JOINT MEETING OF THE BOARD OF DIRECTORS FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS),
SAN DIEGO TRANSIT CORPORATION (SDTC), AND
SAN DIEGO TROLLEY, INC. (SDT1)

May 8, 2008

MTS
1255 imperial Avenue, Suite 1000, San Diego

MINUTES

1. Roll Call

Chairman Mathis called the meeting to order at 9:01 a.m. A roll call sheet listing Board member
attendance is attached.

Milestone Event

Chairman Mathis reported that today marked the day the trolley would be surpassing its
500,000,000" rider since the beginning of service in July 1981. He stated that an event would
be held at 1:00 p.m. to mark this occasion and that a passenger would be randomly selected to
represent the 500,000™ rider. He stated that the media would be there and invited Board
members to participate.

2. Approval of Minutes

Mr. Ewin moved to approve the minutes of the April 24, 2008, MTS Finance Workshop and
Board of Directors meeting. Mr. McLean seconded the motion, and the vote was 10to 0 in
favor.

3. Public Comment

Clive Richard: NMr. Richard distributed a handout providing information on Route No. 14 service
east of San Diego State University and proposing a schedule for a replacement shuttle for that
section of the route. He stated that using a shuttle would be more economical than operating a
full-size bus on this portion of the route.

CONSENT ITEM:

6. MTS: Investment Report (FIN 300)

Recommend that the Board of Directors receive a report for information.

Action on Recommended Consent ltem

Mr. Emery moved to approve Consent Agenda item No. 6. Mr. Clabby seconded the motion,
and the vote was 9 to 0 in favor.
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NOTICED PUBLIC HEARINGS:

There were no noticed public hearings.

CLOSED SESSION:

There were no Closed Session items.

DISCUSSION ITEMS:

30.

31.

MTS: MTS Access/ADA Suburban Paratransit Option Year (OPS 980.8)

Ms. Susan Hafner, Director of Contract Services, reviewed the particulars of the existing
MTS/Access/ADA Suburban Paratransit contract and the reasons that staff was recommending
renewal of an option year. She pointed out that the critical path for a procurement for this
service would be over a year. Ms. Hafner added that this provider has on-time performance that
exceeds 95 percent and then reviewed how the rates for this service compare with other
operators. In response to a question from Mr. McClellan regarding passengers per trip, Ms.
Hafner reported that this service carries 2.17 passengers per hour, which compares favorably to
other providers. She added that anything over two passengers per hour is considered to be
highly productive service in a large urban area.

Action Taken

Mr. Rindone moved to authorize the CEO to execute one option year for each of the following
contracts with First Transit, inc.: (1) Americans with Disabilities (ADA) suburban/fflex-paratransit
services (in substantially the same format as Attachment A of the agenda item — MTS Doc. No.
B0338.4-03); and (2) MTS Access services (in substantially the same format as Attachment B of
the agenda item — MTS Doc. No. B0368.4-03). Mr. Emery seconded the motion, and the vote
was 9 to 0 in favor.

MTS: Construction and Maintenance Agreement for Park Boulevard Pedestrian Bridge
(SDAE 700)

Ms. Tiffany Lorenzen, MTS General Counsel, advised the Board that she has been working very
closely with the city attorney’s office to negotiate the Construction and Maintenance Agreement
for the Park Boulevard Pedestrian Bridge. She reported that the Centre City Development
Corporation (CCDC) is building this bridge across the BNS&F tracks and six light-rail tracks and
explained where the bridge would begin and end. She also explained that the provisions of the
agreement cover both the construction and maintenance of the bridge. She then reviewed
highlights of the agreement. She stated that the $29,000 that MTS will receive from the City will
cover the fair market value of the two easements outiined in the agenda item. She reported that
the agreement requires the City to have $15 million worth of general liability coverage and that
MTS'’s insurance consultant has indicated this is appropriate given the nature of the construction
and the project. Ms. Lorenzen stated that the agreement will only be terminated if the City fails
to maintain its obligations under the Construction and Maintenance Agreement. She stated
that, given the magnitude of the project and the size of the bridge, it was felt that it was
appropriate not to include a 30-day termination provision.

In response to a question from Chairman Mathis regarding provisions in the agreement to
prevent disruption of MTS light-rail service, Mr. Tim Allison, MTS Real Estate Manager, stated
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32.

that the bid package and specifications address this issue, and it is also addressed in the right
of entry. Mr. Allison reported that both catenary poles will be relocated prior to construction of
the bridge. He confirmed for Chairman Mathis that the bridge is being constructed well above
the catenary wire.

In response to a question from Mr. Roberts, Ms. Lorenzen explained that the effected MTS
property is very narrow and is not really developable without the adjacent properties and the city
street. Mr. Monroe stated that people have been crossing the tracks in an unsafe manner for a
long time at this location and expressed support for this project.

Action Taken

Mr. Monroe moved to direct the CEO to execute the Construction and Maintenance Agreement
for the Park Boulevard Pedestrian Bridge and the related easements and right-of-entry permits,
in substantially the same format as Attachment A of the agenda item. Mr. Ewin seconded the
motion, and the vote was 10 to 0 in favor.

MTS: Increased Authorization for Legal Services (LEG 491)

Ms. Lorenzen reviewed the process that MTS uses to develop a list of qualified attorneys and
reported that Wheatley Bingham & Baker is on this list. She reported that the CEO approved
the original contract for $100,000 with Mr. Bingham, who handies MTS’s more serious cases.
She added that Mr. Bingham is handling muitiple cases for MTS that are scheduled to proceed
to trial, and the total cost of the legal services will exceed the CEQ’s authority; therefore, staff is
recommending adding $75,000 to the current contract. Ms. Lorenzen advised Mr. Monroe that
she does not provide case listings and related information for attorneys in open session. Mr.
Monroe briefly discussed monitoring legal costs more closely given MTS’s current financial
circumstances and suggested that staff provide more information in future reports of this nature.

Action Taken

Mr. Ewin moved to authorize the CEO to enter into a contract amendment (in substantially the
same form as Attachment A — MTS Doc. No. G1111.1-07) with the Law Offices of Wheatley
Bingham & Baker for legal services and ratify prior amendments entered into under the CEO’s
authority. Mr. Young seconded the motion, and the vote was 10 to 0 in favor.

REPORT ITEMS:

45.

MTS:_Status Report on Fare Increase (SRTP 875)

Mr. Mark Thomsen, MTS Senior Transportation Planner, reported on the resuits of the fare
changes that were implemented January 1, 2008. He reviewed the changes that were made
and the goals of the adjustments - to raise revenues and simplify a system that consisted of 205
separate types of fares. He stated that fare revenues for January and February of 2008 were
17 percent higher than for the same period a year ago, and that ridership increased 1.4 percent.
Mr. Thomsen pointed out that MTS's ridership numbers may have increased in part because of
service changes that have been made and because of increases in fuel prices. He added that,
because of leap year, there was an additional weekday of ridership included for February of this
year. Mr. Thomsen reported that the elimination of transfers has caused monthly passes to
become a more attractive option. He stated that the Board will be provided with quarterly
updates on this matter.
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60.

61.

- 62.

63.

Mr. Emery felt that the results were pretty remarkable given the short period of time since the
fare increases were implemented.

In response to a question from Mr. McClellan, Ms. Sharon Cooney, MTS Director of
Government Affairs and Community Relations, reported that the California Transit Association
tracks ridership and revenue levels for other transit properties in Caiifornia but that she did not
have those figures at hand. Mr. Thomsen added that MTS’s outside consultant projected an
increase in ridership of 4.4 percent but that there was no way to identify how much of MTS’s
ridership and revenue increase was due to outside factors such as the increase in the cost of
fuel. He added that transit properties are currently experiencing increases in ridership. In
response to a question from Mr. Monroe, Ms. Cooney reported that there were no special
events that would have positively influenced ridership numbers during this period of time.

Action Taken
Mr. Ewin moved to receive a report on the initial results of the fare-related changes that MTS

introduced on January 1, 2008. Mr. Roberts seconded the motion, and the vote was 10 to 0 in
favor.

Chairman’s Report
The Chairman made no report.

Audit Oversight Committee Chairman’s Report

Mr. Ewin reported that an Audit Oversight Committee will be having another meeting in the near
future.

Chief Executive Officer's Report

APTA Bus and Paratransit Conference: Mr. Jablonski reported that he recently attended the
APTA Bus and Paratransit Conference. He stated that there were a number of meetings on the
reauthorization, most specifically regarding rail modernization funds. He stated that everyone is
pursuing increased funding for the replacement of aging infrastructure, and San Diego will be
competing with large cities such as New York for these funds. He stated that he attended a
meeting about the APTA Annual Meeting and Expo, which will be held in San Diego, and that
APTA personnel will be making a presentation to the MTS Executive Committee regarding this
item. He also reported that Claire Spielberg, MTS Chief Operating Officer — Transit Services,
and Bill Burke, SDTI1 Director of Security, participated on panels during the conference.

Board Member Communications

Dates of APTA Annual Meeting in San Diego: In response to a comment from Mr. Rindone, Mr.
Jablonski reported that the APTA Annual Meeting will be held October 4 - 8. He stated that
Board members will be invited to a VIP kick-off dinner on October 4 that will be attended by
local officials and senior APTA staff. Mr. Rindone encouraged Board members to participate in
the conference and requested that they be provided with a list of events. Mr. Clabby pointed out
that promotional articles about this event are already appearing in transit-related periodicals.
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Safe Route to School: Mr. Young thanked staff and Mr. Jablonski for encouraging MTS staff to
go into his and Mr. Roberts’ districts in support of the Safety Route to School Program. He
stated that he was very impressed by MTS staff and the degree of their involvement.

Funding for Transit: In response to a question from Mr. MclLean, Chairman Mathis explained
that sales tax levels for transportation are approved by voters, and San Diego has not been
successful at getting this type of measure passed. He also explained that the State legislature
was able to transfer Transportation Development Act spillover funds to the General Fund
because of a loophole in the legislation. Ms. Lorenzen reported that the California Transit
Association litigated this issue, and the judge ruled that the legislation was not specific enough
to prohibit them from doing this. Chairman Mathis added that Proposition 42 legislation, which
reserves funds for transit, was written so that the legislature maintained its authority to “borrow”
these funds.

64. Additional Public Comments on ltems Not on the Agenda

There were no additional public comments.

65. Next Meeting Date

The next regularly scheduled Board meeting is Thursday, May 22, 2008, with a Finance
Workshop starting at 8:00 a.m. followed by the Board meeting.

66. Adjournment
Chairman Mathis adjourned the meeting at 9:45 a.m.

R
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