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MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

July 18,2013

9:00 a.m.

James R. Mills Building
Board Meeting Room, 1Oth Floor
1255 lmperialAvenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED

Metropolitan Transit System

1. Roll Call

Approval of Minutes - June 20,2013

Public Comments - Limited to five speakers with three minutes per speaker. Others
will be heard after Board Discussion items. lf you have a report to present, please
give your copies to the Clerk of the Board.

2.

3.

Please SILENCE electronics
during the meeting
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CONSENT ITEMS

6.

Action would approve the use of unallocated Transportation Development Act (TDA)
funds currently held by the County of San Diego (County). These TDA funds would
pay for the installation of communications equipment that would show trolley-arrival
information on the City of Santee's Clock Tower display panels at the Santee
Station.

ARC of San Dieqo lnterior Bus Cleanino - Sole-Source Contract Award
Action would authorize the Chief Executive Officer (CEO) to: (1) execute MTS Doc.
No. 80602.0-13 with the ARC of San Diego (ARC) for deep cleaning the interiors of
San Diego Transit Corporation (SDTC) buses for a three-year base period with 2
one-year options for a total of five years; and (2) exercise each option year at the
CEO's discretion.

Action would receive an internal audit report on token management operations
governed by San Diego Trolley, lnc. (SDTI) Revenue Management staff.

Audit Report - Special Event Revenue Operations
Action would receive an internal audit report on special event revenue operations
governed by San Diego Trolley, lnc. (SDTI) Revenue Management staff.

7.

8.

9.

10.

Work Order
Action would authorize the CEO to execute Work Order No. MTSJOC1431-06 with
ABC Construction, lnc. (under MTS Doc. No. PWL135.0-12) for the installation of a
new heating, ventilation, and air-conditioning system (HVAC) in Building A.

Fiscal Year 2014lnternal Audit Plan
Action would approve the MTS lnternal Auditor's Audit Plan for fiscal year 2014.

FY 14
Action would: (1) approve increasing the dollar amount of 12 legalservices
contracts to cover FY 14 expenses; and (2) ratily 2legal services contract
amendments with approved firms.

Traction Power Substations for the San Dieqo Trollev. lnc. Svstem - Contract
Amendments
Action would: (1) ratify Amendment Nos. 1-6 to MTS Document No. L1O32.O-12
with Siemens lndustry, lnc., which were previously approved under the CEO's
approval authority; and (2) authorize the CEO to execute MTS Doc. No. L1032.7-12
with Siemens lndustry, lnc. to increase the total contract spending authority to cover
previously unknown site-access constraints and San Diego Gas and Electric's
(SDG&E's) stricter passage requirements during installation.

Monument Sions at Oranqe Line Stations - Approve Work Order
Action would authorize the CEO to execute Work Order No. MTSJOC1431-05 with
ABC Construction, lnc. (under MTS Doc. No. PWL135.0-12) for the installation of
new monument signs at the 47th Street, Encanto/62nd Street, Euclid Avenue,
Massachusetts Avenue, and Spring Street Stations on the Orange Line.
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11.

12.

Approve

13.

Approve

14.

Receive

Approve

Receive

Approve/
Ratify

Ratify/
Approve

Approve



CONSENT ITEMS - Continued

15. Taxicab Advisorv Committee Election
Action would approve the Taxicab Advisory Committee's (TAC's) recommendation
to: (1) defer a decision about if and when to hold an election of TAC members until
such time that either (a) the City of San Diego assumes administration of taxicab
regulation in San Diego or (b) the City of San Diego requests an additional extension
to the existing contract with MTS for taxicab administration; and (2) retain the current
membership of the TAC into calendar year 2014 (assuming the current members are
willing) pending a decision by the TAC on when to hold the next election.

CLOSED SESSION

24. A. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956.8; Propertv: g805 and 9B0B
Prospect Avenue, Santee, CA92071 (APNs 384-161-26-00 and 384-190-74-00);
Agencv Neqotiators: Paul Jablonski, Chief Executive Officer; Karen Landers,
General Counsel; and Tim Allison, Manager of Real Estate Assets; Neqotiatinq
Parties: city of santee; under Neootiation: price and rerms of payment

b. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL EXISTING
LITIGATION Pursuant to California Government Code Section 54956.9(a):
L. C. Douolas v. SDTC (WCAB Case Number SDO 0287607)

Oral Report of FinalActions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25. None.

DISCUSSION ITEMS

30. None.

REPORT ITEMS

Approve

45.

46.

Customer Satisfaction Survev (201 1 and 2013) (Rob Schupp)
Action would receive a report for information.

Action would receive an update on the proposed pilot program to supply free or
reduced fare transit passes to students in the San Diego Unified School District.

Possible
Action

Possible
Action
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60.

61.

62.

63.

64.

Chairman's Report

Audit Oversight Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Aqenda
lf the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. lf you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public Comments.

Next Meetinq Date: August 15,2013

Adiournment

65.

66.

lnformation

lnformation

lnformatíon
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MEETING OF THE BOARD OF DIRECTORS FOR THË
METROPOLITAN TRANSIT SYSTEM (MTS)

AND
FINANCE WORKSHOP

1255 lmperialAvenue, Suite 1000
San Diego, CÊ.92101

June 20, 2013

DRAFT MINUTES

BOARD MEETING

Bill Burke, Director of Security and Chief of Police introduced Bob Nowland of the U.S.
Department of Homeland Security, Transportation Security Administration. Mr. Nowland
presented MTS with the Gold Standard Award for achieving the highest standard of excellence
in security pursuant to the Baseline Assessment for Security Enhancement (BASE) Program
2012.

L Roll Call

Chairman Mathis called the Board meeting to order at 9:00 a.m. A roll call sheet listing Board
member attendance is attached.

2. Approval of Minutes

Mr. Minto moved to approve the minutes of the May 16, 2013, MTS Board of Directors meeting.
Ms. Bragg seconded the motion, and the vote was 12 to 0 in favor with Meses. Emerald, Zapf
and Mr. Alvarez absent.

3. Public Comments

Warren Lambert - Mr. Lambert advised the MTS Board that he has taken action against MTS,
MTS Access, First Transit and an executive he had to deal with individually at MTS. He
believes that the paratransit community has been abused and accused MTS of bigotry. He
discussed his grievances with MTS.

John L. Wood - Mr. Wood stated that the crossing gates at the depot went down 9 seconds
after the trolley stops and he believes it is too fast. He asked when the depot improvements
would be completed and when the arrival announcement sign would be installed. He discussed
driving behind the 1909 bus and the diesel motor was emitting heavy smoke and particulates.

Miguel Aguirre - Mr. Aguirre manages the McDonald's building at the San Ysidro border
crossing. He provided a handout which included a map and information regarding the MTS San
Ysidro lntermodal Transit Center. He stated he does not agree with many of the changes and
he has been given the run around. He explained differing plans and competition with private
owners. He requested that MTS provide a copy of the plan so that a response can be drafted
and a follow up meeting with MTS and Brice House so the community can have an opportunity
to respond.
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CONSENT ITEMS

6. Credit Aoreement Resolution

Action would approve Resolution No. 13-16 authorizing the Chief Executive Officer (CEO) to
execute an amendment(s) to the contract with JP Morgan Chase Bank N.A. (MTS Doc. No.
G1413.0-12) and any other ancillary documents necessary to complete the transaction. The
amendment would allow MTS to borrow up to
$40 million on its credit line.

7. Fiscal Year 2014 Transportation Development Act Claims

Action would adopt Resolution Nos. 13-13, 13-14, and 13-15 approving fiscal year (FY) 2014
Transportation Development Act (TDA) Article 4.0,4.5, and 8.0 claims.

8. lnvestment Report - April 2013

Action would receive a report for information.

9. Oranoe/Green Lines Fiber-Optics Cable Proiect - Funds Transfer

Action would approve an amendment to Addendum No. 17 Project Scope of Work No. 11

authorizing the purchase of labor, materials, and supplies to install additional fiber-optic cables
between the Grossmont Summit and Arnele Avenue Station on the MTS Trolley's Green Line.

10. Closed-Circuit Television (CCTV) Svstem Proiect Amendment

Action would approve an amendment to Addendum 17 Project Scope of Work (MTS Doc. No.
G0930.17-04.21.1) for the installation of additional CCTV cameras at Orange Line stations.

11. Work Order for Oranoe Line Print Verification Proiect

Action would authorize the CEO to execute an amendment to Work Order No. 13.01, Task
Order 1 of MTS Doc. No. G1494.0-13.01.1 (general engineering contractwith Pacific Railway
Enterprises, lnc.) for additional services necessary to complete the updating of the existing
signal drawings and for the installation of event recorders at crossings and interlockings on the
Orange Line.

12.
Services

Action would: (1) ratify MTS Doc. No. G1546.0-13 dated June 10,2013, with Ross & Baruzzini
for consulting services related to the Federal Communications Commission- (FCC)-mandated
800 MHz Band Reconfiguration, which was previously executed pursuant to the CEO's
authority; and (2) authorize the CEO to execute MTS Doc. No, G1546.1-13 for the balance of
funding for proposed consulting services detailed in Ross &Baruzzini's proposal.

Mills Buildino lmprovement Proiect 2013

Action would authorize the CEO to authorize the San Diego Regional Building Authority
(SDRBA), acting through its Mills Building Property Manager (Colliers lnternational), to act as

Page 2 of 8
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general contractor for the renovation of the 9th
Building Property Management Agreement (MTS

14.

Action would approve Resolution No. 13-17 stabilizing the maximum allowable City of San
Diego and airport rates of fare for the year 2013 al current rates.

Action on Consent ltem 6 throuoh 14

Mr. McClellan moved to approve Consent ltems 6 through 14. Ms. Rios seconded the motion,
and the vote was 13 to 0 in favor with Ms. Emerald and Mr. Alvarez absent.

The Board convened to Closed Session at 9:21 a.m.

CLOSED SESSION

24, a. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL EXISTING LITIGATION
Pursuant to California Government Code Section 54956.9(a):
Maroot Clines vs. MTS (San Diego Superior Court Case No. 37-2013-00031879-CU-PO-
cTL)

b. b, CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL Existing Litigation
Pursuant to California Government Code Section 54956.9(a): Rodnev Maxwell v,
Metropolitan Transit Svstem et al. (SDSC Case No. 37-2012-00101898-CU-PA-CTL;
MTS Claim No. TS-27411)

c. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956.8
Property: 1603 Main Street, San Diego, California (Assessor Parcel No. 538-210-25)
Aoencv Neootiators: Paul Jablonski, Chief Executive Officer; Karen Landers, General
Counsel; and Tim Allison, Manager of Real Estate Assets
Neootiatino Parties: Helf lnvestments, L.P.
Under Neqotiation: Price and Terms of Payment

The Board reconvened to Open Session at 9:59 a.m.

Oral Report of FinalActions Taken in Closed Session

Karen Landers, General Counsel, reported the following:

a. The Board approved a settlement in the amount of $32K with a vote of 14-0 in favor with
Councilman Alvarez absent.

b. The Board received a report and gave instructions to legal counsel.

c. The Board received a report and gave instructions to negotiators.

NOTICED PUBLIC HEARINGS

25. None

floor pursuant to an amendment to the Mills
Doc. No. G1233.1-09).

06120113 Draft Minutes
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DISCUSSION ITEMS

30. Lanouaqe Assistance Plan

Denis Desmond, Sr. Transportation Planner gave a presentation on the Language Assistance
Plan ("LAP") and provided a four factor analysis and a chart on LEP speakers by language in
MTS jurisdiction. He discussed the five components as required by law, current LEP outreach
measures, potentialfuture measures and provided a staff recommendation.

Mr. Ewin inquired about the different Chinese languages and the decision making process on
how the specific language is chosen. Mr. Desmond advised the information is provided by the
Census Bureau and they provide the specific categories.

Ms. Emerald stated there is software the City's website utilizes that will translate the website
information into 60 different languages and asked if MTS has considered implementing this plug
in. Mr. Desmond responded it is a Google plug in, but the FTA requires the language
translations to be professionally translated, but this is something MTS is considering and
working on at present time for possible future use.

Ms. Salas advised she was surprised by certain demographic sizes presented in the LEP
speakers by language in the MTS jurisdiction chart. She said there are differences in census
information. Mr. Desmond advised that there are two different pools of people and these pools
distinguish between the language primarily spoken at home and English language proficiency.
Ms. Salas asked if MTS includes this in their plan and Mr. Desmond responded that MTS does
as they wish to outreach to both pools of people.

Action Taken

Ms. Emerald moved to approve the draft Language Assistance Plan as submitted to the Federal
Transit Administration (FTA) as part of the Title Vl Triennial Program Update. Mr. McClellan
seconded the motion, and the vote was 14 to 0 in favor with Mr, Alvarez absent.

31. Title Vl and Environmental Justice Policv No. 42 Uodates

Mr. Desmond provided a presentation and discussed Title Vl/environmental justice, the Policy
42 update and the three policies required by the FTA prompting the update including major
service change, disparate impact and disproportionate burden. He provided an example of the
10% threshold fordisparate impacts, discussed the outreach program, standards and provided
a staff recommendation.

Mr. Mathis commented that there had been previous discussion that the 10% threshold was too
low and after evaluation they found it was acceptable.

Mr. Gastil asked if there had been any surveys taken regarding transit stops at various locations
and it is a concern there may be a disparity in quality of the vehicles at certain transit stops. Mr.
Desmond responded there has been an internal survey regarding the top 100 stops and the
auditors ride different routes in different areas of town looking at amenities and deficiencies
which would show up in the Title Vl report should such deficiencies exist. Sharon Cooney,
Chief of Staff confirmed that this information is included in the Title Vl update.
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Action Taken

Mr. Ewin moved to approve the proposed Policy No. 42 amendments, including the Title Vl
policies and service standards. Mr. McClellan seconded the motion, and the vote was 13 to 0 in
favor with Ms. Salas and Mr. Alvarez absent.

REPORT ITEMS

48.
ORDER)

Karen Landers, General Counsel provided a status update on the Pacific lmperial Railroad
('PlR') Desert Line Agreement, She discussed the SD&AE property and provided a picture of
the Goat Canyon Trestle looking south. She discussed the amended and restated Desert Line
operating agreement, agreement terms, milestones achieved, work in progress and upcoming
milestones.

Action Taken

Mr. McClellan moved to receive a report for information. Mr. Ovrom seconded the motion, and
the vote was 13 to 0 in favor with Ms. Salas and Mr. Alvarez absent.

45. Virqinia Avenue lntermodal Transportation Center

Ms. Cooney discussed the San Ysidro Land Port of Entry Reconfiguration. She provided maps
and discussed the funding identified and the aggressive timeline for a new center at Virginia
Avenue.

Mr. Alvarez asked if MTS is going to be part of the Memorandum of Understanding (MOU). Ms.
Cooney responded the MOU will be put in place so the General Services Administration (GSA)
has the right to build on the property that is owned by the City and it also allows the transfer of
the funds from the FHWA and Caltrans to the project. MTS does not have any part in either of
these transfers. Mr. Alvarez asked if this MOU is for the actual operations of the facility. Ms.
Cooney stated what the MOU will identify, that it will not identify the operator, and that the City
of San Diego will take possession of the property once construction is complete. Mr. Alvarez
asked if there is interest from the City or MTS in designating this facility to MTS and if this would
be something that could be worked out in the future as the region wishes to see buses in the
region as there will be a lot of pedestrians entering and leaving the country so he would think
there would be a substantial MTS customer base at the facility. Ms. Cooney stated it ís being
designed for MTS use, or MTS could drop off and pick up at the intersection as an alternative.
One of the things MTS uses to fund its operations on the East side of San Ysidro Blvd. are the
funds MTS receives from private carriers using MTS's property which has offset the cost of
implementing security and providing cleaning services, but the City is not interested in allowing
MTS to charge people to use the facility so without any provision such as this someone else
would have to provide MTS with the funding to do such. Mr, Alvarez asked with regard to buses
going in and out of the loop if MTS could stop at the location of Camino del Plaza which is not
an ideal location, and if the buses will be able to enter the loop itself. Ms. Cooney stated MTS is
allowed to enter any City right of way and use it for transit purposes so MTS could still use the
facility or MTS could determine due to operational needs it is in MTS's best interest to stay out
of the congestion that can be caused by all of the uses Virginia Avenue provides. lt has not
been designed yet so MTS will need to evaluate this need at a later date. Mr. Alvarez asked if it
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needs to be designed with MTS in mind. Ms. Cooney agreed and stated that is why MTS is at
the discussion table and there is a provision in the MOU that they will consult with MTS with
regard to the design. Mr. Alvarez expressed his concerns over the project and was in hopes an
agreement could be reached, but at the minimum there should be MTS accessibility as part of
the discussion.

Action Taken

Mr. Alvarez moved to receive a report on regional efforts to establish an intermodal
transportation center at a new pedestrian international border crossing to be located at Virginia
Avenue and provide comments and direction. Mr. Gloria seconded the motion, and the vote
was 13 to 0 in favor with Ms. Salas and Mr. McClellan absent.

46. Operations Budqet Status Report for April 2013

Mike Thompson Finance Manager provided a fiscal year 2013 - April 2013 financial review
including a combined MTS transit operators comparison to budget, total operating revenue less
expenses and on-going concerns.

Action Taken

Ms. Emerald moved to receive the MTS operations budget status report for April 2013. Mr.
Minto seconded the motion, and the vote was 13 to 0 in favor with Ms. Salas and Mr. McClellan
absent.

47. Zero Emission Bus Requirements

Ms. Cooney provided a presentation on the Zero Emission Bus (ZEB) Program including the
Zero Emission Bus regulation, challenges of implementation, and the California Air Resources
Board (CARB).

Mr. Alvarez asked how many vehicles are purchased on an annual basis. Ms. Cooney advised
it is in our Capital lmprovement Program to purchase 50 a year. Mr. Alvarez asked if ZEB
vehicles are available for purchase. Ms. Cooney advised they are not affordable at this time.
Mr. Jablonski explained the mark up on these vehicles is approximately $400K more than CNG
vehicles. These vehicles require docking stations to charge and vehicle cost is approximately
$900K with the docking station costing approximately $500K. The battery has not proven to
have the range for transit utilization including power supply for amenities such as air
conditioning. The lifespan is predicated on battery power with approximately 3 battery
replacements over the lifetime of the bus which would cost approximately $100K.

Mr. Alvarez inquired about the cost of Hydrogen buses. Mr. Jablonski responded hydrogen
buses are close to $2Million. Mr. Roberts stated the weight of the buses presents a problem as
it violates the state laws as they are extremely heavy and the technology is not ready for current
use, but there are current grants in process and a lot of interesting technology being developed
at present time, but the reality is there are still too many limitations. Mr. Jablonski stated a
number of years ago the choice was to stay on a diesel path or switch to an alternative fuel
path. San Diego, unlike other regions in California, chose the alternative fuel path, but not
without impact and an increase in cost. MTS chose CNG at a premium and had to implement
CNG facilities with implementation approximately 80% complete. MTS is trying to stay on the
path to get through its current commitment to CNG implementation as MTS made substantial
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investment to move to CNG.

Ms. Emerald asked realistically how long MTS will utilize CNG technology before having to
make adjustments to ZEB. Mr. Jablonski said MTS has to reach CARB standards every year
and reports on a regular basis to reduce emissions through changes to the engine, etc. Mr.
Roberts said programs will be phased in and it should not prevent us from using current buses
and the playing field is changing dramatically, but he does not see rules dramatically changing
MTS's requirements.

Action Taken

Mr. Ewin moved to receive a report for information. Ms. Zapf seconded the motion, and the vote
was 13 to 0 in favor with Messrs. Roberts and Cunningham absent.

60. Chairman's Report

Mr. Mathis reported he, Mr. Jablonski and Wayne Terry, Chief Operating Officer of Rail had
attended the LOSSAN meeting in Los Angeles on June 19,2013. The focus of the meeting was
the managing agency proposals and advised Mr. Jablonski's presentation was on point.

61. Audit Oversioht Committee (AOC) Chairman's Report

Mr. Ewin advised the Audit Oversight Committee met Thursday, June 13th,2013 and that the
committee reviewed and discussed the Audit Engagement Letter, lnterim Audit schedule and
received an update from the internal auditor on future plans and results from the prior year and
the RFP for auditing services. He stated he will report back to the Board as this process is
finalized.

62. Chief Executive Officer's Report

(a) LOSSAN Manaoinq Aqencv Proposals. Mr. Jablonski discussed the three agencies
presenting to LOSSAN and their proposals to become the Managing Agency of LOSSAN. MTS
put together the proposal in house which demonstrates the capability of MTS to be Managing
Agency. He advised other transit agencies in the area hired outside consultants to assemble
their LOSSAN proposal. (b) CHP lnspections. He stated that MTS is periodically inspected by
CHP who takes a random group of buses and writes up inspections. MTS's Kearny Mesa
facility was inspected the prior week and the CHP did not find any infractions. (c) Dump the
Pump Dav. MTS's Dump the Pump day was receiving extensive media coverage as there was
media at four stations and a booth set up at Old Town to try and engage transit and potential
transit customers.

63. Board Member Communications

There were no Board member communications.

64. Additional Public Comments on ltems Not on the Aqenda

There were not additional public comments.

65. Next Meetinq Date

The next regularly scheduled Board meeting is July 18,2013.
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66. Adiournment

Chairman Mathis adjourned the meeting at 1 1:16 a.m.

Chairperson
San Diego Metropolitan Transit System

Filed by:

Otfice of the Clerk of the Board Office of the General Counsel
San Diego Metropolitan Transit System San Diego Metropolitan Transit System

Attachments: 1. Roll Call Sheet
2. Transportation Security Administration Gold Standard Award
2. MTS Letter to Warren Lambert
3. Handout regarding map and information of San Ysidro lntermodal Transit Center
4. Letter from MiguelAguirre to Councilmember Alvarez re: 2003 San Ysidro SYITC &

2012-13 MTS-SYPS Opposition to second SYPS proposalto re-design lnter-City
Terminal SYPS Plan presented June 11,2013 at San Ysidro Border Transportation
Council

06120113 Draft Minutes

Approved as to form:
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (6191234-3407

June 19,2013

Waren Lambert
(via email: Lambertwar@gmail.com)

Re: MTS Access Service to Scripps Green Hospital (10666 N. Torrey Pines Road)

Dear Mr, Lambert,

San Diego Metropolitan Transit System (MTS) has received your ema¡ls expressing your

displeasure with the fact that MTS Access does not provide a direct trip to Scripps Green

Hospital on Torrey Pines Road. While I understand your unhappiness that this trip cannot be

made without a transfer, the MTS Access trip/route currently provided is compliant with federal

regulations for Americans with Disabilities Act (ADA) Paratransit seruice,

Federal law requires that MTS provide paratransit service that is "comparable" to MTS's fixed

route service. (49 CFR S 37.121.) Federal regulations define "comparable'to require that MTS

provide paratransit service to all locations that are within 3/a mile from a fixed route stop. (49

CFR S 37.131.) ln addition, the time for travel on paratransit service should also be comparable

to the time it takes to travel on a fixed route trip. MTS's fixed route service is concentrated in

the areas where demand is highest: urban areas near downtown San Diego, the south bay

cities, and the east county corridor to Santee. Service is limited in the north county areas of

MTS's jurisdiction. MTS does not currently have any fixed route stops within Ya mile of the

Scripps Green hospital complex. ln addition, the boundary between MTS and North County

Transit District (NCTD)jurisdictions along the coast is the San Diego/Del Mar border. NCTD

has similar obligations under the ADA Paratransit rules. Because NCTD does have a fixed

route bus that stops near Scripps Green hospital, this is a San Diego County destination that

can be reached using paratransit services. The trip, however, requires a transfer from MTS

Access to NCTD Lift. The designated transfer location for this trip is the Veteran's

Administration hospital on La Jolla Village Drive.

We have reviewed the 5 trips you have taken on MTS Access and NCTD Lift to Scripps Green

hospital, The average roundtrip traveltime for these trips is 3 hours and 12 minutes. While that

may be a long travel time, it is comparable to the time it would take to travel between the same

locations (lsland Avenue and N, Torrey Pines Road) on MTS and NCTD fixed routes -
approximately 2 hours and 38 minutes with no delays (traveling from MTS Gréen Line trolley to

MTS Route 150 to NCTD Route 101 plus walking time). Unfortunately, downtown to Scripps

Green hospital is not an easy or quick trip using public transit.

Metropolitan Transit SYstem

1 255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231 -1466 r www.sdmts.com

M€tropolitan Translt Systom (MTS) ls a Callfornla publlc agôncy comprlsed of San Diego Translt Corp., San Diego Trolley, lnc., San Di6go and Arizone East€rn Railway Company
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Warren Lambert
June 19, 2013
Via Email

As MTS staff has previously communicated to you, the Sorrento Valley Coaster Connection

service is exempt from the ADA regulation under the commuter bus section (49 CFR $37.3, and

49 CFR S37.121(c)). Therefore, the Sorrento Valley Coaster station is not an MTS fixed route

stop that expands MTS's paratransit service area to include Scripps Green,

We understand your frustration with the lengthy travel times and transfers required to travel from
your home to Scripps Green. This is a complicated trip for both MTS fixed route and MTS

Access operations. Notwithstanding your personalfrustration with this circumstance, our review

has found no ADA violation. The trips scheduled have fully complied with Department of

Transporation regulations and the ADA. lt is possible that if the Mid-Coast trolley extension is

approved and constructed, MTS may have a market for expanded fixed route operations in the
vicinity of Scripps Green hospital and N. Torrey Pines Road. However, until our fixed route

operations are expanded, MTS Access service in this area will be similarly limited, requiring a

transfer to NCTD Lift.

Sincerely,

Paul C. Jablonski
Chief Executive Officer

cc: Dan McCaslin
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June 18,2013

Councilmember David Alvarez
City Council District 8

202 West C Street, l0û Floor
San Diego, CA92l

Re: 2003 San Ysidro SYITC &2012-13 MTS-SYPS
Opposition to second SYPS proposal to re-design Inter-City Terminal
SYPS Plan presented June llr20l3 at San Ysidro Border Transportation Council

Dear Councilmember Alv arez,

At the Border Transportation Council meeting last week, a revised terminal reconfiguration plan

was presented by SYPS-MTS & Bricehouse-First America (Brad Saunders & Greyhound). The

proposed revisions are a complete re-design of their first proposal. However, their 2nd proposal

presents the same and new concerns for the use of public space and of those that must conduct

their business at these facilities and our Bi-National Pedestrian POE(s).

The proposed changes continue to disregard impacted private property and challenges all visitors

that must transit through this area. Speculatively speaking, MTS enforcement citations (an MTS
revenue source) in San Ysidro, are most likely, the highest ticket issuance rate in all of San

Diego. If these changes are implemented, it will continue to glaringly highlight the social

injustice and inequity that persists in our community, aNational Gateway into the USA.

1. Public Health:

Lack of Sheltered Facilities: Inter-City Terminal operations should not be run like a city
bus stop. Weary travelers, laden with luggage, will have to sit/stand outdoors, suffering:

- exposure to poor air quality from idling bus and freight train diesel, as well as Port of
Entry vehicle emissions drift containing high levels of ultrafine particulate matter and

black carbon;

- exposure to harsh weather conditions, i.e. cold, rain, heat and swirling winds from cul-
de-sac location.

2. Public Safety:

Two terminals decentralize Inter-City travel services: Inter-city travelers and service
providers will be required to:

- increase walking distances (non ADA) and service provider traffrc as facility users

circulate between terminals;

- cause destination confusion and opportunity for illegal transportation solicitation to

flourish;

3. f ,ack of environmentel. social iustice and eouitv:

- removes beautiful mature 20-30'tall Palm Trees;

Proposed changes:
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Re: San Ysidro, MTS-SYPS
Page two

installs eight (8) tiny restrooms that will be abused, neglected and present an unpleasant

image. These restrooms will become a target for drug use and other illicit activities;

removes valuable infrastructure, i.e. inter-city bus and van parking;

- reconfigures and replaces inter-city parking and passenger platform areas with modular
retail buildings.

4. 2003 San Ysidro Intermodal Transportation Center (SYITC): The 2003 City of San

Diego-MTDB SYITC project involved 4-5 years of Regional Stakeholder &
Community vetted planning. It involved the eminent domain taking of private property for
public use. It successfully established "centralized" modes of transit infrastructure. Yet, for

8 years, MTS oversarw unsuccessful management operations of these facilities by ACE

Parking Company.

Numerous attempts and proposals to improve management by community organizations and

other qualified interests were ignored by MTS. The2012 SYPS Agreement is full of
conflicts of interests and represents an improper process disallowing community input and

participation in proposed major changes to the vetted 2003 SYITC. MTS-SYPS proposes

"de-centralization" and the privatization of public facilities on what was formerly private

property, and will now, compete directly with these former property owners.

Councilmember Alvarez,there are numerous other related concems we would like to discuss

with you at your earliest opportunity. I have a call into your office that we may hopefully

schedule a convenient time to meet before your next MTS Board meeting, June 20th.

Thank you and we look forward to your prompt response. I can be reached at (619) 917-3167.

Respectfully yours,

Miguel Aguirre

Copy: Mario Lopez, Mayor Bob Filner's office
David Flores, Casa Familiar
Rogelio Gaytan, Tufesa Bus Operations
Richard Gomez, BTC
Jason Wells, Smart Border Coalition



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 o FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18,2013

SUBJECT:

UNALLOCATED TRANSPORTATION DEVELOPMENT ACT FUNDS FOR TRANSIT-
RELATED PROJECTS

RECOMMENDATION:

That the Board of Directors approve the use of unallocated Transportation Development
Act (TDA) funds currently held by the County of San Diego (County). These TDA funds
would pay for the installation of communications equipment that would show trolley-
arrival information on the City of Santee's Clock Tower display panels at the Santee
Station.

Budoet lmpact

The use of unallocated TDA funds set aside by the County for transit-related projects in
various jurisdictions would have no impact on MTS's operating or capital budgets. The
total available unallocated TDA held for the benefit of the City of Santee would be
reduced by $10,000 resulting in a remaining balance of $126,616 held by the County for
future transit-related projects (pending MTS Board approval).

DISCUSSION:

On June 12,2013, MTS received a request from the City of Santee for the use of
$10,000 of the City of Santee's portion of unallocated TDA held by the County for
installation of communications equipment for the Clock Tower Project. This request
would complete the Clock Tower Project and allow display of trolley-arrival information
on the clock tower display panel at Santee Trolley Square. This project replaced the
existing system that was installed in 2004 and has reached end-of-life status.

Metropolitan Transit System

Agenda ltem No. 0

Paul

Key Staff Contact: Sharon Cooney, 619.557 .451 3, Sharon.Coonev@sdmts.com

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 r (619) 231-1466 . wwwsdmts,com

Metropolitan Transit System (MTS) ¡s a California public agency comprised of San Diego Transit Corp., San Diego Trolley, lnc., San Diego and Arizona Eastern Railway Company
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18,2013

SUBJECT:

ARC OF SAN DIEGO INTERIOR BUS CLEANING - SOLE-SOURCE CONTRACT
AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to:

1. execute MTS Doc. No. 80602.0-13 (in substantially the same format as
Attachment A) with the ARC of San Diego (ARC) for deep cleaning the interiors
of San Diego Transit Corporation (SDTC) buses for a three-year base period with
2 one-year options for a total of five years; and

2. exercise each option year at the CEO's discretion.

Budoet lmpact

The total amount would not exceed $1,139,990.59. The MTS Bus Maintenance
operating budget funds this project annually. MTS receives federal funds for
preventative maintenance in the form of a grant, which is budgeted with 80% federal
funds and 20o/o local funds of the total amount. The funds for this contract would be
divided as follows: $91 1 ,992.47 federal and $227 ,998.12 local.

DISCUSSION:

Background

ARC is a not-for-profit organization providing services for the mentally disabled to
promote personal, social, and economic independence. ln 2005, the MTS Board of
Directors awarded a one-year contract to ARC to deep clean SDTC buses on a trial
basis. At that time, staff worked in conjunction with the lnternational Brotherhood of
Electrical Workers (IBEW) 465 union and signed an agreement to allow ARC members

.1255 
lmperìal Avenue, Suite.l000, San Diego, CA 92101-7490. (619) 231-1466. wlw.sdmts.com

Metropolitan Transit System

Agenda ltem No, 7



to perform this work. This agreement made ARC workers honorary union members,
which allowed them to perform this work without participating in the collective bargaining
process. Since the initial trial period was deemed successful by staff as ARC
demonstrated that its personnel could provide the level of performance required, a

subsequent two-year contract was awarded. ln 2008, staff awarded a five-year (3-year
base plus 2 options) sole source-contract, and ARC has continued to provide a

consistently high level of performance,

Conclusion

MTS Policy No. 52 governing procurement of services requires a competitive bid
process for procurements exceeding $100,000. ln the event that the circumstances
dictate other than the competitive bid process, a written statement by staff setting forth
the reasons for not pursuing all or part of any of the processes is required. The
Collective Bargaining Agreements (CBA) for the IBEW prohibits nonunion employers
from performing the work outlined in the attached contract. Therefore, the only way to
contract this work is to negotiate union membership with IBEW, which therefore qualifies
as a sole-source contract.

lf this work was to be performed in house, the average fully encumbered hourly union
wage would be $24.69. The total hours of work assigned, in the ARC contract is 25,480
per year, Employing MTS personnel to do this work would cost $629,101 for one year;
conversely the ARC contract itself is only $214,897 for the first year. Therefore, staff
estimates an annual savings of $414,204 by contracting the work out (refer to
Attachment B - Cost Analysis).

Staff is very satisfied with ARC's performance, and the costs have remained fair and
reasonable. ln addition, the socioeconomic benefit of a contract with ARC provides a

win-win situation for both MTS and ARC,

Therefore, staff is requesting that the MTS Board of Directors authorize the CEO to:

1. execute MTS Doc, No. 80602.0-13 (in substantially the same format as
Attachment A) with ARC for deep cleaning the interiors of SDTC buses for a
three-year base period with 2 one-year options for a total of five years; and

2. exercise each option year at the CEO's discretion.

Key Staff Contact: Sharon Cooney, 61 9. 557.451 3, Sharon.Coonev@sdmts.com

Attachments: A. Draft MTS Doc. 80602,0-13
B. Cost Analysis

-2-



STANDARD SERVICES AGREEMENT 80602.0-13
CONTRACT NUMBER

oPS 960.6
FrLE NUMBER(S)

THIS AGREEMENT is entered into this day of 2014, in the State of
California by and between San Diego Metropolitan Transit System ("MTS"), a California public agency,
and the following, hereinafter referred to as "Contractor":

Name: The ARC of San Dieqo Address: 3030 Market Street

Form of Business: Non-Profit Orqanization
(Corporation, partnership, sole proprietor, etc.)

DRAFT

Telephone: 619-685-1 175

Authorized person to sign contracts: Anthonv De Salis Chief Operations Officer
Name Title

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish to MTS
services, as follows:

Provide deep cleaning and detailing of the interior of buses for MTS Bus Division [also known as San
Diego Transit Corporation (SDTC)I as set forth in the MTS Scope of Work, ARC's Proposal letter, in
accordance with the Standard Services Agreement, including Standard Conditions Services, Federal
Requirements, and SDTC Safety Department SOP (SAF 016-03).

This contract is for up to a five (5) year period (3-year base with two 1-year options, exercisable at
MTS's sole discretion). Base period shall be effective April 1 ,2014, through March 31,2017. Option
Years shall be effective from April 1,2017, through March 31, 2019.

MTS shall pay ARC a "lump sum" per month as reimbursement for all costs incurred in the
performance of the contract, including all wages, fees, and overhead. ARC shall compensate each
Employee at an hourly rate (prevailing wage subject to adjustment). Employees'wages shall be based
upon six (6) hours per day, five (5) days per week. Job Coaches' compensation shall be based upon
6.5 hours per day, five (5) days per week. The hourly compensation MTS pays ARC for employees
and the Job Coaches wages include all benefits, payroll taxes and services, workers' compensation,
liability insurance, and all overhead costs.

From April 1, 2014, to March 31, 2015, MTS shall pay ARC $17,658.09 per month for both divisions
(IAD/KMD). This amount does not include union dues paid directly to IBEW by MTS and nonmonetary
incentives. The monthly amount for Years 2 & 3 of the contract shall be escalated by 3o/o each year.
Option Year 1 (Year 4) and Option Year 2 (Year 5) shall also increase by 3% each year as reflected
below:

Att. A, Al7,7l1Bl13

San Dieoo. CA.92102

Monthlv
Total Monthly Cost (Both Divisions)
Annual Costs - Deep Clean
Annual Cost - Lunch

Description

Cost oer Division (IAD/KMD)

TOTAL ANNUAL COST

Base Year 1

$ 8.829.05
$
$211,897.12

17.658.09

$ 3.000.00
$

Base Year 2

214.897.12

$ 9,093.92
$
$218.254.03

18.187.84

s 3.000.00
$221,254.03

Base Year 3

$ 9,366.74
$ 18.733.47
$224,801.66
$ 3,000.00

Option Yr. I

(Year 4)

$227,801.66

s
$

9.647.
19,295.48

$231.545.71
$ 3,000.00

Option Yr. ll
(Year 5)

74

s234.545.71

s 9.937.17
$ 19,874.34
$238.492.08
$ 3,000.00
$241.492.08

A-1



MTS shall compensate ARC for the observed holidays listed below (to be consistent with MTS
maintenance employees working on the property):

o New Year's Day
. Presidents Day
o Martin Luther King Jr. Day or Cesar Chavez Day (one or the other)
. Memorial Day
. lndependence Day
. Labor Day
. Thanksgiving
. Christmas

Total contract amount shall not exceed $663,952.81 without written approval from MTS.

Approved as to form:

Chief Executive Officer

By:

AMOUNT ENCUMBERED

S663.952.81 lBase oeriod)

Office of General Counsel

Bv:
Chief Financial Officer

(_ total pages, each bearing contract number)

BUDGET ITEM

312 I 322-53615

Signature

FISCAL YEAR

FY14-17

Date

2 A-2



A. Breakdown of teams and hourly rates

EMPLOYEE DESCRIPTION

Consumer "

lob Coach **

COST ANALYSIS

INTERIOR BUS CLEANING
MTS DOC. NO. 80602.0-13

Total of 4 Teams:
IAD = 2 teams
KMD = 2 teams

NO. OF
FMPI ÔYFES

al Cost to

12

1 Team: Total
* 3 Consumers 12
** 1 Job Coach 4

4

HOURS PER
nÂY

lnterior Bus Cleaning Per
MTS Scope of Work -
Monthly cost

Description

Contract **

6
o 5

Att, B, A17,7118113

DAYS PER
wtrtrK

Total Cost - Year 1

B. Gost Comparison and Productivity
The table below reflects a comparison of cost and productivity information from ARC and

Calderon based on an annual CPI increase of 3% from 2005 through 2013. ARC's productivity is

33% higher with more buses cleaned per day'

The table also shows that the ARC's proposal is priced competitively and is more productive than

those in comparison, and supports a statf determination that the cost from ARC is fair and

reasonable.

Gost Savings to MTS - Year I

b

ln-House Cost
fn MTS *

5

WEEKS PER
YFÀFI

$52,425.10

52

$629,101.20

ARC of San
llieoo **

52

fO IAL FTUUKU
ÞtrEt vtraP

$ 17,908.09

214.897.12

$ 414,204.08

$ 214,897.12

18720

Year

6760
2544O

20u5
2006
2007
2008

Calderon -

lnterior Bus
ll laa ni na

2009
2010
2011

2 buses/dav

s 200.uu

JU LY1 8-1 3.7.AttB.COST ANALYSI S BUS C LEAN I NG.CAQU I NO

2012

$ 206.00

2013

g 212.18

ARC

3-G buses/dav

218.55

$ 238.81

s '135.00

225.10

$ 245.97

$ 139.05

231.85

$ 253,35

s 143.22

$ 147.52

Difference ($)

$ 151.94

$ 156.50
$ 161.20

Dollars

$ 166.03
$ 171 ,01

$ 68.96

Difference (%)

$ 71.03

65.00

$ 73.16

66.95

$ 75.35
$

Pereent

s 79.94

$

77.61

33"/o

33%

82.34

33o/o

33o/o

33%
33o/o

33o/o

33o/o

33%

B-1



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 o FAX (619) 234-3407

SUBJECT:

AUDIT REPORT - BUSINESS PROCESS REVIEW OF TOKEN MANAGEMENT
OPERATIONS

RECOMMENDATION:

That the Board of Directors receive an internal audit report on token management
operations governed by San Diego Trolley, lnc. (SDTI) Revenue Management staff.

Budoet lmpact

None.

DISCUSSION:

The MTS lnternal Auditor completed a review on token management operations
governed by SDTI Revenue Management staff, Based on evidence analyzed, there
were no significant risks or reportable findings identified requiring management's
attention as a result of the review.

MEETING OF THE METROPOLITAN TRANSIT SYSÏEM
BOARD OF DIRECTORS

July 18, 2013

Metropolitan Transit System

Agenda ltem No. g

Paul C,

Key Staff Contact: Sharon Cooney, 619.557 .451 3, Sharon. Coonev@sdmts.com

Attachment: A. Audit Report - SDTI Token Management Operations

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101 -7490 . (619) 231-1466 . www.sdmts.com



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-146ô o FAX (6191234-3407

Memorandum

DATE: 512012013

TO: Scott Donnell

FROM: Daniel Madzelan

SUBJECT: Business Process Review - Token Management Operations

EXECUTIVE SUMMARY:

Backqround:

On January 17, 2013 MTS took control over all administrative, warehousing and distribution responsibilities for the
universal token fare media product from SANDAG. Universal tokens are sold to passçngers at the Transit Store.
Token are accepted as one bus fareand cannot be used to purchase a Day Pass. Tc¡kens are also accepted at
Trolley ticket vending machines. Each token has a $2.50 value and can be used towards the purchase of all
tickets and passes. lf cash is used to cover the difference for a one-way ticket or Day Pass, change will be given;
if tokens are only used, change will not be given. Finally, tokens are accepted for one fare on NCTD BREEZE
buses.

Audit Obiectives and Scone:

Metropolitan Trans¡t System

The objectives of the process review were to provide an independent evaluation of the internal control
environment governing token operations, focusing on:

1.

2.

Assessing the key business risks associated with token operations;
Evaluating the adequac¡¡'of the new internal controls in achieving goals and objectivês of token

operations;
Evaluating the efficiency and effectiveness of new standard operating procedures;

Verify compliance with new internal controls/standard operating procedures; and

Assessing if any residual risks remaining were at acceptable levels.

3

4

5

Att. A, p.18,7118113

The scope of the audit focused on the following:

1.
2.

3.
4.
5.

Security of token inventory while stored in SDTI Revenue Facilities.
Recording and processing tokens returned to SDTI revenue facilities from all MTS operating division
(SDTI, SDTC, Contracted Services, and NCTD).
Recording and distributing tokens to the Transit Store for sale to customers.
Month end reconciliation procedures.
Reporting, monitoring and analysis of token utilization by SDTI Revenue Management.

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (6'19) 231-1466 r www,sdmts.com

Metropol¡tan Transit System (MTS) is a Celifornla public agency comprised of San Diego Translt Corp., San Diego Trolley, lnc., San Disgo and Arizona Eastorn Bailway Cornpany
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The time period reviewed included all transactional activities since MTS took control of the operations through the
April month end reconciliation, or roughly four months of activity.
Audit Results:

There were no reportable findings based on evidence reviewed testing performed. The following is a brief
surnmary of the process and procedures reviewed:

.q . Audit reviewed the standard operating procedures (SOP 101 .081 - Reqional Token Reconciliation) and
. did not identify any significant gaps or weaknesses in the design of the internal controls. Audit also

reviewed the documentation used to record receiving and disbursement activities, as well as the inventory
tracking log. Likewise Audit did not identify any. significant gaps or weakness in the design of the primary
forms for recording transactions.

. Aucìit physically observed the process of collection and storage of tokens within the SDTI Revenue
Facilities. All movement of tokens, both into and out of, the facility is monitored by security cameras,, which are routinely reviewed. Tokens are stored in,a secured location within the SDTI count room, ì,vhlch
is restrioted to authorized personnel and requires badge access for entry. As such, Audit concluded the

, risk of unauthorized movement or potential theft of the tokens as low.

. ' Audit, under the supervision of Scott Ðonnell, SDTI Revenue Manager, performed an unannounced
' physical count of the token inverrtoly on April 4;2013. Audit obtained a copy of the token inventory log

sheet noting the reported balance on hand. Audit and Revenue Manager had the Revenue Supervisor go
, into the secured area of the count room and retrieve tokens physically on site. The reported balance of
' tokens on hand documented within the inventory log agreed with the actual balance on hand without

exception.

o Audit reviewed all receiving transactions processed by SDTI Revenue by other MTS operating divisions,
, total of foity-oné (41) transactions for compliance with SOP 101 .081 - Reqional Token Reconcil .

Based on documentary evídence provided, Audit found no evidence of non-compliance with the SOP.
Accordingly, Audit concluded all receiving transaction were properly initiated, processed, recorded, and
reported in accordance with stated procedures.

. Audit reviewed all disbursement transactions processed by SDTI Revenue and delivered to the Transit
, Store for sale, total of eleven (1 1) transactions, for compliance with SOP 101 .081 - Reqional Token

Reconciliation. Based on documentary evidence provided, Audit found no evidence of non-compliance
with the SOP. Accordingly, Audit concluded all receiving transaction were properly initiated, processed,

' rqcorded, and reported in accordance with stated procedures.

. Audit reviewed all month end reconciliation packages, as well as Management's token utilization
monitoring report. All month end reconciliations totals values agreed to transactional supporting details
without exception. Audit determined Management's utilization monitoring report as effective and efficient,
as report provides Management sufficient and relevant information for properly managing token
operations.

Report Distribution:

Paul Jablonski, Cliff Telfer, and Karen Landers - MTS
Wayne Terry - SDTI

-2- A-2



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619)234-3407

SUBJECT:

AUDIT REPORT _ SPECIAL EVENT REVENUE OPERATIONS

RECOMMENDATION:

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18,2013

Metropolitan Transit System

That the Board of Directors receive an internal audit report on special event revenue
operations governed by San Diego Trolley, lnc. (SDTI) Revenue Management staff.

Budqet lmpact

None.

DISCUSSION:

Agenda ltem No. 9

The MTS lnternal Auditor completed a review on special event revenue operations
governed by SDTI Revenue Management staff. Evidence reviewed determined that
corrective actions taken subsequent to two loss events during fiscal year 2012 were
implemented, and overall controls were operating as designed and intended. There
were no significant reportable findings requiring management's attention as a result of
this review,

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9. 557.451 3, Sharon. Coonev@sdmts.com

Attachment: A. Audit Report - Special Event Revenue Operations

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 t (619) 231-1466 ' www.sdmts.com



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(61 9) 231 -1 466 . FAX (619) 234-3407

DATE:

TO:

FROM: Daniel Madzelan

SUBJECT: Audit Report - SDTI Revenue Special Event Operations

51912013

Scott Donnell

EXECUTIVE SUMMARY:

Audit Backqround:

lnternal Audit completed a review of SDTI Revenue Department during FY2012, which included reviewing
procedures governing special event operations. Prior to issuing a formal report, there were two loss events within
special event operations. The first loss event occurred on December 28,2011 during the setup process for the
Holiday Bowl at the Mission Valley Transit Center. The second loss event was discovered on January 21,2012
during the setup process for the Monster Jam Trucks event at Qualcomm Stadium.

SDTI Revenue Management conducted an internal investigation. MTS Security, along with Audit, conducted a
separate investigation into the events. These investigations resulted in the implementation of several corrective
actions designed to prevent future loss events during special events.

Audit Obiectives and Scope

The objectives of the review were to:

1. Verify the corrective action plans were implemented,
2. Corrective action plans were working as designed and intended (effectiveness and efficiency),
3. Evaluate if residual risks remaining are at acceptable levels.

The scope of the audit included the following:

1. Reviewing revenue vehicles used during special events for security upgrades.
2. Evaluating compliance with SOP 101.041: Special Event Ticket Booths and Trailers. New SOP

implemented on March 13,2012, addressing the contents allowed within ticket booths and trailers, as well
as monitoring of compliance with operating procedures.

3. Assessing prior year costs to current year costs to evaluate impact of procedural changes on overall
expenses related to ongoing operations.

4. Evaluating special events from FY12 and FY13 for compliance with SOP 101 .061 : Soecial Event Set-Up
& Close Down Procedures and SOP 101.063: Post Event Revenue Receipts Loq-ln. SOPs were
implementation on March 1,2012.

Metropolitan Transit System

Memorandum
Att. A, A.19,7118113
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Audit Results:

Overall, there were no reportable findings. The following is a brief summary of the four areas reviewed:

. Audit inspected revenue vehicles, verifying management implemented the security upgrades to these
vehicles as stated in their corrective action plans, Accordingly, Audit concluded action plans implemented
were working as designed and intended and any residual risks were at acceptable levels.

o Audit physically observed ticket kiosks along the Green Line under the supervision of Revenue
Supervisor. Observations of kiosks revealed full compliance with SOP 101 .041 : Soecial Event Ticket
Booths and Trailers. Audit concluded action plans implemented were working as designed and intended
and any residual risks were at acceptable levels.

. Using MTS budget reporting, Audit reviewed costs corresponding to special'event security, as the
changes in operating procedures would primarily impact these costs. Budgeted costs for special event
security for FY13 projected a 3% increase from FY12 actual costs. As of the date of this report, actual
costs for FY13 were tracking below projected costs. Based on available evidence, Audit concluded
changes in operating procedures were having minimal impact to overalloperating costs of specialevent
activities.

. Audit reviewed eight (8) special event files for evidence of completeness and compliance with SOP
101.061: Soecial Event Set-Up & Close Down Procedures and SOP 101.063: Post Event Revenue
Receipts Loq-ln. Seven of the eight reviewed were fully compliant with operating proceduies, or an 88%
compliance rate.

There was one file where one of the new required documents (activity log) was missing a signature of the
Lead Sales Agent (LSA), as well as the time field indicating when the ticket revenue packets were
returned to the revenue facilities. Audit communicated this observation to management, but based on all
the other evidence considered this is minor omission.

Report Distribution:

Paul Jablonski, Cliff Telfer, and Karen Landers - MTS
Wayne Terry- SDTI
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18,2013

SUBJECT:

UPGRADE OF EXISTING HEATING, VENTILATION, AND AIR-CONDITIONING
SYSTEM IN BUILDING A - WORK ORDER

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute Work
Order No. MTSJOC1431-06 (in substantially the same format as Attachment A) with
ABC Construction, lnc. (under MTS Doc. No. PWL135.0-12) for the installation of a new
heating, ventilation, and air-conditioning system (HVAC) in Building A.

Budqet lmpact

The total direct cost of this project would not exceed $250,321.03 and would be funded
under FY 201312014 Capital lmprovement Project (ClP) 11301-1000 (Building A A/C &
Heating). As the project would be under a San Diego Association of Governments
(SANDAG) Job Order Contract, a 6.75o/o payment of $16,896.67 for administrative costs
would apply. Thus, the total amount for this JOC work order would not exceed
$267,217.70.

DISCUSSION:

This project is for the purchase and installation of a new HVAC system in MTS's Building A
(located at 12 S. 13th Street). The work would include installation of one 7.5-ton and one
1S-ton gas/electric HVAC unit along with new duct work, cleaning of existing ducting,
regulators, thermostat, concrete pads, gas main piping, and wall restoration for duct
penetrations. The central HVAC system has been inoperable for the past ten years. There
are eight offices, two restrooms, two locker rooms, two training rooms, one train operator
lounge, and the assignments office that would be affected. Over 100 employees use this
facility in different capacities in any given 24-hour period, and 14 full{ime employees are
housed there during their work shifts.

Metropolitan Transit System

Agenda ltem No. 1 0
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These spaces are particularly uncomfortable during winter and summer months.

Currently, window-mounted air conditioners and electric space heaters are in place to

regulate the temperature, but the results have been marginal.

Therefore, staff recommends that the Board of Directors authorize the CEO to execute

Work Order No. MTSJOC1431-06 (in substantially the same format as Attachment A)

with ABC Construction, lnc. (under MTS Doc No. PWL135.0-12) for the installation of a

new HVAC system in Building A.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. Draft MTSJOC1431-06 & Contractor Cost Proposal
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (61s)234-3407

THIS AGREEMENT is entered into this day of
California by and between San Diego Metropolitan Transit System

agency, and the following, hereinafter referred to as "contractor":

Name: ABC Construction, lnc.

Form of Business: CorPoration .-
(Corporation, padnership, sole proprietor, etc.)

JOB ORDER CONTRACT
WORK ORDER

Metropolitan Transit SYstem

Authorized person to sign contracts:

Att. A, At 10, 7 /18113

pursuant to the existing Job Order Contract (MTS Doc. No. PWL135'0-12), MTS issues a Work

Order to Contractor to"complete the detailed Scope of Work (attached as Exhibit A.), the Cost

Breakdown for the Scope of Work (attached as Exhibit B.), and the subcontractor listing form

applicable to this Work Order (attached as Exhibit C')

PW1135.0-12
CONTRACT NUMBER

MTSJOC1431-06 . ..

WORK ORDER NUMBER

Address: 320 National Avenup

. San Dieoo CA 921 13

Telephone: 1619) 239:3428

Chief Executive Officer

Approved as to form:

("MTS'), a California Public

2013, in the state of

AMOUNT ENCUMBERED

Office of General Counsel

1 1300t-tooo 2013

Chief Financial Officer

(_ total pages, each bearing contract number and work order number)

1255 I lte 1000, san Diego, cA 92101-7490 r (619) 231 -1466 o www.sdmts.com

Metrop TS) is a californla pubttc agency comrr*., .t * tlr. a.nrn æ1ø ,un Diego Trolley, lnc , San Dl€go and Ar¡ A- I
(nonpà ions), and San Diago VìntagÀ troliey, lnc., a 501 (c)(3) nonprof¡t corporalìon, in coop€ration wilh Chula Vìsta Translt. MTS

BUDGET ITEM

Signature

FISCAL YEAR



Contractor Gost Proposal - CS|-Detail

Dale:0410412013

Job Order Number:

Job Order Name:

Sectlon 01 -General Requlrements

01352 0039

MTSJOC143l-06

Building A HVAC UPgrade

LaborerNote: Tasks in the CTC includs appropriâtô costs lo c¡ver labor ' These

ørx" *ilr be requested specilically by thô owner lor m¡6c€llaneous work not

Subtotal for 1 3'special Construction

Job Order Contract

Proposal Total

The wofk ofder proposal total fepfesents tho corf€ct total for the proPosal. Any discrepancy between lino totals'

.rU.t"i"ir unO lhe iroposal total is duo to rounding of the line totals and sub'lotals,

0.9196 =

Llne fotal

8,375.33

04 Aprll 2013

53;202.,?9

241,945.70

250,321.03

Page 'l of I
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1255 lmperial Avenue, Suite'l 000
San Diego, CA 92101-7490
(61e) 231-1466. FAX (619) 234-3407

SUBJECT:

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18, 2013

RECOMMENDATION:

That the Board of Directors approve the MTS lnternal Auditor's Audit Plan for fiscal year
2014.

Budqet lmpact

None.

FISCAL YEAR 2014 INTERNAL AUDIT PLAN

Metropolitan Transit System

DISCUSSION:

Agenda ltem No. 11

The MTS lnternal Auditor prepared an audit plan consisting of 4 internal audits, 2
consultative reviews, performance of internally developed continuous monitoring program,
and follow-up reviews of FY 12lFY 13 projects. The plan allocated 240 hours for audit
administration and 160 hours for management requests/budget overruns. The operations,
business unit, type of audit, risk profile, and estimated time to complete are shown within
the audit plan. Projects were selected based on:

o lnternal Audit's Risk Assessment
o Management lnterviews/Recommendations
. Audit Universe Coverage

Paul

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Coonev@sdmts.com

Attachment: A, FY 14 lnternalAudit Plan

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 . (619) 231-1466 . www.sdmts.com

Metropolitan Transil System (N4TS) ìs a Califo¡n¡a public agency comprised of San Diego Transit Corp , San Diego Trolley, lnc., San Diego and Arizona Eastern Railway Company



lompass Card Operations - Transition
iupport & Reviewg

lontinuous Monitoring Program

lontract Complianc6/Admin - General
)perations

iecurity - Training Program Mgmt.

lisk and Claims - Liability Operations

3rants Administration

lT - Business Continuity/Disaster Recoveq

Follow Ups Reviews

Finance/Accounting/Rev. Mgmt

Market¡ng/Finance

Procurement

Security

Consultative/Business Process
Review

Finance/Accounting

Legal

)perational/Assurance

Consultat¡veiAssurance

lT/Finance

Total Estlmated Hours - Scheduled Audlts
Hours - Audlt Admlnlstrat¡on

Unscheduled Prolects/Management Requests/Budget Overrung

Multiple Business Units

\ssurance / Op6rational
'trffê^1h¡a/trffi^¡oñlì

Att, A, Al 11, 7118113

Operational (Effective/Etfìcient)

Operational (Etfective/Efficlent)

Operational (Effective/Etfìcient)

TOTAL AUDIT HOURS

TOTAL AVAILABLE BUDGET HOURS

DIFFERENCE

High

Follow Up/Assurance

High

High

Probable

Hgh

Possible

Hgh

Probable

Hgh

Possible

320.00

Hgh

Possible

280.00

Medium

Possible

200.00

Possible

160.00

Possible

124.00

124.O0

100.00

84.00

1,392.00
240.00
160.00

1,792.00
1,792.00

A-'1



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619)234-3407

Agenda ltem No.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18,2013

SUBJECT:

INCREASED AUTHORIZATION FOR LEGAL SERVICE CONTRACTS TO PAY
PROJECTED EXPENSES IN FY 14

RECOMMENDATION:

That the Board of Directors: (1) approve increasing the dollar amount oÍ 12legal
services contracts to cover FY 14 expenses; and (2) ratify 2legal services contract
amendments with approved firms.

Budqet lmpact

Sufficient funding has been programmed in the current operating and capital budgets to
pay these expenses. Each law firm's contract must be amended to authorize the FY 14

spending.

DISCUSSION:

Pursuant to Board Policy No. 52 (Procurement of Goods and Services), the CEO may
enter into contracts with service providers for up to $100,000. The Board must approve
all agreements in excess of $100,000,

On December 8, 2011, the Board established a panel of qualified law firms to assist the
Metropolitan Transit System (MTS), San Diego Trolley, lnc, (SDTI) and San Diego
Transit Corporation (SDTC) with various legal matters on an as-needed basis.
Thereafter, MTS began contracting with 17 of the approved firms for designated
amounts. The firms provide different specialties of law, such as tort liability, workers'
compensation, employment practices, real estate, environmental, etc. Twelve of these
firms will require contract increases to pay current and anticipated legal expenses in FY

2014. Rather than come to the Board individually with each firm when the contract
allowance runs low, statf recommends seeking Board approval hereafter on an annual
basis at the start of each fiscal year.

1255 lmperial Avenue, Suite 1000, San Diego, CA 9210'l-7490'(619) 231-1466'www.sdmts.com

Metropolitan Transit System

12



The contract increases are based upon each firm's current caseload, the likelihood that
a particular case may go to trial, and anticipated future litigation assigned to these firms

in the current fiscal year, The following table includes the contracts needing Board
approval to increase the dollar amount for legal services contracts for fiscal year 2014'.

#

I
2

Best Best & Krieqer

Firm Name

David C. Skver, APC

3

Liebman, Quigley,

Sheppard and Soulema

APLC

4
Mark H. Barber (Law

Offices ofl
5

ContracU
Amendment

No,

Michael E. Ripley

6
Paul, Plevin, Sullivan &

Connauqhton, LLP

7

G1|422.1-12

Gl|423.2-12

Rvan Mercaldo, LLP

B
Trovillion,

Demakis,

Current
Contract
Amount

G1425,2-12

I Wheatley Bingham &

Baker, LLP

10

$135,000

lnve ss &

APC

G1426.2-12

$270,000

Laughlin, Falbo, Levy &

Moresi, LLP

c1428,2-12

Proposed
lncrease
Amount

11

$140,000

Liedle, Lounsbery,

Larson & Lidl, LLP

G1430.2-12

12

Gl432.2-12

$175,000

$165,000*

Manning & Kass, Ellrod,

Ramirez, Trester, LLP

$170,000

G1433.3-12

*Reflects 
the total contract value, including FY 13 increases described in the chart below.

Today's action would also ratify increases to 2 legal services contracts authorized by the

CEO in FY 13. The following table includes the 2 legal services contracts needing Board

ratification for current and future legal expenses through fiscal year 2014.

$230,000

Total Contract
Amount

$55,000

$220,000*

cl|434.1-12

$180,000

$310.000

$120,000

G1455.1-12

$440.000

$125,000

$e0

c1490,1-13

Attachment

$195,000

000

$150,000

$315,000

G1491,1-13

#

$180,000

$285,000

$50

A

$100,000

I

000

$320,000

B

Firm Name

$50

Mark H, Barber (Law

Offices o0

Totals

$325,000

$370,000

2

000

c

$50 000

Paul, Plevin, Sullivan

& Connauqhton, LLP

$360,000

$60,000

$1,930,000

$225,000

D

$100,000

E

ContracU
Amendment No.

$640 000

$35

F

$1 10,000

000

$1,560,000

G

G1426.1-12

$1 50,000

H

G1430.1-12

0riginal
Contract
Amount

$85,000

$3,490,000

J

$140,000

K

Amended
Amount

$200,000

L

$25,000

Current Contract
Amount

$20 000

-2-

$165,000

$220,000

Attachment

M

N



CONCLUSION:

Staff is requesting that the Board of Directors: (1) approve increasing the dollar amount

of l2legal services contracts; and (2) ratify 2legal services contracts with approved

firms for current and future legal expenses through fiscal year 2014.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachments: A. Draft MTS Doc, No. G1422.1-12
B. Draft MTS Doc. No. G1423.3-12
C. Draft MTS Doc. No. G1425.2-12
D. Draft MTS Doc. No. G1426.2-12
E. Draft MTS Doc. No, G1428.2-12
F, Draft MTS Doc. No. G1430.2-12
G. Draft MTS Doc. No. G1432.2-12
H. Draft MTS Doc. No. G1433.3-12
l. Draft MTS Doc. No, G1434,1-12
J, Draft MTS Doc. No. G1455.1-12
K. Draft MTS Doc. No. G1490,1-13
L. Draft MTS Doc. No. G1491.1-13
M. MTS Doc. No. G1426.1-12
N. MTS Doc. No. G1430.1-12

Board Only Due to Volume

-3-



Att. A, Al 12,7118113

DRAFT
July 1 8,2013 MTS Doc. No. G1422.1-12

LEG 4e1 (PC 50633)

Best Best & Krieger,
Mr. Bruce W. Beach
Equity Partner
655 West Broadway,
San Diego, C492101

Dear Mr. Beach:

Subject: AMENDMENT NO. 1 TO MTS DOC. NO. G1422.0-12; LEGAL SERVICES - ALL AREAS
OF MTS OPERATION

This shall serve as Amendment No, 1 to our agreement for the legal services as further described below.

SCOPE

Continue to provide general legal advice and services for all areas of MTS operation in accordance with
the terms and conditions of the original agreement, MTS Doc. No. G1422.0-12.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $175,000 for legal services. The
total value of this contract including this amendment shall be in the amount of $310,000. This amount shall
not be exceeded without written approvalfrom MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

LLP

1sth Floor

Sincerely,

PaulC. Jablonski
Chief Executive Officer

J U 1Y201 3. G1 422.',t -1 2.BBK.doc

Cc: K. Landers, S. Lockwood, C. Aquino, Procurement File

Agreed:

Bruce W. Beach
Best Best & Krieger, LLP

Date:

A-1



Att. B, A.112,7118113

DRAFT
July 18, 2013 MTS Doc. No. G1423.2-12

LEG 4e1 (PC 50633)

David C. Skyer, APC
Mr. David C. Skyer
Attorney
401 West A Street, Suite 1740
San Diego, CA 92101-7994

Dear Mr. Skyer:

Subject: AMENDMENT NO. 2 TO MTS DOC. NO. G1423.0-12; LEGAL SERVICES - GENERAL
AND TORT LIABILITY

This shall serye as Amendment No. 2 to our agreement for the legal services as further described below.

STATEMENT OF WORK

Ccontinue to represent and defend MTS, SDTC, and SDTI in tort liability matters in accordance with
the terms and conditions as stated on MTS Doc No. G1423.0-12.

SCHEDULE

There is no change to the term of this agreement.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $170,000 for legal seryices.
The total value of this contract including this amendment shall be in the amount of $440,000. This amount
shall not be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

PaulC. Jablonski
Chief Executive Officer

JULY201 3.G1 423.2-'l2.DAVIDSKYER.LEGAL.doc

Cc: S. Lockwood, C. Aquino, Procurement File

Agreed:

David
David

Date:

C. Skyer, Attorney
C. Skyer, APC

B-1



Att. c, 4112,7118113

DRAFT
July 18,2013 MTS Doc. No. G1425.2-12

LEG 491 (PC 50633)

Liebman, Quigley, Sheppard, and Soulema, APLC
Mr. James R. Rij
Managing Partner
402 West Broadway,4th Floor
San Diego, CA 92101-3542

Dear Mr. Rij:

Subject: AMENDMENT NO. 2 TO MTS DOC. NO. G1425.O-12; LEGAL SERVICES - GENERAL
AND TORT LIABILITY, CIVIL RIGHTS

This shall serye as Amendment No. 2 to our agreement for the legal services as further described below.

STATEMENT OF WORK

Continue to represent and defend MTS, SDTC, and SDTI in tort liability and civil rights matters in
accordance with the terms and conditions as stated on MTS Doc No. G1425.0-12.

SCHEDULE

There is no change to the term of this agreement.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $55,000 for legal services. The total
value of this contract including this amendment shall be in the amount of $195,000. This amount shall not
be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

Paul C. Jablonski
Chief Executive Officer

JULY201 3.G1 425.2-1 2.LQSS.LEGAL.doc

Cc: S. Lockwood, K. Landers, M. Held, C. Aquino, Procurement File

Agreed:

James J. Rij, Managing Partner
Liebman, Quigley, Sheppard, and Soulema, APLC

Date:

c-1



Att. D, p.112,7118113

DRAFT
July 18,2013 MTS Doc. No. G1426.2-12

LEG 491 (PC 50633)

Law Offices of Mark H. Barber
Mr. Mark H. Barber
Managing Attorney/Owner
2727 Camino del Rio South, Suite 220
San Diego, CA 92108

Dear Mr. Barber:

Subject: AMENDMENT NO. 2 TO MTS DOC. NO. G1426.0-12; LEGAL SERVICES - WORKER'S
COMPENSATION

This shall serve as Amendment No. 2 to our agreement for the legal services as further described below.

SCOPE

Continue to provide legal services - worker's compensation in accordance with the terms and conditions
of the original agreement, MTS Doc. No. G1426.0-12.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $120,000 for legal services. The
total value of this contract including this amendment shall be in the amount of $285,000. This amount shall
not be exceeded without written approvalfrom MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

Paul C. Jablonski
Chief Executive Officer

JULY201 3.G1 426.2-12.MARK H. BARBER.doc

Cc: K. Landers, S. Lockwood, A. Liebengood, C. Aquino, Procurement File

Agreed:

Mark H. Barber
Law Offices of Mark H. Barber

Date:

D-1



Att. E, 4112,7118113

DRAFT
July 18, 2013 MTS Doc' No' G1428.2-12

LEG 4e1 (PC 50633)

Michael E. Ripley
Mr. Michael Ripley
Attorney/Proprietor
12520 High Bluff Dr., Suite 1 10
San Diego, CA 92130

Dear Mr. Ripley:

Subject: AMENDMENT NO. 2 TO MTS DOC. NO. G1428.0-12; LEGAL SERVICES - GENERAL
AND TORT LIABILITY

This shall serve as Amendment No. 2 to our agreement for the legal services as further described below.

STATEMENT OF WORK

Continue to represent and defend MTS, SDTC, and SDTI in tort liability matters in accordance with the
terms and conditions as stated on MTS Doc No. G1428.0-12,

SCHEDULE

There is no change to the term of this agreement.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $90,000 for legal services.
The total value of this contract including this amendment shall be in the amount of $320,000. This amount
shall not be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and

conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

Paul C. Jablonski
Chief Executive Officer

JULY201 3.G1 428.2- 1 2.M.RlPLEY.LEGAL.doc

Cc: S. Lockwood, K. Landers, C. Aquino, Procurement File

Agreed:

Michael E. Ripley, Attorney/Proprietor
Michael E. Ripley

Date:

E-1



Att. F, Al12,7l1gl13

DRAFT
July 18, 2013 MTS Doc. No. G1430.2-12

LEG 491 (PC 50633)

Paul, Plevin, Sullivan, and Connaughton, LLP
Mr. J. Rod Betts
Partner
101 W. Broadway, gth Floor
San Diego, CA 921081

Dear Mr. Betts:

Subject: AMENDMENT NO. 2 TO MTS DOC. NO. G1430.0-12; LEGAL SERVICES - LABOR AND
EMPLOYMENT, ADA, CIVIL RIGHTS AND PUBLIC ENTITY

This shall serve as Amendment No. 2 to our agreement for the legal services as further described below.

SCOPE

Continue to provide legal services - labor and employment, ADA, civil rights and public entity law in
accordance with the terms and conditions of the original agreement, MTS Doc. No. G143O.O-12.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $150,000 for legal services. The
total value of this contract including this amendment shall be in the amount of $370,000. This amount shall
not be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

PaulC. Jablonski
Chief Executive Officer

JULY201 3.G1 430.2-12.P AULPLEVIN.doc

Cc: K. Landers, J. Stumbo, S. Lockwood, B. Shannon, A. Crowhurst, C. Aquino, Procurement File

Agreed:

J. Rod Beüs
Paul, Plevin, Sullivan and Connaughton, LLP

Date:

F-1



Att. G, A.|'12,7118113

DRAFT
July 18, 2013 MTS Doc. No. G1432.2-12

LEG 491 (PC 50633)

Ryan Mercaldo LLP
Mr. Norman Ryan
Attorney
3636 Nobel Dr., Suite 200
San Diego, CA 92122-1063

Dear Mr. Ryan:

Subject: AMENDMENT NO. 2 TO MTS DOC. NO. G1432.0-12; LEGAL SERVICES - GENERAL
LIABILITY, LABOR EMPLOYMENT, CONSTRUCTION AND INSURANCE LAW

This shall serve as Amendment No. 2 to our agreement for the legal services as further described below.

STATEMENT OF WORK

Continue to provide legal services - general liability, labor and employment law, construction and
insurance law in accordance with the terms and conditions of the original agreement, MTS Doc. No.
G1432.0-12.

SCHEDULE

There is no change to the term of this agreement.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $180,000 for legal services. The
total value of this contract including this amendment shall be in the amount of $360,000. This amount shall
not be exceeded without written approvalfrom MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely, Agreed:

Paul C. Jablonski
Chief Executive Officer

JULY201 3.G1 432.2-1 2.RYANMERCALDO.LEGAL.doc

Cc: K. Landers, S. Lockwood, C. Aquino, Procurement File

Norman Ryan, Attorney
Ryan Mercaldo LLP

Date:

G-1



Att. H, A.112,7118113

DRAffi
July 18,2013 MTS Doc. No. G1433.3-12

LEG 490 (PC 50633)

Trovillion, lnveiss and Demakis, APC
Ms. Nicole Demakis
Partner
1010 Second Ave., Suite 1600
San Diego, CA 92101

Dear Ms. Demakis:

Subject: AMENDMENT NO. 3 TO MTS DOC. NO. G1433.0-12; LEGAL SERVICES - WORKER"S
COMPENSATION

This shall serve as Amendment No. 3 to our agreement for the legal services as further described below.

SCOPE

Continue to provide legal services - worker's compensation in accordance with the terms and conditions
of the original agreement, MTS Doc. No. G1433.0-12.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $100,000 for legal services. The
total value of this contract including this amendment shall be in the amount of $225,000. This amount shall
not be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

PaulC. Jablonski
Chief Executive Officer

JULY201 3.G1 433.3-1 2.TROVILLIONINVEISSDEMAKIS.doc

Cc: K. Landers, S. Lockwood, A. Liebengood, C. Aquino, Procurement File

Agreed:

Nicole Demakis
Trovillion, lnveiss and Demakis, APC

Date:

H-1



Att. l, Al 12,7118113

DRAFT
July 18,2013 MTS Doc. No. G1434.1-12

LEG 491 (PC 50633)

Wheatley Bingham & Baker, LLP
Mr. Roger P. Bingham
Partner
1201Camino Del Mar, Suite 201
Del Mar, CA92014

Dear Mr. Beach:

Subject: AMENDMENT NO. 1 TO MTS DOC. NO. G1434.0-12; LEGAL SERVICES - GENERAL &
TORT LIABILITY

This shall serve as Amendment No. 1 to our agreement for the legal services as further described below.

SCOPE

Continue to provide legal seruices - general & tort liability in accordance with the terms and conditions of
the original agreement, MTS Doc. No. G1434.0-12.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $325,000 for legal services. The
total value of this contract including this amendment shall be in the amount of $640,000. This amount shall
not be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

Paul C. Jablonski
Chief Executive Officer

JULY201 3.G1 434. 1 -1 2.WBB.doc

Cc: K. Landers, S. Lockwood, C. Aquino, Procurement File

Agreed:

Roger P. Bingham
Wheatley Bingham & Baker, LLP

Date:

t-1



Att. J, A.112,7118113

DRAFT
July 18,2013 MTS Doc. No. G1455.1-12

LEG 491 (PC 50633)

Laughlin, Falbo, Levy & Moresi LLP
Ms. Marijo Kuperman, Esq.
Managing Partner
600 B Street, Suite 2300
San Diego, CA 92101

Dear Ms. Kuperman:

Subject: AMENDMENT NO. 1 TO MTS DOC. NO. G1455.0-12; LEGAL SERVICES - WORKER'S
COMPENSATION

This shall serve as Amendment No. 1 to our agreement for the legal services as further described below.

SCOPE

Continue to provide legal services - worker's compensation in accordance with the terms and conditions
of the original agreement, MTS Doc. No. G1455.0-12.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $60,000 for legal services. The total
value of this contract including this amendment shall be in the amount of $110,000. This amount shall not
be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

Paul C. Jablonski
Chief Executive Officer

JULY201 3.G1 455. 1 -1 2.LFLM.doc

Cc: K, Landers, S. Lockwood, C. Aquino, Procurement File

Agreed:

Marijo Kuperman
Laughlin, Falbo, Levy & Moresi LLP

Date:

J-1



Att. K, Al12,7118113

DRAFT
July 18,2013 MTS Doc. No. G1490.1-13

LEG 491 (PC 50633)

Liedle, Lounsbery, Larson & Lidl, LLP
Mr. Matthew J. Liedle
Managing Partner
12520 High Bluff Dr., Suite 200
San Diego, CA 92130

Dear Mr. Liedle:

Subject: AMENDMENT NO. 1 TO MTS DOC. NO. G1490.0-13; LEGAL SERVICES - GENERAL
LIABILITY, LABOR AND EMPLOYMENT LAW, CONSTRUCTION CONTRACTS AND
cLAtMS, AMERTCANS WtTH DtSABtLtÏES ACT (ADA), AND CIVIL RIGHTS

This shall serve as Amendment No. 1 to our agreement for the legal services as further described below.

SCOPE

Continue to provide legal services - general liabiliÇ, labor and employment law, construction contracts and
claims, Americans with Disabilities Act (ADA), and civil rights in accordance with the terms and conditions
of the original agreement, MTS Doc. No. G1490.0-13.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $100,000 for legal services. The
total value of this contract including this amendment shall be in the amount of $150,000. This amount shall
not be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

PaulC. Jablonski
Chief Executive Officer

JULY201 3.G1 490. 1 -1 3.LLLL.doc

Cc: K. Landers, S. Lockwood, C. Aquino, Procurement File

Agreed:

Matthew J. Liedle
Liedle, Lounsbery, Larson & Lidl, LLP

Date:

K-1



Att. L, A112,7118113

DRAFT
July 18,2013 MTS Doc. No. G1491.1-13

LEG 491 (PC 50633)

Manning & Kass, Ellrod, Ramirez, Trester, LLP
Ms. Marguerite Lieu Jonak
Partner
550 West C Street, Suite 900
San Diego, CA 92101

Dear Ms. Jonak:

Subject: AMENDMENT NO. 1 TO MTS DOC. NO. G1491.0-13; LEGAL SERVICES - GENERAL
LIABILITY, WORKER'S COMPENSATION, LABOR AND EMPLOYMENT LAW,
CONSTRUCTION CONTRACTS AND CLAIMS, AMERICANS WITH DISABILITIES ACT
(ADA), CIVIL RIGHTS, CRIMINAL LAW, AND REAL ESTATE

This shall serve as Amendment No. 1 to our agreement for the legal services as further described below.

SCOPE

Continue to provide legal services - general liability, worker's compensation, labor and employment law,
construction contracts and claims, Americans with Disabilities Act (ADA), civil rights, criminal law, and
real estate in accordance with the terms and conditions of the original agreement, MTS Doc. No.
G1491.0-13.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $35,000 for legal services. The total
value of this contract including this amendment shall be in the amount of $85,000. This amount shall not be
exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely,

Paul C. Jablonski
Chief Executive Officer

JULY201 3.G1 491. 1 -'l 3.MANNl NG&KASS.doc

Cc: K. Landers, S. Lockwood, C. Aquino,

Agreed:

Marguerite Lieu Jonak
Manning & Kass, Ellrod, Ramirez, Trester, LLP

Procurement File

Date:

L-1



1255 lmperlalAvenue, Sulte 1000
San Diego, CA 92101-7490
(61e) 231-1466 . FÀ\ (619) 234-3407

April 18,2013

Law Offices of Mark H. Barber
Mr. Mark H. Barber
Managing Attorney/Owner
2727 Camino del Rio South, Suite 220
San Diego, CA 92108

Dear Ms. Demakis:

Subject: AMENDMENT NO. 1 TO MTS DOC. NO, G1426.0-12; LEGAL SERVICES - WORKER'S

COMPENSATION

This shall serve as Amendment No. 1 to our agreement for the legal services as further described

below.

scoPE ;. .-',, ,.'

Coñtínue to provide legal services - worker's compëqsatìoirìn accordance with the terhs and

conditions oi the original agreement, MTS Doc. No. G1426.0-'12.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This oontract amendment shall authorize additionat costs not to exceed $25,000 f91l.eS-al 99rvl999.
rnã toiàl value of this Contract including this amendment shall be in the amount of $165,000. This

amount shall not þe exceeded without written approval from MTS.

please sign and return the copy marked "Original'to_the Co.ntracts Specialist at MTS. All other terms

anO conAítions shall remain tlie same and in éffect. Retain the other copy for your records.

ORIGINAL

Metropol itan Transit System

Att. M, Ê.112,7118113

MTS Doc, No. G1426.1-12
LEG 4e1 (PC 50633)

aulE#[onski
Chief Executive Officer

L¡,¿Anouts-ct 
':

cL-G1 426.1-l2.MBARBERATTY.CAOU lNO.041 81 3

Cc: K. Landers, S. Lockwood, A. Liebengood, C. Aquino, Procurement File

1255 lmpeflal Avenue, Suite 1000, san Dlego, cA 92,t01-7490 I (619) 231-1468 o www.sdmts,com

M-1

Law Offices of Mark H. Barber

@@oo



1255 lmperialAvenue, Sulte 1000
San Dlego, CA 92101'749ñ

óiéizãÌ:i¿10;inltors'izs4-s407 0 R I G I N AL
May 16,2013 MTS Doc' No. G1430,1-12

LEG 491 (PC 50633)

Paul, Plevin, Sullivan, and Connaughton, LLP

Mr. J, Rod Betts
Partner
401 B Street, 1Oth Floor
San Diego, CA 921081

Dear Mr. Betts:

Subject AMENDMENT NO. I TO MTS DOC. NO. G1430.0-12; LEGAL SERVICES - LABOR AND

EMPLOYMENT, ADA, CIVIL RIGHTS AND PUBLIC ENT]TY

This shall serve as Amendment No. I to our agreement for the legal services as further descrlbed below'

SCOPE

Continue to provide tegal services - labor and employment, ADA, civil rigils and publlc qntily layv t^1

accordance w¡h the tèrms and condltionã of the original agreement, MTS Doc. No. G1430'0'12'

SCHEDULE

There shall be no change to the schedule of thls contract'

PAYMENT

This contract amendment shall authorize additional costs not to exceed $20,000 for le-g-al services' The,

total value of thls contract including tn¡s amãÀàment shalt be ln the amount of $220,000. This amount shall

not be exceeded without written approvalfrom MTS'

please sign and return the coþy marked "Orlginal" 
Jo. 

tlg Contracts Sp-ecialist at MTS, Alì otirer terms and

bònùitionõ shallremäinìr,è räre and in effeõt. Retaln the other copy for your records.

Metropolitan Transit System

Att. N, At 12,7 /tB/13

Chief Executive Officer

LÑIAROUIS.CL

cL-G1 430.1-1 2.PPSCLLP,CAOUlNO.051613

Cc: K. Landers, J. Stumbo, S.

l2b5 rmperialAvenue, suite 1000, sanDiego, cA 9210'l-7494I (019) 2ot-1466 o www'edmt¡'com e @ ffi ffi
n Diogo TranÊit CorP,, SÙl Dlogo Trolloy, !n9, ST O-LoSo.9n9Árlzona Eâsle]n Reilway Company

nonpiot¡t corporarlon, tn cooperätton wtttr Chdà Msta Translt. MfS ls tho taxlcab âdmlnisÙator lor sev€n cltiss'

rial Boach' t¡ Mesa, tÉmon Gfov€, Nallonal city, Powaf san Dlego. santg€, ånd thô county of san Dlego.

N-t

J. Rod Betts
' Paul' Plevin' Sulliva¡r anp Connaughton' LLP

D"E 6f 3f (?

Lockwood, B. Shannon, A, Crowhurst, C. Aquino, Procurement File



.1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18,2013

SUBJECT:

TRACTION POWER SUBSTATIONS FOR THE SAN DIEGO TROLLEY, INC. SYSTEM

- CONTRACT AMENDMENTS

RECOMMENDATION:

That the Board of Directors:

1) ratify Amendment Nos. 1-6 to MTS Document No. L1 032.0-12 (Attachment A)

with Siemens lndustry, lnc., which were previously approved under the CEO's
approval authority; and

2) authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. 11032.7-
12 (Attachment B)with Siemens lndustry, lnc. to increase the total contract
spending authority to cover previously unknown site-access constraints and

San Diego Gas and Electric's (SDG&E's) stricter passage requirements during
installation,

Budoet lmpact

Amendment Nos. 1-6 total $85,048.19, and Amendment No. 7 totals $414,951.81 for a
grand total of $5OO,OO0. Funding for this project is under SANDAG CIP 1210040.
Ãmendment Nos. 1 through No. 7 in ;rease the contract authority from the original

$12,902,805.47 to a revised amount of $13,159,374'94'

DISCUSSION:

On January 19,2012, the MTS Board of Directors authorized the CEO to execute MTS

Doc, No. L1032.0-12 with Siemens lndustry, lnc, to procure 17 traction power

substations, with an option to purchase up to 17 additional units for the San Diego

Trolley, lnc. (SDTI) North Corridor.

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 . (619) 231-1466. www.sdmts.com

Motropolitan Transil System (MTS) is a California public agency comprised of San Diego Transil Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Conìpany

Metropolitan Transit System

Agenda ltem No. 1 3



During the construction of the pads for these substations, several previously unknown
conditions were discovered. Among them were constraints relative to access to
construction sites that required the delivery of the units to be shifted to nonrevenue
hours and SDG&E's stricter requirements for access clearances during power shutdown
outages,

The following table lists previously issued Amendment Nos. 1 through 6, the value of
each, and the different elements that constitute Amendment No. 7:

L1032.1-12
Doc #

L1032.2-12

L1032.3-12

L1032.4-12

Amen

L1032.5-12

d
1

#

2

L1032.6-12

3

Battery Adiustment
Change Delivery Date for
Shop 1 TPSS

4

Description

L1032.7-12

Additional 2 rear access
doors oer substation

5

Additional cost for crane
service at Shop 1 TPSS

6

L1032.7-12

Additional cost for crane
service at Barrio Logan TPSS
8o/oIax Adiustment

7

L1032.7-12

Total

Amount

Anticipated additional cost for
crane service at Seaward, J

Street, 8th Street, and Pacific
Fleet TPSS

7

$0
$o

Therefore, statf is requesting that the Board of Directors ratify Amendment Nos. 1

through 6 and authorize the CEO to execute Amendment No. 7 to address previously

unknown conditions recently discovered in this project.

$32,257.50

Material & lnstallation of
NEMA 3R AC Gear 2596
Commercial Street, San Diego
CA

PaulQ, Jablonóki

7

$11,672.50

Chief Executive Officer

11t1512012
Date

$11,672.50

04t0912013

Key Staff Contact: Sharon Cooney, 61 9,557,451 3, Sharon.Coonev@sdmts.com

Attachments: A. MTS Doc, No, 11032.0-12 Amendment Nos. 1-6
B, MTS Doc. No. L1032.7-12 Amendment No. 7

-2-

TPSS Storaqe Fee
Continqencv

s29.445,69

04t09t2013

Total

$85,048.19

04t0912013

$46,690.00

04t26t2013

GRAND TOTAL

05t13t2013

$151 ,979.47

TBD

$57,900
$158,382.34

$414,951.81

TBD

s500.000

TBD
TBD



1255 lmperialAvenue, Sulte 1000
San Diego, CA 92101-7¿190
(ô1 9) 231 -1 466 o FAX (61 e) 234-3407

September 18,2012

Mr. Chris Hammett, PM
Siemens Industry, lnc.
555 Maine Avenue, #304
Long Beach, CA 90802

Dear Mr. Hammett:

Subject AMENDMENT NO. 1 TO MTS DOC. NO. 11032,0-12- FOR THE PROCUREMENT OF 17

TRACTION POWER SUBSTATIONS WITH AN OPT]ON TO PURCHASE UP TO 17

ADDITIONAL TRACTION POWER SUBSTATIONS.

This amendment shall serve to modify our agreement for the procurement of 17 traction power

substations with an option to purchase up to 17 additionaltraction power substations, as further
described below.

SCOPE OF SERVICES

Amend Contract Specification Section 4.2.18 - 125V DC Battery and Battery Charger, ltem 8.1 as

follows:

Delete ltem 8,1 in its entirety and replace with .The battery cells shall be sealed valve regulated lead
acid (VR|-A) type, with a minimum of 10 years of life under normal usage for intended duty"

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

There shall be no change to the payment provisions of this contract.

ORIGINAL

Metropolltan Transit SYstem

Att. A, Al 13, 7118113

MTS Doc. No. 11032.1-12
oPS 970.4

lf you agree with the above, please sign in the space provided below and return the document marked
"Original" to the Contracts Specialist at MTS. All other terms and conljl,ions shall remain the same and
in effect, Retain the other copy for your records, / /

Chief Executive Officer

LMAROUIS.CL
cL.Ll 032.1-12.SlEMENS.MYNlGUEZ.09l 81 2

1256 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466 . www.sdmts.com

Melropolitân Transit Syslem (MlS) ls a Calllornia publlc egonoy compñsed of San Dlego Transll Corp., San Dlogo Trolley, lnc., San Diego¡nd-Arlzona EaBt€rn Railway oompany

MTS membersgenc¡ôs hcludo lho ciÍos ofOhuh Vista. Coronado, g C4on, lmp€riel Boach, La MesE, Lêmm Grove, Nallonâl Clty, Poway, San Dlsgo, ganteo' snd the County of San olego.

Chris Hammett, P

Date: 9' lo'7.¿t t-

@@o@

A-1



1255 lmperlalAvenue, Suite 1000
San Dlego, CA 92101-7490
(61s) 231-1466 . FAX (619) 234'3407

March 19,2013

Mr, Chris Hammett
Project Manager
Siemens lndustry, lnc.

555 Maine Avenue Suite 304
Long Beach, CA 90802

Dear Mr. Hammett:

subject: AMENDMENT No. 2 To MTS Doc, No. L1o32.o'12- FoR THE PRoCUREMENT oF 17

TRACTION POWER SUBSTATIONS WITH AN OPT¡ON TO PURCHASE UP TO 17

ADDITIONAL TRACTION POWER SUBSTATIONS

Thls amendment shall serve to modify our agreement forthe procurement of tl.traction power

substations with an óption to purchas-e up to'rz additional traction power substations, as further

described below.

SCOPE OF SERVICES

Amend page 18, Section Table 4.1.7 A: TPSS Delivery !o s!t9 (Arrival) nuqgqt-tl) one' 2'0 MW

substation from March iai,iolsto April 16, 2013. TPös address location 1192 Kettner Boulevard, san

Diego, CA,

SCHEDULE

There shall be no changes to the schedule of this contract.

PAYMENT

There shall be no change to the payment provisions of this contract'

ORI6INAL

Metropolitan Translt SYste m

MTS Doc. No. 11032.2-12
oPS 970,4

lf you agree with the above, pleage sign in the space provided below and return the document marked

;'dilginri" to the contracts Administrator at MTS. All òtner terms¡nd conditions shall remain the same

andjn effect, Retain the other copy for your reco ds' /l I

Chief Executive Officer

LMARQUTS-oL oate: 3' '73' ?'¿ 13
ct-L1032.2-1 2,SIEMENS INOINc.MYNIGUEZ, 031 I 1 3

1255 tmpertal Avenue, Suite 1000, San Diego, CA 92101-7490 r (619) 231-1466 ' www.sdmte'com @ @ O O

Acce

Chris Hammett
Project Manager

A-2



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-r46ô . FÆ( (619) 294-3407

March 26,2013

Mr. Chris Hammett
Project Manager
Siemens lndustry, lnc
555 Maine Avenue Suite 304
Long Beach, CA 90802

Dear Mr. Hammett:

Subject; AMENDMENT NO, 3 TO MTS DOC. NO, L1032.o-12 - FOR THE PROCUREMENT OF 17
TRACTION POWER SUBSTATIONS WITH AN OPTION TO PURCHASE UP TO 17

ADDITIONAL TRACTION POWER SUBSTATIONS

This amendment shall serve to modlfy our agreement for the procuremênt of 17 traction power
substatlons with an option to purchase up to 17 additional traction power substations, as further
described below.

SCOPE OF SERVICES

Amend page 29, Section Table 4.2.2 D: Substation Enclosure as follows:

Add ltem D: 3. The substation shall have two rear access doors for the surge arrestors section as
shown on drawings ASTR-M-BUl004 Rev B for 2.0 MW Building and drawing ASTR-M-BU1004
Rev C for 1.5 MWBuilding.

SCHEDULE

There shall be no changes to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $ 32,257.50.

The total value of this contract including this amendment shall be in the amount of $ 12,935,062.97 .

This amount shall not be exceeded without written approvalfrom MTS.

ORICINAL

Metropolitan Translt System

MTS Doc. No. 11032.3-12
oPS 970.4

lf you agree with the above, please sign in the space provided below and return the document marked
"Original" to the Contracts Administrator at MTS. All other terms and conditions shall remain the same
and in effect. Retain the other co¡

N '/Ðr
Chief Executive Officer

LMAROUIS-CL
cL-11 032.31 2.slEMENSlNDlNC.MYNrGUEZ.0326l 3

1255 lmperialAvenue, Sulte f 000, san Dlego, cA 92101-7a$a o (619) 231-1460 . wwwsdmt¡.com

Metropolitan Trânsit Sy6tom (MTSI lB ô Calllorñlê pub¡c agsncy comprlsod ol San Dþgo Trenslt Corp.,.San Diego Trolloy, lno., San Dlego and Mrona Es8lern RBllwey Compeny

Chris Hammett
Project Manager

Date:
j .zf -Z,ttt

@@o@

A-3



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FA,\ (619) 234-3407

April05, 2013

Mr. Chris Hammett
Project Manager
Siemens lndustry, lnc,

555 Maine Avenue, Suite 304
Long Beach, CA 90802

Dear Mr. Hammett:

subject: AMENDMENT NO, 4 TO MTS DOC, NO. L1O32.O-12- FOR THE PROCUREMENT OF 17

TRACT¡ON POWER SUBSTATIONS WITH AN OPT¡ON TO PURCHASE UP TO 17

ADDITIONAL TRACTION POWER SUBSTATIONS

Thls amendment shall serve to modify our agreement for the procurement of 17 traction power

substations with an option to purchasä up to 1Z additional traction power substations, as further

described below.
SCOPE OF SERVICES
Amend Page 19, Section A: Delivery, Storage and Handling of Material, Paragraph 1'.

nOO: Oet¡vË ry lo 152South 13th Sträet, San Diego, CA shall occur between 9 pm on April 9, 2013 and

10 am on April 10, 2013.
SCHEDULE

There shall be no changes to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $ 1 1'672'50.

The total value of this contract including this amendment shall be in the amount of $ 12,946,735.47 .

This amount shall not be exceeded without written approvalfrom MTS.

bnrGrNAL

Metropolitan Transit System

MTS Doc. No, L1032.4-12
oPs 970,4

lf you agree with the above, please sign in the space provided below and return the document marked
;óiginai" to the Contracts Aàministrator at MTS. All other terms and conditions shall remain the same

andJn effect. Retaìn the other copy for your records / t

Chief Executive Officer

LMAROUIS.CL
cL.L1 032.4-1 2.SIEMENSIND¡NC.MYN lGUEZ.04051 3

1255 lmpe¡lal Avenue, Suile 1000, San Diego, CA 92101'7490 o (619) 231-1466 ' wwwsdmts'com

Motropolltan Translt Systom (MTS) ls a Caffomls public âg€ncy compds€d ot San Oi€go Trañglt Corp., San Ologo Trolley, lnc., Ssn Dlego end,{tizona Eastern nellwey Company

Project Manager

oat", A ?ø,1 l,.o''t -
@@o@

A-4



1255 lmp€r¡al Avenue, Suite 1000
San Diego, CA 92101-7490
(619)231-1466 . FAX (619) 234-U07

April22,2013

Mr. Chris Hammett
Project Manager
Siemens lndustry, lnc
555 Maine Avenue, Su¡te gO¿

Long Beach, CA 90802

Dear Mr. Hammett:

Subject: AMENDMENT NO. 5 TO MTS DOC. NO. L1032.0-12- FOR THE PROCUREMENT OF 17. 
TRACTION POWER SUBSTATIONS WITH AN OPTION TO PURCHASE UP TO 17

ADDITIONAL TRACTION POWER SUBSTATIONS

This amendment shall serve to modify our agreement for the procurement of 17 traction power

substations with an option to purchase up to 17 additional traction power substations, as further
described below.

SCOPE OF SERVICES

Amend Page 19, Section A: Delivery, Storage and Handling of Material, Paragraph 1.

Add: Delivã ry lo 1270 East Harbor 
-Drive, 

Sân Diego, CA shall occur between 7 pm on April 23,2013
and 7 am on April 24,2013.

SCHEDULE

There shall be no changes to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $ 11 ,672.50'

The total value of this contract including this amendment shall be in the amount of $ 12,958,407.97.
This amount shall not be exceeded without written approvalfrom MTS'

ORIGINAL

Metropolitan Transit System

MTS Doc. No. L'l032.5-12
oPs 970.5

lf you agree with the above, please sign in the space provided below and return the document marked

"drigina-l" to the Contracts Specialist át MTS. All other terms anÇ4onditions shall remain the same and

in effect. Retain the other copy for your records. / /

Chief Executive Officer Project Manager

Lr\4ARours-cL oate: A-P/-'L z"r, t'¿ 
'J

cL.L1 032.5-1 2.SlEMENSlNDlNC.MYNlGUEZ.0422l 3

1255 lmper¡al Avenue, Suite 1000, San Diego, CA 92101-2490 e (619) 231-1466 . www.sdmts.com

Metropol¡tan Tranrlt Syst€m (MTS) ¡s a Calilornla publlc agency complsed otsan Dlego Trâlìsil Corp., S¿n Dlogo Trolloy, lnc., Sen Dlego andÂizona Eeslern Rallway Compsny

Chris Hammett

@@o@
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1 255 lmperial Avenue, Suite 1000
San Diego, CA 9210'l-7490
(619) 231-1466 o FÁù( (619) 234-3407

May 07, 2013

Mr. Chris Hammett
ProJect Manager
Slemens lndustry, lnc.
555 Maine Avenue Suite 304
Long Beach, CA 90802

Dear Mr. Hammett:

subject: AMENDMENT No. 6 To ftiîs oo'c. r.¡c¡. Ltogz.o-1z- TRAOTIIJN PowER su8srATloi'¡s

This amendment shall serve to modify our agreement for the procurement of Traction Power

Substations, as further described below.

SCOPE OF SERVICES

There shall be no changes to the scope of work of this contract.

SCHEDULE

There shall be no changes to the schedule of this contract.

PAYMENT

This Amendment No. 6 is issued to align the sales tax rate of 7.75o/o, as it was originally provided in the

Atreement, with the revised Califomialales tax rate of LOO%. The revised rate is effective as of

¡ãrráw t ,'2019. Thís rate change is to compty with the California state tax initiative.

This Amendment No. 6 authorizes an additional sum of $ 29,445.69 to cover MTS' additional !g
liabilities under the Agreement o¡lv.

The value of this contract is hereby adjusted by $29,445.69, from the original $12.'958'407.97 to a new

total of $12,9g7,953.66. This reviéed ãmount snatl not be exceeded without a written Amendment

issued by MTS.

ORIGINAL

Metropol itan Transit System

MTS Doc. No. 11032.6-12
oPS 970.5

lf you agree with the e sÍ

"original" to the con All
ifr effect, Retain the rds'

Chief Executive Officer

LMARQUIS.CL DAIE:
cL-11 032.6-1 2.SlEMENS.MYNlGUEZ.0507 1 3

1255 lmper¡al Avenue, Sulte lOOO, San Diego, CA 92101-2490 I (619) 231-1466 'www.sdmts.oom
Metropolitan Traneit System (MTS) is a Cal¡lornis publlc agsncy comprlssd of San Di€go Trôns¡t Corp., San D¡ego Troney, lnc., 9an Diego 8nd,qrÞons Eastotn Rallway Company

provided below and return the document marked

Chris
Project Manager

mmett

ffiffiffiffi
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July 18,2013

Mr. Chris Hammett, PM
Siemens lndustry, lnc.
555 Maine Avenue #304
Long Beach, CA 90802

Dear Mr. Hammett:

Subject: AMENDMENT NO. 7 TO MTS DOC. NO. 11032.0-12- FOR THE PROCUREMENT OF 17
TRACTION POWER SUBSTATIONS WITH AN OPTION TO PURCHASE UP TO 17
ADDITIONAL TRACTION POWER SUBSTATIONS

This amendment shall serve to modify our agreement for the procurement of 17 traction power
substations with an option to purchase up to 17 additional traction power substations, as further
described below.

SCOPE OF SERVICES

Add: Delivery to 139 West Seaward Avenue, San Diego, CA, shall occur between 9 p.m. on
September 13,2013, and 10 a.m. on September 14,2013.

Add: Delivery to 1110 lndustrial Boulevard, Chula Vista, CA, shall occur between 9 p.m. on March 1,

2014, and 10 a.m. on March 2,2014.

DRAFT
Att. B, Al 13, 7118113

Add: Delivery to 309 West 8th Street, National City, CA, shall occur between 9 p.m. on March 6,2014,
and 10 a.m. on March 7,2014.

Add: Delivery to Pacific Fleet Trolley Station and Candles Boulevard, National City, CA, shall occur
between 9 p.m. on March 13,2014, and 10 a.m. on March 14,2014.

MTS Doc. No. 11032.7-12

Amend Paqe 20. Section B - Storaqe of TPSS Paraoraph 1.

Remove: ln the eventthat MTS requests a deliverydate laterthan the date specified on Table 4.1.74
"TPSS Delivered to Site (Arrival) Dates," the Contractor shall store the delayed TPSS in Contractor's
storage facility. MTS will notify the Contractor fìfteen (15) business days prior to shipment of MTS
request for a modification to the Contract delivery date. The Contractor will be compensated per day
for TPSS storage, based on the Contractor rate in the bid form. The Contractor is responsible for the
TPSS while in the Contractor's storage facility and shall supply security and power for the TPSS.

Gear to 2596 Commercial Street, San Diego, CA.

B-l



Add: ln the event that MTS requests a delivery date later than the date specified on Table 4.1.7A
"TPSS Delivered to Site (Arrival) Dates," the Contractor shall store the delayed TPSS in Contractor's
storage facility for up to six hundred (600) days. MTS will notify the Contractor fifteen (15) business
days prior to shipment of MTS request for a modification to the Contract delivery date. The Contractor
will be compensated per day for TPSS storage based on the Contractor rate in the bid form. The
Contractor is responsible for the TPSS while in the Contractor's storage facility and shall supply
security and power for the TPSS.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $256,569.47.

The total value of this contract including this amendment shall be in the amount of $13,1 59,374.94.
This amount shall not be exceeded without written approvalfrom MTS.

lf you agree with the above, please sign in the space provided below and return the document marked
"Original" to the Contracts Specialists at MTS. All other terms and conditions shall remain the same
and in effect. Retain the other copy for your records.

Sincerely, Accepted:

DRAFT

Paul C. Jablonski
Chief Executive Officer

Chris Hammett
Project Manager

Date:

B-2



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466, FAX: 619.234.3407

Agenda ltem No.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 12,2013

SUBJECT:

MONUMENT SIGNS AT ORANGE LINE STATIONS - APPROVE WORK ORDER

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute Work
Order No. MTSJOC1431-05 (Attachment A) with ABC Construction, lnc. (under MTS

Doc. No. PWL135.0-12) for the installation of new monument signs at the 47"' Street,
Encanto/62nd Street, Euclid Avenue, Massachusetts Avenue, and Spring Street stations
on the Orange Line.

Budoet lmpact

The direct costs of this Work Order would be $256,841.35. MTS's use of the
Association of Governments (SANDAG) Job Order Contracts (JOCs) requires a 6.75o/o

surcharge totaling $17,336.79 for this project, included in items (a) and (b) below, for
administrative costs. Thus, the total amount for this JOC Work Order would be a not-to-
exceed amount of $274,178.14 and would be funded as follows:

a) MTS's FY 2014 CIP (1 1346-1000) Orange Line Monument Signs: $132,000.00
(48o/o)

b) SANDAc CIP (1210070-1000) Orange Line Stations: $142,178.14 (52o/o)

DISCUSSION:

This project is for the installation of monument signs at the 47th Street, Encanto/62nd

Street, Euclid Avenue, Massachusetts Avenue, and Spring Street stations on MTS's
Orange Line. Currently, there are no signs that identify MTS services or entrances to
parking facilities along the major thoroughfares adjacent to the stations, These signs will

Metropolitan Transit System

14

City of San Diego, City of Santee, and lhe County of San Dieç¡o,



provide greater visibility of MTS trolley stations and help communicate the availability of
nearby transit services to the public, The signs will be illuminated for night-time visibility.

The signs will be of tubular steel, 16 feet high by 4 feet wide, with reinforced concrete
foundations. MTS has already installed similar monument signs at several downtown
San Diego locations and on the Green Line. An example of this sign is located on the
east platform at the 12th Street & lmperial Avenue Station.

The work will be completed over 17 weeks with construction taking place between 7:00
a.m. and 4:30 p.m. Fabrication of the signs is expected to begin in August 2013 with
work completed in December 2013,

Staff requests that the MTS Board of Directors authorize the CEO to execute Work
Order No. MTSJOC1431-05 (in substantially the same format as Attachment A) with
ABC Construction, lnc. (under MTS Doc No. PWL135.0-12) for the installation of new
monument signs at the 47th Street, Encantoi62nd, Euclid Avenue, Massachusetts
Avenue, and Spring Street stations on the Orange Line,

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachments: A. Work Order No. MTSJOC1431-05
B. Design Drawing Sign Type 1 ldentification

-¿-



Job Old6r Contrâct

Contractor's Prlce Proposal Summary- CSI

YUork O¡der #l

Tlüc:

Contnctor:

Proposâl Value:

Propooal Name:

To3 Micfrael Diana
Asslstant ResHent Engineer
12õ5 lmperlalAvenue, Suite 900
9an Diego, CA 9210'l

MTSJOCl431{5

Süation Monument Slgns

ABG Construc'tlon, lnc.

0256.841.3s

Statlon Monurnent Slgns

l2 - Futnlshlngs:

Work Order Propoeal Total

Thlo ¡tark order pþpps¡l lol¡l rcpnsontB lh6 coÍecl lotal !b, ún proposal. Any dloøepawy b€:r,Þsn fnE lolåls,

sub'blals Erd làE propcasl lü¡l ls d¡¡€ b tound¡ng orlhê llno'o',als and sub-:olals.

The Porcent of NPP on lñls Proposal: õõ,36%

ûb prlcö prcpold - dl l{cñntlloñ rrú dÞ - !ùrll rf,* br
duplcal¿d. l.Éad. ú d¡.cbcGc lr whôb ôr lr pstt l0r øly Pupo*
oüÉr ihån !o tvJúilo lhh O.ic. fropad. tlrlùDrlæ Þro0o'cl. !l
lnlomrlcn rnd d¡la - ls Cfi¡d€lrt8 rd Roølslty,

Fron: Kénn€th CzubÊmst
Pro¡€cl Man€ger
ABC Constrt¡ctlon Co, lrrc.

3120 NallonalAve

Att. A, Al 14,7118113

Oonlractofr Pr'rco PÞFc¡al Suñrmsry- CSI

caplr.cr Þ?fio ür îhr Go rdù G.0!û mà N t0ñll raôal\Óí

f ho Gortltan Grcup Omclat Wøttíilo Foc<lbaci oî lhts Ropon by Email

880,õ30.78

s26ô,841.35

Pút |olt
4111i20t3
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f 265 lmperial Avenuå, Suite l00O
San ÊÌiegþ, CA 94t01-7490
(81S1 231 -1466 r FÐ( (619) 2343407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18,2013

SUBJECT:

TAXICAB ADVISORY COMM ITTEE ELECTION

RECOMMENDATION:

That the Board approve the Taxicab Advisory Committee's (TAC's) recommendation to:

1. defer a decision about if and when to hold an election of TAC members until such
time that either:

a. the City of San Diego assumes administration of taxicab regulation in San
Diego or;

b. the City of San Diego requests an additional extension to the existing contract
with MTS for taxicab administration; and

2. retain the current membership of the TAC into calendar year 2014 (assuming the
current members are willing) pending a decision by the TAC on when to hold the
next election.

Budoet lmpact:

None at this time.

Metropolitan Transit Systern

Agenda ltem No. 15

ÀilS dËrrü s0€ñhB lmlùdÈ CtV d en/¡ f4Jlr Clty of Cmn*, qty o{ El Csl.rì. Cry d knFüU Bdcñ, eJU ol L! l¡k.r, CIU ot Lornüì 0¡oìÐ. Gtf of i{rtJùs ütt Ry of Fbt^ìIü,

çltf ol $tn Dþ|o, Gily oa Süla!, t.É lk çemtÏ ol fut D0g0\
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DISCUSSION:

At the Taxicab Advisory Committee on June 14,2013, members agreed that
postponement of the TAC member election would be appropriate until it is decided
whether the City of San Diego will assume administration of taxicab regulation. The City
of San Diego has indicated a desire to assume administration of the regulatory function
at the end of the existing contracts, which expires June 30, 2014. Members were polled
by the Chair of the Committee, and those present agreed to serve into 2014.

A roster of TAC membership is attached (Attachment A).

Key Staff Contact: Sharon Cooney, 619.557.4513, sharon.coonev@sdmts.com

Attachment: A. TAC membership roster 2013

-2-



1. LorieZapl,Chair

2. Darren Pudgil

3. David Boenitz

4. Josh Layne

5. Anthony Palmeri

6. Namara Mercer

7. Mike Staples

8. Kamran Hamidi

L Cameron Haratian

10. Akbar Majid

11. George Abraham

12. Alexander Gebreselassie

13. Jose Antonio Hueso

14. Hushang Nahavandian

15. Margo Tanguay

16. Berhanu Lemma

17. Nuur Hussein

NAME

TAXICAB COMMITTEE MEMBERSHIP - 2OI3

CONST¡TU ENCY / ORGAN IZATION

City of San Diego, City Council

San Diego Tourism Authority

San Diego County Regional Airport Authority

San Diego Convention Center

San Diego Traveler's Aid Society

San Diego Hotel/Motel Assoc.-Hotel lndustry

San Diego Hotel/Motel Assoc.-Hotel lndustry

V.l.P. Taxi

P.B. Cab

SDYC, LLC

Eritrean Cab lnc.

Cross Town Transportation LLC

USA Cab LTD

ESM Corp.

Driver Representative

Driver Representative

Driver Representative

Att. A, Al 15, 7118113
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1255 lmperiaf Avenue, Suite 1 000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

Agenda

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18,2013

SUBJECT:

cusToMER SATTSFACTION SURVEY (2011AND 2013) (ROB SCHUPP)

RECOMMENDATION:

That the Board of Directors receive the Report for information and comment.

Budoet lmpact

None at this time.

DISCUSSION:

ln late 2010, MTS selected Luth Research (through a competitive Request for Proposal
process) as the independent market research company to conduct three customer
satisfaction surveys. The surveys are being spaced out over an approximate four-year
period to evaluate, monitor, and compare customer satisfaction levels and perceptions
about a variety of key areas, including:

. MTS Bus and Trolley fixed-route services;

. MTS operator and security staff courtesy;

: $,',Ì#Ì liilffiHi :J: :[i ^ " 
s s a n d re s p o n s i v e n e s s ;

. Fare product pricing and convenience; and
o Transit information tools

Metropolitan Transit System

ttem No. 45

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466. www.sdmts.com

Metropolltan Translt System (MTS) is a Câlifo.nla public agency comprisôd of San Dlogo Transll Corp., San Diogo Trolley, lnc., San 0logo and Arizona Eastêrn Railway Company

Æ$ Ælh Æ& .dffiffiffiffiffi



Results from the initial survey conducted in spring 2011 established a baseline as well
as provided staff with insights in customers' satisfaction levels and areas of concern.
Results from the 2013 Survey conducted this past spring have been received. This
report compares the results of the 2011 Survey with results from the 2013 Survey.

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.coonev@sdmts.com

Attachment: Survey Report available online at http://unryw.sdmts.com/MTS/MTS board.asp.
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

SUBJECT:

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

July 18,2013

RECOMMENDATION:

That the Board of Directors receive an update on the proposed pilot program to supply
free or reduced fare transit passes to students in San Diego Unified School District.

Budoet lmpact

None.

DISCUSSION:

MTS was approached in November 2012 to participate in a program for giving free or
discounted bus passes to students. Representatives from the City of San Diego and the
San Diego Unified School District asked the Budget Development Committee to consider
a pilot to determine if providing free passes to students would diminish absenteeism. Both
the School District and the City included funding in the Fiscal Year 2014 budget to
subsidize a pilot at four high schools: San Diego, Crawford, Hoover and Lincoln. Staff will
provide an update on implementation of the program.

STUDENT PASS PILOT PROGRAM (SHARON COONEY)

Metropolitan Transit System

Agenda ltem No. 46

Chief ExecutiveChief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

1255 lmperial Avenue, Suite 1 000, San Diego, CA 921 01-7490 o (6'19) 231-1466 . wwwsdmts,com

Mstropolltan Translt Syst€m (MTS) is a Calllornla publlc ag€ncy comprls€d of San Di€go Trenslt Corp., San Dlego Trollôy, lnc., San Dl6go and Arlzona Eåslern Rallway Company
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619)234-3407

ln accordance with Board Policy No. 52, Procurement of Goods and Serv¡ces, attached are listings of
contracts, purchase orders, and work orders that have been approved within the CEO's authority (up to
and including $100,000) for the period June 1 8, 2013, through July 1 5, 2013.

Agenda

Chief Executive Officer's Report

July 18,2013

Metropolitan Transit System

Item No. 62
ADM 121.7

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (ô19) 231-1466 . wwr¡/.sdmts.com

M€tropolitan Transit Systêm (MTS) is a Calitornia public agôncy comprised of San Diego Transit Corp., San Oiêgo Trollêy, lnc., San Dlego and Arizona Eastern Ra¡lway Company
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Orqanization

$4,720.00
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SPLUNK JUMPSTART PROGRAM

$9,600.001
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MENDMENT 1

Subiect Amount
$50,000.00
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Day
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