Z/{{l“\\\\ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

Agenda

JOINT MEETING OF THE BOARD OF DIRECTORS
for the
Metropolitan Transit System,
San Diego Transit Corporation, and
San Diego Trolley, Inc.

August 18, 2011
9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Ficor
1255 Imperial Avenue, San Diego

“™his information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least five working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be retumed at the end of the mesting.

ACTION

RECOMMENDED
1. Roll Call
2. Approval of Minutes - July 14, 2011 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

Please SILENCE electronics
during the meeting
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CONSENT ITEMS

6.

10.

1.

12.

13.

Pay Phone Services Contract - Exercise Contract Option Year Two

Action would: (1) ratify MTS Doc. No. L5678.1-08 with Western Communication
Systems, Inc. for continued pay phone services; and (2) authorize the Chief Executive
Officer (CEO) to execute MTS Doc. No. L5678.2-08 with Western Communication
Systems, Inc. to exercise option year two for pay phone services.

San Diego and Arizona Eastern (SD&AE) Railway Company Quarterly Reporis and
Ratification of Actions Taken by the SD&AE Board of Directors at its meeting on July
19, 2011

Action would: (1) receive the San Diego and Imperial Valley Railroad (SD&IV),
Pacific Southwest Railway Museum Association (Museum), and Carrizo Gorge
Railway, Inc. (Carrizo) quarterly reports; (2) ratify actions taken by the San Diego and
Arizona Eastern (SD&AE) Railway Company Board of Directors at its meeting on July
19, 2011; and (3) approve a recommendation by the SD&AE Board of Directors to
elect Randy L. Perry as Chairperson to replace the position vacated

by Don Seil.

Unallocated Transportation Development Act Funds for Transit-Related Projects
Action would approve the use of $33,452 in unallocated Transportation Development
Act (TDA) funds currently held by the County of San Diego for transit-related
expenses for the City of La Mesa.

Transit System Safety, Security, Disaster Response Account (TSSSDRA) Grant
Program

Action would approve Resolution No. 11-13 authorizing the CEO or designated
representative to take any actions necessary to obtain funds provided by the
California TSSSDRA Grant Program.

Investment Report - June 2011
Action would receive a report for information.

Drug and Alcohol Policy for all MTS Employees

Action would adopt Resolution No. 11-14, which would implement MTS's consolidated
and updated Drug and Alcohol Policy in order to comply with current Federal Transit
Administration (FTA) regulations.

Class B Paratransit Buses - Contract Award

Action would authorize the CEO to execute MTS Doc. No. B0565.0-12 with Creative
Bus Sales to purchase 30 Class B Cutaway buses manufactured by Starcraft Bus
with an option to purchase up to 5 additional Class B Cutaway buses for paratransit
services.

SANDAG Fund Transfer Recommendation

Action would forward a request to the San Diego Association of Governments
(SANDAG) to transfer funds from the Grantville Feeder Replacement Project (Capital
Improvement Project [CIP] 1130200) to the Substation Standardization Program (CIP
1142100).
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CONSENT ITEMS - CONTINUED

14. Job Order Contracts - Trolley Operations

i Action would authorize the CEO to execute two Job Order Contracts (JOCs): (1)

\ MTS Doc. No. PWL134.0-12 with Herzog Contracting Corporation; and (2) MTS Doc.
No. PWL135.0-12 with ABC Construction Company, Inc. These two JOCs would
piggyback on the San Diego Association of Governments' (SANDAG's) JOC contract
to give MTS the ability to get any necessary work completed on the trolley operating
system.

15. Greyhound Terminal Relocation
Action would adopt Resolution No. 11-15 approving the Greyhound Terminal
Relocation Project and making related findings under the California Environmental
Quality Act (CEQA).
CLOSED SESSION
24, a. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS
Pursuant to California Govemment Code section 54957.6
Agency-Designated Representative - Jeff Stumbo;
Employee Organization - Amalgamated Transit Union, Local 1309 (ATU)
Oral Report of Final Actions Taken in Closed Session
NOTICED PUBLIC HEARINGS
™25, None.

DISCUSSION ITEMS

30.

31.

32.

SDTC Retirement Plans Actuarial Valuation as of July 1, 2010 (CIiff Telfer)

Action would receive the San Diego Transit Corporation's (SDTC's) actuarial valuation
as of July 1, 2010, and adopt a pension contribution rate of 28.105% for SDTC's
retirement pension plans in FY 12,

IEM Bid Protest Appeal Hearing (MTS IFB No. L1016.0-11 - Furnish and Installation
of a Light Rail Vehicle Wheel-Scanning Measurement System)

{Karen Landers)

Action would deny a protest filed by International Electronic Machines (IEM)
Corporation in response to MTS's Standard Invitation for Bids (IFB) for a Light Rail
Vehicle (LRV) Wheel-Scanning Measurement System.

Light Rail Vehicle Wheel-Scanning Measurement System - Contract Award

(Karen Landers) ' ~

Action would authorize the CEO to execute MTS Doc. No. L1016.0-11 with KLD Labs,
Inc. for the procurement of goods, services, and parts necessary for a light rail vehicle
(LRV) wheel-scanning measurement system.

REPORT ITEMS

5.

2011 Comic-Con Post Event Summary (Tom Doogan and Brian Riley)

Action would receive a report for information.
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60.

61.

62.

63.

64.

65.

66.

Chairman's Report Information
Audit Oversight Committee Chairman's Report Information

Chief Executive Officer's Report Informatior

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this agenda,
additional speakers will be taken at this time. if you have a report to present, please
furnish a copy to the Clerk of the Board. Subjects of previous hearings or agenda
items may not again be addressed under Public Comments.

Next Meeting Date: September 15, 2011

Adjournment




