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Agenda

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 16, 2012

9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least five working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - January 19, 2012 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

Please SILENCE electronics
during the meeting

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nenprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



CONSENT ITEMS

6.

10.

11.

12.

13.

14.

San Diego and Arizona Eastern (SD&AE) Railway Company Quarterly Reports and
Ratification of Actions Taken by the SD&AE Board of Directors at its Meeting on
January 24, 2012

Action would: (1) receive the San Diego and Imperial Valley (SD&IV) Railroad,
Pacific Southwest Railway Museum Association (Museum), and Carrizo Gorge
Railway, Inc. (Carrizo) quarterly reports; and (2) ratify actions taken by the San Diego
and Arizona Eastern (SD&AE) Railway Company Board of Directors at its meeting on
January 24, 2012.

Investment Report - December 2011
Action would receive a report for information.

Fiscal Year 2012 Transportation Development Act (TDA) Claim Amendment
Action would adopt Resolution Nos. 12-1, 12-2, and 12-3 approving the revised FY
2012 Transportation Development Act (TDA) Article 4.0, 4.5, and 8.0 claims.

RTMS Expansion Consulting Services - Sole-Source Contract Award

Action would authorize the CEO to execute MTS Doc. No. G1435.0-12 with Macro
Corporation for consulting services for completion of the Regional Transit
Management System (RTMS) in South Bay and EI Cajon.

Job Order Contract Work Order for CCTV Grossmont East and West Parking Garage

Upgrades
Action would authorize the CEO to execute Job Order Contract (JOC) Work Order

MTSJOC1337-05 with Southland Electric, Inc. to perform work under MTS Doc. No.
PWL132.0-11 for Grossmont East and West Parking Garage closed-circuit television
(CCTV) upgrades.

Job Access and Reverse Commute Grant - Route 905

Action would approve Resolution No. 12-4 authorizing the CEO to submit
applications for federal fiscal year 2012 Job Access and Reverse Commute (JARC)
for Non-Urban (Rural) areas (Federal Transit Administration funding 5316) for Route
905.

SD 100 HVAC Unit Overhaul - Contract Amendments

Action would: (1) ratify MTS Doc. No. L0894.1-09 with RAM Industrial Services, Inc.
(RAM) for changes to the scope of work and the associated pricing for heating,
ventilation, and air-conditioning (HVAC) Units 1-11; and (2) authorize the CEO to
execute MTS Doc. No. L0894.2-09 with RAM approving changes to the scope of
work and associated pricing for HVAC Units 12-108.

Excess Insurance Renewals for Liability and Workers' Compensation Program
Action would approve the purchase of excess liability insurance (at limits of $75
million less a $2 million self-insured retention) and excess workers' compensation
insurance (at statutory limits less a $1 million self-insured retention). The new
policies would be in effect from March 1, 2012, through March 1, 2013.

Revisions to MTS Policy No. 26 - Disadvantaged Business Enterprise Program
Action would approve revisions to Policy No. 26 - Disadvantaged Business
Enterprise Program.
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CLOSED SESSION

24.

a. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL Existing Litigation
Pursuant to California Government Code Section 54956.9(A):
Barton Bair v. MTS (SDSC Case No. 37-2009-00103892-CU-PA-CTL)

b. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL Existing Litigation
Pursuant to California Government Code Section 54956.9(A):
Angel Mann v. MTS (SDSC Case No. 37-2010-00101898-CU-PA-CTL)

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS

30.

Veolia Transportation Services, Inc. - Exercise Contract Option-Year Extensions
(John Davenport and Claire Spielberg)

Action would authorize the CEO to execute MTS Doc. No. B0453.0-06 with Veolia
Transportation Services, Inc., to exercise three 1-year option terms to provide fixed-
route bus service (as specified in the existing MTS contract).

REPORT ITEMS

45,

46.

60.

61.

62.

63.

64.

65.

66.

Operations Budget Status Report for December 2011 (Mike Thompson)
Action would receive a report on MTS's operations budget status for December 2011.

Chargers Year-End Report (Tom Doogan)
Action would receive a report for information.

Chairman's Report

Audit Oversight Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this agenda,
additional speakers will be taken at this time. If you have a report to present, please
furnish a copy to the Clerk of the Board. Subjects of previous hearings or agenda
items may not again be addressed under Public Comments.

Next Meeting Date: March 15, 2012 (9:00 a.m. Finance Workshop)
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