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Agenda

MEETING OF THE METROPOLITAN TRANSIT SYSTEM

*BOARD OF DIRECTORS MEETING & FINANCE WORKSHOP**

March 15, 2012

»» 9:00 a.m. « «

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least five working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

FINANCE WORKSHOP - 9:00 a.m. ACTION
RECOMMENDED
1. Roll Call
2. a. Fiscal Year 2013 Capital Improvement Program (Mike Thompson) Approve/
Action would: (1) approve the fiscal year 2013 Capital Improvement Program Recommend

(CIP) with the estimated federal and nonfederal funding levels. As the federal
appropriation figures are finalized and/or other project funding sources become
available, allow the Chief Executive Officer (CEO) to identify and adjust projects
for the adjusted funding levels; (2) recommend that the San Diego Association of
Governments (SANDAG) Board of Directors approve the submittal of Federal
Section 5307 and 5309 applications for the MTS fiscal year 2013 CIP; (3)
approve the transfer of $4,923,930 from previous CIP projects to the fiscal year
2013 CIP; and (4) recommend that the SANDAG Board of Directors approve the
amendment of the Regional Transportation Improvement Program (RTIP) in
accordance with the fiscal year 2013 CIP recommendations.

Please SILENCE electronics
during the meeting
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Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastemn Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencles include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



FINANCE WORKSHOP - Continued

4.

b. FEiscal Year 2012 Midyear Adjustment and Fiscal Year 2013 Preliminary
Projections (Mike Thompson)
Action would: (1) approve Resolution No. 12-6 amending the fiscal year (FY)
2012 operating budget for MTS, San Diego Transit Corporation (SDTC), San
Diego Trolley, Inc. (SDTI), MTS Contract Services, Chula Vista Transit, and the
Coronado Ferry, including using excess revenues over expenses as an
additional payment toward the Dexia variable pension debt (projected to be a
payment of $5.2M) saving an estimated $240K in interest expenses over the next
two years; and (2) receive a report regarding the preliminary projection for the FY
2013 operating budget and provide guidance on budgetary closure.

Public Comments - Limited to five speakers with three minutes per speaker. Others
will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

Adjournment

BOARD MEETING - Meeting will begin when the Finance Workshop ends.

5.

a. Roll Call
b. Approval of Minutes - February 16, 2012
c. Public Comments - Limited to five speakers with three minutes per speaker.

Others will be heard after Board Discussion items. If you have a report to
present, please furnish a copy to the Clerk of the Board.

CONSENT ITEMS

6.

10.

SDTI System Safety and Security - Audit Report

Action would receive an internal audit report on San Diego Trolley, Inc.'s (SDTI's)
system safety and security.

HSQ iLON System Upgrade and Recertification - Sole Source
Action would authorize the CEO to execute MTS Doc. No. L1069.0-12 with HSQ

Technology for a system upgrade and recertification of the HSQ iLON fire-safety
system.

San Diego Transit Corporation (SDTC) Passenger Services - Audit Report

Action would receive internal audit reports on SDTC passenger services.

HMS Construction - Job Order Contract

Action would authorize the CEO to execute a Job Order Contract (JOC) with HMS
Construction Corporation using MTS Doc. No. PWL136.0-12 for as-needed railroad
signal, overhead catenary, and track-work construction services.

The ARC of San Diego Interior Bus-Cleaning Services - Exercise Contract Option
Years One and Two

Action would authorize the CEO to execute MTS Doc. No. B0517.1-09 with The ARC
of San Diego to exercise option years one and two for interior bus-cleaning
services.

Approve/
Receive

Approve

Receive

Approve

Receive

Approve

Approve



CONSENT ITEMS - Continued

11,

12.

13.

FY 2012 Caltrans Transportation Planning Grant Programs

Action would approve Resolution No. 12-5 authorizing the CEQ to submit
applications and enter into a contract (if awarded) with the California Department of
Transportation (Caltrans) for FY 2012 Transportation Planning Grant

Programs.

Property Insurance Renewal

Action would authorize the CEO to renew the property insurance coverage for MTS,
San Diego Transit Corporation (SDTC), and San Diego Trolley, Inc. (SDTI) with the
California State Association of Counties - Excess Insurance Authority (CSAC-EIA)
Property Insurance Program, effective March 31, 2012, through March 31, 2013, with
various coverage deductibles of $25,000 (basic), $100,000 (collision-related), and
$1,500,000 (roads, bridges, and tunnels).

Banking and Line of Credit Services
Action would authorize the CEO to execute MTS Doc. No. G1413.0-12 and award a

contract to JPMorgan Chase Bank, N.A. for banking and line of credit services for
MTS.

CLOSED SESSION

24,

a. CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE EVALUATION
CHIEF EXECUTIVE OFFICER Pursuant to California Government Code Section
54957 (Jeff Stumbo)

b. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS Pursuant to
California Government Code section 54957.6

Agency-Designated Representative - Jeff Stumbo
Employee Organization - Transit Enforcement Officers Association

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS

30.

None.

REPORT ITEMS

45.

46.

47.

Trolley Rehabilitation Project Update (Wayne Terry and John Haggerty of
SANDAG)

Action would receive a report for information and provide comments.

System Ridership and Revenue (Mark Thomsen and Sharon Cooney)

Action would receive a report for information.

Setrvice-Performance Monitoring Report for July 2011 through January 2012
(Devin Braun)

Action would receive a report for information.
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60.

61.

62.

63.

64.

65.

66.

Chairman's Report Information

Audit Oversight Committee Chairman's Report Information
Chief Executive Officer's Report Information

Board Member Communications

Additional Public Comments Not on the Agenda
If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this agenda,

additional speakers will be taken at this time. [f you have a report to present, please
furnish a copy to the Clerk of the Board. Subjects of previous hearings or agenda
items may not again be addressed under Public Comments.

Next Meeting Date: April 19, 2012

Adjournment



