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MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE
October 20, 2011
Executive Conference Room
(Immediately following the Audit Oversight Committee Meeting) ACTION
RECOMMENDED
A. ROLL CALL
B. APPROVAL OF MINUTES - September 8, 2011 Approve
C. COMMITTEE DISCUSSION ITEMS
1. Trolley Rehabilitation Project Update (Wayne Terry & John Haggerty Receive
of SANDAG)
Action would receive a report for information.
2. Semiannual Uniform Report of Disadvantaged Business Enterprise Possible
Awards or Commitments and Payments (Karen Landers) Action
Action would receive a report on Disadvantaged Business Enterprise
(DBE) Awards or Commitments and Payments and provide feedback
to staff on possible changes in related procedures and policies.
3. Establish MTS Police Force for the Purpose of Appointing a Chief of Approve
Police (Sharon Cooney)
Action would forward a recommenation to the Board of Directors to:
(1) establish a police force pursuant to Public Utilities Code section
120550 and Penal Code section 830.33(c); and (2) authorize the
appointment of an MTS Chief of Police.
4, Murphy Canyon Express Bus Pilot Project Update (Mark Thomsen) Receive

Action would receive a report for information.

Please SILENCE electronics
during the meeting

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7480 = (619) 231-1466 * www.sdmts.com

Metropolitan Transit Systern {MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, inc., San Diego and Arizona Eastern Railway Gompany
{nonprofit public bensfit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transil. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chuta Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



REVIEW OF DRAFT OCTOBER 27, 2011, JOINT BOARD AGENDA

REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA

Review of SANDAG Transportation Committee Agenda and discussion
regarding any items pertaining to MTS, San Diego Transit Corporation, or San
Diego Trolley, Inc. Relevant excerpts will be provided during the

meeting.

COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS
PUBLIC COMMENTS
NEXT MEETING DATE: November 3, 2011

ADJOURNMENT

Possible
Action



JOINT MEETING OF THE EXECUTIVE COMMITTEE FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS),
SAN DIEGO TRANSIT CORPORATION (SDTC), AND
SAN DIEGO TROLLEY, INC. (SDTI)
1255 Imperial Avenue, Suite 1000
San Diego, CA 92101

September 8, 2011

ROLL CALL

Chairman Mathis called the Executive Committee meeting to order at 9:04 a.m. A roll call sheet
listing Executive Committee member attendance is attached.

APPROVAL OF MINUTES

Mr. Young moved for approval of the minutes of the August 11, 2011, MTS Executive
Committee meeting. Mr. Ovrom seconded the motion, and the vote was 3 to 0 in favor.

COMMITTEE DISCUSSION ITEMS

1.

Airport Taxicab Trip Fee

-Sharon Cooney, Chief of Staff, gave the Committee a presentation on the Airport

Taxicab Trip Fee. She talked about the history of the taxicab trip fee, the current rates of
fare in San Diego, and the taxicab rates of fare in practice. She explained that staff
analyzed five different alternatives for implementing the airport taxicab trip fee, and she
provided an outline of each alternative.

Ms. Cooney also gave an overview of the proposed staff recommendations.

Airport staff was present and stated their opposition to indemnifying MTS.

Public Comment

Kamran Hamidi — Mr. Hamidi expressed his opinion that uniform rates for taxicabs be
instituted. He stated that if rates are not uniform, passengers would search the curb to
find a taxi with the lowest fares. He feels that it is in the best interest of MTS to move to
uniform rates or else it would look like MTS was doing a special favor for the airport.

Tony Hueso — Mr. Hueso stated that permit holders are facing astronomical fees already
in tough economical times, and he is not in favor of a uniform rate. He feels that the
taxicab industry should be sensitive to the needs of the clientele and does not want to be
perceived as opportunists. He stated that businesses will not survive if fees continue to
increase.

Margo Tanguay ~ Ms. Tanguay feels that freezing rates at a $3.00 flag fee would be a
compromise. She stated that if permit holder fees increase then leases would also go
up and would in turn become unaffordable. She stated that some drivers have to

pay an extra $10 per day just to work the airport.

Staff Recommendation
Action would forward a recommendation to the Board of Directors to direct the Chief
Executive Officer (CEO) to write a letter to the San Diego County Regional Airport
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Authority (SDCRAA) asking that it assess the airport taxicab trip fee on the newly
established taxicab associations; or

- ALTERNATIVE RECOMMENDATION -

Authorize the CEO to initiate changes to MTS Ordinance No. 11 to permit the placement
of a decal and the collection of the airport trip fee by the driver contingent on SDCRAA's
indemnification and defense of MTS and the cities of San Diego, Imperial Beach, Poway,
El Cajon, La Mesa, Lemon Grove, and Santee for any legal challenges that may arise
from this action.

Action Taken

Mr. Roberts moved to direct the Chief Executive Officer (CEQ) to write a letter to the San
Diego County Regional Airport Authority (SDCRAA) requesting indemnification and
defense of MTS and the cities of San Diego, Imperial Beach, Poway, El Cajon, La Mesa,
Lemon Grove, and Santee for any legal challenges that may arise from taking further
action to amend MTS Ordinance No. 11 and allow taxi drivers to pass on the trip fee to
passengers. In the event SDCRAA refuses to take such action, Mr. Roberts identified
an alternative action of considering a uniform rate contingent on MTS conducting a fare
study. Mr. Young seconded the motion, and the vote was 5 to O in favor.

D. REVIEW OF DRAFT SEPTEMBER 15, 2011, JOINT BOARD AGENDA

Recommended Consent Iltems

6.

10.

Proposed 2011/2012 Internal Audit Plan

Action would approve the proposed 2011/2012 Internal Audit Plan.

Compass Card Back-Office Implementation and Commissions on Fare Media

Action would approve MTS Doc. No. G1248.2-09 for an interim agreement between the
San Diego Association of Governments (SANDAG), North County Transit District
(NCTD), and MTS for shared responsibilities regarding Compass Card back-office
implementation and commissions on fare media.

Handheld Readers and Software Development Services

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G1406.0-12 with General Information Systems Limited (GIS) for handheld reader units
(HHUs) and charging-station software development services.

Investment Report - July 2011

Action would receive a report for information.

E-Procurement Services - Contract Amendment
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Action would authorize the CEOQ to: (1) execute MTS Doc. No. G1305.2-10 with Planet
Bids, Inc. for e-procurement services; and (2) exercise option years 1 through 3 at his
discretion.
11. Bus Stop Maintenance - Contract Amendment

Action would authorize the CEO to execute MTS Doc. No. B0453.2-06 with Veolia
Transportation to provide additional transit center power-washing services effective
October 1, 2011.

12. Fare-Collection Software Upgrades - Sole-Source Contract Award

Action would authorize the CEO to execute MTS Doc. No. G1408.0-12 with Cubic
Transportation Systems, Inc. for fare-collection software upgrades to the trolley ticket
vending machines (TVMs) and bus fareboxes.

13. Janitorial Services for MTS Buildings and LRV Fleet
Action would authorize the CEO to execute MTS Doc. No. G1387.0-11 with NMS
Management, Inc. for janitorial services at MTS buildings and for the light rail vehicle
(LRV) fleet.

Discussion on Recommended Consent ltems

The Committee recommended that Consent Item No. 12 be brought to the Board as a
discussion item at the September 15, 2011, Board of Directors meeting.

E. REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA

John Haggerty of the San Diego Association of Governments (SANDAG) gave the Committee a
brief update on the Blue and Orange Line Improvement Corridor. He talked about the current
approved budget of $455.2 million and the estimated completion budget of $552 million, a $96.8
million increase. He explained that the Plan of Finance and Budget Changes will be

presented at the SANDAG ITOC meeting on September 14, the MTS Board on September

15, the SANDAG Transportation Committee on September 16, and finally to the SANDAG
Board on November 18. He also explained the budgeted program scope and the reasons for
the budget increase for completion.

The Committee members provided feedback on how the increase in budget should be
presented to SANDAG for approval.

F. COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS

Mr. Roberts congratulated staff on the Mid-Coast project entering preliminary engineering. He
also mentioned that Mendoza Argentina staff made a visit to San Diego for training and that
their start up is scheduled for December.

G. PUBLIC COMMENTS

Kamran Hamidi — Mr. Hamidi requested that the Sherriff's office hold a place as an ex-officio
member on the MTS Taxicab Advisory Committee.
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C. COMMITTEE DISCUSSION ITEMS Continued (Taken Out of Order)
The Executive Committee convened to Closed Session at 11:00 a.m.

2a. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - EXISTING
LITIGATION PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION
54956.9(a): The United States of America v. 1.31 Acres of Land (Case No. 11¢cv0949
JLS [PORY]); and The United States of America v. 0.537 Acres of Land (Case No.
11cv0952 L [BGS))

2b. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code section 54956.8;
Property: Rail Court and Traffic Circle at San Ysidro Intermodal Transit Center, San
Diego, CA;
Agency Negotiators: Karen Landers, MTS General Counsel; Tim Allison, Manager of
Real Estate Assets; and Paul Jablonski, Chief Executive Officer;
Negotiating Parties: Greyhound Lines Inc.;
Under Negotiation: Price and Terms of Payment

3. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code section 54956.8;
Property: San Diego and Arizona Eastern (SD&AE) Railway Company Desert Line
(Campo to Plaster City);
Agency Negotiators: Karen Landers, General Counsel; Tim Allison, Manager of Real
Estate Assets; and Paul Jablonski, Chief Executive Officer;
Negotiating Parties: Carrizo Gorge Railway Co. (CZRY), Pacific Imperial Industries, LLC
(PIl), and San Diego and Imperial Valley (SD&IV) Railway Co.;
Under Negotiation: Assignment of Desert Line rights and obligations and negotiation of
new operating agreement and lease.

4. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code section 54956.8;
Properties: Encanto/62nd Street Trolley Station, San Diego, California (Assessor Parcel
Nos. 549-071-18, 21, 38, and 39);
Agency Negotiators: Karen Landers, General Counsel; Tim Allison, Manager of Real
Estate Assets; and Paul Jablonski, Chief Executive Officer;
Negotiating Parties: AMCAL Multi-Housing, inc.;
Under Negotiation: Price and Terms of Payment

The Executive Committee reconvened to Open Session at 11:59 a.m.

Oral Report of Final Actions Taken in Closed Session

Karen Landers, MTS General Counsel, reported the following:
2a.  The Committee received a report and gave direction to staff.
2b.  The Committee received a report and gave direction to staff.

3. The Committee received a report and gave direction to staff.
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4, The Committee received a report and gave direction to staff.

H. NEXT MEETING DATE

The next Executive Committee meeting is scheduled for October 6, 2011, at 9:00 a.m. in the
Executive Committee Conference Room.

ADJOURNMENT
Chairman Mathis adjourned the meeting at 12:00 p.m.
1

Chairman

Attachment: A. Roll Call Sheet

\\Sdmtsnas\Mts_Users\Valerie.Vizkeleti\Minutes - Executive Committee, Board, And Committees\MINUTES - Executive Committee 9-8-11 FINAL.Docx



EXECUTIVE COMMITTEE
METROPOLITAN TRANSIT SYSTEM

ROLL CALL
MEETING OF (DATE) _ September 8, 2011 CALL TO ORDER (TIME) 9:04 a.m.
RECESS RECONVENE
CLOSED SESSION 11:00 a.m. RECONVENE 11:59 a.m.
ADJOURN 12:00 p.m.
PRESENT ABSENT
BOARD MEMBER (Alternate) (TIME ARRIVED) (TIME LEFT)
YOUNG %} (Lightner)
MATHIS o4}
OVROM %] (Janney)
9:08 a.m.
ROBERTS %) (Cox)
9.08 a.m.
MINTO %} (Cunningham)
Transportation Committee Rep Slot (Mathis)

SIGNED BY OFFICE OF THE CLERK OF THE BOARD: \['LQP/\A-QJ @QQOL

CONFIRMED BY OFFICE OF THE GENERAL COUNSEL: WAV M

H:\Roli Call Sheets\Roll Call Sheets - 2011\9-8-11 Executive Committee Roll Call.Doc
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Agenda Item No. C1

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

October 20, 2011
SUBJECT:
TROLLEY REHABILITATION PROJECT UPDATE (WAYNE TERRY AND JOHN
HAGGERTY OF SANDAG)
RECOMMENDATION:
That the Executive Committee receive a report for information and provide comments.

Budget Impact

None.

DISCUSSION:

Activities to rehabilitate and retrofit the trolley system for low-floor-car operations are
underway. Design of the stations is progressing, and Blue Line catenary replacement
work has been completed. Green Line Station retrofits have begun, and signal and track
work is underway. New low-floor vehicles have begun to arrive from the manufacturer.
MTS and San Diego Association of Governments (SANDAG) staffs will provide the
Executive Committee with an update on the project.

(
PaulC, Jablonski
Chief Executive Officer

Key Staff Contact: Wayne Terry, 619.595.4906, wayne.terry@sdmts.com

OCT20-11.C1.TROLLEY REHAB.TERRY

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 e (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santes, and the County of San Diego.
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MTS Executive Committee

3lue and Orange Line
improvement
Corridor

Update
October 20, 2011
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Al No. C1 , 10/20/11

MTS Executive Committee
Budget - Expended Status

 $ Mil

- Descripton - -

Program & Construction Management

Blue Line Crossovers & Signaling

Biue Line Station improvements

Blue Line Infrastructure

Slope Repair / Substation Roof Repair

Green Line Extension, Downtown & Orange
Line Station Improvements

Low Floor Vehicles

e A R S AL
Blue & Orange Line Improvement SANQAGI

MTS Executive Committee
Project Status

» Design 2009 - 2012
— Substation Procurement 100%
— Substation Installation 35%

— Rail Rehabilitation Pending
= 90 Ib Rail Replacement
= Tie Replacement
= Track Replacement

I A e L

Blue & Orange Line Improvement SANDAGw
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MTS Executive Committee
Project Status

« Construction 2010 — 2014
— Blue Line Contact Wire 98% HMS (local)
— Euclid Station & Grade Crossing 98% Herzog
— Fiber Optic 85% Select Electric (local)
— C Street Crossover 25%  HMS (local)
— Green Line Extension Stations 15% Wier (local)
— Crossovers & Signals 12% JV HMS/WCG (local)
— 32" & Commercial Station <1% Herzog
— Orange Line Stations <1% WCG (local)
— Downtown Stations Advertised

ForcrreT L
Blue & Orange Line Improvement SA_M_H»G’

MTS Executive Committee
Green and Orange Line Stations




ano. C1. 102011

MTS Executive Committee

A Street

11th Avenue

State Street
Uniion Street
Front Street
8th Avenue
9th Avenue

8 10th Avenue

B Stieet

FUEST) oot iatandttibenatggittttl

PACIFIG HIGHWAY

India Street

BROADWAY
Broadway & Kettner - Switch Replacement / OCS
America Plaza Station Upgrade
C Street - Traffic Signal Improvements

» C Street - Double Crossover

+ C Street - 9" Ave / 10t Ave Track Replacement

Foroin TN ,
Blue & Orange Line Improvement ; SANDAGy

MTS Executive Committee

Downtown Construction
Friday 10/21 to Sunday 10/23

Broadway Wye Switch Replacement - HMS
Blue Line Wire Replacement - HMS
Low Floor Station America Plaza - ABC

C Street Double Crossover - HMS

= —
i A RS [

Blue & Orange Line Improvement SAN . AG
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MTS Executive Committee
Downtown Construction

- = . N
Broadway Wye Switch Replacement - HMS
Blue Line Wire Replacement - HMS

Low Floor Station America Plaza - ABC

i C Street Double Crossover - HMS

I Y N R
Blue & Orange Line Improvement 2 SANDAGw»

MTS Executive Committee
Community Relations

Audience: Riders, Businesses, and Residences
Outreach Meetings

Ambassadors

Media Event

Travel Advisories

E-blasts

Station Information

Web

Social Media/Texting

Phone Hotline

7/

7

Sl eEi

Blue & Orange Line Improvement SANDAQ’
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Trolley Renewal Communications
&=

Bowntown
construction
map

1 <aTiON CLOSED
?)1;?21 23 &0ct. 28-30

o p.m. Friday through alt day Sunday
Use ulbsﬁt\ﬁ'b\lsshuﬂh

Trollay station
kiosk sign with
update flier

Travel Advisory
(Take One)

MTS Executive Committee
Green Line Extension Stations

» Key Points
— Design Issues
— Production & Quality Issues
— Schedule Concerns

» Potential Solutions / Alternatives

— Pot holing
— Increased CM Oversight
— Additional Construction Resources

o AV AN RS A

Blue & Orange Line Improvement SANDALG]
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MTS Executive Committee
Green Line Extension Stations

R Do 3

12™ & Imperiat Station (Bayside Platform) Washington Street Station
* Phase 1 - Substantially Complete + Platform Open — Oct. 315t

+ Phase 2 - In Progress

i A A ¢
Blue & Orange Line Improvement SAN‘Z,‘E’

MTS Executive Committee
Project Status

* Vehicles 2009 - 2013
— Production Status:
— Delivered: 7
— In Production at the Plant: 7

/

i A A N AL

Blue & Orange Line Improvement SANQ:&.»G’
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Agenda Iltem No. Q

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

October 20, 2011
SUBJECT:

SEMIANNUAL UNIFORM REPORT OF DISADVANTAGED BUSINESS ENTERPRISE
AWARDS OR COMMITMENTS AND PAYMENTS (KAREN LANDERS)

RECOMMENDATION:

That the Executive Committee receive a report on Disadvantaged Business Enterprise
(DBE) Awards or Commitments and Payments and provide feedback to staff on possible
changes in related procedures and policies.

Budget Impact

None.
DISCUSSION:

As a Federal Transit Administration (FTA) grantee, MTS complies with the federal
regulations set forth in Title 49 of the Code of Federal Regulations Part 26 regarding
participation by DBEs in the U.S. Department of Transportation (DOT) Program. The
DBE regulations require FTA grantees to prepare DBE goals based upon the number of
ready, willing, and able DBE-certified contractors available to bid on certain categories of
MTS capital projects. The second component of the DBE regulations requires MTS to
prepare a triennial DBE program. The program outlines how MTS ensures that DBE
contractors have an equal opportunity to receive and participate in DOT-assisted
contracts. Staff will provide preliminary results for the second reporting period for federal
fiscal year 2011, discuss outreach activities since the previous report was accepted by
the Board in April, and discuss potential procedural and policy changes developed by the
consultant.

%b
Paul €. ablonsgV
Chief ive Officer

Key Staff Contact: Karen Landers, 619.557.4512, Karen.Landers@sdmts.com

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 e (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, E! Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



Contracts Completed - Apr 1 to Sept 30, 2011

| SD-100 LRV mm.wxm

|L0888.0.09 |KNORR BRAKE CORP OVERHAUL $475,000.00|N [N 5/6/2008| 4/30/2011
MOU CMS FOR MVE )

M6657.1-07 |SANDAG LANDSCAPING $0.001Y N 5/6/2010, 4/30/2011
EXERCISE CARRYOVER TERM:

B0449.3-06 |SOUTHLAND TRANSIT, INC.|1/1/11 -6/11/11 $1,570,085.17]Y N 11/1/2010] 6/11/2011
TOWING SERVICES 5 YEARS

B0454.0-06 |A TO Z ENTERPRISES BUS AND RAIL $351,375.00]Y N 8/11/2006 6/30/2011

SIEMENS GTO FIRING BOARDS FOR SD- o

L0883.2-09 |TRANSPORTATION 100 LRV $250,000.00{N N ) 6/10/2010| 6/30/2011
REGIONAL TRANSIT

(G0867.10-03 |MOTOROLA MANGEMENT SYSTEM SVC $774,738.88|Y N 6/17/2010, 6/30/2011

A TO Z TOWING DBA ROAD |EXERCISE OPTION YR 2 FINAL |
B0454.2-06 |ONE TOW OPTION 7/1/10 $72,325.00'Y N 7/8/2010] 6/30/2011
TRAPEZE SOFTWARE ANNUAL LICENSE AND
B0399.6-03 |GROUP, INC. MAINTENANCE FEE $5,031.00[N [N 3/8/2011 6/30/2011
PATRIOT ENVIRONMENTAL [TRAUMA SCENE CLEAN-UP

YCO114.0-08 {SVCS SERVICES $7,344.00]Y N 9/15/2008| 8/31/2011
TIRE PROCUREMENT FOR -

YCO112.0-08 |DANIEL TIRE SERVICE COMMERCIAL VEHICLE $84,320.47Y N 9/25/2008 9/21/2011

L0782.0-07 |NMS MANAGEMENT, INC. LRV CLEANING SERVICES $2,692,725.96)Y  ly* MBE HISPANIC 9/29/2006] 9/30/2011
EXERCISE OPTION YR 2

G1031.3-07 |AZTEC LANDSCAPING, INC.|10/1/10 - 9/30/11 $280,928.30)Y N 7/22/2010; 9/30/2011

‘ JANITORIAL SERVICES

L0975.0-11  [NMS MANAGEMENT, INC. | TROLLEY BLDGS ABC YA $57,788.00lY |Y* MBE HISPANIC 8/26/2010| 9/30/2011
EXERCISE OPTION YEAR 2

10782.2-07 |NMS MANAGEMENT, INC. {10/1/10 - 9/30/11 $924,502.58)Y  |Y* MBE HISPANIC 9/13/2010] 9/30/2011
ADD JANITORIAL SVCS TO

L0975.1-11 |NMS MANAGEMENT, INC. |BLDG C/LRV MAINT Y |y MBE HISPANIC 10/28/2010 9/30/2011

S 5T

Federal DBE
% Federal DBE

$15,475.68

$3,690,492.22
48.81%

*NOTE: NMS was certified as a DBE after award of these contracts, but before completion.




Contracts Completed - Apr 1 to Sept 30, 2011

Subj M
PROVIDE OPERATOR M
ZB05-200 FIRST TRANSIT, INC. PERFORMANCE EVALUATIONS $174,455.00N N 4/1/2006]  4/1/2011iN W
INTEREST AND FEES FOR LINE
OF CREDIT AGREEMENT FOR
G1259.0-09 {BANK OF AMERICA BOA $86,409.71Y N 6/25/2009| 5/1/2011{N
FAIRVIEW FORD SALES, PURCHASE OF THREE (3 svc ! T 7
G1330.0-10 }INC. TRUCKS IFB ! $204,654.23|Y N 10/4/2010,  5/4/2011IN
ECLIPSE MESSENGER MESSENGER/COURIER
G0998.0-06 |SERVICE, INC SERVICE $100,000.00|N N 6/8/2006,  6/1/2011|N
U S PATENT & TRADEMARK |MTS CIRCLE T LOGO
G1003.0-06 |OFFICE TRADEMARK $0.00/N N 5/19/2006 6/11/2011|N
EXERCISE OPTION YEARS 1
B0526.1-09 |FIRST TRANSIT, INC. AND 2 RFP 05-200 $73,443.00Y N 7/27/2009] 6/30/2011{N
MOU OLD TOWN TRANSIT B
L0924.0-10 |SANDAG CENTER IMPROVEMENT ~$147,000.00}Y N 11/30/2009] 6/30/2011/N
BP CORPORATION NORTH |CNG DIRECT PURCHASE
G1268.1-09 |AMERICA AGREE AMND GSP PRICE _$3,867,500.00Y N 3/22/2010/ 6/30/2011|N ,
W CONTINUED SUPPOR SVC ! ! o m
G0740.10-02 'MINCOM, INC. AND 3RD PARTY SOFT $114,410.256Y N W . 5/28/2010. 6/30/2011:N
, . AS-NEEDED ENGINEERING _ ; M , __ ;
G1130.0-08 KIMLEY HORN/SANDAG  :SERVICES , $103,795.97Y N - iDBE subs ) © 0 9/27/2007: 7/31/2011:N m
i o T " IDBE Subcontract- ROW
G1130.0-08 {Wiggans & Willett Services $11,200.64Y |Y DBE/WBE 9/27/2007| 7/31/2011|N
h DBE Subcontract - Structural DBE/MBE/ASIAN -
G1130.0-08 |Simon Wong Engineering Engineering $24,301.44 Y* decertified during term 9/27/2007{ 7/31/2011|N
OUTSOURCED PAYROLL AND
G1355.0-11  |ADP, INC. HRIS SERVICES $1,938,895.00,N N 1/12/2011| 6/30/2011|N
G1147.0-08 |BANK OF AMERICA BANKING SERVICES _ $283,460.00Y N 8/11/2008| 7/28/2011|N
SAN DIEGO GAS &
'BO178.0-98 |ELECTRIC IAD CNG FUEL STATION $0.00i 10/9/1998] 7/30/2011|
TOTAL LOCAL DBE $35,502.08
|% Local DBE ... 0.50%;




Contracts awarded - Apr 1 to Sept 30 2011
POs issued - Apr 1 to Sept 22 2011

B! _mmv>_mm TO HANDHELD UNITS | $5,000.00 4/4/2011
................ issE T e SRR R
12996 PRESERVIN ~ HARDWOOD TIES j $17,948.10 N 5/3/2011 Y
;3008 E.F. JOHNSON COMPANY ~IMOBILERADIO U $31,742.420 N ~B/24/20111 Y
MORRISON METALWELD TRACK MAINTENANCE - I o S ,
PW0067 PROCESS CO. WELDING' . $14,378.00 N WBE 5/31/2011 Y
HKA ELEVATOR ELEVATOR CONSULTING T
3014 iCONSULTING, INC. SERVICES $2,000.00 N . 6/6/2011 Y
i !
3035 W<>zmmzq INC READING INDEX - 12 20475060 $600.54 N : 7/25/2011 Y
T T ~ " /CONSULTING SVCS FASHION R T
3040 |HKA ELEVATOR CONSULTING | VALLEY ELEV $9,250.00 N i 8/15/2011 Y
7777 |PROGRESS RAIL SERVICES B , T
13043 HINC SWITCH POINTS $50,299.96' N 8/15/2011 Y
_ T REMOVE MOTOROLA ZTL 2500 ; N i
DAY WIRELESS SYSTEMS RADIOS $4,335.00] N 8/15/2011 Y
) PURCHASE 1 WALK BEHIND | %
MAINTEX INC FLOOR SCRUBB $10,500.00 N 9/12/2011 Y
IACCESS INC HID CARDS FOR H/R DEPT N 9/15/2011
. ON BOARD VIDEO
L0955.0-10 IUTC FIRE AND SECURITY SURVEILLANCE SYSTEM $3,685,888.93(N N 5/2/2011 12/31/2017|Y
MOU PURCHASE 25 TVIMS-
G1337.0-11  iSANDAG REIMBURSE SANDAG $1,875,000.00|Y N 8/25/2011 Y
'G1313.1-10 ‘FIRST TRANSIT, INC..~ 'AMENDMENT NO 1 7 '($4,259,686.75) N N 71 o 5/6/2011. W 7
, 'BRODING'S BATTERY .PROVIDE BATTERIES FOR o : ; :
1B0481.1-07 ‘WAREHOUSE AUTOS AND BUSES $197,463.03°Y ‘N ‘WBE L : 5/16/2011, 4/30/2012:Y
T o WBE, MBE, SBE
B0561.0-11 EF ENTERPRISES IN-PLANT INSPECTIONS $29,940.00{N Y HISPANIC 5/16/2011 Y
L1021.0-11 KNORR BRAKE CORP SD100 BRAKE REHAB ~ $3,691,000.00]|N N 5/16/2011 4/30/2016|Y
PWL116.2-09 KONE, INC. ELEVATOR VANDALISM REPAIR i $2,000.00]Y N 5/27/2011 6/30/2014|Y
~ |ASSIGNMENT AGREEMENT P o
G1384.0-11 'CALTROP CORP SANDAG __$500,000.00]Y N B 6/2/2011 §/31/2016|Y
T o CONTRACT ASSIGNMENT T B
G1385.0-11 IAECOM/LAN SANDAG $500,000.00]Y N 6/2/2011 5/31/2016|Y
PGH WONG ENGINEERING,  |ASSIGNMENT AGREEMENT | 77
G1386.0-11 INC. SANDAG $500,000.00]Y N 6/2/2011 5/31/2016|Y
o T TUPGRADES SBMF FUEL STATION i w
PWB127.2-10 ITRILLIUM USA UTILITIES $191,037.34iN N ; 6/10/2011 12/31/2011Y
! m PEST CONTROL SERVICES FOR cTT ﬁ ,
{G1366.0-11 ‘TERMINIX BUS AND RAIL $95,700.001Y ‘N j , 6/13/2011! 6/30/2016'Y
‘, ‘INIT INNOVATIONS IN PASSENGER COUNTING SYSTEM - , S : : o
L0912.2-10 TRANSPORT - . ‘ON MINIBUS : $95,796.57:N ‘N WBE : 6/20/2011 _ Y
B0564.0-11 A TO Z ENTERPRISES TOWING SERVICE $52,850.00]Y N 6/30/2011 6/30/2012Y
G1379.0-11 DIAMOND ENVIRONMENTAL |PORTABLE TOILET SERVICES $171,769.92]Y N ; 6/30/2011 6/30/2016|Y
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Contracts awarded - Apr 1 to Sept 30 2011
POs issued - Apr 1 to Sept 22 2011
Deleted: Vehicle Purchases, Revenue or $0 Contracts and Real Property Contracts

N W_ 'REGIONAL TRANSIT ,
[G0867.12-03 {MOTOROLA MANAGEMENT SYSTEM $406,737.481Y N " 7/1/2011 12/31/2011]Y
| i MOU FOR FIBER OPTIC ORANGE o
V.Qmﬂ 0-11 ISANDAG GREEN LINE $5,960,455.00]Y N 7/5/2011 Y
[ T GTO FIRING BOARD FOR SD-100
W L0883.3-09 SIEMENS TRANSPORTATION |LRV $200,000.00|N N 7/5/2011 6/30/2012]Y
"ADA PARATRANSIT ELIGIBILITY | T ; :
9 149.1-08 ADA RIDE.COM, LLC DETERMINATIO $0.00[N N i 7/15/2011 6/30/2013|Y W
i LAW OFFICES OF MARK H.  |LEGAL SERVICES - WORKERS . | !
wm:%.:-om BARBER COMPENSATION $135,000.00|Y N 7/20/2011 1/18/2012)Y |
ﬁ DIAMOND ENVIRONMENTAL [PORT TOILET SVCS ; : :
iG1379.1-11  ISERVICE BUS/TROLLEY _ $16,387.28]Y N ! 8/18/2011 6/30/2016|Y
MORSE GIESLER CALLISTER |LEGAL SERVICES GENERAL &
(G1398.0-12 & KARL TORT LIABILITY $20,000.00|Y N 9/12/2011 1/18/2012]Y
ABC CONSTRUCTION CO.,  |MTS JOC PIGGYBACKING ON T
PWL135.0-12 INC SANDAG | $2,000,000.001Y N 9/12/2011 Y
........ _ WHEEL SCANNING MACHINE & | ,_
L1016.0-11 KLD LABS, INC INSTALL [ $493,305.00{N N 9/22/2011 Y
HERZOG CONTRACTING MTS JOC PIGGYBACKING ON )
i{PWL134.0-12 ~ ~ |CORP __{SANDAG e ... $2,000,000.00)Y N s ol 912872011 . 8/31/20141Y
(G1387.0-11  _ [NMS MANAGEMENT, INC.  [JANITORIAL SERVICES | $35620,497.92)Y  |Y '~ |MBEHISPANIC |~ '9/30/2011] '9/30/2014]Y |
Total Federal Dollars ; $22,229,943.37
Total Federal DBE $3,550,437.92
% of DBE 15.97%
Total Federal MBE/WBE Only $307,637.60
% WBEMBEONLY . = = ...1.38%
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Contracts awarded - Apr 1 to Sept 30 2011
POs issued - Apr 1 to Sept 22 2011

d Real Property Contracts

G1382.0-11 SAN DIEGO SHERIFF'S DEPT. |GRAFFITI TRACKER PROGRAM $12,700.00}Y 4/15/2011 6/30/2012|N
RYAN MERCALDO & LEGAL SERVICES - GENERAL T
G1078.6-07 WORTHINGTON LIABILITY $45,000.00]Y N 4/11/2011 1/18/2012|N
LAW OFFICES OF MARK H ~ |LEGAL SERVICES - WORKERS
G1162.10-08 BARBER COMPENSATION $40,000.00|Y N m 4/25/2011 1/18/2012|N
RYAN MERCALDO & LEGAL SERVICES - GENERAL & T "~ ﬁi
G1078.7-07  'WORTHINGTON TORT LIABILIT $70,000.00|Y IN 4/27/2011 1/18/2012{N
LAW OFFICES OF MICHAEL |LEGAL SERVICES - GENERAL & _ h i
G1080.10-07  [RIPLEY ___iTORT LIABILIT $55,000.00'Y iN ‘ 5/6/2011 1/18/2012|N _
MCDOUGAL LOVE ECKIS  |LEGAL SERVICES - GENERAL & W T B
G1067.14-07 SMITH BOEH TORT LIABILIT $90,000.00{Y N 5/16/2011 1/18/2012|N
LIEBMAN, QUIGLEY, ~|LEGAL SERVICES - GENERAL & T
G1087.11-07 SHEPPARD TORT LIABILIT w $55,000.00iY N 5/16/2011 1/18/2012|N
..... SAN DIEGO SYMPHONY WINTER AND SUMMER POPS | ‘
G1393.0-11 ASSOCIATION PROMOTION $0.001Y N 5/27/2011 N
) "7 'TROVILLION INVEISS LEGAL SERVICES - WORKERS i T
{G1189.10-08  |PONTICELLO COMPENSATION $50,000.00Y IN 6/10/2011 1/18/2012|N
r ~ |WHEATLEY BINGHAM & LEGAL SERVICES - GENERAL &
G1111.18-07 BAKER TORT LIABILIT $220,000.00{Y N 7/8/2011 1/18/2012|N
G0856.17-03 GIRO, INC. HASTUS SUPPORT SERVICES $137,689.00(N N 7/15/2011 6/30/2012iN
T MCDOUGAL LOVE ECKIS LEGAL SERVICES - GENERAL T ,,
1G1067.15-07 SMITH BOEH TORT $85,000.00}Y N 7/15/2011 1/18/2012|N i
“, LAW OFFICES OF DAVID C.  |LEGAL SERVICES - GENERAL & h o
1G1108.7-07 SKYER TORT LIABILIT $65,000.00|Y N 7/15/2011 1/18/2012|N
P - LEGAL SERVICES - RAILROAD
(G1200.4-09 BAKER & MILLER, PLLC ILAW $20,000.00|N N 7/25/2011 1/18/2012{N
) MICHAEL-ALLEN & ; m
G1140.1-08 ASSOCIATES PROVIDE VEHICLE ADVERTSING |  $0.00lY N 8/2/2011 2/28/2013|N :
G1396.0-11 ITHE EPLER COMPANY HR SALARY SURVEY SERVICES $29,700.00}Y 8/2/2011 1/31/2012|N
LAW OFFICES OF DAVID C. |LEGAL SERVICES-GENERAL &
G1108.8-07 SKYER TORT LIABILITY $85,000.00]Y 8/9/2011 1/18/2012IN
RYAN MERCALDO & LEGAL SERVICES - GENERAL & T !
G1078.8-07 WORTHINGTON LL TORT LIABILIT $30,000.00 ) 8/29/2011 1/18/2012|N
o SERVICES FOR 1 YR ) ,
G1400.0-12 IKON SAN DIEGO APPXTENDER/KOFAX i $5,660.00|Y N 9/8/2011 8/31/2012|N
e MAINT REPAIR 1 YR COLOR T -
G1402.0-12 DOCUFLOW SOLUTIONS, INC |COPIER COPYRM $3,260.001Y N b 9/872070:  8/31/2012IN i
31402.0-12 _{DOCUF OLUTIONS, | SBE AND/OR LARGR™ $3,260. . — SR R .
G1404.0-12 GCAP SERVICES COMPLIANCE SERVICES $100,000.00|N Y MBE HISPANIC 9/8/2011 3/2/2016|N
AMEND TO INTERIM AGREE FOR i ,_
G1248.2-09 [SANDAG COMPASS CARD $1,372,079.00{Y N . 9/22/201 N |
: T ; 2 ST T ; Eaane)
2994 SALVADOR BARAJAS TRANSLATION SERVICES $3,000.00 N 5/3/2011 N
[2993 MACMALL INC ADOBE DESIGN $2,528.40] N 5/3/2011 N
, ; ;
13004 RAPHAEL'S PARTY RENTAL |PARTY RENTAL ! $4,472.50 N i 5/24/2011 _ N
{3606~ '|PROMOS ROK, INC. BANNER PENS T $3,672.48 N | 5/24/2011) N
i ANNUAL TECHNICAL T N
{3011 {EMC CORPORATION SOFTWARE SUPPORT $4,510.80, N | 5/27/2011 N
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Contracts awarded - Apr 1 to Sept 30 2011
POs issued - Apr 1 to Sept 22 2011

Deleted: Vehicle Purchases, Revenue or $0 Contracts and Real Property Contracts

3018 /B & H PHOTO VIDEO ADOBE DESIGN PREMIUM CS5.5 $2,787.00 N
3015 CUSTOM LOGOS ELITE COOLER $13,600.71 N
T ADVERTISING CONCEPTS, T _ T
3017 INC. REUSABLE BAGS $11,562.38] N
SAN DIEGO POSTAL AND YEARLY MAINTENANCE SERVICE » -
3020 SHIPPING HASLER $705.00
A 'DOCUFLOW SOLUTIONS, | 7 ) o
3021 INC. COPIER MAINTENANCE $1,139.50 N
) T CARD ACCESS SYSTEM FOR [ B .
'PW0072 IACCESS PROCESS ROOM $7,812.46 N
P DIMENSIONAL SILKSCREEN [LARGE BUS STOP TEXTING
3051 ING DECALS ! $5,581.45 N
THE BETTY MILLS COMPANY [HON 694LP SERIES FOUR [ R A
3050 INC DRAWER m $3,616.79 N
© 7 {COMMUNICATION WIRING  |LABOR EST TIME 450 HRS ;
PW001066 {SPECIALS @%$52,00 HR | $32,289.38 N
2990 VENDSIGHT, INC. ADS ON REFRESHMENT KIOSKS $16,875.00 N
2989 BORDEAUX PRINTERS, INC.  {BROCHURE $3,135.24 N
2 ~ 7 77/UNITED STATES POSTAL
2991  ISERVICE POSTAGE FOR METER  $6,000.00 N
2995 " ISAN DIEGO PADRES PADRE TICKETS j $4,000.00 N T
2992 DIMENSIONAL SILKSCREEN  |BUS STOP SIGN MATERIAL $3,055.88 N
2998 PHONE SUPPLEMENTS WIRELESS HEADSET $509.25 N
TRANSIT PERFORMANCE
3000 TRANSTRACK SYSTEM, INC. |MANAGER $16,000.00 Y
3001 PIXEL IMAGING MEDIA | TROLLEY WRAP 3M MATERIAL _$10,256.69 N
3003 ~ " IVOLOGY, INC. IT EQUIPMENT  $1,236.25 L
3009 ~_|ORACLE CORPORATION ORACLE SOFTWARE  $4,394.33 N
3006 BROWN & BIGELOW LAPEL PINS $4,009.56| N
3010 /CDW GOVERNMENT INC LASERJET PRINTER $1,705.14[ N
3016 BORDEAUX PRINTERS, INC. {POST CARD SERIES BROCHURE $3,389.74 N
T EN POINTE TECHNOLOGIES  |BATTERY KIT, CABINET, h ) B
3012 SALES ADAPTER $38,936.69 N
o AZTEC SPORTS PROPERTIES - T ! o !
3019 LLC SDSU MARKETING $19,500.00] N
! COMMUNICATIONS USA,” | /v
3024 INC. TERMINAL KIT $1,025.62 N
REID AND CLARK SCREEN o
3022 'ARTS BUS DECALS $5,407.59 N
3023 HSQ TECHNOLOGY REMEDIATION SERVICES $50,000.00 N
3025 ~ISALVADOR BARAJAS TRANSLATION SERVICES $5,000.00 N
PW001063 ALLIED INDUSTRIES, INC. REMEDIATE DAMAGED CEILING $4,590.00
US POSTAL SERVICE POSTAGE FOR HASSLER $6,000.00
EMC CORPORATION EMC TECH SUPPORT SVCS $25,341.90
PHONE SUPPLEMENTS ~~ |WIRELESS HEADSET W0200 $257.83]
| ’ GASLAMP STATION SHELTER
3031 IPIXEL IMAGING MEDIA WRAP & SIGN i $6.580.51/ N
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Contracts awarded - Apr 1 to Sept 30 2011
POs issued - Apr 1 to Sept 22 2011
Deleted: Vehicle Purchases, Revenue or $0 Contracts and xmm_ Property Contracts

T B h UP TO 100 HRS OF SUPPORT - T T
3033 ADDONS INC 12/31/11 $14,000.00 7/25/2011 N
7777 IRELIABLE APPLIANCE SVC |AJC/ UNIT 3 TON R-410A 13 T B
PW001064 INC SEER SIDE $4,895.00 N 7/25/2011 N
h WEB SURVEY MODULE AND
3032 NUMARA MAINT $1,502.05 N 7/25/2011 N
i OPTIPLEX 380 E5800 RAM 4GB T
3034 {DELL COMPUTER CORP HD 250GB $5,582.05 IN 7/25/2011 N
ANNUAL SUPPORT SOFTWARE o
3028 ONTRA 7/11-6/12 $13,050.00 N 7/25/2011 N
3006 BROWN & BIGELOW MTS ANNIVERSARY LAPEL PINS $4,952.81 N 7/25/2011 N
" "UNIVERSITY OF THE PACIFIC [TRANSIT AND PARATRANSIT
303  |EBER CERT PROG 9 $3,245.00; N , 8/15/2011; N
T LAPEL PINS FOR 2011 o T C T
3039 [LAPELPINPRODUCTION |EXCELLENCE AWAR .. %e1397 N .. _8/15/2011 N
3037 ‘ CUSTOM LOGOS VINTAGE TROLLEY T-SHIRTS | $1,616.60f IN 8/15/2011 N
PACIFICA HEALTH AND T T o »
3044 MEDICAL {FLU SHOTS | $6,082.50 N 8/15/2011 N
FULL PG COLOR ADS VISITOR | ‘ T
3041 1101 THINGS TO DO MKTS ; $9,840.00 N 8/15/2011 N
B B POSTAGE FOR METER WJ-135 T
3042 US POSTAL SERVICE FY2012 $40,000.00 N 8/18/2011 N
77777 ISAN DIEGO CONVENTION & |FULL PG COLOR ADS MEET T o
3047  vISIT PLANNER $7,440.00] N 8/25/2011 N
‘ SAN DIEGO CONVENTION FULL PG COLOR ADS MEET R B
13048 CENTER PLANNER $6,500.00 N 8/25/2011 N
; PRINT ADS, BLACK & WHITE o
3046 |THE UCSD GUARDIAN FALL, WINT $4,000.00 N 8/25/2011 N
W PRINT ADS, 1/4 PG BL & WH )
13045 THE DAILY AZTEC FALL & SP $5,400.00 N N 8/25/2011 N
i o STAPLES CONTRACT &  |THOMAS GUIDE 67THEDITION | 7 77 T T
13049 COMMERCIAL SKU 52887 ; $697.09 N m 8/29/2011 N
; HP 1 GB ETHERNET PASS-THRU
3052 CDW GOVERNMENT INC MODULE $2,470.30 N 9/12/2011 N
~ 7 |EN POINTE TECHNOLOGIES |CISCO 2811 INTEGRATED SVC o
3053 SALES ROUTER $1,652.53 N 9/12/2011 N
CUBIC TRANSPORTATION T
3058  |SYSTEMS POLE DISPLAY RS 232 12V GY $2,119.78 N ‘ 9/15/2011 N
I B SABRE SPRING, BERNRDO, T
3057 SAN DIEGO SWEEPING LAGO SWEEP $2,292.00 N 9/15/2011 N
...... MATERIAL VISUAL MESSAGING | S
PW001065 NEAL ELECTRIC CORP DEMO $4,268.89 N 9/19/2011 N
T ANNUAL SOFTWARE MAINT T
3056 SAP AMERICA INC AND SUPPORT $7,854.48 N , _9/19/2011 N ]
REMOTE DBA SVCS FOR MTS T C o
3084 ,%E_\yz LC . DATABASE | $2,500.00| B . 80222011 N
HARD DRIVE HP PART | ,. W,
13060 \CDW GOVERNMENT INC 7223329 ‘ _$1,826.50! ; S 9/22/2011 N :
- N N {Total Local Dollars W_ $3,058,774.62! | i , ;
T Local DBE $115,000.00
% Local DBE 3.76%
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Introduction

MTS General Counsel

President, GCAP Services
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Agenda

» Qverview

* Recent Updates to regulations

= Where we were
* Where we are now
* Where we are going.

MTS DBE Program Update

Overview

What is the U.S.D.O.T DBE Program?
= Seeks to Level the Playing field for DBE firms

* Requirements tied to DOT-Assisted Contracts
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DBE Program Update

Overview (continued)

What is required by MTS?

1. Adopt and Implement a DBE Program

2. Establish Overall DBE Goals on triennial basis

3. Perform Good Faith Efforts (GFE) to achieve goals
4. Develop Race Neutral and Race Conscious goals
5

. Monitor compliance with DBE Program by primes
and subcontractors

6. Report Success to DOT.

&

DBE Program Update

Overview (continued)
Recent Changes

» Western States Paving Case (9 Circuit) — Prompted
need for Disparity Study by MTS

» Overview of MS Disparity Study Findings
* Race Neutral and Race Conscious goals
» Other recent changes affecting MTS DBE Program
» Triennial Goal
» Accountability
= Small Business Provisions

©
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MTS DBE Program

« Where we were
= Where we are now

 Where we are going

@,

Where we were

« In 2009, MTS established an Overall DBE Goal of
1.72% (Annual Anticipated DBE Participation Level
— AADPL)

« In 2010, MTS established an Overall DBE Goal of
12.6% (Triennial Goal)

> 18t six months (April 1, 2010 — Sept. 30, 2010),
MTS attained 0% DBE utilization

> 2nd six months (Oct. 1, 2010 — March 31, 2011),
MTS attained 0% DBE utilization.

@&
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Where we are now

- Recent 18t six months (April 1, 2011 — Sept. 30,
2011), MTS attained 16% DBE utilization
(contracts awarded) and 49% DBE utilization
(contracts completed)

+ Next 2" six months forecast (Oct. 1, 2011 — March
31, 2012), MTS expects favorable DBE utilization.

- DBE utilization for these periods was accomplished
based on MTS procurements and not outreach

@

Where we are now (continued)
The Path Forward

- Concrete Steps taken to establish an effective &
compliant DBE Program:

- Hired DBE Subject Matter Expert
- Preparing DBE Program documents

- Revising DBE Overall Goal Methodology document to
reflect realistic goal for MTS market area

- Developing outreach strategies to improve DBE
participation in MTS procurements
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Where we are now (continued)
The Path Forward

- Concrete Steps taken to establish an effective &
compliant DBE Program (continued):

+ Reviewing Solicitation and Contract documents to
comply with DBE program requirements

+ Reviewing race-neutral remedies to help DBE
participation without use of race and gender means

- Strategic planning to address new reporting & monitoring
requirements

@

Where are we going?
Compliant and Effective DBE Program

- DBE Program Document

- New Triennial Goal Document to FTA
- New Reporting

- New Monitoring

- SBE program — improve local business participation

@
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MTS

jf/{["\\\\\\\\\\ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7480

(619) 231-1466 » FAX (619) 234-3407 Agenda Item No. C3

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

October 20, 2011

SUBJECT:
ESTABLISH MTS POLICE FORCE FOR THE PURPOSE OF APPOINTING A
CHIEF OF POLICE (SHARON COONEY)
RECOMMENDATION:
That the Executive Committee forward a recommendation to the Board of Directors to:
1. establish a police force pursuant to Public Utilities Code section 120550 and
Penal Code section 830.33(c); and
2. authorize the appointment of an MTS Chief of Police.
Budget Impact
None.
DISCUSSION:

Pursuant to MTS's enabling legislation, Public Utilities Code section 120550, MTS
has the right to "establish and maintain a police force1"

The board may establish and maintain a police force. Those employees of the
board appointed by the general manager or chief executive officer to the police
force and who are duly sworn are peace officers and are subject to the powers
set forth in Section 830.33 of the Penal Code. The board shall adhere to the
standards for recruitment and training of peace officers established by the
Commission on Peace Officer Standards and Training pursuant to Title 4
(commencing with Section 13500) of Part 4 of the Penal Code.

MTS has not officially established a police force of any kind. Today's proposal would
be to recommend that the Executive Committee forward a recommendation to the
MTS Board of Directors to establish a police force for the purpose of appointing a
Chief of Police. No other changes to the Security Department or security operations
would be recommended.

Pault‘.ﬁ@:u::fy
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 e (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations}, and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.
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/ S
Z{/[ll\\\\\\\\\\§ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. C4

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

October 20, 2011
SUBJECT:

MURPHY CANYON EXPRESS BUS PILOT PROJECT UPDATE (MARK THOMSEN)

RECOMMENDATION:

That the Executive Committee receive a report for information.

Budget Impact

None.

DISCUSSION:

MTS, in cooperation with the United States Navy and the San Diego Association of
Governments (SANDAG), began operation of commuter express bus service between the
Navy’s Murphy Canyon Housing Complex, the community of Tierrasanta, and the Naval
Base San Diego on November 1, 2010. The goal of the pilot project was to sign up
enough federal personnel to fully subsidize the service with SANDAG providing any
additional subsidy needed. MTS staff will provide an update on this project and its future.

Paul S-Jabldhski
Chief Executive Officer

Key Staff Contact: Mark Thomsen, 619.595.4909, mark.thomsen@sdmts.com

OCT21-11.C4. MURPHY EXPRESS.MTHOMSEN.doc

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public bensfit corporations}, and San Diego Vintage Trolley, Inc., a 501(c}){3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, tmperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.
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Murphy Canyon Express Bus
Pilot Project Update

Executive Committee
October 20, 2011

rvi-
KN

Murphy Canyon - -
Naval Base . Housing Complex |
San Diego
®
Route 830 /
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...... .
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Pilot Project

Terms
« One year period: Nov 2010 - Oct 2011
» SANDAG reimburses MTS net operating costs

« Navy partially funds through Transportation
Incentive Program (TIP)

Ridership Requirement

 Average cost per month: $16,667
« Breakeven number of TIP participants: 167

Ridership Results
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Marketing Efforts

« SANDAG & MTS web pages & email blasts

« Information flier & residential door hangers

« NBSD movie theater preview & video

« Bus displays & banner signs in Murphy Canyon

« Tierra Times & NBSD newspaper articles & ads
« Grocery sack fliers at Navy Exchange (NEX)

« Free Starbucks gift cards for TIP enrollees

» Two $500 gift card drawings (NEX & Best Buy)

» Ride for Free coupons to try the service

g\ﬁ\\\\\\\\lﬂl/,
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Schedule & Next Steps

» SANDAG to offer Murphy Canyon riders a
replacement vanpool program starting Jan 3.

- Rider outreach meeting: Nov 2

» SANDAG extending pilot project through end
of current MTS schedule period, Jan 28.

- Same financial terms with FY2012 rates

 Last day of operation of Route 830 is Dec 30,
subject to MTS Board approval.
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AGENDA ITEM NO.

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person uniess the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

allowed. Subjects of previous hearings or agenda |tems may not again be addressed under
General Public Comments.

(PLEASE PRINT)

lDate Oer QD\Q%1\

Name Mereo TH NCOE0

Address W Gt Thveay e SV &R
Telephone NN 9\3\\\\‘-{1—\\‘!

Organization Represented Lo R DOV R%% NS~ WSS

Subject of Your Remarks gﬂ r \11\2\,& E \f)i\\ :3 gts\‘\;;:kb\ivfi\m\u\
Regarding Agenda Item No. ¥ \

gglsjirtig:rgfr?ents Present a X SUPPORT OPPOSITION

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant
to a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three
minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda.

REMEMBER: Subjects of previous heanngs or agenda items may not again be addressed under
General Public Comments.

gail.williams/board member listings...
Request to Speak Form — 7/24/07




::/{I'“\\@ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000 %Jk o
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407
Agenda

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

October 27, 2011

9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least five working days prior to the meeting to
ensure availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant
Clerk of the Board prior to the meeting and are to be returned at the end of the meeting.

ACTION

RECOMMENDED
1. Roll Call

2. Approval of Minutes - October 13, 2011 Approve

3. Public Comments - Limited to five speakers with three minutes per speaker.
Others will be heard after Board Discussion items. If you have a report to present,
please give your copies to the Clerk of the Board.

CONSENT ITEMS

6. Addendum to Master MOU with SANDAG - Cooperative Work Efforts, Project Approve
Development, and Implementation of Capital Projects
Action would authorize the Chief Executive Officer (CEOQ) to execute MTS Doc. No.
G0930.17-04 to the Master Memorandum of Understanding (MOU) with the San
Diego Association of Governments (SANDAG) for cooperative work efforts, project
development, and implementation of capital projects.

7. Exercise Option Years for Light Rail Vehicle Vandalism and Accident Repair Approve
Services - Contract Amendment
Action would authorize the CEO to execute MTS Doc. No. L0884.1-09 with Carlos
Guzman, Inc. for light rail vehicle (LRV) accident and vandalism repair services.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 « www.sdmts.com

Metropolitan Transit System (MTS} is a Califormia public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company .
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c){3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.
MTS member agencies include tha cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National Gity, Poway, San Diego, Santee, and the County of San Diego.



*8. Amendment to the Joint Exercise of Powers Agreement of the Los Angeles-San Approve
Diego-San Luis Obispo Rail Corridor Agency (LOSSAN)
Action would authorize the CEO to execute an amendment to the Joint Powers
Agreement of the LOSSAN to add the Riverside County Transportation
Commission as a nonvoting ex officio member.

*9.  Federal Legislative Representation Approve
Action would authorize the CEO to execute Amendment No. 2 to Task Order 5 of

the tri-agency contract with Blank Rome Government Relations LLP effective
November 1, 2011.

CLOSED SESSION
24. a. CONFERENCE WITH LABOR NEGOTIATORS Pursuant to California Possible
Government Code Section 54957.6; Agency-Designated Representative - Jeff Action

Stumbo; Employee Organization — Transit Enforcement Officers Association

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS
25. None.
DISCUSSION ITEMS

30. Semiannual Uniform Report of Disadvantaged Business Enterprise Awards or Possible
Commitments and Payments (Karen Landers) Action
Action would receive a report on Disadvantaged Business Enterprise (DBE)

Awards or Commitments and Payments and provide feedback to staff on possible
changes in related procedures and policies.

31.  Establish MTS Police Force for the Purpose of Appointing a Chief of Police Approve
(Karen Landers)
Action would: (1) establish a police force pursuant to Public Utilities Code section
120550 and Penal Code section 830.33(c); and (2) authorize the appointment of an
MTS Chief of Police.

REPORT ITEMS

45, Year-End Security Report (Bill Burke) Receive

Action would receive a report for information.

60. Chairman's Report ' Information
61.  Audit Oversight Committee Chairman's Report Information
62. Chief Executive Officer's Report Information

63. Board Member Communications




64. Additional Public Comments Not on the Agenda
If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public Comments.

65. Next Meeting Date: November 10, 2011

66. Adjournment
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\ Metropolitan Transit System
1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490 D RAF
619.231.1466 FAX 619.234.3407 ”
Agenda

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

October 27, 2011

9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least five working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of
the Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED

1. Roll Call
2. Approval of Minutes - October 13, 2011 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please

give your copies to the Clerk of the Board.
CONSENT ITEMS
6. Addendum to Master MOU with SANDAG - Cooperative Work Efforts, Project Approve

Development, and Implementation of Capital Projects

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.

G0930.17-04 to the Master Memorandum of Understanding (MOU) with the San

Diego Association of Governments (SANDAG) for cooperative work efforts, project

development, and implementation of capital projects.
7. Exercise Option Years for Light Rail Vehicle Vandalism and Accident Repair Approve

Services - Contract Amendment
Action would authorize the CEO to execute MTS Doc. No. L0884.1-09 with Carlos
Guzman, Inc. for light rail vehicle (LRV) accident and vandalism repair services.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 * www.sdmts.com

Metropotlitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agengies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



"CLOSED SESSION

24,

a. CONFERENCE WITH LABOR NEGOTIATORS Pursuant to California Possible
Government Code Section 54957.6; Agency-Designated Representative - Jeff Action
Stumbo; Employee Organization — Transit Enforcement Officers Association

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS

30.

31.

Semiannual Uniform Report of Disadvantaged Business Enterprise Awards or Possible
Commitments and Payments (Karen Landers) Action
Action would receive a report on Disadvantaged Business Enterprise (DBE) Awards

or Commitments and Payments and provide feedback to staff on possible changes

in related procedures and policies.

Establish MTS Police Force for the Purpose of Appointing a Chief of Police Approve
(Karen Landers)

Action would: (1) establish a police force pursuant to Public Utilities Code section

120550 and Penal Code section 830.33(c); and (2) authorize the appointment of an

MTS Chief of Police.

REPORT ITEMS

45.

60.

61.

62.

63.

64.

65.

66.

Year-End Security Report (Bill Burke) Receive
Action would receive a report for information.

Chairman's Report Information
Audit Oversight Committee Chairman's Report Information
Chief Executive Officer's Report Information

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public Comments.

Next Meeting Date: November 10, 2011

Adjournment
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490

(619) 231-1466 » FAX (619) 234-3407 Agenda Item No. 6

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS
Draft for

October 27, 2011 Executive Committee

Review Date: 10/20/11
SUBJECT:

ADDENDUM TO MASTER MOU WITH SANDAG - COOPERATIVE WORK EFFORTS,
PROJECT DEVELOPMENT, AND IMPLEMENTATION OF CAPITAL PROJECTS

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. G0930.17-04 (in substantially the same format as Attachment A) to the Master
Memorandum of Understanding (MOU) with the San Diego Association of Governments
(SANDAG) for cooperative work efforts, project development, and implementation of
capital projects.

Budget Impact

None. MTS Doc. No. G0930.17-04 would establish standard terms and conditions for
development and implementation of joint projects and reimbursement for use of MTS or
SANDAG staff or services. Individual projects would be assigned (with funding
encumbered) on a project-by-by-project basis consistent with existing Board Policies and
Procedures.

DISCUSSION:

MTS and SANDAG cooperate on the development and implementation of capital
projects on an ongoing basis. This includes coordination of construction design,
procurement of equipment or services, and borrowing of staff expertise for various
projects. Previously, each joint project was documented by a separate and distinct MOU
with its own terms and conditions.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 e (619) 231-1466 » www.sdmts.com

Metropolitan Transit System {(MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



MTS Doc. No. G0930.17-04 to the Master MOU between MTS and SANDAG is intended
to establish consistent terms and conditions for all such projects. The procedures and
reimbursement policies for each project would remain the same. An individual project
would fall under the provisions of this addendum by the execution of a Project Scope of
Work. The Project Scope of Work would be prepared by SANDAG and MTS staffs and
approved according to each agency’s capital project authorization process.

Chie =cutive Officer

Key Staff Contact: Karen Landers, 619.557.4512, karen.landers@sdmts.com

OCT 27-11.6.SANDAG MASTER MOU G0930.17-04.KLANDERS

Attachment: A. MTS Doc. No. G0930.17-04 (to Master MOU with SANDAG)
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DR AFT MTS Doc. No. G0930.17-04

SANDAG Agreement No. 5000710

ADDENDUM 17
TO MASTER MEMORANDUM OF UNDERSTANDING BETWEEN
SAN DIEGO ASSOCIATION OF GOVERNMENTS AND THE METROPOLITAN TRANSIT
SYSTEM CONCERNING COOPERATIVE WORK EFFORTS, PROJECT DEVELOPMENT,
AND IMPLEMENTATION OF CAPITAL PROJECTS

SANDAG AGREEMENT 5000710
THIS ADDENDUM 17 is made and entered into this ____ day of , 2011, by the

San Diego Association of Governments (*SANDAG”) and the Metropolitan Transit System, also
known as the Metropolitan Transit Development Board, and:hereafter referred to as “MTS.”

RECITALS =~

WHEREAS, SANDAG and MTS (“the Parties”) described their functions and
responsibilities in the Master Memorandum of Understanding between the San Diego
Association of Governments, the North San Diego County Transit Development Board, and the
Metropolitan Transit Development Board, defining the functions and responsibilities of the three
agencies dated April 23, 2004 (“Master MOU”); and

WHEREAS, the Master MOU and Addendum 1 provide that the Parties shall enter into
addenda to the Master MOU for capital projects that will provide for and define the functions and
responsibilities of the Parties with respect to the capital projects; and

WHEREAS, SANDAG implements regional transit construction projects in San Diego
pursuant to Senate Bill (SB) 1703, which projects have been further defined in the Parties’
Transition Plan (Exhibit B. to the Master MOU) as “Expansion Construction Projects”; and

WHEREAS, pursuant to SB 1703 and the Transition Plan, MTS has the right to
|mplement’ “Local and Mlnor lmprovement Projects”; and

WHEREAS “Expansnon Constructlon PrOJects and “Local and Minor Improvement

S, the Partles employees consultants - and contractors have unique
capabilities and it is.in the best interest of the Parties and the public if the Parties have the
flexibility to utilize each other’s ‘human resources when working on projects in a coordinated
manner; and :

WHEREAS, the ClIPs will include construction and upgrading of stations and platforms,
track work, rail, wayside, and railroad structures, signal and traction power systems, control
systems, bus transit guideways, bus transit centers and stations, bus and rail maintenance
facilities, and the repair and rehabilitation of these facilities, and associated improvements to
provide for safe and efficient transit and rail operation; and

WHEREAS, from time to time various emergency repair projects are necessitated due to
sudden or unforeseen situations in which injury to persons, or significant injury to property or
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interruption of a public service will occur if immediate action is not taken (“Emergency Repairs”);
and

WHEREAS, the Parties recognize that each Emergency Repair will present unique
circumstances that must be addressed, but nonetheless desire to establish basic guidelines
which, in combination with the general principles established through the MOU and this and
other addenda thereto will define the functions and responsibilities in the rapid and efficient
pursuit of such Emergency Repairs; and

WHEREAS, the implementation of the CIPs and Emergency Repairs benefits regional
transit and transportation goals through continued and expanded transit and freight capacity and
accessibility; and

WHEREAS, the CIPs and Emergency Repairs will consist of implementing each project
through design, construction and start-up in a coordinated manner on existing MTS, SANDAG
or third party owned rights-of-way; and

WHEREAS, implementation of such CiPs and Emergency Repairs will also involve
construction during hours of trolley and freight operations and coordinating the times and
durations of construction activities in the operating right of way is required to limit disruption of
rail services and provide for safe and cost effective construction; and

WHEREAS, funding for the CIPs and Emergency Repairs may include local, state and
federal funds each with specific requirements applicable to use of those funds; and

WHEREAS, the Parties seek to implement a single addendum to the Master MOU that
clarifies the responS|b|I|t|es of the Parties when they are coordinating their efforts on CIPs,
Emergency Projects, or! OJects merltlng use of the other Party’s resources, but want to allow
the terms of this.Addend upplemented with project specific details and agreements, in
a form sub" vantlally Slml|al’ to Exhlblt A “Addendum 17 Project Scope of Work”; and

WHEREAS the prov13|ons in.this Addendum are intended to be implemented, to the
greatest extent possible, in-harmony with the principles and responsibilities established through
the Master MOU and the other addenda thereto; and

AGREEMENT

NOW THEREFORE, in consideration of the mutual promises set forth herein, the Parties
agree as follows:

l. CIP PROJECT DEFINITION

A. Project Approval. CIPs subject to this MOU shall be CIPs included in either
Party’s Capital Budget and affirmatively applied to this MOU by execution of an
Addendum 17 Project Scope of Work (Exhibit A). For SANDAG, this refers to
projects in the Capital Budget of the SANDAG Program Budget or projects added
to the Capital Budget in accordance with Board Policy by SANDAG Board action




C.
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or as an Emergency Project approved by the SANDAG Executive Director. For
MTS, this refers to projects approved by MTS Board action or by the Chief
Executive Office in accordance with MTS Board Policy.

Scope of CIPs. CIPs shall be implemented per the physical and operational
scope in the Capital Budget. Physical and operational variations to the project
may be made during the design and construction at the staff level that do not
change the primary transit function of a Project, increase the Project budget, or
conflict with local, state or federal oversight requirements.

Project Lead. In general, this Addendum addresses the development and
implementation of Expansion Construction Projects by SANDAG, where such
projects will be operated and potentially owned by MTS following project
completion. However, nothing in this:Addendum prevents the Parties from
applying this Addendum to MTS _c;al and Minor Improvement Projects for

MTS’ obligations 1o reimburse SANDAG for such work. For Local and Minor
Improvement Projects, the Addendum 17 Project Scope of Work shall expressly
identify the type of work to be performed by SANDAG and the limits of
SANDAG’s responsibilities and obligations.

Il PRE-CONSTRUCTION MATTERS FOR CIPs

A

Preparation. of Construction Documents. SANDAG or its consultants shall
prepare all construction documents required for a CIP. The documents shall
include, but not be limited to: plans, specifications, and estimates (PS&E);
construction job orders; special provisions; project schedules; procurement
documents; as-builts drawings and documents, and other documents as
necessary for the execution of the design and construction. MTS shall provide
information as needed to prepare construction documents upon request.

Submittal of Plans. SANDAG shall provide MTS with copies of the PS&E for
each Project, including special provisions, for MTS review and comments,

typically at the 60 and 90 percent levels of design, or as otherwise agreed; and

for approval of safety and operations project elements at the 100 percent level of
deS|gn MTS shall rewew and provide comments in a timely manner.
Enwronmental'Permlts and Compliance. SANDAG or MTS, as applicable, shall
obtain environmental approvals for CIPs from all agencies having jurisdiction.
SANDAG and MTS shall review and concur on all draft environmental documents
and all environmental permit applications including mitigation requirements to
build, monitor and maintain mitigations prior to submission to the regulatory
agencies.

Following SANDAG issuance of a notice to proceed to a construction contractor,
SANDAG shall be responsible for ensuring compliance with all required
environmental permit conditions, including all mitigation, monitoring, and
reporting requirements associated with actual construction of each CIP for the
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duration of construction. SANDAG shall be responsible for construction impact
mitigation following construction of CIPs, such as mitigation site maintenance,
monitoring, and reporting, for the length of time established in the environmental
document or as required by the permitting agency after final acceptance of the
CIP.

MTS, after acceptance of the CIP and upon SANDAG completion of mitigation
site maintenance, monitoring, and reporting for the length of time established in
the environmental document or as required by the permitting agency, shall
maintain environmental mitigations in the same or improved condition as was
accepted by MTS and in compliance with the requirements of the project
environmental document and permitting regulatory agencies, unless otherwise
agreed to in writing by the parties.

SANDAG shall reimburse MTS for reasonable costs that MTS incurs for
environmental mitigation and monitoring support including: flagging, inspections,
oversight, and administration to the extent those costs are included in the budget
or otherwise pre-approved in writing'by SANDAG authorized personnel. All
reimbursements shall be made in accordance with the terms set forth in Section
VI of this Addendum.

MTS Project Support and Oversight-Related Costs. SANDAG and MTS shall
meet and confer on the level of effort, hours and estimated costs expected to be
incurred by:MTS in support of a CIP or phase of a.CIP. These costs may include
administrative-and construction coordination costs for MTS staff and its
consultants for services, attorney fees, return-to-service inspection costs, flag-
protection. fees, construction support, establishment of Absolute Work Windows,
operational coordination with San Diego and Imperial Valley (SD&IV) Railroad,
security services, patron outreach and administrative supervision. SANDAG will
issue purchase orders to MTS for agreed costs prior to the start of design and
construction, as needed. SANDAG shall reimburse MTS pursuant to the
provisions of Section VI of this Addendum, for all reasonable costs incurred
pursuant to this subsection that are included in the MTS estimate or preapproved
by SANDAG prior to MTS incurring such costs.

Preparation of Construction Estimates. During final development of PS&E,
SANDAG shall prepare a construction cost estimate for each construction
contract, procurement contract and job order required to implement the CIP. If
the construction estimate plus a reasonable construction change order
contingency exceeds the available CIP budget line item for construction, then
SANDAG shall not bid the contract or issue a job order notice to proceed until
sufficient funding is identified for the line item or the contract scope is reduced to
be within the funded CIP construction budget. Any funding or contract scope
changes shall be reviewed with MTS and any funding changes shall be proposed
and made in accordance with SANDAG policies and procedures.

Design Standards. Unless otherwise agreed to between the parties, SANDAG
shall prepare the PS&E in accordance with SANDAG design criteria, MTS
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maintenance and operations criteria and standards, and all other applicable
standards and requirements. These typically include SANDAG standard
drawings, specifications, engineering instructions, National Fire Protection
Association (NFPA), The American Railway Engineering and Maintenance-of-
Way Association (AREMA), Manual of Uniform Traffic Control Devices (MUTCD)
and other relevant industry standards. Designs shall comply with applicable
Federal Railroad Administration (FRA) and California Public Utilities Commission
(CPUC) regulations and general orders, as well as the American’s with
Disabilities Act.

Changes to Invitation for Bids (IFB) Documents During Procurement Period. Any
proposed changes that have the potentlal't' affect rail safety, operations, or
maintenance shall be presented to MTS for évuew and concurrence prior to
implementation of the change B

Access to Right of Way by Project Consultants. Consultants and third parties
accessing the MTS right of way to perform studies and other tests related to a
CIP are required to have a valid Right of Entry permit in place with MTS.

Il EMERGENCY REPAIR PROJECTS

A.

Whenever personnel from SANDAG or MTS determine that any event may
reasonably necessitate Emergency Repairs to MTS property or its operating
system, the following individuals (Emergency Contacts), or their then-current
designees; shall-be notified at the earliest reasonable opportunity:

o) SANDAG Director of Mobility Management and Project Implementation
o MTS Chief Executive Officer

From time to time MTS may request technical, managerial or contracting support
from SANDAG due to an emergency.

‘2 managerial support the SANDAG Director of Mobility Management may
“authorize such support. Thereafter, SANDAG staff shall work at the direction of

MTS to provide engineering, construction management and project management
support. MTS shall reimburse SANDAG for all actual staff and incidental costs
directly related to Emergency Repairs by SANDAG staff. SANDAG shall track its
costs for Emergency Repairs separately and invoice MTS for those costs. MTS
shall reimburse SANDAG for such costs within 15 days.

Should MTS or SANDAG staff require technical support from a SANDAG on-call
consultant for an Emergency Repair, the SANDAG Director of Mobility
Management may authorize emergency consultant services up the Director’s
approved delegated level of authority. Thereafter, the consultant shall work at
the direction of MTS or its SANDAG designee to provide engineering,
construction management and project management support. MTS shall
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reimburse SANDAG for all actual consultant costs directly related to Emergency
Repairs within 15 days of being invoiced.

At MTS request, SANDAG may contract for construction of Emergency Repairs
when a SANDAG construction contractor is readily available and in the best
position to effect repairs. Construction contracting by SANDAG shall be
approved by the SANDAG Executive Director or designee. SANDAG shall
contract for Emergency Repairs in accordance with SANDAG Policy for
emergency action and construction contracting. Construction contracts on an
existing project may be utilized using change orders for repairs to the extent that
the scope of the Emergency Repairs reasonably falls within the scope of such
project as otherwise permitted by law or policy. Should Emergency Repairs be
contracted by SANDAG, SANDAG shall be responsible for construction including
project management, engineering, construction management, consultant support
and coordination with MTS.

MTS shall be responsible for the actual cost of construction including the actual
cost for SANDAG support, contractor services and construction. MTS shall be
responsible for recovery of costs from parties-responsibie for damage and from
any applicable state or federal emergency relief program, fund origrant. MTS
shall reimburse SANDAG for its constructlon related costs within 15 days of
being invoiced. ;

The Emergency Contacts shall each take the foIIowmg actions at the earliest
opportunlty

1. Appomt, and:jointly communicate such appointment, a staff member who
shall be the primary point of contact and bear day-to-day responsibility for
pursuit of the. Emergency Repairs.

2. Whichever Party is responsible for hiring the construction contractor shall
ensure compliance with all state and federal requirements for executing
the work including labor, environmental and record keeping compliance
including any environmental mitigation and monitoring, flagging,
inspections, oversight, and administration. All reimbursements shall be
made in accordance with the terms set forth in Section VI of this
Addendum.

V. CONSTRUCTION FOR CIPs

A.

Responsibility for Construction. SANDAG shall be responsible for administering
and implementing construction of CIPs in accordance with the Construction
Documents.

Bidding and Construction Contracts. Following MTS concurrence with the

Project PS&E in accordance with Section 1l (A)-(B), SANDAG shall advertise for,
solicit, and accept bids for construction. The procurement documents may
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include contractor qualifications that shall be prepared by SANDAG with
additional requirements provided by MTS. SANDAG may provide MTS with the
opportunity to review and comment on the qualifications of the lowest responsive
and responsible bidder prior to the award of the contract. Any MTS comments
regarding the qualifications shall be provided to SANDAG within 10 days of
having received the qualifications. SANDAG requirements shall be followed with
regard to determinations of responsibility and responsiveness of the bidders. The
consultants and contractors hired by SANDAG to construct CIPs are hereinafter
referred to as “the contractors.”

C. Construction Contract Administration. Following the award of a construction
contract, SANDAG shall administer the construction contract pursuant to the
provisions set forth herein and unless otherwise noted, shall provide construction
management services for the CIP.

1. SANDAG shall administer the construction contract and shall provide
construction management services for the duration of construction of the
CIP.

2. To ensure consistency with existing systems and standards SANDAG

shall provide construction quality assurance through on-site construction
management, engineering and inspection services. MTS at its own
expense may provide secondary construction management, engineering
and inspection services with its employees or consultants. . SANDAG
shall provide MTS access to the CIPs to observe contractor construction,
quality assurance, assembly and offsite manufacturing activities. To
maintain job site safety, MTS shall coordinate access for its employees
under the direction of the SANDAG Construction Manager. MTS will
provide the. SANDAG Construction Manager with any information

- regarding-defects in construction, materials, workmanship and work that

“-are identified-as unacceptable to MTS, even if such work is in compliance
with the construction plans and specifications.

3. Working'in conjunction with SANDAG, MTS shall provide railroad

c operations-related services including but not limited to flag protection,
establishment of Absolute Work Windows, operational coordination with
SD&IV Railroad and San Diego Trolley, Inc. (SDTI), and security
services, public outreach, and administrative supervision, as needed, for
all CIPs constructed by SANDAG for MTS.

4. MTS may inspect completed work, perform operational tests and verify
the work meets MTS standards and regulatory compliance requirements
before MTS accepts contract work or portions of contract work for return-
to-service and before final acceptance. Pre-operational inspections,
testing and safety certifications shall be CIP costs eligible for
reimbursement in accordance with the terms of this Addendum.

D. Construction Management Plan (CMP). Prior to the start of construction,
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SANDAG shall develop a CMP that will define the roles and responsibilities of
SANDAG, MTS and their key representatives. The CMP will also include, but not
be limited to, defining the process in which information is to be transmitted
between the team members and to the contractors, what information is to be
transmitted, approval process for submittals, requests for information, change
orders, field work directives, schedules, and inspections. MTS shall review and
provide input on the CMP on a timely basis so as not to delay the CIP schedule.

Design Support. SANDAG shall provide design support services through its
design consultants during the bid and construction phases of a CIP.

Right-of-Entry. An executed construction contract or job order shall require its
construction contractor and its subcontractors to obtain a Right of Entry (ROE)
Permit from MTS to access MTS right-of-way in accordance with the contract
requirements. Prior to admittance onto the railroad right-of-way all other
SANDAG contractors, consultants, and sub-contractors, shall obtain a ROE
Permit from MTS, in using MTS’ then-current ROE Permit form, which will
address MTS’s conditions including adherence to laws and regulations, safety,
work plans, schedules, flag protection; work.windows, staging and material
storage areas, site access, insurance, indemnity provisions, and’any other
requirements therein listed. MTS shall not charge a fee for issuance of the ROE
Permit to the CIP contractors. Preparation of ROE Permits and plan review
related thereto shall be CIP costs eligible for reimbursement in accordance with

the terms of this Addendum.

Facility for Contractors. During construction, MTS shall allow contractors and
subcontractors reasonable accommodation to accomplish work during agreed
upon working hours and work windows as specified in the procurement
documents or ROE Permits.

Changes to Construction Documents. At all times during construction, SANDAG
shall coordinate the contractors’ work to assure quality, and timely installation in
accordance with the Construction Documents. Any changes to the Construction
- Documents that effect schedules, or work conditions that could affect bus or
railroad operations, maintenance, or safety, will be reviewed for concurrence with
MTS prior to the implementation of the change. MTS shall provide a response
within 10 working days of receipt. Should no response be received by SANDAG
within that time frame, decisions on proceeding with the change shall be at the
discretion of SANDAG.

Interference with Operations by Contractors. MTS shall maintain full control over
its operations at all times during construction. Prior to and during construction,
SANDAG shall ensure contractors cause no interference with the operations of
MTS, or its operating contractors, SDTC, SDTI, SD&IV Railroad, San Diego
Vintage Trolley, Inc. (SDVTI), San Diego & Arizona Eastern Railway Company
(SD&AE) North County Transit District (NCTD), and any other bus or rail service
operators in the corridor except for planned service limitations, outages or access
restrictions as may otherwise be agreed upon by the Parties. All proposed
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activities by SANDAG and its contractors that will or may affect operations shall
be submitted to MTS for review and approval. Authority to proceed with these
activities shall not be unreasonably withheld by MTS. Authority to proceed shall
be provided by MTS sufficiently in advance of when the activity is to occur to
ensure any potential delay is mitigated.

Safety During Construction. All individuals performing activities directly related to
the CIP shall comply with MTS safety requirements and with applicable safety
laws and regulations that govern the MTS transit system. Noncompliance will be
grounds for MTS to immediately terminate the right of entry permit, suspend work
in whole or part, or to remove non-compliant:personnel either temporarily or
permanently from work on the CIP.

Collaboration During Construction. On a weekly basis, SANDAG shall
communicate with MTS concerning current and planned construction activities
expected during the subsequent three weeks with the contractors’ written work
plans for those activities and corresponding actions that are necessary to
mitigate any service disruptions.

Construction Schedules. Based on bus-or railroad operating requirements, MTS
shall establish the hours of allowable construction for incorporation within the
procurement documents and any changes that may occur during construction.
MTS will identify those hours the contractors may occupy the track during
Absolute Work Windows and hours during which work may occur adjacent to the
track during the regular railroad operating periods. MTS will work with all bus
and railroad operators to achieve the specified work hours and work windows
during construction; however, the Parties recognize that conditions on the transit
routes and railroads can change and that the primary goal is to keep transit
..running. The Parties also-recognize that changes to specified work hours or -

- work windows can.significantly impact the cost of completing a CIP. Every effort

will be made to minimize changes to specified work hours or work windows, but it
cannot be guaranteed that requests for construction hours, work windows, or flag
protection will always be granted.

Submittals. Submittals related to major equipment and systems, track, signals,
and bridges shall be provided to MTS for review and concurrence at MTS's
request. MTS shall provide a response within 15 working days of receipt.
Should no response be received by SANDAG within that time frame, decisions
on proceeding with a disposition shall be at the discretion of SANDAG.

Project Management. SANDAG and MTS shall each identify their respective
Project Managers for each CIP and provide the other Party with the Project
Manager’s contact information.

Construction Documentation. SANDAG shall provide to MTS or post to an
electronic site available to MTS the following Construction Documents:

1. Procurement documents and addenda;
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Schedules;

Change Orders;

Track and Signal Cut-over Plans;

As-builts drawings and documents; and

Owner’s manuals, warrantees, approved submittals, and training
documentation.

XU NAEN

To the extent that MTS makes any field changes to a safety-critical element as
identified in the SANDAG Configuration Management Plan, MTS shall comply
with the SANDAG Configuration Management Plan.

Construction Guarantee. SANDAG or its: contractors shall take corrective
actions to repair, reconstruct, or modify any changed conditions resulting from
construction defects or design errors-for-a period as: prescribed by law and/or the
warranty period specified in the contract documents after final acceptance by
MTS.

Damages to Infrastructure Durlnq Constructlon SANDAG shall cause its
contractors to be responsible for all costs incur _ed by MTS or thlrd -parties for the
necessary repair or replacement of any damage that may occur to'bus and
railroad operating and maintenance-of-way equipment, the bus and railroad
infrastructure, right-of-way, or third-party facilities as a result of construction of
the CIP. SANDAG shall reimburse MTS for all reasonable costs it incurs for the
correction of damages occurring as a result of the construction of the CIP. Unless
the work must be performed on an emergency basis, MTS shall provide an
estimate:of costs for approval review by SANDAG prior to incurring repair or
replacement costs when MTS makes repairs to damage caused by a SANDAG
contractor.

Acceptance of Contract / Notice of Completion. Before SANDAG grants Relief of
Maintenance for any portion of a CIP or contract acceptance for a CIP to a
contractor, MTS may conduct an inspection, in whole or part thereof, of the work.
Once a particular portion-of a CIP is deemed to be acceptable by MTS, MTS
shall inform SANDAG in writing the portion has been accepted and is complete.
Such acceptance by MTS shall not be unreasonably withheld. Upon issuance of
Relief of Maintenance or Contract Acceptance by SANDAG for a Project, the
responsibility and maintenance for the CIP shall transfer to MTS consistent with
the provisions of this Addendum.

Bonding. SANDAG and MTS shall be named as dual obligees on all construction
bonding requirements that pertain to guarantees, warranties, and maintenance.
SANDAG shall ensure the contractors list MTS, or its operating contractors
SDTC, SDTI, SD&lV, SDVTI, NCTD and their respective directors, officers,
employees, and agents, as additional insureds under all required insurance
policies.

10 A-10
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VI REIMBURSEMENT OF COSTS

A. CIP Budgets. SANDAG shall develop and update budgets for the CIPs. The CIP
budgets shall be divided into line items for major elements of work. Transfers
between CIP budgets shall be made in accordance with SANDAG policy with the
concurrence of MTS. On an annual basis, the SANDAG Board shall approve the
budget for all CIPs and identify funding as an element within the SANDAG
Overall Program Budget. SANDAG shall be responsible for developing, securing
and administering funding for each CIP. For individual projects, the project
management team shall mutually agree on the level of concurrence required for
other changes to a CIP budget.

Prior to the approval of the annual SANDAG Program Budget, SANDAG and
MTS shall meet and confer on the :CIPs, scope, and funding sources. Funding
sources under MTS control and-approved by both agencies for inclusion in a CIP
budget shall be transferred to SANDAG within 90 days of approval of the
SANDAG Program Budget. Changes to funding for a CIP that may be required
after the annual Program Budget approval shall be made in accordance with
SANDAG policy and with the concurrence by MTS. In the event that SANDAG
notifies MTS that the budget amount for a CIP will be exceeded, MTS will meet
with SANDAG to discuss whether an amendment to SANDAG’s or MTS’s budget
for the CIP is appropriate.

B. Cost Records: SANDAG and MTS shall maintain full and complete accounting
records of all costs for any project covered by this Addendum in accordance with
generally:accepted accounting principles. These accounting records shall be
maintained for at least three (3) years following completion of a project and shall
be available for inspection by either Party, or state or federal officials, with

reasonable notice, during normal business hours.

C. SANDAG Services. MTS shall reimburse SANDAG for services SANDAG
provides, if such services are requested by MTS, including but not limited to staff
support, consultant services and, construction management when SANDAG
provides support and services for MTS. Services by SANDAG could include, but
are nhot limited to work on CIP projects such as capital infrastructure maintenance
and security improvements, equipment replacement; and systems upgrades.
The scope and:budget for SANDAG services, including consultant services, shall
be agreedto in‘advance. SANDAG shall track its cost separately and invoice
MTS monthly.

D. MTS Services. SANDAG shall reimburse MTS for services MTS provides in the
development and implementation of the design and construction of a CIP when
such services are provided for SANDAG. Applicable services MTS may provide
to SANDAG pursuant to this Addendum are described below with applicable
conditions:

1. Flagging costs, including flagging during design, construction and utility

11 A-11
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relocations. Cost shall be for actual hours for the Employee in Charge
(EIC) and each flagger assigned. For construction requiring more than
two concurrent flagging operations, costs for a supervisor shall be
reimbursed. Labor hours for travel time to a work site shall not exceed
one hour.

Busing costs required to move patrons around a transit system closure
required for project construction. Cost shall include all reasonable
operating expenses to perform the bus bridge or bus service.

Public relations personnel required to provide patron information and
direction during a disruption of service:caused by project construction.
Cost shall be for actual hours. For dlsruptlons requiring more than two
concurrent work locations, costs’ fora supervisor shall be reimbursed.
Labor hours for travel tlme to a'work site shall not exceed one hour.

Field security personnel requested by SANDAG or required to protect
MTS property or patrons during project construction. Cost shall be for
actual hours. For security requiring more than two concurrent work
locations costs for a supervisor shall be reimbursed. Labor hours for
travel time to a work site shall not exceed one hour.

Document support personnel required as part of a project to process new
equipment documentation into an MTS tracking and filing system for
warranties, as-builts, and to set up maintenance tracking. MTS shall
-request and justify such support to the SANDAG Project Manager. Cost
shall be for actual hours, no supervisor hours shall be reimbursed.

Wayside support including switch tenders, signal maintainers, and
supervisors shall be reimbursed for projects requiring the continuing
presence of these workers. SANDAG shall not reimburse MTS for the
labor for aligning switches, powering down the Overhead Catenary
OCS) settlng signals or other SImllar act|V|t|es requ1red to

he contlnumg presence of MTS wayside personnel during the

i, constructlon activity. Where Projects require consecutive, concurrent or

" continuing presence of MTS wayside personnel for the work described,
SANDAG shall reimburse MTS wayside labor costs. Cost shall be for
actual hours for each wayside worker assigned. For construction requiring
more than two concurrent wayside operations, costs for a supervisor shall
be reimbursed. Labor hours for travel time to a work site shall not exceed
one hour.

MTS Management at or above the level of Director shall not be

reimbursed unless otherwise approved by a SANDAG Director level or
higher.

12 A-12
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Operations, Wayside, Vehicle, Public Relations and Security professional
level managers and supervisors required for the project may be approved
by SANDAG if such hours are included in the preapproved project
budget.

Consultant and attorney services contracted by MTS and required for the
project may be approved by SANDAG if included in the preapproved
project budget.

Material and equipment contracted by MTS and required for the project
may be approved by SANDAG if included in the preapproved project
budget.

SANDAG will pay actual labor costs for project management of SANDAG
CIPs where SANDAG has agreed that MTS will provide a Project
Manager for a project.

SANDAG will pay actual labor costs for MTS right of way support
employees required to accommodate access to and ensure protections
are in place for the MTS right of way.

PROVISIONS APPLICABLE WHEN BORROWING OF OTHER PARTY’S
PERSONNEL

1.

":From tlme to time, the Parties may agree to ut|||ze the other Party’s
“human resources to carry out CIPs, Emergency Repairs, or other project

development; intelligent transportation or planning projects (“Borrowed
Services”). -

Borrowed Services may be provided by one or more temporary
employees provided through a temporary employee services provider, or
through-a contractor, consultant or direct employee of the other Party
(“Lending Party”). Compensation from the Borrowing Party shall be for
actual labor time on the project only. Labor costs will be at the actual
billing rate to the Lending Party for contract employees or the employees
of contractors or consultants, and at fully loaded labor costs for Lending
Party’s employees. For purposes of this Addendum, the term “fully
loaded labor costs” shall include the actual salary, benefits, indirect and
overhead costs of the Lending Party in accordance with an approved
indirect cost allocation plan as determined by an independent auditor.

Lending Party’s employees, contractors, consultants or subcontractors
shall not be deemed to be employees of the Borrowing Party. Lending
Party’s employees, contractors, consultants or subcontractors shall
perform their obligations according to their own means and methods of
work, which shall be in the exclusive charge and under the control of the
Lending Party or its contractors, consultants or subcontractors, and which
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shall not be subject to control or supervision by the Borrowing Party.
Lending Party’s employees, contractors, consultants or subcontractors
shall not be entitled to any benefits to which the Lending Party’s
employees are entitled, including without limitation, overtime, retirement
benefits, workers’ compensation benefits and injury leave.

4, Lending Party shall ensure that it and its contractors, consultants, and
subcontractors comply with all applicable Federal, State, County, and
local laws, rules, and regulations, current and hereinafter enacted,
including facility and professional licensing and/or certification laws and
keep in effect any and all licenses, permits, notices and certificates as are
required. Lending Party shall also:ensure that it and its contractors,
consultants or subcontractors performlng work pursuant to a Project
Scope of Work comply with all laws applicable to wages and hours of
employment, insurance, occupatlonal safety,. and to safety, health and
sanitation.

Shutdown Reimbursement. SANDAG shall include a damages penalty in
construction contracts for contractor acts that shut down normal revenue service
and for failure to return track to revenue service after an MTS approved
shutdown. SANDAG shall collect penalties assessed and thereafter reimburse
MTS actual invoiced damage cost, in an amount not to exceed the amount set
forth in the relevant construction contract.

Invoicing. For all reimbursable costs due under this Addendum, MTS and
SANDAG will execute an Addendum 17 Project Scope of Work, in substantially
the same form as Exhibit A, or another mutually agreeable form, which will
reference this Addendum and thereby incorporate its terms and conditions. The
invoicing Party shall submit an invoice with approved time sheets for Project
Managers and other personnel assigned to a project. The reimbursing party shall
reimburse the invoicing party within. 15 days of receiving an invoice in order to
permit payment to the invoicing party’s contractors on a timely basis. The
reimbursing party shall have an additional 30 days to determine whether

k ?s,famounts pald 'aré;ellglble for. relmbursement and may offset amounts determined

mv0|C|‘ng party onvtvhe Project.

Construction or Corrective Changes. Should conditions or SANDAG directives
warrant changes to a CIP, SANDAG shall fund such changes from the budget for
that CIP’s program. If the budget is insufficient to cover the changes, the Parties
shall meet and confer on the best approach to fund the changes, re-scope the
CIP, or some combination of thereof. Conditions causing such changes may
include, but are not limited to soil conditions and slope stability, corrective actions
due to design errors and/or omissions, delays due to train operations or
derailments, and additional mitigation requirements imposed by the resource
agencies. The Parties acknowledge that increases to the budget for a CIP are
contingent upon approval by the SANDAG Board of Directors.
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Funding. The Parties shall comply with the laws, regulations and funding
requirements for any funding sources that will be used to fund a project covered
by this Addendum. At the time a budget is under development for a project on
which SANDAG will be the Financially Responsible Party, SANDAG will notify
MTS of the funding types that will be used so that MTS will have notice of the
requirements that will apply. This obligation includes execution of any
implementing agreements by MTS with its third party contractors including its
freight rail provider, the SDIV Railroad, bus transit contractors or their
successors, to maintain federal and state funded transit and freight rail
infrastructure provided as part of a Project that is not maintained exclusively by
MTS. Where funding obligations or commitments are required from the other
Party, a separate project specific funding agreement shall be approved in
accordance with the Parties’ policies.

VIl.  REAL AND PERSONAL PROPERTY TRANSFERS FOR CIPs

A

Upon completion of a CIP, or as various portions of a CIP are completed on real
property already owned by MTS, the Parties hereby agree that unless otherwise
agreed to pursuant to Addendum 5 to the Master MOU, such personal property
procured, installed, constructed, or otherwise placed on MTS property shall
automatically transfer to MTS upon acceptance of the project by MTS, and MTS
agrees to execute all documents reasonablyg pessary to effect such transfer

as part of the prOJect

If real. property is purchased or constructed by SANDAG for a CIP, the Parties
will determine post-construction ownership of the real property pursuant to
Addendum 5 to the Master MOU.

VIIl.  INDEMNIFICATION

A

SANDAG. Neither SANDAG nor any officer, employee or agent thereof is
responsible for any damage or liability occurring by reason of anything done or
omitted to be done by MTS, SDTI, SD&IV, SDVTI, SD&AE, their contractors, or
their agents or employees, under or in connection with any work, authority or
jurisdiction delegated to MTS under this Addendum. It is understood and agreed
that MTS shall fully defend, indemnify and hold SANDAG and its contractors,
directors, officers, employees, and agents, harmless from and against any and all
liability or claim of liability, loss or expense, including reasonable defense costs
and legal fees and claims for damages of whatsoever character, nature and kind,
whether directly or indirectly arising from or connected with an act or omission of
MTS, SDTI, SD&IV, SDVTI, SD&AE, their contractors, or any of their respective
employees, agents, invitees, or other persons acting by or on behalf of MTS,
SDTI, SD&lV, SDVTI, SD&AE or their contractors, on or about the MTS/SD&AE
right-of-way under or in connection with any work, authority or jurisdiction
delegated to MTS under this Addendum, including, but not limited to, liability,
expense, and claims for bodily injury, death, personal injury, or property damage;
provided, however, that nothing herein shall relieve any party indemnified
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hereunder from liability to the extent that such liability arises from such party’s
sole established negligence or willful misconduct. This indemnity shall not
require payment of a claim by SANDAG, or its respective directors, officers,
employees, or agents, as a condition precedent to SANDAG's recovery
hereunder. MTS’s obligation to indemnify hereunder shall not be restricted to
insurance proceeds, if any, received by SANDAG or its contractors, or their
respective directors, officers, employees, or agents.

MTS. Neither MTS, SDTI, SD&IV, SDVTI, SD&AE, nor any officer, employee, or
agent thereof is responsible for any damage or liability occurring by reason of
anything done or omitted to be done by SANDAG, or its contractors, agents, or
employees under or in connection with any-work, authority, or jurisdiction
delegated to SANDAG or its contractors under this Addendum. |t is understood
and agreed that SANDAG shall fully defend, indemnify and hold MTS, SDTI
SD&lV, SDVTI, SD&AE, and their respective directors, officers, employees, and
agents, and their contractors, harmless from and against any and all liability or
claim of liability, loss or expense, including reasonable defense costs and legal
fees and claims for damages of whatsoever character, nature-and kind, whether
directly or indirectly arising from or connected with an act or omission of
SANDAG, or any employee, agent, invitee, contractor of SANDAG, or other
person acting by or on behalf of SANDAG on or about the MTS/SD&AE right-of-
way under or in connection with any work, authority or jurisdiction delegated to
SANDAG or its contractors under this Addendum, including, but not limited to,
liability, expense, and claims for: bodily injury, death, personal injury, or property
damage; provided, however, that nothing herein shall relieve any party
indemnified hereunder from liability to the extent that such liability arises from
such party’s sole established negligence or willful misconduct. This indemnity
shall not require payment of a claim by MTS SDTI, SD&IV, SDVTI, SD&AE, their
-contractors, or their respective directors, officers, employees, or agents as a

_condition precedent to MTS’s: recovery hereunder. SANDAG's obligation to

|ndemn|fy hereunder shall not be restricted to insurance proceeds, if any,
received by MTS, its contractors, SDTI, SD&IV, SDVTI, SD&AE, their

"+ contractors, or thelr respective directors, officers, employees, or agents.

This Addendum is not intended to affect the legal liability of Parties by imposing
any standard of care for delivering projects different from the standards imposed
by law.

This Addendum is not intended to create third-party beneficiaries or define
duties, obligations, or rights in parties not signatory to this Addendum.

Parties will notify each other of any potential lawsuits, claims, or legal action
pertaining to projects covered by this Addendum. Parties will confer and
collaborate to resolve legal actions affecting any projects covered by this
Addendum and will include each other in opportunities to pursue early resolution.

In order to retain resolution possibilities for potential future claims, Parties will
confer on construction claims that may affect delivery of projects, or Parties'
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liability or responsibility under this Addendum. Neither Party will prejudice the
rights of the other Party until after Parties confer on the claim.

If a potential conflict of interest arises between Parties, Parties will discuss the
issue, and either Party may involve outside counsel at their own expense, and/or
enter into a separate agreement concerning any appropriate waiver or method
for reducing the potential conflict. This Addendum does not, nor is it intended to,
constitute a waiver of any conflict of interest which may apply to a given situation,
but merely offers a method of addressing potential conflicts of interest.

Parties acknowledge that decisions inherent in the delivery of project under this
Addendum may result in project delay or other liability. It is the intent of the
Parties that any liability that may be created by the decision-making inherent in
project delivery will be assumed to be a project cost as long as the decision was
an exercise of reasonable discretion based on industry standards and the
information known at the time of the decision. In the event a project suffers
delays or additional costs that are the result of work that falls below industry
standards, the responsible party shall pay for the additional costs or delay
damages.

Parties will pay fines, interest, or penalties levied against an individual project
using the type and amount of funds agreed to by the Parties in the relevant
Addendum 17 Project Scope of Work. The Parties agree to first utilize funds
currently budgeted to the project before resorting to use of other fund sources.

Fines, interest, or penalties, excluding a claim or assessment for punitive
damages, levied against an individual Party rather than a party will be defended
or paid by the Party whose actions or lack of action caused the levy. That Party
will indemnify and defend all other parties for purposes of responding to the entity
which is attempting to levy the fine, interest or penalty.

Should a Party be the subject of a criminal indictment or prosecution arising out
of a project that Party shall bear the cost of defense and if applicable, the cost of
any fine or penalty assessed due to said criminal prosecution.

GENERALiP.ROVISIONS’

A.

Heirs éhd?Assiqns;:All terms, conditions and provisions herein shall inure to and
shall bind each of the Parties hereto, and each of their respective heirs,
executors, administrators, and assigns.

Independent Entities. For purposes of this Addendum, the relationship of the
Parties is that of independent entities and not as agents of each other or as joint
venturers or partners. The Parties shall maintain sole and exclusive control over
their personnel, agents, consultants and operations.

Modifications. No modifications of the terms of this Addendum shall be valid
unless made in writing and signed by the Parties hereto, and no oral
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understanding or agreement not incorporated herein shall be binding on any of
the Parties hereto.

D. Third Parties. Nothing in the provisions of this Addendum is intended to create
duties or obligations to or rights in third parties to this Addendum or affect the
legal liability of the parties to third parties.

E. Execution in Counterparts. This Addendum may be executed in any number of
identical counterparts, each of which shall be deemed to be the original, and all
of which together shall be deemed to be one and-the same instrument when
each party has signed one such counterpart.

IN WITNESS HEREOF, the Parties have caused this Addendum to be executed as of the date
above set forth.

SAN DIEGO ASSOCIATION OF SAN DIEGO METROPOLITAN TRANSIT
GOVERNMENTS SYSTEM

Gary Gallegos Paul Jablonski

Executive Director Chief Executive Officer

APPROVED AS TO SU FFICIENCY OF APPROVED AS TO FORM:
FORM AND LEGALITY:

SANDAG Office of General Counsel MTS Office of General Counsel
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EXHIBIT A
MTS File No.

SANDAG Reference No.
Addendum 17 Project Scope of Work

CIP Title: CIP No. Project Manager:
Lead Agency: Operating Agency:

Estimated Start Date: Estimated Completion Date:
Estimated Budget: Effective =Date:

Intended Source of Funds: (Describe types and amounts of Local State and/or Federal funding and
attach any unique pass through requirements): b :

Describe Any Necessary Transfers of Project Fund’s";fBet'ween the Parties:

Project Description:

Scope of Work to be Performed by MTS:

Scope of Work to be Perfdrmed by SANDAG:

Any Additional Project-Specific Conditions (Any special conditions will require legal review of this

document.);

Approved by:

SANDAG o : _ _f;i :é;f} METROPOLITAN TRANSIT SYSTEM
Jim Linthicum Date Paul C. Jablonski Date
Director of Mobility Management Chief Executive Officer

and Project Implementation
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

Agenda ltem No. /

MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS
Draft for

October 27, 2011 Executive Committee

Review Date: 10/20/11
SUBJECT:

EXERCISE OPTION YEARS FOR LIGHT RAIL VEHICLE VANDALISM AND
ACCIDENT REPAIR SERVICES - CONTRACT AMENDMENT

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEQ) to execute MTS
Doc. No. L0884.1-09 (in substantially the same format as Attachment A) with Carlos
Guzman, Inc. for light rail vehicle (LRV) accident and vandalism repair services.

Budget Impact

The total cost of $801,000 for these expenditures would come from the FY 12 SDTI
operating budget line item (355-53610 and 355-53510) LRV vandalism and revenue
vehicle repairs.

DISCUSSION:

On July 16, 2009, the MTS Board of Directors approved a three-year base contract
(SDTI Doc. No. L0884.0-09) with an option for two single-year extensions for a total cost
not to exceed $1,965,000 for LRV accident and vandalism repair services.

SDTI experiences a fair amount of vandalism and minors accidents requiring paint and
bodywork during the course of normal operations. To repair such damage, the two most
important qualities that SDTI looks for are the quality of the repair work and a timely
response. The current contractor, Carlos Guzman, Inc., has exceeded the expectations
in both of these critical areas. Staff is very satisfied with the contractor’'s performance
and would like to continue using its services without interruption by exercising option

years one and two of the contract through June 30, 2014.

Metropolitan Transit System (MTS) is comprised of the Metropolitan Transit Development Board (MTDB) a California public agency, San Diego Transit Corp., and San Diego Trolley, Inc.,
in cooperation with Chula Vista Transit and National City Transit. MTS is Taxicab Administrator for sight citles. MTDB is owner of the San Diego and Arizona Eastern Railway Company.

MTDB Member Agencles Include: City of Chula Vista, City of Coronado, City of El Cajon, City of Imperial Beach, Clty of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.




Based on the initial evaluations, it was determined that Carlos Guzman, Inc. was the
highest-rated and lowest-priced proposal. The hourly rate proposed for vandalism and
accident repair is approximately 20% lower than the previous contract pricing.

As required, staff reviewed and conducted a price analysis (Attachment C). The
contractor has only increased the cost of his services for both option years about one
percent per year. Staff believes that these prices are fair and reasonable and therefore
recommends approval of MTS Doc. No. L0884.1-09.

Co==—

Paul . Jablonski

Chief Executive Officer

Key Staff Contact:  Lee Summerlott, 619.595.4904, lee.summerlott@sdmts.com

OCT27-11.7.LRV REPAIR SVCS.GUZMAN.MYNIGUEZ

Attachments: A. MTS Doc. No. L0884.1-09
B. Cost Proposal
C. Price Analysis



DRAFT
Att. A, Al 7, 10/27/11

October 27, 2011 MTS Doc. No. L0884.1-09

Carlos Guzman, Inc.
Carlos Guzman, President
1619 E. Creston Street
Signal Hill, CA 907555
Dear Mr. Guzman:

Subject:  AMENDMENT NO. 1 TO MTS DOC. NO. L0884.0-09 - EXERCISE OPTION YEARS ONE AND
TWO FOR LRV ACCIDENT/VANDALISM DAMAGE REPAIR SERVICES

This shall serve as Amendment No. 1 to MTS Doc. No. L0884.0-09 as further described below.
SCOPE OF SERVICES

Provide LRV accident/vandalism damage repair services on an “as-needed” basis in accordance with the
terms and conditions of the original MTS Service Agreement.

SCHEDULE

This amendment exercises option years one and two of the contract through June 30, 2014.
PAYMENT

Payment shall be made on a monthly basis. The invoice shall include a list of preapproved cost
estimates for each incident during the previous month with appropriate supporting paperwork. The total

cost of services provided for this period shall not exceed $801,000.

All other conditions remain unchanged. Please sign below and return the document marked “Original” to
the Contracts Specialist at MTS. The other copy is for your records.

Sincerely, Agreed:

Paul C. Jablonski Carlos Guzman

Chief Executive Officer Carlos Guzman, Inc.
Date:

A-1



[B2  COST AND PRICING FORMS |

Proposer shail submit pricing to provide the services for all the work described in Section B.1, Scope of
Service, and in accordance with the instructions outfined in the Cost and Price Proposal in Section A24.
In preparing a cost proposal, Proposers are requested to provide a total all-inclusive cost for each year of
service and provide a breakdown of fees, overhead, labor hours, travel, and miscellaneous expenses.

RFP TITLE AND MTS DOC. NO.: Light Rait Vehicle Paint and Body Rehab — MTS Doc. No. 1.0884.0-09
PROPOSAL DUE DATE/TIME:  June 4, 2009, 11:00 a.m., Prevailing Local time

BASE YEAR ONE (1) - September 1, 2009 — August 31, 2010

DESCRIPTION . EST. = - UNT  ynTpRiCE  TOTAL

QUANTITY  ISSUE
S$D100 Paint and Body Repair

Fixed Pricing: Total cost shall include all materials, labor,
fools, and supervision needed to successfully perform paint

1 preparation, LRV body repair, and paint work, in accordance 14* Each $ $
to the statement of work and Dupont technical specifications : E
and procedures, for the Siemens Mode! SD100 LRV. ZC{ ) g(:)o /f [_%,00 (&

LRV ACCIDENT AND VANDALISM REPAIR LABOR RATES AND MATERIAL COSTS
2 | Fixed priced per hour rate for LRV body repair labor. 3000* Hour $ ;\ 7 $ ‘76 ,000

3 Fixed price per hour rate for Preparation and Paint Labor. 3000* Hour $ (77 Z $ C/E' Oo0
Fixed price per hour rate for Decal Application and Removai/ . ) .

4 | General Labor. 3000 Hour $ ;} (L $ / (",. 000

Material includes, but is not fimited to, Dupont products,
caulk, metals, and other similar materials needed to
effectively perform required work. Materials shall not inciude
expendable items (such as tape, sandpaper, etc.) or other
trade tools required to perform the work. Contractor shall
submit his or her proposal with unit pricing on all materials
5 | proposed. Contractor shall invoice MTS for materials at the
actual cost received from the Coniractor’s supplier. All
materials invoiced shall be in direct support of the MTS
requirement for accident and vandalism repair. Any
reimbursements for materials shali be accompanied by an

Not to Exceed Allowance $95,000

invoice provided by the Contractor's supplierr

° R ol I /A1

7 | R : R .. CA-Sales Tax (it applicable): | $

B0 - . TOTALFORYEARONE(1):|$ 79[ & 0O
, ; , o ]

PROPOSER ACCEPTS RESPONSIBILITY FOR ACCURACY AND PRESENTATION OF THE ABOVE NUMBERS.

*Estimated quantities are for proposal purposes only. The quantities do not reflect guaranteed usage
by MTS.

-44- MTS Doc. No. L0884.0-09
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Att. B, A1 7,10/27/11

METROPOLITAN TRANSIT SYSTEM (MTS)

LIGHT RAIL VEHICLE PAINT AND BODY REHAB —~ MTS DOC. NO. L0884.0-09
COST PROPOSAL - CONTINUED

BASE YEAR TWO (2) - September 1, 2010 — August 31, 2011

 DESCRIPTION R ’ Unit Issue UNIT PRICE

LRV ACCIDENT AND VANDALISM REPAIR LABOR RATES AND MATERIAL COSTS
1 | Fixed priced per hour rate for LRV body repair labor. 3000* Hour $ ’3 Z $ Cl"é , fayele
7
2 | Fixed price per hour rate for Preparation and Paint Labor. 3000 Hour $ 3 L $ C'/ L oo
Fixed price per hour rate for Decal Application and Removal / * - 7
3 General Labor. 3000 Hour $ ? Z $ 7 é. 600
P

Material includes, but is not limited to, Dupont products,
caulk, metals, and other similar materials needed to
effectively perform required work. Materials shall not include
expendable items (such as tape, sandpaper, etc.) or other
trade tools required to perform the work. Contractor shall
submit his or her proposal with unit pricing on all materials

4 proposed. Contractor shall invoice MTS for materials at the Not to Exceed Allowance $100,000
actual cost received from the Contractor’s supplier. All
materials invoiced shall be in direct support of the MTS
requirement for accident and vandalism repair. Any
reimbursements for materials shall be accompanied by an
invoice provided by the Contractor's supplier.
Option ltem

Fixed Pricing: Total cost shall include all materials, tabor, tools,
and supervision needed to successfully perform paint
preparation work, body repair work, and paint work, in

5 | accordance to the statement of work and Dupont technical 10 Each $29.500 $ 245000
specifications and procedures, for the Siemens Model SD100 4 /

LRV. This line item will be exercised at the sole discretion

of MTS contingent upon the availability of funding.
6 [~ o j i : o ] Sub-Total: | $ & &5 3, 6 90
7 [ EE e : "~ CA Sales Tax (if applicable): | $
8 [ .o o R LS E e B . . TOTAL FORYEARTWO(2): | 834653 a0 O

7
DESCRIPTION = - | Unitissue . UNIT PRICE
LRV ACCIDENT AND VANDALISM REPAIR LABOR RATES AND MATERIAL COSTS

1 | Fixed priced per hour rate for LRV body repair labor. 3000* Hour $ 32 $ % 4 . V)
2 | Fixed price per hour rate for Preparation and Paint Labor. 3000 Hour $ 32 $ %¢. 00

Fixed price per hour rate for Decal Application and Removal / . - 4
3 | General Labor. 8000 Hour $ 32 $ ?6/ 70¢)

Material includes, but is not fimited to, Dupont products, caulk,
metals, and other similar materials needed to effectively

perform required work. Materials shall not include expendable
items (such as tape, sandpaper, etc.) ot other trade tools
required to perform the work. Contractor shall submit his or her )
4 | proposal with unit pricing on all materials proposed. Contractor | Not to Exceed Allowance ) 1 $105,000
shall invoice MTS for materials at the actual cost received from !
the Contractor's supplier. All materials invoiced shali be in direct
support of the MTS requirement for accident and vandalism
repair. Any reimbursements for materials shall be accompanied

7 SibTowl.

by an invoice provided by the Coniractor's suppliet.
gl e e T $393,000
3 " CA'Sales Tax:(if applicable):-| $ -
7 " TOTAL'FOR YEARTHREE(3): | $ 3% 3/ [ Y]

PROPOSER ACCEPTS RESPONSIBILITY FOR ACCURACY AND PRESENTATION OF THE ABOVE NUMBERS.

*Estimated quantities are for proposal purposes only. The quantities do not reflect quaranteed usage by MTS.

MTS Doc. No. L0884.0-08

B-2



Att. B, Al 7, 10/27/11

METROPOLITAN TRANSIT SYSTEM (MTS)

IGHT RAIL VEHICLE PAINT AND BODY REHAB — MTS DOC. NO. L.0884.0-09

LIGHT RAIL VEHICLE PAINT AND BODY REHAB — MTS DOC. NO. L0854.0-09

COST PROPOSAL - CONTINUED

YEAR FOUR (4) OPTION YEAR ONE (1) — September 1, 2012 - August 31, 2013

EST. -
‘ DESCRIPTION QUANTITY Unitissue UNIT PRICE
LRV ACCIDENT AND VANDALISM REPAIR LABOR RATES AND MATERIAL COSTS

1 | Fixed priced per hour rate for LRV body repair labor. 3000 Hour $ } 2 $ 9 L, 60«0
2 | Fixed price per hour rate for Preparation and Paint Labor. 3000* Hour $ 32 $ ?b/, s YeX4d

Fixed price per hour rate for Decal Application and Removat / . . 7
3 General Labor. 3000 Hour $ 3 L $ ?6/ 600

i 7/

Material includes, but is not limited to, Dupont products,
caulk, metals, and other similar materials needed to
effectively perform required work. Materials shall not include
expendable items (such as tape, sandpaper, etc.) or other
trade tools required to perform the work. Contractor shall

submit his or her proposal with unit pricing on all materials
4 proposed. Contractor shall involce MTS for materials at the Not to Exceed Allowance $110,000
actual cost received from the Contractor's supplier. All
materials invoiced shall be in direct support of the MTS
requirement for accident and vandalism repair. Any
reimbursements for materials shall be accompanied by an
invoice provided by the Contractor's supplier.
5 | : i - i : - : "Sub-Total: | § T GO
6 |. i . ] CA Sales Tax (if applicable): | $ /
7 1. S ] TOTAL FOR YEARFOUR(A): | $ 755 HOO
w7
YEAR FIVE (5) OPTION YEAR TWO (2) - September 1, 2013 —- Aug
- ' . . ST -
. DESCRIPTION . QUANTITY Unit issue UNIT PRICE
LRV ACCIDENT AND VANDALISM REPAIR LABOR RATES AND MATERIAL COSTS
1 | Fixed priced per hour rate for LRV body repair labor. 3000" Hour 5 Q) $ C)ﬁ ooOuU
2 | Fixed price per hour rate for Preparation and Paint Labor. 3000" Hour $ 1) $ C/Qi oo
Fixed price per hour rate for Decal Application and Removal / " . 7
3 | General Labor. 8000 Hour $ 32 $ C)é/ 66 o

Material includes, but is not limited to, Dupont products,
caulk, metals, and other simitar materials needed to
effectively perform required work. Materials shall not include
expendable items (such as tape, sandpaper, efc.) or other
trade tools required to perform the work. Contractor shall

submit his or her proposat with unit pricing on all materials .
4 proposed. Contractopr shall invoice MTS for materials at the Not to Exceed Allowance s 2] $115,000
actual cost received from the Gontractor's supplier. Al - '
materials invoiced shall be in direct support of the MTS
requirement for accident and vandalism repair. Any
reimbursements for materials shall be accompanied by an
invoice provided by the Contractor's supplier,
5 TR : :“':‘_v‘ T Ny T EREE RN R j SUb'TOfﬁII 4 1:/0 3 () [27)
6 T GASales Tax (if applicable)::| 7
7 " TOTAL FOR YEAR FIVE(5): | § L) QOO
S

PROPOSER ACCEPTS RESPONSIBILITY FOR ACCURACY AND PRESENTATION OF THE ABOVE
NUMBERS.

*Estimated quantities are for proposal purposes only. The guantities do not reflect guaranteed usage
by MTS.

-46- MTS Dac. No. L0884.0-09
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Att. B, Al 7, 10/27/11

METROPOLITAN TRANSIT SYSTEM (MTS)

LIGHT RAIL VEHICLE PAINT AND BODY REHAB -- MTS DOC. NO. £0884.0-09
COST PROPOSAL ~ CONTINUED

CONTRACT YEAR ONE (1) TOTAL:

CONTRACT YEAR TWO (2) TOTAL

CONTRACT YEAR THREE (3) TOTAL:

CONTRACT YEARS 1-3 SUBTOTAL:

CONTRAGT YEAR FOUR (4) OPTION YEAR ONE (1) TOTAL: $38 00

CONTRACT YEAR FIVE (5) OPTION YEAR TWO (2) TOTAL $ &0 2/ oo C

GRAND TOTAL FOR 5 YEAR CONTBACT: wly
(3 Base Years + 2 Optlon Years) $ 2/,Q 7 3/, 0oh

*THE QUANTITIES DESCRIBED AND DISPLAYED ON THESE PRICING FORMS ARE FOR PROPOSING
PURPOSES ONLY. THEY REPRESENT WHAT MTS/SDT! ANTICIPATES AS A REQUIREMENT, BUT MTS/SDTI
DOES NOT GUARANTEE THIS QUANTITY. THE ACTUAL QUANTITY ORDERED MAY BE MORE OR LESS
THAN WHAT IS ANTICIPATED ON THE PRICING FORM, AND IT IS DICTATED BY MTS/SDTI'S ACTUAL
REQUIREMENTS AND THE AVAILABLE FUNDING AT THE TIME EACH ORDER IS INITIATED.

Read attached General Provisions carefully. They are a part of your proposal. Unit prices will prevail regardless of
extensions submitted by the Proposer. The following Addenda have been noted and attached hereto:

F.O.B. POINT: San Diego Trolley, Inc.
Attn: Lee Summertott
1341 Commercial Street
San Diego, CA 92113

FIRM / COMPANY NAME: CAUOS o2 TwWe
LEGAL STRUCTURE (Corp./Partner/Proprietor): ColRoPdT on)

ADDRESS: ' (blG LS Ton) ST

CITY, STATE & ZIP: Slbmar KL , (A G07SS
PHONE NUMBER: (Se2) H)YZ P49 3

FAX NUMBER: (ge2\9B9 (527

E-MAIL ADDRESS: £ o) Fyvnan 14G el . (Om
AUTHORIZED SIGNATURE: | S (. C) y

PRINT NAME OF PERSON AUTHORIZED TO SIGN: d"/{ ALK ; éc/) 2 AN

TYPE OR PRINT NAME: Caleos GURzYWAAW

TITLE: PLECI DO NT

DATE: ¢ [ {69

PROPOSER ACCEPTS RESPONSIBILITY FOR ACCURACY AND PRESENTATION OF THE ABOVE NUMBERS.

NOTE: ALL PROPOSERS MUST COMPLETE PROPOSAL FORMS AS PROVIDED, FAILURE TO DO SO WILL DEEM
THE PROPOSAL NON-RESPONSIVE.

47- MTS Doc. No. 1.0884.0-09
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92123

619.557-4576
FAX 619.696.7084 Att. C, Al 7, 10/27/11

PRICE ANALYSIS

The previous LRV Vandalism and Accident Repair Services contract was done in 2005 for a
five year contract term valued at $2,200,000.00 compared to the current contract valued at

$1,900,000.00, which by comparison is a 13.636 % decrease in cost.

MTS Current contract Doc. No. L0884.0-09
Base Year One $383,000.00
Base Year Two $388,000.00
Base Year Three $393,000.00

Option Year One $398,000.00 Price Adjustment of 1.272 %

Option Year Two $403,000.00 Price Adjustment of 1.256 %

By comparing the previous contract to the current agreement overall cost saving are very
favorable to MTS and minimal price adjustments for optional years one and two.

E

Metropolitan Transit System (MTS) is comprised of the Metropolitan Transit Development Board (MTDB) a California public agency. San Diego Transit Corp., and San Diego Trolley, Inc.,
in cooperation with Chula Vista Transit and National City Transit. MTS is Taxicab Administrater for eight cities. MTDB is owner of the San Diego and Arizona Eastern Railway Company.
WTDB Member Agencies include: City of Chula Vista, City of Coronado, City of El Cajon. City of Imperial Beach, City of La Mesa, City of Lemon Grove. City of National City, City of Poway.
City of San Diego. Clty of Santee, and the County of $an Diego.
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