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Agenda

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

April 19, 2012
9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least five working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of
the Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - March 15, 2012 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

Please SILENCE electronics
during the meeting

1255 imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, inc., San Diego and Arizona Eastern Ranway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501{c)3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



CONSENT ITEMS

6.

investment Report - January 2012
Action would receive a report for information.

Investment Report - February 2012
Action would receive a report for information.

Fiber-Optics Cable Project - Funds Transfer

Action would approve the transfer of funds from: (1) the LRV Onboard Cameras
Project (CIP 11271) to the MVW Security Fiber Installation Project (CIP 1144400) for
construction use; and (2) the Substation SCADA Design Project (CIP 1144000) to the
MVW Security Fiber Installation Project (CIP 1144400) to purchase network switches.

Exercise Options to Purchase 53 40-Foot Low-Floor CNG Buses

Action would authorize the CEO to: (1) execute MTS Doc. No. G1101.17-07 with
New Flyer to purchase 31 40-foot low-floor, compressed natural gas (CNG) buses for
the Imperial Avenue Division (IAD) and 22 40-foot low-floor CNG buses for the South
Bay Maintenance Facility operations (for a total of 53 buses); and (2) authorize
payment of Use Tax to the California Franchise Tax Board associated with the
purchase of the 53 buses.

CLOSED SESSION

24.

a. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL Existing Litigation
Pursuant to California Government Code Section 54956.9(a): John Reed - WCAB
Case Numbers SDO 32850, ADJ3376677, ADJ2175282, ADJ543101, and
ADJ2280282

b. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS Pursuant to

California Government Code Section 54957.6; Agency-Designated Representative:
Harry Mathis, Board Chair; Unrepresented Employee: Chief Executive Officer

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25.

Public Hearing Regarding Airport Taxicab Trip Fee (Karen Landers)

Action would: (1) receive public testimony; and (2) approve amending MTS
Ordinance No. 11 and Board Policy No. 34 to authorize collection of an amount equal
to the Airport Trip Fee in addition to the standard rate of fare authorized for San
Diego International Airport (Airport) taxicab trips.

Receive

Receive

Approve

Approve

Possible
Action

Possible
Action

Approve



DISCUSSION ITEMS

30.

31.

Exercise Option to Purchase 7 Light Rail Vehicles from Siemens Industry, Inc.
(Karen Landers and Wayne Terry)

Action would authorize the CEQ to exercise an option for 7 additional SD-8 light rail
vehicles (LRVs) under MTS Doc. No. L0914.0-10 (as amended) subject to
identification of funding. The option price shall not exceed $3,844,520 per LRV
(including 7.75% sales tax).

Chief Executive Officer Executive Employee Agreement - Contract Amendment

(Harry Mathis)

Action would approve Amendment No. 5 to the Executive Employment Agreement
(EEA) awarding Chief Executive Officer (CEO) Paul Jablonski a one-time, one-year
adjustment to fringe benefits.

REPORT ITEMS

45.

46.

47.

60.

61.

62.

63.

64.

65.

66.

Federal Legislative Update (Peter Peyser of Blank Rome, LLC)
Action would receive a report for information.

System Ridership and Revenue (Mark Thomsen and Sharon Cooney)
Action would receive a report for information.

Year-End Security Report (January through December 2011) (Bill Burke)
Action would receive a report for information.

Chairman's Report

Audit Oversight Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this agenda,

additional speakers will be taken at this time. If you have a report to present, please
furnish a copy to the Clerk of the Board. Subjects of previous hearings or agenda
items may not again be addressed under Public Comments.

Next Meeting Date: May 17, 2012 (9:00 a.m. Finance Workshop)

Adjournment

Approve

Approve

Receive

Receive

Receive

Information

Information

Information



MEETING OF THE BOARD OF DIRECTORS FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS)
AND
FINANCE WORKSHOP

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101

March 15, 2012

MINUTES

FINANCE WORKSHOP

1.

Roll Call

Chairman Mathis called the Finance Workshop to order at 9:05 a.m. A roll call sheet listing
Board member attendance is attached.

a.

Fiscal Year 2013 Capital Improvement Program

Mike Thompson, Budget Manager, gave the Board a presentation on the MTS

Fiscal Year 2013 Capital Improvement (CIP) Program. He talked about the operating
and capital budget background for State Transit Assistance (STA) funds, and explained
that due to the volatile nature of STA funds did not include the funds in the original fiscal
year 2011 or 2012 budgets. He reported that an estimated $19.7 million is coming to
MTS from the CA State Controller and staff is proposing to include $6 million in the FY13
operating budget. He stated in FY09, the agency moved additional federal funds into
operations for preventative maintenance, in FY10 the Dexia variable-rate debt was
refinanced with Transportation Development Act (TDA) capital, and in FY12 the
operating budget closure included $9.7 million of non-recurring revenues. He then
talked about service levels and staffing levels and stated that service has been cut four
years in a row with staffing levels reduced by 120 full-time equivalents (FTE). Lastly, he
talked about the increasing SDTC pension rates and the payroll costs associated with
them.

Mr. Thompson talked about the development of the FY13 CIP priority list and provided a
list of proposed projects along with the capital funding levels required for each project,
with $74,930,000 total funding available. He also provided a list of CIP categories and
assigned a level of funding and percentage of total funding assigned to each category.
He reported that there are 43 projects needing funding through the CIP. He then talked
about the projected revenues for the CIP for FY13 through FY17.

Mr. Jablonski mentioned that a line item for light rail vehicle procurement has been
added to the CIP for FY 13 in the amount of $28 million. He explained that during the
procurement process of the new S70s, MTS purchased 57 cars and has the option to
purchase 8 more under the previous procurement. He explained further the importance
of purchasing an additional 7 cars to run 3-car trains on the Orange Line as capacity is
reached, running low-floor cars on the outside and one regular car in the middle. He
stated that he will work with SANDAG to try and get additional funding for the vehicles
and has requested a quote from Siemens.
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Mr. Jablonski also discussed the need for expanding the CNG bus fleet as diesel busses
retire. He explained the a permanent structure on the 5.5 acres in the East County
needs to be built for maintenance and fueling and bringing the busses up to a state-of-
good repair. He also mentioned concern for spending the roughly $8 million in
discretionary grants in case funding becomes de-obligated.

Mr. Alvarez shared his concern for spending money on a barrier system at the San
Ysidro Transit Center when the final build out for the intermodal center is several years
away.

Action Taken

Mr. Ewin moved to: (1) approve the fiscal year 2013 Capital Improvement Program (CIP)
with the estimated federal and nonfederal funding levels. As the federal appropriation
figures are finalized and/or other project funding sources become available, allow the
Chief Executive Officer (CEOQ) to identify and adjust projects for the adjusted funding
levels; (2) recommend that the San Diego Association of Governments (SANDAG)
Board of Directors approve the submittal of Federal Section 5307 and 5309 applications
for the MTS fiscal year 2013 CIP; (3) approve the transfer of $4,923,930 from previous
CIP projects to the fiscal year 2013 CIP; and (4) recommend that the SANDAG Board of
Directors approve the amendment of the Regional Transportation Improvement Program
(RTIP) in accordance with the fiscal year 2013 CIP recommendations. Mr. Minto
seconded the motion, and the vote was 13 to 0 in favor with Ms. Emerald and Mr. Young
absent.

Fiscal Year 2012 Midyear Adjustment and Fiscal Year 2013 Preliminary Projections

FY 2012 Midyear Adjustment

Mr. Thompson gave the Board a report on the FY 12 midyear budget adjustment and
reported that passenger revenue remains favorable. He also reported that sales tax
revenue is expected to increase, and nonrecurring funding is expected to be $9.7 million.
He stated that expenses were favorable for personnel and purchased transportation. He
stated that due to increases in revenues and decreases to expenses there is a $5.3
million favorable variance over the FY 12 budget. Mr. Thompson stated that the staff
recommendation for the favorable variance is an additional payment on the Dexia
variable-rate debt. He explained that the projected balance on July 2012, would be $7.5
million and after a payment of $5 million the balance would be down to $2.5 million.

There was talk amongst Board members regarding the formal policy for funding reserves
and direction was given to staff to research the policy held by similar transit agencies.

Action Taken

Mr. Minto moved to approve Resolution No. 12-6 amending the fiscal year (FY) 2012
operating budget for MTS, San Diego Transit Corporation (SDTC), San Diego Trolley,
Inc. (SDTI), MTS Contract Services, Chula Vista Transit, and the Coronado Ferry,
including using excess revenues over expenses as an additional payment toward the
Dexia variable pension debt (projected to be a payment of $5.2M) saving an estimated
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$240K in interest expenses over the next two years. Mr. McClellan seconded the
motion, and the vote was 13 to 0 in favor with Ms. Emerald and Mr. Young absent.

FY 2013 Preliminary Projections

Mr. Thompson discussed the FY 13 preliminary projections. He first discussed key
assumptions regarding revenue, including passenger revenue with a 2% ridership
growth, recurring subsidy revenue including sales tax and STA revenue, and
nonrecurring subsidy revenue such as CNG credits.

Sharon Cooney, Chief of Staff, discussed service improvements and provided a
preliminary proposal as well as expected outcomes. She also briefly talked about the
type of service improvements staff would be analyzing.

Mr. Thomspon discussed key assumptions regarding operating expenses, including
additional service expenses, additional personnel expenses due to three open contracts
for labor negotiations, an increase in contract services expenses including a fixed-rate
increase with Veolia, and lastly, energy expenses increasing due to rising rates of diesel
and gasoline. Mr. Thompson reported a $5,867 million unfavorable variance when
calculating total revenue less expenses for the amended FY 12 budget compared to the
FY 13 projections. He then talked about the items of concern pertaining to the FY 13
budget and provided a budgetary timeline.

There was discussion by the Board regarding the increase of service levels and the
costs associated with additional services. Some Board members expressed their
concern for erring on the side of caution and not overextending services causing patrons
to be disappointed if new service cannot be maintained in future years.

Action Taken

Mr. Cunningham moved to receive a report regarding the preliminary projections for the
FY 2013 operating budget and provide guidance on budgetary closure. Mr. McClellan
seconded the motion, and the vote was 12 to 0 in favor with Ms. Emerald and Messrs.
Minto and Young absent for the vote.

3. Public Comments

There were no public comments.

4, a.

Next Meeting Date

The next MTS Finance Workshop is May 17, 2012, at 9:00 a.m.

Adjournment

Chairman Mathis adjourned the Finance Workshop at 10:25 a.m.
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BOARD MEETING

5. a.

Roll Call

Chairman Mathis called the Board meeting to order at 10:25 a.m. A roll call sheet listing
Board member attendance is attached.

Approval of Minutes

Mr. McClellan moved to approve the minutes of the February 16, 2012, MTS Board of
Directors meeting. Mr. Cunningham seconded the motion, and the vote was 13 to 0 in
favor with Ms. Emerald and Mr. Young absent.

Public Comments

Thomas Brill - Mr. Brill suggested that the fire extinguisher be relocated on buses so
that the front wheel well can be used for passenger storage.

CONSENT ITEMS:

6.

10.

SDTI System Safety and Security - Audit Report

Action would receive an internal audit report on San Diego Trolley, Inc.'s (SDTI's)
system safety and security.

HSQ iLON System Upgrade and Recertification - Sole Source

Action would authorize the CEO to execute MTS Doc. No. L1069.0-12 with HSQ
Technology for a system upgrade and recertification of the HSQ iLON fire-safety
system.

San Diego Transit Corporation (SDTC) Passenger Services - Audit Report

Action would receive internal audit reports on SDTC passenger services.

HMS Construction - Job Order Contract

Action would authorize the CEO to execute a Job Order Contract (JOC) with HMS
Construction Corporation using MTS Doc. No. PWL136.0-12 for as-needed railroad
signal, overhead catenary, and track-work construction services.

The ARC of San Diego Interior Bus-Cleaning Services - Exercise Contract Option Years

One and Two

Action would authorize the CEO to execute MTS Doc. No. B0517.1-09 with The ARC of
San Diego to exercise option years one and two for interior bus-cleaning services.
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11. FY 2012 Caltrans Transportation Planning Grant Programs

Action would approve Resolution No. 12-5 authorizing the CEO to submit applications
and enter into a contract (if awarded) with the California Department of Transportation
(Caltrans) for FY 2012 Transportation Planning Grant Programs.

12. Property Insurance Renewal

Action would authorize the CEO to renew the property insurance coverage for MTS, San
Diego Transit Corporation (SDTC), and San Diego Trolley, Inc. (SDTI) with the California
State Association of Counties - Excess Insurance Authority (CSAC-EIA) Property '
Insurance Program, effective March 31, 2012, through March 31, 2013, with various
coverage deductibles of $25,000 (basic), $100,000 (collision-related), and $1,500,000
(roads, bridges, and tunnels).

13. Banking and Line of Credit Services

Action would authorize the CEO to execute MTS Doc. No. G1413.0-12 and award a
contract to JPMorgan Chase Bank, N.A. for banking and line of credit services for MTS.

Action on Recommended Consent Items

Mr. Minto moved to approve Consent Agenda Iltem Nos. 6, 7, 8, 9, 10, 11, 12, and 13. Mr.
McCellan seconded the motion, and the vote was 13 to 0 in favor with Ms. Emerald and Mr.
Young absent for the vote.

NOTICED PUBLIC HEARINGS:

25.

None.

DISCUSSION ITEMS:

30.

None.

REPORT ITEMS:

45.

Trolley Rehabilitation Project Update

John Haggerty of the San Diego Association of Governments (SANDAG) gave the Board

an update on the Trolley Rehabilitation Project. He provided a map of the trolley improvements
and a station construction schedule for the Blue and Orange Line Improvement Corridor. He
briefly talked about the budget and how the funds have been distributed. He also summarized a
schedule for corridor delivery. He covered the schedule of milestone segments within the Blue
& Orange Line Improvement Corridor. Mr. Haggerty then talked about the project status in
terms of design and construction and showed some examples of communication notices
distributed to the public.

Mr. Haggerty talked about the construction work in progress and the percentage of completion
for each project. He explained the phases of construction for the Green Line Extension
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46.

47.

Stations. He provided photographs of the 12" & Imperial Transit Center — Bayside platform,
Washington Street Station platform, the Gaslamp Quarter Station, America Plaza Station, and
the C Street Double Crossover improvements that were completed at the end of February. Mr.
Haggerty gave an update on the Blue Line Crossovers and Signaling Project. He provided
pictures of the work being done near the 8" Street Station and near Main Street.

Mr. Haggerty gave the Board an update on the Orange Line Stations. He showed pictures of
the platform improvements in progress at the 47" Street Station, Encanto/62™ Street Station,
and the Massachusetts Avenue Station. He also showed pictures of the trenching work in
progress at the Lemon Grove Station and the track replacement work taking place at the 32™ &
Commercial Station and the Euclid Avenue Station.

Mr. Haggerty briefly updated the Board on the Light Rail Vehicle Procurement status stating that
21 vehicles have been delivered thus far with 10 vehicles in production at the plant.

Action Taken

Mr. McCellan moved to receive a report for information. Mr. Ovrom seconded the motion, and
the vote was 13 to 0 in favor with Ms. Emerald and Mr. Young absent.

System Ridership and Revenue

Agenda Item trailed to the April 19, 2012, Board Meeting.

Service-Performance Monitoring Report for July 2011 through January 2012

Devin Braun, Senior Transportation Planner, gave the Board a report on FY 2012 midyear
service performance. He reported that ridership has increased by 6.1% since last fiscal year,
and the average of weekday passengers are up 7.1%, which is an increase of 18,694 daily. He
also reported that MTS has increased its system-wide riders per revenue hour to 45.0, a 5.6%
increase and is operating at 59.9 passengers per in-service hour, which is a 6.8% increase over
FY 11.

Mr. Braun stated that on-time performance has seen a slight decline in the last fiscal year due to
increased ridership, traffic, wheelchair boardings, and construction. He stated that preventable
accident rates have remained very low, with MTS Bus having a slight decline in the accident
rate while Contract Services and MTS Trolley had a slight increase. He then explained how
customer complaints are tracked and stated that complaints per 100,000 passengers remained
flat for bus-contracted routes while MTS Trolley has seen a decrease. He then talked about the
in-service miles and stated that MTS operates approximately 3,070 more in-service miles per
week due to slightly increased service levels. Lastly, Mr. Braun explained the peak-vehicle
requirement for MTS Bus to have an overall decrease of one vehicle while Contracted Services
increased by one peak bus in the same time period attributed to added running time and
scheduling efficiencies.

Action Taken

Mr. Castaneda moved to receive a report for information. Ms. Bragg seconded the motion, and
the vote was 12 to 0 in favor with Ms. Emerald and Messrs. McClellan and Young absent.
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60.

61.

62.

63.

64.

Chairman’s Report

Chairman Mathis made no report.

Audit Oversight Committee Chairman’s Report

Mr. Ewin, Chairman of the Audit Oversight Committee, made no report.

Chief Executive Officer's Report

Mr. Jablonski reported his recent travel to Washington D.C. for the APTA Legislative
Conference Sunday and Monday to learn more about the status of the Transportation
Reauthorization.

Board Member Communications

There were no Board member communications.

Additional Public Comments on ltems Not on the Agenda

There were no additional public comments.

CLOSED SESSION: (Taken Out of Order)

24.

Closed Session ltems

The Board convened to Closed Session at 11:03 a.m.

a. CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE EVALUATION
CHIEF EXECUTIVE OFFICER Pursuant to California Government Code Section 54957

b. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS Pursuant to California
Government Code section 54957.6
Agency-Designated Representative - Jeff Stumbo
Employee Organization - Transit Enforcement Officers Association

The Board reconvened to Open Session at 12:00 p.m.

Oral Report of Final Actions Taken in Closed Session

Karen Landers, General Counsel, reported the following:

a. The Board conducted a performance evaluation of the CEO and authorized the Board Chair
to execute Amendment No. 5 of the Executive Employment Agreement (EEA) awarding a
one-time, one-year fringe benefit pursuant to paragraph 4(b) of the EEA with a vote of 11 to
0 in favor with Messrs. Cunningham, Gloria, and Young and Ms. Emerald absent.
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Note: Action on Amendment No. 5 will be re-noticed for the April 19, 2012, Open Session

Agenda.

b. The Board ratified a tentative agreement on a new collective bargaining agreement between
SDTI and the Transit Enforcement Officers Association with a unanimous vote by 12 to O in
favor with members Messrs. Gloria and Young and Ms. Emerald absent.

65. Next Meeting Date
The next regularly scheduled Board meeting is Thursday, April 19, 2012.
66. Adjournment

.—Chairman Mathis adjourned the meeting at 12:02 p.m.

Chairperson
San Diego Metropolitan Transit System

Filed by:

Office of the Clerk of the Board
San Diego Metropolitan Transit System

Attachment: Roll Call Sheet

H:\Minutes - Executive Committee, Board, And Committees\MINUTES -

Approved as to form W\m

/
Office of the General Counsel

San Diego Metropolitan Transit System

Board 3-15-12 FINAL.Docx



METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

AND
FINANCE WORKSHOP
ROLL CALL
MEETING OF (DATE): __March 15, 2012 CALL TO ORDER (TIME): __9:05 AM
RECESS: RECONVENE:
CLOSED SESSION: 11:03 AM RECONVENE: 12:00 PM
PUBLIC HEARING: RECONVENE:
ORDINANCES ADOPTED: ADJOURN: 12:02 PM
PRESENT ABSENT
BOARD MEMBER (Alternate) (TIME ARRIVED) (TIME LEFT)
ALVAREZ (Faulconer) 0O 9:07 AM
BRAGG (King) O
CASTANEDA (Rindone) O 9:13 AM
CUNNINGHAM ™ (Mulfin) O 11:50 AM
EWIN (Arapostathis)
EMERALD W] (Faulconer) 0O
ENGLAND (Gastil) O 9:11 AM 11:55 AM
GLORIA (Faulconer) O 11:03 AM
MATHIS 7}
MCCLELLAN (Hanson-Cox)
MINTO (McNelis) O
OVROM (Denny) O
RIOS 7] (Zarate) O
ROBERTS ] (Cox) O 9:11 AM
YOUNG O (Faulconer) 0O

;. DL Q/T,u |

H:\Roll Call Sheets\Roll Calt Sheets - 2012\3.15.12 - Board of Directors/Finance Workshop Roll Call Sheet.Docx



AGENDA ITEM NO. %

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED |- l

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments.

(PLEASE PRINT)
DATE 1 H-19-20 7
Name L&(‘e,qo.\ .(D‘M’le e 7

Address : 3737 Cmﬁfv\o Qe (l.\o g\gv‘H/\ ¥ qD%/ D)&/wg'
Telephone . é{O) -22 S/"Xfa/ '

Organization Represented ga A ffﬁ‘o L—ALD ~ (,,Wc :

Subject of Your Remarks ¢ CLL )c\_, y _Cy‘ @_(\,\p’o \/,e,( ¢f
Regarding Agenda ltem No. 3 Y‘WQD“C‘\ szn)q

Your Comments Present a SUPPORT OPPOSITION
Position of: .

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the -
Board's Agenda. A

NOTE: Subijects of previous hearings or agenda items mav not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc




REQUEST TO SPEAK FORM

//Il“““§ Metropolitan Transit System

Qe\insuiehec\

AGENDA ITEM NO. 3

ORDER REQUEST RECEIVED 0?

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your

item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not aqam be addressed under

General Public Comments.

(PLEASE PRINT)
DATE Hg-\T
Name [lebecce. Smith
Address |

Telephone

Organization Represented

LOC,G\.\ ATwUu 369

Subject of Your Remarks

Regarding Agenda Item No.

Your Comments Present a
Position of:

SUPPORT

OPPOSITION

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. ,

3. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the public to address the Board on any issue relevant to

a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the

Board's Agenda.

NOTE: Subjects of previous hearings or aqenda items may not again be addressed under General

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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AGENDA ITEM NO. 6

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED a

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subiects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments.

(PLEASE PRINT)

DATE - 4-19./¢ {_
e D onise Bowman

Address

Telephone

Organiéation Represented | A’m / %O ?
‘ {

Subject of Your Remarks

Regarding Agenda ltem No.

Your Comments Present a SUPPORT OPPOSITION
Position of: -

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. _

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda. _

NOTE: Subiects of previous hearings or agenda items mav not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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{/

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED 4

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments. ‘

(PLEASE PRINT) ‘
DATE L Apl 19 . 72062
Name Qs TOC&/QS/
1727 Aldedene Avr
| Wla 225 o44T
Organization Represented DT, 1309

Subject of Your Remarks

Regarding Agenda ltem No.

Your Comments Present a SUPPORT OPPOSITION
Position of: ) :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. _ '

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA :
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments. '

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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AGENDA ITEM NO. /b FC/

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED

7 Ul Metropolitan Transit System
('™

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally imited to three minutes per person uniess the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments.

(PLEASE PRINT) ‘

DATE , 4’*/?~&4/2.

Name | 305 & e E K _

Address |  Mssion \/ﬁ wef

Telephone | 9. 8SL3~)30 2

Organiéation Represented A’/{]ﬁiéﬂd)ﬂff 2P ')T_E&m <) T U W, oa\/

Subject of Your Remarks ?1,5 Ly C g mENTS ~ ; ﬁoof J -T-
Regarding Agenda Item No. ?/8 LJc %,qu& A

Your Comments Present a SUPPORT OPPOSITION
Position of: : ‘

2. TESTIMONY AT NOTICED PUBLIC HEARINGS '
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda. .

NOTE: Subijects of previous hearings or agenda items mav not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



A “§ E it e AGENDA ITEM NO. 3 .

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not aqam be addressed under
General Public Comments.

(PLEASE PRINT)

DATE | - /{/ f// Z—

Name STERD  Burgos]

Address | <3 4/ / MéEpbE~ AVE

Telephone | £ 7% TS — /¥ g

Organization Represented A 7/[)

Subject of Your Remarks ﬂ'l ﬂ&ﬂﬁﬂ% fﬂdﬁ J{,,//

Regarding Agenda ltem No.

Your Comments Present a SUPPORT OPPOSITION
Position of: :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under thé Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda. _

NOTE: Subjects of previous hearings or agenda items mav not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc




AGENDA ITEM NO.

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED 5

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments.

(PLEASE PRINT) :
DATE L ARy 19, 2t 0
Name e i L (S py?
Address |

Telephone

Organization Represented

Subject of Your Remarks

Regarding Agenda ltem No. 3 FUBLC C O ff o T
Your Comments Present a SUPPORT OPPOSITION
Position of: :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda. .

NOTE: Subjects of previous hearings or agenda items mav not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & OtherRequest to Speak Form.doc



AGENDA ITEM NO. 3

Metropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED (0

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)

TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments.

(PLEASE PRINT)

DATE g2~/ I, 20/%

#l

Nan%}éq}z% A aerald '#@ﬁm Vothan

'K SQJ :
Address /u( F2e Cﬁ—?‘-&/z_,
Telephone £ 1 7J 787 — ot ey Bul SEwesP—Fy | — ol

< Pprm — Sog)ey e

Organization Represented

Bol Soops — A — corr=manprie( A€

Subject of Your Remarks Sinoll LYo Fhe Coowfornd- Aaap.‘e-(, ol

Regarding Agenda ltem No.

Your Comments Present a SUPPORT OPPOSITION
Position of: :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda. .

NOTE: Subjects of previous hearings or agenda items mav not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



Metrapolitan Transit System AGENDA ITEM NO. @

REQUEST TO SPEAK FORM ORDER REQUEST RECEVED |

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments. '

(PLEASE PRINT)

DATE ' Y-19~-20/ 2,
Name Lorrpive m. ke by |
| . o > Yz
Address _ | d57Y JMM/ Sule 502~ 9 2 4 to1g
Telephone e—
Organization Represented D J S [‘)@/6/ ﬂ%ﬁ / / C
Subject of Your Remarks }Oq w/ N c S pea /fg /S
Regarding Agenda Item No. :
Your Comments Present a SUPPORT | OPPOSITION
Position of: . :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. _ '

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda. .

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments. '

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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Z/./["\\\\\\\\\ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000

San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407 Agenda Item No. 6

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

April 19, 2012

SUBJECT:

INVESTMENT REPORT ~ JANUARY 2012
RECOMMENDATION:

That the Board of Directors receive a report for information.

Budget Impact

None.
DISCUSSION:

Attachment A comprises a report of MTS investments as of January 2012. The
combined total of all investments has decreased from $179.4 million to $172.7 million in
the current month. This $6.7 million decrease is due to expenditures for acquisition of
capital assets totaling $10.7 million partially offset by receipt of TransNet funds
dedicated to acquisition of capital assets.

The first column provides details about investments restricted for capital improvement
projects and debt service—the majority of which are related to the 1995 lease and
leaseback transactions. The funds restricted for debt service are structured investments
with fixed returns that will not vary with market fluctuations if held to maturity. These
investments are held in trust and will not be liquidated in advance of the scheduled
maturities. The second column (unrestricted investments) reports the working capital for
MTS operations allowing for employee payroll and vendors' goods and services.

During January, $10 million was transferred from the general operating account to the
Local Agency Investment Fund temporary investment account.

Paul C.W
Chief Executive Officer

Key Staff Contact: Tom Lynch, 619.557.4538, tom.lynch@sdmts.com

Attachment: A. Investment Report for January 2012

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 * www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, Nationa! City, Poway, San Diego, Santee, and the County of San Diego.



Att. A, Al 6, 4/19/12

San Diego Metropolitan Transit System
Investment Report

January 31, 2012
Average
rate of
_ Restricted Unrestricted Total return

Cash and Cash Equivalents

Bank of America -

concentration sweep account 3,505,497 $ 14,493,809 $ 17,999,306 0.00%
Total Cash and Cash Equivalents 3,505,497 14,493,809 17,999,306
Cash - Restricted for Capital Support

US Bank - retention trust account 4,036,673 - 4,036,673 N/A *

Local Agency Investment Fund (LAIF)

Proposition 1B TSGP grant funds 5,508,446 - 5,508,446 0.39%
Total Cash - Restricted for Capital Support 9,545,119 - 9,545,119
Investments - Working Capital

Local Agency Investment Fund (LAIF) - 23,481,234 23,481,234 0.39%

San Diego County Investment Pool - 691,563 691,563 '
Total Investments - Working Capital - 24,172,797 24,172,797
Investments - Restricted for Debt Service

US Bank - Treasury Strips - market value 38,939,490 - 38,939,490

(Par value $39,474,000)

Rabobank - v

Payment Undertaking Agreement 82,053,636 - 82,053,636 7.69%
Total Investments Restricted for Debt Service 120,993,126 - 120,993,126

Total cash and investments 134,043,742 $ 38,666,606 $ 172,710,348

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

A-1
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//l"\\\\\\\\\\ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000

San Diego, CA 92101-7490
(62:2)) 2I?3£1;(-)1466°FAX (619) 234-3407 Agenda Item No. 7

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

April 19, 2012

SUBJECT:

INVESTMENT REPORT - FEBRUARY 2012
RECOMMENDATION:

That the Board of Directors receive a report for information.

Budget Impact

None.
DISCUSSION:

Attachment A comprises a report of MTS investments as of February 2012. The
combined total of all investments has increased from $172.7 million to $176.3 million in
the current month. This $3.6 million increase is due to receipt of STA and TransNet
funds dedicated to acquisition of capital assets, partially offset by expenditures for
capital asset acquisition totaling $7 million

The first column provides details about investments restricted for capital improvement

. projects and debt service—the majority of which are related to the 1995 lease and
leaseback transactions. The funds restricted for debt service are structured investments
with fixed returns that will not vary with market fluctuations if held to maturity. These
investments are held in trust and will not be liquidated in advance of the scheduled
maturities. The second column (unrestricted investments) reports the working capital for
MTS operations allowing for employee payroll and vendors’ goods and services.

Comind >

Paul Jablo
Chlef Executlve Offlcer

Key Staff Contact: Tom Lynch, 619.557.4538, tom.lynch@sdmts.com

Attachment: A. Investment Report for February 2012

1255 imperial Avenue, Suite 1000, San Diego, CA 92101-7430 » (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



Cash and Cash Equivalents

Bank of America -
concentration sweep account
Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - retention trust account

Local Agency Investment Fund (LAIF)
Proposition 1B TSGP grant funds

Total Cash - Restricted for Capital Support
Investments - Working Capital

Local Agency Investment Fund (LAIF)
San Diego County Investment Pool

Total Investments - Working Capital
Investments - Restricted for Debt Service

US Bank - Treasury Strips - market value
(Par value $39,474,000)

Rabobank -
Payment Undertaking Agreement
Total Investments Restricted for Debt Service

Total cash and investments

Att. A, Al 7,

4/19/12
San Diego Metropolitan Transit System
Investment Report
February 29, 2012
Average
rate of
Restricted Unrestricted Total return
$ 3,482,762 $§ 18,049,581 § 21,532,343 0.00%
3,482,762 18,049,581 21,532,343
4,250,414 - 4,250,414 N/A *
5,508,446 - 5,508,446 0.39%
9,758,860 - 9,758,860
- 23,481,234 23,481,234 0.39%
- 691,563 691,563
- 24,172,797 24,172,797
38,775,213 - 38,775,213
82,053,636 - 82,053,636 7.69%
120,828,849 - 120,828,849
$ 134,070,471 § 42,222,378 § 176,292,849

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)
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jf/{["\\\\\\\\% Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Iltem No. 3

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

April 19, 2012

SUBJECT:

FIBER-OPTICS CABLE PROJECT - FUNDS TRANSFER

RECOMMENDATION:
That the Board of Directors approve the transfer of funds from:

1. the LRV Onboard Cameras Project (CIP 11271) to the MVW Security Fiber
- Installation Project (CIP 1144400) for construction use; and

2. the Substation SCADA Design Project (CIP 1144000) to the MVW Security Fiber
Installation Project (CIP 1144400) to purchase network switches.

Budget impact

1. Funds are available within MTS CIP 11271 (LRV Onboard Cameras) in the
amount of $900,870 (see the IFAS report for information—Attachment A).

2. Funds are available within SANDAG CIP 1144000 (Substation SCADA Design)
in the amount of $800,632—$500,000 of which would be transferred to SANDAG
CIP 1144400 for the MVW Security Fiber Installation Project.

DISCUSSION: .

SANDAG is overseeing a project to install fiber-optic cable on the Green and Orange
Lines, which will carry video images from MTS'’s closed-circuit television (CCTV)
network. The installation of the fiber-optic cable is currently under construction along
Mission Valley East track using a job order contract with Select Electric. Contracts for
the Mission Valley West track and 12 miles of the Orange Line have not been awarded.
The fiber-optic cable installation is scheduled to be completed by July 2013.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 » www.sdmts.com . G %

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperiat Beach, La Mesa, Lemon Grove, Natianal City, Poway, San Diego, Santee, and the County of San Diego.



Funding for the project was provided by MTS totaling $5,960,245.40 (as per Board
approval in January 2011) based on engineer’s estimates available at the time. Using
updated estimates and the pricing for the segment currently in construction, the
projected cost to complete the fiber-optics installation is estimated to be $6,874,627.
Since MTS CIP funds are being used to fund this project, SANDAG has requested that
the project budget be supplemented to meet the new cost estimate.

MTS has identified funds from the security grant for LRV Onboard Cameras for transfer
to the Fiber-Optics Cable Project. This is an appropriate use of the grant funds because
the fiber will be utilized for viewing the LRV onboard cameras once all wayside
equipment has been installed.

In addition, as part of the upgrades to the Orange Line infrastructure and to provide for
SCADA (supervisory control and data acquisition) capability, SANDAG is requesting to
purchase eight network switches for installation by the fiber-optics contractor, Select

Electric. Funds available from the SCADA CIP are also proposed for transfer to the
Fiber-Optics Cable Project to meet the updated budget estimates.

Paul W
Chief Executive Officer

Key Staff Contact: Michael Diana, 619.595.1021, Michael. Diana@sdmts.com

APRIL19-12.8. FIBER-OPTIC CABLE FUNDS TRANSFER.MDIANA

Attachment: A. MTS IFAS Report 11271 and SANDAG IFAS Report 1144000
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 * FAX (619) 234-3407

Agenda Item No. 9

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

April 19, 2012

SUBJECT:

EXERCISE OPTIONS TO PURCHASE 53 40-FOOT LOW-FLOOR CNG BUSES

RECOMMENDATION:
That the Board of Directors authorize the Chief Executive Officer (CEO) to:

1. execute MTS Doc. No. G1101.17-07 (Attachment A) with New Flyer to purchase
31 40-foot low-floor, compressed natural gas (CNG) buses for the Imperial
Avenue Division (IAD) and 22 40-foot low-floor CNG buses for the South Bay
Maintenance Facility operations (for a total of 53 buses); and

2. authorize payment of Use Tax to the California Franchise Tax Board associated
with the purchase of the 53 buses.

Budget Impact

Funding for the purchase of the 53 buses would come from the MTS Bus Replacement
Project (CIP 11310), which includes federal funding and is allocated in the fiscal year
2013 budget. Bus pricing includes required Americans with Disabilities Act (ADA)
equipment and delivery fees, but does not include vehicle license and registration fees.
The total amount for the 53 buses would be $22,341,870.54, and the total amount for the
California Franchise Tax Board Use Tax would be $1,625,307.88.

DISCUSSION:

This contract amendment is requested in order to exercise options with New Flyer under
negotiated procurement contract MTS Doc. No. G1101.0-07. By exercising these
options, the buses would replace 22 of the 2700 Series buses in the South Bay region

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490  (619) 231-1466 ¢ www.sdmts.com
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and 31 of the 1600 Series buses operating out of the Imperial Avenue Division, which
have reached the end of their service lives.

The following is a breakdown of the costs for 53 40-foot CNG buses:

Description Purchase Price  No. of Buses Total
31 Buses for IAD — SR 1631 $419,798.28 31 $13,013,746.68
22 Buses SBMF — SR 1661 424,005.63 22 $9,328,123.86

Grand total payable to New Flyer: $22,341,870.54

Note: The price difference is due to the South Bay units not requiring the Fleet Watch Program, but
requiring a full set of tires, with one spare tire, to be supplied by New Flyer instead of the MTS's tire lease-
program contractor.

) Equipment associated with Americans with Disabilities Act (ADA) requirements
and delivery fees deducts $21,364.00 and $4,488.00 (total of $25,852.00) from
the taxable purchase price of each bus.

o Use Tax payable to the California Franchise Tax Board is calculated as follows:
[($419,798.28 - $25,852.00) x 7.75%] =  $30,530.84 x 31 = $946,455.94

[($424,005.63 - $25,852.00) x 7.75%] = $30,856.91 x 22 = $678,851.94
Total Payable Use Tax =$1,625,307.88

Paul C. Jablonski U
Chief Executive Officer

Key Staff Contact: Sean Reed, 619.557.4566, Sean.Reed@sdmts.com

Attachment: A. Draft MTS Doc. No. G1101.17-07
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DRAFT

April 19, 2012 MTS Doc. No. G1101.17-07

Mr. Paul Smith

Executive Vice President Sales & Marketing
New Flyer

711 Kernaghan Ave.

Winnipeg, Manitoba

R2C 3T4 Canada

Subject: AMENDMENT NO. 17 TO MTS DOC. NO. G1101.0-07; ORDER OF 53 40-FOOT CNG
LOW-FLOOR TRANSIT BUSES

Dear Mr. Smith:
In accordance with Article 2 “Changes” of the Standard Conditions of MTS Doc. No. G1101.0-07, MTS

amends the Agreement to order 53, 40-foot, low-floor compressed natural gas (CNG) transit buses and
to make changes from the base-model bus, as further described below:

Sales Release (SR) 1545 — 26 Buses for MTS Unit Price

Original Base Price of Bus $389,060.31

Price Changes as a result of SR 1545 (excludes Manuals) $ 30,925.06

Previous Price per Bus $419,985.37

Changes as a result of SR 1631 — 31 Buses for MTS Unit Price Total

CPM Price Change from SR 1545 ($ 695.23)

MTS Request - Change Battery from Odyssey to Trojan  ($ 314.80)

MTS Request — Change headlights to Dialight LED $ 507.58

Net Change per Bus ($_502.45)

Purchase Price for SR 1631 x 31 Buses $419,482.92 $13,003,970.50
Additions as a result of SR1631 — 31 Buses for MTS Unit Price Total

New Flyer manuals w/6 copies of electrical schematics $111.12 $3,444.72

6 x iPad2, Verizon 3G, 64GB, Red Covers $121.96 $3,780.76

4 x Inline 6 Adapter Kits for Cummins Insight Software $ 82.28 $2,550.99
Total Addition per SR 1631 Bus $315.36 $9.776.47
Total Purchase Price for SR 1631 $419,798.28 $13,013,746.61
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Mr. Smith
April 19, 2012
Page 2

Changes as a result of SR 1661 — 22 Buses for South Bay Maintenance Facility
Unit Price Total

Base Price of Bus for SR1631 $419,482.92
Add Spare Tire $ 736.43
New Flyer Supplied Tires, Full Set $ 4,418.58
Remove Fleetwatch System ($__632.30)
Total Purchase Price for SR 1661 $424,005.63 $9,328,123.86

Note: Included in the unit price for both SR 1631 and SR 1661 are the following non-taxable costs:
ADA Equipment; $21,364.00
Delivery Fee; $4,488.00

SCHEDULE

Delivery of the 53 buses shall begin approximately at the beginning of May 2012 and continue to
approximately the end of August 2012.

SR 1631 (31 Buses) should be delivered to the following location:
San Diego Metropolitan Transit System
Imperial Avenue Division
Attn: Julio Ortiz
100 16" Street
San Diego, CA 92101

SR 1661 (22 Buses) should be delivered to the following location:
San Diego Metropolitan Transit System c/o Veolia
South Bay Maintenance Facility
Attn: Rafael Ayala
3650-A Main St.
Chula Vista, CA 91911

PAYMENT

As a result of this Amendment, the total contract price has increased by $22,341,870.54 from
$70,181,413.10 to $92,523,283.64.

Not included in the contract price is the 7.75% use tax that MTS shall pay directly to the State of
California.

All other terms and conditions remain unchanged. If you agree with the above, please sign and return
the copy marked “Original” to the Contracts Specialist at MTS. The remaining copy is for your records.

Sincerely, Agreed:
Paul C. Jablonski Paul Smith, E.V.P. Sales and Marketing
Chief Executive Officer New Flyer

Date:
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. _2_5_

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

April 19, 2012
SUBJECT:
PUBLIC HEARING REGARDING AIRPORT TAXICAB TRIP FEE (KAREN LANDERS)
RECOMMENDATION:
That the Board of Directors:
1. receive public testimony; and
2. approve the amendment of MTS Ordinance No. 11 (Attachment A) and MTS
Board Policy No. 34 (Attachment B) to authorize collection of an amount equal to
the Airport Trip Fee in addition to the standard rate of fare authorized for
San Diego International Airport (Airport) taxicab trips.
Budget Impact
None.
Recommendation by the Executive Committee
At its meeting on April 12, 2012, the Executive Committee recomménded forwarding this
agenda item to the Board of Directors for approval.
DISCUSSION:

Starting in 2010, taxicabs operating at the San Diego International Airport have been
required to pay an additional “Airport Trip Fee” to the San Diego County Regionat Airport
Authority (“SDCRAA") for all trips originating at the airport. The Airport Trip Fee has
varied between $0.50 and $1.00. It could reach as high as $4.00. Currently, airport
taxicab operators are only allowed to collect from customers a standard rate of fare
based on mileage and time. The rate of fare is set by MTS Ordinance No. 11 and Board
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Policy No. 34. Charges not authorized by these MTS regulations cannot be charged to
passengers.

Since imposition of the Airport Trip Fee, the taxicab industry has petitioned the SDCRAA
and MTS for the ability to recoup the costs associated with the fee by charging additional
amounts to passengers. The SDCRAA has formally asked MTS to authorize collection of
an amount equal to the Airport Trip Fee in addition to the standard rate of fare authorized
for Airport taxicab trips. (See Letter from SDCRAA Board Chair dated March 7, 2012 -
Attachment C.)

The additional charge would be authorized by programming an “extra” button on
applicable taxicabs, set at the Airport Trip Fee amount paid by that individual taxicab.
Use of the “extra” button by airport taxicab operators would allow those operators to
recoup some of the additional costs associated with taxicab operations at the Airport.
Programming of an extra button and charging such additional amounts would be at the
option of airport taxicab operators. It would not be mandatory.

MTS as Taxicab Administrator

MTS carries out the responsibilities of Taxicab Administrator for the cities of San Diego
(since 1988), El Cajon (since 1990), Poway (since 1991), Lemon Grove (since 1990),

La Mesa (since 1999), Imperial Beach (since 1990), and Santee (since 1990). Each city
has delegated to MTS its authority to regulate the operation of taxicabs and other
vehicles for hire through a separate agreement between MTS and the city. This authority
includes the collection and administration of all fees, fines, and forfeitures related to
taxicabs. Each of the agreements cites MTS Ordinance No. 11, “An Ordinance Providing
for the Licensing and Regulating of Transportation Services within the City,” as the basis
for MTS’s authority and responsibilities (Attachment A). All agreements expire in June
2013.

SDCRAA regulates, permits, and collects fees for taxicabs operating at the airport.
However, MTS carries out inspections for those vehicles and, to work at the airport, the
taxicab must have both an SDCRAA permit and an MTS/City of San Diego medallion.

History of the Airport Trip Fee

On January 7, 2010, the Board of Directors for SDCRAA adopted a Comprehensive
Ground Transportation Management Plan (the Plan). The Plan identified various users of
ground-transportation facilities at the Airport and identified sources of revenue from these
users that would be used to fund the capital, operational, and maintenance costs of the
Airport.

The Plan called for the imposition of trip fees on taxicab operators leaving the Airport.
Effective July 1, 2011, the Airport Trip Fee is $1.00. The fee is based on SDCRAA cost-
recovery calculations related to SDCRAA’s costs of constructing, managing, regulating,
and maintaining the commercial ground transportation operations and improvements
used by and for the benefit of commercial taxicabs at the Airport. SDCRAA determines
the amount of the fee and has the authority to issue increases or decreases in the fee.
(An SDCRAA PowerPoint presentation about the Airport Trip Fee program is available for
review per request.)



SDCRAA maintains that the Airport Trip Fee is an exempt user, service, privilege,
regulatory, and benefit fee charging those conducting and operating commercial taxicab
businesses on proprietary Airport property of the SDCRAA and is therefore expressly
exempt from the provisions of Article XIII C, Section 1(e)(1), (2), (3) and (4) of the
California Constitution (“Proposition 26”). Because the scope of Proposition 26 is
untested in California courts, MTS and the SDCRAA are on notice of potential challenges
to the SDCRAA's right to impose the Airport Trip Fee. SDCRAA acknowledges that
neither MTS nor any of its member agencies had or has any role in the adoption,
monitoring, or collection of the Airport Trip Fee. Neither MTS nor its member agencies
receive any funds from the Airport Trip Fee. On this basis, SDCRAA has agreed to
indemnify MTS and its member agencies from any legal action challenging the Airport
Trip Fee or the action being requested of the Board (authorizing an “extra” button that
would allow airport taxicab operators to charge an amount equivalent to the Airport Trip
Fee on trips originating at the Airport). (See Indemnification Agreement — Attachment D.)

Requested Action

Amend Ordinance No. 11 and Board Policy No. 34 to permit the programming of an
“extra” button in an amount equivalent to the applicable Airport Trip Fee.

The proposed amendments are outlined as follows:

) Ordinance No. 11, Section 2.2(b): (new language shown in underline; see also
Attachment A):

Taxicab trips from Lindberg Field International Airport shall be at a uniform rate.
Rates for trips originating at the Airport may include an extra charge equal to the
Airport Trip Fee assessed against the individual taxicab operator by the San
Diego County Regional Airport Authority. The extra may not be charged on any
trip that does not originate at the Airport or on any trip where the taxicab operator
does not pay the fee to the San Diego County Regional Airport Authority. The
extra charge may only be charged to the customer by utilizing the extra button on
the taxicab meter. A driver may not verbally request payment. All taxicabs
utilizing the Airport Trip Fee extra button must have a decal approved by the
General Manager and the County of San Diego Office of Weights and Measures.
The decal shall identify and accurately describe the extra charge consistent with
regulatory requirements.

'3 Board Policy No. 34, Section 34.5.1: (new language shown in underline; see also
Attachment B):

34.5.1 The uniform rates of fare for taxicab trips from Lindbergh Field Airport are
initially established at $1.40 flag drop, $1.50 per mile, and $12.00 per hour,
effective June 1, 1990."

The airport rates shall be reviewed annually, beginning in January 2009, by the
Chief Executive Officer. Airport rates shall be adjusted based on the 1990
amounts, in accordance with the change in the Annual All Urban Western
Transportation Consumer Price Index/San Diego. Adjustments shall be rounded
up or down, as appropriate, to the nearest even $0.10 increment.

! The airport rates of fare for the period beginning April 11, 2012, are: $2.80 flag drop; $3.00 permit; $24.00 per hour waiting time.
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In addition to the airport uniform rate of fare, a taxicab operator may charge an
“extra” equal to the Airport Trip Fee assessed against the individual taxicab
operator by the San Diego County Regional Airport Authority. The extra may not
be charged on any trip that does not originate at the airport or on any trip where
the taxicab operator does not pay the fee to the San Diego County Regional
Airport Authority. The extra charge may only be charged to the customer by
utilizing the extra button on the taxicab meter. A driver may not verbally request

payment.

Taxicab Advisory Committee Review

At its meeting on March 16, 2012, the Taxicab Advisory Committee reviewed the
proposal set forth above and voted to recommend that the MTS Board grant the
SDCRAA's request that MTS, through amendments to Ordinance No. 11, or other
required action, authorize collection of an amount equal to the Airport Trip Fee in addition
to the standard rate of fare authorized for Airport taxicab trips. The Taxicab Advisory
Committee’s motion also included a recommendation that the Board be provided with
documentation from SDCRAA that justifies the implementation of the Airport Trip Fee;
and a request that the MTS General Counsel provide a legal opinion concerning the
liability of taxicab owners and drivers under Proposition 26. The SDCRAA has provided a
PowerPoint presentation regarding its Airport Trip Fee, which can be reviewed by the
Board or the public upon request.

In the event that the MTS Board wants to grant the Taxicab Advisory Committee’s
request that a legal opinion be prepared concerning individual taxicab owner and driver
liability for using the extra button, MTS General Counsel recommends that outside
counsel be hired and paid for from Taxicab Administration funds for such purpose.

%waﬁr

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, sharon.cooney@sdmts.com

Attachments: A. Proposed Changes to Ordinance No. 11 (redline format)
B. Proposed Changes to MTS Board Policy No. 34 (redline format) Board Only Due
C. March 7, 2012 Letter from SDCRRA Board Chair to Volume
D. Indemnification Agreement
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SAN DIEGO METROPOLITAN TRANSIT DEVELOPMENT BOARD

CODIFIED ORDINANCE NO. 11
(as amended through October-16-2003April 19, 2012)

An Ordinance Providing for the Licensing and the Regulating
of Transportation Services Within the City By the Adoption
of a Uniform Paratransit Ordinance
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SAN DIEGO METROPOLITAN TRANSIT DEVELOPMENT BOARD

CODIFIED ORDINANCE NO. 11
(as amended through August7,-2003April 19, 2012)

An Ordinance Providing for the Licensing and the Regulating
of Transportation Services Within the City By the Adoption
of a Uniform Paratransit Ordinance

SECTION 1.0 - GENERAL REGULATIONS

Section 1.1 - Definitions

The following words and phrases, wherever used in this section, shall be construed as defined
in this section, unless from the context a different meaning is intended, or unless a different meaning is
specifically defined and more particularly directed to the use of such words or phrases.

(a) "Association" shall mean an incorporated or unincorporated group of persons united for
some purpose related to.the operation of for-hire vehicles.

(b) "Board" shall mean the Board of Directors of the San Diego Metropolitan Transit
Development Board.

() A "low-speed vehicle" is a motor vehicle, other than a motor truck, having four wheels on
the ground and an uniaden weight of 1,800 pounds or less, that is capable of propelling itself at a
minimum speed of 20 miles per hour and a maximum speed of 25 miles per hour, on a paved level
surface. Forthe purposes of this section, a "low-speed vehicle" is not a golf cart, except when
operated pursuant to California Vehicle Code Section 21115 or 21115.1.

(d) "Charter vehicle" shall mean every vehicle which:

(1M Transports passengers or parcels or both over the public streets of the City;

(2) Is routed at the direction of the hiring passenger;

(3) Is prearranged in writing for hire;

(4) Is not made available through "cruising”; and

(5) Is hired by and at the service of a person for the benefit of himself or herself or a

specified group.

(e) "City" and "Cities" shall mean the incorporated areas of the Cities of El Cajon,
Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, and Santee; and the
unincorporated area of the county of San Diego within MTDB's area of jurisdiction.

) "Compensation" shall mean any money, thing of value, payment, consideration, reward,
tip, donation, gratuity or profit paid to, accepted, or received by the driver or owner of any vehicle in
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exchange for transportation of a person, or persons; whether paid upon solicitation, demand or
contract, or voluntarily, or intended as a gratuity or donation.

(9) "Cruising" shall mean the movement over the public streets of a taxicab or low-speed
vehicle (LSV) in search of prospective passengers; except the term does not include either the travel of
a taxicab or LSV proceeding to answer a call for service received by telephone or radio from an
intended passenger or the travel of such a vehicle, having discharged a passenger or passengers,
returning to the owner's place of business or to its established point of departure.

(h) "Days" shall mean working days, exclusive of weekends and holidays for which MTDB
offices are closed.

(i) "Doing business" shall mean accepting or soliciting passengers for hire in a City.
) "Driver" shall mean every person operating any for-hire vehicle.
(k) "Driver's identification card" shall mean license, issued pursuant to this Ordinance, which

permits a person to drive a for-hire vehicle within the City.

) "Employ" as used in this Ordinance includes any form of agreement or contract under
which the driver may operate the permit holder's for-hire vehicle.

(m) "Exclusive ride" shall mean exclusive use of a for-hire vehicle by one or more related
passengers at a time.

(n) "For-hire vehicle" shall mean every vehicle, other than public transit vehicles or vehicles
involved in an organized carpool not available to the general public, which is operated for any fare for
compensation and used for the transportation of passengers over city public streets, irrespective of
whether such operations extend beyond the boundary limits of said City. Such for-hire vehicles shall
include taxicabs, vehicles for charter, jitneys, nonemergency medical vehicles, sightseeing vehicles,
and LSVs.

(o) "General Manager" shall mean the General Manager of MTDB or his or her designated
representative.
(p) "Group ride" shall mean shared use of a taxicab or LSV where a group of related

passengers enter at the same point of origin and disembark at the same destination and pay a single
fare for the trip.

() “Hearing officer” shall mean any person or entity that meets the requirements of this
ordinance and that has been retained to conduct administrative hearings.

(n "Jitney" shall mean every vehicle which:
) Transports passengers or parcels or both over the public streets of the City;

(2) Follows a fixed route of travel between specified points with the fare based on a
per capita charge established in its permit; and

(3) Is made available to boarding passengers at specified locations along its route
on a variable schedule.
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(s) "Medallion" shall mean the numbered plate, sticker, or decal issued by MTDB to the
permit holder which is displayed on a for-hire vehicle to indicate the authorized use or uses of that
vehicle.

1) "MTDB" shall mean the San Diego Metropolitan Transit Development Board, a public
agency created pursuant to Public Utilities Code Section 120050 et seq.

(u) "MTDB inspector” shall mean those individuals, regardless of job title, who are
authorized by the Board, by ordinance, to enforce the provisions of this Ordinance.

(v) "Nonemergency medical vehicle" shall mean every vehicle which:

(1) Transports physically and/or mentally disabled persons who require supervision
and/or specialized transportation equipment or assistance related to the disability, and such persons'
attendants, over the public streets of the city.

(w) "Operate" or "Operating" shall refer to the solicitation or acceptance of a fare within City
limits for compensation. It shall also include, as the context may require, the act of driving, managing
or directing the utilization of one or more for-hire vehicles.

(x) "Owner" shall mean the person, partnership, association, firm or corporation that is the
registered owner of any for-hire vehicle and that holds the right to use the vehicle for its advantage.

(y) "Passenger” shall mean every occupant other than the driver of the for-hire vehicle.

(2) "Permit" shall mean the authority under which a person, firm, partnership, association, or
corporation may operate a for-hire vehicle as a business.

(aa) "Permit holder" shall mean any person or approved entity operating a business under a
for-hire vehicle permit.

(bb)  "Shared ride" shall mean nonexclusive use of a for-hire vehicle by two or more unrelated
passengers traveling between different points of origins and/or destination, and traveling in the same
general direction.

(cc)  "Shifts" shall mean the minimum number of hours a permit holder or driver operates a
for-hire vehicle.

(dd)  "Sightseeing vehicle" shall mean every vehicle which:

(1) Transports passengers for sightseeing purposes of showing points of interest
over the public streets of the City; and

(2) Charges a fee or compensation therefor; regardless of whether any fee or
compensation is paid to the driver of such sightseeing vehicle, either by the passenger or by the owner
or by the person who employs the driver or contracts with the driver or hires such sightseeing vehicle
with a driver to transport or convey any passenger; and irrespective of whether or not such driver
receives any fee or compensation for his or her services as driver.

(ee) "Stands" shall mean public areas designated for specific use of for-hire vehicles.
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(fF) "Street" shall mean any place commonly used for the purpose of public travel.

(gg) "Taxicab" shall mean every vehicle other than a vehicle-for-charter, a jitney, a
nonemergency medical vehicle, a sightseeing vehicle, or LSV which:

) Transports passengers or parcels or both over city public streets.

(2) Is made available for hire on call or demand through "cruising," at taxi stands or
by telephone to destination(s) specified by the hiring passenger.

(hh)  "Taximeter" shall mean any instrument, appliance, device, or machine by which the
charge for hire of a passenger-carrying vehicle is calculated, either for distance traveled or time
consumed, or a combination of both, and upon which such charge is indicated by figures.

(i) "Vehicle" is a device by which any person or property may be propelled, moved, or
drawn upon a street, excepting a device moved exclusively by human power or used exclusively upon
stationary rails or tracks.

(Section 1.1 amended 8/7/03)

(Section 1.1 amended 11/14/02)

(Section 1.1 amended 6/24/99)

(Sections 1.1(d), 1.1(R)(1) amended 6/22/95)
(Section 1.1 amended 1/12/95)

(Section 1.1 amended 6/27/91; effective 7/27/91)
(Section 1.1 amended 5/23/91; effective 6/23/91)

Section 1.2 - Operating Permits

(a) No person shall engage in the business of operating any for-hire vehicle orin the
business of providing any vehicle for the operation of vehicle for-hire services within the cities without
first having obtained an operating permit from the General manager or his designated representative,
which permit has not been revoked, suspended or otherwise canceled or terminated by operation of law
or otherwise. A separate permit is required for each for-hire vehicle operated or provided for operation.

(b) An operating permit represents the granting of a privilege to operate a for-hire vehicle
within the cities or zones specified by the permit for the purpose of the public convenience and
necessity. This privilege may be rescinded at any time by operation of law or otherwise.

(c) A person who obtains an operating permit shall be responsible for the provision of
vehicle-for-hire services in accordance with the provisions of this ordinance and shall exercise due
diligence to assure that drivers of the permitted vehicles adhere to all pertinent requirements of this
ordinance.

(Section 1.2 amended 8/7/03)
(Section 1.2 amended 11/14/02)
(Section 1.2 amended 6/24/99)

Section 1.3 - Application for Permit
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(a) All persons applying to the General Manager for permit(s) for the operation of one or
more for-hire vehicles shall file with the General Manager a sworn application therefore on forms
provided by the General Manager, stating as follows:

) The individual and business name, address, and telephone number of the permit
applicant;

(2) The number of permitted vehicles actually owned and operated by such owner
on the date of application, if any;

(3) The name and address of all legal and registered owner(s) of the vehicle(s);

4) The name and address of each person with a financial interest in the business
which operates the vehicle;

(5) Data sufficient to establish the applicant’s financial responsibility;
(6) The number of vehicle(s) for which a permit(s) is desired;

(7) The intended make, type, year of manufacture and passenger seating capacity of
each vehicle for which application for permit is made;

(8) The rates of fare which the applicant proposes to charge for vehicle-for-hire
services;

(9) A description of the proposed color scheme, insignia, trade style, or any other
distinguishing characteristics of the proposed vehicle design;

(10)  Where the application is for a limited permit or LSV, a detailed description of the
geographic area in which said permit shall be in existence; and

(11)  Such other information as the General Manager may in his or her discretion
require.

(b) The applicant shall also submit, with the application, a nonrefundable filing fee to be
determined by the General Manager in order to recover the cost of processing such applications.
(Section 1.3 amended 8/7/03)

(Section 1.3 amended 11/14/02)

Section 1.4 - Issuance of Permit

(a) The Board shall, in its discretion, determine the total number of for-hire vehicle permits
to be granted.

(b) The General Manager shall, in accordance with Board policy, determine the number of
permits to be granted any applicant(s) and approve permits for any applicant(s) subject to such
conditions as the Board may deem advisable or necessary in the public interest. Before a permit may
be approved, the applicant shall pay an initial regulatory fee in an amount to be determined by the
General Manager.

(c) The General Manager shall deny the approval of a permit upon making a finding:



(M That the applicant is under twenty-one (21) years of age; or

(2) That within the five (5) years immediately preceding the processing of the
application, the applicant has been convicted of, or held by any final administrative determination to
have been in violation of any statute, ordinance, or regulation reasonably and rationally pertaining to
the same or similar business operation which would have resulted in suspension or revocation of the
permit in accordance with Section 1.13 of this Ordinance. For purposes of this section, a plea or verdict
of guilty, a finding of guilty by a court, a plea of nolo contendre or a forfeiture of bail shall be deemed a
conviction; or

(3) That the applicant provided false information of a material fact in an application
within the past five (5) years.

(d) Permits shall be approved for a period of one (1) year and be renewable annually upon
payment of a regulatory fee in an amount to be determined by the General Manager.

(e) No permit shall be approved or renewed for any person who has not fully complied with
all of the requirements of this Ordinance and all other applicable laws and/or regulations necessary to
be complied with before commencement of the operation of the proposed service.

) When the permit has been approved and upon determination by the General Manager
that the color scheme and for-hire vehicle are sufficiently distinctive so as not to cause confusion with
other for-hire vehicles already operating, and that the for-hire vehicle, after appropriate inspection,
meets the requirements of this Ordinance, the General Manager will issue a numbered medallion(s) to
be affixed to the for-hire vehicle.

(Section 1.4 amended 11/14/02)

Section 1.5 - Transfer and Administration of Permits

(a) Each permit issued pursuant to the provisions of this section is separate and distinct and
shall be transferable from the permit holder to another person or entity only with the approval of the
General Manager. City of San Diego taxicab permits represented by medallion numbers 0001 through
1199 may be transferred only after the passage of one (1) year from the date a permit was issued to
the current permit holder. All other City of San Diego taxicab permits and LSV permits shall be
transferable only after the passage of five (5) years from the date a permit was issued to the current
permit holder. All taxicab permits may be transferred upon the verifiable death or permanent disability
of the current permit holder. The transferability of permits may be limited by policy of the Board
established by resolution.

(b) In the event that the permit holder is a corporation, partnership or legal entity other than
a natural person, prior approval of the General Manager shall be required for any transfer or acquisition
of majority ownership or control of that corporation, partnership or legal entity to a person or group of
persons acting in concert, none of whom already owns or controls a majority interest. Any such
acquisition or transfer occurring without prior approval of the General Manager shall constitute a failure
to comply with a provision of this section.

(c) The proposed transferee shall file with the General Manager a sworn application for the

transfer and shall comply with the requirements of Section 1.3. The permit holder shall certify in writing
that the permit holder has notified the proposed transferee of the requirements of this section pertaining
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to the transfer of a permit. Whenever an application for a transfer of permit is filed, the General
Manager shall process the application for transfer in accordance with Section 1.4 of this Ordinance.

(d) The General Manager shall charge regulatory fees to affect the full cost recovery of
activities associated with the administration, regulation, issuance, or transfer of for-hire vehicle permits
and associated records.

(1 Changes in fee schedules affecting permits shall be mailed to all permit holders.
Changes shall be effective thirty (30) calendar days thereafter.

(2) Any person objecting to a particular fee or charge may file, within ten (10) days of
the mailing of such changes, an appeal for review with the General Manager who shall thereafter
process it in accordance with Section 1.17; provided, however, that the sole issue to be determined on
review is whether the fee or charge exceeds the reasonable costs for personnel salaries and
administrative overhead associated with the particular administrative service or function.

(Section 1.5 amended 8/7/03)
(Section 1.5 amended 11/14/02)

Section 1.6 - Limited Permits

(a) The General Manager may approve permits which are limited in duration of time and/or
limited to a specific geographical area of the cities. Applicants for limited permits must submit all
relevant information as set forth in Section 1.3 (a), Subsections (1) through (11), and shall state
specifically the appropriate time and/or the geographical limitations. In addition to the requirements set
forth in this section, services operating pursuant to a limited permit shall:

(M Commence operations at the specified date approved by the General Manager
and cease operations at the ending date approved by the General Manager;

(2) Pick up passengers only in the specified geographical area of the City approved
by the General Manager and shall not pick up passengers under any circumstances outside the
specified geographical area;

(3) Be allowed to transport passengers from a specified geographical area to points
within or outside the area;

(4) Prominently display on the vehicle the geographical area of the City in which the
driver is authorized to pick up passengers; and

(5) Be subject to each and every provision relating to the operation of a for-hire
vehicle as if granted a regular permit for the operation of a for-hire vehicle.
(Section 1.6 amended 11/14/02)

Section 1.7 - Blank

The text of Section 1.7 is deleted in its entirety effective October 24, 1998.
(Section 1.7 was deleted 9/24/98)
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Section 1.8 - Equipment and Operating Regulations

(a) No medallion shall be issued for a vehicle unless the vehicle conforms to all the
applicable provisions of this Ordinance.

(b) The privilege of engaging in the business of operating a for-hire vehicle in a City granted
in the permit is personal to the permit holder, who must be the owner of the for-hire vehicle. The rights,
requirements, and responsibilities which attach to the permit remain with the holder at all times the
for-hire vehicle is operated under the authority of the permit. These rights, requirements and
responsibilities, which include, but are not limited to, the requirements of this Ordinance, will remain
unaffected by any agreement or contractual arrangement between the permit holder and those persons
who operate for-hire vehicles, irrespective of the form or characterization of the agreement under which
the driver operates the for-hire vehicle.

(c) The permit holder shall maintain a business address, a mailing address where he or she
can accept mail directed to his or her company, and a business telephone in working order which must
be answered during normal business hours, Monday through Friday, and during all hours of operation.
The permit holder shall, in the case of any change in his or her business address, mailing address, or
business telephone, notify the General Manager in writing of such change within forty-eight (48) hours
of the effective date of this change.

(d) Before a for-hire vehicle is placed in service and at least annually thereafter, the for-hire
vehicle shall be delivered to a place designated by the General Manager for inspection. MTDB
inspectors shall inspect the for-hire vehicle and its equipment to ascertain whether the vehicle complies
with the provisions of this Ordinance. Failure to produce the vehicle for inspection shall be cause for
suspension or revocation of the permit for such vehicle.

(e) Any MTDB inspector or peace officer, after displaying proper identification, may make
reasonable and periodic inspections of any for-hire vehicle operating under an MTDB permit for the
purpose of determining whether the vehicle is in compliance with the provisions of this Ordinance.

() Any for-hire vehicle which fails to meet the requirements of the California Vehicle Code
or this section after inspection shall be immediately ordered out-of-service by an MTDB inspector or
Peace Officer if it is unsafe for service. Ordering a vehicle out-of-service does not constitute a
suspension or revocation of the permit. A vehicle is deemed unsafe for service when any of the
following conditions exists:

@) Tires fail to meet the requirements of the California Vehicle Code;

(2) Headlights, taillights or signal lights are inoperable during hours of darkness
(sunset to sunrise);

(3) Windshield wipers are inoperable during rain conditions;
(4) Meter is not working or the seal is broken;

(5) Brakes, brake lights or brake system are inoperable or otherwise fail to meet the
requirements of the California Vehicle Code;

(6) Excessive play in steering wheel exceeding three (3) inches;



(7) Windshield glass contains cracks or chips that interfere with driver's vision;
(8) Any door latch is inoperable from either the interior or exterior of the vehicle;
(9) Any seat is not securely fastened to the floor;

(10)  Seat belts, when required, fail to meet requirements of the California Vehicle
Code;

(11)  Either side or rearview mirrors are missing or defective; and

(12)  Any other condition which reasonably and rationally pertains to the operating
safety of the vehicle or to passenger or pedestrian safety.

(9) If the vehicle is not unsafe but is unsuitable or otherwise in violation of this Ordinance,
the operator or permit holder, as appropriate, shall be issued a notice to correct said violation within
seventy-two (72) hours.

(M Failure to correct such violation within the seventy-two (72) hours shall then be
cause to order the vehicle out-of-service. When a vehicle is ordered out-of-service, the medailion shall
be immediately removed.

(2) Before the vehicle may again be placed in service, the violation shall be
corrected and the vehicle shall be inspected by an MTDB inspector.

3) The medallion shall be reaffixed when the MTDB inspector finds that the vehicle
meets prescribed standards.

(h) The interior and exterior of the for-hire vehicle shali be maintained in a safe and efficient
operating condition, and meet California Vehicle Code requirements and the requirements of this
Ordinance at all times when in operation. The following minimum vehicle standards must be
maintained to comply with this section:

(1 Wheels. Hubcaps or wheel covers shall be on all wheels for which hubcaps or
wheel covers are standard equipment.

(2) Body Condition. There shall be no tears or rust holes in the vehicle body and no
loose pieces hanging from the vehicle body. Fenders, bumpers, and light trim shall be securely fixed to
the vehicle. No extensive unrepaired body damage shall be allowed. The vehicle shall be equipped
with front and rear bumpers. The exterior of the vehicle shall be maintained in a reasonably clean
condition so as not to obscure the approved color scheme and/or vehicle markings.

(3) Paint. The vehicle shall be painted and marked in accordance with the color
scheme approved under Section 1.4 (f) of this Ordinance. Paint and markings may not be faded or
deteriorated in such a manner as to preclude immediate recognition of the approved color scheme.

(4) Lights. Headlights shall be operable on both high and low beam. Taillights,
parking lights, signal lights, and interior lights shall all be operable.

(5) Wipers. Each vehicle shall be equipped with adequate windshield wipers
maintained in good operating condition.



(6) Brakes. Both the parking and hydraulic or other brake system must be operable.

(7) Steering. Excessive play in the steering mechanism shall not exceed three (3)
inches free play in turning the steering wheel from side to side.

(8) Engine. The engine compartment shall be reasonably clean and free of
uncontained combustible materials.

(9) Mufflers. Mufflers shall be in good operating condition.

(10) Windows. The windshield shall be without cracks or chips that could interfere
with the driver's vision. All other windows shall be intact and able to be opened and closed as intended
by the manufacturer. The windows and windshield shall be maintained in a reasonably clean condition
s0 as not to obstruct visibility.

(11)  Door Latches. All door latches shall be operable from both the interior and
exterior of the vehicle.

(12)  Suspension. The vehicle's suspension system shall be maintained so that there
are no sags because of weak or broken springs or excessive motion when the vehicle is in operation
because of weak or defective shock absorbers.

(13) Seats. All seats shall be securely fastened. Seat belts, when required by the
California Vehicle Code, shall be installed. The upholstery shall be free of grease, holes, rips, torn
seams, and burns.

(14) Interior. The interior of each vehicle and the trunk or luggage area shall be
maintained in a reasonably clean condition, free of foreign matter, offensive odors, and litter. The seats
shall be kept reasonably clean and without large wear spots. The door handles and doors shall be
intact and clean. The trunk or luggage area shall be kept empty except for spare tire and personal
container for the driver not exceeding one (1) cubic foot in volume and emergency equipment, to allow
maximum space for passenger luggage and belongings.

(i) Each for-hire vehicle except taxicabs shall contain:

(N A fire extinguisher of the dry chemical or carbon dioxide type with an aggregate
rating of at least 5 B/C units and a current inspection card affixed to it.

(2) A minimum of three (3) red emergency reflectors.

(3) A first-aid kit containing medical items to adequately attend to minor medical
problems.

0) In the event that a for-hire vehicle for which a permit has been approved is taken out of
service, the permit holder may utilize a spare for-hire vehicle which has been duly inspected by an
MTDB inspector and approved prior to use. The permit holder must immediately inform an MTDB
inspector when a spare for-hire vehicle is in use and the location of the disabled vehicle. The spare
vehicle will be issued a "spare vehicle" sticker which must be affixed to the left rear portion of the for-
hire vehicle for which it is approved, in plain view from the rear of the for-hire vehicle. The permit
holder may utilize one (1) spare for-hire vehicle for a period not to exceed sixty (60) days. This



subsection shall not be construed, nor deemed to replace, those provisions in this Ordinance which
apply to permanent replacement of a for-hire vehicle.

(k) The medallion issued to the permit holder must be affixed by an MTDB inspector on the
for-hire vehicle for which the permit is approved in plain view from the rear of the for-hire vehicle. The
permit holder must immediately report the loss, destruction, or defacing of a medallion to the General
Manager. Except as provided in Subsection (j), it shall be unlawful to operate a for-hire vehicle without
the medallion affixed and visible.

n There shall be displayed in the passenger compartment of each for-hire vehicle between
the sun visors, in full view of the passengers in the front and rear seats, a card not less than ten (10)
inches wide by six (6) inches high in size. Posted on this card, utilizing "Univers" font in black ink on
white background, shall be:

1) The first line of the card, 3/4 inch in height, shall say one of the following
according to permit type: TAXICAB, SIGHTSEEING, CHARTER, NONEMERGENCY, LOW-SPEED
VEHICLE, OR JITNEY LOST AND FOUND.

2) Below this, the card shall include the vehicle medallion number in three-inch
numerals.

3) Below the medallion number, the name, address, and phone number of the
MTDB Taxicab Administration and the permit holder and/or permit holder trade name shall be printed,
1/4-inch in height.

4) No other signs, markings, lettering, decals, or any type of information shall be
displayed within 18 inches around the above sign.

5) No other signs, markings, lettering, decals or any type of information except the
rates of fare and the tire size specifications required by San Diego County Weights and Measures shall
be posted within the area 18 inches around the taxicab meter.

(m)  There shall be carried either on the person of the driver or in each for-hire vehicle, a map
of the City, published within the past two (2) years, which shall be displayed to any passenger upon
request.

(n) The rates of fare charged for for-hire vehicle services shall be clearly displayed in the
passenger compartment.

(0) Each for-hire vehicle licensed to operate in the City shall have located in a convenient
place in the driver's compartment, in full view of the passengers, a container of type and design
approved by the General Manager. The container shall contain a card provided by the Sheriff of the
County of San Diego or by the General Manager. The card shall be visible to passengers and shall
bear the following information:

M The number of the license of the driver,;
(2) The name and business address of the driver;

(3) The name of the owner of the vehicle; and



4) A small photograph of the driver.

(p) Each for-hire vehicle shall be equipped with a rearview mirror affixed to the right side of
the vehicle, as an addition to those rearview mirrors otherwise required by the California Vehicle Code.

(@) The driver shall offer each passenger a receipt upon payment of the fare. The receipt
shall accurately show the date, the amount of the fare, the medallion number, the trade name, and the
name and signature of the driver.

(n All disputes to fare shall be determined by the peace officer or MTDB inspector most
readily available where the dispute is had. It shall be unlawful for any person to fail or refuse to comply
with such determination by the peace officer or MTDB inspector.

(s) It is unlawful for any person to refuse to pay the lawful fare of a for-hire vehicle after
employing or hiring the same.

® The driver of any for-hire vehicle shall promptly obey all lawful orders or instructions of
any peace officer, fire fighter, or MTDB inspector.

(u) No driver of any for-hire vehicle shall transport any greater number of persons, including
the driver, than the manufacturer's rated seating capacity for the vehicle.

(V) It shall be unlawful for any person to solicit business for a for-hire vehicle by making a
contract or agreement with any owner of any hotel, apartment house, motel, inn, rental units,
restaurant, or bar, or with the agent or employees of such owner, by which the owner, agent or
employee receives any type of payment or commission for recommending or directing any passenger
to a specific for-hire vehicle or company. It shall be unlawful for any permit holder, association, or
driver to have or make a contract or agreement with any owner of any hotel, apartment house, motel,
inn, rental units, restaurant, or bar, or with the agents or employees of such owner, by which the permit
holder, association or driver receives any type of payment or commission for recommending or
directing any passenger to an establishment operated by a specific owner.

(w) The driver of a for-hire vehicle shall wear, in a manner clearly visible on their person, an
identification card approved by the General Manager.

(x) The Board specifically finds that the dress, grooming, and conduct of for-hire vehicle
drivers affect the public health and safety, particularly as it relates to visitors and the tourist industry.
Therefore, while driving or operating a for-hire vehicle, drivers shall be hygienically clean, well groomed
and neat, and suitably dressed. Violations of this subsection are administrative in nature and shall not
be the subject of criminal prosecution.

(1) The term "hygienically clean" shall refer to that state of personal hygiene, body
cleanliness, and absence of offensive body odor normally associated with bathing or showering on a
regular basis.

(2) The term "well-groomed" shall mean that male drivers shall be clean-shaven,
except for those parts of the face where a beard or mustache is worn and their hair shall be neatly
trimmed; beards or mustaches shall be groomed and neatly trimmed at all times in order not to present
a ragged appearance. For all drivers, it shall mean that scalp or facial hair shall be combed or brushed
and that all clothing is clean, free from soil, grease and dirt, and without unrepaired rips or tears.



3) The term "neat and suitably dressed" shall be interpreted to require that a driver
shall be fully covered by clothing at a minimum from a point not to exceed four (4) inches above the
center of the kneecap to the base of the neck, excluding the arms. Drivers shall wear shoes. It shall
not be permissible for any driver to wear as an outer garment any of the following: undershirt or
underwear, tank tops, body shirts (see-through mesh), swim wear, jogging or warm-up suits or
sweatshirts or similar attire, jogging or bathing shorts or trunks, or sandals. Trouser-type shorts that
are no shorter than four inches above the center of the kneecap are permissible.

(y) The color scheme of a for-hire vehicle may not be changed without the prior written
permission of the General Manager.

(2) For-hire vehicles shall comply with the California Vehicle Code, e.g., not impede traffic,
and, where applicable, not operate on streets where posted speed limits are above 35 miles per hour.
For-hire vehicle drivers, including taxicab, shall not load or unload passengers in traffic lanes.
(Section 1.8 amended 8/7/03)

(Section 1.8 amended 11/14/02)
(Section 1.8 amended 9/24/98)
(Section 1.8 amended 2/13/97)
(Section 1.8 amended 6/24/93)

Section 1.9 - Public Liability

(a) It shall be unlawful to operate a for-hire vehicle unless the permit holder establishes and
maintains in effect one of the forms of financial responsibility specified in this section.

(1 This requirement may be met by maintaining a valid policy of insurance executed
and delivered by a company authorized to carry on an insurance business in the State of California, the
financial responsibility of which company has been approved by the General Manager. The terms of
the policy shall provide that the insurance company assumes financial responsibility for injuries to
persons or property caused by the operation of the for-hire vehicle in an amount determined by the
General Manager.

(2) The permit holder may also meet this requirement by obtaining a certificate of
self-insurance for a specified amount approved by the Board and pursuant to the applicable provisions
of the California Vehicle Code.

(b) A valid certificate of insurance issued by the company providing the insurance policy
required under Subsection (a) (1) of this section shall be filed with and approved by the General
Manager. This certificate shall provide that MTDB is a named certificate holder. It shall also provide
that the insurer will notify MTDB of any cancellation and that the cancellation notice shall be in writing
and shall be sent by registered mail at least thirty (30) days prior to cancellation of the policy. The
certificate shall also state:

(1) The full name of the insurer;

(2) The name and address of the insured;
3) The insurance policy number;

(4) The type and limits of coverage;

(5) The specific vehicle(s) insured;

(6) The effective dates of the certificate; and
) The certificate issue date.



(Section 1.9 amended 11/14/02)

Section 1.10 - Financial Ownership and Operating Records: Reporting Requirements

(a) Every person engaged in the business of operating a for-hire vehicle within the City
under a permit granted by the General Manager shall maintain:

(M Financial records in accordance with good accounting practices;
(2) Ownership records; and

(3) Operating records in a form, and at intervals, which shall be determined from
time to time by the General Manager.

(b) Ownership and operating records shall be made available to the General Manager upon
demand at any reasonable time. The permit holder shall retain operating records for a minimum of six
(8) months from the date the records are created.

(c) For purposes of this section, ownership records shall include, but are not limited to, the
following:

(1) Copies of the Articles of Incorporation as filed with the Secretary of State of
California;

(2) Records identifying all corporate officers and members of the corporation’s Board
of Directors. A corporation shall report any change in corporate officers or members of its Board of
Directors to MTDB within ten (10) days of the effective date.

(3) A stock register recording the issuance or transfer of any shares of the corporate
stock; and '

(4) The registration cards issued by the State of California Department of Motor
Vehicles to the vehicle owner for all for-hire vehicles operated under the authority of an MTDB for-hire
vehicle permit.

(d) For purposes of this section, operating records shall include, but are not limited to, the
following:

(1) Typed or written dispatch records for taxicab or LSV companies which operate
their own radio dispatch service;

(2) Any logs which a for-hire vehicle driver keeps describing the trips carried by a
for-hire vehicle other than a taxicab;

(3) Copies of the daily trip log required by taxicab or LSV drivers under
Section 2.4 (p); and

4) Any other similar records.



(e) Between January 1 and December 31 of each calendar year, every permit holder shall
file with the General Manager a signed statement which shall report and attest to the accuracy of the
following information:

(1) The individual name(s), business name, business address, and telephone
number of the permit holder(s);

(2) The name and address of all legal and registered owner(s) of the for-hire
vehicle(s);

(3) The name and address of each person with a financial interest in the business
which operates the vehicle(s); and

(4) The year, manufacturer, model, vehicle identification number, license plate, and
medallion number affixed to the permitted vehicle(s).

(f) If the permit holder is an individual, the permit holder must appear in person in the
offices of MTDB to file the statement; if the permit holder is a partnership, one of the partners must
appear in person in the offices of MTDB to file the statement; if the permit holder is an association or
corporation, an officer of the association or corporation authorized to represent the company must
appear in person in the offices of MTDB to file the statement.

(Section 1.10 amended 8/7/03)
(Section 1.10 amended 11/14/02)
(Section 1.10 amended 6/24/93)

Section 1.11 - Destruction, Permanent Replacement or Retirement of For-Hire Vehicles

(a) Whenever a for-hire vehicle is destroyed, rendered permanently inoperative, is sold, or
the permit holder is no longer the owner of the for-hire vehicle, the permit holder shall notify the General
Manager in writing within forty-eight (48) hours.

(b) A replacement vehicle must be placed in service within sixty (60) days of the date the
original vehicle is removed from service unless prior written permission has been obtained from the
General Manager. It is the intent of this section that the General Manager, in granting such permission,
gives due consideration to the operating situation of the permit holder on a case-by-case basis.

The following guidelines are to be used in granting permission for a permit holder to take
longer than sixty (60) days in placing a replacement vehicle in service.

) The permit holder must submit a written request for an extension of time, stating
the specific reason(s) additional time is required and identifying a plan and timetable for placing the
replacement vehicle in service. Written documents sufficient to substantiate the factual information
contained in the request should also be submitted.

(2) The plan and timetable submitted must reflect a reasonable approach for placing
the vehicle in service within the shortest possible time frame.

(3) An additional period of time, not to exceed sixty (60) calendar days, may be
granted to a permit holder in case of severe personal illness or other similar hardship.



4) An additional period of time, not to exceed thirty (30) calendar days, may be
granted to a permit holder in case of extensive vehicle repairs or other similar reasons.

(5) No extensions will be granted to any permit holder who is unable to meet the
basic operational costs, including liability insurance, regulatory fees, and normal maintenance and
repairs of operating a for-hire vehicle.

(6) No more than one (1) extension will be granted for each vehicle in a single twelve
(12) month period.

(c) The General Manager shall, as a matter of owner right, allow the replacement of a
vehicle which is destroyed, rendered inoperative, sold or transferred, provided that the permit holder
has complied with, and the for-hire vehicle is in conformance with, all applicable provisions of this
Ordinance. An owner must remove the markings from the vehicle that indicate it is a taxicab or LSV
before the owner disposes of it.

(d) When a permit holder retires any for-hire vehicle or vehicles from service and does not
replace them within sixty (60) days, the permit for each such retired for-hire vehicle shall be considered
abandoned and will be void. The permit holder shall immediately surrender each related medallion to
the General Manager. Such abandoned permits may not be restored by any means other than through
application for new permits in the manner provided in this Ordinance.

(Section 1.11 amended 8/7/03)
(Section 1.11 amended 11/14/02)
(Section 1.11 amended 2/13/97)

Section 1.12 - Driver's Identification Cards

(@) No person shall drive or operate any for-hire vehicle under the authority of a permit
granted under this Ordinance unless such person has and displays a valid driver's identification card
obtained annually through the Sheriff of the County of San Diego.

(b) No permit holder shall employ as a for-hire vehicle driver or operator any person who
has not obtained a for-hire vehicle driver's identification card through the Sheriff of the County of
San Diego.

(c) No permit holder shall employ as a driver or operator any person whose privilege to
operate a for-hire vehicle within the City has expired, or has been revoked, denied or suspended or
prohibited.

(d) A driver may drive for more than one permit holder. The driver must, however, have on
file with and accepted by the Sheriff of the County of San Diego, a separate application on forms
provided by the Sheriff, for each permit holder with whom he has a current driving agreement. A driver
may have on file with the Sheriff a maximum of four (4) such applications at any one time. |t shall be
unlawful for a driver to accept or solicit passengers for hire in the City while operating the taxicab or
LSV of any permit holder for whom the driver does not have such an application on file with the Sheriff.

(e) No person shall drive or operate any for-hire vehicle, except nonemergency medical,
under the authority of a permit granted under this Ordinance unless such person has successfully
completed an MTDB-approved driver training course concerning driver courtesy and professionalism
and a corresponding qualification examination.



® No person who has received a notice of prohibition pursuant to Section 1.14, or whose
privilege to operate a for-hire vehicle within the City has expired, or has been suspended, revoked or
denied by the Sheriff or the General Manager shall drive or operate a for-hire vehicle within the City.

(9) No for-hire vehicle driver's identification card shall be issued or renewed to any of the
following persons:

@) Any person under the age of twenty-one (21) years.

(2) Any person who has been convicted of a felony involving a crime of force or
violence against any person, or the theft of property, unless five (5) years have elapsed since his or her
discharge from a penal institution or satisfactory completion of probation for such conviction during
which period of time his or her record is good.

(3) Any person who, within the five (5) years immediately preceding the processing
of the application, has been convicted of or held by any final administrative determination to have been
in violation of any statute, ordinance, or regulation reasonably and rationally related to the for-hire
vehicle industry or any similar business operation which would have authorized the suspension or
revocation of the driver's identification card in accordance with Section 1.14 of this Ordinance.

(4) Any person who is required to register as a sex offender pursuant to the
California Penal Code.

(5) Any person who has provided false information of a material fact in their
application within the past five (5) years.

(6) No person shall obtain or renew a driver's identification card unless such person
has successfully completed a personal safety training course approved by the General Manager.

(h) The Sheriff is authorized to issue temporary for-hire vehicle driver identification cards
pending the approval or denial of an application for a regular for-hire vehicle driver identification card.
No temporary for-hire vehicle driver identification card shall be issued without the satisfactory
completion of a local law enforcement agency record check of the applicant. Any temporary
identification card so issued shall be valid for a period not to exceed ninety (90) days or until the date of
approval or denial of the application for a regular for-hire vehicle driver identification card, whichever
shall occur first. The issuance of a temporary identification card hereunder shall not authorize the
operation of a for-hire vehicle following the denial of the application while pending the resolution of any
appeal otherwise provided for in Section 1.16 of this Ordinance.

(1 The Sheriff or the General Manager shall establish nonrefundable filing fees to
defray the costs of processing regular and temporary driver identification cards.
(Section 1.12 amended 8/7/03)
(Section 1.12 amended 11/14/02)
(Section 1.12 amended 9/24/98)
(Section 1.12 amended 10/30/97)
(Section 1.12 amended 11/9/95)

Section 1.13 - Suspension and Revocation of Permit

(a) Permits may be suspended or revoked by the General Manager at any time in case:



) The General Manager finds the permit holder's past record to be unsatisfactory
with respect to satisfying the provisions of this Ordinance.

(2) The permit holder fails to comply with the applicable provisions of this Ordinance.

(3) The drivers of the for-hire vehicle or vehicles fail to act in accordance with those
provisions of this Ordinance which govern driver actions. The permit holder shall have strict liability in
this regard; however, this provision shall not restrict the General Manager's ability to penalize a driver
for violations of those provisions of this Ordinance which govern driver actions.

(4) The owner shall cease to operate any for-hire vehicle for a period of sixty (60)
consecutive days without having obtained written permission for cessation of such operation from the
General Manager. It is the intent of this section that the General Manager, in granting such permission,
gives due consideration to the operating situation of the permit holder on a case-by-case basis.

The following guidelines are to be used in granting permission for a permit holder
to cease operating a for-hire vehicle for a period longer than sixty (60) days.

(a) The permit holder must submit a written request for an extension of time,
stating the specific reason(s) additional time is required and identifying a plan and timetable for placing
the vehicle back in service. Written documents sufficient to substantiate the factual information
contained in the request should also be submitted.

(b) The plan and timetable submitted must reflect a reasonable approach for
placing the vehicle back in service within the shortest possible time frame.

(c) An additional period of time, not to exceed sixty (60) calendar days, may
be granted to a permit holder in case of severe personal iliness or other similar hardship.

(d) An additional period of time, not to exceed thirty (30) calendar days, may
be granted to a permit holder in case of extensive vehicle repairs or other similar reasons.

(e) No extension will be granted to any permit holder who is unable to meet
the basic operational costs including liability insurance, regulatory fees, and normal maintenance and
repairs of operating a for-hire vehicle.

(f) No more than one (1) extension in time will be granted for each vehicle
permit in a single twelve (12) month period.

(5) The for-hire vehicle or vehicles, if operated as other than a taxicab, are operated
at a rate of fare other than those fares on file with the General Manager.

(6) The for-hire vehicle or vehicles, if operated as a taxicab or LSV, are operated at
a rate of fare greater than those fares on file with the General Manager or posted on the taxicab or LSV
pursuant to Section 2.2 (b) of this Ordinance.

(7) The for-hire vehicle or vehicles, if operated as a taxicab or LSV, are operated at

a rate of fare greater than current maximum rate established by the Board pursuant to Section 2.2(a) of
this Ordinance.
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(8) The permit holder fails to begin operating the for-hire vehicle for which the permit
is first approved within ninety (90) days after the approval date.

(9) The permit holder has been convicted of assault, battery, resisting arrest, any
felony involving force and violence, or any crime reasonably and rationally related to the paratransit
industry or any similar business operation which bears upon the integrity or ability of the applicant or
holder to operate a for-hire vehicle business and transport passengers, unless five (5) years shall have
elapsed from the date of discharge from a penal institution or the satisfactory completion of probation
for such conviction.

(10)  The permit holder has been convicted of a crime that would require a person to
register as a sex offender under the California Penal Code. For purposes of this section, a plea or
verdict of guilty, a finding of guilt by a court, a plea of nolo contendre or a forfeiture of bail shall be
considered a conviction.

(a) A permit holder shall be notified in writing within 10 working days when a credible
complaint has been filed with the General Manager by a member of the public where such complaint
involves the permit holder, the driver of the permitted for-hire vehicle, or the radio service to which the
permit holder is subscribed. It shall be the responsibility of the permit holder to investigate the
complaint and report in writing to the General Manager within 30 days the result of the investigation and
any corrective action taken or proposed. Where the complainant has agreed to the sharing of their
identity, the results of the investigation, findings, and actions shall be communicated to the
complainant.

(b) In the event the General Manager finds a permit holder has failed to responsibly respond
to notification of complaints or to initiate corrective action, the General Manager shall issue a notice of
proposed adverse action to the permit holder. If the circumstances of the complaint or subsequent
investigation so warrant, the General Manager may issue a notice of adverse action to a driver
independently of or in conjunction with any adverse action proposed to the permit holder. The
General Manager shall refer to the Administrative Penalty Guidelines in determining a proposed
adverse action.

(c) The permit holder or driver in receipt of a notice of proposed adverse action shall be
given the opportunity to appear for an informal hearing before the General Manager or his designated
representative. Failure to appear will constitute waiver of the hearing. Following the hearing or waiver
thereof, the General Manager shall issue the notice of adverse action if justified by the facts. If the
General Manager determines that the performance of the permit holder or driver involves criminal
activity or constitutes a serious degradation of the public safety, convenience, or necessity, a notice of
adverse action may be issued and the action effected without hearing.

(d) Upon a finding by the General Manager that a permit holder falls within the provisions of
this section, the permit holder or driver shall be notified that his or her permit has been subjected to an
adverse action and that the matter is such that the action may be appealed. In lieu of an action
provided for in the Administrative Penalty Guidelines, the General Manager may impose a fine or a fine
and a period of suspension for any violation(s) of this Ordinance.

(Section 1.13 amended 8/7/03)
(Section 1.13 amended 11/14/02)
(Section 1.13 amended 6/24/99)
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Section 1.14 - Suspension and Revocation of Driver's Identification Cards

(a) Driver's identification cards may be suspended or revoked by the General Manager at
any time in case:

(1) The General Manager finds the driver's past record to be unsatisfactory with
respect to satisfying the provisions of this Ordinance; or

(2) The driver fails to comply with the applicable provisions of this Ordinance; or

(3) Circumstances furnish grounds for the denial, suspension, revocation or refusal
to renew the driver's identification card by the Sheriff under the terms of the applicable Ordinance of the
County of San Diego; or

4) His/her California Driver's License is revoked or suspended; or

(5) The driver is convicted of reckless driving or driving while under the influence of
intoxicating liquors and/or narcotics; or

(6) The driver has been convicted of assault, battery, resisting arrest, any felony
involving force and violence, or any crime reasonably and rationally related to the ability or integrity of
the driver to operate a for-hire vehicle or transport passengers; or

(7) The driver has ever been convicted of a crime that requires registration under the
California Penal Code as a sex offender.

(b) For purposes of Subsections (a) (1) through (a) (6) of this section, a plea of nolo
contendre, or a forfeiture of bail shall be considered a conviction if it occurred within the five (5) years
immediately preceding the date of application for a permit or identification card.

(c) Notwithstanding a driver's possession of a valid taxicab or LSV driver identification card,
the General Manager may deny, suspend, revoke, or refuse to renew the driver's privilege to operate a
for-hire vehicle in the City if the driver falls within the provisions of this section. The General Manager
shall send a notice of prohibition to operate a taxicab or LSV to any holder of a Sheriff's driver
identification card who is ineligible under Subsection (a) to operate a for-hire vehicle within the City
limits. The notice of prohibition shall be appealable in accordance with Section 1.16.
(Section 1.14 amended 8/7/03)
(Section 1.14 amended 11/14/02)
(Section 1.14 amended 6/24/99)

Section 1.15 - Surrender of Medallion

(a) When a permit has been suspended or revoked, the operation of any for-hire vehicle
authorized by such permit shall cease, and its medallion surrendered immediately to the General
Manager.

(Section 1.15 amended 11/14/02)
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Section 1.16 - Right of Administrative Appeal from Denial, Suspension or Revocation of Permit or
Driver's Identification Card or Related Adverse Action

(a) The permit holder or driver shall be notified that he or she may file with the General
Manager a written administrative appeal ten (10) days after delivery of the notice of revocation or
suspension, or the denial of a license, permit, or driver's identification card, the notice of prohibition to
operate or the imposition of a fine. The permit holder or driver shall set forth in the appeal the reasons
why such action is not proper.

(b) If no administrative appeal is filed within the proper time, the permit or driver's
identification card shall be considered revoked, suspended or denied, and shall be surrendered, the
fine be imposed, as applicable, or the notice of prohibition to operate take effect.

(c) Except as provided in Subsection (d), once an administrative appeal is filed, the
revocation or suspension of the permit or driver's identification card, the effect of the notice of
prohibition to operate, or the imposition of the fine shall be stayed pending the final determination of the
administrative appeal.

(d) If, in the General Manager's opinion, the continued operation of a for-hire vehicle or
possession of a driver's identification card represents an unsafe condition for any passenger or
pedestrian, the revocation or suspension of the related permit, driver's identification card, or the effect
of any notice of prohibition to operate shall not be stayed. A revocation or suspension of a permit
imposed for failure to comply with Section 1.8 (f) or Section 1.9 is rebuttably presumed to represent an
unsafe condition pending the determination of the appeal or the correction of the violation, whichever
shall occur first. Notwithstanding, no medallion shali be reaffixed to a vehicle until the violation under
Sections 1.8 (f) or 1.9 has been corrected.

(Section 1.16 amended 8/7/03)
(Section 1.16 amended 11/14/02)

Section 1.17 - Procedure Upon Administrative Appeal

(a) When an appeal is filed, the General Manager shall review the appeal, and based on
additional information provided therein, may revise his findings and penaity; in accordance with the
additional information provided; or cause the appeal to be assigned to a Hearing Officer, who shall
expeditiously schedule the hearing before him/her.

(M The General Manager shall maintain a list of qualified Hearing Officers and shall
regularly rotate assignments based on availability of the proposed Hearing Officers.

(2) The Hearing Officer shall be appointed by the General Manager, shall be a
member of the California State Bar, and shall not be an MTDB employee.

(b) The appellant and the General Manager or designate shall each have the right to appear
in person and be represented by legal counsel, to receive notice, to present evidence, to call and cross-
examine witnesses under oath, and to present argument.

) The Hearing Officer shall have the power to compel attendance of withesses and
documents by subpoena, in accordance with state law.

(2) The formal rules of evidence need not apply, and any relevant evidence that is
the sort of evidence upon which responsible persons are accustomed to rely in the conduct of serious
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affairs shall be admissible. Hearsay evidence may be considered by the Hearing Officer, but no
findings may be based solely on hearsay evidence unless supported or corroborated by other relevant
and competent evidence. The formal exceptions to the hearsay rule shall apply.

(c) The General Manager shali promulgate supplementary rules and procedures for the
conduct of the hearing, the forms of notice and proceedings, and the preparation and submission of the
record.

(d) The decision of the Hearing Officer shall be the final administrative remedy and shall be
binding upon the parties to the appeal.

(e) If the Hearing Officer decides to suspend or revoke a permit or driver's identification
card, the appellant shall immediately surrender the medalilion or driver's identification card to the
General Manager.

Section 1.18 - Exceptions to Provisions

(@) The provisions of this Ordinance do not apply to a vehicle properly licensed under the
jurisdiction of the Public Utilities Commission of the State of California, or to public transit vehicles
owned, operated, or contracted for by the Metropolitan Transit Development Board or to a vehicle
properly licensed by the State or County as an ambulance.

(Section renumbered to 1.18 9/24/98)
(Section 1.17 amended 1/12/95)
(Section 1.17 amended 6/24/93)

Section 1.19 - General Manager's Authority to Adopt Rules and Promulgate a Schedule of Fines

(a) Except where Board action is specifically required in this Ordinance, the General
Manager may adopt any rules and regulations reasonable and necessary to implement the provisions
of this Ordinance. The General Manager shall promulgate a schedule of administrative fines and
penalties for violations of this Ordinance in lieu of the revocation or suspension of a permit or
identification card, a copy of which schedule shall be filed with the Clerk of the Board.

(Section renumbered to 1.19 9/24/98)

Section 1.20 - Americans with Disabilities Act

(a) Permit holders, vehicles, and drivers are required to comply with the requirements of the
federal Americans with Disabilities Act (ADA), and ADA regulations are hereby incorporated into MTDB
Ordinance No. 11 by reference. A violation of ADA requirements is a violation of this Ordinance and
subject to a fine or suspension or revocation or a combination.

(Section renumbered to 1.20 9/24/98)
(Section 1.19(a) was added 4/10/97)

SECTION 2.0 - TAXICABS AND/OR LSVs

Section 2.1 - Types of Service

(a) A taxicab or LSV is authorized to provide exclusive ride and group ride service.
(Section 2.0 and 2.1 amended 8/7/03)
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Section 2.2 - Rates of Fare

(a) After a notice and open public hearing of the Taxicab Committee, MTDB shall establish
a maximum rate of fare for exclusive ride and group ride hire of taxicabs and/or LSVs except for trips
from Lindbergh Field International Airport. A permit holder may petition the Board for any desired
change in the maximum taxicab or LSV rates for exclusive ride and/or zone rates and group ride hire.

(b) Taxicab trips from Lindbergh Field International Airport shall be at a uniform rate of fare.
Rates for trips originating at the airport may include an exira charge equal to the Airport Trip Fee
assessed against the individual taxicab operator by the San Diego County Regional Airport Authority.
The extra may not be charged on any trip that does not originate at the airport or on any trip where the
taxicab operator does not pay the fee to the San Diego County Regional Airport Authority. The extra
charge may only be charged to the customer by utilizing the extra button on the taxicab meter. A driver
may not verbally request payment. All taxicabs utilizing the Airport Trip Fee extra button must have a
decal, approved by the General Manager and the County of San Diego Office of Weights and
Measures. The decal shall identify and accurately describe the extra charge consistent with regulatory

requirements.

(©) Each permit holder shall file with the General Manager the rates of fare that he/she will
charge, which shall not exceed the maximum rate set by the Board pursuant to Section 2.2(a).

(1) Each taxicab permit holder shall set the taximeter for the rate that he/she will
charge and have the taximeter sealed and inspected.

(2) Each taxicab permit holder shall prominently post rates in dollars-per-mile
centered on the upper third part of both rear doors one (1) inch in height utilizing "Univers" or other
MTDB pre-approved font in black or white lettering to produce maximum contrast adequately spaced
for maximum readability.

(3) No other information shall be posted on rear doors.

(d) If a taxicab permit holder desires to change his/her rates of fare, he/she shall file with the
General Manager the new rates, reset the taximeter, have the taximeter sealed and inspected, and post
the revised rates on each side of the taxicab as provided in Subsection (c) of this section.

(e) It shall be unlawful for a permit holder or driver to operate any taxicab in the City, unless
the vehicle is equipped with a taximeter that meets the requirements of the State of California.

(1) The taximeter shall be of a style and design approved by the General Manager.

(2) The taximeter shall calculate fares upon the basis of a combination of mileage
traveled and time elapsed. When operative with respect to fare indication, the fare-indicating
mechanism shall be actuated by the mileage mechanism whenever the vehicle is in motion at such a
speed that the rate of mileage revenue equals or exceeds the time rate, and may be actuated by the
time mechanism whenever the vehicle speed is less than this, and when the vehicle is not in motion.

(3) Waiting time shall include all time when a taxicab occupied or engaged by a
passenger is not in motion or is traveling at a speed which is slow enough for the time rate to exceed
the mileage rate. Waiting time will also include the time consumed while standing at the direction of the
passenger or person who has engaged the taxicab.
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(4) It shall be the duty of every permit holder operating a taxicab to keep the
taximeter in proper condition so that the taximeter will, at all times, correctly and accurately indicate the
charge for the distance traveled and waiting time. The taximeter shall be at all times subject to the
charge for the distance traveled and waiting time.

) The taximeter shall be at all times subject to inspection by an MTDB inspector or
any peace officer. The MTDB inspector or peace officer is hereby authorized at his or her instance or
upon complaint of any person to investigate or cause to be investigated the taximeter, and upon
discovery of any inaccuracy in the taximeter, or if the taximeter is unsealed, to remove or cause to be
removed the vehicle equipped with this taximeter from the streets of the City until the taximeter has
been correctly adjusted and sealed. Before being returned to service, the vehicle and taximeter must
be inspected and approved by the General Manager.

(6) Any device repairperson who places into service, repairs, or recalibrates a
taximeter shall record the tire size and pressure of the drive wheels of that vehicle, as tested, on the
repair person's sticker.

(7) It shall be the duty of the permit holder to ensure the proper device repair
person's sticker is affixed to the taximeter and to ensure the tires are the proper size.

(f) It shall be unlawful for any driver of a taxicab, while carrying exclusive or group ride
passengers, to display the flag or device attached to the taximeter in such a position as to denote that
the vehicle is for hire, or is not employed, or to have the flag or other attached device in such a position
as to prevent the taximeter from operating. It shall be unlawful for any driver to throw the flag into a
position which causes the taximeter to record when the vehicle is not actually employed, or to fail to
throw the flag or other device into nonrecording position at the termination of each and every service.

(9) The taximeter shall be so placed in the taxicab that the reading dial showing the amount
of fare to be charged shall be well-lighted and easily readable by the passenger riding in such taxicab.

(h) It shall be unlawful for any permit holder and/or driver of a taxicab or LSV to demand of a
passenger a charge for hire which is greater than the current maximum rate approved by the Board
pursuant to Section 2.2 (a) or (b) of this Ordinance.

(i) Except as provided in this section, is shall be unlawful for any permit holder and/or driver

to demand of a passenger a charge for hire which is greater than the permit holder's meter rate filed
with the General Manager pursuant to Sections 2.1 (a), 2.2 (b), or 2.2 (c) of this Ordinance.
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g) Nothing in this Ordinance shall preciude a permit holder or driver from agreeing with
prospective passenger(s) to a rate of fare which is less than the permit holder's filed and posted rates
of fare if the agreement is entered into in advance of the passenger(s), hiring the taxicab for the trip,
except for trips commencing at the Lindbergh Field International Airport.

(Section 2.2(b) amended 4/19/12)

(Section 2.2 amended 8/7/03)

(Section 2.2 amended 5/8/03)

(Section 2.2 amended 11/14/02)

(Section 2.2 amended 6/24/99)

(Section 2.2 amended 9/24/98; Section 2.2c operative May 1, 1999)
(Section 2.2 amended 10/30/97)

(Section 2.2 amended 4/10/97)

Section 2.3 - Equipment and Specifications

(a) No taxicab shall be operated until the taximeter thereon has been inspected, tested,
approved and sealed by an authorized representative of the State of California, and thereafter so
maintained in a manner satisfactory to the General Manager.

(b) Each taxicab shall be equipped with a device which shall plainly indicate to a person
outside the taxicab whether the taximeter is in operation or is not in operation.

(c) Exterior Markings

N The permit holder's trade name shall be painted or permanently affixed in letters
and numerals four (4) inches high all on one line on the upper third part of both front doors utilizing
"Univers" or other General Manager pre-approved font in black or white lettering to produce maximum
contrast adequately spaced for maximum readability. In the event the trade name does not fit on one
line utilizing four (4) inch lettering, the trade name lettering must be as large as possible, up to four (4)
inches in height, to enable the trade name to fit on one line.

(2) The medallion number shall be painted or permanently affixed, on both front
doors, one (1) inch below the permit holder's trade name, six (6) inches high, utilizing "Univers" or other
General Manager pre-approved font in bfack or white lettering to produce maximum contrast
adequately spaced for maximum readability.

(3) The permit holder's trade name and medalilion number shall be painted or
permanently affixed on the rear of the taxicab, four (4) inches high, utilizing "Univers" or other General
Manager pre-approved font in black or white lettering to produce maximum contrast adequately spaced
for maximum readability. In the event the rear of the vehicle does not have four inches of vertical space
for the trade name and medallion number, the rear lettering may be less than four inches, provided that
it is easily readable from a distance of 50 feet.

(4) No other information shall be permitted to be posted on front doors.
(5) Optional Exterior Vehicle Markings. The permit holder has the option of choosing

to post any combination of the below-listed five options on his or her taxicab which must be posted only
at the specific location and in the size noted and are subject to the General Manager's approval.
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a) Trade Name Logo. If the permit holder chooses to display his or her
trade name logo, the trade name logo shall be posted only on the rear portion of both side rear quarter
panels.

b) Radio Service Provider. If the permit holder chooses to display the radio
service provider name or logo, the radio service provider name or logo cannot utilize the words "cab" or
taxi." The radio service provider name or logo must be displayed only on the rear portion of both side
rear quarter panels.

c) Telephone Number. [f permit holder chooses to display a telephone
number, the telephone number must be no more than three (3) inches in height and posted only on the
top front portion of both front side quarter panels.

d) "Driver Carries Only $ Change." If the permit holder chooses to
post "Driver Carries only $ Change," postings must be located only on rear quarter panels near
the rear door but clear of the rates of fare.

e) "Leased to Driver." If permit holder chooses to post "Leased to Driver," it
must be posted only on both side rear quarter panels near the rear door but clear of the rate of fares in
lettering no larger than 1 inch.

(6) Body Numbers. If the permit holder chooses to post an internally assigned body
number, different from the medallion number, the body number shall be posted in one (1) inch numerals
on the front and rear bumpers.

(7 All other exterior vehicle markings are prohibited unless they are directly related
to the permit holder's business and pre-approved by the General Manager.

(d) All taxicabs shall be equipped and operated so that they may be dispatched by two-way
radio communication in response to a telephone or other request for service by a prospective
passenger. This requirement may not be met by use of a mobile radio telephone service.

(1 Radio must be turned on, and audible to driver, at all times the taxicab is in
service.

(®) The radio dispatch capability described in paragraph (d) of this section must be provided
so as to conform to the regulations of the Federal Communications Commission pertaining to Land
Transportation Radio Services. Failure to conform to those regulations will additionally constitute a
failure to meet the requirements of this section.

1M The current valid FCC license shall be on file with MTDB.

(2) Taxicab permit holder shall provide current proof the radio has passed inspection
by an MTDB-approved inspector.

(3) Taxicab radios shall have the capability to receive or transmit only on frequencies
specified in the FCC license of the radio service subscribed to by the permit holder.
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) Radio scanners are not allowed in taxicabs.
(Section 2.3 amended 6/27/02)
(Section 2.3 amended 9/24/98; Section 2.3c operative May 1, 1999)
(Section 2.3 amended 6/27/91; effective 7/27/91)
(Section 2.3 amended 4/10/97)

Section 2.4 - Operating Regulations

(a) Operating regulations shail be promulgated and adopted from time to time by resolution
of the Board. These resolutions will have the force of law and will be published and processed as
though set forth in this Ordinance.

(b) Any driver employed to transport passengers to a definite point shall take the most direct
route possible that will carry the passenger to his destination safely and expeditiously.

(©) It shall be unlawful for the driver or operator of any taxicab or LSV to refuse a
prospective or actual fare or to take any action to actively discourage a prospective or actual fare on the
basis of race, creed, color, age, sex, national origin, disability, or for any other reason, unless it shall be
readily apparent that the prospective or actual fare is a hazard to the driver or operator. Rude or
abusive language directed to a passenger(s) or any physical action that a reasonable person would
construe as threatening or intimidating shall be specifically defined as a viotation of this section.

4h) A driver, however, is not obligated to transport any person who is verbally or
otherwise abusive to the driver. Such incidents shall be reported immediately to a police officer or to an
MTDB inspector.

(2) A failure of the driver of any taxicab or LSV to assist a passenger with the loading
or unloading of a reasonable size, number, and kind of passenger luggage or other items, when
requested to do so, shall be specifically defined as a violation of this section. A driver is not required to
lift any single piece of passenger luggage or other item that exceeds 25 pounds in weight. The
requirement for loading or unloading assistance shall be limited to retrieval from or deposit onto the
nearest curbside adjacent to the legally parked taxicab or LSV. A sign in the form of a transparent
decal may be affixed to the rear-door, side window stating that, “DRIVER IS NOT REQUIRED TO
LOAD LUGGAGE IN EXCESS OF 25 POUNDS PER ITEM OR OF A SIZE OR KIND THAT WILL NOT
SAFELY FIT IN THE DESIGNATED LUGGAGE AREA OF THIS VEHICLE.”

(3) A driver with a lawful disability that prevents him/her from handling items as
defined in subsection (2) above is, upon submission of proof of such disability, relieved of responsibility
for the requirements of subsection (2). A driver so situated may affix a small sign either in the
passenger section of the vehicle to be clearly visible to a rear seat passenger or on the inside of the
trunk cover lid stating that, “DRIVER HAS DISABILITY THAT PREVENTS HANDLING OF LUGGAGE”

(d) It shall be unlawful for taxicab operators to refuse or discourage a prospective or actual
fare based upon trip length within the cities.

(1) A vehicle designated as an LSV may refuse a prospective or actual fare if the trip
distance is outside allowed areas of operations.

(2) All LSV operators will carry a current list of MTDB-approved radio services and

refer the prospective or actual fare to that list of radio service organizations. All referrals shall be noted
on the driver daily trip sheet.
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(3) A failure to promptly dispatch (within the standards required by
Sections 2.6(a)(1), (2), and (3) of this Ordinance), or any action by a driver of any taxicab or LSV to
refuse or discourage a prospective or actual passenger who must transport foodstuffs or who must
meet a medical appointment, irrespective of trip length, shall be specifically defined as a violation of this
section so long as that prospective passenger has notified the dispatch service of this circumstance at
the time a request for taxi service was made.

(e) No driver of any taxicab or LSV shall stop, park, or otherwise leave standing a taxicab or
LSV on the same side of the street in any block in which taxicabs or LSVs are already stopped, parked,
or otherwise standing except the taxicab or LSV may actively unload in a passenger loading zone or be
parked in a marked taxi/LSV stand.

) No driver shall stop, park or otherwise leave standing a taxicab or LSV within one-
hundred (100) feet of any other taxicab or LSV except in a marked taxi/LSV stand or while actively
loading or unloading passengers.

(9) No driver shall stop, park, or otherwise leave standing a taxicab or LSV within fifteen
(15) feet of any fire plug except as modified in Section 2.5 of this Ordinance.

(h) An out-of-service sign must be displayed when the taxicab or LSV is not available for
hire and is being operated or is lawfully parked for purposes of maintenance, inspection, or personal
use. The sign must be placed in a location in the vehicle that is clearly visible from the exterior of the
vehicle. The sign must be of durable material and written in block letters in black ink and easily
readable from a distance of not less than 10 feet.

(1) A taxicab driver may seek passengers by driving through any public street or place
without stops, other than those due to obstruction of traffic, and at such speed as not to interfere with or
impede traffic.

1) It shall be unlawful, however, for the driver to seek passengers by stopping at or driving
slowly in the vicinity of an entertainment center or transportation center or any other location of public
gathering, in such a manner as to interfere with public access to or departure from that center or
location, or so as to interfere with or impede traffic.

(k) It shall also be unlawful for a taxicab or LSV driver, having parked and left his or her
taxicab or LSV, to solicit patronage among pedestrians on the sidewalk, or at any entertainment center,
transportation center, or other location of public gathering.

(1 No person shall solicit passengers for a taxicab or LSV other than the driver thereof;
however, the General Manager may authorize a dispatcher to solicit passengers and assist in loading
passengers at such times and places as, in his or her discretion, public service and traffic conditions
require.

(m) It shall be unlawful for the driver or operator of any taxicab or LSV to remain standing in
any established taxicab or LSV stand or passenger loading zone, unless the driver or operator remains
within twelve (12) feet of his or her taxicab or LSV, except when the driver or operator is actually
engaged in assisting passengers to load or unload.

(n) Only paying passengers and persons specifically authorized by the General Manager
may occupy a taxicab or LSV that is already occupied by a paying passenger. No driver, once a paying
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passenger has occupied his taxicab or LSV, shall permit any other nonpaying passenger to occupy or
ride in the taxicab or LSV.

(0) It shall be unlawful to respond to a call for service dispatched to another operator except
when an LSV refers service to another operator because the trip distance is outside of the approved
area of jurisdiction.

(P) The taxicab or LSV driver shall maintain a daily trip log which shall be available for
inspection upon request by any peace officer or MTDB inspector. The trip log will accurately show the
driver's name, taxicab or LSV number, date, time, beginning odometer reading, starting and ending
locations, type of service provided, and fare paid for each trip provided.

@) The daily trip log shall consist, at a minimum, of a five- by seven-inch paper form
retained on a stiff-board writing surface with ruled lines and columns sufficient to contain the required
information. All entries will be in black or dark blue ink, block letters, and be clearly legible. Colored
paper that is lightly shaded is allowed provided there is sufficient contrast for entries to be easily read.
Onboard electronically generated reports that meet the legibility requirements are acceptable.

(2) The driver shall deliver trip logs to the permit holder upon request or at a weekly
interval, whichever is less.

() All operating regulations set forth in Section 1.8 apply.

(r The permit holder for any taxicab or LSV with a permit issued after July 1, 1991, shall
comply with the following:

(1 The color scheme of the vehicle will conform to that of the radio dispatch service
organization.

(2) Establish a business office in a location available to the public, and have staff on
duty during regular business hours.

(3) File with MTDB, and charge a rate of fare common to the radio service
organization providing service required by this Ordinance.
(Section 2.4 amended 8/7/03)
(Section 2.4 amended 11/14/02)
(Section 2.4 amended 6/24/99)
(Section 2.4 amended 2/13/97)
(Section 2.4 amended 6/27/91; effective 7/27/91)

Section 2.5 - Stands

(a) The Board may, by resolution, locate and designate shared use taxicab/LSV stands for
one or more taxicabs/LSVs, which stands when so established shall be appropriately designated
"Taxis/LSVs Only." The operating regulations of this Ordinance shall apply to such stands and to
taxicab/LSV stands established by the San Diego Unified Port District in areas under its jurisdiction
within the City.

(b) Each taxicab or LSV stand established hereunder shall be in operation twenty-four (24)
hours of every day, unless otherwise specified by the General Manager.

A-31



(c) Any individual, partnership, association, or other organization may petition MTDB
requesting that a new taxicab/LSV stand be established, or that the location of an existing taxicab/LSV
stand be changed to another location. A nonrefundable filing fee to be determined by the General
Manager must be paid at the time the petition is submitted.

(d) It shall be unlawful for a vehicle other than a taxicab or LSV with a proper MTDB taxicab
or LSV permit to occupy a taxi/LSV stand.

(e) LSVs may only occupy taxicab stands that are specially signed, designated their
approved use.
(Section 2.5 amended 8/7/03)

Section 2.6 - Radio Services

(a) In order to provide taxicab or LSV radio dispatch service required by Section 2.3(d, e),
the dispatch service organization adding or changing subscribers after July 1, 1991 shall establish and
conform to written policies and procedures concerning the following:

(1M Standard time elapse for answering the telephone service-request line(s).

(2) Standard time elapse for the taxicab's or LSV's arrival at requested pick-up
location.

(3) Passenger's request for a specific driver ("personals").

(4) Additional two-way communication devices (mobile or cellular phones) in
taxicabs or L.SVs.

(5) 10-code.
(6) Lost and found for passengers' items.
7) Assignment of vehicle body numbers.

Current written policies and procedures shall be available to subscribers from the radio
dispatch organization, and on file with MTDB.

(b) Taxicab and or LSV radio dispatch services shall, 24 hours a day, have dispatch staff on
duty, answer telephone-request line(s), and provide radio response to all licensed radio
frequencies/channels.

(©) Taxicab and or LSV radio dispatch services shall keep written records of all requests for
taxi and/or LSV service, calls dispatched, and the time(s) each taxicab and/or LSV goes in and out of
service. These records shall be kept on file for a minimum of six months, and made available to MTDB,
upon request.

(d) Taxicab and/or LSV radio dispatch services shall maintain a listing in the major business
telephone directory.
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(e) No person, partnership, corporation, association, other organization providing radio or
other dispatch service shall dispatch a request for service to a driver, owner, or vehicle unless the
driver, owner, and vehicle are properly licensed to provide the service requested.

() The General Manager may, at any time, revoke or suspend the taxicab or LSV privileges
of or fine any person, partnership, corporation, association, other organization providing radio or other
dispatch service that violates a provision of this ordinance.

(Section 2.6 amended 8/7/03)
(Section 2.6 amended 9/24/98)
(Section 2.6 added 6/27/91; effective 7/27/91)

Section 2.7 - Driver Safety Requirements

(a) No taxicab vehicle or LSV shall be operated uniess such vehicle is equipped with an
emergency signaling device approved by the General Manager.

(b) No taxicab vehicle may be operated with window tinting, shades, or markings that could
interfere with a clear view of the cab interior from the outside.

(c) Taxicab/LSV radio services required by Section 2.3 shall at all times have a dispatch
staff person on duty who has successfully completed a driver safety training course approved by the
General Manager.

(Section 2.7 amended 8/7/03)
(Section 2.7 added 9/24/98)

SECTION 3.0 - CHARTER VEHICLES

Section 3.1 - Rates of Fare

(a) Within thirty (30) calendar days following the issuance of a permit by the General
Manager, each permit holder shall file a document with the General Manager reflecting the rates of fare
being charged by said permit holder for charter services.

(b) If a permit holder desires to change the rates of fare being charged for charter services
during any calendar year, he shall first file a document with the General Manager indicating said
changes, and no change shall be effective until fourteen (14) days following the filing of said change.

(€) No permit holder shall charge any rate of fare for charter services unless said rates are
on file with the General Manager as aforesaid, and duly displayed.

(d) The rates of fare shall be established by a prearranged written contract on a per-mile or
per-hour basis. :
(Section 3.1 amended 4/10/97)

Section 3.2 - Operating Regulations

(a) It shall be unlawful for any charter vehicle to remain standing on any public street in the
City, except such reasonable time necessary when enabling passengers to load or unload.
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(b) It shall be unlawful for any person, either as owner, driver, or agent, to approach and
solicit patronage upon the streets, sidewalks, in any theater, hall, hotel, public resort, railway or airport,
or light rail transit station.

(c) The charter for-hire vehicle driver shall maintain a daily trip log which shall be available
for inspection upon request by any peace officer or MTDB inspector. The trip log will accurately show
the driver's name and the medallion number on the vehicle. In addition, the trip log shall identify the
scheduling parties by name, date, and time of the prearranged hire.

(d) All other operating regulations defined in Section 1.8 apply.
(Section 3.2 amended 11/14/02)

SECTION 4.0 - SIGHTSEEING VEHICLES

Section 4.1 - Rates of Fare

(a) Within thirty (30) calendar days following the issuance of a permit by the General
Manager, each permit holder shall file a document with the General Manager reflecting the rates of fare
being charged by said permit holder of sightseeing vehicle services.

(b) If a permit holder desires to change the rates of fare being charged for sightseeing
services during any calendar year, he shall first file a document with the General Manager indicating
said changes, and no change shall be effective until fourteen (14) days following the filing of said
changes.

() No permit holder shall charge any rate of fare for sightseeing services unless said rates
are on file with the General Manager as aforesaid, and duly displayed.

(d) The rate of fare shall be established on a per capita or per event basis.
(Section 4.1 amended 4/10/97)

Section 4.2 - Operating Regulations

(a) It shall be unlawful for any sightseeing vehicle to remain standing on any public street in
the City, except such reasonable time necessary when enabling passengers to load or unload.

(b) It shall be unlawful for any person, either as owner, driver, or agent, to approach and
solicit patronage upon the streets, sidewalks, in any theater, hall, hotel, public resort, railway or airport,
or light rail transit station.

(c) All other operating regulations defined in Section 1.8 apply, except Section 1.8 (v).

SECTION 5.0 - NONEMERGENCY MEDICAL VEHICLES

Section 5.1 - Rates of Fare

(a) Within thirty (30) calendar days following the issuance of a permit by the General
Manager, each permit holder shall file a document with the General Manager reflecting the rates of fare
being charged by said permit holder for nonemergency medical vehicle services.
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(b) If a permit holder desires to change the rates of fare being charged for nonemergency
medical vehicle services during any calendar year, he shall first file a document with the General
Manager indicating said changes, and no change shall be effective until fourteen (14) days following
the filing of said change.

(c) No permit holder shall charge any rate of fare for nonemergency medical vehicle
services unless said rates are on file with the General Manager as aforesaid, and duly displayed.

(d) The rate of fare for exclusive ride service shall be established on a per capita plus per
mile basis.

(e) The rates of fare for shared ride service shall be established on a per capita plus per
mile basis, or on a per capita plus per zone basis.
(Section 5.1 amended 4/10/97)

Section 5.2 - Operating and Equipment Regulations

(a) It shall be unlawful for any nonemergency medical vehicle to remain standing on any
public street in the City, except when enabling passengers to load or unload.

(b) All other operating regulations defined in Section 1.8 apply.
(c) Special equipment on a nonemergency medical vehicle shall, at all times the vehicle is in
operation, be in proper working order. Such vehicles equipped with wheelchair ramps or lifts shall have

proper device(s) to secure each wheelchair on board.

(d) The permit holder is responsible for ensuring that the driver of a nonemergency medical
vehicle is properly trained:

M in the use of any of the vehicle's special equipment;

(2) concerning supervision of or assistance to the disabled passengers whom the driver is to
transport.
(Section 5.2 amended 6/22/95)
(Section 5.2 amended 6/24/93)

Section 5.3 - Driver Identification Cards

In addition to the requirements set forth in Section 1.12, nonemergency medical vehicle drivers shall
acquire and maintain valid proof of proper first-aid and CPR training.
(Section 5.3 added 6/24/93)

SECTION 6.0 - JITNEY VEHICLES

Section 6.1 - Rates of Fare

(a) Within thirty (30) calendar days following the issuance of a permit by the General
Manager, each permit holder shall file a document with the General Manager reflecting the rates of fare
being charged by said permit holder for jitney services.
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(b) If a permit holder desires to change the rates of fare being charged for jitney services
during any calendar year, he shall first file a document with the General Manager indicating said
changes, and no change shall be effective until fourteen (14) days following the filing of said change.

(c) No permit holder shall charge any rate of fare for jitney services unless said rates are on
file with the General Manage as aforesaid, and duly displayed.

(d) The rates of fare shall be established on a per capita basis.
(Section 6.1 amended 4/10/97)

Section 6.2 - Jithey Routes

(a) A permit holder who wishes to provide a fixed route service shall apply to the General
Manager for authorization to serve a defined route with a specific vehicle. No for-hire vehicle may be
operated as a jitney until it has met all other requirements of this Ordinance and has been approved for
service on a specific fixed route. A jitney may be authorized to serve more than one route; however, a
jitney may provide fixed route service on only those routes which the General Manager has approved in
writing for that vehicle.

(b) The application for a fixed route shall be in writing and shall contain the following
information:

) A description of the vehicle(s) which will be utilizing the route;

(2) A detailed written description of the route, to include starting location, ending
location, and the street name and direction of travel for all streets to be used in the route;

(3) A map in sufficient detail to clearly indicate the proposed route;
4) The fare to be charged; and

(5) Such other information as the General Manager may, in his or her discretion,
require.

(c) Upon approval of a fixed route by the General Manager, the permit holder shall display a
representation of the route, the fare, and the permit holder's trade name on each side of the vehicle in
letters large enough to be easily read by potential customers in accordance with the standards
established by the General Manager under Section 6.5 of this Ordinance. Only one (1) route may be
displayed on a vehicle at any time.

(d) If a permit holder wishes to alter his or her approved fixed route(s), he or she must apply
in writing to the General Manager, submitting the information required in Section 6.2 (b).

(e) The General Manager may, in his or her discretion, place conditions on the approval of
fixed routes.

) The General Manager may change a route that has been approved previously when the
General Manager finds it necessary to do so. A change of route may be necessary when a street has
been closed temporarily or permanently because of construction, or the direction of a street has been
changed, or a street has been vacated, or for similar reasons as determined by the General Manager.
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The General Manager shall notify in writing any permit holder whose route has been changed. The
General Manager's change of a route is subject to appeal under Section 1.16 of this Ordinance.

(@) Except as provided for within this subsection, an approved fixed route may not be
transferred to another vehicle or permit holder. A permit holder may receive approval for a vehicle that
is replacing a jitney already in service to use the approved fixed routes of the replaced vehicle.
(Section 6.2 amended 11/14/02)

Section 6.3 — Operating Regulations

(a) It is unlawful for any jitney to remain standing on any public street in the City, except
when enabling passengers to load or unload, or except when standing in a jitney holding zone for the
time period established by MTDB.

(b) It is unlawful for any person including, but not limited to, a jitney owner, driver, or agent
thereof, to approach and solicit patronage upon the streets, sidewalks, in any theater, hall, hotel, public
resort, railway, airport, or light rail transit station.

(c) A peace officer or MTDB inspector may authorize a dispatcher to solicit passengers and
assist with loading passengers at such times and places as, in his/her discretion, public service and
traffic conditions require.

(d) Except when a driver or operator is actually engaged in assisting passengers to load or
unload, a jitney driver or operator must remain within twelve (12) feet of his/her jitney while the jitney is
in service.

(e) It is unlawful for a jitney vehicle to operate a fixed route service on other than that route
designated by the General Manager.

1) It shall be unlawful for a jitney driver to load or unload passengers in any place other
than an authorized jitney stop, bus stop, or passenger loading zone.

(9) All other operating regulations defined in Section 1.8 apply.
(Section 6.3 amended 11/14/02)

Section 6.4 - Jithey Holding Zones

(a) The Board may, by resolution, locate and designate holding zones for one (1) or more
Jitneys, which holding zones when so established, shall be designated by appropriate signs. The
operating regulations of Section 6.3 shall apply to any holding zones so established, and to holding
zones established by the San Diego Unified Port District in areas under its jurisdiction. The Board may,
in its resolution, establish the maximum number of jitneys permitted to remain standing at one time in a
holding zone.

(b) Each holding zone established hereunder shall be in operation twenty-four (24) hours of
every day, unless otherwise specified by the General Manager. The General Manager shall adopt
written standards to determine whether to allow holding zones to be in operation fewer than twenty-four
(24) hours every day. If a holding zone is to be in operation fewer than twenty-four (24) hours every
day, the General Manager shall cause signs to be posted at or near the holding zone indicating the
hours and days of operation.
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(c) The Board may, on its own motion, or upon the recommendation of the General
Manager, establish holding zones.

(d) Any individual, partnership, corporation, association or other organization may petition
MTDB requesting that a new holding zone be established. The petition must be filed in writing with the
General Manager or his/her designee. The petition must state the reason for the request and the
proposed location(s). The Board may approve, deny, or modify the request.

(®) Whether initiated by the Board under Subsection (c) of this section or by persons
described in Subsection (d) of this section, before any holding zone is established, the proposed
location of any holding zone must be reviewed by the Traffic Engineer of the City. The Traffic Engineer
shall report his’/her recommendations to approve, deny, or modify the proposed location in writing to the
Board. The Traffic Engineer's report shall include a statement of reasons supporting the
recommendation to the Board.

4] The Board shall, by resolution, establish a maximum time limit for individual jitneys to
remain standing in any holding zone. The time limit shall apply uniformly to all holding zones.

(9 It shall be unlawful for a vehicle other than a jitney with a proper MTDB jitney permit to
occupy a jitney holding zone.

Section 8.5 - Equipment and Specifications

(a) Each jitney shall bear on the outside, signs clearly designating the route which it serves.
The specifications of the sign are subject to the approval of the General Manager. The General
Manager shall adopt written standards for approval or denial of the size of the signs, the location of the
signs on the vehicle, the size of the lettering or graphics on the signs, and other specifications that the
General Manager finds necessary.

(b) All jitney vehicles must bear a trade name and shall be assigned a body number by the
permit holder. The trade name and body number so assigned shall be placed on the vehicle in
accordance with written standards adopted by the General Manager.

Any violation of this Ordinance shall constitute an infraction unless otherwise specified.

SECTION 7.0 - LOW-SPEED VEHICLES

Section 7.1 — Low-Speed Vehicle (LSV) Definition

Low-Speed Vehicles (LSV) shall mean every vehicle that is designated per the requirements of
Ordinance No. 11, Section 1.1(c). LSVs may operate by zones and/or a prearranged basis as set forth
in Section 1.1 (d) (1)-(5).

(Section 7.0 and 7.1 added 8/7/03)

Section 7.2 — Establishment of Zones

The General Manager shall establish and authorize the use of zones of operation.
(Section 7.2 added 8/7/03)
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Section 7.3 — Zone Rates of Fare

(a) All vehicles permitted as LSV may use two methods of seeking compensation, either by
zone rates or on a prearranged basis. Either method may be used when working inside of an approved
zone. However, when operating on a prearranged charter basis, within an approved zone, no operator
may exceed the maximum number of vehicles that are medallioned.

(b) Within thirty (30) calendar days following the issuance of a permit by the General
Manager, each permit holder shall file a document with the General Manager reflecting the rates of fare
being charged by said permit holder for LSV services.

(c) When a permit holder desires to change the rates of fare being charged for LSV services
during any calendar year, he shall first file a document with the General Manager indicating said
changes, and no change shall be effective until fourteen (14) days following the filing of said change.

(d) No permit holder shall charge any rate of fare for LSV services unless said rates are on
file with the General Manager as aforesaid, and duly displayed.

(e) The rates of fare shall be established by a zone and/or prearranged written contract on a
per-mile or per-hour basis.

) The maximum rates of fare shall be established pursuant to Section 2.2.
(Section 7.3 added 8/7/03)

Section 7.4 — Spare Vehicle Policy

(a) The following sets out procedures for LSV permit holders to place a spare vehicle into
service as either a temporary replacement for a permitted vehicle that is out of service for recharging or
mechanical problems.

(1) Spare LSVs must be marked with the approved company markings.

(2) In place of the medallion number, the spare LSV must be marked “Spare LSV."
Where more than one spare LSV is being requested, under the provisions of paragraph 9, the LSVs will
be marked “Spare LSV 1,” “Spare LSV 2,” and so on. The “Spare LSV" marking should be sized to fit in
approximately the same space as the medallion number would otherwise be placed with legibility and
visibility being the primary criteria.

(3) Spare LSVs must be inspected upon initial issuance and annually thereafter.

4) All spare LSVs must meet all MTDB insurance requirements.

(5) To use a spare LSV that meets the requirements of 1 through 4 above, the
permit holder must communicate in writing (facsimile is acceptable), a request to place a spare LSV
into service.

The request must state:

(a) the medallion number of the LSV being taken out of service, the reason
for being out of service, and the location of the out-of-service LSV; and
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(b) the estimated time the spare LSV will be in use.

(6) When the out-of-service LSV is ready to re-enter service, the permit holder must
immediately notify MTDB in writing (facsimile is acceptable).

(7 The out-of-service LSV may not be required to be reinspected to be placed back
into service.

(8) The spare LSV must be removed from service at the time the LSV it has been
replacing is placed back into service.

(9) Under normal circumstances, a permit holder may utilize spare LSVs. Permit
holders may utilize spare LSVs in a ratio of 3:1 permits held.

(10) Spare LSVs that are placed in service may only operate inside of the MTDB-
approved zone or zones. A permit holder shall not operate more spare vehicles than he/she has
regular medallioned vehicles.

(11) A permit holder found to have operated a spare LSV in deliberate violation of
these procedures will be subject to immediate suspension/revocation of the permit and the loss of the
spare LSV utilization privilege.

(Section 7.4 amended 10/16/03)
(Section 7.4 added 8/7/03)

Section 7.5 — LSV Driver ldentification Cards

(a) Refer to Section 1.12 of this Ordinance to reference driver and permit holder |ID

requirements.
(Section 7.5 added 8/7/03)

Section 7.6 - Equipment and Specifications

(a) Each LSV shall be equipped with a device which shall plainly indicate to a person
outside the LSV whether the LSV is in operation or is not.

(b) Exterior Markings

@) The permit holder's trade name shall be painted or permanently affixed in letters
and numerals 2-1/2 inches high all on one line on the upper third part of both the front and rear of the
vehicle utilizing "Univers" or other General Manager preapproved font in black or white lettering to
produce maximum contrast adequately spaced for maximum readability. In the event the trade name
does not fit on one line utilizing 2-1/2 inch lettering, the trade name lettering must be as large as
possible, up to 2-1/2 inches in height, to enable the trade name to fit on one line.

(2) The medallion number shall be painted or permanently affixed, on both the front
and rear of the vehicle, one (1) inch below the permit holder's trade name, two (2) inches high, utilizing
"Univers" or other General Manager pre-approved font in black or white lettering to produce maximum
contrast adequately spaced for maximum readability.
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(3) Optional Exterior Vehicle Markings. The permit holder has the option of choosing
to post any combination of the below-listed five options on his or her LSV which must be posted only at
the specific location and in the size noted and are subject to the General Manager's approval.

a) Trade Name Logo. If the permit holder chooses to display his or her
trade name logo, the trade name logo shall be posted only on the rear portion of both side rear quarter
panels.

b) Radio Service Provider. If the permit holder chooses to display the radio
service provider name or logo, the radio service provider name or logo cannot utilize the words "cab" or
taxi." The radio service provider name or logo must be displayed only on the rear portion of both side
rear quarter panels.

c) Telephone Number. If permit holder chooses to display a telephone
number, the telephone number must be no more than two (2) inches in height and posted only on the
top front portion of both front side quarter panels.

d) "Driver Carries Only $ Change." If the permit holder chooses to
post "Driver Carries only $ Change," postings must be located only on panels near the rear door
but clear of the rates of fare.

e) "Leased to Driver." If permit holder chooses to post "Leased to Driver," it
must be posted only on both rear quarter panels near the rear door area but clear of the rate of fares in
lettering no larger than 1 inch.

(4) All other exterior vehicle markings are prohibited unless they are directly related
to the permit holder's business and pre-approved by the General Manager.

(c) All LSVs shall be equipped and operated so that they may be dispatched by two-way
radio communication in response to a telephone or other request for service by a prospective
passenger. This requirement may not be met by use of a mobile radio telephone service.

(M Radio must be turned on, and audible to driver, at all times the LSV is in service.

(d) The radio dispatch capability described in paragraph (d) of this section must be provided
so as to conform to the regulations of the Federal Communications Commission pertaining to Land

Transportation Radio Services. Failure to conform to those regulations will additionally constitute a
failure to meet the requirements of this section.

(1 The current valid FCC license shall be on file with MTDB.

(2) LSV permit holder shall provide current proof the radio has passed inspection by
an MTDB-approved inspector.

(3) LSV radios shall have the capability to receive or transmit only on frequencies
specified in the FCC license of the radio service subscribed to by the permit holder.

(e) Radio scanners are not allowed in LSVs.
(Section 7.6 added 8/7/03)

A-41



SECTION 8 - EFFECTIVE DATE OF ORDINANCE

This Ordinance shall be effective 30 days after the-second-readingadoption, and before the

expiration of 15 days after its passage, this Ordinance shall be published once with the names of the
members voting for and against the same in a newspaper of general circulation published in the County
of San Diego.
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//I" \\ Metropolitan Transit System
A\ Att. B, Al 25, 4/19/12

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619/231-1466

FAX 619/234-3407
Policies and Procedures No. 34

SUBJECT: Board Approval: 8+47/6804/19/1

FOR-HIRE VEHICLE SERVICES

PURPOSE:

To establish a policy with guidelines and procedures for the implementation of MTS
Ordinance No. 11.

BACKGROUND:

Regulation of for-hire vehicle service is in the interest of providing the citizens and visitors
to the MTS region and particutarly the Cities of EI Cajon, Imperial Beach, La Mesa,
Lemon Grove, Poway, San Diego, and Santee, with a good quality local transportation
service. Toward this end, MTS finds it desirable to regulate the issuance of taxicab
permits, to establish maximum rates of fare, and to provide for annual review of
cost-recovery regulatory fees.

POLICY:

34.1 City of San Diego Entry Policy

34.1.1 MTS will periodically establish the maximum number of taxicab permits to
be issued for the City of San Diego.

34.1.2 New City of San Diego permits will be issued in accordance with amended
City Council Policy No. 500-2, “Taxicab Permits,” adopted on August 6,
2001.

34.2 City of San Diego Entry Policy Implementation

The following guidelines should be observed with respect to the issuance of
taxicab permits when the formula yields an increase of at least 40 permits.

Metropalitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Troliey, Inc. nonprofit public benefit corporations,

in cooperation with Chuia Vista Transit and National City Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.
MTS member agencies include: City of Chula Vista, City of Coronado, City of E! Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of Nationa! City, City of Poway,

City of San Diego, City of Santee, and the County of San Diego.
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34.3

34.4

34.2.1 The percentage of growth in population divided by 2 plus the percentage of
growth in hotel room nights occupied times the current number of permits.
All changes are to be calculated on a two-year rolling average.

34.2.2 The process through which permits are issued will limit the concentration of
permits. No permit will be issued or transferred to any person, partnership,
corporation, association, or other entity if such issuance or transfer would
result in any permit holder having an interest in more than 40 percent of the
existing permits. New permits shall not be transferred for a period of five
years after issuance.

34.2.3 No single permit will be issued or transferred to any person, company,
business, corporation, or other entity if such issuance or transfer would
result in single permit holders in aggregate having interest in more than 40
percent of the existing permits.

City of San Diego Entry Policy Exclusions

This policy is not intended to govern the issuance of limited permits as authorized
by Section 1.7 of MTS Ordinance No. 11.

Maximum Fare Policy

Pursuant to MTS Ordinance No. 11, Section 2.2(a) and after a duly noticed and
open public hearing, MTS determined that the maximum rate of fare for exclusive
ride and group ride hire of taxicabs shall be that fare that does not exceed twenty
percent (20%) more than the weighted average of fares as established in
accordance with this policy.

34.4.1 Maximum Fare Determination

The weighted average of fares shall be computed by the Chief Executive
Officer and duly promulgated in writing upon the passage of this policy and
thereafter each year by averaging each segment of the fare structure of all
MTS taxicab permit holders. The fare structure shall consist of the dollar
amounts charged by said permit holders for the flag drop, the per-mile
charge, waiting-time charge, first zone, and each additional zone charge.
The weighted average of these charges shall be arrived at by adding each
segment of each respective charge and dividing it by the total number of
taxicabs holding effective permits.

34.4.2 The Chief Executive Officer will use his discretion when the maximum rates
of fare and the uniform rates of fare for trips from Lindbergh Field airport
are incompatible. The Chief Executive Officer may adjust the maximum
rates of fare so that the uniform rates of fare, based on the change in the
Annual All Urban Western Transportation Consumer Price Index, do not
exceed the maximum rates allowed in accordance with Section 34.4.1.



34.5

34.6

Airport Taxicab Fare Policy

Rates of fare for trips from Lindbergh Field Airport shall be uniform.

In the event an owner chooses a different rate for nonairport trips for taxicabs
authorized to service the airport, two meters or a multirate meter shall be installed
and identified. The meter(s) shall be activated according to the proper rate for the
trip's origin, and it shall be clearly visible to the passenger which rate is being
charged.

34.5.1 The uniform rates of fare for taxicab trips from Lindbergh Field Airport are
initially established at $1.40 flag drop, $1.50 per mile, and $12.00 per hour,
effective June 1, 1990.

The airport rates shall be reviewed annually, beginning in January 2009, by
the Chief Executive Officer. Airport rates shall be adjusted based on the
1990 amounts, in accordance with the change in the Annual All Urban
Western Transportation Consumer Price Index/ San Diego. Adjustments
shall be rounded up or down, as appropriate, to the nearest even $0.10
increment.

In addition to the airport uniform rate of fare, a taxicab operator may charge
an “extra” equal to the Airport Trip Fee assessed against the individual
taxicab operator by the San Diego County Regional Airport Authority. The
extra may not be charged on any trip that does not originate at the airport
or on any trip where the taxicab operator does not pay the fee to the San
Diego County Regional Airport Authority. The extra charge may only be
charged to the customer by utilizing the extra button on the taxicab meter.
A driver may not verbally request payment.

Regulatory Fee Review

The following procedures will be utilized for the establishment of for-hire vehicle
regulatory fees.

34.6.1 In accordance with State of California Public Utilities Code Section 120266,
MTS shall fully recover the cost of regulating the taxicab and other for-hire
vehicle industry. Pursuant to MTS Ordinance No. 11, Sections 1.3(b),
1.4(b), and (d), and 1.5(d), the Chief Executive Officer establishes a fee
schedule to effect full-cost recovery and notify affected permit holders of
changes in the fee schedule.

34.6.2 The procedure for establishing a regulatory fee schedule will include an
annual review of the audited expenses and revenue of the previous fiscal
year associated with MTS for-hire vehicle activities. The revised fee
schedule will be available for review by interested parties in November
each year and is subject to appeal as provided for in Ordinance No. 11,
Section 1.5(d).



34.6.3 A fee schedule based on previous year expenses and revenue amounts
will be put into effect each January.

POLICY.34.FOR-HIRE VEHICLE SERVICES
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SAN DIEGO COUNTY
REGIONAL AIRPORT AUTHORITY

P.O. BOX 82776, SaN DIEGO. CA 92138-2776
3225 NORTH HARBOR DRIVE. THIRD FLOOR, COMMUTER TERMINAL, SAN DIEGO. CA 92101
619.400.2405 619.400.2406 FAX WWW.SAN.ORG

March 7, 2012

Mr. Harry Mathis, Chairman of the Board
Metropolitan Transit System

1255 Imperial Ave, Suite 1000

San Diego, CA 92101-7490

Dear Chairman Mathis:
Re: Airport Taxicab Trip Fees

This letter will follow up correspondence between our respective staffs regarding
our request to have the use fee imposed by the San Diego International Airport
(“Airport”) on taxicabs leaving the Airport placed on the taximeter as an additional
charge. We respectfully request that MTS move immediately to act positively upon our
request.

By way of background, the San Diego County Regional Airport Authority
(“Authority”) operates the Airport and issues permits to and regulates taxicabs operating
at the Airport. Since 2010, the Authority has collected Airport use fees (“Trip Fee™) from
taxicabs leaving the Airport taxicab hold lot. The Trip Fee is based on the actual costs
incurred by the Authority to provide services, improvements, facilities and regulatory
enforcement to taxicab operators. The Trip Fee is a pure cost recovery user fee intended
to defray Authority costs.

Since February 2010, the Authority has requested that MTS add the Trip Fee to
the taximeters of taxicabs serving the Airport, either as a surcharge, as an increase in the
Airport rates of fare, or by abolishing the difference between airport rates and those
approved for the rest of San Diego. The Authority has provided MTS with written
substantiation and calculations supporting the Trip Fee.

In response to a letter from MTS CEO Paul Jablonski dated September 16, 2011,
the Authority’s Board adopted Resolution 2012-0024 on February 9, 2012, (1) finding the
Trip Fee is a user fee based on pure cost recovery, and (2) approving a draft Indemnity
Agreement with MTS to facilitate MTS acting to place the Trip Fee on taximeters of
taxicabs serving the Airport.

Recently, our respective legal counsels, coordinating with the San Diego City
Attorney’s Office, have agreed upon the terms of a draft Indemnity Agreement.
Therefore, on behalf of the Authority, I request your assistance in scheduling for the
earliest possible consideration by the MTS Board our request to place the Trip Fee (as set
by the Authority from time to time) on the taximeters of taxicabs serving the Airport.

Att. C, Al 25, 4/19/12

BOARD
MEMBERS

LAURIE BERMAN®
BRUCE R. BOLAND
GREG COX
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ROBERT H. GLEASON
LLOYD B, HUBBS
JiM PANKNIN
PEDRO REYES*
COL. FRANK A. RICHIE*
PAUL ROBINSON
TOM SMISEK
ANTHONY K. YOUNG

" EX OFFICIO BOARD MEMBERS

PRESIDENT/CEO
THELLA F. BOWENS
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Att. C, Al 25, 4/19/12

I appreciate your attention to this matter and look forward to working with you to
move this proposal forward to a successful conclusion.

Board Chair

cc: Board Members
Thella F. Bowens
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Att. D, Al 25, 4/19/12

INDEMNITY AGREEMENT

This Agreement is made and entered into effective March 6, 2012 by and between the San
Diego County Regional Airport Authority (“Authority”) and the San Diego Metropolitan Transit
System ("MTS").

RECITALS

A, MTS is authorized under Public Utilities Code § 120266 to enter into contracts to
regulate transportation services within a city in its area of jurisdiction; and

B. Through an agreement beginning July 1, 1988 (MTDB Doc. No. 00-89-502,
T370; City of San Diego Doc. No. RR-271306), and subsequent amendments
thereto (*MTS-City Agreement”), MTS regulates taxicabs and other for-hire
vehicles and services within the City of San Diego (“City"); and

C. Pursuant to the MTS-City Agreement, MTS regulates taxicab operations subject
to the City's right 1o “set fundamental public policy” related to taxicab operations
within the City; and

D. MTS Ordinance No. 11 establishes the rules and regulations for taxicab
operations within MTS's area of jurisdiction, including establishing taxicab rates
of fare and amounts that may be charged to the public for taxicab services; and

E. MTS Board Policy No. 34 calculates the annual taxicab rates of fare in
accordance with the rules established in Ordinance No. 11; and

F. Taxicabs operating in the City are required to have a permit issued by MTS in
accordance with Ordinance No. 11; and

G. Authority, as the owner and operator of San Diego Intemational Airport (“Airport”)
requires taxicabs, taxicab owners, and taxicab drivers (“Airport Taxicab
Operators”) conducting business on the Airport to have separate permits issued
by the Authority; and

H. As part of the Authority’s taxicab permitting process, a per trip fee (“Airport Trip
Fee”) for each taxicab trip originating at the Airport is required to be paid to the
Authority; and

l. The Airport Trip Fee was adopted and approved by the Authority though the
actions of its Board after completion of a study and public hearing process by
Board Resolutions 2010-0006; 2010-0027 and 2010-0082, ali which were
approved prior to the passage on November 2, 2010 of Proposition 26 (Cal.
Const., Article XIll C) and were not created by a state law; and

1
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Att. D, Al 25, 4/19/12

J. The Airport Trip Fee is paid by each Airport Taxicab Operator to the Authority as
each taxicab leaves the Airport taxicab hold lot; and

K. The Airport Trip Fee is a user and privilege fee predicated on cost recovery to
reimburse the Authority for the Airport Taxicab Operators' “fair share’ of
Authority's costs of constructing, managing, regulating and maintaining the
commercial ground transportation operations and improvements at the Airport
used by and for the benefit of commercial taxicabs; and

L. The Authority's Airport Trip Fee is an exempt user, service, privilege, regulatory
and benefit fee charging those conducting and operating commercial taxicab
businesses on the proprietary airport property of the Authority, expressly being
exempt under the provisions of California Constitution Article XIII C, Sections
1(e)(1).(2).(3) and (4); and

M. The Authority also imposes Airport fees on the operators of other commercial
ground transportation entities for the privilege of operating on the Airport; and

N. Neither MTS nor City had any role in the adoption, monitoring or collection of the
Authority's Airport Trip Fee; and

0. Neither MTS nor City receive any funds from the Airport Trip Fee; and

In response to requests from the taxicab industry for the ability to recoup the
costs associated with the Airport Trip Fee directly from passengers, the Authority
has requested MTS, through amendments to Ordinance No. 11 or other required
action, to authorize collection of an amount equal to the Airport Trip Fee (an
“extra”) in addition to the standard rate of fare authorized for Airport taxicab trips;
and

Q. MTS, City and Authority have been put on notice of potential challenges to the
Authority’s right to impose the Airport Trip Fee and/or the ability of Airport
Taxicab Operators to collect the Airport Trip Fee from passengers; and

R. Authority has conducted its own research and review of the Alrport Trip Fee and
applicable law and determined that the Airport Trip Fee and the actions
requested in Recital P and Section 1 of this Agreement comply with State and
Federal law, including California Constitution Article X!Il C; and

S. As described in this Agreement, MTS has agreed to hold a hearing to consider
authorizing collection of an “extra” from passengers equivalent to the Airport Trip
Fee paid by individual Airport Taxicab Operators, subject to Authority's
agreement to defend and indemnify MTS and MTS member agencies, from any
costs, claims or liability related to the Airport Trip Fee or the actions required by
MTS to authorize the collection of the “extra” from passengers.

AGREEMENT

1. MTS agrees to:
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a. Notice and hold a public hearing at the March 16, 2012, MTS Taxicab Advisory
Committee (“TAC") to consider the Authority's recommended changes to
Ordinance No. 11 and Board Policy No. 34 allowing Airport Taxicab Operators to
charge passengers an amount equivalent to the Airport Trip Fee paid to
Authority. The TAC will forward its recommendations on the proposed
amendments to the MTS Board for further action.

b. Following the TAC meeting described in paragraph (a), notice and hold a public
hearing pursuant to Public Utilities Code § 120109, to consider the Authority's
recommended changes to Ordinance No. 11 at a MTS Board meeting.

¢ If approved by the MTS Board after the notice and public hearing described in
paragraph (b), MTS will take action to implement the proposed amendments to
Ordinance No. 11 by:

i. Working with the County of San Diego Office of Weights and Measures
and Airport Taxicab Operators to install “extra” button taximeters,
consistent with documentation provided by the Authority identifying the
amount of the Airport Trip Fee to be paid by an individual taxicab.

i, Working with the County of San Diego Office of Weights and Measures,
the Authority, and Airport Taxicab Operators to design and install a decal
in or on each Airport taxicab that identifies and accurately describes the
Airport Trip Fee consistent with the requirements of § 5.54 UR.3 of the
National Institute of Standards and Technology (NIST) Handbook 44 as
adopted by Title 4, California Code of Regulations § 4000.

2. Authority agrees to:

a. Provide MTS with all information necessary to take the actions described in
Section 1.
b. In the event MTS takes action to amend Ordinance No. 11 as described in

Section 1, Authority shall indemnify, defend and hold harmless the MTS,
including its Board, officers, directors, agents, and employees; and all other MTS
member agencies {City of San Diego, County of San Diego, City of Chula Vista,
City of Coronado, City of Imperial Beach, City of National City, City of La Mesa,
City of Lemon Grove, City of Poway, City of El Cajon, and City of Santee),
including their governing boards, officers, directors, agents and employees
(collectively “Indemnitees”), from any and all liability, loss, expense (including
reasonable attorneys’ fees and other defense costs), demands, suits, liens,
damages, costs, claims, or legal challenges that are incurred by or asserted
against the Indemnitees arising out of or connected with the Authority's Taxicab
Trip Fee being added to or placed on taximeters of taxicabs serving the Airport.
This defense and indemnification obligation shall apply to all challenges based
on the actions taken by Indemnitees required by this Agreement.

i, In the event a claim, lawsuit or other legal document is filed against one
or all Indemnitees, the Indemnitee shall tender the defense of the claim,
lawsuit or other legal document to Authority by sending a request for
defense and indemnification to Authority's General Counsel.

3



vi.

vii.

Att. D, Al 25, 4/19/12

Upon receipt of a tender request, Authority shall immediately take all
action necessary to defend Indemnitee against liability.

Authority shall be entitied to select the legal counsel of its choice to
defend Authority and/or Indemnitees in any legal action.

Authority shall instruct its legal counsel to keep Indemnitee’s designated
legal representative informed of the defense of the action, including any
settlement discussions or stipulations on behalf of Indemnitee.

In the event a judgment or settlement is reached requiring the payment of
money, disgorgement of payments or other out-of-pocket cost or penalty
under the Airport Trip Fee program, Authority shall be responsible for all
such payments and shall not request reimbursement from Indemnites.

This Agreement does not require the Authority to indemnify or defend the
Indemnitees, or any of them, for any liability, claim or action caused their
sole negligence or malfeasance.

The term of this Agreement shall terminate if (a) the Airport taxicab trip
fee is repealed by the Authority, or (b) no action is taken by the
Indemnitees, or any of them, to place or approve the Airport taxicab trip
fee on taximeters.

3. General Provisions

a.

Notices. All notices to be given under this Agreement shall be in writing and

Sent by a nationally recognized overnight courier, in which case notice
shall be deemed delivered upon actual receipt or one (1) business day
after deposit with this courier, whichever occurs first; or

Sent by facsimile, electronic mail or similar means, if a copy of the notice
is also sent by United States Mail, in which case notice shall be deemed
delivered on transmittal by facsimile or electronic mail provided that
evidence is generated reflecting the accurate transmission date of the
notice, as follows:

San Diego Metropolitan Transit System
1255 Imperial Avenue, Suite 1000

San Diego, CA 92101

Attn: General Counsel

Tel: 619-657-4512  Fax: 619-234-3172
Email: Karen.Landers@sdmts.com

San Diego Regional Airport Authority

Address: 3225 North Harbor Drive, 3" Floor, San Diego, CA 92101
Attn: General Counsel

Tel: (619) 400-2423 Fax: (619) 400-2428

Email: blobner@san.org
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These addresses may be changed by written notice to the other Parties provided that no
notice of a change of address shall be effective until actual receipt by the Parties of the
notice. Copies of notices, if any are so indicated, are for informational purposes only,
and a failure to give or receive copies of any notice shall not be deemed a failure to give
notice.

b. Waiver. Any party’s failure to enforce or exercise its rights with respect to any
provision hereof shall not be construed as a walver of such rights or of such
provision.

c. Laws, Venue, and Attorneys’ Fees. This Agreement shall be interpreted in

accordance with the laws of the State of California. If any action is brought to
interpret or enforce any term of this Agreement, the action shall be brought in a
state or federal court situated in the County of San Diego, State of California. In
the event of any claim, legal action or proceeding between the parties arising
under or concerning this Agreement, the prevailing party(ies) shall be entitled to
reasonable attorneys’ fees and expenses as part of the judgment resulting there
from.

d. Dispute Resolution.

i. The Parties agree that they shall first meet, through their senior staff
representatives and internal legal counsel, to attempt to informally resolve
any dispute that arises under this Agreement.

i. If the informal efforts are unsuccessful, then the Parties agree fo
participate in mediation. Within five (5) business days of the request of
any party, the parties shall mutually agree on the person or alternative
dispute resolution agency to conduct the mediation. If the Parties are
unable to agree on the person or alternative dispute resolution agency to
conduct the mediation, the initiating party may arrange for the office of the
American Arbitration Association in downtown San Diego, California, to
perform the mediation. The initiating party shall then schedule the
mediation so that it is conducted within five (5) business days of the
mediator's appointment. The costs of the mediation and fees of the
mediator, if any, shall be shared equally by the Parties.

iii. Any dispute not resolved through the mediation required by paragraph (ji)
of this Section, may proceed to litigation unless the Parties agree in
writing to submit the dispute to binding arbitration.

[Remainder of page intentionally left blank]
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by
and through their respective officers duly authorized on the date written below their signatures.

SAN DIEGO METROPOLITAN TRANSIT SAN DIEGO COUNTY REGIONAL
SYSTEM AIRPORT AUTHORITY

Paul S_Jablg#aski

T

hella F. Bowens

Chief Executive Officer President and CEO
Date; C}I}‘ "f'//'*-’ Date: MAR 8 2012
APPROVED AS TO FORM: APPROVED AS TO FORM:
A T (Gl ﬁ@
Karen Landers, General dounsel Breton K. Lobner, General Counsel

MTS Doc. No. G1454.0-12

D-6



A L~ AGENDA ITEM NO. Z/S/

C //[[u‘\‘§ Metropolitan Transit System
([

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED /

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS :
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments. '

(PLEASE PRINT) | Dl) Ao T SPEK .

DATE - [///H/ZOJZV

Name Vawaron  Hemid;

Address

Telephone

Organization Represented

Subject of Your Remarks

Regarding Agenda ltem No.

Your Comments Present a SUPPORT OPPOSITION
Position of; ) :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. ‘

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item. ,

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda. .

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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AGENDA ITEM NO. %_

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED s}

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments. ‘

(PLEASE PRINT)

DATE H//?//Z,

- LEeSsU( e
Name HE‘/US'H/HA/

745 €, BRADLEY AUE. ¥ o,
Address _ TL CAOON/, CA T2z |

Telephone

' o mvysecefr
Organization Represented

TAX CAB FTT
Subject of Your Remarks

Z
Regarding Agenda ltem No. =

Your Comments Present a SUPPORT “OPPOSITION
Position of: . - X

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. _ '

‘3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subijects of previous hearings or agenda items may not again be addressed under General
Public Comments. '

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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Item 25
AIRPORT TAXICAB TRIP FEE

Public Hearing

Karen Landers, General Counsel

RECOMMENDATION:

* Amend MTS Ordinance No. 11 and Board
Policy No. 34 to authorize collection of an
amount equal to the Airport Trip Fee in addition
to the standard rate of fare authorized for San
Diego International Airport taxicab trips.
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MTS REGULATION OF TAXICAB INDUSTRY:

* Agreements with various cities, including City of
San Diego
* Regulates amounts that can be charged by
taxicabs to passengers
* Generally: Rate of Fare — Adjusted Annually
» Flag Drop
* Per Mile Rate
* Waiting Time Rate
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SAN DIEGO COUNTY REGIONAL AIRPORT
AUTHORITY:

* Regulates business activity on private Airport
property, including taxicabs

» Separate Airport permit/medallion required to
pick up passengers at the Airport

« Separate Rate of Fare — Adjusted Annually per
formula in MTS Ordinance No. 11
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AIRPORT TRIP FEE

In 2010, the Airport Authority began charging an “Airport
Trip Fee” for all trips originating at the airport. The Trip
Fee is paid by the airport taxicab operator to the Airport
Authority.

The Airport Trip Fee was imposed as part of the Airport
Authority’s Comprehensive Ground Transportation
Management Plan (the Plan).

The Airport Trip Fee is based on cost-recovery
calculations under the Plan that were tied to taxicab
operations at the Airport.
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AIRPORT TAXICAB INDUSTRY REQUEST

Under pressure from Airport taxicab operators,
the Airport Authority has requested that MTS
allow Airport taxicab operators to recoup some of
the extra costs they are incurring as a result of
the Airport Trip Fee.
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Proposal:

* Allow installation of an “extra” button on the

taxicab meter that would allow Airport
taxicabs to charge an additional amount for

trips originating at the Airport.

« “Extra” button would be programed in an
amount equal to the Airport Trip Fee paid by

each individual taxicab.
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PROP 26 ISSUES:

* The Airport Trip Fee is a fee imposed by the Airport

Authority on taxicab operators for the privilege of
operating at the Airport. It is based on a cost-recovery

formula.
* Neither MTS nor any of its member cities had any role
in imposing or collecting the Airport Trip Fee, nor do
they receive any funds from the Airport Trip Fee.

Prop 26 established new rules for when a “fee” is a fee

or a tax.
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INDEMNIFICATION:

» Since the Airport Trip Fee is purely for the benefit of the
Airport Authority, and was imposed by that public board
following a public meeting process, the Airport Authority
has agreed to indemnify MTS and its member cities for
any liability associated with the Airport Trip Fee and/or
the action requested today.

EXECUTIVE COMMITTEE RECOMMENDATION:

* Amend MTS Ordinance No. 11 and Board
Policy No. 34 to authorize collection of an
amount equal to the Airport Trip Fee in addition
to the standard rate of fare authorized for San
Diego International Airport taxicab trips.
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 * FAX (619) 234-3407

Agenda Item No. 30

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

April 19, 2012

SUBJECT:
EXERCISE OPTION TO PURCHASE 7 LIGHT RAIL VEHICLES FROM SIEMENS
INDUSTRY, INC. (KAREN LANDERS AND WAYNE TERRY)

RECOMMENDATION:
That the Board of Directors authorize the Chief Executive Officer (CEO) to exercise an
option for 7 additional SD-8 light rail vehicles (LRVs) under MTS Doc. No. L0914.0-10
(as amended) subject to identification of funding. The option price shall not exceed
$3,844,520 per LRV (including 7.75% sales tax).
Budget Impact
The total cost for the 7 LRVS, assuming a sales tax rate of 7.75%, would be
$26,911,640. In the event that the sales tax is raised in November 2012, the sales tax
portion would increase. Prior to exercise of option, the CEO would identify a source of
available funds for this Capital Improvement Project.

DISCUSSION:

MTS has a current contract with Siemens Industry, Inc. for the purchase of 57 new low
floor light rail vehicles (LRV), plus an option for 8 additional vehicles (MTS Doc. No.
L0914.0-10, as amended). The contract expires upon delivery of the 57 LRVs,
estimated at June 30, 2013. MTS may exercise its option to purchase the 8 additional
LRVs at any time during the contract. The option price is subject to negotiations.
Recent negotiations with Siemens resulted in a discounted price for the option LRVs if
MTS exercises its option within enough time for Siemens to remain in continuous
production of the MTS LRVs. Because many parts needed for this production have
significant lead times (up to 15 months), Siemens has informed MTS that its discounted
pricing is only available if the option is exercised by the end of April 2012. The
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discounted pricing results in a $437,284 savings over the current contract price for the 7

LRVs.
OPTION PRICING PROPOSAL ORIGINAL CONTRACT
Dated March 21, 2012 Plus Amendment Nos. 3, 4, & 7

Option Price for 7 LRVs 3,568,000 Cost per LRV before tax 3,625,976
7.75% Sales Tax 276,520 7.75% Sales Tax 281,013
Total Cost of Option LRVS $3,844,520 per LRV Total cost per LRV $3,906,989
Total Option Cost for 7 LRVs $26,911,640 Total Current Cost for 7 LRVs $27,348,924
Option Price savings per LRV (57,976) before tax
Option Price savings per LRV (62,469) with tax
Total Option Price savings (437,284) with tax

Currently, ridership on the Orange Line is serviced daily with 3-car trains during the
morning and afternoon peak-periods and with 2-car trains during the midday base
period. The ridership level on this line segment has steadily increased and will soon
necessitate operation of 3-car trains all day (similar to current Blue Line operations).
The procurement of an additional 7 S70 LRVs would allow for the operation of 3-car
trains with low-floor LRVs on each end of a high-floor SD 100 LRV. This configuration
also precludes the need for deploying the wheelchair lift on the older SD 100 LRVs and
provides additional capacity for wheelchairs.

%Cemw@w-

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Karen Landers, 619.557.4512, Karen.Landers@sdmts.com

APRIL19-12.30.PURCHASE 7 SIEMENS LRVs.KLANDERS
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Exercise Option To Purchase 7 Light Rail
Vehicles from Siemens Industry, Inc.

Metropglitan Transit System
Board of Directors Meeting
April 19, 2012
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MTS Board Meeting, April 19, 2012

Agenda Item No. 30

¢ Original Board-approved procurement {9/24/2009} was for 65 LRVs, but
only 57 LRVs were ordered at that time

¢ The plan to retain and rehabilitate some of the older U2 LRVs has changed

* Orange Line ridership is steadily increasing and the additional 7 LRVs will
allow for a low-floor LRV on each end of all trains system-wide

e Cost efficiencies; $3,844,520 vs. $3,906,989 per LRV, a savings of $62,469
{with tax) per LRV from original order. Subject to the identification of
funding, the option pricing is available until the end of April 2012

* Total option price savings $437,284 (with tax)
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Current Low-Floor S70 Plan
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Recommendation

Authorize the CEO to exercise an option for 7 additional
SD-8 light rail vehicles under MTS Doc. No. L0914.0-10
(as amended) subject to identification of funding. The
option price shall not exceed $3,844,520 per vehicle
(including 7.75% sales tax).




1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 * FAX (619) 234-3407

Agenda Item No. _3_1

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

April 19, 2012

SUBJECT:

CHIEF EXECUTIVE OFFICER EXECUTIVE EMPLOYMENT AGREEMENT -
CONTRACT AMENDMENT (HARRY MATHIS)

RECOMMENDATION:

That the Board of Directors approve Amendment No. 5 to the Executive Employment
Agreement (EEA) awarding Chief Executive Officer (CEO) Paul Jablonski a one-time,
one-year adjustment to fringe benefits (see Attachment A).

Budget Impact

There would be a minimum budget impact of $5,250 (car allowance and medical/
technology allowance). With respect to the 100 hours of Paid Time Off (PTO), if the 100
hours of PTO time is used in 2012, it would have no budget impact since the time off
(paid from the PTO account) would be offset by the reduction in salary paid. If used in
later years, it would be paid out at the higher salary rate applicable at the time but would
similarly be offset by salary not paid. In the event that the PTO time is carried forward,
not used, and ultimately cashed out, the cost would be higher than the current value of
$14,816 depending upon the value of future salary increases.

DISCUSSION:
Section 4(b) of the CEQ’s EEA provides that each year:

“... the Board of Directors shall review the performance of Mr. Jablonski.
Based upon the Board of Director’s evaluation of the specific performance
of Mr. Jablonski, the Board of Directors shall determine an appropriate
bonus and/or adjustment of fringe benefits each year. An award of a
bonus and/or adjustment of fringe benefits, if any, will be made by the
Board of Directors in its sole and absolute discretion.”
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On March 15, 2012, the Board conducted a performance evaluation for CEO Paul
Jablonski in closed session. The Board recognized the CEO’s outstanding performance
during calendar year 2011. Attachment B outlines specific accomplishments in calendar
year 2011. In addition, Attachment C provides an excerpt from a third-party assessment
of MTS’s performance during the three audit years FY 2010-FY 2012 as performed on
behalf of the TransNet Independent Taxpayers Oversight Committee. In recognition of
the CEO’s performance and his efforts to manage and oversee MTS operations and
special projects in an efficient, cost-effective, and timely manner, the following one-time,
one-year adjustment to the CEO’s fringe benefits is proposed:

1. $14,816 A one-time distribution of one hundred (100) hours of additional Paid
Time Off (PTO).

2. $1,200 Increase car allowance from $450/month to $550/month for calendar year
2012.

3. $4,050 Medical and technology allowance. MTS to reimburse Mr. Jablonski for
out-of-pocket medical, dental, and vision expenses up to $4,050 for
calendar year 2012. Mr. Jablonski is enrolled in a PPO plan with a $750
annual deductible. He pays 10% of all costs thereafter. The balance not
used for medical expenses outlined above may be used to reimburse out-
of-pocket costs for personal technology purchases, such as an i-Pad,
home computer, and/or other technology for calendar year 2012.

Total: $20,066
Harry Mathis

Q/M?
Chairman

MTS Board of Directors

Key Staff Contact: Karen Landers, 619.557.4512, Karen.Landers@sdmts.com

APRIL19-12.31.CEO EEA AMDMT KLANDERS

Attachments: A. Amendment No. 5 to Executive Employment Agreement
B. Memo to MTS Board of Directors
C. TransNet Independent Taxpayer Oversight Committee Assessment of MTS
Performance
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April 19, 2012 MTS Doc. No. G0912.5-04
Mr. Paul Jablonski

Chief Executive Officer

San Diego Metropolitan Transit System

1255 Imperial Avenue, Suite 1000

San Diego, California 92101

Dear Mr. Jablonski:

Subject: AMENDMENT 5 TO MTS DOC. NO. G0912.0-04
EXECUTIVE EMPLOYMENT AGREEMENT (CHIEF EXECUTIVE OFFICER)

This letter shall serve to modify our agreement for professional services pursuant to the Executive
Employment Agreement dated July 1, 2008 and modified by amendments dated March 5, 2009 and
March 24, 2011, as set forth below:

Modify Exhibit A “Fringe Benefits for Chief Executive Officer” to include the following additional fringe
benefits, for calendar year 2012 only:

1. A one-time distribution of one hundred (100) hours of additional Paid Time Off (PTO).

2. MTS reimbursement of out-of-pocket medical, dental, vision and/or personal technology
expenses up to $4,050 for calendar year 2012.

3. A one-year increase in car allowance from $450/month to $550/month.

If you agree with the above, please sign in the space provided below and return one document marked
“QOriginal” to MTS. All other terms and conditions shall remain in effect.

Sincerely, Accepted:

Harry Mathis
Chairman Paul C. Jablonski

Approved as to Form:

By:

Karen Landers, General Counsel
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DATE: February 6, 2012
TO: Board of Directors
FROM: Paul Jablonski

SUBJECT.  Summary of Accomplishments 2011

Overview

2011 marked my eighth year with MTS as the CEQ. The year was characterized by stabilization
and growth. Sales tax revenues continued to be above projections and we started to see solid
ridership growth. We also saw our first installment of State Transit Assistance (STA) funds
since the state legislature’s gas tax swap. Early indications are pointing toward higher than
expected diesel fuel sales at the state level which increases our STA amount.

We were able to submit a balanced FY12 budget and finished FY11 essentially right on budget.
We may be able to produce a FY13 budget without any one-time funds.

Some of the year’s highlights include:

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 « www.sdmts.com

Blue and Orange Line Rehabilitation Project is well underway.
Successfully implemented day passes on Compass Cards at the San Ysidro Station.

Moved our paratransit operation from El Cajon into our newly purchased facility on
Copley Place.

We upgraded seven stations to the new AVIGILON cameras. We also added cameras
for better coverage:

47™ Street Station Euclid Transit Center
Fashion Valley Transit Center Palomar Station
El Cajon Transit Center San Ysidro Station

H Street Station
New mini-bus contract operation was awarded.
Started installing CCTV's on rail cars.

Started receiving our new S-70 low floor rail cars, and began delivery of
decommissioned U2's to Mendoza Argentina.

Forty-eight of our fifty-two SD-100's have been repainted. The four remaining cars will
be done in 2012. Six cars have revenue generating wraps installed.

Metropolitan Transit System (MTS) is a Galifornia public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company

(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven citieB_1
MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



Pension obligation bond debts have now been reduced from $38M to $12.8M.

Started the communications retrofit to our SD-100 cars which will improve interior
announcements, and allow them to train-line effectively with the new S-70's.

Created and implemented a thoroughly new process for certification of Senior/Disabled
fare product eligibility. We are now experiencing an approximate 10% denial rate which
will potentially generate over $900K in savings.

Progress toward specific goals established in last year’s review:

We transitioned paper day passes to Compass Cards in a pilot initiative at the San
Ysidro Station, where the most day pass sales take place. It has been very successful.
We will roll out the rest of the system in the Spring of 2012 after CUBIC makes certain
changes to the bus software as well as the TVM screens to be more user friendly.

Have and continue to inspect all S-70 cars being manufactured at Siemens. Thirteen
new cars were delivered by the end of 2011. The cars have all gone through PUC
review as well as commissioning without a problem. By year end, we also successfully
tested the new S-70/SD-100 mixed consist operations.

All overhead wire on the Blue Line was replaced with minimum disruption to our
passengers.

The MTS Fiber Optic lines have been completed, although the contractor is still working
on the SD Port’s portion.

Construction has begun on the Blue Line crossover and signaling projects and the first
one is completed.

Next train arrival at 19 stations has been tested. Additional software work must be done
by the contractor.

Green and Orange Line stations are under construction. Blue Line stations are at 100%
design.

Conducted an in depth presentation to the Board on the issues in labor negotiations with
the ATU. This led to the Board establishing targets for the negotiating team.

Mid Coast Trolley Extension went into FTA-designated Preliminary Engineering in
September 2011 and was also upgraded to a medium-high rating.

Paratransit operations transitioned to Kearny Mesa in June 2011. In addition, the newly
awarded minibus contract is now operating out of the same facility. This will save $4.6M
over the life of the contract, in addition to the operating savings already projected.

We settled the IBEW Bus Mechanics contract.

Real-time bus information was implemented with the GO-MTS texting program as well

as our work with Google, and mobile apps are available for iPhone, Android and
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Blackberry. We are one of only 5 systems worldwide to have real-time bus information
on Google. Since beginning the program in the summer we have sent over 1,000,000
messages to people using GOMTS, and we send 11,000 messages to 4,500 unique
users each day. The system is set up to send rider alerts.

In addition, the following was accomplished:

Focused attention on our DBE program to identify efficiencies and initiated ongoing
solutions to improve DBE participation in MTS procurement expenditures. We retained
a DBE consultant and have identified additional outreach opportunities and have
focused in proper DBE reporting. DBE participation increased substantially.

Negotiated a $2M reduction in the LRV contract with Siemens to reflect reduced sales
tax liability.

Assisted in negotiations for sale of Compass Cards at Albertsons when Vons declined to
renew contract and planned the rapid turnover for January 2012.

Researched and obtained approval to implement a new Cart, Stroller and Cargo Policy.
Recruited and hired an experienced Internal Auditor who has helped implement
significant changes in the manner in which we conduct audits. Rewrote Audit policies
and procedures and implemented a Risk Based Model/Framework for annual audit plan
development.

Implemented the Automatic Passenger Counters (APC's) on Trolleys and are working
toward replacing the mathematical formula process with hard data for determining
ridership.

Sought and obtained “Equivalent Facilitation” of the 8" high platform with ramp style rail
cars from the FTA, with significant positive implications for the Mid Coast line.

Major demolition and site work completed on the South Bay Maintenance Facility.
Preparing to award a Design Build Contract for construction.

Implemented the GO-MTS texting program. Now have over 4,500 daily users. Installed
information on 5000 bus stops.

Reorganized Customer Service and the Telephone Information System saving one
position, and $100K annually.

Reorganized the Risk Management Department saving $31K annually.

Eliminated one position in Finance and Accounting through reorganization saving $65K
annually.

Implemented a Task Force focused on bus on-time performance; targeted under-
performing routes were brought up to 88%.
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Achieved overall 10,000 miles between mechanical failures on buses. A few years ago
this number was below 5,000.

CCTV installed on SDTC operated buses and are now proceeding with the contracted
fleet.

Implemented a Comprehensive Trolley Renewal Project and Customer Information
Campaign including outreach, signage, alerts, and news conferences. We received no
complaints during the overhead wire replacement project.

Held an Anniversary event paid through outside sponsorship.

Car #529, The Vintage Trolley was launched.

Handled 80+K additional Comic-Con riders and helped to promote the event.

Operated the transportation shuttle system for the Rock N’ Roll marathon and carried
record ridership.

Held a very successful Stuff the Bus event for the San Diego Food Bank with Vons.
Replaced overhead wire and switches at the Broadway Wye.

Replaced Euclid Avenue grade crossing including station tracks and improved drainage.
Replaced tracks at 32™ Street Station. Additional grade crossing replaced at Horton
Street, 9" & C, and 10" & C Streets.

America Plaza station converted to low floor.

Increased concessionaire's revenue to MTS by over 300% (over $200K per year
increase).

Had two fewer train accidents this year than last.
Implemented a new ADP based payroll system.

Procured new hand held fare validators through a UK based company. Will be much
more reliable than the CUBIC units.

Thirteen employees attended Anti-Terrorism Awareness Training with Homeland
Security.

Control of The Transit Store was transitioned to the Finance Department. Sales
variances were reduced by 76%.

2011 CAFR completed on-time. Annual audits had no findings. We received the GFOA
for our FY10 CAFR.

Consolidated Bus and Rail Stores functions under one management structure.
Significant improvements in procurement and inventory control were achieved.



Gained access to California Direct Access electricity program. Potential savings of
$1.0M annually.

Awarded $5.3M in discretionary grants for buses, CNG facilities, and RTMS (bus radio
and AVL).

Liability and Workers Compensation claims were both reduced from the last year.

2012 Goals

1.

2.

8.

0.

Complete Compass Card transition from paper day pass.
Implement new Hand Held Units for fare verification.
Complete CCTV in all light rail vehicles.

Implement new Trolley Operating Plan (Green Line extension from Old Town to Imperial
Avenue).

Bid and award articulated bus procurement.

Start construction of South Bay Maintenance Facility

Complete design phase of East County Bus Maintenance Facility.
Get labor agreement with IBEW Trolley workers.

Get labor agreement with ATU on bus drivers’ contract.

10. Promote SANDAG discussion of Mid Coast procurement method.

11. Become involved with SANDAG to shorten the overall Mid Coast schedule.

12. Trolley Renewal:

Complete construction of Green Line Stations.

Initiate construction of Blue Line Stations.

Complete construction of Orange Line Stations.

Complete Crossover and Signaling construction.

Keep S-70 delivery on schedule.

Compilete rehabilitation of SD-100's with new communication system.
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Memorandum

DATE: April 16, 2012
TO: MTS Board Members
FROM: Harry Mathis

SUBJECT: TransNet Independent Taxpayer Oversight Committee Assessment of MTS
Performance

Below you will find an excerpt from Chapter 6 of the recently released “Draft TransNet
Independent Taxpayer Oversight Committee Fiscal Year 2012 Triennial Performance
Audit” (March 8, 2012). This document provides the results of the Committee’s
independent assessment of the past three years of MTS performance as an agency.

Chapter 6: TransNet Transit Services Earn High Performance Marks

A critical component of the TransNet program supplies funding for transit services
provided by MTS and NCTD. Our review found that MTS and NCTD work together in a
cooperative manner to help achieve a coordinated regional system and perform well
towards goals of increasing mobility around the region. In fact, overall transit use has
increased more than 8 percent between Fiscal Years 2004-2005 and 2008-2009
according to SANDAG’s State of the Commute report for 2010 — this increased transit
usage reduces traffic congestion and increases mobility. Specifically, data shows
systemwide rail ridership increased from approximately 30 million annual boardings in
Fiscal Year 2004-2005 to 40 million by Fiscal Year 2008-2009.

During the same period, bus ridership climbed slightly from approximately 58 million
boardings to close to 64 million. Using standard industry performance metrics such as
farebox recovery ratios and operating cost per boarding, our review revealed that MTS
and NCTD'’s fixed route and light rail systems outperformed peer systems throughout
the nation including Los Angeles, Orange County, Denver, and Dallas. Moreover, prior
audits of the transit operations and performance of both entities have been mostly
positive. While San Diego’s systemwide transit operations are high performing,
SANDAG could enhance its practices by employing a better vehicle to communicate
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and provide performance information captured by MTS and NCTD as part of measuring
how well the TransNet program is accomplishing its goals.

TransNet Funds Transit Services and Operations

As part of the TransNet Extension Ordinance, 16.5 percent of sales tax revenues is
dedicated to transit services shared between MTS and NCTD. The 16.5 percent is
further split between American with Disabilities Act services (2.5 percent) and Senior
Mini Grant program (3.25 percent), with the majority, or 94.25 percent, allocated for
general transit operations including passes and subsidies.

e Since 2008, MTS has received nearly $71 million from TransNet funds—
averaging approximately $24 million annually depending on actual sales
tax revenues. According to MTS, the majority of TransNet dollars are used
for transit operations, while less is spent on capital improvements as those
can be built with other funding sources such as Transportation
Development Account funds. In the next few months, MTS plans on using
TransNet dollars to purchase vehicles.

e Since 2008, NCTD has received nearly $30 million from TransNet funds—
although annual revenues vary between $8 and $10 million dollars
depending on actual sales tax revenues. TransNet dollars used for transit
operations mainly pay for NCTD's operator contracts for the BREEZE bus,
COASTER commuter rail, SPRINTER light rail, and LIFT para-transit.
These funds cannot be tracked at a route or line level; rather, NCTD uses
TransNet monies to fill gaps in funding.

Fixed Route Bus Service Performs Better than Most of its Peers

Both MTS and NCTD capture and track standard performance metrics used in the
industry. We compared San Diego County fixed route bus performance as reported in
the National Transit Database against ten identified peers. It is important to note, the
data reported in the National Transit Database is self-reported by operators; as a result,
there is an inherent risk that data reported may not be accurate. However, this is the
best comparable data widely available. As such, our comparison found that San Diego
County’s systemwide fixed route bus service— provided by MTS and NCTD— generally
performed better than its peers, with overall systemwide performance outperforming the
ten peer average in all categories.

For example, as illustrated in Table 26, the San Diego systemwide farebox recovery
ratio was approximately 33.8 percent, or 12.5 percent higher than the 21.3 percent ten
peer average— meaning San Diego offset 33.8 percent of its operating costs through
fare revenues. In another example, we found that San Diego’s average operating cost
per revenue mile was $7.67, or $1.85 less than the $9.52 peer average.
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Table 26: Comparison of San Diego County's 2010 Fixed Route Performance with Peers

Fareb Operati Operati Average
. arebox perating Subsidy per perating Boardings

Transit System Recovery Cost Per .3 Cost per

.1 .2 Boarding .. 4 | PerRevenue

Ratio Boarding Revenue Mile 5
Mile

San Diego {Systemwide) 33.8% $3.02 $2.00 $7.68 2.54

San Diego (NCTD) 19.9% $5.37 $4.30 $7.86 1.47

San Diego (MTS)* 38.1% 52.66 51.65 57.62 2.86

Dallas (DART) 11.5% $6.52 $5.77 $9.00 1.38

Denver (RTD) 26.6% $3.71 $2.72 $7.43 2.00

Los Angeles (LACMTA) 26.5% $2.58 $1.90 $10.86 4.20

Minneapolis (Metro Transit) 31.0% $3.59 $2.48 $10.53 2.93

Orange {(OCTA} 24.1% $3.62 $2.75 $9.38 2.59

Phoenix (RPTA} 16.9% $5.35 $4.45 $6.35 1.19

Portland (TriMet) 22.8% $3.95 $3.05 $11.28 2.86

Sacramento (RT} 21.9% $4.27 $3.34 $10.68 2.50

Salt Lake (UTA) 17.7% $4.89 $4.02 $6.46 1.32

Santa Clara {VTA) 13.9% $6.29 $5.41 $13.22 2.10

10 Peer Average 21.3% $4.48 $3.59 $9.52 2.31

Source: 2010 NTD Raport; Chula Vista Transit Performance Combined with MTS

Notes: (1) Farebox Recovery Ratio = Fare Revenue/Operating Expenses (2) Operation Cost Per Boarding =
Operating Expenses/Total Boardings (3) Subsidy per Boarding = (Operating Expenses net Fare Revenue)/ Total
Boardings (4) Operating Cost per Revenue Mile = Operating Expenses/Annual Revenue Miles (5) Average
Boardings per Revenue Mile= Total Boardings/Annual Revenue Miles

* MTS inchudes information reported for Chula Vista from the 2010 NTD Report.

Light Rail Performs Better than its Peers

We compared San Diego’s Light Rail performance against nine national peers based on
performance information reported in the 2009 National Transit Database Report. San
Diego’s systemwide 47.7 percent farebox recovery ratio was the highest amongst its
peers and more than 20 percent higher than the nine peer average, indicating San
Diego successfully offsets nearly 48 percent of its total operating costs with farebox
revenues. In addition, San Diego’s systemwide operating cost per boarding of $2.26
was the second lowest amongst its peers and $1.32 less than the $3.58 nine peer-
average as illustrated in Table 27.
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Table 27: Comparison of San Diego County's 2010 Light Rail Performance with Peers

- ' Farebox Operating Subsidy per Operating Cost
Light Rail System Recovery Cost Per . 3 per Revenue
Ratio® Boardingz Boarding Mile*
San Diego (Systemwide} 47.7% $2.26 $1.18 $8.94
San Diego (MTS) 54.3% $2.00 $0.91 $7.87
San Diego (NCTD) 16.2% $6.03 $5.05 $25.62
Dallas (DART) 12.6% » $6.29 $5.50 $22.66
Denver (RTD) 31.1% $3.56 $2.45 $8.96
Los Angeles (LACMTA) 18.3% $3.62 $2.96 $17.41
Minneapolis (Metro Transit} 40.3% $2.46 $1.47 $12.78
Phoenix (VMR) 28.1% $2.72 $1.96 $12.43
Portland (TriMet) 34.7% $2.51 $1.64 $13.06
Sacramento {RT) 30.2% $3.12 $2.18 $11.75
Salt Lake {UTA) 37.2% $2.09 $1.31 $8.62
Santa Clara (VTA) 15.2% $5.81 $4.93 $18.77
9 Peer Average 27.5% : $3.58 $2.71 $14.05

Source: 2010 NTD Report

Notes. (1) Farebox Recovery Ratio = Fare Revenue/Operating Expenses (2) Operating Cost Per Boarding=
Operating Expenses/Total Boardings (3) Subsidy per Boarding = (Operating Expenses nat Fare Revenue)/ Total
Boardings (4) Operating Cost per Revenue Mile = Operating Expenses/Annual Revenue Miles

Although San Diego systemwide performance is better than its peers, performance at
the agency level varies significantly. Although MTS out-performs its peers, NCTD
ranked at or near the bottom in comparison. The lower ratios experienced by NCTD
may be attributed to the fact that the SPRINTER light rail system began operation in
March 2008 and is still in the early phase of its operations.

Operational Audits Reveal Favorable Performance Resuits

To comply with the State of California’s Transportation Development Act, each transit
operator receiving Transportation Development Act funds must undergo a triennial
performance audit focused on general compliance with law, systemwide performance
trends for efficiency and effectiveness, functional area performance results, and
opportunities for improving the efficiency and effectiveness of operations. The audits
focus on the entirety of the entities’ operations—not just those portions funded through
the Transportation Development Act. In the most recent audits conducted at MTS,
NCTD, and SANDAG, auditors found that the three agencies complied with relevant
laws and exhibited improved coordination to build positive working relationships since
the last audits. Of particular note, the audits commented on the strong performance of
the transit operators. While TransNet funds are a relatively small portion of the monies
used by the operators, the TransNet funds are leveraged with other sources and have
realized successful performance outcomes. Highlights from the audits include the
following:



NCTD Performance Results

Productivity Increased with Higher Passenger Yields:

Passengers per service hour increased by more than 12 percent and passengers
per service mile rose by nearly 11 percent during the audit period.

NCTD Exercised Significant Cost Containment Efforts:

In an effort to contain costs during the economic downturn and decreased
demand, NCTD took appropriate measures to contain operating costs per service
hour for fixed route bus service in-line with inflation.

Improved BREEZE Operations:.

During the audit period, NCTD increased the service reliability and speed,
reduced costs, and improved performance. Specifically, missed trips reported
decreased by 45 percent, transportation operating costs decreased by nearly six
percent, and passengers per service mile increased by nearly four percent.

MTS Performance Results

Major Cost Containment Measures Implemented-:

MTS achieved measurable successes in cost containment, increased ridership,
and realized significant farebox recovery during the audit period.

Operating Cost Increases Aligned with Inflation:

Systemwide operating costs increased by 8.6 percent which roughly aligned with
the 7.4 percent consumer price index inflation rate for the same period.
Operating Cost per Passenger Declined.

Operating cost per passenger, which is a measure of cost effectiveness,
decreased by four percent.

Increased Service Productivity:

MTS experienced an 11 percent increase in unlinked passenger trips (ridership)
despite service reductions. The increased ridership and decreased service
resulted in increased productivity levels. Specifically, passengers per service
hour and service mile increased by 13 percent and nearly 18 percent,
respectively.

Farebox Recovery Significantly Higher than Required Recovery.

MTS farebox recovery ratio increased from 37 percent to more than 43 percent,
which was significantly higher than the 31.9 percent required recovery ratio.

C-5
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

April 18, 2012

Board of Directors

San Diego Metropolitan Transit System
1255 Imperial Avenue, Suite 1000

San Diego, CA 92101

Dear Members of the Board:

As you know, there is an Agenda Item scheduled for tomorrow’s Board Meeting dealing
with the one-time performance merit award to the CEO as part of the annual performance
review process. The action tomorrow would finalize the CEO’s contract amendment proposed
last month.

While | appreciate the Board’s recognition of the many things this staff and our
organization have accomplished over the past year, | respectiully decline the benefit
adjustments that were proposed and request that they be removed from further consideration.

The work we have been able to accomplish and what we have created in terms of one of
the nation’s finest transit systems, could not have been achieved without your support and
vision.

| have asked Chairman Mathis to withdraw his item from tomorrow's agenda, so that we
may move on as an organization.

Sincerely,

ablonski
Chief Executive Officer

1255 Imperiat Avenue, Suite 1000, San Diego, CA 92101-7490 e (619) 231-1466 « www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trofley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, tmperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



1255 imperial Avenue, Suite 1000
San Diego, CA- 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Memorandum

DATE: April 18, 2012
TO: MTS Board of Directors
FROM: Valerie Vizkeleti — Clerk of the Board

SUBJECT: Public Correspondence (Agenda ltem 31)

Attached is correspondence received regardin'g Agenda ltem 31.

H:\Board Member Listings, Labels, Envelopes & Other\Memo To Board Al31.4-19-12.Doc
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Metropolitan Transit System (MTS} is a Califomia public agency comprised of San Diego Transt Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab adminjstrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.




COUNCILMEMBER CARL DEMAIO

FIFTH DISTRICT

CiTy oF San DiEGO

March 30, 2012

Harry Mathis, Chair
Metropolitan Transit System .
Board of Directors

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101

Dear Chairman Mathis & Board of Directors,

I strongly encourage you to reconsider your recent vote to increase the compensation of
your chief executive by $20,000.

San Diego County is currently facing over 9% unemployment and rising fuel costs, with
increasing numbers of San Diegans relying on public transportation to move throughout
the region. At the same time, MTS has struggled financially, raised rates, and cut service
routes.

The most prudent move is not to boost your CEQ’s compensation over $429,000 per
year, but rather to focus on restoring services which have been cut.

Your CEO’s compensation, which includes lifetime health benefits, an auto allowance,
almost eleven weeks of vacation time per year, and a salary over $300,000, is exactly the
kind of excessive government employee benefit that San Diego taxpayers have demanded
reform of, particularly as San Diego families continue to struggle to make ends meet.

I strongly encourage you and the MTS Board to reconsider your decision at your April
19th meeting. :

Sincerely,

Carl DeMaio

Councilmember
City of San Diego, District 5

202 C STREET * SAN DIEGO, CALIFORNIA 92101
(619) 236-6655 - FAX (619) 238-0915
WWW.SANDIEGO.GOV/CDS
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T - AGENDA ITEMNO. |5/

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED l

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments.

(PLEASE PRINT)
DATE : NPt 19, 20/2
Name Ao i be Wool2
Address

Telephone

Organization Represented

Subject of Your Remarks

Regarding Agenda Item No. 3 /

Your Comments Present a SUPPORT /)( ‘| OPPOSITION
Position of: . - /

v

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board s Agenda. A

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7420
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 4_5_

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

April 19, 2012

SUBJECT:

FEDERAL LEGISLATIVE UPDATE (PETER PEYSER, BLANK ROME, LLC)
RECOMMENDATION:

That the Board of Directors receive a report for information.

Budget Impact

None.
DISCUSSION:

Peter Peyser, MTS’s Washington representative, will provide the Board with an update
on federal activities and his advocacy efforts on behalf of the Board.

S Lore)

or
Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, sharon.cooney@sdmts.com

APRIL19-12.45. LEG UPDATE.COONEY

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 * FAX (619) 234-3407

Agenda ltem No. 46

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

April 19, 2012

SUBJECT:

SYSTEM RIDERSHIP AND REVENUE (MARK THOMSEN AND SHARON COONEY)

RECOMMENDATION:

That the Board of Directors receive a report for information and provide comments.

Budget Impact

None.

DISCUSSION:

Fare-revenue generation is an important component in the MTS strategy for creating a
sustainable transit operation. Mid-year budget projects for fiscal year 2012 anticipates
$89.7 million in fare revenue generated by nearly 89 million fixed-route passengers, and
fixed-route fare revenue is 41.8 percent of the agency’s operation budget.
Understanding MTS passengers and the various fare products that they use to access
the MTS system assists the agency in a number of ways, including budgeting, targeting
demand, and setting fare policy. Staff will provide a report on passenger demographics,
fare-product usage, and fare-revenue generation.

S Loy

Paul C. Jablonski
Chief Executive Officer

or

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

APRIL19-12.46.RIDERSHIP & REVENUE.SCOONEY

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trollay, Inc., @ 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.
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Ridership Composition
&
Fare Revenue Generation

Board of Directors
April 19, 2012

Ridership & Fare Revenue Significance

$ Millions
° 885 m|”|0n MTS u Fare Revenue ® Subsidy
riders projected in
FY2012 generate
$89.7 million in
Operating Revenue

+ Farebox Recovery
Ratio is 41.8%
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Who Are Our Riders?

Rider Gender

o,
60% 56.2%

52.5% S3.0%

50%
40%
30%
20%

10%

0%
Bus Trolley Premium Total

M Male B Female
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25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

23.1% 23.1%
18.8%
13.5%
12.4%
I ]
12-18 19-24 25-34 35-49 50-59 60+
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80%

70%

60%
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40%
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Rider Transit Dependency Rate

75%

Bus Trolley Premium Total
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Rider Low Income/Minority (LIM) Rate

90%

83%

80%

70%

60%

S0%

40%
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20%
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0%
Bus Trolley Premium Total

H LM ®Notllm

Rider Ethnicity
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Trip Purpose
Purpose % of Trips
2003 2009
Home-Work 42% 30%
Home-School 20% 19%
Home-Shopping 12% 9%
Home-VFF ** 10% --
Home-Recreation = 10%
Home-Medical 3% 5%
Other Unspecified 13% 27%
Total 100% 100%
** Visit friends & family

QW

Fare Revenue Generation
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Regional Fares: 2012

Cash Fares
Bus - Adult+Youth $2.25

- SDM $1.10
Express - Adult+Youth / Premium $2.50 / $5.00

- SDM / Premium $1.25/$2.50
Trolley - Adult+Youth $2.50

- SDM $1.25
Monthly Passes

- Adult / Premium $72 /$100

- Youth / Premium $36 / $50

- SDM / Premium $18 /$25
Day Passes (no free transfers)

- Regular / Premium $5 /%12

N
§\}.\\\\\\m//, :

Boardings by Fare Component: FY2011

Fare Type # Millions %
Cash Full 6.4 8%
SDM 1.3 2%

Pass SDM 25.2 30%
Day 220 26%
Monthly 16.4 19%

Youth 7.5 9%
College 1.4 2%
Premium 0.4 0%
Coaster 0.0 0%

Free 4.1 5%
Total 84.8 100%
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Fare Revenue by Fare Component: FY2011
Source Type $ Mil %
Cash Full + SDM $14.8 16.9%
Passes |Day $30.2 34.6%

Adult+Premium+Coaster| $21.2 24.3%
SDM $8.0 9.2%
Youth $5.8 6.7%
College $1.7 2.0%
TransNet| Proposition A $5.5 6.3%
Total $87.3 100.0%

Boardings & Fare Revenue Shares

Source Type % Riders % Fare Rev
Cash Full + SDM 9% 17%
Passes |Day 26% 35%
Adult + Prem + Cstr| 19% 24%
SDM + TransNet % | 30% 14%
Youth+ TransNet % 9% 8%
College 2% 2%
Free 5% 0%
Total 100% 100%
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Fare Revenue Summary: FY2011

» Passes generate 85% of system
boardings and 77% of fare revenue
(83% with TransNet).

* Average Fare
- Cash $1.909
- Pass $ 0.993
- System $ 1.029

2 WS
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Senior Disable Medicare
Fare Usage
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SDM Fare Boarding Rates
California Peer Properties: FY2009
Property SDM Boardings
MTS Fvy11) 31.3%
NCTD (y11) 28.3%
LA MTA 18.2%
Santa Clara VTA 16.0%
SaEnTrams 15.4%
Sacramento RT 12.1%
AC Transit (Fyo2) 11.0%

el
KN

SDM Cash & Pass Fares
California Peer Properties: FY2012
Property Age Cash Fare Pass Fare
Day Month/
30-Day
MTS 60 $1.10/1.25 --- $18
AC Transit 65 $1.05 $0.25/Transfer| $20
LA MTA 62 | $0.55P/0.250P $1.80 $35
OCTA 60 $0.60 $1.25 $18
Sacramento RT | 62 $1.25 $3.00 $50
SamTrans 65 $1.00 --- $25
SF Muni 65 $0.75 -—- $21
Santa Clara VTA | 65 $1.00 $2.50 $25
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SDM Pass Holder Composition
MTS: 2009

Years % of

Of Age Riders
10 - 59 81.7%
60 - 64 9.3%
65 + 9.1%

N
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Conclusions

 Fares represent a significant portion of MTS
Operating Revenue (41.8%)

* Most MTS riders are transit dependent (71%).

* Most MTS riders are Low Income and / or
Minority (80%).

* Non-SDM riders contribute a disproportionate
share of operating revenue.

-- SDM pass holders represent 30% of trips
but generate only 9% of fare revenue.
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda ltem No. 47

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

Aprit 19, 2012
SUBJECT:
YEAR-END SECURITY REPORT (JANUARY THROUGH DECEMBER 2011)
(BILL BURKE)
RECOMMENDATION:
That the Board of Directors receive a report for information.

Budget Impact

None.

DISCUSSION:

Statistics related to security incidents concerning the transit system are compiled by staff
based on reports generated by security personnel and Code Compliance Inspectors.
This information is augmented by reports from local police authorities and is then
compiled, summarized, and submitted to the Board of Directors on a midyear and year-
end basis. The year-end report covers the period from January 1, 2011, through
December 31, 2011.

FEDERAL GRANTS AND CALIFORNIA BONDS

The Transit Enforcement Department has been the recipient of several Department of
Homeland Security grants (Transit Security Grant Program, or TSGP) on an annual
basis. MTS has also been the recipient of California Proposition 1B funds. Following is
the status of these grants and bond programs.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 * www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501{(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



Federal Grants

TSGP FY 2007
Award: $1.2 million plus a $400,000 MTS match
Projects: $1.2 million for rail; $192,000 for bus to install onboard CCTV

This investment consisted of installing CCTV systems in 20 light rail vehicles (LRVs)
(Phase 1) and 44 buses and also included the installation of a wireless download system.
All 44 buses and approximately 20 LRVs have been installed with CCTV equipment.
The funds have been expended, and the grant will be closed out in early 2012.

Performance dates: 1/13/2008 — 4/30/2012
TSGP FY 2008

Award: $1.5 million
Projects: Onboard CCTV for bus and rail

MTS is expanding and enhancing the existing program of onboard CCTV equipment.
Phase Il was a continuation of the multi-phase project in order to ultimately attain the
goal of remote surveillance capability (in the Operations Control Center) of all CCTV-
equipped stations, trains, and buses. This phase consisted of installing camera systems
in approximately 20 more LRVSs, including a back-office download and health check.

The funds have been expended, and the grant will be closed out in early 2012.

Performance dates: 7/15/2009 — 4/30/2012

TSGP FY 2009

Award: $896,000

Projects: $398,000 for installation of CCTV at four transit centers
$498,000 for onboard CCTV on 80 buses (Phase lil)

This investment will fund acquisition and installation of CCTV for four transit centers and
will be complete in early 2012. Additionally, Phase Il of the onboard CCTV project for
buses was completed. The funds will be expended, and the grant closed out in early-
2012.

Performance dates: 7/29/2009 — 5/31/2012

TSGP FY 2010

Award: $3,981,000

Projects: $2.6 million for Fiber-Optic Green Line Project
$750,000 Fiber-Optic Orange Line Project
$500,000 Onboard bus CCTV (Phase V)
$100,000 Vulnerability Assessment/Cyber Security Plan

This funding will enable MTS to continue fiber-optic projects that will initiate the wireless
transmission of video data to the Operations Control Center. Another phase of onboard
CCTV for buses will be completed, and a Vuinerability Assessment/Cyber Security Plan
is scheduled for November 2012.

Performance dates: 8/06/2010 — 5/31/2013



TSGP FY 2012

MTS will be submitting Investment Justifications in early 2012 to apply for funds for
multi-agency emergency preparedness drills, additional fiber optics for the Green Line to
Santee and onboard bus “street-side” cameras.

California Bonds

Proposition 1B FY 2007-08

Award: $2.7 million
Projects: $1.5 million for 8 station CCTV and Mills Building security projects
$1.2 million for onboard CCTV for 100 contractor buses

This investment consisted of installation of fixed CCTV at select transit centers and
enhanced security measures at the Milis Building. It also funded onboard CCTV for
approximately 100 contractor buses throughout the MTS region. The work was
competed and this grant was closed out at the end of 2011.

Performance dates: 6/30/2008 — 12/31/2011

Proposition 1B FY 2008-09

Award: $2.7 million
Projects: $2.7 million for fiber infrastructure enhancements

This investment is a 2-phase project to create a fiber network connection for all Mission
Valley East stations terminating at the Operations Control Center.

Performance dates: 8/30/2010 — 3/31/2013

Proposition 1B FY 2009-10

Award: $2.7 million
Projects: $2.7 million for wireless infrastructure to capture real-time video
from onboard trolleys

This investment funds the remaining phase of onboard LRV CCTV equipment
installation. This is also the final phase of the remote surveillance project to view video
of all CCTV-equipped stations, trains, and buses, in the Operations Control Center, via
the installation of wireless nodes strategically located along train lines and select transit
centers.

Performance dates: 6/7/2010 — 3/31/2013



Proposition 1B FY 2010-11

Award: $2.7 million

Projects: $1.6 million — CCTV system installations and upgrades
$100,000 - Transit Store security improvements
$500,000 — Physical security enhancements at San Ysidro Station
$500,000 — Hand-held fare inspection units

The Notice to Proceed for the improvements at The Transit Store is expected to be
released in late summer 2012. Kick-off meetings for the other projects will be held in
early 2012.

Performance dates: 6/1/2011 — 3/31/2014

Proposition 1B FY 2011-12

In early 2012, MTS will submit Investment Justifications for $2.7 million in projects to
further enhance security for MTS and its passengers and employees. These projects
will include bus yard fencing, fare collection video surveillance upgrades for SDTC, fire
alarm monitoring upgrades at the San Diego State University tunnel, security
headquarters command center, and video surveillance for Americans with Disabilities
Act/paratransit and new buses.

Training

Training is a critical component to the Transit Enforcement Department and consists of
ongoing formal classroom instruction, seminars, guest speakers, written directives, and
other coaching media. Subjects typically covered are connected with field operations
including public relations, laws of arrest, criminal enforcement, gang activities, and court
testimony. During this reporting period, the following training was conducted for field
security and code enforcement personnel:

Graffiti Tracker

Antiterrorism Awareness (Carson City, NV)
832 P.C. (Laws of Arrest)

Scenario Training

Transportation Security Administration (TSA)

The TSA created a local “Regional Transportation Security Working Group” in 2009 to
focus on ground transportation terrorism threats and homeland security issues. The
group is comprised of both private-sector transportation security organizations and local,
federal, and state law enforcement agencies. Meetings are conducted quarterly and
consist of regional intelligence briefings and presentations containing information relating
to area activity in technology advances and other terrorism prevention and mitigation
strategies.

MTS also worked with the TSA in conducting Visual Intermodal Prevention and
Response (VIPR) operations. The mission of a VIPR is to observe high-density public
transit centers that may be attractive targets for terrorist activity. The role of MTS Transit
Enforcement personnel during these exercises is to perform normal duties consisting of
checking fares and issuing citations for MTS Ordinances. The TSA's role is to observe
and report any suspicious activity to MTS’s enforcement personnel.

-4-



VIPR operations were conducted at the following locations during this reporting period:

12" & Imperial Transfer Station Palomar Street Station
Encanto/62™ Street Station San Ysidro Transit Center Station
Gaslamp Quarter Station Santa Fe Depot

H Street Station Seaport Village Station

Closed-Circuit Television (CCTV)

Currently, there are 30 transit centers equipped with CCTV. Standard CCTYV installation
consists of a combination of fixed, pan-tilt-zoom, and high-resolution cameras. In recent
years emerging technologies have provided the CCTV industry with cameras that can
pan, tilt, or zoom while reviewing previously recorded events. Conventional camera
surveillance systems do not have this capability. MTS recently installed cameras
utilizing the newer technology and has adopted it as the standard for future projects
where applicable. That being said, many of the new grant and bond projects include
upgrading old, outdated equipment.

Late in the year, MTS began testing the onboard LRV video. In November, one of the
first LRVs to receive CCTV equipment installation was running test video and captured
an onboard robbery of a cell phone as the train arrived at the Grantville Station. MTS
provided the onboard video, combined with station video, to the police who were able to
identify, apprehend, and attest two suspects off property. MTS will continue installation
of onboard video equipment through 2012 eventually equipping all 120 late-model
vehicles.

Graffiti Tracker

In April 2011, MTS signed an agreement with the County of San Diego and various law
enforcement agencies to participate in a new regional program called Graffiti Tracker.
The program is a dedicated effort to identify and track gang and artistic tagging with a
goal of apprehension and prosecution of offenders. With this program, once arrested,
an offender is held responsible for all graffiti associated with his or her tag.

To accomplish this, special GPS cameras are used to photograph graffiti tags. The
photographs are then uploaded to the Graffiti Tracker Web site, which facilitates a
county-wide database to catalog the photographs by tagger as well as cost to repair,
arrest, and court-filing information—all of which is pertinent to building cases for
prosecution. During the nine months since the Graffiti Tracker Program was
implemented at MTS, over 800 photographs have been uploaded using the special
cameras.

Special Enforcement Operations

Special-enforcement activities occur on a continuing basis for the purposes of detecting
specific criminal activity, such as graffiti, onboard thefts, transient camps on or near the
rights-of-way, illegal ticket sales, and illegal drug use and sales on MTS property. These
operations are sometimes conducted with other law enforcement agencies. During this
reporting period, the results of special enforcement activities were as follows:

) Undercover Teams — 17 plainclothes details produced arrests for drug
possession, theft from a vehicle, illegal passenger solicitation and ticket selling,
vandalism, and quality-of-life offenses.

-5-



0 Law Enforcement Joint Operations — four joint field operations with local law
enforcement agencies for the purposes of addressing all violations and including
quality-of-life issues and removing chronic violators from the MTS system.

In June, MTS participated with the San Diego Police Department and the San Diego
County Sheriff's Department in a special operation entitled “Operation Stone Guard.”
During this detail, over 13,066 patrons were inspected, 730 citations issued, and an

additional 23 arrests made.

Special Enforcement Unit (SEUS)

Special Enforcement Unit (SEU) operations are conducted at random transit centers at
irregular intervals. This zero-tolerance detail is to check all patrons, who are either
onboard or boarding/deboarding trains, for proper fare media. Thirteen SEU details
were conducted during this reporting period. Some of these exercises were held with
the local law enforcement agency having jurisdiction over the city where the SEU was
conducted.

. Patrons Inspected 69,801
. Citations Issued 1,995
. Fare Evasion Rate 2.85%

HHU (Hand-Held Units)

In the spring of 2011, a contract was let with General Information Systems Ltd. (GIS) to
procure 100 Handy 440 Contactless Readers. These devices are used by the Transit
Enforcement personnel to conduct fare inspections of Compass Cards. They are
replacements for the outdated and failing HHUs originally rolled out with the introduction
of the Compass Card Program.

One hundred new HHUs were received in early 2012 and successfully passed the test
phase. In March, MTS expects full implementation throughout the system. Early
comments from patrons and employees have been very favorable.

SDTC

Special focus has been placed on illegal activity on select bus routes and at select bus
stops in downtown San Diego, North Park, and the Midway District. The details were
initiated by bus operator requests and some business complaints. Transit Enforcement
conducted a number of details at various locations and issued several citations. In some
cases, video of incidents was preserved and presented to San Diego Police for
assistance.

Canine Teams

Three explosive-detection canine teams are funded through a Cooperative Agreement
with the Transportation Security Administration (TSA). Primary duties include training,
response to suspicious packages, patrol of trains and facilities, and fare enforcement.

Canine staff attended several meetings and training sessions, including the International
Association of Bomb Technicians and Investigators (IABTI), a quarterly Bomb
Investigators meeting, several Visual Intermodal Prevention and Response details
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(VIPR), an IED Counterterrorism Workshop sponsored by Homeland Security and
California Emergency Management Agency (Cal-EMA), and the 8" Annual Goldberg
Charitable Trust Counterterrorism Conference.

During this reporting period, the following activity was generated by the three teams:

Patrons contacted 177,235
Training hours 1,186
Citations issued 409
Training scenarios conducted 512
Calls for search of suspicious object 45

QOperation Life Saver

MTS staffed a booth at Amtrak’s 40" anniversary held at the Santa Fe Depot as well as
a booth at the 2011 National Night Out, held in South Bay. Coloring books, key chains,
paper conductor hats, and pencils were passed out to the kids. Rail safety and the
motto “Look, Listen, Live” were discussed. Additionally, four Operation Life Saver
presentations were made for children from kindergarten to high school at the Monarch
School in downtown San Diego. Approximately 80 children watched the “Don’t Be That
Kid” safety video.

San Diego Trolley, Inc.

San Diego Trolley, Inc. experienced 2,261 Part Il arrests and 159 reports of Part |
incidents during 2011. In 2010, there were 2,336 Part Il arrests and 148 reports of Part |
incidents.

San Diego Transit Corporation

San Diego Transit Corporation experienced 268 Part Il arrests and 24 reports of Part |
incidents in 2011. In 2010, there were 224 Part |l arrests and 30 reports of Part |
incidents.

Contract Transportation Services

MTS Contract Services experienced 82 Part Il arrests and 10 reports of Part | incidents
for this period in 2011. In the same period in 2010, there were 91 Part Il arrests and 11
reports of Part | incidents. :

Paul C. Jabionski M‘-ﬂﬁ/
Chief Executive Officer

Key Staff Contact: Bill Burke, 619.595.4947, Bill. Burke@sdmts.com

APRIL19-12.47 YEAR-END SECURITY REPT.BBURKE

Attachment:

A. Board FTA 405 Reports (January — December 2010 and 2011)
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Att. A, Al 45, 4/19/12

Form not applicable
NTD ID
D Form 005 Included

BOARD 405 REPORT

Based on the Uniform Crime Reporting Handbook

Required from transit agencies serving UZAs
of 200,000 or more population.

Mode D:,

Type of Service I:D

Security Items I In Vehicle in Station Other Transit Prop.
Location SDTI
Part | Offenses (Reports)
Violent Crime inc Inv Arrests

Homicide 0 0 ; I s - e
Patrons 0 0 0

Employees 0 0 0

Others 0 0 0
Forcible rape 0 0 b ] ‘
Patrons 0 0 0

Employees 0 0 0

"1 Others 0 0 0

Robbery 23 10 |siadine L il A
: Patrons 11 12 0

Employees 0 0 0

Others 0 0 0
Aggravated assault 20 7 ’ i o
Patrons 5 7 3

Employees 1 1 1

Others 3 3 2

Property Crime IncTnv Arrests | , ! i
Burglary 1 0 0 0 1
Larceny/theft 78 9 ‘ e e e
Patrons 19 11 34

Employees 0 0 3

Others 0 7 7

Motor vehicle theft 25 0 i : 0 \
Patrons 0 0 21

Employees 0 0 0

Others 0 0 4

Arson 1 0 0 0 1
Part Il Offenses (Arrests) IncInv Arrests Sl gt
Other assaults 109 67 44 6
Vandalism 384 90 52 15
Sex offenses 15 12 3 3
Drug abuse violations 356 358 268 64
Driving under the influence 5 5 0 5
Drunkenness 271 270 188 14
Disorderly conduct 985 915 608 48
Trespassing 506 369 3 366
Fare evasion 16,263 14,832 5,251 3

rfew & loiteri 294

Total Transit Property Damage

Internal Use Only

Report Run Date

Report Run Time

Reporting Period

03/06/2012

09:31:42AM

01/01/2010 To 12/31/2010

400-37

A1



D Form not applicable BOARD 405 REPORT ?333%%5’3’!’,355}3;%735?: oo (2hs
NTD ID
I:] Form 005 Included Mode[D
Based on the Uniform Crime Reporting Handbook Type of Service [D
Security Iltems In Vehicle In Station Other Transit Prop.
Location SDTC
Part | Offenses (Reports)
Violent Crime Inc Inv Arrests
Homicide 0] 0 : o
Patrons 0 0 0
Employees 0 0 0
Others 0 0 0
Forcible rape 0 0 ; :
Patrons 0 0 0
Employees 0 0 0
Others 0 0 0
Robbery 8 2
Patrons 1 7 0
Employees 0 0 0
Others 0 0
Aggravated assault 9 3 : 3
Patrons 1 6 0
Employees 2 0 0
Others 2 0 0
Property Crime Inc Inv Arrests .
Burglary 0 0 0 0 0
Larceny/theft 13 0 :
Patrons ) 0 1
Employees 0 0 2
Others 0 0 1
Motor vehicle theft 0 0 . G
Patrons 0 0 0
Employees 0 0 0
Others 0 0 0
Arson 0 0 0 0 0
[~ Part Il Offenses (Arrests) inc Inv Arrests ' e
Qther assaults 52 11 6 5 0
Vandalism 66 6 2 4 0
Sex offenses 8 4 4 0 0
Drug abuse violations 33 31 0 27 4
Driving under the influence 3 3 1 1 1
Drunkenness 61 59 24 31 4
Disorderly conduct 358 56 6 43 7
Trespassing 2 1 0 0 1
Fare evasion 59 14 0 14 0
Curfew & loitering laws 58 53 0 37 16
Total Transit Property Damage
Internal Use Only
Report Run Date Report Run Time Reporting Period
03/06/2012 09:31:42AM 01/01/2010 To 12/31/2010
400-37



Form not applicable
NTD ID
|:| Form 005

Included

BOARD 405 REPORT

Based on the Uniform Crime Reporting Handbook

Required from transit agencies serving UZAs

of 200,000 or more population.
Mode I:D

Type of Service [D

Security Items In Vehicle In Station I Other Transit Prop.
Location MTS CONTRACT
Part | Offenses (Reports)
Violent Crime Inc Inv Arrests
Homicide 0 0 :
Patrons 0 0 0
Employees 0 0 0
Qthers 0 0 0
Forcible rape 0 0 o -
Patrons 0 0 0
Employees 0 0 0
Others 0 0 0
Robbery 1 2 | e
Patrons 1 0 0
Employees 0 0 0
] Others 0 0 0
Aggravated assault 0 0 il 3
Patrons 0 0 0
Employees 0 0 0
Others 0 0 0
Property Crime Inc Inv Arrests :
Burglary 0 0 0 0 0
Larceny/theft 10 1 ki .
Patrons 4 3 2
Employees 0 0 0
Others 1 0 0
Motor vehicle theft 0 0 ‘ :
Patrons 0 0 0
Employees 0 0 0
Others 0 0 C
Arson 0 0 0 0 0
Part Il Offenses (Arrests) IncTnv Arrests )
Other assaults 8 2 0 1 1
Vandalism 37 11 3 8 0
Sex offenses 2 1 1 0 0
Drug abuse violations 7 8 0 8 0
Driving under the influence 1 1 0 1 0
Drunkenness 16 15 4 11 0
Disorderly conduct 68 31 4 26 1
Trespassing 0 0 0 0 0
Fare evasion 15 10 0 10 0
Curfew & loitering laws 25 22 0 22 0
Total Transit Property Damage
Internal Use Only
Report Run Date Report Run Time Reporting Period
03/06/2012 09:31:42AM 01/01/2010 To 12/31/2010
400-37
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Form not applicable
NTD ID
|:| Form 005 Included

BOARD 405 REPORT

Based on the Uniform Crime Reporting Handbook

of 200,000 or more population.

Required from transit agencies serving UZAs|

Type of Service D:I

Model:D

Security Items In Vehicle In Station Other Transit Prop.
Location SDTI
Part | Offenses (Reports)
Violent Crime Inc Inv Arrests
Homicide 0 0 e e S e
Patrons 0 0 0
Employees 0 0 0
Others 0 0 0
Forcible rape 0 0 . .
Patrons 0 0 0
Employees 0 0 0
Others 0 0 0
Robbery 45 30 - : 2
Patrons 20 21 3
Employees 0 0 0
Others 1 1
Aggravated assault 22 10 o
Patrons 12 4 4
Employees 0 0 0
Others 6 5 0
Property Crime Inc Tnv Arrests ' 12 o
Burglary 0 0 0 0 0
Larceny/theft 79 2 I i e
Patrons 20 18 20
Employees 0 0 0
Others 0 15 8
Motor vehicle theft 13 0 : S el a
Patrons 0 0 12
Employees 0 0 0
Others 0 0 1
| Arson 0 0 0 0 0
Part Il Offenses (Arrests) inc Inv Arrests : 2
Other assaults 104 70 15 48 7
Vandalism 412 169 75 82 12
Sex offenses 10 9 6 3 0
Drug abuse violations 194 198 28 163 17
Driving under the influence 3 3 0 0 3
Drunkenness 247 238 687 1567 14
Disorderly conduct 1,117 1,022 297 668 57
Trespassing 582 355 1 0 354
Fare evasion 18,950 | 16,724 11,126 5,697 1
Curfew & loitering laws 233 197 0 178 19
Total Transit Property Damage $ 59,471.77
Internal Use Only
Report Run Date Report Run Time Reporting Period
03/06/2012 09:37:00AM 01/01/2011 To 12/31/2011
400-37



|:| Form not applicable
NTD ID
D Form 005 Included

BOARD 405 REPORT

Based on the Uniform Crime Reporting Handbook

of 200,000 or more population.

Required from transit agencies serving UZAs

Mode [D

Type of Service [l:l

Internal Use Only

Security ltems | In Vehicle In Station Other Transit Prop.
Location SDTC
Part | Offenses (Reports)
Violent Crime Inc Inv Arrests
Homicide 1 1 , ,
Patrons 0 1 0
Employees 0 0 0
Others 0 0 0
Forcible rape 0 0 : , i
Patrons 0 0 0
Employees 0 0 0
Others 0 0 0
Robbery 7 3 , _ ,
Patrons 3 4 0
Employees 0 0 0
Others 0 0 0
Aggravated assault 1 0 , : e e ;
Patrons 0 0 0
Employees 1 0 0
Others 0 0 0
Property Crime Inc Inv Arrests | ]
Burglary 0 0 0 0 0
Larceny/theft 15 1 ; .
Patrons 0
Employees 0
Others 0
Motor vehicle theft 0 0 , :
Patrons 0 0 0
Employees 0 0 0
Others 0 0 0
Arson 0 0 0 0 0
Part I Offenses (Arrests) Inc Inv Arrests : |
Other assaults 59 4 2 2 0
Vandalism 83 24 7 17 0
Sex offenses 3 0 0 0 0
Drug abuse violations 17 15 1 13 1
Driving under the influence 2 2 0 1 1
Drunkenness 54 49 19 27 3
Disorderly conduct 400 94 5 86 3
Trespassing 4 2 0 0 2
Fare evasion 83 25 12 13 0
Curfew & loitering laws 91 78 0 70 8
Total Transit Property Damage $ 3,873.04

Report Run Date Report Run Time Reporting Period
03/06/2012 09:37:00AM 01/01/2011 To 12/31/2011
400-37




Form not appiicable BOARD 405 REPORT o Earaan oo a1 VA8
NTD ID
D Form 005 Included Mode[D
Based on the Uniform Crime Reporting Handbook Type of Service D:l
Security ltems In Vehicle In Station Other Transit Prop.
Location MTS CONTRACT
Part | Offenses (Reports)
Violent Crime Inc Inv Arrests
Homicide 0 0 , e .
Patrons 0 0 0
Employees 0 0 0
Others 0 0 0
Forcible rape 0 0 A : : =
Patrons 0 0 0
Employees 0 0 0
Others 0 0 0
Robbery 3 2 i 4 i
Patrons 0 3 0
Employees 0 0 0
_ Others 0 0 0
Aggravated assault 0 0
Patrons 0 0 0
Employees 0 0 0
Others 0 0 0
Property Crime Inc Tnv Arrests ‘ o i
Burglary 0 0 0 0 0
Larceny/theft 7 1 ; .
Patrons 3 2 0
Employees 0 0 0
Others 1 1 0
Motor vehicle theft 0 0 : 4
Patrons 0 0 0
Employees 0 0 0
, Others 0 0 0
Arson 0 0 0 0 0
Part Il Offenses (Arrests) Inc Inv Arresis F ; ]
Other assaults 8 5 3 2 0
Vandalism 25 14 3 11 0
Sex offenses 1 0 0 0 0
Drug abuse violations 8 8 2 5 1
Driving under the influence 1 1 0 1 0
Drunkenness 11 9 5 4 0
Disorderly conduct 45 36 3 33 0
Trespassing 0 0 0 0 0
Fare evasion 12 12 1 11 0
Curfew & loitering laws 10 9 0 9 0
Total Transit Property Damage $2,670.23
Internal Use Only
Report Run Date Report Run Time Reporting Period
03/06/2012 09:37:00AM 01/01/2011 To 12/31/2011
400-37
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AlNo. 47, 4119112

2011 Year-End Security Report

Fresented by

Witliarm Burke, Chvef of Police
T7ansit System Securily

April 19, 2012

i\\:\:\\\\}\\\""///

Code Compliance and Security
Introduction

Code Compliance Inspectors and Transit Systems Security
serve under the direction of the
MTS Chief of Police

Both classifications receive training per 832 PC
that include:

Introduction to Law

Laws of Arrest

Laws of Evidence
Administration of Justice
Ethics

California Court System
Discretionary decision making
Community Relations




AlNo. 47, 4119112

Code Compliance and Security
Introduction

35 Code Compliance Inspectors

» Public Officers with Powers of Arrest — 836.5 P.C.

* Non-sworn and unarmed

+ Enforce the fare ordinance and other code sections
« Transport intoxicated persons

* Monitor parking facilities, issue parking citations, and
impound vehicles

» Participate in joint enforcement details on the system
* Respond to subpoenas and testify in court
* Three K9 Teams

Code Compliance and Security
Introduction

155 Contract Security Officers

+ Transit Systems Security provides contract security
services, both armed and unarmed

» Private person arrests authorized by Penal Code 837
* Assist the public with using the transit system

* Make arrests for violations of state law and violations of
MTS ordinances

* The Bureau of Security and Investigative Services issues
guard registration cards and also issues permits to carry
an exposed firearm

“ \\\\II[,//
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AlNo. 47, 4119112

Part | Incidents - Rail

2008 2009 2010 2011
Ridership 36,054,592 31,631,065 30,514,609 32,748,836
Homicide 1 0 0 0
Rape 0 0 0 0
Robbery 59 47 23 45
Agg. Assault 16 18 20 22
Burglary 0 1 1 0
Theft 124 69 78 79
MV Theft 28 26 25 13
Arson 0 0 1 0
Part | Incidents 228 161 148 159
Per 100,000 .63 51 49 48

M
N

Part | Incidents — Rail

Comparison Per 100,000 Passengers
2007 - 2011

SDTI Denver Los Angeles
32,748,836 20,616,215 50,797,885 2011 Ridership




AlNo. 47, 4119112

2008 2009 2010 2011
Ridership 36,054,592 31,631,065 30,514,609 32,748,836
Other Assaults a3 72 67 70
Vandalism 78 134 90 169
Sex Offenses 1 13 12 9
Drug Abuse 390 314 358 198
DUI 1 4 5 3
Drunkenness 269 285 270 238
Disorderly Conduct 931 958 915 1022
Trespassing 5563 442 369 355
Curfew/l.oitering 223 237 250 197
Total* 2,559 2,459 2,336 2,261
Arrests per 100,000 passengers 7.08 7.77 7.66 6.90
* Does not include citations for fare evasion.

\%&\\\\\\I{/’/’

K™\

Part | Incidents — SDTC Bus

2008 2009 2010 2011
Ridership 29,657,073 28,194,051 26,549,413 28,306,452
Homicide 1 1 0 1
Rape 0 0 0 0
Robbery 1 1 8 7
Agg. Assault 12 8 9 1
Burglary o] 0 0 0
Theft 11 12 13 15
MV Theft 0 0 0 0
Arson 0 0 ] 0
Total 35 32 30 24
Per 100,000 A2 1 1 .08
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AlNo. 47, 4119112

Part Il Arrests — SDTC Bus

2008 2009 2010 2011
Ridership 29,657,073 28,194,051 26,549,413 28,306,452
Other Assauits 5 11 4
Vandalism 8 11 6 24
Sex Offenses 0 4 0
Drug Abuse 31 24 31 15
bul 3 0 3 2
Drunkenness 49 55 59 49
Disorderly Conduct 89 76 56 94
Trespassing 2 5 1 2
Curfew/Loitering 23 44 53 78
Total* 210 224 224 268

* Does not include citations for fare evasion.

MTS

7 4 é
N

Onboard LRV CCTV
Cirntvlle iPone Robbery »




AlNo. 47, 4119112

Onboard LRV CCTV
Eatvile iPonebpery
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Onboard LRV CCTV

~ Grantville iPhone Robbery
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Al No. 47, 4119112

Onboard LRV CCTV
(jraptvile il?o Robbery

*\ e

In collaboration with SDPD, the two
suspects were arrested using onboard and
in-station CCTV footage from MTS
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AlNo. 47, 4119112

GIS Handheld Inspection Units

Handy 440 SDMTS Quick User Guide

Battery
Status LED Level indicator
Red, yellow and
Green PGS 5 Screen context
I TINTE RS buttons
rih e 7,
INFO 2RIk LAST
Version information Displays
information on the
last card read
Power 3
On/Off button READ
Reads the card
and displays the
NEXT first ticket
Displays the
setup menu when
NEXT
pressed for >3sec Move to Next item

Graffiti Tracker

March — December 2011
* 811 Incidents
* 5,931 square feet of damage

g
5 atropalitan Transit Systam
253 tmpeial Arseus, fluka 1000
San Dieges. CA 82101-7490
0! 1019 231- 1450 « FAX (516) Z34-3407
PRESS RELEASE
Date  tarch5, 2012
Contact. Rob Schupp
819567 4511
819.454 7103
FORMNEDIATERELEASE

Vandals for 277 differsnt tags
$25.000

3an Dlogo, CA M y oper




AlNo. 47, 4119/12

Graffiti Tracker

- f Bl GRAFFITI ABATEMENT

B Addross & Jurin: i o
tocution:  ©

B Pubtic Property:, | Private Property:-]
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SEUs 2011- Rail

100% of all passengers onboard trains and in stations are checked for zero
tolerance fare inspection; up to 30 MTS personnel

Those who do not have a fare are deboarded, cited and instructed to purchase
a fare in order to continue their trip

I : 13 SEUs this period
ie: . S 4 69,801 Patrons Inspected

) 1,995 Citations Issued

2.85% Fare Evasion Rate




AlNo. 47, 419112

Transient Camp Cleanup

Mission Valley

\\\?\\\\\\\\\II[///

K9

Week-long TSA Bomb Training

* FBI set up mass explosive
vehicle scenarios and home
made explosives training at
the Sheriff's bomb squad
range in Campo

» Also trained at the airport with
Harbor Police canine teams
and searched a Hornblower
Yacht

10



Al No. 47, 419112

Operation Life Saver
2011 National Night Out

August 2011

Designed to:

South Bay Recreation Center
=)

Wy

ll/,//

4% A
™

Heighten crime and drug prevention
awareness

Generate support for, and participation in,
local anticrime programs

Strengthen neighborhood spirit and
police-community partnerships

Send a message to criminals letting them
know that neighborhoods are organized
and fighting back

End
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 = FAX (619) 234-3407

Agenda Item No. 62

Chief Executive Officer's Report ADM 121.7

April 19, 2012

In accordance with Board Policy No. 52, Procurement of Goods and Services, attached are listings of
contracts, purchase orders, and work orders that have been approved within the CEO’s authority (up to
and including $100,000) for the period March 28, 2012, through April 12, 2012.

H:\Agenda Item 62\2012\Al 62 04-19-12.Docx

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santes, and the County of San Diego.
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