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Agenda

JOINT MEETING OF THE BOARD OF DIRECTORS
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 25, 2008
9:.00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least five working days prior to the meeting to
ensure availability. Assistive Listening Devices (ADLs) are available from the Clerk of the Board/Assistant
Clerk of the Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - September 11, 2008 Approve
3. Public Comments - Limited to five speakers with three minutes per

speaker. Others will be heard after Board Discussion items. If you have
a report to present, please give your copies to the Clerk of the Board.

Please turn off cell phones and pagers
during the meeting

Metropolitan Transit System (MTS) is a Cafifornia public agency and is comprised of San Diego Transit Corporation and San Diege Trolley, Ing. nonprofit public berstit corporations,
in copperation with Chula Vista Transit and National Gity Transit. MYS is the taxicab administrator for eight cities and the owner of the San Diege and Arizona Eastern Raitway Company.

MT'S member agencies include: Gity ot Chusda Vista, City of Coronado, City of £1 Cajon, Cily of imperial Seach, City of La Mesa, City of Lemon Grove, Gity of Nationa City, City of Poway,
Cily of San Diego, City of Santee, and the County of San Diego.




CONSENT ITEMS

6.

SDTI: SD 100 Light Rail Vehicle Repairs Sole-Source Contract Award Approve
Action would: (1) find that there is only a single source of procurement

for repairs to Siemens Transportation Systems, Inc. (Siemens) SD 100

Light Rail Vehicle (LRV) No. 2052; (2) find that Siemens is the sole-

source provider for the structural repair service for San Diego Trolley,

Inc. (SDTI) LRV No. 2052; and (3) authorize the CEO to award a sole-

source, fixed-price contract to Siemens Transportation Systems, inc. to

repair SDTI LRV No. 2052.

Budget Impact - The estimated cost is between $400,000.00 and
$750,000.00 for the completed repair, which would be encumbered under
the LRV Maintenance line item of the FY 09 operating budget. This line
item would be replenished from the insurance reimbursement funds less
the $25,000.00 deductible. The total impact is therefore estimated to be
$25,000.00.

CLOSED SESSION

24.

a. MTS: CLOSED SESSION - CONFERENCE WITH LEGAL Possible Action
COUNSEL - EXISTING LITIGATION Pursuant to California
Government Code Section 54956.9(a). National Railroad Passenger
Corporation (Amtrak) v. San Diego Trolley, inc. (SDT1) Claim
No. TL10339906

b. MTS: CLOSED SESSION - CONFERENCE WITH LEGAL Possible Action
COUNSEL ANTICIPATED LITIGATION SIGNIFICANT EXPOSURE
TO LITIGATION Pursuant to California Government Code
section 54956.9(b) (One Potential Case)

Qral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS

30,

MTS: New Flyer Buses for Chula Vista - Contract Amendment Approve
Action would authorize the CEO to execute MTS Doc. No. G1101.2-07

with New Flyer of America, Inc. to purchase five 40-foot, low-floor,

compressed natural gas (CNG) transit buses.




REPORT ITEMS

45,

60.

61.

82.

63.

64.

65.

66.

MTS: Liability Claims Analysis Report

Action would receive the Liability Claims Analysis Report for MTS,
San Diego Transit Corporation (SDTC), and San Diego Trolley, inc.
(SDTH).

Chairman's Report

Audit Oversight Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

if the limit of 5 speakers is exceeded under No. 3 (Public Comments) on
this agenda, additional speakers will be taken at this time. If you have a
report to present, please furnish a copy to the Clerk of the Board.
Subjects of previous hearings or agenda items may not again be
addressed under Public Comments.

Next Meeting Date: October 16, 2008

Adjournment

Receive

Information

Information

information



METROPOLITAN TRANSIT DEVELOPMENT BOARD

ROLL CALL
MEETING OF (DATE): 9/25/08 CALL TO ORDER (TIME): 9:15 a.m.
RECESS: RECONVENE: 10:10 a.m.
CLOSED SESSION: 9:32 a.m. RECONVENE:
PUBLIC HEARING: RECONVENE:
ORDINANCES ADOPTED: ADJOURN: 10:25 a.m.
PRESENT ABSENT
BOARD MEMBER (Alternate) (TIME ARRIVED) (TIME LEFT)
9:50 a.m. during Al 24
ATKINS (Hueso) O
CLABBY | (Selby) O
|
EMERY O (Cafagna) 0O
EWIN | (Allan) O
FAULCONER (Hueso) O
MAIENSCHEIN | (Hueso) O
MATHIS M (Vacant) O
9:20 a.m. during Al 3
MCCLELLAN O (Hanson-Cox)
M
MCLEAN O (Bragg) O
MONROE (Downey) O
RINDONE M (McCann) O
ROBERTS O (Cox) O
RYAN O (B. Jones) ™
YOUNG | (Hueso) O
7]
ZARATE O (Parra) O 2

SIGNED BY THE OFFICE OF THE CLERK OF THE BOARD
/ T L)
CONFIRMED BY OFFICE OF THE GENERAL COUNSE&J\[[[’({ ;[ (4L

Gail.Williams/Roll Call Sheets

2

)
; 4

o4




JOINT MEETING OF THE BOARD OF DIRECTORS FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS),
SAN DIEGO TRANSIT CORPORATION (SDTC), AND
SAN DIEGO TROLLEY, INC. (SDTI)
September 11, 2008

MTS
1255 Imperial Avenue, Suite 1000, San Diego

MINUTES
1. Roll Call

Chairman Mathis called the Board meeting to order at 9:08 a.m. A roll call sheet listing Board
member attendance is attached.

3. Public Comment

Clive Richard: Mr. Richard stated that Senate Bill 1685 will give the region an opportunity to
fund current transit operations and maintenance. He also stated that future projects should
come with their own funding packages for the life of the project. He added that he hoped CEO
Jablonski would speak strongly in favor of transit interests related to quality of life.

Mr. Richard also reported that he was recently on a trolley when the operator noticed a fire and
called in an alert. Mr. Richard stated that it didn’t appear anyone was aware of the fire, and
there were chiidren playing nearby. Chairman Mathis stated that staff would like to have the
details so the operator could be identified and appropriately recognized.

Lorraine Leighton: Ms. Leighton reported that she discovered pot seeds in one of the restrooms
along Route 872 on Sunday between 9:15 a.m. and 9:30 a.m. She also presented an item that
contained a razor blade that she found in a restroom along Route No. 702.

CONSENT ITEM:

6. MTS: Annual Anticipated Disadvantaged Business Enterprise Participation Level (AADPL)
Methodology for Federal Fiscal Year 2008-2009 (LEG 430)

Recommend that the Board of Directors receive the AADPL Methodology for Federal Fiscal
Year 2008-2009 for information.

7. MTS; Investment Report for July 2008 (FIN 300)

Recommend that the Board of Directors receive a report for information.

Action on Recommended Consent ltems

Mr. Emery moved to approve Consent Agenda ltems No. 6 and 7. Mr. Clabby seconded the
motion, and the vote was 10 to 0 in favor. Agenda ltem No. 6 was reintroduced fater in the
meeting, and the subsequent staff presentation and Board discussion is contained in pages 2
and 3 of these minutes.
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ClLLOSED SESSION:

24. Closed Session ltems (ADM 122)

There were no Closed Session items.
NOTICED PUBLIC HEARINGS
25. There were no noticed public hearings.
DISCUSSION ITEMS:

30. MTS: C Street Crossover Project Memorandum of Understanding (MOU) and Budget Transfer
(OPS 960.6)

Mr. Paul Jablonski, MTS CEO, reported that he has been working with Gary Gallegos, SANDAG
Executive Director, to eliminate the need for joint action on items like this one, and an
agreement to memorialize that may be brought back to the Board for action. He stated that,
under such an agreement, if the MTS Board approved a budget change, that item would be
presented on the Consent Agenda at SANDAG.

Mr. Wayne Terry, Chief Operating Officer — Trolley, provided the Board with a history of the C
Street Crossover Project and explained how a paneled crossover installation works. He then
explained that the encased high voltage traction power cables were not instalied to code and
provided visuals to illustrate where corrections needed to be made. He added that staff is in the
process of determining who is responsible so cost recovery can be sought. In response to a
comment by Mr. Clabby, Mr. Terry stated that staff has no evidence that a change order was
signed to approve the moving on the conduit, and that will be investigated.

Action Taken

Mr. Emery moved to (1) authorize the CEO to execute an MOU (in substantialily the same form
as Attachment A of the agenda item) with SANDAG for emergency work performed by SANDAG
retated to the C Street Crossover Project; and (2) approve a fund transfer for CIP 11199 —
Miscellaneous Capital (All Divisions) with Federal to SANDAG's City College station
Realignment Project (CIP 1049400} (in substantially the form as shown in Attachment B of the
agenda item — Budget Transfer Summary). Mr. Rindone seconded the motion, and the vote
was 11 to 0 in favor.

2. Approval of Minutes
{Taken Out of Order)

Mr. Clabby moved to approve the minutes of the August 21, 2008, MTS Board of Directors
meeting. Mr. Roberts seconded the motion, and the vote was 11 to 0 in favor.

CONSENT AGENDA (Continued)

Mr. Monroe moved to pull Agenda ltem No. 6, MTS: Annual Anticipated Disadvantaged
Business Enterprise Participation Level (AADPL) Methodology for Federal Fiscal Year 2008-
20089 for a staff presentation and Board discussion. Mr. Emery seconded the motion, and the
vote was 11 to 0 in favor,
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Ms. Tiffany Lorenzen, MTS General Counsel, reviewed the Federal Transit Administration’s
(FTA) regulatory requirements for Disadvantaged Business Enterprise (DBE) participation. She
reviewed the methodology used to arrive at the desired participation level and reported that
calculations are performed for each type of contract (construction, services, and durable goods)
and as a mean average for the whole. Ms. Lorenzen then provided the Board with detail on
MTS’s outreach efforts in this area. She reported that MTS's DBE liaison makes herself
available to DBE contractors and helps them put together their bid packages.

Ms. Lorenzen confirmed for Mr. Young that, since the FTA specifies the methodology to be used
in calculating the AADPL, the Board is being asked to receive the report, not approve the goals.
Mr. Young felt that the overall participation level of 1.66 percent was not good and that outreach
efforts should be more aggressive in order to increase DBE participation. Ms. Lorenzen stated
that, in spite of increased outreach efforts by MTS, DBE participation has actually decreased.
She stated that DBE contractors have told her that the Calfrans certification process is too
cumbersome. She added that when DBE requirements were dropped in the FTA regulations,
there was also a decrease in the number of contractors that sought certification. Ms. Lorenzen
reported that MTS will accept firms that are DBE-certified by any other agencies that certify.

Ms. Lorenzen advised Mr. Young that if MTS succeeded in getting more participation, the mean
calculation would go up, thereby increasing the AADPL. Ms. Lorenzen added that MTS has
done more outreach in the last six years than in the years preceding that period but that she
couldn’t confirm that effort resulted in increased participation. She stated that MTS participates
in many oufreach activities, works with the FTA and business owners, and weicomes
participants. She stated that MTS wants them to be included. Mr. Young stated that MTS
should ook for opportunities to have discussions on how outreach can be improved. Ms.
Lorenzen stated that staff could come back to the Board with more detail on outreach that has
taken place in the past and proposals regarding future outreach.

Mr. Roberts agreed with Mr. Young's comments and suggested that staff make
recommendations regarding interaction with groups more involved in the community that could
have a greater effect on the participation level. In response to a question from Mr. Roberts, Ms.
Lorenzen reported that MTS is participating jointly with Los Angeles Metro, Orange County
Transit, and SANDAG in a disparity study that should be completed by late 2009. Mr. Roberts
requested that more detail on this study be brought back to the Board. In response to another
comment by Mr. Roberts, Ms. Lorenzen stated that MTS has very few construction projects —
most are now SANDAG proijects — and that this category has the highest rate of DBE
participation. She referred to page B6 of the report and pointed out that MTS has only five
construction projects for a total of $427,000. She stated that Professional Services is now
MTS's largest category. Mr. Roberts stated that MTS should participate in partnerships that
would increase the number of businesses seeking certification as DBEs. Ms. Lorenzen stated
that she would speak with the Caltrans liaison about participating in their outreach. Chairman
Mathis encouraged Mr. Young to provide staff with the names of community organizations that
could be contacted in an effort to conduct more effective outreach.

In response to a question from Mr. Monroe, Ms. Lorenzen stated that contracts in the categories
mentioned earlier are awarded on a cost basis. Mr. Monroe stated that he wouild like to see
how many DBE's submitted bids for projects, and Ms. Lorenzen stated that contract award
agenda items presented at future meetings could include that information. Ms. Lorenzen
advised Mr. Monroe that, as a result of past litigation, there are no penalties for failing to reach
DBE goals. Mr. Monroe asked if MTS could set goals higher than those that result from the
FTA-mandated methodology.
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Mr. Roberts stated that the Board has a desire to improve in this area but noted that many of the
items that MTS purchases, as outlined in the agenda attachment, are very specialized in nature.
He added that MTS would be lucky to find any contractors in San Diego for these types of items
much less DBE contractors.

Chairman Mathis stated that, if businesses are declining to become certified because the
process is too onerous, maybe that process needs to be looked at.

Action Taken

Mr. Young moved to receive this report. Mr. Monroe seconded that motion, and the vote was 11
to 0 in favor.

REPORT ITEMS:

45,

60.

61.

MTS: Preliminary FY 2008 Operations Budget Status Report (FiN 310.2)

Mr. Jablonski pointed out that MTS did well in spite of the fact that it was a difficult year. He
stated that fares were raised primarily because of the increase in gas prices, and the revenue
projections provided by the consultant were actually understated. He pointed out that ridership
usually decreases as a result of fare increases, but, because gas prices were so high, ridership
actually increased. He added that the ridership increase generated $4.5 million to the budget.
He stated that while these are positive events, there are still challenges ahead related to the
uncertainty of state funding and future levels of sales tax revenues, which will probably remain
flat.

Mr. Larry Marinesi, MTS Budget Manager, reviewed the details of the January fare adjustments,
revenues and expenses compared to budget for transit operators, and subsidy revenue
compared to amended budget. Mr. Jablonski pointed out that MTS experienced a $1.00
increase in the cost of diesel over a 60-day period that resulted in a $2 million increase in fuel
expense. Mr. Marinesi then provided a comparison to amended budget for revenue less
expenses and reported that MTS did not have to use reserves or carryover to balance the
budget at year end.

Action Taken

Mr. Emery moved to receive an MTS preliminary FY 2008 operations budget report. Mr.
Rindone seconded the motion, and the vote was 10 to 0 in favor.

Chairman’s Report

The Chairman made no report.

Audit Oversight Commitiee Chairman’s Repori

No report was given.
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62. Chief Executive Officer's Report

Mr. Jablonski reported that he recently traveled to San Francisco for California Transit
Association Strategic Plan Task Force meeting. He reported that he is the Chairman of this
task force.

63. Board Member Communications

Trolley Power Substation Problem: At Mr. Emery's request, Mr. Jablonski provided an overview
of the recent problems with a trolley power substation that overloaded during a Chargers game
and temporarily shut down service. Mr. Terry explained that electricity burned through the
contact wire, and it took 3 % hours to repair the problem. He stated that operations were
continued on a single track during the repair period, and service was restored by the end of the
game. He stated that most Charger fans were transported to the game before the overload
occurred.

Mr. Jablonski pointed out that, when the Central Train Control system is completely installed,
these types of problems will be detected immediately, and, in this case, disruption of service
would have been prevented. He also reported that bus service carried 2,700 people to the
game compared to last year's number of about 2,300 per game.

APTA Annual Meeting: At Mr. Monroe's request, Mr. Jablonski reported that information
regarding the APTA Annual Meeting and badges for the EXPO with be forthcoming in the near
future. He stated that MTS is in the process of filling the 400 volunteer siots that are open. He
added that Board and staff members will be able attend sessions and just about anyone can
have access to the EXPO.

Ms. Atkins reported that there are often an inadequate number of taxicabs at the airport, and
she has had to wait as long as 15 minutes for a cab. Mr. Jablonski stated that MTS will have a
welcome desk at each airport terminal and the Santa Fe Depot where arriving conference
attendees can get information on transportation options to their hotels. He stated that Route
992 can be used and that MTS is also providing a secondary route on the first two and last two
days of the conference that will also serve the conference hotels.

Mr. Young reported that he has brought up the shortage of cabs with the Airport Authority, and
they are looking into this problem. He also stated that he had discussions with people at the
Seattle APTA Board Member Seminar who were interested in how MTS manages taxicab
operations in San Diego. He suggested that staff host some type of session on this at a future
APTA conference.

64. Additional Public Commenis on ltems Not on the Agenda

There were no additional Public Comments.

65. Next Meeting Date

The next regularly scheduled Board meeting is Thursday, September 25, 2008.

66. Adjournment

Chairman Mathis adjourned the meeting at 10:17 a.m.
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METROPOLITAN TRANSIT DEVELOPMENT BOARD

ROLL CALL
MEETING OF (DATE): 9/11/08 CALL TO ORDER (TIME): g.08 a.m.
RECESS: RECONVENE:
CLOSED SESSION: RECONVENE:
PUBLIC HEARING: RECONVENE:
ORDINANCES ADOPTED: ADJOURN: 10:17 a.m.
PRESENT ABSENT
BOARD MEMBER (Alternate) (TIME ARRIVED) (TIME LEFT)
ATKINS | {Hueso) O
CLABBY 7% (Selby) O
EMERY [ {Cafagna) 0O
M
EWIN O (Alian} O
[
FAULCONER 0 {Hueso) O
MAIENSCHEIN %] {Hueso) O
MATHIS & (Vacant) O
[%;
MCCLELLAN il {Hanson-Cox)]
MCLEAN M (Bragg) |
MONROE @ (Downey) [
RINDONE & (McCann) O
ROBERTS 2 {Cox) O
9:18 a.m. during Al 30
RYAN O (B. Jones) M
YOUNG M {Hueso) a
ZARATE O (Parra) |

/ P
SIGNED BY THE OFFICE OF THE CLERK OF THE BOARD Mmﬂ—

CONFIRMED BY OFFICE OF THE GENERAL COUNSEL ( 9(///*1[7/@“

Gail Willlams/Roll Call Sheets
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REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED \

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

4 = - Y

Dat

7

Name R. M tchel Peauchany

Address P Bax 297 56 /l/éuaif/g4../mﬂ (ot
Telephone Gl SHE S 6T 2 d
Organization Represented mum/ééﬂ/ Fon msp-(a/w Aot /N
Subject of Your Remarks an&%’ /M e sote_

Regarding Agenda Item No.

Your Comments Present a SUPPORT OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER:_Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07



Chairman Mathis, and Members of the Board.

| am Mitch Beauchamp, formerly an MTDB and San Diego
Trolley Director, representing National City. Since leaving my 8
years of service on those Boards, | have been involved with
restoring a two-railroad company service to the San Diego —
Tijuana region. Part of the effort was to open the Desert Line
and accessing another operator to that line and having two rail
lines serve San Diego, as with most large cities in the U S.

The main effort in providing competitive rail service was to
open the Desert Line by clearing the tunnels and getting the
rock slides removed. Concurrent with that was getting the
Mexican portion of the line in a contractually compatible
condition. My presence before you today is to present you
with the request to move forward with selling the Desert Line
to a responsible rail operator so that (1) the liability faced by
MTS in the operation of that line is removed; (2) the sale of the
line can relieve a portion of the budgetary problems now faced
by MTS; (3) the necessary investment can be made in the
privately-owned rail line to upgrade the system to handle the
anticipated volumes from a competitive Union Pacific Railroad;
and (4) hazardous liquid petroleum cargo and empty gas tank
cars can be removed from the San Diego urban region and,
particularly right in front of the Convention Center and MTS
headquarters.



By ordering an appraisal and offer to sell of the Desert Line
to a responsible operator, you can move forward positively on
the issue of the access to the San Diego and Tijuana markets by
a viable, competitive, Class | railroad and restore the full value
of the gift of John D. Spreckels to the residents of the region.

As with all sales of MTS right of way in the past, the retention of
an easement and right of reversion by failure to retain as a
transportation feature would be assumed as part of the sale.

| thank you for the opportunity to present this proposal to
you and ask that you share the vision of John D. Spreckels and
provide leadership in this important action.
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REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED 2—

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

.Date 7‘47—05/ Sl e o g

Name C, J - /2‘5 [ L—;L I/“C( ‘

Address § P e g .D;D - na)‘f E‘;\V\ D\ &4
f

Telephone G (5 ¢ P pe 7

Organization Represented

Subject of Your Remarks

Regarding Agenda ltem No.

Your Comments Present a SUPPORT OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07
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Agenda Item No. __6_

JOINT MEETING OF THE BOARD OF DIRECTORS OPS 9706
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 25, 2008

SUBJECT:

SDTI: SD 100 LIGHT RAIL VEHICLE REPAIRS SOLE-SOURCE CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors:

1. find that there is only a single source of procurement for repairs to Siemens
Transportation Systems, Inc. (Siemens) SD 100 Light Rail Vehicle (LRV) No.
2052,

2. find that Siemens is the sole-source provider for the structural repair service for

San Diego Trolley Inc. (SDTI) LRV No. 2052; and

3. under the provisions of MTS Board Policy No. 52 (4E), authorize the Chief
Executive Officer (CEQ) to award a sole-source, fixed-price contract to Siemens
to repair SDTI LRV No. 2052.

This action requires a two-thirds vote of all members of the Board of Directors.

Budget impact

The estimated cost is between $400,000.00 and $750,000.00 for the completed repair,
which would be encumbered under the LRV Maintenance line item of the FY 09
operating budget. This line item would be replenished from the insurance
reimbursement funds less the $25,000.00 deductible. The total impact is therefore
estimated to be $25,000.00.

Metropolitan Transit System {MTS} is a Catfornia public agency and is comprised of San Dieqo Transit Corporation and San Diego Trolley, Inc. aonprofit public benedit corporations,
in cooperation with Ghula Vista Transit and National Gity Transit. MTS is the taxicab administrator for ight cities and the owner of the San Diego and Arizona Eastern Raitway Company.

MTS member agencies inchide: Giy of Chuls Vista, Gty of Coronado, ity of Bl Cajon, City of imparial Beach, Gity of La Mesa, City of Lemon Grove, Gity of Nattonat City, Gity of Poway,
Cily of San Diego, Clty of Santee, and the County of San Uiego.



DISCUSSION:

Executive Committee Recommendation

At its meeting on September 18, 2008, the Executive Committee recommended
forwarding this item to the Board of Directors for approval.

On March 14, 2008, SDTI LRV No. 2052 was involved in a collision with a full-sized
pickup truck going approximately 35 miles per hour. The truck failed to stop at a
crossing protected by warning bells and gates and entered into the path of the
approaching 2-car frain. The train could not avoid the collision and struck the pickup
truck broadside pushing the vehicle approximately 80 feet. The collision and the
continued forward momentum resulted in substantial front and side body damage. The
impact also caused the derailment of the A-End power bogie of the LRV. Other damage
included major structural and component damage of the A-end and B-side of the LRV.
Major visible damages include the coupler, front and side body panels, doors leaf, and
steps within the doors and windows. LRV No. 2052 also sustained major under-car
component damage to the main propulsion unit (chopper) and associated equipment.

After careful inspection by staff, it was determined that itis in the best interest of MTS {0
contact Siemens, the original equipment manufacturer (OEM), as Siemens has the
technical expertise and facilities for these types of repairs. Siemens would certify that
the repairs are properly made, install new equipment, warranty the repair and
equipment, and test the entire car system in accordance with SDTI and California Public
Utilities Commission standards. SDTI does not have the technical expertise or staff to
perform this type of major rework. Damages to the LRV are extensive and require
specialized equipment (i.e., jigs, stands, and tools). Because the electrical wiring
raceways are in the damaged area, all electrical systems require rework, new wiring
harness and connections, new and repaired equipment installed, and system testing fo
ensure system functionality. Siemens would perform the required electrical tests and
commission the electrical system and vehicle to ensure that the repaired systems are as
new or in a safe and reliable condition to return the car to revenue services.

SDTI does not have copies of the structural drawings for the SD 100 vehicles. These
drawings are considered proprietary in nature and a trade secret of Siemens. Therefore,
Siemens is considered the sole-source provider of accident damage repair services for
the SD 100 vehicle.

Siemens proposed and SDTI concurs that the repair process be undertaken in four
phases.

Phase 1: Detailed investigation of the vehicle in order to understand the magnitude
of the damage. The vehicle will require partial disassembly in the
affected areas.

Phase 2: Define all necessary work and a list of parts that need to be repaired or
replaced.
Phase 3: LRV vehicle will be reassembled and all work documented.



Phase 4: LRV will be tested in Sacramento and commissioned at the SDTI

maintenance facility pursuant to Siemens Series VI documentation for the
SD 100 vehicle.

Staff is working with Risk Management staff regarding recovery of all costs and liabilities
from the insurance carrier.

The total estimated proposed cost to repair the vehicle ranges between $400,000.00 and
$750,000.00. The $25,000.00 amount is the insurance deductible portion, which SDT!
must pay directly to Siemens.

Overall, the proposal submitted by Siemens was found to be responsive for the repairs
necessary to meet the needs and to return the LRV back into revenue service ina
reliable and safe condition.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Terry Mulcahy, 619.595.4904, terry. mulcahy@sdmts.com

SEPT25-08.6.8D100 LRV REPAIR. MYNIGUEZ. .doc

Attachments: A. Draft Standard Services Agreement

B. Cost Estimate



D RA FT Att. A, Al 6, 9/25/08

STANDARD SERVICES AGREEMENT

CONTRACT NUMBER

FILE NUMBER(S)

THIS AGREEMENT is entered into this day of 2008, in the state of California by
and between San Diego Metropolitan Transit System (“MTS”)}, a California public agency, and the following
contractor, hereinafter referred to as "Contractor™

Name: Siemens Transportation Systems Inc. Address: 7484 French Road

Form of Business: _Corporation Sacramento, CA 95828
{Corporation, partnership, sole proprietor, efc.)

Telephone: _ 916.681.3209

Authorized person to sign contracts: Bradrick Allison Sales Representative
Name Title

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish to
MTS services and materials, as follows:

To provide all fabor, materials, and equipment necessary to repair accident damage on LRV No. 2052
as described in Siemens’ Estimated Price Quote. This contract consists of the Standard Services
Agreement, the Standard Conditions Services, the Federal Requirements, and Siemens’ Proposal for
Estimated Repairs for LRV No. 2052,

The total estimated cost for completed repairs shall be between $400,000.00 and $750,000.00. The
total contract amount shall not exceed $25,000.00, which MTS shall pay directly to Siemens
Transportation Systems Inc. This represents the insurance deductible portion.

SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION
By: Firm:

Chief Executive Officer
Approved as to form: By:

Signature

By:

Office of General Counsel Title:
AMOUNT ENCUMBERED BUDGET iTEM FISCAL YEAR

$25,000.00 352-53610 FY 09
By:
Chief Financiat Officer Date

(____total pages, each bearing contract number) SEPT18-08.D1.AttA. SIEMENS SSAMYNIGUEZ.doc



IN-HOUSE COST ESTIMATE LRV 2052

Att. B, Al 6, 9/25/08

item # Description Repairing Cost “Replacing Cost

COUPLER

1 Mechanical & Electrical head and draft gear buffer $65,000.00
BODY SHIRT

2 Right side $750.00

3 Left side $750.00
A-END BOGIE

4 Bogie Frame $2,000.00 $4,000.00

5 Tires $8,000.00

6 Wheels $4,000.00

7 Axels $4,000.00 $8,000.00

8 Traction Motors $50,000.00 $130,000.00

9 Gear Boxes $10,000.00 $30,000.00

10 Slewing Rings $4,000.00 $8,000.00

11 Calipers $4,000.00 $20,000.00

12 EHU's $1,500.00 $3,000.00

13 Track Brakes $1,000.00 $3,000.00

14 Cow Catcher Frames $2,000.00 $4,000.00
SHOCKS

15 Vertical $1,000.00 $2,000.00

16 Horizontal $1,000.00 $2,000.00
LIGHTS

17 Headlight $600.00

18 Taillight $600.00
DOORS

19 Glass $300.00

20 Leafs 3B & 4B $3,000.00 $6,000.00

21 Step Weli 3B & 4B $1,500.00 $3,000.00

22 E/H butterfly plate $500.00 $1,000.00

23 Light barrier 3B & 4B $500.00 $1,500.00

24 Floor buckled at step well $1,000.00 $2,000.00
WINDOW

25 Glass - side $600.00

26 Glass - front $500.00
JACKING POINTS

27 Lifting point shroud A-end $400.00 $1,000.00

28 Chopper Unit $100,000.00 $350,000.00

29 Blower Motor air intake access cover $500.00 $1,000.00
ASSORTED BODY DAMAGE

30 A & B sides & ends $2,000.00 $4,000.00
PARTS TOTAL $189,900.00 $664,600.00
LABOR

31 Maintainer $26.50 per hour (2900) $76,850.00

32 Supervisor $28.84 per hour (296) $8,536.64
LABOR TOTAL $85,286.64

33 PARTS TOTAL $189,900.00 $664,600.00

34 LABOR TOTAL $85,386.64 $85,386.64

35 GRAND TOTAL $275,286.64 $749,986.64

B-2
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h."“\\\\\\\ \§ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466, FAX 619.234.3407

Agenda Iitem No. _:_3_(_)_

JOINT MEETING OF THE BOARD OF DIRECTORS CIP 11250
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 25, 2008

SUBJECT:

MTS: NEW FLYER BUSES FOR CHULA ViISTA - CONTRACT AMENDMENT

RECOMMENDATION:

That the MTS Board of Directors authorize the Chief Executive Officer (CEO) to execute
MTS Doc. No. G1101.2-07 (in substantially the same format as Attachment A) with

New Flyer of America, Inc. to purchase five 40-foot, low-floor, compressed natural gas
(CNG) transit buses.

Budget Impact

Encumber $1,940,731.55 to MTS Capital Improvement Project (CIP) Chula Vista
40-Foot CNG Low-floor Buses (CIP 11250-1300) and $150,407 for MTS payment to the
Franchise Tax Board for sales tax to CIP 11250-1300. This would leave a balance of
$298,861 remaining in the procurement line item.

DISCUSSION:

The Chula Vista transit service currently operates several buses that are past their
useful lives and in need of replacement. The operation is also currently below the
recommended spare-bus ratio and in need of additional buses to adequately cover peak
service and improve the spare-bus ratio to 20%. This purchase would resuit in the

retirement of several old diesel buses replacing them with new, clean CNG-powered
transit buses.

Metropelitan Transit Svstem (MTS}is comprised of the Metropoitan Transit Development Board (MTDB) a California pubiic agency. San Disgo Transit Corp., and San Diege Trollay. Inc,
in cooparation with Chula Vista Transit and National City Transil. MTS is Texicab Administrator for eight cities, MTOB is cwner of the San Diego and Arizona Eastern Ralway Company.

MTDB Member Agencies includie: City of Churia Vista, City of Coronadie, Cily of Bt Caion, City of Imperial Geach, City of La Mesa, City of Leman Grove, City of Mational City, City of Poweay,
Chy of San Biego. City of Santee. and the County of San Diego.



In February 2008, MTS awarded a contract to New Flyer for 35-foot and 40-foot low-floor
transit coaches with options available on an as-needed basis for a period of five years.
MTS staff has had discussions with New Flyer to finalize technical issues and is ready to
award a contract amendment with options for five new 40-foot, low-floor buses.
Following award of the contract, it is expected that the buses would be delivered within
four to five months (approximately February 2009).

In accordance with federal regulations, the MTS Internal Auditor is conducting the
preaward audit. This audit confirms that New Flyer, the manufacturer of the buses,
meets all Buy America and Federal Motor Vehicle Safety Standards compliance
requirements.

P et

PauhC._Jablonski
Chief Executive Officer

Key Staff Contact: Claire Spielberg, 619.238.0100, Ext. 6400, Claire.Spielberg@sdmts.com

SEPT25-08.30.NEW FLYER CHULA VISTA.CSPIELBERG.doc

Attachment: A. Draft MTS Doc. No. G1101.2.07



Att. A, Al 30, 9/25/08

September 25, 2008 MTS Doc. No. G1101.2.07
CIP 11250

Mr. Paul Smith

Executive Vice President of Sales and Marketing
New Flyer of America, Inc.

711 Kernaghan Avenue

Winnipeg, Manitoba

R2C 3T4 Canada

Dear Mr. Smith:

Subject: AMENDMENT NO. 2 TO MTS DOC. NO. G1101.0-07 - FIVE 40-FOOT OPTION BUSES FOR
CHULA VISTA

In accordance with Article 2, “Changes,” of the Standard Services Conditions of MTS Doc. No.
G1101.0.07, MTS amends the Agreement to add five (5} option 40-foot, low-floor, compressed natural
gas (CNG) buses to the order for Chula Vista and to make minor changes to the options and pricing as
detailed below.

The amendment shall consist of the following:

Unit Price Total (5 buses)

. Base price of bus (includes WC equip.& defivery): $389,560.31 $1,947,801.55
Option changes adjustment: ($1,914.01) ($9,570.05)
Production contingency: $ 500.00 $2,500.00
TOTAL OF AMENDMENT NO. 2: $388,146.30 $1,940,731.55

» Amend Page 1 (Standard Procurement Agreement cover page) to change the total contract

amount from $28,626,658.06 to a revised amount of $30,567,389.56.

. Sales tax up to a maximum of $150,407 to be paid by MTS directly to the State of California
Franchise Tax Board.

. Revise Pricing Form to include minor technical and price changes and the cost of the five option
buses for Chula Vista.

All other conditions shall remain unchanged. If you agree with the above, please sign and return the
document marked "original” to the Contracts Administrator at MTS. The other copy is for your records.

Sincerely, Agreed:

Paul C. Jablonski Paul Smith

Chief Executive Officer New Flyer of America, Inc.
SEPT25-08.30.AttA NEWFLYER Date:
AMDMT2.CSPIELBERG.dac

Attachment: Revised Pricing Forms dated 9/25/08
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MTS: New Flyer Buses for Chula
Vista - Contract Amendment

MTS Board Meeting
September 25, 2008

Agenda Item No. 30
9/25/08

MTS Bus Procurement 2008

February 2008 for MTS Bus with

options for additional buses.
“Desire to purchase five 40-foot CNG
“*Replaces old diesel buses

2009

mrs 0000

»MTS awarded 50 buses to New Flyer in

low-floor buses for Chula Vista service

“»Expected delivery in January-February

Recommendation

The Board of Directors authorize the
CEO to execute an amendment with
New Flyer of America, Inc. to purchase
five 40-foot low-floor compressed
natural gas (CNG) transit buses.
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szﬂ“\\\\\\\\\% Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466, FAX: 619.234,3407

Agenda Item No. 45

JOINT MEETING OF THE BOARD OF DIRECTORS LEG 491
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

September 25, 2008
SUBJECT:

MTS: LIABILITY CLAIMS ANALYSIS REPORT

RECOMMENDATION:

That the Board of Directors receive the Liability Claims Analysis Report (Attachment A)
for MTS, San Diego Transit Corporation (SDTC), and San Diego Trolley, Inc. (SDTH).

Budget impact

No budget impact resulting from receiving the Liability Claims Analysis Report.

DISCUSSION:

The Liability Claims Analysis Report (Attachment A} is the ninth since the decision to
utilize third-party administrators {TPAs) was put into effect in March 2002. The report
identifies pertinent information regarding claims management, such as the number of
claims, claim payouts, and unfunded incurred liabilities for MTS, SDTC, and SDTI

through June 2008. The report encompasses loss information data from MTS, SDTC,
and SDTI.

In an effort to save costs and provide for greater efficiencies, the administration of
liability claims was brought in house. McDowell Adjusting Company (McDowell) was
contracted to act as the TPA for third-party liability claims through September 2007 and

CorVel Enterprise Comp, Inc. - Hazelrigg Risk Management Services (Hazelrigg) is the
TPA for workers’ compensation claims.

Metropolitan Transit System (M78) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Traoiley, Inc. nonprofit public benefit corporations,
in cogperation with Chula Vista Transil and National City Transit. MTS is the laxical adminsstralor {or eight cities and the owner of lhe San Diego and Arizona Easlern Railway Company.

MTS imember agencies include: Gity of Ghula Vista, City of Coronado. City o1 El Cajon, City of Iimperial Beach, Gily of La Mesa, Cily of Lemon Grove, Gily of Nalional City, Cily of Poway,
City of San Diego, Cily of Santee, and the Counly of San Diego.



A total of 6,097 liability incidents have been submitted to the TPA for processing since
March 2002. Of those claims, 97% (5,892) have been closed. During fiscal year 2008,
a total of 438 unique liability claims occurred compared to 853 in 2007. However, formal
unigue claims that require an individual to submit the MTS Agency Claim Form to the
Board totaled 189 claims in fiscal year 2008 compared to 228 in 2007. This 17%
decrease in unique-incident formal claims reflects the ongoing efforts in employee
management, training, and claims administration. The total for all formal claims
associated with these incidents reduced by 20% from 248 claims (FY 07) to 197 (FY 08).

Incurred future reserve liability costs are established by the claims administration staff.
A claim reserve is an estimate of the potential expense to the corporation based on
currently available information. The reserve estimates for specific claims may be
adjusted as claims are incurred and developed allowing for any unforeseen growth of
claims’ costs over time.

Along with claims severity, claims frequency is the dominant factor that affects the
overall cost of liability claims management. SDTC and SDTI both experienced some
fluctuation in the monthly claims frequency attributable to tracking and recording
methodology changes, which occurred as claims administration was brought in house
and the new claims administration database was developed and put into production.

The review of unique formal claims indicates that vehicle collisions between moving
vehicles accounted for 27% (48) of the claims, followed by vehicle collisions with
stationary objects at 14% (26), and start/stop falls onboard vehicles of 12% (21).

The monthly liability claims TPA costs ($386,343 - annualized) varied little between fiscal
year 2007 and fiscal year 2008. Establishment of an in-house Claims Administration
Department was completed and put into place in October 2007. The additional monthly
staff internal claims management expense, including an overhead load factor of 40%, is
approximately $9,273. Compared to the former monthly average TPA charges of
$32,195, this equates to a 71% claims management expense savings. Annualized, this
savings is greater than $275,066.

For workers’ compensation, the frequency of combined agency indemnity claims is
displaying a slight decreasing trend. The overall claim-count frequency also has shown
a similar declining trend. The issue of claims closure continues to be emphasized with
the TPA. The average cost per claim measured over the last four fiscal years has
decreased from $6,896 to $6,303. This positive, yet leveling trend reflects third-party
claims administration, internal employee management, and the nature of claim types.

The overall cost for litigation appears to have remained flat as measured by the posting
of attorney biillings. The annual overall difference was calculated to be $5,163.
Breakdown between agencies for tort-related litigation was 10% for MTS, 68% for
SDTC, and 22% for SDTI. The workers’ compensation legal costs remained nearly flat
compared with fiscal year 2007. The attorney services utilization breakdown between
agencies for workers' compensation matters was 0% for MTS, 84% for SDTC, and 16%
for SDTL.



Management and the Risk Department are always working hard to decrease claims
costs. For fiscal year 2009, a Workers' Compensation Claims Administration Request
for Proposals (RFP) was developed and is currently in the selection process phase.
While hard management expenses may not significantly decrease through this process,
it is anticipated that superior service will lead to a decrease in overall claims cost. We
are also seeking to enhance our claims-related cause information in order to identify and
minimize employee injuries through training and other loss prevention measures.

With liability claims administration now in house, our effort will be to consolidate the Risk
Management Department to one centralized location (1255 Imperial Avenue) and to
confirm and document our internal claims management procedures. Our objectives are
to minimize our loss expenses through increased attention to loss prevention and to
maximize recoveries via our subrogation efforts. We look forward to the augmentation of
our risk-reduction tools through the use of video and audio feeds from vehicle and facility
surveillance systems. Use of this information should result in more efficient defense
against fictitious claims, more efficient processing of valid claims, and a supplement to
our employee training with an emphasis on the minimization of incidents that lead to
claims.

( £ f;«,/%w
PauF\E‘abl onski
Chief EXécutive Officer

Key Staff Contact: Jim Dow, 619.557.4562, iim.dow@sdmts.com

SEPT25-08.45.LIABILITYCLAIMS.JDOW doc

Attachment: A. Liability Claims Analysis Report (Board only due to volume)



MTS SDTC SDTI Liabitity Claims

MTS / SDTC / SDTI

9/19/2008 6:01 AM

Att. A, Al 45, 09-25-08

Unique Non-Subrogation/Collection - Compiled Data Captured: 07/29/08

LIABILITY CLAIMS ANALYSIS

T MIS .| 8Dic
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~8DTI
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A-1



MTS SDTC SDTI Liability Claims 9/19/2008 6:06 AM Att. A, Al 45’ 09-25-08

mMTS/spDTc/spTi LIABILITY CLAIMS ANALYSIS

Unique Non-Subrogation/Collection - Gompiled Data Captured: 07/29/08

LIABILITY CLAIMS PER MONTH (Non-Subro)
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MTS SDTC SDTI Liabiiity Claims 9/19/2008 6:07 AM Att. A, Al 45’ 09-25-08

UNIQUE LIABILITY CLAIMS - OPEN / CLOSED PER MONTH |
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Att. A, Al 45, 09-25-08

$/19/2008 6:10 AM

MTS SDTC SDTI Liability Claims
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MTS SDTC SDTi Liability Claims 9/19/2008 6:12 AM Att. A, Al 45’ 09_25_08
FORMAL UNIQUE LIABILITY CLAIMS

Unigue Non-Subrogation/Coflection - Compiled Data Captured: 07/29/08

“FORMAL UNIQUE LIABILITY CLAIMS PER MONTH (Non-Subro)
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Att. A, Al 45, 09-25-08

9/19/2008 6:14 AM

MTS SDTC SDTI Liabitity Claims
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MTS SDTC SDTI Liability Claims

Claims Payouts - LIABILITY
Fiscal Year 2008 - 2006
Actual Expenses (Prefiminary Draft - Un-Audited)

9/19/2008 7:02 AM Att. A, Al 45, 09-25-08

[ Account| Description
LIABILITY
53310

TS SoTec ] SDTl.

. .T'otai

$611,538
$437,962
$297,469
-$180,268

$268,137 144%
$127,016/20%
$122,347141%
-$109,954i61%

$315,650|52%
$307,70470%
$156,314153%
-$70,314138%

$27,751
56110 |Liability Claim Payments $3,243
53320 |TPA-Claims Administratic;  $18,807
56120 |Liability Claim Recovery $0

Liability Legal

2,008 -

i AccountiDescription

- MTS

. SDTC

SDTI

- Total

LIABILITY - -

Liability Legal

$41,626

$377,135

$ 163,312

$582,073

{ 53310

Liability Claim Payments

$9,728

$235,350

$ 199,949

$445,027

TPA-Claims Administratio

$29,132

$ 18,865

$55,129

$ (146,085)

-$196,846

SDTI

“Total

Liability Legal

$35.7611:

$419.552

$328.753

$784,056

Liability Claim Payments

$403,388

76%

$ 125,332

$528,720

TPA-Claims Administratiol

$11,130

$243,208

55%

$189,499

$443,927

Liability Claim Recovery

-$78,955

$ (96,098

-$175,053

MTS

SDTH

Total

IABILITY

53310

Liability Legal

$5,875

$150.262

$312.347

$468,484

56110

Liability Claim Payments

$284,374

$ 55,766

$340,140

53320

TPA-Claims Administratio

$38,160

$196,513

$ 158,678

$393,351

56120

Liability Claim Recovery

$168,904




MTS SDTC SDT! Liability Claims

9/19/2008 7:04 AM

Liability Claims Payouts - MTS

TPA-Claims
Administration
12%

Liability
Claim
Payrments
17%

Liability Claims Payouts - MTS
Average FY 2008 - 2006

TPA-Claims
Administration
38%

Liability

Liability
Ciaim
Payments
6%

Liability Claims Payouts -
SDTC
TPA-Claims FY 2008

Administration
mm::xr ti —

Liab#ity

Liability Claims Payouts -
SDTC
Average FY 2008 - 2006

TPA-Ciaims

Administration —7 ‘et
20% ‘ Liability

Liability
Claim
Payments
39%

Liability Claims Payouts - SDTI
FY 2008

TPA-Claims
Administration

5%
Liability

Liability
Claim
Payments
52%

Liability Claims Payouts - SDTI
Average FY 2008 - 2006

TPA-Claims
Administration
24%

e ——
Liability

52%

Liability
Claim
Payments
24%

Att. A, Al 45, 09-25-08




MTS SDTC SDTI Liability Claims 9/19/2008 &:15 AM Att. A, Al 45, 09-.25-08

"FYO8 Category of Type Formal Claims - All Agencies

Other -_Vehicle Collision

Llft ReEated Ry ; o .Mov:ng
" Vehicle Door > - :
" Related

P'rope'rt'y
Crime - Other
Assault :
. D __Vehicie Collision
_Fall Other _ ~ Stationary Object
' ) R 3 . Pedestrian Accident
Vehicle Step / R .
Boarding Related Fall on Vehicle Vehicle / Bike

Starb’Stop Fall On _ Accident
Vehicle R ' .

Category of Type SDTC Formal Claims

: Category of Type SDTI Formal Claims:

Lit Refatod e D T | : : - Vehicka .geuhlclle- : Pede.st.rian.
Vehicle Door = Lol Vehicle L T D e e CN(!)H:?LON e St:ti:r;g?y . Accident
' Collision™ .- "~ . H " [i# Related... \ o ovng Object Lo
Moving . -~ || . ) ; Lo 1 . i Vehicle / -

g = SN T Bike = .

1 Vehicle Deor __ - ] < . Accident -

1 Related ~ s

- Assault . .
Fall Cther

* Vehicle Step

" { Boarding

Related

Start/Stop . ' r .Vehxc_:le - _ s : \ . Start/Stop
Fall On S L Collision . o H O S c L Fall G
“Vehigle - ref e ... . Stationary oo o K T e : -Vz-hicl: _
' Falion ./ gike Pedestrian - - Object R | I T I (RN V hidle Step -

Vehscle Acmdent' .._Accadent... ERIRU TR | BRSNS .. - [Fail Other i fB;ca?dingp

- FY08 CATEGORY OF TYPE FORMAL CLAIMS

_ _ - AGENCY
‘E‘YPE CLAIM ey MTS ny “sDT | Total

Vehlcle Collision Moving

Vehicle Collision Stafionary Ob;ect

Pedestrian Accident .

Vehicle / Bike Accident

Fall on Vehicle o

Start/Stop Fall On Vehtcle _

Vehicle Step / Baardlng Related

Faill Other

Assault B

Crime - Other

Property .

Vehicle Door Related ..

Lift Related

Other

48
26

NI O

NIDIOIO|C O IMOIOIO

s
N

PO e O = i O OO QN O 00
SN = N1 O 0100

-
o
[+-]
E-
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MTS SDTC SDT! Liabiliy Claims 9/19/2008 6:17 AM Att. A, Al 45, 09-25-08

. Lift Related
Vehicle Door
Related

Property

. Fali Other
- Vehicle Step /
Boarding Related

""" FY08 Category of Type Unique Files - All Agencies

' Start/Stop Fall On

Vehidle Collision
. Moving

Stationary Object
__ Pedestrian Accident . .

S T veticle / Bike©
Fall onVehicle - - Accident

Vehicle

7

'FY08 Category of Type SDTC Unique Files

R : Other
) Lift Related o
" Vehicte Door - : ' : Vehicle
Related : : ) i
_ : i
_Propesty ., . - : A ?\:O\ﬁ;:’gn

Crime - Other
Assatit_
Falt Other

Vehicle Step /
Boarding
Related

Start/Stop Fall
On Vehicle

L . Vehicle
© . Falton'Vehicle /" - P Lo Collision ©
S Stationary
Object

. ?edestrian.
o+ Accident

" FY08 Category of Type SDTI Unique Fites -
T vehicle © . Vehice :
Collision - Collision
’ Moving, - . -Stationary © - L
; . i . Pedestrian
P pOReet - cident

Vehicle J Bike
Accident

Fzll on Vehicle

Start/Stap Fal
On Vehigle

Boarding

Lift Refated - : ; Vehicle Step/
i ‘Related

Vehicle Door .

Related o LFallOtier -

] Assautt -

A-10



MTS SDTC SDTI Liability Claims

9/19/2008 6:18 AM

Att. A, Al 45, 09-25-08

MTS Administration

Claims Administration Costs

Fiscal Year 2008

Claims Adjuster

Administrafive Assistant - Liabiliy

Total Annual Amount

Calcuiated Monihly Amount l

o
Yo
Devoted | Personnel $
To Devoled To
Liability Limbility
TPA - McDowell Adjusting Compan
Date MTDB sDTC 5DTI Monthly Tetal
0.98 71412067 1,556.25{ 17,763.75 9,984.50 29,304.50
81172007 1,758.75] 19,477.50 13,847.50 35,083.75
.88 9/1/2007 2,245.001 18,198.7% 11,753.75 32,197.50
Cot 2007-
S Ovethead/! | June 2008 Total TPA Casts
FTE Load Percent | MONTHS FY 2008 96,585.75
Average Monthly
. TPA Cosls FY
19 79,483 0.40 9.00 2008 3219525
Annualized Totat
TPA Costs 386,343.00
[ 6624 264944 |
. [
5 H
kY Calculated Total
kY ) Total MTS Claims
. - Costs FY : . Administration L
9,273.03 2008 83,457.23 Costs FY 2008 180,042.98
Celculated FY-
2008 Savings
Average TPAvs MTS
Monthiy MTS Claims .
Costs FY Adminigtration )
2008 9.273.03 Costs 206,300.02
Caiculated
Annualized
E Savings TPA vs
Annualized MTS Ciaims
Totat MTS Administration :
Costs 111,276.30 Costs 275,066.70

A-11



MTDB SDTC SDTI Liability Claims 9/19/2008 6:22 AM

McDowell Adjusting Company
lculated Monthly invoiced Billi

Att. A, Al 45, 09-25-08

Monthly Total
Pl A e

e

32,376

32,053

32,279

31,453

34,875

30,806

35,441

33,188

27,168

35,001

29,459

34,081

33,540

29,925

31,961

30,163k

34,043}

35,841

33,9761

32,318}

29,305

35,084

32,198

Totall  52082.30] 1204.661.07] 770.919.65]

2 027.863.11

Monthly Average 868.56 19,748 54 12,6655

33,243.66

40,000.00

Car

30,000.00

35,000.00 -

canwaren | MicDowell Adjusting Monthly Billing

Warren -McDowell Adjustfing Compan D
€ e namine Ry

25,000.0¢

20,000.60 H

—e—— MTDB
e SOTC
sipymee SDTY

e e e ingar (SDTC)
e e o | in@ar (SDTI)

15,000.00

10,000.00 {7

5,000.00

0.00 -
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MTS SDTC SDTI Liability Claims 9/19/2008 6:48 AM Att. A, Al 45, 09-25-08

Claims Payouts - WORKERS' COMPENSATION
Fiscal Year 2008 - 2006
Actual Expenses (preliminary Draft - Un-Audited)

S o .AQeragé L

Account{ Description . N .. | .. sptC | - SDTI ..

WORKERS’ COMPENSATION - - 0o L T R _
52510 |Disability Payments $777.,964i6 $4086,504 $1,184,468
52515 {Medical Payments $835,824 $300,071 $1,135,895
52520 [Vocational Rehabilitation $105,544 $21,20711 $126,752

52525 |Applicant Legal $109,389 $4,263 $113,653
52550 |lLegal $245,196 $39,24611 $284,442
52540 iTPA-Claims Administratic $234,254 $96,066 $330,320

o _ 2,008 . SRR
Account!Descrlptton . o -4 . SDTC ... I sDTl - |- . Total
WORKERS' COMPENSATION ST e e e e
Disability Payments $559,557157% | $430,456 $990,013
Medical Payments $701,171165% | $383,654 $1,084,725
Vocational Rehabilitation $89,626i89% | $ 10,723 $100,349
Applicant Legal $94,533i100% | $ - $94,533
Legal $225,378i84% | $ 42312 $267,690
TPA-Claims Administratic $232,872{68% | $107,269 |3 $340,141

Account] Description 1 SDTC . SDTI - Total
WORKERS' COMPENSATION : oL o Cel L
52510 iDisability Paymenis $790,650i6 $417,655 i3 $1,208,305
52515 Medical Payments $854,374 $312,459 $1,166,833
52520 |Vocational Rehabilitation $185,377 $ 0878 $195,253
52525 |Applicant Legal $118,511 $ - $118,511
52550 |Legal $319,683 $ 30,824 $359,507
52540 i TPA-Claims Administratic $201,815 $109,328 $310,843

: : _ 2,006 . : :
AccountDescription _ SDTC . | SDTT . | . . Total
WORKERS' COMPENSATION —
52510 |Disability Payments $983,68517 $371,401 $1,355,086
52515 |Medical Payments $951,926 $204,200 $1,156,126
52520 {Vocational Rehabilitation $41,630 $ 43,023 $84,653
52525 |Applicant Legal $115,124%0 $ 12,790 1 $127,914
52550 iLegal $190,527 $ 35,601 $226,128
52540 | TPA-Claims Administratid $268,27417 $ 71,601 $339,875

A-13



MTS SDTC SDTI Liabikty Claims 9/19/2008 6:48 AM Att. A, Al 45, 09-25-08

Work Comp Claims Payouts - SDTC
Average 2008-2006

TPA-Claims
Administration
10%
Disability
7 Payments
Legal 34Y,
1% ' ;

Applicant Legal

Vocational /

Rehabilitation
4%

Work Comp Claims Payouts - SDTI
Average 2008-2006

TPA-Claims
Administration
1%

Applicant Legal
0%

Vocational : ‘ Disability
Rehabilitation NG Payments
2% <o | 47%

. Medical
‘Payments
35%
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MTDB SDTC SDTI Liabiiity Claims 91972008 6:24 AM Att. A. Al 45, 09.25-08
- My H]

CorVel - Hazelrigg Risk Management Services
Calculated Monthly Billing

Aug-05 $19,137
Sep-05 $23,157
Oct-05 $21,604
Nov-05 25,478
Dec-05 525,227
Jan-06 521,899
Feb-06 516,122
Mar-06 b22,967
Apr-)6 $22,234
May-06 $25,827
Jun-06 $22,361

Jul-GB $22,542
Aug-06 $20,667
Sep-06 £13,674
Oct-06 £15,254
Nov-06 g $12,794]
Dec-06 b $12,884
Jan-07 b $18,154
Fab-07 b $15,479
Mar-07 b18,549
Apr-07 $9,526
Way-07 $10.715
Jun-G7 511,337

Jul-07 $17,824
Aug-07 $23,831
Sep-07 519,141
Oct-0/ $23,376
Nov-07 $22,038
Dec-07 $17,532
Jan-08 $22,158|
Feb-08 $21,156
Mar-08 $22075
Apr-08 ; $23,343
May-08 $22,993
Jun-08 . $20,463

Total SUm 0. $1.764,545
Monthly Average

CorVel/HRMS Caiculated Monthly Billing
—eWTDR
—i= SDTC
50,000.00 —— SOTI

~—3— Monihly Total
45,000.00 - < s e L ingar (SDTC)

: ; X . s — — — Lingar {SDTI}
40.000.00 K ORI o Linear (Montity Total)

35.000.00 %
30,000.00 g

25,000.00

20,000.00

15,000.00 -

10,000.80 -

5,000.0¢ -

6.00

L 4
E 4

zobny ¢
Z0-AON &
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MTS SDTC SDTI Liability Claims 9/19/2008 6:25 AM Att. A, Al 45, 09-25-08

Lo COMBINED WORKERS' COMPENSATION COSTS . . .
YEAR 9880! 900 el - Qw02 62103 o304l - 04T . 05061 067 . 0708] . BYR Totals
Modical  [Faa® . | 1,053,118 1,514,742! 1818,671] 2,509,0751 1,724,1161 722,352, 500,144] 475691 409,273 314,851 511,241,033
: - [Outstanding (3} 57,846 93,052{ 150,232} 148,400 191,083; 98,385 67,671 121,312] 168,470; 294827 §1,382,278
Medlnc(S) 1 S1310884]  S1606.794] 51968503  $2657.475{  $1.915199 $620,737 $567,815 $597,003 §568,743 $609,678 $12,623,311
Iindernnity {Paid(s) 1845,652] 1,742,185 2,118,056] 3,202,734] 2,047,213] 855909! 586,751 510,950 471,433] 223,483 $13,504,3661
Time Loss {Outstanding{$) 75,404 81,341: 194,073 430,678 254,429 87,164; 72,254 79,807 132,708} 232125 51,638,983
o Cilndinc($) 1 $1,070,086F  $1,8235060  §2312.120)  $3.633412]  §2,301,642 5943073 §659,005 $58C,757 604,141 §455,608 $15,244,249
Expenses [Pad() - 148,720] 116,618 118,948 215843] 184,2477 112,355 71,796 91,696 47,251 17,606 $1,125,087
** {Outstanding (3} 1,182 10,453 19,130 47,237 42,702 29,73%: 25408 37,482 34,674 39,008 §287,015
Totsl Exp.($} - §149,911 §127.97 §138,075 $263,080 §226,949 §142,094 597,204 $129,178 $81,925 $56,614 $1.412,102
Totatl Paid($) - §3,247409]  §3,3725¢61  S4055673]  $5077,6521  $3956576  $1.8006161  §1,158,691 $1,078,337 $027,857 $555,940 §25,870,488
Total Outstanding ($) $134,432 $184,845 $363,435 626,315 $488,214 §215,288 $165,333 $238,601 $326,852 $565,960 $3,300,279
Total incurred($) $3,281,931]  $3557,301  SAMI0408]  S6653967)  $4,443.790)  $1.805904  $1,324,094 $1316,038]  §1,264,809;  $1,121,906 $28,279,762
Total Incurred Per File §14,350 $13.578 §18,261 $22,600 $17,157 §9,824 56,896 $6,487 $6,857 56,303 $13.060

' Agency Combmed Workers' Compensation lncurred
Average Cost Per Clalm 1998 20(}8

© $25,000°

B Incurred Per Claim

~ . $20,000 -

$15,000 °

- $10,000 |-

$5,000

'. 80 -

' Fiscal Year

: Agency Combmed Workers' Compensat:on Total Incurred Annuai
Costs 1998 2008

57,000,000

$6,000,000

_ss,ooo,ooo' j

$4,000.000 -

3
i
i
{

83,000,000

L
t!:‘pcv‘%f’ Y

|

©§2.000000 |

M

- $1,000,000 4

s

o8kg [ofeh

F:scai Year
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MTS SDTC SDTI Liability Claims 9/19/2008 6:26 AM Att A, AI 45’ 09"25'08

Agency Combined Workers' Compensation Claims Summary Report
Cumulative Results by Fiscal Year as of Month End, June 2008

YEAR| 98/99] 99/00; 00101} 01/02] 02103} 03/04] 04/05! 05406} 06107} 07/08]  BYRTolals
Indemnity {Time Loss) 52 B7 66 185 149 112 126 133 90 87 1,067
Claims  (Open 4 8 12 22 23 12 16 25 24 47 193
.iClased 48 58 54 163 126 100 110 108 66 40 874
Medical Only 187 195 176 105 110 82 66 70 93 91 1,175
Claims  ;Open 0 0 0 0 1] 0 0 0 0 15 15
Closed 187 195 176 105 110 82 66 70 93 76 1,160
|
Total Open 4 8 12 22 23 12 16 25 24 62 208
Claims [Closed 235 254 230 268 236 182 178 178 159 116 2,034
Combined 239 262 242 290 259 194 192 203 183 178 2,242
Closed 98% 7% 95% 92% 91% 94% 92% 88% B87% 65% %1%

; Agency Combined Workers' Compensation Claims
[Open!CIosed] 1998 - 2008

| mClaims_Closed |
| _ BClaims Open

Fiscal Year -

Agency Coembined Workers' Compensation Claims
[Time Loss Indemnity / Medical Only]
1998 - 2008

EClaims_Medical |
. RIClaims_indemnity

INE

Flscal Year =
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MTS SDTC SDTI Liabilty Claims 911912008 6:27 AM Att. A, Al 45, 09-25-08

. SDTC WORKERS' COMPENSATION COSTS ) . e

oy YEAR 98108 99700 00101 . Que2 02/03 04 . 04i05 05/06: 08707 . B7/08i  10YR Totals
Medical . IPaidls) $1.253,1980  $1,5137420  SLBIBET]  $2i52077] 8484427 $345,913 $361,745 $310,085 565,996 §1108220  $9,517,836)
Outstanding (5} $57 846 $93,067 $150,232 5135027 185,222 $24,173 851,382 $111,304 §40,517 $138,33¢ $087,094
" iMed Ing (5} $1.310.954] 34606794  $1,965903]  $2.287.304]  $1.669,649 $370,086 $413,167 $421,380 $207,543 52429617 $10,504,930
Indermnity [PadS) - S1845652)  $1742185]  S2118056] 2601758 51670322 $400,249 $369,724 §225,543 $112,467 467011 §11,212,757
Time Loss (Outstanging(§) 575,404 $81,341 104,073 $410,076 $244,391 §36,573 §63,682 $66,434 $19.808 5858050  $1,279,585
- Hind Ing ($) §$1.921.056]  $18235260  §2312128)  $31048341  $1914713 5436,822 $423.406 $294.077 $132,273 51325060 $12,492,342
Expenses Pad{s) . $143,729 $116,618 118,945 5107774 §172,317 $64,819 555,863 $73,563 $26,988 59,343 5996, 960)
- {Qutstanding (§) $1,182 316,453 $19,130 $41,966 538,157 515,108 520,672 530,994 $23,394 527,728 5228,721
{Total Exp.(5) 5148611 127,07 $128,076 $239,680 $210,474 579,924 §76,535 $104,557 $62,352 siort] s1,25681))
Total Paid{$) . . §3.247.4%0]  $3372545)  S4.0556731  S5061,808]  $3327.066 $810,981 $777,372 $609,291 $318,451 $166,866]  S21,727,5533
Total Quistanding {$} $134,432 184,845 5363,435 §587,008 $467,770 575,851 5135,736 $210,732 $83,717 251872 §2,405,400
Total Incurred($) | $338193%  SIESTAON  S4A19,108;  §5628818]  S3794536 8321 5913,108 $620,023 $402,168 §418,738] 524,222,953
Total Ingurred Per File $14,150 $13.578 §16.413 527,062 523139 145 $8.226 §7.257 55,001 54,868 §15.073

SDTC Workers' Cém;}:e-ﬁs’a'ﬁbn'I.ﬁ(':ur'fe'd" -
i - Average Cost Per Claim 1998 - 2008 S AR
$30,000 +— ST L S ._.!

$20,000

515,000

$10.000 - Ts18.413] k

S e[ N o= R . IR .o I ¢ %] -
g & .k N 72 IR > N : < . 0 I B

" Fiscal Year

.~ SDTC Workers' Compensation Total Incurred Annual Costs
ARSI ©1998-2008 - - e

. $6,000,000

. $5,000,000

o 84,000,500 -

© $3,000,000

$2,000,000 4

5100000 |- S B R

" Fiscal Year




MTS SDTC SDTI Liabitity Claims

911972008 627 AM

Att. A, Al 45, 09-25-08

San Diego Transit Corporation's Workers’ Compensation Claims Summary Report
Cumulative Results by Fiscal Year as of Month End, June 2008

YEAR i 98199} 99/00] 00001} 01102 021031 03/04] 041051 05106} 06/07! 07/08]  10VR Tolals
Indemnity (Time Loss} 52 67 66 148 120 79 80 82 40 38 772
Claims Open 4 8 12 18 20 7 13 22 10 24 138
iClosed 48 59 54 130 100 72 67 60 30 14 634
Medical Only 187 195 174 680 44 26 31 31 3% 48 835
Claims Open . 0 0 0 0 0 Q 0 0 0 ] 9
Closed 187 195 174 60 44 26 31 31 39 39 826
Totat Open 4 8 i2 18 28 7 13 22 10 33 147
Claims ~ [Closed 235 254 228 190 144 a8 98 91 69 53 1,460
. Combined 239 262 240 208 164 105 111 113 798 86 1,607
Percentage Closed 98% 97% 95% 91% 88% 93% 88% 81% 87% 62% 91%

BDTC workers' Compensation Claims

[Open / Closed] 1998 - 2008

b

1
I

T

. 1
S

CIaimsﬁCl.os.ed

Claims_Open

e

£
¢

WW//W,% B

99/00 W///

00/01

i |

Fiscal Year

" SDTC Workers' Compensation Claims
~ [Time Loss Indemnity / Medical Only]

1998 - 2008

Claims_Medical

O Claims_indemnity A]

Fiscal Year
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MTS SDTC SCTI Liability Claims 9M9/2008 6:29 AM Att. A, Al 45, 09_25_08

: - L SDTI WORKERS' COMPENSATION COSTS _ .
; YEAR 08/99: 99100 00 . %02 0203] 03704 04/05! 045/06: 0607 07108 YR Tolals|
Medical  ([Pad(s) $356,758 $239,669 $376,439 $138,359 $165,606] §242,977 $204,020]  $1,723,197
Outstanding (5} $13.373 $5,861 §74,212 $16,289 $10,008 $118,953 $156,488 $395,134]
Med Inc (3) 50 50 50 $370,171 $245,550 §450,651 $154,648 §175,6%4 §351,230 $360,517 $2,115,384
Indemnity 1Pai(s) . $510,976 5375 801 §455,660 §227,027 $285,307 §356,866 $176,782]  52,391,609)
Time Loss [Ouistanding(s) $20,602 519,038 §59,591 £8,572 $11,372 §112,002 $146,320} $360,39€]
o e In (5} 50 S0 20 $531,578 5306,92 §506,251 5235 509 5296680 $471,868 s3230020 2752007
Expenses [Pad(s] 518,059 $11,930 §47,5% $15,933 $18,133 58,263 §8,763 528,127
Gutstanding () $5,331 54,545 514,634 $4,736 56,485 §11,280 $11,280 $58,204
Total Exp {$) - 50 $0 50 523,400 $16,475 $62,170 $20.669 524,621 $19,543 $19,543 51864217
Total Paid($} 500 50t 50 $885,843 $628,510 879,635 $361,219 $469,045 $609,506 $389,074 54,242,933§i
Total-Quistanding {$) s01 sl 80 $39,306 $20,444 $130.437 §20,597 $27,869 §243,135]  §314,088 §813,876])
Total tncurred($) 50 50 $025,149 $5480841  $1,010,012 $610,016 $496,915 $852,681 $703,162 $5,055,809]1
Total Incurred Per File ] $11,282 §6.83 §11,450 §5073 §5,521 $8,198 $7,643 §7.963|

- SPTI .Workers"COh.pensatiéﬁ incurred _
Average Cost Per Claim 2001 - 2008 -~ . -

- $14,000

- $12,000 -

$8,000

© 86,000

$2,000°

“$0 -

'SDTI Workers’ Co'rﬁpen'sation'Tot.al Incurred Annual Costs -

T $1200000 7

81000000

7

- §600,000 -

v
!
e
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MTS SDTC SDTI Lizbility Claims 9/19/2008 6:29 AM Att. A’ Al 45, 09-25-08

San Diego Trolley Incorporated Workers' Compensation Claims Summary Report
.. Cumulative Results by Fiscal Year as of Month End, June 2008

YEAR] 98/99; 99100 001 01/021 02103: 0304 04/05] 0508} G6i07 07108]  GYR Totals
indemnity (Time Loss) 0 0 0 37 29 33 46 51 50 49 295
Claims Open 4 3 5 3 3 14 23 55|
|Closed 33 26 28 43 48 36 26 240
Medical Only 0 0 2 45 66 56 35 39 54 43 340
Claims Open 0 0 0 0 0 0 0 6 B
Closed 2 45 66 56 35 39 54 37 334
Total QOpen 0 0 4 3 5 3 3 14 29 61
Claims | Cinsed 0 0 78 92 84 78 a7 20 63 574
Combined 0 0 82 95 89 81 g0 104 92 635
Percentage Closed 97% 94% 36% 7% B7% 68% 90%

- SDTI Workers' Compensation Claims
[Open ! Closed] 2001 - 2008

& Claims_Closed
£3Claims_Open

T

ods WW% .

02403

Fiscal Year

- SDTI Workers' Compensation Claims™ =
{Time Loss indemnity / Medicat Only]
_ ©.....2001-2008 .

& Claims_Medical
| BClaims_|ndemnity

_ Fiscal Year




MTS SDTC SDTI Liability Claims

Liability Legal Invoices Paid

9/19/2008 6:31 AM

Att. A, Al 45, 09-25-08

FY 2007 FY 2008
%Contract #.Fim - Agency g . Agency o
MTS i18DTC SDTI . IMTS SDTC 1SDTI
Go717 Neit Dymott 123
G0719 Grant & Soden 900 84,335
G0720 Michael Ripiay (Law Office of) 46,864 600
Go721 Liebman, Quigley, Sheppard & Soulema 29,205 200
GO722 Ryan Mercaldo & Worthington 8,830 11,269
G0723 Butz, Dunn DeSantis Bingham 5,449 104,332 80,389 478 163
GO749 Sussc & Parreit 6,405
G0873 Bing Bush (Law Offices of) 25,218 665
G022 David Skyer (Law Offices of) 39,462
G1067 McDougal Love Eckis Boehmer & Foley 9,088 8,088 11,750 10,801 18,056
G1073 Butz Dunn DeSantis 5,8241 . 68,676 84,700 260 12,909 6,366
G1074 Bing Bush {Law Cffices of) 28,712
G1078 Ryan Mercaldo & Worthington 45,003
G1079 Grant & Soden 5,881 6,581 23,717
G1080 Michae! Ripley (Law Office of) 5,205 40,328
:(G1087 Lighman, Quigley, Sheppard & Sculerna 15,433 1,793 50,754
G1108 David Skyer (Law Offices of) 10,122 135,674
G1111 Wheatiey Bingham & Baker 50,348 80,406 43,064
G1173 Julie Soden (Law Office of) 13,059 48,445
Total $20,361%  $360,7777  $264,392 $64,628.  $436,9600  $130.664
.._NM%MMN ,wa”"""”wm M"'“""“mm ’meww””
FY Total | $645,531 $641,252
3% 56% 41% 10% 68% 22%
iDifference $4,279%
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MTS SDTC SDTI Liability Claims 9/19/2008 6:31 AM

Att. A, Al 45, 09-25-08

Workers Compensation Legal Invoices Paid

FY 2007 FY 2008

%Contract #' Firm Agency Agency
MTS SDTC ST MTS SDTC SDT
{G0728  Heggeness & Sweet 8,269 4,596
GO730 Wismar & Barber 19,475 10,846
G0731 Laughlin, Falbo, ef a, 380
GO734 Siegel, Mareno & Stettler 8,326 11,243
‘60735 Goldman, Magdalin & Krikes 4,613 5,221
G0736 Gray & Prouty 42,882 6,288 3,670
GO747 Siege! & Moreno 1,203 1,807
‘60750 Wismar & Barber 101,820 14,587
G09s7 Sharon Mctaughiin (Laww Offices of} 5,089 5,317
G1075 Wismar & Barber 58,953 5,090 86,922 22,868:
G1081 Gray & Prouty 17.475 8,352
G1086 Harry Tear (Law Office of)- 4,700 8,488 870
G1105 Rod Coppedge {Law Offices of} 21,487
G1138 Diatz, Gitmore & Assocc. 5,260 7,490
G1139 Trovilion Inveiss Ponticello & Demakis 22,737 4,181
G1162 Mark Barber 58,636 5,355
Total $0! $255,8211 $36,810 $0;  $252,8508 $49,215
’ W'M~u.ym\,w_hw w..,.-»m'“"'mwww R n -Nw_,,,.-.«w"“"ww"
FY Total |  $292,631 $302,073
mmmmmmmmmmmm 0% 87% 13% 0% 84% 16%
“Difference $9,443; )
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Agency Compare

Workers' Compensation

Indemnity Claims

Bus

Avg Cost Indemnity Claim
Total Reserves As Of 06/30/08

Att. A, Al 45, 09-25-08

NCTD, CA

MTS, CA

Pinelias
Suncoast
Transit
Authority,
FL

RTD:
Denver, CO

Pierce
Transit, WA

Delaware
Transit
Cormp.

Kansas City
ATA

Arithmetic Mean

Cperators

294

553

400

1180

501

500

588

Maintenance

171

189

0

562

104

130

208

Cther

122

104

75

668

257

150

229

Total

587

846

565

2410

984

862

880

1,019

NOTE

FY 99 to
present

Information
based on
history
1990 to
present

Period
1994-2008
SIR =
$1,000,000

Period
07/01/03 -
06/30/08

Period

12002-2007
Current
retention =
$600,000

Total incurred /
Reserves as of
06/30/08

$2,217,769

$2,495,398

$1,936,799

$1,496,918

$5864,171

$6,621,596

$1,328,358

$2,423,001

Average Annual
Reserve Costs as of
06/30/08

$248,540

$818,710

$226,607

$431,619

Average Total Cost
Per Indemnity Claim
Fy_08

$15,432

$10,331

$42,030

$14,149

$15,418

$19,472

Average Expenses

$6,996

549,703

Average Indemnity

$17,701

$15,418

Average Medical

$1,733

$765

Average Cost Per
Indemnity Claim Two
Year Period

$9,913

$9,804

$9,904

Average Cost Per
Indemnity Claim Five
Year Period

$8,164

$8,164

Average Cost Per
Indermnity Claim >
Five Year Period

$14,149

$14,149

Open Indemnity
Claims

129

76

103

Open Medical Claims

8

Open Medical Only
Claims

83

83

Avg Paid Medical
Only

$669

$566

Total Claims Open

137

166

108

115

56

83

Average Cost All
Claims

$15,073

$7,546

$16,120

A-24



Agenda ltem No. 45
9/25/08

Unique Liability Claims

UNIQUE LIABILITY CLAIMS COUNT OPEN / CLOSED (non-5ubro)
PERIOD |CATEGORY [ MTS [ sbic | SDTl | TOTAL
Assumed |Open Files 0 0 0 0]
Files Pre |Closed Files 9 364 79 452
03/01/02 Sub-Total Files 9 364 79 452
Files Open Files 17 125 63| &t 205
since  |Closed Files 116 1993 3783| 4. 5892} 97%
03/01/02 Sub-Total Files 133 2118 3846 6,097
Complete |Open Files 17 125 63 205
Status Closed Files 125 2357 3862 6,344
106/30/08 Total Files 142 2482 3925 6,549;




FY 2007

Open /
Closed SDTC | SDTC SDTI SDTI
Claims DOoL Transit | Transit | Trolley | Trolley MTS MTS Month
Per Month  Month Open | Closed | Open | Closed | Open | Closed | Totals

|
|
|
|
|

5O W — OO WK = =N
e I A B

WM OO R O

Open /
Closed SDTC | SDTC SDTI SOTI
Claims DOL Transit | Transit | Trolley | Trolley MTS MTS Month
Per Month _ Month Open | Closed | Open | Closed | Open | Closed | Totals
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FY 2007 - 2008

_ UNIQUE LIABILITY CLAIMS - OPEN/CLOSED PERMONTH

Open /
Closed SDTC | SDTC SDTI SDTI
Claims DoL Transit | Transit | Trolley | Trolley MTS MTS Month
Per Month  Month Open | Closed | Open | Closed | Open | Closed | Totals
e Dec-06 Sba: e e S

=
-
A
=

0
— 1 — — I
I 2

BN AR O N
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Formal Unique Liability Claims

k Formal Unique Liability Claims Per Month i

—— Transt |
—— Trolley |
—h— MTS

=== Linear (Transil)

. . — == Linear (Trolley)
Linear Trendline — — — Linear (MTS)
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Formal Unique Liability Claims

e 4 R z i
Formal Unique Liability Claims Per Month
x Total Agencies —._;:‘l:i
Linear Trendline 4 i s
25 y e —
— —— Linear (Transif)
NANANE

5 / \/’\/\\L ...... VAR \..,r ........ A
\VAN

MTS

% S
iy

4 o ° ° o
Formal Unique Liability Claim Types
Fre =\
FYO08 Category of Type Formal Claims - All Agencies
i Vehicle Collision
Lift Related Moving 27%
Vehicle Door
Related
Property
Crime - Other
Vehicle Collision
Fall Other Stationary Object 14%
Pedestrian
Vehicle SRlap / Accident
Boarding Related : Vehicle / Bike
Start/Stop Fall On Fall on Vehicle Ao
L 12%  Vehicle J

LTS

i




Formal Unique Liability Claim Types

(@ ™
Category of Type SDTC Formal Claims W Category of Type SDTI Formal Claims

Total Liability Claims Costs
Fiscal Year 2008 - 2006

« FY 2008 $ 913,202
e FY 2007 $1,581,650
- FY 2006 $1,033,071

42% Decrease




Liability Claims TPA Costs

McDowell Adjusting Company
Calculated Monthly Invoiced Billing

MTDB SDTC SOTI Monthly Total
936 14,115 12,117 27,168
1,375 19,546 14,080 35,001
1,231 15,846 12,382 29,459
756 17,414 15911 34,081
750 17,476 15,314 33,540
1,094 15,246 13,585 29,925
768 16,255 14,938 31,961
406 15,686 14,060 30,153
838 19,864 13,341 34,043
1,381 19,565 14,895 35,941
1,225 20,568 12123 33916
1,446 18,705 12,166 32,318
0
0
0

50 S 0%
Total 1220750 210,286.25| 164912.60| 387 406.35 o=
Monthly Average 1,017.29 17 523.85 13,742.72 32,283.86; %

% 5=
g

Liability Claims TPA Costs

McDowell Adjusting Company
Calculated Monthly Invoiced Billing

MTDB SDTC SDTI Monthly Total

Jul-06
Aug-06
Sep-06

Oct-06
Noy-06
Dec-06
Jan-07
Feb-07
Mar-07

Apr-07
May-07
Jun-07

Jul-07 1,556 17,764 9,985 29,305
Aug-07 1,759 19,478 13,848 35,084
Sep-07 2,245 18,199 11,754 32,198

oo ololooolooololo

Total]  5560.00] 5544000 3558575  96.585.75) o
Monthly Average| 185333 18.480.00] 1186192  32195.26(L

mrs
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In-House Claims Admin Costs

o Liability claims administration brought
in-house October 2007

» New staff expenses plus 40% overhead

o In-house monthly cost $9,273 verses
TPA charges of $32,195

« Annualized savings = $275,066

Workers’ Comp Claims Count

@ )

Agency Combined Workers' Compensation Claims
[Time Loss Indemnity / Medical Only]

1998 - 2008
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Workers’ Comp Claims Count

‘\
SDTC Workers' Compensation Claims
[Time Loss Indemnity / Medical Only]
1998 - 2008
300 ;
250 SClims_Medical [
BClaims_Indemnity ||
200 - ;
2 150 ‘
]
© 100 {
50
0 | TR —ErT ] =l iy, = T T
S
3.3 @3 32
Fiscal Year J

SDTC
Indemnity
ear Trendline

Workers’ Comp Claims Count

=
SDTI Workers' Compensation Claims
[Time Loss Indemnity  Medical Only]
2001 - 2008
'|m .|......._ e o a - —
S Claims_Medical 9
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Workers’ Comp Open/Closed Claims

fotal Claims
5 Year
ar Trendline

=

Agency Combined Workers' Compensation Claims
[Open f Closed] 1998 - 2008

LirJe

®Claims_Closed
BClaims_Open

% % it

V00| >

llll
T \\§ o

V7% 7 A

Fiscal Year

Workers’ Comp Cost Per Claim

~

Combined Workers' Compensation Incurred
Average Cost Per Claim 1998 - 2008

Agency

| @incurred Per Claim_|

=
$9,824 |15

$14.150[$13 573

%303

6,437 || 6,657

G (36,696

Fiscal Year




Workers’ Comp Cost Per Claim Effect

o Average cost per claim drop over the last
four years = $593

» Frequency claim count for FY 2008
86 soct) + 92 somy = 178

- $593x 178 = $105,554

SAVINGS X FREQUENCY

\\“?\‘;&l\m,,,/

TS

VI
™

Workers’ Comp Cost Per Claim

Agency Compare Avg Cost Indernity Claim
Workers' Compensation Total Reserves As Of 06/30/08
Indemnity Claims
Bus
Pinellas
Guncoast Avithmetic
Transit RTD - Pierce | Delaware Mean
Authority, | Denver, | Transit, Transit Kansas
~INCTD, CA| MTS, CA FL CcO WA Corp. | City ATA
Operators | 294 553 400 11801 _ 501 800 588
Maintenance | 171 189 90| 562 | 104 130 208
Other | 122 104, 75| 888 257 150 229
Total | 5687 846 565 2410 984 62| 880 1,019
——————— e —l BT . R ] | s ST | e
Average Total i
Cost Per |
Indemnity |
Claim FY_08 $15432  $10,331 $42,030 $14,149/ $15,418| $19,472
Total Incurred / \ i
Reserves as of ‘ |
06/30/08 | $2,217,769| $2,495398 $1,936799) $1496918) $864.171| $6,621,598 ¥1 328358| $2,423,001

S
§,% \lu,,,/

i

0000

10



Third Party Recovery

Gate Arm S 5,077
LRV/Auto $63,683 DT
Infrastructure $95,031 <o/

o Other $ 1,073 SDTI
e Bus/Auto $34,064 i
o Other S 2,882 soic

 TOTAL $201,810

Bus Video

e Incidents 30

e Claims 4
e No Pursuit 26

11



Risk Management FY 2009 / 2010

» Workers’ Compensation TPA Claims
Administration RFP

o Consolidate Risk Department To One Location
 Increase Attention To Loss Prevention

e Maximize Subrogation Recoveries

o Augment Informational Arsenal

o Emphasis In Minimization Of Incidents Which
Lead To Claims

12
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ATS

% \% Metropolitan Transit System
I:._m\\\\\\\\\ etropoiita nsit Syste

1255 Imperial Avenue, Suite 1000
San Diego, CA 92161-7490
619.231.1466 FAX 619.234.3407

Agenda Item No. 62

Chief Executive Officer's Report ADM 121.7 (PC 50101)

September 25, 2008

In accordance with Board Policy No. 52, Procurement of Goods and Services, attached are listings of
contracts, purchase orders, and work orders that have been approved within the CEO’s authority (up to
and including $100,000) for the period September 3, 2008, through September 15, 2008.

gail.williams/agenda item 62

Wietropotitan Transit System MTS) is comprised of the Meropolitan Transil Development Board (MTOB) a Galiforniz public agency. San Diego Transit Gorp., and San Diego Trolley, Inc..
in cooperation wilh Chuta Vista Transit and Natjonal City Transit. TS is Taxicab Administrator for eight cities. MTDB is owner of the San Diego and Arizona Eastern Raiiway Company.

IATDR Member Agencias incluge: Gity al Ghula Vista, City of Gorenada, Cily of EE Cajon, Gily of Imperial Beach, City of La Mesa, City of Lamon Grave, Gity of Nationat Gity, City of Poavaeay.
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