
MEETING OF THE BOARD OF DIRECTORS FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS)

AND
FINANCE WORKSHOP

1255 lmperialAvenue, Suite 1000
San Diego, CA92101

July 18,2013

MINUTES

BOARD MEETING

1. Roll Call

Chairman Mathis called the Board meeting to order at 9:00 a.m. A roll call sheet listing Board
member attendance is attached.

ADDITIONAL AGENDA ITEM

Mr. Mathis advised there was a matter of urgency to bring to the Board's attention and it is the
addition of a Closed Session item. Action must be taken to include it on the agenda as it was
not on the previously noted agenda.

Karen Landers, General Counsel explained that pursuant to Government Code section
54954.2(b)(2) MTS staff requests that the Board add the following agenda item to today's
agenda which is: Conference with Legal Counsel - anticipated litigation and initiation of litigation
pursuant to Government Code section 5a956.9(g)(4) - one potential case. ln order for this item
to be added to today's agenda, the Board must make two findings; 1) there is a need to take
immediate action; and 2) the need for action came to the attention of MTS subsequent to the
posting of today's agenda. This potential Closed Session item relates to litigation that may
need to be initiated before the next Board meeting scheduled for August 15, 2013 and there
were recent developments in the matter this case relates to that were not known to Ms, Landers
and others until after the agenda for today's meeting was posted. To add this Closed Session
item to the agenda the Board has to make the findings by a two thirds vote which is 10 of the 15
Board members. lf there are less than 10 members present it has to be approved by a
unanimous vote of those Board members in attendance.

Action Taken

Mr. Minto moved to receive a report for information. Mr. Ovrom seconded the motion, and the
vote was 9 to 0 in favor with Meses Emerald, Salas and Messrs. Alvarez, Gastil, Gloria and
Roberts absent.

2. Approval of Minutes

Mr. Minto moved to approve the minutes of the June 20, 2013, MTS Board of Directors meeting.
Ms. Bragg seconded the motion, and the vote was 9 to 0 in favor with Meses Emerald, Salas
and Messrs. Alvarez, Gastil, Gloria and Roberts absent.

3. Public Comments

None.
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CONSENT ITEMS

6.

Action would approve the use of unallocated Transportation Development Act (TDA) funds
currently held by the County of San Diego (County). These TDA funds would pay for the
installation of communications equipment that would show trolley-arrival information on the City
of Santee's Clock Tower display panels at the Santee Station.

7. ARC of San Dieoo lnterior Bus Cleaninq - Sole-Source Contract Award

Action would authorize the Chief Executive Officer (CEO) to: (1) execute MTS Doc. No.
80602.0-13 with the ARC of San Diego (ARC) for deep cleaning the interiors of San Diego
Transit Corporation (SDTC) buses for a three-year base period with 2 one-year options for a
total of five years; and (2) exercise each option year at the CEO's discretion.

8.

Action would receive an internal audit report on token management operations governed by San
Diego Trolley, lnc. (SDTI) Revenue Management staff.

L Audit Report - Special Event Revenue Operations

Action would receive an internal audit report on special event revenue operations governed by
San Diego Trolley, lnc. (SDTI) Revenue Management staff.

10.
Order

Action would authorize the CEO to execute Work Order No. MTSJOC1431-06 with ABC
Construction, Inc. (under MTS Doc. No. PWL135.0-12) lor the installation of a new heating,
ventilation, and air-conditioning system (HVAC) in Building A.

11. Fiscal Year 2014lnternal Audit Plan

Action would approve the MTS lnternal Auditor's Audit Plan for fiscal year 2014.

12.

Action would: (1) approve increasing
FY 14 expenses; and (2) ratify 2 legal

13.

Action would: (1) ratify Amendment Nos. 1-6 to MTS Document No. 11032.0-12 with Siemens
lndustry, lnc., which were previously approved under the CEO's approval authority; and (2)
authorize the CEO to execute MTS Doc. No. L1032.7-12with Siemens lndustry, lnc. to increase
the total contract spending authority to cover previously unknown site-access constraints and
San Diego Gas and Electric's (SDG&E's) stricter passage requirements during installation.

the dollar amount of 12 legal services contracts to cover
services contract amendments with approved firms.
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14. Monument Siqns at Oranoe Line Stations - Approve Work Order

Action would authorize the CEO to execute Work Order No. MTSJOC1431-05 with ABC
Construction, lnc. (under MTS Doc. No. PWL135.0-12) for the installation of new monument
signs at the 47th Street, Encanto/62nd Street, Euclid Avenue, Massachusetts Avenue, and
Spring Street Stations on the Orange Line.

15. Taxicab Advisorv Committee Election

Action would approve the Taxicab Advisory Committee's (TAC's) recommendation to: (1) defer
a decision about if and when to hold an election of TAC members until such time that either (a)
the City of San Diego assumes administration of taxicab regulation in San Diego or (b) the City
of San Diego requests an additional extension to the existing contract with MTS for taxicab
administration; and (2) retain the current membership of the TAC into calendar year 2014
(assuming the current members are willing) pending a decision by the TAC on when to hold the
next election.

BOARD MEMBER COMMENTS

Ms. Zapf commented in regard to Consent ltem 7 that she thinks it is a terrific idea and is thrilled
to see that ARC was awarded the contract as they give jobs to the disabled. Any business
should take a look if they can use their various services as it is a great way to help our
community. Mr. Mathis added that they have been with MTS for quite a while and provide
excellent service.

Action on Consent ltem 6 throuoh 15

Mr. Ewin moved to approve Consent ltems 6 through 15. Mr. Gastil seconded the motion, and
the vote was 11 to 0 in favor with Meses Emerald, Salas and Messrs. Alvarez and Roberts
absent.

The Board convened to Closed Session at 9:05 a.m.

CLOSED SESSION

24. a. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956.8;
Propertv: 9805 and 9808 Prospect Avenue, Santee, CA 92071 (APNs 384-161-26-00
and 384-190-74-00);
Aqencv Neootiators: Paul Jablonski, Chief Executive Officer; Karen Landers, General
Counsel; and Tim Allison, Manager of Real Estate Assets;
Neootiatino Parties: City of Santee;
Under Neootiation: Price and Terms of Payment

b. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL EXISTING LITIGATION
Pursuant to California Government Code Section 54956.9(a):
L. C. Douqlas v. SDTC (WCAB Case Number SDO 0287607)

c. CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL ANTICIPATED
LITIGATION Pursuant to California Government Code Section 54956.9(b):
(One Potential Case)
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The Board reconvened to Open Session at l0:01 a.m.

Oral Report of FinalActions Taken in Closed Session

Karen Landers, General Counsel, reported the following:

a. The Board received a report and gave directions to negotiators.

b. The Board received a report and authorized a settlement with a vote of 12lo 0 in favor with
Meses Emerald, Salas and Mr. Alvarez, absent.

c. The Board received a report and gave direction to legal counsel.

NOTICED PUBLIC HEARINGS

25. None.

DISCUSSION ITEMS

30. None.

REPORT ITEMS

45. Customer Satisfaction Survev (201 1 and 2013) (Rob Schupp)

Rob Schupp, Director of Marketing discussed the Customer Satisfaction Survey and the RFP
process. The first survey was completed in 2011 and the second in2013 for which results have
been received. The final survey will likely be conducted in 2015. He introduced Dr. Becky Wu
and Shannon Knott of Luth Research, a San Diego based firm. Ms. Wu discussed the research
project and gave background on Luth's expertise. Ms. Knott provided the key findings and
highlighted improvements and changes over the years. She explained the objectives and
methodology of the survey and the interviewing process. She provided a map with regard to the
sample, a respondent profile chart, the consumer's overall satisfaction with MTS's service, the
consumer's feedback, respondent comments and suggestions and bus service and trolley
service feedback. She discussed the satisfaction with customers and the implemented projects
and initiatives. Lastly she provided the reasons consumers take public transit and a slide on the
implications.

Mr. Schupp advised the report gives MTS the means to hone in on the areas it needs to
improve upon and next steps are to thoroughly analyze the data and meet with department
heads and match what is found in the survey to MTS's 2014 per'formance goals.

Paul Jablonski, Chief Executive Officer stated that MTS is going to use this information to
identify the areas the public focuses on and to improve them.

Mr. Mathis stated the survey was contained extremely useful information to use as guidelines to
move fonruard.

Action Taken

Mr. Minto moved to receive a report for information. Mr. Ovrom seconded the motion, and the
vote was 12to 0 in favor with Meses Rios, Emerald and Mr. Alvarez absent.
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46. Student Pass Pilot Prooram (Sharon Coonev)

Sharon Cooney, Chief of Staff gave a report on activities which MTS has been engaged in
relative to a school pass program that is being funded by the City and the San Diego Unified
School District She introduced Janelle Carey, Associate Transportation Planner who will be
helping Ms. Cooney with a research project related to the program. Ms. Cooney discussed the
discounted fares that would be offered to the students, the benefits that would affect a number
of initiatives going on in schools and cities, the City's and school's budgets, targeted cities and
truancy rates. She explained the particulars of the card relating to identification and tracking.
She stated the schools would be responsible for administration of the card to the eligible
students. She said this program could eventually be a program all school districts would be
interested in as they are compensated based on daily student attendance.

Mr. Gloria said it was represented to the City Council that when the City funded the program for
$200K that the differential between the school district and the City would be made up through
grant funding that the school district was going to go after, roughly $50K and asked if there had
been any additional discussion. Ms. Cooney responded it was not raised by the school district
but Mid-City CAN advised they would try to obtain grants, to expand the program, not offset the
costs.

Mr. Gloria asked if there was some value in the program not being free, but with diminished
cost. Ms. Cooney answered that Cindy Martin the new Superintendent, said there was no
possible way for the schools at the local level to collect cash from the students and stated that
for this pilot she does not want the students to be charged. Mr. Gloria responded that pilots
often become permanent programs and his main interest is sustainability. The idea is to prove it
in San Diego and implement in the surrounding schools. The School District takes this on as an
obligation, but this could be assisted with minor contributions from the students which would
also cut down on fraud and use by those who do not need them.

Mr. Gloria questioned if the program was on track to launch in the fall. Ms. Cooney answered
that they would like to have the program launch at the beginning of the school year. He asked if
this was a doable timeline. Ms. Cooney responded it would be easy for MTS to do it, but it
depends on the school districts themselves whether they can administer on time and MTS
would meet with them weekly to make sure the program is still on track.

Mr. Gloria stated that when it was brought to the City Council they pushed back that the
proponents of the project also are the evaluators of the project and they want to see an
independent evaluation and if this was happening. Ms. Cooney advised MTS would evaluate
based on absentee information received from the schools that are in favor. Mid-City CAN has
decided they want an independent study and they want to look at crimes, greenhouse gases,
etc. They have partnered with a professor at SDSU to do this, but because these are public
funds MTS wants to make sure it is done in a scientific way. Mr. Jablonski stated that MTS
wants to do the analysis on the attendance and the effectiveness of the program as it is a great
program if it can be funded by the schools and it returns revenue to the schools that is self-
sufficient, but it is not MTS's job to do and it should be proven. lf it is proven that it is not
effective, then the program should not continue. Mr. Gloria stated the main motive of the
program is reduction in truancy then this is what we want to know in order to decide if this is a
successful program the City would want to invest in.

Mr. Gloria asked who the representatives are MTS is interfacing with regarding the program on
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the school district side and the City of San Diego side.

Mr. Mullin asked if the program includes existing routes and if there would be increased costs.
Mr. Jablonski stated the only cost would be undenruriting for the $10K differential in the cost of
the passes and the revenue, and staff time to analyze the data and write the report, and the cost
of the cards.

Mr. Minto advised he has concerns over this collection of data as he has been involved in
truancy issues for many years and factors for why kids were being truant and trying to
determine which programs got them back in school. lt is pretty impossible to do a blind survey
or report. He asked how MTS is obtaining the names of the students to give the passes to. Ms.
Cooney stated the schools will choose based on need and will look at students who are already
in the free lunch program and those who currently have absentee problems and there will be a
form signed by the students and their parents that will hold them accountable. Mr. Minto stated
that this is a concern as it puts the student on notice that they have to go to school if you get the
bus pass and how would you determine whether it makes a real difference. Ms. Cooney
advised MTS will take that into account as they structure the research study to see if MTS can
control for that. Mr. Roberts responded the program either works or it does not and if it works it
means the school district gets their average daily attendance up and will have the money to pay
for it and if it does not work the program will not continue. lt is a modest expense. lf it is shown
the program works after the study is completed it ends up becoming the school district's
responsibility.

Ms. Zapf stated it was a truancy issue. Ms, Zapf said that there was a misunderstanding about
the reasons to have a free pass, but if the program's primary purpose is to cut down on truancy
this is where the focus has to be, The City is the largest contributor of this program and it
comes from other services in dire need of being restored. lf the program is successful it needs
to be the school's responsibility.

Mr. Jablonski said Mid-City CAN's objectives are broader than just the school district's, and is
something to keep in mind as the process goes on. The best case scenario is for the school
districts to improve truancy and to pay for the program and it becomes the school's
responsibility,

Mr. Mathis said that with regards to attendance the teachers know who is truant and if that could
create an avenue to contact the parents who are in favor of the program who feel that their child
needs it in order for their child to get to school and so you would hopefully receive assistance
from the families of these truant students. Ms. Cooney said MTS would express this to the
schools. Mr. Mathis said there must be some follow up as just giving them a pass is not a
guarantee on attendance.

Action Taken

Mr. Roberts moved to receive an update on the proposed pilot program to supply free or
reduced fare transit passes to students in the San Diego Unified School District, Mr. Gloria
seconded the motion, and the vote was 11 to 1 in favor with Mr. Minto opposed and Meses
Emerald, Rios and Mr. Alvarez absent.

60. Chairman's Report

None.
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61. Audit Oversisht Committee (AOC) Chairman's Report

Mr. Ewin advised in terms of the Audit Oversight report everything is moving forward with regard
to the outside auditors work and the staff's responsibilities in preparation of the annual report.
They will provide an interim report in September.

Mr. Ewin advised he attended LOSSAN meeting the prior day. There were many pending
actions and the amended JPA was approved by the agency. They will be selecting an overall
managing agency. With the approval of the JPA, the managing proposal screening committee
will meet on July 22no and will fonruard a recommendation for the LOSSAN August meeting and
at that time action will be taken. MTS, Orange County and l-A Metro are bidding for Managing
Agency. Part of motion to accept and approve each of these agencies proposals will be
provided to the other agencies prior to the vote. Mr. Ewin advised the MTS proposal is
exceptional and commended MTS and is in hopes MTS will be selected. Mr. Mathis discussed
the other proposals.

63, Board Member Communications (TAKEN OUT OF ORDER)

Mr. Gloria advised the City Council adopted a bike sharing program for the City and explained
the particulars of the program. There would be bike sharing stations throughout uptown,
downtown, beach and bay communities. The City is working with affected communities to
select stations and is in hope service will be live approximately 6 months from now. lt will be
complimentary to mass transit and they are focusing on putting stations near transit stations.
The program is at no cost to tax payers and will generate revenue over the contract term.

Ms. Salas advised the Board of a complaint received from a constituent in Chula Vista that there
is a horrible flow of buses on 1100 block of Melrose Avenue in Chula Vista and he seems to feel
the buses there are running more frequently and they are very nosy and speed through
neighborhood. He has invited Ms. Salas to his neighborhood to observe and asked for
information regarding service along that corridor. Mr. Mathis advised staff would be happy to
provide Ms. Salas with the requested information.

Ms. Zapf advised that in addition to the bike sharing program, the City Council was working to
make the city more bike-friendly and one of the things they hear consistently is that the trolleys
are not bike friendly, The City is trying to push the bike sharing program and improve bike
infrastructure near colleges, beaches and bay and are hoping the trolleys would be made more
bike-friendly in the future.

Mr. Ewin advised for those traveling on Amtrak they only accommodate seven bikes per train,
but are working to enable more bikes and make sure to reserve for your bike as well as yourself
when traveling on Amtrak.

62. Chief Executive Officer's Report ffAKEN OUT OF ORDERI

Mr. Jablonski reported of his recent trip to Washington, DC as he seryes on the Transit
Cooperative Research Program (.TCRP') Board TOPS committee that decides on transit
research throughout the US for the upcoming year. He attended the recent sessions for a
couple days with expenses being paid for by TCRP.

64. Additional Public Comments on ltems Not on the Aqenda

Dorothy Lazenby - Ms. Lazenby discussed several issues with regard to the trolley. She said
MTS needs additional restrooms at their stations particularly at Fashion Valley as passengers
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are urinating in the elevator due to the lack of facilities. She discussed issues with bicycles and
strollers explaining that passengers park their bicycles and strollers where wheelchairs get on
and off making it difficult for the disabled passengers to board and exit the trolley. She said
passengers should not leave their babies in their strollers and they should take the children out
and fold up the stroller when riding the trolley. She complained these problems are due to lack
of enforcement by security and that security needs to advise passengers of these rules. She
suggested that MTS staff and Board members should take a bus to Escondido to see how the
trip is for those passengers and to experience the impact due to the lack of restrooms.

Lorraine Leighton - Ms. Leighton discussed an incident on a bus on Route 833. She stated the
driver let a male passenger take the cover off the wheel chair ramp and got hostile with her and
stated that it was not his job. The driver then got violent and threw Ms. Leighton into a seat.
She stated the buses need cameras; it is bad First Transit runs these buses and they do not
have the proper paperwork to make a report. The supervisor that came out due to the incident
was not helpful. She feels MTS discriminates against disabled passengers. She said the
passengers were promised cameras and she would take all of these issues to the District
Attorney.

65. Next Meetinq Date

The next regularly scheduled Board meeting is August 15,2013.

66. Adiournment

Chairman Mathis adjourned the meeting at 11:09 a,m.

Chairperson
San Diego Metropolitan Transit System

San Diego Metropolitan Transit System San Diego Metropolitan Transit System

Attachments: 1. Roll Call Sheet
2. Request to Add Agenda ltems to July 18,2013 Board Meeting Agenda
3. MTS I LOSSAN Managing Agency Proposal

Approved as to form:

cé of th eneral
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Pursuant to Government Code section 54954.2(b)(2), MTS staff requests that the Board of

Directors add the following agenda items to its July 18,2013 meeting agenda:

Closed Session ltem 24c: CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED

LITIGATION - INITIATION OF LITIGATION PURSUANT TO GOVERNMENT CODE

SECTION 54956.9(d)(4) (1 Potential Case)

Proposed Action: Provide lnstructions to MTS Legal Counsel

The basis for adding these items to the Board of Director's July 18,2013 agenda is:

a. There is a need to take immediate action. This relates to litigation that may need to be

initiated before the Board's next scheduled meeting on August 15, 2013.

REQUEST TO ADD AGENDA ITEMS

TO JULY 18,2013 BOARD MEETING AGENDA

posted. Recent developments in the matter this case relates to were not known to legal

counsel until after the July 18,2013 agenda was posted.

The Board of Directors must make the findings listed in A and B above by a two-thirds

vote. Therefore, 10 of the 15 Board members must approve adding llem24c to the

agenda,
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PROPOSAL
Managing Agency to Oversee State-Supported
lntercity Passenger Rail Service in the
Los Angeles - San Diego - San Luis Obispo
(LOSSAN) Rail Corridor

Name:
Address:

Contact Person:

San Diego Metropolitan Transit System
1255 lmperialAvenue
San Diego, CA 92101

Sharon Cooney
Chief of Staff
(619)5s74513
sharon.cooney@sdmts.com

June 14, 2013



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(ô19) 231-146ô. FÐ( (619) 23/.-3407

June 14,2013

The Honorable Fred Strong
Chalr of the LOSSAN Joint Powers Authori$ Board of Directors
401 B Street, Suite 800
San Diego, CA 92101

Dear Chair Strong:

The San Diego Metropolitan Transit System (MTS) is pleased to submit our application to

become the Managing Agency for the LOSSAN corridor,

As you wlll see ln our proposal, MTS brings all of the ne
manage the corrldor. We are free from conflicts. We ha

servicés and coordlnatlng with multipte agenciês for rail ts'

We have potential storagã capacity at the southern terminus of the con¡dor. MTS is highly

regarded'nationally for its cosþeffiðþnt serv¡ce. Most importantly, we have a highly motivated

stãfi tne organizaiional structure and the facilities to immediately begin work as the Managlng

Agency.

Thank you in advance for taklng the time to review our proposal and we look fonrard to
presen[ing the strengths of MTS to the LOSSAN Board of Directors on Wednesday, June 19'

Metropolltan Tiansit Ðstem

1255 lmpedal Avenue, Sulte 1mO, Sen D'lego, CA 92101-7490 ' (ô19) 231-1468 ' www.sdtñt .com {þ#,4$SüF
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INTRODUCTION
The San Diego Metropol¡tan Transit System (MTS) is pleased to submit its application to
become the managing agency for the LOSSAN corridor and Amtnk's Pacific Surfliner service.

With 2.7 million passengers annually riding the Pacific Surfliner, and another 4.5 million
passengers riding its commuter lines, the LOSSAN rail corridor is an extremely important
transportatlon link for all of Southern Calilornia. With track owned by seven different
entities and connecting servicc provided by an array of different transit operators, it is
essential that the planning and administration of this valuable corridor be managed expertly.

MTS is committed to improving, expanding, and fostering the growth of intercity rail service

in Southern California in a manner that is equally beneflcial to all corridor member agencies.

MTS possesses the following advantages for being selected as the managinB agency:

o Proven effective and efficient operation and management of a functioning railroad.

¡ Long history of right-of-way ownership and maintenance.

o Recognized commitment to provide high quality services and increase ridership.

o Healthy long-standing relationships with corridor agencies, including the California

Public Utilities Commission (CPUC), Federal Railroad Administratlon (FRA), and

passenger and freight railroad companies.

. The lead negotiator of the lnteragency Transfer Agreement (lfA) will be MTS's CEo,

who has experience with negotiations on a wide variety of transportation issues

and who will be supported by a very experienced team of transit and rail experts.

. Lack of a conflict of interest: MTS does not operate or fund heavy passenger rail,

Consequently, MTS will meintain a fair and balanced perspective of the corridor.

This introduction will describe the following: 1) summary of MTS services, 2) MTS's proven

efficiency of service operation, 3) MTS's rail operation and management experience, 4l
MTS's relationships with other corridor agencies, and 5) MTS's understanding regarding the
role of the managing agency. The conclusion is that MTS is best positioned to help achieve

the operational goals of the LOSSAN corridor.

-gçøf.¡CtÚ'

Summary of MTS Services

MTS is the public transportation provider for the southern and central portions of San Diego

County and is situated at the southern terminus of the LOSSAN corridor. MTS serves 10

cities and a population in excess of two million, and is governed by a lS-member board of
elected officials. MTS currently manages an operatlng budget of 5249 million and carried

over 8t million passengers in FY12. lts transportation network includes the following:

. l¡tht Rell ffrolley]: Operates three lines on 102 miles of track; over 30 million
passengers per year.

o Bus: Operates 93 bus routes; over 55 million passengers per year.

¡ Fraidrt R¡ll: Owns 108 miles of freight track and contracts with San Diego & lmperial
Valley lSD&lVl Railroad and Pacific lmperial Railroad, lnc. (PlR) to provide service on
portions of the line.

o Paratr¡n¡lt: Provides door-to-door access service for passengers within 3/4-milc of a

bus route or Trolley station.

¡ T¡rl: Licenses and regulates taxicabs, jitneys, and other private for-hire passenger

transportation services for seven cities in the region (including San DieSo).

MTS is well-known throughout the industry for its efficient service management and was named

the American Public Tnnsportatlon Associatton's (APTAI Outstanding Public Tnnsit System in

2OO9 lo¡ its high ridership, low costs, customer satlsfaction, and elaeptlonal safety record.



MTS's Proven Efficiency of Service Operation
MTS is one of the most efficient transit operators in the nation. According to the 2011
release of the National Transit Database (NTD), MTSt farebox recovery rate was 42%,

compared to the national average of 33% and a 36% average for the 50 largest agencies

nationwide. No agencies in California with both bus and rail operations had higher farebox
recovery rates. ln terms of light rail transit (LRT) operation, MTS had the highest farebox

recovery rate in the country al57cß, and was the only LRT operation in the nation to
recover more than half of its operating costs with fare revenues (see Figure 1).

Figure 1

Farcbox Recovery Rate of IRT systcms
(2011 National Transit Database)
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MTS's high farebox recovery rate is due to its ability to efficiently manage its services and

keep costs to a minimum. MTS operated its three lines with an average operating cost of
5142,85 per revenue hour and 58.03 per revenue mile, compared to flgures natlonally of

5248 per hour and 516 per mile. Accordingly, its $1.91 cost per passenger and 50.81 subsidy
per passenger figures are substantially lower than the nationwide figures and all other
California agencies that operate LRT (see Figures 2-4).

Fígure 2

Cost pcr Rcvcnue Hour of IRT Systems
(2011 National Transit Database)
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Figure 3

Cost prr Passrngcr of IRT syshms
(2011 Natlonal Tnnsit Database)
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Figure 4

Subsidy pcr PassenSer of lRf sptems
(2011 National Tnnsit Database)
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Consistent with the above analysis, a year earlier (2010), San Diego Association of
Governments' (SANDAG) TransNet lndependent Taxpayers Oversight Committee (ITOC)

found MTS to be the most efficiently operated trans¡t agency among nine peer systems

in the nation. The comparisons, which included farebox recovery rate, operatlng cost per

boarding, subsidy per boarding, and operating cost per revenue mile, were made for both
IRT and fixed-route bus operations. The ITOC found that MTS's system-wide performance

surpassed the peer average in all categories. Table 1 summarizes its findings.

Toble 1

Trollcy and Bus Opcnüq Pclormancc
(TransNet lndependent Taxpayers Oversight Committec Findings 2010)

MTS
Los Angeles
Dallas

Denver
Minneapolis
Phoenix

Portland
Sacramento
Salt Lake

San Jose

farcôq
R.cowry R¡lc

94.t* il.1r
r8.3% 26.s%
1,2.6% r1..5%

3r.r% 26.6%

40.3% 31,.0%

28.r% 16.9%

34.7% 22.8%

30.2% 2L.9%

37.2% r7.2%
r5.2% r3.9%

Orcnün|Co¡l
pcr Borrdn¡

Peer Average

ln 2012, for the second consecutive Triennial Audit, the Federal Transit Administraüon
(FTA) found no deficiencies in MTS's compliance with federal reguirements. ln this review
the FIA examined 24 areas of grant management practices and program implementation.
Areas audited included legal, financial, technical, maintenance, procurement, project
planning and programming, Title Vl, and safety and security.

A contributing factor in MTS's efficiency has bcen its ability to netotiate and manage

service contracts. More than half of MTS's bus service is contracted to pr¡vate operators

at a considerable savings to the agency. The contractors operate and maintain MTS

vehicles from four MTgowned maintenance facilities. ln addition, MTS contracts with
private operators for freight rail service as well as system security. MTS's committment
to contract management has been critical to ensure a seamless service delivery under
optimum safety standards.

MTS expects that ¡t can absorb the responsibilities and staff ded¡cated to LOSSAN with
little difflculty and strongly believes that it can achieve levels of operational efficiency as

the LOSSAN managing agency on par with its current successes.
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MTS's Rail Operations and Management Experience

MTS and its staff have a lengthy history of rail operatlons, both in passenger rail and heavy
freight rail.

ln 1981, MTS (then the Metropol¡tan Transit Development Board) started the nation's flrst
modern LRT (Trolleyl line from downtown San Diego to the U$Mexico lnternational Border
(15.9 miles). Since then, the system has expanded to three lines, serving 53 stations on

102 miles of track. Over 7.5 million car miles and 400,000 train hours are operated on an

annual basis.

The service has proven to be of high quality and attractive to passenSers. For the most

recent year, the Trolleyt on-time performance was 90% and, with the exception of the
economic decline in 2009-2010, the Trolley has continually increased ridership. lts ridership has

increased seven percent in only two yea¡s and28% in the last decade, to its 2012 total of 32,5

million passengers. Additionallg to date in FY13 the Trollcy has only received 4.33 complaints
for every 100,000 passengers, confirmation of customer satisfaction.

While many of the same fundamental principles apply to LRT and intercity rail, MTS is acutely

aware of the differences, both in terms of target markets and actual operation. Where LRT

passengers mainly expect quality service, on-time performance, and reasonable fares,

intercity rail passengers are more discretionary and are willing to pay higher fares. ln turn,
however, intercity travelers expect additional amenities such as reserved seats, refreshment
optlons, and upgraded accommodatlons. While MTS does not currently offer services with
such amenities, it does operate premium express bus routes in over-the-road coaches that
cater to the discretionary commuter market. These routes are similar to Amtrak Thruway
bus services. MTS's experience in rail operations and premium services will allow it to not
only maintain, but surpass, the high standards to which Amtrak and Pacific Surfliner patrons

are accustomed.

MTS staff has significant heavy rail experience in the areas of risk management and legal

support for Class I railroads, and operational management of freight rail, commuter rail,
and intercity rail through partnerships, operating agreements, and staff's previous em-
ployment. MTS is an owner of a freight railroad and has negotiated contracts with SD&IV

and PIR for use of track segment. MTS's most recent negotiatlon resulted in an invest-
ment agreement for the upgrade of MTS-owned tracks through eastern San Diego County
in exchange for the right to operate along the improved alignment. Operation of freight
service over MTS track has been successful on many fronts, the most recent of which
requlred coordlnatlon of heavy constructlon efforts nightly during a temponl separa-
tion operating window. ln March 2000, the FRA negotiated with MTS and approved the
temporal separation waiver (the first of lts kind natlonally) for the day-to-day operation
of the SD&IV freight line on MTS LRT segments, dispatched from the MTS Operations
Control Center (OCC). SD&IV has been in operation and controlled in this manner for over

32 years. To date, several agencies throughout the country have followed MTS's lead and
have FRA-approved temponl separation agreements for their shared-use rail transit and
freight operating corridors.

MTS is also committed to a state of good repalr with its rail infrastructure. lt is currently
halñ,vay through work on the Trolley Renewal Project. This 5600 million project is meant
to modernize and improve MTS's existing rall infrastructure. As part of the project, 33 sta-
tion platforms will be raised to eight inches to accept low-floor IRT vehicles and each sta-
tion will receive new shelters, benches, and next-train information signs. Additionally, MTS

will essentially rebuild the entire l5-mile Blue Line. Blue Une service was implemented
more than 30 years ago and some of the existing track was over 100 years old. The Blue

Line rehabilitation project will result in the replacement of all overhead catenary and com-
ponents, all 9O-pound rail (to be replaced with 115-pound rail), grade crosslng surfaces at
22 locations, and deterlorated track structure. New crossovers and signallng will also be

installed throughout the line and transit centers will be reconfrgured to better meet the
needs oftransferring passengers. Throughout this project a great deal of effort has been



put into making certain that MTS maintained opentlons and met the needs of the travel-
ing public. The result has been a high levcl of culomcr satisfaction w¡th the upgrades to
the system and few complaints about the inconvcniencc.

Finally, MTS has also proven that it can successfully negotlate for the purchase of rolling

stock. W¡thin the past decade, MTS h¡s negotlated for and purchased 76 LRT vehicles at a

totel cost of 5312.2 million.

MTSt experience in the Trolley Renewal Project, and the procurement of the vehicles,

excmplifies the agencyt skill in using creativc approaches to finance large'scale capital
projects. MTS was able to put together a complete financial package at a time when

resources were significantly reduced. As managing aSencY, MTS can assist the TOSSAN

management team in identifying ways to finance new rolling stock and leverage resourc€s

to accomplish corridor improvements.

MTS's Relationships with Other Corridor Agencies

MTS has significant familiarity, experience, and established relatlonships with the FRA,

CPUC, and Caltrans Division of Rail (DOR), as wcll as Amtrak and other agencies along the
LOSSAN corridor. MTS also has contracts with Genesee & Wloming, lnc./RailAmerica, lnc.

to provide service on MTgowned track and a shared-use agreement with the North
County Transit D¡str¡ct (NCTO), who controls the dispatching riShts on the corridor over
which the BNSF freight, Pacifrc Surfliner and NCTD Coaster commuter trains operate.

The MTS/NCID shared-use agreement provides for storage of Coaster commuter rail

trains at the MTS facility, Coastcr operation over MT$owned track south of Dcl Mar,

and maintenance of the corridor by NCID, Coaster commuter trains stop at three MTS

transit facilities (Santa Fe Depot, Old Town, and Sorrento Valley) and the agencies coordi-

nate to provide a positive customer expcricnce and to ensure appropriate safety protocols

are in place.

MTS has a long-established relatlonship with the FRA, ¡s the FRA regulates the hours of
service for signal maintainers and OCC personnel, as well as track, signaling and grade

crossing requirements on setments of track on which SD&IV tnins oPerate. ln June

2000, MTS travelcd with representatlves from thc FRA and the FIA to observc European

"mixed discipline" shared track operatlng systcms to learn about mitlgatlon measures

adopted to ensure that signal system safcguards effectively protect crossin3s. The Trolley

has 83 grade crossings and MTS contlnues to work closeþ with the FRA and CPUC to
ensure that each crossing meets all applicable state and federal safety requirements, Most

recently, MTS obtained a waiver for 6-inch cant defrciency from the FRA on track over
which the FRA has jolnt jurisdlctlon with the CPUC.

The strong, 32-ycar relatlonship that MTS and the CPUC have devcloped has involvcd
operatlng and administratlve aspects from audits and inspections to collaboratlng on

General Orders (GOs). For example, MTS played a critical role in the revision of GO 143-8,

which involves design standards, reportlng, maximum hours of service, retulatory
orcrsight, and procedures related to LRT operatlon in California. Additlonally the
agcncies worked together to develop, and subsequently modify, GOs iruolving LRT

powcr and waysldc functlons. MTS has also proudly provided ¡nPut on GO 164-D,

the salcty certiflcatlon proccss for rall transit ln Callfornia.

While MTS and Amtrak do not have a shared-usc agreement with one another, Amtrak

operations are included within the MTS/NCID shared-use agreement. MTS and Amtr¡k
also have a shared-operatlng arrangement at downtown San Diego's Santa Fe fÞpot and

at Old Town and the two agencies work with one another to ensure Positlve customer
experlcnce and proper safety protocols. Over the last year, MTS has undertaken e facelift
of the Santa Fe Depot as part of the Trolley Renewal Project. Throughout thr procers,

MTS took lnto conslderatlon the effccts of constructlon and dynamlcs of passcnger flow
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on all modes that serve the statlon, MTS worked closely with NCTD and Amtrak during
the construction efforts to ensure that the planned Green [ine extension, which effectively
turned the Santa Fe Depot/America Plaza complex into a regional transit hub, yielded the
optimum benefit for all involved parties,

As a long-time member of the LOSSAN Board of Directors and Technical Advisory Commit-
tee (TAC), MTS also has familiarity with Caltrans DOR staff. Most recently, the two agencies

worked together to implement a signage plan at Old Town Transit Center and MTS has

collaborated w¡th Caltrans Highway and Planning staff on freeway and rapid transit projects

throughout 5an Diego County. Additionally, MTS believes that the managing agency should
seek assistance from an outside consultant that has worked for Caltrans DOR and/or Am-
trak to help lead its ITA efforts (see løsk 3).

Furthermore, MTS has taken a lead in regional coordination in San Diego. MTS currently
houses the countywide telephone information center (trip-planning assistance), the
Regional Transit Management System (real-time tracking of transit vehicle location), and
HASTUS scheduling software. MTS also produces the Regional Transit Map, routinely
assists on region-wide transit information requests from SANDAG, and will soon house
Compass Card staff (the regional fare system).

ln terms of other LOSSAN member agencies, MTS and SANDAG have continuous interac-
tion in a number of areas including financial programming, capital work, and planning.

MTS has also been a member of the LOSSAN Board of Directors and TAC since its
inception and has worked with other LOSSAN member agencies to amend the LOSSAN

Joint Powers Authority (JPA) agreement and bring intercity rail operation under local

control. MTS CEO Paul Jablonski was instrumental in working with NCTD to gain its
approval of the amended JPA. MTS has worked with LOSSAN agencies on an individual
basis as well, including peer reviews and collaboration on initiatives such as fare collection
system implementation,

With seven different track owners and transit connections at the vast majority of the
41 stations along the corridor, it is imperative that coordination be a top priority of the
managing agency, and MTSt history shows that it can work well with other entities. MTS

will strive to increase cooperation among member agencies through the development of
schedules, an emphasis on regional connectivity, and unified fare media.
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MTS's Understanding Regarding the Role of the Managing Agency

The role of the managing agency will change after the ITA is negotlated. lnitially, if chosen,
MTS will be involved extensively in day-to-day administrative support of the negotiations
with the state and with the day-to-day functions of the JPA. During this period MTS will
be responsible to the LOSSAN Board of Directors in all of the activities it engages in as the
managing agency. However, once the ITA is established, MTSs role will primarily be to
house the lntercity Rail Management Team (IRMT) and provide administrative support to
the team and to LOSSAN under the direction of the Managing Director and the LOSSAN

Board of Directors.

MTS understands that the Pacific Surfliner will not be an MTS service; rather it will be a
service of the JPA. While MTS has vast rail and transit operating experience and will be
ready and willing to provide any guidance and support, it recognizes that it will not be

the decision maker for the service. Employees that are dedicated to the IRMT will report
directly to the Managing Director, who will report directly to the LOSSAN Board of Directors.

MTS CEO Paul Jablonski was a member of the LOSSAN CEO team that determined the
degree of separation that should be maintained to ensure LOSSAN's autonomy in operating
the Pacific Surfliner service.

MTS is in a unique pos¡tion in that it does not operate or help fund any competing heavy
passenger rail systems, freeing it of any confllcts of interest. Consequently, while MTS is knowl-
edgeable regarding the corridor and has a stake in its success as an owner, it will be able to
maintain an impartial perspective and make fair decisions that will benefit the entire corridor.



Location

Positioned at the southern tcrminus of the corridor, MTS is ideally situated to become
the managing agency. MTS's rail yard is located just over one mile by rail from the
Santa Fe Depot terminal, which positlons it to potentially provide Amtrôk services extra

storage space and anothcr location to store traíns overnight. As managing agency, MTS

could facilitate these types of discussions.

Conclusion

MTS is excited about the possibility of being selected as the LOSSAN managing agency and

having an opportunity to asist in thc improvement of the Pacific Surlliner service. With
its locatlon, experience of its existln¡ stall, an organizational structure that promotes

operatlonal efflciencies, a history of healthy relationships with other corrldor agencles,
and no conflict of interesù MTS belieræs thet ¡t is the perfect agency to help stan the era
of locally-managed intercity rail in Southern California.

As such, in the following sêctlons MTS will explain its proposed approach to accomplish
various tasks in the establishment of a successful managing agency. ln Task 1, MTS

details its planned use of upper manatement staff to negotiate tha Administratlve
Services Agreement (ASA). Thc TOSSAN staff transition and interim work plan will be

accomplished with the use of current MTS staff, as described in Tosk 2. ln losk 3, MTS

explains its proposal of using upper managemcnt staff, with support of consultant staff,
and the advice of both the LOSSAN Board of Directors and a Strategic Advisory
Committcc compriscd of mcmbcr aten€y CEOs, to nqotiate the lTA. Next a proposed

stafflng plan is presented (Iosk 4) that is a combination of the proposed staffln¡ plan

in the Strategic lmplementat{on Plan and one that is currently in place at the C.p¡tol
CorridorJPA (CCJPA). The approach to the establishment ofthe annual agency budget
is presented in Tosk 5 and MTS's strategies to increase rídership along the corridor are
presented in Tosk 6.

Task 7: ADMINISTRATIVE SERVICES AGREEMENT (ASA)

The ASA between LOSSAN and MTS will be negotlated by a small team of currcnt MTS

leadership, using thc existln¡ ASA bctween 8ry Arca Rrpid Transit (BAßT) and thc COPA
as a guide.

Among other items to bc ncgotiated, the ASA will include all managing a3ency responsibili-

ties and poweñs identiñed in Sectlons 8.0 through 10.0 of the LOSSAN amended JPA, will
idcntlfy certaln posltlons to servc as dual roles for the JPA, will speclfi that the budget for
LOSSAN business shall be the bud¡ct allocatcd by the state, will spccify parameters for
involces and audits, wlll s:t thc duntlon of the agrecment (thrcG ycars from thc beginning

of intercity rail service), and will sct up tcrms for arbitntlon.

Since the COPA'S ASA already provides a template and a solid basis for negotiations
MTS does not expect negotiatùons with thc LOSSAN 8o¡rd of Directors to be prolonged.

Upon being awarded the managin¡ atGncy at the August 23 TOSSAN Soard Meeting,
MTS wlll bc prepared to brin3 draft agrcementr to the LOSSAN Board of Directors on
Septembcr 25 and to thr MTS Bo¡rd on October 10 for initial feedback. Flnalized agree-

ments will be prescntcd to th. LOSSAN Board of Directors on October 16 and th€ MTS

Eoard on October 24, well ahcad of the proposcd Novcmber 20 timeline in the Request

for Proposals. lf a thlrd round of mcetlngs is required, the agreement could be approræd

by the MTS Board on November 14 in advancc of the IOSSAN Board of Directors meeting
on November 20.



The lead negotlator for MTS wlll bc l(rrrn l¡ndm, General Counsel. Since joining MTS

in 2011, Landers has negotlatcd sevcral multl-agency and privatc agrcements to coordl-
nate public projects and allocate risk and flnancial responslbillty. Gxamples of previous

projects include a long-term operatlng agrccment to rehabilltate MTSt 7O-mlle Dcsert

Line freight railroad and an amended and rcstatcd shared-use atrecmcnt fur track usage

between MTt NCTD and BNSF. Before being named as MTS General Counsel, [anders
worked as a Senior Deputy County Counsel for thc County of San Dle6q whero she

negotiated agreements between the county and various public agencies and prlvate

entltles for publlc works proJects, real estatc transactions and development proJccts.

She also represented the county in negotlatlons with the State of California to finance
projects and advised county departmcnts on procurement and contractlng issues.

Landers will be supported by Paul Jablonski, Chief Executive Officer (CEO), and Sharon

Cooney, Chief of Staff. Jablonski and Cooney's experience is detailed inTosk3.

Task 2: STAFF TRANSITION PIAN AND INTERIM WORK PLAN

While the ASA is being negotlated, MTS staff will work with SANDAG and Caltrans DOR

staff to develop a detailed transitlon plan and ¡nterim work plan for the administratlve
responsibilities that are currently performed by both SANDAG and Caltrans DOR to
ensure a seamless transition and to provide a solid foundation upon which the IRMT

staff w¡ll be built.

SANDAG provided an outllne of functions that are primarily support functlons for the
LOSSAN Board of Directorc and TAC, but also includes web page developmcnt and mainte-

nance, annual reporting, and regular joint advocacy activities with other interclty rail

corridors. Within 30 days of the effective datc of the ASA, MTS will submit a complete

interim workplan to the LOSSAN Board of Directors which will include recommendatlons
for work during the start-up period, any additlonal start-up funding needs, and sources of
funding. An abbreviated plan is presented here.

CEO Paul Jablonskl will assume the rolc of lnterlm executlve director. He wlll lead the
ITA negotlatlon team and wlll have executlvc overslght over LOSSAN buslness durlng thc
interim period. Jablonskit qualiflcatlons are further detailed inTosk 3.

It is antlcipated that MTS staff will handle the additlonal dutles that are currently carrled

out by two SANDAG staff members, with an estlmated 50% of their tlme dedicated to LOSSAN.

In consultation with SANDAG, Srent Soyd and R¡brcca Z¡lt wlll staff the duties relatcd
to the Board and TAÇ includlng setting meetlng schedules, preparlng agendas, conduct-

ing meetings, processing minutes, and coordlnating the submission of Conflict of Interest

forms (Form 700).

Boyd is a Senior Transportation Planner and Rail Operatlons Analyst with 12 years of transit
experlence. He is currently MTS's LOSSAN TAC representatlve and has been lnvolved in

brleflng the MTS Board of Directors and staff leadership on all LOSSAN lssues, lncluding
the development of the amended JPA. Boyd has extensive experlence and technical exper-

tise in service planning, schedullng, and performance monitoring for both bus and rall.

He has experience planning and implementlng transit service during capltal p@ects in
existing rlght-of-way and transit faclllties. Most recently he wag responslble for design and

coordinatlon of bus bridge servlce during the Trolley Renewal Project, whlch included over
40 weekend closures on the lS-mile Blue [ine.

Zelt is the Executlve Assistant to the Chief Operatlng Ofñcer of MTS Rall and has been

working on IRT proJects for MTS since 1998. She has certlflcations ln FIA Procurement

Practlces, Transit and Paratransit Management, and Project Management.

Boyd and Zelt will serve under the directlon of Sh¡ron Coonry Chíef of Staff. Cooneyt
experience is detailed in Task 3. Cooney will also oversee the joint advocacy functlons
and legislative issues.



Rob Schupp, Director of Marketlng and Communications, will lead the bi-monthly joint
marketing staff conferencc calls. Schupp has more than 30 years of marketing experience,

which is detailed inTosk 4.

TOSSAN will have its own dedicated web page (linked from the main MTS page) that w¡ll

include meeting agendas and minutet published reports, and general informatlon about
the corridor. The MTS Markettng department will handle web page development, while
the MTS lnformation Technology department will handle web page maintenance.
Nara Lee, MTSs Digital Design and Content Specialist, will be thc designer of the website.
Lee is currently in the process of leading a re-design of MTS's web¡ite.

The MTS F¡nance Department will develop the LOSSAN budgets in the interim years and

handle all accounting and invoicin¡ issues. The MTS Finance Departmentt capabilities are

detailed inTosk 4.

ln all cases, TOSSAN work will b¡ lcd by CEO Paul Jablonski. While Jablonskl wlll not be

involved in all day-to-day functlons, hc will have oversight and responsibility for any work
performed for LOSSAN business.

During the transition period it is anfcipatcd that meetings, partlcularly Board of Directors

and TAC meetings, will continue to bc held in Los Angeles. Altern¡te meetlng locations
may be determined by thc LOSSAN Eoard of Directors, and MTS st¡ff will tnvel for the
conveníence of other membcr agcncics. As appropriate, meetlngs may be conductcd as

conference calls or may be rotated among other member agencies. lf it is desired that
meetings to take placc in San Dicgo, MTS will make conference rooms available (including

the MTS Board Room).

The most important aspect of the interim/start-up period, however, is the negotiatlon of
the ITA with the state. MTS cnvi¡ions that the lfA negotiation team will bc comprised of
key upper menagement personnel, with the assistance of contracted legal, facilitatlon, and

technical staff. MTS also envisions forming a Strategic Advisory Committec of other LOSSAN

CEOs to use as a soundlng board and for assistance with negotlations. Thc spcciñcs ofthe
ITA negotiations are discussed in losk 3.

Toward the end of the interim/start-up period, as the ITA is nearing finalizatlon, MTS will
begin the process of hiring thc Managin¡ Director, with consultation and approval from
the LOSSAN Board of Directors. The dcsire would be to hire the Managin¡ Director a few
months prior to the beginning of operatlons, allowing the Mana3ing Dircctor to become

familiar with critlcal issues and to assemblc the IRMT staff prlor to the strt-up datc.
The process of hiring a Managing Director is detailed in Task 4.

It is expected that MTS will rely heavily on SANDA6's guidance during the tranitlon.
MTS understands that SANDAG staff hes extensive experience wilh LOSSAN issues and
positive working relationships with othcr member agencies that MTS hopes to usc to ¡ts
advantage. MTS's offlces are convcniently located in downtown San Dieto, only one mile
from SANDAG's ofices. MTS staff mcmbers regularly attend to busincss in SANIIAG's of-
fices and the staffs work extrcmely wcll with one another. With such closc prorimity and
good working relatlonships, it is expectcd that the transition will be smooth.

To be conservative, MTS is planning for a lsmonth interim/start-up period (from December

2013 through June 2015). Howevet once the ASA is signed, MTS will immediately begin

work on the lTA. lf those negotlatlons proceed quickly, MTS is willing to start the service

at an earlier date.



Task 3: INTERAGENCY TRANSFER AGREEMENT (lTA)

The ITA will be the most important part of the interim/start-up period for the managing
agency. Section 5 of Senate Bill 1225 states that the ITA should accomplish the following:

1. Specify the date and conditions for the transfer of responsibilities and identify the
annual level of funding for the initial three years following the transfer.

2. ldentify the funds to be transferred to the Board of Directors.

Specify the level of service to be provided, the respective responsibilities of the
Board of Directorsand the department, the methods that the department will
use to assure the coordination of services, the annual review ofthe business plan
and annual proposals on funding and appropriations.

Describe the terms of use of rolling stock and other equipment and property
required for the intercity service.

Describe auditing responsibilities and process requ¡rements, reimbursement and

billing procedures, the responsibility for funding shortfalls, an operating contract
oversight review process, performance standards and reporting procedures, the
level of rail infrastructure maintenance, and other relevant monitoring procedures.

4

5.

MTS also reviewed the existing ITA between COPA and the State of California to determine
the proper expertise required to negotiate the ITA on behalf of LOSSAN.

An issue that will need to be resolved ¡n the LOSSAN lTA, that was not required in the
CCJPA agreement, is how to ensure that non state-owned rolling stock will remain on the
LOSSAN corridor. All of the CCJPA s rolling stock are owned and controlled by the state,
while the vast majority of the rolling stock on the LOSSAN corridor is controlled by Amtrak.
Consequently, an agreement will need to be reached among LOSSAN, Caltrans, and Amtrak
regarding the deployment of rolling stock on the corridor.

MTS is prepared to negotiate the ITA with a combination of current staff, contracted
help, and the expertise of fellow LOSSAN members. The negotiations will be led by
CEO Paul Jablonski with support from MTS staff and contracted technical, legal, and
facilitation assistance. The negotiations, as a whole, will be guided by a proposed
Strategic Advisory Committee (comprised of the CEOs of other LOSSAN member agencies)
and the LOSSAN Board of Directors. Moreover, the San Joaquin Joint Powers Authority
(SJJPA) is expected to negotiate an ITA with the state simultaneously with LOSSAN.

MTS anticipates that a collaborative effort with SJJPA would be beneficial and aid in
more productive negotiations.

Lead Negotiation Team

The negotiation team will be led by CEO Paul Jablonski. Jablonski has been the CEO of
MTS since 2004, has 42 years oftransit experience, and currently oversees a budget of
nearly $250 million and 2,500 MTS employees and contracted personnel. Jablonski is
highly respected in the public transit industry. He currently chairs the Executive Committee
of the California Transit Association (CTA), the APTA Rail CEO Committee, and the APTA Rail

Transit Committee. Additionally, he is co-chair of the weekly LOSSAN CEO conference calls

and is intimately familiar with the advantages and challenges of both amending the JPA

and assuming the role of the managing agency.

ln Jablonski's time at MTS he has reorganized the agency and, with his foresight, has helped
MTS avoid the drastic service cuts that many transit agencies experienced in the last five
years despite the elimination of S30 million of annual state funding. He has helped turn MTS

into one of the most efficient trans¡t operators in the country (as detailed in the introduc-
tion); has led the restructure of nearly all bus services through a comprehensive operational
analysis; opened a 6-mile, 5500 million Trolley extension; and is currently implementing the 10



rehabilltatlon of thr 15-mlle Elue Une, expandl4 frci3ht capaclÇ, and introducln¡ low-floor
caß rystcm-wldc rs prrt of the overall 56ü) mlllion Trollcy Rcneual Projcct.

Jablonski has cxpericnc: with contract€d servicc modcls, includlq a flve'year, S35 mllllon
annual private-sector service contract, which saved 519.2 milllon ln the procurement pro-

cess, hcld expcnse grourth to three percent annually, and obtalned 26 new ovor-th*ro¡d
coaches for exprcss bus service. He has experiencc worklng with both the FRA and CPUC,

has experiencc opentlng a frelght rallroad llnc through the SD&IV and ls cxpcrienccd ln
railroad constructlon ¡nd f¡rc collcctlon.

Jablonski is well-vencd in ncaotiatlons and has nc¡otlated with publlc entltiet univer¡itl¡t
cities, countles, st.tc govetRments, and tr.ns¡t authoritles. He has negotlated many labor
contracts, service agreements, management contracts, the procurement of rolling stock
(mosl recently a 5$c¡r, 5265 m¡ll¡on contract), riSht-of-way purchascs with both Connil
and Norfolk Southcln, and has oveßcen the ne¡otlrtions of a lerse to a short-linc nllroad
on MT9owned track.

Technical Assistance of lntercity Rail Expert

While Jablonski has a strong back¡round ln tnnslt opcntlons and ncgotlatlons, hc has not
workcd extcnslvely wlth intcrcity rall, and lt ls lmportant to havc somconc wlth lnterclty
rail expertise to assist with thc negotlatlons.

For the ITA negotiatlons, MTS will retain a part-tlme intercity rail expert experienced with
freight and passengcr nilroad opcratlons. The interclty rail expcrt's background will ideally

include experience at Amtrak and/or Caltrans DOR, experience with both increasing

revenur and rldcrshlp on lntercity routes, and rcduclng costs throuth stafñn¡ cfidenclcs
and other mcthods. Addltlonally, the intercity rail cxpcrt will idcally have exprrience whh
contrect netotlatio¡s, capltal nil program managGment, fcderal tnnts, transportatlon program

management, multl-a¡cncy coordination, capital prolect dcvclopment, and strate¡ic planning.

Negotiation Support Team

ln addition to Jablonski and the intercity rail expert, MTS has assembled a stront
negotiation support team fllled by MTS and contracted cxperts in legal, transportatlon,
procurement, ritht-ol-way and llnancial issues and will reinforce that team wlth its
on-call legal and facilitatlon consultants. The MTS support tc¡m will includo the
following personnel:

Conlncled tell¡l¡tlvr lepr.¡rnlrtlue ( alt,t,tril,,, t îtloñnal- LossAN and the
MTS negotlatlng team will be assisted in its cfforts by MTS's Sacramento lc¡lslatlvc
representatlvc. MTS h¿s had a long-standin! contractual rclrtlonshlp with Smlth,
Watts & Martlner. lt is antlcipated that from tlme to tlme the firm will be useful In the
dcvelopment of st?atcgy and coordination with key state atencies, includin3 the new
transportatlon agcncy, Caltrans fX)ß, and the CPUC. Principals Mark Watts and

D.J. Smlth have a long history wlth the underlylnS requlremcnts for an lTA, as they
wctc cach lnlrument¡l in the creatlon of the orlglnal tran¡fcr legislatlon, Senate B¡ll

457. Watts also pertlclpatcd in the advocacy surroundlng thc passage of Scnatc Slll

1225. Both men have strong working relatlonshipr wlth individuals who will lcad thc
ncaotlrtlon of thc ITA on bchalf of the state, including Brian Annis (Deputy Secretary

for Transportrtlon Pollcy), William Bronte (Division Chief for Caltrans DOR), Kome Ajise

(Deputy Director for Planning and Modal Programr), and Erian Kelly (Actln¡ Sccrettry
Eusincss, Transportatlon and Housing Agency).

Sh¡r,o¡ Coonq, Chlcl ol Stoff- Cooncy will be provldln¡ gcncral assistance with thc ne-

gotlationr. Cooncy has provlded strateglc and Sovcrnmcntal suPport to the MTS CEO and

Board of Dircctors ¡incc 2ü15. Cooney managcs the government affalrs, plannin& schedul'
in3, and pcrformancc monitoring functions for thc entlrc agcncy. She is also responsiblc
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for Taxicab Administration, a department that coordinates taxicab regulation for seven

cities, including San Diego. She has extensive experience working with external agencies

and Boards of Directors, and has been involved in a variety of inter-agency negotiations.
Transportation financing is also an area of expertise.

Karen landers , Generol Counsel - Landers will lend support on all legal issues in regard to
the negotiations. Landers will be the lead negotiator of the ASA and more information on

her background is presented inTosk L.

On-call legal consultants will assist Landers as-needed. Currently, MTS has four legal firms
on call that have rail experience. Those firms are:

¡ Best Best & Krieger (Multiple offices, including San Diego and Sacramento)
¡ Hanson Bridgett (Multiple offices in Northern California, including Sacramento)
¡ Nossaman LtP (Multiple offices throughout California, including Sacramento)
¡ Baker & Miller (Federal Railroad Counsel; offices in Washington, DC)

Wayne Terry, Chief Operoting OfJicer, MTS Roil -Terry is responsible for all rail operations
for MTS and will be assisting in allfacets of the negotiation regarding issues directly
related to rail transportation. He has held leadership positions at MTS Rail for over 30

years and became the COO in 2008. Terry has spent his 41-year career in transportation
working all facets of light and heavy rail operations and brings a broad range of industry
knowledge to the negotiations. He worked at the Atchison Topeka & Santa Fe Railroad
(AT&SF) until joining MTS.

At MTS, he has played a leading role in the design and implementation of nine LRT service
expansions and has assisted in the development of the Trolley Renewal Project that is replac-

ing/upgrading the aging infrastructure, including catenary, grade crossings, stations, track,
and signaling. He also coordinated the development of a regional multimodal railway
terminal, maximizing connectivity and scheduling efficiencies. During his time at AT&SF,

Terry supervised train crews, locomotive power, freight tonnage, and general train operations.

Terry is well-known in the transportation industry and has served on numerous comm¡t-
tees, including the California Transit Association's (CTA) Rail Operations and Regulatory
Committee (developed in partnership with the CPUC), APTA's Operating Standards and

Practices Committee and the Rail Transit CEOs Committee. His expertise has been sought

out on projects such as San Francisco Municipal Railway Company's (MUNI) Maintenance

Facil¡ty Expansion, Minneapolis Metro Transit's Hiawatha Corridor Alignment Review,

Sound Transit's Tunnel Cost Overruns, Hudson-Bergen's LRT Start-Up and the Bayonne Flyer

Express Service.

Fred Byle, Superintendent of Woyside Maintenonce, MTS Roil - Byle will be assisting in all

facets of the negotiation related to transportation and maintenance. He has nearly thirty
years of light and heavy rail experience and has extensive signaling, traction power, track,
right-of-way, and facilities expertise. Byle is credited with the creation of the MTS Rail

Standard Operating Procedures for signals and the development and implementation of
the Roadway Worker Safety training program. He was instrumental in the design review
and start-up of an extension of the Trolley's Green Line and in the development of upgrade

strategies and replacement needs for the Trolley Renewal Project.

Prior to his career at MTS, he was responsible for safety, operations, marketing and financial
performance of two short-line railroads (SD&lV and Salt Lake City Southern). His tasks

during that time included management of daily railroad operations, development of
service strategies, federal and state regulatory compliance, instruction in train handling,
air brake, and operating rules, and coordination of daily train crew assignments.
Byle also has expertise in freight car inspection and repair, track structure design, track main-

tenance and inspection, locomotive maintenance and inspection, and the general code

of operating rules.

Ernesto DeGuzman, Monoger ol Procurement - DeGuzman will be aiding the negotiations
regarding issues dealing with procurement. Decuzman has been Manager of Procurement for
twoyearsatMfSandhasexperiencewithClasslrailroads. HisexperienceisdetailedinTosk4.
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larry Marlncsl, Director oÍ Finonciol Plonning ond Anolysis - Marinesi will be aiding the
negotiations with regard to financial is¡ues. Marinesi is responsible for the development
and flnancial reporting of the MTS operating and capital budgets valued at nearly

5250 million and 560 million, respectively. He is the financial lead in the negotíation of
large organizational agreements and also participates in the financial aspects of negotiations

with the four labor unions whose members are employed at MTS.

Tlm Alllsoq Monoger ol Reol Estote Assests - Allison will be aiding the negotiatlons with
regard to real estate issues. Allison is responsible for over 150 miles of railroad right-
of-way, office and maintenance facilities, and approximately 51.6 million in real estate
revenue. He manages the real estate asset management and development, third party
engineering perm¡ts and approvals, capital property acquisitions, third party agreements

affecting real estate, and the Transit Oriented Development Program.

Other than time required by the CEO, General Counsel, and Chief of Staff, support staff will
be provided at no cost.

Strategic Advisory Committee
MTS proposes the establishment of a Strategic Advisory Committee. The Strategic Advisory

Committee would be comprised of the CEO or designate for each LOSSAN member agency.

Meetings would be held bi-weekly (or as frequently as agreed upon) throughout the
negotiation of the ITA for the purpose of updating member agencies on the negotia-
tions as well as receiving feedback. Agencies would be encouraged to bring technical
staff to provide further input. Furthermore, MTS recommends that Davld Xutrocky, the
executive director of the highly-successful Capitol Corridor be asked to join the committee.
Kutrosky has over a decade of experience in intercity rail operations at the CCIPA under an

ITA negotiated with Caltrans DOR.

It ¡s anticipated that these meetings would be held via conference call, but would occa-
sionally be held in person in either San Diego or Los Angeles (or elsewhere), depending on
the preference of the committee.

LOSSAN Board of Directors
MTS recognizes that the LOSSAN Board of Directors will have the final approval of the lTA,

so it is important to keep the Board of Directors involved and informed at all stages of the
negotiation. Each month, MTS will provide an update on the negotiations to the Board

of Directors. MTS will detail the status of the negotiations and the discussions that have

taken place during the Strategic Advisory Committee mectings, and will request feedback
from the Board of Directors.

MTS will also provide updates to the TAC on a monthly basis.

Timeline
MTS has conservatively planned to use the entire 19-month window provided for the
interim/start-up period. However, MTS will make every effort to expedite the negotia-
tions. While it is important not to rush the negotiatlon, MTS agrees with IOSSAN that it
is important to implement local control of the Pacific Surfliner service as soon as possible,

and every effort will be made to ensure that tlme is not wasted. The regular meetlngs
with the Strategic Advisory Committee, IOSSAN Board of Directors, and TAC will ensure
that progress is occurring at a reasonable rate.
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Task 4: MANAGING AGENCY FACILITIES AND STAFFING

MTS proposes a two-pronged staffing plan. There will be a main ITA negotiation team,
as detailed in Tosk i. This team's primary focus will to negotiate the agreement with
the state. As the negotiating team works, the hiring process for the IRMT staff will begin,

The transition to the initial period will be seamless since much of MTS's upper management
will be involved in the negotiations. The staffing plan will be detailed as follows:

t.
2.

3.

4.

5.

StaffTeam for Negotiation of ITA and Managing Agency Set-up

Managing Director

lntercity Rail Management Team Structure and Hiring Process

MTS Staff Supporting Roles (Shared Positions)

Facilities

Staff Team for Negotiation of ITA and Managing Agency Set-up

As described in Task 3, the ITA negotiating team will be led by MTS CEO Paul Jablonski and
a contracted intercity rail expert and will be supported by MTS staff and on-call consultants.
Combined, this team will have expertise in rail operations and maintenance, legal, finan-
cial, procurement, and right-of-way issues, The negotiation team of the ITA will be assisted

by other LOSSAN member agencies with the establishment of a Strategic Advisory Committee
and will provide regular updates to the LOSSAN Board of Directors and TAC.

As the negotiations near conclusion, the foundation of the Managing Agency's rail staff will
begin to take form. Until that time, the existing MTS staff will absorb the LOSSAN respon-
sibilities currently borne by SANDAG, including meeting support, maintenance of the
LOSSAN website, annual reporting, and joint advocacy functions,

Managing Director
As negotiation of the ITA proceeds, MTS will begin the hiring process for the Managing
Director. The Managing Director will oversee all LOSSAN day-to-day operations and will
report directly to the LOSSAN Board of Directors for all policy and service-related issues.

The Managing Director will oversee and direct rail and Thruway bus service delivery for the
LOSSAN corridor; develop and implement budgets, goals, and business plans; direct and
support all rail operations functions to ensure LOSSAN objectives and state performance
standards are met; coordinate rail operations activitles to ensure peak performance and
productivity, as well as conform with external regulations and policies; develop and implement

strateg¡c business plans focusing on rail transportation needs in cooperation and coor-
dination with all LOSSAN corridor member agencies; develop and implement programs to
improve service quality, reduce costs, and increase revenue and ridership; monitor
operating performance, facilitate problem resolution, and direct efforts to achieve
continual improvement in service quality; obtain support resources from the managing
agency; work cooperatively with member agencies to maintain the integrity of regional

transportation; represent LOSSAN before public agencies, the business community, and
the public; meet with officials on programs, proposals, and related issues; and adhere to
budget, goals, and schedules.

MTS recommends that the Managing Director will have a bachelor's degree in business

administration, public administration or a closely-related field from an accredited college
or university and a minimum of 10 years of director-level public or private transportation
experience. Related work experience may be substituted for the educational requirement.

Ir'Âlï,\r., tlcfi\,\\ft f :r:Kt 1'Ol'l l(-t
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Since the Managing Director will report to the LOSSAN Board of Directors, the Board of
Directors will be involved throughout the entire process, and will ultimately makc the final
decision. Eefore the selection process begins, MTS will encourage the Board of Directors

to form a selection committee. This selection committee would set crlteria and desired

attributes for the Managing Director position.

Using the criteria set forth by the selection committee, MTS3 Human Resources department
will undertake a natlonwlde seerch, using social/professional media websites, natlonwlde
and niche job boards, and other recruiter networks and contacts. lf the internal search

effort is not successful, an executive search firm will be retained.

ldeally, the initial field of applications would be narrowed down to 3-5 flnalists through
the assistance of the selection committee, and would then be interviewed by the selection

committee. The LOSSAN Board of Directors would make the ñnal decision from those
3-5 candidates.

MTS envisions the Managing Director to be hired four months prior to the beginning of
intercity rail service. This will give thc Managing Director time to hire the remainder of the
IRMT staff and allow that staff to begin work roughly 1-2 months before locall¡controlled
service commences.

lntercity Rail Management Team Structure and Hiring Process

After consulting the LOSSAN Strategic lmplementation Plan and interviewing CCJPA staff,

MTS is proposing a 12-person team dcdicated to the operation of thc Paciflc Surfliner
and other LOSSAN business. The team will be supported by many MTS departments.
The l2-member IRMT compares to an ll-member team proposed in the LOSSAN

Strategic lmplemcntation Plan and a slightly larger team than employed by the CCJPA.

While the l2-member team is larger than that idcntifled in the LOSSAN Strategic lmple-
mentation Plan, MTS's overall budget is on par with that speciffed in the plan due to its
lower estimated overhead and shared staff expenses.

The IRMT staff will become part of the MTS organizatlonal structure as MTS Rail employees.

The IRMT staff will report to the Managing Director, who will report directly to the
LOSSAN Board of Directors, while administratlve support functions would be handled
in consultation with the MTS CEO. MTS has cxperience with this type of arrangement,
as its General Counsel and lnternal Auditor havc a direct relationship w¡th the MTS

Board of Directors.

HtRtit6 PnocEss

The MTS hiring process is a detailed and fair process. Complying with all laws and etency
policies, the Human Resources department is responsible for the recruiting, processing

and hiring for management, non-management and union positions.

It is recommended that the Managing Director be hired four months before the start of
service, with thc Executive Assistant/Clerk ofthe Board hired soon thereafter, the direct
reports to the Managing Director hired two months prior to the service start-up date

and the remaining staff hired approximately one month before the start of service. The
hiring process for the Managing Director is discussed above. The hiring process for the
remaining IRMT positlons will be a collaboratlve effort between the MTS Human Resourccs
department and the Managing Director.

The typical MTS hiring process be6ins with advertising on relevant online job boards and

sourcing qualilled candidates through social media sites, including Linkedln. The recruitment
team reviews rcsumes and conducts job-speciflc testing and selects the most qualifled

applicants to send to the hiring manager. The hiring manager then selects a smaller
group for the recruiter to interview by phonc. From there, in-person interviews are
typically conducted by a panel comprised of the hiring manager, the recruiter, and any
othcr invested parties. After thc panel decides on a top candidate, the recru¡ter
in¡tiates a background screening that includes e criminal, civil and reference check.
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Most positÍons also require a pre-employment physical and drug screen. The recruiter
ends the process by negotiating a salary coordinating a start date and conducting a new
hire orientation on the hire date.

The IRMT staff will receive a competltlve compensation package, including health insurance,

annual leave, retirement ¡nvestment opportunitles, and other beneflts.l The positlons

will be based in the San Diego office (see Facilities section), with the transportation and
mechanical positions based in both San Diego and at the Amtrak facilities in Los Angeles.

IRMT PERIIONNEL STRUCTURE AND ßISPONSIBIIJTIES

The Managing Director will have the following direct reports: Planning Manager, Marketing
Ma nager, Finance Manager, Transportation Manageri Mechanical Manager, Engineering
Officer, and Executive Assistant/Clerk of the Board. Other IRMT staff positions will include
the Planning Assistant/Data Analyst, Marketing Assistant, Assistant Mechanical Manager,
and Mechanical Compliance lnspector. Current MTS staff will provlde support for the fol-
lowing actlvities/positlons: General Counsel/LeBal, Government Affairs, Publlc lnformation
Offlcer (PlO), Auditor, Treasurer, Accounting, Human Resources, Procurement, Grants Ad-
ministration, and other miscellaneous activities. MTS Rail operations staff will be available
for support, but will not have offlcial LOSSAN responsibilities. The proposed organizatlon
chart is presented below.

While the organization chart is MTS's recommendation, MTS is flexible and is willing to
alter the organizatlon chart based on future discussions with other LOSSAN member
agencies and at the directlon of the Managing Director.

Figure 5

Proposed TOSSAN Pcrsonnol Structurc

! rossrrnrmstm

The main differences between MTS's proposed stafflng plan and the staffing plan presented

in the LOSSAN Strategic lmplementation Plan are:

1. Changc DepuÇ Dlroctor/Dlrcctor of fln¡ncc þ Flnancc Mana¡cr and hav. both th!
Plannln¡ Managrr and Markrtln¡ Mana¡rr nport dlfectly to the Manr¡ln¡ Dlrcctor -
It was important to MTS to reduce as many layers in the organizatlon chart as

possible to create more open lines of communication and additional efficiencies.

I trl¡nrdn¡l¡rncv
(shared posltlonsl



2. Addlüon of Plennlq Assbtant/D¡t An¡F - The Planning Assistant/Data Analyst

will assist with data collection and analysis for all facets of the organization.

While not necessarily restricted to a planning position, it will report to the
Planning Manager.

3. Comblnc Admlnl¡tratlv¡ &¡lstant wlth Board Sccrdary - MTS believes the tasks

required of those two positions can be completcd by one employee.

The COPA staff is larger than the proposed staff in the LOSSAN Strategic lmplementation
Plan. However, COPA started off with a smaller staff and expanded over time. lt is MTS's

expectation that a similar pattern will occur in Southern California. The staff will start
relatively small, and expand as necessary through negotiatlons with the state, though
MTS is anticipatlng that this will not be required ln the initlal threeyear term. COPA also

oversees rolling stock maintenance on the San Joaquin linc, so farer staff w¡ll be required
of the LOSSAN rail management team.

The general duties and qualifications for each position are detailed below. Additional du-
ties and responsibilitles will be added during the recruitment process at the direction of
the Managing Director and through further discussion w¡th the TOSSAN Board of Directors

and other LOSSAN member agencies.

EXECUnW ASSrSfAlrf / CtERr( OtTHI TOSSA¡{ SOAiD Ot OIR¡CÍORS

The Executive Æsistant/Clerk of the Board will be rcsponsible for a variety of complex
executive support work requiring specialized knowledgc and experience and will coor-

dinate/manage meetings; act as Clerk of the IOSSAN Board of Directors, prepare board

reports, attend all meetings, and transmit meeting minutes; provide executive support for
the Managing Director and administrative support lor other agency staff; publish and post

all meeting notices within prescribed legal requirements to ensure that the agency meets

Brown Act requirements; and maintain all Board-related information.

Quolificotions: Associate's degrec in a business-related field from an accredited college or
university; minimum of 10 years of increasingly responsible experience providing admin-
istrative support to executive or management staff. Related work experience may be

substituted for the educatlonal requirement.

TINANCE MAI{A6ER

The Finance Manager will be responsible for all facet¡ of financial oversight for LOSSAN

and will coordinate with MTS staf to seek, obtaln, and administer grants; prepare and

submit internal and external flnancial reports, the annual busincss plan, fare analyses, and

capital and openting budgets; track all fund sources; managc all accountlng and financial
functions; dcvelop, implement and manage the internal control environmcnt for all finan-
cial functlons; coordinate financial closing processes and reportlng; and coordinate audits.

Quolifrcotions: A bachelor's degree in business administratlon, with a concentration in
accountlng, finance or a closely related fleld from an accredlted collqe or university;
CPA certification strongly prcferred; minimum of six years of professional public or private

transportation and three years of management responsibility. Related work experience

may be substituted for the educational requirement.

PI¡NilITIG MA¡IACTR

The Planning Manager will be responsible for a variety of issues related to the short- and

long-range planning of the corridor and will develop and implement goals, objectives,
policies and priorities for planning and capital programs; monitor and evaluate existing

service and stafflng levels and recommend necessary changes; recommend schedule

adjustments; prepare corridor strategic plans; prepare ridership projectlons; manage
planning aspects of expansions, extensions, andlo¡ service development; assess future
demographic trends, right-of-way issues, and funding altcrnatlves; coordinate services

among all corridor transportation providers; study long-term capital needs of the corridor;
prepare operational studies and service/extension planning problem analyses; and present

to various stakeholders. T7



Quoliflcotlonsz A bachelort degree in tnnsportatlon planning, or a related fleld, from an

accredited college or university; with a minimum of eight years of professional experience
¡n trans¡t or rail planning, with increasing responsibilities. Related work experience may be

substituted for the educational requirement.

PI.ÂNNIilG ASSISTANT / DATA ANATYST

Thls positlon will report to the Planning Manager, but will have responsibilitles for data
collection and analysis for all IRMT functions, including analyses of ridership trends,
on-time performance, food car service, and ma¡ntenance issues,

Quolificottons: A bachelor's degree in business, planning, or a related lïeld from an

accredited college or university; with a minimum of three years of professional experlence
in public transit. Related work experience may be substituted for the educationel requirement.

MARKETING MANAGER

The Marketing Manager will be responsible for providing both customers and the
community-at-large with relevant and appropriate communications; coordinete efforts
with member agencies; oversee the design and development of publlc and customer
informatlon, marketlng materials, and promotlons; coordinate outreach and advertlsing
efforts; administer website; promote the beneflts of intercity rall travel to corridor com-
munities; develop annual and quarterly regional marketing plans, goals, objectives, and

strategies; foster partnerships to expand market and create new revenue streams; produce

and distribute media releases and agency information materials; serye as agency media
liaison; and manage telephone informatlon center. 2

Quolificotions: A bachelort degree in journalism, communications, marketing, or a closely
related field from an accredited college or university; with a minimum four years of
professional experience in the areas described above. Related work experience may be

substituted for the educational requirement.

MARKETING ASS¡STANT

The Marketing Asslstant will report to the Marketing Manager and will be responsible for
planning, coordinating, implementing and supervislng a var¡ety of marketing activities;
coordinate marketing campaigns with LOSSAN member agencies; coordinate and implement
community outreach; serve as key contact and provide directlon and assistance to ticketing
offlces and kiosk; update brochures, fact sheets, timetables and other printed materials;

ensure that printed material is fully stocked at places of distribution; plan and implement
programs and projects to increase awareness and ridership; and coordinate of group travel.

Quolificotions: A bachelor's degree in marketing, communications, public relations, jour-

nalism or equivalent from an accredited college or univercity; with a minimum two years

of experience in the areas described above. Related work experience may be substltuted
for the educational requirement.

TßANSPORTATION MANAGER

The Transportation Manager will be responsible for operational planning and supervi-
sion of contracts for train and bus operations, on-board services, and statlon operatlons;
manage transportation budget; prepere annual near and long range forecasts; monitor
and evaluate the efficiency and effectiveness of service delivery methods and procedures;

estimate equipment needs; and recommend appropriete staffing levels. This positlon will
be based primarily in los Angeles and other operatlonal facllltles.

Quolificotions: A bachelor's degree in transportation management, engineering or a
related field from an accredited college or unlversity; with progressively responsible

experience in railroad operations; experience as a high level supervisor/manager of a

substantlve rail operational functlon current knowledge and understandlng of state-of-
the-art rail actlvlties. Related work experience may be substituted for the educatlonal
requirement.

2 
MTS proposes the use of its existlng customer telephone info¡matlon center to address customer concerns regarding Paclllc Surtllne. service. Thls is addressed on Page 23. 18



ENG¡NEERING OF;ICER

The Engineering Offlcer will manage elements associated with the administratlon and

ma¡ntenance of right-of-way, including track, stations, and maintenance facilities; man-

age and plan capital program; review preliminary engineering and final design; oversee

corridor-related construction activities; maintain project control; and develop budgets.

Quolifrcotions: A bachelor's degree in engineering or related fleld from an accredited

college or universiÇ with extensive, progressively responsible experience in rapid transit or
railroad in all aspects of wayside maintenance management. Related work experience may

be substituted for the cducational requirement.

MECHANICAI MANAGIR

The Mechanical Manager will oversee contracted maintenance and repair of rail cars and

locomotives and ensure contractual compliance; develop and administer programs and

implement goals, objectlves, policies and priorities; monitor and evaluate appropriatc
maintenance procedures, plans, and schedules for rail cars and locomotlves; evaluate work
products; and manage division's annual budget including forecasting funds needcd for
staffing, equipment, materials and supplies. This position will be based primarily in Los

Angeles and will be required to travel to other maintenance and layover locations (6oleta,

San Luis Obispo, and San Diego).

Quolificotíons: A bachelor's degree in business administration, engineering, public admin-
istration or a related field from an accredited college or univenity; with a minimum of five
years progressively responsible experience in rail vehicle maintenance management. The

candidate must possess a strong technical background, with demonstrated ability and a

thorough understanding of applicable regulatory standards. Related work experience may

be substituted for the educational requirement.

ASSIÍANT MECHANICAI MANAGER

The Assistant Mechanical Manager will report to the Mechanical Manager and will assist

in the oversight of contracted maintenance and repair of rail cars and locomotives; assist

in the monitoring and evaluation of appropriate maintenance procedures, plans, and

schedules for rail cars and locomotives; and evaluate work products. This position will be

based primarily in Los Angeles and will be required to travel to other maintenance and

layover locations (Goleta, San Luis Obispq and San Diego).

Quolificotions: A bachelor's degree in business administration, engineering, public admin-
¡stration or a related field from an accredited college or university; with a minimum of
three years progressively responsible experience in rail vehicle maintenance management.

The candidate must possess a strong technical background, with demonstrated ability and

a thorough understanding of applicable regulatory standards. Related work experience

may be substitutcd for the educational requirement.

MECHANICAT COIYI'I¡ATICE IIISPICTOR

The Mechanical Compliance lnspector will ensure that revenue rail cars, locomotives, and

contract buses used in LOSSAN corridor service operatlons meet all federal and state

regulatory standards. This position will be based primarily in Los Angeles and other opera-
tlonal facilitles.

Quolificotions: A high school diploma or high school equivalency certificate and supplemen-

tal tra¡ning in rail vehicle ma¡ntenance regulatory compliance; with progressively advanced
positions/experience in rail vehicle maintenance. Must know how to operate the special

test eguipment and instruments utllized, possess a strong technical background with dem-

onstrated ability, and have a thorough understanding of applicable regulatory standards.
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MTS Staff Supporting Roles (Shared Positions)
MTS is dedicated to providing the IRMT w¡th financial and administratíve support functions,

allowing the IRMT to focus their efforts as required by LOSSAN. MTS sets the bar very
high with its extremely efficient administrative functions and operating staff, and it is con-
fident that its existing ¡nfrastructure can absorb the additional duties that will be required

by LOSSAN with minimal costs. fhe following is a summary of positions/responsibilities
that MTS will provide on behalf of LOSSAN.

GENERAI COUNSEI / TEGAT

Legal assistance to LOSSAN will be provided by Karen Landers, General Counsel. Landers

will report directly to the LOSSAN Board of Directors in cooperation with the Managing
Director. Landers' background is described inTask 7. Additionally, MTS has four on-call
legal firms that specialize in railroad operations that will be available for assistance.

These firms are Best Best & Krieger, Hanson Bridgett, Nossaman LLP, and Baker and Miller.

Right-of-way issues will also be handled by the legal department, and specifically by
Tim Allison, Manager of Real Estate Assets. Allison's experience is described inTosk 3.

RISK MANAGEMENT

MTS's Risk Management department is staffed by four full-tíme employees, including a seasoned

Risk Manager (Susan Lockwood) with more than 28 years of public entity risk management
experience (12 ofthese years involved working with heavy rail exposures). The department
reports to the General Counsel, boosting cohesiveness between legal and risk management

issues with skilled claims handling and litÍgation management. The department will provlde

thorough analysis of risk-related issues and expert advice. Examples of tasks previously and/
or currently coordinated by MTS's Risk Manager include:

Served as project manager on owner-controlled insurance program contract during

the building and close-out of NCTD's Sprinter rail constructlon project, which
involved meeting and conferring on operating issues offreight railroad that shared

the track. Also, served as Safety Committee chairperson and on-site claims review

chairperson during the five-year process.

Reviewed shared-use agreements between MTS, NCTD and BNSF from an insurance

and indemnifi cation standpoint.

Reviewed draft positive train control and dispatching control center contracts for
insurance and indemnificatlon language while with NCTD.

Handled all liability claims from start to finish against public transit agencies and
commuter and LRT contractors.

A clear understanding of the manner in which LOSSAN corridor agencies have structured
risk management and insurance programs will be essential in the establishment of the
JPffs program. Given the varied risk profiles of the membership, it is the recommendation
of MTS that each corridor agency secure coverage for its own operations (as is currently
the practice), indemnifying the JPA for corridor agencies' activities relative to LOSSAN. The

Board of Directors will maintain Public Entity liability coverage for its general, automobile,

errors and omissions and directors' and officers' exposures. A thorough analysis of risk

management opportunities and available insurance program designs will be undertaken.

GOVERNMENT AFFAIRS

One of the advantages of assuming local control over the corridor is the ability to advocate

on behalf of the corridor in front of state and federal offlcials. MTS will assist in this endeavor,

Government affairs assistance will be provided by Sharon Cooney, Chief of Staff. Cooney has

provided strategic and governmental support to the MTS CEO and Board of Directors since 2005,

and her experience is detailed in Task 3. Additlonally, MTS will use its Sacramento-based legis-

lative representative Smith, Watts, and Martinez in efforts to advocate on behalf of LOSSAN.

The experience and abilities of Smith, Watts, and Martinez is also presented in losk 3. 
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AUDITOR

MTS will provide the services of Daniel Madzelan, lnternal Auditor, to the LOSSAN Board

of Directors. Madzelan is a Certified Public Accountant and a Certified lnternal Auditor
with roughly 12 years of professional audit experience. Madzelan restructured the MTS

audit function by implementing a risk-based audit approach and has made significant
improvements to contract management and administration operations.

FINANCIAI

The IRMT F¡nance Manager will coordinate efforts, such as the annual budget and business

plan, with MTS finance functions. The MTS Director of Financial Planning and Analysis,

supported by the Finance department, will serve as a resource for LOSSAN financial trans-

actions and reporting.

The MTS Finance department is comprised of an experienced and dedicated staff that is
responsible for all accounting, financial planning, budgeting, investments, and gnnt
management functions, including federal capital grant administration. That staff currently
manages volumes in excess of 30,000 invoices, 10,000 vendor payments, and 40,000

employee paychecks annually. Finance department staff will also incorporate monthly
financial reporting for LOSSAN, perform cash management functions, and conduct finan-
cial and compliance audits. The MTS Finance department will also provide a Treasurer

who will report to the LOSSAN Board of Directors.

Poyroll

The MTS Payroll department is responsible for the accurate and timely overall payroll

processing for all employees at MTS. The payroll efforts associated with the IRMT will be

easily absorbed by the MTS Payroll department, as the IRMT staff additions are equivalent

to less than one percent MTS's employees. The department processes bi-weekly payroll

for over 1,500 management and union employees in three different payroll groups (MTS

Management, MTS Rail, and MTS Bus).

Procurement

The MTS Procurement department is comprised of eleven employees and processes

approximately S80 million in contracts/projects annually. The department will provide a

designated procurement specialist to assist IRMT staff, with oversight by Ernesto DeGuzman,

the Manager of Procurement. DeGuzman brings significant heavy rail experience, as he

previously served as Manager of Contracts Cost Administration for Caltrain. ln that role,

he exercised procurement control and administration over a S17O-million annual multi-
year commuter rail operations, capital maintenance, and construction support contract.
Additionally, he directed procurement activities and enforced the terms of the Caltrain

contract.

Federøl Copitol G¡ont Admlnlstttlon

MTS has familiarity with a variety of federal, state, and local funding sources and will
provide the JPA assistance with finding, applying for, and managing Srants. At the federal

level, MTS rece¡ves funding from the FTA, including the following surface transportation
programs.

¡ Sectlon 51107 - Urban Area Formula Grants for capital improvements and
preventative maintenance

¡ Scctlon 5311 - Formula Grants for Rural Areas for capital improvements and
to supplement operating costs

. Sectlon 5337 - State of Good Repair Funding for capital improvements and
preventative ma¡ntenance

¡ Scstlon 5339 - Bus and Bus Facilities Funding for capital improvements

The 2012 FIA Triennial Review found no deficiencies in MTS management of the service

operations or the administration of the related federal funds.
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MTS also receives funding from state and local sources. State sources include State Transit
Assistance (STA), Transit Security Grant Program (TSGP) and Propositlon 18 funding, whlle
local sources mainly consist of revenues from TransNet (a sales tax passed by San Diego

County voters to fund transportation projects).

MTS aggressively pursues competitive funding opportunitles and has been awarded
discretionary grant funding from the FlA, California Energy Commission and the Callfornia
Emergency Management Agency (CalEMA). MTS currently manages twenty-one (21) open
grants: four administered by the Caltrans, two from the Federal Emergency Management
Administration (FEMA), nine by the FIA, five from CalEMA, and one from the Tran¡portation
Security Administration.

CAPITAI PROJECÍ MANAGEMENÎ

While many of the capital projects in the region are managed by SANDAG, MTS manages

a number of capital projects (and, speciflcally, nil projects) in house. The Trolley Renewal

Project is a collaboratlve effort between MTS and SANDAG with total funding of 5600
milllon. MTS also managed the acquisition of over 5300 million in rolllng stock over the
last decade and annually manages rail replacement, grade crossing, substatlon, and signal
projects. The capital project budget varies from year to year, rant¡ng from S20 million to
5147 million in the last five years. The following table shows the total funding of MTSt
Capital lmprovement Program per flscal year (FY10-14), and funding for rail-speciflc
projects, respectively.

Table 2

MTS Rall-Speclfrc CIP Fundlng
(Fiscal Years 2010-14)

MARKETING/PUBUC INÍORMATION OFFICER (PIOI

While the IRMT will have dedicated marketing staff, the MTS marketing team will be

available as needed. The MTS marketlng team consists of eight professlonals wlth a

wide range of expertlse, lncludlng creatlve development, advertlsing productlon,
advertising planning and buying, customer information brochures and signage, cartography,
fare media design and production, timetable design and productlon, medla relatlons,
private-public partnerships, and development and implementation of community rela-
tlons programs.

The MTS Marketing and Communications department recently launched new rail and bus

services, introduced new rail and bus vehicles to the marketplace, produced a series
of animated television commercials with original songs, developed and implemented a

new station timetable and way-flnding system, and initiated ridership partnerships with
Amtrak, San Diego Chargers, San Diego Padres, Balboa Park, the San Diego Zoo, and the
San Diego Symphony, among others. The department has a history of particlpating in
TOSSAN corridor coordination with SANDAG and the Caltrans DOR and it is well-positioned
to support the IRMT marketing efforts to increase ridership through the corridor.

PIO dutles will be carried out by Rob Schupp, MTS Director of Marketing and Communicatlons,

who also serves as the PIO for MTS. Schupp has more than 30 years of marketlng experl-
ence, including s€ven at MTS. His PIO experlence includes on-camera interviews, emergency
planning, media training, message point development, media relations and more. During
his tenure at MTS he has responded to most of the events typical of nil opentÍons, including

accidents with pedestrians and vehicles, secur¡ty and safety, employee relations and
service interruptions.

587,t44,96o

ss6,012,070

s2O,497,25O

s9,872,000

FYl1 FYI¿

s36,s02,440

Ss,71s,610

5L47,199,220

s108,82s,440

s42,948,4s0

S6,64s,4s0

5334,z9z,3zo

5187,071,570
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HUMA¡{ RESOURCES

The Human Resources department will assist in the hiring of IRMT staí, will provide an

oricntatlon, and will be their contact for benelTts and other human resources related

issues. The MTS Human Resources department is comprised of 12 professionals and

currently handles hiring, labor relatlons, discipline, compensatlon and benefits for
approximately 1,400 employees.

INÍORMANON IECHNOTOdI

The lnformation Technology department will assist in the set-up and maintenance of IRMT

staff computers and network administration. MTS's 17-person lT dePartment includes

computer support specialists who provide support for nearly 500 users, systems

administrators who support nearly 200 servers and enterpris€ storaSG, and a network
administrator.

RAllOPmAnOilS

MTS has considenble nil opentions experience, as it has been operatln¡ LRT service for
over 30 years. While MTS does not operate intercity rail, thc agency works with ¡ntercity
rail and commuter rail a¡encies, and owns freight rail tracks. MTS stafl (partlcularly

Wayne Terry and Fred Byle - see Trsk 3) have decades of experlcncc in thc operatlon of
heavy rail.

While speciñc duties will not bc assigned to the current MTS Rail opentlons stafl, the full
MTS Rail team will be ready to assist the IRMT at any tlme. ln additlon to Terry and Byle's

experience, MTS rail staff has expertise in track maintenance, statlon maintenance, vehicle

maintenance, transportatlon, supervision, traininS, and safety.

CAI,T CINTEß

As an option, MTS is preparcd for its existlng telephone inform¿tlon centcr to handle calls

in to IOSSAN. BART's telephone informatlon center cufrently rcceivcs calls regarding

COPA service - mostly related to schedule informatlon and service delays - and MTS is

prepared to provide the same service for LOSSAN, if selected as the managing agency.

The telephone system is gcttlng up¡raded, givlng MTS a more efñclent, eftctlvc, and customer-

responsive system. Consrqucntly, only a mlnimal staff increasc would bc rcqulrcd to handlc

thc additional TOSSAN calls. After discussions with EART/COPA staff, MTS cstlmatcs that
it can meet the demands of the corrldor with a three-person entnsion to the current
l7-person staff. Consequently, while LOSSAN call volumes mry comprisc approximately
one third of the calls, MTS is prepared to charge only about S250,m0 per year. MTS will
also explore, in the future, other optlons for efllcient dellvery of this service, including
contracting it out.

Facilities
Headquartered in downtown San Diegq MTS has ample dedicated ofñce space within
thê MTS corporate complex to accommodate IRMT staff. Offlces will be providcd for at

least flve IRMT staff (Managing Dlrector, Finance Manageç Planning Manager, Marketlng
Manager, and Engincering Ofllcer), while cubicles or offrccs will be assigncd to thc Exccutlve

AssistantÆlerk of thc Board, Marketlng l5sistant, Planning AssistanVData Analyst and the
four positions th¡t will be located mainly ofr-site: Transportatlon Manager, Mechanical

Manager, Ass¡stant Mechanical Manager, and Mechanlcal Compliance O,fficer. Each offfce
will include standard offlce equipment such as a phone, computer, dcsk, chair, and
bookcases. Additlonally, all MTS conference rooms will bc avallablc for LOSSAN use. lt is
estlm¡ted that the monthly usage fees for this ofñce space wlll be 34,000 per month.

The staff will be locatcd ln proximlty to MTS staff including the CEQ accountlnS, procure-

mcnt, marketlng, risk menagement, audlting, planning, and rail opcratlons.

The complex is serrrcd with ample parking and is conveniently located lor transit users, as

it is located at the intersectlon of all three IRT lines and a numbcr of bus routet and is a 23



short Trolley ride away from Santa Fe Depot, the terminus for the Coaster commuter rail

service and Pacific Surfliner.

Similar to the interim period, space for all meetings will be made available at MTS.

Howevel at the preference of the Board of Directors, meetings may be held in Los Angeles

or other locations. lf meetings are hosted at MTS, technology is available to live-stream
all Board meetings online.

Tosk 5: Agency Budget

The annual budget will be the responsibility of the Finance Manager, with the assistance of
MTS Finance department staff. During the interim period, the MTS Finance department will
determine the budget with the assistance of MTS upper management staff. The budget
will be presented for approval to the LOSSAN Board of Directors annually, and staff antici-
pates no difficulties w¡th meeting an April 1 due date for subsequent budget years.

While the ultimate annual budget development process will be determined by the IRMT's

Managing Director and Finance Manager as directed by the LOSSAN Board of Directors,
MTS typically develops its budget in the six-month period prior to the next fiscal year. The

operating budgets are developed in a bottom-up fashion, as a series of templates are sent to
each manager that is responsible for departmental budgets. The templates provide the de-

tail of personnel and non-personnel budget requests for the coming budget year and include
historical results, previous budget projections and areas to include additional requests.

Meetings are held with managers, directors, general managers and finance staff at the
agency or department level for review and revision. Within these meetings, the budgets
are reviewed at the line-item level, as well as at the departmental and divisional level.
The CEO reviews the agency and departmental budgets with the finance staff and directs
changes as needed. Upon completion, the operating budget is presented to the Board.

At the MTS Board of Directors meetings, three or four finance workshops and/or discussion

items are presented informing the Board of progress on the budget as discussed with the
Budget Development Committee. One to two months before the beginning of the fiscal
year, the final budget is offered at a public hearing for adoption.

During the interim/start-up period, MTS Finance staff will develop the LOSSAN budget,
following current MTS budget procedures, with feedback and direction from the LOSSAN

Board of Directors. An April 1 timeframe would be met.

Task 6: Key LOSSAN lnitiatives
It is recognized by MTS that the desire of the member agencies is to increase ridership and
revenue on the corridor, decrease operating costs, improve on-time performance of the
Pacific Surfliner, improve service coordination among the corridor agencies, and continue
with the capital improvement plan.

MTS strongly supports all of these initiatives and believes that each of these goals goes

hand-in-hand with the others. lt's difficult to increase revenue if ridership does not
increase, and it's diffícult to increase ridership if service coordination is lacking, trains are

running late, or it takes too long to get from one destination to another. Recognizing that
MTS will not be the operator and will not make service-related decisions, it is ready to as-

sist LOSSAN in achieving those goals.

The future managing agency is fortunate in that analyses and assessments of the
corridor's strengths and opportunities for improvement have been already explored in
a variety of studies over the last few years, including the 2012 LOSSAN Strategic
lmplementation Plan, the 2010 Strategic Assessment Study, and the 2008 Quick lmprovements
Study. Those studies reveal the consensus of the member agencies and MTS looks forward 24



to worklng with those member agencies to implement the recommendatlons.

Thc Strategic lmplementatlon Plan idcntlfled tha follow¡ng elements that were shared

goals of multlple mcmber agencies:

r Desire to utilize the TOSSAN corridor to its full potentlal, including better

coordlnatlon of intercity and commuter nil services, translt connectlvity,

and provide new travel options for under or un'¡erved markets.

¡ Devclop a nil system that minimizes travel times for each service, yet also

provides convenient connection points.

. Synchronize arrivals and departures to provide the maximum benefit to passcnters.

. lmprove on-time statistics for Pacific Surfliner trains.

¡ Solldify the Rail-2-ßail Prognm, or a similar protram, that offcrs travrl flcxibility
to passengers.

. lmplement electronic fare collection along the corridor which is inte¡rated with
all three exisüng passenger rail providers.

¡ Coordinate with member agencies and associated trans¡t systems to provide

convenient and common ticketlng ¡nd transfers between modcs of tnnsPortadon.

. Establish a forum of stakcholdors lor thc development of a coheslve business

plan that utllizes all modcs of transportatlon.

. Plan and obtain funding and pcrmits for additional double trackin¡ and multlplc

tracklng project to improve operatlons.

Thc overarching goals of the Stratcgic lmplcmcntatlon Plan included thc followinS:

¡ Collectlvely provlde the infrastructure to allow more peak perlod tralns,

faster through-express trains and additlonal service improvemcnts thet
meet current and future convcntional and high-speed intcrcity, commutar,

and freight demands both north and south of Los Angelcs Union Statlon.

. lntegrete regional fare policy and develop common fale media th¡t arc based

in part on early implemcntatlon lessons in the corridor as appropriat.
(electronlc revenue collectlon).

lntegrate and/or coordinate opentions and develop more efñcient opcratlng

schedules and dispatching for corridor services.

lmplement a strategy for seamlcss nil travel in the corridor.

Collaborate to identify and establish new services for un'servcd and

underserved markets.

lntegrate and improve tnveler informatlon, st¡ndardi¡ed to the extent posCble'

Coordinate with long-distance passenger rail and connectln¡ motor co¡ch services.

a

a

a

o

Again, MTS is fully in support of these Soals and looks fomard to workin3 with othcr
mcmber agcncies on implementlng thesc improvements in its rolc as host to thc IRMT.

ln terms of speciflc recommendatlons above and beyond what has already becn recom-

mended by various studies and endorsed by the LOSSAN Board of Directors, based on its

operatlng experience, the all-encompass¡ng recommendation is to look at the corridor

comprehensively.

The LOSSAN Corridor goes through onc of thc most populated and destinatlon-rich arcas

of the natlon. Business centers, major universitles, major leatue sPorts venucs, world-

renowned theme parks, places of historic interest, beach resorts and residential neighbor-

hoods of evcry demognphic are found alory the corridor. Connecting to it are modcrn
public transit systems that make much of Southern California accessible to and from the

Pacifrc Surlllner and other corridor services.

Viewing thc conidor comprchensiveþ and developing coopentive strateS¡es among all

Southern California stakeholders is the key to increasing ridership on the corridor.
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This comprehens¡ve approach will be utilized in a number of ways:

. Coordinate connecting services with all Southern California transportation
providers to ensure seamless transfers between modes to the greatest

extent possible.

. lntegrate fare purchasing with all Southern California transportation providers.

. Develop a coordinated marketing effort among all corridor public transit
agencies, as well as others in Southern California with connecting services.

. Develop cross-agency mobile ticketing applications for multi-agency/multi-mode
access w¡th a single ticket either purchased online or on smart phones.

. Develop strong business-to-business marketing tools to increase Pacific Surfliner's
market share of regular, repeat business travelers.

. Develop marketing partnerships with Southern California destinations to add

value and encourage train travel to popular venues.

. Develop a website that allows trip planning across all Southern California modes

of travel.

. Establish an integrated telephone customer service center (see Task 4).

. Develop methods to enhance on-time peformance.

. Upon renewal of the service contract, MTS would encourage on-time
performance, customer satisfaction, and service performance measures to
be further analyzed and strengthened,

MTS is well suited to assist in the implementation of these strategies:

o lt has built its system around timed connections and will endeavor to lend its

expertise to the LOSSAN corridor.

. lt has instituted many strategies to increase on-time performance, including
looking at on-time performance on a station-by-station basis to provide a

picture of the true passenger experience. MTS installed AVL devices to track
progress in real time and analyzes the schedules by segment, rather than by

the entire route, to determine if time needs to be added or subtracted from
the schedule.

. ln 2006, MTS completed a comprehensive operational analysis of its entire
system and developed a market-based strategy to allocate its resources where

needed most. A similar effort of analyzing trip origins and destinations could be

utilized on the corridor to thoroughly understand the market and to target
strategies to ¡mprove service, to better serve existing passengers, and provide the
best opportunity to attract new riders.

. MTS is about to pilot a smart-phone ticketing system that may be deployed

throughout Southern California to enable single fare/multi-mode ticketing.

o MTS manages a call center that handles both MTS and NCTD service territories.
MTS will assume its fare collection system's (Compass Card) call center in FY14

and fully integrate the two. lt is also exploring ways to enhance its call center

efficiency in the private sector. MTS is proposing incorporating LOSSAN into
the regional call center if selected as the managing agency.

. The MTS marketing department has initiated many successful co-marketing
programs with San Diego area destinations. lt participates regularly in APTA and

CIA marketing events. lt is confident that this expertise will lead to meaningful
partnerships with significant Southern California institutions and to the
coordination of marketing efforts with all Southern California transit agencies.

. MTS has conducted marketing programs w¡th local businesses to increase the
number of choice riders in ¡ts system. The EcoPass program presells tens of
thousands of tickets to area business. Additionally, its marketing outreach
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efforts to businesses to support commuter express bus service have been

highly successful. Programs such as these, in combinatlon with the expertise
of other transit agencies, will increase the number of repeat business class riders.

. MTS has contracted out nearly half of its bus services and has included liquidated
damages clauses for poor performance and customer complaints.

MTS is committed to working with fellow LOSSAN member agencies to accomplish all of
these objectives, resulting in enhanced reliability, increased ridership, and greater revenue.

Additionally, these strateties will help achieve the following short-term Soals already

established by the Strat4ic lmplementation Plan:

New commuter trains between San Diego and los Angeles,

making all stops.

A new Paciflc Surfliner round trip between Ventura and Santa Barbara'

Additional limited stop Paciflc Surfliner trains.

Additional mid-day Coaster and Metrolink trips with timed connection
at Oceanside.

Better conncctivity with San Joaquin corridor and consistent 7-day

intercity schedule.

a

a

a

MTS also believes these strateties set a strong foundation to achieve sufflcient ridership

increases to support the long-term goal of nearly doubling the tra¡n trips on the corridor

by 2030 (from 151 to 274) and to integrate the corridor with high speed rail.

ADDITIONAT I N FORMATION

Conflicts of lnterest

There should be no issues with conflicts of interests in the proper use and allocation of
state-supported intercity rail funds, The Conflict of lnterest Code of MTS requires all

Board Members, officials and designated positlons within the agency to file statements
of economic interests with the MTS General Counsel on an annual basis in compliance

with the Political Reform Act (Government Code Sections 81000, et seq.). This Code will

be expanded to include Board Members, officials, and designated positions within the
managing agency and LOSSAN JPA.

Per MTS Policy 13.1, a consultant is eligible for award of service contracts as long as the

contract in question does not create an actual, potential, or apparent conflict of interest.

A prohibited conflict of interest exists when a firm is, or may be, unable to render impar-

tial, objectlve assistance or advice to MTS or where a flrm would receive an unfair com-

petitlve advantage.

Additlonally, as mentloned previously, since MTS does not operate or fund competlng
operatlons, MTS will be ablc to provide a fair and balanced perspectlve of the corridor.
While MTS is knowledgeable and has a stake in the success of the entire corridor, it does

not have any compctlng financial interests.

Exceptions
MTS takes no exceptions to the RFP,

Budget
The total budget for the interim/start-up period is 51.18 million, based on the assumption

that locally-managed intercity rail service would begin on July 1, 2015. Those costs include

the negotlatlon of the lTA, the interlm stafñng plan, and the hiring and employment of
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IRMT steff in preparatlon for thc beginnlng of servlce. Thc Managlng Dlrector ls antlcl-
pated to be hlrcd four month¡ prlor to the scrvlce start date, wlth the remalnder of tho
staff h¡rcd betwccn one and thrcc month¡ in advence of thc bcglnning of servlcc. Costs

include a three pcrcont annual escalation on all wage ratcs and other dlrect costs (based

on FY13 fi¡ures).

The budget for the initlal three-year period is S8.3 million, which lncludes full-time IRMT

stafi sharcd MTS steff, consultants, and other dlrect costs. A three-percent escalatlon
ratc has been appllad to all costs after FY13. The budgcts do not lnclude the extra costs

associated with the tclcphone lnformatlon serulces, whlch would be approxlmatcly

5250,000 annually (see losk 4). lt is understood that the budgct for the lnitlal period will
be subjcct to negotlatlons of the ITA wlth the state.

All salaries were calculated using medlan personnel costs of simllar MTS positlons and

analysis of comparable COFA posltlons. lf a speciflc MTS employee is named as part of the
ITA negotiatlng tcem, th. lnterlm/start-up team, or as shared staff ln suppoß of the lRMl,
their current salary was uscd ln place of the mld-point. Thc salarlcs for MTS shared staff
posltions include a 40% benefltsÆringe factor plus a 22% overhead rate. The salarles for
the full-tlme IRMT include a 35% benefitsfringe factor (see losk 4 for beneflt details).
The reduced benefltsfrlnge factor ls the result of a lower penslon level (due to the
Public Employees' Pension Reform Act of 2013) and no overhead ls applied to |RMT staff
because the direct costs should capture all of their overhead.

Assumptlons for travel durlng the lnltlal period are bascd on the IOSSAN Board of Directors's
expressed lnterest ln a stronger advocacy effort and lncludc monthly tr¡ps to Secramento,

three trips annually to Washington, DÇ and regular travel for meetlngs wlth¡n the LOSSAN

Corridor. During the interim/start-up period, four monthly trips to Sacramento are planned

as well as regular travcl to mcetlngs within the TOSSAN Corrldor.

The budget also includes the lease of two pool cars dedicated for IRMT staff and agency

ofñclals working on IOSSAN buslness.

The detalls of the budgats arc presented in the attached Program Cost Worksheets.

Glossrry of Abbrovlrtlon¡
APTA AmerlcanPubllcTransportatlon

Assoclatlon
ASA AdminlstratlveServlcesAgreement
A13t Atchlson, Topeka and Santa Fe Rallway

AVt Automatlc Vehicle Location

8Ai1 Bay Area Rapid Transit

öEMA Callfornia Emergency
Management Agency

COPA Capltol CorrldorJoint Powcrc
Authority

ctP
CPUC

CTA

DOR

FIMA

fnA
FfA
co
IRMT

ITA

Capital lmprovement Program

Callfornia Publlc Utllltles Commlsslon

Callfornla Translt Assoclatlon

Division of Rail (Caltrans)

Federal Emergrncy
Management Agency

Federal Railroad Adminlstntlon
Federal Translt Admlnlstratlon
General Order (CPUC)

lntercity Rail Management Team

I nteragency Tra nsfer Agreement

ITOC SANDAG'slndependentTaxpayers
Overslght Committee

¡PA Jolnt Powers Authorlty
TOSSAN Los Angeles-San Dlego-Sen Luls Oblspo

Rail Corridor
tRT Light Rail Transit
MOU Memorandum of Understanding

MTS San Diego Metropolitan Transit System

NCÍD North County Transit District

NTD NatlonalTransitDatabrse
occ Operrtlons Control Center
PIO Publlc lnformatlon Officer

PIR Paclflc lmperial Railroad, lnc.

SAÍ|O C San Diego Association of Governments
SDûIV San Dlcgo & lmperial Valley Rallroad

Slr?A SanJoaqulnJointPowersAuthority
STA State Transit Assistance (funding)

TAC Technlc¡l Advlsory Commlttee
(LOSSAN)

1S{¡P Transit Security Grant Program
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Prcpo.lng
AgEncy

RFP

:ost Proporal lor Start-up Prrlod

-OSSAt{ Mrnaglng Agåncy

Managlng Aqency D€dlcâÎed Stafl

E¡llmatrd Tlmll7rm! ot Novcmbcr 1, 2013 -Managlng Agency Sharsd Stall

Juno 30, 2015 Managlng Aqency Olher Dlrect Cost

Managlng Agoncy Slart-up Cosl

ian Dl€go Metropol¡tan Transit Systom

Managlng Agsncy lnltlel Perlod
under ITA

July 1,2015 - Juno 30, 20fa

Workth€et 3

LOSSAN Manrgln¡ Agcncy RIP

Managlng Agency Stârt-up
Cost

^itrlt 
Eo¡E

Manâglng AgEncy lnitlal
Period under ITA

Manag¡ng Agoncy Dodicated Staf
Managing Ag6ncy Shared Stafl
Managlng Agsncy Othsr Dlrscl Cost

Managlng Agoncy lnlllal Porlod Cost

tôlet

Paul Jablonski i Chlsf Executivg Oflicer

FY f5
14

Name/Tlüe of Authorlzod Reprosentatlvo

FY 16

FY 17

FY ,I8

q2¿q qA¿

s7
s2.1 66.529

17.'140

s2.231.525

MA¡IAGING AGENCY TOTAL COST

s2.298.470

s298.451

ñlln

snßn ßF¡2

,24

s2.675.926

$230,702
s342,355

$387,648

s960,704

s2.756,204
s2 ß3R gçlfl

<o ttn aaa

s353.761

$1.040.065

$4,003,061

$1 ,181 ,004

$1 ,512,469

s8.69ô,523

Mtd

st 173.122

$299,308
s492,357
9387,648

s1,179,31 2

s3 268 3r5
ûe eaÃ â^ç

Gt I tôt Arn

17,651,22E,

$5,188,289
s1,570,263
s1,5t2,469

¡8,271,020

Max

s367,1 32
$dÌ9,046
$307,648

$1,393,826

¡9,4õO,333

$6,358,507

$1,936,827
$1,512,469

$9.807,802

51l.2Ol,628


