
1255 lmoerial Avenue. #1 000
San Dieöo. CA 92101:7490
619.231:r466 FAX 619.234.3407

September 5,2013
Executive Conference Room

9:00 a.m.

ROLL CALL

APPROVAL OF MINUTES - August 8,2013

COMMITTEE DISCUSSION ITEMS

1. Trollev Renewal Proiect Update (John Haqqertv)
Action would receive a report for information.

2.
Action would fonruard a recommendation to the Board of Directors to approve: (1) the
transfer of San Diego Vintage Trolley, lnc. (SDVTI) assets to MTS; (2) the exchange of
2 surplus Siemens U-2 light rail vehicles for 1 PCC car from United Transportation
Corporation (UTC)/RailAir Sources (RAS) (former New Jersey Transit [NJT]#10); and
(3) restoration expenses for the PCC car.

3. Mobile Ticketino Pilot Prosram (Rob Schupp)
Action would receive a report on the launch of a pilot program to provide mobile
ticketing for special events.

REVIEW OF DRAFT SEPTEMBER 12, 2013, BOARD AGENDA

REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA
Review of SANDAG Transportation Committee Agenda and discussion regarding any items
pertaining to MTS, San Diego Transit Corporation, or San Diego Trolley, lnc. Relevant
excerpts will be provided during the meeting.

A.

Agenda
MEETING OF THE METROPOLITAN TRANSIT SYSTEM

EXECUTIVE COMMITTEE

B.

c.

Metropolitan Transit System

D.

E.

F.

G.

COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS

PUBLIC COMMENTS

NEXT MEETING DATE: October 3,2013

ADJOURNMENT
Please SILENCE electronics

during the meeting
1255 lmperial Avenue, Suíte 1000, San Diego, CA 92101-7a99 r (619) 231-1466 . www.sdmtc.com

H.

Action
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Approve
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MEETING OF THE EXECUTIVE COMMITTEE FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS)

1255 lmperial Avenue, Suite 1000
San Diego, CA 92101

August 8,2013

DRAFT MINUTES

ROLL CALL

Chairman Mathis called the Executive Committee meeting to order at 9:03 a.m. A roll
call sheet listing Executive Committee member attendance is attached.

APPROVAL OF MINUTES

Mr. Cunningham moved for approval of the minutes of the June 13, 2013, MTS
Executive Committee meeting. Mr. Ovrom seconded the motion, and the vote was 4 to
0 in favor with Mr. Roberts abbent.

COMMITTEE DISCUSSION ITEMS

1. Trollev Renewal Update

Bruce Schmith of SANDAG discussed the status of the Blue and Orange Line
lmprovement Corridor, Blue Line crossover and signaling, Orange Line stations and
Downtown stations. Wayne Terry, Chief Operating Officer of Rail discussed the
project status of the Santa Fe Transit Center - America Plaza including the budget
and funding. He discussed evening seruice and passenger transfers affected by the
construction and advised the project would be completed by the end of the year. Mr.
Mathis asked if there was still a parking structure underneath America Plaza and Mr.
Terry advised that there is a parking structure underneath America Plaza.

Ms. Cooney, Chief of Staff advised that America Plaza has become a transit facility
in its own right as many more transfers are happening at these locations. MTS is
being impacted by the Port project on Broadway causing buses to be re-routed.
Complaints have been received from adjacent properly owners because the buses
are coming through more frequently in their area. MTS has tried to accommodate
these property owners by not allowing the buses to layover in particular locations.
Ms. Cooney provided the routes that are affected due to the detour caused by the
Port project. Mr. Mathis asked if there is a timetable for the Port construction project.
Mr. Gloria advised the project was not following the timeline and was behind.

Mr. Schmith discussed the Blue Line station upcoming construction milestones and
advised the stations would likely be completed in the fall of 2014, with other
remaining construction punch list items still requiring completion. He discussed the
8th Street Transit Center project and provided a timãline with construction slated to
begin in October. Mr. Jablonski advised the Navy was in the appraisal process with
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regard to the 8th Street Transit Center. Mr. Schmith discussed the new rail train,
future Blue Line projects, the traction power substation installation and traction power
substation and site acquisition.

Mr. Cunningham asked if MTS was able to resolve the issues with the Woodman
property and asked if MTS had to obtain an Order of Possession and whether or not
the owners accepted MTS's settlement offer. Ms. Landers advised they did not
accept the offer. Mr. Jablonski stated they wanted a significantly higher amount.
Ms. Landers stated one of the owners insisted the property value is $2 million. The
owners hired an attorney and the attorney has since withdrawn as counsel. MTS
was in hopes that after the owners retained counsel there would be additional
settlement discussions. Ms. Landers was not certain if the owners would retain new
counsel or they would represent themselves.

Mr. Terry provided the light rail procurement status and advised the 6th car arrived
the prior evening and there have been no issues with the procurement.

Mr. Gloria asked why the 25th and Commercial project was delayed to October 2013.
Ms. Landers answered the schedule is set by City staff and MTS was working with
the City as to what type of form of agreement the¡¡ wanted in place. Mr. Schmith said
MTS was not able to get on the City agenda in July and has to go through the
Housing Committee in September and then will go in front of the City Council in
October. Mr. Gloria asked if that would affect the timeline of the project. Mr.
Schmith advised he was not concerned with the timeline.

Mr. Jablonski stated the three substations at Woodman, 25th and Commercial and
the Mt. l-,|ôpe area would provide redundancy, power overlays and would allow for
additional service and trains. lf one of MTS's current substations went down there is
currently not enough redundancy which would result in stopped cars. MTS is
carefully monitoring the substations, activity and load very carefully at present time.
These three proposed substations will prevent loss of service and will allow trains to
continue to operate should one of the other substations go down. Mr. Mathis asked
if there were operation limitations. Mr. Jablonski said there were none at this time.
Mr. Terry advised there were procedures in place if there were to be a problem with
one of the current substations where service would be modified and hopefully still
continue.

Mr. Gloria asked what the status was with regard to the East Village station art
project. Ms. Cooney said there was a dispute between the artist and the East Village
Association as the association wanted to start with one figure and the artist wants to
do all of the figures as proposed or none at all. lt is a disagreement solely between
the artist and the East Village Association. Mr. Jablonski stated MTS is in regular
contact with the association regarding status of the project. Ms. Cooney advised the
association is fundraising to try to accommodate the artist. MTS has advised that
when they are ready to move forward MTS is also prepared to proceed.

Mr. Gloria asked if any of the projects would be affected by the delay of MTS's
capital grants. Mr. Jablonski said he does not believe so although MTS had a
meeting the prior day with SANDAG and they have grants that are going up for
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approval now that reference MTS projects and there is a possibility when they get
referred out the unions might object. So far what MTS has seen is that only those
grantees that have labor agreements with the ATU, the UTU and the Machinists
Workers in Bay Area have been held up. Generally if you have a labor contract with
one of these groups and the issue gets held up MPO grants have not been held up.
He will provide the Board with an update at a later date.

Action Taken

Mr. Cunningham moved to receive a report for information. Mr. Gloria seconded the
motion, and the vote was 5 to 0 in favor.

OF ORDER)

Mr. Jablonski informed the Board MTS's federal grants were certified and provided
specific amounts for portions of MTS's grants of federal money. He discussed a
grant amendment and resubmission which was approved and MTS negotiated
stipulations with the ATU. Mr. Mathis inquired about a bus grant. Mr. Jablonski
responded they will not refer this particular grant out.

Mr. Jablonski discussed JARC funds and how MTS's federal grant money would be
allocated and to which projects it would be allocated to. Some minor amounts of
money MTS will not receive will negatively impact MTS, but the larger amounts MTS
still has time to obtain.

Action Taken

Mr. Gloria moved to receive a report for information. Mr. Ovrom seconded the
motion, and the vote was 5 to 0 in favor.

REVIEW OF DRAFT August 15,2013, BOARD AGENDA (TAKEN OUT OF ORDER)

Mr. Jablonski advised the Consent items could wait for approval in September and
requested that the Executive Committee to cancel the August 15,2013 meeting for lack
of discussion items. Staff was directed to defer the meeting until September.

Recommended Consent ltems

6.

Julv 16. 2013

Action would: (1) receive the San Diego and lmperial Valley Railroad (SD&|V),
Pacific Southwest Railway Museum Association (Museum), and Pacific lmperial
Railroad, lnc. (PlR) quarterly reports for information; (2) ratify actions taken by the
SD&AE Board at its quarterly meeting on July 16, 2013; and (3) ratify and appoint
Erin Dunn as Treasurer replacing Linda Musengo who is retiring.
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7 . lnvestment Reoort - Mav 2013

at the lmperialAvenue Division

Action would authorize the Chief Executive Officer (CEO) to execute Work Order No.
MTSJOC1431-10 (in substantially the same format as Attachment A) with ABC
Construction, lnc. under MTS Doc No. PWL135.0-12, for the installation of a new
Server Room Heating, Ventilation and Air Conditioning System at the lmperial
Avenue Bus Division.

L Approve Work Order for IAD/KMD Revenue Camera Svstem Replacement

Action would authorize the Chief Executive Officer (CEO) to execute Work Order No.
MTSJOC1431-09 (in substantially the same format as Attachment A) with ABC
Construction, lnc., under MTS Doc No. PWL135.0-12,for the installation of a new
revenue processing surveillance system, and construction of secure data rooms at
the lmperial Avenue and Kearny Mesa bus fuel and service buildings.

10. Updated Salarv Ranqes - MTS. SDTI and SDTC

Action would approve and adopt the MTS Salary Ranges, effective July 1, 2013 to
comply with CaIPERS regulations.

The Executive Committee convened to Closed Session at 9:29 a.m.

Action would receive a report for information.

8.

LITIGATION Pursuant to California Government Code Section 54956.9(b) (One
Potential Case)

The Executive Gommittee reconvened to Open Session at l0:03 a.m.

Oral Report of Final Actions Taken in Closed Session

Karen Landers, General Counsel, reported the following:

The Executive Committee received a report and gave directions to legal counsel.

E. REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA

Review of SANDAG Transportation Committee Agenda and discussion regarding
any items pertaining to MTS, San Diego Transit Corporation, or San Diego Trolley,
lnc. Relevant excerpts will be provided during the meeting.
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COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS

There were no Committee member communications.

PUBLIC COMMENTStt.

H.

There were no Public comments.

NEXT MEETING DATE

The next Executive Committee meeting is scheduled

ADJOURNMENT

Chairman Mathis adjourned the meeting at

Chairman

Attachment: A. RollCall Sheet
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CLOSED SESSION

EXECUTIVE COMMITTEE
METROPOLITAN TRANSIT SYSTEM

ROLL CALL

Auoust 8.2013

BOARD MEMBER

GLORIA

MATHIS

9:29 a.m.

OVROM

ROBERTS

8¡

CUNNINGHAM E (McCIeIIan)

CALL TO ORDER (TrME)

E¡

Transportation Committee Rep Slot (Mathis)

(Emerald)

RECONVENE

RECONVENE

ADJOURN

(Alternate)

EI

SIGNED BY THE CLERK OF THE BOARD:

EI

(Braqq)

CONFIRMED BY THE GENERAL COUNSEL:

(Cox)

D

PRESENT
(TrME ARRTVED)

tr

10:03 a.m.

9:03 a.m.

9:00 a.m.

10: 04 a.m-

tr

9:00 a.m.

tr

9:00 a.m.

a/\^(,

9:09 a.m.

ABSENT
(TrME LEFT)

W
9:00 a.m.

10:04 a.

10:04 a.m.

m.

/l

10:04 a.m.

10:04 a.m.

,

10:04 a.m.



1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 o FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

September 5,2013

SUBJECT:

TROLT-EY RENEWAL PROJECT UPDATE (JOHN HAGGERTY)

RECOMMENDATION:

That the Executive Committee receive a report for information.

Budoet lmpact

None.

DISCUSSION:

The Trolley Renewal Project is a system-wide rehabilitation and upgrade of the existing
trolley system. The project includes the purchase of new low-floor vehicles, the
rehabilitation and retrofit of stations and transit centers throughout the system, new
crossovers and upgraded signaling, replacement of the overhead catenary wire, track
work and rail replacement, slope repair, and traction power substation replacement and
rehabilitation. Construction and infrastructure work is currently underuay in downtown
San Diego and on the Orange and Blue Lines. Staff will provide an update on the
construction project.

Metropolitan Transit System

Agenda ltem No. C1

Paul Cl

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

1 255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (61 9) 231 -1466 . www.sdmt6.com

Melropolltan Transit System (MTS) is a Calllornla public agêncy comprised of San D¡êgo Translt Corp., San Diego Trolley, lnc., San Dlêgo and AJizona East€m Railway Company
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
6'1 9.231.1466, FAX 61 9.234.3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

September 5,2013

SUBJECT:

SAN DIEGO VINTAGE TROLLEY, INC. ASSETS AND PCC/U-2 LRV EXCHANGE
(WAYNE TERRY)

RECOMMENDATION:

That the Executive Committee fonruard a recommendation to the Board of Directors to
approve:

1. the transfer of San Diego Vintage Trolley, lnc. (SDWI) assets to MTS;

2. the exchange of 2 surplus Siemens U-2 light rail vehicles for 1 PCC car from
United Transportation Corporation (UTC)/RailAir Sources (RAS) (former New
Jersey Transit [NJT]#10); and

3, restoration expenses for the PCC car.

Budoet lmpact

Authorize the establishment of a budget line in the amount of $100,000 to cover the cost
necessary to place NJT #10 into service as San Diego PCC #530,

Metropolitan Transit System

Agenda Item No. C2

DISCUSSION:

This report provides information pertaining to the dissolution of the San Diego Vintage
Trolley, lnc. (SDWI) PCC restoration program. An overview of the proposed changes will
be presented followed by a brief discussion of the proposed acquisition of a second PCC
car.

Restoration Efforts

Currently, volunteer efforts are performed on site in San Diego Trolley Building A, These
efforts would be discontinued and would be replaced by an off-site volunteer association,
The association will also perform fundraising, promotional, and networking activities for the
benefit of SDWI.

Cily of San Diogo, City of Sânlee, and the County ol San Diego ,//



Under the established agreement, during restoration and prior to induction into the trolley
vehicle fleet and MTS ownership, PCC cars are assets of SDVTI. This intermediate
SDVTI deed ownership of cars in restoration status would be discontinued and all SDVTI
assets would come under direct MTS ownership and control.

One SDWI PCC (former Muni #1170) has been declared surplus and would be deeded to
the San Diego Electric Railway Association (SDERA), which would move it from the MTS
yard to National City at no cost to SDWI or MTS. Former Muni #1 123 and SEPTA #2186
and#2785 would be transferred to MTS ownership and stored in a designated area in the
MTS rail yard to eliminate any potential impact on yard operations. This move would also
allow Building A to return to use as an MTS rail maintenance facility.

SDWI Operations

MTS is in the process of acquiring former New Jersey Transit PCC #10 from UTC/RAS in
Morton, PA. PCC #10 has been completely refurbished and is in operating condition.
lnducting this PCC into the MTS light rail vehicle fleet as PCC #530 would expand SDVTI
operational capabilities potentially allowing revenue service to be operated daily and the
PCC schedule to be included as a regular MTS service. This would also provide
additional flexibility and the ability to maintain service if the PCC #529 needs repair or
maintenance and must be taken out service.

The refurbishment of PCC #10 was performed by UTC/RAS at an estimated cost of
$200,000. Acquisition of this vehicle at no cost to MTS is made possible by the exchange
of two (2) decommissioned MTS U-2 LRVs for display at UTC/RAS-affiliated museums in
Rockhill Furnace, Pennsylvania, and Suisun City, California. ln addition to the vintage
trolley service benefits discussed above, MTS and the public would benefit from this
exchange because it will preserve the 2 decommissioned U-2 LRVs for museum
purposes. MTS's replacement plan for the original U-2 fleet has always contemplated the
preservation of some U-2 vehicles for museum purposes, as these vehicles are
representative of the renaissance of light rail in the U.S.

An on-site assessment of the condition of PCC #10 was performed by MTS staff during a
visit to the UTC/RAS in late August 2013. The on-site inspection involved a review of the
vehicle, the restoration records, and an operational test run of the car. A report of these
findings formed the basis for finalizing the transaction and more accurately estimating the
budget impact to bring PCC #10 in line with MTS Vintage Trolley standards. lt is
estimated at this time that an investment of approximately $t 00,000 will be necessary to
accomplish this. This estimate includes shipping; paint; interior, console, and body work;
lighting; and 8 new wheels.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9. 557.451 3, Sharon. Coonev@sdmts. com

-2-



1255 lmperial Avenue, Suite 'l 000
San Diego, CA 92101-7490
(61e) 231-1466 ¡ FAX (619) 234-3407

SUBJECT:

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

September 5, 2013

RECOMMENDATION:

That the Executive Committee receive a report on the launch of a pilot program to provide
mobile ticketing for special events.

Budoet lmpact

None.

MOBILE TTCKETTNG PILOT PROGRAM (ROB SCHUPP)

Metropolitan Transit System

DISCUSSION:

Agenda ltem No. C3

MTS plans to launch a pilot mobile{icketing option for passengers to purchase Trolley
Day Passes from iPhone and Android smartphones. lnitially, the Trolley Day Passes will
be offered on game days for Chargers and Aztecs, as well as for Poinsettia and Holiday
Bowls. lf successful, the pilot may be expanded to other special events, including the
2014 Comic-Con.

Paul C.

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (6'19) 231-1466 . www.sdmts.com

Melropolitan Transit Systom (MTS) is a California public agency comprised of San 0ìego Transit Corp., San Diego Trolley, lnc., San Diego and Ar¡zona Easlern Bailway Company



1255 lmperial Avenue, Suite I 000
San Diego, CA 92101-7 490
619.231.1 466 F N< 61 9.234.3407

Agenda

MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

September 12,2013

9:00 a.m.

James R. Mills Building
Board Meeting Room, 1Oth Floor
1255 lmperialAvenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED,

DRAFT

Metropolitan Transit System

Roll Call

Approval of Minutes - July 18,2013

Public Comments - Limited to five speakers with three minutes per
will be heard after Board Discussion items. lf you have a report to
give your copies to the Clerk of the Board.

2.

3.

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 . (619) 231-1468 . wwwsdmt¡.com

Mgtropolltan Translì System (MTS) le a Calltornla publlc agency compllsed of san Dlego Translt Corp., San Dþgo lioll6y, lnc., San Diego and Arlzona Eastem Rallway Company

Please SILENCE electronics
during the meeting

Others
please

Approve
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CONSENT ITEMS

b.

Julv 16. 2013
Action would receive the San Diego and lmperialValley Railroad (SD&|V), Pacific
Southwest Railway Museum Association (Museum), and Pacific lmperial Railroad,
lnc. (PlR) quarterly reports for information; (2) ratify actions taken by the SD&AE
Board at its quarterly meeting on July 16,2013; and (3) ratify and appoint Erin Dunn

as Treasurer replacing Linda Musengo who is retiring.

lnvestment Report - May 2013
Action would receive a report for information.

at the lmperialAvenue Division
Action would authorize the Chief Executive Officer (CEO) to execute Work Order No.

MTSJOC1431-10 with ABC Construction, lnc. under MTS Doc No. PW1135.0-12,for
the installation of a new Server Room Heating, Ventilation and Air Conditioning
System at the lmperialAvenue Bus Division.

IAD/KMD Revenue Camera Svstem Replacement - Work Order
Action would authorize the CEO to execute Work Order No, MTSJOC1431-09 with
ABC Construction, lnc., under MTS Doc No. PWL135.0-12, for the installation of a
new revenue-processing surveillance system and construction of secure data rooms
at the lmperialAvenue and Kearny Mesa bus fuel and service buildings.

Updated Salarv Ranoes - MTS. SDTI and SDTC
Action would approve and adopt the MTS Salary Ranges, effective July 1 , 2013 to
comply with CaIPERS regulations,

lnvestment Report - June 2013
Action would receive a report for information.

State Transit Assistance (STA) Claims
Action would adopt Resolution No. 13-18 approving fiscal year (FY) 2014 State
Transit Assistance (STA) claims.

East Countv Bus Maintenance Facilitv Proiect - Fundino Transfer
Action would approve the transfer of funds from the San Diego Association of
Governments'(SANDAG's) East County Bus Maintenance Facility Project to MTS for
the procurement of compressed natural gas (CNG) facilities at the East County Bus

Maintenance Facility.

FY 2014 Capital lmprovement Prooram Amendment
Action would approve the amended fiscal year 2014 Capital lmprovement Program
(crP).

Proposed Revisions to MTS Policv No. 44 - Travel Expense Policv
Action would approve the proposed revisions to MTS Policy No. 44 - Travel Expense
Policy.

-2-

7.

8.

9.

10.

11.

12.

Receive/
Ratify

13.

14.

Receive

Approve

15,

Approve

Approve/
Adopt

Receive

Adopt

Approve

Approve

Approve



CONSENT ITEMS CONTINUED

16.

Action would approve the use of unallocated Transportation Development Act (TDA)
funds currently held by the County of San Diego for transit-related expenses for the
City of El Cajon.

Commitments and Pavments
Action would receive the Semiannual Uniform Report of Disadvantaged Business
Enterprise (DBE) Awards or Commitments and Payments.

Facilities
Action would authorize the CEO to execute MTS Doc. No. 80522.1-09 with Trillium
USA LLC for projected usage increases in compressed natural gas (CNG)
operations and maintenance services.

Audit Report - Liabilitv Claims Manaqement
Action would receive an internal audit report on liability claims management
governed by Risk and Claims Management.

Audit Report - Special Events Revenue Operations
Action would receive an internal audit report on special events revenue operations
governed by San Diego Trolley, lnc. (SDTI) Revenue Management.

Action would receive an internal audit report on token management operations
governed by San Diego Trolley, lnc. (SDTI) Revenue Management.

Enterprise Server lnfrastructure Proiect
Action would authorize the CEO to execute MTS Doc. No. G1656.0-14 with Nth
Generation for the purchase of a HP c7000 BladeSystem, associated network and
storage interconnect modules, software, 5-year 2417 support agreement, and
professional services.

17.

18.

19.

20.

21.

22.

Approve

CLOSED SESSION

24. a. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS
Pursuant to California Government Code section 54957.6
Aoencv-Designated Representative - Jeff Stumbo
Emplovee Oroanization - lnternational Brotherhood of Electrical Workers, Local 465
(rBEW)

Oral Report of FinalActions Taken in Closed Session

Receive

Approve

NOTICED PUBLIC HEARINGS

25. None.

Receive

Receive

Receive

Approve

-3-
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DISCUSSION ITEMS

30. San Dieqo Vintaoe Trollev. lnc. Assets and PCC/U-2 LRV Exchanoe
Action would approve: (1) the transfer of San Diego Vintage Trolley, lnc. (SDVTI)
assets to MTS; (2) the exchange of 2 surplus Siemens U-2 light rail vehicles for 1

PCC car from United Transportation Corporation (UTC)/RailAir Sources (RAS)
(former New Jersey Transit [NJT] #10); and (3) restoration expenses for the PCC
car.

REPORT ITEMS

45.

46.

47.

East Countv Bus Maintenance Facilitv (Elliot Hurwitz)
Action would receive a report for information.

Comic-Con (Rob Schupp)
Action would receive a report for information.

Operations Budqet Status Report for Mav 2013 (Mike Thompson)
Action would receive the MTS operations budget status report for May 2013.

Chairman's Report

Audit Oversioht Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Aqenda
lf the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. lf you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public Comments.

Next Meetino Date: October 10,2013

Adiournment

60.

61.

62.

63.

64.

65.

66.

Approve

Receive

Receive

Receive

lnformation

lnformation

lnformation

-4-



1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 o FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BoARD oF DIRECToRS Draft for

september 12,2ois E¡¡ecutlve Gommlttee

suBJECr: Revlew Date: 9r5rl3

SAN DIEGO AND ARIZONA EASTERN RAILWAY COMPANY (SD&AE) QUARTERLY
REPORTS AND RATIFICATION OF ACTIONS TAKEN BY THE SD&AE BOARD OF
DIRECTORS AT ITS MEETING ON JULY 16,2013

RECOMMENDATION:

That the Board of Directors:

L receive the San Diego and lmperialValley Railroad (SD&|V), Pacific Southwest
Railway Museum Association (Museum), and Pacific lmperial Railroad, Inc. (PlR)
quarterly reports (Attachment A) for information;

2. ratify actions taken by the SD&AE Board at its quarterly meeting on July 16,
2013; and

3. ratify and appoint Erin Dunn as Treasurer replacing Linda Musengo who is retiring.

Budoet lmoact

None.

DISCUSSION:

Quarterlv Reports

Pursuant to the Agreement for Operation of Freight Rail Services, SD&IV, Museum, and
PIR have provided operations reports during the second quarter of 2013 (Attachment A).

SD&AE Propertv Matters

Under its adopted policy for dealing with the SD&AE Railway, the MTS Board of
Directors must review all property matters acted on by the SD&AE Board. At its meeting
of July 16,2013, the SD&AE Board considered and approved:

5200-13-559: Right of Entry Permit to SDG&E for a transformer removal at the
Lemon Grove Depot in the City of Lemon Grove.

Metropolitan Transit System

Agenda ltem No. 0

5200-13-562: Right of Entry Permit to Navy Region
Bridge RunÂtValk.

1255 lmperial Avenue, Suite 1000, San Diego, CA 921 01 -7490 o (619) 231-1466 o www.sdmt¡.com

Metropolitån Transit System (MTSI is a Calilornia public agency comprlsôd of San Diogo Transit Corp., San D¡€go Trolley, lnc., San o¡ego and Arizona Eastern Railway Company

Southwest for the Bay
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5200-13-563: Easement to SDG&E for power service to a new traction power
substation at Seaward Avenue in the City of San Diego.

Easement to SDG&E for power service to a new traction power
7th Street in the City of San Diego.

5200-13-565: Easement to SDG&E for power service to a new traction power
substation at Market Creek Plaza in the City of San Diego.

5200-13-567: Easement to SDG&E for power service to a new traction power
suOstation a¡3th Street in the City of San Diego.

Right of Entry Permit to PAR Electrical Contractors lnc. for electric
val at 24tn Street in the City of San Diego.

5200-13-569: Right of Entry Permit to the City of La Mesa for the La Mesa Flag
Day Parade.

Right of Entry Permit to COMM22 Family Housing L.P to construct
sing at 24'n Street in the City of San Diego.

5200-13-571: Easement to SDG&E for power service to a new traction power
substation at Palm Avenue in the City of San Diego.

5200-13-572: Right of Entry Permit to Flatiron West, lnc. to construct the Blue
Line Low-Floor Station lmprovements project.

5200-13-577: Right of Entry Permit to Aguirre Engineering for general land
surveying on SD&AE right-of-way.

5200-13-578: Right of Entry Permit to the San Diego County Bicycle Coalition
for the Bike the Bay fun bike ride.

5200-13-579: Right of Entry Permit to SDG&E for pole removal and overhead
wire transfer at Moss Street in the City of Chula Vista.

Aopointment of SD&AE Corporate Officer

On July 16,2013, the SD&AE Board of Directors learned that Linda Musengo (SD&AE
Treasurer) will soon be retiring. During that meeting, the SD&AE Board approved
foruarding a recommendation to the MTS Board of Directors to appoint Erin Dunn, MTS
Assistant Finance Manager, as SD&AE Treasurer replacing Linda Musengo. Ms. Dunn,
who is a Certified Public Accountant (CPA), will be promoted to MTS Finance Manager
once Ms. Musengo retires.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Karen Landers, 61 9.557.451 2, Karen.Landers@sdmts.com

Attachment A. SD&AE Meeting Agenda & Materials (Board only due to volume)
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San Diego and Arlzona Eastern (SD&AE)
Railway Company

Board of Dlrectors Meeting

July 16, 2010

9:00 a.m.

Executive Committee Room
James R. Mills Building

1255 lmperialAvenue, 1Oth Floor

o

ACTION

1. RECOMMENDED
Approve

Action would approve the sD&AE Rail y company Minutes of April 16,
2013.

2. Statement of Railwav Finances (Linda Musengol Receive
Action would: (1) receive a report for information; and (2) forward a
recommendation to the MTS Board of Directors to elect Erin Dunn as
SD&AE Treasurer to replace the position being vacated by Linda
Musengo.

3. Receive
(Matt Domen)
Action would receive a report for information.

4, Report on Pacific southwest Railwav Museum (Diana Hvatt) Heceive
Action would receive a report for information.

AGENDA
Att. A, Al6,9t',t2t13

Action would receive a report for i

6. Real Prooerty Matters ffim Allison)
a. Summarv of SD&AE Documents lssued Since Aoril 1G. 2013

Action would receive a report for lnformation.

b. Easements for an AþGrade Crossino at the U.S./Mexico Border in
San Ysldro
Actlon would approve issuing an easement to the U.S. Department
of Homeland Security (DHS) for an at-grade crossing over SD&AE
tracks located at the U.S./Mexico border in San Ysidro.

7. Board Member Communications

8. Public Comments

9. Next Meeting Date: October 15, 2013

10. Adiournment A-1

Receive

Receive

Approve



MINUTES

BOARD OF DIRECTORS MEETING OF THE
SAN DIEGO & ARIZOI{A EASTERN RAILWAY COMPANY

April 16,2013

A meellng of the Boa¡d of Dlrector¡ of the San Diego & Arizona Eastem (SD&AE) Railuay Company, a
f.lev,adg corporatlon, was held all2SS lmperialAvenue, Suite 1000, San Diego, CalifomÉ 9210i, oä'
Aprll16, 2013, at 9:00 a.m.

The followlng peßons. gonstituting the Board of Directors, wetÞ present Bob Jones, Randy perry, and
Wayne Terry (for Paul Jablonekl). Also in attendanoe wsre membercftom:

San Diego Metropolitan Transit System: Tim Alllson, Keren Landss, Linda Musengo
San Diego & lmperialValley Railroad: Matt Domen, Brad Ovitt
Paciflc Southwest Railway Museum: Diana Hyatt
Paciñc lmperial Railroad, lnc.: sheila Lemlre, Don stoecklein
Burllngton Northem Santa Fe: John Hoegemeler

1. Aoorovalof Minutes

Mr. Jones moved to approve the Minutes of the January 15, 2013, SD&AE Rallway Board of
Directors meeting, and itwas unanimously approved.

2. Statement of Raihrav Finances

Linda Musengo reviewed the f¡nancial statement for the first quarter of 2013 (attached to the
agenda item).

Aclion Taken

Mr. Terry moved to recsive the report for information. Mr. JonEs seconded the motlon, and lt
was unanimously approved.

Reoort on San Dlaoo & lmoedalValleu Flailroad lSDS.lVì ônaralion¡

Att. A, 416,9t12t13

Matt Domen rpviewed the report of actlvlties for the lirst quarter of 2013 (attacfied to the agenda
item). Mr. Domen noted thetthelirst page of the report la mierlng ftom the packet (attactred).

Action Taken

Mr. Terry moved to receive the report for infomation. Mr. Jones seconded the motion, and it
was unanimoualy approved.

Reoort on Paclflc Soulhwast Rallwav Musaum Ooarallone

Dlana Hyatt reviewed the first quarter of 2013 report (attached to the agenda item). Ms. Hyatt
distributed a flyer for a celEbration for the Museum's 50-plus years of service (attached).

Action Taken

Mr. Jonss moved to receive the report for informatlon. Mr. Terry sccondcd thc motlon, and lt
was unanlmously approved.

A-2



SD&AE Railway Company Board Meeüng Mlnutes

Reoorl on the Desert Llne

Chas McHafie ravlewed the flrst quarter of 2013 report (attachEd to the agenda item).
Mr. McHaffe thanked Mr. Jones and Mr. Perry for their contributlone as SD&AE Board
members.

Don Stoeckleln informed the Boad that PIR ls movlng fomnrd with Union Paciñcfortrad<age/
haullng rights on approximately ten miles of tracl< (from Plaster Clty to El Centro). A proposal has
been gubmltted to counsels for PIR and Unlon Paciñc. Mr. Stoedclein stated that Union Pacif,c
representathpg ar€ in torn today to dlscuss logistics issues with PlR. HE added that PIR has
submltted a raconstuction plan to MTS and is updating that dan at this point. PIR ls meetlng with
coneultants (subiect to MTS approval) to review thelr proposals for commsnoement of
construction pursuant to the reconstrudion plan.

Karen Landers reminded operators that they muet utlllze MTSs Right of Entry permit process
for any consultants or thlrd partlea testing or vrorking on the llne to ensure indemnlficatlon and
proof of lnsuranco. Mr. Stoeckleln responded that an inspec'tion team went out and looked at
the llne for purposes of generating true inspections. He added that inspec.tions will be extensive
(bddges tunnels, track, abili$ to hold fraight, condition of the ties, etc.). Right of Entry permits
will be obtained before any work comm€nces.

Mr. Stoecklein raported that PIR ls contlnulng to develop its marketing plan. PIR has ordered
three locomotives to be in a poeltion to move ftelght and contlnues to pursue investment
banklng. (He noted that a Kinsell Securities representrative was present at the meeting.)

Ms. Landers stated that there are ownsrghip issues regarding Bome old rail cars sitting at
Jacumba. Mg. Landers stated that she ls not surE about the process to resolve this issue and
get equlpment not owned by PIR removed from the llne. She stated that an lnventory of these
cars should be created and a certain amount of tlme given to remove the cars. Ms. Landers
added that safe removal of these car¡ ls a prlority before operations.

ïm Allison asked Mr. StoEcklein to assign a PIR representative to review and approve or
concur s'lth SDG&E'g plans for proposed power and underground lines on PIR's behalf.
Mr. Stoecklein responded that he would be the repreeentativE. Ms. Landers added that she
received a call this week from SDG&E's attomey wanting to finallze the East County Substatlon
Project documents that address the wires overthe SD&AE tracks belng high enough to
accommodate double-stacked cars. Mr. Alllson added that hE has reviewed the documents,
and they look flne; heJust needs PIR's coneent. Mr. Stoecklein will work with Mr. Allison to
finallze approval of the documentg.

Action Taken

Mr. Terry moved to pceive the report for informatlon. Mr. Jones seconded the motlon, and it
wag unanimously approved.

Real Prooertv Mattcrg

onó';fl|8: |/ól¿"

a. Summarv of SD&AE Documents lssued Sincc Januarv 15. 2013

Slnce the January 16,2013, SD&AE Raihray Company Board of Dlrec{ors mee'ting, the
documents descrlbed below havc bccn proccssed by statr

-2-
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SDEAE Rallway Company Board Meetng Minuteg

s20G1&558: Rlght of Entry Permit to LB clvil construc{ion, lnc. lo¡ 246 strget
and Clvic center Drlve ftaeway and ramp lmprovements in the city of National
C¡ty.

¡ 5200-1$561: Right of Entry Pemlt to Davey Tree Surgery Company forbee
maintenance and wood power-pole inspections along varlous portlons of the
SD&AE rightof-way.

o S20G1&566; Rlght of Entry Permit to NX Utililies, LLC for installing fiberoptic
cabling at 28n Street ln the Cig of San Diego.

Mr. Jones moved to receive the reportfor lnformation. Mr. Terry seconded the motlon,
and itwas unanimously approved.

Easement for a Water Ploellne - H Street. Chula Vista

Mr. Alllson lnformed the Board that the request ls to lseue an easement to Sweetwater
Authotity to extend the water llne to the west on H Street, and SweetwaterAuthorig
would pay the appralsed easement value.

Ac{lon Taken

Mr. Terry moved to approve issuing an easement to Sweetwater Authority for a
proposed 1&inch water pipelinecrossing underSD&AE tracks located on H Street
between Bay Boulevard and Marina Parkway in Chula Vista, Califomia. Mr. Jones
seconded the motlon, and it uas unanimously approved.

o"¿råiifll& 2&!"

Mr. Alllson stated thatthe request pesented is to authorize the SD&AE President to
issue ancillary real estete actions and agreemEnts for the Trolley Renewal Project. He
explalned that as pail of the project, SDG&E requires easements for service power for
signaling, poursr stations, etc. at 7 or S locatlons along the SD&AE linE. Mr. Allison
stated that approval of this actlon would authorize the Presldent to approve upcoming
easement requests without having to come back to the SD&AE Board each tlme.

Actlon Taken

Mr. Terry moved to authorize the Presldent to execute any and all ancillary realestate
documents and agreements that are needed forthe MTS Trolley Renewal Project.
Mr. Jones seconded the motion, and it was unanimously approved.

Election of SD&AE Chaimenson and Board Member

Mg. Lander¡ stated that thls is the last meeting for Mr. Jones and Mr. Perry (due to reorganization
within Rail¿America, which was acqulred by Genesee & Wyoming). She added thatthe SD&AE
Board needs to diecuss proposed replacements and make recommendations to fonrard to the
MTS Board on May 16, 2013, so that the new members will be in place for the next SD&AE
meeting (on July 16, 2013).

-3-
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sD&AE Rattwaycompany Board ftteettng Mtnutes othå¡Ô|.Î 
ftólltt

Mr. Jones lnüoduced Brad Ovltt of Genesee and ì/Vyoming; thgy have worked together at
Rall¿Amerlca for the past l1 years. Mr. Jonee reviewed Mr. Ovltt's background añd experience and
added that he feels that Mr. Ovitt would be a good additlon as Chairperson due to his ãxperience
and sawy in the lndustry. Mr. Jones added that hE algo feelg that Matt Domen of SD&MuouE be
a good replacement as Secretary. Ms. Landers requested that cuniculum vitae be submitted for
Mr. Ovitt and Mr. Domen in tlme forthe recommendatlon to the MTS Boad of Dlrectors on May 16.

Adion Taken

Mr. Terry moved to elec{ Brad Ovitt from Genesee and Wyoming as Chairperson and Matt Domen
from SD&IV as Secretary for the SD&AE Board of Directorc andfonrard a recommendation for
approvalto the MTS Board of Diredors at its meeting on May 16, 2013. Mr. Jones seconded the
motlon, and it was unanlmously approved.

8. Board Member Gommunications

There were no Board member communlcatlons.

Publlc Commente

There wsre no public comments.

Next Meetlnq Date

lfe next meeting of the SD&AE Railway Company Board of Directors is on Tuesday, July 16,
2013.

Adioumment

The meeting wes adJoumed at 9:19 a.m.

10.

11.

2013.4.18 MINUTE$SDAE

Attachments: Flyer'CheË Fire up the lron Horse'
SD&IV Quarterly Report (complete)

4-
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SD&AE Board
C/O MTS
1255 Imperial Avenue, Suite 1000
San Diego, Califomia 92101

In accordance with Section 20 of the Agreement for Operational Freigbt Senrice and Control through
Management of the San Diego and Arizona Eastern Railway Company; activities of interest for the lst
Quarter of 2013 are listed as follows:

1. Labor

At the end of March 31,2013 the San Diego & Imperial R¡ilroad had l0 employees:

I General Manager
I Asst General Manager
I Assl Train¡naster
I Manager - Marketing & Sales

I Office Manager
I Mechanical Manager
I Roadmaster
I Maintenance ofWay Employee
2Tr¿¡n Sen¡ice Employees

Att. A, 416,9112113

Periodic Report

April2,2013

Marketing

Voltme in the lst Quarter rose 38% as comparedto 2012. Bridge Eaffic had a44o/o increaso,
primarily driven by a rise in LPG haffic. Traffic terminating or originating on the SDIY rcse7o/o
as compared to this time last year. Primary driver was sand products moving to Kleen Blast

Reportable Inj uriesÆnvironmental

Days through year to date, March 31, 2013, there were no ERA Reportable injuries or envfuonmental
incidents on the SDM¿ilroad.

Days FRA Reportablc Injury Frcc: 4933

A-8



Totalrall carloads that moved
by SDIY Rall Servlce ln the
quarter.

Surnmary of Freight

Total rallroad catloads
Termlnatln glOrlg lnatlng Mexlco
ln the quarter.

Total rallroad carloads
Termlnatlng/Orlg inatlng El
Gajon, San Dlego, Natlonal Clty,
San Ysldro, Californla in the
quarter.

Total customers dlrectly served
by SDIY ln the quarter

Reglonal Truck trlps that SDIY
Rallroad Servlce replaced in the
quarter

2013

1A¿t

10¡l¡l

Respectfully,

RandyPerry
General Manager

Att. A, Al6,9112t13

184

2012

7õet

584

10

172

3681

2011

1418

1167

10

251

2268

10

4254
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San Diego and Arlzona Eastem (SD&AE)
Rallway Gompany

Board of Directors Meeting

July 16,2013

SUBJECT:

STATEMENT OF RAILWAY FINANCES AND ELECTION TO FILL POSITION OF
SD&AE RAI LWAY TREASURER

RECOMMENDATION:

That the SD&AE Board of Directors: (1) receive a report for information; and (2) forward
a recommendatlon to the MTS Board of Directors to elect Erin Dunn as SD&AE.
Treasurer to replace the position being vacated by Linda Musengo.

Budoet lmpact

None.

DISGUSSION:

Linda Musengo will be vacating the positlon of Treasurer; therefore, staff proposes
forwarding a recommendation to the MTS Board of Dlrectors to replace Ms. Musengo
with MTS Finance Manager Erin Dunn.

Attachment: Quarterly Report not submitted in time for maiþout - to be provided

Agenda ltem No. 2

Att. A, 416,9112113
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San Diego and Arizona Eastem (SD&AE)
Railway Company

Board of Directors Meeting

July 16,2013

SUBJECT:

STATEMENT OF RAILWAY FINANCES

RECOMMENDATION:

That the SD&AE Board of Directors receive a financlalreport forfour quarters ended
June 30, 2013.

Budoet lmoact

None.

DISCUSSION:

Attached are the unaudited financial results for four quarters of fiscal years 2013 and
2012,which includes the periods ended June 2013 and2012. These statements are
subject to adjustment for depreciation and other revenue or expense items that may
occur during the annual financial audit to be completed before the end of December
2013.

The cunent year-to-date income is $638,878 favorable to budget due to sale of property
resulting in a$642,214 unbudgeted gain on sale. Revenue for the SD&IV freight fee was
not received during the year but has been accrued as a receivable as of June 30, 2013.
SD&AE has received $500,000 from Paclfic lmperial Railroad in payment of the first
installment under the Desert Llne Lease and Operatlng Agreement dated December 20,
2012. Additional payments in accordance with the lease schedule will be due
semiannually until limited operations begin after which payments will be due quarterly.
The initial payment will be recognized as of July 1,20'13. Management, in consultation
with the auditors, will analyze the lease terms to determlne when the lease payments
should be recognized; as a result, subsequent adjustment to the June 30, 2013, financlal
statemenùs may be required.

lncome has increased by $684,129 compared to the same period last year due to the
property sale cited above and a signlficant lncrease in Right of Entry permlts. Flnally,
SD&AE recelved $683 from the Secretary of State related to checks sent to us in 1995
that were never cashed.

Expenses are S15,051 unfavorable to budget due to increased personnel costs and fees
paid to PGH Wong for engineering services, both related to increased Right of Entry

Hondout of meeting

Agenda ltem No, 2

Att. A, 4t 6,9112113
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perm¡ts actlvlty; and $4,733 paid to RL Banks for oonsulting servlces related to the Desert
Line project.

Expenses have increased by $28,255 over the same period last year due to a $20,156
lncrease in personnelcosts and a $29,728lncrease in Outside Services as strated above.
Net lncome for FY13 was $650,560 compared to a net loss of $(5,313) for the same
perlod ln FY 12.

Attachment: SD&AE Operating Statement 4th Quarter FY 13

Att. A, Al6,9112113

-2-

A-12



Right of enEy permits
Lease income
Other income
SD&IV l% freþhtfee
Gain on sale of properly

Tobl revenue

Personnel costs
Outside serv¡ces
Energy costs
Risk manegem6nt
Misc opeøting exp€nses
Depreclation

Total expense

Net lncomo(loss)

r¡1 zo13 qz zs13 q3 zo13 Q4 zo13

s 13,400 $29,689
ttït 16'4e7

32,963 46,186 18,469

PY :¿UI:.'

Estimated lnt€rêst eamings 1,651
Operatlng profiU(loss) 650,560
lmprovement expense 201 3

Reserue balance 2013{st _ll!!qq4

$ (5,040) $ 17,8s0 $ 55,899
22,828 14,196 73,081

683 - 683
- 32,000 32,000

- 

642,214 642,214

25,179

5,752
534

30,410

5,752

31,465 36,162 54,757 30,934 153,317 138,266 (15,051)

$ 1,498 $10,025 $(36.288) $675.326 S 650.560 S26.734 623.826

21,379
29,740

3,637

YTO Budget

706,260

27,196

lt 
tr

3,751

$50,000
80,000

803,878

't04,1u
29,728

18,892
534

Varlance

5,899
(6,ere)

683
(3,000)

il2,214
35,000

165,000

Att. A, At 6,9t12t13

r¡r - r¡4 Yananco

9,121 46,778
78,762 (5,68r)

- 683
31,866 1U

91,e66 (12,198)
20,000 (s,728)

22,300 3,409
4,000 3,466

638,878 119,749 684,129

84 008

23 543
4-31

't07,982 (45,335)

(20,156)
(2s,7-28)

4,651
(r03)

$ 11.767 638.794
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San Dlego and Arlzona Eastem (SD&AE)
Rallway Company

Board of Dlrec'tors Meeting

July 16, 2013

SUBJECT:

REPORT ON SAN DTEGO AND tMpERtAL VALLEY (SD&|V) RATLROAD OPERATTONS

RECOMMENDATION:

That the SD&AE Board of Direc{ors receive a report for information.

Budqet lmpact

None.

DISCUSSION:

An oral report will be given during the meetlng.

Agenda ltem No. 3

Att. A, Al6,9l',l2l13

Attachment: Perlodic Report for the 2nd Quarter of 2013
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SD&AE Boa¡d

In accordance with Section 20 of the Agreement for Operational Froight Senice and Conüol through Management
of the San Diego and Arizona Eastern Railway Company; activities of interest for the 2nd Quarter of 2013 are listed
as follows:

1. Labor

At the end of Jr¡ne 30, 2013 thc San Diego & Imperial Railroad had l0 employees:

I GeneralManager

I Asst. Ge¡reral Manager

I Asst. Trainmaster

I Manager - Marketing & Sales

I Office Manager

I Mechanical Manager

I Roadmast€r

I Mainte¡rance of Way Employee

2 Trûin Service Employees

2. Marketing

Volume in the 2nd Quarter rose I lVo as compared to 2012. Bridge haffic had a l2o/oi¡crerrse, primarily driven
by arise inboth shipments to the Cuauhtémoc Brewery (malt and corn synrp) and inc¡eases in LPG traffic to
ConocoPhillips. Traffic tcrminating or originating on the SDIY was virh¡ally flat compared to this timo last
ya8í

rOr¡m¡l flr¡Ðøq¡ry

c/o MTs
1255 Imperial Avenug Suite 1000

San Diego, Califomia 92101

Att. A, 416,9t12t13

Periodic Report

July 3, 2013
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3. Reportable Infurfes/Environmental

Days througþ year to date, June 30, 2013, there were no FRA Reportablc injuies or e¡rvironmer¡tal incidents on the
SDIV R¡ilroad.

Days FR{ Re,portable Injury Free: 5024

4. Summary of Freight

Total rallcarloads that moved
by SDIY Rall Servlce ln the
quarter.

Total rallroad cafloads
Termlnatlng/Orlginatlng Mexlco
ln the quarter.

Total rallroad carloads
Termlnatlng/Orlglnatlng El
Calon, San Dlego, Natlonal Glty,
San Ysldro, Gallfomla ln the
quarter.

Total customors dlrectly served
by SDIY ln the quarter

Reglonal Truck trlps that SDIY
Rallroad Servlce replaced ln the
quarter

Att. A, Al6,9112113

2013

1554

Respectfull¡

131õ

MattDomen-

General Manager

238

2012

1401

1173

11

228

ß62

2011

1099

805

10

294

4203

11

32Í17
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San Dlego and Arlzona Eastern (SD&AE)
Rallway Company

Board of Dlrectors Meeting

July 16, 2013

SUBJECT:

REPORT ON PACIFIC SOUTHWEST RAILWAY MUSEUM

RECOMMENDATION:

That the SD&AE Board of Dlrectors receive a report for informatlon.

Budqet lmpact

None.

DISCUSSION:

A report will be presented during the meeüng.

Attachment: Quarterly Report

Agenda ltem No. 4

Atr. A, At 6,9t12t13
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July 8,2013

Pacif ic

SD&AEBoard ,

do McnoBolitan Transit Systeq
lã5 Impuial Avenue" Suits 1000
Sri'nDiego,CA 92101

Re: Second Quarter, 2013

Dear SD&AB Board:

During the seccind qurter of 2013, utilizing all vohmteer crews, the Pacíúc Southwcst Railuay
Mr¡ser¡m ¡an 49 passepger fains carrying 1,901 passe,ngers with no FBd æppr.ehlo;accidests or
injuries. Total income fiom SD&AE property for second quarter, 2013 was.$ l!l8t.96, a cheok
for $376.00 is attached to tho hrd copy of this lettcr. By comparison, PSRM crnied:

2,882 passengcrs duíng tho seoond quarte¡ of 2012
2,434 pc$ee.[gen dr¡¡ing the second quarter of 201I
1,977 passcagers'ôning tho second qrrarter of 2010
11606 pgssçqg€ñ dt¡dng the secod quart€r of 2009
2¡541 pqgsôßgen during the second quarter of2008

Thç higblgnt during the secondquqr-ter was ths 3d A¡r¡ul Chefs Fire U¡ tlre hoqtrIot!€ w.ine
andfoodpaidngheld on Sanrrday,.dpril 20,20, 3. This is acollaboratíve oventbg.tþyeen

'oinqelves, the Cheß de CuiginÊaûdthe Southerri California Vinher's Allimce anrlts held in tho
muser¡m's Display Building. oes md feaa¡rËd.32vines ñom
nine local wineries ûom San

A substætial mormt of napk work was'acconp,líshed druing the æcond qrrarte¡ 9f thc ycar as
rell. On April 3 the rigbt of way from ths int€rnational border to MP 6.7 receivod m
aBplication ofpre-emorgent andweed killer, Tie replacment ¡enewäl''and nilreptaoement is
nccly conoplçtc for tho sutpçi¡U q¡rves at MP 64.8 and 63.5 and other meiffiehanco was
perfomed atvrior¡s locæions betwecnthc bordermd Campo.

[a Meaa lepot

$outhwest Bailway Mussum
{006 [obo Dilve tE Megs, 0[ ofsfl 01t40srtt0

Att. A, A16,9112113

Iho mr¡sÊr¡E has b€€Nr opeming Saiurday sr¡¡nmcß wening taius sinc@. Iune n trytúd. çarnfo
times d 5:00 and 7:ü) p.m. This schedule will continuo th¡ough August 31, 2013. On Sanrnday,

I FoÉeral fa¡ &emDt 601 (Cl ! tallfomle üon-Prollt Corpora$on www.Dgrnt.otg
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San Dlego and Arlzona Eastem (SD&AE)
Rallway Company

Board of Dlrec.tors Meetlng

July 16,2013

SUBJEGT:

REPORT ON THE DESERT LINE

RECOMMENDATION:

That the SD&AE Board of Directors receive a report for information.

Budqet lmoact

None.

DISCUSSION:

A report will bE presented durlng the meeting.

Agenda ltem No. 5

Att. A, A' 6,9112113

Attachment: Quarterly Report not submltted ln tlme for malþout -to bE provided
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Agenda ltem No. 6a
San Diego and Arlzona Eastern (SD&AE)

Rallway Company
Board of Dlrectors Meeting

July 16, 2013
SUBJECT:

SUMMARY OF SD&AE DOCUMENTS ISSUED SINCE APRIL 16, 2013

RECOMMENDATION:

That the SD&AE Railway Company Board of Dlrectors recelve a report for information.

Budoet lmoact

None.

DISCUSSION:

Slnce the April 16, 2013, SD&AE Railway Company Board of Directors meetlng, the
documents described below have been processed by staff.

5200-13-559: Right of Entry Permit to SDG&E for a transformêr removalat the
Lemon Grove Depot ln the City of Lemon Grove.

o S200-13-562: Right of Entry Permit to Navy Region Southwest for the Bay Bridge
RunM/alk.

5200-13-563: Easement to SDG&E for power service to a newtraction power
substation at Seaward Avenue in the City of San Diego.

S200-13-564: Easement to SDG&E for power servlce to a newtraction power
substation at27Ã Street ln the City of San Diego,

S200-13-565: Easement to SDG&E for power service to a new traction power
substatlon at Market Creek Plaza ln the Clty of San Diego.

S200-13'567: Easement to SDG&E for power service to a new traction power
su¡stat¡on at t3h Street in the Ci$ of San Diego.

Right of Entry Permit to PAR Electrical Contractors !nc. for electrlc
val at 24b Street ln the City of San Diego.

5200-13-569: Right of Entry Permit to the City of La Mesa for the La Mesa Flag
Day Parade.

Att. A, Al 6,9t12113
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s200-13-570: Right of Entry Permit to coMM22 Famlly Housing L.p to construc{
residentlalhouslng 

^24tt 
Street ln the City of San Diego.

5200-13-571: Easement to SDG&E for power servlce to a new tracüon power
substatlon at Palm Avenue ln the Clty of San Diego.

520&13-572: Right of Entry Permit to Flatiron West, lnc. to construct the Blue
Line Low-Floor Station lmprovements proiect.

5200-13-577: Right of Entry Permit to Agulne Engineering forgeneral land
surveying on SD&AE right-of-way.

3200-13-578: Rlght of Entry Permit to the San Diego County Bicycle Coalition for
the Bike the Bay fun bike rlde.

3200-13-579: Right of Entry Permit to SDG&E for pole removal and overhead
wire transfer at Moss Street in the City of Chula Vista.

Att. A, 416,9112113
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SUBJECT:

EASEMENTS FOR AN AT.GRADE CROSSING AT THE U.S./MEXICO BORDER IN
SAN YSDIRO

RECOMMENDATION:

That the SD&AE Rallway Company Board of Directors approve lssuing an easement to
the U.S. Department of Homeland Security (DHS) for an atgrade crossing over SD&AE
tracks located at the U.S./Mexlco border in San Ysidro.

Budoet lmoact

Fees would be credited to the SD&AE reserve. SDG&E would also reimburse MTS for
processing fees incurred in preparing and processing the easements.

DISCUSSION:

DHS requests the issuance of an easement for an atgrade crossing at the U.S./Mexlco
border in San Ysidro. The purpose of the easemEnts is to gain access to the fence
constructed along the border between thE U.S. and Mexlco. (The proposed locatlon of
the easement is attached.) This locatlon ls an exlstlng crossing, whlch would be used for
construction access, maintenance access, and enforcement access.

San Dlego and Arizona Eaetem (SD&AE)
Rallway Company

Board of Dlreclors Meetlng

July 16, 2013

Agenda

Att. A, 416,9t12t13

Item No. 6b

Attachment: Location of proposed easement

A-23



LOr 6
LOT IO

a\

sq1
r. tq,

â\o
\"

\

\\

\4

I¡ND SURT'EYINO . TTAPPINO
51I) E. HUNTER AVENUE
AI.¡AHEIM, CALIFORNIA 92807-2040
(71., 

'?7-8A77 flg (7t4) 777-r64t
EXHtBtl'B' - SKElCÈt TO

ACCOMPANY LEGAL Dtr¡CRIPÎON

N

o^r¿ 2Ot1/O8/Ot sHEEr -ll!- oF ll
ærü¿¡rr,ailrtt

L---l
-%.n lg¿) '*t 

a.t-o | ?\+

Att. A, Al6,9112113

N
LOf ,O

J(o
àrNI
o

éloI
I

U.S.À
ilvfe-XfCO

\:\

I N

o
l-o
-J

ol

o
-¡

.t'

\\

NEl/4
sw /4
LOT 9

t

I

A-24



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619)234-3407

suBJECr: Revlew Date: 9r5rl3

INVESTMENT REPORT - MAY 2013

RECOMMENDATION:

That the Board of Directors receive a report for information.

Budqet lmpact

None,

DISCUSSION:

Attachment A comprises a report of MTS investments as of May 2013. The combined
total of all investments has decreased from $206 million to $202.6 million in the current
month. This $3.4 million decrease is attributable to expenditure of $6.4 million for
acquisition of capital assets and $1.1 million in payments for billings from prior months
that vendors submitted late, partially offset by receipt of subsidy funds designated for
capital acquisition totaling $6.3 million, and normal timing differences in other payments
and receipts.

The first column provides details about investments restricted for capital improvement
projects and debt seryice, which are related to the 1995 lease and leaseback
transactions. The funds restricted for debt service are structured investments with fixed
returns that will not vary with market fluctuations if held to maturity. These investments
are held in trust and will not be liquidated in advance of the scheduled maturities. During
May, MTS transferred $266,000 in Proposition 1B funding restricted for the acquisition of
capital assets from the San Diego County lnvestment Pool to fund the acquisition of
trolley cars and other assets. The second column, unrestricted investments, reports the
working capitalfor MTS operations allowing payments for employee payroll and vendors'
goods and services,

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BoARD oF DlREcroRS Draft for

Metropolitan Transit System

September 12,2013

Agenda ltem No. 7

Executlve Gonmlttee

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557,451 3, Sharon. Coonev@sdmts.com

Attachment: A. lnvestment Report for May 2013
1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 23 1-1466 o www.sdmts.com
Metropolitan Transil System (MTS) ls a Cal¡fornia public agency comprised of San Diego Transit Corp., San Diego Trolley, lnc., San Diego and Arizona Eastern Railway Company



Cash and Cash Equivalents

Bank of America - concentration account

JP Morgan Chase - concentration account

Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - retention trust account

San Diego County Investment Pool
Proposition lB grant funds

Proposition lB TSGP grant funds

Total Cash - Restricted for Capital Support

Investments - V/orking Capital

Local Agency Investment Fund (LAIF)

Total Investments - Working Capital

Investments - Restricted for Debt Service

US Bank - Treasury Strips - market value

(Par value $39,474,000)

Rabobank -

Payment Undertaking Agreement

Total Investments Restricted for Debt Service

Total cash and investments

N/A* - Per hust agreements, interest earned on

San Diego Metropolitan Transit System

Investment Report
May 31, 2013

Restricted

1,322,629

7,356,063

4,655,826

12,011,890

Att. A, Al7,9t12t13

1,322,629

Unrestricted

27,016,775

27,016,775

Average
rate of

Total return

$

28,339,404

28,339,404

7,356,063

88,432

5,101,951

119,623,300

$ 132,957,819

retention account is allocated

88,432

39,187,819

446.t24

534,557

80.435.481

42,101,485

42,101,485

12,546,446

42,101,485

0.00%

42,101,485

39.1 87,8 I 9

N/A *

$ 69,652,817 S 202,610,635

to trust beneficiary (contractor)

80,435,481

119,623,300

0.264%

7.69%
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
61 9.231. 1 466 F þü. 619.234.3407

SUBJECT:

UPGRADE OF EXISTING SERVER ROOM HEATING, VENTILATION AND AIR
CONDITIONING SYSTEM AT THE IMPERIAL AVENUE DIVISION

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute Work
Order No. MTSJOC1431-1O (in substantially the same format as Attachment A) with
ABC Construction, lnc. under MTS Doc No. PWL135.0-12, forthe installation of a new
Server Room Heating, Ventilation and Air Conditioning System at the lmperial Avenue
Bus Division.

Budoet lmpact

The direct cost of this Project is $134,889.76 (see Pricing Summary, Attachment B). As
it will be completed using a SANDAG Job Order Contract, a 6.750/o administrative fee
($9,105.06 for this Project) will be applied. Thus, the total cost of this Project will be a not
to exceed amount of $143,994.82. This project is funded by CIP 11337.

DISCUSSION:

This project will replace the two existing rooftop HVAC units that provide cooling and
ventilation for the Server Room located at the lmperial Avenue Division. This Server
Room is the Primary Data Center for MTS and it is critical to maintaining all aspects of
MTS lT operations. lt is critical that the existing HVAC units be replaced as they are no
longer large enough to handle the current heat load generated within the data center
and the current ducting no longer distributes chilled air efficiently for proper cooling of
the data storage and transfer equipment.

Two new 15 ton roof top HVAC units will replace the existing 5 ton and 7.5 ton units and
all ducting.will be replaced and configured to distribute chilled more effectively within the
space. This new HVAC system is sized adequately to ensure that the Data Center

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BoARD oF DIRECToRS Draft fOr

Metropolitan Transit System

September 12,2013

Agenda ltem No. g

Executlve Gommlttee
Revlew Date: 9r5rl3

Clty ofSan Dlêgo, Clty of Santse, and the County of San Dlego.
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equipment is protected from overheating at all times. Having two 15 ton units in place
will also help ensure that should either unit fail or be taken off line for maintenance, the
other unit will be fully capable of assuming the load and keep the Data Center at a safe
operating tem perature.

Due to the critical nature and expense of the equipment installed in the Data Center, it is
imperative that an adequately sized HVAC system is installed. This system will provide
the operating environment required to maintain the significant investment MTS has
made in information technology hardware.

This work will start on September 16, 2013 and will be completed by January 13,2014.

Therefore, staff recommends that the Board of Directors authorize the Chief Executive
Officer (CEO) to execute Work Order No. MTSJOC1431-10.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachments: A. Draft Work Order No. MTSJOC1431-10
B. Pricing Summary
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1255 lmperial Avenue, Suite 1 000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619) 234-3407

THIS AGREEMENT is entered into this day of
California by and between San Diego Metropolitan Transit System ("MTS'), a California public

agency, and the following, hereinafter referred to as "Contractor":

Name: ABC Construction-lnc- Address:

JOB ORDER CONTRACT
WORK ORDER

Form of Business: Corporation
(Corporation, partnership, sole proprietor, etc.)

Metropolitan Transit System

Authorized person to sign contracts: - Wavne Czubernat Projeçt Manaqqr
Name Title

Pursuant to the existing Job Order Contract (MTS Doc. No. PWL135.0-12), MTS issues a Work
Order to Contractor to complete the detailed Scope of Work (attached as Exhibit A,), the Gost

Breakdown for the Scope of Work (attached as Exhibit B.), and the subcontractor listing form

applicable to this Work Order (attached as Exhibit C.)

IOTAT, AMOUNT,pF WORK ORDER SHALL N.OT EXCEED $ 13"-4,889.76

Arr. A, At 8,9t12t13

DRAFT

CONTRACT NUMBER

MTSJOCI43l-10
WORK ORDER NUMBER

2013, in the state of

PW1135.0-12

Chief Executive Officer

Approved as to form:

San Dieoo CA 921 13

32O NationalAvenue

Telephone:

AMOUNT ENCUMBERED

Office of General Gounsel

(619\ 239-3428

Chief Financial Officer

( _ total pages, each bearing contract number and work order number)

1255 lmperlal Avenue, Sulte 1000, San Dlego, C492101-7499. (619) 231-1466. www.sdmts,com

Mstropolitan Trans¡t System (MTS) lô a Callfornla public agency comprised of San D¡ego Transil Cofa,, San Dlêgo Troll€y, lnc., San Dl€go and Ar¡zona Eastern Rallway Company

A-1

BUDGET ITEM

Signature

FISCAL YEAR
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Detailecl Scope of Work
Jot, Order Coiltract

To: Wâyne Czubernat
Project Manager
ABC Conslruction, lnc.
3120 NationalAve
San Diego,.Ca 92113
Phone: (619) 239-3428
Fax; (619) 239.6614

Profect: MTSJOCI43l-10

Tille: IAD Server Roonì HVAC Replacement

Locåtlon:

05114t2013

Rallroad Proteotive:

Detalled Scope of Work

MTS Server Room HVAC Duct lmprovement Project

Scooe of Worh

Work Location and Condltlons:

Allwork is to be performod at the MTS lmperlalAvenue Bus Divlslon. The slte address ls 100 16th
Slroet San Dlego, C492101.

All work shall be completed during normalworklng hours: between 7:00am and 5:00pm, Monday
thru Friday.

ProJect locatlon is on 2nd floor and limited spaco ls avallable for lleld assernbly of HVAC ductlng,
Conlractor wlllwork with ProJect Manager to ldentlff materlal staglng and fleld assembly locatlons.

Projecl duratlon shall bo 120 days. All work shall be completêd vullhln 120 days of NTP.

Contraotor shall provlde submlttals for 15 Ton HVAC Unlts and Controls and/or thermostets. Pr¡or
to acceptance, Contractor shalldellver 2 sets of complete OEM operatlng and malntenance
manusls lncluding lllustrated parls breakdowns for 15 Ton HVAC unlts and controls/thermostate.

Summary Scope:

Thls prdect wlll replace the MTS Server Room roof,op HVAC units and rework the ducl work to
create a dedicåted alr flow across the ¡nfonnat¡on systems rack equlpmont. The Server room
measur€s 14leol,lO lnches by 29 feet, 6 lnches. The server room alr tsmperature ls controlled by
the two exlsting roof-top package unlts:

From: Frank Doucette
San Diego Metropol¡tan Transit Systenì
1255 lmperialAve, Suile 900
San Diego, C492101
Phone: (619) 238-0100 x 6494
Fax:

MT8 Work Order Number: 11337

flv"'

Att. B, At 8,9t12t13

EJ'o

One 5 Ton Carrler unlt: Modol No.60ZH'060"60L

D€l¿llsd Soopo ol I'l¡bfi

One 7.5 Ton Bryant unlt: Model No.

Prg€ t 016

!{6t20t3

B-1



Thls equipment will be replaced With two identical 15 ton curb mounled packaged roof top HVAC 
:

units. New HVAC units will be supplied without economizer option. ;

:

Cu;'ietiily liie supply arìd íoturrr uir ducts for lhe rcoftop HVAC unils are connected in a common !

plenum. This projecl will provide separate ducling system

'1.

t.
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(Hot Zone) into the return aír plenum. Return ¡ggislers shall be,siZêd to malch lhe alr flow rate of
lhe new HVAC unit plus 15el0. ln general, ducting on ihe.East sidé of the MTS Server Equipment

Racks shall be relurn air ducts and ducting on the West síde shall be supply air ducts. All supply

and return registers shall be drop-in type diffusers designed for use in T-Bar suspended ceíling grid

systems.



Lqak test shall utilíze a calibrated fan and calcufate the total CFM loss throughoul the new duct
bystem or an equal approved test method. Leakage limits shall be in accordanæ with SMACNA
HVAO Air Duct Loakqge Test Manual, California Green Building Code, and/or as described in the
JOC Technicel Specifications.

B-4



over the ceiling liles as they are installed to create a blanket of insulalion over the suspendecl

ceiling.

Uncler the supervision of the MTS Project Manager, the rooftop HVAC t¡nits shall be macle operable

ancl in-serviced in accordance with lhe mant¡facturer's recornrnended slart-up procedures. Upon

successful operation and balancing of the new HVAC units, all temporary conslruclion barriers will
be removed from the Server Room equipment. The portable HVAC units will then be disconnected
and removecl from the Server Room.

The MTS Project Manager and contractorwill conduct a finalwalk through and complete any punch

list ilems. An acceptance letter and release of malnlenance wlll be forwarded to the contractor to

document completlon of all contract requlrements.

End of Scope-
MTS-r1337

-áM'

frotrlled Scope ot $,brk Pooo 6ol6
6't512013
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Job Order Contract

Contractor's Price Proposal Summary' CSI

Work Order #:

Tltle:
Contractor:

Proposal Value:

Proposal Name:

To: Frank Ooucette
MTS Bus Facllty Manager
Metropolltian Translt System (MTS)
1255 lmerlal Ave., Sulte 1000

MTSJOC1431-10

IAD Server Room HVAC RePlacement

ABC Construction, lno.

$ 134,889.76

IAD Server Room HVAC RePlacement

0l - Genoral Requlrements:

San

06 - Wood and Plastlc:

07 - Thermal & Molsture Protectlon:

09 - Flnlehes:

Work Order Proposal Total

Thls urork ordor proposal ùotal repres€nts lho corsct lotal fol lhe proposal. Any dlscrepancy botween llno lolale,

sub-lolals 8nd the proposal tolal is duo to roundlng ot lho llne lolals and 6ub'tolsls'

The Percont of NPP on thls Proposal: 0.00%

Th¡6 price ion and dâta - shall oot bo

dupllcáted wlìole or ln porl for any purgose

otlisr lhan Pfoposal, This price Proposal'all
lntormation and dala . is Coôl¡denliel end Propletâry.

From: Wayne Czubernat
Project Manager
ABC Constructlon Co. lnc.
3120 NatlonalAve
San Dlego, Ca 921

s39,659.24

$3,489.63

$3,218.80

$2,148.20

$134,889.70

The Gordlan Group Ofrlclal Webslte

copFtìlo ãxp òr't"¡lr Gorcl.ll Gl!.ro, ho. Allrlehb ßs¡rry8d.

Feodbsok on thls RePon bY Emall
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101 -7 490
619.231.1 466 F þü, 619.234.3407

SUBJECT:

IAD/KMD REVENUE CAMERA SYSTEM REPLACEMENT - WORK ORDER

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute Work
Order No. MTSJOC1431-09 (in substantially the same format as Attachment A)with
ABC Construction, lnc., under MTS Doc No. PWL135.0-12, for the installation of a new
revenue-processing surveillance system and construction of secure data rooms at the
lmperialAvenue and Kearny Mesa bus fuel and service buildings.

Budqet lmpact

The cost to replace the camera surveillance systems and for upgrades to the data rooms
would be $176,528.63 (see Pricing Summary, Attachment B). As the work will be
completed under a SANDAG Job Order Contract, an administrative fee of 6.750/o for
direct cost (or $1 1,915.68 for this Project) would be applied. Thus, the total cost of this
JOC work order would be $188,444.31 and funded through Capital lmprovement Project
(ClP) 1 1339 under the Proposition 1B Transit Security Grant Project (TSGP) grant.

DISCUSSION:

This project replaces a failing ten-year-old camera surveillance system. Because of its
age, the existing system now requires constant monitoring, adjustments, and
maintenance. Further, it is no longer supported by the original equipment manufacturer.
The camera recording equipment is also installed in a hot and dusty environment not
suitable for electronic equipment.

MEETING OF THE METROPOLITAN T NSIT SYSTEM
BOARD OF DI ìECTORS

Draft for
September 12,2013

Executlve Gommlttee

Metropolitan Transit System

Agenda ttem No, 9

Revlew Date: 9r5rl3

Clty ofSan 0lâgo, Clty of Sante€, ând lhs County of Sen Dlego.
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This project replaces the existing surveillance system with Avigilon equipment, which is
increasingly becoming the standard for MTS camera and surveillance systems. To
reduce costs, 1 megapixel digital cameras will be installed. These cameras offer
resolution that is three times better than the existing analog cameras at a price that is
comparable to most modern analog cameras. The new camera system will be easier to
maintain and very similar to systems already in use at MTS transit stations and facilities.

Also included in this project is the construction of a new Data Room at both the IAD and
KMD Service and Fuel buildings. This secure room will have a dedicated air-
conditioning system, new electrical supply connected to the existing emergency
generator, and a new data equipment storage rack. This room will provide a safe and
clean operating environment for the growing number of information systems related to
the bus fleet, including the new revenue surveillance system video-storage unit.

This project is critical to the operation and security of the MTS bus fleet. Upon
completion of the project, several information technology operating systems will be
moved into the secure data rooms. This will prolong the service life of the equipment
currently deployed and provide a dedicated space for future technology.

This work will start on September 9, 2013, and will be completed on January 6,2014.

Therefore, staff recommends that the Board of Directors authorize the CEO to execute
Work Order No. MTSJOC1431-09.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachments: A. DraftWork Order No. MTSJOC1431-09
B. Pricing Summary
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1255 lmpelal Avenue, Suite 1000
San Dlego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

THIS AGREEMENT is entered into this day of
California by and between San Diego Metropolitan Transit System ('MTS"), a California public
agency, and the following, hereinafter referred to as "Contractor":

Name: ABC Construction. lnc. Address: 320 NationalAYenue

JOB ORDER CONTRACT
WORK ORDER

Form of Business: Corporation
(Corporation, partnership, sole proprietor, etc.)

Metropolitan Transit System

Authorized person to sign contracts: Wavne Czubernat Proie.ct Manager -.

Name Title

Pursuant to the existing Job Order Gontract (MTS Doc. No. PWL135.0-12), MTS issues a Work
Order to Contractor to complete the detailed Scope of Work (attached as Exhibit A,), the Cost

Breakdown for the Scope of Work (attached as Exhiþit B,), and the subcontractor listing form

applicable to this Work Order (attached as Exhibit C.)

TOTAL AMOUNT OF WORK ORPER SHALL NOT EXCEED $ 176,52p.03

Atr. A, At 9,9t12t13

r\m A H:*r-t*J[ \/--\* u

CONTRACT NUMBER

MTSJOC1431-09
WORK ORDER NUMBER

PW1135.0-12

Chief Executive Officer

Approved as to form:

2013,in the state of

Telephone:

San Dieoo CA 921 13

AMOUNT ENCUMBERED

Office of General Counsel

(6'19) 239-3428

Chief Financial Officer

(_ total pages, each bearing contract number and work order number)

1255 lmperial Avenue, Suite 1000, San Dlêgo, CA 92101-7{$a o (619) 231-1466 . www,sdmte.com

Molropol¡tan Translt System (MTS) is a Californla public agency comprised ot San Dlego Trans¡t C{p,, San Diôgo Trolley, lnc., San Dlego ând Arlzona Eastern Fallway Compâny

A-1

BUDGET ITEM

Signature

FISCAL YEAR
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DetaileclScope of Work
Jol) OKler Conlract

Date: 05114t2013

Wayne Czubernat
ProJect Manager
ABC Conslruction, lnc.
3120 Nat¡onelAve
San D¡ego, Ca 92113
Phone: (6fg) 239-3428
Fax: (619) 239-6ô14

MTSJOCl43l-09

IAD/KMD Revenue Camera Systenì Replacoment

ProJecll

Tlllo;

Locallolt:

Railroad Protectlve:

Dotalled Scope of Work

Wotlr Locatlon and Gondlüons:
Addæss 'All work is to be performed at lhe MTS lmperialAvenue Bus Dlvision (lAD) & Kearny Mosa
Dlvision (KMD). The síte address is 100 16th streetsan Dlego, cA g2101, ancl4630 Ruffner street san
Dlego, CA 92111.

Working Houæ - All wort shall be completed during normalworklng hours: between 7:00am and 5:00pm,
Monday thru Frlday.

It/:r¡e 
'sile and Slaging - All work shall be performed within lhe Fuel and Service Building on l¡oth properlies,

"' ':; ;; ¿ç[e¡ v¡ill work wilh ProJect Manager to ldenlify materlal staging and field assernbly-locations. ruä
wording or spark producing aclrvrtres wilr bo alrowsd wrlhin the tuãtin! canopy,

Prolect Duntion - 120 carendar days from the Notrce to proceed date.

Summarv Scooe:
Thls proJec 

I
at both bus
16 channel t

ln a new, secure, climate conlrolled Data Room wlthln the Fueland SeMce bulldlng al both divislons,
Commlsopenins ,;å;iill;ffi:,i:i:f,ilii)'.l,,îL",J,T,ln

unlt shal
electrica 0 ampere, 1?0l20g volt surface mounted

to power lhe DVR server lower and lhe new alr
conditlonlng unlt. Three (3) 2 inch EMT condults will be lnstalled lo connect tho exlsting liber and dala swilch
to new secure dala room. A new exterior door wilh en automallc closer, HID card acceis reader and
electronic lock will be il¡slalled to provlde entry to lhe secure dala room. An exlsting bollard shall be
removed to provlde adeguate spac€ for lhe new door.
Commlsslonlng of lhe KMD data roonl shall inclucle replaclng the exlethrg oxlerior door ar¡cl closer. A
standad slhtaee'E keyway mollse bckset shall be installã¿ ln the neú d*r. A new 1g,000 btu/hr
ductless split ah conditlonlng unlt shall be lnstalled to cool lhe dala room. power feed shafl be run from
Panel P'2 atd shall irlclu<le one (1) L5-30 receptâcle clrcult, one (1) L6-30 receplacle clrcult and a powor
chcuit for the nel HVAC unit. Two (2) 3 inch EMT conduits wlll be insta[ed to connect lhe extsllng flbor and
dala switoh lo now secure data room.

From: Frank Doucetle
San Diego Mekopolitan Transit Syslern
1255 tmperiatAve, Stilte g0O

San Dlego, CA92t01
Phone: (619) 238-0i00 x 6494
Fax:

MTS Work Order Nunrber: 11339 \

f]v"'

Att. B, At 9,9t12t13

EJro

lû!lr.rltol¡1il¡r lt¡t¡r!¡it :lyt lc¡tr

Detôiled scope of tñ¡brk
Psge I ot 4

6ll5t20ts
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Det¡ilqd Scooe of Worki
The exisling 7 came:,a closed circuit video surveillance syslems shall remaín in service while the
replacement systems are fnstalled. All work to commission lhe new secure data rooms will be complele prior
to installing the camera equipment.
IAD st¡uctunl & Elecfilcal scope - commleelon IAD secure data room lo include:

r Demo exlst¡ng interior door
¡ Fill exlstíng inlerior door rough openlng wllh a new metal stud and gypsum board wall

o Apply tape'and joint compound to produce a smooth commerclal fìnish
o Apply joint compound lo the remalning wall sulaces to produce a smooth finish
o Prlme and paínt all four walls wllh a commerclal satin linish light gray paint

. lnslall a new 18,000 blu/hr ductless split alr condllioning unit

. lnslall a new exterlor door wlth automalic door closer.and Eleclronlc latch
o Cut metal sldlng and trim as necessary
o Demo small concrete curb to allow lnstallatlon of door at linished lloor helght

¡ Remove exlsting bollard - saw cut and grind flush with finished lloor
. lnstall three (3) 2 lnch EMT conduits from data room for cat-5 and fiber cables

o Approxlmalely i00 llnearfeet tolal
o lnstallconduit with pull rope
o Does not includs pulllng any wíres. conduit and pull rope only

' lnslall surface mount, 3 phase, 60 amp, 120/208 voll , 12 clrcult sub-panel in date room
o lnstall new 50 amp c¡rcuit breaker in lpC-1 lo feed new sub_panet
o Label newoub-panel"panel LpC-2"
orn*ar*T¡ilii,rff 

ffi '.'"'lJ:öi'T:ii:1"','.'r"-?0Rreceptacre
One ('l) two phas€ 20 amp broaker for air conditíoner

. . Two (2) single phase 20 amp breakers for uspare'

o lnstall one NEIIA L5-g0R receptacle in a 4 inch box above servertower
o Feed from 30 amp breaker ín panel LpC-2

Accoss Controt Scope (lAD ONLY) - lnstall a card reader adjacent to lhe new secure dala room door.
lnatall an electriÍed door locklng mechanism and connect reader and lock to the edsting KantEch 4 door
',t"i,îllÐr locsted withln the SeMc€ Lanes building. The card reader shall be propedy àddressed anO
1,:o;giarned in lhE MTS KanteclVEnlrepass software program âs'lAD Servlce ianes Dala Room',
CCTV Scope' CCTV Scope ls ldentlcal for both IAD and KMD. lnslall cemeres, DVR and all other
devlces requlred for a complete turn-k€y lnslallalion of a CCTV system. The scope includes aiming and
verlÛing allCCTV lmages with MTS Revenue Department. All sysfem wlrlng beyond the secure dãta room
shall be tun inside EMT oondult with compresslon fittings . A new, twefue (1ã inóh square junction box shall
be ínstallad on the Servlce Lanes parapet wall next to the existing junclion box. New conduit shall bo run to
the oata Room from the newJunctlon box. Edsllng Gamere systôm condulls will bE re+outed to the new
functlon box.
Each of the two (2) new camere systems shall lnclude ten (10) I Megaptxte day/ntght HD dome CMO9
cametas. and one (1) 16 channel DVR or seryertype storage dovlce wilh 4TB of hard ddve capaclty. All
hardware except the camEras shall be ¡ack mounted and installed in a new, secure, climate controlieO Oata
Rooms withín the Fuel and Service buildlngs. MTS wlll supply the racks, and Uninterruptable power
Supplies (UPS). MTS wlllsupply a completo monltor, keyboard and mouse l(/M module to allow local
programing and conlrol of lhe new vldeo suveillence systems. The contractor will provlde softwere to allow
for remote monltorlng, prograìnming and downloading of recorded Events vla a slandard nglwork connec,lion
fur up lo l0 üsers.

KMD s-ttuctunl & Elecl¡lcal scope - commlssion KMD eecuro dala room to lnclude:
r Remove and replace a$stlng extellor door
. lnslalla new 18,000 btr/hr duclless split ah condltlonlng unlt

Dst¡llêd Scope of lÂrorfi Paga2ot 1

6115t2013
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o Demo exisllng through-lhewallAC unit.
o Patch exterlor of wall with 16 gauge galvanized steel (silicone lhen rivet). Paint sheet metal to match exterior siding
o Palch inlerlor of wall with metal studs and gypsum wall board es necessary
o Apply joínt compound to palch and remaining walls to produce a smoolh commercial finish
o Prime and palnl ceillng and walls wllh a commelclal safln finish gray palnt

lnstall two (2) 3 lnch EMT conduits from data room for caþ5 and llber cables
o Approximately .t 00 linear feet total
o lnstall conduit wilh 2 pull ropes
o Does nol include pulllng any wlres - conduil and pull rope only

Provide new clrcult fed from Pane p-2 for the following equipmant:
o One (1) slngle phase 30 circuit for LE-30R receptacle
o . One (1) two phase 20 amp Círcuit for alr conditloner (or as required)
o One (l) two phase 30 amp circuit for 16.30R receptacle

lnstall one NEMA L5-g0R receptacle in a 4 inch box above soruer towér
o 'Feed from 30 amp breaker in panel LpC-2

Eoulomqnt Soeclflcafl ons:.
Dome Camercs -Avlg¡lon 1.0 MegapixlelJPEG200O HO Dome Cameras
POE devlce as rccommended by the Camera Manulacturcr
Camerc Mountlng' Where posslble, existlng box camera mounts shall be cleaned and reused
DigitalVldeo Reootder- Del Power Edge R720 rack seruer supplled with 4 TB of etorage space
c_crv soflware - Avlgllon conlrol center software or as required for up to 10 userc
Duclless Split HVAC llnlt - Equal to Panasonic Model number CS-SISNKUA wlth cooling mode only, low
amb¡enl tempenalurc and powerfallure aulomatic res(art
Access confrol Card Reader'HlD GlobalThlnllne tl Model No. 5395 equal to JoC catatog No. 13720-0111

Order of W.orki
\Mthln 15 Days of NTP lhe conlraclorwlll provlde a prellminary constructlon schedule descrlblng all phases
of construclion
{l! '¡7rr( shall be complete one hundred and twenty (120) calendar days from Nolice to proceEd.

Í,i:,^.1r.i,-,-:l I it¿-glluqlf!
uJ¡oti substantlal completlon of the r,vork, Conlrador shell schedulo a walk-thru inspecflon wllh lhe project
Manager' At walk'thru, Contraclor shall a provlde a threo rlng binder with orlglnal Equlpment Manufaóturer
(oEM) lnstallallon and operallng manuals and waranty lnformalfon for the equlpmeni l¡ite¿ betow:

' Camelag
. DþitalVldeo Recorder
. HVAC unll
. CCTV$ofrnare-with CD

Any punch llst items noled durlng walk thru will be completed pdorto acceptance of work.
Upon dellvery of OEM Manuals and acceplânce or work, MTS wlll lssue a ieli,6f of malntenance lefter of work
and process any lemalnlng project lnvolces.

MTS-r1339

Delalled Scopo ot t dbí( Po0o 3 ot ¿l

õñå¿tor3
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Job t )r'1lo¡ Ç6¡¡¡¡¿ç¡

Colrtractor's Prlce Proposal Sunlmary- CSI

Work Or<ler ll:

Tlllo:

Contlnctor!

Proposa! Value:

Proposal Name:

To: Frank Doucelle
MTS Bus Facllþ Manager
M€lropolilian Translt Sy6tem (MTS)
1255 lmerlal Ave., Sulte 1000
San Oiego, Ca 92101

MTSJOCT43l-09

IAD/KMD Revenue Canrere System Replacemenl

ABC Conslruclion, lnc.

$1 76,528.63

IAO/KMD Revenue Camera Systenì Replacetnenl

01 . General Requlrcments:

02 - Slte Work:

00 . Wood tnd Plostlc:

07 - Ìhermal & Molsture Protecllon:

08 . Doors and Wlrdows:

00 - Fhtlshes:

I3 - Speclal Conetrucllon:

l6 . Mochantcal:

Ìhl3 prlcc propolal. all inlornatlon rîú d¿tc. slrrll rþl bâ
dupl¡6lod. u6ed.or disdosed ¡n slrolo or ¡n rarl lot any purpogo
ollrG. llrãn lo rrafuale lhls pr16 proposil. lh¡s prlca proposel . âll
rofoínrliol a¡rd úalå - ¡3 Connd€nl¡rl 6ild Pro,)rlclrry.

16 - Electrlcsl:

Work Order Proposal Tolal

Ït.. . i,Jrri)roposellotslrepr€3snlslheoorrsctþlslforlhgproposel.Anydlscrepanclbstwesnllnslolols,
*,' ::.- r .(l ìr,'.' ÞroÞossl lolál fg duo lo roundlng olthe llne tolels ¡nd gub.lolals.

Ìhe Pe¡centofNPP on lhls Pfoposol: 0,00%

From: Wayne Czubernat
Projecl Manager
ABC Constructlon Co. lnc.
3120 National Ave
San Oieoo, Câ 92113

Conlrôctols Prlcg Propo$l Suilmsry. CSI

Coetdeò¡O2000 ûtlhlcorúar@up, Inr, Aldfùt¡¡aan¡d.

f ho Oot.llan Grcup Otllclot W'bsLo Feodbccl on thls Ropott hy Enrall

$20,r 81.83

s939.80

$l,lõt.04

i2,17ô,44

$3,320.00

$629.14

$l11,013.44

$lõ,{04.62

$21,108.03

s170,õ28.63

P.Ca I cl t

0,28/20fs

B-5



1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619)234-3407

Revlew Date: 9r5rl3
SUBJECT:

UPDATED SALARY RANGES - MTS, SDTI AND SDTC

RECOMMENDATION:

That the Board of Directors approve and adopt the MTS Salary Ranges, effective July 1,

2013 (Attachment A) to comply with CaIPERS regulations.

Budqet lmpact

None.

DISCUSSION:

On June 25, 2013, CaIPERS completed a Public Agency Review ("Audit") of MTS's
enrolled individuals, member compensation, retirement information and other related
documentation. While the results of the overall Audit were favorable, CaIPERS is
requiring that MTS revise its pay schedules to include the following information:

1. Effective date of pay schedule
2. Pay rate for every position
3. ldentification of time base for each pay rate (e.9., annual, monthly, hourly)

While all of the information CaIPERS is requiring of MTS was already accessible to the
public via Board of Director agenda items and meeting minutes, CaIPERS requires that
the information be reflected in one stand-alone document.

Accordingly, staff recommends that we comply with CaIPERS regulations and update
our Salary Range document to include the items requested by CaIPERS, which are
reflected in Attachment A.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

Draft for

Metropolitan Transit System

September 12,2013

Agenda ltem No. 1 0

ExecutlYe Gommlttee

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466. www.sdmta.com

Metropolilan Translt System (MTS) is a California publlc agoncy compris6d oÍ San Diego Transit Corp., San Diego Trolfey, lnc., San Diego and Arizona Eastêm Railway Company

@@eo



Summarv of Chanqes

1. Revise the Salary Range document to clearly state that all listed salaries are
"annual" salaries.

2. Update the Salary Range document to clearly state its effective date. This
information was previously reflected in the May 16,2013 Board minutes.

3. lnclude contract and parttime/temporary positions in the Salary Range
document, such as Chief Executive Officer and lntern. This change is
necessary in order to comply with the requirement that all positions be listed
on one document.

4. lncorporate position and range changes previously made by the MTS Board
of Directors as part of the annual budgeting process in the updated Salary
Range document.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. Salary Ranges effective 71112013
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Range

MTS, SDTI and SDTC Salary Ranges

Minimum

2
2

?11 blf I

2

AnnualSalarv

zlJ.

23,652

Midpoint

23.652
$ 23.652

3
3

.172

3

2t

.172

3

s 30,09/

2 I )/1111

2t,tt

Maximum

b2t.20t)

$ 30,097

5 2t.zlJlJ

4

$ 30.097

s27.20(J

4

i31

$27.200

4

i3l
777

34.6'.12
i 34 6,12

777

5

31 2aO

16 542

5

$ 36.542

34.612
s 34,612

lnlern lPâidl

31 2

5

Soerations Assistant / Ride Checker

31.

36,542

34.612

5

28

s 35.972

34.612

b

42.024

)ustomer Serv Asst (Part-Time)

Att. A, At 10,9112113

$ 35.972

5

42.

\¡aintenence Clerk

$ 35.972

Title

39,804

5

Receotionist

42 tt24
024

s 35 972

5

i9 804

42 1124

ür 3b.9/:¿

b 42.U24

5

Admin Assistant (Copy Center)

I 804

tt 35.9/Z

5

Administrative Assistant I

42.O24

$ 35.972

45.t tõ

Customer Service Rep

s 35_972

45,775

Íi

$ 45.775

Human Resources Assistant

44.324

$ 35.972

$ 48.328

6

Offlce Clerk ll

45.775

s 48.328

6

i 35 972

Revenue Analyst

i 45 775

þ

J;4õ.t t5

s 55 577

6

Account¡no Asststant

s 4b,//5

41 51t)

s b5,5//

6

Communications Desiqner ll

41,512

45.17b

6

Transit Operations Technician

41.512

55,577

$ 4',1.512

45.775

6

s 45.775

55.577

s 41.512

$ 55.577

6

Admin Assistant ll

lr 41,b12

6

$i 55 5//

Admin Assistant ll- F¡nance

8 41.512

It bb.b¡/ /

6

Comouter Suooort SDecialist

$ 55.b/ /

52.E.24

424

Marketinq Coordinator

41.512

s 55.577

52,824
$ 52.824

Materials Analvst

41,512

$ 55.577

6

g 52.824

Pavroll Coordinator

41,512

6

s 52.824

Procurement Assistant

41 512

6

Reoional Revenue Administrator

s b.2.U.]z4

41.511

64

6

Reoulatorv lnsoector

s b2.ó24

41.511

?t4 '

s 64.',

s 52.E.24

R¡sl( Meneoement sDecteltst

41,512

$ 64.136

$ 52.824

4',1.512
$

s 64.136

Assoc Transoortation Planner

4',| ,512

$ 64.136

52

Assôciâle Scheduler

41

$ 64.136

52 424
824

Aesl Trans c)ns Sôec¡âl¡sl

41.51

?t12

üt ö4.136

Asst Transit Store Supervisor

$ 47,531

$ 64.13tt

$ 52.824

Bus Oo Traininq lnstructor

$ 64.136

4

$ 52.824

Capital Accountant

$ 64.136

4

Code Comoliance Supervisor

52 424

contract sDecialist

64

52 424

Customer Service Supervisor

64 136
136

s 6u.4ö4

Exec Asst GC/Asst Board Clrk

fi4'
;64.'

Executive Assistant

$ 64,136

Facilities Supervisor

$ 64.136

Maintenance Analvst

$ 64.136

Re(rulâtôrv Anâlvst
Reoulatorv Enforcement Supvr

V2. 1 - Effective 7 l'l 120'13

üi rr3.43tt

Staff Accountant
Transit Asset Administrator
Worke rs' Compensation Ana

sino Soecialist

vsf
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Range

MTS, SDTI and SDTC Salary Ranges

Minimum
$ 4,r.531
üt 4/.b31

AnnualSalarv

$ 4/r.531

7

$ 47,531

7

Midpoint

$

7

47,531
$ 47.531

s 6u,4ö4

$ 47,531

Ir tiu,4ö4

$ 47.531

s 60.484

i 47 531

s 60.4E4

Maximum

7

$ 60.464

47.

7

$ 60,484

47
531

7

$ 60.484

47.531
531

í3.436

7

$i ¡/3.436

$ 60.484

47,531

7

47,531

/3.436,

60 444

7

47,531
$ 47.531

/3.436

60 444

Assiqnments Supervisor

$ 47.531

/3.436
$ 73.436

611 4t14

Assistant Riqht of Wav Aqent

si 4/ 5:11

60.484
$ 60.484

Benefits & Comp Analvst

73

$ 47.531

I

$ 60.484

tsuver

436

$ 47.531

73 436

I

s 60.484

Communications Desioner lll

$ 47.531

73 431

Title

8

s 60.484

Compass Card Supervisor

t:4 4

$ 60.484

Dioital Desiqn & Content Soec.

$ 53.356

t:1 4

$ 73,436

üt 6u.4ö4

Finenciâl Anâlvst

s 53 356

$ 73.436

8

s öu,4ö4

Humen Resource Analvsl

$ 73.436

I

s tru,4ö4

53 35

Human Resource Reoresentative ll

$ 73.436

I

s 60.4E4

5:

iabilitv Claims Suoervisor

8

b

Maintenance lnstructor

t:t 4:56

ö

$ 69.270

Public Relations Specialist

53,356
356

t:t 4:46

tt /3.436

ö

Qualitv Assurance lnsoector

53.356
$ 53.356

69 27fJ

s /3.436

I

Radio Svstems Enoineer

Ji 5:l :J56

69 271

$ 73.436

E

Revenlle sllnerutsôr

üt b3.35ti

$ 73.436

I

?;92^
$ 69,270

Sr Bus Ooeretions lnstructor

s b3.356

8

$ 69.270

Storeroom supervrsor

s 53.356

$ 85.183

8

$ 69.270

Supvr Buildinq Maintenance

$ 53.356

$ 69.270

i85 1l

Iel

$ 53.356

ü eig.z/u

Transit Store Suoervisor
e lnfo Supervisor

$ 53.35(

tt5'

I

üt 69.2¡rU

i3

85.1 I

$ 85.183

I

t¡

$ 69.27'O

Assistant Manaqer of Stores

53 35r

$ 85.183

Ass¡slânt Pâvrôll Mânâder

s 69.270

5:

s b3.356

$ 85.183

9

$ 69.270

(;ômm/( )ns slrnêrursôr

$ 53.356

s 85 183

I

s 69.270

$ 53.356

;omm/oos suov-Radto-KML)

tt ö5.1ö3

I

s 69 270

Contracts Administrator

$ 8b.1ö3

I

Exec Asst CEO/Clerk of the Board

i 69 270

$ 85,183

I

Foreman

bj't trg:l

$ 85.183

I

ö9.2^)
s 69.270

ö1,U93

Liranls Admtntslrator

$ ö1,U93

$ 85.183

iuman Kesources Supervrsor

$ 61,093

69,270

$ 85.'183

Mont Develooment Soecialist

69.270

61.093

Procurement Specialist

5.1 83

61.093

Securitv / Crime Analvst

s 85.183

79.314

51

Senior Svstems Enoineer

79.314
$ 79.314

Sen ¡ce c)bêrâliôns Suneruisôr

85,1 83

$ 79,314

Sr Têle lnfô Slrnêru¡sôr

85,1 83
s 85.183

$ 79.314

Sr Trens Oos Soecialist

$ 79,3'14

SV

T' 9/,bJ4

stems Administrator
Sv

s 9/.b34

Traininq Suoervisor
stems Supervisors

$ 97.534

Transportation Controller

s 97.534
$ 97.534

Assistant Budoet Maneoer

$ 97.534

V2.1 - Effective 7 l1 12013

Assistant Finance Manaqer
Asst Mqr of Trans Comm & Techn
Central Control Suoervisor
Communications Desiqn Manaoer
LRV Maint Suoervisor
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Range

MTS, SDTI and SDTC Salary Ranges

I
I

Minimum

I
I

$

I

61,093
$

Annual Salarv

I

61,093

I

;61 093

I

i 61 093

Midpoint

9

i 61 093
üt 61.093

9

s 79.314

$ 61,093

I

$ 79.314

$ 61,093

I

$ 61,093

I

79 314

$ 61.093

Maximum

I

79 314

s 61.093

79 314

I

$ 79.314

$ 97.534

si ¡i't (I9:l

I

$ 79,314

üt 61.U93

$ 97,534

I

$ 79,314

s 61.093

s 97.534

I

$ 79,314

$ 61.093

$ 79.314

',97 534

$ 61,093

10

s 79.314

',97 534

LRV Proiect Coordinator/Analyst

$ 61,093

10

',97 534

ti /9 :{14

vlanaqer o1 saletv (tsus)

s 61.093

10

Manaqer Of Traininq

ür /9.314

' 9t.534

10

$ 97,534

$ 79.314

Mor of Oroanizational Dev.

$ 69.951

10

$ 97,534

$ 79.314

[/or of TSS Field Ooerations

$ 69,951

$ 97.534

Title

10

$ 79,314

Neh^/ôrk Acim¡n¡strâtor

$ 69,951

$ 97.534

10

$ 79.314

Pavroll Manaoer

$ 69,951

10

s 97 534

s 79.314

Princioal Contract Admin

$ 69.951

10

üi Y/.þ34

Qualitv Assurance Supervisor

10

$ 69.951

tt 9//.534

$ 90.814

Report Development Analyst

10

$ 69.951

s 9/.b34

$ 90.814

Revenue Maintenance Supervisor

$ 69.951

10

$ 97,534

$ 90,814

Schedules / Ooerations Analvst

$ 69.951

10

$ 97,534

$ 90.814

Sen Transo Plnr/Rail Oos An

$ 69.951

s 97.534

10

s 90.814

Senior Transportation Planner

$ 69.951

10

Soecial Events Coordinator

s 90 814

$

10

üt 9u.ö14

111.676

svstem saletv Meneoer lF(arl)

69.951

$ 111.676

10

s 90.814

frack Supervisor

69.951

$ 11 1,676

$ 69,951

ilúavside Maintenance Supervisor

IU

$ 11 1.676

$ 69,951

90,814

10

$ 111.676

90,814

$ 69,951

10

$ 90.814

s 1 1 1.676

,oolications Develooment Mqr

10

$ 69,951

$ 1 1 1.676

\sst Mor ôf Mâinlenence

90.814

10

$ 69,951

Asst Suoerintendent LRV

$

90.814

$ 69,951

10

$ 90,814

111,676

Asst Superintendent Trans

$ 1 1 1,676

$ 69,951

lo

Asst Superintendent Wavside

$ 90.814

$ 1 1 1.676

$ 69.951

10

Budoet Meneoer

$ 90,814

$ 111.676

s 69 951

Business Svstems Analvst

$1

$ 90,E14

11

Detabase Admin¡strator

i 69 951

$ 90,814

s111676
11.676

11

Deoutv Dir of Transit Securitv

; 69.9b1

$ 90,814

$ 11 1,676

't 'l

Facilities Manaqer

s 90 814

69,951

$ 11 1,676

11

lnternalAuditor

$ 90.814

$ 11 1,676

$ 80.093

Manaoer of Claims & Liabilitv

s 90.814

$ 11 1,676

s 80.093

Vlanaoer of Facilities

$1

$ öu.u93

90.814

Manaqer of Marketinq

$ 111,676

Tr öu,u93

11,676

90.814

Manaqer of Planninq

$ 90,814

$ 111,676

Manager of Risk and Claims

$ 11'1.676

$ 103.981

Manaoer of Schedulinq

s 1 1 1.676

$ 103.981

Manaoer of Serv¡ce Ooerat¡ons

$ 1 1 1.676

s 1u3.9ö1

Materials Manaoer

$ 1 1 1.676

s 103.981

Mqr of Trans Comm & Technoloqv

$ 111,67t

Network Operations Manaqer
Revenue Manaqer

$ 127.869

Rioht of Wav Enoineer

$ 127.869

Taxicab Administration Manqger

$ 127.869

V2.1 - Effective 7 I 1 12013

$ 127.869

Asst Chief Technoloqv
Contract Services Admin
Finance Manaqer
Manaqer of Human Resources
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Range

MTS, SDTI and SDTC Salary Ranges

11

1',|

Minimum

12

$ 80.093

12

s Eo_o93

12

Annual Salarv

12

$ 91.707

1

Midpoint

s 91.707

1

12

q',t 707

12

103,981

91

12

103,981

i 91 tot
707

12

s 119.059

i9'

12

$ 91,707

Maximum

i 119 059

$ 91,707

(01

i119059

$ 127.869

$ 91.707

13

$ 127.869

s 91.707

1 19.059

13

119.059

13

s 91 707

$ 119,059
$ 1 19.059

146.411

$ 102.985

14

$ 1 19,059

Manaoer of Maintenance

146.4',t1

$ 102.985

14

$ 119.059

Svstems Enqineer (Rail)

't46.411

$ 102,985

14

ì 119 059

146.411
$ 146,411

Conlrôller

$ 113.284

$ 146,411

15

't't I U59

s 1 13.284

)ir F¡n Plânninrl & Anâlvsis

$ 146.411

Title

15

$136.353 I S169.720

$'t46.411

15

,rr 01 I rensrt Svstem secuntv

113 244

s 136.353

Manaoer ot Procurement

s 136 353

Manaoer of Real Estate Assets

146.411

*16

* The Minimum, Midpoint, and Maximum of Ranoe '16 reflect the Chief Executive Officer's current salar

124.612

Mor of Capital Proiects (Bus)

146.411

$ 124,612

$ 146.411

which was aporoved bv the MTS Board of Directors to be effective Januarv 1.2013.

$ 149.988

Mqr of Caoital Proiects (Rail)

$ 124.612

$ 149.988

Suoerintendent of LRV Maint
Suoer¡ntendent Transþortation

s 323 582

s 169.720

14

slrôennlendenl wâvstde MâtnÎ

$ 169.720

I

I ransrl Servrces Admrnrstrator

164.987

$ 164.987

$ 186.692

$ 164.987

Dir Marketinq & Communications

186.692

Director of Maintenance

xi :l7ti 5tl7

Director of Transportation

186.692

$ 205,361

Ch¡ef ôf Stâff

$ 20s.361

Chief Technôlôov Offreer

$ 205.361

Jrr 01 Hl-< &

Jt ö23.5ö2 lUnrel Êxeculrve Ofircer

Chief Financial Officer
Chief Ooeratinq Off¡cer
General Counsel

-abor Relations

V2.1 - Effective 7 11 12013
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 o FAX (619)234-3407

SUBJECT:

INVESTMENT REPORT - JUNE 2013

RECOMMENDATION:

That the Board of Directors receive a report for information.

Budoet lmpact

None.

DISCUSSION:

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS Draft for

September 12,2013 E¡reCUtlVe GOmmlttee

Metropolitan Transit System

Agenda ltem No. 11

Attachment A comprises a report of MTS investments as of June 2013. The combined
total of all investmehts has decreased from $202.6 million to $197,5 million in the current
month. This $5.2 million decrease is attributable to a $1,7 million reduction in
investments restricted for debt service to satisfy the scheduled annual leaseileaseback
obligation and expenditure of $5 million for capital asset acquisitions, which is pañially
offset by normal timing ditferences in continuing payments and receipts. The first
column provides details about investments restricted for capital improvement projects
and debt service, which are related to the 1995 lease and leaseback transactions. The
funds restricted for debt service are structured investments with fixed returns that will not
vary with market fluctuations if held to maturity. These investments are held in trust and
will not be liquidated in advance of the scheduled maturities. During June, MTS
transferred $535,000 in Proposition 1B funding restricted for the acquisition of capital
assets from the San Diego County lnvestment Pool to fund ongoing security projects.
The second column, unrestricted investments, reports the working capital for MTS
operations allowing payments for employee payroll and vendors' goods and services.

Revlew Date: 915/13

Paul C. Ja

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. lnvestment Report for June 2013

1255 lmperial Avênue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466. www.sdmts.com

Metropol¡tan Transil System (MTS) ls a California publìc agency comptised of San Diego Transil Corp , San Diego Trolley, lnc., San Diego and Arizona Easlern Baìlway Company



Cash and Cash Equivalents

JP Morgan Chase - concentration account 4,071,468 21,157,650 25,229,118
Total Cash and Cash Equivalents 4,07 t,468 21,t57,650 25,229,118

Cash - Restricted for Capital Support

US Bank - retention trust account 7 ,487,745 7,497,745

San Diego ('ounty Investment Pool
Proposition lB TSGP grant funds 4,SO4,lSl 151,675 4,655,926

Total Cash - Restricted for Capital Support I 1,991 ,896 15 1,675 12,143,571

lnvestments - Working Capital

San Diego Metropolitan Transit System
Investment Report

June 30, 2013

lncal Agency Investment Fund (LAIF)

Total Investments - Working Capital

Investments - Restricted for Debt Service

US Bank - Treasury Strips - market value
(Par value $39,474,000)

Rabobank -
Payment Undertaking Agreement 78,692,891

Total Investments Restricted for Debt Service 117,864,064

Total cash and investments S þ39n_A?8_ _9_ $,422ÅJ!_ Å_-J2!ê49!!1_

N/A* - Per trust agreements, interest earned on retention account is allocated to fust beneficiary (contractor)

Restricted Unrestr¡cted

Att. A, Al 11 ,9112113

Totâl Average rate of return

- 42,tt2,988 42,t12,988

39,171,t73 - 39,171,173

42,112,988 42,112,988

0.00%

N/A *

0.244%

7.69%

A-1



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 ' FAX (619) 234-3407

SUBJECT:

STATE TRANSTT ASSTSTANCE (STA) CLATMS

RECOMMENDATION:

That the Board of Directors adopt Resolution No. 13-18 (Attachment A) approving fiscal
year (FY) 2014 State Transit Assistance (STA) claims.

Budqet lmpact

None.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BoARD OF DrREcroRS 

Draft for
September 12,2013 E¡regUtlve GOmmlttee

Revlew Date: 9r5rl3

Metropolitan Transit System

DISCUSSION:

Agenda ltem No. 12

Attachment B reflects the anticipated claim schedule and expenditure plan,

STA Claims $19.718,930

Discretionary STA funds are distributed to MTS on the basis of population. Formula
STA funds are distributed to San Diego Transit Corporation (SDTC), San Diego Trolley,
lnc. (SDTI), MTS Contract Services, and other operators on the basis of revenue
generated.

State law and MTS Policy No. 20 "Allocation of State Transit Assistance Funds" require
that priority consideration be given to STA claims for the following purposes:

o to enhance existing public transportation services;

o to meet priority regional, county, or area-wide public transportation needs; and

1255 lmperial Avenue, Suite 1000, San Dìego, C492101-74S0 r (619) 231-1466. wwyu.sdmts.com

to offset reductions in federal operating assistance and unanticipated increases
in fuel costs,



Periodic Review of Expenditures

The San Diego Association of Governments (SANDAG) requires each operator to
submit at least quarterly operating reports to SANDAG staff for review. These reports
allow SANDAG, localjurisdictions, and operators to track STA expenditures during the
course of the fiscal year with appropriate budget and operational adjustments made as
necessary. ln certain instances, it may be necessary to revise the original STA claims.

Paul C.

Key Staff Contact:

Attachments:

Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

MTS Resolution No. 13-18
Receipt/Expend iture Plan

A.
B.

-2-



Att. A, Al 12,9112113

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

RESOLUTION NO. 13-18

Resolution Approvinq the MTS Area FY 2014 STA Claim

WHEREAS, California Public Utilities Code (PUC) Sections 99313.3 and 99313.6
established a State Transit Assistance (STA) fund and grants the San Diego Metropolitan Transit
System (MTS) authority to allocate monies from this fund; and

WHEREAS, MTS, through its various operating entities and divisions, including San
Diego Transit Corporation (SDTC), San Diego Trolley, lnc. (SDTI), MTS Contracted Services, and
other operators (collectively referred to as "MTS"), qualifies for STA monies under the provision of PUC
Section 99260 et seq.; and

WHEREAS, the County Auditor has informed MTS that its eligible STA allocation for FY
2014 is $1 9,71 8,930, and

WHEREAS, the claimants'proposed expenditures of STA monies are in conformance
with the Regional Transportation Plan and Transportation lmprovement Program; and

WHEREAS the level of passenger fares and charges is sufficient to enable MTS to meet
the fare revenue requirements of the PUC sections 99268.2, 99268.3, 99268.5, and 99268.9 as they
may be applicable to MTS, and

WHEREAS MTS is making full use of federal funds available under the Urban Mass
Transportation Act or 1964, as amended, and

WHEREAS, the sum of MTS's allocations of STA and local transportations funds do not
exceed the amounts they are eligible to receive during the fiscal year; and

WHEREAS, priority consideration has been given to claims to offset reductions in
federal operating assistance and the unanticipated increase in the cost of fuel, to enhance existing
public transportation services, and to meet high-priority, area-wide public transportation needs; and

WHEREAS, MTS has made reasonable efforts to implement FY 2012 productivity
improvements recommended pursuant to PUC section 99244, including continuing efforts to improve
trolley cost effectiveness and evaluating opportunities to expand MTS Contracted Services as
recommended in the Fiscal Year 2007-2009 triennial performance audit dated April 2010, and

WHEREAS, in the last 13 months, MTS has received a certification from the California
Highway Patrol verifying that MTS is in compliance with section 1808.1 of the Vehicle Code, as
required in PUC section 99251, and

WHEREAS, MTS is in compliance with the eligibility requirements of PUC section
99314.6,

NOW, THEREFORE, BE lT RESOLVED, DETERMINED, AND ORDERED that the
MTS Board does hereby direct and empower MTS staff to prepare and transmit allocation instructions
to the County Auditor to disburse to MTS the FY 2014 STA amount totaling $19,718,930.

A-1



PASSED AND ADOPTED by the Board of Directors this
2013, by the following vote:

AYES:

NAYS:

ABSENT:

ABSTAINING:

Chairman
San Diego Metropolitan Transit System

Filed by:

day of

Office of the Clerk of the Board
San Diego Metropolitan Transit System

Approved as to form:

Office of the General Counsel
San Diego Metropolitan Transit System

A-2



Anticipated Payment Receipts
Period

November-2013
February-2014

May-2014
August-2014

Remaining Balance

TOTAL

FY 2014 STA Anticipated Payment Schedule

Expenditure Plan
Proiect Description

Pyramid Property Purchase
MTS Bus Replacement
ECBM Facility Redevelopment
Operatons

Amount

$4,349,558,52
$4,932,185.47
s4,820,514.92
$5,616,671 .09

$0,00

$19,718,930.00

Att. B, At 12,9t12t13

Amount

5,835,441.00
9,161 ,464.00
5,000,000.00

722,025.00

TOTAL 19,718,930.00

B-1



1 255 lmperial Avenue, Suite 1000
San Diego, CA 9210'l-7490
(619) 231-1466 o FAX (619)2s4-s407

SUBJECT:

EAST COUNTY BUS MAINTENANCE FACILITY PROJECT - FUNDING TRANSFER

RECOMMENDATION:

That the Board of Directors approve the transfer of funds from the San Diego
Association of Governments' (SANDAG's) East County Bus Maintenance Fãcility project
to MTS for the procurement of compressed natural gas (CNG) facilities at the Eást
County Bus Maintenance Facility.

Budqet lmpact

Funds are available within SANDAG's Capital lmprovement Program (Clp) 1049600
(East County Bus Maintenance Facility) in the amount of $50,006,977__$5;000,000 of
which would be transferred to MTS CIP 11482 (ECBMF CNG Station).

DISCUSSION:

SANDAG is overseeing a design-bid-build project for the East County Bus Maintenance
Facility with a total budget of 950,006,977, of which $5,OOO,O0O was'budgeted for
construction of CNG facilities. With the considerable experience and knowledge of
MTS's own project manager in regard to construction of CNG facilities, MTS wì¡l ¡e
responsible- for procuring the CNG facilities portion of this project. This requires a
transfer of $5,000,000 from the SANDAG project to the MTS project. The requested
funding of $5,000,000 consists of $4,000,000 in federal funds (Siate of Good Repair)
and $1,000,000 of local funds.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
B.ARD oF DlREcroRS 

Draft for
september 12' 2013 E¡tecuflve Gommlttee

Revlew Date¡ 9r5/lg

Metropolitan Transit System

Agenda ltem No. 13

Key staff contact: sharon cooney, 61 9.s57.451 3, sharon. coonev@sdmts.com

1255 lmperial Avenue, suite 1000, san Diego, cA 92101-7490 r (619) 231-1466 . www.sdmts.com



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619)234-3407

MEETING

SUBJECT:

FY 2014 CAPITAL

Agenda ltem No.

OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

RECOMMENDATION:

That the MTS Board approve the amended fiscal year 2014 Capital lmprovement
Program (ClP).

Budoet lmpact

This action would increase the fiscal year 2014 CIP budget from $63,007,000 to
$76,662,000, which is an increase of $13,655,000.

DISCUSSION:

Since the fiscal year 2014 CIP was approved by the MTS Board of Directors, the Board
has taken action on specific items that were not included in the original plan. This
includes the following projects:

Metropolitan Transit System

September

IMPROVEMENT PROGRAM AMENDMENT

12,2013 Draft for
Executlve Gommlttee
Revlew Date: 9//5112

14

The Board approved the purchase of the Pyramid Van Lines propedy in June
2013.

. The Board approved the purchase of 500 bus shelters with the extension of the
CBS Outdoor contract in April 2013.

ln total, funding adjustments of just over $13,655,000 need to be added to the fiscal year
2014 ClP. The specific funding adjustments are detailed in Attachment A and can be
summarized as follows:

1. Expected reserve utilization of $4,507,000. The surplus revenues over expenses
in the fiscal year 2013 amended operating budget were put into a reserve for SD
100 replacements. This action would move this funding out of that reserve and
utilize it for the purchase of the Pyramid Van Lines property.

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 t (619) 231-1466 . www,sdmts,cot¡



2. CNG credits of $6,898,000. This revenue was not included in the originalfiscal
year 2014 CIP as the funding had expired at the federal level and was reinstated
after the development of the fiscal year 2014 CIP. This is the projected amount
of revenue for calendar years 2012 and 2013.

3. MTS received an installment payment of $429,000 from Mendoza, Argentina, for
the sale of additional U-2 light rail vehicles (LRVs).

4. Additional project transfers of $1,821,000 from prior-year ClPs.

The complete list of projects and the funding per project is included in Attachment B.
Below is a summary of the adjustments by project:

1 . Pyramid Van Lines property - Added $17,000,000 of funding for this project.
2. Bus Shelters - Added $2,270,000 of funding for this project.
3. Bus Replacement - Reduced $5,615,000 of funding for this project.

ln addition, the amended CIP seeks to shift additional federal preventive maintenance
dollars into the operating budget, which will be back filled in the CIP with Transportation
Development Act (TDA) funds from the operating budget. This is a net-zero adjustment
to the CIP but will enable MTS to draw federalfunds in a timelier manner.

Chief Executive Officer

Key Staff Contact: Sharon Cooney,

Attachments: A, Fiscal Year 2014
B. Fiscal Year 2014

61 9.557.451 3, Sharon.Coonev@sdmts.com

Funding Sources
Capital lmprovement Projects List

-2-



An. A, At L4,9/L2/2OL3

San Diego Metropolitan Transit System
FY 2OL4 Funding Sources (S0OOs¡

Funding Description Approved Fy14 Adjustments Proposed FY14

Federal FY13 - 5307 Funding Estimate

Federal FY13 - 5337 Funding Estimate

Federal FY13 - 5339 Funding Estimate

Transportation Development Act (TDA)

Proposition 1B - Security

California State Transit Assistance (STA)

Federal FY13 - 53t7 - New Freedom Grant

Project Transfers

Compressed Natural Gas (CNG) Tax Credits

Reserve funds

Mendoza U2 Sale Proceeds

38,875

20,624

3,4O9

32,530

2,779

2t,o75
200

1,300

7,653

T,82L

6,898

4,5O7

429

38,875

20,624

3,4O9

40,183

2,779

2r,o75
200

3,tzL
6,898

4,5O7

429

Total Available Funding t20,792 s 21,307 s t42,LOO

Preventive Maintenance - Federal 5307
Preventive Maintenance - Federal 5337

Preventive Maintenance - FY14 TDA Match

ADA Preventive Maintenance - Federal 5307

ADA Preventive Maintenance - FYL4 TDA Match
SANDAG Planning Study - Federal 5307

SANDAG Planning Study - FT14 TDA Match
Operations Usage

(12,s76) s
(2O,6241

(8,300)

(3,887)

(3,887)

(7t71.

(178)

17,6221

(7,6s3) s (2O,2291

(2O,6241

(8,300)

(3,887)

(3,887)

(7ttl
(178)

(7,6221

Total Preventat¡ve Maintena nce/SAN DAG Pla nni ng (s7,7851 s (7,6s3) s (65,438)

Available Funding for FY 14 Capital Program S 63,007 s L3,654 s 76,662

Ì

A
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J
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Att. B, At L4,9/L2/2013
Project Description Funding Thru

FY 2013

FY 2014

Funded

FY 2014

Unfunded

FY 2015 FY 2016 FY 2017 FY 2018 Budget FY14

FY18

MIS Bus Replacement 36,346 6,376 28,069 29,602 28,607 27,468 141,870

BIue Line Rehab 10,000 10,000
E C F acil itv Red ev el oo ment 45,007 5,000 5,000 10,000

Mainline Drainage and S/ope lmprovements 1,394 2,000 6,000 8,000
RTMS Expansion 3,235 1,950 950 2,900
Paratransit Vehicles 6,811 1,875 1,931 398 1,393 2,532 8,130
LRV HVAC Overhaul 1,985 1,564 1,000 2,564
IAD Roof & HVAC Repairs 209 1,313 1,313
5D100 Traction Motor Overhaul 660 1,135 1 ,135 1,135 1 ,135 4,540
Enh ance I nfrastructure (F iber Optic) 200 1,069 2,000 2,000 2,000 2,000 9,069
New ERP Sysfem 2,600 900 600 725 2,225
Sub Stafion DC Breaker Replacement 700 700
Video Surueillance Sysfem for ADA Paratransit 505 645 645
Cisco VOIP ohone svstem 630 630
Reqional Schedulinq Sysfem Uoqrade 1,000 600 400 1,000
Video Surueillance Svsfem for Neuv Buses 731 525 525
SDl00 Buffer/ Coupler Ove¡haul 980 520 500 1,020
SDl 00 Inverters Overhaul 500 500 500 1,500
ADA AVL / MDT Equipment 425 425
Orange Line Feeder Cable Replacement (Similarto

43rd St.)

400 400 400 400 400 2,000

Hvrail Bucket Trucks 400 400
N etvvo rk I nf r astr u ctu re 890 350 250 250 250 250 1,350
MV E/Oranoe Line Sional Print V erification 500 350 350
Buildinq A- NC and Heatinq Replacement 265 300 300
New WheelTruinq Machine/ Wheel scan 2,850 300 300
Misc. Capitalwith no Federal 1,396 250 250 250 250 250 1,250
Oranqe & BIue Line Bridqe Ratinq 250 250
Emerqencv Power Backup Generator 200 200
Subsfafion SCÁDÁ Desiqn 2,846 200 200
OCS Standardization 1,645 196 1,000 1 ,196
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Att. B, At 14,9/t2/2OL3
Project Description Funding Thru

FY 2013

FY 2014

Funded

FY 2014

Unfunded

FY 2015 FY 2016 FY 2017 FY 2018 Budget FY14

FY18

Desrgn for Second Elevator at Fashion Vallev Station 150 1,000 1,150
CNG Dispens er Replacements 150 150
Roof Replacementon Buildinq B and C 200 150 150
Oranqe Line Ent¡v Monument Siqns 132 132
TransitWatch Re-write 75 125 125
Emerqencv Ooerations Center 100 100
Three Ton Mini-Excavator and Trailer 75 75
Cvber Securitv Proiect 100 75 75
CPD BusWashWall 40 40
SDIC Securfu I morovement 465 40 40
I AD Seruice Lanes Comoressed Aft Sysfem 30 30
RIMS Drspatch Radio Recording System Replacement 28 28
LRV Replacement - 5D100 25,000 25,000 30,000 30,000 35,000 145,000
SD7 Truck Ovethaul 3,600 3,600
LED lnterior / Exterior Liqhtinq Upqrade 50100 1,470 1,470
Swdches I and 11 CrossoyerReplacement 1,200 1,200
Roof Replacement on Buildinq C 1,200 1,200
50100 Propulsion Sysfem Overhaul 1,000 500 1,500
Sysfem Grade Cross inq Replacements 900 900 900 900 900 4,500
25th and Commercial Crossover Re olacement 700 700 1,400
LRV I nterior Rehabilitation 520 520
A & C5 Mezzanine 500 500
Oranqe Line Grade Crossr'i.lq SiqnalUporades lDesrqn) 400 1,848 1,038 1,038 1,038 5,362
1 2 & C Street Conidor Track Work 300 300 600
Sfafion Platform - Rrb úsfa Stabilitv 250 1,000 1,250
Video Surueillance Sysfem for Minibus Fleet 225 225
IAD Asphalt Seal & Patch 200 200
KMD Storeroom Deckino Reolacement 200 200
570 Brake Toolino 200 200
MIS Servrce Trucks 240 160 300 270 730

ElCajon Sfafion Parking LotPavement Sealing and

Strioino

150 150

Sandinq / Shop 150 150

@
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Att. B, At L4,9/t2/2OL3
)roject Description Funding Thru

FY 2013

FY 2014

Funded

tY 2014

Unfunded

FY 2015 FY 2016 FY 2017 FY 2018 Budget FY14

FY18

12th & lmperial Bus Plaza Uoqrades 142 722 863
Sfafion ADA Ramps - Desiqn 125 1,000 1 ,125
Reolace Wiooins Forklift 10K Caoacitv 80 80
ToolVendino Machines 60 60
Rep I acem e nt P afts Washers 25 25
Replacement P aint Booth Compressor 25 25
5D100 Traction Motor Disconnecls 1,070 600 600 1,200
CNG Compress or Replacement 150 150 300
LRV Procurement 128,519 18.538 18.538 37,076
LRV Electronic Comoonents 1,540 180 180

Project Totals 114,205 76,662 53,057 78,875 69,718 66,243 69,838 414,393
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92'101-7490
(619) 231-1466 ¡ FAX (619) 234-3407

Agenda ltem No. 15
MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD oF DrREcroRS 
Draft lor

September 12,2013 E¡reCUtlve GOmmlttee
Revlew Datet 9r5rl3

SUBJECT:

PROPOSED REVISIONS TO MTS POLICY NO. 44 - TRAVEL EXPENSE POLICY

RECOMMENDATION:

That the Board of Directors approve the proposed revisions to MTS Policy No. 44 -
Travel Expense Policy (Attachment A).

Budqet lmpact

None.

DISCUSSION:

MTS staff is proposing updates to Board Policy No. 44, MTS Travel Expense Policy,
The purpose of the modifications is to provide clarity and guidance for employees as it
relates to agency travel,

Metropolitan Transit System

Paul C, Jablonski
Chief Executive Otficer

Key Staff Contact: Sharon Cooney, 61 9.557,451 3, Sharon.Coonev@sdmts.com

Attachment: A. Proposed Revisions to Policy No. 44 (with new forms)

1255 lmperial Avenue, Suite 1000, San Diego, CA 9210'1-7490 r (619) 231-1466 . www.sdmts.com



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

I suerecr:

MTS TRAVEL EXPENSE POLICY

PURPOSE:

To establish guidelines for MTS.employees and Board members who have been
approved to travel on behalf of MTS.

POLICY:

44.1 Aoencies. This policy applies to all MTS agencies including MTS, San Diego
Transit, San Diego Trolley, lnc., and San Diego Vintage Trolley, lnc.

44.2 Travel Reques+Authorization. Persons requesting that MTS pay for travel must
request advance approval through a "TravelAuthorization Form" (Attachment A).
Thi* i* dnn" 

"ia-a 
:'Travel-Request Fermi' (atta6hed), The form must be

completed and approved based on when the need for travel is known, and if
p-os.sible. at least two weeks prior to the trip..._The requests can....þe approved as
follows'--The department managers or directorg can approve requests up to
$500" the Chief
Operating Officer(s), Chief Financial Officer, or General Counsel can approve up
to $1,500. and ,-,Aall amounts sverrn_q¡cess of $1,500 must be approved by the
Chief Executive Officer. The Chief Executive Officer must also approve aLtrcvel
authorizations for his/her direct reports reqardless of amount. The top-level
approver will route the form back to the Finance Department. f,erpayment+{

backup for a pending "Travel Expense Repoß'

Policies and Procedures

Metropolitan Transit System

Att. A, Al 15, 9112113

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 c (619) 231J466 o www.sdmts.com

(Attachment C). All Board member and employee travel shall be consistent with
Policy No. 29, "Attendance at Transit-Related Conferences." The appreved ferm
will beretumed te the traveler prier to-departu+e. Travel reservations will be
made by the individual traveler, the Clerk of the Board for Board of Director

Motropolitan Transit System (MTS) is a Californla publ¡c agency comprisod ol San Diego TransÍt Corp,, San Diego Trollêy, lnc., San Di€go and Ailzona Eastern Bailway Company

is for reimbursem vel

ffiffiffiffi



travel,orsu@asdesignatedbytheChiefoperatingofficers
or Chief Executive Otficer.

44.3 Expense Report. The "Travel Expense Reportl portion of the form will be used
torecordactualtripexpenses,'¡49]@mustbecompleted
within one week from the return date. The department manager or director must
indicate approval of the submitted expenses (Chief Executive Officer approval for
OirecterOirec!_fepoÉ travel;; Chief Executive Officer, General Counsel, or Chief
Financial Officer approval for Board of Director travel;, and General Counsel
approvalofChiefExecutiveofficertravel).Theformshould@
routed to the Finance Department for processing, with a personal check attached
for any funds due to MTS (if MTS direct expenses or travel advances exceed the
total amount due). Failure to submit expense reports within this time-frame may
result in not being reimbursed or collection actions taken if money is owed to
MTS. Extensions may be granted by the Chief Executive Officer.

All expenses should be itemized, including items MTS may have paid for in
advance (e.9., airfare, conference registration) so that the report provides a
complete record of all expenses. lt is the traveler's responsibility to submit a
completed report in order to receive prompt reimbursement.

44.4 Receipts. ltemized receipts for expenditures must be attached to the "Travel
- Expense Reportl for all expenses where a receipt is practically attainable

(mandatory, unless a written satisfactory explanation is provided for expenses in
excess of $10). Such written explanations may be subjected to approval by the

, Chief Executive Officer. Hotel charges must be evidenced by an itemized hotel
bill-qg-+ a credit card receipt is not sufficient.

44.5 Travel Advances, The Travel Request Ferm will-serve.ae the þasis fer travel

case basÍs as.determined bV need and approved bv the Chief Financiaf Officer
and/or Chief Executive Officer. A travel advance is a loan that provides cash

for
Req uest" (A-tt.?ch m ent .BL Jhis

form must be completed and approved at least two weeks prior to the trip{akino

date. Any travel advance shall not exceed the total estimated amount of the
less any items paid by MTS.

for air travel. p..erso"nally se.veral weeks in advance. Reimbursements for these
costs are not considered an advance. These items should be included on a

Request" has been approved.

44.6 MTS does not reimburse emplovees based on per diem. Emplovees must
The

following expenditure guidelines should be observed as upper limits unless
particular circumstances reasonably dictate othenryise:

A-2



a. Upper Limits. Upper limits for meals, hotels, and similar costs will be
updated, approved by the Chief Executive Officer, and published
annually.

Air Travel. Air travel is to be coach class for the most direct route.
Travelere arranqements shou
order to secure the most favorable raþs.@

ieing MTS willalss
cover the cost if it is more cost effective (i.e., difference in airfare as
compared to the additional cost for hotel and meals) to include a
Saturday stay; t-[ravelers should consider this option when practical.

PersonalAuto Use. ln the event that a private auto is used for the trip,
mileage will be paid in accordance with the current IRS Mileage
Rei m bu rse ment Rates.{see-attaehment} M axi m u m rei m bu rsement s ha I I

not exceed the cost of a comparable coach airfare to the same location.

Ground Transportation. ln using surface transportation, the most
practical, leaqt exBe¡sjlte alternative must be utilized. Such
transportation includes¡¡reulC$e-+*eed{e+ travel to and from the airport
and reasonable business-related trips at the location. Employees and
Board members are encouraged to utilize public transportation where
available.

Parkino. MTS will reimburse the lesser of the parking cost for a personal
auto left at the airport or the cost of a shuttle service or cab to and from
the airport.

Personal Travel, A traveler may wish to combine MTS-related travelwith
personal travel or withinclude family members in the trip.frevidedildees

ip, lf personal travel

must be notated on the "Travef Authorization.,,,Form,"a¡el_M"TS will
reimburse the cost equivalent to a sinole-person trip. Under no
circumstances will MTS advance payments to cover such personaltravel.

Rental Car. fhqUgse of rental cars must be preapproved"as pef[_g[the
"TravelAuthorization Form". In the event a rental car is required, MTS
will only reimburse f,e+the least expensive compact-size vehicle, MTS will
not reimburse for rental car insurance coverage due to the fact that
employees are included under MTS's GgeneralAautomobile insurance
coverage.

Meals (While in Travel Status). Meals, including tip, shall generally
average no more than the maximum rate approved and published
annually. Alcohol consumed with a meal is not reimbursable, includinq
applicable taxes and tips related to the alcohol cost. The amount per day
applies to each 24-hour day of travel., end Ppartial days would be
prorated accordingly. Exceptions to the maximum rates must be
approved by the Chief Executive Officer or General Counsel.

b.

c.

d.

e.

g.

h.

Business Meal. Reasonable business (involving outside persons or when
necessary to conduct MTS-related business) meals are permitted. All
such meals must be itemized, includinq the names of all attendees, with

A-3



justification. en the Cxpense Re
reimþursement,

Hotel. Travelers will be reimbursed for the cost of a moderate and
reasonably priced single-occupancy hotel room. Travelers sheuld

maximum reimbursement is limited to the rate approved and published
annually. Hotel stays in high-cost cities shall be approved by the
Chief Executive Officer. These maximum limits may be waived if the
traveler is staying at a hotelwhere a conference is being held and
approved bv the Chief Executive Officer. Baggage-handling service fees
are reimbursable at standard rates.

Other Business-Related Expenses. Other business-related expenses
while traveling; such as supplies, equipment rental, reprographics,
facsimiles, internet access. and other documented business-related
expenses may be reimbursed when traveling on MTS business and used
for MTS purposes.

Travel Outside of the U.S. Reimbursement for travel to a foreign country
will be calculated at the average exchange rate during the trip. All
reimbursement for any Value Added Taxes charged for hotel
accommodations must be returned to MTS.

Telephone Calls (While in Travel Status). Reimbursements for telephone
calls are permitted provided that such calls are directly related to MTS
business. Travelers are required to provide an itemized list of all calls
detailing the person(s) called and the reason for the call(s) for which
reimbursement is requested. Personal calls are permitted up to a
maximum of $10 per day.

k.

m.

The

n Reoistration. Travelers requesting to attend a conference or training that
requires registration should do so in sufficient time to take advantage of
any discounts.

Conferences. Conference luncheons, special banquets, or other
set-price official affairs that exceed the actual cost listed under meals
may be reimbursed if they are necessary to the attendance of the

o.

conference and must be authorized in advance with the submission of the
lTravel@Forml.

p.

the value ef the luneheen or þanquet exeeeds $50,00,

Cancellation Penalties. ln the event that registration, airfare, hotel
deposit, or any other such items that require prepayment are paid and the
traveler is unable to attend and the prepayment is nonrefundable, then
the traveler would be responsible for reimbursing MTS for the full cost
unless the inability to attend is for valid business reasons, medical
conditions, or personal emergencies, as approved by the Chief Executive
Officer for employees or by the Executive Committee for Board members.

A-4



q. Nonallowable Expenses. MTS will not provide any reimbursement for
personal entertainment expenses, alcoholic beverages,{ravelexpeRses
@moviesinhotels,personalitems,charitable

. contributions, air travel insurance, anv travel expenses for familv

or any other expenses not deemed necessary for business purposes.

r. Political Events. MTS will not provide reimbursement for expenses
incurred for the purpose of attending political events. An event shall be
considered "political" if it is held for the purpose of supporting, opposing,
or raising money to support or oppose any candidate, ballot measure, or
political party.

s. Non-Discrimination, MTS will not provide any reimbursement for
expenses incurred with any private club that discriminates on the basis of
race, gender, religion, sexual orientation, or other invidious criteria in its
membership policy.

Exceptions to these guidelines must be approved by the Chief Executive Officer
. for employees and by the Executive Committee for Board members.

44.7 Within-Area Expenses. The form entitled "Expense Report (w-ithin area
expenses)" (see Attachment D) must be used to record any potential eligible
expenses.

a.SubmittalofForm.@mustsubmitthisformtogether
with rece i pts afte r a pp I i c".Aþ I e çx¡ e nsee. AGì. i n c u ne d . -en-a-mer*Uy+aee
when (a) requesting reimbursement; er (þ)+epefting MTS eredít eard
ene+ge+ This report applies to expenses incurred within the San Diego
County area only.

b. Eliqible Expenses. Eligible expenses must be related to and necessary
for carrying out MTS business. They may include, but not be limited to,

business meals or meetings, mileage,
parking, or other miscellaneous out-of-pocket expenses related to MTS
business. The Ðireeter ef Finanee er Chief Executive Officer or Chief
Financial Officer may, in their judgment, disallow any extraordinary or
inappropriate expenses. Whenever possible, local travel should be by
public transportation. lf it is impractical to use public transit, an MTS
vehicle or private auto should be used.

Description and Purpose. The report should include the date, description

code (if operations) or the applicable project / task detail (if
capital).ffi
The traveler sheuld indieate te whieh+rqieet eede eaeh item sheuld be
chafg€+

Approvals. All necessary approvals must be obtained in advance and the
completed form must be submitted to the Finance and Admiist'atien
Department within one week aft_er...expenses are .i.n.curred.

c.

d.
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POLICY.44.TRAVEL EXPENSE POLICY

Attachments: A. Travel Authorization For¡1@
B. Travel Advance RequestExpen€e+epeÉ
C. Travel Expense Report
D. Expense Report (within-area expenses)M
E. Annual Travel Cost Rates Calendar Year 2013

44.8 Overtime. No overtime pay shall be earned while an employee is in an out-of-
town travel status. Travel status is defined as the time an employee begins and
completes the authorized business-related travel.

Original Policy approved on 8112193.
Policy amended on 10127194.
Policy revised on 4129104.
Policy revised on 1126106.
Policy revised on 7119107 .

Policy revised on 6124110.
Attachments updated by Staff 1116113.
Policv and attachments revised on 9/12l13.
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PART I . EMPLOYEE INFORMATION

Report Date:

Employee Name:

'Itle:

Department Name:

Trarel Dates:

Meeting Name/Purpose:

Attachment A

TRAVEL AUT}IORIZATION
FORM

(com p I øþ th ß îom î lrsl, bøtore a rry
lrrm¡r 8f;crn tavel oteenæs are Incuned)

PART 1I - TOTAL ESTIMATED EXPENSES

Transporlation

8t1t20't3

Mleage rate = 56.5ø /mile

Costs to be charged toi

DepartmenuAcct Code:
OPERATIONS ONLY

Project/Task Detail:
CfP ONLY

D
tr
U

MTS

SDTC

SDT

Other Costs

PART lll - SIGNATURES and APPROVALS

Traveler:

Department [Vlanager / Director (Up to $500):

Budget lvianager:

COO / CFO / General Counsel (Up to $1500):

Chief Executilre Officer:

Less: Amount To Be Paid Directly By MTS

Signature

A-7



(Revised 6.27.2013)

PART I . EMPLOYEE INFORMATION

Employee Name:

Department Name:

Meeting Name/Purpose:

PART II - TOTAL ESTIMATED EXPENSES

Grand Total Estimated Expenses (ftom trawl authorization form)

Less: Amount To Be Paid Directly By MTS (from tratæl authorization form)

Maximum Amount To Be Paid By Traræler (fom trarcl authorization form)

Total Advance Requested

J .ç (completethisform,lf needed,to reqlteslcad,
t¡lttroooðttn Trä*Î$r$Éllt îor travet)

Attachment B

TRAVEL ADVANCE
REQUEST

PART lll - SIGNATURES and APPROVALS

Report Date:

ljtle:

Trarcl Dates:

Traveler:

Department ft/anager / Director:

coo:

CFO / GeneralCounsel:

Chief Executive Officer:

8t1t2013

n Mrs

E sorc
E sorl

Signature

$

$

Date

A-8



PART I . EMPLOYEE INFORMATION

Report Date:

Employee Name:

ïtle:

Department Name:

Meeting Name/Purpose:

PART II - TOTAL Ð(PENSES

Mdlrogolltsn frlnrlt gytloír

Attachment C

8t1t2013

TRAVEL EXPENSE ! Mrs
REPORT ¡ SDTc

(compleþthlsform no taÞrthan I week efter
returnftomtrave? U "r,,

CoSsto be charged to:

Department/Acct Code:

OPERATIONS ONLY

ProjecuTask Detail:

CIP ONLY

1. Tdvel expenæ repo,1 mud be filld wllhin
one week after compleling lrip,

2, Attdch receiptsfor all purchdæsover $10,

Explain all items over $10 not having rece¡pts

3. lnclude rclated Uip items pa¡d æparately by MTS;
mark with an aslerid(.

PART lll - SIGNATURES and APPROVALS

! lcertify that the abo\ê report is true and conect.

Printed Name

Tra\eler:

Manager/Supeniisor (Up to 93000):

Department Director (Up to $5000):

Chief Financial Oficer:

Total Expenses $

LeSs MTS Paid ltems (pteaseentera+number) $

Subtotal

Less Cash Adwnced (ptease enterI +number)

Amount Due

$

$

Signature Date
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PART I . EMPLOYEE INFORMATION

Employee Name:

Employee Signature:

! I certify that the expenses reported are true and correct.

PART II - EXPENSES AND MILEAGE DETAIL

OPERATIONS CIP ONLY
ONLY ProjecvTask

Date Dept./Acct Code Detail

Attachment D

EXPENSE REPORT
(with in-a rea expenses)

F¡nance Use Only:

Description / Purpose

PEID

Period:

PART III - APPROVALS

Department D¡rector (Up to gsoo):

Chief Financial Offcer (up ro $rsoo):

Chief Executiræ Offcer (CEO):

! MTS

U SDTC

! sDTr

Telephone
555'11

Expense Report lnstructions

1. Employees must submitthis form when requesting reimbursement. This report applies to expenses

incurred within the San Diego metropolitan area only.

2. Eligible expenses must be related to and necessary for carrying out MTS business. They may include,

but are not limited to, business meals, or meetings, parking, or other miscellaneous out-of-pocket

expenses related to MTS business. The CFO or CEO may, in their judgment, disallo¡r any extraordinary

or inappropriate expenses. Attach receipts for all out-of-pocket expenses.

3. Briefly describe the item or the destination and the purpose.

Meeting M¡leage
Exp. (5ô.sÉlmile)

59210 59210 Other

TOTALS $$-$-$

GRAND TOTAL $



HotelMaximum

Small/ftiledium US Cities
Large US Cities/lnternational

Average Daily tttleal Maximum

Small/f\íedium US Cities
Large US Cities/lnternational

Attachment E

Annual Travel Cost Rates
Calendar Year 2013

Mileage Reim bursem ent Rate

As set by the lRS, effective January 1,2013
per mile $ 0.565

NOTES:

1. These are maximum rates. Rates must be reasonable and necessary under
the circumstances and willcustomarily be lower.

2. Small/lt/edium US Cities are deflned for this rate structure as those with less
than 1 million persons in the metropolitan area.

Large US Cities are defined for this rate structure as those with more than

1 million persons in the metropolitan area.

3. The Mileage Rate is directly tied to the rate set by the IRS and will be revised

more frequently than annually if done so by the lRS.

$170.00
$220.00

$ 65.00
$ 80.00
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1255 lmperial Avenue, Suite 1000
San Diego, CA 9210'l-7490
(61 e) 231 -1 466 . FAX (61 9) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BoARD oF DlREcroRS Draft for

september 12,2013 Executlve Gomnlttee
Revlew Date: 9r5rl3

SUBJECT:

UNALLOCATED TRANSPORTATION DEVELOPMENT ACT FUNDS FOR TRANSIT-
RELATED PROJECTS

RECOMMENDATION:

That the Board of Directors approve the use of unallocated Transportation Development
Act (TDA) funds currently held by the County of San Diego for transit-related expenses
for the City of El Cajon.

Budoet lmpact

The use of unallocated TDA funds set aside by the County for transit-related projects in
various jurisdictions would have no impact on MTS's operating or capital budgets. The
total available unallocated TDA held for the benefit of the City of El Cajon would be
reduced by $70,898.52 resulting in a remaining balance of $1,466,611 held by the
County for future transit-related projects pending Board approval.

DISCUSSION:

On August 13,2013, MTS received a request from the City of El Cajon requesting the
use of $70,898.52 of the unallocated TDA funds held by the County to reimburse the
City of El Cajon's fiscal year 201212013 transit-related expenditures. These expenses
cover graffiti removal, engineering services, and repair/maintenance of existing facilities.

Metropolitan Transit System

Agenda ltem No. 16

Paul

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

1 255 lmperial Avenue, Suite 1 000, San Diego, CA 92101 -7490 . (61 9) 231 -1 466 . www.sdmts.com



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

Draft for
september 12' 2013 E¡recutlve Gommlttee

Revlew Date: 9r5rl3
SUBJECT:

SEMIANNUAL UNIFORM REPORT OF DISADVANTAGED BUSINESS ENTERPRISE
AWARDS OR COMMITMENTS AND PAYMENTS

RECOMMENDATION:

That the Board of Directors receive the Semiannual Uniform Report of Disadvantaged
Business Enterprise (DBE) Awards or Commitments and Payments.

Budqet lmpact

None.

DISCUSSION:

As a Federal Transit Administration (FTA) grantee, MTS complies with the federal
regulations set forth in Title 49 of the Code of Federal Regulations Part 26 regarding
participation by DBEs in the U.S. Department of Transportation (DOT) Program. The
DBE regulations require MTS to prepare DBE goals based upon the number of ready,
willing, and able DBE-certified contractors available to bid on certain categories of MTS
procurements.

The goals of the DBE program are:

1. to ensure nondiscrimination in the award and administration of DOT-assisted
contracts;

2. to create a level playing field on which DBEs can compete fairly for DOT-assisted
contracts;

Metropolitan Transit System

Agenda ltem No. 17

1255 lmpêr¡al Avenue, Suite 1000, San Diego, CA 92101-7490 . (619) 231-1466 . www.sdmts.com

Melropol¡tan Transil Systom (MTS) is e California public ag€ncy comprised ol San Diego Transit Corp., San Diego Trolley, lnc., San Diego and Arizona Easlern Ra¡lway Company

to ensure that the DBE program is narrowly tailored in accordance with applicable
law;



4. to ensure that only firms that fully meet 49 CFR Paft.26 eligibility standards are
permitted to participate as DBEs;

5. to help remove barriers to the participation of DBEs in DOT-assisted contracts;

6. to assist the development of firms that can compete successfully in the
marketplace outside of the DBE program; and

7 . to provide appropriate flexibility to recipients of federal financial assistance in

establishing and providing opportunities for DBEs.

For the current triennial reporting period (October 1, 2012, to September 30, 2015),
MTS has a race-neutral program with an aspirational goal of 4.1% DBE
participation.

A race-neutral DBE program means that no special quotas or advantages are provided to
DBE contractors. lnstead, MTS conducts outreach to DBE and other contractors in an
effort to inform them of upcoming MTS procurements. Successful bidders are chosen
using race-neutral means generally through a low-bid or best-value procurement process.

For purposes of repoÉing DBE participation rates to the FTA, MTS may only count
participation by certified DBE contractors. Contractors with only a women, disabled
veteran, or minority-owned certification do not qualify for DBE repoding. Certified DBE
contractors must (1) have a woman or minority as a majority owner, and (2) meet
specified income limits for both the business and the majority owner.

Summarv of Semiannual DBE Report Findinqs (Federal Funds Onlv)

The current FTA semiannual reporting period runs from October 1, 2012, to March 31,

2013. For projects using federal funds, there were a total of 48 contracts that were
entered into during the reporting period (Attachment A) and 42 contracts that were
completed during the reporting period (Attachment B).

REPORTING PERIOD

Octt2Ot2 to Mar 3L2Ot3

REPORTING PERIOD

OctL2OL2 to Mar 3t2OL3

The MTS History of DBE SemiAnnual Reports (Attachment C) shows MTS DBE
padicipation from Federal Fiscal Year 2004 to present.

Local Funds

MTS generally reserves federal funds for capital projects and state-of-good-repair vehicle
or system maintenance projects. MTS uses local and state funds for MTS administrative
costs and other operating expenses (e.9., marketing expenses, land management, office
supplies). SANDAG is responsible for most of the MTS-related construction projects.
Some small construction projects are completed by MTS using Job Order Contracts

-2-

Total Federal SS

51,8,372,446,95

Contract Awards/Commitments

Total Federal SS

Contracts Completed (Actual Payments)

Sz,+oz,¡gs.Eo

DBE SS

s759,369.25

DBE SS

594,i4s,24

DBE%

4.1,3%

Goal

vs 41%

DBE%

+.03%

3.s2%

Goal

vs 4.I%
-058%



or¡ginally awarded as part of SANDAG's construction contacting program. Only contracts
awarded and paid by MTS using federal funds (or a portion of federal funds) are reported
to the FTA under the DBE reporting obligation. ln addition, the FTA only calculates the
realization of DBE firms. The FTA does not record the realization of minority or women-
owned firms that do not meet the DBE personal and business income limits. Such firms
are identified as "WBE" and "MBE" firms in the attached MTS reports. No non-DBE WBE
or MBE firms were identified during this repofting period.

MTS's participation rates for the reporting period, using local funds, were as follows:

Paul

Key Staff Contact: Karen Landers, 61 9.557.451 2, karen.landers@sdmts.com

Attachments: A, Semiannual DBE Report Spreadsheel l0llll2 - 3131113- Contracts Awarded
B. Semiannual DBE Report Spreadsheet 1011112 - 3131113 - Contracts Completed
C. History of Semiannual DBE Reports (FY 2004 to Present)

_?_



Contrâcts Awarded (bber t ãllilto Marô 31, 2fl13

Controcß, IFAS POs, Work Orders w/o leoset ROE WM1 revenue, SANDAG or þ

2

3

4

|REBUILT I

cAL PACTFTC, |TRANSM|SS|ONS tN- |

FRAME OVERHAULS J

CYBER SECURITY
ASSESSMENT (I.T.) ,rc,æ0.00'1 1319{800 N

I

500.0-13 læpu¡o TRUST. tNc.
I

leruv¡nov¡rurnr-
1474.O-12

DIESEL AND
2.O-13

1 500.1 -1 3

MFG. AND
Y CO.

144.0-13

WAREHOUSE

lnoro nooren

10191201 91301201

10t25t201 41301201

U71201

101311201

41301201

10t5t201

i
I

I

| 'tuzttzol

SDTI

iALLTSON
SALES ITRANSMTSSTON

4U,42.æi31253810

31 25381 0

1 1 200-0800

$8,893.13i11306-1

tnu rytAt utùrvùAl
lsenvrces IAD-KMD-

lrrrr,.,
lrnnNsvttsstor.ts
iINFRAME oVERHAULS

AMENDMENT TO
BENDIX AIR BRAKES

IAND MAINTENANCE

HEAVY DUTY
irr,rousrRnl nlreR IlcRusr+¡ i

ssltssztssolsøo¡
.oojggo-sgzro .v147

121311201 5

7

8

10

11

N

u

13

L4

15 NC

15

L7

18

¡l)

f+

Þ
J

-{
(o
J
t\)
I
o)

t

ADD TRAPEZE INFGIVR.]
FX MAINT, AGMT $

I

24,282.ûi11318 N N

r :VANDAUACCIDENT

CARLOS GUZMAN, INC. IREPAIR N$ 1,170,æo.ooigss-sgoro/sssroim

1 1 31 9-0800 N

EXERCISE BOTH
OPTION YEARS -

TRACK LUBE N $o oo

1 120.0-13
.:
rLRVTRUING MACHINE | $ 1,685.673.75 113O9-O2OO N

3t14t2013t 11t30t201

m

WIRELESS
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Contracts Awarded October 1, 2012 to March 31, 2013

Controcts, IFAS POs, work Orders úo leoses, ROE TVMS, revenue, SANDAG or 50

N

N

22

23

24

3362

3366

3375

3394

DEFENSIVE SYSTEMS,
tNc.

GENERAL INFORMATION
SYSTEMS

HSO TECHNOLOGY

SOUTHLAND ELECTRIC
tNc

DEFENSIVE CLASSES -

JAN/FEB

HAND HELD UNITS 440
READERS
SDSU ILON SYSTEM
SUPPORT

MONITORING FIRE

PANEL INSTALL, SDSU

$2,400.00 420-5391 0/53440

s20,517 .84 11322-0200

$16,989.00 11325-0200

1/312013

1/18/2013

2/4/2013

3/2512013$74,013.90 11325-0200

N

N

N

N

N

N

N

N

N

3s

36

25

26

27

28

29

30

31

32

33

34

39

40

4t

42

13.O1.2 RAILPROS, INC. ENGINEERING

PWL1 32.0- SOUTHLAND ELECTRIC, WRIGHT STREET YARD
11.18.2 INC. ENHANCE CCTV
PWLI 32.O- SOUTHLAND ELECTRIC, SDSU FIßE ALARM
11.10.2 INC. ZONE 5 FIREWALL
PWL135.O- ABC CONSTRUCTION, KMD GARAGE FLOOR

12.04 INC. EPOXY COATING
BLDG B ROOF -

PWL1 32.0- SOUTHLAND ELECTRIC, REPLACING
11 .12.3 INC. SHEATHING

PWL] 32.0- SOUTHLAND ELECTRIC, SDSU FIRE ATARM
1 1 .10.1 INC. STROBE LIGHT FIXTUR
PWL134.O. HERZOG SAN MIGUEL
12.02.1 CONSTRUCTION. INC. CROSSING AMEND
PWL132.O. SOUTHLAND ELECTRIC, BUILDING B ROOF

11 .12.1 INC, REPAIR/SKYLIGHTS
PWLl32.O. SOUTHLAND ELECTRIC, BUILING B ROOF

11.12.2 INC. REPAIR TURBINES

PWL1 32.0- SOUTHLAND ELECTRIC, WRIGHT STREET YABD
11.18.1 INC. ENHANCEMENTS

PWL1 34.0. HERZOG BROADWAY WYE
12.11 CONSTRUCTION, INC. SWITCH REPLACEMENT
PWL136.O- HMS CONSTRUCTION, SAN MIGUEL SIGNAL
12.04.1 INC. WIRE REPLACEMENT

PWL132.O- SOUTHLANDELECTRIC, REVENUEDEPARTMENT
1 1.19 INC. CCTV IMPROVEMENT

PWLl36.0- HMS CONSTRUCTION, 47TH STREET FEEDER

12.05 INC. CABLE REPLACEMEN

PWLl32.O- SOUTHLAND ELECTRIC, WRIGHT STREET YARD
1 1 .1 8 INC. ENHANCE/CCTV

ON-CALL ENGINEERING-

G1496.0-13.01 RAILPROS, INC. ROE/REAL EST

PWLl34.O. HERZOG ORANGE LINE JOINT
12.08 CONSTBUCTION, INC. BAR AT 3 LOCATION
PWL136.O. HMS CONSTRUCTION, SAN MIGUEL SIGNAL
12.04 INC. WIRE REPLACEMENT

$31,400.00

51 ,727.36

$12,540.72

$174,252.46

$12,219.72

s1 ,735.42

511,445.24

$30,817.70

$20,589.30

$ 1 9,801 .60

$9,313.09

$7,613.36

$1,874.18

$21,510.83

$249,743.O1

$25,000.00

$41,956.80

$10,802.82

$0.00

$o.oo

$0.00

$o.oo

$o.oo

$o.oo

$o.oo

$0.00

$0.00

$o.oo

$0.00

$0.00

$o.oo

$0.00

$0.00

$0.00

$0.00

$o.oo

3/2212013 5/3012019

3t2212013

318/2013 3/25/2013

3/712013

3/612013

2/19/2013

2/7/2013

21412013

21412013

1122/2013

1/2212013

1/7 /2013

12/1012012

12/6/2012

11/2812012

11/1512012

111612012

10/3112012

3/20t2013

N

N

N

I
N)
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Contracts Awarded October 1, 2012 to March 31, 2013
Controcts, IFAS POs, Work Orders w/o leøses, ROE, TVMs, revenue, SANDAG or S0

C ST PAVING 6TH TOPWL,I 34.0. HERZOG

43 12.07 CONSTRUCTION, INC. 8TH ST
PWL1 32,0- SOUTHLAND ELECTRIC, SDSU TROLLEY

4s 11.14 tNC.
PWL134.O- HERZOG

44 11.10 lNC.

48 11.12 tNC.

$296,1 55.69

UPGRADE $55,946.72
8TH STREET BRIDGE

$7s9,369.2s
4.13%

STATION FIRE ALARM 5212,279.64
PWL132.O- SOUTHLAND ELECTRIC, SDSU STATION CCTV

$o.oo

$0.00

$o.oo

$0.00

$500,000.00

10/2912012

1011812012

10/1812012

1011212012

10/812012 5t3012017

101212012

46 12.06 CONSTRUCTION, INC. SURVEY $12,351.53
PACIFIC RAILWAY MVE/ORANGE LINE

47 G1494.0.13.01 ENTERPRISES SIGNAL PRINT VERIFI $5OO,OOO.OO
PWL132.O- SOUTHLAND ELECTRIC, MTS/SDTI BUILDING B

ROOF REPAIR $ 1 93,298.51 $0 00

DBE FEDERAL FUNDS
% DBE FUNDS

I(¡)
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Contracts Awarded October 1,2012to March 31,2013
Controcts, IFAS POs, Work Orders w/o leoses, ROE, TVMS, revenue, SANDAG or 50

LOCAL FUNDS

G1483.0-1 2 L|VE NAT|ON. tNC

G1421 .1-12 BAKER & MILLER, PLLC

Gl428.1-12 MICHAEL E. RIPLEY

FOUNDATION
G15O3.O-1 3 COMMUNITY SERVICES

PARTNERSHIP/CONCER
TS
LEGAL SERVICES .
RAILROAD &
ENVIRONMENTA
LEGAL SERVICES -

GENERAL TORT AND
LIABIL
PRIVATE.HIRE DRIVER

AND RADIO SEHVICE
TRAINING

ON-CALL CONSULTANT
FOR MTS DESERT LINE

NEGOTIATION
PLATFORM CARD
INTERFACE DEVICES -

FARE

LEGAL SERVICES -

GENERAL & TORT
LIABILIT
EXERCISE FINAL
OPTION YEAR

ACTUARIAL SERVICES
HOLIDAY/POINSETTIA
BOWL ADVERTISING
ADDITIONAL FUNDS.
LEGAL SERVICES

EXERCISE OPTION
YEAR
REMOVE NCTD FROM
STATE LOBBYING

CONTRACT EXTENSION
TAXI CAB STANDS
REPAIRS, INSTALL, &
IMPR

TRANSIT STORE
IMPROVEMENTS

UPDATE JOB ANALYSIS
BANK DOCUMENTS
ADDITIONAL HOURS
FOR DATABASE
SUPPORT

REPLACE SONICWALL
4060 WITH CISCO ASA
AMENDMENT TO ADD
I ON 4000 SERTES

TROLLE

5,000 00 554-539 1 0

50,000.00 10121-53110

63319231922 -

120,000.00 5331 0/5331 1

69,300 00 76 1 -53450000

25,000.00 1 21 531 1 0

494,216.00 11331-0200

63319231922-
60,000.00 53310/5331 1

69,600.00 50902 53116

37,500.00 902-539 1 0

1,175.00 551-53114

50,000 00 1 21-531 1 0/531 1 1

84,450.00 66 1 -539 1 0000

(34,800.00) 531 16

10,000.00 50761 -531 1 4T

49,602.00 761-53540

3,048.26 1 1323-1000

20,750.00 633-539 1 0

18,850.00 661-53910

84,472.60 1 1315/1 1319

199,830.00 11267-0800

N

$o.oo 101112012 1013112012

$o.oo 10/1812012 12131/2018

$0.00 10/2912012 12131/2018

$0.00 11/2/2012 11121/2017

s G1501.0-13

6 L1 111.0-13

7 G1425.1-12

8 G 1 204.2-09

e G1506.0-1 3

10 G 1 51 0.0-1 3

11 G1429.1-12

12 G1326.2-',lO

13 G1204.3-09

L4 G1193.2-08

1s G1512.0-13

l-6 PWG141 .1-1 2

17 G1519.0-13

18 Gl418.2-12

G1518.0-13

1O955.2-1 0

R. L. BANKS &
ASSOCIATES, INC.
CUBIC
TRANSPORTATION
SYSTEMS

LIEBMAN, OUIGLEY,
SHEPPARD
SMITH WATTS &
COMPANY
AON GLOBAL RISK

CONSULTING
HOLIDAY BOWL.
QUALCOMM

OPPER & VARCO, LLP

MIS SCIENCES, CORP.

SMITH WATTS &
COMPANY, LLC

COZEN & O'CONNOR

WARRINER
CONSTRUCTION
APR CONSTRUCTION
tNc.

FOCUS ON
INTERVENTION

ASPARIAN, LLC

SIGMANET, INC.

UTC FIRE AND
SECURITY

N

N

NN

NN

NN

NN

Y 34306

NN

NN

NN

NN

Y 38285

$0.00

$0.00

$0.00

$o.oo

$0.00

$0.00

$50,000.00

$o.oo

$o.oo

$0.00

$0.00

$3,048.26

$0.00

$0.00

$0.00

1115t2012

11128/2012

1211312012

12/1312012

12/2012012

12/26/2012

1/',to/2013

1/23/2013

112912013

112912013

1/2912013

21512013

3t6/2013

3t11/2013

10t3112014 N

N

12131/2016 N

1213112013 N

12131/2017 N

1212712012 N

12131/2016 N

1/3112014 N

12/31/2013 N

1/19/2014 N

1131/2016 N

N

121s1/2013 N

12115/2013 N

$

$

$

$

$

$

$

$

$

N

N

N

N

N$

$

3t22t2013 2/2812014

zo

4of8
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LOCAL FUNDS
HP DDS4 TAPE DRIVE.

2L 3295 ABTECH SYSTEMS, INC. SUPPORT SVCS
CDW GOVERNMENT, APC UPS NETWORK

Contracts Awarded October 1, 2012 to March 31, 2013

Contracts, IFAS POs, Work Orders w/o leoses, ROE, TVMs, revenue, SANDAG or 50

661 -5391 0 661 -
$2,01 0.1 3 54930 N

N

ENGHOUSE
23 3299 TRANSPORTATION LLC MAINTENANCE

DELL LATITUDE
24 3301 DELL COMPUTER CORP LAPTOP

HID CARDS FOR HR

25 3302 IACCESS INC. DÊPT

22 3296 tNC.

2e 3306 lNC.

30 3307 lNC.

32 3309 ¡NC

33 3310 USA. tNC.

34 331 1 LLC

MANAGEMENTCARD $1,630.86661-54930

ANNUAL BUS IVR

$13,703.00 661-53910

$1 ,495.42 661 -54930

$549.53 711-53750

ENTERPRTSE VAULT $1 3,239.37 661 -54930/5391 0

N

N

N

N

N

N

N

N

N

N

N

10/2/2012 N

1012/2012 N

10/5/2012 N

101812012 N

10111/2012 N

10/1212012 N

10/1212012 N

10/16/2012 N

10/16t2012 N

10/1612012 N

10/16/2012 N

10116/2012 N

10/17 /2012 N

10/17 /2012 N

10/1712012 N

10/1812012 N

10/18/2012 N

10t22/2012 N

10/23/2012 N

10/24/2012 N

10/2412012 N

EL CAJON BLVD INSTALL GREEN LINE
26 3303 BUSINESS IMPROVE BANNERS/44 POLES $3,960.00 553-53910

27 3304 COX MEDIA
CDW GOVERNMENT,

28 3305 tNC.

35 WEEK TELEVISION
60 sEc coMMERCtA $99.000.00 551-531 14

DISPLAY. LG LCD $366.33 661 -54920
CDWGOVERNMENT, SYMANTEC

LAPTOP. DELL

31 3308 DELL COMPUTER CORP LATITUDE
CDW GOVERNMENT, MOBILE SCANNER -

CDW GOVERNMENT, LAPTOP. BTO

COMMUNICATIONS MOTOROLACDl25O

APPLE/APPLE CARE $2.759.87 661-54930/53910

$ 1 ,675.68 661 -54930

ETHERNET ADAPTER $862.61 66'I.54920

VHF RADIO

LOCAL MEDIA OF SD ANNUAL SPOT

LOCAL MEDIA OF SD ANNUAL SPOT
SCHEDULEXHTZZ90.3 $25.000.00551-53114

$11,361 .16 11267-0200

3s 3312 LLC
LINKEDIN

ScHEDULE XTRA 91X $25,000.00 551-s31 14
RECRUITER - JOB

$14,200.00 711-53410

$23,984.00 661-53910

$ 1 1 ,866.02 661 -5391 0

$25,000.00 551-531 14

$1,847.00 661-53910

$2,747.63 71 1-53750

N

N

N

N

N

N

N

N

36 331 3 CORPORATION SLOTS
HP TECH SUPPORT
AND HARDWARE

37 3314 ABTECH SYSTEMS, INC. SUPPOR
KRONOS SOFTWARE SUPPORT

38 3294 INCORPORATED SVCS
60 SECOND
COMMERCIALS KYXY

3e 3317 KYXY-FM 96.5 96.5
OUANTUM SERVICE RENEWAL

40 3316 CORPORATION TAPE LIBRARY
HID CARDS FOR HR

41, 3318 |ACCESS INC. DEPARTMENT

I('r

ESRI SOFTWARE,
42 3319 ESRI TRATNING, &SUPPORT $49,844.75 661-54930/53910 N 10/25t2012 N

43 3320 DELL COMPUTER CORP OPTTPLEX ALL-|N-ONE $1,259.73 661-54930 N 1 0125/2012 N
LABOR AND

CITY ELECTRIC WORKS, MATEBIALS FOR TAXI
44 PW001085 lNC. ADMIN $2,200.00 761-53630 N 1 0125/2012 N
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Contmcts Awarded October 1, 2012 to March 31, 2013

Controcts, IFAS POs, Work Orders úo leoses, ROE, TVMS, revenue, SANDAG or 50

IFAS ANNUAL
4s 3321 SUNGARD B|-TECH, tNC. SUPPORT 11112 - 10t13 $21,339.45 661-53910

46 3322 DELL COMPUTER CORP 9010 SFF WSCA - lT $13,153.47 661-54930

CDW GOVERNMENT, OUANTUM LTO 3 TAPE

N

N

10t29/2012 N

11/1/2012 N

11/1/2012 N

11/2/2012 N

1112/2012 N

111512012 N

1 1 1512012 N

11/512012 N

11/6/2012 N

1117 /2012 N

111812012 N

111912012 N

11/9/2012 N

11114/2012 N

1113012012 N

121412012 N

12/4/2012 N

12/5/2012 N

121512012 N

12/6/2012 N

121712012 N

MEDIA CARTRIDGE
DELL LAPTOP,
ADAPTER CORD,

48 3323 DELL COMPUTER CORP KEYBOARD
E-PORT REPLICATOR

49 3324 DEIL COMPUTER CORP WITH USB
V&V

50 3326 MANUFACTURING, INC. SERVICE PINS

CDW GOVERNMENT, KINGSTON 16G8, HP

47 3325 lNC.

s1 3327 lNC.

62 3344 lNC.

63 3345 lNC. BATTERY
OPTIPLEX 9O1O ALL IN

$63s.63 661 -54920

$1 ,780.92 661-54930

$241 .34 661 -54930

$5,765.49 111-53750

$ 1 9,1 89.63 50840-53920

$7,309.r6 50840-53920

$270.00 661 -s4930/5391 0

$346.1 3 761 -53630

$1,353.95 661-54930

$961.73 661-54930

$401.39 1 0761-54540000

$14,950.00 551-531 14

$852.37 661-54930

$508.19 661-54930

$2.463.56 661-54930

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

LASERJET PRINTER $2,41 3.05 661.54930

PARKING LOT LIGHTINGMADDEN
52 3328 CONSTRUCTION, INC. AND REPAIR

SURVEILLANCE
HORNBERGER CAMERA/SMOKING

53 3329 COMPANY SIGNS
MAC AUDIT NODE.

54 3331 BMC SOFTWARE, INC. TRACK IT SUPPORT

56 3333 CONSTRUCTION, INC. FIXTURE
CDW GOVERNMENT, AXIS SURVEILLANCE

N

N

SAN DIEGO TRUCK LIGHTING EOUIP

55 3332 BODY & EOUIP INSTALL LABOR/PARTS $1,709.69 1O5OOOO4

MADDEN DEMOLITION/REPAIR

s7 3334 lNC.
CDW GOVERNMENT,

s8 3337 lNC.

KIT

HARD DRIVES

SURVEILLANCE KIT
CDW GOVERNMENT, BTI NOTEBOOK

se 3336 DELL COMPUTER CORP DELL PRECISION T5600 522,710.54 661-54930
THE TRUCK

60 3342 LIGHTHOUSE SIREN HHS2OOO

BUS RAPID TRANSIT
61 3343 MIRIELLO GRAFICO, INC. BRANDING

CDW GOVERNMENT. AXIS M1014

64 3346 DELL COMPUTER CORP ONE

HERSHEY KOFAX LICENSE -

6s 3347 TECHNOLOGTES ANNUAL SUPPORT $1,440.00 661-54920/53910

I
o)

SAN DIEGO FULL PAGE AD IN 2013
66 3351 CONVENTTON AND VtStT OFF|C|AL PLANN $7,800.00 551-53114 N 1211212012 N

NETWRIX
67 3354 CORPORATION 1 YR SUPPORT/MAINT $1,381.88 661-153910 N 12117/2012 N

KIT, MOUTING,

68 3355 TASER INTERNATIONAL CONTROLLER $1,496.64761-54540 N 12/18/2012 N
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SDTI TECHNOLOGY
69 3350 TURNBOUGH, INC. ASSESSMENT, TRAVEL $7,5OO.OO 1 12OO-O8OO

WOLFCOM POLICE BODY CAMERA,
70 3356 ENTERPRISES WARRANTY

ETHERNWAN SYSTEMS, ETHERNET MEDIA

Contracts Awarded October 1, 2012 to March 31, 2013
Controcts, IFAS POs, Work Orders w/o leoses, ROE TVMS, revenue, SANDAG or 50

$2,437.22 761-54540

$1.336.40 54930

$1,590.63 661 -54930

$29,000.00 1 071 1-534r0

$2,800.00 11267-0200

$3,878.28 551 -53750

$4,859.26 902-5491 0

$13,542.12 553-53750

$36,470.47 11315-0200

$3,920.40 553-53750

$2,246.OO 661 -54920/5391 0

$1,948.93 661 -s4920

$7,010.48 902-54910

$2,309.74721-53430
$1,021.85 1 1315-0200

$2,1 95.0O 661 -5391 0

$40,ooo.oo 902-59510

$ 1 ,445.04 661 -54930

$16,123.00 661-53910

N

N

N

12119/2012 N

12/19/2012 N

12/21t2012 N

12/2112012 N

12126t2012 N

12/28/2012 N

1/7 /20't3 N

1/10/2013 N

1/14/2013 N

1124/2013 N

1/25/2013 N

1128t2013 N

1/3012013 N

1/31/2013 N

211/2013 N

211t2013 N

2/4/2013 N

21512013 N

2/6/2013 N

2/12/2013 N

2115/2013 N

2/1512013 N

211912013 N

2/20/2013 N

2/1212013 N

2/28t2013 N

7t 3357 tNC.

72 3358 tNC.

79 3368 AT&T

82 3370 tNC.

86 3376 tNC.

87 3377 AT&T

CONVERTER
AXIS M101 1

CDW GOVERNMENT, SURVEILLANCE KIT,

CSsO BUNDLE
FIBER CABLES

D SPLA N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

PROFESSIONAL
73 3359 KL EXECUTIVE SEARCH RECRUITMENT

DECAL INSTALTATION.
74 3360 CARLOS GUZMAN. INC. 8 LRVS

SAN DIEGO
75 3361 CONVENTION CENTER FULL PAGE COLOR AD $4,5OO.OO 551-531 14

FUN PLACES
76 3363 L&LPRINTERS BROCHURE

ARAMARK COFFEE SERVICES 9-
77 3364 REFRESHMENT SERV lOTH FLOOR

2013 REGIONAL
78 3367 L & L PRINTERS TRANSIT MAP

ELECTHICAL
WORK/APC UPS

REID & CLARK SCREEN TROLLEY TIMETABLES
80 3369 ARTS KIOSK INSERTS

ACCESS GOLD
81. 3371 ACCESSIBLE SAN DIEGO MEMERSHIP RENEWAL $6,250.00 551-53114

CDW GOVERNMENT, SONY LTOs, LG 42'
LCD

PtD 5,, 14', 25',30"
83 3372 MONOPRTCE tNC. 20" CABLE

OPTIPLEX 9O1O,24'
4 3373 DELL COMPUTER CORP MONITOR, WTDESCR $41,986.88 661-54930

96 BRIGHT PAPER - 180
85 3374 KELLY PAPER CO. CASES

CDW GOVERNMENT, APPLE IPAD, CASE.

CDW GOVERNMENT. DROBO 3 YEAR TECH
88 3379 INC. SUPPORT

POSTAGE METER - 1

89 3381 US POSTAL SERVICE YEAR
CDW GOVERNMENT, AXIS SURVEILLANCE

e0 3382 lNC. KtT

91 3383 SOLARWINDS, INC. IP ADDRESS MANAGER $2,999.00 661-54930
CARDIAC SCIENCE

e2 3380 CORP POWERHEART AED $5,616.00 902-54930
HID CARDS FOR

e3 3378 TACCESS rNC. HUMAN RESOURCES $2,754.OO 71 1-53750
CDW GOVERNMENT, VMWARE ENT PLUS

I{

94 3385 lNC. ACC BSNS 8P
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ContEcts Awarded October 1, 2012 to March 31, 2013

Contracts, IFAS POs, Work Orders w/o leoses, ROE, WMs, revenue, SANDAG or S0

9s 3388

96 3389

97 3390

98 3391

99 3393

100 3365

101 3384

L&L PRINTERS

NTH GENERATION
COMPUTING INC
CDW GOVERNMENT
INCORPORATED
CDW GOVERNMENT
INCORPORATED
CDW GOVERNMENT
INCORPERATED
REID AND CLARK
SCREEN ARTS CO

GRAFFITI TRACKER

CARDIAC SCIENCE
CORPORATION

SD TROLLEY POCKET
GUIDES

BLADE SUPPORT
AXIS M1054
SURVEILI-ANCE KIT
MOBILE SCANNER, HP

LJ PRO

17IN RACK, APC NET
SHELTER

MULTIPLE SIGNS
GPS CAMERA
PACKAGE

DEFIBRILTATION PADS,
LITHIUM BATTER

$3,542.48 553-53750

$10,045.00 661-53910

$1,693.77 661 -54920

$876.43 661-54920

$2,987.24 1 1339-1000

$1,615.68 761-54540

$2,808.00 420-53720

N

N

N

N

N

N

N

312112013 N

312112013 N

3/22/2013 N

3122t2013 N

3/22/2013 N

1/1412013

2/20/2013

3/2212013

KIMLEY-HORN &
G1245.0-09.08 ASSOC.

DAVID EVANS &
G1 246.0-09.1 1 ASSOCTATES tNC

LOCAL FU]IDS TOTAL
DBE LOCAL FUNDS
DBEI.æA[-%

ENGINEERING SVCS
ENVTRONMENTAL |NSP $15,500.00 N 1112812012 613012015

INSPEC/DESIGN HVAC
SYSTEM SEC/T|CK $22,629.14 N 10/9/2012

¡ 2,193,Gil.88
$ 53,048.26

z4*

1.582.28 902-54930

I
æ
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Contracts Completed October 1, 2012 to March 31,2012
Controcts, IFAS POs, Work Orders úo leoses, ROE, TVM,, revenue, SANDAG or SO

1 G1262.1-09

2 G1311.0-10

3 G1 17ô.0-08

4 G1481.O-'t2

s 80591 .0-1 3

6 10936.0-10

7 11059.0-12

8 G1098.0-08

THE SUPERLATIVE GROUP

GTC SYSTEMS INC
CANON BUSINESS
SOLUTIONS

ACS TRANSPORT
SOLUTIONS

EF ENTERPRISES

SPERRY RAIL SERVICES
J.L. PATTERSON &
ASSOCIATES
UNITED PUMPING
SERVICES

NAMING RIGHTS OPT YR
IT SYSTEM VIRTUALIZATION
PROJECT

REPLACEMENT COPIER
RTMS SYSTEMS;
HARDWARE, SOFTWARE,
INSTAL
IN-PLANT INSPECTIONS, PRE-
OETIVERY INSPE

RAIL TESTING
BLUE/ORANGE/GREEN LINES
BRIDGE INSPECTION
SERVICES

$67,598.56 50902-53910

$86,766.87

$24,975.O2

$382,154.10 1 1290

$4,920.00 1 1306-0800

N

N

N

N

N

N

N

N

N

N

4940

0.00% $o.00

o.00% $0.00

$0.00

0.00% $0.00

o.o0% $4,920.00

0.00% $0.00

0.000/0 $79,768.OO

7/5/2012

3t2912010

315/2008

912512012

9/1a|2012

12117/2009

1212212011

313',v2013 Y

3/29/2013 Y

2128t20',t3 Y

2/1/2013 Y

12131/2012 Y

SOUTHLAND ELECTRIC INC

HSO TECHNOLOGY
GENERAL INFORMATION
SYSTEMS

DEFÊNSIVE SYSTEMS, INC.

CARLOS GUZMAN, INC.
CRUZ ESTRELLA'S CADD
AND DRAFT

FISHER WIRELESS
SERVICES
AZTEC FENCE CO.

ROTO ROOTER SERVICE
NETWORK TOOL
WAREHOUSE

HAZARDOUS MATERIAL
DISPOSAL

INSTALL, SDSU
SDSU ILON SYSTEM
SUPPORT
HAND HELD UNITS 440
READERS
DEFENSIVE CL.ASSES -
JAN/FEB

DECAL INSTALLATION - 8
LRVS
BONDING COPIES FOR

WRIGHT STREET
TRANSIT
ANTENNA,/CAB LE/CONN ECTO

RS

SPRING STREET FENCING
EMERGENCY REPAIR STORM
DRAIN/SEWER
HEAVY DUTY INDUSTRIAL

$ 1 29,895.92

$78,51O.07 360-53910

$52,838.1 4

$74,013.90 1 1325-0200

$16,989.00 11325-02c0

$20,517.84 1't 322-0200
420-

$2,400.00 53910/53440

$2,800.00 11267-0200

$1,315.17 11321-0800

$8,893.13 11306-1300
$6,135.00 11321-0200

$42,164.53 1 1200-0800

$6,s32.35 11200-0200

112007

3/2512013

2t4/2013

1 118/2013

113120't3

't212812012

$1,315.17 1211112012

11/21/2012
11121/20',t2

1119/2012

101512012

3125/2013 Y

21412013 Y

'v18t2013 Y

1/3/2013 Y

12128/2012 Y

1211112012 Y

1112112012
11t2112012

11t912012

10t5t2012

N

N

N

1213'U2012

12t31/2012

10/31/2012

s 3394

10 3375

11 3366

L2 3362

N

N

N

N

N

N

N

N

-r4

t4

3360

3348

3341
PW001086

3335

3300

N

1)

T7

18 FILTER

PWL132.O-
22 11.18.2

PW1132.0-
23 11.10.2

PW1135.0-
24 12.04

PW1132.0-
2s 1',l.12.3

PW1132.0-
26 11.10.1

PW1134.0-
27 12.02.1

PW1132.0-
28 11 .12.1

PWL132.O-
2s'|.1.'12.2

tNc.
SOUTHLAND ELECTRIC,
INC.

ABC CONSTRUCTION, INC.
SOUTHLAND ELECTRIC,
rNc.
SOUTHLAND ELECTRIC,
tNc.
HERZOG CONSTRUCTION,
tNc.
SOUTHLAND ELECTRIC,
tNc.
SOUTHLAND ELECTRIC,
rNc.

ENHANCE CCTV
SDSU FIRE ALARM ZONE 5
FIREWALL
KMD GARAGE FLOOR EPOXY
COATING
BLDGBROOF-REPLACING
SHEATH¡NG
SDSU FIRE ALARM STROBE
LIGHT FIXTUR
SAN MIGUEL CROSSING
AMEND
BUILDING B ROOF
REPAIR/SKYLIGHTS
BUILING B ROOF REPAIR

TURBINES

$1,727.36

s12,540.72

$174,252.46

$12,219.72

$'t,735.42

$11 ,445.24

$30,8 1 7.70

$20,589.30

N

N

N

N

N

N

N

N

$0.oo

$0.00

$0.00

$0.00

$0.00

$o.00

$0.00

$o.oo

3122t2013

31812013

3/7/2013

3/6/2013

2t19t2013

217120't3

21412013

214/2013

Y

3t25t20't3 Y

Y

312012013 Y

Y

Y

a*

"w

A

_!
(o

N)
A
(/)ql
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Contracts Completed October 1, 2012 to March 31, 2012
Controcts, IFAS POs, Work Orders w/o leoses, ROE, TVMs, revenue, SANDAG or SO

PWL132.O. SOUTHLANDELECTRIC,
30 11.18.1 lNC.

PWL134.O- HEFZOGCONSTRUCTION,
31 12.11 lNC.

PW1136.0-
32 12.04-1 HMS CONSTRUCTTON, tNC.

PWL132.O. SOUTHLANDELECTRIC,
33 11.19 lNC.

PW1136.0-
34 12.Q5 HMS CONSTRUCTION, INC.

PWL132.O- SOUTHLANDELECTRIC,
3s 11.18 tNc.

PWL134.O- HERZOGCONSTBUCTION,
36 12.08 lNC.

PW1136.0-
37 12.04 HMS CONSTRUCTION, INC

PWL134.O- HERZOGCONSTRUCTION,
38 12.07 lNC.

PWL132.O- SOUTHTANDELECTRIC,
3e 1 'l .'10 lNc.

PWL132.O- SOUTHLANDELECTRIC.
40 11.14 lNC.

PWL134.O- HERZOGCONSTRUCTION,
12.06 tNC.
PWL132.O- SOUTHLANDELECTRIC,
11 .12 tNC.

WRIGHT STREET YARD
ENHANCEMENTS
BROADWAY WYE SWITCH
REPLACEMENT
SAN MÍGUÊL SIGNAL WIRE
REPLACEMENT
REVENUE DEPARTMENT
CCTV IMPROVEMENT
47TH STREET FEEDER CABLE
REPL.ACEMEN

WRIGHT STREET YARD
ENHANCE/CCTV
ORANGE LINE JOINT BAR AT
3 LOCATION
SAN MIGUEL SIGNAL WIRE
BEPLACEMENT

C ST PAVING 6TH TO 8TH ST
SDSU TROLLEY STATION FIRE

ALARM
SDSU STATION CCTV
UPGRADE

8TH STREET BRIDGE SURVEY
MTS/SDTI BUILDING B ROOF

REPAIR

$19,801.60

$9.31 3.09

$7,613.36

$ 1 ,874.1 I

$21 ,51 0.83

$249,743.O1

$41,956.80

$ 1 0,802.82

$296,1 55.69

$212,279.64

$55,946.72

$12,351.53

$1 93,298.51

N

N

N

N

N

N

N

N

$0.o0

$0.00

$o.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$o.00

$0.00

1t22t20't3

112212013

11712013

12/10/2012

121612012

1112812012

1't t6t2012

'tot3'|2012

10/29/2012

10/1A/2012

'tol't812012

10/12t2012

10t2/2012

N

N

N

N

N

47

42

w,7ßa
3-:ffi

DBE FEDERAL FUNDS
% DBE R.,NDS

ul
I

t9
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Contracts Comp¡eted October 1, 2012 to March 31,2012
Controcts, IFAS POs, Work Orders w/o leoses, ROE, WMs, revenue, SANDA6 or SO

LOCAL FUNDS

21 G1064.3-07

22 G1326.1-10

23 G1479.O-12

24 PWG141 .O-12

2s G'l 133.0-08

26 G1204.1-O9

27 G'1406.1-12

28 G1510.0-13

2e G1418.0-12

30 G1483.0-12

31 80575.0-12

ASSOCIATES

MIS SCIENCES, INC.
MJE MARKETING
SERVICES

APR CONSTRUCTION INC

SECTRAN SECURITY, INC
SMITH WATTS &
COMPANY

GENERAL INFORMATION
SYSTEMS
HOLIDAY BOWL -
OUALCOMM

ASPARIAN, LLC

LIVE NATION, INC.
AMERITRAN SERVICES

CONSULTING SERVICES
HOSTED TEXT MESSAGING
OPTION YEAR
ON.CALL MARKETING AND
COMM SVCS

TRANSIT STORE SECURITY
IMPROVEMENTS
ARMORED TRANSPORT
SERVICES

STATE LOBBYING SERVICES

SOFTWARE PROGRAMMING
AND ENGINEERING

HOLIDAY/POINSETTIA BOWL
ADVERTISING
SOL ASSESSMENT AND
DATABASE ADMIN
COLLEGE PASS
PARTNERSHIP/CONCERTS
IN-PL,ANT INSPECT, PRE-

s24,770.OO 11271-0800

$59,000.00 66 r -539 1 0000

$32,000.00 551-531 14

$89,500.00 11323-1000

$546,462.26

$69,600.00 50902 531 1 6

$24,436.00 11322-0200

$1,175.00 551-53114

$61,898.75 661-53910

$5.000.0O 55¿l-53910

N

N

N

N

N

N

NN

NN

Y 31193
38285 -
sDo465

Y4

NN

NN

N

N

N

N

N

N

N

N

N

N

0.00% $0.00

0.00% $0.00

o.ooo/o #########

0.00o/o $89,50O.O0

o.00% $0.00

o.oo% $o.oo

$0.00

$0.00

$0.00

$0.00

$o.00

312112011

2/',t0/2012

7t312012

9t19t2012

'v23t2008

't2122t2011

6/'t4/2012

't212612012

12/23/2011

101112012

3t28t2012

3115/2013 N

1131tzo',t3 N

1131/2013 N

'13112013 N

1t18t2013 N

't2t3112012 N

12131/2012

12/27/2012

12114120',t2

10t3112012

10/1t2012

N

N0.00%

0.00%

o.00%

N

N

NCORP.

CDW
INCORPORATED
CDW GOVERNMENT
fNCORPORATED
CARDIAC SCIENCE
CORPORATION
CDW GOVERNMENT
INCORPERATED

L&L PRINTERS

NTH GENERATION
COMPUTING INC

CDW GOVERNMENT, INC.

CARDIAC SCIENCE CORP

GRAFFITI TRACKER
SOLARWINDS, INC.
US POSTAL SERVICE

CDW GOVERNMENT, INC.

CDW GOVERNMENT, INC.

IACCESS INC.
AT&T

CDW GOVERNMENT, INC.

KELLY PAPER CO-

KIT

MOBILE SCANNER, HP LJ PRO
DEFIBRILLATION PADS,
LITHIUM BATTER
17IN RACK, APC NET
SHELTER

SD TROTLEY POCKET GUIDES

BLADE SUPPORT
VMWARE ENT PLUS ACC
BSNS 8P

POWERHEART AED
GPS CAMERA PACKAGE
IP ADDRESS MANAGER
POSTAGEMETER-1YEAR

AXIS SURVEILLANCE KIT
DROBO 3 YEAR TECH
SUPPORT
HID CARDS FOR HUMAN
RESOURCES
FIBER CABLES
APPLE IPAD, CASE, CSsO
BUNDLE
96 BRIGHT PAPER . 1 80
CASES

$23.797.00 1 1310

$1,693.77 661-54920

$876.43 661-54920

$1,582.28 902-54930

s2,987 .24 1 1339-1000

s3,542.48 553-53750

$10,045.00 661-53910

$16,123.00 661-53910

$5,616.00 902-54930
$2,808.00 420-5372Q
$2,999.00 661-s4930

$40.000.00 902-59510

91,445.O4 661-54930

$2,195.00 661-53910

$2,754.00 71 1-53750
$1,021.85 1 1315-0200

92,309.74 721-53430

$7,010.48 902-54910

312212013 N

3t2212013 N

312212013 N

3/22/2013 N

3/21/2013 N

3/21/2013 N

212812013 N

2/20/2013 N

2/2012013 N

2/19/2013 N

211512013 N

2l'til20't3 N

2112/2013 N

2/12/2013 N

2t612013 N

2t512013 N

21412013 N

INSPECT

4
32 3390

33 3391

34 3392

3s 3393

36 3388

37 3389

38 3385

3s 3380
40 3384
41 3383
42 3381

ß 3382

44 3379

72 3378
46 3377

47 3376

48 3374

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

312212013

3/2212013

3/22/2013

3t22t2013

312'U2013

3/2112013

2/2812013

212012013
212012013
2l't912013
2/15t20',t3

2/15/2013

2t12t2013

2l't212013
2t6t2013

21512013

2t4t2013

(D
I

G)
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Contracts Completed October 1, 2012 to March 31, ZO12

Controcts, IFAS POs, Work Orders w/o leoses, RoE, TVM' revenue, SANDAG or SO

4e 3372

s0 3373

s1 3370

s2 3371

s3 3369

s4 3368

ss 3367

s6 3364
s7 3363

s8 3361

ss 3359

60 3357

61 3358

62 3350

63 3356

64 3355

6s 3354

66 3351

67 3347
68 3346

6s 3344

70 3345

77 3342

72 3343
æ 3336

74 3337

7s 3333

76 3334

77 3332

78 3331

7s 3329

MONOPRICE INC.

DELL COMPUTER CORP

CDW GOVERNMENT, INC.

ACCESSIBLE SAN DIEGO
REID & CLARK SCREEN

ARTS

AT&T

L & L PRINTERS
ARAMARK REFRESHMENT
SEBV
L & L PRINTERS

SAN DIEGO CONVENTION
CENTER

KL EXECUTIVE SEARCH
ETHERNWAN SYSTEMS,
INC.

CDW GOVERNMENT, INC.

TURNBOUGH, INC.

WOLFCOM ENTERPRISES

TASER INTERNATIONAL

NETWRIX CORPORATION
SAN DIEGO CONVENTION
AND VISIT

HERSHEY TECHNOLOGIES
DELL COMPUTER CORP

CDW GOVERNMENT, INC.

CDW GOVERNMENT, INC.

THE TRUCK LIGHTHOUSE

MIRIELLO GRAFICO, INC.
DELL COMPUTER CORP

CDW GOVERNMENT, INC.
MADDEN CONSTRUCTION,
rNc.

CDW GOVERNMENT, INC.

SAN DIEGO TRUCK BODY

& EOUIP

BMC SOFTWARE, INC.

HORNBERGER COMPANY

PtD 5" 1 4" 25' , 30' , 20', ,

CABLE
OPTIPLEX 9010, 24"
MONITOR, WIDESCR

SONY LTOs, LG 42' LCD

ACCESS GOLD MEMERSHIP
RENEWAL
TROLLEY TIMETABTES KIOSK
INSERTS

ELECTRICAL WORIIAPC UPS

2013 REGIONAL TRANSIT
MAP
COFFEE SERVICES 9-1OTH
FLOOR

FUN PLACES BBOCHURE

FULL PAGE COLOR AD
PROFESSIONAL
RECRUITMENT
ETHERNET MEDIA
CONVERTER
AXIS M1O1 1 SURVEILLANCE
KIT, DISPLA
SDTI TECHNOLOGY
ASSESSMENT, TRAVEL
POLICE BODY CAMERA,
WARRANTY

KIT, MOUTING, CONTROLLER

1 YR SUPPORT/MAINT
FULL PAGE AD IN 201 3
OFFICIAL PLANN
KOFAX LICENSE. ANNUAL
SUPPORT
OPTIPLEX 9O1O ALL IN ONE

AXIS M1 O 1 4 SURVEILLANCE
KIT

BTI NOTEBOOK BATTERY

SIREN HHS2OOO

BUS RAPID TRANSIT
BRANDING
DELL PRECISION T56OO

HARD DRIVES

DEMOLITION/REPAIR FIXTURE

AXIS SURVEILLANCE KIT
LIGHTING EOUIP INSTALL

LABOR/PARTS
MAC AUDIT NODE - TRACK IT
SUPPORT
SURVEILLANCE
CAMERA,/SMOKING SIGNS

$1,948.93 661-s4920

$41,986.88 661-54930
661-

$2,246.OO 54920/53910

$6,250.00 551-531 14

$3,920.40 553-53750

$36,470.47 ',r 131 5-0200

$13,542.12 553-53750

$4,859.26 902-54910
$3,878.28 551-53750

$4,500.00 5s1-s31 14

$29,000.00 1071 1-53410

$1,336.40 54930

$1,590.63 661-54930

$7,500.00 1 1200-0800

$2,437.22 761-54540

$1,496.64 761-54540

$1,381.88 661-153910

$7,800.00 551-531 1 4
ô61 -

$1,440.00 54920/53910
$2,463.5ô 661-54930

$852.37 661-54930

$508.19 661-54930
10761-

$4O1.39 545210000

$14,950.OO 551-531 14
$22,7'tO.54 661-54930

$961.73 6ô1-54930

$346.13 761-53630

$1,353.95 661-54930

$1,709.69 10500004
661-

$270.00 54930/53910

$7,309.r6 50840-53920

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

2/1/2013

2/112013

1t3112013

1130120't3

1/28/2013

1/2512013

1124/2013

1114/2013
111012013

1/7 /2013

12/26/2012

1212112012

1212112012

12119120't2

1211912Q't2

't2t18120't2

1211712012

1211212012

121712012
12/6/20',t2

't2/5/2012

12/5/2012

121412012

't214120't2
't113012012

1't 11412012

't1/9/2012

111912012

11/812012

111712012

1116/2012

21112013 N

21112013 N

113',t 12013 N

113012013 N

112812013 N

112512013 N

1t2412013 N

111412013 N

1t10120't3 N

11712013 N

1212612012 N

1212112012 N

1212'U2012 N

12t1912012 N

12/1912012 N

1211812012 N

12/1712012 N

12/12/2012 N

12/7/2012 N

121612012 N

1215120't2 N

121512012 N

121412012 N

't214/2012 N

11130/2012 N

11/14/2012 N

11/9/2012 N

111912012 N

111812012 N

1117 t2012 N

111612012 N

ul
IA
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Contracts Completed October 1, 2012 to March 31,2012
Controcts, IFAS POs, Work Orders w/o leoses, ROE, TVM' revenue, SANDAG ot 50

V & V MANUFACTURING,
80 3326 INC. SERVICE PINS

KINGSTON ,I6GB, 
HP

8L 3327 CDW GOVERNMENT, INC. LASERJET PRINTER
MADDEN CONSTRUCTION, PARKING LOT LIGHTING AND

82 3328 lNC. REPATR

DELL LAPTOP, ADAPTER
83 3323 DELL COMPUTER CORP CORD, KEYBOARD

E.PORT REPLICATOR WITH
84 3324 DELL COMPUTER CORP USB
85 3322 DELL COMPUTER CORP 9O'IO SFF WSCA - IT

OUANTUM LTO 3 TAPE
86 3325 CDW GOVERNMENT, INC. MEDIA CARTRIDGE

IFAS ANNUAL SUPPORT
87 3321 SUNGARD B|-TECH, tNC. 't1112 - 10113

ESRI SOFTWARE, TRAINING,
& SUPPORT

89 3320 DELL COMPUTER CORP OPTIPLEX ALL.IN-ONE
CITY ELECTRIC WORKS. LABOR AND MATERIALS FOR

e0 PW001085 lNC. TAXI ADMIN
SERVICE RENEWAL TAPE

91 3316 OUANTUM CORPORATION LIBRARY

$5,765.49 71 1-53750

$2,413.05 661-54930

$19,1 89.63 50840-53920

$1,780.92 661-54930

$241 .34 66 1 -54930
$1 3,1 53.47 661-54930

$635.63 661-54920

$21,339.45 661-53910
oÞ t-

$49,844.75 54930/53910
$1,259.73 661-54930

$2,200.00 761-53630

$1,847.00 661-53910

$2,7 47 .63 71 1-53750

$25,000.00 s51-s31 14

$23,984.00 661-53910

$1 1,361.16 11267-0200

$25,000.00 551-531 14

$25,000.00 551-53114

$366.33 661-54920
661 -

$13,239.37 54930/53910
bb t-

$2,759.87 54930/53910

$862.61 661-54920

$3,960.OO 553-53910

$99,000.00 551-531 14

$13,703.00 661-53910
661-53910 661-

$2,010.13 54930

$1,630.86 661-54930

1115120't2 111512012 N

111512012 111512012 N

111512012 11/512012 N

111212012 1112/2012 N

111212012 111212012 N
't'l'|20't2 11/1/2012 N

't1l't/2012 1111t2012 N

10/29/2012 1ot29t2012 N

10125/2012 1012512012 N

10/25/2012 'tol25/2012 N

10125t2012 10125/2012 N

1012412012 10/2412012 N

1012412012 10/2412012 N

10/2312012 1012312012 N

10/2212012 1012212012 N

10/18/2012 101't&2012 N

10114/2012 101'try2012 N

10/17/2012 1011712012 N

'to/17/2012 1011712012 N

'tol17/2012 1011712012 N

10/16t2012 10t16t2012 N

1011612012 10116/2012 N

1011612012 10116/2012 N

1011612012 10116/20't2 N

1011612012 10/16/2012 N

10112t2012 10/12t2012 N

1011212012 1011212012 N

10/1112012 10111/2012 N

10/8t2012 10t8t2012 N

1015/2012 101512012 N

101212012 10/2/2012 N

1012t2012 1012120',t2 N

N

N

88 3319 ESBI

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

N

94 3294 KRONOS INCORPORATED SOFTWABE SUPPORT SVCS $1 1,866.02 661-53910

95 3313 LINKEDIN CORPORATION RECRUITER - JOB SLOTS $14,200.00 711-53410
HP TECH SUPPORT AND

93 33¡7 KYXY-FM 96.5 KYXY 96.5

e7 3310 lNC.

l1s 3318 ¡ACCESS lNC.

10s 3303 IMPROVE

105 3304 COX MEDTA

ß4 3302 TACCESS lNC.

HID CARDS FOR HR

DEPARTMENT
60 SECOND COMMERCIALS

RADIO
ANNUAL SPOT SCHEDULE

96 3314 ABTECH SYSTEMS, INC. HARDWARE SUPPOR
COMMUNICATIONS USA, MOTOROLA CD125O VHF

98 331 1 LOCAL MED¡A OF SD LLC XHTZ 290.3
ANNUAL SPOT SCHEDULE

99 33'12 LOCAL MEDIA OF SD LLC XTRA 91X

1OO 3305 CDW GOVERNMENT, INC. DISPLAY - LG LCD
SYMANTEC ENTERPRISE

101 3306 CDW GOVERNMENT, INC. VAULT
LAPTOP - BTO APPLE/APPLE

102 3307 CDW GOVERNMENT, INC. CARE
103 3308 DELL COMPUTER COFP LAPTOP. DELL LATITUDE $1,675.68 661-54930

MOBILE SCANNER -

104 3309 CDW GOVEBNMENT, INC. ETHERNET ADAPTER
EL CAJON BLVD BUSINESS INSTALL GREEN LINE

BANNERS/44 POLES

35 WEEK TELEVISION 60 SEC

COMMERCIA

ul
I(Jl

HID CARDS FOR HR DEPT $549.53 71 1.53750
108 3301 DELL COMPUTER CORP DELL LATITUDE LAPTOP $1,495.42 661-54930

ENGHOUSE ANNUAL BUS IVR

109 3299 TRANSPORTATION LLC MAINTENANCE
HP DDS4 TAPE DRÍVE.

110 3295 ABTECH SYSTEMS, INC. SUPPORT SVCS
APC UPS NETWORK

111 3296 CDW GOVERNMENT, INC. MANAGEMENT CARD
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Contracts Completed October 1, 2012 to March 31, 2012
Controcts, IFAS POs, Work Orders Vo leoses, ROE, TVMs, revenue, SANDAG or S0

REID AND CLARK SCREEN
ARTS CO MULTIPLE SIGNS

09.11 ASSOC¡ATES INC
LOCAL FUNDS TOTAL
DBE LOCAL FUNDS
DBE L(rcAL%

SYSTEM SEC/TICK s22,629.14
$1,694,397.03

9121,50O.00
7.17"/"

101912012

(!
I
o,



::ìl ., ' . ,, 'raatfeder¿l'SS, , , DBESf,i; : '' ost'g l- '¡¿

oct103toMar31 04 s 68,933,772.00 s 3,739,506.00 5.50% s 253,2!6.00 s 67,220.@ 26.55%

Apr 104 to Sept 30 04 5 t,O79,427.0O S 22,298.OO 2.t9% 5 S - nla

- oct 1 fl4 to Mar 31 05 5 15,427,536.N S 258,655.00 1.68% S 88,¿141,868.00 S 10,158,403.00 11.
L3.80%

Apr 105 to Sept 30 05 s 7,309,808.00 $ SZS,TZS.OO 8.57% s 53,609,229.00 s SZT,OSS.O0 1.

2.3V/o oct105toMar31 06 s 16'025'156.00 s 1'231'189.00 7.68% s 7'041'539.00 s SS8'SZS.OO

Apr 1 06 to Sept 30 06 no report no report n/a no report no report n/a

t.6o% oct 106 to Mar 31 07 s 249,875,6t3.t3 s 40,700.00 O.O2% 5 35,600.00 s ¡S,æO.OO

Apr 107 to Sept 30 07 s 14,531,851.03 s 144,000.00 O.99% s r,r82,trt.63 s

3.6eÁ oct 107 to Mar 31 08 s 41,99s,633.9s s O.OO% s s,057,556.55 s

_Apr108tosept3008 S 29,945,298.82 S 30,000.00 o.!o% 5 6,158,102.32 S

L.6VÁ oct 108 to Mar 31 G) S SS,zqA,Ozz.+A S - o.Oo% 5 60,644,404.46 S

Apr 1 09 to Sept 30 09 5 23,987,652.82 S 13s,836.00 O.s7% 5 7,Or3,O82.98 S 135,836.00 !.94o/o

L.72% oct 109 to Mar 31 10 S ¡,oog,go8.oo S - o.oo% S 4,ot].,7s2.@ 5 -

Apr110toSept3010 5 170,230,393.00 S 12,000.00 0.01% S 19,397,031.00 S 12,000.00 0.06%

oct 110 to Mar 31 11 5 11,545,746.55 s - O.O0% s t6,Og2,O4L.86 s O.æ%

t2.6% AprlutoSept30 11 s 22,286,323.98 s l,SSO,qZt.gZ rs.93% 5 7,766,822.30 s 3,690,492.22 47.s2%

oct 111 to Mar 31 12r s 154,463,950.06 s t,46O,t73.4O 0.95% s 7r,459,4!5.06 s 48OO.OO O.O4%

octlltoMarl2w/oVeþliacontract $ 17,475,594.11 5 t,4æ,173.4O 8.38% nla îla n/a

Apr 112 to Sept 30 12 s 10,678,545.64 5 30,254.07 O.28% 5 12,002,s53.s6 S 25,334.07 0.2L%

4.t% ocr 112 to Mar 31 13 5 18,372'446.95 S 759'369.25 4.t3% S 2,407,395.30 5 84,745.24

1 13 to Sept 30 13

October 1, 2010 to

+ DBE % reported to FTA is the number including the Veolia Contract

c)
I

A

October 1. 2012 to September 30,2015

thru March 31,2073 (1 semi-annual

report)

Ì
f+

-o

J

-{
(o
I
N)
J
(¡)



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(61 9) 231 -1 466 . FAX (61 9) 234-3407

SUBJECT:

OPERATIONS AND MAINTENANCE SERVICES FOR COMPRESSED NATURAL GAS

FUELING FACILITIES

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Otficer (CEO) to execute MTS

Doc. No. P;0522.1-09 with Trillium USA LLC for projected usage increases in
compressed natural gas (CNG) operations and maintenance services.

Budoet lmpact

The contract amount would increase by $6,996,689.00 over the remaining seven years

of the contract (FY 14 - FY 21) funded through the CNG Fuel Account 54120 with

annual increases estimated (see page A-2 of Attachment A), As a result of this request,

Board approval would increase the total contract amount from $8,998,084.00 to

$15,994,773.00,

DISCUSSION:

ln June 2010, following a Request for Proposals and negotiated procurement process,

the Board authorized the CEO to award a ten-year contract for operations and

maintenance services to Trillium USA for $8,998,084.00. These services are performed

at the lmperial Avenue, Kearny Mesa, and South Bay Maintenance Facilities (lAD, KMD,

and SBMF, respectivelY).

The original award expenditure was based on estimated annual average CNG
consumption, measured in therms, and multiplied against a weighted-average cost

based on that volume of consumption. The contract includes price tiers of consumption

ranges where the cost per therm decreases as monthly consumption increases.
Consumption rates are calculated on a monthly basis based on that month's actual

consumption as opposed to an estimated annual average consumption. MTS's monthly

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BoARD o DIRECToRS Draft for

september 12,201s E¡(ecutlve Gommlttee

Metropolitan Transit System

Agenda ltem No.

Revlew Date: 9r5rl3

1B

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101 -7490 . (61 9) 231-1466 r www.sdmts.com

Metropol¡tan Trans¡t System (MTS) ls a California pubtìc agency comprised of San Dìego Transit Corp , San Diego Trolley, lnc , San Diego and Ar¡zona Easlern Railway Company



consumption of CNG does not fluctuate dramatically and remains fairly consistent
month{o-month.

The original Board award amount did not take into consideration:

. any increases to the level of bus service provided by MTS;

o pêr-therm rate adjustments based on annual Consumer Price lndex (CPl)
(capped at +l-3o/o)i

o inflation;

. replacement of older diesel buses with CNG-powered buses; and

. expanded services, such as the Mid-City Rapid and l-15 Bus Rapid Transit
services, which will utilize CNG-powered buses.

Upon review of the contract, MTS staff determined that these increases needed to be
calculated and additional funding added to the contractual not-to-exceed value.

MTS Departments, including Contract Services, Planning, and Finance, worked together
to update operational mileage projections over the remainder of the contract period
(ending in July 2020) taking into account updated service levels as well as anticipated
future service increases, These mileage projections were then converted into an annual
average therms consumption rate (taking inflation and CPI into account) in order to
calculate the revised annual expenditure through the remaining contract periods (see
page A-2 of Attachment A).

Therefore, based on this analysis of projected growth, staff recommends that the Board
authorize the CEO to execute MTS Doc, No. 80522.1-09.

Key Statf Contact: Sharon

Attachment: A. MTS Doc.

Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

No.80522.1-09
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September 12,2013 MTS Doc. No. 80522.1-09

Mr. Mark Barton
President
l'rillium USA LLC
2150 South 1300 East Street
Salt Lake City, UT 84106

Dear Mr. Barton:

Subject: OPERATIONS AND MAINTENANCE FOR lAD, KMD, AND SBMF CNG FUELING
STATIONS - AMENDMENT NO. 1 TO MTS DOC. NO. BO522.O-09

Pursuant to the specifications of MTS Doc. No. 80522.0-09, Pricing Line 4-4, the following Amendment
No. 1 is hereby issued.

As a result of internal contract reviews, MTS staff has recalculated the annual and total estimated not-
to-exceed contract values based on the additional analysis of the effect of the following factors:
estimated annual inflation; estimated annual Consumer Price lndex changes; additional consumption
due to possible service increases, service expansion, and/or the exchange of older diesel-powered
buses for new CNG powered buses; and the estimated per-therm price difference of a different price
tier.

The attached spreadsheet documents the originalfigures used to establish the original contract price
and the figures used to calculate revised annual estimate expenditures through the remaining life of the
contract.

As a result of this amendment, the total noþto-exceed contract value has increased by $6,996,689.00
from $8,998,084.00 to $1 5,994,773.

All other terms and conditions remain unchanged. lf you agree with the above, please sign and return
the copy marked "Original" to the Contracts Specialist at MTS. The remaining copy is for your records.

Sincerely, Agreed:

DRAFT

Att. A, Al 18, 9112113

Paul C. Jablonski
Chief Executive Officer

Attachment: Revised Estimated Contract Value

Mark Barton
President

Date

A-1



Year 1 Year 2 Year 3 Yea¡ 4 Year 5 Year 6 -Year 7 Year 8- Year 9 Year l0
Avo. Monthlv Therms 581,000 581,000 581,000 581,000 581.000 581,000 581,000 581.000 581,000 581,000
Weighted Averaqe Cost 0.1592 0.1592 0.1592 0.1592 0.1592 0.1592 0:1592 0.1592 0.1592 0.1592
Avq. Annual Cost 1 .109.803 1,109,803 1,109,803 1.109.803 1,109,803 1,109,803 1.109.803 1,109,803 1,109,803 1,109.803

Total Therm Usaqe- 69,720,000
Total Avq. Annual Cost 11,098,030
NPV (10 Years) 8.998.084 <--The cost that was included in the contract and board aqenda item
NPV Discount Rate 5.0o/o

lnflation Cao 3.O"/o 3.0% 3.0o/o 3.0?/o 3.0o/o 3.0o/o 3.0% 3.OVo 3.Oo/o
WA Cost w/lnflation 0.1592 0.1640 0.1689 0.1739 0.1792 0.184s 0.1901 0.1958 0.2016 o.2077
Avq. Annual Cost 1,109,803 1,143,097 1.177.390 1.212.712 1,249,093 1,286,566 1,325,163 1.364.918 1,405,865 1,448,041

Actual Actual Actual Proiection Proiection Proiection Proiection Proiection Proiection Proiection
FYII FY12 FY13 FY14 FY15 FY16 FY17 FY18 FYI9 FY2O

Therms 7,351,379 7,773,151 8.127.560 8.481.718 9.543.710 10,390,159 10,535,340 10,640,693 10,747j00 10.854.571
Avq. Monthlv Therms 612,615 647,763 677.297 706.810 795,309 865,847 877,945 886.724 895.592 904,548
Annual qrowth 5.7o/o 4.60/o 4.4% 12.5o/o 8.9o/o 1.4o/o 1.0o/o '1.0o/o 1.0o/o
Variance w/contract 31,615 66,763 96.297 125.810 214.309 284,847 296,945 305,724 314.592 323,548

Annual Cost 1.08',t.282 1.238.720 1.298.054 1,374,936 1,570,297 1.752.309 1.821.214 1,885,412 1,951,873 2,O20,676
Effective Rate 0.159 0.160 0162 0.165 0.169 0173 0.177 o.182 0.186

Total Therm Usaqe 94,445,380
Total Cost Proiection 15.994.773

I
I



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BoARD oF DTRECTORS Draft Íor

September 12,2013 EXeCUtlre GOmmlttee

Reulew Date: 9r5rl3
SUBJECT:

AUDIT REPORT - LIABILITY CLAIMS MANAGEMENT

RECOMMENDATION:

That the Board of Directors receive an internal audit report on liability claims
management governed by Risk and Claims Management.

Budqet lmpact

None.

DISCUSSION:

The MTS lnternal Auditor completed a review on Liability Claims Management. The
audit identified 4 findings total: 1 medium and 3 low priorities. The lnternal Auditor
provided recommendations to Management, and Management reviewed and is
implementing action plans were applicable to address the issues identified.

Metropolitan Transit System

Agenda ltem No. 1 I

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. Audit Report - Liability Claims Management

1255 lmperial Avenue, Suite 1000, San Diego, CA92101-7490 o (ô19) 231-1466 o www.sdmts.com

Metropolitan Translt Systêm (MTS) ¡s a Calilornia publlc agency comprís€d of San Diego Transit Corp., San Dlego Trolloy, lnc., San oiego and Arizona Eastern Railway Company
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(61 9) 231 -1 466 . FAX (619) 234-3407

DATE: 713012013

TO: Susan Lockwood and Mark Held

FROM: DanielMadzelan

SUBJECT: Audit Report: Liability Claims Management

EXECUTIVE SUMMARY:

Backqround:

The Risk and Claims business unit reorganized during fiscalyear 2012. Prior to the reorganization, the business
unit had six full time employees, two of which were managers. The business unit currently has four full time
employees, including one manager. Additionally, the unit became part of the Legal Department; previously
Finance governed the business unit. As part of the reorganization, roles and responsibilities were modified,
resulting in changes to the internal control environment. The Manager of Risk and Claims requested Audit include
a review liability claims management operations as part of the FY14 audit plan.

Audit Obiectives and Scope:

The objective of the audit was to provide an independent and objective evaluation of the internal control
environment with respect to liability claims management. The audit focused on the following:

1. Understanding primary goals and objectives of operations;

Metropolitan Transit System

Memorandum

Att. A, Al 19, 9112113

2 Assessing the efficiency and effectiveness of existing operating procedures in achieving the goals and

objectives;

Verify compliance with existing operating procedures, as well as applicable laws; and3

4. Evaluating if residual risks (if any) were at acceptable levels.

The populations subject to review were all liability claims closed during MTS's fiscal year 2013. For reporting
purposes, claims are classified by three operating divisions (SDTC, SDTI, and MTS). Total population of claims
meeting the aforementioned criteria, based on reporting provided is summarized in Table #1 below. Audit
haphazardly selected thirty-five (35) individual claims for review; breakout by division is included in Table #1 as
well.

1 255 lmperial Avenue, Suite 1000, San Diego, CA 921 01 -7490 . (619) 231 -1466 o www.sdmts.com

Metropolitan Transit System (MTS) ls e Callfo/nia public agency comprisêd of San Diêgo Trans¡t Corp., San Disgo Trolley, lnc,, San Diego and Arizona Eastern Rallway Company
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Operating Division

SD IC
SDTI
MTS
TOTALS

For each selection, Audit requested the manual hard copy file associated with the claim. Audit also received
access to the Claims Administration Database where management enters and stores electronic notes about the
claim. Audit evaluated each claim file for the following attributes:

1. Existence - Verified the existence of hard copy claim file for retaining information about the individual
claim.

2. - Verified the claim file contained
all required documentation in accordance with operating procedures, which would include the following:

A) MTS standard claim form, B) Rejection letter (where applicable), C) Response of claimant to
rejection letter (where applicable), D) Copy of release form and settlement terms, E) Evidence of
proper signatory authorization for settling claims, F) Copy of payment voucher (where applicable),
and G) Copy of check in settlement or fare media offered for settlement.

Additionally, Audit assessed whether additionaldocumentation retained was relevant, reliable, and
sufficient to support costs associated with the claim, as well as formally closing the claim.

3. Reasonableness of Settlement Offers - Compared the initial demands/settlement offers from claimants
versus the total costs (both in terms of settlement and legal costs) to verify operations were effective in
minimizing overall costs incurred by MTS with regards to claims.

4. Presentation/Classification of lnformation - Reviewed the claims database report to ensure the data was
consistent with information within the manual claim files, as well as evaluating the overall accuracy of the
report.

5. Communication and Monitorinq of Ooeratino Results - Reviewed internal reporting, as well as assessed
the frequency of reporting, evaluating whether current communication procedures provided meaningful
information to all relevant parties, as well as verifying management continuously monitors and assesses
operations.

Audit Results:

The evidence reviewed indicated current operating procedures are working as designed and producing the
intended outcomes. The evidence taken as a whole did not indicate any material control deficiencies or
weaknesses. There are some action items and complementary controls management should consider
implementing which may improve the overall control environment. Audit findings and classifications are as follows:

High Priority Findinqs:

No Findings/Observations considered a high priority.

TotalClaims Clobed -
FYI3
332 0
194.0
41.0

567.0

Claims Reviewed

15.0
15.0
5.0

35.0

Percentage
Reviewed

4.5 o/o

7.7 %
12.2%
6.2%

-2- A-2



Medium Priority Findings:

administerinq liability claims. Although operating procedures are in place and followed by those
responsible for managing claims, there are risks both from an operational effectiveness, as well as a
business continuity perspective that could result by not having such a formal narrative in place.

Low PripftlLEr¡_dr¡gs:

1. :Audit identified
minor inconsistencies with information contained in the administration database reporting based on
evidence retained in the hard copy file. Audit also identified untimely updating of information in the
database'report. Findings were minor and did not have any material impact.

2. lnconsistency of lnformation Retained in Manual Claim Files: Audit identified minor inconsistencies with
respect to information retained in the hard copy claim files, primarily copies of payment vouchers, which
authorizes payment issuance.

3. Potential lmprovement of Existinq Manaqement Repo¡tinq: Based on discussion and evidence reviewed,
information regarding ongoing operations is communicated to Senior/Executive Management at
consistent intervals throughout the year. Overall, information presented is relevant, reliable, and sufficient.
However, management might want to establish performance benchmarks or enhance current reporting to
further highlight the overall efficiencies and effectiveness of operations.

Subsequent pages of this report contain details regarding audit findings documented above, additional audit
observations, as well as definitions of Audit Priority Findings.

Report Distribution:

Paul Jablonski, Karen Landers, Cliff Telfer - MTS

-3- A-3



AUDIT FINDINGS AND MANAGEMENT ACTION PLANS:

Findinq/Obseruation:

liability claims:

Although operating procedures are in place and adhered to by those responsible for managing claims, there are
risks both from operational effectiveness, as well as a business continuity perspective, that could result by not
having a formal SOP narrative in place.

For example, there were three (3) claims where based on the nature of the claim, evidence in the claim file, and
operating procedures communicated, Audit concluded the files should have included a claim rejection letter.
However, rejection letters were not included in the files. After discussion with management, there were valid
business reasons why these flies did not contain a rejection letter. Accordingly, Audit changed their assessment
from potentially non-compliant to compliant.

Also, through discussion with management, there are some processes needing definition. For example, if there is
an incident resulting in multiple claims and settlements, should the total liability be measured by individual claim
or in the aggregate? This determination would impact the level of authorization required in order to settle claim(s)
in accordance with existing policies.

Finally, given the structure of the business unit, one individual is primarily responsible for managing all liability
claims. ln the event this individual was no longer with the organization there are residual risks, namely business
continuity, potentially outside acceptable levels.

Findinq Prioritv Ratinq:

Medium Priority

Audit Recommendation:

Management should formalize their operating procedures in a document to mitigate potential continuity and
effectiveness risks. Once finalized, SOP should be reviewed on an annual basis to ensure ongoing operations are
reflected in the narrative. This would promote/encourage continuous process improvement.

:

The previous Risk/Loss Control Manager had developed a generic flow chart outlining the claims filing process.
However, it is recognized that this one page document is not detailed enough to ensure business continuity in
terms of transferring specific MTS claims adjusting knowledge to potential new staff. Therefore, staff will develop
a claims administration procedural manual prior to the end of the current fiscal year.

Manaqement Estimated Action Plan Completion Date:

Between January 2014 and June 2014.

-4- A-4



Findinq/Observation:

:

Audit identified one (1) minor inconsistency with information contained in the administration database reporting
based on evidence retained in the hard copy claim file. The claim was listed as non-litigated, however, included in
the claim file were legal invoices totaling $8K.

Audit also identified information not timely reflected in the administration database report. There were four (4)
claims where the settlement and release agreements were signed, but the cases were not actually closed in the
database until six months after the fact; and in one instance the claim remained classified as open for nearly three
years after the settlement and notes in the database indicated the case should be closed. Through discussion
with management, these are likely the result of not hitting the save button to formally change the clainr from open
to closed.

While findings are not materially impacting, accurate information and reporting is an essential component of
operations.

Findinq Prioritv Ratinq:

Low Priority

Audit Recommendation:

Management should consider implementing an additional review procedure coinciding with their bi-annual
reporting to Senior/Executive Management, filtering the database to search for potential data anomalies (claims
classified as non-litigated but having legal costs).

Additionally, Management could establish a dollar threshold for what constitutes classifying a claim as litigated vs.
non-litigated. Management should also define the point in time when a case is considered formally closed. This
information should be documented in the SOP narrative recommended above.

Manaqement Response/Action Plan:

Management agrees to implement these recommendations. However, statf discovered that the closed claim
discrepancy item was due, in part, to an information technology (lT) technical issue. The Risk & Claims
Department statf will work with the lnformation Technology Department staff to resolve this if possible.

Manaqement Estimated Action Plan Completion Date:

Between October 2013 and December 2013.

-5- A-5



Findinq/Observation:

lnconsistencv of lnformation Retained in Manual Claim Files:

Audit identified minor inconsistencies with respect to information retained in the hard copy claim files, primarily
copies of payment vouchers. ln certain claim files, payment vouchers, which provide evidence of proper signatory
authorization, were included. For other claims, these documents were not included. Best operating practices
would ensure consistency with regards to information retained in hard copy claims files.

Findinq Prioritv Ratinq :

Low Priority

Audit Recommendation:

Management might consider developing a standardized checklist, formally listing all documents that should be
retained within manual claims files. Personnel can check the boxes to indicate the various forms were prepared
and included in the file. Personnel could also include notes explaining why a form normally required was not
included or prepared (such as rejection letter discussed in the first finding). Form would also allow management
to monitor overall compliance and completeness of these files if they elected to review independently.

Mananornanf ElaenrrncolÄ¡lfian Pl¡n'

Management will create and implement this form on an interim basis. lf it is determined to be overly burdensome
or is not adding value, staff may reconsider using the form.

Manaoement Estimated Action Plan Comoletion Date:

November 2013

-6- A-6



Findinq/Observation:

Potential lmprovement of Existing Manaqement Reportinq:

Audit discussed and examined reporting prepared for Senior/Executive Management communicating results of
ongoing operations. Based on evidence reviewed, the information communicated is relevant, reliable, and overall
sufficient. Additionally, Audit verified communication of ongoing operations occurs at regular intervals throughout
the fiscal year.

Audit does believe there are opportunities for improving in the current presentations format. For example, one of
the primary objectives of operations is to keep claims from formal litigation. While data regarding total claims filed
and total claims litigated are included in the presentations, they are not on the same slide of the PowerPoint.
Additionally, setting an internal percentage benchmark target for this performance measure would aid in
communicating overall effectiveness and achievement of this objective.

Additionally, current reporting only shows initial claim demands/settlements remediated in small claims court.
Audit believes including this information (initial claim demands/settlements) for all claims would help put in context
annual legal costs incurred defending MTS. lnformation would also help highlight the overall effectiveness of
operations by showing initial demands and actual settlements for claims not litigated.

Findinq Prioritv Ratinq :

Low Priority

Audit Recommendation:

Management should consider developing internal performance benchmark targets in relation to primary
goals/objectives and include these in their reporting presentations.

Management might also consider modifying the claim administration database, requiring the assistance of lT, by
adding a field documenting the initial demand/settlement values for each claim. This would allow management to
communicate total settlements versus total claimant demands for all claims, not just those remediated in small
claims court. This also could help enhance communications regarding the overall etfectiveness of operations.

Manaqement Resoonse/Action Plan:

Management will strive to implement these recommendations.

Manaqement Estimated Action Plan Comoletion Date:

Between October 2013 and December 2013

-7- A-7



OTHER AUDIT OBSERVATIONS:

The following drscussion involves events occurring prior to the reorganization. lnformation is included for
informational purposes and does not require corrective action by current management.

There was a claim, which was part of the population not timely changed to "closed" in the database report
discussed above, litigated and settled for $8K and a three (3) month S/D/M Bus Pass. Based on evidence in the
claim file, the appropriate signature level was not obtained on the payment voucher form. Additionally, the prior,
Manager of Risk and Claim signed the settlement agreement, which potentially should have been signed by a
Director with authorization up to the settlement amount.

AUDIT FINDINGS RATINGS DEFINITIONS:

High Priority Finding

Medium Priority Finding

lmmediate management attention is required. This is a ser¡ous
internal controlthat if not mitigated could lead to:. Significant financial losses;. Serious violation of corporate strategies, policies, or

values,. Reputational damage. Significant adverse regulatory impact (loss of operating
licenses, material fines).

Low Priority Finding

Timely management attention is required. This is an internal
controlthat if not mitigated could lead to:. Financial losses,. Loss of control, non-compliance with departmental policies

or procedures,
. Adverse regulatory impact.

Routine management attention is warranted. This is an internal
control or risk issue which may lead to improvement in the quality
or efficiencies of the organization or process.
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

SUBJECT:

AUDIT REPORT - SPECIAL EVENTS REVENUE OPERATIONS

RECOMMENDATION:

That the Board of Directors receive an internal audit report on special events revenue
operations governed by San Diego Trolley, lnc. (SDTI) Revenue Management.

Budqet lmpact

None.

DISCUSSION:

The MTS lnternalAuditor completed a review on special events revenue operations
governed by SDTI Revenue Management. Evidence reviewed determined that
corrective actions taken subsequent to two loss events during FY 2012 were
implemented, and overall controls were operating as designed and intended. There
were no significant reportable findings requiring management's attention as a result of
this review.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BoARD OF DTRECTORS 

Draft for
September 12,2013 ExeCUtlve GOnmlttee

Metropolitan Transit System

Agenda ltem No. 20

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon,Cooney@sdmts.com

Attachment: A. Audit Report - Special Events Revenue Operations

1255 lmperial Avenu€, Suite 1000, San Diego, CA 92101-7490 . (619) 231-1466 . www.sdmts.com

Metropolitan Transit System (MTS) is a California publio agoncy compr¡sed of Son Diego Transit Corp., San Di€go Troll6y, Inc., San Diego and Arizona Eastern Railway Company
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619)234-3407

DATE:

TO:

FROM:

5t9t2013

Scott Donnell

DanielMadzelan

SUBJECT: Audit Report - SDTI Revenue Special Event Operations

EXECUTIVE SUMMARY:

Audit Backqround:

lnternalAudit completed a review of SDTI Revenue Department during FY2012, which included reviewing
procedures governing special event operations. Prior to issuing a formal report, there were two loss events within
special event operations. The first loss event occurred on December 28,2011 during the setup process for the
Holiday Bowl at the Mission Valley Transit Center. The second loss event was discovered on January 21,2012
during the setup process for the Monster Jam Trucks event at Qualcomm Stadium.

SDTI Revenue Management conducted an internal investigation. MTS Security, along with Audit, conducted a
separate investigation into the events. These investigations resulted in the implementation of several corrective
actions designed to prevent future loss events during specialevents.

Audit Obiectives and Scope

The objectives of the review were to:

1. Verify the corrective action plans were implemented,
2. Corrective action plans were working as designed and intended (effectiveness and efficiency),
3. Evaluate if residual risks remaining are at acceptable levels.

The scope of the audit included the following:

1. Reviewing revenue vehicles used during specialevents for security upgrades.
2. Evaluating compliance with SOP 101.041: Special Event Ticket Booths and Trailers. New SOP

implemented on March 13,2012, address the contents allowed within ticket booths and trailers, as well as
monitoring of compliance with operating procedures.

3. Assessing prior year costs to current year costs to evaluate impact of procedural changes on overall
expenses related to ongoing operations.

4. Evaluating special events from FY12 and FY13 for compliance with SOP 101 .061: Special Event Set-Up
& Close Down Procedures and SOP 101.063: Post Event Revenue Receipts Loq-ln. SOPs were
implementation on March 1,2012.

Metropolitan Transit System

Memorandum

Att. A, Al 20, 9112113

1 255 lmperial Avenue, Suite 'l 000, San Diego, CA 92'101 -7490 o (619) 231 -1466 . www.sdmts.com
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Audit Results:

Overall, there were no reportable findings. The following is a brief summary of the four areas reviewed:

. Audit inspected revenue vehicle, verifying management implemented the security upgrades to these
vehicles as stated in their corrective action plans. Accordingly, Audit concluded action plans implemented
were working as designed and intended and any residual risks were at acceptable levels.

. Audit physically observed ticket kiosks along the Green Line under the supervision of Revenue
Supervisor. Observations of kiosks revealed full compliance with SOP 101 .041: Special Event Ticket
Booths and Trailers. Audit concluded action plans implemented were working as designed and intended
and any residual risks were at acceptable levels.

. Using MTS budget reporting, Audit reviewed costs corresponding to specialevent security, as changes in
operating procedures would primarily impact these costs. Budgeted costs for special event security for
FY13 projected a 3% increase from FY12 actual costs. As of the date of this report, actual costs for FY13
were tracking below projected costs. Based on available evidence, Audit concluded changes in operating
procedures were having minimal impact to overall operating costs of special event activities.

o Audit reviewed eight (8) special event files for evidence of completeness and compliance with SOP
101.061: Special Event Set-Uo & Close Down Procedures and SOP 101.063: Post Event Revenue
Receipts Loq-ln. Seven of the eight reviewed were fully compliant with operating procedures, or an 88%
compliance rate.

There was one file where one of the new required documents (activity log) was missing a signature of the
Lead Sales Agent (LSA), as well as the time field indicating when the ticket revenue packets were
returned to the revenue facilities. Audit communicated this observation to management, but based on all
the other evidence considered this is minor omissron.

Report Distribution:

Paul Jablonski, Cliff Telfer, and Karen Landers - MTS
Wayne Terry - SDTI
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DTRECToRS Draft lor

September 12,2013 E¡re3Utlve GOmmlttee

Revlew Date: 9r5rl3
SUBJECT:

AUDIT REPORT _ BUSINESS PROCESS REVIEW OF TOKEN MANAGEMENT
OPERATIONS

RECOMMENDATION:

That the Board of Directors receive an internal audit reports on token management
operations governed by San Diego Trolley, lnc. (SDTI) Revenue Management.

Budset lmpact

None.

DISCUSSION:

The MTS lnternalAuditor completed a review on token management operations
governed by SDTI Revenue Management. Based on evidence analyzed, there were no
significant risks or reportable findings identified requiring management's attention as a
result of the review.

Metropolitan Transit System

Agenda ltem No. 21

Chief Executive Otficer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon. Coonev@sdmts.com

Attachment: A. Audit Report - Business Process Review of Token Management Operations

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 . (619) 231-1466 . www.sdmts.com
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 o FAX (619) 234-3407

DATE: 512012013

TO: Scott Donnell

FROM: Daniel Madzelan

SUBJECT: Business Process Review - Token Management Operations

EXECUTIVE SUMMARY:

Backoround:

On January 17,2013 MTS took control over all administrative, warehousing and distribution responsibilities for the
universal token fare media product from SANDAG. Universal tokens are sold to passengers at the Transit Store.
Tokens are accepted as one bus fare and cannot be used to purchase a Day Pass. Tokens are also accepted at
Trolley ticket vending machines. Each token has a $2.50 value and can be used towards the purchase of all
tickets and passes. lf cash is used to cover the difference for a one-way ticket or Day Pass, change will be given;
if tokens are only used, change will not be given. Finally, tokens are accepted for one fare on NCTD BREEZE
buses.

Audit Obiectives and Scooe:

Metropolitan Transit System

Memorandum

The objectives of the process review were to provide an independent evaluation of the internal control
environment governing token operations, focusing on:

1. Assessing the key business risks associated with token operations;
2. Evaluating the adequacy of the new internal controls in achieving goals and objectives of token

operations;
3. Evaluating the efficiency and effectiveness of new standard operating procedures;

4. Verify compliance with new internal controls/standard operating procedures; and
5. Assessing if any residual risks remaining were at acceptable levels.

The scope of the audit focused on the following:

Att. A, É.121,9112113

1

2

3
4
5

Security of token inventory while stored in SDTI Revenue Facilities.
Recording and processing tokens returned to SDTI revenue facilities from all MTS operating divisions
(SDTI, SDTC, Contracted Services, and NCTD).
Recording and distributing tokens to the Transit Store for sale to customers.
Month end reconciliation procedures.
Reporting, monitoring and analysis of token utilization by SDTI Revenue Management.

The time period reviewed included all transactional activities since MTS took control of the operations through the
April month end reconciliation, or roughly four months of activity.

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 r (619) 231-1466 o www.sdmts.com
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Audit Results:

There were no reportable findings based on evidence reviewed testing performed. The following is a brief
summary of the process and procedures reviewed:

o Audit reviewed the standard operating procedures (SOP 101.081 - ReqionalToken Reconciliation) and
did not identify any significant gaps or weaknesses in the design of the internal controls. Audit also
reviewed the documentation used to record receiving and disbursement activities, as well as the inventory
tracking log. Likewise Audit did not identify any significant gaps or weakness in the design of the primary
forms for recording transactions.

o Audit physically observed the process of collection and storage of tokens within the SDTI Revenue
Facilities. All movement of tokens, both into and out of, the facility is monitored by security cameras,
which are routinely reviewed. Tokens are stored in a secured location within the SDTI count room, which
is restricted to authorize personnel and requires badge access for entry. As such, Audit concluded the
risk of unauthorized movement or potential theft of the tokens as low.

o Audit, under the supervision of Scott Donnell, SDTI Revenue Manager, performed an unannounced
physical count of the token inventory on April 4,2013. Audit obtained a copy of the token inventory log
sheet noting the reported balance on hand. Audit and Revenue Manager had the Revenue Supervisor go
into the secured area of the count room and retrieve tokens physically on site. The reported balance of
tokens on hand documented within the inventory log agreed with the actual balance on hand without
exception.

. Audit reviewed all receiving transactions processed by SDTI Revenue by other MTS operating divisions,
total of forty-one (41) transactions for compliance with SOP 101 .081 - Regional Token Reconciliation.
Based on documentary evidence provided, Audit found no evidence of non-compliance with the SOP.
Accordingly, Audit concluded all receiving transactions were properly initiated, processed, recorded, and
reported in accordance with stated procedures.

o Audit reviewed all disbursement transactions processed by SDTI Revenue and delivered to the Transit
Store for sale, total of eleven (1 I ) transactions, for compliance with SOP 101 .081 - Reqional Token
Reconciliation. Based on documentary evidence provided, Audit found no evidence of non-compliance
with the SOP. Accordingly, Audit concluded all receiving transactions were properly initiated, processed,
recorded, and reported in accordance with stated procedures.

o Audit reviewed all month end reconciliation packages, as well as Management's token utilization
monitoring report. All month end reconciliation total values agreed to transactional supporting details
without exception. Audit determined Management's utilization monitoring report is etfective and efficient,
as report provides Management sufficient and relevant information for properly managing token
operations.

Report Distribution:

Paul Jablonski, Cliff Telfer, and Karen Landers - MTS
Wayne Terry - SDTI
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DrREcroRS 

Draft lor
September 12,2013 ExecutlVe GOmmlttee

Revlew Date¡ 9r5rl3

ENTERPRISE SERVER INFRASTRUCTURE PROJECT

SUBJECT:

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute
MTS Doc. No, G1656.0-14 (in substantially the same format as Attachment A) with
Nth Generation for the purchase of an HP c7000 BladeSystem, associated network and
storage interconnect modules, sottware, 5-year 2417 support agreement, and
professional services,

Budget lmpact

The total contract award amount is $279,494.00 and is broken down as follows:

Metropolitan Transit System

Agenda ltem No.

Eq
Software

uipment

I nstallation Diaonostic
Shippinq & Handlino
Taxes
5-vear 2417 Technical Support, Maintenance, & Warranty

22

This purchase would be funded by FY 14 CIP 11311 (Regional Scheduling System
Upgrade) in the amount oî $187 ,425,00 and FY 14 lT Operations (Account #661-53910)
in the amount of $92,069.00.

CIP 11311 (approved in FY 14 Budqet Reqional Schedulinq Svstem)

1 255 lmperial Avenue, Suite 1 000, San Diego, CA 92101 -7490 r (61 9) 231-1 466 . www.sdmts.com

Motropolitan Transìt Systêm (MTS) is a Callforn¡a public agoncy comprisod of San D¡ego Transit Corp., San Diogo Trolley, lnc., San Diego and Ailzona Eâstern Railway Company

5-Year Service & Support ffY 14 Operations Account 661-53910)

$164,155,00

TOTAL:

$3,958.00

$1,383.78
$4,795

$ 13.132.

$279,494.00
$92,069

40

TOTAL:

$187,425.00
$92,069.00

s279,494.00



DISCUSSION:

On May 16,2013, the Board of Directors authorized the Hastus Regional Scheduling
System Upgrade (Agenda ltem No, 15). This upgrade constitutes a complete refresh of
all associated servers, software, and the migration of data and retirement of the existing
systems,

The purchase of this HP c7000 BladeSystem hardware and software is in support of this
initiative and would provide the server platform for the new system supporting
associated applications, databases, and data.

The stated equipment is being acquired through the use of the Federal Government's
General Services Administration's (GSA's) Cooperative Purchasing Program, Federal
Supply Schedule 70, lnformation Technology Contracts. This schedule is commonly
referred to as "GSA Schedule 70" ot "lT Schedule 70,"

The authority that allows MTS to procure through this method is referenced as follows:
The Federal Transit Administration (FTA) Circular 4220.1F, Third Party Contracting
Guidance (for recipients of Federal assistance), Chapter V, Section 6 (b) Limited Use of
Federal Supply Schedules, describes the recipient's ability to utilize this method to
procure goods. Subsection (1) specifies lnformation Technology and references the
recipient to GSA Schedule 70 and the GSA Web site for further information. Within the
Web site is additional information that verifies that the contracts within Schedule 70 have
been completed and prices determined are fair and reasonable.

The FTA's Best Practices Procurement Manual (BPPM) also references the authority to
purchase information technology equipment in the discussion section of Chapter 1.3.3.5,
I nter-Govern menta I Ag reements, Joi nt Procu rements, Piggybackin g.

ln addition to following this procedure, MTS statf also obtained competitive quotations
from two other companies to ensure that prices were fair and reasonable. Both prices
exceeded the prices quoted by Nth Generation. As an added benefit, Nth Generation is

a Women's Business Enterprise (WBE).

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. Draft MTS Doc. No, G1656.0-14
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THIS AGREEMENT is entered into this day of
and between San Diego Metropolitan Transit System ("MTS'),
hereinafter referred to as "Contractor":

Name: Nth GENERATION

Form of Business: Corporation
(Corporation, partnership, sole proprietor, etc.)

STANDARD PROCUREMENT AGREEMENT

Authorized Derson to siqn contracts: Jovce Russell Chief Financial Officer

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish to
MTS the following:

HP Blade c7000 hardware, software, installation diagnostics, shipping, and 5-year HP Proactive24
Services, as described in Nth Generation Quotation 79610, dated July 26, 2013, under GSA Schedule
Gs-35F-0296R, the MTS Standard Procurement Agreement, Standard Conditions, Federal
Requirements, and MTS Safety SOP (SAF-016-03). This is a firm-fixed-price contract. The total cost
shall not exceed $279,494.00.

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Att. A, 4122,9112113

CONTRACT NUMBER
ctP 11311. OPS 661-53q10

FrLE NUMBER(S)

2013, in the state of California by
a California public agency, and the following,

By:

Address: 17055 Camino San Bernardo

San Dieoo. C492127

Chief Executive Officer

Approved as to form:

G1656.0-14

Telephone:

AMOUNT ENCUMBERED

$187,425.00
s 92.069.00

858-451 -2383

Office of General Counsel

$279.494.00

Bv:
Chief Financial Officer

CONTRACTOR AUTHORIZATION

BUDGET ITEM

11311
661-5391 0

Signature

Title:

(_ total pages, each bearing contract number)

FISCAL YEAR

FY 14
FY 14

A-1


	Agenda
	Draft 8/8/13 minutes
	C1
	C2
	C3
	Draft Board Agenda 9/12/13
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22

