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Agenda

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 15, 2012

9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED

1. Roll Call
2. Approval of Minutes - October 18, 2012, and November 1, 2012 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please

give your copies to the Clerk of the Board.
4. Appointment of Ad Hoc Nominating Committee for Recommending Appointments to Appoint

MTS Committees for 2013 (Sharon Cooney)

Action would appoint less than a quorum of members to an Ad Hoc Nominating
Committee (pursuant to MTS Board Policy No. 22 - Rules of Procedure for the
Metropolitan Transit System) to make recommendations to the Board with respect to
the appointment of members of the Board to serve on MTS and non-MTS committees
for 2013.

Please SILENCE electronics
during the meeting
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Mestropolitan Transit System (MTS) is a Catifornia public agency comprised of San Diego Transit Corp., San Diego Trolley. Inc., San Diego and Arizona Eastern Railway Company
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MTS member agencies mclude the cites of Chula Vista. Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.




CONSENT ITEMS

6.

10.

1.

12.

13.

San Diego and Arizona Eastern (SD&AE) Railway Company Quarterly Reports and

Ratification of Actions Taken by the SD&AE Board of Directors at its Meeting on
October 16, 2012

Action would: (1) receive the San Diego and Imperial Valley Railroad (SD&IV),
Pacific Southwest Railway Museum Association (Museum), and Pacific Imperial
Railroad, Inc. (PIR) quarterly reports for information; and (2) ratify actions taken by
the SD&AE Board at its quarterly meeting on October 16, 2012.

Investment Report - September 2012
Action would receive a report for information.

Unallocated Transportation Development Act Funds for Transit-Related Projects
Action would approve the use of $125,128.59 in unallocated Transportation
Development Act (TDA) funds currently held by the County of San Diego for transit-
related expenses for the City of El Cajon.

Adoption of the 2013 MTS Executive Committee and Board of Directors Meeting
Schedule

Action would adopt the 2013 Executive Committee and Board of Directors meeting
schedule.

Purchase and installation of AT&T's CISCO Core and IDF Network Equipment
Action would authorize the CEO to purchase American Telephone and Telegraph
(AT&T) equipment and professional installation services to replace MTS network
infrastructure hardware.

Increased Authorization for Legal Services - Liebman, Quigley, Sheppard & Soulema,
APLC

Action would authorize the CEO to execute MTS Doc. No. G1425.1-25 with Liebman,
Quigley, Shepphard & Soulema, APLC for legal services throughout the remainder of
FY 2013.

Federal Transit Administration 5317 Grant Applications
Action would approve Resolution No. 12-16 authorizing the CEO to submit
applications for federal fiscal year 2012 New Freedom funding.

San Diego Regional Communications System Participating Agency Agreement -
Contract Amendment

Action would: (1) authorize additional funding of $45,951 to cover MTS’s share of the
Regional Communications System (RCS) Participating Agency Agreement (MTS Doc.
No. G0763.2-02) for radio-repeater services through March 31, 2013; and (2)
authorize the CEO to execute MTS Doc. No. G0763.3-02 to the RCS Participating
Agency Agreement extending the radio-repeater service term from April 1, 2013, to
March 31, 2016.

Receive/
Ratify

Receive

Approve

Adopt

Approve

Approve

Approve

Approve



CONSENT ITEMS - Continued

14.

15.

16.

17.

18.

AT&T CALNET Il Telecommunications Contract

Action would authorize the CEO to purchase telecommunications services, including
leased-line telecommunications services, for MTS, San Diego Transit Corporation
(SDTC), and San Diego Trolley, Inc. (SDTI) using the State of California's CALNET Il
Master Services Agreement (MSA) for modules MSA-1 (voice date and video
services) and MSA-2 (long-distance services) with American Telephone and
Telegraph (AT&T) for the entire term of the contract and any contract extensions
currently calculated at 15 months.

Job Order Contact Approval for Wright Street Yard Security Enhancement - Contract
Award

Action would authorize the CEO to execute Work Order No. MTSJOC 1337-18 with
Southland Electric Inc. (MTS Doc. No. PWL132.0-11) for the Wright Street Yard
Security Enhancement Project.

Simmons/Hegenscheidt U2000-50 Under-Floor Wheel-Truing Lathe - Sole-Source
Procurement

Action would authorize the CEO to execute MTS Doc. No. L1120.0-13 as a sole-
source procurement with Simmons/Hegenscheidt Machine Tool Corporation for the
procurement of a U2000-50 Under-Floor Wheel-Truing Lathe with associated spare-
parts packages, installation, commissioning, and training.

Wheel-Truing Machine Pit - Funds Transfer

Action would: (1) approve Addendum 17 Project Scope of Work, which is a
Memorandum of Understanding (MOU) with the San Diego Association of
Governments (SANDAG) to provide funding from MTS's Capital Improvement Project
(CIP) 11309 and for SANDAG's use for bidding, constructing, and commissioning the
new equipment; and (2) forward a request to SANDAG to prepare accounts for
engineering, administration, and construction-management costs for charging against
CIP 11309.

Mendoza, Argentina LRV Purchase — Contract Amendment

Action would authorize the CEO to negotiate and execute a contract amendment with
the Government of Mendoza, Argentina (Mendoza) including the exercise of
Mendoza's option to purchase spare parts, the transfer of 5 nonoperable U-2 light rail
vehicles to Mendoza, and the loaning of up to 2 light rail vehicle (LRV) Maintenance
employees to Mendoza for training and support purposes for a 12-month period.

Approve

Approve

Approve

Approve

Approve



CONSENT ITEMS - Continued

19.

20.

21.

Security CCTV System Projects - Fund Transfers

Action would: (1) approve Addendum 17 Project Scope of Work, which is a
Memorandum of Understanding (MOU) with the San Diego Association of
Governments (SANDAG), for transferring funds from MTS'’s Capital Improvement
Project (CIP) 11324 (CCTV System Upgrade) to SANDAG CIP 1210070 (System
Station Platforms). The funds would be used for providing and installing new CCTV
cameras on the Orange Line and Downtown Stations using a SANDAG Job Order
Contractor. The cameras would be added to the existing equipment as a result of the
reconfiguration of the new platforms; (2) forward a request to SANDAG to prepare
accounts for contractor billings to MTS CIP 11324 for the installation of the new
cameras; (3) approve Addendum 17 Project Scope of Work, which is an MOU for
transferring funds from MTS’s CIP 11325 (SDSU Monitoring System) to SANDAG
CIP 1210070 (System Station Platforms). The funds would be used for providing and
installing new cameras in the San Diego State University (SDSU) Trolley Station
tunnels using a SANDAG Job Order Contractor; and (4) forward a request to
SANDAG to prepare accounts for contractor billings to MTS CIP 11325 for installation
of the new cameras.

An Ordinance Amending Ordinance No. 5, An Ordinance Relating to the Enforcement
Authorities of Code Compliance Inspectors, Assistant Code Compliance Supervisors,

the Code Compliance Inspection Supervisor, and Taxicab Inspectors | & Il and an
Ordinance Amending Ordinance No. 11, an Ordinance Providing for the Licensing
and the Requlating of Transportation Services within the City by the Adoption of a
Uniform Paratransit Ordinance

Action would: (1) read the title of Ordinance No. 5, An Ordinance Relating to the
Enforcement Authorities of Code Compliance Inspectors, Assistant Code Compliance
Supervisors, the Code Compliance Inspection Supervisor, and Taxicab Inspectors | &
Il and Ordinance No. 11, An Ordinance Providing for the Licensing and the
Regulating of Transportation Services Within the City By the Adoption of a Uniform
Paratransit Ordinance; (2) waive further readings of the ordinance; (3) adopt the
proposed ordinance amendments; and (4) direct publication of an ordinance
summary.

LiveScan Authorization

Action would approve Resolution No. 12-18 authorizing staff to execute a request to
the California Department of Justice for San Diego Trolley, Inc. to become a
contributing agency for LiveScan fingerprinting.

CLOSED SESSION

24.

a. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL EXISTING
LITIGATION Pursuant to California Government Code Section 54956.9(a):
Michael Daniels v. MTS (SDSC Case Nos. 0305425 and 0279536)

b. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS Pursuant to
California Government Code Section 54957.6; Agency-Designated Representative -
Jeff Stumbo; Employee Organization - International Brotherhood of Electrical
Workers, Local 465

Oral Report of Final Actions Taken in Closed Session
-4-

Approve

Adopt

Approve

Possible
Action

Possible
Action



NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS

30.

31.

FY 2013 Capital Improvement Plan Amendment (Mike Thompson)
Action would approve the amended FY 2013 Capital Improvement Program.

Management Pension Formula (Sharon Cooney)
Action would adopt Resolution No. 12-17 establishing a new MTS employee pension
formula.

REPORT ITEMS

45.

46.

47.

48.

49.

50.

60.

61.

62.

63.

64.

65.

66.

Annual Service Performance-Monitoring Report (Devin Braun)
Action would receive a report for information.

Annual Rail Operations Report (Wayne Terry)
Action would receive a report for information.

Annual Bus Operations Report (Claire Spielberg)
Action would receive a report for information.

Semiannual Security Report (January through June 2012) (Bill Burke)

Action would receive a report for information.

East County Bus Maintenance Facility Project Update (Claire Spielberg)

Action would receive a report for information on the East County Bus Maintenance
Facility.

Operations Budget Status Report for September 2012 (Mike Thompson)

Action would receive the MTS operations budget status report for September 2012.

Chairman's Report

Audit Oversight Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this agenda,
additional speakers will be taken at this time. If you have a report to present, please
furnish a copy to the Clerk of the Board. Subjects of previous hearings or agenda
items may not again be addressed under Public Comments.

Next Meeting Date: December 13, 2012

Adjournment

Approve

Adopt

Receive

Receive

Receive

Receive

Receive

Receive

Information
Information

Information



