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Agenda

*JOINT MEETING AND FINANCE WORKSHOP**
of the
BOARD OF DIRECTORS
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

April 28, 2011
»» 9:00 a.m. « «

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an

alternative format, please call the Clerk of the Board at least five working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the

Board prior to the meeting and are to be returned at the end of the meeting.
FINANCE WORKSHOP - 9:00 a.m.

ACTION RECOMMENDED

1. Roll Call

2. MTS: FY 2012 Budget Development (Mike Thompson) Receive

Action would receive a report on MTS's projected FY 2012 operating budget.

3. Public Comments - Limited to five speakers with three minutes per speaker. Others
will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

4. Adjournment
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BOARD MEETING - Meeting will begin when the Finance Workshop ends.

5.

a. Roll Call
b. Approval of Minutes - March 24, 2011
c. Public Comments - Limited to five speakers with three minutes per speaker.

Others will be heard after Board Discussion items. If you have a report to
present, please furnish a copy to the Clerk of the Board.

CONSENT ITEMS

6.

10.

11.

MTS: SD 100 & S70 Brake Rehabilitation - Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
L1021.0-11 with Knorr Brake Corporation (Knorr) for a two-year base period with 3
one-year options.

MTS: Batteries for Automobiles and Buses - Contract Amendment

Action would: (1) ratify Option Year One of MTS Doc. No. B0481.0-07 with
Broding's Battery Warehouse to purchase batteries for buses and automobiles and
(2) authorize the CEO to execute MTS Doc. No. B0481.1-07 with Broding's Battery
Warehouse for the continued procurement of automotive and bus

batteries.

MTS: Investment Report - February 2011
Action would receive a report for information.

MTS: Capital Improvement Program (CIP) Funds Transfer
Action would authorize the transfer of $325,000 from the FY 12 apportionment of the

MTS Rail Profile Grinding Project (CIP 11206) and $1,283 from the MTS
Miscellaneous Capital Project (CIP 11200) to the SANDAG Station Platform Retrofit
Project (1095400), the Mission Valley West LRT Extension Project (1041600), and
the Santee LRT Extension Project (1040300).

MTS: Increased Authorization for Legal Services - Law Offices of Michael E.

Ripley

Action would authorize the CEO to execute MTS Doc. No. G1080.10-07 with the Law
Offices of Michael E. Ripley for legal services and ratify prior amendments entered
into under the CEQO's authority.

MTS: Unallocated Transportation Development Act Funds for Transit-Related
Projects

Action would approve the use of unallocated Transportation Development Act (TDA)
funds currently held by the County of San Diego (County) for a new service
agreement for the City of Santee's Clock Tower.
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CONSENT ITEMS - Continued

12. MTS: California Energy Commission Funding of Compressed Natural Gas Station
Improvements
Action would approve Resolution No. 11-4 authorizing the use of $186,148 in
California Energy Commission funds for improvements to MTS's compressed natural
gas station, which is used to fuel the MTS fleet.

13. MTS: Init USA, Inc. Rural Bus Automatic Passenger Counters - Contract
Amendment
Action would: (1) authorize the CEO to execute MTS Doc. No. L0912.2-10 with Init
USA, Inc. for the purchase and installation of automatic passenger counters (APC)
hardware, software, tax, and support services for eight rural buses; and (2) ratify
MTS Doc. No. L0912.1-10, which was previously executed under the CEQO's
authority in the amount of $15,616.05 for changes in the components and optional
quantities of the Trolley APC Project.

14. MTS: Increased Authorization for Legal Services - McDougal Love Eckis Smith
Boehmer & Foley, APC
Action would authorize the CEO to execute MTS Doc. No. G1067.14-07 with
McDougal Love Eckis Smith Boehmer & Foley, APC for legal services and ratify prior
amendments entered into under the CEO's authority.

CLOSED SESSION

24. a. SDTC: CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS
Pursuant to California Government Code Section 54957.6; Agency-Designated
Representative - Jeff Stumbo; Employee Organization - International Brotherhood of
Electrical Workers, Local Union 465

b. MTS: CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL EXISTING
LITIGATION Pursuant to California Government Code section 54956.9(a): Emanuel
McCray v. MTS et al. (Claim No. 37-2010-00097606-CU-PA-CTL)

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25. None.

DISCUSSION ITEMS

30. None.

REPORT ITEMS

45, MTS: 1-15 Mid-City Bus Rapid Transit (BRT) Station Update (Denis Desmond)

Action would receive an update on the status of planning for the Mid-City stations on
the Interstate 15 (1-15) bus rapid transit (BRT) corridor.
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REPORT ITEMS - Continued

46.

47.

48.

49.

50.

60.

61.

62.

63.

64.

65.

66.

MTS: Compass Card Implementation (James Dreisbach-Towle of SANDAG and
Sharon Cooney)

Action would receive a status report on development and implementation of the
Compass Card fare system.

MTS: Semiannual Uniform Report of Disadvantaged Business Enterprise Awards or

Commitments and Payments (Karen Landers)
Action would receive the Semiannual Uniform Report of Disadvantaged Business
Enterprise (DBE) Awards or Commitments and Payments.

SDTC: Copley Park Bus Division (Claire Spielberq)

Action would receive a report for information.

MTS: Operations Budget Status Report - February 2011 (Mike Thompson)
Action would receive a report on MTS's operations budget status for February
2011.

MTS: Update on MTS GO! Texting Project (Devin Braun)
Action would receive a report for information.

Chairman's Report

Audit Oversight Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public Comments.

Next Meeting Date: May 12, 2011

Adjournment
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