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BOARD OF D]RECTORS

September 12,2013
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Approval of Minutes - July 18,2013

Public Comments - Limited to five speakers with three minutes per speaker. Others
will be heard after Board Discussion items. lf you have a report to present, please
give your copies to the Clerk of the Board.
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CONSENT ITEMS

6.

Julv 16,2013
Action would receive the San Diego and lmperial Valley Railroad (SD&|V), Pacific
Southwest Railway Museum Association (Museum), and Pacific lmperial Railroad,
lnc. (PlR) quarterly reports for information; (2) ratify actions taken by the SD&AE
Board at its quarterly meeting on July 16,2013; and (3) ratify and appoint Erin Dunn
as Treasurer replacing Linda Musengo who is retiring,

lnvestment Report - Mav 2013
Action would receive a report for information.

at the lmperialAvenue Division
Action would authorize the Chief Executive Officer (CEO) to execute Work Order No.
MTSJOC1431-10 with ABC Construction, lnc. under MTS Doc No. PWLI 35.0-1 2, for
the installation of a new Server Room Heating, Ventilation and Air Conditioning
System at the lmperialAvenue Bus Division.

IAD/KMD Revenue Camera Svstem Replacement - Work Order
Action would authorize the CEO to execute Work Order No. MTSJOC1431-09 with
ABC Construction, lnc., under MTS Doc No. PWL135,0-12, for the installation of a
new revenue-processing surveillance system and construction of secure data rooms
at the lmperialAvenue and Kearny Mesa bus fuel and service buildings.

Updated Salarv Ranoes - MTS. SDTI and SDTC
Action would approve and adopt the MTS Salary Ranges, effective July 1 ,2013 to
comply with CaIPERS regulations.

lnvestment Report - June 2013
Action would receive a report for information.

State Transit Assistance (STA) Claims
Action would adopt Resolution No. 13-18 approving fiscal year (FY) 2014 State
Transit Assistance (STA) claims.

East Countv Bus Maintenance Facilitv Proiect - Fundino Transfer
Action would approve the transfer of funds from the San Diego Association of
Governments' (SANDAG's) East County Bus Maintenance Facility Project to MTS for
the procurement of compressed natural gas (CNG) facilities at the East County Bus
Maintenance Facility.

FY 2014 Capital lmprovement Proqram Amendment
Action would approve the amended fiscal year 2014 Capital lmprovement Program
(crP).

Proposed Revisions to MTS Policv No, 44 - Travel Expense Policv
Action would approve the proposed revisions to MTS Policy No. 44 - Travel Expense
Policy.
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12.
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13.

14.
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15.

Approve

Approve/
Adopt

Receive

Adopt

Approve

Approve

Approve



CONSENT ITEMS CONTINUED

16.

Action would approve the use of unallocated Transportation Development Act (TDA)
funds currently held by the County of San Diego for transit-related expenses for the
City of El Cajon.

Commitments and Pavments
Action would receive the Semiannual Uniform Report of Disadvantaged Business
Enterprise (DBE) Awards or Commitments and Payments.

Facilities
Action would authorize the CEO to execute MTS Doc. No. 80522.1-09 with Trillium
USA LLC for projected usage increases in compressed natural gas (CNG)
operations and maintenance services,

Action would receive an internal audit report on token management operations
governed by San Diego Trolley, lnc. (SDTI) Revenue Management.

Enterprise Server lnfrastructure Proiect
Action would authorize the CEO to execute MTS Doc. No. G1656.0-14 with Nth
Generation for the purchase of a HP c7000 BladeSystem, associated network and
storage interconnect modules, software, 5-year 2417 support agreement, and
professional services.

17.

18,

19.

20.

CLOSED SESSION

24. a. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS
Pursuant to California Government Code section 54957.6
Aqencv-Desionated Representative - Jeff Stumbo
Emplovee Orqanization - lnternational Brotherhood of Electrical Workers, Local465
(rBEW)

b. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL Existing
Litigation Pursuant to California Government Code Section 54956.9(a):
Rodnev L. Maxwell v. Metropolitan Transit Svstem. et al. (SDSC Case No. 37-2012-
00101898-CU-PA-CTL; MTS Claim No. TS-27411)

24.

Approve

Oral Reoort of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

Receive

25. None.

Approve

Receive

Approve

Possible
Action

Possible
Action

-3-



DISCUSSION ITEMS

30.
Action would approve: (1) the transfer of San Diego Vintage Trolley, lnc. (SDVTI)

assets to MTS; (2) the exchange of 2 surplus Siemens U-2 light rail vehicles for 1

PCC car from United Transportation Corporation (UTC)/RailAir Sources (RAS)

(former New Jersey Transit [NJT] #10); and (3) restoration expenses for the PCC

car.

REPORT ITEMS

45. East Countv Bus Maintenance Facilitv (Elliot Hunruitz)

Action would receive a report for information.

46. Comic-Con Operations and Advertisino Results (Rob Schupp)
Action would receive a report on the operations, ridership, advertising and marketing
results of the 2013 Comic-Con lnternational convention.

47. Mobile Ticketino Pilot Prooram (Devin Braun)
Action would receive a report on the launch of a pilot program to provide mobile

ticketing for special events.

Operations Budoet Status Report for June 2013 (Mike Thompson)
Action would receive the MTS operations budget status report for June 2013.

Chairman's Report

Audit Oversioht Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Aqenda
lf the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this

agenda, additional speakers will be taken at this time. lf you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous

hearings or agenda items may not again be addressed under Public Comments,

Next Meetins Date: October 10,2013

Adiournment

48.

60.

61,

62.

63.

64.

Approve

65,

66,

Receive

Receive

Receive

Receive

lnformation

lnformation

lnformation
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MEETING OF THE BOARD OF DIRECTORS FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS)

AND
FINANCE WORKSHOP

1255 lmperialAvenue, Suite 1000
San Diego, CA92101

July 18,2013

MINUTES

BOARD MEETING

1. Roll Call

Chairman Mathis called the Board meeting to order at 9:00 a.m. A roll call sheet listing Board
member attendance is attached.

ADDITIONAL AGENDA ITEM

Mr. Mathis advised there was a matter of urgency to bring to the Board's attention and it is the
addition of a Closed Session item. Action must be taken to include it on the agenda as it was
not on the previously noted agenda.

Karen Landers, General Counsel explained that pursuant to Government Code section
54954.2(b)(2) MTS staff requests that the Board add the following agenda item to today's
agenda which is: Conference with Legal Counsel - anticipated litigation and initiation of litigation
pursuant to Government Code section 5a956.9(g)(4) - one potential case. ln order for this item
to be added to today's agenda, the Board must make two findings; 1) there is a need to take
immediate action; and 2) the need for action came to the attention of MTS subsequent to the
posting of today's agenda. This potential Closed Session item relates to litigation that may
need to be initiated before the next Board meeting scheduled for August 15,2013 and there
were recent developments in the matter this case relates to that were not known to Ms. Landers
and others until after the agenda for today's meeting was posted. To add this Closed Session
item to the agenda the Board has to make the findings by a two thirds vote which is 10 of the 15
Board members. lf there are less than 10 members present it has to be approved by a
unanimous vote of those Board members in attendance.

Action Taken

Mr. Minto moved to receive a report for information. Mr. Ovrom seconded the motion, and the
vote was 9 to 0 in favor with Meses Emerald, Salas and Messrs. Alvarez, Gastil, Gloria and
Roberts absent.

2. Approval of Minutes

Mr. Minto moved to approve the minutes of the June 20, 2013, MTS Board of Directors meeting.
Ms. Bragg seconded the motion, and the vote was 9 to 0 in favor with Meses Emerald, Salas
and Messrs. Alvarez, Gastil, Gloria and Roberts absent.

3. Public Comments

None.
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CONSENT ITEMS

6.

Action would approve the use of unallocated Transportation Development Act (TDA) funds
currently held by the County of San Diego (County). These TDA funds would pay for the
installation of communications equipment that would show trolley-arrival information on the City
of Santee's Clock Tower display panels at the Santee Station.

7. ARC of San Dieoo lnterior Bus Cleanino - Sole-Source Contract Award

Action would authorize the Chief Executive Officer (CEO) to: (1) execute MTS Doc. No.
80602.0-13 with the ARC of San Diego (ARC) for deep cleaning the interiors of San Diego
Transit Corporation (SDTC) buses for a three-year base period with 2 one-year options for a
total of five years; and (2) exercise each option year at the CEO's discretion.

8.

Action would receive an internal audit report on token management operations governed by San
Diego Trolley, lnc. (SDTI) Revenue Management staff.

9. Audit Report - Special Event Revenue Operations

Action would receive an internal audit report on special event revenue operations governed by
San Diego Trolley, lnc. (SDTI) Revenue Management staff.

10.
Order

Action would authorize the CEO to execute Work Order No. MTSJOC1431-06 with ABC
Construction, lnc. (under MTS Doc. No. PWL135.0-12) for the installation of a new heating,
ventilation, and air-conditioning system (HVAC) in Building A.

11. Fiscal Year 2Ql4lnternal Audit Plan

Action would approve the MTS lnternal Auditor's Audit Plan for fiscal year 2014.

12.

Action would: (1) approve increasing the dollar amount of 12 legal services contracts to cover
FY 14 expenses; and (2) ratify 2legal services contract amendments with approved firms.

13.

Action would: (1) ratify Amendment Nos. 1-6 to MTS Document No. L1032.0-12 with Siemens
lndustry, lnc., which were previously approved under the CEO's approval authority; and (2)
authorize the CEO to execute MTS Doc. No. L1032.7-12 with Siemens lndustry, lnc. to increase
the total contract spending authority to cover previously unknown site-access constraints and
San Diego Gas and Electric's (SDG&E's) stricter passage requirements during installation.
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14. Monument Siqns at Oranqe Line Stations - Approve Work Order

Action would authorize the CEO to execute Work Order No. MTSJOC1431-05 with ABC
Construction, lnc. (under MTS Doc. No. PWL135.0-12)1or the installation of new monument
signs at the 47th Street, Encanto/62nd Street, Euclid Avenue, Massachusetts Avenue, and
Spring Street Stations on the Orange Line.

15. Taxicab Advisorv Committee Election

Action would approve the Taxicab Advisory Committee's (TAC's) recommendation to: (1) defer
a decision about if and when to hold an election of TAC members until such time that either (a)

the City of San Diego assumes administration of taxicab regulation in San Diego or (b) the City
of San Diego requests an additional extension to the existing contract with MTS for taxicab
administration; and (2) retain the current membership of the TAC into calendar year 2014
(assuming the current members are willing) pending a decision by the TAC on when to hold the
next election.

BOARD MEMBER COMMENTS

Ms. Zapf commented in regard to Consent ltem 7 that she thinks it is a terrific idea and is thrilled
to see that ARC was awarded the contract as they give jobs to the disabled. Any business
should take a look if they can use their various services as it is a great way to help our
community. Mr. Mathis added that they have been with MTS for quite a while and provide
excellent service.

Action on Consent ltem 6 throuqh 15

Mr. Ewin moved to approve Consent ltems 6 through 15. Mr. Gastil seconded the motion, and
the vote was 11 to 0 in favor with Meses Emerald, Salas and Messrs. Alvarez and Roberts
absent.

The Board convened to Closed Session at 9:05 a.m.

CLOSED SESSION

24. a. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956.8;
Propertv: 9805 and 9808 Prospect Avenue, Santee, CA 92071 (APNs 384-161-26-00
and 384-190-7a-00);
Aqencv Neootiators: Paul Jablonski, Chief Executive Officer; Karen Landers, General
Counsel; and Tim Allison, Manager of Real Estate Assets;
Neqotiatinq Parties: City of Santee;
Under Neqotiation: Price and Terms of Payment

b. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL EXISTING LITIGATION
Pursuant to California Government Code Section 54956.9(a):
L. C. Douolas v. SDTC (WCAB Case Number SDO 0287607)

c. CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL ANTICIPATED
LITIGATION Pursuant to California Government Code Section 54956.9(b):
(One Potential Case)
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The Board reconvened to Open Session at l0:01 a.m.

Oral Report of FinalActions Taken in Closed Session

Karen Landers, General Counsel, reported the following:

a. The Board received a report and gave directions to negotiators.

b. The Board received a report and authorized a settlement with a vote of 12to O in favor with
Meses Emerald, Salas and Mr. Alvarez, absent.

c. The Board received a report and gave direction to legal counsel.

NOTICED PUBLIC HEARINGS

25. None.

DISCUSSION ¡TEMS

30. None.

REPORT ITEMS

45. Customer Satisfaction Survev (201 1 and 2013) (Rob Schupp)

Rob Schupp, Director of Marketing discussed the Customer Satisfaction Survey and the RFP
process. The first survey was completed in 2011 and the second in 2013 for which results have
been received. The final survey will likely be conducted in 2015. He introduced Dr. BeckyWu
and Shannon Knott of Luth Research, a San Diego based firm. Ms. Wu discussed the research
project and gave background on Luth's expertise. Ms. Knott provided the key findings and
highlighted improvements and changes over the years. She explained the objectives and
methodology of the survey and the interviewing process. She provided a map with regard to the
sample, a respondent profile chart, the consumer's overall satisfaction with MTS's service, the
consumer's feedback, respondent comments and suggestions and bus service and trolley
service feedback. She discussed the satisfaction with customers and the implemented projects
and initiatives. Lastly she provided the reasons consumers take public transit and a slide on the
implications.

Mr. Schupp advised the report gives MTS the means to hone in on the areas it needs to
improve upon and next steps are to thoroughly analyze the data and meet with department
heads and match what is found in the survey to MTS's 2014 pertormance goals.

Paul Jablonski, Chief Executive Officer stated that MTS is going to use this information to
identify the areas the public focuses on and to improve them.

Mr. Mathis stated the survey was contained extremely useful information to use as guidelines to
move fonruard.

Action Taken

Mr. Minto moved to receive a report for information. Mr. Ovrom seconded the motion, and the
vote was 12 to 0 in favor with Meses Rios, Emerald and Mr. Alvarez absent.
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46. Student Pass Pilot Prooram (Sharon Coonev)

Sharon Cooney, Chief of Staff gave a report on activities which MTS has been engaged in
relative to a school pass program that is being funded by the City and the San Diego Unified
School District She introduced Janelle Carey, Associate Transportation Planner who will be
helping Ms. Cooney with a research project related to the program. Ms. Cooney discussed the
discounted fares that would be offered to the students, the benefits that would affect a number
of initiatives going on in schools and cities, the City's and school's budgets, targeted cities and
truancy rates. She explained the particulars of the card relating to identification and tracking.
She stated the schools would be responsible for administration of the card to the eligible
students. She said this program could eventually be a program all school districts would be
interested in as they are compensated based on daily student attendance.

Mr. Gloria said it was represented to the City Council that when the City funded the program for
$200K that the differential between the school district and the City would be made up through
grant funding that the school district was going to go after, roughly $50K and asked if there had
been any additional discussion. Ms. Cooney responded it was not raised by the school district
but Mid-City CAN advised they would try to obtain grants, to expand the program, not offset the
costs.

Mr. Gloria asked if there was some value in the program not being free, but with diminished
cost. Ms. Cooney answered that Cindy Martin the new Superintendent, said there was no
possible way for the schools at the local level to collect cash from the students and stated that
for this pilot she does not want the students to be charged. Mr. Gloria responded that pilots
often become permanent programs and his main interest is sustainability. The idea is to prove it
in San Diego and implement in the surrounding schools. The School District takes this on as an
obligation, but this could be assisted with minor contributions from the students which would
also cut down on fraud and use by those who do not need them.

Mr. Gloria questioned if the program was on track to launch in the fall. Ms. Cooney answered
that they would like to have the program launch at the beginning of the school year. He asked if
this was a doable timeline. Ms. Cooney responded it would be easy for MTS to do it, but it

depends on the school districts themselves whether they can administer on time and MTS
would meet with them weekly to make sure the program is still on track.

Mr. Gloria stated that when it was brought to the City Council they pushed back that the
proponents of the project also are the evaluators of the project and they want to see an
independent evaluation and if this was happening. Ms. Cooney advised MTS would evaluate
based on absentee information received from the schools that are in favor. Mid-City CAN has
decided they want an independent study and they want to look at crimes, greenhouse gases,
etc. They have partnered with a professor at SDSU to do this, but because these are public
funds MTS wants to make sure it is done in a scientific way. Mr. Jablonski stated that MTS
wants to do the analysis on the attendance and the effectiveness of the program as it is a great
program if it can be funded by the schools and it returns revenue to the schools that is self-
sufficient, but it is not MTS's job to do and it should be proven. lf it is proven that it is not
effective, then the program should not continue. Mr. Gloria stated the main motive of the
program is reduction in truancy then this is what we want to know in order to decide if this is a
successful program the City would want to invest in.

Mr. Gloria asked who the representatives are MTS is interfacing with regarding the program on
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the school district side and the City of San Diego side.

Mr. Mullin asked if the program includes existing routes and if there would be increased costs.
Mr. Jablonski stated the only cost would be underwriting for the $10K differential in the cost of
the passes and the revenue, and staff time to analyze the data and write the report, and the cost
of the cards.

Mr. Minto advised he has concerns over this collection of data as he has been involved in

truancy issues for many years and factors for why kids were being truant and trying to
determine which programs got them back in school. lt is pretty impossible to do a blind survey
or report. He asked how MTS is obtaining the names of the students to give the passes to. Ms.

Cooney stated the schools will choose based on need and will look at students who are already
in the free lunch program and those who currently have absentee problems and there will be a
form signed by the students and their parents that will hold them accountable. Mr. Minto stated
that this is a concern as it puts the student on notice that they have to go to school if you get the
bus pass and how would you determine whether it makes a real difference. Ms. Cooney
advised MTS will take that into account as they structure the research study to see if MTS can
control for that. Mr. Roberts responded the program either works or it does not and if it works it
means the school district gets their average daily attendance up and will have the money to pay

for it and if it does not work the program will not continue. lt is a modest expense. lf it is shown
the program works after the study is completed it ends up becoming the school district's
responsibility.

Ms. Zapf stated it was a truancy issue. Ms. Zapf said that there was a misunderstanding about
the reasons to have a free pass, but if the program's primary purpose is to cut down on truancy
this is where the focus has to be. The City is the largest contributor of this program and it
comes from other services in dire need of being restored. lf the program is successful it needs
to be the school's responsibility.

Mr. Jablonski said Mid-City CAN's objectives are broader than just the school district's, and is

something to keep in mind as the process goes on. The best case scenario is for the school
districts to improve truancy and to pay for the program and it becomes the school's
responsibility.

Mr. Mathis said that with regards to attendance the teachers know who is truant and if that could
create an avenue to contact the parents who are in favor of the program who feel that their child
needs it in order for their child to get to school and so you would hopefully receive assistance
from the families of these truant students. Ms. Cooney said MTS would express this to the
schools. Mr. Mathis said there must be some follow up as just giving them a pass is not a

guarantee on attendance.

Action Taken

Mr. Roberts moved to receive an update on the proposed pilot program to supply free or
reduced fare transit passes to students in the San Diego Unified School District. Mr. Gloria
seconded the motion, and the vote was 11 to 1 in favor with Mr. Minto opposed and Meses
Emerald, Rios and Mr. Alvarez absent.

60. Chairman's Report

None.
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61. Audit Oversiqht Committee (AOC) Chairman's Report

Mr. Ewin advised in terms of the Audit Oversight report everything is moving forward with regard
to the outside auditors work and the staff's responsibilities in preparation of the annual report.
They will provide an interim repoft in September.

Mr. Ewin advised he attended LOSSAN meeting the prior day. There were many pending
actions and the amended JPA was approved by the agency. They will be selecting an overall
managing agency. With the approval of the JPA, the mana committee
will meet on July 22nd and will forward a recommendation fo eeting and
at that time action will be taken. MTS, Orange County and Managing
Agency. Part of motion to accept and approve each of these agencies prop_osals will be
provided to the other agencies prior to the vote. Mr. Ewin advised the MTS proposal is

exceptional and commended MTS and is in hopes MTS will be selected. Mr. Mathis discussed
the other proposals.

63. Board Member Communications (TAKEN OUT OF ORDER)

Mr. Gloria advised the City Council adopted a bike sharing program for the City and explained
the particulars of the program. There would be bike sharing stations throughout uptown,
downtown, beach and bay communities, The City is working with affected communities to
select stations and is in hope service will be live approximately 6 months from now. lt will be
complimentary to mass transit and they are focusing on putting stations near transit stations.
The program is at no cost to tax payers and will generate revenue over the contract term.

Ms. Salas advised the Board of a complaint received from a constituent in Chula Vista that there
is a horrible flow of buses on 1 100 block of Melrose Avenue in Chula Vista and he seems to feel
the buses there are running more frequently and they are very nosy and speed through
neighborhood. He has invited Ms. Salas to his neighborhood to observe and asked for
information regarding service along that corridor. Mr. Mathis advised staff would be happy to
provide Ms. Salas with the requested information.

Ms. Zapf advised that in addition to the bike sharing program, the City Council was working to
make the city more bike-friendly and one of the things they hear consistently is that the trolleys
are not bike friendly, The City is trying to push the bike sharing program and improve bike
infrastructure near colleges, beaches and bay and are hoping the trolleys would be made more
bike-friendly in the future.

Mr. Ewin advised for those traveling on Amtrak they only accommodate seven bikes per train,
but are working to enable more bikes and make sure to reserve for your bike as well as yourself
when traveling on Amtrak.

62. Chief Executive Officer's Report (TAKEN OUT OF ORDER)

Mr. Jablonski reported of his recent trip to Washington, DC as he serves on the Transit
Cooperative Research Program ("TCRP") Board TOPS committee that decides on transit
research throughout the US for the upcoming year. He attended the recent sessions for a
couple days with expenses being paid for by TCRP.

64. Additional Public Comments on ltems Not on the Aoenda

Dorothy Lazenby - Ms. Lazenby discussed several issues with regard to the trolley. She said

MTS needs additional restrooms at their stations particularly at Fashion Valley as passengers
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are urinating in the elevator due to the lack of facilities. She discussed issues with bicycles and
strollers explaining that passengers park their bicycles and strollers where wheelchairs get on

and off making it difficult for the disabled passengers to board and exit the trolley. She said
passengers should not leave their babies in their strollers and they should take the children out
and fold up the stroller when riding the trolley. She complained these problems are due to lack
of enforcement by security and that security needs to advise passengers of these rules. She
suggested that MTS staff and Board members should take a bus to Escondido to see how the
trip is for those passengers and to experience the impact due to the lack of restrooms.

Lorraine Leighton - Ms. Leighton discussed an incident on a bus on Route 833. She stated the
driver let a male passenger take the cover off the wheel chair ramp and got hostile with her and

stated that it was not his job. The driver then got violent and threw Ms. Leighton into a seat.
She stated the buses need cameras; it is bad First Transit runs these buses and they do not
have the proper paperwork to make a report. The supervisor that came out due to the incident
was not helpful. She feels MTS discriminates against disabled passengers. She said the
passengers were promised cameras and she would take all of these issues to the District
Attorney.

65. Next Meetino Date

The next regularly scheduled Board meeting is August 15,2013.

66. Adiournment

Chairman Mathis adjourned the meeting at 1 1:09 a.m.

Chairperson
San Diego Metropolitan Transit System

San Diego Metropolitan Transit System San Diego Metropolitan Transit System

Attachments: 1. Roll Call Sheet
2. Request to Add Agenda ltems to July 18,2013 Board Meeting Agenda
3. MTS I LOSSAN Managing Agency Proposal

Approved as to form:

of th eneral Counsel
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Pursuant to Government Code section 54954.2(b)(2), MTS staff requests that the Board of

Directors add the following agenda items to its July 18,2013 meeting agenda:

Cfosed Session ltem 24c: CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED

LITIGATION - INITIATION OF LITIGATION PURSUANT TO GOVERNMENT CODE

SECTION 54956.9(d)(4) (1 Potential Case)

Proposed Action: Provide lnstructions to MTS Legal Counsel

The basis for adding these items to the Board of Director's July 18,2013 agenda is:

a. There is a need to take immediate action. This relates to litigation that may need to be

initiated before the Board's next scheduled meeting on August 15, 2013.

REQUEST TO ADD AGENDA ITEMS

TO JULY 18,2013 BOARD MEETING AGENDA

b.
posted. Recent developments in the matter this case relates to were not known to legal

counsel until after the July 18,2013 agenda was posted.

The Board of Directors must make the findings listed in A and B above by a two{hirds

vote, Therefore, 10 of the 15 Board members must approve adding ltem 24c to the

agenda.
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PROPOSAL
Managing Agency to Oversee State-Supported
lntercity Passenger Rail Service in the
Los Angeles - San Diego - San Luis Obispo
(LOSSAN) Rail Corridor

Name:
Address:

Contact Person:

San Diego Metropolitan Transit System
1255 lmperialAvenue
San Diego, CA 92101

Sharon Cooney
Chief of Staff
(619) ss74513
sharon.cooney@sdmts.com

June 14, 201.3



1255 lmpedal Avenue, Suite 1000
San Diego, CA 92101-7490
(619)231-1466. FÐ( (619) 2U-34o7

June 14,2013

The Honorable Fred Strong
Chair of the LOSSAN Joint Powers Authori$ Board of Directors
401 B Street, Suite 800
San Diego, CA 92101

Dear Chair Strong:

The San Diego Metropolitan Transit System (MTS) is pleased to submit our application to

become the Managing Agency for the LOSSAN corridor.

As you wlll see in our proposal, MTS brings all of the necessary qualities to successfully

mañage the corrldor. We are free from cõnflicts. We have the experierye ¡1 managing rall

serviõs and coordlnatlng with multiple agenclês for rail operations and capitallmprovements.
We have potent¡al storagã capacity at the southern terminus of the conidor. MTS is highly

regarded irationally for ii-s cost-etf¡ðlent service. Most importantly, we.have a highly motivated

stãfi, the organizaiional structure and the facilities to immediately begin work as the Managing

Agency.

Thank you in advance for taking the time to review our proposal and we look fonrvard to
presení¡ng the strengths of MTS to the LOSSAN Board of Directors on Wednesday, June 19.

1255 lmpedal Avenue, sulte 1m0, san Dlego, cA 92101-7{$a r ($19) 231-'1466. www.sdmt¡.com {.;}ffi#üS
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INTRODUCTION
The San Diego Metropolitan Transit System (MTS) is pleased to submit its application to
become the managing agency for the LOSSAN corridor and Amtnk's Pacific Surfliner service.

With 2.7 million passengers annually riding the Pacific Surfliner, and another 4.5 million
passengers riding its commuter lines, the LOSSAN rail corridor is an extremely important
transportatlon link for all of Southern Calilornia. With track owned by seven different
entities and connecting servict provided by an array of different transit operators, it is
essential that the planning and administration of this valuable corr¡dor be managed expertly.

MTS is committed to improving, expanding, and lostering the growth of intercity rail service

in Southern California in a manner that is equally beneflcial to all corridor member agencies.

MTS possesses the following advantages for being selected as the managing agencT:

¡ Proven effective and efficient operation and management of a functioning railroad.

o Long history of right-of-way ownership and maintenance.

o Recognized commitment to provide high quality services and increase ridership.

o Healthy long-standing relationships with corridor agencies, including the California

Public Utilitles Commission (CPUC), Federal Railroad Administntion (FRA), and

passenger and freight railroad companies.

. The lead negotlator of the lnteragency Transfer Agreement (lTA) will be MTS's CEO,

who has experience with negotiations on a wide variety of transportation issues

and who will be supported by a very experienced team of transit and rail experts.

. Lack of a conflict of interest: MTS docs not operate or fund heavy passenger rail.

Consequently, MTS will maintain a fair and balanced perspective of the corridor.

This introduction will describe the following: 1) summary of MTS services, 2) MTS's proven

efficiency of service operation, 3) MTS's rail operatlon and management experience,4)

MTS's relationships with other corridor agencies, and 5) MfS's understanding regardin3 the
role of the managing agency. The conclusion is that MTS is best positioned to help achieve

the operational goals of the LOSSAN corridor.

-pcæf¿qF'

Summary of MTS Services

MTS is the public tnnsportation provider for the southern and central portions of San Diego

County and is situated at the southern terminus of the LOSSAN corridor. MTS serves 10

cities and a population in excess of two million, and is governed by a l5-member board of
elected ofñcials. MTS currently manages an operatlng budget of 5249 million and carried

over 88 million passengers in FY12. lts transportatlon network includes the following:

. tltht Rell lTrollcyf : Operates three lines on 102 miles of track; over 30 million
passengers peryear.

. 8us: Operates 93 bus routes; over 55 million passengers per year.

o Frci¡ht R¡ll: Owns 108 miles of freight track and contracts with San Diego & lmperial

Valley ISD&IV) R¡ilroad and Pacific lmperial Railroad, lnc. (PlR) to provide service on

portions of the line.

. P¡ratramlt: Provides door-to-door access service for passengers within 3/4-mile of a

bus route or Trolley station.

¡ t¡rl: Licenses and regulates taxicabs, iitneys, and other private for-hire passenger

transportation serv¡ces for seven cities in the region (including San Diego).

MTS is well-known throughout the industry for its efñcient service management and was named

the American Public Transportation Associatlon's (APTA) Outlanding Public Tnnsit System in

2üXl for its high ridership, low costs, customer satlsfactlon, and elrceptional safety record.



MTS's Proven Efficiency of Service Operation
MTS is one of the most efficient transit operators in the nation. According to the 2011

release of the National Transit Database (NTD), MTs's farebox recovery rate was 42Yo,

compared to the national average of 33% and a 36% average for the 50 largest agencies

nationwide. No agencies in California with both bus and rail operations had higher farebox

recovery rates. ln terms of light rail transit (LRT) operation, MTS had the highest farebox

recovery rate in the country al57Yo, and was the only LRT operation in the natlon to
recover more than half of its operating costs with fare revenues (see Figure 1).

Figure 7

Farcbox Recovery Rate of IRT systcms
(2011 National Transit Databasel
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MTS's high farebox recovery rate is due to its ability to efficiently manage its services and

keep costs to a minimum. MTS operated its three lines with an average operating cost of
S142,85 per revenue hour and Sa.O¡ per revenue mile, compared to flgures nationally of

5248 per hour and 516 per mile. Accordingly, its 51.91 cost per passenger and 50.81 subsidy
per passenger figures are substantially lower than the nationwide figures and all other
California agencies that operate LRT (see Figures 2-4).

Figure 2

Cost pcr Revcnue Hour of IRT Systems
(2011 Natlonal Transit Database)
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Figure 3

Cost prr Passongor of IRT rystems
(2011 Natlonal Tnnsit Database)
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Figure 4

Subsidy pcr Passenger of [Rf systems
(2011 National Transit Database)
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Cons¡stent with the above analysis, a ycar earlier (2010), San Diego Association of
Governments' (SANDAG) TransNet lndependent Taxpayers Oversight Committee (ITOC)

found MTS to be the most efficiently operated transit agency among nine peer systems

in the natlon, The comparisons, which included farebox recovery rete, operatlng cost per

boarding, subsidy per boarding, and operating cost per revenue mile, were made for both
LRT and fixed-route bus operations. The ITOC found that MTS's system-wide performance

surpassed the peer average in all categories. Table 1 summarizes its findings'

Table 1

Trollcy and Bus Opcradn¡ Pclorm¡ncc
(TransNet lndependent Taxpayers Oversight Committec Findings 2010)

itTs
Los Angeles
Dallas

Denver
Minneapolis
Phoenix
Portland
Sacramento
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San Jose
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403% 31.0%

28.r% t6s%
34.7% 22.8%

30.2% 21..9%

37.2% r7.2%
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Opcnün¡ Cosl
pcr lorrdn¡

Peer Average

ln2Ot2, for the second consecutive Triennial Audit, the Federal Transit Administration
(FIAI found no deficiencies in MTS's compliance w¡th federal requirements. ln this review
the FTA examined 24 areas of grant management practices and program implementation.
Areas audited included legal, flnancial, technical, maintenance, procurement, project

planning and programming, Title Vl, and safety and security.

A contributing factor in MTSt efficiency has been its ability to neSotiate and manage

service contracts. More than half of MTS's bus service is contracted to private operators

at a considerable savings to the agency. The contractors operate and maintain MTS

vehicles from four MTgowned maintenance facilitles. ln additlon, MTS contracts with
private operators for freight rail service as well as system security. MTS's committment
to contract management has been critical to ensure a seamless service delivery under

optimum safety standards.

MTS expects that it can absorb the responsibilities and staff dedicated to IOSSAN with
little difficulty and strongly believes that it can achieve levels of operational efficiency as

the LOSSAN managing agency on par with its current successes.
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MTS's Rail Operations and Management Experience

MTS and its staff have a lengthy history of rail operatlons, both in passenger rail and heavy

freight rail,

ln 1981, MTS (then the Metropolitan Transit Development Board) started the nation's first
modern LRT (Trolley) line from downtown San Diego to the US-Mexico lnternational Border
(15.9 miles). Since then, the system has expanded to three lines, serving 53 stations on

102 miles of track, Over 7.5 million car miles and 400,000 train hours are operated on an

annual basis.

The service has proven to be of high quality and attractive to passengers. For the most

recent yeer, the Trolley's on-time performance was 90% and, with the exceptlon of the

economic decline in 200$2010, the Trolley has contlnually increased ridership. lts ridership has

increased seven percent in only two years and 28% ln the last decade, to its 2012 total of 32.5

million passengers. Additionally, to date in FY13 thc Trollcy has only received 4.33 complaints
for every 100,000 passengers, confirmation of customer satisfaction.

While many of the same fundamental principles apply to LRT and intercity rail, MTS is acutely

aware of the differences, both in terms of target markets and actual operation. Where LRT

passengers mainly expect quality service, on-time performance, and reasonable fares,

¡ntercity rail passengers are more discretionary and are willing to pay higher fares. ln turn,
however, intercity travelers expect additlonal amenltles such as reserved seats, refreshment
optlons, and upgraded accommodatlons. Whlle MTS does not currently offer services wlth
such amenitíes, it does operate premium express bus routes in over-the-road coaches that
cater to the discretionary commuter market. These routes are similar to Amtrak Thruway

bus services. MTSt experience in rail operations and premium services will allow ¡t to not
only maintain, but surpass, the high standards to which Amtrak and Paciflc Surfliner patrons

are accustomed.

MTS staff has significant heavy rail experience in the areas of risk management and legal

support for Class I railroads, and operational management of freight rall, commuter rail,

and intercity rail through partnerships, operatlng egreements, and staff's previous em-
ployment. MTS is an owner of a freight railroad and has negotiated contracts wlth SD&IV

and PIR for use of track segment. MTS's most recent negotiation resulted in an invest-

ment agreement for the upgrade of MT$owned tracks through eastern San Diego County
in exchange for the right to operate along the improved alignment. Operation of freight
service over MTS track has been successful on many fronts, the most recent of which
required coordinatlon of heavy con¡truction efforts nightly durlng a temporal separa-

tion operating window. ln March 2000, the FRA negotlated with MTS and approved the
temporal separatlon waiver (the first of its kind natlonally) for the day-to-day operation
of the SD&IV freight line on MTS LRT segments, dispatched from the MTS Operatlons
Control Center (OCC). SD&IV has been in operation and controlled in this manner for over
32 years. To date, several agencies throughout the country have followed MT9s lead and
have FRA-approved temporal separation agreements for their shared-use rail transit and

freight operating corridors.

MTS is also committed to a state of good repalr wlth its rail infrastructure. lt is currently
halfway through work on the Trolley Renewal ProJect. This 5600 million project is meant

to modernize and improve MTSt existing rail infrastructure. As part of the project, 33 sta-

tion platforms will be raised to eight inches to accept low-floor IRT vehicles and each sta-
tlon will receive new shelters, benches, and next-train information signs. Additionally, MTS

will essentially rebuild the entlre 15-mile Blue Line. Blue Line service was implemented
more than 30 years ago and some of the existing track was over 1ü) yearc old. The Blue

Line rehabilitatlon project will result in the replacement of all overhead catenary and com-
ponents, all 9O-pound rail (to be replaced with 115-pound rail), grade crosslng surfaces at

22 locations, and deterlorated track structure. New crossovers and signaling will also be

installed throughout the line and transit centers will be reconllgured to better meet the
needs of transferring passengers. Throughout this project a great deal of effort has been



put into making certain that MTS ma¡ntained operatlons and met the needs of the travel-

ing public. The result has been a high levcl of customcr satisfaction with the upgradcs to
the system and few complaints about thc inconvenlence.

Finally, MTS has also proven that it can successfully negotiate for the purchase of rolling

stock, Within the past decade, MTS h¡s negotlated for and purchased 76 LRT vehicles at a

totel cost of 5312.2 million.

MTSs experience in the Trolley Renewal Project, and the procurement of the vehlcles,

exemplifles the agency's skill in using crcativc approaches to finance large'scale capital

projects. MTS was able to put together a complete financial package at a tlme when

resources were signilTcantly reduced. Æ managing aSency, MTS can assist the TOSSAN

management team in identifying ways to finance new rolling stock and leveragc resourccs

to accomplish corridor improvements.

MTS's Relationships with Other Corridor Agencies

MTS has significant familiarity, experience, and established relationships with the FRA,

CPUC, and Caltrans Division of Rail (DOR), as well as Amtrak and other agcncies along the
LOSSAN corridor. MTS also has contrads with Genesee & Wloming, lnc./RailAmerica, lnc.

to provide service on MTgowned track and a shared-use agreement with the North

County Transit District (NC[D), who controls the dispatching rights on the corridor over
which the BNSF freight, Paciflc Surfliner and NCTD Coaster commuter tñrins operate.

The MTS/NCID shared-use agreement provides for storage of Coaster commuter rail

trains at the MTS facility, Coastcr operatíon over MT9owned track south of Dcl Mar,

and maintenance of the corridor by NCID. Coaster commuter trains stop at three MTS

transit facilitles (Santa Fe Depot, Old Town, and Sorrento Valley) and the agencies coordi-

nate to provide a positive customer erpcricnce and to ensure appropriate safeÇ protocols

are in place,

MTS has a long-established relatlonship with the FRA, as the FRA regulates the hours of
service for slgnal maintainers and OCC personnel, as well as track, signaling and grade

crossing requirements on setments of track on which SD&IV trains oPerate. ln June

2OOO, MTS travelcd with representatives from thc FRA and the FIA to observc Europcan

"mixed discipline" shared track operatlng sYstcms to learn about mitlSatlon measures

adopted to ensure that signal system safeguards effectlvely protect crossings. The Trolley

has 83 grade crossint3 and MTS contlnues to work closely with the FRA and CPUC to
ensurethateachcrossingmeetsall applicablestateandfederal safetyrequirements. Most

recently, MTS obtained a waiver for &inch cant deficiency from the FRA on track over

whlch the FRA has ,olnt jurisdlctlon with the CPUC.

The strong, 32-ycar relatlonship that MTS and the CPUC have devcloped has involvcd

operatlng and administrative aspects from audits and inspections to collaboratln3 on

Gencral Orders (GOs). For example, MTS played a critical role in the revision of GO 143'8,

which involves design standards, reporting, maximum hours of service, re8ulatory

orcrsight, and procedures related to LRT operatlon in California. Additionally the
agencies worked togeth€r to develop, and subsequently modify, GOs itwolving LRT

powcr and waysldc functions. MTS has also proudly provided ¡nput on GO 164-D,

the safcty certiñcatlon process for rall transit ln Callfornia.

While MTS and Amtrak do not have a ¡hared-usc a8reement with onc another, Amtrak

operatlons are included within the MTS/NCÍD shared-use agreement. MTS and Amtr¡k
also have a shared-operating arrangcment at downtown San Diegot Santa Fe tÞpot and

at Old Town and the two agencies work with one another to ensure positlve customer

experlcnce and proper safeÇ protocols. Orìrer the last year, MTS has undertaken a facclift

of the Santa Fe Depot as parì of the Trollcy Rcnewal Proiect. Throughout thc process,

MTS took into considcration the effccts of constructlon and dynamlcs of passcngcr flow
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on all modes that serve the station. MTS worked closely with NCTD and Amtrak during
the construction efforts to ensure that the planned Green Line extension, which effectively
turned the Santa Fe Depot/America Plaza complex into a regional transit hub, yielded the
optimum benefit for all involved parties.

As a long-time member of the LOSSAN Board of Directors and Technical Advisory Commit-
tee (TAC), MTS also has familiarity with Caltrans DOR staff. Most recently, the two agencies

worked together to implement a signage plan at Old Town Transit Center and MTS has

collaborated with Caltrans Highway and Planning staff on freeway and rapid transit projects

throughout San Diego County. Additionally, MTS believes that the managing agency should
seek assistance from an outside consultant that has worked for Caltrans DOR and/or Am-
trak to help lead its ITA efforts (see rosk 3).

Furthermore, MTS has taken a lead in regional coordination in San Diego. MTS currently
houses the countywide telephone information center (trip-planning assistance), the
Regional Transit Management System (real-time tracking of transit vehicle location), and

HASTUS scheduling software. MTS also produces the Regional Transit Map, routinely
assists on region-wide transit information requests from SANDAG, and will soon house

Compass Card staff (the regional fare system).

ln terms of other LOSSAN member agencies, MTS and SANDAG have continuous ¡nterac-
tion in a number of areas including financial programming, capital work, and planning.

MTS has also been a member of the LOSSAN Board of Directors and TAC since its

inceptíon and has worked with other LOSSAN member agencies to amend the LOSSAN

Joint Powers Authority (JPA) agreement and bring intercity rail operation under local
control. MTS CEO Paul Jablonski was instrumental in working with NCTD to gain its

approval of the amended JPA. MTS has worked with LOSSAN agencies on an individual
basis as well, including peer reviews and collaboration on initiatives such as fare collection
system implementation.

With seven different track owners and transit connections at the vast majority of the
41 stations along the corridor, it is imperative that coordination be a top priority of the
managing agency, and MTS's history shows that it can work well with other entities. MTS

will strive to increase cooperation among member agencies through the development of
schedules, an emphasis on reg¡onal connectivity, and unified fare media.
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MTS's Understanding Regarding the Role of the Managing Agency

The role of the managing agency will change after the ITA is negotlated. lnitially, if chosen,
MTS will be involved extensively in day-to-day administrative support of the negotiations
with the state and with the day-to-day functions of the JPA. During this period MTS will
be responsible to the LOSSAN Board of Directors in all of the activities it engages in as the
managing agency. However, once the ITA is established, MTS's role will primarily be to
house the lntercity Rail Management Team IIRMT) and provide administrative support to
the team and to LOSSAN under the direction of the Managing Director and the LOSSAN

Board of Directors.

MTS understands that the Pacific Surfliner will not be an MTS service; rather it will be a

service of the JPA. While MTS has vast rail and transit operating experience and will be
ready and willing to provide any guidance and support, it recognizes that it will not be

the decision maker for the service. Employees that are dedicated to the IRMT will report
directly to the Managing Director, who will report directly to the LOSSAN Board of Directors.
MTS CEO Paul Jablonski was a member of the TOSSAN CEO team that determined the
degree of separation that should be maintained to ensure LOSSAN's autonomy in operating

the Pacific Surfliner serv¡ce.

MTS is in a unique position in that it does not operate or help fund any competing heavy

passenger rail systems, freeing it of any conflicts of interest. Consequently, while MTS is knowl-

edgeable regarding the corridor and has a stake in its success as an owne4 it will be able to
maintain an impartíal perspective and make fair decisions that will benefit the entire corridor.



Location

Positioned at the southern tcrm¡nus of the corridor, MTS is ideally situated to become
the managing agency. MTS's rail yard is located just over one mile by rail from the
Santa Fe Depot terminal, which positlons it to potentlally provide Amtrak services extra

storage space and another location to store trains overnight. As managing agency, MTS

could facilitate these types of discussions,
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Conclusion

MTS is excited about the possibility of being selected as the LOSSAN managing agency and

having an opportunity to assist ¡n thc improvement of the Pacific Surfliner service. With
its location, experience of its existin3 stafl, an organizational structule that promotes

operatlonal efflciencies, a history of healthy relatlonships with othcr corrldor agencies,

and no conflict of interest, MTS belier¡e¡ that it is the perfect ag€ncy to hclp start the era

of locally-managed ¡nterc¡ty rail in Southern California.

As such, in the following scctlons MTS will explain its proposed rpproach to accomplish

various tasks in the establishment of a successful managing agency. ln Task 1, MTS

details its planned use of uppcr management staff to negotiate thc Administratlve

Services Atreement (ASuc). Thc TOSSAN staff transition and interim work plan will be

accomplished with the use of current MTS staff, as described in Task 2' ln losk 3, MTS

explains its proposal of using upper managemcnt staff, with support of consultant staff,

and the advice of both the LOSSAN Board of Directors and a Strategic Advisory

Committce compriscd of mcmbcr agcncy CEOs, to negotiate the ITA' Next a proposed

staffing plan is presenled (Tosk 4l that is a combination of the proposed staffln¡ plan

in the Strategic lmplementatlon Plan and one that is currently in place at thc C.pitol
Corridor JPA (CCJPA). The approach to the establishment of the annual agency budget

is presented in Tosk 5 and MTS's strategies to increase ridership along the corridor are

presented in Tosk 6.

Task 7: ADMINISTRATIVE SERVICES AGREEMENT (ASAI

The ASA between LOSSAN and MTS will be negotlated by a small tcam of current MTS

leadership, using the existlng ASA bctwecn Bay Area Repid Transit (BART) and thc COPA

as a guide.

Among other ¡tems to bc nctotiated, the ASA wlll include all managing agency responsibili-

ties and powens identllTed in Sectlons 8.0 through 10.0 of the LOSS N amended JPA, will
identlfy certaln posltlons to s€ruc as dual rolcs lor the JPA, will specify that the budget for
LOSSAN business shall bc the bud¡€t allocatcd by the statc, will spccify panmeters for
involces and audits, will sct thc duretlon of the agreement (thrce ycars from the beginning

of intercity rail service), and will sct up tcrms for arbitntion.

Since the COPAT ASA already provides a template and a solid basis for negotiations

MTS does not exped negotiatlons wath thc TOSSAN Eoard of Directors to be prolonged.

Upon being ar¡yarded the mana3ing agGncy at the August 23 TOSSAN 8o¡rd MeetinS,

MTS wlll bc prepared to brlnS draft agrcements to the LOSSAN Board of Dircctors on

September 25 and to thc MTS Bo¡rd on October 10 for initlal feedback. Finalized agree-

ments will be prescntcd to thc IOSSAN Board of Directors on october 16 and the MTS

Board on October 24, well ahcad of the proposed Novcmber 20 timeline in the Request

for Proposals. lf a third round of mcetlngs is required, the agreement could be approved

by the MTS Board on November 14 in adr¡ance of the IOSSAN Board of Directors meeting

on November 20.



The lead negotlator for MTS will bc l(¡rcn l¡ndtn, General Counsel. Since joining MTS

ln 2011, Landers has negotlated sevcral multl-agency and privatc agrcemGnt3 to coordl-
nate public projects and allocate risk and flnancial responsibillty. Examples of prcvious
projects include a long-term operatlng egrccment to rehabilitate MTS! 70-mlle Desert
Line freight railroad and an amcnded and restated shared-use agrccmcnt for track usatc
between MTs, NCTD and BNSF. Before belng named as MTS General Counsel, landers
worked as a Senior Deputy County Counsel for thc County of San Dlego, wherc she

negotiated agreements between the county and various public agencies and private

entlties for public works projects, real estatc transactions and devclopment projects.

Shc also represented the counÇ in negotlatlons with the State of California to flnance
projects and advised county departmcnts on procurement and contractlng lssues.

Landers will be supported by Paul Jablonski, Chief Executive Officer (CEO), and Sharon

Cooney, Chlef of Staff. Jablonski and Cooney's experience is detailed in Tosk 3.

Tosk 2: STAFF TRANSITION PLAN AND INTERIM WORK PIAN

While the ASA is being negotiated, MTS staff will work with SANDAG and Caltrans DOR

staff to develop a detailed transitlon plan and interim work plan for the administratlve
responsibilities that are currently performed by both SANDAG and Celtrans DOR to
ensure a seamless transitlon and to provide a solid foundation upon which the IRMT

staff will be built.

SANDAG provided an outline of functlons that are primarily support functlons for the
LOSSAN Board of Directors and TAÇ but also includes web page development and mainte-

nance, annual reporting, and regularjoint advocacy actlvities with other intercity rail

corridors. Within 30 days of the effective datc of the ASA, MTS will submit a complete
interim workplan to the LOSSAN Board of Directors which will include recommendations
for work during the start-up period, any additlonal start-up funding needs, and sources of
funding. An abbreviated plan is presented here.

CEO Paul lablonskl will assume the role of lnterlm executlve director. He wlll lead the
ITA negotlation team and will have executivc overslght ovcr LOSSAN buslness during the
inter¡m period. Jablonski's qualiflcations are further detailed inTosk 3.

It is anticipated that MTS staff will handle the additlonal duties that are currently carrled

out by two SANDAG staff members, with an estlmated 50% of their tlmc dedicated to IOSSAN.

ln consultation with SANDAG, Brent Boyd and R¡b¡cc¡ Z¡lt wlll staff the duties related

to the Board and TAÇ including setting meetlng schedules, preparlng agendas, conduct-

ing meetings, processing minutes, and coordlnatlng the submission of Confllct of lnterest
forms (Form 700).

Boyd is a Senior Transportation Planner and Rail Operatlons Analyst with 12 years of transit
experlence. He ls currently MTSt LOSSAN TAC representatlve and ha¡ been lnvolved ln

brleflng the MTS Board of Directors and staff leadership on all LOSSAN lssues, lncludlng
the development of the amended JPA. Boyd has extensive experlence and technical exper-

tise in service planning, scheduling, and performance monitoring for both bus and rail.

He has experlence planning and implementln¡ transit service during capltal proJects in

exlsting rlght-of-way and transit facilities. Most recently he was responsible for design and

coordinatlon of bus bridge servlce during the Trolley Renewal Project, which lncluded over
40 weekend closures on the 15-mile Blue Llne.

Zelt is the Executlve Asslstant to the Chief Operatlng Ofñcer of MTS Rail and has been

working on LRT prolects for MTS slnce 1998. She has certlflcatlons in FIA Procurement
Practlces, Transit and Paratransit Management and Project Menagement.

Boyd and Zelt will serve under the directlon of Shrron Cooncy Chief of Staff. Cooney's
experience is detailed in Tosk 3. Cooney will also oversee the joint advocacy functions
and legislative issues.



Rob Schupp, Director of Marketlng and Communicationt will lead the b¡-monthly jo¡nt

marketing staff conference calls. Schupp has more than 30 years of marketing experience,

which is detailed inTask 4.

LOSSAN will have its own dedicated web page (linked from the main MTS page) that w¡ll

include meeting agendas and minutes, published reports, and general informatlon about

the corridor. The MTS Marketing department will handle web page development, while

the MTS lnformation Tcchnology department will handle web pagc maintenance'
Nara Lee, MTS's Digital Design and Content Specialist, will be thc designer of the website.

Lee is currently in the proccss of leading a re-design of MTS's web¡ite.

The MTS Finance Department will develop the LOSSAN budgets in the interim years and

handle all accountlng and invoicin¡ issues. The MTS Finance Department's capabilities are

detailed in Task 4.

ln all cases, LOSSAN work will h led by CEO Paul Jablonski. While Jablonsli will not be

involved in all day-to-day functlons, hc will have oversight and responsibility for any work
performed for LOSSAN business.

During the transition period it is anticipatcd that meetings, partlcularly Board of Directors

and TAC meetings, will continue to be held in Los Angeles. Altern¡te meetlng locations

may be determined by thc LOSSAN Soard of Directors, and MTS st¡ff will travel for the

convenience of other membcr agcncics. As appropriate, meetlngs may be conducted as

conference calls or may be rotated among other member agencies. lf it is desired that
meetings to take placc in San Dicto, MTS will make conference rooms ¡vailable (includlng

the MTS Board Room).

The most important aspect of the interim/start'up period, however, is the negotiatlon of
the ITA with the state. MTS cnvisions that the ITA negotiation team will be comprised of
key upper management personnel, with the assistance of contncted legal, facilitatlon, and

technical staff. MTS also envisions forming a Strategic Advisory Committec of other LOSSAN

CEOs to use as a sounding board and for a¡sistance with negotlatlons. Thc spccifrcs of the
ITA negotiations are discussedinTqsk j.

Toward the end of the interim/start-up period, as the ITA is nearing flnalizatlon, MTS will
begin the process of hiring thc Managín¡ D¡rectot w¡th consultation and approval from

the LOSSAN Board of Directors. The dcsire would be to hire the Managing Director a few
months pr¡or to the beginning of opcratlons, allowing the Managing Dircctor to become

familiar with cr¡tlcal issues and to as¡rmblc the IRMT staff prlor to the strrt-up datc'

The process of hiring a Managing Director is detailed in Task 4.

It is expected that MTS will rely hcavily on SANDAG's guidance during the tnnsition.
MTS understands that SANDAG staff has extensive experience wilh IOSSAN issues and

positive working relationships with othcr member agencies that MTS hopes to usc to its
advantage. MTS's offlces are convcniently located in downtown San Dleto, only one mile

from SANDAGT ofñces. MTS staff mcmbers regularly attend to busincs¡ in SANDAG's of-

fices and the staffs work extremely wcll with one another. With such closc proximity and

good worklng relationships, it is expectcd that the transition will be smooth.

To be conservative, MTS is planni4 for a 1$month interim/start-up period (from December

2013 through June 2015). However, once the ASA is signed, MTS will immediately begin

work on the lTA. lf those negotlatlons proceed quickly, MTS is willing to start the service

at an earlier date.i\:¡';' i'1t



Task 3: INTERAGENCY TRANSFER AGREEMENT (lTA)

The ITA will be the most ¡mportant part of the interim/start-up period for the managing
agency. Section 5 of Senate Bill 1225 states that the ITA should accomplish the following:

1. Specify the date and conditions for the transfer of responsibilities and identify the
annual level of funding for the initial three years following the transfer.

2. ldentify the funds to be transferred to the Board of Directors.

3. Specify the level of service to be provided, the respective responsibilities of the
Board of Directorsand the department, the methods that the department will
use to assure the coordination of services, the annual review of the business plan
and annual proposals on funding and appropriations.

4. Describe the terms of use of rolling stock and other equipment and property
required for the intercity service.

5. Describe auditing responsibilities and process requirements, reimbursement and

billing procedures, the responsibility for funding shortfalls, an operating contract
oversight review process, performance standards and reporting procedures, the
level of rail infrastructure maintenance, and other relevant monitoring procedures.

MTS also reviewed the existing ITA between CCJPA and the State of California to determine
the proper expertise required to negotiate the ITA on behalf of LOSSAN.

An issue that will need to be resolved in the LOSSAN lTA, that was not required in the
CCJPA agreement, is how to ensure that non state-owned rolling stock will remain on the
LOSSAN corridor. All of the CCJPA s rolling stock are owned and controlled by the state,
while the vast majority of the rolling stock on the LOSSAN corridor is controlled by Amtrak.
Consequently, an agreement will need to be reached among LOSSAN, Caltrans, and Amtrak
regarding the deployment of rolling stock on the corridor.

MTS is prepared to negotiate the ITA with a combination of current staff, contracted
help, and the expertise of fellow LOSSAN members, The negotiations will be led by
CEO Paul Jablonski with support from MTS staff and contracted technical, legal, and
facilitation assistance. The negotiations, as a whole, will be guided by a proposed
Strategic Advisory Committee (comprised of the CEOs of other LOSSAN member agencies)

and the LOSSAN Board of Directors. Moreover, the San Joaquin Joint Powers Authority
(SJJPA) is expected to negotiate an ITA with the state simultaneously with LOSSAN.

MTS anticipates that a collaborative effort with SJJPA would be beneficial and aid in
more productive negotiations.

I

Lead Negotiation Team

The negotiation team will be led by CEO Paul Jablonski. Jablonski has been the CEO of
MTS since 2004, has 42 years of transit experience, and currently oversees a budget of
nearly $250 million and 2,500 MTS employees and contracted personnel. Jablonski is

highly respected in the public transit industry. He currently chairs the Executive Committee
of the California Transit Association (CTA), the APTA Rail CEO Committee, and the APTA Rail

Transit Committee. Additionally, he is co-chair of the weekly LOSSAN CEO conference calls

and is intimately familiar with the advantages and challenges of both amending the JPA

and assuming the role of the managing agency.

ln Jablonski's time at MTS he has reorganized the agency and, with his foresight, has helped
MTS avoid the drastic service cuts that many transit agencies experienced in the last five
years despite the elimination of S30 million of annual state funding. He has helped turn MTS

into one of the most efficient transit operators in the country (as detailed in the introduc-
tion); has led the restructure of nearly all bus services through a comprehensive operational
analysis; opened a 6-mile, 5500 million Trolley extension; and is currently implementing the 10



rehabilltatlon of thc l$mlle Elue Une, expandln¡ frclght capaclty, and introduclng lotrfloor
can rystcm-wldc ru part of the ovenll 5600 mlllion Trollcy Rcnewal Projcct.

Jablonski has expcricnce with contracted service modcl¡, includiry a flve-year, $tS million

annual private-sector service contract, which saved Stg.Z m¡llion in the procurem€nt pro-

cess, hcld expcnse growth to three percent annually, and obtalned 26 neul over'thc'ro¡d
coaches for exprcss bus service. He has experiencc worklng with both thc FRA and CPUÇ

has experlence operetlng a frelght rallroad llnc through thc SD&IV and ls expcrlenccd ln
railroad constructlon ¡nd farc collectlon.

Jablonski is well-verscd in ncgotiatlons and has ncaotlated with public entltles, universithr,

cities, countles, stetc Boìretnments, and transit authoritles. He has negotlated many labor
contracts, service agreements, management contracts, the procurement of rolling stock
(most recently a 55-c.r, 92S5 mill¡on contract), ri3ht-of-way purchascs with both Connil
and Norfolk Southcrn, and has overseen the nc¡etlationr of a le¡se to a sho¡t-llne railro¡d
on MT$owned tnck.

Technical Assistance of Intercity Rail Expert

While Jablonskl has a strong back¡round ln tran¡lt opcratlons and nrSotlatlons, hc has not
worked extcnslvely with int.rcity rail, and it is lmportant to havc someonc wlth interclty

rail expertise to ass¡st with the negotlatlons.

For the llA negotlatlons, MTS will Tetaln a part-tlme intcrcity rail expert experienced with
freight and passenger railroad opcratlons. The interclty rail expert's background will ideally

include experience at Amtrak and/or Caltnns DOR, experience with both increasing

revenue and rldership on interclty routes, and rcduclng costs through staffin¡ cfficiencics

and other mcthods. Addltlonally, the intercity rail expert will ideally havc expcrlence wllh
contract negotiatlons, capltal nil program manatrment, fcdenl gnnts, transportatlon program

manatement, multl-agrncy coordination, capital project devclopment, and strate¡ic planning.

Negotiation Support Team

ln addition to Jablon3k¡ and the intercity rail expert, MTS has assembled a stront
negotlation support team fllled by MTS and contracted cxperts in legal, transportatlon,
procurement, right-of-way and llnancial issues and will reinforce that team wilh its

on-call legal and facilitatlon consultants. fhe MTS support tc¡m will includo the
following parsonnel:

Contr.Gt d le¡ldetlvr irpresmþtlve (Sn[tl+]frstü,, I Motinctl- LossAN and the
MTS negotlatln3 t€am will be assisted in its cfforts by MTS's Sacramento le¡lslatlvc
represcntatlvc. MTS h¡s had a long-standin! contrtctual rclatlonship with Smith,
Watts & Martlner. lt ls antlcipated that from tlme to time the llrm will be useful in the
dcvelopment of stret.fi and coordination with key state .tÉîcies, includi4 the new

transportatlon etency, Caltrans DOR, and the CPUC. Principals Mark Watts and

D.J. Smlth have a lon¡ hlstory with the underlying requlrements for an lTA, as th€y
werc each lnstrument¡l in the creatlon of the orlglnal transfer legislatlon, Senate Elll

457. Watts also partlclpatcd ln the advocacy surrounding thc passa¡e of Scnalc 8¡ll

1225. Both men have strong working relatlonship¡ wlth indlviduals who will lcad thc
nc¡otirtlon of the ITA on bchalf of the state, including Brian Annis (Deputy Secretary

for Transportrtlon Folky), William Bronte (Division Chíef for Caltrans DOR), Kome Ajise

(Deputy Director for Planníng and Modal Programr), and Brian Kelly (Actlng S€cret.ry
Businc¡s, TrenspoTtetlon and Housing Agency).

llh¡rron Coon T, Chlcl ol Stofi - Cooney will bc provldlng gcneral assistancc with thc ne-

gotlatlons. Cooncy hrs provlded stratetlc and Sovcrnmcntal support to the MTS CEO and

Board of Dircctors slnco 2ü15. Cooney manages the gonernment affairs, plannin¡, schedul'
in3, and pcrformancc monitoring functions for thc entlrc agcncy. She is also responsiblc

LT



for Taxicab Administration, a department that coordinates taxicab regulation for seven

cities, including San Diego. She has extensive experience working with external agencies

and Boards of Directors, and has been involved in a variety of inter-agency negotiations.
Transportation financing is also an area of expertise.

Karen Landers , Generol Counsel - Landers will lend support on all legal issues in regard to
the negotiations. Landers will be the lead negotiator of the ASA and more information on

her background is presented in Tosk 1.

On-call legal consultants will assist Landers as-needed. Currently, MTS has four legal firms
on call that have rail experience. Those firms are:

. Best Best & Krieger (Multiple offíces, including San Diego and Sacramento)
¡ Hanson Brldgett (Multiple offices in Northern California, including Sacramento)
¡ Nossaman LtP (Multiple offices throughout California, including Sacramento)
¡ Baker & Miller (Federal Railroad Counsel; offices in Washington, DC)

Wayne Ierry, Chiel Operoting Officer, MTS Roil -lerry is responsible for all rail operations
for MTS and will be assisting in allfacets of the negotiation regarding issues directly
related to rail transportation. He has held leadership positions at MTS Rail for over 30

years and became the COO in 2008. Terry has spent his 41-year career in transportation
working all facets of light and heavy rail operations and brings a broad range of industry
knowledge to the negotiations. He worked at the Atchison Topeka & Santa Fe Railroad

(AT&SF) until joining MTS.

At MTS, he has played a leading role in the design and implementation of nine LRT service

expansions and has assisted in the development of the Trolley Renewal Project that is replac-

ing/upgrading the aging infrastructure, including catenary, grade crossings, stations, track,

and signaling. He also coordinated the development of a regional multimodal railway
terminal, maximizing connectivity and scheduling efficiencies. During his time at AT&SF,

Terry supervised train crews, locomotive power, freight tonnage, and general train operations.

Terry is well-known in the transportation industry and has served on numerous commit-
tees, including the California Transit Association's (CTA) Rail Operations and Regulatory

Committee (developed in partnership with the CPUC), APTA s Operating Standards and

Practices Committee and the Rail Transit CEOs Committee. His expertise has been sought

out on projects such as San Francisco Municipal Railway Company's (MUNI) Maintenance

Facility Expansion, Minneapolis Metro Transit's Hiawatha Corridor Alignment Review

Sound Transit's Tunnel Cost Overruns, Hudson-Bergen's LRT Start-Up and the Bayonne Flyer

Express Service.

Fred Byle, Superintendent of Woyside Mointenonce, MTS Roil - Byle will be assisting in all

facets of the negotiation related to transportation and maintenance. He has nearly thirty
years of light and heavy rail experience and has extensive signaling, traction power, track,

right-of-way, and facilities expertise. Byle is credited with the creation of the MTS Rail

Standard Operating Procedures for signals and the development and implementation of
the Roadway Worker Safety training program. He was instrumental in the design review

and start-up of an extension of the Trolley's Green Line and in the development of upgrade

strategies and replacement needs for the Trolley Renewal Project.

Prior to his career at MTS, he was responsible for safety, operations, marketing and financial
performance of two short-line railroads (SD&lV and Salt Lake City Southern). His tasks

during that time included management of daily railroad operations, development of
service strategies, federal and state regulatory compliance, instruction in train handling,

air brake, and operating rules, and coordination of daily train crew assignments.
Byle also has expertise in freight car inspection and repair, track structure design, track main-

tenance and inspection, locomotive maintenance and inspection, and the general code

of operating rules.

Ernesto DeGuzman, Monoger of Procurement - DeGuzman will be aiding the negotiations

regarding issues dealing with procurement. DeGuzman has been Manager of Procurement for
two years at MTS and has experience with Class I railroads. His experience is detailed in Tosk 4.
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larry Marlncsl Director of Finonciol Plonning ond Anolysis - Marinesi will be aiding the
negotiations with regard to financial issues. Marinesi is responsible for the development
and flnancial reporting of the MTS operating and capital budgets valued at nearly

5250 million and 560 million, respectively. He is the financial lead in the negotiation of
large organizational agreements and also participates in the financial aspects of negotiations

with the four labor unions whose members are employed at MTS.

Tlm Alllson, Monoger ol Real Estote Assests - Allison will be aiding the negotiations with
regard to real estate issues. Allison is responsible for over 150 miles of railroad right-

of-way, office and maintenance facilities, and approximately 51.6 million in real estate

revenue. He manages the real estate asset management and development, third party

engineering permits and approvals, capital property acguisitions, third party agreements

affecting real estate, and the Transit Oriented Development Program.

Other than time required by the CEO, General Counsel, and Chief of Staff, support staff will
be provided at no cost.

Strategic Advisory Committee
MTS proposes the establishment of a StrateSic Advisory Committee. The Strategic Advisory

Committee would be comprised of the CEO or designate for each LOSSAN member agency.

Meetings would be held bi-weekly (or as frequently as agreed upon) throughout the
negotiatlon of the ITA for the purpose of updatlng member agencies on the negotia-
tions as well as receiving feedback. Agencies would be encouraged to bring technical
staff to provide further input. Furthermore, MTS recommends that Danld futro¡l¡y, the

executive director of the hithly-successful Capitol Corridor be asked to join the committee.
Kutrosky has over a decade of experience in intercity rail operations at the COPA under an

ITA negotiated with Caltrans DOR.

It ¡s antic¡pated that these meetings would be held via conference call, but would occa-

sionally be held in person in either San Diego or Los Angeles (or elsewhere), depending on

the preference of the committee.

LOSSAN Board of Directors
MTS recognizes that the LOSSAN Board of Directors will have the final approval of the lTA,

so it is important to keep the Board of Directors involved and informed at all stages of the
negotiation. Each month, MTS will provide an update on the negotiations to the Board

of Directors. MTS will detail the status of the negotiations and the discussions that have

taken place during the Strategic Advisory Committee mectings, and will request feedback

from the Board of Directors.

MTS will also provide updales to the TAC on a monthly basis.

Timeline
MTS has conservatlvely planned to use the entire 19-month window provided for the
interim/start-up period. However, MTS will make every efort to expedite the negotia-

tions. While it is important not to rush the negotiatlon, MTS agrees with TOSSAN that it
is important to implement local control of the Pacific Surfliner service as soon as possible,

and every effort will be made to ensure that time is nol wasted. The regular meetlngs

with the Strategic Advisory Committee, LOSSAN Board of Directors, and TAC will ensure

that progress is occurring at a reasonable rate.
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Task 4: MANAGING AGENCY FACILITIES AND STAFFING

MTS proposes a two-pronged staffing plan. There will be a main ITA negotiation team,
as detailed in Tosk 3. This team's primary focus will to negotiate the agreement with
the state. As the negotiating team works, the hiring process for the IRMT staff will begin.

The transition to the initial period will be seamless since much of MTS's upper management
will be involved in the negotiations. The staffing plan will be detailed as follows:

1. Staff Team for Negotiation of ITA and Managing Agency Set-up

2.

3.

4.

5.

Managing Director

lntercity Rail Management Team Structure and Hiring Process

MTS Staff Supporting Roles (Shared Positions)

Facilities

Staff Team for Negotiation of ITA and Managing Agency Set-up

As described in Tosk 3, the ITA negotiating team will be led by MTS CEO Paul Jablonski and

a contracted ¡ntercity rail expert and will be supported by MTS staff and on-call consultants.

Combined, this team will have expertise in rail operations and maintenance, legal, finan-
cial, procurement, and right-of-way issues. The negotiation team of the lfA will be assisted

by other LOSSAN member agencies with the establishment of a Strategic Advisory Committee

and will provide regular updates to the LOSSAN Board of Directors and TAC.

As the negotiations near conclusion, the foundation of the Managing Agency's rail staff will
begin to take form. Until that time, the existing MTS staff will absorb the LOSSAN respon-

sibilities currently borne by SANDAG, including meeting support, maintenance of the
LOSSAN website, annual reporting, and joint advocacy functions.

Managing Director
As negotiation of the ITA proceeds, MTS will begin the hiring process for the Managing

Director. The Managing D¡rector will oversee all LOSSAN day-to-day operations and will
report directly to the LOSSAN Board of Directors for all polícy and service-related issues.

The Managing Director will oversee and direct rail and Thruway bus service delivery for the
LOSSAN corridor; develop and implement budgets, goals, and business plans; direct and

support all rail operations functions to ensure LOSSAN objectives and state performance
standards are met; coordinate rail operations activitles to ensure peak performance and
productivity, as well as conform with external regulations and policies; develop and implement

strateg¡c business plans focusing on rail transportation needs in cooperation and coor-

dination with all LOSSAN corridor member agencies; develop and implement programs to
improve service quality, reduce costs, and increase revenue and ridership; monitor
operating performance, facilitate problem resolution, and direct efforts to achieve

continual improvement in service quality; obtain support resources from the managing

agency; work cooperatively with member agencies to maintain the integrity of regional

transportatíon; represent LOSSAN before public agencies, the business community, and

the public; meet with officials on programs, proposals, and related issues; and adhere to
budget, goals, and schedules.

MTS recommends that the Managing Director will have a bachelor's degree in business

administration, public administration or a closely-related field from an accredited college

or university and a minimum of 10 years of director-level public or private transportation
experience. Related work experience may be substituted for the educational requirement.
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Since the Managing Director will report to the LOSSAN Board of Directors, the Board of

Directors will be involved throughout the entire process, and will ultimately make the ffnal

decision. Eefore the selection process begins, MfS will encourage the Board of Directors

to form a selection committee. This selection committee would set criteria and desired

attributes for the Managing Director position.

Using the criteria set forth by the selection committee, MTS's Human Resources department

will undertake a natlonwide search, using social/professional media websites, natlonwlde

and nichejob boards, and other recruiter network and contacts. lfthe internal scarch

effort is not successful, an executive search firm will be retained.

ldeally, the initial field of applications would be narrowed down to 3-5 flnalists through

the assistance of the selection committee, and would then be interviewed by the selection

committee. The LOSSAN Board of Directors would make the frnal decision from those

3-5 candidates.

MTS envisions the Managing Director to be hired four months prior to the beginning of
intercity rail service. This will give the Managing Director time to hire the remainder of the

IRMT staff and allow that staff to begin work roughly 1-2 months before locallycontrolled

servrce commences.

lntercity Rail Management Team Structure and Hiring Process

After consulting the LOSSAN Strategic lmphmentation Plan and interviewing COPA statf,

MTS is proposing a 12-person teem dedicated to the operation of the Paciflc Surfliner

and other TOSSAN business. The team will be supported by many MTS departments.

The 12-member IRMT compares to an 11-member team proposed in the LOSSAN

Stratcgic lmplemcntatlon Plan and a slightly larger team than employed by the CCJPA.

While the 12-member team is larger than that idcntified in the LOSSAN Stratetic lmPl€-

mentation Plan, MTS's overall budget is on par with that specified in the plan due to its
lower estimated overhead and shared staff expenses.

The IRMT staff will become part of the MTS organizationel structure as MTS Rail employees.

The IRMT staff will report to the Managing Director, who will report directly to the
LOSSAN Board of Directors, while administratlve support functions would be handled

in consultation with the MTS CEO. MTS has cxperience with this type of arrangement,

as its General Counsel and lnternal Auditor have a direct relationship with the MTS

Board of Directors.

HIRIÍIG PROCESS

The MTS hiring process is a detailed and fair process. Complying with all laws and atency
policies, the Human Resources department is responsible for the recruitinS, processing

and hiring for management, non-manatement and union positions.

It is recommended that the Managing Director be hired four months before the start of
service, with thc Executive Assistant/Clerk of the Eoard hired soon thereafter, the direct

reports to the Managing Director hired two months prior to the service start-up date

and the remaining staff hired approximately one month before the start of service. The
hiring process for the Managing Director is discussed above. The hiring process for the
remaining IRMT positlons will be a collaboratlve effort between the MTS Human Resources

department and the Managing Director.

The Çpical MTS hiring process begins with advertising on relevant online job boards and

sourcing qualilled candidates through social media sites, including Linkedln. The recruitment

team reviews rcsumes and conducts job-specifc testing and selects the most qualifled

applicants to send to the hiring manager. The hiring manager then selects a smaller
group for the rccruiter to interview by phonc. From there, in-person interviews are
typically conducted by a panel comprised of the hiring manage[ the recruitel and any

other invested parties. After the panel decides on a top candidate, the recruiter
¡nitiates a background screening that includes a criminal, civil and reference check.
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Most positions also require a pre-employment physical and drug screen. The recruiter
ends the process by negotiating a salary coordinating a start date and conductíng a new
hire orientation on the hire date.

The IRMT staff will receive a competltive compensation package, including health insurance,

annual leave, retirement investment opportun¡ties, and other benefits.l The positlons

will be based in the San Diego office (see tacilities section), with the transportation and
mechanical positíons based in both San Diego and at the Amtrak facilities in Los Angeles.

IRMT PERSONNET STRUCTURE AND RISPONSIBITITIES

The Managing Director will have the following direct reports: Planning Manager, Marketing
Manager, Finance Manager, Transportation Manager, Mechanical Manager, Engineering
Officer, and Executive Assistant/Clerk of the Board. Other IRMT staff positions will include
the Planning Assistant/Data Analyst, Marketing Assistant, Ass¡stant Mechanical Manager,
and Mechanical Compliance lnspector. Current MTS staff will provide support for the fol-
lowing activities/positions: General Counse/Legal, Government Affairs, Public lnformation
Officer (PlO), Auditor, Treasurer, Accounting, Human Resources, Procurement, Grants Ad-
ministration, and other miscellaneous activities. MTS Rail operations staff will be available
for support, but will not have offlcial LOSSAN responsibilities. The proposed organization
chart is presented below.

While the organization chart is MTS's recommendation, MTS is flexible and is willing to
alter the organization chart based on future discussions with other LOSSAN member
agencies and at the direction of the Managing Director.

Figure 5

Proposcd TOSSAN Pcronncl Structurc

I ræsrrnrmsten

The main differences between MTS's proposed staffing plan and the staffing plan presented

in the LOSSAN Strategic lmplementation Plan are:

1. Changr Deputy Dlroctor/Dlrrctor of tln¡ncc to Flnancc Mana¡cr and hanr both thc
Plannln¡ Manager and Markctln¡ ManaS.r report dlrectly to the Managlng Dlrector -
It was important to MTS to reduce as many layers in the organizatlon chart as

possible to create more open lines of communication and additional efficiencies.

I iiirnqln¡ A¡cncy
(sha¡ed æsltlon¡l

16



2. Addlüon of Pl¡nnlnl A¡skt¡nt/Det¡ Ana[sl - The Planning Assistant/Data Analyst

will assist with data collection and analysis for all facets of the organization.

While not necessarily restricted to a planning position, it will report to the
Planning Manager.

3. Comblnr Admlnl¡tratlvr A¡¡lst¡¡rt wlth Boerd Secrct ry - MTS believes the tasks

required of those two positions can be completcd by one employee.

The COPA staff is larger than the proposed staff in the LOSSAN Strategic lmplementation
Plan. However, COPA started off with a smaller staff and expanded over time. lt is MTS's

expectation that a similar pattern will occur in Southern California. The staff will start
relatively small, and expand as necessary through negotiatlons with the state, though
MTS is anticipatlng that this will not be required in the initlal threeyear term. COPA also

oversees rolling stock maintenance on the San Joaquin linc, so fewer staff will be required
of the LOSSAN rail management team.

The general duties and qualifications for each position are detailed below. Additional du-

ties and responsibilities will be added during the recruitment process at the direction of
the Managing Oirector and through further discussion with the TOSSAN Board of Directors

and other LOSSAN member agencies.

EXECUnVT ASSSrmn/ CtERr O'THI lOSSAl{ IOARO Ot OIRICÍORS

The Executive Assistant/Clerk of the Eoard will be rcsponsible for a variety of complex
executive support work requiring specialized knowledgc and experience and will coor-

dinate/manage meetings; act as Clerk of the LOSSAN Board of Dircctors, prepare board

reports, attend all meetlngs, and transm¡t meeting minutes; provide executive support for
the Managing Director and administrative support for other agency staff; publish and post

all meeting notices within prescribed legal requirements to ensure that the agency meets

Brown Act requirements; and maintain all Board-related information.

Quolificotions: Associate's degree in a business-related field from an accredited college or
university; minimum of 10 years of increasingly responsible experience providing admin-
istrative support to executive or management staff. Related work experience may be

substituted for the educatlonal requirement.

TIÍ{ANC¡ MANAGER

The Finance Managcr will be responsible for all facets of financial oversight for LOSSAN

and will coordinate with MTS stafl to seek, obtain, and administer Srants; prepare and

submit internal and cxternal flnancial reports, the annual business plan, fare analyses, and

capital and operatlng budgets; track all fund sources; manage all accountlng and financial

functions; dcvelop, implement and manage the internal control envlronmcnt for all finan-

cial functlons; coordinate financial closing processes and reportln$ and coordinate audits.

Quoliflcotions: A bachelor's degree in business administratlon, with a concentratlon in
accountlng, finance or a closely related fleld from an accredited coll4e or univenity;
CPA certification strongly preferred; minirnurn of six years of professional public or private

transportation and three years of management responsibility. Related work experience

may be substituted for the educational requirement.

nAililttc MAr{ 8tß

The Planning Manager will be responsible for a variety of issues related to the short- and

long-range planniq of the corridor and will develop and implement goals, objectives,
policies and priorities for planning and capital programs; monitor and evaluate existing

service and staffing levels and recommend necessary changes; recommend schedule

adjustments; prepare corridor strategic plans; prepare ridership projectlons; manage
planning esp€ds of expansions, extensions, andlor service development; assess future
demographic trends, right-of-way issues, and funding alternatives; coordinate services

among all corridor transportation providers; study long-term capital needs of the corridor;
prepare operational studies and service/extension plannin¡ problem analyses; and present

to various stakeholders. 77



Quolifícotíons: A bachelor's degree in transportation planning, or a related field, from an

accredited college or university; with a minimum of eight years of professional experience

in transit or rail planning, with increasing responsibilities. Related work experience may be

substituted for the educational requirement.

PTANNING ASSISTANT / DATA ANAIYSÎ

This positíon will report to the Planning Manageç but will have responsibilities for data

collection and analysis for all IRMT functions, including analyses of ridership trends,
on-time performance, food car service, and maintenance issues.

Quoliflcatíons: A bachelort degree in business, planning, or a related field from an

accredited college or university; with a minimum of three years of professional experience
in public transit. Related work experience may be substituted for the educational requirement.

MARKETING MANAGER

The Marketing Manager will be responsible for providing both customers and the
community-at-large with relevant and appropriate communications; coordinate efforts
with member agencies; oversee the design and development of public and customer
information, marketing materials, and promotions; coordinate outreach and advertising

efforts; administer website; promote the benefits of intercity rail travel to corridor com-
munities; develop annual and quarterly regional marketing plans, goals, objectives, and
strategies; foster partnerships to expand market and create new revenue streams; produce

and distribute media releases and agency information materials; serve as agency media

liaison; and manage telephone information center, 2

Quolificotions: A bachelor's degree in journalism, communications, marketing, or a closely
related field from an accredited college or university; with a minimum four years of
professional experience in the areas described above. Related work experience may be

substituted for the educational requirement.

MARKETING ASSISTANT

The Marketing Assistant will report to the Marketing Manager and will be responsible for
planning, coordinating, implementing and supervising a variety of marketing activities;

coordinate marketing campaigns with LOSSAN member agencies; coordinate and implement

community outreach; serve as key contact and provide directlon and assistance to ticketing

offíces and kiosks; update brochures, fact sheets, timetables and other printed materials;

ensure that printed material is fully stocked at places of distribution; plan and implement
programs and projects to increase awareness and ridership; and coordinate of group travel.

Quolificotions: A bachelor's degree in marketlng, communications, public relations, jour-

nalism or equivalent from an accredited college or university; with a minimum two years

of experience in the areas described above. Related work experience may be substltuted
for the educational requirement.

TRANSPORTATION MANAG ER

The Transportation Manager will be responsible for operational planning and supervi-

sion of contracts for tra¡n and bus operations, on-board services, and station operations;
manage transportation budget; prepare annual near and long range forecasts; monitor
and evaluate the effíciency and effectiveness of serv¡ce delivery methods and procedures;

estimate equipment needs; and recommend appropr¡ate staffing levels. This position will
be based primarily in Los Angeles and other operational facilitles.

Quolificotions: A bachelor's degree in transportation management, engineering or a
related field from an accredited college or university; with progressively responsible

experience in railroad operations; experience as a high level supervisor/manager of a

substantlve rail operational function current knowledge and understanding of state-of-
the-art rail activities. Related work experience may be substltuted for the educational

requirement,

2 
MTS proposes the use of lts existlng customer telephone informatlon center to address customer concerns regarding Paciflc Surfllner service. This is addressed on Page 23. 18



EÍ{GINEERING OffICER

The Engineering Offlcer will manage elements associated with the administratlon and

maintenance of right-of-way, including track, stations, and maintenance facilities; man-

age and plan capital program; review preliminary engineering and final design; oversec

corridor-related construction activities; ma¡ntain project control; and develop budgets.

Quolifrcotions: A bachelor's degree in engineering or related field from an accredited
college or university with extensive, progressively responsible experience in npid trans¡t or
railroad in all aspects of wayside maintenance managrment. Related work experience may

be substituted for the cducational requirement.

MECHANICAT MAÍ{AG¡R

The Mechanical Manager will oversee contrasted maintenance and repair of rail cars and

locomotives and ensure contractual compliance; develop and administer programs and

implement goals, objectives, policies and priorities; monitor and ev¡luale appropriate

maintenance procedures, plans, and schedules for rail cars and locomotlves; evaluate work
products; and manage division! annual budget, including forecasting funds nceded for
staffing, equipment, materials and supplies. This position will be based primarily in Los

Angeles and will be required to travel to other maintenance and layover locations (Goleta,

San Luis Obispo, and San Diego).

Quolificotíons: A bachelor's degree in business administration, engineerinS, public admin-

istration or a related field from an accredited college or university; with a minimum of flve
years progressively responsible experience in rail vehicle maintenance management. The

candidate must possess a strong technical background, with demonstrated ability and a

thorough understanding of applicable regulatory standards. Related work experience may

be substituted for the educational requirement.

ASSFTANT MECHAI{ICAI MAÍ{A6Eß

The Assistant Mechanical Manager will report to the Mechanical Manager and will assist

in the oversight of contracted ma¡ntenance and repair of rail cars and locomotives; assist

in the monitoring and evaluation of appropriate maintenance procedures, plans, and

schedules for rail cars and locomotives; and evaluate work products. This position will be

based primarily in Los Angeles and will be required to travel to other maintenance ¡nd
layover locatlons (Goleta, San Luis Obispo, and San Diego).

Quolificotions: A bachelor's degree in business administration, engineering, public admin-

¡stration or a related field from an accredited college or university; with a minimum of
three years progressively responsible experience in rail vehicle maintenance management.

The candidate must possess a strong technical background, with demonstrated abiliÇ and

a thorough underctanding of applicable regulatory standards. Related work experience

may be substitutcd for the educational requirement.

MECHANICAI COM?I¡A¡{CE I]USPTCTOR

The Mechanical Compliance lnspector will ensure that revenue rail carc, locomotives, and

contract buses used in LOSSAN corridor service operatlons meet all federal and state
regulatory standards. This position will be based primarily in Los Angeles and other opera-

tlonal facilitles.

Quolifrcotions: A high school diploma or high school equivalency certificate and supplemen-

tal tra¡ning in rail vehicle maintenance regulatory compliance; with progressively advanced

positions/experience in rail vehicle maintenance. Must know how to operate the special

test equ¡pment and instruments utllized, possess a strong technical background with dem-

onstrated ability, and have a thorough understanding of applicable regulatory standards.
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MTS Staff Supporting Roles (Shared Positions)
MTS is dedicated to providing the IRMT with financial and administrative support functions,
allowing the IRMT to focus their efforts as required by LOSSAN. MTS sets the bar very
high with its extremely efficient administrative functions and operating staff, and it is con-
fident that its existing infrastructure can absorb the additional dutles that will be required

by LOSSAN with minimal costs. The following is a summary of positíons/responsibilities
that MTS will provide on behalf of LOSSAN.

GENERAT COUNSET / rEGAr

Legal assistance to LOSSAN will be provided by Karen Landers, General Counsel. Landers

will report directly to the LOSSAN Board of D¡rectors in cooperation with the Managing
Director. Landers' background is described in Tosk 7. Additionally, MTS has four on-call
legal firms that specialize in railroad operations that w¡ll be available for assistance.

These firms are Best Best & Krieger, Hanson Bridgett, Nossaman l-LB and Baker and Miller.
Right-of-way issues will also be handled by the Legal department, and specifically by
Tim Allison, Manager of Real Estate Assets, Allison's experience is described in losk 3.

RISK MANAGEMENT

MTSt Risk Management department is staffed by four full-time employees, including a seasoned

Risk Manager (Susan Lockwood) with more than 28 years of public entity risk management
experience (12 ofthese years involved working with heavy rail exposures). The department
reports to the General Counsel, boosting cohesiveness between legal and risk management

issues with skilled claims handling and litigation management. The department will provide

thorough analysis of risk-related issues and expert advice. Examples oftasks previously and/
or currently coordinated by MTS's Risk Manager include:

Served as project manager on owner-controlled insurance program contract during
the building and close-out of NCTD's Sprinter rail constructlon project, which
involved meeting and conferring on operating issues of freight railroad that shared

the track. Also, served as Safety Committee chairperson and on-site claims review

chairperson during the five-year process.

Reviewed shared-use agreements between MTS, NCTD and BNSF from an insurance

and indemnifi cation standpoint.

Reviewed draft positive train control and dispatching control center contracts for
insurance and indemnification language while with NCTD.

Handled all liability claims from start to finish against public transit agencies and
commuter and LRT contractors.

A clear understanding of the manner in which LOSSAN corridor agencies have structured
risk management and insurance programs will be essential in the establishment of the
JPA's program. Given the varied risk profiles of the membership, it is the recommendation
of MTS that each corridor agency secure coverage for its own operations (as is currently
the practice), indemnifying the JPA for corridor agencies' activities relative to LOSSAN. The

Board of Directors will maintain Public Entity liability coverage for its general, automobile,

errors and omissions and directors' and officers' exposures. A thorough analysis of risk

management opportunities and available insurance progñ¡m designs will be undertaken.

GOVERNMENT AFFAIRS

One of the advantages of assuming local control over the corridor is the ability to advocate

on behalf of the corridor in front of state and federal offícials. MTS will assist in this endeavor,

Government affairs assistance will be provided by Sharon Cooney, Chlef of Staff. Cooney has

provided strategic and governmental support to the MTS CEO and Board of Directors since 2005,

and her experience is detailed in Task 3. Additionally, MTS will use ¡ts Sacramento-based legis-

lative representative Smith, Watts, and Martinez in efforts to advocate on behalf of IOSSAN.

The experience and abilities of Smith, Watts, and Martinez is also presented in losk 3. 
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AUDITOR

MTS will provide the services of Daniel Madzelan, lnternal Auditor, to the LOSSAN Board

of Directors. Madzelan is a Certified Public Accountant and a Certified lnternal Auditor

with roughly 12 years of professional audit experience. Madzelan restructured the MTS

audit function by implementing a risk-based audit approach and has made significant
improvements to contract management and administration operations.

FINANCIA!

The lRMf Finance Manager will coordinate efforts, such as the annual budget and business

plan, with MTS finance functions. The MTS Director of Financial Planning and Analysis,

supported by the Finance department, will serve as a resource for LOSSAN financial trans-

actions and reporting.

The MTS Finance department is comprised of an experienced and dedicated staff that is

responsible for all accounting, financial planning, budgeting, investments, and grant

management functions, including federal capital grant administration. That staff currently
manages volumes in excess of 30,000 invoices, 10,000 vendor payments, and 40,000

employee paychecks annually. Finance department staff will also incorporate monthly

financial reporting for LOSSAN, perform cash management functions, and conduct finan-

cial and compliance aud¡ts. The MTS Finance department will also provide a Treasurer

who will report to the LOSSAN Board of Directors.

Poyroll

The MTS Payroll department is responsible for the accurate and timely overall payroll

processing for all employees at MTS. The payroll efforts associated with the IRMT will be

easily absorbed by the MTS Payroll department, as the IRMT staff additions are equivalent

to less than one percent MTS's employees. The department processes bi-weekly payroll

for over 1,500 management and union employees in three different payroll groups (MTS

Management, MTS Rail, and MTS Bus).

Procurement

The MTS Procurement department is comprised of eleven employees and processes

approximately S80 million in contracts/projects annually. The department will provide a

designated procurement specialist to assist IRMT stafl, with oversight by Ernesto DeGuzman,

the Manager of Procurement. DeGuzman brings significant heavy rail experience, as he

previously served as Manager of Contracts Cost Administration for Caltrain. ln that role,

he exercised procurement control and administration over a S170-million annual multi-
year commuter rail operations, capital maintenance, and construction support contract.

Additionally, he directed procurement activities and enforced the terms of the Caltrain

contract.

Federøl Copítol Grønt Admlnlst¡tløn

MTS has familiarity with a variety of federal, state, and local funding sources and will
provide the JPA assistance with finding, applying for, and managing grants. At the federal

level, MTS receives funding from the FTA, including the following surface transportation
programs.

¡ Sectlon 5!t07 - Urban Area Formula Grants for capital improvements and
preventative maintenance

r Sccüon 5311 - Formula Grants for Rural Areas for capital improvements and
to supplement operating costs

¡ Sectlon 5337 - State of Good Repair Funding for capital improvements and
preventative maintenance

¡ Scstlon 5339 - Bus and Bus Facilities Funding for capital improvements

The 2012 FfA Triennial Review found no deficiencies in MIS management of the service

operations or the administration of the related federal funds.
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MTS also receives funding from state and local sources. State sources include State Transit
Assistance (STA), Transit Secur¡ty Grant Program (TSGP) and Propositlon 18 funding, while
local sources mainly consist of revenues from TransNet (a sales tax passed by San Diego

County voters to fund transportation projects).

MTS aggressively pursues competitive funding opportunitles and has been awarded
discretionary grant funding from the FIA, California Energy Commission and the California
Emergency Management Agency (CalEMA). MTS currently manages h^renty-one {21) open
grants: four administered by the Caltrans, two from the Federal Emergency Management
Administntion (FEMA), nlne by the FIA, five from CalEMA, and one from the Transportation
Security Administration.

CAPITAI PROJECÍ MANAGEMENÎ

While many of the capital projects in the region are managed by SANDAG, MTS manages

a number of capital proJects (and, speciflcally, nil projects) in house. The Trolley Renewal
Project is a collabontlve effort between MTS and SANDAG with total funding of 5600
million. MTS also managed the acquisition of over S¡OO m¡ll¡on in rolling stock over the
last decade and annually manages rail replacement, grade crossing, substation, and signal
p@ects. The capital project budget varies from year to year, ranging from S20 million to
5147 million in the last flve years. The following table shows the total funding of MTS's

Capital lmprovement Program per flscal year (FY10-14), and funding for rail-specific
projects, respectively.

Toble 2

MTS Rail-Speclflc CIP Funding
(Fiscal Years 2010-14)

MARKSÍTNC/PUBUC TNFORMATTON OFFTCER (PrO)

Wh¡le the IRMT will have dedicated marketing staff, the MTS marketlng team will be
available as needed. The MTS marketlng team consists of eight professlonals with a

wide range of expertlse, includlng creatlve development, advertlsing productlon,
advertising planning and buying, customer information brochures and signage, cartography,
fare medla design and production, timetable design and production, medla relatlons,
private-public partnerships, and development and implementation of community rela-
tions programs.

The MTS Marketing and Communications department recently launched new rail and bus

services, introduced new rail and bus vehicles to the marketplace, produced a series
of animated television commercials with original songs, developed and implemented a

new station timetable and way-flnding system, and initiated ridership partnerships with
Amtrak, San Diego Chargers, San Diego Padres, Balboa Park, the San Diego Zoo, and the
San Diego Symphony, among others. The department has a history of participating in
TOSSAN corridor coordination with SANDAG and the Caltrans DOR and it is well-positioned
to support the IRMT marketing efforts to increase ridership through the corridor.

PIO dutles will be carried out by Rob Schupp, MTS Director of Marketlng and Communicatlons,

who also serves as the PIO for MTS. Schupp has more than 30 years of marketlng experi-
ence, including s€ven at MTS. His PIO experlence includes on-camera intervlews, emergency
planning, media training, message point development, media relations and more. During
his tenure at MTS he has responded to most of the events typical of nil opentions, including

accidents with pedestrians and vehicles, security and safety, employee relations and

serv¡ce interruptions.

S87,144,960

Ss6,o12,o7o

FYl1 FYI2

5147,199,220

s108,82s,440

5334,292,320

S187,071,s70
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HUMAI{ RESOURCE

The Human Resources department will assist in the hiring of IRMT staft, will provide an

or¡entation, and will be their contact for benellts and other human rcsources related
issues. The MTS Human Resources department is comprised of 12 professionals and

currently handles hiring, labor relatlons, discipline, compensatlon and benefits for
approximately 1,400 employees.

IN'ORMATION TECHNOIOGV

The lnformation Technology department will assist in the set-up and maintenance of IRMT

staff computers and network administretion. MTSs 17-person lT department includes

computer support specialists who provide support for nearly 500 users, systems

administrators who support nearly 200 servers and enterpris€ storale, rnd a network
administrator.

RAIIOPERANONS

MTS has considenble nil operations experience, as it has been opentlng LRT service for
over 30 years. While MTS does not operate ¡nterc¡ty rail, the agency works w¡th ¡ntercity
nil and commuter rail alencies, and owns freight rail tncks. MTS stafl (partlcularly

Wayne Terry and Fred Eyle - sec Tesk 3) have decades of expericncc ln thc opentlon of
heavy rail.

While specilTc duties will not be assigned to the current MTS Rail operatlons stafi, the full
MTS Rail team will be ready to assist the IRMT at arry time. ln additlon to Terry and Byle's

experience, MTS nil staff has expertlse in track maintenance, statlon maintenance, vehicle
maintenance, transportation, supervision, training, and safety.

CAI.I CETITER

As an option, MTS is preparcd for its existlng telephone informatlon ccnt.r to handle calls

in to LOSSAN. BARTT telephone informatlon center currently rcceivcs calls regarding

COPA service - mostly related to schedule information and service delays - and MTS is

prepared to provide the same service for LOSSAN, if selected as the managing agency.

The telephone system is tettlng up¡raded, givlng MTS a more eficienl, efhctlv!, and customer-

responsive system. Consoqucntly only a minimal staff increase would bc rcquircd to handle

the additional LOSSAN calls. After discussions with BART/COPA staff, MTS estlmatcs that
it can meet the demands of the corridor with a three-person extcntion to the current
l7-person staff. Consequently, whilc LOSSAN call volumes may comprisc approximately
one third of the calls, MTS is prepared to charge only about S250,0q) per year. MTS will
also explore, in the future, other optlons for efflcient delivery of thi3 scrvlce, including
contracting it out.

Facilities
Headquartered in downtown San Diegq MTS has ample dedicated office space within
the MTS corporate complex to accommodate IRMT staff. Offlces wlll be provided for at
least flve IRMT staff (Managing Dircctor, Finance Manager, Planning Mana¡e4 Markctlng
Manager, and Engineering Offfcer), while cubicles or offrccs will be assigned to thc E¡tccutlve

AssistantÆlerk of thc 8oard, Marketint Assistant, Planning AsslstanVData Analyst and the
four positions that will be located mainly off-site: Transportatlon Manager, Mechanical

Manage4 Assistent Mechanlcal Manager, and Mechanlcal Compliance Officer. Each office
will include standerd office equipment such as a phone, computer, dcsk, chair, and

bookcases. Additlonally all MTS confcrence rooms will bc availablc for LOSSAN use. lt is
estlmated that th€ monthly usage fees for this office space wlll be 54,üþ per month.
The staff will be locatcd ln proximity to MTS staff including the CÊO accountlng, procure-

mcnt, markctlng, risk manatement, audltlng, planning, and rail opcøtlons.

The complex is served with ample parking and is conveniently located for transit users, as

it is located at the intcrsectlon of all three lRT lines and a numbcr of bus routes, and is a 23



short Trolley ride away from Santa Fe Depot, the terminus for the Coaster commuter rail

service and Pacific Surfliner.

Similar to the interim period, space for all meetings will be made available at MTS.

Howeveç at the preference of the Board of Directors, meetings may be held in Los Angeles

or other locations. lf meetings are hosted at MTS, technology is available to live-stream

all Board meetings online.

Task 5: Agency Budget

The annual budget will be the responsibility of the Finance Manager, with the assistance of
MTS Finance department staff. During the interim period, the MTS Finance department will
determine the budget with the assistance of MTS upper management staff. The budget
will be presented for approval to the LOSSAN Board of Directors annually, and staff antici-
pates no difficulties with meeting an April 1 due date for subsequent budget years.

While the ultimate annual budget development process will be determined by the IRMT's

Managing Director and Finance Manager as directed by the LOSSAN Board of Directors,
MTS typically develops its budget in the six-month period prior to the next fiscal year. The

operating budgets are developed in a bottom-up fashion, as a series of templates are sent to
each manager that is responsible for departmental budgets. The templates provide the de-

tail of personnel and non-personnel budget requests for the coming budget year and include

historical results, previous budget projections and areas to include additional requests.

Meetings are held with managers, directors, general managers and finance staff at the
agency or department level for review and revision. Within these meetings, the budgets

are reviewed at the line-item level, as well as at the departmental and divisional level.

The CEO reviews the agency and departmental budgets with the finance staff and directs
changes as needed. Upon completion, the operating budget is presented to the Board.

At the MTS Board of Directors meetings, three or four finance workshops and/or discussion

items are presented informing the Board of progress on the budget as discussed with the
Budget Development Committee. One to two months before the beginning of the fiscal
year, the final budget is offered at a public hearing for adoption.

During the interim/start-up period, MTS Finance staff will develop the LOSSAN budget,
following current MTS budget procedures, with feedback and direction from the LOSSAN

Board of Directors. An April l timeframe would be met.

Task 6: Key LOSSAN lnitiatives
It is recognized by MTS that the desire of the member agencies is to increase ridership and

revenue on the corridor, decrease operating costs, improve on-time performance of the
Pacific 5urfliner, improve service coordination among the corridor agencies, and continue

with the capital improvement plan.

MTS strongly supports all of these initiatives and believes that each of these goals goes

hand-in-hand with the others. lt's difficult to increase revenue if ridership does not
increase, and it's difficult to increase ridership if service coordination is lacking, trains are

running late, or it takes too long to get from one destination to another. Recognizing that
MTS will not be the operator and will not make service-related decisions, it is ready to as-

sist LOSSAN in achieving those goals.

The future managing agency is fortunate in that analyses and assessments of the
corridor's strengths and opportunities for improvement have been already explored in

a variety of studies over the last few years, including the 2012 LOSSAN Strategic
lmplementation Plan, the 2010 Strategic Assessment Study, and the 2008 Quick lmprovements

Study. Those studies reveal the consensus of the member agencies and MTS looks fon¡rard 24



to working with those member agencles to implement the recommendatlons'

Thc Stntegic lmplementatlon Plan idcntlfied the following elements that werc shared

goals of multlple mcmber agencies:

. Desire to utillze the TOSSAN corridor to its full potentlal, includlng better

coordinatlon of intercity and commuter reil services, tnnslt connectlvity,

and provide new travel options for under or un-served markets'

. Develop a rail system that minimirca travel times for each service, yet also

provides conven¡ent connection points.

¡ Synchronize arrirrals and dcpartures to provide the maximum benefü to passcngers.

. lmprove on-time statistics for Pacific Surfliner trains.

. Solldify the Rail-2-ßall Program, or a similar protram, that offers travrl flcxibility
to passengers.

. lmplement electronic fare collectlon along the corridor which is integrated with

all three exisüng Passenger nil providerc.

¡ Coordinate with member agencies and associated trans¡t systems to prov¡de

conven¡ent and common tickctlng and tnnsfers between modcs of tnnsportatlon.

. Establish a forum of stakcholdcrs for thc dcvelopment of a coheslve busines¡

plan that utllizes all modcs of transportatlon.

. Plan and obtãin fundint and pcrmits for additional double trackint and multlplc

tracklng project to improve opentlons.

The overarching goals of the Stratcgic lmplcmcntation Plan included thc followinS:

¡ Collectlvely provide the infnstructure to allow more peak perlod tnlns,
faster through-express trains and additlonal servlce ¡mprov€mcnts that
meet current and future convcntional and high-speed interclç commutrl,
and freight demands both north and south of Los Angelcs Union Statlon.

. lntegrate regional fare policy and develop common fare media th¡t arc based

in part on early implementatlon lessons in the corridor as appropriatt
(electronic revenue collectlon).

lnteSrate and/or coordinate opcrations and develop more efñcient operatlng

schedules and dispatching for corridor services.

lmplement a stretegy for se¡mlcss rail travel in the corrldor.

Collaborate to identify and establish new services for un'servcd and

underserved markets.

lntegrate and improve tnveler informatlon, stendardired to the extent possible.

Coordlnate with long-distance passenger nil and connectln¡ motor co¡ch ¡ervices.

a

a

a

a

Again, MTS is fully in support of thesc goals and looks fonrrard to workin3 with othGr

membcr agcncies on implementing thesc improvcments in its rolc as host to thc lßMT.

ln terms of specifrc recommendatlons above and beyond what has already becn rccom-

mended by various studies and endorsed by the LOSSAN Board of Directors, based on its

operatlng experience, the all-encompassing recommendation is to look at the corridor

comprehensively.

The IOSSAN Corridor goes through onc of thc most populated and destlnatlon-rich arcas

of the natlon. Eusiness centers, major universitles, major league sports venu3s, world-

renowned thcme parks, places of historic interest, beach resorts and residentlal neighbor-

hoods of every demographic are found along the corridor. Connectlng to it are modcrn
public transit systems that make much of Southern California accessible to and from the

Pacifrc Surlllner and other corrldor services.

Viewing thc corridor comprchensivcly and developing cooperatlve strateE¡es amo4 all

Southern California stakeholders is the key to increasing ridership on the corridor,
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This comprehensive approach will be utilized in a number of ways:

. Coordinate connecting services with all Southern California transportation
providers to ensure seamless transfers between modes to the greatest

extent possible.

. lntegrate fare purchasing with all Southern California transportation providers.

. Develop a coordinated marketing effort among all corridor public transit
agencies, as well as others in Southern California with connecting services.

. Develop cross-agency mobile ticketing applications for multi-agency/multi-mode
access with a single ticket either purchased online or on smart phones.

. Develop strong business-to-business marketing tools to increase Pacific Surfliner's
market share of regular, repeat business travelers.

. Develop marketing partnerships with Southern California destinations to add

value and encourage train travel to popular venues.

. Develop a website that allows trip planning across all Southern California modes

of travel.

. Establish an integrated telephone customer service center (see Task 4).

. Develop methods to enhance on-time performance.

. Upon renewal of the service contract, MTS would encourage on-time
performance, customer satisfaction, and service performance measures to
be further analyzed and strengthened.

MTS is well su¡ted to assist in the implementation of these strategies:

. lt has built its system around timed connections and will endeavor to lend its

expertise to the LOSSAN corridor.

. lt has instituted many strategies to increase on-time performance, including

looking at on-time pelormance on a station-by-station basis to provide a

picture of the true passenger experience. MTS installed AVL devíces to track
progress in real time and analyzes the schedules by segment, rather than by

the entire route, to determine if time needs to be added or subtracted from
the schedule.

. ln 2006, MTS completed a comprehensive operational analysis of its entire
system and developed a market-based strategy to allocate its resources where
needed most. A similar effort of analyzing trip origins and destinations could be

utilized on the corridor to thoroughly understand the market and to target
strateg¡es to improve service, to better serve existing passengers, and provide the
best opportunity to attract new riders.

. MTS is about to pilot a smart-phone ticketing system that may be deployed

throughout Southern California to enable single fare/multi-mode ticketing.

. MTS manages a call center that handles both MTS and NCTD service territories.
MTS will assume its fare collection system's (Compass Card) call center in FY14

and fully integrate the two. lt is also exploring ways to enhance its call center

efficiency in the private sector. MTS is proposing incorporating LOSSAN into
the regional call center if selected as the managing agency.

. The MTS marketing department has initiated many successful co-marketing
programs with San Diego area destinations. lt participates regularly in APTA and

CfA marketing events. lt is confident that this expertise will lead to meaningful
partnerships with significant Southern California institutions and to the
coordination of marketing efforts with all Southern California transit agencies.

. MTS has conducted marketing programs w¡th local businesses to increase the
number of choice riders in its system. The EcoPass program presells tens of
thousands oftickets to area business. Additionally, its marketing outreach
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efforts to businesses to support commuter express bus service have been

highly successful. Programs such as these, in combinatlon with the expertise
of other transit agencies, will increase the number of repeat business class riders.

. MTS has contracted out nearly half of its bus services and has included liguidated
damages clauses for poor performance and customer complaints.

MTS is committed to working with fellow LOSSAN member agencies to accomplish all of
these objectives, resulting in enhanced reliability, increased ridership, and greater revenue.

Additionally, these strategies will help achieve the following shon-term goals already

established by the Strategic lmplementation Plan:

New commuter trains between San Diego and Los Angeles,

making all stops.

A new Paciflc Surfliner round trip between Ventura and Santa Barbara.

Additional limited stop Paciflc Surfliner trains.

Additional mid-day Coaster and Metrolink trips with timed connection
at Oceanside.

Better connectiviÇ with San Joaquin corridor and consistent 7-day

intercity schedule.

o

a

a

MTS also believes these stntegies set a strong foundation to achieve sufñcient ridership

increases to support the long-term goal of nearly doubling the train trips on the corridor

by 2030 (from 151 lo274l and to integrate the corridor with high speed rail.

ADDITIONAL INFORMATION

Conflicts of lnterest

There should be no issues with conflicts of interests in the proper use and allocatlon of
state-supported intercity rail funds. The Conflict of lnterest Code of MTS requires all

Board Members, officials and designated positlons within the agency to file statements

of economic interests with the MTS General Counsel on an annual basis in compliance

with the Political Reform Act (Government Code Sections 81ü)0, et seq.). This Code will

be expanded to include Board Members, officials, and designated positions within the
managing agency and LOSSAN JPA,

Per MTS Policy 13.1, a consultant is eligible for award of service contracts as long as the

contract in question does not create an actual, potential, or apparent conflict of interest.

A prohibited conflict of interest exists when a firm is, or may be, unable to render impar-

tial, objective assistance or advice to MTS or where a firm would receive an unfair com-

petitive advantage.

Additionally, as mentloned previously, since MTS does not operate or fund competing

operations, MTS will be able to provide a fair and balanced perspective of the corridor.

While MTS is knowledgeable and has a stake in the success of the entire corridor, it does

not have any compcting financial interests.

c4trFoP,

Exceptions
MTS takes no exceptions to the RFP.

Budget
The total budget for the interim/start-up period ¡s 51.18 million, based on the assumption

that locally-managed intercity rail service would begin on July 1, 2015. Those costs include

the negotlation of the lTA, the interim stafllng plan, and the hiring and employment of
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IRMT st¡ff ¡n pr€paratlon for thc baginning of servlce . The Managlng Dlrcctor is antlcl-
pated to be hlred four month¡ prlor to the servlce stert date, wlth the remalnder of tho
steff hlrcd betwccn one and thrce month¡ in advance of the beglnning of servlce. Costs

include a three pcrcant annual escalatlon on all wege rates and other dlrect cosB (based

on FY13 fi¡ures).

The budget for the initlal three-year period is S8.3 million, which includes full-tlme IRMT

stafi sharcd MTS staff, consultant3, and other dlrect costs. A three-percent escalatlon
rate has been applied to all costs after FY13. The bud¡ets do not lnclude the extra costs

associated with the telcphone lnformatlon services, whlch would be approxlmately

5250,000 annually (see losk 4). lt ls understood that the budget for the initlal period will
be subjcct to negotiatlons of the ITA wlth the state.

All salaries were calculated using median personnel costs of similar MTS positions and

analysls of comparablc COPA positlons. lf a speclfrc MTS employee is named as part of the
ITA negotlatlng teem, tho lnte rlm/start-up tcam, or as shared staff ln support of the lRMÏ
their current salary was used in place of the mld-point. The salarlcs for MTS sharcd staff
positlons include a 40% bencfltsfringe factor glus a 22% overhcad rate. The salarles for
the fulÞtlme IRMT lncludc a 35% benefrtsfringe factor (sce losk 4 for bcneflt details).

The reduced benefltsfrlnge factor is the result of a lower pension level (due to the
Public Employees' Pension Reform Act of 2013) and no overhead ls applied to IRMT staff
because the direct costs should capture all of their overhead.

Assumptlons for travcl durlng the lnltlal perlod are bascd on the UOSSAN Board of Directors's

expressed lnterest ln a stronger advocacy effort and includc monthly trlps to Sacramento,

three trips annually to Washington, DÇ and regular travel for meetlngs wlthin the LOSSAN

Corridor. During the intcrim/start-up period, four monthly trips to Sacramento are planned

as well as regular travel to meetings within the TOSSAN Corridor.

The budget also includes the laase of two pool cars dedicated for IRMT staff and agency

offlclals worklng on LOSSAN business.

The detalls of the budgcts arc presented in the attached Program Cost Worlchcets.

Glossary of Abbrcvl¡tlon¡
APTA AmericanPubllcTransportatlon

Assoclatlon

ASA AdmlnlstratlveServlcesAgreement
Al|¡l Atchlson, Topeka and Santa Fe Railway

AVt Automatic Vehlcle Location

BAñT Bay Area Rapid Transit

C.IEMA Callfornla Emergency
Management Agency

CC¡PA Capitol CorrldorJolnt Powen
Authority

CIP Capital lmprovement Program

CPUC California Publlc Utllltles Commlsslon
CfA CallfornlaTransltAstoclatlon
DOR Division of Rail (Caltrans)

FIMA Federal Emergrncy
Management Agency

FRA FederalRallroadAdministratlon
FfA FederalTransltAdmlnlstratlon
CO General Order(CPUC)

IRMT lntercity Rail Management Team

ITA lnteragencyTransferAgreement

ITOC SANDAG'slndependentTaxpayers
Overslght Commlttee

JPA Jolnt Powen Authority
LOSSAN Los Angeles-San Dlego-San Luls Oblspo

Rail Corridor
LRT L¡ght Ra¡l Trans¡t

MOU Memorandum of Understandlng
MTS San Diego Metropolitan Trans¡t System

NCÍD North County Transit Distrlct

NTD Natlonal Transit Database

OCC Operatlons Control Center
PIO Public lnformatlon Offlcer

PIR Paciflc lmperial Railroad, lnc.

SAÍIOAC San Diego Arsociation of Governments

SDû|V San Dlego & lmperial Valley Railroad

SJIPA San Joaquin loint PowersAuthorlty
STA State Transit Assistance (funding)

TAC fechnlcal Advisory Committee
(LOSSAN)

136P Transit Security Grant Program
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not

Metropolitan Transit System

on the agenda are limited to three minutes. Please be brief and to the point. No yieldinq of time is
allowed.
General Public Comments.

PLEASE PRIN

ms mav not aqain be addressed un

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

E]
n

5-

Regarding Agenda ltem No.

cr.

-1c þp

Your Comments Present a
Position of:

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Heariñg.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
on matters not on the agenda will be limited to five speakers with three minutes
Public Comment Agenda ltem. Addítional speakers will be heard at the end of the

t7
IL

Ztt¡3

4.

yrer0rng

L'fl,'t l)

'*}')

Public Comments.

H:\Board Member Listings, Labels, Envelopes & OtheARequest to Speak Form.doc
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

Metropolitan Transit System

allowed.
General Public Comments.

PLEASE PRINT

iects of previous hearinqs or aqenda items mav not aoain

DArE i t ) - l't

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

ruame 
I

Address

)
t lilfi,ri(l.rLr /'nr,

Telephone

Organization Represented

Subject of Your Remarks

&

Regarding Agenda ltem No.

Your Comments Present a
Position of:

\

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

( f: I!( JI
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FOBM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not

Metropolitan Transit System

on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

LEASE PRIN

DATE

cts of previous hearinqs or aqenda items mav not aqain be

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

ïelephone

Organization Represented

Subject of Your Remarks

d
ø

Regarding Agenda ltem No.

Your Comments Present a
Position of:

li

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Heariñg.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
on matters not on the agenda will be limited to five speakers with three minutes

.Public 
Comment Agenda ltem. Additional speakers will be heard at the end of the
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Public Comments.
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

allowed.
General Public Comments.

PLEASE PRIN

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name .1, *o.lcr( fln ^-{ì .

lt^ /tt

Address

Tetephone ),1 / l,S ri

Organization Represented

t.'¡ lr ¿ 1,, i..'*,

Subject of Your Remarks

E
@

Regarding Agenda ltem No.

^

Your Comments Present a
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

Public Comments.
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not

Metropolitan Transit System

on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. subiects of previous hearinqs or aqenda items mav not aoain
General Public Comments.

PLEASE PRIN

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

ïelephone

Organ ization Represented

Subject of Your Remarks

E
@

Regarding Agenda ltem No.

Your Comments Present a
Position of:

,l )l

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the publíc to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
on matters not on the agenda will be limited to five speakers with three minutes
Public Comment Agenda ltem. Additional speakers will be heard at the end of the
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 ¡ FA)( (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 12,2013

SUBJECT:

SAN DIEGO AND ARIZONA EASTERN RAILWAY COMPANY (SD&AE) QUARTERLY
REPORTS AND RATIFICATION OF ACTIONS TAKEN BY THE SD&AE BOARD OF
DIRECTORS AT ITS MEETING ON JULY 16,2013

RECOMMENDATION:

That the Board of Directors:

1. receive the San Diego and lmperial Valley Railroad (SD&|V), Pacific Southwest
Railway Museum_Association (Museum), and Pacific lmperial Railroad, lnc. (plR)
quarterly reports (Attachment A) for information;

2. ratify actions taken by the SD&AE Board at its quarterly meeting on July 16,
2013; and

3. ratify and appoint Erin Dunn as Treasurer replacing Linda Musengo who is retiring.

Budoet lmpact

None.

DISCUSSION:

Quarterlv Reports

Pursüant to the Agreement for Operation of Freight Rail Services, SD&IV, Museum, and
PIR have provided operations reports during the second quarter oÍ 2013 (Attachment A).

SD&AE Propertv Matters

Under its adopted policy for dealing with the SD&AE Railway, the MTS Board of
Directors must review all property matters acted on by the SD&AE Board. At its meeting
of July 16,2013, the SD&AE Board considered and approved:

5200-13-559: Right of Entry Permit to SDG&E for a transformer removal at the
Lemon Grove Depot in the City of Lemon Grove.

s200-13-562: Right of Entry Permit to Naqy Region southwest for the Bay
Bridge RunMalk.

Metropol itan Transit System

Agenda ltem No. 6

1255 lmperial Avenue, suite 1@0, san Diego, cA 92101-7490 o (619) 231-1466 ¡ www.sdmts.com
Metropolitan Translt System (MTS) ls a Galllomia public agency compris€d of San Diego Transit Corp., San O¡€go Trolley, lnc., San D¡ego and Æizona Eastem Railway Cornpany
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S200-13-563: Easement to SDG&E for power service to a new traction power
substation at Seaward Avenue in the City of San Diego

5200-13-564: Easement to SDG&E for power service to a new traction power
õü¡stat¡on '¿t Zzth Street in the City of San Diego.

5200-13-565: Easement to SDG&E for power service to a new traction power
substation at Market Creek Plaza in the City of San Diego.

5200-13-567: Easement to SDG&E for power service to a new traction power
substat¡or¡ a¡3th Street in the City of San Diego.

Right of Entry Permit to PAR Electrical Contractors lnc. for electric
val at 24h Street in the City of San Diego.

5200-13-569: Right of Entry Permit to the City of La Mesa for the La Mesa Flag
Day Parade.

Right of Entry Permit to COMM22 Family Housing L.P to construct
sing at 24n Street in the City of San Diego.

5200-13-571: Easement to SDG&E for power service to a new traction power
substation at Palm Avenue in the City of San Diego.

5200-13-572: Right of Entry Permit to Flatiron West, lnc. to construct the Blue
Line Low-Floor Station lmprovements project.

5200-13-577: Right of Entry Permit to Aguirre Engineering for general land
surveying on SD&AE right-of-way.

5200-13-578: Right of Entry Permit to the San Diego County Bicycle Coalition
for the Bike the Bay fun bike ride.

¡ 5200-13-579: Right of Entry Permit to SDG&E for pole removal and overhead
wire transfer at Moss Street in the City of Chula Vista.

Appointment of SD&AE Corporate Officer

On July 16,2013, the SD&AE Board of Directors learned that Linda Musengo (SD&AE
Tre¿surer) will soon be retiring. During that meeting, the SD&AE Board approved
forwarding a recommendation to the MTS Board of Directors to appoint Erin Dunn, MTS
Assistant Finance Manager, as SD&AE Treasurer replacing Linda Musengo. Ms. Dunn,
who is a Certified Public Accountant (CPA), will be promoted to MTS Finance Manager
once Ms. Musengo retires.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Karen Landers, 61 9.557.451 2, Karen. Landers@sdmts.com

Attachment A. SD&AE Meeting Agenda & Materials (Board only due to volume)
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San Diego and Arlzona Eastern (SD&AE)
Railway Company

Board of Dlrectors Meeting

July 16, 2013

9:00 a.m.

Execr¡tive Commlttee Room
James R. Mills Building

1255 lmperialAvenue, 1Oth Floor

g

ACTION

, RECOMMENDED
t.

y company Minutes of April 16, 
Approve

2. Statement of Railway Finances (Linda Musengoì Receive
Action would: (1) receive a report for information; and (2) forward a
recommendation to the MTS Board of Directors to elect Erin Dunn as
SD&AE Treasurer to replace the position being vacated by Linda
Musengo.

AGENDA
Att. A, At 6,9t12t13

Action would receive a report for information.

Reoort on the Desert Line (Chas McHatfie)
Action would receive a report for information.

Real Prooertv Matters ffim Allison)
a. Summary of SD&AE Documents lssued Since Aoril 16. 2013

Action would receive a report for information.

5.

Action would approve issuing an easement to the U,S. Deparünent
of Homeland Security (DHS) for an at-grade crosslng over SD&AE
tracks located at the U.S./Mexico border in San Ysldro.

7. Board Member Communications

8. Public Comments

9. Next Meeting Date: October 15, 2013

10. Adlournment A-1

Receive

Receive

Receive

Recelve

Approve



MINUTES

BOARD OF DIRECTORS MEEnNG OF THE
SAN DIEGO & ARIZO]ìIA EASTERN RAILWAY COMPANY

April 18,2013

4 ttaftg of the Board of Dlrcciore of the San-Diego & Arizona E¿stem (SD&AE) Raihmy Company, a
!af9l oorPoraton, uns held all2fls lmperialAvenue, Suite 1üþ, San'Diego, CalifomÉ 92iôi, oil 

-
Aprll 16, 2013, at 9:00 a.m.

Thefollowlng pors_onq, 9otlstlh¡üru the Board of Directors, wrerre present Bob Jones, Randy perry, and
wayne Terry (for PaulJablonski). Also ln attendanoe were menibersftom:

San Diego Metopolital TFnlit System: Tim Allison, Kersn landep, Linda Musengo
san Diego & lmperlalvalley Railroad: Matt Domen, Brad orlitt
Padffc Southwest Railway Museum: Dlana Hyatt
Pacifrc lmpedal Railroad, lnc.: streila Lánrka, Don stoeclclein
Burlington Norhem Santa Fe: John Hoegemeier

1. Aooroval of Minutes

Mr. Jones moved to approve the Minutes of the January 15, 2013, SD&AE Railuny Board of
Direc'tors meeting, and itwas unanimously approved.

2. Statement of Railwav Flnances

Linda ltluserBo reviewed the financial stratement for the firet quarter of 2013 (attactred to the
agenda item).

Adion Taken

Mr. Teny morred to receive the report for infomaüon. Mr. Jones seconded the moüon, and it
u¡as unanimously approved.

3. Reoort on San Dleqo & lmperialVallev Railroad ISD&IV) Ooerations

Att. A, Al6,gl1u13

Matt Domen ¡pviewed the repod of adivities for the flrst quarter of 2013 (attacfied to the agenì"
Item). Mr. Domen noted that the first page of the rêport ls mlaslng ftom the packet (attacûred).

Adion Taken

Mr. Terry moved to receive the report for inúormation. Mr. Jones seconded the motion, and lt
was unanimously approved.

Reoort on Pacillc Southrffæt Rallnrav Mu¡eum Ooanallonc

D_lan9 Hyaü revielved the first quarter of 2013 report (atteched to the agenda item). Ms. Hyatt
dlgtrih¡ted a flyer br a celeb¡atlon for the Museum'g SGplus yeers of service (attached).

Adion Taken

Mr. Joneg moVcd to recdve the report br lnformdon. Mr. Terry sccondcd thc moton, and lt
wa¡ unanlmously approved.

A-2



SD&AE Railway Company Board Meeüng Mlnutes

Reoort on tfra Decanl I lna

Chas McHatre reviewed thg frrst qu?rt9r of 2013 r?port (attaded to the agenda item).
Mr. Mcllatre thanked Mr. Jones and Mr. Perry tor their æntlbuüone as SÓ&AE Board
members.

that for backage/miþ A propooat hasand Union Pacil|c
rcprcsentdrcs a¡p in torn today to dl¡cr¡ss loglsücs issues
submlttêd a raconsüucilion plan to MTS and is ufiaüng lhat wiüt
consult¡ants (su$ectto MTS approval) to revlewürelr propos
construcüon puæuant to thE reconstr.¡dion plan.

Karen Landec remirded operaton that they must utilÞe MTSs Rlght of Entry permit process
for any consultants or thlrd partles teeüng or wo king on the llne to eneure indemniñcdtion and
proof of lnsunance. Mr. Stoeckleln responded that an inspedion team went out and looked at
the line for purposes of genenatiq true inspedions. He added that inspecäons will be extensive
(bddges tunnels, tradç abilþ to hold fte:ght, condition of the ties, etc.). Rlght of Entry permits
willbe obtalnEd before any wort commenoes.

Mr. Stoecklein raported that PIR ls contlnuing to develop its markeüng plan. PIR has ordered
three locomotives to be in a posltlon to move ftelght and continues to pursue investment
banklng. (He noted that a Klnsell SecuritiEs reprcsentative was present at the meeting.)

Ms. Landers stated that thera ar€ ownership issues regarding some old rail cars sitting at
Jacr¡mba. Ms. Landers stated that she is not suf€ about the pocess to resohrc thie issue and
get equlpment not owned by PIR removed from the llne. She stated that an Inventory of these
cars should bE created and a certain amount of üme given to rÞmove the cars. Ms. Landers
added that safe removalof these cars ls a prlority before operations.

Ïm Allison asked Mr. Stoeckbin to assign a PIR representrative to review and approve or
concurwith SDG&E's plans for proposed pourer and underyround lines on PIR's behalf.
Mr. Stoecklein responded that he would be the representratfue. Ms. Landers added that she
received a call this ¡reek from SDG&E's attomey wanting to finaltse the East County Substation
Prcjed documents that addræs the wires overthe SD&AE tracks being high enough to
accommodate double+tacked cara. Mr. Alllson added that he has revierved the documenb,
and they look llne; hc Just needg PIR'g consent Mr. Stoecklein will ¡nork wlth Mr. Allison to
finalÞe apprwalof the documents.

Action Taken

Mr. Terry moved to recelve the report for informaüon. Mr. Jones seconded the motion, and it
was unanimously apptwed.

Real Prooertv Matters

a. Summarv of SD&AE floormants lssued Slnca Januaru 15.2fl13

on,S''tfl|8: i/él¿"

Slnoe the January 15, 2013, SD&AE Railway Company Board of Diractors meeüng, tlre
docr¡ments descrlbed below have been proæssed by etafr.

-2-
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SD&AE Rall¡vay Company Boad Meeüng Minutee

s2QÇ.13558: Right of Entry Pcrmit to LB clvil construcdon, lnc. lor 246 sbaet
and CMc Center Drlve ftraeway and ramp impmvements in the City of National
C¡ty.

. s20È1$561: Right of Entry Permlt to Davey Trce suryery company for hee
maintenance and wood porrer-pole inspsctions along vãdõus portion! of ¡1e
SD&AE right<firay.

o S20.F1S566å fight of Entry Fermit to l,D( Utililies, LLC for installing fiber-opüc
cabling at 28U| Str€et ln üre City of San Diego.

Mr. Jones moved to recelve the reportfor lnformation. Mr. Terry seconded the molon,
and ituas unanlmously approved.

Easament for aWater Pipellne - H Stre€û. Chula Msta

Mr. Alllson lnformed the Boad that the request is to lssue an easement to Suoetwater
Authodty to extend the uater llne to the west on H Street, and SlveetwaterAuthorig
rvould pay the appraised easement value.

Acton Taken

Mr. Terry moved to approve issuing an easement to Sweetwater Authority br a
proposed 1&inch watEr pipeline crossing undEr SD&AE tracks located on H Sheet
between Bay Boulevard and Marina Parkraay in Chula Vlsta, Califomia. Mr. JonEs
seconded the motlon, and it was unanlmously approved.

onÂôifl{& 2üã"

Mr. Allison sùated that thE request presented is to authorize the SD&AE President to
issue ancillary realesbte ac'tions and agreements forthe Trolley Rener¡ral Project" He
explalned that as part of the profect, SDG&E requires easements for service porver for
sþnalhg, pott er staüms, etc. at 7 or I locations along the SD&AE line. Mr. Allison
strated that approval of this adlon would authoñzE the Presldent to approve upcomlng
easement reguestswithout having to come back to the SD&AE Board eadr time.

Action Taken

Mr. Terry moved to authortse the PreeHent to execute any and allancillary realeetate
documenb and agrcernents that are needed forthe MTS Trolley Renolal Projec{.
Mr. Jones seconded the motion, and ituras unanimously approved.

Election of SD&AE Chaimerson and Board Membar

Ms. l"and€rs dated thet this is the last meeting for Mr. Jones and Mr. Perry (due to reorganizaüon
within Rall,America, $ñ¡ch was acqulred by Genes€e & Wyoming). She added that the SD&AE
Boerd needs to dlsct¡gs proæsed replacements and make rpcommendations to forward to the
MTS Board on May 16, 2013, so that the new mernbers will be in place for the next SD&AE
meeting (on July 16, 2013).

-3-
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sD&AE Rathay Gompany Board trbetins Mrnutes o1nånÔ|.Î' 
t¿lTtt

Mr. Jones inMuced Brad Orltt of Genesee and Uþoming; tlny have worked together at
RallAmedca fol ütg past 11 y_eers. Mr. Jones revieuæd Mr. Ovitt's badcgru.rnd añd experienæ and
added that he feels that Mr. Ovitt uould be a good addiüon as Chalrperson dr¡e to hls äxpederrce
and sawy in the lndustry. Mr. Jones added that he also feelsthat Matt Domen of SD&Úvuot¡E be
a good replacement as Seøetary. Ms. Lerders requested that q¡nicr¡lum vitae be submffied for
Mr. orrit and Mr. Domen in üme furthe recommendaüon to thE MTS Board of Dlrectors on May 16.

Acilion Taken

ltt Tgqy moved to elect Brad O/itt fton Genesee and Wyoming as Ghairperson and Matt Domen
fiorn SD&IV as Secretary for the SD&AE Board of Dlredoæ andfonrard a recommendaüon for
approvalto he MTS Board of Directors at its meeting on May 16, 2013. Mr. Jones seconded ürE
motlon, and ilrvae unanimously apprcved.

8. Board fvlemberCommunicatbns

There wer€ no Board member communlcations.

PubllcCommenb

There uvere no public commentE.

Next lleetino Date

The next meeting of the SD&AE Railway Company Board of Directors is on Tuesday, July
2013.

Adioumment

The meeüng rvas adjoumed at 9:19 a.m.

10.

11.

2013-4'|A MINUTES.SDAE

Attedtments: Flyer'Chefs Fire up the lron Horse'
SD&IV QuaÉerly Report (complete)

16,

+
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SD&AE Board
c/o MTs
1255 Imperial Avenue, Suite 1000
San Diego, California 92101

In accordance with Sectio120 of the Agreement for Operational Freight Service and Contol through
Managemeut ofthe San Diego and Arizona Eastern Railway Company; activities of interest for the-lst
Quarær of 2013 are listed as follows:

1. Labor

At the end of March 31, 2013 the San Diego & Imperial Railroad had l0 employees:

I General Manager
I Asst General Manager
I Assi Train¡naster
I Manager - Marketing & Sales
I Offrce Manager
I Mechanical Manager
I Roadmaster
I Maintenance of Way Employee
2 Train Service Employees

Att. A, At 6,9t12t13

Periodic Report

April2,2013

Marketing

Volume in the lst Quarter rose 380/o as compared to 2012. Bridge trafñc had, a Mo/o increase,
primarily driven by a rise in LPG traffic. Traffrc terminating or originating on the SDIY toæ7%o
as compared to this time last year. Primary driver was sand products moving to Kleen Blast

Reportable Inj uriesÆnvironmental

Days through year to date, March 3l,20l3,there were no FRA Reportable injuries or environment¿l
incidents on the SDIV Railroad.

Days FRA Reportable Injury Free: 4933

A_8



Total railcarloads that moved
by SDIY Rall Servlce ln the
quarter.

Summary of Frelght

Total rallroad carloads
Terminatln g/Orig inatin g Mexico
ln the quarter.

Total rallroad carloads
Termlnatlng/Orig inating El
Cajon, San Dlego, Natlonal Cit)¡,
San Ysldro, Californla in the
quarter.

Total customers dlrectly served
by SDIY in the quarter

Regional Truck trips that SDIY
Rallroad Service replaced in the
quarter

2013

1A¿7

1O¡lÍt

Respectfull¡

RandyPerry
General Manager

Att. A, At 6,9t12t13

184

2012

756

584

10

36E1

172

2011

1418

1167

10

2268

251

10

42il
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San Diego and Arlzona Eastem (SD&AE)
Rallway Company

Board of Directors Meeting

July 16, 2013

SUBJECT:

STATEMENT OF RAILWAY FINANCES AND ELECTION TO FILL POSITION OF
SD&AE RAI LWAY TREASURER

RECOMMENDATION:

(1) receive a report for information; and (2) forward
of Directors to elect Erin Dunn as SD&AE'

ng vacated by Linda Musengo.

Budoet lmoact

None.

DISCUSSION:

Linda Musengo will be vacating the position of Treasurer; therefore, staff proposes
fonrarding a recommendation to the MTS Board of Direciors to repiace trls. ùlusengo
with MTS Finance Manager Erin Dunn.

Attachment: Quarterly Report not submitted in time for maiþout - to be provided

Agenda ltem No. 2

Att. A, 416,9t12t13
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San Diego and Arizona Eastem (SD&AE)
Railway Company

Board of Directors Meeting

July 16, 2013

SUBJECT:

STATEMENT OF RAILWAY FINANCES

RECOMMENDATION:

That the SD&AE Board of Directors receive a financial report for four quarters ended
June 30, 2013.

Budoet lmpact

None.

DISCUSSION:

Attached are the unaudited financial results for four quarters of fiscal years 2013 and
2012, which includes the periods ended June 2013 and2012. These statements are
subject to adjustment for depreciation and other revenue or expense items that may
occur during the annualfinancial audit to be completed before the end of December
2013.

The cunent year-to-date income is $638,878 favorable to budget due to sale of property
resulting in a$642,214 unbudgeted gain on sale. Revenue for the SD&IV freight fee was
not received during the year but has been accrued as a receivable as of June 30, 2013.
SD&AE has received $500,000 from Pacific lmperial Railroad in payment of the first
installment under the Desert Line Lease and Operating Agreement dated December 20,
2012. Additional payments in accordance with the lease schedule will be due
semiannually until limited operations begin after which payments will be due quarterly.
The initial payment will be recognized as of July 1,2013. Management, in consultation
with the auditors, will analyze the lease terms to determine when the lease payments
should be recognized; as a result, subsequent adjustment to the June 30, 2}l3,financial
statements may be required.

lncome has increased by $684,129 compared to the same period last year due to the
property sale cited above and a significant increase in Right of Entry permits. Finatly,
SD&AE received $683 from the Secretary of State related to checks sent to us in l99S
that were never cashed.

Expenses are $15,051 unfavorable to budget due to increased personnel costs and fees
paid to PGH Wong for engineering services, both related to increased Right of Entry

Hqndoul of meeting

Agenda ltem No. 2

Att. A, At 6,9t12t13
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Att. A, Al6, gl12l13

perm¡ts activit$ and $4,733 paid to RL Banks for consulting services related to the Desert
Line project.

Expenses have increased by $28,255 over the same period last year due to a $20,156
increase in personnelcosts and a $29,728 increase in Outside Services as stated above.
Net income for FY13 was $650,560 compared to a net loss of g(S,313) for the same
period in FY 12.

SD&AE Operating Statement 4th Quarter FY 13Attachment:

-2-
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R¡ght of entry perm¡ts
Lease income
Other lncome
SO&IV 1% freþht fee
Gain on sale of property

Total revenue

Personnel costs
Outside services
Energy costs
Risk management
Misc operating expenses
Depreciation

Total expense

Net ¡ncomel(lossl

q'¡ zurJ qz zutJ

$ 13,400 $ 29,689
't9,563 16,497

32,963 46,186

25,179 30,410

5,752 5,752
534

31,465 36,162

FY 2013
ç¡3 zols Q4 2013 YTD Budget

s (5,040) $ 17,850 $ 55,8se $50,000
22,826 14,196 73,081 80,000

683 - 683 _

- 32,000 32,000 35,000

18,469 706,260 803,878 165,000

Estimated interest earnings ,l,65l

Operating profiU(loss) 650,560
lmprovement expense 201 3

Roservs balance 2013+st S 1.568,624

$

21,379 27,1962s.74o 
1,rl

3,637 3,7_51

54,757 30,934

1,498 $10,025 $(36,288) 9675,326 $ 650,560 $26JU

Varlance

5,899
(6,sre)

683
(3,000)

642,214

638,878

(r2,1e8)
(s,728)

3,409
3,466

(r 5,051)

104,164 9't,966
29,728 20,000

18,892 22,300
534 4,000

153,3f 7 't38,266

An. A, At 6,9t12t13

Þf 2ra2
q1 - q4 Variance

9,121 46,778
78,762 (5,681)

_ 683
31,866 1U

119,749 68p.,129

84,008 (20,156)
- (29,728)

23,U3 4,651
431 (103)

I

623.826

107p82

s 11.767 638.794

A-13



San Diego and Arizona Eastem (SD&AE)
Rallway Company

Board of Direc{ors Meeting

July 16, 2013

SUBJECT:

REPORT ON SAN DIEGO AND IMPERIAL VALLEY (SD&|V) RATLROAD OPERATTONS

RECOMMENDATION:

That the SD&AE Board of Directors receive a report for information.

Budoet lmoact

None.

DISCUSSION:

An oral report will be given during the meeting.

Agenda ltem No. 3

An. A, At 6,9t12t13

Attachment: Periodic Report for the 2nd Quarter of 2013
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SD&á,E Boæd

In accordance with Section 20 of the Agree,ment for Operational Freight Service and ConEol through Manage,ment
of the San Diego and Arizona Eastern Railway Company; activities of interest for the 2nd Quarter of 2013 are listed
as follows:

1. Labor

At the end of June 30, 2013 the San Diego & Imperial Railroad had l0 employees:

I General Manager

I Asst. General Manager

I Asst. Trainmaster

I Manager - Marketing & Sales

I Office Manager

I Mechanical Manager

I Roadmaster

I Mainte¡rance of Way Employee

2 Train Service Employees

2. Marketing

Volume in the 2nd Quartcr rose I lo/o ts compared to 2012. Bridge traffic had a 12% increase, primarily driven
by a rise in both shipments to the Cuauhtémoc Brewery (malt and oorn synrp) and increases in LPG traffic ûo

ConocoPhillips. Traffic terminating or originating on the SDIY was virtually flat compared to this time last
ye¿r.

rO¡¡mct flu*f øærry

c/o MTs
1255 Imperial Avenug Suite 1000

San Diego, California 92l0l

Att. A, A16,9t12t13

Periodic Report

July 3, 2013
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3. Reportable InjuriesÆnvironment¡l

Days througþ year to date, June 30, 2013, there were no FRA Reportable injuies or environme¡rtal incidents on the
SDIV Rail¡oad.

Days FR{ Reportable Injury Free: 5024

4. Summary of Freight

Total rallcarloads that moved
by SDIY Rall Servlce in the
quarter.

Total rallroad carloads
Terminating/Originating Mexlco
ln the quarter.

Total railroad carloads
Terml natlng/Orlglnatln g El
Calon, San Dlego, Natlonal Clty,
San Ysidro, Galifomia in the
quarter.

Total customers dlrectly served
by SDIY in the quarter

Regional Truck trips that SDIY
Rallroad Servlce replaced ln the
quarter

Att. A, Al6, gl12l13

2013

1554

Respec'tfirll¡

1316

Matt Domen-

General Manager

238

2012

1401

1173

11

4662

2011

1099

805

l0

4203

294

11

3297
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San Diego and Arizona Eastern (SD&AE)
Railway Company

Board of Directors Meeting

July 16, 2010

SUBJECT:

REPORT ON PACIFIC SOUTHWEST RAILWAY MUSEUM

RECOMMENDATION:

That the SD&AE Board of Dlrectors receive a report for information.

Budoet lmpact

None.

DISCUSSION:

A report will be presented during the meeting.

Attachment: Quarterly Report

Agenda ltem No. 4

Att. A, Al6,9112113
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Jnly 8,2013

Faeific

SD&AEBoa¡d
do Meüopolitan Transit $yste.m
1255 Impcrial Avenue, Suíte 1000
SrinDiego, CA 92101

Re: Second Qrrarter, 201 3

De¿¡ SD&AE Board:

During the second qurte,r of 2013, qtilizing all vohmteer crewq ûe Pacific Southwcst Railuray
Museum.ran 49 passenger rtains carrying
injuries. Total income from SIì&AE prop
for $376.00 is attãched to tho hard copy of this

2,882 passe¡ge,rs ùuíng the second quarter of 2012
2,434 pgsscngers ducing the second quarter of20l I
1,97 passcngers.during thcsecond q¡art€,r of 2010
11606 pesscqgpæ ùuingthe second quarær of2009
2;541 pagsêngers druing the second quarter of 2008

Thç higblight druing tl r- second,E¡4rterwas the 3d A¡rnual Cheß Fire Up the hoq'Llcise w.ine
and food pafuing held on sanrrtla¡ .dpril 20, 20, 3. This is a collaborativõ event bçtn'een

'oinqplve", the Cheß de Cuisineand"the Soutbeni Califomia Vintneris Atliæce andb held in the
ml¡seum's Disptay Building. The ovent hosted nearly 350 attende€s and featr¡rod.32wines û,om
nibe local wineries ûom SanDiego andRÍve¡side Cor¡nties.

A substfltial amor¡nt of back wo¡t was'accomplished ù¡ring the second q¡rarter pf the yea¡ a¡¡
well. On April 3 the rigbt ofway û,om the inæmational border to MP 66.7receivod m
agilicarion of pre-emengent:'and weed kfller. Tie replacement, renewËil,and taihe¡i&roement.is
necly complcte for thesq¡ecpisg cttrves at MP 64.8 and 63.5 and other mdñtenancs was
perfomed at na¡ior¡s locations between the border and Campo.

[a Megs Depot

$outhwsst fia filu.s.e,tlm
{89t ilebo DrlvE [a Mo gtg40sttt0

Att. A, 416,9t12t13

Ile mr¡seum hss b€ei¡ opemting S¡ttr¿cy srrnmer wening hains since.f,¡¡ne æ $rith dceor-túr€
times d 5:fi) and 7:fi) p.m. Ttris scheùtte will continue lbrough August 31, 2013. On Sãnrnda¡

E lederal fq¡ Erempt Eol fcl I Caufofnla ton-lroflt Co¡Doratton wFw.Dsrm-ory





Agenda ltem No. 5

San Dlego and Arizona Eastem (SD&AE)
Railway Company

Board of Dlredors Meeting

July 16, 2013

SUBJECT:

REPORT ON THE DESERT LINE

RECOMMENDATION:

That the SD&AE Board of Directors receive a report for information.

Budqet lmpact

None.

DISCUSSION:

A report will be presented during the meeting.

Att. A, At6,9t12t13

Attachment: Quarterly Report not submltted ln time for mail-out -to be provided
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San Diego and Arizona Eastern (SD&AE)
Railway Company

Board of Diredors Meeting

July 16, 2013
SUBJECT:

SUMI,IARY OF SD&AE DOCUMENTS ISSUED STNCE ApRtL 16, 2013

RECOMMENDATION:

That the SD&AE Railway Company Board of Directors receive a report for information.

Budoet lmoact

None.

DISCUSSION:

Since the April 16, 2013, SD&AE Railway Company Board of Directors meeting, the
documents described below have been processed by staff.

5200-13-559: Right of Entry Permit to SDG&E for a transformer removal at the
Lemon Grove Depot in the City of Lemon Grove.

5200-13-562: Right of Entry Permit to Navy Region Southwest for the Bay Bridge
RunM/alk.

S200-13-563: Easement to SDG&E for power service to a newtraction power
substation at Seaward Avenue in the City of San Diego.

S200-13-564: Easement to SDG&E for power service to a new traction power
substation a|276 Street in the City of San Diego.

5200-13-565: Easement to SDG&E for power service to a newtraction power
substation at Market Creek Plaza in the City of San Diego.

3200-13-567: Easement to SDG&E for power service to a newtraction power
substat¡on at 13h Street in the City of San Diego.

5200-13-568: Right of Entry Permit to PAR Electrical Contractors lnc. for electric
facilities removal at24n Street in the City of San Diego.

5200-13-569: Right of Entry Permit to the City of La Mesa for the La Mesa Flag
Day Parade.

Agenda

Att. A, Al6, gl12l13

Item No. 6a
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s29t19-Ç70: Right of Entry permit to coMfvp2 Famity Housing L.p to construct
residential houslng al24û Street ln the Cig of San Diejo.

s2,0S'!9-57r:, Easement to sDG&E for power service to a new traction power
substatlon at Palm Avenue in the Cþ of San Diego.

s20&13-572: Right of Entry Permit to Flatiron west, lnc. to construct the Blue
Line Low-Floor Station lmprovements proiect.

s200-13-577: Right of Entry Permit to Agulne Engineering forgeneral land
surveying on SD&AE righhof-way.

S209:.1&þ7q; Right of Entry Permit to the San Diego County Bicycle Coalition for
the Bike the Bay fun bike ride.

s200-13-579: Right of Entry Permit to SDG&E for pole removal and overhead
wire transfer at Moss Street in the City of Chula Vista.

Att. A, Al6,gt12l13
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SUBJECT:

EASEMENTS FOR AN AT€RADE CROSSING AT THE U.S./MEXICO BORDER IN
SAN YSDIRO

RECOMMENDATION:

That the SD&AE Railway Company Board of Directors approve issuing an easement to
the U.S. Department of Homeland Security (DHS) for an atgrade crossing over SD&AE
tracks located at the U.S./Mexlco border in San Ysidro.

Budoet lmpact

Fees would be credited to the SD&AE reserve. SDG&E would also reimburse MTS for
processing fees incurred in preparing and processing the easements.

DISCUSSION:

DHS requests the issuance of an easement for an atgrade crossing at the U.S./Mexico
border in San Ysidro. The purpose of the easements is to gain eccess to the fence
constructed along the border between the U.S. and Mexico. CIhe proposed location of
the easement is attached.) This location is an existlng crossing, which would be used for
construction access, maintenance access, and enforcement access.

Agenda

San Diego and Arizona Eastem (SD&AE)
Railway Company

Board of Direclors Meeting

July 16, 2013

Att. A, At 6.9t12t13

Item No. 6b

Attachment: Location of proposed easement
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Att. A, At 6,9t12t13
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92'101-2490
(61 9) 231 -1 466 . FAX (61 e) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SV.qTtrI\I
BOARD OF DIRECTORS

September 12,2013

SUBJECT:

INVESTMENT REPORT - MAY 2013

RECOMMENDATION:

That the Board of Directors receive a report for information.

Budqet lmpact

None.

DISCUSSION:

Attachment A comprises a report of MTS investments as of May 2013. The combined
total of all investments has decreased from 9206 million to $20á,6 million in the current
month. This $3.4 million decrease is attributable to expenditure of $0.4 million foi -

assets and $1.1 million in payments for billings from prior months
ed late- partially offset by receipt of subsidy funds designated for
taling $6.3 million, and normaltiming differences in othér payments

The first column provides details about investments restricted for capital improvement
projects and debt service, which are related to the lgg5 lease and lèasebaðk
transactions. The funds restricted for debt service are structured investments with fixed
returns that will not vary with market fluctuations if held to maturity. These investments
are held in trust and will not be liquid
May, MTS transferred $266,000 in p
capital assets from the San Diego
trolley cars and other assets. The
working capitalfor MTS operations al
goods and services.

Metropolitan Transit System

Agenda ltem No. 7

PaulC. Jablonski
Chief Executive Officer

Key Staff contact: sharon cooney, 61 9.5s7.4s1 3, sharon.cooney(ðsdmts.com

Attachment: A. lnvestment Report for May 2013 , .

1255 lmperial Avenue, suite 1000, san Diego, cR gelol-z¿gó o (619) 231-1466 o www.sdmts.com
Metropol¡tan Transit system (MTs) ¡s a cal¡fornia publ¡c agency comprised of san Diego Transit corp., san Diego Trolley, lnc., san Diego and Adzona Eastern Failway company



Cash and Cash Equivalents

Bank of America - concentration account

JP Morgan Chase - concentration account

Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - retention trust account

San Diego County Investment Pool
Proposition lB grant funds
Proposition lB TSGP grant funds

Total Cash - Restricted for Capital Support

Investments - Working Capital

Local Agency Investment Fund (LAIF)

Total Investments - Working Capital

Investments - Restricted for Debt Service

US Bank - Treasury Strips - market value
(Par value $39,474,000)

Rabobank -

Payment Undertaking Agreement

Total Investments Restricted for Debt Service

Total cash and investments

San Diego Metropolitan Transit System

Investment Report
May 31, 2013

Restricted Unrestricted

1,322,629

7,356,063

Att. A, At 7 ,9t12t13

1,322.629 27,016,77 5

27,016,775

99,432

446,124

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

4.6s5.826

r2,011,890

Average
rate of

Total return

$-
28,339,404

28,339,404

39,187,819

119,623,300

42,10r,495

534,557

$ 132,957,919 $ 69,652,911 $ 202,610,635

80,435,481

42,101,485 42,101,495

7,356,063 N/A *

12,546,446

0.00%

88,432.

5,101,951

42,r0t,485

39,187,819

119,623,300

0.264%

80,435,481 7.69%

A-'1



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
61 9.231.1 466 F ÞX. 619.234.3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 12,2013

SUBJECT:

UPGRADE OF EXISTING SERVER ROOM HEATING, VENTILATION AND AIR
CONDITIONING SYSTEM AT THE IMPERIAL AVENUE DIVISION

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute Work
Order No. MTSJOC1431-10 (in substantially the same format as Attachment A) with
ABC Construction, lnc. under MTS Doc No. PWL135.0-12, forthe installation of a new
Server Room Heating, Ventilation and Air Conditioning System at the lmperial Avenue
Bus Division.

Budqet lmpact

The direct cost of this Project is $134,889.76 (see Pricing Summary, Attachment B). As
it will be completed using a SANDAG Job Order Contract, a 6.750/o administrative fee
($9,105.06 for this Project) will be applied. Thus, the total cost of this Project will be a not
to exceed amount of $143,994.82. This project is funded by CIP 11337.

DISCUSSION:

This project will replace the two existing rooftop HVAC units that provide cooling and
ventilation for the Server Room located at the lmperial Avenue Division. This Server
Room is the Primary Data Center for MTS and it is critical to maintaining all aspects of
MTS lT operations. lt is critical that the existing HVAC units be replaced as they are no
longer large enough to handle the current heat load generated within the data center
and the current ducting no longer distributes chilled air efficiently for proper cooling of
the data storage and transfer equipment.

Two new 15 ton roof top HVAC units will replace the existing 5 ton and 7.5 ton units and
all ducting.will be replaced and configured to distribute chilled more effectively within the
space. This new HVAC system is sized adequately to ensure that the Data Center

Metropolitan Transit System

Agenda ltem No. B

Clty ofSan Dlego, Clty of Sântee, and th€ County of San Dlegn.

@@oo



equipment is protected from overheating at all times. Having two 15 ton units in place
will also help ensure that should either unit fail or be taken off line for maintenance, the
other unit will be fully capable of assuming the load and keep the Data Center at a safe
operating temperatu re.

Due to the critical nature and expense of the equipment installed in the Data Center, it is
imperative that an adequately sized HVAC system is installed. This system will provide
the operating environment required to maintain the significant investment MTS has
made in information technology hardware.

This work will start on September 16, 2013 and will be completed by January 13,2014.

Therefore, staff recommends that the Board of Directors authorize the Chief Executive
Officer (CEO) to execute Work Order No. MTSJOC1431-10.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Coonev@sdmts.com

Attachments: A. Draft Work Order No. MTSJOC1431-10
B. Pricing Summary

2



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 o FAX (619)234-3407

CONTRACT NUMBER

MTSJOCI43l-10
WORK ORDER NUMBER

THIS AGREEMENT is entered into this day of 2013, in the state of
California by and between San Diego Metropolitan Transit System ('MTS"), a California public
agency, and the following, hereinafter referred to as "Contracto/':

Name: _ABC Construction. lnc. Address:

JOB ORDER CONTRACT
WORK ORDER

Form of Business: Corporation
(Corporation, partnership, sole propr¡etor, etc.)

Telephone: ,(61.9) 239-q4?8

Authorized person to sign contracts: Wayne Czube$at Proiect Uanaoqr
Narne

Metropolitan Transit System

Pursuant to the existing Job Order Contract (MTS Doc. No. PWL135.0-12), MTS issues a Work
Order to Contractor to complete the detailed Scope of Work (attached as Exhibit A.), the Cost
Breakdown for the Scope of Work (attached as Exhibit B.), and the subcontractor listing form
applicable to this Work Order (attached as Exhibit C.)

T,OTA|.' NIOqNT 9F W,ORK ORDERSHA!-L NOT EXCEED $ 134.889.76

Att. A, At 8,9t12t13

DRAFT

PWL1s5.0-12

Chief Executive Officer

Approved as to form:

320 NationalAvenue

San Dieoo C492113

AMOUNT ENCUMBERED

Office of General Counsel

Chief Financial Officer

( 

- 
total pages, each bearing contract number and work order number)

1255 lmperlal Avenue, Suite 1000, San Dlego, CA 92101-7494 o (619) 231-1466 . wwwsdmG.com

A-1

BUDGET ITEM

Signature

FISCAL YEAR
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Detailed Scope of Work
Jot, Ordor Colltract

Date: Oil14f2013

To: Wayne Czubernat
Project Manager
ABC Conslruct¡on, lnc.
3120 NalionalAve
San Dlego,.Ca 92i13
Phone: (6tg) 239-3420
Far (619) 239-6ô14

Prolect: MTSJOCI4Sl-10

T¡lle: IAD Seryer Roonr HVAC Replacemsnt

Locallon:

Rallroad Prolectlve:

l}eta¡led Scope of Work

MTS Seruer Room HVAC Duct lmprovement project

Scooo of Worlf

Work Location and Gondltlons:

Allwork is to be performed at the MTS lmperlalAvonue Bus Dlvlslon. The slte address is i00 l6th
Sf.oîl San Dlego, CAg2i0l.

All work shall be completed durlng normalwoftlng hours: between 7:00am and S:00pm, Monday
thru Frlday.

ProJect locatlon ls on 2nd floor and llmited spaco ls avallable for lietd assembly of HVAC duc¡ng.
Conlractor wlllwoft with ProJect Manager to ldentlff materlal slaglng and fletd assembly locaflons.

ProJecl duration shall bo 120 days. All rrork shall be oompteted wlthtn 120 days of NTp.

Contractor shatl prõvioe submlttals for l5 Ton HVAG Unlts and Controls and/or thermostats. prlor
to accoplance, Contnactor shall dellwr 2 sets of oomplete OEM operatlng and malntenance
manusls lncluding lllustrated parts breakdowns for 15 Ton HVAC unlts and controls/thermostats.

Summary Scope:

Thls proJect wlll replact lhe MTS Servor Room rooflop HVAC units and rework lhe duct woft lo
create q dedlcated alr flow acrost) lhe infomat¡on syslerns rac* equlpmont. The Server rcom
measures 14 feel, l0 lnches by 29 foet. 6 lnches. The server room ah temperature ls controlled by
tt¡e Mrc exlsling roof-top package unlts:

one 5 Ton Carrler unlt: ñ¡todal No.50ZH48040L
Ons 7.5 Ton Bryant unlt: ûtodel No. 5¿|0FEX00-000-AA-GA

From: Frar* Doucette
San tìego Melropolitan Transit Systenr
1255 lmpedal Ave, Sulle 900
San Diego. CAS2l01
Phone: (019) 23&0f00 x 6494
Fer

MT8l,lþrk Order Numbe¡: 11337

I v"'

Att. B, At 8,9t12t13
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This equipment will be replaced with two identical l5 ton curb mounted packaged roof top HVAC
units. New HVAC units wilf be supplied wilhoul economizer option.

ffi*ffi
$$fiffi



(Hot Zcine) into the return aír plsnum. iìetqrn regísters shail þesjzèd to malcir lhe ali flow rate of
tho new HVAC unit plus 15e/o. ln general, ductiné on ihe East sldé of the MTS'server Equipment
Racks shall be relurn air ducts and ducting on the West sÍde shall be supply air ducts . All supply
and return registers shall be drop-ín type diffusers designed for use in T-Bar suspended ceiling grid
syslems.
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Lqak tesl shall utífize a calibrated fan and calcufate the total CFM loss throughout the new duct
bystem or an equalapproved teét method. Leakage límits shall be ln accordan¡æwlth SMACNA

. HVAC Air Duct Loakege Test Manual, Cafifornia Green Building Code, and/or as described ín lhe
JOC Technical Specificalions.
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over the ceíling tilos as they are lnslalled lo create a blanket of inst¡lation over the suspenclecl
ceíling.

Under the supervisiott of the MTS Project Manager, the rooftop HVAC unils shall be made operable
and ir¡-serviced in accordance with lhe manufacturer's recommended slarl-up procedures. Upon
successfuf operalion and balancíng of the new HVAC units, all temporary conslruclion l¡arriers will
be removed from the Server Room equipmenl. The portable HVAC units willthen be dlsconnected
and removecl fro¡n lhe Server Room.

The MTS ProJect Manager and contractor will conduct a lìnal walk through and comptete any punch
list ilems. An acrceptance letter and release of malnlenance wlll be forwarded to lhe contractor to
documenl completlon of all contract requlrements,

End of Scope,
MTS-r1337

-éfu/'

Dd¡l¡ed Scopo oltiôrk Paeo õ of6

6Ít¡20tt
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Job Order Contract
Contractor's Price Proposal Summary- CSI

Work order#:
Tltle:
Contractor:

Proposal Value:

Proposal Name:

To: Frank Ooucette
MTS Bus Fadlty Manager
Metropolitlan Translt System (MTS)
1255 lmerlalAve., Sulte 10fi)

MTSJOCl431-10

IAD Server Room HVAC RePlacemont

ABC Construcllon. lnc.

$ 134,889.76

IAD Server Room HVAC Replacement

01 - General Requlrements:

San

06 - Wood and Plastlc:

07 - Thermal & Molsturo Protectlon:

Ca 92101

09 - Flnlehee:

16. Meohanlcal:

l8 - Electrlcal:

Work Order Proposal Total

Thlg wort ordor proposrl iotel ropres€nts lhe cor€ct tohl lof lhe proposal. Any d¡scropancy boh¡veen llno lolals,
3uÞtolals and tho proposal lotál ls duo to roundlng ol tho llne lolals and sub-tol8ls.

Ths. Percent of NPP on thls Proposal: 0.00%

ThlG prlog propolal - 8ll lnlormal¡on and dat¿ - shåll not b€

dupllcôled, used. or disdoged ln wfiole or ln parl lor arry Purpose
other lh¿n h ovrluate ihl¡ prico proposal. This prico proposal 'all
lnformalÍon and data . is Confdenl¡al and Proprlelery.

From: Wayne Czubernat
ProJect Manager
ABC Constructlon Go. lnc.
3120 Nat'tonalAve
San 92113

t39,650.24

$3,480.63

$3,218.80

$2,148.20

t8l
$4,933.63

$134,889.76

Cotfrtl{O ãE¡ bf f¡ro OontLa Oæot hc' Aldgltb Ótd.d.

r:he Oordlan Grcup Ofrlctal Webslle Feedbaok on thts Roporl by Enail

B-6



1255 lmperial Avenue, Suite '1000
San Diego, CA 92101-7 490
61 9.231.1 466 F FX 619.234.3407

SUBJECT:

IAD/KMD REVENUE CAMERA SYSTEM REPLACEMENT - WORK ORDER

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute Work
Order No. MTSJOC1431-09 (in substantially the same format as Attachment A) with
ABC Construction, lnc., under MTS Doc No. PWL135.0-12, for the installation of a new
revenue-processing surveillance system and construction of secure data rooms at the
lmperialAvenue and Kearny Mesa bus fuel and servíce buildings.

Budqet lmpact

The cost to replace the camera surveillance systems and for upgrades to the data rooms
would be $176,528.63 (see Pricing Summary, Attachment B). Al the work will be
completed under a SANDAG Job Order Contract, an administrative fee of 6.750/o for
direct cost (or $11,915.68 for this project) would be applied. Thus, the total cost of this
JOC work order would be $188,444.31 and funded through Capital lmprovement Project
(ClP) 1 1339 under the Proposition 1B Transit Security Grant Project (TSGP) grant.

DISCUSSION:

This project replaces a failing ten-year-old camera surveillance system. Because of its
age, the existing system now requires constant monitoring, adjustments, and
maintenance. Further, it is no longer supported by the original equipment manufacturer.
The camera recording equipment is also installed in a hot and dusty environment not
suitable for electronic equipment.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 12,2019

Metropolitan Transit System

Agenda ltem No, I

Mdrçolitun Tranelt System (MTS) le comprlsed ol the Metopolltan Transit Deveþment Board (MTDB) a Caltfomia g.ùllc agencT, San Dlego Transh Coç,, and San Dogo Trdley, lnc,,

Clty of Sån Olågo, Clty of Sântee, and th€ C {"nty ot san Eil€go.
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This project replaces the existing surveillance system with Avigilon equipment, which is
increasingly becoming the standard for MTS camera and surveillance systems. To
reduce costs, 1 megapixel digital cameras will be installed. These cameras offer
resolution that is three times better than the existing analog cameras at a price that is
comparable to most modern analog cameras. The new camera system will be easier to
maintain and very similar to systems already in use at MTS transit stations and facilities.

Also included in this project is the construction of a new Data Room at both the IAD and
KMD Service and Fuel buildings. This secure room will have a dedicated air-
conditioning system, new electrical supply connected to the existing emergency
generator, and a new data equipment storage rack. This room will provide a safe and
clean operating environment for the growing number of informatíon systems related to
the bus fleet, including the new revenue surveillance system video-storage unit.

This project is critical to the operation and security of the MTS bus fleet. Upon
completion of the project, several information technology operating systems will be
moved into the secure data rooms. This will prolong the service life of the equipment
currently deployed and provide a dedicated space for future technology.

This work will start on September 9, 2013, and will be completed on January 6,2014.

Therefore, staff recommends that the Board of Directors authorize the CEO to execute
Work Order No. MTSJOC1431-09.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachments: A. DraftWork Order No. MTSJOC1431-09
B. fricing Summary

-2-



1255 lmperlalAvenue, Sulte 1000
San Dlego, CA 92101-7490
(619) 231-1466. FAJ( (619) 234-3407

CONTRACT NUMBER

MTSJOC1431-09
WORK ORDER NUMBER

THIS AGREEMENT is entered ínto this day of 2O13,in the state of
California by and between San Diego Metropolitan Transit System ("MTS"), a California public
agency, and the following, hereinafter referred to as "Contractot'':

Name: ABC Construction. lnc. Address:

JOB ORDER CONTRACT
WORK ORDER

Form of Business: Corqoration ..

(Corporation, partnership, sole proprietor, etc.)
Telephone: (619) 239-3428

Authorized person to sign contracts: Wavne Czubernat Proie,ct Manager
Name Title

Metropolitan Transit System

Pursuant to the existing Job Order Contract (MTS Doc. No. PWL135.0-12), MTS issues a Work
Order to Contractor to complete the detailed Scope of Work (attached as Exhibit A.), the Cost
Breakdown for the Scope of Work (attached as Exhibit B.), and the subcontractor listing form
applicable to this Work Order (attached as Exhibit C.)

T9TAL AMOUNT OF WORK OR,PER SHALL NOT EXCEED $ 12Q,52p.63

Att. A, At 9,9t12113

DRAFT

PWLI Ss.O-12

Chief Executive Officer

Approved as to form:

320 NationalAvenue

San Dieqo C492113

AMOUNT ENCUMBERED

Office of General Counsel

Chief Financial Officer

( 

- 
total pages, each þear¡ng contract number and work order number)

1255 lmperial Avenue, Sulte'10(n, San Dlego, CA 92101-7490 . (619) 231n,{66 . wwwsdmts.com

Motropol¡tan Translt Sptem (MTS! b a Callfornla publlc agoncy complsGd of San Dlogo Trsnslt CqD,, San Ol€go Tlolley, lnc., San Disgo and Ârizona Eastem Rdlway Company

A-1

BUDGET ITEM

Signature

FISCAL YEAR
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Detallecl Sco¡ro of Work
Jolr OKler Conlract

Date: 0511412013

To: Wayne0zubornal
ProJect Manager
ABC Conshuclion. lnc.
3'l20 NatkrnalAve
Sen Dtego, Ca 92i13
Phone: (610) 299-9428
FaK (6i9) 23s€6i4

Project: MTS.JOCt43i-09

Tllle: IAD/KMD Revenue Camera Syst€m Replacement

Locallon:

Rallroad Protectlve:

Dotållod Scope of Work

d at the MTS lmperialAvonue Bus Dlvlsion (lAD) A Koarny Mesa
f 00 16th street san Drego, cA 92101, and 463ô Ruffner'strcier san

working Houæ - All work shall be completed during normalworklng hours: betwoen 7:00am and s:00pm,Monday thru Frlday.

All wod< within the Fuer and servrce Buirding on borh properries.ProJect materlat stagtng and field u..u,nUt/t*.u";;:ñã
ng adivl wlthln the fueling canopy,

Protecl Dunilon - 120 carendardays frorh üre Noflce to proceed date.

Summary Scgne:

t

the rough
ondiilonlng

to power lhe DVR server tower and,n" ,ñTo,runt"o
e lmtallod lo connect the exlsting llber and data swilch
automallc closor, HID card acc€ss reader and
ecure dala room. Ar exlsling bollard shall be

laclng the exlelhrg oxtellor door arrd closer. A
new door. A nsw 19,(þ0 btr¡/hr
om. powe¡ feod ehal be run from

, one (1) L6-30 receplacle ckcult and a po,¡rror
wlll be installed to oonnect lhe exlsllngîbor and

From: Franl( Douceüe
San Dlego Melropolltan Transil Syslern
l25S lmæriatAve, Suite g00
San Otego, CAg2tol
Phone: (619) 23&0lOO x 6494
Fax:

MTs Work order Nurnber: il33g 

*'

I v,"

Att. B, At9,9t12t13

EJno

Del6iled Soopo ol ti¡brk
P¡gr I ot4

at5f20lg
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Detailgd Scooe ofWorki
The exlslíng 7 cameraclosed circuit video surveillance systems shall remain ln seryícewhife the
replacement systems aro fnstelled. All work to commíssion the new secure dala rooms will be complete prior
lo lnstalllng thE camem equipment.
tAD sttuctuÌal & Elect¡lcal scope - commlsslon IAD secure dala room to include:

. Demo exlsling lnterior door

. Fill els{lng interlor door rough openlng wllh a new metal stud and gypsum board wall
o Apply tape'and Jolnt compound to producn a smooth commerclal finlsh
o ApplyJolnt compotnd lo the remalning wall sulaces to producs a smooth ñnlsh
o Prlme and palnt all fourwalls wlth a commerc{al eatln fnish tlghtgray paint

. lnslall a new 18,(X)0 blu/hr ductless splirt alr condiilon¡ng un¡t

. lnstall a nelv extgrlor door wlth automalic door closer,and eleclronlc tatci
o Cut metal siding and tdm as necessary
o Demo small concrete cu¡b to allow lnetallaålon of door at lînlstred lloor helght¡ Remove exlsthg bollerd - saw cut and grind flush w.lth finlshed floor. lnetallthree (3) 2 lnch EMT conduits from data rcom for cat-s and fibercables
o Approxlmalely 100 finearfeet tolal
o fnstallcondult with pull rope
o Does not ilrclude pulllng any wkes - condult and pull rcpe only. lnslall surfaco mount. 3 phase, 60 amp, 120f208 volt, 12 clrcult sub-panel ln data rcom
o lnst¡all new 50 amp circuit breaker in [pC-l to feed new subaanet
o Label new euþanel 'panel LpC-2"
ornstarr'!¡",,iö'1,'J'f 

;n"'"'!Jffi i:Ëli:|l.":0Rroceptacre
One (1) two phase 20 emp breaker br air condltioner

r. Two (2) single phase 20 amp breakere for,spare.. lnetall one NEIìilA L6-30R receptacle in a 4 lnch box above seryertorn¡er
o Feed from 30 amp breaker ln panel LpC-2

Access Conlrol Scope (lAD 0NLY) - lnstall a card reader adjacent to lhe new secur€ dala room door.
lnetall an electrified dool locklng mechanlsrn and connect reader and lock to lhe e¡dellng Kantech 4 door
'-.1'r:i,cl!or located withln lhe SeMce Lanes bullding, Tho card rcader shall be poperly addressed gnd
lJsJgi¿lmed ln the MTS KanteclvEntrepass softurare pfogram as'lAD Servlce Lanes Dala Room'.
CCTV Scope - OGTV Scope ls ldentlcal for both IAD and KMD. tnitall ôemeras, DVR and alt other
devþes requked for a complete turn-k€y lnslallalion of a CGTV syste¡n The scope lncludes alming and
vedfying all CCTV lrmges wllh MTS Revenue Departmenl. Alleystem wlrlry boyond the sectrro dála room
shallbe run lnside EMTcondultwlth compresslon fiürhgg. Anew, twelve (12) lnch squarefunctlon box shall
be instslled on the Serulce Lanes parapet wall ne:û lo the exlsting þnclion bor New oondult shall bo run to
the Date Room from the newJuncllon box Etdstlng oamsra system condulls will be rc-rot¡ted to the new
Junctlon box.
Eadt of the t\nD (2) new camera systems shall lndude ten (f 0) I Megaplxle daytnlght HO dorne CMOS
camenas. and one (1) 16 channel DVR or seryertype storage dovbe wilh 4TB of haú drive capaclty. All
herdware except the cameras shall be ¡ack mounted and lnstatled h a new, secure, climate conüolied Data
Rooms wlthin the Fuel and Servlce buildlngs. MTS wlll supply the raclts, and Uninternptable Pcnr¡er
Supplies (UPS). MTS wlllsupply a conptete monltor, keyboard and mouse l(/M module to allou/ tocal
progmmlng and conlrol of lhe new vldeo sun olllance systøns. The contnacto¡wlll plovlde sofrrvare to allo¡¡
for remole monltorlng, prograinmlng ard downloading ol reoorded evenls vla a sbndard network corrnEdion
brup to l0 users.

KMD st¡uctunl E Electlcal scopa - com¡nleslon lolD seq¡re dala room to lncft¡de:
. Remwe and rcplace edsüng exbdordoor
. lnslall a new 18,000 btu/hr d¡rctles¡ çlt ah condlüonkrg unft

o€blþd SoopoollÌbd( wa2cl1
6n5120r3
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o Demo exlsllng through-lhewallAG unit.
o Patch exterlor of wall with 16 gauge galvanized steel (silicone rhen rilet). Palnt sheet metal to match eXerlor sldingo Patch lnlerlorof wall w¡th m€taf studs and gypsum wall board as necessaryo ApplyJolnt compound to patch and remalnlng walls to produce a smooth commercial linlsho Prime and palnt coirtng and walrs wrrh a commelcral eailn finish gray parnt

lnstall two (2) 3 lnch EMT cor¡duits from dala room for cat-5 and llber cabteeo Approximately 100 llnearfeet total
o lnstall condult wllh 2 pull ropes
o Does not lnclude pulllng any wtres - conduít and pull rope only

Provide new clrcult fed ftom pane p-2 for the followlng equþment:o One (1) stngle phase O0 circutt for L5-30R reclptacie
o . One (1) two phase 20 amp Cficult lor alr condübner (or as required)o One (l) twophase 30amp clrcufr forL6€0R receptacle

lnstall one NEMA L5-goR receptacro rn a 4 rnch box abore seruer towêr
o, 'Feed from 30 amp breaker ln pmet LpG2

EqJ¡lnmqnt 8p'sclflcallons:.

211o Camarcs -Avtgllon l-0 MegaptfelJPEG200O HD Domc Cameras
POE devlce as r&þmmonded by me Camera Manufætunr

amblenl tempe¡alurc and powerfallure autonrauc restb,t only' lonr

Aæess conÛol card Reader- HID GlobalThlnLlne ll Modet No. 6995 equal to Joc catalog No. 13720-0111

Ordergf Work:
Wlhln 15 Days of NTP lhe contractorwlllprcvide a prellminary consrrucllon schedule descrlblng allphases
of construclion
A!!'ry¡rl¡ shall bs complde one hurdred and twenty (r20) cdendardays from Notlce to proceed.
¿-;,!.ä.E-'riurìå_gflügtËi

uo*, Conlrado¡ proiect
shall a prwldeâ sfaclurer
anuals and wara¡ Came¡as

. Dþltal\lideoRecorder

. HVAC unll

' CCTV$ofrunrc-withCD
Any durrng wark-thru wilr be compreted prior to acceptance of rrro*.Upo uab ãnd acceplaæe ol work, MTS will lssue a relief of mâlntenance letter of workand pn{ect irwohås.

rn¿ oiscooe
MTS-Ií339

Dsldled Scopo otttóft
PooÊ I d¡l
6/t5/:10t3
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Date

ool6lled Scogo ol l,lbrt Psgo,l ofa

5/l3f20tt
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Job t lrtlol Cotl¡açl

Golrtractor's Prlce Proposal Suntmary- CSI

Work Order lr:

Tlllo:

Contrnclor¡

Proposal Value:

Proposal Name:

To: Frad< Doucelte
MTS Bus Facllty Manager
M€tropolitian Translt System (MTS)
1255 lmerlal Ar¡s., Sults 10CK)

MTSJOCI43l-09

IAOTKMD Revenue Carnera System Replacement

ABC Conslructlon, lnc,

$176,528.63

lAtyKMO Revenus Cemera Systent Replacement

0l - General Roqulrcmenls:

San

02 - Slto Work:

06 - Wood ¡nd Pla¡llc:

Ca92101

07 .Ihormal t Mohturs Protecllon:

0E . Dools rnd Wlndows:

00 - Flnlshes:

13 - Speclel Conetructlon:

lõ . llechanlcal:

Td¡ prlcs Cropoacl ' e! ¡r{orlncüon .nd d.¡! . gtrl ool ùo

du!fi6tcd. s¡¡{, or liSdo¡€d lî v.tElo or io r&l br ant purpoto
ollH llrrtr lo lv.lplê lhß prl6 Foposrl. 1l¡! rrlc. pr@osll . ¡ll
nldrnrlion rdd dall . È Coríd¿nl¡rl srd ProllêLtry.

10 - Eleclrlcal:

Work Order Proposal Tolal

rr. . . .i . .\'r t)roposel btel replc¡enb úþ æíed þlsl fx lho propo3al. Any dþcropanq bobveen lhe lolols,
'/ , ' r:-. { .il :r,1' proposel blol l3 ds€ lo fot¡rxtlng ollhe llno tolds and BUb.Heþ.

ïhe Percont of NPP on lftla Propoeal: 0.00%

From: Vúayræ Czubernat
Project Manager
ABC Constructlon Co. lnc.

3120 Nalionsl Aìre
San Ca 921f3

Cont0cþf¡ Rhe Proeo¡ol Summgy- CSI

CcødC¡¡O2ooa tlÐC.f,frOdf. hq Atdfìt¡frrarEó.

f ho Oor.tlen G¡oup Olrlctol Wêhslao Fcodbzcl ot, lhtr Ropott by Ennlt

$20,181.83

s939.00

tl,tõ1.04

82,776,44

¡3,320.00

s629.11

911'l,013.44

$16,404.62

$21,t00.03

$170,628.63

t.e. I ol I

c,28r2rltt
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1255 lmperialAvenue, Suite 1000
San Díego, CA 92101-7490
(619) 231-r46ô o FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 12,2013

SUBJECT:

UPDATED SALARY RANGES - MTS, SDTI AND SDTC

RECOMMENDATION:

That the Board of Directors approve and adopt the MTS Salary Ranges, effective July 1,
2013 (Attachment A) to comply with CaIPERS regulations.

Budqet lmpact

None.

DISCUSSION:

On June 25, 2013, CaIPERS completed a Public Agency Review ("Audit") of MTS's
enrolled individuals, member compensation, retirement information and other related
documentation. While the results of the overall Audit were favorable, CaIPERS is
requiring that MTS revise its pay schedules to include the following information:

1. Effective date of pay schedule
L Pay rate for every position
3. ldentification of time base for each pay rate (e.g., annual, monthly, hourly)

While all of the information CaIPERS is requiring of MTS was already accessible to the
public via Board of Director agenda items and meeting minutes, CaIPERS requires that
the information be reflected in one stand-alone document.

Accordingly, staff recommends that we comply with CaIPERS regulations and update
our Salary Range document to include the items requested by CaIPERS, which are
reflected in Attachment A.

Metropolitan Transit System

Agenda ltem No. 10

1255 lmperial Avenue, sulte 1000, san Diego, cA 92101-7490 c (619) 231-1466 o www.sdmts.com
Motopolitan Transtt System (MTS) ls a Californla public agency comprisod of San Oiego Translt Corp., San Diego Trolfey, lnc., San Dbgo end Alzona Eastem Relpay Company

@@oo



Summarv of Chanqes

1. Revise the Salary Range document to clearly state that all listed salaries are
"annual" salaries.

2. Update the Salary Range document to clearly state its effective date. This
information was previously reflected in the May 16, 2013 Board minutes.

3. lnclude contract and part-time/temporary positions in the Salary Range
document, such as Chief Executive Officer and lntern. This change is
necessary in order to comply with the requirement that all positions be listed
on one document.

4. lncorporate position and range changes previously made by the MTS Board
of Directors as part of the annual budgeting process in the updated Salary
Range document.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 6 1 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. Salary Ranges effective 71112013
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Range

MTS, SDTI and SDTC Salary Ranges

1

Minimum

2

$ 20.567

2

s 20 567

2

AnnualSalarv

3

i23.652

Midpoint

3

23.fj52
$ 23.652

3

i26.172

3

$27.200

i zfj.1 t2

3

$27.200

3

$ 30.097

s27.200

Maximum

s 30.097

$27.200

4

$ 30.097

b21.2lJ(J

4

$3'1.777

s27.20tJ

4

$ 31,777 lOperations Assistant / Ride Checker

$ 34.612
s 34.612

$ 31.280

5

$ 36.542

$ 34,6

$ 31.28

5

tr 36.542

$ 34.612

lntem lPaidl

$ 31.:

5

s 36.542

$ 34.612

5

2

s34 I

5

35

Customer Serv Asst (Part-Tímel

42.024

Att. A, Al 10,9112113

5

3b.9t2

i12

Malntenance ÇlerK

$ 35.972

39

42lJ24

5

$ 42,024

7

Title

Receot¡on¡st

$ 35.972

5

{9

$ 35,972

42,O24

5

4

39.8O4

Admin Assistant (Copv Center)

$ 35.972

42.O24

5

t4

$ 45.775

lAdministrative Assistant I

42.024

$ 35.972

$ 45.775

lCustomer Service Reo

$ 35.972

b

$ 45.775

i 44.324

Human Resources Assistant

$ 35,972

6

$ 45.775

Office Clerk ll

48.328

s 35.972

6

$ 48.328

ï 45,775

Revenue Analvst

6

s 45.775

$

6

$ 55.577

4',1.512

Accountino Assistant

$ 41.512

6

45.1t5,

ür bb.5/ /

s 45.775

Communications Desiqner ll

$ 41.51

6

üi 55.b,//

$ 45.775

l-ransit Operations Technician

6

$ 55.577

$ 45.775

41.

6

41.512
51:

Ad

55,577

$

6

41,512

min Assistant ll
{dmin Assistant ll - Finance

55.577

$

6

52 At

41.512

ÇomDuter SuDoort Soecialist

$

55

6

52 1

s 55 577

41.512

MarKet¡no Coordinator

$ 41.512

i 52.E.24

577

6

4

Materials Analvst

$ 41.512

55.577

6

52.424

4

Pavroll Coordinator

s 41.512

b5

6

52.824
s 52.824

Procurement Assistant

$ 41.512

6

5tt

$ 64.136

$ 52.824

Reqional Revenue Administrator

$ 41.512

6

$ 64.136

s 52.824

Reoulatorv lnsoector

s 41.512

tl

$ 64.136

s 5.2.E.24

Risk Manaqement Soecialist

s 41.512

$ 64.136

s 52.424

8 41.512

7

$ 64.136

$ 52.824

\ssoc Transpqrtation Planner

$

$ 64.r36

4',1.512

s 52 42¿

Associate Scheduler

$ 41.512

$ 64.136

s 52.824

Asst Trans Oos Specialist

$ 64.136

$52.824

Asst Transit Store Supervisor

s 47.531

$ 64.136

s 52.824

LJus Oo I re¡nino lnstnrctôr

$ 64,136

$52.824

Caoital Accountant

$ 64,136

s52.824

Çode ComDliance Suoervisor

$ 64.136

Contract SDecielist

$ ô4.136

Customer Service Suoervisor

2.

$ 04.136

U,24

Exec Asst GC/Asst Board Clrk

60_484

$ 64,136

Executive Assistant

$ 64,136

Facilities Suoervisor

$ 64.r36

Maintenance Analvst

$ 64.136

Fleoulatorv Analvst
Requlatorv Enforcement Suovr

V2. 1 - Effective 7 11 12013

$ 73,436

Staff Accountant
ransit Asset Administrator

Workers'C(

\dvertisinq Specialist

rmoensation Analvst

A-1



Range

MTS, SDTI and SDTC Salary Ranges

7
7

Minimum

7
7

$ 47.531

7

$ 47.531

AnnualSalan

üi 4/.b31
S 4//.ö31

Midpoint

$ 47.531

7

$ 47.531

7

$ 60.484

$ 47.531

7

$ 60.484

$ 47.531

s öu,4ö4

7

47.531

s 60.484

Maximum

7

s 60.4E4

47.

7

$ 60.484

47.
531

7

üi ¡/3.436

$ 60.484

47.531
531

7

ü; /ö.43tt

$ 60.484

47,531

7

s /3.436

47.531

7

60 444

$ ¡r3.436

47.531

',60 ¿44

$ 47.53'l

7

s 73 436

Asslonments ttuDervrsor

$ 47.531

$ 73.436

ÉitI 4lt4

Assrstant Kront 01 wav Aoent

$ 73.436

$ 60.484

47.

tseneflts òl Gomo Analvst

t.4E,4

ö

$ 60.484

tsuver

4t

73 436

[i 4¡r.þ31

E

$ 60.484

Communications Desioner I ll

73 436

üt 4¡l.531

Title

E

s 60.484

ComDâss Cerd Suoerv¡sor

73 436

I

$ 60 484

Diqital Desiqn & Content Soec.

73.436

-5'60/-84 I

I

$

s 60.484

F¡nenc¡ãl Anâlvst

53-35t

73,436

$ 53.356

I

$ 73.436

Human Resource Analvst

$ 53.356

$ 73.436

8

s öu,4ö4

Human Resource Reoresentative ll

$ 53.356

s 73.436

$ 60,484

iabilitv Claims Suoervisor

$ 73.436

i 53 356

Maintenance lnstructor

$ 73.436

I

i53,:

Public Relations Specialist

$ 73.436 I

8

i53:

65.270

s /3.43ö

Qualitv Assurance lnsoector

69.270

I

$ 69.270

Radio Svstems Enoineer

53.356

I

u /3,43tt

$ 69 270

53.356

levenue Suoerv¡sor

$ 53.356

$ 73,436

8-

Sr Bus ODerations lnstructor

$ 53.356

a9 271

I

tilorefoom \juDervtsor

s 53 356

$ 85.183

Supvr Buildinq Maintenance

fi!ì2

ö

itjg.2^)

s 53.356

$ 85.183

E

$ 69.270

lele ln1() suDervrsor

s 53.356

s 85.183

I

$ 69.270

Transit Store Supervisor

$ 53.356

I

$ 69.270

85 183

s 53-356

s 69 270

Assistant Manaoer of Stores

85 fl

$ 53.356

$ 69.270

Assistant Pavroll Manaoer

tt5 1

$ 53.356

$ 85,183

I

üt 69.2//U

Cornm/ODs SuDervisor

$ 85.183

I

$ 69.270

Cômm/Ons Sllnv-Râri¡o-KMF)

$ 85.183

I

i,351

Contracts Administrator

$ 85.183

69,270

I

i 351

69.270

xec Asst cEo/clerK ()1 the tsoerd

I

Foreman

61.093

ð5 1ðtJ

$ 61.093

69.

I

Grants Administrator

85.

i 69 270

$ 61.093

$ 85.183

270

Human Resources Supervisor

i 69 27r)

183

ü o1,u95

$ 85.183

lVlont Develooment Soecialist

tjg.211)

61.093

Procurement Special¡st

85

$ 79.314

61.093

Secufrw / Unme Analvsl

85.1 83

,l

$ 85.183

83

s 79.314

Senior Svstems Enoineer

i 85 183

$ /9.314

sefvice c)Derat¡ons suDervisor

$ 79.314

i 85 183

Sr Tele lnfo Supervisor

$ 85,183

$ 79.314

Sr Trans Oos Soecialist

$ 79.314

Svstems Administrator

$ 97.534

vstems Suoervisors

s 97 534

lretnlno suDervtsor

S 9//.534

I ransDortetion controller

S 9¡/-534
s 97.534

Assistant Budoet Manaoer

$ 97.534

V2. 1 - Effective 7 I 1 12013

Assistant F¡nance Manaoer
Asst Mqr o1 I rans Uomm ü lecnn
uentral control supefvisor
Communications Desíon Manaoer
LRV Maint Suoervisor
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Range

MTS, SDTI and SDTC Salary Ranges

I
I

Minimum

I
I

$

I

61,093

9

Annual Salarv

61.093

9

61.093
s 61.093

9

Midpoint

$ 61.093

I
I $ 61,093

üi ö1.u93

I

$ 79.314

c

$ 79.314

$ 61,093

I

$ 79,314

$ 61.093

I

s 79^3f 4

$ 61.093

9

Maximum

$ 79.314

$ 61.093

I

I $ 79,314
$ 79.314

s61 0l

I

s 9/.534

I

i 61 093

s 97'.534

s 79.314

9

s 97-534

; 61.093

s 79 314

$ 97.534

61,093

10

$ 61.093

$ 97.534

79.314

LRV Proiect Coordinator/Analvst

10

$ 61.093

I $ 97,534

79.314

s 97 534

Manaoer of Safetv (Bus)

10

$ 61.093

79,314

Manaoer Of Trainino

10

79,314

$ 97.534

Mgr of Organizational Dev

10

$ 69.951

79.3'14

$ 97.534

Mqr of TSS Field Operations

l0

$ 69.951

79.314

$ 97.534

Title

$ 79.314

Network Administrator

10

$ 69,951

$ 97,534

$ 79.314

Pavroll Manaqer

10

$ 69,951

$ 97.534

$ 79.314

Principal Contract Admin

10

$ 69.951

$ 97.534

Qualitv Assurance Suoervisor

10

$ 97.534

69,951

s 90.814

ReDort DeveloDment Analvst

10

ür 9/.534

69.951

$ 90.814

Revenue Maintenance Suoervisor

$ 69.951

10

s 9/.534

öcnedules / oDeretrons Analvst

lo

(

90.814

i 69 951

s 97-534

Sen Transp Plnr/Rail Ops An

10

90.814

i69.951

s 97.534

$ 90.814

Senior Transportation Planner

10

69.951

;90.814

$ 69;951

$ 11 1.676

t0

pecial Events Coordinator

I

Svstem Safetv Manaoer lRail)

$ 69.95r

;90.814

s 111.676

10

Track Supervisor

$ 69,951

s 111 676

10

90.814

Wavside Ma¡ntenance Suoervisor

$ 11 1.676

$ 69,951

90.814

10

$ 90.814

$ 111.676

$ 69,951

10

$ 90.814

Aoolications Develooment Mor

$ 111,676

10

$ 69.951

$ 90.814

Asst Mor of Maintenance

$ t 1 1.676

$ 69.951

10

$ 90.814

Asst Superintendent LRV

$ 111.676

$ 69.951

10

$ 90,814

Asst Superintendent Trans

$ 11 1.676

10

$

$ 90.814

Asst Superintendent Wavside

69 951

$ l1 1.676

10

$ 69.951

$ 90,814

Budqet Manaoer

$ 1 1 1.676

$ 69.951

Business Svstems Analvst

$ 90.814

$ 11 1.676

11

$ 69.951

Database Administrator

$ 90.814

$ 1 11,676

11

$ 69.951

$ 90,814

Ueoutv Ulr 01 lrensrt Securltv

$ 111,676

11

$ 69,951

Fectltttes Menaoer

$ 90.814

s 111.676

11

$ 90.814

nternalAuditor

$ 11r.676

s 80.o93

Manaqer of Claims & Liabilitv

$ 90.814

$ EO.O93

$ 11 1,676

Manaqer of Facilities

$ 90.814

$ 80.093

$ 11 1.676

Manaqer of Marketino

$ 90.814

$ 80.093

$ 11 1.676

$ 90.814

Manaqer of Planninq

s 111.676

Manager of Rísk and Claims

$ 1 1 1.676

$ 103.981

l\lanaoer of Schedulino

üi 11 1.6/6

$ 103.981

Manaoer of Service Ooerations

$ 11 1.676

$ 103.981

Materials Manaoer

$ 1 1r.676

$ 103.981

Mqr of Trans Gomm & Technoloov

$ 111.676

Netwofl( oDerations Meneoer
Revenue Manaqer

127.869

Riqht of Wav Enoineer

$ 127,869

Taxicab Administration Manaoer

$ 127.869

l-rans Div¡sion Manaqer

V2.l - Effective 7 I 1 t2013

$ 127.869

Asst Chief Technoloov Officer
Contract Services Admin
Finance Manaoer
Manaqer of Human Resources
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Range

11I
12

MTS, SDTI and SDTC Salary Ranges

11

Minimum
s 80 093

12

12

AnnualSalarv

12

12

Midpoint

12

$ 91.707
$ 91.707

12

s 103 981

$ 91.707

1 2

$ 91.707

12
12

91 ttil

12

Maximum

91.tUt

1 19.059

u 91,/0/

s 127 869

13

119.059
$ 119.059

91,tvt

13

s ll9 059

i c1 .701

13.

i 91 .707

't't I (l59

s 102.985

1 19.059

14

$ 119.059

146,411

Manaoer of Ma¡ntenance

$ 102.985

14

$ 119.059

146.4',t1

s to2 98s

(

14

$ 119.059

146.4',11

$ 119.059

$ 113.284

146.411

15

Dir Fin Planninq & Analvsis

s 1't3.284

146.411

15

Title

Dir of Transit Svstem Securitv

146.411

$ 1 13.284

i 136 353

s 146.411

15

q

Manaoer of Procurement

i 136 353

146,411

l\lanaoer of Real Estate Assets

$ 124.612

'16

'The Minimum. Midpoint, and Maximum of

't46,411

$

$

which was aporoved bv

or ()1 c;aDttal Prolects (ttusl

124.612

146.411

149 gtttt

s 149-9EE

of o1 UaDnal Prorects I

1

suDenntendent o1 Lf<v Marnl

$ 149.988

', 169 72ll

suDer¡ntendent I ransoortatron

s 32ö.böz

t512

, 169 720

suDer¡ntêndent wavslde Malnt

$ 164.987

', 169 720

tlansit Sêrvices Administrator

$ 164.987

s 166.692

Dir Marketino & Communications

$ 186,692

'tti¿

Director of Maintenance

$ 186.692

the MTS Board of Directors to be effective Januarv 1.2013.

9ö,

T
58t

)ìrecfor

32

$ 205.361
ì 205 361

3hief Technoloov' Officer

rf Transnorletion

'of Staff

Dirof HR & Labor Relations

2ft5:1Fi'l

üt 3zs.b8z luhret Executlve ()tfrcer

Chief Financial Officer

anoe 16 reflect the Chief Executive Officer's current salar

Chief Ooeratino Officer
ìênerâl :ôunsel

V2.1 - EfÍecfiive 7 I 1 12013
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1255 lmperial Avenue, Suite 1 000
San Diego, CA 92101-7490
(619) 231-1466. FAX(619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 12,2013

SUBJECT:

INVESTMENT REPORT - JUNE 201 3

RECOMMENDATION:

That the Board of Directors receive a report for information.

Budoet lmpact

None.

DISCUSSION:

Attachment A comprises a report of MTS investments as of June 2013. The combined
total of all investments has decreased from $202.6 million to $197.5 million in the current
month. This $5.2 million decrease is attributable to a $1.7 million reduction in
investments restricted for debt service to satisfy the scheduled annual lease/leaseback
obligation and expenditure of $5 million for capital asset acquisitions, which is partially
offset by normaltiming differences in continuing payments and receipts. The first
column provides details about investments restricted for capital improvement projects
and debt service, which are related to the 1995 lease and leaseback transactions. The
funds restricted for debt service are structured investments with fixed returns that will not
vary with market fluctuations if held to maturity. These investments are held in trust and
will not be liquidated in advance of the scheduled maturities. During June, MTS
transferred $535,000 in Proposition 1B funding restricted for the acquisition of capital
assets from the San Diego County lnvestment Pool to fund ongoing security projects.
The second column, unrestricted investments, reports the working capitalfor MTS
operations allowing payments for employee payroll and vendors' goods and services.

Metropolitan Transit System

Agenda ltem No. 11

Paul C.

Key Staff Contact: Sharon Cooney, 61 9.557.4513, Sharon.Coonev@sdmts.com

Attachment: A. Investment Report for June 2013

1255 lmpeñal Avenue, Suite 1000, San Diego, CA 9210'l-7490 o (619) 231 -1466 o www.sdmts.com

Meùopol¡tan Tr¿ns¡t Systom (MTS) ls a Callfornia public agency comprised of San Diogo Transit Corp., San Dlêgo Trolloy, lnc., Sân D¡ego and Ari¿ona Eastern Railway Company
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Cash a¡d Cash Equivalents

JP Morgan Chase - concentration account

Total Cæh and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - ¡etention trust accrunt

San Diego County Investnent Pool
Proposition lB TSGP gra.nt frnds

Total Cash - Restricted for Capital Support

Investnrents - Working Capital

Local Agency Invesünent Fund (LAIF)

Total Inveshents - Working Capital

Investuents - Restricted for Debt Service

US Bank - T¡easury Strips - market value

San Diego Metropolltan Transit System
Investment Report

June 30, 2013

Rest¡icted Unrestricted

(Par value $39,474,000)

Rabobank -
Payment Undertaking Agr€ement 78,692,891 - 78,692,891

Total l¡vesünents Restricted for Debt Service 1l7,8il,064 - I 17,864,064

Total cash and investments 6 133,927,428 S 63,422,i13 $ 197349,741

N/A+ - Per trust agreements, interest eamed on retention account is allocated to trust beneficiary (contractor)

497t,468 2t,ts7,6s0 25229,tt8
4,07 t,468 2t,1s7,6s0 2s,229,1t8

7,487,745 7187,74s

4,504,151 t51,675 4,6s5,826

11,991,896 151,675 t2,t43,s71

Att. A, Al 11 ,9112113

- 42,1t2,988 42,112,988

39,171,173 - 39,t7t,r73

42,112,988 42,t12,988

Average rate of return

0.00%

N/A *

0.244%

7.69%

A-1



1255 lmperial Avenue, Suite 1000
San Dlego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

SUBJECT:

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 12,2013

RECOMMENDATION:

That the Board of Directors adopt Resolution No. 13-18 (Attachment A) approving fiscal
year (FY) 2014 State Transit Assistance (STA) claims.

Budoet lmpact

None.

STATE TRANSTT ASSTSTANCE (STA) CLAIMS

Metropolitan Transit System

DISCUSSION:

Attachment B reflects the anticipated claim schedule and expenditure plan.

STA Claims $19.718.930

Discretionary STA funds are distributed to MTS on the basis of population. Formula
STA funds are distributed to San Diego Transit Corporation (SDTC), San Diego Trolley,' lnc. (SDTI), MTS Contract Services, and other operators on the basis of reveñue
generated.

State law and MTS Policy No. 20 "Allocation of State Transit Assistance Funds" require
that priority consideration be given to STA claims for the following purposes:

to enhance existing public transportation services;

to meet priority regional, county, or area-wide public transportation needs; and

to offset reductions in federal oper:ating assistance and unanticipated increases
in fuel costs.

1255 lmpeíal Avenue, suite 1000, san Dlego, cA 92r 01 -74s0 r (61 9) 231-1466 . www.sdmts.com 
'lYeo'

-,.: :,.
Mouopolltan Translt Syståm (MTSI is s Callfornia publlc agoncy comprisod of San Diego Transít Corp,, Søn O¡ego Trolt€y, lnc.. San oiogo ond Arizona Eastern Railway Compsny

Agenda ltem No. 12



Periodic Review of Expenditures

The San Diego Association of Governments (SANDAG) requires each operator to
submit at least quarterly operating reports to SANDAG staff for review. These reports
allow SANDAG, localjurisdictions, and operators to track STA expenditures during the
course of the fiscal year with appropriate budget and operational adjustments made as
necessary. ln certain instances, it may be necessary to revise the original STA claims.

Paul C.

Key Staff Contact:

Attachments:

Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

MTS Resolution No. 13-18
ReceipUExpenditure Plan

A.
B.

-2-



Att. A, Al 12,9112113

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

RESOLUTION NO. 13-18

Resolution Approvinq the MTS Area FY 2014 STA Claim

WHEREAS, Calífornia Public Utilities Code (PUC) Sections 99313.3 and 99313.6
established a State Transit Assistance (STA) fund and grants the San Diego Metropolitan Transit
System (MTS) authority to allocate monies from this fund; and

WHEREAS, MTS, through its various operating entitíes and divisions, including San
Diego Transit Corporation (SDTC), San Diego Trolley, lnc. (SDTI), MTS Contracted Services, and
other operators (collectively referred to as "MTS"), quatifies for STA monies under the provision of pUC
Section 99260 et seq.; and

WHEREAS, the County Auditor has informed MTS that its eligible STA allocation for FY
201 4 is $1 9,71 8,930, and

WHEREAS, the claimants' proposed expenditures of STA monies are in conformance
with the RegionalTransportation Plan and Transportation lmprovement Program; and

WHEREAS the level of passenger fares and charges is sufficient to enable MTS to meet
the fare revenue requirements of the PUC sections 99268.2, 99268.3, 99268.5, and gg268.9 as they
may be applicable to MTS, and

WHEREAS MTS is making full use of federal funds available under the Urban Mass
Transportation Act or 1964, as amended, and

WHEREAS, the sum of MTS's allocations of STA and localtransportations funds do not
exceed the amounts they are eligible to receive during the fiscal year; and

WHEREAS, priority consideration has been given to claims to offset reductions in
fe{eral operating assistance and the unanticipated increase in the cost of fuel, to enhance existing
public transportation services, and to meet high-priority, area-wide public transportation needs; and

WHEREAS, MTS has made reasonable efforts to implement FY 2012 productivity
improvements reco¡nmended pursuant to PUC section 99244, inctuding continuing efforts to improve
trolley cost effectiveness and evaluating opportunities to expand MTS Contracted Services as
recommended in the Fiscal Year 2007-2009 triennial performance audit dated April 2010, and

WHEREAS, in the last 13 months, MTS has received a certification from the California
Highway Patrol verifying that MTS is in compliance with section 1808.1 of the Vehicle Code, as
required in PUC section 99251, and

WHEREAS, MTS is in compliance with the eligibility requirements of PUC section
99314.6,

NOW, THEREFORE, BE lT RESOLVED, DETERMINED, AND ORDERED that the
MTS Board does hereby direct and empower MTS staff to prepare and transmit allocation instructions
to the County Auditor to disburse to MTS the FY 2014 STA amount totaling $19,718,930.

A-1



PASSED AND ADOPTED by the Board of Directors this
2013, by the following vote:

AYES:

NAYS:

ABSENT:

ABSTAINING:

Chairman
San Diego Metropolitan Transit System

Filed by:

day of

Office of the Clerk of the Board
San Diego Metropolitan Transit System

Approved as to form:

Office of the General Counsel
San Diego Metropolitan Transit System

A-2



Anticipated Payment Receipts
Period

November-2013
February-2014

May-2014
August-2014

Remaining Balance

TOTAL

FY 2014 STA Anticipated Payment Schedule

Expenditure Plan
Proiect Descriotion

Pyramid Property Purchase
MTS Bus Replacement
ECBM Facility Redevelopment
Operatons

Amount

$4,349,558.52
$4,932,185.47
94,820,514.92
$5,616,671.09

$0.00

$19,718,930.00

Att. B, At 12, gl12t13

Amount

5,835,441.00
8,161,464.00
5,000,000.00

722,025.00

TOTAL 19,718,930.00

B-1



1 255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 2s4-a402

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 12,2013

SUBJECT:

EAST COUNTY BUS MAINTENANCE FACILITY PROJECT - FUNDING TRANSFER

RECOMMENDATION:

funds from the San Diego
unty Bus Maintenance Facility project
gas (CNG) facitities at the East

Budqet lmpact

Funds are available within SANDAG_'s Capital lmprovement program (Clp) r049600(East County Bus Maintenance Flcility) ¡n tne amount of $50,006,g22__$S,b00,000 ofwhich would be transferred to MTS ctÞ 11482 (ECBMF i¡lc siation).

DISCUSSION:

SANDAG is overseeing a design-b
Facility with a total budget of g50,0
construction of CNG facilities. With t
MTS's own project manager in reg
responsible for procuring the CNG
transfer of $5,000,000 from the SAN
funding of $S,000,000 consists of $4,
and $1,000,000 of local funds.

Metropolitan Transit System

Agenda ltem No. 13

Paul C.

KeyStaffContact:SharonCooney,619.557.4513,@

C 466 r www.sdmts,com
ag sit Corp., San Diego Trolley, lnc., San Diego and Arlzona Eastôrn Bailway Company

MTS member asencies rncrud€ rhe oiries or c¡ura v¡sa, ceolnado, s c.o' rmp€risr Beach, #::î,ÏiH"","r:[.ii'Ji:Jïî:$:;ïT.ffi"ïi::ni:¿:ru::



1255 lmperialAvenus, Suite 1000
San Diego, CA 92101-7490
(61 9) 231 -1 466 . FAX (61 9) 234-3407

MEETING

SUBJECT:

FY 2014 CAPITAL IMPROVEMENT PROGRAM AMENDMENT

RECOMMENDATION:

That the MTS Board approve the amended fiscal year 2014 Capital lmprovement
Program (ClP).

Budqet lmpact

This action would increase the fiscal year 2014 CIP budget from $63,007,000 to
$76,662,000, which is an increase of $13,655,000.

DISCUSSION:

Since the fiscal year 2014 CIP was approved by the MTS Board of Directors, the Board
has taken action on specific items that were not included in the original plan. This
includes the following projects:

OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 12,2013

Metropol itan Tra nsit System

Agenda ltem No. 14

o The Board
2013.

o The Board approved the purchase of 500 bus shelters with the extension of the
CBS Outdoor contract in April 2013.

ln total, funding adjustments of just over $13,655,000 need to be added to the fiscalyear
2014 ClP. The specific funding adjustments are detailed in Attachment A and can be
summarized as follows:

1. Expected reserve utilization of $4,507,000. The surplus revenues over expenses
in the fiscal year 2013 amended operating budget were put into a reserve for SD
100 replacements. This action would move this funding out of that reserve and
utilize it for the purchase of the Pyramid Van Lines property.

approved the purchase of the Pyramid Van Lines property in June

1255 lmpedal Avenue, Sulte 10(Ð, San Dlego, CA 92101-7490 . (619) 231-1466 ¡ www.sdmt6.com

M€tþpolftan 'Danslt System (MTS) le a Cållfomla publlc ag€ncy compr{ssd ol San Dlego Trenslt Coç., Sen Dlego Tlolloy, fnc., San Dlago and Arlzon0 Eastern Rellway Company
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2. CNG credits of 96,898,000. This revenue was not included in the original fiscal
year 2014 CIP as the funding had expired at the federal level and was reinstated
after the development of the fiscal year 2014 ClP. This is the projected amount
of revenue for calendar years 2012 and 2013.

3. MTS received an installment payment of $429,000 from Mendoza, Argentina, for
the sale of additional U-2 light rail vehicles (LRVs).

4. Additional project transfers of $1,821,000 from prior-year Clps.

The complete list of projects and the funding per project is included in Attachment B.
Below is a summary of the adjustments by project:

1 Pyramid Van Lines property - Added $17,000,000 of funding for this project.
2. Bus Shelters - Added $2,270,000 of funding for this project.
3. Bus Replacement - Reduced $5,015,000 of funding for this project.

ln additÍon, the amended CIP seeks to shift additionalfederal preventive maintenance
dollars into the operating budget, which will be back filled in the CIP with Transportation
Development Act (TDA) funds from the operating budget. This is a net-zero adjustment
to the clP but will enable MTS to draw federal funds in a timelier manner.

Chief Executive Officer

Key Staff Contact: Sharon Cooney,

Attachments: A. Fiscal Year 2014
B. Fiscal Year 2014

6 1 9. 557.451 3, Sharon. Cooney@sdmts.com

Funding Sources
Capital lmprovement Projects List
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Att. A, Al L4,9/t2/20L3

San Diego Metropolitan Transit System
FY 2OI4 Funding Sources (SOOOs¡

Funding Description Approved Fy14 Adiustments proposed Fy14
Federal FY13 - 5307 Funding Estimate S gg,g7S S gg"gZS
Federal FY13 - 5337 Funding Estimate 20,624 20,624
Federal FY13 - 5339 Funding Est¡mate 3,409 3,4Og
Transportation Development Act (TDA) 32,530 7,653 40,1g3
Proposition 18 - Security 2,779 2,779
California State Transit Assistance (STA) ZI,O7S ZL,O7S
Federal FY13 - 53L7 - New Freedom Grant ZOO ZOO
Project Transfers 1,300 t,gzi- 3,I2L
Compressed NaturalGas (CNG)Tax Credits - 6,g9g 6,g9g
Reserve funds - 4,507 4,507
Mendoza U2 Sale Proceeds - 42g 42g

Total Available Funding L20,792 s 2'.,307 s 1,42,1OO

t,gz].
6,ggg

4,5O7

429

Preventive Maintenance - Federa! 5307
Preventive Maintenance - Federal 5337

Preventive Maintenance - FY14 TDA Match
ADA Preventive Maintenance - Federal 5307

ADA Preventive Maintenance - FY14 TDA Match
SANDAG Planning Study - Federal 5307
SANDAG Planning Study - FT14 TDA Match
Operations Usage

(L2,s761 5
(20,6241

(8,300)

(3,887)

(3,887)

(7ttl
(178)

(7,6221

(7,653) s (2O,2291

120,624l'
(8,300)

(3,887)

(3,887)

(7Ltl
(178)

(7,6221

-s
(o
J
N
J
(¡)
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An. B, Al 14, 9/L2/?OL3
Project Description

Budget FY14

FY18

141,970

Video Surueillance Sysfem forADA Paratransit

Video Surueillance System for New Buses

ADA AVL/ MDT

Orange Line Feeder Cable Replacement (Simitarto

New WheelTruing Machine/ Wheel scan

:+

-@

A
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J
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A
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Att. B, At L4,9/r2/2OL3
Project Description Funding Thru

FY 2013

FY 2014

Funded

tY 2014

Unfunded

FY 2015 FY 2016 FY 2017 FY 2018 Budget FY14

FY18

Des,þn for Second Elevator at Fashion Vatlev Station 150 1,000 1 ,150
u,vo u,spens er Replacements 150 150
Roof Replacement on Building B and C 200 150 150
Onnge Line Entry Monument Signs 132 132
T ran s itW atclt Re-w rite 75 125 125
Emergency O perations &nter 100 100
Three Ton Mini-Excavator and Traíler 75 75
9yþ91 Securìty P rojec:t 100 75 75
CPD BusWashWall 40 40
SDIC Securdy lmprovement 465 40 40
IAD Seruice Lanes Ømpressed Ar Sysfem 30 30
RIMS Dispatch Radio Recording Sysfem Replacement 28 28
LRV Replacement - 50100 25,000 25,000 30,000 30,000 35,000 145,000
SD7 Truck Ove¡haul 3,600 3,600
LED lnterior / Exteior Lishtins Upsrade 50100 1,470 1,470
SwrfcDes I and 1I CrossoyerReplacement 1,200 1,200
Roof Replacenent on Building C 1,200 1,200
5D100 Propulsion System Oi,veñaul 1,000 500 1,500
Sysfem Grade Crossing Replacements 900 900 900 900 900 4,500
25th and Commercial Crossoyer Rep lacement 700 700 1,400
LRV I nte rio r Reh abil itati o n 520 520
U &CSMezzanine 500 500
Orange Line Grade Crossirg Srøa/ Ilpsrades (Desiqn) 400 1,848 1,039 1,038 1.038 5,362
12 & C Street C,onidor Track Wotl< 300 300 600
Sfaton Platform - Rio Vista Stabilitv 250 1,000 1,250
Video Surueillance Sysfem for Minibus Fleet 225 225
IAD Asphalt Seal & Patdt 200 200
KMD Storercom Decking Replacement 200 200
570 BrakeToolins 200 200
MIS Serube Trucks 240 160 300 270 730
ElCajon Sfafion Parking Lot Pavement Sealing and

Stripinq
150 150

Sandins / Shop 150 150

@
I
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Att. B, Al L4, g/L2/20L3
)roject Description Funding Thru

FY 2013

r,Y 2014

Funded

tY 2014

Unfunded

FY 2015 FY 2016 FY 2017 FY 2018 Budget FY14.

FY18

12th & lmperial Bus Plaza Upgrades 142 722 863
Sfafion ADA Ramps - Desrgn 125 1,000 1,125
Replace lUiggins Fotklift 10K Øpacitv 80 80
Tool Vending Machines 60 60
Replacemenf Parfs Washers 25 25
Replae,ement Paint Bootlt Compressor 25 25
5D100 Tncäon Motor Disconnects 1,070 600 600 1,200
CNG Compress or Replacement 150 150 300
LRV Prowrement 128,519 18,539 18,538 37.076
LRV El ectronic Øm p o n e nts 1,540 180 180

Project Totals 114,205 76,662 53,057 78,875 69,718 66,243 69,838 414,393

(D
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1255 lmperial Avenue, Suite 1 000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

Agenda ltem No.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 12,2013

SUBJECT:

PROPOSED REVISIONS TO MTS POLICY NO. 44 - TRAVEL EXPENSE POLICY

RECOMMENDATION:

That the Board of Directors approve the proposed revisions to MTS Policy No. 44 -
Travel Expense Policy (Attachment A).

Budqet lmpact

None.

DISCUSSION:

MTS staff is proposing updates to Board Policy No. 44, MTS Travel Expense Policy.
The purpose of the modifications is to provide clarity and guidance for employees as it
relates to agency travel.

Metropolitan Transit System

PaulC. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. Proposed Revisions to Policy No. 44 (with new forms)

15
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1255 lmperialAvenuê, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 o FAX (619) 234-3407

I sue.lecr:

MTS TRAVEL EXPENSE POLICY

PURPOSE:

To establish guidelines for MTS.employees and Board members who have been
approved to travel on behalf of MTS.

POLICY:

44.1 Aqencies. This policy applies to all MTS agencies including MTS, San Diego
Transit, San Diego Trolley, lnc., and San Diego Vintage Trolley, Inc.

44.2 TravelRequostAuthorization. Persons requesting that MTS pay for travel must
request advance aPProval throuqh a "TravelAuthorization Form" (Attachment A).
Thie ie dene via a "Travel Request Fe¡m" (attaehed), The form must be
completed and approved based on when the need for travel is known, and if
possible. at least two weeks prior to the trip. The requests c?n be approved as
fgllows:--+he department managerg or directorg can approve requests up.to
$50o, the chief
Operating Officer(s),.Chief Financial Officer, or General Counsel can approve up
to $l,500. and ,-Aall a,mounts eveFln excess_of $1,500 must be approved by the
Chief Executive Officer. The Chief Executive Officer must also approve all travel
authorizations for his/her direct reports reqardless of amount. The top-level
approver will route the form back to the Finance Department fe+payment-ef

backup for a pendinq "Travel Expense Report."

Policies and Procedures

Metropolitan Transit System

Att. A, Al 15, gl12l13

1255 lmperial Avenue, suite 1000, san Dlego, GA 92101-7490 c (ô10) 231-1466 r www.sdmte.c¡m

(Attachment C). All Board member and employee travel shall be consistent with
Policy No. 29, 'Attendance at Transit-Related Conferences." The appreved ferm
wil{ be returned te the-traveler prier te departure, Travel reservations will be
made by the individual traveler, the Clerk of the Board for Board of Director

@@ee



traVel,or@asdesignatedbytheChiefoperatingofficers
or Chief Executive Officer.

44.3 Expense Report. The "Travel Expense Reportl portion of the form will be used
torecordactualtripexpenses'-'anç[@mustbecompleted
within one week from the return date. The department manager or director must
indicate approval of the submitted expenses (Chief Executive Officei approval for
A+reeterO¡rec!_fsp¡!travel;; Chief Executive Officer, General Counsel, or Chief
Financial Officer approval for Board of Director travel;; and General Counsel.approvalofChiefExecutiveofficertravel).Theform@
routed to the Finance Department for processing, with a personal check attached

. for any funds due to MTS (if MTS direct expenses or travel advances exceed the
total amount due). Failure to submit expense reports within this time-frame may
result in not being reimbursed or collection actions taken if money is owed to
MTS. Extensions may be granted by the Chief Executive Officer:

All expenses should be itemized, including items MTS may have paid for in
advance (e.9., airfare, conference registration) so that the report provides a
complete record of all expenses. lt is the traveler's responsibility to submit a, completed report in order to receive prompt reimbursement.

44.4 Receiots. ltemized receipts for expenditures must be attached to the "Travel
. Expense Reportl for all expenses where a receipt is practically attainable. (mandatory, unless a written satisfactory explanation is provided for expenses in

excess of $10). Such written explanations may be subjected to approval by the
, Chief Executive Officer. Hotel charges rnust be evidenced by an itemized hotel

. bill, as-a 
" 

credit card receipt is not sufficient.

44.5 TravelAdvances.

date Cests inesrred pieF+e departure may be{eimþursed immediately; i,e,,

and/or Chief Executive Officer. A travel advance is a loan that provides cash

, must request approval using the "Travel Advance Request" (Attachment B). This

date. Any travel advance shall not exceed the total estimated amount of the
!¡ip@ less any items paid by MTS.

for air travel personall)r several weeks in advance. Reimbursements for these
costs are not considered an advance. These items should be included on a

Request" has been approved.

44.6 MTS does not reimburse emplovees based on per diem. Emplovees must
he

following expenditure guidelines should be observed as upper limits unless
particular circumstances reasonably dictate otherwise:

A-2



a. upoer Limits. upper limits for meals, hotels, and similar costs will be
updated, approved by the Chief Executive Officer, and published
annually.

Air Travel. Air travel is to be coach class for the most direct route.
Travelere arran,qgments shou

advantage ef the minimsm 14 day advanee t¡eket prieing. MTS will alse
cover the cost if it is more cost effective (i.e., difference in airfare as
compared to the additional cost for hotel and meals) to include a
saturday stay¿ t_Lravelers should consider this option when practical.

PqrsonalAuto use. ln the event that a private auto is used for the trip,
mileage will be paid in accordance with the current IRS Mileage
Reim bursement Rates.{see-at{aehment), M axim um rei m bursem ent sha I I

not exceed the cost of a comparable coach airfare to the same location.'

Ground rransportation. ln using surface transportation, the most
practical, least expensive alternative must be utilized. Such
transportation includes+¡eulc--lae-s€ed+er travel to and from the airþort
and reasonable business-related trips at the location. Employees and
Board members are encouraged to utilize public transportation where
available.

Parkinq. MTS will reimburse the lesser of the parking cost for a personal
auto left at the airport or the cost of a shutfle service or cab to and from
the airport.

Personal Travel. A traveler may wish to combine MTS-related travelwith
personal travel or withlncl_wþ family members in the trip.frevidedjtdees

iÊ.. lf personal travel

must be notated on the "TravelAuthorization Form," and MTS will
reirnburse the cost equivalent to a sinole-person trip. Under no
circumstances will MTS advance payments to cover such personaltravel.

@LqqI. f he Uqse of rental cars must be preapproved as part of the
"TravelAuthorization Form". ln the event a rental car is required, MTS
will only reimburse fe+the least expensive compact-size vehicle. MTS will
not reimburse for rental car insurance coverage due to the fact that
employees are included under MTS's GgeneralAgutomobile insurance
coverage.

Meals (While in Travel Status). Meals, including tip, shallgenerally
average no more than the maximum rate approved and published
annually. Alcoholconsumed with a meal is not reimbursable_inclgçl!¡g
applicable taxes and tips related to the alcohol cost. The amount per day
applies to each 24-hour day of travel,-. anç[ppartial days would be
prorated accordingly. Exceptions to the maximum rates must be
approved by the Chief Executive Officer or General Counsel.

Business Meal. Reasonable business (involving outside persons or when
necessary to conduct MTS-related business) meals are permitted. All
such meals must be itemized, includinq the names of all attendees, with

A-3

b.

c.

d.

g.

h.



justification, en tne gxpense+epe
reimþursement,

Hotel. Travelers will be reimbursed for the cost of a moderate and
reasonably priced single-occupancy hotel room. Travelers eheuld
request the "gevernment rate" when making hetel reserì/atiens- The
maximum reimbursement is limited to the rate approved and published
annually. Hotel stays in high-cost cities shall be approved by the
Chief Executive Otficer. These maximum limits may be waived if the
traveler is staying at a hotelwhere a conference is being held and
approved bv the Chief Executive Officer. Baggage-handling service fees
are reimbursable at standard rates.

Other Business-Related Expenses. Other business-related expenses
while traveling; such as supplies, equipment rental, reprographics,
facsimiles, internet access. and other documented business-related
expenses may be reimbursed when traveling on MTS business and used
for MTS purposes.

Travel Outside of the U.S. Reimbursement for travel to a foreign country
will be calculated at the average exchange rate during the trip. All
reimbursement for any Value Added Taxes charged for hotel
accommodations must be returned to MTS.

Telephone Calls (While in Travel Status). Reimbursements for telephone
calls are permitted provided that such calls are directly related to MTS
business. Travelers are required to provide an itemized list of all calls
detailing the person(s) called and the reason for the call(s) for which
reimbursement is requested. Personal calls are permitted up to a
maximum of $10 per day. Calls eharged te persenal ealling eards may þe
submitted fer reimbursement+e laûer than 30 days frem the time that the

k.

m.

n. Reqistration. Travelers requesting to attend a conference or training that
requires registration should do so in sufficient time to take advantage of
any discounts.

Conferences. Conference luncheons, special banquets, or other
set-price official affairs that exceed the actual cost listed under meals
may be reimbursed if they are necessary to the attendance of the
conference and must be authorized in advance with the submission of thejTravel@Forml.
venders deing business wíth MTS may net be attended by ernpleyees if
the valse ef the luneheen er þanquet exeeeds $50SS

Cancellation Penalties. ln the event that registration, airfare, hotel
deposit, or any other such items that require prepayment are paid and the
traveler is unable to attend and the prepayment is nonrefundable, then
the traveler would be responsible for reimbursing MTS for the full cost
unless the inability to attend is for valid business reasons, medical
conditions, or personal emergencies, as approved by the Chief Executive
Officer for employees or by the Executive Committee for Board members.

A-4
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q. Nonallowable Expenses. MTS will not provide any reimbursement for
personal entertai n ment expenses, alcoholic bevera ges,-travelexBensee
@moviesinhotels,personalitems,charitable. contributions, air travel insurance, anv travel expenses for family

or any other expenses not deemed necessary for business purposes.

r. Political Events. MTS will not provide reimbursement for expenses
, incurred for the purpose of attending political events. An event shall be

considered "political' if it is held for the purpose of supporting, opposing,
or raising money to support or oppose any candidate, ballot measure, or
political party.

s. Non-Discrimination. MTS will not provide any reimbursement for
expenses incurred with any private club that discriminates on the basis of
race, gender, religion, sexual orientation, or other invidious criteria in its
membership policy.

Exceptions to these guidelines must be approved by the Chief Executive Officer
. for employees and by the Executive Committee for Board members.

44.7 Within-Area Expenses. The form entitled "Expense Report (w_ithin area
expenses)' (see Attachment D) must be used to record any potential eligible
expenses.

' a. Submittal of Form. @ must submit this form together
with receipts after applica ble expenses are incurred.-e+e-menthly$asis

. when (a) requesting reimbursement, er (þ) reperting MTS eredit eard
€her€€€î This report applies to expenses incurred within the San Diego
County area only.

b. Eliqible Expenses. Eligible expenses must be related to and necessary
for carrying out MTS business. They may include, but not be limited to,

business meals or meetings, mifeage,
parking, or other miscellaneous out-of-pocket expenses related to MTS
b u s i n ess. Th e Ðir€€t€+€++inan€e-€'.Ë-c h i ef Exe cutive otf i ce r p¡_.10 h þ[
Financial Officer may, in their judgment, disallow any extraordinary or
inappropriate expenses. Whenever possible, localtravel should be by
public transportation. lf it is impractical to use public transit, an MTS
vehicle or private auto should be used.

Description and Purpose. The report shoutd include the date. descriptíon

code (if operations) or the applicable proiect / task detail (if

c.

The traveler sheuld indieate te whieh prejeet eede eaeh item sheuld þe
€har€€+

Approvals. All necessary approvals must be obtained in advance and the
completed form must be submitted to the Finance and+dmin¡€+ra{¡€n
Department w¡thin one week afte .

d.
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POLICY.¿I4.TRAVEL EXPENSE POLICY

Attachments: A. TravelAuthorization For
B. Travel Advance RequestExpens€+€peÉ
C. Travel Expense Report
D. Expense Report (within-area expenses)@
E. AnnualTravel Cost Rates Calendar Year 2Q13

Original Policy approved on 8112193.
Policy amended on 10127194.
Policy revised on 4129104.
Policy revised on 11261Q6.

Policy revised on 7 119107.
Policy revised on 6124110.
Attachments updated by Staff 1116/13.
Policv and attachments revised on 9/12l13.

44.8 Overtime. No overtime pay shall be earned while an employee is in an ouþof-
town travel status. Travel status is defined as the time an employee begins and
completes the authorized business-related travel.
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Revised 6.27.2013)

PART I . EIVIPLOYEE INFORI,IATION

Report Date:

Employee Name:

.Iltle:

Department Name:

Trarcl Dates:

Meeting Name/Purpose:

Attachment A

TRAVEL AUTHORIZATION
FORM

(comot øþ th ßtom llrsl, bøfore e nylYrdlær /r/eveleteenæsaretncuned) '

PART !I - TOTAL ESTIMATEO EXPENSES

Transportat¡on

8t1t2013 Coststo be charged to:

tÞpadmenUAcct Code:
OPERATIONS ONLY

Project/Tesk Detall:
CIP ONLY

E Mrs

n sorc
lJ sor

Other Costs

PART lll - SIGiIATURES and APPROVALS

Trar,eler:

Department fúanager/ Director (Up to $500):

Budget fvhnager:

COO / CFO / C'eneral Counsel (Up to $1500):

Chief Executiræ Offi cer:

Less: Amount To Be Pald Dlrcctly By MTS

Date

A-7



(Revised 6.27.2013)

PART I . EMPLOYEE INFORMATION

Employee Name:

Department Name:

Meeting Name/Purpose:

PART II .TOTAL ESTIMATED Ð(PENSES

Grand Total Estimated Expenses (from trarcl authorization brm)

Less: Amount To Be Paid Directly By MTS (from trarcl authorization form)

Maximum Amount To Be Paid By Traræler (from traræl authorization furm)

Total Advance Requested

í AF- þomplebthbform,lîneeded,foregrresf cad,m¡¡onoÉtmìfrm*At*rm fortravet) 
-

Attachment B

TRAVEL ADVANCE
REQUEST

PART lll - SIGNATURES and APPROVALS

Report Date:

ïtle:

Trarcl Dates:

Traveler:

Department hlhnager / Director:

coo:

CFO / General Counsel:

Chief Executive Officer:

8t1t2013

! Mrs

! sorc
E sor

Signature Date
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PART I . EMPLOYEE INFORT||ANON

Report Date:

Employee Name:

litle:

Department Name:

Meeting Name/Purpose:

Attachment C

NSE 
E MTS

ril'*.,.rdr Go twed(a'tü E:3i

PART II . TOTAL Þ(PENSES

u1t2013 CoSs to be charged to:

DepartmenUAcct Code:

OPERATIONS ONLY

Project/Iask Detail:

CIP ONLY

1. Tnvd erçene rcport mud, be ñlled wlthln
one weel< aîtq complúng tlp. '

2. Affich recelpßfor all purchaæsover gl0.

Explaln all llemsover $10 nol havlng recelpús

3. Include rclaþd frlp lternspald s4p,arartety by MTS;
ma¡k wltñ aa aslþrtsk.

PART III . SIGNATURES and APPROVALS

! lcedifi that ttre abore rcport ls true and corect.

Printed Name

Trarcler:

Manager/Supenisor (Up to 93000):

DepaÍment Dlrcctor (Up to $S(DO):

Chief Financlal Oficen

Total Expenses

Less MTS Pa¡d ltems (ptsarsonrors+numbor)

Subtotal

Less Cash Aóanced (pto6r6 ontore +numbor)

Amount Due

$

$-

Signature
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PART I . EMPTOYEE INFORIIATION

Employee Name:

Employee Signature:

[] lcertify that the epenses reported are true and conect.

PART ¡I . EXPEiISES AND IIILEAGE DETAIL

Attachment D

EXPENSE REPORT
(within-area expenses)

Finance Use Only:

Period:

PART III . APPROVALS

Department Dlrector (r¡ ro $soo):

Chlef Finencial Oficer (r¡ ro ¡lsoo):

Chief Executlw O'ficer (CEO):

I MTS.

ll sDTc

E SDr



HotelMaximum

Small/lVedium US Cities
Large US Cities/lnternational

Average Daily ftlleal lt/laxim um

Small/[/ledium US Cities
Large US Cities/lnternational

Attachment E

Annual Travel Cost Rates
Calendar Year 2013

Mileage Reim bursem ent Rate

As set by the lRS, effective January 1,2013
per mile $ 0.565

NOTES:

1. These are maximum rates. Rates must be reasonable and necessary under
the circumstances and willcustomarily be lower.

2. Small/ftíedium US Cities are defined for this rate structure as those with less
than 1 million persons in the metropolitan area.

Large US Cities are defined for this rate structure as those with more than
1 million persons in the metropolitan area.

3. The Mileage Rate is directly tied to the rate set by the IRS and will be revised
more frequently than annually if done so by the lRS.

$170.00
$220.00

$ 65.00
$ 80.00
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(61e) 231-1466 . FAX (6191234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 12,2013

SUBJECT:

UNALLOCATED TRANSPORTATION DEVELOPMENT ACT FUNDS FOR TRANSIT-
RELATED PROJECTS

RECOMMENDATION:

That the Board of Directors approve the use of unallocated Transportation Development
Act (TDA) funds currently held by the County of San Diego for transit-related expenses
for the City of El Cajon.

Budoet lmpact

The use of unallocated TDA funds set aside by the County for transit-related projects in
various jurisdictions would have no impact on MTS's operating or capital budgets. The
total available unallocated TDA held for the benefit of the City of El Cajon would be
reduced by $70,898.52 resulting in a remaining balance of $1 ,466,61 t held by the
County for future transit-related projects pending Board approval.

DISCUSSION:

On August 13,2013, MTS received a request from the City of El Cajon requesting the
use of $70,898.52 of the unallocated TDA funds held by the County to reimburse the
City of El Cajon's fiscal year 201212013 transit-related expenditures. These expenses
cover graffiti removal, engineering services, and repair/maintenance of existing facilities.

Metropolitan Transit System

Agenda ltem No. 16

Paul

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Cooney@sdmts.com

1255 lmperial Avenue, Suite 1000, San Diego, CA 921 01 -7490 . (61 9) 231-1 466 . www.sdmts.com ' 1 ,

Metropol¡lan Transit System (MTS) is a California public agency comprised ol San Diego Transit Corp., San Diego Trolloy, lnc., San Diego and Arizona Easlern Ra¡lway Company



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619)234-3407

SUBJECT:

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 12,2013

RECOMMENDATION:

That the Board of Directors receive the Semiannual Uniform Report of Disadvantaged
Business Enterprise (DBE) Awards or Commitments and Payments.

Budget lmpact

None.

Metropolitan Transit System

SEMIANNUAL UNIFORM REPORT OF DISADVANTAGED BUSINESS ENTERPRISE
AWARDS OR COMMITMENTS AND PAYMENTS

DISCUSSION:

As a Federal Transit Administration (FTA) grantee, MTS complies with the federal
regulations set fotth in Title 49 of the Code of Federal Regulations Part 26 regarding
participation by DBEs in the U.S. Department of Transportation (DOT) Program. The
DBE regulations require MTS to prepare DBE goals based upon the number of ready,
willing, and able DBE-certified contractors avaiiable to bid on certain categories of tt¡ÎS
procurements.

The goals of the DBE program are:

1. to ensure nondiscrimination in the award and administration of DOT-assisted
contracts;

2. to create a level playing field on which DBEs can compete fairly for DOT-assisted
contracts;

Agenda ltem No. 17

1255 lmperìal Avenue, suite 1000, san Diego, cA 92101-74s0 r (619) 231-1466 r www.sdmts.com ;

Mekopolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, lnc.. San Diego and Arizona Eastern Ba¡lway Company

3. to ensure that the
law;

DBE program is narrowly tailored in accordance with applicable



4. to ensure that only firms that fully meet 49 CFR Par126 eligibitity standards are
permitted to participate as DBEs;

5. to help remove barriers to the participation of DBEs in DOT-assisted contracts;

6. to assist the development of firms that can compete successfully in the
marketplace outside of the DBE program; and

7. to provide appropriate flexibility to recipients of federal financial assistance in
establishing and providing opportunities for DBEs.

For the current triennial reporting period (October 1,2012, to September 30, 2015),
MTS has a race-neutral program with an aspirational goal oÍ 4.1% DBE
participation.

A race-neutral DBE program means that no special quotas or advantages are provided to
DBE contractors. lnstead, MTS conducts outreach to DBE and other contractors in an
effort to inform them of upcoming MTS procurements. Successful bidders are chosen
using race-neutral means generally through a low-bid or best-value procurement process.

For purposes of reporting DBE participation rates to the FTA, MTS may only count
participation by certified DBE contractors. Contractors with only a women, disabled
veteran, or minority-owned certification do not qualify for DBE reporting. Certified DBE
contractors must (1) have a woman or minority as a majority owner, and (2) meet
specified income limits for both the business and the majority owner.

Summarv of Semiannual DBE Report Findinqs (Federal Funds Onlv)

The current FTA semiannual reporting period runs from October 1, 2012, to March 31,
2013. For projects using federal funds, there were a total of 48 contracts that were
entered into during the reporting period (Attachment A) and 42 contracts that were
completed during the reporting period (Attachment B).

The MTS History of DBE SemiAnnual Reports (Attachment C) shows MTS DBE
participation from Federal Fiscal Year 2004 to present.

Local Funds

MTS generally reserves federal funds for capital projects and state-of-good-repair vehicle
or system maintenance projects. MTS uses local and state funds for MTS administrative
costs and other operating expenses (e.9., marketing expenses, land management, office
supplies). SANDAG is responsible for most of the MTS-related construction projects.
Some small construction projects are completed by MTS using Job Order Contracts
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originally awarded as part of SANDAG's construction contacting program. Only contracts
awarded and paid by MTS using federal funds (or a portion of federal funds) are reported
to the FTA under the DBE reporting obligation. ln addition, the FTA only calculates the
realization of DBE firms. The FTA does not record the realization of minority or women-
owned firms that do not meet the DBE personal and business income limits. Such firms
are identified as "WBE" and "MBE" firms in the attached MTS reports. No non-DBE WBE
or MBE firms were identified during this reporting period.

MTS's participation rates for the reporting period, using local funds, were as follows:

Paul

Key Staff Contact: Karen Landers, 61 9.557.451 2, karen. landers@sdmts.com

Attachments: A. Semiannual DBE Report Spreadsheet 1011112 - 3131113- Contracts Awarded
B. Semiannual DBE Report Spreadsheet 1Ql1l12 - 3131/13 - Contracts Completed
C. History of Semiannual DBE Reports (FY 2004 to Present)
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Contracts Awarded October 1, 2012 to March 31, 2013
Controcts, IFAS POs, Work Orders w/o leoses, ROE, TVMs, revenue, SANDAG or SO

. REBUILT

, CUMMINS CAL PACIFIC, ,TRANSIVIISSIONS IN- .

2 80574.0.12 INC. FRAME OVERHAULS $
PRbGRESS RAIL 1 1 5# H¡GH STREöTH

3 11092.0-13 SERVTCES RA|L - 240,000 FT $
CYBER SECURITY

4 G,I 500.0.13 APPLIED TRUST, INC. ASSESSMENT (I.T.) $
HAZ I\¡AT DISPOSAL
SERVICES IAD.KMD-
SDTI $
ALLISON

TRANSMISSIONSALES TRANSMISSION
REBUILDS $

REBU ILT
TRANSMISSIONS
INFRAME OVEFHAULS $

,ADD TRAPEZE INFO.IVR.
FX MAINT. AGMT $
ADDITIONAL LRV
VANDAUACCIDENT
REPAIR $

5,007,224.91 31253810

6,593,660 00 1 2817 -0200

40,000.00 11319-0800

331 /3321350t360t
147,981.00 380-53710

484,422.50 31 253810

457,204.80 31253810

24.28200 11318

20,000.00 1 1319-0800

290,472.48 37054310

1,685,673 75 1 1 309-0200

4,987.06 321 1322-5451 0

1,170,000.00 355-5361 0/535 1 0 N

97;970.00 371-53710

$0.00 10/9/2012ì 9130/2017

$0.00, 10115/2012

$0.00, 1012512012 4/3012014

$0.00 111612012 10131/2017

$0.00 117/2013:1213112015

$0.00 1/29t2013 10t31t2015

$0.00 2/1112013: 6130/2014

$0.00, 2/19/2013, 6/30/2014

$0.00 3/11/2013 4130/2015 Y

$0.00 3/1112013 Y

$0.00 3/1412013 1113012015 Y

N

N

N

NN

NN

N

N

ENVIROMENTAL
s G1474.0-12 LOG|STICS

DARTCO

6 80595.0-1 3 AND

HARBOR DIÊSEL AND
7 BO592.O-13 EOUIPMENT

TRAPEZE SOFTWARE
I '80563.3-1 1 GROUP, tNC.

9 10884.2.09 CARLOS GUZMAN. INC.

12 L_0954.'r-10 rt.-ELECg, tNC.
SIMMONS MACH¡NE

13 L1 120.0-13 TOOL CORPORATT

MOHAWK MFG. AND
L4 80546.1-.1 1 SUPPLY CO.

TRI-SIGNAL

$

$

$

s

N

N

N

N

],5 PWL'I44,0.13 INTEGRATION,INC. 147.75 380-63720 N $0.00 311412013 2t28t2018

-
P

J

:
(o
J
N)
A(,

Y18

19

20

3300

3335

3341

PWOO

NETWORK TOOL
WAREHOUSE

ROTO ROOTER SERVICE

FISHÊR WIRELESS
SERVICES

1086 AZTEC FENCE CO.

,i 1,., ELLA'S.. .. DRAFT

HEAVY DUTY
INDUSTRIAL FILTER

CRUSHE

EMERGENCY REPAIR

,STORM DRAIN/SEWER
TRANSIT
ANTENNA"/CABLE/CONN
ECTORS

SPRING STREET

-f EN-ç!!lG

$6,532.35 1 1 200-0200

$42,164.53 1 1200-0800

$8,893.13 11306-1300

$6,1 35.00 1 1321 -0200

10/5/2012

1119t2012

1 1 /21 /2012

1112112012
f- ¡-'--- - r

t.....i
.l

i tzti'rtzotzi

I
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22

23

26

27

2A

N

4t

42

Contracts Awaded October 1, Zn2 to Mardr 31, ãlt3
ControcE, IFAS POs, Work Orderc w/o leoses, ROg TWs, revenue, SANDAG or S0

't13254200

$31,400.00

__, , _?L+l?ret Y

iWRIGHT STREET YARD
ccw $0.00

FIRE ALARM
5 FIREWALL $o.o0i

N

2e i11.12,3 ilNC.ts-___-

ipwt-rgz.o- isournueno

i

ipwr-r sz.o-
'11.10.1
iÞwl1ð4oj-
| 12,O2.1

íÞúl- lz.ô-
:1 1 .1 2.2

lpwlr gz.o-
l1 1.18.1

812,219.721

$o.ooi

so.ooi

$O.O0t

$o.o0

$o.00;

'I

: 2119120131

: 2nt2olsi

rl
2t4t2013i

t-'
l

, 112212019i

30

31

32

33

35

36

$1 ,735.42

$11,445.24

$30,817.70

$20,589.30

$19,801 .60

$9,3'13.O9

$249,743.O't

$2qaq9qogi

2141201

'I

_3_i

I

, 1t22/2013i

i 'tz¿orci
ll

i

t 12t1ol2}12i

$o.oo

$o.oolN

I

N]

NI
iìi

$o.ooi ' t'v'tslzonl sßot2o1s
I

11t612012', '

i 1013'v2012i

It

N

$o:oo_:

$9.ooi

I
N)

$ 10,802.82
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Contracts Awarded October 1, 2012 to March 31, 2013
Contracts, IFAS POs, Work orders ilo leoses, ROE, WMs, revenue, SANDAG or S0

$0.00

$0.00

$0.00

46

47

48
iPWLI 32.0-
'.11,12

$193,298.51

I
ü)
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Contracts Awarded October 1, 2012 to March 31, 2013
Contrøcts, IFAS POs, Work Orders úo leoses, ROE WMs, revenue, SANDAG or 50

1 G1483.0-1 2 LIVE NATION, tNC.

G1421 .1.12 BAKER & MILLEF, PLLC

3 G1428.1.12 MICHAEL E. RIPLEY

FOUNDATION
4 G15O3.O-13 COIVIMUNITY SEFVICES

R. L. BANKS &
5 G15O1.O-13 ASSOCIATES, INC.

CUBIC
TRANSPORTATION

5 111 11.0-13 SYSTEMS

] PARTNERSHIP/CONCER
.TS

LEGAL SERVICES -
RAJLROAD &
ENVIRONMENTA
TEGAL SERVICES -

GENERAL TORT AND
LIABIL
PRIVATE-HIRE DRIVER

AND RADIO SERV]CE
TRAINJNG

ON-CALL CONSULTANT
FOR MTS DESERT LINE

NEGOTIATION
PLATFORM CARD
INTERFACE DEVICES -

FARE
LEGAL SERVICES .

GENERAL & TORT
LIAB¡LIT
EXÊRCISE FINAL
OPTION YEAR

ACTUARIAL SERVICES
HOLIDAY/POINSETTIA

. BOWL ADVERTISING
,nóorrLótrlÃùÈúño5- -

5,000.00 554-539'l O N

50,00000 10121-53110 N

63319231922 -

120,000.00 5331 0/5331'1

69,300 00 761-53450000 Y

25,000 00 121531 10 N

494,216.00 '1 1 331 -0200

63319231922-
60,000.00 5331 0/5331 1 Y

69,600.00 50902 531 1 6 N

37,500.00 902-53910 N

1,.175.00 551-53114 Y
i

so,ooo.oo 121 -s31r o/ssr r iìy

84,450.00 661-53910000 N

(34,800.00) 531 16

N $0.00 .10/1/2012 10/31/2012 N

$0.00 10/1812012 1213112018 NN

N $0.00 1012912012 12t31t2018 N

LIEBMAN, OUIGLEY,
SHEPPARD
SMITH WATTS &
COMPANY
AON GLOBAL RISK

CONSULTING
HOLIDAY BOWL -

.qu.4!ç_o_Mf\4 .

IOPPERg VARCO, LLP

MIS SCIENCES, CORP.

SMITH WATTS &
COMPANY, LLC

cozEN & o'coNNoR

WARRINER
CONSTRUCTION

jÀpñröoñslnucrró¡¡
j[t!g.-'.-. -. .. .,-
FOCUS ON
INTERVENTION

ASPARIAN, tLC

SIGMANET, INC.

UTC FIRE AND

REMOVE NCTD FROM
STATE LOBBYING

CONTFACT EXTENSION
TAXI CAB STANDS
REPAIFS, INSTALL, &
IMPR

rnÀnsrr sronr i
:IMPROVEMENTS i

10,000,00 50761-531 14T Y

49,602.00 761-53540 
,*

9L-03_8-.26_r 1 1s_Z_3:1,00-9 .l

11/212012 11121/2017 N

1115t2012 10t31t2014 N

$0.00 3/6/2013 1213112013 N

$0.00, 3/1112013 1211512013 N

$0.00 312212013 2128t2014 N

$0.00 3/2212013, N

N

N

N

N

N $0.00

N $0.00

ü

$

$

$

ô

i$
o

$

$

$

$

NN

NN

NN

N $0.00 1112812012 N

7 'G1425.1-12

I G1204.2-O9

9 G1506.0-13

10 G1510.0-13

11 ìGrizg,1.tz

!2 orl,"r,, ,.o
13 G1204.3-09

74 G1193.2-08

1s G15'1 2.0-13
,I . :- .:

16 iPwcr'+i:l.i z

19

$0.00 12/1312012 1213112016 N

$0.00 12/1312012 12/3112013 N

$0.00 12/2012012 12/3112017 N

_ .$0.00. 1/23/2013_ 1/31/2014 |rr

$0.00 1/29/2013. 12/31/2013 N

UPDATE JOB ANALYSIS]
BANK DOCUMENTS $
ADDITIONAL HOUSS
FOF DATABASE
SUPPORT $

REPLACE SONICWALL
4060 WITH CISCO ASA $
AMENDMENT TO ADD
8 ON 4OOO SERIES

20 LO955.2-10 SECURTTY TROLLE

4 o18

1 1 267-0800

IÀ



Contracts Awarded October 1, 2012 to March 31, 2013
Controcts, IFAS POs, Work Orders úo leoses, ROE, TVMs, revenue, SANDAG or $0

21 3295

22 3296

23 ,3299

24 3301

2s 3302

26 3303

27 3304

28 3305

29 3306

30 3307

31 '3308

32 3309

33 331 0

34 331 1

3s 3312

36 331 3

37 3314

38 3294

39 3317

40 3316

4r ,331 I

42 3319

43 3320

ABTECH SYSTEMS, INC.
CDW GOVERNMENT,
tNc.

ENGHOUSE
TRANSPORTATION LLC

DELL COMPUTER CORP

IACCESS INC.
EL CAJòN B.VD
BUSINESS IMPROVE

COX MEDIA
CDW GOVERNMENT,
INC.
CDW GOVERNMENT,
tNc.'Cow 

cOvenÑveruÎ,
rNc.

DEtL COMPUTER CORP
côw covÈriñrvr¡lr,
tNc.
covlwulltcnÏo¡ls
USA, INC.

LOCAL MEDIA OF SD
LLC
LOCAL MEDIA OF SD
LLC
LINKETJIN

CORPORATION

ABTECH SYSTÊMS, INC.
KRONOS
INCORPORATED

KYXY-FM 96.5
OUANTUM
COBPORATION

¡ACCESS INC.

ESRI

DELL COMPUTER CORP

C¡TY ELECTRIC WORKS.
rNc.

HÈ òoS+ rApE DRivE -
SUPPORT SVCS
Àpc ups NÊTWoRK
MANAGEMENT CARD

iANNUAL BUS IVR
MAINTENANCE

:oÉLl urlrùor
LAPTOP
Hro CÀnos ron sn
DEPT'rñòrell cnre¡l uñÈ
BANNERS/44 POLES
35 WEEK TELEVISION
60 SEC COMMERCIA

DISPLAY - LG LCD
SYMANTEC
ENTERPRISE VAULT
LnproÞ - ero
APPLE/APPLE CARE
LAPTOP - DELL
LATITUDE
MOBILE SCANNER -
ETHERNET ADAPTER
voïônbln'col zso
VHF BADIO

ANNUAL SPOT
SCHEDULE XHTZ 290.3

;ÁruìúÀl sÈor
SCHEDULE XTRA 91X
RECRUITER . JOB
SLOTS
HP TECH-SUPPORT
AND HARDWARE
SUPPOR

,soÊrwnne suppoRT
SVCS'oo Seco¡rõ
COMMERCIALS KYXY
96.5
SEBVICE RENEWAL
TAPE LIBRARY
HID CARDS FOR HR

DEPARTMENT

ESRI SOFTWARE,
TRAINING, & SUPPORT

OPTIPLEX ALL.IN-ONE
LABOR AND
MATERIALS FOR TAXI
ADMIN

661-53910 661- ,

$2,01 0.1 3 54930

$1,630.86 661-54930

$ 1 3,703.00 661 -5391 0

$ 1 ,495.42 661 -54930

$549.s3 71 1-53750

$3,96-0.00 553-539 1 0.

$99,000.00 551-531 14

$366.33 661 -54920

$1 3,239.37 661 -54930/53910

$2,7 59.87 661 -54930/5391 0

$ 1 ,675.68 66 1 -54930

$862.61 661-54920

$1 1,361 .16 11267-0200

$25,000.00 551-531 14

$25,000.00 5s1-531 14

$14,200.00 71 1-53410

$23,984.00 661 -5391 0

$1 1,866.02 661-53910

$25,000.00 551-53114

$ 1 ,847.00 661 -5391 0

ç2,7 47 .63 71 1 -53750

ç49,844.7 5 66 1 -54930/539 1 0

$1 ,259.73 661-54930

$2.200.00 761 -53630

N

N

101212012 N

.1_0/2/2012 N

10/5/2012 N

10/8/2012 N

10/11/2012 N

10/12/2012 N

10/12/2012 N

10/1612012 N

10/16/2012 N

10/1612012 N

1011612012 N

10/1612012. N

10/17/2012 N

10/1712012 N

10/1712012 N

10118t2012 N

1011812012 N

10122/2012 N

10/2312012

10/24/2012

10/24/2012

10/25/2012

10/25/2012

1012512012

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

I(t

M PW001085
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Contracts Awarded October 1, 2012 to March 31, 2013
Controcts, IFAS POs, Work Orders úo leoses, ROE, TVMs, revenue, SANOAG or 50

. IFAS ANNUAL
4s '3g?, sgNcå¡g Bt-TEcH, rNc. supponT 11t12 - iot13, $21,33s.4b 66l-53910

46 13322 DEL.L COMPUTER CORP 9010 SFF WSCA _ tT $13,153.47 661_54930

CDW GOVERNMENT, OUANTUM LTO 3 TAPE
47 :3325 lNC.

N

N

10129/2012, N

1 1 /1 /2012: N

111112012 N

1112/2012 N

11/212012 N

11/5/2012 N

1 1 /512012 N

11/512012 N

11/6/2012, N

111712012 N

11/8/2012 N

11t9/2012 N

11/9/2012 N

11/1412012 N

11/30/2012 N

12/4/2012 N

12/4/2012 N

12/512012 N

12/5/2012 N

12/6/2012 N

121712012 N

1211212012 N

12117t2012 N

12/18/2012 N

MEDIA CARTRIDGE
DELL LAPTOP,
ADAPTER CORD,

48 3323 DELL COMPUTER CORP KEYBOARD
E.PORT HEPLICATOR

4e 9?24 DELL COtvtpUTER CORP W|TH USB
V&V

50 .3326 MANUFACTUR]NG, INC. SERVICE PINS
cÓW GoVERNMENT, KINGSToN 16G8, HP

$1 9,1 89.63 50840-53920

$7,309.1 6 50840-53920

$270.00 661 -54930/539 1 0

$346.13 761-53630

$1,353.95 661-54930

$961 .73 661 -54930

$401.39 1 0761-54540000

$14,950.00 551-53114

$852.37 661 -54930

s508.1 I 661-54930

$2,463.56 661-54930

s1.496.64 761-54540

N

N

N

N

N

N

s1 3327 tNC.

62 3344 tNC.

63 3345 tNC.

LASERJET PRINTER $2,413.05 661-54930

MADDEN PARKING LOT LIGHTING
52 3328 CONSTRUCTION, INC. AND REPAIR

SURVEILLANCE
HORNBERGER CAMERA"/SMOKING

53 332.9 COMPANY SIGNS
MAC AUDIT NODE .

54 3331 BMC SOFTWARE, INC. TRACK IT SUPPORT

56 3333 CONSTRUCTION, INC. FIXTURE
CDW GOVERNMENT, AXIS SURVEILLANCE

N

N

SAN DIEGO TRUCK LIGHTING EOUIP
55 3332 BODY&EOUIP INSTALLLABOR/PARTS $1,709.69 1O5OOOO4

MADDEN DEMOLITION/REPAIR
N

N

N

N

N

N

N

N

N

N

N

s7 3334 lNC.
CDW GOVERNMENT,

s8 3337 tNC.

KIT

HARD DRIVES

SURVEILLANCE KIT
CDW GOVERNMENT, BTI NOTEBOOK

59 3336 DELL COMPUTER CORP DELL pRECtStON T5600 $22,710.54 661-54930
THE TRUCK

60 3342 LIGHTHOUSE SIREN HHS2OOO

BUS RAPID TRANSIT
6], 3343 I\4IRIELLO GRAFICO, INC. BRANDING

CDW GOVERNMENT, AXIS M1014

BATTERY
OPTIPLEX 901O ALL IN

64 3346 DELL COMPUTER CORP ONE

HEHSHEY KOFAX LICENSE.
6s 3347 TECHNOLOGTES ANNUAL SUPPORT $1.440.00 661-54920/53910

SAN DIEGO FULL PAGE AD IN 2013
66 3351 CONVENTION AND VISIT OFFICJAL PLANN

NETWHIX
$7,800.00 551 -531 1 4

67 3354 CORPORATTON 1 YR SUPPORT/MA|NT $1,381.88 661-153910
KIT, MOUTING,

68 3355 TASER INTERNATIONAL CONTROLLER

N

N

N

I

O)
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ContracG Aurarded October 1, æ12 to Mañfi 31, 20üt
Controcts, IFAS POs, Work Orders w,/o leases, ROE, TVMS, revenue, SANDAG or SO

69 r3350

70 i99!9

7! ,9957-

$7,500.o0 r 1 200-0800

$2,437 .22 761 -54540

$1,336.40 54930

. $1,590.63 661-54930

$?-q,0o0.0o 1 071 1 -s341_O

$2f_09p0. 11267-o.2oo

$4,500.00:551 -531 14

$3,878.28 551 -53750

$4.859.26 902-54910

N-

N

N

12119t2012ì N:---
12119120121, N

1212112012 N

1212112012i N

1?!?9t?914_ !!_

1212812012: N

1n1201g_ N

u19l?o:!31 ry

1l't412013i N

7Z

73

74

75

76

77

78

79

i 3358

;9999

iq99_o_

:99-q'!

isgos

: SgO+

;3367

i3368

N

N

N

!t

N

$13,542.12 553-53750

.$36,470.47 1 1 31 5-0200

$3,920.40 553-53750

$6.25_0.00 551-531'14

92,246.OO 66 1 -54920/539 1 0,

$1,948.93 661 -54920

$41 ,986.88 661 -54930

$7,010.48 902-54910

$2,3_0_9.74 721-53430
$1,021.85 1131s:O?oO -ì

$2,195.0O 661-5391O

, 112412013¡ N
I

1t2512013i N

80

81

82

83

4

85

86

87

88

89

90

9r

92

93

94

3369

3371

,997-Q

,3972_

:3373

3374

i3376
prñ_ -

'3379

i3381

13382

13383

;3380

13378

i3385

tNc.

-.coFP

tAccEss lNc.

1128120131

1l30l2013l

rl-s1¡zgxe*

?/1t?o13'

2ht2013:

21412013'

21512013
ztølzotá:,

211212013:

2ll5!?913: ,_

2/15120131

N

N

N

N

N

N

N

N

N

N

N

N

l'¡__

N

N

ry.

l!
N

N
iPOSTAGE METER - 1

US POSTAL SERVICE 
,YEAR

côw c-o-ùÈn-ñn¡Èruî, inxl5 SúnvËíl¡_n¡vcÈ
. $40,000.00,902-59510 N , __. -..

$'1 ,445..04661-54930 I N r ._

$2,999-00661-54930, I N ' .

$5,616.00 902-54930 - -.

$2,754.OO 711-53750 N 
.

. $16,123.00 661-53910 N

KT

]S.OLARWIND-S. INC. IP ADDRESS MANAGER
CARDIAC SCIENCE

.POWERHEART AED

;Ìiro cnnos Éoà
HUMAN RESOURCES

Córw eovÈtiñrr¡erur, Vn¿wene Èñi Þ¡_ùs
INc- ACC BSNS 8P

I{
7 o18



Contracts Awarded October 1, 2012 to March 31, 2013
Controcts, IFAS POs, Work Orders w/o leoses, ROE, TVMs, revenue, SANDAG or S0

9s 13388

96 ,3389

e7 3390

98 13391

99 13393

100 13365

101 '3384

L&L PRINTERS
rñÍH ceñenniroñ
COMPUTING INC
iòõWGôvenñrueruT
INCORPORATED
CDW GOVERNMENT
INCORPORATED
CDW GOVERNMENT
INCORPERATED
ñïro Àño óuhr
SCREEN ARTS CO

GRAFFITI TRACKER

CARDIAC SCIENCE
iCORPORATION

IBI.ADE SUPPORT

$3,542.48: 553-53750

$10,045.00 661-53910

N

N

N

N

N

ry

N
ìAXIS M1O54
TSURVEIL|CNCE KIT

Iri¡oerlE S-cÁññen, Hp
iLJ PRO
- 

iTrN RÃ-ck, Apc NEr
SHELTER

MULTIPLE SIGNS
.GPS CAMERA
PACKAGE

,DEFIBRILLATION PADS,
]LITHIUM BATTER

N

N

N

N

N

NLoz 3392 1.582.28 902-54930 3122t2013)

104

KIMLEY-HORN &
G1245.0-09.08 ASSOC.

IDAVID EVANS &
, G1 246.0-09. 1 I,ASSOC|ATES tNC

ENGINEERING SVCS
ENV¡RONMENTAL INSP

INSPECiDESIGN HVAC

$15,500.00

SYSTEM SEC/TICK fi22,629.14
$ 2,193,0s1.88

1;x¡i_.+i::';.i;-,,,ii:-'.:,ì)i -',ì,,:.;.:.;,: :t ',, .. ii.¡.,,:,,Sg,O¡li;ZO

1112812012, 6/30/201 5

1019/2012

I

@
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Contracts Completed October 1, 2012 to March 31, 2012
Controcts, IFAS POs, Work Orders w/o leoses, ROE, TVMs, revenue, SANDAG or SO

1

2

3

G'r 2ô2.1-09

G1311.0-10

G1 176 0-08

G1481.0-12

80591.0-1 3

NN

N

NN

THE SUPERLATIVE GROUP

GTC SYSTEMS INC
CANON BUSINESS
SOLUTIONS

ACS TRANSPORT
SOLUTIONS

1EF ENTERPRISES

SPERRY RAIL SERVICES
J.L. PATTERSON &

.ASSOCIATES
'úrurr¡Þ 

FúMÞirrrc

NAMING RIGHTS OPT YR
IT SYSTEM VIRTUALIZATION
PROJECT

REPLACEMENT COPIER
RTMS SYSTEMS;
HAROWARE, SOFTWARE,
INSTAL
IN.PLANT INSPECTIONS, PRE-
DETIVERY INSPE

RAIL TESTING
BLUE/ORANGE/GREEN LINES

:BFiIDGE IÑSPECTIoN.
SEBVJCES

HnznRooÙs-H¡erenlnl

$67,598.56 50902-5391 0

$ 86,766.87

$24,975.02

$382,154 10 11290

$4,920.00 1 1306-0800

$1 29,895.92

978,510.07 360-53910

$52.838.1 4

0.00% $0.00

0.00% $0.00

$0.00

0.00% $0.oo

0.00% $4,920.00,

0.00o/o $0.00

q.qo7þ i$79,768.00

7/5/2012

3129120'to

3/5/2008

9/25120',t2

911812012

121 17 /2009
'- l

't2122/2011:.

10/3112007

12131t2012

12131/20',t2'.

N

Y

N

N

N

N

N

N

4

5

NN

Y 4940

N

N

Y

Y7770

N 101311201

e 3394

10 3375

11 3366

12 3362

-14 3360

14 I 3348

1s 3341
16 PW001086

18 3300

SOUTHLAND ELECTRIC INC

HSO TECHNOLOGY
GENERAL INFORMATION
SYSTEMS

DEFENSIVE SYSTEI\4S, INC.

CARLOS GUZMAN, INC.
CRUZ ESTRELIA'S CADD
AND DRAFT

FISHER WIRELESS
SERVICES
AZTEC FENCE CO.

ROTO ROOTER SERVICE
NETWORK TOOL

DISPOSAL

MONI
INSTALL, SDSU
SOSU ILON SYSTÈM
SUPPORT
HAND HELD UNITS 440
READERS
DEFENSIVE CLASSES .
JAN/FEB

DECAL INSTALLATION - 8
LRVS
BONDING COPIES FOR

WRIGHT STREET
TRANSIT- 

_

ANTENNA"/CABLE/CONNECTO
RS

SPRING STREET FENCING
EMERGENCY REPAIR STORM
DRAIN/SEWER
HEAVY DUry INDUSTRIAT

$74,013.90 11325-0200

$16,989.00 11325-0200

$20,517.84 11322-0200
420-

$2,400.00 53910/53440

$2,800.00 11267-0200

$1,315.17 11321-0800

$8,893.13 1 1306-1300
$6,135.00 11321-O2OO

$42,164.53 11200-0800

$6.532.35 1 1200-0200

$0.00

312512013

214120't3

1 /18/2013

11312013

12/2812012

$1,315.17 12/1112012

1112112012
1 1/2112012

1119/2012

3/25/2013 Y

2/4/2013 Y

'11812013 Y

113/2013 Y

12128/2012 Y

12/1112012 Y

11121/2012 Y
1',12't/2012 Y

111912012 Y

N

N

N

N

N

N

N

N

F¡LTER CBUSHE

22 11.18.2
PW1132.0-

n 1'1.'1Q.2
PW1135.0-

24 12.O4
.PW1132.0-

2s 11.12.3
PW1132.0-

25 11.10.1
PW1134.0-

27 12.02.1
PW1132.0-

28 11 .12.1
PW1132.0-

2e 11.12.2

TF¡C, WRI
tNc.
SOUTHLAND EtECTRIC,
tNc.

ABC CONSTRUCTION, INC
SOUTHLAND ELECTBIC,
INC.
SOUTHLAND ÊLECTRIC,
tNc.
HERZOG CONSTRUCTION,
tNc.
SOUTHLAND ELECTRIC,
tNc.
SOUTHLAND ELECTRIC,
tNc.

ENHANCE CCTV
SDSU FIRE ALARM ZONE 5
FIREWALL
KMD GARAGE FLOOR EPOXY
COATING
BIDG B ROOF. REPLACING
SHEATHING
SDSU FIRE ALARM STROBE
LIGHT FIXTUR
SAN MIGUEL CROSSING
AMEND
BUILDING B ROOF

REPAIR/SKYLIGHTS
BUILING B ROOF REPAIB
TURBINES

$1 ,727.36

$12,540.72

9174,252.46

$12,219.72

91,735.42

$'t1,445.24

$30,81 7.70

$20,589.30

N

N

N

N

N

N

N

N

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

10/5/2012

3/22/20',t3

3/8/2013

31712013

3/6/2013

2119120',t3

2/7/2013

2/4t2013

214/2013

Y

312512013 Y

Y

3t20t2013 Y

Y

Y

Y

Y

-
_@

-{
(o
I

N)
J(,(E
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ContÉcts Completed October t, 2012 to March 31, 2012
Controcts, IFAS POs, Work Orders w/o leoses, ROI TVM, revenue, SANDAG or SO

ÞWfi 32.õ- Söùrxmño e-LÈ'ôÍRtc, 
' rWRiGHr Srñ-e¡T v¡no

30 11.18.1 ,INC. ENHANCEMENTS
,p-wùr3¿.0- tHËn2öc Corusrnucriõru, leRonDWÃvr,úyÈ swrriH

3L 12.11 INC. . REPLACEMENT
iÞWLìà6.0- - sãN rvlicúËL'Sic¡tru wriË

32t12.04.1 lnUSCOtrlS¡nuCTtoN, tNc.,REpLACEMENT
r eWll3z.o- 

_-ì 
SöúrHL¡-ño'er--eöin¡ô; : n.ViruÚt o¡ãÃn1rr¡eñr

33 11.19 :INC. CCTVIMPROVEMENTp-wr-ise.õ- 4?r¡i-sÍhEËr reËoÈh cÃBrÈ '

34'_'!-?Qs___ _ _t!|\!q-q_oryglBu,cÏor, I Nc. ; R EpLACEMEN
PWLî32.O- SOUTHLAND ELECTRIC, WNIGHT SrNE¡r YENO

3sl1l:1-8__.___t!llc._ __ :ENHANcE/ccrv
lpwLr34.o- THEBZöG ób-ñSr-Bùeriôñ; iOR-Añ-cÈ-Llñe ¡öiNÌ enn Ãr

36 12.09 lNC. ,O l-OC¡lOrrl
F-wLr Co.ó- , 

- 
rSãll vlicùel-slcivel wine 

-'
37 12.04 .HMSCONSTRUCTION,INC.]REPLACEMENT

iÞwaiã4.0- neÎZo'c corrr-sÍnùcrroñ,
38,12.07 .INC. 'c ST PAVING 6TH To 8TH ST .

,ÉWllgz.o- ' soürnnruo elËcrn¡c, ,sösu rnolmy Srnr¡oll rine
3sr11.10 tNC.

$1 9,801.60

$9,31 3.09

$7,613.36

$1,874.18

$21 ,510.83

$249,743.O1

$41,956.80

$10,802.82

$296,1 55.69

$212,279.64

$55,946.72

$ 12,351 .53

$ 1 93,298.5 1

N

N

N

N

N

N

N

N

N

N

N

N

:N

$0.00 i

90.,00.

_ _$0100

$0.00:

s0.00

$0.00.

$0.0! -

$o.oo i

$0.00

$0.00'

so.oo;

PWLI32.O- SOUTHLAND ELECTRIC, SDSU STATION CCTV
4o¡11.14 rlNC. iUPGRADE

iÞwliä4.'ô-'HÈRZöGCoñslnùÒrió¡r.,

]ALARM

] 8TH STREET BRIDGE SURVEY47 12.06 NC. , 1-9ll?l_2:o.1_2t

1012/2012i

u,
I
N

2o16



ContÉcts Completed October 1, 2012 to March 31, 2012
Contrccts, IFAS POs, Work Ordeß qo leoses, ROE, TVMs, revenue, SANDAG or SO

iLOCAL FUNDS

21 G',r064.3-07. ASSOCTATES

22 G1326.1-10 MtS SCtENCES, rNC.
rvJÉ MÃnrÈtl¡lc

23 G,1 4.7_s.g- 1_? is_ER-VtCES

24. PW G,1 41 ß. 1 2 APR CONSTRUCTION INC.

25 G1 I33.0.08 SECTRAN SECURITY, INC.
SulrÈ werrs a

26 G',r2!4.1-09 COMPANY

CONSULTING SERVICES
HOSTED TÈ'T V]ESSAGING
OPTION YEAR

ior,r-óÂll- vah-rEilñc eñD 
-

COMM SVCS

TRANSIT STORE SECURIry
IMPROVEMENTS
ARMoRED lnañsponr" -

SERVICES

STATE LOBBYING SEBVICES

SOFTWARE PROGRAMMING
AND ENGINEEFING
HOLIDAY/PbIÑ-SETTIA BOWL
ADVERTISING
SCiL ASSESSMENT AND
DATABASE ADMIN

'coLr-ece pÀsS
PARTNERSHIP/CONCERTS
¡ñ-pt-eñiiñsi;Ecr, pne- "

624,770.00 11271-0800

$59,000.00 661-53910000

$32,000.00 551-531 1 4

$89,500.00 1 1323-1000

$546,462.26

$69,600.00 50902 531 1 6

$24,436.00't't 322-O2OO

$1,175.00 551-531 14

$61,898.75 661-53910

$5,000.00 554-53910

l!

N

N

Y

N

N

N

N

31193
I 38286 : l

lsoo+os I

4,

N

N

o.oQo/o $0.00

q.oq%:._ - $0j00,.

o:99\t#tflt'Í##f ,

0.o_07.o1 $8.9., 500.00 I .

0.00% $0.00

0.00% $0.00

$0.00

o.QQo/o. $0.00

0.00%.. $0.00

o.qo%, $0.00,

0.00%, SO.O0

3t15/2013

1/3112013

1/31|2o',t3

N

N

N

G1483.0-1 2

)a

2A

30

GENERAL INFORMATJON
SYSTEMS
HOLIDAY BOWL -

OUALCOMM

.AS.PARIAN, LLC

. ,!!Yq!¡T!QN, !Nç.
AMERITRAN SEFVICES
CORP.

N

N

N

N

N

N

N

N

ll

N

N

N

N

N

N

N

N

9119/20121

1123t2008

12122t2011

611412012

12/26/2012

12/23/2011

10/1/20',t2

12/3112012

1212712012

1211412012

'tol31/2012

8O575.0-1 DELIVERY INSPECT $23.797.00 1 1 3

$1,693.77 661-54920

$876.43 661-54920

$1,582.28 902-54930

s2,987.24 11339-1000

$3,542.48 553-53750

$10,045.00 661-53910

$16,123.00 661-53910

$5,616.00 902-54930
$2,808.OO 420-53720
$2,999.00 661-54930

$40,000.00 902-59510

$1 ,445.O4 661 -54930

$2,195.00 661-53910

$2,754.00 71 1-53750
$1,021.85 1 1315-0200

$2,309.74 72't-53430

$7,0r0.48 902-54910

32 3390

33 3391

34 3392

3s 3393

36 3388

37 3389

38 3385

3e.3380
40 | 3384
41,3383
42'33 I 1

43 ì 3382

44)3379

72 3378
46 3377

47 3376

48 3374

INCORPOFATED
coW coùenruvienr
INCOFPORATED
cenoiÀc scleruce
CORPORATION
CDW GOVERNMENT
INCORPERATED

L&L PRINTERS
NTH GENERATION
COMPUTING INC

CDW GOVERNMENT, INC.

CARDIAC SCIENCE CORP
GBAFFITI TBACKER
SOLARWINDS, INC.
US POSTAL SERV¡CE

CDW GOVERNMENT, INC.

CDW GOVERNMENT, INC.

IACCESS INC.
AT&T

CDW GOVERNMENT, INC.

KELLY PAPER CO.

M1054
KIT

JVIOBILF S-CANNER, HP LJ PRO
DEFIBRILLATION PADS,
LITHIUM BATTER
17IN RACK, APC NET
SHELTEF

SD TROLLEY POCKET GUIDES

BLADE SUPPORT
VMWARE ENT PLUS ACC
BSNS 8P

POWERHEART AED

.GPS CAMERA PACKAGE
IP ADDRESS MANAGER
POSTAGE METER. 1 YEAR

AXIS SURVEILLANCE KIT
DROBO 3 YEAR TECH
SUPPORT
Hio cnnos ¡on HuvÀru'
RESOURCES

FIBER CABLES
APPLE IPAD, CASE, CSsO
BUNDLE
96 BRIGHT PAPER - 1 80
CASES

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

3/22120't3

312212013

3/22t2013

3122/2013

3/2112013

3121t2013

2/?8/20't3.

212012013
2/20/2013
2/19t2013
2/15/2013

2/15/2013

2/12/20't3

2112/20't3,
2/6/2013

2/5/2013

214/2013.

3t2212013

3/2212013

3/22/20'13

3122/2013

312112013

3/21t2013

2/28/2013

212012013
2120/20't3
2119120't3
2/15/2013

2115/20',t3

2112/2013

2/12/2013
2/612013

2/512013

21412013

N

N

N

N

N

N

N

N

ñ
N

N,

N,.

N

N

N

N

N

(D
I

(f,)
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ContEcts Completed October 1, 2012 to March 31, 2012
Contrdcts, IFAS POs, Work Orders w/o leoses, ROE, WM, revenue, SANDAG or SO

4s13372

s0 3373

s1 3370

s2i337',\

s3 :3369

s4 3368

ss ,3367

s6 3364
s7:3363

s8 3361

(o ??RO

60 3357

61 3358

62 3350

bl 5JÞb

64 | 3355

6s ;3354

bb J5c I

67 3347
58,3346

69i3344

70 I 3345

72 3343
73 '3336

74 3337

1c aaaa

/Þ JJJ+

71 3332

78 3331

7s 3329

lro*or*., *..
DELL COMPUTEB CORP

CDW GOVERNMENT, INC.

ACCESSIBLE SAN DIEGO-rCeìo 
a cunr sóneerrr

ARTS

AT&T

L & L PRINTERS
ÀnevÁnr ñeFriesnvÉÌrlr
SERV

l a l pnlñrEnS
'sn¡¡ oiÈco coNVENTIoN
CENTER

KL EXECUTIVE SEARCH
ETHERNWAN SYSTEMS,
tNc.

CDW GOVERNMENT, INC.

TURNBOUGH, INC.

WOLFCOM ENTERPRISES

TASEF INTERNATIONAL

NETWR¡X CORPORATION
SAN DIEGO CONVENTION
AND VISIT

HERSHEY TECHNOLOGIES
DELL COMPUTER CORP

CDW GOVERNMENT, INC,

CDW GOVERNMENT, INC.

THE TRUCK LIGHTHOUSE

MIRIELLO GRAFICO, INC.
DELL COMPUTER CORP

CDW GOVERNMENT, INC.
,MADDEN CONSTRUCTION,
tNc.

CDW GOVERNMENT, INC.
SAN DIEGO TRUCK BODY
& EOU¡P

BMC SOFÏWABE, INC,

HORNBERGER COMPANY

elo s' , t 4, , 2s'' ,30', 20',
CABLE

ioPTtPLEXgolO,24'
MONITOR, WIDESCR

SONY LTOs, LG 42" LCD
,ACCESS GOLD MEMERSHIP
RENEWAL

'TRóLlEy riveteaLes r¡osr
INSERTS

ELECTRICAL WORK/APC UPS
201 3 REGIONAL TRANSIT
MAP'õorrEe 

sÉirvrÕeS s-l orH
FLOOB
FUN PLACES BROCHUFE

FULL PAGE COLOR AD
PROFESSIONAL
RECRUITMENT
ETHERNET MEDIA
CONVERTER
AXIS M1O1 1 SURVEILLANCE
KIT, DISPLA
SDTI TECHNOLOGY
ASSESSMENT, TRAVEL
POLICE BODY CAMERA,
WARBANTY

KIT, MOUTING, CONTBOLLER

1 YR SUPPORT/MAINT
I ruu- ÞÀcÈ nD-Lñ zol s
OFFICIAL PLANN
KOFAX LICENSE. ANNUAL
SUPPORT
OPTIPLEX 901O ALL IN ONE
AXIS M,IO14 SURVÊILLANCE
KIT

BTI NOTEBOOK BATTERY

SIREN HHS2OOO

euS nÃpio ÌRa¡¡srr
BRANDING
DELL PRECISION T5600

HARD DRIVES

DEMOLITION/REPAIB FIXTURE

AXIS SURVEILLANCE KIT
LIGHTING EOUIP INSTATL
LABOR/PARTS
MAC AUOIT NODE . TRACK IT
SUPPORT
SURVE¡LLANCE
CAMERA/SMOKING SIGNS

$1,948.93 661-54920

$41,986.88 661-54930
661-

$2,246.O0 54920/53910

$6,250.00,551-531 14

$3,920.40 553-53750

$36,470.47 1 1315-0200

$13,542.12 553-53750

$4,859.26 902-54910
$3,878.28 551-53750

$4,500.00 551-531 14

$29,000.00 1071 1-53410

$1,33ô.40 54930

$1,590.63 661-54930

$7,500.00 1 1 200-0800

$2,437.22 761-54540

$1,496.64 761-5454Q

$1,381.88 661-153910

$7,800.00 551-531 14
661 -

$'1,440.00 54920/53910
$2,463.56 661-54930

$852.37 661-54930

$508.19 661-54930
10761-

$401.39 54540000

$14,950.00 551-531 14
$22,710.54 661-54930

$961.73 661-54930

$346.13 761-53630

$1,353.95 661-54930

$1,709.69 10500004
oo I-

$270.OO 54930/53910

$7,309.16 50840-53920

N

.,N

N

N

N

!l

ry

N

N

N

N

2l'v2013

2/1/2013

1131/2013,

1130/2013

1/28/2013'

't/25/2013

1/2412013

1/14/2013
j ticirtol¿l

't/712013

12/26/2012

12/21/2012

12/21/2012

12t19t20',t2

121',t9120't2

12/18/2012

12117 12012

12112120',t2

1217/2012
1216/2012

121512012

121512012

12/4/2012

121412012
11/30/2012

11114120',t2

11/912012

111912012

11/8/2012

111712012

11/612012

2l'12013

2t't/2013

1/31t2013

1/3012013

1t2812013

112512013

1124/2013-

1/1412013
1/1012013

1/7 /2013

1212612012

12/21/2012

12121/2O12

12/19120',t2

't2/19/2012

121't8t2012

12/17 t2012

1211212012

1217/2012
12/612012

1215/2012

1215t2012,

121412012

'tuqlzotz:.
11/30./2012,

11/',t 4/2012

111912012

1',t /912012

111812012

11/7/2012

111612012

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

(D
IÀ
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Conthcts Completed October 1, 2012 to March3l, ZO72
Controcts, IFAS POs, Wo* Orders øo leoses, ROE, WM' rcvenue, SANDAG or SO

V & V MANÜFACTURING,
80i3326 tryc. 

,SERyLCE flN-Si KINGSTON 1ôGB, HP
8T,3327 ,CDW 

GoVERNMENT, INc. :LASERJET PRINTERi. - 'vnóoeñ coISrRUCloN, Þnnriñc'Lór ucùrrruc aruo
82 3328 tNC. REpAtR

DELL LAPTOP, ADAPTER
83.3323 DELL COMPUTER CORP CORD, KEYBOARD

e-ponr neÞucnron wrtn
84 3324 DELL COMPUTER CORP USB
Bs 3322 oell coMpureR coRe 9o1o sFF wscA _ tr

OUANTUM LTO 3 TAPE
86 3325 .CDW GOV-EFNMENT, INC. MEDIA CARTRIDGE

rFAS ANNUAL sùpponr
87 332'I SUNGARD BI.TECH, INC. 11/12 - 1Q/13

ESRI SOFTWARE, TREIruIruG,
88 3319 ESRI & SUPPORT
eg àãzo ìóer-l- coMÈuren conÞ òelelex ALL-IN-oNE' clrÍ ÊlecrRrc Wonrs, Lnaon ¡ño MATERTALS FoR
90rPW001085 .t.NC. TAX| ADMIN

SEBVICE RENEWAL TAPE
91.33]6 .OUANTUM.CORPORATION LIBRARY

HID CARDS FOR HR
11s 3319_ iACCESS tN,C. DEpARTMENT

60 sEcoND corvMERclels
93 3317 KYXY-FM 96.5 KYXY 96,5

s4 3294 .rfO-N.OS TNCORPORATED SOFTWARE SUPpOFT SVCS

es 3313. ,LINKEo|N çoRiqEAloN ¡FçRU|TFR:.lgB sLors
HP TECH SUPPORT AND

96 3314 ABTECH SYSTEMS. INc. HARDWARE SUPPoR
'cor¡¡¡üñtcerrorus usn, -MoroRoLA 

cDì 2so vÈF
e7 331-0 .tNC. RADTO

ANNUAL SPOT SCHEDULE
e8 331 1 LOCAL MEDTA OF SD ttc x1rz 2,90.3

ANNUAL SPOT SCHEDULE
99 3312 LOCAL MEDIA OF SD Ltc XTRA 91X

1OO 3305 CDW GOVÊFNMENT, INC. DISPLAY. LG LCD

SYI\4ANTEC ENTERPRISE
101 3306 CDW GOVERNMENT, INc. VAULT

LAPTOP - BTO APPLE/APPLE
102 3307 CDW GOVERNMENT, INC. ]CARE
103.3308 DELL COMPUTER CoRP LAPToP - DELI LATITUDE

MOBILE SCANNEF -
104.3309 CDW GOVERNMENT, ]NC. ETHERNET.ADAPTER

EL CAJON BLVD BUSINESS ¡NSTALL GREEN LINE
10s:33O3 IMPROVÊ BANN_EÎS/44 POLES

35 wEEK relevlstor.¡ oo sÈc
106:3304 COX MEDIA COMMERCTA
rr+ igqe _lA_c_ôFgs fryc HtD cARDS FoR HF DEpr
108 3301 oell Con¡ÞùÌen conp oell urlruòe uprop

ENGHoUSE ÀruNùeL eus tvn
109I3299, ]TRANSPORTATION LLc MAINTENANCE

Hp DDS4 rÃpe onivÉ -
110,3?9q :AB.rEcH SYSTEMS, lNc. s9lpoT svcg

,', szgo cDW G.'ERNMENr, rNc. fläTå?'Ï:li3l[t

$5,7ô5.49 71 1-53750

$2,413.05 661-54930

$1 9,1 89.63 50840-53920

$1,780.92 6ô1-54930

$241 .34 66 1 -54930
$13,153.47 661-54930

$635.63 66r-54920

$21,339.45 661-53910
66 1-

$49,844.75 54930/5391 0
$1,259.73 661-54930

$2,200.00 761-53630

91,847.00 661-53910

$2,747.63 711-53750

$25,000.00 551-531 14

$1 1,866.O2 661-53910

$14,200.00 7',|1-53410

$23,984.00 661-53910

$ 1 1,3ô1 .1 6 't 1267-Q200

$25,000.00 551-531 14

$25,000.00 551-53114

$366.33 661-54920
oo t-

$1 3,239.37 54930/5391 0
bb t-

$2,759.87 54930/5391 0
$1,675.68 661-54930

$862.6r 661-54920

$3,960.00 553-53910

$99,000.00 551-53r 14
$549.53 711-53750

E't,+gs.+i oor-ò+sso

$1 3-,70_3.00 661 -53910
661-53910 661-

$2,010.13 54930

$1,630.86 661-54930

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

11t5/2012

't 11512012

11/5/2012'

111212012

11/2/2012
11/112012

11/1/2012

10129120121

10/25/2012,
iot2sizoiz-,

10125/20',t2

1012,41201.2

1O/2412012'

1O123/2012:,

10/22t2012

10/18/2012

1011.8/2012,

'to/'t7/2012

10/17/2012

10117 12012

1011612012

10t16/2012

10/1612012
10/1612012

1011612012

10112t20',t2

10/1212012,
10/1',t t2012
10/8/2012

10/5/2012

1O/212012

1012/2012

11t5/2012 N

1115/2012 N

't11512012 N

11 1212012 N

11t2/2012 N

11/'t120',t2 N

11/112012 N

1ot29/2012 N

10/25t2012 N
'to/25/2012 N

10t25/20',t2 N

1012412012 N

1012412012 N

1012312012 N

10/22/2012 N

10t18t2012 N

10118120't2 N

10/17/2012 N

'tol't7/2012 N

10117t2012. N

10t16/2012 N

1011612012 N

10t1612012 N

10116t2012 N

10/1612012 N

'to|12t2012 N

10/12/2012 N

10/'t1/2012 N

1018/2012 N

10/5/2012 N

1012/2012 N

10/2/2012 N

N

N

N

ñ
N

N

N

N

(D
I(Jl
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ContÉcts Completed Octobs 1, 20Í¿ to March 31, 2Of¿
Controcts, IFAS POs, Work Orders úo leoses, ROE, TVMs, revenue, SANDAG or þ

neÍo ÀñD CiÁnr söR.EÈñ
ARTS CO

i09.11 ìASSOCTATES tNC
iLOCAL RJNDS TOTAL $0.00

@
Io,



-:'- ' j Apr 105 to Sept 30 05

Apr 1 08 to Sept 30 08

Oct 108 to Mar 31 09

Apr 1 09 to Sept 30 09

Apr 1 10 to Sept 30 10

Oct 1 10 to Mar 31 11

' Apr 1 11 to Sept 30 11

' öti r ir io Mâr 31 12*

Oct l1.to Már 12 w/o Veolia contract
. Apr 1 12 to Sept 30 12

1 13 to Sept 30 13

s

s

s

s

s

s.50%

2.r9%

7.68%

8.57%

7.68%

n/a

0.02%

0.99%

0.o0%

o.10%

o.00%

o.57%

o.oo%

o.or%

0.00õ/o

rss3%

o.95%

838%
o.28%

4.L3%

26.55%

n/a

1

1

n/a

LOo.OO%

o.oo%

o.00%

o.00%

0

47

5

)
5

s

s

)
5

s

s

)
s

s

s

s

)
s

)
s

s

s

s

5

)
)
s

)
s

no report

249,875,613.13

14,531,851.03

41,995,633.95

29,94s,298.82

55,246,O22.46

23,987,6s2.82

3;008,808.00

170,230,393.00

tI,545,746.55

22,286,323.98

154,463,950_06

L7,4t5,594.7L

10,678,545.64

18,372,446.95

3,789,506.00

22,298.00

258,655.00

626,t28.O0

r.,231,189.00

no report

40,700.00

144,000.00

30,000.00

r.35,836.00

12,000.00

3,550,437.92

7,460,r73.40

L,460,r73.40

30,254.O7

7s9,369.2s

253,216.00

88,441,868.00

s3,609,229.00

7,041,539.00

no report

3s,600.00

r,r82,1,Lr.63

5,057,656.55

6,158,102.32

60,644,404.46

7,0L3,082.98

4,OII,752:OO

19,397,031,00

16,092,O41.86

7,766,822.30

11,459,415.06

. nl?
12,002,553.s6

2,407,3953A

67,220;00

10,158,403.00

821,053.00

898,¡523.00

no report

35,6oO.OO

12,000.00

3,690,492.22

4800:00:

l/à
25,334.07

84;745i|24

-U

13s.836.00 7

s

s

)
s

s

s

s

5

s

s

s

)
s

)
(

s

)
5

s

s

)
s

s

5

s

s

s

s

)
s

s

s

s

5

s

s

s

s

s

s

* DBE % reported to FTA ¡s the number including the Veolia Contract

-
-c)

J
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619)234-3407

Agenda ltem No,

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 12,2013

SUBJECT:

OPERATIONS AND MAINTENANCE SERVICES FOR COMPRESSED NATURAL GAS
FUELING FACILITIES

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. B,0522J-09 with Trillium USA LLC for projected usage increases in
compressed naturalgas (CNG) operations and maintenance services.

Budqet lmpact

The contract amount would increase by $6,996,689.00 over the remaining seven years
of the contract (FY 14 - FY 21) funded through the CNG Fuel Account 54120 with
annual increases estimated (see page A-2 of Attachment A). As a result of this request,
Board approval would increase the total contract amount from $8,998,084.00 to
$15,994,773.00.

DISCUSSION:

ln June 2010, following a Request for Proposals and negotiated procurement process,
the Board authorized the CEO to award a ten-year contract for operations and
maintenance seruices to Trillium USA for $8,998,084.00. These services are performed
at the lmperial Avenue, Kearny Mesa, and South Bay Maintenance Facilities (lAD, KMD,
and SBMF, respectively).

The original award expenditure was based on estimated annual average CNG
consumption, measured in therms, and multiplied against a weighted-average cost
based on that volume of consumption. The contract includes price tiers of consumption
ranges where the cost per therm decreases as monthly consumption increases.
Consumption rates are calculated on a monthly basis based on that month's actual
consumption as opposed to an estimated annual average consumption. MTS's monthly

Metropolitan Transit System
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consumption of CNG does not fluctuate dramatically and remains fairly consistent
month-to-month.

The original Board award amount did not take into consideration:

. ahv increases to the level of bus service provided by MTS;

o per-therm rate adjustments based on annual Consumer Price lndex (CPl)
(capped at +l-3%o)',

o inflation;

. replacement of older diesel buses with CNG-powered buses; and

o expanded services, such as the Mid-City Rapid and l-15 Bus Rapid Transit
services, which will utilize CNG-powered buses.

Upon review of the contract, MTS staff determined that these increases needed to be
calculated and additionalfunding added to the contractual not-to-exceed value.

MTS Depadments, including Contract Services, Planning, and Finance, worked together
to update operational mileage projections over the remainder of the contract period
(ending in July 2020) taking into account updated service levels as well as anticipated
future service increases. These mileage projections were then converted into an annual
average therms consumption rate (taking inflation and CPI into account) in order to
calculate the revised annuaf expenditure through the remaining contract periods (see
page A-2 of Attachment A).

Therefore, based on this analysis of projected growth, staff recommends that the Board
authorize the CEO to execute MTS Doc. No. 80522.1-09.

Paul

Key Staff Contact: Sharon

Attachment: A. MTS Doc.

Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

No.80522.1-09
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September 12,2013 MTS Doc. No. 80522.1-09

Mr. Mark Barton
President
l'rillium USA LLC
2150 South 1300 East Street
Salt Lake C¡ty, UT 84106

Dear Mr. Barton:

SUbJECI: OPERATIONS AND MAINTENANCE FOR IAD, KMD, AND SBMF CNG FUELING
STATIONS - AMENDMENT NO. 1 TO MTS DOC. NO. BO522.O-09

Pursuant to the specifications of MTS Doc. No. 80522.0-09, Pricing Line 4-4, the following Amendment
No. 1 is hereby issued.

As a result of internal contract reviews, MTS staff has recalculated the annual and total estimated not-
to-exceed contract values based on the additional analysis of the effect of the following factors:
estimated annual inflation; estimated annual Consumer Price lndex changes; additional consumption
due to possible service increases, service expansion, and/or the exchange of older diesel-poweied
buses for new CNG powered buses; and the estimated per-therm price difference of a different price
tier.

The attached spreadsheet documents the original figures used to establish the original contract price
and the figures used to calculate revised annual estimate expenditures through the remaining life of the
contract.

As a result of this amendment, the total not-to-exceed contract value has increased by $6,996,689.00
from $8,998,084.00 to $1 5,994,773.

All other terms and conditions remain unchanged. lf you agree with the above, please sign and return
the copy marked "Original" to the Contracts Specialist at MTS. The remaining copy is for your records.

Sincerely, Agreed:

DRAFT

Att. A, Al 19, 9112113

Paul C. Jablonski
Chief Executive Officer

Attachment: Revised Estimated Contract Value

Mark Barton
President

Date

A-1



Year I Yea¡ 2 Year 3 Year 5
581,000

. 0.1592
1,109.803

Year 6 -Year 7 Year 8 Year 9 - Year l0
Avo. Monthlv Therms 581,000 581.000 581.000 581 1,000 581,000 581,000 581 581,000
Weighted Averaqe Cost 0.1592 0.1592 0.1592 o.1592 0.1592 0:1592 0.1592 0.1592 0.1s92
Avq. Annual Cost 1,109,803 1,109,803 1,109 1,109,903 1,109,803 1,109 1,109,803 1.1 1,109,803

Total Therm Usage 69,720,000
UYO,UOU

NPV (10 Years) 8,998,084 <-The cost that was included in the contract and boarc item
NPV Discount Rate 5.0o/o

lnflation Cap 3-lYo 3.0% 3.0% 3.0.o/o 3.0% 3.0!o 3.0% 3.00/o 3.0o/o
WA Cost w/lnflation 0.1592 0.1640 0.1689 0.1739 0.1792 0.1845 0.1901 0.1958 0.2016 0.2077
Avo. Annual Cost 1,109,803 1,143,097 1.177.390 1,212,712 1 093 1,286,566 1 ,325.163 1,364,918 1 1,448,041

Actual Proiection ProiectionActual Actual Proiection Proiection Proiection Proiection Proiection
FY11 FY12 FYI3 FY14 FYI5 FYI6 FY17 FY18 FYI9 FY2O

Therms 7,351,379 7,773,151 127.560 8,481,718 I 7',lo 10.390.159 10,535,340 10.640.693 10.747.100 10.854.571
Avo. Monthlv Therms 612,615 647.763 677,297 706,810 795,309 865.847 877.945 8A6.724 895 592 qo¿ 5¿Â
Annual qrowth 5.7o/" 4.6% 4.4% 12.5o/o 8.9Yo 1.4o/o 1.0% 1.0o/o 1.0o/o
Variance w/contract 31,615 66,763 96,297 125,810 2'14,309 284,847 296,945 305.724 314,592 323.548

Annual Cost 1,081.282 1.238.720 1,298,054 1,374,936 1,570,297 1,752,309 1.821.214 1,885,412 1,951,873 2.020.676
Effective Rate 0.159 0.160 0.162 0.'165 0.169 0.173 0.177 0.182 0.186
lnflation assumotion 0.2o/o

Total Therm Usaoe 94,44s,380
Total Gost Proiection 15,994,773
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1255 lmperial Avenue, Suite 1 000
San Diego, CA 92101-7490
(61 9) 231 -1466 . FAX (619) 234-3407

Agenda ltem No.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 12,2013

SUBJECT:

AUDIT REPORT - BUSINESS PROCESS REVIEW OF TOKEN MANAGEMENT
OPERATIONS

RECOMMENDATION:

That the Board of Directors receive an internal audit reports on token management
operations governed by San Diego Trolley, lnc. (SDTI) Revenue Management.

Budoet lmpact

None.

DISCUSSION:

The MTS lnternalAuditor completed a review on token management operations
governed by SDTI Revenue Management. Based on evidence analyzed, there were no
significant risks or reportable findings identified requiring management's attention as a
result of the review.

Metropolitan Transit System

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment A. Audit Report - Business Process Review of Token Management Operations
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619)234-3407

DATE: 512012013

TO: Scott Donnell

FROM: DanielMadzelan

SUBJECT: Business Process Review - Token Management Operations

EXECUTIVE SUMMARY:

Background:

On January 17,2013 MTS took control over all administrative, warehousing and distribution responsibilities for the
universal token fare media product from SANDAG. Universal tokens are sold to passengers at the Transit Store.
Tokens are accepted as one bus fare and cannot be used to purchase a Day Pass. Tokens are also accepted at
Trolley ticket vending machines. Each token has a $2.50 value and can be used towards the purchase of all
tickets and passes. lf cash is used to cover the difference for a one-way ticket or Day Pass, change will be given;
if tokens are only used, change will not be given. Finally, tokens are accepted for one fare on NCTD BREEZE
buses.

Audit Obiectives and Scope:

The objectives of the process review were to provide an independent evaluation of the internal control
environment governing token operations, focusing on:

1. Assessing the key business risks associated with token operations;
2. Evaluating the adequacy of the new internal controls in achieving goals and objectives of token

operations;
3. Evaluating the efficiency and effectiveness of new standard operating procedures;

4. Verify compliance with new internal controls/standard operating procedures; and

5. Assessing if any residual risks remaining were at acceptable levels.

The scope of the audit focused on the following:

Metropolitan Transit System

Memorandum

Att. A, Al 19, gl12l13

1.

2.

3.
4.
5.

Security of token inventory while stored in SDTI Revenue Facilities.
Recording and processing tokens returned to SDTI revenue facilities from all MTS operating divisions
(SDTI, SDTC, Contracted Services, and NCTD).
Recording and distributing tokens to the Transit Store for sale to customers.
Month end reconciliation procedures.
Reporting, monitoring and analysis of token utilization by SDTI Revenue Management.

The time period reviewed included all transactional activities since MTS took control of the operations through the
April month end reconciliation, or roughly four months of activity.

1 255 lmperial Avenue, Suite 'l 000, San Diego, CA 921 01 -7490 o (619) 231-1466 . www.sdmts.com

Metropolllan Transit System (MTS) ls a Callfornla publlc agency compr¡sed of San Dlego Translt Corp,, San Dlogo Trolley, lnc., San Dlego end Arizona East€rn Railway Company
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Audit Results:

There were no reportable findings based on evidence reviewed testing performed. The following is a brief
summary of the process and procedures reviewed:

. Audit reviewed the standard operating procedures (SOP 101.081 - Reqional Token Reconciliation) and
did not identify any significant gaps or weaknesses in the design of the internal controls. Audit also
reviewed the documentation used to record receiving and disbursement activities, as well as the inventory
tracking log. Likewise Audit did not identify any significant gaps or weakness in the design of the primary
forms for recording transactions.

. Audit physically observed the process of collection and storage of tokens within the SDTI Revenue
Facilities. All movement of tokens, both into and out of, the facility is monitored by security cameras,
which are routinely reviewed. Tokens are stored in a secured location within the SDTI count room, which
is restricted to authorize personnel and requires badge access for entry. As such, Audit concluded the
risk of unauthorized movement or potential theft of the tokens as low.

o Audit, under the supervision of Scott Donnell, SDTI Revenue Manager, performed an unannounced
physical count of the token inventory on April 4,2013. Audit obtained a copy of the token inventory log
sheet noting the reported balance on hand. Audit and Revenue Manager had the Revenue Supervisor go
into the secured area of the count room and retrieve tokens physically on site. The reported balance of
tokens on hand documented within the inventory log agreed with the actual balance on hand without
exception.

. Audit reviewed all receiving transactions processed by SDTI Revenue by other MTS operating divisions,
total of forty-one (41) transactions for compliance with SOP 101.081 - Reqional Token Reconciliation.
Based on documentary evidence provided, Audit found no evidence of non-compliance with the SOP.
Accordingly, Audit concluded all receiving transactions were properly initiated, processed, recorded, and
reported in accordance with stated procedures.

o Audit reviewed all disbursement transactions processed by SDTI Revenue and delivered to the Transit
Store for sale, total of eleven (1 1) transactions, for compliance with SOP 101.081 - Reqional Token
Reconciliation. Based on documentary evidence provided, Audit found no evidence of non-compliance
with the SOP. Accordingly, Audit concluded all receiving transactions were properly initiated, processed,
recorded, and reported in accordance with stated procedures.

o Audit reviewed all month end reconciliation packages, as well as Management's token utilization
monitoring report. All month end reconciliation totalvalues agreed to transactional supporting details
without exception. Audit determined Management's utilization monitoring report is etfective and efficient,
as report provides Management sufficient and relevant information for properly managing token
operations.

Report Distribution:

PaulJablonski, Cliff Telfer, and Karen Landers - MTS
Wayne Terry - SDTI
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1255 lmperial Avenue, Suite 1 000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (6191234-3407

SUBJECT:

ENTERPRISE SERVER INFRASTRUCTURE PROJECT

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute
MTS Doc. No. G1656.0-14 (in substantially the same format as Attachment A) with
Nth Generation for the purchase of an HP c7000 BladeSystem, associated network and
storage interconnect modules, software, 5-year 2417 support agreement, and
professional services.

Budqet lmpact

The total contract award amount is $279,494.00 and is broken down as follows:

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 12,2013

Metropolitan Transit System

Agenda ltem No. 20

Eouioment
Software
I nstallation Diaqnostic
Shippins & Handlins
Taxes
5-vear 2417 Technical Support, Maintenance, & Warranty

This purchase would be funded by FY 14 CIP 11311 (Regional Scheduling System
Upgrade) in the amount of $187,425.00 and FY 14lT Operations (Account #661-53910)
in the amount of $92,069.00.

CIP 1 131 1 (aoproved in FY 14 Budqet Reqional Schedulinq System)

1 255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231 -1466 . www.sdmts.com

5-Year Service & Support FY 14 Operations Account 661-53910)

$164,155.00

TOTAL:

s3.958.00

$1.383.78
$4,795

$13,132.40

$279.494.00
;92 069

TOTAL:

$187.425.00
$92,069.00

$279,494.00
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DISCUSSION:

On May 16,2013, the Board of Directors authorized the Hastus Regional Scheduling
System Upgrade (Agenda ltem No. 15). This upgrade constitutes a complete refresh of
all associated servers, software, and the migration of data and retirement of the existing
systems.

The purchase of this HP c7000 BladeSystem hardware and software is in support of this
initiative and would provide the server platform for the new system supporting
associated applications, databases, and data.

The stated equipment is being acquired through the use of the Federal Government's
General Services Administration's (GSA's) Cooperative Purchasing Program, Federal
Supply Schedule 70, lnformation Technology Contracts. This schedule is commonly
referred to as "GSA Schedule 70" or "lT Schedule 70."

The authority that allows MTS to procure through this method is referenced as follows:
The FederalTransit Administration (FTA) Circular 4220.1F, Third Party Contracting
Guidance (for recipients of Federal assistance), Chapter V, Section 6 (b) Limited Use of
Federal Supply Schedules, describes the recipient's ability to utilize this method to
procure goods. Subsection (1) specifies lnformation Technology and references the
recipient to GSA Schedule 70 and the GSA Web site for further information. Within the
Web site is additional information that verifies that the contracts within Schedule 70 have
been completed and prices determined are fair and reasonable.

The FTA's Best Practices Procurement Manual (BPPM) also references the authority to
purchase information technology equipment in the discussion section of Chapter 1.3.3.5,
I nter-Governmental Agreements, Joint Procurements, Píggybacking.

ln addition to following this procedure, MTS staff also obtained competitive quotations
from two other companies to ensure that prices were fair and reasonable. Both prices
exceeded the prices quoted by Nth Generation. As an added benefit, Nth Generation is
a Women's Business Enterprise (WBE).

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9,557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. Draft MTS Doc. No. G1656.0-14
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THIS AGREEMENT is entered into this day of _
and between San Diego Metropolitan Transit System ('MTS'),
hereinafter referred to as "Contractor":

Name: Nth GENERATION

Form of Business: Corooration
(Corporation, partnership, sole proprietor, etc.)

STANDARD PROCUREMENT AGREEMENT

Authorized person to sign contracts:

The attached Standard Conditions are part of this
MTS the following:

HP Blade c7000 hardware, software,
Services, as described in Nth Generation
Gs-35F-0296R, the MTS Sta
Requirements, and MTS
shall not exceed $279,

Att. A, Al 20, 9112t13

a California public agency, and the following,

CONTRACT NUMBER
ctP 11311. OPS 661-53910

FrLE NUMBER(S)

2013, in the state of California by

Approved as

G1656.0-14

AMOUNT ENCUMBERED

$187,425.00
$ 92.069.00

Office of Gen

$279.494.00

Bv:

ostics,
10, da

Chief Financial Officer

and 5-year HP Proactive 24
26,2013, under GSA Schedule
0onditions, Federal

to furnish to

price contract. The total cost

BUDGET ITEM

11311
661-53910

Signature

(_ total pages, each bearing contract number)

FISCAL YEAR

FY 14
FY 14

A-1



1255 lmperial Avenue, Suite 1000
San Diego, CA 921 01 -7490
619.231.1 466, FAX 61 9.234.3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 12,2013

SUBJECT:

SAN DIEGO VINTAGE TROLLEY, INC. ASSETS AND PCC/U-2 LRV EXCHANGE

WAYNE TERRY)

RECOMMENDATION:

That the Board of Directors approve:

1. the transfer of San Diego Vintage Trolley, lnc. (SDWI) assets to MTS;

2. the exchange of 2 surplus Siemens U-2 light rail vehicles for 1 PCC car from
United Transportation Corporation (UTC)/Rail Air Sources (RAS) (former New
Jersey Transit [NJïl #10); and

3. restoration expenses for the PCC car,

Budqet lmoact

Authorize the establishment of a budget line in the amount of $100,000 to cover the cost
necessary to place NJT #10 into service as San Diego PCC #530.

DISCUSSION:

This report provides information pertaining to the dissolution of the San Diego Vintage
Trolley, lnc. (SDWI) PCC restoration program. An overview of the proposed changes will
be presented followed by a brief discussion of the proposed acquisition of a second PCC
car.

Restoration Efforts

Currently, volunteer efforts are performed on site in San Diego Trolley Building A. These
efforts would be discontinued and would be replaced by an off-site volunteer association.
The association will also perform fundraising, promotional, and networking activities for the
benefit of SDWI.

Metropolitan Transit System

Agenda ltem No. 30

City of San Diego, City oÍ Sant€o, and lhe County of San Diego.
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Under the established agreement, during restoration and prior to induction into the trolley
vehicle fleet and MTS ownership, PCC cars are assets of SDWI. This intermediate
SDVTI deed ownership of cars in restoration status would be discontinued and all SDWI
assets would come under direct MTS ownership and control.

One SDWI PCC (former Muni #1 170) has been declared surplus and would be deeded to
the San Diego Electric Railway Association (SDERA), which would move it from the MTS
yard to National City at no cost to SDVTI or MTS. Former Muni #1 123 and SEPTA #2186
and #2785 would be transferred to MTS ownership and stored in a designated area in the
MTS rail yard to eliminate any potential impact on yard operations. This move would also
allow Building A to return to use as an MTS rail maintenance facility.

SDWI Operations

MTS is in the process of acquiring former New Jersey Transit PCC #10 from UTC/RAS in
Morton, PA. PCC #10 has been completely refurbished and is in operating condition.
lnducting this PCC into the MTS light rail vehicle fleet as PCC #530 would expand SDVTI
operational capabilities potentially allowing revenue service to be operated daily and the
PCC schedule to be included as a regular MTS service. This would also provide
additional flexibility and the ability to maintain service if the PCC #529 needs repair or
maintenance and must be taken out service.

The refurbishment of PCC #10 was performed by UTC/RAS at an estimated cost of
$200,000. Acquisition of this vehicle at no cost to MTS is made possible by the exchange
of two (2) decommissioned MTS U-2 LRVs for display at UTC/RAS-affiliated museums in

Rockhill Furnace, Pennsylvania, and Suisun City, California. ln addition to the vintage
trolley service benefits discussed above, MTS and the public would benefit from this
exchange because it will preserve the 2 decommissioned U-2 LRVs for museum
purposes. MTS's replacement plan for the original U-2 fleet has always contemplated the
preservation of some U-2 vehicles for museum purposes, as these vehicles are
representative of the renaissance of light rail in the U.S.

An on-site assessment of the condition of PCC #10 was performed by MTS staff during a
visit to the UTC/RAS in late August 2013. The on-site inspection involved a review of the
vehicle, the restoration records, and an operational test run of the car. A report of these
findings formed the basis for finalizing the transaction and more accurately estimating the
budget impact to bring PCC #10 in line with MTS Vintage Trolley standards. lt is
estimated at this time that an investment of approximately $100,000 will be necessary to
accomplish this. This estimate includes shipping; paint; interior, console, and body work;
lighting; and I new wheels.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9,557.451 3, Sharon.Cooney@sdmts.com
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San Diego Vintage Trolley, lnc.
Assets & PCC I U-Z LRV Exchange

September 12, 2013

At 30, 9/t2/L3

New San Diego PCC 530 (Former NJT 101

History:

Buitt in 1946 by the St. Louis Car
Company for the Twin City Rapid
Transit Company

Sotd to New Jersey Transit in 1953,
where it was retired from service in
2001

Comptete maintenance records dating
from 1954

Owned by the Rockhitt Trottey Museum

Consultant's report revealed the
vehicte is in sound condition

@@oo
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New San Diego PCC 530 (Former NJT 101

History:

Rockhitt Museum estimates S200K
has been invested rehabititation of
trucks, wiring and etectrical systems

The vehicte has been wrapped so the
exterior is in reasonabty good
condition

The interior is in good condition

Estimated time to restore PCC to
service condition is 6-8 months

MTS witt trade two decommissioned
U-2 LRVs for this vehicte

At 30, 9/L2/L3
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U2 LRVs to Museums
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Rockhitt Furnace, PA

ä?J'

Suisun City, CA
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San Diego Vintage Trolley, lnc. PCC 1170

Ar 30, 9/t2/L3

There are currentty four
unrestored PCC cars on MTS

property

SDWI witt transfer ownership of
PCC1170 to the San Diego
Electric Raitway Association

The PCC witt be shipped to their
National City facitity at no cost to
MTS

@@oo
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Silver Line Service
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Al 30, 9/r2/t3

I
¡

I
t

Tuesday & Thursday 10:00 a.m. -

2:00 p.m.

Saturday & Sunday 10:00 a.m. -

3:30 p.m.

PCC 529 was out of service for
the first six months of 2013 due
to extensive damage caused by a
short in the main circuit breaker

PCC 530 will provide service
redundancy and potential for a

greater seryice headway
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That the Board of Directors approve:

The transfer of San Diego Vintage Troltey
assets to MTS

The exchange of two decommissioned
Siemens U-2 LRVs for one PCC car (NJT 10)

from UTC/RAS, and

Estabtish a budget not to exceed 5100K for
restoration expense of the newty acquired
PCC car

At 30, 9/t2/13
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 12,2013

SUBJECT:

EAST COUNTY BUS MAINTENANCE FACILITY (ELLIOT HURWITZ)

RECOMMENDATION:

That the Board of Directors receive a report for information.

Budqet lmpact:

None at this time.

DISCUSSION:

The New East County Bus Maintenance Facility design is nearly complete, ln
coordination with the San Diego Association of Governments (SANDAG), MTS Staff has
upgraded the 95 percent design plans to meet Leadership in Energy & Environmental
Design (LEED) Silver requirements. Staff will provide updates on the following topics:

1. Project Summary
2. LEED Status and Design Upgrades
3. Project Schedule

Metropolitan Transit System

Agenda ltem No. 45

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com
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BOARD OF D¡RECTORS MEETING

FOR THE

MeTRopOurIH TRIHST SYSTEM,

S¡H Dteco TRANstr ConlomttoH, aHo

SIN Dreco TRoLLEY, tNc.

SrprzuaER 12,2013

At 45, 9/t2/t3

Land Acquisition

CNG Fue[ Station

New Bus and Operations Maintenance
Facitity
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At 45, 9/L2/t3
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LEED GOAL: SILVER

Design Changes lncorporated:
. Energy Reductions

. Insutation improvements

. Lighting upgrades

. High efficiency HVAC

. Green Energy Production
. Solar power generation
. Green power purchase agreement
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October 2013
. Bid Construction Documents Complete

March 2014
. Estimated Construction Contract Award

Juty 2015
. Estimated Comptetion & Commissioning

Proiect Schedule:

At 45, 9/L2/L3
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

Agenda ltem No.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 12,2013

SUBJECT: COMIC-CON OPERATIONS AND ADVERSTISING RESULTS (ROB SCHUPP)

RECOMMENDATION:

That the Board of Directors accepts a report on the operations, ridership, advertising and
marketing results of the 2013 Comic-Con lnternational convention.

Budqet lmpact: None

DISCUSSION:

This report will provide an overview of MTS activities related to the Comic-Con
lnternational convention in July 2013. Staff will provide a report on Trolley operations,
ridership generated during the 5 day convention, advertising revenues generated and
marketing initiatives during the convention.

Metropolitan Transit System

Pa

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com
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Metropolitan Transit System
2013 Comic Con Recap

Board of Directors Meeting

September 12, 2013

At 46,9/r2/ß

Event Overview

Wednesday, Juty 17 - Preview Night, Estimated attendance:
15,000

Thursday through Sunday: Daity attendance 60 - 75,000

After hours events hetd each night through Saturday

Heaviest ridership from Mission Vattey / Otd Town

Significant ridership on both Orange & Btue Lines

1st year under current expanded Green Line operating ptan

@@oo
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PassÆicket Sales Summary - 2013

Denomination

1-Way Tickets

1 -Day Passes

2-Day Passes

3-Day Passes

4-Day Passes

5-Dav Passes

Units

39,744

36,443

1,417

1,620

6,400

1.096

Units Sold

Est. Trips

Year over Year

1 1t3vo

+ -6Y"

+ -19Vo

+ -2'l/"

<+ Oo/o

1 7oo/o

At 46,9/12/L3

Ridership up 1 6% over 2012
Up 21% over 2011

240,000

200,000

1ó0,000

1 20,000

80,000

40,000

0

@@oo

Comic Con Passengers

@@oo
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Revenue up 16% over 2012
Up 26% over 201 1

5400,000

s300,000

5200,000

5100,000

5o

Ar 46, 9/L2/L3

t2011
t2012
r2013

a

a

o

a

a

a

a

Primary off-site parking J..^ " ^ nl C

24,700 trips to/from stadium

4,993 passes sold at booth ''#.li*

Quatcomm Stadium
Free Parking

3,264 sold at TVMs *î
S55K in sates

7.5-min. service

Less than 30 min. trip

@@oo
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Low- Ftoor Cars
..., :- l.ritQYfìt:.r' .

/ì () \tl

At 46,9h2/L3

Convention Center Station

4



A146,9h2h3

Commemorative Passes

5 DAY
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n
Gastamp Signage
Dothraki [anguage from

HBO's Game of Thrones

Bayside Banners



Ar 46, 9/t2/t3

Ad Kiosks



At 46, 9/L2/13

Socia[ Media

. &v t¡ kls t f rù re a &/'rÈ -. '¡þe

Twitter

Yunr! Nln¡å 5ovêrer9n

Rcpotr f.om n¡rtt5ho$rnq bcc.ìutc rhrg l9 ilrc (oolcal !rrùl
m¡rke!,nq d ed(cll r lìàv. 3êen todàyr¡\,ìd inr ¡ôl ev€n ilrQte
yctrr uoLh'Jkr q¡ilrconlirû¡rt grck Jrrrrzrnu

lnstagram

a

É
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lc¡-ott'L

i
11

l
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Websites

rllt', /ll

Al 46, 9/L2/L3

Marketing Summary

. LRV Wraps

. Bayside Banner Program (New, recurrent revenue source)

. Station Ad Kiosks (New, recurrent source)

. NBC Network Activation (New; potential recurrent source)

. Marketing Revenue Generated = 5212,800

oeoo
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Additional Costs
ln 51,000s

25,143 additional car miles operated

Train Operator hours

Event Supervision

Ticket Booths and/or Ambassadors at 10 locations

Transit System Security

LRV Maintenance Dept. personnel support

Maintenance of Wayside personnel support

Facitities Dept. personnel support

Commemorative Passes (Printing costs)

rOTAL

a

o

a

a

a

a

a

a

a

At 46,9/L2/L3

5e3.3

s30.3

Se.o

57.2

5¡s.s
s17.7

51s.2

s12.s

s1.6

5226.4

?rH- ìll\ì,,,,,,
,J:'', \'.'r.
'î.

o@oo
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Lessons Learned - LRT

Green Line service to Convention Center is key!

Significant traffic from Orange & Blue Lines

Event continues to grow in scope as more off site and

after hours act¡vities are included

Low floor vehicles provided much better service for
mobility impaired riders through increased capacity and

ease of boarding

At 46, 9/L2/L3

@eoo
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 o FAX (6191234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 12,2013

SUBJECT:

MOBTLE T|CKET|NG ptLOT PROGRAM (DEV|N BRAUN)

RECOMMENDATION:

That the Board of Directors receive a report on the launch of a pilot program to provide
mobile ticketing for special events.

Budqet lmpact

None.

DISCUSSION:

MTS has launched a pilot mobile{icketing option for passengers to purchase Trolley Day
Passes from iPhone and Android smartphones. lnitially, the Trolley Day Passes will be
offered on game days for Chargers and Aztecs, as well as for Poinsettia and Holiday
Bowls. lf successful, the pilot may be expanded to other special events, including the
2014 Comic-Con.

Metropolitan Transit System

Agenda ltem No, 47

Paul

Key Statf Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466 . www.sdmts.com
Metropolltan Transit Syslem (MTS) ls a Callfornia public agency comprised of San Olego Transit Corp., San Dlego Trolley, lnc., San Dlego and Arlzona East€rn Rallway Company

æffiffi#



MTS Mobile Ticketing Pilot

mTiclat

At 47,9/t2/L3

MTS Board of Directors Meeting
September 12,2013

Special events ticketing
presents a challenge:
large demand for
tickets in a short period

Most need to purchase
a ticket from Ticket
Vending Machines
(TVMs)

Lines can get long.
TVMs are difiicult to
understand for first-
time riders. TVMs have
limited functionality.

Project Background

@@oo

fïlTiclct
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To supplement TVM sales, MTS uses staffed ticket booths to sell
special event tickets

The top 10 stations are targeted for sales by special events statf .

Custom tickets are designed and printed to prevent fraud,

Because cash is involved, sales statf is accompanied by at least one
security guard

Ticket booths accept only cash, requiring some riders to use TVMs.

Project Background

At 47,9/t2/r3

fllTiclct

Mobile ticketing via app on smaft phones
Purchase in advance
Passenger holds ticket on their phone
Purchase without cash
Avoid ticket lines
No need for a Compass Card or printed ticket

A Potential Solution

Print-at-home tickets with barcodes
. Purchase without cash
. Purchase in advance

Pilot mobile ticketing option was developed to evaluate the
effectiveness and suitability to MTS operations and passenger needs.

@@oo

fllTiclct
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Statf worked to accelerate the procurement to have a pilot project
ready for the first regular season Chargers games on September 9

Specifications were written for an otf-the-shelf solution in order to
speed implementation.

The evaluation committee chose Masabi as the successful vendor.

Procurement

Masabi is currently providing
ticketing for MBTA Commuter
Rail in the U.S. and provides
mobile ticketing solutions for
many systems in the U.K.

At 47,9/12/L3

fllTiclct

Masabi delivered an otf-the-shelf solution, a customized application
for MTS, a back-end financial report, a complete customer service
module and assisted MTS in the training of security, customer service
and telephone information operators.. There are no up-front costs.. MTS pays a tlatT.OI" commission on all Day Pass sales with no

separate credit card processing fee,

Masabi had an iPhone App and Android App available for download
for the Chargers v. 49ers preseason game on August 31, as specified
in the scope of work.

The entire system was delivered and activated in two weeks,

lmplementation

o@oo

fllTicltet
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Download the App

How it Works

,lH
ET

At 47,9/r2h3

Buy a Ticket

A4TSffi
flnn

Select a Ticket Type Enter Credit Card Details

How it Works

o@oo

fIlTiclct
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How it Works fllTiclret

Go to the Ticket Activate the Ticket

TRANSACTION
COMPLETEI

ñE
lqr ùtd ¡¡t.d

hô F ràrw

@

At 47,9/L2/L3

How it Works fllTiclret

e Show the Visual Ticket

o@oo
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Once purchased, tickets are stored on the phone and no
internet connection is required

To prevent fraud, tickets can be scanned or visually
inspected
. Scanning is accomplished with ipod touch devices

which are inexpensive and easy to purchase

Tickets can be purchased in advance and activated when
needed

How it Works

At 47,9/12/13

fllTiclret

Customers can
purchase their pass in
advance of riding

For the pilot project,
we are selling Trolley
day passes for special
events at Qualcomm
Stadium for $5.50

o@oo

fllTiclret
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At 47,9/12/13

fllTicfct

As an added incentive
customers with an
mTicket are given
access to an express
lane to skip 2/3 of the
line after the game.

At the Chargers v. 49ers game on August 29, MTS staff
asked customers at the Hazard Center station to try the app
as a beta test.

. There were 67 transactions and 104 tickets sold.

Soft Launch

There were no issues loading passes, and ticket checks at
Qualcomm went smoothly

The general reaction to mTickets on the phone was very

@@oo

fllTiclct

Davo Gat2ko
sdmts Grert to hear about moblle tlckellng

lmkng lmard lo its sxpansiq sysrem-wld€!

@@oo



At the Aztecs v. Eastern
lllinois game on August
31, MTS staff actively
marketed mTickets at
the SDSU Trolley
Station with street teams

908 tickets were sold
(35% were group
tickets)

This was approximately
8o/o aÍ all customers who
rode the Trolley

Soft Launch

A147,9/n/r3

fllTiclret

--L +À
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At the Chargers season
opener on September 9,
we advertised via the
press, social media, and
at stations.

1,157 tickets were sold
(65% were group
tickets)

This was approximately
7.3o/o of all customers
who rode the Trolley

First Season Game

Al 47,9h2/r3

fllTiclct

Customer reactions were very positive
. Convenience was the main reason for purchasing an

mTicket
. No cash needed
. One ticket for a group

MTS can save costs by limiting or eliminating manualticket
sales

MTS and Masabi are working to provide print-at-home
tickets and tickets-in-email as well

Reactions and the Future fllTiclct

@@oo
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fllTiclct

At 47,9/L2/t3

Questions?
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
61 9.231. 1 466 F þJ(, 619.234.3407

Agenda ltem No. 48
MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

September 12,2013

SUBJECT:

opERATtONS BUDGET STATUS REPORT FOR JUNE 2013 (MIKE THOMPSON)

RECOMMENDATION:

That the Board of Directors receive the MTS operations budget status report for June
2013.

Budoet lmpact

None at this time.

DISCUSSION:

This report summarizes MTS's operating results for June 2013 compared to the
amended fiscal year 2013 budget. Attachment A-1 combines the operations,
administration, and other activities results for June 2013. Attachment A-2 details the
June 2013 combined operations results, and Attachments A-3 to A-8 present budget
comparisons for each MTS operation. Attachment A-9 details budget comparisons for
MTS Administration, and A-10 provides June 2013 results for MTS's other activities
(Taxicab/San Diego and Arizona Eastern Railway Company).

MTS NET-OPERATING SUBSIDY RESULTS

As indicated within Attachment A-1, for the fiscal year ending June 2013, the MTS net-
operating income favorable variance totaled $3,265,000 (2.3o/o). Operations produced a

$2,578,000 (1.8o/o) favorable variance and the administrative/other activities areas were
favorable by $687,000.

Metropolitan Transit System

Clty of Sâ¡ Dlsqo, CflV of SanÌê€, and thô County of San Dlego
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MTS COMBINED RESULTS

Revenues

Year{o-date combined revenues through June 2013 were $99,234,000 compared to the
yearto-date budget of $99,740,000 representing a $506,000 (-0.5%) negative variance.
This is primarily due to an unfavorable variance within passenger revenue.

Expenses

The fiscal year combined expenses through June 2013 were $235,834,000 compared to
the budget of $239,606,000, resulting in a $3,771,000 (1 .60/o) lavorable variance.

Personnel Costs. For the fiscal year, personnel-related costs totaled $124,326,000
compared to a budgetary figure of $125,546,000, producing a favorable variance of

$1,220,000 (1.0o/o). This is primarily due to favorable variances within Operations.

Outside Services and Purchased Transportation. Total outside services for the fiscal
year totaled $73,077,000 compared to a budget of $75,039,000, resulting in a favorable
variance of $1,961,000 (2.6%). This is primarily due to other outside service expense
favorable variances within Administration, as well as a favorable experience with repairs
and maintenance costs within Operations.

Materials and Supplies. Total fiscal year materials and supplies expenses totaled

$8,519,000 compared to a budgetary figure of $8,450,000, resulting in an unfavorable
expense variance of $68,000 (-0.8%).

Energv. Total fiscal year energy costs were $23,425,000 compared to the budget of

$23,596,000 resulting in a favorable variance of $172,000 (0.7o/o). Energy rates forthe
fiscal year are as follows:

o Diesel: cost per gallon was $3,39 versus a budgeted rate of $3.42
o Gasoline: cost per gallon was $3.50 versus a budgeted rate of $3.40
o CNG: cost per therm was $0.772 versus a budgeted rate of $0.832

Risk Manaoement. Total fiscal year expenses for risk management were $3,350,000,
compared to the budget of $3,833,000, resulting in a favorable variance totaling

$483,000 (12.60/0).

General and Administrative. Total fiscal year general and administrative costs, including
vehicle and facilities leases, were $3,138,000 compared to the budget of $3,141,000
resulting in a favorable variance of $3,000 (0.1o/o).

MTS NON-OPERATING REVENUES RESULTS

Subsidv Revenues

For FY 2013, subsidy revenue was unfavorable budget by $t,489,000. This negative
variance is detailed as:

-2-



TDA revenues were favorable to budget by $406,000 due to less capital
utilization than projected.

STA revenues were unfavorable by $t,896,000 due to lower than projected tax
revenues from the State Controller's Office (expected 922.2M, received $20.3M).

TransNet revenues were unfavorable by $253,000 primarily due to lower sales
tax receipts. Sales tax projections for the fiscal year were adjusted up to 5.5%
growth at midyear, but the actual change for the year came in at 4.3o/o, resulting
in less revenue for MTS.

Federal revenues were favorable by $256,000.

Other local revenues were unfavorable by $155,000.

a

a

Debt Service

For FY 2013, debt service was unfavorable to budget by $18,000.

YEAR-TO-DATE SUMMARY

The fiscal year net-operating income totaled a favorable variance of $3,265,000 (1.6%).

These factors include favorable variances in personnel costs, outside services, energy
and risk management, partially offset by unfavorable variances in operating revenue.

Non-operating net subsidy for FY 2013 was unfavorable to budget by $t,507,000 (-

1.Oo/o), primarily due to unfavorable subsidy revenue variances with State Transit
Assistance (STA) funds.

ln total, FY 2013 net income was favorable to budget by $1,759,000.

Key Statf Contact: Sharon Cooney, 619.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. Comparison to Budget
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

MTS
CONSOLIDATED

COMPARISON TO BUDGET - FISCAL YEAR 2013

JUNE 30,2073
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE

Atr. A, At 48,9t12t13

$ 93,360 g 94,028

5,874 5,713

I 99,2U

g 124,326

73,077

8,519

23,425

3,350

1,967

1,,171

(0)

fi 9g,zlo

fi 125,546

75,039

8,450

23,596

3,833

1,,966

1.,175

0

þ6n
1.61.

VAR. %

(so6)

'1,,220

1.,961.

(68)

172

483

(1)

4

0

-0.7%

2.8%

$ 235,834 $ 239,606 $

-0.5o/o

1,.07o

2.6y"

-0.87'

0.7%o

12.67o

0.0%

0.4%

0.0To

$ (136,600) $ (139,86s)

142,865 744,372

$ 6,26A $ 4,507 $ 'j.,759

3,771

3,265

(1,5O7)

7.60/0

2.3o/o

-1.0o/o

39.0o/o

A-1



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CONSOLIDATED OPERATIONS

COMPARISON TO BUDGET - FISCAL YEAR 201.3

IUNE 30,2073
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & adminishative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

93,360

580

$ 94,028 $ þ6n
58s (5)

93,940 $94,6139(672)

$ 107,29L

62,669

8,484

22,711.

2,990

336

906

26,337

$ 108,834

63,787

8,404

22,938

3,453

308

913

26,337

-0.77.

-0.8%

7,543

1,118

(80)

227

463

(28)

I

(0)

-0.7o/o

1,.47o

1..87,

-1,.07o

'1,.07o

13.470

-9.0%

0.8%

0.0%

g 237,724 fi 2y,975 $

$ (137,7841 s (140,3621

140,528 140,362

fi 2,744 $ (o) g 2,744

3,251

166

2,578

7.4o/o

7.8o/o

0.1o/o

A-2



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
TRANSIT SERVICES (SAN DIEGO TRANSIT CORPORATION)

COMPARISON TO BUDGET. FISCAL YEAR 201.3

IUNE 30,2073
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

I 28,621

6

fi 28,708 $ (86)

10 (4)

28,627928,7L8$(91)

75,000

1,587

4,527

5,337

'1.,427

177

280

g 76,'t60

1,,774

4,617

5,266

'1,,605

150

288

9,804

-03%

-42.2%

7,1.60 't.syo

187 1,0.5y.

90 1..9%

(71) -].4%

177 I'L,].yo

en -ß.1,%

7 2.5%

(0) o.o%

98,140 $

$ (69,s13) $

67,257

99,663 $

(70,94s1 $

70,945

g (2,2561 $ - g (2,2561

7,523

7,432

(3,688)

l.5o/o

2,0%

A-3



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
RAIL OPERATIONS (SAN DIEGO TROLLEY, INCORPORATED)

COMPARISON TO BUDGET - FISCAL YEAR 201.3

JUNE 30,2073
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & adminishative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

35,554 fi 36,29E $

574 575

36,128 $ 36,869 $

31.,207

3,315

3,950

9,033
'1,,542

't49

330

L5,004

(741)

(1)

3'1,,571,

3,499

3,778

9,858

1,,823

't44

327

15,004

-2.07o

-0.'1,7o

-2.0o/o

1.2%

5.3%

-4.51o

-2.0%

75.4%

-3.3%

-1,.070

0.07.

(7411

364

184

(172)

(175)

28]

(s)

(3)

0

9,530 $

6 (28,402:) $

32,759

65,005 $

(28,13s1 $

28,135

s4,352$094,357

475

(266)

0.7o/o

-0.9o/o

16.4o/o4,624

A-4



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
MULTIMODAL OPERATIONS (FIXED ROUTE)

COMPARISON TO BUDGET - FISCAL YEAR 201.3

JUNE 30,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL

24,469 $

24,469 6 24,277 $

24,277 $

436

40,721.

2

5,854

1.

15

1,038

192

440

4L,089

3

5,976

1.

19

1,038

$s
368

1.

122

0

4

0

0.87.

192 0.8%

0.7%

0.9%

24.9%

2.07"

12.87"

20.0%

0.0%

$ 48,068 $ 48,565 $

$ (23,598) ç (24,288) $

23,598

$-$(0)

24,288

498

689

(68e)

7.0o/o

2.8%

-2.8o/o

A-5



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
MULTIMODAL OPERATIONS (PARATRANSIT)

COMPARISON TO BUDGET - FISCAL YEAR 201.3

JUNE 30,2073
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL

fi 2,007 5 2,0e8 $

BUDGET VARIANCE VAR. %

2,007 $ ¿068 $

133

1'1.,312

2,391,

15

5

280

370

(61) -2.e%

140

11,585

2,418

15

6

280

370

$7
273

28

1.

(0)

(61) -2.9o/o

5.07.

2.4%

1.1%

0.0%

78.57o

0.07o

0.0%

14,505 s 74,814 $

g (t24e8) g (12,7461 $

12,665 12,746

$ r6a $ (0)

2,lo/o

l.9o/o

-0.60/o(80)

A-6



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CONSOLIDATED CHUTA VISTA TRANSIT OPERATIONS

COMPARISON TO BUDGET - FISCAL YEAR 201.3

IUNE 30,2073
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

AdminisÍative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital conhibutions

ACTUAL

$ 2,709 $ 2,680 $ 28

BUDGET VARIANCE VAR. %

2,709 $

$32s$
5,405

5

97

6

5

122

2,680 $

334 $

5,5L'1.

1,;1,7o

6

420

10

8

122

9

106

1.

323

5

3

(0)

7.lo/o

2.7%

19%

19.07o

77.07,

45.0%

371%

0.0%

5,9U $

(3,2s6) $

3,737

6,411 $

(3,7311 $

47s $

3,731 (0)

0$47s

7.0o/o

72.7o/o

0.0o/o

A-7



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CORONADO FERRY

COMPARISON TO BUDGET. FISCAL YEAR 2013

JUNE 30,2073
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/facility leases

Amortization of net pension asset

Adminishative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

-$
174

$

174

$

0.0%

174 $

(174) $

174

$-

r74 $

(774) $

174

$-

O.0o/o

A-8



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

ADMINISTRATION
CONSOLIDATED

COMPARISON TO BUDGET - FISCAL YEAR 2013

IUNE 30,2073
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

4,251

$-
4,098

4,251 $ 4,098

$ 16,337

10,171.

13

704

341.

1,,527

265

(26,444)

$-
153

$ L6,026

11,,040

79

649

358

'1,,548

261

(26,444)

3.7yo

3.7o/o

-1.9%

7.9%

30.7%

-8.67o

4.7%

1,.4%

-'t.4Yo

0.0%

$ (311)

868

6

(56)

17

22

(4)

0

2,915 $

1,335 $

2,186

$ 3,521, fi 4,507 $ (986)

3,458 $

&0$

3,867

75.7o/o

-708.7o/o

(1,681) -43.5o/o

-27.9o/o

A-9



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OTHER ACTIVITIES
CONSOLIDATED

COMPARISON TO BUDGET - FISCAL YEAR 2013

IUNE 30,20!3
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations f unding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ f acility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

$-$-
1.,044 1,030

ç 7,044 $ 1,030

g 69e

236

21.

9

19

104

iou

$686$
212

27

10

22

L09

iru

L4 1,.3%

14

(12)

(25)

6

1.

3

5

0

1..3o/o

-1,.87o

-11,.7To

20.9%

5.47o

15.37o

4.91o

0.07o

7,194 $

(1s1) $

15L

$-

7,172 $

(742) $

142

(22)

(8)

-1.9o/o

-5.9o/o

5.9o/o

$-

A-10



Metropolitan Transit System
FY 201 3 - June 2013

Financial Review

MTS Board of Directors Meeting

September 12, 2013

Ar 48, 9/L2/r3

COMBINED MTS TRANSIT OPERATORS

COMPARISON TO BUDGET - JUNE 30, 20I3. FY 2OI3
(in S000's)

Fare Revenue 5 93,3ó0 5 94,028 (5667) -0.7%

Other Revenue 580 585 (5) -0.8%

Total Operating Revenue 593,940 594,613 (56721 -0.7o/6

eeoo

ACTUAL BUDGET VARIANCE VAR %

Ridership Comparison
- Amended Budget: -1.1% lower

- 51.0M negative variance
- Prior Year: -3.ó% lower

Average Fare Comparison
- Amended Budget:0.4% higher

- S340K positive variance
- 5f,095 versus 5f.091 budgeted

- Prior Year: ó.8% higher
- Sl ,095 versus 51.025Èû CurentBudget

YTD Avg. Fare
¡l¿0

¡1.t0

¡t.00

¡0.c0

¡0.80

¡0.t0

¡0.30
Prb Ctmt Bodgot

T

e@oo



COMBINED MTS TRANSIT OPERATORS

COMPARISON TO BUDGET . JUNE 30, 2013 . FY 2013
(in S000's)

ACTUAL BUDGET VARIANCE VAR%
PersonnelCosts 5107,291 S 108,834 51,543 n"
Purchased Transportation 56,264 56,487 223 0,4%

Other Outside Services 6,405 7,300 895 12.3%

Energy 22,711 22,938 227 1.0%

Other Expenses 39,053 39,417 363

Total Expenses 5231,724 5234,975 53,251 1.4%

Personnel Costs
- Transit Operations: 51.1M favorabte variance
- Rait Operations: 5364K favorable variance

Other:
- Other Outside Services: Compass Card expenses $491K favorabte variance
- Other Expenses: 5463K favorabte variance in Risk management expenses

Al 48, 9/r2/L3

METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - JUNE 30, 2013 . FY 2013

TOTAL OPERATING REVENUE LESS EXPENSES (SOOO,s)

Combined Net Operating Variance

MTS Operating Revenue

MTS Operating Expenses

Combined MTS Operators

MTS Administration / Other Activities

Total Combined Net Operating Variance
Variance Percentage

@@oo

5 (ozz)

3,251

5 2,578

687

S ¡,20s
2.3%

2

o@oo



COMBINED MTS NON.OPERATING REVENUES

COMPARISON TO BUDGET. JUNE 30, 2013. FY 2OI3

FederaI
TDA

TransNet
STA

Other

Total

(in S000's)

ACTUAL BUDGET VARIANCE

5 41,995 5 41,739 S 256

ó8, 148 67 ,741 407

24,600 24,854 (254)

3, 128 5,024 (1 ,896)
4,995 5,015 (20)

Sates Tax Revenue
- Year over year growth of 4.3%, Amended Budget assumed 5.5%

- TransNet: S254K unfavorabte variance
- TDA: No change to funding distribution

- S407K favorable variance due to less needed for Capitat than projected

s142,865 s144,372 s (1,

Ar 48, 9/12/t3

VAR %

0.6%

0.6%

-1.0%

-37.7yo

-0.4%

METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - JUNE 30, 2013 . FY 2013

TOTAL REVENUE LESS EXPENSES (5OOO's¡

-1.O%

Total Combined Net Operating Variance

Combined Non-Operating Variance

Subsidy Revenue

Debt Service

TotaI Combined Non-Operating Variance

Total Revenues less Expenses

eeoo

3

@eoo



METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - JUNE 30, 2013 . FY 2013

ON.GOING CONCERNS

Sales Tax Subsldv Rovonu€

Energy Prlces
CNG

Dlesel

Gas
trlê^trl^ifv

Passencor Levols

FYl3
Amended
Budoot Actual statur

Slâ1. ôl eâllf^rñlq Flu.ldâl

At 48, 9/12/L3

4..o/^ Á.2o/^ O

$ 0.75 $ 0.75

i li3 iï13 o
$0.154 $0.155

FYI4

Budoâl

86.0

S22.2M $20.3 ¡rr O
M 85.3 M

5,0%

$ 0.83

$ 3.42

$ 3.40
s 0.1 71

o 87.? l'¡

$21
,I M

oeoo
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619) 234-3407

ln accordance with Board Policy No. 52, Procurement of Goods and Services, attached are listings of
contracts, purchase orders, and work orders that have been approved within the CEO's authority (up to
and including $100,000) forthe period July 16, 2013, through September 6,2013.

Agenda

Chief Executive Officer's Report

September 12,2013

Metropolitan Transit System

Item No.

1255 lmperial Avenue, Suite 1 000, San Diego, CA 921 01 -7490 . (619) 231 -1466 . www.sdmls.com

Metropolilan Translt Syst€m (MTS) is I Califomia publlc agency comprised of San Diego Transit Corp., San Diego Trolley, lnc., San Diego and Arizona Eastorn Railway Company

wffiffiffi



31502.0-13

31428.2-12

1491.1-13

31455.1-12

IAXI RESEARCH PARTNERS

1552.0-13

I/ICHAEL RIPLEY

1642.0-14

I/IANNING & KASS

31433.3-12

LAUGHLIN FALBO

31631.0-13

HOLIDAY BOWL

31551,0-13

MARKET TO MARKET

TROVILLION

31425.2-12

VIASABI

,3-13

1 651 .0-14

JCHAFER CONSULTING

3ILLIG, LLC

,IEBMAN QUIGLEY

I-AXICAB FARE STANDARDIZATION

CHO VISTA SKILLED NURSING

NCREASE CONTRACT AMOUNT

NCREASE CONTRACT AMOUNT

NCREASE CONTRACT AMOUNT

\DVERTISING

JAND SCULPTING CHALLENGE

NCREASE CONTRACT AMOUNT

[/OBILE TICKETING SYSTEM PILOT

:RP CONSULTING SERVICES

NCREASE QUANTITY OF BUS MANUALS

INCREASE CONTRACT AMOUNT

DAWSON

$99,627,50

$90,000,00

$35,000,00

$60,000,00

7130t2013

$1,175.00

713112013

$4,900.00

$100,000,00

8t2t2013

$13,860.00

8t7t2013

$78,000.00

8t912013

$3,155.76

8t12t2013

$55,000.00

8120t2013

$16,000,00

8t20t2013

8t21t2013

8t26t2013

8t30t2013

8t30t2013
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s200-1 4-581

Doó'#

11161.0-14

s200-1 3-580

G161 1.0-13

ltôsö¡ 4{e 
-_ *[nÃr,riñDùSrRAL 

SËiùcÈS;

lBoslsrWHEîAVY

ATKINS ENVIRONMENTAL, INC.

lcroro.o-rs

JL PATTERSON & ASSOCIATES, INC

COUNTY OF SAN DIEGO

Organization .:

TY OF SAN DIEGO

1638.0-14

1639.0-14

1649.0-14

M6ro6 or4

@I\ tC O H,t r nV no U tt S C H OO L

REVENUE CONTRACTS

DIEGO VOICE AND VIEWPOINT

TRAVELERS AID SOCIETY

LOT MANAGEMENT

DAG & NCTD

ìOE RECONSTRUCTION OF DESERT LINE

ROE FOR RECONSTRUCT OF DESERT LINE

COMPASS CARD

LEMAN UNIVERSITY

SE AGMT 50 PKG SPACES GROSSMONT

Subiect . :

TTRANSIT CË

2 SPARE HVAC UNITS

lcoruenss cnno
NEWS RACK SPACE FOR PRINT ADS

MOU TO DISPENSE FARE MEDIA

NTER NAVAL AIR STATION

TING REP ON LOSSAN CORRIDOR BOARD

ROE PERMIT

OLLING AGMT

[nnöu iö öisÈÄñöË ÈÀiE MËón sruòrruîsl

Amount

U TO DISPENSE FARE MEDIA STUDENTS

($1,000.00)

$o 00

DaV

8t21t2013

$0.00

$0.00

812212013

8t22t2013

812312013

($1,ooo.oo)

8t28t2013i

91412013

e/5/2013 |



PURCHASE ORDERS

8t29t2013

8t29t2013

81291201313488 IDELL COMPUTER CORP

DELL coMpurER coRp --i-nnvrs 
DocKrNG srnroñÃllo-powen-[- $q16szq

prxEl nRoDUCTToNS 
**-[rroÊo 

ÈoR iiBiÃRy -_---t--_- 
$t040.00'

8/30/201313491 IM|RAMARBOBCAT

92 ITENNANT SALES & SERV CO

3495 IAT&T

TtruDE LAPTOP I $1 ,293.7s

rsco s AP l- 
_- 

$s;t67 soi

KBERRy ENTERpRTsE suppoRT I-- $1prg 00

jRlöË-öñ AñD wÀtK ÀioñöscäüäBËR J - - 
$27,äss 86i

BCAT EXCAVATOR I go¡,309,60

UIPMENT & SERVICES WIRELESS $51,700.001



,wL134.0-12.20

,w1135.0-12.13

)wL134.0-12.22

31495.0-13,01

31496,0-13.01.01
)wL134.0-12.23

IERZOG CONSTRUCTION, INC.

,w1135.0-12,14

qBC CONSTRUCITON, INC.

IERZOG CONSTRUCTION, INC.

]GH WONG

31496.0-13.03

30,17-04,18

ìAILPROS,INC.

?wL134.0-12.24

-IERZOG CONSTRUCTION, INC.

ABC CONSTRUCTION, INC.

.17-04.22.1

SANDAG

)RANGE LINE TRACK WELDING

RAILPROS

)LD TOWN FENCE REPLACEMENT

HERZOG CONSTRUCTION, INC.

]ARD READER FOR TAXIADMIN

SANDAG

CN-CALL ENGINEERING SERVICES

)N-CALL ENGINEERING SERVICES

ì/ARD INTERCOM REPLACEMENT AND

UPGRA

QUALCOMM CONTROLER'S BOOTH

REPAIRS

EAST COUNTY MAINTENANCE FACILITY

ROE AND REAL ESTATE GENERAL

sROADWAY PAVI NG REPLACEMENT

$2,829.27

TUNNEL CCTV

$14,319.30

$14,832.56

$6,000.00

$75,000,00

7t24t2013

$6,194.28

7t2912013

7t30t2013

$4,562.99

8t1t2013

819t2013

8t12t2013

$50,000.00

$0,00

$12,894.54

8t15t2013

$20,285.66

8t21t2013

812212013

8126t2013

8130t2013



REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

Metropolitan Transit System

General Public Comments.

PLEASE PRIN

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

Regarding Agenda ltem No.

(

Your Comments Present a
Position of:

t u '\* \i't t,

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.
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Public Comments.
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

Metropolitan Transit System

allowed. Subiects of previous hearinqs or aqenda items mav not aoai
General Public Comments.

PLEASE PRINT

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

ø

E

Regardíng Agenda ltem No.

Your Comments Present a
Position of:

,)
l':/ .:; l.' /(,,tr,r/1t', //r

/, -.

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.
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