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CONSENT ITEMS

lnvestment Repoft - April 2012
Action would receive a report for information.

Batteries for Buses and Automobiles - Contract Awards
Action would authorize the Chief Executive Officer (CEO) to: (1) execute
MTS Doc. No. 80571.0-12 with Battery Systems, lnc. for a three-year base contract
with two 1-year options for the procurement of bus and automotive batteries for
Groups A and B; (2) execute MTS Doc. No. 80587.0-12 with New Flyer lndustries for
a three-year base contract with two 1-year options for the procurement of bus and
automotive batteries for Group C; and (3) exercise each option year at the CEO's
discretion.

Towinq Services for Buses and Nonrevenue Vehicles - Contract Award
Action would authorize the CEO to: (1) execute MTS Doc. No. 80573.0-12 with Star
Towing for a three-year base contract with 2 one-year options for the procurement of
towing services for buses and nonrevenue vehicles; and (2) exercise each option
year at his discretion.

lnternalAudit Report - Pavroll Operations
Action would receive an internal audit report on payroll operations.

lnternal Audit Report - Procurement Requlatorv Compliance
Action would receive an internal audit report on Procurement Department regulatory
compliance.

Action would authorize the CEO to execute MTS Doc. No. G1423.1-12 with the Law
Otfices of David C. Skyer for current and future legal expenses throughout
FY 2013.

Softchoice Microsoft Enterprise Aoreement - Contract Renewal
Action would authorize the CEO to execute MTS Doc. No. G1477.0-12 with
Sottchoice for Microsoft Enterprise Agreement licensing for a five-year period.

UTC Suoerlooo Bus Stop Maintenance Proqram - Contract Award
Action would authorize the CEO to: (1) execute MTS Doc. No. 80572.0-12 f or a one-
year base contract with 2 six-month options with ISS Facility Services, lnc. for
maintenance services at the new UTC SuperLoop bus stops; and (2) exercise each
option period at his discretion.

GIRO. lnc. Reqional Schedulinq Svstem (RSS) - Contract Amendment
Action would authorize the CEO to execute MTS Doc. No. G0856.18-03 with GIRO,
lnc. to fund the HASTUS Maintenance and Service Support Agreement for the
Regional Scheduling System (RSS) from July 1,2012, through June 30, 2013.
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CLOSED SESSION

24. a, CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL EXISTING
LITIGATION Pursuant to California Government Code Section 54956.9(a):
L.C. Douolas (WCAB Case Number ADJ3098621)

b, CLOSED SESSION . CONFERENCE WITH LEGAL COUNSEL EXISTING
LITIGATION Pursuant to California Government Code Section 54956.9(a):
Twvla Kaneakua (WCAB Case Number 4DJ7249281)

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25. FY 2013 Budget - Public Hearing and Adoption (Mike Thompson)
Action would: (1) hold a public hearing, receive testimony, and review and comment
on the fiscal year 2013 budget information presented in the report; and (2) enact
Resolution No. 12-10 adopting the operating and capital budget for MTS and

approving the operating budgets for San Diego Transit Corporation (SDTC), San
Diego Trolley, lnc. (SDTI), MTS Contract Services, Chula Vista Transit, and the
Coronado Ferry.

DISCUSSION ITEMS

30. None,

REPORT ITEMS

45.

46.

Comoass Card Update (Rob Schuop)
Action would receive a report on Compass Card implementation.

Service Performance Monitorino Report for Julv 2011 throuoh March 2012
(Devin Braun)
Action would receive a report for information.

Operations Budqet Status Repoft for April 2012 (Mike Thompson)
Action would receive an MTS operations budget status report for April 2012.

Chairman's Report

Audit Oversiqht Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Aoenda
lf the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this agenda,

additional speakers will be taken at this time. lf you have a report to present, please

furnish a copy to the Clerk of the Board. Subjects of previous hearings or agenda
items may not again be addressed under Public Comments.

Next Meetino Date: July 19,2012

Adjournment
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1255 lmperial Avenue, Suite 1 000
San Diego, CA 92101-7490
(619) 231-1466 ¡ FAX (619) 234-3407

NOTICE OF PUBLIC HEARING

Proposed Fiscal Year 2013 Budget

Notice is hereby given that the Board of Directors for the San Diego Metropolitan Transit
System, San Diego Transit Corporation, and San Diego Trolley, lnc. will hold a public hearing
on Tffia¡ June 21,2012. This date is a regularly scheduled Board of Directors meeting
and will be held at 9:00 a.m. ¡n the Board of Directors Meeting Room on the 1Oth floor of the
James R. Mills Building located at 1255 lmperial Avenue, San Diego, California , 92101-7490.
The purpose of the public hearing is to review and adopt the Fiscal Year 2013 budget.

A copy of the draft budget may be obtained for $5.00 by contacting Valerie Vizkeleti, Clerk of
the Board, at the address above or by calling 619-231-1466. lnterested parties are invited to
appear. Those who wish to comment on the draft budget but cannot attend the Public Hearing
may submit their comments to MTS at the above address.

Metropolitan Transit System

"l -Al,_,t:;,Î) ,\Lt..)

DO NOT REMOVE

1255 lmperial Avonue, Suite 1000, San Dlego, CA 92101-7490 r (619) 231-1466 o wwwsdmte.com
Motropolltan Transit System (MTS) iB a Calllornla publlc agency comprl8ed of San Diego Transit Corp., San Diego Trolley, lnc., San Diego and fuizona Eastem Ra¡lway Company
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U.T WATGHI'OG

An average of ll,46l trolley riders board at the San Ysidro Station every weekday or about one out of
every lO boardings on the entire systeryr. NELvtN c. cEpEDA . u-T

Trolley gets top marks for
covering costs with fares
U.S. agency notes percentage is more than double the nationwide average

MATTCIARK. U-T , 1

Fares cover more of the cost of
operating tþe San Diego Trolley
than any other light rail system in
the country according to a review
of federal transit data.
. For 2010, San Diego MTS collect-
ed 54 percent ofthe cost ofoperat-
ing the trolley through fares, more
than double the nationwide aver-
age of 24 percent, according to the
Federal Transit Administration's
NatiOnal Transit Database.

The light rail portions of Boston's
transit system came in second,
with â 49 percent recovilry raúe,
and Philadelphia's came in third,
at 41 percent.

Thri high recovery ofoperating'
expenses from fares saves money

54%
. Amount of the cost of trolley

operations that is paid for
ÞV fare collection

for táxpayers; who subsidize the
remaining costs. MTS spokesman
Rob Sehupp said one reason for
the trolley's high ¡ecovery rate! has
been its popularity.

"The biggest factor ofits success
has been its ridership," Schupp
said. "W-n'en you're talking about
the split of operations between rid-
els and taxpayèrs, the more riders
you have the less taxpayers have to-

foot the bill."
The trolley's most popular line is

its blue line, which runs between
Old Town a4d the U.S.lMexico
border, home to the system's most
popular station. An dverage of
11,461 trolley riders board dt the
San Ysidro Station every weekday
or about one out ofevery l0 board-
ings on the entire system, accord-
ing to trolley ridership statistics
prepared by the San Diego Asso-
ciation of Governments.

"San Ysidro is our busiest sta-
tion, and that is cei"tainly because
of people crossing the borde¡,"
Schupp said. "The blue line really
is kind of fed by the international
border."

Despite riders covering a larger
SEE WATCI{DOG. 84



MEETING OF THE BOARD OF DIRECTORS FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS)

AND
FINANCE WORKSHOP

1255 lmperial Avenue, Suite 1000
San Diego, C492101

May 17 , 2012

FINANCE WORKSHOP

1. Roll Call

Chairman Mathis called the Finance Workshop to order at 9:04 a.m. A roll call sheet listing
Board member attendance is attached.

2. a. Proposed Fiscal Year 2013 Operating Budqet

Mike Thompson reported on the sales tax revenue through the third quarter of fiscal year
2012 which is up 7 A% from fiscal year 2011 . He stated that regional sales tax receipts
are projected to grow by 5.5% year OVer year for fiscal year 2012 and by an additional
4.5% in fiscal year 2013. ln total, MTS's share of TransNet and TDA revenues are
projected to increase by approximately $5.2 million in fiscal year 2013.

He reported on subsidies to include Federal Revenues which are projected flatfor FY13.
He explained a shift of $3 million of Federal and TDA between operations and the
Capital lmprovement Program (ClP) for a net impact of zero. He explained STA
Revenue FY13 receipts are projected at $19.7 million.

The budget includes $5,8 million shifted from the ClP. $5 million is in TDA and $0.8
million is the final quarterly payment from FY 2011 'lor CNG credits.

Mr. Thompson stated that passenger revenues have the highest correlation with
employment and changes in ridership. The latest economic indicators reflect
employment growth expected to be 1.6% to 2.0o/o next year. Currently the budget
assumption is 2.6% growth in passengers for fiscal year 2013 due to economic growth
and service increases.

Mr. Thompson reported on the fiscal year 2013 revenue projection. He stated that
operating revenue has increased to $99 million-an increase of 1.9%. Total revenues
are growing by $S.+ million or 1.4o/o to $241.5 million. He reported on expense
assumptions for personnel which are increasing by $6,9 million or 6.2o/o, Health and
Welfare costs are increasing by $t.t million org.2o/o, and Pension plan costs are
increasing by $t.¿ million or 9.9o/o. He reported that there are increases in diesel and
gasoline, while CNG and Electricity are trending downwards. Almost 75% of the
revenue miles are using CNG or electricity.

He reported that outside services are increasing by $1.6 million or2.2o/o. He stated that
projections are that total expenses are $241.5 million, an increase of $8.6 million or
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3.7%. The cost per passenger is increasing by 1.0%. ln the consolidated income
statement for fiscal year 2013, the recurring revenues are projected at just under $235
million, an increase of $6.5 million or 2.8o/o and total expenses are at 9241.5 million, an
increase of $8.6 million or 3,7o/o. This leads to a net-operating deficit of $6.6 million,
which is being covered by non-recurring revenue in the form of TDA Capital of $5 million,
$800,000 in CNG credits and $800,000 in STA to balance the budget.

He explained non-recurring revenue has been used for the last four years to
balance the operating budget. Each year the amount has been reduced, starting with
$15.4 million in fiscal year 2010 to $6.6 million in fiscal year 2013. He described
opportunities and concerns for MTS to reach sustainability. He explained that the
current target for reserves is 1 0-1 5o/o and that the reserve balance is on target.

Ms. Emerald commented that during a transit summit in City Heights there was a
common theme of discounted youth passes at $36 per month being unaffordable for
many patrons, She requested staff to look at the merit pool and use it towards subsidy
for ridership.

Mr. Roberts explained that the merit pool is not a net number and that the Budget
Development Committee (BDC)will be looking at the pension fund and may require
employees to begin contributing, He stated that the agency needs to be cognizant of
salaries and stay competitive.

Public Comments (Taken Out of Order)

April Allen - Ms. Allen lives in Chula Vista and she explained that at the H Street Trolley
Station there are not proper public restroom facilities. She stated that transient people
urinate and defecate near the fence. She has brought with her a petition of over 400
signatures to get proper restrooms at that trolley station.

Action Taken

Mr. Ewin moved to: (1) receive a report on the proposed combined MTS fiscal year
2013 operating budget; and (2) recommended that staff hold a public hearing on June
21,2012, with the purpose of reviewing the proposed combined MTS fiscal year 2013
operating budget. Mr. Ovrom seconded the motion, and the vote was 14 to 0 in favor
with Mr. McClellan absent.

Service Enhancement lmplementation

Sharon Cooney, Chief of Staff, stated that services cut over the last four years have not
been restored in entirety, but that the plan is to implement up to $6 million in service
enhancements in FY 2013. She explained that staff analyzed service levels based on a
number of factors keeping in mind Board Policy 42 to create a customer focused,
efficient, connected transit network. She stated that service enhancements respond first
to crowding and demand issues. She stated that most of the changes are on the busiest
routes, during peak times, and the improvements have been targeted to provide the best
return on the investment.

b
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Ms. Cooney explained that the agency is very efficient in terms of passenger farebox
recovery. She reviewed the recommended phasing of service increases with the first
phase will taking place in June 201 2. She added that the bulk of changes will take
place in September 2012, representing roughly $2.0 - $2.5 million in subsidy
increases on routes with heavy loads. The third phase will take place in January 2013,
after having another look at the budget with implementation being the CEO's
discretion,

Dennis Desmond, Senior Transportation Planner, explained that service was added to
routes where overcrowding existed and where frequency needed to be restored. Routes
that previously were not doing well were not considered.

Mr. Desmond reviewed Saturday and Sunday frequency improvements and other
Sunday improvements that will take place in September 2012. He reviewed January
2013 improvements that included weekday, Saturday and Sunday frequency
improvements, including some Sunday service restorations that represent a hole in the
system.

Ms. Cooney explained that some of the decisions were based on network connectivity,
demand, and to make sure we have service to certain areas on Sundays that previously
had to be cut because of budget cuts.

Mr. Castaneda commented that he is working with the Southwestern Community College
Board of Directors to get information from students relative to transit around the campus
and would like to bring the findings back to staff to be included in the next phase of
service enhancements.

Various board members had comments and questions for staff regarding specific routes
and route frequencies.

Action Taken

Mr. Castaneda moved to approve the recommended service enhancement
implementation plan. Ms. Emerald seconded the motion, and the vote was 13 to 0 in
favor with Mr. Cunningham and Mr. McClellan absent.

4. Adiournment

Chairman Mathis adjourned the Finance Workshop at 10:23 a.m.

BOARD MEETING

5. a. Roll Call

Chairman Mathis called the Board meeting to order at 10:23 a.m. A roll call sheet listing
Board member attendance is attached.
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b. Approval of Minutes

Mr. Gloria moved to approve the minutes of the April 19,2012, MTS Board of Directors
meeting. Mr. Minto seconded the motion, and the vote was 14 to 0 in favor with Mr.
McClellan absent.

c. Public Comments

Joe Gotcher - Mr. Gotcher commented that a female bus driver was using the restroom
at gth/C Street and the lock failed exposing her to a male passerby. He stated that the
restroom facilities need to be addressed at many locations and they are particularly
gruesome for the female drivers.

SÍeve Williams - Mr. Williams commented that he has witnessed bus drivers
telling individuals that they have the option to give up their spot for wheelchairs boarding.
He requested that the drivers not tell the rider that they have the option, and just tell
them that they need to move.

Sfead Burton - Mr, Burton stated that driving a bus for MTS is the most unappreciative
job he has ever had. He stated that drivers do not get holidays - just days off. He
commented that not many people would be able to survive off of $500 a week. He
explained that he has worked 4 hour splits every weekday but spends all day at work
because he cannot afford the gas to drive back home to relax in between his shifts. He
stated that the contract presented was unfair and that pensions should not be on the
chopping block.

John Wood - Mr, Wood commented that construction on the Orange Line had caused
the shelter at Massachusetts Avenue to be taken down before the rainy season. He
stated that he does not see work being done so the contractor must not care about
getting the job done. He stated that the construction causes the gates to be down even
longer at the Lemon Grove Depot Trolley station and the trolleys enter and exit the
station very slowly. He also stated that the mechanics need to be trained properly.

Lorraine Leighton - Ms. Leighton commented on her concern for Route 833 as she was
refused by a driver to be loaded on the bus. She took a different bus on the same route
and when she was loaded, the ramp was stuck and broken for over an hour causing a
delay.

CONSENT ITEMS:

Chairman Mathis sfafed that Consent ltems I and 14 had been pulled from the Consent Agenda.

6.
Action would receive the San Diego and lmperial Valley (SD&|V) Railroad, Pacific
Southwest Railway Museum Association (Museum), and Carrizo Gorge Railway, lnc.
(Carrizo) quarterly reports for information.
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7
Trollev Square Clock Tower)

Action would approve the use of $100,000 in unallocated Transportation Development
Act (TDA)funds currently held by the County of San Diego for new display panels and a
controller computer for the City of Santee's Clock Tower at Santee Trolley Square.

lnvestment Report - March 2012

Action would receive a report for information.

Pulled from Consent Agenda.

lnsurance Brokeraoe and Consultinq Services Contract

Action would authorize the CEO to award MTS Doc. No. G1397.0-12 to Alliant lnsurance
Services, lnc. for insurance brokerage and consulting services effective July 1 ,2012.

Purchase of Blank Compass Cards

Action would authorize the CEO to execute a contract to purchase smart card fare
media.

I

Transoortati

9.

10.

11.

12. lnternal Audit Report on SDTI Revenue Manaoement

Action would receive an internal audit report on San Diego Trolley, lnc. (SDTI) revenue
management,

13.

Action would receive an internal audit report on lnformation Technology (lT)-Network
Access/Security for information.

14. Pulled from Consent Agenda.

Action on Recommended Consent ltems

Ms. Emerald moved to approve Consent Agenda ltem Nos. 6, 7, 8, 10, 11 ,12, and 13.
Mr. Alvarez seconded the motion, and the vote was 13 to 0 in favor with Mr.
Cunningham and Mr. McClellan absent.

Discussion of Consent Agenda ltems I and 14:

9.
lmperial Railroad, lnc. (PlR)

Karen Landers, General Counsel, reported that this consent item pertains to the Desert
Line freight railroad with virtually no activity. Since 2002, MTS has had an operating
agreement for the line with Carrizo Gorge Railway lnc. (CZRY). ln recent years there
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have been shareholder disputes with the outcome being the assignment of those
operating rights to Pacific lmperial Railroad lncorporated (PlR).

She explained that this item was to consent to that assignment which would then
amend the operating agreement which would recognize PIR is now the driving force
behind that operating agreement. She explained that there has been a new shareholder
lawsuit trying to stop this potential action, Ms. Landers stated that she has reviewed the
litigation objecting to the agreement assigning PIR as the operator. The court has asked
to maintain the status quo until a formal hearing takes place on June I to decide the
merit of objections to determine if the assignment agreement was validly entered. PIR is
actively seeking investment and development of the line, and MTS encourages that
development.

Ms. Landers recommends the Board approve the proposed Consent ltem contingent on
the outcome of the court June 8,2012, hearing. lf the court denies an injunction, staff
will execute the agreement as is. lf the court approves an injunction, staff would bring
the item back to the Board to reevaluate before any other action is taken.

Michael Gardiner - Mr. Gardiner represents the minority shareholders of CZRY and
his preference is that the MTS Board of Directors takes no action today; however, if the
action is subject to the June 8 hearing, he believes it to be fair.

Mitchel Beauchamp - Mr. Beauchamp has been involved in the operation of the Eastern
Railroad for 18 years and stated that it is a legacy left to San Diego by John D.
Spreckels. He gave a brief synopsis of the transfer in operating rights and stated that
the ownership would be transferred to a monopoly allowing hazardous cargo to travel
into Tijuana. He stated that the leadership needs to change organically.

Reena Deutsch - Ms. Deutsch is a historian of the Desert Line and wanted to clarify the
backgroundhistoryoftherailroad. lnJunel9S3,theDesertLinewasclosedtorail
traffic as two tunnels partially collapsed after fires. The Carrizo Gorge Railway, lnc. was
formed in 1997, to open up the Desert Line, obtain freight rights and potentially run
excursions. Very little freight activity has taken place because tunnels needed to be
rebuilt which took until December of 2004. At that time Carrizo Gorge began revenue
service for the first time in over 21 years and continued to do so since the change of
management. She believes the founders of Carrizo Gorge Railway had the spirit of John
D. Spreckels, She hopes that Board memþers will learn the backstory of the Desert Line
before voting.

Randall Polcyn - Mr. Polcyn is the Director of the Carrizo Gorge Railway and wanted to
make note that the court order shows that Carrizo Gorge is not in violation of a
temporary restraining order and is restrained from participating in any assignment of
operating rights. He feels that the court will go fonruard with an injunction at the June
hearing.

Mr. Jablonski stated that staff will prepare an educational agenda item for a forthcoming
Board meeting.
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Action Taken

Mr. Minto moved to approve Amendment No. 4 to the Carrizo Gorge Railway, lnc.
CZRY) 2002 Operating Agreement (MTDB Doc. No. 5200-02-194) consenting to the
assignment of CZRY's rights and obligations to Pacific lmperial Railroad, lnc. (PlR)
contingent upon the outcome of the June 8, 2012, court hearing. Mr. Alvarez seconded
the motion, and the vote was 12lo 0 in favor with Ms. Emerald and Mr. Cunningham and
Mr. McClellan absent.

14.

John Wood - Mr. Wood questioned why the agency was deciding to purchase an
additional vehicle from Siemens.

Mr. Jablonski explained that after analyzing the spare ratio when operating 3-car trains
on the Orange Line due to increased demand, the ratio would be at 18%. Federal
Transit Administration guidelines recommends a 2Oo/o spare ratio; purchasing the
additional vehicle would provide a compliant spare ratio. Mr. Jablonski stated that
Siemens took $50,000 off the last car providing MTS a large discount for the final option
car.

Action Taken

Mr. Alvarez moved to authorize the CEO to execute MTS Doc. No. L0914.9-10 to
exercise an option for one additional light rail vehicle (LRV). Mr. Gloria seconded the
motion, and the vote was 11 to 0 in favor with Ms. Emerald and Messrs. Cunningham,
Minto and McClellan absent.

CLOSED SESSION:

Chairman Mathis stated that the C/osed Session Agenda ltem has been pulled.

24. Closed Session ltems

a. CLOSED SESSION -CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Pursuant to California Government Code Section 54956.9(a): Kit Dawson v. San Dieqo
Transit (Workers' Compensation Appeals Board Case No. ADJ 755792 ISDO 0261150])

NOTICED PUBLIC HEARINGS:

25. None.

DISCUSSION ITEMS:

30. Newsracks on MTS-Owned or-Controlled Propertv

Sharon Cooney, Chief of Staff, talked to the Board about the regulation of newsracks on MTS-
owned property. She explained that MTS does not currently have a policy regulating newsrack
placement and the dissemination of print material on its property. She talked about current
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experiences with newracks and the difficulties associated with installing and removing them,
often causing damage to MTS property.

Ms. Cooney explained that Board Policy 61 has been created to address newsracks. Some
specifics of the Policy 61 include: requiring a permit before placing a newsrack on MTS
property; placement of newsracks in specified locations - keeping passenger safety in mind;
newsracks would not be placed in fare-paid zones; a requirement that newracks comply with
installation and maintenance standards; and removal of newracks for cause.

Discussion ensued between Board members regarding advertising rights and potential revenue
for MTS as well as a discussion about First Amendment rights and infringement.

Action Taken

Mr. Gloria moved to approve Policy No. 61 to regulate newsracks on MTS-owned or -controlled
property contingent upon the word "homosexuality" being stricken from section 61.5 of the
policy. Mr. Castaneda seconded the motion, and the vote was 9 to 0 in favor with Ms. Emerald
and Messrs. Alvarez, Cunningham, McClellan, Minto and Young absent.

31. San Dieqo Vintaqe Trollev - The First Six Months

Wayne Terry, Chief Operating Officer of Rail, provided the Board with an update on the San
Diego Vintage Trolley Silver Line. He explained that at the May 26,2011, Board meeting, the
MTS Board approved the Vintage Trolley operating plan and budget and accepted ownership of
PCC Car 529. The Board approved a $2.00 per-trip cash fare, independent from MTS regular
fare structure. The initial operating schedule provided service between 10:00 a,m. and 2:00
p.m. on weekends and holidays and the schedule was expanded starting December 20,2011,
to include Tuesday and Thursday midday service. He explained that the PCC 529 car has been
very reliable as it has been removed from service only three times for minor problems. The car
was in one minor accident on Decemb er 22, 2011 , at 1't and C Streets. Mr. Terry stated that' 
estimated daily ridership of the Silver Line would increase significantly with incorporation into
the regular fare media, The proposed action would accept all applicable MTS fare media on the
Silver Line and would eliminate the onboard cash payment option.

Action Taken

Mr. Gloria moved to receive a report for information and approve incorporating President's
Conference Committee (PCC) Car 529 into the regular MTS fare structure. Ms, England
seconded the motion, and the vote was 9 to 0 in favor with Ms. Emerald and Messrs.
Alvarez, Cunningham, McClellan, Minto and Young absent.

REPORT ITEMS:

45. Citv/Park Streetcar Feasibilitv Studv Update and Final Report

Agenda ltem trailed to next Board meeting.
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46. Service Performance Monitorinq Report for Julv 2011 throuqh March 2012

Agenda ltem trailed to next Board meeting.

Chairman's Report

Chairman Mathis invited all the Board Members to participate in the Coca-Cola Scholarship
Award ceremony directly following the Board meeting.

Audit Oversioht Committee Chairman's Report

Mr. Ewin, Chairman of the Audit Oversight Committee, stated that there will be an Audit
Oversight Committee meeting on June '14.

Chief Executive Officer's Report

Mr. Jablonski reported that he had attended the APTA Bus & Paratransit Conference in Long
Beach. He stated that in the latest bond release of Prop 1B funds MTS potentially will receive
$90 million for the Blue/Orange Line project.

Board Member Communications

There were no Board member communications.

Additional Public Comments on ltems Not on the Aqenda

There were no additional public comments.

Next Meetinq Date

The next regularly scheduled Board meeting is Thursday, June 21,2012.

Adiournment

60

61.

62.

63.

64.

65.

66.

rned the meeting at11:32a.m.

Chairperson
San Diego Metropolitan Transit System

Clerk of the Board
San Diego Metropolitan Transit System San Diego Metropolitan Transit System

Attachment: Roll Call Sheet
H:\Minutes - Executive Committee, Board, And Committees\MINUTES - Board 5-17-12

roved as to
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BOARD OF DIRECTORS

ROLL CALL

Mav 17 2O12

BOARD MEMBER

ALVAREZ

CASTANEDA

CUNNINGHAM

ø (Faulconer) tr

CALL TO ORDER (TIME): 9:04 AM

ø (Kins)

RECONVENE:

RECONVENE:

RECONVENE:

ADJOURN:

ø (Rindone) tr

ENGLAND

ø (Mullin)

ø (Arapostathis)tr

MATHIS

PRESENT
TIME ARRIVED

ø (Faulconer) tr

MCCLELLAN

ø (Gastil)

9:'10 AM

ø (Faulconer) tr

11:32 AM

ROBERTS

ABSENT
TIME LEFT

(Ambrose) tr

YOUNG

ø (Denny)

SIGNED BY THE OFFICE OF THE CLERK OF THE BOARD:

1'l:06 AM

ø (Zarate)

CONFIRMED BY OFFICE OF THE GENERAL COUNSEL:

ø (Cox)

H:\Roll Call Sheets\Roll Call Sheets -2012\5.17.12 - Board Roll Call Sheet.Docx

10:05 AM

(Faulconer) tr

10:44 AM

9:10 AM 11:06 AM

11"24 AM



æYtkrH,nTrans,svs,em
REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
ítem to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

PLEASE PR

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

E
E

Regarding Agenda ltem No.

-..1 t-l lJ t,l

Your Comments Present a
Position of:

L'. t-t l,'

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

&

2
/

ttj )
i^ : (-v-' t t' i-

4.

I ) t.'' t

--")

)

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

Metropolitan Transit System

PLEASE PRINT

DArE 1' I l-'l)

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Nane l /, t.)A",.t /t, \ / /, L

Address ,0 [., li' i,,\' ("¡,

rerephone ( I ø\ [',).

Organization Represented

Subject of Your Remarks

E
E

Regarding Agenda ltem No.

Your Comments Present a
Position of:

,-.' /' /

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc

À
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(ô19)231-1466 o FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 21,2012

SUBJECT:

INVESTMENT REPORT _ APRIL 2012

RECOMMENDATION:

That the Board of Directors receive a report for information.

Budoet lmpact

None.

DISCUSSION:

Attachment A comprises a repoft of MTS investments as of April 2012. The combined
total of all investments has increased from $174.9 million to $176.2 million in the current
month. This $1.3 million increase is due normal variations in the timing of operational
payments and receipts,

The first column provides details about investments restricted for capital improvement
projects and debt service, the majority of which are related to the 1995 lease and
leaseback transactions. The funds restricted for debt service are structured investments
with fixed returns that will not vary with market fluctuations if held to maturity. These
investments are held in trust and will not be liquidated in advance of the scheduled
maturities. The second column, unrestricted investments, repods the working capital for
MTS operations allowing for employee payroll and vendors'goods and services.

Metropolitan Transit System

Agenda ltem No. 0

Paul C.
Chief E

Key Staff Contact: Tom Lynch, 619.557.4538, tom.lvnch@sdmts.com

Attachment: A, lnvestment Report for April2012

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 . (619) 231-146ô. wwwsdmts.com

Metropolltan Transit System (MTS) ls a Californla public agency compr¡sed of San Diogo Transit Corp., San Dlogo Trolloy, lnc., San Dlego and Arizona Eâslern Railway Company

@@00



Cash and Cash Equivalents

Bank of America -

concentration sweep account

Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - retention trust account

Local Agency Investment Fund (LAIF)
Proposition I B TSGP grant funds

Total Cash - Restricted for Capital Support

Investments - Working Capital

Local Agency Investment Fund (LAIF)
San Diego County Investment Pool

Total Investments - Working Capital

lnvestments - Restricted for Debt Service

US Bank - Treasury Strips - market value

(Par value $39,474,000)

Rabobank -

Payment Undertaking Agreement

Total Investments Restricted for Debt Service

Total cash and investments

San Diego Metropolitan Transit System

Investment Report
April30, 2012

Restricted

$ 3 ,811,522

Att. A, A.16,6121112

3,8|,522

Unrestricted

s 16,860,927

5,153,282

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

5.238.624

t6,860,927

Average
rate of

Total return

10.39r,906

20,672,449 0,00%

20.672.449

3 8,90 I ,595

23,502,169

692,223

5,153,282

5,238,624

24,194,392

82,053,636

120,955,231

10,391,906

135,158,659

23,502,169
692,223

N/A *

0.37%

24,194,392

3 8,90 I ,595

0.31%

82,0s3,636

120,955,231

176,213,978

7.69Vo

A-1



1255 lmperial Avenue, Suite 1 000
San Diego, CA 92101-7490
(619) 231-1466 ¡ FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 21,2012

SUBJECT:

BATTERIES FOR BUSES AND AUTOMOBILES - CONTRACT AWARDS

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to:

1. execute MTS Doc. No. 80571.0-12 with Battery Systems, lnc. for a three-year
base contract with two 1-year options (in substantiaily the same form as
Attachment A) for the procurement of bus and automotive batteries for Groups A
and B;

2. execute MTS Doc. No. 80587.0-12 with New Flyer tndustries for a three-year
base contract with two 1-year options (in substantialry the same form as 

-

Attachment B) for the procurement of bus and automotive batteries for Group C;
and

3. exercise each option year at the CEO,s discretion.

Budoet lmpact

1' MTS Doc. No. 80571 .0-12tor Groups A and B would not exceed as follows:

Group A: Years 1-5: Subtotal: $424,047.SO
Tax: $ 32,863.08
Grand Total: $456,91 1.18

Group B: Years 1-5: Subtotal: $61,945.00
Tax: $ 4.800.74
Grand Total: $66,745.74

2. MTS Doc. No. 80587.0-12 for Group C would not exceed as follows:

Group C: Years 1-5: Sub-Total: $55,898.40
Tax: $ 4.332.13
GrandTotal: $60,230.53

Metropolitan Transit System

Agenda ltem No. 7

1255 lmperlal Avenue, Sulte 1(X)0, San Dlego, CA g2101-7490 o (619) 291-1466 o www.sdmts.com
Mettopolltan Transll Systom (MTs) ls a calltomla publlo agency comprisod of San Dlego Tranelt corp., San Diego Trolley, lnc., san Diogo and Arlzona Easlern Rallway Company
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The funding for this contract would be allocated under the MTS Bus Maintenance
operation budget (3121322-54510), which uses 80% federal funds and 20o/o local funds.
Sales tax is calculated based ona7.75o/o California sales tax. lf the sales tax rate
changes, the contract and budget amounts will be adjusted accordingly.

DISCUSSION:

MTS Policy No. 52 governing procurement of goods and services requires a formal
competitive-bid process for procurements exceeding $1 00,OOO.

An lnvitation for Bids (lFB) to provide batteries for buses and automobiles was issued on
March 1, 2012. Bids were opened on April 26, 2012, and a total of eight bids were
received. Four of the eight bidders were determined to be responsive, and the other four
were nonresponsive (see Bid Summary - Attachment C).

Battery Systems, lnc. and New Flyer lndustries were determined to be the lowest
responsive and responsible bidders; therefore, staff is recommending that contracts be
awarded to both Battery Systems, lnc. and New Flyer lndustries to provide batteries for
the buses and automobiles, The contracts would be for three years with two 1-year
options effective July 1 ,2012.

Paul Cl

Key Staff Contact: Ray Thompson, 619.238.0100, Ext. 6504, rav.thompson@sdmts.com

Attachments: A.
B.
C.

Draft MTS Doc. No. 80571.0-12 with Battery Systems, lnc. (Groups A & B)
Draft MTS Doc. No. 80587.0-12 with New Flyer lndustries (Group C)
Bid Summary

-2-



THIS AGREEMENT is entered into this day of 2012, in the state of California
by and between San Diego Metropolitan Transit System ("MTS"), a California public agency, and the
following contractor, hereinafter referred to as "Contractor":

Name: Battery Svstems, lnc.

Form of Business: Corporation
(Corporation, Partnership, Sole Proprietor, etc.)

STANDARD PROCUREMENT AGREEMENT
FOR

BATTERIES FOR BUSES & AUTOMOBILES

ATTACHMENT A

Telephone: 714-709-6676

Authorized person to sign contracts: William Sides Reqion Manaoer
Name Title

DRAFT

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish to
MTS materials, as follows:

Bus and automobile batteries, as specified in the Technical Specifications, Contractor's Bids, Standard
Conditions Procurement, and the Federal Requirements.

This contract shall be for up to a five-year period (3-year base with two 1-year options). Base period shall
be from July 1, 2012, through June 30, 2015. Option years 1 and2 are exercisable at MTS's sole
discretion, which shall be effective July 1, 2015, through June 30,2017 .

The total amount of this contract shall not exceed $31 1 ,173.92 for the 3-year base period, including all
applicable sales taxes at7.75%.

Att. A, At 7, 6t21t12

8,0571.0-12
CONTRACT NUMBER

oPS 960.6
FILE/PO NUMBER(S)

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Address: 9530 Chesapeake Dr.. Ste. 504

San Dieoo. CA 92123

Approved as to form:

Paul C. Jablonski, Chief Executive Officer

By:

AMOUNT ENCUMBERED

$31 1 ,173.92

Office of General Counsel

Bv:

( total pages, each bearing contract number)

CONTRACTOR AUTHORIZATION

BUDGET ITEM

312t322-54510

Signature

FISCAL YEAR

FY 13-FY 15

A-1



THIS AGREEMENT is entered into this day of 2012, in the state of Catifornia
by and between san Diego- tvtetropolitaîiËãs¡t by;teml"¡virs), a california pubtic agency, and the
following contractor, hereinafter referred to as ,,Contractor":

Name: New Flyer lndustries canada Address: 2s DeBaets street

Form of Business: Corporation
(Corporation, Partnership, Sole proprietor, etc.)

Telephone: 800-665-2637

Authorized person to sign contracts: lan Smart E.V.p. Aftermarket
Title

STANDARD PROCUREMENT AGREEMENT
FOR

BATTERIES FOR BUSES & AUTOMOBILES

ATTACHMENT B

DRAFT

The attached Standa¡d Conditions are part of this agreement. The Contractor agrees to furnish to
MTS materials, as follows:

Bus and automobile batteries, as specified in the Technical Specifications, Contractor's Bids, Standard
Conditions Procurement, and the Federal Requirements.

This contract shall be 
.f.ot 

,p to a five-year periog (3-year base with two 1-year options). Base period shall
be from July 1,2012, through June 30,2015. Optioñ years 1 and 2 are eiercisåble aiMTS's sole
discretion, which shall be effective July 1, 2015, through June 30,2017,

The total amount of this contract shall not exceed $27,584.00 for the 3-year base period, including all
applicable sales taxes at7.75%.

Att. B, A17,6121112

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

80587.0-12
CONTRACT NUMBER

oPS 960.6
FrLE/PO NUMBER(S)

Paul C. Jablonski, Chief Executive Officer

as to form:

AMOUNT ENCUMBERED

Office of General Counsel

By:

( total pages, each bearing contract number)

CONTRACTOR AUTHORIZATION

Firm:

BUDGET ITEM

By:
Signature

FISCAL YEAR

B-1



SATTERIES FOR AUSES AUTOMOBILES

GROUP A - 12 Volt - Year 1: 7/1/12 . 6/30/1J

Item #

J

B.C.l. Group 31 (taxable):

q

B.C.l, Group 8D (taxable):

7 B.C.l, Group 78 (taxable):

GROUP A - 12 Volt - Year 2: 7/1/13 - 6/30/14

Item #

1

3

B.C.l. Group 31 (taxable):

5

B.C.l Group 8D (taxable):

7

B.C L Group 75 (taxable):

ATTACHMENT C

BID SUMMARY

.1. Group 78 (taxable):

GROUP A - 12 Volt - Year 3:7/1/14.6/30/15

Itêin-#

GROUP A. TOTAL AMOUNT FOR YEAR ONE

1

3

B.C.l. Group 31 (taxable):

5

B.C.l. Group 8D (taxable)t

nes #'s 1,3, 5, & 7) - Taxable:

7

B.C.l. Group 75 (taxa

CA Sales Tax ot 7.75%o:

GROUP A - 12 Volt - Year 4-Opt. Yr. 1: 7/1/15 - 6/30/16

!'tem. #,,

GROUP A - TOTAL AMOUNT FOR YEAR TWO

$ 87,000.00

1

3

Att. c, A17,6121t12

B.C l. Group 31

5

B.C.l. Group 8D (taxab

ines #'s 1.3, 5. & 7) - Taxable:

7

B.C.l. Group 75

CA Sales Tax ol 7.75o/o:

GROUP A - 12 Volt. Year í-Opt. Yr.2:7/1/16 - 6/30/17

GROUP A - TOTAL AMOUNT FOR YEAR THREE

1

3

B.C.l. Group 31 (taxable):

5

B.C.l. Group 8D (taxable):

7

B.C.l. Group 75 (taxable):

#'s 1,3, 5, & 7) - Taxable:

GROUP A - TOTAL AMOUNT FoR YEAR FOUR (4) - Opt. Yr. 1:

CA Sales 'lax o't 7,75To:

.1. croup 78 (taxable):

GRAND. TOIALS - GROUP

83,737.50

Lines #'s 1.3, 5. & 7) - Taxable

GROUP A. TOTAL AMOUNT FOR YEAR FIVE

91 ,617.13

CA Sales Tax of 7.75o/o'.

Sub-Total: Yrs.1-3

Tax

A',

otal Yrs. 1-3

GRAND TOTALS-INCLUDING CA SALES TAX - GROUP A:

Total Base Years 1 - 3 lncludinq CA Sales Tax:

Lines #'s 1,3, 5, & 7) - Taxable:

Total Year 1 (711112 - 6/30/13):

Total Year 4 - Opt. Yr. 1: (711115 - 6/30/16)

Total Year 2 (711113 - 6130114):

$

$

$

Total Year 5 - Opt. Yr.2 (711116 - 613o117):

Total Year 3 (711114 - 6/30/15):

CA Sales Tax of 7.75%o:

261 ,477.50
20,264.51

281 ,742.01

:Batteì n S ristemSilitc.

$ 95.062.44

81,220.00

$

$ 9',1,617.13

$ 281,742.0',1

$ 87,654.63

Sub-Total Opt Yrs. 4 &

Tax:

Total Opt Yrs. 4 & 5:

$ 87,514.55

$ ¿s6,911.18

95, 062.44

$

$

$

189,88s.00

1 2,599.18

202,484.18

c-1



3ATTERIES FOR EUSES AUTOMOBILES

GROUP B - 31 AGM Odyssey pC2lSO - year 1: T/l/12 - 6/JO/13

B.C.l. Group 31 AGM- (taxabte):

GROUP B - 31 AGM Odyssey pC2t50 - year 2: T/1/13 - 6/30/14

GROUPB-31AGM

ATTACHMENT C
BID SUMMARY

GROUP A - TOTAL AMOIJNT FOR YEAR ONE O:

B.C.l. Group 31 AGM (taxabte):

GROUP B - 31 AGM Odyssey pC2150 - year 4 - Opt. yr. 1: T/1/15 - 6/30/16

Sub-Total (Line # 1) - Taxable:

PC21 50 - Year 3: 7/1/14 - 6/J0/I s

GROUP A - TOTAL AMOUNT FOR YEAR TWO (2):

CA Sales Tax oÍ 7.75o/o:

Replacement (taxable):

GROUPB-31AGM

Sub-Total (Line # 1) - Taxable:

GROUP A - TOTAL AMOUNT FOR YEAR THREE Ø:

CA Sales Tax of 7.75o/o:

B,C.l. Group 31 AGM (taxable):

GROUP A - TOTAL AMOIJNT FOR YEAR

Sub-Total (Line # 1) - Taxable:

PC2150 - Year 5 - Opt. Yr. 2:7/1/16 - 6/JO/17

Updated 61512012

Li...K4Nl¿ t9IALS - GROAP I

CA Sales f ax ot 7.75o/o:

GROUP A - TOTAL AMOUNT FOR YEAR FIVE (5) - OPT. YR. 2:

Sub-Total (Line # l) - Taxable:

12,01 5.00

CA Sales Tax of 7.75o/o'.

GRAND TOTALS.INCLIJDING CA SÁLES TAX - GRQIJP B:

Total Base Years 1 - 3 lncludinq CA Sales Tax:

Sub-total Yrs. 1-3:

Tax:

Sub-Total (Line # 1) - Taxable:

Total Year 1 (7111'12 - 6/30/13):

Total Year 4 - Opt. Yr. 1: (711115 - 6/30/16):

Total Year 2 (711113 - 6130114\:

Total Year 5 - Opt. Yr.2 (711116 - 6t31l17):

otal Base Yrs. 1-3:

Total Year 3 (71'1114 - 6/30/15)r

SUB.TOTALS GROUPS A & B - BASE YEARS 1-3:

CA SALES TAX. BASE YEARS .I.3:

GRAND TOTAL BASE YEARS 1-3:

SUB-TOTALS GROUPS A & B - OPT. YRS. 4-5:

CA SALES TAX - OPT. YRS. 4.5:

GRAND TOTAL OPT. YRS, 4-5:

CA Sales Tax oÍ 7.75o/o:

$ 1 ,197.76

GMND TOTAL CONTRACT FOR yEARS 1_s: S s50,971.92

¡:\À4Ts\Agenda-llems\Al Attac¡ìmenlslql Atlachments - 2012\JUNE2l-12 z Attc BID sUMMARY BATTERIES.KBENsoN

$

$

$

27,315.00

2,116.91

29,431.91

$

19,1 75.00

öanery':i,vstems lnc,

$ 9,616.6e

19,175.00

$ 12,946. 16

$ 29,431.91

$ 16,652.76

Sub{otal Opt. Yrs. 4 &
Tax:

Total Opt. Yrs 4 & 5:

$ 20,661.06

$ 66,745.74

6,869. 06

$ 288,792.50

9 22,381.42

$ 31 I ,173.92

$ 224,515.00

$ 15,283.00

$ 239,798.00

$

$

$

34,630.00

2,683.83

37,313.83

c-2



BATTERIES FOR AUSES AU|OMOBILES

GROUP C - 31 AcM Trojan Trans. 5T1Ùï-year 1-7/1/12 - 6/30/13

GROUP C - 31 AcM Trojan Trans. 5T1Ùl-Year 2-T/1/13 - 6/30/14

GROUP C - 31 AcM lrojan Trans. 5T1Ùï-year 3-7/1/14 - 6/30/ls

ATTACHMENT C
BID SUMMARY

GROUP A. TOTAL AMOUNT FOR YEAR ONE H):

GROUP C - 31 AcM Trojan Trans. 5T100-year 4-Opt. yr. 1 - T/1/15 - 6/JO/16

Sub-Total (Line # 1) - Taxable

GROUP A - TOTAL AMOUNT FOR YEAR TWO Q):

CA Sales Tax o'f 7.75o/o

GROUP C - 31 AGM Trojan Trans. 5T100-year S-Opt. yr. 2 - 7/1/16 - 6/J0/17

Sub-Total (Line #'1 )- Taxable

GROUP A. TOTAL AMOIJNT FOR YEAR THREE (Ð:

5,987.75

CA Sales f ax of 7.75Yo

Unít Price

5,987.75

Sub-Total (Line # 1) - Taxable:

Updated 61512012

CA Sales lax of 7.75Vo"

G.RAND TQTALS.- GROUP C.

GROUP A. TOTAL AMOUNT FOR YEAR THREE (3):

$ 9,167.91

Sub-Total (Line # 1) - Taxable:

11,103.75

GROUP A - TOTAL AMOUNT FOR YEAR THREE ß):

't1,103,75

CA Sales Tax of 7.75o/o

Sub-Total: Yrs..l-3:

Tax:

Total Yrs, 1-3:

Total Year 4 - Opt. Yr.1: (7l1l1í - 6/30/t6):

Sub-Total (Line # 1) - Taxable

Total Year 1 (711112 - 6/30/13)

Total Year 5 - Opt. Yr 2 (711116 - 6t30t17):

Total Year 2 (711113 - 6130114\:

Total Year 3 ï11114 - 6/30/15):

CA Sales Tax ot 7.75%

GRAND TOTALS. GROUP B:

ì:\MTS\Agenda-llems\AI Atlachments\Al Attachments - 2012\JUNE21-12 7 Ailc BtD suMNtARy BATTERIES KBENSON

$

$

ü

25,600 00

1,984 00

27,584 00

16,523.65

$ 6,4s1.80

16,523 65

$

$ 17,804.23

$

SUB.TOTAL C:

CA SALES TAX:

GRAND TOTALS:

$ 14.842.29

$ 17 ,804 23

Sub-Total OptYrs4&f $

$ 60,230.53

ax: $

Total Opt Yrs. 4 & 5: $

9,1 67.

11,964.

91

$

$

$

29

55,898.40

4,332,13

60,230.53

30,298.40

2,348 't3

32,646.53

c-3



ERAND TOTALS. GROUP A

ATTACHMENT C

GRAND TOTALS FOR ALL GROUPS - BATTERIES FOR BUSES AUTOMOBILES - 2012

GRAND TOrALS - GROUP B

GRAND TOTALS-CA SATES TAX INCLIJDED - GROTJP A:

Sub-Total Ease Years (CA sa/es tax included):

Total Year 1 (711112 - 6/30/13):

TotalYear4-Opt

Total Year 2 (711113 - 6130114)i

Total Year 5 - Opt. Yr.2 (711116 - 6130117):

Total Year 3 (711114 - 6/30/15):

ì"r:;i.,'; .l
çBl[:ND

1: (711115 - 6/30/l 6):

GRAND TOTALS.CA SÁLES TAX INCLUDED. GROIJP B:

Sub-Total Base Years (CA sa/es tax included):

TOTALSi GROUP C L''

$ 95,062.44

Battery Sytems lnc,

ïotal Year 1 (71'1112 - 6/30/13):

$ 95,062.44

ïotal Year4-Opt,

Total Year 2 (711113 - 6130114\:

$ 91 .617 .13

Total Year 5 - Opt. Yr.2 (711/16 - 6130117):

Total Year 3 (711114 - 6/30/15):

$ 281.742.01

$ 87,654.63

$ 87,5',t4.55

$ 456,911.19

1: (711115 - 6/30/16):

,,.-, '',,,,;,llff{frF

GRAND TOTALS.CA SALES TAX INCLUDED - GROIJP C:

Sub-Total Base Years (CA sales tax includeú:

$ 6,869.06

Battery Sytems lnc,

Total Year 1 (711112 - 6/30/13)l

$ 9.616.69

TotalYear4-Opt

Total Year 2 (711113 - 6130114):

$ 1 2,946.16

Total Year 5 - Opt, Yr. 2 (711116 - 6t30t17):

Total Year 3 (711114 - 6/30/15):

$ 29.431.91

$ 16,652.76

$

s 66,745.73

Yr 1i (7 l1 115 - 6/30/1 6):

Group A - Battery Sysfems..

Group B - Battery Sysfems..

Group C - New Flyer Induslries:

GRAND TOTAL OF COIVIRÁCTS:

GRAND TOTAL BY GROUPS:

$ 6,451.80

20,661.06

$ 9,167.91

$ I 1,964.29

$

$ 14,842.29

$ 17 ,804.23

$ 60,230.52

27,

$

$

584.00

456,911 .19

66,745.73

523,656.92

60,230.s2

583,887.44
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(61 9) 231 -1 466 . FAX (61 9) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 21,2012

SUBJECT:

TOWING SERVICES FOR BUSES AND NONREVENUE VEHICLES - CONTRACT
AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to:

1. execute MTS Doc. No. 80573.0-12 (in substantially the same form as
Attachment,A ) with Star Towing for a three-year base contract with 2 one-year
options for the procurement of towing services for buses and nonrevenue
vehicles; and

2. exercise each option year at his discretion.

Budqet lmpact

The contract would not exceed $122,435.00 for the base period and 983,525.00 for the 2
one-year options for a grand total of $205,960.00 (as shown below). The funding for this
contract would be allocated under the MTS Bus Operations budget (312-53610), which
includes federal funds.

Fiscal Year 2013 = $39,985.00
Fiscal Year 2014 = $40,850.00
Fiscal Year 2015 = $41,600.00
Fiscal Year 2016 = $41,600.00
Fiscal Year 2017 = $41 .925.00

Grand Total = $205,960.00
DISCUSSION:

MTS Policy No. 52, Section 52.2, B (iv) (Governing Procurement of Goods and Services)
requires a formal competitive-bid process for procurements exceeding $1OO,OOO.

An lnvitation for Bids (lFB) to provide towing services for buses and nonrevenue vehicles
was issued on March 1,2012. Bids were opened on May 24,2012 and a total of three

Metropolitan Transit System

Agenda ltem No. B

1255 lmperialAv€nue, Sulte 1000, San Diego, CA 92101-7490 . (619) 231-1466 . www,sdmts.c¿m
Metropolltan Traßlt Systêm (MTS) 19 a Calllornfa public agoncy comprÍsed of San D¡ego Transit Corp., San Dlogo Trolley, lnc., San Dlego and Alzona Eastom Rallway Company

@@oo



bids were received. Allthree bidders were determined to be responsive. Bid totals were
as follows:

Star Towing = $205,960.00
Road One Towing = $220,250.00
Angelo's Towing = $226,000.00

Star Towing was determined to be the lowest responsive and responsible bidder. MTS
staff is recommending that a contract be awarded to Star Towing for three base years
with 2 one-year options effective July 1 ,2012.

The contracts establish a per{ow price for each vehicle and assume an estimated
number of tows per year (the total number of tows charged from June 2011 to June 2012
is 158). Costs would be billed based on the number of tows actually requested.

Chief Executive

Key Staff Contact: Jerry Stafford, 619.238.0100, Ext. 6603, ierrv.stafford@sdmts.com

Attachment: A. Draft MTS Doc. No. 80573.0-12
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THIS AGREEMENT is entered into this day of 2012, in the state of California
by and between San Diego Metropolitan Transit System ("MTS'), a California public agency, and the
following contractor, hereinafter referred to as "Contracto/':

STANDARD PROCUREMENT AGREEMENT
FOR

TOWING SERVICES FOR BUSES & NON.REVENUE VEHICLES

Name: Starrue, lnc. dba Star Towino.

Form of Business: Corporation
(Corporation, Partnership, Sole Proprietor, etc.)

ATTACHMENT A

DRAFT

Authorized person to sign contracts:

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish to
MTS services, as follows:

Towing Services as specified in the Scope of Work, Star Towing's Pricing Proposal, in accordance
with the MTS Standard Services Agreement including the Standard Conditions, Services, and the
Federal Requirements.

The base term of the contract shall be from July 1,2012, through June 30, 2015. Option Years, if
exercised by MTS, shall be from July 1,2015 - June 30, 2015 and July 1,2016 - June 30,2017.

The totalcontract amount shall not exceed $122,435.00 for the three-year base period and
$83,525.00 for the 2 option years, for a grand total of $205,960.00, without the express written
consent of MTS.

Att. A, At 8,6121112

Reza Sakhavat

8,0573.0-12
CONTRACT NUMBER

oPS 960.2
FrLE/PO NUMBER(S)

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Address: 8060 Armour Street

San Dieoo. CA 92111

Name

Telephone: 858-573-8700

General Manaoer

Approved as to form:

Paul C. Jablonski, Chief Executive Officer

By:

AMOUNT ENCUMBERED
$39,985.00
$40,850.00
$41,600,00
Grand Total $1 22,435.00

Office of General Counsel

By:

( total pages, each bearing contract number)

A-1

Title

BUDGET ITEM
312/53610
312/53610
312t53610

Signature

FISCAL YEAR
FY 13
FY 14
FY 15



1255 lmperial Avenue, Suite 1000
San Diego, CA 9210'l-7490
(619) 231-1466. FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 21 ,2012

SUBJECT:

INTERNAL AUDIT REPORT - PAYROLL OPERATIONS

RECOMMENDATION:

That the Board of Directors receive an internal audit report on payroll operations.

Budset lmpact

None.

Metropolitan Transit System

DISCUSSION:

Agenda ltem No.

During February/March2012, the MTS lnternalAuditor performed a review of Payroll
operations. As a result of this review, three low-priority findings and recommendations
were made for Management's consideration. Management has reviewed the
recommendations and is taking action to address the issues identified.

Key Staff Contact: Daniel Madzelan; 619.595.4920; daniel.madzelan@sdmts.com

Attachment: A. Audit Report - Payroll Operations

9
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619) 234-3407

DATE: 51712012

TO: Emma Aguilera, Maureen Bell, and Tom Lynch - Payroll/Finance
Brendan Shannon - Human Resources

FROM: Daniel Madzelan

SUBJECT: Audit Reoort - Pavroll

EXECUTIVE SUMMARY:

Audit Obiectives and Scooe:

The objective of the audit was to provide an independent evaluation of the Payroll Department's internal control
environment, focusing on:

L Adequacy of existing controls in achieving goals and objectives of the Department, as well as the
Organization;

2. Compliance with existing policies and procedures; and
3. Overall efficiency and effectiveness of current operating procedures.

The pervasive business risk for payroll operations is not accurately processing or not accurately recording
activities/events. Given the risk associated with payroll, the audit scope focused on six areas of operations:

1. General Controls - Segregation of duties, data security/employee privacy, and existing operating policies
and procedures.

2. New Employee Hires: Ensuring new hires were legitimate, properly authorized and accurately recorded in

the payroll system in a timely manner,
3. Termination of Employees: Ensuring proper recording and processing of terminated employees in the

payrollsystem.
4. Processing PayrollAdjustments: Ensuring adjustments (salary, withholdings, and time) were properly

authorized and accurately processed in a timely manner.
5. Payroll Processing and Disbursements: Ensuring legitimate employees are paid in accordance with

approved wage rates/union contracts; and that payroll is accurately calculated and recorded for services
reported as being performed. Testing also included analysis on the preparation, reviews, and

authorizations of payroll files for processing.
6. Complete/Accurate Recording of PayrollActivities in GL: Ensuring accurate, complete, and timely

processing of payroll data in GL accounts.

The time period reviewed was September 2011 through January 2012.

Metropolitan Transit System

Memorandum
Att. A, Al g,6121112
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Audit Results:

Based on testing procedures performed Audit concluded the overall internal controls governing payroll operations
were working as designed and producing the intended outcomes. Audit did identify some minor opportunities for
enhancing existing internal control procedures, as well as other observations for Management's awareness. Other
observations documented do not specifically require any action by Management, but Audit concluded disclosure of
these observations in this report was appropriate. Actionable findings are as follows:

High Priority Findings:

. No findings considered high priority.

Medium Priority Findings:

. No findings considered high priority.

Low Priority Findings:

. Terminated Employees with Accrued Benefit Balances in ADP: Audit examined a total of 12 employees, or
approximately 15o/o of population hired during the period under review. Based on the random sample, three
(3) employees still had accrued benefit balances (annual leave, vacation, or sick leave) reflected in their
ADP profiles. There is no significant risk, both in terms of financial or control risk, with this finding.
However, implementing control activities and monitoring procedures for these events going forward is
recommended.

o Processinq Pavroll Related Adiustments: The Assistant Payroll Manager communicated to Audit that there
is the ability to delete information in an employee's ADP profile. The specific example presented to Audit
was in relation to a mandatory deduction, which was no longer necessary when the employee transferred.
The best operating practice within ADP to process such a change would be to insert a row and input an
end date for the deduction. However, in this case the deduction was deleted from the employee's ADP
profile. While detective controls properly identified the events, attempting to implement preventive controls
or enhancing existing manual controls is advisable.

a

With respect to SMT payroll (MTS employees) one individual is responsible for data input in ADP,
submitting payroll files to ADP for processing, as well as distributing actual paychecks. Allowing an
individual to perform all three procedures is a general indicator of a segregation of duty issue,

However, Payroll Management does have compensating controls in place that mitigate risks associated
with the allowing one person to perform allthree procedures discusqed above. The evidence reviewed by
Audit indicated the compensating controls are working as designed and intended, thereby reducing risks to
acceptable levels.

Audit did conclude that the current compensating controls could be enhanced by creating and maintaining
documentation that establishes a tangible time line of payroll processing activities.

There was also one event where miscommunication between Payroll and Bus Maintenance resulted in an
employee being overcompensated during a reporting period. Payrollcorrected the issue on the payroll period
subsequent to Audit identifying the event. This finding was similar in nature to previous audit findings, Given Audit
could not provide a specific recommendation for Management to address the finding; Audit included this as an
Other Audit Observation in this report.

Subsequent pages of this report contain details regarding audit findings documented above, additional audit
observations for management, as well as definitíons of Audit Priority Findings.
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Backqround:

Personnel expenses, labor and fringe, represent nearly half of the total expenditures of MTS's operating budget.
Accordingly, a strong system of controls is necessary to ensure accurate processing and recording of personnel
expenses.

The Payroll Department is under the direction of the Finance Department but is closely associated with the Human
Resources Department. The Payroll Department consists of four employees; a Payroll Manager, an Assistant
Payroll Manager, and two PayrollCoordinators. Beginning in June 2011, ADP processes allorganizational payrolls.
Prior to June, there were two different systems used to process payrolls, ADP and the Ellipse System. There are
four distinct payroll groups processed within ADP, as shown below. Payrolls are processed bi-weekly, with the
exception of pensions, which are processed monthly.

1. BUS - Transit Management, Operators, Mechanics, and Clerical
2. TRO -Trolley Management, Operators, Mechanics, Code lnspection, and Clerical.
3. SMT - MTS Employees.
4. PEN - Employee Pensions

Operator time, both BUS and TRO, are recorded in the Hastus system, which interfaces with ADP. Mechanics
time, both BUS and TRO, are recorded in the Stromberg system, which interfaces with ADP. All management and
clericalstaff use manual time sheets to record their time. Payroll staff is responsible for inputting manual timesheet
data into ADP.

Report Distribution:

Paul Jablonski, Cliff Telfer, Karen Landers, Jetf Stumbo - MTS
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AUDIT FINDINGS AND MANAGEMENT ACTION PLANS:

Findino/Observation: Terminated Emolovees with Accrued Benefit Balances in ADP:

Audit examined a total of 12 employees, or approximately 15o/o of population terminated during the period under
review (Sept 201 1 - Jan 2012). There were two Trolley employees that had accrued benefit balances remaining in
their ADP profiles; summarized as follows:

. Employee #1 - 2.46 hours of Sick Leave; wage rate of $17.07; thus records indicate a liability of $41 .99

. Employee#2 - -7.8 hours of Annual Leave, wage rate of $39.92, thus records suggest an overpayment of
$311.38 upon their termination.

Based on additional evidence reviewed, both terminations and final compensation paid, which included accrued
benefit balances were properly issued in accordance with MTS and Union Contractualterms. The accrued
balances reflected in ADP were likely caused due to the timing of when the terminations were performed within
ADP and automatic accruals generated by ADP.

There was one Bus employee that had an accrued benefit balance remaining in their ADP profile; summarized as
follows:

o 52.5 hours of Sick Leave; wage rate of $26.73, thus records indicate a liability of $1,403.33.

Based on additional evidence reviewed, under the terms of the Union agreement the employee was not entitled to
receive payment for accrued sick leave upon their termination. Since there was no payout for accrued sick leave,
the system still reflected their accrued balance. Evidence indicated the employee was properly terminated and
compensated for all regular hours worked prior to termination.

Evidence does not indicate there is any significant financial risk with these events. The events are primarily system
driven and not the result of active/manual controls. However, given the sample size and inconsistency rate (25o/o),

evidence does suggest these are not isolated events and require Management's attention.

@:
Low Priority Finding

Audit Recommendatlon:

Audit recommends Payroll Management generate reports listing terminated employees who have accrued benefit
balances remaining in their ADP profiles, Once reports are generated, Payroll Management should adjust the
accrued balances of these employees as necessary.

Additionally, reports will provide Payroll Management with the total population of terminated employees with
accrued benefit balances, which will allow Management to implement control activities and monitoring procedures
for these events going forward.

Management Response/Action Plan :

Reports for terminated employees with leave balances are already created in the system and the Payroll Manager
will run this report quarterly and perform necessary adjustments to clear accrued benefit balances. Payroll
Manager will ensure that at fiscal year end the report is clean and there are no accrued benefit balances for
terminated employees. Reports will be given to Accounting to record all the leave accruals as of fiscal year end.

Manaqement Estimated Action Plan Completlon Date:

The will be completed by June 30,2012.
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Findinq/Observation: Processino Pavroll Related Adiustments:

The Assistant Payroll Manager communicated, as well as provided evidence, to Audit that there is the ability to
delete information within an employee's ADP profile.

The specific example provided to Audit was a Trolley employee who transferred to MTS. Certain deductions were
no longer applicable to this employee because of the transfer. The best operating practice within ADP to process
such a change would be to insert a row and input an end date for the deduction. This would preserve the history of
the deduction within the employee's profile. ln this instance, the deduction was deleted from the employee's profile,
thus removing the history of the employee having the deduction withheld. Review of ADP history indicated a
Payroll Coordinator performed the deletion.

@:
Low Priority Finding

Audit Recommendation:

While detective controls properly identified the events in a timely manner, preventive controls would be a stronger
alternative to have in place. Thus, Audit would recommend reviewing system access rights to determine if the
ability to delete information within an employee's ADP profile can be restricted to Management employees only.

lf implementing a system/automated control cannot occur, Payroll Management should formally document in their
policies and communicate to Payroll Coordinators they are not authorized to delete any information within an
employee's ADP profile. lf deleting information is necessary, the Payroll Manager or Assistant Payroll Manager
should approve and or perform the procedure,

Manaqement Response/Action Plan:

Payroll Management will communicate to Payroll Coordinators that they are not authorized to delete any
information within an employee's ADP profile. This will be part of their payroll procedures and processes. The HR
Manager is the system administrator for the EVS system. HR Manager and Payroll Manager need to hold a
meeting to identify employees that need to have access to delete information within the ADP system and to restrict
certain employees abilities to delete information to the employee records.

:

The new payroll procedure will be communicated to Payroll Coordinators by May 31,2012. HR Manager and
Payroll Manager are planning to meet in June to evaluate current employee access rights within ADP. The goal
would be to make any necessary adjustments to employee access right prior to the end of the fiscal year.
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Different payroll staff members have varying responsibilities for preparing payroll files for BUS and TRO. Thus, no
one individual is responsible for data input, submitting payroll files to ADP for processing, and distributing actual
payroll checks.

ll, one Payroll Coordinator is responsible for data input into ADP, submission of
sing, and is responsible for distributing payroll checks to employees once
members the responsibilities for all three operations is a common indicator of a

yroll

er

and time of each event. date

Second, the Payroll Manager reviews the payroll registers actually processed against the preliminary batch files
(previe-w files) approved to ensure repofted tôtals are in agreemeñt, tn¡s review confirms no changes were made
to the files authorized for processing subsequent to her ap-proval.

Audit evaluated the compensating controls and found them to be effective in addressing the potential segregation
of duty issues.

Findinq Prioritv Ratlnq:

Low Priority Finding

Audit Recommendation:

As an enhancement to the compensating controls, Audit recommends the Payroll Manager electronicallyco evidence of Management,sau sible time line of ali activitiesPe ; thereby providing more
EV

Manaqement Response/Action plan:

The Payroll Manager will send an email to the Payroll Coordinators as an approvalto accept and process the
payroll every pay period. A screen shot of the time the payroll is processed and the person submitting the payroll
will also be printed as evidence to support the new process.

The action plan will be completed by June 30,2012.
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OTHER AUDIT OBSERVATIONS:

Audit examined a totalof 15 active employees, 5 employee each from SMT, TRO, and BUS payroll registries and
tested the-validity and accuracy of the payroll processed for each individual during the pay pòrióOs ocõurring in
January 2012.

Audit discovered one Bus employee was overpaid during the pay period ending 1114112. (Gross wage
overpayment equaled $203). The cause of the overpayment was miscommunication between payroll, a
Department Manager, and the employee's direct supervisor (foreman). The Department Manager requested
Payroll make an adjustment to an employee's payroll related to the Christmas Holiday not properly reported in the
previous time period. However, the employee's direct supervisor attempted to correct this issue on his own during
the next payroll processing period. Thus, there was a duplication of the Holiday reported within the payroll register.
Payroll contacted the manager and was working on recovering the overpayment.

Previous audit reports indicated there had been issues with SDTC/BUS and properly entering Holiday time. Audit
reviewed other employees within this Department and found no evidence of any'othêr overpãyments. Further,
there was evidence indicating Payroll does have controls in place to search for-and identify'pótential
overpayments. However, in this circumstance, Management's reviews did not identify the óverpayment.

o While these events are not unusual, there is no specific recommendation Audit can provide Management.
Residual risks around these events/activities, assessed by Audit, are considered at äcceptable leräls at
this point in time.

HR employees are responsible for populating information in ADP that can impact payroll data, such as employee
wage rates. Audit observed that Payroll personnel also have the ability to change employee wage rates. Allowing
HR and Payroll personnel similar access rights within the payroll module is a general indicator of a segregation of
duty issue.

o Through observation and examination, HR employees do not have access in ADp to the module for
preparing/processing payrolltransactions. Additionally, there is a compensating controlwhereby a member
of HR, outside of the data entry process, reviews all changes made to employee wages, All evidence
reviewed indicated wage changes were performed by HR and not by members of Payroll. Thus, there is
was no evidence reviewed to indicate any significant risks with the current operating procedures.

Pavroll Manaqer Processinq Adjustments:

Through inquiry, Payroll Manager stated she performs adjustments related to wage garnishments w1hin ADp.
Given the Payroll Manager serves as the reviewer of employee change reports, which documents all changes
made in ADP to employee profiles during a bi-weekly period, the Payroll Manager in these instances would serve
as both the initiator and reviewer. Audit did not consider this specific practice as increasing risk. However, there is
residual risk that the Payroll Manager could be making other adjustments in ADP without independent review given
she has system access to perform such changes.

o There was no evidence based on tested population where the Payroll Manager processed any other
adjustments other than wage garnishments. As such, Audit concluded residual risks regarding these
practices are at acceptable levels at this point in time.
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Emplovee Data - Privacv and Securitv:

Payroll employees operate in open areas of MTS offices. Audit also noticed that the Payroll Manager's office door
did not have a lock, where office doors in the HR section of the building did have locks, These observations
represent inherent risk with respect to the protection of private employee information (i.e. private information could
be left on a desk unattended or unsecured).

General Controls - Policies and Procedures:

There were significant changes to operations not reflected in the Financial Procedure Manual. Currently, updates
to the Financial Procedures Manuals occur on an annual basis.

. Audit would encourage Management to update Financial Procedures Manual in interim periods if there are
significant changes in operational procedures during the course of a fiscal year. This would aid in
developing and communicating new controls procedures and expectations in real time to employees.
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AUDIT FINDINGS RATINGS DEFINITIONS:

High Priority Finding

Medium Priority Finding

lmmediate management attention is required. This is a serious
internal control that if not mitigated could lead to:. Significant financial losses;. Serious violation of corporate strategies, policies, or

values,. Reputational damage. Significant adverse regulatory impact (loss of operating
licenses, material fines).

Low Priority Finding

Timely management attention is required, This is an internal
control that if not mitigated could lead to:. Financial losses,. Loss of control, non-compliance with departmental policies

or procedures,
. Adverse regulatory impact.

Routine management attention is warranted, This is an internal
control or risk issue which may lead to improvement in the quality
or efficiencies of the organization or process.
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1255 lmperial Avenue, Suite'1000
San Diego, CA 92101-7490
(619) 231-1466 o FAX (619)234-s407

SUBJECT:

INTERNAL AUDIT REPORT - PROCUREMENT REGUL.ATORY COMPLIANCE

RECOMMENDATION:

That the Board of Directors receive an internal audit report on Procurement Depadment
regulatory compliance.

Budqet lmpact

None.

DISCUSSION:

During April2012, the MTS lnternal Auditor performed a review of procurement
Department operations focusing on regulatory compliance, As a result of this review,
eight findings and recommendations were made foi Management's consideration.
Management has reviewed the recommendations and is tãfing action to address the
issues identified,

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 21 ,2012

Metropolitan Transit System

Agenda ltem No.

Paul C.
Chief Executive Officer

10

Key staff contact: Daniel Madzelan; 61g.sgs.4920; daniel,madzelan@sdmts.com

Attachment: A. Audit Report - procurement Regulatory compliance
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619) 234-s402

DATE:

TO:

FROM:

SUBJECT:

5122t2012

Ernesto DeGuzman

DanielMadzelan

EXECUTIVE SUMMARY:

Backqround:

Regulations require the.FTA to ensure grantees that receive and utilize federal assistance due so prudenly and in
compliance with all applicable requirements. To carry out this responsibility the FTA has established an oversight
framework that is comprised of grantee self - certifications, annuai single auOits conducted in accordance with OMB
Circular A-133, and FTA oversight reviews, including Procurement Syétem Reviews (PSRs). A PSR consists of three
phases:

. Assessment Phase
o Contract Review Phase
. Reporting Phase

The Assessment Phase establishes an understanding of the grantee's procurement system environment and
assesses the grantee's procurement system risk. The Contract Review Phase assesðes the grantee's compliance
with FTA Circular 4220,1F and other applicable regulations through reviews of procurement fi-les. The Repórting
Phase communicates the results of the review.

MTS last underwent a formal PSR in May 2007. Overall, MTS was in compliance with the fifty six (56) required
elements governing procurement activities and administrating transit related projects. The reþort diO iOeniify areas
needing improvement. At the time of the last review, the statutory requirements governing procurements wåre
contained in FTA Circular 4220.1E. ln November 2008, the FTA issu ed Cucular q22O.t, cancelling Circular 4220.1E.
The new Circular did not materially change the required 56 elements

Audit Obiectives and Scooe:

The objective was to perform an independent assessment of procurement operations to provide reasonable
assurance MTS is in continued compliance with Circular 4220.1F. Audit utilized the same procurement review
checklists utilized by the FTA to perform the assessment.

The-audit was a hybrid of assurance and consulting activities, as documented with lnstitute of lnternal Audit (llA)
Professional Standards. The projects/contracts seiected for review were done in coordination with the procurement
Manager. The primary selection criteria for projects/contracts were those utilizing the most federal funding. A

l2ss lmperlalAvenue, Suite 1000, San Diego, CA92101-7490 ¡ (ô19)2g1-1466. www.sdmt¡.com @ @ O O
Molropolltan Translt System (MTS)ls a Californla public agency comprised of San Dlego lranelt Corp., San Dlego Trolley, lnc., San Dloþo and Arizona East€rn Railway Company

Audit

Metropolitan Trans¡t System

Memorandum

- Procurement: ula Comoliance Review

Att. A, Al 10, 6121112



secondary selection cr¡terion, based on Procurement Manager's professional experiences, were those
projects/contracts that often receive greater scrutiny from FTA officials when performing PSRs.

Once selected, Audit performed independent reviews of the master procurement files for compliance with required
elements. Below are the specific projects and contracts reviewed:

11189

1 1310

11239

High Capacity Buses*

Bus Replacement*

40ft CNG Low Floor Buses*

11272
SBMF- Land Acquisition

11280

G1 183.0-08
80507.0-08

11306

MTS CNG Station lmprovements**

G1101.7-07

11251

G1101.0-07

* These projects were bus procurements. As such, Audit completed supplemental review checklists for Pre-Award
and Post Delivery Requirements in accordance with Circular 4220.1F,

** This project included construction services, as well as Architect and Engineering Services. As such, Audit
completed supplemental review checklists for these types of services as part of their review in accordance with
Circular 4220.1F,

The projects/contracts reviewed consisted of all major types of procurements with the exception of micro-purchases
(those less than $3,000). Thus, population reviewed included at least one request for proposal (RFP), lnvitations for
Bid (lFB) (or Sealed Bids), Sole Source Award, Small Purchases, and Piggybacking.

The audit did not include specific reviews of the six (6) system wide procurement elements required by the Circular.
However, the nature of the reviews performed on individual procurements indirectly provided assurance these
elements are in place and operating as designed and intended. The 6 systems wide elements are:

1. Written Standards of Conduct
2. Contract Administration

)telä,',fi;'"!:fil

!ffiÆl

Para-Transit Vehicles*

80559.0-11
G1246.0-09
G1274.0-09
G1274.1-09
G1274.2-09
80542.0-011
80516.0-09

- $20.6M

LRV Gearbox Overhaul

- $19.6M

- $51.9M

- $16.46M

PWB127.0-10
80537.0-10

- $15.5M

- $9.2M

80539.0-11
80539.0-11

- $13,4M

10900.0-09

- $6.01M

- $5.5M

- $3.87M

- $2.25M

- $4.4M

- $3.1M

- $1.8M
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3. Written Protest Procedures
4. Pre-qualification System
5. Procedures for Ensuring Most Efficient and Economic purchase
6. Procurement Policies and Procedures

At the time the audit commenced, the Procurement Manager was in the process of reviewing and updating internal
policies and procedures. Procurement Manager agreed to address findings within this report as part of thát project.

Disclalmer: MTS lnternalAuditor is not a trained professional in FTA procurement system reviews. ln Audit's
opinion, the language of certain elements was not always specific or clear, leaving room for subjectivity. Therefore, it
is probable a different reviewer could reach a different conclusion based on their interpretation of the elements and
documentation contained within procurement master files. ln fact, Audit reached different conclusions on required
elements for project #1 1189 than the individual who completed the same review checklist for that project.

Audit Results:

Consistent with results from the 2007 PSR, the overall evidence does support general compliance with required
elements based on the individual types of procurements. The audit did identify projecVcontract files that were missing
documentation necessary support compliance with required elements. Audit concluded there is the need to re-assess
current operating procedures, as evidence indicated not all procedures were working as designed or intended.

The subsequent pages of this report contain the audit findings, by priority ranking, Audit's recommendations,
Management's responses/action plans, as well as estimated completion dates for corrective actions. Most of the
recommendations are general in nature to allow Management more flexibility in determining the best course of action
to take based on their professional experience.

Audit concluded none of the findings were high priority. There were six (6) medium priority findings. Audit assigned
medium rankings to findings where there was insutficient evidence to support compliance with required elemen[s for
the specific type of procurement. There were two (2) low priority findings. Audit assigned low rankings to findings that
did not directly result in non-compliance with required elements, but were areas where operations cañ improve.

Report Distribution:

Paul Jablonski, Cliff Telfer, and Karen Landers - MTS
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AUDIT FINDINGS, RECOMM EN DATIONS, and MANAG EMENT RESPONSE/ACTION PLANS:

Medium Prioritv Findinq #1: Standard Ghecklists for RFP/IFB Procurements Not Workino as Desioned or
lntended.

Audit observed the use of a standard checklist for completing and reviewing RFP/IFB related procurements. The
checklist contained both FTA compliance required elements, as well as MTS internal procedures. Based on the
evidence, the checklist is not working as designed or intended, Among the deficiencies noted:

. The checklist establishes a list of folders for inclusion within RFP/IFB master procurements files, Accordingly,
Audit's expectation was that each folder would include the requisite supporting documentation. Audit
consistently discovered folders that did not include any documentation. ln nearly all cases, the referenced
documentation was included within the master procurement file, just not within the specified folder.

For example, the master procurement files for Contract No, PW8127.0-10 - Capital Project No. 11280 had
twelve (12) empty folders. The empty folders observed were:

1.

2.

3,

4.

5.

6.

7.

8.

9.

10.

11.
12.

Contract Folder:
Contract Officer's Determination of Contracto/s Responsiveness & Responsibility
Contract Amendments:
Determination of Fair and Reasonable Price
lnsurance Certification:
Liquidated Damages Determination
Notice to Proceed
Bid History Form/Selection Data
Bid Responses or Proposals/Bid Form/Bond
Rationale for Method of Procurement
Protests
Procurement Summary

Similarly, MTS Contract No. 10900.0-09 - Capital Project No.11251 had ten (10) empty folders.

1. lndependent Cost Estimate
2. Liquidated Damages Determination
3. Bidders List
4. Contract Officer's Determination of Contractors Responsiveness & Responsibility.
5, Determination of Fair and Reasonable Price
6. Evaluation/NegotiationForms,etc.
7. PIF Form or Purchase Requisition
8. Rationale for Method of Procurement:
9. Addenda and Contract Amendments
10. Best and Final Offer:

NOTE: Rationale for Method of Procurement, Determination of Contractors Responsiveness & Responsibility, and
Determination of Fair and Reasonable Price are elements listed on the FTA's PSR review checklists. Based on
interpretation of the required elements and documentation within the master procurement files, Audit concluded
there was sufficient documentation to support compliance with these elements. However, this determination is

subjective and a different reviewer could reach a different assessment.
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. There were inconsistencies between the preparer/reviewer commentary on the standard checklist and the
contents of the procurements files. For example, the checklist would indicate the preparer/reviewer observed
specific documents in files as evidenced by listing a date of completion and comments on the checklist.
However, Audit was not always able to locate the document the preparer/reviewer stated they observed, i.e.

ICE documentation discussed below. Conversely, there were documents included in folders of the
procurement files not identified by the preparer/reviewer on the checklist

. There were instances where the contracVproject procurement manager did not sign or date the checklist
indicating his/her review or approval of the master file contents.

o For Capital Project #11251, Audit did not identify the final version of the IFB in the procurement files.

Utilizing a standard checklist is a well-designed operational procedure for ensuring and verifying compliance with both
external and internal requirements.

Recommendation:

ln general, Audit would recommend Procurement Management re-assess their existing checklist and operating
procedures, evaluating if there is a more effective and etficient manner by which completion of these checklists can be

achieved.

More specifically, Procurement Management needs to re-assess and implement stronger operational review
procedures. Among the procedures Management could implement is a requirement that the preparer of the checklist
include commentary for each folder listed on the checklist. The commentary could be as simple as Folder Contains
Required Documentation. Also, all folders listed on the checklist should include the date the preparer reviewed and
attested to the completeness of the folder. The reviewer of the completed checklist should assess the document as
incomplete if all folders listed do not contain commentary and a date of review.

A second possibility is to implement a review procedure utilizing the PSR standard checklist. Such a process could
help ensure required FTA procurement elements are assessed as part of master procurement files reviews.

Manaqement Response/Action Plans:

Procurement Management agrees with the audit finding. As a long term solution Procurement Management proposes

the reclassification of the current Contracts Specialist position to a Contract Analyst position to handle solicitation and
contract documentation quality control at the production stage. The formal request for reclassification is in progress

and will be submitted to senior management for approval by May 30,2012.
MTS Policy 52 will be revised to specifically call out additionalforms and checklists necessary to document
compliance with statutes and regulations.

Estimated Gompletion Date

By June 30,2012 for implementation at start of the next fiscal year.
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Contract 80537.0-10 (total contract amount $29,592) for capital project #11280 was awarded to Fuel Solutions, lnc.
The Procurement Manager concluded the scope of work likely met the criteria to be classified as Architect and
Engineering (A&E) Services. Under FTA Circular 4220.1F, Vl. 3.f.(3). grantees should evaluate proposer's
qualifications and exclude price as an evaluation factor. The procurement files contained analysis listing each
proposer's priced bids. Fuel Solutions was in fact the lowest bidder. Thus, there is circumstantial evidence
suggesting price was an evaluation factor used in awarding this contract.

Audit and Procurement Manager spoke with General Counsel regarding the issue. The matter was referred to the
MTS Law Clerk for further analysis to determine if the scope of work awarded to Fuel Solutions did meet the criteria
for A&E services, and whether MTS might be in violation of Circular 4220.|F for this procurement.

MTS Law Clerk concluded the services provided by Fuel Solutions would be considered A&E. Accordingly, if pricing
was as an evaluation factor as evidence suggests, this would result in noncompliance with FTA requirements for this
procurement.

Recommendation:

No specific recommendations. As an agency, MTS rarely engages in A&E procurements, which is likely the cause for
this event. Thus, in general terms, Procurement Management should look to adopt procedures addressing how
procurements related to A&E will be handled going forward in the rare instances these services need to be procured.

Manaoement Resoonse/Action Plans :

Procurement Management agrees. Policy 52, specifically section 52.2.8 will be revised to align MTS' policy and
procedures relative to the acquisition of A and E services with current statutory (49 USC 5325.b and 49 USC 11) and
regulatory parameters, and the recommendations of the FTA Circular 4220.1F.

Estimated Comoletion Date:

By June 30,2012 for implementation at the start of the next fiscal year.
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Medium Prioritv Findino #3: Procurement Files Lackinq Evidence of lndeoendent Cost Estimates llCEl.

With the exceptions of micro purchases and piggybacking all procurements require completing an lndependent Cost
Estimate (lCE). Based on master procurement files reviewed, three (3) projects/contracts did not include direct
evidence of an lCE. The projects/contracts identified were:

. Capital Project #11280 - Contract 80537.0-10

. Capital Project #1 1 189 - Contract 80507.0-08

. Capital Project #11251- Contract 10900.0-09

This was also a finding during the May 2007 PSR, where twelve (1\ of the thirty (30) procurement files lacked
sufficient evidence supporting completion of an lCE, Management's response to the PSR on this issue was as
follows:

For small procurements, an ICE will be required before the Procurement Manager sþns the purchase order
and provided to the Vendor. For large procuremenfs, MfS has created a Procurement lnitiation Form (PIF)
that requires approval prior to placing the procurement onto the procurement project list. The PIF includes
the requirement for an lCE.

Evidence observed by Audit would indicate the PIF form, as the designed control for compliance, is not working as
intended given evidence continued to demonstrate insufficient documentary evidence supporting the performance of
an lCE.

Recommendation:

Standardizing the actual format of the ICE is not feasible. lCEs could come from external parties via a letter or be
internally generated on a spreadsheet. However, Audit would recommend developing a standardized memo for
documenting the results of lCEs. The memo could simply state the cost estimate for the project and how the estimate
was developed. The memo could then be filed in the master procurement file with the actual ICE analysis received or
performed.

Manaqement Resoonse/Action Plans:

Management agrees with the finding. Staff will review the FTA Best Practices Procurement Manual and reach out to
peer agencies for their best practices ICE documentation practices. The results of this research will serve as the
basis for an internal ICE form template or memo template. The review of the adequacy of solicitation and contract file
documentation will be made part of the duties of the new Contract Analyst position (see Management Response to
Finding #1).

Estimated Comoletion Date:

By June 2012 for implementation in the first quarter of the next fiscal year.
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Contract 80507.0-08 -_Capital Prolect #1 I 189-was to procure services for ln-Plant lnspections, pre-Design
lnspections' and Post Delivery Audit Services for the buses procured. The method of procurement was an RFp.
T.hgre were five (5) organizations identified who were to receive the RFP. Only one organization submitted a bid and
ultimately received the contract after negotiations.

Procurement files provided contained no direc_t evidence to support the RFP solicitation was actually sent to all S
organizations identified as potential bidders. Other procurement files included the email corresponáence or proof of
direct mailing as evidence. Thus, Audit could not be certain that all bidders identífied actually received the RFp.
Accordingly, there is the risk this procurement could be assessed as a non-competitive bid/sôle source award, which
is not an appropriate method of procurement for these services.

Recommendation:

Bid solicitations are part of the standard checklist discussed above and required documentation for procurement files.
ln this case, the evidence would again indicate the review of the procurement file was ineffective, as tnis omission
was not identified.

As such, Audit's recommendation for this finding is similar to that listed for Medium prioritv Findinq #i. procurement
Management needs to assess and implement stronger operating and revieiliõffis to ensure checklists are
working as designed and intended.

Manaqement Response/Action plans:

Management agrees with the finding and will include a long term response to this finding in the duties of the Contract
Analyst position covered in the response to Finding #1.

Estimated Ggmpletion Date:

By June 30,2012.
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Two projects (#1 I 189 and #1 1306) were piggyback procurements. Piggybacking is the post-award use of a
contractual documenUprocess that allows someone who was not contemplated in the original procurement to
purchase the same supplies/equipment through that original documenuprocess.

One of the required elements of a piggyback procurement is to evaluate the bidsiproposals of the procurement and
include a 

-copy 
of the analysis in the procurement file. For project #11189 there was a completed iiggyback review

checklist form included in the master procurement file indicating necessary documents were provided io MTS and the
analysis was performed. Audit could not locate the analysis or supporting documentation in the master procurement
file. As such, Audit concluded that this element was not met for this procurement.

With respect to the completed piggyback review checklist, there was no way to determine who from MTS completed
the form (not signed by individualwho performed the review). Further, therê was no evidence there was an
independent review of the completed checklist. Finally, in Audit's opinion, the commentary included by preparer of the
Checklist was inadequate; primarily stating the documents were received and revieweO. ine supportiñ! documents in
the procurement files were not clearly labeled or identifiable.

Recommendation:

Audit would recommend that internal procedures for piggybacking procurements require documents to be labeled in
the master procurement file consistent with the required elementé specified on the review checklist. lf the files are
received and stored electronically the electronic fïles should be named in such a manner that they are easily mapped
to required piggyback procurement elements as documented on the review checklist.

Audit would also recommend that the preparer of the review checklist date, print, and sign their name to serve as
evidence as to whom performed the review. Additionally, Management may consider having an individual who was
not the preparer of the checklist attest to the accuracy and validity of the aésertions of the cãmpleted checklist.

Manaqement Response/Action Plans:

Procurement Management agrees and will include reviews of solicitation and contract document files in the duties of
the new Contracts Analyst position.

Estimated Completion Date

ByJune 30,2012.
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Bus procurements require Pre-Award and Post Delivery Reviews in accordance with Buy America provisions. Audit
observed that bus master procurement files contained memos from the previous MTS lniernal Auditor attesting to
compliance with Pre-Award and Post Delivery requirements. However, for project #11189, there was no direct
evidence, aside from the letters, to support the compliance conclusion for t'he þre-Award portion of the review. The file
did not include documents showing the 60 percent domestic content requirement or the ÈMVSS certification letters.

As documented above, there was a completed piggyback review checklist within the master file. The checklist
indicated receipt and review of all required documentation for compliance with piggybacking procurements. There was
no direct evidence indicating who from MTS completed the checklist. ln Audit's'dp-inion theiòmmentary on tn"
checklist was inadequate, primarily stating all documents vrere received and revièwed.

Recommendation:

Audit would recommend internal procedures require documentation showing compliance with pre-Award and post
Delivery Reviews be included in the master files, along with MTS lnternal nuO¡tofð certification memos. The
supporting documentation should be clearly labeled and identifiable in the master file, whether the master file is
maintained via hard copy documents or electronically.

Audit would also recommend that the preparer of the review checklist date, print, and sign their name to serve as
evidence as to whom performed the review. Additionally, Management may'consider ha-ving an individual who was
not the preparer of the checklist attest to the accuracy and validity of the assertions of the cãmpleted checklist.

Manaqement Response/Action Plans:

The long term correction for this Finding will be included in the duties of the new Contracts Analyst position (see
Management Response to Finding #1).

Estimated Gompletion Date

ByJune 30,2012
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There were three projects (#11239, #1 1310, and #1 1280) that had liquidated damage provisions in the RFP/contract
award. The assessment rate in the RFP/contract was $250 per day. There was no analysis as to how this amount was
determined.

As noted above in Medium Prioritv Findinq #1, there were master procurement files that had liquidated damages
determination folders with no information/documentation contained in the folder.

Audit concluded there were two possibilities for what this folder might have represented: 1) the folder could have
contained an analysis of how the liquidated damages assessments, if applicable, were determined for the contract, or
2) the folder could contain analysis as to the amount of damages sought by MTS in the event the damage provision
became applicable based on contractor performance.

The procurement element in the PSR checklists addressing Liquidated Damages, /i4g) IFTAC 4220.1F, lV, 2.b.(6Xb)
1)lstates:

This contract contains liquidated damages provisions and the assessmenf for damages is specified in the
contract at a specific rate per day for each day of overrun in contract time. lf this contract does not contain
liquidated damages provisions, the elements is N/4.

Thus, evidence reviewed does not indicate non-compliance with this required procurement element, as damages did
specify a rate per day of overrun. However, the evidence does indicate that liquidated damages determinations are
not being properly included in the procurement files as required by internal MTS policies.

Recommendation:

Audit's recommendation for this finding is similar to that listed for Medlum Prioritv Findinq #l. Procurement
Management needs to assess and implement stronger operating and review procedures to ensure checklists are
working as designed and intended.

Manacement Resoonse/Action Plans :

The long term correction for this Finding will be included in the duties of the new Contracts Analyst position (see
Management Response to Finding #1).

Estimated Completion Date

By June 30,2012
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ln general terms, evidence to support compliance should be sutficient, reliable, relevant, and useful. The procurement
files, as assessed by Audit, contained information or documents that did not meet some of these general standards.

For example, there were numerous drafts and edited versions of RRPs and lFBs along with the final version of the
document distributed to potential bidders maintained in the master procurement files. Audit's opinion is that retaining
these revised versions in the master files was not relevant or useful information for retention in the master files once
the finalversion is distributed.

With regards to sufficiency of evidence, sufficient information is factual, adequate, and convincing so that a prudent
informed person would reach the same conclusion, Based on the nature of some the documentation contained in the
files, Audit had to use their professional judgment in determining if the documentation was sufficient to comply with
the required procurement elements. As noted in the disclaimer, subjectivity increases the risks of false assurance as
to the overallcompliance with both external and internal policies and procedures,

Recommendation:

As part of the Procurement Manager's assessment of internal policies and procedures, Audit would recommend
assessing the current document standards regarding the sufficiency, relevance, reliability, and usefulness. While
standardization of documents or information is not feasible given individual procurements are unique, stronger
standards regarding retention and quality of the evidence should be determined and communicated to procurement
personnel. This could help reduce the likelihood of reviewers reaching different conclusions regarding compliance with
required procurement elements.

Manaqement Resoonse/Action Plans:

The long term correction for this Finding will be included in the duties of the new Contracts Analyst position (see
Management Response to Finding #1).

Estimated Gompletion Date:

ByJune 30,2012
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AUDIT FINDINGS RATINGS DEFINITIONS:

High Priority Finding

Medium Priority Finding

lmmediate management attention is required. This is a serious
internal controlthat if not mitigated could lead to:. Significant financial losses;. Serious violation of corporate strategies, policies, or

values,. Reputational damage. Significant adverse regulatory impact (loss of operating
licenses, material fines),

Low Priority Finding

Timely management attention is required. This is an internal
control that if not mitigated could lead to:. Financial losses,. Loss of control, non-compliance with departmental policies

or procedures,
. Adverse regulatory impact.

Routine management attention is warranted. This is an internal
control or risk issue which may lead to improvement in the quality
or etficiencies of the organization or process.
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619) 234-3407

MEETING

SUBJECT:

INCREASED AUTHORIZATION FOR LEGAL SERVICES - LAW OFFICES OF
DAVID C. SKYER

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. G1423.1-12 (Attachment A) with the Law Offices of David C. Skyer for current
and future legal expenses throughout FY 2013.

Budqet lmpact

This contract amendment would increase the full contract value with the Law Offices of
David C. Skyer from $95,000 to $270,000. The recommended $175,000 contract
increase has been programmed in the FY 2013 budget.

DISCUSSION:

Pursuant to Board Policy No. 52 (Procurement of Goods and Services), the CEO may
enter into contracts with service providers for up to $100,000. The Board must approve
all agreements in excess of $100,000,

On December 8, 2011, the Board established a panel of qualified law firms to assist
MTS, San Diego Trolley, lnc. (SDTI), and San Diego Transit Corporation (SDTC)with
various legal matters on an as-needed basis. Thereafter, MTS began contracting with
15 of the approved law firms for designated amounts depending on current and
anticipated needs.

Agenda ltem No.

OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 21,2012

Metropolitan Transit System

11

1 255 lmperial Avenue, Suite 1 000, San Diego, CA 921 01 -7490 o (61 9) 231 -1466 . www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp , San Di6go Trolley, lnc., San Diego and Arizona Easlorn Hailway Company



An initial contract was established with the Law Otfices of David C, Skyer on
December 21,2011, in the amount of $95,000. There is currently $25,255 remaining of
the initial contract amount, which is anticipated to be exhausted in the near future on a
case headed to trial.

David Skyer has successfully represented and defended MTS, San Diego Transit
Corporation, and San Diego Trolley, lnc. in numerous tort liability matters over the past
several years. During FY 2012, Mr. Skyer has handled a total of four cases for the
agencies-two of which have gone to jury trial,

Therefore, staff is requesting Board approval of MTS Doc. No. G1423J-12 (Attachment A)
with the Law Offices of David C. Skyer for legal services,

Paul C. Jablonski
Chief Executive Officer

Key Statf Contact: Susan Lockwood, 61 9.557.4502 susan. lockwood@sdmts.com

Attachment: A. Draft MTS Doc. No, G1423.1-12
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Att. A, Al 11, 6121112

DRAFT
June 21 ,2012 MTS Doc, No. G1423.1-12

LEG 491 (PC 50633)

Mr. David C. Skyer
Attorney
David C. Skyer, APC
401 WestAStreet, Suite 1740
San Diego, CA 92101-7994

Dear Mr. Skyer:

Subject: AMENDMENT NO. I TO MTS DOC. NO, G1423.0-12', LEGAL SERVICES - GENERAL
AND TORT LIABILITY

This shall serve as Amendment No. 1 to our agreement for legal services as further described below,

STATEMENT OF WORK

Pursuant to the Scope of Work of MTS RFP No. G1389.0-1 1, David C. Skyer, APC agrees to continue
to represent and defend MTS, San Diego Transit Corporation, and San Diego Trolley, lnc. in tort
liability matters in accordance with the terms and conditions as stated on MTS Doc. No. G1423.0-12.

SCHEDULE

There is no change to the term of this agreement.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $175,000 for legal services.
The total value of this contract (including this amendment) shall be in the amount of $270,000. This
amount shall not be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms
and conditions shall remain the same and in effect. Retain the other copy for your records,

Sincerely, Agreed:

Paul C. Jablonski
Chief Executive Officer

S. Lockwood
C. Aquino
Procurement File

David C. Skyer, Attorney
David C, Skyer, APC

Date:
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1255 lmperial Avenue, Suite ,1000

San Diego, CA 92101
61 9.231. 1 466 F ax: 619.234.3407

Agenda ltem No.
MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

June 21,2012

SUBJECT:

SOFTCHOICE M]CROSOFT ENTERPRISE AGREEMENT . CONTRACT RENEWAL

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No' G1477.0-12 (in substantially the same format as Attachment A) with Softchoice
for Microsoft Enterprise Agreement licensing for a five-year period.

Budoet lmpact

The noþto-exceed amount of $363,174.35 would be funded by project Code 50661-53910
and would provide support coverage for a five_year period.

DISCUSSION:

Backqround

ln July 2009, -year agreement for Microsoft product licensing withDellcorpora of Riverside (cclsDA) Microsóft Enterprisé li."nseAgreement. MTS users with the necessary Microsóft software
upgrade, maintenance, and support services for this period. The County of Riverside
Agreement was awarded through a fo
developed for the use of public/g
based on the total volumes of Mi
to the County of Riverside Agreement

ln May 2012, MTS obtained quotes from 3 Microsoft Large Account Resellers (l-ARs) who
are qualified to provide prlc]ng for Microsoft Enterprise Agreement Licensing uàOer tÉe
Countyof Riverside (CclSDA) Agreement. MTS requested pricing for a thrée-y.àr i"rt
for this Microsoft Enterprise Agreement renewal.

Metropolitan Transit System
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Clly of San Diego, Clty of Ssnt66, and ùe C,ounty of San Diego.
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The lowest of these quotes was Softchoice at $363,174.35. Staff conducted a cost
analysis comparing Softchoice's bid pricing with MTS' lndependent Cost Estimate (lCE),
and the current online market pricing. Based on the analysis, it was determined that
Softchoice's price is fair and reasonable. Therefore, pursuant to MTS policy, staff
recommends award of MTS Doc. No, G1477.0-12 to Softchoice for Microsoft Enterprise
Agreement licensing for a five-year period.

Chief Exec-cutiveunrer Execultve uITtcer

Key Staff Contact: Stevan White, 619.238.0100, Ext. 6412, stevan.white(Osdmts.com

JUNE21 -12.12.SOFTCHOICE MICROSOFT ENT AGMT,RATKINSON

Attachment: A. Draft Agreement for softchoice (MTS Doc. No. G1477.o-12)
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STANDARD PROCUREMENT AGREEMENT
c1477.0-12

CONTRACT NUMBER
oPS 960.2

FtLE NUMBER(S)

d into this . _ day of 2012, in the state of california by
opolitan Transit system, a california public agency, and the following,
ntractor":

Name: Softchoice Address: 314 W. Superior Street Suite 301

F^orm of Business: Corporation Chicaoo, lL 60654
(Corporation, partnership, sole proprietor, etc.)

Telephone : 312.655.917 2

DRAFT

Authorized person to sign contracts:

The attached Standard Conditions are part of this Agreement. The Contractor agrees to furnish
to MTS services and materials, as follows:

Micro Licensing per MTS's requirements, ed May 16,2012 inaccor rocurement Agreement, including th Procuiement. lf there
are in contract Documents, the foilowi-ng iil govern the
interp

1. The terms and conditions of the County of Riverside (CCIDSA) Agreement except to the extent that
paragraph 10 conflicts with the California Public Records Act, iheionflicting provisions shail not apply, the
Microsoft Enterprise Enrollment, and the Micros¡ft Enterprise Signature foim.2. Standard Procurement Agreement, including the Standaid Conditions procurement.

Totalexpenditures for this contract shall not exceed $363,174.35, Payment terms shall be net 30 days from
invoice approval date. This contract shall remain in effect for five full years (July 1 ,2012, through June 30, 2017).

Att. A, Al 12,6121t12

Chief Executive Officer

Approved as to form:

By:

AMOUNT ENCUMBERED

Office of General Counsel

$363.174.35 s0661-S3910 ß_17

Title

(_ total pages, each bearing contract number)

Chief Financial Officer

BUDGET ITEM F]SCAL YEAR

Signature

7A

Date
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-f466 o FAX (619)2s4-s407

SUBJECT:

UTC SUPERLOOP BUS STOP MAINTENANCE PROGRAM - CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to:

1. execute MTS Doc. No. 80572.0-12 (in substantially the same form as
fttaghment A) for a one-year base contract with 2 iix-month options with ISS
Facility Services, lnc. for maintenance services at the new UTò Superloop bus
stops; and

2. exercise each option period at his discretion.

Budqet lmpact

The funding for this contract would be allocated under the MTS Contract Services
budget (53920-840), which is funded through local (TransNet) funding under a
Memorandum of Understanding with the Sãn DiegoAssociati'on of Góvernments
(SANDAG). The following dollar amounts represènt the not-to-exceed amounts.

Fiscal Year 2013 = 9100,459.94
Option Period 1, FY 2014 = $ 51 ,877.22

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 21 ,2012

Metropolitan Transit System

Agenda ltem No. 13

1-1466.www.sdmrs,com @@OO
Iiå1li;ilä"',iü"Tilllí'Jü¡;ìÃì.3#",f1#ff åï1ff gf å';ilåi,îil3:g*".**

Grand Total = $204,213.39



DISCUSSION:

MTS Policy No. 52, Section 52.2, C (iii) (Governing Procurement of Goods and Services)
requires a formal competitive process for procurements exceeding $100,000.

A Request for Proposals (RFP) to provide bus stop maintenance services for the UTC
SuperLoop bus stops was issued on March 2,2012. A preproposal meeting was held
for interested parties on March 15,2012, and followed with a written question-and-
answer period. On April 17,2012, MTS received 5 proposals, all of which were
determined to be responsive. Proposers were: Aztec Janitorial, ISS Facility Services,
JPerez Associates, Prizm Janitorial, and T&T Janitorial.

An evaluation committee consisting of members from MTS Contract Services and
Transportation Planning met several times during the evaluation process to score initial
proposals and obtain and evaluate additional information as needed.

Evaluation criteria consisted of the following with respective points out of a total score of
100 points:

Cost and Price = 30 Possible Points
Qualifications of the Firm or lndividual = 30 Possible Points
Work Plan = 30 Possible points

TOTAL = 100 Points

Of those 5 proposers, MTS selected 3 firms to negotiate with and requested Best and
Final Offers (BAFOs) from all 3 (indicated with an asterisk before their names).

Evaluation Criteria Scoring Summary is as follows:

T&T Janitorial = 33.0
Aãec Janitorial = 56.0
*JPerez Associates = 68.7
*Prizm Janitorial = 74.3
.fSS Facility Services = 79.7

After evaluating the proposals and conducting interviews of the top-ranked firms, the
committee proposed that ISS Facility Services, lnc. be awarded the contract to provide
bus stop maintenance services as outlined in the RFP Scope of Work. Services are
recommended to commence on or after July 1 , 2012, pending turnover of the bus stops
from SANDAG to MTS.

The contract would be awarded for one year with 2 six-month options. The reason for
the short contract period is to allow for finalization of the remaining phases of new bus
stops as well as bus rapid transit station bus stops. The intention is to conduct a new
procurement to include all of those stations in approximately the next year.

It should be noted that ISS proposed, as a value-added element, a janitorial software
system that tracks tasks, allows MTS project management to access the Web-based
application via office computer or smart phone, and allows ISS crews to attach photos of
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site conditions as requested or to report such things as graffiti tagging. ISS vehicles are
also equipped with GPS tracking that enables ISS to provide MTS with reports regarding
route movement and time spent at each station, MTS staff believes this value-added
technology will provide invaluable information to understand the time and effort required
at each location to better understand future needs and costs to maintain bus stops.

Therefore, MTS staff is recommending that MTS Doc. No. 8;0572.0-12 be awarded to
ISS Facility Services, lnc. for a one-year base contract with 2 six-month options (to be
exercised at the CEO's discretion) effective July 1 ,2012.

Key Staff Contact: Beverly

Attachment: A. Draft MTS

Neff, 61 9.238.01 00, Ext. 7037, Beverlv.neff(@sdmts.com

Doc. No. 8,0572.0-12
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THIS AGREEMENT is entered into this day of 2012, in the state of California
by and between San Diego. Metropolitai%ãsit bystem ("MTS'), a Catiforniå frofi" agency, and the
following, hereinafter referred to as "Contracto/':

Name: ISS Facilitv Services, lnc. Address: 7250 Engineer Rd.. Ste. D

F^orm of Business: Cpfpolatjo! San Diego, CA 92111
(Corporation.Partnership'SoleProprietor,etc.¡

Telephone: B5B-S65-7600

Authorized person to sign contracts: Victor Hoffmeister General ManaqerName ïfle 

-

STANDARD

UTC SUPERLOOP

ATTACHMENT A

DRAFT
PROCUREMENT AGREEMENT

FOR
BUS STOP MAINTENANCE PROGRAM

The attached Standard Conditions are part of this agreement. The Gontractor agrees to furnish to
MTS services, as follows:

, Power Wash¡9, Maintenance and Repair, and Emergency Services as specified in
(attached-as_ E_xhibit A), ISS Facility Service's Pricing Èropósat (attached as Exhibit B),
with the MTS Standard Services Agreement including the Standard Conditions,

Services (attached as Exhibit C).

The base term of the contract shall begin on July 1,2012, and end on June 30, 2013. Option periods, if
exercised by MTS, sha.ll be from July 1, 2013 - Decer ber 31, 2013 and Januaiy 1,2014 -Jun'e 30, 2ó14,
respectively. Such optional service periods may be exercised individually, allaíonce, or not at all, at
MTS's sole determination and dependent upon ihe Contractor's satisfactory performance of the
requirements of this Agreement.

Total contract amount shall not exceed $100,458.94 for the base period and $103,75 4.44 tor the option
periods, if exercised by MTS, for a grand total of $204,213.3g.

Att. A, Al 13, 6121112

B,0572.0-12
CONTRACT NUMBF

oPS 920.2
FtLE/PO NUMBER(S)

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

By:

Approved as to form:

Paul C. Jablonski, Chief Executive Officer

AMOUNT ENCUMBERED
$100,458.94

Office of General Counsel

( total pages, each bearing contrac{ number)

CONTRACTOR AUTHORIZATION

BUDGET ITEM
53920-840

Signature

FISCAL YEAR



'1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619) 234-s407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 21,2012

SUBJECT:

GIRO, lNC. REGIONAL SCHEDULTNG SYSTEM (RSS) - CONTRACT AMENDMENT

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. G0856.18-03 (in substantially the same form as Attachment A) with GIRO, lnc.
to fund the HASTUS Maintenance and Service Support Agreement for ihe Regíonai
Scheduling System (RSS) from July 1,2012, through June 30, 2013.

Budqet lmpact

The amount of Amendment No. 18 (MTS Doc. No. G0856.18-03) would not exceed
$143,447.00. Funding for Amendment No. 18 would be paid by MTS and North County
Transit District (NCTD) operating funds.

MTS's share of the cost of Amendment No. 18 would be funded through MTS project
Code 53910 in the amount of $126,049.31; NCTD'S share of the suppórt agreement
would be $17,397.69.

Costs are split for the support agreement based on the breakout below:

Phase l-_s_c!g9ulinq phase 2-Bid phase s-rATp phase 3 2DDAM

MTS - $53,592.53 MTS - 54,044.72 MTS - 92,962.76 t\¡rS - gsz¡soso
NCTD - $15,385.91 NCTD - $1,161.20 NCTD - $850.58

MTS - $13,299.00 annual bank of 13 development days

Metropolitan Transit System

Agenda ltem No, 14

1' Analyse des Temps de Parcours (run times analysis)t 
Daily Driver Assignment Management

1255 lmperlalAvenue, sulte 1000, san Diego, cA 92101-7490 . (619) 231-1466 . www.sdmts.com
Mattopollhn TJanslt SWtem (MTS) h a Callfomia publlc agency comprised of San Dlogo Translt Corp., San 0¡690 Ìolley, lnc., Sân Ofego and Alzona Eastern Rallway Company
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DISCUSSION:

The RSS is a regionalfixed-bus route and rail-scheduling system. The system provides
the regional transit agencies with the necessary tools to bu¡iO ettic¡ent timetableä anO
vehicle and crew schedules for bus and rail operations, lt also supports operator bid
processing and aids the physical dispatching of bus drivers and train operätors.

On January 10,2002, the Board authorized staff to procure an RSS using a competitive,
negotiated procurement process. ln August 2003, a contract was awardðo to Glito, lnc.
The original contract value was $1 ,834,275.00; MTS's share of the cost was
$1,525,893.00, and NCTD's share of the cost was $30g,3g2.OO.

Amendment No. 1B

Amendment No. 18 to Doc. No. G0856.0-03 with GIRO, lnc. (for an amount not to
exceed $143,447.00) would provide MTS and NCTD with continued maintenance
support coverage for the RSS, including technical and end-user e-mail and telephone
support, corrections to software defects, one update to the geographical data, ânO a
bank of 13 development days for required changes for the p=erioiO from July 1,' 2ßì12-, to
June 30, 2013.

The adjusted amount of the contract would be 92,886,679.00 with an MTS cost share of
$2,478,916.31 and an NCTD cost share of $407,762.69.

Chief Executive Officer

Key Staff Contact: Stevan White, 619.238.0100, E\4. 6412, stevan.white@sdmts.com

Attachments: A. GlRo Amendment (MTS Doc No. G0gs6.1g-03)
B. GIRO Support Renewal Letter dated 2l23lj2
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June 21 ,2012 MTS Doc. No. G0SS6.1B_03
ctP 10s40 (PC 53910)

Mr. Daniel Dubuc
Adm inistration Director
GIRO, lnc.
75 Rue du Port-Royal East, Suite 500
Montreal (Quebec)
CANADA H3L 3T1

Dear Mr. Dubuc:

subject: AMENDMENT NO. 18 TO MTS DOC. NO. G0856.0-03; HASTUS MATNTENANCE AND
SUPPORT CONTRACT - JULY 1,2012, THROUGH JUNE 30, 2013

This shall serve as Amendment No. 18 to MTS Doc. No. GOBS6.O-03 for the HASTUS
maintenance and support contract at a fee of 9143,447.00 US. The shared maintenance cost is
based on MTS Doc. No. G0856.0-03 between North County Transit District tÑCro) and MTS,
and costs will be split for the maintenance support based oñ ttre breakout Oelow.

s@Oul¡ng Phase 2-Bid phase 5-ATp phase 3 DDAM
MTS - $53,592.53 MTS - Sq,Oqq.tz rr¡rs +ag62.zo i/rñftä3o
NCTD - $15,385.91 NCTD - $1,161.20 NCTD - $850.58

MTS - $13,299.00 annual bank of 13 development days

SCHEDULE

This Amendment shall remain in effect from July 1,2012, through June 30, 2013.

SCOPE OF SERVICES

No changes to the Scope of Services.

PAYMENT

Payment shall be based on actual costs not to exceed the maintenance support contract amount of
$143,447.00 without prior written approval from MTS. The total value of this contract, including åtL
amendments, shall not exceed $2,9g6,679.00 US.

All previous conditions remain in effect. lf you agree with the above, please sign below and return thedocument marked "original" to the Contracis Spðcialist at MTS. ftrej åitñðióop-v ¡r for your r"ðoiJs.

Sincerely, Accepted:

DRAFT

4ff. A, A114,6t21112

PaulC. Jablonski
Chief Executive Officer

Daniel Dubuc
GIRO, lnc.

Date

A-l
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February 23,2012

Mr. Stevan White
lnterim CTO
MT5
1255 lmperial Avenue, Suite 1000
San Diego, CA
usA 92101-7490

Dear Mr. White:

The renewal date of lhe HASTUS-Vehicle, HASTUS-Crew, CrewOpt, Minbus, HASIIJS-Rosten
Geo, 7id, RosterPlus, HASruí-DDAM, HAS\US-ATP, and HAS|Oþ version 2003 support and
maintenance contract is July 1 ,2012, As stipulated in the existing contract, we are taking this
opportunity to advise you of the conditions for renewal.

Æ in the past, the contract includes unlimited telephone and electronic mail support, and the
correction of errors plus thirteen (13) days of modifications. lt also gives you access to ns /
versions at a significantly reduced licence cost. For these services, the fees are $ 1 43,1 97 U5, an
increase o'f 4o/o over last year to cover increased operating cofs. Year 2012 escrow annual fees
come in addition for an amount of $250 U5. Please be advised that as of February 23,2012
the balance in your bank of modification days is fifteen (15) days.

We accept to invo¡ce the annual maintenance fee to SANDAG as follows: 507o on luly 1,2012
and 50% on January 1,2013.

According to our records, you are licensed to use our software for a maximum of 700 peak
vehicles. We would appreciate it if you would send us in writing the number of peak vehicles
now used at your transit commission.

We hope that these renewal conditions meet with your approval and want to assure you of our
continued commitment to offering MTS the best possible seruice. Please feel free to call me if
you require any further information.

Sincerely,

Att. B, Al 14, 6t21112

Daniel Dubuc
Director, Finances
daniel,dubuc@giro.ca

DD:ND

75, rue de Port-Royal Et
bureau 500

Montréal (Québec)

Canada H3L 3Tl

téléphon€

(514) 383-0404
télé(op¡€rrr
(51 4) 383-4971

intern€t

www.giro.ca
B-1



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
61 9.23'1.1466 FAX 61 9.234.3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 21 ,2012

SUBJECT:

FY 2013 BUDGET: PUBLIC HEARING AND ADOPTION (MIKE THOMPSON)

RECOMMENDATION:

That the Board of Directors:

L hold a public hearing, receive testimony, and review and comment on the fiscal
yeat 2013 budget information (Attachment A) presented in this report; and

2. enact Resolution No, 12-10 (Attachment B) adopting the operating and capital
budget for MTS and approving the operating budgets for San Diego Transit
Corporation (SDTC), San Diego Trolley, lnc. (SDTI), MTS Contract Services,
Chula Vista Transit, and the Coronado Ferry.

Budqet lmpact

Approval of the recommended actions would establish the fiscal year 2013 budget.

DISCUSSION:

Fiscal Year 2O13 Budoef Recao

Metropolitan Transit System

Agenda ltem No.

The following is a recap of the fiscal year 2013 budget process:

ln March, staff met with the Budget Development Committee (BDC) and MTS
Board. Within these two meetings, staff discussed and received approval of the
fiscal year 2012 midyear budget adjustment and discussed preliminary revenues
and assumptions for fiscal year 2013, including Transportation Development Act
(TDA), TransNet, and State Transit Assistance (STA) revenues. Regional sales
tax receipts are projected to grow by 5,5% year over year for fiscal year 2012
and by an additional 4.5o/o in fiscal year 2013. ln total, MTS's share of TransNet

;i .. 
i

City ol San Diego, City of Santee, and the County ol San Dí69o,

25



and TDA revenues are projected to increase by approximately $S.Z million in
fiscal year 2013.

ln fiscal year 2012, MTS has received $13.9 million of STA funding and projects
to receive $18,5 million. The State Controller projects that MTS will receive an
additional $19.7 million for fiscal year 2013. Due to the stabilization of this
funding, staff recommended adding an annualized $6 million in service
improvements in fiscal year 2113-specifically to restore some previous service
cuts and to meet increased demand.

o ln May, staff again met with the BDC and MTS Board. Within these two
meetings, staff presented updated fiscal year 2013 revenues and expenses
assumptions, including service improvements of $6 million in annual subsidy.
Staff projected a balanced budget using $10.8 million in one-time funds.

Fiscal Year 2013 Ooeratino Budoet

The fiscal year 2013 total budgeted revenue is projected at$243,921,000, and total
projected expenses are budgeted at $243,921,000 resulting in a balanced budget for fiscal
year 2013.

Fiscal Year 2013 Revenues

Please refer to Section 3.01 through Section 3.06 of Attachment A for a summary of fiscal
year 2013 budgeted revenues. Section 3.01 provides a written detail of fiscal year 2013
operating revenues. Section 9 provides a detailed description of the funding sources and
their distribution within the organization.

As indicated within Section 3.02, fiscal year 2013 combined revenues total $243,9 million,
which is an increase from the fiscal year 2012 amended budget of $5,8 million (2.5
percent).

Operating revenue totals $99 million, which is an increase from the fiscal year 2012
amended budget of $1.9 million (1.9 percent). This is primarily due to a projected increase
in ridership.

Subsidy revenue totals $139.1 million, which is an increase from the fiscal year 2012
amended budget of $5.8 million (4.3 percent). This is due to an increase in STA and
TransNet funding (mentioned above). There is also a $3.2 million increase in federal
revenue, which is a funding shift from the MTS Capital lmprovement Program (ClP) offset
by a $3,0 decrease in TDA shifted back into the ClP, which allows MTS to draw the federal
funding in a timelier manner,

Other revenue totaled $5.8 million, which is a decrease from the fiscal year 2012 amended
budget of $1.8 million (-23.5 percent) due to the proposed increase of $1.8 million in MTS
contingency reserves to reach the 10.0% total MTS contingency balance threshold.

The current operating budget utilizes $10.8 million in one-time funds:

. $5.0 million in TDA funds,

. $0.8 million in CNG credits, and

. $5.0 million in fiscal year 2013 STA funds:

,/ $0.6 million to fund the additional service,/ $1 .8 million to bring the MTS contingency reserve balance to 10,0%,/ $2.6 million in additional Dexia pension debt principal payments

-¿-
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Fiscal Year 2013 Exoenses

Please refer to Section 2 of Attachment A for consolidated functional budgets, Section 4
for detailed operations budgets, Section 5 for detailed administrative budgets, Section 6
for detailed other activities budgets, and Section 7 for detailed debtservice budgets.

As indicated within Section 2.01, fiscal year 2013 combined expenses total $243.9
million, which is an increase from the fiscal year 2012 amended budget of $1 1 .0 million
(4,7 percent).

Within operating expenses, personnel expenses increased from the fiscal year 2012
amended budget by $g.g million (8.3 percent). This includes personnel expenses
relating to the Dexia pension debt, which are increasing by $2.6 million. This principal
payment will retire that debt three years ahead of schedule. The remaining increase is
due to service increases, general wage increases, health and welfare cost increases,
and increases in pension contribution rates.

Purchased transportation also increased from the fiscal year 2012 amended budget by
$1.5 million (2.8 percent), which is primarily due to the increased service levels.

Sections 4, 5, and 6 of Attachment A provide details of the operating expense budgets
for each operating division and administrative department in detail.

FY 2011 Other lnformation

Section 10 of Attachment A provides details on MTS's five-year forecast and operating
statistics.

Five-Year Operatino Forecast

Section 10.01 provides a look at MTS operations through fiscal year 2016.

Passenger revenues are projected to increase by approximately 2.0o/o ovêt the next four
years. Early sales tax projections for fiscal year 2013 show an increase of
approximately 4.0o/o, which impacts MTS's TDA and TransNet subsidy revenue.
Expenses are projected to increase by approximately 3.0% over the following four fiscal
years primarily due to expected continued operating expense increases, including
energy costs.

The MTS fiscal year 2013 operating budget closing strategy includes the utilization of
one-time funds, including $5 million in TDA capital funds and $789,000 in CNG credits
that previously have been used in the capital budget, as well as $624,000 in STA to fund
additional service. These one-time funds sources will grow to $8.2 million in fiscal year
2014 resulting in projected deficits ranging from $879,000 in fiscal year 2014 to $7.8
million in fiscal year 2017.

Paul C.
Chief Executive Officer

Key Statf Contact: Mike Thompson, 61 9.557 .4557, mike.thompson@sdmts.com

Attachments: A. Proposed FY 2013 Budget
B. Resolution No. 12-10
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Fiscal Year 2013

Proposed Budget
Public Hearing and
Board Adoption
Agenda ltem No. 25

June 21,2012

Metropolitan Transit System
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

System Summary
FiscalYear 2013

Section 1.03

The San Diego Metropolitan Transit System was created to provide the policy setting and overall
management coordination of the public transportation system in the San Diego metropolitan service
area. This service area encompasses approximately 3 million people residing in a 570 square mile
area of San Diego County, including the cities of Ghula Vista, Coronado, El Cajon, lmperial Beach,
La Mesa, Lemon Grove, NationalCity, Poway, Santee, and San Diego and the unincorporated area
of the County of San Diego. A number of fixed-route operating entities provide the service and have
banded together to form a federation of transit service providers called the Metropolitan Transit
System (MTS). The purpose of the MTS is to provide coordinated routes, fares, and transfers
among the different operating entities.

Bus Operations

MTS Bus Operations are a consolidation of services operated by San Diego Transit Corporation
(SDTC), MTS Contracted Services and Chula Vista Transit (CVT). These entities operate and
maintain a fleet of 681 buses, 60% of which are powered by environmentally friendly compressed
natural gas. ln fiscal year 2012, MTS bus services will operate a total of 91 traditional fixed route,
shuttle-type routes, and paratransit services, logging over 1,8 million revenue hours while traveling
21 million revenue miles across San Diego County. Fiscalyear 2013 ridership for all MTS routes is
projected at approximately 58 million passengers.

RailOperations

MTS Rail Operations (SDTI) operate and maintain a fleet of 153 light railvehicles (LRVs) to provide
transit service over three separate operating line segments. The Blue Line operates from the
US/Mexico border through downtown San Diego and terminates at the Old Town Transit Center.
The Orange Line serves the East County communities from El Cajon through downtown San Diego.
The Green Line operates from Santee along Mission Valley and serves the campus of SDSU
through a short tunnel section before continuing to Old Town Transit Center where service connects
with the Blue Line. Beginning in fiscal year 2012, the Green Line will be extended from the Old
Town Transit Center to the lmperial Station, via the Bayside Corridor. The Blue Line will terminate
at the AmericaPlaza Station and the Orange Line willterminate at the Santa Fe Depot with a timed
Green Line transfer. The entire system encompasses 54.3 total miles (107.6 totaltrack miles) of
light railtransit (LRT) to 53 transit centers. Regular LRT service is provided virtually around the
clock with a 22-hour service window with 494 daily scheduled train trips (and many more during
special events). Fiscal year 2013 ridership for the MTS rail system is projected at approximately 34
million passengers.

Other Operations

The City of Coronado sponsors a peak-period, fare-free commuter ferry service operating between
downtown San Diego, Naval Air Station North lsland, and Coronado. This ferry service transports
approximately 60,000 passengers per year. This service operates on weekdays only in the
mornings between the hours of 5:15 a.m. and 8:35 a.m. and in the afternoons between 2:00 p.m.
and 6:30 p.m.



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Rail Operations Description of Activities
FiscalYear 2013

Section 1.03

GeneralSvstem Summary

San Diego Trolley, lnc. opened for revenue service on July 26, 1981, with the initial operating line
extending from center city San Diego, to San Ysidro Station, at the Mexican border. The system,
now referred to as the MTS Rail Division, has enjoyed a very successful 31-year operating history,
maturing through nine service expansions to one of the largest LRT systems in North America, at
54 miles in length.

The LRT operation consists of three separate operating line segments. The Blue Line operates
from the San Ysidro Transit Center through downtown San Diego and terminates at the Old Town
Transit Center. The Orange Line serves the East County communities from El Cajon (Gillespie
Field) through downtown San Diego and along the Bayside route serving the Convention Center,
local major hotel chains and PETCO Park - home of the San Diego Padres. The Green Line
operates from Santee Town Center Station along Mission Valley and serves the campus of SDSU
through a short tunnel section and Qualcomm Stadium - home of the San Diego Chargers, before
continuing to Old Town Transit Center where service connects with the Blue Line. ln September
2012,hhe Green Line will be extended from the Old Town Transit Center to the lmperial Terminal,
on the bayside corridor. This service change will also have the Blue Line terminating at the
America Plaza, and the Orange Line at the Santa Fe Depot. Substantial service efficiencies will be
achieved with the new operating schedule in both labor hours and productive use of vehicle miles.
This service change will also involve modifications to numerous bus routes to enhance connections
at various light rail stations.

The system operates and maintains a current fleet of 153 light rail vehicles to provide transit
service. This includes 60 of the first generation U-2 LRVs, which will be phased out over the next
year,52 SD100 high-floor LRVs, 11 S70 (90 foot) low-floor LRVs and 30 (currently on the property)
of the 65 S70 (80 foot) low-floor LRVs that are in construction. When fully delivered, and in
conjunction with the station platform retrofit project, each train will consist of a minimum of two low-
floor LRVs, which will dramatically reduce system delays caused by the ever-increasing use of the
wheelchair lift on the high-floor LRVs. The general operating environment includes a combination
of open stations at grade with standard railroad crossing protection, downtown mixed street traffic
operation, elevated guideways with aerial stations, open-cut sub-grade tracks and one 4,1O0-foot-
long tunneland underground station at SDSU.

The MTS railsystem is projected to carry almost 33 million passengers in fiscalyear 2012. Light
rail service is provided to 53 transit centers and stations through seven local communities, each
with separate emergency response (police, fire and paramedic) services. Since the opening of the
Mission Valley East extension, rail operations operate 494 daily scheduled train trips and many
more during specialevents. While daily ridership is approximately 90,000, this number increases
substantially when major event service is provided (ridership gpically increases to 125,000+).
Major special events include those at PETCO Park (Padres), Qualcomm Stadium (Chargers and
other major events), Street Scene, Oktoberfest, etc. Regular LRT service is provided virtually
around the clock with a 22-hou¡ service window.

Fiscal year 2013 will continue to see significant progress in Blue and Orange Line Rehabilitation
Project. Both the Blue and Orange Line stations will be retrofitted to accept low floor light rail
vehicles as part of the overall project, as well as replacement of track, track switches, overhead
catenary wire, grade crossings, crossing signal equipment, signal cases, substation enclosures
and activation switches.
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The Mid-Coast Corridor Transit Project, a TransNet ll early action item, was initiated in fiscal year
2010. ln September, 2011, the FTA approved the project to begin its preliminary engineering
phase. When complete, the rail line willextend from the Old Town Transit Center up to the campus
of UCSD and the UniversiÇ City area of La Jolla. This will be the 1Orh seruice expansion of the LRT
system, with the commencement of revenue service scheduled in 2018.



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Directly Operated Bus Services Description of Activities
FiscalYear 2013

Section 1.03

GeneralSvstem Summary

Founded in 1886, San Diego Transit Corporation has been providing the citizens of San Diego with
safe, efficient, and reliable public transportation for 126 years. lts fleet of 236 buses is projected to
carry nearly 29 million customers in fiscal year 2012.

SDTC, now referred to as MTS Bus, directly operates 26 routes, 22"lJrban" and 4 "Express."
Three of the urban routes operate with a limited-stop component, seruing only major stops for a
faster trip. Service is offered throughout the City of San Diego and into surrounding communities in
an area that stretches from National City in the South Bay as far north as the City of Escondido and
from the Pacific Ocean to the City of La Mesa in East County. These routes meet a variety of
customer needs providing transportation to work, school, shopping, medical appointments and
recreational activities.

The entire MTS Bus fleet is fully ramp accessible to persons with mobility impairments and the
ramps are deployed approximately 30,000 times per month. Every bus has two tie-down areas to
accommodate and secure wheelchairs. All buses also have a "kneeling" feature, which lowers the
front of the bus for easier access to/from the curb. At the present time, 100% of the fleet is
comprised of low-floor buses, which have no steps inside the vehicle making entry and exit easier
and faster.

Ninety percent of the MTS Bus fleet is powered by environmentally friendly compressed natural gas
(CNG). As buses are added or replaced, CNG is the fuel of choice. ln fiscal year 2009, MTS Bus
accepted the delivery of 50 forty-foot buses and 26 sixty-foot articulated buses. MTS also operates
12 gasoline hybrid buses which began operation in June of 2009 on the Super-Loop, a circulator
route in the La Jolla section of San Diego. ln fiscal year 2012, an additional 26 forty-foot buses
should be delivered to replace older vehicles, and an order was placed for another 53 buses to be
delivered in fiscalyear 2013. All MTS buses are equipped with bicycle racks that allow cyclists to
combine their modes of travel.

MTS Bus maintains an aggressive Preventive Maintenance Program to ensure the safety and
reliability of its equipment and averages over 10,000 miles between road calls, which means that
fewer customers are inconvenienced due to bus malfunctions. MTS Bus is committed to providing
its customers with a quality riding experience, employing programs to monitor driver performance,
following through on customer input and continuous training to freshen drivers' operating and
customer service skills.

MTS Bus takes safety seriously with a commitment to safe, defensive driving, and it has paid off
with no major accidents in the last five years and a preventable Accident Frequency Rate (AFR)
(the number of accidents for every 100,000 miles driven) of 1.52.

MTS Bus staff operates the Regional Transit lnformation Service (RTIS), which provides complete
route and schedule information for allthe fixed-route bus and rail operators in San Diego County.
Over a million customers receive personaltrip plans or automated assistance through the RTIS
every year. With its on-line trip planning service, the RTIS also provides over one million
personalized trip plans on the MTS Web site. MTS Bus staff also operates the Transit Store, which
is a downtown retailfacility that sells fare media (currently transitioning to Smart Card technology),
issues lD cards to seniors/disabled/youth and processes lost articles.
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Contract Bus Services' Description of Activities
Fiscal Year 2013

Section 1.03

GeneralSvstem Summarv

MTS contracted bus operations directly contracts with private transportation providers through
contract administration, operational, maintenance and fiscal performance management,
incorporating a variety of operation service contracts for fixed-route, shuttle, minibus, and
paratransit services. MTS began contracting bus operations in the region in the early 1980s.
Fixed-route and shuttle type services have been added over the past three decades including new
fixed routes in growing areas, shuttle services and urban fixed-route services.

Operationally, fiscal year 2013 ridership for MTS contracted fixed routes is projected at
approximately 22 million passengers. ln fiscalyear 2013, contract bus services will operate a total
of 65 traditionalfixed and shuttle-type routes, logging approximately 765,000 revenue hours while
traveling approximately 8.3 million fixed-route revenue miles across San Diego County. Currently,
MTS contract bus operations have long-term service contracts with two private transportation
providers. A brief description of the companies and the services they provide for MTS follows.

Veolia Transportation

Veolia Transportation, lnc. is a Maryland corporation headquartered in Lombard, lllinois. With more
than 100 years of experience in the transportation industry, Veolia is the largest private sector
operator of multiple modes of transit in North America, represented by 18,000 employees. lt has
150 contracts in more than 200 cities and 22 states in the United States and Canada. ln California,
Veolia serves over 20 public and private clients.

Worldwide, Veolia Transportation operates in 28 countries with 119,000 employees and provides
more than 3.3 billion passenger trips annually providing bus, paratransit, taxi, rail and ferry services.
Veolia Transportation is a subsidiary of Veolia Transport and Environment S.A, a publicly traded
company, headquartered in Paris, France. Veolia Transport and Environment is a worldwide
manager of governmental services, including public transportation, municipal water supply, solid
waste disposal services, hazardous waste disposal services and waste to energy conversion
services.

Veolia has been a private transportation provider for MTS since July 1992. ln late 2006, Veolia was
awarded a fixed-route contract by the MTS Board. Veolia operates MTS's South Bay Division
located in Chula Vista, MTS's East County Division located in El Cajon and Chula Vista Transit
under a letter of agreement with the City of Chula Vista.

The South Bay, East County, Commuter Express, Ruraland Chula Vista Transit bus service
contract has a value estimated to be $345 million over the îull8% year contract term (5%base
years with 3 option years available to MTS). ln fiscal year 2012, MTS exercised the three option
years to continue its contract with Veolia Transportation. MTS has and will continue to realize
significant cost savings over the remaining years of the contract by taking advantage of the
significant economies of scale that a large contract commands.



South Bay Division

MTS's South Bay Division operates 25 fixed routes in the south and central areas of San Diego
County. These routes utilize 158 MTS-owned compressed naturalgas (CNG) fueled transit buses.
All of these buses are operated, serviced and fueled at the MTS owned South Bay Division located
at 36504 Main Street in Chula Vista.

From MTS South Bay, Veolia operates most of the 9OO-series routes in the South Bay area and
many communities within the City of San Diego, Ocean Beach, Point Loma, Kearny Mesa, Mission
Valley, Serra Mesa, Emerald Hills, College Area, Valencia Park, Oak Park, Southcrest, City
Heights, Hillcrest, Old Town, Mission Hills, South San Diego, Barrio Logan, Otay Mesa, and San
Ysidro. Veolia operates service in Coronado, lmperial Beach, National Gity, Chula Vista, Lemon
Grove and some areas in the County of San Diego. Veolia also operates Job Access and Reverse
Commute (JARC) routes in the Mid-City area between Euclid Avenue Trolley Station and University
Town Center and the Otay Mesa industrial parks and lris Avenue Trolley Station in addition to
service between downtown San Diego and the airport.

South Bav Weekend/Holiday Service

During weekends and holidays, both the East County and Chula Vista Transit operating facilities
are closed. South Bay operates 34 fixed routes on Saturdays and 26 fixed routes on
Sundays/Holidays for MTS in all areas of San Diego County. These routes utilize the same 158
MTS owned compressed natural gas (CNG)fueled transit buses as above and are serviced and
fueled at the MTS South Bay Division.

East County Division

MTS's East County Division operates 16 fixed routes, 4 rural routes, and 5 express routes in the
eastern, northern and rural areas of San Diego County. These routes utilize 52 MTS-owned diesel
transit buses and 26 contractor-owned diesel over-the-road type coaches and 5 MTS-owned
gasoline minibuses. All of these buses are operated, serviced and fueled at the MTS owned East
County Division located a|1213 North Johnson Avenue in El Cajon.

Veolia operates the 8O0-series fixed routes in the eastern areas of the coung. The East County
service operates within the cities of El Cajon, Santee, La Mesa, Lemon Grove and unincorporated
areas of Lakeside, Alpine, Rancho San Diego, Casa de Oro and Spring Valley. Rural service
operates in communities from Ramona to Borrego Springs, Jacumba, Pine Valley, Descanso,
Viejas, Alpine, Tecate, Rancho San Diego and Campo. Additional routes also operate in the
community of Mira Mesa and the College area in the City of San Diego

Veolia also operates the 80O-series commuter premium express routes. The premium express
routes operate during peak periods only from the lnterstate 15 (l-15) communities of Escondido,
Poway, Rancho Bernardo, Rancho Penasquitos, Carmel Mountain Ranch and the 45 Ranch area
(Rancho Bernardo Road & Town Square Parkway) to the UTC area. The commuter-type
over-the-road coaches travel along the l-15 high-occupancy vehicle (HOV) lanes to and from
downtown San Diego.

First Transit. Inc.

FirstGroup America lnc. (First Transit) is headquartered in Cincinnati, Ohio. First Transit has more
than 50 years of public transit experience. They provide a variety of turn-key transportation
services including management of public transit projects, public transit management services,
school bus system operations, vehicle fleet maintenance, support services, and Greyhound. First
Transit operates in 231 locations in 37 states, provinces, and Canada. In California, First Transit
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has over 40 public and private clients. The First Transit North American team is represented by
more than 15,000 employees.

FirstGroup plc., the parent company of FirstGroup America, employs over 130,000 people
worldwide, and carries more than 2.5 biltion passengers a year through the provision of bus, ADA
paratransit, and rail services. FirstGroup plc. is a public traded company listed on the London Stock
Exchange, and is headquartered in Aberdeen City, Scotland. FirstGroup is the largest bus and
passenger railoperator in the U.K.

Coolev Park Division

ADA P aratransrT Servrbe

First Transit operates 142 MTS-owned paratransit vehicles to provide ADA paratransit service
throughout the entire MTS service area. All of these buses are operated, serviced and fueled at the
MTS owned Copley Park Division located at7490 Copley Park Place in Kearny Mesa. ln addition,
First Transit operates the reservations center for the booking of all ADA paratransit trips from this
location for the approximately 1,200 daily trips.

First Transit has been an ADA paratransit provider for MTS since 2000. Their current contract with
MTS began on July 1,2010. This service contract has an estimated value of $106.0 million over
the full I year contract term (5 base years with 2 two-year option years available to MTS).

Fixed Route Seryrbe

First Transit was awarded the MTS minibus contract by the MTS Board in February 2011. The
minibus contract operates from the newly acquired MTS Copley Park Division in Kearny Mesa. The
minibus service contract has an estimated contract value of $30.9 million over the full 10 year
contract term (5 base years with 5 one year option years available to MTS). MTS will realize
significant cost savings over the duration of this contract by taking advantage of economies of
scales presented by the opportunity to operate the ADA service contract jointly with the minibus
operation at the same location, thus, taking full advantage of the many operating synergies.

First Transit began minibus operations on June 12,2011, serving Mira Mesa, Linda Vista, Kearny
Mesa, Poway, Tierrasanta, El Cajon, Santee, Spring Valley and Mid-City. First Transit operates 29
MTS-owned gasoline minibuses on 15 weekday fixed routes (lncluding one express and of our
SVCC shuttle routes) and 11 weekend fixed routes.

First Transit also operates the Sorrento Valley Coaster Connection (SVCC) shuttle seruice, which
utilizes MTS owned minibuses. This service consists of four routes and a sweeper bus that travels
on weekdays from the Sorrento Valley Coaster Station to Sorrento Mesa, Carroll Canyon, Torrey
Pines, and UTC.



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Chula Vista Transit Description of Activities
Fiscal Year 2013

Section 1.03

GeneralSvstem Summary

Chula Vista Transit serves the residents of the City of Chula Vista and its visitors. Six routes serve
a popufation of 244,000 in an area of 50 square miles. All routes have transfer connections with the
San Diego Trolley system at BayfronUE Street, H Street, and/or Palomar Trolley Stations.
Additionally, CVT has transfer connections to regional Metropolitan Transit System (MTS) bus
Routes 929 and 932 as well as local MTS bus Routes 961 and 963. CVT routes also serve the new
transit-oriented development of Otay Ranch in eastern Chula Vista.

CVT operates from the City of Chula Vista's Public Works Center (PWC) located at 1800 Maxwell
Road in Chula Vista. This is a shared facility with the City's Public Works Department. Allweekday
CW service is operated from the PWC. Effective February 28,2010, all CW weekend service
started operating from the MTS South Bay transit facilig located at 3650A Main Street in Chula
Vista.

The operation of CW is privatized and operated by Veolia Transportation, lnc. The City of Chula
Vista partnered with MTS in procuring its purchased transportation contract via a negotiated
procurement process. This new 5-year contract, which includes three 1-year options, was awarded
by MTS and started on June 17,2007. ln fiscal year 2012, MTS exercised the three option years to
continue its contract with Veolia Transportation. Veolia employs approximately 96 employees for its
CW operation providing management, road supervisors, mechanics, servicers, and bus operators.
The transit contractor is responsible for the daily operations of the system and the maintenance of
the fleet and is compensated monthly based on the number of revenue miles operated.

CW is part of MTS and follows all policies, rules and regulations set by the MTS Board. The City of
Chula Vista's Department of Public Works'Transit Division manages CW. Two full-time employees
administer and manage CW: The Transit Manager is a City employee with the overall responsibility
of CVT and the Assistant Transportation Operations Specialist is an MTS employee assigned to
CVT operations. The Department of Public Works and Transit Division also share two part-time
employees, a Senior Public Works Maintenance Worker and a Sign & Stripping Maintenance
Worker who maintain transit facilities. Other City of Chula Vista staff provides additional support on
an as-needed basis.

CW staff collaborates with MTS staff in all aspects in the provision of public transit services, i,e.
service planning, scheduling, contract monitoring (operationaland maintenance), community
relations, budget preparation and monitoring, funds programming, transit facilities monitoring (bus
stops, shelters, and buildings), regionalcoordination, and operations/capital procurements.

CVT's mission is to provide public transportation services to residents and visitors, so they can
receive safe, convenient, and dependable public transportation.

Goals and Objectives:

1.
2.
3.

A "RiderlST" (customer service) approach
Responding to the community's transit needs
Effective use of transit funds



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Coronado Ferry Description of Activities
Fiscal Year 2013

Section 1.03

GeneralSvstem Summary

The City of Coronado sponsors a peak-period, fare-free commuter ferry service operating between
downtown San Diego and Goronado. This ferry service transports approximately 60,000
passengers per year. The City of Coronado contracts with San Diego Harbor Excursion to provide
this peak period, fare-free commuter ferry service. This service operates on weekdays only in the
mornings for four trips departing from Broadway between the hours of 5:15 a.m. and 8:10 a.m. and
four trips departing from Coronado Ferry Landing between the hours of 5:40 a.m, and 8:35 a.m. ln
the afternoons there are five trips departing from Broadway between 2:00 p.m. and 6:00 p.m, and
five trips departing from Coronado Ferry Landing between 2:30 p.m. and 6:30 p.m. Operating
vessels include the Cabrillo, the Silvergate, and the Marietta.
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11,024,5'.t5
2.822.969

ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTS¡DE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMEilT

GENERAL AND ADMINISTRATIVE

DEBTSERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERAÎNG SUBSIDY

OVERHEAD ALLOCAIION

ADJUSTED NET OPERATNG SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

REPAIFYMAI NTENANCE SERVICES

3,778,806

3,778,806

5,256,146

7,576,508
7,576,508

12,932,6U

16,61 1,480

9,766,978
4,702,972

$ CHANGE
BUDGET/

AMENDED

3,628,826

1,800,000

(1,800,000)
7,571,926
5,771,926

7,571,926

11,200,752

3,628,826

13,847,4U

5,608,354
42,84'l

3,080,798

% CHANGE
BUDGET/

AMENDED

(14s,;Bo) -4.0;"

(149,980)

(3,456,146)

(1,800,000)
(4,582)

(1,804,582)

(5,260,728)

(5,410,708)

432,578
420,650

14,469,950

5,973,877
52,1 86

3,795,207

8,731,993

5,296
11,14'l

4.Oolo

-65.8%

-0.10/o

-23.8o/o

41.Oolo

-32.61o

10'199,556
5'.t23,622

16,437

151 ,259

501,463

I 5,323,1 78

6,015,081
57,333

3,925,738

9,821,270

21,770
11,850

652,722

539,081

1,239,091

8,429,894

163,584

33,620,276

(29,966,802)

22,028,187

(7,938,615)

(18t,673)

33,620

156,745

438,039

853,229

41,204
5,147

130,530

9,998,152

10,000
'11.725

594,784

395,172

1,433,936

8,307,394

148,127

36,202,29

131,423,4J,41

23,772,9Q

(7,650,508)

õ,182,146

4.4o/o

8.9%

21,725

159,9r 8

470,394

176,881

(11,770)
(1251

5.9%

O.7lo
9.9%

3.4o/o

630,312

379,088

'i-,424,729

8,321,538

215,4U

36,314,156

(32,68õ,330)

25,113,4U

#

(1 I,895)

3,173

32,355

1.8%

-54.1Vo

-1.'lo/o

3õ,527

(18,083)

(9,208)

14,14

69,307

I,l l l,90l
I,261,8El

1,340,463

(78,582)

5,182,14A

-35.4o/o

2.OVo

7.4o/o

13

6.0%

4.1To

-0.6%

O.2Yo

47.4o/o

3.2%

4.Olo

5.6%

-1.0o/o

-100.0olo



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINEO REVENUES

OPERATING EXPENSES

I-ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE / FAC¡LITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
OTHER ACTIVITIES BUDGET

FISCAL YEAR 2013
sEcTtoN 2.04

ACTUAL
FY11

AMENDED
BUDGET

FY12

1,029,110 't,021,000

1,029,110 1,021,000

14,167

,t4,'t67

14,',l67

1,043,276

579,963
58,572

PROPOSED
BUDGET

FYI3

43,473

43,473

43,473

1,064,473

549,413
112,451

1,005,000

s9,989

59,989

59,989

1,064,989

545,1 93
146,290

1,005,000

$ CHANGE
BUDGET'

AMENDED

% CHANGE
BUDGET'

AMENDED

638,535

13,821

165,446

(16,000)

16,516

16,516

16,516

516

(4,2201
33,839

t''u,oool -,.ri"

661,864

13,000

145,'t08

-1.60/o

38.0%

38.0%

38.0%

0.0%

179,266

900

900

4,186

4.764

691,483

9,600

117,000

I 58,1 08

4,500

8,949

30,291

10¿il6

4,500

6,600

6,000

29,618

(3,400)

rza,roel

126,600

5,000

-0.8%
30.1%

12,600

21,100

107,8_26

5,000

7,1_00

5,000

4.5o/o

-26.2o/o

4s.4;"

(31,508)

500

12,100

22,300

106,700

500

:oo

(1 000)

-t9.9%

1',!.10/o

964,183 (7,815) -0.8%

40,817 I,186 -16.7%

(100,807) 9.0%

11.1o/o

7.60/:

-16.7o/o

(500)

(4,800)

"'l''

4.0o/o

-17.7%

-1.0%-

38.0%

0,00/o



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
APPROVED CAPITAL BUDGET. REVENUES

FISCAL YEAR 2013
sEcTtoN 2.05

Fundi13FY2014FY20l5FY2015FY2o175YearTotal
Federal Formuh 5307 -FFY12 Estimab $ 39,952,127 $ 40,751,170 i 42,3E1,216 $ ¿14,076,465 $ 45,839,524 ¡ 213,000,501
Federal Formula 5307 - FFY1I Garryforward
Federal Formula 5307 - Preventive Maintenance
Federal Formula 5307 -ADA Preventive Maintenance
Federal Fomula 5307 - Fuel Preventive Maintenance
Federal Formula 5307 - SANDAG Planninq Studv

900,616
(19,763,037) (19,494,298) (18,946,070) (18,37s,912) (17,782,949')
(3,ss5,213) (4,075,',t17) (4,238,'t22) (4,407,æ6) (4,583,952)
(2,959,280)

Í91.429\
- (2,9s9,280)

(823.086) (3,836.698)u29.4731 (731,720t (760,989)

900,616
(94,362,266)
(21,300,0s0)

Federal Formuh 5309 - FFYI2 Estimab 13,436,963 13,705,702 14,253,930 14,824,O88 15,417,051 71,637,79
Federal Fomula 5309 - Preventive Maintenance (13,436,963) (13,705,702') (14,253,930) (14,824,088) (15,417,051) (71,637,73/.1

TDA Local llatch - Federal Formula Funds
TDA Local Match - Preventive Maintenance
TDA Local Match - ADA Preventive Maintenance
TDA Local Match - Fuel Preventive Maintenance
TDA Local Match - SANDAG Planning Study
TDA - Capital Carryover
TDA-CapitralADA PM
TDA - Capital Fuel PM

TDA - Capital PM

TDA - Capitral to Operations

Proposition 1B - TSGP

13,572,427
(8,300,000)

(998,803)
(73e,820)
(182,368)

4,73',t,471

3,995,213
3,699,100

10,000,000
(5,000,000)

19,479,776
15,723,222
2,779,052

13,614,218
(8,300,000)
(1,018,779)

(182,930)

4,075,1't7

10,000,000
(5,000,000)

14,158,787
(8,300,000)
(1,059,530)

(1e0,2471

c,zsajzz

10,000,000
(5,000,000)

14,725,136
(8,300,000)
(1,'t01,912)

(1s7,857)

4,407,æ6

10,000,000
(5,000,000)

15,314,14
(8,300,000)
(1,145,988)

(205,77z',t

4,583,952

10,000,000
(5,000,000)

71,364,713
(4r,500,000)

(s,325,013)
(739,820)
(959,174)

4,73',t,471

21,300,050
3,699,100

50,000,000
(2s,000,000)

1

15.723.222
2,779,052

Transfers - Federal 2,063,553
Project Transfers - Non Fedr

Mendoza U2 Sale Proceeds
2.860.376

2,841,O0O 2,841,000

Available Funding for Capital Program $ 74,929,938 $ 24,637,660 $ 29,483,166 $ 35,034,493 $ 37,895,873 $ 201'9El'130



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
APPROVED CAPITAL BUDGET. PROJECTS

FISCAL YEAR 2013
sEcTloN 2.06

PROJECT SUBTIITTALS
Division Project Doscr¡pt¡on :unding Thru Fì

2012
FY 2O1 3
Funded

FY 20't3
Unfundod

FY 2014 FY 2015 FY 2016 FY 2017 5 Yea¡ Total

o)

MTS Bus lC Facilitv Redevelopment s 19.117 $ 25.890 $ 25.890
MTS Bus llTS Bus Reolacement 19.657 16.689 2.551 19.970 20.325 20.700 19.745 99.980
MTS Rail -RV Procurement 43.313 15.723 28 000 51 244 51 244 29 058 175.269
MTS Bus )aratransit Vehicles 3 87'l 2940 320 2.530 2.',t75 1.600 2.755 12.520
MTS Rail ICTV Svstem Uoqæde 1,764 1.764

IT {ew lT Svstem 1,300 1,300 750 725 2.775
MTS Bus ITMS South Bav and East Countv Divis¡ons 2.235 1,000 1,900 2 900
MTS Rail l,lainl¡ne Dra¡naqe and Slope lmDrovements 403 99'l 991
MTS Rail ìD100 Traction Motor overhaul 660 '1.135 1.135 I 135 1 ,135 5,200
MTS Rail ì70 Passenqer Window Retrofit 660 660
MTS Râ¡I \¡ew Wheel Tru¡no Mâch¡ne - ænstilct¡ôn 2200 650 650
MTS Rail iubstation SCADA Desion 't.000 646 6¿t6

IT {etwork lntastruc{ure 380 510 510
MTS Rail irVE / Orange Line Signal Print Verificat¡on & Revisions 500 500
MTS Rail )ClDs For Station Renewal 495 495
MTS Rail lanier Svstem at SYTC 458 458

cct lCl Handheld Units 458 458
MTS Rail inht Flail Vahida Flp¡lmni¡ fìñmñ^ñêntc I 't80 360 180 540
MTS Rail SD100 Ooerator Seats Reolacement 325 325
MTS Bus ADA end Rural RCS Radio Reolacemenl 320 320
MTS Râ¡l -RV Blake Overhaul 2.225 300 800 800 1.200 't.200 4 300
MTS Rail C Street Trafñc Sionals 292 292
MTS Rail Elevator and Escalator Modifications 250 250 150 200 600
MTS Rail Substation Rehabilitation lstandardization) 5.498 250 250
Execut¡ve Misc. Caoital 1 (l41 250 250
MTS Rail Roof reolacement on Bu¡lds B and C 200 200
MTS Rail Rail G¡indino 1 644 't 90 190
MTS Rail Facilities Station Cleanino Eouioment Reolacement 150 150

MTS Rail LRV Bodv Rehabilitation 2.960 140 140
MTS Rail Buildino' A' Air+ondition and Heater Reolecement 125 't40 't40

Store Írans¡t Store Security lmprovement 100 100

IT iLON Replacement EO 80

IT TEns¡twatch re-urrite 75 75

MTS Bus MTS llADl Seruer Room HVAC lmnmvements 60 60

MTS Rail Buildino A Rolluo Door Reolacements 50 50 50

MTS Ra¡I frack TamD¡no Mach¡ne UDqrade 30 30

MTS Rail Po¡table Comoressor 20 20
CVT Electric Utilitv ShoD Veh¡cle 15 15

MTS Rail LED lnlerior / Exterior Liohtino uoorade SD100 1.470 1.470
MTS Rail CCS Standardization 't 74f) 975 975
MTS Rail Çvclam lìa¡la Cmccinn 900 900 900 900 900 4 500
MTS BUs AD HVAC & Roof ReÞa¡r 209 862 367 1 229]

MTS Rail .ìmnnc I ina lìmccinn Sinnal Ilnnødcc 810 1.038 1.O3E 1.038 1 038 4.962
MTS Rail SD'l 00 lnverters Overhaul 500 500 500 500 2,000



SAN DIEGO METROPOL¡TAN TRANS¡T SYSTEM
APPROVED CAPITAL BUDGET. PROJECTS

FISCAL YEAR 2OI3
sEcTtoN 2.06

PROJECT SUBiI¡TT

\¡

ALS
Division Project Descr¡pt¡on Fund¡ng Thru FY

2012
Fí 2013
Funded

FY 2013
Unfunded

FY 2014 FY 2015 FY 20t5 FY 2017 5 Yoar Total

MTS Bus \DA Vehicb Gamenas 500 500
MTS Ra¡l SD100 ProDuls¡on Svstem Overhaul 485 485 4E5 1.456
MTS Bus AVL / MDT Equ¡Dment 425 425
Finance Transit Asset Manaoement Svstem ITAMI 400 I 800 800 3 000

MTS Râ¡I ower Yard Switch Automat¡on / Replacement 400 1 300 1.700
MTS Rail Parkino Lot Pevement and Strio¡no 300 300

lnterlock¡nq Manual Tum Back 265 175 40
MTS Rail Reolace lMooins Forklift 1OK Caoacitv 200 20'0
MTS Rail S70 B¡ake Toolinq 200 200
MTS Rail nstallation Of lnterlockino Event Recorders 7A 't 50 150
MTS Râ¡l ând¡nd / Shôô 150 150
MTS Rail Switch Froo and Crossino Diamond Reolacemenl 100 300 400
MTS Bus AD Generator Power Distribution UDorades 100 100
Plannino foo Bus Stoo lmorovements 96 80 176
MTS Ra¡l Removal of Commercial Street Switches 75 75 75 22s
MTS Bus Service Lanes Comoressed Air Svstem 20 20
MTS Rail tRV HVAC Overhaul 3.429 1 200 1.200 1,200 1.200 4,800
MTS Rail SDSIJ Fire Alarm Rêblâcemênt 700 700
MTS Rail luffer/Couoler Ove¡haul SD1 00 980 520 500 1.O20

MTS Ra¡l SD100 Trac{ion Motor Disconnec{s 1 070 500 600 't.100

MTS 8us l¡lTS Service Trucks l3-F450'sì 240 330 200 530
MTS Rail lRV T¡res 3.630 246 460 432 500 1 678
MTS Rail Sente Fe DeDol Ooerâtions lmorovements 250 250

CVT ING Comoressor Reolacement 150 150 300
MTS Rail Svstem rail t¡es ând bâllâst 1 295 '110 110 110 110 440
MTS Ra¡l -RV Gearbox Overhaul 2.500

TOTAL$ 123.624 ¡ 74.9305 40,254 $ 89,5¡15¡ E3.6229 5E.253$ 28,583$ 375,1E7
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Summary of Significant Revenue Activities
Proposed Budget Fiscal Year 2013

Section 3.01

Fare Revenue

Fare revenue is detailed in Section 3.03.

Passenger fares make up approximately 38.4 percent of the system's $2¿t4 million operating budget.
These are budgeted to increase by $2,021,000 (2.6 percent) to $93.7 million for fiscal yeat 2013
compared to amended fiscal year 2012 levels. Total passenger levels for all operators are projected to
total 91,646,000.

Other Operatino Revenues

Other revenue is detailed in Section 3.04.

MTS receives a variety of operating revenues that are not received directly from passenger fares. The
sources of these revenues are advertising, interest income, rental and land management income,
income related to Taxicab Administration, income from the San Diego and Arizona Eastern (SD&AE)
Railway Company and other miscellaneous income.

Total other revenue is budgeted to decrease by $164,000 (-3.0 percent). This is primarily due to
decreased advertising revenues within Administration.

Non-operatino Revenues

MTS receives a variety of non-operating revenues that primarily consist of federal, state and local
subsidy funds. Additionally, there is fund income from lease transactions and reserves.

Subsidv lncome: Subsidy income is detailed in Section 3.05. MTS is budgeting $139.3 million (an
increase of $5.9 million or 4.5 percent) in subsidy income for fiscal year 2013. This increase is
primarily due to State Transit Assistance funding recognized in fiscal year 2013, plus increases Federal
and TransNet funding.

Federal Transit Administration (FTA)

MTS receives federalfunding under a variety of programs which comes from the Transportation
Equi$ Act for the 21r Century [EA-21). These funds are subsidized by gas tax and general
fund revenue and generally provide for an 80 percent share.

Section 5307 / 5309 Capitaland Preventative Maintenance

The FTA Urbanized Area formula grant funds (Section 5307) are apportioned directly to the
region based on a formula that includes population, population density, and service provided.
The amount received each year is based on the NationalTransit Database (NTD) statistics for
the two-year prior operating year. These funds may be used for preventive maintenance, ADA
operations, transit capital, and transit planning.
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Section 5309 Fixed Guideway Modernization or Rail Mod funds also are apportioned and
distributed based on a formula that includes a combination of passenger miles and track miles.
These funds are also based on the two-year prior NTD reports.

The fiscal year 2013 includes using both Section 5307 and 5309 funds for preventative
maintenance totaling $33,200,000 (80 percent share). The FTA also allows the utilization of 10
percent of Section 5307 funding for ADA operations which calculates to $3,995,000 in fiscal
year 201 3.

The FTA is conducting a trialto allow grant funds to be utilized towards fuel purchases. MTS is
participating in this trial and will allocate $2,959,000 in Section 5307 funding for this program.
This funding is being shifted from the Capital lmprovement Program (ClP), and will be replaced
in the CIP with TDA funding.

Federal levels for Jobs Access and Reverse Commute (JARC)funds have been secured for
fiscal year 2013 totaling $976,000.

Total federal funding has increased by $3.2 million (8.2 percent) to $41,566,000. Excluding the
federal trial for fuel funding shift, federal funding is increasing by $204,000 or 0.5 percent.

Transportation Development Act ffDAl

TDA provides funding for public transit operators. This state fund is one-quarter of a percent of
theT% percent sales tax assessed in the region. The San Diego Association of Governments
(SANDAG) is responsible for apportionment of these funds within the San Diego region.

Sales tax receipts for fiscal year 2012 are significantly higher than originally anticipated due to
the economic recovery and this trend is projected to continue in fiscalyear 2013. This trend
has increased MTS's share of TransNet and Transportation Development Act (TDA) revenues
that make up a considerable portion of MTS's operating revenue.

However, due to the federalfunding shift mentioned above, TDA funds in the operating budget
have decreased $219,000 (-0.3 percent) to $65,123,000. Excluding funding shift for fuel, TDA
funding is increasing by $Z.Z million o¡ 4.2 percent.

State Transit Assistance (STA)

STA funding comes from the Public Transportation Act (PTA), which derives its revenue from
the state sales tax on gasoline.

ln fiscal year 2009, the initial budget of STA for fiscal year 2009 totaled approximately $t¿
million, $13.3 million distributed to the operating budget and $0.7 million to capital. As part of
the State of Galifornia balancing their own budget, MTS was notified that STA revenues would
be cut in half for fiscal year 2009 and completely eliminated for fiscal years 2010 ,2011,2012
and 2013. A later budget compromise returned a portion of STA funding for fiscal years 2010
and 2011.

Fiscal year 2012 funding of $19.5 million was included within the fiscal year 2013 ClP. Fiscal
year 2013 funding is projected at $19.7 million. The MTS board approved using $14.7 million to
fund 8 new S70 short light railvehicles, $2.6 million to be utilized as an additional pay down on
the Dexia pension debt, $1.8 million to replenish contingency reserves to the 10olo balance
target, and the remaining $624,000 to be used for operations.
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Other State Revenue

Medical provides further funding support specifically tied to several Americans with Disabilities
Act (ADA) paratransit routes to aid patients in their transportation to medicalappointments
($1,320,000).

TransNet

ln November ol 2004, area voters approved a 4O-year extension of the one-half cent sales tax
original ordinance that was set to expire in 2008 (TransNet ll). This approval had two impacts;
first, it assured and slightly improved the original TransNet funding beyond 2008; second, the
Bus Rapid Transit (BRT) and Superloop Programs would receive most of its funding from
TransNet ll.

For fiscal year 2013 (the fifth year under the extended TransNet ll ordinance), TransNet
operating support funding is $22,847,000 and ADA funding is $688,000. This totals
$23,535,000 for fiscal year 2013, which is an increase of $1,785,000 (8.2 percent).

Other LocalSubsidies

The City of San Diego provides Maintenance of Effort funds to aid ADA efforts. For fiscal year
2013, these funds total $459,000.

SANDAG provides funding, funded through FasTrak tolls, to operate the lnterstate 15 lnland
Breeze. The budgeted FasTrak funding supporting this operation totals $1.0 million.

As part of the 45 Ranch development in Rancho Bernardo, developer mitigation fees were
pooled to fund public transportation from the 45 Ranch area to Sorrento Valley. Fiscalyear
2013 funding needed to provide this service totals $210,000.

ln April of 2009, MTS and North County Transit District (NCTD) reached an agreement
regarding the sharing of the net operating subsidy for the Sorrento Valley Coaster Connection
(SVCC). Fiscal year 2013, NCTD's portion of the funding needed to provide this service totals
$90,000.

The lnternal Revenue Service (lRS) provided incentive rebates for the utilization of compressed
natural gas (CNG) beginning with calendar year 2007 and expiring in December 2011. For the
fiscal years 2007 through 2009 these funds were utilized in the capital budget. Beginning in
fïscal year 2010, these funds were moved into the operating budget. For fiscal year 2013,
these funds total $789,000 and represent the final quarter's payment for this program.

Other Non-operatinq Revenue

Other non-operating revenue is detailed in Section 3.06.

Lease and Leaseback Funds

ln 1990 and 1995, MTS entered into two leasing transactions involving light rail vehicles (LRVs).
The 1990 agreement involved the sale and leaseback of 41 LRVs, and the 1995 agreement
involved the lease and leaseback of 52 LRVs. These transactions provided tax benefits to
investors in exchange for a profit. Investments on the cash received cover the cost of the debt
in a back-to-back manner.
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The fiscal year 2013 budgeted revenue from the lease/leaseback funds is $7,572,000 and is
used to make the lease payments.

Reserves

The MTS contingency reserve will be increased by $t.g million as part of the board approved
plan for the fiscal year 2013 STA funding.

Taxicab Administration will be using $77,000 of its reserves to fund the difference in operations
between its budgeted fiscalyear 2013 revenue and expenses.

The San Diego and Arizona Eastern (SD&AE) Railway Company will be adding $16,000 to its
reserves as total fiscal year 2013 revenues exceed fiscal year 2013 expenses.
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OPERATING REVENUE
PASSENGER REVENUE
ADVERTISING REVENUE
CONTRACT SERVICE REVENUE
OTHER INCOME

TOTAL OPERATING REVENUE

NON OPERATING REVENUE
SUBSIDY REVENUE
FEDERAL REVENUE
TRANSPORTATTON DEVELOPMENT ACT (TDA)
STATE TRANSTT ASSTSTANCE (STA)
STATE REVENUE - OTHER
TRANSNET
OTHER LOCAL SUBSIDIES

TOTAL SUBSIDY REVENUE

OTHER REVENUE
OTHER FUNDS
RESERVES REVENUE

TOTAL OTHER REVENUE

TOTAL NON OPERATING REVENUE

GRAND TOTAL REVENUES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
REVENUE BUDGET SUMMARY

FISCAL YEAR 2OI3
sEcTroN 3.02

ACÌUAL
FYII

87,298,527
620,774
129,244

4,611,714

92,660,259

38,114,007
53,604,950
12,737,970

'1,028,185

20,438,427
4,878,950

130,802,489

7,708,589
14,167

7,722,756

AMENDED
BUDGET

FY12

9't,641,080
720,000

0
4,754,355

97,115,435

38,402,528
65,341,898

1,697,468
1,400,000

21,749,413
4,749,394

133,340,701

7,576,509
43,473

7,619,982

PROPOSED
BUDGET

FYI3

93,662,436
540,000

0
4,770,806

98,973,242

41,565,787
65,123,'t46

5,023,765
1,320,000

23,534,650
2,548,074

139,115,422

7,571,926
(1 ,740,01 I )

5,831 ,915

' 
CHANGE

BUDGEf'
AfIIENDED

2,021,356
(180,000)

0
,t6,451

1,857,807

3,163,259
(218,752)

3,326,297
(80,000)

1,785,237
(2,20'1,320\

5,774,721

(4,583)
('1,783,484)

(1,788,0ô7)

3,986,654

5,944,461

o/o CHANGE
BUDGET'

AMENDED

2.20/o

-25.0o/o

O.3o/o

1.90/o

8.2%
-0.3Vo

196.0%
-5.7Vo
8.2o/o

46.3Vo

4.30/o

-0.1o/o

-4102.50/o

-23.5o/o

2.80/o

2,5o/o

138,525,245

231,185,504

140,960,683

238,076,1 I I
144,947,337

u3,920,579
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PASSENGER REVENUE

BUS OPERATIONS
RAIL OPERATIONS - BASE
MCS - FIXED ROUTE
MCS - PARATRANSIT
CHULA VISTA TRANSIT
CORONADO FERRY

TOTAL PASSENGER REVENUE

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
PASSENGER REVENUE BUDGET SUMMARY

FISCAL YEAR 2013
sEcTroN 3.03

ACTUAL
FY11

26,055,592
34,672,527
22,177,470

1,858,556
2,534,382

0

AMENDED

BUDGET
FY12

PROPOSED

BUDGET
FYI3

28,403,7',19
35,878,42',1
24,414,436

'1,985,095

2,980,764
0

27,8'12,569
35,107,518
23,905,997

'1,901,248
2,9'13,748

0

$ CHANGE

BUDGET'

AMENDED

591,150
770,903
s08,439

83,848
67,016

0

% CHANGE

BUDGET'
AMENDED

2.1o/o

2.2o/o

2.10/o

4.40/o

2.30/o

24



ADVERTISING REVENUE

ADMINISTRATIVE

TOTAL ADVERTISING REVENUE

CONTRACT SERVICE REVENUE

BUS OPERATIONS

TOTAL CONTRACT REVENUE

OTHER INCOME

BUS OPERATIONS
RAIL OPERATIONS - BASE
ADMINISTRATIVE
I.AND MANAGEMENT
TAXICAB

TOTAL OTHER INCOME

TOTAL OTHER OPERATING INCOME

SAN OIEGO II'IETROPOLITAN TRANSIT SYSTEM
OTHER OPERATING REVENUE BUDGET SUMMARY

FISCAL YEAR 2OI3
sEcTtoN 3.04

ACTUAL
FYfl

620,774

620,774

129,244

129,2U

22,336
527,570

3,032,699
849,975
r79,135

4,6'11,7't4

AITIENDED

BUDGET

FY12

720,000

720,000

0

0

10,000
664,549

3,058,806
881,000
140,000

4,754,355

PROPOSED
BUDGET

FYI3

540,000

540,000

0

0

10,000
666,980

3,088,826
865,000
140,000

4,770,806

$ CHANGE

BUDGET/
Ai'ENDED

(180,000)

(180,000)

0

0

5,361,732 5,474,355 5,310,906

% CHANGE
BUDGET/

AiIENDED

-25.0o/o

-25.001o

0 0.0%
2,431 0A%

30,020 Lo%
(16,000) -1.8o/o

0

16,451

O.Oo/o

0.3%

-3.0o/o
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FEDERAL
FTA 5307 - PLANNING
FTA 5307/5309 - PREVENTITIVE MAINTENANCE
FTA 5309 - PREVENTITIVE MAINTENANCE ADA
FTA 5309 - PREVENTITIVE MAINTENANCE FUEL
JARC
FTA 531 r / 531 1(0 - RURAL

TOTAL FEDERAL FUNDS

TRANSPORTATTON DEVELOPMENT ACT (TDA)
TDA. ARTICLE 4,0 MTS AREA
TDA. ARTICLE 4.0 MTS AREA. DEBT SERVICE
TDA - MATCH
TDA - ARTTCLE 4.5 (ADA)

TDA - ARTICLE 8.0

TOTAL TDA FUNDS

STATE TRANSTT ASSTSTANCE (STA)
STA. FORMULA

TOTAL STA FUNDS

STATE REVENUE - OTHER
CALTRANS
MEDICAL

TOTAL STATE FUNDS

TRANSNET
TRANSNET - 40% OPERATING SUPPORÍ
TRANSNET - ACCESS ADA
TRANSNET - SUPERLOOP
TRANSNET - BRT

TOTAL TRANSNET FUNDS

OTHER LOCAL
CITY OF SAN DIEGO
SANDAG - INLAND BREEZE
SANDAG .4S RANCH
SANDAG - MURPHY CANYON
OTHER
CNG REBATES

OTHER LOCAL FUNDS

TOTAL SUBSIDY REVENUE

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
SUBSIDY REVENUE BUDGET SUMMARY

FISCAL YEAR 2OI3
sEcTtoN 3.05

ACTUAL
FYII

141,751
33,200,000

3,645,301
0

691,660
435,295

38,114,007

50,267,537
0
0

3,198,045
139,368

53,604,950

12,737,970

12,737,970

31,317
996,868

1 ,028,1 85

18,186,206
627,530

1,560,672
64,019

20,438,427

459j02
1,000,000

129,893
134,168
1 10,143

3,045,644

4,878,950

AIIEl{OED
BUDGET

FY12

74,000
33,200,000

3,869,693
0

823,998
434,837

38,402,528

61,094,667
0
0

3,692,182
555,049

65,341,898

1,697,468

1,697,468

0
1,400,000

1,400,000

19,330,827
658,643

1,759,943
0

PROPOSED

BUDGET
FYIS

0
33,200,000

3,995,213
2,959,280

976,457
4U,837

41,565,787

60,833,611
0
0

3,853,644
435,891

65,123,146

5,023,765

5,023,765

0
1,320,000

1,320,000

20,445,289
688,000

2,397,361
0

¡ CHANGE

BUDGET'
AME¡IDED

(74,000)
0

125,520
2,959,280

152,459
0

3,163,259

(261,0s6)
0
0

161,462
(1 1 9,1 58)

(218,752)

% CHANGE

BUDGET'
AMENDED

-100.0%
0.0%
3.2Yo

18.5olo

0.07o

8.2o/o

-O.4Yo_

4.4o/o

-21 .5o/o

-0.3%

196.0%

196.0%

-5.7o/o

-5.7o/o

s.8%
4.5o/o

36.2%

6.2Yo

O.Oo/o

O.OYo

33.7o/o
-100.0%

14.3o/o

-73.4o/o

46.3Yo

3,326,297

3,326,297

0
(80,000)

(80,000)

1,118,462
29,357

637,418
0

21,749,413

459í02
't,000,000

157,089
91,242
78,288

2,963,673

4,749,394

130,802,489 133,340,701 139,115,422 5,774,721 4.3%

23,534,650

459,102
1,000,000

210,030
0

89,516
789,426

2,548,074

1,785,237

0
0

52,941
(s1,242)
11,228

(2,'174,2471

(2,20't,320)
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OTHER FUNDS
LEASE/LEASEBACK LEASE PAYMENT FUND

TOTAL OTHER FUNDS

RESERVES REVENUE
MTS CONTINGENCY RESERVE
TAXICAB RESERVES
SD&AE RESERVE

TOÏAL RESERVES REVENUE

TOTAL OTHER NON OPERATING REVENUE

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
OTHER NON OPERATING REVENUE BUDGET SUMMARY

FISCAL YEAR 2OI3
sEcTroN 3.06

ACTUAL
FY11

7,708,589

7,708,589

53,605
(39,438)

14,167

7,722,766

AMENDED
BUDGET

F\42

7,576,509

7,576,509

46,523
(3,050)

43,473

7,619,982

PROPOSED

BUDGET

FYIS

7,571,926

7,571,926

(1,800,000)
75,991

(16,002)

(1,740,011)

5,831,915

S CHANGE
BUDGET'

AMENDED

(4,583)

(4,s83)

(1,800,000)
29,468

(12,952\

(1,783,484)

(1,788,067)

% CHAilGE
BUDGET'

AtlilEl{DED

-0.'tYo

-0.1o/o

63.3%
424.7o/o

4102.5o/o

_-ß.5%
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OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERAÎNG REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERAÎNG REVENUE

TOTAL COMBIl{ED REVENUES

OPERAÎNG EXPENSES

LABOR Ð(PENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL EI¡ERGY

RISK MANAGEITIENT

GENERAL AND ADMINISTRANVE

DEBTSERVICE

VEHICLE 
' 

FACILIW LEASE

TOTAL OPERATTNG EXPENSES

NET OPERANilG SUBSIDY

OVERHEAD ALLOCANOil

ADJUSTED T{ET OPERAÎNG SUBS]DY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANS¡T SYSTEM
OPERATIONS BUDGET

FISCAL YEAR 2OI3
sEcTtoN 4.0r

ACTUAL
tY11

87,298,527
679,149

AMENDED
BUDGET

FY12

91,641 ,080
674,549

87,977,876

127,342,709

3,411,427
3,411,427

130,754,136

218,731,813

51,732,044
47,660,270

PROPOSED
BUDGET

FY13

93,662,436
676,980

92,315,629

124,794,263

3,290,292
3,290,292

I 28,084,555

220,400,184

53,762,390
43,259,7't0

$ CHANGE
BUDGET'

AMENDED

2,021,356
2.431

94,339,416

136,226,450

1.088.972
1,088,972

137,315,422

231,654,837

56,363,'t26
49,'.t14,017

99,392,314

104,3ô9
3,628,202
1,182,531
2,407,18'l

53,671,318

% CHANGE
BUDGET/

AMENDED

2,023,787

11,432,187

(2,201,320\
(2,201,3201

9,230,867

11,2il,6il

2,600,736
5,854,308

60,993,60,1

347,706
865,682

6,268,245

97,022,099

97,613
4,222,289
1,508,500
2,492,487

54,674,847

2.2%

9.2Vo

-66.9%
-66.9o/o

7,2%

5.11o

22lo
o 40'/o

7,481,634

6,222,409
7,164,158
6,059,6,f4
2,716,008

105,477,',l43

102,000
4,O22,929
't,697,412
2,430,831

5ô,195,010

62,995,736

407,523
770,248

6,568,145

22,162,219

3,564,966

318,867

2,219,157

654,056

196,786,313

(108,808,637)

(21,945,498)ry

7,746,917

6,759,918
7,300,398
5,772,642
2,637,506

8,455,044

4,387
(199,360)
188,912
(61,656)

I,520,163

64,4¡,9,192

445,962
814,14',1

7 ,101,5',11

22,470,4U

3,571,209

246,033

1,891,236

7T7,O2g

198,719,721

(104,404092)

(23,680,464)

(128,084,556)

4.80/o

13.50/o

8,36r,615

7,644,638
6,045,105
5,530,750
2,595,842

1,452,45

38,439
43,893

533,366

8.7o/o

4.5!o
-4.7Yo

12.íYo
-2.5o/o

2.$Yo

2l,gl 6,335

3,644,976

258,205

1,714,460

923,94

206,612,241

(112,302,8261

(25,0t2,597)ry

615,698

88,4.,720
('t,255,292)

(241,892)
(41,664)

2.3%

9.4o/o

5.7o/o

8.',\o/o

(654,r29)

73,770

10,172

(176,776)

146,296

9,922,520

7,898,733

(l,332,1 33)

9,230,866

(r)

7,9%

13.10/o

-17.2o/o

-4.2Vo

-1.6!o

29

-2.9o/o

2.1%

4.1%

-9.3%

18.8%

5.0%

7.6%

5.60/o

7,20/o

O.Oolo



OPERATIT{G REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERAÏNG REVENUE

TOTAL SUBSIDY RÉVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERA]]NG REVENUE

TOTAL COMBINED REVENUES

OPERATTNG EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSOT{NEL EXPENSES

SECURITY EXPENSES
REPAIFYMAI NTENANCE SERVICES
ENGINE AND ÍRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACÏION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL A1{D ADMINISTRATIVE

DEBTSERVICE

VEHICLE 
' 

FACILIW LEASE

TOTAL OPERATNG EXPENSES

NET OPERANNG SUBSIDY

OVERHEAO ALLOCATION

ADJUSTEO NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BUS OPERATIONS BUDGET SUMMARY

FISCAL YEAR 2OI3
sEcTtoN 4.02

AMENDED PROPOSED
ACTUAL BUDGET BUDGET

FYII FY12 FY13

26,055,592
151,580

28,207,172

64,590,649

3,045,644
3,045,644

67,636,293

93,843,465

29,427,170
39,678,237

27,812,569
10,000

27,822,569

59,733,647

2,963,673
2,963,673

62,697,320

90,51 9,890

30,726,602
34,655,845

28,403,719
10,000

28,413,719

69,187,765

789,426
789,426

69,977,1 9l

98,390,910

32,854,033
39,858,172

$CHANGE %CHANGE
BUDGET/ BUDGET/
AMENDED AMENDED

69,'105,407

776,697
633,466
555,306

12,180

591 ,1 50

591,l 50

9,454,1 18

(2,174,247)
(2,174,247)

7,279,871

7,871,021

2,127,43'l
5,202,328

65,382,47

790,707
720,500
582,480

1,977,649

178,583
838,692

3,390,942

2,1o/o

15.8%

-73.40/o

-73.40/o

11,6%

8,7o/o

2.'lo/o

0.00/o

4,409,216

921 ,951
4,235,897

572,826

72,712,205

429,717
909,412
530,086

2,093,687

198,507
769,248

3,564,042

5,730,674

2,051,021

128,487

2,219,1t7

230,095

85,848,706

(59,641,534)

(7,994,759)

ff

4,531,797

1,154,372
4,033,189

589,ô51

1,329,758

39,010
188,9't2
(52,3e4)

2,269,2'|.4

220,607
811,',141

3,718,727

5,777,213

1,776,259

139,293

I,891 ,238

241,391

81,832,322

(54,009,753)

(8,687,568)

(62,697,321)

(0)

6.9%
15.00/o

4,750,476

1,320,U3
3,381,273

609,000

11.2%

4.9o/o

26.2%
-9.0%

175,527

22,100
41,893

154,686

5,310,7r6

I,798,810

146,143

1,714,460

285,266

88,987,279

(60,573,560)

(9,¡103,630)

#

218,678

166,070
(65r,916)

't9,349

8.4%

'11.10/o

5.40/o

4.3o/o

(¡066,497)

23,551

6,851

1176,7761

43,864

7,1il,957

6,563,807

(716,062)

7,279,849

(0)

4,8%

'14.40/o

-16.2!o

3.3Yo

30

-8.1%

1.3o/o

4.9o/o

-9.3%

18.2o/o

8.7%

12.2%

8.21o

,|.1.60/0

0.0%



OPERAÎNG REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERAÏNG REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERANNG REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

I-ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIR/MAI NTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTS¡DE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACÍION POWER
UTILITIES

TOTAL ENERGY

RISK i'ANAGEMENT

GENERAL A1{O ADMINISTRATVE

DEBTSERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERAÎNG EXPENSES

NET OPERAÎNG SUBSIOY

OVERHEAD ALLOCATION

ADJUSTED NET OPERANNG SUBSIOY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
RAIL OPERATIONS BUDGET SUMMARY

FISCAL YEAR 2013
sEcTtoN 4.03

AMENDED PROPOSED
ACTUAL BUDGET BUOGET

FYII FY12 FY13

34,672,527
527,570

35,200,097

23,564,752

35,1 07,51 I
6ô4,549

23,564,752 25,949,535 26,780,057

35,772,087

25,949,535

58,764,848 61,721,602

35,878,421
666,980

$CHANGE %CHANGE
BUDGET/ BUDGET/
AMENDED AMENDED

36,545,401

26,780,057

21,593,221
7,652,465

29,245,685

104,369
2,685,575

794,965

770,903
2,431

22,212,0't2
8,336,293

773,3U

30,548,305

97,613
3,267,289

800,045

3,584,909

169,124
26,991

2,870,629

830,522

63,325,458

2.20/o

O.4Yo

830,522

1,603,956

451,059
647,280

22,663,071
8,983,573

2.2o/o

3.2o/o

3,066,743

409,999

6,059,644
2,052,188

31,648,6¡14

102,000
3,028,345

734,093

4,164,946

209,016
't,000

2,993,'t54

8,521,83,1

I,500,91 2

185,574

178,318

46,283,973

(fi,083,8761

(12'¡f80'875)ry

2.8%

3,203,1 70

435,510

5,772,642
'1,955,603

I,098,339

4,387
(238,944)

(65,952)

3.2%

3,864,438

225,355
3,000

3,37',t,784

I,163,756

1,770,647

88,477

240,680

48,179,981

112,407,9141

(13,541,621)

ff

2.Oo/o

7.ïYo

3,600,1 39

471,363

5,530,750
1,891,234

(300,508)

16,339
2,000

378,63r

3.6%

4.5o/o

-7.3Yo

-8.20/o

7,993,347

1,820,866

87,920

339,650

49,253,003

(12,707,6021

114,072,4651

#

396,989

35,853

(241,892',)
(64,36e)

-7.2Yo

7.8o/o

2OO.Olo

12.60/0

(270,409)

50,219

(5s7)

98,970

1,073,023

299,688

(530,834)+

12.40Â

8.21o

-4.20/o

-3.3%

31

-3.3alo

2.81o

.0.60lo

41.1;.

2.t/o

2.4o/o

3.9o/o

3.P/o

O.ú/o



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
CONTRACTED BUS OPERATIONS . FIXED ROUTE BUDGET SUMMARY

FISCAL YEAR 2013
sEcTloN 4.04

OPERATNG REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERANNG REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERAÏNG REVENUE

TOTAL COMBINED REVENUES

OPERATTNG EXPENSES

I.ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIFYMAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL E]{ERGY

RISK MANAGEi'EIIT

GEI{ERAL AND ADMINISTRATIVE

DEBTSERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERATNG EXPEIiISES

NET OPERANNG SUBSIDY

OVERHEAO ALLOCATION

ADJUSTED NET OPERAI}¡G SUBS]DY

TOTAL REVENUES LESS TOTAL EXPENSES

AMENDED PROPOSED
ACTUAL BUDGET BUDGET
FYî1 FY12 FYI3

22,177,470

22,177,470 23,905,997

23,900,276 23,803,885

264,061 248,33',1

2er,061 248,331

24,164,338 24,062,219

46,341,808 47,958,213

23,905,997 24,414,436

$ CHANGE
BUDGET/

AMENDED

508,439

24,414,436 509,439 2,1%

24,192,301 388,416 1.60/o

303,684

303,684

105,474
479,572
515,103

38,274,721

% CHANGE
BUDGET/

AMENDED

2.1olo

210,030 (38,301)

24,402,331 350,115

48,816,767 858,553

210,030

430,852

430,852

84,505
700,000
463,632

39,304,231

39,374,870

439,503

z,aoz,7tt
2,833,90r

2,860

439,503

84,668
700,000
533,261

40,141,918

40,552,368

4,800

554/.,472

1,107

za,)t,t

45,350,345

(23,172,8751

(991,463)ry

-15.4o/o

1.51o

4,900

2,977,531
2,980,971

3,710

8,651

41,459,847

8,651

163

69,629
837,687

1,8o/o

5,962,212

4,057

re,g¡e

46,971,125

(23,066,1271

(987,090)ry

4 800

200/:

4,800

3,580,471
2,246,465

3,688

2.Oo/o

0.20/o

o.oYo
15.0%

2.1o/o

907,479

:

5,830,624

4,045

ra,ars

47,î57,239

(23,342,803)

(1,059,529)

la,û2,3321

ooz,g¡o
(734,505)

(22\

2.2o/o

0.îYo

(l3l,587)

112l

r,sao

786,114

217,676

172,4391

350,1 15

1

0,00/o

20.2o/o

-24.61o

-0.6olo

32

-2,2o/o

-0,3o/o

,.;
1.7%

1,2o/o

7,3o/o

1,50/o

0.0%



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
CONTRACTED BUS OPERATIONS . PARA TRANSIT BUDGET SUMITIIARY

FISCAL YEAR 2OI3
sEcTtoN 4.05

OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAI R/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIOE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACÏION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

ACTUAL
FY11

I,858,556

1,858,556 1,901,48

11,233,587 11,355,153

101,722 78,288
101,722 78,288

11,335,309 11,433,U1

13,193,864 13,334,699

'109,735 135,740

AMENDED
BUDGET

FY12

1,90'.t,248

PROPOSED
BUDGET

FY13

$ CHANGE
BUDGET/

AMENDED

1,985,095

r,985,095

12,037,947 682,794

89,516 11,228
89,516 '11,228

12,127,483 694,022

14,112,559 777,870

149,336 13,596

109,735

237,745
10,'t85,040

% CHANGE
BUDGET/

AMENDED

83,848 4.4o/o_

83,848

135,740

322,237
'10,043,589

10,422,785

4.4o/o

6.0%

14.3%

2,077,1_07

't,257

149,336

308,847
't0,728,891

10,385,82ô

2,078,364

7,650

3,184

219,431

12,U1,149

(10,982,593)

1352,7161ry

14.3o/o

6.1%

5.8%

2,'t85,509

889

11,037,738

13,596

(r3,3s0)
685,302

2,lg6,3gg

15,300

4,725

2f8,123

12,986,111

(l't,084,864)

13/,8,5771ry

10.0%

2,266,0-02

960

10.0%

4.2;"
6.8%

671,912

2,266,962

15,300

9,162

280,000

13,758,498

(11,773,4031

(354,081)

#

80,493

71

6S%

80,504

4,437

t,itt
772,397

688,539

(5,483)

694,022

33

37%

80;"

3.7%

0.0%

93.9%

0.7;"

5.9%

6.2%

1.6%

6.1o/o

O.ú/o



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINEO REVENUES

OPERATING EXPENSES

I.ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURIW EXPENSES
REPAI R/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRAT]VE

DEBT SERV¡CE

VEHICLE / FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTETII
CHULA VISTA TRANSIT BUDGET SUMIIIIARY

FISCAL YEAR 2OI3
sEcTtoN 4.06

ACTUAL
FY11

AMENDED
BUDGET

FY12

2,913,7482,534,382

2,s34,382

3,569,897

PROPOSED
BUDGET

FYI3

3,569,897 3,¿146,951 3,516,250

6,104,279 6,360,699 6,497,014

2,913,749

3,446,951

$ CHANGE
BUDGET'

AMENDED

67,0162,980,764

2,990,764

3,5'16,250

298,235
140,888

% CHANGE
BUDGET'

AMENDED

2.30/:

439,123

60,456
69,494

148,562
5,060,009

67,016

69,299

257,184
78,892

336,076

79,789
88,000

168,s93
5,166,116

5,338,521

6,674

69,299

136,316

(0)

4,700

2.3%

2.0%

257,184
83,592

6,674

5,640
94,361

86,876

340,776

80,200
88,000

169,044
5,156,251

5,502,497

6,150

186,877

5,083

2,1_15

5,978,593

13,4,2111

(t25,685)

(3,569,896)

6,150

6,997
286,238

87,652

5,493,495

6,200

4,700

411
(0)

451
(e,865)

0.0%
6.0%

380,886

10,000

9,481

6,200

6,360
417,367

90.960

1.4%

0.50/o

0.0%
0.3%

-0.2%

(9,003)

50

514,687

10,000

8,935

50

(637)
131,129

3,307

-0.2%

0.8%

133,800

(546)

0.8o/o

-9,1%
45.8%

3.8o/"

35.1o/o

0.0%

-5.8%-

2.1%

1.9o/o

6.3o/o

2.0Yo

0.0%



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

I-ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIRYMAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAO ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOÎAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
CORONADO FERRY BUDGET SUMIì,IARY

FISCAL YEAR 2OI3
sEcTtoN 4.07

ACTUAL
FYlI

AMENDED PROPOSED
BUDGET BUDGET

FY12 FYI3

139,368

îrr,rr, ,ao,rfl

139,368 160,911

160,91 1

$ CHANGE
BUDGET'

AMENDED

167,949

% CHANGE
BUDGET'

AMENDED

1 39 368

167,949 7,038 4.4o/o

167,949 7,038

7,038

160,91 1

139,368

4.40/o

160,91I

1 67 949

167,949

4,4o/o

7 038 4 4o/o

7,038

-

4.4o/o

7,039

7,039

7,038

4.4o/o

4.4o/o

4.4o/o

0.0%



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERAT]NG EXPENSES

IÁBOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIF|/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOIAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOIAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
ADMINISTRATIVE PASS THROUGH BUDGET SUMMARY

FISCAL YEAR 2OI3
sEcTtoN 4.08

ACTUAL
FYII

AMENDED PROPOSED $CHANGE
BUDGET BUDGET BUDGET'
FY12 FY13 AMENDED

344,1 80

3¿14,180 3,14,180

3/Í4,180

344,180 3¡14,180 3¿14,180

3¡14,180

188,680

% CHANGE
BUDGET'

AMENDED

188,680

1 55,500

3¡14,180

188,680

188,680

r ss,ioo

155,500

188,680

o.oo/o

188,680

155,500

155,500

:

0.0%

o.o%

155,500

O.0o/o

0.0%

o 0"1

34/.180 3¡14,180

__(344,199t _(344,1991

0 0o/o

o.0%

0.0olo

0.0%

0.0%



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
,IINISTRATIVE PASS THROUGH BUDGET SUMM¡

FISCAL YEAR 2013
sEcTtoN 4.09

City of Poway

City of El Gajon

City of Lemon Grove

City of La Mesa

City of Goronado

Subtotal

Grand Total

PERSONNEL
FYI3

OUTSIDE
SERVICES

FY13

5,000

21,750

108,150

55,027

69,133

13,020

51,500

Personnel costs are to reimburse cities for staff time and overhead spent

Outside services costs are for the maintenance of bus benches, bus stop

188,680 155,500

344,180

20,600

37
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OPERAÏNG REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINEO REVENUES

OPERAÎNG EXPENSES

I.ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAI R/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

G EI.I ERAL AN D ADÍUIIT{ISTRANVE

DEBTSERVICE

VEHICLE / FACILIW LEASE

TOTAL OPERAIING EXPEIISES

NET OPERAÎilG SUBSIDY

OVERHEAD ALLOCATIOi¡

ADJUSTED NET OPERAII{G SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
ADMINISTRATIVE BUDGET SUMMARY

FISCAL YEAR 2OI3
sEcTtoN 5.01

ACTUAL
FYlI

3,653,473

3,653,473

43,601

7,713,341
7,713,34'l

7,758,942

1 I,410,415

't1,024,515
2,822,969

AMENDED
BUDGET

FY12

3,778,806

3,778,906

5,256,146

7,576,508
7,576,508

12,932,69

16,61 I,460

9,766,978
4,702,972

PROPOSED
BUDGET

FY13

$CHANGE %CHANGE
BUDGET/ BUDGET/
AMENDED AMENDED

3,628,826

1,800,000

(1,800,000)
7,571,926
5,771,926

7,571,926

11,200,752

10,199,556
5123,622

3,628,;26 (14e,;Bo) -4.0;"

13,847,4U

5,608,354
42,84',1

3,080,798

(149,980)

(3,456,146)

(1,800,000)
(4,582)

(1,804,582)

(5,260,7281

(5,410,708)

432,578
420,650

14,469,950

5,973,877
52,186

3,795,207

8,731,993

5,296
11,14',1

4.0o/o

-65.8olo

-O.1lo

-23.8o/o

41.0olo

-32,6010

16,437

151,259

501,463

15,323,178

6,015,081
57,333

3,925,738

9,921,270

21,770
1 1,850

662,722

539,081

I,239,081

8,429,894

163,584

33,820,215

(29,966,802)

22,028,187

(7,938,6t5)

(181,673)

33,620

156,745

438,039

9,998,152

10,000
11,725

853,229

41,204
5,',147

130,530

594,784

t96,172

1,4:¡3,936

9,307,394

146,127

35,202,2il

131,423,U81

23,772,940

(7,660,508)

5,182,146

4 4o/o

I 9olo

21,725

159,918

470,394

176,881

('t't,7701
(125)

5,9o/o

0.7!o
9.9%

3.40/o

630,312

379,088

1,424,729

8,321,538

216,4U

3ô,314,156

(32,68õ,330)

26,11t,404

#

(t 1,895)

3,1-73

32,355

1.81o

-54.1Yo

-1.1To

16,627

(16,083)

(9,208)

14,1U

69,307

I,l I 1,901

1,261,881

1,340,483

(78,682)

5,182,146

-35.4Yo

2.Oo/o-

7.40/o

39

6.Oolo

4,1o/o

-0.8%

0.2%

47,40/o

3.2%

4.0o/o

5.60/o

-1,0%

0.0%



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

I.ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIFYMAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

AOJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS BUDGET

FISCAL YEAR 2OI3
sEcTtoN 5.02

ACTUAL
FYII

AMENDED
BUDGET

FY12

PROPOSED
BUDGET

FYî3

$CHANGE %CHANGE
BUDGET' BUDGET/
AMENDED AMENDED

867 1 000

867 1,000

:

750

72,619

73,495

(73,485)

76,440

2,955

2,955

(250)

750

70,200

-25 0o/o

(2s0)

67,750

-25.0%

40

(2,450) -3.5%

-3.8%

-3.8o/o

-3.8%

0.0%



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERAT]NG REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

I.ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIFYMAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADITJIINISTRATIVE

DEBT SERVICE

VEHICLE 
' 

FAC]LITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAO ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS ADMINISTRATION BUDGET

FISCAL YEAR 2OI3
sEcTtoN 5.03

ACTUAL
FYII

AMENDED
BUDGET

FY12

PROPOSED
BUDGET

FYî3

$ CHANGE
BUDGET'

AMENDED

't43,003

1,954

% CHANGE
BUDGET'

AMENDED

l¿14,956

25

143,889
10,894

154,783

25

137,370
17,413

154,783

(6,51e)
6,519

100

308

100

100

4.5o/o
59.8%

0.0%

100

1il,783 155,183

(154,783) (155,183)

1il,783 155,183

300 300

400 0.3o/o

400 0.3%

400 O.3o/o

O,0o/o



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES

SAN DIEGO IVIETROPOLITAN TRANSIT SYSTEM
BUS BENCH'SHELTER BUDGET

FISCAL YEAR 2OI3
sEcTtoN 5.04

ACTUAL
FYIl

838,998

AMENDED PROPOSED
BUDGET BUDGET

FY12 FYI3

838,998

ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIOE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

OEBT SERVICE

VEHICLE/ FACILITY LEASE

TOTAL OPERAT¡NG EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

REPAIFYMAINTENANCE SERVICES

to't,*t

841,548

838,998

$ CHANGE
BUDGET'

AMENDED

,or,roo

843,800

178,328 150,000

841,548

% CHANGE
BUDGET'

AMENDED

178,328

a,ruo

,)u,
2,262

843,800 2,252

120,000 (30,000)

150,000

1,500

o3%

3,360

O.3o/o

3 184

aot

120,000

1,000

r,500

0.3o/o

3,833

464

rgs,ggs

653,013

1612,7461

40,269

40,269

3 000

(30,000)

(500)

I,000

-20.0o/o

3,000

500

-20,00/o

-33.3%

2 000

,loo

(500)

155,000

686,548

(686,548)

42

2,100

(1,000)

100

-33.3%

123,100

120,100

(720,7 

-001

-33.3%

(e00)

(500)

-30.0%

-100.0%

-20,60/o

5.Oo'/o

6.Oo/o

0.0%



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERAT]NG REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

I.ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURIry EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE 
' 

FACILITY LEASE

ÍOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

AOJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
EXECUTIVE BUDGET
FISCAL YEAR 2OI3

sEcTtoN 5.05

ACTUAL
FYII

AMENDED
BUDGET

FY12

PROPOSED
BUDGET

FYI3

$ CHANGE
BUDGET'

AMENDED

533,318
5,239

% CHANGE
BUDGET'

AMENDED

538,557

2,518

482,564
40,889

521,4U

2,518

508,450
63,184

571,034

1,894

25,886
22,295

l,gg4

29,187

2 000

48,1 80

5.4o/o

54.5o/o

2,000

31,200

t,000

9.2Yo

556,654 604,134 47,480 8.60/o

(55ô,654) (604,134) 47,480 8.5%

556,654 604,134 47,490 8.5%

1,000

3t,500

(r 000)

43

(1,000)

300

-50.0%

-50.0%

1.0olo

0.0%



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

I.ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURIW EXPENSES
REPAIFYMAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTS¡DE SERV]CES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

OEBT SERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCAT]ON

ADJUSTEO NET OPERATING SUBSIDY

TOTAL REVENUES LESS IOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEIiI
FINANCE BUDGET
FISCAL YEAR 2013

sEcTtoN 5.06

AMENDED
ACTUAL BUDGET
FYII FY12

PROPOSED SCHANGE %CHANGE
BUDGET BUDGET' BUDGET'
FYI3 AMENDED AMENDED

1,360,878
13,126

1,374,003

o,rn

't,264,'t42
102,899

1,367,041

o,óoo

4,272

1,231,642
154,816

1,386,458

5,000

a oÊ',

4,000

1,957

6,947

:

'1,397,179

(1,387,178)

1,345,591

(41,587)

(41,587)

(32,500)
51,917

165

t,ðrg

19,418

1,000

5,000

2,1il

10,393

,l,,,,,,,,
(1,383,589)

I,383,589

44

-2.6%
50.5%

1,4o/o

25.0;"_

150

z ôoo

1,000

2,150

t9,850

25.0o/o

1t 
ur

1'l

(4)

9,457

-9.1o/o

o.ui"

29,870

29,870

29,870

-0.2o/o

91.0o/o

2.2%

2.2%

2.2%

0.Oolo



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCAT]ON

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO IIIETROPOLITAN TRANSIT SYSTEIUI
FRINGE BENEFITS BUDGET

FISCAL YEAR 2OI3
sEcTtoN 5.07

AMENDED
ACTUAL BUDGET
FY11 FY12

PROPOSED
BUDGET

FY13

SCHANGE %CHANGE
BUDGET' BUDGET'
AMENDED AMENDED

3,814,487

3,814,497

o,tt't,ita

4,881,416

5,037,146

5,037,146

'155,730

155,730

727

,ri"

582

3.2%

4,881,998 5,039,246

(4,881,998) (5,039,246)

4,881,998 5,039,246

2,100

45

t,518

157,A9

157,248

167,48

3.2%

3.2%

3.2%

0.ooh



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCAT¡ON

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
GENERAL EXPENSES BUDGET

FISCAL YEAR 2013
sEcTroN 5.08

AMENDED PROPOSED
ACTUAL BUDGET BUDGET
FYII FY12 FYI3

$CHANGE %CHANGE
BUDGET/ BUDGET/
AMENDED AMENDED

465,313
(877,507)

(412,1941

34,077

715,578

7,800
(1,036,160)

(1,028,360)

46,886

915,994

749,654

365

6,500
(949,981)

365

2,624

465,231

(943,481)

43,588

887,1 81

962,880

't4,620

(1,300)
86,180

838,61 I
8,429,894

163,584

'10,237,769

(10,237,769)

9,905,383

(332,386)

(332,386)

467,855 403,860

14,620

2,760

40't ,1 00

84,880

(3,298)

(28,813)

930,769

3,000

-16,7Yo

-8.3To

883,346

8,307,394

146,127

9,689,868

(9,689,868)

9,689,868

3,000

3,1 32

434,700

-83%

-7.0!o

-3.',\o/o

132,1111

(11,620)

437,932

763,146

8,321,538

215,434

9,728,238

(9,728,238)

9,729,239

(11,620)

372

33,600

-3.3%

-79.íVo

33,972

(120,200)

14,',144

69,307

38,370

38,370

38,370

-79.5%

13.5%

8,40/o

46

8.4Yo

-13.6%

0.21o

47.4To

0,4o/o

0,4o/o

0.4%

0.0%



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIFYMAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATER]ALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTEO NET OPERATING SUBSIDY

TOÌAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO IIETROPOLITAN TRANSIT SYSTEM
HUIIIAN RESOURCES BUDGET

FISCAL YEAR 2OI3
sEcTtoN 5.09

AMENDED
ACTUAL BUDGET
FY11 FY12

PROPOSED
BUDGET

FYî3

$CHANGE %CHANGE
BUDGET' BUDGET'
AMENDED AMENDED

1,033,386
I 1,103

1,044,489

438,488

989,607
86,475

'l,076,082

438'¡188

385 945

880,879
107,257

988,136

385,945

33

z,ias

415,880

2,818

5,510

:

1,491,306

(1,491,306)

1,388,721

(102,585)

(t02,585)

('t08,728',)

20,782

2 000

(87,946)

zs,9ss

415,880

-11.0o/o

24.0o/o

2,000

16,700

2 000

-8.2Yo

7 S;:

29,935

1,480,726 1,423,376. (57,351) -3.9%

(1,480,726) (1,423,376) (57,351) -3.9%

1,480,726 1,423,376 (57,351) -3.9%

2,000

17,360

7.8%

47

00%

660

0.0%



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERAÎING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

I-ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRAT¡VE

DEBT SERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO IIIETROPOLITAN TRANSIT SYSTEII'I
INFORIT'IATION TEC HNOLOGY BU DGET

FISCAL YEAR 2OI3
SEGTION 5.r0

ACTUAL
FYII

AMENDED PROPOSED
BUDGET BUDGET
FY12 FYI3

E CHANGE
BUDGET'

AMENDED

949,648
9,831

% CHANGE
BUDGET'

AMENDED

959,479

370

1,016,369

934,804
50,371

985,176

1,2s4,0-21

I,016,739

1,229,773
't08,270

I,338,043

1,285,;3

1,2il,021

72

u tt,
6,955

133,460

.

2,116,633

(2,1 16,633)

2,161,809

45,176

45,176

294,968
57,899

12 600

352,867

tr,à-'t,

1,285,333

31.60/o

114.9o/o

12,600

223,300

12,600

35.8%

2.5;:

31,312

2,475,097 2,909,276

(2,475,0971 (2,909,2761

2,475,097 2,909,276

12,600

273,300

2.5To

48

50,000

O 0o/o

4U,179

4U,179

0.0%

22.4%

434,119 17.5%

1f .5%

17.6%

0.0%



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

I.ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIFYMAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBS¡DY

OVERHEAD ALLOCATION

AOJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO iIETROPOLITAN TRANSIT SYSTEM
LAND II'IANAGEII'IENT BUDGET

FISCAL YEAR 2OI3
sEcTloN 5.ll

Att/IENDED
ACTUAL BUDGET
FYî1 FY12

1,il7,',171

1,547,171

I,s01,gss

PROPOSED
BUDGET

FYI3

I,501,955

:

1,97,171 1,501,955

179,076 172,497
3,599 19,350

1,557,;26

$ CHANGE
BUDGET'

AMENDED

1,557,026

:

% CHANGE
BUDGET'

AMENDED

3.7%

182,675

(170,039)

55,072

1,557,026 55,072

1s9,967 (12,531)
30,933 11,583

55,012

191,848

rou,ôoo

(170,039)

s,807

3.7o/o

3.7%

5,807

127

12,075

190,900

151 ,000

106,000

12,202

13,553

¿¿,rsg

1,û2,9f3

(1,480,4711

22,502

22,502

11 000

(e47)

¿s,ooo

151,000

I I,000

21,000

szs,sao

1,172,107

(1,172,1071

-7.30/o

59.9%

11 000

.{t.5%

42.5;"

45,000

11,000

20,500

¡zg,aoo

I,183,626

(t,t83,626)

12.5%

49

(500)

0.0%

0.0%

-2.4%

13.2%

1.0%

0.0%



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERAT¡NG REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIRYMAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATER]ALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOIAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEIìI
LEGAL BUDGET

FISCAL YEAR 2OI3
sEcTloN 5.12

ACTUAL
FYII

AMENDED
BUDGET

FY12

PROPOSED $CHANGE
BUDGET BUDGET'

FYI3 AMENOED

1 76,1 36
64

7o GHANGE
BUDGET'

AMENDED

176,780

269,010

159,606
't2,0u

171 ,690

196,600

269,010

1s6,197
19,800

175,997

1 85,500

196,600

ô1

93

8,371

6,734

460,988

(460,988)

4/-1,326

(19,662)

(r9,662)

(3,409)
7,716

4,307

tr r , iool

120

185,500

-2.1o/o

63.9%

120

13,2U

2.5o/o

-5.6.;

(fi,100)

960

960

17,550

840

-5.6%

50

7OO.Oo/o

840

4,296

-0.4o/o

-0.4o/o

-0.4o/o

0.0o/o



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

SAN

TOTAL OPERATING REVENUES

DIEGO ITIETROPOLITAN TRANSIT SYSTEM
IIIARKETING BUDGET

FISCAL YEAR 2OI3
sEcTtoN 5.13

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

I.ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIRYMAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPL]ES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE' FAC]LITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

AMENDED
ACTUAL BUDGET
FYII FY12

567

PROPOSED
BUDGET

FYI3

567

$ CHANGE
BUDGET'

AMENDED

542,536
4,852

% CHANGE
BUDGET'

AMENDED

547,389

1,016

569,425

542,684
45,744

588,428

uro,óoo

570,41

582,782
73,874

656,656

,ru,óoo

37

1,792

690,000

40,098
28,130

1,929

15,251

68,228

ru,óoo

775,000

I,134,909

(1,19,3421

1,426,693

292,351

292,351

7.4o/o

61.5%

12,000

11.6%

85,000

123o/o

50,000

12.3o/o

1,481,656 191,228

(1,481,656) 19',1,228

1,491,650

51

38,000 316;t%

191,228 14.8%

14.8o/o

O.0o/o



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIFUMAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL ANO ADMINISTRATIVE

DEBT SERV]CE

VEHICLE / FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBS¡DY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
PLANNING BUDGET
FISCAL YEAR 2OI3

sEcTroN 5.14

ACTUAL
FYII

AMENDED
BUDGET

FY12

PROPOSED $CHANGE
BUDGET BUDGET'
FYI3 AMENDED

34,987

34,987

34,997

539,911
3,235

% CHANGE
BUDGET'

AMENDED

543,146

62,949

537 551
47 203

5f'ø',764

62,949

66 500

524,969
66,545

591,514

66,500

28 000

(12,582',)

19,343

6,001

0,700

t.r,iool

28,000

612,096

(812,096)

639,129

27,033

62,020

-2.3o/o

41.Oo/o

5,200

(38,500)

1.2o/o

-57 9o/o

656,454 630,414

(656,454) (630,414)

650,454 630,414

10,900

-57.9o/o

52

5,700

(26,040) 4.0%

(26,040) 4.0o/o

(20,040) 4.0o/o

0.0%



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

I.ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIFVMAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIOE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

R]SK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO IIIETROPOLITAN TRANSIT SYSTEM
PURCHASING BUDGET

FISCAL YEAR 2OI3
sEcTtoN 5.15

ACTUAL
FYIl

AMENDED PROPOSED
BUDGET BUDGET

FY12 FY13

$ CHANGE
BUDGET'

AMENDED

585,976
4,361

% CHANGE
BUDGET'

AMENDED

590,337

,0,õ_*

520,782
60,572

581,354

20,034

43 350

610,994
77,450

43,350

30 5¡t4

90,212
16,878

10

l0

9,630

107,090

ttr,roul

30,5i44

,ro,in
(620,012)

658,608

36,596

36,596

17.3o/o

27.9o/o

9,300

'18.4%

(12,806)

-29.5o/o

634,004 124,688

_(634,991t _F24,9!91
634,004

5,700

-29.8o/o

53

7U,Agg

(3,600)

90,684

90,684

90,684

-38.7o/o

14.3o/o

14.3o/o

14.1o/o

0.0%



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

IOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIOE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE/ FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEIU
REVENUE BUDGET
FISCAL YEAR 2OI3

sEcTtoN 5.16

ACTUAL
FYIl

't,266,736 1,435,304

AMENDED
BUDGET

FY12

1,266,736

(124,713)

7,713,341

7,713,341

7,588,628

8,855,364

PROPOSED
BUDGET

FYI3

1,228,000

1,435,304

5,256,146

7,576,508

7,576,508

12,832,69

14,267,957

S CHANGE
BUDGET'

AMENDED

(207,304)

1,229,000

1,800,000

(1,800,000)
7,57't,926
5,771,926

7,571,926

8,799,926

:

% CHANGE
BUDGET'

AMENDED

-14.40/o

1207,3041

(3,456,146)

(1,800,000)
(4,582)

(1,804,582)

(5,260,728)

(5,468,031)

:

-14.4%

-65.8%

-0.10/o

-23.8%

41.0%

-38.3%

207,304 -14.4%

285,886 -3.1o/o

(78,582) -1.0%

5,182,146 0.0%



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERAT]NG REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

I.ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

AOJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
RISK BUDGET

FISCAL YEAR 2OI3
sEcTtoN 5.r7

ACTUAL
FY11

AMENDED
BUDGET

FY12

PROPOSED $CHANGE
BUDGET BUDGET'
FY13 AMENDED

271,119
1,930

% CHANGE
BUDGET'

AMENDED

273,049

29 855

218,534
19,749

238,283

29,855

15 000

225,639
28,602

2il,241

.u,óoo

15,000

1,031

I,075

502,982

,or,afi
(806,961)

724,14

(82,817)

(82,817)

7,1 05
8,853

1,010

15,958

,o,ooo

35,000

3.3o/o

44.8o/o

I,010

367,590

1,700

6.7o/o

133.3o/o

20,000

623,583 642,229 18,647 3.0%

(623,583) (642,2291 18,647 3.0%

023,583 ú2,229 18,647 3.Oo/o

349,988

3,000

(1,010)

133.3%

55

(t,0t0)

(t7,601)

''i'

-100.00/o

-100.0%

4.8o/o

76.5o/o

0.0%



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

SAN DIEGO II'IETROPOLITAN TRANSIT SYSTEIUI
SECURITY BUDGET
FISCAL YEAR 2OI3

sEcTtoN 5.18

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERAT¡NG REVENUE 133,327

TOTAL COMBINED REVENUES 133,327

ACTUAL
FYII

OPERATING EXPENSES

I.ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS ANO SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCAT¡ON

ADJUSTED NEl OPERATING SUBSIDY

TOTAL REVENUES LESS lOlAL EXPENSES

AMENDED
BUDGET

FY12

't33,327

PROPOSED
BUDGET

FY13

$ CHANGE
BUDGET'

AMENDED

2,031j78
17,892

% CHANGE
BUDGET'

AMENDED

2,049,069

5,606,271
7,379

87,520

I,832,578
252,920

2,085,498

5,971,877
5,300

83,795

5,701,170

4,93,1

3,279

1,894,992
236,884

8,210

142,5-31

6,577

2,131,976

6,013,081
11,745

92,390

6,060,972

7,150
6,000

l49,50g

27,000

33,045

7,968,00r

(7,968,001)

7,708,853

(259,1481

(125,8211

62,415
(16,037)

13,150

140,000

6,117,216

7,000
4,500

46,378

41,204
6,45

8,595

4 000

3.4%
-63%

152,000

27,000

48,125

1l,500

151,736

2.2o/o

0.7%
121.60/

10.3o/o

56,24

(150)
(1,s00)

8,380,745 8,479,553 92,808 1.1o/o

(8,386,745) ___0!29É91 _______9?É9q_ __1.r"t"_
8,388,745 8,479,553 92,808 1.1o/o

4,000

155,736

27,000

36,2-25

(t,650)

''i'

0.9%

-2.1o/o

-25.0o/o

3,736

(fi,900)

56

-12.5%

2.50/:

O.Oo/o

2.5%

0.0%

-24.7%-

0.0%



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

R]SK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE / FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

AOJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
STORES BUDGET
FISCAL YEAR 2OI3

sEcTloN 5.19

ACTUAL
FY11

AMENDED
BUDGET

FY12

PROPOSED
BUDGET

FYI3

$ CHANGE
BUDGET'

AMENDED

1,001,720
7,336

% CHANGE
BUDGET'

AMENDED

1,009,057

,r,irt

892,978
130,325

1,023,303

23,468

2,056

27 039

922,487
123362

I,045,849

2,056

,,4 

_,

27,039

27 500

5 450

29 510
(6 e64)

2,207

9,1l8

5,¿l5o

2,820

2,220

22,546

1u'

27,500

7,225

3.3o/o

-5.3o/o

5,040

7,225

2,900

2,034

2,2o/o

1t;:

461

1,775

8,210

4,934

23,285

'lrl75

(186)

't.t%

32.60/o

1,108,792 39,750

(1,108,792) 39,750

1,108,792

57

(r06)

15,075

32.6%

2.go/:

-8.4o/o

-2.1To

r83.6%

s.7;"

39,750 3,7o/o

0.0%

3.7%



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

I.ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE ANO TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

OEBT SERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

AOJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
TELEPHONE INFORMATION SERVICES BUDGET

FISCAL YEAR 2OI3
sEcTtoN 5.20

ACTUAL
FY11

AMENDED
BUDGET

FY12

PROPOSED
BUDGET

FYI3

$ CHANGE
BUDGET'

AMENDED

821,732
(203,285)

% CHANGE
BUDGET'

AtI'IENDED

618,47

154

698,923
(60,021)

3262

638,902

3,416

774,U5
(1 03,365)

4 463

670,680

4,463

75,122
(43,344)

5 000

(20,850)

31,778

5,000

601,014

(601,014)

603,381

2,367

2,367

10.7o/o

72.2%

537

(9,856)

5.0%

12.OYo-

537

633,509 665,536

(ô33,509) (665,535)

(10,1451

12.0%

633,609

58

(28e)

665,535

32,024

32,026

32,026

6.1o/o

6.1%

6.1o/o

0.0%



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

I.ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TMNSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE / FACIL]TY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
TRANSIT STORE BUDGET

FISCAL YEAR 2OI3
sEcTtoN 5.21

ACTUAL
FYII

AMENDED
BUDGET

FY12

PROPOSED
BUDGET

FY13

$ CHANGE
BUDGET'

AMENDED

211,257
4,172

% CHANGE
BUDGET'

AMENDED

215,429

1,929

218,036
38,263

3 838

256,299

2,000

5,766

232,869
31,432

264,302

2,000
2,000

:uo

486

2,000

400

14,833
(6,830)

486

79,494

400

8,003

2,000

:uo

4,560

6.8o/o

-17.9o/o

301,1 75

(301,175)

317,523

16,348

16,348

89,364

3,1o/o

t a"r:

2,560

(400)

348,063 363,370

(348,063) (363,370)

348,063 363,370

94,508

128.0o/o

-100.0%

(400)

-

59

-100.0%

5,144

15,307 4,4%

15,307 4.4o/o

15,307 4.4o/o

0.0%
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OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERAT¡NG REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

I.ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OÍHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIOE SERV¡CES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE / FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBS¡DY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
OTHER ACTIVITIES BUDGET SUMMARY

FISCAL YEAR 2OI3
sEcTtoN 6.01

ACTUAL

FYIl

',,orr,r',0 ,,,0r,,óoo

AMENDED
BUDGET

FY12

1,029,1l0

14,167

14,167

14,167

1,043,276

579,963
58,572

PROPOSED
BUDGET

FYI3

1,021,000

43,473

43,473

43,413

1,064,473

549,413
112,451

1,005,000

59,989

59,989

59,989

1,064,989

545, I 93
146,290

$ CHANGE
BUDGET'

AMENDED

',,oou,ooo

% CHANGE
BUDGET'

AMENDED

-'l .60/o

638,535

13,821

los,¿¿e

(16,000)

16,5'16

16,516

16,516

5t6

(4,220)
33,839

(16,000)

661,864

13,000

l¿s,roe

179,266

-1,60/o

38.0%

38.0%

38.0%

0.0%

-0.8%
30.1%

900

900

4 186

4764

691,483

9,600

117,000

I 58,108

4,s00

8,949

30,291

102,646

960,588

68,521

(82,688)+

4,500

6,600

6,000

29,618

(3,400)

(28,1 08)

I 26,600

5,000

12,600

27,100

107,825

4.60/o

-26.2o/o

-19.40/o

5,000

7,100

5,000

(31,508)

500

971,997

49,003

(92,476)

#
61

12,100

22,300

106,700

500

:oo

(1 000)

-19.9%

11.1%

11.1o/o

7.60/:

-16.7%

(500)

(4,800)

4,00/o

-17.7%

-1.0o/o

-0.8%

-16.1%

9.0o/o

38.0%

0.0%



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

I.ABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIFYMAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTS]DE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRAT¡VE

DEBÎ SERVICE

VEHICLE / FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIDY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
TAXICAB BUDGET
FISCAL YEAR 2OI3

sEcTtoN 6.02

ACTUAL

FYII

849,975

AMENDED
BUDGET

FY12

849,975

PROPOSED $CHANGE
BUDGET BUDGET'

FYI3 AMENDED

881,000

46,523

46,523

46,523

927,523

ru,,òoo

s3,605

53,605

53,605

903,580

497,778
56,608

865,000

75,991

75,991

75,991

940,991

463,995
146,290

,uu,õoo

% CHANGE
BUDGET'

AMENDED

-1.8o/"

554,386

13,821

140,757

(16,000)

(16,000)

473 413
1 10 601

584,014

13,000

f15,108

1il,577

900

29,468

29,468

13,468

(e,418)
35,689

29,468

-1.8%

63.3%

900

4 186

4764

610,285

9,600

97,000

I 28,108

4,500

63.3%

63.3%

1.5o/o

_2.0%

32.3%

8,949

r02,080

ezo,ogz

29,093

(82,688)

-*3

4,500

6,600

6,000

26,271

(3,400)

(1 8,1 08)

106,600

5,000

12,600

r05,825

4.5%

-26.2o/o

-15.7;"

5,000

7,100

5,000

(21,508)

500

12,100

r06,200

500

:oo

(1 000)

-16.8%

11.1o/o

8,|(),185 5,138

24,815 21,138

(100,807) (8,330)

11.1o/o

7.60/o-

-16.7o/o

(500)

375

29,468

0.6%

46.0o/o

9.0%

63.3%

0.ÙYo



OPERATING REVENUE

PASSENGER REVENUE
OTHER OPERATING INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

TOTAL SUBSIDY REVENUE

OTHER NON OPERATING REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL OTHER NON OPERATING REVENUE

TOTAL NON OPERATING REVENUE

TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIFYMAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERV]CES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL
CNG
TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND AOMINISTRATIVE

DEBT SERVICE

VEHICLE 
' 

FACILITY LEASE

TOTAL OPERATING EXPENSES

NET OPERATING SUBSIOY

OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

SAN
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
DIEGO AND ARIZONA EASTERN RAILROAD BUDGET

FISCAL YEAR 2OI3
sEcTtoN 6.03

ACTUAL

FYII

1 79,1 35

AMENDED
BUDGET

FY12

140,000

179,135

(39,438)

(3e,438)

(39,438)

PROPOSED
BUDGET

FY13

140,000

139,696 136,950 123,998 (12,9521 .9.5%

9 CHANGE
BUDGET'

AMENDED

(3,0s0)

,oo,óoo

(3,050) (16,002) (12,e52)

(3,050) (16,002) (12,952)

140,000

(16,002)

82,185 76,000
1,964 1,850

% CHANGE
BUDGET'

Ai,IENDED

0.0%

84,149

24,689

(12,952',)

77,850

30,000

24,689

0.0%

424.7o/o

81,198 s,198 6.8%
- (1,8s0) -100.0%

81,198

30,000

20 000

424.70/o

424.7%

30,291

567

3,348

f r o,óool

20,000

139,696

39,438

39,438

27,100

2,000

4,3o/o

-33.3";

(r0,000)

136,950

3,050

3,050

63

22,300

500

-33.3%

123,998

10,002

16,002

(4,800)

(l,500)

-17.7o/o

-75.0o/o

-9,5o/o

424.7%

424.7o/o

0.0%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Summary of Debt-Service Activities
Proposed Budget Fiscal Year 2013

Section 7.01

Overview

This section reviews the debt service and lease/leaseback activities of MTS's operating budget. There
are three different MTS financing programs: MTS Tower, 1995 light railvehicle (LRV) lease/leaseback,
and the 2004 pension obligation bonds.

MTS Tower

The County of San Diego has a master lease agreement with the MTS Joint Powers Agency for the
lease of the MTS Tower building. MTS entered into a sublease agreement with the County of San
Diego (County) for a portion (27.61 percent) of the MTS Tower building. MTS pays 27.61 percent of
the debt service costs as its share (essentially a lease payment).

Debt service for MTS's 27.61 percent share is $750,000 for fiscal year 2013. Debt-service payments
run through 2020. This annual expense is offset to some degree by approximately $285,000 received
from the County for rent for the space utilized by the County between MTS's 27.61 percent share of the
building and the two floors occupied by MTS.

LRV Lease/Leaseback

ln fiscal year 1996, MTDB entered into a master lease for 52 LRVs to an investor and simultaneously
entered into a lease agreement with the purchaser to lease them back. MTDB received prepayments
of the master lease from the investor of approximately $102.7 million, of which it used approximately
$90.7 million to place two investments that will be used to make the interest and principal payments on
the finance obligation. MTDB placed $78.8 million in a fixed-rate deposit and invested $11.9 million in
government zero-coupon bonds. The interest earned on the deposit together with the principal amount
of the deposit and the maturities of the zero-coupon bonds are sufficient to cover the amounts due
under the finance obligation.

The debt service for fiscal year 2013 is $7,572,000 and is funded by escrowed investments as
described above.

Pension Obliqation Bonds (POBs)

ln October 2004, MTDB issued $77,490,000 of POBs to fund 85 percent of San Diego Transit
Corporation's (SDTC's) unfunded pension liability in addition to its fiscalyear 2005 normal cost
reimbursement. This debt is comprised of two parts - the fTrst part encompasses Series A fixed-rate
bonds ($38,690,000) composed of serial bonds and term bonds. Principal maturities are from 2005 to
2033 with interest rates from 2.58 percent to 5.15 percent payable semiannually.

Debt service for the fixed rate bonds for fiscal year 2013 is $3,153,000. This amount is budgeted in
MTS bus operations with $1,323,000 (interest component) budgeted in debt service and $1,830,000
(principal portion) budgeted as a fringe benefit (pension) cost. While there is no directly tied funding
source, funding comes from a variety of sources for MTS bus operations and other operators including
TDA funds.
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The second part encompasses Series B variable rate bonds ($38,800,000). MTS refinanced these
bonds in 2009, paying down the balance by $8,800,000 and obtaining a five year variable loan from
Dexia for $30,000,000. MTS paid a total of $17,200,000 of debt service in through fiscal year 2012 and
anticipates making an additional $5,200,000 in fiscal year 2012,leaving a remaining balance of
$7,600,000. The debt service forfiscal year 2013 is $7,600,000 and will retire this debt.
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Fiscal
Yea¡

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
DEBT SERVICE SCHEDULE
FISCAL YEARS 2013. 2033

SEGTION 7.02

2004 2009
1995 Fixed Variable
LRV ttlTs Pension Pension

Leaseback Tower Obligation Obligation
(Debt Service) (Operations) (Operations) (Operations)

Grand Total
MTS Debt
Service

(n\¡

2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033

Total

7,571,925
7,566,990
5,689,623
8,947,150

10,1æ,233
9,515,874
9,491,982
9,799,O27

11,425,068
11,737,712
12,192,239
12,162,881
12,131,266
,,o,r,r:ru

:

749,612
736,704
750,550
731,665
739,617
743,537
744,O55

3,152,800
3,153,882
3,154,100
3,152,065
3,152,884
3,153,500
3,153,671
3,154,O74
3,154,015
3,156,746
3,156,881
1,892,509

:

:

7,600,000 19,074,336
11,457,576
9,594,273

12,830,880
14,056,7U
13,412,911
13,389,708
13,325,249
14,579,083
14,894,458
15,349,121
14,055,390
12,131,266
1,412,525

0
0
0
0
0
0
0

129,808,496 5,567,888 36,587,127 7,600,000 179,563,510
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Develooment of the MTS Fiscal Year 2013 CIP

The CIP process began in October 2011 with the "callfor projects". Each MTS agency, MTS
Administration, San Diego Transit Corporation, San Diego Trolley, lnc., Chula Vista Transit and
SANDAG, submitted its capital project requests in priority order. The lists were consolidated for review
by Finance staff. A meeting of members of the CIP Budget Development Committee was held to
review and to develop a CIP recommendation for fiscal year 2013 ensuring that operationally critical
projects were funded. The Chief Executive Officer approved the prioritization of those capital requests.
The fiscal year 2013 MTS Capital lmprovement Program (ClP) was approved by the MTS Board of
Directors on March 15,2012, sections 2.05 and 2.06 detail the approved fiscal year 2013 ClP.

The recommended CIP assumes $41.5 million for preventive maintenance. The remaining projects
compete for the balance of available funding after the preventive maintenance has been taken into
consideration.

The capital project list in Section 2.06 represents the five-year, unconstrained need for the MTS
operators. After the most critical projects for fiscal year 2013 were funded, the remaining projects were
defened; however, it is recognized that the continued deferral of some projects could have negative
impacts on system infrastructure in future years. The fiscal year 2013 funding levels represent 65.0
percent of the total project needs after funding preventative maintenance.

Of the $74.9 million available after Preventative Maintenance, ADA eligible operating expenses and
SANDAG Planning Studies, $35.3 million (47 percent) has been dedicated to revenue vehicle fleet
replacement and $29.5 million (39 percent) has been dedicated to the development of major facility and
construction projects.

Section 8.03 lists the descriptions of MTS administered projects that were determined to be the most
critical to fund for the upcoming fiscal year. These projects are funded with $13.7 million in federal
funds. The remaining amount for capital projects is funded with various non-federalfunds totaling $33.1
million. As a result the remaining $28.1 million of capital funding has been dedicated to SANDAG
administered construction projects which have been omitted from Section 8.03.

Availabilitv of Section 5307 and Section 5309 Funds:

Traditionally, SANDAG has apportioned the formula funds between MTS and the North County Transit
District (NCTD), based on population, with MTS receiving approximately 70 percent and NCTD
receiving approximately 30 percent of the Section 5307 funds after the off-the-top funds are
programmed for SANDAG planning and the regionalvanpool program. Section 5307 and Section 5309
funds can generally be used to provide 80 percent of the cost of capital projects and the cost of
preventive maintenance activities (which is an operating cost). The ratio increases to 83 percent for the
"clean-fuel" buses and vehicles meeting the Americans with Disabilities Act (ADA) requirements.

The Section 5307 Urbanized Area Formula Program is a block grant program in which each urbanized
area over 50,000 in population receives financial assistance to provide public transit. The formula for
determining each metropolitan area's share of funds is based on an urbanized area's population,
population density, levels of existing fixed-guideway service, and levels of existing bus service and
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ridership. The Section 5307 Program is designed to meet routine capital needs and for urbanized
areas over 200,000 in population, such as San Diego County, Section 5307 Formula funds may not be
used for operating assistance. However, FTA guidelines allow a grantee to allocate a maximum of 10o/o
of Section 5307 Formula funds to be used for operating costs associated with providing Para transit
service as a complement to MTS fixed route service.

Our fiscal year 2013 allocation for the MTS Section 5307 Program is $40.0 million. This would be
matched with local funds of $10.0 million. This program would provide an estimated $50.0 million to
fund fiscal year 2013 MTS and SANDAG capital projects, preventative maintenance, and eligible ADA
expenses.

The Fixed-Guideway Modernization (also known as Rail Mod) Program is one of three categories of
funding under the Section 5309 Capital lnvestment Program, which also includes the Bus Capital
Earmarks and Fixed-Guideway New Starts Programs. Unlike the Section 5309 Bus Capital and
Fixed-Guideway New Starts Programs, which are designed to assist in meeting extraordinary capital
needs and are awarded generally at the discretion of Congress, Section 5309 Rail Mod funds are
allocated on a formula basis to rail systems that have been in operation for at least seven years.
Eligible projects include the modernization of existing fixed-guideway systems, including rolling stock.

For fiscaf year 2013, the Section 5309 Funds allocated to MTS is $13.4 million. These Section 5309
Program funds are matched with localfunds of $3.4 million, which translates into $16.8 million to fund
fiscal year 201 3 preventative maintenance.

Additional FY1 3 Fundino:

An additional $900,000 in federal Sections 5307 was incorporated within the ClP. These available
funds were carry-forward funds from previous fiscalyears that were not obligated by MTS previously.
These federalfunds are matched with localfunds totaling $225,000, which means that this program
would provide an additional $1.1 million to fund fiscal year 2013 capital projects.

Prior to finalizing the recommendation, all previously budgeted capital projects were reviewed to identify
certain projects that may have been delayed or completed under budget to be sure that deserving new
projects do not go unfunded, while prior year capital programming remains tied up and unused. As a
result of this review, staff identified and transferred $4.9 million to the fiscal year 2013 ClP.
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SAN D¡EGO TIETROPOLITAN TRANSIT SYSTETUI

CAPITAL ¡TIPROVEIUIENT PROGRA,ÍII
THROUGH FISCAL YEAR 2013

sEcnoN 8.02

FUNDIilG SOURCES

Proj€ct
Number

Projec{ Title
Funded
Budget

fhrouqh FYl3

Expênses
Through
Apria2012

Rema¡n¡ng
Budgst

Through FYl2
5307 5309 TDA TransNet STA TSGP Prop lB Fedoral

Transfsf,

{

I t65 Ì RV lntêriôr/Fxtêriôr Rehâb¡l¡teî¡ôn s 3100 s 2699 s 261 s 683 s 1.685 $ 732 s !t q ç

1'1167 LRV ïres 3 630 2 94/t 722 1 593 1.244 710 79

11183 Svstem Râ¡l- 
.l.ie 

and Bellest 1.295 976 180 4o,4 568 323

118ø Bus Vidm Cemeres 5.3il 3.982 (24 1.126 504 60 2.474 1.200

12oll Mis CáDilâl uith nô Federel Fundino 1.595 483 ¡163 896 386 313

11206 Râ¡l Pmfib Grind¡no I _838 1.496 t183 540 778 520

11)13 SDTC KMD Build¡no lmorôvêments 254 166 88 195 49

11214 LRV HVAC Overhaul 3 429 211 2.380 363 686

11216 LRV Ebctronic Comoonenls 't 540 I O3l 360 584 596

'l'1223 LRV Stat¡on CCTV Commnents lPhase 2l 2.U9 1.756 (35 38 511 1.500

11251 LRV Gearbox Overhâul K¡ts 2.500 1.767 250 I 600 400 500

1125/ LRV Brake Overhaul 2 525 952 495 640 500 1.385

'11255 lroedì¡/ev ì rYE Switch Machines 155 150 4 80 20 55

't'1263 ìional Event Recôrder Lloorede 78 77 62 16

11267 -RV Procurement 240.000 139.594 5.073 21.O17 98.536 9.834 102.473 7 741

11271 -RV On Board CCTV 4 794 2.322 899 336 1.758 2.700

1272 ìBMF Acouisition 9.236 9.236 5 447 3.448 300

1277 inchanæ lnfrestructurê 201 2fl'l

1274 \PC's fôr Tmllêv 1_500 960 19 1 204 300

11280 l,lTS CNG Stat¡on lmprovements- lAD, KMD 6 014 6.0t4 1 2,816 I 565 1.444 186

112ffi AD Bus Wash ReDlacement 450 450 329 't21

11290 ìTMS Exoansion 3.235 2.O37 800 1,435 1,000

1129É. luildind A- mll uD doôr reôlâcement 100 16 u 50 50

11299 :sn¡lator and Flevâtôr CâDilel exænses 500 38 125 250 250

11300 frens¡t Center Sionaoe Proiect 200 200 200

1 130'l Suildino A- Á,/C and heatino reDlacement 265 44 4A 265

'113lj2 ìtL1oo Me¡n Breeker ReDlecement 650 75 575 520 130

1 1303 )G Auto Land Acquìs¡t¡on 1.626 1.626 1.626

1t304 luffer/ Couoler Overhaul (SD100) 1.480 768 712

r r305 (eamev Mesa ADA Lånd Acou¡s¡t¡on- Hollanl 7 736 7 762 (59 7.568 168

'r't306 )erâ-Trensit Veh¡des 6 811 3 675 188 5.449 1.362

'113(17 VEW lT Svstem 2,600 12 1 2AA 9A2 'I 6t8

11309 \lewWheel Truino Machiney' Wheel scan 2.A50 120 I 586 1.760 1.090
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SAN DIEGO TIETROPOLITAN TRANSIT SYSTETÍ
CAPITAL IÍIIPROVEXIEIIT PROGRA¡UI

THROUGH FISCAL YEAR 2OI3
sEcTloN 8.02

FUNDING SOURCES

Pro¡oct
Numbef

Project T¡üe
Funded
Budget

Throuqh FYI!

Expenses
Through
Apti 2012

Rema¡n¡ng
Budget

Through FYl2
5307 5309 TDA TransNst STA TSGP Prop lB Fed€ral

Transfgr,

1 1310 lretmoolitan Transit Svstem Bus Reolacemer 36.346 1 1.959 24 22 939 3 000 I 480 1.926

I t311 ìeo¡onel Schedulino Svstem UDorade 1-000 1 000 I OOO

'11312 ITMS Beck Offiæ LJôorâde 1 000 1.000 1.000

11314 -a Mesa V¡llaqe Trolley Access lmDrovemenl 42ll 420 336 a4

1 1315 {etuork lnfrestruclure 890 83 16 890

1 1316 ¿ Mes Boulevard Bus Shelters 70 62 I 56 14

ll3ra Falainfn - lñtaÉd¡rra \rñ¡É Þaêmñêa evcfañ 't 30 130 130

I 1319 lvber Securitv Pro¡ect 100 30 70 100

11320 lomoass Card 635 26,4 371

11321 feEier Svstem et SYTC 458 457 458

11322 :Cl Hândheld ljnits 458 458 458

'l'1323 fmnsil Stôm Sdritv lmomvement 100 100 100

11324 ICTV Svstem UooEde 1 76.4 I r.756 1 76'4

'l1325 LON Reolacement 80 80

11326 frâck TâmDind Mâchine ljoorade 30 30

1'1327 Porlâtlle C¡môres¡ 20 20

11324 SD100 Trâct¡on Motor Overhaul 660 660

1329 S70 Passenoer lMndow Refofit 660 660

1t330 Mvgorenoe Line Sional Print Verificetion 500 207 293

1 1331 PCIDS fôr Stâl¡on Reneu¡al 495 377 118

11332 SD100 ODerator Seats ReDlacement 325 325

11333 qDA and Rul'al RCS Rad¡o ReDlacement 320 320

1133/, Roof Reolâcement on Buildino B and C 200 200

11335 Fâ^ilil¡âc St2T¡ôñ tllêâniñô Fôil¡ñmênl Flêõlâa 150 150

I 1336 fÉns¡twetch RÈwite 75 75

11337 MTS (lAD) Sever Room I-MAC lmprovementl 60 60

't 1338 Electric Utilitv Shoo Veh¡de 15 15

11419 MCS Medium/Small DART fired buses 3.702 3.696 5 1.260 315 1.669 458

ADA PM FY13 ADA CAPITAL EXPENSES 3.995 3,995

PM FYI 3 PREVENTATIVE MAINTENANCE 41.500 17.699 13.437 8.300 2fl6¿

TOTAL341s.zs7S2os.982$20,13097s,43 125,024$73,1¡A¡98,536¡12,s51 t7,623¡108,474$14'9s0



SAN DIEGO TIETROPOLITAN TRANSIT SYSTETUI

CAPITAL II¡IPROVEI'ENT PROGRAII
INDIV¡DUAL PROJECT DESCRIPNON FOR FISCAL YEAR 2OI3

sEcTtoN 8.03

matched with the requirÊd amount of local funds. The projec{s listed are ¡mplemented by the projeci manager of tJle co¡nc¡rjing agency and monitored by MTS admin¡st'afþn.

Budget Projæt
Projec{
11165

This proþci dlows for LRVS will undergo pa¡nt and body rehab¡litation.

11200 Misc. CaÞital
This project provides for unÍores€en the compl€tion of capital projects throughout the year.

11206 Rail Grindinq
The LRV line tracks will be designed for custom prof¡e for the pu.pose of extend¡ng the life of the rails.

11216 Lioht Rail Vehide Elec'tron¡c Comoonents
This proiect wil rehab¡l¡tate or replacs dectiã components on the LRV fleet

11254 LRV Brake Overhaul
This proþct will fac¡litate the æhab¡,tration of brakes on LRVs.

11267 LRV Procurement
This projecl w¡ll procurement 57 lourfloor LRVS.

11290
This proþct will prov¡de d¡spetch equipment, automatic vehide locat¡on sysþm, end aubmated passenger counters for South Bay.

112çt4 Bu¡ld¡no A Rollup Door Replacements
The replecement of lhe rollup overñead doors ¡n Trolley building A.

. 11299 ElevatorandEscalatorModiñcetions
; -w.oranoe'va¡orequrpmen¡alvanoustrans[þcaûons.

11301 Euildino "A' Air+ondit'ron and Heater Redacement
This projecl wiü prov¡de for lhe procurement and installaticn of a replacement a¡r conditioning and heating system for Trolley build¡ng A.

11306 ParatransitVehides
Th¡s projec{ prov¡des for the purchas€ of redaoement of ADA buses and vans for the Para bansit bus f,eet.

11307 NewlTSvstem
Th¡s projecl will allow for the procurement of a new agency wide technology system.

1 1309
This proþct will redace the cürent wheel truing mach¡ne in servrce.

11310 MTS Bus Reolacement
Th¡s project prov¡des for the purchase of replacement buses for the bus fleet

11315 Netlvorklnfastructure
This projec't will redace aging network infrestrutue equipmenl to support application serv¡ce delivery throughout MTS building fac¡üiþs.

11321 Befibr Svstem at SYTC
This pmject will lnstall fencing and trmstiles at San Ysidro Station.

11322 CCI Handheld Units
This proþci will procure hardware and software for handheld un¡ts code compl¡ance ¡nspectors.

11323
This proþcl will r¡ake s€curity ¡mprovenrent for our Trans¡t Store.

11324 CCTVSvstemUpoEde
Th¡s project w¡[ upgrade our ex¡sting CCTV System

11325 iLON Reolacement
This projec{ wiü provide upgrad€and recertÏcation service for the iLON fire safety system at SDSU trolley station.

frü€ ($'000's) Federal Locel Oürer Xaneger
$ 140 $ - $ 140 $ - Leesumm€rþtt

25o - 25O - Paul Jablonsk¡

190 - 190 - Fed Byle

360 - 360 - Lee Summerlott

300 - 300 - Lee Sumrnerlot

15,723 - '15,723 - Paul Jablonski

1,000 - 1,000 - Stevanwhite

50 - 50 - Fred Byle

250 - 25O - Fred Byle

140 - 14O - Fred Byle

2,940 2,352 588 - Dan Mccasl¡n

1,300 9A2 318 - SÞvan White

650 - 650 - Mbhael Diana

16,689 10,392 6,297 - Claire Spielbery

510 - 510 - Steven White

45E - 458 - Bill Burke

458 - 458 - Bill Burfe

100 - 100 - Frank Doucette

1,7il - 1,7æ - Michael Diana

60 - 80 - SÞvan White

30 - 30 - Fred Byle11326 Treck T



SAN DIEGO fUIETROPOLITAN TRANSIT SYSTETUI

CAPITAL IT|PROVE¡IENT PROGRAJTI
INDIVIDUAL PROJECT DESCRIPNON FOR FISCAL YEAR 2OI3

sEcTtoN 8.03

matched witñ the required amount of local funds. The projects listed are ¡mplemented by the project manager of the co¡ncid¡ng agency and mon¡tored by MTS adm¡nistrafþn.

Budget Proþct
Project frü€

Th¡s proÞci w¡I upgrade laser lining sysÞm on the track tamp¡ng mach¡ne.

11327 PortableCompressor
The project is for purchase of a protable compressor.

I 1328

1 1329
Th¡s projêcl will rebofits S70 Bonded W¡ndows with Non Bonded W¡ndows.

11330 MVE / Orenoe Line Sional Print Verif¡cetbn & Rev¡s¡ons
This prcjec't will upgrade cross¡ng epproaches, sþnals, and update draw¡ngs.

11331 PCIDs For Station Renewal
Th¡s project w¡ll procure add¡tional Plaüorm Card lnterface Dev¡ce al stations.

11332 SO100 Operetor Seaþ Reolecefi¡ent
This project will replace the operator s€åts Íor ouf SD100 fleet

11333 ADAend Rurd RCS Red¡o Reolscement
This proþcl will redece red¡os for ADA and Rural buses.

11334

_¡ This proF wi¡l repair leaky mofs on SDTI building B and C.
À- 11335

This proÞcl wil redace 3 scrubbers, one vacuum redaim, 4 powerwashers.

11336 TransitWatch re'write
This projeci will reìrrrie the Transitwatch software.

11337 MTS (lAD) Server Room HVAC lmorovements
Th¡s proÞclw¡ü upgråde the HAVC system for l¡AD Server ¡oom.

11338
This proþc will procure a dectric vehide for the utility shop.

TotalB

This projec{ wi[ overhaul of SD100 Traction motors.

($'1100's) Federal Local Other f,aneger

20 - 20 - Fr€d Byl€

660 - 660 - Lee Summerlot

660 - 660 - Lee Summerloü

500 - 500 - Fred Byle

495 - 495 - Scott Donnell

325 - 325 - Tom Tupta

32O - 32O - Den Mcoeslin

2OO - 200 - Fred Ble

150 - 150 - Fr€d Byle

75 - 75 - Steven \fvhite

60 - 60 - Frank Doucette

15 - 15 - Andy Truj¡lo

¡ ¡16,861 a 13,726 3 33,135 ¡ -



Federal

SAN D¡EGO METROPOLITAN TRANS¡T SYSTEM
NON OPERANNG FUNDING SOURCES BY ACTIVITY

FISCAL YEAR 2OI3
sEcT¡oN 9.01

STA
Stats -
Other TransNet

Other Rosorvos,
Non Operating CarryovesTDA

Othe¡
Local Total

SDTC
SDTI
MCS 801 - South Central
MCS 802 - JARC Otay
MCS 803 - JARC M¡d C¡ty
MCS 820 - East County
MCS 830 - Commuter Express
MCS 831 - Murphy Canyon
MCS 835 - Central Routes 961-965
MCS 840 - Regional Transit Center Maintenance
MCS 850 - ADA Access
MCS 856 - ADA Cedification
MCS 875 - Coaster Connection
MCS 880 - Rural
Chula Msta Transit
Coronado Ferry
Adåin¡strat¡ve Pass Thru

Subtotal Operations

Taxicab
SD&AE

Subtotal Other Activities

Administrative

Grand Total

20,820,293
13,436,963

1,473,063
264,572
158,427

4,977,632

4v,837

27,0't9,056
8,343,094

11,279,296
269,705
160,109

6,420,414
267,942

2,077,878
2¡+6,668

4,æ4,734
216,964
89,516

139,390
3,516,250

167,949
w,'t80

3,223,765 1.067.426

1,210,030

18't,102

89,5r6

69,977,190
26,780,0s7
12,752,359

53/.,277
318,s37

6,420,414
1,477,972

2,0î7,878
2¿16,668

11,731,ß7
216,964
179,032
574,227

3,516,250
167,949
344,180

17,846,650
5,000,000

1,320,000 688,000

41,æ5,787 65J23,146 3,223,765 1,320,000 23,534,650 2,ilg,O74 - 137,315,422

75,991 75,991
(16,002) (16,002)

59,989

1,800,000 7 ,s71,926 (1 ,800,000) 7 ,571,926

41,û5,787 65,123,1¡t6 5,023,765 1,320,000 23,534,650 2,*8,074 7,571,926 (1,740,011) M4,947,337

59 989



SAN D¡EGO UETROPOLITAN TRANS¡T SYSTEM
NON OPERATING FUNDING SOURCES BYACT¡VITY
FISCAL YEAR 2OI3
sEcTtoN 9.02

SDTC
SDTI
MCS 801 - South Cenkal
MCS 802 - JARC Otay
MCS 803 -JARC Mid C¡ty
MCS 820 - East County
MCS 830 - Commuter Express
MCS 831 - Murphy Canyon
MCS 835 - Central Routes 961-965
MCS 840 - Regional Transit Center Maintenance
MCS 850 - ADA Access
MCS 856 -ADA Gertification
MCS 875 - Coaster Connection
MCS 880 - Rural

$hula Msta Trans¡t
Coronado Ferry
Administrative Pass Thru

Subtotal Operations

Taxicab
SD&AE

Subtotal Other Activities

Administrative

Grand Total

FTA 5307
Planning JARC

FTA 5307
Preventative
Maintenance

FTA 5311/
s31r(0 TDA
Rural Article 4.0

TDA TDA STA
Article 4.5 ADA Article 8.0 Formula

20,266,835
't3,436,963

1,473,063

:
4,977,632

553,458

264,572
158,427

: 4U,837

27,019,056
8,343,094

't1,279,296
269,705
160,109

6,420,4',t4
0

2,077,878
2¿16,668

928,053

89,516
139,390

3,516,250

34r'.,180

60,833,611

3,636,680
216,9æ

267,Vt:2

167,949

3,223,765

435,891 3,223,76540,154,493 976,457 4U,837 3,853,644

1,800,000

0 40,154,493 976,457 4U,837 60,833,611 3,853,6¿14 435,891 5,023,765



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NOl{ OPERATING FUNDING SOURCES BY ACTIV¡TY
FISCAL YEAR 2013
sEcTtoN 9.02

SDTC
SDTI
MCS 801 - South Central
MCS 802 -JARC Otay
MCS 803 -JARC Mid City
MCS 820 - East Gounty
MCS 830 - Commuter Express
MCS 831 - Murphy Canyon
MCS 835 - Central Routes 961-965
MCS 840 - Regional Transit Center Maintenance
MCS 850 - ADA Access
MCS 856 -ADA Ceiification
MCS 875 - Coaster Connection
MCS 880 - Rural

$hula Mstra Transit
toronado Ferry
Administrative Pass Thru

Subtotal Operations

Taxicab
SD&AE

Subtotal Other Ac{ivities

Administrative

Grand Total

TransNet TransNet TransNet Gity of SANDAG Other
lUledical Operating 40% Access ADA SupeÊoop San Diego lnland Breeze ¡l"S Ranch

Other
Local

1,320,000

15,449,289
5,000,000

:

:

688,000

2,397,361 278,000

-_ 'rr'r,i_o,

1,000,000 210,030

- 89,516

1,320,000 20,4r'.9,289 1,000,000 210,030 89,516

1,320,000 20,4É¡9289 688,000 2,397,361 459,102 1,000,000 .210'030 _99,L19_

688,000 2,397,361 459,'tgz



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BYACTIVITY
FISCAL YEAR 2013
sEcTtoN 9.02

SDTC
SDTI
MCS 801 - South Central
MCS 802 - JARC Otay
MCS 803 -JARC Mid City
MCS 820 - East Coung
MCS 830 - Gommuter Express
MCS 831 - Murphy Canyon
MCS 835 - Central Routes 961-965
MCS 840 - Regional Transit Center Maintenance
MCS 850 - ADA Access
MCS 856 - ADA Certification
MCS 875 - Coaster Connection
MCS 880 - Rural

$hula Vista Transit
Goronado Ferry
Administrative Pass Thru

Subtotal Operations

Subtotal Other Ac{ivities

Administrative

Grand Total

Otñer Reserves/
NonOperating Carryovers

CNG
C¡edits Total

789,426 69,977,190
26,780,057
12,752,359

5U,277
318,537

6,420,414
1,477,972

2,077,878
2116,668

't1,73',t,Æ7
216,964
179,032
574,227

3,516,250
167,949
34/.,180

't37,315,422

Taxicab
SD&AE

789,426

- 7,571,926

789,426 7,57't,926

75,991 75,991
(16,002) (16,002)

59,989 59,989

(1,800,000) 7,57't,926

(1,74O,O11\ 144,947,337



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BYACNV|TY
SECÎON 9.03. FUNDING SOURCES BYACTIVITY

TITS CONSOLIDATED

INTERNAL
FUNDING SOURCE DESCRIPTION AÍIIOUNI IUITS CODE

MTS Consolldated

Operatlng Revenuo

Passenger Rsvenuo 93,662,43e 40100-40990
Advertising Revenue 540,000 4101041020
Contract Services Revenue - 41510-41590
Oth€r lncome 4,770,806 4i60042990

Total Operatlng Revenue 98,973,242

Non Oporatlngrsubsldy Rovenue

Fodoral Revenuo

FTA 5307 - Planning
FTA 5307/5309 - Preventative Maintenanc€
FTA. JARC
FTA 5311 - Rural
FTA 5311(Q - Rural

Total Foderal Revenuo

Transportâtlon Devolopment Act (TDA Revenue)

TDA - Article 4.0 MTS Area 60,830,6i 1 461 10
TDA - Article 4.5 (ADA) 3,853,644 46120
TDA - Article 8.0 435,891 46130

Total TDA Revenue 6õ/23jß

TransNot Revenue

fransN€t - 40% Operating Support 20,445,2A9 47,110
TransNet-AccessADA ô8E,000 47130
TransNet - SuperLoop 2,397,361 47'l4O

Total TransNet Revenuo 23,534,650

State Translt Asslstance (STA) Revenue

STA - Formula 5,023,765 46220

Tot¡l STA Revenue õ,023,765

Other Stato Revenue

Msdicel 1,020,000 46340

Total Othor Stato Revenue 1,320,000

Other Local Revonue

SANDAG - lnland Br€eze 1,000,000 4E'l l0
Oth€r-4s Ranch 210,030 48115
C¡ty of San Dlego 459,'102 4A,l2O
Other Local 89,5't6 49140
CNG Credlts 785,426 49140

lotal O,ther Local Revonuo 2,5Æ,074

Total Subaldy Revenuo 155,115,422

Other Fundr, Relerì,o!

Lease/Leaseback lncome 7,571,92A 49'l1O
Contlngency Reserves (1,800,000) 49510
Other Reserves
Carryovers 59,989

Total Other Funds, Rosorve! 5,831,915

Total Non Oporatlng Revonue 14,947,337

40,1s4,;ss lZ1lZ
976,457 45170
234,837 451S0
200,000 45195

41,565,787



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY

SECTION 9.03. FUNDING SOURCES BY ACT¡VITY
ADMINISTRATIVE

II{fER¡IAL
FUNDING SOURCE DESCRIPTION AfI'OUNT MTS CODE

Admlnl¡trätlvo

Operaüng Revenue

Pesseng€r Rgvgnue
Adv€¡tlsing Revenue 540,000
Contfact Servic€s Revenue
Other lncome 3,088,826

Total Oporetlng Revenue 3,828,826

Non Operatlng/Subsldy Revonuo

Fedenl Revenuo

FTA 5307 - Planning
FTA 5307/5309 - Pr€ventetive Meintenanc€
FTA - JARC
FTA 5311 - Rural
FTA 531 1 (0 - Rural

Tot¡l Fodora¡ Rovenue

Transportatlon Development Act (TDA Rovonuel

TDA - Article 4.0 MTS Aree
TDA - Article 4.5 (ADA)
TDA - Article 8.0

Totrl TDA Revenue

TranoNet Revenue

TransNet - 4070 Operat¡ng Support
TransNet - Accoss ADA
TrensNet - Superloop

Total Tr¡nrNet Revonr¡e

Stete Translt Asrlotance (STAI Revenue

STA - Formula

Total STA Revenue

Other Stâto Revenue

MediCal

Tot¡l Other Stâte Rovonuo

Other Loc¡l Revonuo

SANOAG - lnland Breeze
Other - 4S Ranch
City of San Diego
Oth€r Locsl
CNG Credits

Tot¡l Other Local Revenue

Tot¡l Subrldy Revenue

Othet Fund!, Re¡orvo!

Lease/Leasebeck lncome
Contingency R€serves
Other ReseN€s
Carryovers

Total Othor Fund!, Reserves

Totål Non Operatlng Rovonuo

40100-40990
4't010-41020
4't5't0-41590
41600-42990

45110
45125
45170
45'190
45195

461 10
46120
461 30

I,800,000

1,800,000

471'10
47130
47140

1,800,000

7 ,571,926
(1,800,000)

481't0
481 15
44120
48140
48'140

6,771,528

7,571,528

491't0
49510

80



SAN DIEGO IIIIETROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03. FUNDING SOURCES BY ACTIVITY

OPERATIONS

INTERNAL
FUNDINGSOURCEOESCRIPTION AMOUNT MTSCODE

Operatlng Revenue

Passengêr R6venue
Advertising Revenuo
Contract Services Revenue
Other lncome

Total Oporatlng Revenue

Non Operatlng/Subsldy Revenue

Federål Rovonuo

FTA 5307 - Planning
FTA 5307/5309 - Preventative MeintenencE
FTA. JARC
FTA 5311 - Rural
FTA 531 1 (f) - Rural

Total Fodoral Rovenuo

Transportatlon Development Act (TOA Revonuo)

TDA - Art¡cl€ 4.0 MTS Area
TDA - Art¡cle 4.5 (ADA)
TDA - Article 8.0

Total IDA Revonuo

TransNet Revenuo

TrensNet - 40% Operating Support
TransNet - Acc€ss ADA
TransNet - SuperLoop

Total TransNot Rovenue

State Translt AsslBtance (STA) Revenue

STA - Formula

Total STA Revenue

othor State Revenue

MediCal

Total Other State Rovonue

Other Local Rovenue

SANDAG - lnland BrEeze
Other - 4S Rench
C¡ty of San Diego
Other Locsl
CNG Credits

Total Other Local Revenue

Total Subsldy Rovonuo

Other Funds / Reeerves

Lease/Leaseback lncome
Contingency Reseryeg
Other Reserves
Carryovers

Total Other Funds / Roaoruos

Total Non Operatlng Revenue

93,662,430

676,980

94,339,416

40100-40990
4101041020
41 51 0-41 s90
41600-42990

40,154,493
978,457
234,837
200,000

41,666,787

60,833,611
3,853,644

435,891

65,123,146

20,449,289
688,000

2,397,361

23,534,650

3,223,765

3,223,766

't,320,000

t,320,000

1,000,000
210,030
459,102
89,516

789,426

2,648,074

13f ,316,422

137,316,422

45110
45125
45170
45't 90
451 95

461't0
46120
461 30

47110
47130
47140

46340

481 10
44115
48120
481 40
48140

49110
4951 0

8'l



SAN DIEGO METROPOL¡TAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BYACTIVITY

SECTION 9.03 . FUNDING SOURCES BY ACTIVITY
OPERATIONS

INTERIIAL
FUl'lDll{O SOURCE DE8CRIPTION AMOUNT itTS CODE

Bu¡ Oõômllôna ls.n Dlmô ÎÉn.ll l:ôhl

Operetlng Revonue

Pags6ngor R€v9nuo
Advortiging Revenue
Conlfect Sorvic6s Rov€nuo
Othêr lncomê

Totel Oporatlng Revenuo

Non Operatlng/Suboldy Revenue

Federal Rovonuo

FTA 5307 - Plenning
FTA 5307/5309 - Preventet¡ve Maintenance
FTA. JARC
FTA531l-Rural
FTA 53'1'l(f) - Rurel

Tot¡l Feder¡l Revonüe

Tr¡nsport¡tlon Developmont Act (TDA Revonuo)

TDA - Artlclô 4.0 MTS Aree
TDA - Artlclo 4.5 (ADA)
TDA - Articl€ 8.0

Totrl TDA Revenue

TransNot Revenuo

TrensNet - 40olo Opereting Support
TrensNet - Access ADA
TrensNet - SuperLoop

Total TrenrNrt Rovonue

State Tran!¡t Asrlatance (STA) Revenue

STA - Formula

Totrl STA Revenue

Other St¡te Revenuo

MediCel

Total Other Steto Revonue

Othor Locsl Rovonue

SANDAG - lnland Breeze
Oth€r - 45 Rench
City of San Diego
Other Locâl
CNG Credits

Tot¡l Other Local Revenue

Totrl Subrldy Revenue

Other Fund!, Ro.erver

Leese/Lsasebeck lncomg
Conlngency Reservos
Oth€r Reserves
Carryovorg

Tot¡l Other Fundr, Relorvo!

fotrl Non Operrüng Revenue

28,403,719

10,000

28,413,715

401 00-40990
41010{'t020
41 51 0-41 590
41600-42990

20,266,835
553,458

20,820,293

27,019,056

451 t0
45125
45't70
451 90
451 95

27,0t9,066

15,449,289

2,397,361

17,8¡t8,860

3,223,765

3,223,786

461 10
46120
461 30

47110
47130
47140

278,000

789,426

1,08f ,426

80,977,190

481 10
48115
48120
48140
44140

69,977,t90

491't0
49510

82



SAN D¡EGO METROPOLITAN TRANS¡T SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY

SECT¡ON 9.03. FUNDING SOURCES BY ACTIVITY
OPERATIONS

INTERNAL
FUNOING SOURGE OESCRIPTION AiJlOUNl MTS CODE

R.ll One?rllôn¡ lsan Dlilô Îrôlleul

Operatlng Rovonuo

Passenger R€venue
Advertising Revenu€
Contract Services Revenue
Other lncome

Total Operatlng Rovenue

Non Operatlngrsubsldy Revenue

Federal Rovenue

FTA 5307 - Planning
FTA 5307/5309 - Prev€ntativ€ Ma¡nt€nance
FTA. JARC
FTA 5311 - Rural
FTA 531 1 (0 - Rural

Total Fede¡al Revenue

Transportatlon Development Act (TDA Revonue)

TDA - Articlo 4.0 MTS Area
TOA - Articl€ 4.5 (ADA)
TDA - Articl€ 8.0

Total TDA Rêvenue

TransNot Revenue

TransNet - 40% Operatìng Support
TransNet - Acc€ss ADA
TransNet - SuperLoop

Total TransNet Revenue

Stâte Translt As3lstance (STA) Revenue

STA - Formula

Tot¡l STA Revenue

Other State Revonuo

M€dical

Total Other State Revenue

Other Local Revonue

SANDAG - lnland Breoze
Oth6r - 45 Rench
City of San Diego
Oth€r Local
CNG Credits

Total Otùer Local Revonue

Total Sublldy Revenue

Othor Funds, Reaen es

Lsaso/Leasoback lncomð
Conüngency ReE€rves
Oth€r R€serves
Carryovers

Total Othor Fundr, Reserues

Total Non Oporatlng Rovonuo

35,878,421

668,980

36,645,¡tOl

40100-40990
41o',to4't020
41510-41590
41600-42990

45110
13,436,963 4s125

45170
45190
451 9s

13,436,963

8,343,094 48110
44120
461 30

8,343,09¿

5,000,000

5.000,000

47110
47130
47140

46220

28,780,061

48110
48115
48120
48140
48140

28,780,067

491't0
49510

83



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BYACT¡VIW

SECTION 9.03. FUNOING SOURCES BY ACT¡VITY
OPERAT¡ONS

II{lERNAL
FUNDING SOURCE DESCRIPTION AMOUI{T MlS CODE

i.!ôñfÉÊlâ¡l Rrr¡ ôn¡nllanr êan¡alll¡fal

Oper.tlng Revenuo

Passenger Revenue
Advertising Rev€nue
Contrâct Services Rev€nue
Other lncome

Total Operatlng Rovonue

Non Oporatlng/3übsldy Rovenuo

Federal Revenue

FTA 5307 - Planning
FTA 5307/5309 - Preventat¡v€ Meintenancê
FTA. JARC
FTA 5311 - Rurel
FTA 531 1(Q - Rural

Tot¡l Federal Revenuo

Transportatlon Dovolopmont Act (TDA Rovonuol

TDA - Article 4.0 MTS Aree
TDA - Art¡cle 4.s (ADA)
TDA - Article 8.0

Total TOA Rovonuo

Trrn!Not Revonuo

TransNet - 40olo Opereting Support
TransNet - Accôss ADA
TransNêt - SuperLoop

Total 1r¡n¡Net Revenue

St¡te Translt A¡slst¡nco (STA) Revonue

STA - Formule

Total STA Rovonue

Othor State Revenue

MediCal

Total Other State Rovonuo

Other Locel Revenue

SANDAG - lnland Bf€€zs
Other - 45 Ranch
City of San Diego
Oth€r Locel
CNG Cr6dits

fot¡l Othor Local Rovonuo

Tot¡l Sub!ldy Revenuo

Other Funds / Rolerveo

Leege/Lsegeback lncome
Contingency Ros6rveg
Oth6r Resêfv€s
Carryovêrs

lot¡l Othor Fund!, Reloryo!

Total Non Operatlng Revenue

26,399,531

2E,399,631

40100-40990
4101041020
4'15'10-{1590
41600.42990

6,450,695
423,000
234,837
200,000

7,308,631

21,61 ,| 
,030

3,853,644
267,942

26,712,616

688,000

688,000

4s110
45125
45170
45't 90
451 95

46110
46120
461 30

47110
471 30
47140

1,320,000

t,320,000

1,000,000
210,030
l8't,102
89,518

I,¡180'6¡18

36,529,796

38,620,t98

48220

481 10
481 15
48120
4A140
48140

491 10
49510

84



SAN DIEGO METROPOLITAN TRANS¡T SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY

SECTION 9.03. FUNDING SOURCES BY ACTIVIW
OPERATIONS

INTERNAL
FUNDING SOURCE DESCRIPTION AMOUNÎ MTSCODE

Operatlng Revenue

Passenger Revenue
Advert¡s¡ng Rev€nu€
Contract SôN¡ces Revenue
OlhEr lncome

Total Operatlng Revenue

Non Op€råtlngrsubrldy Revenue

Fedoral Revenue

FTA 5307 - Plann¡ng
FTA 5307/5309 - Prðventative Maintenance
FTA - JARC
FTA5311-Rural
FTA 531 1 (D - Rural

Total Federal Revenue

TranBportatlon Dôvelopment Act (TOA Revenuef

TDA - Article 4.0 MTS Ar€a
TDA - Articlo 4.s (ADA)
TDA - Articlo 8.0

Total TOA Revenue

TransNet Revenue

TransNet - 40% Opereting Support
TransNet - Access AOA
TransN€t - Superloop

Total TransNet Revenue

Stato Translt Asslstånce (STA) Revenuo

STA - Formule

Total STA Revenue

Other State Revenue

MediCal

Total Otfior State Rovenue

Other Local Rovenue

SANDAG - lnland Br€eze
Other - 4S Ranch
C¡ty of Sen Di6go
Othêr Locål
CNG Cr€d¡ts

fotal Other Local Revenue

Total Subsldy Revenue

Other Fund!, Rosorve!

Lease/L€aseback lncome
Contingency R€servos
Other ReserveE
Carryovers

Totol Other Funda / Re¡erves

Total Non Oporatlng Revenuo

24,414,4 

-36

24,414,438

40't00-40990
4101041020
41 s10.41 590
41600-42990

1,473,063
423,000
234,837
200,000

2,330,899

20,593,481

267,942

20,861,402

45110
4s12s
45',t70
451 90
451 95

46't10
46120
461 30

47110
47130
47140

1,000,000
2't0,030

t,210,030

24,&2,312

24,4/,.2,332

4ø220

46340

48't l0
481'15
48120
48140
4A'140

491 't0
4951 0

85



SAN DIEGO METROPOLITAN TRANS¡T SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY

SECTION 9.03. FUNDING SOURCES BY ACTIVITY
OPERATIONS

INTERNAL
FUNDING SOURCE DESCRIPTION AÍIIOUNT MTS CODE

Contracted Bus Ooeratlon8 . Patatranslt Con3olldated

Operatlng Revenuo

Passenger Revenue
Advert¡s¡ng Revonue
Contract Serv¡ces R6venue
Oth€r lncome

Total Operatlng Revenuo

Non Operatlng/Subsldy Rovenuo

Fedefal Revonue

FTA 5307 - Planning
FTA 5307/5309 - Prêventative Maint€nanc€
FTA - JARC
FTA5311-Rural
FTA 531 1 (f) - Rural

Total Federal Revenue

Transportatlon Oevelopmont Act (TDA Revenue)

TDA - Article 4.0 MTS Area
TDA - Artict€ 4.s (ADA)
TDA - Article 8.0

Total TDA R€vonue

TransNet Revenuo

TransNet - 40% Operating Support
TransNet - Accôss ADA
TransNêt - Superloop

Total TransNet Revenuo

State Translt Asslstanco (STA) Rovenue

STA - Formula

Tota¡ STA Rovonue

Other State Revenue

Medical

Tot¡l Other Stato Rovenuo

Other Local Revenue

SANOAG - lnland Br€eze
Other - 45 Ranch
City of San Diego
OthEr Local
CNG Crod¡ts

Total Other Local Revenuo

Total Subsldy Revenue

Othor Funds, Reserve¡

Lease/Leasebeck lncome
Contingency Rês€rves
Other Reserves
Carryovers

Total Othor Funds / Ro¡en e3

Total Non Operatlng Rovonue

1,985,095

r,986,096

40't 00-40990
4101041020
4151041590
41600-42990

4,577,632

4,977,832

1 ,017,569
3,853,6¡14

4,871,213

888,000

688,000

45110
45125
45170
451 90
451 95

46110
46120
461 30

47110
47130
47140

1,320,000

1,320,000

181,102
89,5't6

270,618

12,127,ß3

48't 10
48't 't 5
48'.t20
48',t40
48140

12,127,ß3

491 't 0
4951 0

86



SAN DIEGO METROPOLITAN TRANSIT SYSTEIII
NON OPERATING FUND]NG SOURCES BY ACTIVITY

SECTION 9.03. FUNOING SOURCES BY ACTIVITY
OPERATIONS

INTERNAL
FUNDINGSOURCEOESCRIPTION AMOUNT MISCODE

Contrected Bu¡ Ooerallon¡ l80l . Sorlh Gentnll

Operatlng Revenue

Passenger Revenue
Advertising Rêv€nu€
Contract S€rvicês Rev€nue
Other lncome

Totrl Operatlng Rovonue

Non Operatlngrsubsldy Revonuo

Fedorâl Revenue

FTA 5307 - Plann¡ng
FTA 5307/5309 - Pr€ventat¡ve Maintenanc€
FÍA - JARC
FTA 5311 - Rural
FTA 531 I(0 - Rural

Total Federal Revonue

Transportâllon Development Act (TDA Revenue)

TDA - Article 4.0 MTS Ar€a
TDA - Articlg 4.5 (ADA)
TDA - ArticlE 8,0

Total TDA Revenuo

TransNet Revenue

lransNet - 40olo Operating Support
TransNet - Acc€ss ADA
TransNet - SuperLoop

Total TraneNet Revenue

State Translt Asslst¡nce (STA) Revonue

STA - Formula

Tot¡l STA Revenuo

Other State Rovenue

MediCal

Total Othor State Rovonue

Other Local Revenuo

SANDAG - lnland Breeze
Oth6r - 4S Ranch
C¡ty of Sen D¡ego
Other Locâl
CNG Credits

Total Othor Local Rovenue

Total Subeldy Revenue

Other Fund¡ I Regerve¡

Lêasê/L€aseback lncome
Contingency Reservos
Other R€serves
Carryovers

Total Oürer Funds, Rosorve!

Tot¡l Non Oporatlng Rovonuo

16,961,485

l6'931,¡185

40100-40990
4',to't041020
41s1 0-41 590
4'1600-42990

451'tO
1,473,063 45125

45170
451 90
451 95

t,473,083

't1,279,298

11,279,296

48110
46120
461 30

47110
47130
47140

12,762,365

481 10
48115
48120
48140
46140

12.762,369

49110
4951 0

87



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY

SECTION 9.03. FUNDING SOURCES BY ACTIVITY
OPERATIONS

INTERNAL
FUNDINGSOURCEDESCRIPTION AMOUNT MTgCODE

.:ônft 
^lô,{ 

R¡r. ôMrllññ. ltlì' - lÂÞ¡'l fs¡wì

Operatlng Revonuo

Pass€ng€r Rgvenuê
Advertising R6v€nue
Contracl Sêrvicês Rgvenue
Oth6r lncome

Tot¡l Operatlng Rovonuo

Non Oporåtlngrsubr¡dy Revonue

Fedoral Rovenue

FTA 5307 - Planning
FTA 5307/5309 - Preventative Maint€nance
FTA - JARC
FTA5311-Rural
FTA 53l l (D - Rural

Total Fodersl Revenuo

Tran3portâtlon Developmont Act (TDA Revenue)

TDA - Article 4.0 MTS ArEa
TDA - Artlcle 4.5 (ADA)
TDA - Article 8.0

lotal TDA Revonuo

TransNot Rovonue

TransNet - 40% Operating Support
TransNôt - Acc€ss ADA
TrensNet - SuperLoop

Total TransNet Rov€nuo

State Translt Asslstanco (STAI Revenue

STA - Formula

Total STA Revenue

Otñer Stato Revenue

MediCal

Totol Othor State Revenue

Other Local Revenuo

SANDAG - lnland Brêêz€
Oth€r - 45 Ranch
City of San Dlego
Othor Local
CNG Crêdlts

Total Olher Local Revenuo

Total Subrldy Revonuo

Other Fund¡ I Re¡en e!
Loåse/Leas€back I ncome
Conting€ncy R€Eervos
Other Reserves
Carryovers

lotal Other Fund., Releleg

lotal Non Oporatlng Rgvenue

737,242

737,242

40't00-40990
4',t0104't020
415'10-41590
4't600-42990

45't't0
45125

264,572 45't70
45190
45'195

284,672

265,705

269,706

461 10
46120
461 30

47110
47150
47140

634,277

46340

48r10
481 't 5
46120
4ø140
48't40

634.,2tt

491 10
49510
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SAN D¡EGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECT¡ON 9.03. FUNOING SOURCES BY ACTIVIW

OPERATIONS

INTERNAL
FUNDINGSOURCEOESCRIPTION AMOUNI MfgCODE

Operatlng Rovenuo

Pessenger Revenuê
Advertising Revenue
Contract Services Revenue
Other lncome

Total Opotatlng Revenue

Non Opor¡tlngrsub!ldy Revenuo

F€doral Rovenue

FTA 5307 - Planning
FTA 5307/5309 - Pr€vsntat¡ve Maint€nanco
FTA - JARC
FTA 531'l - Rural
FTA 531 1 (D - Rural

Total Federal Revenue

Transport¡tlon Development Act (ÎDA Revenue)

TDA - Article 4.0 MTS Ar6e
TDA - Article 4.s (ADA)
TDA - Article 8.0

lot¡l TDA Revenue

Tran¡Net Revenue

TransNet - 40olo Operating Support
TranENêt - Access ADA
TransNet - SuperLoop

Total TransNet Revenuo

Stato Translt Asslstance (STA) R6venue

STA - Formula

Total STA Revenue

Other Stote Revonue

MediCal

Total Other State Revenue

Other Local Revenue

SANDAG - lnland Brêoz6
Other - 4S Ranch
City of San Diego
Other Local
CNG Crôdlts

lotal Othor Local Revonue

Total Sublldy Revonue

Other Fund¡ / Roaen os

Leas€/L€asebeck lncome
Contingency ResErv€s
Other Regerves
Carryovers

Total Othe¡ Fund!, RelerYe!

lotal Non Oporatlng Rovenue

90,201

90,20t

4010H0s90
4101041020
4'1510-41590
41 600-42990

451 10
45125

158,427 45170
451 90
45'195

168,427

1 60,1 09

160,109

46110
4e120
481 30

47'110
47130
47140

3r8,537

4E1'.tO

48115
48120
48't40
4AMO

318,637

49110
4951 0
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03. FUNDING SOURCES BY ACTIVITY

OPERATIONS

INTERNAL
FUNDING SOURCE DESCRIPIION Ai'OUNT MTS CODE

Cññí".Êlôr{ Fl.r. ôñarâllÂñe ,trn - E..r n^irñfrrt

Operatlng Revenuo

Passenger Revenue
Advertising R€venu€
Contrac{ Servic€s Revenue
Oth6r lncom6

Totrl Operatlng Revenuo

Non Operatlng/Sublldy Revonue

Fedorål Rovanue

FTA 5307 - Planning
FTA 5307/5309 - Prêvontetive Maintenanca
FTA. JARC
FTA 5311 - Rural
FTA 531 1 (0 - Rufal

lot¡l Fodoral Revenue

Transportåtlon Development Act (fOA R€vonuo)

TDA - Article 4.0 MTS Arêa
TDA - Articlê 4.s (ADA)
TDA - Articlê 8.0

Total TOA Rovenuo

TransNet Revenuo

TransNet - 40% Operating Support
TransNet - Access ADA
TransNet - Superloop

Total TransNet Rovenue

Ståte Translt Asslstance (STA) Revenue

STA - Formula

Total STA Revenue

Other State Revenue

M€dical

Total Othor St¡to Revenue

Othor Local Revenuo

SANDAG - lnland Bre€ze
Other - 4S Ranch
City of Sen Dlego
Other Local
CNG Crôdits

Tot¡l Otho? Local Revenue

Total 9ubrldy Revonue

Othot Fund! / Roaowor

L€aso/L€aseback lncom6
Contingency Reserves
Other Reserves
Carryovers

Total Other Funds, RolerYoa

Total Non Oporatlng Revonue

4,348,660

4,3¡f8,680

40't00-40990
41010-41020
41 51 0-41 590
41800.42990

6,420,414

45110
45125
45170
45190
45195

8,420,414

461 10
46120
461 30

47110
47130
47140

8,420,414

481 10

48115
48120
48140
49140

6,420,414

491 't 0
495t0
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERAT¡NG FUNOING SOURCES BY ACTIVITY

SECTION 9.03. FUNDING SOURCES BY ACTIVITY
OPERATIONS

INTERNAL
FUNDINGSOURCEOESCRIPTION AMOUNT MTSCODE

Contrectâd Bus Onerâllôna l83O . Cmm¡¡ter Frñ?ô.rl

Operåtlng Revenue

Passenger Revenue
Adv€rtising Revenue
Contract Servic€E Revenue
Other lncome

Total Op€ratlng Revenue

Non Operatlng/Subcldy Revenue

Fedoral Revenuo

FTA 5307 - Planning
FTA 5307/5309 - Pr€ventâtiv€ Maintenancê
FTA - JARC
FTA5311-Rural
FTA 531 1(0 - Rural

Total Federal Rovonue

Transportatlon Oovolopment Act (TDA Revenue)

TDA - Article 4.0 MTS Area
TDA - Article 4.5 (ADA)
TDA - Article 8.0

Total TOA Revonuo

TransNet Revenue

TransNêt - 40% Operating Support
TransNet - Access ADA
TrensNet - SuperLoop

Total TransNet Revenue

Stato Translt Asslstance (STA) Rovonue

STA - Formula

Total STA Revenuo

Other Stat€ Rovenue

MediCal

Total Othor State Revonue

Other Local Rovonue

SANDAG - lnland Breez€
Oth€r - 4S Ranch
City of Sân Diego
Othêr Local
CNG Credits

Total Olhor Local Revenue

Tot¡l Subsldy Revenuo

Otlrer Fund¡ / Relerv€a

LaasE/Leaseback lncome
Conting€ncy Reserves
Other Reserves
Carryovers

Totel Other Funds / Rosorvog

Total Non Op€ratlng Revenue

1,1 25,866

I,126,886

401 00-40990
410't0-41020
41s10-41 590
41 600-42990

0

267,542

267,942

451 10
45125
45170
451 90
451 95

46110
46120
461 30

47110
47130
47140

1,000,000
21 0,030

46220

t,2t0,030

1,477,972

46340

481 10
48115
40120
48140
48140

1,477,972

49110
4951 0
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY

SECTION 9.03. FUNOING SOURCES BY ACTIVITY
OPERATIONS

INTERNAL
FUNDING SOURCE DESCRIPÍION AMOUNÍ MTSCOOE

Contr?cted Bus Ooerilons l83l . ilurohv Canvôn ErnrâBil

Operatlng Revenue

Passenger Revenue
Advertising Rev€nue
Contrect Services Revenue
Oth€r lncomð

lotal Operatlng Revenue

Non Oporatlngrsubsldy Revenue

Federal Rovonuo

FTA 5307 - Planning
FTA 5307/5309 - Prêventative Maintenance
FTA. JARC
FTA5311-Rural
FTA 531 1 (f) - Rural

Total Fede¡al Revenue

Transportetlon Devolopment Act (TDA Revenue)

TDA - Article 4.0 MTS Area
TDA - Article 4.s (ADA)
TDA - Art¡cle 8.0

Total TDA Revenue

TransNet Revenua

TransN€t - 40% Opsreting Support
TrsnsNet - Accoss ADA
TransNet - Superloop

Total TransNot Revenue

Stato Translt Asslstance (STA) Rovenue

STA - Formula

Total STA Rovenue

Other State Revenue

MediCal

Tot¡l Other Stato Rovenue

Other Local Rovenue

SANDAG - lnland Bre€ze
Other - 45 Rench
City of San Diggo
Other Locål
CNG Credits

Tot¡l Other Local Revenue

Total Sublldy Revenue

Othor Fund¡, Reserue¡

LEase/Leaseback lncomê
Contingency Ros€rves
Other Reserv€s
Carryovers

Totål O{hor Funds, Rorarves

Totrl Non Operatlng Revenue

40100-40990
41010-41020
41 510-41 590
41600.42990

45110
45125
45170
451 90
4s1 95

46110
46'120
461 30

471',tO
47130
47140

48110
481 't 5
48120
44140
48140

49110
495't 0
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03 - FUNDING SOURCES BY ACTIVITY

OPERATIONS

INTERNAL
FUNDING SOURCE DESCRIPTION AMOUNT II'TS CODE

Conlhcled B¡¡ ônerllon¡ lßlß - C¡ntr¡ll

Operatlng Revenue

Passenger Revenue
Advertising Rev6nue
Contract SêNic€g Revenue
Other lncom€

Total Operatlng Rovenue

Non Operatlng/Subsldy Rovonue

Fedoral Revenue

FTA 5307 - Plann¡ng
FTA 5307/5309 - Pr€ventat¡vð Meintenanco
FTA - JARC
FTA 5311 - Rural
FTA 531 'l (0 - Rural

Totâl Federal Revenue

Tran8portatlon Developmont Act (TDA Revenue)

TDA - Articl€ 4.0 MTS Area
TDA - Article 4.5 (ADA)
TDA - Article 8.0

fotal TDA Revenuo

TransNet Revenue

TranENet - 40% Operat¡ng Support
TransNôt - Acc€ss ADA
TransNEt - SuperLoop

Total TranaNet Rovonuo

Stato Translt Asslstanco (STA) Revenue

STA - Formula

Total STA Revenue

Other Stato Revenue

Med¡Cal

Total Ot¡or State Rovenuo

Othor Local Revenue

SANDAG - lnland Breez€
Oth€r - 4S Rench
C¡ty of San D¡ego
Othêr Local
CNG Cr€dits

Tot¡l Other Local Revenue

Total Subsldy Revenue

Clther Fund! / Re3erv€!

Lêes€/L€aseback lncomE
Contingency Reserv6s
Other Reserves
Carryovers

Totol Othor Fund¡ / Regervo¡

Total Non Op€ratlng Revenue

I ,010,595

1,0t0,69õ

40100.409S0
4',to't041020
41 51 0-41 590
41600'42990

2,077,578

45110
45125
45',t70
45't 90
451 95

2,077,878

46110
48',t20
461 30

471',t0
47',t30
47140

4A220

2,O7f ,878

481 10
48115
48',t20
44140
48140

2,011,878

49110
4951 0
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SAN DIEGO METROPOLITAN TRANS¡T SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY

SECTION 9.03. FUNDING SOURCES BY ACTIVITY
OPERATIONS

INTERNAL
FUNOING SOURCE DESCRIPTION AMOUNT MIgCODE

Contftcted Bu¡ Ooerallon¡ lß40 . lmnrll Canler ilrlnl.nrndâl

Operatlng Revonuo

Passenger Revenue
Advertising Revenue
Contract SsNic€s Rêvenue
Other lncoms

Total Oporatlng Revenuo

Non Operatlng/Subsldy Revenuo

Federal Rovenue

FTA 5307 - Plânning
FTA 5307/5309 - Proventative Maintenancô
FTA. JARC
FTA 5311 - Rural
FTA 531 1 (0 - Rural

Total Federal Revenue

Tran3portatlon Developmont Act (TOA Revenue)

TDA - Article 4.0 MTS Arêa
TDA - Articlê 4.5 (ADA)
TDA - Articlê 8.0

Total TOA Rovenue

Tran3Net Revonuo

TransNet - 40olo Operating Support
TransNet - Acc€ss ADA
TrEnsNet - SuperLoop

Total ÎrånBNet Revenue

State Translt Assl8tance (STA) Revonue

STA - Formule

Tot¡l SlA Revenue

Other State Revenue

MediCal

Total Other Stato Revenue

Other Loc¡l Revenue

SANDAG - lnland Breeze
Other - 43 Ranch
City of San Diego
Othêr Locål
CNG Credits

Total Othor Local Revenue

Total Sublldy Revenue

Other Fund!, Re¡orvea

Lease/Leaseback lncome
Contingêncy Reserves
Oth€r Rês€rv€s
Carryoverc

Tot¡l Other Fund!, Resorues

Total Non Oporatlng Revonue

40't0o-40990
4101041020
41 51 0-41 590
41600-42990

451 10
45',t25
45170
4s190
451 95

246,888 46110
46120
46130

246,668

47110
47130
47140

46340

248,668

48110
48115
48120
48140
48140

2¡t0,888

49110
4951 0
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY

SECT¡ON 9.03. FUNOING SOURCES BY ACTIVITY
OPERATIONS

INTERNAL
FUNDING SOURCE DESCRIPTION AiJ|OUNT MTs CODE

Cônlrected Bu¡ Onenllôn. l8ßO - Rur¡ll

Oporatlng Revenue

PagEeng6r Revônue
Advertising Rev€nuo
Contract S€rvic€g Rev€nue
Other lncomê

Total Operatlng Revenue

Non Operat¡ng/Sub!ldy Rovonuo

Federal Rovonue

FTA 5307 - Planning
FTA 5307/5309 - Pr€ventativo Maintenenc€
FTA. JARC
FTA 5311 - Rural
FTA 531 1 (D - Rurel

Total Federal Revenue

Tranoportåtlon Developmont Act (TDA Revenue)

TDA - Art¡clo 4.0 MTS Area
TDA - Articlo 4.5 (ADA)
TDA - Article 8.0

Tot¡l TDA Revenue

TranaNet Revenuo

TrensNet - 40% Opêrating Support
TransNet - Acc€ss ADA
TrEnsNet - SuperLoop

Total TransNot Revenue

St6te Translt Asslstanco (STA) Revenue

STA - Formula

lot¡l STA Revenue

Othor State Revenue

M€diCel

Totrl Other Stato Revonuo

Other Local Rovenuo

SANDAG - lnlând Bre€ze
Oth€r - 4S Rench
CiV of San Diêgo
Oth€r Local
CNG Cred¡ts

Total Other Local Revenue

Total Subaldy Revenue

Othor Fund! / Reselvea

Lêas6/L€Es€back lncome
Contingêncy R€s€rvês
Oth6r Roservês
Carryovers

Tota! Otñor Fund3, Reservor

Total Non Operatlng Revenue

140,386

140,388

4010G.40990
41 010-41020
41510.4'1590
4't60042990

234,837
200,000

434,837

I 39,390

451 10
45125
45170
451 90
45t95

139,390

46110
48120
461 30

47'l'lo
47130
47140

46220

674,227

481 10
48115
48',120

48140
48140

674,227

49110
4951 0
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SAN DIEGO IUETROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03. FUNDING SOURCES BY ACTIVITY

OPERATIONS

INlERNAL
FUNDING SOURCE DESCRIPÎION AMOUNT MlS CODE

eññl"aalad Rrrr ônar¡llanr tnßn - ÀnÂ Â^êôe.l

Operatlng Revonue

Passenger Revenue
Advertising Rovenu6
Contrect Sêrvic6s R€venue
Other lncome

Totrl Oporatlng Revenue

Non Operatlng/Sub!¡dy Revenue

Federal Revenue

FTA 5307 - Planning
FTA 5307/530S - Preventative Maintenanc€
FTA - JARC
FTA 5311 - Rural
FTA 531 1 (0 - Rural

Total Federal Revenue

Transportâtlon Dovelopment Act (TDA Revenue)

TDA - Articlê 4.0 MTS Area
TDA - Article 4.5 (ADA)
TDA - Article 8.0

Total TDA Revenue

TÍansNot Rovonue

TrånsNêt - 40% Operating Support
TransNêt - Acc€ss ADA
TransNet - SuperLoop

Totrl TransNet Revenue

Stat€ Translt Asslstance (STA) Revenue

STA - Formula

Tot¡l STA Revenue

Other State Revenue

Medical

Tot¡l Other Stato Revenue

Other Local Revenue

SANOAG - lnland Breeze
Oth€r - 4S Ranch
City of San Diego
Other Local
CNG Cr€dits

Tot¡l Other Local Revenue

Total Subsldy Revenue

Othor Funds, Rerowo!

Leas€/L€aseback lncome
Contingency REserves
Other Res€rves
Cerryov613

lot¡l Other Fund!, Resoryes

Total Non Oporatlng Revenue

1,872,793

1,872,f93

40100-40990
4101041020
41 510-41 590
41600-42990

45't 10
4,577,632 45125

45170
451 90
451 95

4,577,632

928,053
3.636.680

4,684,734

688,000

46t10
48',t20
461 30

688,000

47't10
47130
47140

48110
4811s

't81,102 4A120
48140
48140

l8l,l02

11,731,467

46340

11,7t1,ß7

491't0
49510



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNOING SOURCES BY ACTIVITY
SECTION 9.03. FUNDING SOURCES BY ACTIVITY

OPERATIONS

INTERNAL
FUNDING SOURCE OESCRIPTION AMOUNT MTSCODE

Conùected Bua Ooaretlon. 1868 . ADA Cerdñcâllônl

Operatlng Revenuo

Passênger R€venu€
Advertising Revonu€
Contrac{ Servicos Rêvonu9
Other lncom€

Tot¡l Operatlng Revenuo

Non Operatlngrsubsldy Revonuo

Federal Rovenue

FTA 5307 - Plann¡ng
FTA 5307/5309 - Pr€ventetiv€ Maint€nancê
FTA. JARC
FTA 5311 - Rural
FTA 531 1 (f) - Rural

Total Fedoral Revenue

Tran3portåtlon Dovolopment Act (TDA Rovenue)

TDA - Article 4.0 MTS Area
TDA - Article 4.s (ADA)
TDA - Article 8.0

Total TDA Revenue

TranBNet Revenuå

TrensN€t - 40% Operating Support
TrensNet - Acc6ss ADA
TransN€t - SuperLoop

Total TransNet Revenue

State Translt Asslstance (STA) R€venue

STA - Formula

Total STA Revenue

Other State Rovenue

M€dioel

Total Other Stato Rovonue

Othor Local Revenue

SANDAG - lnlend Breeze
Other - 45 Ranch
C¡V of San Disgo
Oth€r Loc€l
CNG Cr€dits

Total Other Local Rovenue

Tot¡l Sublldy Revenue

Othor Fund! / Reson oa

Lease/Lêas€beck lncom€
Contingency R€sêrv€g
Oth€r Rêservês
Cerryovers

Total Otñer Fund!, Relorvos

Total Non Operatlng Revonue

401 00-40990
4't010-41020
4l s1 0-41 590
41 800-42990

216,964

451 '10

45',t25
45170
451 90
451 95

218,984

46110
46120
461 30

47110
47130
47't40

46220

216,064

481 't0
48115
48120
48140
4A140

2t8,964

451't0
495't 0
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SAN DIEGO METROPOL¡TAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY

SECTION 9.03. FUNDING SOURCES BY ACTIVITY
OPERATIONS

INTERNAL
FUNDING SOURCE DESCRIPTION AÍIIOUNI MTs CODE

Contmcted Bu¡ Oner.tlôn. lß75 - Côr.Lr eônñællôh lsVCCll

Operatlng Rovonue

Passenger Revenue
Advertising Råv€nue
Contract SeN¡c€s Rev€nue
Other lncome

Total Operatlng Rovenuo

Non Oporatlng/Subaldy Revenue

Federal Revenue

FTA 5307 - Planning
FTA 5307/5309 - Preventative Maintenance
FTA. JARC
FTA 5311 - Rural
FTA 531 1 (D - Rural

Total Federal Revenue

Transport¡tlon Development Act (TDA Rovenuo)

TDA - Articlê 4.0 MTS Aree
TDA - Article 4.5 (ADA)
TDA - Article 8.0

Totel TDA Revenue

TransNot Rovenue

TrânsNet - 40% Operating Support
TrânsNet - Acc€ss ADA
TransNot - SuperLoop

Total TransNet Revenue

State Translt A33lstance (STA) Revenuo

STA - Formula

Totel STA Revenue

Othe¡ State Rovonue

Med¡Cal

Tot¡l Other State Revenue

C¡ther Local Revenue

SANDAG - lnland Breêz€
Other - 45 Ranch
City of San Diego
Other Loc€l
CNG Cr6dits

Totål Other Local Revenue

Total Sublldy Revenue

Othor Fundr, Rerefles

Lease/Leaseback lncomê
Conting€ncy Res€rvss
Other R€sefv€s
Carryovers

Total Othor Funds / Rereryes

Total Non Operatlng R€vonue

112,302

112,302

40't00-40990
41010.41020
41 51 0.41 590
4160042990

89,516

45110
4s125
45170
451 90
451 95

89,616

46110
48120
461 30

47110
47130
47140

89,õr6

179,032

89,516

48110
48't 't 5
40120
40140
40140

179,032

49t10
4951 0
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SAN DIEGO METROPOLITAN TRANSIT SYSTEIIII
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03. FUNOING SOURCES BY ACTIVITY

OPERATIONS

INTERilAL
FUNDING SOURCE DESCRIPTION AMOUNT MTSCODE

Chulå Vlstå Translt

Oporatlng Revonuo

Passenger Revenue 2,980,764 40100-40990
Advertising R€venue 4'lO'1O41020
Contract Serv¡c€s Rovenu€ 41510-415S0
Other lncom€ - 41600-42990

Total Operatlng Revenue 2,980,784

Non Operatlng/Subsldy Revenue

Fedoral Rovonuo

FTA 5307 - Planning
FTA 5307/530S - Prov€ntativ6 Meintenanc€
FTA. JARC
FTA531l -Rural
FTA 531 1 (D - Rural

Total Foderal Revenue

Transportåtlon Dovolopment Act (TDA Revenue)

TDA - ArticlE 4,0 MTS Ar€a
TDA - Article 4.5 (ADA)
TDA - Art¡cle 8.0

Total TDA Rovonue

Tran3Net Revenuo

TransNet - 40% Opêrating Support
TransNet - Accêss ADA
TransNet - SuperLoop

Total TransNet Revenuo

State Translt A¡slstance (STA) Revenuo

STA - Formule

Total STA Rovenue

Other State Revenue

MediCal

Total Othor St¡te Rovonue

Othe¡ Local Rovenue

SANDAG - lnland Breeze
Other - 45 Ranch
City ol San Dlego
Othor Locål
CNG Cred¡tE

Total Other Local Revenue

Tottl Sublldy Rovonuo

Other Fund! / Resele!
Loase/Leaseback lncome
Contlngency Reserves
Othor Rgserves
Carryovers

Totrl Other Fund!, Roaervos

Total Non Operatlng Revenue

45110
45125
45170
451 90
451 95

3,516,250 481 10
46120
461 30

3.5r6.250

471',to
47',t30
47140

46340

3,6r0,250

481 10
4E115
48120
48140
48140

3,518,250

49110
4951 0
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY

SECTION 9.03. FUNDING SOURCES BY ACTIVITY
OPERATIONS

INÎERNAL
FUNDINGSOURCEDESCRIPTION AMOUNÎ MTSCODE

Coronado Forw

Oporatlno Revonue

Passenger Revenue
Advertising Revenue
Contrec{ S€N¡ces Rev€nuo
Other lncome

Total Operatlng Rovenue

Non Op.rrtlng/Subcldy Rovenue

Federal Revenue

FTA 5307 - Planning
FTA 5307/5309 - Prev€ntat¡vo Melntenence
FTA - JARC
FTA 531'l - Rural
FTA 531 I (0 - Rural

Total Federal Revenue

Transportatlon Developmont Act (TDA Revenuo)

fDA - Article 4.0 MTS Area
TDA - Article 4.5 (ADA)
TDA - Arlicle 8.0

Tot¡l TDA Revenuo

TrsnsNot Revenue

TransNet - 40% Operating Support
TranENEt - Acc€ss ADA
TransNet - SupêrLoop

Totrl TrancNet Revonuo

St¡te Trån3lt Asslstanco (STA) Revenue

STA - Formula

Total STA Revenuo

Other St¡te Rovenue

M€d¡Cal

Total Other State Revenuo

Othor Local Revenue

SANDAG - lnland Bre€z€
Other - 4S Rench
City of San Diego
Oth€r Local
CNG Cr€dits

lotrl Othor Local Rovenue

Total Sublldy Revenuo

Othor Fund!, Reloruea

L€ase/L€es6back lncome
Contingency R€serv€s
Other Reserv€s
Cerryovers

Tot¡! Otho? Fund., Relorvo!

Total Non Operatlng Revonue

- 40100.40990
4101041020
4t5t0-41590

- 41600-42990

167,949

187,949

451 10
45125
45170
45't 90
45't 95

461 't 0
46120
461 30

47110
47',tSO

47140

46340

t67,940

481 10
48115
48120
48140
48',t40

1e7,940

45110
4951 0
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY

SECTION 9.03. FUNDING SOURCES BY ACTIVITY
OPERATIONS

INTERNAL
FUNDINGSOURCEOESCRIPTION AMOUNT MTSCODE

Admlnlstratlvo Pa!! thru

Operatlng Revenue

Pass€ngor RevenuE
Advertising Rev€nuð
Contract Services Revenue
Other lncome

Total Operatlng Revenue

Non Operatlng/Subsldy Revenuo

Federal Revonuo

FTA 5307 - Planning
FTA 5307/5309 - Provêntative Maintenancô
FTA. JARC
FTA 5311 - Rural
FTA 531 I (0 - Rural

Total Federal Revenue

Transportatlon Dovolopment Act (TDA Rovonue)

TDA - Articlê 4,0 MTS Area
TDA - Articl€ 4.5 (ADA)
TDA - Article 8.0

Total TDA Revonue

TransNet Revenue

TransN€t - 40% Opêreting Support
TransN€t - Accêss A0A
TranENet - SuperLoop

Total TransNet Revenue

State Translt Alslstånce (STA) Revenue

STA - Formula

Total STA Revenue

Othor State Revenue

MediCal

Total Other Stato Rovonue

Other Local Rovenue

SANOAG - lnland Breeze
Othor - 4S Ranch
City of San Di6go
Other Loc€l
CNG Credits

Totrl Othor Local Revenue

Total Subsldy Revenue

Othor Funds, Rosorves

Lease/Leaseback lncome
Contingency R€sefv€g
Oth€r R€s6rv€s
Carryovers

Tot¡l Otlrer Funds, Rosorves

ïotal Non Operatlng Revenue

- 40100-40990
4101041020
41 51 0-41 590

- 41600-42990

3¡14,180

45110
45125
45170
451 90
451 95

3¡14,180

46110
46',t20
461 30

47',t10
47',t30
47140

3¡14,180

48110
401't5
40't20
45140
48140

34/,,180

49110
4951 0



SAN DIEGO METROPOLITAN TRANSIT SYSTEII'I
NON OPERATING FUNDING SOURCES BY ACTIVITY

SECTION 9.03. FUNDING SOURCES BY ACTIVITY
OTHER ACTIVITIES

SNlERNAL
FUNDING SOURCE DESCRIPÎION AÍIIOUNT MlS COOE

ftlh." 
^^llu¡flâ. 

- fì^ñ.^lll.tô¡l

Opelatlng Revonue

Passeng€r Rev€nu€
Advertis¡ng Rovênuo
Contrac,t S€rv¡cês Revenuê
Other lncomE

Tot¡l Operatlng Revonue

Non Operatlng/Sublldy Revonuo

Fodoral Revenue

FTA 5307 - Planning
FTA 5307/5309 - Preventative Ma¡ntonenc€
FTA. JARC
FTA 531'l - Rural
FTA 531 'l (0 - Rural

Total Fede¡al Revenuo

Tlansportatlon Development Act (TDA Revenuol

TDA - Articlê 4.0 MTS ArEa
TDA - Article 4.5 (ADA)
TDA - Article 8.0

Total TOA Revenue

TransNot Rovenue

TransNêt - 40% Operatlng Support
TransNêt - Acc€Es ADA
TransNet - SuperLoop

Total TransNet Revonue

State Tranr¡t Asslotanco (STA) Revenue

STA - Formula

Total STA Revenuo

Other State Revonue

M€dical

Total Othor Stete Revenue

Othor Local Revenue

SANDAG - lnland Br€€z€
Other - 45 Ranch
City of San Diego
Other Local
CNG Credits

Tot¡l Other Local Revenue

Total Sublldy Revenue

Other Fund¡ / Re¡erve¡

L€ase/Leas€beck lncome
Cont¡ngency R€s€rv6s
Other Reserves
Carryovers

Total Other Fund!, Resorvos

Total l{on Operatlng Revenue

1,005,000

'1,006,000

401 00-40990
41 01 0-41 020
41 51 0-41 590
41600-42990

451 10
45't25
45170
451 90
45't 95

461 't 0
46120
461 30

471',tO
47130
47't40

48340

481 10
48'1 '15

48120
48140
48140

59,989

69,980

69,989

49110
4951 0
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SAN DIEGO METROPOLITAN TRANS¡T SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY

SECTION 9.03. FUNDING SOURCES BY ACTIVITY
OTHERACTIVITIES

INTERNAL
FUNDING SOURCE DESCRIPTION AMOUNT MT9CODE

Texlceb Admlnlstrâtlon

Operatlng Revenue

Passenger Revenue 40100-40990
Advertising R€v€nue 410'104'1020
Contracl S€rvic€s Rov6nuê 41510-41590
Othor lncome 8ô5,000 41600-42990

Total Operatlng Revenue 866,000

Non Oporatlng/Subsldy Revonuo

Fodoral Rovenue

FTA 5307 - Plenning
FTA 5307/5309 - Prêvêntativ6 Me¡ntenance
FTA - JARC
FTA 5311 - Rural
FTA s31 I (f) - Rural

Total Fodoral Revenue

Transportatlon Devolopment Act (TDA Revonuo)

TDA - ArticlE 4.0 MTS Area
TDA - Articlê 4.5 (ADA)
TDA - Articlo 8.0

Total TDA Revenue

TransNet Revenuo

TransNet - 40% Op€reting Support
TranENet - Accêss ADA
TrensNet - SuperLoop

Total TransNot Revenue

Stete Translt Arslstance (STA) Revenuo

STA - Formula

Total STA Rovenue

Othor State Revenuo

Medical

Total Othet Ståto Revonue

Other Local Rovenue

SANDAG - lnland BreEze
Other - 4S Ranch
City of San Diego
Other Local
CNG Credits

Total Othor Local Rovenuo

Total Sublldy Revonuo

oth€r Fund!, Relervå!

L€as6/L6eseback lncome
Contingency Res6rvåg
Other Resorvês
Carryovers

Tot¡l Other Fund3 / Re3orvo!

Totrl Non Operatlng Revenue

45110
45125
45170
451 90
451 95

46110
46120
461 30

47110
47130
47140

46220

46340

48110
481 15
48120
48't40
48140

75,991

76,99r

75,991

491 10
4951 0
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
NON OPERATING FUNDING SOURCES BY ACTIVITY
SECTION 9.03. FUNDING SOURCES BY ACTIVITY

OTHER ACTIVITIES

INlERNAL
FUNDING SOURCE OESCRIPÎION AMOUNT ftITS CODE

Stn fìlmô ,n.l Ârlrnn¡ E¡rlam R.ll?ô..{

Oporatlng Revenue

Passenger Revenue
Advertising R6vðnu€
Contrect Sêrvicês R€vênuE
Other lncome

Total Oporatlng Revenue

Non Oporatlngrsubsldy Revenue

Foderal Revenue

FTA 5307 - Planning
FTA 5307/5309 - Prêvêntetive MEintenanc€
FTA - JARC
FTA5311 -Rural
FTA s31 1 (0 - Rural

Total Federal Revenue

Traneportatlon Dovolopment Act (TDA Revenuel

TDA - Article 4.0 MTS Area
TDA - Articl€ 4.5 (ADA)
TDA - Article 8.0

Total TDA Revonue

TransNot Revonuo

TransNet - 407o Operating Support
TransNêt - Acc€ss ADA
TransNet - SuperLoop

Total TransNet Revenue

Ståto lranslt Asslstance (STA) Rev€nue

STA - Formule

Tot¡l STA Revenue

Other State Revenue

MediCal

Total Other State Rovonue

Othe¡ Local Revenue

SANDAG - lnland Breeze
OthEr - 43 Ranch
City of San Di€go
Other Local
CNG Crod¡ts

lot¡l Othor Local Revenuo

Total Subaldy Rovonuo

Other Funds, Rolon or
Lease/Leaseback lncome
Conting€nsy R€serv€s
Oth€r R€3gfv€s
Carryovê19

Total Othor Fund¡ / Re¡ervo¡

Total Non Operatlng Revenuo

401 00-40990
4't010-41020
41 51 0-41 5S0

140,000 41600-42990

l¡0,000

451 10
45125
45170
451 90
451 95

46't 10
46't20
461 30

47110
47130
47140

4E110
48115
48120
48140
48140

(r8,002)

(r6,002)

í6,002)

491 10
495't0
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
FIVE YEAR FINANCIAL PROIECTIONS

EISCALYEAR2M3
SECTIONlO.ü

AMENDED PROPOSED
ACTUAL

FY11

BUDGE"T

Fyxz
BI.JDGET

FY13
PROJECTED PROJECTED

FY14 FYili
PROJECTED PROJECTED

FY16 FlttT

TOTAL OPERATING REVENT.JES

RECTIRRING SUBSIDY FUNDING

TOTAL RECI'RRING REVENI.JES

92,6ffi

177,214

97,775

1?3,680

98,973$100^825$10¿385 1ß,975

tM34130,776 136,622 1ûN7

229,6E9fi87,4479242'792 2ß319

t05,592

148,437

2@,874 2n,795 2ilß29

BASE COMBINED OPERATORTRANSP. SERVICES $
ADMINISTRATIVE EXPENSES
OTHERACTTVTTIES

L96,786
25,907

967

196,720
27,020

972

229,594
37,W

1,060

236,482
3a5tt
1,@2

206,@29275,87261"'r,762
?ß,742 29,678 30,625

9& 996 1,025

o(,t TOTAL RECI.JRRING OPERATING EXPENSES $ 223,6il 225,317 ß6,49 26221.8 270,4852ß,96 S ?&qß

ANNUAL RECT.JRRTNG EXCESS (DEFTC[)
OF RE'I¡ENI.'E OVER EXPENSES

NON RECURRING REVENTIES

NET DEBT SERVICE/LEASE REVENI.JEI(EXPENSE)

ANNUAL EXCESS (DEFICTÐ
OF REVENI.'ES OVER EXPENSES

Q3,779) $

13,598

(4,s22) $

9,705

(6,6ffi1 $

6,660

(e,roo¡ $

8,22L

17t,6231 $

8,221

(13/Eee) $ (16¡s6)

8,2L 8221

$(182)$s,182$o$(879)$ (3,4jù/21 $ (s,67E) $ (7Á3s)



PASSENGER REVENUE

BUS OPERATIONS
RAIL OPERATIONS
CONTRACTED SERVICES - FIXED ROUTE
CONTRACTED SERVICES - PARATRANSIT
CHULA VISTA TRANSIT

TOTAL PASSENGER REVENUES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

STATISTICAL SUMMARY
FISCAL YEAR 2013

sEcTtoN 10.02

PASSENGERS

BUS OPERATIONS
RAIL OPERATIONS
CONTRACTED SERVICES - FIXED ROUTE
CONTRACTED SERVICES - PARATRANSIT
CHUI-A VISTA ÍRANSIT

TOTAL PASSEiIGERS

ACTUAL
FYII

AMENDED
BUDGET

FY12

26,055,592
34,672,527
22,177,470

1,858,556

2,534.382

AVERAGE FARE

BUS OPERATIONS
RAIL OPERATIONS
CONTRACTED SERVICES - FIXED ROUTE
CONTRACTED SERVICES . PARATRANSIT
CHUI.A VISTA TRANSIT

TOTAL AVERAGE FARE

87,298,627 91,641,080

PROPOSED
BUDGET

FYî3

27,8'12,569
35,107,518
23,905,997

1,901,248
2,913,748

27,251,212
31,612,879
22,250,366

461,364
3,184,350

28,403,719
35,878,421
24,414,436

1,985,095
2,980,764

VARIANCE

84,760,171 89,319,749

29,045,343
32,943,978
23,50'1,286

476,703
3,352,438

% CHANGE
BUDGET'

AMENDED

2.10/o

2.201o

2.1o/o

4.4o/o

2.30/o

93,662,436 2,021,356

591,150
770,903
508,439

83,848
67,016

29,801,873
33,802,054
24,113,413

489,1 19

3,439,757

0.956
1.097
0.997
4.028
0.796

91,6¡16,217 2,328,469

1.030

0.958
1.066
1.017
3.988
0.869

756,530
858,076
612,127

12,416
87,319

0.953
1.061
1.012
4.059
0.867

2 60/o

2 6Vo

26Yo
2 60/o

2 60/o

1.022

(0.004)
(0.004)
(0.005)
0.070

(0.003)

2.8%

(0.004)

-0.5%
-0.40/o

-0,50/o

1.go/o

-0.3olo

-0.4o/o

r06



REVENUE MILES

BUS OPERATIONS
RAIL OPERATIONS
CONTRACTED SERVICES. FIXED ROUTE
CONTRACTED SERVICES - PARATRANSIT
CHUI.A VISTA TRANSIT

TOTAL REVENUE MILES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

STATISTICAL SUMMARY
FISCAL YEAR 2013

sEcTtoN 10.02

TOTAL MILES

BUS OPERATIONS
RAIL OPERATIONS
CONTRACTED SERVICES - FIXED ROUTE
CONTRACTED SERVICES - PARATRANSIT
CHUI-A VISTA TRANSIT

TOTAL MILES

ACTUAL
FY11

I,l 13,826
7,5',18,512
8,122,663
3,053,862
1,030,197

AMENDED
BUDGET

FV12

8,207,055
7,554,169
8,191,453
2,972,848
1,030,524

REVENUE HOURS

BUS OPERATIONS
RAIL OPERATIONS
CONTRACTED SERVICES - FIXED ROUTE
CONTRACTED SERVICES . PARATRANSIT
CHUI.A VISTA TRANSIT

TOTAL REVENUE HOURS

27,839,060 27,956,048

PROPOSED
BUDGET

FYIS

9,716,603
7,607,927
9,766,186
4,420,323
1,137,922

8,601,031
7,766,032
8,298,789
3,030,610
1,024,202

TOTAL HOURS

BUS OPERATIONS
RAIL OPERATIONS
CONTRACTED SERVICES - FIXED ROUTE
CONTRACTED SERVICES - PARATRANSIT
CHUI.A VISTA TRANSIT

TOTAL HOURS

VARIANCE

393,976
211,863
107,336

57,762
(6,322)

32,648,961 32,256,140

% CHANGE
BUDGET/

AMENDED

4.8o/o

2.8o/o

1.30/o

1.9Vo

-0.67o

9,384,831
7,634,873
9,804,273
4,293,915
1,138,249

28,720,665

747,862
416,527
747,897
177,032
't00,725

9,795,312
7,848,649
9,964,802
4,378,375
1,131,502

2,190,0U 2,209,665

33,t18,640

755,425
427,929
756,703
169,083
100,526

410,481
213,776
160,529
84,460
(6,747)

2.7o/o

787,877
422,922
801,451
255,256
105,942

790,390
435,632
765,483
172,302
100,'130

862,500 2.7%

4.4o/o

2.8o/o

1.60/o

2.ïVo
-0.6%

2,373,49

796,557
433,852
807,053
247,599
105,745

2,263,937

34,966
7,703
8,780
3,2'19
(3e6)

2,390,807

831,188
441,661
8't7,824
252,431
105,329

il,2t2

4.60/0

1.80/o

1.2Vo

'l.9o/o

-0.4o/o

2,44,8,4U

34,632
7,809

't0,771

4,831
(416)

2.5o/o

107

57,627

4.3Yo

1.8o/o

'' .30/o

2.Oo/o

-0.4o/o



TOTAL OPERAÏNG COSTS T

BUS OPERATIONS
RAIL OPERATIONS
CONTRACTED SERVICES - FIXED ROUTE
CONTRACTED SERVICES . PARATRANSIT
CHUI-A VISTA TRANSIT
CORONADO FERRY
ADMINISTRATIVE PASS THROUGH

TOTAL OPERATNG COSTS

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

STATISTICAL SUMMARY
FISCAL YEAR 2OI3

sEcTtoN 10.02

TOTAL PASSENGERS 
' 

REVENUE HOUR

BUS OPERATIONS
RAIL OPERATIONS
CONTRACTED SERVICES - FIXED ROUTE
CONTRACTED SERVICES - PARATRANSIT
CHULA VISTA TRANSIT

TOTAL PASSENGERS / REVENUE HOUR

ACruAL
FYII

AÍIIENDED
BUDGET

FV12

93,843,465
58,764,848
46,341,808
13,193,864
6,104,278

147,583
3,14,180

TOTAL FAREBOX RECOVERY

BUS OPERATIONS
RAIL OPERATIONS
CONTRACTED SERVICES. FIXED ROUTE
CONTRACTED SERVICES - PARATRANSIT
CHUI.A VISTA TRANSIT

TOTAL FAREBOX RECOVERY

PROPOSED
BUDGET

FYI3

90,519,890
61,721,601
47,958,214
13,334,689
6,360,699

160,911
344.180

218,710,026 220,400,184

98,390,909
63,325,458
48,816,768
14,112,559
6,497,014

167,949
3,14,180

VARIANCE

7,871,019
1,603,857

858,554
777,870
136,315

7,038

' lncludo¡ the rdmlnlstratlvo ovorhoad allocatlon of erponeer.

36.4
75.9
29.8

2.6
31.6

% CHA¡IGE
BUDGET/

AiIENDED

8.7o/o

2.60/o

1.$Yo

5,8%
2.1o/o

4.4o/o

0.0olo

231,65¿1,838 11,254,653

38.7 40.4

38.4
77.0
31.1

2.8
33.3

27.8%
59.20/o

47.9o/o

14.3o/o

41.50/o

37.7
77.6
31.5

2.8
34.4

40.o%

30.ïVo
57.'lo/o

49.90/o

14.60/o

45.80/o

40.5

(0.7)

0.6
0.4
0.0
1.0

6.1o/o

41.7o/o

29.0o/o

57.00/o

50.0%
'14.40/o

45.9o/o

-1.9o/o

0.8o/o

1.40/o

0.7o/o

3.Oo/o

0.1 O.1o/o

1O.6lo

-1.90/o

-0.1Yo

0.20/o

-0.20/o

0.10/o

-6.0olo

-O.2o/o

0.30/o

-1.40/o

0.2!o

(0.0r1 -2.7olo

108



TOTAL OPERANNG SUBSIDY

BUS OPERATIONS
RAIL OPERATIONS
CONTRACTED SERVICES. FIXED ROUTE
CONTRACTED SERVICES . PARATRANSIT
CHULA VISTA TRANSIT
CORONADO FERRY
ADMINISTRATIVE PASS THROUGH

TOTAL OPERAÎNG SUBSIDY

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

STATISTICAL SUMMARY
FISCAL YEAR 2OI3

sEcTtoN 10.02

TOTAL SUBS¡DY' PASSENGER

BUS OPERATIONS
RAIL OPERATIONS
CONTRACTED SERVICES - FIXED ROUTE
CONTRACTED SERVICES - PARATRANSIT
CHULA VISTA TRANSIT

TOTAL SUBSIDY 
' 

PASSENGER

ACTUAL
FYIl

67,636,293
23,5il,752
24,164,338
r I,335,309
3,569,897

139,368
344,180

AMENDED
BUDGET

FY12

62,697,320
25,949,535
24,052,216
11,433,441
3,.146,951

160,911
3,14,180

PROPOSED
BUDGET

FYî3

130,754,138 128,084,555

69,977,191
26,780,057
24,402,331
12,127,463
3,516,250

167,949
3¡14,180

VARIANCE

7,279,871
830,522
350,1 15
694,022
69,299

7,038

2.48
0.75
1.09

24.57
1.'.t2

% CHANGE
BUDGET'

AIIENDED

11.61o
3.20/o

1.5o/o

6.1o/o

2.00/o

4.4o/o

0.0%

131,315,422

f.il

2.'t6
0.79
1.02

23.98
1.03

9,230,867

l.¡#l

2.35
0.79
1.01

24.79
1.02

0.19
0.00

(0.01)

0.8'l
(0.01)

7.2o/o

8.8o/o

0.6o/o

-'1.10/o

3.40/o

-0.67o

4,50/o

109



SAN DIEGO METROPOLITAN TRANSIT SYSTEÍIII
STAT¡STICAL S U ITII MARY

FISGAL YEAR 2013
sEcTtoN 10.02

40,000

35,000

30,000

25,000

20,000

15,000

10,000

5,000

Passenger Revenue (in 000's)

100.00

90.00

80.00

70.00

60.00

50.00

40.00

30.00

20.00

10.00

Passengers Per Revenue Hour
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SAN DIEGO ÍI'IETROPOLITAN TRANSIT SYSTEII'I
STATISTICAL SUMTúARY

FISCAL YEAR 2013
sEcTtoN 10.02

Farebox Recovery Ratio

3.00

2.50

2.00

1.50

1.00

0.50

Operating Subsidy Per Passenger

¡Actual FYll
lAmonded FYl2
OBudoet FYíS

EUt
Oporatlons

2.48

2.18

2.36

RaI
Ooeratlons

0.75

0.79

0.79

ç.5. - Flxec
Route

30.00

26.00

20.00

15.00

10.00

5.00

1.09

1.02

l.0t

Ghula Vlsta
Tran¡lt

111

1.12

1.03

1.02

MTS System

f.il
1.13

1.50



MTS Admlnlgtratlon
BOD ADMINISTRATION

EXECUTIVE

FINANCE

HUMAN RESOURCES

INFORMATION TECHNOLOGY

LEGAL

MARKETING

PLANNING

PROCUREMENT

RIGHT OF WAY

RISK

SECURITY

STORES (Admin)

sroREs (BUs)

SToRES (RArL)

TELÊPHONE INFORMATION SERVICES

TRANSIT STORES

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
POS|T|ON TNFORMATTON (SUiTMARY FORMAT)

PROPOSED FISCAL YEAR 2013 BUDGET
SEGT|ON 10.3

Net Poslton!

Mldye.r Budget Porltlon Net Ptopo.od Roqultlng Frozon

FY 2012 Shlñr Ch¡nge! FY20l3 FundlngAdl! Polltlon!

FTE.O FTE'! FTE'Ù FTE,3 FTE'! FTE.T

2.0 0.0 0.0 2.0 0.0 0.0

3.0 0.0 1.0 4.0 1.0 0.0
19.0 0.0 0.0 19.0 0.0 0.0
1ô.0 -1 .0 0.0 1 5.0 0.0 0.0

16.0 0.0 0.0 16.0 0.0 -1.0

1.0 0.0 0.0 1 .0 0.0 0.0

9.5 0.0 0.0 9.5 0.0 -1.0

1 1.5 0.0 -0.5 1 1.0 -0.5 -1 .0

1 1 .0 0.0 0.0 1 1.0 0.0 -l .0
3.0 0.0 0.0 3.0 0.0 0.0
3.0 1.0 0.0 4.0 0.0 0.0

43.0 0.0 0.0 43.0 0.0 0.0

1.0 0.0 0.0 1.0 0.0 0.0

14.0 0.0 -1.0 13.0 -1 .0 0.0

9.0 0.0 0.0 9.0 0.0 0.0

22.5 -0.5 0.0 22.0 0.0 0.0
6.0 0.0 0.0 6.0 0.0 0.0

Subtotal MTS Administration

Bus Ooerations
CONTRACT SERVICES

EXECUfTVE (BUS)

MAINTENANCE

MAINTENANCE.FACILITY

PASSENGER SERVICES

REVENUE (BUS)

SAFETY

TRAINING

TRANSPORTATION (BUS)

Subtotal Bus Operations

Rail Ooerations
EXECUTIVE (RAIL)

FACILITIES

LIGHT RAIL VEHICLES

MAINTENANCE OF WAYSIOE

REVENUE (RAIL)

TRACK

TRANSPORTATION (RAIL)

9.0 0.0 0.5 9.5 0.5 0.0

4.0 0.0 0.0 4.0 0.0 0.0

170.0 0.0 0.0 170.0 0.0 0.0

6.0 0.0 0.0 6.0 0.0 0.0
6.0 0.5 0.0 6.5 0.0 -1.0

13.0 0.0 0.0 13.0 0.0 0.0

1 .0 0.0 0.0 1.0 0.0 0.0

10.0 0.0 0.0 10.0 0.0 0.0

526.0 0.0 1 1.0 537.0 1 1 .0 0.0

745.0 0.5 11.5 757.0 1'1.5 -1.0

8.0 0.0 0.0 8.0 0.0 -1.0

67.0 0.0 0.0 67.0 0.0 -1.0

90.0 0.0 0.0 90.0 0.0 -2.0

39.0 0.0 0.0 39.0 0.0 -2.0

41.2 0.0 -1.0 40.2 -1.0 0.0

18.0 0.0 0.0 18.0 0.0 -1 .0

1 85.8 0.0 1 I .0 196.8 'l 1 .0 0.0

,149.0 0.0 10.0 459.0 10.0 -7.0

10.0 0.0 0.0 10.0 0.0 0.0

190.5 4.5 .{r.5 189.5 -0.5 .4.0

Subûotal Rall Opentlons

Other MTS Ooeratlong
TAXICAB

Subûotal Other MTS Operations

Grand Tot¡l 1,394.5 0.0 21.0 1,415.5 21.0 -12.0

10.0 0.0 0.0 10.0 0.0 0.0
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RESOLUTION NO. 12-10

Resolution Approvinq the Fiscal Year 2013 Budqet

WHEREAS, MTS staff has coordinated with the staffs of San Diego Transit Corporation,
San Diego Trolley, lnc., MTS Contract Services, Chula Vista Transit, and Coronãdo Ferry (hereafter
referred to as MTS Operators) throughout the budget preparation process to ensure consistent budget
assumptions; and

WHEREAS, the budgets have been prepared using the budget assumptions approved
by the MTS Board of Directors; NOW THEREFORE, BE lT RESOLVED, DETERMTNED, AND'
ORDERED by the San Diego Metropolitan Transit System Board of Directors, hereinafter "Board," as
follows:

1. That the Budget for fiscal year (FY) 2013, on file with the Clerk of the Board, is
!9tqnY gdopled (including MTS, San Diego Transit Corporation [SDTC], San Diego Troiley, tnc, [SDTI],
Chula Vista Transit, and Coronado Ferry); and

2. That the Chief Executive Officer is authorized to transfer appropriate amounts up
to $500,000 between oljgct accounts so long as the total amount authorized to be spent for an object
account by the FY 2013 Budget is not exceeded by more than gS00,000, the total amount authorized to
be spent by the FY 2013 Budget is not exceeded, and all such transfers are reported to the Board of
Directors in the monthly Budget Monitoring Report; and

3. That the Chief Executive Officer is authorized to approve expenditures up to a
maximum of $500,000; and

4. That the check-signing authority on behalf of the Board shall be governed by
MTS Policy No. 41, Signature Authority; and

5. That the annual lease and debt service payments are included in the FY 2013
Budget as set forth in Section 7.01; and

6. That the MTS Budget establishes absolute spending limits, and that the
budgeted expenditures cannot be exceeded without prior written approval óf tfre MTS Board of
Directors; and

7. That any budget variances will be reported to the Board; and

8. That MTS is authorized to withhold monthly subsidy payments to those operators
who do not provide the information according to an established schedule; and

9, That the position schedules of MTS, SDTC, and SDTI as contained in the
FY 2013 budget are approved; and

San Diego Metropolitan Transit System

Att. B, Al 25, 6121112

B-1



PASSED AND ADOPTED, by the Board of Directors this
by the following vote:

AYES:

NAYS:

ABSENT:

ABSTAINING:

Chairman
San Diego Metropolitan Transit System

Filed by:

ClerK of the Board
San Diego Metropolitan Transit System

Att, B, Al 25, 612',,112

day of 2012

Approved as to form:

Office of the General Counsel
San Diego Metropolitan Transit System

B-2



Metropolitan Transit System
FY 201 3 Budget

MTS Board of Directors

Public Hearing and

Proposed Board Adoption

June 21, 2012

Ar No. 25, ølztltz

þrs

Fiscal Year 2013 Proposed Budget

Passenger Rerenue
Other Operating lncome

Total Operatlng lncome

Federal
TDAr/Transnet

STA
Other

Total Subddy

Consolidated Revenue

oeoo

Amended

$ sl,o+l
5,474

$ 97,115

38,403
87,091

1,697
13,769

$ 140,961

I Revenue

. Without the Federal fuet PM shift: Federal 0.4% increase

TDA/Transnet 4. 1 % increase

Proposed

$ 93,662
5,311

$ 98,973

41,566
88,658
5,024

11,500

s 16,747

tihrs

Var. Vat. "/o

$ 2'021 2'2o/o

(164) -3.0o/"

$ 1,858 I
3,163 8.2/"
1,566 1.8"/"

3,326 196.0%
(2,269') -16.5"/o

721

$ 5,787 4.1

$7

oeoo



FY 2012
Amended

Personnel Expenses $ 107,154
Personnel Expenses - Dexia 5,000
Outside Services 72,975
Materials and Supplies 7,784
Energy 23,078
Risk Management 3,993
Other 12,910

Fiscal Year 2013 Proposed Budget
Consolidated Expenses

Total E¡<penses $

Net of Dexia Pension debt payments, expenses grow by 58.4M or 3.7%

Net of Dexia and service, expenses grow by 55.3M or 2.3%

FY 2013
Proposed

$ 113,892
7,600

74,573
8,388

22,459
4,046

't2,962

Ar No. þ,AlZtltz

ffi'rs

Var.
Var. o/o

$ 6,738 6.30/o

2,600 52.O%

1,598 2.2o/o

604 7.8/o
(619) -2.7"/o

53 1.3o/o

53 0.4"/o

Fiscal Year 2013 Proposed Budget
Consolidated Revenues less Expenses (000s)

$ 243,9Í11

Operating Rer¡gnues

Recuning Subsidy Relenues

Total Recurring Revenues

Total Operating Expenses

Net Operating Defcit

Non-recurring Subsidy Re\onues

$11,027 4.

FY 2012
Amended

$ 97,115

131 ,300

$ 228,415

232,894

$ (4,47s)

9,661

oeoo

Non-recurring revenue of 58.2M:. TDA Capitat S5.0M. CNG credits S0.8M. 5TA S2.4M: So.óM for Operations and 5l .8M for Contingency Reserves

FY 2013
Proposed

$ 98,973

1 38,534

$ 237,507

243,921

$ (6,413)

8,213

$ 1,858 1.9o/o

$ (1,935) 43.2/"

oeoo



Fiscal Year 2013 Proposed Budget

Recurlng Subsidy Re!ênues

Re\€nues

Recurrlng Revenues

Operatlng Expensês

Net Operatlng Defcit

Non-recurring Subsidy Re\€nues

5 Year Trend (000s)

Actual Actual Actual Amended

$ 95,797 $ 93,240 $ 92,660 $ 97,115 $ 98,973

126,156 121,334 124,931 131,300 138,534

FY 201 3 Non-recurring revenue of 58.2M:. TDA Capitat 55.0M. CNG credits 50.8M. STA $2.4M: S0.6M for Operations and 51.8M for Contingency Reserves

$ 221,953 $ 214,s74 $ 217,s92 $ 228,415 $ 237,s07

221,446 229,695 231,367 2 2,894

$ 507 $ (1s,121) $ (13,776) $ (4,47s) $ (6,41

At No. 25, alztltz

s$
- 1 5,387 13,594 9,661 8,21 3

Fiscal Year 2013 Proposed Budget
5 Year Trend - Rates per Passenger

3

o@oo
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Fiscal Year 2013 Proposed Budget

Operatlng Re\€nues

Recuning Subsldy Re\ênues

Total Recurring Revenues

Total Operatlng Expenses

Net Operating Deficlt

Non-recuÍing Subsidy Re\€nues

5 Year Projection

T

Proposed Prolect€d Prolected Prolocted

$ 98,973 $ 100,825 $ 102,385 $ 103,975

138,534 136,717 140,502 144,439

$ 237,507 $ 257,542 s U4æ7 s 248,414

243,921 246,546 254,415 262,218

$ (6,413) $ (s,005) $ (r1,s28) $ (13,804)

8,213 8,126 8,126 8,126

2013 FY2014 FY2015

Revenue Assumotions:
. TDA\Transnet grows by 4% annuatty
. Federal revenue remains ftat
. STA revenue S3.1M for Fl14 - lY17
. Ridershlp/Passenger Revenue grows by 2%

Al No. þ, ølztltz

4rt

Contingency Reserve Balance

. Balance at June 30,2011:521,686,000

Exoense Assumotions:
. lnftation of 3ff
. Wages growth atso at 3|r

. Pension/Health and Welfare higher

. Purchased Transportation rates contracted

$ 105,592

Fiscal Year 2013 Proposed Budget

I2il,124

$ (15,e61)

8,1 26

FY12 Amended Budget inctudes no reserye utilization

FY13 Proposed Budget inctudes increase to reserves
- 51.8M of STA witl increase the reserve batance to S23.5M
- lncreases reserue balance to 10% of operating budget

oeoo

oeoo



Staff Recommendations

That the MTS Board of Directors:

1. Hotd pubtic hearing, receive testimony, and review and comment on

the FY 2013 budget information (Attachment A) presented within this
report; and

2. Enact Resotution 12-10 (Attachment B) adopting the operating and

capital budget for MTS and approving the operating budgets for SDTC,

SDTI, MTS Contract Seryices, CW and the Coronado Ferry.

Fiscal Year 2013 Proposed Budget

At No. þ,ølztltz

#.,-o oeoo



REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

Metropol¡tan Transit System

PLEASE PRINT

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

(/ 7l-Iz'

Regarding Agenda ltem No.

Your Comments Present a
Position of:

T3c>9, ( ivp??-

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any wrítten statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

Ø|vc h¡s 3 ¡n,n ø

PLEASE PRIN

DATE ,'- /i)

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

...._/

Name 
-l 

¿,',

Telephone i(a /ì,'7

6,1, ln

Organization Represented

Subject of Your Remarks

Regarding Agenda ltem No.

t'l n¿ r

Your Comments Present a
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

Metropolitan Transit System

allowed. Subiects of orevious hearinos or aoen
General Public Comments.

PLEASE PRIN

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

ø

E

Regarding Agenda ltem No.

items mav not aqain be addressed under

Your Comments Present a
Position of:

t( ¿ |

IlÌ-1'5 l,l [er 1i,'¡i 15 (<t 5. , þ ( cf 'll (<],

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

1'1.\

1{,(t:

f1 tt1 (4TLl (Ait)
ltl '-, 'lÇ ¿ '-t ! ¿ (1

r ti îuçt.l lr- cl ,'¿1'

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

Metropol¡tan Transit System

PLEAS

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

E PRINT

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

E
w

Regarding Agenda ltem No.

"\r r"t

Your Comments Present a
Position of:

\ t'\ll rivr (z\

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form,doc
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

Metropolitan Transit System

PLEASE PRIN

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

E
E

1..-,.(- ¿)tt Ii'l.-

Regarding Agenda ltem No.

NL,

Your Comments Present a
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

Metropolitan Transit System

PLEASE PRINT

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

Regarding Agenda ltem No.

1;

Your Comments Present a
Position of:

.',.)(,t'l /1,tt,/'/ il ì'
t' (, t.,,r'l/r:- iV

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

/,/

((',, , ,, )

/7

h' li ¿/ (', / 7'' ("' lt'l tt,/
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Public Comments.
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æäkT*#nrransrsvs,em
REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

PLEASE PRIN

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

E
E

Regarding Agenda ltem No.

I

(

Your Comments Present a
Position of:

l(.

it

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

\

/(,,,'') i,l,),l'- l, -ti'ti

ltiÌ ,',1 ,' (l ,,i

\ t

Public Comments.
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

Metropolitan Transit System

allowed.
General Public Comments.

PLEASE PRINT

DATE

AGENDA ITEM NO.

ORDER REOUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

@
E

G,f 1\

Regarding Agenda ltem No.

l\¡vvùY

Your Comments Present a
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

allowed.
General Public Comments.

PLEASE PRINT

DATE

AGENDA ITEM NO.

ORDER REOUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

E
ø

Regarding Agenda ltem No.

:)nC: iil ,ll)iè-
'-) c,;rtc-r (1c rr r íc.,t

Your Comments Present a
Position of:

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

( nsn (ìc \)ø,:iAc,\ Or,-.Lrn,i7¡;.r'\oS

c)' t

Public Comments.
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(61 9) 231 -1 466 . FAX (619) 234-3407

SUBJECT:

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 21,2012

RECOMMENDATION:

That the Board of Directors receive a repoft on Compass Card implementation.

Budqet lmpact:

None.

Metropolitan Transit System

CoMPASS CARD UPDATE (ROB SCHUPP)

DISCUSSION:

Agenda ltem No. 45

The San Diego Association of Governments (SANDAG) and MTS began transitioning
from paper fare products to the Compass Card smart card in early 2009, All monthly
products have been successfully transitioned to Compass Card. ln July 2012, an effort
will begin to transition Day Pass users to Compass Card. This is the last large segment
of riders using paper tickets, The report will include an overview of major Compass Card
milestones, upcoming outreach events to support the conversion from paper day passes
to Compass Cards, and future Compass Card products.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Rob Schupp, 619.557 .4511, Rob.schupp@sdmts.com

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101 -74S0 o (619) 231-1466 . www.sdmts.com
M€kopolltân Trans¡t System (MTS) is a California publìc agency comprised of San Diego Transit Corp., San Diêgo Trolley, lnc,, San Diego and Arizona Eastern Railway Company



Compass Card Gonversion

June 21,2012

San Diego Metropolitan Transit System

AI No.
6121,

45
lL2

Compass Card Overview

Paperless Smart Card
Technology

Designed to replace all paper
fare products

Advantages

- Helps eliminates fraud

- Data collection for planning

- Purchase/Reload on-line or
over the phone

- Register card to protect
against loss

- Product flexibility
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May 2009: Launched with
Premium Express pilot

July 2009: Announced Vons
as exclusive grocery partner

August 2009: All regional day
passes converted

April 2011: launched Day
Pass on Compass Cards at
San Ysidro

January 20121 Switched to
Albertsons

Compass Card Milestones

AI No. 45
62Un

Regional Fare Products
On Compass Cards

. Monthly Pass

- Traditional Flrst Day to Last Day of Month
. 30-day Pass

- Good for 30 consecutive days from purchase

. 1r2,3 and 4-day passes

o Future Product: Stored Value

Other Fare Media
. Paper day passes

. One-way tlckets

. Tokens

. Punch passes
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Sales Volume by Product
May 2012

Compass Card

30-day

Monthly

Day Pass

14-Day

Sub Total

Paper

Day Pass

One-way

Sub Total

Total

s2,063,897 26.2%

L,239,949 t5.7

315,840 4.1

60sL2 0.8

s3,690,598 46.9%

s2,620,t99 33.2%

1.s74,335 20.0

s4,194,534 53.2%

s7,885,L32 tÛO.O%

AI No. 45
6DUN

Other Compass Card Statistics

About 10,000 people auto reload every month

About 50,000 people have registered their cards

About 58% of all people either purchase or reload at Albertsons

About 90% of people purchasing day passes at San Ysidro are
reloading on existing cards

Call Center calls have leveled off at about 7,500/month

- 83o/o leneral information

-  .9o/olroubleshoot

- 3.t% pass swap

- 2,5%lost/stolen

- 1,6%register
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Compass Card Products
Number of Products Sold: May 2012

4-'!t

AI No. 45
6l2Llt2

Next Steps

Covert Day Pass Users to Compass Card

c 33% of all riders are purchasing paper day passes

. Software Requirements

- New TVM software/screen flows/valldator

- New fare box software
. Outreach efforts

- Free cards available through Sept. 30

- Phasedimplementation

@eoo

- $2 charge begíns Oct. 1 for day passes w/o Compass Card

- Compass Cards avallable in Ticket Vending Machlnes and at
Albertsons

. Stored Value
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Gompass Card Conversion

June 21,20'12

San Diego Metropolitan Transit System

AI No. 45
6lzLlL2
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619) 234-3407

Agenda ltem No.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 21 ,2012

SUBJECT:

RECOMMENDATION:

That the Board of Directors receive a report for information,

Budqet lmpact

None.

Metropolitan Transit System

SERVICE PERFORMANCE MONITORING REPORT FOR JULY 2011 THROUGH
MARCH 2012 (DEV|N BRAUN)

DISCUSSION:

MTS Board Policy No. 42 establishes a process for evaluating existing transit services to
achieve the objective of developing a customer-focused, competitive, integrated, and
sustainable system. The policy states that services will be evaluated annually; however,
this information is provided for the first nine months of FY 12 in order to see more recent
data. Ïhe analysis will show any trends for the current fiscal year and help to track
performance throughout the year.

46

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101 -7490 r (619) 231-1466 . www.sdmts.com



Obiective: Develop a Customer-Focused and Competitive Svstem

The following measures of productivity and service quality are used to ensure that
services arelocused on providing competitive and attractive transportation that meets
our customers' needs.

Route Cateqories
Premium Exoress

Urban Frequent

Express

Urban Standard

Liqht Rail

YTD
FY 2010

Demand-Responsive

Total MTS Passengers

Circulator

207.760
1 ,628,071

22,750,414
28,226,

Rural

YTD
FY 2011

Bus Ridership

8,458,

100

218.934

623,578

1,571 ,071

994

23,449,389

19

27,242,631

261,795

62,175,733

Y IIJ
FY 2012

Fixed-route þus ridership is up 6.10/o for the first nine months of FY 12 compared to the
first nine months of FY 11. We continue to see higher ridership on all fixed-route buses
and trolley lines. This is more than likely the result of an improved economy combined
with highergas prices. Unemploymentwas at11.9% in May 2Q11 and has been as low
as 10.9% in recent months.

MTS operated0J% more revenue hours in FY 12 than in FY 11, which is an increase of
only 10,277 hours. The increased hours are the result of added service to deal with the
higher passenger demands. Ridership has grown faster than service levels, which
means that vehicles are more crowded.

Demand-responsive routes (MTS Access) showed a slight decrease of 1.5o/o or 4,041
passengers. We believe this is due to the higher cost of the service ($9 round trip)
comparèd to fixed-route fares, and passeng )rs are riding fixed-route when possible.

021

9,515,677

39,163,524

229,059

599,'l 13

1.737 ,818
24.639.240

25,837

28,739,978

266,488

62,889,140

chg.
10-11

10j98,734

39,173,263

627,111

11,174
(57,000)

37,270

698,975

262,447

(983.469)

66.471.657

chg.
11-12

1.056.683

41,569,970

Route Cateqories

(24.465\

10

o Average Weekday Passengers

166.747

Premium Express

1 .189.851

125

6,816

% Chg.
10-11

Express

1,497 ,

4,693

Liqht Rail

713.407

683,057

Urban Frequent

347

5.4%

Urban Standard

9,739

-3.5o/o

27,998

% Chg
11-12

Circulator

11,433

3

Rural

1Yo

ø.041\

-3.5%

3,582,517

Demand-Resoonsive

4.6%

12.50/

2,396,707

10.6%

Average Weekday Passengers

-3.9%

YTD
FY 201 0

Bus Passengers Only

51%

35.8%

5

1.8%

5%

7.2o/o

I

1.1%

4.7o/o

115

YTD
FY 2011

7,809

44.3o/o

0.0%

90

120,959

-1.5o/o

143

The total average weekday passenger statistics show how many passengers ride MTS
on a typical weekday. For the first nine months of FY 12, there is a 5.7o/o increase in

average weekday riders which equates to a gain of 15,499 passengers per average
weekday. The largest percentage increase was the Express category with a 10.6%

-2-

37,297

1

5.7o/o

150

YTD
FY 2012

7.590

6

3,486

93,345

1o/o

119,471

153

1,277

43,1 80

1,205

262,240

8,394

chg.
10-11

3,414

170,820

98,401

125,714

212
1 298

46,365

269,660

35

chg.
11-12

(220)

175,017

3

3,202

554

(1,488)

259

% Chg
10-11

1,267

5.883

55

285,159

804

5,056

185,491

(72\

6,243

3 2o/o

59

3,1 85

% Chg
11-12

-2

21

8%

7,420

3

140

6To

-1

4,197

4.8%

2%

47

15

10.6%

t31)

15,499

8%

-2

5A%

38

1%

10,474

5.2%

3%

1

7

6Yo

4%

2.8%

4

22

1%

2

1%

5%

-2 4%

5 7o/o

6 0%



increase in average weekday riders (804 riders). The largest increase in the number of
daily passengers was found in the Urban Frequent category with an increase o'f 5.2%o or
6,243 passengers per weekday.

r Passengers per Revenue Hour

Route Cateqories

Premium Exoress
Express
Lioht Rail

Urban Frequent
Urban Standard
Circulator
Rural

Demand-Resoonsive

System Riders per Rev. Hour

YTD
FY 2010

Bus Riders per Rev. Hour

23.

YTD
FY 2011

28

1

169.4

4

Passengers per revenue hour describes how the revenue hours (in-service hours and
layover hours) that were added or removed related to ridership increases or decreases.
lncreasing riders per revenue hour shows the system is more efficient-carrying more
passengers with the same number of buses. For the first nine months of FY 12,
passengers per revenue hour were 45.2, which is a 2.1-riders-per-revenue-hour
increase (or 5.0%),

For fixed-route buses only, riders per revenue hour increased from 32.6 to 34.2, which is
a rate change of 5.0%.

The decrease in the Premium Express rate can þe attributed in part to the Route 830
Pilot Project (Tierrasanta to 32nd Street Naval Station) which has þeen discontinued. ln
addition, some service was added to Route 810 to alleviate overcrowding causing a
slight decline in productívity.

34

22.6

25

YTD
FY 2012

1

30.8

2

15

1 79.8

5

7

35.9

74

2

21.3

27.9

03

chg.
10-11

40.5

33.8

15.8

1 88.5

30.8

7.97

(0

37.6

chg.
11-12

2.07

6)

29.5

2.4

43.0

10.5

16.4

n

11

32.6

% ung
10-11

18

3)

'19

30

2

2.7

08

87

02

-2.5%

45.2

17

Route Cateoories

22

% ung.
11-12

8.4o/o

. Passengers per ln-Service Hour

34.2

'l 6

00

Premium Exoress

6.2o/o

06

Exoress

26

5.3%

-5

32

10.5%

7o/o

Liqht Rail

I

18

00

8%

Urban Frequent

1.0%

4

38.8%

21

8o/o

Urban Standard

4 6Yo

Circulator

16

1.8%

5 9%

Rural

6.3%

3

40

6%

Demand-Responsive

5

System Riders per ln-Svc. Hour

4o/o

9o/o

0 5%

Bus Riders per ln-Svc. Hour

YTD
FY 201 0

5 0%

5 0%

24.

YTD
FY 2011

34.
70

202.16
46

42

24.25

33

46

YTD
FY 2012

37.45

24

83

213.12

29

5

44.30

35

23.55

37.04

chg.
10-11

40

54

24.67

224.66
99

17

38.9

7.97

45.

t0.5)

chg,
11-12

39

89

3

57.18

28

45

11

0

(0.7)

01

0

40.9

% Chg.
10-11

9.96

1 8

3

3

11

5

2

59.

0

-1

5

4

89

1

8%

% Chg.
11-12

2

42

6

I

6

2

7o/o

4

5

9

3

3

4o/o

3

-2.9%

3

4

2

0

3%

0

9.5o/o

2

9.4Yo

0

1.60/

5.4To

2
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7

3.60/o

0o/o

2

6.5o/o

0

13.5o/o

5 6%

24.9o/o

5 3o/o

4.7o/o

4.9o/o



Passengers per in-service hour is related to passengers per revenue hour but shows
how many passengers are carried while the bus is in service and not on layover.
Analyzing this figure helps MTS to understand how effective it is at providing the right
level of service instead of how effective MTS is at grouping trips and breaks together for
a vehicle to operate (revenue hours),

System-wide riders per in-service hour increased by 2.7 riders per in-service hour (or

4.7To) and is now at 59.89. Only Premium Express had a slightly lower rate due to the
addition of Route 830, which had low ridership during the reporting period.

. On-Time Performance

P¡emium E¡p¡_e-s_s

Expregg

-Lish! 
Rait

U¡ban Fteq"\lçnl
Urban Standard

Circulator
Rural

Demand-Resoonsive

Route Cateqories

Onlime performance is calculated as deparling within 5 minutes of the scheduled
time.

On{ime performance is measured by service change in order to realize the results of
scheduling changes. Overall, on-time performance has remained around 84%1o86%.
MTS's goalfor on-time performance is 85% for urban frequent routes and 90% for all

other routes.

Due to increased ridership, traffic, wheelchair boardings, construction, and other outside
factors, on-time pedormance has seen a slight decline in the last fiscal year. However,
improvement in on{ime performance remains an important goalfor MTS, Where budget
allows, the Scheduling Department builds in extra time to handle the higher loads and to
deal with the extraneous circumstances on cerlain trips. ln addition, the MTS On-Time
Task Force meets to discuss ways of improving on-time performance without added
cost. Such changes as the new carVbaggage policy, removing seats from buses, and
headsigns asking passengers to exit the rear of the bus have helped to stem the delays
passengers experience on the bus.

MTS Rail continues to deal with wheelchair-lift uses as one of the biggest causes of
delays, ln addition, on-time performance will continue to be affected by construction
related to the Trolley Renewal Project. When the lines are reconstructed, operational,
and available for use of low-floor light rail vehicles, on-time performance is expected to
greatly improve.

Sept.10
98.2%

84.1o/o

90.3%
84.8%

86.7%

79.9%
N/A

N/A

MTS Svstem

Jan 1l
Service Chanqe

97.9%

70.3%
90.6%
84.2%
83.7%

87.2%
N/A

N/A

June 1'1

100.0%

85

71 .3o/o

91.9%

82.4o/o

83 6%

90.0%
N/A

N/A

8o/o

Sept 1 1

99.6%
87.5%

90.9%
82.1o/o

83.7%

90.2%
N/A

N/A

84.3%

Jan 12

93.8%
80.6%
89.8%
83.5%
86.2%

7 5.9o/o

N/A

N/A

84 2o/o 85.2o/o 84 4o/o
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Operator

MTS Bus

MTS Contract Services

MTS Rail

. Preventable Accidents per 100,000 Miles

MTS Bus and MTS Contract Services preventable accidents are slightly down for FY 12.

MTS Rail has had 3 preventable accidents in FY 12 compared to none in FY 11.

FY 10

1,73

I,00
0.01

ints per 100,000 Passen

FY 11

1,5_8-

096
0.00

Operator

MTS Bus

MTS Contract Services FR

MTS Rail

General System

YTD FY 12

Complaints for MTS Bus have fallen by 32,8% al 5.2 complaints per 100,000
passengers carried. Contract services fixed-route complaints have remained very
steady with only a slight increase in the rate. MTS Rail has also seen a decrease in the
number of complaints received, down 21.7o/o.

We have begun tracking complaints that apply to the MTS System rather than an
operator. These complaints are in addition to any complaints that the operators receive
and are related to planning issues, Web site problems, and general MTS policies and
procedures. For the first nine months of FY 12, the MTS General System saw 0.68
complaints per 1 00,000 passengers.

Obiective: Develop a Sustainable Svstem

The following measures are used to ensure that transit resources are deployed as

efficiently as possible and do not exceed budgetary constraints.

154
092
005

Chs. 10-11

-8.5%

-3.6To

-100.0%

Chg.11-12

FY 11

7B
7,4

1:78.

N/A

YTD
FY 12

-2.7%

-4 7%

N/A

5.2

7.7

1.39

0.68

chg.
11-12

. ln-Service Hours (weekly)

-32.8%

3.1%

-21.7o/o

N/A

Operator

MTS Bus

MTS Contract Service Fixed-Route

System

Service levels have slightly increased from the last fiscal year. MTS is operating
approximat ely 123 more hours per week, which is a 0.5% increase. The increases have

come from some slight service adjustments to deal with high-load factors.

2011

January

11,828

12,899

24,727

2012

11,856

12,993

24,849

Number

Difference

z9

94

123

Ã

Percent

0.2T0

0.7%
-ó;lii"



ln-Service Miles

Operator

MTS Bus

MTS Contract Service Fixed-Route

System

Service levels have slightly increased from last fiscal year. MTS operates approximately
3,070 more in-service miles per week, which is a 0.9% increase. These increases have
come from slight service adjustments to deal with high-load factors.

. Weekday Peak-Vehicle R

Operator

MTS Bus

MTS Contract Services Fixed-Route

MTS Rail

2011

January

158p08

179r356

337,964

The Weekday Peak-Vehicle Requirement shows the maximum number of vehicles that
are on the road at any time in order to provide the levels of service that have been
planned. MTS bus had an overall decrease of one vehicle while Contract Services
increased by one peak bus in the same time period. These changes can be attributed to

added running time (for increases) and scheduling efficiencies (for decreases).

2012

158,821

182,213

341,034

uirement

Number

Difference

. ln-Service Speeds (mph)

213

2,857

3,070

Jan 2011

Operator

Percent

MTS Bus

MTS Contract Services FR

'189

0j%
1 60/o

0.9%

2]33

97

ln-service speeds have remained very constant year-over-year.

Jan 2012

188

234

97

. ln-Service/TotalMiles

Operator

Chs.11-12

MTS Bus

MTS Contract Services FR

MTS RaiI

-1

+1

ô

ln-service miles per total miles is only calculated for MTS bus operations as the
contractor is responsible for bus and driver asstgnments (run-cutting) for contract routes.

MTS bus ratios have been generally consistent over time with only a minor decrease in
the ratio. MTS Rail does not incur out-of-service mileage,

Jan 2011

13.4

13.9

Jan 2012

13.4

14.0

Jan 2011

Chq.11-12

87.60/o

N/A

N/A

NC

+0.1

Jan 2012

87.4%

N/A

N/A

Chg.11-12
-0.23o/o

N/A

N/A
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. ln-ServiceiTotalHours

Operator

MTS Bus

MTS Contract Services FR

MTS Rail

As with the mileage statistic, in-service hours per total hours can only be calculated for
MTS bus operations. Efficiency of scheduling has shown that the in-service to
total-vehicle-hours ratio has remained practically steady over the two service periods
repoded for MTS bus operations.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Devin Braun, 619.595.4916, devin.braun@sdmts.com

Jan.2011

77.0o/o

Jan.2012

N/A

N/A

76 9%

Chs.11-12

N/A

N/A

-0.07%

N/A

N/A
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FY 2012 Q1-Q3
Service Performance Monitoring Report

MTS Board of Directors Meeting

June 21,2012
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Routo Categorles

Premium Express

Express

Light Rail

Urban Frequent

YIL'
FY 2010

Urban Standard

asse

207,760

Circulator

1,628,071

r{å81

Rural

22,750,414

Demand-
Responsive

218,934

28,226,100

er

1 ,57 t ,071

n/ã8',

Total Rldershlp

8,458,994

23,449,389

Bus Ridership Only

229,059

27,242,631

623 578

ersnrp

I ,737,818

Cho.
t 0-f't

9,515,677

24,639,240

r9,021

26 t ,795

ÃI

28,739,978

11 ,174

599,11 3

62,175,733

46

(57,000)

cho.
11-f2

10,198,734

39,1 63,524

25,837

698,975

,6/21/12

266,488

10,125

(983,469)

7o Cho.
10-1r

627,111

62,889,140

166,747

r,056,683

39,1 73,263

1 ,189,851

37

5.4o/o

o/o Cho.
11-12

270

262,447

1,497,347

(24,4651

66,471,657

-3.5o/o

4.6/"

683,057

41 ,569,970

6,816

3.1o/o

10.6%

'3.5o/o

. System-wide Ridership up 0.9% from last April

. Up 5.|Vo year-to-date

4,693

27,998

April Ridership Update

713,407

12.5%

5.1o/o

11 ,433

5.5%

-3.90/o

(4,0411

9,739

3,582,517

35.8%

7.2%

. Average weekday ridership up 2.5%

2,596,707

4,

1.8%

7Io

44.3o/o

1 1%

-1 .50/o

@@oo

o,0%

5.7%

6,1%
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Route Cateoorles

Premium Express

Expross

Lioht Rail

Urban Frequent

Urban Standard

Circulator

Rural

YTD
FY 2010

Demand-Resoonsive

Avo. Wêekdâv Passenoers

1 ,11s

.JI8"

Bus Passenoers Onlv

7,809

90,143

Passengers

120,9s9

1 ,150

'ü&,

7

37,297

s90

93,345

3 486

119,471

1,205

AI

Cho.
1 0-Y1

46

8,394

43,1 80

153

98,401

1,277

262,24O

3,414

125,714

Cho.
11-f2

,6/21/12

35

170,820

(220)

46,365

212

3,202

1,298

o/o Cho.
I 0-1 t'

269,660

9,554

(1,488)

55

175,017

804

5,883

259

5,056

o¿ Cho.
11-12

1,267

3.2o/o

285,159

6,243

(72)

-2.8o/o

Passengers per Revenue Hour

185,491

3,1 85

59

3.6%

4.8%

-1.2v"

10.6%

21

'140

Routê Cateoorles

7,420

15.8%

5.4o/o

4,197

47

Premium Express

-2.17o

(31)

5.2!"

15,499

Express

38.3%

7.4o/"

10,474

Liqht Rail

1 .6o/o

4.1o/o

Urban Frequent

22,1"/o

2,8%

Urban Standard

2.5%

YTD
FY 2010

-2.4o/"

Circulator

5.7%

eeoo

Rural

6.Oo/"

Demand-Resoonsive

YTD
FY 20't1

23.1

MTS Svstem

28.4

Bus Riders per Rev. Hour

169.4

"/I8',
22.6

34.1

30.8

25.2

179.8

Cho.
1 0-Y1

21.

15.7

35.9

3

5.74

33.8

27.9

Cho.
11-T2

(0.6)

188.5

2.03

15.8

40,5

37.6

2.4

% Cho.
10-1ï

7.97

(1.3)

10.5

29.5

308

2,07

16.4

3.0

1.8

43,0

% Cho.
11-12

-2.5%

il.

8.7

2.7

19

32.6

8.4o/o

2.08

1.7

0.2

6.2o/o

5.7o/o

45.2

1.6

2.2

5.3o/o

0.6

9.8%

0.0

9,2

10.5o/o

4.80/o

3.2

2.6

1.0o/o

4.6o/o

0.0

t8

38.8%

5.9%

2. 1

1 .80/o

s.6%

16

40.4/"

63%

O.5"/"

5,90/o

5.0%

oeoo

5.O"/"



On-Time Performance

Route Categori€s

Prem¡um Express

Servlce Chano€ Perlods

Express

Urban Frequent

Sept 1 0

Light Ra¡l

Urban Standard

98.2o/o

Demand-Responsive

84,10/o

Jan 11

Circulalor

90.3%

97.9o/o

84.8%

Rural

AI

MTS System

70,3%

June 1 1

86,7%

46

90.6%

79,9%

100.0%

84.2o/o

,6/21/12

71 .30/o

N/A

Sept 11

83,7%

91 .90/o

N/A

87.

85.8%

82.4%

99.6%

N/A

83.67o

87.

Jan 12

5%

N/A

90.07o

90.9%

94,

93.8%

s%

82.1%

N/A

80.6%

83.70/o

N/A

89.8olo

90.20/o

84.20/"

83.5%

Preventable Accidents
per 100,000 Miles

N/A

86.21o

NiA

75.9Yo

85.2o/o

N/A

Ooerator

N/A

84.4o/o

MTS Bus

MTS Contracl
Services

@@oo

MTS RaiI

FY 1O

1.73

FY 11

1.00

158

0.01

YIU
Nlo

0.96

1

0.00

54

ung
1n-tl

0.92

-8.5%

0.05

ung
11 -1'

-3.6o/"

-100.0%

-2,7v"

4 7%

N/A

@@oo



Complaints per
100,000 Passengers

Ooêretor

MTS Bus

MTS Contract Services FR

MTS Rail

General System

FY 11

JTI 46

YTD
FY 12

7.8

7.4

,6/2t/t2

1.78

5.2

N/A

chg
11-12

7.7

1.39

-32,8%

0.68

3.1o/o

-21.7Yo

Operator

ln-Service Miles (weekly)

N/A

MTS Bus

MTS Contract Service Fixed-Route

System

Opêrator

ln-Service Hours (weekly)

o@oo

MTS Bus

MTS Contract Serv¡ce Fixed-Routo

2n11

Svstem

lâñt rân,

158.608

179.3s6

337,964

20'12
'158,821

182,213

341,034

2011

n¡ffarañ^a

11

213

828

12,899

2,857

24,727

3,070

fi,8s6

O.1o/o

12,993

1 .6o/o

24 849

o.9to

29

94

123

t

o.2v"

o@oo

o.7%

o.5%



Weekday Peak Vehicle Requirement

Operator

MTS Bus

MTS Contract Services FR

MTS Rail

Jan 2011

46

189

Jen 2012

,6/21/12

233

188

Chg 11-12

97

234

97

+1

0

eeoo

6



1255 lmperial Avenue, Suite 1 000
San Diego, CA 92'101-7490
619.231.1466 FAX 619.234.3407

Agenda

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 21,2012

SUBJECT:

RECOMMENDATION:

That the Board of Directors receive an MTS operations budget status report for April
2012.

Budqet lmpact

None at this time.

DISCUSSION:

This reporl summarizes MTS's operating results for April 2012 compared to the
amended fiscal year 2012 budget. Attachment A-1 combines the operations,
administration, and other activities results for April 2012. Attachment A-2 details the
April 2012 combined operations results, and Attachments A-3 to A-8 present budget
comparisons for each MTS operation. Attachment A-9 details budget comparisons for
MTS Administration, and A-10 provides April 2012 results for MTS's other activities
(Taxicab/San Diego and Arizona Eastern Railway Company/debt service).

MTS NET-OPERATING SUBSIDY RESULTS

As indicated within Attachment A-1 , the year-to-date April 2012 MTS net-operating
income unfavorable variance totaled $356,000 (-0,3%). Operations produced a

$445,000 (-0.4%) unfavorable variance, and the administrative/other activities areas
were favorable by $90,000,

Metropolitan Transit System

oPERATTONS BUDGET STATUS REPORT FOR APRIL 2012 (MIKE THOMPSON)

Item No. 47

C¡ty ol Sân Diego, City of Santeê, and lhê Counly of San Diego.



MTS COMBINED RESULTS

Revenues

Year-to-date combined revenues through April 2012 were $80,228,000 compared to the
year-to-date budget of $80,811,000 representing a $583,000 (-0.7%) negative variance.
This is primarily due to an unfavorable variance within passenger revenue.

Expenses

Year-to-date combined expenses through April 201 2 were $184,292,000 compared to
the year-to-date budget of $184,519,000 resulting in a $227 ,000 (0.1%) favorable
variance.

Personnel Costs. Year-to-date personnel-related costs totaled $93,644,000 compared
to a year-to-date budgetary figure of $93,280,000 producing an unfavorable variance of
$365,000 (-0.4%). This is primarily due to unfavorable year-to-date variances within
Administration.

Outside Services and Purchased Transportation. Total outside services for the first ten
months of the fiscal year totaled $59,098,000 compared to a budget of $59,944,000,
resulting in a year{o-date favoraþle variance of $846,000 (1.4%). This is primarily due
to other outside service expense favorable variances within administration as well as

favorable experience with repairs and maintenance costs within operations.

Materials and Supplies. Total year-to-date materials and supplies expenses totaled
$6,669,000 compared to a budgetary figure of $6,545,000 resulting in an unfavorable
expense variance of $124,000 (-1.9%). This is primarily due to unfavorable variances
within rail operations,

Enerov. Total year-to-date energy costs were $19,733,000 compared to the budget of
$19,272,000 resulting in a year-to-date unfavorable variance of $461 ,000 (-2.4o/o). Year-
to-date energy rates are as follows:

. Diesel: cost per gallon was $3.40 versus a budgeted rate of $3.45. Gasoline: cost per gallon was $3.53 versus a budgeted rate of $3.44. CNG: cost per therm was $0.860 versus a budgeted rate of $0.909

Risk Manaqement. Total year-to-date expenses for risk management were $2,991,000
compared to the year-to-date budget of $3,273,000 resulting in a favorable variance
totaling $282,000 (8.6%).

General and Administrative. Year-to-date general and administrative costs, including
vehicle and facilities leases, were $50,000 (2.2o/o) favorable to budget totaling
$2,156,000 through April 2012 compared to a year-to-date budget of $2,206,000.

-2-



YEAR-TO-DATE SUMMARY

The April 2012 year-to-date net-operating income totaled an unfavorable variance of
$356,000 (-0.3%), These factors include unfavorable variances in passenger revenue,
other operating revenue, personnel costs, materials and supplies, and energy partially
offset by favorable variances in outside services, general and administrative, and risk
management.

Chief Executive

Key Staff Contact: Mike Thompson, 61 9.557 .4557, mike.thompson@sdmts.com

Attachment: A. Comparison to Budget

-3-



Att. A, Al47,6121112

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

MTS
CONSOLIDATED

COMPARISON TO BUDGET - FISCAL YEAR 2012

APRIL 30,2OI2
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

ACTUAL

$ 75,701

4,528

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

g 76,196

4,61,5

80,228 $ 80,811

93,6M

59,098

6,669

19,733

2,99'1,

1,314

843

0

(4e6)

(87)

93,280

59,9M

6,545

19,272

3,273

'1,,395

811

0

-0.7%

-1.9%

(s83)

(36s)

846

(124)

(461)

282

81

(32)

(0)

-0.7o/o

-0.4%o

1.470

-1.9%

-2.4%

8.6%

5.8%

-3.9%

-56.5%

ç 184,292 $ 184,519 $

$ (104,064) $ (103,708) $

t,M2 1,792 250 27.0%

ç (102,623) $ (10¿s17) $ (106)

(3s6)

0.lo/o

-0.3o/o

0.7o/o

A-1



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CONSOLIDATED OPERATIONS

COMPARISON TO BUDGET - FISCAL YEAR 2OI2
APRIT 3O,2OL2

(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Oubide services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

Att. A, Al47,6t21t12

ACTUAL

75,701. $

472

76,t73fiZo,ZoS$(532)

76,196

509

80,96'1.

57,299

6,656

19,208

2,738

201,

685

79,842

5 (4e6)

(37)

80,917

51.,807

6,519

18,779

2,933

792

690

19,842

-0.7%

ry ao/-t .z /o

(M)

507

(137)

(430)

194

(e)

5

(0)

-0.7o/o

-0.1.7o

'l..0lo

-2.1,%

-2.3%

6.6%

-4.6%

0.7%

0.0%

$ 181.,591 $ 181,678

$ (105,418) $ (rM,9731 $

$ (103,3s2) $ (tO3,O22l $ (330)

2,066 1,951 L15

87

(44s)

0.0%

-0.4o/o

0.3%

A-2



Att. A, A147,6121112

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
TRANSTT SERVICES (SAN DIEGO TRANSIT CORPORATION)

COMPARISON TO BUDGET - FISCAL YEAR 2OI2
APRIL 30,2OI2

(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

22,772

9

fi 22,960

8

22,781

54,502

1.,434

3,754

4,784
'1,,415

113

198

7,333

$ (188) -0.8%

0 5.5%

22,968 $ (187) -0.8o/o

54,593

'1.,603

3,768

4,802
'1,,435

115

198

7,333

$e1
1,68

13

18

20

2

0

(0)

0.27o

105%

0.4Yo

0.4%

1.4%

13%

0.2%

0.07o

73,534 g 73,848 $

$ (so,7s3) $ (so,88o) $

(1,61n

$ (s2,370) $ (s¿so8) $ rsa

(1,6291

314

726

t1

0.4o/o

0.2%

-0.7%

-0.3%

A-3



Att. A, Al 47,6121112

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
RArL OPERATIONS (SAN DIEGO TROLLEY, INCORPORATED)

COMPARISON TO BUDGET - FISCAL YEAR 201.2

APRIL 30,20!2
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

29,584

464

30,048

25,550

3,134

2,896

7,171.

1.,310

78

196

1L,270

29,486

501

$e8
(37).

29,987 $

25,421.

3,189

2,7M

6,902

7,484

64

200

1'1,270

0.3%

-7.4%

(12e) -0.5%

55 1.7%

(151) -5.51o

(269) -3.97o

174 11,.7%

(15) -22.8yo

4 1,.8%

(0) 0.0%

0.2o/o

57,606 6 51,275

$ (21,559) $ (21,2881 $

$ (21,sse) $ (21,288' $ (2711

(331)

(2771

-0.6%

-1.3%

l.3o/o

A-4



Att. A, Al 47,6121112

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
MULTIMODAL OPERATIONS (FIXED ROUTE)

COMPARISON TO BUDGET - FISCAL YEAR 2OI2
APRIL 3O,2OI2

(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL

19,560 $

79,560 $

346 $

33,438

5

5,'1,69

't

13

19,749

79,749

346

33,595

3

4,990

(1e0) -'t.070

(1e0)

(0)

157

(1)

(17e)

842

-7.0%

-0.1,%

0.5%

-30.07'

-3.67o

67.9%

5.9%

0.0%

3

't4

842

39,813

$ (20,254) $

89

2

't

39,793 $

(20,044) $

$ (20,164) $ (2O,044l $ (121)

(20)

(2to)

89

-0.7%

-7.0o/o

O.60/0

A-5



Att, A, At 47,6t21t12

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
MULTIMODAL OPERATIONS (PARATRANSIT)

COMPARISON TO BUDGET. FISCAL YEAR 2072

APRIL 30,2OI2
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ f acility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL

'1,,424 $

'r.A24

107

8,520

'1.,849

13

2

278

298

'1,,565 $

1,565 $

(1,41)

107

8,589

1,805

13

3

278

298

-9.0%

(141)

(0)

68

-9.0o/o

-0.3%o

0.87o

-2.5%

0.0%

40.3%o

0.01o

0.07o

(45)

't

(0)

(0)

17,068 $

(9,W1 $

77,092 $

p,szn $

s (e,644) $ (e,szn $ (117)

24

(tt7l

0.2o/o

-7.2o/o

l.2o/o

A-6



Att. A, Al47,6121112

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CONSOLIDATED CHULA VISTA TRANSIT OPERATIONS

COMPARISON TO BUDGET. FISCAL YEAR 2072

APRIL 3O,2OT2

(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

2,361 fi 2,436

2,367 $

267 $

4,484

2

235

6

$ (75)

2436

261,

4,543

$ (5)

59

2

45

1,

-3;1.7o

(7sl

3

279

7

99

-3.1%

-2.0%o

L.37o

47.27o

1.6.0To

13.6%

0.ÙYo

5,092

(2,7321 $

99

3,447 3,M7

5,793 $

(2,757) $

715 $ ogo

101

26

l.9o/o

O.9o/o

26

0.0%

3.7%

A-7



Att. A, A.147,6121112

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CORONADO FERRY

COMPARISON TO BUDGET. FISCAL YEAR 2012

APRIL 30,2OI2
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Oubide services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

-$
133

$-

133 0.0%

133 $

(133) $

147

133 s

(133) $

767

$ 28 $ (13)

(13)

0.0%

0.0%

-8.4%

48.6%

A-8



Att. A, F.!47,6121112

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

ADMINISTRATION
CONSOLIDATED

COMPARISON TO BUDGET. FISCAL YEAR 2012

APRIL 30,2012
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ f acility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL

$-
3,194

I 3,79+

g 12,136

7,721.

9

517

233

'1.,028

157

(19,920)

BUDGET VARIANCE VAR. %

3,203

$-
(10)

3,203 $ (10)

$ LL,832

8,036

22

484

318

'l..,113

121.

(19,920)

-0.3%o

(304) -2.61o

315 3.9Yo

13 60 jl.To

(33) -6.7%

85 26.8%o

86 7.71o

1rt 
-30:%

0 0.0%

-0.3%

1,880 $

7,373 s

(62s)

2,007

1,197 $

(760',)

g 437

126

717

135

6.3o/o

-9.7%

-17.8o/o

252 57.5o/o

A-9



Att. A, Ê.147,6121112

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OTHER ACTIVITIES
CONSOLIDATED

COMPARISON TO BUDGET - FISCAL YEAR 2OI2

APRIL 30,2072
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating tevenues

Income (loss) before capital contributions

ACTUAL

$-$-
862 903

BUDGET VARIANCE VAR. %

$548g531$
78 102

862 $

$-
(41) -4.57o

903

4

7

20

85

78

(471

4

9

22

89

78

(17)

24

(0)

1.

2

4

0

4.5%

-3.27o

23.1.y,

-77.77o

14.8%

10.0%

4.67o

0.0%o

$¿r

83s $

68$

14

QN

1.7%

39.8%

sen -39.8o/o

A-10



Metropolitan Transit System
FY 2012 - April 2012

Financial Review

MTS Board of Directors Meeting

June 21, 2012

Al No. 47 ,6t21112

COMBINED MTS TRANSIT OPERATORS

COMPARISON TO BUDGET. APRIL 30, 2OIO . FY 2012
(in S000's)

ACTUAL BUDGET VARIANCE

Fare Revenue 5 75,701 5 76,196 ($neO¡ -0.71o

Other Revenue 472 627 (155) -24.6%

TotalOperating Revenue 576,173 576,823 (5650) -O.8%

@@oo

Ridership Comparison
- Budget: -0.3% lower

- S23fK negative variance
- Prior Year: 5.3% higher

Average Fare Comparison
- Budget: -0.3% tower

- S2ó5K negative variance
- 5f.025 versus 51,029 budgeted

- Prior Year: -0.9% lower
- 51.025 versus 51.035

-M,,:rt

¡t.00

¡0.t0

¡0¡0

¡0.?0

¡0.a¡

T

oeoo



COI,iBINED MTS TRANSIT OPERATORS

COMPARISON TO BUDGET. APRIL 30, 2OIO . FY 2012
(in $000's)

Personnel Costs 5 80,961 5 80,917 (S44) -0.1%

Purchased Transportation 45,252 45,374 122 0.3%

Other Outside Seruices 6,048 6,433 385 6.0%

Energy 19,208 18,779 (430) -2.3%

Other Expenses 30,123 30,176 53

Total Expenses 5181,591 5181,ó78 587 O.O%

Other Outside Sen¿ices
- Repairs & Maintenance: 5151K favorabte variance
- Engines & Transmissions: 5137K favorabte variance

Energy
- Diesel/Gasotine: S142K unfavorablevariance
- Traction Power: S235K unfavorable variance

ACTUAL BUDGET VARIANCE VAR %

At No. 47 ,6t21t12

METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - APRIL 30,2012 . FY 2012

TOTAL OPERATING REVENUE LESS EXPENSES (5000's)

Combined Net Operating Variance

MTS Operating Revenue

MTS Operating Expenses

Combined MTS Operators

MTS Administration / Other Activities

Total Combined Net Operating Variance
Variance Percentage

e@oo

'FYl2 Amended Budget includes total revenues over expenses of 55.2 mittion

=4=rs

5 (s¡z)

87

5 (44s)

90

s (356)
-0.3%

2

@eoo



METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - APRIL 30,2012 . FY 2012

ON-GOING CONCERNS

ìales Tax Subsldv Revenue

Energy Prices
CNG

Diesel

Gas

¡assenger Levels

FY12
Amendåd YTD
Budgol Actual Prolecllon 5¡¡¡n¡

State of Cal¡lornia Budoet

Al No.

S.Q7o 7,5o/o 7.51¡,o @

47

$ o.s'r $ 0.86 $ 0.88

$ 3.4s $ 3.40 $ 3.40 @
s 3.44 $ 3.53 S 3.55

,6t21t12

8s.3M 73.8M 88.sM @
$19.0M S13.9M Sls.oM o

o@oo

3



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

June 21,2012

ln accordance with Board Policy No. 52, Procurement of Goods and Services, attached are listings of
contracts, purchase orders, and work orders that have been approved within the CEO's authority (up to
and including $1 00,000) for the period May 9, 2012, through June 12, 2012.

H:\Agenda ltem 62V012\Al 62 O6-21-12.Docx

Metropolitan Transit System

Chief Executive Officer's Report

Agenda Item No. 62
ADM 121.7

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 . (619) 231 -1466 . www.sdmts.com

Metropol¡tan Transit System (MTS) is a California public agency compr¡s€d of San Diego Transit Corp., San Diego Trolley, lnc., San Diego and Arizona Eastern Railway Company



EXPENSE CONTRACTS

ìG1455.0-12 N, FALBO, LEVY & MORESI GAL SERVICES - WORKERS COMPENSATION S50,ooo.oo s/22/2Or2

10955.1-10

Gr334.2-L7

t406.L-tz
1252.L-09 LL MARKETING LP

ict473.O-!2

FIRE & SECURITY

LAW GROUP, PLC

INFORMATION SYSTEM

BUSINESS SOLUTIONS, INC.

DITIONAL VIDEO STORAGE

GAL SERVICES . APPELLATE WORK & ENVIRO

ARE PROGRAMMING AND ENGINEERING

3 TRUE UP

PIERS FOR 1OTH FLOOR AND TRANSIT STORE

s/22/2OL2

s25,000.00 s/2s/2072

S48,872.00 5/25/2Ot2

s/30/2ot2

5L2,342.42 5/3L/2012

S31,025.50

5t2,os7J2

REVENUE CONTRACTS

(5L9,222.OOÌ,

PERMIT BRIDGE RAIL REPAIR GROSSMONT (s1,000.00)

E AGREE TRIANGLE PARCEL

is200-12-534 TILLO EXPRESS LLC

iB0562.1-11 UALCOMM, INC.

iG0006.4-90 UNTY OF SAN DIEGO

1s199.1-99 -ELEVEN, INC.

i1s730.0-12 MS CONSTRUCTION INC.

1s200-L2-528 UTDOOR DIMENSIONS

s200-12-531 CHASE GENERAL

ict436.L-tz

11085.0-12 M STUDIOS

11064.0-12 ERZOG CONTRACTI NG, CORP.

M6694.0-12 NETH BERNARD DBA SAN DIEGO

s20097028.2

Gt299.2-10 U NIVERSAL PROTECTION SERVICE

LTRANS DISTRICT 11

1L5257.O-L2 NEAR STRIPING, INC.

NSTRUCTION AND MAINTENANCE AGREEMENT

ND EXTRA TRIPS ON ROUTE 921

MENDMENTS TO SUBLEASES

AGREEMENT 9805 PROSPECT AVE

ROE NCTD PERMIT GENERAL CIVIL CONST SER

PERMIT TO HANG BANNERS AT GROSSMONT

PERMITTO FILM ONBOARD LRV

JROE NCTD GENERAL RR CONST. SVCS

LEASE AGRMT 9694 SF OF YARD SPACE

D AMEND TO LEASE AGRMT JACKSON DR

TO UNIV. PROT. SVS. FROM HERITAGE

MT BTWN CALTRANS/MTS/SANDAG DEL LAGO

E PERMIT WALL MURAL INSTALL 47TH ST

E FOR RE-STRIPING PROSPECT SQUARE

(s7,soo.oo) slLL{20L2

s/22/20L2

512212012

sl22l20t2
s/22/2OL2

So.oo sl22l2Ot2

s/22/2072
($35,650.00) s/24120L2

(Seos.oo¡ 5/24/2Ot2

So.oo 5/25/2Ot2

(Ss4o.oo) 5/2s/2Ot2
(Sgso.oo) s/2s/2ot2

So.oo s/2el2or2

So.oo s/31/2oL2

So.oo s/3r/2oL2

So.oo s/3L/20t2

@PAclFlcENGlNEERlNG&coNþnoeernvlTPENAsQUlTossLoPEREPAlRs (Ssoo.oo)l anlzotz
LL087.0-t2 MPETITOR GROUP, INC. ROCK & ROLL MARATHON

E CHANGE FROM IKON TO RICOH

1

so.o0 6/4/2012

i,GL400.L-12 USA, INC. So.oo 6/6/20t2



REVENUE CONTRACTS

GLM7.O-L2 .TRANS

L5732.O-12 UTHLAND ELECTRIC, INC.

M6687.L-Lz B STALL CHEVROLET

3.2-06 N & MCGEADY LLP

is200-12-535
L

DIEGO COUNTY BICYCLE COALI

E AND ACCESS AGREE POSITIVE TRAIN CONT

ROE NCTD PERMIT GENERAL ELEC/CONST SVCS

AGRMT FOR BALTIMORE LOT

GN CONTRACT FROM CAPORICCI& LARSON

BIKE THE BAY 2012

So.oo 6/6/20L2

so.oo 616/2Ot2

(s1,138.00) 6/6/20L2

So.oo 6lLtl2072
(Ssoo.oo¡ 6/tLl2O!2

PURCHASE ORDERS (rFAS}

GOVERNMENT P CU ENTERPRISE, TECH SUPPORT

EEN PEARLE INTERNATIONAL, lN IZIPPER lD HOLDERS

GOVERNMENT IHP REF-FUSING, VISIONTEK RAD, KINGS

UZ ESTRELLA'S CADD AND DRAFT ILT DRAWINGS - TRACTION PWR SU

ES MEDIANT 1OOOB

UCIAL 256 MB 144 PINDW GOVERNMENT

GoVERNMENT IHP PRINTER PC BOARD

t 5/7L/2ot2 191

s/Ls/20L2 192

: 5/I6/2ot2 L93

195

s/L8/2012

i s/2L/2Or2

s/22/2012 199

sl24/2OL2 200

i s/24/2O72

s/24/2OL2

t slgtlzotz
5/3L/2012

sl3u2072

SIBLE INK

ELL COMPUTER CORP

GOVERNMENT

VIOLET NETWORKS

MARY GENERAL INC,

GOVERNMENT

FUSION STORM

UNITED RENTALS NORTHWEST

ITED RENTALS NORTHWEST

NC. ENSCO

D WRAP STICKERS

PRM SATA DISK

DELL DESKTOP WITH MONITORS

VL l YEAR MAINTENANCE

NG AND TROUBLE SHOOTING ANTENN

FICE REPAIRS - TAXI ADMIN BLDG

RON KEY

UPG PROTECTION SUITE

R HOSE KIT

ABLE AIR COMPRESSOR

DEFICIENCY OPERATION

52,909.25

513,565.99

s35,141.68

S2,032.08

S87o.oo

s1,400.00

Ss,6s3.oo

Sg,ssg.zs

52,84./.L2

52,026.O7

S3,386.62

$33s.13

s1,192.08

S1,848.50

5t,4t2.30

S13,975.18

527,226.40

5r,742.92

6/L/20L2 ICE CORPORATION LICENSE V6 E.CERTIFICATE 53,547.40



PURCHASE ORDERS {rFAS)

DATE PO NUMBER Organization Subject AMOUNT

t 6/7/2ot2 & L PRINTERS BUS AND TROLLEY BANKS s2,9L6.79

6/8/20L2þ2Og þOrurS ROACH & CARINGELLA, lNC. lneenersru FoR LocKRTDGE TRAcloN Se,soo.oo

WORK ORDERS

MLEY-HORN & ASSOC. IENGINEERING DESIGN SVS. SY TRANS S7,ooo.ooiG1245.0-09.09.7

G0930.17-04.11

ipwLrgo.o-rz.or MS CONSTRUCTION, INC.

E & GREEN LINE FIBER OPTIC CAB

BROADWAY WYE FEEDER CABLER REPLACEM

s/LLl2oL2

As Needed s/t4/2oL2

s68,886.47 5/2s/2012

Þwwlrgs¡-rzõz lnvscorusrRucloN,tNc. lnnrurlr ruRN BAcK sTGNAL PRoJEcr sss,838.7e I S/gtlzotz

G132S3{OO3 lea AUe ntCAS, lNC. lce ruennl PLANNTNG 62ND/ENcANTo sz¿,ooo.ool 6/Lt/2012


	Agenda 6/21/12
	Notice of Public Hearing
	Trolley Gets Tops Marks ...
	Minutes 5/17/12
	3
	6
	7
	8
	9
	10
	11
	12
	13
	14
	25
	45
	46
	47
	62

