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*REVISED
Agenda

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

September 8, 2011

Executive Conference Room
9:00 a.m.

ACTION

RECOMMENDED

A. ROLL CALL
B. APPROVAL OF MINUTES - August 11, 2011
C. COMMITTEE DISCUSSION ITEMS

1. Airport Taxicab Trip Fee (Sharon Cooney)
Action would forward a recommendation to the Board of Directors to direct the Chief
Executive Officer (CEQ) to write a letter to the San Diego County Regional Airport
Authority (SDCRAA) asking that it assess the airport taxicab trip fee on the newly
established taxicab associations; or

- ALTERNATIVE RECOMMENDATION -

-authorize the CEO to initiate changes to MTS Ordinance No. 11 to permit the
placement of a decal and the collection of the airport trip fee by the driver contingent
on SDCRAA!'s indemnification and defense of MTS and the cities of San Diego,
Imperial Beach, Poway, El Cajon, La Mesa, Lemon Grove, and Santee for any legal
challenges that may arise from this action.

2a. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - EXISTING
LITIGATION PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION
54956.9(a): The United States of America v. 1.31 Acres of Land (Case No. .
11cv0949 JLS [PORY]); and The United States of America v. 0.537 Acres of Land
(Case No. 11¢cv0952 L [BGS])

Please SILENCE electronics
during the meeting
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CLOSED SESSION ITEMS - CONTINUED

2b.

CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code section 54956.8; Property: Rail Court and
Traffic Circle at San Ysidro intermodal Transit Center, San Diego, CA; Agency
Negotiators: Karen Landers, General Counsel; Tim Allison, Manager of Real Estate
Assets; and Paul Jablonski, Chief Executive Officer; Negotiating Parties:
Greyhound Lines Inc.; Under Negotiation: Price and Terms of Payment

CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code section 54956.8; Property: San Diego and
Arizona Eastern (SD&AE) Railway Company Desert Line (Campo to Plaster City);
Agency Negotiators: Karen Landers, General Counsel; Tim Allison, Manager of
Real Estate Assets; and Paul Jablonski, Chief Executive Officer; Negotiating
Parties: Carrizo Gorge Railway Co. (CZRY), Pacific Imperial Industries, LLC (Pll),
and San Diego and Imperial Valley (SD&IV) Railway Co.; Under Negotiation:
Assignment of Desert Line rights and obligations and negotiation of new operating
agreement and lease.

CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code section 54956.8; Properties:
Encanto/62nd Street Trolley Station, San Diego, California (Assessor Parcel Nos.
549-071-18, 21, 38, and 39); Agency Negotiators: Karen Landers, General
Counsel; Tim Allison, Manager of Real Estate Assets; and Paul Jablonski, Chief
Executive Officer; Negotiating Parties: AMCAL Multi-Housing, Inc.; Under
Negotiation: Price and Terms of Payment

REVIEW OF DRAFT AUGUST 15, 2011, JOINT BOARD AGENDA

REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA

Review of SANDAG Transportation Committee Agenda and discussion regarding any items
pertaining to MTS, San Diego Transit Corporation, or San Diego Trolley, Inc. Relevant
excerpts will be provided during the meeting.

*An update will also be given on the Trolley Rehabilitation Project progress and budget.

COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS

PUBLIC COMMENTS

NEXT MEETING DATE: October 6, 2011

ADJOURNMENT

Possible
Action

Possible
Action

Possible
Action

Possible
Action
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JOINT MEETING OF THE EXECUTIVE COMMITTEE FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS),
SAN DIEGO TRANSIT CORPORATION (SDTC), AND
SAN DIEGO TROLLEY, INC. (SDTI)
1255 Imperial Avenue, Suite 1000
San Diego, CA 92101
August 11, 2011

MINUTES

ROLL CALL

Chairman Mathis called the Executive Committee meeting to order at 9:37 a.m. A roll call sheet
listing Executive Committee member attendance is attached.

APPROVAL OF MINUTES

Mr. Young moved for approval of the minutes of the July 7, 2011, MTS Executive Committee
meeting. Mr. Minto seconded the motion, and the vote was 5 to 0 in favor.

COMMITTEE DISCUSSION ITEMS

1. Trolley Rehabilitation Project Update

Wayne Terry, Chief Operating Officer of Rail, and John Haggerty of the San Diego
Association of Governments (SANDAG) gave an update on the trolley rehabilitation
project. Mr. Haggerty talked about the schedule of construction for the various projects
and the milestones associated with each project in relation to the arrival of the new
vehicles. Mr. Roberts requested staff look at the income potential for other users of the
fiber-optic cabling and keep the Committee informed. Mr. Young reiterated his desire to
use Disadvantaged Business Enterprise (DBE) contractors when possible for the
projects going out to bid.

Mr. Haggerty talked about the current budgetary status for the trolley renewal program.
He explained that roughly $80 million has been expended so far and that another $557
million is needed to complete the renewal. He explained that a request for additional
funding will be made to the SANDAG Transportation Committee and to the SANDAG
Board of Directors in September. He also explained that the budget for the renewal
program was established 4-5 years ago and gave a summary of increased cost items.
He briefly discussed the expenditure plan and the project status for design elements,
construction elements, and vehicle production.

Action Taken

Mr. Minto moved to receive a report for information and provide comments. Mr. Ovrom
seconded the motion, and the vote was 5 to 0 in favor.
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The Executive Committee convened to Closed Session at 10:27 a.m.

2. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS Pursuant to
California Government Code Section 54957.6
Agency-Designated Representative — Jeff Stumbo;
Employee Organization — Amalgamated Transit Union, Local 1309 (ATU)

The Executive Committee reconvened to open Session at 11:14 a.m.

QOral Report of Final Actions Taken in Closed Session

Karen Landers, MTS General Counsel, reported the following:
2. The Committee received a report and gave direction to staff.
D. REVIEW OF DRAFT AUGUST 18, 2011, JOINT BOARD AGENDA

Recommended Consent ltems

6. Pay Phone Services Contract - Exercise Contract Option Year Two

Action would: (1) ratify MTS Doc. No. L5678.1-08 with Western Communication
Systems, Inc. for continued pay phone services; and (2) authorize the Chief Executive
Officer (CEOQ) to execute MTS Doc. No. L5678.2-08 with Western Communication
Systems, Inc. to exercise option year two for pay phone services.

7. San Diego and Arizona Eastern (SD&AE) Railway Company Quarterly Reports and
Ratification of Actions Taken by the SD&AE Board of Directors at its meeting on July 19,
2011

Action would: (1) receive the San Diego and Imperial Valley Railroad (SD&IV), Pacific
Southwest Railway Museum Association (Museum), and Carrizo Gorge Railway, Inc.
(Carrizo) quarterly reports; (2) ratify actions taken by the San Diego and Arizona
Eastern (SD&AE) Railway Company Board of Directors at its meeting on July 19, 2011;
and (3) approve a recommendation by the SD&AE Board of Directors to elect Randy L.
Perry as Chairperson to replace the position vacated by Don Seil.

8. Unallocated Transportation Development Act Funds for Transit-Related Projects

Action would approve the use of $33,452 in unallocated Transportation Development Act
(TDA) funds currently held by the County of San Diego for transit-related expenses for
the City of La Mesa.

9. Transit System Safety, Security, Disaster Response Account (TSSSDRA) Grant
Program

Action would approve Resolution No. 11-13 authorizing the CEO or designated
representative to take any actions necessary to obtain funds provided by the California
TSSSDRA Grant Program.
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10.

11.

12.

13.

14.

15.

Investment Report - June 2011

Action would receive a report for information.

Drug and Alcohol Policy for all MTS Employees

Action would adopt Resolution No. 11-14, which would implement MTS's consolidated
and updated Drug and Alcohol Policy in order to comply with current Federal Transit
Administration (FTA) regulations.

Class B Paratransit Buses - Contract Award

Action would authorize the CEO to execute MTS Doc. No. B0565.0-12 with Creative Bus
Sales to purchase 30 Class B Cutaway buses manufactured by Starcraft Bus with an
option to purchase up to 5 additional Class B Cutaway buses for paratransit services.

SANDAG Fund Transfer Recommendation

Action would forward a request to the San Diego Association of Governments
(SANDAG) to transfer funds from the Grantville Feeder Replacement Project (Capital
Improvement Project [CIP] 1130200) to the Substation Standardization Program (CIP
1142100).

Job Order Contracts - Trolley Operations

Action would authorize the CEO to execute two Job Order Contracts (JOCs): (1) MTS
Doc. No. PWL134.0-12 with Herzog Contracting Corporation; and (2) MTS Doc. No.
PWL135.0-12 with ABC Construction Company, Inc. These two JOCs would piggyback
on the San Diego Association of Governments' (SANDAG's) JOC contract to give MTS
the ability to get any necessary work completed on the trolley operating system.

Greyhound Terminal Relocation

Action would adopt Resolution No. 11-15 approving the Greyhound Terminal Relocation
Project and making related findings under the California Environmental Quality Act
(CEQA).

Recommended Consent ltems

There was no additional discussion of the recommended Consent ltems.

E. REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA

There was no SANDAG Transportation Committee agenda discussion.

F. COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS

Mr. Young commented that he would like a presentation regarding the possibility of having a
public art project on the transit system much like one the Port of San Diego has adopted.
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G. PUBLIC COMMENTS

Margo Tanguay — Ms. Tanguay commented that the Port of San Diego and the Airport Authority
utilize a public art program, and it would be a wonderful program for MTS to adopt.

H. NEXT MEETING DATE

The next Executive Committee meeting is scheduled for September 8, 2011, at 9:00 a.m. in the
Executive Committee Conference Room.

l. ADJOURNMENT
Chairman his adjourned the meeting at 11:15 a.m.

A B

Chairman

Attachment: A. Roll Call Sheet

H:\Minutes - Executive Committee, Board, and Committees\Minutes - 201 1\MINUTES - Executive Committee 8-11-11 FINAL.docx



EXECUTIVE COMMITTEE
METROPOLITAN TRANSIT SYSTEM

ROLL CALL
MEETING OF (DATE) _ August 11, 2011 CALL TO ORDER (TIME) 9:37 AM
RECESS RECONVENE
CLOSED SESSION 10:27 AM RECONVENE 11:14 AM
ADJOURN 11:15 AM
PRESENT ABSENT
BOARD MEMBER (Alternate) (TIME ARRIVED) (TIME LEFT)
YOUNG %] (Lightner) O
MATHIS ]
OVROM | (Janney) O
ROBERTS ™ (Cox) O
MINTO | (Cunningham) ]
Transportation Committee Rep Slot (Mathis)

SIGNED BY OFFICE OF THE CLERK OF THE BOARD:

CONFIRMED BY OFFICE OF THE GENERAL COUNSEL:

H:\Roll Call Sheets\Roll Call Sheets - 2011\811-11 Executive Committee Roll Call.doc
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Agenda Item No. Q_j_

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

September 8, 2011
SUBJECT:

AIRPORT TAXICAB TRIP FEE (SHARON COONEY)

RECOMMENDATION:

Action would forward a recommendation to the Board of Directors to direct the Chief
Executive Officer (CEQ) to write a letter to the San Diego County Regional Airport
Authority (SDCRAA) asking that it assess the airport taxicab trip fee on the newly
established taxicab associations; or

- ALTERNATIVE RECOMMENDATION —

authorize the CEO to initiate changes to MTS Ordinance No. 11 to permit the placement
of a decal and the collection of the airport trip fee by the driver contingent on SDCRAA's
indemnification and defense of MTS and the cities of San Diego, Imperial Beach, Poway,
El Cajon, La Mesa, Lemon Grove, and Santee for any legal challenges that may arise
from this action.

Budget Impact

None.

DISCUSSION:

Members of the MTS Board of Directors have expressed the desire to resolve driver
concerns with the airport trip fee currently being borne by taxicab operators at the San
Diego International Airport. In addition, SDCRAA has formally asked MTS to change the
airport rates of fare to equal the flexibility of those taxicabs serving in MTS’s Taxicab
Administration jurisdiction in order to allow taxicab drivers to raise their rates and pass
the airport trip fee on to their customers. MTS staff has analyzed the airport trip fee and
the implications of various alternative approaches to addressing the issue.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 « www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporatian, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chuia Vista, Coronado, El Cajon, imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.




MTS as Taxicab Administrator

MTS carries out the responsibilities of Taxicab Administrator for the cities of San Diego
(since 1988), El Cajon (since 1990), Poway (since 1991), Lemon Grove (since 1990),

La Mesa (since 1999), Imperial Beach (since 1990), and Santee (since 1990). Each city
has delegated to MTS its authority to regutate the operation of taxicabs and other
vehicles for hire through a separate agreement between MTS and the city. This authority
includes the collection and administration of all fees, fines, and forfeitures related to
taxicabs. Each of the agreements cites MTS Ordinance No. 11, “An Ordinance Providing
for the Licensing and Regulating of Transportation Services within the City,” as the basis
for MTS’s authority and responsibilities (Attachment A). All agreements expire in June
2013.

SDCRAA regulates, permits, and collects fees for taxicabs operating at the airport.
However, MTS carries out inspections for those vehicles and, to work at the airport, the
taxicab must have an MTS medallion.

Under the State of California Public Utilities Code Section 120266, MTS shall fully
recover the cost of regulating the taxicab and other for-hire vehicle industry; therefore
under MTS Ordinance No. 11, the CEO establishes a fee schedule to affect full cost-
recovery and notify affected permit holders of changes in the fee schedule.

Rates of Fare Policy

Under MTS Ordinance No. 11, section 2.2 (a), MTS shall establish a maximum rate of
fare for taxicab trips. Taxicab permit holders may set their rates at or below the maximum
rate, but those rates must be filed with MTS, placed in the meter, and printed on the
vehicle’s rear doors. Ordinance No. 11 provides an exception for trips originating at the
airport, which must have a uniform rate of fare. This exception was made at the request
of SDCRAA.

Therefore, there are two sets of fares established for taxicabs administered by MTS (see
below for rates of fares practice since cities’ rates of fare are variable):

UNIFORM AIRPORT RATE:

Flag Drop: $2.50 for the first 1/9 mile
Mileage Rate:  $2.70 per mile at the rate of $0.30 per each additional 1/9 mile
Waiting Time*:  $22.00 per hour waiting time/traffic delay

*Waiting time includes time when a cab is stopped, such as at a traffic light.
MAXIMUM ALLOWABLE CITY RATES OF FARE:

Flag Drop: $3.00 for the first 1/16 mile
Mileage Rate:  $3.20 per mile at the rate of $0.20 for each additional 1/16 mile
Waiting Time:  $26.00 per hour waiting time/traffic delays

These fares are set based on MTS Board Policy No. 34. MTS Board Policy No. 34
provides guidelines and procedures for the implementation of Ordinance No. 11. The
relevant provisions are as follows:



34.4

34.4.1

34.4.2

34.5

34.5.1

Maximum Fare Policy

Pursuant to MTS Ordinance No. 11, Section 2.2(a) and after a duly noticed and
open public hearing, MTS determined that the maximum rate of fare for exclusive
ride and group ride hire of taxicabs shall be that fare that does not exceed twenty
percent (20%) more than the weighted average of fares as established in
accordance with this policy.

Maximum Fare Determination

The weighted average of fares shall be computed by the Chief Executive Officer
and duly promulgated in writing upon the passage of this policy and thereafter
each year by averaging each segment of the fare structure of all MTS taxicab
permit holders. The fare structure shall consist of the dollar amounts charged by
said permit holders for the flag drop, the per-mile charge, waiting-time charge, first
zone, and each additional zone charge. The weighted average of these charges
shall be arrived at by adding each segment of each respective charge and
dividing it by the total number of taxicabs holding effective permits.

The Chief Executive Officer will use his discretion when the maximum rates of fare
and the uniform rates of fare for trips from Lindbergh Field Airport are
incompatible. The Chief Executive Officer may adjust the maximum rates of fare
so that the uniform rates of fare, based on the change in the Annual All Urban
Western Transportation Consumer Price Index, do not exceed the maximum rates
allowed in accordance with Section 34.4.1.

Airport Taxicab Fare Policy

Rates of fare for trips from Lindbergh Field Airport shall be uniform. In the event
that an owner chooses a different rate for nonairport trips for taxicabs authorized
to service the airport, two meters or a multirate meter shall be installed and
identified. The meter(s) shall be activated according to the proper rate for the
trip's origin, and it shall be clearly visible to the passenger which rate is being
charged.

The uniform rates of fare for taxicab trips from Lindbergh Field Airport are initially
established at $1.40 flag drop, $1.50 per mile, and $12.00 per hour, effective
June 1, 1990.

The airport rates shall be reviewed annually, beginning in January 2009, by the Chief
Executive Officer. Airport rates shall be adjusted based on the 1990 amounts in
accordance with the change in the Annual All Urban Western Transportation Consumer
Price Index/San Diego. Adjustments shall be rounded up or down, as appropriate, to the
nearest even $0.10 increment.

Rates of Fare in Practice

Not all taxicabs have adopted the maximum rate of fare. As of August 2011, MTS
licenses 1,055 taxicabs (302 of which operate at the airport), of which:

640 taxicabs are not charging the airport rate of fare. Of those, 127 are charging
below the airport rate.



. A total of 513 taxicabs, or 48.6 percent, are charging rates higher than the airport.

) 415 taxicabs are charging the airport rate of fare.
° 542 taxicabs, or 51.4 percent, are at or below the airport rate.
o 80 taxicabs charge the maximum allowable rate of fare.

CURRENT AVERAGE RATE OF FARE (used to calculate Maximum Rate of Fare):

Flag Drop: $2.61
Mileage Rate: $2.76
Waiting Time: $22.75

The Los Angeles Metropolitan Transportation Authority recently completed a study of
taxicab rates of fare in major metropolitan areas, which calculated the average trip cost
for a 5-mile trip without waiting time. For San Diego, a 5-mile trip based on the current
average rate of fare being charged by taxicabs is $16.07 (or 5" highest in the study) just
above Los Angeles at $16.05. The average 5-mile airport trip is $15.70. A 5-mile trip at
the maximum allowable city rate would be $18.60—or second only to Honolulu at $18.70.
Based on this study of rates of fare, San Diego’s rates are amongst the highest in the
country.

Taxicabs in San Diego County serve a variety of mobility needs. According to the most
recent Passenger Survey Data":

23.6% of trips are destined for the airport
20.5% for a hotel

13.7% to a residence

16.6% to recreational activities

7.4% to work

4.3% to shop

5.9% for errands or other personal business
5.4% for medical appointments

1.5% to public transportation; and

.4% to a military base

Taxicabs are an important way for individuals without personal cars or access to transit to
remain independent and, in some cases, employed.

Current average trip distance at the airport is 6.4 miles, while the average city trip is 4.6
miles in distance. Therefore, airport trips on average will be more impacted by increases
in the mileage rate than increases in the flag drop due to the longer distances covered.
Those airport trips destined further from the airport would be more greatly impacted by
any increase in the mileage rate than those destined closer to the airport.

History of the Airport Trip Fee

On January 7, 2010, the Board of Directors for SDCRAA adopted a Comprehensive
Ground Transportation Management Plan (the Plan). The Plan identified various users of
ground transportation facilities at the airport and identified sources of revenue from these

' True North Research, Inc., 2009



users that would be used to fund the capital, operational, and maintenance costs of the
airport.

The Plan called for the imposition of trip fees on taxicab operators leaving the airport.
SDCRAA staff contacted MTS to discuss ways to impose the 50-cent-per-trip fee. They
proposed placing decals inside of taxicabs serving the airport informing the passenger
that the airport had instituted a trip fee of 50 cents, which would be in addition to any
charge on the meter. In April, since the airport characterized the charge as a fee set by
the airport, MTS staff replied, “As the decals do not interfere with the required MTS
taxicab rates of fares marking and the proposed size and wording of the decals is
specific, MTS Taxicab Administration has no objections to your request.”

On September 9, 2010, MTS received a formal complaint stating that the placement of
the decal and the collection of the trip fee by the driver constituted a violation of MTS’s
Ordinance No. 11.2 The complainant requested that MTS prohibit permit holders from
placing decals on taxicab dashboards and prohibit taxicab drivers from collecting the trip
fee from passengers. Upon MTS legal review, the complaint was determined to be valid®,
and MTS issued a memorandum to all permit holders to remove the decals and cease to
charge the customer.

MTS also requested that SDCRAA suspend collection of the trip fee while awaiting
approval by the San Diego City Council of inserting the fee as an “extra” on the taxicab
meter.” The agreement between the City of San Diego and MTS for administration of
taxicabs within the city states that “MTS will not alter a fundamental policy or regulation in
accordance with the Taxicab and Other For-Hire Vehicles Ordinance No. 11 without prior
approval of the City.” (MTS Doc. No. G0225.0-95 to G0225.7-95.) Without any clear
definition of what constitutes a fundamental policy or regulation in the written agreement,
MTS staff determined that changing the rate of fare for vehicles operating at the airport
that also work in the city at the request of another governmental entity for that entity’s
sole financial gain rose to the level of significance to trigger gaining approval from the
city. The SDCRAA declined MTS’s request in October and continued to charge the
taxicab drivers the 50 cent-per-trip fee to operate from the airport.®

MTS staff continued to consult with staff from SDCRAA and the City of San Diego
regarding resolution of the trip-fee issue. Since SDCRAA permit holders chose this
method for assessing the trip fee, SDCRAA staff declined the suggestion that they charge
the permit holders rather than the drivers for the taxicab use of the airport facilities. City
Council action was delayed pending legal analysis of the trip fee in relation to Proposition
26, which is an initiative that set restrictions on the imposition of government fees
approved by the voters in November 2010. The City Attorney issued a legal opinion in
May 2011 that while the fee might withstand scrutiny under Proposition 26, “Until the
courts have an opportunity to interpret Proposition 26, the status of the Trip Fee will
remain unclear.”

? John Scott to Jim Myhers, April 29, 2010

* Kamran Hamidi to John Scott, September 9, 2010

¢ Tiffany Lorenzen to Jim Myhers, September 17, 2010: “any action taken by taxicab drivers to collect the fee from
passengers at the conclusion of their trip violates Ordinance No. 11, section 2.2 (h} and {i).”

® Tiffany Lorenzen to Jim Myhers, September 17, 2010

® Breton Lobner to Tiffany Lorenzen, October 5, 2010

7 Report to Honorable Mayor and City Council, May 16, 2011, from the Office of the City Attorney Jan |. Goldsmith.
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On July 1, 2011, the airport trip fee increased to $1.00, and the airport continues to
collect the fee from the drivers. In June, MTS staff met with the City Attorney and
SDCRAA General Counsel to discuss resolution of this matter. At that meeting, MTS
General Counsel requested that MTS be indemnified by the City or SDCRAA prior to
moving to add the trip fee to the meter due to the potential for court challenge under
Proposition 26. Even if MTS were to successfully defend the fee in court, MTS would
otherwise bear the burden of the cost associated with that defense. SDCRAA General
Counsel indicated that the agency would not indemnify MTS or the City of San Diego.

Subsequent to this meeting, SDCRAA Chief Executive Officer Thella Bowens sent MTS a
letter requesting that MTS ensure that the airport rate of fare be the same as the city
maximum rate of fare as a way to counterbalance the cost of the fee to the driver.® MTS
General Counsel also received a letter from City Attorney Jan Goldsmith indicating that
“our office does not fully embrace the legality of SDCRAA'’s trip charge and would oppose
actions that might draw the City of San Diego into a legal challenge of the charge.” This
letter concludes with an expressed hope that SDCRAA would reconsider its approach
and suspend the fee until the issue is resolved.®

MTS Staff Alternatives for Airport Trip Fee Resolution

MTS has analyzed several potential alternatives to resolving the airport trip fee issue:

1. Contingent upon indemnification by SDCRAA, change Ordinance No. 11 to permit
the placement of a decal and the collection of the trip fee by the driver.

Currently the airport trip fee is $1.00. The Comprehensive Ground Transportation
Management Plan indicates that fees such as the one imposed on taxicab trips
are meant to cover the cost of future improvements at the airport as well as
operations and maintenance. This trip fee will likely increase over time. In the
event that MTS chooses this alternative, staff recommends that it be a temporary
solution with the final solution a comprehensive study and recalculation of all
taxicab rates of fare to ensure fairness for the riding public. This would allow the
MTS Board to control the cost of taxicab trips from the airport on behalf of the
cities that have delegated that authority to MTS.

2. Change Board Policy No. 34 to set all rates of fare at the same Maximum Rates of
Fare, eliminating the uniform Airport Rates of Fare.

This option was requested by SDCRAA. Elimination of the separate airport rate
would mean that all taxicabs serving the airport could increase up to the maximum
rates. It is expected that most will increase at least to some extent. MTS
currently sets its maximum rates of fare at 20 percent over the weighted average
of fares being charged in the cities. Without the uniform rate being used at the
airport, there will be more volatility in rates being charged based on the discretion
of the radio service organizations that are able to set fares up to the maximum.
Since taxicabs serving the airport also serve non-airport customers, these new
higher rates will apply for non-airport trips as well. Therefore, the cost recovery of
the fee for using airport facilities may be borne by those who are not benefiting
from the airport. In the event that MTS chooses this approach, staff recommends
that it be contingent upon indemnification by SDCRAA. Staff also recommends

8 Thella Bowen to Paul Jablonski, June 30, 2011
® Jan Goldsmith to Karen Landers, July 6, 2011



that a comprehensive fare study be conducted to determine the best approach for
recalculating rates of fare so as to provide the MTS Board with more control over
rates. Staff would also recommend freezing the basis for setting the maximum
rate of fare at the current average rate so as to limit fare increases in the interim.

Change Board Policy No. 34 to eliminate the uniform Airport Rates of Fare, and
set new maximum rates as follows: $3.00 flag drop, $3.00 per mile, $24.00 per
hour wait time.

This approach was submitted and unanimously supported by the Workshop on
Regulatory Matters, which is a subcommittee of the MTS Taxicab Committee.
These rates would be slightly lower than the current maximum allowable cities
rates of fare but higher than the uniform airport rates of fare. As with approach
No. 2 above, this could have the effect of increasing rates of fare throughout the
cities thus assisting taxicab drivers to recover the airport fees at the expense of
non-airport users. |t could also create similar volatility in rate setting and,
therefore, staff would recommend the freezing of the maximum rate of fare at the
current rate while a fare study is conducted. Indemnification by SDCRAA is also
recommended.

Change Board Policy No. 34 to alter the basis on which the Uniform Airport Fee is
created so that it provides reimbursement to the drivers for the airport trip fee.

This approach could be accomplished by altering the flag drop or the mileage rate
or a combination of the two. For instance, the flag drop rate could increase from
$2.50 to $3.50 pending consultation with County Weights and Measures. (An
alternative that could be offered by Weights and Measures would be to add the
$1.00 as an “extra” in the meter, which would require the driver to press to
activate.) This would allow the radio-dispatch service to increase the flag drop
rate on all cabs that serve the airport in order to provide the extra dollar to the
drivers. Since the maximum allowable rate in the cities is below that rate, the
taxicabs would need to show two rates, which is a situation that can be confusing
for the customer. In addition, this would raise the average 5-mile airport trip from
$15.70 to $16.70 thus bringing it higher than the current city average fare of
$16.07 and increasing the basis for calculating the maximum allowable rate in the
cities under Policy No. 34. The flag drop would have to increase every year when
SDCRAA adjusted the airport trip fee.

Another example of the way this could be accomplished is to change the per-mile
rate for airport taxicabs. Due to the variability of trip length, not all drivers would
receive the same reimbursement for the trip fee and others on a longer trip would
receive more than the trip fee. An example of how this might work would be to
use the average airport trip length of 6.4 miles, leave the flag drop at $2.50, and
raise the per mile rate by 20 cents to $2.90. On an average airport trip, this would
provide the driver with an additional $1.28 per trip. For a trip to El Cajon City Hall,
this would add $4.50. For a trip to Euclid Avenue, it would add $1.84. For a trip
to San Diego State University, this would add $1.60. This methodology would
place a greater burden on passengers in need of a longer ride and provide the
driver with more revenue than paid to the airport. The rate would also need to be
recalculated whenever SDCRAA increased the trip fee.



As with approaches 2 and 3 above, if this approach is to be taken, staff
recommends that MTS be indemnified and that the maximum cities’ rates of fare
be frozen at current levels.

5. Recommend that the airport assess the trip fee on the newly established taxicab
associations.

SDCRAA has established agreements with newly formed consortiums of current
taxicab permit holders to codify mutual expectations of performance and establish
a successful working relationship. The business entities will be expected to
implement and self-enforce SDCRAA-directed service levels and improvements.
This program was implemented in lieu of contracting with concessionaires to offer
taxicab services at the airport. These newly formed business entities or
associations have a relationship with the airport (unlike taxicab drivers
themselves) and, therefore, the airport could better manage the assessment of a
facility use fee. Assessing the associations would also remove the requirement
that the drivers pay the airport user fee directly and would remove the need for
MTS to change fares to accommodate the airport user fee. This approach would
not require indemnification of MTS by SDCRAA. This would allow MTS to
continue to calculate both airport and city rates of fare using their current
methodologies thus allowing for a smooth transition to a single rate of fare for all
taxicabs operating in the MTS areas of jurisdiction. MTS would initiate a
consultant study of fares and fare-calculation methodologies and return to the
MTS Board.

Conclusion

In order to protect taxicab passengers from inflated rates of fare while at the same time
providing relief to drivers, MTS staff recommends that the Board authorize Alternative 5

(above).

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, sharon.cooney@sdmts.com
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SAN DIEGO METROPOLITAN TRANSIT DEVELOPMENT BOARD

CODIFIED ORDINANCE NO. 11
(as amended through August 7, 2003)

An Ordinance Providing for the Licensing and the Requiating
of Transportation Services Within the City By the Adoption
of a Uniform Paratransit Ordinance

SECTION 1.0 - GENERAL REGULATIONS

Section 1.1 - Definitions

The following words and phrases, wherever used in this section, shall be construed as defined
in this section, unless from the context a different meaning is intended, or unless a different meaning is
specifically defined and more particularly directed to the use of such words or phrases.

(a) "Association" shall mean an incorporated or unincorporated group of persons united for
some purpose related to the operation of for-hire vehicles.

(b) "Board" shall mean the Board of Directors of the San Diego Metropolitan Transit
Development Board.

(c) A "low-speed vehicle" is a motor vehicle, other than a motor truck, having four wheels on
the ground and an unladen weight of 1,800 pounds or less, that is capable of propelling itself at a
minimum speed of 20 miles per hour and a maximum speed of 25 miles per hour, on a paved level
surface. For the purposes of this section, a "low-speed vehicle" is not a golf cart, except when
operated pursuant to California Vehicle Code Section 21115 or 21115.1.

(d) "Charter vehicle” shall mean every vehicle which:

(1) Transports passengers or parcels or both over the public streets of the City;

(2) Is routed at the direction of the hiring passenger;
(3) Is prearranged in writing for hire;
(4) Is not made available through "cruising”; and

(5) Is hired by and at the service of a person for the benefit of himself or herself or a
specified group.

(e) "City" and "Cities" shall mean the incorporated areas of the Cities of El Cajon,
Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, and Santee; and the
unincorporated area of the county of San Diego within MTDB's area of jurisdiction.

) "Compensation” shall mean any money, thing of value, payment, consideration, reward,
tip, donation, gratuity or profit paid to, accepted, or received by the driver or owner of any vehicle in
exchange for transportation of a person, or persons; whether paid upon solicitation, demand or
contract, or voluntarily, or intended as a gratuity or donation.
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(9) "Cruising” shall mean the movement over the public streets of a taxicab or low-speed
vehicle (LSV) in search of prospective passengers; except the term does not include either the travel of
a taxicab or LSV proceeding to answer a call for service received by telephone or radio from an
intended passenger or the travel of such a vehicle, having discharged a passenger or passengers,
returning to the owner's place of business or to its established point of departure.

(h) "Days" shall mean working days, exclusive of weekends and holidays for which MTDB
offices are closed.

(i) "Doing business" shall mean accepting or soliciting passenéers for hire in a City.

() "Driver" shall mean every person operating any for-hire vehicle.

(k) "Driver's identification card" shall mean license, issued pursuant to this Ordinance, which

permits a person to drive a for-hire vehicle within the City.

0] "Employ” as used in this Ordinance includes any form of agreement or contract under
which the driver may operate the permit holder's for-hire vehicle.

(m)  "Exclusive ride" shall mean exclusive use of a for-hire vehicle by one or more related
passengers at a time.

(n) "For-hire vehicle" shall mean every vehicle, other than public transit vehicles or vehicles
involved in an organized carpool not available to the general public, which is operated for any fare for
compensation and used for the transportation of passengers over city public streets, irrespective of
whether such operations extend beyond the boundary limits of said City. Such for-hire vehicles shall
include taxicabs, vehicles for charter, jitneys, nonemergency medical vehicles, sightseeing vehicles,
and LSVs.

(o) "General Manager" shall mean the General Manager of MTDB or his or her designated
representative.
P "Group ride” shall mean shared use of a taxicab or LSV where a group of related

passengers enter at the same point of origin and disembark at the same destination and pay a single
fare for the trip.

(q) “Hearing officer” shall mean any person or entity that meets the requirements of this
ordinance and that has been retained to conduct administrative hearings.

(r) "Jitney" shall mean every vehicle which:
1) Transports passengers or parcels or both over the public streets of the City,

2) Follows a fixed route of travel between specified points with the fare based on a
per capita charge established in its permit; and

(3) Is made available to boarding passengers at specified locations along its route
on a variable schedule.
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(s) "Medallion" shall mean the numbered plate, sticker, or decal issued by MTDB to the
permit holder which is displayed on a for-hire vehicle to indicate the authorized use or uses of that
vehicle.

® "MTDB" shall mean the San Diego Metropolitan Transit Development Board, a public
agency created pursuant to Public Utilities Code Section 120050 et seq.

(u) "MTDB inspector" shail mean those individuals, regardless of job title, who are
authorized by the Board, by ordinance, to enforce the provisions of this Ordinance.

) "Nonemergency medical vehicle” shall mean every vehicle which:

(1) Transports physically and/or mentally disabled persons who require supervision
and/or specialized transportation equipment or assistance related to the disability, and such persons'
attendants, over the public streets of the city.

(w) "Operate" or "Operating" shall refer to the solicitation or acceptance of a fare within City
limits for compensation. It shall also include, as the context may require, the act of driving, managing
or directing the utilization of one or more for-hire vehicles.

(x) "Owner" shall mean the person, partnership, association, firm or corporation that is the
registered owner of any for-hire vehicle and that holds the right to use the vehicle for its advantage.

(y) "Passenger” shall mean every occupant other than the driver of the for-hire vehicle.

(2) "Permit” shall mean the authority under which a person, firm, partnership, association, or

corporation may operate a for-hire vehicle as a business.

(@aa) "Permit holder" shall mean any person or approved entity operating a business under a
for-hire vehicle permit.

(bb)  "Shared ride" shall mean nonexclusive use of a for-hire vehicle by two or more unrelated
passengers traveling between different points of origins and/or destination, and traveling in the same
general direction.

(cc)  "Shifts" shall mean the minimum number of hours a permit holder or driver operates a
for-hire vehicle.

(dd) “Sightseeing vehicle" shall mean every vehicle which:

) Transports passengers for sightseeing purposes of showing points of interest
over the public streets of the City; and

(2) Charges a fee or compensation therefor; regardless of whether any fee or
compensation is paid to the driver of such sightseeing vehicle, either by the passenger or by the owner
or by the person who employs the driver or contracts with the driver or hires such sightseeing vehicle
with a driver to transport or convey any passenger; and irrespective of whether or not such driver
receives any fee or compensation for his or her services as driver.

(ee) "Stands” shall mean public areas designated for specific use of for-hire vehicles.
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(ff) "Street" shall mean any place commonly used for the purpose of public travel.

(gg) ‘"Taxicab" shall mean every vehicle other than a vehicle-for-charter, a jitney, a
nonemergency medical vehicle, a sightseeing vehicle, or LSV which:

1 Transports passengers or parcels or both over city public streets.

2 Is made available for hire on call or demand through “cruising,” at taxi stands or
by telephone to destination(s) specified by the hiring passenger.

(hh)  "Taximeter" shall mean any instrument, appliance, device, or machine by which the
charge for hire of a passenger-carrying vehicle is calculated, either for distance traveled or time
consumed, or a combination of both, and upon which such charge is indicated by figures.

(ii) "Vehicle" is a device by which any person or property may be propelled, moved, or
drawn upon a street, excepting a device moved exclusively by human power or used exclusively upon
stationary rails or tracks.

(Section 1.1 amended 8/7/03)

(Section 1.1 amended 11/14/02)

(Section 1.1 amended 6/24/99)

(Sections 1.1(d), 1.1(R)}(1) amended 6/22/95)
(Section 1.1 amended 1/12/95)

(Section 1.1 amended 6/27/91; effective 7/27/91)
(Section 1.1 amended 5/23/91; effective 6/23/91)

Section 1.2 - Operating Permits

(a) No person shall engage in the business of operating any for-hire vehicle or in the
business of providing any vehicle for the operation of vehicle for-hire services within the cities without
first having obtained an operating permit from the General manager or his designated representative,
which permit has not been revoked, suspended or otherwise canceled or terminated by operation of law
or otherwise. A separate permit is required for each for-hire vehicle operated or provided for operation.

(b) An operating permit represents the granting of a privilege to operate a for-hire vehicle
within the cities or zones specified by the permit for the purpose of the public convenience and
necessity. This privilege may be rescinded at any time by operation of law or otherwise.

(c) A person who obtains an operating permit shall be responsible for the provision of
vehicle-for-hire services in accordance with the provisions of this ordinance and shall exercise due
diligence to assure that drivers of the permitted vehicles adhere to all pertinent requirements of this
ordinance.

(Section 1.2 amended 8/7/03)
(Section 1.2 amended 11/14/02)
(Section 1.2 amended 6/24/99)

Section 1.3 - Application for Permit

(a) All persons applying to the General Manager for permit(s) for the operation of one or
more for-hire vehicles shall file with the General Manager a sworn application therefore on forms
provided by the General Manager, stating as follows:
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1 The individual and business name, address, and telephone number of the permit
applicant;

(2) The number of permitted vehicles actually owned and operated by such owner
on the date of application, if any;

3) The name and address of all legal and registered owner(s) of the vehicle(s);

(4) The name and address of each person with a financial interest in the business
which operates the vehicle;

(5) Data sufficient to establish the applicant’s financial responsibility;
(6) The number of vehicle(s) for which a permit(s) is desired;

@ The intended make, type, year of manufacture and passenger seating capacity of
each vehicle for which application for permit is made;

(8) The rates of fare which the applicant proposes to charge for vehicle-for-hire
services;

(9) A description of the proposed color scheme, insignia, trade style, or any other
distinguishing characteristics of the proposed vehicle design,

(10)  Where the application is for a limited permit or LSV, a detailed description of the
geographic area in which said permit shali be in existence; and

(11)  Such other information as the General Manager may in his or her discretion
require.

(b) The applicant shall also submit, with the application, a nonrefundable filing fee to be
determined by the General Manager in order to recover the cost of processing such applications.
(Section 1.3 amended 8/7/03)

(Section 1.3 amended 11/14/02)

Section 1.4 - issuance of Permit

(a) The Board shall, in its discretion, determine the total number of for-hire vehicle permits
to be granted.

(b) The General Manager shall, in accordance with Board policy, determine the number of
permits to be granted any applicant(s) and approve permits for any applicant(s) subject to such
conditions as the Board may deem advisable or necessary in the public interest. Before a permit may
be approved, the applicant shall pay an initial regulatory fee in an amount to be determined by the
General Manager.

(c) The General Manager shall deny the approval of a permit upon making a finding:

(1) That the applicant is under twenty-one (21) years of age; or



Att. A, Al C1, 9/8/11

(2) That within the five (5) years immediately preceding the processing of the
application, the applicant has been convicted of, or held by any final administrative determination to
have been in violation of any statute, ordinance, or regulation reasonably and rationally pertaining to
the same or similar business operation which would have resulted in suspension or revocation of the
permit in accordance with Section 1.13 of this Ordinance. For purposes of this section, a plea or verdict
of guilty, a finding of guilty by a court, a plea of nolo contendre or a forfeiture of bail shall be deemed a
conviction; or

(3) That the applicant provided false information of a material fact in an application
within the past five (5) years.

(d) Permits shallbe approved:for a period of one (1) year-and:be renewable anaually upon
payment of a regulatory fee-in an amount to be determined by the General Manager.

(e) No permit shall be approved or renewed for any person who has not fully complied with
all of the requirements of this Ordinance and all other applicable laws and/or regulations necessary to
be complied with before commencement of the operation of the proposed service.

)] When the permit has been approved and upon determination by the General Manager
that the color scheme and for-hire vehicle are sufficiently distinctive so as not to cause confusion with
other for-hire vehicles already operating, and that the for-hire vehicle, after appropriate inspection,
meets the requirements of this Ordinance, the General Manager will issue a numbered medallion(s) to
be affixed to the for-hire vehicle.

(Section 1.4 amended 11/14/02)

| Section 1.5 - Transfer and Administration of Permits

(a) Each permit issued pursuant to the provisions of this section is separate and distinct and
shall be transferable from the permrt holder to another person or entlty only wrth the approval of the

perrm't hratder Al taxrcab permlts may be transferred upon the verrt" able death or permanent drsabrhty
of the current permit holder. The transferability of permits may be limited by policy of the Board
established by resolution.

(b) In the event that the permit holder is a corporation, partnership or legal entity other than
a natural person, prior approval of the General Manager shall be required for any transfer or acquisition
of majority ownership or control of that corporation, partnership or legal entity to a person or group of
persons acting in concert, none of whom already owns or controls a majority interest. Any such
acquisition or transfer occurring without prior approval of the General Manager shall constitute a failure
to comply with a provision of this section.

(c) The proposed transferee shall file with the General Manager a sworn application for the
transfer and shall comply with the requirements of Section 1.3. The permit holder shall certify in writing
that the pemmit holder has notified the proposed transferee of the requirements of this section pertaining
to the transfer of a permit. Whenever an application for a transfer of permit is filed, the General
Manager shall process the application for transfer in accordance with Section 1.4 of this Ordinance.
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(d) The General Manager shall charge regulatory fees to affect the full cost recovery of
activities associated with the administration, regulation, issuance, or transfer of for-hire vehicle permits
and associated records.

(1 Changes in fee schedules affecting permits shall be mailed to all permit holders.
Changes shali be effective thirty (30) calendar days thereafter.

(2) Any person objecting to a particular fee or charge may file, within ten (10) days o
the mailing of such changes, an appeal for review with the General Manager who shall thereafter
process it in accordance with Section 1.17; provided, however, that the sole issue to be determined on
review is whether the fee or charge exceeds the reasonable costs for personnel salaries and
administrative overhead associated with the particular administrative service or function.

{Section 1.5 amended 8/7/03)
(Section 1.5 amended 11/14/02)

Section 1.6 - Limited Permits

(@  The-Genekal:M: spermits which-are:limited:in-duration:of figne. and/or
limited to a specific-genyr ties, Appllcants for limited permits must submit all

relevant information as set forth in Sectlon 1.3 (a), Subsections (1) through (11), and shall state
specifically the appropriate time and/or the geographical limitations. In addition to the requirements set
forth in this section, services operating pursuant to a limited permit shall:

(1) Commence operations at the specified date approved by the General Manager
and cease operations at the ending date approved by the General Manager;

(2) Pick up passengers only in the specified geographical area of the City approved
by the General Manager and shall not pick up passengers under any circumstances outside the
specified geographical area;

(3) Be allowed to transport passengers from a specified geographical area to points
within or outside the area;

4) Prominently display on the vehicle the geographical area of the City in which the
driver is authorized to pick up passengers; and

(5) Be subject to each and every provision relating to the operation of a for-hire
vehicle as if granted a regular permit for the operation of a for-hire vehicle.
(Section 1.6 amended 11/14/02)

Section 1.7 - Biank

The text of Section 1.7 is deleted in its entirety effective October 24, 1998.
(Section 1.7 was deleted 9/24/98)

Section 1.8 - Equipment and Operating Regulations

(a) No medallion shall be issued for a vehicle unless the vehicle conforms to all the
applicable provisions of this Ordinance.

f
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(b) The privilege of engaging in the business of operating a for-hire vehicle in a City granted
in the permit is personal to the permit holder, who must be the owner of the for-hire vehicle. The rights,
requirements, and responsibilities which attach to the permit remain with the holder at all times the
for-hire vehicle is operated under the authority of the permit. These rights, requirements and
responsibilities, which include, but are not limited to, the requirements of this Ordinance, will remain
unaffected by any agreement or contractual arrangement between the permit holder and those persons
who operate for-hire vehicles, irrespective of the form or characterization of the agreement under which
the driver operates the for-hire vehicle.

(c) The permit holder shall maintain a business address, a mailing address where he or she
can accept mail directed to his or her company, and a business telephone in working order which must
be answered during normal business hours, Monday through Friday, and during all hours of operation.
The permit holder shall, in the case of any change in his or her business address, mailing address, or
business telephone, notify the General Manager in writing of such change within forty-eight (48) hours
of the effective date of this change.

(d) Before a for-hire vehicle is placed in service and at least annually thereafter, the for-hire
vehicle shall be delivered to a place designated by the General Manager for inspection. MTDB
inspectors shall inspect the for-hire vehicle and its equipment to ascertain whether the vehicle complies
with the provisions of this Ordinance. Failure to produce the vehicle for inspection shall be cause for
suspension or revocation of the permit for such vehicle.

(e) Any MTDB inspector or peace officer, after displaying proper identification, may make
reasonable and periodic inspections of any for-hire vehicle operating under an MTDB permit for the
purpose of determining whether the vehicle is in compliance with the provisions of this Ordinance.

(f) Any for-hire vehicle which fails to meet the requirements of the California Vehicle Code
or this section after inspection shall be immediately ordered out-of-service by an MTDB inspector or
Peace Officer if it is unsafe for service. Ordering a vehicle out-of-service does not constitute a
suspension or revocation of the permit. A vehicle is deemed unsafe for service when any of the
following conditions exists:

(1 Tires fail to meet the requirements of the California Vehicle Code;

(2) Headlights, taillights or signal lights are inoperable during hours of darkness
(sunset to sunrise);

(3) Windshield wipers are inoperable during rain conditions;
(4) Meter is not working or the seal is broken;

(5) Brakes, brake lights or brake system are inoperable or otherwise faif to meet the
requirements of the California Vehicle Code;

(6) Excessive play in steering wheel exceeding three (3) inches;
(7) Windshield glass contains cracks or chips that interfere with driver's vision;
(8) Any door latch is inoperable from either the interior or exterior of the vehicle;

(9) Any seat is not securely fastened to the floor;
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(10)  Seat belts, when required, fail to meet requirements of the California Vehicle
Code;

(11)  Either side or rearview mirrors are missing or defective; and

(12)  Any other condition which reasonably and rationally pertains to the operating
safety of the vehicle or to passenger or pedestrian safety.

(9) If the vehicle is not unsafe but is unsuitable or otherwise in violation of this Ordinance,
the operator or permit holder, as appropriate, shall be issued a notice to correct said violation within
seventy-two (72) hours.

@) Failure to correct such violation within the seventy-two (72) hours shall then be
cause to order the vehicle out-of-service. When a vehicle is ordered out-of-service, the medallion shall
be immediately removed.

(2) Before the vehicle may again be placed in service, the violation shall be
corrected and the vehicle shall be inspected by an MTDB inspector.

(3) The medallion shall be reaffixed when the MTDB inspector finds that the vehicle
meets prescribed standards.

(h) The interior and exterior of the for-hire vehicle shall be maintained in a safe and efficient
operating condition, and meet California Vehicle Code requirements and the requirements of this
Ordinance at all times when in operation. The following minimum vehicle standards must be
maintained to comply with this section:

(1) Wheels. Hubcaps or wheel covers shall be on all wheels for which hubcaps or
wheel covers are standard equipment.

(2) Body Condition. There shall be no tears or rust holes in the vehicle body and no
loose pieces hanging from the vehicle body. Fenders, bumpers, and light trim shall be securely fixed to
the vehicle. No extensive unrepaired body damage shalil be allowed. The vehicle shall be equipped
with front and rear bumpers. The exterior of the vehicle shall be maintained in a reasonably clean
condition so as not to obscure the approved color scheme and/or vehicle markings.

(3) Paint. The vehicle shall be painted and marked in accordance with the color
scheme approved under Section 1.4 (f) of this Ordinance. Paint and markings may not be faded or
deteriorated in such a manner as to preclude immediate recognition of the approved color scheme.

(4) Lights. Headlights shall be operable on both high and low beam. Taillights,
parking lights, signal lights, and interior lights shall all be operable.

(5) Wipers. Each vehicle shall be equipped with adequate windshield wipers
maintained in good operating condition.

(6) Brakes. Both the parking and hydraulic or other brake system must be operable.

(7) Steering. Excessive piay in the steering mechanism shall not exceed three (3)
inches free play in turning the steering wheel from side to side.
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(8) Engine. The engine compartment shall be reasonably clean and free of
uncontained combustible materials.

(9) Mufflers. Mufflers shall be in good operating condition.

(10) Windows. The windshield shall be without cracks or chips that could interfere
with the driver's vision. All other windows shall be intact and able to be opened and closed as intended
by the manufacturer. The windows and windshield shall be maintained in a reasonably clean condition
so as not to obstruct visibility.

(11) Door Latches. All door latches shall be operable from both the interior and
exterior of the vehicle.

(12) Suspension. The vehicle's suspension system shall be maintained so that there
are no sags because of weak or broken springs or excessive motion when the vehicle is in operation
because of weak or defective shock absorbers.

(13) Seats. All seats shall be securely fastened. Seat belts, when required by the
Cailifornia Vehicle Code, shall be installed. The upholstery shall be free of grease, holes, rips, torn
seams, and burns.

(14) Interior. The interior of each vehicle and the trunk or luggage area shali be
maintained in a reasonably clean condition, free of foreign matter, offensive odors, and litter. The seats
shall be kept reasonably clean and without large wear spots. The door handles and doors shall be
intact and clean. The trunk or luggage area shall be kept empty except for spare tire and personal
container for the driver not exceeding one (1) cubic foot in volume and emergency equipment, to allow
maximum space for passenger luggage and belongings.

(i) Each for-hire vehicle except taxicabs shall contain:

1 A fire extinguisher of the dry chemical or carbon dioxide type with an aggregate
rating of at least 5 B/C units and a current inspection card affixed to it.

(2) A minimum of three (3) red emergency reflectors.

3) A first-aid kit containing medical items to adequately attend to minor medical
problems.

) In the event that a for-hire vehicle for which a permit has been approved is taken out of
service, the permit holder may utilize a spare for-hire vehicle which has been duly inspected by an
MTDB inspector and approved prior to use. The permit holder must immediately inform an MTDB
inspector when a spare for-hire vehicle is in use and the location of the disabled vehicle. The spare
vehicle will be issued a "spare vehicle" sticker which must be affixed to the left rear portion of the for-
hire vehicle for which it is approved, in plain view from the rear of the for-hire vehicle. The permit
holder may utilize one (1) spare for-hire vehicle for a period not to exceed sixty (60) days. This
subsection shall not be construed, nor deemed to replace, those provisions in this Ordinance which
apply to permanent replacement of a for-hire vehicle.

(k) The medallion issued to the permit holder must be affixed by an MTDB inspector on the
for-hire vehicle for which the permit is approved in plain view from the rear of the for-hire vehicle. The
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permit holder must immediately report the loss, destruction, or defacing of a medallion to the General
Manager. Except as provided in Subsection (j), it shall be unlawful to operate a for-hire vehicle without
the medallion affixed and visible.

()] There shall be displayed in the passenger compartment of each for-hire vehicle between
the sun visors, in full view of the passengers in the front and rear seats, a card not less than ten (10)
inches wide by six (6) inches high in size. Posted on this card, utilizing "Univers" font in black ink on
white background, shall be:

1) The first line of the card, 3/4 inch in height, shall say one of the following
according to permit type: TAXICAB, SIGHTSEEING, CHARTER, NONEMERGENCY, LOW-SPEED
VEHICLE, OR JITNEY LOST AND FOUND.

2) Below this, the card shall include the vehicle medallion number in three-inch
numerals.

3) Below the medallion number, the name, address, and phone number of the
MTDB Taxicab Administration and the permit holder and/or permit holder trade name shall be printed,
1/4-inch in height.

4) No other signs, markings, lettering, decals, or any type of information shall be
displayed within 18 inches around the above sign.

5) No other signs, markings, lettering, decals or any type of information except the
rates of fare and the tire size specifications required by San Diego County Weights and Measures shall
be posted within the area 18 inches around the taxicab meter.

(m)  There shall be carried either on the person of the driver or in each for-hire vehicle, a map
of the City, published within the past two (2) years, which shall be displayed to any passenger upon
request.

{n) The rates of fare charged for for-hire vehicle services shall be clearly displayed in the
passenger compartment.

(o) Each for-hire vehicle licensed to operate in the City shall have located in a convenient
place in the driver's compartment, in full view of the passengers, a container of type and design
approved by the General Manager. The container shall contain a card provided by the Sheriff of the
County of San Diego or by the General Manager. The card shall be visible to passengers and shall
bear the following information:

(1 The number of the license of the driver;

(2) The name and business address of the driver;
(3) The name of the owner of the vehicle; and

4) A small photograph of the driver.

{s)] Each for-hire vehicle shall be equipped with a rearview mirror affixed to the right side of
the vehicle, as an addition to those rearview mirrors otherwise required by the California Vehicle Code.
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(q) The driver shall offer each passenger a receipt upon payment of the fare. The receipt
shall accurately show the date, the amount of the fare, the medallion number, the trade name, and the
name and signature of the driver.

() All disputes to fare shall be determined by the peace officer or MTDB inspector most
readily available where the dispute is had. It shall be unlawful for any person to fail or refuse to comply
with such determination by the peace officer or MTDB inspector.

(s) It is unlawful for any person to refuse to pay the lawful fare of a for-hire vehicle after
employing or hiring the same.

t The driver of any for-hire vehicle shall promptly obey all lawful orders or instructions of
any peace officer, fire fighter, or MTDB inspector.

(u) No driver of any for-hire vehicle shall transport any greater number of persons, including
the driver, than the manufacturer's rated seating capacity for the vehicle.

(v) It shall be unlawfui for any person to solicit business for a for-hire vehicle by making a
contract or agreement with any owner of any hotel, apartment house, motel, inn, rental units,
restaurant, or bar, or with the agent or employees of such owner, by which the owner, agent or
employee receives any type of payment or commission for recommending or directing any passenger
to a specific for-hire vehicle or company. It shall be unlawful for any permit holder, association, or
driver to have or make a contract or agreement with any owner of any hotel, apartment house, motel,
inn, rental units, restaurant, or bar, or with the agents or employees of such owner, by which the permit
holder, association or driver receives any type of payment or commission for recommending or
directing any passenger to an establishment operated by a specific owner.

(w) The driver of a for-hire vehicle shall wear, in a manner clearly visible on their person, an
identification card approved by the General Manager.

(x) The Board specifically finds that the dress, grooming, and conduct of for-hire vehicle
drivers affect the public health and safety, particularly as it relates to visitors and the tourist industry.
Therefore, while driving or operating a for-hire vehicle, drivers shall be hygienically clean, well groomed
and neat, and suitably dressed. Violations of this subsection are administrative in nature and shall not
be the subject of criminal prosecution.

1) The term "hygienically clean” shall refer to that state of personal hygiene, body
cleaniiness, and absence of offensive body odor normally associated with bathing or showering on a
regular basis.

(2) The term "well-groomed" shall mean that male drivers shall be clean-shaven,
except for those parts of the face where a beard or mustache is worn and their hair shall be neatly
trimmed; beards or mustaches shall be groomed and neatly trimmed at all times in order not to present
a ragged appearance. For all drivers, it shall mean that scalp or facial hair shall be combed or brushed
and that all clothing is clean, free from soil, grease and dirt, and without unrepaired rips or tears.

(3) The term "neat and suitably dressed" shall be interpreted to require that a driver
shall be fully covered by clothing at a minimum from a point not to exceed four (4) inches above the
center of the kneecap to the base of the neck, excluding the arms. Drivers shall wear shoes. It shall
not be permissible for any driver to wear as an outer garment any of the following: undershirt or
underwear, tank tops, body shirts (see-through mesh), swim wear, jogging or warm-up suits or
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sweatshirts or similar attire, jogging or bathing shorts or trunks, or sandals. Trouser-type shorts that
are no shorter than four inches above the center of the kneecap are permissible.

(y) The color scheme of a for-hire vehicle may not be changed without the prior written
permission of the General Manager.

(2) For-hire vehicles shall comply with the California Vehicle Code, e.g., not impede traffic,
and, where applicable, not operate on streets where posted speed limits are above 35 miles per hour.
For-hire vehicle drivers, including taxicab, shall not load or unload passengers in traffic lanes.
(Section 1.8 amended 8/7/03)

(Section 1.8 amended 11/14/02)
(Section 1.8 amended 9/24/98)
{Section 1.8 amended 2/13/97)
(Section 1.8 amended 6/24/93)

Section 1.9 - Public Liability

(a) It shall be unlawful to operate a for-hire vehicle unless the permit holder establishes and
maintains in effect one of the forms of financial responsibility specified in this section.

(1) This requirement may be met by maintaining a valid policy of insurance executed
and delivered by a company authorized to carry on an insurance business in the State of California, the
financial responsibility of which company has been approved by the General Manager. The terms of
the policy shall provide that the insurance company assumes financial responsibility for injuries to
persons or property caused by the operation of the for-hire vehicle in an amount determined by the
General Manager.

(2) The permit holder may also meet this requirement by obtaining a certificate of
self-insurance for a specified amount approved by the Board and pursuant to the applicable provisions
of the California Vehicle Code.

(b) A valid certificate of insurance issued by the company providing the insurance policy
required under Subsection (a) (1) of this section shall be filed with and approved by the General
Manager. This certificate shall provide that MTDB is a named certificate holder. It shall also provide
that the insurer will notify MTDB of any cancellation and that the canceliation notice shall be in writing
and shall be sent by registered mail at least thirty (30) days prior to cancellation of the policy. The
certificate shall also state:

&) The full name of the insurer;
(2) The name and address of the insured;
(3) The insurance policy number;
4) The type and limits of coverage;
(5) The specific vehicle(s) insured,;
(6) The effective dates of the certificate; and
(7) The certificate issue date.
(Section 1.9 amended 11/14/02)

Section 1.10 - Financial Ownership and Operating Records; Reporting Requirements

(a) Every person engaged in the business of operating a for-hire vehicle within the City
under a permit granted by the General Manager shall maintain:
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(&) Financial records in accordance with good accounting practices;
(2) Ownership records; and

(3) Operating records in a form, and at intervals, which shall be determined from
time to time by the General Manager.

(b) Ownership and operating records shall be made available to the General Manager upon
demand at any reasonable time. The permit holder shall retain operating records for a minimum of six
(6) months from the date the records are created.

(c) For purposes of this section, ownership records shall include, but are not limited to, the
following: :

1) Copies of the Articles of Incorporation as filed with the Secretary of State of
California;

(2) Records identifying all corporate officers and members of the corporation’s Board
of Directors. A corporation shall report any change in corporate officers or members of its Board of
Directors to MTDB within ten (10) days of the effective date.

(3) A stock register recording the issuance or transfer of any shares of the corporate
stock; and

(4) The registration cards issued by the State of California Department of Motor
Vehicles to the vehicle owner for all for-hire vehicles operated under the authority of an MTDB for-hire
vehicle permit.

(d) For purposes of this section, operating records shall include, but are not limited to, the
following:

(1) Typed or written dispatch records for taxicab or LSV companies which operate
their own radio dispatch service;

(2) Any logs which a for-hire vehicle driver keeps describing the trips carried by a
for-hire vehicle other than a taxicab;

(3) Copies of the daily trip log required by taxicab or LSV drivers under
Section 2.4 (p); and

4) Any other similar records.
(e) Between January 1 and December 31 of each calendar year, every permit holder shall
file with the General Manager a signed statement which shall report and attest to the accuracy of the

following information:

@) The individual name(s), business name, business address, and telephone
number of the permit holder(s);
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(2) The name and address of all legal and registered owner(s) of the for-hire
vehicle(s);

(3) The name and address of each person with a financial interest in the business
which operates the vehicle(s); and

4) The year, manufacturer, model, vehicle identification number, license plate, and
medallion number affixed to the permitted vehicle(s).

) If the permit holder is an individual, the permit holder must appear in person in the
offices of MTDB to file the statement; if the permit holder is a partnership, one of the partners must
appear in person in the offices of MTDB to file the statement; if the permit holder is an association or
corporation, an officer of the association or corporation authorized to represent the company must
appear in person in the offices of MTDB to file the statement.

(Section 1.10 amended 8/7/03)
(Section 1.10 amended 11/14/02)
(Section 1.10 amended 6/24/93)

Section 1.11 - Destruction, Permanent Replacement or Retirement of For-Hire Vehicles

(a) Whenever a for-hire vehicle is destroyed, rendered permanently inoperative, is sold, or
the permit holder is no longer the owner of the for-hire vehicle, the permit holder shall notify the General
Manager in writing within forty-eight (48) hours.

(b) A replacement vehicle must be placed in service within sixty (60) days of the date the
original vehicle is removed from service unless prior written permission has been obtained from the
General Manager. It is the intent of this section that the General Manager, in granting such permission,
gives due consideration to the operating situation of the permit holder on a case-by-case basis.

The following guidelines are to be used in granting permission for a permit holder to take
longer than sixty (60) days in placing a replacement vehicle in service.

(1) The permit holder must submit a written request for an extension of time, stating
the specific reason(s) additional time is required and identifying a plan and timetable for placing the
replacement vehicle in service. Written documents sufficient to substantiate the factual information
contained in the request should also be submitted.

(2) The plan and timetable submitted must reflect a reasonable approach for placing
the vehicle in service within the shortest possible time frame.

(3) An additional period of time, not to exceed sixty (60) calendar days, may be
granted to a permit holder in case of severe personal iliness or other similar hardship.

4) An additional period of time, not to exceed thirty (30) calendar days, may be
granted to a permit holder in case of extensive vehicle repairs or other similar reasons.

(5) No extensions will be granted to any permit holder who is unable to meet the

basic operational costs, including liability insurance, regulatory fees, and normal maintenance and
repairs of operating a for-hire vehicle.

-15- A-18



Att. A, Al C1, 9/8/11

(6) No more than one (1) extension will be granted for each vehicle in a single twelve
(12) month period.

(© The General Manager shall, as a matter of owner right, allow the replacement of a
vehicle which is destroyed, rendered inoperative, sold or transferred, provided that the permit holder
has complied with, and the for-hire vehicle is in conformance with, all applicable provisions of this
Ordinance. An owner must remove the markings from the vehicle that indicate it is a taxicab or LSV
before the owner disposes of it.

(d) When a permit holder retires any for-hire vehicle or vehicles from service and does not
replace them within sixty (60) days, the permit for each such retired for-hire vehicle shall be considered
abandoned and will be void. The permit holder shall immediately surrender each related medallion to
the General Manager. Such abandoned permits may not be restored by any means other than through
application for new permits in the manner provided in this Ordinance.

(Section 1.11 amended 8/7/03)
(Section 1.11 amended 11/14/02)
(Section 1.11 amended 2/13/97)

Section 1.12 - Driver's Identification Cards

(a) No person shall drive or operate any for-hlre vehicle under the authorlty of a permlt
granted under this Ordinance unless:§ Has: splays @ valid-driverts-iderntific a
obtained annually through the Sheriff of go.

County'@f Sa

(b) No permit holder shall employ as a for-hire vehicle driver or operator any person who
has not obtained a for-hire vehicle driver's identification card through the Sheriff of the County of
San Diego.

(©) No permit holder shall employ as a driver or operator any person whose privilege to
operate a for-hire vehicle within the City has expired, or has been revoked, denied or suspended or
prohibited.

(d) A driver may drive for more than one permit holder. The driver must, however, have on
file with and accepted by the Sheriff of the County of San Diego, a separate application on forms
provided by the Sheriff, for each permit holder with whom he has a current driving agreement. A driver
may have on file with the Sheriff a maximum of four (4) such applications at any one time. It shall be
unlawful for a driver to accept or solicit passengers for hire in the City while operating the taxicab or
LSV of any permit holder for whom the driver does not have such an application on file with the Sheriff.

(e) No person shall drive or operate any for-hire vehicle, except nonemergency medical,
under the authority of a permit granted under this Ordinance unless such person has successfully
completed an MTDB-approved driver training course concerning driver courtesy and professionalism
and a corresponding qualification examination.

) No person who has received a notice of prohibition pursuant to Section 1.14, or whose
privilege to operate a for-hire vehicle within the City has expired, or has been suspended, revoked or
denied by the Sheriff or the General Manager shall drive or operate a for-hire vehicle within the City.

(9) No for-hire vehicle driver's identification card shall be issued or renewed to any of the
following persons:
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(1) Any person under the age of twenty-one (21) years.

(2) Any person who has been convicted of a felony involving a crime of force or
violence against any person, or the theft of property, unless five (5) years have elapsed since his or her
discharge from a penal institution or satisfactory completion of probation for such conviction during ‘
which period of time his or her record is good.

(3) Any person who, within the five (5) years immediately preceding the processing
of the application, has been convicted of or held by any final administrative determination to have been
in violation of any statute, ordinance, or regulation reasonably and rationally related to the for-hire
vehicle industry or any similar business operation which would have authorized the suspension or
revocation of the driver's identification card in accordance with Section 1.14 of this Ordinance.

(4) Any person who is required to register as a sex offender pursuant to the
California Penal Code.

(5) Any person who has provided false information of a material fact in their
application within the past five (5) years.

(6) No person shall obtain or renew a driver's identification card unless such person
has successfully completed a personal safety training course approved by the General Manager.

(h) The.-Sheriff-is-authorized:to-issue temporary for-hire vehicle driver identification cards
pending the approval or denial of an application for a regular for-hire vehicle driver identification card.
No temporary for-hire vehicle driver identification card shall be issued without the satisfactory
completion of a local law enforcement agency record check of the applicant. Any temporary
identification card so issued shall be valid for a period not to exceed ninety (90) days or until the date of
approval or denial of the application for a regular for-hire vehicle driver identification card, whichever
shall occur first. The issuance of a temporary identification card hereunder shall not authorize the
operation of a for-hire vehicle following the denial of the application while pending the resolution of any
appeal otherwise provided for in Section 1.16 of this Ordinance.

(1) The Sheriff or the General Manager shall establish nonrefundabile filing fees to
defray the costs of processing regular and temporary driver identification cards.
(Section 1.12 amended 8/7/03)
(Section 1.12 amended 11/14/02)
(Section 1.12 amended 9/24/98)
(Section 1.12 amended 10/30/97)
(Section 1.12 amended 11/9/95)

Section 1.13 - Suspension and Revocation of Permit

(a) Permits may be suspended or revoked by the General Manager at any time in case:

(1) The General Manager finds the permit holder's past record to be unsatisfactory
with respect to satisfying the provisions of this Ordinance.

(2) The permit holder fails to comply with the applicable provisions of this Ordinance.

(3) The drivers of the for-hire vehicle or vehicles fail to act in accordance with those
provisions of this Ordinance which govern driver actions. The permit holder shall have strict liability in
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this regard; however, this provision shall not restrict the General Manager’s ability to penalize a driver
for violations of those provisions of this Ordinance which govern driver actions.

4) The owner shall cease to operate any for-hire vehicle for a period of sixty (60)
consecutive days without having obtained written permission for cessation of such operation from the
General Manager. Itis the intent of this section that the General Manager, in granting such permission,
gives due consideration to the operating situation of the permit holder on a case-by-case basis.

The following guidelines are to be used in granting permission for a permit holder
to cease operating a for-hire vehicle for a period longer than sixty (60) days.

(a) The permit holder must submit a written request for an extension of time,
stating the specific reason(s) additional time is required and identifying a plan and timetable for placing
the vehicle back in service. Written documents sufficient to substantiate the factual information
contained in the request should also be submitted.

(b) The plan and timetable submitted must reflect a reasonable approach for
placing the vehicle back in service within the shortest possible time frame.

(c) An additional period of time, not to exceed sixty (60) calendar days, may
be granted to a permit holder in case of severe personal iliness or other similar hardship.

(d) An additional period of time, not to exceed thirty (30) calendar days, may
be granted to a permit holder in case of extensive vehicle repairs or other similar reasons.

(e) No extension will be granted to any permit holder who is unable to meet
the basic operational costs including liability insurance, regulatory fees, and normal maintenance and
repairs of operating a for-hire vehicle.

) No more than one (1) extension in time will be granted for each vehicle
permit in a single twelve (12) month period.

(5) The for-hire vehicle or vehicles, if operated as other than a taxicab, are operated
at a rate of fare other than those fares on file with the General Manager.

(6) The for-hire vehicle or vehicles, if operated as a taxicab or LSV, are operated at
a rate of fare greater than those fares on file with the General Manager or posted on the taxicab or LSV
pursuant to Section 2.2 (b) of this Ordinance.

(7) The for-hire vehicle or vehicles, if operated as a taxicab or LSV, are operated at
a rate of fare greater than current maximum rate established by the Board pursuant to Section 2.2(a) of
this Ordinance.

(8) The permit holder fails to begin operating the for-hire vehicle for which the permit
is first approved within ninety (90) days after the approval date.

(9) The permit holder has been convicted of assault, battery, resisting arrest, any
felony involving force and violence, or any crime reasonably and rationally related to the paratransit
industry or any similar business operation which bears upon the integrity or ability of the applicant or
holder to operate a for-hire vehicle business and transport passengers, unless five (5) years shall have
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elapsed from the date of discharge from a penal institution or the satisfactory completion of probation
for such conviction.

(10)  The permit holder has been convicted of a crime that would require a person to
register as a sex offender under the California Penal Code. For purposes of this section, a plea or
verdict of guilty, a finding of guilt by a court, a plea of nolo contendre or a forfeiture of bail shall be
considered a conviction.

(a) A permit holder shall be notified in writing within 10 working days when a credible
complaint has been filed with the General Manager by a member of the public where such complaint
involves the permit holder, the driver of the permitted for-hire vehicle, or the radio service to which the
permit holder is subscribed. It shall be the responsibility of the permit holder to investigate the
complaint and report in writing to the General Manager within 30 days the result of the investigation and
any corrective action taken or proposed. Where the complainant has agreed to the sharing of their
identity, the results of the investigation, findings, and actions shall be communicated to the
complainant.

(b) In the event the General Manager finds a permit holder has failed to responsibly respond
to notification of complaints or to initiate corrective action, the General Manager shall issue a notice of
proposed adverse action to the permit holder. If the circumstances of the complaint or subsequent
investigation so warrant, the General Manager may issue a notice of adverse action to a driver
independently of or in conjunction with any adverse action proposed to the permit holder. The
General Manager shall refer to the Administrative Penalty Guidelines in determining a proposed
adverse action.

(c) The permit holder or driver in receipt of a notice of proposed adverse action shall be
given the opportunity to appear for an informal hearing before the General Manager or his designated
representative. Failure to appear will constitute waiver of the hearing. Following the hearing or waiver
thereof, the General Manager shall issue the notice of adverse action if justified by the facts. If the
General Manager determines that the performance of the permit holder or driver involves criminal
activity or constitutes a serious degradation of the public safety, convenience, or necessity, a notice of
adverse action may be issued and the action effected without hearing.

(d) Upon a finding by the General Manager that a permit holder falls within the provisions of
this section, the permit holder or driver shall be notified that his or her permit has been subjected to an
adverse action and that the matter is such that the action may be appealed. In lieu of an action
provided for in the Administrative Penalty Guidelines, the General Manager may impose a fine or a fine
and a period of suspension for any violation(s) of this Ordinance.

(Section 1.13 amended 8/7/03)
(Section 1.13 amended 11/14/02)
(Section 1.13 amended 6/24/99)

Section 1.14 - Suspension and Revocation of Driver's Identification Cards

(a) Driver's identification cards may be suspended or revoked by the General Manager at
any time in case:

1) The General Manager finds the driver's past record to be unsatisfactory with
respect to satisfying the provisions of this Ordinance; or

(2) The driver fails to comply with the applicable provisions of this Ordinance; or
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(3) Circumstances furnish grounds for the denial, suspension, revocation or refusal
to renew the driver's identification card by the Sheriff under the terms of the applicable Ordinance of the
County of San Diego; or

4) His/her California Driver's License is revoked or suspended; or

(5) The driver is convicted of reckless driving or driving while under the influence of
intoxicating liquors and/or narcotics; or

(6) The driver has been convicted of assault, battery, resisting arrest, any felony
involving force and violence, or any crime reasonably and rationally related to the ability or integrity of
the driver to operate a for-hire vehicle or transport passengers,; or

) The driver has ever been convicted of a crime that requires registration under the
Caiifornia Penal Code as a sex offender.

(b) For purposes of Subsections (a) (1) through (a) (6) of this section, a plea of nolo
contendre, or a forfeiture of bail shall be considered a conviction if it occurred within the five (5) years
immediately preceding the date of application for a permit or identification card.

(c) Notwithstanding a driver's possession of a valid taxicab or LSV driver identification card,
the General Manager may deny, suspend, revoke, or refuse to renew the driver's privilege to operate a
for-hire vehicle in the City if the driver falls within the provisions of this section. The General Manager
shall send a notice of prohibition to operate a taxicab or LSV to any holder of a Sheriff's driver
identification card who is ineligible under Subsection (a) to operate a for-hire vehicle within the City
limits. The notice of prohibition shall be appealable in accordance with Section 1.16.
(Section 1.14 amended 8/7/03)
(Section 1.14 amended 11/14/02)
(Section 1.14 amended 6/24/99)

Section 1.15 - Surrender of Medallion

(a) When a permit has been suspended or revoked, th
authorized by such permit shali cease, and its medallion:surréd
Manager.

(Section 1.15 amended 11/14/02)

Section 1.16 - Right of Administrative Appeal from Denial, Suspension or Revocation of Permit or
Driver's Identification Card or Related Adverse Action

(a) The permit holder or driver shall be notified that he or she may file with the General
Manager a written administrative appeal ten (10) days after delivery of the notice of revocation or
suspension, or the denial of a license, permit, or driver's identification card, the notice of prohibition to
operate or the imposition of a fine. The permit holder or driver shall set forth in the appeal the reasons
why such action is not proper.

(b) If no administrative appeal is filed within the proper time, the permit or driver's

identification card shall be considered revoked, suspended or denied, and shall be surrendered, the
fine be imposed, as applicable, or the notice of prohibition to operate take effect.
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(©) Except as provided in Subsection (d), once an administrative appeal is filed, the
revocation or suspension of the permit or driver's identification card, the effect of the notice of
prohibition to operate, or the imposition of the fine shall be stayed pending the final determination of the
administrative appeal.

(d) If, in the General Manager's opinion, the continued operation of a for-hire vehicle or
possession of a driver's identification card represents an unsafe condition for any passenger or
pedestrian, the revocation or suspension of the related permit, driver's identification card, or the effect
of any notice of prohibition to operate shall not be stayed. A revocation or suspension of a permit
imposed for failure to comply with Section 1.8 (f) or Section 1.9 is rebuttably presumed to represent an
unsafe condition pending the determination of the appeal or the correction of the violation, whichever
shall occur first. Notwithstanding, no medallion shall be reaffixed to a vehicle until the violation under
Sections 1.8 (f) or 1.9 has been corrected.

(Section 1.16 amended 8/7/03)
(Section 1.16 amended 11/14/02)

Section 1.17 - Procedure Upon Administrative Appeal

(a) When an appeal is filed, the General Manager shall review the appeal, and based on
additional information provided therein, may revise his findings and penalty; in accordance with the
additional information provided; or cause the appeal to be assigned to a Hearing Officer, who shall
expeditiously schedule the hearing before him/her.

(1 The General Manager shall maintain a list of qualified Hearing Officers and shall
regularly rotate assignments based on availability of the proposed Hearing Officers.

(2) The Hearing Officer shall be appointed by the General Manager, shall be a
member of the California State Bar, and shall not be an MTDB empioyee.

(b) The appellant and the General Manager or designate shall each have the right to appear
in person and be represented by legal counsel, to receive notice, to present evidence, to call and cross-
examine witnesses under oath, and to present argument.

(N The Hearing Officer shall have the power to compel attendance of witnesses and
documents by subpoena, in accordance with state law.

(2) The formal rules of evidence need not apply, and any relevant evidence that is
the sort of evidence upon which responsible persons are accustomed to rely in the conduct of serious
affairs shall be admissible. Hearsay evidence may be considered by the Hearing Officer, but no
findings may be based solely on hearsay evidence unless supported or corroborated by other relevant
and competent evidence. The formal exceptions to the hearsay rule shall apply.

(c) The General Manager shall promulgate supplementary rules and procedures for the
conduct of the hearing, the forms of notice and proceedings, and the preparation and submission of the
record.

(d) The decision of the Hearing Officer shall be the final administrative remedy and shall be
binding upon the parties to the appeal.
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(e) If the Hearing Officer decides to suspend or revoke a permit or driver's identification
card, the appellant shall immediately surrender the medallion or driver's identification card to the
General Manager.

Section 1.18 - Exceptions to Provisions

(a) The provisions of this Ordinance do not apply to a vehicle properly licensed under the
jurisdiction of the Public Utilities Commission of the State of California, or to public transit vehicles
owned, operated, or contracted for by the Metropolitan Transit Development Board or to a vehicle
properly licensed by the State or County as an ambulance.

(Section renumbered to 1.18 9/24/98)
(Section 1.17 amended 1/12/95)
(Section 1.17 amended 6/24/93)

Section 1.19 - General Manager's Authority to Adopt Rules and Promulgate a Schedule of Fines

(a) Except where Board action is specifically required in this Ordinance, the General
Manager may adopt any rules and regulations reasonable and necessary to implement the provisions
- of this Ordinance. The General Manager shall promulgate a schedule of administrative fines and
penalties for violations of this Ordinance in lieu of the revocation or suspension of a permit or
identification card, a copy of which schedule shall be filed with the Clerk of the Board.

(Section renumbered to 1.19 9/24/98)

Section 1.20 - Americans with Disabilities Act

(a) Permit holders, vehicles, and drivers are required to comply with the requirements of the
federal Americans with Disabilities Act (ADA), and ADA regulations are hereby incorporated into MTDB
Ordinance No. 11 by reference. A violation of ADA requirements is a violation of this Ordinance and
subject to a fine or suspension or revocation or a combination.

(Section renumbered to 1.20 9/24/98)
(Section 1.19(a) was added 4/10/97)

SECTION 2.0 - TAXICABS AND/OR LSVs

Section 2.1 - Types of Service

(a) A taxicab or LSV is authorized to provide exclusive ride and group ride service.
(Section 2.0 and 2.1 amended 8/7/03)

Section 2.2 - Rates of Fare

(a) After a notice and open public hearing of the Taxicab Committee, MTDB shall establish
a maximum rate of fare for exclusive ride and group ride hire of taxicabs and/or LSVs except for trips
from Lindbergh Field International Airport. A permit holder may petition the Board for any desired
change in the maximum taxicab or LSV rates for exclusive ride and/or zone rates and group ride hire.

(b) Taxicab trips from Lindbergh Field International Airport shall be at a uniform rate of fare.

(c) - Each permit holder shall file with the General Manager the rates of fare that he/she will
charge, which shall not exceed the maximum rate set by the Board pursuant to Section 2.2(a).
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M Each taxicab permit holder shall set the taximeter for the rate that he/she will
charge and have the taximeter sealed and inspected.

(2) Each taxicab permit holder shall prominently post rates in dollars-per-mile
centered on the upper third part of both rear doors one (1) inch in height utilizing "Univers" or other
MTDB pre-approved font in black or white lettering to produce maximum contrast adequately spaced
for maximum readability.

(3) No other information shall be posted on rear doors.

(d) if a taxicab permit holder desires to change his/her rates of fare, he/she shall file with the
General Manager the new rates, reset the taximeter, have the taximeter sealed and inspected, and post
the revised rates on each side of the taxicab as provided in Subsection (c) of this section.

(e) It shall be unlawful for a permit holder or driver to operate any taxicab in the City, unless
the vehicle is equipped with a taximeter that meets the requirements of the State of California.

(1 The taximeter shall be of a style and design approved by the General Manager.

(2) The taximeter shall calculate fares upon the basis of a combination of mileage
traveled and time elapsed. When operative with respect to fare indication, the fare-indicating
mechanism shall be actuated by the mileage mechanism whenever the vehicle is in motion at such a
speed that the rate of mileage revenue equals or exceeds the time rate, and may be actuated by the
time mechanism whenever the vehicle speed is less than this, and when the vehicle is not in motion.

(3) Waiting time shall include all time when a taxicab occupied or engaged by a
passenger is not in motion or is traveling at a speed which is slow enough for the time rate to exceed
the mileage rate. Waiting time will also include the time consumed while standing at the direction of the
passenger or person who has engaged the taxicab.

4) It shall be the duty of every permit holder operating a taxicab to keep the
taximeter in proper condition so that the taximeter will, at all times, correctly and accurately indicate the
charge for the distance traveled and waiting time. The taximeter shall be at all times subject to the
charge for the distance traveled and waiting time.

(5) The taximeter shall be at all times subject to inspection by an MTDB inspector or
any peace officer. The MTDB inspector or peace officer is hereby authorized at his or her instance or
upon complaint of any person to investigate or cause to be investigated the taximeter, and upon
discovery of any inaccuracy in the taximeter, or if the taximeter is unsealed, to remove or cause to be
removed the vehicle equipped with this taximeter from the streets of the City until the taximeter has
been correctly adjusted and sealed. Before being returned to service, the vehicle and taximeter must
be inspected and approved by the General Manager.

(6) Any device repairperson who places into service, repairs, or recalibrates a
taximeter shall record the tire size and pressure of the drive wheels of that vehicle, as tested, on the
repair person's sticker.

(7) It shall be the duty of the permit holder to ensure the proper device repair
person's sticker is affixed to the taximeter and to ensure the tires are the proper size.
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() It shall be unlawful for any driver of a taxicab, while carrying exclusive or group ride
passengers, to display the flag or device attached to the taximeter in such a position as to denote that
the vehicle is for hire, or is not employed, or to have the flag or other attached device in such a position
as to prevent the taximeter from operating. It shall be unlawful for any driver to throw the flag into a
position which causes the taximeter to record when the vehicle is not actually employed, or to fail to
throw the flag or other device into nonrecording position at the termination of each and every service.

(9) The taximeter shall be so placed in the taxicab that the reading dial showing the amount
of fare to be charged shall be well-lighted and easily readable by the passenger riding in such taxicab.

(h) It shall be unlawful for any permit holder and/or driver of a taxicab or LSV to demand of a
passenger a charge for hire which is greater than the current maximum rate approved by the Board
pursuant to Section 2.2 (a) or (b) of this Ordinance.

(i) Except as provided in this section, is shall be unlawful for any permit holder and/or driver
to demand of a passenger a charge for hire which is greater than the permit holder's meter rate filed
with the General Manager pursuant to Sections 2.1 (a), 2.2 (b), or 2.2 (c) of this Ordinance.

1)) Nothing in this Ordinance shall preclude a permit holder or driver from agreeing with
prospective passenger(s) to a rate of fare which is less than the permit holder's filed and posted rates
of fare if the agreement is entered into in advance of the passenger(s), hiring the taxicab for the trip,
except for trips commencing at the Lindbergh Field International Airport.

(Section 2.2 amended 8/7/03)

(Section 2.2 amended 5/8/03)

(Section 2.2 amended 11/14/02)

(Section 2.2 amended 6/24/99)

(Section 2.2 amended 9/24/98; Section 2.2c operative May 1, 1999)
(Section 2.2 amended 10/30/97)

(Section 2.2 amended 4/10/97)

Section 2.3 - Equipment and Specifications

(a) No taxicab shall be operated until the taximeter thereon has been inspected, tested,
approved and sealed by an authorized representative of the State of California, and thereafter so
maintained in a manner satisfactory to the General Manager.

(b) Each taxicab shall be equipped with a device which shall plainly indicate to a person
outside the taxicab whether the taximeter is in operation or is not in operation.

(c) Exterior Markings

(1) The permit holder's trade name shall be painted or permanently affixed in letters
and numerals four (4) inches high all on one line on the upper third part of both front doors utilizing
"Univers" or other General Manager pre-approved font in black or white lettering to produce maximum
contrast adequately spaced for maximum readability. In the event the trade name does not fit on one
line utilizing four (4) inch lettering, the trade name lettering must be as large as possible, up to four (4)
inches in height, to enable the trade name to fit on one line.

(2) The medallion number shall be painted or permanently affixed, on both front
doors, one (1) inch below the permit holder's trade name, six (6) inches high, utilizing "Univers” or other
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General Manager pre-approved font in black or white lettering to produce maximum contrast
adequately spaced for maximum readability.

(3) The permit holder's trade name and medallion number shall be painted or
permanently affixed on the rear of the taxicab, four (4) inches high, utilizing "Univers" or other General
Manager pre-approved font in black or white lettering to produce maximum contrast adequately spaced
for maximum readability. In the event the rear of the vehicle does not have four inches of vertical space
for the trade name and medallion number, the rear lettering may be less than four inches, provided that
it is easily readable from a distance of 50 feet.

4) No other information shall be permitted to be posted on front doors.

(5) Optional Exterior Vehicle Markings. The permit holder has the option of choosing
to post any combination of the below-listed five options on his or her taxicab which must be posted only
at the specific location and in the size noted and are subject to the General Manager's approval.

a) Trade Name Logo. If the permit holder chooses to display his or her
trade name logo, the trade name logo shall be posted only on the rear portion of both side rear quarter
panels.

b) Radio Service Provider. If the permit holder chooses to display the radio
service provider name or logo, the radio service provider name or logo cannot utilize the words "cab" or
taxi." The radio service provider name or logo must be displayed only on the rear portion of both side
rear quarter panels.

c) Telephone Number. If permit holder chooses to display a telephone
number, the telephone number must be no more than three (3) inches in height and posted only on the
top front portion of both front side quarter panels.

d) "Driver Carries Only $ Change." If the permit holder chooses to
post "Driver Carries only $ Change," postings must be located only on rear quarter panels near
the rear door but clear of the rates of fare.

e) "Leased to Driver." If permit holder chooses to post "Leased to Driver," it
must be posted only on both side rear quarter panels near the rear door but clear of the rate of fares in
lettering no larger than 1 inch.

(6) Body Numbers. If the permit holder chooses to post an internally assigned body
number, different from the medallion number, the body number shall be posted in one (1) inch numerals
on the front and rear bumpers.

(7) All other exterior vehicle markings are prohibited unless they are directly related
to the permit holder's business and pre-approved by the General Manager.

(d) All taxicabs shall be equipped and operated so that they may be dispatched by two-way
radio communication in response to a telephone or other request for service by a prospective
passenger. This requirement may not be met by use of a mobile radio telephone service.

(1) Radio must be turned on, and audible to driver, at all times the taxicab is in
service.
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(e) The radio dispatch capability described in paragraph (d) of this section must be provided
so as to conform to the regulations of the Federal Communications Commission pertaining to Land
Transportation Radio Services. Failure to conform to those regulations will additionally constitute a
failure to meet the requirements of this section.

(1) The current valid FCC license shall be on file with MTDB.

(2) Taxicab permit holder shall provide current proof the radio has passed inspection
by an MTDB-approved inspector.

(3) Taxicab radios shall have the capability to receive or transmit only on frequencies
specified in the FCC license of the radio service subscribed to by the permit holder.

N Radio scanners are not allowed in taxicabs.
(Section 2.3 amended 6/27/02)
(Section 2.3 amended 9/24/98; Section 2.3c operative May 1, 1999)
(Section 2.3 amended 6/27/91; effective 7/27/91)
(Section 2.3 amended 4/10/97)

Section 2.4 - Operating Regulations

(@) Operating regulations shall be promulgated and adopted from time to time by resolution
of the Board. These resolutions will have the force of law and will be published and processed as
though set forth in this Ordinance.

(b) Any driver employed to transport passengers to a definite point shall take the most direct
route possible that will carry the passenger to his destination safely and expeditiously.

(c) It shall be unlawful for the driver or operator of any taxicab or LSV to refuse a
prospective or actual fare or to take any action to actively discourage a prospective or actual fare on the
basis of race, creed, color, age, sex, national origin, disability, or for any other reason, unless it shall be
readily apparent that the prospective or actual fare is a hazard to the driver or operator. Rude or
abusive language directed to a passenger(s) or any physical action that a reasonable person would
construe as threatening or intimidating shall be specifically defined as a violation of this section.

(1) A driver, however, is not obligated to transport any person who is verbally or
otherwise abusive to the driver. Such incidents shall be reported immediately to a police officer or to an
MTDB inspector.

(2) A failure of the driver of any taxicab or LSV to assist a passenger with the loading
or unloading of a reasonable size, number, and kind of passenger luggage or other items, when
requested to do so, shall be specifically defined as a violation of this section. A driver is not required to
lift any single piece of passenger luggage or other item that exceeds 25 pounds in weight. The
requirement for loading or unloading assistance shall be limited to retrieval from or deposit onto the
nearest curbside adjacent to the legally parked taxicab or LSV. A sign in the form of a transparent
decal may be affixed to the rear-door, side window stating that, “DRIVER IS NOT REQUIRED TO
LOAD LUGGAGE IN EXCESS OF 25 POUNDS PER ITEM OR OF A SIZE OR KIND THAT WILL NOT
SAFELY FIT IN THE DESIGNATED LUGGAGE AREA OF THIS VEHICLE.”

(3) A driver with a lawful disability that prevents him/her from handling items as
defined in subsection (2) above is, upon submission of proof of such disability, relieved of responsibility
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for the requirements of subsection (2). A driver so situated may affix a small sign either in the
passenger section of the vehicle to be clearly visible to a rear seat passenger or on the inside of the
trunk cover lid stating that, “DRIVER HAS DISABILITY THAT PREVENTS HANDLING OF LUGGAGE."

(d) It shall be unlawful for taxicab operators to refuse or discourage a prospective or actual
fare based upon trip length within the cities.

(1) A vehicle designated as an LSV may refuse a prospective or actual fare if the trip
distance is outside allowed areas of operations.

(2) All LSV operators will carry a current list of MTDB-approved radio services and
refer the prospective or actual fare to that list of radio service organizations. All referrals shall be noted
on the driver daily trip sheet.

(3) A failure to promptly dispatch (within the standards required by
Sections 2.6(a)(1), (2), and (3) of this Ordinance), or any action by a driver of any taxicab or LSV to
refuse or discourage a prospective or actual passenger who must transport foodstuffs or who must
meet a medical appointment, irrespective of trip length, shall be specifically defined as a violation of this
section so long as that prospective passenger has notified the dispatch service of this circumstance at
the time a request for taxi service was made.

(e) No driver of any taxicab or LSV shall stop, park, or otherwise leave standing a taxicab or
LSV on the same side of the street in any block in which taxicabs or LSVs are already stopped, parked,
or otherwise standing except the taxicab or LSV may actively unload in a passenger loading zone or be
parked in a marked taxi/LSV stand.

() No driver shall stop, park or otherwise leave standing a taxicab or LSV within one-
hundred (100) feet of any other taxicab or LSV except in a marked taxi/LSV stand or while actively
loading or unloading passengers.

(9) No driver shall stop, park, or otherwise leave standing a taxicab or LSV within fifteen
(15) feet of any fire plug except as modified in Section 2.5 of this Ordinance.

(h) An out-of-service sign must be displayed when the taxicab or LSV is not available for
hire and is being operated or is lawfully parked for purposes of maintenance, inspection, or personal
use. The sign must be placed in a location in the vehicle that is clearly visible from the exterior of the
vehicle. The sign must be of durable material and written in block letters in black ink and easily
readable from a distance of not less than 10 feet.

0] A taxicab driver may seek passengers by driving through any public street or place
without stops, other than those due to obstruction of traffic, and at such speed as not to interfere with or
impede traffic.

{)) it shall be unlawful, however, for the driver to seek passengers by stopping at or driving
slowly in the vicinity of an entertainment center or transportation center or any other location of public
gathering, in such a manner as to interfere with public access to or departure from that center or
location, or so as to interfere with or impede traffic.

(k) it shall also be unlawful for a taxicab or LSV driver, having parked and left his or her

taxicab or LSV, to solicit patronage among pedestrians on the sidewalk, or at any entertainment center,
transportation center, or other location of public gathering.
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)] No person shall solicit passengers for a taxicab or LSV other than the driver thereof;
however, the General Manager may authorize a dispatcher to solicit passengers and assist in loading
passengers at such times and places as, in his or her discretion, public service and traffic conditions

require.

(m) It shall be unlawful for the driver or operator of any taxicab or LSV to remain standing in
any established taxicab or LSV stand or passenger loading zone, unless the driver or operator remains
within twelve (12) feet of his or her taxicab or LSV, except when the driver or operator is actually
engaged in assisting passengers to load or unload.

(n) Only paying passengers and persons specifically authorized by the General Manager
may occupy a taxicab or LSV that is already occupied by a paying passenger. No driver, once a paying
passenger has occupied his taxicab or LSV, shall permit any other nonpaying passenger to occupy or
ride in the taxicab or LSV.

(o) It shall be unlawful to respond to a call for service dispatched to another operator except
when an LSV refers service to another operator because the trip distance is outside of the approved
area of jurisdiction.

(p) The taxicab or LSV driver shall maintain a daily trip log which shall be available for
inspection upon request by any peace officer or MTDB inspector. The trip log will accurately show the
driver's name, taxicab or LSV number, date, time, beginning odometer reading, starting and ending
locations, type of service provided, and fare paid for each trip provided.

(1) The daily trip log shall consist, at a minimum, of a five- by seven-inch paper form
retained on a stiff-board writing surface with ruled lines and columns sufficient to contain the required
information. All entries will be in black or dark blue ink, block letters, and be clearly legible. Colored
paper that is lightly shaded is allowed provided there is sufficient contrast for entries to be easily read.
Onboard electronically generated reports that meet the legibility requirements are acceptable.

(2) The driver shall deliver trip logs to the permit holder upon request or at a weekly
interval, whichever is less.

(Q) All operating regulations set forth in Section 1.8 apply.

(n The permit holder for any taxicab or LSV with a permit issued after July 1, 1991, shall
comply with the following:

(1) The color scheme of the vehicle will conform to that of the radio dispatch service
organization.

(2) Establish a business office in a location available to the public, and have staff on
duty during regular business hours.
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(3) File with MTDB, and charge a rate of fare common to the radio service
organization providing service required by this Ordinance.
(Section 2.4 amended 8/7/03)
(Section 2.4 amended 11/14/02)
(Section 2.4 amended 6/24/99)
(Section 2.4 amended 2/13/97)
(Section 2.4 amended 6/27/91; effective 7/27/91)

Section 2.5 - Stands

(a) The Board may, by resolution, locate and designate shared use taxicab/LSV stands for
one or more taxicabs/LSVs, which stands when so established shall be appropriately designated
"Taxis/LSVs Only." The operating regulations of this Ordinance shall apply to such stands and to
taxicab/LSV stands established by the San Diego Unified Port District in areas under its jurisdiction
within the City.

(b) Each taxicab or LSV stand established hereunder shali be in operation twenty-four (24)
hours of every day, unless otherwise specified by the General Manager.

(c) Any individual, partnership, association, or other organization may petition MTDB
requesting that a new taxicab/LSV stand be established, or that the location of an existing taxicab/LSV
stand be changed to another location. A nonrefundable filing fee to be determined by the General
Manager must be paid at the time the petition is submitted.

(d) It shall be unlawful for a vehicle other than a taxicab or LSV with a proper MTDB taxicab
or LSV permit to occupy a taxi/LSV stand.

(e) LSVs may only occupy taxicab stands that are specially signed, designated their
approved use. -
(Section 2.5 amended 8/7/03)

Section 2.6 - Radio Services

(a) In order to provide taxicab or LSV radio dispatch service required by Section 2.3(d, e),
the dispatch service organization adding or changing subscribers after July 1, 1991 shall establish and
conform to written policies and procedures concerning the following:

(1) Standard time elapse for answering the telephone service-request line(s).

(2) Standard time elapse for the taxicab's or LSV's arrival at requested pick-up
location.

(3) Passenger's request for a specific driver ("personals”).

(4) Additional two-way communication devices (mobile or cellular phones) in
taxicabs or LSVs.

(5) 10-code.

(6) Lost and found for passengers’ items.
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(7) Assignment of vehicle body numbers.

Current written policies and procedures shall be available to subscribers from the radio
dispatch organization, and on file with MTDB.

(b) Taxicab and or LSV radio dispatch services shall, 24 hours a day, have dispatch staff on
duty, answer telephone-request line(s), and provide radio response to all licensed radio
frequencies/channels.

(¢) Taxicab and or LSV radio dispatch services shall keep written records of all requests for
taxi and/or LSV service, calls dispatched, and the time(s) each taxicab and/or LSV goes in and out of
service. These records shall be kept on file for a minimum of six months, and made available to MTDB,
upon request.

(d) Taxicab and/or LSV radio dispatch services shall maintain a listing in the major business
telephone directory.

(e) No person, partnership, corporation, association, other organization providing radio or
other dispatch service shall dispatch a request for service to a driver, owner, or vehicle unless the
driver, owner, and vehicle are properly licensed to provide the service requested.

1)) The General Manager may, at any time, revoke or suspend the taxicab or LSV privileges
of or fine any person, partnership, corporation, association, other organization providing radio or other
dispatch service that violates a provision of this ordinance.

(Section 2.6 amended 8/7/03)
(Section 2.6 amended 9/24/98)
{Section 2.6 added 6/27/91; effective 7/27/91)

Section 2.7 - Driver Safety Requirements

(a) No taxicab vehicle or LSV shall be operated unless such vehicle is equipped with an
emergency signaling device approved by the General Manager.

(b) No taxicab vehicle may be operated with window tinting, shades, or markings that could
interfere with a clear view of the cab interior from the outside.

(c) Taxicab/LSV radio services required by Section 2.3 shall at all times have a dispatch
staff person on duty who has successfully completed a driver safety training course approved by the
General Manager.

(Section 2.7 amended 8/7/03)
(Section 2.7 added 9/24/98)

SECTION 3.0 - CHARTER VEHICLES

Section 3.1 - Rates of Fare

(a) Within thirty (30) calendar days foliowing the issuance of a permit by the General
Manager, each permit holder shall file a document with the General Manager reflecting the rates of fare
being charged by said permit holder for charter services.
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(b) If a permit holder desires to change the rates of fare being charged for charter services
during any calendar year, he shall first file a document with the General Manager indicating said
changes, and no change shall be effective until fourteen (14) days following the filing of said change.

() No permit holder shall charge any rate of fare for charter services unless said rates are
on file with the General Manager as aforesaid, and duly displayed.

(d) The rates of fare shall be established by a prearranged written contract on a per-mile or
per-hour basis.
(Section 3.1 amended 4/10/97)

Section 3.2 - Operating Regulations

(a) It shall be unlawful for any charter vehicle to remain standing on any public street in the
City, except such reasonable time necessary when enabling passengers to load or unload.

(b) It shall be unlawful for any person, either as owner, driver, or agent, to approach and
solicit patronage upon the streets, sidewalks, in any theater, hall, hotel, public resort, railway or airport,
or light rail transit station.

(c) The charter for-hire vehicle driver shall maintain a daily trip log which shall be avaitable
for inspection upon request by any peace officer or MTDB inspector. The trip log will accurately show

the driver's name and the medallion number on the vehicle. in addition, the trip log shall identify the
scheduling parties by name, date, and time of the prearranged hire.

(d) All other operating regulations defined in Section 1.8 apply.
(Section 3.2 amended 11/14/02)

SECTION 4.0 - SIGHTSEEING VEHICLES

Section 4.1 - Rates of Fare

(a) Within thirty (30) calendar days following the issuance of a permit by the General
Manager, each permit holder shall file a document with the General Manager reflecting the rates of fare
being charged by said permit holder of sightseeing vehicle services.

(b) If a permit holder desires to change the rates of fare being charged for sightseeing
services during any calendar year, he shall first file a document with the General Manager indicating
said changes, and no change shall be effective until fourteen (14) days following the filing of said
changes.

(c) No permit holder shall charge any rate of fare for sightseeing services unless said rates
are on file with the General Manager as aforesaid, and duly displayed.

(d) The rate of fare shall be established on a per capita or per event basis.
(Section 4.1 amended 4/10/97)
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Section 4.2 - Operating Regulations

(a) It shall be unlawful for any sightseeing vehicle to remain standing on any public street in
the City, except such reasonable time necessary when enabling passengers to load or unload.

(b) It shall be unlawful for any person, either as owner, driver, or agent, to approach and
solicit patronage upon the streets, sidewalks, in any theater, hall, hotel, public resort, railway or airport,
or light rail transit station.

(c) All other operating regulations defined in Section 1.8 apply, except Section 1.8 (v).

SECTION 5.0 - NONEMERGENCY MEDICAL VEHICLES

Section 5.1 - Rates of Fare

(a) Within thirty (30) calendar days following the issuance of a permit by the General
Manager, each permit holder shall file a document with the General Manager reflecting the rates of fare
being charged by said permit holder for nonemergency medical vehicle services.

(b) If a permit holder desires to change the rates of fare being charged for nonemergency
medical vehicle services during any calendar year, he shall first file a document with the General
Manager indicating said changes, and no change shall be effective until fourteen (14) days following
the filing of said change.

(c) No permit holder shall charge any rate of fare for nonemergency medical vehicle
services unless said rates are on file with the General Manager as aforesaid, and duly displayed.

(d) The rate of fare for exclusive ride service shall be established on a per capita plus per
mile basis.

(e) The rates of fare for shared ride service shall be established on a per capita plus per
mile basis, or on a per capita plus per zone basis.
(Section 5.1 amended 4/10/97)

Section 5.2 - Operating and Equipment Regulations

(a) It shall be unlawful for any nonemergency medical vehicle to remain standing on any
public street in the City, except when enabling passengers to load or unload.

(b) All other operating regulations defined in Section 1.8 apply.
(c) Special equipment on a nonemergency medical vehicle shall, at all times the vehicle is in
operation, be in proper working order. Such vehicles equipped with wheelchair ramps or lifts shall have

proper device(s) to secure each wheelchair on board.

(d) The permit holder is responsible for ensuring that the driver of a nonemergency medical
vehicle is properly trained:

&) in the use of any of the vehicle's special equipment;
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(2) concerning supervision of or assistance to the disabled passengers whom the driver is to

transport.
(Section 5.2 amended 6/22/95)
(Section 5.2 amended 6/24/93)

Section 5.3 - Driver ldentification Cards

In addition to the requirements set forth in Section 1.12, nonemergency medical vehicle drivers shall
acquire and maintain valid proof of proper first-aid and CPR training.

(Section 5.3 added 6/24/93)

SECTION 6.0 - JITNEY VEHICLES

Section 6.1 - Rates of Fare

(a) Within thirty (30) calendar days following the issuance of a permit by the General
Manager, each permit holder shall file a document with the General Manager reflecting the rates of fare
being charged by said permit holder for jitney services.

(b) If a permit holder desires to change the rates of fare being charged for jitney services
during any calendar year, he shall first file a document with the General Manager indicating said
changes, and no change shall be effective until fourteen (14) days following the filing of said change.

(c) No permit holder shall charge any rate of fare for jitney services unless said rates are on
file with the General Manage as aforesaid, and duly displayed.

{d) The rates of fare shall be established on a per capita basis.
(Section 6.1 amended 4/10/97)

Section 6.2 - Jitney Routes

(a) A permit holder who wishes to provide a fixed route service shall apply to the General
Manager for authorization to serve a defined route with a specific vehicle. No for-hire vehicle may be
operated as a jitney until it has met all other requirements of this Ordinance and has been approved for
service on a specific fixed route. A jitney may be authorized to serve more than one route; however, a
jitney may provide fixed route service on only those routes which the General Manager has approved in
writing for that vehicle.

(b) The application for a fixed route shall be in writing and shall contain the following
information:

(1M A description of the vehicle(s) which will be utilizing the route;

(2) A detailed written description of the route, to include starting location, ending
tocation, and the street name and direction of travel for all streets to be used in the route;

(3) A map in sufficient detail to clearly indicate the proposed route;
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(4) The fare to be charged; and

(5) Such other information as the General Manager may, in his or her discretion,
require.

(c) Upon approval of a fixed route by the General Manager, the permit hoider shall display a
representation of the route, the fare, and the permit holder's trade name on each side of the vehicle in
letters large enough to be easily read by potential customers in accordance with the standards
established by the General Manager under Section 6.5 of this Ordinance. Only one (1) route may be
displayed on a vehicle at any time.

(d) If a permit holder wishes to alter his or her approved fixed route(s), he or she must apply
in writing to the General Manager, submitting the information required in Section 6.2 (b).

(e) The General Manager may, in his or her discretion, place conditions on the approval of
fixed routes.

(f) The General Manager may change a route that has been approved previously when the
General Manager finds it necessary to do so. A change of route may be necessary when a street has
been closed temporarily or permanently because of construction, or the direction of a street has been
changed, or a street has been vacated, or for similar reasons as determined by the General Manager.
The General Manager shall notify in writing any permit holder whose route has been changed. The
General Manager's change of a route is subject to appeal under Section 1.16 of this Ordinance.

(9) Except as provided for within this subsection, an approved fixed route may not be
transferred to another vehicle or permit holder. A permit holder may receive approval for a vehicle that
is replacing a jitney already in service to use the approved fixed routes of the replaced vehicle.
(Section 6.2 amended 11/14/02)

Section 6.3 — Operating Requlations

(a) it is unlawful for any jitney to remain standing on any public street in the City, except
when enabling passengers to load or unload, or except when standing in a jitney holding zone for the
time period established by MTDB.

(b) it is unlawful for any person inciuding, but not limited to, a jitney owner, driver, or agent
thereof, to approach and solicit patronage upon the streets, sidewalks, in any theater, hall, hotel, public
resort, railway, airport, or light rail transit station.

(c) A peace officer or MTDB inspector rhay authorize a dispatcher to solicit passengers and
assist with loading passengers at such times and places as, in his/her discretion, public service and
traffic conditions require.

(d) Except when a driver or operator is actually engaged in assisting passengers to load or
unload, a jitney driver or operator must remain within twelve (12) feet of his/her jitney while the jitney is
in service.

(e) It is unlawful for a jitney vehicle to operate a fixed route service on other than that route
designated by the General Manager.
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(" It shall be unlawful for a jitney driver to load or unload passengers in any place other
than an authorized jitney stop, bus stop, or passenger loading zone.

(9) All other operating regulations defined in Section 1.8 apply.
(Section 6.3 amended 11/14/02)

Section 6.4 - Jitney Holding Zones

(@) The Board may, by resolution, locate and designate holding zones for one (1) or more
jitneys, which holding zones when so established, shall be designated by appropriate signs. The
operating regulations of Section 6.3 shall apply to any holding zones so established, and to holding
zones established by the San Diego Unified Port District in areas under its jurisdiction. The Board may,
in its resolution, establish the maximum number of jitneys permitted to remain standing at one time in a
holding zone.

(b) Each holding zone established hereunder shall be in operation twenty-four (24) hours of
every day, unless otherwise specified by the General Manager. The General Manager shall adopt
written standards to determine whether to allow holding zones to be in operation fewer than twenty-four
(24) hours every day. If a holding zone is to be in operation fewer than twenty-four (24) hours every
day, the General Manager shall cause signs to be posted at or near the holding zone indicating the
hours and days of operation.

(c) The Board may, on its own motion, or upon the recommendation of the General
Manager, establish holding zones.

(d) Any individual, partnership, corporation, association or other organization may petition
MTDB requesting that a new holding zone be established. The petition must be filed in writing with the
General Manager or his/her designee. The petition must state the reason for the request and the
proposed location(s). The Board may approve, deny, or modify the request.

(e) Whether initiated by the Board under Subsection (c) of this section or by persons
described in Subsection (d) of this section, before any holding zone is established, the proposed
location of any holding zone must be reviewed by the Traffic Engineer of the City. The Traffic Engineer
shall report his/her recommendations to approve, deny, or modify the proposed location in writing to the
Board. The Traffic Engineer's report shall include a statement of reasons supporting the
recommendation to the Board.

H The Board shall, by resolution, establish a maximum time fimit for individual jitneys to
remain standing in any holding zone. The time limit shall apply uniformly to all holding zones.

(9) it shall be unlawful for a vehicle other than a jitney with a proper MTDB jitney permit to
occupy a jitney holding zone.

Section 6.5 - Equipment and Specifications

(a) Each jitney shall bear on the outside, signs clearly designating the route which it serves.
The specifications of the sign are subject to the approval of the General Manager. The General
Manager shall adopt written standards for approval or denial of the size of the signs, the location of the
signs on the vehicle, the size of the lettering or graphics on the signs, and other specifications that the
General Manager finds necessary.
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(b) All jitney vehicles must bear a trade name and shall be assigned a body number by the
permit holder. The trade name and body number so assigned shall be placed on the vehicle in
accordance with written standards adopted by the General Manager.

Any violation of this Ordinance shall constitute an infraction unless otherwise specified.

SECTION 7.0 — LOW-SPEED VEHICLES

Section 7.1 — Low-Speed Vehicle (LSV) Definition

Low-Speed Vehicles (LSV) shall mean every vehicle that is designated per the requirements of
Ordinance No. 11, Section 1.1(c). LSVs may operate by zones and/or a prearranged basis as set forth
in Section 1.1 (d) (1)-(5).

(Section 7.0 and 7.1 added 8/7/03)

Section 7.2 — Establishment of Zones

The General Manager shall establish and authorize the use of zones of operation.
(Section 7.2 added 8/7/03)

Section 7.3 —~ Zone Rates of Fare

(a) All vehicles permitted as LSV may use two methods of seeking compensation, either by
zone rates or on a prearranged basis. Either method may be used when working inside of an approved
zone. However, when operating on a prearranged charter basis, within an approved zone, no operator
may exceed the maximum number of vehicles that are medallioned.

(b) Within thirty (30) calendar days following the issuance of a permit by the General
Manager, each permit holder shall file a document with the General Manager reflecting the rates of fare
being charged by said permit holder for LSV services.

(c) When a permit holder desires to change the rates of fare being charged for LSV services
during any calendar year, he shall first file a document with the General Manager indicating said
changes, and no change shall be effective until fourteen (14) days following the filing of said change.

(d) No permit holder shall charge any rate of fare for LSV services unless said rates are on
file with the General Manager as aforesaid, and duly displayed.

(e) The rates of fare shall be established by a zone and/or prearranged written contract on a
per-mile or per-hour basis.

) The maximum rates of fare shall be established pursuant to Section 2.2.
(Section 7.3 added 8/7/03)

Section 7.4 ~ Spare Vehicle Policy

(a) The following sets out procedures for LSV permit holders to place a spare vehicle into
service as either a temporary replacement for a permitted vehicle that is out of service for recharging or
mechanical problems.
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(1) Spare LSVs must be marked with the approved company markings.

(2) In place of the medallion number, the spare LSV must be marked “Spare LSV."
Where more than one spare LSV is being requested, under the provisions of paragraph 9, the LSVs will
be marked “Spare LSV 1,” “Spare LSV 2,” and so on. The “Spare LSV" marking should be sized to fitin
approximately the same space as the medallion number would otherwise be placed with legibility and
visibility being the primary criteria.

(3) Spare LSVs must be inspected upon initial issuance and annually thereafter.
4) All spare LSVs must meet all MTDB insurance requirements.

(5) To use a spare LSV that meets the requirements of 1 through 4 above, the
permit holder must communicate in writing (facsimile is acceptable), a request to place a spare LSV
into service.

The request must state:

(a) the medallion number of the LSV being taken out of service, the reason
for being out of service, and the location of the out-of-service LSV; and

(b) the estimated time the spare LSV will be in use.

(6) When the out-of-service LSV is ready to re-enter service, the permit holder must
immediately notify MTDB in writing (facsimile is acceptable).

7) The out-of-service LSV may not be required to be reinspected to be placed back
into service.

(8) The spare LSV must be removed from service at the time the LSV it has been
replacing is placed back into service.

(9) Under normal circumstances, a permit holder may utilize spare LSVs. Permit
holders may utilize spare LSVs in a ratio of 3:1 permits held.

(10)  Spare LSVs that are placed in service may only operate inside of the MTDB-
approved zone or zones. A permit holder shall not operate more spare vehicles than he/she has
regular medallioned vehicles.

(11) A permit holder found to have operated a spare LSV in deliberate violation of
these procedures will be subject to immediate suspension/revocation of the permit and the loss of the
spare LSV utilization privilege.

(Section 7.4 amended 10/16/03)
(Section 7.4 added 8/7/03)

Section 7.5 — LSV Driver ldentification Cards

(a) Refer to Section 1.12 of this Ordinance to reference driver and permit holder 1D

requirements.
(Section 7.5 added 8/7/03)
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Section 7.6 - Equipment and Specifications

(a) Each LSV shall be equipped with a device which shall plainly indicate to a person
outside the LSV whether the LSV is in operation or is not.

(b) Exterior Markings

(1 The permit holder's trade name shall be painted or permanently affixed in letters
and numerals 2-1/2 inches high all on one line on the upper third part of both the front and rear of the
vehicle utilizing "Univers" or other General Manager preapproved font in black or white lettering to
produce maximum contrast adequately spaced for maximum readability. In the event the trade name
does not fit on one line utilizing 2-1/2 inch lettering, the trade name lettering must be as large as
possible, up to 2-1/2 inches in height, to enable the trade name to fit on one line.

(2) The medallion number shall be painted or permanently affixed, on both the front
and rear of the vehicle, one (1) inch below the permit holder's trade name, two (2) inches high, utilizing
"Univers" or other General Manager pre-approved font in black or white lettering to produce maximum
contrast adequately spaced for maximum readability.

(3) Optional Exterior Vehicle Markings. The permit holder has the option of choosing
to post any combination of the below-isted five options on his or her LSV which must be posted only at
the specific location and in the size noted and are subject to the General Manager's approval.

a) Trade Name Logo. If the permit holder chooses to display his or her
trade name logo, the trade name logo shall be posted only on the rear portion of both side rear quarter
panels.

b) Radio Service Provider. If the permit holder chooses to display the radio
service provider name or logo, the radio service provider name or logo cannot utilize the words “cab" or
taxi." The radio service provider name or logo must be displayed only on the rear portion of both side
rear quarter panels.

c) Telephone Number. If permit holder chooses to display a telephone
number, the telephone number must be no more than two (2) inches in height and posted only on the
top front portion of both front side quarter panels.

d) "Driver Carries Only $ Change." If the permit holder chooses to
post "Driver Carries only $ Change," postings must be located only on panels near the rear door
but clear of the rates of fare.

e) "Leased to Driver." If permit holder chooses to post "Leased to Driver," it
must be posted only on both rear quarter panels near the rear door area but clear of the rate of fares in
lettering no larger than 1 inch.

4) All other exterior vehicle markings are prohibited unless they are directly related
to the permit holder's business and pre-approved by the General Manager.

(c) All LSVs shall be equipped and operated so that they may be dispatched by two-way

radio communication in response to a telephone or other request for service by a prospective
passenger. This requirement may not be met by use of a mobile radio telephone service.
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1) Radio must be turned on, and audible to driver, at all times the LSV is in service.

(d) The radio dispatch capability described in paragraph (d) of this section must be provided
so as to conform to the regulations of the Federal Communications Commission pertaining to Land
Transportation Radio Services. Failure to conform to those regulations will additionally constitute a
failure to meet the requirements of this section.

(1) The current valid FCC license shall be on file with MTDB.

(2) LSV permit holder shall provide current proof the radio has passed inspection by
an MTDB-approved inspector.

(3) LSV radios shall have the capability to receive or transmit only on frequencies
specified in the FCC license of the radio service subscribed to by the permit holder.

(e) Radio scanners are not allowed in LSVs.
(Section 7.6 added 8/7/03)

SECTION 8 - EFFECTIVE DATE OF ORDINANCE

This Ordinance shall be effective 30 days after the second reading, and before the expiration of
15 days after its passage, this Ordinance shall be published once with the names of the members
voting for and against the same in a newspaper of general circulation published in the County of
San Diego.
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if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under - o
General Public Comments. ‘

- (PLEASE PRINT) _ _ : .
| Date G\p% \)

Name : » Myqq:»\&%\y S \\-\)g\) ay “ ‘

 Address A Gt Pve 16 S AR
Telephone : | {3\0‘@1 NGRS IS ) o :

Organization Represented | Leoge mver RQ‘P Tﬁ}&/( CQW\W\IT‘YQQ A

i Subject of Your Remarks | i t - pXT P\PWQ,S(:A{ v AT |

| =/ Efeppe RET O F

' Regarding Agenda ltem No. R ‘2{\":‘) \QCA\W\\ WDucompomise |-
Your Comments Present a ' | SUPPORT OPPOSITION ' |
Position of: ' .

2. TESTIMONY AT NOTICED PUBLIC HEARINGS ‘
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS .
The Chairman may permit any member of the public to address the Board on any issue relevant
- to a particular agenda item. T

4 GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
- Public comment on matters not on the agenda will be limited to five speakers with three )
- minutes each, under the Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda. : '
EMBER: Subijects of previous hearings o

' r agenda items may not again be addressed under
General Public Comments. - i -

gail.williamélboard member listings...
Request to Speak Form — 7/24/07
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Airport Taxicab Trip Fee

Executive Committee
September 8, 2011
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Airport Taxicab Trip Fee History

 January 2010: Airport Authority (SDCRAA) adopted
Comprehensive Ground Transportation Management
Plan

- Plan identified revenue from ground transportation
providers as ways to fund capital, operational and
maintenance costs of the Airport

- Called for a taxicab trip fee to be assessed on drivers
leaving the Airport

» SDCRAA decided not to assess the fee on permit holders
* 50 cents/trip at first; now $1.00
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Airport Taxicab Trip Fee History

+ Originally SDCRAA gave out decals to allow drivers to get
reimbursed by passengers

* MTS determined that this violated Ordinance 11 and drivers
were told to cease the practice in September 2010

¢ MTS sought the City’s position regarding placing the fee in the
meter as an “extra” based on Ordinance 11

- Placing trip fee in the meter an alteration of a
“fundamental policy” - MTS/City agreement requires prior
City approval

- City Attorney’s position: Trip fee legally unclear due to
Proposition 26 and oppose actions that would draw the City
into legal challenge of the charge

* June 2011: SDCRAA asked that MTS make the airport rates of
fare the same as all other taxicabs

\\\\\\\\lllll/,
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Rates of Fare

» Based on a set methodology (found in MTS Board Policy 34)

* Airport requested a fixed (uniform) rate of fare (effective in 1990) for picking up at the
Airport
- Initial rates set in Policy 34, with adjustments based on All Urban Western
Transportation Consumer Price Index for San Diego

- Uniform Airport Rate
» Flag drop: $2.50 (first 1/9 mile)
« Per mile: $2.70
« Waiting time: $22 per hour waiting time/traffic delay

- Ordinance No. 11 requires uniform rate of fare at airport

- CEO has discretion to adjust maximum rates if uniform rates are higher

* All other cabs in San Diego & other cities-- variable rates
At the discretion of the dispatch service, up to the maximum

Maximum rate cannot exceed 20% more than the weighted average of actual rates
being charged
- Maximum City Rates of Fare
» Flag drop: up to $3.00 max
« Per mile: up to $3.20 max
« Per hour: up to $26 max
\Q\\.\\\\\\IU,’/
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Taxicab Rates of Fare in Practice

* Current Average Rates of Fare used to calculate Maximum Rate
- Flag Drop: $2.61
- Mileage Rate: $2.76
- Waiting Time: $22.75
- MTS’s average is 5% highest in a Los Angeles MTA study

* An average San Diego trip based on the maximum allowable rate is second
only to Honolulu in an LAMTA survey of 40 major urban areas

* Currently, 51.4 percent of taxicabs charge at or below the Airport rate

+ 80 of the 1055 MTS licensed taxicabs charge the maximum rate atlowed;
127 charge below the Airport rate; 415 charge the Airport rate

+ 75 percent of respondents to a passenger survey indicated they want a
single, uniform rate everywhere

\\\\\\\\\ll/,//
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Alternatives Analyzed

1. Change Ordinance 11 to permit placement of a
decal and collection of trip fee from passenger

- Fee will increase over time based on SDCRAA’s decisions

» MTS Board (and Cities) would lose some control over cost of
Airport taxicab trips

- Would impact Airport passengers only

- Could raise chaltenge under Proposition 26, requiring
indemnification

Wiy,
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2. SDCRAA request: Eliminate separate Airport
uniform rate of fare

- Would allow permit holders to increase rates to reimburse drivers
+ Would need to increase rates as SDCRAA increases trip fee
+ MTS Board would lose some control over rate setting

- All taxicabs at Airport could increase up to maximum (in theory,
could also adjust down)

- Increases would tend to lead to volatility in maximum rates, since
maximums are set by average rates

- Since Taxicabs operating at Airport also serve other trips, the cost
recovery fee for Airport use would in practice be borne by non-
Airport users

- Staff would recommend freezing maximum rate until
comprehensive fare study could be completed to set uniform rate,
plus indemnification

\\\\\\\H/,//
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3. Taxicab Committee Recommendation: Eliminate
uniform Airport rate and set Airport-only maximum
rates as follows: $3.00 flag drop, $3.00 per mile,
$24 per hour waiting time

- Slightly lower than current maximums, but higher than Airport
rates

- Could have effect of raising rates throughout cities, thus assisting
drivers to recover Airport fees at the expense of non-airport users

- Staff recommends freezing maximum rates while fare study is
conducted, plus indemnification
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4. Change the way Uniform Airport Rates of Fare are
created to provide for reimbursement of Trip Fee
- Add money to the flag drop

« Would require cabs to show two rates of fare since would bring flag drop over
maximum allowable

+ SDCRAA increases in trip fee could mean recalculation of all rates of fare
« Would impact the basis for calculating the maximum flag drop rates in the cities
» Would take away some MTS control over setting rates of fare in the Cities
- Add trip fee as an “extra” in the meter
« Drivers push button to add to fare
+ No sure way to prevent driver from charging non-Airport passengers
- Change the per mile rate
+ Variability of trip length would mean different reimbursement each trip
» Inequitable to Airport users: longer Airport trips would pay more than shorter
trips
+ Example: If you raise the per mile rate by 20 cents (6.4 miles), an average
Airport trip cost would increase by $1.28, but a trip to Et Cajon would add $4.50
- Staff would recommend maximum cities rates be frozen until a
fare study could be conducted, plus indemnification

\\\\\\\\\III//,
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5. Ask SDCRAA to assess the trip fee on the Airport’s
newly established Taxicab Associations

- Business entities required by Airport (in lieu of a concessionaire)
+ Consortiums of taxicab permit holders
» Expected to self-enforce service levels and improvements

- Associations have a relationship with Airport already, making it
easier for Airport to manage the assessment of a facility fee

- Would remove burden on drivers

- MTS would not be forced to change fares to reflect SDCRAA fee
increases

- Removes Proposition 26 concerns and need to indemnify

- MTS could eventually create one rate of fare for both Airport and
city taxicabs after fare study is conducted

\\_\\\\\ll}/,//
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Staff Recommendation

» Change Ordinance 11 to permit placement of
a decal and collection of trip fee from
passenger if MTS and cities are indemnified
by SDCRAA

Or

* Ask SDCRAA to assess the trip fee on the

Airport’s newly established Taxicab
Associations

I
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Airport Taxicab Trip Fee

Executive Committee
September 8, 2011
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Draft - SANDAG Transportation Committee

Biue and Orange Line
mg@mvgg ent

Corridor

September 16, 2011

A

Blue & Orange Line Improvement : SANPAQ-V

Draft - SANDAG Transportation Committee

Trolley Improvement Map

7 Green Line Ext. Stations.
+ 8" Platforms P S N
+ Shelters ‘
+ Electrical \/J

.
.
.
*

- 8" Platforms
¢ ' - Shelters
_ + Rail Replacement

e .
) + Electrical
/ » Communications

12 Blue Line Stations
» Fiber Optic

» Crossovers

+ Signaling System

L]
L]
i L]
+ Communications *,

6 Downtown Stations

« 8” Platform

« Crossover America Plaza
« Electrical

« Communications

« Switches at 12" & Imperial

= JENER .

Blue & Orange Line Improvement

« Platform Re-construction

~ < Transit Centers

+ Grade crossings

« Crossing Gates

* Rail replacement

« Tie replacement

« Track replacement

SANDAGZ
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Vehicis 81 Vehicls #10 Vehicle #20  Vehicle 30 Vahicle #40 Vehicle#50 Vehicie #57
011 2012
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Milestone A Iris Avenue Station o San Ysidro Station
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i [ Bridge ion 1o Palomar Street Station
Milestone D Pacific Flest Station o Sweatwater Bridge Substation
Milestone E 12th and Imperial Station to Pacific Fleet Station SCHEDULE DATE: 9/1111
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Draft - SANDAG Transportation Committee
Project Status

» Construction 2010 — 2014
— Blue Line Contact Wire 95% HMS (local)

= Cleanup work remaining

— Fiber Optic 75% Select Electric (local)

— Crossovers & Signals 10% JV HMS/WCG (local)
— Green Line Extension Stations 10% Wier (local)
— C Street Crossover 10% HMS (local)

— Orange Line Stations Pending JV HMS/WCG (local)
* Anticipated Notice To Proceed 9/28/11

Foelie

Blue & Orange Line Improvement ; SANPAGI
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Draft - SANDAG Transportation Committee

Imperial Terminal Station (Bayside)
: oM

S s S

Washington Street Station

ES R S
e R A L

Blue & Orange Line Improvement SANQQQ’

Draft - SANDAG Transportation Committee

Project Status

+ Vehicles 2009 - 2013
— Production Status: 13%
— Delivered: 4
— In Production at the Plant: 7

Blue & Orange Line Improvement
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Draft - SANDAG Transportation Committee

Plan of Finance / Budget Change
+ Budget Change

» Current Approved Budget: $455.2 million

Estimate at Complete: $552 million, $96.8 increase
+ Range of Increase $93 to $98 million
+ Evaluate and Recommend w/ Plan of Finance

» Key Dates
+ SANDAG ITOC — Sept 14
* MTS Board - Sept 15
» SANDAG Transportation Committee — Sept 16
+ SANDAG Board — Nov 18

AR RS S
Blue & Orange Line Improvement X SANDAG»

Draft - SANDAG Transportation Committee

dgeted Program Scope

i

Transnet Rehabilitation
New Low Floor Vehicles - 57 + Rail Replacement
- Reconstruct Platforms - Tie Renewal
» Rehab Track in Stations + Track Reconstruction
+ Upgrade Signal System » Crossing & Gate Repairs
> Operational Improvements - Substation Repairs

FTorocseETy s

Blue & Orange Line Improvement s‘w




Draft - SANDAG Transportation Committee
Expanded Program Scope

T T

PR
TransNet

- New Shelters

» Complete Signal Replacement
= C Street Double Crossover

- Additional Substations

> Switch Replacements

| Ll

Rehabilitation

- Transit Center Upgrades

» Track Rehab - Orange Line
> Additional Grade Crossings
> New Crossing Gates

Al E, 9811

+ Variable Message Signs
+ Systems Upgrades

=5 ;T
— / £

Blue & Orange Line Improvement

SANDAGY

Draft - SANDAG Transportation Committee
Sheller Examples

Blue & Orange Line Improvement

SANDAGY
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Draft - SANDAG Transportation Committee

Shelter Examples

Tl

Blue & Orange Line Improvement
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REQUEST TO SPEAK FORM ~ ORDER REQUEST RECEIVED \

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT) TO THE CLERK
OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM ' |

1. INSTRUCTIONS : : .
This Request to Speak form must be filled out and submitted in advance of the discussion of vour
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each: -
if there are multipie requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under o
General Public Comments. '

 (PLEASE PRINT) _ - , -
Date | &l/(, /( (
L B VT
Address  Po. Rar 2c22¢ 130, il
| ‘Tele:phone | | | |

- Organization Represented

FUS THo|

' Subject of Your Remarks | - SHzeEE s Zy/éﬁ//lazs THC iMemboy—
- Regarding Agenda item No. - o

Your Comments Present a ’ | | SUPPORT OPPOSITION

Position of- '

2. TE-STIMONY AT NOTICED PUBLIC HEARINGS | ' '
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of thie Hearing.

- 3. DISCUSSION OF AGENDA ITEMS . '
The Chairman may permit any member of the public to address the Board on any issue relevant
- to a particular agenda item. ' T ‘

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three )
- minutes each, under the:Public Comment Agenda Item. Additional speakers will be heard at
the end of the Board's Agenda. - _ '

- REMEMBER: Subijects of previous hearings or.agenda items ma
General Public Comments. -

not again be addressed under

gail.williams/board member fistings...
Request to Speak Form — 7/24/07
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|\\\\\\\\ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000

i YDEVISED) DRAFT
Agenda

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 15, 2011
9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor

1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least five working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - August 18, 2011 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

Please SILENCE electronics
during the meeting

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 * www.sdmts.com

Metropolitan Transit System (MTS} is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway COmpany
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santes, and the County of San Diego.




CONSENT ITEMS

6.

10.

11.

12.

*13.

Proposed 2011/2012 Internal Audit Plan
Action would approve the proposed 2011/2012 Internal Audit Plan.

Compass Card Back-Office Implementation and Commissions on Fare Media

Action would approve MTS Doc. No. G1248.2-09 for an interim agreement between
the San Diego Association of Governments (SANDAG), North County Transit District
(NCTD), and MTS for shared responsibilities regarding Compass Card back-office
implementation and commissions on fare media.

Handheld Readers and Software Development Services

Action would authorize the Chief Executive Officer (CEQ) to execute MTS Doc. No.
G1406.0-12 with General Information Systems Limited (GIS) for handheld reader
units (HHUs) and charging-station software development services.

Investment Report - July 2011
Action would receive a report for information.

E-Procurement Services - Contract Amendment

Action would authorize the CEO to: (1) execute MTS Doc. No. G1305.2-10 with
Planet Bids, Inc. for e-procurement services; and (2) exercise option years 1 through
3 at his discretion.

Bus Stop Maintenance - Contract Amendment
Action would authorize the CEO to execute MTS Doc. No. B0453.2-06 with Veolia

Transportation to provide additional transit center power-washing services effective
October 1, 2011.

Fare-Collection Software Upgrades - Sole-Source Contract Award

Action would authorize the CEO to execute MTS Doc. No. G1408.0-12 with Cubic
Transportation Systems, Inc. for fare-collection software upgrades to the trolley ticket
vending machines (TVMs) and bus fareboxes.

Janitorial Services for MTS Buildings and LRV Fleet

Action would authorize the CEO to execute MTS Doc. No. G1387.0-11 with NMS
Management, Inc. for janitorial services at MTS buildings and for the light rail vehicle
(LRV) fleet.

Approve

Approve

Approve

Receive

Approve

Approve

Approve

Approve



CLOSED SESSION

24,

a. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - EXISTING
LITIGATION PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION
54956.9(a): The United States of America v. 1.31 Acres of Land (Case No.
11cv0949 JLS [POR]); and The United States of America v. 0.537 Acres of Land
(Case No. 11¢cv0952 L [BGS]))

b. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code section 54956.8; Property: Rail Court and
Traffic Circle at San Ysidro Intermodal Transit Center, San Diego, CA; Negotiators:

Karen Landers, MTS General Counsel; Tim Allison, Manager of Real Estate Assets;
and Paul Jablonski, Chief Executive Officer; Negotiating Parties: Greyhound Lines

Inc.; Under Negotiation: Price and Terms of Payment

c. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED
LITIGATION Pursuant to California Government Code section
54956.9(b)(3)(C): Noa Jackson v. Metropolitan Transit System (Claim No.
TS23022)

-and -

CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL EXISTING -
LITIGATION Pursuant to California Government Code section 54956.9(a):
Jonathan Stacy v. MTS, et al. (San Diego Superior Court Case No. 37-2011-
00085444-CU-PA-CTL)

d. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - EXISTING
LITIGATION Pursuant to California Government Code Section 54956.9(a): Anna_
Krokee Representative for Decedent Tsilia Shuvaks v. MTS, et al. (San Diego
Superior Court Case No. 37-2009-00082277-CU-PA-CTL)

e. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code section 54956.8; Property: San Diego and
Arizona Eastern (SD&AE) Railway Company Desert Line (Campo to Plaster City);
Agency Negotiators: Karen Landers, MTS General Counsel; Tim Allison, Manager
of Real Estate Assets; and Paul Jablonski, Chief Executive Officer; Negotiating
Parties: Carrizo Gorge Railway Co. (CZRY), Pacific Imperial Industries, LLC (Pll),
and San Diego and Imperial Valley (SD&IV) Railway Co.; Under Negotiation:
Assignment of Desert Line rights and obligations and negotiation of new operating
agreement and lease.

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25.

None.

Possible
Action

Possible
Action

Possible
Action

Possible
Action

Possible
Action

Possible
Action



DISCUSSION ITEMS

30.

31.

Taxicab Committee Election (Sharon Cooney)

Action would: (1) provide for a balloted election for all taxicab drivers holding an
MTS Taxicab Driver Identification Card to elect five driver representatives from a duly
nominated list before January 1, 2012; (2) provide for a balloted election for all
permit holders holding an MTS taxicab permit to elect five permit holder
representatives from a duly nominated list before January 1, 2012 (all newly elected
driver and permit holder representatives would complete the three-year term
beginning in 2012 and concluding in 2014); and (3) retain the representatives
currently serving on the Taxicab Advisory Committee until the first meeting in 2012.

Airport Taxicab Trip Fee (Sharon Cooney)
Action would direct the CEO to write a letter to the San Diego County Regional
Airport Authority (SDCRAA) asking that it assess the airport taxicab trip fee on the
newly established taxicab associations; or

- ALTERNATIVE RECOMMENDATION -
authorize the CEO to initiate changes to MTS Ordinance No. 11 to permit the
placement of a decal and the collection of the airport trip fee by the driver contingent
on SDCRAA's indemnification and defense of MTS and the cities of San Diego,
Imperial Beach, Poway, El Cajon, La Mesa, Lemon Grove, and Santee for any legal
challenges that may arise from this action.

REPORT ITEMS

45.

46.

60.

61.

62.

63.

64.

65.

66.

2011 Comic-Con Post Event Summary (Tom Doogan and Brian Riley)
Action would receive a report for information.

Annual Investment Report (Cliff Telfer)
Action would receive a report for information.

Chairman's Report

Audit Oversight Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public Comments.

Next Meeting Date: October 13, 2011

Adjournment

Approve

Approve

Receive

Receive

Information

Information

Information
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1255 Imperial Avenue, Suite 1000
San Diego, CA 82101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 6

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

Draft for
Executive Committee
SUBJECT: Review Date: 9/8/11

PROPOSED 2011/2012 INTERNAL AUDIT PLAN

September 15, 2011

RECOMMENDATION:

That the Board of Directors approve the proposed 2011/2012 Internal Audit Plan
(Attachment A).

Budget Impact

None.

Audit Oversight Committee Recommendation

At its meeting on August 11, 2011, the Audit Oversight Committee recommended
forwarding this item to the Board of Directors for approval.

DISCUSSION:

The MTS Internal Auditor has proposed a 2011/2012 work plan consisting of 9 internal
audits, 3 consulting engagements, 320 hours of audit administration, and 270 hours for
management-requested projects. The operations, business unit, type of audit, risk
profile, and estimated time to complete are all shown within the audit plan.

Chi Ve Officer

Key Staff Contact: Daniel Madzelan, 619.595.4920, daniel.madzelan@sdmts.com

SEPT15-11.6.PROPOSED AUDIT PLAN FY 12.DMADZELAN

Attachment: A. Proposed 2011/2012 Internal Audit Plan

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 * www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Troliey, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trollsy, Inc., a 501{c)(3) nonprofit corporation, in cooperation with Chula Vista Transit, MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



Att. A, Al 6, 9/15/11

008 21q1ss0d wnipa [euonieiado aoueu| MaInaY [eonAjeuy JuswAed ajesildng - 4v
0'08 a|qissod wnipay [euoneladp geoixe | fyo/ueld (ebueyn ss9901d) weiboid 1opiy 1soys)
002l a|qissod ybiH [eioueuld ‘eoueldwon aoueul4 uofjelisIuipy joeluo) Aued-piy| - uonesuadwon SsJayop
(a1qelreny awiy pue sysenbay Jwby ON) sUpny JoY10
o'viI8'L SHNOH LIanV V101
00.2 sjsenbay juawabeuepy/sioafoid pajnpayasun
0'0ce uopefsiujwpy Upny - sinoy
0'vee't SHPNY pajnpayds - SINOH pajewnsy jejol
ove a|qissod wnIpsiy [euoneladQ teba1/4H BSOUBUISAOK) - BUI10H pnel4
008 a|qeqold ubiy [euoneladQ aoueulq A9jj01] - sdp woolaiolg
008 Aurepan JeaN ybiH [euontesadp 1Las suojjeladQ asueusjuIRBIN AHT - AluBlepp
unjnsuo)/bunipny sNonunRuo)
008 a|qIssod ybiH [euonelado ‘1| (92ueUId) 1] sjoluoD AlINdas/ssa00y WlSAS (6
QLYY EZEIEL I
008 a|qissod ybiH feuoneiado ‘feroueuld N1as Jswabeuel anuansy (g
00zl a|qissod ybiH [euoneladp ‘|jerourul 1Las awabeuepy anusasy (2
SanlaAay - S|OU0D) X0qaIe|
00oct Axiun ybiH aoueldwoy/aoueInssy Awnodeg/|1as (Meyes 11.QS) mainay [eluuau] ONdD (9
0091 Aaxiiun ubiH aoueldwon/eoueinssy aoueUlq aoueldwor) v1 4 Uo snooy Alewild - Juswainoold (s
SMOJA9Y 9oUBINSSY) popualiiioddy juswabeuepy|
0'0ct a|qissod ybiy jeuonelado HYANVYS/2oueuly uoneneAs [0J]U0D - JUSWISSOSSY sYSIY spien ssedwo) (v
M3IIASY dn-mojjod JIpNY SNOjAdIg]
008 a|qissod wnipapy [euoneladp 01ds suoljeiadQ #o1n8g Jawolsny (g
00zl 8(qIssod wnipa [euoneladQ ‘feroueulq aoueul 81018 Nsuel] ay] (g
0091 8|qIssod ubiH [euonresadQ ‘[eloueuty ouBUI4/HH lo1hed (1
TysiaumQ joijuo) ui ebueyy/suoneiadp Ul sebueys JUeoniubis
SINOH alyoid alyoid yun ssauisng .
pajewns3y | poouyleyit ysiy | 1oedw) ysiy adA) upny Aewnd uonessdo

A-1



\\\\\\\\I!/,,/

TS

>, =
Z’/[l“\\\\\\\\\§ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. _7_

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

Draft for
Executive Committee
Review Date: 9/8/11

September 15, 2011

SUBJECT:

COMPASS CARD BACK-OFFICE IMPLEMENTATION AND COMMISSIONS ON FARE
MEDIA

RECOMMENDATION:

That the Board of Directors approve MTS Doc. No. G1248.2-09 (Attachment A) for an
interim agreement between the San Diego Association of Governments (SANDAG),
North County Transit District (NCTD), and MTS for shared responsibilities regarding
Compass Card back-office implementation and commissions on fare media.

Budget Impact

MTS’s share of the FY 12 expense would be $1,372,079; NCTD’s share would be
$457,360.

DISCUSSION:

The Compass Card Program (under SANDAG’s Capital Improvement Program [CIP]
1145700) is a fare-collection system that was implemented for the San Diego region’s
fixed-route bus and rail operations.

SANDAG, NCTD, and MTS entered into an interim agreement on June 23, 2009, for
shared responsibilities of funding and operating the Compass Card Program.
Amendment No. 1 was executed to extend the interim agreement to June 30, 2011.

The proposed Amendment No. 2 would supersede the terms or conditions that are in
conflict in Amendment No. 1 and serve as an interim agreement until a long-term
solution regarding the funding and operations of the Compass Card Program is
determined by SANDAG, NCTD, and MTS. Amendment No. 2 would terminate on

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 » www.sdmts.com i

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c){3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is tha taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



June 30, 2012, or when the long-term Memorandum of Understanding (MOU) is
executed—whichever occurred first.

Therefore, staff is requesting Board of Directors approval of MTS Doc. No. G1248.2-09
(Attachment A) for an interim agreement between the San Diego Association of
Governments (SANDAG), North County Transit District (NCTD), and MTS for shared
responsibilities regarding Compass Card back-office implementation and commissions
on fare media.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Karen Landers, 619.557.4512, Karen.Landers@sdmis.com

SEPT15-11.7.COMPASS CARD BACK OFFICE FARE MEDIA.KLANDERS

Attachment: A. MTS Doc. No. G1248.2-09



Att. A, Al 7, 9/15/11
MTS Doc. No. G1248.2-09

AMENDMENT 2 TO INTERIM AGREEMENT
BETWEEN THE SAN DIEGO ASSOCIATION OF GOVERNMENTS, THE

METROPOLITAN TRANSIT SYSTEM, AND THE NORTH COUNTY TRANSIT DISTRICT
REGARDING COMPASS CARD BACK OFFICE IMPLEMENTATION AND COMMISSIONS

ON FARE MEDIA (SANDAG Contract No. 5001230)

This Amendment 2 to Interim Agreement (Amendment 2) concerns the funding and operation of
the Compass Card program and is intended to serve as an amendment to an interim form of
agreement until a long-term solution is determined by the parties. The parties hereby agree to
the following:

1.

The parties will discuss the potential of entering into a Memorandum of Understanding
(MOU) between the San Diego Association of Governments (SANDAG), the
Metropolitan Transit System (MTS), and the North County Transit District (NCTD)
concerning funding of the Compass Card program expenses. The Interim Agreement
between the parties went into effect on June 23, 2009. Amendment 1 to the Interim
Agreement was executed in 2010 to extend the Interim Agreement to June 30, 2011,
and the disposition of the Compass Card back office program is still under discussion by
the parties. Therefore, the parties have agreed to execute this Amendment 2 to the
Interim Agreement to modify and extend the term of the Interim Agreement.

The parties intend for this Amendment 2 to supersede the terms of the Interim
Agreement and Amendment 1 to the extent the terms or conditions are in conflict. In ali
other respects the Interim Agreement and Amendment 1 shall remain binding on the
parties.

The following language shall be added to Section 4 of the Interim Agreement : The
agreed Compass Program expenses for Fiscal Year 2012 (FY 12) are budgeted at
$1,829,439 for baseline operations. Based on the cost allocation formula in Section 3 of
the Interim Agreement, MTS's share of the FY 12 expenses is $1,372,079 and NCTD's
share is $457,360. SANDAG, MTS, and NCTD agree to review and establish metrics for
the appropriate distribution of costs and potential revenues earned through the program.

The following language shall be added to Section 7 of the Interim Agreement: For FY 12,
SANDAG shall deduct MTS' annual Transportation Development Act (TDA) contribution
for the Pass Sales program, which is based on the FY 12 TDA claim amount approved
by the SANDAG Board of Directors, from the amount owed by MTS. The MTS FY 12
TDA amount owed is $643,698. SANDAG will divide the balance of $728,381
($1,372,079 -$643,698 = $728,381), into twelve (12) equal monthly payments and
deduct the amounts owed from the monthly distribution of MTS's revenue share of
regional pass sales.

The following language shall be added to Section 11 of the Interim Agreement: Should
SANDAG estimate actual costs to exceed the budgeted amounts for Fiscal Year 2012
during the course of the relevant fiscal year, the parties shall work together to mitigate
the impacts or adjust the budget and billings/payments accordingly.



This Amendment 2, the Interim Agreement and Amendment 1 thereto shall terminate on
June 30, 2012, or when the long-term MOU referenced herein is executed, whichever
occurs first.

This document may be executed in any number of identical counterparts, each of which shall be
deemed to be an original, and all of which together shall be deemed to be one and the same
instrument when each party has signed one such counterpart. The Parties further agree that a
facsimile copy of the executed counterparts shall have the same force and effect as an original.

IN WITNESS WHEREOF, the Parties have caused this MOU to be executed and delivered as of
the last date of the Parties signature.

METROPOLITAN SAN DIEGO ASSOCIATION
TRANSIT SYSTEM OF GOVERNMENTS

Paul Jablonski Gary Gallegos

Chief Executive Officer Executive Director

APPROVED AS TO FORM:

MTS Office of General Counsel SANDAG Office of General Counsel

ORTH COUNTY TRANSIT DISTRICT

Richard Hannasch
Chief Financial and Administrative Officer

APPROVED AS TO FORM

Paula de Sousa, General Counsel
Best Best & Kreiger

Matthew O. Tucker
Executive Director
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Agenda Item No. §

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

Draft for
Executive Committee
Review Date: 9/8/11

September 15, 2011

SUBJECT:

HANDHELD READERS AND SOFTWARE DEVELOPMENT SERVICES

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. G1406.0-12 (in substantially the same format as Attachment A) with General
Information Systems Limited (GIS) for handheld reader units (HHUs) and charging-
station software development services.

Budget Impact

The total cost would not exceed $164,667.21 and would include HHUs, charging-station
software development services, freight, and taxes. The expenditure would be funded by
CIP 11200-0200.

DISCUSSION:

Background

MTS is seeking to replace existing HHUs currently being used by MTS Code Enforcement
Officers as a Compass Card inspection device during field inspections. The current device
provides MTS with the ability to inspect Compass Card holders to validate the presence of
a current monthly, 30-Day, or other pass product. The current HHUs were delivered to
MTS in 2008. Since 2008, MTS has experienced an alarming failure rate of nearly 75% in
any given week. In early 2010, MTS began working with the San Diego Association of
Governments (SANDAG) and Cubic to find a suitable replacement for the existing HHU
fleet. Currently, Cubic does not offer an HHU that meets MTS’s needs and, subsequently,
MTS and SANDAG have researched an alternative solution from another vendor.

Metropolitan Transit Systemn (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, inc. nonprofit public benefit corporations,
in cooperation with Chula Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.
MTS member agencies include: City of Chula Vista, City of Coronado, City of El Cajon, City of imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santes, and the County of San Diego.



After an exhaustive search for suitable manufacturers as well as consulting with peer
agencies, the team discovered that any HHU manufacturer would have to have the ability
to interface with Cubic’s propriety software. To date, the only manufacturer identified is
General Information Systems (GIS) located in the United Kingdom.

Any HHU product must work as an integral component of MTS’s overall Compass Card
system and must be able to be adapted to existing and future business rules for the
operation of the system. Currently, GIS is the only manufacturer that is capable of
working with MTS’s Compass Card system and adapting to business rules until such
time as Cubic shares its intellectual property to a wider audience.

MTS must have a functioning fleet of HHUs that is reliable in order to continue to use the
Compass Card system and ensure the integrity of revenue collection. Therefore, MTS
staff recommends that the Board authorize the CEO to execute MTS Doc. No. G1406.0-
12 (in substantially the same format as Attachment A) with GIS for HHUs and charging-
station software development services. Pricing has been determined to be fair and
reasonable. A cost analysis is attached (Attachment B).

Pall C. Jablonski
i fficer

Key Staff Contact: Marco Yniguez, 619.557.4576, marco.yniguez@sdmts.com

SEPT15-11.8.HANDHELD READERS & SOFTWARE DEV.MYNIGUEZ

Attachments: A. Draft MTS Doc. No. G1406.0-12

B. Price Analysis



Att. A, Al 8, 9/15/11

STANDARD SERVICES AGREEMENT G1406.0-12
CONTRACT NUMBER
CIP 11200-0200
FILE NUMBER(S)

THIS AGREEMENT is entered into this day of 2012 in the State of California,
by and between San Diego Metropolitan Transit System, a California public agency, and the following
contractor, hereinafter referred to as "Contractor":

Name: General Information System Limited Address: _Unit 2 The Woodlands

Form of Business: Corporation Barton Rd. Haslingfield, Cambridge

Cambridgeshire. CB23 ILW. UK

(Corporation, partnership, sole proprietor, etc.)
Telephone: +44(0)1223 873333

Authorized person to sign contracts: _ Ron van Der Hoorn President
: Name Title

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish
to MTS services and materials, as follows:

Provide handheld reader units (HHRs), multi-charging stations, software development integration testing, and commission as
stipulated in the scope of work and in accordance with the Standard Services Agreement, the Standard Conditions Services,
Federal Requirements, MTS Safety Department SOP (SAF 016-03), and General Information Systems Limited's (GIS's)
Quotation dated August 16, 2011, attached hereto.

This contract is effective October 1, 2011. The total contract expenditure shall not exceed $164,667.21. The price includes
all materials, labor, freight, and sales tax. Payment terms shall be net 30 days from invoice approval date.

SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION
By: Firm:

Chief Executive Officer
Approved as to form: By:

Sighature

By: Title:

Office of General Counsel
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$164,667.21 CIP_11200-0200 2012
By:

Chief Financial Officer (___ total pages, each bearing contract number)

A-1
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PRICE ANALYSIS
G1406.0-12

General Information System Handheld Units (HHU)

Initial Pricing $235,233.00
*Negotiated Price $164,667.21
In-House Engineers Estimate | $209,035.00

*The negotiated price of $164,667.21 represents saving of $82,409.60

B-1
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Agenda Iltem No. 9

MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS
Draft for
September 15, 2011 Executive Committee
SUBJECT: Review Date: 9/8/11

INVESTMENT REPORT — JULY 2011
RECOMMENDATION:

That the Board of Directors receive a report for information.

Budget Impact

None.
DISCUSSION:

Attachment A comprises a report of MTS investments as of July 2011. The combined
total of all investments has decreased by $6.6 miliion in the current month largely due to
delays in the receipt of Federal Transit Administration subsidy funds and $1.9 million in
disbursements for acquisition of capital assets.

The first column provides details about investments restricted for capital improvement
projects and debt service—the majority of which are related to the 1995 lease and
leaseback transactions. The funds restricted for debt service are structured investments
with fixed returns that will not vary with market fluctuations if held to maturity. These
investments are held in trust and will not be liquidated in advance of the scheduled
maturities. The second column, unrestricted investments, reports the working capital for
MTS operations allowing for employee payroll and vendors’ goods and services.

During July, $2 million was transferred from the temporary investment account at Local

Agency Investment Fund and $5 million was transferred from the temporary investment
account at San Diego County Investment Pool to fund operating expenses.

Pad{TCE.Jdablo/nsk(
Chief Executive Officer

Key Staff Contact: Tom Lynch, 619.557.4538, tom.lynch@sdmts.com

Attachment: A. Investment Report for March 2011

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490  (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



Cash and Cash Equivalents

Bank of America -
concentration sweep account
Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - retention trust account

Local Agency Investment Fund (LAIF)
Proposition 1B TSGP grant funds

Total Cash - Restricted for Capital Support
Investments - Working Capital

Local Agency Investment Fund (LAIF)
San Diego County Investment Pool

Total Investments - Working Capital
Investments - Restricted for Debt Service

US Bank - Treasury Strips - market value
(Par value $39,474,000)

Rabobank -
Payment Undertaking Agreement

Total Investments Restricted for Debt Service

Total cash and investments

San Diego Metropolitan Transit System
Investment Report

Att. A, Al 9, 9/15/11

July 31, 2011
Restricted Unrestricted Total
$ 5,270,552 $ 6,410,846 11,681,398
5,270,552 6,410,846 11,681,398
2,121,651 - 2,121,651
5,552,773 - 5,552,773
7,674,424 - 7,674,424
- 1,440,665 1,440,665
- 5,686,340 5,686,340
- 7,127,005 7,127,005
38,003,163 - 38,003,163
82,053,636 - 82,053,636
120,056,799 - 120,056,799
$ 133,001,774 $ 13,537,851 146,539,625

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

Average
rate of
return

0.00%

N/A *

0.38%

0.38%

7.69%

A-1



1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
{619) 231-1466 * FAX (619) 234-3407

Agenda Item No. 10

MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS
Draft for

September 15, 2011 Executive Committee

Review Date: 9/8/11
SUBJECT:

E-PROCUREMENT SERVICES ~ CONTRACT AMENDMENT

RECOMMENDATION:
That the Board of Directors authorize the Chief Executive Officer (CEOQ) to:

1. execute MTS Doc. No. G1305.2-10 (in substantially the same format as
Attachment A) with Planet Bids, Inc. for e-procurement services; and

2. exercise option years 1 through 3 at his discretion.

Budget Impact

The cost of $13,000 for the two additional users for years 2 through 5 would be funded
under Information Technology’s (IT's) operating budget (661-53910).

The option year costs (if exercised at the CEO’s discretion) would be increased by
$3,600 for option year 1 and by $3,750 for option years 2 and 3.

The new contract amount would be increased from $99,770 to $112,770 for the five-year

base period and from $67,750 to $78,850 for the three 1-year options. The new total
contract amount would be $191,620 ($112,770 + $78,850) for all eight years.

DISCUSSION:

Background

On October 19, 2009, MTS conducted a best-value procurement to select a contractor to
provide vendor/contractor data management system and web-based electronic
procurement for proposal and bid (e-procurement) services.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501{(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



A contract award was made to Planet Bids, Inc. for e-procurement services (8 users),
including a contract management module (unlimited users) in the amount of $99,770.

On November 5, 2010, MTS went live and successfully implemented the BidsOnLine
(BOL), which is a fully automated, web-based vendor and bid-management system.
Planet Bids continues to proficiently perform all of the services within the scope of the
agreement.

Some of the key features and benefits of BOL include:

° the ability to post solicitations online;

. electronic bidding;

. vendor self-registration;

o vendor profiles and automatic e-mail notifications for selected bid opportunities

based on products or service categories; and
. downloading bids.
The MTS Procurement Department is anticipating an increase in staff and requires up to
two additional users for the BOL system. The cost for additional licensing fees would
total $13,000, which would increase the total contract amount from $99,770 to $112,770.

The option year costs (if exercised at the CEO’s discretion) would be increased by
$3,600 (option year 1) and $3,750 (option years 2 and 3).

The new contract amount would be increased from $99,770 to $112,770 for the five-year
base period and from $67,750 to $78,850 for the three 1-year options. The new total
contract amount would be $191,620 ($112,770 + $78,850) for all eight years.

Therefore, staff is requesting that the Board authorize the CEO to:

1. execute MTS Doc. No. G1305.2-10 (in substantially the same format as
Attachment A) with Planet Bids, Inc. for e-procurement services; and

2. exercise option years 1 through 3 at his discretion.

Ch
Paul C\ Jablonskj
Chief Exé e Officer

Key Staff Contact: Stevan White, 619.238.0100, Ext. 6412, stevan.white@sdmts.com

SEPT15-11.10.E-PROCUREMT SVCS.CAQUINO

Attachment: A. MTS Doc. No. G1305.2-10



DFT Att. A, Al 10, 9/15/11

September 15, 2011 MTS Doc. No. G1305.2-10
50661-53910

Mr. Alan Zavian
CEO/President

Planet Bids, Inc.

20929 Ventura Blvd., Suite 210
Woodland Hills, CA 91364

Dear Mr. Zavian:
Subject: AMENDMENT NO. 2 TO MTS DOC. NO. G1305.0-10; E-PROCUREMENT SERVICES

This shall serve as Amendment No. 2 to our agreement for the E-Procurement Services as further described
below.

STATEMENT OF WORK

Pursuant to the RFQ specifications and MTS Doc. No. G1305.0-10, the San Diego Metropolitan Transit System
(MTS) shall add two (2) additional users, which shall increase the original total number of users for the BidsOnLine
(BOL) web-based procurement system from eight (8) to ten (10).

Planet Bids, Inc. agrees to add the two (2) additional users for the remainder of the contract term per the agreed
“additional user licensing fee” rates below. MTS shall be billed for the following years in accordance with the terms
and conditions based on the number of users at that time as stated on MTS Doc. No. G1305.0-10:

Cost per User Qty. (Additional User) Extended Cost

2010/11 Year One (1) $0 ($1,575 — Waived) 1 No cost
201112 Year Two (2): $1,575 2 $ 3,150
2012/13 Year Three (3): $1,575 2 $ 3,150
2013/14 Year Four (4): $1,650 2 $ 3,300
2014/14 Year Five (5): $1,700 2 $ 3400

Total: $13,000
11/5/15-11/4/16 Option Year 1 $1,800 2 $ 3,600
11/5/16-11/4/17 Option Year 2 $1,875 2 $ 3,750
11/5/17-11/4/18 Option Year 3 $1,875 2 $ 3,750

Total: $11,100

The new contract amount will be increased from $99,770 to $112,770 for the five-year base period and
from $67,750 to $78,850 for the three 1-year options. The new total contract amount is $191,620
($112,770 + $78,850) for all eight years.

SCHEDULE
The five-year contract base period shall be effective from November 5, 2010, through November 4, 2015. The

option for up to three 1-year renewal periods shall be effective November 5, 2015, through November 4, 2018,
exercisable at MTS’s sole discretion.



Mr. Alan Zavian
September 15, 2011
Page 2 of 2

PAYMENT

The additional licensing fee for years 2 through 5 shall not exceed $13,000 without prior written approval from
MTS. The total value of this contract, including this amendment, shall be $112,770 for the five years ($99,770 +
$13,000). All previous conditions remain in effect. If you agree with the above, please sign and return the copy
marked “original” to the Contracts Specialist at MTS. The remaining copy is for your records.

Sincerely, Agreed:

Paul C. Jablonski Alan Zavian
Chief Executive Officer Planet Bids, Inc.
SEPT15-11.10.AttA.PLANET BIDS G1305.2-10.CAQUINCO Date:
Enclosures: Revised Contract Pricing Sheet (Amendment No. 2)

Procurement Contact Information — Revised Module Users



1407 a8y

ONINDVYD'0T-Z'S0ETD SAI9 LINV1d €-V YWY 0T TT-ST1d3S

0099 S 592135 BuIpeo pue UOISIdAUOD) Bleq /£
00°'S9 S usisaq owydess g
00°59 S Juswadeue Jua3U0) §
00°648T $ (Aep iad) ('ssy ¢ "xews) s1asn g 03 dn 5394 Sutuies) jeuolHppY b
00'STT S uonesdajujfudisaq aseqeleq €
00'STT S Suiwwesdold uoned)ddy woisny ¢
00'SZT s (uonnpoud pue 3ululjwealls ‘Yasessay PNPo.d ‘uswaeusy .

1al0.d ‘Buiuueld 193/0id ‘uoniulaq 198014 Sapn[ou|) sae4 Buiynsuo)

($) aH/3s0D $334 IINAIHIS AYVANVYLS

*SPIg 15UD|d Aq pauID3UIDW PUD ‘DP3}SOY ‘PASDG-GIM 34D YIIYM (dSY) Japino.d a31n13S uopwdNddy up sp paiaffo 210 sampow 108 IIY

(suondo Suipnpw) *sux g

135N ()T 4O [2303- 7 "ON JUSWIPUBWY Jad S318J BAOGE 2] 18 SIBSN [BLUOIRIPPE OM)

'SIAS

{siasn g vo paseq)

00°029'T6T $

00°0£L2TT §

00°0LL66 S

T "ON juswpuUIWY
aad paatemsi as4 ,

junowy PeIUO) [BI0L pURIS PISIADY

*INNOWY LDVYLNOD TVNIDIYO

:LNNOWV LDVYLNOD V101 ,a3SIA3Y,

SIIAIDS JUDWBUND0L4-]
(1vSOdOY¥d 150D ,G3SIA3Y,, ,SOIE LINVd ¥3d)

133HS ONIDIYd LDVHINOD

00°0Z9'16T$ {00058'8L $ 000529 $ |oo'0sz'9z $ |00"0s8'sT $ |oo-ozL'eTTS |00002‘'€ S |00°OSY'ZZ S |00°049°TT $ |000S0°TZ $ |0000v'bZ $ |:(¥v3A ¥3d) IVLIOL ,Q3ISIATY,,
00°00T‘vZ  $ J00°00T'TT $ {00°0SL'E $ jooosL's $ [00°009°E $ J00'000€ET  $ j00°00V'E $ |o0°00€‘e $ [00°0ST'E $ |oo'0s1°E S |- $ |:iev01gng
V/N 4 4 T V/N 2 f4 T z I3 513sM JO JAGUINN [2UORIPPY
00°0S0CT  $ J00°0SS'S  $ Jooszs'T $ |00s28'T $ |00008'T $ |oo0oos‘s  $ JoooozT $ |oo'059T $ |00°SL8'T $ {oo'szst $| .ooses'ts  |(104) 19sn sad a3y Buisuadr |euoppy
00°02s'29T $ |oo'0sz’29 ¢ |ooooo'ez ¢ |oooos‘zz ¢ fooroszzz  $ Joorozz'és  $ |oooos'eT s joorostet S |oorozs'st  $ |ooooszt  § foooov'vz ¢ [(b-T S#) HVAA HIdIVLIOL
QIAIVM 99§ §£5°TS s *(,Q3SIATY,)
- $ |- $ - $ - $ - Suoday asueldwo) o/m ajnpo
Judwadeuey PRIJUO) 1934 dN-33S WN-BUQ| (4.}
1, 03SIATY,} €
00'0SL'St  $ J00'0SLLT $ |00°000'9 $ |00"000'9 $ loo'osL's $ Jooro00'8Z  $ |ooosL's $ 100°05L'S $ |oo'00s‘s $ |oo00s’s ¢ |oo00s‘s $ - (ssasn payunjun) 3unuodsy dueydwod
INOYIIM INPO Judw3Teuewl 1PRIIROD)
00°0£Z'STT $ |00°000°0S $ | 00°000'2T $ | o0roos'st $ 1 00°005°9T $ |ooroLz'se  $ | oooso'vt $ 1 00°00V'ET $ | oo0zo'et $ |oo"oov'zT $ loooov'er $ :(,@3SIA3Y,) - 549N 8 40} 83} Buisuain 108|
{,,a3SIA3Y,,) - Youne| pue ‘Suimen|
000059 S |- S 00°0059  $ 00°00S'9 $| susuoqy 1afoud ‘uor nl o1
wajsAs ‘udisep pajieiaq 189 dn-19s swi3-auQ
(ssag)  |(s*Auondo€}| (niauondo) | (1yaawondo) {1 1A vondo) (s1A 5) (5 1294) (v 2e02) (€ 1234) (z 2e92) {1 1204)
1503 WLOL Vi0L T/v/TY - £1/s/Tn)en/v/TT - ot/s/rTfet/v/TT - ST/S/TT IVLOL ST/0/TT - v1/S/TTT/v/TT - €1/S/TTfeT/v/TT - 2V/S/TTfen/v/TT - TT/S/TTfTT/Y/TT - 0T/S /1T NOLLAI¥DSIa #
anNvas (SIINAOW / $334 DNISNIDIT TYNOLLIAGY ONIGNTONI) YV3A ¥3d 1SOD ,A3SIATY,,
SAIg9 1INV1d
0T-0'SOETD 'ON D00 S1A




7S

/II"\\\\\\\\\\ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490

(619) 231-1466 » FAX (619) 234-3407 Agenda Item No. 1 1

MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS
Draft for

September 15, 2011 Executive Committee
SUBJECT: Roview Date: 9/8/11
BUS STOP MAINTENANCE — CONTRACT AMENDMENT
RECOMMENDATION:
That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. B0453.2-06 (in substantially the same form as Attachment A) with Veolia

Transportation to provide additional transit center power-washing services effective
October 1, 2011.

Budget Impact

The total costs for transit center power-washing services would not exceed the following

amounts:
$ 92,100.32 Base Year 5 FY 12
$104,709.70 Option Year 1 FY 13
$107,849.25 Option Year 2 FY 14
$111,085.10 Option Year 3 FY 15

The fotal amount of the MTS Doc. No. B0453.2-06 (including the three option years)
would not exceed $415,744.37.

DISCUSSION:

MTS contracts with vendors for scheduled power-washing maintenance services to
clean bus parking (bus pads) and surrounding areas. Transit centers are power washed
based on passenger activity and/or the need to be cleaned. Power washing is intended
to remove grease, oils, gum, bird droppings, and other items to maintain a clean and
sanitary appearance for customers. A self-contained steam cleaner and an
environmental recovery water system are required to comply with city and state
regulations for discharge and reclamation of contaminated water. These services are
currently performed by Aztec Janitorial—the contract expires on September 30, 2011.

MTS recommends that effective October 1, 2011, these services be added to the
existing Veolia contract.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490  (619) 231-1466 « www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Rallway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c){3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chuta Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



Currently, Veolia Transportation’s (Veolia’s) contract for fixed-route bus services
(through June 30, 2015, including available option years) includes provisions to provide
various cleaning services at MTS transit centers. These services include graffiti
removal, sighage cleaning and/or replacement, curb painting, and other miscellaneous
site cleaning as needed. The addition of the above-mentioned power-washing services
to Veolia’s existing scope of work would be beneficial for the following reasons:

1. Economies of Scale
) Reduction in contract management hours by MTS Contract Services
Department staff.
) Veolia maintenance personnel already perform similar services at the

transit centers.

2. Service Performance Cost Savings to MTS
Anticipated Contract Est. Annual Savings | Percentage
Period vs. current contract Savings
10-1-11 — 6-30-12 $27,725 23.14%
7-1-12 - 6-30-13 $18,710 15.16%
7-1-13 - 6-30-14 $19,273 15.16%
7-1-14 — 6-30-15 $19,851 15.16%
Total Estimated Savings $85,559
3. MTS Ownership of all Necessary Power-Washing Equipment
) The costs for Veolia’s service would include approximately $19,000 for

the necessary equipment. All of this equipment would be maintained by
Veolia as part of the contract and would be the property of MTS after
June 2015.

As stated in MTS’s Best Practices Procurement Manual, Section 9.2 Changes, this
addition of work would allow MTS to “ ... order additional work which is ‘within the general
scope of the contract, and thereby avoid having to procure this work as a ‘new
procurement’ with all of the time and expense associated with another solicitation.”

Therefore, MTS staff recommends that the Board approve MTS Doc. No. B0453.2-06
with Veolia in the amount of $92,100.32 for the purchase of power-washing equipment
and performance of power-washing services and grant the CEOQ the authority to exercise
the three option years (in the amounts of $104,709.70, $107,849.25, and $111,085.10,
respectively).

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Mike Daney, 619.595.7035, mike.daney@sdmts.com

Attachments: A. Draft MTS Doc. No. B0453.2-06

B. Veolia Proposal Dated 8/29/11
C. Fair and Reasonable Cost Justification Memo Dated 8/30/11



Att. A, Al 11, 9/15/11

DRAFT

MTS Doc. No. B0453.2-06
September 15, 2011

Mr. Duane Eskierka
Regional Vice President
Veolia Transportation
3650A Main Street
Chula Vista, CA 91911

Dear Mr. Eskierka:

Subject: AMENDMENT NO. 2 TO THE METROPOLITAN TRANSIT SYSTEM (MTS)
DOC.NO. B0453.0-06; MTS FIXED-ROUTE BUS SERVICE - BUS STOP
MAINTENANCE SPECIFICATIONS

This document shall serve as Amendment No. 2 to the MTS Fixed-Route Bus Service Contract. The
changes on the following pages will apply. In the event there is a conflict of language between the
contract and amendment item, the amendment item will prevail. All other terms and conditions of the
contract remain unchanged. The amended agreement is described below.

CHANGES TO ATTACHMENT #5 -~ BUS STOP MAINTENANCE SPECIFICATION - SECTION OF
CONTRACT B0453.0-06

Introduction. Paragraph 1.

Contract Language:
Contractor is responsible for bus stop maintenance for all Metropolitan Transit System (MTS) bus stops
in the region at the direction of MTS staff.

Contractor shall employ two (2) bus stop maintenance technicians to conduct the work. MTS shall
supply fully equipped sign capable trucks.

Amended Language:
Contractor is responsible for bus stop and transit center maintenance for all Metropolitan Transit
System (MTS) bus stops in the region at the direction of MTS staff.

Contractor shall employ three (3) bus stop and transit center maintenance technicians to conduct the
work. MTS shall supply fully equipped sign and steam/pressure and washing-capable trucks.

A-1



Letter Mr. Duane Eskierka
September 15, 2011
Page 2 of 9

Section 1 - Work Orders:

Contract Language:
1. Work Orders

Amended Language:
1. Bus Stop Work Orders

Section 2 - Work Order Response Time:

Contract Language:

MTS to provide Contractor, on a routine basis, written work orders directing Contractor’s work activity.
Responsible staff members from each organization will meet at least weekly, at a minimum, to
exchange work orders and reconcile work to be performed and completed. Contractor to be available
at all times for conducting emergency work orders (to be completed within 24 hours of receipt). The
process for conveying these work orders to Contractor shall be by fax, electronic mail, or delivered in
person.

Amended Language:

Contractor shall complete all work in a timely manner. From the time of work order assignment,
installations or clean up shall be completed within seven (7) calendar days. Mechanical repair work
shall be completed within three calendar days, unless deemed emergency work, which shall be
completed within 24 hours. Curb painting and miscellaneous (non-scheduled) bus stop pressure
washing shall be completed within 14 calendar days. All mechanical repair work shall be completed
during normal working hours, Monday through Friday. However, on occasion it may be necessary for
bus stop mechanical repair and/or maintenance work to be conducted on Saturday and Sunday.
Contractor is to adjust hours to accommodate work when necessary. Transit center maintenance and
steam/pressure washing shall be completed between the hours of 12:00 a.m. and 5:00 a.m. per the
agreed upon work schedule set by MTS.

Section 3 —Training:

Contract Language:
MTS to provide to Contractor staff bus stop maintenance training on an as-needed basis. Training will
entail safety requirements, quality control, and installation procedures.

Amended Language:

MTS is to provide Contractor staff bus stop maintenance training on an as-needed basis. Training will
entail safety requirements, regulatory requirements, quality control, and installation procedures.
Contractor is responsible for ensuring that contract staff using steam and pressure washing equipment
are familiar with and abide by all regulatory laws.
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Letter Mr. Duane Eskierka
September 15, 2011
Page 3 of 9

Section 4 — Installation:

Contract Language:
4. Installations

Amended Language:
4. Bus Stop Installations

Section 5 —~ Repairs:

Contract Language:
5. Repairs

Amended Language:
5. Bus Stop Repairs

Section 6. — Improvements:

Contract Language:
6. Improvements

Amended Language:
6. Bus Stop Improvements

Section 7. — Removals:

Contract Language:
7. Removals

Amended Language:
7. Bus Stop Removals

Section 8. — (Added Section per Contract Amendment):

Contract Language:
None

Amended Language:

8. Transit Center Maintenance

Contractor will perform the duties of steam cleaning/pressure washing various MTS Transit
Centers and miscellaneous independent stop locations.

Routine maintenance consists of steam cleaning/pressure washing and scrubbing with hot water,
at a minimum temperature of 180 degrees and no less than 3,000 pounds per square inch (psi),
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Letter Mr. Duane Eskierka
September 15, 2011
Page 4 of 9

designated bus parking areas (concrete bus pads) and access areas for each for each bus stop in
all transit centers (see locations in attachment A). Each cleaning should consist of the following:

o Stains are to be pretreated with biodegradable chemicals to remove all motor oil,
chewing hum, food, and debris.

o The area will be hot pressure-washed and scrubbed with the appropriate equipment, and
all water should be contained to prevent excess runoff.

o Afiltration/vacuum system is used to collect and separate solids and all water.

o The wastewater shall be contained in a holding tank for removal.

o All wastewater shall be removed and transported from the premises to be disposed of
elsewhere in accordance with the provisions of the State of California Water Resource
Control Board.

Routine and frequency of transit center steam cleaning and pressure washing service shall vary
depending upon the site (attachment X). Cleaning is to be conducted between the hours of 12:00
a.m. and 5:00 a.m. 5 days per week as schedule between MTS and Veolia. Veolia and MTS
shall agree upon the date of the month each site will be cleaned. A schedule for each site must be
established and agreed upon by MTS in writing. Any changes to the schedule must be approved
by MTS in writing.

Section 8. — Contractor Supplied Materials

Contract Language:

. Graffiti removers, cleaners, and solvents
. Concrete material
. Fill dirt and/or patching material
Amended Language:
9. Contractor-Supplied Materials
. Graffiti removers, cleaners, and solvents

Concrete material

Fill dirt and/or patching material

Pressure washing equipment, supplies and materials
Waste water collection equipment, supplies and materials

Sections 9, 10 and 11 will be re-numbered to the following:
Section 9-Supplied Materials > Section 10-MTS-Supplied Materials
Section 10-Quality Control of Work > Section 11-Quality Control of Work

Section 11-Miscellaneous > Section 12-Miscellaneous
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SERVICE OVERSIGHT AND STAFFING

The two new Service Work B employees will report to the on-duty South Bay Division Forman. The
Forman will be responsible for ensuring that Service Work B employees are arriving on-time and
complete all specified work as details as agreed upon with MTS Contract Management Staff. The on-
duty Forman will be the point of contact for any problems or situations that may arise in the event that
Service Work B’s are not fulfilling their obligation or are not complying with Federal, State or Local laws.
The Forman will be accessible during all hours for which Service Work B's are in the field.

BILLING RATES

Service Worker B:

The following hourly rates will apply to Service Worker B for steam cleaning, pressure washing
and cleaning bus stops, bus stop areas, passenger platforms and bus bays.

Senice Worker B Billing Rate

Operating Cost per
Agreement Year Bus Stop Maint.

21.888

10/1/2011 through 6/30/2012 $

7/1/2012 through 6/30/2013 $ 22.544
7/1/2013 through 6/30/2014 $ 23.220
7/1/2014 through 6/30/2015 $ 23.917

Veolia will be paid for Service Worker B service hours specifically requested and required to
complete the details outlined in the attached SOW and not to exceed the billable hours below.

(Senice Worker B Estimated Hours)

Agreement Year Total Hours

10/1/2011 through 6/30/2012

*7/1/2011 through 6/30/2013 4160

*7/1/2013 through 6/30/2014 4160

*7/1/2013 through 6/30/2015 4160
Total: 15,600

Estimated hours are based on tw o (2) full-time service w orkers
* Original Veolia Contract Option Terms



Letter Mr. Duane Eskierka
September 15, 2011
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Staff Equipment and Uniforms

To perform steam cleaning and pressure washing duties, Service Work B employees will require
specialized work equipment and uniforms. The use of this equipment and uniforms will be billed

to MTS based on an hourly rate per the number of hours worked by Service Work B(s) and
consistent with the outlined number of hours detailed above (Service Worker B Estimated
Hours). The fee for equipment and uniforms will be billed to MTS at the following rates:

Equipment and Uniforms

Cost Per Hour/ Per
Worker B

10/1/2011 through 6/30/2012 $ 0.230
7/1/2012 through 6/30/2013 $ 0.237
7/1/2013 through 6/30/2014 $ 0.244
7/1/2014 through 6/30/2015 $ 0.251

Cleaning Supplies

and Equipment Maintenance

Cleaning supplies and equipment maintenance will be billed to MTS based on the hourly rate of

time spent cleaning and will not exceed the number of hours spelled out below. Veolia will
assume all responsibility for the equipment, including following all manufactures schedule

maintenance specifications as outlined in corresponding owner’s manuals. Replacement parts,
scheduled maintenance or equipment rental fees in the event that the equipment fails will be the
sole responsibility of Veolia.

Cleaning Supplies and Equipment Maint.

Agreement Year

10/1/2011 through 6/30/2012

Total Hours

1040

7/1/2011 through 6/30/2013 2080
7/1/2013 through 6/30/2014 2080
7/1/2013 through 6/30/2015 2080

Total: 7,280

Estimated hours are based on hours of operation
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The hourly rate for cleaning supplies and equipment maintenance is as follows.

Cleaning Supplies

Cost Per Operating
Hour

10/1/2011 through 6/30/2012 $ 2.8800
7/1/2011 through 6/30/2013 $ 2.9664
7/1/2013 through 6/30/2014 $ 3.0554
7/1/2013 through 6/30/2015 $ 3.1471

Equipment Maintenance and Part
Replacement Fees

Cost Per Operating

10/1/2011 through 6/30/2012 $

7/1/2011 through 6/30/2013 $ 1.8128
7/1/2013 through 6/30/2014 $ 1.8672
7/1/2013 through 6/30/2015 $ 1.9232

EQUIPMENT PURCHASE

Veolia will purchase all required steam cleaning, pressure washing, water collection equipment and the
trailer required to provide the services outline in the scope of work. The purchase of this equipment,
with MTS’s approval will be billed directly to MTS as one time pass through expense, not to exceed
$18,266.56 (inclusive of 7.75% sales tax). Details and the cost estimate of this equipment are provided

in Attachment B.

Veolia understands that all equipment will remain in good working condition. Veolia will follow the
manufacturer’s routine maintenance suggestions and part replacement schedule. All costs associated
with maintenance and part replacement will be the sole responsibility of Veolia and are included in the
rates outlined above under Equipment Maintenance and Part Replacement Fees. No additional cost will
be applied to MTS for the upkeep of this equipment. If it is determined at a later date that additional
equipment is needed to improve station and bus stop cleaning efforts, Veolia must obtain formal written
authorization from MTS.

Power
Service Equip. & ! Annual Wash Cleaning | Maint. | Annual Fiscal
Worker Uniforms | Hours | Subtotal Equipment | Supplies | & Parts | Hours | Subtotal Grand Total | Year
$21.8880 $0.2300 3120 $69,008.16 $18,266.56 $2.8800 $1.7600 1040  $4,825.60 | $92,100.32 | FY12
$22.5440 $0.2370 4160 $94,768.96 $2.9664 $1.8128 2080  $9,940.74 | $104,709.70 | FY13
$23.2200 $0.2440 4160 $97,610.24 $3.0554 $1.8672 2080 $10,239.01 | $107,849.25 | FY14
$23.9170 $0.2510 4160 $100,538.88 $3.1471 $1.9232 2080 $10,546.22 | $111,085.10 | FY15
Grand Total $415,744.37

A-7




Letter Mr. Duane Eskierka
September 15, 2011
Page 8 of 9

FUEL BILLING

Veolia will bill MTS for all fuel consumed and purchased for the use of steam cleaning, pressure
washing, and generator devises to provide services outline in the SOW. Veolia will keep and will
provide MTS on a monthly basis supporting documentation of fuel use and purchases. MTS is not
responsible for fuel consumed by the vehicle transporting steam cleaning or power washing equipment
or any other equipment. Vehicle fuel will be the responsibility of Veolia.

PERMITS/LICENSES/VEHICLE REGISTRATION

e California EPA Identification Number — Veolia currently holds a California EPA Identification
Number and is required to maintain it through the life of the contract.

o Storm Water - Veolia will comply with all Storm Water Rules and Regulations. It is Veolia’s
understanding that SDTI currently has an all-encompassing Storm Water permit to conduct
steam cleaning and pressure washing at all MTS transit centers, including all transit centers
within the attached SOW. Veolia will partner with SDTI to ensure that service workers and
management staff are aware of all binding laws related to Storm Water.

o The trailer purchased to carry steam cleaning and pressure washing equipment will need to
be registered with the California Department of Motor Vehicles. It is undecided at this time if
the plate needs to be California Exempt or not. If the plate needs to be California Exempt, it
will require a title transfer of the trailer to MTS. MTS and Veolia will discuss these options
and agree to the terms at a later date.

¢ Veolia is assuming that all waste water collected during the cleaning of transit centers (bus
stops and bus bays), will be discharged at the South Bay Maintenance facility in the existing
water clarifier. Veolia will follow up to make sure this is in accordance with current regulatory
laws. Should this not be acceptable, Veolia will notify MTS in writing and work with MTS to
ensure compliance with waste water discharge.

EMERGENCY SERVICES

MTS, at its discretion, may notify Veolia of the need to respond to flooding conditions at Fashion Valley
Transit Center. Contractor is required to remove mud and debris, pressure wash, and scrub all bus
parking areas, including passenger loading areas, within three (3) hours, or MTS may engage another
service provider for such purposes at Veolia’s expense.

TERM

Veolia will assume steam cleaning and pressure washing responsibilities effective October 1, 2011 and
continue through June 30, 2013 as part of the base period of the contract, or upon termination of the
Veolia Contract. The option years of the contract remain unchanged.
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As a result of this Amendment, the total contract price has increased by $92,100.32 from
$234,551,353.00 to $234,643,453.32 (not including options).

Should option years be exercised, this Amendment will increase the options years as follows:
Option Year one will increase by $104,709.70

Option Year two will increase by $107,849.25

Option Year three will increase by $111,085.10

All other terms and conditions remain unchanged. Please sign and return all copies to the Contracts
Specialist at MTS and a fully executed copy will be returned to you after final signature.

Sincerely, Agreed:

Paul C. Jablonski Duane Eskierka

Chief Executive Officer Veolia Transportation, Inc.
Date:
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. . Att. B, Al 11, 9/15/11
Veolia Transportation

3650 A. Main Street
Chula Vista, CA 91911 VEOLlA
Tel: 619-427-5660 TRANSPORTATION

Fax: 619-427-6437

August 29, 2011

Mr. Mike Daney, Senior Transit Operations Specialist
Metropolitan Transit System

100 16™ Street

San Diego,, CA 92112

Subject: Veolia Service Worker B — Steam Cleaning and Pressure Washing Proposal

Dear Mr. Daney

This letter acts as an official proposal from Veolia Transportation Inc., to the Metropolitan Transit System
(MTS), to add the responsibility of steam cleaning and pressure washing to the existing bus stop service
worker’s scope of work per Contract No. B0453.2-06, Attachment # 5 — Bus Stop Maintenance Specification.
As part of this proposal, Veolia will add two addition bus stop service workers (Referenced as Service Worker B
from here now on). In addition, Veolia will purchase and maintain necessary steam cleaning and pressure
washing equipment. The details of this proposal are outlined below.

SCOPE OF WORK

Veolia will be responsible for steam cleaning and pressure washing all designated bus transit centers (bus bays
and passenger platforms) on an agreed upon routine basis as outlined in the attached scope of work
(Attachment A).

Veolia will not steam clean or pressure wash designated San Diego Trolley Inc. (SDTI) facilities or passenger
platforms, which are currently the responsibility of SDTI maintenance division. All designated work will be
completed in a timely manner while abiding by all federal, state and local laws. Knowledge of these laws is the
sole responsibility of Veolia Transportation. All and any fines, penalties resulting from a lack of compliance
with these laws, will be the sole responsibility of Veolia. In addition to this, any and all missed work will be
rescheduled and communicated with MTS's contract management staff within 24hrs of the missed work

assignment.
SERVICE OVERSIGHT AND STAFFING

The two new Service Work B employees will report to the on-duty South Bay Division Forman/Supervisor. The
Forman will be responsible for ensuring that Service Work B employees are arriving on-time and complete all
work as detailed in the SOW as agreed upon with MTS Contract Management Staff. The on-duty Forman will
be the point of contact for any problems or situations that may arise in the event that Service Work Bs are not
fulfilling their obligation or are not complying with Federal, State or Local laws. The Forman will be accessible
during all hours for which Service Work Bs are in the field.
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August 29, 2011
Page 2

BILLING RATES

Service Worker B:

The following hourly rates will apply to Service Worker B for time spent steam cleaning, pressure
washing and cleaning bus stops, bus stop areas, passenger platforms and bus bays.

Senice Worker B Billing Rate

Operating Cost per
Agreement Year Bus Stop Maint.
Rev. Hour

10/1/2011 through 6/30/2012 $ 21.888
7/1/2012 through 6/30/2013 $ 22.544
3
$

7/1/2013 through 6/30/2014 23.220
7/1/2014 through 6/30/2015 23.917

Veolia will be paid for Service Worker B service hours specifically requested and required to complete
the details outlined in the attached SOW and not to exceed the billable hours below.

(Senice Worker B Estimated Hours)

Agreement Year Total Hours
10/1/2011 through 6/30/2012 3120
*7/1/2011 through 6/30/2013 4160
*7/1/2013 through 6/30/2014 4160
*7/1/2013 through 6/30/2015 4160

Total: 15,600

Estimated hours are based on tw o (2) full-time service w orkers
* Original Veolia Contract Option Terms

Staff Equipment and Uniforms

To preform steam cleaning and pressure washing duties, Service Work B employees will require
specialized work equipment and uniforms. The use of this equipment and uniforms will be billed to
MTS based on an hourly rate per the number of hours worked by Service Work B(s) and consistent
with the outlined number of hour detailed above {Service Worker B Estimated Hours). The fee for
equipment and uniforms will be billed to MTS at following rates:

' . Cost Per Hour/ Per
Equipment and Uniforms Worker B

"10/1/2011 through 6/30/2012

. .
7/1/2012 through 6/30/2013 $ 0.237
7/1/2013 through 6/30/2014 $ 0.244
7/1/2014 through 6/30/2015 $ 0.251
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Cleaning Supplies and Equipment Maintenance

Att. B, Al 11, 9/15/11

Cleaning supplies and equipment maintenance will be billed to MT5 based on the hourly rate of time
spent cleaning and will not exceed the number of hours spelied out below. Veolia will assume all
responsibility for the equipment, including following all manufactures schedule maintenance
specifications as outlined in corresponding owner’s manuals. Replacement parts, scheduled
maintenance or equipment rental fees in the event that the equipment fails will be Veolia’s financial

obligation.

Cleaning Supplies and Equipment Maint.

Agreement Year

"10/1/2011 through 6/30/2012

Total Hours

1040

7/1/2011 through 6/30/2013 2080
7/1/20143 through 6/30/2014 2080
7/1/2013 through 6/30/2015 2080

Total: 7,280

Estimated hours are based on hours of operation

The hourly rate for cleaning supplies and equipment maintenance is as follows.

EQUIPMENT PURCHASE

Cleaning Supplies

Cost Per Hour/ Per
Worker B

2.8800

10/1/2011 through 6/30/2012 $

7/1/2011 through 6/30/2013 $ 2.9664
7/1/2013 through 6/30/2014 $ 3.0554
7/1/2013 through 6/30/2015 $ 3.1471

Equipment Maintenance and Part
Replacement Fees

Cost Per Hour/ Per
Operating Hour

10/1/2011 through 6/30/2012 $ 1.7600
7/172011 through 6/30/2013 $ 1.8128
77172013 through 6/30/2014 $ 1.8672
7/1/2013 through 6/30/2015 $ 1.0232

Veolia will purchase steam cleaning, pressure washing, water collection equipment and tow-trailer required to
provide the services outline in the scope of work. The purchase of this equipment, with MTS's approval will be
billed directly to MTS as one time pass through expense not to exceed a one-time expense of $25,000.00.
Details and the cost estimate of this equipment is provided in Attachment B.

Veolia understands that all equipment will remain in good working condition. Veolia will follow the
manufacturer’s routine maintenance suggestions and part replacement schedule. All cost associated with
maintenance and part replacement will the sole responsibility of Veolia and paid through by the rates outline
above under Equipment Maintenance and Part Replacement Fees. No additional cost will be applied to MTS
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for the upkeep of this equipment. If it is determined at a later date that additional equipment is needed to
improve station and bus stop cleaning efforts, Veolia must obtain formal written authorization from MTS.

FUEL BILLING

Veolia will bill MTS for all fuel consumed and purchased for the use of steam cleaning, pressure washing, and
generator devises to provide services outline in the SOW. Veolia will keep and will provide MTS on a monthly
basis supporting documentation of fuel use and purchases. MTS is not responsible for fuel consumed by the
vehicle transporting steam cleaning or power washing equipment or any other equipment. Vehicle fuel will be
the responsibility of Veolia.

PERMITS/LICENSES/VEHICLE REGISTRATION

e California EPA Identification Number — Veolia currently holds a California EPA Identification
Number.

e Storm Water - Veolia will comply with all Storm Water Rules and Regulations. Itis Veolia’s
understanding that SDTI currently has an all-encompassing Storm Water permit to conduct steam
cleaning and pressure washing at all MTS transit centers, including all transit centers within the
attached SOW. Veolia will partner with SDTI to ensure that service workers and management staff
are aware of all binding laws related to Storm Water.

¢ The trailer purchased to carry steam cleaning and pressure washing equipment will need to be
registered with the department of motor vehicles. it is undecided at this time if the plate needs to
be California Exempt or not. If the plate needs to be California Exempt, it will require a title
transfer of the trailer to MTS. MTS and Veolia will discuss these options and agree to the terms at

a later date.

e Veolia is assuming that all waste water collected during the cleaning of transit centers (bus stops
and bus bays), will be discharged at the South Bay Maintenance facility in the existing water
clarifier. Veolia will follow up to make sure this is in accordance with current regulatory laws.
Should this not be acceptable, Veolia will work with MTS to ensure compliance with waste water

discharge.

Sincerely,

Jeanne Snyder,
General Manager
Veolia Transportation Service inc.
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Since 1976

Service. I"VO'CQ :
Equipment ' _ '
PO. Box 5960 Protection
g‘;{‘j‘?_\gggad CA Water Conservation |
Partners with Jardan Recycling 8252011 201013041
Ph: (619) 427-8694 Systems

Fax: (619) 427-8576

VEOLIA TRANSPORTATION
th%[g,? TRANSPORTATION ' 3650 A MAIN STREET
' ) CHULA VISTA, CA 91911

3650 A MAIN STREET
CHULA VISTA, CA 91911

PONUMBER | TERMS | F/W | SVSDATE | ROUTE |  W.O# | EPAID #

CALO00163156
AMOUNT

V17268 Net 30 KS San Diego

QUANTITY ITEM CODE DESCRIPTION ‘ PRICE EACH

VEOLIA TRANSPORTATION SPECIAL PROJECT

1 VEOLIACV/.. STEAM CLNR 4000 PSI @ 5.5 GPM - . 5,329.00 5,329.00
1 VEOLIACV/.. STEAM HOSE3/8 X I50FT 522.50 522,50
. 1 .VEOLIACV/.. INDUSTRIAL RED FEED HOSE 3/4'X 150 FT _ 261,29 © 261.29
1 VEOLIACV/.. HIGH PRESSURE WATER GUN WITH3 FT LANCE AND TIPS 129.00 129.00
- '] VEOLIAGV/.. LIGHT SYSTEM FOR NIGHT WORK o 186.12 186.12
1 VEOLIACY/.. ENVIRONMENTAL DRAIN COVER-MAT . 522.30 "522.30
. 3. VEOLIACV/... DYKEAND BEAM SYSTEM o 42867 1,286.01
1 VEOLIACV/.. VAC AND PUMP SYSTEM . 2,575.12 2,575.12
.1 VEOLIACV/.. VACHOSE 75 FT _ 165.00 165.00
1- VEOLIACV/... TANDOM AXLE TRAILER WiTH TAIL GATE y ' : 2,150.15 2,150.15
_ 10 VEOLIAGV/... SAND BAGS 3.75 37.50
" 10 VEOLIACV/. ORANGE SAFETY CONES3 FTHIGH - . : 19.58 195.80
2 VEOLJACV/.. RECOVERY TANKS 374.98 749.96
2 VEOLIACV/.. DOUBLE HOSE REELS (SINGLE FRAME) 697.59 1,395.18
1 LABOR LABOR FOR ASSYEMBLY AND INSTALLATION @ $65.00 PER HR 1,560.00 1,560.00
: . FRBIGHT_CHARGES INCLUDED 0.00
SUBTOTAL _ 17,065.02
TAXABLE SUBTOTAL T 15,505.02
TAX "TAX 7.75%" . S R ) . 1,201.63 1,201.63

THANK YOU FOR USING JAYBRI-GHT- SERVICES -
$18,266.56

TOTAL
B-7
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TO: Procurement File
From: Sean Reed
Date: August 30, 2011

Subject: Fair and Reasonable Cost Justification — Amendment Recommendation, Fixed Route Bus
Services — Attachment #5 (Bus Stop Maintenance Specifications); MTS Doc. No. B0453.2-06

Upon the basis of findings and determinations pursuant to United States Code Title 49, the Federal
Transit Administration (FTA) Circular 4220.1F, the Best Practices Procurement Manual (BPPM) and the
terms and conditions set forth in MTS Doc. No. B0453.0-06; MTS Staff hereby recommends a contract
amendment to Veolia Tranportation (Veolia) in the amount of $92,100.32 for the one-time purchase of
power washing equipment and monthly performance of power washing services from October 1, 2011
through June 30, 2012, with options for three additional years at a price of $104,709.70, $107,849.25,
and $111,085.10 respectively.

The following rational was used to develop the award recommendation.
PROCUREMENT BACKGROUND

Fixed Route Bus Services — Attachment #5 (Bus Stop Maintenance Specifications); MTS Doc. No.
B0453.0-06.

As part of the various activities to maintain MTS bus stops that include MTS transit centers, MTS
contracts for scheduled power washing services to clean bus parking areas (bus pads}, and surrounding
areas that are the maintenance responsibility of MTS. Transit centers are power washed on a frequency
based on their passenger activity and/or need to be cleaned. Power washing is intended to remove
grease, oils, gum, bird droppings, and other items to maintain a clean and sanitary appearance for
customers. Equipment required to perform these services must include a self-contained steam cleaning
and environmental recovery water system as performing these services must comply with City and State
regulations concerning the discharge and reclaiming of contaminated water. These services are
currently performed by Aztec Janitorial, with a contract expiration date of September 30, 2011.

Currently, Veolia Transportation’s (Veolia) contract for fixed route bus services (through June 30, 2015
including available option years) includes provisions to provide various cleaning services at MTS transit
centers such as graffiti removal, signage cleaning and/or replacement, curb painting, and other
miscellaneous site cleaning related services as needed. It is requested that the Board approve the
addition of these power washing services to Veolia’s existing scope of work for the following reasons:

C-1
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- Economies of Scale
o Reduction of time in contract management by MTS Contract Services Dept.

o Veolia maintenance personnel already perform similar services at the
Transit Centers

- Service performance cost savings to MTS

Anticipated Contract Est. Annual Savings vs. Percentage Savings
Period current contract

10-1-11 - 6-30-12 §27,725 23.14%

7-1-12 - 6-30-13 $18,710 15.16%

7-1-13 - 6-30-14 $19,273 15.16%

7-1-14 - 6-30-15 $19,851 15.16%

Total Est. Savings $85,559

- MTS Ownership of all necessary power-washing equipment

o Cost of services with Veolia includes approximately $19,000.00 of all the
necessary equipment to perform these services. All of this equipment will
be maintained by Veolia as part of the contract and will be the property of
MTS after June 2015

As stated in the Best Practices Procurement Manual, 9.2 Changes, of Chapter 9, this addition of work
will allow MTS to “...order additional work which is ‘within the general scope of the contract, and
thereby avoid having to procure this work as a ‘new procurement’ with all of the time and expense
associated with another solicitation.”

Recommendation

MTS staff has determined that First Transit, Inc. submitted a proposed approach that represents the
most advantageous methods and best value of fulfilling MTS’s needs as required in the RFP. Based on
the Independent Cost Estimate, and current costs for the existing service, the total price (including all
options) of $415,744.37 is determined to be fair and reasonable and in the best interest of MTS.

It is recommended to approve an award of $92,100.32 for year 5 of the base contract with options for
$104,709.70, $107,849.25, and $111,085.10 respectively.

Sean J. Reed

Contract Officer

C-2
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//II|\\\\\\\\‘§ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000

San Diego, CA 92101-7490 Agenda Item No. 1 2

(619) 231-1466 * FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

Draft for
Executive Committee
Roviow Date: 9/8/11

September 15, 2011

SUBJECT:

FARE-COLLECTION SOFTWARE UPGRADES - SOLE-SOURCE CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEQ) to execute

MTS Doc. No. G1408.0-12 (in substantially the same format as Attachment A) with Cubic
Transportation Systems, Inc. for fare-collection software upgrades to the trolley ticket
vending machines (TVMs) and bus fareboxes.

Budget Impact

The total for fare-collection software upgrades to the trolley TVMs and bus fareboxes
would be $634,775 funded by MTS Capital Improvement Project (CIP) 11320 (Compass
Card Software) with an additional $304,837 to be transferred from CIP 11200
(Miscellaneous).

DISCUSSION:

The Compass Card Program has delivered a smart card transit payment system to the
San Diego region. The Compass Card is a contactless smart card that stores patrons’
monthly or 30-day pass and is read on validators at MTS Trolley stations and onboard

MTS’s fleet of buses. MTS has been using the Compass Card since 2009 for monthly

and 30-day passes and has successfully converted approximately 70,000 pass holders
from a paper-based system to a smart card.

MTS now is focusing on Day Pass users and desires to convert the approximate 500,000
monthly users to the Compass Card. Earlier this year, MTS and the San Diego
Association of Governments (SANDAG) launched a pilot program at the San Ysidro
Transit Center where the agencies offered only Compass Cards for patrons who
purchase day passes. The pilot has been a success and has given both agencies
“lessons learned” for moving from a pilot program to full system-wide deployment. The
first lesson learned is in how patrons purchase Compass Cards at TVMs. During the
pilot, MTS has staffed the San Ysidro Transit Center with ambassadors who assisted

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466  www.sdmts.com

Metropolitan Transit System (MTS} is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) honprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, E! Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



patrons in the purchase and reload of day passes on Compass Cards. For this program
to be a success throughout the system, TVMs will need to be updated to make the
purchase and reload of Compass Cards for day passes more intuitive and user-friendly in
order to reduce the need for ongoing customer education.

In addition to a solution for rail patrons, MTS and SANDAG need to develop a
comparable Compass Card solution for bus patrons. Currently, bus patrons purchase a
paper day pass that is issued from the farebox. The current system does not have the
capability to load or reload Compass Cards. The buses currently only validate a pass on
Compass Cards and will need to have software updated to support the new desired
functionality.

MTS and SANDAG have been working with the Cubic Transportation Systems, Inc. (the
system developer) to scope and plan for the necessary updates to support the conversion
of day pass users to Compass Card. The two agencies have been working with Cubic
since February 2011 on scope, schedule, and cost and have come to a common
understanding of what is necessary to support the next phase in the program.

The project consists of two proposals for software modifications. The first proposal will
update the TVMs to streamline the purchase and reload of day passes on Compass
Cards. The second proposal will update the bus farebox system to allow for the same
functionality onboard MTS’s fleet of buses. Both efforts will take approximately six
months from contract to delivery. During that development period, MTS will develop the
necessary customer education program to successfully move this effort from a pilot
program to full operation.

Therefore, staff recommends that the Board authorize the CEO to execute

MTS Doc. No. G1408.0-12 (in substantially the same format as Attachment A) with Cubic
Transportation Systems, Inc. for fare-collection software upgrades to the trolley ticket
vending machines (TVM) and bus fareboxes.

Payl C"Jablonsj«
Chi iVe Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

SEPT15-11.12.TVM UPGRADES.MLAWRENCE

Attachment: A. Draft MTS Doc. No. G1408.0-12
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DRAFT

STANDARD SERVICES AGREEMENT G1408.0-12
CONTRACT NUMBER
CIP 11320
FILE NUMBER(S)

THIS AGREEMENT is entered into this day of 2011, in the State of
California by and between San Diego Metropolitan Transit System (“MTS”), a California public agency,
and the following contractor, hereinafter referred to as "Contractor":

Name: Cubic Transportation Systems, Inc. Address: 5650 Kearney Mesa Road

Form of Business: Corporation San Diego, CA 92111
(Corporation, partnership, sole proprietor, etc.)

Telephone: 858.268.3100

Authorized person to sign contracts: Mike Margo Contract Manager
Name Title

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish
to MTS services and materials, as follows:

Provide fare collection software modifications and upgrades to the trolley ticket machines (TVMs) and bus
fareboxes as described in Cubic Transportation, Inc.’s revised proposals. Compensation for these services will be
per the negotiated sums of $316,825 for the Driver Control Unit (DCU) bus farebox modifications and $317,950 for
the TVM maodifications for a total project cost of $634,775.

The term of the contract will be for a one-year period from October 1, 2011, through September 30, 2012. Tasks
will be completed in accordance with the schedule agreed upon by MTS and the contractor.

SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION
By: Firm:

Chief Executive Officer :
Approved as to form: By:

Signature

By:

Office of General Counsel Title:
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$634,775 2012
By:

Chief Financial Officer Date

(___ total pages, each bearing contract number)
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

Agenda Item No. J_3_

MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS
Draft for
September 15, 2011 Executive Committee
SUBJECT: Review Date: 9/8/11

JANITORIAL SERVICES FOR MTS BUILDINGS AND LRV FLEET

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. G1387.0-11 (in substantially the same format as Attachment A) with NMS
Management, Inc. for janitorial services at MTS buildings and for the light rail vehicle
(LRV) fleet.

Budget Impact

Award of MTS Doc. No. G1387.0-11 would include a three-year base contract for
janitorial services and LRV fleet-cleaning services totaling $3,520,497.92 and 2 one-year
options totaling $2,377,994.36. The total cost for this contract including options is
estimated at $5,898,492.28. Funding for the five-year janitorial services and LRV fleet-
cleaning would be allocated under operational cost elements 331-53640 and 332-53640
for SDTC and 35053720 and 35253615 for SDTI. The projected annual costs are as
follows:

Contract Dates SDTI (350-53720/ | SDTC (331-53640/
352-53615) 332-53640)

10-1-11 - 9-30-12 $1,004,210.60 | $161,517.84
10-1-12 — 9-30-13 $1,014,252.06 | $163,132.68
10-1-13 - 9-30-14 $1,014,252.06 | $163,132.68
Total Base Period $3,032,714.72 | $487,783.20 $3,520,497.92

10-1-14 - 9-30-15 $1,024,233.10 | $164,764.08
10-1-15 — 9-30-16 $1,024,233.10 | $164,764.08
Total Option Period | $2,048,466.20 | $329,528.16 $2,377,994.36

GRAND TOTAL $5,081,180.92 | $817,311.36 = | $5,898,492.28

Metropolitan Transit System (MTS) is comprised of the Metropolitan Transit Davelopment Board (MTDB) a California public agency, San Diego Transit Corp., and San Diego Trolley, Inc.,
in cooperation with Chula Vista Transit and National City Transit. MTS is Taxicak Administrator for eight cities. MTDB is owner of the San Diego and Arizona Eastern Railway Company.
MTDB Member Agencies include: City of Chula Vista, City of Coronado, City of Ei Cajon, City of imperial Beach, City of La Mesa, City of Lemon Grovs, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Disgo.



BACKGROUND OF SERVICE:

The following buildings and LRVs would be serviced by the janitorial services contract:

San Diego Transit Corporation (SDTC)

) Imperial Avenue Division (IAD)
o Kearny Mesa Division (KMD)

San Diego Trolley Inc. (SDTI)

Buildings A, B, C, and Trolley Yard Tower
Entire LRV Fleet (including PCC cars)
Old Town Trolley Station (LRVs only)

12™ and Imperial Station (LRVs only)

Janitorial services are provided seven days per week, every calendar day, with many
areas receiving multiple cleanings per day. LRV fleet cleaning includes an average of
60 LRVs cleaned each day and an average of 110 LRVs cleaned each night. The Old
Town and 12" and Imperial Stations would each have one individual during peak-
afternoon hours for simple cleanings (such as trash removal and liquid spill cleanup) as
vehicles wait for extended periods (minutes) in between schedules.

DISCUSSION:

In accordance with MTS Policy No. 52 (Procurement of Goods and Services), Federal
Transit Administration (FTA) Circular 4220.1F, and the Best Practices Procurement
Manual (BPPM), MTS advertised a Request for Proposals (RFP), MTS Doc. No.
G1387.0-11 for Janitorial Services for MTS Buildings and LRV Fleet in April 2011 as well
as posted the solicitation on the new Procurement Web site. The RFP included the
following evaluation criteria:

1. Pass/fail criteria to include providing janitorial services the past 5 years, ability to
meet insurance requirements, 2 years’ experience within last 5 years
successfully providing janitorial services during the day and night for a company
operating 24 hours per day, 7 days per week, and the ability to provide audited
financial information if necessary.

2. Qualifications of the firm

3. Cost and price

4. Project/work plan

5. Other relevant matters

6. Additional ltems specific to SDTI

7. Additional Items specific to SDTC



MTS developed an evaluation scale system for rating contractor proposals against the
evaluation factors identified above. For technical and cost proposals, the appropriate
evaluation rating would be assigned to each evaluation factor, consistent with the
narrative evaluation of strengths, weaknesses, and risks.

BRIEF PROCUREMENT SUMMARY:
MTS received proposals from the following seven firms:

Aztec Janitorial

1SS Facility Services

Jani-King of California, Inc.

NMS Management, Inc.

Prizm Janitorial

T&T Janitorial

The Business Cleaning Company

NoohrwN -~

Proposals were reviewed for compliance to the RFP and to determine if the proposals
were responsive. All seven proposals received were determined to be responsive. Of
the seven proposals, Jani-King, Prizm, and The Business Cleaning Company were
determined to be outside of the competitive range of the procurement.

The remaining four firms were invited to meet with the Evaluation Panel in order to
discuss their proposals in greater detail, provide clarification, and obtain feedback from
the Evaluation Panel regarding any calculation errors, duplication of costs, and areas for
potential improvement and/or cost savings. After the initial interviews and review of
supplemental information provided, T&T Janitorial was determined to be outside of the
competitive range.

Based on the information described above, the Evaluation Panel concluded that
negotiations with all three firms were appropriate. Each firm was invited to and
participated in a negotiation meeting with the Evaluation Panel. At the conclusion of
each negotiation, firms were invited to present Best and Final Offers (BAFOs).

Proposer SDTI SDTC TOTAL
NMS $5,178,578 $817,311 $5,995,889
Revised | ISS $5,484,579 $659,953 $6,144,532
Aztec $5,907,589 $903,120 $6,810,709
Proposer SDTI SDTC TOTAL
NMS $5,081,181 $817,311 $5,898,492
BAFOs ISS $5,429,221 $948,700 $6,377,921
Aztec $6,460,583 $903,120 $7,363,703

RECOMMENDATION:
Based on the evaluations of each firm'’s technical proposal, discussions, negotiations,

and evaluation of price, MTS staff has determined that NMS Management, Inc.’s
proposed pricing is fair and reasonable, and its proposal represents the most

-3-



advantageous method and best overall value of fulfilling MTS’s service requirements as
outlined in the RFP. NMS Management, Inc. is a certified Disadvantaged Business
Enterprise (DBE) firm.

Therefore, MTS staff recommends authorizing the CEO to execute MTS Doc. No.
G1387.0-11 (in substantially the same format as Attachment A) with NMS Management,
Inc. for janitorial services for MTS buildings and LRV fleet for a period of 3 years with 2
one-year options.

o™

Paul C. Yablonski
Chief Executive Officer

Key Staff Contacts: Lee Summerlott, (619) 594-4904, lee.summerlott@sdmts.com
Frank Doucette, (619) 238-0100 ext. 6494, frank.doucette@sdmts.com

SEPT15-11.13.JANITORIAL SVCS NMS MGMT.SREED

Attachments: A. Draft Contract with NMS Management, Inc. (MTS Doc. No. G1387.0-11)
B. BAFO Pricing, NMS Management, Inc.
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DRAFT

STANDARD SERVICES AGREEMENT G1387.0-11
CONTRACT NUMBER

OPS 960 & 970

FILE NUMBER(S)

THIS AGREEMENT is entered into this _____ day of 2011, in the state of California by and
between San Diego Metropolitan Transit System (“MTS"), a California public agency, and the following contractor,
hereinafter referred to as "Contractor":

Name: _NMS Management, Inc. Address: __ 155 West 35" St., Suite D

Form of Business: _Corporation National City, CA. 91950
(Corporation, partnership, sole proprietor, etc.)

Telephone: _619-425-0440

Authorized person to sign contracts: _David Guaderrama President / CEO
Name Title

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish to MTS
services and materials, as follows:

Provide janitorial services for MTS buildings and light rail fleet as specified in MTS’s Request for Proposals (RFP)
Scope of Work and Attachments, MTS Doc. No. G1387.0-11, including Addenda, Responses to Approved
Equals/Clarifications; and in accordance with the Standard Services Agreement, Standard Conditions Services,
Federal Requirements, MTS Safety Department’'s SOP (SAF-16), and NMS Janitorial Services Best and Final
Offer (BAFO) Dated June 15, 2011 (hereinafter “Contract Documents”). If there are any inconsistencies between
the Contract Documents, the following order of precedence will govern the interpretation of this contract. Provided,
however that RFP shall not modify or remove a requirement imposed by state or federal law without express
separate written approval by MTS.

1. Standard Services Agreement, including the Standard Conditions Services, and Federal Requirements.
2. Janitorial Services for MTS Buildings and Light Rail Vehicle Fleet Request for Proposal Scope of Work
and Attachments, Addendum, Responses to Approved Equals/Clarifications, MTS Safety Department
SOP (SAF-16), and Contractor's BAFO Dated June 15, 2011.
The term of the base contract shall be from October 1, 2011 — September 30, 2014.

The total cost of this contract shall not exceed $3,520,497.92 for the three-year base period and $2,377,994.36 for
the two one-year options if exercised by MTS via written contract amendment.

SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION
By: Firm;

Chief Executive Officer
Approved as to form: By:

Signature

By:

Office of General Counsel Title:
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$3,032,714.72 350-53720 & 352-53615 2012 - 2015
$487,783.20 331-53640 & 332-53640 2012 - 2015
By:
Chief Financial Officer Date

SEPT 15, 2011, JANITORIAL SERVICES, MTS BUILDINGS AND LRV FLEET; MTS - SReed
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Att. B, Al 13, 9/15/11
MTS Janitorial Services : August 23, 2011.
DOC. NO. G1387.0-11
"Best and Final Offer"

PROPOSING CONTRACTOR'S COMPANY NAME & ADDRESS

NMS Management, Inc.
‘1155 West 35th Street Suite D
National City, CA 91950 .

CONTRACTING CONTRACTOR'S CONTACT PERSON
David S. Guderrama

PROPOSING CONTRACTORS CONTACT INFORMATION

(619)425-0440 Office Phone
(619)743-1219 Cell Phone
‘ nmsmanagement@msn.com Email
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Att. B, Al 13, 9/15/11

GRAND TOTAL PROPOSAL COSTS

GRAND TOTAL LRV & TROLLEY BUILDINGS

Year1

Year2

Year3

ANNUAL Cleaning Costs Including Supplies - LRV

and Trolley Bldgs. A, B, C, and Yard Tower

$1,004,210,60

$1,014,252.06

$1,014,252.06

" Option Year 1 _Optlon Year 2

$1,024,233.10 | $1,024,233.10

Total Years 1-3

$3,032,714.72

| Total Option Years

$2,048,466.20 ]

$59,672.20

$178,127.16

| Total Option Years

ANNUAL Cieaning Costs Including Supplies - 1AD| $102,5635.08 | $103,560.48 ‘ $103,560.48 $104,586.08 | $104,596.08
| Total Years 1-3 $309,656.04 | Total Option Years $209,192.16 1
GRAND TOTAL PROPOSAL - ALL SERVICES Year 1 Year2 Year 3 Option Year 1 Option Year 2
I Total Years 1-3 $3,520,497.92 | Total Option Years $2,377,994.36 |
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BASE TERM

~IGHT RAIL VEHICLE (LRV) CLEANING

~iDay Time Cleaning Tasks

Interior Cleaning $499.80| $504.80] $504.80

o

+#Night Time Cleaning Tasks

nterior Cleaning $1,078.00 $1,088.78 $1,088.78
Car End Cleaning $431.20 $435.51 $435.51
Carbon Cleaning $58.80 $59.39 $59.39
Operator's Cab Detaifing $19.60 $19.80 $19.80
Rubber Flooring & Steps Scrub/MWax $82.32 $83.14 $83.14
Daily Terminal Tasks
12th and Imperial Station $98.00 $08.98 $98.98
Old Town Station $98.00 $98.98 $98.98
TOTAL LRV DAILY Cleaning Costs $2,365.72 $2,389.38 $2,389.38
SUBTOTAL ANNUAL (DAILY Cleaning Costs * 365 :
DAYS) $863,487.80 $872,123.70 $872,123.70

Other Costs | Other COSts J Other CoSts

DESCRIPTION Year1 Year 2 Year 3
MONTHLY Cleaning Tasks $1,788.50 $1,806.39 $1,806.39
SUBTOTAL ANNUAL (MONTHLY Cleaning Costs * 12
Months) $21,462.00 $21,676.68 $21,676.68
QUARTERLY Cleaning Tasks $5,365.50 $5,419.16 $5,419.16
SUBTOTAL. ANNUAL (QUARTERLY Cleaning Costs *
4 Quarters) $21,462.00 $21,676.64 $21,676.64
BI-ANNUAL (Every 2 Years) Tasks $4,233.60 $4,275.94 $4,275.94
SUBTOTAL ANNUAL (BI-ANNUAL Cleaning Costs * .5
YEARS) $4,233.60 $4,275.94 $4,275.94
MONTHLY LRV Cleaning Supplies (Inclusive of Tax) | $2,450.00| $2,474.50] $2,474.50|

OPTIONAL YEARS 1 & 2
08 0§
Option Year1 | Option Year 2

$509.80] $509.80
$1,099.56 $1,099.56
$439.82 $439.82

$59.98 $59.98

$19.80 $18.80

$83.97 $83.97

$99.96 $99.96

$99.96 $99.96
$2,412.85 $2,412.85
$880,690.25 $880,690.25

Other CoSts Other Costs
Option Year 1 | Option Year 2

$1,824.27 $1,824.27
$21,891.24 $21,891.24
$5,472.81 $5,472.81
$21,891.24 $21,891.24
$4,318.27 $4,318.27
$4,318.27 $4,318.27
[ $2,499.00] $2,499.00}
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_mcm._.o.;_. ANNUAL (MONTHLY Cleaning Supplies *
12 Months) $29,400.00 $29,694.00 $29,694.00
rs]
S BASE TERM ,
oS oS DAILY Cost
DESCRIPTION Year1 Year 2 Year 3
uu..mo__..rm;\ BUILDINGS - JANITORIAL SERVICES (DAILY COSTS)
L Trolley Building A $43.37 $43.80 $43.80
& Trolley Building B $23.50 $23.74 $23.74
Trolley Building C $49.24 $49.73 $49.73
Trolley Yard Tower $10.37 $10.47 $10.47
[Janitorial DAILY Cleaning Costs [ $126.48| $127.74| $127.74|
[Janitorial Cleaning Costs * 365 DAYS | $46,165.20] $46,625.10| $46,625.10]
MONTHLY Trolley Building Cleaning Supplies
{Inclusive of Tax) I _ $1.500.00 $1,515.00 $1,515.00
SUBTOTAL ANNUAL (MONTHLY Cleaning Supplies *
12 Months) $18,000.00 $18,180.00 $18,180.00

GRAND TOTAL - ANNUAL LRV CLEANING AND
BUILDING JANITORIAL SERVICES INCLUDING
SUPPLIES . e .

$1,004,210.60

$1,014,252.06

-$1,014,252.06

$29,988.00 $29,988.00
OPTIONAL YEARS 1 & 2
DAILY Cost DALY Cost |
Option Year 1 | Option Year 2

$44.24 $44.24

$23.97 $23.97

$50.23 $50.23

$10.58 $10.58

| $129.02] $129.02]
[ $47,092.30] $47,092.30|
$1,530.15 $1,530.15
$18,361.80 $18,361.80

$1,024,233.10

' $1,024,233.10




Att. B, Al 13, 9/15/11

BASE TERM

MONTHLY Cost|MONTHLY Cost|MONTHLY Cost

Description Year 1 Year 2 Year 3

IMPERIAL AVENUE DIVISION (IAD) CLEANING
[Labor $7,544.59| $7,620.04} $7,620.04
_O_m.ma:m Supplies (Inclusive of Sales Tax) $1 .ooo.oo_ $1 _ox_o.oo_ $1,010.00
|SUBTOTAL - MONTHLY JAD COSTS $8,544,59 | $8,630.04 | $8,630.04 |
KEARNY MESA DIVISION (KMD) CLEANING
[Labor $4,115.23] $4,156.35] $4,156.35
[Cleaning Supplies (Inclusive of Sales Tax) $800.00| $808.00| $808.00
SUBTOTAL - MONTHLY KMD COSTS $4,915.23 $4,964.35 $4,964.35
GRAND TOTAL MONTHLY COSTS JAD and KMD $13,459.82 $13,594.39 $13,594.39

CrarPa—rm

OPTIONAL YEARS 1 & 2
MONTHLY Cost|MONTHLY Cost
Option Year1 | Option Year 2

$7,696.24} $7,696.24|

$1,020.10} $1,020.10]

[ $8,716.34 $8,716.34 |

$4,197.92] $4,197.92|

$816.08] $816.08]
$5,014.00 $5,014.00
$13,730,34 $13,730.34
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