pay $0.25 more if they utilized the alternatives, as Route
25 has a base fare of $2.00 and the alternatives have a base fare of $2.25. Depending on the
origin and destination, many (if not most) passengers would eliminate a transfer in their trip,
which would have a positive cost impact on all cash paying passengers, as MTS does not offer
free or discounted transfers.

Travel Time comparison: Travel times would have ‘no impact’ to a moderate negative
impact, depending on the origin and destination points. Points close to alternative routes would
have no impact. Other trips may have an origin or destination up to .5 miles from an alternative
route, and therefore have a moderate negative travel time impact.

Routes 30 and 48/49:

Alternatives: Route 30 in La Jolla Colony; Routes 41, 101, 150, and 921 on La Jolla Village
Drive.

Cost comparison: Monthly pass holders and senior/disabled would have no cost impact.
Adult cash-paying passengers would pay up to $0.50 more if they utilized an alternative, as
Route 48/49 has a base fare of $2.00 and the alternatives have a base fare of $2.00 to $2.50.
Depending on the origin and destination, passengers may eliminate a transfer in their trip or
may have to transfer to complete the same trip; this would have a positive or negative cost
impact on all cash paying passengers, as MTS does not offer free or discounted transfers.
Travel Time comparison: Because the alternatives operate more frequently than Route
48/49, and because Route 30 with a better frequency would replace a portion of Route 48/49,
travel times would have a minor to moderate positive impact, depending on the origin and
destination.

Route 83

Alternatives: Routes 3, 10, 11, 120, and/or Trolley. Some alternatives may require additional
non-transit travel distance of up to one mile.

Cost comparison: Monthly pass holders and senior/disabled would have no cost impact.
Adult cash-paying passengers would pay $0.25 more if they utilized an alternative, as Route
83 has a base fare of $2.00 and the alternatives have a base fare of $2.25. Depending on the
origin and destination, passengers may have to transfer to complete the same trip; this would
have a cost impact on all cash paying passengers, as MTS does not offer free or discounted
transfers.

Travel Time comparison: Travel times would have a moderate to major negative impact,
depending on the origin and destination points. Points close to alternative routes would have a
moderate impact, as most trips would require the use of two alternate routes which, while all
offer better frequency than Route 83, they would also require a transfer. Other trips may have
an origin or destination up to a mile from an alternative route, and therefore have a major
negative travel time impact.

Route 871/872

Alternatives: Routes 815, 816, 833, 848, 864, and 874/875. Some alternatives may require
additional non-transit travel distance of up to 1/3 of a mile.

Cost comparison: Monthly pass holders and senior/disabled would have no cost impact.
Adult cash-paying passengers would pay more if they utilized an alternative, as Route 871/872
has a base fare of $1.00 and the alternatives have a base fare of $1.75. Depending on the
origin and destination, passengers may have to transfer to complete the same trip; this would
have a cost impact on all cash paying passengers, as MTS does not offer free or discounted
transfers.

Travel Time comparison: Travel times would have ‘no impact’ to a moderate negative
impact, depending on the time of travel and the origin and destination points. As the proposal
is primarily a reduction in frequency, the same trips would still be available but at a reduced
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number of opportunities. For passengers with a flexible schedule or passengers that already
utilize the trips that would remain, there would be no travel time impact.

Route 923

Alternatives: Routes 28, 35, and/or Trolley. Some alternatives may require additional non-
transit travel distance of up to 1.25 miles.

Cost comparison: Monthly pass holders and senior/disabled would have no cost impact.
Depending on the origin and destination, passengers may have to transfer to complete the
same trip; this would have a cost impact on all cash paying passengers, as MTS does not offer
free or discounted transfers. We anticipate that a substantial amount of the cash-paying
ridership would incur this additional cost. Still, the majority of passengers use pre-paid fare
media, users of which would not incur any additional cost.

Travel Time comparison: Travel times would have a moderate to major negative impact,
depending on the origin and destination points. Points close to alternative routes would have a
moderate impact, as most trips would require the use of two alternate routes which, while all
offer better frequency than Route 923, they would also require a transfer. Other trips may
have an origin or destination up to 1.25 miles from an alternative route, and therefore have a
major negative travel time impact.

Scripps Ranch DART
Alternatives: No practical transit alternatives exist for most of Scripps Ranch. A corner of the

area is served by Route 964A.
Cost comparison: N/A
Travel Time comparison: N/A

Rancho Bernardo DART

Alternatives: No practical transit alternatives exist for most of Rancho Bernardo. Select
corridors of the area are served by Routes 20 and 845.

Cost comparison: N/A

Travel Time comparison: N/A
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What, if any measures would MTS take to avoid, minimize, or mitigate any adverse
effects of the service and/or fare change on minority and low-income populations?
What, if any enhancements or offsetting benefits would MTS implement in conjunction
with the service and/or fare change?

None of the proposed route changes take place in Census tracts where the total minority and
low-income population is greater than the service area average. As the areas served are both
below the countywide average for LIM communities, as determined by either census tract or
population, changes to either of these routes would be unlikely to disproportionately affect
minority or low-income riders. Therefore, no offsetting or mitigation measures are specifically
programmed to avoid, mitigate, or minimize effects of the proposed changes on minority or
low-income populations.

Would the proposed service and/or fare change have a disproportionately high and
adverse effect on minority and low-income populations?

No. None of the proposed route changes would have a disproportionately high and adverse
effect that would be predominately borne by a minority and low-income population, or would
be suffered by the minority and low-income population in an appreciably more severe manner
or greater in magnitude than the adverse effect that will be suffered by the non-minority and
non-low-income population. The proposed changes all occur in Census tracts where the total
minority and low-income population is lower than the service area average. The areas served
by the affected routes are all below the countywide average for minority and low-income
communities

What steps does MTS plan to take to seek out and consider the viewpoints of minority
and low-income populations in the course of conducting public outreach and
involvement activities?

MTS has printed and distributed 90,000 “Take One” flyers that are posted on all MTS bus and
trolley vehicles. Additionally, a Notice of Public Hearing was posted in the San Diego Daily
Transcript, a newspaper of general circulation in the MTS area, and in the Voice and
Viewpoint, a minority-owned newspaper.

MTS will receive feedback and input in four ways for the Public Hearing regarding these
proposals: 1) The Public Hearing will be held during a regularly noticed public meeting, with a
pre-published agenda. The MTS Board of Directors will listen to public comments during the
hearing. Recognizing that the Public Hearing will be held on a weekday and many interested
parties, especially working low-income populations, are unable to attend, MTS will also accept
public testimony via: 2) telephone hotline; 3) email; and 4) U.S. Mail. Comments received via
the last three methods are transcribed and provided to the Board of Directors for their
consideration at the public hearing.
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7) Does MTS believe that it is necessary to disseminate information on the service
changes/fare increases that is accessible to Limited English Proficient persons? If so,
what steps to provide information in languages other than English does MTS propose?

Due to the high percentage of Spanish-speaking persons that use MTS services, MTS finds it
necessary to publish all public materials in English and Spanish. All public information
materials related to these proposals have been published and provided in both English and
Spanish (see Take One below). The information is also on the MTS website, www.sdmts.com,

in English and Spanish.

Publicado 5/5/08-5/22/08

Post 5/8/08-5/22/68

ESTA INFORMACION ESTA DISPONIBLE EN DIFERENTES FORMATOS. Para solicitar esta
informacion en un formato diferente, por favor llame al (619) 231-1466.

Los operadores del Metropolitan Transit System siguen una politica que prohibe la
discriminacion con respecto a los servicios e instalaciones.

THIS INFORMATION WILL BE MADE AVAILABLE IN ALTERNATIVE FORMATS UPON REQUEST.
To request this notice in an alternative format, please call (619) 231-1466,

The Metropolitan Transit System operators adhere to a nondiscrimination policy with reqard
to both services and facilities.

Audiencia piblica para los ajustes en el servicio de MTS

Public Hearing for MTS Service Adjustments

Debido a la disminucién de los ingresos de impuaestos sobre las ventas, los aumentos drasticos en los costos del
combustible y la reducdén de los subsidias del estado, ha conduddo a un déficit operative de MTS de més de $6
millenes proyectado para el préximo afio fiscal de 2009. MTS propone abordar este déficit pimeramente mediante
reduccones de personal, una resstructuracisn de la tarifa del trolley, ingrasos adicionales de publiddad, y algunos
ajustes de los servidos de autobiis
Algunas propuestas requerrén la condderacién y aprobacion de |a Junta Directiva de MTS luego de una audlenda
publica. Sus opdones para brindarnos su oplnién en el praceso de audiencia puiblica son:
Presendal: AUDIENCIA PUBLICA DE MTS ol jueves 22 de mayo de 2008, a las 9:00 am.
Metropolitan Transit System al 12th & imperial Transit Center
1255 Imperial Ave,, 10th Hoor, San Dlego, CA 92101
Linea directa: {619) 595-4912 (Corrao de voz)
Correo electrénico:  mtsplanning@sdmts.com
Correo postal: MTS Public Hearing Comments, 1255 Imperial Avenue, Suite 1000, San Diego, CA 92101

Los comentarics por via telefénica, comeo dectrénico o postal para consideradén de la Juma de MTS enla
audlenda publica se redbirdn en MTS hasta la 1:00 p.m. del migreoles 2t de mayo de 2008.

No se tomaran decisiones hasta que no se haya racibido y considerado el testimonio del publico. Si se aprueban,
todos los cambios tendran efecto en septiembre de 2008 {con excepcidn del DART). Las propuestas de ajuste de las
Tutas son las siguientes:

Ruta; Descripcién:
14 La frecuencia de lunes a viemes se redudrfa a una vez cada hora, y se suspenderfan todcs los viajes
después de fas 7 pm.

Due to lower sales tax revenue, Increases in fuel costs, and reducad subddies from the State, MTS projects an
operating deficit of more than $6 million inthe fiscal year beginning July 1, 2008. To balance the budget, MTS
proposes o reduce staff, restructure trollay fares, enhance non-fare revenue and adjust bus services

&

Many of the setvice adj require the d and approval of the MTS Board of Directors after a
public hearing. Your options for providing input in the public hearing process are:

Attend:  MT$ PUBLIC HEARING on Thursday, May 22, 2008 at 9 a.m.
Metropolitan Transtt System at the 12th & Imperial Transit Center
1255 Imperial Ave., 10th Floor, Downtown San Diego, CA 92101
Telephone: (619) 595-4912 (Voicemail)
E-Mall:  miplanning@sdmts.com
Mail; MTS Public Hearing Comments, 1255 Imperial Avenue, Suite 1000, San Diego, CA 92101

Comments by telephona e-mail, or mall must be raceived at MTS by 1 p.m., Wednasday, May 21, 2008, for
consideration by the MTS Board at the public hearing.

No decisions will be made until public testimony is recelved and considered. if approved, all changes viould take
effect in September 2008 {except DART). Route adjustment proposals are as follows:

Route: Description:

25 Se suspenderia todo el servicio de fines de semana. El servido de fines de semana entre Fashion Valley,
LindaVista y Health Center Drive se mantendifa disponible en las rutas 41 y 120.
30 Todos los viajes se redirigifan entre VA Hospital y UTC Transit Center para prestar servicio a La lolla

Colony, induyendo Nobel Drive, Regents Road, Aniba Street y Palmilla Drive.

48/49 Todo el serviclo se suspenderfa y reemplazarfa de la siguienta manera: E servicio a La Jolla Colony
funcionarfa por una Ruta 30 modificada, brindando servicio cada 15 minutos en ambas direcdones de
lunes a viemes y cada 30 minutos los fines de semana. El servicio en La Jolla Village Drive seguirfa
disponible en las rutas 41, 101, 150y 921.

83 Los sabados se suspenderfa el serido debido a la reducida cantidad de pasajeros.

871/872  El servido los fines de semana se redudria de 7 a.m. a 7 p.m. solamente, y con una frecuencia de 60
minutos en cada direccidn.

923 Se suspenderia todo el satvido los fines da semana. £l servicto los fines de semana entre Ocean Beach y
Downtovin seguiria disponible a través de la Ruta 35 y un trasberdo a la Ruta 30 o al Biue Line Trolley
an Old Town.

DART Se suspenderian todos los sarvicios DART a Rancho Bemardo y Sciipps Ranch en junio del 2008, Los
seqvicios altemativos serfan las Rutas 20 y 845 en Rancho Bemardo o la Rita 964A en Saripps Randh.

14 Weekday frequency would be reduced to hourly & service on all days would be discontinued after 7 p.m.

25 All vasskend service would be discominued. Weekend service betvieen Fashion Valley, Linda Vista, and
Health Centar Drive viould remaln available on Routes 41 and 120.

30 Alt trips would be re-routed betwean the YA Hospital and UTC Transit Center to serve La Jolia Colony,

including Nobel Drive, Regents Road, Arriba Street, and Palmilla Driva

48/49 All service would be discominued and replaced as follows: Service to La Jolla Colony would be operated
by a revised Routa 30, providing service every 15 minutes in both directions on weekdays and every 30
minutes on weekends. Service on La Jolla Village Drive viould remaln available on Routes 41, 101, 150,
and 921.

83 The Saturday trial service would be discontinuad due to low ridership

871/872 Weekand service would be reduced to operate 7 am.—7 p.m. only and with a 60-minute fraquency In
each diraction.

923 Al vaeskend service would be discontinued. Weekend service betveen Ocean Beach and Dovintowin
viould remain available via Route 35 and a transfer with Route 30 or the Blue Line Trollay at Old Town.

DART Al DART service in Ranche Bemarde and Scripps Ranch viould be discontinued in June 2008, Altemate
services would be Routes 20 and 845 in Rancho Bernardo or Route 964A in Saipps Ranch,

Title VI Self-Analysis template from: hitp://www.fta.dot.gov/documents/Newequityquestions.doc
(Recommended Title VI, Env. Justice, and LEP Analysis of Proposed Service and Fare Changes)
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BRIGGS LAW CORPORATION

San Diego Office: Inland Empire Office:

5663 Balboa Avenue, No. 376 99 East “C” Street, Suite 111

San Diego, CA 92111-2705 Upland, CA 91786

Telephione: 858-495-9082 Telephone: 909-949-7115

Facsimile: 858-495-9138 Facsimile: 909-949-7121

Please respond to: Inland Empire Office BLC Tile(s): 1504.00
22 May 2008

Metropolitan Transit System
1255 Imperial Avenue, 10th Floor
San Diego, CA 92101

Re: MTS Board of Directors May 22. 2008--Proposed Servicé
Reductions

Dear MTS:

On behalf of San Diego Public-Transit Riders> Alliance, I am writing to express my clients’
opposition to the above-identified matter because the proposed changes have not been subjected to
environmental review under the California Environmental Quality Act (“CEQA™). Approval of the
changes constitutes a discretionary project triggering the three-tiered CEQA structure described in
No Oil, Inc. v. City of Los Angeles, 13 Cal. 3d 68 (1974), and therefore must be reviewed under
CEQA before approval. MTS has not made any of the determinations required by this three-tiered
structure. Approval of the changes is therefore unlawful.

Alternatively, if you have conducted environmental review of the changes, you have not
provided adequate notice of the review and the availability of draft or final environmental documents
by the public. '

While I assume that MTS, because of the nature of its work, is already familiar with the
potential environmental impacts of taking any action that may result in fewer people using public
transportation, I have nevertheless included with this letter a DVD containing ample evidence that
such+a decrease may increase vehicle trips and emissions and thus lead to more air pollution; more

traffic, congestion, and demand for parking; and more fuel consumption and demand for fuel-
providing services and infrastructure. :

For the foregoing reasons, my clients and I urge you not to approve the amendments.
Sincerely,
BRIGGS LAW CORPORATION

Loy | s

Cory J. Briggs

Enclosures (DVD)

Be Good to the Earth: Reduce, Reuse, Recycle

&



1.
May 22, 2089
MTSB mtg.
AGENDA ITEM #25 (Public Hearing)

Chair Mathis, Board members, Staff, and other fellow citizens.
Chuck Lungerhausen of 5388 Monroe Ave. #124 which is in the SDSU
neighborhood of San Diego. 92115
Phone 619-546-5610

Do not like the subject of service reductions, someone always gets
hurt.

Take Cloud 9 Shuttle to the airport a couple times a year maybe at
say $75 a trip each direction so that is a $§150 per event. This was last
year so |1 can only have nightmares about what it will cost this year.
Would not be able to afford doing this every day, but that sounds like
the direction this board is going.

Thank you for listening and the opportunity to speak.



I/IIII"“‘®§ Metropolitan Transit System AGENDA ITEM NO. m

REQUEST TO SPEAK FORM - ORDER REQUEST RECEIVED S( 7
(

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

Date er@l@ 5/34K
Name | MeKpda  Gladde

Address

Telephone

Organization Represented | Brege, | g0 Covprrabion= San Digge Public-Teanst Ridors. [Allare
Subject of Your Remarks

Regarding Agenda Item No.

Your Comments Present a SUPPORT x)< OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda ltem. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER:_Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07
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///Il[““@ Metropolltan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED l

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS

must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are muiltiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point._No yielding of time is
allowed. Subjects of previous hearings or agenda items may not
General Public Comments. :

(PLEASE PRINT)
| Date M&"] 2.2. 20609

Name Ructh fimn Dilley

Address [F105 ~ T Am Oﬁlqﬁn-ﬁaz De .

Telephone (s58) 4g=2-HA9q

Organization Represented —D.Ai)‘ { ;’J

Subject of Your Remarks DAQ:]' Rus

Regarding Agenda ltem No. 25

Your Comments Present a SUPPORT OPPOSITION

Position of: N >< 0’[ hmimats;
2. TESTIMONY AT NOTICED PUBLIC HEARINGS D'ABT Q’u‘g

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subjects of previous heanngs or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07



May 22, 2008
Mr. Chairman, Board Members, Staff, and Members of the Public:

I am Ruth Ann Dalley, Lucy’s sister-in-law and I am speaking in support of continuing
the DART BUS service in Rancho Bernardo and Scripps Ranch.

I wish to point out three main issues that you need to be aware of at this time. These
issues regard the Budget not being balanced between residents, business interests and
tourists; your advertising and/or marketing strategies to increase public awareness about
the public transportation systems in their local areas; and your present scheduling
reservation system for the DART BUS System.

First, the company charter, your mission statement and the Budget: There is not a
copy of your company charter and/or your mission statement on your website. Shouldn’t
these important documents be there? Why are they not there? Is this an oversight?

I recently printed off a copy of your 2007 budget from your website. You must realize I
am not an accountant. An ordinary citizen should be able to extract information
from your budget easily. This is not possible for the following reasons. One, I could
not locate the details from your Statement of Cash Flows on page 23, because it does not
clearly identify each line item on that page. There are not any reference page numbers
for each line item. Why?

Tweo, I also should be able to find out how much funds have been apportion to support
public transportation for businesses, tourists, and residents. Evidently, you did not
include this information in your budget. Why?

It appears the budget must be skewed more toward big business areas and tourists while
you continue cutting back residential service which you have done for five years.

The definition of the word “public” is acting for the people as a whole, open to all
the people; serving all the people. It appears you are serving big business areas and
tourists more and more. Is this an honorable and fair practice to all the
“PUBLIC?” Why are you not working for the common good of ALL San Diego
citizens who are the “PUBLIC?

The next main issue is about your advertising and marketing to make the public aware
about the public transportation system in their local individual areas. 1f someone
moves to Rancho Bernardo or Mira Mesa this week, where will they be able to find
detailed information about public transportation in their area? If they are computer
literate, they might find it on your website. How often are you updating this information
on your website? Also, there are many people, some senior citizens that do not use a
computer or can’t afford the internet service fee.

Can a new community member find bus route information at the public library? Usually,
the little round device which houses them is empty. Evidently, MTS is not supplying the
libraries on a regular basis especially at Rancho Bernardo Public Library which is one of
the heaviest user libraries in this city? One cannot get the local bus route information at
the banks, grocery stores and/or senior citizens’ centers either.



To get that information one has to get on a bus to get it. But how do you get on a bus if
you do not know the route or time when the bus is scheduled to get there. Why are you
not marketing information to the public on how to get started using public
transpertation in their local area, especially in bad economic times when gas is over
$4.00 a gallon? It’s a perfect time to increase rider ship on all buses? Because you
don’t, your revenues are not increasing when they should be. If I were you, I certainly
would refocus your marketing strategies to local areas. Almost everyone in San Diego
knows about the trolley routes and departure times. Why?

The third main issue is your present scheduling reservation system for the DART BUS
System. This system is designed for one on one reservation. Is it, because you would
increase rider ship if you created a multiple pickup system? Then, that would show that
there is a real need in this area!

It appears you are trying to do away with the DART BUS. By continuing to do one on
one scheduling, it shows that the bus serves a low population when in reality they
could serve more people. Therefore, the non-operating revenues formula in the budget
is based upon population and the fares generated which decreases your revenues again
and you are not serving the public interest or the real need for senior citizens in this
area. So if you eliminate the DART Bus, there is nothing left of public transportation in
that area? Are you not a public transportation system for the whole city of San Diego?
Why not?

Thank you for listening.



1. In eptbe, 200, he MTS Board Meting fo of pe and inform the board about the
lack of public transportation in Rancho Bernardo/Scripps Ranch and please do not eliminate the DART
BUS.

2. Voted to extend the DART Bus Service until January, 2008. They would meet with us and try to
figure out an alternative.

3. Brian Maienschein’s Assistant and members of MTS met with us at the Rancho Bernardo Public
Library on the evening before the next MTS board meeting in October, 2007. There were
approximately 30 people who attended. Most of them were concern, because MTS has never
advertised this bus service to the Rancho Bernardo Community. Ellie Hodge, a retired
Advertising person volunteered to design an advertising program for DART in Rancho Bernardo for
free. Scripps Ranch heard of the meeting and they were in attendance, too.

4, We share the DART Bus with Scripps Ranch. They have it in the morning and evening to make
other bus connections; whereas, Rancho Bernardo has it between 9:45 am to 3:30 pm during the day.

5. The next day at the October MTS Board Meeting both Rancho Bernardo and Scripps Ranch had
representatives speak. And the board voted to continue the DART Bus until April 1, 2008. Also
again, meetings would be held in each community with the same people; this time in good faith.

6. On December 5, 2008 another meeting was held at the Rancho Bernardo Public Library. Fewer
people attended, because the community was still trying to clean up their places from the Witchcreek
Fire. The community was still traumatized; therefore, a smaller attendance. A non-profit charitable
organization was going to look into getting grants to set up some kind of system to replace the DART
Bus. Also Rides and Smiles Program was going to be contacted, too.

7. On March 14™ we, Lucy and Ruth Ann Dalley, met with Brian Maienschein and his assistant,
Khoa. We were informed that the above charitable organization’s board voted not to help us with our
project. Brian and Khoa said that they were going to contact Rides and Smiles Program.

8. Rides and Smiles Program is organized and run by a Jewish Synagogue in which they use
volunteers’ cars to pick up people and take them to doctor’s appointments only. Occasionally, they
will take someone to the grocery store. They are serving approximately 300 people and have another
300 people on a waiting list.

9. The MTS Board reduced regular bus service to Rancho Bernardo. Pomerado Road does not have
any regular bus service north of Rancho Bernardo Road. That has been eliminated for quite some
time. Therefore, the DART Bus is the only public transportation left. If they eliminate it, one knows
it will be very difficult, almost impossible, to get public transportation here, again.

10. At the December meeting, Brian Maienschein’s assistant and employees of MTS encouraged us to
apply to MTS Access Bus Service.



11. The MTS Access Bus is funded by the federal government according to the American Disabilities
Act (ADA). The government funds MTS to run this system.

12. Lucy Dalley filled out the application and was informed by receiving an eligibility letter. She
qualified for the service. At the end of the letter, they encouraged her to call a certain number.

13. She called and found out that an MTS Access Bus does not service her area. She is just outside of
Zone 2 which does include some areas of Rancho Bernardo, but not all of Rancho Bernardo. If the
DART Bus is eliminated, she will be 2.1 miles to the closest regular bus stop and that’s up and down
hills.

14. Now, the next step is to attend the MTS Board in April to protest.

a. Rancho Bernardo is part of the city of San Diego.

b. MTS should be providing public transportation to us and other areas such as Scripps Ranch
and Rancho Penasquitos.

c. Too much of MTS’s budget is going to service downtown and Mission Valley. The
Trolley System is taking more and more money to run while other areas in San Diego are
having their bus services cut back including the Naval Base in Point Loma. Today, March
21, 2008 there is a newspaper article in the SDUnion/Tribune on page B-4 _regarding adding
more surveillance cameras and additional guards to buses and trolleys. MTS is taking time to
get these grants. Are businesses and tourists more important than the residents that live in
the city and pay taxes? Why can’t they take the time to find and apply for grants for the
DART Bus so it can continue?

d. Also, as far as I can see, there is not any budget to advertise bus services to the individual
communities so people know that they can use the service. Xnowledge about bus services in
the individual communities is minimum or not existent at all.

e. The public is looking for alternatives for transportation which MTS is keeping it a big
secret. At least, 10-15% of their budget should be for getting educational information to the
public so they can use the public transportations system in their area. This is not being done!
f. One suggestion I am going to propose is that business graduate students at San Diego State
University, University of San Diego, and University of California, San Diego take a look at
percentages where MTS’s budget is now. Is it out of balance? Is there too much service going
to the businesses and tourists and not enough to the residents of San Diego who are paying the
taxes? '

15. If you wish to speak, you need to bring at least 18 copies of your speech one for each board
member. Also, I recommend you come early to sign-up to speak. We will be there at 8 am. If you
do not want to speak, just your presence will speak volumes! It counts!

REMEMBER PUBLIC TRANSPORTATION IS FOR EVERYONE! RANCHO BERNARDO IS
PART OF THE CITY OF SAN DIEGO!  YOU PAY TAXES, TOO!

The definition of “public” is acting for the people as a whole; open to all the people; serving all
the people. This definition is taken from the Thorndike Barnhart Advanced Dictionary, page 824.
This dictionary is used in most junior and senior high schools in the state of California.

Thank you for taking time to read this notice. I hope you will join us.

Sincerely,
Lucy Dalley, (858) 485-6713, and Ryth Ann Dalley, (858) 487-7199.

3/21/08 revised, 4/1/08, updated Dby ;@% /) j
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Who: The Mﬁgoard Meeting
Metropolitan T':ansit System
What: To keep them from

eliminating the DART Bus.
When: Thursday, April 10, 2008

9:00 a.m. - 12:00 p.m.
How: We need people to just

be there to pack the room.
Where: 1255 Imperial Ave.
San Diego 92101

Directions on back




Directions
. Merge onto I-15 South toward San
Diego.

. Keep RIGHT to take CA-163 South.
. Merge onto I-5 South via Exit 1B.

. Take EXIT 15A toward IMPERIAL

AVENUE.

. As you leave the freeway, you are
turning SLIGHT LEFT onto 17th
Street. Short street about 1/2 block.

. Turn RIGHT onto IMPERIAL

AVENUE. You will be heading west.
It is on your LEFT - a large building
with Trolley Tracks in front of it.

. Besides the building, there is a huge
parking structure where you can
park. People could car pool.
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REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED | p’&

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

allowed. Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

Date (- 3-23

Name L U-Cy ()3 //eq

Address )n 7y ¢ (Pl822 B ety

Telephone(§ £ j &/¢e 7, iR

Organization Represented [, L lie - ¢ + {576

Subject of Your Remarks ¢ o 4= ;\_ i gp,q_}f Cgne ¢ X

Regarding Agenda ltem No. S 4

Your Comments Present a SUPPORT )< OPPOSITION o
Position of:

®

@ it g Lv AH
2. TESTIMONY AT NOTICED PUBLIC HEARINGS

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda ltem. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07

 fond]



May 22, 2008
Mr. Chairman, Board Members, Staff and Members of the Public:

I am Lucy Dalley residing in Rancho Bernardo and speaking in support of continuing the
DART BUS service in our area and Scripps Ranch.

We asked you to raise the rates for the DART BUS fare to make it more cost effective,
but you did not.

We asked you to market/advertise your public services that affected our area, especially
the DART BUS. Did you? No! Even when a retired advertising agent volunteered her
services free to design and develop one for the DART BUS.

I took your advice and submitted an application for MTS Access Bus. Ireceived a letter
of eligibility, and called the number the letter requested of me. I was told that I was on
the borderline of Zone 2 and we do not service your area. However, if I could get across
Pomerado Road near the Rancho Bernardo Inn I would be serviced.

Rides and Smiles is a volunteer organization which has recently increased their
driver/rider ratio. I put in my application and am scheduled for a pick-up. However,
those reservations depend on the matching of one singe driver in a car to one pickup
person.

I have discovered that your reservation system for the DART BUS is designed for one on
one service. Your employees only have one slot to fill say for 10:00 a.m. Once that slot
is filled, you have to ask for another time slot. I notice that the DART BUS picked up a
friend three houses down the street and the same DART BUS came back to pick me up
15 minutes later. Why couldn’t one bus pick both of us up at the same time? The
reservation system deliberately places the number of low rider ship when your
reservation system could handle more people than one at a time in a same area nearby.

It seems you are sabotaging the DART BUS SYSTEM.

When you eliminate the DART BUS Service, I shall be living 2.1 miles away from the
nearest regular MTS Bus Route, because you already eliminated part of Route 20 north of
Rancho Bernardo Road on Pomerado Road toward south Lake Hodges.

I am the public. Why are you not servicing me, and my area, Oaks North in Rancho
Bernardo?

Did you raise fares? Did you market our area making the senior citizens aware of the
DART BUS? Did you even try to make your reservation system more efficient?

The answer is a resounding “NO!”

Are you going to service the public/residents in the northern part of San Diego City,
especially the senior citizens or not?
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REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED '3)

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)
Date 7 MY A00 6
Name | TAMES B. MASIN G/ L
Address JAZ07 CAMINIID FE724HL-
Telephone (85¢) LRI — 6070

Organization Represented SPl + ESIPENT JESt2A3 @%/C#

Subject of Your Remarks TERMINATION CH—ICLIE3 Wﬂ/% DA

Regarding Agenda Item No. 2.{

Your Comments Present a SUPPORT >< OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: _Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07



12307 Caminito Peral
San Diego, CA 92131
May 21, 2008

MTS Public Hearing Comments

1255 Imperial Ave., Suite 1000

San Diego, CA 92101

mts.planning@sdmts.com
Subject: ELIMINATION OF SCRIPPS RANCH/RANCHO BERNARDO DART SERVICE

Dear members of the MTS Board of Directors:

I am a 13 year Scripps Ranch (SR) resident and MTS and DART customer who, since
September 2007, upon learning of the MTS recommendation that DART be terminated, has
worked with other riders to engage our community in opposition to the proposed termination.

We appreciate the Board’s continued deliberation through its considered delay of this action
from the originally proposed January date to one in June. However, even more today than then,
DART termination would be an immense mistake that would provide negligible savings to
MTS when compared to elimination of the only viable direct means of access to MTS mass
transit services for a community of 30,000 residents. The Board should have before it a letter
signed by the Chairs and President of three vibrant SR organizations, the Scripps Ranch Civic
Association (SCRA), Scripps Ranch Planning Group (SRPG), and Miramar Ranch North
Planning Committee (MRNPC) that collectively urge collaboration to find a transit solution.
Options might include conversion of DART from “curb-to-curb” to “point-to-point” mode
of service. The value of the service applies not only to ensuring connections with regional
transportation hubs. It increases as it transports community members to its libraries, schools,
shopping centers, medical and business offices and places of work.

Our research of the minutes of the SCRA, SRPG and MRNPC, as well as interviews of its
more senior members confirmed that neither MTS nor its recent contractor, Southland, Inc. had
marketed DART to its SR public nor warned these organizations of the possible loss of DART.
This February a DART traffic engineer appeared before the SRPG, not to extend assurances of
heretofore non-existent cooperation, but rather to explain MTS’s projected outcome.
These SR organizations have expressed frustration with MTS decision-making that does not first
inform then seek community input prior to MTS proposals of drastic changes in transit services.

As a historical frame of reference DART has traveled the serpentine and hilly streets of SR
since 1984. When I first started using the DART, two vans started their routes about 5:45 a.m.
and carried an average of 10 passengers per van per multiple trips to and from SR to Mira Mesa.
Over the years other riders have included retirees, domestic workers and foreign exchange,
college, middle and high school students. I project that more of our elderly and disabled
residents would use DART, if they were made aware of its unique service and schedule.



Subject: ELIMINATION OF SCRIPPS RANCH/RANCHO BERNARDO DART SERVICE

Having previously lost regular service of both bus routes #930 and #31 in the most recent major
MTS reductions of service, with the loss of the DART over 80% of the Scripps Ranch
geographic area will be without any direct mass transit link to regularly scheduled bus
transfer points for bus routes #20, #31 and #210. Unless you have access to an automobile
you can leave at the one remaining “park & ride” on Hillary drive, those of us who reside north
of Carroll Canyon Drive or Willow Creek Road, at the extreme southern end of Scripps Ranch,
will have no remaining link to regularly scheduled MTS mass transit services.

The distance to the regional transit point from my home is over three miles. In the morning I
commute with a physically disabled adult and an architect who does not own a vehicle. The
van could accommodate more passengers but MTS’s contractor, Southland, Inc. has adopted
certain service practices which astificially depress ridership. I have received numerous
* complaints from potential DART passengers who have given up after unsuccessfully attempting
to reserve passage on the DART and being told there is no room (when there is ample space) or
other excuses preventing their use of DART. This mismanagement deprives the transit
system of their patronage and is responsible for artificially low ridership numbers.

MTS has done a credible job modernizing the aged rolling stock it possessed. However, in its
management of its resources it has stressed acquisition of high-priced equipment over good
customer service and sound urban transportation planning (witness the pricey express buses
it recently acquired at $370,000.00 a piece for routes with too few passengers to justify such '
expenditures or the even more expensive and bulky light rail cars it plans to obtain).

However, in its infatuation with overly expensive capital infrastructure, MTS has forced its
riders to bear the brunt of the bottom line through both elimination and vast reductions in
previously reliable bus routes. Bus route #210 almost suffered the same fate as DART but
managed to avoid the axe, under significant public protest. Such is the current case with the
SR/RB DART.

Riders expect to pay increased fares when circumstances warrant. These are such times.
Astonishing increases in fuel prices long ago merited raising fares. In waiting too long to
increase fares MTS has left itself looking for other methods to balance budgets. This inevitably
leads to consideration of the elimination or reduction of long-standing and once successful
service that could have been avoided through well-timed and modest fare increases. It is
totally necessary and proper for the Board to consider proposals to reduce services when
financial constraints dictate service adjustments. Lest we be naive, termination of DART will
leave SR with no viable mass transit. Please reshape but preserve essential services.

Sincerely,

ﬁfxgg Masingill
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April 4, 2008

Metropolitan Transit System (MTS)
Board of Directors

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101

Subject: Community objection to proposed termination of SR/RB DART bus service
Dear MTS Board of Directors:

The Community of Scripps Ranch, represented by the Scripps Ranch Planning Group (SRPG), the
Miramar Ranch North Planning Committee (MRNPC) and the Scripps Ranch Civic Association
(SRCA), wish to collectively express their objections to the proposed termination of DART bus
service currently scheduled for April 30, 2008.

Despite continual reduction and downsizings, DART has provided MTS’s only effective and direct
mass transit link for over 90% of the greater than 30,000 residents of Scripps Ranch, as well as the

numerous commercial entities within the community boundaries. DART is the City of San Diego’s
only remaining opportunity to provide mass transit to our community. '

Maintaining a viable mass transit option relieves traffic congestion as well as enhances resident
quality of life. The benefactors in Scripps Ranch include the elderly, the student population including
Alliant University students, and the physically disadvantaged. We’ve already experlenced the pains
of continual mass transit reductions and budgetary inabilities, as follows:

* In the past 2 years alone, MTS eliminated bus routes 30 & 931, and downsized Route 964, leaving
DART as the last remaining MTS route serving the majority of SR streets and roadways.

* No MTS bus route at all services the multiple SR sub-communities north of Spring Canyon Road.

* Opverall diminishment of east-west North Miramar transit corridor routes making travel much more
difficult between LaJolla, UCSD, UTC, Mira Mesa and southward downtown.

Students, and elderly or physically-challenged SR residents who are not eligible for MTS ACCESS
would have no any viable means for accessing mass transit to work, class or to access life
maintenance and/or government services within SR if DART service is terminated. It should be noted
that MTS has made no attempt historically to ever alert the Scripps Ranch community of DART
availability, despite a community newsletter which is hand-delivered by resident volunteers to over
12,000 households in the SR community on a monthly basis.

Scripps Ranch community organizations are willing and able to work with MTS Directors and
officials to try to achieve improved economic scale while providing the only remaining mass-transit
option remaining. Preserving DART today is the critical first step in moving forward.

Mr. Bob Ilko Mr. David Berry Gordon Boerner
Chairman, SRPG Chairman, MRNPC President, SRCA
10247 Rue Touraine 10755-F Scripps Poway Pkwy 10755-F Scripps Poway Pkwy

San Diego, CA 92131 San Diego, CA 92131 San Diego, CA 92131
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REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED %

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

| Date 6/ > 9{0%

Narme oL Resalo

Address New Hw«‘pél/u\/c, / %C(MD%
Telephone ( ﬁ%} 5’{ :["‘ - ?’6@ ;l /
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Subject of Your Remarks DKW“{/@M o OAST Fer i wof O

1
Regarding Agenda Item No. "H" 9/5

Your Comments Present a SUPPORT >( OPPOSITION
Position of: '

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda ltem. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07
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REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED | j

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)
e 5/30/0% Sl2a/o%
Name N] Notatia Mooyheas]
Address \O0ZH | Vsl U‘}DQ&& DD LAT9213/
Telephone (%\5{?‘ ?’582 / L) 2oo- 2519
Organization Represented %w.. Nonc / DRCA Clisasel 3
Subject of Your Remarks OQQogﬁ—mw\ ‘o LA Tevinu Moﬁam
Regarding Agenda ltem No. # D5
Your Comments Present a SUPPORT  [~.(] OPPOSITION

2. TESTIMONY AT NOTICED PUBLIC HEARINGS , '
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda ltem. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

_ gail.williams/board member listings...
Request to Speak Form — 7/24/07
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PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

allowed. Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

Date ¢ -22-0& _
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Regarding Agenda Item No. 25

Your Comments Present a SUPPORT >< OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07
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PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments. .

(PLEASE PRINT)

| Date S - _2.2~JF
Name ,(é‘ /V&%é?" /«l/&{ 7 ==
Address A éﬁ/ﬂ////f& 7B = O

She Dieed, (P 7.2/3/

Telephone S 7 75—/ ros
Organization Represented OB g T ETE
Subject of Your Remarks %}2 7 TERAETrPORT
Regarding Agenda ltem No.
Your Comments Present a SUPPORT ,_|-OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers w:ll be heard at
the end of the Board's Agenda.

REMEMBER:_Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07
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lelﬂ“‘@\ Metropolitan Transit System AGENDA ITEM NO.

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED 9 5

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)
| Date = /ZZ / 04
Name . Topp PHILIPS
Address HEH0 MUNDIAL ST <p 92i2)
Telephone bsh-op- 151y

Organization Represented CCRIPPR ANt TLANNING Greur

Subject of Your Remarks SAVE DT SORVICE- fop Liprs RANCH
Regarding Agenda Item No. 25

Your Comments Present a SUPPORT >< OPPOSITION

Position of:

y 4

. TESTIMONY AT NOTICED PUBLIC HEARINGS .
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

. gail.williams/board member listings...
Request to Speak Form — 7/24/07
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MTS AGENDA ITEM NO. %

//II"“\\@ Metropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED %

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

Date 5\/02 /—- %

name L S/t Lsn e

naess | (079 | K amada De

Telephone CY ﬂl '7 / é - [A07

Organization Represented W

Subject of Your Remarks B Ry, culs

Regarding Agenda Item No. CART o ERVIE

Your Comments Present a SUPPORT x OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07



REQUEST TO SPEAK FORM

= 1TSS

,//llnm@ Metropolitan Transit System

ORDER REQUEST RECEIVED

20

AGENDA ITEM NO.

A4

%

A

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subiects of previous hearings or agenda items may not again be addressed under

General Public Comments.

(PLEASE PRINT)
Date L/09/p8 A7
Name Cripp) s EeERY
Address Fobex &0 7 AN E
Telephone 75y /;7/3 - O35
Organization Represented Sec~

Subject of Your Remarks

Bus Pouie™ 053 (1782

Regarding Agenda Item No.

Your Comments Present a
Position of:

SUPPORT

l OPPOSITION

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board

on any issue relevant to the subject

3. DISCUSSION OF AGENDA ITEMS

of the Hearing.

The Chairman may permit any member of the public to address the Board on any issue relevant

to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at

the end of the Board's Agenda.

REMEMBER: Subijects of previous hearings or agenda items may not again be addressed under

General Public Comments.

gail.williams/board member listings...

Request to Speak Form — 7/24/07
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AGENDA ITEM NO. 025

Z/{[-"m Metropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED g/ [ /
!

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are muitiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)
Date &, / 2}/;}567{ | |
name | L [Velpw— pWdo
Address ) 2 2 Q }6:':/1 /P \}‘Q#L/ <
Telephone 6/ 7 - C;é 2 - %7 Vi
Organization Represented ﬁQ, Aors s 9 23
Subject of Your Remarks Séi Vi nép M (,ufel,b\ P ;Z Ce mé’?ﬁ

Regarding Agenda Item No.

Your Comments Present a SUPPORT / /OPPOSITION
Position of: & (~ 4 7L < ls
2. TESTIMONY AT NOTICED PUBLIC HEARINGS v Wmﬁ
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board

on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda ltem. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subijects of previous heanngs or agenda items may not again be addressed under

General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07



Metropolitan Transit System (MTS) is trying to change the bus schedule that would severely affect all
businesses, their employees and passengers that ride along the 923 route. They plan to. eliminate
weekend service of the 923 - the ONLY bus that runs down Voltaire and is the main artery between
Ocean Beach, Downtown and the airport.

MTS is scheduling a hearing on Thursday May 22, which we plan to attend. We are also gathering
signatures to present at that hearing. But you .can help now. You can call or email your opinions by 1pm
on Wednseday May 21st. To contact b one please call 619-595-4912 (Vomemall) By email:

q zv
} (12 \ Ger® 0 (ay %]/
If you would like to attend the publlc hearing: MTS PUBLI RING on Thursday ay 2 2 08 3
P N Metrogohtan Tran5|f System .
- 112th & Imperial Transit Center
“ .y, ~1255 Impenal Ave., 10th Floor,
: Downtown San Dlego CA 92101
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Metropolitan Transit system (MTS) is trying to change the bus schedule that would severely affect all
businesses, their employees and passengers that ride along the 923 route. They plan to eliminate
§ weekend service of the 923 - the ONLY bus that runs down Voltaire and is the main artery between

9“——’_’-’-\—\
Ocean Beach, Downtown and the airport.
MTS is scheduling a hearing on Thursday May 22, which we plan to attend. We are also gathermg

signatures to present at that hearing. But you can help now. You can call or email your opinions by 1pm
on Wednseday May 21st. To contact by phone please call 619-595-4912 (Voicemail). By email:

mts planmng@sdmts com. . . , . .
" ' S o A R

N B N - o~ SN

If you would like to attend the publlc hearmg MTS PUBLIC HEARING on Thursday May 22 2008 at 9 am.
- Metropolitan Transit System o
12th & Imperial Transit Center
1255 Il;nperlal Ave., 10th Floor;
Downtown San Dlego, CA 92101

Please Print and Sign Below: _ W -
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Metropolitan Transit System (MTS) is trying to change the bus schedule that would severely affect all
businesses, their employees and passengers that ride along the 923 route. They plan to eliminate
weekend service of the 923 - the ONLY bus that runs down Voltaire and is the main artery between

Ocean Beach, Downtown and the airport.

MTS is scheduling a hearing on Thursday May 22, which we plan to attend. We are also gathering
signatures to present at that hearing. But you can help now. You:can call or email your opinions by 1pm
on Wednseday May 21st. To contact by phone please call 619-595-4912 (Voicemail). By email:

mts.planning@sdmts.com.
If you would like to attend the public hearing: MTS PUBLIC HEARING on Thursday May 22 2008 at 9 am.
. | 7™ Metropolitan Transit System |
~ 12th‘&Imperial Transit Center
1255 Imperial Ave., 10th Floor,

Ay .
Downtown San Diego, CA 92101

Please P@t and Sign -Belowz. ' o . : .
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Metropolitan Transit System (MTS) is trying to change the bus schedule that would severely affect all
businesses, their employees and passengers that ride along the 923 route. They plan to eliminate
weekend service of the 923 - the ONLY bus that runs down Voltaire and is the main artery between

Ocean Beach, Downtown and the airport.

MTS is scheduling a hearing on Thursday May 22, which we plan to attend. We are also gathering
signatures to present at that hearing. But you can help now. You can call or email your opinions by 1pm
on Wednseday May 21st. To contact by phone please call 619-595-4912 (Voicemail). By email:

mts.planning@sdmts.com.

If you would like to attend the public hearing: MTS PUBLIC HEARING on Thursday May 22 2008 at 9 am.
T - Metropolitan Transit System
12th & Imperial Transit Center
1255 Imperial Ave., 10th Floor, — —
Downtown San Diego, CA 92101

Please Print and Sign Below: =~ B |
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Metropolitan Transit System (MTS) is trying to change the bus schedule that would severely affect atl
businesses, their employees and passengers that ride along the 923 route. They plan to eliminate
weekend service of the 923 - the ONLY bus that runs down Voltaire and is the main artery between

Ocean Beach, Downtown and the airport.

MTS is scheduling a hearing on Thursday May 22, which we plan to attend. We are also gathering
signatures to present at that hearing. But you can help now. You can call or email your opinions by 1pm
on Wednseday May 21st. To contact by phone please call 619-595-4912 (Vomemall) By email:

mts.planning@sdmts.com.

If you would like to attend the public hearing: MTS PUBLIC HEARING on Thursday May 22 2008 at 9 am.
Metropolitan Transit System
12th & Imperial Transit Center

1255 Imperial Ave., 10th Floor,
Downtown San Diego, CA 92101

Please Print and Sign Below:
Name (pnnt) w MI‘CSS
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businesses, their employees and passengers that ride along the 923 route. They plan to eliminate
weekend service'of the 923 - the ONLY bus that runs down Voltaire and is the main artery between

Metropolitan T;n;z System (MTS) is trying to change the bus schedule that would severely affect all
Ocean Beach, ntown and the airport.

MTS is scheduling a hearing on Thursday May 22, which we plan to attend. We are aiso gathering
signatures to present at that hearing. But you can help now. You can call or email your opinions by 1pm
on Wednseday May 21st. To contact by phone please call 619-595-4912 (Voicemail). By email:

mts.planning@sdmts.com.

If you would like to attend the public hearing: MTS PUBLIC HEARING on Thursday May 22 2008 at 9 am.
Metropolitan Transit System
12th & Imperial Transit Center
1255 Imperial Ave., 10th Floor,

Downtown San Diego, CA 92101
Name (print) .
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Metropolitan Transit System (MTS) is trying to change the bus schedule that would severely affect all
businesses, their employees and passengers that ride along the 923 route. They plan to eliminate
weekend service of the 923 - the ONLY bus that runs down Voltaire and is the main artery between
Ocean Beach, Downtown and the airport.

MTS is scheduling a hearing on Thursday May 22, which we plan to attend. We are also gathering
signatures to present at that hearing. But you can help now. You can call or email your opinions by 1pm
on Wednseday May 21st. To contact by phone please call 619-595-4912 (Voicemail). By email:

mis.planning@sdmts.com.

If you would like to attend the public hearing: MTS PUBLIC HEARING on Thursday May 22 2008 at 9 am.
Metropolitan Transit System
12th & Imperial Transit Center
1255 Imperial Ave., 10th Floor,
Downtown San Diego, CA 92101
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They plan to eliminate weekend service of the 923 - the ONLY bus that runs down Voltaire and is the
main artery between Ocean Beach, Downtown and the airport. We are also gathering signatures to
present at that hearing. But you can help now by signing below.

Please Print and Sign Below:

__ Name (print) , | Sign . ..l Address .. |
@M\m&& \LAao~D | VP S 5t Adoricened F A2 G204
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li//ll"‘“@\ Metropolitan Transit System AGENDA ITEM NO 2 :

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED I 9

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

Date <l 22)08

Name Sve  SchatFaes

Address 039 4 A A\ Of
Telephone bld 325 949%/
Organization Represented Ho<telline \nkocna \'\om,(

<
Subject of Your Remarks Q23 chongys
: ¥

Regarding Agenda Item No. Service ﬁ(cﬂ &( 05\)"' M S
;g:irtig:rgfr:nents Present a SUPPORT K OPPOSITION

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07
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AGENDA ITEM NO.

,//I[m@ Metropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED J"f’é /3

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT) , /

Date °$ /o7 /0F
Theodorn (5. S TR
Address G, [(PABL g/
Telephone / (] T ) FO D - g L= %

Organization Represented —

Subject of YOL;I‘ Remarks 7;? = :g C/ é{/é/ &
Regarding Agenda Item No. ) / X ) A/ /V 0 D /1/

Your Comments Present a SUPPORT % OPPOSITION
Position of:

m

Name

Z

/
2. TESTIMONY AT NOTICED PUBLIC HEARINGS '
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant

to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07



AGENDA ITEM NO. 2D

7/
/’/I"m@ Metropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED J‘g

/

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

allowed. Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

Date S/ .t {’D%

| Name \—\rl\%/;x Q \C@\/\

Address 5] < / 3 Lind %r

Telephone (ﬁ\ 0\ ?g\ /L/O\ q /S

Organization Represented H’b@[‘e&k M \VJ(Z( Y\Q%M bﬁlrﬁm

Subject of Your Remarks %/Z/% Q M A)(/\AJ/%

5
g\

Regarding Agenda ltem No.

Position of:

Your Comments Present a SUPPORT >< OPPOSITION

P4 Y

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda ltem. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07



N §Wllu,,, TS 5
j’”lﬂm@ Metropolitan Transit System AGENDA ITEM NO. 9\

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED 'i'@ / f

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person uniess the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
aliowed. Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

Date 37 22 / oY
Name W Kuﬂxé){,/
Address F39 %%ﬂr’/é\ e

Telephone ( (o QX 228998

Organization Represented %g%g / / /’M J n+- CWW
u T

Subject of Your Remarks 9 23 wﬁ@//cww/ e v Cg

Regarding Agenda Item No.

Your Comments Present a SUPPORT / OPPOSITION

Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07



AGENDA ITEM NO. 9\5

l“@ Metropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED }e% /é

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

Date \mw 1 A06%
Name | 6 {N Wi (g aadun
Address /jrfl (LS \)G’M W 0
Telephone olq A% -138%
Organization Represented (MQQN\ \%Q,@(AN 0) Q,m »e,g %(‘)d W
Subject of Your Remarks O\ 2 rede - @/v\a\ ds

Regarding Agenda Item No.
Your Comments Present a SUPPORT >—< I OPPOSITION

Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER:_ Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07



7

//

REQUEST TQ SPEAK FORM ORDER REQUEST RECEIVED % ) 7

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

Dat v ’

Date i) 57,L‘Vg>ﬂa

Name (R i o “
Address @/ﬁ/‘ "J§ 2'$[ g A, &

Telephone (AN » DD S

B o auany 4 -~
Organization Represented e AN DT AC 2 L _V.l S
Subject of Your Remarks D — oo D

\ bl 7 7

Regarding Agenda ltem No. /[ A/
Your Comments Present a N SUPPORT M OPPOSITION
Position of: -

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Iltem. Addltlonal speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07



N §\m,,,,,/
MTS AGENDA ITEM NO. 9‘5

,’/I[ M litan Transit Syst
In..’ etropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED ) ?

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

Date 5 / Ra® / 4

Name DQ\/S W\p\ r lm in
Address He é,l/\o\ M ow ) T W f—}zs
Telephone LA SEH 073 4T TllZ
Organization Represented Cobilarnin Commne:| ot the '[}[‘;\A

Subject of Your Remarks #\2 l L‘{ B ws

Regarding Agenda Item No.

Your Comments Present a SUPPORT ; OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subjects of previous hearings or agenda items may not again be addressed under

General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07



AGENDA ITEM NO.

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED l q

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are muitiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

Date (sf ,Z/ L- O{

Name | A’&\[O\(\ 8{@,\/ ¢_ Y

Address X‘T@ /Z%fh}f%p\ C4 %2/02

‘ /
Telephone (é 17/ gé7 -§Ly
Organization Represented 52/(4

(¢

Subject of Your Remarks { A Z (p’ 0« SQ §L\2ﬁ/“; 005:{?’
Regarding Agenda Item No.
Your Comments Present a SUPPORT ,\/ OPPOSITION
Position of: -

2. TESTIMONY AT NOTICED PUBLIC HEARINGS A
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subjects of previous heanngs or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07



I/,, _
TS AGENDA ITEM NO. 25

///I, Metropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED 27/
: (

PLEASE SUBMIT THIS COMPLETED FORM (AND' YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

. INSTRUCTIONS

This Request to Speak form must be filied out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

allowed. Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)
Date - 5-22-2008
Name Dou Srrecde e
Address (208 Rrnsesin MisgoplRo 173 S Q92100
Telephone ((a [ @) 292-776 O
Organization Represented
Subject of Your Remarks Buj A
Regarding Agenda Item No. 25
You_r.Comr_nents Present a SUPPORT (/@PPOSITION
Position of: :

. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subijects of previous hearings or agenda items may not again be addressed under

General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07




&W

ly,

”/lu N

REQUEST TO SPEAK FORM

LrS

Metropolitan Transit System

FO

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

&5

A1

PLEASE SUBMIT THIS COMPLETED

FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK

OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board

authorizes additional time; however,

the Chairperson may limit comment to one or two minutes each

if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

allowed.
General Public Comments.

Subjects of previous hearings or agenda items may not again be addressed under

(PLEASE PRINT)
oate 5-22-0F Vdeeday S-LT-08
Name Ce- Cesal Rivero
Adress 1914 Wilson Are. N, C.CA ql950
Telephone Gl9- 474 -8139 J

Organization Represented

Toylor Research “Thcorporated

Subject of Your Remarks

Bus Rowtre |4

Regarding Agenda Item No.

Your Comments Present a
Position of:

SUPPORT OPPOSITION

N

TESTIMONY AT NOTICED PUBLIC HEARINGS

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board

on any issue relevant to the subject

DISCUSSION OF AGENDA ITEMS

of the Hearing.

The Chairman may permit any member of the public to address the Board on any issue relevant

to a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda ltem. Additional speakers will be heard at

the end of the Board's Agenda.

REMEMBER: Subjects of previous hearings or agenda items may not again be addressed under

General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07



N \@““HI/,,

S AGENDA ITEM NO. 2o

7
l”ll’m@ Metropolitan Transit System
Ba.

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED % 29\
(

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)
Date 5 -~-3-0f
Name lurrmoae v, (o . hten
Address 10971 Cvveva l Hee
Telephone o

Organization Represented

Subject of Your Remarks i/Y

Regarding Agenda ltem No. ‘S

Your Comments Present a SUPPORT y OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER:_ Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07



Ny,

REQUEST TO SPEAK FORM

;’""ll\\@ Metropolitan Transit System AGENDA ITEM NO. X5

ORDER REQUEST RECEIVED %//’

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

allowed. Subjects of previous hearings or agenda items may not again be addressed under

General Public Comments.

(PLEASE PRINT)

Date 5-z22-0g

Name Lo rv i Ve Y, L\e("j hto —

Address \0a7 Comeva ol Ree €0, 9 A2sze
Telephone o

Organization Represented &

Subject of Your Remarks

Regarding Agenda Item No.

Your Comments Present a
Position of:

SUPPORT OPPOSITION

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board

on any issue relevant to the subject

3. DISCUSSION OF AGENDA ITEMS

of the Hearing.

The Chairman may permit any member of the public to address the Board on any issue relevant

to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at

the end of the Board's Agenda.

REMEMBER: Subijects of previous hearings or agenda items may not again be addressed under

General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07




AGENDA ITEM NO. 025

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED % A 9\
7

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)
Date 5 B0
Name Lrr g v, Laj/z#%
Address - 1097 Ewmeypald Hue e ¢9, QL
Telephone G~
Organization Represented o
Subject lonour Remarks RT 3 O/C{Q/‘/9; 97//5,72} 993 - e /C'z’fS‘/
Regarding Agenda Item No. =7 I 5
Your Comments Present a SUPPORT >/ OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS .
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subjects of previous hearings or agenda items may not again be addressed under

General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07



AGENDAITEMNO. | X5

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED %’
A

, v
PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)
Date >S-22-0%
Name Lorvrrine v, Let'jh)ro N
Address toa7 Cmewnld Aue CC 0992020
Telephone -
Organization Represented o
Subject of Your Remarks RT AS /'y o PT )Zo
Regarding Agenda Item No. A f
You_r_Comr.nents Present a SUPPORT >( OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS ‘
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07



S AGENDA ITEM NO. &D

jf/{[m\\\\@ Metropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED ;5
: . . q

**PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE
CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM**

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your item
to the Clerk of the Board (please attach your written statement to this form). Communications on
hearings and agenda items are generally limited to three (3) minutes per person unless the Board
authorizes additional time. However, the Chairperson may limit comment to one or two minutes each if
there are multiple requests to speak on a particular item. General public comments on items not on the
agenda are limited to three (3) minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous Hearings or agenda items may not again be addressed under General
Public Comments.

Date 5«~22~O%\ ‘
Name (PLEASE PRINT) Chuc;K Lun e hausen

Address. D203  Monroe Qve. g\p‘\“, A \aY
Scn MMego , A Galls
Telephone. G\G - Sy 4 ~ Nls

Organization Represented (if any)

Subject of your remarks:__ S €TVvice. (el ehHon,

Agenda Item Number on which you request to speak H Q..S

Your comments are presenting a position of: SUPPORT \/ OPPOSITION

2. TESTIMONY AT NOTICED PUBLIC HEARINGS

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board on
any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five (5) speakers with three (3)
minutes each, under the Public Comment Agenda ltem. Additional speakers will be heard at
the end of the Board's Agenda.

*REMEMBER: Subjects of previous Hearings or agenda items may not again be addressed under

General Public Comments.** ]




Oy,

%’ 5 ' AGENDA ITEM NO. 25
(/™

Metropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED /{/I J l

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person uniess the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)
Date 5-22- 7004
Name Hrs.  Rose M Chep i
Address 1150- 3 4"(/4% San Dﬂzwl Cadt. Q20
Telephone v Ufsbed |
Organization Represented Sen prs
Subject of Your Remarks Bis chayses
7
Regarding Agenda Item No.
Your Comments Present a SUPPORT OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subjects of previous hearings or agenda items may not again be addressed under

General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07



N

M-%TS AGENDA ITEM NO. R* 6

Z i .
" l[" Metropolitan Transit System
Ba.

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED ﬁ I'—é
0

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

Date 5/22/63
Name é’[%v\ c\/o\ CAQM&

Address "2z C W amoun—¢ A_.M, #325 G2
Telephone b4 bgH O 247

Organization Represented Eolilovnia Cowng ‘\ o the Blind
Subject of Your Remarks Lo 4o p on ﬁ;ﬁoa\»; A dewne ¥ léevmp@f

Regarding Agenda Item No.

Your Comments Present a SUPPORT D< OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS .
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda ltem. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments. )

_ gail.williams/board member listings...
Request to Speak Form — 7/24/07
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AGENDA ITEM NO. L ;

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED

///I["l‘@ Metropolitan Transit System

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK 7
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)
Date 720660 % -05 -2.2-

Name : C/ [v e /Z,’ L,,LL\WG/

Address Ct1C% g Lovne §7‘ S"m«D L p
Telephone Gt 9. 69 204D 4 \
Organization Represented S /ﬂ

Subject of Your Remarks bou te C,Q Pl 5
4]
Regarding Agenda Item No.
Your Comments Present a SUPPORT OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda ltem. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07
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Agenda ltem No. _2_5_

Metropolitan Transit System
Public Hearing on Budget Related
Service Changes

Board of Directors
May 22, 2008

7 4 A
//”ll\\\\\\\x‘\‘é

Proposed Budget-Related
Service Changes

o Service adjustments as a part of
overall strategy to reduce budget gap

 Public hearing required for major
service cuts

- Policy 42: changes that reduce or
increase the hours or miles by more than
25%

« Total of $1.1 million includes
discontinuation of DART services

Q.

E
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5/22/08



Route 14

> Reduce weekday span to 6am-7pm.
> Reduce weekday frequency to 60 minutes all day.

Ml
Gardens
13 8

e Suan D
Troley Sariog 0

Netmaf
Hotghts

4 v o (] o2
S B @, Mission Hills
4.9 T

11.7% FYO07 Route Farebox Recovery
$6.42 FY07 Route Subsidy/Passenger

On proposed segments/trips: Fixed-Route System Averages:

$583,957 + FY09 Subsidy Savings $1.69 Subsidy per Passenger
22.4 * Passengers per Hour 27.96 Passengers per Hour

175 « Passengers Lost 34% Farebox Recovery Rate

3 f Se 9
&Y \4’0” %t' . Y Montgomery
):, e; ~d3k.:ﬂe,3a § 10 Feld i ROUte_ 2 5 .
Mong sy Pergy> <0y 65 & Gl > Discontinue weekend service.
Q" g 05~ L Oy, Serra Mot
- 500:", % ~ ¥ ('\‘rll.'lm;\mr\'
£ N Purkm
¥ : 38.7% FY07 Route Farebox Recovery
Linda Vista
Commuenity $1.35 FY07 Route Subsidy/Passenger
wabark g

Chifdren's -
Hospitals

Serr
Mes

On proposed segments/trips:
$45,534 « FY09 Subsidy Savings

10.6 * Passengers per Hour

15 « Passengers Lost
Vista

Fixed-Route System Averages.

Fashion Valley
Transit Center

$1.69 Subsidy per Passenger
27.96 Passengers per Hour

34% . Farebox Recovery Rate




: Revised Rt 30

“ | g Ris 41, 150, 921

Route 48/49

> Replace all service
with revised Route 30
and existing Routes
41, 150 & 921.

44.7% FY07 Route Farebox Recovery
$1.08 FY07 Route Subsidy/Passenger
On proposed segments/trips:
$114,115 = FY09 Subsidy Savings
33.1 « Passengers per Hour
0« Passengers Lost

§\\§\\_\\\\Wll,

2,y
N

Fixed-Route System Averages.

$1.69 Subsidy per Passenger
27.96 Passengers per Hour
34% Farebox Recovery Rate

e L S Dicge Bay

Hillcresy
Scripps My
Hisyitul o
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e co—
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NONTH
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Jr. sl 8 g
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Route 83

> Discontinue all
Saturday service.

34.8% FYO07 Route Farebox Recovery
$1.59 FY07 Route Subsidy/Passenger
On proposed segments/trips:
$18,090 * FY09 Subsidy Savings
8.0 * Passengers per Hour

50 « Passengers Lost

Fixed-Route System Averages:

$1.69 Subsidy per Passenger
27.96 Passengers per Hour
34% Farebox Recovery Rate




El Cajen
Trewsit Center
115, 815, 816, 833,
843, 864, 670, 874,
875, Rural, Trolley,
Greyhound

1 Cajon
Ciric Centterm

Route 871/872

> On Sat./Sun./Hol., reduce
service to 7am-7pm only and
provide 60-minute frequency.
35.4% FY07 Route Farebox Recovery
$1.59 FY07 Route Subsidy/Passenger
On proposed segments/trips:
$108,444 * FY09 Subsidy Savings

7.2 « Passengers per Hour

20 « Passengers Lost

Fixed-Route System Averages.

$1.69 Subsidy per Passenger
27.96 Passengers per Hour

34% Farebox Recovery Rate

conosanD

Route 923

> Discontinue
weekend
service.

31% FYO07 Route Farebox Recovery
$2.27 FY07 Route Subsidy/Passenger
On proposed segments/trips:
$95,347 « FY09 Subsidy Savings
16.2 » Passengers per Hour

309 * Passengers Lost

Fixeg-Route System Averages:

$1.69 Subsidy per Paséenger
27.96 Passengers per Hour

34% Farebox Recovery Rate




DART
(Direct Access to Regional Transit)
- Rancho Bernardo & Scripps Ranch

> Discontinue service

8.9% FYQ7 Route Farebox Recovery
$14.92 FY07 Route Subsidy/Passenger
On proposed segments/irips:

$146,832 * FY09 Subsidy Savings Fixed-Route Svstem Averages:
3.1 * Passengers per Hour

$1.69 Subsidy per Passenger

39« Passengers Lost 27.96 Passengers per Hour

34% Farebox Recovery Rate

DART (Rancho Bernardo & Scripps Ranch)

Originally proposed to be discontinued in September 2007
» Would save MTS $146,000 annually
+ Board postponed decision until Spring in the hopes of
developing an alternative solution.
Outreach Efforts
« Staff worked with City of SD, ACT, and Jewish Family Services
« Community Forums in Rancho Bernardo
» Presented to Scripps Ranch Planning Group

Status
« Alternative transportation program could not be found

» MTS applied for Senior Mini Grant for RB DART
- status pending SANDAG decision




Title VI Analysis

« Recent FTA guidance for Title VI of the
federal Civil Rights Act

« Must analyze major service adjustments to
determine if there is a discriminatory impact
on low income or racial minority (LIM)
populations

» Routes affected compared to systemwide
average of LIM populations

« Conclusion: No disproportionate impact

7, S
™

Recommendations

» Approve recommended service changes
for routes 14, 25, 30 and 48/49, 83,
871/872, 923 for implementation in
September, and

» Approve the discontinuation of Rancho
Bernardo and Scripps Ranch DART in
June.
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f’l’lll\\\\\\\% Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619/231-1466

FAX 619/234-3407

Agenda Item No. 30

JOINT MEETING OF THE BOARD OF DIRECTORS ADM 120, OPS 920.2
for the OPS 970.2
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 22, 2008
SUBJECT:
MTS: AUTOMOBILE LEASING SERVICES
RECOMMENDATION:
That the Board of Directors authorize the Chief Executive Officer (CEQO) to award a
contract (MTS Doc. No. G1146.0-08 in substantially the same form as Attachment A) to
Enterprise Fleet Services (Enterprise) for nonrevenue automobile leasing services.
Budget Impact
The FY 2009 budget impact is $238,061. This amount was included in the FY 2009
budget documents presented to the Board of Directors during FY 2009 budget
development. The complete cost of the contract is:
Base contract — five years $2,836,262
Options (three 1-year options) $2,657.836
Total contract if options exercised $5,494,098
Details are provided in the Contract Cost Summary by year in Attachment B.
DISCUSSION:

Background

MTS currently owns 143 nonrevenue (support) vehicles among the different agencies.
These vehicles were purchased with capital funds as part of the normal Capital
Improvement Program (CIP). MTS’s capital needs have outstripped its resources over

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, City of Coronado, City of El Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



the past several years and pose similar challenges in the years ahead. As a result of
this, purchases of nonrevenue vehicles are often deferred in favor of priorities having a
more critical, direct, and immediate impact on direct revenue services to MTS's riders.

The result of this is an older nonrevenue vehicle fleet with high mileage that is costly to
maintain. Attachment F shows details of the vehicles’ ages and mileages. Over 50% of
MTS’s nonrevenue vehicles are in excess of five years old and have over 100,000 miles.
For FY 2008, MTS is projected to spend $305,000 on vehicle maintenance. Mileage
varies by function. Maintenance vehicles average 20,000 to 25,000 miles per year,
security vehicles average over 40,000 miles per year, and the drivers’ relief cars average
15,000 miles per year.

In addition to the high maintenance costs, MTS operating personnel spend unproductive
time on administration and taking vehicles to repair facilities.

Analysis

Over the last five years, MTS has only been able to purchase 50 vehicles or an average
of ten per year. In order to bring MTS’s nonrevenue fleet to a proper level, MTS needs to
purchase 143 vehicles over a five-year period and replace those in a five-year cycle
based upon the mileage discussed above. After analysis and investigation, MTS staff
concluded that a leasing program offered the opportunity to obtain the use of newer
vehicles it may not otherwise have the capital funds to purchase. For example, in the first
year of the contract (FY 2009), the 44 leased vehicles would have a capital cost of
$968,000. The leasing cost for FY 2009 is $202,000. This effectively puts $766,000
more in the capital budget in FY 2009 than it otherwise would have had. The cost of the
vehicle utilization is essentially spread over the time the vehicle is in service as opposed
to needing capital funding up front. Additionally, MTS would have the opportunity to save
money as the contract calls for a fixed price per vehicle class. The lease company is
able to buy vehicles from the manufacturer at steep discounts. MTS would, in most
cases, not be able to purchase vehicles at the price points fixed in the bid.

The fixed maintenance component to the contract would allow MTS to lower its
maintenance costs. With a steady flow of newer vehicles, MTS's fleet age would come
down to a five-year replacement-cycle basis. Newer vehicles have warranties and lower
maintenance costs in general. This would be true with or without a lease program if MTS
had the financial ability to purchase new vehicles. The true savings is having a
fixed-price maintenance contract. With a fixed-price contract, the leasing company has a
tremendous incentive to contain costs. They do this through two means—the first is
through a large network of vendors (automotive repair providers) with whom they have
contractual relationships at steep discounts. As these are at the national level involving
hundreds of millions of dollars, this is at pricing unavailable to MTS. Additionally, the
leasing company constantly monitors the maintenance costs of the vehicles and their
condition suggesting changes to contain costs. As their costs are fixed, they have a
significant incentive and risk to ensure this.

The proposals from bidding companies included provisions for brakes and tires, which
are highly variable costs. MTS would have the option to purchase these items from the
vendor’s network at steep discounts but be billed by usage. After analysis of these costs
compared against this part of the bid, staff concluded it would be more cost effective to
pay as needed rather than pay a higher fixed cost.



Currently, MTS spends an average of over $2,000 per vehicle per year for overall
maintenance inclusive of brakes and tires. Excluding brakes and tires and the older
condition of the fleet adding excess costs, basic maintenance costs to MTS are estimated
at an average of $1,200 per vehicle per year. This puts the coverage at a level
comparable with the contract. The maintenance costs under this contract (which
excludes brakes and tires) are fixed per class of vehicle—they average $826 per vehicle
per year in the first year of the contract escalating to an average of $919 per vehicle per
year in the fifth year of the base contract. This difference represents an inflation
escalation averaging 2.8% per year. Essentially MTS would save approximately $374
per vehicle per year ($1,200 - $826) in maintenance costs. The savings by year are
below. They escalate because more vehicles are put into the program each year.

FY 2009 $ 16,000
FY 2010 29,000
FY 2011 40,000
FY 2012 46,000
FY 2013 53.000
Total in base contract period $184,000

Schedules C1 and C2 show the costs under four different scenarios used to acquire
nonrevenue vehicles.

1. Capital Purchases — Buying Needed Amount of Vehicles - shows the capital and
maintenance costs if MTS purchased the 143 needed vehicles.

2. Leasing - shows the leasing and maintenance costs if MTS leased the 143
needed vehicles under this contract.

3. Capital Purchases — Buying at Existing Run Rates - shows the capital and
maintenance costs if MTS continues on its present course.

4. Capital Purchases — Purchase 100 vehicles - shows the capital and maintenance
costs if MTS went with a middle ground of purchasing 100 vehicles (a seven-year
cycle of purchasing 20 vehicles per year).

While the total cost over five years is $538,000 higher ($3,719,000 - $3,181,000) for the
leasing option over MTS's present course (the second scenario versus the third
scenario), MTS would be able replace an additional 93 vehicles into its nonrevenue fleet.
In addition to the higher maintenance costs under the third scenario, MTS would also
have operational issues as well stemming from a shortage of reliable vehicles. For
example, drivers may occasionally not a have a relief car available in service and may
need to utilize a bus to relieve another driver.

Compared against purchasing all of the needed vehicles (the first scenario), leasing
would reduce MTS’s costs by $348,000 ($4,067,000 - $3,719,000) over five years. As
both of these scenarios improve the condition of the fleet, there is a possibility that MTS
would be able to reduce the number of nonrevenue vehicles in its fleet. This would
improve costs on both of these two scenarios compared against the third scenario (as
staff cannot be certain of this outcome, these scenarios take a conservative approach
and do not project this).



While the total costs over five years are $94,000 higher ($3,719,000 - $3,625,000) for the
fourth scenario, MTS would be able replace an additional 43 vehicles into its nonrevenue
fleet.

Request for Proposals (RFP) Process

An RFP for automobile leasing services was issued on January 15, 2008. The
opportunity was advertised and mailed to 15 contractors including two Disadvantaged
Business Enterprise contractors. Proposals were due on February 27, 2008, and two
proposals were received.

An investigation of responsiveness and responsibility was conducted in accordance with
MTS Policy No. 52 (Procurement of Goods and Services) and a bid summary
(Attachment E) was prepared.

An evaluation committee consisting of representatives from San Diego Transit
Corporation, San Diego Trolley, Inc., and MTS Finance and Procurement Departments
rated all of the proposals received. The evaluation criteria were scored on three
components, and their respective ratings were:

1. Qualifications of the Firm 10%
2. Leasing and Maintenance Program 30%
3. Price Proposal 60%

The evaluation of the initial proposals determined that both proposers were within a
competitive range. Utilizing careful consideration, the evaluation committee conducted a
round of oral interviews and discussions with the competitive-range vendors and
subsequently requested Best and Final Offers (BAFO) from both vendors. A final
evaluation summary of the BAFO responses was conducted (Attachment D).

Upon detailed examination, ARI's BAFO cost proposal was found to be incomplete and
was scored accordingly. Enterprise’s BAFO cost proposal was properly completed (it is
summarized in Attachment E). As part of the RFP process, staff prepared an
Independent Cost Estimate prior to receiving vendors’ proposals, which is contained in
Attachment E.

As the evaluation summary (Attachment D) shows Enterprise’s bid scored higher and
was deemed superior. To further compare Enterprise’s costs, staff compared against
three sources:

1. Enterprise’s contract cost for the base five-year period is $665,136 lower than the
Independent Cost Estimate (Attachment E).

2. For those line items where ARI properly completed its cost proposal, Enterprise’s
costs compared favorably.

3. Staff contacted Omnitrans (San Bernardino’s transit agency) who has a lease
program in a similar manner for its driver-relief vehicles. Its prices on those
vehicles are comparable.



Contract Details

The contract would be for five base years with three 1-year options and establish an
operating lease for nonrevenue vehicles. The vehicles would be held five years except
security vehicles (that operate 40,000 miles per year), which would be three years. The
program would replace 143 vehicles over a five-year period. As Attachment B shows, the
current schedule would lease 44 vehicles the first year (FY 2009) and the remainder over
the next four fiscal years (FY 2010 — FY 2013). The contract includes a maintenance
provision, which would provide a fixed cost for maintenance averaging $826 per vehicle
per year in year one escalating to an average of $919 per vehicle per year in year five.
Maintenance covered would be all basic repairs, excluding brakes and tires, and monthly
cleaning would be included in the cost.

Based upon the above, staff recommends that the Executive Committee forward a
recommendation to the Board of Directors to authorize award of a contract to Enterprise
for automobile leasing services.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contacts: Tom Lynch, 619.557.4538, Tom.Lynch@sdmts.com

Ben Calmes, 619.238.0100, Ext. 6459, Ben.Calmes@sdmts.com

MAY22-08.30. AUTO LEASING.TLYNCH.doc

Attachments:

Draft Contract MTS Doc. No. G1146.0-08

Contract Cost Summary

Comparison of Cash Outlays - Purchasing versus Leasing
Evaluation Summary

Bid Summary

Vehicle Statistics
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Att. A, 5/22/08

DIRART

STANDARD SERVICES AGREEMENT G1146.0-8
CONTRACT NUMBER
ADM 120, OPS 920.2 & 970.2
FILE NUMBER(S)

THIS AGREEMENT is entered into this day of 2008, in the state of
California by and between San Diego Metropolitan Transit System (“MTS”), a California public agency,
and the following contractor, hereinafter referred to as "Contractor":

Name: _Enterprise Fleet Services Address: 6445 Marindustry Drive

Form of Business: _Corporation San Diego, CA 92121
(Corporation, partnership, sole proprietor, etc.)

Telephone: _858 546-8200

Authorized person to sign contracts: _Sirus Karimi Regional Sales Manager
Name Title

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish
to MTS services and materials, as follows:

Provide lease vehicle services for passenger cars and trucks as specified in MTS’s Request for Proposals (RFP)
for Lease Vehicle Services, MTS Doc. No. G1146.0-08, including Addendum No. 1; MTS’s Response to
Questions/Clarifications; and in accordance with the Standard Services Agreement, Standard Conditions
Services, Federal Requirements, Scope of Work, and Enterprise proposal dated February 27, 2008.

This contract shall remain in effect for a five-year term with three 1-year options, which are exercisable at the sole
discretion of MTS. The term of the base contract shall be July 1, 2008, through June 30, 2013, for a total of five
years. The terms of Options 1 to 3 shall be one year each.

MTS shall have the sole discretion to exercise Options 1 to 3 at the prices set forth in Enterprise’s cost proposal.
The total cost of this contract shall not exceed $5,494,098.

SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION
By: Firm: _Enterprise Fleet Services

Chief Executive Officer
Approved as to form: By:

Signature

By:

Office of General Counsel Title:
AMOUNT ENCUMBERED BUDGET'ITEM FISCAL YEAR
5,494,098 902-59615 2009-2014
By:

Chief Financial Officer Date

(___ total pages, each bearing contract number) MAY22-08 AttA.AUTO LEASING SVCS.TLYNCH.doc
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Att. C, 5/22/08

2£0'026 Sll'or8 968'6.2 Z¥6's99 122'90S CEACTYAS PBauUMQ $19SSY 0 aNnje/ ss9| S)S0 [ejo )
0 0 0 0 0 0 paumQ S)assy Jo anjeA
oo00°iel 000°0LL 00026 000'89 000'9¢ 000°.8¥ oejuO) 9sB9T UO SJS0D aoueusSiulely
00022 000's€l 000'L8L 000'922 000'69Z 000'c88 JoeuOD IsEST UO JOU SIS0 SOUBUSUIBN
2e0'LLL S12°109 968005 Zre'Lie LzL'oe 992'66€'C sJso9 Buises

61 FAS 6¢ ve 144 evl JesA [edsid ul
pasea)/paseyding SsioIysn
45 45 134 1941 (%4 S3IDIUSA [B10L
1948 141 01 8/ 144 199]4 Ul S3IIYIA PasesT]
0 61 o€ 59 66 19314 Ul SS[OIYSA pSUMO
Buises
(000's) 000°00Z 000066 000°€60°} 000'682'L 000°290'F paumMQ s)8ssYy JO anjeA sss) S1so [BjoL
(000°1€2) (000°1€2) PaUMQ S}aSSY JO anfeA
0 0 0 0 0 0 JOBNUOD 3SEa UO S)S0D dduUBUSIUIBI
000952 000'162 000°'clLe 000'c2¢ 000°lee 000'%0S"} JOBNUOD 8SEST UO JOU S}S0) SoueusjuieN
000°0.¥ 000'60¥ 000229 000042 000'896 000'v62'€ sjsoQ [epded

6l Ll 6¢ ve 144 evl JedA |B0sl4 Ul
pasea/paseudind SaIYsA
15141 1534 eri el el SSIOIYSA (101
0 0 0 0 0 193]4 Ul S9IYdA pasea’
evl 1348 1344 vl evl 19314 Ul SSJOIUSA paumO
SIIDIYaA JO JUnowe papoau BUlAng - saseydling jejde)

€L0CAd clOZAd LLOCAd 0LOCAA 6002 Ad |ejot
S 14 € 4 I

1Ba A |EDSIJ/IB A 10BIJUOD

§)S07) 9SkaT SNSIAA 9seyalnd - S}so9) jo uosiiedwo)
JorUOD weibold Buisea] 921YdA 2nuaAdy UON
waysAg Jisuel] ueyjodonapy obaiq ues

4

L#

C1



paumQ SJassy JO an[eA ssa| §1S0D B0
paumQ S3essy JO anjep

uoE.Eoo 8seaT Uo S)S0D SoUBUSIUIEI
10BJUOD BSEBST UO JOU S]S0D S2UBUSJUBIN
sjso?) jejiden

JBaA [eosid W
pasesaT/paseyoind SaoIysA

S8DIYaA [EI0L
199]4 Ul SOOIYaA pases

188]4 Ul S9PIYSA pAUMO

SOJOIUOA 001 oseyoind - seseyaind [ejided

sojes und

000°089¢€ 000'858 000°928 000562 000'99.L 000'629'¢
(0001 15) (000°11L5)
0 0 0 0 0 0
000'96¢ 000°24€ 000'65€ 000°2Z¥E 000'92¢ 000008}
000'G6¥ 000'18% 000'29¥ 000°€SY 000'0vY 000'9€€'C
0z 0z 0z 0z 0z 00}
evl eVl evl eyl evl
0 0 0 0 0
ebl £pl evl ehl evl
000'6vS 000°vEL 000°€89 0007€9 000585 000°I8L°E
(c00°L¥e) (000°Lt2)
0

000'8€S 000'v6% 000'0G¥ 000°20% 000's9¢ 000'vS2'2
000'8¥2 000'02 000'¢€2 000'222 000022 000'89L°}
oL i i 04 04 0S
ehl erl evl chl evl
0 0 0 0 0
ebl £bl £hl £yl evl

€L0ZAd Z10ZAd L10ZAd 01L0zAd 6002 A4 feloL

g 14 € [4 I

Jes A |[e2SI4/JeaA JOBHUOD

S)S07) 9SB9T] SNSIAA 9seyolnd - §}S09 Jo uosuedwon

joe)jUO0D weiboid Buised] 9Id21YydA 9NUSADY UON
wa)sAg ysues] uejljodosjoly obaiq ues

paumQ S1asSY JO SNjeA SS9 1509 |ejoL
pauMQ S)asSSY JO aneA

JOBIUOY) 8SEDT UO S)S0) Sdueudjuieiy
JOBIUOYD) 9SEST UO JOU S)S0) SoUBUBJUIBI
s}s09 [eyde)

1B |BDSIH Ul
pasea/paseyaind se|oIyaA

S8[OIUBA [BJ0 ]
19914 Ul SDIYBA paseaT]

18914 Ul SBIOIYIA PAUMO

C-2

%2



Att. D, 5/22/08

d uswyoeny
"uoljen|eAs )silj Palods || G-| SIaqWa
‘uonen|eAs O4vg 1e Jussaid Jou | Jaquuall ‘G-Z SIaquiall Wol) $8109s O4vd
|1ejep 104 aAneseu epusby pieog 8eg ,
0 9¢ 15174 1214 1514 0 92U dAAS0D
0 144 e 144 8l 0 "0} 'Wwelbold
0 0l 8 8 8 0 "0}@ ‘suoieduiiend
0 292'9€8'2$ 9. 0L 08 08 122 0 ASIHUdYILNT
0 4] 9¢ Cl 144 0 80l dAS0D
0 8l 144 Cl cl 0 "0)8 ‘welbold
0 4 9 8 9 0 "0]9 ‘suoiedyliend
0 »919|dWoou| 15 4 [4% 99 [4> (44 0 133714 Y
gJaquisiy ,(1e303) 30IMd OAVIVIOL G JSqWSIN ¥ JSqWBSIN € JequislN Z Jequialy | Jaquisiy
sieap
aseg

Arewwwng uonenjeAny
joesjuo) welboid Buiseda] 9191Yya A anudaAdy UON
widysAg usuel] ueyjodosnapy obaiq ueg

D-1



Att. E, 5/22/08

3 uewydeRy

281289

$] LOVMLNOD ¥A 8 TVLOL ANVHD

zie'orp’'t | $] LOVMLINOD HA 8 TVLOL ANVHO

028'v8¢°S

$] LOVULNOD ¥A 8 TVLOL ANVIO

| vez'eee's | ¢l IvL01ENS 8-9 SMA NOILJO] | 808zzs | ¢] IvLOLENS 8-9 SHA NOILJO] | 926°609°C | 1 IVLOLENS 8-9 SHA NOILJO
€88'sh1'L ‘[ejo] g JeaA 10e)uo)) | [szesve [ej0]1 g JesA 1oenuo)d GSS'268 '[BJO] g JesA 10equo))
6852111 ‘[e10] [ 1BaA J0BRuOD ove'ove ‘fejol / JeaA 10enuo)d 6v.'1.8 ‘|ejo] / Jesp 10enuo))
IR0 [B]O] 9 JeaA Joenuod or9'cez [ej0] 9 JesA Joenuo) T.9'0P8 ‘[ejo] 9 JeaA 10eqjuo)d)

[gec’ios'e | S| 1vLioLans LOvHINOD ¥vaAs) [vos'ezz [$] vioLrans LOVMINOOD ¥vaAS] [#68'v227 | $] TviOLENS LOVMLINOD MV3IA S|
080'090°1 ‘[eJO] G JeaA J0BJUOD) [ &- 144 ‘[BJOL G 1BBA Joesnuo)d ovo'ees '[BJ0] G JESA 10BNuUO))
$0.'088 [eJO] { Jea) joenuo)d P6'¥81L ‘[ejo] {7 1BaA 1oenuo) 092669 ‘[ejo]  Jesp 10enuod)
169'9€L ‘[BJ01 € Jes 10BiuU0) ozy'ost [e]O] € JEsA Joenuo)d 122'986 ‘[BI01 € JEeaA 10enuo)
PLEPES Jej0] ¢ JesA 1oeqjuo) $2£'801 |el0] ¢ JeaA oenuod 066'Sey [BJO ] ¢ JE3A 10BIJUOD)
609'682 $ [Bl0L | Jea, joeljuo)d 9/£'95 $ ‘[elo]. | Jea) joenuod £ee'eee $ [eJO). | Jes ) Joejuod

buiueat) ypim (S99 uonBIUBWINIOQG pue saxe} Y}Im)
$150)) 3oBNIUO)) [BJOL S350 daueudUIel [enuuy [B30] $1502) 9SEdT jenuuy [ejol

| ajewnys3 3so0) Juapuadapu |

860°v6Y'S | 8] LOVMINOD MA 8 TVLOL ANVH9D] | v22'1e8 [ $] LOVHINOD MA 8 TVLOL ONVHOD] | +28'299¢ | $] LOVMLINOD MA 8 TVLOL ANVHD

| oeg'z69c | 8] Iv.L0.L8NS 8-9 SHA NOILJO] | 822v6e | 8] IV.LOLENS 8-9 SHA NOILLJO] | 855'¢9z'c | $] TYL0L9NS 8-9 SYA NOILLJO
212 106 TE1oL g Jeox yoenuon] [ezv iel J[ej0] g Jea) joejuo)] [98.'69L J[Ejo} g JEaA JOBNUOD
0.1'188 ‘|elo] / Jesj joenquod 9zr'LEl '|E}0] 2 Teaj joesjuo) Y¥.'SSL ‘[ejoL / fea) 1oenuo)
ySb'698 {e101 9 JeaA enuod ozy'LEL ‘|elo] 9 Jes A JoBJUOD 820'8E. [ej0] 9 Jea, 1oenuo)
29z'9¢8'c | $] vioLans LOVHLINOD dV3IA S| | 966°9¢h IVLOLENS LOVYILINOD ¥VIA G| | 992°66£°C IVLOLENS LOVHINOD HVIA §

851'8y8 “_Im«o._. G JBSA JoBjju0] 92y IEL ‘[eJOL G JESA JoBJUOD [N ()01 G JBSA JOBJUOD
ero'LLL [BJoL ¥ JESA JOBNUOD 826'601 [EJOL ¥ JEB A JOBJUOD GL2'109 ‘[EJOL ¥ JESA JOBIUCD
ZEP'865 [el0] ¢ JESA J0BNU0D 9.G'}6 [EJO) € JESA JOBHUOD) 958'905 ‘|e10] € JESA 10BIJUOD
899'6EY ‘[BJOL T JE3A JOBJUOD 92.'29 [ejol Z JeaA joenuod Tve'LlE [[eJ0L Z JEeAA JoBJUOD
190'8€2 $ ‘[elo1 | JESA JoRNUOD 0pE'9E $ [eJoL | JEAA JoBNUOD) 1z2'102 $ [EJO] | JEDA JOBIUOD
Dulueal) 3Im (sea4 uoneuaWINIOQ pue SaxXe| Yjim)
$3S02 JoenUO)) [E}0 ] S350 dauruBUIRY [ENUUY [B3O0 ] S)S0) 9SE3T Jenuuy jejof
| asididjug |
Arewwng pig

30RNUO) BuiseaT J2IYSA SNUSADY UON
wajsAg Jisuel] ueyjodonap obaiq ues

E-1



San Diego Metropolitan Transit System
Non Revenue Vehicle Leasing

Vehicle Age

0-3Years

4 -5 Years

6 -7 Years

8 -10 Years
11 - 15 Years
15 + Years

Mileage

Under 50,000
50,000 - 75,000
75,000 - 100,000
100,000 - 125,000
125,000 - 150,000
150,000 or more

Vehicle Statistics

Number of
Vehicles

35
15
44
28
13

143

34

9
28
27
26
19

143

Attachment F

Att. F, 5/22/08
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Metropolitan Transit System
Non Revenue Vehicle Leasing
Contract

MTS Board of Directors Meeting
May 22, 2008

MTSs 66006
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AT 30, 5/22/08

Non Revenue Vehicle Leasing Contract
Background

e MTS currently has 143 owned vehicles in its fleet
of non revenue (support) vehicles

The ages of the vehicles are

0- 3 Years 35
4 -5Years 15
6 -7 Years 44
8 - 10 Years 28
11 - 15 Years 13

15 + Years 8

143




Non Revenue Vehicle Leasing Contract
Background (continued)

e 50% of vehicles are in excess of 100,000 miles and
in poor condition

The mileage and costs on the vehicles is as follows:

Number of FY 2008
vehicles Costs

Under 50,000 34 Y 21,000
50,000 - 75,000 9 13,000
75,000 - 100,000 28 54,000
100,000 - 125,000 27 63,000
125,000 - 150,000 26 81,000
150,000 + 19 73,000

143 S 305,000
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Non Revenue Vehicle Leasing Contract
Background (continued)

e Average Annual Vehicle Mileage varies by function
e Drivers' relief vehicles average 15,000 miles
e Maintenance vehicles average 20,000 miles
e Security vehicles average 40,000 miles

e Time spent managing the maintenance of non
revenue vehicles diverts time from core service
functions in transportation and maintenance areas
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Non Revenue Vehicle Leasing Contract
Background (continued)
e MTS has purchased 50 non revenue vehicles over the

last five years (average of 10 per year)
The proper level should be 28-32 vehicles per year

e With greater capital needs than money, non revenue
vehicle purchases have been deferred

e High Maintenance Costs - FY2008 projection is
$305,000 escalating to $538,000 in FY2013
going if we go forward under the satus quo

K™

Non Revenue Vehicle Leasing Contract
Lease program/Contract provisions

e Five year base contract with three one year options

e Gradually transitions non revenue vehicle fleet over
the next five years from an owned fleet to a lease
fleet

e In FY 2009, MTS would lease approximately 44
vehicles. The remaining vehicles would move to
leases between FY 2010 and FY 2013




Non Revenue Vehicle Leasing Contract
Lease program/Contract provisions

e Structured as an operating lease (no debt on the
Balance Sheet)

e Monthly billing plus at least quarterly monitoring
- Condition of vehicles/effectiveness of maintenance
- Mileage and financial considerations to avoid any
potential large costs at vehicle turn in

e Lease program includes maintenance (without
tires and brakes) plus cleaning at a fixed price

Non Revenue Vehicle Leasing Contract
Lease program/Contract provisions

e MTS would have the ability to lease hybrid vehicles

The plan is to lease hybrid vehicles (sedans)
as test during FY 2009

If successful, more hybrid vehicles would be added
during the contract period




Non Revenue Vehicle Leasing Contract
Contract Costs (5000)

Contract Vehicles in Leasing Maintenance Total

Year Program Cost Cost Cost
Year 1 44 202 36 238
Year 2 78 372 68 440
Year 3 107 507 92 599
Year 4 124 601 110 71
Year 5 143 717 131 848
Base Contract 2,399 437 2,836
Years 6-8 143 2,264 394 2,658
Full Contract Period 4,663 831 5,494
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Non Revenue Vehicle Leasing Contract
Why Lease ?

e Allows MTS to bring in new vehicles it otherwise
couldn't afford in the Capital Program

The contract would bring in 143 vehicles over the
next five years compared to an estimated 50
vehicles under the status quo

e Frees up capital funds for other projects with
a more direct impact on riders




Non Revenue Vehicle Leasing Contract
Why Lease (Continued)?

e Reduced Maintenance Costs

Current comparable maintenance costs average
$1,200 per vehicle per year compared to
an average of $826 per vehicle per year under

this lease agreement.

This saves $184,000 over the base contract period

(five years)

e A newer, better maintained non revenue vehicle
fleet allows operating areas (transportation and
maintenance) to focus more on core service

functions
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Non Revenue Vehicle Leasing Contract

Scenarios

Costs - FY 2009 - FY 2013 (5000)

Purchase/Lease Costs
Maintenance Costs not on Lease Contract
Maintenance Costs on Lease Contract

Value of Assets Owned

Total Costs

New Vehicles in Fleet

QW

III/,/

A 4
TN

#1 #2

Purchase Leasing
Needed Program/
Vehicles Contract

S 3,294 S 2,399
1,504 883

0 437

(731) 0

S 4,067 S 3,719

143 143




Non Revenue Vehicle Leasing Contract

Scenarios
#3 #2

Purchase Leasing

Status Program/

Costs - FY 2009 - FY 2013 (5000) Quo Contract
Purchase/Lease Costs S 1,168 S 2,399
Maintenance Costs not on Lease Contract 2,254 883
Maintenance Costs on Lease Contract 0 437
Value of Assets Owned (241) 0
Total Costs S 3,181 S 3,719
New Vehicles in Fleet 50 143
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Non Revenue Vehicle Leasing Contract

Scenarios

#4 #2
Purchase Leasing
100 Program/
Costs - FY 2009 - FY 2013 (5000) Vehicles Contract
Purchase/Lease Costs ) 2,336 S 2,399
Maintenance Costs not on Lease Contract 1,800 883
Maintenance Costs on Lease Contract 0 437
Value of Assets Owned (511) 0
Total Costs $ 3,625 s 3,719

New Vehicles in Fleet 100 143
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Non Revenue Vehicle Leasing Contract
Staff Recommendation

e That the Board of Directors approve
the contract with Enterprise
Fleet Services

NNy
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Metropolitan Transit System

Non Revenue Vehicle Leasing
Contract

MTS Board of Directors Meeting
May 22, 2008
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

Agenda Item No. 45

JOINT MEETING OF THE BOARD OF DIRECTORS FIN 310 (PC 50601)
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 22, 2008

SUBJECT:

MTS: YEAR-TO-DATE OPERATIONS BUDGET STATUS REPORT THROUGH
MARCH 2008

RECOMMENDATION:

That the Board of Directors receive the MTS Year-to-Date Operations Budget Status
Report through March 2008.

Budget Impact

None at this time.

DISCUSSION:

This report summarizes MTS’s year-to-date operating results through March 2008
compared to the Board-approved midyear budget. Attachment A-1 combines the
operations, administration, and other activities results through March 2008. Attachment
A-2 details the year-to-date March 2008 combined operations results and Attachments
A-3 to A-8 present budget comparisons for each MTS operation. Attachment A-9 details
budget comparisons for MTS Administration, and A-10 provides year-to-date March
2008 results for MTS other activities (Taxicab/San Diego and Arizona Eastern Railway
Company).

Metropolitan Transil System (MTS) is comprised of the Metropolitan Transit Development Board (MTDB) a California public agency. San Diego Transit Corp., and San Diego Trolley, Inc.,
in cooperation with Chula Vista Transit and National City Transit. MTS is Taxicab Administrator for eight cities. MTDB is owner of the San Diego and Arizona Eastern Railway Company.

MTDB Member Agencies include: City of Chula Vista, City of Corcnado, City of El Cajon, City of Imperial Beach, City of La Mesa, City of Leman Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the Countly of San Diego.



MTS NET-OPERATING SUBSIDY RESULTS

As indicated within Attachment A-1, the year-to-date March 2008 MTS net-operating
subsidy favorable variance totaled $3,060,000 (3.2%). Operations produced a
$2,994,000 (3.2%) favorable variance, and Administrative/other activities areas were
favorable by $67,000.

MTS COMBINED RESULTS

QOperating Revenues

Year-to-date combined operating revenues through March 2008 were $63,024,000
compared to the year-to-date budget of $62,212,000, representing a $813,000 favorable
variance. This is due to higher passenger revenues within Rail Operations ($256k) and
Multimodal Fixed Route Operations ($378k). Consolidated other operating revenues
were favorable by $11,000.

Expenses

Year-to-date combined expenses through March 2008 were $155,827,000 compared to
the year-to-date budget of $158,074,000, resulting in a $2,248,000 (1.4%) favorable
variance.

Personnel Costs. Year-to-date personnel-related costs totaled $73,793,000 compared
to a year-to-date budgetary figure of $74,744,000, producing a favorable variance of
$951,000 (1.3%). This is primarily due to favorable variances within operator wages and
other fringe benefits within Transit Services.

Outside Services and Purchased Transportation. Total outside services year-to-date
expenses totaled $52,312,000 compared to a budget of $52,896,000, resulting in a
year-to-date favorable variance of $584,000 (1.1%). This is primarily due to lower-than-
expected operating expenses within purchased for fixed-route transportation.

Materials and Supplies. Total year-to-date materials and supplies expenses totaled
$5,546,000 compared to a budgetary figure of $5,526,000 resulting in an unfavorable
expense variance of $20,000 (-0.4%).

Energy. Total year-to-date energy costs were $20,296,000 compared to the budget of
$20,802,000 resulting in a year-to-date favorable variance of $507,000 (2.4%). This
favorable variance is primarily due to favorable variances in traction power and facility
electricity ($421,000). Year-to-date compressed natural gas (CNG) prices averaged
$1.344 per therm compared to the budgetary rate of $1.29 per therm. Year-to-date
diesel prices averaged $2.685 per gallon compared to a budgetary rate of $2.62 per
gallon.

Risk Management. Total year-to-date expenses for risk management were $2,940,000
compared to the year-to-date budget $3,157,000 resulting in a favorable variance
totaling $217,000 (6.9%).




General and Administrative. Year-to-date general and administrative costs, including
vehicle and facilities leases, were $11,000 (-1.2%) favorable to budget totaling $937,000
through March 2008 compared to a year-to-date budget of $948,000.

YEAR-TO-DATE SUMMARY

The March 2008 year-to-date net-operating subsidy totaled a favorable variance of
$3,060,000 (3.2%) and was produced by several factors. These factors include
favorable variances in passenger revenue, personnel costs, purchased transportation,
energy and risk management partially offset by materials and supplies, general, and
administrative.

>

PauMNS-.lablefiski

Chief Executive Officer

Key Staff Contact: Larry Marinesi, 619.557.4542, Larry.Marinesi@sdmts.com

MAY22-08.45.0PS BUDGET.LMARINES!.doc

Attachment: A. Comparison to Budget



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Att. A, Al 45, 5/22/08

MTS
CONSOLIDATED
COMPARISON TO BUDGET - FISCAL YEAR 2008
MARCH 31, 2008
(in $000's)
" YEARTODATE = == = .
%
ACTUAL BUDGET VARIANCE VARIANCE
Passenger Revenue $ 57,610 $ 56,809 $ 801 1.4%
Other Revenue 5414 5,403 11 0.2%
Total Operating Revenue $ 63,024 $ 62,212 $ 813 1.3%
Personnel costs $ 73,793 $ 74,744 $ 951 1.3%
OQutside services 52,312 52,896 584 1.1%
Transit operations funding - - - -
Materials and supplies 5,546 5,526 (20) -0.4%
Energy 20,296 20,802 507 2.4%
Risk management 2,940 3,157 217 6.9%
General & administrative 719 708 1) -1.6%
Vehicle/facility leases 218 241 23 9.5%
Amortization of net pension asset - - - -
Administrative Allocation 3 0 €)) -7575.9%
Depreciation - - - -
Total Operating Expenses $ 155,827 $ 158,074 $ 2,248 1.4%
Operating income (loss) $ (92,802) $ (95,863) $ 3,060 3.2%
Total public support and nonoperating revenues 15,176 15,178 (2) 0.0%
Income (loss) before capital contributions $ (77,626) $ (80,685) $ 3,059 -3.8%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CONSOLIDATED OPERATIONS

COMPARISON TO BUDGET - FISCAL YEAR 2008

MARCH 31, 2008
(in $000's)
[ " YEARTO DATE
%
ACTUAL BUDGET VARIANCE VARIANCE

Passenger Revenue $ 57,610 $ 56,809 $ 801 1.4%
Other Revenue 1,434 1,512 (78) -5.2%
Total Operating Revenue $ 59,044 $ 58,321 $ 723 1.2%
Personnel costs $ 65,147 $ 66,209 $ 1,062 1.6%
QOutside services 50,506 51,017 511 1.0%
Transit operations funding - - - -
Materials and supplies 5,533 5,514 (19) -0.4%
Energy 20,023 20,505 481 2.3%
Risk management 2,540 2,783 243 8.7%
General & administrative 281 255 (26) -10.1%
Vehicle/facility leases 218 241 23 9.5%
Amortization of net pension asset - - - -
Administrative Allocation 4,259 4,256 3) -0.1%
Depreciation - - - -
Total Operating Expenses $ 148,507 $ 150,779 $ 2,271 1.5%
Operating income (loss) $ (89,463) $ (92,457) $ 2,994 3.2%
Total public support and nonoperating revenues 2,622 2,623 ) -0.1%
Income (loss) before capital contributions $ (86,841) $ (89,834) $ 2,992 -3.3%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
TRANSIT SERVICES (SAN DIEGO TRANSIT CORPORATION)

COMPARISON TO BUDGET - FISCAL YEAR 2008

MARCH 31, 2008
(in $000's)
%
ACTUAL BUDGET VARIANCE VARIANCE

Passenger Revenue $ 17,303 $ 17,384 $ (81) -0.5%
Other Revenue 758 856 97) -11.4%
Total Operating Revenue $ 18,061 $ 18,240 $ (179) -1.0%
Personnel costs $ 41,038 $ 42,086 $ 1,048 2.5%
Qutside services 1,743 1,833 90 4.9%
Transit operations funding - - - -
Materials and supplies 3,525 3,433 91) -2.7%
Energy 6,267 6,365 98 1.5%
Risk management 1,189 1,180 (8) -0.7%
General & administrative 144 130 (14) -10.5%
Vehicle/facility leases 60 61 1 2.1%
Amortization of net pension asset - - - -
Administrative Allocation 1,809 1,809 - 0.0%
Depreciation - - - -
Total Operating Expenses $ 55,774 $ 56,899 $ 1,124 2.0%
Operating income (loss) $ (37,713) $ (38,658) $ 945 2.4%
Total public support and nonoperating revenues (2,583) (2,581) 2 0.1%
Income (loss) before capital contributions $ (40,296) $ (41,239) $ 944 -2.3%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
RAIL OPERATIONS (SAN DIEGO TROLLEY, INCORPORATED)

COMPARISON TO BUDGET - FISCAL YEAR 2008

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Qutside services

Transit operations funding
Materials and supplies

Energy

Risk management

General & administrative
Vehicle/facility leases
Amortization of net pension asset
Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

MARCH 31, 2008
(in $000's)
~_ YEARTODATE
%
ACTUAL BUDGET VARIANCE VARIANCE
22,379 $ 22,123 256 1.2%
612 507 106 20.8%
22,992 $ 22,630 362 1.6%
23,165 $ 23,156 ) 0.0%
6,655 6,546 (109) -1.7%
2,008 2,078 70 3.4%
6,704 7,092 388 5.5%
1,351 1,602 251 15.7%
133 108 (25) 23.4%
64 64 0 0.6%
1,710 1,710 - 0.0%
4
% 41,790 $ 42,357 567 1.3%
(18,798) $ (19,727) 928 4.7%
(18,798) $ (19,727) 928 -4.7%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
MULTIMODAL OPERATIONS (FIXED ROUTE)

COMPARISON TO BUDGET - FISCAL YEAR 2008

MARCH 31, 2008
(in $000's)
%
ACTUAL BUDGET VARIANCE VARIANCE

Passenger Revenue $ 14,275 $ 13,897 $ 378 2.7%
Other Revenue 63 150 (87) -57.7%
Total Operating Revenue $ 14,338 $ 14,047 $ 292 2.1%
Personnel costs $ 224 $ 228 $ 5 21%
Qutside services 29,992 30,461 468 1.5%
Transit operations funding - - - -
Materials and supplies - - - -
Energy 5,140 5,099 (41) -0.8%
Risk management - - - -
General & administrative 2 5 3 67.5%
Vehicle/facility leases 94 114 20 18.0%
Amortization of net pension asset - - - -
Administrative Allocation 606 606 - 0.0%
Depreciation - - - -
Total Operating Expenses $ 36,057 $ 36,513 $ 456 1.2%
Operating income (loss) $ (21,719) $ (22,466) $ 747 3.3%
Total public support and nonoperating revenues - - - -
Income (loss) before capital contributions $ (21,719) $ (22,466) $ 747 -3.3%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
MULTIMODAL OPERATIONS (PARATRANSIT)

COMPARISON TO BUDGET - FISCAL YEAR 2008

MARCH 31, 2008
(in $000's)
[ 7 7 . YEARTODATE .. .. -
Y%
ACTUAL BUDGET VARIANCE VARIANCE
Passenger Revenue $ 1,448 $ 1,316 $ 132 10.0%
Other Revenue - - - -
Total Operating Revenue $ 1,448 $ 1,316 $ 132 10.0%
Personnel costs $ 152 $ 153 $ 2 1.0%
Outside services 7,676 7,707 31 0.4%
Transit operations funding - - - -
Materials and supplies - ~ - -
Energy 1,411 1,454 43 3.0%
Risk management - - - -
General & administrative 1 4 2 61.7%
Vehicle/facility leases - 1 1 -
Amortization of net pension asset - - - -
Administrative Allocation 21 21 - 0.0%
Depreciation - - - -
Total Operating Expenses $ 9,260 $ 9,339 $ 78 0.8%
Operating income (loss) $ (7,812) $ (8,023) $ 210 2.6%
Total public support and nonoperating revenues 1,500 1,500 - 0.0%
Income (loss) before capital contributions $ (6,312) $ (6,523) $ 210 -3.2%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CONSOLIDATED CHULA VISTA TRANSIT OPERATIONS

COMPARISON TO BUDGET - FISCAL YEAR 2008

MARCH 31, 2008
(in $000's)
[ =~ S YEARTODATE ~— ©  ° e
Y%
ACTUAL BUDGET VARIANCE VARIANCE
Passenger Revenue $ 2,205 $ 2,088 $ 117 5.6%
Other Revenue - - - -
Total Operating Revenue $ 2,205 $ 2,088 $ 117 5.6%
Personnel costs $ 513 $ 529 $ 16 3.1%
Outside services 4,328 4,358 30 0.7%
Transit operations funding - - - -
Materials and supplies 1 3 2 63.9%
Energy 502 495 @ -1.4%
Risk management - - - -
General & administrative 0 8 8 98.5%
Vehicle/facility leases - - - -
Amortization of net pension asset - - - -
Administrative Allocation 114 111 €)) -2.4%
Depreciation - - - -
Total Operating Expenses $ 5,458 $ 5,504 $ 46 0.8%
Operating income (loss) $ (3,253) $ (3,416) $ 163 4.8%
Total public support and nonoperating revenues 3,574 3,574 - 0.0%
Income (loss) before capital contributions $ 321 $ 158 $ 163 103.1%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CORONADO FERRY
COMPARISON TO BUDGET - FISCAL YEAR 2008
MARCH 31, 2008
(in $000's)
%
ACTUAL BUDGET VARIANCE VARIANCE

Passenger Revenue $ - $ - $ - -
Other Revenue - - - -
Total Operating Revenue $ - $ - $ - -
Personnel costs $ - $ - $ - -
Outside services 107 107 - 0.0%
Transit operations funding - - - -
Materials and supplies - - - -
Energy - - - -
Risk management - - - -
General & administrative - - - -
Vehicle/facility leases - - - -
Amortization of net pension asset - - - -
Administrative Allocation - - - -
Depreciation - - - -
Total Operating Expenses $ 107 $ 107 $ - 0.0%
Operating income (loss) $ (107) $ (107) $ - 0.0%
Total public support and nonoperating revenues 130 130 - 0.0%
Income (loss) before capital contributions $ 23 $ 23 $ - 0.0%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

ADMINISTRATION
CONSOLIDATED
COMPARISON TO BUDGET - FISCAL YEAR 2008
MARCH 31, 2008
(in $000's)
%
ACTUAL BUDGET VARIANCE VARIANCE

Passenger Revenue - $ - - -
Other Revenue 3,010 3,144 (135) -4.3%
Total Operating Revenue 3,010 $ 3,144 (135) -4.3%
Personnel costs 8,216 $ 8,075 (140) -1.7%
Qutside services 1,706 1,798 93 5.1%
Transit operations funding - - - -
Materials and supplies 4 7 3 48.6%
Energy 264 288 24 8.2%
Risk management 369 342 (27) -7.8%
General & administrative 362 372 10 2.7%
Vehicle/facility leases - - - -
Amortization of net pension asset - - - -
Administrative Allocation (4,268) (4,268) - 0.0%
Depreciation - - - -
Total Operating Expenses 6,652 $ 6,614 (38) -0.6%
Operating income (loss) (3,642) $ (3,470) (172) -5.0%
Total public support and nonoperating revenues 12,554 12,554 - 0.0%
Income (loss) before capital contributions 8,912 $ 9,085 (172) -1.9%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OTHER ACTIVITIES
CONSOLIDATED
COMPARISON TO BUDGET - FISCAL YEAR 2008
MARCH 31, 2008
(in $000's)
%
ACTUAL BUDGET VARIANCE VARIANCE

Passenger Revenue $ - - $ - -
Other Revenue 970 746 225 30.1%
Total Operating Revenue $ 970 746 $ 225 30.1%
Personnel costs $ 430 460 $ 30 6.4%
Outside services 100 81 (19) -23.4%
Transit operations funding - - - -
Materials and supplies 6 4 -64.2%
Energy 10 2 17.4%
Risk management 31 32 1 3.1%
General & administrative 76 81 4 5.4%
Vehicle/facility leases - - - -
Amortization of net pension asset - - - -
Administrative Allocation 12 12 - 0.0%
Depreciation - - - -
Total Operating Expenses $ 667 682 $ 14 2.1%
Operating income (loss) $ 303 64 $ 239 -372.5%
Total public support and nonoperating revenues - - - -
Income (loss) before capital contributions $ 303 64 $ 239 372.5%
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Total Combined Net Operating Subsidy Variance 3,060

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

COMBINED NET OPERATING SUBSIDY VARIANCE
MARCH YEAR TO DATE HIGHLIGHTS

(in 000's)
YEAR TO
DATE
Operations 2,994
General Fund 66
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COMBINED MTS TRANSIT OPERATORS
COMPARISON TO BUDGET - MARCH 31, 2008 - FY 2008
(in $000's)
| -« o % YEARTO DATE L
AMENDED %
ACTUAL BUDGET VARIANCE VAR

Fare Revenue $57,610 $56,809 $801 1.4%
Other Revenue 1,434 1,512 (78) -5.2%
Total Operating Revenue 59,044 58,321 723 1.2%
Personnel Costs 65,147 66,209 $1,062 1.6%
Purchased Transportation 40,880 41,202 322 0.8%
Other Outside Services 9,627 9,815 188 1.9%
Energy 20,023 20,505 481 2.3%
Other Expenses 12,831 13,048 218 1.7%
Total Costs 148,507 150,779 2,271 1.5%
Operating Income/(Loss) (589,463) ($92,457) $2,994 3.2%
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

Agenda ltem No. 62

Chief Executive Officer's Report ADM 121.7 (PC 50101)

May 22, 2008

In accordance with Board Policy No. 52, Procurement of Goods and Services, attached are listings of
contracts, purchase orders, and work orders that have been approved within the CEO’s authority (up to

and including $100,000) for the period April 29, 2008, through May 12, 2008.

gail.williams/agenda item 62

Metropolitan Transit System (MTS) is comprised of the Metropofitan Transit Development Board (MTDB} a Cafifornia public agency, San Diego Transit Corp., and San Diego Trolley. Inc.,
in coaperation with Chula Vista Transit and National City Transit. MTS is Taxicab Administrator foc eight cities. MTDB is owner of the San Diego and Arizona Eastemn Raitlway Company.

MTDE Member Agencies incdude: City of Chula Vista, City of Coronado, City of E¥ Caijon, City of mperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
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April 4,2008 TECEIVED

Metropolitan Transit System (MTS) HAY 07 2008
Board of Directors M

1255 Imperial Avenue, Suite 1000 TS

San Diego, CA 92101

Subject: Community objection to proposed termination of SR/RB DART bus service
Dear MTS Board of Directors:

The Community of Scripps Ranch, represented by the Scripps Ranch Planning Group (SRPG), the
Miramar Ranch North Planning Committee (MRNPC) and the Scripps Ranch Civic Association
(SRCA), wish to collectively express their objections to the proposed termination of DART bus
service currently scheduled for April 30, 2008.

Despite continual reduction and downsizings, DART has provided MTS’s only effective and direct
mass transit link for over 90% of the greater than 30,000 residents of Scripps Ranch, as well as the

numerous commercial entities within the community boundaries. DART is the City of San Diego’s
only remaining opportunity to provide mass transit to our community.

Maintaining a viable mass transit option relieves traffic congestion as well as enhances resident
quality of life. The benefactors in Scripps Ranch include the elderly, the student population including
Alliant University students, and the physically disadvantaged. We’ve already experienced the pains
of continual mass transit reductions and budgetary inabilities, as follows:

+ In the past 2 years alone, MTS eliminated bus routes 30 & 931, and downsized Route 964, leaving
DART as the last remaining MTS route serving the majority of SR streets and roadways.

« No MTS bus route at all services the multiple SR sub-communities north of Spring Canyon Road.

 Overall diminishment of east-west North Miramar transit corridor routes making travel much more
difficult between LaJolla, UCSD, UTC, Mira Mesa and southward downtown.

Students, and elderly or physically-challenged SR residents who are not eligible for MTS ACCESS
would have no any viable means for accessing mass transit to work, class or to access life
maintenance and/or government services within SR if DART service is terminated. It should be noted
that MTS has made no attempt historically to ever alert the Scripps Ranch community of DART
availability, despite a community newsletter which is hand-delivered by resident volunteers to over
12,000 households in the SR community on a monthly basis.

Scripps Ranch community organizations are willing and able to work with MTS Directors and
officials to try to achieve improved economic scale while providing the only remaining mass-transit
option remaining. Preserving DART today is the critical first step in moving forward.

Dowe B o

Mr. Bob Ilko Mr. David Berry Gordon Boerner

Chairman, SRPG Chairman, MRNPC President, SRCA
10247 Rue Touraine 10755-F Scripps Poway Pkwy 10755-F Scripps Poway Pkwy

San Diego, CA 92131 San Diego, CA 92131 San Diego, CA 92131
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