
1255 lmperial Avenue, Suite 1000
San Diego, CA 92'101-7490
(619) 231-1466 ¡ FAX (619)234-3407

REQUEST TO ADD AGENDA ITEMS

TO JULY 18,2013 BOARD MEETING AGENDA

Pursuant to Government Code section 54954.2(b)(2), MTS statf requests that the Board of
Directors add the following agenda items to its July 18,2013 meeting agenda:

CIOSCd SESSion |tem 24c: CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED
LITIGATION _ INITIATION OF LITIGATION PURSUANT TO GOVERNMENT CODE
SECTION 54956.9(d)(4) (1 Potential Case)

Proposed Action: Provide lnstructions to MTS Legal Counsel

The basis for adding these items to the Board of Director's July 18,2013 agenda is:

a. There is a need to take immediate action, This relates to litigation that may need to be
initiated before the Board's next scheduled meeting on August 15, 2013.

Metropolitan Transit System

b.

posted. Recent developments in the matter this case relates to were not known to legal
counsel until after the July 18,2013 agenda was posted.

The Board of Directors must make the findings listed in A and B above by a two{hirds
vote, Therefore, 10 of the 15 Board members must approve adding ltem 24c to the
agenda.

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466 o www.sdmts.com
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1 466 FAX 619.234.3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

July 18, 2013

9:00 a.m.

James R. Mills Building
Board Meeting Room, 1Oth Floor
1255 lmperialAvenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED

Metropolitan Transit System

*R VISED
Agenda

Roll Call

Aporoval of Minutes - June 20,2013

Public Comments - Limited to five speakers
will be heard after Board Discussion items.
give your copies to the Clerk of the Board.

2.

3.

Please SILENCE electronics
during the meeting

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466 o www.sdmt¡.com

Msltopolitan Transit System (MTS) is a Callomia public agencl compr¡sed ot Ssn O¡ego Ìransit Corp., San Disgo Trolley, lnc,, San Di€go and Ari¿ona Eastern Ra¡lway Company

with three minutes per speaker. Others
lf you have a report to present, please

Approve
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CONSENT ITEMS

6.
Action would approve the use of unallocated Transportation Development Act (TDA)
funds currently held by the County of San Diego (County). These TDA funds would
pay for the installation of communications equipment that would show trolley-arrival
information on the City of Santee's Clock Tower display panels at the Santee
Station.

ARC of San Dieqo lnterior Bus Cleanino - Sole-Source Contract Award
Action would authorize the Chief Executive Officer (CEO) to: (1) execute MTS Doc.
No. 80602.0-13 with the ARC of San Diego (ARC) for deep cleaning the interiors of
San Diego Transit Corporation (SDTC) buses for a three-year base period with 2
one-year options for a total of five years; and (2) exercise each option year at the
CEO's discretion.

Action would receive an internal audit report on token management operations
governed by San Diego Trolley, lnc. (SDTI) Revenue Management staff.

Audit Report - Soecial Event Revenue Operations
Action would receive an internal audit report on special event revenue operations
governed by San Diego Trolley, lnc. (SDTI) Revenue Management staff.

Work Order
Action would authorize the CEO to execute Work Order No. MTSJOC1431-06 with
ABC Construction, lnc. (under MTS Doc. No. PWL135.0-12) for the installation of a
new heating, ventilation, and air-conditioning system (HVAC) in Building A.

Fiscal Year 2014 lnternal Audit Plan
Action would approve the MTS lnternal Auditor's Audit Plan for fiscal year 2014.

7.

8.

9.

10,

11,

12.
FY 14
Action would: (1) approve increasing the dollar amount of 12 legal services
contracts to cover FY 14 expenses; and (2) ralily 2legal services contract
amendments with approved firms.

Amendments
Action would: (1) ratify Amendment Nos. 1-6 to MTS Document No. L1032.0-12
with Siemens lndustry, lnc., which were previously approved under the CEO's
approval authority; and (2) authorize the CEO to execute MTS Doc. No. 11032.7-12
with Siemens lndustry, lnc, to increase the total contract spending authority to cover
previously unknown site-access constraints and San Diego Gas and Electric's
(SDG&E's) stricter passage req u irements du rin g installation.

Monument Sions at Oranoe Line Stations - Aporove Work Order
Action would authorize the CEO to execute Work Order No, MTSJOC1431-05 with
ABC Construction, lnc. (under MTS Doc. No. PWL135,0-12)forthe installation of
new monument signs at the 47th Street, Encanto/62nd Street, Euclid Avenue,
Massachusetts Avenue, and Spring Street Stations on the Orange Line.

-2-

Approve

13,

Approve

14.

Receive

Approve

Receive

Approve/
Ratify

Ratify/
Approve

Approve



CONSENT ITEMS - Continued

15. Taxicab Advisory Committee Election
Action would approve the Taxicab Advisory Committee's (TAC's) recommendation
to: (1) defer a decision about if and when to hold an election of TAC members until
such time that either (a) the City of San Diego assumes administration of taxicab
regulation in San Diego or (b) the City of San Diego requests an additional extension
to the existing contract with MTS for taxicab administration; and (2) retain the current
membership of the TAC into calendar year 2014 (assuming the current members are
willing) pending a decision by the TAC on when to hold the next election.

CLOSED SESSION

24. a. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956,8; Propertv: 9805 and 9808
Prospect Avenue, Santee, CA92071 (APNs 384-161-26-00 and 384-190-74-00);
Aqency Neootiators: Paul Jablonski, Chief Executive Officer; Karen Landers,
General Counsel; and Tim Allison, Manager of Real Estate Assets; Neqotiatino
Parties: City of Santee; Under Neqotiation: Price and Terms of Payment

b. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL EXISTING
LITIGATION Pursuant to California Government Code Section 54956.9(a):
L. C. Douqlas v. SDTC (WCAB Case Number SDO 0287607)

c. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL ANTICIPATED
LITIGATION Pursuant to California Government Code Section 54956.9(b) (One
Potential Case)

Oral Reoort of Final Actions Taken in Closed Session

NOÏICED PUBLIC HEARINGS

25. None.

Approve

DISCUSSION ITEMS

30. None.

REPORT ITEMS

45.

46.

Customer Satisfaction Survey (201 1 and 20131 (Rob Schupo)
Action would receive a report for information.

Student Pass Pilot Proqram (Sharon Coonev)
Action would receive an update on the proposed pilot program to supply free or
reduced fare transit passes to students in the San Diego Unified School District.

Possible
Action

Possible
Action

Possible
Action

3

Receive

Receive



60.

61.

62.

63.

64.

Chairman's Report

Audit Oversioht Committee Chairman's Reoort

Chief Executive Otficer's Reoort

Board Member Communications

Additional Public Comments Not on the Aqenda
lf the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. lf you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public Comments.

Next Meetino Date: August 15, 2013

Adjqurnment

65.

66.

lnformation

lnformation

lnformation
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
61 9.231. 1466 FAX 619.234.3407

Agenda

MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

July 18,2013

9:00 a.m.

James R. Mills Building
Board Meeting Room, 1Oth Floor
1255 lmPerialAvenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an

alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure

availability, Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the

Board prior to the meeting and are to be returned at the end of the meeting'

ACTION
RECOMMENDED

Metropolitan Transit SYstem

- | - rl

1. Roll Call

Approval of Minutes - June 20,2013

public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. lf you have a report to present, please

give your copies to the Clerk of the Board.

2.

3.

Please SILENCE electronics
during the meeting
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CONSENT ITEMS

6.

Action would approve the use of unallocated Transportation Development Act (TDA)

funds currently held by the County of San Diego (County). These TDA funds would

pay for the installation of communications equipment that would show trolley-arrival

information on the City of Santee's Clock Tower display panels at the Santee

Station.

7.

Action would authorize the Chief Executive Officer (CEO) to: (1) execute MTS Doc'

No. 80602.0-13 with the ARC of San Diego (ARC) for deep cleaning the interiors of

San Diego Transit Corporation (SDTC) buses for a three-year base period with 2

one-year options for a total of five years; and (2) exercise each option year at the

CEO's discretion.

8,

Action would receive an internal audit report on token management operations

governed by San Diego Trolley, lnc, (SDTI) Revenue Management staff.

L Audit Report - Special Event Revenue Operations
Action would receive an internal audit report on special event revenue operations

governed by San Diego Trolley, lnc. (SDTI) revenue management staff.

10.
Work Order
Action would authorize the CEO to execute Work Order No. MTSJOC1431-06 with

ABC Construction, lnc. (under MTS Doc, No. PWL135.0-12) for the installation of a

new heating, ventilation, and air-conditioning system (HVAC) in Building A'

Fiscal Year 2014 lnternalAudit Plan

Action would approve the MTS lnternal Auditor's Audit Plan for fiscal year 2Q14'
11.

12,

Approve

Action would: (1) approve increasing the dollar amount of 12'legal services

contracts to cover FY 14 expenses; and (2) ratify 2legal services contract

amendments with approved firms,

Amendments
Action would: (1) ratify Amendment Nos. 1-6 to MTS Document No. L1032'0-12

with Siemens lndustry, lnc., which were previously approved under the CEO's

approval authority; and (2) authorize the CEO to execute MTS Doc. No. L1032'7-12

with Siemens lndustry, lnc. to increase the total contract spending authority to cover

previously unknown site-access constraints and San Diego Gas and Electric's

(SDG&E's) stricter passage requirements during installation'

Monument Siqns at Oranqe Line Stations - Work Order

Action would authorize the CEO to execute Work Order No. MTSJOCl43l-05 with

ABC Construction, lnc. (under MTS Doc. No. PWL135.0-1 2)'lor the installation of

new monument signs at the 47th Street, Encanto/62nd Street, Euclid Avenue,

Massachusetts Avenue, and Spring Street Stations on the Orange Line.

-2-

13.

Approve

14.

Receive

Approve

Receive

Approve/
Ratify

Ratify/
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CONSENT ITEMS - Continued

15. Taxicab Advisorv Committee Election
Action would approve the Taxicab Advisory Committee's (TAC's) recommendation
to: (1) defer a decision about if and when to hold an election of TAC members until
such time that either (a) the City of San Diego assumes administration of taxicab
regulation in San Diego or (b) the City of San Diego requests an additional extension
to the existing contract with MTS for taxicab administration; and (2) retain the current
membership of the TAC into calendar year 2014 (assuming the current members are
willing) pending a decision by the TAC on when to hold the next election.

CLOSED SESSION

24, a. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956,8; Propertv: 9805 and 9808
Prospect Avenue, Santee, eA92071 (APNs 384-161-26-00 and 384-190-74-00);
Aoencv Nesotiators: Paul Jablonski, Chief Executive Officer; Karen Landers,
General Counsel; and Tim Allison, Manager of Real Estate Assets; Neootiatinq
Padies: City of Santee; Under Neootiation: Price and Terms of Payment

b. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL EXISTING
LITIGATION Pursuant to California Government Code Section 54956.9(a):
L,C. Douqlas v, SDTC (WCAB Case Number SDO 0287607)

Oral Report of FinalActions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25, None.

DISCUSSION ITEMS

30. None.

Approve

REPORT ITEMS

45.

46.

Customer Satisfaction Survev (Rob Schupp)
Action would receive a report for information.

Student Pass Pilot Proqram (Sharon Coonev)
Action would receive an update on the proposed pilot program to supply free or
reduced fare transit passes to students in the San Diego Unified School District.

Possible
Action

Possible
Action
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MEETING OF THE BOARD OF DIRECTORS FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS)

AND
FINANCE WORKSHOP

1255 lmperialAvenue, Suite 1000
San Diego, CÊ.92101

June 20,2013

MINUTES

BOARD MEETING

Bill Burke, Director of Security and Chief of Police introduced Bob Nowland of the U.S.
Department of Homeland Security, Transportation Security Administration. Mr. Nowland
presented MTS with the Gold Standard Award for achieving the highest standard of excellence
in security pursuant to the Baseline Assessment for Security Enhancement (BASE) Program
2012.

1. Roll Call

Chairman Mathis called the Board meeting to order at 9:00 a.m. A roll call sheet listing Board
member attendance is attached.

2. Approval of Minutes

Mr. Minto moved to approve the minutes of the May 16, 2013, MTS Board of Directors meeting.
Ms. Bragg seconded the motion, and the vote was 12 to O in favor with Meses. Emerald, Zapf
and Mr. Alvarez absent.

3. Public Comments

Warren Lambert - Mr. Lambert advised the MTS Board that he has taken action against MTS,
MTS Access, First Transit and an executive he had to deal with individually at MTS. He
believes that the paratransit community has been abused and accused MTS of bigotry. He
discussed his grievances with MTS.

John L. Wood - Mr. Wood stated that the crossing gates at the depot went down 9 seconds
after the trolley stops and he believes it is too fast. He asked when the depot improvements
would be completed and when the arrival announcement sign would be installed. He discussed
driving behind the 1909 bus and the diesel motor was emitting heavy smoke and particulates.

Miguel Aguirre - Mr. Aguirre manages the McDonald's building at the San Ysidro border
crossing. He provided a handout which included a map and information regarding the MTS San
Ysidro lntermodal Transit Center. He stated he does not agree with many of the changes and
he has been given the run around. He explained differing plans and competition with private
owners. He requested that MTS provide a copy of the plan so that a response can be drafted
and a follow up meeting with MTS and Brice House so the community can have an opportunity
to respond.



Board of Directors Meeting 06120113 Minutes
Page 2 of 8

CONSENT ITEMS

6. Credit Aqreement Resolution

Action would approve Resolution No. 13-16 authorizing the Chief Executive Officer (CEO) to
execute an amendment(s) to the contract with JP Morgan Chase Bank N.A, (MTS Doc. No.
G1413.0-12) and any other ancillary documents necessary to complete the transaction. The
amendment would allow MTS to borrow up to $40 million on its credit line.

7. Fiscal Year 2014 Transportation Development Act Claims

Action would adopt Resolution Nos. 13-13, 13-14, and 13-15 approving fiscal year (FY)2014
Transportation Development Act (TDA) Article 4.0,4.5, and 8.0 claims.

8. lnvestment Report - April 2013

Action would receive a report for information.

9. Oranqe/Green Lines Fiber-Optics Cable Proiect - Funds Transfer

Action would approve an amendment to Addendum No. 17 Project Scope of Work No. 11

authorizing the purchase of labor, materials, and supplies to install additional fiber-optic cables
between the Grossmont Summit and Arnele Avenue Station on the MTS Trolley's Green Line.

10, Closed-Circuit Television (CCTV) Svstem Proiect Amendment

Action would epprove an amendment to Addendum 17 Project Scope of Work (MTS Doc. No.
G0930.17-04.21.1) for the installation of additional CCTV cameras at Orange Line stations.

11. Work Order for Oranqe Line Print Verification Proiect

Action would authoiize the CEO to execute an amendment to Work Order No. 13.01, Task
Order 1 of MTS Doc. No. G1494.0-13.01.1 (general engineering contractwith Pacific Railway
Enterprises, lnc.) for additional services necessary to complete the updating of the existing
signal drawings and for the installation of event recorders at crossings and interlockings on the
Orange Line.

12. Federal Communications Commission-Mandated 800 MHz Band Reconfiquration - Consultinq
Services

Action would: (1) ratify MTS Doc. No. G1546.0-13 dated June 10,2013, with Ross & Baruzzini
for consulting services related to the Federal Communications Commission- (FCC)-mandated
800 MHz Band Reconfiguration, which was previously executed pursuant to the CEO's
authority; and (2) authorize the CEO to execute MTS Doc. No. G1546.1-13 for the balance of
funding for proposed consulting services detailed in Ross &Baruzzini's proposal.

13. Mills Buildino lmprovement Proiect 2013

Action would authorize the CEO to authorize the San Diego Regional Building Authority
(SDRBA), acting through its Mills Building Property Manager (Colliers lnternational), to act as
general contractor for the renovation of the 9th floor pursuant to an amendment to the Mills

Page 2 of I



Board of Directors Meeting 06120113 Minutes
Page 3 of I

Building Property Management Agreement (MTS Doc. No. G1233.1-09).

14. Taxicab Maximum Allowable Citv and Airport Rates of Fare - Stabilization of Rates for 2013

Action would approve Resolution No. 13-17 stabilizing the maximum allowable City of San
Diego and airport rates of fare for the year 2013 at current rates.

Action on Consent ltem 6 throuqh 14

Mr. McClellan moved to approve Consent ltems 6 through 14. Ms. Rios seconded the motion,
and the vote was 13 to 0 in favor with Ms. Emerald and Mr. Alvarez absent.

The Board convened to Closed Session at 9:21 a.m.

CLOSED SESSION

24. a. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL EXISTING LITIGATION
Pursuant to California Government Code Section 54956.9(a):
Marqot Clines vs. MTS (San Diego Superior Court Case No. 37-2013-00031879-CU-PO-
cTL)

b. b. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL Existing Litigation

c, CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956.8
Propertv: 1603 Main Street, San Diego, California (Assessor Parcel No, 538-210-25)
Aqencv Neootiators: Paul Jablonski, Chief Executive Officer; Karen Landers, General
Counsel; and Tim Allison, Manager of Real Estate Assets
Neootiatinq Parties: Helf lnvestments, L.P.
Under Neootiation: Price and Terms of Payment

The Board reconvened to Open Session at 9:59 a.m.

Oral Report of FinalActions Taken in Closed Session

Karen Landers, General Counsel, reported the following:

a. The Board approved a settlement in the amount of $32K with a vote of 14-0 in favor with
Councilman Alvarez absent.

b. The Board received a report and gave instructions to legal counsel.

c. The Board received a report and gave instructions to negotiators.

NOTICED PUBLIC HEARINGS

25. None

Pursuant to California Government Code Section 54956.9(a): Rodnev Maxwell v.
Metropolitan Transit Svstem et al. (SDSC Case No. 37-2012-00101898-CU-PA-CTL;

aim No.
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DISCUSSION ITEMS

30. Lanouaoe Assistance Plan

Denis Desmond, Sr. Transportation Planner gave a presentation on the Language Assistance
Plan ("LAP") and provided a four factor analysis and a chart on LEP speakers by language in
MTS jurisdiction. He discussed the five components as required by law, current LEP outreach
measures, potentialfuture measures and provided a staff recommendation.

Mr. Ewin inquired about the different Chinese languages and the decision making process on
how the specific language is chosen. Mr. Desmond advised the information is provided by the
Census Bureau and they provide the specific categories.

Ms. Emerald stated there is software the City's website utilizes that will translate the website
information into 60 different languages and asked ¡f MTS has considered implementing this plug
in, Mr. Desmond responded it is a Google plug in, but the FTA requires the language
translations to be professionally translated, but this is something MTS is considering and
working on at present time for possible future use.

Ms. Salas advised she was surprised by certain demographic sizes presented in the LEP
speakers by language in the MTS jurisdiction chart. She said there are differences in census
information. Mr. Desmond advised that there are two different pools of people and these pools
distinguish between the language primarily spoken at home and English language proficiency.
Ms. Salas asked if MTS includes this in their plan and Mr. Desmond responded that MTS does
as they wish to outreach to both pools of people.

Action Taken

Ms. Emerald moved to approve the draft Language Assistance Plan as submitted to the Federal
Transit Administration (FTA) as part of the Title Vl Triennial Program Update. Mr. McClellan
seconded the motion, and the vote was 14 to 0 in favor with Mr. Alvarez absent.

31. Title Vl and Environmental Justice Policv No. 42 Updates

Mr. Desmond provided a presentation and discussed Title Vl/environmental justice, the Policy
42 update and the three policies required by the FTA prompting the update including major
service change, disparate impact and disproportionate burden. He provided an example of the
10% threshold for disparate impacts, discussed the outreach program, standards and provided
a staff recommendation.

Mr. Mathis commented that there had been previous discussion that the 10% threshold was too
low and after evaluation they found it was acceptable.

Mr. Gastil asked if there had been any surveys taken regarding transit stops at various locations
and it is a concern there may be a disparity in quality of the vehicles at certain transit stops. Mr.
Desmond responded there has been an internal survey regarding the top 100 stops and the
auditors ride different routes in different areas of town looking at amenities and deficiencies
which would show up in the Title Vl report should such deficiencies exist. Sharon Cooney,
Chief of Staff confirmed that this information is included in the Title Vl update.

Page 4 of 8
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Action Taken

Mr. Ewin moved to approve the proposed Policy No. 42 amendments, including the Title Vl
policies and service standards. Mr. McClellan seconded the motion, and the vote was 13 to 0 in
favor with Ms, Salas and Mr. Alvarez absent.

REPORT ITEMS

48.
ORDER)

Karen Landers, General Counsel provided a status update on the Pacific lmperial Railroad
("PlR") Desert Line Agreement. She discussed the SD&AE property and provided a picture of
the Goat Canyon Trestle looking south. She discussed the amended and restated Desert Line
operating agreement, agreement terms, milestones achieved, work in progress and upcoming
milestones.

Action Taken

Mr. McClellan moved to receive a report for information. Mr. Ovrom seconded the motion, and
the vote was 13 to 0 in favor with Ms. Salas and Mr. Alvarez absent.

45. Virqinia Avenue Intermodal Transportation Center

Ms. Cooney discussed the San Ysidro Land Port of Entry Reconfiguration. She provided maps
and discussed the funding identified and the aggressive timeline for a new center at Virginia
Avenue.

Mr. Alvarez asked if MTS is going to be part of the Memorandum of Understanding (MOU). Ms.
Cooney responded the MOU will be put in place so the General Services Administration (GSA)
has the right to build on the property that is owned by the City and it also allows the transfer of
the funds from the FHWA and Caltrans to the project, MTS does not have any part in either of
these transfers. Mr. Alvarez asked if this MOU is for the actual operations of the facility. Ms.
Cooney stated what the MOU will identify, that it will not identify the operator, and that the City
of San Diego will take possession of the property once construction is complete. Mr. Alvarez
asked if there is interest from the City or MTS in designating this facility to MTS and if this would
be something that could be worked out in the future as the region wishes to see buses in the
region as there will be a lot of pedestrians entering and leaving the country so he would think
there would be a substantial MTS customer base at the facility. Ms. Cooney stated it is being
designed for MTS use, or MTS could drop off and pick up at the intersection as an alternative.
One of the things MTS uses to fund its operations on the East side of San Ysidro Blvd. are the
funds MTS receives from private carriers using MTS's property which has offset the cost of
implementing security and providing cleaning services, but the City is not interested in allowing
MTS to charge people to use the facility so without any provision such as this someone else
would have to provide MTS with the funding to do such. Mr. Alvarez asked with regard to buses
going in and out of the loop ¡f MTS could stop at the location of Camino del Plaza which is not
an ideal location, and if the buses will be able to enter the loop itself. Ms. Cooney stated MTS is
allowed to enter any City right of way and use it for transit purposes so MTS could still use the
facility or MTS could determine due to operational needs it is in MTS's best interest to stay out
of the congestion that can be caused by all of the uses Virginia Avenue provides. lt has not
been designed yet so MTS will need to evaluate this need at a later date. Mr. Alvarez asked if it
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needs to be designed with MTS in mind. Ms. Cooney agreed and stated that is why MTS is at
the discussion table and there is a provision in the MOU that they will consult with MTS with
regard to the design. Mr. Alvarez expressed his concerns over the project and was in hopes an
agreement could be reached, but at the minimum there should be MTS accessibility as part of
the discussion.

Action Taken

Mr. Alvarez moved to receive a report on regional efforts to establish an intermodal
transportation center at a new pedestrian international border crossing to be located at Virginia
Avenue and provide comments and direction. Mr. Gloria seconded the motion, and the vote
was 13 to 0 in favor with Ms. Salas and Mr. McClellan absent.

46. Operations Budqet Status Report for April 2013

Mike Thompson Finance Manager provided a fiscal year 2013 - April 2013 financial review
including a combined MTS transit operators comparison to budget, total operating revenue less
expenses and on-going concerns.

Action Taken

Ms. Emerald moved to receive the MTS operations budget status repoñ for April 2013. Mr.
Minto seconded the motion, and the vote was 13 to 0 in favorwith Ms. Salas and Mr. McClellan
absent.

47. Zero Emission Bus Requirements

Ms. Cooney provided a presentation on the Zero Emission Bus (ZEB) Program including the
Zero Emission Bus regulation, challenges of implementation, and the California Air Resources
Board (CARB).

Mr. Alvarez asked how many vehicles are purchased on an annual basis. Ms. Cooney advised
it is in our Capital lmprovement Program to purchase 50 a year. Mr. Alvarez asked iÍ ZEB
vehicles are available for purchase. Ms. Cooney advised they are not affordable at this time.
Mr. Jablonski explained the mark up on these vehicles is approximately $400K more than CNG
vehicles. These vehicles require docking stations to charge and vehicle cost is approximately
$900K with the docking station costing approximately $500K. The battery has not proven to
have the range for transit utilization including power supply for amenities such as air
conditioning. The lifespan is predicated on battery power with approximately 3 battery
replacements over the lifetime of the bus which would cost approximately $100K.

Mr. Alvarez inquired about the cost of Hydrogen buses. Mr. Jablonski responded hydrogen
buses are close to $2Million. Mr. Roberts stated the weight of the buses presents a problem as
it violates the state laws as they are extremely heavy and the technology is not ready for current
use, but there are current grants in process and a lot of interesting technology being developed
at present time, but the reality is there are still too many limitations. Mr. Jablonski stated a
number of years ago the choice was to stay on a diesel path or switch to an alternative fuel
path. San Diego, unlike other regions in California, chose the alternative fuel path, but not
without impact and an increase in cost. MTS chose CNG at a premium and had to implement
CNG facilities with implementation approximately 80% complete. MTS is trying to stay on the
path to get through its current commitment to CNG implementation as MTS made substantial
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investment to move to CNG.

Ms. Emerald asked realistically how long MTS will utilize CNG technology before having to
make adjustments to ZEB. Mr. Jablonski said MTS has to reach CARB standards every year
and reports on a regular basis to reduce emissions through changes to the engine, etc. Mr.
Roberts said programs will be phased in and it should not prevent us from using current buses
and the playing field is changing dramatically, but he does not see rules dramatically changing
MTS's requirements.

Action Taken

Mr. Ewin moved to receive a report for information. Ms. Zapf seconded the motion, and the vote
was 13 to 0 in favor with Messrs. Roberts and Cunningham absent.

60. Chairman's Report

Mr. Mathis reported he, Mr. Jablonski and Wayne Terry, Chief Operating Officer of Rail had
attended the LOSSAN meeting in Los Angeles on June 19,2013. The focus of the meeting was
the managing agency proposals and advised Mr. Jablonski's presentation was on point.

61. Audit Oversioht Committee (AOC) Chairman's Report

Mr. Ewin advised the Audit Oversight Committee met Thursday, June 13th, 2013 and that the
committee reviewed and discussed the Audit Engagement Letter, lnterim Audit schedule and
received an update from the internal auditor on future plans and results from the prior year and
the RFP for auditing seruices. He stated he will report back to the Board as this process is
finalized.

62. Chief Executive Officer's Report

(a) LOSSAN Manaqinq Aoencv Proposals. Mr. Jablonski discussed the three agencies
presenting to LOSSAN and their proposals to become the Managing Agency of LOSSAN. MTS
put together the proposal in house which demonstrates the capability of MTS to be Managing
Agency. He advised other transit agencies in the area hired outside consultants to assemble
their LOSSAN proposal. (b) CHP lnspections. He stated that MTS is periodically inspected by
CHP who takes a random group of buses and writes up inspections. MTS's Kearny Mesa
facility was inspected the prior week and the CHP did not find any infractions. (c) Dump the
Pump Dav, MTS's Dump the Pump day was receiving extensive media coverage as there was
media at four stations and a booth set up at Old Town to try and engage transit and potential
transit customers.

63. Board Member Communications

There were no Board member communications.

64. Additional Public Comments on ltems Not on the Aqenda

There were not additional public comments.

65. Next Meetino Date

The next regularly scheduled Board meeting is July 18,2013.
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66. Adiournment

Chairperson

rman M

San Diego Metropolitan Transit System

San Diego Metropolitan Transit System San Diego Metropolitan Transit System
of the Clerk of the Board

Attachments: 1.
2.

3.
n.
5.

the meeting at 11:16 a.m.

RollCall Sheet
Transportation Security Administration Gold Standard Award
MTS Letter to Warren Lambert
Handout regarding map and information of San Ysidro lntermodalTransit Center
Letter from Miguel Aguirre to Councilmember Alvarez re: 2003 San Ysidro SYITC &
2012-13 MTS-SYPS Opposition to second SYPS proposal to re-design lnter-City
Terminal SYPS Plan presented June 11, 2013 at San Ysidro Border Transportation
Council

06120113 Minutes

Office of the General Counsel
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MEETING OF (DATE): June20.2013

RECESS: N/4.

CLOSEDSESSION: 9:21a.m.

PUBLIC HEARING: N/A

ORDINANCES ADOPTED: 42 (Revised)

METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

ROLL CALL

BOARD MEMBER

ALVAREZ

BRAGG

CUNNINGHAM tr

EMERALD

E

CALL TO ORDER (T|ME):

EWIN

(Alternate)

E (B bray) tr

RECONVENE:

RECONVENE:

RECONVENE:

ADJOURN:

GASTIL

(Faulconer) tr

GLORIA

E

MATHIS

(Mullin)

E

MCCLELLAN E (Ambrose) tr

(Faulconer) tr

PRESENT
ITIME ARRIVED)

tr

9:00 a.m.

N/A

MINTO

(Arapostathis)tr

E

E

OVROM

(Jones)

10:46 a.m.

E

9:59 a.m.

RIOS

(Faulconer) tr

9:00 a.

ROBERTS

9:00 a.m.

ABSENT
(TrME LEFT)

m.

tr

tr

11:16 a m

SALAS

9:28 a.

EI (Denny) tr

T:F.PF

(McNelis) tr

9:00 a.m.

m.

E

S

c

11:16 a.m.

IGNED BY THE CLERK OF THE BOARD:

ONFIRMED BY THE GENERAL COUNSEL:

9:00 a.m.

E (Cox)

11:16 a.m.

(Sotelo-Solis) tr

9:00 a.m.

E¡ (Ramirez) tr

11:16 a.m.

9:00 a.m.

H:\BOARD\Roll Call Sheets\Roll Call Sheets - 2013\Board Roll Call Sheet.06.20.13.docx

E

11:16 a.m.

9:00 a.m.

11:16 a.m.

(Faulconer) tr

9:00 a.m.

tr

l1:16 a.m

9:00 a.m

11:16 a.m.

9:00 a.m.

11:16 a.m.

9:02 a.m.

m

11:16 a.m.

9:03 a.m.

1 1:16 a.m.

9:05 a.m.

11:16 a.m.

11:16 a.m.

11:16 a.m.

10:13 a.m.

1 1:16 a.m.



Transportation Security
Administration

Presented to

San Diego Metropolitan Transit System
(Mrs)

For Achieving the Highest Standard of Excellence in Security

BASELINE ASSESSMENT FOR SECURITY ENHANCEMENT (BASE) PROGRAM
2012



1255 lmperial Avenue, Suite 1 000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619)234-3407

June 19,2013

Warren Lambert
(via email: Lambertwar@qmail.com)

Re: MTS Access Service to Scripps Green Hospital (10666 N. Torrey Pines Road)

Dear Mr. Lambed,

San Diego Metropolitan Transit System (MTS) has received your emails expressing your

displeasure with the fact that MTS Access does not provide a direct trip to Scripps Green

Hospital on Torrey Pines Road. While I understand your unhappiness that this trip cannot be

made without a transfer, the MTS Access trip/route currently provided is compliant with federal

regulations for Americans with Disabilities Act (ADA) Paratransit seruice,

Federal law requires that MTS provide paratransit service that is "comparable" to MTS's fixed

route service. (49 CFR S 37.121.) Federal regulations define "comparable" to require that MTS

provide paratransit service to all locations that are within 3/¿ mile from a fixed route stop. (49

CFR S 37.131.) ln addition, the time for travel on paratransit service should also be comparable

to the time it takes to travel on a fixed route trip. MTS's fixed route service is concentrated in

the areas where demand is highest: urban areas near downtown San Diego, the south bay

cities, and the east county corridor to Santee. Service is limited in the north county areas of

MTS's jurisdiction. MTS does not currently have any fixed route stops within T¿ mile of the

Scripps Green hospital complex. ln addition, the boundary between MTS and North County

Transit District (NCTD) jurisdictions along the coast is the San Diego/Del Mar border. NCTD

has similar obligations under the ADA Paratransit rules. Because NCTD does have a fixed

route bus that stops near Scripps Green hospital, this is a San Diego County destination that

can be reached using paratransit services. The trip, however, requires a transfer from MTS

Access to NCTD Lift. The designated transfer location for this trip is the Veteran's

Administration hospital on La Jolla Village Drive.

We have reviewed the 5 trips you have taken on MTS Access and NCTD Lift to Scripps Green

hospital. The average roundtrip travel time for these trips is 3 hours and 12 minutes. While that

may be a long travel time, it is comparable to the time it would take to travel between the same

locations (lsland Avenue and N. Torrey Pines Road) on MTS and NCTD fixed routes -
approximately 2 hours and 38 minutes with no delays (traveling from MTS Gréen Line trolley to

MTS Route 150 to NCTD Route 101 plus walking time). Unfortunately, downtown to Scripps

Green hospital is not an easy or quick trip using public transit.

Metropolitan Transit System

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (6'19) 231-1466 . www.sdmts'com

Metropolitan Translt System (MTS) is a Callfornia public agency comprised of San Diego Ïransit Corp., San D¡êgo Trolley, lnc., San D¡ego and Arizona Eastern Railway Company
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Warren Lambert
June 19,2013
Via Email

As MTS staff has previously communicated to you, the Sorrento Valley Coaster Connection
service is exempt from the ADA regulation under the commuter bus section (49 CFR $37.3, and
49 CFR S37.121(c)). Therefore, the Sorrento Valley Coaster station is not an MTS fixed route
stop that expands MTS's paratransit service area to include Scripps Green.

We understand your frustration with the lengthy travel times and transfers required to travel from
your home to Scripps Green. This is a complicated trip for both MTS fixed route and MTS
Access operations. Notwithstanding your personalfrustration with this circumstance, our review
has found no ADA violation, The trips scheduled have fully complied with Department of
Transporation regulations and the ADA. lt is possible that if the Mid-Coast trolley extensíon is
approved and constructed, MTS may have a market for expanded fixed route operations in the
vicinity of Scripps Green hospital and N. Torrey Pines Road. However, until our fixed route
operations are expanded, MTS Access service in this area will be similarly limited, requiring a

transfer to NCTD Lift.

Sincerely,

Paul C. Jablonski
Chief Executive Officer

cc: Dan McCaslin
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June 18,2013

Councilmember David Alv arez
City Council District 8

202 'West C Street, 10th Floor
San Diego, CA92l

Re: 2003 San Ysidro SYITC &2012-13 MTS-SYPS
Opposition to second SYPS proposal to re-design Inter-City Terminal
SYPS Plan presented June ll,20l3 at San Ysidro Border Transportation Council

Dear Councilmember Alv arez,

At the Border Transportation Council meeting last week, a revised terminal reconfiguration plan
was presented by SYPS-MTS & Bricehouse-First America (Brad Saunders & Greyhound). The
proposed revisions are a complete re-design of their first proposal. However, their 2nd proposal
presents the same and new concerns for the use of public space and of those that must conduct
their business at these facilities and our Bi-National Pedestrian POE(s).

The proposed changes continue to disregard impacted private property and challenges all visitors
that must transit through this area. Speculatively speaking, MTS enforcement citations (an MTS
revenue source) in San Ysidro, are most likely, the highest ticket issuance rate in all of San

Diego. If these changes are implemented, it will continue to glaringly highlight the social
injustice and inequity that persists in our community, a National Gateway into the USA.

1. Public Health:

Lack of Sheltered Facilities: Inter-City Terminal operations should not be run like a city
bus stop. Weary travelers, laden with luggage, will have to sitistand outdoors, suffering:

- exposure to poor air quality from idling bus and freight train diesel, as well as Port of
Entry vehicle emissions drift containing high levels of ultrafine particulate matter and
black carbon;

- exposure to harsh weather conditions, i.e. cold, rain, heat and swirling winds from cul-
de-sac location.

2. Public Safety:

Two terminals decentralize Inter-City travel services: Inter-city travelers and service
providers will be required to:

- increase walking distances (non ADA) and service provider traffic as facility users
circulate between terminals;

- cause destination confusion and opportunity for illegal transportation solicitation to
flourish;

3. Lack of environmental. social iustice and equitv:

- removes beautiful mature 20-30'tall Palm Trees;

Proposed changes:



June 18,2013
Re: San Ysidro, MTS-SYPS
Page two

installs eight (8) tiny restrooms that will be abused, neglected and present an unpleasant
image. These restrooms will become a target for drug use and other illicit activities;

removes valuable infrastructure, i.e. inter-city bus and van parking;

- reconfigures and replaces inter-city parking and passenger platform areas with modular
retail buildings.

4. 2003 San Ysidro Intermodal Transportation Center (SYITC): The 2003 City of San

Diego-MTDB SYITC project involved 4-5 years of Regional Stakeholder &
Community vetted planning. It involved the eminent domain taking of private property for
public use. It successfully established "centralized" modes of transit infrastructure. Yet, for
8 years, MTS oversaw unsuccessful management operations of these facilities by ACE
Parking Company.

Numerous attempts and proposals to improve management by community organizations and

other qualified interests were ignored by MTS. The2012 SYPS Agreement is full of
conflicts of interests and represents an improper process disallowing community input and

participation in proposed major changes to the vetted 2003 SYITC. MTS-SYPS proposes

"de-centralization" and the privatization of public facilities on what was formerly private

property, and will now, compete directly with these former property owners.

Councilmember Alvarez,there are numerous other related concems we would like to discuss

with you at your earliest opportunity. I have a call into your office that we may hopefully
schedule a convenient time to meet before your next MTS Board meeting, June 20th.

Thank you and we look forward to your prompt response. I can be reached at (619) 917-3167.

Respectfully yours,

Miguel Aguirre

Copy: Mario Lopez, Mayor Bob Filner's office
David Flores, Casa Familiar
Rogelio Gaytan, Tufesa Bus Operations
Richard Gomez, BTC
Jason'Wells, Smart Border Coalition
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MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18,2013

SUBJECT:

UNALLOCATED TRANSPORTATION DEVELOPMENT ACT FUNDS FOR TRANSIT-
RELATED PROJECTS

RECOMMENDATION:

That the Board of Directors approve the use of unallocated Transportation Development
Act (TDA) funds currently held by the County of San Diego (County). These TDA funds
would pay for the installation of communications equipment that would show trolley-
arrival information on the City of Santee's Clock Tower display panels at the Santee
Station.

Budqet lmpact

The use of unallocated TDA funds set aside by the County for transit-related projects in
various jurisdictions would have no impact on MTS's operating or capital budgets. The
total available unallocated TDA held for the benefit of the City of Santee would be
reduced by $10,000 resulting in a remaining balance of $126,616 held by the County for
future transit-related projects (pending MTS Board approval).

DISCUSSION:

On June 12,2013, MTS received a request from the City of Santee for the use of
$10,000 of the City of Santee's portion of unallocated TDA held by the County for
installation of communications equipment for the Clock Tower Project. This request
would complete the Clock Tower Project and allow display of trolley-arrival information
on the clock tower display panel at Santee Trolley Square. This project replaced the
existing system that was installed in 2004 and has reached end-of-life status.

Metropolitan Transit System

0

Paul

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

1 255 lmperial Avenue, Suite 1 000, San Diego, CA 921 01 -7490 r (619) 231 -1466 . www,sdmts.com

Metropolitan Transit Systêm (MTS) ¡s a Calllornia public agency comprised of San Diego Transil Corp., San Diego Troll6y, lnc,, San D¡ego and Ar¡zona Eastern Railway Compeny
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(61 9) 231 -1 466 . FAX (61 9) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18,2013

SUBJECT:

ARC OF SAN DIEGO INTERIOR BUS CLEANING - SOLE-SOURCE CONTRACT
AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to:

1. execute MTS Doc. No. 80602.0-13 (in substantially the same format as
Attachment A) with the ARC of San Diego (ARC)for deep cleaning the interiors
of San Diego Transit Corporation (SDTC) buses for a three-year base period with
2 one-year options for a total of five years; and

2. exercise each option year at the CEO's discretion.

Budoet lmpact

The total amount would not exceed $1,139,990.59. The MTS Bus Maintenance
operating budget funds this project annually. MTS receives federal funds for
preventative maintenance in the form of a grant, which is budgeted with 80% federal
funds and 2Oo/o local funds of the total amount. The funds for this contract would be
divided as follows: $91 1 ,992.47 federal and 6227 ,998.12 local.

DISCUSSION:

Background

ARC is a not-for-profit organization providing services for the mentally disabled to
promote personal, social, and economic independence. ln 2005, the MTS Board of
Directors awarded a one-year contract to ARC to deep clean SDTC buses on a trial
basis. At that time, staff worked in conjunction with the lnternational Brotherhood of
Electrical Workers (IBEW)465 union and signed an agreement to allow ARC members

.1255 
lmperial Avenue, Suite 1000, San Diego, CA 92101-74S0 t (619) 231-1466'www.sdmts.com

Metropolitan Transit System

Agenda ltem No. Z



to perform this work. This agreement made ARC workers honorary union members,
which allowed them to perform this work without participating in the collective bargaining
process. Since the initial trial period was deemed successful by statf as ARC
demonstrated that its personnel could provide the level of performance required, a

subsequent two-year contract was awarded. ln 2008, staff awarded a five-year (3-year
base plus 2 options) sole source-contract, and ARC has continued to provide a

consistently high level of performance.

Conclusion

MTS Policy No. 52 governing procurement of services requires a competitive bid
process for procurements exceeding $100,000. ln the event that the circumstances
dictate other than the competitive bid process, a written statement by staff setting forth
the reasons for not pursuing all or part of any of the processes is required. The
Collective Bargaining Agreements (CBA) for the IBEW prohibits nonunion employers
from performing the work outlined in the attached contract. Therefore, the only way to
contract this work is to negotiate union membership with IBEW, which therefore qualifies
as a sole-source contract.

lf this work was to be performed in house, the average fully encumbered hourly union
wage would be $24.69. The total hours of work assigned, in the ARC contract is 25,480
per year. Employing MTS personnelto do this work would cost $629,101 for one year;
conversely the ARC contract itself is only $214,897 for the first year. Therefore, staff
estimates an annual savings of $414,204 by contracting the work out (refer to
Attachment B - Cost Analysis).

Staff is very satisfied with ARC's performance, and the costs have remained fair and
reasonable. ln addition, the socioeconomic benefit of a contract with ARC provides a

win-win situation for both MTS and ARC.

Therefore, staff is requesting that the MTS Board of Directors authorize the CEO to:

1. execute MTS Doc. No. 80602,0-13 (in substantially the same format as

Attachment A) with ARC for deep cleaning the interiors of SDTC buses for a
three-year base period with 2 one-year options for a total of five years; and

2. exercise each option year at the CEO's discretion.

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachments: A. Draft MTS Doc, 80602.0-13
B. Cost Analysis

-2-



STANDARD SERVICES AGREEMENT 80602.0-13
CONTRACT NUMBER

oPS 960.6
FrLE NUMBER(S)

THIS AGREEMENT is entered into this day of 2014, in the State of
California by and between San Diego Metropolitan Transit System ("MTS"), a California public agency,
and the following, hereinafter referred to as "Contractor":

Name: The ARC of San Dieqo Address:

Form of Business: Non-Profit Orqanization San Dieoo. CA 92102
(Corporation, partnership, sole proprietor, etc.)

Telephone: 619-685-1 175

Authorized person to sign contracts: Anthonv De Salis Chief Operations Officer
Name Title

DRAFT

The attached Standard Gonditions are part of this agreement. The Gontractor agrees to furnish to MTS
services, as follows:

Provide deep cleaning and detailing of the interior of buses for MTS Bus Division [also known as San
Diego Transit Corporation (SDTC)I as set forth in the MTS Scope of Work, ARC's Proposal letter, in
accordance with the Standard Services Agreement, including Standard Conditions Services, Federal
Requirements, and SDTC Safety Department SOP (SAF 016-03).

This contract is for up to a five (5) year period (3-year base with two 1-year options, exercisable at
MTS's sole discretion). Base period shall be effective April 1 ,2014, through March 31,2017. Option
Years shall be effective from April 1,2017, through March 31, 2019.

MTS shall pay ARC a "lump sum" per month as reimbursement for all costs incurred in the
performance of the contract, including all wages, fees, and overhead. ARC shall compensate each
Employee at an hourly rate (prevailing wage subject to adjustment). Employees'wages shall be based
upon six (6) hours per day, five (5) days per week. Job Coaches' compensation shall be based upon
6.5 hours per day, five (5) days per week. The hourly compensation MTS pays ARC for employees
and the Job Coaches wages include all benefits, payroll taxes and services, workers' compensation,
liability insurance, and all overhead costs.

From April 1 , 2014, to March 31 , 2015, MTS shall pay ARC $17,658.09 per month for both divisions
(IAD/KMD). This amount does not include union dues paid directly to IBEW by MTS and nonmonetary
incentives. The monthly amount for Years 2 & 3 of the contract shall be escalated by 3o/o each year.
Option Year 1 (Year 4) and Option Year 2 (Year 5) shall also increase by 3% each year as reflected
below:

Att. A, 4t7,7t18t13

3030 Market Street

Monthlv Cost oer Division lIAD/KMD)
Total Monthlv Cost (Both Divisions)
Annual Costs - Deeo Clean
Annual Cost - Lunch

Description

TOTAL ANNUAL COST

Base Year 1

$ 8.829.05
$ 17.658.09
$21
$ 3,000.00

1.897.12

$214.897.12

Base Year 2

s
$

9.093.92
18,187.84

$218,254.03
$ 3,000.00
s221.254.03

Base Year 3

$ 9.366.74
$ 18.733.47
$224.801.66
$ 3,000.00

Option Yr. I

(Year 4)

s227.801.66

9,647.74

s231.545.71
19.295.48

s 3.000.00

Option Yr. ll
(Year 5)

$234.545.71

$ 9.937.17
$ 19.874.34
$238,492.08
$
s241.492.08

3.000.00

A-1



MTS shall compensate ARC for the observed holidays listed below (to be consistent with MTS
maintenance employees working on the property):

. New Year's Day

. Presidents Day
¡ Martin Luther King Jr. Day or Cesar Chavez Day (one or the other)
o Memorial Day
. lndependence Day
. Labor Day
. Thanksgiving
. Christmas

Total contract amount shall not exceed $663,952.81 without written approval from MTS.

Chief Executive Officer

Approved as to form:

ME

By:

AMOUNT ENCUMBERED

Office of General Counsel

Bv:
Chief Financial Officer

(_ total pages, each bearing contract number)

BUDGET ITEM

Signature

FISCAL YEAR

Date

2 A-2



A. Breakdown of teams and hourly rates

EMPLOYEE DESCRIPTION

COST ANALYSIS

INTERIOR BUS CLEANING
MTS DOC. NO. 80602.0-13

Total of 4 Teams:
IAD = 2 teams
KMD = 2 teams

K IS DONE BY MTS BUS EMPLOYEES

ffiuäv waqe (full rate w/ frinse benefits) - Servicer B (SDTC)

Total hours/year - ARG Contract
Annua Cost to MTS *

fear One Cost - ARC Contract **

I Team:
" 3 Consumers
** 1 Job Coach

lnterior Bus Cleaning Per
MTS Scope of Work -
Monthlv cost

Description

Att, B, A17,7118113

Total

Total Cost - Year 1

12
4

B. Cost Gomparison and Productivity
The table below reflects a comparison of cost and productivity information from ARC and

Calderon based on an annualCPl increase of 3% from 2005 through 2013. ARC's productivity is

33% higher with more buses cleaned per day.

The table also shows that the ARC's proposal is priced competitively and is more productive than

those in comparison, and supports a statf determination that the cost from ARC is fair and

reasonable.

Gost Savings to MTS - Year I

ln-House Cost
to MTS .

$52,425.10

s 24.69

$629,101.20

ARC of San
Ilia¡rn **

s 629.101 .20

$ 214,897.12

$ 17,908.09

$ 414,204.08

25480

g 2'14,897.',,z

Year

2005
2006
2007
2008

çalderon -

lnterior Bus
Cleanino

2009
2010
2011

2 buses/dav
s 200.00

JULYl 8-1 3.7.AttB.COST ANALYSIS BUS CLEANING.CAQUINO

2012

$ 206.00

2013

$ 212.18
$ 218.55
$ 225.10

ARC

$ 231.85

:ì-6 hlrsês/rlâv

s

$ 135.00

$

$ '139.05

$ 253.35

238

Difference ($)

245.97
81

143.22

$ 156,50

147.52

$ 161.20

$ 65.00
Dollars

151.94

$ 166 03

$ 66.95

$ 171.01

$ 68.96

Difference (%)

s 71.03
s 73.16

Percent

$ 79.94
s

75.35
77.61

33"/o

33o/o

82 34

33Yo

33Yo

33o/o

33o/o

330ft
33"/o

33o/o

B-1



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

Agenda ltem No.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18, 2013

SUBJECT:

AUDIT REPORT - BUSINESS PROCESS REVIEW OF TOKEN MANAGEMENT
OPERATIONS

RECOMMENDATION:

That the Board of Directors receive an internal audit report on token management
operations governed by San Diego Trolley, lnc. (SDTI) Revenue Management staff.

Budoet lmpact

None.

DISCUSSION:

The MTS lnternalAuditor completed a review on token management operations
governed by SDTI Revenue Management staff, Based on evidence analyzed, there
were no significant risks or reportable findings identified requiring management's
attention as a result of the review.

Metropolitan Transit System

Paul C.

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts. com

Attachment: A. Audit Report - SDTI Token Management Operations

g
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'1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231 -1466 . FAX (619) 234-3407

DATE: 512012013

TO: Scott Donnell

FROM: Daniel Madzelan

SUBJECT: Business Process Review - Token Management Operations

EXECUTIVE SUMMARY:

Backqround:

On January 17,2013 MTS took control over all administratiVe, warehousing and distribution responsibilities for the
universal token fare media product from SANDAG. Universal tokens are sold to passgngers at the Ïransit Store.
Token are accepted as one bus fare'and cannot be used to purchase aDay Pass. Tokens are also accepted at
Trolley ticket vending machines. Each token has a $2.50 value and can be used towards the purchase of all
tickets and passes. lf cash is used to cover the difference for a one-way ticket or Day Pass, change will be given;
if tokens are only used, change will not be given. Finally, tokens are accepted for one fare on NCTD BREEZE
buses.

Audit Obiectives and Scope:

The objectives of the process review were to provide an independent evaluation of the internal control
environment governing token operations, focusing on:

1. Assessing the key business risks associated with token operations;
2. Evaluating the adequacy'of the new internal controls in achieving goals and objectives of token

operations;
3. Evaluating the efficiency and effectiveness of new standard operating procedures;

4. Verify compliance with new internal controls/standard operating procedures; and

5. Assessing if any residual risks remaining were at acceptable levels.

The scope of the audit focused on the following:

Metropolitan Transit System

Memorandum
Att. A, A.18,7118113

1.
2.

3.
4.
5.

Security of token inventory while stored in SDTI Revenue Facilities.
Recording and processing tokens returned to SDTI revenue facilities from all MTS operating division
(SDTI, SDTC, Contracted Services, and NCTD).
Recording and distributing tokens to the Transit Store for sale to customers.
Month end reconciliation procedures.
Reporting, monitoring and analysis of token utilization by SDTI Revenue Management.

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 c (619) 231-146ô o www.sdmts.com

Motropolitan Transit System (MTS) is a California public agoncy comprlsed of San Disgo Transit Corp., San Dlego Trolfey, lnc., San Di€go and Arizona Eastêrn Raílway Company

@@oo



The time period reviewed included all transactional activities since MTS took control of the operations through the
April month end reconciliation, or roughly four months of activity.
Audit Results:

There were rìo reportable findings based on evidence reviewed testing performed. The following is a brief
summary of the process and procedures reviewed:

.e . At¡dit reviewed the standard operating procedures (SOP 101 .081 - Reqional Token Reconciliation) and
. did not identify any significant gaps or weaknesses in the design of the internal controls. Audit also

reviewed the documentation used to record receiving and disbursement activities, as well as the inventory
tracking log. Likewise Audit did not identify any. significant gaps or weakness in the design of the primary
forms for recording transactions.

o Audit physically observed the process of collection and storage of tokens within the SDTI Revenue
Facilities. All movement of tokens, both into and out of, the facility is monitored by security cameras,
which are routinely reviewed. Tokens are stored in,a secured location within the SDTI count room, ruhlch
is restricted to authorized personnel and requires badge access for entry. As such, Audit concluded the

, risk of unar¡thorized movement or potential ttreft of the tokens as low.

. ' Audit, under the supervision of Scott Donnell, SDTI Revenue Manager, performed an unannounced, Þhysical count of the token inventory on April 4;2013. Audit obtained a copy of the token inventory log
sheet noting the reported balance on hand. Audit and Revenue Manager had the Revenue Supervisor go

, into the securecJ area of the count room and retrieve tokens physically on site. The reported balance of
' tokens on hand documented within the inventory log agreed with the actual balance on hand without

exception.

o Audit reviewed all receiving transactions processed by SDTI Revenue by other MTS operating divisions,
, total of forty-one (41) transactions for compliance with SOP 101 .081 - Reoional Token Reconcil .

Based on documentary evidence provided, Audit found no evidence of non-compliance with the SOP.
Accordingly, Audit concluded all receiving transaction were properly initiated, processed, recorded, and
reported in accordance with stated procedures.

o Audit reviewed all disbursement transactions processed by SDTI Revenue and delivered to the Transit
Store for sale, total of eleven (1 1 ) transactions, for compliance with SOP 101 .081 - Reoional Token
Reconciliation. Based on documentary evidence provided, Audit found no evidence of non-compliance
with the SOP. Accordingly, Audit concluded all receiving transaction were properly initiated, processed,

' rgcorded, and reported in accordance with stated procedures.

o Audit reviewed all month end reconciliation packages, as well as Management's token utilization
monitoring report. All month end reconciliations totals values agreed to transactional supporting details
without exception. Audit determined Management's utilization monitoring report as effective and efficient,
as report provides Management sufficient and relevant information for properly managing token
operations.

Report Distribution:

Paul Jablonski, Cliff Telfer, and Karen Landers - MTS
Wayne Terry - SDTI
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1255 lmper¡al Avenue, Suite 1000
San Diego, CA 9210'1-7490
(619) 231-1466. FAX (619)234-3407

SUBJECT:

AUDIT REPORT - SPECIAL EVENT REVENUE OPERATIONS

RECOMMENDATION:

That the Board of Directors receive an internal audit repod on special event revenue
operations governed by San Diego Trolley, lnc. (SDTI) Revenue Management staff.

Budoet lmpact

None.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18,2013

Metropolitan Transit System

DISCUSSION:

Agenda ltem No. 9

The MTS lnternal Auditor completed a review on special event revenue operations
governed by SDTI Revenue Management staff. Evidence reviewed determined that
corrective actions taken subsequent to two loss events during fiscal year 2012 were
implemented, and overall controls were operating as designed and intended. There
were no significant reportable findings requiring management's attention as a result of
this review.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619,557 .451 3, Sharon.Coonev@sdmts.com

Attachment: A. Audit Report - Special Event Revenue Operations
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

DATE: 51912013

TO: Scott Donnell

FROM: Daniel Madzelan

SUBJECT: Audit Report - SDTI Revenue Special Event Operations

EXECUTIVE SUMMARY:

Audit Backqround:

lnternalAudit completed a review of SDTI Revenue Department during FY2012, which included reviewing
procedures governing special event operations. Prior to issuing a formal report, there were two loss events within
special event operations. The first loss event occurred on December 28,2011 during the setup process for the
Holiday Bowl at the Mission Valley Transit Center. The second loss event was discovered on January 21,2012
during the setup process for the Monster Jam Trucks event at Qualcomm Stadium.

SDTI Revenue Management conducted an internal investigation. MTS Security, along with Audit, conducted a
separate investigation into the events. These investigations resulted in the implementation of several corrective
actions designed to prevent future loss events during special events.

Audit Obiectives and Scone

Metropolitan Trans¡t System

Memorandum

The objectives of the review were to:

1. Verify the corrective action plans were implemented,
2. Corrective action plans were working as designed and intended (effectiveness and efficiency),
3. Evaluate if residual risks remaining are at acceptable levels.

The scope of the audit included the following:

1. Reviewing revenue vehicles used during special events for security upgrades.
2. Evaluating compliance with SOP 101.041: Soecial Event Ticket Booths and Trailers. New SOP

implemented on March 13,2012, addressing the contents allowed within ticket booths and trailers, as well
as monitoring of compliance with operating procedures.

3. Assessing prior year costs to current year costs to evaluate impact of procedural changes on overall
expenses related to ongoing operations.

4. Evaluating special events from FY1 2 and FY13 for compliance with SOP 101 .061 : Special Event Set-Up
& Close Down Procedures and SOP 101.063: Post Event Revenue Receipts Loq-ln. SOPs were
implementation on March 1,2012.

Att. A, At9,7118113
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Audit Results:

Overall, there were no reportable findings. The following is a brief summary of the four areas reviewed:

o Audit inspected revenue vehicles, verifying management implemented the security upgrades to these
vehicles as stated in their corrective action plans. Accordingly, Audit concluded action plans implemented
were working as designed and intended and any residual risks were at acceptable levels.

o Audit physically observed ticket kiosks along the Green Line under the supervision of Revenue
Supervisor. Observations of kiosks revealed full compliance with SOP 101.041: Soecial Event Ticket
Booths and Trailers. Audit concluded action plans implemented were working as designed and intended
and any residual risks were at acceptable levels.

. Using MTS budget reporting, Audit reviewed costs corresponding to special event security, as the
changes in operating procedures would primarily impact these costs. Budgeted costs for special event
security for FY13 projected a 3o/o increase from FY12 actual costs. As of the date of this report, actual
costs for FY13 were tracking below projected costs. Based on available evidence, Audit concluded
changes in operating procedures were having minimal impact to overall operating costs of special event
activities.

o Audit reviewed eight (B) special event files for evidence of completeness and compliance with SOP
101.061: Special Event Set-Up & Close Down Procedures and SOP 101.063: Post Event Revenue
Receiots Loq-ln. Seven of the eight reviewed were fully compliant with operating proceduies, or an 88%
compliance rate.

There was one file where one of the new required documents (activity log) was missing a signature of the
Lead Sales Agent (LSA), as well as the time field indicating when the ticket revenue packets were
returned to the revenue facilities. Audit communicated this observation to management, but based on all
the other evidence considered this is minor omission.

Report Distribution:

Paul Jablonski, Cliff Telfer, and Karen Landers - MTS
Wayne Terry- SDTI
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 o FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18,2013

SUBJECT:

UPGRADE OF EXISTING HEATING, VENTILATION, AND AIR-CONDITIONING
SYSTEM IN BUILDING A - WORK ORDER

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute Work
Order No. MTSJOC1431-06 (in substantially the same format as Attachment A) with
ABC Construction, lnc. (under MTS Doc. No. PWL135.0-12)for the installation of a new
heating, ventilation, and air-conditioning system (HVAC) in Building A.

Budoet lmpact

The total direct cost of this project would not exceed $250,321.03 and would be funded
under FY 201312014 Capital lmprovement Project (ClP) 11301-1000 (Building A A/C &
Heating). As the project would be under a San Diego Association of Governments
(SANDAG) Job Order Contract, a 6.750/o payment of $16,896 .67 for administrative costs
would apply. Thus, the total amount for this JOC work order would not exceed
$267,217.70.

DISCUSSION:

This project is for the purchase and installation of a new HVAC system in MTS's Building A
(located at 12 S. 13th Street). The work would include installation of one 7.5{on and one
1S{on gas/electric HVAC unit along with new duct work, cleaning of existing ducting,
regulators, thermostat, concrete pads, gas main piping, and wall restoration for duct
penetrations. The central HVAC system has been inoperable for the past ten years. There
are eight offices, two restrooms, two locker rooms, two training rooms, one train operator
lounge, and the assignments office that would be affected. Over 100 employees use this
facility in different capacities in any given 24-hour period, and 14 full{ime employees are
housed there during their work shifts.

Metropolitan Transit System

Agenda ltem No. 10
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These spaces are particularly uncomfortable during winter and summer months.

Currently, window-mounted air conditioners and electric space heaters are in place to

regulate the temperature, but the results have been marginal'

Therefore, staff recommends that the Board of Directors authorize the CEO to execute

Work Order No. MTSJOC1431-06 (in substantially the same format as Attachment A)

with ABC Construction, lnc. (under MTS Doc No. PW1135.0-12) for the installation of a

new HVAC system in Building A.

Chief Executive

Key Staff Contact: Sharon Cooney, 61 9.557,451 3, Sharon.Coonev@sdmts.com

Attachment: A. Draft MTSJOC1431-06 & Contractor Cost Proposal

-2-



'1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(61e) 231-1466. FAX (61s) 234-3407

THIS AGREEMENT is entered into this day of
California by and between San Diego Metropolitan Transit System ("MTS'), a California public

agency, and the following, hereinafter referred to as "Contractor":

Name: ABC Construction, ln.c,

Form of Business: Corporation
(Corporation, partnership, sole proprietor, etc,)

JOB ORDER CONTRACT
WORK ORDER

Metropolitan Transit System

Authorized person to sign contracts: Wavne Czubernat Proiect Manaqer
Name Title

Att. A, At 10, 7118/13

pursuant to the existing Job Order Contract (MTS Doc. No. PWL135.0-12), MTS issues a Work

Order to Contractor to-complete the detailed Scope of Work (attached as Exhibit A.), the Cost

Breakdown for the Scope of Work (attached as Exhibit B.), and the subcontractor listing form

applicable to this Work Order (attached as Exhibit C,)

PW1135,0-'12

MTSJOC1431-91'
WORK ORDER NUMBER

Address: 320 National Avenue

San Dieqo CA 921 '13

Approved as to

Chief Executive Officer

2013, in the state of

Telephone:

AMOUNT ENCUMBERED

Office of General Counsel

$ 2-50,321.03 . 1 1300t -t ooo 2013

(619) 239-3428

Chief Financial Otficer

( 

- 
total pages, each bearing contract number and work order number)

1255 lmperial Avenue, Sulte 1000, San Diego, CA 92101-7490 o (619) 231-1a66 . www.sdmts.com

Metropolitan Transìt System (MTS) is a Californla publlc agency compris6d of San Diego Transit C014, San Diego Trolloy, lnc., San Olêgo and Arizona Eastorn Railway Company

BUDGET ITEM

Signature

FISCAL YEAR

ffi@ffiffi
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Contractor Cost Proposal - CSI-Detail

Date : 04/04/2013

Basic Proiect lnformatlon

Job Order Number:

Job Order Name:

Sectlon 0l.General Requlrements

01352 0039

MTSJOC1431-08

A HVAC UPgrade

Subtotal for 01'General Requirements

LaborerNote: Tasks in the CTC includo approprlate costs to c¡v€r labor ' These

Lìf. ,if l U" t.qrested specifcally by ths owner for m¡sc€llansous work not

lnstallation

Supervision

Job Order Contract

Proposal Total

The work or.der proposal total fepresents tho corf€ct lotal for lhe proposal. Any discrepancy between lino totals'

.r¡.toi.l. ano t¡e iroposal total is duo to founding of the line totals and sublotals,

8.375.33

8,375,33

04 Aprll 2013

, 'r0a zìjso

250,321,03

Pags'l oÍ 1

A-2



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (61e) 234-3407

SUBJECT:

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18,2013

RECOMMENDATION:

That the Board of Directors approve the MTS lnternal Auditor's Audit Plan for fiscal year
2014.

Budoet lmpact

None.

FISCAL YEAR 2014 INTERNAL AUDIT PLAN

Metropolitan Transit System

DISCUSSION:

fgenda ltem No, 11

The MTS lnternal Auditor prepared an audit plan consisting of 4 internal audits, 2
consultative reviews, performance of internally developed continuous monitoring program,
and follow-up reviews of FY 12lFY 13 projects. The plan allocated 240 hours for audit
administration and 160 hours for management requests/budget overruns. The operations,
business unit, type of audit, risk profile, and estimated time to complete are shown within
the audit plan. Projects were selected based on:

o lnternalAudit's Risk Assessment
o Management lnterviews/Recommendations
. Audit Universe Coverage

Pau

Key Staff Contact: Sharon Cooney, 619.557 .4513, Sharon.Coonev(Osdmts.com

Attachment: A. FY 14 lnternalAudit Plan
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lompass Card Operations - Transition
iupport & Reviews

lontinuous Monitor¡ng Program

lontract Compliance/Admin - General
)perations

ìecurity - Training Program Mgmt.

ìlsk and Claims - Llability Operations

ìrents Administration

T - Business Cont¡nu¡ty/Disaster Recover)

:ollow Ups Reviews

Marketing/Finance

Finance/Accounting/Rev. Mgmt

Procurement

Secur ty

Consultative/Business Process
Review

Finance/Accounting

Legal

Operational/Assurance

Consultative/Assurance

lT/Finance

Multiple Bus¡ness Units

\ssurance / Operational
'Fffêêti\/ê/Fffi.¡âñl\

Att, A, At 11, 7t18t13

Unschod

Total Estlmated Hours - Scheduled Audlts
Hours - Audit Adm¡nistratlon

uled Prolects/Manaqement Requests/Budqet

Operational (EffectiveiEtfìc¡ent)

Operational (Effective/Efficient)

Operational (Effective/Efficient)

TOTAL AUDIT HOURS

TOTAL AVAILABLE BUDGET HOURS

DIFFERENCE

Hgh

Follow Up/Assurance

Hsh

Probable

Hgh

Hgh

Possible

Hgh

Probable

Hgh

Possible

320.00

Hgh

Possible

280.00

Overruns

Med¡um

Possible

200.00

Possible

160.00

Possible

124.00

124.O0

100.00

84.00

1,392.00
240.00
160.00

1,792.00
1,792.00

A-1



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619) 234-3407

Agenda ltem No.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18, 2013

SUBJECT:

INCREASED AUTHORIZATION FOR LEGAL SERVICE CONTRACTS TO PAY
PROJECTED EXPENSES IN FY 14

RECOMMENDATION:

That the Board of Directors: (1) approve increasing the dollar amount of 12 legal

services contracts to cover FY 14 expenses; and (2) ratify 2legal services contract
amendments with approved firms.

Budqet lmpact

Sufficient funding has been programmed in the current operating and capital budgets to
pay these expenses. Each law firm's contract must be amended to authorize the FY 14

spending.

DISCUSSION:

Pursuant to Board Policy No. 52 (Procurement of Goods and Services), the CEO may

enter into contracts with service providers for up to $100,000. The Board must approve
all agreements in excess of $100,000.

On December 8, 2011, the Board established a panel of qualified law firms to assist the
Metropolitan Transit System (MTS), San Diego Trolley, lnc. (SDTI) and San Diego
Transit Corporation (SDTC) with various legal matters on an as-needed basis.

Thereafter, MTS began contracting with 17 of the approved firms for designated
amounts, The firms provide different specialties of law, such as tort liability, workers'
compensation, employment practices, real estate, environmental, etc. Twelve of these
firms will require contract increases to pay current and anticipated legal expenses in FY

2014. Rather than come to the Board individually with each firm when the contract
allowance runs low, staff recommends seeking Board approval hereafter on an annual
basis at the start of each fiscal year.

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 . (619) 231-1466 ¡ www.sdmts.com

Metropolitan Transit System
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The contract increases are based upon each firm's current caseload, the likelihood that
a particular case may go to trial, and anticipated future litigation assigned to these firms
in the current fiscal year. The following table includes the contracts needing Board
approval to increase the dollar amount for legal services contracts for fiscal year 2014'.

#

1

2

Best Best & Krieqer

Firm Name

David C. Skver. APC

3

Liebman, Quigley,

Sheppard and Soulema

APLC

4
Mark H. Barber (Law

Offìces ofl
5

ContracU
Amendment

No.

6

Michael E, Ripley

Paul, Plevin, Sullivan &

Connauqhton, LLP

7

c1422.1-12
G1423.2-12

B

Ryan Mercaldo, LLP

Trovillion,

Demakis,

Current
Gontract
Amount

G1425.2-12

I Wheatley Bingham &

Baker, LLP

10

$1 35,000

lnve ss &
APC

c1426,2-12

$270,000

Laughlin, Falbo, Levy &

Moresi, LLP

G1428.2-12

11

Proposed
lncrease
Amount

$140,000

Liedle, Lounsbery,

Larson & Lidl, LLP

G1430.2-12

12

G1432.2-12

$175,000

Manning & Kass, Ellrod,

Ramirez, Trester, LLP

$165,000*

$170,000

c1433.3-12

*Reflects 
the total contract value, including FY 13 increases described in the chart below.

Today's action would also ratify increases to 2 legal services contracts authorized by the
CEO in FY 13, The following table includes the 2 legal services contracts needing Board
ratification for current and future legal expenses through fiscal year 2014.

$230,000

Total Contract
Amount

$55 000

$220,000*

G1434.1-12

$180,000

$310,000

$120,000

G1455.1-12

$440 000

$125,000

$90,000

G1490.1-13

Attachment

$195,000

$150,000

$315,000

#

G1491.1-13

$180,000

$285,000

$50

$'100,000

A

I

000

$320,000

B

Mark H, Barber (Law

Offices o0

Firm Name

$50

Totals

$325,000

$370,000

2

000

c

Paul, Plevin, Sul ivan

& Connauqhton, LLP

$50

$360,000

$60,000

000

$1,930,000

$225,000

D

$100,000

ContracU
Amendment No.

E

$640,000

$35

F

$110,000

$1,560,000

000

G

c|426,1-12

$150,000

H

cl430.1-12

Original
Contract
Amount

$85,000

$g

J

490,000

$140,000

K

Amended
Amount

$200,000

L

$25,000

Current Contract
Amount

$20,000

-2-

$165,000

$220,000

Attachment
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CONCLUSION:

Staff is requesting that the Board of Directors: (1) approve increasing the dollar amount

of 12 legal services contracts; and (2) ratify 2legal services contracts with approved
firms for current and future legal expenses through fiscal year 2014.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon. Coonev@sdmts.com

Attachments: A. Draft MTS Doc. No. G1422.1-12
B. Draft MTS Doc, No. G1423.3-12
C. Draft MTS Doc, No. G1425.2-12
D. Draft MTS Doc. No, G1426.2-12
E. Draft MTS Doc. No. G1428.2'12
F. Draft MTS Doc. No. G1430.2-12
G. Draft MTS Doc, No. G1432.2-12
H, Draft MTS Doc. No. G1433.3-12
L Draft MTS Doc. No. G1434.1-12
J. Draft MTS Doc, No. G1455.1-12
K, Draft MTS Doc, No. G1490.1-13
L. Draft MTS Doc. No. G1491.1-13
M. MTS Doc. No. G1426.1-12
N. MTS Doc. No. G1430.1-12

Board Only Due to Volume
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Aü. A, 4112,7118113

DRAFT
July 18, 2013 MTS Doc. No. G1422.1-12

LEG 4e1 (PC 50633)

Best Best & Krieger, LLP
Mr. Bruce W. Beach
Equity Partner
655 West Broadway, 1sth Floor
San Diego, CA 92101

Dear Mr. Beach:

Subject: AMENDMENT NO. 1 TO MTS DOC. NO. G1422.0-12; LEGAL SERVICES - ALL AREAS
OF MTS OPERATION

This shall serve as Amendment No. 1 to our agreement for the legal services as further described below.

SCOPE

Continue to provide general legal advice and services for all areas of MTS operation in accordance with
the terms and conditions of the original agreement, MTS Doc. No. G1422.0-12.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $175,000 for legal services. The
total value of this contract including this amendment shall be in the amount of $310,000. This amount shall
not be exceeded without written approvalfrom MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

PaulC. Jablonski
Chief Executive Officer

J U LY20 1 3.G 1 422.'l -12.BBKdoc

K. Landers, S. Lockwood, C. Aquino, Procurement File

Agreed:

Bruce W. Beach
Best Best & Krieger, LLP

Date:

A-1



Att. B, A.112,7118113

DRAF]T
July 18,2013 MTS Doc. No. G1423.2-12

LEG 491 (PC 50633)

David C. Skyer, APC
Mr. David C. Skyer
Attorney
401 West A Street, Suite 1740
San Diego, CA 92101 -7994

Dear Mr. Skyer:

Subject: AMENDMENT NO. 2 TO MTS DOC. NO. c1423.0-12; LEGAL SERVICES - GENERAL
AND TORT LIABILITY

This shall serve as Amendment No. 2 to our agreement for the legal services as further described below.

STATEMENT OF WORK

Ccontinue to represent and defend MTS, SDTC, and SDTI in tort liability matters in accordance with
the terms and conditions as stated on MTS Doc No. G1423.0-12.

SCHEDULE

There is no change to the term of this agreement.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $170,000 for legal services.
The total value of this contract including this amendment shall be in the amount of $440,000. This amount
shall not be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

PaulC. Jablonski
Chief Executive Officer

JULY201 3.G1 423.2-l2.DAVIDSKYER.LEGAL.doc

Cc: S. Lockwood, C. Aquino, Procurement File

Agreed:

David C. Skyer,
David C. Skyer,

Date:

Attorney
APC

B-1



Att. c, At't2,7t18113

DRAFT
July 18, 2013 MTS Doc. No. G1425.2-12

LEG 491 (PC 50633)

Liebman, Quigley, Sheppard, and Soulema, APLC
Mr. James R. Rij
Managing Partner
402 West Broadway, 4th Floor
San Diego, CA 92101 -3542

Dear Mr. Rij:

Subject: AMENDMENT NO. 2 TO MTS DOC. NO. G1425.0-12; LEGAL SERVICES - GENERAL
AND TORT LIABILITY, CIVIL RIGHTS

This shall serve as Amendment No. 2 to our agreement for the legal services as further described below.

STATEMENT OF WORK

Continue to represent and defend MTS, SDTC, and SDTI in tort liability and civil rights matters in
accordance with the terms and conditions as stated on MTS Doc No. G1425.0-12.

SCHEDULE

There is no change to the term of this agreement.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $55,000 for legal services. The total
value of this contract including this amendment shall be in the amount of $195,000. This amount shall not
be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

Paul C. Jablonski
Chief Executive Officer

JULY201 3.Gl 425.2-1 2.LQSS.LEGAL.doc

Cc: S, Lockwood, K. Landers, M. Held, C. Aquino, Procurement File

Agreed:

James J. Rij, Managing Partner
Liebman, Quigley, Sheppard, and Soulema, APLC

Date:

c-1



Att. D, Al12,7l1gl13

DRAFT
July 18, 2013 MTS Doc. No. G1426.2-12

LEG 4e1 (PC 50633)

Law Offices of Mark H. Barber
Mr. Mark H. Barber
Managing Attorney/Owner
2727 Camino del Rio South, Suite 220
San Diego, CA 92108

Dear Mr. Barber:

Subject: AMENDMENT NO. 2 TO MTS DOC. NO. G1426.0-12; LEGAL SERVICES - WORKER'S
COMPENSATION

This shall serve as Amendment No. 2 to our agreement for the legal services as further described below.

SCOPE

Continue to provide legal services - worker's compensation in accordance with the terms and conditions
of the original agreement, MTS Doc. No. G1426.0-12.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $120,000 for legal services. The
total value of this contract including this amendment shall be in the amount of $285,000. This amount shall
not be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

PaulC. Jablonski
Chief Executive Officer

JULY201 3.G1 426.2-12.MARK H. BARBER.doc

Cc: K. Landers, S. Lockwood, A. Liebengood, C. Aquino, Procurement File

Agreed:

Mark H. Barber
Law Offices of Mark H. Barber

Date:

D-1



Att. E, A112,7118113

DRAFT
July 18, 2013 MTS Doc, No, G1428.2-12

LEG 491 (PC 50633)

Michael E. Ripley
Mr, Michael Ripley
Attorney/Proprietor
12520 High Bluff Dr., Suite 1 10
San Diego, CA 92130

Dear Mr. Ripley:

Subject: AMENDMENT NO. 2 TO MTS DOC, NO. G1428.0-12; LEGAL SERVICES - GENERAL
AND TORT LIABILITY

This shall serve as Amendment No. 2 to our agreement for the legal services as further described below.

STATEMENT OF WORK

Continue to represent and defend MTS, SDTC, and SDTI in toft liability matters in accordance with the
terms and conditions as stated on MTS Doc No. G1428.0-12.

SCHEDULE

There is no change to the term of this agreement.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $90,000 for legal services.
The total value of this contract including this amendment shall be in the amount of $320,000. This amount
shall not be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

Paul C. Jablonski
Chief Executive Officer

JULY20l 3. G 1 428.2-1 2.M.RIPLEY. LEGAL. doc

S. Lockwood, K. Landers, C. Aquino, Procurement File

Agreed:

Michael E. Ripley, Attorney/Proprietor
Michael E. Ripley

Date:

E-1



Att. F, A112,7118113

DRAFT
July 18, 2013 MTS Doc. No. G1430.2-12

LEG 4e1 (PC 50633)

Paul, Plevin, Sullivan, and Connaughton, LLP
Mr. J. Rod Betts
Partner
101 W. Broadway, gth Floor
San Diego, CA 921081

Dear Mr. Betts:

Subject: AMENDMENT NO. 2 TO MTS DOC. NO. G1430.0-12; LEGAL SERVICES - LABOR AND
EMPLOYMENT, ADA, CIVIL RIGHTS AND PUBLIC ENTITY

This shall serye as Amendment No. 2 to our agreement for the legal services as further described below.

SCOPE

Continue to provide legal services - labor and employment, ADA, civil rights and public entity law in
accordance with the terms and conditions of the original agreement, MTS Doc. No. G1430.0-12.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $150,000 for legal seruices. The
total value of this contract including this amendment shall be in the amount of $370,000. This amount shall
not be exceeded without written approvalfrom MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

PaulC. Jablonski
Chief Executive Officer

JULY201 3.G1 430.2-12.P AULPLEVIN.doc

Cc: K. Landers, J. Stumbo, S. Lockwood, B. Shannon, A. Crowhurst, C. Aquino, Procurement File

Agreed:

J. Rod Betts
Paul, Plevin, Sullivan and Connaughton, LLP

Date:

F-1



Att. G, A112,7118113

DRAFT
July 18, 2013 MTS Doc. No. G1432.2-12

LEG 491 (PC 50633)

Ryan Mercaldo LLP
Mr. Norman Ryan
Attorney
3636 Nobel Dr., Suite 200
San Diego, CA 92122-1063

Dear Mr. Ryan:

Subject: AMENDMENT NO. 2 TO MTS DOC. NO. G1432.0-12; LEGAL SERVICES - GENERAL
LIABILITY, LABOR EMPLOYMENT, CONSTRUCTION AND INSURANCE LAW

This shall serve as Amendment No. 2 to our agreement for the legal seruices as further described below.

STATEMENT OF WORK

Continue to provide legal services - general liability, labor and employment law, construction and
insurance law in accordance with the terms and conditions of the original agreement, MTS Doc. No.
G1432.0-12.

SCHEDULE

There is no change to the term of this agreement.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $180,000 for legal services. The
total value of this contract including this amendment shall be in the amount of $360,000. This amount shall
not be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely, Agreed:

Paul C. Jablonski
Chief Executive Officer

JULY201 3.G1 432.2-1 2.RYANMERCALDO.LEGAL.doc

Cc: K. Landers, S. Lockwood, C. Aquino, Procurement File

Norman Ryan, Attorney
Ryan Mercaldo LLP

Date:

G-1



Att. H, A112,7118113

DRAFT
July 18, 2013 MTS Doc. No. G1433.3-12

LEG 4e0 (PC 50633)

Trovillion, lnveiss and Demakis, APC
Ms. Nicole Demakis
Partner
1010 Second Ave., Suite 1600
San Diego, CA 92101

Dear Ms. Demakis:

Subject: AMENDMENT NO. 3 TO MTS DOC. NO. G1433.O-12; LEGAL SERVICES - WORKER"S
COMPENSATION

This shall serve as Amendment No. 3 to our agreement for the legal services as further described below.

SCOPE

Continue to provide legal services - worker's compensation in accordance with the terms and conditions
of the original agreement, MTS Doc. No. G1433.0-12.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $100,000 for legal seruices. The
total value of this contract including this amendment shall be in the amount of $225,000. This amount shall
not be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

PaulC. Jablonski
Chief Executive Officer

JULY201 3.G1 433.3-'l 2.TROVl LLIONINVEISSDEMAKIS.doc

Cc: K, Landers, S. Lockwood, A. Liebengood, C. Aquino, Procurement File

Agreed:

Nicole Demakis
Trovillion, lnveiss and Demakis, APC

Date:

H-1



Att. l, Al 12,7118113

DRAFT
July 18, 2013 MTS Doc. No. G1434.1-12

LEG 491 (PC 50633)

Wheatley Bingham & Baker, LLP
Mr. Roger P. Bingham
Partner
1201 Camino Del Mar, Suite 201
Del Mar, CA92014

Dear Mr. Beach:

Subject: AMENDMENT NO. 1 TO MTS DOC. NO. G1434.0-12; LEGAL SERVICES - GENERAL &
TORT LIABILITY

This shall serve as Amendment No. 1 to our agreement for the legal services as further described below.

SCOPE

Continue to provide legal services - general & tort liability in accordance with the terms and conditions of
the originalagreement, MTS Doc. No. G1434.0-12.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $325,000 for legal services. The
total value of this contract including this amendment shall be in the amount of $640,000. This amount shall
not be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

Paul C. Jablonski
Chief Executive Officer

JULY201 3.G1 434. 1 -1 2.WBB.doc

Cc: K. Landers, S. Lockwood, G. Aquino, Procurement File

Agreed:

Roger P. Bingham
Wheatley Bingham & Baker, LLP

Date:

l-1



Att. J, p.!12,7118113

DRAFT
July 18,2013 MTS Doc. No. G1455.1-12

LEG 491 (PC 50633)

Laughlin, Falbo, Levy & Moresi LLP
Ms. Marijo Kuperman, Esq.
Managing Partner
600 B Street, Suite 2300
San Diego, CA 92101

Dear Ms. Kuperman:

Subject: AMENDMENT NO. 1 TO MTS DOC. NO. G1455.0-12; LEGAL SERVICES - WORKER'S
COMPENSATION

This shall serve as Amendment No. 1 to our agreement for the legal services as further described below.

SCOPE

Continue to provide legal services - worker's compensation in accordance with the terms and conditions
of the original agreement, MTS Doc. No. G1455.0-12.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $60,000 for legal services. The total
value of this contract including this amendment shall be in the amount of $1 10,000. This amount shall not
be exceeded without written approvalfrom MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

PaulC. Jablonski
Chief Executive Officer

JULY201 3.G1 455. I -1 2.LFLM.doc

Cc: K. Landers, S. Lockwood, C. Aquino, Procurement File

Agreed:

Marijo Kuperman
Laughlin, Falbo, Levy & Moresi LLP

Date:

J-1



Att. K, 4112,7118113

DRAFT
July 18,2013 MTS Doc. No. G1490.1-13

LEG 491 (PC s0633)

Liedle, Lounsbery, Larson & Lidl, LLP
Mr. Matthew J. Liedle
Managing Partner
12520 High Bluff Dr., Suite 200
San Diego, CA 92130

Dear Mr. Liedle:

Subject: AMENDMENT NO. 1 TO MTS DOC. NO. G1490.0-13; LEGAL SERVICES - GENERAL
LIABILITY, LABOR AND EMPLOYMENT LAW, CONSTRUCTION CONTRACTS AND
cLAtMS, AMERTCANS W|TH DtSABtLtTtES ACT (ADA), AND CIVIL RIGHTS

This shall serve as Amendment No. 1 to our agreement for the legal services as further described below.

SCOPE

Continue to provide legal services - general liability, labor and employment law, construction contracts and
claims, Americans with Disabilities Act (ADA), and civil rights in accordance with the terms and conditions
of the original agreement, MTS Doc. No. G1490.0-13.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $100,000 for legal services. The
total value of this contract including this amendment shall be in the amount of $150,000. This amount shall
not be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditionð shall remain the same and in effeðt. Retain the other copy for your records.

Sincerely,

PaulC. Jablonski
Chief Executive Officer

JULY201 3.G1 490. 1 -1 3.LLLL.doc

Cc: K. Landers, S. Lockwood, C. Aquino, Procurement File

Agreed:

Matthew J. Liedle
Liedle, Lounsbery, Larson & Lidl, LLP

Date:

K-1



Att. L, A.112,7118113

DRAFT
July 18,2013 MTS Doc. No. G1491.1-13

LEG 491 (PC 50633)

Manning & Kass, Ellrod, Ramirez, Trester, LLP
Ms. Marguerite Lieu Jonak
Partner
550 West C Street, Suite 900
San Diego, CA92101

Dear Ms. Jonak:

Subject: AMENDMENT NO. 1 TO MTS DOC. NO. G1491.0-13; LEGAL SERVICES - GENERAL
LIABILITY, WORKER'S COMPENSATION, LABOR AND EMPLOYMENT LAW,
CONSTRUCTION CONTRACTS AND CLAIMS, AMERICANS WITH DISABILITIES ACT
(ADA), CtVtL R|GHTS, CRtM|NAL LAW, AND REAL ESTATE

This shall serve as Amendment No. 1 to our agreement for the legal services as further described below.

SCOPE

Continue to provide legal services - general liability, worker's compensation, labor and employment law,
construction contracts and claims, Americans with Disabilities Act (ADA), civil rights, criminal law, and
real estate in accordance with the terms and conditions of the original agreement, MTS Doc. No.
G1491.0-13.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $35,000 for legal services. The total
value of this contract including this amendment shall be in the amount of $85,000. This amount shall not be
exceeded without written approvalfrom MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

PaulG. Jablonski
Chief Executive Officer

JULY201 3.G1 491. 1 -1 3.MANNl NG&KASS.doc

Cc: K. Landers, S. Lockwood, C.

Agreed:

Aquino, Procurement File

Marguerite Lieu Jonak
Manning & Kass, Ellrod, Ramirez, Trester, LLP

Date:

L-1



1255 lmperlalAvenue, Sulte 1000
San Diego, CA 92101-7490
(61e) 231-1466 o FAX (619) 234-3/,07

April 18, 2013

Law Offices of Mark H. Barber
Mr. Mark H, Barber
Managing Attorney/Owner
2727 Camino del Rio South, Suite 220
San Diego, CA 92108

Dear Ms. Demakis:

Subjecl AMENDMENT NO. 1 TO MTS DOC. NO, G'1426.0-12; LEGAL SERVICES - WORKER'S
COMPENSATION

This shall serve as Amendment No. 1 to our agreement for the legal services as further described
below.

SCOPE
. .:t,..

CoñtÍnue to provide legal services - worker's compënsatioil jn accordance with the terfts and

conditions of the original agreement, MTS Doc. No. G1426.0-12-

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This oontract amendment shall authorize additíonal costs not to exceed $25,000 fol le-g-al-99rvq99.

fnã toiàl value of this contract including this amendment shall be in the amount of $165,000, This

arnount shall not be exceeded without written approvalfrom MTS.

please sign and return the copy marked "Original" to_the Contracts Specialist at MTS. All other terms

and condítions shall remain tfie same and in effect. Retain the other copy for your records.

ORIGINAL

Metropolitan Transit System

Att. M, p.|'12,7118113

MTS Doc. No. G1426.1-12
LEG491 (PC 50633)

Chief Executive Offlcer

ImAnouls-cu ':

cL-G1 426.1 -l2.MBARBERATTY.CAAU lNO.041 8f 3

Cc: K. Landers, S, Lockwood, A. Liebengood, C. Aquino, Procurement File

1255 lmpsflal Av€nue, sult€ 1000, san Dlêgo, cA 92101-7490 ¡ (619) 231-1466 e www.sdmts'com

M-1

Law Offices of Mark H. Barber
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1255 lmperialAvenue, Sulte 1000

i.1til3ïi;'å :?li'ðf8)%, 4-s407 0 R I G I N A L

May 16,2013

Paul, Plevin, Sullivan, and Connaughton, LLP

Mr. J. Rod Betts
Partner
401 B Street, 1Oth Floor
San Dlego, CA 921081

Dear Mr. Betts:

Subjecr AMENDMENT NO, 1 TO MTS DOC. NO. G143O.O-12; LEGAL SERVICES - LABOR AND

EMPLOYMENT, ADA, CIVIL RIGHTS AND PUBLIC ENTITY

This shall serve as Amendment No. 1 to our agreement for the legal services as further described below'

SCOPE

Continue to provide tegal servlces - labor and employment, ADA, civil rights-and public gnfily lay t1

accordance with the tËìmi ãñã óonolflonJ ôt ihd orÍs¡nal agreement, Mrs Doc. No. G1430.0'12.

SCHEDULE

There shall be no change to the schedule of this contract'

PAYMENT

This contract additional costs not to exceed $20,000 for leg-al services' The.

totalvalue of rãiàrrnt shalt be ln the amount of $220,000, This amount shall

not be excee from MTS'

please sign and return the copy marked "orlglnal" to. the contracts sp_ecialist at MTS. Alì other terms and

iònoitiorõ shatl remainìrr" räre and in efeðt. Retair the other copy for your records'

Metropolitan Transit SYstem

Att. N, At 12,7 /18/13

MTS Doc. No. G1430.1-12
LEG491 (PC 50633)

Chief Executive Officer

LiTAROUIS.CL

cL.Gr43o. 1 -I2.PPSCLLP.CAQUlNO'051613

Cc: K. Landers, J. Stumbo, S. Lockwood, B'

l2bs rmperialAvenue, suite 1000, sanDtego, cA9210i-74g0 o (619) 231'1466'wwwsdmts'com @ @ & ffi
n Diego Tranelt Corp., San Dl€go Trolloy, !nc:, !9n DlsSo.?lqÁrlzona Easlern Reilwav Company

n*piont.¡rpotarøir,-tn coopeåttm wtttr'Chda Vlsla Transit. MfS ls tho tsxloab admln¡ruator lor sovsn cities.

rial Beach, tÂ Mesâ, t¡mon ofove, National city, Poway, San Dlego, santso, and tho county of san Dlego'

N-l

Agreed:

Shannon, A. Crowhurst, C. Aquino, Procurement File



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18, 2013

SUBJECT:

TRACTION POWER SUBSTATIONS FOR THE SAN DIEGO TROLLEY, INC. SYSTEM

- CONTRACT AMENDMENTS

RECOMMENDATION:

That the Board of Directors:

1) ratify Amendment Nos, 1-6 to MTS Document No. L1 032.0-12 (Attachment A)
with Siemens lndustry, lnc., which were previously approved under the CEO's
approval authority; and

2) authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. 11032.7-
12 (Attachment B) with Siemens lndustry, lnc. to increase the total contract
spending authority to cover previously unknown site-access constraints and

San Diego Gas and Electric's (SDG&E's) stricter passage requirements during
installation,

Budoet lmpact

Amendment Nos. 1-6 total $85,048.19, and Amendment No. 7 totals $414,951,81 for a
grand total of $500,000. Funding for this project is under SANDAG CIP 1210040.
Amendment Nos. 1 through No. 7 increase the contract authority from the original
$12,902,805.47 to a revised amount of $13,159,374.94.

DISCUSSION:

On January 19,2012, the MTS Board of Directors authorized the CEO to execute MTS

Doc. No. L1032.0-12 with Siemens lndustry, lnc. to procure 17 traction power

substations, with an option to purchase up to 17 additional units for the San Diego
Trolley, lnc. (SDTI) North Corridor.

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 I (619) 231-1466'www.sdmts.com

Mokopolitan Transit Syslem (MTS) ìs a California public agency comprised of San Diego Transit Corp., San Diego Trolley, lnc., San Diego and Aizona Eastern Railway Conlpany

Metropolitan Transit System

Agenda ltem No. 1 3



During the construction of the pads for these substations, several previously unknown
conditions were discovered. Among them were constraints relative to access to
construction sites that required the delivery of the units to be shifted to nonrevenue
hours and SDG&E's stricter requirements for access clearances during power shutdown
outages.

The following table lists previously issued Amendment Nos. 1 through 6, the value of
each, and the different elements that constitute Amendment No. 7:

L1032.1-12
Doc #

L1032.2-12

L1032.3-12

t1032.4-12

Amend #

Ll032.5-12

1

2

t1032.6-12

3

Batterv Adiustment
Change Delivery Date
Shop 1 TPSS

4

Description

L1032.7-12

Additional 2 rear access
doors per substation

5

Additional cost for crane
service at Shop 1 TPSS

6

L1032.7-12

Additional cost for crane
service at Barrio Loqan TPSS
8% Tax Adiustment

for

7

L1032.7-12

Total

Amount

Anticipated additional cost for
crane service at Seaward, J

Street, 8th Street, and Pacific
Fleet TPSS

7

$0
$0

Therefore, staff is requesting that the Board of Directors ratify Amendment Nos. 1

through 6 and authorize the CEO to execute Amendment No. 7 to address previously

unknown conditions recently discovered in this project.

$32,257.50

Material & lnstallation of
NEMA 3R AC Gear 2596
Commercial Street, San Diego
CA

7

$11,672.50

Chief Executive Officer

Key Statf Contact: Sharon Cooney, 61 9,557.451 3, Sharon.Coonev@sdmts.com

Attachments: A. MTS Doc. No. L1032.0-12 Amendment Nos. 1-6
B. MTS Doc. No. L1032.7-12 Amendment No. 7

-¿-

11t15t2012
Date

$11,672.50

04t09t2013

TPSS Storaqe Fee
Continoencv

$29,445.69

04t0912013

Total

$85,048.19

04t09t2013

$46,690.00

04t26t2013

GRAND TOTAL

0511312013

$151,979.47

TBD

$57,900
$ 158,382.34

$414,951.81

TBD

$500,000

TBD
TBD



1255 lmperialAvenue, Sulte 1000
San Diego, CA 92101-7490
(ô19) 231-1466 ¡ FAX (619) 234-3407

September 18,2012

Mr. Chris Hammett, PM
Siemens lndustry, lnc.
555 Maine Avenue, #304
Long Beach, CA 90802

Dear Mr. Hammett:

Subject: AMENDMENT NO. 1 TO MTS DOC. NO. L1032.0-12- FOR THE PROCUREMENT OF 17

TRACTION POWER SUBSTAT]ONS WITH AN OPT]ON TO PURCHASE UP TO 17

ADDITIONAL TRACTION POWER SUBSTATIONS.

This amendment shall serve to modify our agreement for the procurement of 17 traction power

substations with an option to purchase up to 17 additional traction power substations, as fufther
described below.

SCOPE OF SERVICES

Amend Contract Specification Section 4.2,18 - 125V DC Battery and Battery Charger, ltem 8.1 as

followsr

Delete ltem 8.1 in its entirety and replace with .The battery cells shall be sealed valve regulated lead
acid (VR|-A) type, with a minimum of 10 years of life under normal usage for intended duty"

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

There shall be no change to the payment provisions of this contract.

ORIGINAL

Metropolltan Transit System

Att. A, Al 13, 7t18t13

MTS Doc. No. 11032.1-12
oPs 970,4

lf you agree with the above, please sign in the space provided below and return tho document marked
"Original" to the Contracts Specialist at MTS. All otherterms and co
in effect. Retain the other copy for your records.

Chief Executive Officer

LMAROUIS.CL
cL.L1 032.1-I2.STEMENS,MYNlGU E2.09 1 8 1 2

1255 lmperial Avenue, Suits 1000, San Diego, CA 92101-7490. (ô19) 231-1466 ' www.sdmts'com

MTS mamberagonclos hclude lhe cilles of Ohuh Visla, Coronado, t C4on, lmperlal Beach, Lå Mæ¡, Lomon Grove, Nationâl Clty, Poway, San Dlogo, Santee, and lhe Counv of San Diego.

s Hammett, P

shall remain the same and

Date: Q'lo-ultr-

@@o@

A-1



1255 lmperial Avenue, Sulte 1000

San Dlego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

March 19,2013

Mr, Chris Hammett
Project Manager
Siemens lndustry, lnc.

555 Maine Avenue Suite 304
Long Beach, CA 90802

Dear Mr. Hammett:

subject: AMENDMENT No. 2 To MTS Doc. No. L1og2.o'12- FoR THE PRoCUREMENT oF 17

TRACTION POWER SUBSTATIONS WITH AN OPTION TO PURCHASE UP TO 17

ADDITIONAL TRACTION POWER SUBSTATIONS

Thls amendment shall serve to modify our agreement forthe procurement of 1.7 traction power

substations with an óption to purchasê up to-rz additionaltraction power substations, as further

described below.

SCOPE OF SERVICES

Amend page 18, Section Table 4.1.7 A:TPSS Delivery !o sltg (Arrival).nuq9:t^t1) one' 2'0 MW

substation from lv¡arch ia,,zpleto April ìo,zotg. TPSS address location 1192 Kettner Boulevard, san

Diego, CA,

SCHEDULE

There shall be no changes to the schedule of this contract.

PAYMENT

There shall be no change to the payment provisions of this contract'

ORIGINAL

Metropolitan Translt SYste m

MTS Doc. No. 11032.2-12
oPS 970,4

rf you asree with the above, preage sisn in tlg:p.:g qfoulg:1!"11Y ü1j:lîi ["^fl::g:1tlg1'S:
"Orlginal" to the Contracts Administrator at MTS. All other terms

andln effect, Retain the other copy for your records'

Chief Executive Officer

LMARQUTs-oL oate: 3' '73' ?z t'J -
cL-L1 032.2-l2.SlEMENSlNOlNc.MYN I GUEZ, 03 1 91 3

1255 lmperlal Avenue, Suite 1000, san Diego, cA 92101-7490 . (619) 231-1466 . www.sdmte.com

Chris Hammett
Project Manager

/lþ
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619)231-1466 . F,ov\ (619) 234-3407

March 26,2013

Mr. Chris Hammett
Project Manager
Siemens lndustry, lnc
555 Maine Avenue Suite 304
Long Beach, CA 90802

Dear Mr, Hammett:

Subject AMENDMENT NO. 3 TO MTS DOC. NO. L1032.o-12 - FOR THE PROCUREMENT OF 17
TRACTION POWER SUBSTATIONS WITH AN OPTION TO PURCHASE UP TO 17

ADDITIONAL TRACTION POWER SUBSÏATIONS

This amendment shall serve to modlfy our agreement for the procurement of 17 tractíon power
substations with an option to purchase up to 17 additional traction power substations, as further
described below.

SCOPE OF SERV¡CES

Amend page 29, Section Table 4.2.2 D: Substation Enclosure as follows:

Add ltem D: 3. The substatÍon shafl have two rear access doors for the surge arrestors section as
shown on drawings ASTR-M-BU1004 Rev B for 2.0 MW Building and drawing ASTR-M-BU1004
Rev C for 1.5 MWBuilding.

SCHEDULE

There shall be no changes to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $ 32,257.50.

The total value of this contract including this amendment shall be in the amount of $ 12,935,062.97 .

This amount shall not be exceeded without written approval from MTS.

lf you agree with the above, please sign in the space provided below and return the dooument marked
"Original" to the Contracts Administrator at MTS. All other terms and conditions shall remain the same

ORIGINAL

Metropolltan Translt System

MTS Doc. No. 11032.3-12
oPS 970.4

aulHá6lonski
Chief Executive Officer

LMARQUIS-CL
cL-Ll 032,3-l 2.slEMENSrNDrNC.MYNrGUEZ.0326l 3

1255 tmperiat Avenuo, sulte 1000, san D¡€go, cA 92101-7{$a r (619) 231-1466 o www.sdml¡.com

Chris Hammett
Project Manager

Date: 1.2Í .Z¿ttl

@@oo
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(61 9) 231 -1 466 . FA)( (61 9) 234-3407

April05, 2013

Mr. Chris Hammett
Project Manager
Siemens lndustry, lnc
555 Maine Avenue, süite sO¿

Long Beach, CA 90802

Dear Mr. Hammett:

Subject: AMENDMENT NO. 4 TO MTS DOC. NO. L1O32,O-12- FOR THE PROCUREMENT OF 17. 
TRACTION POWER SUBSTATIONS WITH AN OPTION TO PURCHASE UP TO 17

ADDITIONAL TRACTION POWER SU BSTATIONS

This amendment shall serve to modify our agreement for the procuremant of 17 traction power

substations with an option to purchas'e up to 17 additional traction power substations, as further

described below.
SCOPE OF SERVICES
Amend Page 19, Section A: Delivery, Storage and Handling of Material, Paragraph 1'.

Add: Delivé ry lo 152South 13ü Strêet, San-Diego, CA shall occur between 9 pm on April 9, 2013 and

10 am on April 10, 2013.
SCHEDULE

There shall be no changes to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $ 11,672.50.

The total value of this contract lncluding this amendment shall be in the amount of $ 12,946,735.47 .

This amount shall not be exceeded without written approvalfrom MTS.

ORIGINAL

Metropolitan Translt System

MTS Doc. No, 11032.4-12
oPS 970,4

lf you agree with the above, please sign in the space provided below and return the document marked
;drigi*i,'to the Contracts Administrator at MTS. All other terms and conditions shall remain the same

andin effect, Retain the other copy for your records' / ,

Chief Executive Officer

LMARours-cL oate: Aru;'l l'utl
cL-11 032.4.1 2.SlEMENSlNDlNC.MYNlGUEZ.040sl 3

1255 lmpedal Avenue, Suile 1000, San Dlago, CA 921 01 '748a o (61 9) 231 -1 466 ' www.sdmts.com

Msfopolltan Trrnglt System (MTS) ls a Calfomla publio Âg€ncy oomprlscd ot 6.an Oi¿go Ila¡slt Corp., San Diogo Trolloy, lno., San Dlogo andÀ¡zona East€rn Rallway Company

Project Manager
Ham

@@o@
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1255 tmperlal Av€nue, Suite 1000
San Dlego, CA 92101-7490
(619)231-1466 o FAX(619) 234-3/,07

April22,2013

Mr. Chris Hammett
Project Manager
Siemens lndustry, lnc.
555 Maine Avenue, Suite 304
Long Beach, CA 90802

Dear Mr. Hammett:

Subject: AMENDMENT NO. 5 TO MTS DOC. NO. L1032.0-12- FOR THE PROCUREMENT OF 17- 
TRACTION POWER SUBSTAT¡ONS WITH AN OPTION TO PURCHASE UP TO 17

ADDITIONAL TRACT]ON POWER SUBSTATIONS

This amendment shall serve to modify our agreement for the procuremenl of 17 traction power

substations with an option to purchase up to 17 additional traction power substations, as further
described below.

SCOPE OF SERVICES

Amend Page 19, Section A: Delivery, Storage and Handling of Material, Paragraph 1.

Add: Delivã ry to 127O East Harbor brive, Sân Diego, CA shall occur between 7 pm on April 23,2013
and 7 am on April 24,2013.

SCHEDULE

There shall be no changes to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exoeed $ 11,672.50.

The total value of this contract including this amendment shall be in the amount of $ 12,958,407.97 -

This amount shall not be exceeded without wrltten approvalfrom MTS.

ORIGINAL

Metropolitan Transit System

MTS Doc. No. 11032.5-12
oPS 970,5

lf you agree with the above, please sign in the space provided below and return the document marked

"Original" to the Contracts Specíalist at MTS. All other terms
in effect. Retain the other copy for your records.

Chief Executive Officer

LfvrARQUrs-cL oate, L-PO'L zot 
' 

t') ''
c1.11032.5.1 2.SlEMENSlNDlNC.MYNlGUEZ.0422l 3

1255 lmporlal Avenue, Suite 1000, San Olego, CA 92101-7490. (619) 231-1466 o www.sdmts.com

Metropolitdn Transll System (MTS) ls a Calilornle publlc agoncy complsed ofsan DfegoTrsnsll Corp,, San Dl€go Trolloy, lnc., San Dlogo sndltizone Eeslorn Rallway Compeny

Accepted;

Chris Hammett
Project Manager

itions shall remain the same and

@@eo
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 t FAX (619) 234-3407

May 07,2013

Mr. Chris Hammett
ProJect Manager
Slemens lndustry, lnc.
555 Maine Avenue Suite 304
Long Beach, CA 90802

Dear Mr. Hammett:
.. !.. ù

subJect: AMENDMENT No. 6 To il/tTs ooô, no. L1og2.o-12- TRAOTIÛN PowER sutssrATlol'ls

This amendment shalt serve to modify our agreement for the procurement of Traction Power

Substations, as further described below.

ORIGINAL

Metropolltan Transit System

SCOPE OF SERVICES

There shall be no changes to the scope of work of this contract.

SCHEDULE

There shall be no changes to the schedule of this contract'

PAYMENT

This Amendment No. 6 is issued to align the sales tax rate of 7.75o/o, as it was originally provided in the

Atreement, with the revised Califomiasales tax rate of 8,0070, The revised rate is effective as of

¡ãnrãw f , 2Ot g. fnis rate change is to oomply with the California state tax initiative'

This Amendment No. 6 authorizes an additional sum of $ 29,445.69 to cover MTS' additional tax

liabilities under the Agreement o¡lv.

The value of this contract is hereby adjusted by $29,445.69, from the original $12.,958,407'97 to a new

totat of $12,9g7,g53.66. This reviéed åmount änall not be exceeded without a written Amendment

issued by MTS.

MTS Doc. No. 11032.6-12
oPS 970.5

lf you asree wlth the above, plegs-e sisn- in the space provided bql?y-1i1l"J1tlll''-11"^Î:tll"l:T:k*
"driginal" to the Contracts Specialist at MTS.

in effect. Retain the other copy for your records.

Chief Executive Officer

LMARQUIs'cL Date:
cL-11 032.6-1 2.SlEMENS.MYNlGUEZ.05071 3

1255 lmper¡al Avenue, sulte 1000, san Diego, cA 92101-74$a I (619) 231-1466 . wwwsdmts,com

Accepted:

Chris
Project Manager

ffi@ffiffi
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July 18,2013

Mr. Chris Hammett, PM
Siemens lndustry, lnc.
555 Maine Avenue #304
Long Beach, CA 90802

Dear Mr. Hammett:

Subject: AMENDMENT NO. 7 TO MTS DOC. NO. 11032.0-12 - FOR THE PROCUREMENT OF 17
TRACTION POWER SUBSTATIONS WITH AN OPTION TO PURCHASE UP TO 17
ADDITIONAL TRACTION POWER SUBSTATIONS

This amendment shall serve to modify our agreement for the procurement of 17 traction power
substations with an option to purchase up to 17 additional traction power substations, as further
described below.

SCOPE OF SERVICES

Add: Delivery to 139 West Seaward Avenue, San Diego, CA, shall occur between 9 p.m. on
September 13,2013, and 10 a.m. on September 14,2013.

DRAFT

2014, and 10 a.m. on March 2,2014.

Att. B, Al 13, 7118113

and 10 a.m. on March 7,2014.
: Delivery to 309 West

to 1110 lndustrial

MTS Doc. No. L1032.7-12

Add: Delivery to Pacific Fleet Trolley Station and

1

between 9 p.m. on March 13,2014, and 10 a.m. on March 14,2014.

Add: Material and lnstallation of NEMA 3R AC Gear to 2596 Commercial Street, San Diego, CA.

Amend Paoe 20, Section B - Storaqe of TPSS Paraqraph 1.

Remove: ln the eventthat MTS requests a deliverydate laterthan the date specified on Table 4.1.74
'TPSS Delivered to Site (Arrival) Dates," the Contractor shall store the delayed TPSS in Contractor's
storage facility. MTS will notify the Contractor fifteen (15) business days prior to shipment of MTS
request for a modification to the Contract delivery date. The Contractor will be compensated per day
for TPSS storage, based on the Contractor rate in the bid form. The Contractor is responsible for the
TPSS while in the Contractor's storage facility and shall supply security and power for the TPSS.

ula Vista, CA, shall occur between 9 p.m. on March 1,

ation I occur between 9 p.m. on March 6,2014,

ndles Bouleva Nat , shall occur

B-1



Add: ln the event that MTS requests a delivery date later than the date specified on Table 4.1.7A
"TPSS Delivered to Site (Arrival) Dates," the Contractor shall store the delayed TPSS in Contractor's
storage facility for up to six hundred (600) days. MTS will notify the Contractor fifteen (15) business
days prior to shipment of MTS request for a modification to the Contract delivery date. The Contractor
will be compensated per day for TPSS storage based on the Contractor rate in the bid form. The
Contractor is responsible for the TPSS while in the Contractor's storage facility and shall supply
security and power for the TPSS.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $256,569.47.

The total value of this contract including this amendment shall be in the amount of $13,1 59,374.94.
This amount shall not be exceeded without written approvalfrom MTS.

lf you agree with the above, please sign in the space provided below and return the document marked
"Original" to the Contracts Specialists at MTS. All other terms and conditions shall remain the same
and in effect. Retain the other copy for your records.

Sincerely, Accepted:

DRAFT

Paul C. Jablonski
Chief Executive Officer

Chris Hammett
Project Manager

Date:

B-2



1255 lmperial Avenue, Suite 1000
San Diego, CA 921 01-7490
619.231.1466, FAX: 61 9.234.3407

Agenda ltem No.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 12,2013

SUBJECT:

MONUMENT SIGNS AT ORANGE LINE STATIONS - APPROVE WORK ORDER

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute Work
Order No. MTSJOC1431-05 (Attachment A) with ABC Construction, lnc. (under MTS

Doc, No. PWL135,O-12) for the installation of new monument signs at the 47th Street,

Encanto/62nd Street, Euclid Avenue, Massachusetts Avenue, and Spring Street stations

on the Orange Line.

Budqet lmpact

The direct costs of this Work Order would be $256,841.35' MTS's use of the
Association of Governments (SANDAG) Job Order Contracts (JOCs) requires a 6.75o/o

surchargetotaling $17,336.79forthis project, included in items (a) and (b) below, for
administrative costs, Thus, the total amount for this JOC Work Order would be a not-to-

exceed amount of $274,178.14 and would be funded as follows:

a) MTS's FY 2014 CIP (1 1346-1000) Orange Line Monument Signs: $132,000.00

Ø8o/o)

b) SANDAG CIP (1210070-1000) Orange Line Stations: 9142,178.14 (52o/o)

DISCUSSION:

This project is for the installation of monument signs at the 47th Street, Encanto/62nd

Street, Euclid Avenue, Massachusetts Avenue, and Spring Street stations on MTS's
Orange Line, Currently, there are no signs that identify MTS services or entrances to
parkiñg facilities along the major thoroughfares adjacent to the stations. These signs will

Metropolitan Transit System

14

City of San Oìego, Cily of Santeg, and thê County of San Die!¡o'



prov¡de greater visibility of MTS trolley stations and help communicate the availability of
nearby transit services to the public, The signs will be illuminated for night-time visibility,

The signs will be of tubular steel, 16 feet high by 4 feet wide, with reinforced concrete
foundations. MTS has already installed similar monument signs at several downtown
San Diego locations and on the Green Line. An example of this sign is located on the
east platform at the 12th Street & lmperial Avenue Station,

The work will be completed over 17 weeks with construction taking place between 7:00
a.m. and 4:30 p.m. Fabrication of the signs is expected to begin in August 2013 with
work completed in December 2013.

Staff requests that the MTS Board of Directors authorize the CEO to execute Work
Order No, MTSJOC1431-05 (in substantially the same format as Attachment A) with
ABC Construction, lnc. (under MTS Doc No. PWL135.0-12)for the installation of new
monument signs at the 47th Street, Encanto/62nd, Euclid Avenue, Massachusetts
Avenue, and Spring Street stations on the Orange Line,

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachments: A. Work Order No. MTSJOC1431-05
B. Design Drawing Sign Type 1 ldentification

-2-



Job Ord6r Contrâct

Contractor's Prlce Proposal Summary- CSI

YlloûOrder#:

Tlüe:

Confactor:

Proporal Value:

Propo€âl Nâme:

foi Midrael Diana
Asslsbnl RosHent Engineer
12õ5 lmp€ÍlalAvenue. Suite 900
San Diego, CA 92101

MTSJOCT43l{5

Süation Monument Slgns

ABC Conslruc'tlon, lnc.

$256,841.35

Sþtlon Monument Slgns

02-SiteWoû:

03. Concrets:

t2. Furnlshlngs:

Work Otder Propoeal lotal

Thlg ¡rcd( ordgr propgs€l lolÃl rcproEonls lhs cor,ec¡ totâl b, tln proposal. Any dlsøepaloy bs:tlssn lno lo1€lr,

rub.blah ard lie p¡opcsol lo:d ls d¡¡e þ round¡no otlhe llnê'o',rls ard sub-:ola¡Ê,

The Porsent of NPP on thls Proposal: 5õ,36%

fùls prtco prcpood - all htsmrlloñ rrú .lÞ - dlall n* bc
dùpI'JÐled. É¿d. ü dhc¡or.r lâ r{ñdc or lr prrt forãty F.l49r
aüÉr thsn to trftelô làl¡ p.fa fr00äd.lì13 9113. pro'9oúå1. 0l
lnfomralon rnd rl¡lo - li Ccrltd€nË¡ Íd PtoFlrlty.

From: Konn€th Czubemst
Projecl Manager
ABC Construcllon Co. lrrc.

3120 NatlonalAve

San Dlego Ca 92f13

Att. A, At 14,7t18t13

$52,910.00

&ntrsctof¡ Pr'rca PþFctal Sümmsty. CSI

ccprrgll0?000 Ùy ilü GoldÊn G.o,û ha All ¡etla ló6alv0l.

Tho Cor.llan G¡oug olllclal Wolt'/ßo Foe<lþact on nß RoPo'l by Emdil

$22,4*t.96

880,630.78

92õô,841.35

Èlúlol I

4111i20t3
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1265 lmperial AvÊnuô, Suìte 100O

San Diego, CA 9e101-7490
(61S) 2S1-1466 r FÐ( (619) 234€407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18,2013

SUBJECT:

TAXICAB ADVISORY COMMITTEE ELECTION

RECOMMENDATION:

That the Board approve the Taxicab Advisory Committee's (TAC's) recommendation to:

1. defer a decision about if and when to hold an election of TAC members until such
time that either:

a. the City of San Diego assumes administration of taxicab regulation in San
Diego or;

b. the City of San Diego requests an additional extension to the existing contract
with MTS for taxicab administration; and

2. retain the current membership of the TAC into calendar year 2014 (assuming the
current members are willing) pending a decision by the TAC on when to hold the
next election.

Budqet lmpact:

None at this time.

Metropolitan Transit System

Agenda ltem No. 15

MIS nu¡tr ¡gEf*hð lrtrhrd6: Cry ol Or.Ê Hí¡, Ctty of Ooraflñ, Cltf r{ El CsF\ êì¿ d rnFüU Bædì, Cltf ot l¡ M6r' Où d Lornm Gfüìþ, Oï of i{8tJtÉ dtt ê[f of Folttf,
çltf oÎ$n Aþflo, CiV ol S;|trÇ' rÉ llte Cctn$ of $rn Þ0C0r

@800



DISCUSSION:

At the Taxicab Advisory Committee on June 14,2013, members agreed that
postponement of the TAC member election would be appropriate until it is decided
whether the City of San Diego will assume administration of taxicab regulation. The City
of San Diego has indicated a desire to assume administration of the regulatory function
at the end of the existing contracts, which expires June 30, 2014. Members were polled
by the Chair of the Committee, and those present agreed to serve into 2014.

A roster of TAC membership is attached (Attachment A).

Paul

Key Staff Contact: Sharon Cooney, 619.557.4513, sharon.coonev@sdmts.com

Attachment: A. TAC membership roster 2013

-2-



1. LorieZapf,Chair

2. Darren Pudgil

3. David Boenitz

4. Josh Layne

5. Anthony Palmeri

6. Namara Mercer

7. Mike Staples

8. Kamran Hamidi

9. Cameron Haratian

10. Akbar Majid

11. George Abraham

12. Alexander Gebreselassie

13, Jose Antonio Hueso

14. Hushang Nahavandian

15. Margo Tanguay

16, Berhanu Lemma

17. Nuur Hussein

NAME

TAXICAB COMMITTEE MEMBERSHIP - 2013

GONSTITU ENCY / ORGAN IZATION

City of San Diego, City Council

San Diego Tourism Authority

San Diego County Regional Airport Authority

San Diego Convention Center

San Diego Traveler's Aid Society

San Diego Hotel/Motel Assoc.-Hotel lndustry

San Diego Hotel/Motel Assoc.-Hotel lndustry

V.l.P. Taxi

P.B. Cab

SDYC, LLC

Eritrean Cab Inc.

Cross Town Transportation LLC

USA Cab LTD

ESM Corp.

Driver Representative

Driver Representative

Driver Representative

Att. A, Al 15, 7118113
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7430
(619) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18, 2013

SUBJECT:

cusToMER SATTSFACT|ON SURVEY (2011AND 2013) (ROB SCHUPP)

RECOMMENDATION:

That the Board of Directors receive the Report for information and comment.

Budqet lmpact

None at this time.

DISCUSSION:

ln late 2010, MTS selected Luth Research (through a competitive Request for Proposal
process) as the independent market research company to conduct three customer
satisfaction surveys. The surveys are being spaced out over an approximate four-year
period to evaluate, monitor, and compare customer satisfaction levels and perceptions
about a variety of key areas, including:

o MTS Bus and Trolley fixed-route services;
. MTS operator and security staff courtesy;

: tr,1,iE;fi:flt*çFilil :resP'ns 

veness ;

Metropolitan Transit System

Agenda ltem No, 45

1 255 lmperial Avenue, Sulte 1000, San Dlego, CA 921 01 -7490 o (619) 231 -1466 o www.sdmts.com

Metropolltan Translt System (MTS) ls a Callfornla publlc agency comprised oi San Dl€go Translt Corp., San oiego Trolley, lnc., San Dlego and Arlzona Eastern Rallway Company

ffiffiÕffi



Results from the initial survey conducted in spring 2011 established a baseline as well
as provided staff with insights in customers' satisfaction levels and areas of concern.
Results from the 2013 Survey conducted this past spring have been received. This
report compares the results of the 2011 Survey with results from the 2013 Survey.

P

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.coonev@sdmts.com

Attachment: Survey Report available online at http://wr¡rw.sdmts.com/MTS/MTS board.asp.
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Section 1: Overview

Background & Objectives

The San Diego Metropolitan Transit System (SDMTS) is the largest provider of public transportation in
San Diego County and the 2009 winner of the American Public Transportation Association's award for
Most Outstanding Public Transit System. SDMTS is responsible for the service planning, scheduling, and

performance monitoring of all SDMTS transit services. lts ridership is 94 million annual passengers or
290,000 passengers each weekday.

ln 2011, SDMTS began implementing a variety of major changes in the transportation system. The

changes include, but are not limited to:

o Replacing the majority of light rail vehicles (LRVs) with low-floor LRVs

o Making renovations to the majority of rail stations
o Making real time text information such as 'next route' arrivals available via mobile phone

¡ lnstalling security cameras onboard buses and trolleys
o lntroducing Bus Rapid Transit (BRT) vehicles and routes
o Completing the transition to electronic fare collection

SDMTS wants to track rider satisfaction levels over the period of time that the changes are

implemented. Specifically, its goal is to obtain the opinions of bus and trolley riders regarding SDMTS'

fixed route transit services.

To achieve this objective, SDMTS contracted Luth Research, an independent market research company,

to conduct customer satisfaction surveys. The initial two surveys were conducted in spring of 2011 and

spring of 2013 and will be repeated in spring 2014. The first survey's results established baseline

satisfaction metrics which will be used in the two follow-up surveys to track rider satisfaction as the
organization implements substantial changes to their transportation system.

This report compares the results of the first follow-up survey which was conducted in March of 20L3 to
the results of the initial suruey which was conducted in May of 201L.
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Methodology

Luth Research utilized an intercept methodology to interview a total of 1,386 riders in 2013, Riders were
interviewed before boarding or while on board bus and rail transit lines in the SDMTS' district.
lnterviews were conducted on weekdays and weekends in peak and off-peak hours. Fielding started on
March 18th and concluded on April 29th.

To achieve both sufficient representation of riders from the four zones in the SDMTS district and allow
for sub-group analysis, Luth Research applied the following sample plan:

These zone sample sizes yielded a +/-5.74%lo +/-4.85% margin of error at the 95% confidence level for
the estimated rider population in each zone.

The interviews were conducted in-person by both English and Spanish speaking interviewers. Riders
who either did not have time to take the survey in-person or spoke neither English nor Spanish were
invited to visit an online platform where surveys were offered in English, Spanish, Vietnamese, Chinese,
and Tagalog.

lnterviewers approached riders randomly and asked those 13 years of age or older to participate in the
satisfaction su rvey, Criteria for pa rtici pation included :

o Non-SDMTS employees
¡ One time participation in the survey
o 13 years of age or older

The rider satisfaction feedback was weighted using market data provided by SDMTS to ensure
proportional representation of actual ridership levels across the four zones. Luth Research applied a
statistical weighting procedure as a central part of the research analysis. For details on weighting, see
Appendix C. For the purpose of analysis, Don't Use, No Answer, Decline and No Opinion responses were
excluded from the percentage base.

Luth Research worked closely with SDMTS on the questionnaire design and sampling plan. SDMTS
provided the translated Spanish version of the questionnaire. Luth was responsible for data collection,
fielding management, data entry, processing and data cleaning.

South Bay

Zone

East County
Central Urban
North l-1.5 Corridor

Sample
Distribution

23%

23o/o

32%
23%
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Significance Testing

There are two types of significance testing reflected throughout the report:

o Comparing 2011 to 2013 (noted throughout the report bV O )

o Within each year (2011. and 20L3), comparing sub-groups to one another (noted throughout the
report by bold text)

Examples:

Q10. Feedback on MTS Trollevs - Please let me know how much you agree or disagree with the following

tatements. (%=Strongly agfee or agree; Don't use, N/A excludedf

Zone lnterviewed ln South Bay , East County Central Urban

2011 2013 20LL 2013 20LL
)

MTS trolley stations
are clean 9!o/o 90% 87% 89% 84%

Comparing 20L1 to 2013: riders in the Central Urban zone were significantly more likely to think
MTS trolley stations ore cleon in 2013 than in 2011.

Within each year (20L1 and 20L3), comparing sub-groups to one another: ln 2011, riders in the
South Bay and l-15 Corridor were significantly more likely to think MIS trolley stotions are clean
than riders in the Central Urban zone.

Whether two numbers are significantly different from one another depends on two things - base sizes

and where the numbers fall on the spectrum between 0 and 100. These general rules apply:

o The larger the base sizes, the smaller the difference between the two numbers needs to be in

orderto be significantly different. This is because larger base sizes are more statistically stable.
o The closer the numbers are to 0 or L00, the smaller the difference between the two numbers

needs to be in order to be significantly different. This is because there is less statistical variance
at the top and the bottom of the spectrum than in the middle.

Throughout this report, if the difference between two numbers looks like it should be significantly
different but is not marked, then it is either due to small base sizes or the numbers falling in the middle
of the spectrum.

. l-15 Corridor

" 
20tt 2013

. 9t% 87%
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Section 2: Executive Summary

Evaluation of MTS, Bus and Trolley Services

While satisfaction with MTS overall was already high in 2011, ratings rose to new levels in 2013.

Specifically, riders were more likely to be q satisfied with both the overall transit service and the
ability of the transit service in their area to meet their needs in 2013.

o MTS overall transit service (4t%vew satisfied in 2011 vs. 55% in 2013)
c Transit service in my ared meets my needs (4L%vew satisfied in 2011 vs.52% in 2013)

lmprovements in overall satisfaction ratings were shown across all zones exceot the South Bay from
2011to 20L3. Satisfaction improved considerably for riders on Local/Express bus routes and the Green
Line Trolley.

Opinions of MTS services either stayed on par with 2011 levels or became more favorable in 2013.

Riders were more likely to stronslv agree with three out of seven seruice-related statements in 2013,
and more likely to strongly agree or agree with three of the four remaining statements,

Significantly higher for stronglv asree:
c The Composs card is eosy to use and relood (52% in 2011 vs. 59% in 2OI3l
c I am comfortable with other riders (32% in 2011 vs.40% in 2013)
o There is enough room on MTS vehicles for riders in wheelchoirs (27% in 2011 vs. 35% in 20131

Significantly higher for stronslv asree or aeree:
o Transit centers are cleon (84%in 2011vs. 9to/oin2Ot3l
o MTS routes offer good frequency of service (85% in 2011vs. 90%in20t3)
c The cost oÍ o pass or ticket is fair (79% in 2011 vs. 84% in 2OL3l

Opinions of MTS seruices improved across all zones between 201L and 20L3, with the most notable
improvements seen in the Central Urban zone and among riders of Local/Express buses.

While perceptions of MTS bus seruice improved for nearly every attribute in 2013 compared to 2011,
the timeliness of buses remained an area of concern.

ln particular, riders were more likely to stronglv agree with five out of seven bus service-related
statements in 2013.

c MTS bus stops ore cleon (26% stronelv agree in 2011 vs. 35o/o in 20t3)
o MTS buses I ride are cleon (28o/o stronqlv agree in 2011 vs. 37% in 20731
o MTS buses are comfortable (28% stronelv agree in 2011 vs. 40% in 20731
c MTS buses ore eosy to boord (35o/o stronelv agree in 2011 vs. 43% in 20t3)
o The hours of service of MTS bus routes ore odequate (23% stronelv agree in 2011 vs. 33o/o in

2013)
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However, riders (specifically Local/Express) continued to give the lowest ratings to buses being on time
in 2013 with no sign of improvement from 2011,

o MTS buses I ride are always on time (65% strongly agree or agree in 2011 vs.67% in 2013)

Perceptions of MTS bus service were highest among l-15 Corridor riders, particularly in relation to the
cleanliness of buses and bus stops as well as the courteousness of bus operators.

Attitudes toward MTS trolley service also showed considerable improvement in 2013.

Specifically, riders were more likely to stronslv agree with all trolley seruice-related statements in 2013

that were tested in both years.

c MTS trolley stops ore cleon (27o/o stronelv agree in 2011 vs. 38% in 2OL3)
o MTS trolleys I ride are clean (26% stronslv agree in 2011 vs. 38% in 20t31
o MTS trolleys ore comfortable (28o/o stronelv agree in 2011 vs. 43% in 2Ot3l
o MTS trolleys ore eqsy to boord (29% stronslv agree in 2011 vs, 45% in 20t31
o Bikes on the trolleys do not interfere with other riders (Lïo/o stronqlv agree in 2011 vs. 34% in

20L3)
o Onboard trolley security ond fore inspectors ore courteous (28% stronelv agree in 2OILvs.35%

in 2013)
o MTS trolleys I ride are always on time (26% stronslv agree in 2011vs. 33%in2}t3l

Attitudes toward the trolley seruice were generally consistent across the various subgroups.

MTS customer service continued to receive high satisfaction scores in 2013 while also demonstrating
signs of improvement over 2011.

ln particular, riders were more likely to stronglv agree with each of the statements.
o Eose to get route or schedule information (35% stronelv agree in 2011 vs. SLo/o in 2Ot3l
c Eose of getting onswers to rssues or concerns (30% stronelv agree in 2011vs. 4L%in2Ot3l
c Knowledge of customer service representatives l3to/o stronglv agree in 2011vs, 44%in2OL3l

Customer service was rated equally favorably among the subgroups.

Potent¡al areas for improvement continue to include the promptness of buses as there was little
improvement in this area from 2011to 2013, Hours of bus service, fare costs, and courteous bus

operators and/or trolley security and fare inspectors continue to fall among the lowest rated aspects of
MTS service, though they have shown improvement since 2011.
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MTS Transit lnformation Tools

Physical sources of MTS transit information remained the most used tools in 2013, although their
usage declined from 2011.

Riders reported using four out of seven physical sources of information lqfrequently in 2013 than
2011; the Transit Store was the only physical source used significantly more in 2013.

c Rider Alert onboard flyers (32% used in 20L1 vs. 260/o in 20131
o Bus and trolley printed schedules (760/o used in 2011vs. 64%in21t3l
o Bus stop informotion signs (74% used in 20L1 vs, 58% in 2013)
o Regional transit map 144% used in 2011 vs. 37% in 20L31
o The Tronsit Store (First and Broodwoy) (24% used in 2011 vs.29% in 2013)

The MTS website and mobile texting/app were the most used online and phone sources in 2013, and
were used significantly more than they had been in 201L.

¡ www.sdmts.comwebsite (31% used in207Lvs.39o/o in 2013)
o Mobile phone texting/GO! MTS opp (9% used in 2011 vs.32% in 2013)

Differences in the types of information tools used were largely dependent on household income in 2013.
o Those with lower incomes (<S25K) were more prone to using signs, printed schedules, and

mobile phones
o Those making S25K-S49K relied more on mobile phones
o Those making $SOf+ used the MTS website significantly more than other income subgroups

Perceived helpfulness of online and phone sources of MTS transit information showed considerable
signs of improvement in 2013. Bus stop information signs were the only physical source that showed
improved perceptions.

Notably, riders rated ten out of twelve online and phone sources, along with bus stop signs, as

significantly more helpful in 2013 than they had in 20LL,
o www.sdmts.com website (79% helpfulin 2011vs.87% in 2013)
o MTSTrip Planner (81% helpfulin 2011vs.90o/o in 2013)
o MTS Twitter (53% helpfu I in 2011 vs, 670/o in 2013)
o MTS Facebook (53% helpful in 2011 vs.64% in 2013)
o MTS Trolley Renewql email (52% helpfu I in 2011 vs. 66% in 2013)
o www.51.Lsd.com(76%helpful in 2011vs.86% in 2013)
o Mobile phone texting/GO! MTS app (76% helpful in 2011 vs.97% in 2013)
o hfo Express (74%helpful in 2011vs.92% in 2013)
o 577 (74o/o helpful in 2011 vs. 82o/o in 2013)
o TTY/TDD info line (73% helpful in 2011vs.94% in 2013)
o Bus stop informat¡on signs (86% helpful in 2011 vs.9t% in 2013)

This pattern of improvement was consistent across all subgroups except Premium bus riders which
showed no improvement in their perceptions of helpfulness of online and phone sources.
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MTS Projects and lnitiatives

At f east 9O% of riders were satisfied with all of the improvements that were implemented as of 2013.

lnstallation of security cameras, rated as one of the most important initiatives in 2011, was one of the
highest rated improvements in 2013. Riders also indicated high satisfaction with the ability to get arrival
time via their mobile phone and with the increased number of low floor buses.

o lnstollotion of security cameros on all bus and trolley vehicles (97o/o ve\ satisfied or satisfied in
20r.3)

o Use mobile phone to get real time arrival for next bus or trolley (97% very satisfied or satisfied in
20L3)

c lncreosed number of low-floor buses (98% very satisfied or satisfied in 20L3)

Riders generally found the initiatives proposed in 2011 that were not completed by 2013 more
important in 2013.

Four out of five initiatives proposed in both years were rated as more important by riders in 2013 than
in 2011.

o Reol time trolley orrival signs at oll the trolley stations (59% verv important in 2011 vs. 66% in
201_3)

c Future l-L5 bus ropid transit routes (44o/ovev important in 2011 vs.5L% in 2013)
. Future Mid-City Bus Ropid Transit routes (42o/ovev important in 201.1 vs.52% in 2013)
o Future Mid-Coost Trolley extension to University City/UCSD (45o/o vev important in 2011 vs. 55%

in 2013)

Real time trolley arrival signs continued to be rated as one of the top two most important initiatives
while ordering Clean Natural Gas buses, a new initiative proposed in 2013, also received high ratings.

MTS projects and improvements that were most important to riders in 2013 were:
c Real time trolley orrival signs at oll the trolley stotions (92%very important or important)
o Order up to 500 CNG (Cleon Notural Gos) buses to reploce old diesel buses (92% very important

or important)

ln comparing subgroups:
o Females were generally more concerned with future l-L5 and Mid-City Bus Rapid Transit routes
o Younger (<35 years old) riders were more concerned with realtime trolley arrival signs at all

trolley stations and the ability to purchase a Day Pass using a mobile smart phone
. lmprovements to the trolley services and mid-city bus routes were of particular importance to

Hispanics
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Why Ride Public Transit

Key reasons for taking public transit in 2013 were:
c Save money (selected as a top-three reason by 73o/ol

o No cor to use (selected as a top-three reason by 660/ol

o Price of fud (selected as a top-three reason bV 38%)

Overall, riders were less likely to include better for environment in their top three reasons for taking
public transit in 2013 than they were in 2011.

ln comparing subgroups:
o Premium bus riders and those making $SOf+ were more likely to ride transit to ovoid traffic
o Premium bus riders were also more likely to ride transit because itis better for the environment
o South Bay riders, females, teens, African Americans and those making <$fSf were more likely to

have no driver's license
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Section 3: Detailed Findings - Overall
As in 2011, overall satisfaction with MTS in 2013 was high, with over 9oo/o of respondents indicating they
were either very satisfied or satisfied with MIS overoll transit service and with tronsit service in my orea
meets my needs (98% and 94%, respectively). Notably, significantly more respondents were yq
satisfied with these characteristics of MTS in 2013 compared to 2011,

Figure 1

Overall Satisfaction with MTS
(Q15. Please indicate your level of satisfaction with the following areas of service.)

2%

-

20L7 2073

MTS Overall Transit Seruice

ffi

*Note: Some percentages may not add up due to rounding O 
;:rü,::ï;y.?:rr.,

s Very Dissatisfied

I Dlssatisfied

satisfied

I Very Setisfied

zo77 2073

Transit Service in my Area
Meets My Needs
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ln 2013, riders continued to rate MTS services positively overall, with more thanTO% either strongly
agreeing or agreeing with each of the statements. As in 20LL, riders agreed most strongly with the
statements the Compass card is easy to use ond relood and MIS routes go where I need to go in 2Ot3.

MTS services receiving lower agreement scores, the same for both years, were the cost of o poss or
ticket is foir and there is enough room on MTS vehicles for riders in wheelchairs.

Figure 2
Feedback on MTS Overall

(Q10. Please let me know how much you agree or disagree with the following statements.l
Base = All Respondents; Don't use, N/A excluded

20tt

MTS routes offer good frequency of
service

MTS routes go where I need to go

Transit centers are clean

I am comfortable with other riders
%

I stronglyAgree

*Note: Some percentages may not add up due to rounding

2013

I Highest Rated ltems I Lowest Rated ltems

There is enough room on MTS vehicles

for riders in wheelchairs

Agree I Disagree
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Bus seruice was rated most positively for MTS buses qre eqsy to board in both 2011 and 2013, with
rati ngs of co mfo rta b/e su rpassi ng cl e a n in 20\3.

There was lower agreement with MTS buses I ride ore always on time and the hours of service of MTS

bus route are odequote, the same sentiment felt in both years.

lndication that bus seruice improved overall between 2011and 2013 was shown by riders being
significantly more likely to stronglv agree with five out of seven statements tested.

Figure 3
Feedback on MTS Buses

(Q10. Please let me know how much you agree or disagree with the following statements.f
Base = Bus Riders; Don't use, N/A excluded

20tt

% MTS bus stops are clean

MTS buses I ride are clean

MTS buses are comfortable

I StronglyAgree Agree

I Highest Rated ltems

*Note: Some percentages may not add up due to rounding

2013

The hours or servlce of MTs bus routes
are adequate

%
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MTS trolley operations continued to be rated positively overall, with more than three out of four riders
giving good ratings to all statements tested. ln both years, riders were most likely to agree with MIS
trolleys are easy to board and MTS trolleys are comfortable.

Trolley riders continued to be least likely to agree with the statement b¡kes on the trolleys do not
interfere with other riders.

lndication that trolley service improved overall between 2011 and 20L3 was shown by riders being
significantly more likely to stronelv agree with all of the statements tested in both years.

Figure 4
Feedback on MTS Trolleys

(Q10. Please let me know how much you agree or disagree with the following statements.)
Base = Trolley Riders; Don't use, N/A excluded

20tt

% MTS trolley stops are clean

MTS trolleys I ride are clean

MTS trolleys are comfortable

I StronglyAgree

*Note: Some percentages may not add up due to roundlng

2013

MïS trolleys I rlde are always on time

! Highest Rated ltems

MTS trolley line hours of service are

53%

s2%

Agree

adequate

I D¡sagree
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Trends in transit information tool usage were very similar in 2011 and 2013, as physical sources of
information continued to be the most heavily utilized. ln particular, bus ond trolley printed schedules,
trolley station signs, and bus stop information signs were the most frequently used tools (although they
were used significantly less in 2013).

Tools used least frequently (i.e., by less than 5% of riders) continued to be MIS Twitter, MTS Facebook,
MTS trolley renewal email, and TTY/TDD info line (61.9) 234-5995.

Sources of information used significantly more in 2013 included The Transit Store (First ond Broadwoy),
www.sdmts.com website, and the mobile phone texting/GO! MTS app. Given that two out of these three
sources are either online or phone, there is indication that a trend may be developing in riders becoming
more open to using less traditional, non-physical sources of information.

Figure 5
Use of Transit lnformation Tools

(Q11. Please let me know if you use each of the following transit information tools and how helpful
they are.)

Physical
Source

20tt

2291, MTS Moves Me onboard newsletter

Online
Source

Rider Alert onboard flyers

8us and trolley prinled schedules

Phone

Source

2013
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Mobile phone texting/GOl MTS app

www.5l1sd.com

Telephone informat¡on (619)233-3004

lnfo Express (619)685-4900

TTY/TDD info line (619)234-5995

O 5ignificantly higher
between years
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Overall, information tools continued to be perceived as helpful in 2013. Specifically, with the exception
of MTS Twitter, MTS Facebook, and MTS trolley renewol emoil, over 8O% of riders found each tool
helpful when used. TryTDD ìnfo line (619) 234-5995, lnfo Express (619) 685-4900, andthe regional
tronsit mop were found to be most helpful.

Compared to 2011, riders were significantly more satisfied with six out of seven online sources and four
out of five phone sources tested, indicating that MTS has improved on information tools made available
for computers, tablets, and phones in the past two years.

Regarding physical information tools, riders in 2013 were significantly more satisfied with the bus stop
information signs than in 2011.

Figure 6
Helpfulness of Transit lnformation Tools

(Q11. Please let me know if you use each of the following transit information tools and how helpful
they are.f

20tt

rox I
rs"; lsx
r:x l3¡

lzn

MTS Moves Me onboard newsletter

fhe Transit Store (F¡rst and Broadway)

t%

Phone

Source

Bus and trollev printed schedules

stat¡on

Reg¡onal transit map

2013

*Note: Some percentates may not add up due to rounding
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Riders were again satisfied with the various aspects of MTS' customer service, with more than 90%

rating all three statements positively. Eose to get route or schedule information was rated most

favorably in both years.

Notably, satisfaction with customer service showed significant improvement between 2011 and 2013,

with riders now significantly more likely to be verv satisfied with all aspects tested.

The scores shown on the bottom axis reflect the percentage of respondents selecting the answer choice

Don't use / N/A (as mentioned previously, these responses were excluded from the percentage base in

the graph on the top axis); between 26% and 33% selected this answer choice in 2013,

Figure 7
Satisfaction with Customer Service

(Q12. Please let me know how satisfied or dissatisfied you are with the following aspects of MTS

customer service.)
Don't use, N/A excluded

L% T%
Íjtå

46%

äffi

20tL 2013

Ease to get route
or schedule information

207t 20t3

ffiffi

r--i rill_l illj I| ' '------' t 
--.. -r

Don't Use, N/A

*Note: Some percentages may not add up due to rounding

20tI 2073

Ease of getting answers
to issues or concerns

q Very Dissatisfied

t Dissatisfied

satisfied

r Very Satisfied

2OIl 2073 | 2077 2073
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MTS implemented several initiatives to improve the bus and trolley system between 2011 and 2013.
Riders responded favorably, with over 90% indicating they were very satisfied or satisfied with all of the
improvements.

Riders were particularly satisfied with being able to use mobile phone to get realtime arrival for next bus
or trolley,the increased number of low-floor buses and trolleys, and the instollation of security comerds
on oll buses ond trolley vehicles.

Figure 8
MTS lmprovements - lmplemented

(Qfga. MTS has implemented a variety of projects to improve the bus and trolley system and the
passenger experience and ease of use. Please let me know how satisfied you are with each of the

initiatives listed below.)
No opinion excluded

20tt
(Not yet implemented as of 2011)

Use moblle phone to get realtlme arrlval
for next bus or trolley L%

2s% @,,u,tt

zs% @.iå*l

N/A

N/A

N/A

I Very
lmportônl

Trollev Renewal Prolect to

lnstallat¡on of security cameras on all bus
and trolley vehlcles

lncreased number of low-floor trolleys

lncreased number of low-floor buses

2013
(lmplemented as of 2013)

Transition for all monthly and day passes

*Note: Some percentages may not add up due to rounding

New Green Line routlng lnto downtown

I Highest Rated ltems

I Sornewhot
lmportont

New Orange Line routing to

New Blue Line routing to America Plaza

Sante Fe

Not I Very

lmportant s¡t¡sl¡cd

3g% 4
oÁ
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MTS has plans to implement several more projects in the future to improve the bus and trolley system.
Reol time trolley orrival signs at all the trolley stotions and ordering up to 500 CNG buses to reploce the

old dieselbuses were the two improvements most important to riders in 2013,

Although lhe ability to purchose a Day Pass using o mobile smart phone was rated least important in

2013, ¡t is likely important to keep this on the to-do list" given the trend toward increased technology
usage in finding transit information.

Figure 9
MTS lmprovements - To Be lmplemented ln The Future

(qßb. MTS will be completing or implementing a variety of projects in the near future to ¡mprove the
bus and trolley system and the passenger experience and ease of use. Please let me know on the

initiatives below how important you think they will be.)
No opinion excluded

Real t¡me trolley arrival signs at all the
trolley stations

Trolley Renewal Project to
rebuild/improve Elue Line

20tt

Future mid-c¡ty bus rapid transit routes 33% @t"

N/A

N/A

Future l-15 bus rapid transit routes

I Very lmportant lmportant

I Highest Rated ltems

*Note: Some percentages may not add up due to rounding

Order up to 500 CNG (Clean Natural Gas)

buses to .eplace old diesel buses

2013

Abil¡tyto purchase a Day Pass using your
mobile smart phone

20lPage

30%

T Somewhal
lmportant

I Lowest Rated ltems

O

# Not lmportant

Significantly higher
between years
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Key reasons why riders were taking public transit in 2013 were to save money, because they had no cor

to use, and the price of fuel.

No car to use replaced better for environment as a top three reason in 20L3.

Figure 10
Reasons for Taking Public Transit

(Q14. How important is each of the following in your decision to ride public transit?f

Top 3 Reasons For Taking Public Transit

Save M
(e4e

40n

%l

for Envi
pt%l

*Note: Respondents were asked in 2011 to judge the importance of each tested reason using
an importance scale; scores shown are the sum of very important and somewhat importont,

**Note: Respondents were asked in 2013 tojudge the importance of each tested reason by
selecting their top three most important reasons,

Price of
(86%

Save Money
(73%l

ar tg
660/o)

Price of F

(38%l

Use
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When asked for additional comments, 4% of riders gave positive comments indicating they liked MTS

service, The percentage of those indicating they liked MTS without prompting was down significantly

from 2011(from 8%).

Most improvement suggestions centered on extending and increasing the amount of service (suggested

by 3%-7o/ol. Extending service was a particular concern on the weekends (7o/o). lncreasing security (3%)

and ensuring buses are on time (3%) were two of the other more frequent suggestions.

Chart 1
Additional Comments or Suggestions about MTS Service or Projects

Overall

Q19. Please let me know if you have any other comments or suggestions about MTS service or projects.*

20Ll 2013

Positive Comments
Like MTS service/ positive (General)

Negative Comments

Extended service - Weekends

More frequent service

Extended service - Early morning/Late night

More security

Ensure buses are on time
Rude/Unfriendly operators

More rapid transit routes
Bus/Trolley stops should be cleaner

More bus routes
No comment

For example quotes illustrating the above comments and improvement suggestions see Appendix D,

*Note: Only mentions with 2o/o ot morê shown

6%

4%

s%

3%

3%

3%

0%

t%
0%

55%

4%

7%

4%

3%

3%

3%

2%

2%

¿/o

2%
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Section 4: Detailed Findings - Tone-Based
Results

By Zone lnterviewed ln

ln this section, MTS evaluation and satisfaction scores are shown by zone in which the ridership
satisfaction interview was conducted, ln the later part of this section, zones shown reflect the area in
which the rider resides regardless of where the actual interview was conducted. ln the following tobles,
hold numbers indìcate a significøntly higher resultwhen comporing 19494., AO indicates a
signìlicantly higher result when comparing years.

While overall satisfaction with MTS was high across all zones in 2013, riders in the Central Urban zone
were significantly more likely to be satisfied (99%) than riders in the East County 196%l or the l-15
Corridor (960/ù.

Between 2011 and 2013, there was significant improvement in satisfaction in all zones except the South
Bay. Riders in the Central Urban and l-15 Corridor zones were significantly more satisfied with MIS
overoll transit service, while those in l-15 Corridor and East County zones were significantly more
satisfied with frønsit service in my area meets my needs.

Chart 2
Overall Satisfaction with MTS

By Zone lnterviewed ln

Q15. Please indicate your level of satisfaction with the following services. l%=Very satisfied or satisfied)

Zone lnterviewed ln South Bay East County Central Urban l-15 Corridor

20ll 2OL3 20tt 20L3 20lL 20t3 t 2OLt 2013

MTS overalltransit 94% 97% 95yo
Servtce

Transit service in my
area meets my needs 93% 95% 87%
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ln 20L3, the only differences between zones were related to the cost of a pass or ticket is foir and there
is enough room on MTS vehicles for riders in wheelchoirs:

¡ East County riders were significantly less likely to agree with the cost of a pass or ticket is foir
than riders in other zones.

o Riders in the l-L5 Corridor and East County were significantly more likely to agree with there is

enough room on MTS vehicles for riders in wheelchoirs than those in the South Bay and Central
Urban zones.

Perceptions of MTS overall showed some improvement across all zones interviewed in between 20LL
and 2013. ln particular, those interuiewed in the Central Urban zone were significantly more likely to
agree with four out of seven characteristics of MTS services.

Chart 3
Feedback on MTS Overall

By Zone lnterviewed ln

Q10, Feedback on

statements. (%=Strongly agree or agree; Don't use, N/A excluded)

Zone lnterviewed ln I South Bay East County Central Urban l-15 Corridor

2011 2013 2011 20L3 20Lt 2013 2011 20L3

MTS routes go where I

need to go

MTS routes offer good
freq uency of service

Transit centers are
clea n

The cost of a pass or
ticket is fair
The Compass Card is

easy to use and reload

I am comfortable with
other riders

There is enough room
on MTS vehicles for
riders in wheelchairs

MTS Overall - Please let me know how much you agree or disagree with the following

96%

gtYo 89% 82% ' 87% 83%

96% 93% 97% 95% 97% 92%

89%

8I% 85% 79% 76% : 77%

90% 82% 88% 82%

93%

83%

97%

82% 77% 76%

94%

86%

96% 92%
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88%
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96%

9lo/o 88%

77% 79% 8t% , 87%

86%

96%

85%
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Satisfaction with MTS bus service in 2013 was highest among riders in the l-L5 Corridor, who were
significantly more likely to agree with MIS bus stops dre cleon, MTS buses I ride ore clean, and MTS bus

o pe roto rs o re courte o us.

From 2011 to 2013, agreement with MIS buses are comfortable and the hours of service of MTS bus

routes are adequote showed improvement across all zones,

Chart 4
Feedback on MTS Buses

By Zone lnterviewed ln

Q10. Feedback on MTS Buses - Please let me know how much you agree or disagree with the following

Zone lnterviewed ln

MTS bus stops are
clean

MTS buses I ride are
clean

MTS buses are
comfortable
MTS buses are easy to
board

MTS bus operators
are courteous
MTS buses I ride are

always on time
The hours of service
of MTS bus routes are
adequate

statements. (%=Strongly agree or.agree; D9l1! use, N/A excluded)

South Bay East County Central Urban l-15 Corridor

29tL 20L3 20tt 2OL3 2011 2Ol3 . .z0tt., ,. 2013

89/o ' 88yo 85% 79% ' 87yo ' 84% 92% 90o/o

94Yo

83%

95%

80%

89%

86%

9s%

78% 87% 63%

88% 89%

94% 95% 96% 97%

82% 85% 83% 87%

86%

I

89% 92%
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ln 20L3, there were no significant differences in how riders in different zones rated the MTS trolleys.

However, attitudes toward the trolley service improved between 20LL and 2013, particularly in the
Central Urban zone where riders were significantly more likely to agree with five out of the seven

statements asked in both years.

Additionally, agreement in 20L3 was higher for MTS trolleys ore easy to board among riders in the l-15

Corridor and bikes on the tronsit do not interfere with other riders among riders in the East County than
in 20L1.,

Chart 5

Feedback on MTS Trolleys
By Zone lnterviewed ln

Q10. Feedback on MTS Trollevs - Please let me know how much you agree or disagree with the following

statements. (%=Strongly agree or agree; Don't use, N/A excluded)

Zone lnterviewed ln South Bay East County Central Urban

2071 20L3 20LL 20t3 20t7 20t3
MTS trolley stations
are clean

MTS trolleys I ride are

clea n

MTS trolleys are
comfortable

MTS trolleys are easy

to board

Bikes on the transit do
not interfere with
other riders

Onboard trolley
security and fare
inspectors are

cou rteous

MTS trolleys I ride are
always on time
MTS trolley line hours
of service are
adequate

9LYo 90% 87% 89% 84%

85% 88% 85% 88% 82%

89% 92% 95% 95% 90%

90% 94% 92% 95% 90%

69% 74% 65%

77% 80% 87% 8r% 77% 80% 83% 86%

84% 82% 82% 8L% 80% 80% 88% 78%

N/A 88% N/A 86% N/A 89% N/A 90%

l-15 Corridor

2071 2013

9Lo/o 87%

80% 97%
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Usage of transit information tools was generally consistent across riders in different zones in 2013, with
bus ond trolley printed schedules and bus stop informotion signs the most utilized sources of information
across all zones.

Outside of this general consistency, significant differences were found between riders in each zone for
these specific tools:

¡ l-15 Corridor: less likely than riders in all other zones to use trolley stotion signs; more likely than
riders in East County and the South Bay to use the www.sdmts.com website

o Central Urban: more likely than riders in East County and the South Bay to use the
www.sdmts.com website

From 20LL to 2013, there was a noticeable decrease in the use of physical sources. ln particular, there
were decreases in the use of bus ond trolley printed schedules and bus stop informotion signs across all
zones, Usage decreased for Rider Alert onboord flyers in all zones except the l-15 Corridor and for the
regional transit mop in all zones except the South Bay.

Use of online sources increased slightly between 2011 and 20L3, particularly among South Bay riders.
Specifically, this group was more likely to use the www.sdmts.com website, MTS Trip Plonner, and MTS

Trolley renewol emoils in 201-3. Additionally, riders in East County were significantly more likely to use

MTS Twitter compared to 20L1,

Riders in all zones were more likely to use the mobile phone texting/GO! MTS opp in 2013 than in 20L1-.

It is likelythat the decrease in usage of physicalsources is related to the convenience and increased
openness to use alternative online and phone methods for obtaining information about MTS.

Chart 6

Use of Transit lnformation Tools
By Zone lnterviewed ln

Q11. Use of transit information tools - Please let me know if you use each of the following trans¡t information

Zone lnterviewed ln

Physical Source

Rider Alert onboard
f lyers

MTS Moves Me
onboard newsletter
The Transit Store
(First & Broadway)

Trolley station signs

Bus and trolley
printed schedules

Bus stop
information signs

Regionaltransit
map
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South Bay

20rt 20t3

22% 17%

tools.

East County

20Lt 2013

27%

59%

2r%

25%

64%

65%

s6%

20% 19%

27%

690/o

39% 3s%

Central Urban

2077 2073

23%

33%

67%

66%

56%

36%

23% 20%

l-15 Corridor

20LL 2013

3s% 27%

2r% 23%

24%

s7%

26%

29%

64o/o

65%

60%

38%

L9%

57%

23%

47%

59%

61%

3s%
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Q11. Use of transit information tools - Please let me know if you use each of the following transit information

Zone lnterviewed ln

Online Source

www.sdmts.com

MTS Trip Planner at
www.sdmts,com

MTS Twitter
MTS Facebook

MTS Trolley
Renewal email
Google Transit

www,5L1sd.com

Phone Source

Mobile phone
texting/GOIMTS
app

Telephone
information
(619)233-3004

lnfo Express
(619)68s-4900

511

TTY/TDD info line
(619)234-s99s

Chart 6 (Continued)
Use of Transit lnformation Tools

By Zone lnteruiewed ln

South Bay

20ll r 2013

79%

17%

40/L/O

3%

r/o

26%

6%

8%

20%

tools.

East County

20tL 20L3

29%

26%

T%

3%

2%

23%

8%

r7%

23%

3L%

3L%

3%

3%

23%

6%

Central Urban

20LL , 20Lg

36%

33%

3%

4%

4%

7% 9%

14% 12%

3% 5o/o

22%

39%

32%

3%

3%

3%

24%

6%

l-15 Corridor

20lL r 2013

30%

38/o

30%

0%

t%

0%

t0%

t0%

4%

27%

L5%

76%

3%

4Ùo/o

29%

2%

2%

10/¿/o

25%

7%

70%

26%

L3%

23lPage

23%

72%

13%

t%

t3%

L9%

rc%

20%

22%

8%

L5%

0%
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Perceived helpfulness of transit information tools was also very consistent across riders in different
zones in 20L3. The only differences were:

o Riders in the Central Urban and l-15 Corridor zones were more likely to find the Rider Alert
onboard flyers helpful than riders in East County, and were likely to find MIS Moves Me onboord
newsletters more helpful than those in the South Bay

o Riders in East Cou nty fou nd Googrle Tronsit to be more helpful than riders in the South Bay

Strong improvements were seen in helpfulness ratings between 2011 and 2013, particularly for phone

and online sources among riders in the South Bay and Central Urban zones.

Chart 7

Helpfulness of Transit Information Tools
By Zone lnterviewed ln

Ql1. Helofulness of lnformation Tools - Please let me how helpful they are. (%=Helpful)

Zone lnterviewed ln South Bay East County Central Urban l-15 Corridor

20Lt 2013 20tL 2073 20LL 20L3 20Lt 20L3

Physical Source

Rider Alert onboard
flyers

MTS Moves Me
onboard newsletter

The Transit Store
(First & Broadway)

Trolley station signs

Bus and trolley
printed schedules

Bus stop
information signs

Regionaltransit
map

Online Source

www.sdmts.com

MTS Trip Planner at
www.sdmts.com

MTS Twitter
MTS Facebook

MTS Trolley
Renewal email

Google Trans¡t

www.5LLsd.com

85%

87%

92%

88%

77%

69% 82%

84% 8s% 86% 83%

89% 94% 97% 88%

89% 93% 94% 90%

84% 88% 9L% 90% 88% 92% 87%

9r% 92% 95% 9r% 90% 93% 88%

65%

78% 78%

76%

85%

27%

63%

76% 83%

86%

9t%

93%

30%

89%

66%

90% 88%

85% 90%

6L% 86%

54% 90%

80%
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82% 84%

8s%

88%

89%

86%

69% 74% 58%

92%

74%

80%

82%

58%

53%

85%

92%

90%

58%

6s%

92%

83% 88%

70% 88%

19% 57%

t4% 700%

3r% 100%

88%

78%

87% 91% 92%

86% 63% 87%
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Zone lnterviewed ln

Phone Source

Mobile phone
texting/GO! MTS

app

Telephone
information
(619)233-3004

lnfo Express

(619)68s-4900

511

TTY/TDD info line
(619)234-s99s

ql1. Helofulness of lnformation Tools - Please let me

Chart 7 (Continued)

Helpfulness of Transit lnformation Tools
By Zone lnterviewed ln

South Bay

207! 20L3

79%

82%

79%

74%

75%

Few differences were seen ¡n satisfaction with MTS customer seruice across riders in each zone. The only
significant difference seen was among riders in East County, who indicated they were less satisfied with
the eose of getting answers to issues or concerns than riders in the South Bay and Central Urban zones.

Additionally, few changes in satisfaction with MTS customer service were seen between 2011 and 20L3.
The only significant difference was seen among riders in the Central Urban zone, who indicated they
were significantly more satisfied with the eose to get route or schedule information.

Chart 8

Satisfaction with Customer Service
By Zone lnterviewed ln

Q12. Please let me know how satisfied or dissatisfied you are with the following aspects of MTS customer

East County

2OLL : 2073

88% 89%

9lo/o 87%

7s% 83%

74% 80%

77% 82%

how helpful they are. (%=Helpful)

Central Urban l-15

2017 2013 20Lt

72%

83%

73%

74%

72%

Zone lnterviewed ln

Ease to get route or
schedule information
Knowledge of
customer service
representatives

Ease of getting
answers to issues or
concerns

Corridor

20L3

95%

97%

98%

78%

42%

87%

77%

service, l%=Very satisfied or satlsfled; Don't use, N/A excluded)

South Bay East County Central Urban

20tL 2013 20LL 20L3 20tt 20t3

63%

70%

60%

94% 98% 94% 95% 94%

93% 9s% 9r% 90% 90% 9t%

90% 94% 89% 86% 88% 92%
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93% 93%
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Satisfaction levels with improvements implemented between 20LL and 2013 were consistent across

riders in all zones.

Chart 9

MTS lmprovements - lmplemented
By Zone lnterv¡ewed ln

Q13A. MTS has implemented a variety oi projects to improve ihe bus and trolley system and the passenger

experience and ease of use. Please let me know how satisfied you are with each of the in¡tiatives below. *

Zone lnterviewed ln South Bay East County Central Urban l-15 Corridor

20Lt 2013 2011 20L3 2011 20t3 20LL 2013

Use mobile phone to
get real time arrival
for next bus or trolley
Trolley Renewal
Project to
rebuild/improve
Orange and Green
Lines

I nstallation of securlty
cameras on all bus

and trolley vehicles

lncreased number of
low-floor trolleys
lncreased number of
low-floor buses

Transition for all

monthly and day
passes to Compass

Card

New Green Line

rout¡ng into
downtown

New Orange Line

routing to Santa Fe

Depot

New Blue Line routing
to America Plaza

66% 98% 59% 97% 63% 98% 64% 95%

87% 93% 82% 94% 79% 95% 75% 95%

89%

77% 96% 72% 98% 76% 96% 73% 97%

80% 98% 74% 97% 77% 97% 75% 98%

87% 96% 84% 95% 86% 93% 87% 95%

98% 8t% 97% 8L% 97% 74% 99%

* zOtI - not yet implemented as of 2011 (%=Very important or important, no opinion excluded)
20t3 - implemented as of 2013 (o/o=Very sat¡sfied or satisfied, no op¡nion excluded)

N/A 9s% N/A 93% N/A 94% N/A 9s%

N/A s6% N/A s3% N/A 94% N/A 90%

N/A 92% N/A 92% N/A 92% N/A 97%
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Regarding changes to be implemented in the future, riders in the South Bay were more concerned with
improvements affecting the trolley lines. Specifically, riders in the South Bay found The Trolley Renewal

Project to rebuild/improve the Blue Line to be more important than riders in the East County and Central

Urban zones,

l-15 Corridor riders were more concerned with improvements to the bus system. Specifically, riders in

the l-15 Corridor raled future l-L5 bus rapid tronsit routes to be more important than riders in any other
zone.

For all improvements that had yet to be implemented in 201L and 2013, riders in all zones rated them as

currently more important than previously.

Chart 10

MTS lmprovements - To Be lmplemented ln The Future
By Zone lnterviewed ln

Q138. MTS will be completing or implementing a variety of projects in the future to improve the bus and trolley

system and the passenger experience and ease of use. Please let me know on the initiatives below how

important you think they will be. (%=Very important or important; No opinion excluded)

Zone lnterviewed ln South Bay East County Central Urban l-15 Corridor

2077 20L3 20LL 2013 20Lt 2073 2011 2013

Real time trolley
arrival signs at all

trolley stations

Trolley Renewal
Project to
rebuild/improve the
Blue Line

Future l-15 bus rapid
transit routes

Future Mid-City Bus

Rapid Trans¡t routes

Future Mid-Coast
Trolley extension to
University City/UCSD

Order up to 500 CNG

(Clean Natural Gas)

buses to replace old
diesel buses

Ability to purchase a

Day Pass using your
mobile smart phone

86%

87%

68%

67%

70%

82%

82% 86% 79o/o

67%

70%

N/A 92% N/A 88% N/A s2% N/A 93%

N/A 78% N/A 76% N/A 78% N/A 73%

84%

66%
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Across all zones in 20t3, sove money was cited as the most impoftant reason for taking public transit

while no cor for use was cited as the second most important reason for taking public transit . Price of
fuelwas the third most important reason to riders in all zones except riders in South Bay, Riders in

South Bay cited not having a license as the third most important reason.

The relative importance given to each of the top three reasons was generally consistent between years.
One noteworthy difference was that riders in all zones gave more importance to better for environment
in 201L and less relative importance to no car for use.

Figure 11

Reasons for Taking Public Transit
By Zone lnterviewed ln

(Q1a. Which of the following are important in your decision to ride public transit?)

aOLL*
Save Money

lq7%l

South Bav

Better for
Envlronment

lq70al

2013't'|.

Prlce of Fuel

l9L./"1

Save Money
l71q^l

No Car to Use

l6e%l

*Note: Respondents were asked in 2011to judge the importance of each tested reason using
an impoftance scale; scores shown are the sum of very important and somewhot importont.

**Note: Respondentswereaskedin20L3tojudgetheimportanceofeachtestedreasonby
selecting their top three most important reasons,

Do Not Have
Llcense

f ¡çoll

2011*

East Countv

Save Money
194%l

Better for
Environment

lq)o/^l

2013{,'r,

Prlce of Fuel

|189'/.1

Save Money
172%l

No Car to Use

lTro/ol

Prlce of Fuel

136%l

20Ll*
Central Urban

Save Money
lq7%l

Better for
Environment

(880/"\

2013t*

Prlce of Fuel
(83%l

Save Money
t72%l

No Car to Use

|t68%l

2011'r'

Prlce of Fuel
(4o%l

l-15 Corridor

Save Money
ß1%l

Better for
Environment

1870/"\
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2013{,'*

Prlce of Fuel
(82vol

Save Money
l76V"l

No Car to Use
(sr%l

Prlce of Fuel

l449,tl
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Strength and Weaknesses by Zone lnterviewed ln

ln general, riders in the South Bay continued to rate bus stops as clean in 20L3, though the cleanliness

ratings for trolley stations were no longer significantly higher than other zones as in 201L. Riders in this
zone were also more likely to cite that MTS buses I ride ore always on time. MTS vehicles, in general,

were reported to have less room for wheelchairs than other zones, Though riders in the South Bay

continued to report some of the higher overall satisfaction levels among the zones, there was little
improvement in satisfaction ratings between 20L1 and 2013,

Overall, East County riders indicated having among the least overall satisfaction, though there was

significant improvement in MIS transit service meeting their needs in 2013, Riders in this zone reported

being satisfied with the amount of room they have on MTS vehicles for wheelchairs but unsatisfied with
several other aspects including:

o The cost of a poss or ticket is fair
o Bus stops are cleon

o MTS buses I ride are alwoys on time

Riders in the Central Urban zone were among the more satisfied overall with their overall satisfaction

showing significant improvement in 2013. They were particularly satisfied with the cost of o poss or

tickef while being less satisfied with the room for wheelchoirs and the cleonliness of the bus stops.

Overall, this zone showed some of the strongest improvements across all aspects since 2011.

Riders in the l-15 Corridor were among the least satisfied with MIS overoll service of those surueyed

though overall satisfaction has shown significant improvement since 2011. Despite having lower overall

satisfaction, l-15 Corridor riders generally rated specific aspects of MTS service higherthan most other
zones. This was particularly the case for MTS bus service as they demonstrated some of the highest

ratings on the following aspects:

o MTS bus stops ore cleon

c MTS buses I ride ore cleon

o MTS bus operators ore courteous
o There is enough room on MTS vehicles for riders in wheelchoirs
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By Zone Rider Resides ln

For the remainder of this section, zones identified reflect the area in which the riders live. Riders living in

rural areas were combined with the East County zone as very few respondents resided in that area, ln
the lollowing tables, bold numbers indícate a significantly higher result when comparing zones. AO
indicates a significantly higher result when comparìng yeørs,

Satisfaction with MIS overoll tronsit service and tronsit service in their orea meeting their needs was
consistent across zones in 2013.

Satisfaction with MIS overall tronsit service and transit service in their oreo meeting their needs

improved significantly for those living in the Central Urban zone from 2011to 2013. Satisfaction with
transit service in my drea meets my needs also improved significantly for those living along the l-15

Corridor.

Chart 11

Overall Satisfaction with MTS

By Zone Rider Resides ln

. 
Q15. Please indicate your level of satisfactio.n with the following services. llo=Very satisfied or satisfied)

Zone Rider Resides ln South Bay East County/Rural Central Urban l-15 Corridor

20LL 2013 20LL 2013 2011 2073 , 20LL t 20L?

MTS overall transit
service 94% 97% 94% 95% 92%

Transit service in my

area meets my needs 92% 95% 85% 90% 89%
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Satisfaction with MTS overall service in 20L3 was generally consistent across the zones riders reside in.
Two noteworthy differences in 20L3 included the cost of a poss or ticket is foir and there is enough room
on MTS vehicles for wheelchoirs. These two statements were rated higher by those residing in the l-15
Corridor and South Bay.

lmprovement from 20L1 to 2013 for MTS overall service was primarily demonstrated by those residing
in the Central Urban zone where over half of the statements were rated more favorably in 2013 than
2011. Stronger agreementfor transit centers are clean was demonstrated by riders residing in East

County/Rural zones while stronger agreemenlfor the cost of o pdss or ticket is fair was demonstrated by

riders residing in South Bay compared to 2011.

Chart 12

Feedback on MTS Overall
By Zone Rider Resides ln

Q10, Feedback on MTS

Zone Rider Resides ln

MTS routes go where I

need to go

MTS routes offer good

frequency of service

Transit centers are
clea n

The cost of a pass or
ticket is fair
The Compass Card is
easy to use and reload

I am comfortable with
other riders

There is enough room
on MTS vehicles for
riders in wheelchairs

statements. (%=Strontly agree or agree; Don't use, N/A excludedI

South Bay East County/Rural I Central Urban

207L 2013 20tL 2073 20tL 2013
jrlrl

Overall - Please let me

95%

88%

know how much you agree or disagree with the following

98% 94% 97% 94%
I

86%

90% 82%

79%

90%

94% 97% 92% 95% 94%

83% 88% 85% 87% 83%

82%

78% 83% 74% 82% 77% 77%

87%

80% 83% 77%

82%

83%

l-15 Corridor

2011 20L3

94% 93%

8r% 88%

94% 89%

90% 92%

98% 94%

89% 90%

83% 9t%
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ln 2013, riders residing along the l-15 Corridor were generally more satisfied with MTS bus services than
those in residing in the other zones. ln particular, riders in the l-15 Corridor were significantly more
likely to agree with the statements MIS buses I ride ore cleon, MTS bus operotors ore courteous, and
MTS bus stops ore cleon lhan the majority of other riders.

Few improvements were seen in the attitudes toward MTS bus services between 201L and 20L3. MTS

buses are comfortoble and the hours of service of MTS bus routes ore adequate were the only two
statements that were rated more favorably in 2013 than in 2011, by riders residing in the South Bay and
Central Urban zones.

Chart 13

Feedback on MTS Buses

By Zone Rider Resides ln

Q10. Feedback on MTS Buses - Please let me know how much you agree or disagree with the following

statements. (%=Strongly agree or agree; Don't use, N/A excluded)

Zone Rider Resides ln

MTS bus stops are
clea n

MTS buses I ride are
clean

MTS buses are
comfortable
MTS buses are easy to
board

MTS bus operators
are courteous

MTS buses I ride are
always on time
The hours of service
of MTS bus routes are
adequate

South Bay . East€ounty/Rural Central Urban l-15 Corridor..

20L7 20t3 20tt 2013 2011 2013 20LL 2013

88% 86% 87% 80% 83% 8r% 97% 93%

9r%

82%

9s%

89%

98%

80% 84% 89% 80% 84% 85% 90% 96%

67% 64% 62% 60% 60% 64% 72% 73%

88% 85% 89%

87% 90% 85%

97% 95% 94%

75% 62% 69% 69%

89%

93%
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Feedback on MTS trolley service was generally more positive from riders residing along the l-15 Corridor
in 2013. Specifically, there was stronger agreement with the statements MTS trolleys I ride are clean,
MTS trolleys ore comfortoble, and onboard trolley security and fare inspectors are courteous from riders
residing along the l-15 Corridor than the majority of riders in other zones.

Few improvements were seen in the attitudes toward MTS trolley seruices between 2011. and 2013, The

only differences between zones were for agreement to the statement MTS trolleys ore eqsy to board
increased significantly among those residing in South Bay and agreement Io bikes on the train do not
interfere with other riders among riders residing in the East County/Rural and Central Urban zones.

Chart 14

Feedback on MTS Trolleys
By Zone Rider Resides ln

Q10. Feedback on MTS Trollevs - Please let me know how much you agree or dlsagree with the following

Zone Rider Resides ln

MTS trolley stations
are clean

MTS trolleys I ride are

clea n

MTS trolleys are
comfortable
MTS trolleys are easy

to board
Bikes on the transit do
not interfere with
other riders

Onboard trolley
security and fare
inspectors are

cou rteous

MTS trolleys I ride are
always on time
MTS trolley lines
hours of service are
adequate

statements. (%=Strongly agree or agree; Don't use, N/A excluded)

South Bay East County/Rural Central Urban l-15 Corridor

20tt 20L? 20tt 20L3 20LL 20L3 2071 2013

86% 89% 87% 97% 87% 90% 92% 8t%

80% 87% 84% 90% 82% 89% 85% 96%

87%

88%

92%

68% 72% 64%

95% 96% 9t% 94% 93% LOO%

94% 94% 90% 95% 97% 94%

77% 77% 84% 82% 77% 78% 90% 9s%

84% 81% 84% 8t% 8\% 78% 97% 86%

N/A 89% N/A 86% N/A 86% N/A 93%
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Usage of transit information tools was generally consistent across riders residing in different zones in
20L3, with bus ond trolley printed schedules, bus stop information signs, and trolley stotion signs the
most utilized sources of information across all zones,

Outside of this general consistency, significant differences were found between riders in each zone for
these specific tools:

o l-15 Corridor: less likely than riders residing in all other zones to use bus and trolley printed
schedules and trolley station signs; more likely than riders in East County and the Central Urban
zone to use the MTS Moves Me onboard newsletter, regional transit mop, and www.sdmts.com
website

o Central Urban: more likely than riders residing in the South Bay to use telephone information,
lnfo Express, and 511; more likely than riders residing along the l-15 Corridor to use lnfo Express
and mobile phone texting/GO! MTS opp

From 2011- to 2013, there was a noticeable decrease in the use of physical sources and a noticeable
increase in the use of phone and online sources. ln particular, there were decreases in the use of bus
and trolley printed schedules and bus stop informotion signs across allzones and increases in the use of
mobile phone texting/GO! MTS opp in all zones.

Chart 15

Use of Transit lnformation Tools
By Zone Rider Resides ln

Q11, Use of transit information tools - Please let me know if you use each of the following trans¡t information

tools.

Zone Rider Resides ln

Physical Source

Rider Alert onboard
flyers

MTS Moves Me
onboard newsletter

The Transit Store
(First & Broadway)

Trolley station signs

Bus and trolley
printed schedules

Bus stop
information signs

Regional transit
map

South Bay

20tt 20L3

East County/Rural

20LL 20L3

33% 25%

19% 27%

21%

78%

22%

63%

68%

56%

32%

Central Urban

2011 2073

25o/o

69%

47%

39 lt'age

27%

60%

32%

68%

65%

62%

40%

l-15 Corridor

20Lt 20L3

3r% 28%

19% 30o/o

25%

t8%

30%

63%

67%

73%

42%

47%

59%

37%

22%

41%

55%

65%

44%
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Qll. Use of transit information tools - Please let me know if you use each of the following transit information

tools.

Zone Rider Resides ln ¡ South Bay I East County/Rural i Central Urban i ¡-fS Corridor

Online Source

www,sdmts.com\24%i i3!%t38% l35%i33%139%145%
MTSTripPlannerat I 22% | 26% | 34% | 3L% '. 3r% i gg'% | 3!%www,sdmts.com i --' i --- i --
MTS Twitter I% !% 2% 2% 3% 2% 2%

Chart 15 (Continued)
Use of Trans¡t lnformat¡on Tools

By Zone Rider Resides ln

MTS Facebook | 3% i 4% 3% | 5% | 4% , 3% 7% ì, I%

i 2011 I 2013 i 2011 I 2013 i 2011 i ZOß Ì 2011 | 2013

MTSTrolley , zy" 4% | tN I I 3% ' 3% i !% | ty"
R919-ryal-.qmajl ..., --r -!.- ...:....-r..---.r--...--.L--- - l
Google Transit 26% 2I% 22% 23%- _ : | .27"1" I ?3% . 4?V:
www.511sd,com 8% 7% 6% 7% 6% 73% 12%

Phone Source

app

Telephone
informationt24%20%'23%'23%t24%'28Yott6%t20%
(619)233-3004

lnfo Express r I

(619)G85-4900 9% 8% 8% t4% L3% : 8% s%

TTY/TDD info line
(619)234-599s 4% 2% 3% 4% 2% 2% ) <r%
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ln 2013, ratings for helpfulness of transit information tools were largely consistent across riders residing
in all zones. The one exception to this was found among riders along the l-15 Corridor, who found the
MTS Moves Me onboard newsletter more helpful than riders residing in other zones.

Residents in the South Bay and Central Urban zones were significantly more likely to find the transit
information tools helpful in 2013 than in 20LL, as each rated around half of the tools more favorably in
2013.

Chart 16

Helpfulness of Transit lnformation Tools
By Zone Rider Resides ln

Ql1. llelpfulness of lnformation Tools - Please let me how helpful they are. (%=Helpful)

Zone Rider Resides ln South Bay East County/Rural Central Urban l-15 Corridor

2077 2013 20L7 2013 2011 2013 20tt 20t3
Physical Source . -

Rider Alert onboard
flyers

MTS Moves Me
onboard newsletter
The Transit Store
(First & Broadway)

Trolley station signs

Bus and trolley
printed schedules

Bus stop
information signs

Regional transit
map

77% 74%

78% 75% 88%

82%

88%

85%

8L%

87%

84%

9r%

9L%

88%

65%

89% 89% 83%

93% 89% 89%

94% 93% 88%

92% 90% 86%

95% 96% 90%

78% 78%

75% 8t% 83%

79% 9L%

92% 85%

95% 9L%

90% 89%

82% 89%

90% 87%
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Chart 16 (Continued)
Helpfulness of Transit lnformation Tools

By Zone Rider Resides ln

-Q1i. 
Helofulness of lniormation TooË - Píease let me lowhelpfui they are. 12"=nåiptur¡

Zone Rider Resídes ln South Bay East County/Rural Central Urban l-15 Corridor

20L7 2073 20rL 20t3 2071 2013 20LL 2013

Online Source

www.sdmts,com

MTS Trip Planner at
www.sdmts.com

MTS Twitter
MTS Facebook

MTS Trolley
Renewal email

Google Trans¡t

www.51lsd.com
Phone Source

Mobile phone

texting/GO! MTS

app

Telephone
information
(619)233-3004

lnfo Express
(619)68s-4900

511

TTY/TDD info line
(619)234-s99s

78%

84%

20%

56%

43%

87%

67%

74%

80%

72%

78%

68%

I g6%

i' 86%

i 63% 85% 44%

48% , 77% 44%

3t% 8t% 49%

86% 92% 9t%

75% 94% 77%

90% | 80%

92% 79%

80%

84% 92%

67% 86%

' roo% 15%

100% too%

700% t00o/o

94% 88%

74% 88%

95% 94%

97% 96%

84% LO0%

78% 77%

too% 0%

85%

86% 76%

89% 83%

68% 89% 70%

76% 86% 70%

69% 89% 68%
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Satisfaction with MTS customer service was consistent across zones riders resided in 2013. No significant
changes were demonstrated between the ratings given in 2011 and those given in 2013.

Chart 17

Satisfaction w¡th Customer Service
By Zone Rider Resides ln

Q12. Please let me know how satlsfled or dlssatlsfled you ate wlth the followlng aspects of MTS customer
' servlce. (%=Very satlsfled or satlsfled; Don't use, N/A excluded)

Zone Rlder Resldes ln

Ease to get route or
schedule information
Knowledge of
customer service
renresentâtivês

Ease of getting
answers to issues or
concerns

South Bav

aOLL

94%

20t3

90%

98%

East County/Rural

89%

20tt

94%

93%

92o/o

2013

9t%

97%

Central Urban

89%

2OLL

9t%

94%

86%

2013

92%

96%

þ15 Corrldor

89%

aOLL

9t%

96%

gtYo'

20t3

92%

98%

92%

86%
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Satisfaction levels with improvements implemented between 2011 and 2013 were lower for riders

residing in the Central Urban zone, particularly for:
o tnstallation of security comeros on oll bus ond trolley vehicles compared to East County/Rural

and l-15 Corridor
o Trolley RenewolProjectto rebuild/improve the Oronge ond Green tines compared to East

County/Rural
o New Oronge Line routing to Sonto Fe Depot compared to the South Bay

Riders residing in East County were significantly more satisfied than all other residents with the

increosed number of low-floor trolleys.

Chart 18

MTS lmprovements - lmplemented
By Zone Rider Resides ln

q134. MTS has implemented a variety of projects to improve the bus and trolley system and the passenger

experience and ease of use. Please let me know how satisfied you are with each of the initiatives below'*

Zone Rider Resides ln South Bay East County/Rural Central Urban l-15 Corridor

Use mobile phone to
get real time arrival
for next bus or trolley
Trolley Renewal
Project to
rebuild/improve
Orange and Green
Lines

lnstallation of security
cameras on all bus

and trolley vehicles

lncreased number of
low-floor trolleys

lncreased number of
low-floor buses

Transition for all

monthly and day
passes to Compass

Card

New Green Line

routing into
downtown

New Orange Line

routing to Santa Fe

Depot

New Blue Line routing
to America Plaza

2077 2013 20LL 2013 20LL 2013 20tt 2013

67% 99% 63% 98% 6r% 97% 66% 95%

84% 94% 84% 97% 80% 92% 69% 90%

88% 98% 8t% 99% 80% 96% 76% 99o/o

76% 9s% 72% tOO% 74% 97% 73% 92%

78% 97% 74% 98% 75% 97% 76% 97%

83% 95% 86% 96% 87% 93% 89% 96%

N/A 94% N/A 9s% N/A 92% N/A 9s%

N/A 97% N/A 9s% N/A 9t% N/A 8s%

N/A s2% N/A 93% N/A 9r% N/A 86%

* 201L - not yet implemented as of 2011 (%=Yery important/important, no op¡nion excluded)

2013 - implemented as of 20L3 (%=Yery satisfied or satisfied, no opinion excluded)
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Regarding changes to be implemented in the future, riders residing in each of the zones were largely in
agreement about the importance of each, Some differences included:

o l-15 Corridor: believed incorporating real time trolley arrival signs at all trolley stations was
significantly less important than residents of all other zones

o East County/Rural: believed the Trolley Renewal Project to rebuild/improve the Blue Line was
significantly less important than residents in East County/Rural; believed that ordering up to 500
CNG buses to replace old diesel buses was significantly less important than residents in the
Central Urban zone,

For all improvements that had yet to be implemented in 201.1. and 201.3, riders in all zones rated them as

currently more important than previously. This was particularly true for riders residing in the South Bay

and Central Urban zones.

Chart 19

MTS lmprovements - To Be lmplemented ln The Future
By Zone Rider Resides ln

q138, MTS will be completing or implementing a variety of projects in the future to improve the bus and trolley
system and the passenger experience and ease of use. Please let me know on the initiatives below how

important you think they will be. (%=Very important or important; No opinion excluded)

Zone Rider Resides ln South Bay East County/Rural Central Urban l-15 Corridor

2071 2013 2071 2013 20LL 2013 207L 2073

Real time trolley
arrival signs at all
trolley stations
Trolley Renewal
Project to
rebuild/improve the
Blue Line

Future l-15 bus rapid
transit routes

Future Mid-City Bus

Rapid Transit routes

Future Mid-Coast
Trolley extension to
University City/UCSD

Order up to 500 CNG

(Clean Natural Gas)

buses to replace old
diesel buses

Ability to purchase a

Day Pass using your
mobile smart phone

83%

84o/o

73%

67%

7r%

85%

78%

84% 81% 80%

69% 77% 73%

73% 80% 74%

N/A 9r% N/A 87% N/A 93% N/A 92%

N/A 82% N/A 70% N/A 74% N/A 70%

84%
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Across riders residing in all zones in 20t3, søve money was cited as the most important reason for taking
public transit while no cor for ¿/se was cited as the second most important reason for taking public

transit. Price of fuelwas the third most important reason to riders residing in allzones.

The relative importance given to each of the top three reasons was generally consistent between years,

One noteworthy difference was that riders residing in all zones gave more importance To better for
environment in 20LL compared To no corfor use.

Figure 12

Reasons for Taking Public Transit
By Zone Resides In

(Q14. Which of the following are ¡mportant in your decision to ride public trans¡t?)

2011',r'

Save Money
194%l

South Bav

Better for
Envlronment

lcroal

Prlce of Fuel
189%t

2013r,*
Save Money

lÐ%\

No Car to Use

169./"1

East County/Rural

Price of Fuel
llC%l

*Note: Respondents were asked in 2011 to judge the importance of each tested reason using
an impoftance scale; scores shown are the sum of very importanf and somewhat important.

**Note: Respondentswereaskedin20L3tojudgetheimportanceofeachtestedreasonby
selecting their top three most important reasons.

?L{.1¡Ll f.

2OLL*
Save Money

lcq%t

Better for
Environment

190%l

Price of Fuel
lg7%l

2013**
Save Money

l7'lo/"1

ITTîY-I !.ITI¡IIII ÍETîFTI i

No Car to Use

167%l

Prlce of Fuel
(a\v"l

2011',r'

Central Urban

Save Money
lq?%l

Better for
Envlronment

1920/"1

2013'r,'r,

Price of Fuel
tRc%ì

Save Money
l7ño/^\

No Car to Use
(6s%l

Price of Fuel
l?R%ì

2OLL*

þ15 Corridor

Save Money
ßL%l

Better for
Environment

l8s%ì
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Section 5: Detailed Findings - General
Transportation Mode
ln this section, subgroup differences between different generalmodes of transportation (i.e., bus vs,
trolley) are reviewed and analyzed. Bold numbers indicate significantly higher results beã¡teen
trdnsportdt¡on modes. AO índtcotes o signilicantly hlgher result when comporing years.

Satisfaction with MIS overall tronsit service and tronsit service in my area ìs meeting my needs was
consistent across those interviewed on the bus and the trolley in 2013. Satisfaction with MIS overoll
transit service showed significant improvement from 2011 to 20731or riders of both modes of
transportation.

Chart 20
Overall Satisfaction with MTS

By General Transportatlon Mode

Q15. Please indlcate your level of satlsfactlon wlth the followlng servlces. (ct/o=Yery satlsfled or satlsfledl
General Transportation Mode

MTS overall transit service

Transit service in my area meets my
needs

20tr
92%

Bus

90%

2013
(ssv)

94%

20tt
92%

Trollev

4TlPage
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94%
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Feedback on MTS overall was consistent between those interviewed on the bus and trolley in 20L3.

Significant increases between 2011 and 2013 were seen for:
o Bus: transit centers ore cleon, the cost of o poss or ticket is foir, and the Compass card is eosy to

use ond reload
o Trolley: MTS routes offer good frequency of service and tronsit centers ore cleon

Chart 21

Feedback on MTS Overall
By General Transportation Mode

qrO. reedback on MTS òìerall -please let me know how'much you agree or diiagree with tie following
statements. (%=Strongly agree or agree; Don't use, N/A excluded)

General Transportation Mode Bus Trolley

_?gLL
MTS routes go where I need to go 95%

MTS routes offer good frequency of g4%
service

Transit centers are clean I 84%

The cost of a pass or ticket is fair 78%

The Compass Card is easy to use and 
94%

reload

I am comfortable with other riders 85%

There is enough room on MTS

vehicles for riders in wheelchairs t tYo

29-13

95%

90%

89%

79%

20tL

, 9s%

83%

82%

78% |

93%

84%

77%

2013

97%

84%

96%

86%

77%
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ln 201.3, attributes related to bus service were rated equally favorably by those interviewed on MTS

buses and trolleys.

Both those interuiewed on bus and trolley indicated some increase in satisfaction with MTS bus service
from 2011 to 2013, ln particular, riders on both modes of transportation showed stronger agreement to
the statements MTS buses are comfortable and the hours of seruice of MTS bus routes ore odequote.

Q10. Feedback on MTS Buses -

statements.

c91"'1r Tl1TP9't3!¡91 Y9.9" .

MTS bus stops are clean

MTS buses I ride are clean

MTS buses are comfortable

MTS buses are easy to board
MTS bus operators are courteous
MTS buses I ride are always on time
The hours of service of MTS bus
routes are adequate

Charl22
Feedback on MTS Buses

By General Transportation Mode

Please let me Lno* t o* rü.h* io,r rg."" or disagree with the following
(%=Strongly atree or agree; Don't use, N/A excluded)

Bus'ì --
, 2011

- f '
84%

9t/o I

86To

96%

84%

65Yo

7t%

i

,. ?9.11
8L%

89%

84%

95%

83%

6t%

70%

Trolley

20L3

83%

88%
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Ratings for attributes related to the MTS trolley service were consistent between riders interviewed on
the bus and the trolley in 2013.

Attitudes toward trolley service showed strong signs of improvement from 2011to 2013, particularly for
those interviewed on the bus, Specifically, bus riders responded more favorably to four out of seven

attributes tested in 20L3 than they had in 20L1. Riders interviewed on both the bus and the trolley gave

significantly higher ratings in 2013 to both the statemenl MTS trolleys I ride are cleon and the statement
bikes on the transit do not interfere with other r¡ders than they had in 2011.

Chart 23

Feedback on MTS Trolleys
By General Transportation Mode

Q10. Feedback on MTS Trollevs

General Transportation Mode

MTS trolley stations are clean

MTS trolleys I ride are clean

MTS trolleys are comfortable

MTS trolleys are easy to board

Bikes on the transit do not interfere
with other riders

Onboard trolley security and fare
inspectors are courteous
MTS trolleys I ride are always on
time
MTS trolley lines hours of service
are adequate

statements. (%=Strongly atree or agree; Don't use, N/A excluded)
- Please let me know how much you agree or disagree with the following

zOLL

86%

83%

90%

9t%

67%

77%

82%

N/A

Bus Trolley

20L7

87%

83%

9t%
9t%

66%

79% 77% 82%

83% 82% 79%

89% N/A 87%
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ln 20L3, riders interviewed on both the bus and the trolley were most likely to use bus and trolley
printed schedules, bus stop informotion signs, and trolley station signs. However, use of bus and trolley
printed schedules and bus stop information signs were down significantly from 20LtÍor both subgroups.

ln fact, use of multiple transit information tools were significant down in 2013 compared to 2011,
particularly for bus riders. The only significant increases were for bus riders using www.sdmts.com and
for riders of both modes using mobile phone texting /GO! MTS app.

Chart 24
Use of Trans¡t lnformat¡on Tools
By General Transportation Mode

Qu.

General Transportation Mode

Physical Source

Rider Alert onboard flyers
MTS Moves Me onboard
newsletter
The Transit Store (First &
Broadway)

Trolley station signs

Bus and trolley printed schedules

Bus stop information signs

Regional transit map

Online Source

www.sdmts.com

MTS Trip Planner at
www.sdmts.com

MTS Twitter
MTS Facebook

MTS Trolley Renewal email

Google Transit

www.5LLsd.com

Phone Source

Mobile phone text¡ng/GOl MTS

app

Telephone
information (619)233-3004

I nfo Express (619)685-4900

511

TW/TDD info line (619)234-599s

llqe af trancit infnrmalian lnnlc Please let me know if you use each of the following transit information
tools.

Bus

20Lt

37%

22%

25%

58%

2013

28%

20%

28%

58%

64%

62%

36%

Trolley

2011 20L3

27%

32%

27% 29%
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20%

3%

4%

3%

25%

7%

67%

64%

53%

37%

34%

3L%

2%

4%

4%

2t%
6%

19%

9%

73%

2%

70%

27%

72%

24%

5%

27%

t4%
L3%

3%
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Satisfaction with the helpfulness of transit information tools in 201.3 was generally consistent between

riders interviewed on bus and trolley. The only difference was for riders interviewed on the bus, who

were significantly more likely to find Ihe Tronsit Store helpful than riders interviewed on the trolley.

Perceptions of the helpfulness of online and phone sources improved considerably from 20L1 to 20L3

for riders interviewed on both modes of transpoftation. This effect was slightly more evident in riders

interviewed on the trolley, as four out of seven online sources and four out of five phone sources were

rated significantly more helpful by trolley riders in 20L3 than they had been in 201-1.

Also noteworthy, bus stop information signs were rated more favorably in 201.3 than in 2011- by those

interviewed on the bus while MTS Moves Me onboord newsletter was rated more favorably by riders

interviewed on the trolley.

Chart 25

Helpfulness of Transit lnformation Tools
By General Transportation Mode

Ql1. Helofulness of lnformation Tools - Please let me how helpful they are. (%=Helpful)

General Transportation Mode

Physical Source

Rider Alert onboard flyers

MTS Moves Me onboard
newsletter

The Transit Store (First &
Broadway)

Trolley station signs

Bus and trolley printed schedules

Bus stop information signs

Regional transit map

Online Source

www.sdmts.com

MTS Trip Planner at
www.sdmts.com
MTS Twitter
MTS Facebook

MTS Trolley Renewal email

Google Transit

www.5l1sd.com
Phone Source

Mobile phone texting/GO! MTS

app

Telephone
information (619)233-3004

I nfo Express (619)685-4900

511

TTY/TDD info line (619)234-s995
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2011

77%

78%

85%

90%

89%

86%

9r%

80%

82%

56%

54%

56%

89%

74%

7s%

Bus

2013

8t%

8t%

90%

92%

93%

93%

Trolley

20Lt 20t3

76%

76%

84% 79%

90% 88%

89% 90%

87% 89%

97% 97%

80%

83%

75%

73%

73%

79%

81%

55%

54%

52%

87%

74%

74%

84%

74%

74%

72%
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Satisfaction with MTS customer service was consistent across riders of the bus and trolley in 2013. No

significant changes were demonstrated between the ratings given in 2011 and those given in 2013.

Q12. Please let me know how satisfied or dissatisfied you are with the
service. l%=Very satisfled or satisfled; Don't use,

General Transportation Mode Bus

20rL 2013

Ease to get route or schedule information 95% 97%

Knowledge of customer service gI% gz%
representatives
Ease of getting answers to ¡ssues or gg% 92%
concerns

Chart 26

Satisfaction w¡th Customer Service
By General Transportation Mode

Riders on both the bus and the trolley gave consistently high satisfaction ratings forthose improvements

made to MTS seruice from 2011to 2013. Only the inueose in number of low-floor trolleys was rated

more favorably by bus riders than trolley riders.

Chart2T
MTS lmprovements - lmplemented

By General Transportation Mode

q134. MTS has implemented a variety of projects to improve the bus and trolley system and the passenger

experience and ease of use. Please let me know how satisfied you are with each of the initiatives below.*

GeneralTransportat¡on Mode Bus Trolley

20Lt* 2013 2011{' 2013

Use mobile phone to get real time arrival
for next bus ortrolley 62% 98% 62% 97%

Trolley Renewal Project to
rebuild/improve orange and Green Lines 8r% 93% 83% 95%

lnstallation of security cameras on all bus

and trolley vehicles 84% 98% 85% 96%

lncreased number of low-floor trolleys 75% 97% 77% 95%

lncreased number of low-floor buses 77% 98% 77% 97%

Transition for all monthly and day passes

to compass card 85% 95% 86% 93%

New Green Line routing into downtown N/A 93% N/A 95%

New Orange Line routing to Santa Fe

Depot N/A 95% N/A 93%

New Blue Line routing to America Plaza N/A 92% N/A 92%

following aspects of MTS customer
N/A excluded)

rolley

20Lt 2013

94% 97%

90% 93%

88% 9r%

* 2OLI- not yet implemented as of 201L (%=Very important/important, no opinion excluded)

2Ot3 - implemented as of 2013 (%=Very satisfied or satisfied, no opinion excluded)
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ln 20L3, the importance given to each of the planned improvements was consistent across those
interviewed on the bus and those interviewed on the trolley,

Both bus and trolley riders placed more importance in 2013 than they had in 2011on nearly all

improvements that were planned in 20LL and still pending in 2013,

Chart 28

MTS lmprovements - To Be lmplemented ln the Future
By General Transportation Mode

Q138. MTS will be completing or implementing a variety of projects in the future io i.p.oue tÈe bus and troltey
system and the passenger experience and ease of use. Please let me know on the initiatives below how

important you think they will be, (%=Very important or important; No opinion excluded)

General Transportation Mode Bus Trolley

2011

Real time trolley arrival signs at all g3%
trolley stations

Trolley Renewal Project to o4o/
rebuild/improve the Blue Line ol/o

Future l-15 bus rapid transit routes 72%

Future Mid-City Bus Rapid Transit 
7L%

ro utes

Future Mid-Coast Trolley extension 
72%

to University City/UCSD

Order up to 500 CNG (Clean Natural i

Gas) buses to replace old diesel N/A 92% N/A 9I%
buses

Ability to purchase a Day Pass using N/A 79% , ¡¡/A 77%
your mobile smart phone ,

20tr

84%

83%

70%

72%

72%

?0!3
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Across bus and trolley riders in 2073, sove money was cited as the most important reason for taking
public transit while no cor for use was cited as the second most important reason for taking public

transit, Prìce of fuelwas the third most important reason to riders of both modes.

One noteworthy difference was that both bus and trolley riders gave more importance to better for
environment in 2011 and less relative importance to no car to use.

Figure 13

Reasons for Taking Public Transit
By General Transportation Mode

(Qla. Which of the following are important in your decision to ride public transit?)

Top 3 Reasons For Taking Public Transit

Better for
Environment

*Note: Respondents were asked in 2011 to judge the importance of each tested reason using
an importance scale; scores shown are the sum of very important and somewhat importont.

**Note: Respondentswereaskedin2013tojudgetheimportanceofeachtestedreasonby
selecting their top three most important reasons.

Price of Fuel

Better for
Environment
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Section 6: Detailed Findings - Specific
Transportation Mode

ln this section, subgroup differences between different specific modes of transportation (i.e.,

Local/Express Bus vs, Premium Bus vs. Blue Line vs. Orange Line vs. Green Line) are reviewed and

analyzed. Bold numbers indicate significantly higher results between transportation modes. A O
indìcates a significantly higher result when comparing years.

Overallsatisfaction ratings were consistent between the riders interviewed on the various modes of
transpoftation in 20L3.

Satisfaction of riders from the Local/Express bus routes increased for both MTS overoll transit service

and the tronsit service in their oreo meeting their needs from 2011to 2013, while satisfaction for MIS
overall tronsit service also increased significantly for riders of the Green Line trolley,

Chart 29
Overall Satisfaction with MTS

By Specific Transportation Mode

Q15. Please indicate your level of satisfaction with the following services. (/o=Very satisfied or satisfied)

Specific Transportation Mode

MTS overall transit service

Transit service in my area
meets my needs

Loca

20tt
92%

90%

. ,Bus
l/Express

2013

@
@

Premium

2011 2013

97% 98%

95% 90%

Trolley
, glr" Orange Green

20Lt 20L3 2071 2013 20LL 2013

92% 98% 90% 97% 90%

i 90% 96% 89% | 94% ., 89% , 9r%
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Overall, feedback on specific aspects of MTS service was fairly consistent across specific transportation
mode sub-groups. Exceptions included:

o Premium bus riders: significantly lower than all other riders for MTS routes go where I need to
gro; significantly lower than Local/Express bus and Orange Line for I am comfortable with other
riders

Comparing 2011to 2013, improvements in satisfaction were demonstrated on all modes of
transportationg4q!the Premium bus routes, ln particular, riders of the Local/Express bus routes

rated five out of the seven overall service attributes more favorably in 2013 than in 201.L. Also

noteworthy, riders of three out of the five modes of transportation were in stronger agreement with the
statement the cost of a pass or ticket is fair in 2013 than in 2Ot1'

Chart 30
Feedback on MTS Overall

By Specific Transportation Mode

Q10. Feedback on MTS Overall - Please let me know how much you agree or disagree with the following
statements. (%=Strongly agree or, agree; D9n'¡ use, N/A excluded)

Specific Transportation Mode : . .
Local/Express

2011 20L3

MTS routes go where I need to : 95%
go

MTS routes offer good

frequency of service 84%

Transit centers are clean 84%

The cost of a pass or ticket it 
,g%

fair
The Compass Card is easy to 

93%
use and reload

I am comfortable with other g5%
riders

There is enough room on MTS

vehicles for riders in 78% 80% 64% 71% 76% 77% 72% 77% 70% 77%

wheelchairs

Bus Trolley

Premium Blue Orange Green

20LL 20L3 20Lt 20L3 2011., 2013 2011 2013

97%

83% 88% 84%

94% 99% 83%

95% 92% 76%

74% 95% 97% 94% 97% 93%

700%

90%

5TlPage

74%

8r% 87% 83%

77% 85% 8L%

73% 87% ,76%

83% 87% 82% 83% 8L%
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ln 201.3, Premium bus riders indicated higher satisfaction than the majority of other rider groups for five
out ofthe seven bus service attributes tested, Ofthese, they gave higher satisfaction ratings to the
statements MTS bus stops ore clean and MTS bus operotors ore courteous than riders of all other modes
of transportation.

The only improvements in satisfaction with MTS bus service from 2011to 2013 were demonstrated by
those riding the Local/Express buses. Compared to 2OII, Local/Express bus riders gave more favorable
ratings to MTS buses are comfortoble and the hours of service of MTS bus routes are odequote in 2013.

Chart 31

Feedback on MTS Buses

By Specific Transportation Mode

Q10. Feedback on MTS Buses - Please let me tnow how much you agree or disagree with the following
statements. (%=Strongly agree or agree; Don't use, N/A excluded)

Specific Transportat¡on Mode

MTS bus stops are clean

MTS buses I ride are clean

MTS buses are comfortable
MTS buses are easy to board

MTS bus operators are
cou rteous

IVTS buses I ride are always on 
64%

The hours of service of MTS bus : 
70%

routes are adequate

Bus Trolley

Local/txpress 
''' 

Premium Blue . oràng" 
" ' ' 

Gr""n
t" " .; .'

20L7 2013 20tL ' 2013 20tL 20t3 20tt 2013 20L7 2013

94y:. 85% ',. 89y: LOOTo 8!% ...88% 1 78% ' 80% t 77% ' 77%

9L% 89% . r00'/o L00% 89% 89% 87% 90% 87% 85%

86% : IOO% LOO% 85% 90% 8t% 95% 82% 85%
I 96% I t}o% : gg% i 95% ' 96%' 95% go"/"' 94% 97%

84% 84% 99% LOO% 82% 85% 79% 86% ¡ 83% 82%

65% 87% | 90% 6t% 66% 54%; 65% 58% 56%

93% 86% 70% 84% 67%
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MTS trolley service ratings were generally consistent across riders of varying modes of transportation in
2013. Two exceptions were:

o Orange Line riders: significantly less likely to agree with MIS Trolley stations are clean compared

to all other riders; significantly more likely to agree that bikes on the trolleys do not interfere
with other riders than Blue Line riders

Ratings given to the trolley service attributes improved moderately from 2011to 2013. The only

statement tested in both years that was not given more favorable ratings in 2013 by any of the rider
groups was MIS trolleys I ride are alwoys on time. Multiple rider groups gave significantly more

favorable ratings to the statements MIS trolleys t ride are clean and bikes on the tronsit do not interfere

with other riders.

Note: Premium bus riders were excluded from analysis due to low base size (n=4),

Chart 32

Feedback on MTS Trolleys
By Specific Transportation Mode

Q10.@.Pleaseletmeknowhowmuchyouagreeordisagreewiththefollowing
statements. (%=Strongly atree or agree; Don't use, N/A excluded)

Specific Transportation Mode

MTS trolley stat¡ons are clean

MTS trolleys I ride are clean

MTS trolleys are comfortable

MTS trolleys are easy to board

Bikes on the transit do not
interfere with other riders

Onboard trolley security and
fare inspectors are courteous

MTS trolleys I ride are always

on time
MTS trolley lines hours of
service are adequate

[ocal/Express

20Lr 2013

87% 9L%

83% 9Oo/o

90%

91%

67%

77%

Premium

20LL 2013

76%

73%

97% LOO%o

rcl% 99%

82% 83% 76% 98%

N/A 89% N/A 99%

BI

2OLL

86%

83%

89%

89%

65%

97% 99%

99%

Orange Green

20LL 2013 20tL 20L3

85% 79% 86% 92%

82% 87% 84% 92%

97% 92% 90% 93%

90% 96% 9t% 97%
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Across alltypes of riders, physical sources of information such as bus and trolley printed schedules, bus

informotion signs, ond trolley stotion signs continued to be the most used transit information tools in

201-3, Aside from this however, types of sources used varied by sub-group:

¡ Green Line riders: were more likely to use the MTS Moves Me onboord newsletter when

compared to the other two trolley lines; were also more likely to use the www.sdmts.com

website, The regionol tronsit map, and the Transit Store than Blue Line riders

o Orange Line riders: were generally more likely to use lnfo Express

o Local/Express bus riders: were significantly more likely to use trolley station signs and mobile

phone texting/GO! MTS opp than Premium bus riders; were significantly less likely to use the

www.sdmts.com website than Premium bus riders

o Premium bus riders: were the least likely to use trolley station signs and more likely to use the

www.sdmts.com website than the majority of other riders

From 2011 to 20L3, bus and trolley printed schedules and bus stop informotion signs saw a significant

decrease in use by Local/Express bus riders and Blue and Green Line trolley riders, Bus and trolley
printed schedules also saw a considerable decline in use by Premium bus riders during this period. Also

notewofthy, riders on all trolley lines decreased their use of 5ll significantly from 20L1 to 201.3.

All riders except those interviewed on the Premium buses indicated a significant increase from 2011to
2013 in their use of the mobile phone texting/GO! MTS opp. Premium bus riders instead demonstrated

a significant increase in their use of the www.sdmts.com website while both Blue and Orange Line

trolley riders demonstrated an increase in their reliance on trolley station signs.

Chart 33

Use of Transit lnformation Tools
By Specific Transportation Mode

Q11. Use of transit information tools - Please let me know if you use each of the following transit information
tools.

Specific Transportation Mode

Physical Source

Rider Alert onboard flyers

MTS Moves Me onboard
newsletter

The Transit Store (First &
Broadway)

Trolley station signs

Bus and trolley printed
sch edu les

Bus stop information signs

Regionaltrans¡t map

Bus

Local/Express

2077 2013

22%

25%

s8%

60lPage

Premium

20tL 2013

49% 49%

76% 32%

25%

79%

27%

63%

67%

64%

38%

Blue

20LL 2073

17%

40%

62%

42%

27%

29%

60%

Trolley

Orange Green

20tL 20L3 2011 20L3

36%

t2%

39%

18% 30% 28%

75% t9% 19% 2t%

23%

60%

48%

30%

44%

25%

3r%

64%

76%

32% 28%

3s%

74%

30%

67o/o

50%

73% 58%

46% 42%

360/o

63%

63%

56%

46%
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Q11.@.Pleaseletmeknowlfyouuseeachofthefollowlngtranslt|nformatlon
tools.

' 1t1 _ 1,t:i:_¡ \: r.t ttt.

Speclf lp,f, ransportetlg n fV!odF J I

Onllne Source

www.sdmts.com

MTS Trip Planner at
www,sdmts.com

Chart 33 (Continuedf
Use of Trans¡t lnformat¡on Tools
By Speciflc Transpbrtatlon Mode

MTS Twitter
MTS Facebook

MTS Trollev Renewal email

Gooele Translt

L¿ä¡l/EüäÍes3

www.511sd.com
phona SourCe ,'ii,a.i j

20tt

Moblle phone texting/GOl
MTS app

32%

Telephone
informatlon 16tr9)233-3004

2013

30%

' '- Fl¡imiuirt'

I nfo Express (619)685-4900

38%

2%

20tt

5 iT

"¿8"

33%

TTY/TDD info line (619)234-
5995

3%

32%

2A%

3%

20t3

' :LöÁ" '

(720/J

24%

4%

(74w

tl%

26%

20tt

9%

,Or%, '

7%

22o/o

Oò/o

(s40/J

3Llo

2013

3%

''OV"''

(730/J

t4%

28%

biäñäd "'

29%

0%

201L

24%

20%

3%

L3%

t's?o'

29%

t%

7%

t0%

32%

2013

"'t3%

4o/"

,.,t3% r,

:É

3%

32%

,''s%

1)ot

.''tTi¿¿ri"o'

tt%

30ó/o

20Lf'

2%

4%

2%

3%

L8%

32%

9%

5%

9o/o

39%

t0%

4%

20t3

3%

0%

5%

-300/t

t%

38%

5%

L6%

27%

1-4%

45%

av^

3%

32%

0%

t2%

L9%

l(24v;)

5V"

J3o/o

t4%

7%

?o/"

3L%

9%

5%

T%

30/o

100/"

t6%

4%
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ln 20L3, there was consensus overall between riders of varying modes of transportation about how
helpfulthe majority of transit information tools were,

Attitudes toward the helpfulness of phone and online sources saw considerable improvements in 2013

from 2011. across riders of all modes of transportation gq! Premium buses. ln particular, riders on
the Local/Express buses and the Blue Line trolley indicated that four out of five phone sources were
significantly more helpful than they had in 2011 while Orange Line trolley riders rated six out of seven

online tools more favorably.

Also worth noting, attitudes toward bus stop informotion signs of Premium bus riders saw considerable
improvement in 2013 from 2011,

Chart 34
Helpfulness of Transit lnformation Tools

By Specific Transportation Mode

Ql1. Helofulness of lnformation Tools - Please let me how helpful they are. (%=Helpful)

Specific Transportat¡on Mode Bus

Local/Express Premium

20tL 20L3 20LL 2013

Physical Source

Rider Alert onboard flyers 78%

MTS Moves Me onboard 
7g%

newsletter

The Transit Store (First & g4%
Broadway)

Trolley stat¡on signs 9l%
Bus and trolley printed
schedules 90%

Bus stop information signs 87%

Regional transit map 9I%

79%

87%

92%

93%

92%

94%

59%

98%

Trolley

Blue Orange

2011 2073 20tt 20t3

84%

69% 93%

72% 75%

72% 94%

48%

700% 84%

77% 75% 77%

80% 79% 74%

86% 77% 81% 80% 85% 8t%

90% 85% 90% 89% 92% 92%

88% 87% 87% 92% 90% 94%

93%

Green

20rL 20L3
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86%

91%

77% 78o/o

78% 86%

84% 86% 92% 90% 94%

89% 9L% 95% 9r% 89%
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Q11. tlelofulness of lnformatlon Tools - Please let me how heloful thev are. {%=Helofull

Onllne Source

www.sdmts.com

Chart !!4 (Contlnuedl
|lelpfulness of Tiansit lnformation Toots

By Speciflc Transportation Mode

MTS Trip Planner at
www;sdmts.com

MTS Twitter
MTS Facebook

MTS Trolley Renewal email
GociÈle Translt ?

local/Exoràsà

www.511sd.com

Phone Source 'r'ì

2011

Mobile phone texting/GOl
MTS aoo

8t%

2013

us

Telephone
lnfórmation (619)233-3004

83%

(91"/t

I nfo Express (619)685-4900

5t%

Premlum

20tt

54%

511

TTY/TDD info line .679l,234-
5995

56%

(770/;t

42%

gga/"'

2013

Ê)ea

77%

33%

56%

(J000À

84%

870/"

2OLL

(900/J

Blue

75%

0%

96%

0%

77%

83%

1'Oov

20t3

3o/o

loo9É,

t9%

Trollèv

80%

7S%

L00%

C

76%

Oranqe

20tt

60%

R)o/^

580/ù

8t%

(95oÆ

73%

57%

620/o

77%

2013

40%

82%

43%

88%'

49o/"

77%

54%

77%

(940Á>

64%

ïYo

20tt
Green

46%

@

72%

74%

7à%

55o/"

(92o/o)

76%

100%

79%

54%

(87y">

t00%

2013

8s%

44Yo

!oo%

,83%

8L%

75o/o

83%

7s% |

00%l

5t%

0%

49%

87%

89o/o

74%

75%

t4 01

48%

7t%

o%

,< t,

85o/o

100v"

79%.1

76%

82%

too%

72o/o

84%
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Riders interviewed on the different modes of transportailon rated customer service attributes
consistently in 2013.

There was also little variation in ratings between 2011 and 2013 across each mode of transportation. An

exception to this was that riders of the Local/Express buses demonstrated stronger satlsfaction with
ease to get route or schedule inþrmation in 2013 than they had in 2011.

Chart 35

Satisfactlon with Customer Service
By Specific Transportation Mode

Q12. Please let me know how satlsfled or dlssatlsfled you are wlth the followlng aspects of MTS customer
servlce. (96=Yew satlsfled or satlsfled: Don't use, N/A excludedl

Speclflc Transportatlon Mode

Ease to get route or schedule
information
Knowledge of customer service
reDresentatives

Ease of getting answers to
issues or concerns

[ocal/Exoress

20tt

95%

Bus

2013

9t%

89%

Premlum

20tt

92%

t00%

92o/o

2013

96%

95%

96%

,o17
Blue

86%

94%

2013

79%

Trollev

90%

97%

Oran¡e

20Lt

88%

94%

94%

20L3

92%

88%

97%

20tt
Green

860/o

93%

94%

2013

90%
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Satisfaction with the improvements made from 2011to 201.3 was relatively high, with the majority of

riders on all modes of transportation indicating they were very satisfied or satisfied with all of the

improvements.

Chart 36

MTS lmprovements - lmplemented
By Specific Transportation Mode

q134. MTS has implemented a variety of projects to improve the bus and trolley system and the passenger

experience and ease of use. Please let me know how satisfied you are with each of the initiatives below.*

Specific Transportat¡on Bus Trolley

Mode Local/Express Premium Blue Orange Green

20tt 20t3 20LL 20L3 20LL 20L3 20tt 20L3 20lt 2013

Use mobile phone to get
real time arrival for next bus 62% 99% 40% 76% 63% 97% 60% IOO% 67% 95%

or trolley
Trolley Renewal Project to
rebuild/improve Orange and 8L% 93% 72% t00% 84% 96% 82% 94% 85% 94%

Green Lines

I nstallation of security
cameras on all bus and 84% 98% 87% 700% 85% 98% 83% 93% 85% 95%

trolley vehicles

lncreased number of low-
floortrolleys 75% 97% 53% 700% 78% 94% 74% 96% 76% 96%

lncreased number of low-
ftoorbuses 78% 98% 37% tOÙ% 78% 99% 75% 96% 78% 95%

Transition for all monthly
and day passesto Compass 85% 95% 93% I00% 86% 95% 87% 92% 89% 9I%
Card

New Green Line routing into
downtown

New Orange Line rout¡ng to
Santa Fe Depot

New Blue Line routing to
America ptaza N/A 92% N/A 99% N/A 92% N/A 93% N/A 90%

* 20LI - not yet implemented as of 2011 (%=Very important/important, no opinion excluded)
2073 - implemented as of 2013 (%=Very satisfied or satisfied, no opinion excluded)

N/A 93% N/A r00% N/A 97% N/A 93% N/A 94%

N/A 9s% N/A 700% N/A 94% N/A 93% N/A 93%
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ln 2O!3, most of the variation between the importance of improvements to be implemented in the

future was found between the three lines of trolleys, Specifically, the Green Line trolley riders placed

significantly more importance than Orange Line Riders on five out of six of the planned improvements,
Both Blue Line and Green Line riders rated reql time trolley arrivol signs at oll trolley stations, Trolley

Renewol Project to rebuild/improve the Blue Line and future Mid-City Bus Rapid Tronsit routes as

significantly more important than Orange Line riders.

Local/Express bus riders, Blue Line riders, and Green Line riders rated the majority of improvements
proposed significantly more important in 2013 than they had in 2011. ln particular, riders on the

Local/Express buses rated all proposed improvements more important in 2013.

Chart 37

MTS lmprovements - To Be lmplemented ln the Future
By Specific Transportation Mode

Q138. MTS will be completing or implementing a variety of projects in the future to improve the bus and trolley
system and the passenger experience and ease of use. Please let me know on the initiatives below how

important you think they will be. (%=Very important or important; No opinion excluded)

Specific Transportation Mode Bus

Local/Express

2071 2013

Real time trolley arrival signs at g3%
all trolley stations

Trolley Renewal Project to
rebuild/improve the Blue Line

Future l-15 bus rapid transit
routes

Future Mid-City Bus Rapid 
70%

Transit routes

Futu re Mid-Coast Trolley
extension to Un¡versity 72%

City/UCSD

Order up to 500 CNG (Clean

Natural Gas) buses to replace N/A 92% N/A 93% N/A 90% N/A 85% N/A 95%

old diesel buses

Abilitv to purchase a Day Pass N/A 78% N/A 83% N/A 79% N/A 67% N/A 80%
using your mobile smart phone

Trolley

Premium Blue Orange Green

2011 2013 20Lt 20L3 20LL 2073 20Lt 20L3

8t%

70%

65% 9r%

72% 92% 84% 92% 82% 83% 8s%

95% 700% 7t% 78% 74% 72% 74%

84% 8s% 86% 88% 96%

73% 92%

76% 94%

7t% 78%
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The top three most important reasons for taking public transit were considerably less consistent
between rider types in 2013 than they had been in 20LL. As in 2011, sove money and price of fuelwere
cited as top three reasons by the majority of riders. However, the majority of riders in 2013 were more
likely to indicate no car to use and less likely to indicate better for environment than they had in 201L.
An exception to this was found in Premium bus riders who were more likely to cite better for
environment as a top three reason than they had been in 201L.

Figure 14
Reasons for Taking Public Transit
By Specific Transportation Mode

(Q14. Which of the following are important in your decision to ride public transit?)

Local/Express

2011',r'

Save Money
(ss%)

Better for
Envlronment

Bus

2013*r,

Plce of Fuel
(86%)

5âve Money

173%)

No Carto Uso

l6e%)

20lr*
Premium

Prlce of Fuel

13sõ/4)

*Note: Respondents were asked in 2011 to judge the importance of each tested reason using
an impoftance scale; scores shown are the sum of very important and somewhot importont.

**Note: Respondentswereaskedin2013tojudgetheimportanceofeachtestedreasonby
selecting their top three most important reasons.

lss%'t

Prfce of Fuel
(es%)

2013{'r'

Avoid Trâfic
le4%l

Såve Monoy
(eü/6)

Eett€r for
Envhonment

2011r'

Blue

Avold Trafflc

.41%l

ls4%l

Better for
Envlronmeht

2013r"r
No Crr to

Us€
lßq%l

Prlce of Fuel

184.,61

Trollev

Save Money

l6v,6l

Orange

20ll*

No D.lv!/¡
Llcense

ls4%l

Eetter for
Envl¡onmeht

2013'l'r
No Cår to

Us€
laroal

Pr¡ce of Fúel
(84%)

Save Money
(63%)

20Lt*

Green

Save MoneV
(es%)

Prlce of tuel
140%l

Soner for
Envlronñêht

20t3**
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Save Money

176.,ßl

Prlce of Fuel

'84%l

No caf to
Use

Pr¡ce of Fuel

14o%l
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SectionT: Detailed Findings - Demographic
Subgroups

ln this section, subgroup differences between the following demographics are reviewed and analyzed:
o Gender
o lncome
o Age
. Ethnic¡ty
o Rider Frequency

Bold numbers indicate signifìcantty higher results between sub-groups, eO ¡nd¡cates o significantly
higher result when comparing years.

By Gender

As in 2011, responses to questions concerning overall satisfaction with MTS were consistent between
Males and Females in 20L3.

Chart 38
Overall Satisfaction with MTS

By Gender

Q15. Please.indicate your level of satisfaction with the following services. (79=Very satisfíed or satisfied)

Gender Male Female

207L 2013 20tt 2013

MTS overall transit service 93% 98% 92% 97%

Transit service in my area meets my gt% 94% gO% 94%
needs

63lPage L+U_TH
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On par with 2011, responses to questions concerning MTS overall service were generally consistent
between the genders in 2013, An exception to this was that Males were more likely than Females to
strongly agree or agree with the statemenL, I om comfortable with other riders.

Chart 39

Feedback on MTS Overall
By Gender

Q10. Feedback on

MTS routes go where I need to
go

MTS Routes offer good

frequency of service

Transit centers are clean

The cost of a pass or ticket is
fa ir

The Compass Card is easy to
use and reload

I am comfortable with other
riders

There is enough room on MTS

vehicles for riders in
wheelchairs

Gender

MTS Overall - Please let me know how much you agree or disagree with the following
statements. (%=Strongly agree or agreei Don't use, N/A excluded)

-.'-_t

-Male . --j Female

2otL iors ' *l zoLL ---l ---"

84% 89% 85% ¡ 9I%

85% 90% 84% 9r%

80% 86% 78% 83%

95Yo 97% gt% 
' ' 

97%

88% 93% 82% t 83%

79%

20L3

' 94%

79% 76%

69 lPaee

78%
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As was the case in20tl, opinions of MTS bus service did not vary between Males and Females in 20L3.

Chart ¿10

Feedback on MTS Buses

By Gender

Q10. Feedback on MTS Buses - Please let me know how much you agree or disagree with the following
statements. (%=Strongly agree or agree; Don't use, N/A excluded)

Gender

MTS bus stops are clean

MTS buses I ride are clean

MTS buses are comfortable
MTS buses are easy to board

MTS bus operators are
cou rteous
MTS buses I ride are always on
time

The hours of service of MTS bus

routes are adequate

Responses to questions concerning MTS trolley service were highly consistent between genders in both
201-L and 20L3. ln 2013 however, Females were more likely than Males to strongly agree or agree with
MTS trolley lines hours of service are odequote.

Chart 41
Feedback on MTS Trolleys

By Gender

20tt
85%

93%

85%

96%

85%

66%

70%

Male

20t3
87%

97%

93%

97%

87%

6s%

79%

Q10. Feedback on

Gender

MTS trolley stations are clean

MTS trolleys I ride are clean

MTS trolleys are comfortable
MTS trolleys are easy to board
Bikes on the transit do not
interfere with other riders
Onboard trolley security and
fare inspectors are courteous

MTS trolleys I ride are always
on time
MTS trolley lines hours of
service are adequate

Female

20LL 2013

82% 84%

87% 88%

87% 9r%

96% 95%

85% 83%

64% 69%

73% 8r%

MTS Trollevs - Please let me know how much you agree or disagree with the following
statements. (%=Strongly agree or agree; Don't use, N/A excluded)

20LL

86%

83%

9o%

90%

68%

7s%

8r%

N/A

Male

2013

90%

9t%
94%

96%

76%

79%

80%

86%

T0 lPage

Female

2017 20L3

87% 92%

84% 89%

97% 95%

92% 93%

64% 75%

81,% 87%

82% 83%

N/A 9to/o
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Transit information tool usage in 2013 was nearly identical in Males and Females, as it was in 2011.

Aside from this general consistency, in 2013, Males were more likely lo use regional tronsit mops while

Females were more likely to use Rider Alert onboord flyers.

Chart 42
Use of Transit Information Tools

By Gender

Qll. Use of transit information tools - Please let me know if you use each of the following transit information
tools.

Gender Male Female

20rL 2013 20LL 2013

Physical Source

Rider Alert onboard flyers 37% 23% 33% 30%

MTS Moves Me onboard 2r% Lg% 23% 22%
newsletter

The Transit Store (First & 23% 30% 24% 27%
Broadway)

Trolley station signs

Bus and trolley printed schedules

Bus stop information signs

Regional transit map

Online Source

www.sdmts.com

MTS Trip Planner at
www.sdmts,com

MTS Twitter
MTS Facebook

MTS Trolley Renewal email

Google Transit

www.51lsd.com
Phone Source

s7%

74%

75%

45%

Mobile phone texting/Go! MTS tO% 3L% B% 33%
app

Telephone

information (619)233-3004

I nfo Express (619)685-4900

511

TTY/TDD info line (619)234-5995

28% 37% 33% 4r%

27% 34% 30% 29%

62%

66%

59%

4lYo

3%

3%

4%

28%

12%

58%

79%

72%

44%

3%

3%

3%

23%

7%

23% 23% 26% 20%
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72%

23%

5%

60%

62%

58%

32%

2%

4%

2%

3t%
77%

12%

14%

3%

2%

4%

4%

23%

6%

L0%

2t%
5%

9%

t3%

2%
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ln 2013, Males and Females found all of the transit information tools equally helpful. Similar results had

been shown in 2011 with the exception of ratings given to The Tronsit Store.

Chart 43
Helpfulness of Transit Information Tools

By Gender

_ aff.ïelotultless gf lnf@ - Please let me how helpfulthey are. (%=Helpful)

Gender Male Female

Physical Source

Rider Alert onboard flyers
MTS Moves Me onboard
newsletter

The Transit Store (First &
Broadway)

Trolley station signs

Bus and trolley printed schedules

Bus stop information signs

Regional transit map

Online Source

www,sdmts.com

MTS Trip Planner at
www.sdmts.com

MTS Twitter
MTS Facebook

MTS Trolley Renewal email

¿OLL

75%

77%

Google Transit

www.511sd.com

Phone Source

Mobile phone texting/GO I

app

Telephone

77%

88%

87%

84%

92%

2013 20tL

75% 8t%

79% 83%

87% 92%

90% 92%

91% 92%

88% 88%

94% 90%

88% 80%

90% 83%

70% 6s%

60% 65%

87% 69%

86% 89%

86% 76%

89% 78%

9r% 87%

95% 78%

83% 73%

94% 63%

information (619)233-3004

lnfo Express (619)685-4900

511

TTY/TDD info line (619)234-5995

78%

80%

46%

42%

44%

89%

75%

MTS ß%

20L3

85%

86%

86%

90%

93%

93%

90%

87%

90%

63%

67%

53%

85%

87%

93%

79%

7t%

75%

80%

72lP ase

88%

86%

80%

9s%
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Customer servlce attributes were rated the same by both genders ln 2013, as they had been in 2011'

' ,hart ¡t4 ,

Sat¡sfact¡on with Customer Seruice
By Gender

Q12, Please let me know how satlsfled or dlssatlsfled yoú are wlth the fôllowlng aspects of MTS customer

servlce. (%=Very satlsfled or satllfledi Don't use, N/A excluded)

ease töffiiriúttióiieheïr¡lê' ' '
information '¡tt ,'.'. 

t''

Knowledge of customer service

representatives

Gender

ease of 'Èiitting answers to issues or
. concerns

94Yo ¡\,

2011

Male

9t%

89%

2013

92%

i:t

9t%

2ött
Female

92%

88o/o

' 57Yo

20t3

92%

9to/o
.: ,..i i'
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Satisfaction with the improvements MTS implemented in 2013 was high for both gender subgroups,

with over 90% of both Males and Females indicating they were very satisfied or satisfied. There were no

differences in how Males and Females responded to the improvements.

Chart 45

MTS lmprovements - lmplemented
By Gender

q13A. MTS has implemented a variety of projects to improve the bus and trolley system and the passenger

experience and ease of use. Please let me know how satisfied you are with each of the initiatives below. *

Gender Male Female

Use mobile phone to get real time
arrival for next bus or trolley
Trolley Renewal Project to
rebuild/improve Orange and Green
Lines

lnstallation of security cameras on
all bus and trolley vehicles

lncreased number of low-floor
trolleys
lncreased number of low-floor
buses

Transition for all monthly and day
passes to Compass Card

New Green Line routing into
downtown

New Orange Line routing to Santa

Fe Depot

New Blue Line routing to America
Plaza

20tt

62%

80%

83%

74%

76%

85%

N/A

N/A

N/A

2013

97%

*20Lt- not yet implemented as of 201L (%=Very important/important, no opinion excluded)
2OL3 - implemented as of 20L3 (%=Yery satisfied or satisfied, no opinion excluded)

93%

97%

96%

97%

9s%

95%

95%

93%

2011

63%

83%

84%

76%

78%

86%

N/A

N/A

N/A

2013

98%

95%

98%

97%

98%

94%

93%

94%

91%
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Whereas in 20L1there were no differences between the genders, Females tended to rate future
improvements planned by MTS to be more important than Males in 2013. Specifically, Females found
the following planned improvements to be more important:

a

a

a

Future l-L5 bus rapid transit routes
Future Mid-City Bus Rapid Transit routes

Order up to 500 CNG (Clean Noturol Gos) buses to reploce old diesel buses

Chart 46
MTS lmprovements - To Be lmplemented ln the Future

By Gender

Q138. MTS will be completing or implementing a variety of projects in the future to improve the bus and trolley
system and the passenger experience and ease of use. Please let me know on the initiatives below how

¡mportant you think they will be. (%=Very important or important; No oplnion excluded)

- ' Gender 
, 2orr 

Mgle 
2oL3

Real time trolley arrival signs at all g2% gZ% gS% 92%
trolley stations
Trolley Renewal Project to
rebuild/improve the Blue Line

Future l-15 bus rapid transit routes
Future Mid-City Bus Rapid Transit
ro utes

Future Mid-Coast Trolley extension 7I% 83% 73% 88%
to U n iversity City/UCSD

Order up to 500 CNG (Clean Natural
Gas) buses to replace old diesel N/A 89% N/A 95%
buses

Ability to purchase a Day Pass using N/A 75% N/A 8t%your mobile smart phone

80% 86% 83% 97%

72% 78% 70% 85%

70% 82% 7t% 88%
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As was the case in 20L1, save money was the most important reason for taking public transit for both
genders in 2013. Males and Females in 2013 also agreed that no car to use was a top three reason.

However, Females in 2013 were more likely to cite no driver's license as one of their top three most

important reasons while Males were more likely to cite price of fuel.

Compared to 2OtL, both Males and Females in 2013 were lgg likely cite better for environment as a top
three most important reason for taking public transit and more likely to cite no car to use. Meanwhile,

Females were more likely to indicate no driver's license and less likely to indicate ovoid traffic as having

great relative importance in 20L3 than they were in 2011.

Figure 15

Reasons for Taking Public Transit
By Gender

(Q1a. Which of the following are ¡mportant in your decision to ride public transit?)

Save Money

Top 3 Reasons For Taking Public Transit

Better for
Environment

Price of Fuel
(86%l

2013**
Save Money

*Note: Respondents were asked in 2011 to judge the importance of each tested reason using

an importance scale; scores shown are the sum of very importont and somewhat importont.

**Note: Respondentswereaskedin2013tojudgetheimportanceofeachtestedreasonby
selecting their top three most important reasons.

No Car to Use

(62%l

Price of Fuel

(42%l

Save Money

Better for
Environment

(s3%l

Avoid Traffic
(86%l

T6lPage

No Car to Use

17o%l

No Driver's
License
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By Income

Unlike in 2011where overall satisfaction attributes were rated more favorably by riders making SZSK+
annually, riders' income had no bearing on their ratings in 2013.

Chart 47
Overall Satisfaction with MTS

By lncome

Ql5. Please indicate your level of satisfaction with the following services, l%=Very satisfied or satisfied)

lncome <s15K s15K-s24K $25K-s49K S50K+

20tL 20t3 20tL 2013 20LL 2013 1 2o1r 2013
MTS overall transit
servíce 90% 97% 93% 99% 98% 98% 94% 99%

Transit service in my
area meets my needs 86% 93% 92% 90% 95% 94% 96% 95%

Rider income had a greater effect on ratings of MTS overall service in 2013 than it had in 20L1, ln
pa rticu la r:

¡ Riders making $ZSf+ a year were more likely to strongly agree or agree with the cost of a poss
or ticket is foir.

o Riders making $SOf+ a year were less likely to agree with MIS routes go where ! need to go.

Chart 48
Feedback on MTS Overall

By lncome

Q10. Feedback on MTS Overall - Please let me know how much you agree or disagree with the following
statements. (%=Strongly agfee or agree; Don't use, N/A excluded)

lncome

MTS routes go where I

need to go

MTS routes offer good

frequency of service

Trans¡t centers are
clea n

' The cost of a pass or
ticket is fair
The Compass Card is

easy to use and reload
I am comfortable with
other riders

There is enough room
on MTS vehicles for
riders in wheelchairs

TTlPage

20tt 2013

94% 9s%

80% 90%

8r% 86%

78% 78%

91% 98%

82% 87%

74% 68%

<slsK slsK-s24K s2sK-s49K

20LL 20L3 2017 2013 20tL 2073

96% 98% 97% 98% 98% 85%

87% 89% 89% 85% 86% 96%

86% 9L% 84% 9L% 93% 98%

80% 78% 85% 90% 86% 97%

93% 95% 97% 96% 97% 94%

86% 88% 84% 86% 93% 85%

8t% 77% 80% 86% 78% 8r%

S50K+
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Where in 2011 riders making S25K-S49K were slightly more satisfied with MTS bus service, 2013
responses indicated that riders making $SOf+ were typically more satisfied. ln particular, riders making

Ssor+:
o Were more likely strongly agree or agree with MTS bus operotors are courteous
o Were more likely to report they strongly agreed or agreed with MIS buses are comfortable lhan

those making less than $25K

Chart 49
Feedback on MTS Buses

By lncome

Q10.Ee¡dþg¡ß¡AMIåEg¡e¡ - Please let me know how much you agree or dlsagree wlth the followlng

statements. (%=Strongly agree or agree; Don't use, N/A excludedl

MTS bus stops are
clean

lncome

MTS buses I ride are
clea n

MTS buses are
comfortable
MTS buses are easy to
board

20Lt

MTS bus operators
are courteous

<$ts¡<

8t%

MTS buses I ride are
alwavs on time

87%

2013

The hours of service
of MTS bus routes are
adequate

79%

83%

slsK-s24K

89%

2011

95%

80%

89%

82%

93%

2013

95%

s9%

84%

89%

83%

67%

S2sK-S4eK

83%

99%

2011.

6s%

89%

88%

87%

77%

95%

20t3

92%

69%

87%

88%

81%

7t%

aOLL

88%

$sor+

96%

6L%

83%

92%

86%

80%

95%

2013

94%

73%

93%

T8 lPaee

92%

77%

78%

97%

97%

6t%

97%

92o/o

76%

99%

75%

99%

82%

80%

88%
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ln 2013, those making SfSf-SZ+f were generally more satisfied with the trolley service than other
income subgroups.

Also noteworthy, riders making less than SL5K were less likely to agree with the statement MTS trolleys
are eosy to board than all other riders,

Chart 50
Feedback on MTS Trolleys

By lncome

Q10. Feedback on MTS Trollevs - Please let me know how much you agree or disagree with the following

lncome

MTS trolley stations
are clean

MTS trolleys I ride are
clea n

MTS trolleys are
comfortable

MTS trolleys are easy

to board

Bikes on the transit do
not interfere with
other riders

Onboard trolley
security and fare
¡nspectors are
cou rteou s

MTS trolleys I ride are
always on time
MTS trolley lines
hours of service are
adequate

statements. (%=Strongly agree or agree; Don't use, N/A excluded)
t'' .$lsK slsK-s24K I sZSr-s¿gr ] sro**

-- t. _ _..- . ,. .:.

20tt 2ot3 20tt 2ot3 2011 2013 20tt 20L3

85% 87% 91% 90% 87% 92% 9l% 94%

ì

80% 89% 84% 90% 88% 93% 88% 92%

r 90%

90%

90% ì 92% , 98Yo , 92% 96% 97% 92%

90% 9r% 98% 88% 98% 97% 99%

76% 75% 55% 89% 70% 64% 77% 72%

73% 74% 79% 8t% 75% 80% 87% 84%

79% 76% 86% 89o/o 86% 82% 89% i 77%

N/A 84% N/A s4% N/A sr% N/A ' 83%
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ln 20L3, the types of transit information tools riders chose to use were more dependent on their annual
income than it had been in 2011. Evidence of this was found in the following:

¡ Riders in 2013 making $SOf+ were significantly less likely to turn to bus and trolley printed
schedules and trolley station signs than riders making <$50K, and more likely to use the
www. sd mts. co m we bsite instead.

o Riders making S15K-S24K were more likely to use trolley station signs than all other income
subgroups.

o Riders making annual incomes of $15K-S49K gravitated significantly more toward mobile phone

texting/GOI MTS app, MTS Trip Plonner, and telephone information than those making <$15K.

o Riders making <$15K were significantly more likely to use the regional tronsit mop than those
making $zsx+.

o Riders making $25K-S49K were significantly more likely to use MIS Moves Me onboqrd
newsletter than those making <S25K.

Chart 51

Use of Transit lnformation Tools
By Income

Qll. Use of transit information tools - Please let me know if you use each of the following transit information

lncome

Physical Source

Rider Alert onboard
f lyers

MTS Moves Me
onboard newsletter
The Transit Store
(First & Broadway)

Trolley station signs

Bus and trolley
printed schedules

Bus stop
information signs

Regional transit
map

tools.

<slsK slsK-s24K
2077 2013 2011 2013

29% 24% 4t% 28%

22% t7% 28% 1,9%

28%

57%

75%

3r% 26% 30%

64% 65% 77%

68% 83% 7t%

7r% 6t% 80% 63%

45% 46% 5l% 36%

s2sK-s4eK

20LL 2013

23% 34%

18% 3L%

22% 35%

58% 6l/o

73% 68%

75% 64%

42% 35%

S0 lPage

Ssor+

20Lt ì 2013

49% 34%

28% 30%

2t% 33%

50% 37%

74% ¡ 45%

66% 47%

49% 27%
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Chart 51 (Continued)
Use of Trans¡t lnformation Tools

By Income

Q11.@-Pleaseletmeknowifyouuseeachoftheìollowingìransitiniormation

lncome.

Online Source

www,sdmts.com

MTS Trip Planner at
www.sdmts,com

MTS Twitter
MTS Facebook

MTS Trolley
Renewal email

Google Transit

www,511sd.com

Phone Source

Mobile phone

texting/GOIMTS
app

Telephone
information
(619)233-3004

lnfo Express

(619)68s-4900

511

TTY/TDD info line
(619)234-s99s

tools.

<slsK slsK-s24K
ì' i20LL 20t3 20LL 2013

3r% 27% 34% 35% 29%

29% 22% , 32% , 38% | 33%
I-2% 3% r% 6% 7%

4% 5% 6% 6% 3%
"l

4% 6% 2% 7% 2%

22% 2r% 30% 3t% 34%

14% 6% 8% 8% 1.2%

tt% 22% t2% 40% 3%

30% 24% 3t% 27% 30%

t4% t3% 14% t4% 12%

24% rL% 32% 15% 19%

4% 4% 5% 5% 7%

s2sK-s49K $SOr+
.. l--., - .,..1

20LL 20L3 20Lt 2013

38% 33% 7L%

37% 29% 36%

2% 6% 3%

4% 2% r%

4% 2% 7%

22% 44% t7%

9% t6% ' 9%o

33% 9% 79%

27% 25% | 12%

14% 8% 5%

22% 20% rr%

3% 3% r%
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As in 2011, ratings of helpfulness varied slightly across income subgroups in 2013. ln particular riders
making <$fSf rated a number of tools as less helpful than other income subgroups. Transit information
tools rated as significantly less helpful by riders making <S15K included:

c 577 and MTS Trolley Renewol emoils: Rated as less helpful than riders making $fSf+o Google Tronsit: Rated as less helpful than riders making SL5K-S24K and riders making $SOf+

Also worth noting, Google Transit was rated as significantly less helpful by riders making S25-$4gK
annually than riders making S15K-$24K and S50t<+.

Chart 52
Helpfulness of Transit lnformation Tools

By lncome

Ql1. Helofulness of lnfoimation Tools - Pl""r" let me how heipful they are. (ø=XelpfuiI
lncome <SlsK $rsr-$z¿r S25K_S49K gsor+

21tt 2013 : 2011 2Ol3 zOtL 2013 2011 2Ot3
Physical Source

Rider Alert onboard
flyers 78% 78% 83% 74% 75% 77% 75% 93%

MTS Moves Me
onboard newsletter
The Transit Store
(First & Broadway)

Trolley stat¡on signs

Bus and trolley
printed schedules

Bus stop
information signs

Regional transit
map

74% 82% 86% 72% 69% 87% 69% 88%

84% 89o/o 84% 75% 83% 80% 83% 94%

92% 90% 95% 88% 9t% 93% 9r% 88%

92% 90% 89% 92% 9r% 90% 9L% 95%

89% 93% 87% 88% 89% 90% 89% 96%

90% 89% 700% 93% 92% 93% 92% 98%
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Onllne Source

lncome

Q11. Helofulness of lnformatlon Tools - Please let me how helpful they are. (%=Helpful)

www,sdmts.com

MT.l fr:ip !!aqnçr: at
www.sdmts,com

Chart 52 (Continued)
Helpfulness of Transit lnformatlon Tools

By lncome

MTS Twitter
vrs raêëËtiok

MTS Trolley '

Renewal email

20Lt

<Sl

Goosle Transit

,5K

7t%

www,511sd.com

Photiè'Source

73%

2013

Mobile phone

texting/GOl MTS

¿¡oo

49%

88%

56Vo

,: 87oß,

slsK-s24K

2OLT

Telephone
information
(619)233-3004

47%

42%

83%

50%

t'r88%rr.'r

lnfo Express
(619)58s-4900

67o/o

20L3

49%

511

47%

76%

88%

TIY/TDD info line
(6191234-s99s

58%

4ÊV"

7\o/^

s2sK-$49K

"89Yo i'

201t

70%o

92%

85%

93oÁ

r!ll%

9t%

84%

90%

20L3

87%,

90%

73%

89%

50%

9t%

67o/o

90%

86%

646/ot | .:

92%

.''88Yo.,

34%

20tt
S50K+

90%

58%

84o/o

42%

76%

96%

84%

87%

6î0/^

92%

2013

96%

g7o/o..,:.

90%

82%

50%

9t%

89%

J6%

89%

68%

64%'

L00%

too%

95%

58%

90o/o

46%

'97Yo

89%

lloo%

9t%

90%

92%

86%

100%

87%

too%,

87%

76%

68%

8L%

33lPage

86%

98%

89%

82%

9L%

99%

t00%

87%

76Yo

86%

t00%

74%

t00%
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As in 2011, responses to customer service showed little variation between the income subgroups. An

exception to this:
o Knowledge of customer service representotives was rated significantly lry¡ by those making

S25K-$49K annually than both those making <SfSf and those making $SOf+ in 2013.

Chart 53
Satisfaction with Customer Service

By lncome

Q12. Please let me know how satlsfled or dlssatlsfled you are wlth the followlng aspects of MTS customer

servlce. (%=Very satlsfled or satl3fledi Don't use, N/A excludedl

Ease to get route or
schedule ir'¡formatlon

lncome,,

Knowledge of
customer service
representatives

Ease of getting
answers to issues or
concerns

20tt
<$tsr

92%

20L3

90%

97%

88%

s15K.s24K

2OLL

9s%

s3%

9t%

20t3

9t%

97Yo

89%

s2sK.s4eK

20tt

90%

99%

92%

2013

90%

95%

93%

20L1.

SsoK

82%

94o/o

+.'

86%

2019

92%

97%

8!8%

34lPage

92%

86%
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Satisfaction with the improvements made by MTS in 2013 was similar among all subgroups of riders

making SfSf+ annually. Riders making <5fSf were less satisfied than at least one other income

subgroup with all improvements except new Blue Line routing to Americon Plozo and use mobile phone

to get reol time orrivalfor next bus or trolley.

Chart 54
MTS lmprovements - lmplemented

By lncome

q134. MTS has implemented a variety of proJects to improve the bus and trolley system and the passenger

experience and ease of use. Please let me know how satisfied you are with each of the initiatives below. *

lncome <s15K s15K-s24K s25K-s49K $SOr+

2011 20t3 20LL 20L3 20tt 20t3 2011 20L3

Use mobile phone to
get real time arrival 6L% 97% 57% 98% 72% 99% 65% 91%

for next bus or trolley
Trolley Renewal
Project to
rebuild/improve 80% 93% 86% 96% 82% 9I% 83% 99%

Orange and Green
Lines

I nstallation of security
cameras on all bus 86% 96% 86% 97% 88% 99% 85% 97%

and trolley vehicles

lncreased number of
low-floor trolleys 74% 94% 8t% 99% 85% 98% 72% 95%

lncreased number of
low_ftoorbuses 77% 94% 84% IOO% 87% 98% 67% 100%

Transition for all
monthly and day
passesto Compass 8l% 93% 89% 93% 88% 95% 95% 99%

Card

New Green Line
routing into N/A 90% N/A 96% N/A 96% N/A 96%

downtown
New Orange Line

routing to Santa Fe N/A 97% N/A 93% N/A 98% N/A 97%

Depot

New Blue Line routing
to America ptaza N/A 89% N/A 95% N/A 93% N/A 95%

* z}tl- not yet implemented as of 201L (%=Very important/important, no opinion excluded)

20L3 - implemented as of 2013 (%=Very satisfied or satisfied, no opinion excluded)
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As in 201L, there was some variation in how important planned future improvements were to the
different income subgroups, ln particular:

o CreatinB future l-L5 bus ropid transit routes was significantly less important to riders making
S15K-S49K than all other riders.

o Those making 525K-S49K rated creatingfuture Mid-Coost Trolley extension to University
City/UCSD as significantly less important than both riders making <$15K and SSOI<+ annually.

Chart 55
MTS lmprovements - To Be lmplemented ln The Future

By Income

q138. MTs will be completing or implementing a varieiy of projects in the future to improve the bus aná trolley
system and the passenger experience and ease of use. Please let me know on the initiatives below how

important you think they will be. (%=Very important or importanq No opinion excluded)

lncome

Real time trolley
arrival signs at all

trolley stations

Trolley Renewal
Project to
rebuild/improve the
Blue Line

Future l-15 bus rapid
transit routes

Future Mid-City Bus

Rapid Transit routes
Future Mid-Coast
Trolley extension to
University City/UCSD

order up to 500 cNG
(Clean Natural Gas)

buses to replace old
diesel buses

Ability to purchase a

Day Pass using your
mobile smart phone

<SlsK SlsK-$24K S25K-S49K Ssor+
207! 2013 20tt 20t3 207! 2013 20tL 20t3

83% 930/o 84% 92% 85% 87% 85% 93%

80% 97% 86% 87% 82% 86% 83% 94%

72% 88% 68% 78% 76% 72% 86% 96%

69% 86% 73% 82% 77% 84% 86% 93%

73% 89% 72% 84% 72% 79% 83% 95%

N/A 97% N/A 9L% N/A 90% N/A 94%

N/A 79% N/A 78% N/A 73% N/A 8s%
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As was the case in 20LI, the top three most important reasons for taking public transit varied across

income subgroups in 2013. Though sove money was consistently rated as a top three reason across all

income subgroups, likelihood to cite other reasons was less consistent. No car to use was cited as a top
three important reason by all groups making <$SOf a year while those making S15K-S49K were more

likely to cite price of fuel. Those making <$tSf were more likely to place more importance on no driver's
license while those making $SOf+ were more likely to cite avoid troffic as a top three reason for taking
public transit.

Figure 16

Reasons for Taking Public Transit
By lncome

(Qla. Which of the following are important in your decision to ride public trans¡t?)

2011',*

Save Money
ls6%l

<St5K

Better for
Environment

Isq%l

2013'ß't

No Car to
Use

/.73%l

ttlFti

Price of Fuel

(86%l

Save Money
(6e%l

2011n

slsK-s24K

Save Money
(ss%l

No Drlve¡'s
Llcense

TLL%I

*Note: Respondents were asked in 2011to judge the importance of each tested reason using

an importance scale; scores shown are the sum of very importont and somewhat importont.

**Note: Respondentswereaskedin2013tojudgetheimportanceofeachtestedreasonby
selecting their top three most important reasons.

Better for
Environment

p4%l

2013{'{'

Save Money
(67%l

Avoid Traffìc
(88%l

KnIIiUlotITTtr

No Car to
Use

|.64%l

2011'r'

Eetter for
Envhonment

lsÊ%l

s2sK-s49K

Prlce of Fuel

146%l

Save Money
(s3%l

2013*',t

Save Money
(70%)

Price of Fuel

(e2%l

No Car to
Use

167%l

20lL*
Better for

Env¡ronment
(so%l

S50K+

Prlce of Fuel
(46%l

Save Money
(88%l

2013t {,

Save Money
(gs%l

Avoid Trafflc

let%l

STlPage

Price of Fuel
(47%l

Avoid Trafflc
(42%l
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By Age

As in 2011, the only variation in ratings öf overall satisfaction attributes was demonstrated by 13-18
year olds in 2013. Specifically, this age group rated transit service in my areo meets my needs more
favorably than 35-49 year olds.

Chart 56
Overall Satisfaction with MTS

By Age

Q15. Please lndlcate your level of satlsfactlon wlth the followlng servlces. (%=Very satisfled or satlsfledl

MTS overalltçnslt
servlce .. .

'43ê. ,, ',.,

Transit service in my
area meets mv needs

.13:lE: 
,

20tt

97%

2013

93%

.,,,t9,:24

991/o

20tt

98%,

93Þ/o

20t3

92%

99%

25-34 :

20tt

9s%

93%

20Lt

92%

98T.a

35.4

20tt

94%

93%

20ta

9t%

. SP:!P.,.' r,,

97%

2011

90%

87o/o

201!l

86%

99%

ç.60+ r'

20tt

96%

95%

20t3

9t%

98%

SSlPage

92%
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On par with 2011findings, ratings of MTS overall seruice varied considerably across the tested age
groups. Variations of interest included:

o Riders 35-49 years old were significantly less likely to strongly agree or agree with MTS routes go

where I need to go than all other ages except those 60+ years old.
¡ Riders aged 60+ years old were more likely to agree with the cost of a pass or ticket is foir and

less likely to agree with MIS routes offer good frequency of service than those under 35 years

old.

Chart 57

Feedback on MTS Overall
By Age

Q10. Feedback on MTS Overall - Please let me know how much you agree or dlsagree with the following
stateme_nts. (vl:ll¡'g$ty.egfç.e,o-r ag_Í.gei D9j:!.gse, -N/A.excly.ded) .

Age 13-18 tg-24 25-34 ; gS-¿g , 50-59 60+
'l- ."'f'- I --'l i .---

. ?011 _2.913 z.9lr 2.0t3 zott 2Ot3 aOLL 2OL3 , aOLL 20L3 20tL 20L3

MTS routes go where
lneedtogo 99% 98% 95% 98% 98 o 97% 96% 89% 9I% 98% , 95% 93%

MTS routes offer
goodfrequencyof 89% 95% 87% 94% 86% 93% 83% 88% 8t% 87% 88% 82%
service

Transit centers are
ctean 79% 93% 84% 88% 87% 97% 87% 92% 79% 93% 89% : 9I%

The cost of a pass or
ticketisfair 70% 82% 8L% 8r% 7t% 79% 8r% 85% 85%

The Compass card is

easyto use and 97% 99% 94% 96% 93% 99% 93% 97% 92%
reload

I am comfortable with
other riders 78% 86% 87% 9L% 85% 89% 86% 83% 85% 93o/o , 93yo 95%

There is enough room
on MTSvehiclesfor 72% 77% 86% 84% 73% 83% 82% 72% 80% 79% 73% 72%

riders in wheelchairs

39 lPage

92% 9L% 92%

96% 96% 98%
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As indicated in ZOtt, older riders tended to rate MTS bus seruice more favorably than younger riders. ln
particular:

o Riders 60+ years old were more likely to strongly Egree or agree with MTS buses I ride are cleon

than all riders under 50 years old and were more likely to agree with MTS bus operotors ore

courteous than riders 13-18 years old and 25-34 years old.
o Riders 50-59 years old were significantly more likely to agree with these statements than riders

25-34 years old.

Chart 58
Feedback on MTS Buses

ByAge

QlO.EeedÞg[-9¡-[4lg!gf$ - Please let me know how much you agree or dlsagree wlth the followlng
statements. (%=StronSly aßree or a8ree; Don't use, N/A excludedl

MTS bus stops are
clea n

Age

MTS buses I ride are
clean

MTS buses are
comfortable
MTS buses are easy to
board

20tt
13-18

MTS bus operators
are courteous

80%

20t3

MTS buses I ride are
alwavs on time

89o/o

8L%

2OLT

t9-24

The hours of service
of MTS bus routes are

adequate

77%

87%

88o/o

2013

92%

88%

96%

83%

78%

25-34

20tL

98%

86%

9to/o

8t%

46%

83%

2013

96%

9I%

87%

87%

69%

69%

88%

35-49

20tt

94%

83%

85%

84%

83%

70%

87%

20t3

96%

89%

89%

87%

73%

65%

8t%

2011

50-s9

96%

88%

89%

80%

62Yo

87%

80%

2013

98%

9s%

93%

88%

62%

690/o

83%

20tt

95%

60+

92%

96%

90%

87%

67%

87%

2013

96%

90lPage

95o/o

93o/o

9L%

73%

7t%

87%

96%

94Yo

99Yo

69%

79%

92%

94%

92%

7L%

74%

92%

98%

8t%

77%

94%

68%

77% 82%

u$+H
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As in 2011, satisfaction with MTS trolley seruice varied across age groups in 2013, Riders 13-18 years old
were generally the least likely to agree with the tested trolley service attributes. ln particular, this age

group was less likely to strongly agree or agree with MTS trolleys ore comfortable than riders 25+ years

old and less likely to strongly agree with onboard trolley security and fore inspectors are courteous lhan
all other riders.

Also worth noting, 25-34 year olds were significantly more likely to agree with the statement bikes on
the trolleys do not interfere with other riders lhan riders over 35+ years old.

Chart 59

Feedback on MTS Trolleys
By Age

Q10.@-Pleaseletmeknowhowmuchyouagreeordisagreewiththefollowing

Age

MTS trolley stations
are clean

MTS trolleys I ride are
clea n

MTS trolleys are

comfortable

MTS trolleys are easy

to board

Bikes on the transit
do not interfere with
other riders

Onboard trolley
security and fare
inspectors are

cou rteous

MTS trolleys I ride are
always on time
MTS trolley lines
hours of service are
adequate

statements. (%=Strongly agree or agree; Don't use, N/A excluded)

13-18 L9-24 25-34 35-49 s0-s9 60+

20tt 2013 2ott 2013 2011 i 2013 20tL 2013 20LL 20tt 20tL 2oL3

8t% 86% .88% 86% 80% 92% 89% .93% 93% 92% . 90% 95%

8t% 88% 82% 82% 80% 92% 82% 93% 94% 93% 90% 96%
:'

89% 8s% 93% 93% 84% 96% 97% 96% 92%' 97% 94% 97%

90% 92% 95/o 96% 9I% 96% 88% 97% 88% 94% 88% 9t%

70% 77% 69% 800/0 66% 84% 66% 75% 7t% 65% 57% 68%

72% 66% 82% 83% 64% 83%o 8t% 83% 85% 8t% 88% 82%

82% 70% 87% 8t% 77% 89% 88% 80% 78% 84% gt% 78%

N/A 81% N/A 89% N/A 94% N/A 8s% N/A 87% N/A 9s%
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Transit information tool usage varied across age groups similarly in 2011 and 2013. ln both years, older
riders (50+ years old) were more likely to use physical sources. Specifically, in 2013, older riders were
particularly more likely to use the following:

o The Transit Store (First ond Broadwoy)
o Rider Alert onboard flyers

ln 20L1. and 20L3, older riders were less likely to use online and mobile sources. Specifically, in 201.3

older riders were especially less likely to use:
o www.sdmts.comwebsite
c Mobile phone texting/GO! MTS app
c MTS Trip Plonner
o Google Tronsit

Chart 60
Use of Transit lnformation Tools

By Age

q11. Use of transit ¡nformat¡on tools - Please let me know if you use each of the following trans¡t information
tools.

Age 13-18 tg-zq zs-g4 35-49
, 20LL 2013 20tt 2013 20tL 20t3 20LL 2013

Physical Source

Rider Alert ' -^;- ',;, 22% t7% 32% L9% 29% 20% 28% 3L%onþoaro ilyers

MTS Moves Me
onboard 77% I0% 27% t5% t6% t2% t9% 27%
newsletter

The Transit Store
(First& tt% 20% 19% t8% 25% 27% 26% IO%
Broadway)

Trolley station . 5¿% 52% 60% 66% 58% 65% 55% 64%stgns I

Bus and trolley
printed
sched u les

Bus stop
information signs

Regionaltransit
map

70% 58% 78% 62% 75% 62% 76% 70%

77% 6I% 78% 55% 72% 56% 69% 58%

46% 38% 49% 35% 39% 31% 40% 4t%

50-59 60+

20tr 2013 20tt 20t3

40% 29% 35% .,41%

30% 2t% 25% 35%

3L% 37% 26% .37%

63% 53% ' 48% 
.59%

80% 69% 77% , 60%
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Q11.@.Pleaseletmeknowlfyouuseeachofthefollowlngtransltlnformatlon
tools.

Onllne Source'

Age

www.sdmts.com

,MT-STrþ,
Plànner ái
www.sdmts.corn

Chart 60 (Continuedf
Use of Transit lnformatlon Tools

ByAge

MTS Twitter

13-18

aOLL

MTS Facebook

MTS Trolley
Renewal email

32%

20t3

Google Transit

28/o

www.511sd.com

760/"

t9-24
20tt

Phone Source

2%

?2%

Mobile phone
texting/GOIMTS
aoo

tev"

2013

3%

2%

3%

28%'

Jef gphg¡e,,

information
l61gì233-3004

47%

26-34

5%

20rt

t0%
tt%

7%

t%

36%

39%

2013

6o/o

lnfo Express
(619)685-4900

25%

2Yo

7%

7%

33Yo

t4%

46%

511

3%

20tt
35-49

39%

TTY/TDD info line
(619)234-s99s

t4%

4C%

3%

3%

40%

23%

t7%

2%

2013

3t%

2%

5%

5%

24%'

L2%

39%

L0%

t8%

5%

20tt
50-59

32%

29%

17%

t5%

3%

I%

45%

2t%

tt%

29%

5%

20L3

26%

2%

L4%

5%

t%

6%

27%

9%

29%

t6%

6%

2%

20LL

28%

60+

2%

tt%

2t%

4%

4%

22%

40%

20%

23%

4%

20L3

6%

23%

3%

6%

8%

5%

4%

24%

8%

t6%

27%

9%

3%

t9%

2%

L8%

0%

3%

8%

t6%

29%

33%

\p/o

8%

L2%

6%

tt%

Io/o

9%

t%

3a/o

7%

t8%

30%

IOo/o

3%

25%

93lPage

4%

6%

tío/o

t7%

23%

LÙYo

1?o/"

t8%

8%

3%

L5%

28%

2%

3t%

6%

tt%

L8%

4%

ß%

,L9%

7%

2%

t8%

6%

0%

L2o/o

5%

L++H
L?*?-*:":,:.



As in 2011, t9-24year olds generally found a wider variety of information tools helpful in 2013. Also
similar to 2011, riders 60+ years old rated telephone information as more helpful and found the
www.sdmts.com website to be significantly less helpfulthan most other age subgroups.

Chart 61
Helpfulness of Transit lnformation Tools

By Age
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Onllne Soiiice

ABe

Q11. Helofulness of lnformatlon Tools - Please let me how helpful they are. (%=Helpful)

www.sdmts.com

MTS Trip
Planner at
www.sdmts.com

Chart 61 (Continuedf
Helpfulness of Transit lnformatlon Tools

ByAge
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For the most part, ratings of customer seruice attributes did not vary across age subgroups noticeably in

2011 and 2013. An exception to this was found in the ratings given by 35-49 year olds to the following
attributes:

o Eose to get route or schedule informotion: Rated lggg¡ by 35-49 year olds than by 13-18 year

olds
o Knowledge of customer service representatìves: Rated lower by 35-49 year olds than riders of all

other tested age groups

Chart 62

Satisfaction with Customer Service

ByAge

Q12. Please let me know how satlsfled or dlssatlsfled you are wlth the followlng aspects of MTS customer
servlce. IYo=Vew satlsfled or satlsfled: Don't use, N/A excluded)
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concerns
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ln 2013, there was only a slight difference in rider satisfaction with the improvements implemented by

MTS across age groups:
o Riders aged L3-1.8 years old were significantly less satisfied with the increosed number of low-

floor buses and trolleys than riders 19-49 years old.

Chart 63

MTS lmprovements - lmPlemented
By Age

q13A. MTS has implemented a variety of projects to improve the bus and trolley system and the passenger

experience and ease of use. Please let me know how satisfied you are with each of the initiatives below. *

Age 13-18 L9-24 25-34 35-49 50-59 60+

2017 20L3 20tL 20L3 20LL 2013 20tL 20L3 20LL 20L3 20Lt 20L3

Use mobile
phone to get

realtimearrival 66% 99% 68% 98% 67% 700% 63% 97% 54% 98% 56% 88%

for next bus or
trolley
Trolley Renewal
Project to
rebuild/improve 75% 93% 87% 96% 87% 97% 83% 92% 82% 95% 88% 89%

Orange and

Green Lines

lnstallation of
security
cameras on all 64% 98% 84% 98% 87% 98% 88% 98% 90% 97% 94% 93%

bus and trolley
vehicles

I ncreased

numberoflow- 63% 90% 68% 98% 80% 99% 80% 98% 8t% 96% 85% 95%

floor trolleys
I ncreased
numberoflow- 68% 92% 67% 99% 80% 99% 8I% 98% 84% 98% 86% 97%

floor buses

Transition for all

monthlyand g5% 93% Br% 94% 87% gz% 88% gG% 82% gs% 94% gG%
day passes to
Compass Card

New Green Line

routing into N/A 92% N/A 97% N/A 97% N/A 95% N/A 96% N/A 95%

downtown
New Orange
Line routingro N/A 95% N/A gL% N/A 97% N/A 94% N/A 96% N/A 95%

Santa Fe Depot

New Blue Line

rout¡ngto N/A gO% N/A 89% N/A 92% N/A 93% N/A 94% N/A 94%

America Plaza

* 2011 - not yet implemented as of 2011 (o/o=Very important/important, no opinion excluded)

20L3 - implemented as of 2013 (%=Yery satisfied or sat¡sfied, no opinion excluded)
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ln 20L3, similar To 2OLt, there were some differences in the importance placed on several of the
planned improvements. Notably:

o Riders 1.3-34 years old rated ability to purchose o Doy Pass using your mobile smart phone as

significantly more important than riders 50+ years old.
o Riders 19-34 years old rated realtime trolley arrivølsigns at alltrolley stations as significantly

more important than riders 60+ years old.
o Riders 19-59 years old rated the importance of ordering up to 500 CNG (Clean Natural Gas)

buses to reploce old dieselbuses significantly higher than riders L3-L8 years old,

Chart 64
MTS lmprovements - To Be lmplemented In the Future

By Age

Q138. MTS will be completing or implementing a variety of projects in the future to improve the bus and trolley
system and the passenger experience and ease of use. Please let me know on the initiatives below how

important you think they will be. (%=Very important or important; No opinion excluded)
Age 13-18 L9-2q 2s-34 3s-49 50-59 60+

20tt 2073 2011 20L3 20LL 20L3 2011 20L3 20tr 20L3 20tt 2013

Real time trolley
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rebuild/improve the
Blue Line
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Trolley extens¡on to
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Order up to 500 CNG

(Clean Natural Gas)

buses to replace old
diesel buses

Ability to purchase a

Day Pass using your
mobile smart phone

80% 93% 86% 96% 82% 96% 82%' 9t% 87% 92% 88% 82%

75% 92% 87% 9I% 87% 90% 83% 87% 82% 89% 88% 80%

56% 86% 76% 84% 73% 8t% 7s% 83% 73% 85% 72% 73%

57% 8I% 74% 86% 73% ¡ 86% 72% 86% 76% 90% 72% 82%

69% 86% 75% 88% 73% 84% 75% 86% 69% 9r% 72% 78%

N/A 87% N/A 95% N/A 93% N/A 97% N/A 9s% N/A 86%

N/A 8s% N/A 83% N/A 84% N/A 7s% N/A 6r% N/A 73%
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ln 20L3, riders L9-59 years old generally rated soye money as their top reason for riding public transit,
no cor to use as their second most important reason, and price of fuelas their third most important
reason. Meanwhile, riders 13-18 years old and 60+ years old both cited no cdr to use as their top reason,

save money as their second most important reason and no drivels license a their third most important
reason.

Compared to 20LL, riders in 2013 showed the following differences in reasons for riding public transit:
o Across all age groups, riders were less likely to give better for the environment as a reason for

riding public transit in 2013.
o Riders aged L3-L8 and 60+ years old were more likely to indicate no driver's license and less

likely to cite price of fuelas one of their top three most important reasons in 20L3.
¡ Riders 50-59 years old were more likely to cite price of fuel rather than ovoid troffic as a top

three reason for riding public transit in 2013.

Figure 17

Reasons for Taking Public Transit
By Age

(Qla. Which of the following are important in your decision to ride public transit?)
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leîÁl

f-L.Eliff,-I{¡I¡Ili

Better for
Envlronmeni

2013',r"¡

Seve Money

17 1.,t1

Price of Fuel

.84%l

No C¿ato Use
(6A,6)

*Note: Respondents were asked in 2011 to judge the importance of each tested reason using
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By Ethnicity

ln 2011 and 2013 there was little difference in overall satisfaction between ethnic groups, One
exception:

o Hispanics were significantly more likely than Caucasians to be very satisfied or satisfied with
how well tronsit service in my oreo meets my needs.

Chart 65
Overall Satisfaction with MTS

By Ethnicity

Q15. Please lndlcate vour level of satlsfactlon with the followlnc servlces. (%=Verv satlsfled or satlsfledl
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There was slightly less variation in attitudes toward MTS overall service across ethnic groups in 2013

than in 20L1. Significant variations between ethnic groups that were demonstrated in 2013 included:
o Significantly lower agreement with the statement MTS routes go where I need to go from the

Asian demographic than all other ethnic groups tested
o Significantly lower agreement with the statement I am comfortoble with other riders from the

Asian demographic than Hispanics, Caucasians and Other ethnicities
o Significantly stronger agreement by Caucasians with the statement there is enough room on

MTS vehicles for riders in wheelchoirs than Hispanics

Chart 65
Feedback on MTS Overall

By Ethn¡c¡ty

Q10.@-Pleaseletmeknowhowmuchyouagreeordisagreewiththefollowing
statements. (%=Strongly agree or agree; Don't use, N/A excluded)

Ethnicity Htspanic Asian ¡ caucasian #:i:::" other

20LL 2013 20LL 20L3 207L 2013 20tt 2013 20Lt 2013

MTS routes go

where I need to go 95% 97% I0O% 80% 95% 960/o 96% 97To 97% 97%

MTS routes offer r

good frequencyof 86% 92% 90% 95% 84% 87% 86% 89% 77% 87%

service , l

Transit centers are

clean 86% | 89% ', 84% 95% 89o/o 93% ! 76% 92% 77% 83%

The cost of a pass or
ticketisfair 78% 84% 90% 8t% 85% 89o/o 66% ' 82% 74% 73%

The Compass card is
easyto use and 9l% 99% 98% 97% 97% 96% 92% 94% 92% 97%

reload I \

I am comfortable
with other riders

There is enough
room on MTS

vehicles for riders in

wheelchairs

85% 89% 84% 76% 90% 89% 79% 88% 86% 9L%
!r:

I

8L% 77% 69% 73% 83% 84% 7r% 79% 67% 70%
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Whereas Caucasians and Hispanics showed stronger satisfaction with MTS bus services in 201L, there
were differences in 2013 where Hispanics, Asians, Caucasians, and African Americans all gave very
similar responses to MTS bus service attributes. Two exceptions include responses to the following two
statements:

c MTS buses lride are c/eon; Rated significantly higher by Caucasians than Hispanics
c MTS buses I ride are alwoys on time: Rated significantly higher by Hispanics than African

Americans

Hispanics, Asians, Caucasians, and African Americans generally gave higher ratings to bus seruice
attributes than Other ethnicities, particularly for the following:

o MTS buses ore comfortable
o MTS buses ore easy to boord

Chart 67

Feedback on MTS Buses

By EthniciÇ

Q10. Feedback on MTS Buses - Please let me know how much you agree or disagree with the following
statements. (%=Strongly atree or agree; Don't use, N/A excluded)

20LL 2013 20L7 2073 2011 2013 20L7 20L3
MTS bus stops are
ctean 87% 86% 84% 84% 86% 90% 76% 8t%

Ethnicity Hispanic Asian Caucasian

MTS buses I ride are 
,

clean 90% 87% 97% 97% 94% 95o/o 87% : 89% 84% 85%

MTS buses are
comfortable 87% 92% 96% 94% 88% 95% 82% 94o/o 72% 77%

MTS buses are easy 96% 97% gg% gg% gs% 97o/o 95% 94% 94% 83%to ooaro

MTS bus operators
arecourteous 84% 85% 95% 87% 85% 88% 82% 82% 79% 83%

MTS buses I ride are 68% 77% 77% 73% 69% 64% s3% 59% 49% 65%
always on time
The hours of service
ofMTS bus routes 74% 83% 77% 88% 75% 77% 65% 78% 56% 77%
are adequate

African

, American
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Other

20LL 2073

76% 7r%
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As in 2011, some ethnic subgroup differences existed in 2013 for perceptions of trolleys. Notably:
o Asians were more likely than all other ethnicities except Hispanics to strongly agree or agree

with MIS trolleys t ride are olways on time and more likely to strongly agree or agree with bikes

on the transit do not interfere with other riders than Caucasians.
¡ Hispanics, Asians, Caucasians, and African Americans generally ral.ed onboard security ond fare

inspectors ore courteous more favorably than Other ethnicities.

Chart 68
Feedback on MTS Trolleys

By Ethn¡c¡ty

Q10.@-Pleaseletmeknowhowmuchyouagreeordisagreewiththefollowing
state m e nts. ( %=f !_ro.nS!y .ag_leJ .o 

r agree; Don't use, N /A excl u ded )

Ethnicity Hispanic Asian i Caucasian

¿011 2013 20LL 2013 20lt 2013
"{l

MTS trolley stations ' n-n, ^1õ, 
' n.n, ooi/ o^o/ ôi(, 87% 92% 95% 88% ¡ 89% 92%

are ctean

MTStrolleyslride Br% , 89% ' 94% t 92% BB% 94% 86% t BB% 6s% Bg%
are ctean 

iMTStrolleysare go% 93% 93% 94% go% 96% 89% 97% 93% Bg%
comfortable

I

MTS trolleys are 89% 93% ; 98% | 94% 93% 98% 89% t gly" 93% 92%
easy to board

Bikes on the transit
do not interfere 67% 77% 77% 86Yo 65% 70% 68% 78% 62% 77%

with other riders

Onboard trolley
securityandfare i I ¿ I

inspectors are 74% 82% 9l% 84% 84% 81% 76% 78% 67% 65%

courteous r

MTS trolleys I ride
arealwaysontime , , ."n 

84% 92% 
t 

tt* 83% 
, "* 

76% 81% 77%

MTS trolley lines '

hoursofserviceare , N/A 90% N/A , 94/o I N/A 86% N/A 87% N/A i 79%

adequate

African 
other

Amer¡can

20Lt 20L3 2011 20L3
1t

84% 89% 73% 89%
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Physical sources such as trolley station signs, bus and trolley printed schedules, ond bus stop information
signs continued to be the most used transit information tools in 2013 as they had in 2011.

However, in 2013 more ethnic groups seem to be opening up to the use of online and phone sources.

Whereas in 201L African Americans stood out as using phone and online sources more than the rest, all

ethnic groups except Hispanics were now using online and phone sources as much and sometimes more
than African Americans,

ln particular, Hispanics indicated they used The www.sdmts.com website significantly less than most the
other ethnic subgroups.

Chart 69
Use of Transit lnformation Tools

By Ethnicity

Qll. Use of transit information tools - Please let me know if you use each of the following transit information

Ethnicity Hispanic

20LL 2013

Physical Source

Rider Alert-:- ,., 30% 19%
onooaro fryers

MTS Moves Me
onboard 23% 16%

newsletter

The Transit Store
(First& 22% 2I%
Broadway)

Trolley station 60% 63%
srgns

tools.

Asian Caucasian

20tL 2013 2017 2013

29% 4l% i 43% t 3l/o

2L% 3t% 29% 22%

7t% 39% 23% 33%

38% 53% 59% 6r%

:

78% 45% 79% 65%

56% 44% 78% 67%

44% 27% 48% 43%

Bus and trolley
printed schedules

Bus stop
information signs

Regional transit
map

76% 65%

76% 58%

45% 34%

-Afric.an other
Ameflcan

2017 20L3 2011 2013

24% 27% 77% 24%

't4% 22% 9% 1,9%
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a11.@.Pleaseletmeknowlfyouuseeachofthefollowlngtransltlnformatlon
tools.

F$ntc!W,

Onllne Sourcê'

www.sdmts.com

MTS Trip Planner
at
www.sdmts.com

Chart 69 (Continued)

Use of Translt lnformat¡on Tools
By Ethn¡c¡ty
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ln 201.3, the majority of transit information tools were rated helpful by over 80% of riders within each
ethnic subgroup.

As in 2011, Hispanics generally found several tools less helpful. However, in 2013 Caucasians also found
a number of the tools significantly less helpful. Tools found less helpful by these ethnic groups in 20L3
include*:

o Caucasians: MIS Trip Planner, www.sdmts.com website, mobile phone texting/GO! MTS app
and Google Transit

o Hispanics: MTS Trip Planner, MTS Moves Me onboard newsletter, and Google Transit

*Small base sizes (n<30) were excluded from comparisons

Chart 70
Helpfulness of Transit lnformation Tools

By Ethnicity

Q11. Helofulness of lnformation Tools - Please let me how helpful they are. (%=Helpful)

Ethnicity'Hispanic'or¡"n'c.r."r¡"nlAfrican American other

20LL 20L3 20tt 2013 20tt 2013 20tL 20L3 2011 | 20L3
Physical Source

Rider Alert ¡ I, , ": 80% 77% 83% 93% 83% 8I% 64% 77% 40% 80%
onÞoaro llyers

MTS Moves Me
onboard , 78/o 77% 76% 88% ' 92yo 84% ' 60% 90% 33% 97%
newsletter

The Transit Store
(First &
Broadway)

Trolley station
srSns

Bus and trolley
printed schedules

Bus stop
information signs

Regional transit
map

l

80% 82% t00% 89% 9r% 87%
i'

92% 9r% LOO% 9r% 89% 90%

89% 92% tOO% 89% 9r% 9t%

87% 9t% 92% 9t% 90% 97%

9t% 90% 96% 96% 92% 94%
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Ethnlclty

O11. Helofulness of lnformatlon Tools - Please let me how helpful they are. (%=Helpful)

Onllne Source

www.sdmts.com

Chart 70 (Continued)

Helpfulness of Translt Informatlon Tools
By Ethnic¡ty

MTS Trip Planner
ât ..,:
www.sdmts.com

MTS Twitter

Hlspanlc

20tt

MTS Facebook

MTS Trolley
Renewal email

80%

2013

Gooele Transit

8!.d/;l

www.511sd,com

Phone Source

86%

¡$slan,,

aOLL

53%

89%

Mobile phone

texting/GOIMTS
aop

56%

L00%

58%

20Ll

7L%

Telephone
information
l6X9)233-3004

,-,',,Gagcaslän,. :

88%

76%

99%

75%

97%

s8%

LO0%

20tt

L00%

lnfo Express

1619)685-4900

L00%

8t%

77%

94%

511

75o/o

100%

20t3

75%

TTY/TDD info line
(619)234-s99s

,849/(

98%

33%

Afrlcan
Amerlcan

84%

94%

74%

92%

43%

20Lt

86%

67%

l¡7%

48%

75%

7t%

IOOo/o

1.00%

88%

43%

20t3

54%

8+%

73%

47%

92%

59%

89%

95%

t00%

66%

98To

Other

48%

2OLL

43%

85%

44%

96%

82%

t00%

960/o

84%

85%

67%

88%

45%

2013

too%

88/o

s6%

76o/o

83%

t00%

84%

83%

7t%

92%

88%

L00%

o%

80%

89%

33%o'

94%

L00%

70o/o

84%

95%

73%

t00%

too%

76%

too%

84/"

99%

84%

96%

R60/"

88%

to0%

79%
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68%

9L%

73%

90%

84%

78%

79%

97%

82%

76%

72%

74%

t00o/o

93%
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ln contrast to 2011, there were some subgroup differences in the evaluation of MTS customer service
across ethnic subgroups. ln particular, Caucasians were the least likely to indicate they were very
satisfied or satisfied with eose of getting onswers to issues or concerns.

Chart 71
Satlsfaction with Customer Service

, By Ethnlcity

Q12. Please let me know how satlsfled or dlssatlsfled you are wlth the followlng aspects of MTS customer
servlce. (lÁ=Yerv satlsfled or satlsfled: Don't use. N/A excludedl

:'., Ethnlc¡ty.

eEs"çJp get Í.o,.r4te or
schedule
inföffilation':: . '
Knowledge of
customer servlce
rênresenlãtivês

! Hbfläiilc '1:

Ease of getting
answers to issues or

. :::
coÍlCerns

20tl 2013

97%

: A3lân ri1'

90%

20tt

87%

9; %

94%

20t3

;; t¿u6t3l¿¡

tl

99%
l:

94%

98%

20tt

98o/o

97%

2013

,. Af¡!çn
Âmãrlâ¡n

97To

95%

93%

20tt

96%

9t%

9t%

20t3

95o/o

I

86%

8s%

Other j

20tt

88%

88%

elYP

20t3

94%

93%
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ln 2013, satisfaction with the implemented improvements to MTS service varied considerably across

tested ethnic subgroups, Caucasians and African Americans were particularly less satisfied with the
majority of the improvements made.

ChartT2
MTS lmprovements - lmplemented

By Ethnicity

q13A. MTS has implemented a variety of projects to improve the bus and trolley system and the passenger

experience and ease of use. Please let me know how satisfied you are with each of the initiatives below. *

Ethnicity Hispanic Asian caucasian African
American other

2011 2013 20LL 20t3 2071 20t3 20tL 20L3 2071 2013

Use mobile phone

to get real time 60% 98% 64% 98% 69% 97% 57% gg% 59% 95%
arrival for next bus

or trolley
Trolley Renewal
Project to
rebuild/improve 84% 95% 78% LO0% 8I% 93% 78% 95% 8L% 86%
Orange and Green
Lines

lnstallation of
security cameras on,, 86% 98% 85% 96% 81% 97% 8s% 98% 77% 97%aI ous ano troiley
vehicles

lncreased number
of low-floor trolleys 78% 96% 73% 99% 72% 96% 80% 97% 66% 97%

lncreased number 87% 98% 71% 98% 71% 98% 82% 97% 7I% 94%
ol low-lloor þuses

Transition for all

monthly and day 86% 96% 86% 97% 90% 94% 83% 93% 80% 93%
passes ro Lompass
Card

New Green Line

routing into N/A 96% N/A 98% N/A 92% N/A 94% N/A 89%
downtown
New Orange Line

routingto Santa Fe N/A 96% N/A 98% N/A 92% N/A 94% N/A 92%

Depot

New Blue Line

routing to Amer¡ca N/A 92% N/A 98% N/A 90% N/A 93% N/A 9I%
Plaza

* 20tt- not yet implemented as of 2011 (%=Very important/important, no opinion excluded)
2OL3 - implemented as of 2013 (%=Very satisfied or satisfied, no opinion excluded)
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Unlike in 2011, there were some differences in how ethnic groups rated the importance of the
improvements that MTS had planned. These differences were particularly demonstrated by Hispanics,
For instance, Hispanics were more likely than Caucasians indicate the following improvements were very
important or important:

o Real time trolley orrival signs at all the trolley stotions
o Trolley renewal project to rebuild/improve the Blue Line
. Future mid-city bus ropid routes

Hispanics were also more likely than African Americans to indicate realtime trolley orrival signs qt oll the
trolley stotions and future Mid-City Bus Ropid Tronsit routes were important improvements to be made.

Chart 73
MTS lmprovements - To Be lmplemented ln The Future

By Ethnicity

Q138. MTS will be completing or implementing a variety of projects in the future to improve the bus and trolley
system and the passenger experience and ease of use. Please let me know on the initiatives below how

important you think they will be. (%=Very ¡mportant or important; No opinion excluded)

Ethnicity Híspanic Asian caucasian African
American other

20tt 20t3 20tt 20L3 20tt 20L3 20LL 20L3 20Lt 20L3

Real time trolley
arrival signs at all

trolley stations
Trolley Renewal
Project to
rebuild/improve the
Blue Line

Future l-15 bus

rapid transit routes
Future Mid-City Bus

Rapid Transit routes
Future Mid-Coast
Trolley extension to
University
City/UCSD

Order up to 500
CNG (Clean Natural
Gas) buses to
replace old diesel
buses

82% 96% 79% 95% 87% 88% 8r% 88% 85% 93%

84% 92% 78% gO% 8r% 82% ' 78% 87% 8t% 940/o

70% 84% 63% 83% 76% 78% 68% 76% 79% 92%

69% 89% 6I% 85% 74% 80% 73% 80% 77% 88%

72% 86% 73% 88% 72% 84% , 72% 82% 73% , 9r%

i

N/A 92% N/A 96% N/A 89% N/A 89% N/A 96%

Abil¡ty to purchase a

Day Pass using your N/A 78% N/A 85% N/A 76% N/A 78% N/A 76%

mobile smart phone
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Whereas in 2011there was slight variation in the top three reasons for riding public transit across ethnic
groups, in 2013 the reasons were more consistent. Save money was highlighted by each group as the
most important reason while no car to use and price of fuelwere also included in the top three reasons
given by allethnicities. Price of fuelwas a particularly important reason for Hispanics and Caucasians to
take public transit while no cdr to use was more of a reason for African Americans.

Figure 18

Reasons for Taking Public Transit
By Ethnicity

(Q14. Which of the following are important in your decision to ride public transit?)

20llx ,

Hispanlc

Save Money

ls6%l

Better for
Envlronment

192%l

l[N¡!¡r'f.'. '

Save Money
(73%l

Price of Fuel
(8e%)

No Car to
Use

169%t

,,2011*

Better for
Environment

lcÃ%l

.tli
Aslan

Prlce of Fuel

l4o%l

Save Money
(e2%l

'r l20iE'le*ii:i

*Note: Respondents were asked in 2011to judge the importance of each tested reason using
an importance scale; scores shown are the sum of very important and somewhat important.

**Note: Respondents were asked in 2013 tojudge the importance of each tested reason by
selecting their top three most important reasons.

Save Money
(73%l

Avoid Traffic

184%l

::,i 120111' ,

No Car to
Use i

Is20/"1

Caucaslan

Save Money
(e1%l

Price of Fuel

142%l

Better foi"
'lehvlrönment

{89%)

i1i,2013rt;,

Save Money

17L%l

Price of Fuel
(8s%)

''ño'Carto
i.':'.;,;$g6i' i:,.'.

."ß3/ol ,

Afrlcan American
i'lQ!flltt.i

Save Money

le7%l

Prlce of Fuel

142%l

Better for
Eñvlronment

19fl0/"1

;-,)2ttrgïrlt::r

Save Money
(7s%\

Price of Fuel

|t83%l

No Car to
Use

lTLoÁl

,iì,?o!,.ltr',1

Save Money
(e1%l

No Drlve/s
License

.34%l

Other

Better for
Envlronment

la7%l

iìI2013{.'r

l1llPage

Save Money
(7s%l

Price of Fuel
(80%)

No Cai to
Use

162%l

Price of Fuel

l3s%l
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By Rider Frequency

ln this section, Frequent Riders and lnfrequent Riders are defined as follows:

o Frequent Riders:

o Regular Rider (3 or more times per week)
¡ lnfrequent Riders:

o Occasional Rider (1-10 times a month)
o lnfrequent Rider (Less than once a month)
o, New Rider (First time to ride San Diego MTS public transit)
o Visitor-Just during my visit to San Diego

Both frequent and infrequent riders were significantly more satisfied overallwith MTS in 2013. Frequent

riders were also more likely to feelthat transit service in my oreo meets my needs.

Chart 74
Overall Sat¡sfact¡on with MTS

By Rlder Frequency

Q15. Please lndlcate vour level of satlsfactlon wlth the followlng servlces. (%=Very satlsfled or satlsfled)

MTS overaìl traniit service

Rlder Frequency

Transit service in my area meets my

needs

20tt
Frequent Rlders

92%, ,

90o/o

2013

lnfrequent Rlders

20Ll'
9E%

ll2lPage

93%

20L3
(99f"t

92%
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Frequent riders were more likely to agree with four out of seven overall MTS statements in 2013,
including:

a

a

a

a

MTS routes offer good frequency of service
Tronsit centers ore clean

The cost of a poss or ticket is foir
The Compass Cord is eosy to use ond relood

Chart 75
Feedback on MTS Overall

By Rider Frequency

qró.-ree¿¡act o" rvlrs ôJi* - Please let mì lãow how much yorigr"" or disagree

_ stateme.nts. (%=Strongly agree or agree; Don't g!9, N/A excluded)

Rider Frequency Frequ.e-nt Riders. tnfl."...qy,gllli9:t 
" ..-20tt ' 20t3 2oLL I ZOr¡

MTS routes go where I need to
go

MTS routes offer good

frequency of service

Transit centers are clean

The cost of a pass or t¡cket is
fair I

The Compass Card is easy to
use and reload I

f,lÏforto,..ble 
with other 

Bs%

There is enough room on MTS

vehicles for riders in 77% | 77% 79% 83%

wheelchairs I

95%

82%

82%

79%

93%

95%

87%

with the followlng

97% ) 96%

93% 9t%

9t% 94%

80% 88%

93% 94%

86% 93%
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Aside from frequent riders being more likely to agree that MIS buses ore comfortoble and the hours of
service of MTS bus routes are adequote in 20L3, bus perceptions were largely consistent between
waves.

Chart 76
Feedback on MTS Buses

By Rider Frequency

Q10. Feedback on MTS Buses - Please let me know how much you agree or disagree wíth the following
statements. (%=Strongly agree or agree; Don't use, N/A excluded)

Rider Frequency Frequent Riders lnfrequent Riders

2077 20t3 2011 2013

MTS bus stops are clean 82% 85% 89% 88%

MTS buses I ride are clean 90% 90% 93% 93%

MTS buses are comfortable 85% 88% 94%

MTS buses are easy to board 96% 95% 93% 98%

MTS bus operators are
courteous 83% 85% 87% 89%

MTS buses I ride are always on 62% 66% 73% 73%

The hours of service of MTS bus 69% 76% g4%
routes are adequate

Frequent riders were more likely to agree with six out of eight statements tested about the trolley in
2013.

Chart 77
Feedback on MTS Trolleys

By Rider Frequency

Q10, Feedback on MTS Trollevs
statements.

Rider Frequency

MTS trolley stations are clean

MTS trolleys I ride are clean

MTS trolleys are comfortable
MTS trolleys are easy to board

Bikes on the transit do not
interfere with other riders

Onboard trolley security and
fare inspectors are coufteous
MTS trolleys I ride are always
on time
MTS trolley lines hours of
service are adequate

- Please let me know how much you agree or disagree with the following
(%=Strongly agree or agree; Don't use, N/A excluded)

Frequent Riders lnfrequent Riders

20ll 2013 2071 2073

62% 74% 79%

73% 87% 87%

77% 80% 84% 88%

N/A 88% N/A 97%
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Both frequent and infrequent riders were less likely to use physical sources and more likely to use
mobile phone texting in 2013, indicating a possible transition to technology-oriented transit information
tools.

Frequent riders were more
including MTS Trip Plonner,
511.

Q1l.

likely to use a number of online and phone sources than infrequent riders,
Google Tronsit, www.571sd.com, telephone informotion, lnfo Express, and

Chart 78
Use of Transit Information Tools

By Rider Frequency

Rider Frequency

Physical Source

Rider Alert onboard flyers
MTS Moves Me onboard
newsletter

The Transit Store (First &
Broadway)

Trolley station signs

Bus and trolley printed schedules

Bus stop information signs

Regionaltransit map

Online Source

www.sdmts.com

MTS Trip Planner at
www.sdmts.com

MTS TWitter

MTS Facebook

MTS Trolley Renewal email

Google Transit

www,511sd.com

Phone Source

Mobile phone texting/GOl MTS

app

Telephone

information (619)233-3004

lnfo Express (619)685-4900

511

TTY/TDD info line (619)234-5995

Use of transit information tools - Please let me know if you use each

tools.

Frequent Riders

20L7 20t3

of the following transit information

lnfrequent Riders

20LL 20t3

26%

20%

29%

62%

66%

59%

38%

40%

33%

3%

4%

3%

2s%

7%

27%

23%

1l5lPage
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L4%

3%

9%

1,7%

4%
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Frequent riders were more likely to find certain online sources helpful while infrequent riders were
more likely to find certain phone sources helpful in 2013.

Frequent riders were more likely than infrequent riders to find The Transit store and www.sdmts.com
helpful.

Chart 79
Helpfulness of Transit lnformation Tools

By Rider Frequency

Q1l. Helpfulness of lnformation Tools - Please let me how helpful they are. (%=Helpful)

Rider Frequency

Physical Source

Rider Alert onboard flyers
MTS Moves Me onboard
newsletter

The Transit Store (First &
Broadway)

Trolley station signs

Bus and trolley printed schedules

Bus stop information signs

Regional transit map

Online Source

www,sdmts.com

MTS Trip Planner at
www.sdmts,com

MTS Twitter
MTS Facebook

MTS Trolley Renewal email

Google Transit

www.511sd.com

Phone Source

Frequent Riders

20tt 2013

78%

83%

87%

90%

89%

86%

94%

Mobile phone texting/GOl MTS 
84%

app

Telephone
information (619)233-300 4 87%

lnfo Express (619)685-4900 80%

511 76%

TTY/TDD info line (619)234-s995 79%

8t%

82%

89%

97%

92%

94%

lnfrequent Riders

20rL 20t3

83% 79%

88% 87%

8r%

83%

81%

75%

85%

82%

73%

77%

69%

87%

87%

89% 90%

89% 88%

88% 8s%

86% 83%

80% 77%

80% 82%

48% 27%

56% 27%

53% s4%

85% 7t%
88% 700%

90% 9r%

67%
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lnfrequent riders were more Satisfied with the eøse to get route or schedule information in 2013 than in

2011, and were mofe likely than frequent rlders to be satisfied with the knowledge of customer servlcë

representatlves.

Chart 80
Satisfaction w¡th Customer Service

By Rider Frequency

Q12. Please let me know how satlsfled or dlssatlsfled you ere wlth the followlng aspects of MTS customer
servlce. l%=Verv satlsfled or satlsfled; Don't use, N/A excludedl

Rlder Frequency

Knowledge of customer service
reoresentatives

Ease of getting answers to issues or
'concerns

20tt
Frequent Rlders

95/o::t:,i'

90%

88%

2013

i;::-97Yo

9r%

9L%

lnfrequent Rlders

2017

93%'J,""",

94o/o

93Yo... ¡',,.

2013

t;@
96%

9?Yp ,;i '-Í
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Satisfaction with the improvements MTS implemented in 2013 was high for both frequent and

infrequent riders, with over 90% of both sub-groups indicating they were very satisfied or satisfied.

lnfrequent riders were more likely than frequent riders to be satisfied with the New Green Line.

Chart 81
MTS lmprovements - lmplemented

By Rider Frequency

aßA. rúi;-ha; ir jíerìntea a variety ot pro¡ecti t" ¡ipio"Ë ine bus and trottey system ãn¿ it 
" 

pãtr"nc"t
experience and ease of use. Please let me know how satisfied you are with each of the initiatives below. t

Rider Frequency Frequent Riders lnfrequent Riders

20tt 2013 20L7 . .2013- ._

Use mobile phone to get real time 62% gg% 62% 96%
arrival for next bus or trolley
Trolley Renewal Project to
rebuild/improve Orange and Green N/A 94% N/A 96%
Lines

lnstallation of security cameras on

all bus and trolley vehicles 85% 97% 79% 99%

lncreased number of low-floor 7s% 97% 7s% gs%
trolleys

lncreased number of low-floor 77% 98% 77% gg%
buses

Transition for all monthly and day Bg% 95% 72% gS%
passes to Compass Card

New Green Line rout¡ng into
downtown N/A 94% N/A 99Yo

New Orange Line routingto N/A 94% N/A gg%
Santa Fe Depot

New Blue Line routing to Amer¡ca N/A gZ% N/A 93%
Plaza

*20IL - not yet implemented as of 201L (%=Yery important/important, no opinion excluded)
2013 - implemented as of 2013 (%=Very satisfied or satisfied, no opinion excluded)
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Both frequent and infrequent riders were more likely to rate future improvements planned by MTS as

important in2OI3,likely given the length of time these improvements have been on the docket.

Chart 82

MTS lmprovements - To Be lmplemented ln the Future
By Rider Frequency

Q138. MTS will be completing or implementing a variety of projects in the future to improve the bus and trolley
system and the passenger experience and ease of use. Please let me know on the initiatives below how

important you think they will be. (%=Very important or ¡mportant; No opinion excludedf

Rider Frequency Frequent R¡ders lnfrequent Riders

ì 2011 2073 ! 2oLt ' 2073

Real time trolley arrival signs at all , g5%
trolley stations ì

Trolley Renewal Project to o1o/
rebuild/improve the Blue Line o¿/o

Future l-15 bus rapid trans¡t routes 72%

Future Mid-City Bus Rapid Transit ß%
routes

Future Mid-Coast Trolley extension 
74%

to Un¡versity City/UCSD

Order up to 500 CNG (Clean Natural
Gas) buses to replace old diesel N/A 9t% N/A 96%

buses l

Ability to purchase a Day Pass using
your mobile smart phone

N/A

80% 
I

79%

69%

64%

67%

79%

ll9lPage
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As was the case in 2011, sove money was the most impoftant reason for taking public transit for both
frequent riders and infrequent riders in 2013. These groups also agreed that price of fuelwas a top three
reason.

Compared to 2011, both frequent riders and infrequent riders in 2013 were lgg likely cite better for
environment as a top three most important reason for taking public transit and more likely to cile no car
to use.

Figure 19

Reasons for Taking Public Transit
By Rider Frequency

(Qla. Which of the following are important in your decision to ride public transit?f

Top 3 Reasons For Taking Public Transit

Better for
Environment

Price of Fuel

*Note: Respondents were asked in 2011 to judge the importance of each tested reason using
an impoftance scale; scores shown are the sum of very importanf and somewhat important.

**Note: Respondents were asked in 2013 to judge the importance of each tested reason by
selecting their top three most important reasons,

No Car to Use

(66%l

Price of Fuel

uent R¡ders*Ë .

Better for
Environment

Price of Fuel

No Car to Use
(6s%)
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Section 8: Detailed Findings - Ridership
Background

ln 2013, use of both the bus and trolley increased significantly from 2011.* Bus routes continued to be

the most used of MTS ser¡¿ices,with87% of riders interviewed indicating they rode a bus in the past

three months.

Trolley use, however, increased over 2Oo/o since 2011 and was used in the last three months by 80% of

riders interviewed. The Blue Line continued to be the most frequently used trolley line in 2013, used by

55%.

Figure 20
Transit Service Used

(Q4. What transit services have you used in the last 3 months, including today?)

Trolley Trolley Trolley Trolley Coaster Sprinter Vintage Bus Routes

Overall Blue Orange Green TrolleY

O significantlyhigher
between years

* 2OI1- asked as two questions: What transit services are you using today? Select all that apply. + What

other transit services have you used in the last 3 months including May? Select all that apply.

2OL3 - asked as one question: What transit services have you used in the last 3 months, including

today? Select allthat apply.
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The following table shows ridership of speciflc bus routes:

Chart 83
Transit Bus Routes Used in last 3 Months

q4. What translt servlces have you used ln the last 3 months, lncludlng today? Select all that apply.

Route 30

Route 929

Route 15

Route 7

Route 955

Route 4

Route 13 ::. ¡1¡i;o;r1, .,,, ;,,

Route 8

2oî¡'

Route 201

Route 901

6%

l\Y"

Route 810

2013

Route 2

t0%

Route 150

8%

llo/p ,,

iibuiäii " ' 'rii

Route 712 i.:

7Io/o

Route 44 fi

Route 934

5%

L0%

,BsUlç,9Ê3' ;:.', . '. .', i., ¡i,; :, ..,;j

Route 3

4%

9%

Route 5

Route 202

tI%t,

Róute 6

Route 1

t%

:q:,

(g

1 -.1:

Route 906

Route 10 $;;:lli''H,'l
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As in 2011, over half the riders surveyed (65%) had a 30-day or some type of monthly poss in 2013. Doy
posses were used by only L9% and down significantly from zOLl (28%1.

Figure 21
Popular Fare Media Type

(Q5. Xow are you paying for yourself for this particular trip today? - Only fare media types with 3% or
more in 2013 shown)

630/o*
Total riders

surveyed with a

30-day or some
type of monthly

pass

*Note: Some percentages may not add up due to rounding

3t%

65%
Total riders

surveyed with a

30-day or some
type of monthly

pass

! Other Monthly Pass

(combined)

¡ Youth Pass

!t Disability Pass

I Senior Pass

I 30-day Pass

Monthly Pass Net

I Other Fare Media/
1-Wav Pass (comb¡ned)

I Multi-Day Pass

I College Semester Pass

I Oay Pass - Net

Significantly higher
between years
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Other fare media types with less than 2.6% response are outlined in the table below:

Chart 84
Less Popular Fare Media Type

(Q5. How are you paying for yourself for this particular trip today? - Only fare media types w¡th less

lhan2.6% shown!

Q5. Other Fare Media Tvpe With less than 2.6% Resoonse in 2013 - How are you paylng for yourself for this
oarticular trio todav?

Other Monthly Fare Medla

College Monthly Pass

20tt

Cq

2013

I%

Other Fare Media/ l-Way

14-day Pass on Compass Card

l-way Adult

1-way S/D/M

Medicare

Juror Pass

Rider Promotion

20tt
0s%

t,2%

2013

0.6%

Ct.

o%

L

o%

3%

0

N/A

7%

0 5%

0%
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Purchases from trolley ticket mochines more than doubled in 2013 when compared to 2011, making it
the most used outlet. Fare purchases made in grocery stores remained on par with 2011 while

purchases made at the bus farebox decreased significantly lo 8% in 20t3.

Figure22
Ticket Purchase Location

(Q6. Where did you get your one-way fare, ticket or pass for this trip today?f

ry
t3%

L%

î
L0%

Él Other

¡ Provided by employer

I Provlded by school or service
organlzatlon

Transit store - Downtown

! Grocery store

I Online

t Trolley ticket machine

2013
¡ Bus farebox

(^r slgntflcantlyhlgher
between years
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Work, leisure, and schoolcontinued to be the top three purposes for rider trips in 2013, though leisure
was cited significantly less than it had been in 2011 (34o/ol. Shopping was also cited less in 2013 than it
had been in 2011 (160/oin 2013 vs. 20%in 2011) while convention was cited more in 2013 (4% in 2013 vs,

Io/oin20II).

Figure 23
Primary Purpose

(q7. What is the purpose of any of your tr¡ps us¡ng public transit today?|

shoppng Medca 
åii

Convention Visit Family/ Errands/ Other
Friends Appointments

O s¡gn¡f¡cantlY higher
between years
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Regular ridership was up significantly from 2011 in 2013 while occøsionøl ridership was down.

Figure 24

Rider Type

(Q8. Which best describes how often you ride public transit in San Diego?f

Regular Rider Occasional Rider
(3+ times per week) (1-10 tlmes a month)

lnfrequent Rider New Rider
(1-10 times a year)

.2OLL

r 2013

L27 lP a ge

O Sign¡ficantly higher

between years
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The percentage of riders who last or currently attended high schoolin 2013 was up significantly from
201L while the percentage of riders who last or currently attended college/university was down. On par

with 2011, one-fourth of riders last or currently attended community college in 2013.

Figure 25
Education

(Q17. Please indicate the last school you attended. lf you are a student, select which school you are
currently attending.)

High school Community
(9th - 12th) college

College/ Middle school Postgraduate Trade school
University (6th - 8th) degree

O significantly higher
between years

.2017

.2013
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The annual household incomes reported by riders in 2013 were on par with those reported in 2011. As

in ZOLL, the majority (66%) reported having annual household incomes of less than 530,000.

Figure 26
Annual Household lncome

(Q18. Please indicate your annual household income.)

35y"36%

< S15,ooo $15,ooo to S3o,ooo to
s29,999 s39,999

S4o,ooo to 550,000 to 575,000 to 5100,000+

s49,999 574,999 s99,999

O significanrtyhigher
between Years

.2077

.2073
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Appendix A: Routes of lnterest
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ln 20L3, MTS highlighted certain routes that were to undergo considerable changes in the near future as

routes of particular interest. ln this section, MTS evaluation and satisfaction scores are shown for
respondents riding these routes of particular interest. This will províde a benchmark for the spring 2014

wave to better understand how changes to these routes impact customer attitudes. These routes

included:
a

a

a

a

20

zOL/202/204
8r0/820/&so
880

ln the following tables, bold numbers indlcote sÍgnificøntly a higher resultwhen comporlng gglgfgt
¡nterest.

There was no difference in overall satisfaction with MTS between the riders of the specified routes of
interest,

Chart 85
Overall Sat¡sfact¡on with MTS

By Routes of lnterest (2013)

Q15. Please lndlcate your level of satlsfactlon wlth the followlng serulces. l%--Yery satlsfled or satlsfled)

Routes of lnterest

MTS overall transit
service

Transit service in my
area meets mV needs

20

9t%

8t%

2otl2o2l2o4

700%

97%

Ûtol82ol85o

97%

2lPage

95%

880

L00%

75%
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Riders on routes 8tO/820/85O were generally less likely to strongly agree or agree with MTS routes go

where I need to go, I om comfortable riding with other riders and there is enough room on MTS vehicles

for riders in wheelchoirs. Riders on route 20 were also less likely to agree with there is enough room on
MTS vehicles for riders in wheelchairs.

Chart 86
Feedback on MTS Overall

By Routes of lnterest (2013)

Q10.@.Pleaseletmeknowhowmuchyouagreeordisagreewiththefollowing

Routes of lnterest

MTS routes go where I

need to go

MTS routes offer good

frequency of service

Transit centers are
clean

The cost of a pass or
ticket is fair
The Compass Card is

easy to use and reload

I am comfortable with
other riders

There is enough room
on MTS vehicles for
riders in wheelchairs

statements. (%=Strongly agree or agree; Don't use, N/A excluded)

20 20tl202l2ù4 8tOl82Ol8sO 880

' Bt% i gB% | 70% | gey,

80% 93% 89% 83%

91% i 98% | 99% t00%
i

7t% 84% 94% 83%

'lli 700% 95% 97% 97%

93% 96% 66% LOOTo

59% 87% 62% tOO%
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Ratings were high (over 80% strongly agreed or agreed) across all routes of interest for five out of the
seven bus related attributes. Despite this, agreement with the hours of service of MTS bus routes ore
adequate were significantly lower on route 880 while agreement MTS buses I ride are olways on time
was lower on route 20.

Also worth noting, riders on route 880 were more likely to agree with the statement MTS bus operators
ore courteous than riders on both route 20 and routes 20t/202/204.

Chart 87
Feedback on MTS Buses

By Routes of lnterest (2013)

QlO.EC9Cþ3g!-C!-MIå&¡9¡ - Please let me know how much you agree or disagree with the following

Routes of lnterest

MTS bus stops are
clea n

MTS buses I ride are
clean

MTS buses are
comfortable

MTS buses are easy to
board

MTS bus operators
are courteous

MTS buses I ride are
always on time
The hours of service
of MTS bus routes are
adequate

statements. (%=Strongly agree or agree; Don't use, N/A excluded)

20 2OLl2O2l204 8L0l82Ol8sO , 880

83% 95% t00% 700%

roo% too% t00% t00%

82% 97% tOO% t tOO%

90% r00% t00% 96%

80%

44%

L00%

9r% t00% too%

68%

84%

4lPage
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Few riders (n<30) across all routes of interest except route 20 used MTS trolley service. Riders on the 20
bus were most likely to agree that MIS trolleys are eosy to boord and MIS trolley stotions ore cleon.
They were least likely to agree that onboord trolley security ond fore inspectors ore courteous.

Chart 88
Feedback on MTS Trolleys

By Routes of lnterest

Q10. Feedback on MTS Trollevs - Please let me know how much you agree or disagree with the following
statements. (%=Strongly agree or agree; Don't use, N/A excluded)

Routes of lnterest

MTS trolley stations
are clean

MTS trolleys I ride are
clea n

MTS trolleys are
comfortable

MTS trolleys are easy

to board

Bikes on the transit do
not interfere with
other riders

Onboard trolley
security and fare
inspectors are
cou rteous
MTS trolleys I ride are
always on time
MTS trolley line hours
of service are
adequate

. 20 20tl202l2Ù4 87018201850
t.t' 97% | ny. 98%

tJ

87% 97% tOï%

88% r00% 700%

100% 1.00% t00%

74% 49% tOO%

62%

88%

85%

73%

85%

880

L00%

rco%

t00%

9s%

95%

93% LOÙ%

ro0%

5lPage
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With the exception of route 20, use of each transit information tool was relatively consistent across each
of the routes of interest and www.sdmts.com website was the most used tool across these routes. Bus
stop signs were consistently used across all routes of interest, including route 20.

Chart 89
Use of Transit lnformation Tools

By Routes of Interest

Q1l. Use of transitinformation tools

Routes of lnterest

Physical Source

Rider Alert onboard
flyers

MTS Moves Me
onboard newsletter
The Transit Store
(First & Broadway)

Trolley station signs

Bus and trolley
printed schedules

Bus stop
information signs

Regionaltransit
map

Online Source

www.sdmts.com

MTS Trip Planner at
www.sdmts.com
MTS Twitter
MTS Facebook

MTS Trolley
Renewal email

Google Transit

www.51l-sd.com

Phone Source

Mobile phone

texting/GO! MTS

app

Telephone
information
(619)233-3004

lnfo Express

(619)68s-4900

511

TTY/TDD info line
(619)234-s99s

- Please let me know if you use each of the following transit information
tools.

2Ûtl202l204 810/820/8s0 88020

43% 29%

21% 76%

55% 17%

84% 49%

88%

79%

72%

39% 53%

tt% 35%

0%

0%

0% 1%

30% 27%

L7% 1%

t9% 32%

43%

65%

28%

50% 4s%

33%

47% 0%

12% 73%

30% 70%

37% 65%

ß% 54%

78% 6t%

25% 12%

28%

6lPage

19%

7t% 2%

Lr% 5%

0%

0%

0%

3%

0%

9%

!2o/o

4L%

28%

29%

29%

s%

2%

t% 0%

8% 39%

o% 0%

ETUTH
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Riders of all routes exceot route 880 gave consistently positive ratings toward each tool. Route 880
riders gave significantly lower ratings on the following tools:

o Mobile phone texting/GO! MTS app
o Trolley station signs
c www.sdmts.comwebsite
o 5LL

Chart 90
Helpfulness of Transit lnformation Tools

By Routes of lnterest

Q11. Helofulness of lnformatíon Tools - Please let me how helpful they are. (%=Helpful)

Routes of lnterest 20 2OLl2O2l2O4 8LOl82Ol85O

Physical Source

Rider Alert onboard
flyers

MTS Moves Me
onboard newsletter
The Transit Store
(First & Broadway)

Trolley station signs

Bus and trolley
printed schedules

Bus stop
information signs

Regionaltransit
map

Online Source

www.sdmts.com

MTS Trip Planner at
www.sdmts.com

MTS Twitter
MTS Facebook

MTS Trolley
Renewal email

Google Trans¡t

www.5L1sd.com

Phone Source

Mobile phone
texting/GOIMTS
app

Telephone

information
(619)233-3004

I nfo Express
(619)68s-4900

511

TTY/TDD info line
(619)234-s99s

TlPage

51%

48%

80%

87%

700%

ß0%

700%

LOO%

ß0%

rc0%

n0%

700%

rc0%
t00%

LOO%

700%

n0%

LOO%

90%

82% 9t%

82% 93o/o

98% LÙOo/o

ß0% rcÙ%

1.00% 1,00%

LOl% 79%

95% 95%

96% r00%

rc0%
-- rcj%

__ rcÙ%

94% 700%

too% s0%

too% 100%

100% t00%

700% rco%

too%

880

44%

s8%

L%

5%

86%

86%

88%

40%

72%

77%

57%

LOO%

30%

69%

ß0%

34%
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Ratings of customer service across the routes of interested were generally consistent. An exception to
this was the lower ratings given by riders of the 8L0/820/850 to the statement eose to get route or
schedule inþrmatÍon.

Chart 91
Satisfactlon with Customer Service

By Routes of Interest

Q12. Please let me know how satlsfled or dlssatlsfled you are w¡th the following aspects of MTS customer

servlce. (%=Very satlsfled or satlsfledi Don't use/N/A excludedf

Routes of Interest

Ease to get route or
schedu e information
Knowledge of
customer service
representatlves
Ease of getting
answers to issues or
concerns

20

87%

75%

20t12021204

87%

too%

87%

810/820/8s0

93%

89o/o

84%

72%

880

100%

87%

87%
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ln general, satisfaction with the improvements implemented
routes of interest. One exception:

o Route 880 riders were significantly less satisfied with
orrivolfor next bus or trolley.

Chart 92

MTS lmprovements - lmplemented
By Routes of lnterest

q134. MTS has implemented a variety of projects to improve the bus and trolley system and the passenger

experience and ease of use. Please let me know how satisfied you are with each of the initiatives below.

Routes of lnterest

Use mobile phone to
get realtime arrival
for next bus or trolley
Trolley Renewal
Project to
rebuild/improve
Orange and Green
Lines

lnstallation of security
cameras on all bus

and trolley vehicles

lncreased number of
low-floor trolleys
lncreased number of
low-floor buses

Transition for all

monthly and day
passes to Compass

Card

New Green Line

routing into
downtown
New Orange Line

routing to Santa Fe

Depot

New Blue Line routing
to America Plaza

(%=Very satisfied or satisfied; Don't use, N/A excluded)

20 2OLl2O2l2O4 810/820/8s0

700% 97% 99Yo

by 20L3 was consistently high across the

the use of mobile phone to get realtime

90%

100% too% 700% rc}%

t00%

rcl% 700% 99%

roo%

90%

* 20LI- not yet implemented as

2013 - implemented as of 2013

100% 700% rc0%

99% L00% 99%

9s% 700% r00%

ß0%

700%

rc0%

880

43%

9lPage

700%

rc0%

1,00%

of 2011. (%=Very important/important, no op¡nion excluded)
(o/o=Very satisf¡ed or satisfied, no op¡n¡on excluded)

700%

100%

99%

r00%

100%

700%

rÜ-rr
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For the most part, there was little variation in the importance ratings given to each planned

improvement across the routes of interest. An exception to this was the significantly higher ratings

assigned to future l-75 bus ropid tronsit routes by riders of routes 810/820/850 and 880.

Chart 93
MTS lmprovements -To Be lmplemented

By Routes of lnterest

Q138. MTS will be completing or implementing a variety of projects in the future to improve the bus and trolley
system and the passenger experience and ease of use. Please let me know on the initiatives below how

¡mportant you think they will be. (%=Very important or important; No opinion excluded)

Routesoflnterest : 2ó i 'zotlzoztzo4 '. "eìo/ezoleso

Real time trolley
arrival signs at all

trolley stations

Trolley Renewal
Project to
rebuild/improve the
Blue Line

Future l-15 bus rapid
trans¡t routes
Future Mid-City Bus

Rapid Transit routes
Future Mid-Coast
Trolley extension to
University City/UCSD

Order up to 500 CNG

(Clean Natural Gas)

buses to replace old
diesel buses

Ability to purchase a

Day Pass using your
mobile smart phone

79%

I

79% 80% 93% 88%
I

78% 7!% ' 700yo too%
I

I

i 87% 96% 76%

88% 77% 93%

rcÙ% 88% 95%

L00%

68%

880

94% 95%

78%

l0 lPage

86%

89%

88%

88%
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Sove money was the number one reason for taking public transit for all routes of interest while price of
fuelwas rate as a top three reason by all riders of all routes except route 20.

Figure2T
Reasons for Taking Public Transit

By Routes of lnterest
(Qla. Which of the following are important in your decision to ride public transit?f

Save Money

Top 3 Reasons For Taking Public Transit**

No Car to Use

Save Money
(74%)

**Note: Respondents were asked in 2013 to judge the importance of each tested reason by

selecting their top three most important reasons.

Better for
Environment
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Appendix B: Questionnaires

This appendix contains the questionnaires used for the survey, The first is the English and the second is

the Spanish version of the questionnaire.
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English

Questionnaire
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ZONE

My name is _ and I work for Luth Research, an independent market research company here in San Diego.

We are conducting a brief survey on behalf of San Diego Metropolitan Transportation System (MTS) and ask for
your help. By answering this 10 minute survey you can help MTS understand what you think of the transportation
services you receive now and how they can meet your expectations in the future.

QA. Are you an employee of MTS?

E t., ) Thank you, but MTS employees cannot complete this survey

MTS Customer Satisfaction Survey 2013

TROTLEY/BUS

Eto

HOUR

E t., ) Thank you, but each MTS rider can only complete the survey once

E*o

Ql. What is your gender?

DATE

E t.l.

Q2. Which of the following best descrlbes your ethnicity? Please select only one.

E nispanic

E or,rn

INTERVIEWER

E *n,," (not Hispanic)

E orh"r, specify

E oecline to Answer

Q3. ln which year were you born? (INTERVIEWER NOTE: Must have been born 2000 or before)

E'*r, born in

E oecl¡ne to Disclose

E r.r.t"

Q4. What transit services have you used in the last 3 months, including today? Select all that apply.

E rrolley alue

E etack/airican-American

E rrottey orange

E Pac¡f¡c lslander

E Trolley Green

E tr,,,ot" Ethnicities

E ,r, Routes, list UP TO 5 individual bus routes you are riding today and/or most frequently, e.g. Route 1

Bus Route(s):

3lPage
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tr
tr
tr
tr
tr
tr

MTS Customer Satisfaction Survey 20L3

Day Pass (1-Day) - Paper

Day Pass (1-Day) - Compass Card

Multi-Day Pass (2, 3, or 4 Days)

Monthly Pass

14-day Pass

30-day Pass

E S"n¡or. Pass (60 & Older)

E oisability Pass (disabled)

E Medicare pass

E Youth Pass

Q6. Where did you get your one-way fare, ticket or pass for this trip today? Select only one.

E ,r, Farebox

E rrottey Ticket Machine

E onl,n"

E aott.r. Monthly Pass

College Semester Pass

E otu.nrons Grocery

E r-way adult

E r-way s/o/wl

E oah", Pass outlet

E Juror Pass

q7. What is the purpose of any of your trips using public transit today? Select all that apply.

E orh.r, specify

tr
tr
tr
tr
tr
tr
tr
tr

E *,¿"r Promotion ( Friends Ride Free, Family

Work

School

Shopping

Convention

Leisu re

Jury Duty

Medical

Other,

E rrans¡t Store - Downtown

Weekend, Other)

E trans¡t Store - North County

E prov¡ded by School or Social Service Organization

E Prov¡ded by Employer

E o,n.r, specify

specify

4lPage ¡=Ër+rr
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Tell me how you generally use San Diego MTS public transit system.

Q8. Which best describes how often you ride public transit in San Diego? Select only one.

E R.grtæ Rider (3 or more t¡mes per week)

MTS Customer Satisfaction Survey 20L3

E O...rionrl Rider (1-10 times a month)

E ,nfr.or"nt Rider (Less than once a month )

E ,"* Rider (First time to ride San Diego MTS public transit)

E U,r,,or. - Just during my visit to San Diego

Please check one box for each line:

MTS Routes go where I need to go.

MTS Routes offer good frequency of service.

Transit Centers are clean.

The cost of a pass or ticket is fair.

The Compass Card is easy to use and reload.

I am comfortable riding with other
passengers.

There is enough room on MTS vehicles for
riders in wheelchairs.

Strongly
Agree

tr
tr
tr
tr
u
tr
tr

Feedback on MTS Buses Strongly
Please check one box for each line: Agree Agree

MTS bus stops are clean.

MTS buses I ride are clean,

MTS buses are comfortable.

MTS buses are easy to board.

MTS bus operators are courteous.

MTS buses I ride are always on time.

The hours of service of MTS bus routes are
ad equate

Agree

tr
tr
tr
tr
tr
tr
tr

Stronelv Don'tDrsagree Disaeãe use/N/Atrtrtrtrtrtrtrtrtrtr
trtr
trtr

tr
tr
tr
tr
tr
tr
tr

tr
tr
tr
tr
tr
tr
tr

tr
tr
tr
tr
tr
tr
tr
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Disagree ;Ì:ï,1:trtrtrtrtrtrtrtrtrtrtrtr
trtr

Don't
Use/N/

tr
tr
tr
tr
tr
tr
tr
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INTERVIEWER NOTE: lF YOU DO NOT USE TROLIEYS, GO TO NExT QUESTION (lndicated ¡n q4l
Feedback on MTS Trollevs Strongly Strongly

Please check one box for each line: ngre-e Agree Dlsagree 
oisagrel

MTS trolley stations are clean

MTS trolleys I ride are clean.

MTS trolleys are comfortable.

MTS trolleys are easy to board.

Bikes on the trolleys do not interfere with
other riders.

Onboard trolley security and fare inspectors

are courteous.

MTS trolleys I ride are always on time,

MTS trolley lines hours of service are
adeq uate

MTS Customer Satisfaction Survey 2013

Q11. Please let me know if you use each of the following transit information tools and how helpful they
are/would be.

tr
tr
tr
tr
tr
tr
tr
tr

Rider Alert onboard Flyers

MTS Moves Me onboard newsletter

www.sdmts.com website

MTS Trip Planner at www.sdmts.com

MTS TW¡tter

MTS Facebook

MTS Trolley Renewal email updates

The Transit Store (First & Broadway)

Trolley Station signs (Map, Schedule, and How
to Ride displays)

Bus and Trolley printed timetables

Bus Stop information signs (Map and
schedule display)

RegionalTransit Map

Google Transit

Mobile phone texting or GO! MIS app for
Smartphones

Telephone lnformation (619) 233-3004

lnfo Express (619) 685-4900

tr
tr
tr
tr
tr
tr
tr
tr

tr
tr
tr
tr
tr
tr
tr
tr

tr
tr
tr
tr
tr
tr
tr
tr

Don't
Use/N/A

tr
tr
tr

Use

tr
tr
tr
tr
tr
tr
tr
tr
u
tr
Use

tr
tr
tr
tr
tr
tr

Don't
Use

tr
tr
tr
tr
tr
tr
tr
tr
tr
tr

Don't
Use

tr
tr
tr
tr
tr
tr

tr
tr
tr
tr
tr

Not
Helpfu

tr
tr
tr
tr
tr
tr
tr
tr
tr

Somewhat
Helpful H

tr
tr
tr
tr
tr
tr
tr
tr
tr
tr

el pfu

tr
tr
tr
tr
tr
tr
tr
tr
tr
tr

elpfu

tr
tr
tr
tr
tr
tr
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tr
Not

Helpful

tr
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tr

Somewhat
Helpful H
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tr
tr
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Use

511

www.511sd,com

TTY/TDD lnfo Line (619) 234-5995 (Used for
hearing impaired)

MTS Customer Satisfaction Survey 2OL3

Q12. Please let me know how satisfied or dissatisfied you are with the following aspects of MTS customer
service.

Please check one box for each line:

Ease to Bet route or schedule information

Ease of getting answers to issues or concerns

Knowledge of customer service representatives

Don''
Use

tr
tr
tr

t Not
Helpful

Q13a. MTS has implemented a variety of
experience and ease of use, Please let me

Please check one box for each line:

Use mobile phone to get real time arrival
for next bus or trolley
The Trolley Renewal Project to rebuild
stations, improve ride quality, and add
low-floor trolley vehicles on the Orange
and Green Lines

New Green Line routing into downtown

New Orange Line routing to Santa Fe

Depot

New Blue Line routing to America Plaza

Transition for all monthly and day passes

to Compass Card

lnstallation of security cameras on all bus

and trolley vehicles

lncreased number of low-floor trolleys

lncreased number of low-floor buses

tr
tr
tr

Somewhat
Helpful

tr
tr
tr

rrY'irLo satisried

elpfu

tr
tr
tr

tr
tr
tr

Use

tr
tr
tr

projects to improve the bus and trolley system and the
know how satisfied you are with each of the initiatives

Very No Not
Satisfied Satisfied Satisfied Satisfied

At AII

tr
tr
tr

Not
Satisfied

tr
tr
tr

Not Satisfied Don't
At All Use/N/A

tr

tr

tr
tr
tr
tr
tr
tr
tr

tr
tr
tr

tr

tr

tr
tr
tr
tr
tr
tr
tr

tr
tr
tr

tr

tr

tr
tr
tr
tr
tr
tr
tr

passenger

listed below.

Don't
Use/N/A

TlPage
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Q13b. MTS will be complet¡ng or implement a variety of projects in the future to improve the bus and trolley
system and the passenger experience and ease of use. Please let me know on the initiatives below how
¡mportant you think they will be.

Please check one box for each line:

Realtime Trolley arrival signs at all

Trolley Stations

Ability to purchase a Day Pass using your
Mobile Smart Phone

Future l-15 Bus Rapid Transit Routes

Future Mid City Bus Rapid Transit Routes

Future Mid-Coast Trolley Extension to
University City/UCSD

Order up to 500 CNG (Clean Natural Gas)

buses to replace old diesel buses

Trolley Renewal on the Blue Line to
rebuild stations, improve ride quality and
introduce low floor Trolley vehicles

MTS Customer Satisfaction Survey 2Ot3

Verv So' lmoortantlmportant '- lm

Q14. Which of the following are important in your decision to ride public transit? What are your TOP 3 reasons?

tr
tr
tr
tr
tr
tr
tr

tr
tr
tr
tr
tr
tr
tr

No car to use for this trip

Save money

Price of fuel

Price of parking

Avoid traffic congestion

Better for environment

Allows me to get around and go to places I wouldn't otherwise be able to travel around due to disability.

tr
tr
tr
tr
tr
tr

tr

mewha
porta n

tr
tr
tr
tr
tr
tr
tr

t Not
t mportant

tr
tr
tr
tr
tr
tr
tr

E oo not have driver's license

E oah"r, please specify

No

opinion

tr
tr
tr
tr
tr
tr
tr

Q15. Please indicate your level of satisfaction with the following areas of service.

Please check one box for each line:

MTS overall transit serv¡ce

Transit service in my area meets my needs

SlPage

Very Satisfied Satisfied Dissatisfied

tr
tr

tr
tr

tr
tr

Very
Dissatisf ied

tr
tr
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Q17. Please indicate the last school you attended. lf you are a student, select which school you are currently
attending. Please select only one answer.

tr
tr
tr
tr
tr
tr

MTS Customer Satisfaction Survey 20L3

Middle school (6th - 8'h grade)

High school (9'h - 12th grade)

2 Year Community college

4 Year College/University

Postgraduate degree

Trade school

E oect¡ne to Answer

Q18. Please indicate your annual household income. Please select only one answer.

E ,"r, than S15,0oo

E srr,ooo to s19,999

E sro,ooo to s24,999

E srr,ooo to szg,ggg

E sro,ooo to s34,999

E srr,ooo to s39,sss

E soo,ooo to s44,ess

E sor,ooo to s4s,ees

E sro,ooo to s74,999

E s^,ooo to see,eee

E sroo,ooo to sr+g,ggg

E srro,ooo or more

E oecl¡ne to Answer

E Don't know

Q19. Please let me know if you have any other comments or suggestions about MTS service or projects.

9lPage L+TH
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Q20. Please provide the following informatlon¡ (The information you provide below wlll only be used for
classification purposes or to follow up on lnformation missing from your survey)

First Name
First lnitial of Last Name
City/Town/Neighborhood :

MTS Customer Satisfaction Survey 20t3

ZIPlPostal Code:

Name of Hotel (¡f applicable/visitor):

Name of M¡l¡tary Base (if applicable):

Phone number (optional): (_)
Email Address

l0lPage L+TH
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Spanish

Questionnaire
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zoNA TROTLEY/AUTOBTJS_ HORA_ FECHA_ ENTREVTSTADOR

Mi nombre es _ y yo trabajo para Luth Research, una compañía independiente de estudio de mercado
aquí en San Diego, Estamos realizando un breve sondeo de parte de San Diego Metropolitan Transportation
System (MTS) y pedimos su ayuda. Al contestar este sondeo de 10 minutos usted puede ayudar MTS a entender
que piensa usted sobre los servicios de transporte que recibe hoy y como pueden cumplir sus expectat¡vas en el

futuro.

Pr.A. êEs usted un empleado de MTS?

Sondeo de satisfacc¡ón del cliente MTS del 2013

E*o
Sí) Gracias, pero empleados de MTS no pueden completar este sondeo

Pr.B. lUsted ya ha participado en este estudio en el año 2013?

E ti > Gracias, pero cada pasajero MTS solo puede completar un sondeo

E*o

E yo n..i en el año Si nació después de 2000) Gracias, pero los nacidos después de 2000 no se

E Se nieg. a responder) Gracias, pero debe revelersu edad para completaresta encuesta.
Pl. êCuál es su sexo?

puede completar la encuesta

E nor¡re

P2. êCuál de los siguientes mejor describe su origen étnico? Favor de solo seleccionar uno.

E ,,ro.no E Afroamericano

E or,á,,.o

E ,l.n.o (no Hispano)

E o,ro, especifique

E se nieg, a responder

P3. Retirado a propósito

P4. lCuales senricios tránsitos ha utilizado en los últimos 3 meses, incluyendo hoy? Selecclone todos los que se

aplique.

E trolley Blue

E rrottey orange

E tr¡.,

E Trolley Green

E *raæ de autobús, escriba HASTA 5 rutas de autobús individuales que está tomando hoy y/o más

Ruta(s) de autobús:

12 lPage

frecuentemente, p. ej. ruta 1

E ,rt.Ro det Pacífico

E t¿, de un origen étnico

E onr,rro Trottey

E spr¡nter

E ao.r."'
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P5. lCómo está pagando usted por su vlaJe partlcular hoy? Solo selecclone uno.

Sondeo de satisfacción del cliente MTS del 2013

E ,.r" de un día (1 día) - papel

E ,.r" de un día (1 día)- Compass Card

E ,.r. de varios días (2, 3, o 4 días)

E ,rr" mensual

E ,.r" de 14 días

D ,rr" de 3o días

E ,.r. de personas mayores (60 años de edad
o más)

E ,rr" de discapacitado (discapacitado)

E ,rru de Medicare

P6. êDónde conseguiste tu pasaje de una dirección, boleto, o pase para este viaje hoy? Solo seleccione uno.

E uaquina de pasajes en

el autobús

E u.quina dispensadora

E rrr"dejóvenes

E ,rr" de semestre universitario

E ,n ltn".

E ,.r" mensual universitario

de boletos de Trolley

E r¡en¿a Albertsons

E e.rr.¡" de una dirección - adulto

E o,ro medio de pasajes

E e.r.¡" de una dirección - s/D/M

P7. ¿Cuál es el propósito de cualquiera de sus viajes hoy utillzando transporte público? Seleccione todos los que
se aplique.

E ,.r" dejurado

E o,ro, especifique

ff promoc¡ón del pasajero (amigos viajan gratis,

E rraua¡o

E transit Store - centro de San Diego

E rr.u"t,

E rransit Store - condado norte

fin de semana para la familia, otro)

E.oror*

E Proporcionado por la escuela u organización de servicio social

E convención

E eroporcionar por el empleador

E o,ro, especifique

E rl..",
E serv¡c¡o de jurado

fl t¿¿,.o
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Sondeo de satisfacción del cliente MTS del 2013

Dígame en general como usa el sistema de transito publico MTS de San Diego.

Q8. éCuál mejor describe que tan frecuentemente toma el transito público en San Diego? Solo seleccione uno.

E Prr.¡.ro regular (3 o más veces a la semana)

E l.r.¡.ro ocasional (1-10 veces al mes)

E t.r.1.ro infrecuente (menos de una vez al mes)

E ,r"uo pasajero (primera vez tomando transporte público en San Diego)

E U,r,,.n,. - solo durante mi visita a San Diego

(P9 combinado con P4)

P10. Favor de dejarme saber cuánto está de acuerdo o no de acuerdo con las siguientes declaraciones.

Favor de escoger una opción para cada
línea:

Rutas de MTS van a donde necesito ir,

Rutas de MTS ofrecen bastante
frecuencia de servicio.

Centros tránsitos están limpios.

El costo de un pase o boleto es justo,

El Compass Card es fácil de usar y
reca rga r.

Me siento cómodo viajando con otros
pasaJeros.

Hay suficiente espacio en los vehículos
MTS para los pasajeros en sillas de

ru ed a,

Totalmente
de acuerdo

SI NO USAS LOS AUTOBUSES, FAVOR DE PASAR A LA PRÓXIMA SECCIÓN

Comentarios sobre autobuses MTS

Favor de escoger rn. ofriffi T:t:lm:nte De En

cada línea: de acuerdo acuerdo desacuerdo

tr
tr
tr
tr
tr
tr
tr

De

acuerdo

tr
tr
tr
tr
tr
tr

Paradas de autobús MTS están limpias

Autobuses de MTS que tomo yo están
limpios.

Autobuses de MTS están cómodos.

Es fácil subir a los autobuses de MTS.

Los choferes de autobuses MTS son

corteses.

Los autobuses MTS que yo tomo
siempre están a tiempo.
Los horarios de servicio de las rutas de

autobuses MTS son adecuadas.

En

desacuerdo

tr
tr
tr
tr
tr
tr
tr

Totalmente
en

desacu erdo

tr

No

uso/no
se aplica

tr
tr
tr

tr
tr
tr
tr
tr
trtr

tr
tr
tr
tr
tr
tr
tr
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tr
tr
tr
tr

tr
tr
tr
tr
tr
tr
tr

tr
tr
tr
tr
tr
tr
tr

Totalmente
en

d esacuerdo

tr
tr
tr
tr
tr
tr
tr

No

uso/no
se aplica

tr
tr
tr
tr
tr
tr
tr
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Sondeo de satisfacción del cliente MTS del 2013

st No usA Los rRoLLEys, FAVoR DE pAsAR n u pnóxlrvlA IREGUNTA

Comentarios sobre trollevs MTS

Favor de escoger una opción para

cada línea:
Las estaciones de trolley MTS están
limpias.

Los trolleys MTS que tomo yo están
limpios.

Los trolleys MTS están cómodos.

Es fácil de subir a los trolleys MTS.

Bicicletas en los trolleys no interfieren
con otros pasajeros.

La seguridad aborde del trolley e

inspectores de pasajes son corteses.

Los trolleys MTS que yo tomo siempre
están a tiempo.
Los horarios de servicio de las líneas de

trolley MTS son adecuadas.

Iotalmente De En

de acuerdo acuerdo desacuerdo

tr
tr
tr
tr
tr
tr
tr
tr

P11. Favor de dejarme sabe si usa cualquiera de las siguientes recursos de información transita y que tan útiles
son.

tr
tr
tr
tr
tr
tr
tr
tr

Rider Alertfolletos abordo los vehículos

MTS Moves Me hoja informativa abordo los

veh ícu los

Sitio web www.sdmts.com

MTS Trip Planner en www.sdmts.com

MTS Twitter

MTS Facebook

Correo electrónico con noticias sobre la

renovación del trolley MTS

The Transit Store (Calle Primera y Broadway en

el centro de San Diego)

Letreros en las estaciones de Trolley (mapa,

horario, y carteleros Como Viajar)

Horarios impresos del autobús y Trolley

Letreros de información en la parada de

autobús (carteleros con mapa y horario)

Mapa transito regional

Google Transit

Mensajes de texto por teléfono móvil o la
aplicación GO! MTS para teléfonos inteligentes

15 ll'¿ije

Totalmente
en

desacuerdo

tr
tr
tr
tr
tr
tr
tr
tr

tr
tr
tr
tr
tr
tr
tr
tr

No
uso/no

se aplica

tr
tr
tr
tr
tr
tr
tr
tr

Uso

tr
tr
tr
tr
tr
tr
tr
tr
tr
tr
Uso

tr
tr
tr
tr

No

uso

tr
tr
tr
tr
tr
tr
tr
tr
tr
tr
No

uso

tr
tr
tr
tr

esu

tr
tr
tr
tr
tr
tr
tr
tr
tr
tr

til
Un poco

út¡l

tr
tr
tr
tr
tr
tr
u
tr
tr
tr

Un poco

útil

tr
tr
tr
tr

út¡t

tr
tr
tr
tr
tr
tr
tr
tr
tr
tr

út¡t

u
tr
tr
tr

No es útil

tr
tr
tr
tr
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lnformación telefónica (619) 233-3004

lnfo Express (619) 685-4900

511

www.5l-1sd.com

Línea informativa TTYITDD (619) 234-5995

Sondeo de satisfacción del cliente MTS del 2013

P12. Favor de dejarme saber que tan satisfecho o insatisfecho está con los siguientes aspectos de servicio al

cliente de MTS.

Favor de marcar una opción para cada Muy er+icra¡hn No Muy
línea: satisfecho satisfecho insatisfecho

Uso

tr
tr
tr
tr
tr

Facilidad de obtener información sobre
horario o ruta

Facilidad de obtener respuestas a los

asuntos o preocupaciones

Sabiduría de los representativos de

servicio al cliente

No

uso

tr
tr
tr
tr
tr

No es út

tr
tr
tr
tr
tr

P13a. MTS ha implementado una variedad de proyectos para mejorar el sistema de autobús y Trolley y la

experiencia del pasajero y facilidad de uso. Favor de dejarme saber que tan satisfecho estás con cada una de las

iniciativas detalladas al seguir,

Favor de marcar una opción para cada Muy. Satisfecho No Muy Ninguna

línea: satisfecho satisfecho insatisfecho opinión

Un poco

útil

tr
tr

Usar teléfono móvil para recibir
información de tiempo real sobre la

llegada del próximo autobús o Trolley
El proyecto de renovación del Trolley
para reconstruir estaciones, mejorar la

calidad de viajes, y añadir trenes de

Trolley con piso bajo en Orange y Green
Line.

Nueva ruta Green Line viajando al

centro de San Diego

Nueva ruta Green Line viajando a Santa

Fe Depot
Nueva ruta Blue Line viajando a

American Plaza

Transición de todos los pases diarios y

mensuales a Compass Card

lnstalación de cámaras de seguridad en

todos los autobuses y Trolleys

Mayor cantidad de Trolleys con piso

bajo
Mayor cantidad de autobuses con piso

bajo
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útit

tr
tr
tr
tr
tr

tr
tr
tr

tr
tr
tr

tr
tr
tr

tr
tr
tr

No

uso/no
se

a p lica

tr
tr
tr

tr
tr
tr

tr

tr
tr
tr
tr
tr
tr
tr

tr
tr
tr
tr
tr
tr
tr

tr
tr
tr
tr
tr
tr
tr

tr
tr
tr
tr
tr
tr
tr

tr
tr
tr
tr
tr
tr
tr
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P13b. MTS estará completando o implementando una variedad de proyectos en el futuro para mejorar el

sistema de autobús y Trolley y la experiencia del pasajero y facilidad de uso. Favor de dejarme saber en las

iniciativas al seguir que tan importante crees que serán.

Favor de marcar una opción para Muy Un poco No Ñingrnt
cada línea: importante lmportante importante importante opinión

Sondeo de satisfacción del cliente MTS del 2013

Letreros con las llegadas en tiempo
real en todas las estaciones del Trolley

Habilidad de comprar un pase de un

día usando su teléfono inteligente

Futuras rutas de autobús de transito
rápido l-15

Futuras rutas de autobús de transito
rápido Mid-City
Futura extensión del Trolley Mid-Coast

a University City/UCSD

Ordenar hasta 500 autobuses de gas

natural comprimido (CNG, por sus

siglas en ingles) para remplazar los

viejos autobuses de diésel

Renovación del trolley en Blue Line

para reconstruir estaciones, mejorara
la calidad de viaje, y brindar Trolleys

con piso bajo

tr
tr
tr
tr
tr

tr

P14. éCuáles de los siguientes son importantes en su decisión de tomar transito público? Cuáles son sus 3

razones MAS importantes?

tr
tr
tr
tr
tr

tr

E *o tengo coche para usar en este viaje

E Ahorrar dinero

tr
tr
tr
tr
tr

tr

E aor,o de gasolina

E costo de estacionamiento

D ,u',.r. congestión de trafico

tr
tr
tr
tr
tr

tr

E ,"¡orc para el medioambiente

E t" permite viajar y visitar lugares que de otra manera no pudiera visitar debido a discapacidad.

E to tengo licencia de manejo

tr
tr
tr
tr
tr

tr

E oaro, favor de especificar
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Sondeo de satisfacción del cliente MTS del 2013

P15. Favor de indicar su nivel de satisfacción con las siguientes áreas de servicio.

Favor de marcar una opción para cada
línea:

Servicio transito MTS en general

Servicio tránsito en mi área satisfacer mis
necesidades

P17. Favor de indicar la últ¡ma escuela que asistió. Si eres un alumno, selecciona la escuela a la cual actualmente

asistes. Favor de seleccionar solo una respuesta.

E rrcuela secundaria (sexto-octavo año)

E Er.r"l. preparatoria (noveno-doceavo año)

E Universidad comunitaria

E Universidad

Muy
satisfecho

tr
tr

P18. Favor de indicar sus ingresos anuales. Favor de solo seleccionar una respuesta.

E t"no, de S15,ooo

E stt,ooo a s19,999

E sro,ooo a s24,sss

E s*,ooo a s2s,ese

E sro,ooo a s34,999

E s*,ooo a s¡g,ggg

E soo,ooo a s44,e9e

E sor,ooo a s49,see

E sro,ooo as74,e99

E srr,ooo a see,eee

E sroo,ooo a sr+g,sgg

E srso,ooo o r¿,

E s. nleg, a responder

E,or.

Satisfecho

tr
tr

rnsatisfecho lvtlv
insatisfecho

tr
tr

E tt r'o de postgrado

E I nstituto profesional

E s. ni"g, a responder

tr
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P19. Favor de deJarme saber sl tlene algún otro comentarlo o sugerencla sobre el servlclo o los proyectos de

MTS.

P20. êCuál es la cludad y códlgo postal o ublcaclón donde actualmente reslde?

Nombre

Ciudad/Pueblo/Vecindad :

ZIPlcódigo postal:

Nombre de hotel (si se aplica/visitante):

Nombre de base militar (si se aplica):

Número telefónico (opcional): (_)

19lPage L++H
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Appendix C: Weighting
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Weighting
For this project two weighting schemes were applied, both based on basic rider demographics (age,

gender and ethnicity) and one including ridership by zone.

Weighting by age, gender and ethnicity was based on three different transportation modes within the
MTS system for which recent demographic data were available. These modes were bus (local & express)

and trolley. Within each mode the data was weighted by age, gender and ethnicity.

For overall analysis or subgroup differences such as demographics or mode of transportation, both
demographic and zone ridership weighting was applied.

To allow for comparison between the riders of the four MTS zones, a sampling scheme was

implemented to achieve at least 23% of completes for each zone. This ensured that valid conclusions

based on statistically significant differences could be made. For all comparisons by zone, weighting by

age, gender and ethnicity was applied.

The tables below show the target weighting values for the two weighting schemes used:

South Bav

Weighting scheme 1

East County

Central Urban

l-15 Corridor

Zone
interviewed

27%

rc%

Male

6r%

Female

2%

MTS Bus

H isoa nic
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Appendix D: Rider Quotes

This appendix contains a sampling of verbatim responses from riders to the quest¡on (Q19) "Please let
me know if you have any other comments or suggestions about MTS servlce or projects."
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Rider Quotes:

Like MTS Service/Positive

MTS is very clean, really good service (Female, Hispanic, 60+ years old, Regular Rider (3 or more
times per week) )

Service is great! (Female, Asian, 19-24 years old, Regular Rider (3 or more times per week) )

More new trolleys is nice. Service is greatl (Female, White (not Hispanic), 19-24 years old, Regular
Rider (3 or more times per week) )

The MTS line is good the way it is, I don't think it should have any changes done to it. (Female,

Hispanic, 19-24 years old, Regular Rider (3 or more times per week) )

All drivers are nice. (Female, White (not Hispanic), 60+ years old, Regular Rider (3 or more times
per week) )

Very well done job, especially in the evening. Takes away a lot of worry. The no cans on bus rule
cuts down on the smell. (Male, White (not Hispanic), 50-59 years old, Regular Rider (3 or more
times per week) )

Thank you for finishing 5th Ave. Station. Keep up the good workl (Female, Hispanic, L9-24 years

old, Regular Rider (3 or more times per week) )

We are fortunate to have a nice system. (Female, Hispanic, 50-59 years old, Regular Rider (3 or
more times per week) )

Service isn't perfect but it's not bad at all. (Male, Black/African American, 50-59 years old, Regular
Rider (3 or more times per week) )

Thanks for being of great servicel (Female, White (not Hispanic), 35-49 years old, Regular Rider (3

or more times per week) )

Very great service. Keep improving! (Male, Hispanic, 19-24, Regular Rider (3 or more times per
week))
Everything is fine. Service is great! (Female, White (not Hispanic), 13-18 years old, Regular Rider (3

or more times per week) )

Seruice is very goodl The best system I've seen (Male, White (not Hispanic),60+ years old, Regular
Rider (3 or more times per week) )

The MTS is the best. I'm a native and it's never failed me. lt is totally sufficient. (Male,

Black/African-American, L9-24 years old, Regular Rider (3 or more times per week) )

Great service overalll (Male, Asian, 24-34 years old, Regular Rider (3 or more times per week) )

Service is awesome! I like the Compass. (Female, White (not Hispanic), 13-L8 years old, Visitor)
There are good drivers on bus 810 and 848 routes. They call out all the stops. (Male, White (not
Hispanic, 25-34 years old, Regular Rider (3 or more times per week) )

Drivers are very patient with disabled passengers, (Female, White (not Hispanic), 60+ years old,
Regular Rider (3 or more times per week) )

I think that San Diego transit is the best system in the Country. (Male, White (not Hispanic), 60+
years old, Regular Rider (3 or more times per week) )

a

a
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Extended Service - Weekends

I hate the fact that the Blue Line is always closed on weekends (Male, Multiple Ethnicities, 19-24
years old, Regular Rider (3 or more times per week) )

Run the trolley and buses later on weekends to prevent drinking and driving (Male, White (not

Hispanic, 50-59 years old, Regular Rider (3 or more times per week) )

Have longer routes 709 running on Saturdays. People need to get to work, (Male, White (not

Hispanic), 25-34 years old, Regular Rider (3 or more times per week) )

You need to have the 851 to run on weekends or at least Saturdays. (Male, Hispanic, 13-L8 years

old, Regular Rider (3 or more times per week) ))
Weekends need more frequency of service, ln the evening buses only run every hour. lt is unfair
for people who work weekends. (Male, Hispanic, 19-24 years old, Regular Rider (3 or more times
per week) )

Later service on routes 20L and 202 on weekdays and weekends would be ideal. (Female, Asian,

L9-24 years old, Regular Rider (3 or more times per week) )

The 20 route needs more weekday and weekend evening service, (Male, White (not Hispanic), 25-

34 years old, Regular Rider (3 or more times per week) )

The 845 and 20 service needs more times on the weekends. A 30 minute wait time would be

good. (Female, Asian, Age Unknown, Regular Rider (3 or more times per week) )

Weekend seruice is horrible. A lot of routes don't run. People need to get to work. (Male, Ethnicity

Unknown, 25-34 years old, Regular Rider (3 or more times per week) )

Weekend and holiday services are not adequate. (Male, White (not Hispanic), 35-49 years old,

Regular Rider (3 or more times per week) )

Give us more buses on weekends, We need more service! (Male, White (not Hispanic), 35-49 years

old, Regular Rider (3 or more times per week) )

More weekend service for the 855 route is necessary. (Female, Asian, L3-L8 years old, Regular

Rider (3 or more times per week) )

I wish buses and trolleys could run later and more frequent on the weekends. (Male, Hispanic, L3-

L8 years old, Regular Rider (3 or more times per week) )

More weekend routes for 955 and 1-, (Male, Black/African American, 50-59 years old, Regular

Rider (3 or more times per week) )

Get 856 on weekends running past 8:30. All lot of people get stranded. (Male, Hispanic (not

White), 25-34 years old, Regular Rider (3 or more times per week) )

We don't ride much but we would appreciate some Sunday service. People have to get to church,
(Female, Asian, 25-34 years old, Occasional Rider (1-10 times a month))
Need more routes operating to and from North County on the weekends. (Male, Asian, 60+ years

old, Regular Rider (3 or more times per week) )

We need more weekend routes. There are just as many people trying to get around on the
weekend as they are on the week days, (Male, Hispanic, Age Unknown, Regular Rider (3 or more

times per week) )

Some buses don't run that often on the weekends. For example , The #7I2 to South Western
College. That needs to change. (Female, Black/African American, L9-24 years old, Regular Rider (3

or more times per week) )
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More Frequent Service

You need to have more intervals of the 955 buses or more buses. (Male, White (not Hispanic), 35-
49 years old, Regular Rider (3 or more times per week))
You should have more buses running. (Female, Hispanic, 19-24 years old, Regular Rider (3 or more
times per week))
Would like to have more 20x buses on the route. (Male, Black/African American, 50-59 years old,
Regular Rider (3 or more times per week))
The #2 Bus needs to be revised a bit more. Please add more during peak hours in the evening
times. (Hispanic, Male, 35-49 years old, Regular Rider (3 or more times per week))
Please add one more 810 route bus for the am and pm route. I would prefer 15 to 20 minutes
intervals in the morning. (Female, White (not Hispanic), 35-49 years old, Regular Rider (3 or more
times per week))
Add more frequency to route 20 (Female, White (not Hispanic), 35-49 years old, Regular Rider (3
or more times per week))
Add more services to 810 routes and open services in Borrego Springs. (Female, Asian, 35-49
years old, Regular Rider (3 or more times per week))
An extra pm 8L0 bus would be nice. (Male, Hispanic, 35-49 years old, Regular Rider (3 or more
times per week))
The 810 bus is always very full. Many buses in afternoons are standing room only. You need to add
buses to schedule. (Male, White (not Hispanic), 35-49 years old, Regular Rider (3 or more times
per week))

The 834 only runs four times a day by my house on the week days. This is a problem. (Female,
Hispanic, L9-24 years old, Regular Rider (3 or more times per week))
The 202 bus can be very crowded during peak hours. We need more buses to run at these times.
(Female, Asian, 19-24 years old, Regular Rider (3 or more times per week))
Some routes in Rancho Bernardo need to run more frequently! (Female, Multiple Ethnicities, 35-
49 years old, Regular Rider (3 or more times per week))
I want the 880 to have more frequency of times. (Female, White (not Hispanic), 60+ years old,
Regular Rider (3 or more times per week))
The trolleys are too crowded, they need more frequency. (Male, Hispanic, 35-49 years old,
Regular Rider (3 or more times per week))
They need to make more frequent stops in La Jolla colony area. A lot of seniors and disabled
people are in this area, The lines don't run often enough and there is no bus stop in Doyle Park.
(Female, White (not Hispanic), 60+ years old, Regular Rider (3 or more times per week))
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Extended Service - Early Morning/Late Night

You guys need to continue running buses until 12 am (Female, Hispanic, L9-24 years old, Regular

Rider (3 or more times per week))

I would like you to schedule trolley arrivals late night to coincide with buses at lris. Scheduling is

horriblel (Female, White (not Hispanic), 60+ years old, Regular Rider (3 or more times per week))

The buses & trolleys should have more after hours because I work late sometimes and I go out a

lot (Female, Multiple Ethnicities, 19-24 years old, Regular Rider (3 or more times per week))

I wish there were longer hours of service. (Male, White (not Hispanic), 60+ years old, Regular

Rider (3 or more times per week))

Buses should run a lot later for those who work late. (Female, Hispanic, 25-34 years old, Regular

Rider (3 or more times per week))

I wish there was night time service for buses from Pacific Beach to La Jolla. After the bar closes

please run at least one bus, (Male, White (not Hispanic), L9-24 years old, Occasional Rider (1-L0

times a month))
There needs more 844 and 845 bus service on nights and weekends, (Male, Asian, 50-59 years

old, Regular Rider (3 or more times per week))

I feel that the 834 bus needs to run longer during the week and needs weekends and holidays

service too. (Male, White (not Hispanic), 25-34 years old, Regular Rider (3 or more times per

week))

You should have bus routes 960 run earlier and later. (Male, White (not Hispanic), 35-49 years

old, Regular Rider (3 or more times per week))

Bus L3 needs to run later during the whole week (Male, Multiple Ethnicities, 25-34 years old,
Regular Rider (3 or more times per week))

Bus 44 needs to run later in the week. (Male, Hispanic, L9-24 years old, Regular Rider (3 or more

times per week))

Service in the weekdays could improve with the hours of operation. Most routes don't even run

on weekends. (Female, Hispanic, L3-L8 years old, Regular Rider (3 or more times per week))

They can benefit from extending the hours of operations in the mornings and afternoons.
(Female, White (not Hispanic), 50-59 years old, Regular Rider (3 or more times per week))

The 8L0 should offer a trip from North County to downtown later, in the morning and downtown
to North County earlier in the afternoon. lt is impossible to arrive later or leave earlier with the
current route times, (Female, White (not Hispanic), 25-34 years old, Regular Rider (3 or more

times per week))

Extra buses and trolleys should run at night until at least 2am and lower compass card price. Route

L3 needs to run later! (Male, Hispanic, 25-34 years old, Regular Rider (3 or more times per week))

Trains should run every night, all night; also the 7 ,920, and 20 buses. All night have those buses

running. (Male, Black/African American, 35-49 years old, Regular Rider (3 or more times per

week))

Trolleys should run earlier and stop a lot later for people that work (Male, Black/African American,

25-34 years old, Regular Rider (3 or more times per week))

It would also be very nice to add one more late night #20 & #120 bus from Kearny Mesa to
downtown. (Male, White (not Hispanic), 50-59 years old, Regular Rider (3 or more times per

week))
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More Security

There should be more security inside trolleys (Female, Hispanic, 35-49 years old, Regular Rider (3
or more times per week))
There should be more enforcement on the trolley at all times. There should always be at least one
per car and more at busier trolley stations (Female, White (not Hispanic), 35-49 years old, Regular
Rider (3 or more times per week))
We need to have the cameras monitored by local police so they are aware of what is happening.
(Male, Black/African American, 25-34 years old, Regular Rider (3 or more times per week))
More security is necessary for east county stops, There is not enough, (Male, White (not
Hispanic), 25-34 years old, Regular Rider (3 or more times per week))
There needs to be more security on Friday and Saturday nights, (Male, White (not Hispanic), 25-
34 years old, Regular Rider (3 or more times per week))
I don't like to ride the trolley at night sometimes. lt can be scary if there is no security around at
the trolleys. (Female, Hispanic, Age Unknown, Regular Rider (3 or more times per week))
There's crazy people at night on the trolleys. They should have more security. (Female, Hispanic,
3t9-24 years old, lnfrequent Rider (Less than once a month))
There needs to be more trolley police when bums are bugging me!!! (Female, Black/African
American, 25-34 years old, Regular Rider (3 or more times per week))
There needs to be more security at night when the crazy people come out!!l (Male, Black/African
American, 19-24 years old, Regular Rider (3 or more times per week))
Please beef-up security on the Orange line service. (Male, White (not Hispanic), 19-24 years old,
Regular Rider (3 or more times per week))
We need to have more securityl! (Female, Hispanic, 19-24years old, Occasional Rider (1-10 times
a month))
Please remove the graffiti and add more security (Male, Hispanic, 50-59 years old, Regular Rider (3
or more times per week))
There needs to be more security at the bus stops. (Male, Black/African American, 25-34 years old,
Regular Rider (3 or more times per week))

Ensure Buses Are On Time

Route LL is very long and is late a lot. (Female, White (not Hispanic), 35-49 years old, Regular
Rider (3 or more times per week))
Buses are not always on time. (Female, White (not Hispanicl, 25-34 years old, Regular Rider (3 or
more times per week))
Buses never come on time! (Female, White (not Hispanic), 50-59 years old, Regular Rider (3 or
more times per week))
Trolleys are always late, especially on weekends. (Male, Black/African American, 35-49 years old,
Regular Rider (3 or more times per week))
Routes 815/816 are consistently late in all directions. (Female, White (not Hispanic), 50-59 years
old, Regular Rider (3 or more times per week))
Drivers need to be more sensitive to the time tables. I rely on MTS to get to work on time. (Male,
White (not Hispanic), 35-49 years old, Regular Rider (3 or more times per week))
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I want more stable bus arrivals and departures. (Female, Black/African American, 25-34 years old,
Regular Rider (3 or more times per week))
The 880 bus should be on time. lt never is. (Female, White (not Hispanic), 35-49 years old, Regular
Rider (3 or more times per week))
Trolley services are good but bus routes are late a lot and drivers are mean. (Female, Hispanic, 19-

24years old, Regular Rider (3 or more times per week))
Buses need to be on time every day not just on the weekends. (Male, Black/African American, 25-
34 years old, Regular Rider (3 or more times per week))
Please be more mindful. People have to be on time. (Female, Black/African American, 25-34
years old, Regular Rider (3 or more times per week))
Bus #5 is always late after 4pm (Female, Hispanic, 50-59 years old, Occasional Rider (L-L0 times a

month))
You need to work on bus promptness and schedule (Male, White (not Hispanic), 60+ years old,
Regular Rider (3 or more times per week))
The 3 bus route is never on time. (Female, White (not Hispanic), 60+ years old, Regular Rider (3 or
more times per week))

I've been late to work 4 times because of the bus drivers, (Male, Black/African American, L9-24
years old, Regular Rider (3 or more times per week))
Bus is very slow. Sometimes it's late. (Female, Hispanic, 35-49 years old, Regular Rider (3 or more
times per week))

The buses are always late. There should be notification of late arrivals. (Female, Black/African
American, Age Unknown, Regular Rider (3 or more times per week))
The 880 is always late because of traffic or because of breakdowns. (Female, Hispanic, 35-49 years
old, Regular Rider (3 or more times per week))

Rude/U nfriendly Operators

Some drivers roll past you, even when you're at the bus stop. They need to stopl (Male, White
(not Hispanic), 50-59 years old, Regular Rider (3 or more times per week))
You have to work on bus driver attitudes. They need to have more compassion for women with
strollers. (Female, Hispanic, 35-49 years old, Regular Rider (3 or more times per week))
Drivers are mean sometimes! (Male, White (not Hispanic), 50-59 years old, Regular Rider (3 or
more times per week))
Why do all these bus drivers have attitudes! (Female, Black/African American, L9-24 years old,
Occasional Rider (1-10 times a month))
The #7 drivers are rude sometimes (Female, Black/African American, 35-49 years old, Regular

Rider (3 or more times per week))
Bus driver wouldn't let me in before departing and was really rude about it. (Male, Hispanic, L9-
24years old, Regular Rider (3 or more times per week))
Trolley operator wouldn't open the door when my foot was stuck on it. I yelled and he continued
to go until it came out by itself. (Female, Hispanic, 60+ years old, Regular Rider (3 or more times
per week))

Drivers don't treat everyone equally and with respect. (Male, White (not Hispanic), 50-59 years

old, Regular Rider (3 or more times per week))
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Bus drivers are usually very rude about my questions. (Male, Asian, 35-49 years old, Regular Rider

(3 or more times per week))

Majority of buses drivers are not courteous, I would recommend customer care/relations for all

drivers. Some drivers roll past you, even when you're at the bus stop. They need to stopl (Male,

White (not Hispanic), 50-59 years old, Regular Rider (3 or more times per week))

Some bus drivers are rude. They see you by the stop sign and they don't stop, (Female, Hispanic,

35-49 years old, Regular Rider (3 or more times per week))

The 833 bus driver leaves customers at bus stops, on the weekdays. No warning, she just takes off.

She is very rude to seniors & the youth. (Male, Black/African American, 19-24 years old, Regular

Rider (3 or more times per week))

The bus driver on 709 was being very rude to a young boy and left behind another girl. Some

drivers roll past you, even when you're at the bus stop. They need to stopl (Male, White (not

Hispanic), 25-34 years old, Regular Rider (3 or more times per week))

The 929 buses are terrible, The drivers don't wait tillyou sit down before driving off. (Female,

Asian, 60+ years old, Regular Rider (3 or more times per week))

The driver made me walk back to Albertsons to verify my compass card. (Female, Asian, 35-49

years old, Regular Rider (3 or more times per week))
Get nicer drivers especially on bus #932 and nicer trolley securities as well. (Male, Black/African

American, 19-24 years old, Regular Rider (3 or more times per week))

The #929 drivers are mean sometimes!! (Male, Black/African American, L9-24 years old, Regular

Rider (3 or more times per week))

Bus drivers should be courteous enough to stop if they see people coming towards the bus stop.

(Female, Hispanic, 25-34 years old, Regular Rider (3 or more times per week))

Some bus drivers on #929 in the morning are mean. (Male, White (not Hispanic), 35-49 years old,

Regular Rider (3 or more times per week))

More Rapid Transit Routes

There needs to be more express buses out there. (Male, Black/African American, 35-49 years old,

Regular Rider (3 or more times per week))

A mid-city trolley would be great. I wish there were t¡ghter connections for the 845, 880, and

810 bus routes, (Male, Asian, 25-34 years old, Regular Rider (3 or more times per week))

Some of the connections could be more efficient. (Male, White (not Hispanic), Age Unknown,

Regular Rider (3 or more times per week))

An express bus to Mission Valley from Rancho Bernardo would be nice, (Male, White (not

Hispanic), 35-49 years old, Regular Rider (3 or more times per week))

An express bus up to the veteran's hospital would be a great idea (Male, Hispanic, 19-24 years old,

Regular Rider (3 or more times per week))

You need to make routes faster! (Male, Hispanic, 19-24 years old, Regular Rider (3 or more times
per week))
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Bus/Trolley Stops Should Be Cleaner

Some bus stations are dirty. (Female, Hispanic, 25-34 years old, Regular Rider (3 or more times per

week))

Clean up the stations and put out more trash bins, etc, (Female, Hispanic, 25-34 years old, Regular
Rider (3 or more times per week))

Make sure trolleys are clean because stations are dirty. (Male, Hispanic, 50-59 years old, Regular
Rider (3 or more times per week))

Make sure there are no homeless people running around the stops. Cleanliness is important so
you should have cleanup crews at the stops, (Male, White (not Hispanic), 60+ years old, Regular

Rider (3 or more times per week))

You need to have cleaner stations ! (Female, Black/African American, 25-34 years old, Regular

Rider (3 or more times per week))
Some bus stops are clean, others are not. (Female, White (not Hispanic), 50-59 years old, Regular
Rider (3 or more times per week))

Blue line trolleys and their stations are dirty, (Male, Hispanic, 25-34 years old, Regular Rider (3 or
more times per week))

More Bus Routes

Overall, I wish transit afforded for more inter-county connections and shared transfer connections
to other counties (Female, White (not Hispanic), Age Unknown, Occasional Rider (1-L0 times a

month))
Mission Gorge needs more routes. I have to walk too far to a route. (Female, Asian, 25-34,
Regular Rider (3 or more times per week))

You should put in more mid-city routes. (Female, White (not Hispanic), L9-24 years old, Regular
Rider (3 or more times per week))
There needs to be more routes running between University & Del Mar (Male, White (not
Hispanic), 60+ years old, Regular Rider (3 or more times per week))

There should be more routes in the Santee area. (Female, White (not Hispanic), 35-49 years old,
Regular Rider (3 or more times per week))

Please create routes that go to Carlsbad (Female, Asian, 35-49, Regular Rider (3 or more times per

week))
They should have more routes in San Ysidro in the west side. (Female, Hispanic, 25-34 years old,

Regular Rider (3 or more times per week))

It would be extremely nice to have more service along l-15. (Male, White (not Hispanic), 50-59
years old, Regular Rider (3 or more times per week))
You need more routes going from North County into UTC and Downtown (Female, White (not
Hispanic), L9-24 years old, Regular Rider (3 or more times per week))
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San Diego Metropolitan Transit System

20L3 Passenger Satisfaction Su rvey

Al No. 45 ,7h8fi3

2

. Three-part satisfaction measurement
(20LL,2013,20L4/Lsl

. Compare current satisfaction (20L3)to
bench mark satisfaction scores (201-1)

. Evaluation of rider response to MTS upgrades

and changes
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r-asc¿lr-ell

Objectives



3
Methodology

. Approximately 15 minute survey

. onboard trolleys and buses

. Bilingual: English and Spanish

. Survey administration from March 18th

and April 29th, 2013

Al No. 45 ,7118113

. 1,386 riders

. No MTS employees

. 13 years or older
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Overall Satisfaction with MTS

Rlders were signlflcantly more likely to be very satlsfled wlth MTS overall in 2013

compared to 2011.
. lmprovements were shown across all zones except the south Bay.
. Satisfactlon improved conslderably for rlders on local/Express bus routes and

the Green Une trolley.
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Overall MTS Service Feedback

Rlders were more llkely to gl4lgly agree with three out of seven servlce-related
statements ln 2013. Opportunlty to improve perceptions of cost and accommodation of
wheelchalrs.
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Q10. Please let me know how much you ogrce or dlsoüee w¡th the

The compass card is easy to use ånd

reloed

2013

There ¡s enough room on MTs vehicles

for r¡ders In wheelchalrs

s'r !*
52% 2%

fl Strongly Disãtreê

Lowest Rated ltems

^ 
/,--r g.dnrånrrYhrùd/rowd

\-) I \--t rÞnroll¡resr.6fidd. i.rdvål

stotements

4,.



9 Approxlmately one ln three riders (37%) wrote ln comments or suSSestlons at the
end of the survey (down from 45%ln 20tll, the majorlty of whlch centered on
extendlng and lncreaslng service.

4% of rlders gave posit¡ve comments indlcatlng they like MTS servlce, siSniflcantly
down from 2011,

q19. Please let me know lf you have any other comm€nts o¡ suggestlons about MTS servlce or prolects.i

2011 2013

GavecommenB(AnVl C1%

Posltlve Comments

Lik€ MTS sedice/pos¡tive (GeneGl) 8%

Negatlve Comments

Respondent Com ments/Suggest¡ons

Extended seNice - Weekends

More frequent seryice

Extended seru¡ce - Early mornlng/Late night

More secur¡ty

Ensurê buses are on time

Rude/Unfriendly operators

lvlore Epid tEnsit routes

BusÆrolley stops should be cleanêr

More bus routes

LUTH
neiatÉlr_crfì

Al No. 45 ,7figh3

10

6yo

4%

s%

3%

3%

3%

0%

7%

o%

4%

3%

3%

3%

20/o

2%

2%

. Overall satisfaction with MTS Bus services

. Overall satisfaction with MTS Trolley services

. MTS Bus and Trolley feedback by subgroup

^ 
r,--\ 9rnln.¡ñllYhiilH/owd

\-.r/ \--' rbn ¿oll ¡r esr(dûd.(. 
'nràvâl

"Bikes should hove their own spdce;

LUTH
t.a-ìa-;r,.all

"You need more spoce for
possengers & to get
on time, not eorly.or



y, Bus Service Feedback
Whlle perceptlons of MTS Bus servlce lmproved for nearly every attrlbute In 2013

compared to 2011, the tlmellness of buses remalned a concern'

2017

5896 MTs bus stops ere clr

LUTH
ne:;{lélr-Lilì

Al No. þ,tfians

MfS buses I ride are cleãn

I StronglyAtree Agree ! Dlsagree

- 
HighestRatedltems I

r Percentages may not add up as expected due to rounding

MTS buses are comfofreble

clean

MTS buses are easy to board

Q1O, Pleose let me know how muchyou ogrce ot disogrce w¡th the

MTS buses I ride are âlwãvs on time

2013

509ó

1,2

The hoors or sery¡ce of lvtTs bus routes
are ådequate

Trolley Service Feedback
Attitudes toward MTS Trolley servlce also showed conslderable lmprovement ln

2013, partlcularly in the Central Urban zone, Concerns remalned about bikes on the

trolley.

%

E-

iË Strongly Disagree

Lowest Rat€d ltems
À l¡t': çmifr(¡nilr Nah.4ltuÀ
\J/\--' rh¡n2oll¡resr(@ndR. inrsv¡l

stotements. Ll

svÁ Ern

%

LUTH

MTS trolley stops âre clean

MTs trollevs I ride ere cleân

I stronglyAgree Ag.ee I Disagree Nl stronglyDisagree

I HlEhest Reted ltems I Lowest Rated ltems

' Percêntases may not add up as expected due to rounding O /Ö Hbi.'|j,'l!|.i#;*.,"'.""'

1% MTs lrolleys are eâsy to boerd

MTS trolleys ere comfortâble

B¡kes on the trolleys do not ¡nterfere
wilh other rlders

Q7O, Pleose let me know how muchyou ogtee or dlsdg¡ee wlth the Íollow¡ng stotements. 12

onboard trolley sêcur¡ty and fare
lnspedors are courteous

2013

MfS trolley llne hours of seßice are

edequate



13
Bus and Trolley Service Feedback by Subgroup
Sub-groups wlth slgnlflcantly lower ratlngs:

1-_r; :1, ; : 
-$lbäJ1 

sro. ns./9, lgttons'
:::r: j: :i: I !.:r:.,i: r,:: .,);a r: :, -)rr,.. .t ..a \

l:.:j:r: I ',..-
i.i!t:j;1!:::: :ii::rr. : 1ri

l"-lj;r,,1:ir i,:: j:,.i,1 r
:ri:L:';i.,1-;!i,l:..:rl l.

Cleanliness of Vehicles

LUTH
ne::lÉtÉìl-ch

Al No.

l=F!*þ!qft:: i-r,!::';::'i 1 ,-j : ::
,t:qoçfuE óiãtF,..t l1:li r !.: !;-: ],!-:r:
t.<$i5l( ::¡i,.: ::l'l!':-ir-i r:r .' i.i

courteousness of Personnel

45

Bus

. East County

. Local/Express

. ASes 13-18, 25-34

Q1O. Pleose let ñe know how much

.'..5i5(r *15+r4x 
1r. 

,
-. ri;r:.:r:.,'r'.,.:i._ .r._::.i

l, : rl:,'i-.' ¡,:..-,: ,, . 
i ì,f l: :

,7118113

. East County

. Local/Express

. Ages 13-18, 25-34

. <slsK, s1s-s24K, s2s-s49K

L4

¡-g-'t¡q;,!it!!ê..'-i:r.:.:.. j

iiryfili:'{¡4gj::.

Trolley

=1" :'

. Ages 19-24

:i:li4siõi.if fgoj:i j::
? Orêhlebj,lli¡ ..-ri

,.tars!i9:ià ,:-.r,
::r$ùt.,. :.,:,'
. ABes 13-18

w¡th lhe

. Satisfaction with customer service

. Use of transit information tools

. Helpfulness of transit information tools

LUTH
r-r.ìa,;ll'aìlì



15
Satisfaction with Customer Service

Satlsfaction wlth customer servlce showed slgnlficant lmprovement beh^reen 2011

and 2013, wlth rlders now slgniflcantly more llkely to be verv satlsfled wlth all

aspects tested.

ryoE rvo

46%

LUTH
t'Ét:;rilaìr'aih

Ar No. 45,21ßfig

20L7 2073

Ease to get route
or schedule lnformatlon

"Çø-trã,-
rlrì

, 48%
i 67%

^ 
/,--\ g!ñ|fr(¡nilYhlahsrdd

Don't Use/N/A \-//\--' rh¿n¿orråresÍ'mnd*'int(Er

Q12. Pleose let ñe know how sotisÍled ot d¡ssøt¡sfled you orc w¡th the Íollow¡ng ospects oi MIS customet seryice

2011 2073 20L7 2073

Eare of gettlng aniwerc i Knowledge of customer
to lssues or concerns i serulce representatlves

-ru -'*l' i;*l--;*tiitll,;

I Very Dissâtlsfied

I Dissatisfled

Setisf¡ed

r Very Satlsfièd

T6

Physlcal
Soufce

Use of Transit lnformation Tools

2013

Onllne
Source

The Transit Store (First and Broadwåy)

,5_8t_ ,_ -Trclley 
statlon sgns

- 
16% Busandtrolleyprlnteds.r,Jul", -

14% Bus stop informatlon slgns

LUTH

Phone

Source

Please let me know if vou use eoch ol the t¡onsit¡nfo¡motlon tools ond how helpÍul they orc

^ 
/,'_\ 9dnr¡nilYhrahÈ¡owd

l) I \ - -t tÞn ¿olt.t9sx.dndft . lntdv¿l



T7
Helpfulness of Transit lnformation Tools

Physlcal
Source

Onllne
Source

ß%I3% -fhe 
Transit Slore (Flrst and groedwey)

LUTH
r-É:sear-()lr

Ar No. þ,tfialrc

Trolley stâtlon s¡gns

gus and trolley printed schedules

Phone
Source

Bus stop lnformet¡on si8ns

ReB¡on¿lTrans¡t Mep

l4I9rrrP ?,letf'eJ a!!!!-'.s-qlllts.!qqt

34f E MTs Facebook

Itx E MTsfrollevRenewalemail

Q11, Pleose let me know ¡fyou use eoch oÍ theÍollow¡ng trcns¡t

20Lt

ux E ww511sd com

¡ Helpful SomewhatHelpful l| NolHelpful

Googlefrâns¡t

rsxE

rx lrx
tjxltx

. Satisfaction with initiatives implemented

. lmportance of projects not yet implemented

13*

32% Isx
ztx Ë

^ 
r.,-\ rF,6.¡ntvhi.hd/towd

\-J l'.--t rbn lo¡låresñ(dÍd.tu. rrr.,ñl
tools ond how helpful they øre, tt

tt¡{|qx

Projects & lnitiatives

ts,t lzx

"We need up-to-date s¡gns

of the status oÍ the troleyl

LUTH

"The Blue L¡ne to Sqn

Ysidro hos very limited
spoce; needs more ro.otl.,

especiolly for hlgh
hours ond,'



19 At least 90% of rlderc were satlsfled wlth all of MTS' proiects and lnltlatlves that
were lmplemented as of 2013,

2011 20t3
(Not yet lmplemented as of 2011) (lmplemented as of 20131

Projects & lnitiatives - lmplemented

lnstellet¡on of security camerâs on ell bus

LUTH
f'Él:lÉléll-(lh

Al No.

¿nd trolley vehicles

I v.v lmprànr I hút 'kt I v"v $rßñd I &leLßfrd I er$Ùn.d
lñFL¡nt h@|.¡l lhFl¡nl ilßf¿d

I HishestRat€dltems I LowestRatedltems O/(-:) *T5ïi'ii!i,i$fl-.,"'"",
Q13 MTS ¡s wo*lng on d voilety oÍ prolects to ¡m\ove the bus ond trclley system ond the possenget expet¡ence ond

45

eose of use. Pleose let me know how íñpottont eoch of thefollow¡ng ¡n¡t¡ot¡ves ¡s to

,7118113

phone to get reâl time arrlval for

een L¡ne routlnB lnto downtown

20

New Orânge Line routingto
Sânta Fe Depot

Blue line routlng to Amerlca Plerâ

Projects & lnitiatives - To Be lmplemented
Rlders generally found the lnltlatives proposed ln 2011 that were not completed by

2013 more lmportant ln 2013.

20tt 2013

lmplemented as of 201ll

4r%

2at4

Real tlme trolley arrival signs at all the
trolley statlons

27

LUTH
I

N/A

frolley Renewal Projêct to
rebuild/improve Blue Line

N/A

I Verylmportant lmportant I somewhat E Notlmportant
lmportant

I Hishest Rated ttems I Lowest Rated rtems O/ç) ilT1îl|J,T$.i$Ï-. ","""'

Q13. MÍS ¡s work¡ng on o vo¡¡ety ol prolects to lmprove the bus and ttolley systeñ dnd the possenger expeùence dnd

Future ¡-15 Bus Rapld TFns¡t routes

Future Mld-Coâst Trollov extenslon to
Univers¡ty city/UCSD

eøse ol use. Pleose let ñe know how lñpoftonteoch oÍ thelollow¡ng lnltløt¡ves is to yoø. 20

yet lmplemented as of 20131

Fuiure Mld-City Bus Râpid TEnsit routes

order up to 500 cNG (clean NatuEl Gas)

buses to replac6 old diesel buses

Abilitv to purchãse ð Dãy Pâs5 using your

mobil6 smðrt phone

3VA

33%

3l:a %



21,

. Top 3 reasons cited for taking public transit

"Bus routes qre

environmentollyfrlendly i.t
ond I am able to save ¿'

LUTH
r-€iaiatílr-clt

Ar No. þ,zlrclrc

vear old,

"Very well done. MTS,

takes oway the warry oJ

Reasons for Taking Public Transit
The top 3 reasons for taklng publlc Transit ¡n 2013 were sove money, no cor to use,

and price of fuel,

Rlders were less llkely to include better lor envìronment ln their top 3 reasons ln

2013 than they had been ln 2011,

flnding a rid.g,'i ,,..^
(Male, whrte (nöt Hlsprnic),,iä.o¡5þ

y6aË old,

Save Money

-94Y2Leeitir foiÈnv¡ronmeñt 
-

_pr.)__
Price of Fuel

'Note: Respondents were asked ln 2011 to Judge the impofrance of each tested ¡eeson using an fmPortence
scale; scores shown are lhe sum of vety impot¡ontand somewhot impot¡onl

"Note: Respondentswe.easkedin2013toJudgethe¡mponanceofeachtestedreâsonbyseledinßthelrtoP
three most fmpodant reasons

Q74 How ¡ñpoilont ls eoch of the ÍollowÌnø ¡n yov dec¡s¡on to t¡de publ¡c trons¡t?

Save Money

-?3v"]'--.--'--._._No Car to Use

Price of Fuel



f . Timeliness of service

l. Cleanliness of stops/vehicles

]. Courteousness of personnel

{. Technology

l. Projects & initiatives

Al No.

increase frequency

involve riders

age Sroups

online/mobile

routes

45 ,7118113



1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 ¡ FAX (619) 234-3407

SUBJECT:

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18,2013

RECOMMENDATION:

That the Board of Directors receive an update on the proposed pilot program to supply
free or reduced fare transit passes to students in San Diego Unified School District.

Budqet lmpact

None.

STUDENT PASS PILOT PROGRAM (SHARON COONEY)

Metropolitan Transit System

DISCUSSION:

Agenda ltem No, 46

MTS was approached in November 2012 to participate in a program for giving free or
discounted bus passes to students. Representatives from the City of San Diego and the
San Diego Unified School District asked the Budget Development Committee to consider
a pilot to determine if providing free passes to students would diminish absenteeism. Both
the School District and the City included funding in the Fiscal Year 2014 budget to
subsidize a pilot at four high schools: San Diego, Crawford, Hoover and Lincoln. Staff will
provide an update on implementation of the program.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557 .451 3, Sharon. Coonev@sdmts.com

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 r (619) 231-1466 o wwwsdmts.com

Metropolitan Transll Syst€m (MTS) ls a Calllornla publlc agency comprlsed of San Diego Transit Corp., San Dlego Trollsl lnc,, San Olego end Arlzona Eastern Rallway Compeny

@@oo



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

In accordance w¡th Board Policy No. 52, Procurement of Goods and Services, attached are listings of
contracts, purchase orders, and work orders that have been approved within the CEO's authority (up to
and including $100,000) for the period June 18,2013, through July 15,2013.

Agenda

Chief Executive Officer's Report

July 18, 2013

Metropolitan Transit System

Item No. 62
ADM 121.7

1255 lmper¡al Avenue, Suite 1 000, San Diego, CA 92'l 01 -7490 o (61 9) 231 -1466 ' www.sdmts.com

Metropol¡tan Transit Syst€m (MTS) is a California public agency comprisod of San D¡6go Transìt Corp., San Dlego Trollêy, lnc., San Diego and Arizona Eastern Håilway Company

ffiffiffiffi
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

Metropolilan Transit System

PLEASE PRINT

DATE .,.- ,i 9,', - l4-,

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

I
rrrame\;q-rJ lt\/ I lr. t

aaoresfi'|\ -/ l,
retepnon/e lot r,tr' 4 () l; q
Organization Represented

Subject of Your Remarks

@
n

,'- t\

i¡ I)

Regarding Agenda ltem No.

e ,/tl lî'l I ( lvro+¡u Ln-nulr,, \

Your Comments Present a
Position of:

#ilr,/],t40/ W(/;1"/ól

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

Public Comments.

H:\Board Member List¡ngs, Labels, Envelopes & Other\Request to Speak Form.doc

),þ' I
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æäM*#,nTrans,svs,em
REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM
TO THE CLERK OF THE BOARD PRIOR

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

General Public Comments.

PLEASE PRINT

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

AND YOUR WRITTEN STATEMENT)

Address

DISCUSSION OF YOUR ITEM

Telephone

Organization Represented

Subject of Your Remarks

Regarding Agenda ltem No.

/ /, /

( t','', it ,.,(.\

Your Comments Present a
Position of:

/
/'</ ) ó 1,,, | ,.rr,/ lr ,, i.y' c.t /" ? (

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

)t

1,/, /r,-¡ tl¡ /,

\ r,.l ,t f

v

'()

NOTE: Subiects of previous hearinqs or

I

ll, f 
..,., 

¡/(t,/rt\

(,'i.

c, I

"\ 
'; j 't , r,,'i r '(

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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PROPOSAL
Managing Agency to Oversee State-Supported
lntercity Passenger Rail Service in the
Los Angeles - San Diego - San Luis Obispo
(LOSSAN) Rail Corridor

Contact Person:

San Diego Metropolitan Transit System
1255 lmperial Avenue
San Diego, CA 92101

Sharon Cooney
Chief of Stañ
(619) ss74s13
sharon.cooney@sd mts.com

June 14, 2013



1255 lmperlal Avenue, Suite 1ü)0
San Dlego, CA 92101-7490
(619)231-1466. FÐ( (619) 23/,-3407

June 14,2013

The Honorable Fred Strong
Chair of the LOSSAN Joint Powers Authority Board of Directors
401 B Street, Suite 800
San Diego, CA 92101

Dear Chair Strong:

The San Diego Metropolitan Transit System (MTS) is pleased to submit our application to
become the Managing Agency for the LOSSAN corridor.

As you wlllsee in our proposal, MTS brings allof the necessary qualitles to successfully
mañage the conldor. We are free from conflicts. We have the experielce 4 managing rall

services and coordinating with multiple agencles for railoperations and oapitalimprovements.
We have potential storagL capacity at the southern terminus of the conidgr. MTS is highly

regarded irationally for i[s cosi-effiðlent service. Most importantly, we have a highly motivated
stãn, tne organizaiional structure and the facilities to ¡mmediately begin work as the Managlng

Agency.

Thank you in advance fortaking the time to review our proposal and we look fonrvard to
presen[ing the strengths of MTS to the LOSS \N Board of Directors on Wednesday, June 19.

Metropolttan T?anslt Ðstem

1255 lmperfal Avenue, Su¡to 1000, San Dl€go, CA 92101-7490 o (619) 231-1468 . www.sdmtr.com
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INTRODUCTION
The San Diego Metropolitan Transit System (MTS) ¡s pleased to submit its application to
become the managing agency for the LOSSAN corridor and Amtrak's Pacific Surfliner service.

With 2.7 million passengers annually riding the Pacific Surfliner, and another 4.5 million
passengers riding its commuter lines, the LOSSAN rail corridor is an extremely important
transponation link for all of Southern California. With track owned by seven different
entities and connecting service provided by an arny of different tnnsit operators, it is
essential that the planning and administration of this valuable corridor be managed expertly.

MTS is committed to improving, expanding, and fostering the growth of intercity rail service
in Southern California in a manner that is equally beneficial to all corridor member agencies.

MTS possesses the following advantages for being selected as the managing agency:

¡ Proven effective and eflTcient operation and management of a functioning railroad.

¡ Long history of right-of-way ownership and maintenance.

o Recognized commitment to provide high quality services and increase ridership.

¡ Healthy long-standing relationships with corridor agencies, including the California
Public Utilities Commission (CPUC), Federal Railroad Administntion (FRA), and
passenger and freight railroad companies.

¡ The lead negotiator of the lnteragency Transfer Agreement (lTA) will be MTS's CEO,

who has experience with negotiations on a wide variety of transportation issues

and who will be supported by a very experienced team of transit and rail experts.

o Lack of a conflict of interest: MTS does not operate or fund heavy passenger rail.
Consequently, MTS will maintain a fair and balanced perspective of the corridor.

This introduction will describe the following: 1) summary of MTS services, 2) MTSt proven

efficiency of service operation, 3) MTS's rail operation and management experience, 4)

MTS's relationships with other corridor agencies, and 5) MTS's understanding regarding the
role of the managing agency. The conclusion is that MfS is best positioned to help achieve
the operational goals of the LOSSAN corridor.

-s*rt¡s¡¡t'

Summary of MTS Services

MTS is the public transportatlon provider for the southern and central portions of San Diego

CountyandissituatedatthesouthernterminusoftheLOSSANcorridor. MTSservesl0
cities and a population in excess of two million, and is governed by a l5-member board of
elected officials. MTS currently manages an operatlng budget of 5249 million and carried
over 88 million passengers in FY12. lß transportation network includes the following:

. tigñt Rail ffrollcyl: operates three lines on 102 miles of track; over 30 million
passengers peryear.

¡ Bu¡: Operates 93 bus routes; over 55 million passengers per year.

¡ Frc[ht RCI: Owns 108 miles of freight tnck and contracts with San Diego & lmperial
Valley (SD&|V) Railroad and Paciflc lmperial Railroad, lnc. (PlR) to provide service on
portions of the line.

. Paratranslt: Provides door-to-door access service for passengers within 3/4-mile of a

bus route or Trolley station.

¡ Taxl: licenses and regulates taxicabs, jitneys, and other private for-hire passenger

transportation services for seven cities in the region (including San Diego).

MTS is well-known throughout the industry for its efficient sewice management and was named

the American Public Transportatlon Associatlon's (APTA) Outstanding Public Transit System ¡n

2üÞ for its high ridership, low costs, customer satlsfaction, and exceptional safety record.



MTS's Proven Etficiency of Service Operation
MTS is one of the most efficient transit operators in the nation. According to the 2011
release of the National Transit Database (NTD), MTS's farebox recovery rale was 42oÁ,

compared to the national average of 33% and a 36% average for the 50 largest agencies

nationwide. No agencies in California with both bus and rail operations had higher farebox
recovery rates. ln terms of light rail transit (LRT) operation, MTS had the highest farebox
recovery rate in the country at57Yo, and was the only LRT operatlon in the natlon to
recover more than half of its operating costs with fare revenues (see Figure 1).

Figure 1

Farebox Recovery Rate of IRT rystems
(2011 National Tnnsit Database)
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MTSt high farebox recovery rate is due to its ability to efficiently manage its services and

keep costs to a minimum. MTS operated its three lines with an average operating cost of
Sf¿Z.gs per revenue hour and 58.03 per revenue mile, compared to flgures nationally of

5248 per hour and 516 per mile. Accordingly, ¡ts 51.91 cost per passenger and 50.81 subsidy
per passenger figures are substantially lower than the nationwide figures and all other
California agencies that operate LRT (see Figures 2-4).

Figure 2

Cost per Revenuc Hour of IRT Systems
(2011 National Tnnsit Databasel
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Figure 3

Cost per Passengcr of IRT systems
(2011 National Transit Oatabase)
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Figure 4

Subsidy per Pa$enger of lRT systems
(2011 National Transit Database)
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Consistent with the above analysis , a veat earlier (2010), San Oiego Association of
Governments' (SANDAG) TransNet lndependent faxpayers Oversight Committee (ITOC)

found MTS to be the most efficiently operated transit agency among n¡ne peer systems

in the nation. The comparisons, which included farebox recovery rate, operatlng cost per

boarding, subsidy per boarding, and operatlng cost per revenue mile, were made for both
LRT and fixed-route bus operations. The ITOC found that MTS's system-wide performance

surpassed the peer average in all categories. Table 1 summarizes its findings.

Toble 1

Trollcy and Bus Opcntlng Pelormancc
(TnnsNet lndependent Taxpayers Oversight Committee Findings 2010)
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ln 2012, for the second consecutive Triennial Audit, the Federal Tnnsit Administraüon
(FIA) found no deficiencies in MTS's compliance with federal requirements. ln this review
the FIA examined 24 areas of grant management practices and program implementation.
Areas audited included legal, financial, technical, maintenance, procurement, project
planning and programming, Title Vl, and safety and security.

A contributing factor in MTS's efficiency has been its ability to negotiate and manage

service contracts. More than half of MTS's bus service is contracted to pr¡vate operators

at a considerable savings to the agency. The contractors operate and maintain MTS

vehicles from four MTS-owned maintenance facilities. ln addition, MTS contracts with
private operators for freight rail service as well as system security. MTS's committment
to contract management has been critical to ensure a seamless service delivery under
optimum safety standards.

MTS expects that it can absorb the responsibilities and staff dedicated to LOSSAN with
little difficulÇ and strongly believes that it can achieve levels of operational efficiency as

the LOSSAN managing agency on par with its current successes.
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MTS's Rail Operations and Management Experience

MTS and its staff have a lengthy history of nil opentlons, both in passenger rall and heavy

freight rail.

ln 1981, MTS (then the Metropolitan Tnnsit Development Board) started the nation's first
modern LRT (frolley) line from downtown San Diego to the U9Mexico lnternational Border
(15.9 miles). Since then, the system has expanded to three lines, serving 53 statlons on

102 miles of track. Over 7.5 million car miles and 400,000 train hours are operated on an

annual basis.

The service has proven to be of high quality and attractive to passengers. For the most

recent yeat the Trolley's on-time performance was 90% and, with the exceptlon of the
economic decline in 200$2010, the Trolley has contlnually increased ridership. lts ridership has

increased seven percent in only two years and 28% in the last decade, to its 2012 total of 32.5

million passengers. Additionally, to date in FY13 the Trolley has only received 4.33 complaints

for every 100,000 passengers, confirmation of customer satisfactlon.

While many of the same fundamental principles apply to LRT and intercity rail, MTS is acutely

aware of the differences, both in terms of target markets and actual operatíon. Where LRT

passengers mainly expect quality service, on-time performance, and reasonable feres,

intercity rail passengers are more discretionary and are willing to pay higher fares. ln turn,
however, intercity travelers expect additlonal amenitles such as reserved seats, refreshment

optlons, and upgraded accommodations. While MTS does not currently offer services wlth
such amenities, it does operate premium express bus routes in over-the-road coaches that
cater to the discretionary commuter market. These routes are similar to Amtrak Thruway

bus services. MTS's experience in rail operations and premium services will allow it to not
only maintain, but surpass, the high standards to which Amtrak and Pacific Surfliner patrons

are accustomed.

MTS staff has signiflcant heavy rail experience in the areas of risk management and legal

support for Class I railroads, and operational management of frelght rail, commuter rail,

and intercity rail through partnerships, operating agreements, and staff's previous em-
ployment. MTS is an owner of a freight railroad and has negotiated contracts with SD&IV

and PIR for use of track segment. MTS's most recent negotiation resulted ¡n an invest-

ment agreement for the upgrade of MTS-owned tracks through eastern San Diego County

in exchange for the right to operate along the improved alignment. Operation of freight
service over MTS track has been successful on many fronts, the most recent of which
required coordinatlon of heavy constructlon efforts nightly durlng a temporal sepañr-

tlon operatlng window. ln March 2000, the FRA negotlated with MTS and approved the
temporal separation walver (the first of its kind nationally) for the day-to-day opention
of the SD&IV freight line on MTS LRT segments, dispatched from the MTS Operatlons

Control Center (OCC). SD&IV has been in operation and controlled in thls manner for over
32 years. To date, several agencies throughout the country have followed MTSt lead and

have FRA-approved temporal separation agreements for their shared-use rail transit and

freight operating corridors.

MTS is also committed to a state of good repair with its rail infrastructure. lt ls currently
halñray through work on the Trolley Renewal Project. This 56(X) million project is meant

to modernize and improve MTS's existíng rail infrastructure. As part of the project, 33 sta-

tion platforms will be raised to eight inches to accept low-floor LRT vehicles and each sta-

tion will receive new shelters, benches, and next-train information signs. Additlonally, MTS

will essentially rebuild the entire 15-mile Blue Line. Blue Line service was implemented
more than 30 years ago and some of the existing track was over 1ü) years old. The Blue

Line rehabilitatlon project will result in the replacement of all overhead catenary and com-
ponents, all 90-pound rail (to be replaced with 115-pound rail), grade crossing surfaces at
22 locations, and deteriorated track structure. New crossovers and signaling will also be

installed throughout the line and trans¡t centers will be reconfigured to better meet the
needs of tnnsferring passengers. Throughout this project a great deal of effort has been



put into making certain that MTS maintained operatlons and met the needs of the travel-
ing public. The result has been a hlgh level of customer satisfaction with the upgrades to
the system and few complaints about the inconvenience.

Finally, MTS has also proven that it can successfully negotiate for the purchase of rolling
stock. Within the past decade, MTS has negotiated for and purchased 76 LRT vehicles at a
total cost of 5312.2 million.

MTS's experience in the Trolley Renewal Project, and the procuremant of the vehicles,
exemplifles the agency's skill in using creative approaches to finance largc-scale capital
projects. MTS was able to put together a complete financial packagc at a time when
resources were significantly reduced. As managing agency, MTS can assist the TOSSAN

management team in identifying ways to finance new rolling stock and levenge resources
to accomplish corridor improvements.

MTS's Relationships with Other Corridor Agencies
MTS has significant familiarity, experience, and established relationships with the FRA,

CPUÇ and Caltrans Division of Rail (DOR), as well as Amtrak and othcr agencies along the
LOSSAN corridor. MTS also has contracts with Genesee & Wloming, lnc./RailAmerica, lnc.
to provide service on MT$owned tnck and a shared-use atreement w¡th the North
County Transit District (NCID), who controls the dispatching rlghts on the corridor over
which the ENSF freight, Paciflc Surfllner and NCTD Coaster commuter trains operate.

The MTS/NCÍD shared-use atreement provides for storate of Coaster commuter rail
trains at the MTS facility, Coaster operation over MTS-owncd track south of Del Mar,
and maintenance of the corridor by NCTD. Coaster commuter trains stop at three MTS

transit facilities (Santa Fe Depot, Old Town, and Sorrento Vallcy) and the agencies coordi-
nete to provide a positive customer experience and to ensurc appropriatc safeÇ protocols
are in place.

MTS has a long-established relatlonship with the FRA, as the FRA regulates the hours of
service for signal ma¡ntainers and OCC personnel, as well as tr¿ck, signaling and grade
crossing requirements on segments of track on which SD&IV trains operate. In June
2000, MTS traveled with representatives from the FRA and tho FTA to obscrve Europcan
"mixed discipline" shared track operating systems to learn about mitlgation measures
adopted to ensure that signal system safeguards effectlvely protect crossings. The Trolley
has 83 grade crossings and MTS contlnues to work closely with lhe FRA and CPUC to
ensure that each crossing meets all applicable state and federal safety requirements. Most
recently, MTS obtained a waiver for &inch cant deñciency from the FRA on track oner
which the FRA has joint jurlsdictlon with the CPUC.

The strong, 32-year relatlonship that MTS and the CPUC have developed has involved
operating and administratlve aspects from audits and inspectlons to collaboratin¡ on
General Ordcrs (GOs). For example, MfS played a critical role in the revision of GO 143-8,
which inr¡olves design standardr, reporting, maximum hours of service, regulatory
overs¡ght, and procedures related to LRT operatlon in California. Additionally, the
agencies worked together to develop, and subsequently modlfy, GOs lruolving LRT
powcr and wayside functlons. MTS has also proudly provided lnput on GO 164-D,
the safety certiffcatlon process for rail transit in California.

While MTS and Amtrak do not have a shared-use agreement with one anothe4 Amtrak
operations are included within the MTS/NCTD shared-use agre€ment. MTS and Amtrak
also have a shared-opentlng arrangement at downtown San Diego's Santa Fe Depot and
at Old Town and thc two agencies work with one another to ensur€ positive customer
experlence and propcr safety protocols. Over the last year, MTS h¡s undertaken a facelift
of thc Santa Fe Dcpot as part of the Trolley Renewal Project. Thrcughout the process,

MTS took into consideration the effects of construction and dynamlcs of passengcr flow



on all modes that serve the station. MTS worked closely with NCTD and Amtrak during
the construction efforts to ensure that the planned Green Line extension, which effectively
turned the Santa Fe Depot/America Plaza complex into a regional transit hub, yielded the
optimum benefit for all involved parties.

As a long-time member of the LOSSAN Board of D¡rectors and Technical Advisory Commit-

tee (TAC), MTS also has familiarity with Caltrans DOR staff. Most recently, the two agencies

worked together to implement a signage plan at Old Town Transit Center and MTS has

collaborated w¡th Caltrans Highway and Planning staff on freeway and rapid trans¡t projects

throughout San Diego County. Additionally, MTS believes that the managing agency should

seek assistance from an outside consultant that has worked for Caltrans DOR and/or Am-

trak to help lead its ITA efforts (see losk 3).

Furthermore, MTS has taken a lead in regional coordination in San Diego. MTS currently
houses the countywide telephone information center (trip-planning assistance), the
Regional Transit Management System (real-time tracking of trans¡t vehicle location), and

HASTUS scheduling software. MTS also produces the Regional Transit Map, routinely
assists on region-wide transit information requests from SANDAG, and will soon house

Compass Card staff (the regional fare system).

ln terms of other LOSSAN member agencies, MTS and SANDAG have continuous interac-

tion in a number of areas including financial programming, capital work, and planning.

MTS has also been a member of the LOSSAN Board of Directors and TAC since ¡ts

inception and has worked with other LOSSAN member agencies to amend the LOSSAN

Joint Powers Authority (JPA) agreement and bring intercity rail operation under local

control. MTS CEO Paul Jablonski was instrumental in working with NCTD to gain its

approval of the amended JPA. MTS has worked with LOSSAN agencies on an individual
basis as well, including peer reviews and collaboration on initiatives such as fare collection
system implementation.

With seven different track owners and transit connections at the vast majority of the
41 stations along the corridot it is imperative that coordination be a top priority of the
managing agency, and MTS's history shows that it can work well with other entities. MTS

will strive to increase cooperation among member agencies through the development of
schedules, an emphasis on regional connectivity, and unified fare media.
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MTS's Understanding Regarding the Role of the Managing Agency

The role of the managing agency will change after the ITA is negotiated. lnitially, if chosen,

MTS will be involved extensively in day-to-day administrative support of the negotiations
with the state and with the day-to-day functions of the JPA. During this period MTS will
be responsible to the LOSSAN Board of Directors in all of the activities it engages in as the
managing agency. However, once the ITA is established, MTS's role will primarily be to
house the lnterciÇ Rail Management Team (IRMT) and provide administrative support to
the team and to LOSSAN under the direction of the Managing Director and the LOSSAN

Board of Directors.

MTS understands that the Pacific Surfliner will not be an MTS service; rather it will be a

service of the JPA. While MTS has vast rail and transit operatíng experience and will be

ready and willing to provide any guidance and support, it recognizes that it will not be

the decision maker for the service. Employees that are dedicated to the IRMT will report
directly to the Managing D¡rector, who will report directly to the LOSSAN Board of Directors.

MTS CEO Paul Jablonski was a member of the LOSSAN CEO team that determined the
degree of separation that should be maintained to ensure LOSSAN's autonomy in operating

the Pacific Surfliner service.

MTS is in a unique position ¡n that it does not operate or help fund any competing heavy

passenger rail systems, freeing it of any conflicts of interest. Consequently, while MTS is knowl-

edgeable regarding the corridor and has a stake ¡n its success as an owner, it will be able to
maintain an impartial perspective and make fair decisions that will benefit the entire corridor.



Location
Positioned at the southern terminus of the corridor, MTS is ideally situated to becomc
the managing agency. MTS's rail yard is located just over one mile by rail from the
Santa Fe Depot terminal, which positlons it to potentlally provide Amtrak services cxtra
storaga space and another location to storc trains overnight. As managing agcncy, MTS

could facilitate these types of discussions.

Conclusion

MTS is excited about the possibility of being selected as the LOSSAN managing agency and

having an opportun¡ty to assist in the improvement of the Paciflc Surlliner service. With
its location, experience of its existing staff, an organizational structure that promotes

operatlonal efñciencies, a history of heahhy relationships with other corridor agencies,

and no conflict of interest, MTS believes that it is the perfect aSency to help start the era

of locally-managed interciÇ rail in Southern California.

As such, in the following sections MTS will erplain its proposed approach to accomplish
various tasks in the establishment of a successful managing agency. ln Task 1, MTS

details its planned use of upper management staff to negotiate the Administratlvc
Services Agreement (ASA). The TOSSAN staff transitíon and interim work plan will be

accomplished with the use of current MTS staff, as described in Tøsk 2. ln løsk 3, MTS

explains its proposal of using upper management stafi with support of consultant staff,
and the advice of both the LOSSAN Board of Directors and a Strategic Advisory
Commiüee comprised of member agcncy CEOs, to negotíate the lTA. Next a proposcd

staffing plan is prcsenled (Tosk 4l that is a combination of the proposed stafflng plan

in th€ Strategic lmplemcntation Plan and one that is currently in place at thc Capitol
CorridorJPA(CCJPA). Theapproachtotheestablishmentoftheannualagencybudget
is presented in Task 5 and MTS's strategies to increase ridership along the corridor are
presented in Task 6.

Tosk 1: ADMINISTRATIVE SERVICES AGREEMENT (ASAI

The ASA between LOSSAN and MTS will bc negotiated by a small team of current MTS

leadership, using the existing ASA between Bay Area Rapid Transit (8ART) and the COPA

as a guide.

Among other items to be negotlated, the ASA will include all managing agency responsibili-

ties and powers identilTed in Sections 8.0 through 10.0 of the LOSSAN amended JPA, will
identlúy certain positlons to serye as dual roles for the JPA, will specify that the budget for
LOSSAN business shall be the budget alloc¡ted by the state, will specify parameters for
invoices and audits, will set thc duratlon of the agreement (three years from the beginning

of intercity rail service), and will set up terms for arbitration.

Since the COPAs ASA already prorídes a template and a solid basis for negotiations
MTS does not exp€ct negotiations with thc TOSSAN Board of D¡rectors to be prolonged.

Upon bciry awarded the managing egency at the August 23 TOSSAN Eoard Meetlng,
MTS will bc prepared to bring draft agrcemmts to the TOSSAN Board of Directors on

September 25 and to the MTS Board on October 10 for initial feedback. Finalized agree-

ments will be prescnted to the LOSSAN Board of Directors on October 16 and the MTS

Board on October 24, well ahead of the proposed November 20 timeline in the Request

for Proposals. lf a thlrd round of meetings is required, the agreement could be approved

by the MTS Board on November 14, in advance of the IOSSAN Board of D¡rectors meeting
on November 20.



The lead negotlator for MTS wlll be K¡rrn l¡ndlr:, General Counsel. Since joining MTS

in 2011, Landers has negotlated several multl-agcncy and prlvate agreements to coordl-
nate public projects and allocatc risk and financial responsibillty. Examples of previour
projects include a long-term opcratlng agreement to rehabilitate MTS's TGmile Desert
Line freight rallroad and an amcndcd and restated shared-use agreement for track usage

between MTS, NCÍD and BNSF. Before being named as MTS General Counsel, landers
worked as a Senior Deputy County Counsel for the County of San Diego, wherc she
negotlated agreements between the county and various public agencies and private

entltles for public works proJects, real estate transactions and development projects.

She also represented the county in ncgotiatlons with the State of Callfornia to finance
projects and advised county dcpartments on procurement and contracting issues.

Landers will be supported by Paul Jablonski, Chief Executive Officer (CEO), and Sharon

Cooney, Chief of Staff Jablonski and Cooney's experience is detailed inTosk3.

Tosk 2: STAFF TRANSITION PLAN AND INTERIM WORK PIAN

While the ASA is being negotlated, MTS staff will work with SANDAG and Caltrans DOR

staff to develop a detailed transition plan and interim work plan for the admln¡stretive
responsibilities that are currently performed by both SANDAG and Caltrans DOR to
ensure a seamless transitlon and to provide a solid foundation upon which thc IRMT

staff will be built.

SANDAG provided an outline of functlons that are prlmarily support functlons for the
LOSSAN Board of Dlrectors and TAÇ but also includes web page development and mainte-
nance, annual reporting, and regular joint advocacy activities with other intercity rail

corridors. Within 30 days of the effcctive date of the ASA, MTS will submit a complete
interim workplan to the IOSSAN Board of Directors which will include recommendations
for work during the start-up period, any additional start-up funding needs, and sources of
funding. An abbreviated plan is presented here.

CEO Paul lablonskl wlll assume the role of lnterlm executlve dlrector. He wlll lead the
ITA negotlatlon teem and wlll have exccutive overslght over LOSSAN business during the
interim period. Jablonskit gualiflcatlons are further detailed in Tosk 3.

It ls anticipated thet MTS staff will handle the additional duties that are currently carried
out by two SANDAG staff members, with an estlmated 50% of their time dedicated to LOSSAN.

ln consultatlon wlth SANDAG, Brcnt Boyd and Rcbecca Zelt will staff thc dutles related

to the Board and TAC, including settlng meetlng schedules, preparing agendas, conduct-
ing meetings, processing minutes, and coordinatlng the submission of Conflict of Interest

forms (Form 7fl)).

Boyd is a Senior Transportation Planner and Rail Operations Analyst with 12 years of trensit
experlence. He ls currently MTS'S LOSSAN TAC representative and has been involved in

brlefrng the MTS Board of Dlrcctors and staff leadership on all LOSSAN lssues, lncluding
the development of the amended JPA. Boyd has extens¡ve experience and technical exper-

tisc in servicc planning, scheduling, and performance monitorlng for both bus and rail.

He has experlence planning and implementlng transit service during cap¡tel pro¡ects in

existing right-of-way and transit facilitles. Most recently he was responsible for dcsign and
coordinatlon of bus bridge servicc during the Trolley Renewal Project, which included over
40 weekend closures on the lS-mile Elue Line.

Zelt ls the Executlve Æslstant to thc Chlef Operatlng Offrcer of MTS Rail and has been

worklng on LRT proJects for MTS slncc 1998. Shc has certifications in FfA Procurement
Practlces, Transit and Paratranslt ManaSament, and Project Management.

Boyd and Zelt will serve under the directlon of Sh¡rcn Cooney Chief of Staff. Cooney!
experience is detailed in Tosk 3. Cooney will also oversee the joint advocacy functlons
and legislatlve issues.



Rob Schupp, Director of Marketlng and Communications, will lead the bi-monthly joint
marketing staff conference calls. Schupp has more than 30 ycars of marketlng experience,
which is deta¡led in Tqsk 4.

TOSSAN will have its own dedicated web page (linked from the main MTS page)that w¡ll
include meetlng agendas and minutes, published reports, and general information about
the corridor. The MTS Marketlng department will handle web page development, while
the MTS lnformation Technology department will handle web page maintenance.
Nara Lee, MTS's Digital Design and Content Specialist, will be the designer of the websitc.
Lee is currently in the process of leading a re-design of MTS's website.

The MTS Finance Department will develop the LOSSAN budgas in the interim years and
handle all accounting and invoicing issues. The MTS Finence Departmentt capabilitles are
detailed in Tosk 4.

ln all cases, TOSSAN work will bc led by CEO Paul Jablonski. Whilc Jablonskl wlll not bc
involvcd in all day-teday functions, he will have oversight and responsibillty for any work
performed for LOSSAN business.

During the transition period it is anticipated that meetings, particularly Board of D¡rectors
and TAC meetings, will continue to be held in Los Angeles. Alternate meetlng locations
may be determined by the LOSSAN Board of Directors, and MTS staff wlll tnvel for the
convenience of other member agencies. As appropriate, meetlngs may be conducted as

conference calls or may be rotated among other member agencies. lf ¡t is desired that
meetlngs to take place in San Diego, MTS will make conference rooms available (including
the MTS Board Room).

The most important aspect of the interim/start-up period, however, is the negotiation of
the ITA with the state. MTS envisions that the ITA negotiation team will be comprised of
key upper management personnel, with the asslstance of contracted letal, facilltatlon, and
technical staff. MTS also envisions forming a Stratcgic Advisory Committee of other LOSSAN

CEOs to use as a sounding board and for assistance with negotiations. The speciflcs of the
ITA negotiations are discussed in losk 3.

Toward the end of the interlm/start-up period, as the ITA is nearing finalization, MTS will
begin the process of hiring the Managing D¡rector, with consultatlon and approval from
the TOSSAN Board of Dircctors. The desire would bc to hire the Managing Director a few
months prior to the beginning of operatlons, allowing the Managing Director to become
familiar with critlcal issucs and to assemble the IRMT staff prior to the start-up date.
The process of hiring a Managing Director is detailed in Tosk 4.

It is expected thet MTS will rely heavily on SANDAG's guidance during the transition.
MTS understands that SANDAG staff has extensive erperience with LOSSAN issues and
positlve working relationships with other member agencies that MTS hopes to use to itg
advantage. MTS's offlces are conveniently located in downtown San Diegq only one milc
from SANDAGT ofñces. MTS staff members rqularly attend to business in SANDAGT of-
fices and the staffs work extremcly wcll with onc anothcr. With such close proximity and
good worklng relatlonships, it is cxpected that the transition will be smooth.

To be conservative, MTS is planning for a 1$month interim/start-up period (from December
2013 through June 2015). However, once the ASA is signed, MTS wlll immediately begin
work on the lTA. lf those negotlations proceed quickly MTS is willing to start the service
at an earlier date.



Task 3: INTERAGENCY TRANSFER AGREEMENT (lTA)

The ITA will be the most important part of the interim/start-up period for the managing

agency. Section 5 of Senate Bill 1225 states that the ITA should accomplish the following:

1. Specify the date and conditions for the transfer of responsibilities and identify the
annual level of funding for the initial three years following the transfer.

2. ldentify the funds to be transferred to the Board of Directors.
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Specify the level of service to be provided, the respective responsibilities of the
Board of Directorsand the department, the methods that the department will
use to assure the coordination of services, the annual review of the business plan

and annual proposals on funding and appropriations.

Describe the terms of use of rolling stock and other equipment and property
required for the intercity service.

Describe auditing responsibilities and process requirements, reimbursement and

billing procedures, the responsibility for funding shortfalls, an operating contract

oversight review process, performance standards and reporting procedures, the
level of rail infrastructure maintenance, and other relevant monitoring procedures.
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MTS also reviewed the existing ITA between CCJPA and the State of California to determine
the proper expertise required to negotiate the ITA on behalf of LOSSAN.

An ¡ssue that will need to be resolved in the LOSSAN lTA, that was not required in the
CCJPA agreement, is how to ensure that non state-owned rolling stock will remain on the
LOSSAN corridor. All of the CCJPA's rolling stock are owned and controlled by the state,

while the vast majority of the rolling stock on the LOSSAN corridor is controlled by Amtrak.

Consequently, an agreement will need to be reached among LOSSAN, Caltrans, and Amtrak

regarding the deployment of rolling stock on the corridor.

MTS is prepared to negotiate the ITA with a combination of current staff, contracted
help, and the expertise of fellow LOSSAN members. The negotiations will be led by

CEO Paul Jablonski with support from MTS staff and contracted technical, legal, and

facilitatíon assistance. The negotíations, as a whole, will be guided by a proposed

Strateg¡c Advisory Committee (comprised of the CEOs of other LOSSAN member agencies)

and the LOSSAN Board of Directors. Moreover, the San Joaquin Joint Powers Authority
(SJJPA) is expected to negotiate an ITA with the state simultaneously with LOSSAN.

MTS anticipates that a collaborative effort with SJJPA would be beneficial and aid in

more productive negotiations.

Lead Negotiation Team

The negotiation team will be led by CEO Paul Jablonski. Jablonski has been the CEO of
MTS since 2004, has 42 years of transit experience, and currently oversees a budget of
nearly $250 million and 2,500 MTS employees and contracted personnel. Jablonski is

highly respected in the public transit industry. He currently chairs the Executive Committee

of the California Transit Association (CTA), the APTA Rail CEO Committee, and the APTA Rail

Transit Committee. Additionally, he is co-chair of the weekly LOSSAN CEO conference calls

and is intimately familiar with the advantages and challenges of both amending the JPA

and assuming the role of the managing agency.

ln Jablonski's time at MTS he has reorganized the agency and, with his foresight, has helped

MTS avoid the drastic service cuts that many transit agencies experienced in the last five
years despite the elimination of S30 m¡ll¡on of annual state funding. He has helped turn MTS

into one of the most efficient transit operators in the country (as detailed in the introduc-

tion); has led the restructure of nearly all bus services through a comprehensive operatíonal

analysis; opened a 6-mile, 5500 m¡llion Trolley extension; and is currently implementing the 10



rehabilltatlon of the l$mlle Eluc Llne, cxpandlng frelght capaciÇ, and lntroducing low-floor
cârs system-wide as part of thc ovcnll 56ü) million Trolley Renewal Projcct.

Jablonski has experience with conüactcd service models, including a flve-year, 555 milllon
annual private-sector service contract, which saved 519.2 million in the procurement pro-
cess, hcld expense growth to thrcc percent annually, and obtained 26 new over-the-road
coaches for express bus service. Hc has erperience working with both the FRA end CPUÇ

has experience operatlng a frcight r¡ilroad line through the SD&IV and ls experlencrd ln
railroad constructlon and fare collectlon.

Jablonski is well-verscd in ncAotlrtlons and has negotiated with public cntltlcs, univcrsitlcs,
cities, countles, state governments, and tnnsit authoritles. He has negotlated many lebor
contracts, service agreements, management contracts, the procurement of rolling stock
(most recently a 65-ca4 5265 million contract), ri¡ht-of-way purchascs with both Connil
and Norfolk Southern, and has orerseen thc ne¡otlatlons of a leasc to a short-llnr nilrod
on MTS-owned track.

Technical Assistance of lntercity Rail Expert

While Jablonski has a strong back¡round in tnn¡it opcntlons and ncAotlatlons, hc h¡s not
workcd extensively with lntcrclty rail, and it is important to havc somconc wlth intcrclÇ
rail expertisc to assist with the ncgotlatlonr.

For the ITA ncgotlatlons, MTS will retain a part-tlme interc¡ty rail enpcrt expericnccd with
freight and passenger nilroad opcrations. The intercity rail expert's background will ideally
include experience at Amtrak and/or Caltrans DOß, experience with both increasing
revenue and ridership on intcrclty router, lnd rcducing costs through stafñng cficicnclcs
and other methods. Additlonally thr intGrcity rail expart will ideally havc exprrirnce with
contract negotiations, capital rail prognm menatement, federal grants, transportatlon progf¡m
management, multl-agency coordlnatlon, capital project developmenÇ and stratetic plannlng.

Negotiation Su pport Tea m

ln addltlon to Jablonski and thc interc¡ty rrll oxprrt, MTS has asscmbled a strong
negotiation support team frllEd by MTS and contracted experts in legal, transportatlon,
procurement, right-of-way and llnancial issuc¡ and will reinforce that team with ¡ts
on-call legal and facilitation consultants. Tho MTS support team will include the
following personnel:

Contr.Gt d lïldaüw kprrrrntrtlur Fmnh, ]ffi, I [vþñrre¿,t - LOSSAN and the
MTS negotlating team will be assistcd in its cfforts by MTS's Sacramento lcaislatlve
reprcscntetlve. MTS has had a long-strndln! contractual relationship with Smith,
Watts & Martlnez. lt is antlclp.t d th.t from tlme to tlme the lTrm wlll bc uscful ln thc
development of strategy and eoordinadon w¡th kcy state ageneies, includin¡ the new
transportatlon agency, Caltrans DOß, and thc CPUC. Principals Mark Watts and
D.J. Smith hane a long hlstory ¡vlth thr undcrlying requirements for an lTA, as thcy
were cech lnstrumcntal ln tha creatlon of thc origlnal transfer leglslatlon, Scnatc Blll
457. Watts elso partlcipated in thc advocacy surrounding thc passage of Scnatc Bill
1225. Both men have strong workin¡ rclatlonships with individuals who will lead the
negotlatlon of thc ITA on bchalf of the state, including Brian Annis (Deputy Secretary
for Transportatlon Policy), William Bronte (Division Chief for Caltrans DOR), Kome Ajise
(Deputy Director for Planning and Modal Programs), and Brian Kelly (Actin¡ Secrctary
Eusiness, Transportatlon and Houslng A¡ency).

Slrlü Coon T, Chid ol Stof - Cooney will be providlng general assistance with the ne-
gotlatlons. Coonery has provlded stret gic rnd governmental support to the MTS CEO and

Board of Oircctors since 2005. Cooney managcs the govcrnment affairs, planning schedul-
ing, and performmce monitorin¡ functlons for thc entlre agency. She is also responsible

7L



for Taxicab Administration, a department that coordinates taxicab regulation for seven

cities, including San Diego. She has extensive experience working with external agencies

and Boards of Directors, and has been involved in a variety of inter-agency negotiations.

Transportation financing is also an area of expertise.

Karen Landers , General Counsel - Landers will lend support on all legal issues in regard to
the negotiations. Landers will be the lead negotiator of the ASA and more information on

her background is presented in Task 1.

On-call legal consultants will assist Landers as-needed. Currently, MTS has four legal firms

on call that have rail experience. Those firms are:

. Best Best & Krieger (Multiple offices, including San Diego and Sacramento)
¡ Hanson Bridgett (Multiple offices in Northern California, including Sacramento)
¡ Nossaman [tP (Multiple offices throughout California, including Sacramento)
o Baker & Miller (Federal Railroad Counsel; Offices in Washington, DC)

Wayne Terry, Chief Operoting Officer, MTS Roil -Terry is responsible for all rail operations

for MTS and will be assisting in allfacets of the negotiation regarding issues directly
related to rail transportation. He has held leadership positions at MTS Rail for over 30
years and became the COO in 2008. Terry has spent his 41-year career in transportation
working all facets of light and heavy rail operations and brings a broad range of industry
knowledge to the negotiations. He worked at the Atchison Topeka & Santa Fe Railroad

(AT&SF) until joining MTS.

At MTs, he has played a leading role in the design and implementation of nine LRT service

expansions and has assisted in the development of the Trolley Renewal Project that is replac-

ing/upgrading the aging infrastructure, including catenary grade crossings, stations, track,

and signaling. He also coordinated the development of a regional multimodal railway
terminal, maximizing connectivity and scheduling efficiencies. During his time at AT&SF,

Terry supervised train crews, locomotive power, freight tonnage, and general train operations.

Terry is well-known in the transportation industry and has served on numerous commit-
tees, including the California Transit Association's (CTA) Rail Operations and Regulatory

Committee (developed in partnership with the CPUC), APTAs Operating Standards and

Practices Committee and the Rail Transit CEOs Committee. His expertise has been sought

out on projects such as San Francisco Municipal Railway Company's (MUNI) Maintenance

Facility Expansion, Minneapolis Metro Transit's Hiawatha Corridor Alignment RevieW

Sound Transit's Tunnel Cost Overruns, Hudson-Bergen's LRT Start-Up and the Bayonne Flyer

Express Service.

Fred Byle, Superintendent of Woyside Mointenonce, MTS Roil - Byle will be assisting in all

facets of the negotiation related to transportation and maintenance. He has nearly thirty
years of light and heavy rail experience and has extensive signaling, traction power, track,

right-of-way, and facilities expertise. Byle is credited with the creation of the MTS Rail

Standard Operating Procedures for signals and the development and implementation of
the Roadway Worker Safety training program. He was instrumental in the design review
and start-up of an extension of the Trolley's Green Line and in the development of upgrade

strategies and replacement needs for the Trolley Renewal Project.

Prior to his career at MTS, he was responsible for safety, operations, marketing and financial
performance of two short-line railroads (SD&IV and Salt Lake City Southern). His tasks

during that time included management of daily railroad operations, development of
service strategies, federal and state regulatory compliance, instruction in train handling,
air brake, and operating rules, and coordination of daily train crew assignments.

Byle also has expertise in freight car inspection and repair, track structure design, track main-

tenance and inspection, locomotive maintenance and inspection, and the general code

of operating rules.

Ernesto DeGuzman, Monoger ol Procurement - DeGuzman will be aiding the negotiations
regarding issues dealing with procurement. DeGuzman has been Manager of Procurement for
two years at MTS and has experience with Class I railroads. His experience is detailed in Task 4.
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leny Marlnesl Director of Finonc¡ol Ptonn¡ng ond Anolys¡s- Marinesi will be aiding the
neSotiations with regard to ffnancial issues. Marinesi is responsible for the development
and financial reporting ofthe MTS operating and capital budgets valued at nearly
5250 million and 560 million, respectively. He is the financial lead in the negotiation of
large organizational agreements and also participates in the financial aspects of negotiations
with the four labor unions whose members are employed at MTS.

Tlm Alflsoq Monoger of Reol fstote Assests - Allison will be aiding the negotiatlons with
regard to real estate issues. Allison is responsible for over 150 miles of railroad right-
of-way, office and maintenance facilities, and approximately 51.6 million in real estate
revenue. He manages the real estate asset management and development, third party
engineering permits and approvals, capital property acquisitions, third party agreements
affecting real estate, and the Transit Oriented Development Program.

Other than tlme required by the CEO General Counsel, and Chief of Staff, support stafl w¡ll
be provided at no cost.

Strategic Advisory Committee
MTS proposes the establishment of a Strategic Advisory Committee. The Strategic Advisory
Committee would be comprised of the CEO or designate for each LOSSAN member agency.
Meetings would be held bi-weekly (or as frequently as agreed upon) throughout the
negotiation of the ITA for the purpose of updating member agencies on the negotia-
tions as well as receiving feedback. Agencies would be encouraged to bring technical
staff to provide further input. Furthermore, MTS rccommends that Dadd Íutrosky, the
executive director of the highly-successful Capitol Corridor be asked to join the committee.
Kutrosky has over a decade of experience in intercity rail operations at the COPA under an
ITA negotiated with Caltrans DOR.

It is anticipated that these meetings would be held via conference call, but would occa-
sionally be held in person in either San Diego or Los Angeles (or elsewhere), depending on
the preference of the committee.

LOSSAN Board of Directors
MTS recognizes that the LOSSAN Board of Dircctors will have the final approval of the lTA,

so it is important to keep the Board of Directors involved and informed at all stages of the
negotiation. Each month, MTS will provide an updatc on the negotiations to the Eoard
of Directors. MTS will detail the status of the negotiations and the discussions that have
taken place during the Strategic Advisory Committee mectings, and will reguest feedback
from the Board of Directors.

MTS will also provide updates to the TAC on a monthly basis.

Timeline
MTS has conservatively planned to use the entlre l$month window provided for the
interim/start-up period. However, MTS will make every effort to expedite the negotia-
tions. While it is important not to rush the negotiatlon, MTS agrees with LOSSAN that it
is important to implement local control of the Pacific Surfliner service as soon as possible,
and every efort will be made to ensure that time is not wasted. The regular meetlngs
with the Strategic Advisory Committee, LOSSAN Board of Directors, and TAC will ensure
that progress is occurring at a reasonable rate.

13
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Tosk 4:MANAGING AGENCY FACILITIES AND STAFFING

MTS proposes a two-pronged staffing plan. There will be a main ITA neSotiation team,
as detailed in losk 3. This team's primary focus will to negotiate the agreement with
the state. As the negotiating team works, the hiring process for the IRMT staff will begin.

The transition to the initial period will be seamless since much of MTSI upper management

will be involved in the negotiations. The staffing plan will be detailed as follows:

1. Staff Team for Negotiation of ITA and Managing Agency Set-up

2. Managing Director

3. lntercity Rail Management Team Structure and Hiring Process

4. MTS Staff Supporting Roles (Shared Positions)

5. Facilities

Staff Team for Negotiation of ITA and Managing Agency Set-up

As described in Tosk 3, the ITA negotiating team will be led by MTS CEO Paul Jablonski and

a contracted intercity rail expert and will be supported by MTS staffand on-call consultants.

Combined, this team will have expertise in rail operations and maintenance, legal, finan-
cial, procurement, and right-of-way issues. The negotiation team of the ITA will be assisted

by other LOSSAN member agencies with the establishment of a Strategic Advisory Committee

and will provide regular updates to the LOSSAN Board of Directors and TAC.

As the negotiations near conclusion, the foundation of the Managing Agency's rail staff will
begin to take form. Until that time, the existing MTS staff will absorb the LOSSAN respon-

sibilities currently borne by SANDAG, including meetíng support, maintenance of the
LOSSAN website, annual reporting, and joint advocacy functions.

Managing Director
As negotiation of the ITA proceeds, MTS will begin the hiring process for the Managing

Director. The Managing Director will oversee all LOSSAN day-to-day operations and will
report directly to the LOSSAN Board of D¡rectors for all policy and serv¡ce-related issues.

The Managing Director will oversee and direct rail and Thruway bus service delivery for the
LOSSAN corridor; develop and implement budgets, goals, and business plans; direct and

support all rail operations functions to ensure LOSSAN objectives and state performance

standards are met; coordinate rail operations activities to ensure peak performance and
productivity, as well as conform with external regulations and policies; develop and implement

strategic business plans focusing on rail transportation needs in cooperation and coor-

dination with all LOSSAN corridor member agencies; develop and implement programs to
improve service quality, reduce costs, and increase revenue and ridership; monitor
operating performance, facilitate problem resolution, and direct efforts to achieve

continual improvement in service quality; obtain support resources from the managing

agency; work cooperatively with member agencies to maintain the integrity of regional

transportation; represent LOSSAN before public agencies, the business community, and

the public; meet with officials on programs, proposals, and related issues; and adhere to
budget, goals, and schedules.

MTS recommends that the Managing Director will have a bachelor's degree in business

administration, public administration or a closely-related field from an accredited college

or university and a minimum of 10 years of director-level public or private transportation
experience. Related work experience may be substituted for the educational requirement.
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Since the Managing Director will report to the LOSSAN Board of Directors, the Board of
Directors will be involved throughout the entire process, and will ultimately make the final
decision. Before the selectlon process begins, MTS will encourage the Board of Directors

to form a selection committee. This selection committee would set criteria and desired

attributes for the Managing Director positlon.

Using the criteria set forth by the selectlon committee, MT9s Human Resources department
will undertake a natlonwlde search, using social/professional media websites, natlonwide
and nichejob boards, and other recru¡ter network and contacts. lfthe intcrnal search

effort is not successful, an executlvc search firm will be retained.

ldeally, the initial field of applications would be narrowed down to 3-5 flnalists through
the assistance of the selection committce, and would then be interviewed by the selection

committee. The LOSSAN Board of Directors would make the final decision from those
3-5 candidates.

MTS envisions the Managing Director to be hired four months prior to the beginning of
intercity rail service. This will give the Managing Director time to hire the remainder of the
IRMT staff and allow that staff to begin work roughly 1-2 months before locallycontrolled
service commences.

lntercity Rail Management Team Structure and Hiring Process

After consulting the LOSSAN Strateg¡c lmplementation Plan and interviewing COPA staff,

MTS is proposing a l2-person team dcdicated to the operation of the Pacific Surfliner
and other LOSSAN business. The team will be supported by many MTS departments.
The 12-member IRMT comparcs to an ll-member team proposed in the TOSSAN

Strategic lmplementatíon Plan and a slightly larger team than employed by the CCJPA.

While the 12-member team is larger than that identified in the IOSSAN Strategic lmple-
mentation Plan, MTS's overall budget is on par with that specified in the plan due to its
lower estimated overhead and shared staff expenses.

The IRMT steff will become part of the MTS organizational structure as MTS Rail employees.

The IRMT staff will report to the Managing Director, who will report directly to the
TOSSAN Board of Directors, while administrative support functions would be handled
in consultation with the MTS CEO. MTS has experience with this type of arrangement,
as its General Counsel and lnternal Auditor have a direct relationship with the MTS

Board of Directors.

HIRING PROCESS

The MTS hiring process is a detailed and fair process. Complying with all laws and agency
policies, the Human Resources department is responsible for the recruiting, processing

and hiring for management, non-management and union positions.

It is recommended that the Managing Director be hired four months before the start of
service, with the Executive Assilant/Clerk of the Board hired soon thereafter, the direct
reports to the Managing Director hired two months prior to the service start-up date

and the remaining staff hired approximately one month before the start of service. The
hiring process for the Managing Director is discussed above. The hiring process for the
remaining IRMT positlons will be a collaboratlve effort between the MTS Human Resources

department and the Managing Director.

The Çpical MTS hiring process begins with advertising on relevant online job boards and

sourcing qualified candidates through social media sites, including linkedln. The recruitment
team reviews resumes and conducts joÞspeciflc testing and selects the most qualified

applicants to send to the hiring manager. The hiring manager then selects a smaller
group for the recruiter to interview by phone. From there, in-person interviews are
typically conducted by a panel comprised of the hiring manager, the recruiter, and any
other investcd parties. After the panel decides on a top candidate, the recruiter
initiates a background screening that includes a criminal, civil and reference check.
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Most positions also require a pre-employment physical and drug screen. The recruiter
ends the process by negotiating a salary coordinating a start date and conducting a new
hire orientation on the hire date.

The IRMT staff will receive a competltlve compensatlon package, including health insurance,

annual leave, retlrement investment opportun¡tles, and other beneflts.l The positlons

will be based in the San Diego offlce (see Facilities sectlon), w¡th the transportation and

mechanical positions based in both San Diego and at the Amtrak facilities in Los Angeles.

IRMT PER!¡ONNEL STRUCTURE AND RESPONSIBITITIES

The Managing Director will have the following direct reports: Planning Manager, Marketing
Manager, Finance Manager, Transportation Manager, Mechanical Manager, Engineering

Officer, and Executive Assistant/Clerk of the Board, Other IRMT staff positions will include

the Planning Assistant/Data Analyst, Marketing Assistant, Assistant Mechanical Manager,

and Mechanical Compliance lnspector. Current MTS staff will provlde support for the fol-
lowing activities/positions: General Counsel/Legal, Government Affairs, Public lnformation
Officer (PlO), Auditor, Treasurei Accounting, Human Resources, Procurement, Grants Ad-

ministration, and other miscellaneous activities. MTS Rail operations staff will be available

for support, but will not have official LOSSAN responsibilities. The proposed organízation

chart is presented below

While the organization chart is MTS's recommendation, MTS is flexible and is willing to
alter the organizatlon chart based on future dlscussions with other LOSSAN member
agencies and at the directlon of the Managing Director.

F¡gurc 5

Proposad TOSSAN Personnel Structure
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The main differences between MTSt proposed staffing plan and the staffing plan presented

in the IOSSAN Strategic lmplementation Plan are:

1. Changc Drputy Dlrccor/Olncor of Fln¡ncr to Flnancc Manr¡cr and har. both thc
Plannln¡ Mana¡er and Mark:tlng Managcr rcport dlrccly to thr Manr¡ln¡ Dlrector -
It was important to MTS to reduce as many layers in the organizatlon chart as

possible to create more open lines of communication and additlonal efflciencies.
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2. Addldon of Pl¡nnln3 Asslst nt/Drta An¡F - The Planning Assistant/Data Analyst

will assist with data collection and analysis for all facets of the organization'

While not necessarily restricted to a planning position, it will report to the
Planning Manager.

3. Comblnc Admlnl¡tr¡tlw ßrlst¡nt s'llh Eord Sccretary - MTS believes the tasks

required of those two positions can be completed by one employee.

The CCJPA staff is larger than the proposed staff in thc LOSSAN Strategic lmplementation
Plan. However, COPA started off with a smaller st¡ff and expanded over time. lt is MTS's

expectation that a similar pattern will occur in Southern California. The staff will start
relatively small, and expand as necessary through negotiations with the state, though
MTS is antlcipatlng that this will not be required in thc initlal three-year term. COPA also

oversees rolling stock maintenance on thc San Joaquin line, so fewer st¡ff will be required

of the LOSSAN rail management team.

The genenl duties and qualifications for each positlon are detailed below. Additional du-

ties and responsibilities will be added during the recruitment process at the directlon of
the Managing Director and through further discussion with the LOSSAN Board of Directors

and other LOSSAN member agencies.

EXECUTTVE AS!ilSÎArüT / CtERr( OF TH¡ tOSSAil BOA¡O O; OIR¡CÍORS

The Executive Assistant/Clerk of the Eoard will be responsible for a variety of complex

executive support work requiring speciallzed knowledge and experience and will coor-

dinate/manage meetings; act as Clerk ofthe LOSSAN Board of Directors, prepare board

reports, attend all meetings, and transmit meeting minutes; provide executive support for
the Managing Director and administrative support for other agency staff; publish and post

all meeting notices within prescribed legal rcgu¡rements to ensure that the agency meets

Brown Act requ¡rements; and maintain all Board-related information.

Quolificotions: Associate's degree in a business-related ñeld from an accredited college or
university; minimum of 10 years of increasingly responsible experience providing admin-

istrative support to executive or management staff. Related work experience may be

substituted for the educatlonal requirement.

FIÍ{ANCE MAIIAGEß

The Finance Manager will be responsible for all facets of llnancial oversight for LOSSAN

and will coordinate with MTS staff to reek, obtaln, and adminlster Srants; prepare and

submit internal and external flnancial rcports, the annual busincss plan, fare analyses, and

capital and operating budgcts; tnck all fund sourccs; manage all accountlng and financial

functions; develop, implement and manage thc internal control environmcnt for all finan-
cial functlons; coordinate financial closing processcs and reporting; and coordinate audits.

Quollfrcotions; A bachelor's degree in business administratlon, w¡th a concentratlon in
accounting, finance or a closely related fleld from an ¡ccredited college or university;

CPA certification strongly preferred; minimum of six ycars of professional public or priwtc
transportation and three yean of managemtnt responsibility. Related work experience

may be substituted for the educational requirement.

ruililtflGMA[{A6ER

The Planning Manager will be responsible for a vrriety of issues related to the short- and

long-range planning of the corridor and will develop and implement 8oals, objectives,
policies and priorities for planning and capital protrams; monitor and evaluate existing

service and stafflng levels and recommend necessary changes; recommend schedule

adjustments; prepare corridor strategic plans; prcpare rldership projections; manage
planning aspects of expansions, extensions, and/or service development; assess future
demographic trends, right-of-way issues, and funding alternatives; coordinate services

among all corridor transportation providen; study long-term capital needs of the corridor;
prepare operational studies and service/extension planning problem analyses; and present

to various stakeholders. \t



Quolificotlons: A bachelor's degree in transportatlon planning, or a related fleld, from an

accredited college or university; with a minimum of eight years of professional experlence

in transit or rail planning, with increasing responsibilities. Related work experience may be

substltuted for the educational requirement.

PI¡NNING ASSIÍANT/ DATA ANAIYÍ
This position will report to the Planning Manager, but will have responsibilities for data

collectlon and analysis for all IRMT functlons, including analyses of ridershlp trends,
on-time performance, food car service, and maintenance issues.

Quolificotlons: A bachelor's degree in buslness, plannlng, or a related field from an

accredited college or university; wlth a minimum of three years of professional experience

in public transit. Related work experience may be substituted for the educatlonal requirement.

MARKEIING MANAGER

The Marketing Manager will be responsible for providing both customers and the
commun¡ty-at-large with relevant and appropriate communications; coordinatc efforts
with member agencies; oversee the design and development of public and customer
informatlon, marketlng materials, and promotlons; coordinate outreach and advertlsing
efforts; administer website; promote the benefits of intercity rail travel to corridor com-

munitles; develop annual and quarterly reglonal marketing plans, goals, objectlves, and

strategies; foster partnerships to expand market and create new revenue streams; produce

and distribute media releases and agency informatlon materials; serve as agency media

liaison; and manage telephone information center. 2

Quolificotlonsz A bachelort degree in journalism, communications, marketing, or a closely

related field from an accredited college or university; with a minimum four years of
professional experience in the areas described above. Related work experience may be

substituted for the educational requirement.

MARKETING ASSISÍANT

The Marketing Assistant will report to the Marketing Manager and will be responsible for
planning, coordinating, implementlng and supervising a variety of marketing actlvities;

coordinate marketing campaigns with IOSSAN member agencies; coordinate and implement

commun¡ty outreach; serve as key contact and provide direction and assistance to ticketlng

offices and kiosks; update brochures, fact sheets, timetables and other printed materials;

ensure that printed material is fully stocked at places of distributlon; plan and implement
programs and projects to increase awareness and ridership; and coordinate of group travel.

Quolificotions: A bachelor's degree in marketlng, communications, publlc relations, jour-

nalism or equivalent from an accredited college or univercity; with a minimum h¡ìro years

of experience in the areas described above. Related work experience may be substituted
for the educatlonal requirement.

TNAÍ{SPORITAT¡ON MANAGER

The Transportation Manager will be responsible for operational plannlng and supervl-

sion of contracts for train and bus operations, on-board services, and statlon operatlons;

manage transportation budget; prepare annual near and long nnge forecasts; monitor
and evaluate the efficiency and effectiveness of service delivery methods and procedures;

estimate equipment needs; and recommend appropriate staffing levels. This position will
be based primarlly ln Los Angeles and other operatlonal facilitles.

Quolificotlons: A bachelor's degree in transportatlon managemenÇ engineering or a
related field from an accredited college or university; with progressively responsible

experience in railroad operations; experience as a high level supervisor/manager of a
substantlve rail operatlonal functlon current knowledge and understanding of state-of-
the-art rail actlvitles. Related work experience may bc substltuted for the educatlonal
requirement.

2 
MTS proposes the use of lts existlng customer telephonc informatlon centeÍ to address customer concerns regardlng Faclfrc Surfflner servlce. Thls is addressed on Page 23.



EN6II{EERING OFFICER

The Engineering Offlcer will manage elements assoc¡ated with the administratlon and

maintenance of right-of-way including track, stations, and maintenance facilitles; man-

age and plan capital program; review preliminary eng¡neering and final design; oversee

corridor-related construction activities; maintain project control; and danelop budgets.

Quolificotions; A bachelor's degree in engineering or related fleld from an accredited

college or university with extensive, progressively responsible experience in rapid transit or

railroad in all aspects of wayside maintenancr managcment. Relatcd work experience may

be substituted for the educational requirement.

MECHA¡{ICAI MANAGER

The Mechanical Manager will oversee contr¡lcted maintenance and repair of rail cars and

locomotives and ensure contractual compliance; dwelop and administer programs and

implement goals, objectlves, policies and prioritles; mon¡tor and evaluate appropriate

maintenance procedures, plans, and schedules for rail cars and locomotlves; evaluate work
products; and manage division's annual budget, including forecastlng funds needed for
staffing, equipment, materials and supplies. This position will be based primarily in Los

Angeles and will be required to travel to other maintenance and layover locations (Goleta,

San Luis Obispo, and San Diego).

Quolifrcotíons: A bachelort degree in business administration, engineering, public admin-

istration or a related field from an accredited college or universiÇ; with a minimum of five
years progressively responsible experience in rail vehicle maintenance management. The

candidate must possess a strong technical background, with demonstrated ability and a

thorough understanding of applicable regulatory standards. Related work experience may

be substltuted for the educational requirement.

ASSIÍANT MECHAÍ{ICAL MANAGER

The Assístant Mechanical Manager will report to the Mechanical Manager and will assist

in the oversight of contracted malntenance and repair of rail cars and locomotives; ass¡st

in the monitoring and evaluatíon of appropriate ma¡ntenance procedures, plans, and

schedules for rail cars and locomotives; and evaluate work products. This position will be

based primarily in Los Angeles and will be required to travel to other maintenance and

layover locations (Goleta, San luis Obispo, and San Diego).

Quolificotíons: A bachelor's degree in business administration, engineering, public admin-

istrat¡on or a related field from an accredited college or university; with a minimum of
three years progressively responsible experience in rail vehicle maintenance management.

The candidate must possess a strong technical background, with demonstrated abiliÇ and

a thorough understanding of applicable regulatory standards. Related work experience

may be substituted for the educational requirement.

MECHAI{ICAI COMPLIAÍ{CE INSPECTOR

The Mechanical Compliance lnspector will ensure that revenue rail cars, locomotives, and

contract buses used in LOSSAN corridor service operations meet all federal and state

regulatory standards. This position will be based primarily in Los Angeles and other open-
tlonal facilities.

Quolificotions: A high school diploma or high school equivalency certificate and supplemen-

tal training in rail vehicle ma¡ntenance regulatory compl¡ance; with progressively advanced

positions/experience in rail vehicle ma¡ntenance. Must know how to operate the special

test equípment and instruments utllized, possess a stront technical background with dem-

onstrated ability, and have a thorough understanding of applicable regulatory standards.
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MTS Staff Supporting Roles (Shared Positions)
MTS is dedicated to providing the IRMT with financial and administrative support functions,
allowing the IRMT to focus their efforts as required by LOSSAN. MTS sets the bar very
high with its extremely efficient administrative functions and operating staff, and it is con-
fident that its exlstlng infrastructure can absorb the additional dutles that will be required
by LOSSAN with minimal costs. The following is a summary of positions/responsibilities
that MTS will provide on behalf of LOSSAN.

GENERAT COUNSET / TEGAT

Legal assistance to LOSSAN will be provided by Karen Landers, General Counsel. Landers

will report directly to the LOSSAN Board of Directors in cooperation with the Managing
Director. Landers' background is described inTosk 7. Additionally, MTS has four on-call
legal firms that specialize in railroad operations that will be available for assistance.
These firms are Best Best & Krieger, Hanson Bridgett, Nossaman LLP, and Eaker and Miller.
Right-of-way issues will also be handled by the Legal department, and specífically by
Tim Allison, Manager of Real Estate Assets. Allison's experience is described inTask 3.

RISK MANAGEMENT

MTS's Risk Management department is staffed by four full-time employees, including a seasoned

Risk Manager (Susan Lockwood) with more than 28 years of public entity risk management

experience (12 of these years involved working w¡th heaw rail exposures). The department
reports to the General Counsel, boosting cohesiveness between legal and risk management

issues with skilled claims handling and litigation management. The department will provide

thorough analysis of risk-related issues and expert advice. Examples of tasks previously and/
or currently coordinated by MTS's Risk Manager include:

I ¡.-

Served as project manager on owner-controlled insurance program contract during
the building and close-out of NCTD's Sprinter rail construction project, which
involved meeting and conferring on operating issues offreight railroad that shared
the track. Also, served as Safety Committee chairperson and on-site claims review

chairperson during the five-year process.

Reviewed shared-use agreements between MTS, NCTD and BNSF from an insurance
and indemnifi cation standpoint.

Reviewed draft positive train control and dispatching control center contracts for
insurance and indemnification language while with NCTD.

Handled all liability claims from start to finish against public transit agencies and
commuter and LRT contractors.

A clear understanding of the manner in which LOSSAN corridor agencies have structured
risk management and insurance programs will be essential in the establishment of the
JPAs program. Given the varied risk profiles of the membership, it is the recommendation
of MTS that each corridor agency secure coverage for its own operations (as is currently
the practice), indemnifying the JPA for corridor agencies' activities relative to LOSSAN. The

Eoard of Directors will maintain Public Entity liability coverage for its general, automobile,
errors and omissions and directors' and officers' exposures. A thorough analysis of risk

management opportunities and available insurance program designs will be undertaken.

GOVERNMENT AFFAIRS

One of the advantages of assuming local control over the corridor is the ability to advocate

on behalf of the corridor in front of state and federal officials. MTS will assist in this endeavor.

Government affairs assistance will be provided by Sharon Cooney, Chief of Staff. Cooney has

provided strateg¡c and governmental support to the MTS CEO and Eoard of Directors since 2005,

and her experience is detailed in Task 3. Additionally, MTS will use its Sacramento-based legis-

lative representative Smith, Watts, and Martinez in efforts to advocate on behalf of LOSSAN.

The experience and abilities of Smith, Watts, and Martinez is also presented in losk 3. 
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AUDITOR

MTS will provide the services of Daniel Madzelan, lnternal Auditor, to the LOSSAN Board

of Directors. Madzelan is a Certified Public Accountant and a Certified lnternal Auditor
with roughly 12 years of professional audit experience. Madzelan restructured the MTS

audit function by implementing a risk-based audit approach and has made significant

improvements to contract management and administration operations.

FINANCIA!

The IRMT Finance Manager will coordinate efforts, such as the annual budget and business

plan, with MTS finance functions. The MTS Director of Financial Planning and Analysis,

supported by the Finance department, will serve as a resource for LOSSAN financial trans-

actions and reporting.

The MTS Finance department is comprised of an experienced and dedicated staff that is

responsible for all accounting, financial planning, budgeting, investments, and grant

management functions, including federal capital grant administration. That staff currently
manages volumes in excess of 30,000 invoices, 10,000 vendor payments, and 40,000

employee paychecks annually. Finance department staff will also incorporate monthly
financial reporting for IOSSAN, perform cash management functions, and conduct finan-
cial and compliance audits. The MTS Finance department will also provide a Treasurer

who will report to the LOSSAN Board of Directors.

tuyroll

The MfS Payroll department is responsible for the accurate and timely overall payroll

processing for all employees at MfS. The payroll efforts associated with the IRMT will be

easily absorbed by the MTS Payroll department, as the IRMT staff additions are equivalent

to less than one percent MTS's employees. The department processes bi-weekly payroll

for over 1,500 management and union employees in three different payroll groups {MTS
Management, MTS Rail, and MTS Bus).

Procu¡ement

The MTS Procurement department is comprised of eleven employees and processes

approximately S80 million in contracts/projects annually. The department will provide a

designated procurement specialist to assist IRMT staff, with oversight by Ernesto DeGuzman,

the Manager of Procurement. DeGuzman brings significant heavy rail experience, as he

previously served as Manager of Contracts Cost Administration for Caltrain. ln that role,

he exercised procurement control and administration over a S170-million annual multí-
year commuter rail operations, capital maintenance, and construction supPort contract.
Additionally, he directed procurement activities and enforced the terms of the Caltrain

contract.

Federol Copítol Gront Admlnlstrtlon

MTS has familiarity with a variety of federal, state, and local funding sources and will
provide the JPA assistance with finding, applying for, and managing grants. At the federal

level, MTS receives funding from the FfA, including the following surface transportation
programs.

¡ Sectlon 5307 - Urban Area Formula Grants for capital improvements and
preventative maintenance

¡ Sccdon 5311 - Formula Grants for Rural Areas for capital improvements and
to supplement operating costs

¡ Scctlon 5337 - State of Good Repair Funding for capital improvements and
preventative maintenance

¡ S¡cldon 5iIl9 - Bus and Bus Facilities Funding for capital improvements

The 2012 FTA Triennial Review found no deficiencies in MTS management of the service

operations or the administration of the related federal funds.
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MTS also receives funding from state and local sources. State sources include State Transít

Assistance (STA), Transit Security Grant Program (TSGP) and Proposition 18 funding, while
local sources mainly consist of revenues from TransNet (a sales tax passed by San Diego

County voters to fund transportation projects).

MTS aggressively pursues competitive funding opportunities and has been awarded

discretionary grant funding from the FTA, California Energy Commission and the California

Emergency Management Agency (CalEMA). MTS currently manages twenty-one (21) open
grants: four administered by the Caltrans, two from the Federal Emergency Management

Administration (FEMA), nine by the FTA, five from CalEMA, and one from the Transportation

Security Administration.

CAPITAT PROJECT MANAGEMENT

While many of the capítal projects in the region are managed by SANDAG, MTS manages

a number of capital projects (and, specifically, rail projects) in house. The Trolley Renewal

Project is a collaborative effort between MTS and SANDAG with total funding of 5600
million. MTS also managed the acquisition of over 5300 million in rolling stock over the
last decade and annually manages rail replacement, grade crossing, substation, and signal

projects. The capital project budget varies from year to year, ranging from S20 million to
St¿z million in the last five years. The following table shows the total funding of MTS's

Capital lmprovement Program per fiscal year (FY10-14), and funding for rail-specific
projects, respectively.

Toble 2

MTS Rail-Specific CIP Funding
(Fiscal Years 2010-14)

MARKET¡NG/PUBLIC INFORMATION OFFICER (PIO)

While the IRMT will have dedicated marketing staff, the MTS marketing team will be

available as needed. The MTS marketing team consists of eight professionals with a

wide range of expertise, including creative development, advertising production,

advertising planning and buying, customer information brochures and signage, cartography,

fare media design and production, timetable design and production, media relations,
private-public partnerships, and development and implementation of community rela-

tions programs.

The MTS Marketing and Communications department recently launched new rail and bus

services, introduced new rail and bus vehicles to the marketplace, produced a series

of animated television commercials with original songs, developed and implemented a

new station timetable and way-finding system, and initiated ridership partnerships with
Amtrak, San Diego Chargers, San Diego Padres, Balboa Park, the San Diego Zoo, and the
San Diego Symphony, among others. The department has a history of participating in

LOSSAN corridor coordination with SANDAG and the Caltrans DOR and it is well-positioned
to support the IRMT marketing efforts to increase ridership through the corridor.

PIO duties will be carried out by Rob Schupp, MTS Director of Marketing and Communications,

who also serves as the PIO for MTS. Schupp has more than 30 years of marketing experi-

ence, including seven at MTS. His PIO experience includes on-camera interviews, emergency
planning, media training, message point development, media relations and more. During

his tenure at MTS he has responded to most of the events typical of rail operations, including

accidents with pedestrians and vehicles, security and safety, employee relations and

service interruptions.

5L47,199,220

s108,82s,440

5334,292,320

s187,071,s70
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HUMAí{ Rts(tURClS

The Human Resources department will assist in the hiring of IRMT staff, will provide an
or¡entation, and will be their contact for beneflts and other human resources relatcd
issues. The MTS Human Resources department is comprised of 12 professionals and
currently handles hirin¡, labor relations, discipline, compensatlon and bcneflts for
a pproximately 1,400 employees.

I NÍORMA]TOil IlCHÍIOIOGV

The lnformation Technology department will assist in the set-up and malntenancc of IRMT
staff computers and ncñrork administration. MTS's 17-pcrson 11 dcpartment lncludcs
computer support specialists who provide support for nearly 500 uscrs, systGmi
administrators who support ncarly 200 servers and cntarprisc storalG, and a network
administrator.

R rtoPtRAnoils
MTS has considcnble nil operätions experience, as it ha¡ been opentlry LRT service for
over 30 years. While MTS does not operate ¡ntercity ra¡|, thc e¡ency works with interc¡ty
rail and commuter rail agcnc¡es, and owns freight rail tracks. MTS staff (partlcularly
Wayne Terry and Frad Bylc - sec Task 3) have decade¡ of expcrhncc ln the opcratlon of
heavy rail.

While specillc dutles will not be assigned to the current MTS Rail operatlons staf, thc full
MTS Rail team will be ready to assist the IRMT at any tlme. ln addltlon to Terry and Eylct
expericnce, MTS rail staff has expertlse in track malnteRance, statlon maintenance, vehiclc
maintenance, transportation, sup€rv¡sion, training, and safeÇ.

cAu. c¡f{tfi
As an option, MTS is prepared for its existing telephone inform¡tlon centcr to handlc calls
in to IOSSAN. BART's telephone information center currently rccelvcs calls regardlng
COPA service - mostly related to schedule informatlon and service dclays - and MTS is
prepared to provide the same service for LOSSAN, if selected as the managing agency.

The telcphone system is gcttlng upgraded, giving MTS a more effrclcnù eflcctlve, and customer-
responsive rystem. Conscquently, only a minimal staff increasc would bc requircd to handlc
the additional IOSSAN calls. After dlscussions with BART/COPA st¡ff, MTS estlmatcs that
it can meet the demand¡ of the corridor with a three-person erten¡ion to the current
17-person staff. Conscqucntly, whlle TOSSAN call volumes may comprise approxlmrtely
one third of the calls, MTS is prepared to charge only about 3250,000 per year. MTS will
also explore, in thc futurc, other optlons for efñcient delivery of thl¡ servlce, includin3
corìtractint ¡t out.

Facilities
Headquartered in downtown San Diegq MTS has amplc dedicatcd office space within
thc MTS corporatc complex to accommodate IRMT staff. O'ffices will be provided for at
lea¡t flve IRMT staff (Managlng Dlrector, Flnancc Mana¡cr, Plannln3 Managcr, Marlctln¡
Managcr, and Enginecrlng O,fflcer), while cubicles or oficcs will be asigncd to the Exccutlvc
Assistant/Clerk of thc 8oard, Marketing Assistant, Planning ¡s¡36nt/Data Anatyst and the
four positlons that will be located mainly ofi-site: Transportatlon Mlna¡cr, Mechanical
Manager, Assistant Mechanical Manager, and Mechanical Compliance Offlcer. Each offrcc
will include standard office equipment such as a phone, computer, desk, chair, and
bookcases. Additlonally, all MTS conference rooms will bc availablc for LOSSAN we. lt is
estlmated that the monthly usage fees for this ofllcc space wlll bc S4,0ü! per montù.
The staff w¡ll be locatcd in proximiÇ to MTS stafi including the CEO accountln& procurc-

ment, marketlng, risk management, audlting, plannln¡, and rall opcratlons.

The complex is servcd with ample parking and is conveniently locatcd for transh useñs, as

it is located at the intersection of all three LRT lines and a number of bus routes, and is a 23



short Trolley ride away from Santa Fe Depot, the terminus for the Coaster commuter rail
service and Pacific Surfliner.

Similar to the interim period, space for all meetings will be made available at MTS.

Howeve4 at the preference of the Board of Directors, meetings may be held in Los Angeles
or other locations. lf meetings are hosted at MfS, technology is available to live-stream
all Board meetings online.

Task 5: Agency Budget

The annual budget will be the responsibility of the Finance Manager, with the assistance of
MTS Finance department staff. During the interim period, the MTS Finance department will
determine the budget with the assistance of MTS upper management staff. The budget
will be presented for approval to the LOSSAN Board of Directors annually, and staff antici-
pates no difficultíes with meeting an April 1 due date for subsequent budget years.

While the ultimate annual budget development process will be determined by the IRMT's

Managing Director and Finance Manager as directed by the LOSSAN Board of D¡rectors,
MTS typically develops its budget in the six-month period prior to the next fiscal year. The

operating budgets are developed in a bottom-up fashion, as a ser¡es oftemplates are sent to
each manager that is responsible for departmental budgets. The templates provide the de-

tail of personnel and non-personnel budget requests for the coming budget year and include
historical results, previous budget projections and areas to include additional requests.

Meetings are held with managers, directors, general managers and finance staff at the
agency or department level for review and revision. Within these meetings, the budgets

are reviewed at the line-item level, as well as at the departmental and divisional level.
The CEO reviews the agency and departmental budgets with the finance staff and directs

changes as needed. Upon completíon, the operating budget is presented to the Board.

At the MTS Board of Directors meetings, three or four finance workshops and/or discussion

items are presented informing the Board of progress on the budget as discussed with the
Budget Development Committee. One to two months before the beginning of the fiscal
year, the final budget is offered at a public hearing for adoption.

During the interim/start-up period, MTS Finance staff will develop the LOSSAN budget,
following current MTS budget procedures, with feedback and direction from the LOSSAN

Board of Directors. An April l timeframe would be met,

Tosk 6: Key LOSSAN lnitiatives
It is recognized by MTS that the desire of the member agencies is to increase ridership and

revenue on the corridor, decrease operating costs, improve on-time performance of the
Pacific Surfliner, improve service coordination among the corridor agencies, and continue
with the capital improvement plan.

MTS strongly supports all of these initiatives and believes that each of these goals goes

hand-in-hand with the others. lt's difficult to increase revenue if ridership does not
increase, and it's difñcult to increase ridership if service coordination is lacking, trains are
running late, or it takes too long to get from one destination to another. Recognizing that
MTS will not be the operator and will not make service-related decisions, it is ready to as-

sist LOSSAN in achieving those goals.

The future managing agency is fortunate in that analyses and assessments of the
corridor's strengths and opportunities for improvement have been already explored in
a variety of studies over the last few years, including the 2012 LOSSAN Strategic
lmplementatlon Plan, the 2010 Strategic tusessment Study, and the 2008 Quick lmprovements

Study. Those studies reveal the consensus of the member agencies and MTS looks forward 24



to worklng wlth thosc mtmbcr a¡enclcr to lmplcment the recommend¡tlons.
Thc Strate¡lc lmplcmcntaüon Plan idrntlfrcd th¡ following elcmcnts that werr ¡harcd
¡orb of multlplc membcr a¡enclcr:

¡ Deslrc to utlllzc thc TOSSAN corrldor to lts full potentlal, lncludln¡ bcttrr
coordlnatlon of lntarclty.nd commutcr nll services, translt connrct'lvlty,
and providc ncw tnvcl optlonr for undcror un-served mark ts.

o Devclop a rail rystcm thrt minlni¡r¡ travcl times for each servicq yct ¡bo
provides conven¡ent conncctlon points.

. Synchronizc anivels and dap.rtur.¡ to provide the maxlmum bcndlt to pr$antcn.

. lmprovc on-tlmc statlstlc¡ for P¡ciñc Surfliner trains.

¡ Solldlfy the Rail-2-R¡ll ??o'ir.û, or ¡ simller program, thst oficrs travcl llcxlbllity
to passengers.

. lmplement elcctronic f¿rc colhctlon alon¡ the corridor whlch b ¡nt€lr.Ld w¡th
all threc exirtlng passmgcr nll provldcrs.

o Coordinate with member agenclcs and associated translt sy¡tems to prw¡dc
convenient and common tlckctln¡ and tnnsfers betwecn modcs of tr¡ntportatlon.

. Establish a forum of st¡k hold.Ä for the dcvelopmcnt of a coh¡¡lvt burlnc¡s
plan that utili¡es all modcs of transportatlon.

. Plan and obta¡n fundlnt rnd pcrmits for additional doublc tnckin¡ and multlple
tncklng prdcct to lmprwr opcrrtlons.

Thc ovcnrchln¡ goals of thc Stntc¡ic lmphmcnutlon Plan includcd tha followln¡:
. Colloctlvcly provldo thr lnfiastructure to allour more peak prrlod tralns,

fa$cr throu¡h-rxplcsc tr.lm ¡nd ¡ddltlon¡l service impronmcnts thet
mact current ¡nd futurc conventlon¡l and hlgh-specd lnt€rclty, commutat,
and frcight dcmands both north rnd south of los Angclcs Unlon Statlon.

. lntetrat€ rçglonal farc polky rnd dovclop common fare mcdla that are based
in part on early imphmcntrtlsn lo¡sons in the corridor as approprlalc
(electronlc rcwnur colhctlon).

lntetrat€ and/or coordlnilc opcrrtlons and develop morc efñclcnt opcratln3
schedules and dispatching for corrídor services.

lmplem.rit e stntcgy for reamlcss rall tnvel ln thc corldor.

Collaborate to identlfy ¡nd establish new services for un-servtd and
underserved markets.

lntGlrate and impronc trærlar informetlon, standardlred to lhc cxtcnt pos¡lblc.

Coordlnle with long-dlstrnca pa$engcr nil and connestlnt motor coach scrvices.

a

a

a

a

Agaln, MTS ls fully ln suppoit of thrrl gorlr and looks fon¡ard to worlln¡ wlth othu
mcmbcr a¡cnciGson implqmrnünCfhc¡rftnprovcmeldr ln ¡ß rola er ho¡r to thÀnMT,

ln terms of speclñc recommend¡tlons abovc and beyond what has alnady bccn rccom-
mended by various studies and endorsed by the LOSSAN Board of Directors, based on its
opcratlnS cxperience, the all-encompasslng rccommendatlon is to look at thc coridor
comprehensively.

thc IOSSAN Conidor ¡oes throu¡h onG of thc most populated end dcstlnatlon-rlch ¡rc¡¡
of thc natlon. Buslness ccnte?r, mrþr unlvcrsltles, major lea¡ue sports vanucs, world-
renowncd theme parþ places ol hktorlc intcrcl, beach resorts and re¡ldcntl¡l nclghbor-
hoodr of onry dcmo¡nphlc arc fq¡nd do4 thc corridor. Connettln¡ to lt are modcrn
public transit systems that make much of Southern California accessible to and from the
Paclfrc Surfllner and othcr corrldor ccrvlccs.

Vicwin¡ thc corrldor comprehen¡lv¡ly rnd dcvcloping coopcratlvc str.t€glæ amon¡ all
Southern California stakeholders is the key to increasing ridershíp on the corridor.
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This comprehensive approach will be utilized in a number of ways:

. Coordinate connecting services with all Southern California transportation
providers to ensure seamless transfers between modes to the greatest

extent possible.

. lntegrate fare purchasing with all Southern California transportation providers.

. Develop a coordinated marketing effort among all corridor public transit
agencies, as well as others in Southern California with connecting services.

. Develop cross-agency mobile ticketing applications for multi-agency/multi-mode
access with a single ticket either purchased online or on smart phones.

. Develop strong business-to-business marketing tools to increase Pacific Surfliner's
market share of regular, repeat business travelers.

. Develop marketing partnerships with Southern California destinations to add
value and encourage train travel to popular venues.

. Develop a website that allows trip planning across all Southern California modes

of travel.

. Establish an integrated telephone customer service center (see Task 4).

. Develop methods to enhance on-time performance.

. Upon renewal of the service contract, MTS would encourage on-time
performance, customer satisfaction, and service performance measures to
be further analyzed and strengthened.

MTS is well suited to assist in the implementation of these strategies:

o lt has built its system around tímed connections and will endeavor to lend its

expertise to the LOSSAN corridor.

. lt has instituted many strategies to ¡ncrease on-time performance, including
looking at on-time performance on a station-by-station basis to provide a

picture of the true passenger experience. MTS installed AVL devices to track
progress in real time and analyzes the schedules by segment, rather than by

the entire route, to determine if time needs to be added or subtracted from
the schedule.

ln 2006, MTS completed a comprehens¡ve operational analysis of its entire
system and developed a market-based strategy to allocate its resources where
needed most. A similar effort of analyzing trip origins and destinations could be
utilized on the corridor to thoroughly understand the market and to target
strategies to improve service, to better serve existing passengers, and provide the
best opportunity to attract new riders.

MTS is about to pilot a smart-phone ticketing system that may be deployed

throughout Southern California to enable single fare/multi-mode ticketing.

MTS manages a call center that handles both MTS and NCTD service territories.
MTS will assume its fare collection system's (Compass Card) call center in FY14

and fully integrate the two. lt is also exploring ways to enhance its call center
efficiency in the private sector. MTS is proposing incorporating LOSSAN into
the regional call center if selected as the managing agency.

The MTS marketing department has initiated many successful co-marketing
programs with San Diego area destinations. lt participates regularly in APTA and

CIA marketing events. lt is confident that this expertise will lead to meaningful
partnerships with significant Southern California instítutions and to the
coordination of marketing efforts with all Southern California transit agencies.

MTS has conducted marketing programs with local businesses to increase the
number of choice riders in its system. The EcoPass program presells tens of
thousands of tickets to area business. Additionally, its marketing outreach
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efforts to businesses to support commuter express bus service have been
highly successful. Programs such as these, in combination with the expertlse
of other transit agencies, will increase the number of repeat business class riders.

. MTS has contracted out nearly half of its bus services and has included l¡qu¡dated
damages clauses for poor performance and customer complaints.

MTS is committed to working with fellow LOSSAN member agencies to accomplish all of
these objectives, resulting in enhanced reliability, increased ridership, and greater revlnur.
Additionally, these strategies will help achieve the following short-term goals already
established by the Stratetic lmplementation Plan:

. New commuter tra¡ns between San Diego and Los Angeles,
making all stops.

a

o

a

A new Paciflc Surfliner round trip between Ventura and Santa Barbara.

Additional limited stop Pacific Surfliner tr¡ins.

Additional mid-day Coaster and Metrolink trips with timed connection
at Oceanside.

Better connectivity with San Joaquin corridor and consistent 7-day
intercity schedule.

MTS also believes these strategies set a strong foundation to achieve sufflcient ridership
increases to support the long-term goal of nearly doubling the train tr¡ps on the corridor
by 2030 (from 151 lo274l and to integrate the corridor with high speed rail.

ADDITIONAL I N FORMATION

Conflicts of lnterest

There should be no issues with conflicts of interests in the proper use and allocatlon of
state-supported intercity rail funds. The Conflict of lnterest Code of MTS requires all
Board Members, officials and designated posítions within the agency to file statements
of economic interests w¡th the MTS General Counsel on an annual basis in compliance
with the Political Reform Act (Government Code Sections 81(XX), et seq.). This Code will
be expanded to include Board Members, offrcials, and designated positions within the
managing agency and LOSSAN JPA.

Per MTS Policy 13.1, a consuhant is eligible for award of service contracts as long as the
contract in question does not create an actual, potentlal, or apparent conflact of interest.
A prohibited conflict of interest exists when a frrm is, or may be, unable to render impar-
tial, objective assistance or advice to MTS or whcre a firm would receive an unfa¡r com-
petitive advantage.

Additionally, as mentloned previously, since MTS does not operate or fund competlng
operatlons, MTS will be able to provide a fair and balanced perspective of the corrldor.
While MTS is knowledgeable and has a stake in the success of the entire corridor, it does
not have any competing financial interests.

Exceptions
MTS takes no exceptions to the RFP.

Budget
The total budget for the interim/start-up period ¡s 51.18 million, based on the assumption
that locally-managed intercity rail service would begin on July 1, 2015. Those costs include

the negotlatlon of the lTA, the interim stafflng plan, and the hiring and employment of
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IRMT ¡taff in prepantlon for thc brglnnlng of scrvlce. The Managlng Dircctor is ¡ntlcl-
pated to bc hlred four months prlor to thr srrvlce start date, wlth the remalndcr of th¡
st.ff h¡rcd betwcen one and thrcc months ln adv¡ncc of thc bcglnnln¡ of servlcc. Costs

include a three pcrcent annual escalatlon on all wetc ratcs and other dlrect costs (brsod

on FY13 flgures).

The budget for the initlal three-year period is S8.3 million, which includes full-tlme IRMT

staff, shared MIS staff, consultant¡, and othcr dlrcct costs. Athree-percent escalatlon
rate has bcen appllcd to all costs aftcr FY13. The budgets do not lnclude the Êxtre costs

assoclated wlth the tclcphonc lnformatlon scrvlces, which would be approxlmatcly

5250,000 annually (see losk 4). lt is understood that the budgct for the initlal pcriod wlll
be subject to negotlations of the ITA w¡th the statc.

All salaries were calculated usin¡ mcdlan pcrsonncl costs of slmilar MTS positlons and

analysis of comparable COPA posltlons. lf a speciflc MTS employee is named as pert of the
ITA negotlatlng team, the lnterlm/start-up t am, or as shared staff ln support of the IRMI,

their current srlary was used ln placc of thc mld-point. The salarlcs for MTS shared ¡tafl
positlons include a 40% benelltsfrlngc factor glus a 22% overhead rate. The salarlcs for
the full-tlme IRMT includc a 35% benefitsfrlnge factor (see losk 4 for beneflt detalls).
The reduced bcnefltsfrlnge factor ls the result of a lower penslon level (duc to the
Public Employees' Penslon Reform Act of 2013) and no overhead ls applied to IRMT 3teff
because the direct costs should capture all of their overhead.

Assumptlons for travel durlng the lnltlal pcriod arc based on the IOSSAN Boerd of Directors's

expressed lnterest ln a strongcr advocacy effort and lnclude monthly trlp¡ to Secremento,

threc trips annually to Washlngton, DÇ and rcgular travel for meetlngs wlthin the LOSSAN

Corridor. During the interim/start-up period, four monthly trips to Sacramento are planned

as well as regular travel to meetlnts within the TOSSAN Corridor.

The budget also includes the lease of two pool cars dedicated for IRMT staff and agency

offlclals worklng on LOSSAN buslncss.

The dctalls of the budgets are presented ln thc attachcd Program Cost Worksheets.

Glosnry of Abbrrvlrtlon¡
APTA Amerlcan Publlc Transportaüon |TOC SANDAG's lndependent Taxpayers

Associatlon Overslght Commlttee
ASA Admlnlstratlve Servlces Agr€ement l? Joínt Powen AuthorlÇ
AlSt Atchison, Topeka and Sant. Fe Railway LOSSAN Los Angeles-San Dlego-San Luls Oblspo
AVt Automatlc Vehicle Locatlon Rail Corridor

l ñT Bay Area Rapid Transit LRT Light Rail Transit

C¡ltMA Callfornla Emergency MOU Memorandum of Understanding
Management Agency MTS San Diego Metropolitan Transit System

COP Capitol CorrldorJolnt Powers NCÍD Nortli County Transit DistrlctAuthority NTD Natlonal Translt Database

CPUC

CTA

DOR

FEMA

fRA
FIA
GO

IRMT

ITA

Callfornia Public Utllitlcs Commisslon |.; p,i¡ú.ìnørrrtfon Offcer
Callfornla Tnnsit Assoclatlon

Division of Rail (Caltrans)

Federal Emergency
Management Agency

Federal Rallroad Admlnlstntlon

mprovemenÈPrcgram occ operatlons control center

Fedenl Tnnslt Admlnlstratlon STA State Transit Assistance (funding)

General Order (CPUC) TAC Technlcal Advisory Committee

lntercity Rail Management Team (LossAN)

lnteragency Transfer Agreement fSCt Trens¡t Security Grant Program

PIR PacilTc lmperlal Railroad, lnc,

IA¡IOAC San Diego Associatlon of Governments

SD¡|V San Diego & lmperlal Valley Railroad

SIIPA SanJoaquin Joint Powers Authority
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Propo.lng
Agoncy

RFP

;ost Propo8al tor Start-up Porlod

-OSSAI¡ Managlng Agsncy

MAnAglng Ag€ncy us0lcalêo stEln

Erilmat.d TlmrtÍ¡mr of Novcmbrr 1,2013 -Managlng Agency Sharod slafl

June 30, 2015 Managing Agoncy Other Dfroct Cost

Managlng Agsncy Start.uP Coel

ian Di€go Motropolllan Transit System

Managlng Agency lnltlal Perlod
under ITA

July 1,2015 - Juno 30, 2018

Worktheot 3
LOSSAN fllanaglng Agency RIP

Go¡t Propo¡al Summ¡ry

Managing Agency Start-up
Cost

Managlng Agency lnitial
Per¡od under ITA

Manag¡ng Agsncy Dodicated Staf
Managlng Agêncy Shared Staff
Managing Agency Othsr Dlrsct Cost

Managlng Agoncy lnltlal Psrlod Cosl

fôtâl

Paul Jablonski / Chlol Executivâ Oflicer

FY 14
:Y 15

Nome/Tldo ot Aulhorlzod Reprosonùauvo

É\t 1a

ry
:Y l8

17

ct¿î EA'

s717.1 40

$2. f 66.529

s2.23f .525

MAI.IAGING AGENCY ÍOTAL COSI

r, ,qn 
^7n

s7.657.229

çtoR ¿41

Mlñ

çÂRn nÊ2

çt 474 c¡26

s230,702
s342,3s5

$387,648

t960,704

gt -lFâ )n¿t

R2 Cin nqo

$9.¿¡"10.39:¡

s353

s1.040-065

$4,003,051

$1 ,181 ,004

$1 ,512,469

$6,696,s23

Mtd

$3.1 73.1 22

761

s299,308
s492,357
s387,648

81,1 79,312

ss.268.315
s3 365 365

311.201 ,628

!t7ß!t7,228

$5,1 88,289

s1,570,263

s t ,512,469

sa,271,020

Max

$367,1 32
s639,046
s387,648

31,393,926

¡9,45O,333

$6,358,507

$1,936,827
s1 ,512,469

$9,807,802

st I,2O1,G28
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