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Agenda

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 15, 2011
9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor

1255 Imperial Avenue, San Diego

This,information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least five working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - August 18, 2011 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

Please SILENCE electronlcs
during the meeting

1255 Imperial Avenue, Suite 1000, San Diego, CA 82101-7490 « (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Rallway Company
{nonprofit public benafit corporations), and San Diego Vintage Trolley, tnc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Gajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.




CONSENT ITEMS

6.

10.

11.

12.

Proposed 2011/2012 Internal Audit Plan
Action would approve the proposed 2011/2012 Internal Audit Plan.

Compass Card Back-Office Implementation and Commissions on Fare Media

Action would approve MTS Doc. No. G1248.2-09 for an interim agreement between
the San Diego Association of Governments (SANDAG), North County Transit District
(NCTD), and MTS for shared responsibilities regarding Compass Card back-office
implementation and commissions on fare media.

Handheld Readers and Software Development Services

Action would authorize the Chief Executive Officer (CEQO) to execute MTS Doc. No.
G1406.0-12 with General Information Systems Limited (GIS) for handheld reader
units (HHUs) and charging-station software development services.

Investment Report - July 2011
Action would receive a report for information.

E-Procurement Services - Contract Amendment

Action would authorize the CEOQ to: (1) execute MTS Doc. No. G1305.2-10 with
Planet Bids, Inc. for e-procurement services; and (2) exercise option years 1 through
3 at his discretion.

Bus Stop Maintenance - Contract Amendment

Action would authorize the CEO to execute MTS Doc. No. B0453.2-06 with Veolia
Transportation to provide additional transit center power-washing services effective
October 1, 2011.

Janitorial Services for MTS Buildings and LRV Fleet

Action would authorize the CEO to execute MTS Doc. No. G1387.0-11 with NMS
Management, Inc. for janitorial services at MTS buildings and for the light rail vehicle
(LRV) fleet.

CLOSED SESSION

24.

a. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - EXISTING
LITIGATION PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION
54956.9(a). The United States of America v. 1.31 Acres of Land (Case No. 11¢cv0949
JLS [PORY]); and The United States of America v. 0.537 Acres of Land (Case No.
11cv0952 L [BGS])

b. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED
LITIGATION Pursuant to California Government Code section
54956.9(b)(3X(C): Noa Jackson v. MTS (Claim No. TS23022)

-and -

CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - EXISTING
LITIGATION Pursuant to California Government Code section 54956.9(a):
Jonathan Stacy v. MTS, et al. (San Diego Superior Court Case No. 37-2011-
00085444-CU-PA-CTL)

Approve

Approve

Approve

Receive

Approve

Approve

Approve

Possible
Action

Possible
Action

Possible
Action



CLOSED SESSION - Continued -

c. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - EXISTING
LITIGATION Pursuant to California Government Code Section 54956.9(a): Anna
Krokee Representative for Decedent Tsilia Shuvaks v. MTS, et al. (San Diego
Superior Court Case No. 37-2009-00082277-CU-PA-CTL)

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS

30.

31.

Taxicab Advisory Committee Member Elections (Sharon Cooney)

Action would approve: (1) changes to Taxicab Advisory Committee (TAC)
membership guidelines; and (2) an interim balloted election of two taxicab drivers to
fill the vacant seats on the TAC for the remaining two years in the 2011-2013
Committee term with a full balloted election for five driver representatives and five
owner representatives to be conducted by January 2014.

Fare-Collection Software Upgrades - Sole-Source Contract Award (Sharon Cooney
and Marianne Lawrence)

Action would authorize the CEO to execute MTS Doc. No. G1408.0-12 with Cubic
Transportation Systems, Inc. for fare-collection software upgrades to the trolley ticket
vending machines (TVMs) and bus fareboxes.

REPORT ITEMS

45.

46.

47.

48.

SDTC Pension Investment Status Report (CIiff Telfer)
Action would receive a report on San Diego Transit Corporation’s (SDTC'’s) pension
investment status for information only.

Trolley Rehabilitation Project Update (Wayne Terry and John Haggerty of
SANDAG)

Action would receive a report for information and provide comments.

2011 Comic-Con Post Event Summary (Tom Doogan and Brian Riley)
Action would receive a report for information.

Operations Budget Status Report for June 2011 (Mike Thompson)
Action would receive an MTS operations budget status report for June 2011.

Possible
Action

Approve

Approve

Receive

Receive

Receive

Receive



60.

61.

62.

63.

64.

65.

66.

Chairman's Report Information

Audit Oversight Committee Chairman's Report Information

Chief Executive Officer's Report Information

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this agenda,
additional speakers will be taken at this time. If you have a report to present, please
furnish a copy to the Clerk of the Board. Subjects of previous hearings or agenda
items may not again be addressed under Public Comments.

Next Meeting Date: October 13, 2011

Adjournment



JOINT MEETING OF THE BOARD OF DIRECTORS FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS),
SAN DIEGO TRANSIT CORPORATION (SDTC), AND
SAN DIEGO TROLLEY, INC. (SDTI)
1255 Imperial Avenue, Suite 1000
San Diego, CA 92101

August 18, 2011

MINUTES

Roll Call

Chairman Mathis called the Board meeting to order at 9:04 a.m. A roll call sheet listing Board
member attendance is attached.

Approval of Minutes

Mr. Young moved to approve the minutes of the July 14, 2011, MTS Board of Directors meeting.
Mr. Castaneda seconded the motion, and the vote was 12 to 0 in favor.

Public Comments

John Wood — Mr. Wood requested staff coordinate trolley and bus arrival and departure times at
the Lemon Grove Depot.

Mikaiil Hussein — Mr. Hussein of the United Taxi Workers of San Diego (UTWSD) stated that a
huge victory for equal driver representation and for drivers’ rights was achieved. He wanted to
call attention to the unjust retaliation that drivers are facing since speaking out for equal
representation. He stated that three UTWSD taxi drivers had been fired by a cab owner on the
Taxicab Advisory Committee (TAC). Mr. Hussein stated that many qualified drivers want to
become more politically involved in the industry but not at the expense of their livelihood.

Alor Calderon — Mr. Calderon, a Project Director with the Employee Rights Center, explained
that insurance covers the passenger of the vehicle but not the taxi driver in the event of an
accident. He also explained that upon reviewing leases, the leaseholder often requires the
driver to pay up to $3,000 in damages to the leaseholder. He is requesting that the Board look
into Ordinance No. 11 and make it clear who carries the cost of medical coverage.

Sarah Saez — Ms. Saez works with the UTWSD and is currently working on solutions for ending
retaliation. She feels that language should be written into the lease that ensures drivers cannot
be retaliated against for speaking out at meetings. She also feels that changes regarding the
process to get a lease deposit back be allowed to happen at small claims court instead of
expensive arbitration, and that vehicle inspections are tracked by receipt. Ms. Saez asked for
the Board support and cooperation to change the taxi industry.

Margo Tanguay — Ms. Tanguay wanted to clarify that she has been a driver representative on
the TAC since 2001, not 1994, She said that everyone is receiving extra tickets and facing
retaliation. She explained that consistent signage at major intersections, such as 5™ Avenue at
the Gaslamp and Old Town, need to be addressed for consistency.
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CONSENT ITEMS:

6.

10.

11.

12.

Pay Phone Services Contract - Exercise Contract Option Year Two

Action would: (1) ratify MTS Doc. No. L5678.1-08 with Western Communication Systems, Inc. for
continued pay phone services; and (2) authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. L5678.2-08 with Western Communication Systems, Inc. to exercise option year two for
pay phone services.

San Diego and Arizona Eastern (SD&AE) Railway Company Quarterly Reports and Ratification of
Actions Taken by the SD&AE Board of Directors at its meeting on July 19, 2011

Action would: (1) receive the San Diego and Imperial Valley Railroad (SD&IV), Pacific Southwest
Railway Museum Association (Museum), and Carrizo Gorge Railway, Inc. (Carrizo) quarterly
reports; (2) ratify actions taken by the San Diego and Arizona Eastern (SD&AE) Railway Company
Board of Directors at its meeting on July 19, 2011; and (3) approve a recommendation by the
SD&AE Board of Directors to elect Randy L. Perry as Chairperson to replace the position vacated
by Don Seil.

Unallocated Transportation Development Act Funds for Transit-Related Projects

Action would approve the use of $33,452 in unallocated Transportation Development Act (TDA)
funds currently held by the County of San Diego for transit-related expenses for the City of La
Mesa.

Transit System Safety, Security, Disaster Response Account (TSSSDRA) Grant Program

Action would approve Resolution No. 11-13 authorizing the CEO or designated representative
to take any actions necessary to obtain funds provided by the California TSSSDRA Grant
Program.

Investment Report - June 2011

Action would receive a report for information.

Drug and Alcohol Policy for all MTS Employees

Action would adopt Resolution No. 11-14, which would implement MTS's consolidated and
updated Drug and Alcohol Policy in order to comply with current Federal Transit Administration
(FTA) regulations.

Class B Paratransit Buses - Contract Award

Action would authorize the CEO to execute MTS Doc. No. B0565.0-12 with Creative Bus Sales
to purchase 30 Class B Cutaway buses manufactured by Starcraft Bus with an option to
purchase up to 5 additional Class B Cutaway buses for paratransit services.
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13.

14.

15.

18, 2011

SANDAG Fund Transfer Recommendation

Action would forward a request to the San Diego Association of Governments (SANDAG) to
transfer funds from the Grantville Feeder Replacement Project (Capital Improvement Project
[CIP] 1130200) to the Substation Standardization Program (CIP 1142100).

Job Order Contracts - Trolley Operations

Action would authorize the CEQ to execute two Job Order Contracts (JOCs): (1) MTS Doc. No.
PWL134.0-12 with Herzog Contracting Corporation; and (2) MTS Doc. No. PWL135.0-12 with
ABC Construction Company, Inc. These two JOCs would piggyback on the San Diego
Association of Governments' (SANDAG's) JOC contract to give MTS the ability to get any
necessary work completed on the trolley operating system.

Greyhound Terminal Relocation

Action would adopt Resolution No. 11-15 approving the Greyhound Terminal Relocation Project
and making related findings under the California Environmental Quality Act (CEQA).

Mr. Gloria wanted to know if this terminal relocation has undergone a public review. A
Greyhound representative responded that a public review has been scheduled and will take
place within the next couple of weeks as part of the Centre City Development Corporation
(CCDC) conditional use permit process.

Action on Recommended Consent items

Mr. Cunningham moved to approve Consent Agenda Item Nos. 6, 7, 8, 9, 10, 11, 12, 13, 14, and 15.
The vote was 15 to 0 in favor.

DISCUSSION ITEMS:

30.

SDTC Retirement Plans Actuarial Valuation as of July 1, 2010 (Taken Out of Order)

Cliff Telfer, Chief Financial Officer, introduced Bob McCrory of EFI Actuaries, who gave the
Board a report on the San Diego Transit Corporation (SDTC) retirement plan analysis. Mr.
McCrory talked about the actuarial valuation review before assumption changes are made as
well as results from an experience study. He gave recommendations and showed the value of
impact on plan costs. He stated that the largest impact on plan cost is due to actual
participation in the program, which has decreased, causing liabilities to be spread over a
narrower payroll base with more volatility in the market. He also stated that mortality rates
among operators has decreased, meaning drivers are living longer after retirement, causing an
increase in plan cost.

Mr. McCrory presented a graph of simulated returns and stated that the 50/50 line opportunity
for achieving the expected rate of return of 6.75% is a data line worth paying attention to. He
then talked about the actuarial valuation after assumption changes and discussed the cost in

dollars. He talked briefly about the history of the plan cost, the history of the funded ratio, and
the history of active membership.
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Mr. McCrory presented the Board with a graph of the pension obligation bond projected plan
cost, which does not include the cost of the pension obligation bond itself. He explained that the
bond was not the “good deal” originally anticipated because the debt was issued at a higher rate
of return than was earned on the bond proceeds. On the other hand, the bond did keep costs

from going up.
Action Taken

Mr. Castaneda moved to receive the San Diego Transit Corporation's (SDTC's) actuarial
valuation as of July 1, 2010, and adopt a pension contribution rate of 28.105% for SDTC's
retirement pension plans in FY 12. Mr. Minto seconded the motion, and the vote was 14 to 0
with Mr. Young absent for the vote.

CLOSED SESSION:
The Board convened to Closed Session at 9:44 a.m.

24. a. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS
Pursuant to California Government Code section 54957.6
Agency-Designated Representative - Jeff Stumbo;

Employee Organization - Amalgamated Transit Union, Local 1309 (ATU)

The Board reconvened to Open Session at 10:29 a.m.

QOral Report of Final Actions Taken in Closed Session

Karen Landers reported the following:
a. The Board received a report and gave direction to staff.

DISCUSSION ITEMS:

31. IEM Bid Protest Appeal Hearing (MTS IFB No. L1016.0-11 - Furnish and Installation of a Light
Rail Vehicle Wheel-Scanning Measurement System)

Paul Jablonski, Chief Executive Officer, explained that the Board was going to hear a bid protest
by International Electronic Machine (IEM) Corporation for the invitation of bids to procure a Light
Rail Vehicle Wheel-Scanning Measuring System. He explained that a total of two bids were
received — one was from KLD Labs, Inc. for $493,305.38, and the other one was from IEM for
$501,253.95. He stated that KLD was determined to be the lowest responsive and responsible
bidder.

Robert Cogan, Principal Attorney representing IEM, explained that IEM feels the KLD bid was
nonresponsive and should be thrown out. The bid is alleged to be nonresponsive because
when KLD submitted its bid, it included a “Statement of Eligibility” form for itself as the prime
contractor, and KLD did not submit the same form signed by each of its subcontractors at the
time of the bid; only after KLD was identified as the lowest responsive bidder by MTS did KLD
submit the subcontractor certifications forms. Mr. Cogan stated that IEM would like MTS to
reissue the bid.
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32.

18, 2011

Ms. Landers explained to the Board that the MTS bid documents do not require
contractor/subcontractor eligibility forms at the time of the bid and that Federal Transit
Administration (FTA) guidelines state that failure to submit the form at the time of the bid is not a
basis to find the bid nonresponsive.

Action Taken

Mr. Roberts moved to deny a protest filed by International Electronic Machines (IEM)
Corporation in response to MTS's Standard Invitation for Bids (IFB) for a Light Rail Vehicle
(LRV) Wheel-Scanning Measurement System and to adopt the findings in Attachment B. Mr.
Young seconded the motion, and the vote was 15 to 0 in favor.

Light Rail Vehicle Wheel-Scanning Measurement System - Contract Award

A motion was made to execute the contract without a staff presentation.
Action Taken

Mr. Ewin moved to authorize the CEO to execute MTS Doc. No. L1016.0-11 with KLD Labs, Inc.
for the procurement of goods, services, and parts necessary for a light rail vehicle (LRV) wheel-
scanning measurement system. Mr. Van Deventer seconded the motion, and the vote was 15
to 0 in favor.

NOTICED PUBLIC HEARINGS:

25.

None.

REPORT ITEMS:

45.

60.

61.

62.

2011 Comic-Con Post Event Summary

Trailed to the next Board meeting on September 15, 2011.

Chairman’s Report

Chairman Mathis stated that he accompanied Mr. Jablonski to San Francisco to meet with the
FTA Regional Administrator to discuss the Mid-Coast project.

Audit Oversight Committee Chairman’s Report

Mr. Ewin explained that the Audit Oversight Committee met recently and received an internal
audit plan, which will be presented to the Board at a later date.

Chief Executive Officer’s Report

Mr. Jablonski stated that he recently had a visit to San Francisco with Gary Gallegos of
SANDAG to meet with the FTA Regional Administrator to talk about the Mid-Coast project. He
also met with the Western CEO’s in Portland to talk about transit issues, and on Tuesday went
to Haywood, CA to look at the Gilig bus manufacturing plant.
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63. Board Member Communications

Mr. Van Deventer explained that this was his last Board meeting and that Mona Rios will be
replacing him as the National City representative. Chairman Mathis thanked him for his service

and commitment over the years.

64. Additional Public Comments on ltems Not on the Agenda

There were no additional public comments.

65. Next Meeting Date

The next regularly scheduled Board meeting is Thursday, September 15, 2011.

66. Adjournment

Chairman Mathis adjourned the meeting at 10:54 a.m.

~

Chairperson
San Diego Metropolitan Transit System

Filed by: Approved as to form:

S L - /7
Office of the Clerk of the Board Office of the General Counsel
San Diego Metropolitan Transit System San Diego Metropolitan Transit System

Attachment: Roll Call Sheet

H:\Minutes - Executive Committee, Board, and Committees\Minutes - 201 1\MINUTES - Board 08-18-11 FINAL.docx



METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

ROLL CALL
MEETING OF (DATE): _ August 18, 2011 CALL TO ORDER (TIME): 9:04 AM
RECESS: RECONVENE:
CLOSED SESSION: 9:44 AM RECONVENE: 10:29 AM
PUBLIC HEARING: RECONVENE:
ORDINANCES ADOPTED: ADJOURN: 10:54 AM
PRESENT ABSENT

BOARD MEMBER (Alternate) (TIME ARRIVED) (TIME LEFT)

CASTANEDA 7} (Rindone) O

CUNNINGHAM (7} (Mullin) a

EWIN M (Sterling) m|

EMERALD 2} (Faulconer) O 9:06 AM

ENGLAND M (Gastil) O

GLORIA 77| (Faulconer) 0O

JANNEY 7] (Bragg) O

LIGHTNER M  (Faulconer) O 9:07 AM

MATHIS ] (Vacant) m|

MCCLELLAN [} (Hanson-Cox)1

MINTO M (McNels) DI 9:12AM

OVROM M {Denny) O

ROBERTS M (Cox) O

VAN DEVENTER ™ (Zarate) O

YOUNG 1] (Faulconer) 0O

SIGNED BY THE OFFICE OF THE CLERK OF THE BOARD

\ *
CONFIRMED BY OFFICE OF THE GENERAL COUNSEL: («Mé/l/‘ /MM/- )

'H:ARoll Call Sheets\Roll Call Sheets - 2011\8-18-11 Board Roll Call.docx
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REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED /

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or aqenda items may not aqam be addressed under
General Public Comments.

(PLEASE PRINT)
DATE J-/5-Z2//

Name :7;:’ 6;7443/&,

Address | /0393 Sow Dicgo Myssiow Rd. Suredos
Telephone /-67/7-563-/309
Organization Represented TU Loy / /309

Subject of Your Remarks | ﬁ/f/&bg/ﬁéﬁ/ 4, % L@Aéd/

Regarding Agenda Item No.

Your Comments Present a 1 SUPPORT OPPOSITION
Position of: ) >( _ :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS '
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. .

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
- each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subijects of previous hearings or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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///lll“\\@ Metropolitan Transit System AGENDA ITEM NO.

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED Z)

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not aqam be addressed under
General Public Comments. :

(PLEASE PRINT)

e | Serr )5, 20U
Name /Jp AL/ /\ - U@Caﬂ

Address

Telephbne

Organization Represented

Subject of Your Remarks

Regarding. Agenda Item No. l' 3 Fu 3 Liec Cor7i (;‘/7() T/

Your Comments Present a SUPPORT OPPOSITION
Position of: : .

2. TESTIMONY AT NOTICED PUBLIC HEARINGS ’
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. _

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
- each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items mav not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED 3 '

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments. ’

(PLEASE PRINT)

DATE v CN IS /w I
Name Lorena (e 2

Address : 561\ bvyﬂ/\ﬂ; \}\m Sjk (SECA’
Telephone @//’

Organization Represented (l/{m §b)

. | N —
Subject of Your Remarks $ M.L “ e CM&V’ |
Regarding Agenda Item No. | 3 _
Your Comments Present a SUPPORT OPPOSITION
Position of: . :

. TESTIMONY AT NOTICED PUBLIC HEARINGS ‘
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. : '

. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five speakers with three minutes

- each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED y

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments. '

(PLEASE PRINT)

DATE , Gi/ls/ [

Address : L‘}L\}B N\A%OQ—OOC\H' IA‘\[E ﬁ:é E‘E(

Telephgne ((olci) 02%3 - 7021

Organization Represented \)T \f\} S D

Qzilb

Subject of Your Remarks fUBLIC. CoMmeNT
Regarding Agenda Item No. | ' 3

Your Comments Present a \//SUPPORT OPPOSITION
Position of: , C v

2. TESTIMONY AT NOTICED PUBLIC HEARINGS '
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. _ : '

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
- each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments. '

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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1255 Imperial Avenue, Suite 1000
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Agenda Iltem No. 6

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 15, 2011

SUBJECT:
PROPOSED 2011/2012 INTERNAL AUDIT PLAN
RECOMMENDATION:
That the Board of Directors approve the proposed 2011/2012 Internal Audit Plan
(Attachment A).
Budget Impact
None.
Audit Oversight Committee Recommendation
At its meeting on August 11, 2011, the Audit Oversight Committee recommended
forwarding this item to the Board of Directors for approval.
DISCUSSION:

The MTS Internal Auditor has proposed a 2011/2012 work plan consisting of 9 internal
audits, 3 consulting engagements, 320 hours of audit administration, and 270 hours for
management-requested projects. The operations, business unit, type of audit, risk
profile, and estimated time to complete are all shown within the audit plan.

PanﬁZC. Jablongki”
Chi i¥e Officer

Key Staff Contact: Daniel Madzelan, 619.595.4920, daniel.madzelan@sdmts.com

SEPT15-11.6.PROPOSED AUDIT PLAN FY 12.DMADZELAN

Attachment: A. Proposed 2011/2012 Internal Audit Plan
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Agenda Item No. 4

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 15, 2011

SUBJECT:

COMPASS CARD BACK-OFFICE IMPLEMENTATION AND COMMISSIONS ON FARE
MEDIA

RECOMMENDATION:

That the Board of Directors approve MTS Doc. No. G1248.2-09 (Attachment A) for an
interim agreement between the San Diego Association of Governments (SANDAG),
North County Transit District (NCTD), and MTS for shared responsibilities regarding
Compass Card back-office implementation and commissions on fare media.

Budget Impact

MTS'’s share of the FY 12 expense would be $1,372,079; NCTD’s share would be
$457,360.

DISCUSSION:

The Compass Card Program (under SANDAG's Capital Improvement Program [CIP]
1145700) is a fare-collection system that was implemented for the San Diego region’s
fixed-route bus and rail operations.

SANDAG, NCTD, and MTS entered into an interim agreement on June 23, 2009, for
shared responsibilities of funding and operating the Compass Card Program.
Amendment No. 1 was executed to extend the interim agreement to June 30, 2011.

The proposed Amendment No. 2 would supersede the terms or conditions that are in
conflictin Amendment No. 1 and serve as an interim agreement until a long-term
solution regarding the funding and operations of the Compass Card Program is
determined by SANDAG, NCTD, and MTS. Amendment No. 2 would terminate on

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490  (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS} is a California public agency comptised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Rallway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, inc., a 501 (cK3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencles include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, L.emon Grove, National City, Poway, San Diego, Santes, and the County of San Diego.




June 30, 2012, or when the long-term Memorandum of Understanding (MOU) is
executed—whichever occurred first.

Therefore, staff is requesting Board of Directors approval of MTS Doc. No. G1248.2-09
(Attachment A) for an interim agreement between the San Diego Association of
Governments (SANDAG), North County Transit District (NCTD), and MTS for shared
responsibilities regarding Compass Card back-office implementation and commissions
on fare media.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Karen Landers, 619.557.4512, Karen.Landers@sdmts.com

SEPT15-11.7.COMPASS CARD BACK OFFICE FARE MEDIA.KLANDERS

Attachment: A. MTS Doc. No. G1248.2-09



Att. A, Al 7, 9/15/11
MTS Doc. No. G1248.2-09

AMENDMENT 2 TO INTERIM AGREEMENT
BETWEEN THE SAN DIEGO ASSOCIATION OF GOVERNMENTS, THE

METROPOLITAN TRANSIT SYSTEM, AND THE NORTH COUNTY TRANSIT DISTRICT
REGARDING COMPASS CARD BACK OFFICE IMPLEMENTATION AND COMMISSIONS

ON FARE MEDIA (SANDAG Contract No. 5001230)

This Amendment 2 to Interim Agreement (Amendment 2) concerns the funding and operation of
the Compass Card program and is intended to serve as an amendment to an interim form of
agreement until a long-term solution is determined by the parties. The parties hereby agree to
the following:

1.

The parties will discuss the potential of entering into a Memorandum of Understanding
(MOU) between the San Diego Association of Governments (SANDAG), the
Metropolitan Transit System (MTS), and the North County Transit District (NCTD)
concerning funding of the Compass Card program expenses. The Interim Agreement
between the parties went into effect on June 23, 2009. Amendment 1 to the Interim
Agreement was executed in 2010 to extend the Interim Agreement to June 30, 2011,
and the disposition of the Compass Card back office program is still under discussion by
the parties. Therefore, the parties have agreed to execute this Amendment 2 to the
Interim Agreement to modify and extend the term of the Interim Agreement.

The parties intend for this Amendment 2 to supersede the terms of the Interim
Agreement and Amendment 1 to the extent the terms or conditions are in conflict. In all
other respects the Interim Agreement and Amendment 1 shall remain binding on the
parties.

The following language shall be added to Section 4 of the Interim Agreement : The
agreed Compass Program expenses for Fiscal Year 2012 (FY 12) are budgeted at
$1,829,439 for baseline operations. Based on the cost allocation formula in Section 3 of
the Interim Agreement, MTS's share of the FY 12 expenses is $1,372,079 and NCTD's
share is $457,360. SANDAG, MTS, and NCTD agree to review and establish metrics for
the appropriate distribution of costs and potential revenues earned through the program.

The following language shall be added to Section 7 of the Interim Agreement: For FY 12,
SANDAG shall deduct MTS' annual Transportation Development Act (TDA) contribution
for the Pass Sales program, which is based on the FY 12 TDA claim amount approved
by the SANDAG Board of Directors, from the amount owed by MTS. The MTS FY 12
TDA amount owed is $643,698. SANDAG will divide the balance of $728,381
($1,372,079 -$643,698 = $728,381), into twelve (12) equal monthly payments and
deduct the amounts owed from the monthly dlstnbutlon of MTS's revenue share of
regional pass sales.

The following language shall be added to  Section 11 of the Interim Agreement: Should
SANDAG estimate actual costs to exceed the budgeted amounts for Fiscal Year 2012
during the course of the relevant fiscal year, the parties shall work together to mitigate
the impacts or adjust the budget and billings/payments accordingly.



This Amendment 2, the Interim Agreement and Amendment 1 thereto shall terminate on
June 30, 2012, or when the long-term MOU referenced herein is executed, whichever
occurs first.

This document may be executed in any number of identical counterparts, each of which shall be
deemed to be an original, and all of which together shall be deemed to be one and the same
instrument when each party has signed one such counterpart. The Parties further agree that a
facsimile copy of the executed counterparts shall have the same force and effect as an original.

IN WITNESS WHEREOF, the Parties have caused this MOU to be executed and delivered as of
the last date of the Parties signature.

METROPOLITAN SAN DIEGO ASSOCIATION
TRANSIT SYSTEM OF GOVERNMENTS

Paul Jablonski Gary Gallegos

Chief Executive Officer Executive Director

APPROVED AS TO FORM:

MTS Office of General Counsel SANDAG Office of General Counsel

ORTH COUNTY TRANSIT DISTRICT

Richard Hannasch
Chief Financial and Administrative Officer

APPROVED AS TO FORM

Paula de Sousa, General Counsel
Best Best & Kreiger

"~ Matthew O. Tucker

Executive Director

A-2
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Agenda Item No. 8

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 15, 2011

SUBJECT:

HANDHELD READERS AND SOFTWARE DEVELOPMENT SERVICES

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. G1406.0-12 (in substantially the same format as Attachment A) with General
Information Systems Limited (GIS) for handheld reader units (HHUs) and charging-
station software development services.

Budget Impact

The total cost would not exceed $164,667.21 and would include HHUs, charging-station
software development services, freight, and taxes. The expenditure would be funded by
CIP 11200-0200.

DISCUSSION:

Background

MTS is seeking to replace existing HHUs currently being used by MTS Code Enforcement
Officers as a Compass Card inspection device during field inspections. The current device
provides MTS with the ability to inspect Compass Card holders to validate the presence of
a current monthly, 30-Day, or other pass product. The current HHUs were delivered to
MTS in 2008. Since 2008, MTS has experienced an alarming failure rate of nearly 75% in
any given week. In early 2010, MTS began working with the San Diego Association of
Governments (SANDAG) and Cubic to find a suitable replacement for the existing HHU
flest. Currently, Cubic does not offer an HHU that meets MTS’s needs and, subsequently,
MTS and SANDAG have researched an alternative solution from another vendor.

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprofit public benefit corporations,
In cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.
MTS member agencies include: City of Chula Vista, City of Coronado, City of £l Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



After an exhaustive search for suitable manufacturers as well as consulting with peer
agencies, the team discovered that any HHU manufacturer would have to have the ability
to interface with Cubic’s propriety software. To date, the only manufacturer identified is
General Information Systems (GIS) located in the United Kingdom.

Any HHU product must work as an integral component of MTS'’s overall Compass Card
system and must be able to be adapted to existing and future business rules for the
operation of the system. Currently, GIS is the only manufacturer that is capabile of
working with MTS’s Compass Card system and adapting to business rules until such
time as Cubic shares its inteliectual property to a wider audience.

MTS must have a functioning fleet of HHUs that is reliable in order to continue to use the
Compass Card system and ensure the integrity of revenue collection. Therefore, MTS
staff recommends that the Board authorize the CEO to execute MTS Doc. No. G1406.0-
12 (in substantially the same format as Attachment A) with GIS for HHUs and charging-
station software development services. Pricing has been determined to be fair and
reasonable. A cost analysis is attached (Attachment B).

W CJablonski /
i fficer

Key Staff Contact: Marco Yniguez, 619.557.4576, marco.yniguez@sdmts.com

SEPT15-11.8.HANDHELD READERS & SOFTWARE DEV.MYNIGUEZ

Attachments: A. Draft MTS Doc. No. G1406.0-12

B. Price Analysis
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STANDARD SERVICES AGREEMENT G1406.0-12
CONTRACT NUMBER
CIP 11200-0200
FILE NUMBER(S)

THIS AGREEMENT is entered into this
by and between San Diego Metropolitan Transit System, a Cahfo
contractor, hereinafter referred to as "Contractor":

day of 2012 in the State of California,
iia public agency, and the following

Name: General Information System Limited

Form of Business: Corporation

(Corporation, partnership, sole proprietor, etc.)

Telephone: +44(0)1223 873333

Authorized person to sign contracts: __Ren:van Der Hoorri" . President
' : gk Title

The attached Standard Cq diti is agre Contractor agrees to furnish

ent integration testing, and commission as

Provide handheld reader unlt }
rd Services Agreement, the Standard Conditions Services,

stipulated in the scope of work :
Federal Requirements, MTS Safef D
Quotation dated August:10,

pend|ture shall not exceed $164,667.21. The price includes

all materials Setax. P _.ment terms sha ‘be-net 30 days from i invoice approval date.

CONTRACTOR AUTHORIZATION

Firm:
Approved as to form: By:
Signature
By: Title:
Office of General Counsel

AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$164,667.21 CIP 11200-0200 2012
By:

Chief Financial Officer (___ total pages, each bearing contract number)

A-1
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PRICE ANALYSIS
G1406.0-12

General Information System Handheld Units (HHU)

Initial Pricing | $235,233.00
*Negotiated Price $164,667.21
In-House Engineers Estimate | $209,035.00

*The negotiated price of $164,667.21 represents saving of $82,409.60

B-1
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Agenda Item No. _9

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 15, 2011

SUBJECT:
INVESTMENT REPORT - JULY 2011
RECOMMENDATION:
That the Board of Directors receive a report for information.
Budget Impact
None.
DISCUSSION:

Attachment A comprises a report of MTS investments as of July 2011. The combined
total of all investments has decreased by $6.6 million in the current month largely due to
delays in the receipt of Federal Transit Administration subsidy funds and $1.9 million in
disbursements for acquisition of capital assets.

The first column provides details about investments restricted for capital improvement
projects and debt service—the majority of which are related to the 1995 lease and
leaseback transactions. The funds restricted for debt service are structured investments
with fixed returns that will not vary with market fluctuations if held to maturity. These
investments are held in trust and will not be liquidated in advance of the scheduled
maturities. The second column, unrestricted investments, reports the working capital for
MTS operations allowing for employee payroll and vendors’ goods and services.

During July, $2 million was transferred from the temporary investment account at Local
Agency Investment Fund and $5 million was transferred from the temporary investment

; account at San Diego County Investment Pool to fund operating expenses.
Paw C. Jablonski
Chief Executive Officer

Key Staff Contact: Tom Lynch, 619.557.4538, tom.lynch@sdmts.com

Attachment: A. Investment Report fdr March 2011

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 * www.sdmts.com

Metropolitan Transit Systern (MTS) Is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, E! Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



Cash and Cash Equivalents

Bank of America -
concentration sweep account
Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - retention trust account

Local Agency Investment Fund (LAIF)
Proposition 1B TSGP grant funds

Total Cash - Restricted for Capital Support
Investments - Working Capital

Local Agency Investment Fund (LAIF)
San Diego County Investment Pool

.Total Investments - Working Capital
Investments - Restricted for Debt Service

US Bank - Treasury Strips - market value
(Par value $39,474,000)

Rabobank -
Payment Undertaking Agreement

Total Investments Restricted for Debt Service

Total cash and investments

San Diego Metropolitan Transit System
Investment Report

Att. A, Al 9, 9/15/11

July 31, 2011
Restricted Unrestricted Total
$ 5,270,552 $ 6,410,846 $ 11,681,398
5,270,552 6,410,846 11,681,398
2,121,651 - 2,121,651
5,552,773 - 5,552,773
7,674,424 - 7,674,424
- 1,440,665 1,440,665
- 5,686,340 5,686,340
- 7,127,005 7,127,005
38,003,163 - 38,003,163
82,053,636 - 82,053,636
120,056,799 - 120,056,799
$ 133,001,774 $ 13,537,851 $ 146,539,625

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

Average
rate of
return

0.00%

N/A *

0.38%

0.38%

7.69%



N \\\\\\\\ll/,,

LTS

//I"“\\\\\\\ N\ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda ltem No. 10

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 15, 2011

SUBJECT:

E-PROCUREMENT SERVICES — CONTRACT AMENDMENT

RECOMMENDATION:
That the Board of Directors authorize the Chief Executive Officer (CEO) to:

1. execute MTS Doc. No. G1305.2-10 (in substantially the same format as
Attachment A) with Planet Bids, Inc. for e-procurement services; and

2. exercise option years 1 through 3 at his discretion.

Budget Impact

The cost of $13,000 for the two additional users for years 2 through 5 would be funded
under Information Technology’s (IT's) operating budget (661-53910).

The option year costs (if exercised at the CEO’s discretion) would be increased by
$3,600 for option year 1 and by $3,750 for option years 2 and 3.

The new contract amount would be increased from $99,770 to $112,770 for the five-year

base period and from $67,750 to $78,850 for the three 1-year options. The new total
contract amount would be $191,620 ($112,770 + $78,850) for all eight years.

DISCUSSION:

Background

On October 19, 2009, MTS conducted a best-value procurement to select a contractor to
provide vendor/contractor data management system and web-based electronic
procurement for proposal and bid (e-procurement) services.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 * www.sdmts.com

Metropoiitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public bensfit corporations), and San Diego Vintage Trolley, Inc., a 501{c)(3) nonprofit corporation, in coaperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



A contract award was made to Planet Bids, Inc. for e-procurement services (8 users),
including a contract management module (unlimited users) in the amount of $99,770.

On November 5, 2010, MTS went live and successfully implemented the BidsOnLine
(BOL), which is a fully automated, web-based vendor and bid-management system.
Planet Bids continues to proficiently perform all of the services within the scope of the
agreement.

Some of the key features and benefits of BOL include:

the ability to post solicitations online;
electronic bidding;
vendor self-registration;

vendor profiles and automatic e-mail notifications for selected bid opportunities
based on products or service categories; and

downloading bids.

The MTS Procurement Department is anticipating an increase in staff and requires up to
two additional users for the BOL system. The cost for additional licensing fees would
total $13,000, which would increase the total contract amount from $99,770 to $112,770.

The option year costs (if exercised at the CEQO’s discretion) would be increased by
$3,600 (option year 1) and $3,750 (option years 2 and 3).

The new contract amount would be increased from $99,770 to $112,770 for the five-year

base period and from $67,750 to $78,850 for the three 1-year options. The new total
contract amount would be $191,620 ($112,770 + $78,850) for all eight years.

Therefore, staff is requesting that the Board authorize the CEO to:

1.

2.

oz’

Paul OW

- execute MTS Doc. No. G1305.2-10 (in substantially the same format as

Attachment A) with Planet Bids, Inc. for e-procurement services; and

exercise option years 1 through 3 at his discretion.

Chief Executive Officer

Key Staff Contact: Stevan White, 619.238.0100, Ext. 6412, stevan.white@sdmts.com

SEPT15-11.10.E-PROCUREMT SVCS.CAQUINO

Attachment: A. MTS Doc. No. G1305.2-10



DFT Att. A, Al 10, 9/15/11

September 15, 2011 , MTS Doc. No. G1305.2-10
50661-53910

Mr. Alan Zavian
CEO/President

Planet Bids, inc.

20929 Ventura Blvd., Suite 210
Woodland Hills, CA 91364

Dear Mr. Zavian:
Subject: AMENDMENT NO. 2 TO MTS DOC. NO. G1305.0-10; E-PROCUREMENT SERVICES

This shall serve as Amendment No. 2 to our agreement for the E-Procurement Services as further described
below.

STATEMENT OF WORK

Pursuant to the RFQ specifications and MTS Doc. No. G1305.0-10, the San Diego Metropolitan Transit System
(MTS) shall add two (2) additional users, which shall increase the original total number of users for the BidsOnLine
(BOL) web-based procurement system from eight (8) to ten (10).

Planet Bids, Inc. agrees to add the two (2) additional users for the remainder of the contract term per the agreed
“additional user licensing fee” rates below. MTS shall be billed for the following years in accordance with the terms
and conditions based on the number of users at that time as stated on MTS Doc. No. G1305.0-10:

Cost per User Qty. (Additional User) Extended Cost

2010/11 Year One (1) $0 ($1,575 — Waived) 1 No cost

2011/12 Year Two (2): $1,575 2 $ 3,150

2012/13 Year Three (3): $1,575 2 - $ 3,150

'2013/14 Year Four (4): $1,650 2 $ 3,300
2014/14 Year Five (5): $1,700 2 $ 3,400

Total: $13,000

11/5/15-11/4/16 Option Year 1 $1,800 2 $ 3,600

11/5/16-11/4/17 Option Year 2 $1,875 2 $ 3,750

11/5/17-11/4/18 Option Year 3 $1.875 2 $ 3.750

Total: $11,100

The new contract amount will be increased from $99,770 to $112,770 for the five-year base period and
from $67,750 to $78,850 for the three 1-year options. The new total contract amount is $191,620
($112,770 + $78,850) for all eight years.

SCHEDULE
The five-year contract base period shall be effective from November 5, 2010, through November 4, 2015. The

option for up to three 1-year renewal periods shall be effective November 5, 2015, through November 4, 2018,
exercisable at MTS'’s sole discretion.



Mr. Alan Zavian
September 15, 2011
Page 2 of 2

PAYMENT

The additional licensing fee for years 2 through 5 shall not exceed $13,000 without prior written approval from
MTS. The total value of this contract, including this amendment, shall be $11 2,770 for the five years ($99,770 +
$13,000). All previous conditions remain in effect. If you agree with the above, please sign and return the copy
marked “original” to the Contracts Specialist at MTS. The remaining copy is for your records.

Sincerely, Agreed:

Paul C. Jablonski Alan Zavian
Chief Executive Officer Planet Bids, Inc.
SEPT15-11.10.AttA.PLANET BIDS G1305.2-10.CAQUINCO Date:

Enclosures: Revised Contract Pricing Sheet (Amendment No. 2)
Procurement Contact Information — Revised Module Users

A-2
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l/f/{”“\\\\\\\\\§ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490

(619) 231-1466  FAX (619) 234-3407 Agenda Item No. 1 1

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 15, 2011
SUBJECT:
BUS STOP MAINTENANCE — CONTRACT AMENDMENT
RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. B0453.2-06 (in substantially the same form as Attachment A) with Veolia
Transportation to provide additional transit center power-washing services effective
October 1, 2011.

Budget Impact

The total costs for transit center power-washing services would not exceed the following
amounts:

$ 92,100.32 Base Year 5 FY 12
$104,709.70 Option Year 1 FY 13
$107,849.25 Option Year2 - FY 14
$111,085.10 Option Year 3 FY 15

The fotal amount of the MTS Doc. No. B0453.2-06 (including the three option years)
would not exceed $415,744.37.

DISCUSSION:

MTS contracts with vendors for scheduled power-washing maintenance services to
clean bus parking (bus pads) and surrounding areas. Transit centers are power washed
based on passenger activity and/or the need to be cleaned. Power washing is intended
to remove grease, oils, gum, bird droppings, and other items to maintain a clean and
sanitary appearance for customers. A self-contained steam cleaner and an
environmental recovery water system are required to comply with city and state
regulations for discharge and reclamation of contaminated water. These services are
currently performed by Aztec Janitorial—the contract expires on September 30, 2011.

MTS recommends that effective October 1, 2011, these services be added to the
existing Veolia contract.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS}) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trollay, Inc., a 501(c}(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



Currently, Veolia Transportation’s (Veolia’s) contract for fixed-route bus services
(through June 30, 2015, including available option years) includes provisions to provide
various cleaning services at MTS transit centers. These services include graffiti
removal, signage cleaning and/or replacement, curb painting, and other miscellaneous
site cleaning as needed. The addition of the above-mentioned power-washing services
to Veolia's existing scope of work would be beneficial for the following reasons:

1. Economies of Scale
) Reduction in contract management hours by MTS Contract Services
Department staff.
) Veolia maintenance personnel already perform similar services at the

transit centers.

2. Service Performance Cost Savings to MTS

$27,725 23.14%
$18,710 15.16%

15.16%
15.16%
3. MTS Ownership of all Necessary Power-Washing Equipment
. The costs for Veolia’s service would include approximately $19,000 for

the necessary equipment. All of this equipment would be maintained by
Veolia as part of the contract and would be the property of MTS after
June 2015.

As stated in MTS's Best Practices Procurement Manual, Section 9.2 Changes, this
addition of work would allow MTS to “ ... order additional work which is ‘within the general
scope of the contract, and thereby avoid having to procure this work as a ‘new
procurement’ with all of the time and expense associated with another solicitation.”

Therefore, MTS staff recommends that the Board approve MTS Doc. No. B0453.2-06
with Veolia in the amount of $92,100.32 for the purchase of power-washing equipment
and performance of power-washing services and grant the CEO the authority to exercise
the three option years (in the amounts of $104,709.70, $107,849.25, and $111,085.10,
respectively).

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Mike Daney, 619.595.7035, mike.daney@sdmts.com

Attachments: A. Draft MTS Doc. No. B0453.2-06
B. Veolia Proposal Dated 8/29/11
C. Fair and Reasonable Cost Justification Memo Dated 8/30/11



Att. A, Al 11, 9/15/11

DRAFT

MTS Doc. No. B0453.2-06
September 15, 2011

Mr. Duane Eskierka
Regional Vice President
Veolia Transportation
3650A Main Street
Chula Vista, CA 91911

Dear Mr. Eskierka:

Subject: AMENDMENT NO. 2 TO THE METROPOLITAN TRANSIT SYSTEM (MTS)
DOC.NO. B0453.0-06; MTS FIXED-ROUTE BUS SERVICE - BUS STOP
MAINTENANCE SPECIFICATIONS

This document shall serve as Amendment No. 2 to the MTS Fixed-Route Bus Service Contract. The
changes on the following pages will apply. In the event there is a conflict of language between the
contract and amendment item, the amendment item will prevail. All other terms and conditions of the
contract remain unchanged. The amended agreement is described below.

CHANGES TO ATTACHMENT #5 — BUS STOP MAINTENANCE SPECIFICATION - SECTION OF
CONTRACT B0453.0-06

Introduction. Paragraph 1.

Contract Language:
Contractor is responsible for bus stop maintenance for all Metropolitan Transit System (MTS) bus stops
in the region at the direction of MTS staff.

Contractor shall employ two (2) bus stop maintenance technicians to conduct the work. MTS shall
supply fully equipped sign capable trucks.

Amended Language: _
Contractor is responsible for bus stop and transit center maintenance for all Metropolitan Transit
System (MTS) bus stops in the region at the direction of MTS staff.

Contractor shall employ three (3) bus stop and transit center maintenance technicians to conduct the
work. MTS shall supply fully equipped sign and steam/pressure and washing-capable trucks.

A-1



Letter Mr. Duane Eskierka
September 15, 2011
Page 2 of 9

Section 1 - Work Orders:

Contract Language:
1. Work Orders

Amended Language:
1. Bus Stop Work Orders

Section 2 — Work Order Response Time:

Contract Language:

MTS to provide Contractor, on a routine basis, written work orders directing Contractor’s work activity.
Responsible staff members from each organization will meet at least weekly, at a minimum, to
exchange work orders and reconcile work to be performed and completed. Contractor to be available
at all times for conducting emergency work orders (to be completed within 24 hours of receipt). The
process for conveying these work orders to Contractor shall be by fax, electronic mail, or delivered in
person.

Amended Language:

Contractor shall complete all work in a timely manner. From the time of work order assignment,
installations or clean up shall be completed within seven (7) calendar days. Mechanical repair work
shall be completed within three calendar days, unless deemed emergency work, which shall be
completed within 24 hours. Curb painting and miscellaneous (non-scheduled) bus stop pressure
washing shall be completed within 14 calendar days. All mechanical repair work shall be completed
during normal working hours, Monday through Friday. However, on occasion it may be necessary for
bus stop mechanical repair and/or maintenance work to be conducted on Saturday and Sunday.
Contractor is to adjust hours to accommodate work when necessary. Transit center maintenance and
steam/pressure washing shall be completed between the hours of 12:00 a.m. and 5:00 a.m. per the
agreed upon work schedule set by MTS.

Section 3 —Training:

Contract Language:
MTS to provide to Contractor staff bus stop maintenance training on an as-needed basis. Training will
entail safety requirements, quality control, and installation procedures.

Amended Language:

MTS is to provide Contractor staff bus stop maintenance training on an as-needed basis. Training will
entail safety requirements, regulatory requirements, quality control, and installation procedures.
Contractor is responsible for ensuring that contract staff using steam and pressure washing equipment
are familiar with and abide by all regulatory laws.
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Letter Mr. Duane Eskierka
September 15, 2011
Page 3 of 9

Section 4 — Installation:

Contract Language:
4. Installations

Amended Language:
4. Bus Stop Installations

Section 5 — Repairs:

Contract Language:
5. Repairs

Amended Language:
5. Bus Stop Repairs

Section 6. — Improvements:

Contract Language:
6. Improvements

Amended Language:
6. Bus Stop Improvements

Section 7. — Removals:

Contract Language:
7. Removals

Amended Language:
7. Bus Stop Removals

Section 8. — (Added Section per Contract Amendment):

Contract Language:
None

Amended Language:

8. Transit Center Maintenance

Contractor will perform the duties of steam cleaning/pressure washing various MTS Transit
Centers and miscellaneous independent stop locations.

Routine maintenance consists of steam cleaning/pressure washing and scrubbing with hot water,
at a minimum temperature of 180 degrees and no less than 3,000 pounds per square inch (psi),
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Letter Mr. Duane Eskierka
September 15, 2011
Page 4 of 9

designated bus parking areas (concrete bus pads) and access areas for each for each bus stop in
all transit centers (see locations in attachment A). Each cleaning should consist of the following:

o Stains are to be pretreated with biodegradable chemicals to remove all motor oil,

chewing hum, food, and debris.

o The area will be hot pressure-washed and scrubbed with the appropriate equipment, and

all water should be contained to prevent excess runoff.

o Afiltration/vacuum system is used to collect and separate solids and all water.
o The wastewater shall be contained in a holding tank for removal.

o All wastewater shall be removed and transported from the premises to be disposed of
elsewhere in accordance with the provisions of the State of California Water Resource

Control Board.

Routine and frequency of transit center steam cleaning and pressure washing service shall vary
depending upon the site (attachment X). Cleaning is to be conducted between the hours of 12:00

a.m. and 5:00 a.m. 5 days per week as schedule between MTS and Veolia.

Veolia and MTS

shall agree upon the date of the month each site will be cleaned. A schedule for each site must be
established and agreed upon by MTS in writing. Any changes to the schedule must be approved

by MTS in writing.

Section 8. — Contractor Supplied Materials

Contract Language:
. Graffiti removers, cleaners, and solvents
. Concrete material
. Fill dirt and/or patching material
Amended Language:
9. Contractor-Supplied Materials
. Graffiti removers, cleaners, and solvents

Concrete material

Fill dirt and/or patching material

Pressure washing equipment, supplies and materials
Waste water collection equipment, supplies and materials

Sections 9, 10 and 11 will be re-numbered to the following:
Section 9-Supplied Materials > Section 10-MTS-Supplied Materials
Section 10-Quality Control of Work > Section 11-Quality Control of Work

Section 11-Miscellaneous > Section 12-Miscellaneous



Letter Mr. Duane Eskierka
September 15, 2011
Page 5 of 9

SERVICE OVERSIGHT AND STAFFING

The two new Service Work B employees wili report to the on-duty South Bay Division Forman. The
Forman will be responsible for ensuring that Service Work B employees are arriving on-time and
complete all specified work as details as agreed upon with MTS Contract Management Staff. The on-
duty Forman will be the point of contact for any problems or situations that may arise in the event that
Service Work B’s are not fulfilling their obligation or are not complying with Federal, State or Local laws.
The Forman will be accessible during all hours for which Service Work B’s are in the field.

BILLING RATES

Service Worker B_:

The following hourly rates will apply to Service Worker B for steam cleaning, pressure washing
and cleaning bus stops, bus stop areas, passenger platforms and bus bays.

Senice Worker B Billing Rate

Operating Cost per
Agreement Year Bus Stop Maint.
Rev. Hour ‘

10/1/2011 through 6/30/2012 $ 21.888
7/1/2012 through 6/30/2013 $ 22.544
$
$

7/1/2013 through 6/30/2014 23.220
7/1/2014 through 6/30/2015 23.917

Veolia will be paid for Service Worker B service hours specifically requested and required to
complete the details outlined in the attached SOW and not to exceed the billable hours below.

(Senice Worker B Estimated Hours)

Agreement Year Total Hours
10/1/2011 through 6/30/2012 3120
*7/1/2011 through 6/30/2013 4160
*7/1/2013 through 6/30/2014 4160
*7/1/2013 through 6/30/2015 4160

Total: 15,600

Estimated hours are based on tw o (2) full-time service w orkers
* Original Veolia Contract Option Terms
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Letter Mr. Duane Eskierka
September 15, 2011
Page 6 of 9

Staff Equipment and Uniforms

To perform steam cleaning and pressure washing duties, Service Work B employees will require
specialized work equipment and uniforms. The use of this equipment and uniforms will be billed
to MTS based on an hourly rate per the number of hours worked by Service Work B(s) and
consistent with the outlined number of hours detailed above (Service Worker B Estimated
Hours). The fee for equipment and uniforms will be billed to MTS at the following rates:

. . Cost Per Hour/ Per
Eguupment and Uniforms Worker B

10/1/2011 through
7/1/2012 through 6/30/2013 $

7/1/2013 through 6/30/2014 $ 0.244
7/1/2014 through 6/30/2015 $

Cleaning Supplies and Equipment Maintenance

Cleaning supplies and equipment maintenance will be billed to MTS based on the hourly rate of
time spent cleaning and will not exceed the number of hours spelled out below. Veolia will
assume all responsibility for the equipment, including following all manufactures schedule
maintenance specifications as outlined in corresponding owner’s manuals. Replacement parts,
scheduled maintenance or equipment rental fees in the event that the equipment fails will be the
sole responsibility of Veolia.

Cleaning Supplies and Equipment Maint.

Agreement Year Total Hours

10/1/2011 through 6/30/2012 T 1040

7/1/2011 through 6/30/2013 2080
7/1/2013 through 6/30/2014 2080
7/1/2013 through 6/30/2015 2080

Total: 7,280

Estimated hours are based on hours of operation



Letter Mr. Duane Eskierka
September 15, 2011
Page 7 of 9

The hourly rate for cleaning supplies and equipment maintenance is as follows.

Cost Per Operating

Cleaning Supplies Hour

h6/30/2012  |§ 28800

" 10/1/2011 throug

7/1/2011 through 6/30/2013 $ 2.9664
7/1/2013 through 6/30/2014 $ 3.0554
7/1/2013 through 6/30/2015 $ 3.1471
Equipment Maintenance and Part Cost Per Operating
Replacement Fes N Hour o

10/1/201 1 through 6/30/201 2 $ 1.7600
7/1/2011 through 6/30/2013 $ 1.8128
7/1/2013 through 6/30/2014 $ 1.8672
7/1/2013 through 6/30/2015 $ 1.9232

EQUIPMENT PURCHASE

Veolia will purchase all required steam cleaning, pressure washing, water collection equipment and the
trailer required to provide the services outline in the scope of work. The purchase of this equipment,
with MTS’s approval will be billed directly to MTS as one time pass through expense, not to exceed
$18,266.56 (inclusive of 7.75% sales tax). Details and the cost estimate of this equipment are provided
in Attachment B.

Veolia understands that all equipment will remain in good working condition. Veolia will follow the
manufacturer’s routine maintenance suggestions and part replacement schedule. All costs associated
with maintenance and part replacement will be the sole responsibility of Veolia and are included in the
rates outlined above under Equipment Maintenance and Part Replacement Fees. No additional cost will
be applied to MTS for the upkeep of this equipment. If it is determined at a later date that additional
equipment is needed to improve station and bus stop cleaning efforts, Veolia must obtain formal written
authorization from MTS.

| Wast | Cleaning | Maint. Annual | - | Fiscal |
{ Equipment | Supplies-|-& Parts | Hours |'Subtotal | Grand Total | Year

$21.8880 $0.2300 3120 $69 008 16 $18,266.56 $2.8800 $1.7600 1040 $4,825.60 | $92,100.32 | FY12

$22.5440 $0.2370 4160 $94,768.96 $2.9664 $1.8128 2080  $9,940.74 | $104,709.70 | FY13

$23.2200 $0.2440 4160 $97,610.24 $3.0554 $1.8672 2080 $10,239.01 | $107,849.25 | FY14

$23.9170 $0.2510 4160 $100,538.88 $3.1471 $1.9232 2080 $10,546.22 | $111,085.10 | FY15
Grand Total $415,744.37
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September 15, 2011
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FUEL BILLING

Veolia will bill MTS for all fuel consumed and purchased for the use of steam cleaning, pressure
washing, and generator devises to provide services outline in the SOW. Veolia will keep and will
provide MTS on a monthly basis supporting documentation of fuel use and purchases. MTS is not
responsible for fuel consumed by the vehicle transporting steam cleaning or power washing equipment
or any other equipment. Vehicle fuel will be the responsibility of Veolia.

PERMITS/LICENSES/VEHICLE REGISTRATION

e California EPA ldentification Number — Veolia currently holds a California EPA Identification
Number and is required to maintain it through the life of the contract.

o Storm Water - Veolia will comply with all Storm Water Rules and Regulations. It is Veolia's
understanding that SDTI currently has an all-encompassing Storm Water permit to conduct
steam cleaning and pressure washing at all MTS transit centers, including all transit centers
within the attached SOW. Veolia will partner with SDTI to ensure that service workers and
management staff are aware of all binding laws related to Storm Water.

e The trailer purchased to carry steam cleaning and pressure washing equipment will need to
be registered with the California Department of Motor Vehicles. It is undecided at this time if
the plate needs to be California Exempt or not. If the plate needs to be California Exempt, it
will require a title transfer of the trailer to MTS. MTS and Veolia will discuss these options
and agree to the terms at a later date.

» Veolia is assuming that all waste water collected during the cleaning of transit centers (bus
stops and bus bays), will be discharged at the South Bay Maintenance facility in the existing
water clarifier. Veolia will follow up to make sure this is in accordance with current regulatory
laws. Should this not be acceptable, Veolia will notify MTS in writing and work with MTS to
ensure compliance with waste water discharge.

EMERGENCY SERVICES

MTS, at its discretion, may notify Veolia of the need to respond to flooding conditions at Fashion Valley
Transit Center. Contractor is required to remove mud and debris, pressure wash, and scrub all bus
parking areas, including passenger loading areas, within three (3) hours, or MTS may engage another
service provider for such purposes at Veolia's expense.

TERM

Veolia will assume steam cleaning and pressure washing responsibilities effective October 1, 2011 and
continue through June 30, 2013 as part of the base period of the contract, or upon termination of the
Veolia Contract. The option years of the contract remain unchanged.

A-8
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As a result of this Amendment, the total contract price has increased by $92,100.32 from
$234,551,353.00 to $234,643,453.32 (not including options).

Should option years be exercised, this Amendment will increase the options years as follows:
Option Year one will increase by $104,709.70

Option Year two will increase by $107,849.25

Option Year three will increase by $111,085.10

All other terms and conditions remain unchanged. Please sign and return all copies to the Contracts
Specialist at MTS and a fully executed copy will be returned to you after final signature.

Sincerely, Agreed:

Paul C. Jablonski Duane Eskierka

Chief Executive Officer Veolia Transportation, Inc.
Date:

A-9



Att. B, Al 11, 9/15/11

Veolia Transportation

3650 A. Main Street 0 |

Chula Vista, CA 91911 VE _ LlA

Tel: 619-427-5660 TRANSPORTATION

Fax: 619-427-6437

August 29, 2011

Mr. Mike Daney, Senior Transit Operations Specialist
Metropolitan Transit System

100 16™ Street

San Diego,, CA 92112

. Subject: Veolia Service Worker B — Steam Cleaning and Pressure Washing Proposal

Dear Mr. Daney

This letter acts as an official proposal from Veolia Transportation Inc., to the Metropolitan Transit System
(MTS), to add the responsibility of steam cleaning and pressure washing to the existing bus stop service
worker’s scope of work per Contract No. B0453.2-06, Attachment # 5 — Bus Stop Maintenance Specification.
As part of this proposal, Veolia will add two addition bus stop service workers (Referenced as Service Worker B
from here now on). In addition, Veolia will purchase and maintain necessary steam cleaning and pressure.
washing equipment. The details of this proposal are outlined below.

SCOPE OF WORK

Veolia will be responsible for steam cleaning and pressure washing all designated bus transit centers (bus bays
and passenger platforms) on an agreed upon routine basis as outlined in the attached scope of work

(Attachment A).

Veolia will not steam clean or pressure wash designated San Diego Trolley Inc. {SDTI) facilities or passenger
platforms, which are currently the responsibility of SDTI maintenance division. All designated work will be
completed in a timely manner while abiding by all federal, state and local laws. Knowledge of these laws is the
sole responsibility of Veolia Transportation. All and any fines, penalties resulting from a lack of compliance
with these laws, will be the sole responsibility of Veolia. In addition to this, any and all missed work will be
rescheduled and communicated with MTS’s contract management staff within 24hrs of the missed work

assignment.
SERVICE OVERSIGHT AND STAFFING

The two new Service Work B employees will report to the on-duty South Bay Division Forman/Supervisor. The
Forman will be responsible for ensuring that Service Work B employees are arriving on-time and complete all
work as detailed in the SOW as agreed upon with MTS Contract Management Staff. The on-duty Forman will
be the point of contact for any problems or situations that may arise in the event that Service Work Bs are not
fulfilling their obligation or are not complying with Federal, State or Local laws. The Forman will be accessible

during all hours for which Service Work Bs are in the field.
B-1
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BILLING RATES

Service Worker B:

The following hourly rates will apply to Service Worker B for time spent steam cleaning, pressure
washing and cleaning bus stops, bus stop areas, passenger platforms and bus bays.

Senice Worker B Billing Rate

Operating Cost per
Agreement Year Bus Stop Maint.
Rev. Hour
10/1/2011 through 6/30/2012 $ 21.888
7/1/2012 through 6/30/2013 $ 22.544
$
$

7/1/2013 through 6/30/2014 23.220
7/1/2014 through 6/30/2015 23.917

Veolia will be paid for Service Worker B service hours specifically requested and required to complete
the details outlined in the attached SOW and not to exceed the billable hours below.

(Senice Worker B Estimated Hours)

Agreement Year Total Hours
10/1/2011 through 6/30/2012 3120
*7/1/2011 through 6/30/2013 4160
*7/1/2013 through 6/30/2014 4160
*7/1/2013 through 6/30/2015 4160

Total: 15,600

Estimated hours are based on tw o (2) full-time service w orkers
* Original Veolia Contract Option Terms

Staff Equipment and Uniforms

To preform steam cleaning and pressure washing duties, Service Work B employees will require
specialized work equipment and uniforms. The use of this equipment and uniforms will be billed to
MTS based on an hourly rate per the number of hours worked by Service Work B(s) and consistent
with the outlined number of hour detailed above (Service Worker B Estimated Hours). The fee for
equipment and uniforms will be billed to MTS at following rates:

. . Cost Per Hour/ Per
‘Equipment and Uniforms Worker B

10/1/2011 through 6/30/2012 0.230

$
7/1/2012 through 6/30/2013 $ 0.237
7/1/2013 through 6/30/2014 $ 0.244
7/1/2014 through 6/30/2015 $ 0.251




Mr. Mike Daney Att. B, Al 11, 9/15/11

August 29, 2011
Page 3
Cleaning Supplies and Equipment Maintenance

Cleaning supplies and equipment maintenance will be billed to MTS based on the hourly rate of time
spent cleaning and will not exceed the number of hours spelled out below. Veolia will assume all
responsibility for the equipment, including following all manufactures schedule maintenance
specifications as outlined in corresponding owner’s manuals. Replacement parts, scheduled
maintenance or equipment rental fees in the event that the equipment fails will be Veolia's financial

obligation.
Cleaning Supplies and Equipment Maint.
Agreement Year Total Hours
10/1/2011 through 6/30/2012 1040
7/1/2011 through 6/30/2013 2080
7/1/2013 through 6/30/2014 2080]
7/1/2013 through 6/30/2015 2080
Total: 7,280

Estimated hours are based on hours of operation

The hourly rate for cleaning supplies and equipment maintenance is as follows.

Cleaning Supplies Cost Per Hour/ Per
9 SUPP Worker B

" 10/1/2011 through 6/30/2012 28800

$
7/1/2011 through 6/30/2013 $ 2.9664
7/1/2013 through 6/30/2014 $ 3.0554
7/1/2013 through 6/30/2015 $ 3.1471
Equipment Maintenance and Part Cost Per Hour/ Per
Replacement Fees Operating Hour
10/1/2011 through 6/30/2012 $ 1.7600
7/1/2011 through 6/30/2013 $ 1.8128
7/1/2013 through 6/30/2014 $ 1.8672
7/1/2013 through 6/30/2015 $ 1.9232

EQUIPMENT PURCHASE

Veolia will purchase steam cleaning, pressure washing, water collection equipment and tow-trailer required to
provide the services outline in the scope of work. The purchase of this equipment, with MTS's approval will be
billed directly to MTS as one time pass through expense not to exceed a one-time expense of $25,000.00.
Details and the cost estimate of this equipment is provided in Attachment B.

Veolia understands that all equipment will remain in good working condition. Veolia will follow the
manufacturer’s routine maintenance suggestions and part replacement schedule. All cost associated with
maintenance and part replacement will the sole responsibility of Veolia and paid through by the rates outline

above under Equipment Maintenance and Part Replacement Fees. No additional cost will be applied to MTS
B-3
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for the upkeep of this equipment. If it is determined at a later date that additional equipment is needed to
improve station and bus stop cleaning efforts, Veolia must obtain formal written authorization from MTS.

FUEL BILLING

Veolia will bill MTS for all fuel consumed and purchased for the use of steam cleaning, pressure washing, and
generator devises to provide services outline in the SOW. Veolia will keep and will provide MTS on a monthly
basis supporting documentation of fuel use and purchases. MTS is not responsible for fuel consumed by the
vehicle transporting steam cleaning or power washing equipment or any other equipment. Vehicle fuel will be
the responsibility of Veolia.

PERMITS/LICENSES/VEHICLE REGISTRATION

¢ California EPA Identification Number — Veolia currently holds a California EPA Identification
Number.

s  Storm Water - Veolia will comply with all Storm Water Rules and Regulations. It is Veolia’s
understanding that SDTI currently has an all-encompassing Storm Water permit to conduct steam
cleaning and pressure washing at all MTS transit centers, including all transit centers within the
attached SOW. Veolia will partner with SDTI to ensure that service workers and management staff
are aware of all binding laws related to Storm Water.

* The trailer purchased to carry steam cleaning and pressure washing equipment will need to be
registered with the department of motor vehicles. It is undecided at this time if the plate needs to »
be California Exempt or not. If the plate needs to be California Exempt, it will require a title
transfer of the trailer to MTS. MTS and Veolia will discuss these options and agree to the terms at

a later date,

* Veolia is assuming that all waste water collected during the cleaning of transit centers (bus stops
and bus bays), will be discharged at the South Bay Maintenance facility in the existing water
clarifier. Veolia will follow up to make sure this is in accordance with current regulatory laws.
Should this not be acceptable, Veolia will work with MTS to ensure compliance with waste water

discharge.

Sincerely,

Jeanne Snyder,
General Manager
Veolia Transportation Service Inc.
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| .
Service. I“VOlce .
Equipment ’ » '
ggd,gcg;ggsg;\ protection
91912-5960 Water Conservation -
Pariners with Jardan Recycling 8/252011 201013041
Ph: (619) 427-8694 Systems

Fax: (619) 427-8576

VEOLIA TRANSPORTATION
Zggg—;\ TRANSPORTATION ' 3650 A MAIN STREET
) . CHULA VISTA, CA 91911

3650 A MAIN STREET
CHULA VISTA, CA 91911

PONUMBER | TERMS | F/M | SVSDATE | ROUTE EPAID #

V17268 Net 30 XS San Diego , CAL000163156
QUANTITY ITEM CODE DESCRIPTION . PRICE EACH AMOUNT

VEOLIA TRANSPORTATION SPECIAL PROJECT

| VEOLIACV/... 'STEAM CLNR 4000 PSI @5.5GPM - . ’ 5,329.00 5,329.00
1 VEOLIACV/.. STEAM HOSE 3/8 X 150 FT 522,50 522.50
. 1 .VEOLIACV/... INDUSTRIAL RED FEED HOSE 3/4'X 150 FT . 261.29 - 26129
1 VEOLIACV/.. HIGH PRESSURE WATER GUN WITH 3 FT LANCE AND TIPS 129.00 129.00
- :1 VEOLJAGV/.. LIGHT SYSTEM FOR NIGHT WORK .o 186.12 186.12
1 VEOLIACV/.. ENVIRONMENTAL DRAIN COVER-MAT . 522.30 522,30
. 3- VEOLIACV/... DYKE AND BEAM SYSTEM . 428,67 1,286.01
1 VEOLIACV/.. VACAND PUMP SYSTEM " 2,575.12 2,575.12
.1 VEOLIACV/.. VACHOSE75FT , 165.00 165.00
1- VEOLIACV/... TANDOM AXLE TRAILER WIiTH TAIL GATE ; : : 2,150.15 2,150.15
. 10 VEOLIACV/... SAND BAGS 375 37.50
- {0 VEOLIACV/.. ORANGE SAFETY CONES3FTHIGH - : : 19.58 195.80
2 VEOLIACV/.. RECOVERY TANKS 374.98 749.96
2 VEOLIACV/... DOUBLE HOSE REELS (SINGLE FRAME) 697.59 1,395.18
1 LABOR LABOR FOR ASSYEMBLY AND INSTALLATION @ $65.00 PER HR 1,560.00 1,560.60
: . FREIGHT.CHARGBS INCLUDED 0.00
SUBTOTAL . 17,065.02
TAXABLE SUBTOTAL oL 15,505.02
TAX "TAX 7.75% e T o ) ! 1,201.63 1,201.63

THANK YOU FOR USING JAYBRIGHT SERVICES
$18,266.56

TOTAL
B-7
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Att. C, Al 11, 9/15/11

TO: Procurement File
From: Sean Reed
Date: August 30, 2011

Subject: Fair and Reasonable Cost Justification — Amendment Recommendation, Fixed Route Bus
Services — Attachment #5 (Bus Stop Maintenance Specifications); MTS Doc. No. B0453.2-06

Upon the basis of findings and determinations pursuant to United States Code Title 49, the Federal
Transit Administration (FTA) Circular 4220.1F, the Best Practices Procurement Manual (BPPM) and the
terms and conditions set forth in MTS Doc. No. B0453.0-06; MTS Staff hereby recommends a contract
amendment to Veolia Tranportation (Veolia) in the amount of $92,100.32 for the one-time purchase of
power washing equipment and monthly performance of power washing services from October 1, 2011
through June 30, 2012, with options for three additional years at a price of $104,709.70, $107,849.25,
and $111,085.10 respectively.

The following rational was used to develop the award recommendation.
PROCUREMENT BACKGROUND

Fixed Route Bus Services — Attachment #5 (Bus Stop Maintenance Specifications); MTS Doc. No.
B0453.0-06.

As part of the various activities to maintain MTS bus stops that include MTS transit centers, MTS
contracts for scheduled power washing services to clean bus parking areas (bus pads), and surrounding
areas that are the maintenance responsibility of MTS. Transit centers are power washed on a frequency
based on their passenger activity and/or need to be cleaned. Power washing is intended to remove
grease, oils, gum, bird droppings, and other items to maintain a clean and sanitary appearance for
customers. Equipment required to perform these services must include a self-contained steam cleaning
and environmental fecovery-water system as performing these services must comply with City and State
regulations concerning the discharge and reclaiming of contaminated water. These services are
currently performed by Aztec Janitorial, with a contract expiration date of September 30, 2011.

Currently, Veolia Transportation’s (Veolia) contract for fixed route bus services (through June 30, 2015
including available option years) includes provisions to provide various cleaning services at MTS transit
centers such as graffiti removal, signage cleaning and/or replacement, curb painting, and other
miscellaneous site cleaning related services as needed. It is requested that the Board approve the
addition of these power washing services to Veolia’s existing scope of work for the following reasons:

C-1



- Economies of Scale

Att. C, Al 11, 9/15/11

o Reduction of time in contract management by MTS Contract Services Dept.

o Veolia maintenance personnel already perform similar services at the

Transit Centers

- Service performance cost savings to MTS

Anticipated Contract Est. Annual Savings vs. | Percentage Savings
Period current contract

10-1-11 - 6-30-12 $27,725 23.14%

7-1-12 - 6-30-13 $18,710 15.16%

7-1-13 - 6-30-14 $19,273 15.16%

7-1-14 - 6-30-15 $19,851 15.16%

Total Est. Savings $85,559

- MTS Ownership of all necessary power-washing equipment

o Cost of services with Veolia includes approximately $19,000.00 of all the

necessary equipment to perform these services. All of this equipment will
be maintained by Veolia as part of the contract and will be the property of

MTS after June 2015

As stated in the Best Practices Procurement Manual, 9.2 Changes, of Chapter 9, this addition of work

will allow MTS to “...order additional work which is ‘within the general scope of the contract, and
thereby avoid having to procure this work as a ‘new procurement’ with all of the time and expense

associated with another solicitation.”

Recommendation

MTS staff has determined that First Transit, Inc. submitted a proposed approach that represents the

most advantageous methods and best value of fulfilling MTS’s needs as required in the RFP. Based on
the Independent Cost Estimate, and current costs for the existing service, the total price (including all

options) of $415,744.37 is determined to be fair and reasonable and in the best interest of MTS.

It is recommended to approve an award of $92,100.32 for year 5 of the base contract with options for

$104,709.70, $107,849.25, and $111,085.10 respectively.
Sean J. Reed

Contract Officer

C-2



1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

SUBJECT:

QW

Uy,

/ S
Z/{I"\\\\\\\\‘% Metropolitan Transit System

Agenda

Item No. _Q

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

RECOMMENDATION:

Budget Impact

September 15, 2011

JANITORIAL SERVICES FOR MTS BUILDINGS AND LRV FLEET

That the Board of Directors authorize the Chief Executive Officer (CEQO) to execute MTS
Doc. No. G1387.0-11 (in substantially the same format as Attachment A) with NMS
Management, Inc. for janitorial services at MTS buildings and for the light rail vehicle
(LRV) fleet.

Award of MTS Doc. No. G1387.0-11 would include a three-year base contract for
janitorial services and LRV fleet-cleaning services totaling $3,520,497.92 and 2 one-year
options totaling $2,377,994.36. The total cost for this contract including options is
estimated at $5,898,492.28. Funding for the five-year janitorial services and LRV fleet-
cleaning would be allocated under operational cost elements 331-53640 and 332-53640
for SDTC and 35053720 and 35253615 for SDTI. The projected annual costs are as
follows:

Contract Dates

SDTI (350-53720/

SDTC (331-53640/

352-53615) 332-53640)
10-1-11 - 9-30-12 $1,004,210.60 $161,517.84
10-1-12 - 9-30-13 $1,014,252.06 $163,132.68
10-1-13 — 9-30-14 $1,014,252.06 $163,132.68
Total Base Period $3,032,714.72 | $487,783.20 $3,520,497.92
10-1-14 — 9-30-15 $1,024,233.10 $164,764.08
10-1-15 - 9-30-16 $1,024,233.10 $164,764.08
Total Option Period | $2,048,466.20 $329,528.16 $2,377,994.36
GRAND TOTAL $5,081,180.92 $817,311.36 $5,898,492.28

Metropolitan Transit System (MTS) is comprised of the Metropolitan Transit Development Board (MTDB) a California public agency, San Diego Transit Corp., and San Diego Trolley, Inc.,
in cooperation with Chula Vista Transit and National City Transit. MTS is Taxicab Administrator for eight cities. MTDB is owner of the San Diego and Arizona Eastern Railway Company.

MTDB Member Agencies include: City of Chula Vista, City of Coronado, City of Et Cajon, City of Imperial Beach, City of La Masa, City of Lemon Grove, City of National City, City of Poway,

City of San Diego, City of Santes, and the County of San Diego.



BACKGROUND OF SERVICE:

The following buildings and LRVs would be serviced by the janitorial services contract:

San Diego Transit Corporation (SDTC)

o Imperial Avenue Division (IAD)
o Kearny Mesa Division (KMD)

San Diego Trolley Inc. (SDTI)

Buildings A, B, C, and Trolley Yard Tower
Entire LRV Fleet (including PCC cars)
Old Town Trolley Station (LRVs only)

12" and Imperial Station (LRVs only)

Janitorial services are provided seven days per week, every calendar day, with many
areas receiving multiple cleanings per day. LRV fleet cleaning includes an average of
60 LRVs cleaned each day and an average of 110 LRVs cleaned each night. The Old
Town and 12™ and Imperial Stations would each have one individual during peak-
afternoon hours for simple cleanings (such as trash removal and liquid spill cleanup) as
vehicles wait for extended periods (minutes) in between schedules.

DISCUSSION:

In accordance with MTS Policy No. 52 (Procurement of Goods and Services), Federal
Transit Administration (FTA) Circular 4220.1F, and the Best Practices Procurement
Manual (BPPM), MTS advertised a Request for Proposals (RFP), MTS Doc. No.
G1387.0-11 for Janitorial Services for MTS Buildings and LRV Fleet in April 2011 as well
as posted the solicitation on the new Procurement Web site. The RFP included the
following evaluation criteria:

1. Pass/fail criteria to include providing janitorial services the past 5 years, ability to
meet insurance requirements, 2 years’ experience within last 5 years
successfully providing janitorial services during the day and night for a company
operating 24 hours per day, 7 days per week, and the ability to provide audited
financial information if necessary.

2. Qualifications of the firm

3. Cost and price

4. Project/work plan

5. Other relevant matters

6. Additional ltems specific to SDTI

7. Additional Items specific to SDTC



MTS developed an evaluation scale system for rating contractor proposals against the
evaluation factors identified above. For technical and cost proposals, the appropriate
evaluation rating would be assigned to each evaluation factor, consistent with the
narrative evaluation of strengths, weaknesses, and risks.

BRIEF PROCUREMENT SUMMARY:
MTS received proposals from the following seven firms:

Aztec Janitorial

ISS Facility Services

Jani-King of California, Inc.

NMS Management, Inc.

Prizm Janitorial

T&T Janitorial

The Business Cleaning Company

NoakwN =

Proposals were reviewed for compliance to the RFP and to determine if the proposals
were responsive. All seven proposals received were determined to be responsive. Of
the seven proposals, Jani-King, Prizm, and The Business Cleaning Company were
determined to be outside of the competitive range of the procurement.

The remaining four firms were invited to meet with the Evaluation Panel in order to
discuss their proposals in greater detail, provide clarification, and obtain feedback from
the Evaluation Panel regarding any calculation errors, duplication of costs, and areas for
potential improvement and/or cost savings. After the initial interviews and review of
supplemental information provided, T&T Janitorial was determined to be outside of the
competitive range. ’

Based on the information described above, the Evaluation Panel concluded that
negotiations with all three firms were appropriate. Each firm was invited to and
participated in a negotiation meeting with the Evaluation Panel. At the conclusion of
each negotiation, firms were invited to present Best and Final Offers (BAFOs).

| Proposer -SDTI ' SDTC TOTAL
NMS $5,178,578 $817,311 $5,995,889
Revised | ISS $5,484,579 $659,953 $6,144,532
Aztec $5,907,589 $903,120 $6,810,709

Proposer SDTI SDTC TOTAL
NMS $5,081,181 $817,311 $5,898,492
BAFOs ISS $5,429,221 $948,700 $6,377,921
Aztec $6,460,583 $903,120 $7,363,703

RECOMMENDATION:
Based on the evaluations of each firm’s technical proposal, discussions, negotiations,

and evaluat_ion of price, MTS staff has determined that NMS Management, Inc.’s
proposed pricing is fair and reasonable, and its proposal represents the most

-3-



advantageous method and best overall value of fulfilling MTS’s service requirements as
outlined in the RFP. NMS Management, Inc. is a certified Disadvantaged Business
Enterprise (DBE) firm.

Therefore, MTS staff recommends authorizing the CEO to execute MTS Doc. No.
G1387.0-11 (in substantially the same format as Attachment A) with NMS Management,
Inc. for janitorial services for MTS buildings and LRV fleet for a period of 3 years with 2
one-year options.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contacts: Lee Summerlott, (619) 594-4904, lee.summerlott@sdmts.com
Frank Doucette, (619) 238-0100 ext. 6494, frank.doucette@sdmts.com

SEPT15-11.12.JANITORIAL SVCS NMS MGMT.SREED

Attachments: A. Draft Contract with NMS Management, Inc. (MTS Doc. No. G1387.0-11)
B. BAFO Pricing, NMS Management, Inc.



Att. A, Al 12, 9/15/11

STANDARD SERVICES AGREEMENT G1387.0-11
CONTRACT NUMBER
OPS 960 & 970
FILE NUMBER(S)

THIS AGREEMENT is entered into this _____ day of 2011, in the state of California by and
between San Diego Metropolitan Transit System (“MTS"), a California public agency, and the following contractor,
hereinafter referred to as "Contractor":

Name: _NMS Management, Inc. Address: _ 155 West 35" St., Suite D

Form of Business: _Corporation National City, CA. 91950
(Corporation, partnership, sole proprietor, etc.)

Telephone: _619-425-0440

Authorized person to sign contracts: _David Guaderrama President / CEO
Name Title

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish to MTS
services and materials, as follows:

Provide janitorial services for MTS buildings and light rail fleet as specified in MTS’s Request for Proposals (RFP)
Scope of Work and Attachments, MTS Doc. No. G1387.0-11, including Addenda, Responses to Approved
Equals/Clarifications; and in accordance with the Standard Services Agreement, Standard Conditions Services,
Federal Requirements, MTS Safety Department’s SOP (SAF-16), and NMS Janitorial Services Best and Final
Offer (BAFO) Dated June 15, 2011 (hereinafter “Contract Documents”). If there are any inconsistencies between
the Contract Documents, the following order of precedence will govern the interpretation of this contract. Provided,
however that RFP shall not modify or remove a requirement imposed by state or federal law without express
separate written approval by MTS.

1. Standard Services Agreement, including the Standard Conditions Services, and Federal Requirements.
2. Janitorial Services for MTS Buildings and Light Rail Vehicle Fleet Request for Proposal Scope of Work
and Attachments, Addendum, Responses to Approved Equals/Clarifications, MTS Safety Department
SOP (SAF-16), and Contractor's BAFO Dated June 15, 2011.
The term of the base contract shall be from October 1, 2011 — September 30, 2014.

The total cost of this contract shall not exceed $3,520,497.92 for the three-year base period and $2,377,994.36 for
the two one-year options if exercised by MTS via written contract amendment.

SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION
By: Firm:

Chief Executive Officer
Approved as to form: By:

Signature

By:

Office of General Counsel Title:
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$3,032,714.72 350-53720 & 352-53615 2012 - 2015
$487,783.20 331-53640 & 332-53640 2012 - 2015
By:
Chief Financial Officer Date
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Att. B, Al 12, 9/15/11
MTS Janitorial Services : August 23, 2011.
DOC. NO. G1387.0-11
"Best and Final Offer"

PROPOSING CONTRACTOR'S COMPANY NAME & ADDRESS

NMS Management, Inc.

1155 West 35th Street Suite D

National City, CA 91950 .

CONTRACTING CONTRACTOR'S CONTACT PERSON

David S. Guderrama

PROPOSING CONTRACTORS CONTACT INFORMATION

(619)425-0440 Office Phone
(619)743-1219 Cell Phone
nmsmanagement@msn.com Email




Att. B, Al 12, 9/15/11

GRAND TOTAL PROPOSAL COSTS

GRAND TOTAL LRY & TROLLEY BUILDINGS

Year1

Year3~

ANNUAL Cleaning Costs Including Supplies - LRV
and Trolley Bidgs. A, B, C, and Yard Tower

$1,004,210.60

$1,014,252.06

$1,014,252.06

' Option Year 1 Optlon Year2

$1,024,233.10 | $1,024,233.10

Total Years 1-3

$3,032,714.72

| Total Option Years

$2,048,466.20

]

ANNUAL. Cleaning Costs Including Supplies - KMD

$58,982.76

$69,672.20

$59,572.20

Total Years 1-3

$178,127.16

| Total Option Years

ANNUAL Cleaning Costs Including Supplies - IAD| $102,535.08 | $103,560.48 | $103,560.48 $104,596.08 | $104,596.08
l Total Years 1-3 $309,656.04 | Total Option Years $209,192.16 1
GRAND TOTAL PROPOSAL - ALL SERVICES Year 1 Year 2 Year 3 Option Year1 Option Year 2
P Total Years 1-3 $3,520,497.92 | Total Option Years $2,377,994.36 |
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BASE TERM

3 ESCRIPTION Year 1

«J-IGHT RAIL VEHICLE (LRV) CLEANING _

“|Pay Time Cleaning Tasks

Snterior Cleaning $499.80] $504.80] $504.80

op

}iNight Time Cleaning Tasks
nterior Cleaning $1,078.00 $1,088.78 $1,088.78
Car End Cleaning $431.20 $435.51 $435.51
Carbon Cleaning $58.80 $59.39 $59.39
Operator's Cab Detailing $19.60 $19.80 $19.80
Rubber Flooring & Steps Scrub/Wax $82.32 $83.14 $83.14
Daily Terminal Tasks
12th and Imperial Station $98.00 $08.98 $98.98
Old Town Station $98.00 $98.98 $98.98
TOTAL LRV DAILY Cleaning Costs $2,365.72 $2,389.38 $2,389.38
SUBTOTAL ANNUAL ({DAILY Gleaning Costs * 365
DAYS) $863,487.80 $872,123.70 $872,123.70

Other Costs ] Other GoSts § Other CoSts

DESCRIPTION Year 1 Year 2 Year 3
MONTHLY Cleaning Tasks $1,788.50 $1,806.39 $1,806.39
SUBTOTAL ANNUAL {MONTHLY Cleaning Costs * 12
Months) $21,462.00 $21,676.68 $21,676.68
QUARTERLY Cleaning Tasks $5,365.50 $5,419.16 $5,419.16
SUBTOTAL ANNUAL (QUARTERLY Cleaning Costs *
4 Quarters) $21,462.00 $21,676.64 $21,676.64
BI-ANNUAL (Every 2 Years) Tasks $4,233.60 $4,275.94 $4,275.94
SUBTOTAL ANNUAL (BI-ANNUAL Cleaning Costs * .5
YEARS) $4,233.60 $4,275.94 $4,275.94
MONTHLY LRV Cleaning Supplies (Inclusive of Tax) | $2,450.00| $2,474.50} $2,474.50]

OPTIONAL YEARS 1 & 2
08
Option Year1 | Option Year 2

$509.80| $509.80
$1,099.56 $1,099.56
$439.82 $439.82

$59,98 $59.98

$19.80] $19.80

$83.97 $83.97

$99.96 $99.96

$99.96 $99.95
$2,412.85 32,412.85
$880,690.25 $880,690.25

Other Costs Other Costs
Option Year 1 | Option Year 2

$1,824.27 $1,824.27
$21,891.24 $21,891.24
$5,472.81 $5,472.81
$21,891.24 $21,891.24
$4,318.27 $4,318.27
$4,318.27 $4,318.27
[ $2,499.00] $2,499,00]

B-3



SUBTOTAL ANNUAL {(MONTHLY Cleaning Supplies *

112 Months) $29,400.00 $29,694.00 $29,694.00
Irs)
5 BASE TERM ,
MEF os " DAILY CoSt
4DESCRIPTION Year 1 Year 2 Year 3
TROLLEY BUILDINGS - JANITORIAL SERVICES (DAILY COSTS)
LTrolley Building A $43.37 $43.80 $43.80
STrolley Building B $23.50 $23.74 $23.74
Trolley Building C $49.24 $49.73 $49.73
Trolley Yard Tower $10.37 $10.47 $10.47
[Janitorial DAILY Cleaning Costs | $126.48| $127.74| $127.74]
|Janitorial Cleaning Costs * 365 DAYS [ $46,165.20] $46,625.10] $46,625.10]
MONTHLY Trolley Building Cleaning Supplies
(Inclusive of Tax) . $1,500.00 $1,515.00 $1,515.00
SUBTOTAL ANNUAL (MONTHLY Cleaning Supplies *
12 Months) $18,000.00 $18,180.00 $18,180.00

GRAND TOTAL - ANNUAL LRV CLEANING AND
BUILDING JANITORIAL SERVICES INCLUDING
SUPPLIES i -

$1,004,210.60

$1,014,252.06

- $1,014,252.06

$29,988.00 $29,988.00
OPTIONAL YEARS 1 & 2

Option Year1 | Option Year 2

$44.24 $44.24

$23.97 $23.97

$50.23 $50.23

$10.58 $10.58

( $129.02] $129.02]

[ $47,092.30| $47,092.30]

$1,530.15 $1,530.15

$18,361.80 $18,361.80

$1,024,233.10

_$1,024,233.10,
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BASE TERM
MONTHLY Cost|MONTHLY Cost{MONTHLY Cost
Description Year 1 Year 2 Year 3
IMPERIAL AVENUE DIVISION (1AD) CLEANING
|Labor $7,544.59] $7,620.04} $7,620.04
[Cleaning Supplies (Inclusive of Sales Tax) $1,000.00] $1,010.00] $1,010.00
|SUBTOTAL - MONTHLY JAD COSTS $8,544.59 | $8,630,04 | $8,630.04 |
KEARNY MESA DIVISION (KMD) CLEANING
{Labor $4,115.23] $4,156.35| $4,156.35
_m_mmz_:m Supplies (Inclusive of Sales Tax) $800.00| $808.00| $808.00
SUBTOTAL - MONTHLY KMD COSTS $4,915.23 $4,964.35 $4,964.35
GRAND TOTAL MONTHLY COSTS JAD and KMD $13,459.82 $13,594.39 $13,594.39

OPTIONAL YEARS 1 & 2
MONTHLY Cost|MONTHLY Cost
Option Year1 | Option Year 2

$7,696.24/ $7.696.24|

$1,020.10} $1,020.10|

[ $8,716.34 | $8,716.34

$4,197.92| $4,197.92]

$816.08] $816.08|
$5,014,00 $5,014.00
$13,730.34 $13,730.34

B-5
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(619) 231-1466 * FAX (619) 234-3407

*REVISED  Agenda Item No. 30

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 15, 2011

SUBJECT:

TAXICAB ADVISORY COMMITTEE MEMBER ELECTIONS (SHARON COONEY)

RECOMMENDATION:
That the Board of Directors approve:

1. changes to Taxicab Advisory Committee (TAC) membership guidelines
(Attachment A); and

2. an interim balloted election of two taxicab drivers to fill the vacant seats on the
TAC for the remaining two years in the 2011-2013 Committee term with a full
balloted election for five driver representatives and five owner representatives to
be conducted by January 2014.

Budget Impact

The estimated cost of $2,000 for the interim election would be covered under existing
FY 2012 Taxicab Administration budget. This cost does not include staff time. Cost for
staff time is estimated at $12,000.

DISCUSSION:

On July 14, 2011, the Board of Directors authorized changes to the composition of the
TAC to include an equal number of taxicab drivers and taxicab owners without
increasing the number of members on the committee. The driver representatives must
be drivers in good standing for three years, and the owner representatives also must be
in good standing. Pursuant to this motion, staff has prepared draft amendments to the
TAC Guidelines for Board review and approval (Attachment A).

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 e (619) 231-1466 » www.sdmts.com @

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c){3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



The Board asked staff to return with a recommendation for how the elections would be
accomplished. In order to minimize the cost to permit holders for these elections, MTS
staff brought a recommendation to the TAC on September 7 that proposed an election
for all TAC seats prior to January 1, 2012. This would have reset the composition of the
TAC based on Board direction as quickly as possible and would have eliminated the
expense of annual elections. Upon consideration of this recommendation, the TAC
instead forwarded a recommendation to the Board that an election be held to fill the two
vacant seats (one vacated by the Regional Chamber of Commerce, the other by an
owner of 4 or more taxicabs) with two driver representatives to serve the remaining two-
year term and a full election of the TAC based on equal driver and owner representation
to be held in 2013 and every three years thereafter.

in the interim, the TAC recommendation would result in the foIIowing. membership
composition:

) 1 representative of the MTS Board of Directors

) 6 organization representatives (San Diego Convention & Visitors Bureau,
San Diego County Regional Airport Authority, San Diego Convention Center,
Travelers Aid Society of San Diego, and two members from the hotel industry)

. 7 taxicab owners (one of which is currently also a driver); and
) 3 drivers

The total membership would remain at 17, and no seated member would lose his or her
position.

Today’s action would approve the proposed changes to the TAC Guidelines that include
the revised membership that would be implemented beginning with the 2014-2016 term
and adopt the TAC'’s recommendation for interim changes to membership for the 2011-
2013 term.

The TAC also reviewed staff’'s proposed process and time line for the election and
requested that staff make adjustments wherever possible to provide drivers more time
for nominations. Attachment B reflects changes designed to address this concern.

f Exettitive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, sharon.cooney@sdmts.com

SEPT15-11.30.TAXICAB COMMITTEE.SCOONEY

Attachments: A. Draft Taxicab Advisory Committee Guidelines

B. TAC Election Process and Time Line

-2-
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> ///" \\\\\\\% Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 ¢ FAX (619) 234-3407

DRAFT

METROPOLITAN TRANSIT SYSTEM
TAXICAB ADVISORY COMMITTEE GUIDELINES

1 PURPOSE
The Taxicab Advisory Committee’s purpose is to:
1.1 Provide feedback on taxicab matters destined for Board action;

1.2 Review summaries of administrative hearing officer decisions concerning taxicab owner
and driver penallies;

1.3 Discuss Reselve-taxicab owners’/drivers’ written grievances;

1.4 Review summaries of complaints concerning taxicab service;

1.5 Review vehicle inspection criteria, process, results, and rankings;
1.6 Review the Chief Executive Officer’s Annual Fee Schedule; and

1.7 Comment on MTS’s work program concerning taxicab matters.

2. MEMBERSHIP
Seventeen members are appointed as follows:

21 One representative of the MTS Board of Directors appointed on an annual basis, who
will be designated by the MTS Board of Directors to serve as Chairman of the Taxicab
Advisory Committee.

2.2 One member appointed by the San Diego Convention and Visitor's Bureau, the

San-Diego-Ghamber-of-Commerce, the San Diego County Regional Airport Authority,

San Diego Convention Center, San Diego Travelers Aid Society, and two members from
the Hotel Industry, each serving a three-year term.

Metropolitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.
MTS member agencies include; City of Chula Vista, City of Coronado, City of El Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, Gity of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



2.3 Five Eight-taxicab owners_with at least three years’ experience and in good standing,
each serving a three-year term, elected by taxicab owners, divided as follows:

a. Two Fhree-seats are designated for representation of owners of one to three
taxicabs;

and,

b. Three Five-seats are designated for representation of owners of four or more
taxicabs.

24 Five One-taxicab-driverserving-a-three-yearterm-taxicab lease drivers in possession of

a San Diego Sheriff's Department-issued Taxicab Driver Identification Card valid in the

MTS areas of jurisdiction, being in good standing, and currently serving as a driver for at

least three years leading up to the election. The election shall comply with the following

guidelines:

a. Lease driver representatives shall be elected by licensed drivers operating in
MTS areas of jurisdiction.

b. Beginning with the 2013/2014 election, lease driver representative elections shall
take place every three years at the same time as the owner representative
elections.

o Both owners and lease driver representatives shall meet the eligibility
requirements at all times while serving on the Taxicab Advisory Committee.

2.5 A taxicab owner member unable to attend a meeting may appoint an alternate from the
same or similarly sized company to attend in his or her absence.
2.6 Ataxicab driver unable to attend a meeting may appoint a driver with a similar experience
level (within 2 years), not less than three years, {o attend in his, or her, absence.
2.76 The Taxicab Advisory Committee shall make an interim appointment if a member’s seat
becomes vacant within the three-year term.
2.8# The Vice Chairman will be the representative for the San Diego Convention & Visitors

Bureau.

MEETINGS

3.1 Taxicab Advisory Committee meetings are subject to the provisions of the Ralph M.
Brown Act, California Government Code, Section 54950, et. seq.

3.2 Taxicab Advisory Committee meetings will be held quarterly at the offices of MTS.

3.3 The agenda for each meeting will be posted in the MTS lobby.

3.4 The agenda, backup materials, and minutes of the previous meeting will be sent to each

member ten calendar days in advance of the meetings.



3.5  The Chairman may call special meetings, as necessary.

3.6 Fifty-one percent attendance is a quorum to hold a meeting.

4 VOTING
4.1 Each member of the Taxicab Advisory Committee has an equal vote.
4.2 Fifty-one percent of the votes of those in attendance will approve an item.
4.3 A roster of the Taxicab Advisory Committee members who voted will be provided to the
MTS Board of Directors, along with the item, for MTS Board action on an agenda item.
5 APPROVAL

5.1 These Guidelines were revised by the MTS Board of Directors on September 15,

2011 .MIFSTaxicab-Advisory Commitiee-onMarch 28,2007

5.2 The MTS CEO shall have the authority to implement additional procedures to carry out
elections and maintain reqular and orderly meetings of the Taxicab Advisory Committee.

SEPT15-11.30.A%tA.TAXICAB COMMITTEE.SCOONEY
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TAXICAB ADVISORY COMMITTEE

2011 LEASE DRIVER ELECTION TIME LINE

Friday, September 23, 2011

Memos mailed or delivered to all MTS permit holders, radio service organizations, S.D. Sheriff's
Licensing Division, airport, and driver safety training class advising election process along with:

. Revised Taxicab Advisory Committee Guidelines.
o Listing of current Taxicab Advisory Committee members and alternates.
. Taxicab driver election nomination requirements.

Tuesday, October 18 through Thursday, October 20, 2011, 9a.m. to 4 p.m.

Lease driver self-nominations at 1501 National Avenue.

) Nominations filled out in person at the above location.

Tuesday, October 25, 2011

Validate driver nominee eligibility at Sheriff’s Licensing Division.

Friday, November 4, 2011

o Driver list of those on the ballot mailed to all radio service organizations, airport, S.D.
Sheriff’s Licensing Division, and driver safety training class, along with voting
requirements. Handouts to airport and staff to pass out to drivers.

Tuesday, November 15 through Thursday, November 17, 2011, beginning 9:00 a.m. to 4:00 p.m.

Driver voting at 1501 National Avenue.
Friday, November 18 through Tuesday, November 29, 2011

Votes counted. Validation of vote count by Validation Subcommittee. Members selected at
October 2011 Taxicab Advisory Committee meeting. Election results transmitted to Committee
members.

Thursday, December 8, 2011

Agenda item to MTS Board of Directors recommending appointment of new driver
representative members to the Taxicab Advisory Committee.

Wednesday, December 14, 2011

New members notified by mail.

First Taxicab Advisory Committee Meeting 2012

New members introduced to Taxicab Advisory Committee.

Rev. 9.8.11/ds B-1



1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

*REVISED  Agenda ltem No. 30

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 15, 2011

SUBJECT:

TAXICAB ADVISORY COMMITTEE MEMBER ELECTIONS (SHARON COONEY)

RECOMMENDATION:
That the Board of Directors approve:

1. changes to Taxicab Advisory Committee (TAC) membership guidelines
(Attachment A); and

2. an interim balloted election of two taxicab drivers to fill the vacant seats on the
TAC for the remaining two years in the 2011-2013 Committee term with a full
balloted election for five driver representatives and five owner representatives to
be conducted by January 2014.

Budget Impact

The estimated cost of $2,000 for the interim election would be covered under existing
FY 2012 Taxicab Administration budget. This cost does not include staff time. Cost for
staff time is estimated at $12,000.

DISCUSSION:

On July 14, 2011, the Board of Directors authorized changes to the composition of the
TAC to include an equal number of taxicab drivers and taxicab owners without
increasing the number of members on the committee. The driver representatives must
be drivers in good standing for three years, and the owner representatives also must be
in good standing. Pursuant to this motion, staff has prepared draft amendments to the
TAC Guidelines for Board review and approval (Attachment A).

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 » www.sdmis.com

Metropolitan Transit System (MTS) is a California pubtic agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego andAnzonaEastemRallway company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



AGENDA ITEM NO. (56

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED /

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitied in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
‘on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments.

(PLEASE PRINT)
DATE | Of{ 1T [‘7/0”
Neme Mivaiie  Wuceels
Address , 1326 Yy ‘E[ QT Blltiog g Gind o9 22115
Telephone qu ~ Fiz3_— sy oy
Organiéation Represented 9 7; WS S :D .
Subject of Your Remarks T, cab B‘,@Qm\@% C@ it ,Mzwlw (272

Regarding Agen>da Iltem No. : % D
Your Comments Present a SUPPORT : OPPOSITION
Position of: :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS '
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
- each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subijects of previous hearings or agenda items mav not again be addressed under General '
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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“\\\@ Metropolitan Transit System AGENDA ITEM NO. g O

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED Z

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments.

(PLEASE PRINT)

DATE | Cf ,y/”

Name E’“‘l‘f W /EM/M Howre §

: s KD, D
Address &3 F‘Aﬂ( ) D Szio0g”

Telephone W CO 9- #H3 - SY07

Organization Represented (/’MW / ng/ dﬁt ﬂ! Gvdﬁ" R

Subject of Your Remarks -T“’(‘ D" werl_— g(‘u'[’w Aﬁf\

Regarding Agenda Item No. . 30

Your Comments Present a SUPPORT OPPOSITION
Position of: :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS '
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
- each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subijects of previous hearings or agenda items mav not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



\TS AGENDA ITEM NO. %

///l"“\@ Metropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED 5

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments.

(PLEASE PRINT)

DATE B 0‘[/5{0{

Name | Sﬁu‘nﬁ/\ g@@a

Address

Telephone | /7’)(/{3 5424 O57)

Organiéation Represented \C)ﬂ,\-&éd \ O\\(\ M\LQ(/S .

Subject of Your Remarks , \&X/\, 2 QC;(’ ( d\{\—g /ToD((I/\

Regarding Agenda Item No. s @

Your Comments Present a SUPPORT OPPOSITION
Position of: :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS '
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. ,

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
- each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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iy §1M;(,p§an ranstSysem AGENDA ITEMNO. | 2
REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED é/

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)

TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally fimited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
- allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments. '

(PLEASE PRINT)
DATE | Ses, 1. 20U

Name ?@er QSQL\ esche
Address \ 425 Talrmend boe . Sk 2 i
Telephone C(5- 252 -85

Organization Represented € m D} o P}Zl} s Cocde—
— = -
Subject of Your Remarks _ "\/0:5“ Nos o Cezy\,\w(ﬁa wewlos elesfiacs
' {

Regarding Agenda ltemNo. | 3 o |
Your Comments Present a SUPPORT OPPOSITION

Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS '
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. : '

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
- each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or aqehda items may not again be addressed under General
Public Comments:. ‘

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



REQUEST TO SPEAK FORM

Metropolrtan Transit System i AGENDA ITEM NO. g@

ORDER REQUEST RECEIVED 5—

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your

item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not aqaln be addressed under

General Public Comments.

(PLEASE PRINT)
DATE = / <
Name K{/HV\@A:‘\J P‘AM (D
Address P, =N on G220 SD/ Q(A’

Telephone

Organization Represented

Subject of Your Remarks

8\/\2@1('&(; iﬂ offIc © Aﬂf’(ﬁlwrm ,

Regarding Agenda ltem No.

Your Comments Present a
Position of:

SUPPORT OPPOSITION

2. TESTIMONY AT NOTICED PUBLIC HEARINGS '
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. ‘

3. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the public to address the Board on any issue relevant to

- a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
- each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the

Board's Agenda.

NOTE: Subijects of previous hearings or agenda items may not again be addressed under General

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc




II“\\\@ Metropolitan Transit System AGENDA ITEM NO. ) '

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED (0

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1.

INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your

item to the Clerk of the Board (please attach any written statement to this form). Communications

on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments.

(PLEASE PRINT)
DATE - 915+ \)
Name e TareLAg

Address ‘ | QD\D] \Q;H’\ &’\‘T&@ * \\% &%&&g

Telephone ‘ Q)\C’\ Q%\ \\"*\‘\ )é'%’j \

Organiéation Represented R MQQQ YLQ oxt D \V'QP\ ™ TRQ

SRR =TT ADD sy DF\\MYS RSN

Subject of Your Remarks \é SL\(\O‘N\* 4G

Regarding Agenda ltem No. | SQ)

Your Comments Present a SUPPORT OPPOSITION
Position of: . X :

<

TESTIMONY AT NOTICED PUBLIC HEARINGS '
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes

- each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the

Board's Agenda.

NOTE: Subijects of previous hearings or agenda items mav not again be addressed under General

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 15, 2011

SUBJECT:

FARE-COLLECTION SOFTWARE UPGRADES — SOLE-SOURCE CONTRACT AWARD
(SHARON COONEY AND MARIANNE LAWRENCE)

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute

MTS Doc. No. G1408.0-12 (in substantially the same format as Attachment A) with Cubic
Transportation Systems, Inc. for fare-collection software upgrades to the trolley ticket
vending machines (TVMs) and bus fareboxes.

Budget Impact

The total for fare-collection software upgrades to the trolley TVMs and bus fareboxes
would be $634,775 funded by MTS Capital Improvement Project (CIP) 11320 (Compass
Card Software) with an additional $304,837 to be transferred from CIP 11200
(Miscellaneous).

DISCUSSION:

The Compass Card Program has delivered a smart card transit payment system to the
San Diego region. The Compass Card is a contactless smart card that stores patrons’
monthly or 30-day pass and is read on validators at MTS Trolley stations and onboard

MTS'’s fleet of buses. MTS has been using the Compass Card since 2009 for monthly

and 30-day passes and has successfully converted approximately 70,000 pass holders
from a paper-based system to a smart card.

MTS now is focusing on Day Pass users and desires to convert the approximate 500,000
monthly users to the Compass Card. Earlier this year, MTS and the San Diego
Association of Governments (SANDAG) launched a pilot program at the San Ysidro
Transit Center where the agencies offered only Compass Cards for patrons who
purchase day passes. The pilot has been a success and has given both agencies
“lessons learned” for moving from a pilot program to full system-wide deployment. The
first lesson learned is in how patrons purchase Compass Cards at TVMs. During the

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, Ef Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



pilot, MTS has staffed the San Ysidro Transit Center with ambassadors who assisted
patrons in the purchase and reload of day passes on Compass Cards. For this program
to be a success throughout the system, TVMs will need to be updated to make the
purchase and reload of Compass Cards for day passes more intuitive and user-friendly in
order to reduce the need for ongoing customer education.

In addition to a solution for rail patrons, MTS and SANDAG need to develop a
comparable Compass Card solution for bus patrons. Currently, bus patrons purchase a
paper day pass that is issued from the farebox. The current system does not have the
capability to load or reload Compass Cards. The buses currently only validate a pass on
Compass Cards and will need to have software updated to support the new desired
functionality.

MTS and SANDAG have been working with the Cubic Transportation Systems, Inc. (the
system developer) to scope and plan for the necessary updates to support the conversion
of day pass users to Compass Card. The two agencies have been working with Cubic
since February 2011 on scope, schedule, and cost and have come to a common
understanding of what is necessary to support the next phase in the program.

The project consists of two proposals for software modifications. The first proposal will
update the TVMs to streamline the purchase and reload of day passes on Compass
Cards. The second proposal will update the bus farebox system to allow for the same
functionality onboard MTS’s fleet of buses. Both efforts will take approximately six
months from contract to delivery. During that development period, MTS will develop the
necessary customer education program to successfully move this effort from a pilot
program to full operation.

Therefore, staff recommends that the Board authorize the CEO to execute

MTS Doc. No. G1408.0-12 (in substantially the same format as Attachment A) with Cubic
Transportation Systems, Inc. for fare-collection software upgrades to the trolley ticket
vending machines (TVM) and bus fareboxes.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

SEPT15-11.31.TVM UPGRADES.MLAWRENCE

Attachment: A. Draft MTS Doc. No. G1408.0-12



Att. A, Al 31, 9/15/11

DRAFT
STANDARD SERVICES AGREEMENT G1408.0-12
CONTRACT NUMBER
CIP 11320

FILE NUMBER(S)

THIS AGREEMENT is entered into this day of 2011, in the State of
California by and between San Diego Metropolitan Transit System (“MTS”), a California public agency,
and the following contractor, hereinafter referred to as "Contractor":

Name: Cubic Transportation Systems, Inc. Address: 5650 Kearney Mesa Road

Form of Business: Corporation San Diego, CA 92111
(Corporation, partnership, sole proprietor, etc.)

Telephone: 858.268.3100

Authorized person to sign contracts: Mike Margo Contract Manager
Name Title

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish

to MTS services and materials, as follows:

Provide fare collection software modifications and upgrades to the troliey ticket machines (TVMs) and bus
fareboxes as described in Cubic Transportation, Inc.’s revised proposals. Compensation for these services will be
per the negotiated sums of $316,825 for the Driver Control Unit (DCU) bus farebox modifications and $317,950 for
the TVM modifications for a total project cost of $634,775.

The term of the contract will be for a one-year period from October 1, 2011, through September 30, 2012. Tasks
will be completed in accordance with the schedule agreed upon by MTS and the contractor.

SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION
By: Firm:

Chief Executive Officer
Approved as to form: By:

Signature

By:

Office of General Counsel Title:
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$634,775 2012
By:

Chief Financial Officer Date

(___ total pages, each bearing contract number)

A-1
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REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED

AGENDA ITEM NO. %

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
~__TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments.

(PLEASE PRINT)

DATE ool —0 9 —1S

. Ciiv ) C 7
Name '/z,.:h‘mj\-‘b // v <. - cz/\\ Ao - /
\ / |
Address : S o3 Z&A}Whaff j;hxb '€Cjt)

Telephone ' crS, $¢ P T2 Y g/

Organization Represented

Subject of Your Remarks

Regarding Agenda item No.

Your Comments Present a SUPPORT OPPOSITION
Position of: -

2. TESTIMONY AT NOTICED PUBLIC HEARINGS '
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
- each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subijects of previous hearings or agenda items mav not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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REQUEST TO SPEAK FORM . ORDER REQUEST RECEIVED Z,

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM '

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments. '

(PLEASE PRINT)

DATE DS )

Name MacGe Taneupy

Address - | D\Q\D\ | \G T R WG RN \Q%\ Q'\>\\Q)

Telephone W& BNy
Organization Represented SQ\S\ , _
Subject of Your Remarks N4\ N @%5 &N\\j -
. : \
Regarding Agenda Item No.
Your Comments Present a ‘ SUPPORT OPPOSITION
Position of: . - :

. TESTIMONY AT NOTICED PUBLIC HEARINGS '
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. , : '

. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five speakers with three minutes

- each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Reqﬁest to Speak Form.doc
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Agenda Item No. 45

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 15, 2011
SUBJECT:

SDTC PENSION INVESTMENT STATUS REPORT (CLIFF TELFER)
RECOMMENDATION:

That the Board of Directors receive a report on San Diego Transit Corporation’s
(SDTC’s) pension investment status for information only.

Budget Impact

None at this time.

DISCUSSION:

Attachment A is a copy of RV Kuhn’s pension investment performance analysis for the
San Diego Transit Corporation’s (SDTC’s) Employee Retirement Plans as of June 30,
2011. As of that date, the Plan’s assets had a market value of $151,135,482. During
fiscal year 2011, the Plan’s assets increased by approximately $9.3 million after a net
payout of benefits and expenses of $7.5 million. The Plan’s 14 mangers achieved a
combined investment return of 22.13% for the year. This positive performance
outperformed SDTC’s Policy Index by .51% and placed its Plan in the 34" percentile of
all public plans with less than $500 million in assets. The Plan’s return since inception
(October 1, 1982) is 10.10%. As of June 30, 2011, equity and Real Estate Investment
Trust (REIT) investments comprised 53.8% of the portfolio, fixed income and cash
investments comprised 29.4%, and alternative investments comprised 16.8%. The
pension plan’s investment advisor, Bruno Grimaldi, will be attending the meeting to
discuss the capital market’'s performance in general and SDTC'’s pension plan
performance specifically. Mr. Grimaldi will be focused on the Plan’s returns since year-
end and plans to have the preliminary investment return date through the end of August.
This report is being provided to the Board as an informational item only.

Key Staff Contact: Cliff Telfer, 619.557.4532, cliff.telfer@sdmts.com

Attachment: A. SDTC Pension Plan Investment Review (Board Only Due to Volume)

Metropolitan Transit System (MTS) is comprised of the Metropolitan Transit Development Board (MTDB) a California public agency, San Diego Transit Corp., and San Diego Trolley. Inc.,
in cooperation with Chula Vista Transit and National City Transit. MTS is Taxicab Administrator for eight cities. MTDB is owner of the San Diego and Arizona Eastern Railway Company.

MTO8 Member Agencies include: City of Chula Vista, City of Coronado, City of El Cajon, City of Imperial Baach, City of La Mesa, City of Lemon Grove, City of Nationat City, City of Poway,
City of San Diego, City of Santes, and the County of San Diego.
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REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED /

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)

TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS '
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not aqam be addressed under
General Public Comments.

(PLEASE PRINT)
DATE R f/f/-" er/
Name dp{ Go 7['¢AC'ﬂ/
12393 SANMD IE G Me 5S04 ~d Swrra Jox
Address - S D, wpo A. F3r08
Telephone )-C/F-EES— /Z09
| Organization Represented A7% &64,/ a4
Subject of Your Remarks /)e,u,)’/'md o4 /Cu /A )//.p,ds
Regarding Agenda ltem No. | 7‘5
Your Comments Present a SUPPORT X/OPPOSITION
Position of: . . _ .

2. TESTIMONY AT NOTICED PUBLIC HEARINGS ‘
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
- each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Othen\Request to Speak Form.doc
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San Diego Transit Corporation

Employees Retirement Plan
Investment Performance Analysis

Month Ended
August 31, 2011

Prepared By
Ian Bray
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Capital Markets Revies
As of Augwst 31. 2011
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San Diego Trantit Emplovees Rettremwnt Plan
AL by Mgr, A vs. Target, AA by Theme, and Schedule of Iavestable Assels
Asof Angust 31, 2011
Asset Allocation by 3| Astet Allocation v, Target Aocatioa
L2011 : S141,392.801 Market Valoe Allocation Target
Angusi 31, 20] A28 © o %%
I Beead Domestic Equity 34108134 2411 nso
Broad International i 32411832 29 nsg
Domestic Fixed Income 29514527 2087 20.00
Global Fixed Income 8010113 566 500
Real Retom 31287110 2 2000
Absolote Retum 6.111.085 432 10.00
Towal Fund 141,442,301 100.00 100.00
Market Value Allocation
® (%)
B Westwood All Cap Value (CF) 17.140.842 1212
W Astio o] Equity Tl Growp Trust (CF) 16338604 158 Asset Allocation by Theme
O TT Il Iov Tr Active Inrl Eq (CP) 16073227 1136
B JPMoxgan Core Bond Trest (CF) 14873.67% 10.52
8 PDACO:Tot R Tost (PTTRX) 14498290 1025
8l Raioger Large Cap Equity (SA) 13614317 953
M PDACO-AL Ast At (PAUDO 11453849 810
& Vangmard Infl-Pror- Adm (VAIPX) 8.091.638 52
5 Loomis Sayles Warld Band Toust (CF) 3010.113 566
8 Wellington DI Postiotio (CF) 6,458,059 457
Hl PAAMOO Pacific Hedged Strat (CF) 6,111,085 432
@ Cchen & Steers Inst Rlty (CSRIX) 5283514 374
B The Boston Co. $Mid Cap Grth (CF) 3348758 237
B Disbarsement Accomt 142,557 010 Alpha Capital Appreciation
0 Westwood % m (CF) 4217 - Capital Preservation lathtion
Schedale of Investable Assets
‘Beginuing Market y -
Periods Value Net Cash Flow Gain/Loss Ending Market Valoe *eReturn Tnit Valee
) ® ] ®
CYID 147598056 -XA40%.606 -1.049.649 141442,500 -0.89 .11
b is gos of e Jeelioumary sod bject 1o chge. Allocations shown may Dot sam up 1 100% exacrly due
effect 11 3P will be Westorood ALC:
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San Diego Tramsit Corporation Employees Retirement Plan

Comparative Performance
As of Aogust 31, 2011
5 7 10 Simce Imception
Years 2010 2009 2008 2007 2008 ! Date
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SanDhgonﬁlCawﬂuEnplmmwm
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San Disgo Transit Corporation Employess Retirement Plan
Comparative Performance
As of August 31,2011
1 3 5 10
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T 235 195 026 306 507 965 (1986
070 042 o6t 145 WA NA 106 8% 207 NA 299

umsﬁhu«unenmmmuoﬂ.msmqmmmasomwhwumghnwmrm(mm

Weatwood . Compori using
+ Seming hngst 1. 3011 Yemmad Al Cop Uil
» From huly 1, 2008 through Jaly 31, 2011 Westwood Large Cap Vaboe (CF) 2nd Westurood S3d Cap Eqgiry (€P
« From iy 1, 1586 trmagh Jame 30, 2008: Westwood Large Cop Vabue (CF).

Murges weeps ing inibal fioding.

" o

6

i 305t of e with the excepton of PAAMEO, which i shown net of fees. Performmmce 13
1t ot compocites wang differeet

fox periods g uul.hmou\ur c‘Ks&nﬂG}P‘ d

RVKuhns

Pdnmnprelmmny
bsm
> % B 4 ASSOCIATES, INC.

Page 5




N \\\\\\\“l[/// :

TS

>, =
I/f//”“\\\\\\\§ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7480
(619) 231-1466 * FAX (619) 234-3407

Agenda Item No. i@

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 15, 2011
SUBJECT:
TROLLEY REHABILITATION PROJECT UPDATE (WAYNE TERRY AND JOHN
HAGGERTY OF SANDAG)
RECOMMENDATION:
That the Board of Directors receive a report for information and provide comments.

Budget Impact

None.

DISCUSSION:

Activities to rehabilitate and retrofit the trolley system for low-fioor-car operations are
underway. Design of the stations is progressing, and Blue Line catenary replacement
work has been completed. Green Line Station retrofits have begun, and signal and track
work is underway. New low-floor vehicles have begun to arrive from the manufacturer.
MTS and San Diego Association of Governments (SANDAG) staffs will provide the Board
of Directors with an update on the project.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Wayne Terry, 619.595.4906, wayne.terry@sdmts.com

SEPT15-11.46. TROLLEY REHAB.TERRY

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 * www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, Ef Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santes, and the County of San Diego.



Agenda ltem No. 46
9/15/11
MTS Board

September 15, 2011

L

Blue & Orange Line Improvement SAN‘?AGI

MTS Board

Trolley Improvement Map

7 Green Lin

. 8" Platforms e e e e s s e 4,

+» Shelters
* Electrical i,
« Communications |

- 8” Plalform

« Crossover America Plaza
» Electrical

» Communications

» Switches at 12" & Imperial

Blue & Orange Line Improvement

.
.
.
*

« 8" Platforms

» Shelters

+ Rail Replacement
» Electrical

» Communications

12 Blue Line Stations
« Fiber Optic

+ Crossovers

+ Signaling System

+ Platform Re-construction
« Transit Centers

+ Grade crossings

« Crossing Gates

+ Rail replacement

- Tie replacement

« Track replacement

SANDAG>

9 Orange Line Stations
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»,
D0OdAl(
- . -
Vehicle #1 Vehicle $10 Vehicle 20 Vehicle K30 Vehicle #40 Vehicle #50 Vehicle #57 >
011 2012 2043
e 3 A0 N T T D Foay | ave Ot |t | Do | son | Fob Timen| e | iy | o
Volickes 131 for 0 1 0 D
Vehicie Procurement Exifling Grosn Line
0CS Contact Wire DE|DE| EPE [ F | F
Fiber Cabling
Xover and Signaling DE/D D D/ICD-BC/BC-AC-ABA A A
C Streat Double Xover
Green Line Extansion Stations 4
Cowntown Stations ; ,.;
Orange Line Stations
Blue Line Stations o
Substation Procurement
Substation Installation .
0C8 Contact Wire IR Oreen Line Extensian
Fiber Optic Cazling IERRERR Oowniown Sttons
Xovar and Signating I Orange Line Stations
€ Strest Double Xover I Giue Live Sutions
Substation Procurement [NV <ubection tnstalistion
Milestons
Milestone A Iris Avenue Station to San Ysidro Station
Milestone B Palomar Streel Stallon to Iris Avenue Station
i [ Bridge ion to Palomar Street Station
Milestone D Pacific Fleet Station 1o Sweetwater Bridge Substation
Milestone E 12th and Imperial Station to Pacific Fleet Station SCHEDULE DATE: 8/1/11
-
4 4
Blue & Orange e proveme U

3

MTS Board
Budget - Expended Status

S in millions
Description
FY2012 | Committed | Expended Expended

as of as of {percent of
8/30/11 8/30/11 FY2012 Budget)
[T
[ T N2 I

Slope Repair / Substation Roof Repair

Green Line Extension, Downtown &
S

— SOy L

Blue & Orange Line Improvement SANDJQ,Q’
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MTS Board
Project Status

Design 2009 - 2012
— Downtown Stations 100%
— Blue Line Stations 100%
— 32M & Euclid Station Track 100%
— Substation Procurement 100%
— Substation Installation 15%
— Rail Rehabilitation Pending

* 90 Ib Rail Replacement
= Tie Replacement
= Track Replacement

iy
Blue & Orange Line Improvement

SANDAG» '

MTS Board
Project Status

» Construction 2010 - 2014
— Blue Line Contact Wire 95% HMS (local)
— Fiber Optic 75% Select Electric (local)
— Crossovers & Signals 10% JV HMS/WCG (local)
— Green Line Extension Stations 10% Wier (local)
— C Street Crossover 10% HMS (local)
— Orange Line Stations 0% JV HMS/WCG (local)

Blue & Orange Line Improvement

SANDAGy
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MTS Board
Stringing Contact Wire

Trenching Fiber Optic Cable

=Tl e I

Blue & Orange Line Improvement SAN‘L&Q’

MTS Board
Contact Wire Completion

» Accomplishments

— Placed over 32 miles of contact wire
27 weekend closures
Completed 10 weeks ahead of schedule
Under budget
No significant issues

» Team
- MTS
— SANDAG
— HMS Construction

A

Blue & Orange Line Improvement SANDAGy
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MTS Board
Imperial Terminal Statio

7l

Washington Street Station

Biue & Orange Line Improvement < o SANF_;‘AQ’

MTS Board
Project Status

» Vehicles 2009 — 2013
— Production Status: 13%
— Delivered:
— In Production at the Plant:

SANDAG»
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MTS Board
Corridor Improvements

Low Floor Implementation Rehabilitation
+ New Low Floor Vehicles - 57 Rail Replacement
> Reconstruct Platforms Tie Renewal
> Rehab Track in Stations Track Reconstruction
> Upgrade Signal System Crossing & Gate Repairs
> Operational Improvements Substation Repairs

VAN ! T

Blue & Orange Line Improvement

MTS Board
ovements Proposed

e . 2
ow Floor Implementation Rehabilitation

- New Shelters & Pavers » Transit Center Upgrades

- Complete Signal Replacement - Switch Replacements

» C Street Double Crossover > Track Rehab - Orange Line

: 17 New Substations + New Crossing Gates & Ped Improvements
> Variable Message Signs

+ Systems Upgrades

B

= SO sTi Ny

Blue & Orange Line Improvement




MTS Board
Shelter Examples

—mem  EXisting !

T — —

LD e N
,  Proposed E

i

Blue & Orange Line Improvement

MTS Board

Shelter Examples

7

Agenda Item No. 46
9/15/11
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MTS Board

Typical Blu

]

Blue & Orange Line Improvement SAALMQI

MTS Board

Civic Center Station

—
s

=

Blue & Orange Line Improvement SANED’&_G,’
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MTS Board

Plan of Finance / Budget Status
» Budget

Current Approved Budget: $455.2 million

Estimate at Complete: $552 miillion, $96.8 increase
Range of Increase $93 to $98 million

Evaluate and Recommend w/ Plan of Finance

* Key Dates
— SANDAG ITOC — Sept 14
— MTS Board ~ Sept 15
— SANDAG Transportation Committee — Oct 7
— Plan of Finance Actions — November

5
—

Blue & Orange Line Improvement SANQQQI

MTS Board
Budget Change Estimate

Description FY2012 Projected Change

Project & Construction Management

Blue Line Station Improvements

Downtown. Green Extension & Orange Line
Slation Improvements

Low Floor Venhicles

Traction Power & Rail Infrastructure

Blue Line Crossovers & Signaling

Slope Repair | Substation Roofs

Blue & Orange Line Improvement
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Budget Change Elements

S in millions
Description FY2012 Projected | Change

laton (17 locations)

al8

MTS Board

Funding Resources
Coordination & Cooperation SANDAG & MTS

TransNet
Proposition 1B
Proposition 1A
Federal Stimulus
Federal Formula

Next Steps

Plan of Finance - Analysis & Action

i A A R R

Blue & Orange Line Improvement SAN%E’
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ff/{”I\\\\\\\\% Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. ﬂ

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 15, 2011

SUBJECT:

2011 COMIC-CON POST EVENT SUMMARY (TOM DOOGAN AND BRIAN RILEY)
RECOMMENDATION:

That the Board of Directors receive a report for information.

Budget Impact

None.
DISCUSSION:

The annual Comic-Con event was held from July 20, 2011, through July 24, 2011, at the
San Diego Convention Center. MTS once again played a significant role in the success
of this event as thousands chose public transit as their means to get to the venue each
day. MTS also used the opportunity to join in the festivities, which included installing
special station decorations and signage.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Tom Doogan, 619.595.4984, tom.doogan@sdmts.com

SEPT15-11.45.COMIC-CON.TDOOGAN

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 531(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.
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Metropolitan Transit System
2011 Comic Con Recap

Board of Directors Meeting
September 15, 2011

K™

Event Overview

Wednesday, July 20 -

Preview Night,
attendance: 15,000

Estimated

Thursday through Sunday: Daily attendance 60
75,000

After hours events held each night through Saturday
Heaviest ridership from Mission Valley / Old Town

‘Red Line’ service operated each day

Red Line did not operate during the evening commute
on weekdays

§§)\,\\\\\\|I{,//
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Owntown &
San Diego &
Conventlion 4
Center
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Gaslamp Quarter Station

Facilities personnel,
under the direction of
the MTS Marketing
Dept. transformed the
Gaslamp Quarter
station into a
2-dimensional Comic
Book vortex.
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OR
FEED THE
BIRDS
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Interactive
Features

I LIKE YOUR

COSTUME! )

' o IT'S ACTUALLY
NOT A

COSTUME...

A '7.’9“!
e
o9
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Interactive Features
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LRV Wraps

Four LRVs wrapped with
Comic Con related
promotions

0600

S
S

/”’"n\\\\\\\

Operational Priority: Safety

5
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The Passengers

A L
K™

From Superheroes to
Supervillains...
...and mild-mannered
citizens of all types.
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Pass/Ticket Sales Summary
Denomination Units Revenue
One Way Tickets = 15,707 $35,468
1-Day Passes = 35,976 $179,880
2-Day Passes = 1,494 $13,446
3-Day Passes = 1,992 $23,904
4-Day Passes = 6.174 $92.610
Units Sold 61,343 $345,308
Est. Trips 185,989
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AINo.47, 9/15/11

Temporary Platform - 12t & Imperial Bayside
- 1 L™ "

Temporary platform opened
during Comic Con

8’ wide concrete platform

* Allowed room for Orange Line
and Red Line trains at the
same time

+ This was important due to
single track terminal
configuration
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Construction - Washington Street

tation CLOSED
2 to mid- August
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AINo. 47, 9/15/11

Lessons Learned - LRT

» Event continues to grow in scope as more off site and
after hours activities are included

 Limitations on fleet availability during the weekday
evening commute hours create an inconvenience for
riders traveling back to Mission Valley

* Many riders opted to wait until Red Line service was
scheduled to be reestablished after 5:30pm

* This created a backiog of passengers exceeding the
capacity of the first few trains

§§\_\\\\\\\|U,’/

A 43
g

Lessons Learned - LRT (cont.)

» The number of mobility impaired riders exceeded the
capacity of the current high floor fleet at times

» Some riders using wheelchairs had to wait through
multiple Red Line departures as a result of this capacity
issue

* The Good News — The current platform upgrade
project, additional low floor cars, and the subsequent
extension of the Green Line will provide relief during
the PM commute and for our mobility impaired
customers
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(619) 231-1466 * FAX (619) 234-3407

Agenda Item No. _4_8_

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 15, 2011
SUBJECT:

OPERATIONS BUDGET STATUS REPORT FOR JUNE 2011 (MIKE THOMPSON)

RECOMMENDATION:

That the Board of Directors receive an MTS operations budget status report for June
2011.

Budget impact

None at this time.

DISCUSSION:

This report summarizes MTS's preliminary operating results for June 2011 compared to
the fiscal year 2011 amended budget (pending the completion of the fiscal year-end
audit). Attachment A-1 combines the operations, administration, and other activities
results for June 2011. Attachment A-2 details the June 2011 combined operations
results, and Attachments A-3 to A-8 present budget comparisons for each MTS
operation. Attachment A-9 details budget comparisons for MTS Administration, and
A-10 provides June 2011 results for MTS's other activities (Taxicab/San Diego and
Arizona Eastern Railway Company).

MTS NET-OPERATING SUBSIDY RESULTS

As indicated within Attachment A-1, the fiscal year end of June 2011 MTS net-operating
subsidy favorable variance totaled $930,000 (0.7%). Operations produced a $644,000
(0.5%) favorable variance, and the administrative/other activities areas were favorable
by $286,000.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 e (619) 231-1466 « www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS Is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Goronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



MTS COMBINED RESULTS
Revenues

The fiscal year combined revenues through June 2011 were $93,125,000, compared to
the fiscal year budget of $92,183,000, which represents a $942,000 (1.0%) positive
variance.

Expenses

The fiscal year combined expenses through June 2011 were $220,571,000, compared to
the fiscal year budget of $220,559,000, which results in a $12,000 (-0.0%) unfavorable
variance.

Personnel Costs. The fiscal year personnel related costs totaled $113,909,000,
compared to the fiscal year budgetary figure of $114,658,000, which results in a
favorable variance of $749,000 (0.7%).

Outside Services and Purchased Transportation. Total outside services for the fiscal
year totaled $69,794,000, compared to a budget of $70,372,000, which results in a
favorable variance of $578,000 (0.8%).

Materials and Supplies. Total fiscal year materials and supplies expenses totaled
$7,433,000, compared to a budgetary figure of $7,008,000, which results in an
unfavorable expense variance of $425,000 (-6.1%).

Energy. Total fiscal year energy costs were $22,789,000, compared to the budget of
$21,989,000, which results in an unfavorable variance of $800,000 (-3.6%). The fiscal
year diesel prices averaged $2.90 per gallon compared to the midyear adjusted
budgetary rate of $2.60 per gallon. The fiscal year CNG prices averaged $0.926 per
therm compared to the midyear adjusted budgetary rate of $0.941 per therm.

Risk Management. Total fiscal year expenses for risk management were $4,134,000,
compared to the fiscal year budget $4,063,000, which results in an unfavorable variance
totaling $71,000 (-1.8%).

General and Administrative. The fiscal year general and administrative costs, including
vehicle and facilities leases, were $42,000 (-1.7%) unfavorable to budget totaling
$2,512,000 through June 2011 compared to a fiscal year budget of $2,469,000.

MTS NONOPERATING REVENUES RESULTS

Subsidy Revenues

For FY 2011, subsidy revenue was unfavorable budget by $660,000 (details below):

) Medi-Cal revenues were unfavorable to budget by $603,000. Relating to FY
2011, Medi-Cal revenues were unfavorable by $136,000, and an additional
unfavorable variance of $467,000 was recognized relating to prior fiscal years.
Upon the completion of the audit of past Medi-Cal billing practices, revenues
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from prior fiscal years were overstated.

) Transportation Development Act (TDA) revenues were favorable by $54,000.
Sales tax projections for the fiscal year were adjusted up to 6% growth at
midyear. The actual change was 7.5% year over year. No additional revenues
were distributed for the current year as the San Diego Association of
Governments (SANDAG) utilized the surplus to replenish the reserves held at the
county level.

o TransNet revenues were favorable by $378,000 primarily due higher sales tax
receipts. The year-over-year change was 8% versus the revised budget of 6%.

) Federal revenues were unfavorable by $170,000.
. Compressed natural gas credit revenues were unfavorable by $236,000.
Debt Service

For FY 2011, debt service was favorable to budget by $162,000. This positive variance
was due to lower-than-expected interest costs for the Dexia variable pension obligation
bonds debt for transit services.

THE FISCAL YEAR SUMMARY

The June 2011 year-end net-operating subsidy totaled a favorable variance of $930,000
(0.7%). These factors include favorable variances in passenger revenue, personnel
costs, and outside services partially offset by unfavorable variances within energy,

materials and supplies, and risk management expenses.

The nonoperating net subsidy for FY 2011 was unfavorable to budget by $498,000,
which was primarily due to subsidy revenue variances with Medi-Cal revenues.

In total, FY 2011 revenue exceeded expenses by $432,000.

PaulC. Jablonskj
Chief EX ivé Officer

Key Staff Contact: Mike Thompson, 619.557.4557, mike.thompson@sdmts.com

SEPT15-11.48.0PS BUDGET STATUS JUNE.MTHOMPSON

Attachment: A. Comparison to Budget



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

MTS Att. A, Al 48, 9/15/11
CONSOLIDATED
COMPARISON TO BUDGET - FISCAL YEAR 2011
JUNE 30, 2011
(in $000's)
YEARTO DATE ~
%
ACTUAL BUDGET VARIANCE VARIANCE

Passenger Revenue $ 87,597 $ 86,731 $ 866 1.0%
Other Revenue 5,528 5,452 75 1.4%
Total Operating Revenue $ 93,125 $ 92,183 $ 942 _ 1.0%
Personnel costs $ 113,909 $ 114,658 $ 749 0.7%
Outside services 69,794 70,372 578 0.8%
Transit operations funding - - - -
Materials and supplies 7,433 7,008 (425) -6.1%
Energy 22,789 21,989 (800) -3.6%
Risk management 4,134 4,063 71) -1.8%
General & administrative 1,694 1,564 (131) -8.3%
Vehicle/facility leases 818 906 88 9.7%
Amortization of net pension asset - - - -
Administrative Allocation 0 0 ) -62982326312.4%
Depreciation - - - -
Total Operating Expenses $ 220,571 $ 220,559 $ (12) 0.0%
Operating income (loss) $ (127,446) $ (128,376) $ 930 0.7%
Total public support and nonoperating revenues 127,878 128,376 (498) -0.4%
Income (loss) before capital contributions $ 432 $ 0 $ 432 -141807611.6%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS

CONSOLIDATED OPERATIONS
COMPARISON TO BUDGET - FISCAL YEAR 2011

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding
Materials and supplies

Energy

Risk management

General & administrative
Vehicle/facility leases
Amortization of net pension asset
Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

Att. A, Al 48, 9/15/11

JUNE 30, 2011
(in $000's)
YEAR TO DATE
v %
ACTUAL BUDGET VARIANCE VARIANCE

$ 87,597 86,731 $ 866 1.0%
671 689 (18) -2.6%

$ 88,268 87,420 $ 849 1.0%
$ 99,739 100,367 $ 628 0.6%
60,906 61,356 450 0.7%

7,416 6,986 (431) -6.2%

22,127 21,309 (818) -3.8%

3,565 3,534 (31) -0.9%
352 260 (93) -35.7%

654 743 89 12.0%

21,940 21,940 (0) 0.0%

$ 216,699 216,494 $ (205) -0.1%
$ (128,430) (129,074  $ 644 0.5%
128,610 129,074 (464) -0.4%

$ 180 0 $ 180 -179392809.3%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS Att. A, Al 48, 9/15/11

TRANSIT SERVICES (SAN DIEGO TRANSIT CORPORATION)
COMPARISON TO BUDGET - FISCAL YEAR 2011

JUNE 30, 2011
(in $000's)
%
ACTUAL BUDGET VARIANCE VARIANCE
Passenger Revenue $ 26,056 $ 25,852 $ 204 0.8%
Other Revenue 152 60 92 152.6%
Total Operating Revenue $ 26,207 $ 25,912 $ 296 1.1%
Personnel costs $ 69,094 $ 69,297 $ 204 0.3%
Outside services 1,978 1,889 (88) -4.7%
Transit operations funding - - - -
Materials and supplies 4,408 4,031 (377) -9.4%
Energy 5,731 5,632 (98) -1.7%
Risk management 2,051 1,670 (381) -22.8%
General & administrative 158 120 (38) -32.0%
Vehicle/facility leases 230 236 6 2.5%
Amortization of net pension asset - - - -
Administrative Allocation 7,995 7,995 - 0.0%
Depreciation - - - -
Total Operating Expenses $ 91,644 $ 90,870 $ (774) -0.9%
Operating income (loss) $ (65,437) $ (64,959) $ (478) -0.7%
Total public support and nonoperating revenues 62,356 64,959 (2,603) -4.0%
Income (loss) before capital contributions $ (3,081) $ ] $ (3,081) 1500695095.2%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
RAIL OPERATIONS (SAN DIEGO TROLLEY, INCORPORATED)

COMPARISON TO BUDGET - FISCAL YEAR 2011

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding
Materials and supplies

Energy

Risk management

General & administrative
Vehicle/facility leases
Amortization of net pension asset
Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

Att. A, Al 48, 9/15/11

JUNE 30, 2011
(in $000's)
YEAR TO DATE
%
ACTUAL BUDGET VARIANCE VARIANCE
34,672 $ 35,057 $ (385) -1.1%

520 629 (109) -17.4%
35,192 $ 35,686 $ (494) 1.4%
29,525 $ 29,922 $ 396 1.3%

3,585 3,599 14 0.4%
3,001 2,948 (53) -1.8%
8,522 8,427 (95) 1.1%
1,501 1,854 353 19.0%

188 122 (65) -53.6%

178 200 21 10.7%
12,481 12,481 - 0.0%
58,981 $ 59,552 $ 571 1.0%

(23,789) $ (23,866)  $ 77 0.3%
26,605 23,866 2,740 11.5%
2,817 $ 0 $ 2,817 -11477621398.4%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS

Att. A, Al 48, 9/15/11

MULTIMODAL OPERATIONS (FIXED ROUTE)
COMPARISON TO BUDGET - FISCAL YEAR 2011

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

QOutside services

Transit operations funding
Materials and supplies

Energy

Risk management

General & administrative
Vehicle/facility leases
Amortization of net pension asset
Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

JUNE 30, 2011
(in $000's)
"YEAR TO DATE
%
ACTUAL BUDGET VARIANCE VARIANCE
22,177 $ 21,240 $ 937 4.4%
22,177 $ 21,240 $ 937 4.4%
361 $ 356 $ ) -1.5%
39,375 39,603 228 0.6%
5,644 5,150 (495) -9.6%
1 3 2 66.9%
26 27 1 4.5%

991 991 - 0.0%
46,399 $ 46,130 $ (269) -0.6%
(24,222) $ (24,890) $ 668 2.7% .
24,893 24,890 3 0.0%

671 $ 0 $ 671 -7670228718.8%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

MULTIMODAL OPERATIONS (PARATRANSIT)
COMPARISON TO BUDGET - FISCAL YEAR 2011

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding
Materials and supplies

Energy

Risk management

General & administrative
Vehicle/facility leases
Amortization of net pension asset
Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

OPERATIONS

Att. A, Al 48, 9/15/11

JUNE 30, 2011
(in $000's)
" "YEARTODATE .. . .
%
ACTUAL BUDGET VARIANCE VARIANCE
$ 1859  $ 1,805 53 3.0%
$ 1,859 $ 1,805 53 3.0%
$ 131 $ 164 33 19.9%
10,423 10,667 244 2.3%
2,078 1,967 (111) 5.7%
8 - ®) -
3 8 5 61.5%
219 280 61 21.6%
347 347 - 0.0%
$ 13,209 $ 13,433 224 1.7%
$ (11,351) $ (11,628) 277 2.4%
11,023 11,628 (604) -5.2%
$ (327) $ 0 (327) 593005505.4%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CONSOLIDATED CHULA VISTA TRANSIT OPERATIONS

COMPARISON TO BUDGET - FISCAL YEAR 2011

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding
Materials and supplies

Energy

Risk management

General & administrative
Vehicle/facility leases
Amortization of net pension asset
Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

Att. A, Al 48, 9/15/11

JUNE 30, 2011
(in $000's)
“YEARTO DATE
%
ACTUAL BUDGET VARIANCE VARIANCE
2,833 $ 2,776 $ 57 2.0%
2,833 $ 2,776 $ 57 2.0%
39§ 40 1 0.2%
5,251 5,303 53 1.0%
7 6 ©) -6.6%
152 133 (18) -13.8%
5 10 5 49.2%
2 6 4 62.2%
126 126 ©) 0.0%
5,982 $ 6,025 $ 44 0.7%
(3,148) $ (3,249) $ 100 3.1%
3,249 3,249 - 0.0%
100 $ 0 $ 100 -97142407.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS Att. A, Al 48, 9/15/11
CORONADO FERRY
COMPARISON TO BUDGET - FISCAL YEAR 2011
JUNE 30, 2011
(in $000's)
[ ~ "~ YEARTO DATE
%
ACTUAL BUDGET VARIANCE VARIANCE

Passenger Revenue $ - $ - $ - -
Other Revenue - - - -
Total Operating Revenue $ - $ - $ - -
Personnel costs $ - $ - $ - -
Outside services 139 139 - 0.0%
Transit operations funding - - - -
Materials and supplies - - - -
Energy - - - -
Risk management - - - -
General & administrative - - - -
Vehicle/facility leases - - - -
Amortization of net pension asset - - - -
Administrative Allocation - - - -
Depreciation - - - -
Total Operating Expenses $ 139 $ 139 $ - 0.0%
Operating income (loss) $ (139) $ (139) $ - 0.0%
Total public support and nonoperating revenues 139 139 - 0.0%
Income (loss) before capital contributions $ 0) $ 0) $ - 0.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

ADMINISTRATION Att. A, Al 48, 9/15/11
CONSOLIDATED
COMPARISON TO BUDGET - FISCAL YEAR 2011
JUNE 30, 2011
(in $000's)
[ YEARTODAIE —
%
ACTUAL BUDGET VARIANCE VARIANCE
Passenger Revenue $ - $ - $ - -
Other Revenue 3,828 3,784 44 1.2%
Total Operating Revenue $ 3,828 $ 3,784 $ 44 1.2%
Personnel costs $ 13,532 $ 13,649 $ 118 0.9%
Outside services 8,732 8,833 101 1.1%
Transit operations funding - - - -
Materials and supplies 16 20 4 18.0%
Energy 653 668 15 2.3%
Risk management 539 495 (44) -8.8%
General & administrative 1,239 1,200 (39 -3.2%
Vehicle/facility leases 164 163 (1) -0.5%
Amortization of net pension asset - - - -
Administrative Allocation (22,022) (22,022) ©0) 0.0%
Depreciation - - - -
Total Operating Expenses $ 2,852 $ 3,006 $ 154 5.1%
Operating income (loss) $ 975 $ 777 $ 198 -25.5%
Total public support and nonoperating revenues (723) (777) 54 -7.0%
Income (loss) before capital contributions $ 252 $ (0) $ 252 2611220862359770.0%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OTHER ACTIVITIES Att. A, Al 48, 9/15/11
CONSOLIDATED
COMPARISON TO BUDGET - FISCAL YEAR 2011
JUNE 30, 2011
(in $000's)
| : : " YEAR TO DATE
%
ACTUAL BUDGET VARIANCE VARIANCE

Passenger Revenue $ - $ - $ - -
Other Revenue 1,029 980 49 5.0%
Total Operating Revenue $ 1,029 $ 980 $ 49 5.0%
Personnel costs $ 639 $ 641 $ 2 0.4%
Qutside services 156 183 27 14.7%
Transit operations funding - - - -
Materials and supplies 1 3 2 64.0%
Energy 9 12 3 26.0%
Risk management 30 34 4 11.2%
General & administrative 103 104 1 0.9%
Vehicle/facility leases - - - -
Amortization of net pension asset - - - -
Administrative Allocation 83 83 - 0.0%
Depreciation - - _ - -
Total Operating Expenses $ 1,020 $ 1,059 $ 39 3.7%
Operating income (loss) $ 9 $ (79) $ 88 111.8%
Total public support and nonoperating revenues ) 79 (88) -111.8%
Income (loss) before capital contributions $ 0 $ 0 $ ) 100.0%

A-10



AINo. 48, 9115111

Metropolitan Transit System
FY 2011 - June 2011
Financial Review

MTS Board of Directors Meeting
September 15, 2011
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COMBINED MTS TRANSIT OPERATORS
COMPARISON TO BUDGET - JUNE 30, 2011 - FY 2011
(in $000's)

ACTUAL BUDGET VARIANCE VAR

Fare Revenue $87,597 586,731 $866 1.0%
Other Revenue 671 689 (18) -2.6%
Total Operating Revenue  $88,268 $87,420 $849 1.0%

Fare Revenue variance compared to Amended Budget
Ridership: 2.3% higher than budget, $2.1M variance
- Average Fares: -1.3% lower than budget, -$1.2M variance
- $1.036 actual average fare versus $1.049 budgeted

Fare Revenue comparison to Prior Year
Ridership increased by 2.2%
- Average Fares decreased by -2.0%, $1.036 versus $1.057
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AINo. 48, 9115111

COMBINED MTS TRANSIT OPERATORS
COMPARISON TO BUDGET - JUNE 30, 2011 - FY 2011
(in $000's)

ACTUAL BUDGET  VARIANCE VAR

Personnel Costs $87,539 $88,167 $628 0.7%
Personnel Costs - Dexia 12,200 12,200 - 0.0%
Purchased Transportation 53,584 53,939 355 0.7%
Other Outside Services 7,322 7,417 95 1.3%
Energy 22,127 21,309 (818) -3.8%
Other Expenses 33,927 33,461 (465) -1.4%
Total Expenses $216,699  $216,494 ($205) -0.1%
Personnel

Rail operations: $396K favorable variance

Other Expenses
Materials and Supplies: $431K unfavorable variance
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METROPOLITAN TRANSIT SYSTEM
COMPARISON TO BUDGET - JUNE, 2011 - FY 2011
TOTAL OPERATING REVENUE LESS EXPENSES ($000’s)

Combined Net Operating Variance

MTS Operating Revenue S 849
MTS Operating Expenses (205)
Combined MTS Operators S 644
MTS Administration / Other Activities 286

Total Combined Net Operating Variance S 930
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AlNo. 48, 9/15/11

METROPOLITAN TRANSIT SYSTEM
COMPARISON TO BUDGET - JUNE, 2011 - FY 2011
PRELIMINARY SUBSIDY REVENUE (5000’s)

AMENDED %
ACTUAL BUDGET  VARIANCE VAR
Federal $ 38,317 § 38,488 § (170) -0.4%
TDA 53,605 53,551 54 0.1%
TransNet 20,438 20,061 378 1.9%
STA 12,738 12,738 0 0.0%
MediCal 997 1,600 (603) -37.7%
CNG Credits 3,046 3,200 (154) -4.8%
Other 1,820 1,984 (164) -8.2%
Total $130,962  $131,622 ($660)  -0.5%

- TransNet: Sales tax revenues up 7.5% vs. projection of 6.0%
- MediCal: $467K adjustment for FY 2006-2008
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METROPOLITAN TRANSIT SYSTEM
COMPARISON TO BUDGET - JUNE, 2011 - FY 2011
TOTAL REVENUE LESS EXPENSES (5000's)

Total Combined Net Operating Variance S 930
Combined Non-Operating Variance

Subsidy Revenue S (660)

Debt Service 162

Total Combined Non-Operating Variance {498)

Total Revenues less Expenses $ 432
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Al No. 48, 915111

METROPOLITAN TRANSIT SYSTEM
COMPARISON TO BUDGET - JUNE 30, 2011 - FY 2011
ON-GOING CONCERNS DASHBOARD

EYnl
Original  Amended
Budget Budget Actual  Status
Sales Tax Subsidy Revenue 1.9% 6.0% 7.5% o
Energy Prices
CNG 0.941 0.937 0.926
Diesel 2600 2600 2906 o
Gas 2.800 3.130 3.358
Passenger Levels 826M 826M 846M e
State of California Budget 0 $188M $18.8M e__
e Positive ® Holding ° Negativel

KN

Metropolitan Transit System
FY 2011 - June 2011
Financial Review

MTS Board of Directors Meeting
September 15, 2011
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//I“\\\\\\\\\g Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 62

Chief Executive Officer’s Report : ADM 121.7

September 15, 2011

In accordance with Board Policy No. 52, Procurement of Goods and Services, attached are listings of
contracts, purchase orders, and work orders that have been approved within the CEO’s authority (up to
and including $100,000) for the period August 11, 2011, through September 7, 2011.

H:\Agenda item 62 (45, then 6 1)\2011\Al 62 9-15-11.docx

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 ¢ www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Ranlway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santes, and the County of San Diego.



110Z/1/6

_ SOAS ONITIIYA '8 3408 HOILOID LINKId 304

00°0% ¥0G-Z 1-00ZS
110Z/1/6 |00°0% OVANVS SOAS DNILSIL HDIL0ID LINHId 0Y ONIHIINIONT 8 ONILSIL JOHI| £05-21-00ZS
LL0Z/L/6 |00°0% NI 3N18/3IDNVHO SOAS HO3103D LINH3d 30H ONI DNILTINSNOD NOLHDIFT 10§ L-00ZS|
L10Z/L/6 |(00°0GES) V 5A19 HIEL S ZL 30VdS 440 DV ASVa ONI ‘AHLSNANI SNIW3IS|  21-0"LEOLT
1102/62/8 |00°0¢ Z10Z SIONVA AITIOHL LINH3d 30 JONVQ aS SOVVSI NVar|  ZL-0'€€0L]
1102/62/8 |00°0% AZTI0H1 001 GS SHIDHVHO HOH 33HOV 1HVd SHIDHVHO 0D3IA NVS| ZL-0'€0vLD)
1102/62/8 |00°0% ALON OL INIWNDISSV "ONI ‘VOIHINY 40 HIATA M3N| £0-91°LOLLD
1102/52/8 |00°0% N79/3DNVHO NDISIA AIAHNS ANV LINH3d J0H SLINV1INSNOO NOISIA 103roHd] 208-Z1-00ZS
'1102/52/8 |(00°00G°1$) ONILHOIT 13341S aS ALID LINH3d 30 ONI “OAS TYNDIS 1SIMHLNOS| £6¥-Z1-00ZS
'110z/52/8 |00°08 SHIAOX HH HANITHHNS D1410Vd LONHLSNOD VY AIQ 43IHD/SNVHLVTD|  ZL-0'vEOLT
110z/81/8 |00°0$ 71VH 3INIT OS OHAISA S 1INHAd 304  VOIMAWY HLIHON SV1IMIA NVIHNE| G6%-Z1-00ZS
110Z/81/8 |00°0% SOH £26971 ¥9911 3DAS 1X3 INIL ALON JOHF SHOLOVHINOD TVOIH1DI1I HVd]  L1-1'£G99T
110Z/51/8 [(00°006°v$) | IAOHAI 40 INIWIDV1d - LINIWITLOV ISNIONT "ONI ‘SHIJOTIAIA NIAAVTY|  L1-0°GZLG1
110z/L1/8 |00°0$ 123rOHd AVM3NIF IHOHSAVE LIWYId 308 "ONI *LSNOO DNIHIANIONI WTVd| 66v-Z1-00ZS
110z/11/8 [00°08 1IVH ANIT OS OHAISA S LIWH3d 30 ONI ‘'SNOILNTOS GNNOYDHIANN| 96%-Z1-00ZS,
110Z/11/8 [(00°00G$) NNY 3X18 SSINAVIN LHOINGIN-30H TYNOILVNHILNI ONITIILSOH|  Z1-0'0£0L1

Aeg Junowry ucwiam et :ocmNEm.EQ . #o0Q .
e | m.Bv‘anu bam\.Mt ey
1102/62/8]00°09Z°€$ NH AdOD H3Id0D HOT0O HA L HIVIH LNIVIA ~ ONI ‘'SNOILNTOS M014N00d| ZL-0'Z0vLD
1102/62/8 |00°000°0€$ 11718VI7 1HO1 3 TVHIANID - SIDIAHIS TVDIT 11 NOLONIHLHOM B OQTVOHIN NVAH| £0-8'8£0LD)
1102/3Z/8 |00°095°G$ XV40M/43ANTLXddV HA | HO4 SIDIAHIS 09310 NVS NOMI|  Z1-0°00%1D
110Z/81/8|00°006°Z1$ | 317V SSVd AVA T13S INIWIFHOV dIHSHINLIHVd IN3WIIND0HA/SLOVHINOD NSAS| ZL-0°'LOvLD
110z/81/8|8Z'£8E"91$ A3TI0H1/SNG SOAS 131101 1HOd|  3DIAH3S TVINIWNOHIANT ANOWVIA] LL-L'6/ELD
Aeqg - yoalgng

junowy

:oa eziuebip

SToVEINGS TSNENT

# 20q



110z/L/6  |00°009'2T$ © $3DIAY3S ONIYIANIONT W/H "dHOD ONIYIANIONI Nv1|  2°€0°80-0°CEL LD)
L10Z/LL/8 |00°000°GL$ MOY 3VAS HO4 SIDINHIS DNIYIINIDNT "DOSSVY 8 NHOH-AT TN 1'90°60-0'S¥Z LD
L10Z/LL/8 |00°000'GL$ MOY SLIN HOd4 SIDIAYIS DNIYIANIONI "D0SSV 8 NHOH-ATTAIN 1'G0'60-0°'GYZ LD
_ Aeqg junowy ; wum\aam. . uoneziuebip #ooq
) o S wtmnmoxmo\_\_ EE
6L919°€8 YIMVHA HNO4 SIIHIS d1469 NOH ONI ANVJINOD STHIW ALL3g 3HL|L10Z/L/6
G7°189°G$ $7vD3Q ONILXIL dOLS SNg 308V ONI N334OSYIS TYNOISNIWIQ| L LOZ/L/6
60°L69% £88ZS NS NOILIAT HLZG 3QIND SYINOHL| 1VIDOHIWNOD 8 LOVHLINOD ST1dVLS| L L0Z/6Z/8
00°00%'G$ dS ® T1v4 HM ® 19 ©d /1 ‘SAV LNIdd D31zV A1Iva 3HL| L LoZ/sz/8
00°000' 7% INIM “T1v4 ILIHM B YOv1g ‘'SaV LNidd NVIQHVYND ason 3HL| L Loz/az/8
100°00G°9% YINNVId 133N SQV HOT0D Bd T1N4 HILNID NOILNIANOD 0D3IId NVS| L 10z/52/8
00°0VY'L$ HANNVd L3IN SAV HO10D Bd 1IN 1ISIA ® NOILNIANOD 0D3Id NVS| 1 10Z/52/8
'00°000°0%$ Z10ZA4 GEL-TM H31IN HO4 IDV1SOd IDIAY3S TVLSOd SN| L 10z/81/8
9p'zL8'LS INOOY SSID0Yd HO4 IWALSAS SSIDIV AHVD $S300VI L 102Z/GL/8
00°GEE VS SOIAQVY 00SZ 11Z Y10HOLOW IAONIY SINLSAS SST1IHIM AVQ| L10Z/GL/8
00°0v8'6% SN HOLISIA SAV HOT0D Dd 11N4 0d OL SONIHL LOL|110Z/S1/8
196°'662°0G% SLNIOd HOLIMS ONI S3DIAHIS 1IVY SSIUD0Hd| L L0Z/SL/8
105°280'9% SLOHS N4 TVOIQ3N ANV HLIV3H VOI4I0Vd| L L0Z/SL/8
09°GL9°L$ SLHIHS-L AITIOHL IDVINIA SODOT WOLSNI|L10Z/GL/8
L6°E1G$ YVYMY JONITTIOX3 L LOZ HOH SNId 13dVT NOILONAOHd NId 13dV1| L L0Z/S1/8
100'052'6$ AJ13 A3TIVA NOIHSVH SOAS DNILINSNOD DNILINSNOD HOLVAITA VHH| L10Z/51/8
00°'G¥Z €S 6 DOYd 113D LISNVHLVHYd ANV LISNVHL 4393 DI410Vd FHL 40 ALISHIAINN| L L0Z/GL/8
. INNOWY tmé:m uopezjuebip JLva

m.tm QtO ISVHIHN -




.n/ 3
AGENDA ITEM NO. \Q‘_\)’

/Il““\w\ Metropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED l

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments.

(PLEASE PRINT)

DATE S I

Name m Q\R@\DQ TH NGO RISy

Address | D\D\Q\ (S NN [\(p é\h\& \b\‘;\\gw

Telephone {(Q \ba \Qg\ ~\) q:ﬂ

Organization Represented N) &\&

Subject of Your Remarks R \Q\QJKQQ

Regarding Agenda ltem No. : \D\JE\ L &%\"N\‘\\W '\TrQQ"\(
Your Comments Present a X SUPPORT OPPOSITION
Position of: _ N .

2. TESTIMONY AT NOTICED PUBLIC HEARINGS '
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
- each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subijects of previous hearings or agenda items mav not again be addressed under General
Public Comments. ‘

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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