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Agenda

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 21, 2013

9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego -

s information will be made available in alternative formats upon request. To request an agenda in an

alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

1.

ACTION
RECOMMENDED
Roll Call
Approval of Minutes - January 17, 2013 Approve

Public Comments - Limited to five speakers with three minutes per speaker. Others
will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

Please SILENCE electronics
during the meeting

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 * (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit, MTS is the taxicab administrator for seven cities.

MTS member agencles include the citles of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, Nationat City, Poway, San Diego, Santee, and the County of San Diego.



CONSENT ITEMS

6.

10.

11.

12.

13.

14.

San Diego and Arizona Eastern (SD&AE) Railway Company Quarterly Reports and
Ratification of Actions Taken by the SD&AE Board of Directors at its Meeting on
January 15, 2013

Action would: (1) receive the San Diego and Imperial Valley Railroad (SD&IV),
Pacific Southwest Railway Museum Association (Museum), and Pacific Imperial
Railroad, Inc. (PIR) quarterly reports for information; and (2) ratify actions taken by
the SD&AE Board at its quarterly meeting on January 15, 2013.

Investment Report - November 2012
Action would receive a report for information.

Pay Phone Services - Contract Award

Action would authorize the CEO to: (1) execute MTS Doc. No. L1086.0-12 with
Western Communication Systems, Inc. (WESCOMM) as a revenue contract for pay
phone services for a five-year base period with 2 one-year option terms; and (2)
exercise each option year at the CEO's discretion.

Excess Insurance Renewals for Liability and Workers' Compensation Program
Action would approve the purchase of excess liability insurance (at limits of $75
million less a $2 million self-insured retention) and excess workers' compensation
insurance (at statutory limits less a $1 million self-insured retention) The new
policies would be in effect from March 1, 2013, through March 1, 2014.

Fiber-Optics Link Project - Funds Transfer

Action would approve the transfer of funds from the Fiber-Optics Link Project (CIP
11340) to the Orange/Green Lines Fiber-Optics Cable Project (CIP 1144400) to
complete the fiber loop from Old Town to Santa Fe Depot.

Investment Report - December 2012
Action would receive a report for information.

Kearny Mesa Division Garage Floor Epoxy Coating - Job Order Contract Work Order

Action would authorize the CEO to execute Job Order Contract (JOC) MTSJOC1431-

04 with ABC Construction for the Kearny Mesa Division (KMD) Garage Floor Epoxy
Coating Project.

Onboard CCTV System Installation - Contract Amendment

Action would authorize the CEO to execute MTS Doc. No. L0955.2-10 with UTC Fire
and Security for the provision of onboard video surveillance systems on 8 additional
S70 light rail vehicles (LRVSs).

Proposed Revisions to MTS Policy No. 50 (Engineering and Construction Expense
Cost Recovery for Plan Review, Real Estate Actions, and Right of Entry Permits)
Action would approve revisions to MTS Policy No. 50 (Engineering and Construction
Expense Cost Recovery for Plan Review, Real Estate Actions, and Right of Entry
Permits) to increase the current right of entry permit fee as recommended by the
San Diego and Arizona Eastern Railway Company (SD&AE) Board of Directors at its
quarterly meeting on January 15, 2013.

Receive/
Ratify

Receive

Approve

Approve

Approve

Receive

Approve

Approve

Approve



CONSENT ITEMS - Continued

15.

California Department of Transportation (Caltrans) Program of Projects for Federal
Transit Administration (FTA) Section 5311 Funding - Fiscal Year 2013

Action would approve Resolution No. 13-3 authorizing the application for and use of
FTA Section 56311 funding for operating assistance and miscellaneous
improvements in nonurbanized areas.

CLOSED SESSION

24.

a. CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE
EVALUATION/CONFERENCE WITH LABOR NEGOTIATORS CHIEF EXECUTIVE

OFFICER Pursuant to California Government Code Sections 54957 and 54957.6;

Agency-Designated Representative: Harry Mathis;
Employee: Paul C. Jablonski

b. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS
Pursuant to California Government Code section 54957.6
Agency-Designated Representative: Jeff Stumbo

Employee Organization: Amalgamated Transit Union, Local 1309

¢. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956.8

Property: 6645 Imperial Avenue, San Diego, California (Assessor Parcel No.
549-181-05)

Agency Negotiators: Paul Jablonski, Chief Executive Officer; Karen Landers,
General Counsel; Tim Allison, Manager of Real Estate Assets; and Bruce W. Beach,
Best Best & Krieger LLP

Negotiating Parties: Thomas and Tiffany Mannion

Under Negotiation: Price and Terms of Payment

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS

30.

31.

2013 State and Federal Legislative Programs (Sharon Cooney and Peter Peyser
and Beth Boehlert of Peyser Associates, LLC)

Action would: (1) receive a report on state and federal issues and advocacy; and (2)
approve staff recommendations for 2013 state and federal legislative programs.

Taxicab Administration Contract Renewal (Sharon Cooney)

Action would approve the draft “Eighth Amendment to Agreement for Administration
of Taxicab and Other For-Hire Vehicle Regulations Between San Diego Metropolitan
Transit System and City of San Diego” and authorize the Chief Executive Officer to
negotiate the final contract.

Approve

Possible
Action

Possible

Action

Possible
Action

Approve

Approve



DISCUSSION ITEMS - Continued

32.

Gas Service Provider Agreement Extension (Mike Thompson)

Action would authorize the CEO to: (1) extend the gas service provider agreement

with BP Energy Company (BP) for a five-year base term with 2 one-year option
terms; (2) exercise each option year at the CEO's discretion; and (3) execute any
documents necessary for MTS to participate in the BP direct market, federal

Renewable Identification Number (RIN), and state low-carbon fuel standard (LCFS)

REPORT ITEMS

45.

46.

47.

48.

49.

60.

61.

62.

63.

64.

65.

66.

Los Angeles-San Diego-San Luis Obispo Rail Corridor (LOSSAN) Joint Powers
Authority (Sharon Cooney)

Action would receive an update on efforts to amend the LOSSAN Joint Powers
Authority (JPA).

Bus Rapid Transit (BRT) Project Updates (Denis Desmond)
Action would receive a report for information.

Bus Rapid Transit (BRT) Branding (Rob Schupp)
Action would receive a report on Bus Rapid Transit (BRT) branding for buses
procured for Interstate 15 (I-15), Mid-City, and South Bay BRT services.

Service Performance Monitoring Report for July 2012 through December 2012
(Sharon Cooney)
Action would receive a report for information.

Operations Budget Status Report for December 2012 (Mike Thompson)

Action would receive the MTS operations budget status report for December 2012.

Chairman's Report

Audit Oversight Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public Comments.

Next Meeting Date: March 21, 2013 (Finance Workshop starts at 9:00 a.m.)

Adjournment

Approve

Receive

Receive

Receive

Receive

Receive

Information

Information

Information



JOINT MEETING OF THE BOARD OF DIRECTORS FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS),
SAN DIEGO TRANSIT CORPORATION (SDTC), AND
SAN DIEGO TROLLEY, INC. (SDTI)
January 17, 2013

MTS - 1255 Imperial Avenue, Suite 1000, San Diego

Roll Call

Chairman Mathis called the Board meeting to order at 9:03 a.m. A roll call sheet listing Board
member attendance is attached.

Approval of Minutes

Mr. Cunningham moved to approve the minutes of the December 13, 2012, MTS Board of
Directors meeting. Mr. McClellan seconded the motion, and the vote was 11 to 0 in favor (W|th
Messrs. Alvarez, Gloria, Roberts and Ms. Emerald absent).

Public Comments

John L. Wood — Mr. Wood asked when the Orange Line construction would be completed. Mr.
Wood questioned as to why there are no benches on the west side of the Lemon Grove Depot.
Mr. Wood advised the construction fence on the west side of the Lemon Grove depot is an
eyesore as there are sand and gravel bags holding up the fence and the bags are open with the
sand and gravel spilling out. Mr. Wood questioned why there is a fare machine on the east side
of the Lemon Grove Depot, but not the west side. Mr. Wood asked why station announcements
are only made at the specific station or not at all. Mr. Wood inquired whether the Lemon Grove
Depot would be extended towards North Avenue or stay status quo.

Mr. Mathis advised that Wayne Terry, Chief Operating Officer (Rail) would answer Mr. Wood'’s
questions.

Susan Lesch — Ms. Lesch advised she is a Clairemont resident and is a regular rider and
completely dependent on public transportation. Ms. Lesch asked that MTS limit the use of
cellphones on buses and trolleys. Ms. Lesch provided the Board with a flyer from MetroTransit
(serving the Minneapolis and St. Paul areas) that references cell phone etiquette for a rider of
public transportation.

Mr. Mathis advised there seems to be a free speech issue associated with this issue.

Elect Vice Chair, Chair Pro Tem, and Committee Appointments

Ms. Karen Landers, General Counsel advised this agenda item is in regard to the election of the
Vice Chair and Chair Pro Tem for 2013 and to consider the nominating slate proposed by the
Ad Hoc Nominating Committee for appointment of representatives to MTS Committees for 2013
and to vote to appoint those representatives. Ms. Landers discussed the election and
appointment procedures.

Chairman Mathis took nominations from the floor. No additional nominations were proposed.



Board of Directors Meeting 01/17/13 Minutes
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Actions Taken

1.

Mr. Ovrom moved to elect Ron Roberts as Vice Chair and Ernest Ewin as Chair Pro
Tem for 2013. Mr. Rindone seconded the motion and the vote was 11-0 in favor (with
Mr. Alvarez and Ms. Emerald absent and Messrs. Roberts and Ewin abstaining).

Mr. Minto moved to consider the nominating slate proposed by the Ad Hoc Nominating
Committee for the appointment of representatives to MTS committees for 2013 and vote
to appoint representatives to those committees. Mr. McClellan seconded the motion and
the vote regarding the proposed slate of nominations is detailed below:

" Accessible Services Advisory Committee (ASAC)

- Lorie Bragg, Chairman: 12 to 0 in favor, with Mr. Alvarez and Ms. Emerald absent
and Ms. Bragg abstaining.

Airport Authority Advisory Committee

- Harry Mathis, Committee Representative: 12 to 0 in favor, with Mr. Alvarez and Ms.
Emerald absent and Mr. Mathis abstaining.

- Ron Roberts, Alternate: 12 to 0 in favor, with Mr. Alvarez and Ms. Emerald absent
and Mr. Roberts abstaining.

Ad Hoc Public Security Committee

- Jim Cunningham, Committee Representative: 12 to 0 in favor, with Mr. Alvarez and
Ms. Emerald absent and Mr. Cunningham abstaining.

- Harry Mathis, Committee Representative: 12 to 0 in favor, with Mr. Alvarez and Ms.
Emerald absent and Mr. Mathis abstaining.

- John Minto, Committee Representative: 12 to 0 in favor, with Mr. Alvarez and Ms.
Emerald absent and Mr. Minto abstaining.

- David Alvarez, Committee Representative: 13 to 0 in favor, with Mr. Alvarez and Ms.
Emerald absent.

- Mona Rios, Committee Representative: 12 to 0 in favor, with Mr. Alvarez and Ms.
Emerald absent and Ms. Rios abstaining.

Audit Oversight Committee

- Ernie Ewin, Chairman: 12 to 0 in favor, with Mr. Alvarez and Ms. Emerald absent
and Mr. Ewin abstaining.

- Remaining members set by Board policy.

Budget Development Committee

- Harry Mathis, Committee Representative: 12 to 0 in favor, with Mr. Alvarez and Ms.
Emerald absent and Mr. Mathis abstaining.

- Bob McClellan, Committee Representative: 12 to 0 in favor, with Mr. Alvarez and Ms.
Emerald absent and Mr. McClellan abstaining.

- Ron Roberts, Committee Representative: 12 to 0 in favor, with Mr. Alvarez and Ms.
Emerald absent and Mr. Roberts abstaining.

- Todd Gloria, Committee Representative: 12 to 0 in favor, with Mr. Alvarez and Ms.
Emerald absent and Mr. Gloria abstaining.

- John Minto, Committee Representative: 12 to 0 in favor, with Mr. Alvarez and Ms.
Emerald absent and Mr. Minto abstaining.

Executive Committee
- Set by Board Policy.
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Joint Committee on Regional Transit (JCRT)

- Jim Cunningham, Committee Representative: 12 to 0 in favor, with Mr. Alvarez and
Ms. Emerald absent and Mr. Cunningham abstaining.

- Harry Mathis, Committee Representative: 12 to 0 in favor, with Mr. Alvarez and Ms.
Emerald absent and Mr. Mathis abstaining.

- Ernie Ewin, Committee Representative: 12 to 0 in favor, with Mr. Alvarez and Ms.
Emerald absent and Mr. Ewin abstaining.

Los Angeles-San Diego Rail Corridor Agency (LOSSAN)

- Jerry Rindone, Committee Representative: 12 to 0 in favor, with Mr. Alvarez and Ms.
Emerald absent and Mr. Rindone abstaining.

- Ernie Ewin, Alternate: 12 to 0 in favor, with Mr. Alvarez and Ms. Emerald absent and
Mr. Mathis abstaining.
(Note: Appointment until establishment of Managing Agency)

SANDAG Board

- Harry Mathis, Advisory Representative: 12 to 0 in favor, with Mr. Alvarez and Ms.
Emerald absent and Mr. Mathis abstaining.

- Ron Roberts, Alternate: 12 to 0 in favor, with Mr. Alvarez and Ms. Emerald absent
and Mr. Roberts abstaining.

SANDAG Regional Planning Committee

- Mona Rios, Committee Representative: 12 to 0 in favor, with Mr. Alvarez and Ms.
Emerald absent and Ms. Rios abstaining.

- Al Ovrom, Alternate: 12 to 0 in favor, with Mr. Alvarez and Ms. Emerald absent and
Mr. Ovrom abstaining.

Taxicab Committee

- Lorie Zapf, Chair: 12 to 0 in favor, with Mr. Alvarez and Ms. Emerald absent and Ms.
Zapf abstaining. :

- Bob McClellan, Alternate: 12 to 0 in favor, with Mr. Alvarez and Ms. Emerald absent
and Mr. McClellan abstaining.

CONSENT ITEMS

6.

Internal Revenue Service-Required CalPERS Pension Resolution

Action would adopt Resolution No. 13-1 to allow MTS employees to make pension contributions
on a pretax basis.

Light Rail Vehicle Vandalism and Accident Repair - Ratification and Amendment

Action would authorize the CEO to execute MTS Doc. No. L0884.2-09 with Carlos Guzman, Inc.
to increase the amount of the contract due to a higher-than-expected rate of body repair and
paint work services and clarify the scope of work.

Semiannual Uniform Report of Disadvantaged Business Enterprise Awards or Commitments

and Payments

Action would receive the Semiannual Uniform Report of Disadvantaged Business Enterprise
(DBE) Awards or Commitments and Payments.
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10.

11.

12.

Transfer of Ten Retired Paratransit Vehicles

Action would approve staff's recommendation to donate ten (10) retired 2006 El Dorado
paratransit vehicles to Facilitating Access to Coordinated Transportation (FACT) to assist
nonprofit service providers in the MTS Service Area. The recipients will be agencies that
provide services to persons with disabilities who may qualify for Americans with Disabilities Act
(ADA) paratransit services.

Audit Report - Carlos Guzman Contract Review (MTS Doc. No. L0844.0-09)

Action would receive a report for information.

California Sales Tax Increase (Impact on MTS Contracts)

Action would authorize the CEO to: (1) amend contracts, or to otherwise pay invoices on
existing contracts, substituting the 8.00% sales tax rate for the sales tax rate included in the
individual contract; and (2) make future amendments or payments in response to future sales
tax rate changes, if any.

LiveScan Authorization

Action would approve a minor revision to previously approved MTS Resolution No. 12-13 as
required by the California Department of Justice to become a contributing agency for LiveScan
fingerprinting.

Action on Consent ltems 6-12

Mr. Ewin moved to approve Consent Items 6-12. Mr. McClellan seconded the motion, and the
vote was 13 to 2 in favor (with Mr. Alvarez and Ms. Emerald absent).

DISCUSSION ITEMS

30.

San Diego Transit Corporation Employee Retirement Plan’s Actuarial Valuation as of July 1,
2012 (Cliff Telfer) (TAKEN OUT OF ORDER)

Cliff Telfer, Chief Financial Officer, introduced Bob McCrory, FSA of EFI Actuaries. Mr. McCrory
discussed the actuarial valuation and outlook including cost and funding projections. Mr.
McCrory discussed the plan for today including the history, 2012 actuarial valuation, cost and
funding projections, recent changes with regard to the Governmental Accounting Standards
Board (“GASB”), Public Employees Pension Reform Act (‘“PEPRA”) and Critical Asset
Assurance Program (“CAAP”) and the proposed changes in funding policy. Mr. McCrory spoke
to the plan’s history including experience study, valuation resulits, plan cost, plan-funded rations,
active membership and projection of future cost and funding.

Mr. Gloria questioned if unrepresented workers are still in the plan and asked why represented
workers are increasingly not in the plan. Mr. Gloria asked for clarification as MTS has been
trying to work with equity with regard to MTS’s benefit structure.

Mr. Jablonski advised the unrepresented workers are compliant with PEPRA and existing
employees under pension reform have been protected across the board whether represented or
unrepresented. Mr. Jablonski stated the major change with both groups is the installation of
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employee contributions and provided the following example: with the Trolley Bargaining Unit
they have been contributing for a long time primarily because they don’t have social security. In
the new Labor Agreement, MTS instituted contributions by the Amalgamated Transit Union
(“ATU") for existing employees and their defined benefit plan which ramps up over the next
three years. MTS has instituted contributions in line with Board direction and the Budget
Development Committee for all non-represented employees beginning January 1, 2013. All new
unrepresented employees are subject to the rules of PEPRA.

Mr. Ewin questioned how Mr. McCrory arrived at the the 7.5% average assumption, what the
balance effects would be on the investments and how would MTS meet these assumptions?

Mr. McCrory advised several scenarios are simulated, a compound average is taken and a
recommendation is made based on this information which for MTS is 7.5%. Mr. McCrory
explained that most investment consultants are also in this range after inflation adjustment. Mr.
McCrory advised the compound effect has been removed. Mr. McCrory stated a possible
mistake is not allowing for a margin for error. Mr. McCrory stated he could easily make a case
changing the compound rate of return from 7.5% to 7% to allow for a margin of safety, but
because the impact of cost has been so severe in changing this rate MTS has been staying
close to a no-margin position. Mr. McCrory explained that if the Board and Committees wanted
to go with a margin of safety Mr. McCrory would agree with this position. Mr. McCrory further
explained that increasing mortality of those in the plan raises the cost of the plan as well.

Mr. Ewin advised it has always been known there is a problem of coverage for those within the
plan and for those who are not contributing; even more of a challenge is created especially
when amortizing over a 30-year period. Mr. Ewin stated that when MTS looks at the returns
California Public Employees' Retirement System (‘CALPERS”) has had over the last 6-8 years
how can MTS cover its employees who are retired now let alone those who are 5-10 years away
from retirement.

Mr. Roberts stated within the last week Moody’s has suggested some new standards, one of
them being a 5.5% assumption. Mr. Roberts asked if this percentage is more for comparative
purposes and requested insight from Mr. McCrory.

Mr. McCrory responded that this 7% is based on an inflation rate of 2 or 2.5%, therefore if you
look at the real return versus the inflation rate MTS assumes, it is about the same so there is no
adjustment. Mr. McCrory stated that Moody's is trying to standardize assumptions and make
everything comparable but in doing so they are getting rid of important differences.

Mr. Roberts stated that from Mr. McCrory's slides it appears that MTS'’s funding requirements
will decrease and questioned that for MTS in terms of budget perspective and policy this
number will need to be looked at and redefined with regard to employee contributions and will
need to be reflected in the future presentations as it would be helpful.

Mr. McCrory advised the existing ATU and International Brotherhood of Electrical Workers
(“IBEW") clerical members of the corporation are currently making contributions and the
contributions for the declining group will need to be included. Mr. McCrory stated the non-
represented employees will make contributions under PEPRA and the contributions to the
defined contribution plans for the new members would also need to be included as well. Mr.
McCrory advised MTS has a pension obligation bond that still has payments outstanding which
would also need to be reflected.

Mr. Minto questioned if there is a way of predicting or estimating when the last person will be out
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of the plan, what kind of money will be in the plan at that time and what happens to surplus
funds left in the plan.

Mr. McCrory advised that based on his calculations the assets would be exhausted. If there
happened to be surplus, IRS law stipulates that the money cannot be retrieved, but there are
other possible legal ways to utilize these funds for other benefits. Mr. McCrory stated the IRS
lays out these laws on what to do with the surplus funds. Mr. McCrory stated there cannot be a
deficiency as MTS is responsible to maintain the fund and with a defined benefit plan you use
the normal cost to determine the fixed employee contribution and whatever is required beyond
that, this is employer responsibility to pay the benefits and assume the associated risk.

Action Taken

Mr. Minto moved to receive the San Diego Transit Corporation (SDTC) Employee Retirement
Plan’s actuarial valuation as of July 1, 2012, and adopt the pension contribution rate of 36.106
percent for SDTC’s pension plans in FY 14. Mr. Cunningham seconded the motion, and the
vote was 14 to 0 in favor (with Mr. Alvarez absent).

CLOSED SESSION

24.

31.

Closed Session Items (Taken out of Order)

The Board convened to Closed Session at 9:43 a.m.
a. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS Pursuant to
California Government Code section 54957.6 Agency-Designated Representative - Jeff

Stumbo Employee Organization - International Brotherhood of Electrical Workers, Local
465 (IBEW)

b. CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE EVALUATION CHIEF
EXECUTIVE OFFICER Pursuant to California Government Code Section 54957

The Board reconvened to Open Session at 11:09 a.m.

Oral Report of Final Actions Taken in Closed Session

Karen Landers, General Counsel, reported the following:

a. The Board ratified the tentative agreement for a new collective bargaining agreement
between San Diego Trolley and International Brotherhood of Electrical Workers, Local 465
(IBEW). The Board voted 14-0 in favor (with Mr. Alvarez absent).

b. The Board received a report and conducted a performance evaluation.

Taxicab Administration Contract Renewal (TAKEN OUT OF ORDER)

No report was given. At the request of Councilwoman Emerald, this agenda item was carried
over to the following February 21, 2013 Board meeting.

Action Taken

Mr. Ovrom moved to table the agenda item until the February 21, 2013 Board meeting. Mr.
Roberts seconded the motion, and the vote was 14 to 0 in favor (with Mr. Alvarez absent).
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32.

LOSSAN Joint Powers Authority and Managing Agency (TAKEN OUT OF ORDER)

Paul Jablonski, Chief Executive Officer gave an introduction and provided background. Mr.
Jablonksi provided an example of the Capital Corridor JPA which went through a similar
process. Mr. Jablonski introduced Brent Boyd, Sr. Transportation Planner. Mr. Boyd gave
background on the LOSSAN Rail Corridor. Mr. Boyd advised of the main issues with regard to
the Joint Powers Authority (*JPA”). Mr. Boyd stated the first issue is the potential approval of
the amended JPA which would provide MTS authority to take over operation of Pacific Surfliner
and the second issue is whether or not MTS has the desire to become the managing agency of
LOSSAN which is essentially the agency that would house the JPA staff. Mr. Boyd provided
background on the current JPA. Mr. Boyd discussed the various terms and purposes of the
JPA. Mr. Boyd reviewed the advantages, risks and other challenges for local authority. Mr.
Boyd discussed the voting structure and the termination requirements should MTS not be
satisfied with the JPA. Mr. Boyd advised North County Transit District (“‘NCTD”) is opposed to
the JPA.

Mr. Boyd introduced Sharon Cooney, Chief of Staff. Ms. Cooney discussed the negotiations
and proposals currently in process in order to address NCTD’s concerns. Ms. Cooney advised
NCTD’s main concern is with regard to funding and continued funding of service once service is
taken over locally from the State. Ms. Cooney stated there are provisions in SB 1225 that
stipulate the State cannot ask the JPA to.use local funding and there are provisions in the JPA
that reiterate this. Ms. Cooney explained there is another provision that states if MTS loses
funding in any way MTS can terminate its relationship with the JPA with 90 days’ notice. Ms.
Cooney stated further safeguards are recommended to reinforce the aforementioned
protections. Ms. Cooney advised the one outstanding item which needs to be negotiated before
LOSSAN can take over service locally is the Inter Agency Transfer Agreement (“ITA”) which is
an agreement with the State. Ms. Cooney advised of the additional provisions recommended
for inclusion in the ITA. Ms. Cooney stated NCTD has requested members be elected officials.
Ms. Cooney advised San Diego gets two votes for the region which are currently split between
MTS and NCTD. Should one of these agencies disagree SANDAG will be the tiebreaker.

Mr. Boyd discussed the Managing Agency responsibilities, funding, staffing estimates, key
components, next steps and recommendations. Mr. Boyd advised MTS is qualified to submit an
application for the Managing Agency role.

Mr. Cunningham commented that the State does not normally comply with budget requirements
and questioned Mr. Jablonski whether MTS is in a position to handle the managing agency
position.

Mr. Jablonski responded that MTS is an operating agency which operates rail and although not
heavy inter-city rail MTS has a number people on staff with heavy rail experience. Mr. Jablonski
advised MTS has experience with the California Public Utilities Commission (‘CPUC"),
experience with the State and State departments regarding tfransit related issues and MTS’s
staff members are good negotiators. Mr. Jablonski stated MTS would do a job that protected
our interests and discussed MTS’s concerns if it did not become Managing Agency. Mr.
Jablonski explained that MTS stands strongly with SANDAG and NCTD in the belief that should
MTS take over as Managing Agency, it should never take MTS’s resources that fund public
transit. Mr. Jablonski said ultimately it is a process of elimination and there was a consensus
among CEO's that it should be an operating agency who takes on the Managing Agency role.
Mr. Jablonski discussed the additional possible candidates for the Managing Agency role. Mr.
Jablonski advised there is a sense of obligation for MTS to apply as Managing Agency.
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Mr. Roberts commented that it was important MTS and NCTD resolve their issues. Mr. Roberts
indicated it is important that unanimity to avoid confusion.

Mr. Jablonski advised that the voting is critical since the legislation was amended to provide that
if NCTD’s vote stands as opposed, no action can be taken by LOSSAN. Mr. Jablonski indicated
that most of the other entities in the LOSSAN group approve of the JPA and MTS'’s application
for Managing Agency. Mr. Jablonski said that these entities would create a new legislative
initiative to create a new JPA absent those entities that voted unfavorably therefore the process
to create a JPA would continue. Mr. Jablonski emphasized that it is important to have all
entities involved, quell concerns, and go coliectively to LOSSAN.

Action Taken

Mr. Cunningham moved to approve MTS Resolution No. 13-2, the amended Joint Powers
Authority (JPA) for the LOSSAN Rail Corridor Agency on condition that the following
amendments to the JPA be made: a. that the Interagency Transfer Agreement (ITA) must be
approved by a supermajority vote as defined in Section 17.1; b. that the LOSSAN ITA be
required to include a provision that should the State cut funding for a mutually agreed-upon
minimum level of service, service will revert back to State authority within 30 days; c. that if an
ITA cannot be agreed upon, the JPA would revert back to 2011 version; and d. direct staff to
submit a proposal to become the LOSSAN Managing Agency. Ms. Emerald seconded the
motion, and the vote was 13-0 in favor (with Messrs. Alvarez and McClellan absent).

NOTICED PUBLIC HEARINGS:

25.

None.

DISCUSSION ITEMS CONT.

33.

2013 State and Federal Legislative Programs

Report continued to the next meeting.

REPORT ITEMS

45.

Operations Budget Status Report for November 2012

Mike Thompson, Budget Manager presented the financial results for the first 5 months of the
fiscal year through November 30, 2012. Mr. Thompson discussed the operating revenue,
passenger revenue variance, ridership, fair revenue, variances in personnel costs and variances
in energy. Mr. Thompson advised MTS is $1.3M favorable for our operations and MTS
administration and other activities are favorable by $19,000 leading to a total favorable variance
for the first 5 months of the year of aimost $1.4M or 2.4%. Mr. Thompson stated that items of
ongoing concern and those which can have a dramatic impact on our budget if they are to
change direction are items such as sales tax related to revenues, energy prices, passenger
levels and the State of CA budget. Mr. Thompson stated that currently everything is looking
favorable with regard to the operations budget.
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Action Taken

Ms. Emerald moved to receive the MTS operations budget status report for November 2012.
Mr. Ovrom seconded the motion, and the vote was 14 to 0 in favor (with Mr. Alvarez absent).

60. Chairman’s Report

There was no Chairman’s report.

61. Audit Oversight Committee (AOC) Chairman’s Report

There was no Chairman’s report.

62. Chief Executive Officer's Report

Mr. Jablonski advised there had been no travel since his previous report to the Board.

63. Board Member Communications

There were no Board Member communications.

64. Additional Public Comments on Items Not on the Agenda

There were no additional public comments.

65. Next Meeting Date

The next regularly scheduled Board meeting is February 21, 2013.

66. Adjournment

Chairman Mathis adjourned the meeting at 11:48 a.m.

- //;_, ’/“'\%/ME

Chairperson
San Diego Metropolitan Transit System

Filed by: Approved as M

Office of the Clerk of the Board Offlce 6’f the General Counsel
San Diego Metropolitan Transit System San Diego Metropolitan Transit System

Attachments: 1. Roll Call Sheet
2. MetroTransit (serving Minneapolis & St. Paul area) Flyer re: cellphone usage
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METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

ROLL CALL
MEETING OF (DATE): __January 17, 2013 CALL TO ORDER (TIME): 9:03 am.
RECESS: RECONVENE:
CLOSED SESSION: 9:43 a.m. RECONVENE: 11:09 a.m.
PUBLIC HEARING: RECONVENE:
ORDINANCES ADOPTED: ADJOURN: 11:48 a.m.
PRESENT ABSENT

BOARD MEMBER (Alternate) (TIME ARRIVED) (TIME LEFT)

ALVAREZ O (Faulconer) O ABSENT ABSENT

BRAGG w"  (Bibray) O 9:00 a.m.

VACANT O  (Rindone) W 9:00 a.m.

CUNNINGHAM & (Mullin) O 9:00 a.m.

EWIN &  (Arapostathis)] 9:00 a.m.

EMERALD o/ (Faulconer) O 9:23 a.m.

GASTIL |]/ (Jones) 0 9:00 a.m.

GLORIA B’  (Faulconer) O 9:06 a.m.

MATHIS gl 9:00 a.m.

MCCLELLAN @ (Ambrose) O 9:00 a.m.

MINTO ©  (McNelis) O 9:00 a.m.

OVROM o  (Denny) O 9:00 a.m.

RIOS &/ (VACANT) O 9:00 a.m.

ROBERTS n/  (Cox) o 9:08 a.m.

ZAPF &/ (Faulconer) O %:00am.

SIGNED BY THE CLERK OF THE BOARD:

CONFIRMED BY THE GENERAL COUNSEL:

H:\Roll Call Sheets\Roll Call Sheets - Board Roll Call Sheet.01.17.13.docx
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AGENDA ITEM NO. 3

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED /

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may fimit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments. :

(PLEASE PRINT)

DATE | [/’Eﬁ 2/, 20/%

Name Aot i, (oo D
Address

Telephone

Organization Represented

Subject of Your Remarks

Regarding Agenda Item No. 3 /7;/54 (& Comi)s)T

Your Comments Present a SUPPORT OPPOSITION
Position of: :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous heannqs or agenda items may-not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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,;/I”II'“@ Metropolitan Transit System AGENDA ITEM NO. 3

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED Z

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments. '

(PLEASE PRINT)

DATE | d-2-13

ame D TASM (Tasenn)

Address

Telephone 6(9 = 6'& S”g B’LQ

Organization Represented New) g Sinveg S

Subject of Your Remarks NOvo @US oeds

Regarding Agenda Item No.

Your Comments Present a SUPPORT OPPOSITION
Position of: , : »

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. '

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments. :

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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Z/{[[“\\\\\\\\\§ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490

(619) 231-1466 « FAX (619) 234-3407 Agenda Item No. 6

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 21, 2013

SUBJECT:
SAN DIEGO AND ARIZONA EASTERN (SD&AE) RAILWAY COMPANY QUARTERLY
REPORTS AND RATIFICATION OF ACTIONS TAKEN BY THE SD&AE BOARD OF
DIRECTORS AT ITS MEETING ON JANUARY 15, 2013
RECOMMENDATION:
That the Board of Directors:
1. receive the San Diego and Imperial Valley Railroad (SD&IV), Pacific Southwest
Railway Museum Association (Museum), and Pacific Imperial Railroad, Inc. (PIR)
quarterly reports (Attachment A) for information: and
2. ratify actions taken by the SD&AE Board at its quarterly meeting on January 15,
2013.
Budget Impact
None.
DISCUSSION:

Pursuant to the Agreement for Operation of Freight Rail Services, SD&IV, Museum, and
PIR have provided operations reports during the fourth quarter of 2012 (Attachment A).

Paul C.\ta\bltg@y
Chief Executive Officer

Key Staff Contact: Karen Landers, 619.557.4512, Karen.Landers@sdmts.com

Attachment: A. SD&AE Meeting Agenda & Materials (Board Only Due to Volume)

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7430 » (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Troliey, Inc., San Diego and Arizona Eastern Ra ay Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501{c)8) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, Ef Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



San Diego & Arizona Eastern
Railway Company

A Nevada Nonprofit
Corporation

1255 imperial Avenue,
Suite 1000

San Diego, CA 92101-7490
619.231.1466

BOARD OF DIRECTORS
Randy Perry, Chairman
Bob jones

Paul jablonski

OFFICERS

Paul Jablonski, President
Bob Jones, Secretary
Linda Musengo, Treasurer

GENERAL COUNSEL
Karen Landers

Att. A, Al 6, 2/21/13

AGENDA

San Diego and Arizona Eastern (SD&AE)
Railway Company
Board of Directors Meeting

January 15, 2013
9:00 a.m.

Executive Committee Room
James R. Mills Building
1255 Imperial Avenue, 10th Floor

This information will be made available in alternative formats upon request. To request
an agenda in an alternative format, please call the Clerk of the Board at least five working
days prior to the meeting to ensure availability. Assistive Listening Devices (ALDs) are
available from the Clerk of the Board prior to the meeting and are to be returned at the
end of the meeting.

ACTION RECOMMENDED

1. Approval of the Minutes of October 16, 2012 Approve
Action would approve the SD&AE Railway Company Minutes of
October 16, 2012.

2. Statement of Railway Finances (Linda Musengo) Receive
Action would receive a report for information.

3. Report on San Diego and Imperial Valley (SD&IV) Railroad Receive
Operations (Matt Domen)
Action would receive a report for information.

4. Report on Pacific Southwest Railway Museum (Diana Hyatt) Receive
Action would receive a report for information.

5. Report on the Desert Line (Chas McHaffie/Donald Stoecklein) Receive
Action would receive a report for information.
6. Real Property Matters (Tim Allison)
a. Summary of SD&AE Documents Issued Since October 16, Receive
2012

Action would receive a report for information.

b. Right of Entry Permit Process Finances Receive
Action would receive a report for information.

c. Motor Transport Museum Request for Spur Track Fee Possible
Waiver Action
Action would provide direction to staff on the request for a
fee waiver connected with the plan review and agreement
execution for a spur track previously approved by the
SD&AE Board.




10.

11.

12.

Att. A, Al 6, 2/21/13
SD&AE Board.

Donation of Unused Rail Cars to the Pacific Southwest Railway Approve
Museum and the Baja California Railway Foundation or

Affiliated Nonprofit Organization (Karen Landers)

Action would authorize the SD&AE President to take any action

necessary to donate the unused rail cars with historical value to

the Pacific Southwest Railway Museum (Box Cars “SDAE 1084"

and “SP 116033") and the Baja California Railway Foundation

(Tank Car 1025) or affiliated nonprofit organizations.

Extension of Pacific Southwest Railway Museum Operating Approve
Agreement (Karen Landers)

Action would: (1) negotiate with Pacific Southwest Railway

Museum (PSRM) to extend its operating agreement for

passenger-excursion services on a portion of the Desert Line

and operation of a museum on the Campo Depot property; and

(2) execute such agreement consistent with the terms.

Board Member Communications
Public Comments
Next Meeting Date: April 16, 2013

Adjournment
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MINUTES

BOARD OF DIRECTORS MEETING OF THE
SAN DIEGO & ARIZONA EASTERN RAILWAY COMPANY

October 16, 2012
A meeting of the Board of Directors of the San Diego & Arizona Eastern (SD&AE) Railway Company, a
Nevada corporation, was held at 1255 Imperial Avenue, Suite 1000, San Diego, California 92101, on
October 16, 2012, at 9:05 a.m. : :

The following persons, constituting the Board of Directors, were present: Bob Jones and Paul Jablonski.
Randy Perry was absent. Also in attendance were members from:

San Diego Metropolitan Transit System: Tim Allison, Karen Landers, Wayne Terry,
Linda Musengo

San Diego & Imperial Valley Railroad: Matt Domen

Pacific Southwest Railway Museum: Diana Hyatt

Pacific Imperial Railroad, Inc./Carrizo: Chas McHaffie

Tierra Madre Railway/FPN: R. Mitchell Beauchamp
Burlington Northern Santa Fe: John Hoegemeier
Public: Bob Nickles

1. Approval of Minutes

Mr. Jablonski moved to approve the Minutes of the July 10, 2012, SD&AE Railway Board of
Directors meeting. Mr. Jones seconded the motion, and it was unanimously approved.

2. Statement of Railway Finances

Linda Musengo reviewed the financial statement for the second quarter of 2012 (attached to the
agenda item). Mr. Jablonski asked about cost-recovery for staff time in relation to processing right
of entry permits. Mr. Allison responded that he has not done an analysis lately, but his guess is that
alt costs are not recouped. Mr. Jones added that other agencies are recouping their costs. Board
members agreed that staff should research current permitting recovery costs and come back to the
Board with a report at the next meeting in January.

Action Taken

Mr. Jablonski moved to direct staff to research cost recovery for staff time spent processing right of
entry permits and if the current reimbursement rate needs revision. Mr. Jones seconded the
motion, and it was unanimously approved.

3. Report on San Diego & Imperial Valley Railroad (SD&IV) Operations

Matt Domen reviewed the report of activities for the second quarter of 2012 (attached to the agenda
item). Mr. Jones added that RailAmerica has added an independent marketing company south of
the border, which is getting results in new business. Mr. Domen clarified that there has been an
increase in gas movements compared to 2010. Board members discussed new business and
continued growth.

Action Taken

Mr. Jablonski moved to receive the report for information. Mr. Jones seconded the motion, and it
was unanimously approved.

A-3
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SD&AE Railway Company Board Meeting October 16, 2012

4,

Report on Pacific Southwest Railway Museum Operations

Diana Hyatt presented the second quarter of 2012 report (attached to the agenda item).

Ms. Hyatt asked Chas McHaffie to follow up on a Federal Communications Commission (FCC)
requirement to convert Carrizo-owned radios to narrow band for road frequencies and at repeater
stations. Ms. Hyatt added that the frequency itself expires at the end of the year.

Mr. McHaffie responded that he will follow up.

Ms. Hyatt clarified for the Board that the Museum is contracting with Anthony Anderson for
engineering work. Ms. Landers reiterated that engineers’ credentials and all corresponding reports
be submitted to Tim Allison. Mr. Allison also reiterated that he needs to be notified whenever there
will be any inspections.

Action Taken

Mr. Jablonski moved to receive the report for information. er. Jones seconded the motion, and it
was unanimously approved.

Report on the Desert Line

Chas McHaffie apologized for submitting the quarterly report late. Mr. McHaffie stated that
Carrizo’s main focus has been to work with Pacific Imperial Railroad (PIR) to understand the
forward-moving rights and obligations regarding the Museum and the Mexican border.

Ms. Landers stated that she has been waiting on information that was requested at the previous
meeting in July regarding the track damage related to SDG&E'’s subcontractor PAR Electrical
Contractors, Inc. (PAR) so that she can follow up with SDG&E. The quarterly report submitted
states that Carrizo is unable to confirm who is at fault for the damage.

Mr. McHaffie responded that it was difficult to find out who was responsible for the damage.

Ms. Landers reiterated that she needs ali information from Carrizo outlining where and when the
damage was discovered. She added that she needs to address the damage with SDG&E, but all
there is currently is a statement from the July meeting that Carrizo discovered it and traced it back
to PAR. Mr. McHaffie agreed to bring Ms. Landers the whole file. Discussion ensued regarding
possible causes of the damage by a fire on the line. Mr. McHaffie confirmed that the damage has
been repaired. Mr. Allison requested that Mr. McHaffie provide the fire damage report of the line as
soon as possible.

. Public Speaker - R. Mitchell Beauchamp: Please see attached comments.

Action Taken

No action taken.

Real Property Matters

Tim Allison submitted the documents described below that have been processed by staff since the
July 10, 2012, meeting.

) $200-12-518: Lease to Innovative Cold Storage, Inc. for building use at the
San Ysidro Freight Yard.

) S200-12-521. Right of Entry Permit to Navy Region Southwest Morale, Welfare and
Recreation Department for the Bay Bridge Run/Walk.

-2- A-4
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SD&AE Railway Company Board Meeting October 16, 2012

6. Real Property Matters - Continued

S200-12-528: Right of Entry Permit to Outdoor Dimensions to install banners at the
Grossmont Trolley Station.

$200-12-529: Right of Entry Pemit to the City of La Mesa for the Fiag Day Parade.

$200-12-530: Right of Entry Permit to Hazard Construction, Inc. to construct the COMM 22
project in the City of San Diego.

$200-12-513: Right of Entry Permit to Peterson Chase General Engineering Construction,
inc. to repair bridge railings at the Grossmont Trolley Station.

$200-12-532: Right of Entry Permit to Ninyo & Moore to perform field investigations for
various SANDAG projects.

$200-12-534: Construction and Maintenance Agreement to the Ocotillo Express LLC for
crossings in the Ocotillo area of the Desert Line.

Action Taken

Mr. Jablonski moved to receive the report for information. Mr. Jones seconded the motion, and it
was unanimously approved.

7. Approval of the 2013 SD&AE Board of Directors Meeting Schedule

Karen Landers stated that staff is proposing the following meeting schedule for 2013:

Tuesday, January 15, 2013 9:00 a.m. (Fourth Quarter 2012 Reports)
Tuesday, April 16, 2013 9:00 a.m. (First Quarter 2013 Reports)
Tuesday, July 16, 2013 9:00 a.m. (Second Quarter 2013 Reports)
Tuesday, October 15, 2013 9:00 a.m. (Third Quarter 2013 Reports)

Upon approval of the above meeting dates, additional information regarding materials due dates
and mail-outs are as follows:

Materials Due to Clerk Materials Mailed

Friday, January 4, 2013 Wednesday, January 9, 2013
Friday, April 5, 2013 Wednesday, April 10, 2013
Friday, July 5, 2013 Wednesday, July 10, 2013
Friday, October 4, 2013 Wednesday, October 9, 2013

Action Taken

Mr. Jablonski moved to approve the 2013 SD&AE Board of Directors meeting schedule.
Mr. Jones seconded the motion, and it was unanimously approved.
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SD&AE Railway Company Board Meeting October 16, 2012
8. Board Member Communications

None.
9. Public Comments

Chas McHaffie suggested that Board members look at the public speaker’s (R. Mitchell Beauchamp
under Agenda ltem No. 5) record at the Sweetwater Authority.

10.  Next Meeting Date
The next meeting of the SD&AE Railway Company Board of Directors is on January 15, 2013.

11.  Adjournment

The meeting was adjourned at 9:36 a.m.

Coede> WAW

Presnd t General Counsel

Attachment: Public Comments from Agenda ltem No. 5 submitted by R. Mitchell Beauchamp
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N REQUEST TO SPEAK

Order Requiest Receved, | |

PLEASE SUBMIT THIS COMPLETED FORM (AND ANY WRITTEN STATEMENTS) TO THE CLERK OF THE COMMITTEE PRIOR
TO DISCUSSION OF YOUR ITEM!.

1, INSTRUCTIONS

multiple requests to speak on a particular jtem. General public commenis onitems not on the agendo are
limited to three (3) minutes, Please be brief and to the point. No yielding of time is allowed. Subjects of
previous hearings or agenda items may not again be oddressed under General Public Comments.
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The Chairman may permit any member of the public lo address the Commitiee on any issue relevckﬂ foa
particular agenda item. !

Request to-Speak Forvudoc

! REMEMBER: Subjects of previous hearings or agenda items may pot again be addressed under General Public Comments.



Members of the Board,

On July 10, 2012 | appeared in front of the MTS Board to provide information
which shareholders and creditors of CZRY researched and believe important to be
shared. A copy of the presentation | read to the MTS Board is incorporated here
today for your review and consideration. This presentation and the information |
am sharing with the SD&AE Board today is important not only to the SD&AE and
MTS Boards, but to the public’s interest.

On May 30, 2012, Karen Landers, General Counsel of MTS, submitted a
declaration in opposition to an application for a preliminary injunction filed by
CZRY shareholder Ken Kahan. In that declaration, Ms. Landers offered the
following (and these are all paraphrased for brevity here but the complete

content of her declaration is submitted today for your review and considerafion):
t

¢ Following receipt of a court order dated January 3, 2012, MTS began
working with PIH and Sheila Lemire. '

* MTS later understood CZRY transferred its operating and tr?ckage rights to
Pll {(owned and controlled by Sheila Lemire) January 5, 201g.two days after
the court order. MTS came to understand Pl transferred the operating and
trackage rights to PIR on November 1, 2011, about one year ago. Though
not in the declaration, MTS is known to have met and corresponded with
Chas McAfee and Donald Stoecklein, amongst others, principals of and
consultants to PIR.

® MTS encouraged PiH, Pll and PIR to develop a proposal to repair the Desert
Line and re-open it for freight operations.

* Ms. Landers declared PIR has the ability to finance this project as opposed
to CZRY; that MTS met with PIR and its bankers and confirmed “the project
is moving forward and that PIR appears able to obtain the financing
needed. This financing will be secured by assets controlled by PIR and not
associated with CZRY” and that if PIR “Is unable to fulfill its obligation...then
itis not in MTS or the public’s interest to allow them to continue in an
exclusive operating rights position.”
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In addition to the disclosures contained in the information provided to the MTS
Board, the following is important for the public record:

Donald Stoecklein, Chas McAfee and Dwight Jory have been involved in
various businesses together since at least 1995.

In 1995, Stoecklein, McAfee and Jory were elected directors of C.E.C.
Industries Corp. and Advantage Capital Development Corp.

Donald Stoecklein disclosed, as part of his appointment, he entered into an
Administrative Offer and Settlement with the SEC (Securities and Exchange
Commission) and agreed to an Order Instituting Cease and Desist
proceedings against him under the '33 and ’34 Acts.

Dwight Jory disclosed, as part of his appointment, a filing of bankruptcy
liquidation in September 1994,

Copies of these disclosures are being provided to the SD&AE Board as part
of this presentation.

On June 28, 2011, Lone Ranger Holdings Inc., a Nevada corporation of
which Dwight Jory is sole shareholder and Board member, approved the
filing of a bankruptcy petition designed to stall the foreclosure of a single
family residential home it held title to in Ranch Santa Fe. Copies are being
provided.

Chas McAfee is the tenant in that home and has lived there for several
years rent free from Mr. Jory. That home has a public records history of
changing title every few years through various trusts and other vehicles
while the tenants remain living there seemingly without the need to pay
rent.

The public deserves answers to the following:

To what extent has MTS, the sole shareholder of SD&AE, confirmed PIR is
able to obtain the required financing? Shareholders of CZRY are informed
and believe PIR is unable to obtain any such financing. '

it is in the public’s interest to have PIR present at these meetings to
disclose whether it truly is or can fulfill its obligations. If not, then as Ms.
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Landers declared under penalty of perjury, it is not in MTS or the public’s
interest to allow them to continue in an exclusive operating rights position.
The public deserves to know why SD&AE and MTS do not require PIR to file
a quarterly report since it is the contractual “operator” of the Desert Line.
Finally, the public deserves to know why SD&AE and MTS believe in:

* Chas McAfee, who has consented to g six-figure fraud judgment
against him and has consented to a mid-six-figure IRS judgment
against him for non-payment of CZRY payroli taxes,

e Donald Stoecklein, who has a history with Chas McAfee of at least 17
years and who consented to an order to Cease and Desist with the
SEC,

* and Dwight Jory, a former bankrupt and who owns 3 property Chas
McAfee (and, formerly Sheila Lemire) lives in rent free

* asopposed to the shareholders and investors of CZRY who want only
their rightful opportunity to rebuild what MTS, SD&AE and SDIV
never could quite figure out how to do and that is rebuild the Desert
Line and restore freight operations. You are not going to find that
talent or money at PIR. Guaranteed. What you will find instead is
resultant litigation that will affect MTS, SD&AE and SDIV for years to
come. Guaranteed.

A-10



Good Moming Direclors

} am Mitch Beauchamp, currently serving as the Treasurer of the City of National City, but | was once a member of this
Board, representing the City of National City. During those 8 yeass on this Board [ was focused on opening the Desert
Line of the San Diego and Arizona Eastern Railroad. You have before you today yet arother action that will not serve
that purpose. The action proposed will further degrade the complex system requirc te make this dream of John D.
Spreckels work, a system that requires Mexican and US cooperation.

1 will point cut some cogent issucs for your consideration:

1. Pacific Imperial Railroad is owned, managed, directed by, controlled and otherwise comprised of many of the former
key sharcholders, officers and directors, and their advisors, of Carrizo Gorge Railway, the same people who lost the
Mexican railroad contract last year.

2. Through an intemal transfer of asscts, currently the subject of pending litigation in San Diego Superior Count, Pacific
Imperial Railway obtained an assignment of Carrizo Gorge Railway's operating rights.

3. 1t is a maticr of public record from files contained in Federal District Court, San Dicgo, that Charles McHafTie,
former president and dircctor of Canrizo Gorge Railway, and row intimately involved with the management and control
of Pacific Imperial Railway, consented to a significant six-figure fraud judgment against himsclf within the past 12
months.

4. Itis a matter of public record, and all public records one would assume have been thoroughly vetted by MTS prior to
entering into any negotiations with Pacific Imperial Railroad and it's cronics, that the same Charles McHaffie has
consented to a mid six-figure personal tax liability and judgment arising out of his failure to pay payroll taxes on behalf
of Carrizo Gorge Railway while it was under his management and contro! as president of that company.

5. It is a matter of opinion whether persons who consent 1o fraud judgments and who otherwise have failed to pay tax
liabilities are trustworthy, honest or have integrity. I offer no such opinion here-only the actual facts that are a matter of
public record for MTS to investigatc thoroughly on its own on behalf of the public it represents.

6. It is also a matter of public record that Charles McHaffie has been sued in the last several years, following his run as
president of Carrizo Gorge Railway, by investors who invesied money in Carrizo Gorge Railway and later claimed
fraud or breach. Gina Scav, for example, the former wife of the recently deceased Junior Seau, sued Mr. McHaffic for
fraud after investing over $2 million in Carrizo Gorge Railway.

7. f any one of the MTS board members currently paying atiention to my words would take a moment to go to the
register of actions for the San Diego Superior Coun website you would find confirmation of any of the siate coun
actions [ just mentioncd against Mr. McHaffie personally for fraud and other causes of action. MTS and i's
investigators could also go to the Federal District Court website and find the same information for that court system
and it could also inquire with the IRS for the consent judgment IRS currently possesses against Mr. McHafTie.

8. The point of my presentation here to the MTS board today, and ! do thank you for your time and for listening, is to
suggest caution. Caution with whom you're dealing. Caution with Tespect to what you are being told. There is a history
behind Pacific Imperial Raifrond and behind Mr. McHafYie, They arc deeply and genetically inscparable. We are all
familiar with the admonition regarding history repesting itself. We are also, cach of us, very familiar with human
behavior and how it ofien repeats itsell, As recited above and os cach of you can individually research on your own,
there is a vivid history of repetitive, recidivist behavior in the form of fraud and misrepresentation of fact supported by
public record. 1 would not lke to sce MTS be the victim of a new fraud, As result, I urge you respecifully and as an
experienced politician mysclf, use an abundance of caution before considering entering into any significant transaction
involving Pacific Imperial Railroad and it's Icad, Charles McHafTie. :

1 thank you for your time and can provide you this written statement.
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SUPERIOR COURT OF CALIFORNIA, COUNTY OF 8AN DIEGO
STREEVADDRESS: 330 West Broadwuy

WANLINGADDRESS: 330 Woel Broadway

LY ANDZP COBE:  San Dlogo, CAS210%

FRARCH RAME: Cesvnt

TELEPHONT NUMBER: {919) 4507078

PLAINTIFF{S) / PETITIONER(S): Gina Seau

OEFENDANT(8}/ RESPONDENT(S): Charlas McHaffle

SEAU V8, MCHAFFIE

CASE NUMBER:
NOTICE OF CASE ASSIGNMENT 37-2010-00101621-CU-FR-CTL
Judge: Richerd E. L. Strauss Department: C-75

COMPLAINT/PETITION FILED: 10/04/2010

CASES ASSIGNED TO THE PROBATE DIVISION ARE NOT REQUIRED TO COMPLY WITH THE CIVIL
REQUIREMENTS LISTED BELOW

—

IT IS THE DUTY OF EACH PLAINTIFF (AND CROSS-COMPLAINANT) TO SERVE A COPY OF THIS NOTICEWITH
THE COMPLAINT (AND CROSS-COMPLAINT). .

ALL COUNSEL WILL BE EXPECTED TO BE FAMILIAR WITH SUPERIOR COURT RULES WHICH HAVE BEEN
PUBLISHED AS DIVISION ll, AND WiILL BE STRICTLY ENFORCED.

TIME STANDARDS: The following timeframes apply to general civil cases and must be adhered to unless you have
requested and besn granted an extension of ime. General civil consists of all cases except: Small clalms appeals,
petitions, and unlawful detainers.

COMPLAINTS: Complaints must be served on all nemed defendants, and a CERTIFICATE OF SERVICE (SDSC Civ-
345) filed within 60 days of filing. This is a mandatory document and may not be substituted by the filing of any
other document.

DEFENDANT'S APPEARANCE: Dofendant must generally appear within 30 days of service of the complalnt. (Plaintiff
may stipulate to no more than a 15 day extension which must be in writing and filed with the Court.)

DEFAULT: if the defendant has not generally appeared and no extension has baen granted, the plaintiff must request
dofault within 45 days of the fiing of the Certlficate of Service.

THE COURT ENCOURAGES YOU TO CONSIDER UTILIZING VARIOUS ALTERNATIVES TO LITIGATION,
INCLUDING MEDIATION AND ARBITRATION, PRIOR TO THE CASE MANAGEMENT CONFERENCE. MEDIATION
SERVICES ARE AVAILABLE UNDER THE DISPUTE RESOLUTION PROGRAMS ACT AND OTHER PROVIDERS.
SEE ADR INFORMATION PACKET AND STIPULATION.

YOU MAY ALSO BE ORDERED TO PARTICIPATE IN ARBITRATION PURSUANT TO CCP 1141.10 AT THE CASE
MANAGEMENT CONFERENCE. THE FEE FOR THESE SERVICES WILL BE PAID BY THE COURT IF ALL PARTIES
HAVE APPEARED IN THE CASE AND THE COURT ORDERS THE CASE TO ARBITRATION PURSUANT TO CCP
1141.10. THE CASE MANAGEMENT CONFERENCE WILL BE CANCELLED IF YOU FILE FORM SDSC CIV-359

PRIOR TO THAT HEARING

8D8C CIV.T21 (Rev. 11-06) Page 1
NOTICE OF CASE ASSIGNMENT
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Robert D, Shoecraft, Esq. (SBN-96217) frerte rvinign
Michelle L. Burton, Esq. (SBN-187152) &eorT -y .
Devin T, Shoecraft, Esq. (SBN-225489) PH 1155
fza i gunsoh'eet,n’ LLg 1140

0 Columbia uite T N S OLA Sy
San Di"go. CA 92101 P UiR U CotETY, A
Tel: (619) 794-2280
Fax: (619) 794-2278

Attomneys for Plaintiff Gina Seau

SUPERIOR COURT OF THE STATE OF CALIFORNIA

COUNTY OF SAN DIEGO
GINA SEAU, individually ) CaseNo.:  37-2010-00101621-CU-FR-CTL
)
Plaintiff, ) PLAINTIFFS’ COMPLAINT FOR:

1. BREACH OF CONTRACT
vs. INTENTI

; 2. ONAL
)  MISREPRESENTATION
CHARLES MCHAFFIE, individually, and ; 3. FALSE PROMISE :
DOES 1 through 100, inclusive 4. CIVIL RACKETEERING (“RICO™)
) 5. VIOLATION OF BUSINESS &
Defendants, ) PROFESSIONS CODE § 17200, et seq,
) (UNLAWFUL BUSINESS FRACTICES)

COMES NOW Plaintiff GINA SEAU, individually, (hereinafter “SEAU") complaining
of defendant CHARLES McHAFFIE (hereinafter “McHAFFIE”) and DOES 1 through 100,
inclusive, and alleges as follows:

PARTIES

1. Plaintiff SEAU is an individual over the age of 18 at all times relevant residing in
the State of California, County of San Diego.

2. Defendant McHAFFIE is an individual over the age of 18. SEAU is informed
and believes that at all relevant times herein MCHAFFIE has been a resident of the State of
California. SEAU is informed and believes that MCHAFFIE has at all relevant times performed
substantial, continuous, and systematic business in the State of California, as described more
fully in this complaint, such that MCHAFFIE is subject to general personnljuﬁsdiction of the
Courts of this State. SEAU further is informed and believes and thereon alleges that in

Complaint For Damages
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performing the acts and omissions and engaging in the transactions and occurrences alleged

|| herein within the State of California out of which SEAU’s Complaint arises, McHAFFIE

purposefully directed his activities at residents of this State and purposefully availed himself of
the privilege of conducting such activities in this State, such that McHAFFIE is subject to
specific personal jurisdiction of the Courts of this State. .

3. SEAU is ignorant of the true names and/or capacities of the defendants sued
herein as DOES 1 through 100, inclusive, and therefore sues said defendants by such fictitious
names. SEAU is informed and believes and thereupon alleges that each of the defendants
designated herein as a DOE is legally responsible in some manner for the events and happenings
referred to in this complaint and caused damages to SEAU as alleged more fully herein. SEAU
is informed and believes that each of the defendants herein designated as DOES 1 through 100,
inclusive, have an interest in the litigation which is the subject of this Complaint. When the true
names have been ascertained of said DOE defendants, leave of court will be requested so as to
include said names in lieu of said fictitious names.

4, SEAU is informed and believes and thereon alleges that at all times herein
mentioned each of the defendants identified in the paragraphs above, were agents and/or
employees of each of the remaining defendants and 'were acting within the course and scope of
said agency and/or employment at all times mentioned herein.

E ALLEGATIONS

5. SEAU alleges that after securing a position of trust and confidence, McHAFFIE
solicited SEAU’s investment in a certain business investment opportunity hereinafter designated
as the “Corrizo Gorge Railway transaction.” In connection with his solicitation of SEAU’s
investment in the Corrizo Gorge Railway transaction, McHAFFIE knowingly and intentionally
misrepresented to SEAU material facts regarding the nature of the risk involved in the
investment, with the purpose and intent of inducing SEAU to provide investment capital to
McHAFFIE. McHAFFIE held himself out to SEAU as an experienced, professional, and reliable
business investor as well as a friend and confidant and induced SEAU to rely upon his false
representations as to the nature of the Corrizo Gorge Railway transaction. McHAFFIE had

Complaint For Damages
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actual knowledge that SEAU was highly unsophisticated in matters of business, investments and
lending transactions

6. In connection with his solicitation of SEAU’s investment, McHAFFIE requested
SEAU loan him the sum of two million-five hundred thousand dollars ($2,500,000.00)
(bereinafter the “Funds”) which loan was allegedly for purposes of facilitating the consmnmatioq
of the Corrizo Gorge Railway transaction. After first receiving ﬁve-hundred_ thousand dollars
($500,000.00), McCHAFFIE induced SEAU to take a loan in the amount of two million dollars
($2,000,000.00) against her residential real property located in the County of San Diego
knowingly and falsely represented to SEAU that McHAFFIE would repay this sum in full at 5%
interest per anum, and McHAFFIE knowingly and falsely represented to SEAU that he would
also pay all transactional costs and fees associated with SEAU’s obtaining this loan as charged
by the financial institution that made the residential, interest only loan to SEAU, and further
knowingly and falsely represented that he would pay all of the monthly interest on principal
charged by the financial institution arising out of the two million dollar (32,000,000.00) loan.

7. In reliance upon McHAFFIE's materially false representations, SEAU took out
the referenced loan and encumbered her residential real property as collateral. At McHAFFIE’s
direction, SEAU caused the electronic transfer of the two million dollars ($2,000,000.00) to be
made to the attorney client trust account of James J. Warner, Esq., an attornéy licensed to
practice law in the State of California. McHAFFIE knowingly represented to SEAU that
attomney Warmner would act as SEAU’s attorney and ﬁ&uciary in connection with the Corrizo
Gorge Railway transaction and the associated loan and protect her interest in connection with the
matter until the loan was repaid. At all time relevant hereto, SEAU reasonably relied on such
representations and believed and understood attorney James J. Wamer was acting as her legal
counsel charged with the responsibility to protect her interest.

8. After SEAU transferred the Funds to Wamer, SEAU is informed and believes
McHAFFIE and DOES 1 through 100, inclusive, misappropriated the Funds for purposes
unrelated to the Corrizo Gorge Railway transaction. McHAFFIE did make payments to SEAU
for the loan payments due by SEAU, however within the past months McHAFFIE has failed to

Complaint For Damages .
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pay the costs or interest on the loan as promised to SEAU despite SEAU’s demands and
demands made by attorney James J. Warner on SEAU's behalf in January and February of 2010,
MCcHAFFIE and DOES 1 through 100, inclusive, have defaulted on the terms of his loan
agreement with SEAU and failed to repay the loan with interest on thetennsprommdto SEAU.
9. SEAU has been actually and substantially harmed by the actions and omissions olﬁ
McHAFFIE and DOES 1 through 100, inclusive, as described herein. SEAU is unable to pay the
monthly interest on the loan secured by her residential property and is danger of losing the
property to the lender. McHAFFIE and DOES 1 through 100, inclusive, have converted the
Funds to their own use. McHAFFIE's actions as described herein are malicious, oppressive, and
fraudulent, and SEAU asserts the following causes of action against MCHAFFIE.
' CTION
(Breach of Contract)
(As Against All Defendants)
10.  SEAU incorporates all of the preceding paragraphs as though set forth ﬁxlly

herein.

11.  SEAU alleges that by the transactions, occurrences, and series of transactions and
occurrences by and between SEAU and McHAFFIE and DOES 1 through 100, inclusive, as
alleged herein, a contract was formed between these parties. 4

12.  SEAU alleges that she performed everything required of her under the terms of
the contract. SEAU alleges that McHAFFIE’s and DOES 1 through 100, inclusive, performance
under the contract was not excused, and that all conditions requiring McHAFFIE’s and DOES 1
through 100, inclusive, performance thereunder have occurred.

13. SEAU alleges that by McHAFFIE’s and DOES 1 through 100, inclusive, acts and
omissions complained of herein, McHAFFIE and DOES 1 through 100, inclusive, breached their
contract with SEAU, and SEAU was harmed by that breach, and is entitled to an award of
damages based thereon,

SE AUSE O
(Fraud — Intentional Misrepresentation)

Complaint For Damages
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(As Against All Defendants)

14, SEAU incorporates all of the preceding paragraphs as though set forth fully
herein.

15.  SEAU alleges that by McCHAFFIE's and DOES 1 through 100, inclusive, acts and
omissions complained of herein, MCHAFFIE and DOES 1 through 100, inclusive, made false
representations of important facts to SEAU, which McHAFFIE and DOES 1 through 100,
inclusive, knew were false when made, and upon which McCHAFFIE and DOES 1 through 100,
inclusive, intended SEAU to rely. SEAU reasonably relied upon McHAFFIE’s and DOES 1
through 100, inclusive, false representations, and this reliance was a substantial factor in causing
harm to SEAU.

16.  McHAFFIE’s and DOES 1 through 100, inclusive, acts and omissions complained
of herein were malicious, fraudulent and oppressive, entitling SEAU to an award of exemplary
damages.

THIRD CAUSE OF ACTION
(Fraud - False Promise)
(As Against All Defendants)

17. SEAU incorporates all of the preceding paragraphs as though set forth fully
herein.

18.  SEAU alleges that McHAFFIE and DOES 1 through 100, inclusive, made false
promises of important facts to SEAU in order to induce her to enter the transaction and provide
McHAFFIE and DOES 1 through 100, inclusive, the Funds, which promises McCHAFFIE and
DOES 1 through 100, inclusive, knew were false and which he did not intend to perform when
made. McHAFFIE and DOES 1 throngh 100, inclusive, intended SEAU to rely upon their false
promises, and SEAU did so reasonably rely. McHAFFIE and DOES 1 through ldO, inclusive,
failed to perform as promised, and this failure was a substantial factor in causing harm to SEAU.

19.  McHAFFIE's and DOES 1 through 100, inclusive, acts and omissions complained
of herein were malicious, fraudulent and oppressive, entitling SEAU to an award of exemplary
damages.

Complaint For Damages
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FOURTH CAUSE OF ACTION
(Civil Vicolation of the Racketeer Influenced and Corrupt Orgahimtions Act;
18 U.S.C. § 1961 et seq.)
(As Against All Defendants)

20.  SEAU incorporates all of the preceding paragraphs as though set forth fully
herein.

21.  SEAU is informed and believes that in doing the things herein alleged,
McHAFFIE and DOES 1 through 100, inclusive, have engaged in a pattern of racketeering
activity in connection with an enterprise that affects interstate commerce, including without
limitation mail fraud, wire fraud, and fraud in the sale of securities. SEAU has suffered damages
as a direct and proximate result of the racketeering activities of MeHAFFIE and DOES 1 thro
100, inclusive, such that SEAU is entitled to an award of actual damages, statutory treble
damages, and attorneys’ fees and costs.

CAU (2}
(Violation of Business & Professions Code § 17200)
(As Against All Defendants)

22.  SEAU incorporates all of the preceding paragraphs as though set forth fully
herein.

23.  SEAU alleges that the wrongful acts of McHAFFIE and DOES 1 through 100,
inclusive, as herein alleged were performed pursuant to McCHAFFIE’s and DOES 1 through 100,
inclusive, unlawful business practice of defrauding potential investors with false promises of
illusory investment opportunities. SEAU is informed and believed and based thereon allege that
McHAFFIE and DOES 1 through 100, inclusive, have a pattern and practice of illegally
misappropriating the personal funds of unknowledgesble investors such as SEAU herein. .

24.  SEAU alleges she has suffered injury in fact as a result of McHAFFIE's and
DOES 1 through 100, inclusive, unlawful business practice alleged herein. SEAU further alleges.}
that pursuant to the laws of this State, SEAU is entitled to restitution of all amounts illegally
misappropriated by McHAFFIE and DOES 1 through 100, inclusive, pursuant to the unlawful

Compleint For Damages
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business practice alleged herein, in an amount to be proven. SEAU further seeks injunctive
relief against McHAFFIE and DOES 1 through 100, inclusive, to prohibit the unlawful business
practices complained of herein.

WHEREFORE, SEAU prays for judgment as follows:

1. For a judicial determination of the respective rights of SEAU and the duties of
McHAFFIE and DOES 1 through 1090, inclusive, pursuant to applicable law;

2, That judgment be entered in favor of SEAU and against McHAFFIE and DOES 1
through 100, inclusive, with respect to all amounts due and owing SEAU, plus interest, including
pre-judgment interest, and other economic and consequential damages, in an amount to be
10 Hdetexminedatthetimeoftrial; |

W 0 3 O v & W N

11 3. Attorney's fees pursuant to contract and law, witness fees, and costs of litigation
12 |} incurred by SEAU to obtain relief sought herein, in an amounf to.be determined at the time of
13 || trial;

14 4, Treble damages pursuant to RICO;

15 5. Punitive and exemplary damages in an amount to be determined at the time of
16 |{trial;

17 6. . Restitution;

18 7. Injunctive relief:

19 8. Such other relief as the Court may deem just and proper.

20 Respectfully submitted,

21

22 || Dated: October 4, 2010 By:
oecraft, Esq.

23 Shoecraft ¢ Burton, LLP,
24 Attomeys for PLAINTIFF
Gina Seau :

25
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GiN92g1 I PARTNERSHIP Gounty  [Civil  |03/06/2003
84750 IMC‘W’F'E- CHARLES 1peners, ron San Diego lcmn Iosmmms
agrnz MCHAFFIE, CHARLES |AMERICAN MOTORISTS I |
leicasen: I INSURARE e STORISTS San Dlego [Civil  |ar10r2004
[g.us.azt_c I"’c"‘“’ FIE, CHARLES ]Rommueu GROUP San Diego lc:vn 0712612004
leicsoos: ]‘“c“‘“""ﬁ- CHARLES | ATZMAN, RICHARD San Diego lclvll 111412002
GIGT 3424 |"‘°"“FF‘E' CHARLES | ;0nv, pwiGHT San Dlego |clvu [oarsorsss
foetsn ]MCHAFFIE. CHARLES X S. SECURMES cLEARme San Dlego lc"'" 08r28/1991
. %:’-,12,9-3-;_1'-9?"-’-9?511&”—'I""c"“""'e- CHARLES Iseau. GINA - )U San Dlago Icrvn 10/04/2010
FR-C 2 b
- 2010-00067473-CU- IMCHAFFIE, CHARLES |STRAUSS LIMITED East
v [clEs PARTNERSHIP Coun Civit — jo4/oei2010
p 2905 00082295 £ IMCHAFFIE, CHARLES |[EAST COUNTY DIRT WORKS ING SanDlego |Cvil _ |0or222008
wih-C T,
GitOd i |§‘°"“FF'E' CHARLES Ironsssr BEND LTD o |CMI 1072212005 |
]’é‘cWF'E' CHARLES IHALIFAX INVESTMENTS LLC ISan Dlego ICIvll 0812672004
NSz [MCHAS FIE, CHARLES [mLER, DAVID GREGORY 'g:;‘.’:ty ,OMI 06/01/1357
http:I/counindex.sdcourt.ca.gov/ClSPublic/viewname 10/8/2010
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View Party Name Matches

{E!\ Suporior Court of Catifornla, County of San Diogo

Page 1 of |

Caao Search Homo  Previous Pago New_Party Namp Soarch

View Party Name Matches

Select the Cass Number below if you would like to see case details. If you did not see the case you were looking for, select
the Browser back amrow or ‘Previcus Page’ option abova to go {o the previous scresn and modify your selection criteria,

Otherwise, you can choose the ‘New Party Name Search' opticn above to start a new name search,

Last Name requested: CARRIZO GORGE First Name requasted: Search Result Page: 1

Case Case

,&asa Number ,Palty Name Matches IOppoaing Party Location  |Type Date Filed
CARRIZO GORGE East

IE031642 AL WAy oof ICANADIAN PACIFIC RAILWAY County |1  |oai0aiz008
CARRIZO GORGE HELM FINANCIAL CORPORATION |East

GIEN35664 RAILWAY INC I County [CVIl  |03/0512007
CARRIZO GORGE East

GIE034315 RAlL WAy o IGE RAIL CAR NEW LIFE County |CvI  [osrter2008
CARRIZO GORGE East

GIE032058 RAILWAY oo 'wmu.ocx CONTRACTING INC ,c ounty |CvH los:ouzoos

37-2010-00071565- [CARRIZO GORGE East -

T RAILAATY o IBNSF RAILWAY COMPANY County |GV 'osnsrzow

37-2010-00070009- |CARRIZO GORGE ISAN DIEGO & IMPERIAL VALLEY [Eaat

CU-BC-EC . |RAILWAY INC RAILROAD INC . County [CWVIl  08/31/2010

37-2010-00067473. [CARRIZO GORGE STRAUSS LIMITED PARTNERSHIP |East

lcu-cl-Ec RAILWAY INC , l(.‘ounty Civil ,“4"’9'2“ 10

37-2010-00066915- |CARRIZO GORGE UNION PACIFIC RAILROAD East vl |ostoarzorn

CU-CO-EC RAILWAY INC COMPANY County

37-2005-00065325- |CARRIZO GORGE FIRST UNION RAIL East il loarerzaos

ICU-EN-EC RAILWAY INC CORPORATION County

37-2008-00102537- |CARRIZO GORGE East

e RAL ALY oo SCHEUERMAN, RENE LAMAR County HCMI 12130/2008

37-2008-00100369 |CARRIZO GORGE East

lcLanto RAILWAY e RYAN CREDIT SERVICE County |CWI  |120272008

37-2008-00066073- |CARRIZO GORGE NORTHWESTERN RAILROAD _|East

CL-R3-£C RAILWAY INC CONSTRUCTION INC County |Vl Jo7i28/2008

37-2008-00063165- |CARRIZO GORGE SAN DIEGO WHOLESALE CREDIT |Eant

CL-R3-EC RAILWAY INC ASSOCIATION County [CIMl  [04/01/2008

37-2008-00063133- |CARRIZO GORGE East

CLRaEs lRAle AT CANADIAN PACIFIC RAILWAY County |GV hwomoos

-2008-00034721- |CARRIZO GORGE ,HARMONY GROVE PARTNERS LP 'East il Jorrerzo0n

CL-UD-EC RAILWAY INC County

37-2007-00080931- |CARRIZO GORGE UNION PACIFIC RAILROAD East civit  |osrzarzsar

CU-BC-EC RAILWAY INC COMPANY County

37-2008-00086073- |CARRIZO GORGE NORTHWESTERN RAILROAD |East il |o7r28r2008

GL-R3.EC RAILWAY TOURS INC  |CONSTRUCTION INC County
CARRIZO GORGE PHOENIX CONSTRUCTION East

GIE030423 RAILWAY, INC lssnv:css, INC County icm 'woamos

http://counindex.sdcourt.ca.gov/ClSPublic/viewname 212412011




View Party Name Matches Page 1 of |

/&3 Suporior Court of Catifornta, County of San Diego

Cago Search Home Provions Page New. Party Name Search

View Party Name Matches

Selact the Case Number below if you would Ikke 1o see case detalls, If you did not see the case you were looking for, select
the Browser back amow or 'Previous Page’ opticn above to go to the previous screen and modify your selection criteria.
Otherwise, you can choose the "New Parly Name Search’ option above to start a new nams search.

Last Name requested: CARRIZO GORGE First Name requasted:  Search Result Page: 1

Case Case

Case Number Party Name Matches Opposing Party Location |Type Date Filed

CARRIZO GORGE
S oALIOASIT4: |INTERNATIONAL AGGREGATES |GARCIA, RUBEN San Dlego joon  losrosrz008
CU-PA-CTL ING

CARRIZO GORGE RAILWAY INC |PHOENIX CONSTRUGTION |San Diego
37.2010-00106551- [CARRIZO GORGE RAILWAY INC |LIT INDUSTRIAL LIMITED _[San Diogo vl |12rzarzot0
CU-CO-CTL PARTNERSHIP
az:zo.tgﬁ%mzsasf CARRIZO GORGE RAILWAY INC [\ oo = [san Diego !cw 102272010
37-2010-00101083. |CARRIZO GORGE RAILWAY ING San Diego |-
e SWEETWOOD, GARY Civil . [09r2412010
37:2010:00002601: [CARRIZO GORGE RAILWAY INC |GATX RAIL LOCOMOTIVE [San Diogo ot losrzorzono
CU-BC-GTL GROUP LLC
37:2009-00097887- [CARRIZO GORGE RAILWAY INC |LUCE FORWARD HAMILTON|San Diogo ot losioarzons

U.CL-CT & SCRIPPS LLP

%ﬁzgﬁ@&omz]: CARRIZO GORGE RAILWAY INC [guueer " San Diego Ic"'" 12612000

i%&?a@iim&_g_m&_ > JCARRIZO GORGE RAILWAY INC BEAUCHAMP, R MITCHEL San Diego Ic‘v" 11/0372008

> |CARRIZO GORGE RAILWAY INC [EAST COUNTY DIRT San Dlego
WORKS ING ICMI 10/06/2008
CARRIZO GORGE RAILWAY INC |[CARRIZO GORGE RAILWAY [San Dlego
INC Ictvll |osr22r2008
. ’CARRIZO GORGE RAILWAY INC [CARRIZO GORGE RAILWAY [San Diego Ic“'" Ioslzzlzoos
INC
CARRIZO GORGE RAILWAY INC |EAST COUNTY DIRT San Dlego
WORKS ING Icsvu Ios:zz:zoos
2 CARRIZO GORGE RAILWAY INC |[EAST COUNTY DIRT San Diego
CUWM-CTL WORKS INC ICMI |09l2212008
37-2008-00085174- |CARRIZO GORGE RAILWAY INC IG ARCIA, RUBEN San Dlego IClvll ,os.fos:zoos
47-2008-00083781- |CARRIZO GORGE RAILWAY INC |BAJA CALIFORNIA RAIL San Diego Ic"'" lom 312008
CU-BT-CTL ROAD INC
http://courtindex.sdcourt.ca.gov/CISPublic/viewname - 22472011
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»Dwight Jory and Charles McHaffie Page 1 0f3

Sazroh.

HOME ABOUT US HISTORY - ASSOCIATES & OTHER INFORMATION THE PATENT STORIES & PHOTOS THEIR WORDS FAQ

DWIGHT JORY and CHARLES McHAFFIE

Dwight Jory has been a business assoclate of John Madsen since af Jeast 1991, decumented by this filing Nelson v Jory and Madsen, etal.
(This case Is listed In the Cases 1951-2000) While looking lnto Mr. Jory’s business ectivities, it was discovered that Dwight Jory and
Charles McHaffla are business assoclates.

1t can be established that Jory and McHaffe have known each other since at least 1989. This Is the case history of the Robert Bartali vs
Kent Greene, eta), filed In 1989. Charles McHaffie and Owight Jory are named as third-party defendants. The company DSM Go!f
Enterprises, Inc., was also named. Since the case Is old, the court fifings cannct be found. Even though the case was filed In 1989, X«n¢
Green was Issuing orders In 1994 and 1996 for the appearance of “judgment debtor” Charfes McHaffie, There Is a Judgment in the VL
of $167,251.92 against both Dwight Jory and Charles McHaffle given in 1994 to Mr. Greene, per the case history. The reasen for che case
Is unknown.

Dwight Jory was on the board of a company called Advantage Capital Management and alse DSM Golf Enterprises (scroll to page 17}
Advantage Capital Management had previcusly been C.E.C. Industries Corp. When reading all the Information, it Is hard to determine wis;
the actual business is, there were several different types of businesses., Charles McHaffie was also involived with the company.

Another person on the board of Advantage Capital Management was Conald J Stoeckieln, an attomay. Dwight Jory filed his Written
Consent (June 28, 2011) for the Lone Ranger Holdings, Inc. bankruptcy from the offica of Stoeckieln Law Group,

When reviewing the case history of Bartoll v Green, most of the people named as defendents in the case were also tnvelved ~vit-
Advantage Capital Managemant(ACM). Also when raviewing the ACM #/ik/a C.E.C Industries Information, a company named !4lssi
Velley Mini Storage was a part of C.E.C. Industites {cn page 3 and page 7). While not noted In the infermatien, Dwight Jory wes siv
manager. Misston Valley Minl Storage and C,E.C. Industries had the same address 23 Cactus Garden Drive, F-60.

Jory and McHalfie have both been Trustees for Shamee Family Trust Partnership. They have both been involved with Camrizo Gorge
Raitway, which Is a company that Jory mentions in his fillngs with BDCM. They have 2lso been involved with a non-profit group «ailp+
Keepers of The Wild. Dwight Jory was the treasurer for the group.

SIDE NOTE: Carrizo Gorge Rallway was started yaars ago (the actual ine was started In 1919),how they became involved and thei.
Involvement In it is unclear at this time,

SHARNEE FAMILY TRUST PARTNERSHIP

Researching Shamee Famlly Trust Partnership (SFTP), It has been discovered through an Involuntary bankruptcy Riing tn 2001 In Hevacs.
that SFTP Is a Real Estate Business Trust. (def: Involuntary Bankruptcy) The fiilng was dotie by [ndividuals trying to get debts repsia, it
bankruptcy was dismissed because the filers falled to pay a fee. Most of the other Inveluntary fillngs for the Shamee Family Trust have
teen filed by either Charles McHalfte or Dwight Jory. The Shamee Famlly Trust was mentioned in a Rallef of Stay lor the recent /2un-
2011) Lone Ranger Holdings bankruptcy. It appears that the property in the bankruptcy could belong to McHaffie/Shamee Family Truse
Please go to the Dwight Jory page to read more about the bankruptey.

Here Is a list of the Sharnee Family Trust bankruptcies. All were dismissed except for the most recent fiting in October 2008, whish
appears to still be active. Prior to the October 2008 filing there was ancther Invotuntary bankruptey filed April 2008.

In April 2000, Sharnee Family Trust Partnership’s ‘i’maee, Dwight Jory, filed o voluntary bankruptcy. In this barkruptcy, Washington
Mutual filed this Ex-Parte Apptication. It states that it Is a frivolous fiing as well as another frivolous flling in 1999, wWashington Mute: e
owed $1,200,000.

In 2001 bankruptcy Case No 01-13141-PB7 was fled in Southern California. This benkruptcy had a Motion for Rellef from Stay files v
Acceptance Corporation In February 2002. The first paragraph states it ks 3 “complex muiti-party consolidated proceedings in Clari Jv:nt
Nevada Superior Court”, What can a1so be sald Is there is a great deef of money talked about in this filing, This Motlon sites

several actions done by Jory, McHaffie, and Richard Katzman, an attomey. On page 7 of the filing, it Is stated “Katzman, McHaific aio o
are scheming for some tmproper purpose, itkaly to once again prevent the foreclosure of Calle Privada property”, The Rellef sties = on-
Involuntarily bankrugtcy was “not fited In goed faith or for proper purpose” and, on Page 4 of 8, that this bankruptcy Is a replica of
bankruptcy filed previously Case $9-08450-PB7, Southern California Bankruptcy Court.

http://www.stopcokermadsen.com/jory-and-mchaffie 127G



~Dwight Jory and Charles McHaffie Page 2 of 3

NOTE: In the Motion filed for Tri-Acceptance f/k/a Tri-Capltal, Victory Village 111 Is mentioned, &t Is also In the Advantage Capitat
Management SEC fliing. Tri-Capital Is also in the SEC filing. (SEC = Securitles Exchange Commission)

UC LOFTS on 4th, LLC UC LOFTS on 5th, LLC and URBAN COAST, LLC

McHaffle Is also involved with, and the registered agent for, U C Lofts on 4th LLC, U C Lofts on Sth, LLC and Urban Coast, LLC. This is the
link for the Califomia business search. Type in UC Lafts or Urban Coast., Be sure to “click® en Umited Liabllity Company.

In Gctober 2005 an Involuntary bankruptey was filed for UC Lofts on 4th LLC and UC Lofts on 5th, LLC, Case No. 05-15409-JM. In
October 2008, Adversary Proceeding No. 08-90439-3M was filed. The Shamee Family Trust Partnership is named as 3 defendant in this
adversary hearing. This document outlines another bankruptcy and adversary heasing In 2007, The decument outlines different parties
and provides background to the case. Fraudulent transfer of property s cutlined in the filing. There was a hearing set for May 7 2009,

A common danominator in these bankruptcies - Lone Ranger Holdings LLC, Shamee Family Partnership Trust and UC LoRs bankruptcles
is 3 plece of property - 14995 Calle Privada, Dsl Mar, CA. This property has been In filings since at least 1999, as cutlined In the Rellef
of Stay in bankruptcy Case No 01-13141 (link for Relief Is above)

CARRIZO GORGE RAILWAY

A lawsuit was liled 2gatnst McHaffie by Gina Seau In 2010, The lawsult claims breach of centract, intentionat misrepresentaticn, RICO and
Violation of Business & Professional Code.  Gina Seau vs Charfes McHaffie . This lawsuit is about McHaffle seeking a $2.5 Militon
Investment Into the Carrizo Gorge Raliway via a loan from Seau to “consummate the Carrizo Gorge Rallway trensaction®. James Wamer,
McHaffie’s attorney, is mentioned In this lawsuit, en Page 3, Paragraph 2, where it Is stated that Wamer would also act as Seau’s attorney
in the loan transaction. The status of this lawsult is not known at this Ume.

Information about Carrizo Gorge Rallway and other lawsults will be added.

VARIOUS LAWSUITS for CHARLES MCHAFFIE

Mr. McHaffie has been involved In sevecal lawsults - Charles McHaffle lawsuits {some could have been filed by Mr. McHaffie) The fist
contains old and current lawsuits. The fist can ba accessed by going to the San Otego County site, follow the instructions. For Case
Location and Party Type - Choose “unknown-all“.

Mr. McHafite was invelved In a fawsuit with Mr. and Mrs. Whillock. The Whillock's alleged fraud. There was a Jury tri2), resulting in a
Judgment agalnst McHaffie in the amount of $1,663,814.43. The trformation (s found on Whillock’s attomey site, Scott \Waddle.

MISCELLEANEOUS

This Is a trk to an articte In the Valley News, dated October 24 2008, about the unfinished Warm Springs Townhome project, in Murrieta,
CA. Itis stated that McHaffle was originslly given the project. The project was not finished and Ron Bedell, who originally funded the
profect, took It over. The articles states that there was 8 16 unit townhome profect started in 2003. The residents were very unhappy
about the uncompleted project and wanted something done. There were several meetings of the Murrieta Planning Commission about this
project. The minutes of the meeting can be found by searching Ron Bedell and Murrieta Planning Commission. One meeting was ocn 9-24-
08, just before Valley News article, This article, dated Aprt) 7 2008, states that the townliouses were to be torn down - the last paragraph
in this articles says “The project was (Irst approved by the Riverside County Planning Commission In 2003, and Bedell took over its
construction in 2006 when the original daveloper defaulted an his loan.”

Gne Interesting note Is that someone took Information from this site and posted It as a comment on Dec, 9 2011, three (3) years after the
original article,

Aerial Photo of the vacant pads in

Information will be added when found.

if you have any information about the above cases or others, please write mycokemadsenstory@gmall.com

http://www.stopcokermadsen.com/jory-and-mchaffie 12/26/2011 A-26



¢- Dwight Jory Activity & Companies

Soarch..

HOME ABQUT US HISTORY ASSOCIATES & OTHER INFORMATION THE PATENT STORIES & PHOTOS FHEIR WORDS FAQ

Remember to go to the Known Associates page under Assoclates & Other Information Section

DWIGHT JORY

NOTE: This page was started because of the Locat! Glebal Holdings/Broadcast Marketing Group, Inc.{BDCM) merger and the great
simifarity with GlobeTrack Wiretess in the GPS business. There is a lot ¢f information on this page about this merger, some ¢f it is not
critical but alt information has been teft, as it was discovered. In Seplember 2011, a few months after the merger, there was an “unwind
agreament” for Locatl Global Holdings and BDCM. The Information is below. NEW: The OTC Market site (OTC site) was updated on
Dec. 15 2011 with the new Information for BDCM. The Florida Business Link was also updated. {The OTC Market site -Pinks section-has
{nformation on very small companies which Is supplied by the people tnvolved with the company.)

Nov. 2011 - After the unwind agreement with BDCM, Lecat] Globat Holdings was golng to merge with another company, The company
was called 3D Eye Solutions (TOEY) out of Florida. The merger was not completed, apparently due to non-payment of funds. This Is the
tetter posted to the OTC site ~ Letter removing CEO 2nd Chalrman. Joha Madsen’s name is Incfuded along with Frank Hariton (the security
attorney for Locatl/BDCM). The last paragraph of the letter states “Futhermore, you are directed to Immediately surrender to the Transfer
Agent the statan shares issued directly to John Madsen or I will have no cholce but to contact the authorities”, In reading all
the documents submitted to the OTC site, Dwight Jory's name Is never menticned. Madsen, Hariten and Simen Vernon Rodriquez, who had
been made the new Chairman/CEQ of the company, are the cnly names. There are other reports listed, tn November, which are
Informative, please visit the OTC site ta read them.

Reed below about Lone Ranger Heldings {started June 22 2011) end the bankruptcy fied( June 29) fust 7 days after starting the bustness.
One of Dwight Jory’s business assoclates Is Charles McHalfle, read more on Dwight Jory and Charles McHaffle .

Lawsuits naming Dwight Jory as a defendant are In the Known Assoclates section, as well in the *More Dwight Jory Companies” sectlon
below.

The Patent page outlines the patent that is mentioned In the press release for B8DCM, as well as more information for BDCM. Go to True
Patent Story to read the actual background of the patent and how it can't work.

Locatl Global Holdings, LLC/Broadcast Marketing Group,inc

February 3, 2011, Dwight Jory started Locatl Global Holdings, 1L.C , which is marketing GPS products very stmilar to GlobeTrack Wireless,
inc. A recent document flled (July 2011) stated Locatl “complates acquisition of GTW®. Why wasaT this Information made publictn a
press release as was done with Broadcast Marketing Group, Inc.?

Locat! Global Holdings, LLC has acquired a public company, Broadcast Marketing Group, Inc (BDCM). This acticn appears to be a reverse
merger. Inthe June 3 2011 article, it stated that the company would be fillng a Ferm 15. A Form 15 means the compoany will "cease
fillng various required forms”. In fact, on June 16, 2021 Dwight Jory d!d file the Form 15 with the SEC. On the SEC sita it states BDCM
was previously Imagica Entertalnment and Ranger Intemnational, SIC Code 2390, Misc Fabricated Textile Products - which remains the SIC
ccde for BDCM. (SEC = Securitles Exchange Commission)

July 31 2011 - the SIC Code has not thanged on the SEC site however the OTC Pink site has been changed. OVC Pink Is changed by
the individuats with the company. Cther sites still list EDCM as a “textile manufacturer”.

OnJune 5 2011, the OTC site listed Dwight Jory as President/CEC of BDCM, Using the Florido Business link 3 person named R.H Alvarez
Is the only person listed for Broadeast Marketing Group, Inc. R H Alvarez is also the person asscdated with Imagica and Ranger
Intemational, Inc.

On June 23 2011 R H Alvarez filed 2n annual report for EDCM.  On June 30 2011 paperwork was Riad with Florida, Jory (s listed as CEO
of BDCM. In paperwork submitted to the OTC site for BDCM it states Alvarez resigned as Presigent of BDCM (n December 2010. Why
was Alvarez filing papers In Florida on June 23 20117

http://www.stopcokermadsen.com/dwight-jory 12/26/2011
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" Dwight Jory Activity & Companies " Page2of4

Mr. Jery has not registered BDCM in Arizona or Nevada but, as noted praviously, he has stasted snother company In Nevada. Here is a ink
to the Arizona Corporation Commisslon database « type In Broadcast and click on search. Here Is the link for the Nevada SOS site enter
Dwight Jory as an efficer, Broadcast Marketing Group does nat appear. There are several Companies for Dwight Jory, they are listed below.

June 2011 Update: A recent change to the OTC link ~ the notice has been changed from STOP to Caveat Emptor.

July 1 2011 Updats - The OTC site has changed back to STOP. An Initla) Disclosyre Statement for June 2011 was filed. When reading
the paper, notice that it refers to a new praduct belng refeased November 2010 - 4th page. 2010 not 2011. (A correction has been made,
{t now reads 2011). The document also statas; * May 5 2011 Dwight Jory, representing Locat], completes acquisition agreement

with GTW® GTW = GlobeTrack Wireless. You can see i) documents submitted to the OYC,

July § 2011 Update -~ the OTC site has changed the status to a Yield Sign which means IImited information for the company and that it
could be in financlal distress.

July 28 2011 Update: The OTC site now shows that BDCM has met all filing requirements for the OTC site and Is OTC Pink. As stated on
the site, “It Is not a designation of quality or tnvestment risk®. One of the requirements is that an attomey letter is filed. This was done
July 25, 2011. If you read the letter, the attomay, Frank Harlton, states he met with Dwight Jory In San Diego and looked at pictures of
the Inventory. WHY look at pictures? WHY did they meet In San Diego? Why not Henderson NV? He filed the letter on July 25 but then
filed a revised letter on July 27. Revised financial statements ware submitted on July 27, as well. Also, In the letter, note the wrong dates
for the different reports which he references and the phrase “over the next few weeks I have performed® (future and past tense in one
sentence). Please read August 30 update.

A discovery on the SEC site: the tcker symbol for Broadcast Marketing Group Is JMEA not BOCM. Go to the site, type in IMEA, notice
that Broadcast Marketing Group Inc Is fisted.

August 30 2012 Frank Hariton, securities attorney for BDCM, has a withdrawal letter en the OTC site. He states “due to events that
have come to his attention”. What events would those ba? Could it be fear that the crime-fraud exception would happen again? It
would b2 Interesting to know what happened. This ks the link for the OTC site which shows he filed it on August 24, The rating on the OTC
site for BDCM has gone back to the yleld slgn same rating for July 5.

UNWIND AGREEMENT - BDCM and Locat] Global Holdings, filed an “unwind agreement” on Sept. 20 2011. Go to the O7C site and read
the BOCM and Locat! Global Holdings Unwind Agreement. (It Is a farge document) In reading the Unwind Agreement on the 3rg page under
the NOW THEREFORE area, paragraph 3 - UNRESOLVED MATTERS ~ FINRA INQUIRY. "BMG has received an tnquiry regarding the SEA and
other matters from FINRA. BMG has provided certaln informatien to FINRA and may be required to provide additional information to
FINRA. D) agrees to cooperate with BMG with respect to any further Information requests fram FINRA® D) o Dwight Jory. FINRA =
Financia) Industry Regulatory Authority. The entire document should be read. Exhibit B, under "Pald” shows that $6,200 to Pink OTC
Markets and under “Accrued” it shows Frank Hariton $5,000. Keith Webb was part of the unwind agreement, His name cannot be found in
documents for BDOM on the Florida Business Link but he was pald $6,000 fer the company, per Exhibit B. There was a consulting
contract,with Keith Webb, attached in the unwind agreement, It Is the last document. According to the contract it was signed in March
2011, (t was not outlined In the Initial Disclosure Statement of June 30 201 1.

Questions about tha INTERIM FINANCIAL REPORT in the Raports Releasad for BDCM:
The unaudited financial statements{as of June 30 2011) and the Informaticn Note 3 (page 7) and Note S presents questions.

(1) What is the “property, plant and equipment” and “Inventory” valued over $1 Milllon that BDCM Is getting from GTW? Certain things are
known (1) before GTW “moved” out of Texas, the company had been locked cut of the reated office space due to lack of payment (2)
office equipment, furniture, files were seized by writs and (3) the GPS Inventory was seized. All of the selzed items sit in'a warehouse,
What property and inventory Is belng referenced in Note 37 Is It the furniture & Inventory shown on the Photos Submitted page?

(2) How Is 3 $250,000 value assigned to the Intellactual property? Note S says the $750,600 was from “expenses, recorded time by
Inventors and other cost”. Madsen and Coker did the patent fiing on thelr own, an attomey was not used. The dolfars spent, per the
patent paperwork, was $1500-$2000. Is there paperwork to prove the time that Madsen and Coker spant “inventing™? What Is the “other
cost® ? To date, the patent submitted by John Madsen and Michae! Coker has not been reviewed by the US Patent Office.

(3) What is the prepald advertising expense of $5 Million? Dees it mean that GTW pald $5 Milllon for advertising? If GTW could afford $5
Miiicn In edvertising, why wasnt Coker being pald his salary at GTW? He stated in his 341 Bankruptcy hearlng (and In his fillngs) that
GTW owed him over $735,000 in wages. Go to the Mora Information section and listen to the “Funding” clip, at the end of the short clip
the $735K is discussed.

(4) Who are the *4 arm length” people that have been employed. When wili they be announced?

(S) The Notes Payatte in the amount of $1,904,841.03, does match the amount in the GTW Financials (ink below). Why has nothing
been pald on the note? Is It one note or multiple notes? With individuals? Another Company? A bank?
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Blille 3. Allred (**Fed Tox Llon** over $74K for tax year 2006 filed in 2010) produced this Financial Report for GlobeTrack Wireless
(GTW]) ending June 30 2010. Comparing the figures tn this document with what is stated In Interim Financial Report for the GTW numbers
Is interesting. There isnt any mention of the “Intellectual Property” In the GTW financials. There are attomey fees but are not aflecated to
the patent. The asset numbers don't seem to match. In the letter from Allred prior to the financials, he states “management efected to not
submit disclosures nermally submitted®, Why?

Lacatl Globa) Holdings/BDCM, Lone Ranger Holdings, Carrizo Gorge Rallway business offlce shown below:

Sulta 200 - Jory has Locat! Globat Holdings/2DCM
3nd Lene Ranger Holdinps. It is 2n Exetutive Suite
used by severa! companies.

Century Executive Sulites, take a tour of the bullding on thelr site, Why wouldn't he want his own building slnce he has several businessas?
He Is in the real estate business ,

LONE RANGER HOLDINGS, INC.

June 22 2011 -Dwight Jory started Lone Raager Heoldings,Inc. (LRH). The address Is the same address of Locat! Global Holdings, LLC, It
Is also the address for another company Jory Is inveived with, Carrizon Gorge Rallway. As shown above, it is an Executive Sulte, there
are many other companles located at 10320 S. Eastemn Ave,, Suite 200.  The above photo plus an outside shot is on the Photos paga,
bottem two photos. ’

Mr. Jory created Lone Ranger Holdings, Inc, on June 22 2011, transferred property to LRH and then filed Chapter 11 Bankruptcy for
Lone Ranger Holdings, Inc.,on June 20 2011 In Las Vegas, Cose 11-20243, Another document, This is the Wrilten Consent for the
bankruptcy ftled by Jary, This Is the original Rling of the bankruptcy. In this Motion for Retlef of Stay filed by a crediter, it is stated that
Jory trensferred property (rom the Sharnea Family Trust to Lone Ranger Holdings, Just prior to the sale of the property. The person was
owed money by the Shamse Family Trust. Jory was Trustea at the time of the loan, Apparently, Jory put up the plece of property (in CA)
for collateral. Payments were not made, as culined In the contract. The person declded to sall the propesty, Sharnee Trust filed
bankruptcy, so the sale was stopped. Recently the person tried to sell the property again, this Is when the LRH bankruptey was filed. Over
$800,00 was owed. The attorney for Lone Ranger Holdings, Inc. filed for a dismissal on August 26 2011 (2 months after the filing), Motion
for Order Dismissing Case the dismissal was granted,

) MORE DWIGHT JORY COMPANIES
Dwight Jory has started or been Invelved with many companies In Nevada , Arizona and Callfornfa.

Looking In the Nevada business search, you will discover that many have been revoked or permaneatly revoked, If you look under
“registered agent” in the Nevada site, for Dwight Jory, you will find additional companies, Dwight Jory also has compantles listed with
Arizona. The Hnk should be for an Agent list ~ type in Dwight Jory. The list of compantes (s provided below, for your convenlence.

Dwight Jory was on the board of a company of Advantage Capital Management and DSM Ge!f Enterprises (scroll to page 17). These
compantes were Involved with e company called C.E.C. Industries Corp. McHaffla was alsa Involved with these companles. { More on the
Jory-McHaffle page.)

Dwight Jory 8iso has a business called Los Vegas Business Promations it is not listed with Nevada. There Is also a company called DWJORY
Consuling. Have a lcok at his website, watch the fisst video In the video gallery. Dec. 2011 - It has been discovered this tink is no longer
acive - reason unknown.

IG ULC a Jory company has had at least one lawsuit. DSM Golf Enterprises hags had at least one lawsuit,

Kiugman ({lawsuit is listed in Lega! Cases) filed a Forelgn Judgment In 2007 against Jory, Madsen and IGP.

Here is the list of lawsuits in Clark County NV (some were filed by Jory) If you would tike to get more information about the cases, hereis

the link to the Clark County site, remember to change “Case” to “Party”, then enter his name In the appropriate boxes. One of the
lawsults was Jory suin his ex-wife, she won, :

http://www.stopcokennadsen.com/dwight-jow 12/26/2011 A-29
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Party Type ~ Choose “unknown-ali®,

Go to the Jory-McHaffle Page to leamn more about other compantes,

http://www.stopcokermadsen.com/dwight-jory

Piease aotice in the list that a lawsuit was fited $/22/2011 by Barclay Bank against Dwight Jory.

More lawsuits have been found In San Dlego. Here Is the link to the San Diego Court Cases follow the directlons. For Case Location and

Far yaur convenlence, a list of the Jory companles from tha Naevada site Is below.

Company Name Yr Started Position in Company Status of Company
Las Vegas Sunset Ridge Apartments, LTD 1987 Registered Agent Expired

IGLLC 1995 Manager Permanently Revoked
Mission Valley Mini-Stoarge LLC 1995 Managing Member Permanently Revoked
Embassy Investments LLC 1958 Managing Member Permanently Revoked
TxStar Entertainment, Inc 1958 Registered Agent Permanently Revoked
Golden Resort and Movie 1999 Manager Dissolved

Help Rescue The Earth Foundation, Inc. 1599 Secretary Permanently Revaked
Land by the Sea 21, LC 2004 Manager Revoked

Gold Mountain North LLC 2004 Manager Active

The Way of Humanity 2 LLC 2006 Manager/Reglstered Agent Revoked

Scuth of the Border F, LLC 2006 Registered Agent Revoked

Jory Family Limited Partnership 2006 General Partner Reveked

Consolidated Capitel Investments LLC 2007 Managing Member Reveked

KMF) Water LLC 2008 Managing Member Active

JRED 2008 Managing Member Active

The Way of Humanity Inc 2010 Prestdent/Director Active

Locatl Gtobat Holdings LLC 2/2/2011 Managing Member Active

Lone Ranger Holdings 6/22/2011 Pres,Sec, Treas,Dir Active

For your convenlence, a list of tha Jory comparles from the Arizona site Is below.

Cempany Name Year Started Poslition in Company Status of Company
Gold Mountain Development Corp. 1999 Secretary Dissclution
Consalidated Properties Financlal, LLC 2002 Manager Terminated
Gold Mountaln Nerth, LLC 2004 Manager Good Standing {Forelgn LLC)
Chief White Hills, LLC 2004 Manager/member Good Standing
Copytspht StoplMadsenCokar

Page 4 of 4
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RYAN STIBOR

Nevada Bar No. 8897

900 S. 4" St. #219

Las Vegas, NV 89101
Telephone: (702) 386-0600
Facsimile: (702) 446-8117
ryan@stiborgroup.com

Attorneys for Lone Ranger Holdings, Inc.
UNITED STATES BANKRUPTCY COURT

DISTRICT OF NEVADA

Inre: Chapter 11
LONE RANGER HOLDINGS, INC., Case No: 11-20243-bam
Debtor. Hearing Date: 9/27/2011

Hearing Time: 10:00 am

Location: Foley Federal Building
Courtroom No. 3

MOTION FOR AN ORDER DISMISSING CASE:
MEMORANDUM OF POINTS AND AUTHORITIES

Debtor-in-Possession, Lone Ranger Holdings, Inc., 2 Nevada corporatiqn (“Debtor™),
hereby moves for an Order voluntarily dismissing the instant bankruptcy case. The Motion
shall be based upon the Memorandum of Points and Authorities below, and Notice of Hearing
on Motion to Dismiss of Debtor submitted concurrently herewith,

POl TIES
1. BACKGROUND

The Debtor filed a voluntary Chapter 11 bankrupicy petition on June 29, 2011. At the
time, the Debtor owned and was in possession of real property located at 14995 Calle Privada,
Rancho Santa Fe, CA 92067 (the “Real Property™), secured by a first deed of trust (“Primary
Lender”) and a second deed of trust (“Secondary Lender”), as well as a non-operational

Conoco gas station located in Branson, MO. The total debt outstanding associated with the

Page 1 of |
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Real Property is approximately $1,800,000.00. Aside the Real Property debt, the Debtor
possesses manageable outstanding pre-petition unsecured debts. The justification for filing of
bankruptcy was in an effort to maintain the Real Property.

2. DISCUSSION

11 U.S.C Section 305(a)(1) of the Bankruptcy Code provides in relevant part that, (a)
The court, after notice and a hearing, may dismiss a case under this title, or mz;y suspend all
proceedings in a case under this title, at any time if: the interest of creditors and the debtor
would be better served by such dismissal or suspension;...

In the present case, the interests of creditors and the debtor would be better served by
dismissal of the case. Given the current circumstances whereby Debtor and Secondary Lender
can resolve the outstanding debt owed through altemnative financing, or otherwise foreclose on
the property, “reorganization” is not necessary or practical. The Debtor is current with the
Primary Lender, and thus can maintain the Real Property through the current Secondary
Lender negotiations. The cost of requiring Debtor to remain in bankruptey for the sole purpose
of resolving the contemplated obligation would outweigh any benefit 1o be gained.

Among the factors that Bankruptcy Courts consider in deciding whether to dismiss or
suspend a bankruptcy case, in the exercise of their discretionary authority, are: (a)
consideration of who filed the bankrupicy petition; (b) the availability of another altemate
forum; (c) the necessity of federal proceedings to achieve a just and equitable solution; (d) the
expense of federal proceedings in comparison with proceedings in another forum; (e) the
purpose of the party seeking to remain in Bankruptcy Court; (f) the economy and efficiency of
having the Bankruptcy Court resolve the matter; and (g) possible prejudice to parties. In re
Mazzaocone, 200 B.R. 568, 575 (E.D. Pa. 1996); In re Fortran Printing, Inc,, 29'i B.R. 89, 94
(Bankr. N.D. Ohio 2003); see also In re Fax Station, Inc.; 118 B.R. 176, 177 (Bankr. D.R.L

1990).
Page 2 of 2
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In the instant case, the party filing the bankruptcy petition, the Debtor, is the same
party seeking to dismiss the case, due to changed circumstances. This is not a situation where a
third-party creditor is attempting to dismiss the Debtor’s case in order to extract payment. On
the contrary, it will be more efficient for the Debtor to negotiate the outstanding balance owed
outside of bankruptcy then if compelled to negotiate and arrange satisfaction of the debt
through an unnecessary and expensive plan of reorganization.

Furthermore, federal proceedings are unnecessary in order to achieve a just and
equitable solution, and the expense of continuing the bankruptcy proceedings will far outweigh
any benefit to creditors or the Debtor. A key consideration for determining whether dismissal
is appropriate is whether economy and efficiency of administration will be served. In re
Business _Information Co., Inc., 81 B.R. 382, 387 (Bankr, W.D. Pa. 1988); In_re Deacon
Plastics Machine, Inc., 49 B.R. 982 (Bankr. D. Mass. 1985). Here, economy and efficiency
will best be served by dismissal of the case, since the attorney’s fees and other expenses that
will be incurred during the course of ongoing administration of this bankruptey case will
simply diminish the estate more than is necessary, making it more costly to arrange
satisfaction of the debt.

Therefore, the Debtor’s bankruptcy case should be dismissed.

3. CONCLUSION
Based on the foregoing, the Debtor respectfully requests that the Courts dismiss the

instant Chapter 11 bankruptcy case.

Page 3 of 3
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Dated: August 24, 2011
Dwight
President
Lone Ranger Holdings, Inc.

Respectfully,

RYAN STIBOR

Page 4 of 4
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RYAN STIBOR

Nevada Bar No. 8897

900 S. 4™ St. #219

Las Vegas, NV 89101
Telephone: (702) 386-0600
Facsimile: (702) 446-8117

ryan@stiborgroup.com
Atiorneys for Lone Ranger Holdings, LLC
UNITED STATES BANKRUPTCY COURT

DISTRICT OF NEVADA
Inre: Chapter 11
LONE RANGER HOLDINGS, INC., Case No: 11-20243-bam
Debtor. Hearing Date: 9/27/2011

Hearing Time: 10:00 am

Location: Foley Federal Building
Courtroom No. 3

CERTIFICATE OF MAILING
I HEREBY CERTIFY that on the August 24, 201 1, I served a true and correct copy of

the foregoing MOTION TO DISMISS CHAPTER 11 BANKRUPTCY, by depositing a copy
in the United States Mail at Las Vegas, Nevada, standard mail, addressed to:

American Savings Bank/ EMC
PO Box 7589
Springfield, Ohio 45501

Brian C. Whitaker

Jason M. Wiley

1349 W. Galleria Dr. #200
Henderson, NV 89014

Stoecklein Law Group
402 West Broadway, Suite 690
San Diego, CA 92101

The following persons were served by electronic transmission:

US TRUSTEE OFFICE

300 Las Vegas Blvd., South Suite 4300
Las Vegas, Nevada 89101
USTPREGION17.LV.ECF@usdoj.gov

Page 5 of 5
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e ONE RANGER HOLDINGS, INC.

WRITTEN CONSENT TO ACTION WITHOUT MEETING OF THE
BOARD OF DIRECI‘ORS
OF
LONE RANGER HOLDINGS, INC.
A Nevada Corporation
PDated: June 28, 2014

The undersigned, being all of the duly appointed and acting members of the Board of Directors .
of Lone Ranger Holdings, Inc., a Nevada corporation (“Corporation™), do hereby conseat to the
adoption of, and do hereby adopt, the following resolutions with the same force and effect as if
aedopted at a meeting of the Board of Directors duly called and held, pursuant o §NRS 78.315
and §78.325 of the General Corporation Law of the State of Nevada, and pursuant to the bylaws
of the Corporation. .

Authorization to file for Chipter 11 Barkrupicy

RESOLVED, that the Board' of Directors has determined that-the- Corporation
will file.for bankruptcy protestion status in accordance with Chapter 11, Title 11
of the United States Banlqupicy Code.

FURTHER RESOLVED, that the filing for such status shall take place in the
State of Nevada. : :

AUTHORIZATION OF CORPORATE ACTION,

RESOLVED THAT each officer of the Carporation is bereby authorized and directed to
do and perform, or cause to bedoneandperfomcd,gllsuchaﬁs,deedsnnd things and to
make, execute and deliver, or canse 10 be made, executed and delivered, all such
agreements, undertakings, documents, instraments or certificates in the name and on
behalf of the Corporation.or otherwise .as each such officer may deem necessary or
appropriate to effectuate or carry out fully the purpose and intent of the foregoing
resolutions and any of the transactions contemplated thereby,

All actions heretofore taken by any direstor or officer of the Corpuration in connecticn
with ary matter rofetred to in the forepoing resolutions are hereby approved, ratified and
confirmed in all respects.

2011

Lone Ranger, Inc, - Unanimons Congent 28,
Pagelof2
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_ LONE RANGER HOLDINGS, INC.

The secretary and eny assigtant secremry of the Corporation or any other officer of the
Corporation, is hereby authorized to certify and deliver, to any person to whom such
certification and delivery may be deemed necessary or eppropriate in the opinion of such

officer, a true copy of the foregoing resolutions.

APPROVAL

Dated: June 28, 2011

The undersigned, being all the directors of Lone Ranger Holdings, Inc., waive the required notice
of meeting and consent to all actions taken hereby.

wﬂA/_

ory, Birebted

IN WITNESS WHEREOF

_p\//)/,LJ

Dwight Jory, Séeretary

" Lome Ranger, Tnc. - Unanimous Consent]une 28,2011 o
Page 2 of 2
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SEC Info - Advantage Capital Development Corp - 8-K/A - For 9/15/95

Pagc 2 of 19

Just 1st |

| zoc | Top | Previous | Next | Bottom |

| 8-r/a | 1at Page of 17

ONITED STATES
SECURITIES AND BXCHANGE COMMISSION

Washington D.C,, 20549

Pursuant to Section 13 or 15(d) of the
Securities Exchange Act of 1934

apt:

:Date of Report (Date of earlieat event reported) 3
Commisgion fila number 0-16734

(Exact name Of registrant as specificd in charter)
87-0217252

Revada
{8tate of other jurisdiction of {I.R.S. Employer
Identification Numhar)

incorporation or organization)

23 Cactus Garden Drive, F-60
Grean Valley (Henderson), Heyady ¥9014
(Rddress of Principal Exatutive 0ffice) (Zip Code)
(102) 893-4747
{Registrant®s Telephone Number, Including Area Cocde}

Copies To:
Ge v,
President

23 Cactus Garden Drive, F-23

Henderson, Nevada Ra014
(102)8%3-4747

hup:/fwww.secinfo.com/d1KSg.9y htm?Find=Mchaffie

-10/15/2012
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- | 8-x/2 | 2nd Page of 17 |Toc{1st] Previous | Next Bottom | Just 2nd

C.E.C. Industries Corp. Page 2

Item No 1 Changes in Control of Registrant.

On September 15, 1395, tho Company elected new Directors and officers

for fiscal 1996. The £ollowing persons wete elected ag Directors: Ronald J.

Robinson, George A. Matthews, ,bona Ya-J, ° in, x Stoskl g,
o Goocee .o BT Siepiols, Rnaiiia Snsons

: Ronald J. Robinson was elected President, Hnild. J. _Stockledn as’
Secrefary’ and George A. Matthews as Treasurer. T )

In accepting the election, Ronald,G.:.. -Stocklein .disclosed a recent case
filed in the United States District Court, Souther District of Wew York,
Securities Exchangé Conitissitn va. Softpoint, Inc., et al., where in Mr.
Stocklein 1s named as a co-defendant. Jionald -7, . 'Stocklesn diasloged an
Administrative. OFffér and Settlement with tha fecurit¥es dnd-Bxchango”
Commission, although neithex adnitting nor denying allegations, agreed to the

1934. Dwight Jory disclosed ‘the filing .of a’ Bankmptey.Tiquidation in
Spptember, 1994.

Item No. 2. Acquisition ox Dispoaition of Assatn.

The goaxd: of -Directors:unamimously approved aplan to spin-off CELy a
wholly owned subsidiary of C.E.C. Industries Corp.,

The Boaxd of Directors further approved an agreement whexeby CEC
would joint ventura a 20.30 acre multi-family and commercial project with TRI
Financial, Inc., of San Francisco, California. Final documents for the
transaction are currently being prepared.

Itom No. 3. Bankruptcy or Raceivership.

No events to report.
Item No. 4. Changos in Registrant's Certifying Accountant.

No events to report.
Item No. 5. Other Events.

No events to report.
Item No. 6. Resignation of Registrant's Directors.

No events to report.
Item No. 7. Financial Statements, Proforma Financlal Information and

Exhibits.

Exhibit -Agreament for the Bxchange of Common Stock ot CEC
Industries Corp. For 24.5% Limited Partnership Interest Victory village Ltd.
III .

http:/fwww.secinfo.com/d1KSg.9y.htm?Find=Mchaffie 10/15/2012

A-39



_SEC Info - Advantage Capital Development Corp - 8-K/A - For 9/15/95 Page | of 19

SECInfo lom: Seamh Mylnterests Help Signin  Please Sign In

Advantage Capital Development Corp - 8-K/A - For 9/15/95

Filed On 11/29/96 - SECFile0-16734 - Accession Number 54175-96.29
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Karen F. Landars, Bar No. 204975

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
1255 imperlal Avenue, Suite 1000

San Dlego, Californla 92301

Attornay for
SAN DIEGO METROPOLITAN TRANSIT SYSTEM {Spedally Appearing)

SUPERIOR COURT OF THE STATE OF CALIFORNIA

@QMOM&“MH

FOR THE COUNTY OF SAN DIEGO
KEN KAHAN, Case No.: 37-2012-00095975-CU-BT-CTL
10 Plaintiff, &%ﬁ#%%‘ﬁ"%@fum
TRANSIT SYSTEM) IN OPPOSITION TO
1 Vs, PRELIMINARY INJUNCTION
12 1| CARRIZO GORGE RAILWAY, INC,, Hearing Date: June 8, 2012
3 Defendant gg,gngaﬂme: 10:30a.m.
“ Judge: Hon. Judith F. Hayes
15
16
17
18
19
20
2
22
a3
24
25
26
27
28

DECIARATION OF KAREN LANDERS (MTS) IN OPPOSITION TO PRELIMINARY INJUNCTION

—— mumma .o
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1 1 am employed as General Counsel for San Dlego Metropolitan Transit System

{MTS) and its related entltles {San Dlego Transit Corp, San Dlego Trolley, Inc., and San Dlego &
Arizona Eastern Rallway Co.) (collectively referred to as “MTS"). 1also supervise the MTS Land
Management Department, which oversees real estate assets owned by MTS. The statements
set forth hereln are based on my personal knowledge, or Information avaliable to me In my
position as General Counsel,

2 MTS$ is a public transit development board created by statute. {Pub, Util, Code, §
120050 et seq.) MTS Is the sole member of the San Diego & Arizona Eastern Raliway Co., a
Nevada non-profit corporation (SD&AE). MTS purchased SDRAE and its real astate assets from
Southern Pactfic Transportation Company In 1979. The purchase was prompted, In past, by
MTS's apposition to Southera Paclfic’s petition to abandon the “Desert Line®, which consists of
approximately 70 miles of rallroad tracks extending from the US-Mexico bordes at Divislon,
Califarnia, to Plaster City, California. Operations on the Desart Line wera suspended because of|
severe storm domage suffered In 1976, MTS opposed the abandonment of the Desert Line on
the basks that “restoration of SD&AE’s storm-damaged lines, and resumption of full raltroad
freight services by SDBAE, are necessary and desirable for the use and benefit of San Dlego
County, Californla, its economy, its business, and its residents.”

3, Between 1979 and 1984, operations on the Desert Line stopped and started asa
result of varlous natural disasters, Including fires and floods. Notwithstanding these difficulties,

the Interstate Commerce Commission denied an application by SD&AE’s freight operator {Kyle

DECLARATION OF KAREN LANDERS (MTS) [N OPPOSITION TO PRELIMINARY INJUNCTION
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Rafiways) to abanden or discontinue service on the Desert Line, {ICC Deciston No. AB-16 (Sub-
No. 1) dated April 25, 1984.)

4, In 1984, MTS entered into an operating agreement for SDRAE’s freight raifroad
assets with San Dlego & Imperial Valley Raliway Company (SD&IV) (*2984 Cperating
Agreement®). The 1984 Operating Agreement gives SO&IV the exclusive right to oparate frughtg
on the SDEAE right-of-way, Including the Desert Line. The 1983 Operating Agreement Includes

5 ten-year terms through March 8, 2034, SDEV has the fight to unllaterally exercise each

option period,

5. Between 1985 and 1592, fire damaged two additional tunnels and two bddaés.
Because of the high cost of repalrs, not all repalrs were completed. In 1994, costs to repalr the
Desert Line were estimated at approximately $17 million {including sarvice upgrades after
operations restored). In 1996, a San Diego Association of Governments study esttmated the
project cost at $24 million to $105 militon, depending on the project scope.

6. In 2002, MTS consented to an assignment by SD&IV to Carrizo Gorge Raltway Inc.
(CZRY) of its rights to operate the Desett Une ("CZRY Operating Agreement”). The term of the
CZRY Operating Agreement colncides with the 1984 Operating Agreement but s sublect to
SD8JV's reasonable discretion, and SD&AE/MTS consent, to extend the CZRY Operating

Agreement for each new ten-year term. The current term for each agreement ends on March

8, 2014.
7. The 2002 CZRY Operating Agreement was entered Into based on CZRY's Intent to

“recpen the Dasert Line by reconstructing the Ene to accommodate frelght service.” {CZRY

Oparating Agreement, page 2.) MTS agreed to SD&IV's assignment of the Desert Une operatin,

DECLARATION OF KAREN LANDERS {MTS) IN OPPOSITION TO PRELIMINARY INJUNCTION
-2-

>tears wme 8

a1y Batras wrry.n e

= mranty -

A-44



W 0 NN s oW N e

R R EYBsYsE e

N8

~
0

vights to CZRY to allow “CZRY the abllity to relnstate the line and provided common anlgr
service over the line,” (CZRY Operating Agreement, page 2)

8. Since CZRY took over the Dasert Line In 2002, very little frelght activity has taken
place. In 2007, a study was prepared conceming the state of repalr for the Desert Line bridges.
The study concluded that the condition of the Infrastructure was significantly more
deteriorated than previousty known. Costs to bring the Desert Line into a state of good repalr
were Informally estimated at mora than $100 mifilon. The tunnels along the Oesert Line have
not been inspected or repalr costs estimated.

9. As a result of the bridge study, and a lack of funds to commence the full set of
repalrs needed, CZRY agreed to an embargo and no frelght activity has occurred on the line
slnce early 2009,

10.  Itls MTS'’s understanding that CZRY has been engaged In varlous shareholder
and creditor disputes since approximately 2005, These disputes have Impacted performance
under the CZRY Operating Agraement and created uncertainty for MTS as to who was In wntmlw
at C2RY.

11, Inearly 2011, MTS was provided with a copy of a January 3, 2011 court order In
Sweetwoed v. CZRY {SDSC Case No, 37-2008-00092295-CU-WM-CTL), which established the
shares and votes held by each CZRY shareholder and a statement that “The Court belleves that
its ruling resolves lssues of control, such that further Interference of the type complained ofin
the motlon is not likely to accur, obviating the need for injunctive rellef.” On the basls of this

court order, which appeared to resolve the ongolng sharchotder disputes and questions of

DECLARATION OF KAREN LANDERS (MTS} {N GPPOSITICN TO PRELIMINARY INJUNCTION
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*control, MTS began working with Shella LeMlre and Pacific imperial Holdings, LLC (PiH) as the

representative in control of CZRY.

12.  InFebruary or March 2012, MTS was made aware that CZRY had formally
assigned Its rights under the CZRY Operating Agreement to Pacific Imperlal Rallroad (PIR)
througha serlas of foans, assignments, and other agreements between CZRY, Its sharehalders,
and creditors: '

a. January 5, 2011, Assignment, Assumption, and Settlement Agraement
between CZRY, Pacific Imperial Haldings, LLC {PIH), Pacific Imperial Industries, LLC {P1l),
and Sheila Lemira. (Transfer of operating and trackage rights to Pi).

b. November 1, 2011, Assignment Agreement between Pil and PIR.
(Trensfer of operating and trackage rights to PIR.)

c January 7, 2012, Amendment to CZRY Operating Agreement (formally
assigning CZRY Operating Agreemant to PIR) ~ SD&IV, SDE&AE, and MTS consent '
required.

13.  MTS was generally aware that these transactions were occureing. During the
course of 2011, MTS was Informed that PIH and some assaclated entities, Pil and PIR, were
developing a proposal to repalr the Desert Une and resume freight operations as originally
cantemplated by the CZRY Operating Agreement. MTS encouraged Pl to develop its proposal,
since this actlon was the first substantive progress towards re-opening the Desert Line for
freight service that had occurred since CZRY took over the Desert Line, |

14.  Since the costs to bring the Desert Line bridges into a state of good repalr has

been Informally estimated by MTS staff to be approximately $100 million, MYTS recognizes that

DECLARATION OF KAREN LANDERS (MTS) N OFPOSITION TO PRELIMINARY INJUNCTION
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very few entities have the abiliity to finance the rapalrs necessary. Based on MTS's Emited
knowledge of the shareholder. and creditor disputes that have been filed agalnst CZRY, tdaes
not appear that CZRY has the assets or collateral avallable to finance a project of this size and
scope.

15.  In contrast to CZRY's lack of financing, the entity proposed to succeed CZRY in
the CZRY Operating Agreement, PIR, appears to hove the ability to flnance a project of this”

nature, MTS has met with PIR and its bankers and confirmed that the project Is moving forward]

V 0 N AWM DWwN

and that PIR appears able to obtaln the financing needed. This financing will be secured by

=
Q

assets controlled by PIR and not assoclated with CZRY.

[N
N

16.  In or sbout March 2012, MTS was Informed that additional progress on PIR

[
w

obteining funds to finance the repalrs could not proceed to the next step untll SD&AE and MTS

5

formally acknowledged the transfer of the operating rights to PIR,

|~ ]
<N wn

17.  OnApril 10, 2012, the SD&AE Board met and authorized staff to consent to the

[ ]
-3

assignment of the CZRY Operating Agreement to PIR, This authorization was conditioned upon

[l
L~

staff conflrming that PIR was authorized to do buslness In the State of California. Staff

[
w

subsequently cbtained confirmation from the Secretary of State to this effect.

~n
28

18,  Onorabout April 30, 2012, | was Informed that the Kahan action was filed and a

~
~

temporary restralning order granted retated to the CZRY Operating Agreement, On May 1,

b

2012, 1 spoke with the Dapartment 68 court clerk to confirm if a restralning order had been

N N
Vi »

granted. Atthattime, | was Informad that no order had been entered and that the next

&

hearing was scheduled for June 15, 2012, 1 was Informad that during the Apeil 25, 2012 ex

~
-

parte hearing, the Court had ordered the parties to meet and confer concerning the scape of

~
o«

BECLARATION OF RAREN LANDERS (MTYS) IN OPPOSITION TO PREUMINARY INIUNCTION
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the temporary restraining order the Court agreed to grant at the hearing. On May 2, 2012, |

obtained a copy of the April 25, 2012 hearing transcript from the court reporter.

19.  Upon reviewing the transcript and moving papers from the April 25,2012 ex
parte hearing, | noted that MTS was not a named party and the moving papers requested an
order restraining CZRY from taking any sction, The action being proposed for MTS, consent to
the assignment of the CZRY Operating Agreement, was the fast step that needed to be taken to
finalize this transaction. CZRY had already taken afl action required when it signed the
documents listed In Paragraph 12.

20.  On May 17, 2012, at 9:00 am, the MTS Board met to authorize the assignment of
the CZRY Operating Agreemant to PIR. At approximately 8:41 am on May 17, 2012, I was
provided via emall with a May 3, 2012 court order that allegedly prevented MTS from taking
any actlon on the assignment. Upon reviewing the court order, | conduded that &t did not, and
could not, assert any Jurisdiction over MTS. However, given the required elements for granting
3tempovary restraining order, the court order appears to raise questlons regarding the validity
of the asslgnment document that MTS was consenting to. On this basls, the MTS Board
authorized staff to consent to the assignment of the CZRY Operating Agreement, contingent
upon the outcome of the June 8, 2012 preliminary Injunctlon hearing scheduled beforg this
Court.

2.  MTSisconcerned that granting the preliminary Injunction proposed wili
unreasonably delay and/ar terminate the proposed develospment and assoclated financing for
this project. MYS has been incradibly pattent In allowing CZRY and Its shareholders to resolve

thelr differences and return their attentlon to performing under the CZRY Operating

DECLARATION OF XAREN LANDERS (MTS) IN GPPOSITION TO PRELIMINARY INJUNCTION
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Agreement. However, during this time, the esart Line has faflen {nto greater disrepalr and no
freight activity has taken place. MTS does not have any confidence that the CZRY sharehotders,
on their own, have the capacity to repalr the Desert Line and resume frelght operations,

22.  MTShas Informed PIR and CZRY that unless 8 naw agraement to Invest in all
necessary fepalrs and restart frelght operations on the Desert Line Is in place by March 8, 2014,
then MTS will not agree to extend the CZRY Operating Agreement beyond its expiration date.

23.  Since 2007, MTS has recelvad less than $10,000 in revenue as a result of giving

D & N O SN e

CZRY the exclusive operating rights to the Desert Una, Thisls an inslgnificant amount

o
(-

compared to a raflroad under normal freight operations. Therafore, for every year that CZRY

k&

has been unable or Incapable of repalring the Desert Line and rasuming freight operations, MTS

b
w

has lost out on significant revenue.

[ey
o

24,  In additlon, based on the continued disfunction between CZRY and is

& &

sharehalders, if this current shareholder dispute substantiolly delays or terminates the current

i~

proposed development, then MTS Is prepared to revisw its optlons to immediately terminate

[
(-}

the CZRY Operating Agreement for defauit {fatlure to diligently pursue and obtaln funding to
reopen the Desert Lina). IF CZRY or its successor-in-nterest Is unable to fulfill its obligations
under the CZRY Operating Agreement, then it Is not n MTS or the public’s interest to allo_w
them to continue In an exclusive operating rights pasition, Instead, MTS will take steps to
publicly bid operation of the line, with a requirement that any proposer provide evidence of theh
ability to finance and a plan to develcp the Desert Uine within the next two to five years.
25.  Based on the foregoing, MTS opposes the Kahan requast for a preliminary

4 8 8 ¥

injunction. The TRO language that prohibits CZRY “from Implementing the provisions of the”

DEQIARATION OF KAREN LANDERS {MTS) IN ORPOSIION YO PRELIMINARY INILNCTION
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assignment agreament has been deseribed to MTS as preventing assignment of the CZRY
Operating Agreement to PIR, at least untll some further action s taken by CZRY at an
undetermined time, Any significant delay In formally recognizing the assignment to PIR will
harm MTS by delaying and compromising performance of the CZRY Operating Agreement,

26.  Because they do not hava the capacity to flnance the necessary repairs, the CZRY
Operating Agreement doas not have any value if It remalns In the hands of the current CZRY
shareholders. The CZRY Operating Agreement only has value In the hands of an entity that can
finance the repairs. |

27.  Tothe extent there Is a “bonus value” assoclated with CZRY's limited right to
assign the agreement to an entity that can perform, It appears that this value can be caimlated
and compensated for with a money damages Judgment between the minority and majority
shareholders, if warranted on the maerits, Upon my review of the assignment request, it
appeared that this value and exchange of compensation was already calculated in the
cancellation of debts and other actions that were set forth In the January 5, 2011 Assignment,
Assumption & Settlement Agreement.

28,  Granting a prellminary injunction In this case will only further drive CZRY Into
defauit under the CZRY Operating Agreement, while at the same time prejudlcing MTS by
defaying its ability to see tha Desert Line restored for fralght aperations. MTS will be forced to
elther declare CZRY In default and take on the litlgation risks associated with such a step, or
delay all progress on this project until the agreamant naturally explres on March 8, 2014, Such
an outcoma s not In the public Interest and places too much burden on MTS, who ls not a party

to this shareholder dispute.

DECLARATION OF KAREN LANDERS (MTS) IN OPPOSITION TO PRELIMINARY INJUNGTION
-8-

A-50



SUBJECT:

Agenda Item No. 2_

San Diego and Arizona Eastern (SD&AE)
Railway Company
Board of Directors Meeting

January 15, 2013

STATEMENT OF RAILWAY FINANCES

RECOMMENDATION:

DISCUSSION:

Attachment:

That the SD&AE Board of Directors receive a financial report for two quarters ended
December 31, 2012. '

Budget Impact

None.

The financial results (attached) for the first two quarters of fiscal year 2013 include the
periods ended December 31, 2012, and 2011. Final audited results for FY 2012 are
reflected in the Reserve Balance.

The current year-to-date income is $9,100 favorable to budget due to an increase in
expected right of entry permit revenue offset by lower-than-planned lease income and
budgeted revenue for San Diego and Imperial Valley Railroad freight fee that will not be
received until the 3" or 4® quarter (but is budgeted ratably throughout the year). Income
has increased by $33,500 compared to the same period last year due to a significant
increase in fees for right of entry permits. Expenses are $5,300 unfavorable to budget
due to increased personnel costs directly related to the increase in permit activity offset
by budgeted expenses for outside services that have not been incurred. Expenses have
increased by $18,100 over the same period last year due to the increase in personnel
costs. The net income for the first two quarters of FY 13 was $11,523 compared to a net
loss of $3,904 for the same period in FY 12.

SD&AE Operating Statement 2nd Quarter FY 13

A-51



Revenue
Right of entry permits
Lease income
SD&IV 1% freight fee

Total revenue

Expense
Personnel costs**
Outside services
Energy costs
Risk management
Misc operating expenses
Depreciation

Total expense

Net income/(loss)

SD&AE operating statement FY2013-12

FY2013 FY2012

Q1 2013 Q2 2013 YTD '~ Budget Variance | " Q1-Q2 Variance
$ 13400 $ 20689 -7 $10,002 33,087 5,621 37,468
19,563 16,497 42498 (6:438) 39,991 (3.931)

- } 17,502 (17.502) - -
32963 46186 79,149 . 70,002 9,147 | 45612 33,637
25,179 30410 55580 . 40,820 (14,769) 37,435 (18,154)

- ; - . 10054 10,054 - -
5,752 5,752 11,503 = 11,154 (349)] 11,772 269
534 - 534 252 282) = 309 (225)
31.465 36,162 _ 67,626 62280  (5346)] 49,516 (18,110)
$ 1498  $10,025 $11,523 . $ 7.722 3,801 |5 (3,904) 15,427

Reserve balance 2012

$916,413

Allocated interest earnings

Operating profit/(loss)

Improvement expense 2012

1,101
11,523

Reserve balance 2013-est $929,036
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Agenda item No. §

San Diego and Arizona Eastern (SD&AE)
Railway Company
Board of Directors Meeting

January 15, 2013

SUBJECT:

REPORT ON SAN DIEGO AND IMPERIAL VALLEY RAILROAD (SD&IV) OPERATIONS
RECOMMENDATION:

That the SD&AE Board of Directors receive a report for information.

Budget Impact

None.
DISCUSSION:

An oral report will be given during the meeting.
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SD&AE Board January 2, 2013
C/O MTS

1255 Imperial Avenue, Suite 1000

San Diego, California 92101

Periodic Report

In accordance with Section 20 of the Agreement for Operational Freight Service and Control through
Management of the San Diego and Arizona Eastern Railway Company; activities of interest for the 4th
Quarter of 2012 are listed as follows:

L. Labor
At the end of December 31, 2012 the San Diego & Imperial Railroad had 10 employees:

1 General Manager

1 Asst. General Manager

1 Asst. Trainmaster

1 Manager - Marketing & Sales

1 Office Manager

1 Mechanical Manager

1 Roadmaster

1 Maintenance of Way Employee
2 Train Service Employees

2. Marketing

Volume in the 4th Quarter rose 23% as compared to 2011. Bridge traffic had a 32% increase, primarily
driven by a rise in LPG traffic. Traffic terminating or originating on the SDIY had a decrease of 17% as
compared to this time last year. Slight decrease from each customer contributed to the overall shortfall.

3. Reportable Injuries/Environmental

Days through year to date, December 31, 2012, there were no FRA Reportable injuries or environmental
incidents on the SDIV Railroad.

Days FRA Reportable Injury Free: 4843
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4.  Summary of Freight

2012 2011 2010
Total rail carloads that moved by SDIY Rail Service in the 1397 1140 1371
quarter.
Total railroad carloads Terminating/Originating Mexico in 1215 804 1121
the quarter.
Total railroad carloads Terminating/Originating El Cajon, 182 181 250
San Diego, National City, San Ysidro, California in the
quarter.
Total customers directly served by SDIY in the quarter 9 1 13
Regional Truck trips that SDIY Railroad Service replaced 4191 3420 4113
in the quarter

Respectfully,

Randy Perry
General Manager
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Agendaltem No. 4

San Diego and Arizona Eastern (SD&AE)
Railway Company
Board of Directors Meeting

January 15, 2013

SUBJECT:
REPORT ON PACIFIC SOUTHWEST RAILWAY MUSEUM
RECOMMENDATION:
That the SD&AE Board of Directors receive a report for information.
Budget Impact
None.
DISCUSSION:

A report will be presented during the meeting.

Attachment: Fourth Quarter Report for 2012
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% Pacific Southwest Railway Museum

/S| 1aMesa Dopot 4895 Nebo Drive La Mesa, G 61541 819485778

January 4, 2013

SD&AE Board

c¢/o Metropolitan Transit System
1255 Imperial Avenue, Suite 1000
San Diego, CA 92101

Re: Fourth Quarter 2012
Dear SDSAE Board: =

During the fourth quarter of 2012, the Pacific Southwest Railway Museum carried 6,889

passengers with no FRA reportable accidents or injuries. Total income from SD&AE

property for fourth quarter 2012 was $185,41 0.29, a check for $3,708.21 will follow
“under separate cover. By comparison, PSRM carried 1,012 passengers and eamed
‘$13,707.54 during the third quarter of this year. During the fourth quarter of 2011,
PSRM carried 6,109 passengers with an income of $130,460.78. There were eight
~“weeks of special event triins during this quarter.

- Maintenance of Way work continues along the right of way including the monthly signal
inspections. In early 2012, PSRM assumed full responsibility for the liabitity,
maintenance and inspections of the two rail-highway grade crossing active warning
systems at State Highway. 94 in the Campo Valley. In November, 2012 the power was
turned off to the east Highway 94 crossing by San Diego Gas & Electric due to non-

“payment of several months billing and there was an impending shut off of the west
crossing gates for the:same reason. This deficiency-wasn't discovered until‘the batteries
had drained down sufficiently to drop the gates and local agencies. notified us.
Therefore, | would like to:make a formal request to Pacific Imperial Rail:and/or Carrizo
Gorge: Railway to transfer.the two elsctric bills for these two meters serving the two
grade crossing signal systems along Highway 94 in Campo into the name of Pacific
Southwest Railway Museum at our business address below.

A separate response will be forthcoming as it pertains to the museum’s passenger

contract renewal with the’gMétrop’olitan Transit Syster and the implications of a new
freight operator contract with Pacific Imperial Rail which is a separate agenda item.

& Tederal Tax Exempt 501 (] 8 Californla Non-Profit Corporation www.psrm.org
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" “pSRMIA™ Quiarter Report to SDAE january 4,2013

Very Truly Yours,

Diana Hyatt
President
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Agenda ltem No. _5_

San Diego and Arizona Eastern (SD&AE)
Railway Company
Board of Directors Meeting

January 15, 2013

SUBJECT:
REPORT ON THE DESERT LINE
RECOMMENDATION:
That the SD&AE Board of Directors receive a report for information.
Budget Impact
None.
DISCUSSION:

A report will be presented during the meeting.

Attachment: Quarterly Report
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PERIODIC REPORT

The periodic report to the SD&AE Railway Company is produced
quarterly by the Pacific Imperial Railroad for the SD&AE Board, _
in fulfillment of contractual requirements and to document activity in
the restoration of the line to regional service along with its ongoing
improvement for future generations.
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Pacific Imperial Railroad

II.

I1I.

Fourth Quarter 2013

CONTENTS

GOVERNMENTAL
DESERT LINE

REPORTABLE INJURIES / ACCIDENTS /
ENVIRONMENTAL INCIDENTS

MARKETING
FREIGHT ACTIVITY
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Pacific Imperial Railroad
Fourth Quarter 2013

Metropolitan Development Transit Board
San Diego & Arizona Eastern Railway Board
1255 Imperial Avenue 10% Floor

San Diego, California 92101

I. Governmental

A. As of December 20, 2012, Pacific Imperial Railroad acquired the rights
and obligations of a ninety-nine year lease with MTS.

B. PIR is furthering negotiations with Carrizo Gorge Railway Inc. in
regard to security on the Desert Line.

C. STB (Surface Transit Board) applications have been submitted and
accepted.

D. PIR established the facts in the HAZMAT situation on the desert line
in Jacumba. Although the original clean up was complete, there were

further issues with equipment on the line leaking into buckets.

E. Pacific and Imperial Railroad is establishing it's presence with the
appropriate governmental entities.

Il. Desert Line

A. The bridges, tunnels, and rail infrastructure are being analyzed and
prioritized for reconstruction.

B. The storage and unaccounted for items are being categorized for
demolition and/or removal for a comprehensive clean up of the line.

C. Meetings with the PSRM to establish a close, mutually beneficial,
future on the desert line were planned.
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D. The SDG&E and water bills for Jacumba, Campo, and the crossing
arms were taken over from CZRY because the addresses and online
accounts were diverted by certain unauthorized parties.

E. PIRis forming a steering committee for safety and security. The team
will be comprised of representatives of PIR, CZRY Railroad Police, and
PSRM.

F. A team was put into place to communicate with all interested parties
and establish a plan to work with the Boarder Patrol teams that have
requested access to the Desert Line.

G. Investigations continue on the disappearance of materials from the
area including steel, lumber and other useful and valuable materials.

Ill. Reportable Injuries / Accidents / Environmental
Incidents

A. There have not been any reportable accidents.
B. There have not been any reportable injuries.

C. There have not been any reportable environmental incidents.

IV. Marketing

A. A team was established to facilitate the cross border marketing plan.

B. The draft revision of the Pacific Imperial business plan is being
Revised.

V. Income

A. There are 52 GE cars on the line. The revenue is being negotiated.
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Agenda item No. @

San Diego and Arizona Eastern (SD&AE) .SDAE 710.1 (PC 50771)
Railway Company
Board of Directors Meeting

January 15, 2013

SUBJECT:
SUMMARY OF SD&AE DOCUMENTS ISSUED SINCE OCTOBER 16, 2012
RECOMMENDATION:
That the SD&AE Railway Company Board of Directors receive a repq& for information.
Budget Impact
None.
DISCUSSION:

Since the October 16, 201 2, SD&AE Railway Company Board of Directors meeting, the
documents described below have been processed by staff.

. $200-13-538: Right of Entry Permit to Land Forms Construction for construction
of the Lemon Grove Promenade Project.

. S200-13-541: Right of Entry Permit to SECC Corporation to construct fiber
facilities at 24" Street in National City.

) $200-13-549: Right of Entry Permit to SCS Timber Resources to perform
vegetation abatement at MP 94 on the Desert Line near Jacumba,

. S200-13-550: Right of Entry Permit to R Dugan Construction Inc. to construct
storm drainage facilities at 22™ Street, San Diego.

. S200-13-551: Right of Entry Permit to Orion Construction Corporation to
construct sidewalk improvements from 65" Street to 8™ Street in the Encanto
neighborhood in the City of San Diego.

. $200-13-552: Right of Entry Permit to Aguirre Engineering Inc. to perform
surveying for various SANDAG capital projects.

. $200-13-553: Right of Entry Permit to Schilling Paradise Corporation to construct
various dry utilities at 22" Street, San Diego. _

. $200-13-554: Right of Entry Permit to Malcolm Drilling Company, Inc. to
construct shoring at 22" Street, San Diego.

o $200-13-555: Right of Entry Permit to Shimmick Construction Co., Inc. to
construct traction power substations for the Trolley Rehabilitation Project.

. $200-13-557: Right of Entry Permit to AES Property Services to perform graffiti
removal maintenance along the orange line in El Cajon.

. S200-13-559: Right of Entry Permit to San Diego Gas and Efectric to remove a
transformer at the Lemon Grove Trolley Station.

. $200-13-560: Operating Agreement with Pacific Imperial Railroad, Inc. to operate
freight on the Desert Line.
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Agenda Item No. 6b

San Diego and Arizona Eastern (SD&AE)
Railway Company
Board of Directors Meeting

SDAE 710.1 (PC 50771)

January 15, 2013

SUBJECT:
RIGHT OF ENTRY PERMIT PROCESS FINANCES
RECOMMENDATION:
That the SD&AE Railway Company Board of Directors receive a report for information.
Budget Impact
None.
DISCUSSION:

The SD&AE Board directed staff to investigate and report on right-of-entry permit process
finances. Staff will provide a report to the Board.
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Agenda Iitem No. 6_C

San Diego and Arizona Eastern (SD&AE) SDAE 710.1 (PC 50771)
Railway Company '
Board of Directors Meeting

January 15, 2013

SUBJECT:
MOTOR TRANSPORT MUSEUM REQUEST FOR SPUR TRACK FEE WAIVER

RECOMMENDATION:

That the SD&AE Railway Company Board of Directors provide direction to staff on the
request for a fee waiver connected with the plan review and agreement execution for a
spur track previously approved by the SD&AE Board.

Budget Impact

Costs to be reimbursed depending upon direction from the SD&AE Board.

DISCUSSION:

On April 21, 2009, the SD&AE Board approved the request to add a spur track to the
Motor Transport Museum at approximately MP 67 on the Desert Line in Campo (pertinent
agenda item and minutes attached). The Board approved the item including the
requirement that all costs for the plan review, agreement execution, and construction be
borne by the Motor Transport Museum.

The Motor Transport Museum would like the SD&AE Board to revisit the issue of cost
reimbursement and requests that the Board waive the fees for this effort.

Attachment: Agenda ltem and Minutes Pertaining to Prior Spur Track Approval
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Agenda Item No. 6€

San Diego and Arizona Eastern (SD&AE) SDAE 710.1 (PC 50771)
Railway Company .
Board of Directors Meeting

April 21, 2009

SUBJECT:

MOTOR TRANSPORT MUSEUM REQUEST FOR SPUR TRACK

RECOMMENDATION:

That the SD&AE Railway Company Board of Directors provide direction to staff on the
request by the Motor Transport Museum (MTM) for a spur track on the Desert Line.

Budget Impact

Costs to be reimbursed depending on direction from the Board.

DISCUSSION:

By letter dated January 16, 2008, the Motor Transport Museum requested a spur track
connection from the Desert Line Main at approximately Mile Post 67 to serve the
museum for passenger traffic served by the Pacific Southwest Railway Museum. The
property historically served as a feldspar mill and today houses the Museum. MTM
wants to reconnect an old spur alignment as per its attached letter.

If this request is granted, staff will require a deposit to cover costs to prepare the
agreements, plan reviews, and processing.

APRIL21-09.6e.MOTOR TRANSPORT MUSEUM REQ.TALLISON.doc
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MINUTES OF THE
BOARD OF DIRECTORS MEETING OF THE
SAN DIEGO & ARIZONA EASTERN RAILWAY COMPANY

April 21, 2009

A meeting of the Board of Directors of the San Diego & Arizona Eastern (SD&AE) Railway Company, a
Nevada corporation, was held at 1255 Imperial Avenue, Suite 1000, San Diego, California 92101, on
April 21, 2009, at 9:01 a.m.

The following persons, constituting the Board of Directors, were present: Bob Jones and
Paul Jablonski. Also in attendance were:

MTS staff: Tiffany Lorenzen, Tim Allison, Linda Musengo,
Wayne Terry

SANDAG staff: Pete d'Ablaing, John Haggerty

Kimley-Horn (consultant): Anthony Podegracz

SDA&LV staff; Mait Domen, Jose Ramos

Pacific Southwest Railway Museum: Diana Hyatt, Dick Pennick

Carrizo Gorge Railway, Inc. (Carrizo): Armando Freire

CFNR: Don Seil

International Border Rail Institute: Richard Borstadt

Motor Transport Museum: Carl Calvert, Ed Dilginis

EB Property: Brian Martins

Bob Jones introduced Don Seil and stated that RailAmerica is proposing that Mr. Seil replace Pete
Jespersen as Chairman on the SD&AE Board of Directors. He explained that Mr. Seil has 30 years of
experience in railroad—exclusively in California. Mr. Jones feels that Mr. Seil’'s business and operating
background would be an asset to the Board. Paul Jablonski responded that staff will review the terms
of the contract and make a decision at the next meeting in regard to the reelection or addition of
officers.

1.

Approval of Minutes

Mr. Jablonski moved to approve the Minutes of the February 3, 2009, SD&AE, Railway Board of
Directors meeting. Mr. Jones seconded the motion. and it was unanimously approved.

Statement of Railway Finances

Linda Musengo reviewed the fiscal years 2008 & 2009 operating statement (attached to the
agenda item). :

Action Taken

Mr. Jablonski moved to receive the report for information. Mr. Jones seconded the motion, and
it was unanimously approved.

Report on SD&IV Operations

Jose Ramos reviewed the Periodic Report of the SD&AE Railway Company for activities for the
first quarter of calendar year 2009 (attached to the agenda item). Mr. Jones clarified that the
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decline in carloads is in part due to the warm winter and the economy. He added that gas
customers make up more than half of of RailAmerica's income. .

Mr. Ramos stated that in the future, more trucks will replace rail freight. Mr. Jablonski
expressed concern regarding how many truck trips will be added. He stated that the goal is to
promote freight, and we should be cognizant any time we could lose freight traffic to trucks.
Mr. Ramos agreed to include the number of trucks trips replacing rail in future reports to the
Board,

Action Taken

Mr. Jablonski moved to receive the report for information. Mr. Jones seconded the motion, and
it was unanimously approved.

4. Report on Pacific Southwest Railway Museum Operations

Diana Hyatt reviewed the Museum's first quarter report for 2009 (attached to the agenda item).

" Ms. Hyatt added that the Museum contracted with Allied Weed for weed removal. She clarified
that gas prices have negatively affected the Museum’s passenger business (other than North
Pole trains).

Action Taken

Mr. Jablonski moved to receive the report for information. Mr. Jones seconded the motion, and
it was unanimously approved.

5, Report on the Desert Line

Armando Freire reviewed Carrizo's first quarter report for 2009 (attached to the agenda item).
Mr. Freire stated that Carrizo is following Osmose's report with regard to repairs. Mr. Freire
agreed that once repairs are completed, Carrizo will get in contact with Tim Allison, SD&IV, and
the Board to determine when the repairs would be inspected. Mr. Freire will send all completed
reports to the Board. He added that Carrizo has started a surveillance syslem using cameras
with Internel access.

Mr. Freire reported that there was a wildfire on the tracks and 80 ties were replaced. In regard
to the fire on the bridge at mile post 118.6, Carrizo police are'investigating it as arson. Carrizo
is waiting on the police report before continuing with the repairs. Mr. Allison reported that there
is extensive damage to helper bent 4a. The Board agreed that this bridge will need to be
reinspected.

Action Taken

Mr. Jablonski moved to receive the report for information. Mr. Jones seconded the motion, and
it was unanimously approved. ’
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6. Real Property Matters

a.

Summary of SD&AE Documents issued Since February 3, 2009

Tim Aliison reported that since the February 3, 2009, SD&AE Railway Cbmpany Board
of Directors meeting, the documents as outlined in the agenda item have been
processed by staff.

Action Taken

Mr. Jablonski moved to receive the report for information. Mr. Jones seconded the
motion, and it was unanimously approved.

Sewer Easement at 54 Street

Tim Allison reviewed the request for an easement to the City of San Diego for an
underground sewer pipeline crossing SD&AE right-of-way at 54" Street south of Markel
Street. :

Action Taken

Mr. Jablonski moved to approve an easement to the City of San Diego for an
underground sewer pipeline crossing SD&AE right-of-way at 54" Street south of
Market Street. Mr. Jones seconded the motion, and it was unanimously approved.

License Agreement with SDG&E for Private Crossings and Underground Utility
Crossings

Mr. Allison reviewed a request from San Diego Gas and Electric (SDG&E) for a license
for private crossings over SD&AE tracks located south of L Street in Chula Vista on the
Coronado Branch.

Tiffany Lorenzen clarified that SD&AE would be indemnified. The Board had concerns
with terminating the old crossing and adding a new one. Mr. Allison responded that
the Board has: the option to close the old crossing and only allow the new crossing.

He added that there would be a license fee, and the license would be terminable.

Mr. Jablonski stated that he would be supportive if the‘compensation is acceptable.

Action Taken

Mr. Jablonski moved to approve issuing a license to San Diego Gas and Electric,
(SDG&E) for private crossings over SD&AE tracks located south of L Street in Chula
Vista on the Coronado Branch. Mr. Jones seconded the motion, and it was unanimously
approved.

License to the United State Fish and Wildlife Service for the Bayside Birding and
Walking Trail Project

Mr. Allison reviewed a request for a license to US Fish & Wildlife for construction of the
Bayside Birding and Walking Trail within SD&AE right-of-way in Imperial Beach. He
stated that this license would be similar to the Bayshore Bikeway license and would be

-3-

A-70



SD&AE Railway Company Board Meeting April 21, 2008

terminable. Mr, Allison stated that the right-of-way is approximately 45 feet wide, and
the bikeway is about 12 feet wide. The new walking trail would be about five feet inside
of the right-of-way. Mr. Allison confirmed that the revenue has not been negotiated yet.
He added that SD&AE does not get any revenue from the Cities of San Diego and
Imperial Beach.

Action Taken

Mr. Jablonski moved to approve issuing a license o the United States Fish and Wildiife
Service, San Diego National Wildlife Refuge Complex (USFW) for the construction of the
Bayside Birding and Walking Trail within SD&AE right-of-way in the City of imperial
Beach. Mr. Jones seconded the motion, and it was unanimously approved.

e. Motor Transport Museum Request for Spur Track

Mr. Allison reviewed a request by the Motor Transport Museum to install a spur track on
the Desert Line east of the Campo Depot. He stated that it used to be a Feldspar mill,
which is currently occupied as a museum for buses, delivery vehicles, etc. The Motor
Transport Museum is asking to reinstall a spur to the back of its facility to accommodate
passenger rail from the Museum's {rains, and passengers could get off and go to the
Museum facilities. Mr. Allison stated thal a full deposit to cover expenses for
engineering, etc. would be required.

Public Speakers

1. Carl Calvert — Mr. Calvert explained that this spur was originally installed in 1926
and was taken out in the 1950s. He added that Wally Barber is a contractor who
would reinstall the spur, which would enable the Motor Transpori Museum to
work with the Pacific Southwest Railway Museum and recreate historic raif cars.
Mr. Calvert fell that since the rail line is not currently in operation, it is an ideal
lime to consider installing the spur.

Mr. Calvert responded to a question from Mr. Jablonski regarding the Motor
Transport Museum’s intention lo run cars occasionally for tours. He added that
the Motor Transport Museum is currently open Wednesdays Fridays, and
Saturdays. .

2. Richard Borstadt — Mr. Borstad! stated that in the mid-90s, this request was
approved by this Board. He also stated that adding the spur would the alleviate
{raffic flow and simplify aclivities on the main line.

Ms. Hyatt clarified that the Pacific Southwest Railway Museum would collaborate with
the Motor Transport Museum in transporting passengers to the Stone Store and the
Motor Transport Museum. She asked to be included in the Motor Transport Museum's
plans. The bridge at mile post 66.7 was discussed, and Mr. Allison informed the Board
that the Simon Wong bridge inspection report commissioned by the Pagcific Southwest
Railway Museum has not been submitted 1o MTS. He added that there are bent caps
and stringers that haven’t been replaced yet.

Mr. Jablonski stated that he is supportive of adding the spur, but all repairs to the bridge
must be completed and inspected before transporting passengers. Mr. Jones added

-4-
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that Carrizo, the Museum, and the Motor Transport Museum need to work together to
formulate a plan and list of responsibilities.

Mr. Allison clarified that the costs to add the spur would be covered by the industry (in
this case, the Motor Transport Museum). Mr. Freire stated concern regarding additional
costs to Carrizo on an installation that has no bearing to its operations. Mr. Allison
responded that no approvals would be considered without letters of support from the
Pacific Southwest Railway Museum and Carrizo. '

Action Taken

Mr. Jones moved to direct staff to begin the process for the spur installation contingent
upon the following:

1. The Motor Transport Museum, Carrizo, and the Pacific Southwest Railway
Museum will meet to determine whether they have any issues with the
installation. If there are any issues, the operators will contact Tim Allison within
the next two weeks, and a report will be brought to the Board at the next meeting;
and

2. If the three operators are in agreement regarding the spur installation, they will
collaboratively send the Board a letter of support within the next two weeks.
Upon receipt of the letter of support, the SD&AE Board will notify the operators
whether the spur installation is approved, and, if so, the Motor Transport Museum
will bear all costs for the installation.

3. No trains will operate on the line until the bridge has been inspected to FRA
standards and the inspection has been provided to the SD&AE Board.

Mr. Jablonski seconded the motion, and it was unanimously approved.

7. a. Status of SD&AE Main Line Track and San Ysidro Freight Yard Improvement Projects

Pete d'Ablaing, Senior Engineer with the San Diego Association of Governments
(SANDAG) and Project Manager, introduced Anthony Podegracz of Kimley-Horn.
Mr. d'Ablaing reviewed the SD&AE Main Line Track and San Ysidro Freight Yard
Improvement Projects (see attached PowerPoint). -

¢

In response to Mr. Jones’ question regarding the lengthy time period to complete the
project, Mr. d’Ablaing explained that the project requires environmental and FRA
clearances and purchasing 12 parcels of right-of-way. John Haggerty, Design Principal
with SANDAG, added that he doesn't feel that project will take as long as projected. He
stated that the State of California is broke, and the Prop 1b money has not yet been
distributed. The lengthy time lines for the project were conservative so as not to
jeopardize the funding under the “use it or lose it" deadlines.

Mr. Haggerty explained to the Board that although the funds for the San Ysidro Yard
have been sitting for about 12 years, there was never enough money to get the project
going. He stated that the Yard Project is in the prefiminary engineering stage and will be
completed by July. The Yard Project has significant drainage, silt, water quality, and
right-of-way acquisition issues.
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10.

SANDAG staff agreed to include Don Seil in all of the project meetings and keep him
updated on all information.

Action Taken

Mr. Jones moved to receive the report for information. Mr. Jablonski seconded the
motion, and it was unanimously approved.

b. F Street Diamond, Track, and Signal Elements

John Haggerty reviewed the F Street Diamond Project (see the attached PowerPoint).
Mr. Haggenrty reported that project team is working to implement improvements to the
South Line to bring low-floor vehicles from Imperial Avenue to San Ysidro as one
corridor. He stated that due to funding, the project team must be careful implementing
projects. The preliminary design work has begun. Interlock crossovers would be added
on the line. Mr. Haggerty stated that SANDAG is requesting SD&AE Board approval of
the removal of the F Street diamonds. He added that the F Street diamonds increase
the costs and complexity of the corridor project. Further engineering would be
conducted, and the project team would report back with a recommendation on costs and
implications.

Wayne Terry stated that MTS maintains the diamonds, and the diamonds are tough on
the trolleys. He added that no freight has been going over the tracks for years, and he
would like to the see the diamonds removed as there is no use for them.

In response to public concern expressed by Dick Pennick and Richard Borstardt
regarding eliminating the final connection to the Coronado Branch line, Mr. Jones stated
that the cost to maintain a diamond and the circuitry is excessive, and he understands
the preservation concerns but stated that the Board has to do what is reasonable and
prudent Diana Hyatt requested to be on racord as opposing SANDAG s request as she
is in support of preserving the historic corridor.

Action Taken

Mr. Jones moved fo approve the removal of the F Street diamond. Mr. Jablonski
seconded the motion, and it was unanimously approved.

Old Business .

None.

New Business

None.
Public Comments

None.
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11, Next Meetifig Date
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The meéling was adjciimed at 10:25 a.m.
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F Street Diamond PowerPoinl {76)
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SUBJECT:

Agenda Item No. Z

San Diego and Arizona Eastern (SD&AE)
Railway Company
Board of Directors Meeting

January 15, 2013

DONATION OF UNUSED RAIL CARS TO THE PACIFIC SOUTHWEST RAILWAY
MUSEUM AND THE BAJA CALIFORNIA RAILWAY FOUNDATION OR AFFILIATED
NONPROFIT ORGANIZATIONS (KAREN LANDERS)

RECOMMENDATION:

DISCUSSION:

That the SD&AE Board of Directors authorize the SD&AE President to take any action
necessary to donate the unused rail cars with historical value to the Pacific Southwest
Railway Museum (Box Cars “SDAE 1084” and “SP 116033") and the Baja California
Railway Foundation (Tank Car 1025) or affiliated nonprofit organizations.

Budget Impact

None. The rail cars in question are not maintained in the SD&AE inventory and are not
actively used for SD&AE business. Costs to move the rail cars exceed their value on the
market or for scrap purposes.

Historic Box Cars

in or about 1979, MTS obtained two box cars (see photos in Attachment A) as part of the
purchase of the SD&AE from the Southern Pacific by MTS in 1979. These cars
(estimated circa 1930s) were already obsolete for freight service at the time of the
purchase. The cars were assigned to the Maintenance-of-Way Department. In
approximately 1988, the cars were given to San Diego Trolley Inc. (SDTI) for the storage
of track materials. At that time, the box cars were delivered to a spur within the SDTI
yard where they remain parked today. Due to their deteriorated condition, the cars are
not safe to be moved over the MTS rail system without extensive work on the wheel
bearings and air brakes. The approximate weight of each car—including trucks and
wheels—is 45,000 pounds. The estimated scrap value for each car is $7,300.00.

MTS and SD&AE have received inquiries requesting a donation of the box cars to the
Pacific Southwest Railway Museum (Museum) in Campo. The Museum has agreed to
pay all costs to transport the box cars from the MTS yard to the Museum.
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MTS, SDTI, and SD&AE have no use for the box cars. SDTI needs the spur track that
the box cars sit on and has requested that the box cars be donated to the Museum,
Given the historic nature of the box cars and the Museum'’s agreement to cover the costs
of removing the cars, it is staff's opinion that the public interest supports donating the box
cars to the Museum where they will be restored and available for public viewing (rather
than selling the cars for scrap). Scrapping would destroy historic rail cars and provide
only a minimal financial return to MTS and SD&AE.

1916 Tank Car #1025

MTS and SD&AE have also received inquiries from the Baja California Railway
Foundation (BCRF) in Tijuana requesting the donation of a tank car that has been
abandoned on the railway in Baja California for at least 20 years (see BCRF presentation
- Attachment B). Research performed by BCRF shows that this maintenance-of-way tank
car belongs to SD8&AE and is located at Valle Redondo on the Tijuana-Tecate short line.
Built in 1916, the tank car was used to carry water for fire protection and for railroad
workers on the line from San Diego to El Centro. The tank car was retired by Southem
Pacific sometime in the 1950s and left in a RIP track at Redondo Station where the old
water tank was located. The tank car has been a target for vandalism and represents a
liability for accidents in the area. Over the years, it has received damage, such as a
stolen brake, missing air-brake system, old trucks, couplers, and graffiti. The car
contains SD&AE ownership marks. Presumably, it was acquired by MTS when it
purchased SD&AE from Southern Pacific in 1979.

MTS and SD&AE do not have a current inventory that lists this car. It appears that the
car may have been abandoned for the entire time that MTS has owned SD&AE. The
logistical issues with removing this car from its location in Mexico, and the fact that it has
no use or value to MTS or SD&AE’s current operations, support a recommendation that
this tank car be donated to the BCRF museum in Baja California. The BCRF museum
will cover all costs to relocate the car and will restore the car for public viewing at
museum facilities.

MTS staff will need to conduct additional research on the proper method for transferring
ownership of the box cars and tank car to the two museums. By this action, the SD&AE
Board is requested to authorize the SD&AE President to take any action necessary to
donate the unused rail cars with historical value to the Pacific Southwest Railway
Museum and the Baja California Railway Foundation or affiliated nonprofit organizations.

Attachments: A. Historic Box Cars
B. Rail Car Request from BCRF
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Agenda Item No. 8

San Diego and Arizona Eastern (SD&AE)
Railway Company
Board of Directors Meeting

January 15, 2013
SUBJECT:

EXTENSION OF PACIFIC SOUTHWEST RAILWAY MUSEUM OPERATING
AGREEMENT (KAREN LANDERS)

RECOMMENDATION:

Authorize the SD&AE President to: (1) negotiate with the Pacific Southwest Railway
Museum (PSRM) to extend its operating agreement for passenger excursion services on
a portion of the Desert Line and operation of a museum on the Campo Depot property;
and (2) execute such agreement consistent with the terms (stated below).

Budget impact

The proposed agreement will continue the 2% of PSRM operating-revenue fee that is
currently in place. In FY 2012, PSRM-related revenues to SD&AE were $4,420
(rounded).

DISCUSSION:

In 1985, SD&AE entered into an “Agreement for Operation of Passenger Excursion
Services and for Custody and Control of a Portion of SD&AE Right-of-Way.” This
agreement allowed PSRM to operate passenger-excursion trains on a portion of the
Desert Line right-of-way and also to construct the Campo Depot museum area. The
agreement has been amended, extended, and restated over the years. The most recent
agreement is dated December 13, 2007, and expired on December 12, 2012,

Therefore, the PSRM agreement is currently in holdover status on a month-to-month
basis.

On December 20, 2012, MTS and SD&AE entered into an agreement with Pacific
Imperial Railroad, Inc. (PIR) to be the new, exclusive freight operator on the Desert Line
for a 50-year period (plus options). PIR plans to refurbish and repair the Desert Line and
resume active freight operations on the full length of the right-of-way.

PIR’s plans to operate freight services may require some revisions to the PSRM
agreement responsibilities. Therefore, MTS staff is working with PIR and PSRM to
revise and extend the PSRM agreement. The new agreement will continue PSRM's
rights to operate passenger excursion trains along the designated mileposts (MP 59.94
to MP 74) and to occupy the Campo Depot property for the museum facilities. Currently,
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PSRM provides all necessary maintenance for the designated right-of-way. MTS staff
has requested that PSRM and PIR negotiate and agree to a plan for maintenance that
takes into account the new PIR agreement and PIR’s development plans. This
agreement will be incorporated into a new agreement between MTS, SD&AE, PIR, and
PSRM. The new term will be a minimum of 5 years with potential option period=. For
the first 5 years, fees will stay at 2% of operating revenues to be paid on a quarterly
basis.

Staff is requesting that the SD&AE Board authorize the SD&AE President to continue
these negotiations and to execute a new agreement with PSRM. If the final terms differ
materially from any of those described in this Agenda Item, it will be brought back to this
Board for approval before execution.
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490 7
(619) 231-1466 » FAX (619) 234-3407 Agenda Item No.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 21, 2013

SUBJECT:
INVESTMENT REPORT — NOVEMBER 2012
RECOMMENDATION:
That the Board of Directors receive a report for information.
Budget Impact
None.
DISCUSSION:

Attachment A comprises a report of MTS investments as of November 2012. The
combined total of all investments has decreased from $237.6 million to $220.6 million in
the current month. This $17 million decrease is attributable to a scheduled $7.6 million
principal payment on the Pension Obligation Bonds and payments totaling $9 million for
capital acquisition. The first column provides details about investments restricted for
capital improvement projects and debt service, which are related to the 1995 lease and
leaseback transactions. The funds restricted for debt service are structured investments
with fixed returns that will not vary with market fluctuations if held to maturity. These
investments are held in trust and will not be liquidated in advance of the scheduled
maturities. In addition, in the current month, MTS transferred $214,000 in Proposition
1B funding restricted for the acquisition of capital assets from the San Diego County
Investment Pool to fund the acquisition of trolley cars and other assets. MTS also
transferred $1.1 million in Proposition 1B funding restricted for security improvements to
the San Diego County Investment Pool. The second column (unrestricted investment)
reports the working capital for MTS operations payments for employee payroll and
vendors’ goods and services.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Investment Report for November 2012

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 * www.sdmts.com

Metropolitan Transit System (MTS} is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.




Cash and Cash Equivalents

Bank of America - concentration account
JP Morgan Chase - concentration account
Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

U-S Bank - retention trust account

San Diego County Investment Pool
Proposition 1B grant funds

Proposition 1B TSGP grant funds
Total Cash - Restricted for Capital Support

Investments - Working Capital

Local Agency Investment Fund (LAIF)
Total Investments - Working Capital

Investments - Restricted for Debt Service

US Bank - Treasury Strips - market value
(Par value $39,474,000)

Rabobank -
Payment Undertaking Agreement
Total Investments Restricted for Debt Service

Total cash and investments

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

San Diego Metropolitan Transit System
Investment Report

Att. A A7, 2/21/13

November 30, 2012
Average
rate of
Restricted Unrestricted Total return
$ -
1,322,629 19,592,882 20,915,511 0.00%
1,322,629 19,592,882 20,915,511
8,331,725 - 8,331,725 N/A *
15,685,981 7,869,917 23,555,898
4,403,444 1,816,145 6,219,590
28,421,151 9,686,062 38,107,213
- 42,038,082 42,038,082 0.324%
- 42,038,082 42,038,082
39,148,015 - 39,148,015
80,435,481 - 80,435,481 7.69%
119,583,497 - 119,583,497
$ 149,327,276 $ 71,317,026 $ 220,644,303

Page 1



-~

//I"\\\\\\\\\ N\ Metropolitan Transit System

2.

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
{619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 8

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 21, 2013
SUBJECT:

PAY PHONE SERVICES - CONTRACT AWARD

RECOMMENDATION:
That the Board of Directors authorize the Chief Executive Officer (CEO) to

1. execute MTS Doc. No. 1.1086.0-12 (in substantially the same format as
Attachment A) with Western Communication Systems, Inc. (WESCOMM) as a
revenue contract for pay phone services for a five-year base term with 2 one-
year option terms; and

2. exercise each option year at the CEO'’s discretion.

Budget Impact

This would be a revenue-generating contract. MTS's revenue would be based on a
percentage split of the gross amount of revenue collected from each pay phone. Based
on the proposed split, this contract has the potential to generate approximately $630,000
over the term of the contract.

DISCUSSION:

MTS Policy No. 52 governing procurement of services requires a formal competitive-
bidding process for procurements exceeding $100,000. In the event that the
circumstances dictate other than the competitive bid process, a written statement by
staff is required setting forth the reasons for not pursuing all or part of any of the
processes.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 = (619) 231-1466 « www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501{ck3) nonprofit corporation, in caoperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, Ef Cajon, Imperial Beach, La Mesa, Lemon Grove, National Gity, Poway, San Diego, Santee, and the County of San Diego.



On August 24, 2012, MTS issued a Request for Proposals (RFP) to interested parties for
pay phone services for a 5-year base term with 2 one-year option terms. A preproposal
meeting was subsequently held along with a written question-and-answer period.

The pay phone service program would continue to provide security (free 9-1-1 calls),
convenience to MTS customers, and generate revenue for MTS. As part of this service
agreement, the installation and maintenance of all pay phones at designated trolley
stations, transit centers, and park-and-ride lots would be at no additional cost to MTS.
The proposers were required to provide a minimum of one pay phone for each station
with free 9-1-1 calls and meet Americans with Disabilities Act (ADA) requirements.

Process
A total of three firms submitted proposals by the October 16, 2012, due date. A

selection committee consisting of representatives from various MTS departments met
and rated the proposals. The ratings were based on the following criteria:

1. Qualifications and Experience of Firm and Staff 30 Points
2. Proposed Methodology and Work Plan 20 Points
3. Revenue Payment/Financial Benefit 50 Points

Total: 100 Points

Based on the combination of technical and cost components, the selection committee
arrived at a comprehensive proposal score for each proposal. This process resulted in
the following average scoring:

Western Communication Systems, Inc. (WESCOMM) 89
Poway, California

Pacific Telemanagement System (PTS) 50
San Ramon, California

Cen-Tex Pay Telephone Company 34
San Antonio, Texas

The evaluation committee is recommending award of MTS Doc. No. L1086.0-12 to
WESCOMM to provide the pay phone services as outlined in the RFP Scope of Work.
Based on the evaluations of each firm’s technical and cost proposal, WESCOMM’s
proposal is deemed to be the most advantageous and overall is the best value to MTS.
Services are recommended to commence on April 1, 2013.

Paul c.\;a\mw
Chief Execufive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. Draft MTS Doc. No. L1086.0-12
B. Revenue Payment Summary

2.



DRAFT

Att. A, Al 8, 2/21/13

STANDARD SERVICES AGREEMENT L1086.0-12
CONTRACT NUMBER
OPS 900
FILE NUMBER(S)

THIS AGREEMENT is entered into this day of 2013, in the State of California by and
- between San Diego Metropolitan Transit System (“MTS"), a California public agency, and the following, hereinafter
referred to as "Contractor™:

Name: Western Communication Systems, Inc. (WESCOMM) Address: 13200 Kirkham Way, Suite 114

Form of Business: Partnership
(Corporation, partnership, sole proprietor, etc.)

Poway, CA 92064

phone: 858.218.3500

Authorized person to sign contracts: President

Title

The attached Standard Conditions are part of this agr
goods and services, as follows:

lestern Communication;Systems, Inc.’s
e Standard Services Agreement, including
Standard Conditions Services, Federal Requ >

The contract term is forupto a 7
discretion). Base period shall.be
be effective April 1, 2018, th
is due on or before the 45

and Option Years | and [l shall
hall be paid directly to MTS, which

The total revenue for this contractiis, esti ' ) :gr the base period and $214,800 for the option years
for a total of $630 o

CONTRACTOR AUTHORIZATION
Firm:
Chief Exe
Approved as to form: By: :
Signature
By:
Office of General Cour Title:
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$415,200 ~ Base Period
$214,800 — Option Years | & II '
$630,000 — Total Est. 901-42990 FYs 13-20
By:
Chief Financial Officer Date

( total pages, each bearing contract number)
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PAY PHONE SERVICES RFP
MTS DOC. NO. L1086.0-12

CONTRACT YEAR 1

CONTRACT YEAR 2

CONTRACT YEAR 3 40%

CONTRACT YEAR 4 45%

CONTRACT YEAR 5 47%
CONTRACT YEAR 6 — OPTION YR | 53%
CONTRACT YEAR 6 — OPTION YR Il 57%

*No additional cost to MTS.

CONTRACT YEAR 1 50%
CONTRACT YEAR 2 50%
CONTRACT YEAR 3 50%
CONTRACT YEAR 4 50%
CONTRACT YEAR 5 50%
CONTRACT YEAR 6 — OPTION YR | 50%
CONTRACT YEAR 6 — OPTION YR Il 50%

**60% of all Revenue, all phones after $65 revenue threshold is met. 50% Commission will be
paid on all Revenues above $65. Any phone that does not meet the $65 threshold shall be
subsidized from those phones whose revenue exceeds $65. Example: if a phone does $55 in
- monthly revenue, PTS will subsidize MTS the shortfall of $10 out of those phones that exceed $65
in gross revenue. All revenue above $65 per phone will earn a 50% commission. Any commission
earned will be applied to any shorifall. In the event that commission dollars do not subsidize the shortfall,
MTS will be invoiced for that amount. The monthly amount will vary based on seasonally and monthly usage.

.~ CEN-TEX PAY TELEPHON
CONTRACT YEAR 1 36.25% Above $74.000
CONTRACT YEAR 2 36.25% Above $74.000
CONTRACT YEAR 3 36.25% Above $74.000
CONTRACT YEAR 4 36.25% Above $74.000
CONTRACT YEAR 5 36.25% Above $74.000
CONTRACT YEAR 6 — OPTION YR | 36.25% Above $74.000
CONTRACT YEAR 6 — OPTION YR i 36.25% Above $74.000

“**The Minimum Monthly Revenue per phone that, if not generated, wili result in MTS being charged

a per-phone fee of $74.00. The Charge per-Phone to MTS if that phone generates less than the
Minimum Monthly Revenue will be: $74.00 less that phone’s local coin revenue generated for that
month. (If the phone generates $69.00 in local coin revenue, MTS will be charged $5.00 for that month).
Phone Disconnection Cost to MTS is: $250.00. Commission payment to MTS will be: 36.25% of revenue
above the Minimum Monthly Revenue threshold of $74.00.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 * www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Comp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit carporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies Include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santes, and the County of San Diego. B_1
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tropolitan Transit System

Agenda Item No. _9_

MEETING OF THE METROPOLITAN TRANSIT SYSTEM

EXCESS INSURANCE RENEWALS FOR LIABILITY AND WORKERS’ COMPENSATION

PROGRAM

RECOMMENDATION:

That the Board of Directors approve the purchase of excess liability insurance (at limits of
$75 million less a $2 million self-insured retention) and excess workers’ compensation

insurance (at statutory limits less a $1 million self-insured retention). The new policies would

be in effect from March 1, 2013, through March 1, 2014.

Budget Impact

The combined proposed premium for both lines of coverage, including taxes and fees, would

be $1,565,904 for the one-year period. The total premium for the excess liability insurance
and the excess workers’ compensation insurance represents an approximate 3.46% (or
$54,305) decrease over the expiring policies. Terrorism coverage is included in both lines.

The specific allocation among MTS, San Diego Transit Corporation (SDTC), San Diego
Trolley, Inc. (SDTI), and San Diego and Arizona Eastern (SD&AE) Railway Company is
based on the underwriting exposure. Costs associated with the excess insurance policies
are allocated across two fiscal years. For fiscal year 2013, staff estimates that all of the
agencies will be within budget. No budget adjustment is proposed at this time. Fiscal year
2014 budgets are being developed, and funds will be designated and included within them.

The approximate annual breakdown between the agencies is noted within the table below.

CESS INSURANCE PREMIUMS -

_ " COMBINED TOTAL EX

O AGENCY . MTS | SDTC | SDTI' | SD&AE | .TOTAL _
Excess Liability $160,118 $593,772 $567,086 | $13,343 $1,334,319
Excess Workers' Comp. $27,790 | $103,055 $98,424 $2,316 $231,585
Total Excess Premium $187,008 | $696,827 | $665,510 | $15,659 $1,565,904
‘Combined: Excess Split - 12:0% 44.5% 425% | 1.0% |

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 ¢ www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven citiss.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santes, and the County of San Diego.




DISCUSSION:

MTS, SDTC, SDTI, and SD&AE jointly purchase commercial general liability insurance to
finance large catastrophic losses for bodily injury, property damage, and other damage
claims in excess of a self-insured retention of $2 million per occurrence. The agencies also
jointly purchase an excess workers’ compensation policy to supplement the self-insured
program of $1 million per occurrence. The existing policies will expire on March 1, 2013.
MTS'’s new insurance broker, Alliant Insurance Services, Inc., has worked extensively with
staff and several interested insurance companies to obtain the best coverage possible for the
forthcoming year. Staff is exceptionally pleased with the results this year.

Current Program

MTS currently has excess liability coverage with four layers of insurance limits from various
insurance companies. These layers provide for a total general liability limit of $75 million.
The policies each contain coverage for acts of terrorism. The current cost of these policies,
including taxes and fees, is $1,377,272. In addition, MTS purchases excess workers’
compensation insurance at statutory limits (i.e., the maximum benefit the State would allow
for a single accident/injury) for a cost of $242,937. These premiums totaled $1,620,209
under the current program structure.

Proposed Proqram

The proposed liability insurance program is also anticipated to include four policy layers and
would carry a self-insured retention of $2 million for general liability and public entity excess
liability. All of this coverage (including MTS'’s self-insured retention) would provide full limits
up to $75 million at an annual cost of approximately $1,334,319. This figure represents a
decrease of about 3.21% (or $42,953) over the expiring coverage.

An excess workers’ compensation policy is also being recommended for purchase at
statutory limits less a $1 million insurance deductible. The premium cost for this policy is
$231,585, which represents about a 4.90% (or $11,352) decrease over last year's premium.

The total premium for the combined excess liability and excess workers’ compensation
coverage represents an overall 3.46% (or $54,305) decrease compared to the previous year.

o COVERAGE. | INSURER | BEST | LIMIT&ATTACHMENT | ,ioli,
T LT e e RATING | e ERENMENE
Excess Workers' Comp. Arch Insurance Company A+ XV Statutory x $1M SIR* $231,585
1st Layer Excess Liability | Starr Indemnity & Liability Co. A X $10M x $2M SIR $733,074
2nd Layer Excess Liability | Berkley National Insurance Co. A XV | $15Mx$10Mx$2MSIR | $289,245
3rd Layer Excess Liability | Great American Assurance Co. A XIIl | $25Mx$25M x$2M SIR | $217,000
4th Layer Excess Liability Allied World As§ur§nce Co. (AWAQ) $:23M x $50M x $2M SIR $95’00,0,., }

, ;Self-lnSUféd retenhoni



Renewal Issues -- Underwriting Base

The premium rates for the general liability coverage are primarily based on revenue miles,
service vehicle miles, construction costs, loss history, and current market conditions. For
excess workers’ compensation, the premiums are largely driven by payroll as well as loss
history and current market conditions. The annual passenger counts for both SDTC and
SDTl increased by a combined 3,243,193 passengers, and the total revenue miles are up
154,921 miles compared to counts submitted in the last policy period. The combined payroll
has increased by $3,325,940 over the prior reporting period. For the present renewal, the
second- and fourth-layered carriers would be changing from Endurance to Berkley and from
Axis to AWAC, respectively. The primary and third layers would remain the same. In light of
the long relationship some of these carriers have had with MTS along with MTS'’s exceptional
loss history, the liability carriers agreed to an overall reduction in the insurance premiums for
the current renewal.

Insurance Market Conditions

A favorable competitive market still remains open for general liability lines of coverage—
especially in the upper layers. The liability insurance carriers that submitted quotes this year
continue to have the capacity and willingness to write public transit risks, such as MTS.
Workers’ compensation insurance continues to experience an upset in the marketplace as
was the case last year. The poor economy of the past few years has seen an increase in the
frequency, severity, and types of claims filed. Consequently, insurance carriers are incurring
higher costs and are charging higher premiums to regain surplus and capacity. Despite this
fact, MTS's insurance broker Alliant was successful in replacing the incumbent carrier (Ace)
with another carrier (Arch) at a reduced premium with the same limits and retention.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, sharon.cooney@sdmts.com

Attachment: A. Excess Liability & Workers’ Compensation Insurance Proposal
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San Diego, CA 92101-7490
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Agenda Item No. m

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 21, 2013

SUBJECT:

FIBER-OPTICS LINK PROJECT — FUNDS TRANSFER

RECOMMENDATION:

That the Board of Directors approve the transfer of funds from the Fiber-Optics Link
Project (CIP 11340) to the Orange/Green Lines Fiber-Optics Cable Project (CIP
1144400) to complete the fiber loop from Old Town to Santa Fe Depot.

Budget Impact

Funds are available within MTS CIP 11340 (Fiber Optics Link) in the amount of
$400,000 (see the IFAS report for information — Attachment A).

DISCUSSION:

The San Diego Association of Governments (SANDAG) is overseeing a project to install
fiber-optics cable on the Green and Orange Lines, which will carry fare information from
ticket vending machines (TVMs), video images from MTS’s closed-circuit television
(CCTV) network, visual message sign (VMS) information, and Supervisor Control and
Data Acquisition (SCADA) back to the Central Control office. The installation of the
fiber-optics cable is currently under construction along the Green and Orange Lines
using a job order contract with Select Electric. The contractor has completed the first
two of three phases of the project. The only fiber gap that MTS needs to complete the
fiber loop is from Old Town to Santa Fe Depot. The fiber-optics cable installation is
scheduled to be completed by July 2013.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7430 » (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Troltey, Inc., San Diego and Arizona Eastern Rallway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., 2 501(c)3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



Funding for the project was approved by the MTS Board in January 2011 in the amount
of $5,960,245.40 and in April 2012 in the amount of $900,870. Using updated estimates
and the pricing for the segment currently in construction, the projected cost to complete
the fiber loop from Old Town to Santa Fe Depot is estimated to be $400,000. Since
MTS CIP funds are being used to fund this project, SANDAG has requested that the
project budget be supplemented to meet the new cost estimate.

Seei iice no AEIARRIOY,
Prop 1B FY 08-09 | $2,578,655 Jan. 2011
Original Funds TSGP FY 10 $3,381,790 Jan. 2011
Prop 1B FY 09-10 | $900,870 April 2012
Additional FY 10-11 TBD

$400,000

Y] G5}

MTS has identified and received funding from California Transit Security Grant (Security
Prop. 1B FY 10-11) for the Fiber-Optics Link Project, which would be transferred to the
Fiber-Optics Cable Project. This is an appropriate use of the grant funds because the
fiber would be utilized for viewing security cameras at the stations and on board light rail
vehicles.

P
Paul C\Jablonski”
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. MTS IFAS Report 11340 and SANDAG IFAS Report 1144400
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MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 21, 2013

SUBJECT:
INVESTMENT REPORT — DECEMBER 2012
RECOMMENDATION:
That the Board of Directors receive a report for information.
Budget Impact
None.
DISCUSSION:

Attachment A comprises a report of MTS investments as of December 2012. The
combined total of all investments has decreased from $220.6 million to $213.4 million in
the current month. This $7 million decrease is attributable to a capital acquisition
payment totaling $2 million and a scheduled $5.2 million principal payment on the
pension obligation bonds.

The first column provides details about investments restricted for capital improvement
projects and debt service, which are related to the 1995 lease and leaseback
transactions. The funds restricted for debt service are structured investments with fixed
returns that will not vary with market fluctuations if held to maturity. These investments
are held in trust and will not be liquidated in advance of the scheduled maturities. In
addition, in the current month, MTS transferred $9.7 million in Proposition 1B funding
restricted for the acquisition of capital assets from the San Diego County Investment
Pool to fund the acquisition of trolley cars and other assets.

The second column (unrestricted investments) reports the working capital for MTS
operations allowing payments for employee payroll and vendors’ goods and services.

Ce ™S

Paul C. Jablonsk”

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Investment Report for December 2012

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 * www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., 2 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Goronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.




Cash and Cash Equivalents

Bank of America - concentration account
JP Morgan Chase - concentration account
Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - retention trust account

San Diego County Investment Pool
Proposition 1B grant funds

Proposition 1B TSGP grant funds
Total Cash - Restricted for Capital Support

Investments - Working Capital

Local Agency Investment Fund (LAIF)
Total Investments - Working Capital

Investments - Restricted for Debt Service

US Bank - Treasury Strips - market value
(Par value $39,474,000)

Rabobank -
Payment Undertaking Agreement
Total Investments Restricted for Debt Service

Total cash and investments

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

San Diego Metropolitan Transit System

Att. A, Al 11, 2/21/13

Investment Report
December 2012
Average
rate of
Restricted Unrestricted Total return
1,322,629 21,952,804 23,275,433 0.00%
1,322,629 21,952,804 23,275,433
8,373,424 - 8,373,424 N/A *
15,685,981 - 15,685,981
4,403,444 - 4,403,444
28,462,849 - 28,462,849
- 42,038,082 42,038,082 0.324%
- 42,038,082 42,038,082
39,145,838 - 39,145,838
80,435,481 - 80,435,481 7.69%
119,581,319 - 119,581,319
$ 149,366,797 $ 63,990,886 213,357,683
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 ¢ FAX (619) 234-3407

Agenda Item No. 2

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 21, 2013

SUBJECT:

KEARNY MESA DIVISION GARAGE FLOOR EPOXY COATING - JOB ORDER
CONTRACT WORK ORDER

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute

Job Order Contract (JOC) MTSJOC1431-04 (in substantially the same format as
Attachment A) with ABC Construction for the Kearny Mesa Division (KMD) Garage Floor
Epoxy Coating Project.

Budget Impact

As individual JOC work orders are written, they are encumbered from each project’s
funding source. The $163,234.15 for this project would come from CIP 11213 (SDTC
KMD Building Rehabilitation). Use of SANDAG job order contracts also requires a
6.75% payment ($11,018.31 for this project) for administrative costs. The total amount
for this JOC work order would not exceed $174,252.46.

DISCUSSION:

This project would include the application of a new, high-strength epoxy floor covering in
the KMD bus maintenance shop. The existing concrete sealer and epoxy would be
removed and the concrete prepared to ensure proper adhesion of the new coating. The
work would be completed in phases to allow for maintenance work to proceed during the
project. The proposed new coating is a high-strength, 100 % solid epoxy floor-coating
system applied in two coats over a primer. The total area to be covered is 16,800
square feet.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 s (619) 231-1466 « www.sdmts.com %,Eﬁ Gy U
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Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trollsy, inc., a 501{c}(3) nonprofit corporation, in cooperation with Chula Vista Transit, MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.




The current shop-floor coating is the original from when the facility was built in 1988. It
is now cracked, chipped, and worn in numerous places and is no longer in a suitable
condition for its intended purpose.

Paul C. kg%gg/
Chief Execufi fficer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. MTSJOC1431-04 with ABC Construction
B. MTS Doc. No. PWL135.0-12
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Detailed Scope of Work

Job Order Contract Matropafitan Transit Syatem

Date: 07/30/2012

To: Wayne Czubernat From: Frank Doucette
Project Manager MTS Bus Facility Manager
ABC Construction, Inc. 1255 Imperlal Avenue, Suite 1000
3120 National Ave San Diego, CA 92101
San Diego, Ca 92113 Phone: (619) 947-3337

Phone: (619) 239-3428
Fax: (619) 239-6614

Project: MTSJOC1431-04 MTS Work Order Number: 11213
Title: KMD Garage Floor Epoxy Coating

Location:

Railroad Protective: D Yes EI No

Detailed Scope of Work

Summary Description of Task:

This project will Install a new high strength epoxy floor covering In the KMD bus maintenance shop. The existing concrete
sealer and epoxy floor covering shall be removed and the concrete prepared to ensure proper adhesion of the new coating,
The new coating shall be a high strength, 100% solids epoxy floor coating system applied in two coats over the epoxy
manufacturer’s approved primer,

Task Phasing:

This task will be completed in three (3) phases. The contractor will secure four (4) maintenance bays and complete all
resurfacing work {including any curing time) before moving on to the next four (4) bays.  After the second phase curing
time is complete and It is opened to traffic, the contractor will begin the third phase.  On the third phase the contractor
will secure six (6) bays and complete all work {including cure time) before opening the bays to traffic.

Concrete Preparation:

The existing concrete will be prepared for the new coating prior priming.  The existing hardened concrete floor coating

shall be shot blasted to prepare the surface for an epoxy overlay. Surface preparation Including and shot blasting, hand
blasting and/or hand grinding shall be accomplished to ensure proper adhesion.

Spalled or damaged concrete deeper than 1/8” shall be repaired using an epoxy modified repair mortar after shot blasting
and prior to applying the floor coating system.

Existing control joints shall be cleaned out prior to application of Epoxy Floor Coating System.  Control joints shall be
packed and filled with self-leveling joint filler conforming to ASTM D 1751 after the epoxy floor coating system is walkable.
Joint filler shall remain flexible and be resistant to olls and greases.

xisting concrete cracks, over cutting of previous trench work and minor surface imperfections (less than 1/8" deep) will not

be repaired prior to applying the floor coating system.

Epoxy Coating System:

Detaited Scope of Work Page 10f2

A-1



*p ] Att. A, Al 12, 2/21/13
rior to applylng the epoxy floor coating, a manufacturer’s approved primer shalf be used on the prepared concrete
surface.

*The new floor coating system shall be a multi-component, multi-layer, 100% epoxy product.

*Floor coating.color shall be light gray (submit color sample for approval prior to ordering).

*Finished floor coating shall have a minimunt hardness rating of 70 {ASTM D-2240 Shore D).

¥The epoxy floor coating shall be applied to a minimum buiid thickness of 65 mils.  The contractor shall provide a means to

verify build thickness on-site.  (Maximum build shall be 3/16”)

* Floor coating shall be applied in a method that allows the epoxy to fill volds and cracks up to 1/8” deep.
*Contractor shall apply the epoxy floor covering in two coats - on top of the primer coat - according to the coating

manufacturer’s instructions.

KviD Shop Dimensions:

The KMD shop is 140 feet wide and 120 feet deep. It consists of 14 bus maintenance bays. Each of the seven (7) palrs of
bus bays is comprised of one 65 foot bay and one 45 foot bay with a 14 foot wide rofl-up door at opposite-ends of the twao
bays and a 10 foot walkway between them. The total square footage is 16,800 square feet.

The bus hoists and hard mounted equipment will reduce the overall square footage of floor to be coated by about 5%.

Notes:

* Contractoris not required to move equipment, tool boxesor storage cabinets.  Owner will remove all non-fixed assets

from bays prior towork.
*  Contractor will remove and dispose of the chain link fence fabric surrounding the suspension pit. The existing fence

postswiltremain. The fence fabric will be replaced under-a separate contract.
*  Wark can be scheduled for Manday thru Friday.  KMD §s closed on Saturday, however, at the contractor’s request

{and with advanced notice) work can be scheduled for Saturday,
*  Working hours are 7:00 am to 5:00 pm dally.

Undertined products or processes above require submittal and owner approval priorto the acceptance of bid pricing on
his job.

Frafk Doucétte, Project Manager

Wa

Page 20of2

Detalled Scope of Work
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STANDARD SERVICES AGREEMENT PWL1 55.0-1 2
CONTRACT NUMBER
OPS 970.4

FILE NUMBER(S)

b .
THIS AGREEMENT is entered into this /20> day of SELTEM & € /2011, in the State of
California by and between San Diego Metropolitan Transit System ("MTS"), a California public agency,
and the following contractor, hereinafter referred to as "Contractor":

Name: ABC Construction Company. Inc. Address: 3120 National Avenue

Form of Business: Corporation San Diego, CA 92113
(Corporation, partnership, sole proprietor, etc.)

Telephone: 619.239.3428

Authorized person to sign contracts: Kenneth Czubernat President
Name Title

The attached Standard Conditions are part of this Agreement. The Contractor agrees to furnish
to MTS services and materials, as follows:

Provide Job Order Contract (JOC) services as described in SANDAG JOC No. 5001431, in accordance
with the Standard Conditions Services, Federal Requirements, and MTS's Safety Program, (hereinafter
“Contract Documents”).

This contract shall be effective September 1, 2011, through August 31, 2014. The total cost of this
contract shall not exceed $2,000,000.

SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION

By: % Firm: ABC Construction Co., Inc.

Chjef Exeoeufive Officer
Approved as to foca Bﬁé
' Signature_)
oy | IAN e

Office of GeneratCounse! Title: _ Kenneth Czubernat, President
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$to tyz bered on JOC ™ ] FY 12-14

r T Korear Rem. £ a5 )
Chief Financial Officer  } Date
; CBROWN-SA
(_86_total pages, each bearing contract number) SA-PWL135.0-12. ABCCONSTRUCTIONCO.MYNIGUEZ

8/12111
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Metropolitan Transit System (MTS) is a California public agency comprised of $an Diego Transit Corp., San Diego Trolley, inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trallay, Inc., a 501(c)(3} nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County @_ax] Diego.
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 * FAX (619) 234-3407

Agenda Iltem No. 1_§

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 21, 2013

SUBJECT:

ONBOARD CCTV SYSTEM INSTALLATION ~ CONTRACT AMENDMENT

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. L0955.2-10 (in substantiaily the same format as Attachment A) with UTC Fire
and Security for the provision of onboard video surveillance systems on 8 additional S70
light rail vehicles (LRVSs).

Budget Impact

The total cost for this project would not exceed $199,830.00 and would be inclusive of all
hardware and installation. As a result of this request, the total Board approval would
increase from $3,716,914.43 to $3,916,744.43, and the project would be funded by
Capital Improvement Program (CIP) 11267 (LRV Procurement)

DISCUSSION:

In February 2011, following a Request for Proposals process, the Board authorized the
CEO to award a contract for the provision of onboard closed-circuit television (CCTV)
surveillance systems on the new S70 LRVs. The total Board approval was for
$3,685,888.93 for the initial award. In April 2012, the Board approved an increase of
$31,025.50 (for a total of $3,716,914.43) to increase the video storage capacity of the
onboard CCTV systems.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 # (619) 231-1466 « www.sdmts.com
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On May 17, 2012, the Board exercised its option to purchase 8 additional Siemens S70
LRVs for a total of 65 new cars. The original contract with UTC Fire and Security was
based on the fleet of 52 SD 100s, 11 90-foot S70s, and the 57 new, 80-foot S70s.

With the purchase of eight additional S70 LRVs, this contract amendment is requested
to install eight onboard CCTV systems on the new LRVs. MTS currently has onboard
CCTV systems installed on all SD 100 and S70 LRVs. Having an onboard CCTV
system is necessary and beneficial for MTS passenger’s safety and security.
Furthermore, the CCTV system is also a crucial component for MTS'’s Risk and Claims
Department in resolving passenger issues and in assisting local law enforcement.

Comg—

Paul € _Jablonski”™
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. MTS Doc. No. L0955.2-10
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DRAFT

February 21, 2013 MTS Doc. No. L0955.2-10

UTC Fire & Security

Mr. Craig Szmania

Distribution Business Leader
4001 SE Fairview Industrial Drive
Salem, OR 97302

Dear Mr. Szmania:

Subject: AMENDMENT NO. 2 TO MTS DOC. NO. L0955.0-10; TROLLEY ONBOARD VIDEO
SURVEILLANCE SYSTEM

This letter will serve as Amendment No. 2 to MTS Doc. No. L0955.0-10. MTS is processing this
Amendment to include the installation of onboard closed-circuit televisions (CCTVs) on eight (8)
additional 4000 Series LRV’s.

SCOPE OF WORK

Provide MTS with the installation of the additional eight onboard CCTV systems as shown in the
Scope of Work in MTS Doc. No. L0955.0-10.

PAYMENT

The total payment shall not exceed $199,830.00 as reflected in the pricing detail. Total contract
payment shall not exceed $3,916,744.43. Original payment terms and conditions shall apply to
this Amendment.

TERM
All previous conditions remain in effect. If you agree with the above, please sign below and

return the document marked “original” to the Contracts Specialist at MTS. The other copy is for
your records.

Sincerely, Accepted:
Paul C. Jablonski Craig Szmania
Chief Executive Officer UTC Fire & Security

. F;‘P}
N
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1255 Imperial Avenue, Suite 1000

San Diego, CA 92101-7490 Agenda Item No. 1 4
(619) 231-1466 » FAX (619) 234-3407 —

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 21, 2013
SUBJECT:

PROPOSED REVISIONS TO MTS POLICY NO. 50 (ENGINEERING AND CONSTRUCTION
EXPENSE COST RECOVERY FOR PLAN REVIEW, REAL ESTATE ACTIONS, AND RIGHT
OF ENTRY PERMITS)

RECOMMENDATION:

That the Board of Directors approve revisions to MTS Policy No. 50 (Engineering and
Construction Cost Recovery for Plan Review, Real Estate Actions, and Right of Entry Permits)
(see track changes in Attachment A) to increase the current right of entry permit fee as
recommended by the San Diego and Arizona Eastern Railway Company (SD&AE) Board of
Directors at its quarterly meeting on January 15, 2013.

Budget Impact

Revenue from staff-processing fees for right of entry permits would increase with approval of
this action.

DISCUSSION:

At its quarterly meeting in October 2012, the SD&AE Board of Directors requested a review of
right of entry permit fees to determine the ratio of cost recovery for staff time involved. MTS
Policy No. 50 (Engineering and Construction Cost Recovery) allows for a standard fee is $500
to cover staff preparation time, approvals, and processing. Staff analyzed right of entry permit
fees versus cost recovery and reported back to the SD&AE Board at its meeting on January 15,
2013. After discussion, the SD&AE Board unanimously agreed on forwarding a
recommendation o the MTS Board to increase the standard right of entry permit fee from the
current rate of $500 to $750 (as shown in track changes within Attachment A) to keep up with
market rates and maintain cost recovery. This rate would apply to right of entry permits (with
minimal to no impact) issued on MTS- or SD&AE-owned property.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Karen Landers, 619.557.4512, Karen.Landers@sdmts.com

Attachment: A. Proposed Revisions to MTS Policy No. 50

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » {619) 231-1466 » www.sdmts.com
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 * FAX (619) 234-3407

Policies and Procedures No. 5_0

| SUBJECT: Board Approval: 5/43/042/21/13

ENGINEERING AND CONSTRUCTION EXPENSE COST RECOVERY FOR PLAN
REVIEW, REAL ESTATE ACTIONS, AND RIGHT OF ENTRY PERMITS

PURPOSE:

It is the intention of MTS to recover engineering and construction expenses incurred in
support of actions from public agencies and private parties that impact MTS facilities
and property.

BACKGROUND:

Public agencies and private parties request access to MTS right-of-way for various
reasons. Some requests are for temporary access with minimal impact on MTS
facilities. Other requests can have a significant impact on MTS facilities and may
include placement of permanent facilities within the right-of-way. The various requests
tax MTS staff time, including consultant effort, for plan reviews, coordination, real estate
entitlement processing, right of entry (ROE) permit reviews, approvals, construction
inspection, documentation, and closeout. This policy will formalize procedures for MTS
staff to process requests for entry and various real estate actions and to recover costs
incurred by the agency in this effort.

POLICY:

MTS will recover expenses incurred for plan review, real estate actions, and
ROE permit reviews and inspections according to the following criteria:

50.1  Minimum to No-lImpact Requests — These requests for access to MTS facilities
have minimal to no impacts and are typically for day-use ROE permits. The staff
effort is light, and a fixed fee will be charged to the applicant. The standard fee
is $500-750 to cover staff preparation time, approvals, and processing. This fee
will be evaluated on an annual basis and will be adjusted if warranted upon
approval from the Chief Executive Officer. The applicant will be required to
complete the ROE Permit/Plan Review Application (Attachment A) and to submit
the application according to the MTS/San Diego and Arizona Eastern (SD&AE)
Railway Company ROE Permit Instructions (Attachment B).

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern y Company
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MTS member agencies include the cities of Chula Vista, Goronada, E Cajon, imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



50.2  Minor Impact Requests — These requests for access to MTS facilities have minor
impacts but require up to $5,000 of staff time to process the encroachment.
These impacts typically require engineering review and construction coordination
for the ROE permit. Some real estate entittement may be required, such as
granting an easement. The staff time to analyze the request, coordinate
reviews, conduct field inspections, and closeout the permit exceeds the minimum
permit fee. Staff will estimate engineering and construction inspection expenses,
including consultant fees. For fees estimated below $5,000, staff will submit the
estimate to the Right-of-Way Manager for approval. This approval will constitute
the permit fee. Additional funds may be necessary if a scope change or
additional work is identified. The applicant will follow the application process as
described in No. 1 above. Plan review submittals with an expense below $5,000
will follow the same process.

50.3 Major Impact Requests — For those access requests with a staff expense over
$5,000, a deposit of funds will be required to cover costs. MTS will account for
the draw down of the funds and require additional funds as necessary. Any
excess deposited funds will be reimbursed to the applicant after MTS is satisfied
that all requirements are met.

50.4 Real Estate Actions — Any real estate transaction generated by a public agency
or a private party will follow the above criteria.

50.5 Waiver of Fees — Fees may be waived at the descretion of the Chief Executive
Officer. Examples of waivers would be for nonprofit agencies or for local
agencies that have a reciprocal fee waiver agreement with MTS.

Attachments: A. Right of Entry Permit/Plan Review Application
B. MTS/SD&AE Right of Entry Permit Instructions

Original Policy approved on 10/16/03.
Policy revised on 5/13/04.
| Policy revised on 2/21/13.
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 * FAX (619) 234-3407

MTS / SD&AE RIGHT OF ENTRY PERMIT INSTRUCTIONS

A Right of Entry Permit (Permit) is necessary when entering MTS / SD&AE right-of-way,
including airspace, for any purpose. A permit is also required when working in public right-of-
way occupied by MTS / SD&AE facilities. Prior to issuance of Permit, project
plans/specifications must be approved by MTS.

To initiate project review, complete a “Plan Review / Right of Entry Permit Application” form
located on the MTS website (http://vww.sdmts.com/Business/Permits.asp). Return form to MTS
along with the required number of plan sets, a $750 application fee, and an 8.5"x11” size vicinity
map or Thomas Guide page showing the location of project.

A letter of findings will be issued, generally within two weeks, indicating provisional approval or if
additional engineering review is required. Permit fees including plan review, Permit processing,
and general Permit oversight costs are assessed at this time and an invoice is processed. If a
comprehensive, engineering review is necessary, a deposit will be required for the probable
reimbursable cost to cover reviews and other expenses.

Permission to proceed with the Permit process will be granted only after the project has
engineering review approval. If the encroachment requires an easement or a license to allow
permanent facilities within the right-of-way, the license or easement will be processed concurrent
with the Permit. A plat and legal description, signed by a land surveyor. licensed in the State of
Callifornia, and an appraisal to determine fair market value are required. Additional fees for
processing the easement or license will be assessed. Board approval is required for Railroad
rights.

Permit processing and approval should be granted within two weeks once the plans have been
approved, the proper insurance certificates have been received, and permit fees have been
paid. Urgent permits will need authorization from the Chief Executive Officer or his designee.

MTS Insurance Requirements can be downloaded from the MTS website. As a general note,
most general liability insurance do not cover railroads. Any exclusions relating to performance of
operations within the vicinity of any railroad, bridge, trestle, track, roadbed, tunnel, underpass, or
crossing must be deleted from the policy. If the exclusions can't be removed, a separate
Railroad Protective Liability Policy will be required.

A construction schedule that includes the number of days anticipated to encroach on the right-
of- way must be submitted to process the permit. Include times and lengths of shifts, along with
anticipated construction methods. Also submit approved Traffic control Plans where applicable.

Metropaiitan Transit System (MTS) is a California public agency and is comprised of San Diego Transit Corporation and San Diego Troliey, Inc. nonprofit pubfic benefit corporations,
in cooperation with Chula Vista Transit and National City Transit, MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, City of Coronado, City of Ei Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,

City of San Diego, City of Santee, and the County of San Diego.
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Contact San Diego Trolley Inc. (SDTI) for information on Trolley schedules. Contact Rail
America for information on freight train schedules.

Flagging will be required anytime work is within 15 feet of track including airspace or as deemed
necessary by Trolley personnel. Permitte will complete and fax SDTI Flagperson / Right-of-Way
Work Request form and to MTS and SDTI a minimum of two business days prior to anticipated
work day. Normally, the cost for flagging is $25.00 an hour for one man or $50.00 for a two-man
team. Billing will be directly from SDT! to the Permittee and is separate from the Permit fee.

A pre-construction meeting will be required with MTS and SDTI prior to work commencing within the
-right-of-way. A written notice of planned start of work must be submitted to MTS a minimum of five
business days prior to work starting in the right-of-way. All work will be stopped and Permittee will

not be allowed in the right-of-way without proper notification.

Permittee must adhere to construction and safety standards required by MTS of their contractors
when working within the right-of-way.

A written notice shall be submitted to MTS that work has been completed per the permit. Any
additional work required to replace or repair the railroad facilities in good working order will be the
responsibility of the Permittee prior to work acceptance. A notice to the Permittee will be issued
upon acceptance of the work by MTS.

Any excess deposited funds will be reimbursed to the Permittee after all requirements of the permit
are met. This does not include Permit fees which are non-refundable.

Permittee will provide MTS with a set of as-builts, hard copy and electronic file upon request, within

thirty days of relief from maintenance. No excess deposited funds will be released until as-builts are
submitted signed by a licensed engineer in the State of California.

A-4



PLAN REVIEW / RIGHT OF ENTRY APPLICATION

-~ FORMTS USE ONLY
1255 Imperial Avenue, Suite 1000 MTS Doc. No.
San Diego, CA92101-7490 _—
Telephone: 619.557.4501 _ Application No.
Fax: 619.230.6878 Date MTS recd
Submittal Date: Milepost Limits

Submittal Requirements:

1) 8% X 11 vicinity map _ . * Make checks payable to Metropolitan Transit System
2) 3 full- & 3 half-size sets of plans,ldfaWIn_gf;s, exhibits | -+ Agditional permit fees, copies, and information may be
3) 3 sets of reports, specs, & calculations if applicable required upon request to the Metropolitan Transit System

4) Nonrefundable application fee of $750

Contectperson: | Contactpersom:|
E-mail | E-mail

Anticipated Dates - Begin work: End work:

Revised 2113
A-5
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
{619) 231-1466- FAX (619) 234-3407

Agenda Item No. 15 |

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 21, 2013

SUBJECT:

CALIFORNIA DEPARTMENT OF TRANSPORTATION (CALTRANS) PROGRAM OF
PROJECTS FOR FEDERAL TRANSIT ADMINISTRATION (FTA) SECTION 5311
FUNDING - FISCAL YEAR 2013

RECOMMENDATION:

That the Board of Directors approve Resolution No. 13-3 (Attachment A) authorizing the
application for and use of FTA Section 5311 funding for operating assistance and
miscellaneous improvements in nonurbanized areas.

Budget impact

The apportionment of FY 2013 5311 funds in the amount of $351,639 is $110,000 higher
than the average apportionment of the last five cycles. This increase is due to changes
in San Diego County population distributions determined by the 2010 census
information. MTS will be required to provide nonfederal matching funds in the amount of
$234,472 ($225,026 for operating at a 44.76% match rate and $9,446 for miscellaneous
capital improvements at a 11.47% match rate).

DISCUSSION:

FTA Section 5311 funding in the amount of $278,726 would be used for operating
assistance and $72,913 for miscellaneous capital improvements in nonurbanized areas.
Caltrans requires the submission of a resolution by agency Boards of Directors
authorizing the submission of a grant application and project programming. Therefore,
staff recommends that the Board approve, by resolution, submission of a grant
application and project programming. Caltrans requires that San Diego Association of
Governments (SANDAG) certify that it will amend the Regional Transportation
Improvement Program in the event of a grant award.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ {619) 231-1466 * www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern R way Company
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The FTA provides funds for capital and operating assistance to agencies providing rural
transportation through the Section 5311 Nonurbanized Area Formula Program. These
funds do not come directly to the region but are apportioned to the states. In turn,
Caltrans, on behalf of the State, reapportions the funds to the region based solely on the
regional rural population as a share of the state total rural population. SANDAG
allocates the region’s funds to both North County Transit District and MTS based on the
relative rural population in each service area. As shown within Attachment A, FTA 5311
funding would provide $351,639 in operating assistance for MTS.

Paul CW/
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Resolution No. 13-3
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
Resolution No. 13-3

Resolution Authorizing Federal Funding Under FTA Section 5311
with the California Department of Transportation

WHEREAS, the U.S. Department of Trénsportati_on is authorized to make grants to states through the
- Federal Transit Administration (FTA) to support capital and operating-assistance projects for nonurbanized
public transit services under Section 5311 of the Federal Transit Act; and

WHEREAS, the California Department of T}ansportation has been designated by the Governor of the
State of California to administer Section 5311 grants for public transportation projects; and

WHEREAS, MTS desires to apply for said financial assistance to operate rural transit service in San
Diego County; and

WHEREAS, MTS has, to the maximum-extent feasible, coordinated and consulted with other
transportation providers and users in the region, including consultation with San Diego County Health and
Human Services; .

NOW, THEREFORE, BE IT RESOLVED, DETERMINED, AND ORDERED that MTS does hereby
~“authorize the Chief Executive Officer, or designated representative, to file and execute any actions necessary
on behalf of MTS with the California Department of Transportation to aid in the financing of operating or
capital-assistance projects pursuant to Section 5311 of the Federal Transit Act of 1964, as amended; that the
designated representatives are:

1. The Chief of Staff is authorized to file and execute any actions necessary on behalf of MTS with the
California Department of Transportation to aid in the financing of operating or capital-assistance projects
pursuant to Section 5311 of the Federal Transit Act of 1964, as amended.
2. The Gé_neral Counsel is authorized to file and execute any actions necessary on behalf of MTS with the
California Department of Transportation to aid in the financing of operating or capital-assistance projects
pursuant to Section 5311 of the Federal Transit Act of 1964, as amended.
3. The Chief Financial Officer is authorized to provide additional information as the California Department
of Transportation may require in connection with the application for Section 5311 projects.

PASSED AND ADOPTED, by the Board of Directors this day of , by the following

vote:

AYES:
NAYS:
ABSENT:

ABSTAINING:



Chairperson
San Diego Metropolitan Transit System

Filed by:

Clerk of the Board
San Diego Metropolitan Transit System

. Approved as to form:

Office of the General Counsel
San Diego Metropolitan Transit System

A-2
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 3_0

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 21, 2013
SUBJECT:

2013 STATE AND FEDERAL LEGISLATIVE PROGRAMS (SHARON COONEY AND
PETER PEYSER AND BETH BOEHLERT OF PEYSER ASSOCIATES, LLC)

RECOMMENDATION:
That the Board of Directors: (1) receive a report on state and federal issues and
advocacy; and (2) approve staff recommendations for 2013 state and federal legislative
programs (see Attachments A and B).

Budget Impact

None.

DISCUSSION:

Federal Year in Review
Surface Transportation Act

On July 5, the President signed into law a two-year surface transportation authorization
bill entitled, “Moving Ahead for Progress in the 21 Century (MAP-21).” MAP-21
includes a limited increase for federal transit programs providing a total of $10.578 billion
in authorized funding in FY 2013 and $10.695 billion in FY 2014. Under MAP-21,
Urbanized Area Grants (Sec. 5307, 5336) continue to be the largest public transportation
programs. The Job Access and Reverse Commute (JARC) Program activities will now
be funded under the Sec. 5307 formula program at the discretion of the designated
recipient. The bill authorizes $422 million in FY 2013 and $427.8 million in FY 2014 for a
bus and bus facilities formula program. The funding level is significantly below previous
funding for the program ($984 million in FY 2012), but the new program is a formula

grant program as opposed to the discretionary grant program under the previous
authorization act.
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The Elderly and Disabled (Sec. 5310) and New Freedom (Sec. 5317) Programs are
combined into a single program that will fund activities designed to enhance the mobility
of seniors and individuals with disabilities (the new program remains under Sec. 5310).
The consolidated program will increase the level of resources available for elderly and
disabled transportation programs. MAP-21 also authorizes increased funding for Rural
Area Grants (Sec. 5311) to fund public transportation activities in rural areas and repeals
the Clean Fuels Formula and Transit in the Parks Program.

One significant change under MAP-21 is the replacement of the Fixed-Guideway
Modernization Program with a new formula State of Good Repair Program. The new
program would distribute $2.1 billion in each of fiscal years 2013 and 2014 to fixed-
guideway systems that use and occupy a separate right-of-way for exclusive public
transportation use, rail systems, fixed-catenary systems, passenger ferries, and bus
rapid transit systems. Funding could be used for a variety of activities, and recipients
would be required to develop asset-management systems that include capital-asset
inventories and condition assessments, decision-support tools, and investment priorities.

MAP-21 authorizes $1.907 billion for each of fiscal years 2013 and 2014 for Fixed-
Guideway Capital Investment Grants short of the $1.955 billion authorized in FY 2012.
MAP-21 includes provisions designed to reform and streamline the project-approval
process and eliminate duplicative steps in project development and providing for quicker
review by the Federal Transit Administration (FTA). The Fixed-Guideway Capital
Investment Grants eligibility is expanded to include both New Starts and projects on
existing infrastructure that increase capacity along the corridor by at least 10 percent.

Congressional leadership expressed a strong interest in having a federal safety
provision and oversight capability included in the legislation. MAP-21 grants authority to
the Secretary to create a national safety plan for all modes of public transportation, to set
minimum safety performance standards for all rolling stock not otherwise regulated, and
to establish a national safety certification training program for federal and state
employees, or other designated personnel, who conduct safety audits and examinations
of public transportation systems and employees of public transportation agencies directly
responsible for safety oversight. Under this provision, all recipients of federal transit
funding are required to establish, and have certified, a comprehensive safety plan based
on set criteria. Those states with rail fixed-guideway systems are required to have an
approved state-safety oversight program that establishes a state safety oversight agency
that assumes oversight-related responsibilities. MAP-21 safety-oversight requirements
mirror State of California requirements and practices and, therefore, should have few (if
any) impacts on MTS’s operations.

MAP-21 mandates that the governing structure of all Metropolitan Planning
Organizations (e.g., SANDAG) must include officials of public agencies that administer
or operate major modes of transportation in the metropolitan area. The FTA has clarified
that this means that transit agencies must have a voting presence on the planning
agency Board of Directors. It is unclear as to how this will impact MTS's participation at
SANDAG.



Fiscal Year 2013 Appropriations

Congress could not agree on Fiscal Year 2013 appropriations bills and therefore
enacted a six-month Continuing Resolution (CR) in September. The legislation (H. J.
Res 117) continues funding at the fiscal year 2012 rate of operations for federal
agencies, programs, and services. To meet the bipartisan agreement between the
House, Senate, and White House that ensured a total rate of operations at $1.047
trillion, a government-wide, across-the-board increase of 0.6 percent over the base rate
was also included. In total, including all discretionary spending, the annual rate of the
CR is $26.6 billion below last year's level. Transit funding for the first 6 months of FY
2013 is below that authorized by MAP-21, and Congress could act to increase levels for
the second half of the year to match MAP-21.

H.R. 8, The American Taxpayer Relief Act of 2012, the so-called “fiscal cliff” bill, includes
some important transit provisions. The bill includes a one-year increase in the pretax
transit benefit to $240 per month. 1t also extended the alternative fuel tax credit through
December 2013, which provides MTS with a 50-cent credit for every therm of
Compressed Natural Gas (CNG) used. Finally, it continued a tax credit for partially
reimbursing the cost of new CNG fueling facilities, which may help offset the cost of the
East County CNG fueling station.

Federal Audits

In 2012, MTS was the subject of two significant audits by the FTA—the overall Triennial
Review and the Title VI Triennial Compliance Review. These two reviews are
mandatory for all designated recipients of federal transit funding. The results of these
audits were positive since MTS received no adverse findings.

State of Good Repair Grant Awards

With the moratorium on Congressional earmarks, the FTA has been using competitive
grant programs to dispense the discretionary funding at its disposal. This past year the
grant program was categorized as “State of Good Repair,” and funding for projects was
prioritized based on the applicant’s ability to demonstrate significant need for bringing
facilities or vehicles into a state of good repair. MTS submitted three applications in
2012 and received awards for the East County Bus Maintenance Facility (ECBMF) ($10
million) and a Transit Asset Management System (TAM) ($3 million). The ECBMF was a
priority project in the 2012 legislative program and, as a result of this successful grant
application, is fully funded. Under MAP-21, transit systems are required to have a transit
asset-management system. Therefore, the $3 million grant award for TAM will offset the
cost of this mandate for the agency.

Title VI and Environmental Justice Updates

The FTA issued two significant circulars in 2012, “Title VI Requirements and Guidelines”
and “Environmental Justice Policy Guidance.” These circulars include new provisions
and requirements for all designated recipients of FTA funding. MTS staff is working on
new policies and procedures required for compliance with these circulars and will return
to the Board for its approval this year.



State Year in Review

State Funding

Despite projected deficits, the state fully funded its obligations under the State Transit
Assistance Program. The result was $22 million of revenue for FY 2013. In addition, the
State appropriated funding to meet Proposition 1B obligations that resulted in MTS's
receipt of $85 million toward the purchase of light rail vehicles and $5.6 million for
security-related capital improvement projects in 2012. MTS also advocated successfully
to gain $57 million in Proposition 1A funding for the Trolley Renewal Project.

Bus Axle Weights

California state law limits single bus-axle weights to 20,500 pounds on roads other than
interstate highways. California state law in regards to bus axle weight limits was set in
1975. Since the 1970s, the weight of transit buses has increased by several thousand
pounds—primarily due to implementation of government regulations—which add weight
to the bus, such as the extra equipment needed to meet the Americans with Disabilities
Act (ADA) accessibility requirements and the use of alternative fuels like CNG.
Therefore, most California transit buses exceed the state limit when carrying
passengers.

The California Transit Association in conjunction with MTS sought a legislative remedy
that would better reflect the weight of buses today. Assembly Bill 1706 provided an
exemption from the state’s axle weight limit for all existing transit fleets and all bus
procurements compieted before the end of 2012. MTS will continue to work with
stakeholders to refine the state regulations.

LOSSAN (Los Angeles-San Diego-San Luis Obispo) Agency

LOSSAN is a Joint Powers Authority (JPA) comprised of rail owners, operators, and
regional transportation agencies from San Diego to Los Angeles and San Luis Obispo.
As a member of LOSSAN, MTS assisted in crafting legislation to permit the agency to
exert greater control over Amtrak’s Pacific Surfliner service. Senate Bill 1225 (SB 1225)
authorized the LOSSAN Agency to reconstitute itself to manage the state-supported
Pacific Surfliner service, which provides 11 daily round-trips on the corridor. MTS
worked to ensure that the language in SB 1225 would be permissive and that MTS
would retain the ability to exit the JPA at will. ‘

Taxicab Surveillance Cameras

. Although not included in the 2012 legislative program, at the request of the taxicab
industry in San Diego, MTS staff closely monitored efforts to change the Vehicle Code to
permit the use of continuous video recorders inside of taxicabs. Senate Bill 1534 was
extensively debated in Committee but ultimately failed to gain approval. Staff has added
taxicab video recorders to its recommended state legislative program.



Pension Reform Legislation

The Governor signed AB 340, the California Public Employees’ Pension Reform Act of
2013 (PEPRA), in September. This measure took effect on January 1 and, for the most
part, impacts public employee retirement plan benefits in effect from that date forward.

Calendar Year 2013 Legislative Program

The draft state and federal legislative programs (Attachments A and B) are attached for
review. The federal legislative program includes recommended capital project
appropriation requests. Upon approval by the MTS Board, these programs will be used
to define MTS legislative advocacy efforts in calendar year 2013.

Paul @lcm/sbi/
Chief Execuiive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, sharon.cooney@sdmts.com

Attachments: A. Draft State Legislative Program
B. Draft Federal Legislative Program
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San Diego Metropolitan Transit System (MTS)
2013 State Legislative Program

|. Transit Funding

1.

2.

Seek legislation to expedite the allocation of state infrastructure bond funding designated
for transit operators/projects.

Oppose legislation that would reduce direct funding to transit agencies, or transportation
funding in general; support legislation that would generate new revenue for transit
projects and operating costs.

Oppose legislation that would expand the use of Transportation Development Act (TDA)
funds to non-transit purposes not currently covered by statute.

Support legislation that would help offset the impact on transit budgets caused by
increases in fuel costs.

In partnership with interested cities, seek funding dedicated to grade-separation projects.
Seek legislation to exempt transit agencies from state sales tax.

ll. Transit-Oriented Development

1.

Seek legislation to expedite the allocation of state infrastructure bond funding for transit-
oriented development and support legislation that provides funding incentives for mixed-
use projects and transit-oriented development.

Support legislation that aids transit operators’ efforts to create transit-oriented
development.

. Public Safety

1.

2,

Seek actions that would expedite the allocation of the $1 billion in Proposition 1B bond
funding designated for transit security projects.

Oppose legislation or regulations that would have an adverse impact on transit agencies’
ability to provide safe transportation to their customers.

Support efforts to enhance penalties for crimes against transit staff or related to transit
property.

Seek legislation that would protect the records of transit code compliance officers to the
same degree as sworn officers.

Seek legislation that would permit transit agencies to adjudicate code violations.

Seek legislation that would allow agencies to pass an ordinance to allow national
criminal background checks for taxicab operators.

Seek legislation that would remove Vehicle Code restrictions on the placement of video
and audio recorders inside taxicabs.

V. Climate Change

1.
2.

Advocate for favorable implementation of AB 32.
Oppose efforts to require actions by the transit operators in support of state climate
change initiatives that constitute unfunded mandates.
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V. Requlatory Matters

1.

2.
3.

Support legislation that would facilitate the delivery of transit capital projects—especially
through the availability of alternative procurement practices, such as design build.
Oppose unfunded mandates that impact transit operators.

Support legislation that would require manufacturers of wheelchairs and scooters to
notify customers prior to purchase of any vehicles that are larger than what the
Americans with Disabilities Act requires transit agencies to accommodate for boarding.
Oppose legislation that adversely limits the use of eminent domain for public
transportation projects.

Support legislation that would remedy Bonanno v. Central Contra Costa Transit
Authority, which is a case that substantially broadened the liability exposure of transit
agencies.

Seek relief from regulations which prevent MTS from providing service in the most cost
efficient way possible. ’

Monitor and respond to efforts to regulate MTS operations.

Seek clarification of regulations governing the disposition of real property purchased with
TDA funds to prevent using the property for nontransit purposes.

Oppose efforts to eliminate or restrict transit exemption provisions in the California
Environmental Quality Act (CEQA); seek legislative clarification that service and fare
adjustments are always exempt from CEQA.

10. Seek a long term exemption from weight restrictions for all transit buses.

VI. Labor Relations

1.
2.

3.

Monitor and respond to legislation relating to personnel matters.

Support legislation that protects the integrity of collective bargaining agreements, and
oppose efforts to mandate benefits or working conditions.

Monitor and respond to legislation designed to clarify provisions of the Public Employees
Pension Reform Act of 2012.

VII. Support Legislative Programs of Other Agencies or Organizations

1.

2.

Support the legislative programs of other agencies, such as SANDAG and NCTD, where
consistent with the MTS legislative program.

Support provisions in the legislative programs of organizations, such as the California
Transit Association and American Public Transportation Association, where consistent
with the MTS legislative program.
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Att. B, Al 30, 2/21/13

San Diego Metropolitan Transit System (MTS)
2013 Federal Legislative Program

. Transit Funding

Oppose legislation that would reduce direct funding to transit agencies or transportation funding
in general.

Seek a permanent compressed natural gas tax credit program for transit operators.

Support legislation that would help offset the impact on transit budgets caused by increases in
fuel costs.

Support legislation that would generate new revenue for transit projects and operating costs.
Support legislation to bring funding to railroad corridors.

Seek funding for railroad bridge and infrastructure rehabilitation.

Seek funding to offset the costs associated with implementation of hybrid and alternative
technologies in the transit fleet.

In partnership with interested cities, seek funding dedicated to grade-separation projects.

Seek programs in the defense appropriation process that would help offset the cost to provide
transit services for military facilities.

Oppose attempts to discontinue federal funding for school paratransit services or for
nonemergency medical transport.

Oppose actions by the General Services Administration that might adversely impact transit
functions at the San Ysidro Border and seek funding to mitigate any changes to transit facilities
currently used or owned by MTS.

Public Safety

PON=

i

Oppose attempts to create duplicative state rail safety regulatory agencies.

Seek stiffer federal criminal penalties for vandalism or theft of transit property.

Support legislation that increases funding for transit security projects and personnel.

Support Iegislation that provides reimbursement to transit operators for lost employee work
hours due to emergency preparedness and antiterrorism training.

Oppose legislation or regulations that would have an adverse impact on transit agencies’ ability
to provide safe transportation to their customers.

Support legislation that assists transit operators to carry out their responsibilities as first
responders to emergency situations.

Support efforts to enhance the transit agency’s ability to coordinate with other local emergency
personnel for disaster response and evacuation preparedness.

Regulatory Matters

hopn =

Support legislation that would facilitate the delivery of capital projects.

Oppose unfunded mandates that impact transit operators.

Support efforts to increase competition in the fuel market.

Support legislation that would require manufacturers of wheelchairs and scooters to notify
customers prior to purchase of any vehicles that are larger than what the Americans with
Disabilities Act requires transit agencies to accommodate for boarding.

Oppose proposals that limit the use of eminent domain for public transportation projects.
Monitor and respond to legislation in the areas of finance, employment, and safety that could
affect agency governance or operations, including issues related to contractors.

Support efforts to ensure that climate change legislation recognizes that transit investment can
help achieve emission reduction goals, and seek inclusion of transit funding in any climate
change legislation.

B-1
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8. Oppose efforts to enlarge the universe of paratransit service eligibility to classifications of
individuals that could effectively be served through fixed-route services.

9. Monitor and respond to attempts to alter access guidelines in a way that would financially
burden transit operators without providing funding.

10. Oppose regulatory interpretations of Title VI that are not in keeping with the policy’s intent or
which cause actions by transit agencies that constitute unfunded mandates.

11. Seek a national standard for weight limit exemptions for transit buses that is consistent with the
weight of buses on the market today and that takes into account the weight of equipment
required to address federal mandates.

IV. Support for Legislative Programs of Other Agencies or Organizations

1. Support the legislative programs of other agencies, such as SANDAG, NCTD or other
jurisdictions, where consistent with the MTS legislative program.

2. Support provisions in the legislative programs of organizations, such as the California Transit
Association and American Public Transportation Association, where consistent with the MTS
legislative program.

V. Capital Projects

1. Seek funding for the following capital projects:

Mid Coast Trolley Extension

MTS Bus Replacement Vehicles

East County Bus Maintenance

Blue Line Station Improvements

Regional Transportation Management System
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
{(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. ﬂ

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 21, 2013
SUBJECT:
TAXICAB ADMINISTRATION CONTRACT RENEWAL (SHARON COONEY)

RECOMMENDATION:
That the Board of Directors approve the draft “Eighth Amendment to Agreement for
Administration of Taxicab and Other For-Hire Vehicle Regulations Between San Diego

Metropolitan Transit System and City of San Diego” (in substantially the same format in
Attachment A) and authorize the Chief Executive Officer to negotiate the final contract.

Budget Impact
None with this action.

Recommendation by the Executive Committee

At its meeting on January 10, 2013, the Executive Committee recommended forwarding
this agenda item to the Board of Directors for approval.

DISCUSSION:

City Taxicab Administration

Prior to MTS agreeing to regulate private for-hire vehicle permits, the City of San Diego
Financial Management Department performed the following:

Processed new and transfer permit applications

Referred background investigations of owners to the police department
Approved fares, company names, and colors for taxis and jitneys
Provided public information to those seeking permits

Prepared quarterly reports regarding fare regulation (setting) for taxis

12556 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466  www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., & 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperiat Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



° Monitored and evaluated insurance

. Monitored administrative violations (ensured vehicle replacement forms were
submitted when new vehicles were purchased, ensured required annual
statements were filed by owners in person, ensured notices were filed with transfer
of ownership, ensured vehicles were not out of service longer than permitted, etc.)
and conducted analyses, including negotiations of penalties for administrative

violations
. Presented policy issues to the City Council
Communicated with the industry
° Developed the budget, which included establishing permit fee and fine levels

The City of San Diego Police Department (SDPD) monitored complaints and insurance
policies and was responsible for all aspects of code enforcement. The SDPD performed
vehicle inspections that included general safety and appearance checks only. Costs for
enforcement activities were absorbed in the City of San Diego’s budget.

In 1988, the City of San Diego administered a permit program for approximately 895 taxis
and 95 jitneys. The permit program with an estimated annual operating cost of $358,000
had a cost recovery between 35 to 44 percent and was administered by eight positions.

Each of the other cities in the MTS jurisdiction performed similar duties with varying costs
. and resources prior to contracting with MTS to administer taxicab regulation.

MTS Assumption of Taxicab Administration

The City of San Diego contracted with MTS to perform taxicab administration in 1988. The
decision to contract out this responsibility was based on concerns with internal regulation.
There was a perceived need for more rigorous vehicle safety enforcement and
inspections, more reasonable code enforcement, regular communication between industry
representatives and regulatory staff, and better enforcement of permit holder
accountability for the equipment and services operated under the permit. Another benefit
of MTS assumption of the duties would be taxicab regulation based on transportation
patterns rather than municipal boundaries.

During contract negotiations, both parties agreed that the City of San Diego would remain
as the policy-setting entity. The City of San Diego Council Policy 500-02 sets policy for
taxicab permit regulation. During contract negotiations, there was some discussion
regarding whether MTS would regulate drivers, but it was determined that MTS’s
responsibility would be limited to permit regulation only. MTS Ordinance No. 11 is the
basis of MTS’s regulatory authority.

When MTS assumed regulatory responsibility of private for-hire vehicles from the City of
San Diego, seven full-time staff members were needed. The permit fees in place at that
time did not cover the full cost of taxicab administration activities. The California Public
Utilities Code requires that MTS recover its costs entirely and, therefore, MTS adjusted
permit fees accordingly.

MTS contracted with the cities of El Cajon, Imperial Beach, Lemon Grove, and Santee in
1990, the City of Poway in 1991, and the City of La Mesa in 1999. The contracts were
based on the contract with the City of San Diego and in accordance with Ordinance

No. 11.
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Taxicab Administration Activities

The Taxicab Administration Department reports to the MTS Chief of Staff and consists of
10 full-time staff members. Operations are carried out at an inspection facility and
administrative offices owned by MTS. The fiscal year 2013 budget is $941,589, and the
reserve balance is $401,025.

Taxicab Administration regulates a total of 1,258 for-hire vehicle permits:

992  City of San Diego Taxicab Permits (79% of permits)

59 Suburban Taxicabs Permits (El Cajon, Imperial Beach, La Mesa, Lemon Grove,
Poway, and Santee) (4.7% of permits)

193 Nonemergency Medical Vehicle Permits (15.3% of permits)

10 Jitney Vehicle Permits

4 Charter Vehicle Permits

As of this writing, vehicles regulated by MTS are operated by 490 permit holders. A
schedule of fees is approved by the Chief Executive Officer to achieve full-cost recovery.

Vehicle inspections are a critical component of regulation of permit holders. As referenced
in the Vehicle Inspection Notice, there are 8 types of vehicle inspections with the potential
of 56 individual items/functions inspected. Currently, staff is in the process of conducting
the 20th round of scheduled inspections since late 1990. In the round of inspections
completed most recently, staff conducted 1,296 scheduled vehicle inspections; 247
replacement vehicle inspections; 68 permit-issuance vehicle inspections; and an estimated
559 reinspections for a total of 2,170 inspections. These totals do not include inspections
for the airport, rates of fare, or field-report referrals, which add several hundred inspections
to the total.

Field enforcement is also essential for guaranteeing compliance with Ordinance No. 11
regulations. Activities in this area include vehicle-compliance inspections in the field,;
driver compliance with regulations; “Secret Shopper” details; identification of illegal
operators; monitoring taxicab stand standards; addressing complaints; conducting police
line-ups; attending hearings at MTS and other agencies; conducting community outreach;
and planning, setting up, and staffing of taxicab stands for large events. Taxicab code
enforcement officers frequently work with public safety officers from other agencies and
with MTS security. '

Administering permits and ensuring compliance with the requirements of Ordinance No. 11
for all permit holders is another function of Taxicab Administration. Some of the activities
include processing permit applications; determining eligibility to transfer San Diego taxicab
medallions; monitoring insurance compliance; handling operational requests (radio-service
changes, company name) and collection of fees; data collection (all permit and permit
holder information, insurance, vehicle, and operational changes); annual statement
submission/review; processing corporate/LLC officer/member and shareholder changes;
monitoring permit-holder compliance; addressing compliance and permit-holder inquiries;
reviewing radio-service compliance; and reviewing equipment and vehicle markings and
specifications.



Taxicab Administration engages in a number of activities to maintain the health of the
industry in the region. Periodic reviews of rates of fare are completed, and MTS sets fares
to provide a balance between the public demand for reasonable fares and the need to
provide drivers and permit holders with a return for their efforts. MTS is currently in the
process of procuring a consultant to perform a comprehensive fare analysis as a first step
toward the next fare adjustment. In 2009, Taxicab Administration conducted a passenger
survey to better understand customer demographics, trip purpose, and overall satisfaction.
A permit issuance study on behalf of the City of San Diego was conducted in 2011 to
determine whether more permits should be issued. That study concluded that additional
permit issuance is unwarranted at this time. Finally, MTS has sought to require event
recorders inside of vehicles as a way to promote driver safety.

As part of its efforts to maintain an open communication with the industry, MTS maintains
a Taxicab Advisory Committee. Taxicab Administration staff is responsible for conducting
the Taxicab Advisory Committee meetings, as well as those of several subcommittees,
such as the Workshop on Regulatory Matters Subcommittee, Finance Subcommittee,
Taxicab Stand Subcommittee, and the San Diego Border Wildcat Task Force.

Taxicab Administration works with the San Diego County Sheriff's Department in its effort
to ensure that drivers are properly licensed and operating in a safe manner. Since 1968,
the Sheriff’s Licensing Division has issued the driver’s identification cards to for-hire
vehicle drivers. In addition, the department handles driver-related issues, such as
complaints and penalties. Currently, half of the 20 Licensing Division staff members are
assigned to administer the for-hire driver’s licenses.

Contract Renewal

All of the City Taxicab Administration contracts will expire in July 2013. At its December
meeting, the Executive Committee gave direction to staff to return with a draft contract
amendment that reflects the Executive Committee’s discussion at that time. In particular,
the Executive Committee requested that the amendment reflect that MTS would not
become involved in the contracts between permit holders and their subcontractors and
would not be required to regulate that relationship. At its January meeting, the Executive
Committee recommended forwarding the attached draft amendment to the agreement with
the City of San Diego. The item was withdrawn at the January 17 Board of Directors
meeting (at the request of the City’s representative) for consideration at the next Board
meeting in February.

Cogry

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmis.com

Attachment:

A. Eighth Amendment to Agreement for Administration of Taxicab and Other For-Hire
Vehicle Regulations Between San Diego Metropolitan Transit System and City of
San Diego
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MTS Doc. No. G0225.8-95
TAXI 590.10 (PC 50761)

EIGHSEVENTH AMENDMENT TO AGREEMENT FOR

ADMINISTRATION OF TAXICAB AND OTHER FOR-HIRE VEHICLE REGULATIONS

BETWEEN
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
AND
CITY OF SAN DIEGO

THIS AGREEMENT is entered into by and between the City of San Diego, a municipal

corporation, 202 C Street, San Diego, CA (herein called “CITY”), and the San Diego Metropolitan
Transit System, a public agency, 1255 Imperial Avenue, Suite 1000, San Diego, CA (herein called
‘MTS"), in view of the following recitals, which are a substantive part of this Agreement:

RECITALS

MTS is authorized under Section 120266, Chapter 2, Division 11 of the California Public
Utilities Code (PUC), to enter into contracts to regulate transportation services within a city
in its area of jurisdiction;

CITY is within MTS’s jurisdiction created January 1, 1976, under Section 120050, et seq.,
Chapter 2, Division 11 of the PUC;

CITY desires that MTS regulate taxicabs and other for-hire vehicles and services such as
charter vehicles, sight-seeing vehicles, nonemergency medical vehicles, low speed vehicles
(LSV), and jitney vehicles pursuant to PUC Section 120266 and in accordance with MTS
Ordinance No. 11, “An Ordinance Providing for the Licensing and Regulating of
Transportation Services Within the City”;

MTS Ordinance No. 11 is based on San Diego Municipal Code, Chapter 7, Article 5,
Divisions 1 through 6, “Paratransit Code”, which provided for CITY regulation prior to 1988,
and was repealed in 1989;

CITY continues to set the fundamental public policy pursuant to regulation of taxicabs and
other for-hire vehicles and services through Council Policy 500-02, but any changes to
Council Policy 500-02 that are in conflict with MTS Ordinance No. 11 will not be enforced by
MTS without pricr approval of an Ordinance No. 11 amendment by the MTS Board of
Directors;

MTS does not desire to expand its regulatory role to include oversight of the taxicab permit

EG.

holder and subcontractor (ie. lease drivers) relationships:

The City desires to retain the authority to create a City entity 1o requlate the business

EH.

relationship between permit holders and their subcontractors (ie. lease drivers):

CITY and MTS entered into an agreement, Document No. RR-2713086, for the period of July
1, 1988 through December 31, 1988; a first amendment to that agreement, Document No.



RR-272517, for the period of January 1, 1989 through December 31, 1993; a second
amendment to that agreement, Document No. RR-283074, for the period of January 1, 1994
through June 30, 1994; a third amendment to that agreement, Document No. RR-284038 for
the period of July 1, 1994 through June 30, 1995; a fourth amendment to that agreement,
Document No. RR-285794 for the period of July 1, 1995 through June 30, 1998; a fifth
amendment to that agreement, Document No. OO-18526 for the period of July 1, 1998
though June 30, 2003; a sixth amendment to that agreement, Document No. O0-19195 for
the period of July 1, 2003 through June 30, 2008; a seventh amendment to that agreement,
Document No.OO-19761 for the period of July 1, 2008 through June 30, 2013;

G-1.___CITY and MTS now desire to enter into an agreement to extend the period from
July 1, 2013068 through June 30, 20183; and

NOW THEREFORE, in consideration of the mutual covenants and conditions contained
in this Agreement, CITY and MTS agree as follows:

1. MTS will administer and enforce its taxicab and other for-hire vehicles Ordinance
policies, and regulations as in effect on July 1, 201368, and as thereafter from time to time amended by
MTS, and thereby regulate such taxicab and other for-hire vehicles and transportation services
rendered wholly within the CITY’s corporate limits during the period of July 1, 201368 through June 30,
20183, pursuant to PUC Section 120266.

2. MTS will collect and administer all such regulatory fees, fines, and
forfeitures as now or hereafter provided by the MTS Taxicab and Other For-Hire Vehicles Ordinance
No. 11 policies, and regulations.

3. MTS will not alter a fundamental policy or reguiation in accordance with the
Taxicab and Other For-Hire Vehicles Ordinance No. 11 without prior approval of the CITY.

MTS shall not be required to be a party to contracts between holders of taxicab permits
in the CITY and their subcontractors (ie. lease drivers); nor shall MTS be required to regulate the
business relationship between taxicab permit holders and their subcontractors (ie. lease drivers). MTS
shall not be required to engage in the following activities: investigating and resolving contract disputes
between permit holders and their subcontractors (ie. lease drivers): setting contract terms for
agreements between permit holders and their subcontractors (ie. lease drivers): investigating and/or
adjudicating allegations of retaliation between permit holders and their subcontractors (ie. lease
drivers); requlating working hours and/or earnings for permit holders and their subcontractors (ie. lease
drivers). Any attempt by the CITY or any of its officers to change these restrictions on MTS’s
responsibilities shall be considered an amendment to this agreement that would require the
acquiescence of the MTS Board with all of the CITY members abstaining from the vote.

5. The CITY retains the authority to create a CITY entity to regulate the
business relationship between permit holders and their subcontractors (ie. lease drivers) and any of
those items excluded from MTS’s responsibilities in paragraph 4. If this occurs, the actions of the new
CITY entity shall not change the terms of this agreement, and the provisions for amending this
agreement contained in paragraph 4 shall prevail.




| 4:6. The CITY Mayor and MTS Chief Executive Officer may supplement this
agreement by executing a Memorandum of Understanding relative to administrative and operating
procedures of taxicab and other for-hire vehicles regulation, and to provide for reimbursable staff and
legal support services.

| IN WITNESS THEREOF, this seventh-eighth amendment to the agreement is executed
by the CITY acting by and through its City Mayor pursuant to Council Ordinance No. , and
by MTS acting through its Chief Executive Officer.

| Dated this day of , 201308.

THE CITY OF SAN DIEGO SAN DIEGO METROPOLITAN TRANSIT
SYSTEM

Paul C. Jablonski
Chief Executive Officer

WE HEREBY APPROVE the form of the foregoing Agreement.

City Attorney Office of the General Counsel

Date: Date:
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REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED '

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments. '

(PLEASE PRINT)
DATE . 2 R[)-13
Name RorAaLd HA LUK\)/!/\Y
Address T 770 PaApKiug
Telephone /9 9&7 652 /
Organiéation Represented C//A sS&  FAL/O
Subject of Your Remarks Mt's TA)?) b} y
.Regarding Agenda ltem No. |
Your_Comments Present a >< SUPPORT OPPOSITION
Position of: , ‘ :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. ‘ '

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item. :

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE:_Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments. »

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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j N@‘opolﬁan Transit System AGENDA ITEM NQ' 3/

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS _
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments.

(PLEASE PRINT)

DATE | -2/ - /3

Name [aong /n/ S/ﬂ@f /

y 5 ruce
Address | S;M Do s P/% i //n

Telephgne | é /9 . gggv 565/9

Organization Represented \/ v/ }{3@4 C CA é

Subject of Your Remarks /RS ]@/nﬂu/a/ U/Q%% %@ %M

Regarding Agenda ltem No.

Your Comments Present a SUPPORT OPPOSITION
Position of: :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
- each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board s Agenda.

NOTE: Subijects of previous hearmqs or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



AGENDA ITEM NO. ?D ‘

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED 5

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments.

(PLEASE PRINT)

DATE | P-U-13

Name A/bf”ﬂefk) ”’V@’L O

Address »2,(0(90 MO MVE
Telephone | LY 23— v
Organiéation Represented s Ar CAG

Subject of Your Remarks |
Regarding Agenda ltem No. | %)

Your Comments Present a SUPPORT OPPOSITION

Position of: , )(

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearlnqs or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



February 2013
MTS

1255 Imperial Ave

San Diego, Ca 92101

Re: Renewal of Agreement between MTS and City of San Diego
Dear Honorable Board Members:

We are here today to support the renewal of agreement between MTS and the City of
San Diego. Before we list are reasons for renewing contract we will provide you some
history. Prior to 1988 taxicab administration and enforcement was done by the City of
San Diego, and they did not do a very good job. After years of 1ssuing over 600 permits
in five years, our industry was in shambles. For example, many Taxicab companies began
charging multiple rates, and many vehicles that were unsafe to be driven. The City of San
- Diego then decided to contract the administration and enforcement to MTS, and state
laws were passed in order for them to do it. The same reasons the City of San Diego
decided to contract with MTS are still relevant today:

1. They have greater expertise in management, administration and enforcement,
MTS would be regulating on a regional basis, so that taxicab companies can serve
a larger jurisdiction without having to deal with multiple bureaucracies.

3. More comprehensive inspections have resulted in safer vehicles for the public and
the taxi drivers. Also, more vehicles that are clean and cosmetically sound.

4. MTS code enforcement field inspectors are better trained, and have greater
knowledge of taxicab rules and regulations.

5. When some staff changes occur MTS has trained new individuals that are
knowledgeable. -

6. Also, MTS administration has been more accessible to deal with issues that come

up.

More important is that we have 25 years of fine tuning rules and regulations, and the
fine employees at MTS that rely on a paycheck. Can the City of San Diego do a better
Job? Well, that is an open question that we can’t really answer, but if we look at the past,
then we would conclude that they can’t.

MTS and the City of San Diego have forged a partnership that has served them both
well. Initially the taxi industry was opposed to MTS doing the regulation and
enforcement in 1988, but now many of us support them because of what has been built in
the last 25years. If the City of San Diego returns to regulation and enforcement of
taxicabs, then they will have to create the infrastructure for doing this task. It would take
a great deal of money, time and effort. As we all know police officers are already



stretched very thin, and today, unlike 25yearsago, we can not get any officer to come
mnvestigate a taxi driver robbery or to fill out a report of an accident. According to a
recent article that says the San Diego City Council does not have proper oversight of its
own committee’s? The City of San Diego does not need to take on any new tasks. We
highly recommend that you vote to renew the contract. To use a very old saying that says,
“IF IT ISN°T BROKE, THEN DON’T FIX IT.” Thank you for your time.

Zr 27

Respectfully, 7

" Vice-President
USA CAB LTD

7
<



% S . 5 AGENDA ITEM NO 6\
///Im Metropolitan Transit System : i

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED L‘

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments. '

(PLEASE PRINT)
DATE | 2-Y-1>
Name T oM ez
Address | 2060  |MPetutt INE = D
Telephone | | 6 (O 2%7-)i44
Organization Represented USA AR
Subject of Your Remarks
Regarding Agenda ltem No. | 3 l
You_r.Comr_'nents Present a X SUPPORT OPPOSITION
Position of: _

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. ‘

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subijects of previous hearings or agenda items may not again be addressed under General
Public Comments. :

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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AGENDA ITEM NO.

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED 6—-

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments. '

(PLEASE PRINT)
DATE 2 -Dy - \}
Name MMOLCES  WOLD Enie (S
Address _ L CSM oy, SeeDiegs catufr
Telephone CMA S%E- (%l

Organization Represented

Subject of Your Remarks

Regarding Agenda Item No. /’!

Your Comments Present a i/ | SUPPORT v | OPPOSITION
Position of: . :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. '

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments. :

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



Metrapolitan Transit System AGENDA ITEM NO. % I

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED

2

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments. '

(PLEASE PRINT)

DATE 0;2/1/‘ /2,0/3- /)Z/U/Zo/f

: S*ephan'os ! '
Name ( e ivlehar MOLV\M\ 57[7 /9/2/7/)5' %K/C“%Z/ MGH o CL

Address CPOL/70 /77//40/‘/7 /4/0/, S

Telephgne | @/€)€/7,,00§[6’O

S
Organization Represented N /) g4 Q /,é

Subject of Your Remarks %75 ~£5S s e

Regarding Agenda Item No.

Your Comments Present a SUPPORT >( OPPOSITION
Position of: ) ‘

. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. _ '

. DISCUSSION OF AGENDA ITEMS
- The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda. '

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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AGENDA ITEM NO.

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED -7

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not aqam be addressed under
General Public Comments.

(PLEASE PRINT)
DATE 2/ / (3
Brion , -
Name (:\ \ard\\xo\ Kﬂm '0/0[%1/)04
Address 7364 - L Cojon Blw\/{
Telephone | (Q(Cz - 713 - Sl

Organization Represented U TLos)D

Subject of Your Remarks

Regarding Agenda Item No. 6 !

Your Comments Present a SUPPORT OPPOSITION
Position of: :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subijects of previous hearlnqs or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



e ///]/"N\@mpoman Transit System AGENDA ITEM NO. %‘

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED ?

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments. '

(PLEASE PRINT)
DATE 20 ut-13

eme (oMo | Tosprt Lo Ton

Address | Sler K@ B[ 0 4%&/ 5&///7/{, &~

;/7&2

Telephone | (G/Q/?ﬂg/_rﬂ7%7
Organization Represented 2ionN S64 4 /] e O

Subject of Your Remarks /4 3 | CScf e

Regarding Agenda Item No.

Your Comments Present a SUPPORT % OPPOSITION
Position of: , :

Z -~

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. _ '

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subijects of previous hearings or agenda items may not again be addressed under General
Public Comments. :

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



///]I[m“§ Metropolitan Transit System AGENDA ITEM NO. B \

2

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED q

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments. '

(PLEASE PRINT)
DATE - Felby A\ \Q\Q S
Name THARCO | BNCUAY,
Address AW WGFR SHING S DA
Telephone Gl W\- N &7/ 0T ) |
Organiéation Represented L eoan De t\g{— 3%\7? < D@T@X@W S \\el
Subject of Your Remarks Q?@(\‘Vmi\: = EMXT\*I TS
Regarding Agenda ltem No. | 3|
Vour Commers Presenta. = SUPPORT OPPOSITION

. TESTIMONY AT NOTICED PUBLIC HEARINGS

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. , '

. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subijects of previous hearings or agenda items may not again be addressed under General

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



AGENDA ITEM NO. 7 l

Metropolitan Transit System

(I

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED ’D

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments. ‘

(PLEASE PRINT)
DATE | 2l Fesnvany
Name MCHEL ANPENS ON
Address 15%) STATE SIRAECT S%Z/d(
Telephone | (6(9) 1%2 - 00495
Organization Represented | WEST CoaST (46
Subject of Your Remarks C14 0€ SO Lanlnset wl M TS
Regarding Agenda ltem No. ) |
Your Commens Preset | \( [ suPPORT OPPOSITION

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. . '

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments. :

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



j/’.llﬂ“\\§§ Metropolitan Transit System AGENDA ITEM NO. \3/ .

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED / )

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments. ’

(PLEASE PRINT)
S Y=
Name ( Anthony men) OVrHON Packsel

Address | 3“/73 ' h/m ST

Telephone | | 4/7‘2»3 =508/ X ] 5_7/

Organization Represented VELLOW fﬂ,”/o SELY) &

Subject of Your Remarks

Regarding Agenda Item No. 3/
Your Comments Present a SUPPORT g OPPOSITION
Position of: _ :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shali be permitted to address the Board
on any issue relevant to the subject of the Hearing. _ '

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item. '

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments. :

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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j@[ll“‘@ Metropolitan Transit System AGENDA ITEM NO. 6‘

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED [ )9 -

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments. '

(PLEASE PRINT)

DATE | walai (2093
| ( taslos !
Name\ Hailemichael ) ?Am, nes HAILEmIcHAEL
Address CSTE BakiTidm Lax€ cip S.b. €A F2N9
Telephone Ll14 __bod  §/3 3
Organization Represented (:07/{1 CHR
Subjectof YourRomarks | )Ty of Spq picen sTavimie 2] mt
Regarding Agenda ltem No.
Your Comments Present a P4 "SUPPORT OPPOSITION
Position of: :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. '

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments. :

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



i;_@%ﬂm"ms"ffg wz AGENDA ITEM NO. g(

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED / 5

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

allowed. Subjects of previous hearings or agenda items may not aqaln be addressed under

General Public Comments.

(PLEASE PRINT)

DATE » ?Zlo 2—', 7014

Name EV‘*\(\ ML’LM%\/\\ ha

Address 37§L{ 'l/l SW(-C-\— A\[\Q,lg@/ A Q]Z]OH

Telephone ) G’a' - ZZS’—?)O\ %3/

Organiéation Represented g an D’u‘f‘?@ L%Lbf’ COVOC” /’\F‘L" Ao

c 1-4 ot
Subject of Your Remarks m TS (/ L\/ C(XA%C%' SZ?H\ M"MM,
Regarding Agenda Item No. (-5 ’
Your Comments Present a SUPPORT >< OPPOSITION
Position of: ) :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA ,
Public comment on matters not-on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous heannqs or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



$§>ou in place

AGENDA ITEM NO. 3|

///I[l Metropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments. '

(PLEASE PRINT)
DATE | W, / Al / IR
Name Ben  SEIFU
Address Y33 MarifopousH AvE #6 SOrOh 7210

Telephone | .C(OI‘O C}\L}S - 90|

Organization Represented UNILFIED TAX) OpeRATpRS oF SO, INC

' cul = R ADMINIEKR
Subject of Your Remarks CONTRACT  Revawal oF THXG8 A NI STRATION

.

Regarding Agenda Item No. 3‘ _
Your Comments Present a SUPPORT ><\ OPPOSITION
Position of: , : )

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. _ '

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments. -

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED / 4

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments. '

(PLEASE PRINT)
DATE - ozl 21l 2e1 3
Name i zai ) WNesern
Address | 13y E CeDn %’WS’L{HI}? SD 'Cl\l?@’

Telephone | Q) (4 p?j;z _ U oY
Organization Represented U y\,; *’«,é«l T&LS(:( WO (€74 Cﬁz SQ n Df-&l‘ N
Subject of Your Remarks eTé, x:[cl", b M.mk—\mrﬁﬁm CSMWJ R@ e UMU‘

Regarding Agenda ltem No. '; \
Your Comments Present a SUPPORT X OPPOSITION
Position of: ) :

2 A Y

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing. , ’

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments. :

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED /S_-

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments.

(PLEASE PRINT)

1 alelly

Name %O\?(&‘)/\ Qﬂo I\,\O

Address

Telephone

Organiéation Represented | K}(\,\\BQATO(M \QWM

Subject of Your Remarks

Regarding Agenda Item No. %K

Your Comments Present a " | SUPPORT OPPOSITION
Position of: : )

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearlnqs or agenda items may not again be addressed under General
Public Comments.
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

Agenda Item No. §2

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 21, 2013

SUBJECT:
GAS SERVICE PROVIDER AGREEMENT EXTENSION (MIKE THOMPSON)

RECOMMENDATION:
That the Board of Directors authorize the Chief Executive Officer (CEO) to:

1. extend the gas service provider agreement with BP Energy Company (BP) for a
five-year base term with 2 one-year option terms;

2. exercise each option year at the CEO’s discretion; and

3. execute any documents necessary for MTS to participate in the BP direct market,
federal Renewable Identification Number (RIN), and state low-carbon fuel
standard (LCFS) programs.

Budget Impact

Exercising this agreement to extend BP as MTS’s GSP would save approximately
$4,000 in the FY 14 operating budget. When a biogas supplier is found, this agreement
would potentially save an additional $800,000 annually in natural gas energy costs.

Recommendation by the Executive Committee

At its meeting on February 14, 2013, the Executive Committee recommended
forwarding this agenda item to the Board of Directors for approval.

Metropolitan Transit Systern {MTS) is comprised of the Metropolitan Transit Development Board (MTDB) a California public agency, San Diege Transit Corp., and San Diego Trolley. Inc.,
in cooperation with Chula Vista Transit and National City Transit. MTS is Taxicab Administrator for eight cities, MTDB is owner of the San Diego and Arizona Eastern Railway Company.
MTDB Member Agencies Include: City of Chula Vista, City of Coronado, Gity of El Cajon, City of imperial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santee, and the County of San Diego.



DISCUSSION:

In February 2009, the MTS Board of Directors approved the Natural Gas Hedge
Program and adopted the Natural Gas Hedge Policy to administer that program (MTS
Board Policy No. 59). This program enabled MTS to purchase natural gas via a
competitive-bidding process and allowed MTS to enter into a financial hedge to fix the
natural gas rates. In addition to the goal of creating budget certainty for this volatile
commodity, MTS staff estimates that this program also saves MTS over $100,000
annually by allowing MTS to purchase the natural gas commodity directly from the
market through a gas service provider (GSP) rather than through San Diego Gas and
Electric (SDG&E). Gas is still delivered from the national natural gas pipeline by
SDG&E, so there is no operational impact as a result of this change. The cost of the
commodity is billed through the GSP, and the gas used by MTS is backfilled into the
national natural gas pipeline by the GSP.

MTS conducted a competitive-bid process in 2009 and 2010 to select its GSP, and BP
was the low bidder in each case. The 2010 agreement was for one year with 2 one-year
options—the last of which is set to expire on June 30, 2013.

Since 2010, federal and state legislation has targeted the reduction of traditional fuels in
an attempt to promote renewable fuels and also reduce greenhouse gas emissions.

On the federal side, Congress enacted the Energy Policy Act of 2005, which required a
mandated volume of biofuel use in the United States called the Renewable Fuel
Standard (RFS). The Energy Independence and Security Act of 2007 increased the
overall RFS and created submandates for advanced biofuels, biomass-based diesel,
and certain cellulosic biofuels. These mandates require 36 billion gallons of renewable
fuel annually by 2022. The only obligated parties are petroleum refiners and importers
(i.e. BP, Shell, etc.) and not end users (i.e. not MTS). Renewable Identification Numbers
(RINs) are the mechanism used to make sure each of the obligated parties meet its
share of all of the mandates. These RINs generated as renewable fuels are sold and
can be traded like any other commodity. This allows obligated parties to purchase RINs
from outside sources in order to meet their obligation.

One such renewable fuel is biogas—gas that is produced naturally from landfills and
from the processing of animal waste, sewage, crop waste, and cellulosic crops. If MTS
purchases biogas instead of natural gas, it will generate Advanced Biofuel RINs for the
seller.

On the state side, the California Air Resources Board (CARB) created the Low Carbon
Fuel Standard (LCFS) aimed at reducing greenhouse gas emissions. Each type of fuel
has been assessed a carbon intensity (Cl) score. Fuel providers are required to ensure
their overall Cl score meets the annual Cl target. The LCFS program has incentives in
the form of credits that will be generated, tracked, and—like RINs—can be traded to
other obligated entities. With the natural gas MTS is currently consuming, MTS
generates LCFS credits. By purchasing biogas instead of natural gas, MTS would
generate three times the number of credits.

In the summer of 2012, BP approached MTS with a proposal that would enable MTS to
purchase biogas instead of natural gas with no impact to its current supply chain. BP
would contract with a third party to supply MTS with biogas. MTS’s natural gas usage
(again delivered from the pipeline by SDG&E) will be backfilled with biogas enabling the



seller to generate RIN and LCFS energy credits. Under this program, the biogas
purchased by MTS would be delivered to the national pipeline system and intermingled
with the other gas in the pipeline. The same volume of gas would be consumed by MTS
through delivery of gas through the local SDG&E pipelines to MTS’s compressed natural
gas (CNG) facilities. Biogas is pipeline-quality gas as determined by each respective
pipeline. Therefore, this purchase of “biogas” by MTS will not impact the nature of the
fuel that is delivered to MTS’s CNG facilities/vehicles.

Under BP’s proposal, BP will keep RIN credits to meet its obligation and will sell LCFS
credits to other interested parties. BP will manage Environmental Protection Agency
(EPA) and California Air Resources Board (CARB) requirements, including registration,
compliance reporting, attestations, and other regulatory requirements. MTS will continue
to pay the same natural gas indexed rate, but these costs would be partially offset with a
share of the value of the RIN and LCFS energy credits. Accepting this proposal would
require an extension of the current agreement with BP. In determining whether it would
be in MTS's best interests to rebid its natural gas-commodity contract or to negotiate an
extension with BP, MTS staff consulted with other known providers to confirm if similar
RIN and LCFS energy-credit programs are being incorporated into pricing offers for
natural gas supply contracts. No other provider offered a similar program. Because of
the significant annual cost savings estimated as a part of the BP proposal, staff
determined that a competitive proposal process is unlikely to result in similar cost
savings.

Staff proposes that the current agreement with BP be extended by five years with 2
additional one-year options.

The extension pricing takes into account the RIN and LCFS energy credits and puts a
value-sharing methodology in place. There will be a 12-18 month lead time for BP to
secure an agreement with a third-party biogas supplier. Once the biogas supply is
available, the cost of the natural gas consumed by MTS will be partially offset with
energy credits estimated to be approximately $800,000 annually. The extension is also
structured so that if the RINs market price and/or LCFS credits increase, so does MTS's
offset.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. Draft Transaction Confirmation

B. Sole-Source Justification Memo



Att. A, Al 32, 2/21/13
DRAFT TRANSACTION CONFIRMATION —~ NOT FOR EXECUTION
FOR IMMEDIATE DELIVERY

Date: January 21, 2013 Transaction Confirmation

This Transaction Confirmation is subject to the Purchase and Gas Sales Agreement (“Base Contract?) between Seller and Buyer dated
xxxx, 2013. The terms of this Transaction Confirmation are binding.

SELLER: BUYER:

BP Energy Company Metropolitan Transit System
18101 Von Karman Ave, Suite 920 1255 Imperial Avenue, Suite 1000
Irvine, CA 92612 San Diego, CA 92101-7490

Attn: Diane Holman . ;

Phone: 949-251-8696 x105 9‘5255%‘1'&2??’2%'33

Base Contract No. __ TBD Base Contract No. TBD
Transporter: Transporter: —
Transporter Contract Number: Transporter Contract Number:

Contract Price ($/MMBtu): NGI SoCal Border index + .02 per MMBtu + BTS + Fuel

For any volumes in excess of the contracted quantity, the price will be Gas Daily, SoCal Gas Citygate + $0.02/MMBtu. For volumes less
than the contracted quantity, the price will be Gas Daily, SoCal Gas Citygate Flat/MMBtu.

Delivery Period: Begin: July 1, 2013 End: June 30, 2018 with two one-year options

Performance Obligation: Seller will make Firm delivery of Biogas or Gas to the Delivery Point(s) throughout the Delivery Period and
shall serve as Buyérs sole contracted marketer on SoCal Gas or SDG&E systems.

This Transaction is unit contingent upon the operation of the Biogas Supply Source and the MTS Vehicle Fuel facilities which create
Vehicle Fuel from Biogas received at the Delivery Points consistent with Articles Il and IV of the Addendum.

Contract Quantity:
Maximum Daily Quantity: 2,500 MMBtu's per Day
- All incremental gas required by MTS will fall under this agreement

Delivery Point(s):
A) Buyer's meter at the SoCal Gas Citygate as set forth in Exhibit A

The Delivery Points at the SoCal Citygate shall be the Buyer's SoCal meter interconnect at the Buyer's California CNG stations listed in
Exhibit A, at which point the title to the Gas will transfer from Seller to Buyer. Buyer shall utilize the local distribution company, SoCal
Gas or SDG&E as the case may be, for standard distribution services from Seller's SoCal Citygate pool and Seller shall manage all
logistics, scheduling, nominations and balancing of the Biogas to the Delivery Points. The Delivery Points may be modified from time to
time by written agreement of Buyer and Seller.

Special Conditions:

1. Monthly Nominations and Scheduling:

Each month on the 20" of the month, SDG&E shall provide a schedule of monthly nominations for each Delivery Point based on Buyer's
projected demand at the Delivery Points on a daily basis (the “Baseload Quantities”). Buyer shall have the right to revise the Baseload
Quantity provided Buyer notifies Seller no later than 7:00 AM Central Prevailing Time on the Day prior to the Day for which such Biogas
is to be delivered by Seller.

Seller understands and agrees that the Delivery Point Gas meters cannot be monitored remotely monitoring and that throughput will be
calculated based on volume of dispensed fuel, which may vary from the metered gas sale volume.

2. Balancing: :
Seller shall provide all Gas necessary to meet Buyer’ s demand at the Delivery Points to the extent that Biogas is not available in

sufficient volume to meet the daily demand. All management and balancing of the Biogas and Gas supply to the Delivery Points will be
managed by Seller without charge to Buyer. Seller shall be responsible for any Imbalance Charges imposed by SoCal Gas or SDG&E
as the case may be.

3. Biogas Supply Source
Biogas delivered to the Delivery Points shall be sourced from the following Project(s).

Biogas Supply Source | Location Owner Comment(s):
TBD TBD TBD TBD

A-1
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4. LCFS Value Sharing

As part of this transaction, any LCFS credits generated by this transaction will be shared with a split of 55% to Buyer and 45% to
Seller.

Buyer is obligated to (i) generate any LCFS credits associated with its Biogas and Gas purchases each month that Buyer is able to
generate and (i) to sell as many of the LCFS credits generated in this transaction as possible under the previously outlined
Buyer/Seller % split and (jii) to retain title to the credits through generation and sale process. No later than the fifth Business Day of
each month following delivery, Buyer shall send Seller a statement detailing the number of LCFS credits generated during the prior
month, the number of LCFS credits sold during the prior month and the price at which such LCFS credit were sold and the
cumulative number of outstanding LCFS credits (‘LCFS Statement”). Seller shall work to help facilitate and monetize LCFS credits
as appropriate. Seller shall use this LCFS credits sale information within the LCFS Statement to calculate the monthly invoice. The
LCFS Statement shall be subject to audit by Seller.

5. RIN Credits

MTS will retain 2% of all relevant RINs generated by use of Biogas. BP will use the monthly average spot price of D5 Advanced
BioFuels RINs published by OPIS Full Refined Spot Price Report to calculate the RIN value. MTS must be able to demonstrate the
capability to generate. RINs from 2,500 MMBtu/day. In the event MTS is unable to demonstrate the ability to generate RINs from
2,500 MMBtu/day the RIN credits to MTS will be adjusted down on a prorated basis. Because RINs generated from the sale of
Vehicle Fuel may qualify as D5 Advanced Biofuel RINs or D3 Cellulosic Biofuel RINs, the Contract Price will be calculated based on
the OPIS D3 Cellulosic Biofuel RIN Index if the EPA determines that the vehicle fuel sold hereunder can generate D Code 3 RINS
or the OPIS D5 Advanced Biofuel RIN Index if the EPA determines that the vehicle fuel sold hereunder can generate only D Code 5
RINS.

6. RIN Value Sharing

If the RIN Credit calculation is using the D5 Advanced Biofuel RIN index and in the event that D5 Advanced Biofuel RIN OPIS
published price hits $0.85 per RIN or higher, MTS will retain an additional 10% of renewable energy credits by the use of Biogas

If the RIN Credit calculation is using the D3 Celluosic Biofuel RIN index and in the event that D3 Celluosic Biofuel RIN OPIS
published price hits $1.25 per RIN or higher, MTS will retain an additional 10% of renewable energy credits by the use of Biogas.

7. Representations.

(a) Buyer represents that it shall process all Biogas purchased from Seller hereunder into Vehicle Fuel which shall be distributed to
Buyer's customers through Buyer’s fueling stations.

(b) Seller represents that all Biogas sold hereunder shall be Biogas that has been produced by facilities properly registered under
the EPA RFS for the generation of RINs and under CARB for the generation of LCFS credits.

(c) Buyer and Selier each represent that it has entered into a contract with Weaver LLP to ensure that it has created
documentation necessary for Biogas and RIN creation and generation in a manner compliant with EPA requirements and with TIAX for
the compliant generation of the LCFS Credits. Buyer and Seller will share in the EPA and CARB registration costs.

8. Records and Documentation Related to Biogas, RIN and LCFS Creation.

(a) Buyer shall maintain all records relevant to the purchase of Biogas from Seller, processing of such Biogas into a Vehicle Fuel,
Vehicle Fuel sales, documentation of Vehicle Fuel production and sale to the Biogas Supply Source fuel in accordance with the
requirements of the EPA RFS and records regarding the creation and sale of LCFS credits.

(b) Seller shall maintain all and accurate records relevant to the production and purchase and sale of Biogas, transportation,
distribution and sale of the Biogas purchased hereunder as a Vehicle Fuel as it applies to the creation and sale of RINs in accordance
with the requirements of the EPA RFS and LCFS credits in accordance with the requirements of CARB. In the event that the EPA
amends its regulations for the creation and sale of RINs or CARB amends its regulations for the creation and sale of LCFS credits as
related to the purchase and sale of Biogas for the production of Vehicle Fuel, the Parties agree to amend this Transaction Confirmation
accordingly.

9. Conditions Precedent

(a) This Transaction is subject to approval by the MTS Board of Directors. If the Transaction is not approved by May 1, 2013, both
parties have the option to terminate the agreement.

(b) This Transaction is subject to the condition precedents that Seller, no later than July 1, 2015, (i) successfully registers the Biogas
Supply Source with the EPA and (i) shall have filed an application for a LCFS pathway with CARB. Biogas deliveries shall not
commence untit the month following successful registration of the Biogas Supply Source with the EPA such that the Biogas is capable of
generating RINS under the EPA RFS.

(c) This transaction will not become valid until Buyer executes Seller's long form NAESB/Special Provisions and Biogas Addendum.

10. Termination Provision
The Transaction Confirmation may be terminated by either Buyer or Seller in the event that the Seller has not commenced deliveries of
Biogas by July 1, 2015.

11. Hierarchy: In the event of any inconsistency between the Base Contract and this Transaction Confirmation, the Transaction
Confirmation shall govern.

A-2
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Seller: BP Energy Company

By: DRAFT ONLY NOT FOR EXECUTION

Name: Diane Holman
Title:  Originator
Date:

Buyer: MTS

By: DRAFT ONLY NOT FOR EXECUTION

Name: Paul Jablonski
Title:  Chief Executive Officer
Date:




Purchasing Department

1255 Imperial Ave., Suite 1000 .

San Diego, CA 92101 Att. B, Al 32, 2/21/13
619.231.1466 FAX 619.696.7084

Date: 2/14/13

To: Procﬁrement File

From: Michael Thompson

Subject: Sole Source and Determination of Fair and Reasonable Pricing for Gas Service
Provider Contract MTS Doc. No. G1268.1-09

Background

In February 2009, the MTS Board of Directors approved the Natural Gas Hedge
Program and adopted the Natural Gas Hedge Policy to administer that program (MTS
Board Policy No. 59). This program enabled MTS to purchase natural gas via a
competitive-bidding process and allowed MTS to enter into a financial hedge to fix the
natural gas rates. In addition to the goal of creating budget certainty for this volatile
commodity, MTS staff estimates that this program also saves MTS over $100,000
annually by allowing MTS to purchase the natural gas commodity directly from the
market through a gas service provider (GSP) rather than through San Diego Gas and
Electric (SDG&E). Gas is still delivered from the national natural gas pipeline by
SDG&E, so there is no operational impact as a result of this change. The cost of the
commodity is billed through the GSP, and the gas used by MTS is backfilled into the
national natural gas pipeline by the GSP.

MTS conducted a competitive-bid process in 2009 and 2010 to select its GSP, and BP
was the low bidder in each case. The 2010 agreement was for one year with 2 one-year
options—the last of which is set to expire on June 30, 2013.

In the summer of 2012, BP approached MTS with a proposal to extend the existing
agreement. As part of this extension, BP would enable MTS to purchase biogas instead
of natural gas, with no impact to its current supply chain. By MTS purchasing biogas,
the seller is able to generate federal and state energy credits. MTS will continue to pay
the same natural gas indexed rate, but these costs would be partially offset with a share
of the value of the federal and state energy credits. Accepting this proposal would
require an extension of the current agreement with BP. In determining whether it would
be in MTS'’s best interests to rebid its natural gas-commodity contract or to negotiate an
extension with BP, MTS staff consulted with other known providers to confirm if similar
federal and state energy-credit programs are being incorporated into pricing offers for
natural gas supply contracts. No other provider offered a similar program. Because of
the significant annual cost savings estimated as a part of the BP proposal, staff

. Metropalitan Transit System (MTS) Is-comprised of the Metropolitan Transit Development Board (MTDB) a California-public agency, San Dlego Transit Corp., and San Diego Trolley.' e,
in cooperation with Chuta Vista Transit and National City Transit, MTS is Taxicab Administrator for eight cities. MTDB is owner of the San Diego and Arlzona Eastern Rallway Company.

MTDB Member Agencles include: City of Chula Vista, City of Coronado, City of B} Cajon, City of Imperial Beach, City of La Mesa, Clty of Lemon Grove, City of National City, City.of Poway,
City of San Diago, Clty of Sanles, and the:County of San Disgo.



determined that a competitive proposal process is unlikely to result in similar cost
savings.

Cost Justification

Based on the initial evaluation back in 2009 and subsequent bidding in 2010, BP had the
lowest priced proposal. In 2010, BP bid a rate $0.025 per MMBTU, the next closest
bidder was $0.0425, 70% higher than BP. This extension includes a lower contract rate
of $0.02 per MMBTU, plus the ability to partially offset its cost of natural gas with a share
of the value of the federal and state energy credits.

Conclusion

The staff determined pricing to be fair and reasonable and in the best interest of the
agency. MTS has been satisfied with the past and current performance from BP and BP
has shown the ability to perform successfully under the terms and conditions of this
agreement. Staff also believes no other provider is currently able to offer a similar ability
to partially offset the cost of natural gas with a share of the value of federal and state
energy credits. Staff recommends extending the gas service provider agreement with BP
for a five-year base term with 2 one-year option terms.
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 « FAX (619) 234-3407

‘Agenda Item No. i@

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

‘February 21, 2013
SUBJECT:

LOS ANGELES-SAN DIEGO-SAN LUIS OBISPO RAIL CORRIDOR (LOSSAN) JOINT
POWERS AUTHORITY (SHARON COONEY)

RECOMMENDATION:

That the Board of Directors receive an update on efforts to amend the LOSSAN Joint
Powers Authority (JPA).

Budget Impact

None.

DISCUSSION:

The LOSSAN Agency is a joint-powers authority (JPA) comprised of rail owners,
operators, and regional transportation agencies from San Diego to Los Angeles and

San Luis Obispo. The current joint-powers authority has limited decision-making power as
major decisions regarding Amtrak’s Pacific Surfliner intercity passenger rail service are
made primarily by the California Department of Transportation (Caltrans).

Senate Bill 1225 (SB 1225) authorized the LOSSAN Agency to reconstitute itself to
manage the state-supported Pacific Surfliner service, which provides 11 daily round-trips
on the corridor. The Pacific Surfliner is one of three state-supported intercity corridors in
the state and, together with the Capitol and San Joaquin Corridors, makes up 20 percent
of Amtrak ridership nationwide. The LOSSAN Agency would also work with other
operators on the corridor (long-distance Amtrak routes, COASTER and Metrolink
commuter rail services, and freight rail) but would not manage those services. SB 1225 is
permissive and does not require a local authority; however, two actions are required in
order for this transfer to take place: (1) all current LOSSAN member agencies must
approve an amended JPA; and (2) the LOSSAN Agency and the state must successfully

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 » www.sdmts.com

- Metropofitan Transit System (MTS) is a Cafifornia public agency comprised of San Diego Transh Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Raitlway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(cX3) nonprofit corporation, in cooperation with Chula Vista Transit, MTS is the taxicab administrator for seven cities.

MTS member agencles include the cities of Chuta Vista, Coronado, El Cajon, imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



* . negotiate an Interagency Transfer Agreement (ITA). The Board of Diréctors approved the
amended JPA on January 17, 2013, contingent upon acceptance of several amendments:

1. the ITA must be approved by a supermajority vote as defined in Section 17.1;
2. the LOSSAN ITA be required to include a provision that should the state cut
: funding for a mutually agreed-upon minimum level of service, service will revert
back to state authority within 30 days; and

3. if an ITA cannot be agreed upon, the JPA would revert back to the 2011 version.

Staff will update the Board on negotiations regarding the JPA amendment.

Paul d}.\.l'clgjllcm/sk/
Chief Exécttive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com
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Agenda Item No. @

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 21, 2013

SUBJECT:

BUS RAPID TRANSIT (BRT) PROJECT UPDATES (DENIS DESMOND)
RECOMMENDATION:
That the Board of Directors receive a report for information.
Budget Impact
None at this time.
DISCUSSION:
The reauthorization of the TransNet sales tax in 2004 included capital and operating
funding for a number of bus rapid transit (BRT) projects. Four of these are currently in
operation by MTS or development at SANDAG:
1. SuperLoop (University City)
2. Mid-City Rapid (Downtown-San Diego State University via El Cajon Blvd.)
3. I-15 BRT (Downtown-Escondido via Interstate 15)
4, South Bay BRT (Otay Mesa-Downtown/Sorrento Valley)
Additionally, the San Diego Association of Governments (SANDAG) is developing two
important transit projects for MTS in Downtown San Diego: (1) BRT stations along
Broadway to serve the new routes, and (2) an off-street facility to lay over BRT and local
buses in between trips. Staff will provide an update on each of these projects.
Paul'\C,_JablopsKi
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 e (619) 231-1466 » www.sdmts.com e ; ; " a

Metropolitan Transit System (MTS}) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastemn Railway Company
{nonprofit public benefit corporations), and San Dlego Vintage Tralley, Inc., a 501(c)3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencles include the cities of Chula Vista, Coronado, Ei Cajon, Imperial Beach, La Mesa, Lemon Grove, National Ciy, Poway, San Diego, Santee, and the County of San Diego.
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San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. ﬂ

MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS
February 21, 2013
SUBJECT:
BUS RAPID TRANSIT (BRT) BRANDING (ROB SCHUPP)
RECOMMENDATION:
That the Board of Directors receive a report on Bus Rapid Transit (BRT) branding for
buses procured for Interstate 15 (I-15), Mid-City, and South Bay BRT services.
Budget Impact
None.
DISCUSSION:

In 2014, two of three new BRT services are scheduled to launch within the MTS service
territory. All-day BRT service will operate on the 1-15 corridor between Escondido and
downtown San Diego, and the Mid-City BRT will operate between San Diego State
University and downtown via El Cajon Boulevard, Park Boulevard, and Broadway. Both
projects are funded by TransNet. BRT features include high-frequency service, signal
prioritization, dedicated stations with next-arrival signage, security cameras at stations,
new articulated buses, and specialized branding. MTS is responsible for developing
marketing and branding programs for the transit services within its jurisdiction, and MTS
collaborates with the San Diego Association of Governments (SANDAG) on branding
frameworks for regionally significant projects (as per SANDAG Policy 18). BRT services,
which represent a new level of service for the region, will receive distinct branding on the

buses and at stations. The purpose of the report is to review the results of the BRT
branding effort between MTS and SANDAG.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

1265 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencles include the citles of Chula Vista, Corenado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda ltem No. 48

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 21, 2013
SUBJECT:

SERVICE PERFORMANCE MONITORING REPORT FOR JULY 2012 THROUGH
DECEMBER 2012 (SHARON COONEY)

RECOMMENDATION:
That the Board of Directors receive a report for information.

Budget Impact

None.

DISCUSSION:

MTS Board Policy No. 42 establishes a process for evaluating existing transit services to
achieve the objective of developing a customer-focused, competitive, integrated, and
sustainable system. The policy states that services will be evaluated annually; however,
this information is provided for the first six months of FY 2013 in order to see more

recent data. The analysis shows trends for the current fiscal year and helps to track
performance throughout the year.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



Obijective: Develop a Customer-Focused and Competitive System

The following measures of productivity and service quality are used to ensure that

services are focused on providing competitive and attractive transportation that meets
our customers’ needs.

e Total Passengers (July — December)

YTD

YTD YTD Chg. Chg. % Chg. | % Chg.

Route Categories FY 2011 FY 2012 FY 2013 11-12 12-13 11-12 12-13
Premium Express 141,633 151,996 155,987 10,363 3,991 6.8% 2.6%
Express 1,028,938 1,160,088 1,186,624 131,150 26,536 11.3% 2.2%
Light Rail | 15,672,409 | 16,808,371 | 15,340,836 | 1,135,962 | (1,467,535) 6.8% -9.6%
Urban Frequent | 17,923,391 | 19,106,353 | 19,321,370 | 1,182,962 215,017 6.2% 1.1%
Urban Standard 6,265,598 6,750,316 6,815,692 484,718 65,376 7.2% 1.0%
Circulator 396,701 410,802 419,467 14,101 8,665 3.4% 2.1%
Rural 17,670 20,177 20,980 2,507 803 12.4% 3.8%
Demand-Responsive 178,315 175,067 186,962 (3,248) 11,895 -1.9% 6.4%
Total MTS Passengers | 41,624,655 | 44,583,170 | 43,447,918 | 2,958,515 | (1,135,252) 6.6% -2.6%
Bus Ridership | 25,773,931 | 27,599,732 | 27,920,120 | 1,825,801 320,388 6.6% 1.1%

Fixed-route bus ridership is up 1.1% for the first six months of FY 13 compared to the

first six months of FY 12, which is in part due to service added in June and September
2012. Overall, MTS ridership has decreased 2.5% due to lower trolley ridership, which
declined 9.6% over the period.

The year-over-year decline in trolley ridership is attributed to several factors, including:
Trolley Renewal Project construction on weekends, wet weather through November and
December, and a sharp drop in gasoline prices in late 2012. SANDAG is transitioning
trolley ridership data from its current estimation program to Automatic Passenger
Counters (APCs), which will increase accuracy and provide a clearer picture of trolley
ridership trends.

o Average Weekday Passengers (July — December)

YTD YTD YTD Chg. Chg. | % Chg. | % Chg.
Route Categories FY 2011 | FY 2012 | FY 2013 [ 11-12 | 12-13 | 11-12 | 12-13
Premium Express 1,114 1,196 1,205 83 8 6.9% 0.7%
Express 7,409 8,386 8,512 977 126 | 11.7% | 1.5%
| Light Rail 91,042 | 99,124 | 88,863 | 8,083 ] (10,261) | 82% | -11.5%
Urban Frequent 116,739 | 124,697 | 123,831 | 7,958 (866) | 6.4% | -0.7%
Urban Standard 42312 | 45827 | 45202 | 3516 625) | 7.7% | -1.4%
Circulator 3,368 3,485 3,604 117 19| 34%| 3.3%
Rural 220 238 228 18 AN | 7.7% | -4.7%
Demand-Responsive 1,298 1,264 1,327 (34) 64| 2.7% 4.8%
Average Weekday Passengers | 263,499 | 284,217 | 272,772 | 20,718 | (11,445) | 7.3% | -4.2%
Bus Passengers Only 171,160 | 183,830 | 182,582 | 12,670 | (1,248) | 6.9% | -0.7%

The total average weekday passenger statistics show how many passengers ride MTS
on a typical weekday. For the first six months of FY 12, there is a 4.2% decrease in
average weekday riders, which is a loss of 11,445 passengers per average weekday.
Most of the decrease is a result of a decrease of 10,261 trolley passengers per average
weekday (-11.5%). MTS bus services had a slight decline of 0.7% (1,248 passengers
per average weekday).



e Passengers per Revenue Hour (July — December)

YTD YTD YTD | Chg. | Chg. | % Chg. | % Chg.
Route Categories FY 2011 | FY 2012 | FY 2013 | 11-12 | 12-13 | 11-12 12-13
Premium Express 22.6 20.5 223 (2.1) 1.8 | -10.5% 8.1%
Express 30.1 33.7 33.1 361 (06)| 106% | -1.8%
Light Rail 178.3 191.8 166.2 13.5 | (25.6) 7.0% | -15.4%
Urban Frequent 35.2 37.4 37.2 211 (0.2) 57% | -0.5%
Urban Standard 27.4 29.3 29.2 1.9 ] (0.1) 6.4% | -0.2%
Circulator 15.7 16.1 16.5 0.4 0.5 2.5% 2.8%
Rural 8.22 9.02 9.44 0.8 0.4 8.9% 4.4%
Demand-Responsive 2.05 2.09 2.05 | 0.04 | (0.04) 1.5% | -1.7%.
System Riders per Rev. Hour 42.5 45.3 43.1 29| (22 6.3% | -5.1%
Bus Riders per Rev. Hour 32.0 34.0 339 20| (01| 59%| -0.3%

MTS operated 2.4% more revenue hours in the first six months of FY 13 than the same
period in FY 12. The Passengers per Revenue hour metric shows how the revenue
hours (in-service hours and layover hours) that were added or removed relate to
ridership increases or decreases. Increasing riders per revenue hour would indicate that
the system is more efficient—carrying more passengers with the same number of buses,
for example.

For the first six months of FY 13, all MTS services carried 43.1 passengers per revenue
hour, which is a decrease of 5.1% (-2.2 riders per revenue hour). The change in riders
per revenue hour figure on MTS’s fixed-route bus services was nearly flat at 34.0 to
33.9, which is a slight decrease of -0.3%. For the first six months of FY 13, trolley
passengers per revenue hour decreased from 15.4% to 166.2, which is a reduction of
25.6 riders per revenue hour. This can be attributed to a lower number of passengers
on a similar amount of service as the previous year.

e Passengers per In-Service Hour (July — December)

YTD YTD YTD Chg. | Chg. | % Chg. | % Chg.
Route Categories FY 2011 | FY 2012 | FY 2013 | 11-12 | 12-13 | 11-12 | 12-13
Premium Express 23.9 23.2 24.8 | (0.7) 1.5 -2.8% 6.2%
Express 36.5 41.0 416 | 45 06| 11.0%] 1.4%
Light Rail 207.9 226.3 2185 185 (7.8)| 82% | -3.6%
Urban Frequent 43.2 45.6 44.8 24 ] (0.8) 53% | -1.8%
Urban Standard 36.2 39.1 385| 29| (08)| 74%| -1.6%
Circulator 24.1 25.1 25.9 1.0 081 39%]| 3.2%
Rural 8.2 9.2 6.1 1.0| (3.0)| 10.7% | -49.4%
Demand-Responsive : i e b Tl
System Riders per In-Svc. Hour 55.9 59.5 570 37| (25| 61%| -4.4%
Bus Riders per In-Svc. Hour 39.9 425 41.9 26| (06)| 6.0%]| -1.4%

The Passengers per In-Service Hour measure is related to the above Passengers per
Revenue Hour, but shows how many passengers are carried while the vehicle is in
service picking up passengers, excluding layover time. Analyzing this figure helps MTS
to understand how effective it is at providing the right level of service, instead of how
effective MTS is at grouping trips and breaks together for a vehicle to operate (revenue
hours). Compared to the same six months last year, MTS’s system-wide figure
decreased by 2.5 passengers per in-service hour to 57.0 (-4.4%).
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e On-Time Performance

Service Change
Route Categories | June 11 | Sept 11 Jan 12 | June 12 | Sept 12
' Premium Express 100.0% 99.6% 98.1% | 99.5% | 92.1%
Express 87.7% 87.5% 80.7% | 75.1% 86.1%
Light Rail 91.9% 90.9% 89.1% | 86.4% | 88.3%
Urban Frequent 82.4% 82.1% 83.6% | 845% | 83.4%
Urban Standard 83.6% 83.7% 86.0% 85.1% 85.0%
Circulator 90.0% 90.2% 86.5% | 86.3% | 94.9%
Rural N/A N/A N/A N/A N/A
Demand-Responsive N/A N/A N/A N/A N/A
MTS System 85.2% 85.2% 85.6% | 852% | 86.0%

On-time performance is calculated as departing within 5 minutes of the scheduled time.

On-time performance is measured by service-change period in order to show the results
of scheduling changes. MTS’s goal for on-time performance is 85% for Urban Frequent
bus routes and 90% for trolley and all other bus-route categories.

Overall, on-time performance has remained around 85%. Two route categories met
their specific goal while four did not. Each route is continually evaluated to determine if
performance below the target is a result of issues that MTS controls, such as driver
performance or scheduling, or situations outside of MTS’s direct control, such as
construction, traffic congestion, and passenger issues. MTS’s expectation is that this
performance will improve over the remainder of the year as the major trolley and bus
service changes in September 2012 are assimilated.

¢ Preventable Accidents per 100,000 Miles

YTD % Chg. | % Chg.
Operator FY 2011 | FY2012 | FY2013 | 11-12 12-13
MTS Bus 1.58 1.47 1.28 -7.5% | -12.6%
MTS Contract Services 0.96 0.89 0.97 -7.6% 9.3%
MTS Trolley 0.00 0.04 0.08 N/A| 98.7%

MTS Bus preventable accidents are slightly down for YTD FY 13 while MTS Contract
Services preventable accidents had a slight increase.

MTS Trolley reported three preventable accidents in the first six months of FY 13 (none
were violations of the California Vehicle Code). Continued operator retraining and
improved driver safety-awareness programs and materials are used throughout the year,
and staff will continue to strive to improve the operator average for this safety metric.

e Complaints per 100,000 Passengers

Operatof FY FY YTD | % Chg.
2011 2012 FY 13| 12-13
MTS Bus 7.8 57 6.2 9.3%
MTS Contract Services Fixed-Route 7.4 8.3 9.0 9.1%
MTS Trolley 1.78 1.42 403 | 183.1%
General System - 0.7 1.07 | 42.0%



Complaints for MTS Bus have increased slightly for MTS Bus and MTS Contract
Services Fixed-Route buses. MTS Trolley saw an increase in the number of passenger
complaints—mostly due to the realignment of the Blue, Orange and Green Lines in
September 2012.

Complaints related to the MTS System, rather than an individual operator, are now
tracked separately. These complaints are in addition to any complaints that the
operators receive and are related to planning issues, Web site problems, and general
MTS policies and procedures. For the first six months of FY 13, the MTS General
System received 1.07 complaints per 100,000 passengers.

Objective: Develop a Sustainable System

The following measures are used to ensure that transit resources are deployed as
efficiently as possible and do not exceed budgetary constraints.

e In-Service Hours (weekly)

Operator September Difference

FY 2012 | FY 2013 | Number Percent
MTS Bus 11,828 12,439 612 5.2%
MTS Contract Service Fixed-Route 12,949 13,305 356 2.7%
System 24,777 25,744 967 3.9%

Service levels have slightly increased from the last fiscal year. MTS is operating
approximately 967 more hours per week on buses, which is a 3.9% increase. The
increases have come from service adjustments to deal with hlgh -load factors and the
restoration of some previously reduced service levels (especially on weekends).

¢ In-Service Miles (weekly)

Operator September Difference
2012 2013 Number | Percent
MTS Bus 158,802 | 167,757 | 8,955 5.6%
MTS Contract Service Fixed-Route 180,984 | 187,658 6,673 3.7%
System 339,786 | 355,415 15,628 4.6%

Service levels have slightly increased from last fiscal year. MTS buses operate
approximately 15,628 more in-service miles per week, which is a 4.6% increase. The
increases have come from service adjustments to deal with high-load factors and the
restoration of some previously reduced service levels (especially on weekends).

o Weekday Peak-Vehicle Requirement

Sept Sept % Chg.
Operator 2011 2012 | 114
MTS Bus 193 209 +16
MTS Contract Services Fixed-Route 245 257 +12
MTS Trolley 93 96 +3




The Weekday Peak-Vehicle Requirement shows the maximum number of vehicles that
are on the road at any time in order to provide the levels of service that have been
planned. Peak vehicles have seen a slight increase for MTS Bus and MTS Contract
fixed-route services. These increases are mainly due to the increased service
implemented in September 2012. Peak vehicles have seen a slight increase for MTS
Trolley due to the implementation of the new Trolley Operating Plan in September 2012.

e [n-Service Speeds (mph)

[+)
Operator Sept 2011 | Sept 2012 /;’E,T g
MTS Bus 13.4 135 0.44%
MTS Contract Services Fixed-Route 14.0 14.1 0.9%
In-service speeds have remained relatively flat year-over-year.
e In-Service/Total Miles
0,
Operator Sept 2011 | Sept 2012 /f]’,](f:g
MTS Bus 0.875 0.859 -1.8%
MTS Contract Services Fixed-Route N/A N/A N/A
MTS Trolley N/A N/A N/A

The In-Service/Total Miles ratio is only calculated for MTS in-house bus operations as
contractors are responsible for bus and driver assignments (run-cutting) for MTS
Contract Services. Ratios have remained practically steady over the two service periods
reported for MTS bus operations. MTS Trolley does not incur out-of-service mileage.

e [n-Service/Total Hours

0,
Operator Sept 2011 | Sept 2012 /;E:‘ g
MTS Bus 0.806 0.759 -6.2%
MTS Contract Services Fixed-Route N/A N/A N/A
MTS Trolley N/A N/A N/A

As with the mileage statistic, In-Service/Total Hours can only be calculated for MTS in-
house bus operations. Efficiency of scheduling has kept the ratio generally consistent
over time with only a minor decrease from 2011 to 2012.

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com
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Agenda ltem No. ﬂ_g_

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 21, 2013
SUBJECT:

OPERATIONS BUDGET STATUS REPORT FOR DECEMBER 2012 (MIKE
THOMPSON) :

RECOMMENDATION:

That the Board of Directors receive the MTS operations budget status report for
December 2012.

Budget Impact

None at this time.

DISCUSSION:

This report summarizes MTS’s operating results for December 2012 compared to the
fiscal year 2013 budget. Attachment A-1 combines the operations, administration, and
other activities results for December 2012. Attachment A-2 details the December 2012
combined operations results, and Attachments A-3 to A-8 present budget comparisons
for each MTS operation. Attachment A-9 details budget comparisons for MTS
Administration, and A-10 provides December 2012 results for MTS’s other activities
(Taxicab/San Diego and Arizona Eastern Railway Company).

MTS NET-OPERATING SUBSIDY RESULTS

As indicated within Attachment A-1, for the year-to-date period ending December 2012,
the MTS net-operating income favorable variance totaled $1,918,000 (2.8%).
Operations produced a $1,693,000 (2.5%) favorable variance, and the
administrative/other activities areas were favorable by $225,000.

Metropolitan Transit System (MTS) is comprised of the Metropelitan Transit Development Board (MTDB) a California public agency, San Diego Transit Corp., and San Diego Trolley, Inc.,
in cooperation with Chula Vista Transit and National City Transit. MTS is Taxicab Administrator for eight cities. MTDB is owner of the San Diege and Arizona Eastern Railway Company.
MTDB Member Agencies include: Gity of Chula Vista, City of Coronado, City of Et Cajon, City of Impetial Beach, City of La Mesa, City of Lemon Grove, City of National City, City of Poway,
City of San Diego, City of Santes, and the County of San Diego.



MTS COMBINED RESULTS
Revenues

Year—to-daté combined revenues through December 2012 were $50,404,000 compared
to the year-to-date budget of $49,208,000 representing a $1,196,000 (2.4%) positive
variance. This is primarily due to a favorable variance within passenger revenue.

Expenses

Year-to-date combined expenses through December 2012 were $117,202,000
compared to the budget of $117,924,000, resulting in a $722,000 (0.6%) favorable
variance.

Personnel Costs. Year-to-date personnel-related costs totaled $60,470,000 compared
to a budgetary figure of $61,859,000, producing a favorable variance of $1,389,000
(2.2%). This is primarily due to favorable variances within Transit Operations.

Outside Services and Purchased Transportation. Total outside services for the first six
months of the fiscal year totaled $36,675,000 compared to a budget of $37,348,000,
resulting in a favorable variance of $673,000 (1.8%). This is primarily due to a favorable
experience with repairs/maintenance costs and engines/transmissions costs within
Operations.

Materials and Supplies. Total year-to-date materials and supplies expenses were
$4,637,000 compared to a budgetary figure of $4,211,000, resulting in an unfavorable
expense variance of $426,000 (-10.1%). This unfavorable variance is primarily due to
revenue parts costs within Rail Operations.

Energy. Total year-to-date energy costs were $11,976,000 compared to the budget of
$11,165,000 resulting in an unfavorable variance of $810,000 (-7.3%). Energy rates for
the fiscal year are as follows:

o Diesel: cost per gallon was $3.43 versus a budgeted rate of $3.85
o Gasoline: cost per gallon was $3.50 versus a budgeted rate of $3.83
o CNG: cost per therm was $0.71 versus a budgeted rate of $0.72
o Electricity: cost per kWh was $0.153 versus a budgeted rate of $0.149

Risk Management. Total year-to-date expenses for risk management were $1,996,000,
compared to the budget of $2,018,000, resulting in a favorable variance totaling $22,000
(1.1%).

General and Administrative. The year-to-date general and administrative costs,
including vehicle and facilities leases, were $225,000 (-9.4%) unfavorable to budget,
totaling $1,447,000 through December 2012, compared to a budget of $1,332,000.




YEAR-TO-DATE SUMMARY

The December 2012 year-to-date net-operating income totaled a favorable variance of
$1,918,000 (2.8%). These factors include favorable variances in passenger revenue,
other operating revenue, personnel costs, outside services and risk management costs,
partially offset by unfavorable variances in energy costs, materials costs and general
and administrative expenses.

Paul W
Chief Exectutive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment. A. Comparison to Budget



Att. A, Al 49, 2/21/13

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

MTS
CONSOLIDATED

COMPARISON TO BUDGET - FISCAL YEAR 2013
DECEMBER 31, 2012
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding
Materials and supplies

Energy

Risk management

General & administrative
Vehicle/ facility leases
Amortization of net pension asset
Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %
$ 47441 $ 46753 $ 688 1.5%
2,963 2,455 508 20.7%

$ 50404 $ 49208 $ 1,19 2.4%
$ 60470 $ 61,859 $ 1,389 2.2%
36,675 37,348 673 1.8%
4,637 4211 (426) -10.1%
11,976 11,165 (810) -7.3%
1,99 2,018 22 1.1%
1,020 892 (127) -14.3%
427 429 3 0.6%

(0) 0 0 0.0%

$ 117,202 $ 117,924 $ 722 0.6%
$ (66798) $ (68716) $ 1,918 2.8%
1,050 985 65 6.6%

$ (65748) $ (67,731) $ 1,983 2.9%




Att. A, Al 49, 2/21/13

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CONSOLIDATED OPERATIONS

COMPARISON TO BUDGET - FISCAL YEAR 2013
DECEMBER 31, 2012
(in $000's)

ACTUAL BUDGET VARIANCE VAR.%

Passenger Revenue $ 47441 $ 46753 % 688 1.5%
Other Revenue 381 338 43 12.7%
Total Operating Revenue $ 47823 $ 47,092 $ 731 1.6%
Personnel costs $ 52225 $ 53830 $ 1,605 3.0%
Outside services 31,456 32,117 660 21%
Transit operations funding - - - -
Materials and supplies 4,620 4,198 (422) -10.1%
Energy 11,648 10,844 (804) -7.4%
Risk management 1,836 1,817 (19) -1.0%
General & administrative 197 127 (71) -55.7%
Vehicle/facility leases 309 322 13 4.0%
Amortization of net pension asset - - - -
Administrative Allocation 12,506 12,506 0 0.0%
Depreciation - - - -
Total Operating Expenses $ 114799 $ 115760 $ 962 0.8%
Operating income (loss) $ (66976) $ (68,669) $ 1,693 2.5%
Total public support and nonoperating revenues 1,004 985 19 1.9%
Income (loss) before capital contributions $ (65972) $ (67684) $ 1,711 -2.5%




Att. A, Al 49, 2/21/13

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
TRANSIT SERVICES (SAN DIEGO TRANSIT CORPORATION)

COMPARISON TO BUDGET - FISCAL YEAR 2013
DECEMBER 31, 2012
(in $000's)

ACTUAL BUDGET VARIANCE VAR.%

Passenger Revenue $ 14347 $ 13966 $ 381 2.7%
Other Revenue 3 5 2 -38.3%
Total Operating Revenue $ 14,350 % 13971 % 380 2.7%
Personnel costs $ 35892 % 37348 % 1,456 3.9%
Outside services 933 1,140 207 18.1%
Transit operations funding - - - -
Materials and supplies 2,312 2,379 67 2.8%
Energy 2,603 2,492 (111) -4.5%
Risk management 875 899 24 2.7%
General & administrative 72 73 1.6%
Vehicle/facility leases 140 143 3 1.9%
Amortization of net pension asset - - - -
Administrative Allocation 4,702 4,702 - 0.0%
Depreciation - - - -
Total Operating Expenses $ 47529 % 49175 % 1,646 3.3%
Operating income (loss) $ (331790 $ (35205 $ 2,026 5.8%
Total public support and nonoperating revenues (846) (857) 11 -1.3%
Income (loss) before capital contributions $ (34025 $ (36,062) $ 2,037 -5.6%




Att. A, Al 49, 2/21/13

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
RAIL OPERATIONS (SAN DIEGO TROLLEY, INCORPORATED)

COMPARISON TO BUDGET - FISCAL YEAR 2013
DECEMBER 31, 2012
(in $000's)

ACTUAL BUDGET VARIANCE VAR. %

Passenger Revenue $ 18568 $ 18,308 % 260 1.4%
Other Revenue 378 333 45 13.5%
Total Operating Revenue $ 18946 $ 18641 $ 305 1.6%
Personnel costs $ 15,747 % 15829 $ 82 0.5%
Outside services 1,702 1,947 245 12.6%
Transit operations funding - - - -
Materials and supplies 2,308 1,815 (493) -27.2%
Energy 4,783 4,066 (717) -17.6%
Risk management 953 910 (43) -4.7%
General & administrative 120 44 (76) -172.3%
Vehicle/facility leases 162 170 7 4.3%
Amortization of net pension asset - - - -
Administrative Allocation 7,036 7,036 - 0.0%
Depreciation - - - -
Total Operating Expenses $ 32812 $ 31,817 $ (995) -3.1%
Operating income (loss) $ (13866) $ (13175) $ (690) -5.2%

Total public support and nonoperating revenues - - - -

Income (loss) before capital contributions $ (13866) $ (13175 $ (690) 5.2%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
MULTIMODAL OPERATIONS (FIXED ROUTE)

COMPARISON TO BUDGET - FISCAL YEAR 2013
DECEMBER 31, 2012
(in $000's)

ACTUAL BUDGET VARIANCE VAR. %

Passenger Revenue $ 12,228 % 12,017  $ 211 1.8%

Other Revenue - - - -

Total Operating Revenue $ 12,228 % 12,017 % 211 1.8%
Personnel costs $ 215 % 220 % 5 21%
Outside services 20,284 20,557 272 1.3%
Transit operations funding - - - -

Materials and supplies 0 2 2 90.0%
Energy 2,862 2,900 38 1.3%
Risk management - - - -

General & administrative 1 2 2 74.6%
Vehicle/facility leases 6 9 3 31.0%
Amortization of net pension asset - - - -

Administrative Allocation 530 530 0 0.0%
Depreciation - - - -

Total Operating Expenses $ 23,899 $ 24220 $ 322 1.3%
Operating income (loss) $ (11,6700 $ (12,203) $ 533 4.4%

Total public support and nonoperating revenues - - - -

Income (loss) before capital contributions $ (116700 $ (12,203) $ 533 -4.4%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
MULTIMODAL OPERATIONS (PARATRANSIT)

COMPARISON TO BUDGET - FISCAL YEAR 2013
DECEMBER 31, 2012
(in $000's)

ACTUAL BUDGET VARIANCE VAR.%

Passenger Revenue $ 95 $ 972 % (17) -1.8%

Other Revenue - - - -

Total Operating Revenue $ 955 $ 972§ 17) -1.8%
Personnel costs $ 68 % 7% % 7 8.9%
Outside services 5,615 5,502 (113) -2.1%
Transit operations funding : - - - -
Materials and supplies - - - -
Energy 1,217 1,130 (87) -7.7%
Risk management 8 8 - - 0.0%
General & administrative 4 3 (1) -30.8%
Vehicle/ facility leases - - - -
Amortization of net pension asset - - - -
Administrative Allocation 177 177 0 0.0%
Depreciation - - - -
Total Operating Expenses $ 7,088 % 6894 $ (194) -2.8%
Operating income (loss) $ 6,133) $ (5922) $ (211) -3.6%

Total public support and nonoperating revenues - - - -

Income (loss) before capital contributions $ 6133) $ (5922) $ (211) 3.6%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CONSOLIDATED CHULA VISTA TRANSIT OPERATIONS

COMPARISON TO BUDGET - FISCAL YEAR 2013
DECEMBER 31, 2012
(in $000's)

ACTUAL BUDGET VARIANCE VAR.%

Passenger Revenue $ 1,343 % 1490 % (147) 9.9%

Other Revenue - - - -

Total Operating Revenue $ 1,343 % 1,49 $ (147) -9.9%
Personnel costs $ 115 $ 171 $ 56 32.6%
Outside services 2,682 2,731 49 1.8%
Transit operations funding - - - -
Materials and supplies 0 2 1 96.0%
Energy 182 255 73 28.5%
Risk management - - - -
General & administrative 1 5 3 69.5%
Vehicle/ facility leases - - - -
Amortization of net pension asset - - - -
Administrative Allocation 61 61 0) 0.0%
Depreciation . - - - -
Total Operating Expenses $ 3043 $ 3225 % 183 5.7%
Operating income (loss) $ (1,700) $ 1736) $ 36 2.0%
Total public support and nonoperating revenues 1,758 1,758 0) 0.0%
Income (loss) before capital contributions $ 58 % 23 $ 36 157.2%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CORONADO FERRY

COMPARISON TO BUDGET - FISCAL YEAR 2013
DECEMBER 31, 2012
(in $000's)

ACTUAL BUDGET VARIANCE VAR. %

Passenger Revenue $ - $ - $ - -

Other Revenue - - - -

Total Operating Revenue $ - $ - $ - -

Personnel costs $ - $ - $ - -
Outside services 84 84 - 0.0%
Transit operations funding - - - -
Materials and supplies - - - -
Energy - - - -
Risk management - - - -
General & administrative - - - -
Vehicle/facility leases - - - -
Amortization of net pension asset - - - -

Administrative Allocation - - _ _

Depreciation - - - -
Total Operating Expenses $ 84 $ 84 $ - 0.0%
Operating income (loss) $ 84 $ 8 % - 0.0%
Total public support and nonoperating revenues 92 84 8 9.6%
Income (loss) before capital contributions $ 8 % - $ 8 -
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

ADMINISTRATION
CONSOLIDATED

COMPARISON TO BUDGET - FISCAL YEAR 2013
DECEMBER 31, 2012
(in $000's)

ACTUAL BUDGET VARIANCE VAR.%
Passenger Revenue $ - - $ - -
Other Revenue 2,396 1,924 472 24.5%
Total Operating Revenue $ 2,396 1,924 % 472 24.5%
Personnel costs $ 7,894 7682 % (212) -2.8%
Outside services 5,139 5,168 28 0.5%
Transit operations funding - - - -
Materials and supplies 8 11 3 28.8%
Energy 322 316 ) -2.2%
Risk management 149 190 41 21.6%
General & administrative 769 712 (56) -7.9%
Vehicle/facility leases 118 108 (10) -9.6%
Amortization of net pension asset - - - -
Administrative Allocation (12,557) (12,557) - 0.0%
Depreciation - - - -
Total Operating Expenses $ 1,842 1,629 $ (213) -13.1%
Operating income (loss) $ 554 295 % 259 -87.8%
Total public support and nonoperating revenues 46 - 46 -
Income (loss) before capital contributions $ 600 295 $ 305 103.3%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OTHER ACTIVITIES
CONSOLIDATED

COMPARISON TO BUDGET - FISCAL YEAR 2013
DECEMBER 31, 2012
(in $000's)

ACTUAL BUDGET VARIANCE VAR.%

Passenger Revenue $ - $ - $ - -
Other Revenue 185 193 ) -3.8%
Total Operating Revenue $ 185 % 193 % (7) -3.8%
Personnel costs $ 351 % 348 $ 4) -1.1%
Outside services 79 64 (16) -24.6%
Transit operations funding - - - -
Materials and supplies 10 3 ) -281.5%
Energy 5 6 1 18.1%
Risk management 12 11 0) -3.1%
General & administrative 54 53 (1) -1.2%
Vehicle/facility leases - - - -
Amortization of net pension asset - - - -
Administrative Allocation 50 50 - 0.0%
Depreciation - - - -
Total Operating Expenses $ 561 $ 535 % (26) -4.9%
Operating income (loss) $ (376) $ 342) $ (34) -9.9%

Total public support and nonoperating revenues - - - -

Income (loss) before capital contributions $ 376) % (342) $ (34) 9.9%
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 62

Chief Executive Officer's Report ADM 121.7

February 21, 2013

In accordance with Board Policy No. 52, Procurement of Goods and Services, attached are listings of
contracts, purchase orders, and work orders that have been approved within the CEO’s authority (up to
and including $100,000) for the period January 12, 2013, through February 13, 2013.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trollsy, Inc., a 501(c){3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.
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