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Agenda

JOINT MEETING OF THE BOARD OF DIRECTORS
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 13, 2010
9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least five working days prior to the meeting to ensure
availability. Assistive Listening Devices (ADLs) are available from the Clerk of the Board/Assistant Clerk of the

Board prior to the meeting and are to be returned at the end of the meeting.

ACTION RECOMMENDED

1. Roll Call
2. Approval of Minutes - April 22, 2010 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker. Others will

be heard after Board Discussion items. If you have a report to present, please give
your copies to the Clerk of the Board.

Please turn off cell phones and pagers
during the meeting

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Translt. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



CONSENT ITEMS

6.

10.

MTS: San Diego and Arizona Eastern (SD&AE) Railway Company Quarterly Reports
and Ratification of Actions Taken by the SD&AE Railway Company Board of Directors
at its meeting on April 20, 2010.

Action would: (1) receive the San Diego and Imperial Valley Railroad (SD&lV), Pacific
Southwest Railway Museum Association (Museum), and Carrizo Gorge Railway, Inc.
(Carrizo) quarterly reports; and (2) ratify actions taken by the San Diego and Arizona
Eastern (SD&AE) Railway Company Board of Directors at its meeting on April 20,
2010.

MTS: Increased Authorization for Legal Services - Wheatley Bingham & Baker

Action would authorize the CEO to enter into MTS Doc. No. G1111.15-07 with
Wheatley Bingham & Baker for legal services and ratify prior amendments entered into
under the CEQ's authority.

MTS: Taxicab Maximum Allowable City and Airport Rates of Fare - Stabilization of
Rates for 2010

Action would approve Resolution No. 10-11 stabilizing the 2009 maximum allowable
City of San Diego and airport rates of fare for the year 2010.

MTS: Mincom Annual Support Renewal - Contract Amendment

Action would authorize the CEO to execute MTS Doc. No. G0740.10-02 with Mincom
Inc, for annual software support maintenance for the Ellipse financial system and
Enterprise Resource Planning (ERP) package.

MTS - GIRO, Inc. Regional Scheduling System (RSS) - Contract
Amendment

Action would authorize the CEO to execute MTS Doc. No. G0856.14-03 with GIRO, Inc.

to fund the HASTUS Maintenance and Service Support Contract for the Regional
Scheduling System (RSS) contract.

CLOSED SESSION

24.

a. MTS: CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL
ANTICIPATED LITIGATION SIGNIFICANT EXPOSURE TO LITIGATION Pursuant
to California Government Code section 54956.9(b): (One Potential Case)

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25.

None.

Ratify

Approve/

Ratify

Approve

Approve

Approve

Possible
Action



DISCUSSION ITEMS

30.

MTS: Mid-Coast Corridor Transit Project (Sharon Cooney)

Action would support the San Diego Association of Governments' (SANDAG's) Light
Rail Transit Alternative 1 as the Locally Preferred Alternative for the Mid-Coast Corridor
Transit Project.

REPORT ITEMS

45.

46.

47.

48.

49.

60.

61.

62.

63.

64.

65.

66.

MTS: Commuter Express Pilot Project (Mike Daney)
Action would receive a report for information and input.

MTS: Mid-City Rapid Update (Denis Desmond and Eric Adams of SANDAG)
Action would receive a report on the Mid-City Rapid Bus Project and provide feedback.

MTS: Service Performance Monitoring Report for January through March 2010

(Devin Braun)

Action would receive a report for information.

MTS: Route 880 (4S Ranch-Sorrento Valley/UTC Express) Status Update
(Brent Boyd)

Action would receive a status report on the performance of Route 880.

MTS: Operations Budget Status Report for March 2010 (Mike Thompson)
Action would receive a report on MTS's operations budget status for March 2010.

Chairman's Report

Audit Oversight Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this agenda,
additional speakers will be taken at this time. If you have a report to present, please
furnish a copy to the Clerk of the Board. Subjects of previous hearings or agenda items
may not again be addressed under Public Comments.

Next Meeting Date: *May 27, 2010 (9:00 a.m. Finance Workshop also)

*The Coca-Cola scholarship awards will take place immediately after the 5/27/10
meeting (by the MTS Clock Tower)

Adjournment

Approve

Receive
Possible
Action

Receive

Receive

Receive

Information

Information

Information



JOINT MEETING OF THE BOARD OF DIRECTORS FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS),
SAN DIEGO TRANSIT CORPORATION (SDTC), AND
SAN DIEGO TROLLEY, INC. (SDTI)

April 22, 2010

MTS
1255 Imperial Avenue, Suite 1000, San Diego

DRAFT MINUTES

Roll Call

Chairman Mathis called the Board meeting to order at 9 05 am. A roII caII sheet listing Board
member attendance is attached.

Approval of Minutes

Mr. Ewin moved to approve the minutes of the March 25, 2010, MTS Board of Directors
meeting. Mr. Ovrom seconded the motion, and the vote was 9 to 0 in favor.

Public Comments

Ric Cuples: Business Representative for IBEW. | 465 He was a Train Operator at San
Diego Trolley for twenty years. He is spe quest that the concessionary
contract not be imposec n imposed contrac ‘wi cause‘fmembers of the union to withhold their
labor. He stated that the unfair:contract is an attempt at reorganizing labor costs based on a
temporary situation.

Tracy Cain: Has been a Train Operator at San Diego Trolly for five years and is requesting the
Board continue to negotiate the contract. . Train operators have voted the contract down,
employees are not happy-and feel that demands are unreasonable. She feels that if the
company goes back to union negotiation a cooperative agreement can be reached and
thousands of dollars could be saved. She stated that a creative option is necessary and
suggested that Train Operators switch to a 4-10 work week to cut our overtime in their pay. She
also stated that every operator she has asked would agree to it.

Moana Moeller: Has been a Traln Operator at San Diego Trolley for twelve years and feels that
money has been wasted on things such as new hand radios, and the construction of new
stations. She feels it is unfair that Train Operators are fired for small mistakes. She addressed
Mr. Jablonski in particular, stating that she is not aware of good pension plans, feels that
working conditions for Train Operators are not good, sitting for long hours and running from one
end of the trolley to the other. In addition, Train Operators are constantly stressed and take in
verbal abuse. She is speaking on behalf of Train Operators, they “Want what they have
earned.”

Clive Richard: Stated to the Board that he read in NY Times about Atlanta and problems with
their transit system. They have put a big “X” on one-third of their fleet to show the public how
dire their situation is. He feels that San Diego is better off than most, and that we are only ankle
deep in mud others are knee deep in mud. He wanted to mention that financial issues are
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happening all across the country and he does not know how we are going to get out of this.
But, he still has a childlike thought about transit and thinks it the best thing ever.
CONSENT ITEMS:

6. MTS: Rail Noise-Suppression Lubricant - Contract Award

Action would authorize the CEO to execute MTS Doc. No. L0954.0-10 with Neleco, Inc. to purchase
Synco SuperLube Rail Noise-Suppression Lubricant for a three-year term with two 1-year options.

7. MTS: Internal Audit Report - Taxicab Administration

Action would receive an internal audit report on Taxicab Administration procedures.

8. MTS: Investment Report - February 2010

Action would receive a report for information.

9. MTS: Increased Authorization for Legal Servi'c‘é's,- TroviIIvinr_j;;Inveiss Ponticello & Demakis, APC

Action would authorize the CEO to execute MTS Doc. No: G1139.8-08 with Trovillion Inveiss
Ponticello & Demakis, APC for legal services and ratify-prior amendments entered into under
the CEQ's authority. '

10. MTS: Semiannual Uniform Report of DBE Awards or Commitménts and Payments

Action would receive the Semiannual Uniform Report of Disadvantaged Business Enterprise
(DBE) Awards or Commitments and Payments.

11. MTS: Federal Transit Administration 5311 Program of Projects

Action would approve Resolution No. 10-7 authorizing the use of $235,296 of FTA Section 5311
funds for op_erating assistance in nonurbanized areas.

Increasé‘d A't]thorization for Legal Services - Law Offices of Michael E.

Action would authorize_jjﬁe CEO to execute MTS. Doc. No. G1080.7-07 with the Law Offices of
Michael E. Ripley for legal services and ratify prior amendments entered into under the CEO's
authority. = e

13. MTS: Transpo'rtatioh'Development Act (TDA) Claim Resolution

Action would adopt Resolution Nos. 10-8, 10-9, and 10-10 approving the revised FY 2010
Transportation Development Act Article 4.0, 4.5, and 8.0 claims.

14. MTS: June 2010 Service Changes

Action would receive a report on minor service adjustments to be implemented in June 2010.
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Mr. Jablonski asked the Board to receive and review the report. The report will show that MTS
is continuing to make service improvements and avoid the worst case scenario, which is leaving
people behind. Some routes on Sundays have been restored, some minor scheduling changes
have been made and some service improvements are included. MTS will continue to monitor
the needs of different routes.

Ms. Lightner asked what the specific changes were to Route 8807 Ms. Cooney replied, only
minor changes in schedule have been made, which will accommodate more individuals with
regular working hours. Mr. Gloria commented that he is glad to see routes in La Jolla are being
restored.

Action on Recommended Consent ltems

Mr. Gloria moved to approve Consent Agenda Item Nos. 6, 7, 8, 9, 10, 11, 12, 13, and 14. Mr.
Ovrom seconded the motion, and the vote was 10 to 0-in favor.

CLOSED SESSION:

24. Closed Session ltems

The Board convened to Closed Session at 9:24 a.m. -

a. SDTI: CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS Pursuant to
California Government Code Section 54957.6
Agency-Designated Representative - Jeff Stumbo Employee Organlzatlon International
Brotherhood of Electrical Workers Local 465

b. MTS: CLOSED SESSION - CONFERENCE WITH REAL PROPERTY
NEGOTIATORS Pursuant to California Government Code Section 54956.8
Properties: 1313 National Avenue, San Diego, California (Assessor Parcel
No. 535-612-01; 1344 National Avenue, San Diego, California (Assessor
Parcel No. 535-613-04)

Agency Negotiators: Tiffany Lorenzen, General Counsel; and Tim Allison,
Marager.of Real Estate Assets
Negotiating Parties: George Davis Trust; ISD Triangle LLC

... Under Negotiation: Price and Terms of Payment

c.-MTS: CLOSED SESSION - CONFERENCE WITH REAL PROPERTY

NE ] nt to California Government Code Section 54956.8
Properties: 7490 and 7550 Copley Park Place, San Diego, California
(Assessor Parcel Nos. 356-410-08 and 356-410-09
Agency Negotiators: Tiffany Lorenzen, General Counsel; and Tim Allison,
Manager of Real Estate Assets
Negotiating Parties: RV Investment CA, LLC, RV Investment CA, LLC I
Under Negotiation: Price and Terms of Payment

The Board reconvened to Open Session at 10:20 a.m.

Oral Report of Final Actions Taken in Closed Session
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Ms. Lorenzen reported the following:

a. The Board agreed to impose the terms of the tentative agreement on May 2, 2010, for a
new collective bargaining agreement between San Diego Trolley and the International
Brotherhood of Electrical Workers Local 465.

b. The Board received a report gave authorization to agency negotiators.

C. The Board received a report gave authorization to agency negotiators.

NOTICED PUBLIC HEARINGS:

25.

None

DISCUSSION ITEMS:

30.

31.

MTS: Master Concessionaire Services - Con_tra'cv':ti Approval (Wayne Terry)

Wayne Terry, Chief Operating Officer of MTS Rail, gave a PowerPoint presentation on the
Master Concessionaire Service Contract Award. He discussed the terms and responsibilities of
the current contract with The Kobey Corporation, which expires in June 2010. The presentation
gave the Executive Committee examples of existing kiosks.as well as a few improved kiosks
that have a more uniform design, which is something the new contract will implement. The new
contract will also allow expansion of services and an advanced rent structure based on location
of the kiosk. '

Larry Marinesi, MTS Budget Manager, reviewed two revenue proposals with the Executive
Committee. Proposal No. 2 would provide MTS approximately $568,000 more in total revenue,
over a 9-year period, based on a higher percentage of monthly rent split between MTS and The
Kobey Corporation.

Mr. Ewin wanted clarification as to whether the agreement was with MTS only and not 7
SANDAG. ‘Mr. Ryan asked if there was a timeline for the uniform design and implementation of
the tenant kiosks. In response, Mr. Jablonski mentioned that not all locations would receive a
renovation of kiosks:and that locations with kiosks on wheels would be targeted first. He also
added that the revenue estimates proposed were on the conservative side.

Action Taken

Mr. Van Deventer made a motion to approve, seconded by Mr. Ewin, and the vote was 12to 0
in favor. " e

MTS: Siemens iéht Rail Vehicle (LRV) Procurement - Contract Amendment (Tiffany Lorenzen
and Wayne Terry)

Ms. Lorenzen gave an update on the proposed modifications to the procurement of Siemens
Low-Floor Light Rail Vehicles. The Amendment entails a change in passenger lighting system
supplier to Luminator, a change in destination sign supplier to Luminator, and a modification to
the window installation procedures allowing for a zipper window instead of a bonded window.



Board of Directors Meeting April 22, 2010

Page 5

The changes in supplier for a passenger lighting system and the destination signs have a slight
increase in cost and benefits include better quality and improved visibility. Moving from bonded
windows to zipper windows will have a significant beneficial impact on operations. Zipper
windows are estimated to save $33,504 a month and will save 1,368 hours a month of service
hours.

Mr. Janney asked for clarification on projected out-of-service hours for zipper windows. Mr.
Jablonski commented that MTS is nearing the end of negotiations with Siemens and currently in
the last phase of the decision making process regarding on-board cameras. In a few short
months, car shells will start to be built.

Action Taken

Mr. Young made a motion for approval. Mr. Ovrom seconded the motion and the vote was 12 to
0 in favor.

REPORT ITEMS:

45.

MTS: Year-End Security Report (January thrquh_December 2009) (Bill Burke)

Mr. Bill Burke, Director of Security, briefed the Board on a'Year-End Security Report. Over 31
million passengers rode the trolley in. 2009 and of those carried, 25% were inspected. All

28 million carried by buses were inspected. In 2009, there was a 19% decrease in robbery and
a 44% reduction in theft on the rail. Training for officers has been helpful in dealing with things
such as graffiti and vandalism.

Mr. Burke touched on one major incident occurred in 2009, an Officer was shot while inspecting
fares at the Grossmont station. There are now cameras installed at this location which is
recording twenty-four hours a day, seven days a week. Ten CCTV cameras have been installed
at Grossmont and six at La Mesa. Recordings are kept for 15 days and any incident that takes
place is shared with police.

Transit System Security also held “Tip the Scales”, a four agency operation held from April to
September 2009 that focused on narcotics and gang suppression. During the operation, over
16,000 patrons were contacted, and 209 arrests were made.

‘Explosive detectlon was conducted onboard and in stations using the canine unit. in the past

suspicious packages had to be inspected by the city’s bomb unit, but now canines can respond
to these threats creating.an increase in visibility and the public has responded positively.

Enforcement of the Compass Card is done by tapping on hand held units. The most difficult
part of the Compass Card conversion has been educating the public and providing the
necessary knowledge to our staff. During the education process we are being patron friendly
and working with everyone. One technological feature that has been helpful is the ability to look
at the history of a customer’s ridership on the handheld device.

Mr. Burke also made mention of Operation Life Saver, a safety briefing given to Transit Security
Administration attendees to validate our compliance with Homeland Security requests.
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46.

, ;AétiOn Taken

Mr. Ewin, made a comment that strategies to deter crime in La Mesa appear to be working. He
also mentioned that a robbery at a Credit Union across the street from the trolley station was not
the result of trolley operations. He commended the Security department on a job well done.

Mr. Young thanked Mr. Burke and Security for a wonderful job. He felt that the statistics are
eye-popping, and feels that a 44% decrease in robbery should be commended and even
deserved a parade. Last year, the problems were discussed and in one year the issues have
been addressed, which is to be commended. Mr. Young mentioned that he has not had any
complaints about bullies and gangs and that Security seems to have a handle on it.

Mr. Young also thanked Mr. Burke for adhering to the curfew laws and mentioned there was an
18% decrease in crime in his area, most likely attributed to the curfew sweeps. Kids are no
longer staying out past 10:00pm and it is keeping children safer. The security team has done a
great job participating in the curfew sweeps.

Mr. Gloria mentioned he is concerned about crime, in particular vehicle break-ins, at an adjacent
parking lot to the Iris station. Mr. Burke responded that they increased the number of plain
clothed uncover officers to try and curtail the:vandalism in that particular location. The plan is to
install cameras that will capture the incidents. Mr. Jablonski stated that cameras cannot be
installed until the Low Floor upgrades are complete because the whole station is being re-built.
During the renovation, the stations will be equipped with:conduit to set up cameras.
Unfortunately, it will probably be two years until the construction is complete and the cameras
can be installed.

Mr. Cunningham echoed the comments of Mr. Young and felt that Mr. Burke has done an
impressive job keeping our system safe and efficient. He asked Mr. Burke if the Board was
providing Security with enough tools to enhance safety. Mr. Burke responded that there will
always be a wish list but added that the ability to be flexible and work with police and local
agencies have been positive. Mr. Jablonski commented that MTS has managed the budget
through contracts and reducing costs elsewhere to keep public safety a high priority. In
addition, public transportation might be relied upon by public schools to get children to classes
and parents will want to feel that their children are safe. MTS has done a fantastic job of getting
;ake ita prlonty because public safety is a huge priority even in tough times.

Mr. Castenada made a motion to receive the report. Mr. Cunningham seconded and the vote
was 10 to O in favor.

MTS: Compass Card Implementation (Sharon Cooney and James Dreisbach-Towle of
SANDAG)(Taken out of order)

Mr. Dreisbach-Towle of SANDAG gave the Board an update on the Compass Card
implementation of phase two. Conversion of fare outlets that process and reload Compass
Cards is complete. There are over 62,000 Compass Cards in circulation, with approximately
83% of riders holding one. Currently, SANDAG is testing a pilot website that allows riders to
reload the Compass Card online. The goal is to have all monthly passes converted from paper
to Compass Cards within a couple months.

Mr. Ewin wanted to know what type of outreach was being done to promote the sale of
Compass Cards. He also would like to see the marketing materials that are given to the public.
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47.

60.

61.

62.

63.

64.

In response, Mr. Jablonski will assemble marketing materials for review. He mentioned that we
have tried to push marketing materials on the public to lessen the stress on Vons and other
sellers of the Compass Card.

Mr. Gloria commented that some blind patrons have complained about the difficuities they are
having using the free standing card scanners and was wondering if there were any new
developments. Mr. Dreisbach-Towle is currently working with Cubic to upgrade the free
standing scanners. Mr. Jablonski commented that the vendor proposed technical aspects that
were unacceptable and that a software change is necessary and actually better for the
consumer.

Mr. Janney mentioned that MTS should not lose sight of theevleing possibilities with the
Compass Card. Mr. Jablonski mentioned that MTS is currently looking into more options for
users but also looking into lowering back door costs. We will look into revenue generating
transactions primarily but will not lose sight on evolutionary opportunities.

Action Taken

Mr. Young moved to receive the report, seconded by Mr. Ewin and the vote was 11 to 0 in favor.

MTS: Operations Budget Status Report for Februar'v,'Z.QflgO' (Mike Thompson)
Action would receive a report on MTS’s operations budgéf‘f&tatus for February 2010.

Mr. Ovrom moved to receive a report. Mr. Selby seconded the iotion and the vote was 9 to 0
in favor. :

Chairman’s Report

There was no Chairman’s Report.

Audit Oversight Committee Chairman’s Report

Mr. Ev'vih\éta'tédg;t{hat the next Audit Oversight Committee meeting would be held on May 6,

2010

Chlef Executive Officer’s Report

Mr.vJa'bIonski reported that MTS achieved the Fiscal Year 2009 Finance Award of Achievement.

Board Member Communications

Mr. Gloria announced that at last week’s SANDAG Transportation Meeting a commitment was
made to provide $7.9 million in additional finance to help fill budgetary gaps.

Mr. Ewin announced that La Mesa will be holding their annual Flag Day Parade on June 6,
2010.

Additional Public Comments on ltems Not on the Agenda

There were no additional Public Comments.
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65. Next Meeting Date

The next regularly scheduled Board meeting is Thursday, May 13, 2010.

66. Adjournment

Chairman Mathis adjourned the meeting at 11:23 a.m.

Chairperson
San Diego Metropolitan Transit System

Filed by: " Approved as to form:
Office of the Clerk of the Board Office of the General Counsel
San Diego Metropolitan Transit System San Diego Metropolitan Transit System

Attachment: A. Roll Call Sheet

H:\Minutes - Executive Committee, Board, and Committees\Minutes - 2010\MINUTES - Board 04-22-10 DRAFT.docx




METROPOLITAN TRANSIT SYSTEM BOARD OF DIRECTORS

ROLL CALL
MEETING OF (DATE): 4-22-10 CALL TO ORDER (TIME): 9:05 a.m.
RECESS: RECONVENE:
CLOSED SESSION: 9:24 a.m. RECONVENE: 10:20 a.m.
PUBLIC HEARING: RECONVENE: .
ORDINANCES ADOPTED: ADJOURN: 11:231 a.m.
PRESENT ABSENT
BOARD MEMBER (Alternate) (TIME ARRIVED) (TIME LEFT)
CUNNINGHAM 7| (Boyack) O 10:24 a.m.
EWIN B (Allan) 0
EMERALD a (Faulconer) 0O
GLORIA M (Faulconer) O
JANNEY %] (Bragg) O
LIGHTNER [ (Faulconer) [ 11:05 a.m.
MATHIS [} (Vacant) O
MCCLELLAN O (Hanson-Cox)[]
OVROM | {Denny) O
RINDONE O (Castaneda) H 9:45 a.m.
ROBERTS a (Cox) O
RYAN 0 (B.Jones) O
SELBY [} (England) O
VAN DEVENTER ©™ (Zarate) O 11:14 a.m.
YOUNG IZI (Emerald) O 9:23 a.m. 11:19-a.m.

SIGNED BY THE OFFICE OF THE CLERK OF THE BOARD , \/O,Q//WU \/ZKQ QJZ/(L

CONFIRMED BY OFFICE OF THE GENERAL COUNSEL

H:\Roll Call Sheets\Roll Call Sheets - 2010\4-22-10 Roli Call - Board.docx
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 * FAX (619) 234-3407

Agenda Item No. O

JOINT MEETING OF THE BOARD OF DIRECTORS SDAE 710 (PC 50771)
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 13, 2010
SUBJECT:
MTS: SAN DIEGO AND ARIZONA EASTERN (SD&AE) RAILWAY COMPANY

QUARTERLY REPORTS AND RATIFICATION OF ACTIONS TAKEN BY THE SD&AE
RAILWAY COMPANY BOARD OF DIRECTORS AT ITS APRIL 20, 2010, MEETING

RECOMMENDATION:
That the Board of Directors:
1. receive the San Diego and Imperial Valley Railroad (SD&IV), Pacific Southwest
Railway Museum Association (Museum), and Carrizo Gorge Railway, Inc.

(Carrizo) quarterly reports (Attachment A); and

2. ratify actions taken by the San Diego and Arizona Eastern (SD&AE) Railway
Company Board of Directors at its meeting on April 20, 2010 (Attachment A).

Budget Impact

None.

DISCUSSION:

Quarterly Reports

Pursuant to the Agreement for Operation of Freight Rail Services, SD&IV, Museum, and
Carrizo have provided the attached quarterly reports of their operations during the first
quarter of calendar year 2010 (Attachment A).

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 e (619) 231-1466 « www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Troliey, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, Ei Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



SD&AE Property Matters

Under its adopted policy for dealing with the SD&AE Railway, the MTS Board of
Directors must review all property matters acted on by the SD&AE Board. At its meeting
of April 20, 2010, the SD&AE Board:

. approved a revised alignment on Segments 7 and 8A of the Bayshore Bikeway
Project; and

o approved easements for San Diego Gas & Electric’'s (SDG&E’s) proposed
Sunrise Powerlink Project crossing the Desert Line at Jacumba, Ocotillo, and
Plaster City contingent upon staff requesting SDG&E’s authorization to revise the
agreement to allow SD&AE future development rights along its right-of-way.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Tiffany Lorenzen, 619.557.4512, tiffany.lorenzen@sdmts.com

MAY13-10.6.SDAE RPTS.TLOREN.doc

Attachment. A. SD&AE Meeting Agenda & Materials (Board Only Due to Volume)
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San Diego & Arizona Eastern
Railway Company

A Nevada Nonprofit
Corporation

1255 Imperial Avenue,
Suite 1000

San Diego, CA 92101-7490
619.231.1466

BOARD OF DIRECTORS
Don Seil, Chairman

Bob jones

Paul Jablonski

OFFICERS

Paul Jablonski, President
Bob jones, Secretary
Linda Musengo, Treasurer

OF COUNSEL
Tiffany Lorenzen

AGENDA

San Diego and Arizona Eastern (SD&AE)
Railway Company
Board of Directors Meeting

April 20, 2010
9:00 a.m.
Executive Committee Room

James R. Mills Building
1255 Imperial Avenue, 10th Floor

Att. A, Al 6, 5/13/10

SDAE 710.1
(PC 50771)

This information will be made available in alternative formats upon request. To
request an agenda in an alternative format, please call the Clerk of the Board at
least five working days prior to the meeting to ensure availability. Assistive
Listening Devices (ADLs) are available from the Clerk of the Board prior to the

meeting and are to be returned at the end of the meeting.

1. Approval of the Minutes of January 19, 2010
Action would approve the SD&AE Railway Company
minutes of January 19, 2010.

2. Statement of Railway Finances (Linda Musengo)

Action would receive a report for information.

3. Report on San Diego and Imperial Valley (SD&IV)
Railroad Operations (Jose Ramos)

Action would receive a report for information.

4, Report on Pacific Southwest Railway Museum

(Diana Hyatt)
Action would receive a report for information.

5. Report on the Desert Line (Armando Freire)

Action would receive a report for information.

. 6. Real Property Matters (Tim Allison)

a. Summary of SD&AE Documents Issued Since
January 19, 2010
Action would receive a report for information.

b.  Bayshore Bikeway Project —~ Segment North of the
Salt Works

Action would receive a report on Segments 7 and
8A of the Bayshore Bikeway Project and approve
the revised alignment

RECOMMENDED

ACTION

Approve

Receive

Receive

Receive

Receive

Receive

Apprbve

A1
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11.

JGardetto/
A-SDAE-APRIL20-10.doc

c. Request for Easements —~ SDG&E’s Sunrise

Powerlink Project

Action would approve easements for the proposed
Sunrise Powerlink Project crossing the Desert
Line at Jacumba, Ocotillo, and Plaster City.

Old Business

New Business

Public Comments

Next Meeting Date: July 20, 2010

Adjournment

Approve



MINUTES

BOARD OF DIRECTORS MEETING OF THE
SAN DIEGO & ARIZONA EASTERN RAILWAY COMPANY

January 19, 2010
A meeting of the Board of Directors of the San Diego & Arizona Eastern (SD&AE) Railway Company, a
Nevada corporation, was held at 1255 Imperial Avenue, Suite 1000, San Diego, California 92101, on
January 19, 2010, at 9:00 a.m. ’

The following persons, constituting the Board of Directors, were present: Don Seil, Bob Jones, and
Paul Jablonski. Also in attendance were:

MTS staff: Tiffany Lorenzen, Tim Allison, Wayne Terry
SD&IV staff: Matt Domen :
Pacific Southwest Railway Museum: Diana Hyatt, Bob Rechs

Carrizo Gorge Railway, Inc. (Carrizo): Chas McHaffie, Armando Freire

Tierra Madre Railway: R. Mitchell Beauchamp

Burlington Northern Santa Fe (BNSF): John Hoegemeier

International Border Rail Institute: Richard Borstadt

San Diego & Midwestern Railway Partners LLC:  Ed Kravitz

1. Approval of Minutes

Mr. Jablonski moved to approve the Minutes of the November 3, 2009, SD&AE Railway Board
of Directors meeting. Mr. Jones seconded the motion, and it was unanimously approved.

2. Statement of Railway Finances

The Financial Statement for the 4th quarter of 2009 was attached to the agenda item. (Linda
Musengo was not present at the meeting.)

Action Taken

Mr. Jones moved to receive the report for information without the staff report. Mr. Jablonski
seconded the motion, and it was unanimously approved. '

3. Report on SD&IV Operations

Matt Domen presented the Periodic Report of the SD&AE Railway Company for activities for the
4th quarter of 2009 (attached to the agenda item).

Action Taken

Mr. Jablonski moved to receive the report for information. Mr. Jones seconded the motion, and
it was unanimously approved.

4, Report on Pacific Southwest Railway Museum Operations

Diana Hyatt presented the 4th quarter report for the calendar year (attached to the agenda
item). Tiffany Lorenzen requested copies of the FRA report and stated that those reports are
due to the Board within 48 hours of receiving them.

A-3



SD&AE Railway Company Board Meeting January 19, 2010

Board members discussed the Simon Wong bridge inspection letter and the Museum’s request
to resume passenger operations over the bridge at mile post 66.77. It was agreed that only rail
buses should operate, and any breech of that clause would result in default of the operating
agreement. The Board also agreed that semiannual inspections must be conducted to ensure
that the status of the line is acceptable.

Ms. Hyatt agreed to forward a new letter from Mark Creveling, Engineer with Simon Wong, to
Ms. Lorenzen showing that his engineering stamp is current (the last letter showed that
Mr. Creveling’s stamp had expired in December).

Action Taken

Mr. Jablonski moved to: (1) receive the quarterly report for information; and (2) allow the
Museum to open the bridge at milepost 66.77 for rail bus passenger service operations only with
semiannual inspections due in July and January. Mr. Jones seconded the motion, and it was
unanimously approved.

5. Report on the Desert Line

Armando Freire reviewed the report for the 4th quarter of 2009. Mr. Freire described the
damage from the fire in Tunnel 3 in Mexico.

Public Speaker

. Rich Borstadt — Mr. Borstadt reported that the Three Kings train to Tecate was a
success and noted that Margaret Coval was the primary organizer. Mr. Borstadt
discussed the tunnel closure and embargo expiration in a few months. He also reported
that Senator Mills is in the hospital.

Action Taken

Mr. Jones moved to receive the report for information. Mr. Jablonski seconded the motion, and
it was unanimously approved.

6. Real Property Matters

a. Summary of SD&AE Documents Issued Since November 3, 2009

) $200-10-422: Right of Entry Permit to Bock Company for an underground
electrical installation at 28" Street in San Diego. :

. $200-10-429: Right of Entry Permit to Ayala Boring, Inc. for an underground
electrical installation at 28" Street in San Diego.

° S200-10-433: Right of Entry Permit to West Tech Contracting to construct the
Otay Valley Regional Park Trail in the City of San Diego north of the Palm
Avenue Station.

° S200-10-434: Lease with Clear Channel Outdoor for a billboard at Sigsbee in
the City of San Diego.

® S200-10-435: Lease with Clear Channel Outdoor for a billboard at 22™ Street in
the City of National City. : '

. S200-10-436: Lease with Clear Channel Qutdoor for a billboard at 8" Street in
National City.

0-
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SD&AE Railway Company Board Meeting January 19, 2010

Action Taken

Mr. Jablonski moved to receive the report for information. Mr. Jones seconded the motion, and
it was unanimously approved.

b.

Request for a Public At-Grade Crossing at H Street on the Coronado Branch in the City

of Chula Vista

Tim Allison reviewed a request by the Port of San Diego for a public at-grade crossing at
H Street. Mr. Allison stated that no record of a public crossing has been found and that
the only record is a license for a private crossing issued to Rohr. Mr. Allison explained
that H Street terminates east of SD&AE'’s tracks on the west side of Interstate 5. The
Port of San Diego wants to extend H Street and has asked for permission to pave over
or remove the tracks and enter into a deferred improvement agreement if and when rails
are needed on that track. Mr. Allison added that the easement would be appraised at
fair market value.

Mr. Allison expressed concern that the current crossing could not handle adding any
additional traffic. He recommended either requiring a full reconstruction of the crossing
or allowing the Port of San Diego to pave over or remove the tracks.

Board members discussed the liability and agreed that there should be a stipulation that
the Port of San Diego would be responsible for the cost to ensure that an appropriate
crossing is installed. It was also agreed that a provision should be included that the Port
of San Diego would restore the rail at SD&AE’s discretion.

Ms. Lorenzen suggested requmng the Port of San Diego to maintain a capital
improvement fund in its budget in perpetuity until such time that it becomes necessary to
reinstall the crossmg at the Board’s discretion. Discussion ensued regarding
construction time lines, cost estimates, and PUC requirements.

Public Speaker

. Ed Kravitz — Mr. Kravitz commented that he has been coming to the SD&AE
Board for 11 years regarding the Coronado Belt Line. He gave a history of his
efforts to help to preserve the line and added that his interest is sharing the
railroad right-of-way with the bike trail. His expressed displeasure due to .
unsuccessful attempts to preserve the line and feels that there is fraud and
criminal intent in destroying it because development is more important.

Action Taken

Mr. Jablonski moved to approve a new at-grade crossing of the Coronado Branch at
H Street in the City of Chula Vista with the following stipulations:

1. Staff will prepare an agreement to include liability provisions.

2. The Port of San Diego will maintain a capital improvement fund in perpetuity in
the event that the crossing needs to be reconstructed at a future date at the
Board’s discretion (whether or not service will be implemented). :

3. The Port of San Diego will be the lead agency responsible for all envnronmental
requirements.

Mr. Jones seconded the motion, and it was unanimously approved.
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SD&AE Railway Company Board Meeting _ January 19, 2010

c. CLOSED SESSION — CONFERENCE WITH REAL PROPERTY NEGOTIATORS
PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION 54956.8 ‘
Property: Various locations in the cities of San Diego, National City, and Chula Vista
Agency Negotiators: Tiffany Lorenzen and Tim Allison
Negotiating Parties: Billboard Property Group
Under Negotiation: Price and Terms of Compensation

Oral Report of Final Actions Taken in Closed Session

The Board received a report and gave direction to agency negotiators. (This item was
taken out of order at the end of the meeting after Agenda ltem No. 10.)

7. Old Business
No old business.
8. New Business
No new business.
9. Public Comments
No public comments.
10. Next Meeting Date
The next meeting of the SD&AE Board of Directors is on April 20, 2010.
11.  Adjournment
The meeting was adjourned at 10:00 a.m.
President Of Counsel
JGardetto/

SDAE Minutes 1-19-10.doc
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REVISED

Agenda item No. 2

San Diego and Arizona Eastern (SD&AE) SDAE 710.1 (PC 50771)
: Railway Company
Board of Directors Meeting

April 20, 2010
SUBJECT:

STATEMENT OF RAILWAY FINANCES

RECOMMENDATION:

That the SD&AE Board of Directors receive a financial report for the quarter ending on
March 31, 2010.

Budget [mpact

None.

DISCUSSION:

| tAs we discussed, in the second quarter financial report, lease revenue would shows a
significant decrease in the third quarter resulting from adjustments to reflect annual lease
payments received during the second quarter. Year-to-date lease income has increased
over the prior year due to favorable adjustments to some lease rates.

2-RAILWYFINANCES. doc

I Attachment: SD&AE +*-3rd Quarter 2010 Financial Report
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Agenda Item No. 3

San Diego and Arizona Eastern (SD&AE) SDAE 710.1 (PC 50771)
: Railway Company
Board of Directors Meeting

April 20, 2010

SUBJECT:

REPORT ON SAN DIEGO AND IMPERIAL VALLEY (SD&IV) RAILROAD OPERATIONS
RECOMMENDATION:

That the SD&AE Board of Directors receive a report for information.

Budget Impact

None.
DISCUSSION:

An oral report will be given during the meeting.

Attachment: Periodic Report for the 1st Quarter of 2010



April 8,2010

SD&AE Board

C/O MTS

1255 Imperial Avenue, Suite 1000
San Diego, California 92101

Periodic Report

In accordance with Section 20 of the Agreement for Operational Freight Service and
Control through Management of the San Diego and Arizona Eastern Railway Company;
activities of interest for the 1* Quarter of 2010 are listed as follows:

1. Labeor

At the end of March 31, 2010 the San Diego & Imperial Railroad had 12
employees: -

1 General Manager

1 Trainmaster

1 Asst. Trainmaster

1 Manager - Marketing & Sales

1 Office Manager

1 Mechanical Officer

1 Roadmaster

1 Maintenance of Way Employee

4 Train Service Employees
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Marketing

During the 1* Quarter of 2010 versus 2009, the SDIVs online customers
experienced an increase movement specifically in paper and abrasive materials and
finished with a strong first quarter. Our Mexican bridge traffic for the Baja region
remained steady specially LPG and we experienced a slight increase in grain
material.

Reportable Injuries/Environmental

Days through year to date, March 31, 2010, there were no FRA Reportable injuries
or envirohmental incidents on the SDIV Railroad.

~ Days FRA Reportable Injury Free: 3,838

A-11



4. Summary of Freight

2010

2009

2008

Total rail carloads that
moved by SDIY Rail
Service in the quarter.

1,515

1,526

1,792

Total railroad carloads
| Terminating/Originating
Mexico in the quarter.

1,222

1,209

1,482

Total railroad carloads
Terminating/Originating El
Cajon, San Diego, National
City, San Ysidro, California
in the quarter.

293

317

310

Total customers 'directly
served by SDIY in the
quarter

12

12

12

Regional Truck trips that
SDIY Railroad Service
replaced in the quarter

5,302

5,341

6,272

Respectfully,

Don Seil-

General Manager

A-12



Agenda Item No. 4

San Diego and Arizona Eastern (SD&AE) SDAE 710.1 (PC 50771)
Railway Company
Board of Directors Meeting

April 20, 2010

SUBJECT:

REPORT ON PACIFIC SOUTHWEST RAILWAY MUSEUM
RECOMMENDATION:

That the SD&AE Board of Directors receive a report for information.

Budget Impact

None.
DISCUSSION:

A report will be presented during the meeting.

Attachment: First Quarter Report for 2010
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Pacific Southwest Railway Museum

La Mesa Depot 4895 Nebo Drive La Mesa, CA 81841 £19-465-7776

April 12, 2010

SD&AE Board

c/o Metropolitan Transit System
1255 imperial Avenue, Suite 1000
San Diego, CA 92101

Re: First Quarter, 2010 report
Dear SD&AE Board:

During the first quarter of 2010, the Pacific Southwest Railway Museum operated a total of 12
Golden State trains, which includes four special event Bunny Trains and sixteen days operating
the Santa Maria Valley Railbus within Campo Valley yard limits, carrying 1,006 passengers with
no FRA reportable accidents or injuries. Total income from SD&AE property for first quarter
2010 is $17,150.12. A check for $343.00 will be mailed under separate cover. By comparison,
during the first quarter of 2009, we operated a total of 44 Golden State passenger trains, 1
Three Kings Train, 3 Tecate trains and 1 Garcia Adventure carrying 2,483 passengers with no
FRA reportable accidents or incidents.

As you are aware, on December 25, 2009 tunnel three in Mexico caught fire twice. The
remaining extent of the redwood lining burned including the west end tunnel portal which -
collapsed. To our knowledge, Mexican officials have made no efforts to remove the dirt and
debris and have not enacted plans for its repair; perhaps Carrizo Gorge Railway can offer
further insight.

Several motorcar inspection trips have been made of the ROW between Division and Miller
Creek during the quarter; including since the earthquake on April 4, 2010. This fourteen mile
portion of the railroad remains in good condition and compliant with vegetation abatement
requirements. Several MOW trips will take place during the second quarter for the purpose of - -
eliminating new growth and clearing vegetation and debris beyond the clearance limits.

As | mentioned in the fourth quarter, 2009 report, the County of San Diego awarded a grant of
$10,500 to PSRM to be applied towards the replacement of the wood sheathing and shingles on

& Pederal Tax Exempt 501 (C] 8 California Non-Profit Corporation www.psrm.org
' A-14



SD&AE Board/PSRM April 12, 2010

the Campo Depot roof. Additional funds were necessary to complete the task and were
provided from PSRM'’s general fund. This work is now complete.

Restoration work continues on the downstairs interior of the Campo Depot. The eight new
windows have been installed, all load bearing walls have been reinforced with additional
bracing and the exterior siding has been replaced and painted. Most of the electrical work has
been completed and all old wiring has been removed. Lane Stanton Vance Lumber Company
has donated the hardwood and the labor to custom mill it into tongue and groove boards that
will cover the interior walls and ceiling. We are aiming for a completion date within the third
quarter of 2010. :

Very Truly Yours,

e

Diana Hyatt
President
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Agenda Item No. Q

San Diego and Arizona Eastern (SD&AE) SDAE 710.1 (PC 50771)
Railway Company
Board of Directors Meeting
April 20, 2010
SUBJECT:

REPORT ON THE DESERT LINE

RECOMMENDATION:

That the SD&AE Board of Directors receive a report for information and an updaté on the
status of rail operations.

Budget Impact

None.

DISCUSSION: . :

A report will be presented during the meeting.

5-DESERTLINE.doc

Attachment: No Fourth Quarter Report submitted at the time of mail-out
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Carrizo Gorge Railway First Quarter 2010 Report

(Submitted after materials were mailed out)
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SUALE - Al NO. d, 4/2U/10

Periodic Report

To The San Diego & Arizona Eastern Railway Company

First Quarter 2010

The periodic Report to the SD&AE Railway Company is produced
quartely by the Carrizo Gorge Railway, Inc for the SD&AE Board, in
fulfiliment of contractual requirements and to document activity in the
restoration of the line to regional service along with its ongoing
improvement for future generations.

A8



CARRIZO GORGE RAILWAY, INC.

\ ‘

Accomplishments during First Quarter 2010

o Weed Abatement.

Bridge rehabilitation.

Clean up and reorganization in Jacumba yard.
Desert Line Spur Maintenance.
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CARRIZ0O GORGE RAILWAY, INC.

CONTENTS

FIRST QUARTER 2010 ACTIVITY
Appendix A- MOW Summary

* Appendix B- Desert Line Track Rehabilitation
Offset Financial Summary

Appendix C- Desert Line Freigth Revenues
Financial Summary
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CARRIZO GORGE RAILWAY, INC.

First Quarter 2010

Metropolitan Transit Development Board
San Diego & Arizona Eastern Railway Board
1255 Imperial Avenue 10" floor

San Diego,California 92101

Pursuant to reporting agreement, here is the summary of First Quarter activity for
2010. .
I Labor

As of March 31", 2010, Carrizo Gorge Railway has 20 employees to cover overall
administration of the road and operations in the U.S. on the Desert Line.

Administration
Marketing
Purchasing Agent
DSL (contractor)
Train Master

Track Maintenance
Division Engineer
Locomotive engineers
Track Inspector
Conductors
Railroad police
Railroad police chief

= GO N = N) = ) = =t ok

Il.  Marketing

Carrizo Gorge Railway continued to work with its marketing plan to increase revenues
once the Desert Line rehabilitation is concluded.

Carrizo Gorge Railway continued working to improve relations with Admicarga in an
effort to increase revenues as well as the improvement of service to the shipping
community in the region.

lll.  Desert Line

Carrizo Gorge Railway is the rail freight operator on the Desert Line by contraétual
agreement with Rail America/ SD&IV and with the approval of SD&AE/ MTDB.

In this quarter we focused primarily in all the rockslides accounted for, with the intent
of restoring and providing maintenance to the sections of tracjs that were affected by
any of the rockslides. The restoration/maintenance program began February and it's




CARRIZO GORGE RAILWAY, INC.

still being carried out till this date. In the month of January the focus remained on the
clearance of vegetation but was brought to halt once the rockslides courred. For the
month of January we cleared vegetation from MP 107.0 to MP 111.0, a total of four
miles with CAL Fire standards being met theoughout the way. ’

IV. Reportable Injuries / Environmetal Incidents

There were no reportable injuries in the first quarter of 2010.
There were no reportable accidents in the first quarter of 2010.
There were was one (1) enviromental incidents in the first quarter of 2010.

V. Freight Activity

No freight activity in the 1% quarter of 2010 due to the embargo with the purpose to
star a rehabilitation program to improve safety, capacity and reliability on the Desert
Line. We are still continuing to store empties, with an approxiamate amount of 125
GE cars located in various sidings and spurs as of this date. The majority of the cars
(76) are new covered hoppers with the remianing cars (49) being old boxcars.

MOW Sand carloads mo;/ed on the l.'3esert Line 0

Revenue Sand carloads moved on the Desert Line 0

Revenue Freight carloads moved to/from Seeley
Via interchange with UPRR, on the Desert Line : 0

Non-Revenue Freight carloads moved from UPRR 0
and USG, on the Desert Line

Revenue Freigth carloads terminating/originating in
Mexico to/from San Ysidro via interchange with SD&IV

Railroad 0
Total overall first quarter 2010 Carloads Moved 0
Revenue Empties , 157
Revenue Storage 330

A-22




CARRIZO GORGE RAILWAY, INC.

VI. Mexican Railroad

Carrizo Gorge Railway is the rail freight operator for the State of Baja California,
Mexico and continues to employ the following personnel dedicated to freight service
south of the border.

Here is an update of Carrizo Gorge Railway, Inc. Mexico’s Operation.

CURRENT MEXICO PERSONNEL

Director of Operations
Supervisor of Operations
Dispatchers

Train Engineers
Conductors

Mechanic

Division Engineer

Track Inspector

Track Supervisor

Track laborer

ON = = =2 )W W ~ =




CARRIZO GORGE RAILWAY, INC.

M.O.W. SUMMARY

TRACK

Ties Installed (6" x 8" x 8")
(7"x9"x 9"

Stringers

90 Ib/yd Rail Change Out

113 Ib. rail Change Out

Repair Open Joints

Track Regaging

Separator Rails (4" x 8" x 20”)

Replace Missing Track Bolts

Rail Anchors Replaces

Repair Broken angle bars (60 Ib.)
(75 Ib.)
(90 Ib.)

Track Surfaced

Track Spikes Used (new)

Switch Ties Installed

Appendix A

DESERT LINE
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each
each
each

each
each
each
each
each
each
each
each

each
each
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CARRIZ0O GORGE RAILWAY, INC.

Appendix B

OFFSET FINANCIAL SUMMARY

DESERT LINE SAND OPERATION

There was no production or commercial sale of sand from M.O.W. activity on the
Desert Line during First Quarter of 2010.

A-25 -




CARRIZO GORGE RAILWAY, INC.

Appendix C

FINANCIAL SUMMARY

DESERT LINE

REVENUE FREIGHT HAULED

Railcar loads to/from UP Interchange, Seeley /Plaster City
Railcar loads revenue sand from Dixie (Plaster City) to Campo
Non-revenue Freight

USG Cars

Total

Track Use Fees:
Interchange freight to/from UPRR over the Desert Line
SD&AE / MTS 1% payment

SD&IV / Rail America payment 6.9
(157 Railcars Empties and 330 Railcars Storage)

Revenue Sand from Dixie to Campo

SD&AE / MTS 1% payment
SD&IV RailAmerica payment(Ocars at $0.00 each)

157.00
1,611.70

0.00
0.00
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- SUBJECT:

Agenda Item No. 0a

San Diego and Arizona Eastern (SD&AE) SDAE 710.1 (PC 50771)
Railway Company
Board of Directors Meeting

April 20, 2010

SUMMARY OF SD&AE DOCUMENTS ISSUED SINCE JANUARY 19, 2010

RECOMMENDATION:

That the SD&AE Railway Company Board of Directors receive a report for information.

Budget Imgact

None.

DISCUSSION:

+

Since the January 19, 2010, SD&AE Railway Company Board of Directors meeting, the

documents described below have been processed by staff.

$200-10-424: License to SES Solar Two LLC for a private crossing of the Desert
Line west of Plaster City.

$200-10-431: License to Cox Communications for an aerial fiber crossing at
Palm Avenue in the City of El Cajon. '

S200-10-432: Easement to the City of San Diego for a sewer crossing at 54"
Street in the City of San Diego.

$200-10-437: Right of Entry Permit to Nolte Assaciates, Inc. to perform land
surveying at the 47" Street Trolley Station in the City of San Diego. '

$200-10-438: Right of Entry Permit to Melchior Land Surveying to perform land
surveying at the San Ysidro Yard in the City of San Diego.

$200-10-439: Easement to Helix Water District for a fire hydrant installation at

the Grossmont Trolley Station in the City of La Mesa.

S200-1 0-440: Right of Entry Permit to Roel Construction Company for building
construction at 15™ Street and Commercial Street in the City of San Diego.
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. S200-10-441: License to the Motor Transport Museum for use of railroad
property east of Campo in the County of San Diego.

o S200-10-442: Right of Entry Permit to Kimley-Horn & Associates, Inc. to perform
engineering investigations at the San Ysidro Yard in the City of San Diego.

o S200-10-443: Right of Entry Permit to Aguirre & Associates to perform land
surveying at the San Ysidro Yard in the City of San Diego.

APRIL20-10:6a.DOCS {SSUED.TALLISON.doc -

A-28



Agenda | Item No. 6D

San Diego and Arizona Eastern (SD&AE) SDAE 710.1
Railway Company
Board of Directors Meeting

April 20, 2010

SUBJECT:

BAYSHORE BIKEWAY PROJECT — SEGMENT NORTH OF THE SALT WORKS
RECOMMENDATION:

That the SD&AE Railway Board of Directors receive a report on Segments 7 and 8A of

the Bayshore Bikeway Project and approve the revised alignment.

Budget Impact

Processing fees would be reimbursed.
DISCUSSION:

The San Diego Association of Governments (SANDAG) (in coordination with the County
of San Diego and the cities of Chula Vista, National City, and San Diego) is developing
the project for approximately a seven-mile segment of the Bayshore Bikeway. The
Bayshore Bikeway is a designated 24-mile bikeway loop route around the San Diego Bay
and consists of approximately 12 miles of off-street bicycle paths (Class 1) and 12 miles
of on-street sections designated as either bicycle lanes or bicycle routes (Class 2 or 3).
The Bayshore Bikeway route extends from the Broadway Pier in San Diego to the
Coronado Ferry Terminal in Coronado. The route traverses the cities of San Diego,
National City, Chula Vista, Imperial Beach, and Coronado.

On May 1, 2009, the SANDAG Transportation Committee adopted the Mitigated Negative
Declaration for Segments 4, 5, 7, and 8A of the Bayshore Bikeway and authorized final
design. Segments 4, 5, 7, and 8A of the Bayshore Bikeway are located along the eastern
San Diego Bay in the cities of San Diego, National City, and Chula Vista. The proposed
alignment for this portion of the bikeway would extend from 32nd Street in the City of

San Diego along Harbor Drive; through the City of National City along Civic Center Drive, -
Tidelands Avenue, and West 32nd Street; and within the City of Chula Vista from

H Street to Stella Street.

Segments 7 and 8A are in the final design. The proposed alignment has been changed
compared to the alignment approved by the Board at its November 3, 2009, meeting.
That alignment crossed the SD&AE Coronado Branch tracks at J Street (Marina Way);
ran westerly of the right-of-way on the SDG&E easement until approximately L Street;
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crossed the tracks again at this location; then ran within the right-of-way until it exits onto
Bay Boulevard right-of-way at approximately the Interstate 5 on- and off-ramps. The
revised alignment crosses the Coronado Branch at J Street (Marina Way), but then
remains easterly of the tracks within the SD&AE right-of-way until it exits onto Bay
Boulevard as previously proposed. The previous alignment was determined to be
problematic by SANDAG staff. (Page 6b3 shows the revised alignment.)

Board approval is requested for the alignment change.

APRIL20-10.6b.BAYSHORE BIKEWAY REVISED ALIGNMT.TALLISON.doc

Attachments: Proposed Alignment
Project Typical Cross Sections
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Agenda Item No. 6C

San Diego and Arizona Eastern (SD&AE) : SDAE 710.1
Railway Company
Board of Directors Meeting

April 20, 2010
SUBJECT:

REQUEST FOR EASEMENTS — SDG&E’S SUNRISE POWERLINK PROJECT

RECOMMENDATION:

That the SD&AE Railway Company Board of Directors approve easements for the
proposed Sunrise Powerlink Project crossing the Desert Line at Jacumba, Ocotillo, and
Plaster City.

Budget Impact
Easements would be granted at market value based on an appraisél of $9,000.

¢

DISCUSSION:

San Diego Gas & Electric (SDG&E) is proposing the Sunrise Powerlink Project that would
cross the Desert Line at three locations. The project would construct a new transmission
corridor for the San Diego region. The three locations are:

1. east of Jacumba near Titus
2. west of Ocotillo near Sugar Loaf
3. west of Plaster City

Each crossing would be 200’ wide. There would only be aerial transmission lines
crossing the tracks with no other infrastructure (such as towers or vaults) proposed.

The attachments show the prbposed locations and areas affected. The Sugar Loaf
crossing may move laterally depending on the final alignment of the corridor.

APRIL20-10.6c.SDGE SUNRISE
POWERLINK PROJ.TALLISON.doc

Attachments: Proposed locations and areas affected
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N ANy,

v, =
I/:/{”“\\\\\\\\§ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 * FAX (619) 234-3407

Agenda Item No. /

JOINT MEETING OF THE BOARD OF DIRECTORS LEG 491
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 13, 2010
SUBJECT:

MTS: INCREASED AUTHORIZATION FOR LEGAL SERVICES - WHEATLEY
BINGHAM & BAKER

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEQ) to enter into
MTS Doc. No. G1111.15-07 (in substantially the same form as Attachment A) with
Wheatley Bingham & Baker for legal services and ratify prior amendments entered into
under the CEQO’s authority.

Budget Impact

Not to exceed $95,000 for Wheatley Bingham & Baker’s legal services. Recommended
amounts should be contained within FY 2010/2011 budgets.

DISCUSSION:

On January 18, 2007, the Board approved a list of qualified attorneys for general liability
and workers’ compensation for use by MTS, San Diego Trolley, Inc. (SDTI), and

San Diego Transit Corporation (SDTC) (hereinafter referred to as the Agencies) staffs on
an as-needed basis. Thereafter, MTS began to contract with approved attorneys for
various amounts depending upon current and anticipated needs.

Pursuant to Board Policy No. 52 (Procurement of Goods and Services), the CEO may
enter into contracts with service providers for up to $100,000. The Board must approve
all agreements in excess of $100,000. All attorneys listed have multiple cases that are

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 » www.sdmts.com

Metropolitan Transl System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Rallway Company
(nonprofit public benefit corporations), and San Diego Vintage Trofley, Inc., a 501(c)}3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencles include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.




scheduled to proceed to trial, and the total cost of their legal services will exceed the
CEOQ’s authority.

Wheatley Bingham & Baker is currently under contract with the Agencies for $1,330,000.
Attorney Roger Bingham has successfully defended the Agencies in a number of tort
liability matters. Pending future invoices for two open matters heading for trial along with
past billings are anticipated to exceed current contract authority.

The CEO has approved contracts up to the $100,000 authority level. Staff is requesting
Board approval of MTS Doc. No. G1111.15-07 with Wheatley Bingham & Baker for legal
services and ratification of prior contracts/famendments entered into under the CEQ'’s
authority.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: James Dow, 619.557.4562, jim.dow@sdmts.com

MAY13-10.7.LEGAL SVCS WHEATLEY.JDOW.doc

Attachment: A. MTS Doc. No. G1111.15-07
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May 13, 2010 MTS Doc. No. G1111.15-07
LEG 491 (PC 50633)

Mr. Roger Bingham

Wheatley Bingham & Baker
1201 Camino Del Mar, Suite 201
Del Mar, CA 92014-2569

Dear Mr. Bingham:

Subject: AMENDMENT NO. 15 TO MTS DOC. NO. G1111.0-07: LEGAL SERVICES - GENERAL
LIABILITY

This letter will serve as Amendment No. 15 to MTS Doc. No. G1111.0-07. This contract amendment
authorizes additional costs not to exceed $95,000 for professional services. The total value of this
contract, including this amendment, is $1,425,000. Additional authorization is contingent upon MTS
approval.

If you agree with the above, please sign below, and return the document marked “Original” to the
Contracts Specialist at MTS. The other copy is for your records.

Sincerely, Accepted:

Paul C. Jablonski Roger Bingham

Chief Executive Officer Wheatley Bingham & Baker
MAY13-10.7.AttA LEGAL SVCS Date:

WHEATLEY G1111.15-07.JDOW.doc
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Agenda Item No. 8

JOINT MEETING OF THE BOARD OF DIRECTORS TAXI570.1, 590.10
for the (PC 50761)
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 13, 2010
SUBJECT:
MTS: TAXICAB MAXIMUM ALLOWABLE CITY AND AIRPORT RATES OF FARE -
STABILIZATION OF RATES FOR 2010
RECOMMENDATION:
That the Board of Directors approve Resolution No. 10-11 (Attachment A) stabilizing the
2009 maximum allowable City of San Diego (City) and airport rates of fare for the year
2010.
Budget Impact
None.
DISCUSSION:

As part of the MTS Taxicab Committee meeting on March 18, 2010, a public hearing

was held regarding taxicab rates of fare for the airport and the maximum allowable City
rates of fare.

MTS Ordinance No. 11, Section 2.2 (b) states, “Taxicab trips from San Diego County
Regional Airport (SDCRA) shall be at a uniform rate of fare.” MTS Policies and
Procedures No. 34, Section 34.5.1 (Attachment B), provides that “Airport rates shall be
adjusted ... in accordance with the change in the Annual All Urban Western
Transportation Consumer San Diego Price Index” (Attachment C).

1255 Imperial Avenue, Suite 1000; Sari Diego, CA 92101-7490 » (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Rallway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS Is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, imperia) Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



For rates of fare for taxicab trips that do not originate at the San Diego County Regional
Airport, MTS Ordinance No. 11, Section 2.2, and Policies and Procedures No. 34,
Section 34.4, provides that all MTS taxicab permit holders file rates of fare that do not
exceed 20 percent above the average rates on file for all taxicab vehicles, except for
trips originating at the airport, and provided that they are consistent with the rates of their
radio service.

Both airport and nonairport rates of fare are calculated annually. The last time airport
rates of fare were calculated was in 2009. Therefore, staff is required to recalculate
rates this year. Current rates, as well as results of staff’s calculations of the rates of fare
for 2010 for the airport, are as follows:

2009 2010
$ 2.50 flag drop 1/9 of a mile $ 2.30flag drop 1/25 of a mile
$ 2.70 per mile $ 2.50 per mile @ $0.10 per 1/25 -or-

$ 22.00 per-hour waiting timef/traffic delay 1/5 of a mile @ $0.50 per 1/5
$19.00 per-hour waiting time/traffic delay

Maximum allowable City rates of fare are as follows:

2009 2010
$ 2.90 flag drop 1/31 of a mile $ 3.00 flag drop 1/16 of a mile
$ 3.10 per mile $ 3.20 per mile @ $0.20 per 1/16 -or-

$ 24.00 per-hour waiting timeftraffic delay 1/8 of a mile @ $0.40 per 1/8
$26.00 per-hour waiting time/traffic delay

As staff calculations have determined that taxicab rates for the airport will drop for 2010,
but will rise for the maximum allowable City rate, the Taxicab Committee membership is
concerned that taxicabs would charge more when operating in the City. This would
require many operators to use dual rates of fare.

The Taxicab Committee membership has requested that for 2010, MTS stabilize both
the airport rates of fare and maximum allowable City rates of fare at the 2009 level until
recalculated in approximately March 2011. Staff sees the benefits of the Taxicab
Committee’s request of potentially avoiding city passengers paying more eliminating
many companies going to dual rates. Additionally, in the past by resolutions, the
Taxicab Committee and the MTS Board agreed to stabilize taxicab rates of fare for the
Republican National Convention in 1996 and for Super Bowls in 1988 and 1997.

As taxicab dispatch services set the rates of fare for all MTS-regulated taxicabs, prior to
coming to the MTS Board, staff obtained assurances from 16 of 17 radio service
providers that in the event that the Board stabilizes the current taxicab rates of fare,
those that are currently charging rates equal to or less than the current airport rates will
not go to dual rates, or raise rates above the current airport rate of fare. Those that are
currently charging more than the airport rate will hold to their current rates of fare. Staff
has advised the one radio service (53 total vehicles = 5.35% of the industry) that should
the Board approve this request, it will not be permitted to raise its rates of fare until they
- are recalculated in 2011.



Staff, with full Taxicab Committee support, is requesting that the MTS Board approve
Resolution No. 10-11 to freeze the current maximum allowable City and airport rates of

fare until approximately March 2011.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: John A. Scott, 619.595.7034, john.scott@sdmts.com

MAY13-10.8.STABLIZE TAXI RATES.JSCOTT.doc

Attachments: A. Resolution No. 10-11
B. MTS Policy No. 34
C. Consumer Price Index
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

RESOLUTION NO. 10-11

A Resolution Approving Stabilizing the Rates of Fare for the San Diego International Airport
and the Maximum Allowable Rates of Fare for the City of San Diego
at the Amounts Presently in Effect Until Recalculation in 2011

WHEREAS, current policy, process, and general taxicab rates of fare are regulated by
the MTS Board of Directors in accordance with MTS Ordinance No. 11 and Policy No 34; and

WHEREAS, the 2010 calculation of rates of fare for the San Diego International Airport
(airport) have determined that taxicab rates for the airport will decrease; and

WHEREAS, the 2010 calculation of rates of fare for the City of San Diego (City) have
determined that taxicab rates for the City will increase; and

WHEREAS, the MTS Taxicab Advisory Committee has requested that MTS freeze the
rates of fare for taxicabs operating at the airport and the maximum allowable City rates of fare; NOW
THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED that the MTS Board of Directors
does hereby freeze the taxicab rates of fare for the airport and the maximum allowable rates of fare for
the City at the amounts in currently in effect until recalculation in March 2011.

PASSED AND ADOPTED by the Board of Directors this 13" day of May 2010 by the
following vote:

AYES:

NAYS:

ABSENT:

ABSTAINING:



Chairperson
San Diego Metropolitan Transit System

Filed by:

Clerk of the Board
San Diego Metropolitan Transit System

2010-5-13.8.AtA.RESO 10-11.STABILIZE
TAXI RATES FARE.JSCOTT.doc

Approved as to form:

Office of the General Counsel
San Diego Metropolitan Transit System
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619/231-1466

FAX 619/234-3407
Policies and Procedures No. 34

SUBJECT: Board Approval: 07/17/08
FOR-HIRE VEHICLE SERVICES

PURPOSE:
To establish a policy with guidelines and procedures for the implementation of MTS
Ordinance No. 11.

BACKGROUND:
Regulation of for-hire vehicle service is in the interest of providing the citizens and visitors
to the MTS region and particularly the Cities of El Cajon, Imperial Beach, La Mesa,
Lemon Grove, National City, Poway, San Diego, and Santee, with a good quality local
transportation service. Toward this end, MTS finds it desirable to regulate the issuance of
taxicab permits, to establish maximum rates of fare, and to provide for annual review of
cost-recovery regulatory fees.

POLICY:

34.1 City of San Diego Entry Policy

34.1.1 MTS will periodically establish the maximum number of taxicab permits to
be issued for the City of San Diego. :

34.1.2 New City of San Diego permits will be issued in accordance with amended
City Council Policy No. 500-2, “Taxicab Permits,” adopted on August 6,
2001.

34.2 City of San Diego Entry Policy Implementation

The following guidelines should be observed with respect to the issuance of
taxicab permits when the formula yields an increase of at least 40 permits.

Metropolitan Transit System (MTS) Is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
In cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chuta Vista, City of Coronado, Clty of El Cajon, City of Imperia! Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.

B-1



34.3

34.4

34.2.1 The percentage of growth in population divided by 2 plus the percentage of
growth in hotel room nights occupied times the current number of permits.
All changes are to be calculated on a two-year rolling average.

34.2.2 The process through which permits are issued will limit the concentration of
permits. No permit will be issued or transferred to any person, partnership,
corporation, association, or other entity if such issuance or transfer would
result in any permit holder having an interest in more than 40 percent of the
existing permits. New permits shall not be transferred for a period of five
years after issuance.

34.2.3 No single permit will be issued or transferred to any person, company,
business, corporation, or other entity if such issuance or transfer would
result in single permit holders in aggregate having interest in more than 40
percent of the existing permits.

City of San Diego Entry Policy Exclusions

This policy is not intended to govern the issuance of limited permits as authorized
by Section 1.7 of MTS Ordinance No. 11.

Maximum Fare Policy

Pursuant to MTS Ordinance No. 11, Section 2.2(a) and after a duly noticed and
open public hearing, MTS determined that the maximum rate of fare for exclusive
ride and group ride hire of taxicabs shall be that fare that does not exceed twenty
percent (20%) more than the weighted average of fares as established in
accordance with this policy.

34.4.1 Maximum Fare Determination

The weighted average of fares shall be computed by the Chief Executive
Officer and duly promulgated in writing upon the passage of this policy and
thereafter each year by averaging each segment of the fare structure of all
MTS taxicab permit holders. The fare structure shall consist of the dollar
amounts charged by said permit holders for the flag drop, the per-mile
charge, waiting-time charge, first zone, and each additional zone charge.
The weighted average of these charges shall be arrived at by adding each
segment of each respective charge and dividing it by the total number of
taxicabs holding effective permits.

34.4.2 The Chief Executive Officer will use his discretion when the maximum rates
of fare and the uniform rates of fare for trips from Lindbergh Field airport
are incompatible. The Chief Executive Officer may adjust the maximum
rates of fare so that the uniform rates of fare, based on the change in the
Annual All Urban Western Transportation Consumer Price Index, do not
exceed the maximum rates allowed in accordance with Section 34.4.1.

B-2



34.5

34.6

Airport Taxicab Fare Policy

Rates of fare for trips from Lindbergh Field Airport shall be uniform.

In the event an owner chooses a different rate for nonairport trips for taxicabs
authorized to service the airport, two meters or a multirate meter shall be installed
and identified. The meter(s) shall be activated according to the proper rate for the
trip's origin, and it shall be clearly visible to the passenger which rate is being
charged.

34.5.1

The uniform rates of fare for taxicab trips from Lindbergh Field Airport are
initially established at $1.40 flag drop, $1.50 per mile, and $12.00 per hour,
effective June 1, 1990.

The airport rates shall be reviewed annually, beginning in January 2009, by
the Chief Executive Officer. Airport rates shall be adjusted based on the
1990 amounts, in accordance with the change in the Annual All Urban
Western Transportation Consumer Price Index/ San Diego. Adjustments
shall be rounded up or down, as appropriate, to the nearest even $0.10
increment.

Reqgulatory Fee Review

The following procedures will be utilized for the establishment of for-hire vehicle
regulatory fees.

34.6.1

34.6.2

34.6.3

In accordance with State of California Public Utilities Code Section 120266,
MTS shall fully recover the cost of regulating the taxicab and other for-hire
vehicle industry. Pursuant to MTS Ordinance No. 11, Sections 1.3(b),
1.4(b), and (d), and 1.5(d), the Chief Executive Officer establishes a fee
schedule to effect full-cost recovery and notify affected permit holders of
changes in the fee schedule.

The procedure for establishing a regulatory fee schedule will include an
annual review of the audited expenses and revenue of the previous fiscal
year associated with MTS for-hire vehicle activities. The revised fee
schedule will be available for review by interested parties in November
each year and is subject to appeal as provided for in Ordinance No. 11,
Section 1.5(d).

A fee schedule based on previous year expenses and revenue amounts
will be put into effect each January.

DDarro/SChamip/JGarde/DSundholm
POLICY.34.FOR-HIRE VEHICLE SERVICES

This policy was originally adopted on 12/8/88. This policy was amended on 6/13/91.
This policy was amended on 7/26/90.
This policy was amended on 5/9/91.

This policy was amended on 1/28/93.
This policy was amended on 5/11/95.
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This policy was amended on 10/31/02.
This policy was amended on 4/24/03.
This policy revised on 3/25/04.

This policy was amended on 4/26/07.
This policy was amended on 7/17/08.
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 * FAX (619) 234-3407

Agenda Item No. 9

JOINT MEETING OF THE BOARD OF DIRECTORS
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 13, 2010
SUBJECT:

MTS: MINCOM ANNUAL SUPPORT RENEWAL — CONTRACT AMENDMENT

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. G0740.10-02 (in substantially the same format as Attachment A) with Mincom
Inc, for annual software support maintenance for the Ellipse financial system and
Enterprise Resource Planning (ERP) package.

Budget Impact

Funding for Amendment No. 10 would be paid from MTS project code 53910 in an
amount not to exceed for $114,410.25 for the support coverage period of July 1, 2010, to
June 30, 2011. :

DISCUSSION:

MTS uses Mincom’s Ellipse software application for rail and bus daily processing
activities for materials, storerooms, procurements, financial accounting, and human
resources. Mincom was awarded a contract in August 2002 for its Enterprise Asset
Management System (Ellipse), which was implemented in July 2003. Mincom is the sole
provider of support and licensing renewal for the Ellipse application.

Metropolitan Transit System (MTS) Is comprised of the Metropalitan Transit Development Board (MTDB) a Caltfomia public agency, San Diego Transit Corp., and San Diego Trolley, Inc.,
in cooperation with Chula Vista Transit and National City Transit. MTS is Taxicab Administrator for sight cities, MTDB is owner of the San Diego and Arizona Eastern Raitway Campany.

MTDB Member Agencies Include: City of Chula Vista, City of Coronado, City of E Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grave, City of Nationa! City, City of Poway,
City of San Dlego, City of Santes, and the County of San Disgo.



Staff is requesting execution of contract Amendment No. 10 with Mincom Inc. for an
amount not to exceed $114,410.25. This amendment is necessary for the annual
support fee and renewal for the Ellipse application, which is now due for the period of
July 1, 2010, through June 30, 2011. The funding has been budgeted for fiscal year
2010/2011. Renewal of the support service contract would provide technical support via
phone or e-mail and compliance with software licensing with Mincom, Inc.

The adjusted amount of the entire contract, including this amendment, would be
$3,747,656.07. Therefore, staff recommends Board approval of Amendment No. 10 as
stated above.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contacts:  Stevan White, 619.238.0100, Ext. 6412, stevan.white@sdmts.com
Daniel Bossert, 619.238.0100, Ext. 6445, daniel.bossert@sdmts.com

MAY13-10.9.MINCOM SPPT RENEWAL.SWHITE.doc

Attachment: A. Draft MTS Doc. No. G0740.10-02



Att. A, Al 9, 5/13/10

May 13, 2010 I Doc. No. G0740.10-02
PC 50661

Mr. Rick Rogers

President

Mincom Incorporated

6455 South Yosemite Street, Suite 800
Greenwood Village, CO 80111

Dear Mr. Rogers:
Subject: MTS DOC. NO. G0740.10 - SERVICES SUPPORT AGREEMENT

This shall serve as our agreement for continuance of maintenance support services for Mincom and
Third-party software, as further described below and referenced as Mincom Amendment No. 12 and
MTS Amendment No. 10 to G0740.0-02.

STATEMENT OF WORK
Mincom agrees to continue support services for Mincom software and the third-party software
indentified as Microfocus Cobol; IBM CICS; BSI Tax Factory; BS| Report Factory and Mincom software,

which includes Ellipse, Output Designer, Fuel & Oil interface, and Mincom scheduler in accordance with
the terms and conditions as stated on Mincom’s Amendment No. 12 dated April 20, 2010 (attached).

SCHEDULE

Support services coverage period is July 1, 2010, through June 30, 2011.

PAYMENT

The total payment shall not exceed $114,410.25, which includes California State Sales tax in the total
cost Mincom’s Amendment No.12. Payments will be made in two equal installments of $57,205.12 on

July 1, 2010, and January 1, 2011. The total value of this contract including this amendment shall not
exceed $3,747,656.07.

All previous conditions remain in effect. If you agree with the above, please sign and return the copy
marked “original” to the Contracts Specialist at MTS. The remaining copy is for your records.

Sincerely, Agreed:
Paul C. Jablonski Rick Rogers
Chief Executive Officer President
MAY13-10.9.AtA.G0740.10-02.MINCOM.SWHITE.doc Date:

Attachment: Mincom Amendment No. 12
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MINCOM 5

AMENDMENT TO MTS DOCUMENT NO. G0740.0-02

Mincom Amendment No. 12; Customer Amendment No. 10 (“Amendment
No. 12/10”)

SERVICES
This Services Amendment No. 12/10 is made as of , 2010 by and between Mincom, Inc.
("Mincom") and the "Customer” identified below.

Customer: Contact:

Metropolitan Transit System Michele Giovinazzo

Address: Phone:

1255 Imperial Ave., Suite 1000, San Diego, CA 92101-7490 619-231-1466

State/Country of Incorporation: Fax:

California 619-234-3407

E-Mail:

Customer Contract:

By execution of this Amendment, the parties will form a Customer Contract for the provision of the
Services to the Customer by Mincom incorporating the terms and conditions of Agreement No.
G0740.0-02 (the “Agreement”) and this Amendment. Once signed, any reproduction of this
Amendment made by reliable means (for example, photocopy or facsimile) is considered an original
and all Services ordered under this Amendment will be subject to it. Except for those incorporated in
this Amendment for Services, any different or additional terms of a purchase order, confirmation, or
other form signed by the parties after the date hereof shall have no force or effect.

Mincom shali perform the Services outlined in the Statement of Work in accordance with this Services

Amendment and the Agreement.

Special Conditions:
1. Support Fee. Support Services are subject to the terms and conditions set forth in the Agreement.
Customer’s Support Fee for Support Services for the period July 1, 2010 through June 30, 2011 is set

forth below.
oo o
e SOV ra',]“‘ SRl ;

Mincomsetwaiel

A

Ellipse
Qutput Designer $94,355.00

Fuel & Oil Interface
Mincom Scheduler

BSI Tax Factory
BSI Report Factor
Microfocus Cobol

L 1BM CICS ‘

$20,055.25




2 Payment Terms.

a. The Support Fee for the period July 1, 2010 through June 30, 2011 is due upon execution,

payable net thirty (30) days upon receipt of invoice.

b. In the event this Amendment is terminated by Customer for any reason other than material
breach by Mincom, any unpaid fees shall inmediately become due and payable by Customer.

METROPOLITAN TRANSIT SYSTEM MiNcOM, INC.
Signature: Signature:
Printed: Printed:
Title: Title:

Date: Date:

MAY 13-10.9.AttA.G0740.10-02.MINCOM.SWHITE.doc
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 10

JOINT MEETING OF THE BOARD OF DIRECTORS CIP 10940 (PC 53910)
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 13, 2010

SUBJECT:
MTS: GIRO, INC. REGIONAL SCHEDULING SYSTEM (RSS) ~ CONTRACT
AMENDMENT

RECOMMENDATION:
That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. G0856.14-03 (in substantially the same format as Attachment A) with GIRO,
Inc. to fund the HASTUS Maintenance and Service Support Contract (Attachment B) for
the Regional Scheduling System (RSS) contract.
Budget Impact
‘The amount of MTS Doc. No. G0856.14-03 would not exceed $133,679 for the support
coverage renewal period from July 1, 2010, through June 30, 2011. The total adjusted
cost of the contract would not exceed $2,603,304 without prior written approval from
MTS. Funding for Amendment No.14 would be paid by MTS and North County Transit
District (NCTD) operating funds.
MTS'’s share of the cost of Amendment No. 14 would be funded through MTS Project
Code 53910 in the amount of $117,850; NCTD’s share of the support agreement would
be $15,829.
Costs are split for the annual support based on the breakout below:
Phase I-Scheduling Phase 2-Bid Phase 5-ATP Phase 3 DDAM
MTS- $51,592 MTS - $2,624 MTS - $1,810 MTS - $49,409
NCTD - $13,333 NCTD - $1,241 NCTD - $1,255
MTS -  $12,415 annual bank of 13 development days

1255 Imperial Avenue, Sufte 1000, San Diego, CA 92101-7490 » (619) 231-1466 * www.sdmts.com ﬁ @ Q X

Metropolitan Transit System (MTS} is a Califomia public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company

(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)3) nonprofit corporation, in cooperation with Chula Vista Trans, MTS Is the taxicab administrator for seven cities.
MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



DISCUSSION:

The RSS is a regional fixed-bus route and rail-scheduling system. The system provides
the regional transit agencies with the necessary tools to build efficient timetables and
vehicle and crew schedules for bus and rail operations. It also supports operator bid
processing and aids the physical dispatching of bus drivers and train operators.

On January 10, 2002, the Board authorized staff to procure an RSS using a competitive
negotiated procurement process. In August 2003, a contract was awarded to GIRO, Inc.
The original contract value was $1,834,275—MTS'’s share of the cost was $1,525,893,
and NCTD’s share of the cost was $308,382.

As of January 17, 2008, the Scheduling and Operator Bidding Modules have been fully
implemented. San Diego Trolley, Inc. has implemented the Operator Dispatch Module,
and San Diego Transit Corporation is currently implementing the Operator Dispatch
Module. The design specification was approved in November 2005.

Amendment No. 14

Amendment No. 14 to Doc. No. G0856.0-03 with GIRO, Inc. (for an amount not to
exceed $133,679) would provide MTS and NCTD with continued support for the RSS,
including technical and end-user e-mail and telephone support, corrections to software
defects, one update to the geographical data, renewal of the support agreement
coverage period from July 1, 2010, to June 30, 2011, and a bank of 13 development
days for required changes.

The adjusted amount of the contract would be $2,603,304 with an MTS cost share of
$2,214,783, and an NCTD cost share of $388,521.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Dan Bossert, 619.238.0100, Ext. 6445, Daniel.Bossert@sdmts.com

MAY13-10.10.GIRO RSS AMDMT.SWHITE.doc

Attachments:

A. GIRO Amendment (MTS Doc No. G0856.14-03)
B. HASTUS Maintenance and Support Contract
C. Sole-Source and Cost Justification Memorandum
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DRAFT

May 13, 2010 MTS Doc. No. G0856.14-03
CIP 10940 (PC 53910)

Mr. Daniel Dubuc

Administration Director

GIRO, Inc.

75 Rue du Port-Royal East, Suite 500
Montreal (Quebec)

CANADA H3L 3T1

Dear Mr. Dubuc:

Subject: AMENDMENT NO. 14 TO MTS DOC. NO. G0856.0-03; HASTUS MAINTENANCE AND
SUPPORT CONTRACT - JULY 1, 2010, THROUGH JUNE 30, 2011

This shall serve as Amendment No. 14 to MTS Doc. No. G0856.0-03 to include the maintenance
and support contract for semiannual fees of $133,679 US. The shared maintenance cost is
based on MTS Doc. No. G0856.0-03 between North County Transit District (NCTD) and MTS,
and costs will be split for the annual support based on the breakout below.

Phase [-Scheduling Phase 2-Bid Phase 5-ATP Phase 3 DDAM
MTS - $51,592 MTS - $2,624 MTS - $1,810 MTS - $49,409
NCTD - $13,333 NCTD - $1,241 NCTD - $1,255

MTS - $12,415 annual bank of 13 development days
SCHEDULE
This Amendment shall remain in effect from July 1, 2010, through June 30, 2011.

SCOPE OF SERVICES
No changes to the Scope of Services.
PAYMENT

Payment shall be based on actual costs not to exceed the original maintenance support contract
amount of $133,679 without prior written approval from MTS and paid in two installments on July 1,
2010, and January 1, 2011. The total value of this contract, including all amendments, shall not exceed
$2,603,304 US.

All previous conditions remain in effect. If you agree with the above, please sign below and return the
document marked “original” to the Contracts Specialist at MTS. The other copy is for your records.

Sincerely, Accepted:
Paul C. Jablonski Daniel Dubuc
Chief Executive Officer GIRO, Inc.

MAY13-10.10.AttA.G0856.14-03.GIRO RSS.SWHITE.doc Date:
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April 12, 2010

Mr. Daniel Bossert

MTS —IT Chief Technology Officer
1255 Imperial Avenue, Suite 1000
San Diego, CA

USA 92101-7490

Dear Mr. Bossert:

This letter is an amendment to our letter dated February 25, 2010 to your attention concerning
HASTUS maintenance and support contract on July 1, 2010.

As stipulated in the amendment no. 2 to the HASTUS license agreement no. 395, the
maintenance and support contract is adjusted upon H#A4STOP three-month warranty period. On
October 5, 2009, we have mailed to MTS the invoice no. 012522 regarding this adjustment.
The invoiced amount is calculated as follows:

Year 2009 annual fees for HASTOP. $3,750 US
Applicable period: From October 3, 2009 to June 30, 2010
Adjustment: $3,750 US x 271/365 days = $2,784 US

The renewal date of the HASTUS-Vehicle, HASTUS-Crew, CrewOpt, Minbus, HASTUS-Roster,
Geo, Bia, RosterPlus, HASTUS-DDAM, HASTUS-ATP, and HASTOPversion 2003 support and
maintenance contract is July 1, 2010. As stipulated in the existing contract, we are taking this
opportunity to advise you of the conditions for renewal.

As in the past, the contract includes unlimited telephone and electronic mail support, and the
correction of errors. It also gives you access to new versions at a significantly reduced licence
cost. For these services, the fees are $121,264 US, an increase of 3% over last year to cover
increased operating costs. We accept to invoice the annual maintenance fee to MTS as
follows: 50% on July 1, 2010 and 50% on January 1, 2011.

Please be advised that as of April 12, 2010 the balance in your bank of modification days is
four (4) days. On February 25, 2010, the balance was thirteen days and half (13.5); at the end
of March 2010 nine days and half (9.5) were deducted for payroll modification.

As requested (ref.: our telephone conversation of today), please find enclosed the proposed
HASTUS maintenance and support contract no. 395-4a including #4S7OPand an annual bank
of thirteen (13) days. These days are added at a rate of $955 US/day. The total annual price
for the year beginning on July 1, 2010 is then $133,679 US. We would appreciate it if you
would sign both enclosed originals and return one original to us as soon as possible.

B-1



Att. B, A1 10, 5/13/10
Mr. Daniel Bossert -2- 2010-04-12

According to our records, you are licensed to use our software for a maximum of 700 peak
vehicles. We would appreciate it if you would send us in writing the number of peak vehicles
now used at your transit commission.

We hope that these renewal conditions meet with your approval and want to assure you of
our continued commitment to offering MTS the best possible service. Please feel free to call
me if you require any further information.

Sincerely,

Daniel Dubuc
Director, Finances

DD:ND
Encl.
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490

619.231.1466, FAX: 619.234.3407 Att. C, A1 10, 5/13/10
Memorandum

DATE: 4/29/10 CIP 10940 (PC 53910)

TO: Procurement File

FROM: Daniel Bossert

SUBJECT: Sole Source and Cost Justification

BACKGROUND

Metropolitan Transit System (MTS) is currently using GIRO Hastus Software as the agency’s Regional
Scheduling System, which was awarded and implemented in 2003 in a competitive-bid procurement.

GIRO is the only provider of technical support for the Hastus Regional Scheduling System software and
provides maintenance on application and renewal for general use of the software. GIRO has provided
a quotation in the amount of $133,679 for technical support and licensing use of the Hastus Regional
Scheduling System software. The cost of support coverage for this system is, on average, in line with
other vendor support warranty service for technical support for vendor-specific software.

Cbst Justification

Staff has reviewed old pricing from GIRO for maintenance renewal and services and found that the
technical support costs have remained within 7% of the previous 12-month period. Quotation and
related documentation are attached for review.

Conclusion

Staff has determined that pricing for the maintenance support coverage and use of the GIRO Hastus
Regional Scheduling System software and technical services is fair and reasonable.

MAY13-10.10.AtC.RSS.doc -

Metropolitan Transit System (MTS) is comprised of the Metropotitan Transit Development Board (MTDB) a California public agency, San Diego Transit Corp., and San Diego Trolley, inc..
in cooperation with Ghula Vista Transit and National City Transit. MTS Is Taxicab Administrator for eight cities. MTDB is owner of the San Diego and Arizona Eastemn Raiiway Company.,
MTOB Member Agencles include: City of Chuta Vista, City of Coronado, City of € Cajon, City of Imperial Baach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, Clty of Santes, and the County of San Diego.
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April 12, 2010

Mr. Daniel Bossert

MTS ~IT Chief Technology Officer
1255 Imperial Avenue, Suite 1000
San Diego, CA

USA 92101-7490

Dear Mr. Bossert:

This letter is.an amendment to.our letter dated February 25, 2010 to your attention concernirng
HASTUS maintenance and support contract on July 1, 2010.

As stipulated in the amendment no. 2 to the AASTUS licenise agreement no. 395, the
maintenance and support contract is adjusted upon H4S7OPthree-month warranty period. On
October 5, 2009, we have mailed to MTS the invoice no. 012522 regarding this adjustment.
The invoiced amount is calculated as foliows:

Year 2009 annual fees for HASTOP $3.750 US
Applicable period: From October 3, 2009 to June 30, 2010
Adjustment: $3,750 US x 271/365 days:= $2,784 US

The renewal date of the HASTUS-Veficle, HAS TUS-Crew, CrewOpt Minbus HASTUS-Roster,
Geo, -Bid. RosterPlus, HASTUS-BDAM, HASTUS-ATP.and HASTOPversion 2003 support and
maintenance-contract is.July 1, 2010, Asstipulated in the existing-contract, we aretaking this
‘opportunityto:advise you:oFthe conditions-for renewal

As inthe:past, the contract includes unlimited felephone-and:electronic mail support, and the
‘correction of erers. it also gives.you. access to new versiansat a significantly reduced licence
Cost: For these services, the fees are $121,264 US, arr increase of 3% over last year to cover
increased operating costs. We acceptto invoice the annual maintenance fee to MTS.as
follows: 50% on July. 1, 2010 and 50% on January 1, 2011.

Please be advised that as of April 12, 2010 the balance in your bank of modification days is
four (4) days. On February 25, 2010, the balance was thirteen days and half (13.5); at the end
of March 2010 nine days and half (9.5) were deducted for payroll modification.

As requested (ref.. our telephone conversation of today), please find enclosed the proposed
HASTUS maintenance and support.contract no. 395-4a including H#ASTOP and an-annual bank
of thirteen.(13) days. These days are added at a rate-of $955 US/day. The total-anriual price
forthe-year beginning on July 1, 2010 is then $ 133,679 US. We would appreciate it if-you
would sigh:bioth enclosed origirals:arid returrone original to us.as:soon-as pessible.
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Mr. Daniel Bossert -2- 2010-04-12

According to our records, you are licensed to use our software for a maximum of 700 peak
vehicles. We would appreciate it if you would send us in writing the number of peak vehicles
now used at your transit commission.

‘We hope that these renewal conditions meet with your approval and want to assure you of
our continued commitment to offering MTS the best possible service. Please feel free to call
me if you require any further information.

Sincerely,

Daniel Dubuc
Director, Finances
DD:ND

Encl.
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HASTUS
MAINTENANCE AND SUPPORT CONTRACT
(Reference number: 395-4a)

ENTERED INTO BETWEEN:

GIRO INC./LE GROUPE EN INFORMATIQUE ET RECHERCHE OPERATIONNELLE, having its principal place of
business at 75, Port-Royal Street East, Suite 500, in‘the city -of Montreal, Province of Quebec, Canada, H3L 3T1.

(hereinafter referred to as "GIRO")

AND:

METROPOLITAN TRANSIT DEVELOPMENT BOARD, having its principal place of business at 1255 Imperial Avenue,
Suite 1000, in the city of San Diego, California; USA 92101-7490.

(hereinafter referred to as the "Client”)

FOR:

The software HASTUS-Vehicle, HASTUS-Crew, CrewOpt, Minbus, HASTUS-Roster, Geo, Bid, RosterPlus, HASTUS-DDAM,
HASTUS-ATP, and HASTOP version 2003 (hereinafter referred to as " Software") used by the Client for the operation of a

maximum of seven hundred (700)-peak vehicles.

Starting on July 1, 2010 for successive periods of one year each.

1. SERVICES PROVIDED

‘GIRO will provide the: Client withi the following services
beginning. on the Commencement Date of this Agreement
specified. above and conditionally on payment of annual
charges for support and maintenance as defined in
Section 2.

1.1 GIRO will assign,.in-a maximum delay of 24.hours, an
employee to correct a-Software defect, once the Client has
provided GIRO with: a detailed description -of ‘the “said
defect. For the purposes of this Agreement, a defect is
considered to exist when the Software does not perform
according to the description given in the appropriate
version of the Detailed Design. Specifications documents,
User Guide, and online .help and when the said defect
affects the performance of the: Software. Correction.of any

problems.due to one ‘or several of the following, causes is

excluded from this Agreemient: an aceident, a .disaster,
faulty use of Software, additions and/or modifications
which arfe made to the Software by other than GIRO's
personnel except if these additions and/or modifications
have been done with prior approval by GIRO, a.change to
an unsupported version of the operating system or database
management system, and failure to supply the necessary
facilities for correct operation of the Software.

In case of accident, disaster or faulty use of Software by the
Client, at Client's request, GIRO will provide the necessary
support to correct the problems. Such support will be
charged to the Client by GIRO in addition to this
Agreement at then-current rates for GIRO personnel.

GIRO-SANDAG-CNTR_HASTUSMNNT-’ZO100412-395_4ADOC

1.2 Electrenic mail and telephone support are available
from Monday to Friday inclusively from 9 am. to 5 p.m.
(Eastern Standard Time).excluding Québec public helidays.

1.3 When the Geo module is included in the Software, the
support required to assist in one annual conversion of the
geographical data is included. However, any Software
modification required for the-data conversion isnot covered
by this: Agreement and the addifional costs will be invoiced.

1.4 GIRO will provide the Client with an annual bank of
thirteen (13) person-days-of GIRO staff time. This time can
be used to perform tests on systém operation, to make
minor modifications to the Software, to train personnel on
the Client's premises, and to approve additionis and/or
modifications made by the Client. The use of these thirteen
{(13) staff-days is determined by the Client. Non-used «days
can be accumulated-and used in subsequent years as long as
this Agreement is. renewed by the Client without
interruption. The time needed by GIRG personnel to
perform modifications requested by the Client under this
Agreement and that are not defects as defined in the present
Agreement will be deducted from thiis bank. If the thirteen
(13) days allotted have been completely used, the time
necessary to perform any work requested by the Client
under this Agreement except for work required for defects
as defined in this Agreement, will be charged to the Client
by GIRO according to current rates for GIRO personnel.

1.5 Availability for the Client, without additional license
fees, of all additions and improvements made to the
Software by GIRO for other customers, excluding new

GIRO Client
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modules or new products. These improvements or-additions
to the Software could be a new report, a-new command or a
new function. If requested by the Client, they can be
adapted and/or installed by GIRO on the Client's version of
the Software without any additional license fees related to
their purchase. New versions of the Software up to release
2004 are also available without additional license fees.
Charges relative to the installation of these additions,
improvements or new version by GIRO, if applicable, will
be payable by the Client and invoiced separately. Any
charges relative to third party software licenses are also
payable by the Client.

1.6 A 20% discourit on the license fee:is accorded to the
Client when a new module of HASTUS is added to
HASTUSVehicle and HASTUS-Crew. This discount is
valid-only if the Client has:maintained a Maintenancé and
Suppert Confract without interruption since the initial
installation of the Software.

2. TERMS AND CONDITIONS

2.1 For services specified in Section 1, the Client will pay
GIRO a fee of $133,679 US. The total amount is payable
upon receipt of an invoice from GIRO when the Agreement
comes into effect. Amounts due for renewal will be
inveiced by GIRO each year on the anniversary of the
original Agreement.

2.2 The annual fee includes the following direct expenses:
telephone charges, fax and courier incurred by GIRO
duting the provision of the services specified in this
Agreement. Travel and living expenses that may be
incurred are not included, unless required to repair a deféct
in the Software that cannot be corrected otherwise.

2.4 The Client may cancel the present Agreement by
notifying: GIRO in writing two (2) months before the
renewal date of the present Agreement:

2.5 GIRO will notify the Client of any increases to the
price of the Support and Maintenance Contract at least
three (3) months before the annual renewal date.

2.6 All charges quoted or- understood in the present
Agreement will be increased as necessary: to reflest any
applicable taxes In vigor at the time that the monies: become
due.

GIRO-SANDAG-CNTR_HA‘STUS—MAINT-ZO 100412-395_4A.00C
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2.7 The Client will supply GIRO with a method to access
the installed Software remotely for maintenance and
SuUppott purposes.

2.8 GIRO undertakes not to reveal any of the Client's
confidential information acquired during product instal-
lation and support activities without the express
authorization of the Client.

The Client acknowledges that he has read this Agreement,
understood it, and has agreed to be bound by its terms and
conditions. Further, he agrees that it is the complete and
exclusive statement of the Agreement between the parties
and that it supersedes all proposals or prior Agreements,
oral or written, and :all other communications between the
parties felating to its subject matter.

At Jthis.___ day of

GIRO INC./LE GROUPE EN INFORMATIQUE ET
RECHERCHE OPERATIONNELLE

Per:

Name: Daniel Dubuc
Title: Director, Finances
Signature:

Duly authorized, as he so declares.

At , this day of _
METROPOLITAN TRANSIT DEVELOPMENT BOARD
Per:

Name:

Title:

Signature:

Duly authorized, as he(she) so-declares.

GIRO Client
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 30

JOINT MEETING OF THE BOARD OF DIRECTORS CIP 11171
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 13, 2010

SUBJECT:

MTS: MID-COAST CORRIDOR TRANSIT PROJECT (SHARON COONEY)

RECOMMENDATION:

That the Board of Directors support the San Diego Association of Governments’
(SANDAG’s) Light Rail Transit Alternative 1 as the Locally Preferred Alternative for the
Mid-Coast Corridor Transit Project.

Budget Impact

None at this time.

DISCUSSION:

The Mid-Coast Corridor Transit Project will extend transit service from the Old Town
Transit Center to University City serving major activity centers, such as the University of
California, San Diego, University Towne Centre, and downtown San Diego.

SANDAG and the Federal Transit Administration (FTA) are preparing a Draft
Supplemental Environmental Impact Statement/Subsequent Environmental Impact
Report (DSEIS/SEIR) for the Mid-Coast Corridor Transit Project. SANDAG will serve as
the lead agency for the California Environmental Quality Act (CEQA), and the FTA will
serve as the lead agency for the National Environmental Policy Act (NEPA).

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490  (619) 231-1466 « www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trofley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



The initial step in preparing the DSEIS/SEIR was the development and evaluation of
preliminary conceptual project alternatives for consideration during CEQA scoping. The
Draft Comparative Evaluation of Alternatives Report identifies the purpose and need for
the Mid-Coast Corridor Transit Project; examines changed conditions since approval of
the prior environmental documents for the project; defines and evaluates the alternatives
considered; and recommends a set of alternatives for consideration during scoping.
SANDAG staff provided a report on this project at the March 25, 2010, MTS Board
meeting.

MTS staff has evaluated the Mid-Coast Corridor Project alternatives from the
perspective of the agency’s experience operating transit in the San Diego metropolitan
area (Attachment A). Staff recommends that MTS support light rail alternatives in
general—and Light Rail Transit 1 in particular—as the Locally Preferred Alternative for
the Mid-Coast Corridor.

%Cw«wﬁ‘

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

MAY13-10.30.MIDCOAST.SCOONEY .doc

Attachment: A. Whitepaper “Mid-Coast Corridor Transit Project Alternatives”
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MID-COAST CORRIDOR TRANSIT PROJECT ALTERNATIVES

Prepared by Metropolitan Transit System Staff
May 2010
OVERVIEW

The Metropolitan Transit System (MTS) has developed a world-class light-rail infrastructure over
three decades that has become the backbone of an award-winning regional transit system.
Based on its decades of experience in developing and operating transit service, it is appropriate
for the MTS Board of Directors to communicate its position regarding the preferred mode and
alignment for the Mid-Coast Corridor Transit Project during the project's Scoping period. MTS
staff has analyzed the Draft Comparative Evaluation of Alternatives Report completed by the
San Diego Association of Governments (SANDAG) and recommends that the MTS Board
express a position of support for Light Rail Transit (LRT) Alternative 1 as the Locally Preferred
Alternative (LPA). This recommendation is consistent with MTS's experience with operation of
the transit network and the Board's previous decisions in this corridor.

BACKGROUND

In 1995 the MTS Board of Directors (previously Metropolitan Transit Development Board
[MTDB]) adopted LRT as the preferred alternative for the Mid-Coast Corridor between Old Town
and University City. This action was consistent with the light rail expansion plan approved by
San Diego County voters in the 1987 Proposition A (TransNet) ballot measure. In October
2000, the Board adopted the Transit First strategic plan to be used as a blueprint for transit
planning in the region. This strategy focused on market segments and changing land-use and
employment patterns and prompted an extensive analysis of service strategies in the Mid-Coast
Corridor. Based on this analysis, in February 2003, the MTS Board affirmed its support for LRT
as the best service mode to address demand in the corridor.

Legislation enacted in 2003 (Senate Bill 1703) transferred transit development and construction
functions to SANDAG and the Mid-Coast Corridor Transit Project (Mid-Coast Project) was
transferred to SANDAG for development. That same year, the SANDAG Board approved an
update to the original LPA to better serve the University of California San Diego campus. In
2004, San Diego County voters again affirmed the importance of this project by approving the
Proposition A ballot measure that extended TransNet for 40 years with a “lock box" provision
that preciudes elimination of this project without another 2/3 popular vote. SANDAG included
the Mid-Coast Project in the TransNet Early Action Program for accelerated funding and
implementation.
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The original decision by MTS was to segment the project into two phases, and the original
National Environmental Policy Act (NEPA) environmental work for the Balboa Extension was
completed in 2001. In April 2005, SANDAG determined that the Balboa Extension and the
University City Extension should be recombined, which was a decision that prompted the
initiation of further NEPA environmental review. SANDAG has begun Scoping for the amended
project which will eventually vie for federal New Starts funding to match dedicated TransNet
funds. Analysis of different modes and alignments are included in SANDAG's study to address
any changes in demand since the 1995 selection of the LPA. Based on the Federal Transit
Administration’s (FTA) process for analyzing cost and benefits associated with different transit
alternatives, SANDAG has determined to take only three LRT alternatives into Scoping.

SANDAG’S DRAFT COMPARATIVE EVALUATION OF ALTERNATIVES REPORT

The Draft Comparative Evaluation of Alternatives Report (Attachment A - Executive Summary)
prepared by SANDAG identifies the purpose and need for the Mid-Coast Corridor Transit
Project; examines changed conditions since approval of the prior environmental documents for
the project; defines and evaluates the alternatives considered; and recommends a set of
alternatives for consideration during Scoping. Based on this report, on April 23, 2010, the
SANDAG Board adopted the recommendation to carry three LRT alternatives into the 30-day
Scoping period for the Mid-Coast Project Draft Environmental Impact Statement/Draft
Environmental Impact Report (DEIS/DEIR). Project Scoping provides the public and agencies
with an opportunity to review and comment on environmental issues and alternatives proposed
to be analyzed in the draft environmental document.

The SANDAG Board of Directors and FTA will make the final decision on the LPA or
alternatives to be evaluated in the DSEIS/SEIR. The final decision is anticipated in summer
2010. Once the Scoping period is complete, a Final Comparative Evaluation of Alternatives
Report will be prepared. The final report will contain a summary of the Scoping comments,
response to the comments, any revisions to the conceptual alternatives based on the Scoping
comments, and recommendation on an LPA or alternatives to be evaluated in the DSEIS/SEIR.
The Final Comparative Evaluation of Alternatives Report is scheduled to be presented to the
Transportation Committee and the Board of Directors in summer 2010.

MTS staff has reviewed the Draft Comparative Evaluation of Alternatives Report. The Draft
Comparative Evaluation of Alternatives Report defines and evaluates seven LRT alternatives,
four bus rapid transit alternatives (BRT), and one commuter rail (CR) aiternative. The LRT
alternatives include the LPA and its alignment option approved by the Board of Directors as
refined to respond to changed conditions in the Mid-Coast Corridor. Two of the LRT
alternatives are similar to the refined LPA and vary only as aligned on, or immediately south of,
Voigt Drive. Two of the LRT alternatives avoid the Voigt Drive alignment, and the remaining LRT
alternative remains on the east side of Interstate 5 and does not serve the University of
California -- San Diego (UCSD) West Campus. The BRT alternatives were developed to
determine the effectiveness of BRT in serving the Mid-Coast Corridor. BRT alternatives had not
been considered in the prior environmental documents. The BRT alternatives range from an
alternative that provides exclusive guideway throughout the majority of the corridor to provide
the fastest travel times and highest reliability to a less capital-intensive alternative that provides
exclusive guideway only in the most congested areas. The CR alternative uses the existing Los
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Angeles-San Diego-San Luis Obispo (LOSSAN) Corridor heavy rail tracks and double-tracking
included in the Regional Transportation Plan to provide service from downtown San Diego to
the University City area. This alternative includes a tunnel from the LOSSAN right-of-way to a
deep underground station at UTC via a tunnel under Genesee Avenue.

The Draft Comparative Evaluation of Alternatives Report recommends that five of the seven
LRT alternatives described above be carried forward for consideration at Scoping. The five LRT
aiternatives effectively meet project goals, improve regional mobility, are cost-effective or near
cost-effective, and are anticipated to be competitive for FTA New Starts funding. The
recommended LRT alternatives include the LPA, as refined to respond to changed conditions,
and the two alternatives that are similar to the refined LPA and vary only as aligned on, or
immediately south of, Voigt Drive. The draft report further recommends that these three
alternatives be combined into one alternative with alignment options as these share similar
routes and effectiveness. The recommended alternatives also include the two LRT alternatives
that avoid Voigt Drive.

The draft report points out that compared to the LRT alternatives, the BRT and CR alternatives
are not as effective in meeting project goals and improving regional mobility. Further, the BRT
and CR alternatives are not cost-effective and are unlikely to be competitive for FTA New Starts
funding. Therefore, the report leads staff to recommend, and the SANDAG Board to carry
forward, only three alternatives into Scoping: LRT 1 (which combines 1, 4, and 5), LRT 3, and
LRT 6. Attachment B presents a map of the three recommended LRT alternatives. Attachment
C presents the FTA Cost Effectiveness Indicator for all alternatives. '

In reviewing the draft report, MTS staff concurs with the Cost Effectiveness analysis and
supports SANDAG staff's rejection of the CR and BRT alternatives and the two LRT alternatives
that avoid the UCSD campus. The draft report supports this decision.

MID-COAST IN THE CONTEXT OF THE MTS NETWORK

From November 2004 to May 2006, MTS conducted a Comprehensive Operational Analysis
(COA) to evaluate and restructure MTS services and operations to more efficiently and
effectively serve the region's transit needs within the constraint of funding limits. The COA was
the first comprehensive evaluation of public transportation in the central and southern parts of
San Diego County since the implementation of trolley services in the early 1980s. The COA
built on a principle first adopted by the MTS Board as part of Transit First: namely, that a
comprehensive transit system is comprised of a variety of services to meet different travel
demands and needs, with specialized characteristics and market-driven amenities. The result
of the COA was the creation of a more viable transit network that responded to market demand.
At the heart of this network is the San Diego Trolley system.

Light rail has proven highly successful in San Diego County since its inception. The existing 53
miles of LRT forms the backbone of the MTS network along some of the busiest transportation
corridors. It provides a higher-speed, more-reliable alternative to bus service that must operate
on congested urban roadways. The trolley system has grown into a truly integrated part of the
overall transit network. There are only 5,200 parking spaces at the 53 trolley stops, but
passengers make around 100,000 weekday trolley trips from these stations. Most passengers
access the trolley from 1 of the 92 bus routes that reach into the communities served by MTS,
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by regional services such as the Coaster or Amtrak, or on foot as is the case for a majority of
trips taken from the San Ysidro International Border.

The region’s extension of this infrastructure through projects such as Mid-Coast will ensure that
the existing investment will be maximized exponentially as passengers take advantage of the
increasingly integrated network. For instance, the demand analysis included in the Draft
Comparative Evaluation of Alternatives Report indicates that one advantage of extending the
trolley to University City would be the expanded access from South Bay and the International
Border into the area. East County and Mission Valley will have new options for gaining access
to the work and educational centers in the University City area, and travel time from those areas
by transit will improve with the introduction of LRT in the Mid-Coast corridor. Communities north
of Old Town will gain a higher speed and more reliable connection to downtown and the rest of
the MTS network. The region’s two major higher-learning centers, San Diego State University
(SDSU) and UCSD, would enjoy a better link. A third, the University of San Diego, would also
benefit from having an LRT from University City feed bus connections at the new Tecolote
Transit Station or from Old Town.

Additional future investments in LRT could expand even more to connect the network east of
University City to Miramar, north to Sorrento Mesa, or west to Torrey Highlands. The COA
indicated that declining ridership can be attributed to the increasingly dispersed origins and
destinations as employment and residential development spread outside of the San Diego
downtown. A more complete trolley network as the backbone to an integrated system will result
in more travelers switching from auto to transit for every tax dollar spent.

Light rail infrastructure is a lasting transportation investment. An extension of the Trolley to the
University City area will have immediate benefits on opening day, but will become even more
important as the area grows and develops.

THE MTS EXPERIENCE WITH LRT

Light rail in San Diego is extremely popular and cost effective. The Blue Line from San Ysidro
to Old Town is one of the most productive light rail lines in the country with 20 million annual
passengers and a farebox recovery of 64% in FY 2009. Bus operations will always cost more
than trolley operations on a per-passenger basis, and trolleys can carry more passengers
overall than can the same amount of bus service. This is because rail cars can be connected
together in trains thus lowering labor costs and increasing the number of passengers they can
carry in the same amount of time. Passengers per in-service hour are much higher on LRT than
on bus with 233 passengers per hour on trolleys versus 31.1 on MTS buses. The cost to
operate per passenger is 45 percent higher by bus—MTS trolleys carry passengers for $1.66
versus $2.41 for MTS buses. In addition, MTS tries not to have standees on freeway-operated
bus routes whereas it is standard to permit standees on rail cars. Thus, a four-car train can
carry up to 800 passengers versus 57 seats on an articulated bus (the bus with the greatest
capacity).

Because of the greater capacity, the trolleys can accommodate large special events in ways
that buses cannot. Thirty percent of the Chargers game attendance is moved by way of trolley
service. To accomplish this by bus, MTS would need to dedicate 350 to 400 buses and have
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room for staging them in the stadium parking lot. San Diego Trolley has proven that it can move
20,000 people from a single location in an hour to an hour and a half.

A quick analysis of the maximum capacities of three-car trains at 7.5-minute headways indicates
that to achieve the same capacity, articulated buses would need to operate on a 42-second
headway. That means that MTS would need to operate 212 buses to achieve the same
capacity that the San Diego Trolley could achieve using 46 train cars in the Mid-Coast corridor.
The cost of buses would be higher than the cost of rail cars to achieve the same throughput.
Rail cars can have a useful life of 30 years or more, while a bus’ useful life is 12 years. For the
same 30 years of service, bus purchases would cost $477 million compared to $166 million for
rail cars.

The related impact of this added bus service is significant. For instance, platooning buses on
Broadway would cause additional traffic, and there would be a need for additional layover space
in downtown San Diego and the UTC area. At a 42-second headway, there would be 86 buses
running through downtown every hour in addition to the 50 operating today in the peak. The
large number of vehicles would require large maintenance and fueling facilities. While fueled
with cleaner compressed natural gas, these buses would still have air- and water-quality
impacts in the communities they operate in that would not be associated with light rail, which is
powered by electricity and does not have the brake dust and other issues associated with on-
road vehicles. True BRT with dedicated busways would consume more land than extension of
light rail in this corridor since busways require a wider right-of-way and could not share the
existing rail right-of-way due to safety concerns.

When MTS extended Green Line Trolley service to SDSU in 2005, it demonstrated how much
more attractive LRT is to San Diegans. Prior to the opening of the Green Line, nearly the same
route was served by bus Route 81. In the last year of its operation Route 81 had a total of
468,768 riders or approximately 1,300 passengers per day. In the first year of its operation, the
Green Line carried 7.6 million passengers or approximately 20,900 a day.

MTS's experience with premium bus service has not proven as successful as its experience
with light rail despite features that should make it attractive. MTS operates premium bus service
on Interstate 15 from stations with direct-access ramps and dedicated lanes that makes the trip
time competitive with that of the auto. (For instance, trips from Poway or Rancho Bernardo to
downtown San Diego are 25 to 30 minutes.) The stations have park-and-ride lots, the vehicles
are new coaches with reclining seats and storage for personal items, and there are several
convenient stops in downtown. Many employers subsidize the cost of a transit pass, and the
region offers a guaranteed ride home program that ensures that individuals who need to go
home during the day for an emergency or need to stay late unexpectedly for work can do so.

Despite all of these factors which should make the Premium Express bus service popular, only
600 people a day (less than 1,200 trips) take advantage of this commute choice. It is obvious
that most people who have the choice between driving and riding the bus in this corridor prefer
to drive. MTS's experience is in keeping with transportation studies that have shown that rail
transit attracts between 35 and 43 percent more patronage for a given amount of transit
capacity compared to buses regardless of the quality or type of bus service. From 1990 to
2005, 73 percent of transit ridership increases nationwide have come from rail operations.

A-5
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THE UNIVERSITY MARKET

The Mission Valley East (MVE) Trolley extension to SDSU proved that a university can be a
strong transit trip generator in San Diego when it is located on a rail line. The Green Line
survey conducted shortly after the opening of Mission Valley East by SANDAG found that 3,700
new light rail transit riders were created by the opening of the Green Line Trolley. For the fall
2008 semester, SDSU students purchased 5,000 semester passes. This was a sharp increase
from the 779 passes purchased by SDSU students in the fall prior to the opening of MVE trolley
service. The SDSU Transit Center has become one of the top ten stations in the MTS service
area with 12,000 daily trips. Many of the traffic and parking-related problems associated with
the campus prior to the opening of the SDSU Trolley have been resolved.

The introduction of light rail to the UCSD campus in the La Jolla-University City area will likely
have even greater impact due to that UCSD'’s history of promoting transit use. UCSD estimates
that 54 percent of daily commuters use alternative transportation to access the campus. UCSD
sponsors a free bus pass program for students, faculty, and staff on MTS services that
generates more than 7,000 riders per day. The campus sponsors shuttles that carry more than
6,000 additional riders. The campus administration has endorsed the extension of light rail and
is planning development around this infrastructure. The expectation is that the extension of light
rail to the campus will provide increased campus access to the community, further reduce traffic
congestion, and, instead of building more parking structures, allow the university to devote land
to the construction of educational, research, and student housing facilities.

LIGHT RAIL ALTERNATIVES 1, 3, AND 6

Review of the various LRT alternatives leads to the conclusion that LRT 1 will provide the most
benefit to the region. LRT 6 is a variation on the routing of LRT 1, but it provides an overly
circuitous operation with numerous curves that will result in greater infrastructure wear, higher
maintenance costs, slower travel, and greater noise levels near existing and future residential
development.

While Alternatives 1 and 3 are operationally workable options, LRT 1 supports the UCSD’s
efforts to promote public transportation use by providing the most direct service to the campus.
Shorter trips tend to make transit more attractive and competitive with the auto as does limiting
the number of transfers, which are both features of LRT 1. Since the University and hospital
campuses will be the greatest demand generators for the Mid-Coast Project, it makes sense to
serve those areas first. LRT 1 also has the advantage of serving stops to the west of Interstate
5, which could not be served with LRT 3.
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CONCLUSION

San Diego Trolley is perceived in a positive light by San Diegans and visitors alike and has a
history of high ridership. Due to the benefits of light rail for generating greater transit ridership in
the Mid-Coast corridor, MTS staff recommends that the Board of Directors take a position of
support for LRT rather than BRT. Of the three LRT alternatives that SANDAG has determined
should be taken into Scoping (1, 3, and 6), staff recommends that the MTS Board support
Alternative 1 as the LPA.

MAY6-10.C2.AttA.MIDCOAST.COONEY.docx

Attachments: A. Mid-Coast Corridor Evaluation of Alternatives
B. Map: LRT 1,3 and6
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EXECUTIVE SUMMARY

Introduction

The Federal Transit Administration (FTA) and the San Diego Association of
Governments (SANDAG) are preparing a Draft Supplemental Environmental Impact
Statement/Subsequent Environmental Impact Report (SEIS/SEIR) for the Mid-Coast
Corridor Transit Project in San Diego, California. FTA is serving as lead agency for the
National Environmental Policy Act (NEPA) and SANDAG is serving as lead agency for
the California Environmental Quality Act (CEQA).

The Draft SEIS/SEIR will build upon and update previous transit planning, engineering,
and environmental studies and decisions for the Mid-Coast Corridor. These include:

e The Mid-Coast Corridor Alternatives Analysis/Draft Environmental Impact
Statement/Draft Environmental Impact Report (AA/DEIS/DEIR) (MTDB 1995),
completed in February 1995 :

+ The Final Environmental Impact Report (FEIR), completed in December 1995.

e Adoption, in 1995, of a Locally Preferred Alternative (LPA) — an 11-mile extension of
the Trolley light rail transit (LRT) system from the Old Town Transit Center (OTTC) to
University City.

e The Final Environmental Impact Statement (FEIS) for the first portion of the LPA
extending from OTTC to Balboa Avenue completed in 2001.

e An update to the 1995 LPA alignment, adopted in December 2003, to serve the
University of California San Diego (UCSD) campus on both the sides of Interstate 5
(I-5) and to connect the Trolley with the University Towne Centre (UTC) Transit
Center.

¢ Inclusion of the project in the extension of TransNet, approved by voters in
November 2004,

The Draft SEIS/SEIR will include an analysis of changed conditions in the Mid-Coast
Corridor since the previous environmental studies were completed.

The Mid-Coast Corridor LRT Project is included in the 2030 San Diego Regional
Transportation Plan: Pathways for the Future (RTP) (SANDAG 2007) under both the
Revenue Constrained and the Reasonably Expected Revenue Scenarios. TransNet will
provide 50 percent of the project’s capital cost, with the remaining 50 percent assumed
to come from the FTA Section 5309 New Starts program. Securing these funds will
require successfully completing the FTA New Starts requirements.

Purpose of the Report

The first step in preparing the Draft SEIS/SEIR was the development and evaluation of
alternatives for public and resource agency consideration during CEQA scoping, which will
oceur in spring 2010. The corridor’s transportation needs were defined, and transit
alternatives were identified for meeting these needs. These alternatives were then

MID-COAST CORRIDOR TRANSIT PRODJIECT
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S.3

evaluated against the project goals, objectives, and criteria. This Draft Comparative
Evaluation of Alternatives Report summarizes this process, presents the evaluation resuilts,
and recommends a smaller set of alternatives for consideration in CEQA scoping. NEPA
scoping was carried out in conjunction with the previous AA/DEIS/DEIR completed in 1995.

In the CEQA scoping process, SANDAG will inform the public and involved agencies
about the project. It will describe the transportation problems and needs to be
addressed, the alternatives under consideration, the criteria to be used for evaluating the
alternatives, and the environmental issues to be studied. The goal of scoping is to
encourage active two-way communication of issues and concerns to help shape the
scope of the Draft SEIS/SEIR.

Three LRT alternative alignments are recommended for presentation at scoping. Each
alternative would extend the existing Trolley system from OTTC north to University City, with
service to UCSD and UTC. As required by NEPA and CEQA, the No-Build Alternative will
serve as the basis for comparing the build alternatives in the Draft SEIS/SEIR.

This report also recommends eliminating the Transportation System Management
(TSM), bus rapid transit (BRT), and Commuter Rail alternatives prior to scoping because
they do not satisfy the project goals and objectives. Most importantly, these alternatives
would generate significantly less ridership and mobility benefits than LRT. The BRT and
Commuter Rail alternatives were found not to be sufficiently cost effective to be
candidates for FTA New Starts funding. Two of the LRT alignment alternatives also are
recommended for elimination because, compared to the other LRT alternatives, their
costs were higher and/or potential adverse impacts were greater and benefits less.

The alternatives recommended to be carried forward, and the alternatives recommended for
elimination, will be presented for review and comment at scoping. Once all comments have
been considered, the SANDAG Board of Directors and FTA will decide upon the alternatives
to be carried forward for further evaluation in the Draft SEIS/SEIR. The scoping results and
the decision on the alternatives to be evaluated in the Draft SEIS/SEIR will be documented
in the Final Comparative Evaluation of Alternatives Report.

This Executive Summary is a synopsis of the Draft Comparative Evaluation of
Alternatives Report. It is organized into four sections: Purpose and Need, Alternatives
Considered, Analysis and Evaluation of Alternatives, and Recommendations.

Purpose and Need

The purpose and need for the Mid-Coast Corridor Transit Project focuses on improving
mobility and accessibility and attracting transit-supportive land uses and economic
development to smart growth centers in the Mid-Coast Corridor.

The study area for the project, shown in Figure S-1, extends from OTTC on the south to
the |-5/Interstate 805 (1-805) interchange on the north, and is bound by the Pacific
Ocean on the west and the [-805 and State Route 163 (SR 163) on the east. More
broadly, the term “Mid-Coast Corridor" refers to a larger geographic area that includes
not only the project study area but also Downtown San Diego and the area between
downtown and Oid Town.

MID-COAST CORRIDOR TRANSIT PROJECT
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Figure S-1. Project Study Area
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S.3.1 Description of the Mid-Coast Corridor

The Mid-Coast Corridor is anchored by University City on the north and Downtown San
Diego on the south. University City is a designated Urban Center and mixed-use core
and has the second most dense land uses in San Diego County. In addition to the
UCSD campus, the Westfield UTC shopping center, and four regional hospitals, the
University City area contains several high-density residential developments and is a
significant employment center for the region with numerous high- and mid-rise office
developments in the vicinity of UTC. Downtown San Diego, at the south end of the
Mid-Coast Corridor, is the region’s only identified Metropolitan Center, and has the
region's densest land uses and high-rise development.

Significant growth is projected in the Mid-Coast Corridor. By 2030, SANDAG projects
that the Mid-Coast Corridor's population will exceed a quarter million, 14 percent more
than in 2003. Employment in the corridor also is projected to increase by 14 percent, to
almost 200,000 jobs. Increased population and employment will lead to increased travel
demand in the corridor. Additionally, the SANDAG Regional Comprehensive Plan (RCP)
(SANDAG 2004) identified for both the Downtown San Diego and University City areas
as places of high residential and employment densities.

The SANDAG RTP envisions that the dense population and employment centers anchoring
both the northern and southern ends of the corridor would be served by improved transit.
This improved system would attract new transit riders with service that has greater
frequency, speed, and reliability than is possible with the current system composed of
buses, commuter rail, and LRT extending only to the OTTC. The existing COASTER
commuter rail service has widely spaced stations and therefore, provides limited service to
the specific areas of transit opportunity within the study area. The speed and reliability of
bus service are hindered by roadway congestion. With increased congestion projected to
occur in the future, the level of service, reliability, and efficiency of the existing transit system
will decrease, with no additional priority improvements for transit.

S.3.2 Goals and Objectives

The SANDAG RTP was developed to meet the region's long-term mobility needs, better
connect transportation and land use policy decisions, and create a transportation
network that will serve the people of this region well into the 21st century. Adopted by
SANDAG in 2007, the RTP specifies seven policy objectives to guide the further
planning and development of the transportation system:

e Livability—Focus transit improvements in areas with compatible land uses that
support an efficient transit system. Use regional transportation funding as an
incentive for smarter-growth land uses.

e Mobility—Tailor transportation modal improvements to reflect supporting land uses
in major travel corridors. Prioritize TransNet Early Action Program commitments and
high-ranking projects and corridors for regional transportation funding. Minimize
drive-alone travel by making it fast, convenient, and safe to carpool, vanpool, walk,
and bike. Improve goods movement.

MiD-C 0\31" c ') R ’f‘)') 2 TRANSIT PROJECT

March 2010 2= 1



AT
e
MID-COAST CORRIDOR =v2!u2tion of Alternatives

TRANSIT PROJECT Y

Efficiency—Measure the performance of the regional transportation system on a
regular basis and manage its efficiency. Develop cost effective, voluntary incentive
programs for major employers, schools, and residential areas.

Accessibility—Increase transit mode share during peak periods with competitive
transit travel time to major job centers. Encourage walkability and better bicycle
access within local communities.

Reliability—Apply new technologies and management strategies to make transit
service more reliable, convenient, and safe and to reduce congestion.

Sustainability—Focus roadway and transit improvements in urban/suburban areas,
away from the region’s rural areas. Improve air quality, reduce greenhouse gas
(GHG) emissions, and limit impacts to sensitive habitats. Evaluate all reasonable
non-capital transportation improvement strategies before pursing major expansions
to roadway or fixed-guideway capacity.

Equity—Provide equitable levels of transportation services for low-income, minority,
and elderly and disabled persons.

The Mid-Coast Corridor's current transportation system does not satisfactorily meet
these RTP policy objectives. To enhance the performance of the transportation system,
the following needs have been identified:

Transportation capacity needs to be expanded
Alternatives to congested freeways and roadways need to be provided

Improvements that complement and integrate with existing transit systems need to
be provided

Transit improvements that minimize dependence on auto travel are needed
Transit needs to be reliable and competitive with the auto in terms of travel time
Transit needs to effectively serve the UCSD and the University City areas

Transit needs to better support -- and be supported by -- planned development and
growth in the corridor

Project goals have been established to help identify alternatives that address these
needs and to guide the evaluation of these alternatives. Table S-1 summarizes the need
for the proposed Mid-Coast Corridor Transit Project and presents project goals for
evaluating alternative modes and alignments.

Further objectives were established to account for other regional policy objectives that
were not fully reflected in the project need, but have a bearing on the evaluation
(Table S-2).

S.4  Alternatives Considered

The conceptual alternatives include a No-Build Alternative and several build alternatives
consisting of a relatively low-cost TSM Alternative, seven LRT alternatives, four BRT
alternatives, and one Commuter Rail Alternative.

MID-COAST CORRIDOR TRANSIT PROJECT
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Table S-1. Mid-Coast Corridor Transit Project Goals

Project Need

Transportatiun Capacity Needs to
be Expanded

| Project Goals

Increase the overall capaclty of the transportation syslem serwng the study
area

Alternatives to Congested Highways
and Roadways Need to be Provided

Reduce auto person trips and vehicles miles traveled (VMT) and vehicle
hours traveled (VHT)

Improvements that Complement and
Integrate With Existing Transit
Systems Need to be Provided

Link study area transit services with existing transit facilities and services to
improve regional connectivity and mobility

Transit Improvements that Minimize
Dependence on Auto Travel Need to
be Provided

Increase transit ridership and mode share

Transit Needs to be Reliable and
Competitive with the Auto Travel
Time

Increase transit on-time performance
Reduce the disparity between highway and transit speeds and travel times

Transit Needs to Effectively Serve

the UCSD and University City Areas |

Provide fast and efficient transit service to the University City area
Provide direct transit connections to UCSD West Campus

Transit Needs to Better Support --
and be Supported by -- Planned
Development and Growth in the
Corridor

Provide high-capacity and quality transit service to those parts of the study
area with existing or planned density and other transit friendly
characteristics

Help shape local land use planning to help foster transit-oriented
development (TOD) near stations

Table S-2. SANDAG Regional Policy Oblectwes

Hegin nal Gaarzrr

y: Focus transit |n\res'lments in
areas with compatible land uses that
support an efficient transit system

 Livabilit

Cons;s!ency with reglunai and !ocal plans

Sustainability: Improve air quality and

disparate impacts

* Reduce GHG emissions
reduce GHG emissions e Limit impacts lo sensitive habitats
Equity: Provide equitable levels of * |mprove access for low-income, minority, elderly, and disabled persons.
transportation service and avoid .

Avoid adverse impacts to low-income, minority, elderly, and disabled
persons

In identifying the range of alternatives, consideration was given to changed conditions
since the previous LPA was adopted in 1995 and updated in 2003. One such change is
the planned widening of I-5 to accommodate high-occupancy vehicle (HOV) lanes and
direct access ramps (DARs) at Voigt Drive in University City. Recognizing the
emergence of BRT as a transit mode, several BRT alternatives were identified for
serving the corridor. The Independent Transit Planning Review Services Report
(SANDAG 2006) recommended that a commuter rail alternative also be studied. As a
result, the transit modes considered in the initial alternatives included LRT, BRT,
commuter rail, and rapid bus. Figure S-2 identifies the major characteristics of the
technologies considered.

Alternative alignments also were identified, responding to both the changed conditions
and to stakeholder input from UCSD, Metropolitan Transit System (MTS), the California
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Figure S-2. Transit Technology Alternatives under Consideration

Operates at grade in mixed-flow lanes

Clean fuel (compressed natural gas or
CNG) powered bus with rubber tires

60 mph maximum or posted speed
Up to 60-foot long articulated bus

Capacity: Up to 84 passengers per bus,
with standees

Approximate station spacing: 0.75 mile
Station length: Varies

Rapid Bus

Operates at grade, below grade, or above
grade in exclusive, semi-exclusive, and
shared lanes

Clean fuel (CNG) powered bus with rubber
tires

65 mph maximum speed
Up to 65-foot long articulated bus

Capacity: Up to 100 passengers per bus,
with standees

Approximate station spacing: 1 to 5 miles
Station length: 200 feet
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Operates at grade, below grade, or above
grade in exclusive lanes or fixed-guideway

Electrically powered via overhead power
contact system

55 mph maximum speed
Maximum four cars per train

Capacity: 600 passengers per three-car
train, with standees

Approximate station spacing: 1 to 2 miles
Station length: 360 feet

Light Rail Transit

Operates at grade, below grade, or above
grade

Tracks shared with intercity and freight
trains

Diesel propelled locomotives

79 mph maximum speed

Trains generally consist of up to five
double-deck passenger cars

Capacity: 675 seated passengers per train
Approximate station spacing: 4 to 5 miles
Station length: 500 feet

Commuter Rail Transit

MID-COAST CORRIDOR TRANSIT PROJECT
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S.4.1

S4.2

Department of Transportation (Caltrans), North County Transit District (NCTD) and the
City of San Diego. Consideration was given to alignments along major arterials, the 1-5
corridor, the MTS/San Diego Northern Railway (SDNR) right-of-way, and routings
independent of any existing facility.

No-Build Alternative

The No-Build Alternative includes existing transit services and the highway and transit
improvements from the RTP Revenue Constrained Scenario. Within the Mid-Coast
Corridor, the major capital improvement projects in the No-Build Alternative (and in each
of the other alternatives) are shown in Figure S-3 and listed below:

e HOV lanes on I-5, from Interstate 8 (I-8) north to I-805 and beyond, with DARs at
Voigt Drive

o HOV lanes on |-805, from I-5 to Carroll Canyon Road, and Managed Lanes on |-805,
from Carroll Canyon Road to South Bay with DARs at Carroll Canyon Road and
Nobel Drive

e Double tracking the SDNR tracks within the MTS/SDNR right-of-way

In addition to these capital improvements, transit operating improvements are included in
the No-Build Alternative. These include modifying the existing Route 150 of the MTS
bus system, which operates between Downtown San Diego and University City. The
modified route would operate within the planned I-5 HOV lanes, from OTTC north to
Nobel Drive, and would serve UCSD and UTC with 15-minute service during peak
periods and 30-minute service during the mid-day or off-peak period.

Improvements to the existing Trolley service also are included in the RTP Revenue
Constrained Scenario. Based on the RTP, the No-Build Alternative provides for
7.5-minute frequencies all day on all lines except the Trolley Orange Line, which would
operate at 7.5-minute frequencies during peak periods and 15-minute frequencies during
the off-peak.

TSM Alternative

The TSM Alternative is designed to address the same needs as the build alternatives,
without constructing a fixed guideway and with a lower capital investment. The

TSM Alternative would improve bus services by modifying Route 150 to provide a high
frequency (7.5 minutes peak/off-peak) express route between downtown and University
City via Pacific Highway and the planned |-5 HOV lanes, with an intermediate stop at
OTTC. In addition, between Downtown San Diego and Balboa Avenue, a new rapid bus
route (Route 156) would operate limited-stop service at 15- and 30-minute frequencies
(peak/off-peak periods) along Pacific Highway and Morena Boulevard. Between Balboa
Avenue and Nobel Drive, the new express service would operate in the planned I-5 HOV
lanes. From Nobel Drive, the two routes would have local service with five stops in
University City at Nobel Drive, UCSD West, UCSD East, Executive Drive, and the UTC
Transit Center (Figure S-4).

MID-COAST CORRIDOR TRANSIT PROJECT
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Figure S-3. No-Build Alternative Transportation Improvements
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Figure S-4. TSM Alternative
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S.4.3 Light Rail Transit Alternatives

Seven potential LRT alternatives were identified for extending the Trolley system from
OTTC north to University City. Each would use the existing Trolley tracks from the
Santa Fe Depot north past OTTC, to a point just south of the San Diego River. From
there, the alternatives would follow the MTS/SDNR right-of-way to near SR 52 in
University City. Stations would be located within the MTS/SDNR right-of-way along
Morena Boulevard at Tecolote Road, Clairemont Drive, and Balboa Avenue. Figure S-5
shows the proposed LRT alignment alternatives and station locations from OTTC north to
SR 52.

North of SR 52, several LRT alignment alternatives were identified for service to University
City (Figure S-6). LRT Alternatives 1 and 2 are refinements of LPA options adopted by
the SANDAG Board of Directors in 2003. These two alternatives would follow the I-5
corridor north to the UCSD west campus and then turn east along Voigt Drive and
Genesee Avenue or Regents Road and Executive Drive to a terminal station at the UTC
Transit Center terminus. Stations would be located at Nobel Drive, UCSD West, UCSD
East, Executive Drive, and the UTC Transit Center.

LRT Alternatives 4 and 5 are variations of LRT Alternative 1 to avoid the potential conflict
with the planned DAR at Voigt Drive. LRT Alternative 4 would provide for an aerial
alignment along the south side of Voigt Drive, while LRT Alternative 5 would provide for an
alignment to the south and away from Voigt Drive.

Two additional LRT alternatives were developed to avoid Voigt Drive. LRT Alternative 6
would leave the UCSD West Campus and cross over to the east side of I-5 north of
Gilman Drive. On the UCSD East Campus, this alternative would include a station at
Thornton Hospital instead of on Voigt Drive. LRT Alternative 7 would continue along the
east side of I-5 to Thornton Hospital instead of crossing over to the west side of |-5. Like
LRT Alternative 6, LRT Alternative 7 would include a UCSD East Station at Thornton
Hospital. This alternative is the only LRT alternative without a UCSD West Station.

LRT Alternative 3 was developed to avoid potential conflicts with the planned I-5 widening
to accommodate the future HOV lanes. Although it was evaluated in the 1995
AA/DEIS/DEIR, the planned |-5 widening merited its reconsideration. Unlike the other
LRT alternatives, LRT Alternative 3 would follow the existing MTS/SDNR right-of-way east
to Genesee Avenue. At this point, LRT Alternative 3 would exit the MTS/SDNR right-of-
way and transition below grade (via a new tunnel), which would proceed north under
Genesee Avenue and then turn west under Executive Drive, rising to grade west of
Regents Road on the UCSD East Campus. The alternative would continue west, with a
terminal station on the UCSD West Campus. Within University City, this alternative would
include a below-grade station at the UTC Transit Center and at-grade stations at UCSD
East (at Thornton Hospital) and UCSD West. This alternative would minimize right-of-
way acquisitions by using the existing MTS/SDNR right-of-way east to Genesee Avenue.

Each of the LRT alternatives would operate as an extension of the Trolley Blue Line to
University City. The extended Blue Line would operate a single line from the existing
San Ysidro Transit Center Station on the south to University City on the north, with stops
at all intermediate stations. The LRT line would operate every 7.5 minutes during peak
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Figure S-5. LRT Alternative Alignment between OTTC and SR 52
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and off-peak periods. By extending the Trolley Blue Line to University City, the LRT
alternatives would connect the major travel markets in University City with Downtown
San Diego, South San Diego, and South Bay without a transfer in downtown.

Bus Rapid Transit Alternatives

The BRT alternatives would introduce new high quality bus service operating in
exclusive bus lanes, semi-exclusive bus or HOV lanes, and shared lanes from
Downtown San Diego north to University City. Four BRT alternatives (BRT Alternatives
1 though 4) were identified, ranging from high to low in the amount of exclusive lane
miles, and from high to low in capital costs (Figure S-7 and Figure S-8). The alternatives
are approximately 16 miles long and include 15 stations: Broadway at 5th Avenue, State
Street, and Kettner Boulevard (the Santa Fe Depot Station); Pacific Highway at Cedar
Street, Palm Street, and Enterprise Street; OTTC; Morena Boulevard at Tecolote Road,
Clairemont Drive, and Balboa Avenue; Nobel Drive; UCSD West; UCSD East; Executive
Drive; and the UTC Transit Center.

BRT Alternative 1 would have the most miles of exclusive bus lanes and would provide
the fastest travel times and highest reliability. Exclusive bus lanes would be provided
along Pacific Highway from downtown to OTTC, within the MTS/SDNR right-of-way
between OTTC and SR 52, and along the I-5 corridor from SR 52 to the UCSD West
Campus. From the UCSD West Campus to the UTC Transit Center, exclusive bus lanes
also would be provided along Voigt Drive and Genesee Avenue.

BRT Alternative 2 is similar to BRT Alternative 1, except it would have semi-exclusive
bus lanes on Pacific Highway from downtown to I-5 and would operate in regular
highway lanes to OTTC. From OTTC, buses would operate in regular lanes on Taylor
Street, Morena Boulevard, West Morena Boulevard, and Morena Boulevard to Tecolote
Road. From this point north to Clairemont Drive, where it would enter the MTS/SDNR
right-of-way, BRT Alternative 2 would have semi-exclusive lanes. The alignment north
of Clairemont Drive would be the same as BRT Alternative 1.

BRT Alternative 3 would have the fewest miles of exclusive bus lanes. It would follow
the BRT Alternative 2 alignment between Downtown San Diego and Clairemont Drive.
Instead of constructing new exclusive lanes north of Clairemont Drive, however, buses
would operate in semi-exclusive lanes on Morena Boulevard north to Balboa Avenue,
and would use the planned I-5 HOV lanes from Balboa Avenue to the |-5/Nobel Drive
interchange in University City. This alternative also would include a new DAR at Balboa
Avenue to access the I-5 HOV lanes and the proposed Balboa Avenue Transit Center.
From Nobel Drive, the alternative would operate in shared lanes to the UCSD West
Campus. From the UCSD West Campus to UTC, the alternative would be the same as
BRT Alternatives 1 and 2.

BRT Alternative 4 would provide exclusive bus lanes only in Old Town and UTC, the
most congested areas of the Corridor outside of Downtown San Diego. In other parts of
the corridor, BRT Alternative 4 alignment would be lower-cost, shared or semi-exclusive
lanes where BRT buses could operate with traffic at relatively higher speeds.
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Figure S-7. BRT Alternatives 1 and 2
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Figure S-8. BRT Alternatives 3 and 4
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The BRT alternatives would consist of a new express bus route, overlaid on existing bus
services, running between Downtown San Diego and University City. Buses would stop
at all intermediate stations. The new BRT service would operate every 7.5 minutes
during peak and off-peak periods, the same as the LRT alternatives.

Commuter Rail Alternative

The Commuter Rail Alternative would provide new commuter rail service to the
University Center area using existing or planned double tracks in the MTS/SDNR right-
of-way to Genesee Avenue. It would require the construction of a tunnel under Genesee
Avenue and a deep underground station at the UTC Transit Center. A new station
would also be located at Balboa Avenue. The commuter rail service would operate as a
shuttle from the Santa Fe Depot in Downtown San Diego to the new station at the UTC
Transit Center in University City, as shown in Figure S-9.

The Commuter Rail Alternative would use the existing and/or planned SDNR tracks from
the Santa Fe Depot to Genesee Avenue. With the rail double tracking anticipated in the
RTP and included in the No Build Alternative, it is anticipated that the Commuter Rail
Alternative could operate at an acceptable frequency without hindering the Amtrak,
COASTER, ar Burlington Northern Santa Fe (BNSF) freight service operations.

The proposed Commuter Rail Alternative operating plan provides for the operation of
service between Downtown San Diego and University City, with intermediate stops at
OTTC and Balboa Avenue. In 2030, service would operate every 15 minutes during
peak periods and every 30 minutes during off-peak periods.

Analysis and Evaluation of Alternatives

This section summarizes the results of the analysis and evaluation. It presents the
results of the ridership forecasting and cost estimating analyses, describes how well the
alternatives meet the project purpose and need, and provides information on each
alternative’s potential environmental and transportation effects, cost effectiveness, and
financial feasibility.

The LRT alternatives will attract substantially more "new riders” to transit than would the
other modes, and would have the highest mobility benefits. There are a number of
reasons for the increase in transit riders and user benefits including elimination of a
transfer between the major travel markets of South Bay and University City, improved
travel times, and improved reliability of service. Higher ridership translates to fewer
automaobile trips, fewer pollutant emissions, and less energy consumption. The TSM,
BRT, and Commuter Rail alternatives are projected to attract no more than 35 percent of
the new riders attracted to the LRT alternatives.

Other than the TSM Alternative, all of the alternatives involve a substantial capital
investment. The LAT alternatives would require an investment of more than $1 billion,
as would the Commuter Rail Alternative. The BRT alternatives range in cost from
approximately $740 million to more than $2 billion. The operations and maintenance
(O&M) cost of the BRT alternatives is estimated to be $10 million per year more than the
other alternatives.
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Figure S-9. Commuter Rail Alternative
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Table 5-3 summarizes the evaluation of alternatives. In general, the build alternatives
(LRT, BRT and Commuter Rail) would meet the project goals and objectives mare
effectively than the TSM Alternative. The build alternatives would improve mobility and
transportation system accessibility and/or connectivity between major travel markets. They
also would provide transit improvements supportive of TOD, economic development, and
local community plans. The TSM Alternative would enhance service and be cost-effective,
but it would not substantially improve travel time, ridership and reliability. As a
consequence, the TSM Alternative would be a less effective catalyst for attracting
transit-supportive land uses and economic development to designated smart growth
areas.

The LRT alternatives would be more effective than the BRT alternatives or the Commuter
Rail Alternative in achieving the project goals and objectives. The greater effectiveness of
the LRT alternatives is due to their substantially higher ridership and mobility benefits. The
LRT alternatives would offer better connections between the Mid-Coast Carridor and
major travel markets, leading to significantly higher benefits for users of the transit system.

Compared to the BRT and Commuter Rail alternatives, the LRT alternatives would be
most competitive with auto travel. The Commuter Rail Alternative would not “provide
direct transit connections to UCSD" (a project goal) because it would not have a station
on the UCSD campus.

The LRT alternatives also would be significantly more cost effective than the BRT or
Commuter Rail alternatives. The cost effectiveness of the LRT alternatives would range
from $24.10 to $26.60, compared to a cost effectiveness of no higher than $135.20 for
the BRT and Commuter Rail alternatives. Only the LRT alternatives are competitive for
FTA New Starts funds, giving SANDAG an opportunity to leverage TransNet revenues.
Although the LRT alternatives would require a substantial local investment, they are
financially feasible or well within the range of being financially feasible.

Generally, the LRT alternatives are equally effective in meeting project goals and
abjectives. One difference is that LRT Alternative 7 would have only one station on the
UCSD campus, the UCSD East Station at Thornton Hospital, and would attract fewer
riders and produce fewer mobility benefits than the other LRT alternatives which would
serve both the UCSD West and East Campuses. Thus, the effectiveness of this
alternative in serving UCSD, a major project goal, would be reduced.

Although an alternative may be effective in meeting the project goals and objectives, it
may have potential environmental or other impacts that could result in it not being
carried forward into scoping. Differences in potential environmental impacts among the
LRT alternatives include ecosystems/biological resources and visual and aesthetic
considerations. The potential ecological resource impacts would be greater under LRT
Alternative 3 than the other LRT alternatives. This alternative would have a greater
potential for impacts to sensitive habitat and wetlands. LRT Alternatives 1 through 5,
with the most aerial structure, would have the highest potential for visual and aesthetic
impacts. LRT Alternative 2 would have greater potential traffic impacts than the other
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LRT alternatives. LRT Alternative 2 would require a gated mid-block crossing of
Regents Road, south of Genesee Avenue, and would eliminate two through-traffic lanes
on Executive Drive. In addition, this alternative would impact private property access on
Executive Drive. LRT Alternatives 6 and 7 would eliminate one traffic lane on Executive
Drive and potentially impact property access.

Recommendations

Of the seven LRT alternatives considered, five are recommended for presentation at
CEQA scoping: LRT Alternatives 1, 3, 4, 5, and 6. The five LRT alternatives effectively
meet project goals, improve regional mobility, are cost-effective or near cost effective and
are anticipated to be competitive for FTA New Starts funding. It also is recommended that
LRT Alternatives 1, 4, and 5 be combined into a single alternative with alignment options,
as they have similar routes and effectiveness. The two remaining LRT alternatives (LRT
Alternatives 2 and 7) are recommended for elimination. LRT 1 and LRT 2 alignments are
similar with the exception that LRT 2 is aligned on Regents Road and Executive Drive
rather than continuing on Genesee Avenue. While similar, LRT2 is higher in capital costs,
lower in user benefits and lower in cost effectiveness than LRT 1. In addition, the
alignment on Regents Road and Executive Drive would have greater potential impacts on
traffic and property access, therefore LRT 2 is recommended for elimination. LRT
Alternative 7 would not be as effective as the other LRT alternatives, as evidenced by
ridership and user benefits and travel time savings. LRT Alternative 7 would not provide
direct service to the UCSD West Campus, thus, it would less effectively meet an important
project goal.

It also is recommended that the TSM Alternative, all four of the BRT alternatives, and the
Commuter Rail Alternative be eliminated from further consideration. Compared to the
LRT alternatives, these alternatives would not be as effective in meeting the projsct
goals and in improving regional mobility and accessibility. Furthermore, the BRT and
Commuter Rail alternatives are not cost effective and are unlikely to be competitive for
FTA New Starts funds. As a baseline to address the FTA New Starts criteria, the TSM
Alternative would be carried forward into the next phase of the project, but it would no
longer be considered a build alternative.
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 * FAX (619) 234-3407

Agenda Item No. 45

JOINT MEETING OF THE BOARD OF DIRECTORS SRTP 820.2
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 13, 2010

SUBJECT:

MTS: COMMUTER EXPRESS PILOT PROJECT (MIKE DANEY)
RECOMMENDATION:

That the Board of Directors receive a report for information and input.

Budget !mpact

None.
DISCUSSION:

The Metropolitan Transit System (MTS) has been working with the United States Navy
and SANDAG as part of a transportation demand-management initiative to develop a
first-of-its-kind, cost-neutral, hybrid commuter-express bus service between the Navy’'s
Murphy Canyon Housing Complex, the community of Tierrasanta, and the Naval Base
San Diego. MTS staff will provide a report and update on this project.

%W&V’%F’\

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Michael Daney, 619.515.0932, mike.daney@sdmts.com

MAY-10.45.NAVY COMMUTER
EXPRESS PILOT.MDANEY .docc

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7480 « (619) 231-1466 * www.sdmts.com

Metrapolitan Transit System {MTS) is a California public agency comprised of San Diego Transit Corp.. San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporatians), and San Diego Vintage Trollay, Inc., a 501(c)(3) nonprofit carporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego Santee, and the County of San Diego.



75

‘Z//I"“\\\\\\\ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 406

JOINT MEETING OF THE BOARD OF DIRECTORS SRTP 835
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 13, 2010
SUBJECT:
MTS: MID-CITY RAPID UPDATE (DENIS DESMOND AND ERIC ADAMS OF
SANDAG)
RECOMMENDATION:
That the Board of Directors receive a report on the Mid-City Rapid Bus Project and
provide feedback.
Budget Impact
None at this time. Capital and operating costs for the service will be covered by a
federal New Starts grant and TransNet funds.
DISCUSSION:

Originally an MTDB Transit First Project, the Mid-City Rapid Project will provide ‘rapid
bus’ service between downtown San Diego and San Diego State University via Park and
El Cajon Boulevards. The project was included in the TransNet Il ordinance for capital
and operating costs. In 2007, San Diego Association of Governments (SANDAG)
applied for and received a Federal Transit Administration (FTA) Very Small Starts (VSS)
New Starts grant to cover 50% of the capital cost.

While the route will replace MTS’s existing limited-stop Route 15, it will have
improvements that will make the service faster, more attractive, and generate more
ridership. These include traffic signal priority (TSP), service to Balboa Park, new buses,
electronic real-time passenger information, better frequencies, and branded stations with
larger platforms, new shelters, lighting, and landscaping. The service will operate seven
days per week, every 15 minutes for most of the day, and every 10 minutes during
weekday peak periods.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 * www.sdmts.com

Maetropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit carporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove. Nationai City, Poway, San Diego, Santee, and the County of San Diego.



The design phase of the project is in its final stages, and SANDAG expects to make its
engineering submittals to the City of San Diego within the next month. A construction
and vehicle procurement is scheduled to take place throughout 2011 and early 2012 with
revenue service to start in mid-2012.

gg\dmé]ﬁw@j

Paul C. Jablonski “
Chief Executive Officer

Key Staff Contact: Denis Desmond, 619.515.1929, denis.desmond@sdmts.com
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Attachment: A. Mid-City Bus Rapid Project Route Map
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Agenda ltem No. 47

JOINT MEETING OF THE BOARD OF DIRECTORS SRTP 825
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 13, 2010
SUBJECT:
MTS: SERVICE PERFORMANCE MONITORING REPORT FOR JANUARY
THROUGH MARCH 2010 (DEVIN BRAUN)
RECOMMENDATION:
That the Board of Directors receive a report for information.
Budget Impact
None.
DISCUSSION:

MTS Board Policy No. 42 establishes a process for evaluating existing transit services to
achieve the objective of developing a customer-focused, competitive, integrated, and
sustainable system. The policy states that services will be evaluated annually; however,
this information is provided for FY 10 through the third quarter in order to see more
recent data. The analysis will show any trends for the current fiscal year and help to
track performance throughout the year.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 « www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley. Inc.. San Diego and Arizona Eastern Raiiway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(ci3) nonprofit corporation, in cooperation with Chuia Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



Develop a Customer-Focused and Competitive System

The following measures of productivity and service quality are used to ensure that
services are focused on providing competitive and attractive transportation that meets

our customers’ needs.

Total Passengers

YTD YTD Chg. % Chg.

Route Categories FY 2009 FY 2010 09-10 09-10
Premium Express 227,586 215,319 (12,267) | -5.4%
Express 1,880,817 | 1,620,512 (260,305) | -13.8%
Light Rail 29,123,552 | 22,750,414 | (6,373,138) | -21.9%
Urban Frequent 29,481,956 | 28,226,100 | (1,255,856) | -4.3%
Urban Standard 0,008,246 | 8,458,994 (549,252) | -6.1%
Circulator 820,193 623,578 (196,615) | -24.0%
Rural 18,998 19,016 18] 0.1%
Demand-Responsive 280,603 261,795 (18,808) -6.7%
Total MTS Passengers | 70,841,951 | 62,175,728 | (8,666,223) | -12.2%
Bus Ridership | 41,437,796 | 39,163,519 | (2,274.277) | -5.5%

Fixed-route bus ridership is down 5.5% for the first nine months of FY 10 compared to
the first nine months of FY 09. The largest percentage decrease is noted in the
Circulator routes (-24.0%), which also had a decrease in service of 29.3% in the same
period. The largest decrease in actual passenger ridership was on the trolley, which is
trailing FY 09 by 6,373,138 passengers (or -21.9%). Overall ridership is down 12.2%
over the same period in FY 09.

The general decrease in ridership is attributed to fare increases, service cuts due to the
budget, and the depressed economy. As unemployment rates stay higher, there is less
demand on buses and on the trolley. However, the outlook has somewhat improved. In
the last three months, the decline in ridership has eased. Monthly totals are now being
reported at around -5% instead of -10% to -18% from previous months. This leveling
can also be explained due to the ridership last year which began to drop in April.

As has been noted before, the trolley’s large swing in ridership is also attributed to the
Trolley Ridership Estimation Program’s (TREP’s) susceptibility to variances in the
estimates. We compared the actual onboard counts made in October 2008 and those in
October 2009, and these show a -9.2% change in ridership. The onboard counts are
completed once a year in October giving MTS a stop-by-stop and trip-by-trip ridership
count. The addition of trolley automatic passenger counters will allow MTS to count
each weekday trolley trip twice every two weeks and each weekend trip once every two
weeks giving a much better estimate of ridership.

o Average Weekday Passengers

YTD YTD Chg. % Chg.
Route Categories FY 2009 | FY 2010 09-10 09-10
Premium Express 1,190 1,163 37) ] -831%
Express 8,840 7,771 (1,069) | -12.1%
Light Rail 115,418 90,143 [ (25,275) | -21.9%
Urban Frequent 125,152 | 120,959 (4,193) | -3.4%
Urban Standard 39,372 37,297 (2,075) | -53%
Circulator 3,918 3,486 (433) | -11.0%
Rural 138 1583 16 | 11.4%
Demand-Responsive 1,352 1,277 {(75) | -5.5%
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Average Weekday Passengers | 295,381

178,611

262,240
170,820

(33,141)
(7,791)

-11.2%
-4.4%

Bus Passengers Only

The total average weekday passenger statistics show how many passengers ride MTS
on a typical weekday. For the first nine months of FY 10, average weekday ridership
was down 33,141 riders per day or 11.2%. Looking at bus ridership alone shows a
decrease of 7,791 passengers on weekdays for a 4.4% decrease.

When looking at the trolley’s ridership, the TREP reports a decrease of 21.9% in
average weekday ridership, but the onboard counts show only a 9.2% decrease.

e Passengers per Revenue Hour

YTD YTD Chg. | % Chg.
Route Categories FY 2009 | FY 2010 | 09-10 | 09-10
Premium Express 248 240 (0.8) -3.3%
Express 30.4 28.2 (22) | -71%
Light Rail 231.3 198.1 | (33.1) | -14.3%
Urban Frequent 35.1 34.1 (1.0) | -2.8%
Urban Standard 254 25.2 (0.2) | -0.9%
Circulator 14.6 15.7 1.1 7.5%
Rural 5.89 574 | (0.1)] -25%
Demand-Responsive 2.0 2.0 0.0 1.9%
System Riders per Rev. Hour 44.5 41.0 (3.5 | -79%
Bus Riders per Rev. Hour 31.3 30.8 (05)| -16%

Passengers per revenue hour describes how the revenue hours (in-service hours and
layover hours) were added or removed related to ridership increases or decreases.
Increasing riders per revenue hour shows the system is more efficient—carrying more
passengers with the same number of buses. For the first nine months of FY 10,
passengers per revenue hour were 41.0, which is a 3.5-riders-per-revenue-hour
decrease (or -7.9%).

For fixed-route buses only, riders per revenue hour decreased from 31.3 to 30.8, which
is a rate change of -1.6%.

Passengers per In-Service Hour

YTD YTD Chg. | % Chg.
Route Categories FY 2009 | FY 2010 | 09-10 | 09-10
Premium Express 26.08 25.65 (0.5) | -2.0%
Express 38.22 34.30 (3.9) | -10.3%
Light Rail 253.11 20216 | (51.0) | -20.1%
Urban Frequent 43.99 42.46 (1.5 | -3.5%
Urban Standard 34.53 33.83 0.7) | -2.0%
Circulator 25.23 24.59 (06) | -2.5%
Rural 4.80 5.35 05 11.4%
Demand-Responsive -
System Riders per In-Svc. Hour 60.25 54 19 (6.1) | -10.1%
Bus Riders per In-Svc. Hour 40.2 38.9 (1.3) | -32%

-3-



Passengers per in-service hour is related to passengers per revenue hour but shows
how many passengers are carried while the bus is in service and not on layover.
System-wide riders per in-service hour decreased by 6.1 riders per in-service hour or
-10.1% for the first nine months of FY 10.

For fixed-route buses only, riders per in-service hour decreased from 40.2 to 38.9, which
is a change of -3.2%.

e On-Time Performance

Service Changes

Route Categories | Jun-08 Sep-08 | Jan-09 Jun-09 | Sep-09 | Feb-10*

Premium Express | 86.1% | 90.5% | 90.0% ] 92.5% | 99.2% | 100.0%

Express | 85.6% | 85.3% | 90.0% | 84.2% | 83.7% | 87.9%

LightRail | 94.5% | 94.8% | 97.0% | 95.9% | 95.4% | 95.9%

Urban Frequent | 80.7% | 82.6% | 85.3% | 92.4%| 86.5% | 86.3%

Urban Standard | 84.4% | 86.4% | 88.8% | 92.3% | 90.1% | 90.7%

Circulator | 89.4% | 90.6% | 89.7% | 67.1%| 88.2% | 91.3%

Rural NAL  NAL NAL NAL NAL NA

Démand-Responsive N/A N/A N/A N/A N/A N/A

MTS System | 85.6% 86.4% | 88.3% | 88.2% 89.1% | 89.7%

On-time performance is calculated as departing within 5 minutes of the scheduled
time.

On-time performance is measured by service change in order to realize the results of
scheduling changes. Overall, on-time performance has remained around 85% to 88%.
MTS’s goal for on-time performance is 85% for urban frequent routes and 90% for all
other routes.

The on-time performance statistics for the February 2010 service change are not yet
statistically significant. However, the current snapshot is shown for your information.

¢ Preventable Accidents per 100,000 Miles

Operator FY 09 YTDFY 10 | Chg 09-10
MTS Bus 1.77 1.72 1.3%
MTS Rail 0.00 0.00 -

MTS Bus preventable accidents are slightly down for FY 10. Contracted services’ rate of
1.25 per 100,000 miles is a decrease of 32.3%. The trolley has had no preventable
accidents this fiscal year-to-date matching Iast year’s figures.

e Complaints per 100,000 Passengers

Operator FYO09 | YTDFY 10| Chg09-10

MTS Bus |07 9.0 (15.2%)
__MTS Contract Services FR ey 86 (183.3%)

MTS Rail 1.79 2.46 37.6%




Complaints per 100,000 passengers for MTS Bus and Contract Services are down
15.2% and 13.3%, respectively, from the FY 09 rate. The trolley complaints rate has
increased by 37.6%. This is due to a change in the record-keeping system and will even
out as SDTI continues to log complaints into the new central customer service
management system.

Develop a Sustainable System

The following measures are used to ensure that transit resources are deployed as
efficiently as possible and do not exceed budgetary constraints.

e In-Service Hours (weekly)

January/February Difference
Operator

2009 2010 Number Percent
MISBus . o 13,360 | 11.786 | (1.573)|  (12%)
MTS Contract Service Fixed-Route 13,955 12,796.”” (1159) (8%)
 System 27315 24582 (2733) | (10%)

Due to budget-related service cuts, weekly in-service hours are down 10% from the
January 2009 service period.

¢ In-Service Miles (weekly)

Operator January/February Difference

2009 2010 Number | Percent
MTS Bus 178,608 | 157,458 | (21,150) (12%)
MTS Contract Service Fixed-Route A 199,600 179,194‘ (20,405) (10%)
System _ | 378208 ] 336652 | (41555)| (11%)

Due to budget-related service cuts, weekly in-service miles are down 11% from the
January 2009 service period.

 Weekday Peak-Vehicle Requirement

Operator Sept 09 Feb 10 Chg 09-10
MTSBus ] 19 192 (1

' MTS Contract Services Fixed-Route 244 242 ()

| TS Zonvac Serviees PhedRoute 1. 24 2 2

The Weekday Peak-Vehicle Requirement shows the maximum number of vehicles that
are on the road at any time in order to provide the levels of service that have been
planned. There are several reasons why these change. MTS Bus had an overall
decrease of 1 vehicle and Contracted Services had a decrease of 2 vehicles. The loss
of vehicles is mostly due to service cuts, although scheduling efficiencies often help to
reduce the number of buses on the road.



e In-Service Speeds (mph)

Operator Jan 09 Feb 10 Chg 09-10
| MTSBus ... LT L R
MTS Contract Services FR 14.3 14.0 (2.1%)

In-service speeds have remained very constant year-over-year. Contract services
speeds are slightly higher than MTS Bus due to the suburban nature of a majority of the
routes. However, as traffic in the region increases, schedulers add running time to the
routes to make the routes more reliable with the side effect of causing the in-service
speed to decrease.

o In-Service/Total Miles

Operator Jan 09 Feb 10 Chg 09-10
MTS Bus 89.0% 87.8% (1.42%)
T e BB BTER L (142,

" MTS Ralil N/A NA | N/A

In-service miles per total miles is only calculated for MTS Bus operations as the
contractor is responsible for bus and driver assignments (run-cutting) for contract routes.
MTS Bus ratios have been generally consistent over time with only a minor decrease in
the ratio. MTS Rail does not incur out-of-service mileage.

s In-Service/Total Hours

Operator Jan 09 Feb 10 | Chg 09-10

MTS Bus . 78.3% 77.4% (1.15%)

MTS Contract Services Fixed-Route N/A NA| N/A
e Rl S m T el NA

As with the mileage statistic, in-service hours per total hours can only be calculated for
MTS Bus operations. Efficiency of scheduling has shown that the in-service to
total-vehicle-hours ratio has remained practically steady over the two service periods
reported for MTS Bus operations.

S [

Paul C. Jablonski
Chief Executive Officer

o

Key Staff Contact: Devin Braun, 619.595.4916, devin.braun@sdmts.com

MAY13-10.XX.SERVICE PERF MONITORING.DBRAUN.DOC



TS

>, =
I/f//”“\\\\\\\\\% Metropolitan Transit System

1255 imperial Avenue, Suite 1000

San Diego, CA 92101-7490
(619) 231-1466 * FAX (619) 234-3407 Agenda Item No. 48
JOINT MEETING OF THE BOARD OF DIRECTORS SRTP 825
for the

Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 13, 2010
SUBJECT:
MTS: ROUTE 880 (4S RANCH-SORRENTO VALLEY/UTC EXPRESS) STATUS
UPDATE (BRENT BOYD)
RECOMMENDATION:
That the Board of Directors receive a status report on the performance of Route 880.
Budget Impact
None.
DISCUSSION:

At the January 7, 2010, Board meeting, MTS staff recommended the restructuring of
Premium Express Route 880 to serve downtown rather than Sorrento Valley and
University Towne Centre. That recommendation was the result of very low ridership on
the existing route, which is a pilot project that started in March 2009 with the use of
developer mitigation fees.

The Board of Directors voted to retain the service on its existing route and asked staff to
put additional efforts toward marketing the route, analyze any ridership gains from the
outreach effort, and report back to the Board with an update.

A fare-free, two-week trial was initiated in mid-February. Ridership increased since the
fare-free trial was initiated, but ridership levels are still much lower than the other
Premium Express services. A complete ridership report will be presented to the Board.

Paul C. Jablonski % *

Chief Executive Officer

Key Staff Contact: Brent Boyd, 619.595.4983, brent.boyd@sdmts.com

MAY13-10.48.ROUTE 880.BBOYD.docx
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MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.
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San Diego, CA 92101-7490
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Agenda Item No. 49

JOINT MEETING OF THE BOARD OF DIRECTORS FIN 310
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

May 13, 2010
SUBJECT:

MTS: OPERATIONS BUDGET STATUS REPORT FOR MARCH 2010 (MIKE
THOMPSON)

RECOMMENDATION:

That the Board of Directors receive a report on MTS's operations budget status for
March 2010.

Budget Impact

None at this time.

DISCUSSION:

This report summarizes MTS’s operating results for March 2010 compared to the fiscal
year 2010 amended budget. Attachment A-1 combines the operations, administration,
and other activities results for March 2010. Attachment A-2 details the March 2010
combined operations results, and Attachments A-3 to A-8 present budget comparisons
for each MTS operation. Attachment A-9 details budget comparisons for MTS
Administration, and A-10 provides March 2010 results for MTS's other activities
(Taxicab/San Diego and Arizona Eastern Railway Company).

MTS NET-OPERATING SUBSIDY RESULTS

As indicated within Attachment A-1, the year-to-date March 2010 MTS net-operating
subsidy unfavorable variance totaled $299,000 (-0.3%). Operations produced an
$80,000 (-0.1%) unfavorable variance, and the administrative/other activities areas were
unfavorable by $219,000.

1255 imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trclley, Inc., a 501(c){3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS s the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



MTS COMBINED RESULTS
Revenues

Year-to-date combined revenues through March 2010 were $70,198,000 compared to
the year-to-date budget of $69,922,000 representing a $276,000 (0.4%) positive
variance.

Expenses

Year-to-date combined expenses through March 2010 were $156,827,000 compared to
the year-to-date budget of $156,252,000 resulting in a $575,000 (-0.4%) unfavorable
variance.

Personnel Costs. Year-to-date personnel related costs totaled $75,136,000 compared
to a year-to-date budgetary figure of $74,871,000 resulting in an unfavorable variance of
$265,000 (-0.4%).

Outside Services and Purchased Transportation. Total outside services for the first nine
months of the fiscal year totaled $52,582,000 compared to a budget of $52,430,000
resulting in a year-to-date unfavorable variance of $152,000 (-0.3%).

Materials and Supplies. Total year-to-date materials and supplies expenses totaled
$5,168,000 compared to a budgetary figure of $5,144,000 resulting in an unfavorable
expense variance of $23,000 (-0.5%).

Energy. Total year-to-date energy costs were $18,896,000 compared to a budget of
$19,011,000 resulting in a year-to-date favorable variance of $115,000 (0.6%). Year-to-
date diesel prices averaged $2.420 per gallon compared to the midyear adjusted
budgetary rate of $2.430 per gallon. Year-to-date CNG prices averaged $1.186 per
therm compared to the midyear adjusted budgetary rate of $1.290 per therm.

Risk Management. Total year-to-date expenses for risk management were $3,601,000
compared to the year-to-date budget of $3,398,000 resulting in an unfavorable variance
totaling $203,000 (-6.0%).

General and Administrative. Year-to-date general and administrative costs (including
vehicle and facilities leases) were $46,000 (-3.3%) unfavorable to budget totaling
$1,444,000 through March 2010 compared to a year-to-date budget of $1,398,000.

YEAR-TO-DATE SUMMARY

The March 2010 year-to-date net operating subsidy totaled an unfavorable variance of
$299,000 (-0.3%). These factors include unfavorable variances in personnel costs,
other revenue, outside services, and risk management partially offset by a favorable
variance in passenger revenue and energy.

S@WC@r&M&

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Larry Marinesi, 619.557.4542, Larry.Marinesi@sdmts.com
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Attachment: A. Comparison to Budget



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding
Materials and supplics

Energy

Risk management

General & administrative
Vehicle/facility leases
Amortization of net pension asset
Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

MTS Att. A, Al 49, 5/13/10
CONSOLIDATED
COMPARISON TO BUDGET - FISCAL YEAR 2010
MARCH 31, 2010
(in $000's)
YEAR TO DATE
%%
ACTUAL BUDGET VARIANCE VARIANCE
65,728 $ 65,305 424 0.6%
4,469 4,617 (148) -3.2%
70,198 $ 69,922 276 0.4%
75,136 $ 74,871 (265) -0.4%
52,582 52,430 (152) -0.3%
5,168 5,144 (23) -0.5%
18,89 19,011 115 0.6%
3,601 3,398 (203) -6.0%
1,004 943 (61) -6.5%
440 454 14 3.1%
0 (V)] - 0.0%
156,827 $ 156,252 (575) -0.4%
(86,629) S (86,330) (299) -0.3%
8,519 (4,114) 12,632 -307.1%
(78,110) $ {90,443) 12,334 -13.6%

Income (loss) before capital contributions
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS Att. A, Al 49, 5/13/10

CONSOLIDATED OPERATIONS
COMPARISON TO BUDGET - FISCAL YEAR 2010

MARCH 31, 2010
(in $000's)
| , YEAR TO DATE
%
ACTUAL BUDGET VARIANCE VARIANCE

Passenger Revenue $ 65,728 $ 65,305 $ 424 0.6%
Other Revenue 464 461 3 0.7%
Total Operating Revenue $ 66,193 $ 65,766 $ 427 0.6%
Personnel costs $ 65,163 S 64,885 $ (278) -0.4%
Qutside services 45,497 45,343 (153) -0.3%
Transit operations funding - - - -
Materials and supplies 5,157 5131 (27) -0.5%
Energy 18,414 18,513 99 0.5%
Risk management 3,221 3,065 (156) -5.1%
General & administrative 272 261 (11 -4.0%
Vehicle/facility leases 392 411 18 4.4%
Amortization of net pension asset - - - -
Administrative Allocation 15,312 15,312 - 0.0%
Depreciation - - - -
Total Operating Expenses $ 153,429 $ 152,921 $ (507) -0.3%
Operating income (loss) $ (87,236) $ (87,156) $ (80) -0.1%
Total public support and nonoperating revenues 1,840 (3,212) 5,052 -157.3%
Income (loss) before capital contributions $ (85,396) $ (90,368) $ 4,972 -5.5%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS Att. A, Al 49, 5/13/10
TRANSIT SERVICES (SAN DIEGO TRANSIT CORPORATION)

COMPARISON TO BUDGET - FISCAL YEAR 2010

MARCH 31, 2010
(in $000's)
| YEAR TO DATE
Y
ACTUAL BUDGET VARIANCE VARIANCE

Passenger Revenue $ 20,086 $ 20,190 $ (104) -0.5%
Other Revenue 49 47 2 5.0%
Total Operating Revenue $ 20,135 $ 20,236 $ (101) -0.5%
Personnel costs $ 42,114 $ 41,803 $ (310) -0.7%
Outside services 1,553 1,342 (211) -15.8%
Transit operations funding - - - -
Materials and supplies 3,187 3,161 (26) -0.8%
Energy 5,289 5,206 (83) -1.6%
Risk management 1,366 1,320 (47) -3.5%
General & administrative 100 99 (2) -1.5%
Vehicle/facility leases 150 158 8 4.8%
Amortization of net pension asset - - - -
Administrative Allocation 5,386 5,386 - 0.0%
Depreciation - - - -
Total Operating Expenses $ 59,145 $ 58,474 $ (671) -1.1%
Operating income (loss) $ (39,010) $ (38,237) $ (773) -2.0%
Total public support and nonoperating revenues (981) (6,033) 5,052 -83.7%
Income (loss) before capital contributions $ (39,991) S (44,270) $ 4,279 -9.7%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS Att. A, Al 49, 5/13/10
RAIL OPERATIONS (SAN DIEGO TROLLEY, INCORPORATED)

COMPARISON TO BUDGET - FISCAL YEAR 2010

MARCH 31, 2010
(in $000's)
I : . -~ YEARTODATE N
%o
ACTUAL BUDGET VARIANCE VARIANCE

Passenger Revenue $ 24,605 $ 24,195 $ 410 1.7%
Other Revenue 368 414 (46) -11.2%
Total Operating Revenue $ 24,973 $ 24,609 $ 364 1.5%
Personnel costs $ 22,294 $ 22,259 $ (35) -0.2'%
Qutside services 2,541 2,544 3 0.1%
Transit operations funding - - - -
Materials and supplies 1,968 1,961 (8) -0.4%
Energy 6,877 6,895 18 0.3%
Risk management 1,855 1,746 (109) -6.3%
General & administrative 146 152 6 4.1%
Vehicle/facility leases 134 144 10 6.7%
Amortization of net pension asset - - - -
Administrative Allocation 9,132 9,132 - 0.0%
Depreciation - - - -
Total Operating Expenses $ 44,948 $ 44,832 $ (116) -0.3%
Operating income (loss) $ (19,975) ] (20,223) $ 248 1.2%
Total public support and nonoperating revenues - - - -
Income (loss) before capital contributions $ (19,975) $ (20,223) $ 248 -1.2%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS

Att. A, Al 49, 5/13/10

MULTIMODAL OPERATIONS (FIXED ROUTE)
COMPARISON TO BUDGET - FISCAL YEAR 2010

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding
Materials and supplies

Energy

Risk management

General & administrative
Vehicle/facility leases
Amortization of net pension asset
Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

MARCH 31, 2010
(in $000's)
YEAR TO DATE
%
ACTUAL BUDGET VARIANCE VARIANCE
17,072 $ 16,793 $ 279 1.7%
47 - 47 -
17,119 ] 16,793 $ 326 1.9%
188 $ 216 $ 28 13.0%
29,6% 29,697 2 0.0%
1 6 5 86.9%
4,744 4,894 150 3.1%
1 0 (1) -975.3%,
108 109 1 0.9%
631 631 - 0.0%
35,370 $ 35,554 $ 185 0.5%
(18,2500  § (18,761) $ 511 2.7%
(182500  $ (18,761) $ 511 2.7%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
MULTIMODAL OPERATIONS (PARATRANSIT)

COMPARISON TO BUDGET - FISCAL YEAR 2010

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding
Materials and supplies

Energy

Risk management

General & administrative
Vehicle/facility leases
Amortization of net pension asset
Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

Att. A, Al 49, 5/13/10

MARCH 31, 2010
(in $000's)
YEAR TO DATE
%
ACTUAL BUDGET VARIANCE VARIANCE
1,342 $ 1,368 $ (26) 1.9%
1,342 $ 1,368 $ (26) -1.9%
112 $ 117 $ 5 4.5%
7,121 7,128 7 0.1%
1,228 1,247 19 1.5%
2 2 0) -16.8%
18 18 - 0.0%
8,480 $ 8,512 $ 31 0.4%
(7,139 $ (7,144  § 5 0.1%
(7139)  $ (7,140)  $ 5 -0.1%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS Att. A, Al 49, 5/13/10

CONSOLIDATED CHULA VISTA TRANSIT OPERATIONS
COMPARISON TO BUDGET - FISCAL YEAR 2010

MARCH 31, 2010
(in $000's)
| YEAR TO DATE
%
ACTUAL BUDGET VARIANCE VARIANCE

Passenger Revenue $ 2,624 $ 2,759 $ (135) -4.9%
Other Revenue - - _ .
Total Operating Revenue $ 2,624 S 2,759 $ (135) -4.9%
Personnel costs % 267 $ 301 $ 34 11.4%
Outside services 4,322 4,369 47 1.1%
Transit operations funding - - - -
Materials and supplies 1 3 2 57.4%
Energy 276 271 (5) -1.7%
Risk management - - - -
General & administrative 23 9 (14) -165.9%
Vehicle/facility leases - - - -
Amortization of net pension asset - - - -
Administrative Allocation 145 145 - 0.0%
Depreciation - - - -
Total Operating Expenses $ 5,034 $ 5,098 $ 64 1.3%
Operating income (loss) $ (2,409) $ (2,338) $ (71) -3.0%
Total public support and nonoperating revenues 2,692 2,692 - 0.0%
Income (loss) before capital contributions $ 282 S 353 $ 71 -20.2%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS Att. A, Al 49, 5/13/10
CORONADO FERRY
COMPARISON TO BUDGET - FISCAL YEAR 2010
MARCH 31, 2010
(in $000's)
YEAR TO DATE
%
ACTUAL BUDGET VARIANCE VARIANCE

Passenger Revenue $ - $ - $ - -

Other Revenue - - - B

Total Operating Revenue $ - $ - $ - -

Personnel costs $ - $ - $ - R
Outside services 108 108 - 0.0%

Transit operations funding - - - B,

Materials and supplies - - - -

Energy - - - .

Risk management - - . -

General & administrative - - . -

Vehicle/facility leases - - - -

Amortization of net pension asset - - - -

Administrative Allocation - - - -

Depreciation - - - -
Total Operating Expenses $ 108 $ 108 $ - 0.0%
Operating income (loss) $ (108) $ (108) $ - 0.0%
Total public support and nonoperating revenues 129 129 - 0.0%
Income (loss) before capital contributions $ 21 $ 21 $ - 0.0%

A-8



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

ADMINISTRATION Att. A, Al 49, 5/13/10
CONSOLIDATED
COMPARISON TO BUDGET - FISCAL YEAR 2010
MARCH 31, 2010
(in $000's)
| YEAR TO DATE
Y%
ACTUAL BUDGET VARIANCE VARIANCE

Passenger Revenue $ - $ - $ - -
Other Revenue 3,159 3,288 (129) -3.9%
Total Operating Revenue $ 3,159 $ 3,288 $ (129) -3.9%
Personnel costs $ 9,483 $ 9,502 % 19 0.2%
Outside services 6,934 6,883 (51) -0.7%
Transit operations funding - - - -
Materials and supplies 6 9 3 35.0%
Energy 474 490 16 3.2%
Risk management 354 307 (47) -15.2%
General & administrative 649 606 (44) -7.2%
Vehicle/facility leases 48 44 @) -8.8%
Amortization of net pension asset - - - -
Administrative Allocation (15,368) (15,368) - 0.0%
Depreciation - - - -
Total Operating Expenses $ 2,580 $ 2,472 $ (108) -4.4%
Operating income (loss) $ 579 $ 816 $ (237) 29.0%
Total public support and nonoperating revenues 6,679 (901) 7,581 -841.0%
Income (loss) before capital contributions $ 7,258 5 (85) $ 7,344 -8594.2%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OTHER ACTIVITIES Att. A, Al 49, 5/13/10
CONSOLIDATED
COMPARISON TO BUDGET - FISCAL YEAR 2010
MARCH 31, 2010
(in $000's)
[ ' YEAR TO DATE
%
ACTUAL BUDGET VARIANCE VARIANCE
Passenger Revenue $ - $ - $ - -
Other Revenue 846 869 (22) -2.6%
Total Operating Revenue ) 846 $ 869 $ (22) -2.6%
Personnel costs $ 490 $ 484 % (6) -1.2%
Outside services 152 204 52 25.5%
Transit operations funding - - - -
Materials and supplies 4 5 3.9%
Energy 3.3%
Risk management 25 25 0.1%
General & administrative 83 76 (7) -8.8%
Vehicle/facility leases - - - -
Amortization of net pension asset - - - -
Administrative Allocation 56 56 - 0.0%
Depreciation - - - -
Total Operating Expenses $ 818 $ 859 $ 40 4.7%
Operating income (loss) $ 28 $ 10 $ 18 -178.5%
Total public support and nonoperating revenues - - - -
Income (loss) before capital contributions $ 28 $ 10 $ 18 178.5%
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~

Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 62

Chief Executive Officer's Report ADM 121.7

May 13, 2010

In accordance with Board Policy No. 52, Procurement of Goods and Services, attached are listings of
contracts, purchase orders, and work orders that have been approved within the CEQO’s authority (up to
and including $100,000) for the period April 12, 2010, through May 4, 2010.

H:\Agenda Item 62 (45, then 61)\2010\Al 62 4-22-10.docx

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 = (619) 231-1466 * www.sdmts.com =

Metropolitan Transit System {MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Radlway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, inc., a 501(c)(3) nonprolfit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



EXPENSE CONTRACTS

~Doc # RO Organization ‘ ~ Subject T Amount Day 1
G1320.0-10 |DR. SEUSS ENTERPRISES L.P. LICENSE/WRAP FOR LORAX TROLLEY | $0.00(4/12/2010
10920.1-10 [SANDAG TIME EXTENSION FOR GROSSMONT SUB REHAB $195,000.00]4/12/2010
'G1262.0-09 [THE SUPERLATIVE GROUP PROVIDE CONSULTANT SVCS NAMING RIGHTS 4Y ©$0.00/4/15/2010
L0941.0-10 [SANDAG | | MOU FOR CONSTOF CATENARY AND SIGNAL BROA |$1,862,099.00|4/15/2010
L0957.0-10 [KONECRANES, INC SETTLEMENT AGREE RE DAMAGE LRV POWER COL $0.00/4/19/2010
G1312.0-10 |REIS SERVICES, LLC 1 YR CONTRACT FOR SERVICES $3,500.00{4/22/2010.
G1316.0-10 [SEMPRA ENERGY SOLUTIONS LLC ELECTRICITY DIRECT ACCESS AGREEMENT $3,500,000.00/4/22/2010
L0914.3-10 |SIEMENS TRANSPORTATIONS SYSTEM |CHANGE LIGHTING AND DESTINATION SIGNS $1,389,858.00[4/22/2010
L0960.0-10 [VEOLIA TRANSPORTATION SVCS [ROE PERMIT PORTABLE TRAILER IRIS STATION $0.00(4/22/2010
G1321.0-10 [SANDAG IASSIGNMENT OF SITE LEASE $4,594.61]4/26/2010
1L0958.0-10 |JAM FIRE PROTECTION FIRE EXTINGUISHER SERVICES $44,673.95/4/26/2010
G1013.1-06 [CAPORICCI & LARSON EXERCISE OPTION 1 FOR AUDITING SERVICES $885,000.00]4/29/2010
G1080.7-07 |LAW OFFICES OF MICHAEL E RIPLE LEGAL SERVICES - GENERAL & TORT LIABILIT $55,000.00[4/29/2010

G1139.8-08 iTROVILLION, INVEISS & DEMAKIS LEGAL SERVICES WORKERS COMPENSATION $55,000.00,4/29/2010
G1323.0-10 |GEORGE DAVIS TRUST/FIRST AMERI PURCHASE AGREEMENT - 1313 NATIONAL AVE $1,600,000.00(4/29/2010
1L0890. 1-09 [SLOAN ELECTRIC SD100 RESISTOR BLOWER MOTOR SYSTEM CONVE $32,000.00(4/29/2010

L091 2.0- 10 !INIT INNOVATIONS IN TRANSPORT

AUTOMATIC PASSENGER COUNTER SYSTEM

10954.0-10 |NELECO, INC

$1,796,090.00|4/29/2010

\PROCUREMENT OF RAIL NOISE SUPPRESSION LU

$716,053.50/4/29/2010

L0962 0-10 ]BERT S OFFICE TRAILERS

IROE PERMIT DELIVERY/INSTALL TRAILER

$0.00/4/29/2010

1G1063.1-07

INGENTRA HR SERVICES, INC

AMEND #1 PAYROLL PROCESS AND HRIS SVCS

$0.00|4/19/2011

M6657.1-07

SANDAG

MOU CMS FOR MVE LANDSCAPING

$0.00/4/19/2011



REVENUE CONTRACTS

r Doc #

Organization

Day ]

Subject Amount
B0515.2-09 |NORTH COUNTY TRANSIT DISTRICT |SECOND AMENDMENT TO SVCC MOU ($30,000.00)(4/12/2010
5200-10-445 NAVY REGION SE MORALE , WELFAR [24TH ANNUAL BAY BRIDGE RUN/WALK CROSSES  ($500.00)[4/15/2010
$200-10-444 [URS CORP ROE PERMIT GSA PROJECT SAN YSIDRO EXPANS ($1,500.00)|4/19/2010
G1315.0-10 |MARKET ROW, LLC ISALE OF PROPERTY (EUCLID) ($420,000.00)|4/22/2010
L0961.0-10 [COX COMMUNICATIONS IDURABLE ROE PERMIT GRAL MAINT & INSPECT ~ ($2,500.00)|4/22/2010
L6634.0-10 |CBS OUTDOOR ~ ILEASE AGREEMENT BILLBOARD MORENA BLVD ($2,040.00)] 4/22/2010
L4594.0-10 |CORNERBOX [ROE PERMIT ALLOWING FILMING ON A TROLLEY ($500.00)[ 4/26/2010
L0901.0-10 [THE KOBEY CORPORATION IMASTER CONCESSIONAIRE SVCS 9 YR PERIOD | ($2,831,987.20)[4/29/2010
| e PURCHASE ORDERS i
‘Day Organization Subject Amount

4/12/2010]ICX360 SURVEILLANCE INC ICX SOFTWARE SUPPORT MAINT RENEWAL $3,986.04
4/12/2010[VORTEX INDUSTRIES INC MATLS & LABOR REPLACE OHEAD ROLLER [ $3,062.00
4/19/2010VOID -COLLIERS INTERNATIONAL MTS LOBBY UPGRADES XRAY SCREENING | $13,924.62
4/19/2010|GRAINGER LIGHTING FIXTURE DUAL HEAD YELLOW | $9,199.76
4/19/2010VANTAGE ID APPLICATIONS PRINTER ZM40ODT/TT BAR CODE [ $1,901.19
4/19/2010|MULTICARD SYSTEMS COLOR RIBBON KITS $1,016.00
4/19/2010|DAZ SYSTEMS INC ' REMOTE ORACLE DBA SUPPORT 16 HRS $2,400.00
4/19/2010|LEXIS NEXIS LEGAL RESEARCH SVCS MONTHLY $75 $2,500.00

" 4/22/2010|SAN DIEGO COMMUNITY NEWSPAPER THREE FULL PAGE ADS OB, PB, JOLLA $2,238.00
| 4/22/2010[SIEMENS INDUSTRY INC o LRV TIRE KITS BOCHUM 54 SD-100/U2 $51,417.00
" 4/26/2010|VISIBLE INK SNIPES FOR COCA COLA MACHINE 2010 $1,522.50
4/26/2010|BORDEAUX PRINTERS INC REPRINT MTS BUS AND TROLLEY PUNCH [ $3,316.88

" 4/26/2010|AZTEC JANITORIAL SERVICES IRRIGATION SYSTEM INSPECTION $880.00
' 4/26/2010|ELECTRO SPECIALTY SYSTEMS SOFTWARE LIC AVIGILON $8,770.08
© 4/26/2010/SD REGIONAL BLDG AUTH MTS LOBBY UPGRADE FOR X-RAY SCREENI $13,924.62
4/29/2010 VANGENT, INC READING INDEX-12 2047-5060 PACKS 25 ~ $847.15
4/29/2010[INSTA WIN/3 STRIKES ACTIVATION COCA-COLA PRIZE BOTTLES W/INSERTS $1,881.00
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WORK ORDERS

Doc #

Organization

Subject

Amount

Day |

G1245.0-09.03

KIMLEY-HORN & ASSOCS

ENGINEERING SVCS

$46,500.00

4/29/2010



