
1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231 .1466 FAX 619.234.3407

9:00 a.m,

James R. Mills Building
Board Meeting Room, 1Oth Floor
1255 lmperialAvenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED

1. Roll Call

2. Approval of Minutes - November 14,2013 Approve

3. Public Comments - Limited to five speakers with three minutes per speaker. Others
will be heard after Board Discussion items. lf you have a report to present, please
give your copies to the Clerk of the Board.

4. Appointment of MTS Chairperson (Sharon Coonev) Approve
Action would receive a recommendation from the Executive Committee regarding the
appointment of the MTS Chairperson.
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6. Bus Operator Uniforms - Contract Award Approve
Action would authorize the Chief Executive Officer (CEO) to:  (1) execute MTS Doc. 
No. B0600.0-13 with Kingsbury Uniforms, Inc. for the provision of bus operator 
uniforms for a three-year base period with 2 one-year optional terms (for a total of 5 
years); and (2) exercise each option year at the CEO’s discretion.

7. Investment Report - October 2013 Informational

8. Building C Backup Electrical Power Generator - Contract Award Approve
Action would authorize the CEO to execute MTS Doc. No. PWL150.0-14 with Global 
Power Group, Inc. to procure and install a 400 kW, 500 KVA backup electrical 
power generator at MTS's Building C LRV Maintenance Facility.

9. General Engineering and Real Estate Services for MTS Right of Entry and Right-of-
Way Issues

Ratify/
Approve

Action would ratify previous actions and authorize the CEO to execute Work Order 
No. 13.01.02 to MTS Doc. No. G1496.0-13 with RailPros, Inc.

10. Drug and Alcohol Collection, Testing, and Administration Services - Contract Award Approve
Action would authorize the CEO to:  (1) execute MTS Doc. No. G1550.0-13 with 
Drug Testing Network, Inc. for the provision of drug and alcohol collection, testing, 
and administration services for a two-year base period and 3 one-year optional 
terms, exercisable at MTS's sole determination, for a total of five years; and (2) 
exercise each option year at the CEO's discretion.

11. Independent Auditing Services - Contract Award Approve
Action would authorize the CEO to:  (1) execute MTS Doc. No. G1513.0-13 with Pun 
and McGeady, LLP for the provision of independent auditing services for a five-year 
base period with 3 one-year option terms (for a total of 8 years); and (2) exercise 
each option year at the CEO's discretion.

12. Actuarial Services for the San Diego Transit Corporation (SDTC) Pension Plan - 
Contract Award

Approve

Action would authorize the CEO to:  (1) execute MTS Doc. No. G1650.0-14 with 
Cheiron for the provision of actuarial services for the SDTC pension plan for a five-
year base period and 5 one-year option terms exercisable at MTS's sole 
determination; and (2) exercise each option year at the CEO's discretion.

13. Railroad Bridge Inspection Services - Contract Award Approve
Action would authorize the CEO to execute MTS Doc. No. PWL147.0-13 with 
J.L. Patterson for the provision of railroad bridge inspection services for five years 
(beginning on February 1, 2014, and ending on January 31, 2019).   

14. Regional Transportation Management System (RTMS) Radio Tower at Mt. Soledad 
Station, Naval Base Point Loma - Site Lease Amendment

Approve

Action would authorize the CEO to execute MTS Doc. No. B0513.2-09 with the 
Department of the Navy to continue the lease of MTS's Mt. Soledad Signal Station 
site for five years.

CONSENT ITEMS
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24. None.

25. None.

30. San Diego Transit Corporation Employee Retirement Plan's Actuarial Valuations as 
of July 1, 2013 (Robert McCrory of Cheiron, Inc. and Larry Marinesi)

Adopt

Action would receive the San Diego Transit Corporation (SDTC) Employee 
Retirement Plan's actuarial valuation as of July 1, 2013, and adopt the pension 
contribution rate of 39.147 percent for SDTC's pension plans in fiscal year 2015.

31. Regional Transportation Management System (RTMS) Back-Office Upgrade and 
Contract Bus Fleet Expansion (Bill Spraul and Stevan White)

Approve

Action would authorize the CEO to execute MTS Doc. No. G1544.0-13 with ACS 
Transport Solutions, Inc. (ACS) to purchase, install, test and verify, and warranty 
Regional Transportation Management System (RTMS) equipment, hardware, 
software, and back-office equipment for the MTS Bus, MTS contracted bus, and 
NCTD fleets.

32. Taxicab Administration Contract Renewal (Sharon Cooney) Approve
Action would authorize the CEO to negotiate with the City of San Diego a “Ninth 
Amendment to Agreement for Administration of Taxicab and Other For-Hire Vehicle 
Regulations Between San Diego Metropolitan Transit System and City of San 
Diego” (MTS Doc. No. G0225.9-95).

45. Fiscal Year 2013 Final Budget Comparison (Mike Thompson) Informational

46. Operations Budget Status Report for October 2013 (Mike Thompson) Informational

60. Chairman's Report Informational

61. Audit Oversight Committee Chairman's Report Informational

62. Chief Executive Officer's Report Informational

63. Board Member Communications

64. Additional Public Comments Not on the Agenda
If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this 
agenda, additional speakers will be taken at this time.  If you have a report to 
present, please furnish a copy to the Clerk of the Board.  Subjects of previous 
hearings or agenda items may not again be addressed under Public Comments.

65. Next Meeting Date:  January 16, 2014

66. Adjournment

DISCUSSION ITEMS

REPORT ITEMS

NOTICED PUBLIC HEARINGS

CLOSED SESSION
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MEETING OF THE BOARD OF DIRECTORS FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS)

1255 lmperialAvenue, Suite 1000
San Diego, CA 92101

November 14,2013

MINUTES

BOARD MEETING

1. Roll Call

Chairman Mathis called the Board meeting to order at 9:03 a.m. A roll call sheet listing
Board member attendance is attached.

2. Approval of Minutes

Mr. Minto moved to approve the minutes of the October 24, 2013, MTS Board of
Directors meeting. Mr. Cunningham seconded the motion, and the vote was 11 to 0 in
favor with Mr. Alvarez and Meses. Emerald, Salas and Zapf absent.

3. Public Comments

John L. Wood - Mr. Wood commented that message Boards on the Orange Line
advising of arrival times were still needed at the Lemon Grove Depot. He stated that
asphalt between the platforms at the Lemon Grove trolley depot has curled up around
the rails and there are no wheel chair ramps with concrete between the platforms and
tracks. The only access to the store is not accommodating to the disabled. He asked
when the track would be straightened out at Lemon Grove because of jerking. He
stated with regard to the Quiet Zone in the Gaslamp District the crossing gate on the
near side stays up until trolley gets ready to leave and wants the same at Lemon Grove.

Dorothy Lazenby - Ms. Lazenby discussed current problems with the Green Line, the
trolley lift and the lack of security and restrooms at Fashion Valley.

Mary Jane Caulder - Ms. Caulder stated she is concerned regarding Route 14 as
decisions were made to change the route and notifications of such changes were not
received prior to the bus route being discontinued. She could not locate posted
notifications at San Diego State University and requests that in the future schools be
notified of route changes. She requested Route 13 modifications. She indicated there
was no handicapped access to get to the Mission and according to her smartphone
application it is a mile and half walk from the station. Sharon Cooney, Chief of Staff,
advised there have been outreach events, flyers circulated and a hearing would be held
in December with a second taking place in January to notify the public of route changes.
She further explained MTS is accepting comments regarding route changes and looking
into various possibilities with following Board consideration and recommendation. Ms.
Bragg asked if issues raised would be discussed at the ASAC meeting. Ms. Cooney
advised it was brought to the September ASAC meeting and could also possibly be
discussed at the December hearing.
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MiguelAguirre - Mr. Aguirre advised he owns the McDonald's Trolley Station at the San
Ysidro Port of Entry and his father has a mailbox business there. He wanted to provide
an update on the SYPS agreement as it has been operating and stated that SYPS
presented a third alternative site plan to reconfigure the area behind McDonald's and it
has had a negative impact as pedestrian traffic has shifted with a lot of customers who
normally pick up or drop off are now receiving citations. He asked if it is necessary to
remove the palm trees currently there that beautify the port of entry and if it is necessary
to put restrooms in plain sight and stated that without security, problems will arise with
these public restrooms especially regarding vandalism. He stated that modular kiosks
that are to be installed will be an eye sore and will only exacerbate wildcatting problems.
This property was taken by a public process and was a parking lot relied on by the
businesses, but now it is becoming a place that will house activities that will compete
with the former property owner and tenants. The most important are the promises
received which has been at great expense to the business community. He requests
Board to consider the current agreement.

4.
MTS Committees for 2014

Mr. Mathis provided background and advised he put together a recommended slate for
approval by the Board with members consisting of Harry Mathis, Chairman, Ron
Roberts, Vice Chairman, Mona Rios representing South Bay, Ernie Ewin representing
East County and Lorie Zapf representing the City of San Diego.

Action Taken

Mr. Cunningham moved to appoint an Ad Hoc Nominating Committee to make
recommendations to the Board with respect to the appointment of members of the Board
to serve as Vice-Chair, Chair Pro-Tem and on MTS and non-MTS committees for 2014.
Mr. McClellan seconded the motion, and the vote was 12 to 0 in favor with Mr. Alvarez,
and Meses. Emerald and Salas absent.

CONSENT ITEMS

11t14t13

6.

October 22,2013

Action would: 1) receive the San Diego and lmperial Valley Railroad (SD&|V), Pacific
Southwest Railway Museum Association (Museum), and Pacific lmperial Railroad, lnc.
(PlR) quarterly reports for information; and 2) ratify actions taken by the SD&AE Board
at its quarterly meeting on October 22,2013.

7.
Schedule

Action would adopt the 2014 Executive Committee and Board of Directors meeting
schedule.
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8. lnvestment Report - September 2013

Action would receive a report for information.

9. State Lobbvinq Services - Contract Award

Action would authorize the Chief Executive Officer (CEO) to: 1) execute MTS Doc. No.
G1644.0-14 with Smith, Watts and Martinez, LLC, for the provision of State Lobbying
Services for a three (3)-year base period, and two (2) one-year optional terms
exercisable at MTS' sole determination, for a total of five years; and 2) exercise each
option year at the CEO's discretion.

10. Medical Provider Services - Contract Award

Action would authorize the CEO to 1) execute MTS Doc. No. G1514.0-13, with U.S.
HealthWorks for the provision of Medical Provider Services for a three (3) year base
period, and two (2) one-year optional terms at the MTS's sole determination, for a total
of five (5) years; and 2) exercise each option year at the CEO's discretion.

11.
Purchase

Action would authorize the CEO to execute MTS Doc. No. G1665,0-14 with CDW-G for
the purchase of MC75A Enterprise Digital Assistants (EDA's), Biometric Fingerprint
Readers, Zebra RW420 Mobile and GX420 Desktop Printers, Rechargeable Batteries
and Charging Stations and 3 years of Maintenance for the EDA's and Printers.

12. Ultrasonic Rail-Testinq Services - Contract Award

Action would authorize the CEO to execute MTS Doc. No. L1115.0-13 with Nordco Rail
Services LLC, for the provision of ultrasonic rail{esting services for five years beginning
on January 1,2014, and ending on December 31, 2018.

13. Wireless lnfrastructure Proiect Phase 2 - Sole Source Contract Award

Action would authorize the Chief Executive Officer (CEO) to issue a purchase order to
AT&T DataComm, lnc., on a sole-source basis, for the provision of equipment and
professional installation services for Phase 2 of the MTS's Wireless lnfrastructure
Project.

14. Printinq of Timetables - Contract Award

Action would authorize the CEO to: (1) execute MTS Doc. No. G1534.0-13 with AAA
Printing Company for services for the printing of MTS timetables, for a five-year base
period with 2 one-year terms (for a total of 7 years) exercisable at MTS's exclusive
determination; and (2) exercise each option year at the CEO's discretion.
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15. Proposed Revisions to MTS Policv No. 41 - Siqnature Authoritv

Action would approve the proposed revisions to MTS Policy No. 41 - Signature Authority.

BOARD MEMBER COMMENTS

Ms. Zapf asked with regard to item 9 why there was only one firm that bid on the contract. Ms.
Cooney responded state lobbyists are a tight knit community and perhaps other firms thought
they could not compete as they did not have the same type of expertise, history with
transportation, etc.

Ms. Zapf asked with regard to item 12 why the bid from the company that was awarded the
contract was almost half the cost of others. MTS staff responded that the current incumbent
was lowest due to having a representative on the West Coast as they already have current
infrastructure in place and less mobilization costs and the other companies were East Coast or
Midwest.

Action on Consent ltem 6 throuoh 15

Ms. Zapf moved to approve Consent ltems 6 through 15. Ms. Rios seconded the
motion, and the vote was 13 to 0 in favor with Meses. Emerald and Salas absent.

The Board convened to Closed Session at 9:26 a.m.

CLOSED SESSION

24. a. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS
Pursuant to Calfiornia Government Code Section 54957.6
Aoencv-Desionated Representative - Jeff Stumbo
Emplovee Oroanization - lnternational Brotherhood of Electrical Workers, Local
465 (rBEW)

b. CLOSED SESSION - CoONFERENCE WITH REAL PROPERTY
NEGOTIATORS Pursuant to Calfiornia Government Code Section 54956.8
Propertv: Assessor Parcel No. 550 550-500-23, City of San Diego; 555-011-17, ,

City of National City;571-090-12, City of Chula Vista; 576-523-04, City of Lemon
Grove;
Aoencv Neootiators: Paul Jablonski, Chief Executive Officer, Karen Landers,
General Counsel; and Tim Allison, Manager of Real Estate Assets;
Neqotiatinq Parties: Union Pacific Railroad;
Under Neootiation: Price and Terms of Payment

c. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL ANTICIPATED
LITIGATION Significant Exposure to Litigation Pursuant to California
Government Code Section 54956.9(b) (One Potential Case)

The Board reconvened to Open Session at l0:15 a.m.

Oral Report of FinalActions Taken in Closed Session

Karen Landers, General Counsel, reported the following:
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a. The Board voted unanimously 13-0 with Meses. Emerald and Salas absent to ratify
the tentative agreement for e new collective bargaining agreement between San
Diego Trolley, Inc. and the IBEW Local465 Union.

b. The Board received a report and gave instructions to negotiators.

c. The Board received a report from Legal Counsel and gave instructions.

NOTICED PUBLIC HEARINGS

25. None.

DISCUSSION ITEMS

30. None.

REPORT ITEMS

45. Fiscal Year 2013 Comprehensive Annual Financial Report (CAFR)

Mr. Cunningham asked the auditors if during the audit process there was sufficient
access given to retrieve any and all documentation found necessary to complete a
thorough and accurate audit and if there were any problems receiving such information
and if all personnel were available to answer questions. Gary Caporicci of Pun &
McGeady stated he did not have any trouble locating information or documents and did
have access to speak to all personnel regarding his questions pertaining to the Audit.

Ken Pun provided a presentation and discussed the review of the 2013 independent
audit. Mr. Caporicci discussed the updated GASB standards and provided a summary
of "pro forma illustrations" financial statements.

Mr. Minto stated that certain procedures had been identified in the past with deficiencies
and if these deficiencies have been mitigated. Mr. Pun responded they have mitigated
the deficiencies,

Mr. Cunningham asked regarding the pension expenses and what rate is used. Mr.
Caporicci responded 5%.

Action Taken

No action taken. Taken as an informational item.

46. Semi-annual Securitv Report (Januarv throuqh June 2013)

William Burke, Chief of Police and Director of Security provided a presentation and
discussed rail incidents from January through June of 2013 and compared the number of
incidents from the prior year with the current year as well as incidents on the MTS
compared to those on the LA Metro during the same period. He discussed the arrests
and incidents on SDTC. He reviewed the new program "lf you see something, say
something" and discussed K9 searches and the Homeland Security training drill, the

Page 5 of 7

11t14t13



Board of Directors Meeting 11114113
Page 6 of 7

Special Enforcement Unit (SEU) and it's functions, the graffiti tracker and transient
camps.

Mr. Cunningham commended the Security Department for making the MTS one of the
safest transit agencies in the Country.

Action Taken

No action taken. Taken as an informational item.

47. Operations Budoet Status Report for September 2013

Mike Thompson, Budget Manager, provided a financial review of the comparison to
budget - September 30, 2013 - FY2014 including operating revenue, personal and
outside costs, total operating revenue less expenses and on-going concerns.

Action Taken

No action taken. Taken as an informational item.

60. Chairman's Report

Mr. Mathis advised the Nominating Committee attached to Agenda ltem if they had any
desire to serve on any specific committee(s) to let the Nominating Committee know and
the Committee would take their wishes into consideration.

61. Audit Oversioht Committee (AOC) Chairman's Report

Mr. Ewin asked that everyone notice the Certificate of Achievement for Excellence in
financial reporting and advised it was a significant accomplishment and thanked Staff.

62. Chief Executive Officer's Report

None,

63. Board Member Communications

Peter Warner - Mr. Warner asked that with regard to the upcoming Public Hearing
regarding service changes that the transit agencies coordinate their changes during the
same time.

64. Additional Public Comments on ltems Not on the Aqenda

None.

65. Next Meetinq Date

The next regularly scheduled Board meeting is December 12,2013.
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66. Adiournment

Chairman Mathis adjourned the meeting at 11:26 a.m.

Chairperson
San Diego Metropolitan Transit System

Office of the Clerk of the Board
San Diego Metropolitan Transit System
System

Attachments: 1.
2.
3.
4.

Roll Call Sheet
Pun & McGeady Presentation
Pun & McGeady "Pro Forma lllustration" Financial Statements
"lf you see something say something" card

Approved as to form:

11t14t13

Office of the General Counsel
San Diego Metropolitan Transit
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METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

ROLL CALL

MEETING OF (DATE): November 14, 2013 CALL TO ORDER (TIME): 9:03 a.m.

RECESS: N/A RECONVENE:

CLOSED SESSION: 9:26 a.m. RECONVENE:

PUBLIC HEARING: N/A RECONVENE:

ORDINANCES ADOPTED: N/A ADJOURN:
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SAN DIEGO
ROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

PRESENTATION

For the year ended June 30, 2013

Al No. 45 ,11114113

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

PRESENTATION

Gontents

. Review of 2013 lndependent Audit

. Update of GASB Standards

. Summary of "Pro Forma lllustrations" Financial
Statements



Review of
2013

lndependent Aud¡t

Ar No.45,t1fi4ns

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

PRESENTATION

Ksnneth H. Puñ |
CPA, CelüA :'.i,þr.;

Senlors
Andrew Roth, CPA

Davld Brookbank, CPA



Kenneth H. Pun, CPA, CGMA

Profcarlonal Expcrlcnc.
K€nnelh H. Pun ls lh€ Foundlng Parlnsr and the Dlreclor ol the Assunnce Serylces of
Pun & Mcceady LLP. Prlor lo found¡ng his own pracllce, Mr. Pun was employsd by
caporlccl & Larson, a speclalty CPA llrm r€cognlzed aB onô of callfornia's foremost
experts ln governmental and not-for-proflt accountlng, audltlng, and advlsory s€ru|æ,
slnce 2001 and wag promoted as a partner slnce 2008. Ho has pedormed numerous
audits for clt¡es, counliss, transpodatlon agencles, community college dlstrlcts, other
speclal dlstrlcts, and non-profit healthcare entltles ol varlous sizôs

By leveraging more lhan 15 years of publlc acæuntlng experlence wlth a hlgh level of
experllse, Mr Pun is otlen ongaged by cllenls as a r€sult ot premier level of serulce ho
prov¡des, h¡s commitmenl, úd h¡s lnnovallve methods of lncreaslng operalional
eflclencles and reduclng æsls Mr. Pun ls a trusted adv¡sor and a leader of ac@untlng
serylces to governmental and nohfor-profltorganlzations,
ln addlllon to work¡ng with cl¡ents, Mr. Pun provldes the audlt t€ams wilh directlon and

technlcal guldance to ensurê adhercnce lo thE Fim s quality conlrols and asslsts w¡th the

developm6ntof lhgAssurancaSerylces pracllce.

A recognlzed induslry leader, Mr. Pun speaks on top¡cs related lo audlts and quallty
control and shar€s hls experlise w¡lh cllents lhrough annual educallonal sômlnaß.

Educatlon

r BS Degree ln Accountlng from the Un¡versity of california, Riv€rsld€

Prolr$lonal & Clvlo Afilll¿tlon8

Al No. 45

Member, American lnstltute of Certlfled Publlc AccountEnts (AlcPA)

Member, Calltornla Soclety of Certifl€d Public Accountants (CalCPA)

Membsr, CaICPA Gov€rnmentAccountlng and Aud¡llng Commìttee

Member, covernment Flnance Offlcers Association (GFOA)

Memb€r, Callfornla Soclely of Munlclpal Finance Oflicers (CSMFO)

,11114113

Gary M. Caporicci, CPA, CGFM, CFF
Concurring Partner

Proloreional Expoflonce
Gary M, Capor¡cci hao more lhan 30 yoars ol d¡vorsil¡od bus¡noss expsr¡ence, including å
specisl¡zat¡on ¡n audil and management congulting for government orgen¡zat¡ons. Mr Caporicci's
clisnls ¡nclude public and pr¡vste un¡vers¡liss and collegeg, c¡ty and county govêrnmênts. stats
agencies, io¡nl pow€r author¡l¡eg, healthærg âgênc¡eg, lr6nsporlåt¡on ag€nc¡es and gpsiel
d¡gtricts. Known tor h¡9 exped¡se ¡n thê ereas ol consùucüon and governmonl, Mr. Caporicci wrote
lhs AICPA åud¡t qu¡dos on lhose top¡cs, and author€d many Eud¡t and accounùng couraos for
prolessional groups, aa woll as acadomic inslltul¡ons He l.equently gpeakg and lectur€s at many
prolgssional organizations, governmental seminars and conlorêncos including indßtry
assæiations, oth€r account¡ng lirms and univergiti9g, ln addit¡on, h9 authors whito papors for the
Calilornia Cmmittee on Municipal Account¡ng. Pr¡or to working with ths Fkm, Mr. Capolicc¡
founded h¡s own accounüng pract¡ca. Ho also sponl 11 yoars w¡th a'Big Eighf prot€ssìonal
soryices l¡rm whors ho was an Aud¡t Manager ånd ga¡ned br@d exper¡enca in a w¡do rango of
¡ndustr¡os such ås govornment, construction, manulaclur¡ng, mulual funds and insuranco. Mr
Caporicci's €arlier experi€ncg includeg a congultant pogition wilh a'Big Fouf praclic€ and Vice
President of a nal¡onal insurEnce End l¡nancial geryic€g compeny,

Educâtlon
I BS Degree in Account¡ng and Financê lrom lhê Armslrong ljnivors¡ty

Protor.lon!l & Clvlc Alflllatlon¡
Mêmber, Am6ri€n lnstilulo of Cort¡l¡ed Publlc Accountants (AICPA)
Member, Calilorn¡a Sæioty of Cerlili€d Publ¡cAccounhnte (CalCPA)
Cha¡r, CaICPA Gov€rnment Account¡ng and Auditing Comm¡ttee
Cha¡r and Spsaker, CaICPA GovÊrnmental Accounting dd Auditing Slate Conlgrences
Member, CaICPA Council
Chair, Cal¡lornia Comm¡tteo on Municipal Accounl¡ng (CCMA)
M€mbêr, Govornment FinÐco Olf¡cers Associat¡on (GFOA)
M€mbor, Calilornia Soc¡ety of l\run¡c¡pal F¡nmce Ofticsrs (CSMFO)
M€mber, Gov€rnmental Account¡ng Slåndsrds B@rd (GASB)
Depogits and lnvegtment Ri9k9 O¡oclosure fæk Forco
Nat¡onal Reviewer & Speaker Governmgnt Finance OllicorsAssæ¡al¡on
Adjunct Profêssor. Nationâl Univsrsity
Pæt Mêmber, Texas Govornmonlal Accounling and Audil¡ng Committee
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

PRESENTATION

Management's Responsibilities

> Present the Financial Statements in accordance with
Generally Accepted Accounting Principles

> Adopt sound accounting policies
> Establish and maintain lnternal Controls over Financial

Reporting and Compliance
> Provide evidence supporting to the financial statements and

disclosures
> Fair presentation of Financial Statements that are free from

material misstatement, whether due to fraud or error

Al No. 45 11114113

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

PRESENTATION

Auditor's Responsibilities

> Assess Audit Risk of lnternal Controls Over Financial
Reporting and Compliance

> Determine compliance with Generally Accepted Accounting
Principles in the United States of America

> Determine the fairness and accuracy of Financial Statements
presentation

> lssue Audit Opinion on the Financial Statements
> lssue Recommendations to Management, if any

4



SAN DIEGO METROPOL¡TAN TRANSIT SYSTEM
BOARD OF DIRECTORS

PRESENTATION

Approach To The Audit

. P&M's Audit Approach for MTS
. Phase I - Detailed Planning
. Phase ll - Risk Based Review of lnternal

Control Over Systems and Compliance
. Phase lll-Validation of Account

Balances
. Phase lV - Review Financial Statements

and lssue Audit Opinions

Al No. 45,til14lts

Summary Statement of Net Position
June 30,

2{,l3 2[12

A$scts

(:urrcnr rsscls $ 160,016,ûX) $ 134,420,ûX)

Non-currcnt nssots 156.ì54,lxll) 212¡ì94,000

ProfErLy ¡nd cqùipmnl, ncl 1,4t6161,000 1,295t06,fiX)

'l'olal{sso(s 1,732,631,0m \6725Ð,AJO

f,i¡bililics¡

(lurrcnt lhbil¡tics (r2,9.1{¡,0(XJ 69,755,000

l¡rng-tcrm lhhilit¡s 176)76,1[X) 193,730,m0

'lb(ul ll¡b¡l¡(lc$ L19,122,UN 26-.1,,1115,üJ0

Ncl ltosilir¡n:

Not Invcslcrncnt i¡ ('înjlal A$sots 1,296217,hO 1,172)116fiJd

ll.csrrþ(od 7¿55,u¡l 78.]78,uX)

Unrcsrictod t89rql7,m0 157¡41,000

'l'olûl l¡Ðbillt¡cs und nca posilion $ t,493¡09,m0 $ t,4{Ð,035,üX)

San Diego Metropolitan Transit System
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San Diego Metropolltan Transit System
Summary Statements of Revenues, Expenses

and Ghanges in Net Position
For the years ended June 30,

Rewnues

Openting revenues

Nonoperating revenues

TotÂl Revenues

ExDense¡

Op€Etingeryenses

Nonoperatingoçenses

Totûl Elpenses

Chanç in net position before

Capital Contribution

Capltal Contrlbutlon

Chmç in Net Position

Al No.

s 9ó,559,000 $ 93,509,m0

191,017,000 332,66r,0n

287,576,W 426,t70,Oü

327,929tm 30ó,93r,000

7,554,000 8,019,000

335,¿t83,m0 314,950,000

(47,907,mO 11r,220,000

132,182,W ,14,118,000

$ 84,275,000 $ 155,338,000

45 11114113

San Diego Metropolitan Transit System
Summary Statement of Cash Flows

June 30,

Cash flows from Operating

Cash Flows from Noncapital Financing

Cash Flows from Capital and Related Financing

Cash FIows from Investing

Changes in cash and cash equivalents

6



San Diego Metropolitan Transit System
Schedule of Funding Progress

of Defined Benefits Plans
For the year ended June 30, 2013

Actuåri8¡ Valuc of 
^sscts

thlry 
^go 

Noml Actùårial^rrrucd I jahilitios

Untundcd 
^ctuårial ^ccrucd 

tiahilitics

Fundcd Status

Actu¡rirl Våluotion l)åtc

Ar No. 45, t1n4ns

San Diego Metropolitan Transit System
Schedule of Funding Progress

of Other Post Employment Healthcare Plan
For the year ended June 30, 2013

^ctuarial 
Vsluu o[^sscls

Ihtry 
^gc 

Noml^ctuarial Accrucd UÀh¡l¡tics

Unl¡ndod 
^ctuari¡l 

Accrucd tirhilitics

l.'undcd Stalus

^çl 
uariâl Valuation Datc

MTS Trmll Trolley

$-$-$-
3,n6$n a,7:2ß,tm 9,417,000

-l-ggs!L iJrygg,i-(ry¿
r,txP/o o,wo o.Mo

Jun930,20ll Junc30,2Dll Junc30,2Oll
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS PRESENTATION

Audit Results

. Unmodified Opinion
. Financial Statements are fairly presented in all

material respects
. Significant accounting policies have been consistently

applied
. Estimates are reasonable
. Disclosures are properly reflected in the financial

statements

Al No. 45 , 11114113

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

PRESENTATION

Other Results

No disagreements with Management
No material weaknesses or significant deficiencies in
internal controls were noted
No accounting issues

I



Update of
GASB Standards

Ar No.45,rl14lts

2013 - Statement 63 - Financial Reporting of
Deferred Outflows of Resources, Deferred lnflows of
Resources, and Net Position
20'14 - Statement 65 - ltems Previously Reported as
Assets and Liabilities
2014 - Statement 67 - Financial Reporting for
Pension Plans
2015 - Statement 68 - Accounting and Financial
Heporting for Pensions

GASB Update

I



GASB STATEMENT NO. 63.
Financial Reporting of Deferred

Outflows of Reso urces, Deferred lnflows
of Reso urces, and lVeú Pos ition

Al No. 45 ,11114113

Highlights
* Now five elements make up a statement of financial

position:
. Assets
. Deferred Outflows of Resources
. Liabilities
. Deferred lnflows of Resources
. Net Position

* New titles:
. Nef Assets Now Net Position
. lnvestment in CapitalAssefs, Net of Related Debt Now

Net lnvestment in CapitalAssets

10



GASB STATEMENT NO. 65.
Items Previously Reported as Asseús

and Liabilities

Ar No.45,rl14tts

> Deferred Outflow of Resources:
. Grants paid in advance of meeting timing

requirements.
. Deferred amounts from the refunding of debt.
. Costs to acquire rights to future revenues.

Highlights

11



Highlights

> Outflow of Resources:
. Debt issuance costs (other than insurance).
. lnitial direct costs incurred by the lessor for operating

leases.
. Acquisition costs for risk pools.
. Loan origination costs.

Al No. 45 ,11114113

> Deferred lnflow of Resources:
. Grant received in advance of meeting timing

requirements.
. Taxes received in advance.
. Deferred amounts from the refunding of debt.
. Proceeds from sales of future revenues.

Highlights

Ffvt

-
PLJN & McG_EÁD. i

23

12



Highlights

> lnflow of Resources:
. Loan origination fees (excluding points)
. Commitment fees (after exercise or expiration)

Al No. 45 ,11114113

GASB STATEMENT NO. 67 -
Financial Reporting for Pension Plans

13



Highlights
Pension Plans must present two financial statements:
. A Statement of Fiduciary Net Position
. A Statement of Changes in Fiduciary Net Position
Pension Plan disclosures in the financial statements:
. Total Pension Liability
. The Plan's Fiduciary Net Position
. Net Pension Liability
. The Plan's Fiduciary Net Position as a percentage of the

Total Pension Liability
. Significant Assumptions to Calculate Total Pension

Liability
. Ten Years of Disclosures

Al No. 45 ,11114113

Actuarial Valuation
. At least biennially
. Disclose all Major Actuarial Assumptions

Highlights

14



GASB STATEMENT NO. 68.
Accounting and Financial Reporting for

Pensions

Al No. 45, t1l14l1s

Accounting-based versus funding-based
The difference between Total Pension Obligation and
Plan Assets would be reported as a Net Pension
Liability in the financial statements.
Actuarial Requirements:
. Valuation at least biennially
. Within 12 months of fiscal year-end (OK to "roll forward"

from date within 30 months)
. All assumptions should conform to Actuarial Standards of

Practice

Highlights

15



(Debit)

Employer contributions.

PENSION EXPENSE

z. Earnings on Plan
lnvestments.

Difference between actual and
projected earnings to be
recognized over a S-year
period.*

T-ACCOUNT

Al No.

z. Earnings on Plan
lnvestments.

Difference between actual and
projected earnings to be
recognized over a S-year
period. *

45

* Report as defened outflows or inflows of resources

11114113

(Debit)

lnterest on the beginning Total
Pension Liability.
Change in plan terms.
a) Changes for past service

of inactive/retired
employees to be
recognized immediately.

b) Changes for past service
of active employees to be
recognized over the
average expected
remaining service lives of
the employees. *

3

4

PENSION EXPENSE
T-ACCOUNT (Continued)

* Report as deferred outflows or inflows of resources

16



Highlights
> Note Disclosures
> Required Supplementary lnformation

Al No. 45 ,11114113

Summary of
"Pro Forma lllustrations"

Financial Statements

17



Financial Statements
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Thank You
For Allowing Pun & McGeady LLP

to provide services to

San Diego Metropolitan Transit System

Al No. 11114113
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San Diego
Metropolitan Transit System

San Diego, California

t'Pro F'orma lllustrationtt
Financial Statements



Purpose of "Pro Forma lllustration" Financial Statements

San Diego Metropolitan Transit System

Tablc of Contents

Assumptions Used to Prepare the "Pro Forma illustration" Financial Statements.

Application of Professional Judgment.,

Financial Statements:

Statements of Net Position

Assumptions and Adjustments to Selected Accounts and Balances

Statements of Revenues, Expenses, and Charges in Net Position

I. Stetement of Net Position

Net Pension Asset

Deferred Outflows of Resources

Accrued Interest on Total Pension Liability

Net Pension Liability

Unrestricted Net Position

II. Statement of Revenues, Expenses, Changes in Net Position

Operating Expenses

Pension Expense

lII. Prior Period Adjustments

Pagq
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PURPOSE OF TPRO FORMA ILLUSTRATION" FINANCIAL STATEMENTS

These "Pro Forma lllustration" financial statements for MTS were prepared to provide aid and guidance on the future

implementation of accounting and financial repofting standards for Pensions.

As you are aware, the Governmental Aooounting Standards Board (GASB) has published two new pronouncements on

Pensions as follows:
. GASB Statement No, 67, Financial Reportingfor Pension Plans, which is effective for pension plans in 2014

¡ GASB Statement No. 68, Accounting and Financial Reporting þr Pensions, which is effective for pension

plan employers in 2015

These "Pro Forma lllustration" fìnanciat statements represent the best estimates and interpretations from the latest

actuarial valuations as displayed in the 2013 CAFR of MTS.

ASSUMPTIONS USED TO PREPARE THE "PRO FORMA ILLUSTRATION" FINANCIAL STATEMENTS

. Financial Statements were prepared at and for the year ended June 30,2013.

¡ These "Pro Forma lllustration" financial statements were prepared from the San Diego Metropolitan Transit

System (MTS) 2013 Comprehensive Annual Financial Report (CAFR). Following GASB No. 68, Accrtunting

and Finqncial Reportingþr Pensions, estimates and interpretations were made to adjust the 2013 Financial

Statements to include the new Pension provisions. These adjustments to the Pension Accounts are displayed in

bold font.

San Diego Metropolitan Transit System

At and for the year ended June 30, 2013

Calculations and details are shown on attached schedules.

Certain provisions of GASB No. 68 were not included in the "Pro Forrna lllustration" Financial Statements as

follows: For example,
- Deferred Outflows and Inflows for the difference in expected investments earnings as compared to actual

investments earnings.

Financial Statements accounts have been condensed and displayed "in thousands ofdollars (ooo's)"

Latest Actuarial Valuations were used as follows:

SDTI 20ll CaIPERS

SDTC 2012 SDTC Plan

This "Pro Forma lllustration" Financial Statements is only for pensions, not for Other Post Employmenl

Bensfits (OPEB). (At this time, GASB is preparing an exposure draft for OPEB')



Assets

Current Assets

Non-Cunent Assets

Net Pension Asset

Total Assets

Deferred Outflows of Resources:

Contributlons Made

Llabllities

Cunent Liabilities
Non-cunent Liabilities

Accrued Interest on Total Pcnsion Liability
Net Pension Liability

Total Liabilities

Net Position

Net Investment in Capital Assets

Restricted

Unrestricted

Total Net Position

San Diego Metropolitian Transit System
Actual and Pro Forma lllustration Financial Statements

Statemcnts of Net Position

Actual

$ l60,0l6,000
1,544,789,000

27,826,000

1,732,631,000

Pro Forma

Illustration

$ 160,016,000

1,544,?89,000

1,704,805,000

17,08t,000

62,946,000

176,376,000

,?3?,322,000 .,,,,.3#,6f7,000

1,296,217,000 1,296,217,000

1255,000 1,255,000

18e,83?rq00 ..f1,f,58,999

See Accompanying Adjustments to Selected Accounts and Balances

62,946,000

176,376,000

16,176,000

98,t59,000

$1.493,309,000 $1,368,230,000



San Diego MetropolÍtian Transit System
Actual and Pro tr'orma Illustration Financial Statements

Statements of Revenues, Expenses and Changes in Net Position

Revenueg

Operating Revenues

Operating Expenses

Operating Expenses

Pension Expense

Total Operating Expenses

Operating (loss)

Public Support

(Loss) before Contrlbuted Capital

Contributed Capital, Net

Change in Net Position

Net Position:

Beginning of year

Prior Period AdJustments

Bcginning of Yeor, as restated

End ofyear

For the r ended June 30.2013

Actual

96.559,000

Pn: Forma

Illustration

296,218,000

$ (231 ,370,000)

183,463,000

(47,907,000)

132,182,000

84,275,000

1,409,035,000

$ 96,559,000

296,218,000

75,7 13,000

371,931,000

s (275,372,000)

183,463,000

(91,909,000)

I 32,1 82,000

,,,,, 19,?73,000

1,409,035,000

(81,078,000)

1.327,957,000

$ I,368,230,000

31.71I,000

327,929,000

1,409,0.35,000

s I,493,309,000

See Accompanying Adjustments to Selected Accounts and Balances



I. Statemont of Net Posiúion

Net Pension Assef

Balance June 30, 2013

Write-off
Revised Balance

San Diego Metropolitan Transit System
Assumptions and Adjustments to selected Accounts and Balances

At and for the year ended June 30, 2013

Deferred Outflows of Resources

Balance 6130l13

Contributions Made
Revised Balance

$ 27,826,000

(27,826,tJ00)

$-

Accrued Interest on Total Pension Liability

Balance June 30,2013 SDTI

SDTC

MTS Bonowing rate

Accrued Interest on Total Pension l,iability

$-
,, . . 17,08t,q0q,,.

$ 17,081,000

Net Pension Liability

Balance June 30,2013

SDTI

SDTC

Net Pension Liability
PeTCAFR

Revised Balance

Unrestricted Net Position

Balance June 30,2013

ADJ - Net Pension Asset
ADJ - Net Pension Liability

ADJ - Interest on Total
Pension Liability

ADJ Defe¡red Outflows

ofResources
Revised Balance

$-
$ 10,545,000

81,614,0q9,.,

99,159,000

$ 98,r5q000
#

$ 16,176,000

$ 189,837,000

Q7,826,000)
(98,159,000)

(ló,1 76,000)

17,081,000

_$_aä!g_



Il. St¡tement of Revcnues, Expenses, Changes in Net Position

Operating ExPenses

Balanco June 30,2013 $ 327,Y29,M

ADJ -Nct Pension 27,n6,0W

San Diego Metropolitan Transit System- - -

Assumptions and ÀO¡ustmenti to Selected Accounts and Balances

At and for tbe year ended June 30' 2013

Reclass to Pension ÞPense

Revised Balanoe

Pension Expense

Balance June 30' 2013

ADJ - Net Pension Asset

ADJ -Net Pension Cost

ADJ -Anprtization ofMA

Rsclass to Pension FlPense

ADJ - Intercst on Total
Pension Liabilþ

Revised Balanco

(59,532000)

$ 29621q,@_

$-
27,826,000

17,081,000

14,ó30,000

l6,l7p,0oo



III. Prior Period Adjustmcnts

Balance June 30,2013

ADJ - Net Pension Liabilþ
ADJ - Defened Outflows

ofResources -
Contribution Made

Revised Balance

San Diego Metropolitan Transit System
Assumptions and Adjuctments to Selected Accounts and Balnnces

At and for the year ended June 30' 2013

$r
98"ï59$00

, , {17,081,000)

$ ,8]l,0?&000
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My Stops lD
NL:wdeNndø

Regional Transit lnfo. (619) 233-3004 or 51 
.l

24hr lnfo.

Tert D b: GO MTS (4(jtjui )

lexlo ¿M e] n)ñKt dø pûro.I1 a: GO MtS (tß687)

ÔtJI

algo

algo

2,4|ffidòn
(619)685-4e00

El fvletropol¡tan Transit
Syst€m loma la seguridad

tránsita muy €n ser¡o.

Si ve cuelquisr cosa
sosp€chosâ llarns o
mande un mensâie texto.



REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

Metropolitan Transit System

PLEASE PRI

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

E
E

Pe¿ t7 Lo/i

Regarding Agenda ltem No.

J a tn'l

Your Comments Present a
Position of:

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

L, ÙooQ

3

Public Comments.

H:\Board Member Listings, Labels, Envelopes & OtheARequest to Speak Form.doc

FuBtt¿
SUPPORT

C o ¡-t,t.tP> l"f
OPPOSITION



REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

Metropolitan Transit System

General Public Comments.

PLEASE PRIN

DATE

^Í1il'iJ;"ì"**E

Name

ORDER REQUEST RECEIVED

Address

Telephone

Organization Represented

Subject of Your Remarks

tl,t /,+

Regarding Agenda ltem No.

trl ,.r, /-(

Your Comments Present a
Position of:

2)-a É .:'). t(.-..{ro TJv¿,( ,

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agendá ltem. Additional speakers will be heard at the end of the
Board's Agenda.

/otc1 '! (-? '+, ¿'Z

Á*rr,oV'¿

ç.-) Ç

;{?';

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc

t_

./Vr^r\T

SUPPORT
ÞffoPPosrrroN



REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

Metropolitan Transit System

PLEASE PR

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name il4tihrltt kn,,a

Address

Telephone

Organization Represented

Subject of Your Remarks

Regarding Agenda ltem No.

Your Comments Present a
Position of:

\ c,\,^*e \\,-¿. f 
'']. ' ')

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

4.

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

LEASE PRIN

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

vious hearinqs or aqenda items mav not aoain

Address

Telephone

Organization Represented

Subject of Your Remarks

tAlt,q/,Qot3

Regarding Agenda ltem No.

|/[\tl,r ...t

Your Comments Present a
Position of:

u1(/'\r /l'

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

Iugo ( (,r,,n Irl u-r'

4.

(i i\ 5l
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1255 lmperial Avenue, Suite 1000
San Diego, CA 9210'l-7490
(619) 231-1466. FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 12,2013
SUBJECT:

APPOTNTMENT OF MTS CHATRPERSON (SHARON COONEY)

RECOMMENDATION:

That the Board of Directors receive a recommendation from the Executive Committee
regard¡ng the appointment of the MTS Chairperson.

Budqet lmpact

None.

DISCUSSION:

MTS Policy No. 22 sets forth the following procedure for the appointment of the MTS
Chairperson:

Prior to the expiration of a Chairperson's term, the Executive Committee shall
make a recommendation to the Board on whether to reelect the current
Chairpersion. ln the event that the Board does not reelect a chairperson, or in
the event of a vacancy in the position of Chairperson, the Executive Committee
shall create an ad hoc nominating committee that shall, by whatever means it
deems appropriate, recommend to the Board a candidate or candidates for the
position of Chairperson. The Board shallthen vote to elect a Chairperson.

Mr. Mathis serves as the current Chairperson for the MTS Board, and his second four-
year term is scheduled to end on December 31, 2013. Mr. Mathis desires to continue in
his role as Chair of MTS. The Executive Committee met on December 5,2013, and
unanimously agreed to fonvard a recommendation to the Board to reelect Mr. Mathis for
another term, which would run from January 1,2014, through December 31,2017.

Metropolitan Transit System

Agenda ltem No. 4

Paul C. Jablonski
Chief Executive Otficer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts,com

Attachment: A, Letter from Harry Mathis

1255 lmperial Avenue, Suite 1000, San Diego, CA 921 01-7490 o (61 9) 231 -1 466 . www,sdmts.com
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-Q407

December 5,2013

Dear Members of the MTS Ëxecutive Committee:

As you know, my term as your Chairman will be completed on December 31, and lwish to thank
each of you for the strong support that you have shown me during my tenure. As the
accompanying agenda ítem indicates, the Executive Committee (under MTS Board Policy No. 22)
shall make a recommendation to the full Board relative to the election/reelection of the Chairperson,

I am writing to inform you that I would welcome the opportunity to continue serving you and our
agency for another term, Together at MTS, we have accomplished a great deal in establishing and
maintaining MTS's position as a national leader in providing efficient and safe transportation forthe
people we serue. However, we know that many daunting challenges lie ahead, There are many
unfinished tasks of great magnitude facing us, which are essential to our mission of effectively
serving the current and future transpoftation needs of the public. I ask your suppoft in my desire to
continue workìng with you to successfully meet these challenges.

Metropolitan Transit System

Att. A, A.14,12112113
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1255 fmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 12,2013

SUBJECT:

BUS OPERATOR UNIFORMS - CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to

1. execute MTS Doc. No. 80600.0-13 (in substantially the same format as
Attachment A) with Kingsbury Uniforms, lnc. for the provision of bus operator
uniforms for a three-year base period with 2 one-year optionalterms (for a total
of 5 years); and

2. exercise each option year at the CEO's discretion.

Budqet lmpact

The total cost of this agreement would not exceed $1,092,083.85 and is broken down as
follows:

Metropolitan Transit System

Agenda ltem No.

Year 1 (111114 to 12131114) $ 207,558.45
Year 2 (111115 to 12131115) $ 212,987.61
Year 3 flÍlfiãto 12131116i, $ 218.41672
Subtotal (Base Years) $ 038,902.83

Year 4 - Option Yr. 1 (111117 to 12131117) $ 223,845.93
Year 5 - OotionYr.2 fil1l18to 1213111$ $ 229.275.09
Subtotal (Option Years) $ 453,121.02

Total (Base + Options) $1,092,083.85

0

1255 lmperial Avenue, sutte 10ffi, san Diego, cA 92101-7490 o (619) 231-1466 . www.sdmts.com
Metropolitan Translt Syst€m (MTS) ls a Caltfornla public agoncy compris€d of Sân Diego Transit Corp., San Diego Trolle¡ lnc., Sen Dlego and Arlzona Eqstern Fallway Company

MTS nnmbet agencios lnclude th€ cll¡€s of Chula Msta, Coronado, El Caion, lmpedal B€ach, [a Mosa, Lennn Grovq Natlonat Clty, powaf San Dego, Sante€, and the County of San Dl€go.
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The annual costs are based on estimated quantities of bus operator uniforms that may
be needed for each year and would be funded under MTS Bus Operations Account No.
213-52610 using local funds.

DISCUSSION:

MTS Policy No. 52 governing procurement of services requires a formal competitive
process for procurements exceeding $100,000.

On August 2,2013, MTS issued an Invitation for Bids (lFB). Annual uniform-
replacement allowances are stipulated in the Collective Bargaining Agreement with the
Amalgamated Transit Union Local 1309 and are atso provided by MTS for the initiat
provisioning of uniforms for new hires. MTS anticipates providing uniforms for
approximately 500 bus operators every year.

Four bids were received on the due date of October 9,2013 (see Bid Summary -
Attachment B). Allwere deemed responsive and responsible. Kingsbury Uniiorms, lnc.
was deemed the lowest responsive, responsible bidder for the five-year period at
$1,092,093.95.

Therefore, staff is requesting that the MTS Board of Directors authorize the CEO to:

' 1. execute MTS Doc. No. 80600.0-13 (in substantially the same format as
Attachment A) with Kingsbury Uniforms, lnc. for the provision of bus operator
uniforms for a three-year base period with two one-year optionalterms (for a
total of 5 years); and

2. exercise each option year at the CEO's discretion.

Key staff contact: sharon cooney, 61 9.5s7.4s13, sharon.cooney@sdmts.com

Attachments: A. Draft MTS Doc. 80600.0-13 (w/o exhibits)
B. Bid Summary

-2-



THIS AGREEMENT is entered into this day of
between San Diego Metropolitan Transit System ('iVlfS"l, a Catifornia
referred to as "Contractor":

Name: Kinosburv Uniforms. lnc.

Form of Business:
(Corporation, partnership, sole proprietor, etc.)

STANDARD PROCUREMENT AGREEMENT

Authorized person to sign contracts: Catherine Brown , ,,,: president
Name., .'' Tifle

DRAFT

The attached Standard Conditions are part of this ägreement. The Contractor.agrees to furnish to MTS
goods and services, as follows:

Provide Bus Operator Uniforms as set forth in the MTS Scope of Work/specifications (attàched as Exhibit A),
Kingsbury Uniforms, lnc.'s Bid dated octotíê(:?¡.-2Q.13 (attachedäs'Exhio¡t B), in accordancê:with the Standârd
ProcurementAgreement, including Standardr0o.nUitlg.nq,Procuremeñt(gttached as Exhibit C).

'.1,:.: ':: r.: :;1:..
The contract term is for up to five years (3-year báse with,fwo 1-year optìén's.exercisable at MTS's sole discretion).
Base period shall be effective from.rJanuary 1,2014., through December 31,2016, and Option years I and ll shall
be effective from January 1,2017, through December 31,2018. Payment terms shall be net 30 days from invoice
date.

The total contract cost shall bêi$638,962 83 for the base period and $453,121.021or the option years for a total of
$1,092,083.85.

'l '::iil: .,: ":. . ... ''. '.

Att. A, Al 6,12112113

pubfic agency, and the following, hereinafter

80600.0-13
CONTRACT NUMBER

oPS 960.2
FrLE NUMBER(S)

2014, in the State of California by and

Address: 19041 S. VermontAve., Ste 1-104

':1' Torrance, CA 90502

Approved as to form:

Telephone: 310.217.0745

Ch ief Execu.tive Officer

By:

AMOUNT ENCUMBERED
$638,962.83 - Base Period
$453,121.02 - Option Years I & ll

Office of General Coúilóel

1 092 083 8s -

( total pages, each bearing contract number)

Chief Financial Officer

BUDGET EM

Signature

FISCAL YEAR



1255 lmperlal Avenuo, Sulte 1 0@
San Dlego, CA 92101-7490
(619) 231-1466 . FAX (619) 234€407

BUS OPERATOR UNIFORMS IFB
MTS DOC. NO.80600.0-13

BID SUMMARY

KINGSBURY UNIFORMS, INC. *

Metropolitan Translt System

ACE UNIFORMS

MISSION LINEN SUPPLY

EMBROIDME

Att. B, A16,12112113

*Lowest responsive, responsible Bidder

$1,092,083.95

$1,201,960.47

s1,220,429.98

$1,307,274.12

1255 lmpslal Avenue, Sulte 1 ü10, San Diego, GA 921 01-7490 . (81 9) æ1 -1466 . www.sdmts.com

Metropdan franolt s¡/stsm ovlTq k ¡ Cdlfofila puHlc aûpncy comprisod of sâfi Olego Trånsft Corp., Sm Dlego Trollðy. hc., Sân Dlego and Mzøt Eastern Râllwåy Compâny
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 12,2013

SUBJECT:

INVESTMENT REPORT - OCTOBER 2013

RECOMMENDATION:

That the Board of Directors receive a report for information.

Budqet lmpact

None.

Metropolitan Transit System

DISCUSSION:

Agenda ltem No. 7

Attachment A comprises a report of MTS investments as of October 31,2013. The
combined total of all investments has increased lrom $221.7 million to $222.6 million in
the current month. This $.9 million increase is attributable to a $2.8 million Prop 1B cash
receipt as well as normal timing ditferences in other payments and receipts.

The first column provides details about investments restricted for capital improvement
projects and debt service, which are related to the 1995 lease and leaseback
transactions. The funds restricted for debt service are structured investments with fixed
returns that will not vary with market fluctuations if held to maturity. These investments
are held in trust and will not be liquidated in advance of the scheduled maturities.

The second column, unrestricted investments, reports the working capital for MTS
operations allowing payments for employee payroll and vendors' goods and services.

Key staff contact: sharon cooney, 61 9.557.451 3, sharon.coonev@sdmts.com

Attachment: A. lnvestment Report for October 2013

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466 o www.sdmts,com
Metropol¡tan Transit Syslem (MTS) is a Californ¡a publfc agency comprised of San D¡ego Ïransit Corp., San D¡ego Trolley, fnc., San Di€go and Arizona Eastern Ra¡lway Company



Cash and Cash Equivalents

JP Morgan Chase - concentration account
Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - retention trust account

San Diego County Investment Pool
Proposition 1B TSGP grant funds

Total Cash - Restricted for Capital Support

Investments - Working Capital

Local Agency Investment Fund (LAIF)
Total Investments - Working Capital

Investments - Restricted for Debt Service

US Bank - Treasury Strips - market value
(Par value $39,474,000)

Rabobank -
Payment Undertaking Agreement

Total Investments Restricted for Debt Service

San Diego Metropolitan Transit System
Investment Report
October 31, 2013

Restricted Unrestricted

Totalcash and investments _t_____!!0;Z21ÉlÍ_ _ü______1q!Z{q?_ _ï_____222,6}J,625_

N/A* - Per trust âgreements, ¡nterest earned on retention account is allocated to trust beneficiary (contractor)

14,328,432

14,328,432

Average
rate of

Total return

32,483,472 0.00%
32,483,472

9,224,707 N/A *

6,754,720

14,979,427

57,L5L,697 0.266yo

57,151,697

39,304,141

78,692,891 7.690

117,997,032

Att. A, Al 7,

39,304,141

7g,692,ggl
117,997,032

12t13t13
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
61 9.231.1 466 FAX 61 9.234.3407

MEETING OF THE METROPOL]TAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 12,2013

SUBJECT:

BUILDING C BACKUP ELECTRICAL POWER GENERATOR - CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. PWL150.0-14 (in substantially the same format as Attachment A) with Global
Power Group lnc. to procure and install a 4OO kW, 500 kVA backup electrical power
generator at MTS's Building C LRV Maintenance Facility.

Budqet lmpact

The total cost of this Agreement would not exceed 5349,612.48 (as follows).

Metropolitan Transit System

Agenda ltem No. g

Backup Generator & Electrical Material

lnstallation, Mobilization, General Administration

The expenditure would be funded by CIP 11342-1000 for FY 2014.

Performance Bond

Grand Total Base of Award

Sale Tax 8%

Clty of Sen 0loù0, C¡ty ôf Ssnteo, and thê Córrity of San Diego.

$259,081.00

$63,356.00

$6,449.00

$20,726.48

$349,612.48

@@ge



DISCUSSION:

MTS Policy 52 governing the procurement of goods and services requires a formal
competitive procurement process for purchases exceeding $100,000.

San Diego Trolley's maintenance facility is currently not equipped with a standby
emergency power generator. ln a power outage, all maintenance work requiring the use
of electrical power is halted. This is detrimental to the MTS's ability to sustain day-to-
day maintenance opeiations. By adding a 400 kW, 500 kVA backup electrical power
generator, the LRV Maintenance Department would be able to continue with critical LRV
maintenance work through power outages.

On October 22,2013, MTS issued an lnvitation for Bids (lFB). Five bids were received
on the due date of November 20,2013. All were deemed responsive and responsible
(see Bid Summary - Attachment B). Global Power Group lnc. submitted the lowest
responsive and responsible bid.

Based on the comparison of the independent cost estimate of $669,000 and Global
Power Group Inc.'s bid of $349,612.48, there would be a cost savings to MTS of
$348,943.48 or 47o/o. Thus, considering the number of bids received and the total price
of the bids, Global Power Group lnc. is deemed to have presented a bid that is both fair
and reasonable.

Therefore, staff recommends that the Board of Directors authorize the CEO to execute
MTS Doc. No. PW1150.0-14 (in substantially the same format as Attachment A) with
Global Power Group lnc. to procure and install a 400 kW, 500 kVA backup electrical
power generator at MTS's Building C LRV Maintenance Facility.

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Coonev@sdmts.com

Attachments: A.
B.

MTS Doc. No's. PWL150.0-14 (w/o exhibits)
Pricing Summary
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STANDARD CONSTRUCTION AGREEMENT PWL15O.O-14
CONTRACT NUMBER

oPS 970.4@
THIS AGREEMENT is entered 2013, in the State of
California by and between San nsft S)rstem (IVITS"), a California public agency,
and the following contractor, he "Contractor":

Name: Address: 12060 Woodside Avenue

Form of Business: Corporation
(Corporation, partnership, sole proprietor, etc.)

DRAFT

Authorized person to sign contracts:

ì . .1 \'

upplies for the âcquisition and tion of a 4OO
ropolitan Transit System's Bui location, as
obal Power Group lnc. Bid dated 11l1gt1g.
ar.d Conditions Construction, including Federal

Totatcontract amount shall not exceèd $ 34g.6f ?.4S 
'"' 

.

Att. A, At 8,12t12t13

C hiefÌExecútiv,é,Off i ce r
,,.:l'-IÍ:lt, 

1,.l:, '.',-.
'::

Approved ás-',t-o..form: '.,

AMOUNT ENCUMBERED . I-
$349,612.48 1ß42_1OOO FY 14

(_ total pages, each bearing contract number)
Chief Financial Officer

Title:

Signature

A-1



1255 lmperial Avenue, Suite'1000
San Diego, CA 9210'l-7490
(619) 231-1466. FAX (619) 234-3407

BUILDING C BACK.UP GENERATOR IFB
MTS DOC. NO. PWL150.0_14

COST SUMMARY

Metropolitan Trans¡t System

Att. B, A19,12112t13

** Lo,"rt Responsive Responsible Bidder

cA 92101_7490 r (619) 231_1466 . wwwsdmts.com B-1
agency compr¡sed of San Dfogo Translt Cor ., San Diego Troltey, lnc., San Diego and Arizona Eastern Ra¡lway Company
ge Troll€y, lnc., I 501(cN3) nonprofit corporatÍ( , ¡n coop€ratíon w¡th Chula Msta Tr.-rnit. MTS is the taxicab admin¡strator lor ssvsn cities.



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (6191234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 12,2013

SUBJECT:

GENERAL ENGINEERING AND REAL ESTATE SERVICES FOR MTS
RIGHT OF ENTRY PERMITS AND RIGHT-OF-WAY ISSUES

RECOMMENDATION:

That the Board of Directors ratify previous actions and authorize the Chief Executive
Officer (CEO) to execute Work Order No. 13.01.02 to MTS Doc. No. G1496.0-13 (in
substantially the same format as Attachment A) with RailPros, lnc.

Budqet lmpact

A total of $100,000 would be expended from the Land Management Department
Professional Services Accou nt Code (7 I 1 -531 1 4).

DISCUSSION:

MTS requires professional engineering and real estate services for various land
management issues, including permit reviews, surveying, real estate analysis and
documentation, engineering studies, and other miscellaneous requests on an as-needed
basis.

MTS executed Work Order No. 13.01 and Amendment No. 13.01.01 to MTS Doc. No.
G1496.0-13 with RailPros, lnc. totaling $100,000 to provide generalengineering and real
estate services. MTS Policy No. 52 (Procurement of Goods and Services) gives the
CEO the authority to enter into contracts up to $100,000 on behalf of MTS. This work
order amendment would add an additional work order capacity of $100,000 as outlined
in the attached amendment (Attachment A).

Metropolitan Transit System

Agenda ltem No. 9

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. Draft Work Order No. 13.01 .02 to MTS Doc. No. G1496.0-13 (w/o ,r ,,i:.i:,,,,

1255 lmper¡al Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466 o www.sdmts.com ií {',".r'.r}

Melropol¡lan Transll System (MTS) ¡s a Californla public agêncy comprlsêd ól Sân Diego Transit Corp., San D¡ego Trolley, lnc., San Diego and Arizons Eastorn Rallway Company



December 12,2013

Mr. Jeff Funk
Contract Project Manager
RailPros, Inc.
4018 Street, Suite 302
San Diego, CA 92101

Dear Mr. Funk:

SubJect: AMENDMENT NO. 2 TO MTS Doc. No. G1496.0.13, WORK ORDER 13.01,
GENERAL ENGINEERING AND REAL ESTATE SERVICES FOR MTS
RIGHT.OF-ENTRY PERMITS AN D RIGHT-OF-WAY ISSUES

This letter shall serve as our agreement for professional services under the General Engineering
Consultant Agreement, as further described belorn.

SCOPE OF SERVICES

Provide general engineering and real estate services for the technical review and permit
compliance coordination of right-of-entry permits and for related right-of-way issues in accordance
with the attached Scope of Services (Attachments A and B).

SCHEDULE

Amendment No. 2 will not change the original schedule. The Scope of Services, as described
above, shall remain through May 30, 2019, if all of the options to the master contract are exercised.

PAYMENT

Payment shall be based on actual costs. The originalWork Order amount was g2S,000 and the
value of Amendment 1 was $75,OOO for a combinèd value of $100,000. Amendment 2 shall
increase the Work Ordgr amount by $100,000 for a new Work Order total not to exceed $2O0,OOO
without prior authorization.

Sincerely, Accepted:

DRAFT Att. A, Al g,12112113

MTS Doc No. G1496.0-13
wo 13.01.02

Paul C. Jablonski
Chief Executive Officer

Jeff Funk
RailPros, lnc.

Date:

A-1



'1255 lmp€rialAvenue, Suite 1000
San Dlego, CA 92101-7490
(619) 231-1466 ¡ FÐ( (61912s4-s407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 12,2013

SUBJECT:

DRUG AND ALCOHOL COLLECTION, TESTING, AND ADMINISTRATION SERVICES
- CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors author¡ze the Chief Executive Officer (CEO) to:

1. execute MTS Doc. No. G1550.0-13 (in substantially the same format as
Attachment A) with Drug Testing Network, lnc., for the provision of drug and
alcohol collection, testing, and administration services for a two-year bãse period
with 3 one-year optionalterms, exercisable at MTS's sole determination, for a
total of five years; and

2. exercise each option year at the CEO's discretion.

Budoet lmpact

The total cost of this agreement would not exceed $487,336.75 (as follows):

Metropolitan Trunsit System

Agenda ltem No. 10

Base Year 1

Base Year 2
Option Year 1

Option Year 2

Funding would be covered under budget account numbers 711-53410 and 711-53420.

Option Year 3
Total

l2ss lmperhlAvenue, sutte 1000, san Diego, c492101-2490 o (619)201-1466 o wwwsdmte.com @@ O O
Metopolltan Tranelt systam (MIs¡ ¡s a calfornia public agency compdsed of S€n Dlego Translt Corp., San Dlogo Troltoy, lnc., sân Diego ond Arlzofâ Eastôm Rallway Company

$ 97,467.35
$ 97,467.35
$ 97,467.35
$ 97,467.35

97,467.35
$487,336.75



DISCUSSION:

MTS Policy No. 52 governing the acquisition of goods and services requires a formal
competitive process for procurements exceeding $100,000. On August 27,2013, MTS
released a Request for Proposals (RFP). Public announcements were made through
four newspapers of general circulation and sent directly to potential proposers.

A single proposalwas received from the incumbent, Drug Testing Network, lnc. on the
proposal due date of October 11, 2013. To ascertain that the solicitation was properly
published and to ensure that its contents were not restrictive, firms that. were invited but
did not propose were canvassed. The results indicated that neither the RFP nor MTS's
procurement processes played a role in their decision to not respond.

Using available procurement history and pricing data from other agencies, a price
analysis was held to ensure the prices tendered were fair and reasonable. Of the
agencies sampled, MTS's proposed price was within the range charged to other
agencies and was deemed fair and reasonable.

An evaluation committee was convened and scored the proposal on the following:

Proposer's Qualifications, Related Experience and References 35o/o

Staffing, Organization, and Management Plan 15o/o

Work Plan 25o/o

Cost 25o/o

Based on this initial scoring, the evaluation committee entered into negotiations with the
proposer. Upon conclusion of the negotiations, the evaluation committee requested a
Best and Final Offer (BAFO).

On October 30,2013, a BAFO was received that further reduced the total amount by
$27,475 for the life of the agreement from the original $514,811.75 to a revised
$487,336.75 or 5o/o.

Based on the evaluation committee's analysis of the technical proposal, its negotiations
with the proposer, and evaluation of the BAFO, it was determined that Drug Testing
Network, lnc.'s offer is reasonably priced and offers terms advantageous to the MTS.

Therefore, authorize the Chief Executive Officer (CEO) to:

1. execute MTS Doc. No. G1550.0-13 (in substantially the same format as
Attachment A) with Drug Testing Network, lnc., for the provision of drug and
alcohol collection, testing, and administration services for a two-year base period
with 3 one-year optionalterms, exercisable at MTS's sole determination, for a
total of five years; and

2. exercise each option year at the CEO's discretion.

Total

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Coonev@sdmts.com

Attachment: A. Draft MTS Doc. No. G1550.0-13 (w/o exhibits)
-2-
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THIS AGREEMENT is entered into this day of
and between San Diego Metropolitan Transit System ('MTS"), a California
hereinafter referred to as "Contractor":

Name: Druo Testino Network. lnc Address: 958 PostalWav. Suite 6-8

Form of Business: Corporation Vista, CA 92083-6935
(Corporation, partnership, sole proprietor, etc.)

Telephone: (760) 940-201 5

Authorized person to sign contracts: Rene De La Cova Chief Executive Officer
Name Title

DRAFT

STANDARD SERVICES AGREEMENT

The attached Standard Conditions are part of this Agreement. The Gontractor agrees to furnish to
MTS services and materials, as follows:
Provide Drug & Alcohol Collection, Testing and Administration Services as set forth in the Scope of Work (attached as
Exhibit A), Drug Testing Network, lnc.'s cost proposal (attached as Exhibit B) and in accordance with the Standard
Services Agreement, including Standard Conditions Services (attached as Exhibit C) and Federal Requirements (attached
as Exhibit D).

This contract term is for up to a five (5) year period (2-year base and three (3) one-year options exercisable at MTS's sole
discretion. Base period shall be effective January 1, 2014 through December 31 ,20'15 and option years shall be effective
January 1 , 2016 through December 31 , 2018. Payment terms shall be net 30 days from invoice date. The total cost of this
contract shall not exceed $194,934.70 for the base years and $292,402.05 for the option years, for a total not to exceed
$487,336.75 without the express written consent of MTS.

Att. A, Al 10, 12112113

G1550.0-13
CONTRACT NUMBER
7115341Q:71153420

FrLE NUMBER(S)

2013, in the State of California by
public agency, and the following,

Chief Executive Officer

Approved as to form:

By:

AMOUNT ENCUMBERED
Base years (1 and 2)
Option vears (3, 4 and 5)
Total

Office of General Counsel

Bv:
Chief Financial Officer

( _ total pages, each bearing contract number)

BUDGET ITEM

71153410;71153420

Signature

FISCAL YEAR

FY14-FY19

Date

A-1



1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 o FAX (619) 234-3407

Agenda ltem No.
MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

December 12,2013

SUBJECT:

INDEPENDENT AUDITING SERVICES - CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to

Metropolitan Transit System

1. execute MTS Doc. No. G1513.0-13 (in substantially the same format as
Attachment A) with Pun and McGeady, LLP for the provision of independent
auditing services for a five-year base period with 3 one-year option terms (for a
total of 8 years); and

2. exercise each option year at the CEO's discretion.

Budqet lmpact

The total cost of this agreement would not exceed $1,7s2þ84 (as follows):

Subtotal (Base Years) $1,081,473

Subtotal (Option Years) $ 671.211
Total (Base + Options) $1,T52,684

Annual costs would be funded under MTS's operating budget under Administrative
Expenses account number 902-531 12.

11

1255 lmperlal Avenue, suite 1000, san Dlego, cA 92101-7490 . (619) 231-1¡166 o www.sdmtg.com
Melropolitan Translt Systom (MTSI ls a Calfornla publlc ag€ncf comprls€d of San Oiôgo Transit Corp., San Dlego Trolley, lnc., San Dlego and Adzonq Eástom Railwsy Company
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DISCUSSION:

MTS Policy No. 52 governing procurement of services requires a formal competitive-
process for procurements exceeding $100,000.

MTS is required to have its annualfinancial statements audited by an independent
auditor and also to issue a number of Agreed-Upon Procedures Reports. Federal, state,
and localfunding (e.9. TransNet) is contingent upon this requirement. There are a total
of 11 financial statements and Agreed-Upon Procedures Reports for MTS, San Diego
Transit Corporation (SDTC), and San Diego Trolley, lnc. (SDTI).

The current contract will expire on March 31, 2014. ln order to continue to receive these
services, a Request for Proposals (RFP) was issued to potential proposers on February
22,2013.

On May 22,
RFP.

1.

2.
3.
4.
5.

2013, five proposals were received from the following in response to the

Crowe Horwath, San Diego, CAg21O2
Mayer Hoffman McCann...., San Diego, CA92111
Macias, Gini & O'Connell (MGO), San Diego, CA 92101
Moss Adams, San Diego, CA92101
Pun & McGeady, LLP, San Diego, CAgZ'101

A selection committee consisting of representatives from MTS Finance and MTS lnternal
Auditor met and rated the proposals. The ratings were based on the following criteria:

1. Qualifications and Project Experience of Firm or Staff 3Oo/o2. Contractor Responsiveness and Communication 25o/o3. Proposed Methodology and Approach to Work 25o/o4. CosUPrice 21o/o
Total 'tOOVo

Based on the evaluation panel's analysis of the technical proposal, discussions,
negotiations, and evaluation of price, MTS staff has determined that Pun & McGeady,
LLP's proposal is fair and reasonable and represents the best overall value for MTS.

During Best and Final Offer (BAFO), Pun & McGeady also further reduced its price
proposal by $60,909 from the original price of $1,813,s93 to a revised price of
81,752,684, or roughly 3%. Thus, the proposed total price for this agreement would be
approximately 9643,188, or 27o/o below MTS,s current contract cost.

ln Pun & McGeady's Peer Review conducted in March 2013, it was issued a "Pass"
rating. The purpose of the peer review is to assure that quality control standards are
being applied in conformity with the American lnstitute of Certified Public Accountants
(AICPA) Quality Control Standards.

-2-



On October 17,2013, the Audit Oversight Committee (AOC) voted to recommend thatthe Board authorize the MTS cEo to execute the contract.

Therefore, staff recommends that the MTS Board of Directors authorize the CEO to:

1' execute MTS Doc. No. G1513.0-13 (in substantially the seme format as
Attachment A) with Pun and McGeady, LLP for the provision of inoàpèÀoent
auditing services for.a five-year base period with 3 òn"-y".r option terms (for a
total of 8 years); and

2. exercise each option year at the CEO,s discretion.

Paul

Key staff contact: sharon cooney, 61 9.5s7.4s13, sharon.coonev@sdmts.com

Attachments: A. Draft MTS Doc. G1513.0-13
B. Cost Summary

-3-



FtLE NUMBER(S)

THIS AGREEMENT is entered into this _ day of _ 2014, in the State of California by and
between San Diego Metropotitan transil@m (,ivrr* calirorñ¡a puOtic agbncy,ãnd the following, hereinafter
referred to as "Contracto/,:

Name: Pun & McGeadv, LLP Address: 6265 Greenwich Drive. Suite 220

F_orm of Business: Partnershio (Limited)
(Corporation, partnership, soleffi

Authorized person to sign contracts: Kenngth H. pun Manaqino partner
Name Tifle

STANDARD SERVICES AGREEMENT

DRAFT

The attached Standard Gonditions are part of this agreement. The Gontractor agrees to furnish to MTSgoods and services, as follows:

Provide independent auditing services as set forth in the MTS scope of work (attached as Exhibit A), pun &
McGeady' LLP's Proposal dated August 15,2019 (attached as Exhibit B), in aòcordance with the Standard
Services Agreement, including Standard Conditions Services (attached as Exhibit C).

I,!l ,%"[îî,1?:',?î,fffi"îüii[?:Jãi:î,1',i:"åîïlïï:""il ii]i'J.ïi"shal March 91,2022. Paymlnt terms shall be net 30 days from invoice date.

The total contract cost shall be $1,081,473 tor the base period and $671,211 for the option years for a total of
$1,752,694.

Att. A, At 11, 12112113

Approved as to form:

By: 

-

Chief Executive Officer

Telephone: 858.242.5100

San Dieqo, CA92122

AMOUNT ENCU
$1,081,473 - Base Period
$ 671,211 - Option Years l, ll & lll

( total pages, each bearing contract number)

Chief Financial Officer

ED BUDGET I

By:

Title:

Signature

FISCAL YEAR

A-1



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619) 2s4-3402

INDEPENDENT AUDITING SERVICES RFP
MTS DOC. NO. c1513.0-13

COST SUMMARY

PUN & MCGEADY, LLP

Metropolitan Trans¡t System

MAYER HOFFMAN MCCANN

MGO CERTIFIED PUBLIC
ACCOUNTANTS

MOSS ADAMS, LLP

Att. B, Al 1 1, 12112113

CROWE HORWATH, LLP

$2,129,000

$2,251,321

1255 lmperial Avenue, sulte 1000, san Diego, cA 92101-7490 . (619) 231-1466 o www,sdmts.com
Motropolltan Trsnsít System (MTS) is a cal¡fornla publlc agency comprisod of San Diego Transit corp., San Diego Troltey, lnc., San Diego and Arizona Eastern Fallway Company

#r'k u-;+t*'rà,;-.. Ái¡ L ,.- .:;'{-@; .qirÞ.



1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(019) 231-1466 ¡ FAX (619) 234-4,¿t0z

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 12,2013

SUBJECT:

ACTUARIAL SERVICES FOR THE SAN DtEcO TRANS|T CORPORATTON (SDTC)
PENSION PLAN - CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to:

1- execute MTS Doc. No. G1650.0-14 (in substantially the same format as
Attachment A) with Cheiron for the provision of actuarial services for the SDTC
pension plan for a five-year base period and 5 one-year optional terms
exercisable at MTS's sole determination; and

2. exercise each option year at the CEO,s discretion.

Budoet lmpact

The total cost of this agreement would not exceed $546,800 (as follows):

Metropolitan Transit System

Agenda ltem No. 12

Base Year 1

Base Year 2*
Base Year 3
Base Year 4
Base Year 5

Total (Base + Option Years) $546,800

*Denotes years that include Actuarial Experience Sfudies cosfs
Funding would be covered annually under account number gO2-53910.

' 
T^:ti"iff"i rnc, san Dr€so and'.-RR, P"'O
, ln cooperatlon wlth Chuh Msta Translt. Mftl ia tfþ taxicab admlnistrator for s€r/€n cltb.

Sub-Total (Base

$42,500
$69,200
$44,500
$44,800
$46,1 00

$246.100

Option Year 1*
Option Year 2
Option Year 3
Option Year 4

Sub-Total
ion Year 5*

$74,300
$47,700
$48,900
$50,300
$79,500

ton $300.700



DISCUSSION:

MTS Policy No. 52 governing the acquisition of goods and services requires a formal
com petitive process for procurements exceedi n g $ 1 OO, 000.

On September 17,2013, MTS released a Request for Proposals (RFP). On Odober 22,
2013 four proposals were received from the proposers listed betow. Ailwere deemed
responsive and responsible:

a) BartelAssociates LLC
b) Cheiron
c) Milliman, lnc.
d) SegalConsulting

An evaluation committee scored the proposals on the following:

Qualificatíons of the Firm or lndividual 1To/o
Staffing, Organization, and Management Plan 3}o/o
Work Plan 3Oo/o
Cost 31o/o
Total 110o/o

(Attachment B contains the summary of proposed costs from all proposers.)

Based on the evaluation committee's analysis of the technicat proposals, discussions,
negotiations, and evaluation of proposed price, including the Best-and Final Offer
(BAFO), Cheiron represented the best value to MTS.

On October 31,2013, Cheiron further reduced its total proposed price by an additional
$123,700.00 for the life of the agreement from the original $670,S00.00 io $546,gOO.OO,
or 18.5%.

Therefore, staff recommends that the Board of Directors authorize the Chief Executive
Officer (CEO) to

1. execute MTS Doc. No. G1650.0-14 (in substantially the same format as
Attachment A) with Cheiron for the provision of actuarial services for the SDTC
pension plan for a five-year base period and s one-year optionalterms
exercisable at MTS's sole determination; and

2. exercise each option year at the CEO's discretion.

Paul C.

Key Staff Contact:

Attachments: A.
B.

Sharon Cooney, 619.557.451 3, Sharon.Coonev@sdmts.com

Draft MTS Doc. No. G1650.0-14 (w/o exhibits)
Cost Comparisons
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THIS AGREEMENT is entered into this day of
and between San Diego Metropolitan Transit System ('MTS'), a California
hereinafter referred to as "Contractor":

Name: Cheiron

Form of Business: Corporation
(Corporation, partnership, sole proprietor, etc.)

DRAFT

STANDARD SERVICES AGREEMENT

Telephone : 87 7 -243-47 66, ext. 1 1 38

Authorized person to sign contracts: Robert McOrorv Principal Consultino Actuarv
Name Title

The attached Standard Gonditions are part of this Agreement. The Contractor agrees to furnish to
MTS services and materials, as follows:
Provide Actuarial Services for the SDTC Pension Plan as set forth in the Scope of Work (attached as Exhibit A), Cheiron's
cost proposal (attached as Exhibit B) and in accordance with the Standard Services Agreement, including Standard
Conditions Señices (attached as Exhibit C) and Federal Requirements (attached as Exhibit D).

This contract term is for up to a five (5)-year base period and five (5) 1-year option terms, exercisable at MTS's sole
discretion, fora totalof ten years. Base period shall be effective January 1,2014 through December 31,2018 and option
years shall be effective January 1 ,2019 through December 31, 2023.

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed $246,100 for the
base years and $300,700 for the option years, for a total not to exceed $546,800 without the express written consent of
MTS.

Att. A, Al12,12112113

Address: 1532 East McGraw Street

Seattle. WA 98112

2013, ín the State of California by
public egency, and the following,

G1650.0-14
CONTRACT NUMBER

902-53910
FrLE NUMBER(S)

Chief Executive Officer

Approved as to form:

By:

ITAN

AMOUNT ENCUMBERED
Base years (1 through 5)
Ootion vears (6 throuoh 10)
Total

Office of General Counsel

$

BY:
Chief Financíal Officer

( _ total pages, each bearing contract number)

$246,100
$300.700
$546,800

BUDGET ITEM

902-5391 0

Title:

Signature

FISCAL YEAR

FY 14 -FY 23

Date

A-1



Firm
Base Years

Option years
Total

Bartel Associates
$ 215.802.00
$ 269.200.00
$ 485.002.00

COST COMPARISON

INITIAL PROPOSAL

Cheiron
$ 292,700.00
$ 377,800.00
$ 670.500.00

s 363.300.00
Seoal

$ 468.600.00

$ 831,900.00

Milliman
$ 438.000.00
$ 442.500.00

Att. B, A112,12112113

BEST & FINAL OFFER
(BAFO)

s 880.500.00

Cheiron
$246.100.00
$300,700.00
$546,800.00

ACTUARIAL SERVICES FOR THE SDTC PENSION PLAN

MTS DOC. NO. G1650.0-14 B-1



1255 lmperialAvenue, Sutte 1000
San Diego, CA 52101-7490
(619) 231-1466 . FAX (619) 294-s407

SUBJECT:

RAILROAD BRIDGE INSPECTION SERVICES - CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authori
MTS Doc. No. pWL147.O-13 (in su
J.L. Patterson for the provision of r
(beginning on February 1,2014, a

Budoet lmpact

The total cost of this engagement would not exceed $665,462.00 (as follows):

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 12,2013

MetropolÍtan Transit System

Agenda ltem No, 13

Year 1 (February 1,2014 - January 31,
Year2 (February 1,2015 - January 31,
Year 3 (February 1, 2016- January 31,

Total $ 665,462.00

This procurement would be funded annually under MTS Rail Operations Account No.
371-53710.

Year4 (February 1,2017 -January31

466rwww.sdmrs.com @@0O
'f ffilif ffi ¿iilitrå,:iiå';lffi ãl',S#',î,:ï,ff åg*.,*

l8-

2015)
2416)
2017)
2018)ry 51,

$
$
$
$

122,962.00
127,777.00
132,999.00
139,203.00
1



DISCUSSION:

MTS Policy No. 52 governing procurement of services requires a formal competitive
process for procurements exceeding $1OO,OO0. ln accord.ance with FTA Ciriular
4220'1F, a cost analysis is required when only a single responsive proposal is received
for any type of formal procurements.

ln March 2010, the Federal Railroad Administration (FRA) mandated in 49 CFR paft237
that all rail operators to conduct bridge inspections. ìn response, MTS now performs ¡n-
depth bridge inspections and evaluations every 12 months. MTS conducts bridge
inspections on a total of 53 significant bridge structures each year on its Blue, O-range,
and Green Lines.

On July 29,2013, staff released a Request for Proposals (RFP) for bridge inspections.
On September 23, 2013, one proposal was received from J.L. Patterson. Staiï
performed a review and the proposalwas determined responsive and responsible. An
evaluation committee of staff from various MTS/Trolley departments met and rated the
proposal. The ratings were based on the following criteria:

1. company Background and rechnical Experience 25o/o2' Proposed Staffing, Firm Organization & Management Plan 25%3. Work Plan and Equipment - 
25o/o4. Cost/Price 25o/o

Totat 1õõ%

The proposed contract will require inspection of the bridges to be done during normal
operating and nonoperating hours between 12:0Q a.m. ând 5:00 a.m. The inãpections
will also require the contractor to work around active freight operations during inese
hours.

The evaluation team analyzed the technical proposal, held discussions and negotiations,
and evaluated plice proposals and concluded that J.L. Patterson's proposal prðsents the
best value to MTS.

Therefore, staff recommends that the Board authorize the CEO to execute
MTS Doc. No. PWL147 .0-13 (in substantially the same format as Attachment A) with
J.L. Patterson lor the provision of railroad bridge inspection services for five-yeárs
(beginning on February 1, 2014, and ending on January 31 , 2o1g).

Paul

Key staff contact: sharon cooney, 61 9.ss7.4513, sharon.coonev@sdmts.com

Attachments: A. Draft MTS Doc. pWL14Z.O-13 (w/o exhibits)
B. Cost Summary
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STAN DARD SERVICES AGREEMENT
FOR

RAIL ROAD BR]DGE INSPECTION SERVICES

THIS AGREEMENT is entered into this day of 2014,
by and between san Diego Metropolita-n Transit bystem ('MTS'), a california
following contractor, hereinafter referred to as "Contracto/':

Name: RailRoad Bridqe lnspection Services

Form of Business: Corporation
(Corporation, Partnership, Sole Proprietor, etc.)

DRAFT

Authorized person to sign contracts: Jacqueline L. Patterson president
Name Title

The attached Standard Conditions are part of this agreement. The Gontractor agrees to furnish
MTS services and materials, as follows:

Railroad Bridge lnspection Services, as specified in the Technical Specifications (attached as Exhibit A),
the Cost Proposal (attached as Exhibit B), and thê Standard Conditions Services (attached as Exhibit Ci,
and the Federal Requirements (attached as Exhibit D). Prevailing Wage Requirements (attached as
Exhibit E).

The contract term is for five (5) year period and shall be effective February 2,2014, through January 31,
2019. Payment terms shall be net 30 days from invoice date.

The total amount of this contract shall not exceed $665,462.00 including all applicable sales taxes and
mobilization and transportation costs.

Att. A, At 13, 12112113

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

PW1147.0-13ffi
oPS 970.2

FrLE/PO NUMBER(S)

Address:725 Town & Countrv Road Ste. 300

Orange. California 92868

By:
Paul C. Jablonski, Chief Executive Officer

Approved as to form:

By:
Office of General Counsel

in the state of California
public agency, and the

Telephone: 714 835€355

AMOUNT ENCUMBERED

Bv:

( total pages, each bearing contract number)

CONTRACTOR AUTHORIZATION

BUDGET ITEM

Title:

Signature

FISCAL YEAR

A-1



Purchasing Department
1255 lmperialAve., Suite 1000
San Diego, CA 92101
619.23r.1466 FAX 619.696.7084

COST SUMMARY

RAILROAD BRIDGE INSPECTION SERVICES
MTS DOC. NO. PWL147.0-13

Mêtropolitan Tlanslt System

The difference between J.L. Patterson Cost Proposal and MTS's eng¡neer's
estimate is25o/o percent lower by compar¡son.

Att. B, Al 13, 12112113

å'fi:üi5;ifJHtr[trffiHl',fti;3"Xi"ilffi;ffiffi,: B-1

Clty ot San oh.bo, CIV ofsdrilæ, sñd ih6.Counry.of Eûn Of.eo,
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619)234-3407

SUBJECT:

RTMS RADIO TOWER AT MT. SOLEDAD SIGNAL STATION, NAVAL BASE POINT
LOMA - SITE LEASE AMENDMENT

RECOMMENDATION:

That the Executive CommÍttee forward a recommendation to the Board of Directors to
authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. 80513.2-09 (in
substantially the same format as Attachment A) with the Department of the Navy to
continue the lease of MTS's Mt. Soledad Signal Station site for five years.

Budqet lmpact

The total cost of this amendment would not exceed $225,270.79 (as follows).

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 12,2013

Metropolitan Transit System

Agenda ttem No, 14

Administrative Cost
Year 1

Year 2
Year 3
Year 4
Year 5

Funding would be covered
202-59610.

Total $225,270.79

,:i.:,..;, ,.t..,.'¡ ê,t".- !.:: :t: ;f.
1255 lmper¡al Avenue,suit€1000,SanDiego,CA92101-7490.(619) 23'|-1466.www.sdmts.com .,'.. j.'';-:{ \
Metfopolitan Tranôit Syslêm (MTS) is a Californla publlc agoncy comprlsod of San Dlego Translt Corp., San Diego Trolfey, fnc., San Diego and Arizona Eastern Railway Company

in the Bus Operations' annual budget under Account Number

$3,700.00
$41,733.87
$42,985.89
$44,275.46
$45,603.73
$46,971.84



DISCUSSION:

MTS uses the RegionalTransit Management System (RTMS) to track and communicate
with its buses, maintenance vehicles, relief cars, and supervisor vehicles. As part of the
RTMS system, MTS has a radio system which consists of five towers throughout San
Diego County. The agency leases space on existing towers in order to houée the radÍo
transmitting and receiving equipment that provides effective radio coverage throughout
its service area.

One of the towers is at Mt. Soledad Signal Station, which is under the control of the
Department of the Navy, Naval Base Point Loma. MTS entered into agreement MTS
Doc. No. 80513.0-09 on January 15, 2009, to lease space on the Mt. Sobdad towerfor
five years through January 14,2014. ln order to continue operations with full radio
coverage, this amendment extends the lease for an additionalfive years effective
January 15,2014. Based on prior procurement history, the price proposed for this
extension is deemed fair and reasonable.

Therefore, staff recommends that the Executive Committee forward a recommendation
to the Board of Directors to authorize the CEO to execute MTS Doc. No. 80513.2-09 (in
substantially the same format as Attachment A) with the Department of the Navy to
continue the lease of MTS's Mt. Soledad Signal Station síte for five years.

Chief Executive Officer

Key staff contact: sharon cooney, o1 9.557.45 1 3, sharon.coonev@sdmts.com

Attachments: A. Department of the Navy (MTS Doc. No. Bos13.2-09)
B. Memo to Procurement File dated 11125113
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2, AMENDMENT/MODIFICATION

TWO (2)

6. ISSUED BY CODE

NAVAL FACILTTIES BNGINEERING CMD SW
ASSET MANAGEMENT
ATTN: REALESTATEDEPT
I22O PACIFIC HIGHWAY
sAN DTECO, CA 92r32-5t90

8. NAME AND ADDRESS OF CONTRACTOR ívo., srleet co unty slate and ztp cúe)

METROPOLITAN TRANSIT SYSTEM
1255 IMPERIAL AVENUE, SUITE IOOO
SAN DIEGO, CA 92IOI-7 490

MTS DOC. NO. 80513.2-09

coDE NBPL

speclfied.

12. ACCOUNTING AND APPROPRIATION DATA (ffrcqu¡red)

7. ADMIN ISTERED BY U othêr than ilen 6)

A' THIS CHANGE ORDER lS ISSUED PURSUANT'fO'.qpectyauthottty)fHECHANGES SET FORTH lN ITEM 14 ARE MADE tN THE CONTRACTORDER NO. IN ITEM 1OA.

EXP: 14 JANUARY 2019

B' THE ABoVE NUMBEREo CoNTRACT/oRDERED ls MODIFIED To REFLEOTTHE ADMINISTRATIVE CHANGES ¡sucrr as crranse s tn Nytns oñca,appþpdattondate, atc.¡ SET FORTH lN ITEM 14, PURSUANT To THE AUTHoRtTy OF FAR 43.103(b).

C. THIS SUPPLEMENTAL AGREEMENT IS ENTERED INTO PURSUANT TO AUTHORITY OF:

Att. A

D. OTHER (Specifi gpe of modification and authority)
BY MUTUAL AGREEMENT OF BOTH PARTIES

E. IMPORTANT: Contractor

14' DESCRIPTION OF AMENDMENT/MODIFICATION ¡oryanize ct by ucF secïon hêadtngs, tnctudtng sdtcrtat¡on/æntÊcr sublecl nauetwherc toastbre)

5. PROJECT NO. (uappttæbte)

THIS MODIFICATION MAKES THE FOLLOWING CHANGES:
l. UNDER THE PROVISIONS OF THE LEASE, MTS lS EXERCISING THE OpTtON TO EXTEND THE LEASE FOR AN ADDTTTONAL F|VE (5)-YEARPERIOD, BEGINNING 15 JANUARY 20I4.

2' ARTICLE 3' OF THE LEASE,'CONSIDERATION" IS HEREBY AMENDED BY REPLACING THE "RENT SCHEDULE" WITH THE FOLLOWING:

Yea¡1,2014:$41'733.87 Year2,2015:$42,985.89 Year3,2016: $44,27s.46 year4,2017: $4s,60g.23 year5,201B: $46,971.84

3' REPLACE "RENT CHECK SHALL BE MADE PAYABLE TO 'The Treasurer of the United Srates'' W|TH "RENT CHECK SHALL BE MADE pAYABLE TO.DISBURSING OFFICER, DFAS-CL''.

4. ALL OTHER TERMS AND CONDITIONS OF THE LEASE REMAIN UNCHANGED.

Exæpl as pnvlded heÊ¡n, 
^l/tems 

dnd ænd¡tions ol the docuûanl Êleßnced in llen 1gA ot 1oA, as herclofot' changed, Êmalns unchanged and tn îull Íoræ and effecl

4t 14,12112t13

94. AMENDMENT OF SOLICITATION NO.

PAGE OF PAGES
I lt

98. OATED(SEE |TEM 11)

CODE

1OA. MODIFICATION OF CONTRACT/ORDER NO,

N6247309RPo0005

is not, lÃl is required to sign this document and return 3 copies to the issuing office

'108. DATED (SEE |TEM 13)

154. NAME AND TITLE OF SIGNER ïypeorpñnt)

158.

BY
(Slgnalure ol tur¡Ðn Autlþtized lo ggn)

16A. NAME AND TITLE OF CONTRACTTNG OFFTCER ïyNorpdnt)

GREG MAGNUSON, Real Estate Contracting Officer

l6B.

BY

STANDARD FORM 30 (REV. 1O-S3)

A-1



1255 lmperial Ave., Suite 1000
San Diego, CA 92101
619.231.1466 FAX 619.696.7084

To:

From:

Date:

Subject:

Procurement File

Devin Braun, Project Manager; Diana Singleton, Contract Officer

November 25,2013

Lease Agreement for Radio Tower at Mt. Soledad Signal Station, Naval Base Point

Loma for the Regional Transit Management System (RTMS) Project

MTS Doc. No. 80513.2-09 (Amendment 2)

BACKGROUND:

MTS uses RTMS to track and communicate with its buses, maintenance vehicles, relief cars, and
superuisor vehicles. As part of RTMS, MTS has a radio system which consists of five towers
throughout San Diego County. MTS leases space on existing towers to house the radio transmitting
and receiving equipment that provides effective radio coverage throughout its service area.

One of the towers is at Mt. Soledad Signal Station, which is under the control of the Department of the
Navy, Naval Base Point Loma. MTS entered into contract MTS Doc. No. 80513.0-09 on January 15,

2009 to lease the space for five years through January 15,2014.

ln order to continue operations with full radio coverage, the renewal of the lease is necessary. Under

MTS Doc. No. 80513.0-09, Article 2 - Term, under the discretion of the Department of the Navy, the
lease may be extended for three (3) additional terms of five (5) years each. This Amendment 2 will be

the first extension. (Amendment 1 issued in October 1, 2009 was a no-cost amendment to reflect
language change in the supplier of utilities and maintenance from Space and Naval Wadare Systems
Center, San Diego to the lease being governed by Naval Base Point Loma.)

COST JUSTITICATION:

Under MTS Doc. No. 80513.0-09, Article 3 - Consideration, the rent increase shall increase each year

thereafter by 3o/o starting with $36,000 for year 1 (2009). Therefore the renewal also has the same cost

structure of 3o/o annual escalation increases.

ln addition, separate non-negotiable administrative fees of $3,700 payable to the Department of the

Navy for processing of the amendment are as shown below.
1. $1,500 (Real Estate Contracting Officer administrative charges)
2. $1,OOO (NEPA actions and updated memo to file for the Environmental Condition of Property)

3. $1,200 (Appraisal fees)
A $3,700 check will be made payable to DFAS-CL, US Treasury for the administrative costs to

exercise the 5 year renewal option. 
B_1

Metropolitan Transit System
Att. B, At 14,12t12t13

MstÞpoilten Tr¿nsft Syst€m (MTS) is oomprised of the Metropolltr Trùsll Oevdopmflt Bqrd (MTDB) a Callfornle prôlic agmcy, Sm Dsge TrasltCarp" md Sü D¡ego lelley' lnc.,
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GURRENT LEASE (W|TH 3 % ESCALATTON EACH yEAR):

Year 1

2009
$36,000.00

RENEWAL TERM (W|TH 3 % ESCALATTON EACH yEAR):

Year 6
2014

Year 2

$41.733.87

2010
$37.080.00

The total cost of this amendment is a not-to-exceed $225 ,270.79 for appraisal admínistrative costs of
$3,700 and $221,570.79 for years 6 through 10.

CONCLUSION

Due to the critical nature of the Mt. Soledad Signal Station for regular MTS operations, staff
recommends that the lease of the space on the radio tower be renewed for an additional five years.

Year 7
2015

Year 3

$42.985.89

2011
$38,192.40

Year 8
2016

Year 4

$44.275.46

2012
39.338.17

Year 9
2017

Year 5

$45,603.73

2013
$40,518.32

Year 10
2018

46,971.84
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(61e) 231-1466 . FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 12,2013

SUBJECT:

SAN DIEGO TRANSIT CORPORATION EMPLOYEE RETIREMENT PLAN'S
ACTUARIAL VALUATTON AS OF JULY 1,2013 (ROBERT MCCRORY OF CHETRON
rNc. AND r-ARRY MAR|NES|)

RECOMMENDATION:

That the Board of Directors receive the San Diego Transit Corporation (SDTC) Employee
Retirement Plan's actuarial valuation as of July 1,2013 (Attachment A), and adopt the
pension contribution rate of 39.147 percent for SDTC's pension plans in fiscal year 2015.

Budoet lmpact

Board adoption of the pension contribution rate of 39.147 percent would result in an
annual pension contribution of approximately $1 2,804,000.

Recommendation bv the Executive Committee

At its meeting on December 5,2013, the Executive Committee recommended fonruarding
this agenda item to the Board of Directors for approval,

DISCUSSION:

The actuarial valuation of the Retirement Plans of SDTC as of July 1, 2013, has recently
been completed. The entire report is in Attachment A. The purpose of the actuarial
valuation is to compute the annual pension contribution rate and to provide disclosures
necessary for GovernmentalAccounting Standards Board (GASB) Statement No. 25.

This valuatíon was completed November 26,2013, by Cheiron, lnc. and has produced an
increase in the recommended contribution rate, The previous valuation (July 1,2012)
recommended a contribution rate of 36.106 percent of covered payroll. The July 1, 2013,

Metropolitan Transit System

Agenda ltem No. 30

'1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466. www.sdmts.com

Metropolitan Translt Systom (MTS) Is a Calllornla public agency comprised of San Dlego Transit Corp., San Diego Trolley, lnc., San Diego and Arizona Eastorn Rallway Company

ffiwffiffi



valuation recommends a 39.147 percent contribution rate. This contribution rate would
be used for fiscal year 2015 budget year.

There are many factors that have an effect on the annual contribution rate. These factors
include changes such as demographic and salary experience as well as investment
gains/losses. The plan's actuarial experience during fiscal year 2013 resulted in a 0.664
percent increase in the cost as a percent of payroll, the investment experience resulted in
an increase of 2.233 percent primarily due to the final recognition of prior investment
losses from fiscal year 2009, and other adjustments totaled 0.144o/o.

The following table details how the cost of the plan has changed since the last actuarial
valuation:

Cost in Dollars

July 1 ,2012 $12,056,945

Change in cost due to demographic 78,443
and salary experience

Expected change in cost based on 781,843
prior valuation and deferred investment
gains and losses

Changes in cost due to investment (44,741)
experience from July 1,2012 through
June 30,2013

Changes in cost due to changes in (68,483)
actuarial software with merger
of EFI and Cheiron

July 1 ,2013

Bob McCrory of Cheiron, lnc. will provide an overview of the report in more detail and be
available for any questions.

Paul

Key Statf Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Actuarial Report (Board Only Due to Volume)

$12,804,007

(0.136%)

0.144o/o

39.147%

-2-
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Retirement Plans of San Diego Transit Corporation
Actuarial Review and Analysis as ofJuly 1, 2013

Summary of Results

Executive Summary

This actuarial review and analysis of the Retirement Plans of San Diego Transit Corporation (the Plan, the
Corporation) as of July t, 2013 has produced an increase in recommended contributions. Actuarial
experience during the year 2OL2-L3 Plan year was about neutral in aggregate; however, recognition of
prior investment losses (especially fiscal year 2009) continues to put upward pressure on the
contribution rates.

A comparative summary of the current status of the Plan as a whole is as follows. Note that the total
contribution - employer and employee - is shown in dollars and as a percent of Plan member payroll

(not including payroll for employees hired into the DC plan), The employer contribution is this total,
reduced by member contributions actually received.

luly t,2OL2 July 1, 2013

Plan Membership

Active

lnactive

Receiving Benefits

Total

Average Valuation Salary

Assets ($ millions)

Market Value (MVA)

Valuation Assets (AVA)

Valuation Results (5 milllons)

Actuarial Liability (AL)

Unfunded Actuarial Liability

Funding Ratio (AVA/AL)

Funding Ratio (MVA/AL)

Contributions ($ millionsl
Total Normal Cost

Total Contribution

Total Contribution as a percentage of payroll

763

2M
805

L,gLz

$ 46,s76

s 13e.e

S 147.8

Purpose ofthe Report

This Report presents the results of an actuarial review of the Retirement Plans of San Diego Transit

Corporation as of July t, 20L3. The purposes of this review are:

722

239

827

1,799

$ 48,7L2

S 148.6

s 148.s

s 23s.4

87.6

62.8%

59.4%

S s.g

5 r2.L

36.L06%

S 241.3

92.9

6L5%

6r.6%
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Retirement Plans of San Diego Transit Corporation

Actuarial Review and Analysis as of July L, 2013

. To compute the annual contribution required for the 2014-15 fiscal year to fund the Plan in

accordance with actuarial principles, and

o To present those items required for disclosure under Statement No, 25 of the Governmental

Accou nting Standards Board (GASB).

Organization of the Report

This Report is organized in six sections:

o This Summary of Results presents the conclusions of the Report and discusses the reasons for

changes since the last review.

¡ Section L below contains an outline of the Plan provisions on which our calculations are based,

statisticaldata concerning Plan participants, and a summary of the actuarialassumptions employed

to compute liabilities and costs,

o Section 2 presents information concerning Plan assets, including an income statement from July L,

20L2 to June 30, 2013.

o Section 3 contains the actuarial calculation of liabilities and Plan cost.

o Section 4 contains pension plan information required under Statement No. 25 of the Governmental

Accounting Standards Board.

o Two appendices contain detailed demographic information (Appendix l)and tables used to compute

benefits for current Plan members (Appendix ll).

Change in Plan Cost from fuly 1, 20l?toluly t,20l3

The table below shows how the cost of the Plan has changed since the last actuarial review.

Cost in Dollars Cost as c% ol Payroll

July t,2OL2
(Section 3.1, Column L)

Change in cost due to demographic and salary

experience

Expected change in cost based on prior valuation

and deferred investment gains/losses

Change in cost due to investment experience

from July I,2012 through June 30, 2013

Change in cost due to changes in actuarial

software with merger of EFI and Cheiron

July 1, 2013 (Total employee + employerf

(Section 3.1, Column 2)

$ i.2,056,945

78,443

78L,843

(44,74rl,

(68,483)

L2,804,007

36.106%

0.664%

2.369%

(0.L36%l

0.t44%

39.L47%
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Retirement Plans of San Diego Transit Corporat¡on
Actuarial Review and Analysis as ofJuly 1, 2013

The percentage of payroll cost shown above is based on a member payroll of $32,7 million projected for
the 2013-14 fiscal year. As discussed earlier, this figure is based only on payroll for members

participating in the Plan. The actual total employer and employee contribution will be based on the
rates shown above multiplied by actual payroll, so the amount may differ from the amount in the table.

The computations of Plan liabilities and cost are based on the Plan provisions and on the actuarial

assumptions as of July t, 2013. To the best of our knowledge, as of July 1, 2013 there have been only

minor changes in the Plan provisions since the July L, 2072 valuation. However, future changes in the
Plan due to collective bargaining and stemming from the passage of the Public Employees' Pension Plan

Reform Act (PEPRA, AB 340) may significantly change the nature of future benefit payments to Plan

members.

We have computed the cost of the Plan using an asset smoothing method to reduce contribution
volatility, The smoothing method spreads investment gains and losses over five years. The resulting

Actuarial Value of Assets is constrained to remain within 20% of the market value. lf the Plan cost had

been computed based on the market value of assets as of June 30, 2013, the Corporation contribution
would have been about the same, since as of July L,2OL3 market value and actuarial value of assets are

nearly identical.

Current Plan provisions are outlined in Section 1.1. The changes in Plan provisions resulting from PEPRA

and collective bargaining are highlighted in yellow. A summary of actuarial methods and assumptions is

presented in Section 1.3, and the computation of the Actuarial Value of Assets is shown in Section 2,2,

ln reviewing the experience of the past year, we can see that it is dominated by investments and by the

closure of the Plan to most new hires. Overall, Plan cost increased by about 5750,000, almost all of

which was due to a combination of the continued recognition of 2008-09 asset losses and a partially

offsetting return of 9.24% on assets during the past year.

The following is a more detailed analysis of the changes in Plan cost since July L,2OL2.

¡ Demographic changes caused cost to increase as a percentage of payroll.

The demographic experience of the Plan from July I,2OL2 to June 30,20L3 - rates of retirement,

death, disability, and termination, and the replacement of terminating members with new hires -
resulted in an increase in the cost of the Plan of 0.66% of pay, or $28,000.

The closure of the Plan to most new entrants - in particular, ATU, IBEW, and clerical members -
resulted in an increase in Plan cost as a percentage of pay. As members retire or otherwise leave

the Plan, they are no longer being replaced by new members, and the active payroll decreases.

Since all Plan normal costs and the unfunded liability is paid as a percentage of active payroll, a

declining payroll causes Plan cost to increase as a percentage of pay. This effect is particularly

strong in a Plan with a comparatively low funded ratio, which is the case for the SDTC Plan.

As the active workforce shrinks, Plan costs will continue to increase as a percentage of pay, at least

until the Plan achieves full funding.

{+retnor.r



Retirement Plans of San Diego Transit Corporation
Actuarial Review and Analysis as ofJuly 1,201.3

Past investment losses continue to be recognized.

There was a significant increase in Plan cost due to the scheduled recognition of one fifth of the
fiscal 2009 investment losses. This factor alone produced an increase in the contribution rate of
about2.4% of payroll, which is roughly 5780,000, With theJuly 1,2013 valuation, the fiscal 2009

losses have now been recognized completely in the smoothed assets and Plan cost,

lnvestment returns were higher than the actuarial assumption,

As detailed in Section 2,L, the return on Plan assets on a market value basis was approximately 9.2%

during the 2012-13 fiscal year, or about L7% above the 75% assumed return. This gain is

recognized gradually, one-fifth immediately, and four-fifths deferred for recognition over the next

four years, in accordance with the actuarial smoothing method, designed to reduce cost volatility.

This investment gain and partial recognition of such caused a cost decrease of 0.L4o/o of pay, or

about $45,000,

EFI Actuaries has been acquired by Cheiron, lnc., which uses different software for computing

actuarial liabilities and costs.

The EFI and Cheiron software were in nearly perfect agreement, with liabilities within 0.5%; the cost

as a percentage of pay is 39,L47%, which is within 2% (relative) of the figure based on the EFI

software.

We recommend using the cost produced by the Cheiron software in this and future actuarial

valuations, The Cheiron package (ProVal) is the industry standard and it is in wide use throughout
the actuarial profession, both within Cheiron and other firms. The transition will strengthen the

institutional base of the Retirement Plan.

Over the past year the funded ratio declined slightly, from 63%Io 62%; this funded ratio is computed

using the actuarial (smoothed) value of Plan assets. The same ratio based on market value of assets

rose to 62% as of July L,20L3, primarily due to investment gains on market value during fiscal year

2012-L3.

The funded ratio that would be necessary to have just enough assets in the Plan to cover inactive

liabilities - those for retired, disabled, and vested terminated members and their beneficiaries - would

be 63%, which is higher than the current funded ratio. This means that Plan assets do not fully cover the
inactive liabilities, and as a result no assets are currently set aside to fund future benefit payments for
any of the Plan's active members.

History of Plan Cost and Funding

As discussed above, the Plan cost has increased both in dollar terms and as a percentage of active

members' payroll during the past year. The graphs below show the history of Plan costs and funded

ratios over the past decade. The return on Plan assets is also plotted - on the right hand vertical axis -
so the relationship between investment return and the Plan cost and funded ratio can be noted.

+IEIRON



Retirement Plans of San Diego Transit Corporation
Actuarial Review and Analysis as ofJuly 1, 2013

ln the graphs below we obserue a steady increase in cost and a decrease in the funded ratio. This

occurred because the compound investment return for the 1-2 years graphed was just 3.36%, well below

The7.5o/o to 8% actuarial assumptions in those years. On average, each year witnessed a shortfall of
between 4o/o and 4.5% when comparing actual versus expected Plan assets. These shortfalls reduce Plan

funding and are made up in the form of higher Plan contributions,
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Another significant factor in the increasing Plan cost has been the shrinking and ag¡ng of the covered

workforce. The number and average age of Plan members is shown in the graph below.
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Retlrement Plans of San Diego Transit Corporation
Actuarial Review and Analysis as ofJuly 1, 2013

"r"- "C "C ^-" ^-" "C ^-" ^-* ^C
ln the above graph we see that active Plan membership has declined from 888 on January L, 2006 to722
at July L,2013, a decrease of t9%. ln addition, the average age of an active member has increased by

over L.5 years. These trends can be expected to continue, as former new Plan members participate

instead in the defined contribution plan.

Future Plan Costs

As noted above, a number of changes, some collectively bargained, have taken place in the Plan. Briefly,

they are as follows:

50 0o

49 50

49 00

IBEW employees hired on and after May L,20Li- will no longer join this Plan, but will be members of

a separate defined contribution 401(a) plan instead.

ATU and clerical members hired on and after November L,20tZ will become members of a separate

defined contribution a01(a) plan, rather than this Plan.

Non-contract members hired on or after January I, 2073 will receive the benefits mandated by

PEPRA as passed in20L2.

All current and future members will make contributions to the Plan.

48.50

48.OO

IAcllre Count

47.50 +AW Age

47.OO

46.50

46.00

45.50

45.00

ln Section 1,1the new Plan provisions are highlighted and described in detail.

ln addition to the above changes, the California ActuarialAdvisory Panel (CAAP) has developed a set of
recommended funding guidelines, with a final draft issued in 2013. These Guidelines establish model
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Retlrement Plans of 5an Diego Transit Corporatlon
Actuarial Revlew and Analysis as ofJuly 1, 2013

procedures for funding methods and amortization periods that are suggested - but not mandated - for

California public defined benefit plans.

Assuming we were to follow the actuarial funding method and amortization policy adopted for the Plan

in 20t2, and all actuarial assumptions are exactly met, the following two graphs present the Plan's

projected cost (as a percentage of total projected SDTC payroll, including employees hired into the DC

plan) and funded ratio (based on market value).
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Retirement Plans of San Diego Transit Corporation

Actuarial Review and Analysis as ofJuly L, 2013

We note in the above graphs that the projected total Plan cost - including SDTC and member

contrlbutions - declines gradually as a percentage of total SDTC payroll over the next 25 years, with a

significant drop when the unfunded actuarial liability is fully amortized in 2037. This is expected,

because no new ATU, IBEW, or clerical members are joining the Plan after 20L2. Consequently, we have

a dwindling Plan population - only non-contract members - whose pension contribution is being spread

over the entire SDTC active payroll.

We note that Plan funding (the solid blue line) grows to 100% over the 25-year amortization period.

Note, however, that it still takes about 20 years before assets exceed the level of the liability for inactive

members, shown as the solid red line.

The analysis above is based on the assumption that Plan assets will earn the actuarial assumption, which

we can say with certainty will not happen. As time progresses, investment markets will go up and down,

and the behavior of Plan members will differ from our assumptions. Consequently, actuarial gains and

losses will be produced, and these gains and losses will be amortized in accordance with CAAP

recommendations, generally over closed 15-year periods.

Some Reminders

ln reading any actuarial repoft, it is important to remember certain basic facts.

o Experience will differ from assumptions.

The liabilities and contributions determined in this Report are based on a set of actuarial

assumptions. Despite the care and effort expended in determining the most accurate possible set of

assumptions, the future experience of the Plan will certainly differ from what we assume, As a

result, actuarial gains or losses will occur annually, and the employer and employee contributions

willfluctuate,

o Cost consists of Normal Cost and Amortization of the Unfunded Liability

Based on the assumptions and cost method, Plan assets are currently below the target level of

assets determined by the cost method; consequently, there is an unfunded actuarial liability. As a

result, the required Plan contribution consists of two components: The Normal Cost and the

amortization of the Unfunded Actuarial Liability (UAL).

The Normal Cost represents the cost of the additional benefits earned each year by active Plan

members, The balance of the Plan contribution represents the amortization of the unfunded

liability, which is a payment designed to bring the Plan's assets up to the target level set by the

actuarial cost method. Currently, the amortization of UAL represents about two-thirds of the total

contribution.

As the UAL is amortized, the Plan contribution will gradually decrease to a level near the Normal

Cost, which itself will be changing due to recent Plan amendments, the California Public Employees'

Pension Reform Act (PEPRA), and actuarial experience.

{+rernor.r



Ret¡rement Plans of San Diego Transit Corporation
Actuarial Review and Analysis as ofJuly L, 2013

Conclusi on and Actuarial Certifi cation

ln preparing our repoft, we relied on information (some oral and some written) supplied by the

Retirement Plans of San Diego Transit Corporation. This information includes, but is not limited to, the

plan provisions, employee data, and financial information. We performed an informal examination of

the obvious characteristics of the data for reasonableness and consistency in accordance with Actuarial

Standard of Practice #23.

To the best of our knowledge, this Report and its contents have been prepared in accordance with

generally recognized and accepted actuarial principles and practices which are consistent with the Code

of Professional Conduct and applicable Actuarial Standards of Practice set out by the Actuarial Standards

Board, Furthermore, as credentialed actuaries, we meet the Qualification Standards of the American

Academy of Actuaries to render the opinion contained in this Report. We believe that the actuarial

methods and assumptions employed in preparing this Report are reasonable and appropriate for the

purposes for which this Report was created. This Report does not address any contractual or legal

issues, We are not attorneys and our firm does not provide any legal seruices or advice.

This Report was prepared exclusively for the Retirement Board of the Retirement Plans of San Diego

Transit Corporation for the purpose described herein, This Report is not intended to benefit any third

party, and Cheiron assumes no duty or liability to any such party.

Res pectfu lly Su bm itted,

ffi/ru
David Holland, FSA, MAAA

Associate Actuary

Robert T. McCrory, FSA, MAAA

Principal Consulting Actuary
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Section 1:

Summary of Plan Provisions,
Member Statistics, and
Actuarial Assumptions

Retirement Plans of San Dlego Transit Corporat¡on
Actuarial Review and Analysis as ofJuly L,2013
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1.1: Brief Outline of Plan Provisions

Definitions

Average Monthly FÍnal Earnings

Average Monthly Final Earnings means the average monthly compensation during the
months that produces a Participant's highest average compensation, computed by

Compensation Earnable for such period by the number of months in such period.

o For ATU, IBEW, and Clerical Participants, the averaging period is thirty-six (36)

months.

¡ For Non-Contract Participants, the number of consecutive months is twelve (L2).

Public Employees' Pension Reform Act (PEPRA): For Non-Contract Participants hired on and

after January t,2OL3, the number of consecutive months is thirty-six (36).

Those months during which the Participant did not receive Compensation from the Employer

equivalent to one half the regular working days will be excluded. The average is then based on that
portion of the averaging period remaining after the excluded months,

PEPRA: lt is possible that exclusions for months in which the member did not work full-time may be

subject to change.

Compensation

Compensation means the remuneration for services paid by the Employer. The monetary value of
board, lodgings, fuel, car allowance, laundry or other advantages furnished to a Participant is not
included.

PEPRA: For members joining the Plan on and after January t, 2013, only base compensation up to
the Social Security Taxable Wage Base (S1.13,700 for 2013) will count for computing Plan benefits
and employee contributions; in particular, all or most overtime will be excluded.

CompensatÍon Earnable

Compensation Earnable is the Compensation actually received by a Participant during a period of
employment,

Participants, Compensation Earnable is limited ïo 2,!4lhours of straight time equival;"J;:J?ii
any L2-month period.

ln addition, the value of any vacation or sick leave accumulated but unused when benefits begin is
excluded from Compensation Earnable and from Average Monthly Final Earnings.

PEPRA: For members joining the Plan on and after January t,20L3, it is likely that some sources of
compensation, such as those underlined above, may be excluded from benefit and contribution
computations for these new members.

Retirement Plans of San Diego Transit Corporation
Actuarial Review and Analvsis as ofJuly L,2013

TL

consecutive
dividing the

consecutive
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Ret¡rement Plans of 5an Diego Transit Corporation
Actuarial Review and Analysis as ofJuly 1, 2013

Credited Years of Serttíce

ln general, Credited Years of Service is continuous Service with the San Diego Transit Corporation
and its predecessor company from the last date of employment through the date of retirement,
death, disability, or other termination of seruice.

As of November L0, 1997, part-time ATU employees receive one Credited Year of Service for every
2,080 Hours of Service worked as a paft-time employee after December 1-, 1990,

For Non-Contract Participants, Credited Years of Service includes any year commencing on or after
July 1, L982 in which the Participant completes at least 1,000 Hours of Service. ln addition, Credited
Years of Service for Non-Contract Participants will exclude any period of Service after the
Participant's Normal Retirement Date,

A Participant who is disabled and recovers from disability and reenters the Plan as an active
Participant will not receive Credited Years of Seruice for the period of disability,

Participation

All full-time and certain part-time IBEW employees hired prior to May 1, 2011 will become Participants

on their date of hire. IBEW employees hired on and after May L, ZOLL will become members of a

separate defined contribution plan and will not be members of this Plan.

All full-time and certain part-time ATU employees hired prior to November L, 2OL2 will become

Participants on their date of hire. ATU employees hired on and after November L, 20t2 will become

members of a separate defined contribution plan and will not be members of this Plan.

All Non-Contract employees become Participants after earning one Credited Year of Service.

PEPRA: Any member joining the Plan for the first time on or after January 1, 2013 is a New Member.

Retirement Benefit

ElÍgibility

Clerical and Non-Contract members are eligible for normal service retirement upon attaining age 63

and completing five or more years of service and eligible for early service retirement upon attaining
age 53 and completing five or more years of service,

ATU and IBEW members are eligible for normal service retirement upon attaining age 63 (65 for
IBEW) and completing five or more years of service and eligible for early service retirement upon
attaining age 55 and completing five or more years of service.

PEPRA: New Members are eligible to retire upon attaining age 52 and completing five or more years

of service.
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Retirement Plans of San Diego Transit Corporat¡on
Actuarial Review and Analysis as ofJuly L,2013

BenefitAmount

The monthly service retirement benefit is the Participant's Average Monthly Final Earnings

multiplied by the percentage figures shown in the tables below.

. For ATU and Clerical Participants terminating prior to October L,2005, ATU/Clerical Table A-L is
used; for ATU and Clerical Participants terminating on and after October L,2005, ATU/Clerical

Table A-2 is used. Prior to January L,2006, the benefit from the table is limited to 60%.

. For IBEW Participants terminating prior to January L, 2008, IBEW Table A-L is used; for IBEW

Participants terminating on and after January I,2008,lBEW Table A-2 is used.

o For Non-Contract participants terminating prior to July L, 2000, Non-Contract Table A-1 is used;
for Non-Contract participants terminating on and after July 1-, 2000, Non-Contract Table A-2 is

used.

For Participants with fractions of a year of age or service, the Participant's age or service will be

rounded to the completed quarter year, and the percentage multiplier will be computed from the
table using interpolation.

ATU participants who are active from November L0, L997 to December 31, 1998 and from
November L0, L997 to December 31, 1999 receive an additional 2.5% and 2.5%, respectively.

However, the multiplier from Table A-1 or A-2, as augmented by the additional 2,5% increments, is

still limited to 60% prior to January L,2006 and70% thereafter.

Non-Contract Participants who are active as of July L, t994 and July L, 1995 receive an additional 6%

and 2Yo, respectively. However, the benefit multiplier, as augmented by the additional 6% and 2%

increments, is still limited to 60% under Table A-1- and 70o/o under Table A-2,

A Participant who is disabled and recovers from disability and reenters the Plan as an active

Participant will have this benefit amount reduced by the actuarial equivalent of the benefits paid

during the period of disability.

PEPRA: For New Members, the benefit multiplier will be I% at age 52, increasingby O.L% for each
year of age to 25% at 67. ln between exact ages, the multiplier will increase by 0.025% for each

quarter year increase in age.

Form ofBenefÍt

The normal form of benefit is an annuity payable for the life of the Participant, with no continuation
of benefits to a beneficiary after death, The retirement benefit will be paid as a 50% Joint and

Sulivor benefit actuarially equivalent to the normal form for participants who have been married
for at least one year. Otherwise, the normal form will be paid.

Because Members will be making member contribut¡ons, the Membe/s beneficiaries may be eligible
to receive a refund of accumulated contributions that exceed the benefits paid out to the Member
(if any) upon death.

13
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Retirement Plans of 5an Diego Transit Corporation
Actuarial Review and Analysis as of July 1, 20L3

The ATU and IBEW benefits have been amended from time to time to remove the actuarial

reduction in benefits for previously retired Participants whose spouses have died before them.
However, these adjustments are retroactive only, and they do not apply to benefits paid to currently
active Participants,

ATU and IBEW Participants may elect an Alternative Retirement Formula if they terminate
employment before early retirement but after 10 years of credited service or were hired between
April L, L968 and March 3t, I97t and desire to retire at their Normal Retirement Date, These

Participants are eligible for a deferred benefit commencing at age 65 based on Table B.

Tables A-1and A-2for each employee group, as wellas Table B, can be found in Appendix ll herein,

Disability Retirement Benefi t

EligibÍlÍty

A Participant is eligible for a Disability Retirement Benefit if:

o The Participant has earned five Credited Years of Service (ATU, IBEW, Clerical and Non-

Contract), and

o The Participant is unable to perform the duties of his or her job with the Corporation, cannot be

transferred to another job with the Corporation, and has submitted satisfactory medical

evidence of permanent disqualification from his or her job.

PEPRA: The Act is silent on eligibility requirements for benefits other than retirement. For now, we
will assume that the Plan's rules will continue to apply to New Members.

BenefitAmount

The Disability Retirement Benefit is a monthly benefit equal to the lesser of:

1. L%% times Credited Years of Service at Disability Retirement Date times the Participant's

Average Monthly Final Earnings; and

2. The Normal Retirement Benefit calculated using the Average Monthly Final Earnings at

Disability Retirement Date and the projected Credited Years of Service to Normal Retirement

Date,

The benefit is reduced bV 5O% of the amount of any earned income from other sources in excess of
50% of the Participant's Average Monthly Earnings during the 12 months prior to disability; this
reduction applies to all IBEW and Non-Contract Participants, but only to ATU Participants hired after
June 30, 1983,

PEPRA: Note that the Disability Retirement Benefit for New Members is based on the new definition

of Compensation, which is subject to a maximum and excludes overtime.

Form ofBenefit

The normal form of benefit is an annuity commencing at disability and payable for the life of the
Participant, with no continuation of benefits to a beneficiary after death. The Disability Retirement

+IEIRON



Retirement Plans of San Diego Transit Corporation
Actuarial Review and Analysis as of July 1, 2013

Benefit will be paid as a 50% Joint and Surv¡vor benefit actuarially equ¡valent to the normal form for
participants who have been married for at least one year. Othenruise, the normal form will be paid,

Because Members will be making member contributions, the Membe/s beneficiaries may be eligible
to receive a refund of accumulated contributions that exceed the benefits paid out to the Member
(if any) upon death.

The ATU and IBEW benefits have been amended from time to time to remove the actuarial

reduction in benefits for previously retired Participants whose spouses have died before them.
However, these adjustments are retroactive only, and they do not apply to benefits paid to currently
active Participants.

Pre-Retirement Death Benefi t

Eligibility

A vested Participant is entitled to elect coverage of a pre-retirement spouse's benefit.

For years a Participant is age 55 or under, the cost of the coverage is paid by the Company, For the
years a Participant is over age 55 and has elected this coverage the cost of this coverage is paid by

the Participant in the form of a reduced benefit upon retirement. The reduction is 3,5Ç per 5t0 of
monthly benefit for each year of coverage.

There is no cost for this benefit for any ATU, Clerical, or Non-Contract Participant whose monthly
benefit commences after November 27,7990. There is no cost for this benefit for any IBEW

Participant whose monthly benefit commences after December 3, 1996,

ln order for the spouse to be eligible for this benefit, the participant must be married to the spouse

for one year prior to death, unless death occurs from accidental causes.

PEPRA: The Act is silent on eligibility requirements for benefits other than retirement. For now, we
will assume that the Plan's rules will continue to apply to New Members.

BenefitAmount

For a Participant who is eligible to retire at death, the pre-retirement death benefit is 50% of the
benefit that would have been payable had the Participant retired immediately prior to his or her

death and elected to receive a 50% Joint and Survivor annuity,

For a Participant who dies before being eligible to retire, the pre-retirement death benefit is 50% of
the benefit that would have been payable had the Participant suruived to his or her earliest

retirement date, retired, elected to receive a 50% Joint and Survivor annuity, and died immediately.

PEPRA: Note that the Pre-Retirement Death Benefit for New Members is based on the new

definition of Compensation, which is subject to a maximum and excludes overtime.

Form ofBenefit

For a Participant who is eligible to retire at death, the death benefit begins when the Participant dies

and continues for the life of the surviving spouse.

15
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Retirement Plans of San Diego Transit Corporation
Actuarial Review and Analysis as ofJuly 1,2013

For a Participant who dies before being eligible to retire, the death benefit begins when the
Participant would have reached his or her earliest retirement data and continues for the life of the
surviving spouse,

Because Members will be making member contribut¡ons, the Membe/s beneficiaries may be eligible
to receive a refund of accumulated contributions that exceed the benefits paid out to the Member
or spouse (if any) upon death,

Termination Benefit

Eligibility

A Participant is eligible for a termination benefit after earning five years of service.

PEPRA: The Act is silent on eligibility requirements for benefits other than retirement. For now, we
will assume that New Members will vest in their accrued benefit at five years of service.

BenefitAmount

The termination benefit is computed in the same manner as the Normal Retirement Benefit, but it is
based on Credited Years of Service and Average Monthly Final Earnings on the date of termination.

Effective July L, 2000, Non-Contract participants who terminate prior to eligibility for early service
retirement will have their benefits actuarially reduced if they begin receiving benefits before normal
retirement age.

PEPRA: For New Members, the benefit multiplier will be Lo/o aTage 52, increasingby O.Lo/o for each
yearofageto2.So/oat67. lnbetweenexactages,themultiplierwill increaseby0.O25o/oforeach
quarter year increase in age. Note also that the Termination Benefit for New Members is based on
the new definition of Compensation, which is subject to a maximum and excludes overtime.

We assume a refund of Member contributions, with no interest, if termination occurs before five
years of service.

Form ofBenefit

The Participant will be eligible to commence benefits at the later of termination and earliest
retirement eligibility age.

The normal form of benefit is an annuity payable for the life of the Participant, with no continuation
of benefits to a beneficiary after death. The retirement benefit will be paid as a 50% Joint and

Survivor benefit actuarially equivalent to the normal form for participants who have been married
for at least one year, Othenruise, the normalform will be paid.

Because Members will be making member contributions, the Membe/s beneficiaries may be eligible
to receive a refund of accumulated contributions that exceed the benefits paid out to the Member
(if any) upon death.

The ATU and IBEW benefits have been amended from time to time to remove the actuarial
reduction in benefits for previously retired Participants whose spouses have died before them.

16
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Retirement Plans of San Diego Transit Corporation
Actuarial Review and Analysis as ofJuly L, 20L3

However, these adjustments are retroactive only, and they do not apply to benefits paid to currently
active Participants.

Cost of Living Ad¡ustments

EIÍgÍbÍIity

An annual Cost of Living Adjustment (COLA) has been added for Non-Contract Participants who were
actively employed on or after June 30, L999, One time only (ad hoc) COLAs were granted to ATU

and IBEW Participants in L99L and L992.

BenefitAmount

For Non-Contract Participants, the cumulative COLA is the increase in the Consumer Price lndex
(CPl) since the Participant began receiving benefits,

The COLA is subject to the following limits for Non-Contract Participants:

¡ The cumulative COLA cannot exceed 2% compounded annually for all years since the
Participant's benefits began;

o The annual COLA is zero if the CPI increase in that year is less than L%;

o The annual COLA is limited 6% of the initial benefit amount in any year; and

o A Participant's benefit cannot be reduced below the benefit level when payments commenced.

Voluntary Early Retirement Program

The Plan provided enhanced benefits to ATU participants who voluntarily elected early retirement
during the window period from January L, 1-998 through February 20, 1998.

The Plan provided enhanced benefits to certain IBEW participants who voluntarily elected early

retirement during the window period from July 'J.,2004 through December 3t,2004.

DROP Program

The Plan provided DROP benefits to a number of ATU participants who elected retirement from July

t, 2OOZ th rough Decem ber 3t, 2002.

Funding

IBEW members will contribute 2% of Compensation to the Plan. The IBEW member contribution will

increase lo 3% of Compensation in April, 2013.

ATU and clerical members will contribule 2% of Compensation to the Plan. The ATU and clerical

membercontribution willincrease to3%of Compensation inJuly,2013 and to5%inJuly,2OL4.

Non-contract members hired before January L, 2073 will contribule 2o/o of Compensation to the

Plan, as reviewed and adjusted annually by the MTS Board.

77
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Retirement Plans of San D¡ego frans¡t Corporation
Actuarial Review and Analysis as ofJuly 1,2013

O.25, . The Emp r pays the rema¡n¡ng oost of the Plan.

PEPRA: N Members must contribute half of the normalcost of the Plan, rounded to the nearest

0.25%.

The Corporation pays the actuarial cost of the Plan as reduced by Member contributions.

Changes in Plan Provisions

Member contribution rates have changed since the prior review, as noted above.

18
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1.2: Summary of Participant Data as of fuly t,2Ùt3

Data on active and inactive Members and their beneficiaries as of the measurement date was supplied

by the Plan Administrator on electronic media, Member data was neither verified nor audited. More

detailed demographic information is presented in Appendix L

Active Part¡cipants Drivers Mechanics Clerical

Number

Average Age

Average Service

Average Pay

Retirement Plans of San Diego Transit Corporation

Actuarial Review and Analysis as ofJuly 1, 2013

lnactive Participants

456

50,25

11.51

546,947

Service Retired

Number

Average Age

Average Benefit

Beneficiaries

Number

Average Age

Average Benefit

Disabled

Number

Average Age

Average Benefit

Terminated Vested

Number

Average Age

Average Benefit

L63 28

47.7L 47.60

16.50 10.88

548,234 Sgg,geg

Drivers Mechanics Clerical Admin Chula Vista

Admin Chula Vista Total

397

68.83

$i.9,488

86

72.99

5e ,t+s

75

s2,54

L5.86

Se+,9+g

7t

70.04

Si.8,369

L8

70.93

S6,750

TL

62.83

Si.3,i.45

52

s2.73

S5,589

o 722

N/A 49.8L

N/A 13.06

N/A SqsJtz

2L

73.2r

$i.2,836

4

70.79

S3,80i-

100

65.81

S35,23i.

26

68.90

$Ls,749

2

63.7L

$8,+lz

26

5L.66

Si.9,925

83

67.20

$8,913

L35

52.50

fi,aß

5 594

64.72 68.59

$4,295 52t,642

0 134

0,00 71.85

so $8,+oz

099
0.00 66.88

so s9,289

8 239

56.62 52.81

52,732 58,270

Total

3

74.85

56,i.0i.

18

55.29

$6,131
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July t,2OL2

Changes in Plan Membership

Vested

Actives Terminated Disabled Retired DROP

New Entrants

Rehires

Disabilities

Retirements/DRO

Vested Terminations

Died, With

Beneficiaries' Benef it

Payable

Transfers

Died, Without
Beneficiary, and

Other Terminations

Beneficiary Deaths

Data Corrections

763

Retlrement Plans of San Diego Transit Corporation
Actuarial Review and Analysis as ofJuly 1, 2013

4L

244

l27l

(13)

(18)

13

- (1)

L02 573

Total

Beneficlaries Participants

l42l

130

45

(8)

July 1,2013

L,8t2

(21

2

9

4L

0

0

2

0

0

-0

(16) (60)

722 239 99 s94

(71 (71

0

134
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1.3: Actuarial Methods and Assumptions

ActuarialMethod

Annual contributions to the Retirement Plans of San Diego Transit Corporation (the elan) are computed
under the lndividual Entry Age Actuarial Cost Method to Final Decrement.

Under this Cost Method, the Normal Cost is calculated as the amount necessary to fund Members'
benefits as a level percentage of total payroll over their projected working lives, At each valuation date,

the Actuarial Liability is equal to the difference between the liability for the Members' total projected

benefit and the present value of future Normal Cost contributions.

As of July L, 20L2, a change to this method was made. Previously, the Normal Cost and Actuarial
Liability was determined separately for each individual decrement, at each potential decrement age.

This variation is known as the Entry-Age-to-Decrement method, As of July t,2OL2, the Normal Cost (and

resulting Actuarial Liability) is determined as a single result: with the Normal Cost percentage equal to
the total Projected Value of Benefits at Entry Age, divided by the Present Value of Future Salary at Entry

Age. This variation is known as the Entry-Age-to-Final-Decrement.

The excess of the Actuarial Liability over the smoothed value of Plan assets is the Unfunded Actuarial
Liability; this liability as of July t, 20t2 is amortized in level dollar payments over a 25 year period

ending June 30, 2037.

Amounts may be added to or subtracted from the Unfunded Actuarial Liability due to Plan amendments,
changes in actuarial assumptions, and actuarialgains and losses. Each such addition or subtraction will
be amortized over a separate period, of length from five to 30 years depending on the source. The

actuarial loss for the 2Ot2-20L3 Plan year has been amortized over 15 years, Though the Retirement
Board may make exceptions, in general the intent is to follow the guidelines published by the California

Actuarial Advisory Panel and the Government Finance Officers'Association.

The Normal Cost is determined for each member individually, based on the ratable value of each benefit
expected to be accrued during the coming year, The total Normal Cost is calculated as the sum of the
individual Normal Costs for all active members,

The total Plan cost is the sum of the Normal Cost and the amortization of the Unfunded Actuarial
Liability, The employer is responsible for contributing the difference between the total cost and

member contributions.

Ret¡rement Plans ofSan Diego Transit Corporation 2t
Actuarial Review and Analysis as ofJuly L, 2013
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Actuarial Assumptions

Demographic rates were reviewed and updated based on the Actuarial Experience Study for 2006-2010.

Measurement Date

Rate of Return

Cost of Living

Pay for Benefits

Retlrement Plans of San Diego Translt Corporation
Actuarial Revlew and Analysis as ofJuly 1, 2013

Allassets and liabilities are computed as of July L,2OL3.

The annual rate of return on all Plan assets is assumed to be

7.50% net of expenses.

The cost of living as measured by the Consumer Price Index

(CPl) is assumed to increase at the rate of 3.00o/o per year.

ln most cases, pay for benefits is based on each membe/s pay

during the year preceding the measurement date. Special

procedures are used in some cases, as noted below for full-

time Participants.

Pay for
Continuing Pay for New

Unit Participants Participants

Drivers The larger of gross pay or 1,800 hours
tlmes the member's hourly rate

Mechanics 2,150 hours tlmes the membe/s

hourly rate

Clerical Gross pay The larger of
gross pay or 2,100

hours times the

member's hourly

rate

22

Non-Contract

rate

Part-time Particlpants are assumed to work 1,040 hours in the

calculations shown above.

Gross pay The larger of
gross pay or 2,080

hours times the

member's hourly
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lncreases in Pay Assumed pay increases for active Participants consist of

increases due to inflation (cost of living adjustments) and

those due to longevity and promotion. Based on an analysis

of pay levels and service, we developed the following

assumptions:

For Drivers, we assume that pay increases due to longevity

and promotion will be 7 5% per year for the first nine years of

seruice and 0.5% per year thereafter.

For Mechanics, we assume that pay increases due to longevity

and promotion will be 7S% per year for the first ten years of
service and 0,5% per year thereafter.

For Clerical Participants, we assume that pay increases due to

longevity and promotion will be LI.O% per year for the first

three years of service and 0.5% per year thereafter.

For Non-Contract Participants, we assume that pay increases

due to longevity and promotion will be 9.Oo/o per year for the

first eight years of service and 0.25% thereafter.

ln addition, annual adjustments in pay due to inflation will

equal the CPl, for an additional annual increase of 3.0%.

Current rates of mortality for active and retired Drivers and

Mechanics are given by the RP2000 Combined Healthy Tables

set forward one year for females.

Rates of mortality for active and retired Clerical and Non-

Contract Participants are given by the 1994 Group Annuity

Mortality (GAM) Table, weighting male rates by 50% and

female rates by 50%,

These rates also apply to surviving beneficiaries,

Current rates of mortality for active Drivers and Mechanics

are given by the RP2000 Combined Healthy Tables set

forward seven years for disabled males.

Rates of mortality for disabled Clerical and Non-Contract

Participants are given by the PBGC Mortality Table for Female

Members Receiving Social Security Benefits.

Retirement Plans of San Diego Transit Corporation
Actuarial Review and Analvsis as ofJulv 1, 2013

Active and Retired Participant
Mortality

Disabled Participant Mortality
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Mortality lmprovement

Disability

No expllcit provision for mortality improvement is included in

this Study.

The mortality tables assumed for Plan fundlng were

compared with actual experience over the years 2001through

2010. We found that the actual number of deaths was 30%

higher than the expected number for the total Plan. This

means that there is a conseruative lmplicit margin for future

mortality improvement. Similar margins were also found

when the retired population only was examined.

Among Drivers and Mechanics, O.7O% of Participants eligible

for a disability benefit are assumed to become disabled each

year. Disabled Participants are assumed not to return to
active seruice.

Retirement among Participants eligible to retire is assumed to
occur at the ages shown in the following table:

Clerical/Non

Age ATU IBEW Contract

Retirement Plans of San Dlego Translt Corporation
Actuarial Review and Analysls as ofJuly 1, 2013

Seruice Retirement

Plan Expenses

Family Composition

Employment Status

5315a

55-58

s9

60

0%

61

62-64

tO% 5% Lío/o

tlo/o ,LO96 t5%
LSo/o LO% t5%

1596 LW6 LS%

30% 3Ùo/o 600/o

65 40% 55%, 6096

66-69 30o/o 3O/o 6OTo

OY" L59Æ

No explicit allowance for Plan adminlstrative expenses has

been included in the annual cost calculated.

7O+ :Lú%. IW% L00oô.

All Participants are assumed to be married. Male spouses are

assumed to be four years older than their wives.

No future transfers among member groups are assumed.
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Termination Rates of termination for all Participants from causes other

than death, disability, and service retirement are shown in the

tables below. ln each age group, the rate is shown at the

central age. The rates are not applied to Participants eligible

to retire.

Retirement Plans of San Diego Transit Corporation
Actuarial Review and Analysis as ofJuly 1, 2013

The table below shows the

ATU and IBEW members.

0-1

Age Years

20-24

25-29

30-34

35-39

40-44

45-49

50-54

55+

assumed termination rates for

2-3 4-9 10+

Years Years Years

25

25.0o/o I4.O%

25.0% t4.0%

25.0% L4.O%

25.0% t4.0%

2s.0% r4.o%

zs.o% r4.o%

25.0o/o L4.0%

25.0% 1.4.0%

The table below shows the assumed termination rates

Non-Contract members, based on years of seruice.

8.0% t3%

8.0% 13%

8.0% L3%

8.Oo/o 7.3%

8.0% t3%

8.0% L.3%

8.O% t.30/o

8.0% 0.0%

Age 0-3 Years 4-9 Years 10+ Years

20-24

25-29

30-34

35-39

40-44

45-49

50-54

55-59

60+

20.0%

20.0%

20.0%

20.o%

20.Oo/o

20.o%

20.0%

20.0%

o.0%

to.o%

LO.O%

LO.O%

LO.O%

to.o%

to.o%

LO.O%

to.o%

o.o%

for

3.O%

3.0%

3.O%

3.O%

3.0%

3.0%

3.O%

3.Oo/o

0.0o/o
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Termination (Continued) The table below shows the assumed termination rates for

Clerical members.

Retirement Plans of San Diego Transit Corporation

Actuarial Review and Analysis as ofJuly 1, 2013

Actuarial Value of Plan Assets

The Actuarial Value of Assets (AVA) is determined using an adjusted Market Value, Under this method,

a preliminary AVA is determined as the Market Value of Assets on the valuation date less a decreasing

fraction l4/5,3/5,2/5, I/51of the gain or loss in each of the preceding four years. The gain or loss for a

given year is the difference between the actual investment return (on a market-to-market basis) and the

assumed investment return based on the Market Value of Assets at the beginning of the year and actual

cash flow, The AVA is adjusted, if necessary, to remain between 80% and L20% of the Market Value.

Changes in Actuarial Assumptions

There have been no changes in actuarial assumptions since the prior review.

Age

20-24 25.00%

25-29 1r.00%

30-34 L3.00o/o

35-39 L7.OO%

40-44 L2.OÙo/o

45-49 8.OO%

s0-s2 s.00%

s3-54 s.OÙ%

55+ 0.00%

Rate
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Section 2:

Asset Information

Retirement Plans of San Diego Transit Corporation

Actuarial Review and Analysis as of July 1, 201-3
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2.1: Income Statemene July 1,2012 through fune 30, 2OL3

Balance luly t,2OL2

Employer Contrlbutions

Employee Contributions

Retlrement Plans of San Diego Transit Corporat¡on
Actuarial Revlew and Analysis as ofJuly 1, 2013

lnvestment lncome

Actual Market Value

Net Benefit Payments

Other Expenses

S139,871,916

Balance June 30, 2013

10,957,255

Expected Market Value

28

Approximate Return

401,274

$139,871,816

L2,739,686

(L4,638,9241

(754,L3\l

L0,957,255

sL48,576,976

40L,274

10,765,036

(L4,638,9241

(754,t3L1

9.24%

5t46,602,326

7.50%
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2.22 Computatlon of Actuarial Value of Assets

Plan Year

2009'10

2010-11

2811'..,L2

20L2-L3

Assumed

Earnings

(a)

9;s2s;082

9,689,332

11,416,386

10,765,036

Actual

Earnings

(b)

Retlrement Plans of San Diego Transit Corporation
Actuarial Review and Analysis as ofJuly 1, 2013

TotalAdjustment

Market Value as of June 30, 20L3

Actuarial Value as of June 30, 2013

(Market Value less Total Adjustment, within 80%ltz0% Corridor of Market Value)

Ratio to Market Value

L6,110,202

27,36L,358

(s¡oo2;M7l

12,739,686

.l

Unexpected

Earnings

(c = b-a)

6,64L,!29

L7,672,026

(16,a18;833)

7,974,650

Phase-ln

Factor

(d)

29

' 
'0.2

0.4

:'.'0.6

0,8

Phase-ln

Adjustment
(cxd)

t,328;22Ã

7,068,810

(9;891,30O)

t,579,7L9

L25,454

L49,576,976

L48,45t,522

99.92%
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Section 3:

Actuarial Computations

Ret¡rement Plans of San Diego Transit Corporation
Actuarial Review and Analysis as ofJuly L, 20L3
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3,1: Computation of Total Annual Contribution

(1) Actlve Actuarial Liabilitv

ATU

IBEW

Clerical

Non-Contract

Total

Active Present Value of Future Benefitst2t
ATU

IBEW

Clerical

Non-Contract

Total
lnâct¡vê Actr¡arial I iahilitv

Retlrement Plans of San Dlego Transit Corporation
Actuarial Review and Analysis as ofJuly 1, 2013

(3)

ATU

IBEW

Clerical

Non-Contract

Total

(4) TotalActuarial Liability, (1) + (3)

(5) Plan Assets (Actuarial Value)

(6) Unfunded Actuarial Llability (UAL), (4)- (5)

(7) 25 Year Amortization of UAL

(8) 15-Year Amortization of (Gains)/Losses

(9) Total Amortization

(10) Total Normal Cost

(11) Projected Plan Member Payroll

ll2l Normal Cost (% of Member Payroll)

(10) / (11)

(13) Total Cost, (9) + (10)

(14) Total Cost (lnterest Adjusted)

(13)x 1.075

(15) TotalCost (% Member Payroll), (141/ (111

45,417,787

20,235Þtt
2,147,438

t7.743837

85,544,573

64,780,L28

26,238,680

2,665,715

20.870.351

113,954,874

84,712,058

L3,229,433

3,543,243

48.37t.250

149,855,984

235,400,557
747,787,312

87,613,245

7,3rr,482

0

7,371,482

3,904,28L

33,392,891

L1..692%

Lt,2L5,763

L2,056,945

36,LO60/o

31

47,092,829

20;395,244

2,295,436

18.795.421.

88,578,930

64,046,707

23,876,08L

2,739,075

21.977,598

L14,639,467

85,370,630

15,042,4t7

3,t73,329

49.t66.L64

152,752,540

241,33t,470
148,451,522

92,879,948

7,37r,482

690,847
g,oo2,32g

3,909,376

32,707,265

tt,950Y"

Lt,9t0,705

12,804,008

39.147%

The employer cost is the total cost, less contributions paid into the Fund by members during the year

{+rernor.r



Section 4:

Disclosure Information

Retirement Plans of San Diego Trans¡t Corporat¡on
Actuarial Review and Analysis as ofJuly 1, 2013

32
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4.1: Schedules of Funding Status and Employer Contributions
Required Under GASB Statement No. 25

The Governmental Accounting Standards Board (GASB) Statements No. 25 and 27 relate to the

disclosure of pension liabilities on a public employer's financial statements. For accounting periods

beginning after June 15, 1996, information required under these statements must be prepared for a

public employer who seeks compliance with generally accepted accounting principles (GAAP) on behalf

of its public employee retirement system.

GASB Statement No. 25 requires preparation of schedules of funding status and employer contributions,

as well as the disclosure of plan provisions, actuarial assumptions, and other information,

The required schedules are shown below. ln each case, we have relied upon information from our files

and contained in the reports of prior actuaries employed by the employer in completing the schedules.

While we have no reason to believe the information in our files or in prior actuaries' reports is

inaccurate, we strongly recommend that employer personnel verify the schedules below before they are

included in Plan or employer financial statements.

Schedule of Funding Status

Retirement Plans of San Diego Transit Corporation 33
Actuarial Review and Analysis as ofJuly L, 2013

Actuarial
Valuation

Date

7/L/03

tlL/04
Lltlos
UT106
7 /7107
TlUoB
7luos
7luto
7/t177
7/ut2
7/rl73

Actuarial
Value of
Assets
(AVA)

56,330,528

78,667,47L

L52,877,022

153,083,086

160,696,946

164,759,680

L44,196,322

152,895,7t7

75L,r73,025

!47,787,3L2

r48,457,522

Actuarial
Liab¡lity (AL)

L25,584,398

132,307,O53

L62,878,929

168,877,304

L86,6LL,46L

L95,624,L56

2O2,089,428

226,82O,827

236,874,642

235,400,557

24r,33L,470

Unfunded
Actuarial
Liability

(uAL)

69,253,870

53,639,582

10,001,907

t5,794,2L8

25,9L4,5L5

30,864,476

57,893,106

73,925,Lr0

85,76t,6L7

87,613,245

92,879,948

ln the valuation as of January L,2OO4, the Actuarial Value of Assets was changed from the market value

to a five-year smoothing method. ln 2004, a Pension Obligation Bond was issued, and subsequently $76

million was contributed to the Plan, which is reflected in the January 1, 2005 asset value.

ln the valuation as of July !,2O1:O, the Plan's assumptions were modified to incorporate the results of an

actuarialexperience studyforthe years 2006-2010. As a result of these assumption changes, Plan

liabilities and costs increased,

Funded
Ratio

(AVA/AL)

45%

59%

94%

9r%

86%

84%

7L%

67%

64%

63%

62%

Covered
Payroll

34,944,956

36,236,639

34,858,941

34,958,968

33,026,594

33,251,305

33,893,666

31,888,597

32,573,L25

33,392,891

32,707,265

UAL as a

Percent of
Payroll
L98%

L48%

29%

45%

78%

93%

t7r%
232o/o

263%

262%

284%

+{EIRON



Schedule of E

6,436,093

5;880;S3f.

7,t35,333

,3;8t4,661f .' ,

4,575,78t
.. 4,6iÐ668 ' ,.

5,275,088

8,,67,4;02L

7,753,347

to;,oz¿;lsg

10,957,255

Retlrement Plans of San Olego Transit Corporation

Actuarial Review and Analysis as ofJuly 1, 2013

The table below summarizes certain information about this actuarial report.

Contributions

Measurement date

Actuarial cost method

Amortization method

Remainine amortization period

34

Asset smoothine method

Actuarial assumptions:

lnvestment rate of return*

Projected salary increases*

25 Years closed for the unfunded actuarial liability as of
July 1, 2012; separate 15-year closed periods for annual

actuarial gains and losses thereafter

LOÙo/o

'I0i0o/o 
:'

IO0o/o

,,LQ0Yo ,:

L00%

Julv 1,2013

*lncludes inflation at

Market value less unrecognized investment gains or losses

duringthe priorfouryears, phased inat20o/o peryear, but
required to be within 20% of market value

Cost of livine adiustments

Entrv ase normal

Level dollar closed

l 
Based ont/L/O4contribution percentage multiplied by 2005 projected payroll

2 
Based onUL/05 contribution percentage multiplied by 2006 projected payroll

3 
Based on t/t/06 contribution percentage multiplied by 2007 projected payroll

a 
Based on Ll!/06 contribution percentage multiplied by 2007-08 projected payroll

3.50 - 1050% for drivers and mechanics

3.25 - tz.Ol%for administrative members

3.50 - L4.00%for clerical members

UoIo2% annuallv for certain Non-Contract members only

7.50%

3.OOo/o

(+enor.r



Appendix I:

Detailed Demographic Information

Retirement Plans of 5an Diego Transit Corporation
Actuarial Review and Analysis as ofJuly L, 201.3
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36Retlrement Plans of San Dlego Transit Corporatlon
Actuarial Review and Analysis as ofJuly 1, 2013

Actlve Drlvers
by Age and Serulce
as of July l, 2013

000
002
0016
0024
0033
0053
0063
0097
LL96
2L61
029
012

-3 13 436

00
00
00
00
00
00
63

2?5
138
105
z7
00

0

0

0

0

L

3

6

16

74

5

t
0

00
00
03
2t
o2
t2
38
4 .6
33
3l
00
00

t6 3z

000
200
540
280
642
382
331
2,64
t72
00t
000
o -o o
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Actlve Drlvers
Payroll by Age and Servlce

as of July 1.,2013

Retirement Plans of San Diego Transit Corporation
Actuarial Review and Analysis as of July 1., 2013

37

00
27,270 0

29,s48 34690
27,270 34,297

31,255 35,727

27,423 34,084

30,044 35,824

29,745 34,240

27,46s 35,008

00
00
00

70,0æ

60,0m

50,000

00
00
00
0 35,928

34,292 0

34,437 39,172

35,94t 37,Or4

35,454 36,862

35,794 36,504

37,247 36,619

00
00

40,0m

30,0æ

20,000

00
00

34,748 48,136

37,976 44,877

37,877 44,856

37,474 46,350

37,987 47,779

34,737 44,432

38,497 44,714

37,723 43,554

00
00

10,0m

00
00
00

ss,39s 0

52,455 61,329

52,881 45,897

51,098 54,613

54,294 53,932

52,872 55,586

52,s88 52,256

51,529 50,186

48,858 0

00
00
00
00
00
00

53,205 52,649

55,971 56,229

55,254 60,221

s7,479 60,846

62,67L 60,410

00

000
0 0 27,270

0 0 36,456

0 0 39,286

0 0 41,561

0 0 44,081

0 0 46,506

0 0 48,653

60,387 62,259 49,377

53,373 56,703 50,449

o 60,172 56,763

0 47,985 48,422

55,7LL 56,993 46,847

{+rernor.r



38Retlrement Plans of San Dlego Transit Corporation
Actuarial Review and Analysis as ofJuly 1, 2013

Actlve Mechanlcs
by Age and Servlce
as of July l,20l3

0000000
000000t4
000000L7
200000tr
47000010
22400016
52300028
86964033
42746128
4t620618
1010014
0000000

01
rt2
1.4
01
00
05
05
13
03
00
00

0000
01L1.
0132
00tL
0100
0002
0010
0000
0001
0000
0000
0000
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Actlve Mechanlcs
Payroll by Age and Servlce

as ofJuly 1,2013

Retlrement Plans of San Diego Transit Corporation

Actuarial Review and Analysis as of July 1, 20L3
39

0000000000000
o 27,t98 27,798 27,L98 0 48,784 0 0 0 0 0 0 32,595

o27,79827,19834,32528,55251,79000000043,551
0027,79827,19840,8s049,82760,9740000046,275
027,798 0 0 0 40,850 58,598 47,782 0 0 0 0 48,993

00o34,3250044,76357,749s7,74900050,467
o o 27,198 0 0 27,860 50,095 57,749 52,L73 0 0 0 43'062

0 o o 0 0 3s,694 47,203 50,095 57,197 57,749 59,362 0 51,503

0 o 0 27,800 27,800 38,908 s4,374 47,Os3 s6,450 s4,s24 60,304 60'974 52,413

0 o o 0 0 28,101 34,852 54,524 50,081 54,524 0 60,304 47 
'709

00000028,ss2047,0220060'97443'576
0000000000000

o 27,t98 27,798 3L,357 32,40L 42,035 48,647 sO,734 54,690 56,137 59,927 60,472 48'234

J$r
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40Retirement Plans of San Diego Transit Corporation
Actuarial Review and Analysis as ofJuly 1,2013

Actlve Clerlcal Members
Age and Servlce

as of July 1.,2013

000000
000001
000003
000004
000001
000000
000004
100006
010102
003004
000003
000000

000
000
100
o20
010
000
101
032
000
001
012
000

0000
0100
1010
0200
0000
0000
0110
0000
0000
0000
0000
0000
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Actlve Clerlcal Members
Payroll by Age and Servlce

as ofJuly 1,2013

Retlrement Plans of San DieSo Transit Corporation
Actuarial Review and Analysis as ofJuly L, 2013

4I

000
0 32,508 0

30,702 0 36,834

0 35,225 0

000
000
0 34,374 36,834

000
000
000
000
000

30,702 34,318 36,834

00000000
00000000
036,834000000
0038,19300000
0050,81600000
00000000
038,708038,6080000
0 0 4L,L96 s0,989 52,793 0 0 0

0000037,175048,380
00036,8340038,2030
0 0 46,453 37,L59 0 0 0 0

00000000

o 37,777 42,463 41,956 52,793 37,775 38,203 48,380

{+rernoN

00
0 32,508

0 34,790

0 36,709

0 50,816

00
0 37,L76

0 46,393

0 42,778

0 37,861

o 40,257

00

0 39,969



42Ret¡rement Plans of San Dlego Transit Corporation
Actuarial Review and Analysis as ofJuly 1, 2013

Actlve Admlnlstratlve Members
by Age and Servlc€
as of July 1,2013

r5
I
l- ¿.:

I

i4
- 3.5

3

2.5

2

1.5

1

0.5

0

5

"-ræt'-
Servlce

000000
000000
000000
000001
000005
200006
2t20010
4213023
35150t7
L22207
000001
000000

000
000
000
021
013
011
153
013
002
110
000

0000
0000
0000
0010
0011
0101
2000
0010
00t7
0000
1000
0000
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Actlve Admlnlstratlve Members
Payroll by Age and Servlce

as ofJuly 1,2013

Retirement Plans of San Diego Transit Corporation
Actuarial Review and Analysis as ofJuly 1,2013

ú0,0m

00000000000
00000000000
00000000000
0054,91600000000
0062,44253,373043,95670,0130000
o 47,s77 0 55,547 0 56,015 67,8s7 56,776 0 0 0

33,530 0 0 0 0 62,779 s3,70r 68,069 56,77a 76,904 0

0 0 63,72t 0 56,158 59,403 63,672 73,283 55,029 7r,657 96,907

0 0 s3,s27 62,026 0 62,064 84Þs2 77,370 74,s46 84,78t 7L,406

00000056,84661,899s1,88670,5304t,227
20,75800081,869s8,76000000

00000000000

I go,om

II 80,000

- 70,0æ

' 60,0m

50,000

40,000

30,0m

20,0m

10,000

0

29,273 47,5t7 58,650 56,982 69,014 56,722 68,127 68,236 64,334 75,278 73,021 0 64,349

(+relnor.r

00
00
00
0 54,916

o 54,748

o 58,775

0 s8,8s2

0 68,674

0 72,996

0 55,875

0 53,796

00



July L,20L2 492 135

New Entrants

Rehires

Disabilities

Retirements/DRO

Vested Terminations

Died, With

Beneficia ries' Benefit

Payable

Transfers

Died, Without
Beneficiary, and

Other Terminations

Beneficiary Deaths

Data Corrections

Changes in Plan Membership

Drivers

Vested

Terminated

Retlrement Plans of San Diego Translt Corporat¡on
Actuarial Review and Analysis as ofJuly 1, 2013

33

(ls)

(12)

Total

DÍsabled Retired DROP Beneficiaries Partlclpants

(t2l

L2

86 384 84

27

(6)(1)

July 1,2013

1,181

1

7

33

0

0

1

0

0

456

(8)

135 83 397

(8)

(44l

(6) (6)

0

{+rernoN

86 L,t57



July L,2OL2

New Entrants

Rehires

Disabilities

Retirements/DRO

Vested Terminations

Died, With
Beneficia ries' Benef it

Payable

Transfers

Died, Without
Beneficiary, and

Other Terminations

Beneficiary Deaths

Data Corrections

Changes in Plan Membership

Mechanics

Vested

Term¡nated Disabled Retlred

t75

Retlrement Plans of San Diego Transit Corporatlon

Actuarial Review and Analysis as ofJuly 1, 2013

53

(8)

(1)

(2)

L

Total

Beneflciaries Participants

L0

(1)

(3)

L7

July 1, 2013

318

L

t

0

0

0

I

0

0

163 52 7t

0

(3)

(1)

0

315

(1)

18

(+relnor.t



luly t,20L2

New Entrants

Rehires

Disabillties

Retirements/DRO

Vested Terminations

Died, With

Beneficiaries' Benefit

Payable

Transfers

Died, Without
Beneficiary, and

Other Terminations

Beneficiary Deaths

Data Corrections

Changes in Plan Membership

Clerical

Vested

Terminated Disabled Retlred

27

Retirement Plans of San Dlego Transit Corporation
Actuarial Revlew and Analysis as ofJuly 1, 2013

19

(1)

Total

DROP Beneficiarles Participants

25

(1)

L

(1)

July 1,2013

78

2

0

0

0

0

0

28

(s)

18

(1)

2t

t

(6)

0

(1)

{+relnor.r
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July L,2OL2

New Entrants

Rehires

Disabilities

Retirements/DRO

Vested Terminatlons

Died, With

Beneficiaries' Benefit

Payable

Transfers

Died, Without
Beneficiary, and

Other Terminations

Beneficiary Deaths

Data Corrections

Changes in Plan Membership

Non-Contract

Vested

Actlve Terminated

Retirement Plans of San D¡ego Trans¡t Corporat¡on
Actuarial Review and Analysis as ofJuly 1, 2013

28

(3) (2)

Total

Beneficiaries Participants

47

7

(4)

25

5

July 1, 2013

(1)

(3)

6

0

0

0

0

0

7

(71

1

L

(+ernoN



Changes in Plan Membership

Chula Vista

July L,20t2

New Entrants

Rehires

Disabilities

Retirements/DRO

Vested Terminations

Died, With

Beneficia ries' Benefit

Payable

Transfers

Died, Without
Beneficiary, and

Other Terminations

Beneficiary Deaths

Data Corrections

Vested

Terminated Dlsabled Retired

Retirement Plans of San Diego Transit Corporatlon

Actuarial Review and Analysis as ofJuly L, 201.3

(1)

Total

Beneficiaries Particlpants

7

July 1, 2013

13

0

0

0

0

0

0

{ternoru

13



Retirement Plans of San Diego Transit Corporat¡on

Actuarial Review and Analvsis as of July 1, 2013

Appendix II:

BenefitTables

49
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Credlted Years

Of Servlce

5

6

7

Retirement Plans of San DieSo Trans¡t Corporation

Actuarial Review and Analysis as ofJuly 1, 2013

ATU/CIerical Table A-1: Retirement Benefit Mult¡pl¡ers

Age at Retirement

55

s.9%

7.1%

8.2%

9,4%

70.6%

tt,8%

12.9%

t4.t%

153%

L6.5o/o

17,6%

18.8%

20.0%

21.2%

223%

235%

24.7%

25.9%

27.0%

282%

29.4%

30.6%

37.7%

329%

34.t%

353%

365%

37,6%

38.8%

40.0%

4t.2%

8

9

10

11

t2

13

t4

15

t6

t7

18

19

20

27

22

23

24

25

26

27

28

29

30

31

32

56 57

6.3% 6.7%

7.5% 8.t%

8.8% 9.4%

t0.t% L0.8%

r1.3% t2.7%

t2.6% 135%

t38% t4.8%

ts.t% 16.2%

163% 77.5%

17.6% 18p%

L8.9% 20.2%

20.L% 21.5%

2t.4% 22,9%

22.6% 24.2%

23.9% 25.6%

25.2% 26.9%

26.4% 28.3%

27.7% 29.6%

28.9% 3t.0%

30.2% 32.3%

37.4% 33.7%

32.7% 35.0%

34.0% 36,4%

35.2% 37,7%

36.s% 39.r%

37.7% 40.4%

39.0% 47.7%

40.2% 43.L%

4t.5% 44.4%

42.8% 45.8%

44.0% 47.L%

58 59

7.2% 7.8%

8.7% 93%

t0.L% 10.9%

tL.6% t2.4%

13.0% 14.0%

14.4% !5.50/o

15.9% r7.t%

173% L8.6%

78.8% 20.2%

20.2% 2t.7%

2L.7% 23.3%

23.t% 24.8%

24.5% 26.4%

26.0% 27.9%

27.4% 29.5%

28.9% 3r,0%

30.3% 32.6%

31.8% 34.L%

33.2% 35.7%

34.6% 37.2%

36.1% 38.8%

37.5% 40.3%

39.0% 4r.9%

40.4% 43.4%

4t.9% 45.0%

43.4% 46.5%

44.8% 48.t%

46.2% 49.6%

47.6% s0.0%

49.t% 5r.0%

50.0% 5t.5%

60 61

8.3% 8.9%

n.0% 10.7%

!L.7% 12.4%

L3.3% 14.2%

75.0% 16.0%

16.7% 17.8%

!8.3% t9.5%

20.0% 2t.3%

2r.7% 23.t%

23.3% 24.9%

25.0% 26.7%

26.7% 28.4%

28.3% 30.2%

30.0% 32.0%

3t.7% 33.8%

33.3% 3s.s%

35.0% 37.3%

36.7% 39.1%

38.3% 4Q.9%

40.0% 42.6%

4t.7% 44.4%

43.3% 46.2%

45.0% 48.0%

46.7% 49.8%

48.3% 50,0%

50.0% 51.0%

5r.0% 51.5%

51.5% 52.0%

52.0% 52.5%

52.5% 53.0%

53.0% 53.5%

62 63+

9s% 70.1%

tt.4o/o t2.t%

r3.3% r4.r%

ls.L% t6.l%

17.0% rg.t%

18p% 20.1%

20.8% 22.2%

22.7% 24,2%

24.6% 26.2%

26.5% 28.2%

28.4% 30.2%

303% 32,2%

32.2% 34.3%

34.1% 36.3%

36.0% 38.3%

37.9% 40.3%

39.7% 42.3%

41.6% 44.3%

43.5% 46,3%

45.4% 48,4%

47.3% 5Q.4%

49.2% 52.4%

st.r% 54.4%

52.0% 56.4%

55.0% 58.4%

ss.s% 60.0%

56.0% 60.0%

56.5% 60.0%

57.0% 60.0%

s7.s% 60.0%

s8.0% 60.0%

33

34

35 or more
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Credlted Years

Of Servlce

5

6

7

Ret¡rement Plans of San Diego Transit Corporation

Actuarial Review and Analysis as ofJuly 1, 2013

ATU/Clerical Table A-2: Retirement Benef¡t Multi pliers

Age at Ret¡rement

Cleilcol

s3 54

8.71% 9.33%

10.45% 11.20%

12.19% 73.069l

13.94% 14.93%

15.68% 16.79%

17.42% 18.66%

19.16% 20.539ú

20.90% 22.39%

22.6s% 24.26%

24,39% 26.12%

26.13% 27.99%

27.87% 29.86%

29,61% 31.72%

31.36% 33.59%

33.10% 35.45%

34,84% 37.32%

36.58% 39.19%

38.32% 41.05%

40.07% 42.92%

41.81% 44.78%

43.5s% 46.6s%

4s29% 48.52%

47.03% s0.389l

48.78% 52.25%

52.26% 55.98%

54.00% 57,85%

55.74% 59.71%

57.49% 61.589d

59.23% 63.44%

60,97% 6s.31%

8

9

10

11

t2

13

t4

15

16

t7

18

19

20

2t

22

23

24

25

26

27

28

29

30

31

32

33

34

55 56 57 58 59 60 61 62 63+

LO.OO% L0.26o/o t0'52% L0.78% ]-L.OS% tt'3t% 1157% Lt'83% L2.09%

L2.OO% ]^2.31% L2.62% L2.94% t3.26% L3.57% L3.88% 14,20% L4.5r%

!4.00% !436% L4.73% 15.09% 75.47% 75.83% 76.20% t6.s6% t6.93%

16.00% L6.42% L6.83% 17.25% t7.68% L8.L0% t8.5L% 78.93% t9.34%

L8.OO% 78.47% 18.94% L9.40% 19.89% 20.36% 20.83% 21.29% 2L.76/o

20.00% 20,52% 21.04% 2L.56% 22.10% 22.62% 23.14% 23.66% 24.L8%

22.00% 22.s7% 23.74% 23.72% 24.3L% 24.88% 25.45% 26.03% 26.60/o

24,00% 24.62% 25,25% 25.87% 26.52% 27.14% 27,77% 28.39% 29.020/o

26.00% 26.68% 27,35% 28,03% 28.73% 29.4L% 30.08% 30.76% 3t,43%

28.00% 28.73% 29,46% 30.L8% 30.94% 3L.67% 32.40% 33.12% 33.85%

3o,oo% 30.78% 3L.56% 32.34% 33.75% 33.93% 34.7r% 35.49% 36.270/o

32.00% 32.83% 33.66% 34.50% 35.36% 36.t9% 37.02% 37.86% 38.69%

34.00% 34.88% 35,77% 36.6s% 37.s7% 38.45% 39.34% 40.22% 4L.LL%

36.00% 36,94% 37,87% 38.8L% 39.78% 40.72% 4t.65% 42.59% 43.52%

38.00% 38.990/o 39.98% 40.96% 4L.99% 42.98% 43.97% 44.95% 45.94%

40.00% 4L,04% 42.08% 43.12% 44.20% 45.24% 46.28% 47.32% 48,36%

42.00% 43.09% 44.L8% 45.28% 46.47% 47s0% 48,s9% 49.69% 50.78%

44.00% 45,L4% 46.29% 47.43% 48.62% 49.76% 50.9t% 52.05% 53.20%

46.00% 47.20o/o 48,39% 49'59% 50.83% 52'03% 53'22% 54.42% 55.61%

48.00% 49.25% 50.50% 5L.74% 53.04% 54.29% 55,54% 56.78% 58.03%

so.oo% s1,30% 52.60% 53.90% 55.25% s6.55% 57.8s% 59.L5% 60.45%

52.00% 53.35% 54,70% 56.06% 57.46% 58.8r% 60,L6% 6r.52% 62.87%

54.00% 55.40% 56.8t% 58.2L% 59.67% 61.07% 62.48% 63.88% 65.29%

56.00% 57.46% 58.9t% 6037% 6r.88% 63.34% 64.79% 66.25% 67,70%

58.00% 59,51% 67.020/o 62.52% 64'09% 65'60% 67.tL% 68'6L% 70.00%

60.00% 6156% 63.t2% 64.68% 6630% 67.86% 69,42% 70.00% 70.00%

62.00% 63.6L% 65.22% 66.84% 68.5r% 70.00% 70.00% 70.00% 70.00%

64.00% 65.66% 67.33% 68.99% 70.00% 70.00% 70.00% 70.00% 70.00%

66.00% 67.72% 69,43% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00%

68.00% 69,77% 70.00% 70.00% 70.00% 70.00% 70.oo% 70.00% 70,00%

70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00%

51

35 or more

+IEIRON



Credlted Years Of

Servlce

5

6

7

8

9

10

TI

t2

13

L4

15

16

Retirement Plans of San Diego Translt Corporat¡on

Actuarial Review and Analysis as ofJuly 1, 2013

IBEW Table A-1: Retirement Benef¡t Multipliers

Age at Retirement

55 56

5.2% 5s%

6.2% 6,6%

7.2% 7.7%

8.2% 8.8%

93% 9s%

LÛ.z% Lt.o%

Lt.2% r2,I%

L2.3o/o 13.2%

13.3% 143%

14.4% 15.4%

L5.4% 165%

t6,4% t7.6%

L7.5% 18.7%

18.5% 19.8%

19.6% 209%

20.6% 22.0%

2t,6% 23.L%

22.7% 24.2%

23.7% 25.3%

24.8% 26.4%

25.8% 27.5%

26.9% 28,6%

27s% 29.7%

29.0% 30p%

30.0% 32.0%

3L,t% 33.!o/o

32.r% 34.2%

33.2% 35.3%

34.3% 36.5%

35.4% 37.6%

36.5% 38.7%

57 58

5s% 63%

7.r% 7s%

8.2% 8.8%

9.4% L0.t%

to.6% r1..3%

tt.8% L2.6%

129% t3.8%

L4.t% ts.t%

75.3% t6.3%

16.5% 17.6%

t7.6% 18.9%

18,8% 20.1%

20.0% 2t,4%

21.2% 22.6%

22.3% 23.9%

23.5% 25.2%

24.7% 26.4%

259% 27.7%

27.0% 28.9%

28.2% 302%

29.4% 3r.4%

30.6% 32.7%

3t.7% 34.0%

32.9% 35.2%

34.t% 36.5%

35.3% 37.7%

36.5% 39.0%

37.6% 40.2%

38.8% 4t.s%

40.0% 42.8%

4t.2% 44.0%

59 60

6.7% 7.2%

8.1% 8,7%

9.4% rl,t%
L0.8% rt.6%

l21% 13.0%

13.5% 14.4%

r4.8% 15.9%

15.2% L7.3%

L7.5% 18.8%

t8.9% 20.2%

20.2% 2t.7%

2L.5% 23.1%

22.9% 24.5%

24.2% 26.0%

25.6% 27.4%

26.9% 28.9%

28.3% 303%

29.6% 3t,8%

3t.0% 33.2%

32.3% 34.6%

33.7% 36.1%

35.0% 37.5%

36.4% 39.0%

37.7% 40.4%

39.t% 419%

40.4% 43.4%

41.7% 44.8%

43.L% 46.2%

44.4% 47.6%

45.8% 49.t%

47.L% 50.0%

t7

18

19

20

2t

22

23

24

25

26

27

28

29

30

31

32

33

34

61 62

7.8% 83%

9.3% t0.0%

709% 77.7%

L2.4% t3.3%

14.0% 15.0%

L5.5% L6.7%

rlJ% 78.3%

t8.6% 20.0%

20.2% 2t.7%

zt.7% 23.3%

23.3% 25.0%

24.8% 26.7%

26.4% 28.3%

27.9% 30.0%

29.5% 31.7%

3L.0% 33.3%

32.6% 35.0%

34.L% 36.7%

35.7% 38.3%

37.2% 40.0%

38.8% 4t.7%

403% 43.3%

4L.9% 45.0%

43.4% 45.7%

4s.0% 48.3%

46.5% 50.0%

48.1% 57.0%

49.6% sLs%

50.0% 52.0%

51.0% 52.5%

5L.5% 53.0%

63 64 65+

8s% 9s% t0.t%

L0.7% tL.4% tz.t%

72.4% r3.3% r4.L%

1,4.2% ts.t% t6.t%

16.0% t7.0% t8.r%

t7.8% 18p% 20.1%

79.5% 20.8% 22.2%

2t3% 22.7% 24.2%

23.t% 24.6% 26.2%

24.9% 26.50/o 28.2%

26.7% 28.4% 30.2%

28,4% 30.3% 32,20/o

30.2% 32.2% 34.3%

32.0% 34't% 36'30/o

33.8% 36.0% 38.3%

3s.5% 37,9% 40.3%

37.3% 39.7% 42.3%

39.t% 41.6% 44.3%

40p% 43.5% 46.3%

42.6% 45.4% 48.4%

44.4% 47.3% 50¿%

46.20/o 49,2% 52.4%

48.0% 
't.t% 

54.4%

49.8% 52.0% 56.4%

50.0% 55.0% 58.4%

51.0% 55.5% 60.0%

5L.5% 56.0% 60.0%

52.0% s6.5% 60,0%

52.5% 57.0% 60.0%

53.0% 57.5% 60.0%

53.5% 58.0% 60.0%

52

35 or more

{+retnor.r



Credlted Years

Of Servlce

5

6

7

8

9

10

11

t2

13

Retirement Plans of San Diego Transit Corporation

Actuarial Review and Analysis as ofJuly 1, 2013

IBEW Table A-2: Retirement Benefit Multipliers

Age at Retirement

55 56 57 58 59 60 61 62 63+

1o,oo% L0.26% to.52% 10J8% ]jßs% LL.3L% tL.57% rr.83% L2'09%

L2.OO% t2,3L% !2.62% L2.94% t3'26% 73's7% I3.88o/¿ 74.20% t4ßL%

LA.OO% L4.36% 14.73% 15.09% 15.47% L5.83% L6.20% L6.56% L6.93%

76.00% L6.42% L6.83% L7.25% L7.68% 78.70% L851% 78.93% t9'34%

L&.OO% 18.47% 18.94% 19.40% !9.89% 20.36% 20.83% 2L.29% 21.76%

2O.OO% 20.52% 27.A4% 27's6% 22,70/o 22.62% 23.L4Yo 23'66% 24.78%

22.00% 22.57% 23.14% 23.72% 24.3L% 24.88% 25,45% 26,03% 26'60%

24.00% 24.62% 25.25% 25.87% 26.52% 27.14% 27.77"/. 28.39% 29.O2Yo

26.00% 26.68% 27.3s% 28,03% 28.73% 29.4r% 30.08% 30.76% 3r.43%

28,00% 28.73% 29.46% 30.78% 30.94% 3t,67% 32.40% 33.L2% 33.85%

30.00% 30J8% 31.56% 32.34% 33.t5% 33.93% 34.7L% 35'49% 36.27%

32.00% 32.83% 33'66% 3450% 35.36% 36.L9% 37'02% 37;86% 38'69%

34.00% 34.88% 35.77% 36.65% 37.s7% 38.4s% 39,34% 40.22% 4L,tt%

36.00% 36,94% 37'87% 38'8Lo/o 39'18% 40.72% 4t'65% 42,59% 43.52%

38.00% 38.99% 39,98% 40.96% 4t.99% 42.98% 43.97% 44.95% 45.94%

4o.oo% 4L.04% 42.08% 43.L2% 44.20% 45.24% 46.28% 47.32% 48'36%

42.00% 43.09% 44.!8% 45,28% 46.4L% 4750% 48.59% 49'69% 50'78%

44.00yo 45.L4% 46.29% 47.43% 48.62% 49.76% 50.9L/o 52.05% 53'20%

46.00% 47.20% 48.39% 49.59% 50.83% 52.03% 53.22% 54.42% 55.6L%

48.00% 49.2s% 50;50% 5L.74% 53.04% 54'29% 55'54% 56'78% 58'03/o

5o.oo% 5130% 52.60% s3.90% 5s.25% s6,s5% s7.8s% sg.ts% 60.4s%

52.00% 53.35% 54,70Yo 56.06% 57.46% 58.8r% 60.L6% 61.52% 62,87%

s4.oo% ss.4o% 56.8L% s8.2t% 59.67% 6t.07% 62.48% 63.88% 6s.29%

56.00% 57.46% 58.9L% 60.37% 67.88% 63.34% 64,79% 66.25% 67.70%

58,00% 595L% 6L.02% 62,52% 64,09% 65.60% 67.L1% 68.6L% 70'00%

60.00% 6ls6% 63.72% 64.68% 66.30% 67.86% 69,42% 70.00% 70.00%

62.00% 63.6!% 65.22% 66.84% 68.5t% 70.00% 70.00% 70.00% 70.00%

64.00% 65.66% 67.33% 68'99% 70.00Yo 70.00/o 70.00% 7O'OO% 70.00%

66.00% 67.72% 69.43% 70.00% 70.00% 70.00% 70.00% 70.00% 70'000/o

68.00% 69.77% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00%

7o,oo% 70.00% 7o.oo% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00%

L4

15

16

t7

18

19

20

2t

22

23

24

25

26

27

53

28

29

30

31

32

33

34

35 or more
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Credlted Years Of

Service

5

6

7

Retirement Plans of San Diego Transit Corporat¡on 54
Actuarial Review and Analysis as ofJuly 1, 2013

Non-Contract Table A-1: Retirement Benef¡t Mult¡pl¡ers

Age at Ret¡rement

53 54

5.2% 5.5%

6.2% 6.6%

7.2% 7,7%

8.2% 8.8%

93% 9s%

t0.2% Lt.o%

7r.2% tz.t%

r2.3% 13.2%

L3.3% 14,3%

14.4% r5.4%

15.4% 165%

16.4% 17.6%

r7.5% 18.7%

185% 19.8%

t9.6% 20.9%

20.6% 22.0%

2r,6% 23.t%

22.7% 24.2%

23.7% 25.3%

24.8% 26.4%

25.8% 27.5%

26.9% 28.6%

27.9% 29.7%

29.0% 30p%

30.0% 32.0%

3L.t% 33.r%

32.r% 34,2%

33.2% 3s.3%

34.3% 36.5%

3s.4% 37.6%

36.5% 38.7%

8

9

10

11

t2

13

t4

15

16

t7

18

19

20

2t

22

23

24

25

26

27

28

29

30

3t

32

33

34

55 56

5s% 63%

7.t% 7.5%

8.2% 8.8%

9.4% t0.t%

L0.6% rr.3%

Lt.8% 12.6%

r2.9% L3.8%

t4.t% ts.t%

L5.3% 16.3%

L6.5% 17.6%

17.6% t8.9%

t8.8% 20.1%

20.0% 21.4%

2L.2% 22.6%

22.3% 23,9%

23.5% 25.2%

24.7% 26.4%

2s.9% 27.7%

27.0% 28.9%

28.2% 30.2%

29.4% 3r.4%

30.6% 32.7%

31.7% 34.0%

32.9% 35,2%

34j% 36.5%

3s.3% 37.7%

36.5% 39.0%

37.6% 40.2%

38.8% 415%

40.0% 42.8%

41.2% 44.0%

57 58

6.7% 7.2%

8.t% 8.7%

9.4% t0.t%

10.8% Lt.6%

tz.t% 13.0%

r3.5% 14.4%

r4.8% 15.9%

16.2% 173%

175% r8.8%

t8,9o/o 20.2%

20.2% 2t.7%

21.5% 23.1%

22.9% 24.5%

24.2% 26,0%

25.6% 27.4%

26.9% 28.9%

28.3% 30.3%

29.6% 31.8%

37.0% 33.2%

32.3% 34.6%

33.7% 36.r%

35.0% 37.50/o

36.4% 39.0%

37.7% 40.4%

39.1% 4rs%

40.4% 43.4%

47.7% 44.8%

43.7% 46.2%

44.4% 47.6%

4s.8% 49.L%

47.7% 50.0%

59 60

7.8% 8.3%

9.3% L0.0%

LOs% 7L.7%

t2.4% L3.3%

14.0% 15.0%

t5.5% L6.7%

t7.t% 78.3%

t8.6% 20.0%

20.2% 27.7%

21.7% 23.3%

23.3% 25.0%

24.8% 26.7%

26.4% 28.3%

27.9% 30.0%

29.5% 37.7%

31.0% 33.3%

32.6% 35.0%

34.1% 36.7%

35.7% 38.3%

37.2o/o 40.0%

38.8% 41.7%

403% 43,3%

4r.9% 45.0%

43.4% 46.7%

45.0% 48.3%

46.5% s0,0%

48.r% fl.o%

49.6% 515%

50.0% 52.0%

5t.0% s2.5%

5t.5% 53.0%

61 62 63+

8s% 9s% 10.1%

L0.7% rt.4% tz,t%

72.4% t3.3% t4.t%

t4.2% t5.t% L6.r%

16.0% ú.0% l8.r%

t7,8% 189% 20.1%

79.5% 20.8% 22.2%

213% 22.7% 24.2%

23.L% 24.6% 26.2%

24.9% 26.5% 28.2%

26.7% 28.4% 30.2%

28.4% 303% 32.2%

30.2% 32.2% 34.3%

32.0% 34.7% 36.3%

33.8% 36.0% 38.3%

3s.s% 37.9% 40.3%

37.3% 39.7% 42.3%

39.r% 41.6% 44.3%

409% 43.5% 46.3%

42.5% 45.4% 48.4%

44.4% 47.3% 50.4%

46.2% 49.2% 52.4%

48.0% st.r% 54.4%

49.8% 52.0% 56.4%

50.0% 55.0% 58.4%

51.0% 55.5% 60.0%

5L.5% 56.0% 60.0%

52.0% s6.5% 60,0%

52.5% 57.0% 60.0%

53.0% 57.5% 60.0%

53.5% 58.0% 60.0%35 or more

{+retnor.r



Credlted Years Of

Service

5

6

7

Retirement Plans ofSan Diego Transit Corporation 55
Actuarial Review and Analysis as ofJuly 1, 2013

Non-Contract Table A-2: Retirement Benef¡t Multipliers

Age at Retirement

53 54 55 56 57 58 59 60 61 62 53+

8.7r% 9.33% 10.00% 10.26% L052% 1^0.78% tL.05% tL.3I% rr.57% rr,83% 12.09%

!O.45o/o LL.2Ùo/o LZ.OOo/o 72.3t% L2.62% 12.94% t3.26% L3'57% L3.88% 14.20% L4'5t%

72.19% ].3.06% 14.00% L4.36% L4.73% 15.09% L5.47% 15,83% 16.20% 16.56% 16.93%

L3.94% 14.93% L6.00% 1'6.42% 1^6.83% L7.2s% L7.68% 78.10% 7851% 18.93% L9.34%

15.68% 16.79% L8.00% 18.47% L8.94% 1-9.40% 19.89% 20.36% 20.83% 2r.29% 21.76%

L7.42% 18.66% 20.00% 20.52% 27.04% 27,56% 22.10% 22.62% 23.L4ö/o 23'66% 24.L8%

L9.L6% 20.53% 22.00% 22.57% 23.14% 23.72% 24.3t% 24.88% 25.45% 26.03% 26.60%

20.90% 22.39% 24.00% 24.62% 2s.25% 25.87% 26.52% 27.14% 27,77% 28,39% 29.02%

22.65% 24.26% 26.00% 26.68% 27.35% 28.03% 28.73% 29.41% 30.08% 30,76% 3r.43%

24.39% 26.12% 28.00% 28.73% 29.46% 30.78% 30.94% 3L'67% 32'40/o 33'L2% 33'85%

26.L3% 27.99% 30.00% 30.78% 3r.56% 32.34% 33.L5% 33.93% 34.7t% 35.49% 36.27%

27.87% 29.86% 32.00% 32.83% 33.66% 34.s0% 35.36% 36.19% 37.02% 37.86% 38.69%

29.6r% 3L.72% 34.00% 34.88% 35.77% 36.65% 37.57% 38,45% 39,34% 40.22% 4L.Lr%

3t.36% 33.59% 36.00% 36.94% 37.87% 38.8L% 39.78% 40.72% 47.65% 42.s9% 43.52%

33j0% 35.45% 38.00% 38.99% 39.98% 40.96% 4r.99% 42,98% 43.97% 44,95% 45.94%

34.84% 37.32% 40.00% 4L.04% 42.08% 43.t2% 44.20% 4s.24% 46.28% 47.32% 48.36%

36.58% 39.19% 42.00% 43.09% 44.18% 45.28% 46,4L% 47.50% 48.59% 49.69% 50.78%

38.32% 4!.0s% 44.00% 45.14% 46.29% 47.43% 48.62% 49.76% sOsL% 52.05% 53.20%

40.07% 42.92% 46.00% 47.20% 48,39% 49.59% 50.83% 52,03% 53.22% 54,42% 55.61%

4L.8L% 44.78% 48.00o/o 49.25% 50.50% 5L.74% 53.04% 54'29% 55'54% 56'78% 58'03%

43.55% 46,65% 50,00% 5r.30% 52.60% 53,90% 55.25% 56.55% 57,85% 59.15% 60.45%

4s.29% 48.s2% 52.00% 53.35% 54.70% s6.06% 57.46% s8.81% 60.t6% 67.52% 62.87%

47.03% 50.38% 54.00% 55.40% 56.81% 58.2t% 59.67% 6t.07% 62,48% 63.88% 65,29%

48.78% 52.25% 56.00% 57.46% s8.97% 60.37% 6L.88% 63.34% 64.79% 66.25% 67.70%

50.52% 54.rr% 58.00% 59,5L% 6r.02% 62.52% 64,09% 65.60% 67.rL% 68.6L% 70.00%

52.26/o 55.98/. 69.00% 6t.56% 63.72% 64.68% 6630% 67.86% 69.42% 70.00% 70,00%

54.00% 57.85% 62.00% 63.6L% 65,22% 66.84% 68.5r% 70,00% 70.00% 70.00% 70.00%

5s.74% 59.7L% 64.00% 65.66% 67.33% 68.99% 70.00% 70.00% 70.00% 70,00% 70.00%

57.49% 6L58% 66.00% 67.72% 69.43% 70.00% 70.00% 70.00% 70.00% 70.00% 70,00%

s9.23% 63.44% 68.00% 69.77% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00%

60.97% 65.3!% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70.00% 70,00% 70.00%
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Retirement Plans of
San Diego Transit Corporat¡on

Actuarial Valuat¡on as of
July 1 , 2013

Al No.

December 12,2013

David Holland, FSA, MAAA, EA
. RobertT. McOrory FSA, CERA, EA

30, nrt2rts

. Plan History
- Current Plan cost

- Cost by benefit

- Cost by source

- Cost and funding history

- History of active membership
. Plan Future

- Future costs
- Future funding

Plan for Today
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PIan History

a

a

a

a

Current status

Cost by benefit, source

History of Plan cost

History of Plan funded
ratios

History of Plan
membership

Al No. 30 ,121',12113

Current Status: Plan Cost

July 1 , 2012
(Section 3.1, Column 1)

Change in cost due to demographic and

salary experience

Expected change in cost based on prior

valuation and deferred investment
gains/losses

Change in cost due to investment
experience from July 1,2012 through June

30,2013

Change in cost due to changes in actuarial

software with merger of EFI and Cheiron

July 1 , 2013 (Total employee + employer)
(Section 3.1, Cdumn 2)

{+rrrnor.r

$ 12,056,945

78,443

781 ,843

(44,741)

(68,483)

12.804,007

36.1060/o

0.664/"

2.369/"

(0.136o/.)

O.'144/"

39.147"/"

.l'l (r trtnc>r.t



Plan Normal Cost By Benefit

At No. 30, ',2t1zt1g

Plan Cost By Source
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History of Active Membership

Al No.
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Plan Future
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Projected Total Contribution Rate
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Appendix

. Actuarial funding

Al No. 30 ,121121',13

Estimate assets required at retirementto provide the promised retirement

benefit
r' Requires economic assumptions (e.9., rate of return on assets) and demographic

assumplions (e.9., life expectancy)

Design a plan to accumulate those assets as the employee works
r' The Actuarial Funding Method (e.9., Entry Age Normal)

Set a series of asset targets to achieve as the employee works
r' These asset targets are called the Actuarial Liability

Set an annual contribution that will hit these asset targets if all the

assumptions hold true
r' This is the Normal Cost

Monitor funding progress every year
r' Gompare actual assets against the asset targets in the annual actuarial valuat¡on

Adjust annual contribution for assets above or below the asset target
r' This is the amortization of the unfunded liability (if assets below target)

Actuarial Funding

EF

I
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o

o

SDTC Funding Policies
Return assum ption : 7 .5o/o for J uly 1, 2013 valuation

Wage and price inflation: 3.0olo per lear
Cost method: Entry Age Normal to Final Decrement

- Classified as "LOAM-consistent" or Model by CAAP

Amortization

- Closed 25-vear amortization of Unfunded Actuarial Liabilitv (UAL)
on July 1,2012; 24 years remaining as of July 1 , 2013

- Closed 15 vear amortization of actuarial qains and losses
emerging iñ each year's valuation

- Currentlv'Acceptable'. As amortization period of UAL declines,
will tranéition to''LOAM-consistent' or Mcidel by CAAP

Asset s S-year smoothing using fixedperiods or

- Classified as "LcAM-consistent" or Model by CAAP

Ar No.30, nn2rrg

CAAP Glassification as Applied to SDTC

Model

Acceptable

EntryAgeNormal FlveYears,20%
(lndlvldual, to Flnal Corrldor
Docrement)

Acceptable wlth
Condltlons

Not Rocommended

Unacceptable

iI I {rrrnoru

Lay€red Amortlzatlon ol
Each Source of UAL Ov€r 5
to 25 Years

Rolllng Amortization of
Gain/Loss, Layered
Amortizat¡on of All Other
Sources

Rolling Amortization of Entire
UAL Except for Plan
Amendments

Rolling Amortization of Entlre
UAL Over >= 20 Years

tÍI { r rr rrror.r
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Plan History
- Current Plan cost

- Cost by benefit

- Cost by source

-Cost and funding history

- History of active membership

Plan Future
- Future costs

- Future funding

Plan for Today

Al No. 30 ,12112113

Required Disclosures

EFI

EfI
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- Bob McCrory
. rmccrory@cheiron.us, (703) 893-7456 x1138

-Anne Harper
. aharper@cheiron.us, (703) 893-1456 xlI07

- David Holland
. dholland@cheiron.us, (703) 893-1456 x1 108

Contacts

Al No. 30 ,12112113

l:F I

11



1 255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(61 9) 231 -1 466 . FAX (619l. 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 12,2013

SUBJECT:

REGIONAL TRANSPORTATTON MANAGEMENT SYSTEM (RTMS) BACK OFFICE
UPGRADE AND CONTRACT BUS FLEET EXPANSION (BILL SPRAUL AND
STEVAN WHITE)

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. G1544.0-13 (in substantially the same form as Attachment A) with ACS
Transport Solutions, lnc. (ACS) to purchase, install, test and verify, and warranty
RegionalTransportation Management System (RTMS) equipment, hardware, software,
and back-office equipment for the MTS Bus, MTS contracted bus, and NCTD fleets.

Budoet lmpact

This purchase is budgeted under MTS Capital lmprovement Program (ClP) 11290. The
budget for this project comes from MTS CIP funding and the TransNet funding for the
South Bay Bus Rapid Transit (BRT) and Mid-City Rapid Projects. ln addition, certain
costs are shared between MTS and Noñh County Transit District (NCTD) based on an
existing Memorandum of Understanding (MOU). The expected shared cost paid for by
NCTD is $1.28 million.

The purchase and installation of equipment, software, licenses, and warranty will be
implemented on 298 vehicles and shall not exceed $11,314,385.18. The cost is
approximately $t 0,831,016.60 plus tax of $ 483,368.58 for a total amount of
$1 1 ,314,395,19.

Recommendation bv the Executive Committee

At its meeting on December 5,2013, the Executive Committee recommended fonruarding
this agenda item to the Board of Directors for approval.

Metropolitan Transit System

Agenda ltem No, 31

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 r (619) 231-1466 o www.sdmts,com

Melropolitan Transll Systom (MTS) is a Celifornia public agency comprised of San Diego Translt Corp., San Diêgo lrolley, lnc., San Dlego and Arlzona Eastern Bailway Company

ffiffiffiffi



DISCUSSION:

The RTMS is a Computer-Aided Dispatching (CAD) system by ACS that allows MTS and
NCTD supervisors to monitor vehicle locations, monitor bus route on-time performance,
count passengers automatically, record operating statistics in a database, and
communicate via radio with each bus equipped with the system. RTMS provides a
higher level of safety and security for passengers with real{ime GPS tracking of buses,
covert alarms, and monitoring of incidents on the bus.

Work to install the system began in 2003 and was operational in 2005 for San Diego
Transit Corporation (SDTC) routes, which constitute approximately half of MTS bus
services. NCTD's routes and vehicles are also covered by the system, and costs are
shared between the two agencies through an MOU, Funding has been identified to
expand the system to the entire MTS fixed-route bus fleet.

The upgrade and expansion project will encompass the following tasks:

1. Upgrade the backend databases and applications to the most recent version with
new and improved capabilities for the entire system (MTS and NCTD).

2. Expand current radio system using a new location at the City of San Diego's
existing San Ysidro radio site.

3. lnstall mobile radios and data units in 298 revenue and nonrevenue vehicles
operated by contractors. The new data units will include automated next-stop
passenger announcements (MTS).

4. Convert a voice communication channel to a data channel so that the increased
number of vehicles will have the bandwidth to communicate with the operations
controlcenter (MTS).

5. lnstall a new radio voice recording system for the entire system (MTS and
NCTD).

6. lnstall 3 additional voice radio and CAD supervisor consoles in the radio
operations control center at the lmperial Avenue Division (MTS).

With the addition of these 298 vehicles, MTS will have real-time tracking of all fixed-route
buses, which is a major improvement for the safety and comfort of MTS passengers. ln
addition, the entire MTS system will now have real{ime capability to provide passengers
actual arrival times through MTS's texting service (GOMTS), Google Maps, and 511.

ACS is the original equipment manufacturer (OEM) of the RTMS equipment on the
current MTS fleet of buses, which have RTMS. ACS will provide the services necessary
to upgrade the backend applications and databases, provide the equipment and
installation services for the contracted fleet, and provide warranty support. ACS RTMS
equipment is proprietary to ACS, and no other equipment can be sourced to
communicate with its equipment or system.

-2-



ln accordance with third-party contracting guidelines, Federal Transit Administration (FTA)
Circular 4220.1F, Chapter Vl, Section 3i(1Xb)1b, a sole-source award may be
recommended in cases where the recipient (MTS) requires supplies or services available
from only one responsible source, and no other supplies or services will satisfy its
requirements.

Based on the above information, MTS staff has concluded that awarding a contract to
ACS represents the best value to MTS. Pricing and other factors considered, staff finds
ACS's pricing to be fair and reasonable and recommends awarding a contract to ACS in
the amount not to exceed $1 1 ,314,385.18 (inclusive of sales tax) for RTMS equipment,
hardware, software, and warranty support.

Paul

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts,com

Attachment: A. MTS Doc. No. G1544.0-13 (w/o exhibits)
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FrLE NUMBER(S)

THIS AGREEMENT is entered into this day of 2013, in the state of California by

and between San Diego Metropolitan Transit System ('MTS'), a California public agency, and the following,
hereinafter referred to as "Contractor":

Name: ACS Transport Solutions. lnc.

Form of Business: Corporation
(Corporation, partnership, sole proprietor, etc.)

STANDARD PROCUREMENT AGREEMENT

DRAFT

Authorized person to sign contracts:

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish to
MTS the following:
Hardware, software, installation, implementation, and warranty products and services as specified in
the Scope of Work (attached as Exhibit A), Contractor's price proposal (attached as Exhibit B), the
MTS Standard Conditions Procurement (attached as Exhibit C), the Federal Requirements (attached
as Exhibit D), MTS Safety Department's SOP (SAF 016-03) (attached as Exhibit E), and Travel
Expense Policy Guidelines applicable to this contract (attached as Exhibit F).

The total cost for the project shall not exceed $11,314,385.18 without the express written approval by

MTS.

Att. A, At 31, 12t12113

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Address: 7160 Riverwood Drive

Columbia. MD 21046

CONTRACT NUMBER
ctP11290

G1544.0-13

Chief Executive Officer

Approved as to form:

Name

Telephone:

By:

443-413-1762

AMOUNT ENCUMBERED

Office of General Counsel

Chief Financial Officer

(_ total pages, each bearing contract number)

Title

CONTRACTOR AUTHORIZATION

BUDGET ITEM

Signature

FISCAL YEAR

A-1



RTMS Com munications System
G1544.0-13

Al No. 31 ,12t12t13

MTS Board Meeting
Agenda ltem No.31
December '12,2013

Backgrou nd I nformation

There are currentty three different bus
communications systems utilized within the MTS

Bus Operation
1. San Diego Transit Corporation uses the

Regional Transit Management System (RTMS)

a) Computer Aided Dispatch (CAD)

b) Automatic Vehicte Location (AVL)

c) Dedicated Radio System

d) Emergency Response System

This system is ten years otd (stitt the original
version of the system)

oeoo

I
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Background I nformation
2. East County uses the San Diego/lmperial County

Regional Communications System(RCS) radio
system
. Radio only system with no additional features or

functionatity
. The RCS system is facing a major upgrade, which woutd

require significant MTS investment to remain on this
system

3. South Bay uses a Nextet radio system and Chula
Vista use a city-provided tocal radio system
. Even tess functionatity than East County

Neither has computer aided dispatch (CAD), automatic
vehicle location (AVL), or emergency response functionality

Al No. 31 ,12t12t13

Challenges of Existing Situation
Without RTMS at East County, South Bay, and
Chuta Vista, we lack the abitity to monitor,
track, and respond to an emergency situation
for about50% of our service
There is no consistency and continuity of:

. Operations and system management

. Communications management and protocots

. lncident management

. Reporting

. Public information and access to reat-time
arrival data

oeoo
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Challenges of Existing Situation

The lack of visibitity and consistency among
the current systems creates vutnerability for
the security of:

. Our passengers

. Our emptoyees

. Our system

At No.31 , nnuls

Goal of Project
Procure and install a comprehensive radio,

computer aided dispatching, emergency atarm,
and automatic vehicle tocation system on the

remainder of fteet to achieve 100%

imptementation on the fixed route bus system
. lncrease levet of safety and security

. lmprove on-time performance
. lmprove customer service
. lmprove cost efficiency

. lmprove public information

o@oo
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Process Overview

a) Secure funding in the CIP
. Mutti-year process
. Muttiple funding sources, inctuding

SANDAG, NCTD (approximately 5l.Zl
million), TDA, LRV proceeds, and
some federal funding

b)

c)

d)

e)

Ar No. 31 , pt12rls

Create the RFP

Evatuate the options

Negotiations

Recommendation

Overview of Recommended System

Maintain current RTMS backbone, and
expand to Contract Services

Conduct a futl system upgrade (software,
firmware, features, hardware) of SDTC and
Contracted Services

Expand current radio system using a new
location at the City of San Diego's existing
San Ysidro radio site

lnstaltation of RTMS on East County, South
Bay, and Chula Vista buses

o@oo
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Estimated Project Schedule

Award, NTP January 2014

Devetopment & Testing

Back Office System Upgrade

East County, South Bay, Chula Vista
lnstattation
Project Completion, August 2015

a)

b)

c)

d)

Al No. 31 ,12112113

Recommendation
Staff is requesting Board approval to
execute MTS Doc. No. G1544.0-13 to

authorize the purchase and instattation of
the RTMS system from ACS Transport

Sotutions, a Xerox Company, for the total
contract, not to exceed 51 1 ,314,385.

The project is funded through the CIP (No. 112901.

o@oo
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

Agenda ltem No. 32
MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

December 12,2013

SUBJECT:

TAXTCAB ADM|NISTRATTON CONTRACT EXTENSTON (SHARON COONEY)

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to negotiate with
the City of San Diego a "Ninth Amendment to Agreement for Administration of Taxicab and
Other For-Hire Vehicle Regulations Between San Diego Metropolitan Transit System and
City of San Diego" (MTS Doc. No. G0225.9-95 - in substantially the form in Attachment A),

Budoet lmpact

None with this action.

Recommendation bv the Executive Committee

At its meeting on December 5,2013, the Executive Committee recommended forwarding
this agenda item to the Board of Directors for approval.

DISCUSSION:

At its Febru a,ry 2013 meeting, the Board of Directors approved amended contract
language to extend the agreement to provide Taxicab Administration services in the City of
San Diego for another five years with specific language to clarify MTS's responsibilities.
The CEO was authorized to negotiate the amended agreement. Subsequent to the
Board's approval, the CEO received a letter from the City signaling its intent to transfer all
administrative and regulatory responsibilities of the taxicab and for-hire vehicles from MTS
to the City. The City of San Diego then requested a one-year extension to help prepare

. for the transition. At its March meeting, the Board of Directors approved the one-year
extension, which expires on June 30,2014.

Metropolitan Transit System

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 r (619) 231-1466 ¡ www.sdmtt.com

Motropolilan Translt System (MTS) ls a California public agancy comprlsed of San Diego Transll Corp., San Diego Troll€y, lnc., Son Dlogo and Arizona Esstorn Re¡lway Company
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In November, the CEO received a letter from lnterim Mayor Todd Gloria indicating interest
in a five-year contract with MTS (Attachment B). Staff has begun working with the City to
draft language in keeping with the Executive Committee and Board's direction earlier this
year. Attachment A provides draft language that reflects the discussions held at the
January and February meetings.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachments: A. Draft MTS Doc. No. G0225.9-95
B. Letter from lnterim Mayor Todd Gloria Dated 1116113

-2-



Att. A, p.!32,12112113

MTS Doc. No. G0225.89-95
TAX| 590.10 (PC 50761)

roMENDMENT TO AGREEMENT FOR
ADMINISTRATION OF TAXICAB AND OTHER FOR.HIRE VEHICLE REGULATIONS

BETWEEN
SAN DIEGO METROPOLITAN TRANSIT SYSTEM

AND
CITY OF SAN DIEGO

THIS AGREEMENT is entered into by and between the City of San Diego, a municipal
corporation,2O2C Street, San Diego, CA (herein called'CITY'), and the San Diego Metropolitan
Transit System, a public agency, 1255 lmperialAvenue, Suite 1000, San Diego, CA (herein called
"MTS'), in view of the following recitals, which are a substantive part of this Agreement:

RECITALS

A. MTS is authorized under Section 120266, Chapter 2, Division 1 1 of the California Public
Utilities Code (PUC), to enter into contracts to regulate transportation services within a city
in its area of jurisdiction;

B. CITY is within MTS's jurisdiction created January 1, 1976, under Section 120050, et seq.,
Chapter 2, Division 11 of the PUC;

C. Pursuant to a series of agreements beginning on July_;1, 1988, City has contracted with
MTS to regulate taxicabs and other for-hire vehicles and services such as charter vehicles,
sight-seeing vehicles, nonemergency medical vehicles, low speed vehicles (LSV), and jitney
vehicles pursuant to PUC Section 120266 and in accordance with MTS Ordinance No. 11,
"An Ordinance Providing for the Licensing and Regulating of Transportation Services Within
the City" ("Ordinance No. 11");

D. MT$Ordinance No. 11 is based on San Diego Municipal Code, Chapter 7, Article 5,

Divisions 1 through 6, "Paratransit Code", which provided for CITY regulation prior to 1988,
and was repealed in 1989;

E. Under this agreement, CITY continues to set the fundamental public policy pursuant to
regulation of taxicabs and other for-hire vehicles and services through Council Policy 500-

holder and subcontractor (e.q.. lease drivers) relationships:

G. The current agreement between CITY and MTS for MTS regulation of taxicabs and other
for-hire vehicles and services expires on June 30, æßÐlA

E- e ITY has indieated a desire te take baek taxieab regulatien frem-MTS;

Ê
; and
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G-.N-CITY and MTS desire to extend the agreement (MTS Doc. No. G0225.0-95 to G0225.79-95)
through June 30, 2€t1-4201gte allew the pafties
M.
NOW THEREFORE, in consideration of the mutual covenants and conditions contained in

this Agreement, CITY and MTS agree as follows:

1. MTS will administer and enforce its taxicab and other for-hire vehicles Ordinance policies,
and regulations as in effect on July 1, æM, and as thereafter from time to time
amended by MTS, and thereby regulate such taxicab and other for-hire vehicles and
transportation services rendered wholly within the CITY's corporate limits during the period
of July 1, æl+|[,þthrough June 30, æ14ry, pursuant to PUC Section 120266.

+]-MTS will collect and administer all such regulatory fees, fines, and forfeitures as now or
hereafter provided by the MTS Taxieab and Other Fer Hire Vehielee Ordinance No. 11

policieq and regulations.

3. 3-MTS will not alter a fundamental policy or regulation in accordance with the Taxieaþ and
ffiordinanceNo'11withoutpriorapprovaloftheClTY.+ne+a*ies

require the approval of the MTS Board.

holders and their subcontractors/lease drivers.

5. 4-The CITY Mayor and MTS Chief Executive Officer may supplement this agreement by
executing a Memorandum of Understanding relative to administrative and operating
procedures of taxicab and other for-hire vehicles regulation, and to provide for reimbursable
staff and legal support services.

A-2



lN WITNESS THEREOF, this eightl+ninth amendment to the agreement is executed by the
CITY acting by and through its City Mayor pursuant to Council Ordinance No. , and by MTS
acting through its Chief Executive Officer.

Dated this day of

THE CITY OF SAN DIEGO

Todd Gloria
lnterim Mavor

WE HEREBY APPROVE the form of the foregoing Agreement.

City Attorney

Date:

SAN DIEGO METROPOLITAN TRANSIT
SYSTEM

2013.

Paul C. Jablonski
Chief Executive Officer

Office of the General Counsel

Date:

A-3



November 6,2013

Mr. Paul Jablonski
Chief Bxecutive Offrcer
Metropolitan Transit System
1255Imperial Avenue, Suite 1000
San Diego, CA92l0l

Subject: Taxi and For-Hire Vehlcle Adminlstratlon Contract Renewal

Dear Mr. Jablonski:

The City of San Diego is interested in renewing a long-term contract with the
Metropolitan Transit System (MTS) for the administration of the taxi and for-hire vehicle
program.

As you know, the City recently requested a one year extension for the contract which was
granted by MTS and approved by City Council on June 27, 2013 (City Council
Resolution l+308296 is attached). That extension was established to allow the City to
explore options for transfening all administrative and regulatory responsibilities of the
taxicab and for-hire vehicles from MTS to the City of San Diego,

That exploration has concluded, and City staff now believes that a ftve-year contract with
MTS will provide the best option for administration of these services, The City is
interested in working with MTS to draft a contract renewal that will help address the
findings made during our exploration of management options for taxis and for-hire
vehicles. We also hope to work with MTS to examine other adminishative options for
other vehicle types including pedi-cabs,

The City's Transportation & Storm Water Department will contact MTS colleagues to
begin discussions about our preferred contract renewal. We believe that there are options
for initiating a new contract that can be in force prior to the end of the existing extension.
Again, we are looking for a longer term agreement that will help ensure stability for taxi
and for-hire services, and their customers, through the region now covered by MTS.

THE CITY OF SAN tr,IECO
INTERTM IVIAYOR
TODD GLORTA

Att. B, At 32, 12112t13

ctry Á'oMtNlsrkÂlr(]N cuÍ.DtN(j . 202 c STREET . SAN DlEGCr. CAIIF()RNIA 92101
Tcl,: tó19) 23ó .i33A r Fox (rJl91 23â'722A , Ërroil¡ Ìod<lÇlorlo@rotrJio¡¡o gov
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If you have any questions, please do not hesitate to call Kip Sturdevan, Director of the
Transportation & Storm Water Departmont at (619) 236-6595.

Sincerely,

Interim Mayor

cc: Assistant Chief Operating Officer, Scott Lewis
Garth K. Sturdevan, Director, Transportation & Storm Water Deparünent
Linda Marabian, Deputy Diroctor, Transportation Engineering Operations

Division

Attachments:
1. Signed City Council Resolution
2. Signed Extonsion Agreemont
3. 2/212Aß Letter ftom Filner to Jablonskl
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DATE OF FINAL PASSAGE JUN PJJOI3

A RESOLUTION OF THE COUNCIL OF THE CITY OF
SAN DIEGO ATITHORIZING THE EXECUTION OF A
ONE-YEAR EXTENSION OF THE AGREEMEN'I'WITH
SAN DIEGO METROPOLITAN TRANSIT SYSTEM FOR
ADMINISTRATION OF TAXICAB AND OTHER FOR.HIRE
VEHICLE REGULATIONS.

WHEREAS, the Metropolitan Transit System (MTS) has administered and regulaled

laxicabs and other for-hire vehicles on behalf of the City since 1988; and

WHEREAS, the cument taxicab administration agreement between the City and MTS

will expire on Junc 30, 2013; and

WHEREAS, the City now desires to consider whether to retuÍi the administration and

regulation of taxicabs and other f-or-hire vehicles back to the City; and

WHEREAS, this one-year extension of the City and MTS taxicab agreement will allow

the City time to evaluate its options with regard 1o the administration and regulation of taxicab

and other for-hire vehicles, and if necessary transition these functions baok to the City; NOW,

THEREFORË,

BE IT RESOLVED, by the Council of the City of San Diego, that thc Mayor, or his

designeq, is authorized and directed to execute, for and on behalfofsaid City, a one-year

extension from July l, 2013 to June 30,2074 of the agreement with the San Diego Metropolitan

Transit System for the pulpose of continuing to administer and regulate taxicabs and other

for-hire vehicles on behalf of the City under the tenns and conditions set forth in the Agreernent

on file in the offrce of the City Cleft as Document No. RR-. 3 0 B 2 I 0

RESOLUTTON N UMB ER R-_+4ig¿g&_

-PAGE I OF 2-
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APPROVED: JAN L GOLDSMITH, CityAttomey

By

Doputy City Attomey

RPK:cfq
6n2t20t3
Or,Dept: Transportation
Doc. No. 519690

I hereby certify that tho foregoing Resolutio_n was passed by the Council of the City of
san Diågo, at ihis meetine oi .nñg I 4 2013-

(R-2013-770)

Vetoed:
(dato)

ELIZABETH S, MALAND
City Clerk

BOB FILNER, Mayor

.PAGE 2OF 2.
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Passed by the Council of The Cily of San Díego on -.-_*¿qN !J?!)t3 
-, 

by tlte following vote ;

Councihnembers

Slrerri Lightner

Kcvin Faulconer

Torld Gloria

Myrtle Cole

Mark Kersey

LorieZapf

Scott Sherman

David Alvarez

Marti Emeralcl

Yeas

ø
n
n
ú
t
ø
ú
ü
t

Nays

!
ü
u
I
I
il
D

n
u

Date offinal passage

Not Present Recused

AUTHENT¡CATED BY:

D

n
!
ü
ü
tr
tr
ø
n

iltN qt 2013

(Seal)

ü
D
n
n
I
n
rl
E
tr

-- BOB FILNER
Mayor of The City of San Diego, Californla'

.-- BLIZABETH S. MALAND . -.-
Cíty Clerk of The Cþ of San Diego, California.

Office of the Clty Clerk, San Diego, California

Resolution Number R-

Deputy

308296
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1255 lmpetial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619) 234-3407

June 3, 2013 MTS Doc. No' G0225'8-95
ADM 121, TAXIS9o.lo (SAN DIEGO)

Karen Dennlson
City of San Díego
202 C Strset, Bth Floor, MS-84
San Diego, CA 92101

Dear Karen:

Subject: RENEWAL OF AGREEMENT WITH MTS TO REGUIATE TAXICABS AND OTHER

FOR-HIRE VEHICLES WITHIN THE GITY OF SAN DIEGO

As you are aware, the MTDB/MTS has regulated San past 25 years, We

are proposing to continue the regulation of San Diego emergency medical,

sigfriseäing aind low speed vehicles. Aocordingly, we Eighth Amendment

thãt wouldixtend the current agreement for one year, from July 1,2013, through June 30, 2014. For
your referonce, a copy of our ourrent agreement is enclosed,

On July 1, 1988, the City of San Diego and MTDB flrst entered into an agreement authorizing MTDB to
regulat'e tàxlcabs and other for-hire vehicles withln the City of San Dlego, The current agreement will

expire on June 30,2013,

I have designated Sharon Cooney, MTS Chief of Staff, as our contact person. Pleasg telephone her at

619.557.4513, if you have any questions or need assistance concerning extending this agreement.

Upon city approval and execution of the amendment, please return the copy stamped "Original" to the

Contraot Specialist at MTS,

Metropolitan Transit System

Chief Executive Officer

LMARQUIS.CL
CL.CITYOFSANDIEGO.TÐ(IAGMT.LMARQUIS.O6Osl 3

Enclosures: Proposed Eighth Amendment to Agreement
Current Amendmont to Agreement

cc: LoriZapf, Gouncllmember, Clty of San Diego-MTS Board
Davld Alvarez, Councllmember, Clty of San Diego-MTS Board
Todd Gloria, Councilmember, City of San Diego-MTS Board
Marti Emerald, Councilmember, City of San Diego-MTS Board
Sharon Cooney, MTS Chief of Staff
Karen Landers, MTS GeneralCounsel
MTS Contract Specíalist
Steve Celnlker, MTS City of San Dlego Llaison
Bill Kellerman, MTS Taxicab Administration Manager

1255 lmpêr¡al Avonue, Suito 1@, San Di€go, CA g21 01 -7agg e (619) 23'l-1466 ' www.sdmts.com @
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MTS Doc. No, G0225,8-95
TAXI59o.10 (PC 50761)

EIGHTH AMENDMENT TO AGREEMENT FOR
ADMINISTRATION OF TAXICAB AND OTHER FOR.HIRE VEHICLE REGULATIONS

BETWEEN
SAN DIEGO METROPOLITAN TRANSIT SYSTEM

AND
CITY OF SAN DIEGO

THIS AGREEMENT is entered into by and between the City of San Diego, a municipal
corporatlon, 202 C Street, San Diego, CA (herein called "C|TY"), and the San Diego Metropolitan
Translt System, a publlc agency, 1255 lmperialAvenue, Suita 1000, San Diego, CA (herein oalled
"MTS'), in view of the following recitals, which are a substantive part of this Agreement:

RECITALS

A. MTS ls authorized under Section 120266, Chapter 2, Divlsion 1 1 of the California Public
Utilitiee Code (PUC), to enter lnto contracts to regulate transportation services wlthin a city
in its area of jurisdiction;

B. CITY is within MTS's jurlsdiction created January 1, 1976, under Section 120050, et seq,,
Chapter 2, Dlvision 11 of the PUC;

C. Pursuant to a serles of agreeÌnents begÍnning on July ,1 1988, Clty has contracted wlth MTS
to regulate taxicabs and other for-hÍre vehicles and seruices such as charter vehlcles, sight-
seeing vehicles, nonemergency medical vehicles, low speed vehicles (LSV), and jltney

vehicles pursuant to PUC Section 1202A6 and. in aocordance with MTS Ordinance No. 1 1 ,

"An Ordinance Providing for the Licensing and Regulating of Transportation Seryices Within
the Clty";

D. MTS Ordlnance No. 11 ls based on San Diego Municípal Code, Chapter 7, Artlcle 5,

Divisions 1 through 6, "Paretransit Code", which provided for CITY regulation priorto 1988,
and was repealed in 1989;

E, Under this agreement, CITY contlnues to set the fundamental publio policy pursuant to
regulation of taxlcabs and other for-hire vehlcles and se,rvlces through Council Pollcy 500-02

The current agreement between CITY and MTS for MTS regulation of taxicabs and other
for-hire vehicles and servicss expires on June 30, 2013;

CITY has indicated a desire to take back taxlcab regulatlon from MTS;

CITY and MTS agree that transitioning taxicab regulation back to the CITY will require
additlonaltime to plan for and agree on a transition plan; and

CITY and MTS desire to extend the agreement (MTS Doc. No. G0225,0-95 through
G0225.7-95) until June 30,2014 to allow the parties time to negotlate and plan for a
transillon of services to the CITY.

G.

H.
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NOW THEREFORE, in consideration of the mutual covenants and conditlons contained
in thls Agreement, CITY and MTS agree ae follows:

1. MTS will administer and enforce its taxicab and other for-hire vehicles Ordinance
policles, and regulations as in effect on July 1, 2013, and as thereafter from time to time amended by
MTS, and thereby regulate such taxioab and other for-hire vehioles and transportation services
rendered wholly within the CITY's corporate limits during the period of July 1,2013 through June 30,

2014, pursuant to PUC Section 120266.

2. MTS will collect and administer all such regulatory fees, fines, and

foÉeitures aB now or hereafter provided by the MTS Taxícab and Other For-Hire Vehicles Ordinance
No. 11 policies, and regulations.

3, MTS will not alter a fundamental policy or regulation in accordance with the
Taxicab and Other For-Hlre Vehlcles Ordlnance No. 11 without prior approval of the CITY. The partles

agree that MTS will not alter the scope of lts regulatory actlvitles durlng thls transltional perlod. No

fundamental policy or regulatlon will be altered during this transitional period unless both CITY and

MTS agree that the alteration is requlred as an emergency regulation to protect public safety.

4. The CITY Mayor and MTS Chiaf Executive OFficer may supplement this
agreement by executlng a Memorandum of Understandlng relatlve to administrative and operating
prooedures of taxicab and other for-hire vehicles regulation, and to provide for reimbursable staff and

legal support seruices.

lN WITNESS THEREOF, this eighth amendment to the agreement is executed by the
CITY acting by and through its City Mayor pursuant to Council Ordinance No. , and by MTS
acting through its Chief Executive Officer,

Datad thls

THE CITY OF SAN DIEGO

day of

City Attornoy

WE HEREBY APPROVE the form of the foregoing Agreement.

Data:

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

2013.

aul

Office of the General Gounsel

Date:
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1255'lmperia! Avenu€, Sult€ 1 000
San Diego, CA 92101.7490
(61s) 2s1n46ô . FAX (619) 234-3407

SEVENTH AMENDMENT TO AGREEMENT FOR
ADMINISTR,ATION OF TAXICAB AND OTHER FOR-HIRE VEHIGLE REGULATIONS

BETWEEN
SAN DIEGO METROPOLITAN TRANSIT SYSTEM

AND
CITY OF SAN DIEGO

THIS AGREEMENT ls entered ínto by and beh/veen lhe City of San Diego, â munlc¡pal
corporation, 202Ç Street, San Diego, CA (herein called "ClTl-), and the San Diego Metropolitan
Transit System, a public agency, 1255 lmperlalAvenue, Sulte 1000, San Dlego, CA (hereln called
"MTS"), in view of the followlng recltals, whlch are a substantlvo part of thls Agreement:

RECITALS

A. MIS ls authorlzed under Sectlon 12026A, Chapter 2, Dlvision 11 of the Callfornia Public
Utiflties Code (PUC), to enter lnto contracts to regulate transportation servlces wlthln a city
ln lts area of Jurlsdictlon;

B. CITY ís wlthln MTS's Jurisdiction created January 1, 1976, under Sçction 120050, €t seq,,

Chapter 2, Dlvlslon 11 of the PUC¡

C. CÍTY desires that MTS regulate taxicabs and Öther for{rlre vehicles and services su.'h as

oharter vehicles, slght-seelng vehlèles, nonemergency medlcal vehicles, low speed vehicles
(LSV), and Jltney vehlcles pursuant to PUC Sectlon 1202Aø and ln aocordanco with MTS

Ordinance No. 11, "An Ordinanco Provlding for the Llcenslng and Regulatlng of
Transportatlon Servlcos Wlthln the Glty'';

D. MTS Ordlnance No. 11 is based on San Diego Munlcipal Code, Chapter 7, Article 5,' 
Divisions 1 through 6, "Paratranslt Code', whloh provlded for CITY regulatlon prlorto 1988,

and was repealed in 1989;

CORY

Metropolitan Tlanslt System

@Þ
s7A, I
lfls' 7

MIS Doc, No, G0225.7-95
TAXI 5s0.10 (PC 50761)

E. CITY contlnues to set the fundarnental publlc pollcy pursuant to regulatlon of taxicabs and

other for-hire vehlcles and servlces through Councll Polícy 500-02;

ut I ujcE- | ö; the perfod of July 1, 2003 through June 30, 2008;
J ,o ûi<<) ú t¡-'(¡
f'OE<<) ú tL'û

I dr'fu*rmmurn

Fl : Ame nqment tO inAI agfeemenl' Uoaumenl l\o. t.v- loÐ¿o ì

?,it though June 30, 2003; e slxth amendment to that agreement,

I t'*f;ø"¡t"*n-rrn1,!lM-rsrtBcómprrÊo{"r.q:t"l"Pg,.qt^9ig:'T9"8g.Hll:Îli'îßåï:Hï17,'-:1:';"9.""1TÍ#3;*,t"fl,ifl1]H"*å y-iöffi;t'ä;ãíÄïi;iätr;íN;ñ;öüiiÑt.¡nsrtt"t ¡c¡u dnrtnt¡tnto,rordehtcluss.MIDBlsowtìrollhossnol6somdAr{zonaEasrÊmrìdlìnr&mpsry,

Cty ol sa O.00, Cfty ol Sentêe, Jìd lho county of san Dlogo.
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G. CITY and MTS now deslre to enter lnto an agreement to extend the period from
July 1, 2008 through June 30, 2013; and

NOW THEREFORE, in conslderation of the mutual covenants and conditions contained

in this Agreement, CITY and MTS agree as follows:

1. MTS will admlnlster and enforce lts taxícab and other for-hire vehlcles Ordlnance

policies, and regulatlons as ln effect on July 1, 2008, and as theroafter from tlme to tlme amended by

MTS, and thereby regulate such taxlcab and other for'hire vehlcles and transportation services

rendered wholly within the CITY's corporate llmlts during the perlod of July 1, 2008 through June 30,

2013, pursuent to PUC Sectlon 120266.

2. MTS wlll collect and admlnlster all such regulatory feos, fines, and

forfeltures as now or hereafter provided by the MTS Taxlcab and Othar For-Hire Vehicles Ordinance

No. 11 pollcles, and regulatlons.
lr
W g. MTS will not alter a fundamental pollcy or regutatlon ín accordance with the

I Taxicab and Other FopHlre Vehlcles Ordlnance No. 11 wlthout prlor approval of the CITY.

4. The CITY Mayor snd MTS Chlef Executlve Offlcer may supplement thls

agroement by executlng a Memorandum of Understandlng relatlve to admlnlstrative and operating

piocedures of taxicab and other for-hlre vehlcles rogulatlon, and to provide for reimbursablo staff and

legal support servlces.

lN WITNESS TH EREOF, thls seventh amendment to the agreer_neqt þ ggc¡ted by the

CI¡y ac¡ng by and through lts Clty Mayor pursuant to Council Ordlnance No. 9'l.J'(Qänd by MTS

acting through its Chlef Executlva Officer.

Dated this gfh day of LU, N É. . - ,2008.

THE CITY OF SAN DIEGO

WE HEREBY APPROVE the form of the foregolng Agreement.

Data:

SAN DIEGO METROPOLITAN TRANSIT
SYSTEM

-2- o.Lg76t
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ORDINANCE NUMBER O-

A}I ORDINANCE AUTHORTZINC A SE\ÆNTH
AIvfEl',tDMENT TO AGREBMENT rWIfiI METROPOLITAN.
TRÅJ{SIT SYSTEM TO CONTTNUE TÍTB ADMINISTRá'TIÔN
OF TAXTCABS AND'OTHER PRTVATE FOR.HIRE \¡BHICLES
E>CTN¡¡NWG ITS TERM.

DATE OF FINALPASSAGE MAY T O 2O(l8

. BE IT ORbAINED,.by the Council of tbe City of San Diego, as follows:

Seotiou 1. That the Mayor or his authorized designeo is nøeUy authorized antl

eanpowered to execute a Sevbnth Amendment to Agreemät with Metropolitai Transit Systern

[MTS], to continue the ad¡ninistration of taxicats and othcr privato for-hira vehicles regulations,

for a tve-year period beginning July l, 2008, under the tenns and conditions set forth in the

Sevonth.Amendment to Agreerirent [Agreemeirt], on fils in the office of the City Clerk as

L37F.tr

(0-2008-144 Cor. Copy)

- (NEW SERTES)

Documcnt No. OO-

' 
Section 2, That MTS is hereby authorized to continue to plovide for the regulation of

taxioabs and other private for-hire vehicles for services roudered wholly within the Cit¡ds

ooryorate limits as provided in theAgr.eemenl

Seation 3. That this activity is exempt from California Envi¡onmental Quàlíty Act

ICEQAI Guidelines, Section I 5060(c)(3).

Section 4. That a full. reacling of this ordi¡ance is dispensod with prior to íts fi¡al

passage; a written or printed copy having boeu available to'tle City Council a¡ld the public a day

prior to its final passagc.

L9'7ÈX .

-PAGE 1 OF 2.
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(0-2008-144 Cor. Copy)

Seotion 5. That this ordinance shall take effect and be in force on the thirtieth day from

a¡d after its ûnal passage.

APPRO\IED: MICHABL J. AGUIRRE, Cily Attomey

By
Michael P. Calabresè

. Chief Deputy City AttomeY'

MPC:sc
0412u08
05lLA08 Cor. Copy
Aud.Cert ¡ N/A
Or.DepüB&CP
o-2p08-r44

ffi::i,iiil,Ë1":i"j1f,sËrslrqp:-aspassedo1*"counc'orthecitvorsan

Approve.d:

Vctoed:
(date)

BLIZABETH S. MALAND

JERRY SAì.IDERS, Mayor

-PAGB zOF 2.
o- ts76å
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Mr, Paul Jablonski
Chief Executive Officer
Metropolitan Transit System
1255 Imperial Avenue, Suite 1000

San Diego, CA 92101

Subject: Request to Pull Future Agenda Items Related to Taxicab
Administration Contract Renewal

Dear Mr. Jablonski:

I am requesting that the Metropolitan Transit System (MTS) pull future agenda
items related to the "Taxicab Administration Contract Renewal" from the MTS
Board of Directors meeting. It is my intent to transfer all administrative and
regulatory responsibilities of the taxicab and for-hire vehicles from MTS to the
City of San Diego. While we do not plan to renew the proposed MOU, in order
to allow the City to take the necessary steps to ensure a smooth transition of
responsibilities, we may request an extension of the existing contract until the
transition is complete.

If you have any questions please do not hesitate to call Nelson Hernandez,
Assistant Chief Operating Offlrcer, at (619) 236-5929.

Bos Frrxr,n
MAYOF

February 21,2013

BF/nh

l)|ry ADlllsl¡STn/\TION Blr:LDlNG, 2ll2 (-l S-líìEET. SAl., D¡EGO, ()At:FO¡ìNIÁ 921i')1

$È¡rdm!qãory

Mayor
FILNER
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Mr, Paul Jablonski
February 21,2013
Page Two

cc: Jay Goldstone, Chief Operating Offrcer
Nelson Hemandez, Assistant Chief Operating Officer
Gârth K. Sturdevan, Director, Transportation & Storm Water Department
Linda Marabian, Deputy Director, Transportation Engineering Operations
Division
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TAXICAB ADMI N ISTRATION
CONTRACT RENEWAL

Board of Directors Meeting
December 12,2013

Al No. 32 ,'12112113

Recent Contract History
. February 21, 2013: Board took action to approve

language for a contract amendment for a 5 year
renewal with the City of San Diego

. February 21: Letter from Mayor stating City's intent
not to renew permanentty

. March 21: Board approval of one year extension

. April 18: Board approval of one year extension for
other 6 cities

. Taxicab Administration contracts with att 7 cities
expire June 30, 2014

eeoo
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City of San Diego Activities

City estabtishment of ad hoc stakeholders working
group to seek input on City Administration of
Taxicabs
- Several facititated meetings

- Focus on a consultant study specification
- Work compteted

November 6: City request to extend the contract
with MTS for 5 years
- MTS and City staffs met to discuss preliminary contract

tanguage

- Current draft being circutated at City
- Final approval woutd require CounciI action

Al No. 32 ,12112113

Draft Contract Renewal
MTS to continue to carry out its current activities, for a

period of 5 years

Amendments to the existing contract for clarification of
MTS's role as Administrator

. Fundamentat poticy changes to Ordinance 11 require MTS Board

approval (current poticy ctarification)

. MTS shall not expand its regutatory role to include oversight of the
relationship between permit hotders and their subcontractors (lease

drivers)

. As such, MTS witt not:

' be a Party to contracts
. investigate or resolve contract disputes
. Set contract terms
. lnvestigate or adjudicate attegations of retaliation
. Regulate working hours or earnings

e@oo

oeoo



Staff Recommendation

Approve the draft Ninth Amendment
language and authorize the CEO to
negotiate the final contract in
substantiatty the same form as

Attachment A.

At No. 32,nrl2ng

TAXICAB ADMI N ISTRATION
CONTRACT RENEWAL

@eoo

Board of Directors Meeting
December 12,2013

oeoo



1255 lmperial Avenue, Suite',l000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619) 234-3407

SUBJECT:

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 12,2013

RECOMMENDATION:

That the Board of Directors receive a report for information.

Budoet lmpact

None.

Metropolitan Transit System

FtscAL YEAR 2013 FrNAL BUDGET COMPARTSON (MrKE THOMPSON)

DISCUSSION:

Agenda ltem No. 45

With the completion of the fiscal year 2013 Comprehensive Annual Financial Report
(CAFR), the fiscal year 2013 budget can be reviewed with audited numbers. Attachment
A-1 summarizes the results with the variances to budget on a consolidated basis for the
agency as a whole. Attachments A-2 through A-7 show the results for transit services
(San Diego Transit Corporation [SDTC]), Rail Operations (San Diego Trolley, lnc.

[SDTI]), Contract Services, General Fund, Taxicab Administration, and San Diego and
Arizona Eastern (SD&AE) Railway Company, respectively.

Overall Results

For fiscal year 2013, MTS had an excess of revenues over expenses of $6,631,000.
The amended budget assumed an excess of revenues over expenses of $4,506,000
bringing in an additional $2,125,000.

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466 . www.sdmts.com

Metropolilan Translt System (MTS) is a Californla publlc agency comprised of San Diego Translt Corp., San Diego Trolley, lnc., San Diego and Arlzone Easlern Railway Compâny

ffiwffiffi



A comparison of the results against the amended budget is outlined below.

REVENUES

Fare Revenue

Passenger revenues were $90,651,000 compared to $91,347,000 in the amended
budget for an unfavorable variance of $696,000 (-0.8%). This was due to
lower-than-antici pated ridership.

Other Operatinq Revenue

Other operating revenues were $5,834,000 compared to $5,623,000 in the amended
budget for a favorable variance of $211,000 (3.8%).

EXPENSES

Overall, operating expenses were $232,852,000 compared to an amended budget of
$236,925,000 for a favorable variance of $4,073,000. The larger variances were in
personnel costs and outside services.

Total personnel costs for the fiscal year totaled $123,695,000 compared to an amended
budget of $125,022,000, which resulted in a favorable variance of $1 ,327,000 (1 .1%).
This is primarily due to favorable variances within Operations.

Total outside service expenses for the fiscal year totaled $67,372,000 compared to an
amended budget of $69,198,000, which resulted in a favorable variance of $1 ,826,000
(2.6Vo). This is primarily due to other outside service expense favorable variances within
Administration, as well as a favorable experience with repairs and maintenance costs
within Operations.

Subsidv Revenue and Other Non-operatino Revenue and Expenses

Attachment A-8 details subsidy revenue and other nonoperating revenue and expenses.
Subsidy revenues were $141,800,000 compared to $143,217,000 in the amended budget
for an unfavorable variance of $1 ,417,000 (-1.0%); $1,896,000 of this variance was in
State Transit Assistance (STA) revenues due to lower-than-projected tax revenues from
the State Controller's Office (expected $22.2 million, received $20.3 million).

Reserves

Attachment A-9 details MTS's contingency reserve. The ending reserve balance on
June 30, 2012, was $28,065,000.

For fiscal year 2013, MTS had an excess of revenues over expenses before reserves of
$3,265,000. After adjusting for interest, the capital project reserve, other adjustments,
and the income or loss from SD&AE and Taxicab Administration results (which are self-
funded), the change for the year totals a decrease of $1,477,000. The new contingency
reserve balance on June 30,2013, thus became $26,588,000.

-2-



ln developing the fiscal year 2014 budget, the Board of Directors approved using
$4,507,000 of the surplus from fiscal year 2013 towards the Capital lmprovement
Program.

After taking into account the $4,507,000 to be used in fiscal year 2014, the net
contingency reserve of $26,588,000 represents 10.8% of the fiscal year 2014 operating
budget of $247,159,000, an increase in the reserve percentage compared to fiscal year
2012which was at 9.9o/o. The goal is for MTS to increase the contingency reserve to
12.5o/o of the operating budget by fiscal year 2016.

MTS has a number of other reserves, and the balances are listed on Attachment A-10.

Paul

Key Statf Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. Comparison to Budget
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

FINAL YEAR END COMPARISON OF ACTUAL TO BUDGET

FY 2013

CONSOLIDATED

(in $000's)

Passenger Revenue
Other Revenue

Total Operating Revenue

Personnel costs
Outside services
Transit operations funding
Materials and supplies
Energy
Risk management
Miscellaneous operating expenses

Total Operating Expenses

Operating income (loss)

Subsidy Revenue
Other Non-Operating Revenue

Total Non-Operating Revenue

Income (loss) before Reserve Utilization

Reserve Usage

Net Income (loss)

ACTUALS ON A
BUDGETBASIS

90,651.

5,834

96,485

123,695

67,372

3,571
8,468

22,573
3,343
3,830

AMENDED
BUDGET

91.,347

5,623

Att. A, At 45,12t12t13

96,970

125,022
69,198
4,249

8444
22,47'1.

3,823
3,718

232,852

(736,36n

141,800
(2,768)

739,632

3,265

3,366

$ 0631

DOLLAR
VARIANCE

(6e6)

21't

(485)

7,327

7,826
678
(24)

(102)
480
(112\

4,073

3,588

Q.,47n
(70\

(7,48n

PERCENT
VARIANCE

-0.8%

3.87.

236,925

-0.5o/o

7;1.7"

2.6%

1.6.07"

-0.3%

-0.57"

12.6%

-3.0To

4,506

7.7o/o

fi 2,125 47.2o/o

2,701

24

-'t.0%

3.3%

-7.7ù/o

180.5%

0.7%

A1



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

FINAL YEAR END COMPARISON OF ACTUAL TO BUDGET

FY 2013

TRANSIT SERVICES (SAN DIEGO TRANSTT CORPORATION)

(in $000's)

Passenger Revenue
Other Revenue

Total Operating Revenue

Personnel costs

Outside services
Transit operations funding
Mate¡ials and supplies
Energy
Risk management
Miscellaneous operating expenses

Total Operating Expenses

Operating income (Ioss)

Subsidy Revenue
Other Non-Operating Revenue and Expense

Total Non-Operating Revenue

Income (loss) before Reserve Utilization

Reserve Usage

Net Income (loss)

ACTUALS ON A
BUDGETBASIS

28,627

75,007

1,593
0

4,518
5,247
1.,427

10,351

28,62't

6

AMENDET)
BUDGET

28,708
10

Att. A, Al 45,12112113

28,718

76,760
1,774

0

4,617

5;t66
1,605

10,341.

DOLLAR
VARIANCE

$ (84
(4)

(el)

1,153
181

0

99
(81)

178
(10)

1,520

1,429

(1.,31e)

99,663

(70,9451

67,383

PERCENT
VARIANCE

-0.3%

-41.0%

$(o)$

(1,438) (110)

65,945 (1,429)

1..51o

10.2%

2.1%
-1.6%

l',J.:t70

-0.1.70

(5,000)

5,000

2.0%

-2.0%

7.6%

l.5o/o

$ (0)

(0)

0

-2.2o/o

0.0%

A2



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

FINAL YEAR END COMPARISON OF ACTUAL TO BUDGET

FY 2013

RAIL OPERATTONS (SAN DIEGO TROLLEY, TNCORPORATED)

(in $000's)

Passenger Revenue
Other Revenue

Total Operating Revenue

Personnel costs
Outside services
Transit operations funding
Materials and supplies
Energy
Risk management
Miscellaneous operating expenses

Total Operating Expenses

Operating income (loss)

Subsidy Revenue
Other Non-Operating Revenue

Total Non-Operating Revenue

Income (loss) before Reserve Utilization

Reserve Usage

Net Income (loss)

ACTUALS ON A
BUDGET BASIS

36,728

30,981

3,315
0

3,914
8,869
1.,541

15,650

il,271

(28,143)

28,143

0

35,554
574

AMENDED
BUDGET

Att. A, At 45,12t12t13

36,869

3'1.,57L

3,499
0

3,778

8,688
't,823

15,645

36,294
575

DOLLAR
VARIANCE

$ (740)

(1)

(7411

590

184

0
(136)

(181)

282
(51

7U

(8)

I
0

PERCENT
VARIANCE

-2.OTo

-0.2%

28,743

0

0

79%
53%

-3.6%

-2jl.yo

755%
0.0%

28,135

0

0

l.lo/o

O.Oo/n

0.070

0.0%

A3



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

FINAL YEAR END COMPARISON OF ACTUAL TO BUDGET

FY 201.3

CONTRACT SERVICES

(in $000's)

Passenger Revenue
Other Revenue

Total Operating Revenue

Personnel costs
Outside services
Transit operations funding
Materials and supplies
Energy
Risk management
Miscellaneous operating expenses

Total Operating Expenses

Operating income (loss)

Subsidy Revenue
Other Non-Operating Revenue

Total Non-Operating Revenue

Income (loss) before Reserve Utilization

Reserve Usage

Net Income (Ioss)

ACTUALS ON A
BUDGET BASIS

26,476

26,476

569

52,033

0
2

8,240
15

7,773

AMENDED
BUDGET

26,345

0

Att. A, Al 45,12t12113

26,y5

579

52,673
0

3

9,390

15

7,778

62572 63,379

(300e6) (37,0341

DOLLAR
VARIANCE

36,096 37,04

00

36,096
0

131
0

10

&0
0

1

150

0

5

806

PERCENT
VARIANCE

o'7'"

0.5o/o

7.7%

1..2%

33.3%

7.8%

0.0%

03%

7.3o/¡

37,034
0

938

(e38)

0

2,5o/o

-2.5%

A4



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

FINAL YEAR END COMPARISON OF ACTUAL TO BUDGET

FY 20L3

GENERAL OPERATIONS (less Taxicab and SD&AE)

(in $000's)

Passenger Revenue
Other Revenue

Total Operating Revenue

Personnel costs

Outside services
Transit operations funding
Mate¡ials and supplies
Energy
Risk management
Miscellaneous operating expenses

Total Operating Expenses

Operating income (loss)

Subsidy Revenue
Other Non-Operating Revenue

Total Non-Operating Revenue

Income (loss) before Reserve Utilization

Reserve Usage

Net Income (loss)

ACTUALS ONA
BUDGETBASIS

$o
4,271.

4,211

AMENDED
BUDGET

$0
4,008

4,008

76,026
11,040

4,249
19

279

358
(24,204\

76,440
10,180

3,57'1.

13

209
34'1.

(24,0e6)

6,659

Att. A, At 45,12t12113

DOLLAR
VARIANCE

8,429

(1,800)

S 6,629

0
203

(41.4)

860

678
6

10

17
(108)

1,049

7,251

832
40

PERCENT
VARIANCE

5.77"

203

7,707

-2.6%

7.8%

1.6.0%

31..6%

4.6%

4.7%

0.4%

73.60/0

33.8o/o

7.8%
-6;ty"

8.7o/o872

2,123

0

2,723

0.0%

47.7o/o

A5



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

FINAL YEAR END COMPARISON OF ACTUAL TO BUDGET

FY 2013

TAXICAB ADMINISTRATION

(in $000's)

Passenger Revenue
Other Revenue

Total Operating Revenue

Personnel costs

Outside services
Transit operations fu nding
Materials and supplies
Energy
Risk management
Miscellaneous operating expenses

Total Operating Expenses

Operating income (loss)

Subsidy Revenue
Other Non-Operating Revenue

Total Non-Operating Revenue

Income (loss) before Reserve Utilization

Reserve Usage

Net Income (Ioss)

ACTUALS ON A
BUDGET BASIS

884

594
158

0
27

8

0
211.

0

884

AMENDED
BUDGET

Att. A, At 45,12t12t13

0

865

DOLLAR
VARIANCE

595

192
0

27

I
0

2't4

PERCENT
VARIANCE

2.2%
0

19

t9

1,035

1

34

0

6

0

0

3

2,20/o

0.2%
17.77o

22.2To

0.0%

7.47"

(170)

170

4.3o/o

36,5%

-36,50/o

-36.5%

A6



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

FINAL YEAR END COMPARISON OF ACTUAL TO BUDGET

FY 20L3

sAN DrEGO & ARTZONA EASTERN RATLWAY (SD&AE)

(in $000's)

Passenger Revenue
Other Revenue

Total Operating Revenue

Personnel costs

Outside services
Transit operations fu nding
Materials and supplies
Energy
Risk management
Miscellaneous operating expenses

Total Operating Expenses

Operating income (loss)

Subsidy Revenue
Other Non-Operating Revenue

Total Non-Operating Revenue

Income (loss) before Reserve Utilization

Reserve Usage

Net Income (loss)

ACTUALS ONA
BUDGETBASIS

AMENDED
BUDGET

$0
765

165

0

1.59

Att. A, Al 45,12t12t13

104
93

0

0

0
19

7

DOLLAR
VARIANCE

$0

(6)

217

97

20

0

0

0

22
4

PERCENT
VARIANCE

-3.6o/"

-3.60/¡

137

(s8)

58

(13)

(73)
0

0

0

3
3

28

(80)

(86)

0

0

-'1.4.3To

-365_.0%

73.61o

75.0%

-58.4%

0

0

307.7o/o

(86)

86

-307.7o/o

-307.1%

A7



Att. A, At 45,12112113

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

FINAL YEAR END COMPARISON OF ACTUAL TO BUDGET

w 2013

COMBINED SUBSIDY AND OTHER NON-OPERATING REVENUE AND EXPENSES

(in $000's)

Subsidy Revenue
Federal Revenue
Transportation Development Act
State Transit Assistance
State Revenue - Other
TransNet funds
Other Local subsidies

Total Subsidy Revenue

Other Non-Operating Revenue and Expense
Invesünent Earnings
Other Non-Operating Income
Other Non-Operating Expenses

Total Other Non-Operating Revenue
Revenue and Expense

Total Subsidy and Non-Operating
Revenue and Expense

ACTUALS ONA
BUDGET BASIS

$ 42,009
68,1.48

3,128
1,473

24,600

2,44

141,800

7,609

0
(e,776)

(2,L68)

AMENDED
BUDGET

47,739

67,741

5,024
1.,320

24,854
2,540

DOLLAR
VARIANCE

$ 270
407

$,89n
153

(254)
(e7)

(7,4tn

(s3)
0

$n

(70)

743,2L7

7,662

0
(e,75e)

PERCENT
VARIANCE

0.6%

0.6%
-37j%
l't.6%
-1.0%

-3.8%

739,632

(¿0e8)

fi l4l,ll9

:L.00/o

-0.7%

0.2%

$ (1,48Ð -1.7o/o

3.3o/o

A8



Att. A,4145, 12112113

SAN DIEGO METROPOTITAN TRANSIT SYSTEM

Contingency Reserve

FY 2013

(in $000's)

Balance, June30,20L2 28,065

FY 201,3 Operations

Interest allocation/ other

Addback (deduct)
SDAE
Taxi

Deduct Capital Project Reserve

Operations, Net

Balance, June 30,20L3

3,265

(11)

57
(281)

(4,507)

(1,,477)

26,588

A9



Title
Contingency

Capital Project Reserve

Taxicab capital

lnsurance

Billboard San Diego

Billboard Chula Vista

SD&AE

MTS JPA residual

Land management

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Reserve Balances

FY 2013

Amount
26,587,701

4,506,718

294,O32

2,000,000

133,419

1,245,440

1,505,779

264,119

437,884

36,975,092

(in $000's)

ffiirtiå um 4o/o otoperating budget per poticy 36

To hold prior year's revenue for the FY 2014 capilal budget

For replacement of office equipment and vehicles

Established for potential future liability claims, minimum $2 million per policy 46

Per agreement with city, used for improvements to right of way

Per agreement with cig, used for improvements to right of way

Established from 1984 state payments for storm damage, restriced for repair/improvement of line

Established from proceeds of legal settlement, restricted for repairs to MTS Tower

For for repair and maintenance of rental property

Atr. A, Ar 45,12112t13
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Metropolitan Transit System
FY 2013 - Final Budget Review

MTS Board of Directors Meeting

December 12,2013

At No. 45, nnzns

METROPOLITAN TRANSIT SYSTEM

FINAL YEAR END BUDGET COMPARISON. FY 2013
COMPARISON OF OPERATIONS TO BUDGET

(in S 000's)

ACTUAL BUDGET VARIANCE VAR %

Operating Revenue S 9ó,485 5 96,970 S (485) -0.5%

Operating Expenses 232,852 236,925 4,073 1.7%

Operating lncome (Loss) S(136,367) S(139,955) S 3,588 -2.6%

Non Operating Revenue '139,632 141,119 (1,4871 -1.1%

Reserue Usage 3,36ó 3,342 (241 -0.7%

Net lncome (Loss) S 6,63t S 4,506 S 2,125 47.2%

@@oo

L
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METROPOLITAN TRANSIT SYSTEM

FINAL YEAR END BUDGET COMPARISON . FY 2013
COMPARISON OF NON OPERATING REVENUE TO BUDGET

(in $ 000's)

ACTUAL BUDGET VARIANCE VAR %

s 42,009 5 41,739 s ZIO 0.6%

68,148 67,741 407 0.6%

24,600 24,854 (2541 -1.0%

3,128 5,024 (1,8971 -37.7%

1,749 1,763 (141 -0.8%

s139,632 s141,119 s (1,487) -1.1%

Ar No. 45, nnzr,g

METROPOLITAN TRANSIT SYSTEM
FINAL YEAR ENO BUDGET COMPARISON. FY 2013

CONTINGENCY RESERVE
(ln S ooo's)

Batance, June 30 ,2012 S 28,065

FY 2013 operations 5 3,265
lnterest and other adjustments (11)

SD&AE Activities 57

Taxicab Administration Activities (281)

Capitat Project Reserve (4,5071

Adjusted total from operations 5 (,4771

Batance, June 30 ,20'13 S 26,588

. 10.8% of FY14 Operating Budget

. Goa[ is to get to 12.5% by FYl6

o@oo

2
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(61e) 231-1466. FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 12,2013

SUBJECT:

OPERATIONS BUDGET STATUS REPORT FOR OCTOBER 2013
(MrKE THOMPSON)

RECOMMENDATION:

That the Board of Directors receive the MTS operations budget status report for October
2013.

Budoet lmpact

None at this time.

DISCUSSION:

This report summarizes MTS's operating results for October 2013 compared to the fiscal
year 2014 budget. Attachment A-1 combines the operations, administration, and other

activities results for October 2013. Attachment A-2 details the October 2013 combined

operations results, and Attachments A-3 to A-8 present budget comparisons for each MTS

operation, Attachment A-9 details budget comparisons for MTS Administration, and A-10
provides October 2013 results for MTS's other activities (Taxicab/San Diego and Arizona

Eastern Railway ComPanY).

MTS NET-OPERATING SUBSIDY RESULTS

As indicated within Attachment A-1, for the year-to-date period ending October 2013, the

MTS net-operating income favorable variance totaled $1,844,000 (4.0o/o). Operations
produced a $466,000 (1.0%) favorable variance, and the administrative/other activities

areas were favorable bY $1,378,000.

MTS COMBINED RESULTS

Revenues. Year{o-date combined revenues through October 2013 were $36,310,000
compared to the year{o-date budget of $34,781,000 representing a $1,528,000 (4.4o/o)

favorable variance.

'1255 lmperial Avenue, suite 1000, san Diego, cA 92101-7490 I (619) 231-146ô . www,sdmts.com

Metropolitan Transil System (MTS) ¡s a California public agency compísed of San Diego Transit Corp , San Diego Trolley, lnc., San Diego and Arizona Eastern Ra¡lway Company

Metropolitan Transit SYstem

Agenda ltem No. 46



Expenses. Year{o-date combined expenses through October 2013 were $80,547,000
compared to the budget of $80,863,000, resulting in a $316,000 (O.4Yo) favorable variance,

Personnel Costs. Yearto-date personnel-related costs totaled $39,176,000 compared to a
budgetary figure of $39,499,000, producing a favorable variance of $323,000 (0.8%).

Outside Services and Purchased Transportation. Total outside services for the first four
months of the fiscal year totaled $26,051,000 compared to a budget of $27,087,000,
resulting in a favorable variance of $1,036,000 (3.8%). This is primarily due to a favorable
experience with repairs/maintenance costs within Operations and a favorable variance for
other outside services within Administration.

Materials and Supplies. Total year-to-date materials and supplies expenses were
$3,353,000 compared to a budgetary figure of $2,979,000, resulting in an unfavorable
expense variance of $374,000 (-12.5o/o). This unfavorable variance is primarily due to
revenue parts costs within Rail Operations.

Enerov. Total year-to-date energy costs were $8,901,000 compared to the budget of
$8,840,000 resulting in an unfavorable variance of $61,000 (-0.7%).

Risk Manaoement. Total year-to-date expenses for risk management were $1,958,000,
compared to the budget of $1,433,000, resulting in an unfavorable variance totaling
$525,000 (-36,6%).

General and Administrative. The year{o-date general and administrative costs, including
vehicle and facilities leases, were $84,000 (-8.0%) unfavorable to budget, totaling
$1 ,108,000 through October 2013, compared to a budget of $1 ,025,000.

YEAR-TO-DATE SUMMARY

The October 2013 year-to-date net-operating income totaled a favorable variance of
$1,844,000 (4.0%). These factors include favorable variances in passenger revenue, other
operating revenue, outside services, and personnel costs, partially offset by unfavorable
variances in materials costs, risk management costs, energy, and general and
administrative expenses.

Paul

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts. com

Attachment: A. Comparison to Budget
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Att. A,4146, 12112113

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

MTS
CONSOLIDATED

COMPARISON TO BUDGET - FISCAL YEAR 2OI4
ocToBER 31, 2073

(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & adminisbative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributione

ACTUAL BUDGET VARIANCE

33,331

2,979

36,310

39,776

26,05't

3,353

8,907
'1.,958

795

373

_ 

(0)

32,526

2,255

$ 804

724

34,781

39,499

27,087

2,979

8,840
'l..,433

777

374

$ t,s28

VAR. %

2.57o

32.7%

323
'1.,036

(374)

(61)

(525)

(85)
't

0

4.4%

0.81o

3.81o

-72.5%

-0.7%

-36.67o

-1't.9%

0.4%

0.0To

90,547 $ 80,863

$ (44238) $

823

s (43115) $ (45,243' $ r,828

(46,0821 $

83e (16)

316

L$A

0.4o/o

4,0%

-1.9o/o

4.0%

A1



Att. A,4146, 12112113

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CONSOLIDATED OPERATIONS

COMPARISON TO BUDGET - FISCAL YEAR 2014

ocToBER 3L,20L3
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

$ 33,331 6 32,526 $ AO¿

1e3 1e5 (2)

33,524

33,063

22,156

3,350

8,649

1.,836

107

229

9,889

32,721

33,359

22,521.

2,969

8,608

1.,279

93

225

9,889

25%

-1.1,%

802

296 0.9%

366 1.6%

(382) -12.9%o

(41) -0.57.

(557) -43.6%

(13) -14.5%

(5) -2.0%

0 0.07o

2.5o/o

79,280

$ (4s,7s6) S

L,559

g (M,797) g (M,Ø61 s ¿SO -1.0o/o

78,943

(46,222) $

'1,576

(336)

466

(16)

-0.4o/o

l.0o/o

-l.Oo/o

A2



Att. A, At 46, 12t12t13

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
TRANSIT SERVICES (SAN DIEGO TRANSIT CORPORATION)

COMPARISON TO BUDGET - FISCAT YEAR 2074
ocToBER 31,2013

(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL

9,5't4

2

9,516

21.,8'1.6

409

'1,61.5

1.,92L

1.,342

33

102

3,774

9,800 $

3

9,804

22,1.59

62't

'1,606

-1.,908

646

50

100

3,774

(286)

(2)

-2.9%

-53.41o

(288) -2.9o/o

342 1,.5%

212 34.2%

(10) -0.6%

(13) -0.7%

(696) -107.8Yo

18 35.3Yo

_(3) 
-r:r.

- 0.0%

3t,ot2 $ 30,863 $

g (21,496) fi (21,0591 $

$ (2't,e26) g (27A72) $ (4s4)

(42e1 (413) (16)

(t4e)

(4371

-0.5o/o

-2.1%

3.9%

2.lo/o

A3



Att. A,4146, 12112113

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
RArL OPERATIONS (SAN DIEGO TROLLEY, INCORPORATED)

COMPARISON TO BUDGET - FISCAL YEAR 201.4

ocroBER 31,201,3
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

1.4,046

191,

14,237 $ 1¿830 $

12,638

192

10,754

'1,334

1.,733

3,782

489

72

122

5,445

1.,407

(0)

10,713
'1,L6L

'1,360

3,568

628

34

119

5,M5

1't,.L%

-0.27o

77.0%'l..,407

(41) -0.4%

(173\ -74.eyo

(373) -27.4%

(215) -6.0%

139 221%

(37) -108.e7,

_ 

(3) -r:n

- 0.0%

23,732 $

(9,495) $

$ (9,49s) $ (10,198) $ 703

23,028

(10,198) $

(7041

703

-3.1%

6.9%

-6.9o/o

A4



Att. A, A146, 12112113

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
MULTIMODAL OPERATIONS (FIXED ROUTE)

COMPARISON TO BUDGET - FISCAL YEAR 2OT4

ocToBER 31.,20L3
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL

8,'1.49 $

8,149 $

8,417 $

174
't4,-1.67

8,417 $

1s0 $
'1,4,504

'1,

2,189

2

2,033

2

5

477

(268)

(2681

(23)

337

-3.27o

-3,20/o

-15.6%

23%

-67.2y.

7.2%

-13.0%

18.6%

0.0%

1.

6

477

16,858

(1)
't57

(8,7L0) $

(0)

1,

17,329 $

(8,911) $

$ (8,710) $ (8,911) fi ZOZ -2.3%

470

202

2,70/o

2.3o/o
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Att. A,4146, 12112113

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
MULTIMODAL OPERATIONS (PARATRANSIT)

COMPARISON TO BUDGET - FISCAL YEAR 2014

ocToBER 31,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL

$ zos

BUDGET VARIANCE VAR. %

$ zo+ $ (1)

$43
4,L05

824

5

0

139

fi49

836

5

4

1,,

704 $

$6
(20)

11,

3

0

-0;t%

(1) -0.r%

12jL1o

-0.5%

1.47o

0.0%

86.7%

0.0%

5,117 $

(4,4141 $

$ (4,414) $ (4,413) $ (1)

5,117 $

(4,4131 $

(0)

(1)

0.0%

0.0%

0.0%
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Att. A,4146, 12112113

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CONSOLIDATED CHULA VISTA TRANSIT OPERATIONS

COMPARISON TO BUDGET - FISCAL YEAR 2014

ocroBER 3L, 2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

e19 $

gte $

87$
'l..,924

966 $

0

88

100

'1.,934

-4.9%

(48)

13

10

2

107

3

55

4.9%

13.0%

0.57o

98.2%

17.4%

0.0%

2,155 $

(1,2361 $

1,914

2

19

3

55

6 ozz

2,201

(1,235) $

(0)

'1,914

47

678 $ (1)

(1)

2,10/o

-0.7%

0.0%

-0.2o/o
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Att. A,4146, 12112113

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CORONADO FERRY

coMPARt t o*t3räIorfi 
ä rättiAl 

YEAR 2014

(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Adminishative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

$

'-

61,

$

6't 0 07o

75 75

$r¿$r¿

(61) $ (61) $

67 0.0%

o.o%

0.0%

0.0o/o
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Att. A,4146, 12112113

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

ADMINISTRATION
CONSOLIDATED

COMPARISON TO BUDGET. FISCAL YEAR 2014

ocroBER 31,20L3
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL

$-$
2,659

BUDGET VARIANCE VAR. %

2,658 $

5,878 $

3,881

2

248

117

655

83

(9,930)

'l..,930

$-
728 37.7%

1,930 $

5,908

4,502

$so
621,

6

(1e)

28

(73)

6

728

8

229

1,45

581

89

(9,930)

37.7%

0.57o

13.8%

75.67o

-8;t%

19.5y,

-12.6%

6.4%

0.0%

934

1,724

(737)

$ ssz s (340) $ 1,327

1,533 $

397 $

(7371

599

1,327

39.1o/o

-334.6%

O.0o/o

-390.4o/o
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Att. A,4146, 12112113

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OTHER ACTIVITIES
CONSOTIDATED

COMPARISON TO BUDGET - FISCAL YEAR 2014
ocToBER 31,2013

(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operatíng income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

-$
128

$zssfizsz$
13 63

128 $

130

$-
(2)

130 $ (2)

1,

5

5

34

40

-1,.7%

2

3

9

36

40

(4)

50

2

(1)

4

2

-1.7%

-7.67o

78.7%

74.6%

-38.6%

46.67o

5.9%

0.0%

(206) $

$ (206) $ (2s6)

(2s6) $ 5L

13.7%

19.8%

51 -19.8o/o

410



Metropolitan Transit System
FY 2014 - October 2013

Financial Review

MTS Board of Directors Meeting

December 12, 2013

Al No. 46, nnuls
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CO¡l,tBlNED II^TS TRANSIT OPERATORS

COMPARISON TO BUDGET - OCTOBER 3 1, 201 3 . FY 2014
(in S000's)

ACTUAL BUDGET VARIANCE VAR %

Personnel Costs 5 33,063 S 33,359 5296 0.9%

Purchased Transportation 19,854 20,013 158 0.8%

Other Outside Services 2,301 2,509 208 8.3%

Energy 8,649 8,608 (41) '0.5%

Other Expenses 15,412 14,155 (9571

Total Expenses 579,280 578,943 (S33ó) -O.4o/o

Other Expenses:
. Risk Management: 5557K unfavorabte variance
. Materials Ê Suppties: S382K unfavorable variance

Other Outside Seryices:. Repairs & Maintenance Costs: S242K favorable variance

al No.46 ,'12112113

METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - OCTOBER 31, 201 3 . TY 2014

TOTAL OPERATING REVENUE LESS EXPENSES (5OOO's)

Combined Net Operating Variance

MTS Operating Revenue

MTS Operating Expenses

Combined MTS Operators

MTS Administration / Other Activities

Total Combined Net Operating Variance
Variance Percentage

o@oo

#:tt
2
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METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - OCTOBER 31 , 201 3 - FY 2014

ON-GOING CONCERNS

qâlâa TâY arrhcldv Þarranrra

Slâla ôl eâlllñrñlâ Fùr.ldal

Passenoer Levels
Energy Prlces

CNG

Diesel

Gas

Electricitv

Al No.

FYI4
YTD

Budool Actual Proloctlon staru¡

s3eoM se6.7M s3eoM o

46

$21.1 M $4.3 M S21 .1 M @
87,7M 33.0M 95.0M o

,'12112113

$ 0.83 $ 0.7s $ 0.80

$ 3.42 $ 3.37 $ 3.42 o
$ 3.40 $ 3.3e $ 3.40
$0.171 s0.169 $ 0.171

@@oo
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619)234-3407

Chief Executive Officer's Report

December 12,2013

ln accordance w¡th Board Policy No. 52, Procurement of Goods and Services, attached are listings of
contracts, purchase orders, and work orders that have been approved within the CEO's authority (up to
and including $100,000) for the period November 8, 2013, through December 6, 2013.

Metropolitan Transit System

Agenda ltem No. 62

1 255 lmperÍal Avenue, Suite 1000, San Diego, CA 921 01 -7490 o (619) 231 -1466 . www.sdmta.com
Metropolilan Translt Syslem (MTS) ls o Calitornla publlc agency comprisod of San Diego Trans¡t Corp., San Diego Trolley, lnc., San Diego and Arizona Eastern Railway Company
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1415.2-12 MS MANAGEMENT

G1670.0-14 DS ONLINE

iL1092.2-13 PROGRESS RAIL SERVICES

iG1594.0-13

i10901.2-10 BRICEHOUSE STATION, LLC
1,L1167.0-14 ITY OF SAN DIEGO

ND FLOOR JANITORIAL SERVICES FOR SANDAG
TERIAL SAFETY DATA SHEET

TIONAL 67'OF 115# RAIL

OIL ANALYSIS SERVICES

NVEYANCE AGREEMENT

$2,870.45 J1t22t2013
19,758.0011 1t27 t2013

$1,603.801 12t4t2013

,857.501 12t5t2013¡

1215t2013;

12t5t2013

IBOLOGIK CORPORATION

NTAIN REPAIRS I$8O,OOO.OO

ittttz.o-t+ PER ELECTRIC, INC.

1664.0-14 PT OF TRANSPORTATION

tL1 180.0-14 RE FITNESS PACIFIC

1183.0-14 CONSTRUCTION

14-587 CIVIL CONSTRUCTION

RABLE ROE ELECTRICAL MAINTENANCE

CALTRANS STANDARD AGMT
- RUN FOR THE HUNGRY

SD CITY SEWER WATER GROUP

H ST EXTENSION

($1,ooo.oo) 11t12t2013
($10,000.00) 11t22t2013

($750.oo) 11t22t2013
($2,500.00) 11t26t2013

($2,800.00) 1112612013t

1645.O-14 OF SAN DIEGO

1181.0-14 LASS WITH CLASS, INC.

\L1182.0-14 ES CONSTRUCTION

l\46707.0-14 I GROUP CONSTRUCTION

URABLE ROE - WINDOW CLEANING

E MILLS BLDG PARKING GARAGE

E PERMIT - PATHWAY PROJECT

($2,50o.oo) 12t5t20131,

($1 ,ooo.oo)i 12t5t2013',

($75o.oo) 12t5t2013
($2,2oo.oo) 12t5t2013

O8O POLICE BOY CAMERAS W/ WARTY

USH PRESS

ICS INC RACLE DATABASE ENTERPRISE

11t8t2013 IXEL PRODUCTIONS

11t12t2013 LL COMPUTER CORP

t1111312013 COM ENTERPRISES

11t14t2Q13 COMPUTER CORP

11t14t2013 DIEGO CONVENTION AND VISIT

\11t14t2013 CONVENTION AND VISIT

111t14t2013
11t15t2013 DWG

11t20t2013

11t20t2013 ITY ELECTRIC WORK

11t26t2013 DWG

11t26t2013 DWG

DEO, DON'T BE THAT KID

LATITUDE

EL LATITUDE

FULL PAGE COLOR ADS

FULL PAGE COLOR ADS

RLY RIDER NEWSLETTER

ARE

ARKING LOT LIGHTING FOR RB

P DL38O GEN 8 SERVERS

SCO NEXUS

$1,200.00

$1,536.92

$48,750.00

$2,088.77

$8,500.00ì

$8,500.00

$17,684.00

$60,784.00

$10,240.00ì

$33,612.84

$24,179.60i

111t2712013 IS MAINTENANCElesnr lnnccr $10,694.96



135.0-1214 CONSTRUCTION, INC. OMM CONTROLER'S BOOTH REPAIRS
]G0930.17-04.22.1 DAG TUNNEL CCTV
]G0930.17-04.23 DAG IRCUIÏ BREAKERS

ìPW1135.0-12.15 CONSTRUCTION, INC. AVE BRT CONDUIT
1 35.0-1 2.07 .1 IABC CONSTRUCTTON, tNC. NFORCED CONCRETE PAVEMENT

1496.0-13.01.01 LPROS, INC.

135.0-12.16 IABC CONSTRUCTTON, tNC. YARD FENCING
PW1135.0-12.17 IABC CONSTRUCTTON, tNC. AD YARD FENCING

134.0-12.23 ¡HERZOG CONSTRUCTTON, rNC. ARD INTERCOM REPLACEMENT AND UPGRA
134.0-12.24 ¡HERZOG CONSTRUCTTON, tNC. AY PAVING REPLACEMENT

G1496.0-13.03 IRATLPROS AND REAL ESTATE GENERAL

$4,562.99 8115t2013

$20,285.66 919t2013,

9t9t20131

9t17 t2013

$47,698.33 9t20t2013

$75,000.00 9123t2013

$40,664.78 10t3t2013

$32,691.57 101312013

$6,194.28 10t15t2013

$12,894.54 10t15t2013

$50,000.00 10t29t2013
lG1246.0-09.10.2 IDAVID EVANS & ASSOCIATES INC l4oorrroruAL DEStcN SERVtcES I st o,gas.zg 

I
11t6t2013

IPWLI 34.0-12.20.1 iHERZOG CONSTRUCTTON, tNC.

PWLl 35.0-1 2.09. 1 RBC CONSTRUCTTON RADE 2 SERVERS
111712O13t

$2,639.20 11t8t2013:

LINE TRACK WELDING I $+Z,OEO.SZ

pwrr 35.0-1 2.1 5.1 nBC CONSTRUCTTON, tNC. 120 ADDTTTONAL FEET $4,662.521 11t8t2013

t9lr6_.-0_-_q%l_2_?_i?4ylplyâ\s_gôqqgg!rEe\q lerucrrueentNG SERVTcES BLDG A HVAc $8,031.30i 12t5t2013
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