










































































































































































































































































































San Ysidro 
Transborder Station

October 18, 2012
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Att. C, AI 31, 10/18/12



San Ysidro Transborder Station
• SYPS, LLC is proposing taking over the parking management in San Ysidro 

(under a 10 year deal).
– Currently, MTS leases the space to Ace, and all carriers (including Greyhound/Crucero-USA) pay 

Ace.

• SYPS, LLC will be implementing a new pricing structure.  
– Currently, there is a monthly slip fee charged to Bus carriers ($400 for every 7 buses) and Van 

carriers ($250 for every 7 vans).  
– SYPS, LLC proposes a change in the slip fee structure for buses, which will now be based on 

location (“Intercity Bus Terminal” or Lower Circle). The proposed bus slip fee is $750 for the first 10 
buses, $600 for the next 10, $500 for the next 10, and $400 for the next 10 buses (those fees are 
based on buses in the “Intercity Bus Terminal”  (IBT), there will be an additional 25% fee for buses 
using the Lower Circle; analysis is based on IBT only). 

– SYPS, LLC also proposes that vans now pay a $50/van per month fee.  
– Additionally, SYPS, LLC proposes an additional passenger fee, which all carriers will be required to 

charge for trips coming into or leaving the San Ysidro Transborder Station.
– MTS’s contribution to this public/private partnership would be to have the MTS officers extend their 

area of operation to include the bus parking loading/unloading areas.

• The new pricing structure will benefit both MTS and SYPS, LLC.
– MTS will receive 65% of the operating cash flow. The estimated total based on our current proposal 

will average $105k/year to $140k/year, depending on MTS security costs.
– SYPS, LLC will have an initial investment of $255k to build out the passenger area; with annual 

returns estimated at $94k per year after return of the initial investment.2
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San Ysidro Transborder Station - Revenue

• The current annual slip fee revenue from the Bus and Van carriers is $125k.  The proposed annual bus slip/van fee is 
$156k, an increase of $31k, or 25%. 

• The new passenger charge, which is $00.50 per passenger, will be passed on to the customer via a charge collected by the 
SYPS, LLC. 
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Annual Passenger Charge Total Annual Charge
Current Proposed Change % Change Proposed Proposed

Bus Carrier
Greyhound 24,000$                  27,000$              3,000$                12.5% 37,769$                            64,769$                     
InterCalifornia 9,600$                    16,200$              6,600$                68.8% 18,129$                            34,329$                     
Fronteras del Norte 9,600$                    9,000$                (600)$                  -6.3% 11,648$                            20,648$                     
Nayarit 4,800$                    9,000$                4,200$                87.5% 2,912$                              11,912$                     
Estrella Blanca 4,800$                    9,000$                4,200$                87.5% 7,280$                              16,280$                     
Executive Line 9,600$                    9,000$                (600)$                  -6.3% 4,368$                              13,368$                     
Corre Caminos 9,600$                    9,000$                (600)$                  -6.3% 1,456$                              10,456$                     
Mexicoach -$                       9,000$                9,000$                728$                                 9,728$                       
Charter Coaches 4,800$                    9,000$                4,200$                87.5% 728$                                 9,728$                       

-$                         
Total Bus Carriers 76,800$                  106,200$            29,400$              38.3% 85,018$                            191,218$                   

Van Carrier
Executive Line -$                       3,000$                3,000$                4,368$                              7,368$                       
Corre Caminos -$                       1,200$                1,200$                1,456$                              2,656$                       
LA Mex 6,000$                    6,000$                -$                   0.0% 16,016$                            22,016$                     
Cabanas Express 3,000$                    2,400$                (600)$                  -20.0% 4,368$                              6,768$                       
LA Shuttle 6,000$                    6,000$                -$                   0.0% 16,016$                            22,016$                     
Concord 6,000$                    4,800$                (1,200)$               -20.0% 10,192$                            14,992$                     
La Nueva Concord 6,000$                    6,000$                -$                   0.0% 16,016$                            22,016$                     
Turismo Express 6,000$                    6,000$                -$                   0.0% 10,192$                            16,192$                     
El Dorado 3,000$                    3,600$                600$                   20.0% 10,192$                            13,792$                     
Cotija 6,000$                    4,800$                (1,200)$               -20.0% 13,104$                            17,904$                     
Amigos Tiours 3,000$                    3,000$                -$                   0.0% 7,280$                              10,280$                     
Fox Express 3,000$                    3,000$                -$                   0.0% 7,280$                              10,280$                     

Total Van Carriers 48,000$                  49,800$              1,800$                3.8% 116,480$                           166,280$                   

Total Other Carriers 100,800$                129,000$            28,200$              28.0% 163,729$                           292,729$                   

Total 124,800$                156,000$            31,200$              25.0% 207,322$                           363,322$                   

Annual Arrival/Departure Charge
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San Ysidro Transborder Station
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Revenue Per Month Per Year
Arrival/Departure Charge 13,000$           156,000$      
Passenger Charge 17,277$           207,322$      
Profit from Vendors/Windows (8) 12,400$           148,800$      
Profit from Vending 1,000$            12,000$       
Total Revenue 43,677$           524,122$      

Expense Assumptions High (Monthly) Low (Monthly) Per Month Per Year
Cleaning 1,639$            361$               2,000$            24,000$       
Security 820$               180$               1,000$            12,000$       
On Site Management 4,098$            902$               5,000$            60,000$       
Trash 328$               72$                 400$               4,800$         
Administration 1,639$            361$               2,000$            24,000$       
Reserve for Repairs 574$               126$               700$               8,400$         
Utilities 574$               126$               700$               8,400$         
Supplies 164$               36$                 200$               2,400$         
Benefits 1,721$            379$               2,100$            25,200$       
Insurance 1,639$            361$               2,000$            24,000$       
3rd Party Auditor 1,639$            361$               2,000$            24,000$       
Maintenance Reserve 2,125$            25,500$       
Total Expense 14,834$           3,266$            20,225$           242,700$      
Total Estimated Cash Flow 23,452$           281,422$      

• Cleaning includes the day to day cleaning of the area as well as quarterly power wash expenses.
• Security is primarily a cost for cameras and surveillance equipment and monitoring expenses. The additional manpower 

expenses are covered by our proposed MTS contribution, mentioned earlier.
• On Site Management estimate allows for on site supervisor for 12 hours per day, 365 days per year with an average hourly 

cost of $13.70
• Administration estimate allows for a full time back office administrator/bookkeeper at 40 hours per week at $11.50 per hour.
• Benefits were calculated using the GLI standard rate and includes the On Site Management and Administration costs.

• The Profit from vendors is 
estimated to be $12,400 per 
month.

Benefits – This was calculated by Justin and includes the On Site Management and Administration costs.

• The remaining expenses (trash, 
repairs, utilities, supplies, 
insurance, and auditing) were all 
estimates based on the traditional 
GLI model for a similar sized 
location.
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San Ysidro Transborder Station

• Estimated Revenue is $524k:  Bus slip/Van Fees $156k, Passenger Fees $207k and Vendor Booth Rental $161k.
• Initial build out is expected to cost around $255k, this includes design fees, etc.
• A maintenance reserve of $25.5k/year is in place due to the expected life of the investment having a maximum life of 

approximately 10 years.
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Year 0 Year 1 Year 2 Year 3 Year 4 Year 5
INCREMENTAL REVENUE
Slip/Van Fees 156,000$           159,120$          162,302$        165,548$        168,859$         
Passenger Fees 207,322$           207,322$          207,322$        207,322$        207,322$         
Vendor Booth & Vending 160,800$           163,212$          165,660$        168,145$        170,667$         
Total Projected Incremental Revenue  ‐$                            524,122$           529,654$          535,285$        541,016$        546,849$         

INCREMENTAL (EXPENSES) AND SAVINGS
Initial Capital Investment (255,000)$                 ‐$                    ‐$                   ‐$                 ‐$                 ‐$                  
Yearly Site Expenses* (229,200)$          (233,784)$         (238,460)$      (243,229)$       (248,093)$       
Total Projected Incremental (Expenses)/Savings ‐$                            (229,200)$          (233,784)$         (238,460)$      (243,229)$       (248,093)$       

Maintenance Reserve Funding (25,500)$            (25,500)$           (25,500)$        (25,500)$         (25,500)$          

Operating Cash Flow (255,000)$                 269,422$           270,370$          271,325$        272,287$        273,255$         
Cash Flow remaining 14,422$             

SYPS Repayment of Capital Investment 255,000$           ‐$                   ‐$                 ‐$                 ‐$                  
MTS Return (65%) 9,374$                175,741$          176,361$        176,986$        177,616$         
SYPS, LLC Return (35%)** 5,048$                94,630$             94,964$          95,300$           95,639$           

Total Paid to MTS 9,374$                175,741$          176,361$        176,986$        177,616$         
Net to MTS after Security Costs (25,626)$            140,741$          141,361$        141,986$        142,616$         
Total Paid to SYPS 260,048$           94,630$             94,964$          95,300$           95,639$           
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San Ysidro Transborder Station – Pax Fee
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Annual PAX Costs
# of High # of Low Total # of High # of Low Total 0.50$                    

Bus Carrier Dep/Arr Dep/Arr Dep/Arr Dep/Arr Dep/Arr Dep/Arr PAX/Schedule Annual PAX
Greyhound 20            20          40          7,280            7,280            14,560         5.2                  75,538          37,769$                
InterCalifornia 12            12          24          4,368            4,368            8,736          4.2                  36,258          18,129$                
Fronteras del Norte 8             8            16          2,912            2,912            5,824          4.0                  23,296          11,648$                
Nayarit 4             -         4            1,456            -               1,456          4.0                  5,824            2,912$                  
Estrella Blanca 10            -         10          3,640            -               3,640          4.0                  14,560          7,280$                  
Executive Line 3             3            6            1,092            1,092            2,184          4.0                  8,736            4,368$                  
Corre Caminos 1             1            2            364               364               728             4.0                  2,912            1,456$                  
Mexicoach -           1            1            -               364               364             4.0                  1,456            728$                     
Charter Coaches 1             -         1            364               -               364             4.0                  1,456            728$                     

Total Bus Carriers 59            45          104        21,476          16,380          37,856         37                   170,037        85,018                  

Van Carrier
Executive Line 11            -         11          4,004            -               4,004          4.0                  16,016          8,008$                  
Corre Caminos 5             -         5            1,820            -               1,820          4.0                  7,280            3,640$                  
LA Mex 22            -         22          8,008            -               8,008          4.0                  32,032          16,016$                
Cabanas Express 6             -         6            2,184            -               2,184          4.0                  8,736            4,368$                  
LA Shuttle 22            -         22          8,008            -               8,008          4.0                  32,032          16,016$                
Concord 14            -         14          5,096            -               5,096          4.0                  20,384          10,192$                
La Nueva Concord 22            -         22          8,008            -               8,008          4.0                  32,032          16,016$                
Turismo Express 14            -         14          5,096            -               5,096          4.0                  20,384          10,192$                
El Dorado 14            -         14          5,096            -               5,096          4.0                  20,384          10,192$                
Cotija 18            -         18          6,552            -               6,552          4.0                  26,208          13,104$                
Amigos Tiours 10            -         10          3,640            -               3,640          4.0                  14,560          7,280$                  
Fox Express 10            -         10          3,640            -               3,640          4.0                  14,560          7,280$                  

Total Van Carriers 160          -         168        61,152          -               61,152         48                   244,608        122,304$               

Total Other Carriers 199          25          232        75,348          9,100            84,448         80                   339,106        169,553$               

Total 219          45          272        82,628          16,380          99,008         85                   414,645        207,322$               

Daily Schedules Annual Schedules PAX
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San Ysidro Transborder Station –
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• The attached 
picture shows 
what it will look 
like when tickets 
are purchased 
on the web.
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