
1255 lmperial Avenue, Suite 1000
San Diego, CA 9210'l-7490
619.231 .1466 FAX 619.234.3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

January 16,2014

9:00 a.m.

James R. Mills Building
Board Meeting Room, 1Oth Floor
1255 lmperialAvenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED

Agenda

1.

2

Roll Call

Approval of Minutes - December 12,2013

Public Comments - Limited to five speakers with three minutes per speaker. Others
will be heard after Board Discussion items. lf you have a report to present, please
give your copies to the Clerk of the Board.

Action would: 1) elect a Vice Chair and a Chair Pro Tem for 2014;
2) consider the nominating slate proposed by the Ad Hoc Nominating Committee for
the appointment of representatives to MTS committees for 2014 and vote to appoint
representatives to those committees; and 3) approve the creation of an Ad Hoc
Committee for Taxicab Contract Negotiations and vote to appoint representatives to
that Committee.

Please SILENCE electronics
during the meeting

3.

4.
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Approve

Elect
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CONSENT ITEMS

6.

7.

lnvestment Report - November 2013

Purchase
Action would authorize the Chief Executive Officer (CEO) to issue a Purchase Order
to MSA Systems for the acquisition of MC75A Enterprise DigitalAssistants (EDA's),
Biometric Fingerprint Readers, Zebra RW420 Mobile and GX420 Desktop Printers,
Rechargeable Batteries and Charging Stations and 3 years of Maintenance for the
EDA's and Printers as described in MSA Systems Quote No. CM-121813-0057.

Proiect Enqineer Position
Action would authorize the CEO to add one (1) Project Engineer to the FY14 budget,
increasing the total Full Time Equivalent (FTE) position from 0 to 1.

Purchase and lnstallation of Cisco Voice-Over lnternet Protocol (VolP) Phone
Svstem
Action would authorize the CEO to issue a purchase order to AT&T for the purchase
of equipment and installation of a Cisco Voice-Over Internet Protocol (VolP) phone
system for the MTS South Bay Bus Maintenance Facility (SBBMF). This project will
connect this facility into the MTS agency-wide phone and data communications
system. This procurement would be under the County of Merced's Contract No.
2009177.

SD100 Operator Seat Replacements - Contract Award
Action would authorize the CEO to execute MTS Doc. No. 11153.0-13 with Gillig,
LLC, for the purchase of One Hundred Four (104) SD100 Operator Seat
Replacements.

Rioht-Of-Wav lssues
Action would ratify previous actions (Work Order Nos. 1 1.02 and 1 1.02.01) and
authorize the CEO to execute Work Order No. 11 .02.02 to MTS Doc. No. G1386.0-
11 with PGH Wong Engineering, lnc.

Commitments and Pavments

Trash Disposal, Green Waste and Recvclino Services - Contract Award
Action would authorize the CEO to 1) execute MTS Doc. No. G1654,0-14 with Daily
Disposal Services, lnc. for the provision of trash disposal, and green waste and
recycling services for a two (2)-year base period with three (3) one-year option
terms, (for a total of five years); and 2) exercise each option year at the CEO's
discretion.

8.

L

10.

11.

lnformational

Approve

12.

13.

Approve

Approve

Approve

Ratify/
Approve
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CONSENT ITEMS - CONTINUED

14. CommVault Back-Up Proiect - Contract Award
Action would authorize the CEO to execute MTS Doc. No. G1682.0-14 (in
substantially the same format as Attachment A), with Nth Generation Computing,
lnc., on a sole-source basis, for the provision of software, equipment, and
professional installation services for the CommVault Backup Project.

15.
Contract Amendment
Action would 1) ratify Amendment Nos. 1 through 5 to MTS Document No. 80521.0-
09 with Apollo Video Technology which were previously approved under the CEO's
approval authority for a total cost of $92,528.89; and 2) authorize the CEO to
execute Amendment No. 6, MTS Doc. No. 80521.6-09 with Apollo Video Technology
to install additional wireless access points at the lmperialAvenue Division for
increased video download volume and upgrade up to 131 transit buses from older
lntegrian cameras and cabling to improved Apollo Video System cameras and

cabling for a total cost of $387,435.48.

16. Rescission of the Amended and Restated Joint Exercise of Powers Aqreement

Dieoo/MTDB Authoritv
Action would adopt Resolution Number 14-1 rescinding the Amended and Restated
Joint Exercise of Powers Agreement creating the City of San Diego/MTDB Authority
and authorizing the dissolution of the City of San Diego/MTDB Authority.

17.
Action would authorize the CEO to issue a purchase order to AT&T DataComm, lnc.,
on a sole-source basis, for the provision of equipment and professional installation
services for Phase 3(a) of the MTS's Wireless Infrastructure Project.

CLOSED SESSION

24. None.

NOTICED PUBLIC HEARINGS

25a. Public Hearinq for Maior 2014 Service Chanoes (Denis Desmond)

Action would 1) receive public testimony; and 2) provide direction to staff for any
changes prior to approval at a later Board of Directors meeting

25b.

Approve

Ratify/
Approve

Grove. owned bv the Union Pacific Railroad (Tim Allison)
Action would 1) receive public testimony; and 2) adopt Resolution of Necessity No.

14-2 by a two-thirds vote approving the full acquisition of Assessor's Parcel Nos.
(APN) 550-500-23, 555-01 1-17,571-090-12, and 576-523-04: and find that; a) the
public interest and necessity require the project; b) the project is planned or located
in a manner that will be the most compatible with the greatest public good and the
least private injury; c) the acquisition of the property is necessary for the project; and
d) an offer of just compensation has been made to the property owner; and 3)

authorize staff to proceed with condemnation proceedings to acquire the subject
parcel.
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ÐISCUSSION ITEMS

30.

31.

Metropolitan Transit Svstem Ten Year Review (Paul Jablonski)
Action would receive a report on the Metropolitan Transit System's last ten years.

Authoritv (Larrv Marinesi)
Action would 1) authorize the Chief Executive Officer (CEO) execute MTS Doc. No.

G1299.0-10 to exercise Option Years 1 and 2 under with Universal Protection
Service (UPS) for the provision of security services for fiscal years 2015 and 2016;
and 2) ratify and amend the contract to authorize additional spending of $98,959.10
in FY 13.

REPORT ITEMS

45,

46.

60.

61.

62.

63.

64,

Charoers Football 2013 Year-End Summarv (Tom Doooan)

Operations Budoet Status Report for November 2013 (Mike Thompson)

Chairman's Report

Audit Oversiqht Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Aqenda
lf the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. lf you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous

hearings or agenda items may not again be addressed under Public Comments.

Next Meetinq Date: February 20,2014

Adiournment

65.

66.

Possible
Action

Approve/
Ratify/
Amend

lnformational

lnformational

lnformational

lnformational

lnformational
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MEETING OF THE BOARD OF DIRECTORS FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS)

1255 lmperialAvenue, Suite 1000
San Diego, CA92101

December 12,2013

MINUTES

BOARD MEETING

1. Roll Call

Chairman Mathis called the Board meeting to order at 9:04 a.m. A roll call sheet listing
Board member attendance is attached.

Distinouished Service Award

Mr. Mathis introduced bus driver Vernie Ellison. A video was featured where Mr. Ellison
was driving and a blind woman had mistaken the road (Clairemont Drive) for the
sidewalk. Mr. Ellison stopped and exited his bus and diverted the woman back onto the
sidewalk to safety. He was commended for his quick actions and putting his self at risk
to help others. Mr. Mathis and Mr. Jablonski presented Mr. Ellison with a distinguished
service award.

Chief Executive Officer Announcement

Mr. Jablonski announced that as part of the Blue Line Rehabilitation MTS had been
working with the Navy to construct a transit center in National City at the 8th Street stop
that is the southern entrance to the 32nd Street base. After two years of working on the
project construction would commence the following week. During this two year period
MTS worked with local, State and Federal agencies to begin the project.

32. Taxicab Administration Contract Renewal (TAKEN OUT OF ORDER)

Ms. Emerald made a motion to postpone the item to the January 16, 2014 Board
meeting to give the City of San Diego additional time for further detailed review of the
contract. Ms. Cole seconded the motion and the vote was 14-0 in favor with Mr. Roberts
absent.

2. Approval of Minutes

Ms. Bragg moved to approve the minutes of the November 14,2013, MTS Board of
Directors meeting. Ms. Cole seconded the motion, and the vote was 14 to 0 in favor
with Mr. Roberts absent.

3. Public Comments

John L. Wood - Mr. Wood commented that he wanted to know when MTS would dig the
tunnel at Lemon Grove and advised the crossing gates are going down too soon before
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the trolley arrives and after it stops. He asked if the bells on the crossing gates could be
silenced at North and Broadway since there is a high-rise affordable living complex at
this location. He asked regarding the handicap ramps in the middle of the Lemon Grove
Depot for access to the store and that something needs to be done regarding the rails
and asphalt between the platforms as people cross the tracks to get to the fare
machines there is a possibility someone could trip and hurt themselves.

Miguel Aguirre - Mr. Aquirre advised he manages the McDonald's trolley station at the
pedestrian ports of entry San Ysidro border. He stated he was there to discuss the
SYPS Agreement. He previously requested assistance to point out deficiencies in the
agreement. The use of the property taken by eminent domain has been changed
considerably and is now being used in a manner to compete against the owners who the
property was taken from and does not believe this is fair practice. The contract
promised there would be a $600K gross projection per year in income. The previous ten
years ACE had been averaging $200K in gross sales and he doubts this and states the
contract is not performing as promised and is damaging to the business community.
Palm trees are being chopped down to make room for additional kiosks competing with
the community and property owners. The public restrooms being installed will be
neglected and vandalized and will not be maintained which will not be a positive image
at the national gateway from Mexico. The changes will impact mobility and the
pedestrian flow of those coming in behind McDonald's and vehicles is not working as
there are children and elderly people. The property is not being used as intended and
there should be a performance audit conducted.

Michelle Krug - Ms. Krug stated there was not enough disability seating on the buses
and there are numerous situations where young people won't give up their seat to a
disabled rider. The drivers will not ask the riders to see whether or not they carry
disabled passes. She asks that upper management empower the drivers so that they
feel they can request to view rider's passes to confirm disability status. She commented
the 962 bus arrives once every hour and she often misses the trolley at her connection,
She asks that the bus be told to wait for the trolley so the passengers have a chance to
board the trolley. Mr. Jablonski commented that seats can be designated, but people
can not be kicked out of the seats. He stated that they are looking at new policy,
possibly implementing an ordinance that gives drivers more authority to tell riders to
move out of seats not designated for their status.

Mary Jane Caulder - Ms. Caulder stated with regard to route 14 four signs are up
statlng the route might be discontinued and this sign is about to fall off at the 70th Street
transit center. At stops by schools there is no signage advising of route changes.
Disabled and senior riders often do not have access to internet to find out about route
changes and stated that she requested that MTS place notices at public libraries.

4. Appointment of MTS Chairperson

Mr. Mathis excused himself from the meeting. Mr. McClellan advised the Executive
Committee had recommended reappointment of Mr. Harry Mathis to another term as
Chairperson for MTS.

Page 2 of 7
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Action Taken

Ms. Bragg moved to receive a recommendation from the Executive Committee regarding
the appointment of Harry Mathis as the MTS Chairperson. Mr. Ovrom seconded the
motion, and the vote was 13 to 0 in favor with Mr. Roberts and Mr. Mathis absent.

CONSENT ITEMS

6. Bus Operator Uniforms - Contract Award

Action would authorize the Chief Executive Officer (CEO) to: (1) execute MTS
Doc. No. 80600.0-13 with Kingsbury Uniforms, lnc. for the provision of bus
operator uniforms for a three-year base period with 2 one-year optional terms (for
a total of 5 years); and (2) exercise each option year at the CEO's discretion.

7. lnvestment Report - October 2013

8. Buildinq C Backup Electrical Power Generator - Contract Award

Action would authorize the CEO to execute MTS Doc. No. PWL150.0-14 with
Global Power Group, lnc. to procure and install a 400 kW, 500 KVA backup
electrical power generator at MTS's Building C LRV Maintenance Facility.

9.
of-Wav lssues

Action would ratify previous actions and authorize the CEO to execute Work
Order No. 13.01 .02to MTS Doc. No. G1496.0-13 with RailPros, lnc.

10.
Award

Action would authorize the CEO to: (1) execute MTS Doc. No. G1550.0-13 with
Drug Testing Network, lnc. for the provision of drug and alcohol collection,
testing, and administration services for a two-year base period and 3 one-year
optional terms, exercisable at MTS's sole determination, for a total of five years;
and (2) exercise each option year at the CEO's discretion.

lndependent Auditinq Services - Contract Award

Action would authorize the CEO to: (1) execute MTS Doc. No. G1513.0-13 with
Pun and McGeady, LLP for the provision of independent auditing services for a
five-year base period with 3 one-year option terms (for a total of 8 years); and (2)
exercise each option year at the CEO's discretion.

Contract Award

Action would authorize the CEO to: (1) execute MTS Doc. No. G1650.0-14 with
Cheiron for the provision of actuarial services for the SDTC pension plan for a

11.

12.
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five-year base period and 5 one-year option terms exercisable at MTS's sole
determination; and (2) exercise each option year at the CEO's discretion.

13. Railroad Bridoe lnspection Services - Contract Award

Action would authorize the CEO to execute MTS Doc. No. PWL147.0-13 with
J.L. Patterson for the provision of railroad bridge inspection services for five
years (beginning on February 1,2014, and ending on January 31,2019),

14. Reoional Transportation Manaoement Svstem (RTMS) Radio Tower at Mt,
Soledad Station, Naval Base Point Loma - Site Lease Amendment

Action would authorize the CEO to execute MTS Doc. No. 80513.2-09 with the
Department of the Navy to continue the lease of MTS's Mt. Soledad Signal
Station site for five years.

Action on Consent ltem 6 throuoh 14

Mr. Alvarez moved to approve Consent ltems 6 through 14. Ms. Cole seconded the
motion, and the vote was 14 to 0 in favor with Mr. Roberts absent.

NOTICED PUBLIC HEARINGS

25. None.

DISCUSSION ITEMS

30.
Julv 1. 2013

Larry Marinesi, Chief Financial Officer introduced Robert McCrory of Cheiron, lnc. He
and his team discussed current status and plan cost, plan normal cost by benefit, plan
cost by source, plan cost history, plan funding history and history of active membership.
He reviewed the plan future, projected total contribution rate, projected total contribution
rate and projected funded ratio. Mr. Marinesi provided further explanation regarding the
projected total contribution rate. Mr. McCrory explained actuarialfunding and discussed
SDTC funding policies including CAAP classification as applied to SDTC, the present
plan, and required disclosures.

The Board members asked questions and discussion ensued.

Action Taken

Ms. Bragg moved to receive the San Diego Transit Corporation (SDTC) Employee
Retirement Plan's actuarial valuation as of July 1, 2013, and adopt the pension
contribution rate of 39.147 percent for SDTC's pension plans in fiscal year 2015. Mr.
Ovrom seconded the motion, and the vote was 14 to 0 in favor with Mr. Roberts absent.
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31.
Contract Bus Fleet Expansion

Bill Spraul, Chief Operating Officer of Transit, provided background information and
discussed challenges of the existing system and the end goal of the project. He
provided a process overview, overview of the recommended system and explained the
estimated project schedule.

Ms. Salas asked if this was a request for proposals (RFP) or a sole source procurement.
Mr. Spraul advised it was a Sole Source with ACS as the other 50% of service has
RTMS currently equipped on buses. lf they did not use ACS the cost of the project could
potentially double. Ms. Salas asked if MTS looked at how much it would cost to service
the entire system and how would MTS know if another vendor could not do it for the
price or look at different technologies to provide the service. Mr. Spraul stated the
equipment is proprietary. Ms. Salas stated we often get trapped into a specific vendor
where new systems and technologies could possibly be out there to provide better and
more cost effective service.

Mr. Jablonski advised that the initial RFP had taken place more than a decade prior and
pre-dates his position at MTS. lf MTS were to go to another vendor the price would be
starting from scratch with new software, etc. and rebuilding the entire system for the
entire fleet and would likely cost close to $30M. MTS does make sure the sole source
agreement is not price gauging so this is an add-on to an existing system to expand it to
the rest of the fleet, MTS decided on this platform a number of years ago and it is a
logical sequence to extend it to the rest of the fleet.

Action Taken

Mr. Cunningham moved to execute MTS Doc. No. G1544.0-13 with ACS Transport
Solutions, lnc. (ACS) to purchase, install, test and verify, and warranty Regional
Transportation Management System (RTMS) equipment, hardware, software, and back-
office equipment for the MTS Bus, MTS contracted bus, and NCTD fleets Mr. McClellan
seconded the motion, and the vote was 13 to 0 in favor with Ms. Salas abstaining and
Mr. Roberts absent,

REPORT ITEMS

45. Fiscal Year 2013 Final Budqet Comparison

Mike Thompson, Budget Manager provided a FY 2013 final budget review including
comparison of operations to budget, comparison of non operating revenue to budget and
contingency reserve.

Action Taken

No action taken. Taken as an informational item.

46. Operations Budqet Status Report for October 2013

Mike Thompson, Budget Manager, provided a financial review of the comparison to

12112113 Minutes
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budget - October 31, 2013 - FY2014 including operating revenue, personnel and
outside costs, total operating revenue less expenses and on-going concerns.

Action Taken

No action taken. Taken as an informational item.

60. Chairman's Report

None.

61. Audit Oversiqht Committee (AOC) Chairman's Report

None.

62. Chief Executive Officer's Report

Mr, Jablonski apologized for not being present at the November Board meeting. He had
three recent trips paid for by parties other than MTS. The first was a quick trip to Tucson
to be part of a peer review to make recommendations for improvement of that transit
system. The 2no was with the Transit Cooperative Research Board and as a member of
the TOPS Committee, this Committee decides on all transit research for the upcoming
year met in Washington, D.C. The last and final trip was for two days for the APTA
Executive Committee meeting in Sarasota, Fl. lt was an important meeting as it finalized
APTA's national position on re-authorization for the next year for transit programs. MTS
was able to get its points in with respect to infrastructure and funding. MTS will ask
Congress for a healthy funding appropriation in the next year.

63. Board Member Communications

Ms. Rios thanked the Board for the time and effort relating to the 8th Street Transit
Center. Mr. Jablonski stated this center will help facilitate transfers.

Ms. Cole stated the 7th annual holiday trolley entertainment series would be kicked off
Monday, December 9th at the Euclid Trolley station and for 2 weeks local musicians will
be sharing their talents with the Orange Line riders and thanked MTS Staff and the
Jacobs Center for Neighborhood lnnovation and Coca Cola for their support of this
holiday themed event and personally invited the Board members and public to the
performances that run until December 23'o.

Ms. Emerald stated that the City of San Diego approved their State and Federal
legislative agendas and they include several transit related projects including a lobbying
for aggressive support of the Mid-Coast project. She stated that on Saturday there
would be an information fair regarding the Affordable Healthcare Act and people can get
additional information and assistance in signing up for more affordable insurance.

Mr. Cunningham advised Poway would have its Holiday Celebration on December 14,
2013 from 6:00 p.m. to 10:00 p.m. in Old Poway Park with the steam engine and Santa.

Page 6 of 7
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64. Additional Public Comments on ltems Not on the Aqenda

None,

65. Next Meetino Date

The next regularly scheduled Board meeting is January 16,2014.

66. Adjournment

Chairman Mathis adjourned the meeting at 10:22 a.m.

Chairperson
San Diego Metropolitan Transit System

Office of the C
San Diego Metropolitan Transit System
System

Attachments: 1. Roll Call Sheet

12112113 Minutes

Approved as to form:

San Diego Metropolitan Transit
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METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

ROLL CALL

MEETING OF (DATE): December 12,2013 CALL TO ORDER (TIME): 9:04 a.m.

RECESS:

CLOSED SESSION:

PUBLIC HEARING:

ORDINANCESADOPTED: N/A
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N/A
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N/A
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Tne CIIY or SeN Dleco

COTJNCILMEMBER SCOTT SHERMAN
SEVENTH DISTRICT

fanuary 7,2014

Mr. Harry Mathis
Chairman
Metropolitan Transit System
1255 Imperial Avenue, Suite 1000
San Ðiego, CA92L0L

RE: MTS Proposed Elimination of Bus Route 14

Dear Mr. Mathis:

I am writing to voice my strong opposition to the closing of MTS Bus Route 14, which services the
District 7 neighborhoods of Allied Gardens, GranWille, San Carlos and Del Cerro. My office has
received a high volume of correspondence from impacted residents regarding this closure.

As you are aware, Route 14 serves as a resource to seniors who utilize transportation to get to and
from Kaiser Hospital, District 7 businesses, and other parts of the community. This is also the only
route that serves Allied Gardens, Del Cerro, and San Carlos. If Route 14 is eliminated, MTS would be
increasing traffic in an already heavily congested area, instead of encouraging increased public
transportation ridership.

In addition, Grantville will undergo a major transformation in the upcoming year. The City Council
will be voting on a master plan amendment for the community this summer, which will likely
change its composition. Moreover, the Council has approved plans for ArchRock and Riverbend,
two very large communities located along Mission Gorge Avenue, and it is anticipated that over
1,500 new units will be constructed. The discontinuation of the only viable public transportation
option in the area will have a detrimental impact on this regiort and will further eliminate the only'

direct public transportation service to the MTS Trolley System. In a time where we need to work
together to encourage public transportation, I believe suspending this route will do the opposite.

I appreciate your time and consideration regarding this matter. Please contact me directly at (619)
236-6677 or ScottSherman@sandiego.gov should you have any questions.

Yours in Se

Councilmember - District 7
Sherman

2O2 C STREET, MS 1OA . SAN DIEGO, CALIFOFìN|A 921O1
(619, 236-6677 . FAX (61 9) 234-1 360
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A mediados del año 2014, nuevos servicios de autobús MTS Rapid en el área Mid-City y a lo largo
del corredor de la autopista 15 ofrecerán servicio más frecuente y ráp¡do, nuevas estaciones y
casetas únicas, prioridad en semáforos y nuevos autobuses articulados.

El Rapid en Mid-City (Rapid C) reemplazará la ruta 15 entre el centro de San Diego y SDSU, por
med¡o de Park y El Cajon Blvds. El nuevo servicio Rapid entre Escondido y el centro de San Diego
(Rapid A) proporc¡onara servicio los siete días de la semana, y el Rapid entre Rancho Bernardo y
UCSD (Rapid B) brindará serv¡cio durante la hora pico entre semana.

MTS también está proponiendo cambios a otras rutas en el sistema, detallado en la tabla al seguir.
La mayoría de los cambios tomarían efecto a mediados del año 2014.
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AUDIENC|A PÚBLICA PARA

CAM BIOS SIG N I FICATIVOS

PROPUESTOS DEL 2014
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MTS quiere su aporte

Miembros del público son invitados a proporcionar sus opiniones sobre cualguiera de las propuestas
detalladas al seguir. La junta directiva de MTS considerará todo la aportación pública antes de tomar
una decisión. Hay varias maneras para ofrecer comentarios:

o Testimonio publicó en la AUDIENCIA PÚBLICA
el¡ueves 1ó de enero del2014,9:00 a,m,
1255 lmperial Ave., 1 0'h Floor (en el 12'h & lmperial Transit Center en el centro de San Diego)

. Línea directa telefónica: (ó19) 595-4912 (correo de voz)

. Correo electrónico: mts.planning@sdmts.com

. Correo. Envie a: MTS Public Hearing Comments, 1255 lmperial Ave., Suite 1000,
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San Diego, CA92101

Ruta Descripción de propuesta

Nuevo seruicio Rapid entre el centro de San Diego-Escondido Transit Center, por
City Heights, Kearny Mesa, lVlira Mesa Transit Station, Sabre Springs/Peñasqu¡tos
Transit Station, Rancho Bernardo Transit Station, Del Lago Transit Station.* Operará
aproximadamente cada 15-30 m¡nutos,7 días de la semana, con tarifa en efeqtivo
para adultos de $2.50. Esto proporcionará una alternativa mas rapida y masfrequente a
muchos pasajeros que actualmente hacen viajes más largos en la ruta 20.

Nuevo servicio Rapid entre Rancho Bernardo Transit Station y UCSD, por Sabre Springs/
Peñasquitos Transit Station, Mira Mesa Transit Stat¡on. Paradas intermedias también se
hacen en puntos importantes a lo largo de Mira Mesa Blvd. y La Jolla Village Drive.*
Operará aproximadamente cada 15-30 minutos, solo en horas pico de los días de entre
semana, con tarifa en efectivo para adultos de $2.50.

ln mid-2014, new MTS Rapid bus services in the Mid-City area and along the lnterstate 15 corridor
will offer higher frequency, faster service, unique new stations and shelters, priority at traffic signals,
and new articulated buses.

The Rapid in Mid-City (Rapid C) will replace Route 15 between Downtown and SDSU, via Park and El

Cajon Blvds. The new Rapid service between Escondido and Downtown (Rapid A) will operate seven
days a week, and the Rapid between Rancho Bernardo and UCSD (Rapid B) will operate during
weekday peak hours.

MTS is also propos¡ng changes to other routes ¡n the system, outlined in the chart below. Most
changes would take effect in mid-2}14.

Nuevo servicio Rapid entre el centro de San Diego y SDSU; reemplaza la ruta 15 y brinda
servicio a El Cajon Blvd. y Park Blvd. (incluyendo una parada en el zoológico).* Operará
aprox¡madamente cada 10-15 mìnutos,7 días de la semana, con tarifa en efectivo para
adultos de $2.25.

¡esodo.r¿ ¡o uor¡d¡.r>sa6 atnoÈ

Nueva ruta Express entre Normal Heights y C¡ty College Trolley station, por Adams Ave.,
Washington St., y Hwy. 1ó3. Se extendería en el extremo este de Adams Ave. a la plaza
tránsita de la autop¡sta 15 en City Heights. Operaría aproximadamente cada 30 minutos,
solo en horas pico de los días de entre semana, con tarifa en efectivo para adultos de $2.50.
Esto fuera realizado como ruta en periodo de prueba por hasta 12 meses *

PUBLIC HEARING FOR O

{ continuado de la cubierta

PROPOSED MAJOR 2014

SERVICE CHANGES

MTS Wants Your lnput

La ruta 1 4 fuera ser descontinuada debido a la baja cantidad de pasajeros y productividad.
Servicio alternativo sería disponible a algunas áreas por la Green Line o las rutas 1, 13, 18,
115,y854.

Members of the public are invited to provide input on any of the proposals detailed below. The MTS
Board of Directors will consider all public Input prior to making a decision. There are several ways to
provide comments:

o Public Testimony at the PUBLIC HEARING
Thursday, January 16, 2014, 9:00 a.m.
1 255 lmperial Ave., 10'h Floor (at the 12'h & lmperial Transit Center in Downtown San Diego)

. Telephone Hotline: (619) 595-4912 (voicemail)
o E-Mail: mts.plann¡ng@sdmts.com
. U.S.Mail.Sendto:MTSPublicHearingComments, 1255 lmperial Ave.,Suite1000,

San Dìego, CA92101

Route Description of Proposal

New Rapid service between Downtown San Diego-Escondido Transit Centet via
City Heights, Kearny Mesa, Mira Mesa Transit Station, Sabre Springs/Peñasquitos
Transit Station, Rancho Bernardo Transit Station, Del Lago Transit Station.* Service
will be approx. every 15-30 minutes, seven days a week, with an adult cash fare
of $2.50. This will provide a faster and more frequent all-day alternative to many
riders currently making longer trips on Route 20.

*Vea el mapa al interior

New Rapid service between Rancho Bernardo Transit Station and UCSD, via Sabre
Springs/Peñasquitos Transit Station, Mira Mesa Transit Station. lntermediate stops
also made at major points along Mira Mesa Blvd. and La Jolla Village Drive.*
Service will be approx. every 15-30 minutes, weekday peak hours only, with an
adult cash fare of $2.50.

New Rapid service operating between Downtown and SDSU; replaces Route 15 and
serves El Cajon Blvd. and Park Blvd. (including a stop at the Zoo).* Service will be
approx. every 10-15 minutes, seven days a week, with an adult cash fare of $2.25.

New Express Route between Normal Heights and City College Trolley Station,
via Adams Ave., Washington St., and Hwy. 1ó3. Extends on east end from Adams
Ave. to Freeway 15 transit plaza in City Heights. Service would be approx. every 30
minutes, weekday peak hours only, with an adult cash fare of $2.50. Thîs would be
operated as a trial route for up to 1 2 months.*

iSee map inside

Route 14 would be discontinued due to low ridership and productivity. Alternative
serv¡ce to some areas would be available on the Green Line or Routes 1,13,18,
1 1 5, and 854.

continued



Rancho Bernardo
Transit Station

Proposed Routes
PX-1 and PX-2
Premium Express Routes

Sabre Spring5/
Peñesqu¡tos
Transit Station

RAPID C
(Mid-City Rap¡d) Replaces Route 15

Reeñpld¿erá le ruta 15

Proposed NEW
EXPRESS ROUTE
Weekdays,
Peak Hours Only
Días de entre semana,
horas pico solamente

Proposed
Route 210

Proposed
Route 9ó0

Proposed Routes
20,844 &845

ESTA INFORMAC'óN 5E PROPORC'ONARÁ EN FORMATOS ALTERNATIVOS A PEDIDO. PArA SOIiCitAr
este aviso en un formato alternativo, favor de llamar al (ó19) 231-14ó6. Los choferes de Metropolitan
Trans¡t System se adhieren a una políttca contra discriminacion en relación a ambos seruicios e insta/aciones.

MTS asegura que ninguna persona será excluida de participación en, negada los beneficios de, o será
de otra manera sujeta a discriminación bajo cualguier programa o activídad de la agencia a base de
raza, color de la piel, u origen nacional Para solicìtar informacion adicional sobre 1as obligaciones contra
discriminación de MTS o para presentar una querella contra MTS, favor de escribir a MTS General Counsel,
1255 lmperial Ave , Suite 1000, San Diego,92101 o visite www.sdmts.com

J NOTE: Route 20 cont¡nues to downtown via current rout¡ng.
' La ¡uta 20 continua ãl centto v¡è la rartd actual.

Proposed Route 9ó4

THIS 
'NFORMAT'ON 

W'LL BE MADE AVAILABLE 
'N 

ALTERNATIVE FORMATS UPON REAUEST. TO
reguest this notice in an alternative format, please call (619) 231-146ó. The Metropolitan kansit System
operators adhere to a nondiscrimination policy wtth regard to both services and facilities.

MTS assures that no person shall on the grounds of race, color, or national origin be excluded from
Partic¡pat¡on in, be denìed the benefits of, or be othemise subjected to discrimination under any agency
program or activity- To reguest additional information on MTS nondiscrimination obligations or to f¡le a
complaint against MTS, please write to MTS General Counsel, 1255 lmperial Ave, Suite 1000, San Diego,
92101 or log on to w.sdmts,com.
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up the hill. Please don't cancel it completely for those people wno rety on ìt. ¡á3t t¡

10t11t20't3

14

14

Uses the route frequently. Protests the route being ca næted.lZZlS1

She would have no way to get to work and back home if route is discontinued. She rides it everyday and does not agree with
:he route being discontinued. She needs the route to get to work to be able to provide ¡o¡ ner 6m¡¡y.IZZZSI

10113t2013

14
ùonoware¡nepeopIethatneedbUsroute14supposedtogetanywhere?lhavekids@
they get to Grantville and then what? it is bad enough that it only runs once an hour. Can,t you just replâce the bus with one
of the small ones? [23131

10t14t2013

I
s guzzlers. lt was bad enough when Route l4 was shortened
the fact that discontinuing Route 14 would be a grave

disservice to senior Allied Gardens Residents. [2471]

14

10n4n013

10t14t2013

14

14

lIwouloDeoevastatlng1orherfortheroute14tobediscontinued.Shecaresforsom
them. Suggests only running it during the peakhoursI22TT|

14

10115t2013

Please do not eliminate this route. She needs it for her

while Route 14 is under used at this time, it also has critical deficiencies th
route 14 enhanced rather than eliminated. i. lt runs once a hour from Lake
also runs once en hour from.Lake Murry Blvd and Baltimore Blvd to lhe trolley station. But they leave approximately 3
liJtutgl apart. Rather they should rotate now that Route 854 runs an 

""presi 
route every othèr bus so'tirat a bus leaves the

Lake Murry and Baltimore Blvd intersection to the trolley every half hour instead of 2 busês leaving approximately at the
same time once an hour. 2- Bus 14 doesn't go far enough up lake Murry Blvd. Rather it should traiel'up Lake Múrry Blvd to
Jackson Blvd and intersect with route 115. lt should then make a right down Jackson Blvd which has no service ancl travel to
Park Way Dr which parallels Fletcher Parkway and make a right and stop at Kaiser La Mesa and give bus access to and
from the cosco Shopping center as well. Which doesn't exis[ at this time, and is a major deficit in-my opinion. 3. lf route j4
is eliminated there will be no service along Waring Road to SDSU or to Kaiser Hospitál which I also ihi;k ¡s a mistake. 4. lf
these simple changes were make especially to the Kaiser La Mesa complex and Cosco center to the Trolley I think you
would find a great increase in the utilization of route 14 and it would provide a greatly enhanced service to ia Mesa
residents. [2318]

Method
pnone

pnone

14

pnone

10t16t20't3

pnone

ema¡l

10t16t2013

14

ema¡l

10n6n013

uarreq oelore: ùne realry needs route 14 to go to her job. She knows other disabled people that depend on th¡s routa-
Suggests using shuttle buses or reducing the route to peak hours. [22g61

10116t2013

14

10t16t2013

10t16t2013

14

iob. Suggests

emeI

ßn6no13

Please don't cancel route 14. A lot of þeople
use it to go to work in Mission Vallev. [2285]

14

14

I use route 14 every Monday, Wednesday, and Friday. Many others use it too. Do not discontinue lt. I travel from Zion and
Waring to Lake Munay and Baltimore to work out at a gym. Don't stop running this bus route 141 Thanks. [2320]

a shorter daily schedule. [22791

14

phone

Rides this route to work eveq/dey. the needs that bus to stay

phone

14

:onsider other options

emaI

unacceptabte to remove the route 14.
distance. He is disabled. [22901

otnef

9uruw
122871

ùne Knows z orsaoleo peopte tnat atso use lh¡s þus to go to kaiser and to sDSU. please

phone

phone

ls a daily rider. lt would leave h¡m

phone

emeil

in service. Please keep the route ooinq. f22ggl

pnone

ema¡l

phone

ema¡l

phone

phone

pnone



Date

10t16t2013

10t17t2013

10t17t2013

Route

10t18t2013

14

1U1812013

14

Volino to ¡o

14

14

10t18t20't3

rvilr Euùe rtrr ru rav' lo wa¡K ro warK up and down zion. prease do not take

Take into account that not only the passengefs but also the community loses by removinq this route. lsoenishì f22q6t

14
rseelr'vr ¡\vuts rrrvgErruitrrultomworK. lltnefoulelsgo¡ngtobeeliminatedafrerthefirstof

g"J,ä',"i:tiTj'lg:r:::î:,:r"åXtl:í bus roùte that is goins to tare over ir¡ài area or are you just disconrinuins any

10t18t2013

't4

:ervicetoe_etr"o,;*sil/J":li'ifJ#ff ',[ff :"'i,;Sti'i1,iff äîå,"#äït:m
stores, cvs Drug store, and most importantly to the Gieen Line Troiley. we hàvã io otner means of transportation. I wouldhave to walk more lhan one mile to the nearót RT #13. what worries me euen more, is retuming from grocery shopping w1ta full grocery carl and having to walk uP Zion for OVER A MILE. The RT #14 has enabled me to stay aclive and accomplishmy errands' our flrst desire would be to keep RT #14. lf that's not feas¡¡re, p¡-e¡se consider some óÚrãi tvpã or uus with a
l(i!Tli!:g:f:eaturg gr soTe or ramp. [232n

10t21t2013

't4
the handicaooed. Consider makinn it

14

10t21t2013

10t21t20,13l, t¿

10t21t2013

14

10t22t2013

10t23t2013

10t24t2013

14

iuerìrfrue rr especrarry ¡or Kancho Miss¡on Road. lt is a hardship for señiors andhalf harrrl¡ ia¡¡a^^^ ;¡^-^L:- tâ^^^r

10t24t2013

Keep bus # 14 on Allied gardens. Her husband is disabled and uses it frequently to go to therapy and to get around. [2303]

14

14

10t24t2013

14

wsr rr awqv' rr Is r¡arq to walK rrom wnere she lives at near 70th & El Cajon to the tibrary or

14

10t24t2013

you took this bus route away and would want ¡t to

10t25t2013

14

;iú;r;.i;"i;ñjii.äil1";ErÐPrrdr, rrravue ù1,ùu. rI wouro De a hardsh¡p for a lot of kids to take it away. M-ke it is

10t252013

Kaiser Hospital and the Benjamin branch of the Public Library. ln the afternoon, I
lieve the entire neighborhood would be r egatively affected if åervice were lost to

inue bus service to this area if the Route i4 must úe disconrinue d r?a?Át

Method

'10t29t2013

14

phone

phone

10t30t2013

14

phone

she r¡des the bus all the time everyday twice a day. She is concerned that there will not be a bus anymore in lhat area totake her son to school. she uses it to go grocery shopping ano a lotot otÀe;tñ;;. ptease call back. [233fl

14

phone

14

email

14

ema¡l

i nar io n s (i 
", 

D" i ä:;;'i,üiäiå'.1;ll;:i i:Hi :i'l : ä:: 
'": 

i fl: :3.i ï'åffl ,,
Route 14 is a "nice" ride in that passengers don't encounter the ràugher, more urban-

10t312:013

e more complicated. please reconsider DO NOT eliminate
is NOT forgiving sunny/super-hol or
g uphill/downhiil. PLEASE PLEASE

I

14

phone

10ß1t2013

ematl

14

email

vqrusrrr' I rs ¡Ð urÐdurss' ne was aslounoeO 10 hear that route 14 will be discontinued. pleããã recoñlidil-

phone

phone

)hone
phone

phone

chone

email

phone

phone

phone

pnone

email

other

phone



Date

fnr20't3

Route

1'll'v2013

14

Comment
This route ls important. I and a lot of people take it to 24hr fitness. He also assists in the Mission and also uses it to other
places that the route goes by. Please keep the route ooinq. f23491

't4

fr2no13

Took the bus yesterday. She takes it from time to time. She is concerned. She uses it to go to the library. She is a senior
citizen. She would have to walk about a mile uphill to go to the library. Suggests a small bus like on the route 18. Yesterday
she took the bus and there was a woman with a cañ, and older man with a walker, and a man in a wheelchalr. Other peopie
also rode the route. [2350]

11t3t2013

Please DO NOT discontinue the route 14. I am a 58 year old, nondriving woman who grew up on Waring Rd. in Allied
Gardens using the bus for transpodation. My adult son nou, lives in lhat same house also using the bus for his
transportation. MTS claims that the ridership is low and unproduc'tive. Of course it isl A route that runs only once an hour
(which means it doesn't conned well with other routes), doesn't run into Allied Gardens past 7:l5pm, and doesn't run at all
on the weekends does not promote confidence in its riders. lf you have to discontinue the f 4, I personally think it would be a
good idea to extend the cunent route 13 beyond Kaiser Hosp., up Waring Rd., and out to La Mesa as the cunent i4 does, or
at least to SDSU where one can get access to many other routes. EVERY 30 MlN.l with good community out reach and
consistency in your service over lime ridership will improve. [23521

14

fAr2013

1114t2013

11t4t2013

't4

11t6t20't3

14

11t6t2013

Concemed about the possible discontinuation of the route 14. Thev reallv need this bus. t23571

14

He rides the bus every day to go to work. lt is
his input be taken into consideration. [23591

11t8t2013

14

11t8t20',t3

Her two children ride the 14 to and from school every day.
know how she will set her kids to school. f23601

14

11t8t2013

Please do not discontinue route 14. lt is a very necessary route especially for seniors. Possibly reroute route 14. He'd hate to
see it gone. [2358'|

14

11t13t2013

Keep roule 14 going. Don't stop. lt is a good service. Use a shorter bus. [2362]

14

11t13t2013

She would like lo have this bus. She uses it everyday. She is an exchange student. lt would be a great help if bus 14 is
:here. [23631

11t1412013

14

Don't discontinue route 14. She would have miles to walk to get to the nearest bus stop or trolley. [2364

111't5t2013

14

Jses route 14 everyday. lt is the only roule that goes through Allied Gardens. lt would be bad if it was discontinued. He
rvould have to walk a lot to get to the nearest bus stoo to oet to work. f2365l

'14

11115t2013

She doesn't think its fair for those that travel out to Lake Murray. people don,t have
discontinue. At least have a shuttle bus to qet Deople out there that work or live out

't4

11t16t2013

14

He understands the route 14 has low ridership, but he would like to see it stay. Suggested a smaller bus. f237(

11t162.013

Rides the route 14 often, and does not want it to be discontinued. [23691

14

the

Against removal of route 14. (Spanish) [2371]

only transportation he has

14

I am a member of the Allied Gardens Community Council and am concerning about rumors that MTS is planning to
discontinue Roule 1,'-the only bus service through the College area to Allied Gardens and the Grantville Trolley. [2386J

't1t17t2013

14

Uses route 14, and says it would be efremely inconvenient for him if the route was cancelled. t23731

14

I have learned that you are considering discontinuing Bus route 14. This is the only public transportation in the Allied
Gardens area. I plead with you not to abandon this area for public transDortation. f23881

She hopes that it doesn't get shut down because she doesn't

't't21noß

My son uses route 14 to get to Mission Gorge to get to work. Shutting this route down will have a major impact on him. He
does not own a car and the bus is convenient for his commute. f2389l

14

lliveatthetopofthehillonZloNandalreadyhaveabsolutelynõ
and Sunday. lt's extremely inconvenient and I cant even go an¡nrvhere on the weekend because of it. I have sciatica and
problems in my knee from an injury. I absolutely cant walk that hill (l've tried and dealt with awful pain for the nex1 2 days
afterward). I would rather you didnl subject me and many like me that live in this area to that awful hill... PLEASE reconsider.
t23901

12t3t2013

from Allied Gardens. He would truly appreciate

Method
pnone

14

1214t20't3

I work downtown and commute by riding Bus Route 14 every day to connecl to the Green Line Trolley. Both in the morning
and evening there are a number of people commuting on this bus line. ln many cases, they do not have any olher means òf
transportation and discontinuing this bus route would be detrimental to their livelihood. The next closest bus route walking
distance is over a mile away. Please re-consider your proposed change for Route 14.123921

pnone

14

email

1?/4n013

Lee McClenaghan Route 14 Supporter [2395]

14

Please keep route #14! I use it to go from 70th St. and El Cajon Blvd. to S.D.S.U. three days a week and it is the only bus
that goes across l-8 to Parkway Drive where my eye docto/s office is. You tried to get rid of route #81 and found thai you
had to bring part of it back as the #14 and I am sure you'll have to bring it back if you stop it this time because I know that I

am not the only person with a disability that relies on that route for lheir transportationl One of my acquaintances relies on it
more than I do because it is hard for her to walk long distances and the #14 is the closest bus route. S.D.S.U. Students who
live on Lake Murray Blvd. will have to move if route #14 is discontinued. I hope this is a viable way to comment on this
because I won't be able to oo to the meetino. f239n

1Zsno13

1?/9t2013

14

'12J17t2013

cars to get back
there. 12366.|

14

Uses

emaI
emeI

t{h': End¡ng route 14. we already have hour long waits for buses that don't make conneciions and don't run on weekends .
Big Oil lobbyists killed our downtown trolley system in the '50's, and I'd swear there still killing us today. America's Finest City
has one of America's lousiest transit svstems. t23981

14

Route 14 to get to work and would be affecled if it was removed. Wants a call back to voice her concems. [241 it

email

and forth. Do not

14

Uses Route 14 every other day and would not like it to be discontinued.l24l4l

email

Ri<les 14 regularly, is disabled, and would have no other way to reach his house from the Grantville Station. Also sees
numerous children riding the route that are perhaps unaware of this proposal. Would like the discontinuat¡on to be
recons¡dered. [24151

ema¡l

email

eme¡l

email

ema¡l

email

email

emâil

email

email

email

emaI

email

email

email

email

phone

email

phone

phone



Date Route

11s12014

Comment

I have disabilities that have prwented me from driving for 22 years. February 3,20141 will have been working at Lewis
Middle School in the cafeteria for 8 years. I catch the 14 alZion by CrawfordKaiser Medical Cenler at 9:05añ anct get off at

Waring at Greenbrier, headed south, at l:20pm (Monday through
of schedule times, and elimination of weekend/holiday service, I

ing Road, and trips to \Mndmill Farms on Del Cerro Blvd., when I

Roule 14 ls discontinued, I will no longer be able to get to the
school where I work, or to Windmill Farms Market, or to do my recycling next to Alberlsons on Waring Road. I was f¡rst told
of this potential change in mid-september, and the printed info shéet tñat should be available on the buses *.. n"u"itirä
until Tuesday, January 7, 2014.1have been telling people at the Zion at Crawford and Waring al Greenbrier bus stops about
this proposed change and every one of them has been shocked and concemed because their use of the i4 ís the only way
available to meet their needs. Please don't leave us with no way to get to the places we go using the 14 route. 124631

14

1n20u

1t8t2014

1t8t2014

14

'U10t2014

Lives on Rancho Mission Rd. Route 14, she doesn't want the route discontinued. She uses it to take her daughters to the
doclor. Her daughter also uses it to take her kids to school. Says to consider using a smaller ous. (Spanish) þ+3t¡

1t10t2014

14

14

'|,11012014

rI rroule r¿l ls olsconllnueo, l¡ would De imposs¡ble to take her ch¡ldren to school and get to work. She is l-ñgle mother with
no car, and is asking for us to please reconsider. f2435t

14

Ihis is ridiculous, this is the bus my elderly
ralk for several miles if you remove this roule! Can't you just replace it with a smaller bus? f24451

1113t2014

14

disabled) on Lake Park Way in La Mesa.

14

rr tvu uv qwcy wrtrl rr rs tr r+ uus lou(e, ñow woulo we get ffom Lifanullle tfolley stat¡on to Kaisef Permanente Vandevefe
ofüce? Please consider this my public commenU question. f24571

1t13t2014

14

take the Route 14 and pick it up at the library on Montezuma. lnstead of cancelling the route, can we just have a small bus?
hope you will reconsider the removal and take my suggestion. You have a wondeiul bus system. [24ó6]
amanosttam¡lyfor¡nternationalstudentsandwouldlikeyoutoreconsiderca

The central portion of Route 14 (between El Cajon Blvd at 70th St. and the Kaiser Hospital passes a public library, SDSU,
anoth.er publiclibrary, and a school before reaching the hospital. These are all significant locations wirich should be served
by public transit. When Route '14 was ¡nstituted it was scheduled to run every 30-minutes, which was reduced to once an
hour in late summer, approximately 1 WEEK BEFORE SDSU wAs To RETÛRN To sESsloN. The current proposat to
cancel the route was also posted when SDSU is not in session. There are several options that could be implemented to
improve the ridership situation on the route: Use the smaller size buses. lncrease the frequency in the early morning and late
afrernoon. Adjust the eastern ponion of the route, ¡t could tum south at TOth St. terminating at án Orange Line trolley station
or perhaps at lhe Joan Kroc Center. The route 1A could be extended to cover portion of th! route easùf the 70th ú. trolley
station. Adjust the western portion of the route. Perhaps ¡t could be changed to run east on Mission GorEe Road. [24761

14

f r(Je ¡ne roure 14 ous, wnrcn passes ngnt by our fac¡l¡ty (f¡tness center for the
We are asking that this route not be discontinued .l24SBl

111412014

I liveacross the freeway in the College Area, near SDSU. Our neighborhood school track is Hardy Elementary > Lewis
Middle > Henry High. Route 14 is the only bus route that serves Lewis Middle School, the Allied éardens Recreation Center,
and the Library' My kids took Route '14 every day to Lewis Middle School over the last 6 years, and I have an elementary

well. When you have young children only 10 or 11 years old
I,

rainy day, lhis is NOT A SAFE ENVTRONMENT FOR OUR yO
this proposal. I urge you to keep the Lewis school drop off and pick up times intecl or even improve on them (7:20am before
school, 3:15pm after school, and 4:00pm late bus). [2475]

'14

1115t2014

Method

ema¡l

1115t2014

14

I and many other regular #14 passengers, will be in great distress should this bus route be discontinued. Only in the last few
weeks have notices been posted at bus stops and flyers available on the bus. There are, no doubt, many pajsengers who
are unaware that their lives could be affected by a wrong decision. Preschool children to SDSU postgás, along with
disabled and senior citizens, rely on this bus. Without the #14, I would be unable to grocery snop, goio ttre f¡orarv, connect
with the trolley, get to medical and dental appointments, and so forth, which would cieate quite å nãrosnip. lt would be
shameful to tum Allied Gardens a neighborhood with no public transportationl [2496]

14

w12nu3

I am an avid rider if the #14 route, on my way to
qeqh way. Please do not take route #14. [24891

phone

I am a regular user of MTS 880 bus from 45 Ranch to Sorrento Valley. The changes proposed lor 2014 route modifications
will cause lot of pain to transfer buses if not 3 at least 2 times to get tó work. lt wifnot only increase the commute time, but it
will also increase inconvenience and headache to shiff buses. Tñe ridership on 880 has grown enormously and it will
continue to increase I future for sure. So making these changes without considering this is not a good ideã. Also focusing on
!91v1!own !s one way of looking at transportation needs. Soirento valley has grown enormousty in the last few months and
CALTRANS is enhancing exit ramps to handle the increase in trafflc to íretp w:ittr the growth. On other hand MTS is trying to
kill a service that has proved beneficial lo the route. lf the
oullined proposal for 2014 goes through, ue to the enormous
inconvenience that it would cause. I hope rs and to encourage
more people to use buses helping us go green and reducing traffic on roads as well. [2is9]

pnone

880

email

email

ema¡l

phone

phone

ematt

email

email

emaI

I
email



Date Routo

9112f2013

Comment

During the last three years I have been using the 880 route almost every{ay. lt is very convenient given that I can get to the
bus stop either walking or via a very short commute at both ends. The proposal to change the route will force me and several
people in my neighborhood to do the following: . Drive 5 miles to Rancho Bemardo transit station . Take one bus there and
then transfer to another bus ' Change the quality of the service. All together not only deteriorates the current commuter
experience, but also I can clearly see that will extend my commute in 20 to 30 more minutes. Many of the commuters that
shared the bus with me in a daily basis feel the same way. lf you are attempting to improve the service for more ridership,
this change will go the other direclion and you may lose several riders. . ln the last few years the ridership has increaseå and
it will continue increasing given the construciion of new homes in 45 and DelSur neighborhoods . Sonento Valley has a
major concenkation of employers for the cig with Qualcomm in top, but many more iech companies in the area. . Just from
Qualcomm we have over 400 permanent employe€s wtìo live in 45 and woft in Sorrento Valley. There are many more on
the adjacent neighborhoods like Del Sur, Rancho Bemardo, Poway. Thís type of commute doei take away from the roads of
San Diego several tens of cars every day. [2166]

880

9t12t2013

uualcomm Empþyees are awar€ that there are plans of changing routes and eliminating 880 and replacing with raþid]ãñã-
rapid B options but these changes are not going to be beneficial to almost every rider of a80. lf One ioute ùouu stárt from
RB to Sorrento, express and looping the Sorrento buildings then maybe most of us will still be using lhe bus, but if it needs to
kansfer at Sabre Springs and then it will not be a premium and will be stoppíng like the public commuters bus, then ridership
will be less end less. Please hear us as we are the riders of the 880bus route. lf anything, more riders will also patronize the
currént 880 if the last bus schedule to leave 45 at about 8:5$9:OOAM as opposed to cuirently B:35. Monterey Ridge
elementary school in 4s ranch allows non-ESS (Extended Stay) to get in at 8:40am and so pãrenls would noi be able to
catch up wjth the 8:35 last bus. [2t6ll

880

9t12t2013

9t12t2013

Thischangewillgreatlyaffec1mycurrentlifeandcauselotso
that you can reconsider this decision to keep this 880 route. The reason that MTS 880 will be discontinued is that there will
be no funds from 45 ranch. I think we can have a discussion with the 45 development community about this issue. We keep
paying lols of mello roos tax each year to establ¡sh our home in 45 ranch. lf the bus schedule cañ be changed, there will be
more people riding the bus. The later time, say 8:50 starting from 45 common pkwy, shall be better since more people are
able to ride the bus after sending their children to school. Other changes which can reduce the expenses, I thini, would be
d_ecrease the trips. Currently there are lhree trips in the moming and in the aflernoon. I thínk we can decrease to two trips.
121621

880

9t12t2013

880
ourfamilyrequesttohaveMTSserviceto4SRanch.ltisveryconvenientforus.l
at least 2 buses to RB Transit Station from/to 45 Ranch . Rapid Route B from RB Transit Station through Mira Mesa Transit
to Sorrento Valley and UTC/UCSE [2l65I

880

9n212013

lheardthatwewillcutofbusfrom4sranchforMTs88o.Thatisreallybadnews,
A1d MTS 880 play an important role for me to choose 4s ranch other than scr¡pt ranch, park village, etc. Now the ride is part
of mv life. lf possible, I really hope I can ride MTS 880 in future as it does todav. t21bsl

I am a long time daily #880 commuter from RB to Sorrento Mesa. My current door-todoor morning commute time is 40
minutes, about 10 minutes longer than driving. Even if MTS extends the northern terminus of Rapio-a to RB, I expect my
morning transit time will double. The impact of the changes on my afrernoon commute are less severe since that commute ¡s

3!r9adl long due to congestion on Mira Mesa Blvd. I recommend several changes to your current plan for Rapid-B (1)
Maintain route off Mira Mesa Blvd. through Sonento Mesa. (2) Move the northern terminus to Del Lago Transit Cenier. (3)
lncrease the number of morning and afiernoon buses. (4) Move the northern terminus of #&4s to 43 Ranch. (s) Do not Àtåp
at Sabre Spring Transit Center. The proposed Px-1,2 routes are positive for riders driving to trens¡t cenlers aÀd traveling
downtown. The Rapid-A routes are positive for many riders of #20 to/from North County. Unfortunately, the route changãs for
everyone else can be very negative. MTS should expect most existing commuters walking to/from removed suburban Jtops
will resume driving private vehicles. [2156]

880

9n2r2ú3 880

Method

emall

Please consider the following alternative solution. . Morning/Evening at least 2 buses to RB Transit Station from/to 45 Ranch
'Rapid Route B from RB Transit Station through Mira Mesa Transit to Sorrento Valley and UTCruCSD. [2158]

9t12t2013

I regularly take the MTS 880 bus to work. lt usually works out to 3 times a week. Qualcomm is still actively expanding and
building on the Sorrento Mesa. I cannot imagine that more public transportation is not being emphasized-by tire city ãs
Qualcomm grows. As for the new plans, I'm not much of a fan. I will probably try the new routes, but am skóptical that those
that cunently ride it will not. We have some people that enjoy riding the bus so much that they still have to walk up to a
quarter m¡le to reach their building. I know that if you increase their walk any more (i.e. dropping them off at Mira Mesa
Blvd.), they may decide to stop taking the bus. one thing that I do hope is that there will be buses more offen. The main
reason that I drive at all is that I have to leave earlier or later than the bus. lf they had more than 3 buses, I would take it
more. Unfortunately, I have only heard that more buses will run more often on the downtown route and nothing about the
Sorrento Mesa route. I would like to suggest that perhaps instead of going down M¡ra Mesa Blvd. perhaps the-Rapid B can
go down 56 from Sabre Springs, loop around Sonento Mesa and head to UTC. We all know that the emphasis has always
been on downtown (810) routes. That is where the business and government district resides and it makes sense to support
il' However, [thel city and MTS needs to start recognizing that Sorrento Mesa is THE major high tech center of lhe city. Ñot
iust Qualcomm, although we do employ the majority of the people, but other companies ihat are coming to this area. MTS
has never really wanted to support an East/ì/ì/est roule. That thought process of needs to change.[2164]

880

9t13t2013

ema¡l

9lßr2u3

880

I have been using route 880 to commute from 4s ranch to work for the laat couple of years. The proposed changes from
2014 will increase my commute time to the point where it would not make sense for me to use MTS'anymore. please
consider continuing the existing MTS 880 route from 4s ranch to Sorrento valley with at least 2 moming/evening buses.
[2r681

880

eme¡l

It is unfortunate that MTS is going to discontinue express sewice
made coo¡nuting very relex¡ng and stress free. t2j69l
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email

email
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Date Route ;omment

911612013

I am a MTS 880 rider, living in 45 Ranch. Almost every workday, I took the bus to office at Sorrenlo Valley. I have been
enjoying riding the bus ever since it started back in 2009. This is one of the best benefits living in 45 Ranch for me. I was
shocked to learn that the MTS 880 bus service would be discontinued. To make matter worse, the proposed Rapid transit
bus service did nol address the needs of 45 Ranch residents at all, not even to mention it did not offer lhe same route
coverage. Having rapid transit service along l-15 is certainly a big achievement in improving public transportetion. But it must
take the current MTS 880 riders, 45 Ranch residents' needs into consideration. By cutting off 880, it leaves no public
lransportation service ¡nto the 45 Ranch community it increases the commute time to Sorrento valley from 45 Ranch. Most
of current 880 riders work at Qualcomm in Sonenlo Valley. The convenience and cômmute time arethe most important
fac{ors determining whether to take public transportation or not. By talking to many of riders of lhe proposed change, majority
of them are planning'to stop taking the bus and go back to drive as there is no way the rapid bus servi-ce is going to otfei
what 880 does in terms of the convenience and commute time ln order to contlnue serve 45 Ranch residenis and Sorenlo
valley, the followings are must: MorningÆvening at least 2 buses to RB Transit Station from/to 45 Ranch Rapid Route B
stals from RB Transit Station through Mira Mesa Transit to Sorrento Valley and UTCruCSD, offer¡ng minimum one stop
among Qualcomm building. As we all know, Sorrento Mesa is the major high tech center of the city. Nol only just eualcomm,
although we do employ lhe majority of the people, but many other companies that are com¡ng to tnis area. þiZS¡

880

9n7r20't3 880

9117120'13

ll¡vein4sranchandlhavebeenridingMTS880sinceJan2013tocommutetomywo@
This route has significantly improved my commute. lf 880 is cancelled, I will no longer be using MTS and instead will have to
drive. Currently proposed plan requires me to dríve to Rancho Bernardo and make a bus change at Mira Mesa which is
highly inconvenient and defeats the purpose of efficient transport from home to work. ln worst case scenario, I may consider
using MTS if Rapid B is extended to Rencho Bernardo but most likely cancelling route 880 will prevent me from ujing public
transport. I strongly support continuation of route 880. t2 jBll

9l'1712013

880

Greatly concerned that MTS is planning to cancel the 880 in 2014. For the last two years I have Ueen úSng it re$llarly to
commute for work, although I used il sporadically since its start. I consider it one of the greatest services considering 

'how

difficult it is to envision a truly pract¡cal public transportation work commute in this cig. I would like to join other co-riders in
an effort to be outspoken and try to get the current route to continue. The altemative plan, which no longer would be an
express route nor service Del Sur/4S Ranch area, would heavily impact commute time and render the service impractical.
121781

9t17t2013

880

I am writing about the potent¡al cancellation of MTS Route 880. The current plan to replace with RAPID A and RApID B will
discourage a lot of the current 880 passengers from using public transit since it will be more convenient to drive our cars. Al
a minimum, I think we need the following: 1) I RAPID bus from Rancho Bernardo lransit station to Sonento Mesa 2) 3-4
stops in Sorrento Mesa since majority of passengers are eCOM employees [2182]

9t17t2013

880
I'm now using express bus 880 between RB and UTC, and would probably end up using Route B. l,would like to see the
route extended north to RB transit. This would make a better connection to RB/Poway on bus 845. lt also would provide a
better Park&Ride option for people livino in 45 Ranch and workino at Ouelcomm f2l83l

880

I am a current resident of 45 Ranch and frequently ride the MTS 880 bus to my workptace lCaieFusio¡ lnEõrrento Valle[
am very concerned with the recent MTS proposal changes to eliminate the 880 bus for FY2014, since I rely on this service
as my primary commuting option 4 days out of the workweek. Please consider keeping this service available ,îo¡ 20'14, o¡ it
possible, keeping at least one AM route and at least one PM route available. I will adjust my work scheðule accordingly.
t?1€91

9t19t2013

I live in 45 ranch and I take MTS 880 to work almost every day. I'm very happy with the bus, and I'm seeing more and more
people inside or even outside of Qualcomm are taking the bus too! I have friends who are going to move to 45 ranch JUST
BECAUSE THERE'S 880 that can take them to work. The proposed new bus plan that I have received will definitely
discontinue my bus commuting to work. The reason l'm taking MTS 880 is not only because it can take us to work, but
because it is convenient. The follow scenario will happen to every 4S ranch resldent if lhey want lo take the proposed bus
plan to work: 1. Drive to RB transit station. This is the first big concern, lF I DRIVE, why would I bother to take another bus. 2.
Transit at Sabre Spring. Second concern, how long am I going to wait there? What if I miss the bus? 3. Too many stops at
Mira mesa. This can easily add l0-20 mins on the trip. 4. Get off the bus, but where is it? Probably I will have to walk another
1G1 5 mins to get to my building? So adding all those concerns, the new plan will add too much time on my commuting, and
much more hassle. I would prefer drive myself, or carpool with my friends who are taking MTS 880 too right now. I hopi we
can keep the current MTS 880 as is.[2190]

880

Method

ematt

9119t2013

I work at Qualcomm and I am frequent rider on MTS 880 route for commuting between to work. MTS major changes for new
RAPID A and B routes in mid-2014 will have a lot of impact on my commute time. Even RAPID A and B routes are similar to
current 880 route, there are several inconvenience will cause me not taking MTS buses for commuting to work anymore. 2.
There are a lot riders from 45 Ranch on MTS 880 route and the ridership is continuing growing. lf 880 route stopsand the
riders are continuing to taking the bus, there might not be enough parking spaces in RB Transit Station. We probably will
drive straight to work instead of taking RAPID B route buses. 3. Most of curent MTS 880 route bus riders work at
Qualcomm, but looks like RAPID B route buses don't have stops circulating Qualcomm buildings. We won't take RAPID B
route buses for commuting to work since the commute time increases more with the transfers between RAPID A and RApID
B as well as the walUshuttle t¡me to the buildings we worked. I have some suggestion for the new RAPID B route, 1.
Changing on RAPID B route at origin, keep same as MTS 880 route origínate from 45 Ranch, at least one stop. Also MTS
need to find solution for parking spaces if parking is full with increased riders on RB Transit Station. 3. Changing on RApID
B route in Sorrento Valley, keep same as MTS 880 route to circulate Qualcomm buildings in order to keep current riders. 4. lf
RAPID B route cannot keep same as MTS 880 roule to circulate Qualcomm buildings, then follow MTS 921 route to have
stops close to major Qualcomm buildings. Hope my suggestions could be considered and be implemented on RAPID B
route in mid-2014, then I will be more happier than ever to continue use MTS buses sewices that cut my spending on
gasoline and ma¡ntenance on the car, also save the environment in lhe meantime.l2'1921

880
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Date Route Comment

I

ll have lived in
lgrown to beco

lspite of SAND
provide public
from 45 Ranch, Rancho Bernardo, Norlh Poway, Carmel Mou
service. I see riders every day who use the c e
route 810 service to downtown. Also, the pro
make stopi in the'sorento Mesa'business
ridership of the 880. The transfer and having
commute time so long that it would no longer be a praclical altemative to driving. I work at Qualcomm, and we have a mail-
list communi$ of over 100 route 880 riders who communicate regularly about tñe value of the service, encourage new riders,
and discuss the impact of these proposed changes. lt is my opinion that MTS needs to _improve_ service to the Sorrento
Valley area, not degrade it if we hope to attract enough ridership to make an impad on the ever wìrsening traffic congestion
ln the area. I have heard from MTS that they hope to attrac{ riders destined to ÙCSO, but it seems strort S-gtrted to alienate
lhe cunent, devoted riders in hopes of an unknown market. Cunently, there are seldom more than 3 or 4 ri-ders who conlinue
9l fro[ Sorrento Valley to UTC or UCSD. I believe that in order to maintain, and hopefulþ expand the current route gg0
ridership, MTS needs lo: ' Continue to offer service from 45 Ranch to the RB Transit Station (ttris is probably half of the
current ridership)'Continue service from the RB Transit Station to UTC via the Sonento Valley business aéa . Continue to
loop through the Sonento Valley buslness area (instead of stopping only on Mira Mesa Blvd as proposed) . lmprove the
reliability of transfer conneclions . Add wiFi service on the commuter búses [2212t

9ß0r2u3 880

9ß0t2013

121312013

880

I have been riding the MTS 880 bus to and from work for almost 3 years. I have learnt recently that MTS plans to cancel ggo
starting mid 2014. Every moming I walk to the 45 Commons Center to catch BB0. While in thé beginning ihere was light
ridership in 880, I have observed rather large growth of commuters riding 880 to work, mainly euãbomñr employeesìike
myself. ln my obserualion, we have typically between 15 to 30 riders per bus, most paying mônthly pass et $ìooper month
like me. I understand MTS proposed some new route but the new route I studied reqúlre me to drive to the RB Transit
center. I am concerned about parking at the RB transit center as well. I would like to request you to keep MTS ggo. [2204

1t3t2014

880

Thankyoufortheopportunitytoprovideouropinions'lhavebee
from RB Transit Station to Pacific'Mesa Blvd. in Sorrento Valley every weekday. My concerns about the propised changes
are: 2. Where ¡s the stop in Sonento Valley? lt may end up being many blocks awáy from my workplace,'esþecially if lhãre is
only one stop. [22081

880

I have been riding the 880 for 3 years 5 days a week. I board at RB Transit and at Barnes Çanyon Road / Lusk Blvd. lt is
roughly a mile walk to my office - which takes '10-1 5 minutes. Although it is inconvenient and fãster to drive I take the bus tosave gestion, and reduce pollution. The new proposed route for Rapid B does not stop an¡nvherenear stop on Morehouse Drive is not a compromise as it offers nothing. lf Rapid B does not stop onBarn ill stop taking the bus and start ( riving myself to work. [2418]

1t9t2014

Conducted a survey of Route 880 riders:
+ 85% take the bus 4-5 times a week
+ 63% get on at 4s Ranch, 35% get on a RB TC
+ 37Vo gel off at Pacific Center at Pacific Heights, 30% Paciflc center at McKellar, 20% at Barnes Canyon and Lusk
+ 93% of the people do not take the Qualcomm shutüe after gett¡ng off the bu
+ People board the bus at similar places to where the alight the bus
+ 85% would not take the bus under the proposal, 10% might, and 5% would
+ More people would take the bus if it entered the buisness park
* Mirrors previous Route 880 comments (2440)

880

Method

ema¡l

1110t2014

Last year we were informed by SDMTS that Route 880 will be replaced in 2014 by a new "Rapid B" bus servicæ. The new
route fails to meet the needs of probably 80% of the cunent riders (those that exiithe morning buses in Sonento Valley).
sDMTs has ignored virtually all the previous feedback from 880 riders, l'm asking for your help to be better heard. The
following bullet points are my feedback to SDMTS. . sDMTs is planning to replaè roùte 8ao with Rapid B. The onty
justification from SDMTS is that 45 Ranch developer money is running ãut. I òtart my commute at 45 Ranch, I understand
the reality of financial necessities, and I am willing to catch the bus at ihe RB transit 

-center. 
But no justificatión has been

g¡ven for dropping the stops around Pacific Heights Blvd and Pacific Center Blvd, where nearly all iiders exit the bus. . Bus
880 riders have provided significant feedback to SDMTS on the impaci of the change to Rapid B. The only feedback that has
been incorporated is to start Rapid B at Rancho Bernardo instead of Sabre SpringJ. cuneàt gg0 route through Sorrento
Valley ls Mira Mesa Blvd to Pacific Heights Blvd to Pacific Center Blvd to LusÍ< BIùd to Bames Canyon Rd to õcranton Rd to
Mira Mesa Blvd. An alternate route that will save a few minules and accommodate most current rid-ers: Mira Mesa Bvd to
Pacific Heights Blvd to Barnes Canyon Rd to Scranton Rd to Mira Mesa Blvd. o Alternale the Rapid B buses so that one
goes directly down Mira Mesa Blvd and the next runs the current 880 Sorrento Valley route. ln oider to keep the buses onroughly route could continue all the way to UCSo, wnio me aternatini bus would go
only as nt of Route 880 with Rapid B isa failure to achieve the missioñ, as an estimated80%oÍ sit.[2440]

880

1t15t2014 880

Please do not remove route 880 to 45 Ranch. lf you do at least 10 people will have to drive since they can not walk to
Camino Del Norte and Bernardo Center Drive, since that is where the i0 stops, and it takes a half hoir to 40 minutes walk
flo1 +S Ranch Parlrway and Rancho Bernardo Drive since I have done it a few times, but workers will not be able to due to
their time constra¡nts at work. You could make a new route that goes the same way as the 880 (only from Racho Bernardo
Transit Station) and either call it PX4 and maybe the 847 and have it run at least 3 times in ttre moming and three times in
the evening from Rancho Bernardo Transit station to 4s Ranch commons. [2499t

ema¡l

ema¡l

email

email
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Date Route

'1115t2014

Comment

lwork at Qualcomm, cunently in the San Diego Tech Center just off of Scranton, but previously in eualcomm building e at
Lusk and Pacific Center Blvd. Personally, I have no serious iisues with the proposed Rapid B ioute given that the $õp at
Mira Mesa Blvd and Scranton won't be that much furlher from my office than the cunent stop at Scranton and Mira Sorrento
Pl. The increased frequency - even with it only covering peak hours - will give me increased flexibilig. However, a significant
percentage of the riders currently on the 880 route work near one of the two stops along Pacific Cenier Blvd - mosfly in the
Qualcomm buildings near those stops. I know that several have expressed concern abõut having to walk to lhat area from
Mira Mesa road. As a frequent walker in the aree I know that the hill along Lusk from Mira Mesa to pacific Center can be a
bit daunting for people who are out of shape, and that the walk takes a nõtable amount of time. So, I would urge the MTS to
consider a slight alteration of the Rapid B to better service the cunent Route 880 users who work near or abrfi pacific
Center' Alternately, ensure that there is a connec'tion using the existing 972 Coaster shuttle or slmilar; or work-with the major
companies in the area to provide transit during peak hours. [24gfl

880, Rap d
B

9t30t2013

10t23t20't3

15

The bus ('15) that stops at Lincoln & Washington (in San Dlego) ls the closest bus stop to my residencel SDMTS and
S_ANDAG did not askforinputon changing the route forbus (15). The bus (15) route changes nextyear (2014). I am
disabled - I will have to walk up the STEEP INCLINE on Washington to get io ihe bus (bus1s - new routè - in áoia) or walk
over to University (in San Diego)l The changes (bus '15) are great if you live in lhe suburbs, I don,t live in the suburbs. [2i g9]

10t12t2013

15

I would like to add my strong support the change
Many people work at the Zoo, but as there is only one cunent bus that services the zoo (route 7), it is awlevard and untimely
to try to make the connection from any other bus route. l, personally, woutd use the bus io commute from home (North park)
to the zoo should this proposed service change be implemented.l2AOOl

20

1n20't4

I am ok with Route 20's northern Te
same and not change that. I live near Bernardo Center drive, and it helps me get to school and other places I need to go.
Also, there are people working in the tech comoanies on Bemardo Center anJWest Bernâr.tô f2llqt
I take the 210 to work in the-morning. Even on days when it had ran behind, I still managed to get to work on time. Now, MTS
wants to stop hav¡ng the 210 go through City Heights. lnstead give us this rapid bus thai comes from farther out then the
Mira Mesa area. This means there would be an increase chance of that so called "rapid" bus being behind. Which means

work on time. There was
bus. I don't know why an
a few blocks to get to the
l. I would rather sit on the

210

1t6t2014

1nDO14

810

9t't612013

lriclethe810fromEscondidotodowntownSanDiegoforwo
for me' I would like to see later return times from downtown to escondido in the afternoon so I can social¡ze after work.
Shoshana Ag uilar. 124211

810

10/z2013

lcurrentlyridethe810MoN-FRlattheRBTransitat5:17
Will the times change? I don't see you mention anything about time. I need to be downtown (at Kettner) Uy o:ss AM which I
can do using the current schedule. However, I am unaware of the time change for premium Express px-2. I don't see the
scheduled times. [24291

820

9t19t2013

I would prefer there to be no changes to the cu
¡ffernoon in the event of needing to get home earlier. Having the 820 go through poway is much more convenient than
raving to ride another bus, chanoes buses. and then cet on the lrollev onc¡ in ànwnrnw n t'17ìl

820

1t8t2014

Currently ride the 820 from Poway to Downtown. I would have to take the Route 844 that would go direcfly from Sabre
Springs Station. My concern is how often the Route 844 would run. How will the px-2 run? Will tñere be more stops? [2240]

Method

u4

ema¡l

|'mwonderingwhatthechancesarethatthenewSabreSprings
across the 56. My office moved from Downtown lo Del Mar Heights eight years ago (about thãtime the Siì was completed),
and I've been waiting for transit service ever since. [21ggl

1113t2014

844

Changes are good, at least we will have a full use of the
Springs/Penasquitos station is the focus of my discussio I will be using it the most. I live in poway and plan to use bus

sh passengers riding Route 944 from poway to pe/Sabre Springs
ng that Compass card holders park free using the card as the day pass
ss purchase/reload mabhine or an attendant is available at the Sabre

9ß0t2013

844

9i1312013

845

With the proposed route change on 844 Loop, are you keeping the cunent bus stop at the corner of Springbrook Drive &
Poway Road en route to/from Sabre Springs/Penasquitos Transit Station? And whåt would be the new scñedule? [2462]

10t17t2013

Keep the 845 at 30 minutes daily and not 30 minut
lhe proposed S4S would run at hou¡:lv schedule on Saturdavs rather than at every g0 miñutes. t22131

email

850

10t17t2013

Iamaregularcommuterofexpressbus850.Thisispertainingtothep
will.be affec{ed. I work along 51h Ave between Upas and Brooke St and we are not oñ a regular 8am-Spm working hours,
and sometime we have to work later to meet deadlines. My concern is if I missed the oso bus and decided to teké the 20,
how can I possibly be able to get into my car parked at Sabre Spring/Rancho Penasquitos Station? I don,t have any one to
dr¡ve me to the transit stat¡on just to pick up my c;rr.I2172l

850

email

PLE'ASEdon'tremove850fromCarmelMtn.Rd.lthasbeenahu
be stranded. Also many more cars will be put on the road going to-consolidated bus centerc. I REALLY hope you will
reconsider and please keep 850 on Carmel Mtn. Road seruicino the existino bus stons r2322t

850

smail

Stopp¡ng the 850 will upset hundreds of people tha
themt o ride the 20 will add 3-4 hours daily to their commute. t22911
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Date

fiP5r20't3

Route Comment

850
therewere cnanses comin;ääil#,Ë'ì:i"":H;,üX1,::iii:rifli"'J:llii3Ïñi:ï"'#i:?.'ff ili::iî:lllii
stop. When the change is implemented it will become a 30 minute commute, by car. I'lllive up the Cuca stop, if you wouto
consider having a one pick up spot at Freeport. There should be plenty of parkíng for thã people that driue tóineir stop

il15r20M lk from our homes to the bus stop in our neighborhood. So
mmute time? There is no benef¡t to your gl00 per month
ue new stations and shelters,'. please, do not do this. you

e and cost of driving. please let us keep our gS0 bus route
as ¡s. You listened to us last time when you wanted to eliminate, and didn't, some oiour land my) stops, which made us very
happy of your service. [2494]

850

1115t2014

into neishborhoods a-no ""'i;-",1."1',:":iiåi1ìJ::f,:"'$;:1,"Jil"r4"åiÌ:J 
jt3l;?:!îiî.:i

utilize the Route 860 bus for my commute on occasion and normaliy get off the Rancho Garmel
Drive and carmel Mtn' Road. I have a disability and use a mobility Áõoter. I have some conoerns if the only ave¡lable stop
for the Route 860 is the Sabre Springs transit center. There are nô other buses which depart the transit center, which means
if a commuter needs to get to the Rancho Carmel Drive and Carmel Mtn. Road area and did not have a car they will need towalk (or in my case ride my scooter) more than l.s miles to get to the residential areas ne
Drive near the trans¡t center to carmel Mtn. Road is not welÈ|il with street lights in many a
the bus will not be an optlon for me unless I decide to transverse Rancho Cãrmel Drive in

860

101122013

pß\r2u3

921

, rvvu,v ,,^ç rv e^PrEÞÞ a wr¡usrfr on ¡ne proposat Io cnenge tne westem term¡nal for Route 921 from ucsD to uTC.
Although there are alternatives for getting from UTC to the UCSD area, my observation is that there are a lot of people who
board / deboard along La Jolla Village Drive going to the Mira Mesa area.bhanging the western terminal would force an
additional connection for many people who use this service. l23l6t

1n20ß

921

I am a daily commuter and patron of the 921 mts bus. I encourage you to reconsider the change to the 921 bus route. I
currently take the 921 to UCSD from mira mesa for both work and ichool. I work at a laboratofo at the moment and I use thebus to get to campus well beJore 6 when I have the opportun¡ty to finish my lab work before attänding classes unt¡l 6:OOpm.
Adding this small change will undoubtedly throw off my schedule. Please reconsider changing ttre ro-ute. ¡zlt4

11812014

921

Route921andRoute31needadifferentchange.The92
that Amtrak makes several stop here a day, this should be a no-brainer. lt should elso travel southbound on l-s to UTC. The
service should also be run 7 days a week. lt is better to have a smaller span of service, as long as it is provided 7 days a

92'l

UUöu5tudent-The921bUsise)dremelyhelpfulandallowsmetocom
the route, it would become difficult for me to go to and from UCSD. Please DO NOT change its route. I also know of other
students attending UCSD and living in Mira Mesa who use the 921 bus as their only meais of transportation io UCSD.
Having to more time out of their already heclic schedules due to the fast pace and demanding
quarter sy d have to wake up earlier and lose valuable sleep and study time waiting for both lhe
921 bus a take them from UTC to ucSD. Please keep transportation to UCSD one less problem
for us students. [2¡gg]

1t8t2014

1t8r2014

921

Method

I am one of several riders who cunenfly teke the 05aS
arrive at UTC to late to make connec,tions for a 0620 arrival at UCSD. We need this ãrrival time in order to avoid being late
for a 0630 work starl time. Please consider allowing the 0545 route 921 to make the current complete loop. Others can take
an earlier bus to compensate for the extra time needed for the transfer at UTC; we can not unless you run an earlier
departure bus from Mira Mesa. [2¡l48l

email

1t912014

92'l

PleaseClonolchangetheschedule/routeofthe921bus'com
that rely on the 921 bus lo get from Mira Mesa to UCSD and to hãve the route stop at UTc would only prove an

r to get from those two points, it'd be even more worrisome to have to wait for
ing in the VA hospital on campus would also be displeased at having the g2i

email

921

Hleasecons¡derthefollow¡ngproposalonBusRouteg21BusRou
good decision since 'UCSD -UTC' section is served by many other buses tike ao] 4i, 150. ln bus route 921 , we badly need
extension of lhe hours of service. Presently, the East-bound lar t bus leaves at 7:15 pm which is too early. óoub you
consider addition of two more buses at 8 pm and g pm from both ends? Savings from trimming ,UTG-UóSD'portion 

may begood enough to support the addítional cost. f2450l

1ßt2014

Freshman at UCSD. Part of the reas
options I could take in commuting to
lhe campus or medical center, I find
UCSD already offers bus stickers so
reroute the 921 to UTC would potentially eliminate our ability to board that bus (or any bus, for that matter) to school
Additionally' this proposed change would promote stress and an even greater sìruggl'e to all commuters, ás an added
transfer would take an even greater amount of time to get to class. As ã commutingiludent trying lo save as much time and
money as possible, most of us have to wake up much earlier than the typical student to catch ih;right bus. For these
reasons' I strongly urge the council in keeping the g21 bus route as is, änd even provide an expresé bus direclly to Mira
Mesa at least once between 8pm and 9pm so that commuting students from Mira Mesa may have a chancæ to part¡cipate in
organizations and extracurricular activit¡es (which usually have meetings in the evenings¡. ihis tate bus would be a
tremendous help to commuting students who wish to get more involveã. 1z4sal
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Date

thSnoß

Route

1t15t2014

Gomment

921

proposed chan
Getting from a
unnecessarily
of92l use bus

1t9t2014

1t12t2014

921r

WeuseMls921tocommuteloUcso91adailybasis'Wetravelfrom
works verywell for us and a.lot of other folks who go form our area to UCSD and VA hospital. changinjthis route will be
inconvenient. As a parent of young college going teens I feel this route and terminus is very safe roñrÑãl ánJ gives me
oeace of mind. Request for the route to remain as is. [24931

950

911'U2013

950

I taÁE ñoute vcu every oay ¡rom utay to lns and I would really like this route to become a permanent route. [246t

11t25t2013

Please record my vote to make Route g50 a regular rather than a trial route. Thank you for counting my vote. (Spanish)

960

Please do nol Route 960 from everyone. This is a very im
960 on University Avenue (l-15) and the bus seems to be
efücient not only for me but for many other people that do
from the Downtown area to the County Operation Center
helps me get home faster. I have a 7 month old son and getting home the fastest and easiest way is what I want the most.
Please take in consideration on how important this route is for many. Í2154

'v15t2014

960

960

9116t20't3

at this time of nioht. Savs lhat there is

proposed new route...r th'rãk you did nor take ,n,o .ongå"TloYåïi::åË,r'ffi:,iårl:.-o"ft?Ti:iillfíiiiiì;?iåiilli,tiî
Keamy Villa Road' So, this is my proposal: First proposal: From'Baúoa, turn-right to Kearny Villa noao an¿ then lefr to
Clairemont Mesa and then proceed to the proposed route. sec< nd proposal: P-ut a new'bus stop' on the corner of Balboa
and Kearny V¡lla Road and then proceed to the proposed route. f24'95l'

9t30t2013

964

Let me understand clear about route 964 split, u meant: from Mira Mesa transit center one bus from MM Center to A.
University and other bus from MM Center to Camino ruiz that where I lived beside north Camino ruiz so route from MM
Center to south Black Mtn to Gold Coast to north Camino Ruiz ? OR MM center to north black mtn road to West Mira Mesa
to North camino Ruiz? which routes?? just in my mind :) Next question Mira mesa buses service
such as 20,31' 921 and 964 all same time arrive and same timã depart? or maybe ple, my work inwest Bernado drive and take bus 20 to arrive MM TC at 3:00pm anà 9o¿ will dépa izlz173l

'U8t20't4

964

965

'! 
r'veru r^ç .v ÞvgvsÞr auullrg ùaluroay ro Ine Yþ4 scneoule wnen the proposed roule changes are implemented next year.

el

8t27t2013

,a ¡lve., espectaily ouflng me eventng.
¿lemenr'l fnr ma¡a can¡i¡a lrrr lhaca ct,,

vrùsvrçv' YrÐrurr rrrrPørrEU. trsl(lrlg wny tnere are nO ¡lyefs On tne 965 lor the publ¡C hear¡ng. SayS thatlheyshould have been on the bus months aoo 124331
I

lBidirec{ional serv¡ce is absolutely neces
ends ofthe route. Beyond that, I have a
peak-hour runs with the UCSD Rapid. T
ald would help mitigate for the loss of trips on the #210. Off-peak runs and lripper service could continue operating betweenurc^/A and old rown/downtown only. 2. Exend the route to Escondido, or ai ieast RB, to provide a one-säat ride between
those areas and Sorrento Mesa/Mira Mesa and UCSD/UTC. *Premium Èxpress: While deaàheading saves driver time over
making all stops, it does seem like a better idea to run in-service non-stop io the origin on reverse tñps. This is currenly
done on route 20D trips, and would offer riders the opportunity to travel ràverse peak with minimal l¡me cost. This would be
useful for Premium Express riders who find themselves leaving work early, or otirer riders who happen to have a reverse
commute (such as downtown to RB)' lt does seem like lhe change would-reduce the size of the route an¿ provide faster
service to UcsD/UTc from the east side of downtown, so it definitely seems worthwhile to me. l,m excitedãbout the new
service, though I do think a few tweaks could make it work better fo i many.121421

150,210,
921

Method

9t3t2013

email

Many students are walking and it is not safe

18,44,
921,960

10t11t2013

UlveKanchoPenBoUleVardto844andhave844endatPaseoca
56 from Rancho Pen Boulevard to Black Mountain Road and on Black Mountain from Hillery to State Route 56. Northbound
route would use former 921 route on Westview and Galvin. The Sabre Springs branch couú go all the way to Rancho
Carmel and lnnovation. 30 minute service Garden Road to Poway & SS bouievard. Hourly service on the 

-branches. 
Sabre

Springs Branch as route 8444. Have Route PXl stop at Sabre Sórings to UCSD Rapid. I inow the 3oos belàng to North
county, but we could call the premium route from Escondido std anð þt NCTD operate it. call the px2 a230. Route g60:
Retain short line trips as route.960A t9 xelrny Mesa (trips which currently intedinä with roule2l would originate their first
route 21 westbound trip at Balboa and Ruffner stoo,) f2l35ì

emaI

10t't1t2013

20, 850

pnone

10t18t20't3

email

20, 850

email

ResidentofPenasquitos.Travelstodowntown.2knewap
rabre springs. She has no way to get from penasqu¡tos diive to sabre springs iransit station. She cannot drive a car. She is
¡pset that these routes would be removed. [22631

20, 850

I nere was no information posted on the 20 or 950 regarding th
>enasquitos. Not everyone uses it are federal workers and get
l parking structure, that is not what public transportation is abo
;ystem. Everyone's daily time will be increased on the 20. 'The
here are drug dealers and prostitutes,'. [22951

email

emal

ema¡l

email

cance

pnone

pnone

LL

phone

phone

pnone

pnone



Date Route

9t3t2013

Comment

Route 960; Add stop at Stonecrest Plaza. Trips on route 960 which presently tum as route 928 at Complex would terminate
Stonecrest and originate first 928 trip either north or soulhbound from Stonecrest. El Cajon Blvd: Retain designalion as route
'15' Unrelated but simultaneously related. Route 20; Upper half of route with a non-zero number: if you are kõeping the route
o(press fare though the majority of the route through RB, Carmel Mountain Ranch, RP is mosfly urban rather thanixpress
(there are the freeway "lails" to Del Lago and Mira Mesa but there should be urban fare if traveiing entirely within the non-
express portions of the route (between RB and Rancho Pen) and express for full route trips or trips ínvolving one of the
"freeway service tails". Route 964: Upgrade weslern end to full sized buses and call it route 38. Route gô4 ùoub serve
Scripps Ranch only. Restore Sunday service on route 921 using the savings from trimming the westem termi¡us back to
UTC. Reroute to UTC via sorrento Valléy station and Genesee Avenue, sð lhat Scripps/Tñornton Hospitals 

"ho 
sr,il"y

stat¡ons can be served. UCSD Rapíd use Scranton to Canoll Canyon to new BRT DAR fly-under. [2134]

20,921,
960, 964

9t10t2013

I have heard about some proposed changes that could affed the 20 and the 960 which come to Overland/Clairemont Mesa
where the County Operations Cente¡js which is a large campus. I am a County Employee and there are a lot of Coung
Employees that use the 20 and the 960. Also the public who uses the serviceshere use those routes as well. I have héard
that the 960 could be cut to only go to Balboa Ave and 805 as their last stop and no longer go to Overland. That would cause
a great hardship to a lot of people who come to this area to do business or to work. Theg6O and the 20 are crowded buses
and a lot use their services. To cut this would be counterproductive to a lot of people who ride the bus every day. I have read
about some $pe of rapid bus service but it makes no sense if you go from 1 bus to 2 or from 2 buses to 3 because of it. That
would be like taking one bus 60 blocks. Then it gets fragmented (for faster service?) and now you have to take one bus for
20 blocks, switch to another bus for another 20 blocks and then one more for the last 20 blocki. Sure the buses woutd run
more often but it would be faster to just go on one bus and take it 60 blocks. Having to transfer multiple times and waiting in
between makes ¡t more cumbersome. We are not like l-A in that everything is close together. We are more spread out. So to
cut service like the 960 lo stop at Balboa and 805 as the last stop is a remote place. Overland and Clairemoñt Mesa Blvd is
more centrally located and really should be the "hub' for connecting buses. Al least Complex drive. There are a lot of County
Employees that are concerned because this could impact them. A lot would be forced to drive their cars since it won't be
convenient any longer to use public transportation. [2163]

20, 960

9118t2013

10t4t2013

820, 860
I live in Mira Mesa but have been taking the 820/860 Premium Express routes from Sabre Springs to downtown since 200g. I
was so excited to see the Transit Station and Direct Access Ramps belng conskucted in Mira Mèsa because I thought the
Mira Mesa stal¡on would be added to the premium express routes. I see on the proposed routes that is not the case. lzs3t¡

u4,u5

10t212013

The845busshouldcontinuerunningevery30minutesduringtheÞeaka
that live in RB and Pomerado Road. I feel like the 845 should r ntinue with it's normal routing. As far as Saturday service'
goes I l¡ke the fact that the 844 and &45 would run every hour on Saturdays if they do run on 

-saturdays 
it would óe nice if the

last bus would be 7:00 or 7:30 so that everyone that goes out and about won't have to rush to make t'he 6:00 bus cunenly. I
can't wait to ride the Rapid buses. [23051

844,860

9t3t20't3

My main concern is with parking at Sabre Springs. With t
route. Most people w¡ll not take the 844 there if they have a car. I used to take lhe 844t5 and it is never on time. Most days I
walk from the Naval hospital to the stop at I 'lth and B but if the rapid C would stop at the hospital I know many peopb wôub
use it, I would if it was raining. The non-peak times route does not look like ¡t's an express, multiple stops equãl more time.
122261

10t14t2013

844,9U

116t2014

860, Rap¡d
A

Route96?:Addthewestendodthelinetothenorthernlegofroute20'Runr
Ranch Only. 84.31844:843 - Run route from Floral/Garden to Carmel Mt. Ranch via Poway Rd, Sabre Springs parkway, and
Rho Carmel Dr terminating at lnnovation. The 844 branch would terminate across from thê Ralphs plaå oñ pas Montril &
Carmell\ítn Road. [2138]

9t3t2013

921,960

Method

r ne rncreased trequency up and down l-15 sounds
fake on line 860 seem to be very nice).12317

phone

1't{oute921.AhugepercentageofridersgetonthisbusatUcsDfordestinationsalon@
UTC first on the already crowded 2o1l2o2 seems like an unnecessary additional trip and increased likelihooã of missed
rides. Please reconsider. 2. Route 960. I would recommend a stop at Clairemont Mesa/Convoy to facil¡tate transfer to other
routes in the area. [2422]

Px-1&2
Same thing with PX1: Call it a 310 Express (all trips go in or out of serv¡ce in Escondido). Add a stop at either Sabre Springs
or Mira Mesa to connec{ with M. Mesa Blvd. Line. Operate 1-15 Line as a two-oprerator line (buses entering or leaving
service at N End would be NCTD and those beginning or leaving service downtown would be SDTC. t2f 3fl

1n20u

I have been using the SDMTS Premium Express Service 820 from Poway to Downtown for more than 2 years now. I love
this service & would like to thank you for providing this servicel I picked up a notice today on the bus thai has',proposed
M?l,or 2014 Service Changes" & thought of sharing the following inputs from my side. AJ per the proposal, The premium
Express Route 820 would be replaced by new Routes PX-1 & PX-2. Although I understand & appreciate tire proposed
consolidation of routes & increase in the frequency, lhis service seems to be missing the "New lransit Staion at Mira Mesa,'.
There are several people who live in Mira Mesa / Scripps Ranch area that have to travel up north (in opposite direction) to
Sabre Springs Trans¡t Stat¡on to take this service right now. This wastes us a lot of time & efforts. lf the iMira Mesa Transit
Station" is included in either oR both of these new routes PX-1 & PX-2, I assure you that many a people would be delighted
to take these routes. When we heard of the new transit statlon at Mira Mesa, we were very excited thinking that this would be
added to the premium service route. [2425]

Px-l&2

email

10t9t2013

very

Px-1,
Rapid A

11t1sf2013

good

I cunenlly commute from Downtown Escondido to Naval Medical Center San Diego. I take Route 810. I ride my bicycle to
Escondido transit center and then ride again from 1Oth/B to the hospital. This anaigement has worked well uniess my work
hours deviate from the bus schedule in which case I have to drive as there are no transit options outside the express'bus
hours. Overall, the changes seem positive. I am hoping that the proposed px-1 would run roughly the same times as the
curent 810, with Rapid A runn¡ng later hours so that if I miss the last px-1 , I will not be strandèd without a way home and
have an additional option. Furthermore, I hope that bicycle access will also be a consideralion in this procesjas w¡thout
being able to bring my bike, it would not be feasible to get from 1oth/B to the naval hospital. [230fl

as do some new buses (though ttre@

ttaprd
foenerall

email

Says she is from San Francisco and the proposed BRT route looks good, but will not know until she kies rl.l2374l

ema¡l

email

pnone

emaI

email

phone

emarl

email

emeil



Date

fn9f20't3

Route

9t16t2013

tþp¡d
loenerell

10n0r2013

Comment

Rapid A

u8120ß

gmOlOVegs and board mêmharê ^f itTe

I rode the MTS
work for SDG&
Mesa. lt looks I

headquarters. I

Raoid A

Rapid A

il8nou

Hjff[ï,iå,,H:S*1"9,*:i-il1*,liliãï,1',ld;.ìï:ä:i:ä5f':i,i,i:"'-".låË,:.'iåålå'ffffii::"

Rapid A

I live in carmel Mountain Ranch and needing to go to downtown via pubric transit from-time to time (and no, 
"ilñin-the work week at peak hours), your propo.eã Raiid A sounds very good I Taking Bus 20 from Highland Ranch Road all theway to downtown ls such an ordeal, that I avoid it whenever I can,-añd 

"a " 
,"rrit miss numerous engegements at or neardowntown that lwould otheMise like to have attendeJ- l.part¡cutány I¡kelãuióiopo.¡ng service with Rapid A every 1$30minutes seven days a week- I very much hope that won't ue ctrangäJ *rí* våuïn"¡¡ze things. ln my opinion, it,s frequencyand rapidi$ that makes taking-the 

'bus 
or other public transit a realãfternativé to oiiving-ttre next best thing to hav¡ng theTrolley coming up to Carmel Mountain Ranch, which I hope will happen some dav. t24321

1t9t2014

lr am nolng a Þus now for ebout two years. what I discovered that not all of 'park & Ride' parking is comfortable to leave alcar' For example, Penasquitos - the business"r riorìo il taken the ,p"r" o"iår" I come drive in. As a result, I do not have alspace to park or ¡t is in a very dirty place at the u".r. ãi ¡t, where no lights, o; ¡t Ë f¡lthy as dumpster space. sometime I have
Ito 

bave that parking and go 
-to 

tr¡¡rá ruesa .nJ r go io itr" ne)d one oehind rtre Home Depot, that one is convenient butlsometime it gets full as well. 2. I work from g to o-.nã iiu" ¡n Poway, t¡o*"u"r, noirr¡ng from poway is convenient for mebecause I could not get a ride back trom" .tt"i o,ãö pÅ, untess t gã tnru ne.'tt wiir be rather a very tong trip. 3. I toved yourbus lines 820 & 850 unfortunately did not work for må because I cãme home after six and could not be downtown at 6:os tocatch my last bus' That is sad that you will discontinue those lines ¡nsteal or ãxending the hours after 6:00 pm. 4. Also,nothing work for me to go to old. Town from Poway. That bus # 20 takes lorevei âno I do not see any new lines that will begoing there' 5' I tried all, going downlown, still 20 is best but is so rong ãnã ãò e"pr"., skips Fashion Valley. lf I take I half anhciur earlier I will be at the same time at work a. ¡u.t t.r"n the next r"grr.i brr öing thru Fashion Valley. The problem with20 Express is it is making so many stops as the iegular bus,lhat ¡. p"îr'"i¡., ir.,t-o* you are changing route 20 and that is agood idea' The route was too long and' I have takeñ only hatf of it. o. r woud r¡àelne bus tonger onty if I coutd nî iä 
"lãil'"io 

]it will not take me more than an hóur, otherwise I wirr uuy a new car. Lasíy, I have to.cross the 1Sth freeway every morning 
1to take #20 bus, every morning that is the problem because freeway gets packed and it take some{ime. I would like to be I

ii:jï:f"*ä:',;i.?i-" or sabre sprinss, which vou will navã-Rapio n ous, r hope rhere *¡l uà pr"ntv l;Jä,ifir"å'. 
I

Rapid A

rnoney useo ror aootttonal service. Also wants the

1t9f2014 Rapid A

1tl'v2014

1111t2014

Rapid A

Method

1n3r2ú4

Joable,but'hard.i.;;th"ã¿"b"';:i'ffii.l.::i;ffiË:#ÏHfrj:,:i*i.i'"s:i"åÏ3.å:'Tmm
o walk or lug a bike each way; I would take the bus on a daily basis. lf you corù irn 

" 
big loop bus around to all the variousarge companies (perhaps asking them all to help sponsor thä bus); it wouu Là possible to reach 10,000,s of employees.)ompanies lo approach include Ñorthrop crumman, ¡lR e¡e sy.t;ñ, ükir, 'eià"¿.or, 

scrips, 4s Ranch chamber of
;:ff:i;,::tl:1:oBernardo 

chamber or commerä. pert¡aprit" pniCH nlun. *"or¡t" coutd sive you a sood tisting of

phone

Rapid A

email

1t15t2014

Rapid A

Just wanted to o

phone

City area without nee at wrrr provloe a Dener option for getting to the Mid

lhe #.1 route at the l_i s would be a good thing. Good connections with

some of the current s option replacing the 15 will no longer service

phone

11t1512013

Rapid A

ema¡l

I rrve ln Kancno tsernardo end much improvement is needed for faster service to downtown, especially on weekends when alol of events take place' we do not havê the benefit of a coaster train oiiióiãv ."r¡"" in Nolh county. Any rapid serviceyou can provide to easily access downtown on the weekend from North cornÉ *ìl be much eoDreciâtêrt f2¿Anr

Rapid A,
210

1115t2014

riving up to Sabre
utes and see that
e will go through
take advantage of

Rapid A,
Rapid B

ema¡l

email

ema¡l
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ema¡l

ema¡l

email

emarl

ema¡l



Date

1/9n013

Route

Rapid B

12Í20t2013

Comment

Requesting the following altemative solution to removing 880 express . Conl¡nuous conneclivity to RB Transit Station from/to
45 Ranch 'Rapid Route B from RB Transit Station through Mira Mesa Transit to Sonento ValÈy and UTcruCsDt24oil

12t2412013

Rapid B

ldo not see a Rapid B planned stop at Mira Mesa Blvd and Pacific Heights Blvd. lwork at Qualcomm ¡n one of the many
buildings near the Pacific Heights/Pacific Center Blvd area. We are buiiding two more buildings here and expanding the # of
people in this area greatly. We have a significant workforce in this area with a lot of large buiùings already. io gain access
to the bus given your current plans, we would have to hike all the way to the Lusk bus s1op. lf you could stóp at pacific
Heights, that would save a long walk. And you might gain acÆess to a lot of riders in our area. I don't have the numbers
handy' but I imagine probably % of our workforce works off of Lusk and the other half is going to be along the paciflc Heights
area. I know most people don't get into work early here, but I do. [2404]

Rapid B

'lt5t20't4

Atf¡rstlwasveryexcÍtedthatMPlDBisbeingplannedfromUnivers
that it was for weekdav oeaks onlv. f24161

runnins Rapid B Mira Mesa-ucsD/urc durins th" 
'iä"ii"'""d:,ìÏ:l 

i:fiJi::i;""ïå:åi::åiï#:ì"''iiijili "
selected trips to Rancho Bernardo with most trips operating to Mira Mesa only. Rapid A, as part óf an l-ls BRT route, should
run comparable span and schedule to the San Diego Trolley. That is, service should operate every '15 minutes not just on
weekdays (all day) but during the peak portion of the weekends as well, with no worse than 30 minute service othenivise, and
operate a span of service from 5 a.m. to midnight as the Trolley currently does. The shorter travel times and direct
connection to Sprinter on the north have a great potential to make NE SD County more accessible, especially considering
limited Coaster service. Passengers from lhe l-15 freeway stations will not ride out of direction to go Downtown when Rapid
A is available. I have no objection to "Rapid C" operating on Park, as it provides an easier to understand route for riders ås
well as a high frequency connection between the Green Line and the Rapid A/l-15 BRT. Long term the pX-l and pX-2
services should be modified to operate only what is necessary. Many of these riders can usehapid A and likely will do so for
the lower fare.[2420]

Rapid B

1t15t2014 Rapid B

1110t2014

I woulo De very lnterested ¡n using the proposed Plan B bus to commute to work from Sabre Springs. I am-urrenflyñEìãg-
at Torrey View Court. My company has a shuttle service from the coaster station that I coub tâke advantage of. I would ask
that a¡top at the Coaster Station be included. f249ll

Rapid B,
880

I am a weekday commuter who has used 880 for the past 4 years, from Rancho Bemardo to Sorrento Valley. l,m very happy
to see that proposed route Rapid B will commence at Rancho Bernardo. Would love to see the addition of iñtermeoiáte sióis
within Sorrento Valley, rather than just along Mira Mesa Blvd. The majority of 880 riders disembark along pacific Heights,
Barnes Canyon, etc. I fear that some of these riders may decide the new ioute is not acceptable to thern-as they'll have to
walk a good distance to get to their offices. Might want to keep in mind that these tech workers (eualcomm, etc.) willíngly pay
$1OO/month for their bus passes and if they choose not to use the bus anymore, that revenue goes away. Would like to see
the stopover times at Sabre springs and Mira Mesa slations be as short as possible. Very happy to see þroposed route
Rapid A Tday service from Rancho Bernardo to Downtown - I will definitely use this route on weekends occasionally. [24Sô]

10t24t2013

I currently ride route 921 daily to work. 1. Rapid B stops in Sonento Mesa: A lot of people work in Sorrento Mesa. On my
east-bound commute in the mornings, more than half of the g21 passengers get off in Sorrento Mesa. your proposed Rãpid
B only stops on Mira Mesa at Lusk and Mira Mesa at Steadman in Sorrento Mesa. Currently the busiest stops on route 921
are Scranton at Morehouse, Barnes Canyon at Lusk, and Barnes Canyon at Pacific Heighté. please consider adding stops
on Mira Mesa at Scranton and/or Mira Mesa at Paciflc Heights. 2. Possible 921 route chãnge in Sorrento Mesa: Mañy people
who get off the 921 along Scranton Rd. and Barnes Canyon Rd. in Sorrento Mesa head 'aúay* from Mira Mesa Blvd. Since
Rapid B will run straight down Mira Mesa Blvd., it won'l benefit these people unless they wanito significanily increase their
walking time. Therefore, please do not change the routing of 921 in Sorrento Mesa. 3. possible 92i terminus at UTC mall:
Many people lravel between UCSD and Mira Mesa, myself included. This is currently a one-seat ride. Terminating the g21 at
UTC will make this a two seet ride and increase total travel time for people. This will be a degradation of service. please
maintain the current 921 terminus at UCSD since Rapid B is not an alternative due to its rusñ hour-only scheduling and
limited stops. 5. 921 frequency: Will 921 frequency be affected? Right now it only runs every 30 minutés and a further
reduction in frequency would be bad. The following are questions which I had previously su6mitted and are not addressed in
the latest updale to your proposal online: 6. Will Rapid bus service run on a schedule with timepoints? Rapid buses on the
l,{ Metro start their trips on a schedule but then run as quickly as possible. The buses do not dwell at any stops if they are
ahead of schedule because there is no posted schedule. This also works because their Rapid buses run-frequentg eñough
(usually every '10 minutes or better) that passengers don't have to worry about excessive waiting for a ¡us. tiSSZl

Rapid B
921

Method

ema¡l

1t15t2014

* Rapid B While the plan looks good in general, I am concerned that there seems to be no convenient transfer point belween
the Rapid B and the SuperLoop (or 30/150) between UCSD and Mira Mesa. While there is a stop at Genesee @ ta..lotta
Village Drive, this will require riders to walk through the Westfield UTC property or cross several busy streets to lransfer.
While one can obviously transfer at UCSD, this would mean considerable backtracking if one's staryãnd point is in between
UCSD and UTC (i'e. La Jolla Colony). Also, while the 921 and 880 cunently diverge from Mira Mesa BMd to serve Sorrento
Valley office parks (mostly for Qualcomm employees), ¡t seems the Rapid B will stay on Mira Mesa Blvd. While this may
make sense from a route speed perspective, I hope you have considered the effect on pedestrian traffic flow in the area and
the polential for a drop in ridership (part¡cularly among cunent 880 riders) with the need to walk further and cross busy Mira
Mesa Blvd. * 921 While I understand the desire to eliminate duplicative serv¡ce, ending the 921 at UTC rather than UCSD
will introduce an additional transfer for anyone going there who is not near a Rapid B stop or is traveling off-peak. While
transfers may work OK when the routes in questíon are frequent, the 921 cunently runs on an every 30 minute schedule -
which would make missing a transfer painful. As such, I would be concerned about truncating the róute as-is. [24gfl

emaI

Rapid B
921

ema¡l

11r22t2013

11612014

11812014

Rapid C

Rapid C

Lives behind Park Blvd and is concerned if this will replace the route 7. She normally gets on at part and Universig [23g1]

Rapid C

email

He l¡kes the Rapid C, but it is old news. Buses should have diesel fuel
thev are traveling from San Diego to New york.Í24281
She is not able to make the public hearing, but is
and would definitely use the service. [24361

emarl

email

very excíted about the Mid-C¡ty Rapid. She travels to downtown regularly

because they

email

often run out of gas in St. Louis, when

ematl

pnone

phone



Date

111012014

Route

Rapid C

3omment

I am just curious about why the service changes May occur. I'm neither for it or against it. Before I can make that declsion I

iust like to know why the change. The route lhat concems me is, "rapid c' . ljust need an explanation is all [245fl

1t6t20'14

I live in Normal Heights. I love the idea of the Rapid C going down El Cajon Blvd. I do want to address the decision to create
a new express route that runs down Adams. I don't really like this decision because lwould not be able to utilize this service.
The times that I go downtown are not during the rush hour. ljust don't think it would be a very productive route. I think the
better oplion would have been to split route 11 in half in downtown. The routing of the southem half would stay the same and
then the northem half would take the routing of that express route up the 163 to Washington St to Park,Blvd tó Adams Ave
ending at SDSU. I also believe that plan extended the roule 1 to Downtown via lst Ave. Going with this plan would give a
fast alternalive to the Rapid for Normal Heights residents going downtown who donl want to go by the zoo and downtown
schools all day long. From an operating stand point, I lhink splitting the '11 would help to better serve the neighborhoods on
both halves (as evidenced by the Sunday reductions where only the southem half was served). You be ableio schedule the
southem half of the route at the frequency that is best for those neighborhoods without having to run that same on the
northern half where it may not be as produdive. Also, it just makes sense to have the 1 go downtown since most people
transfer to a route that goes downtown afler they get off the 1 . And, with this routing change of the I 1 , there would be less
buses going down the highly congested Universig Ave.l2419l

Rapid C, 1,

11

Method

email

email
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Date

10n12013

Route

1',l

Oom ment

Allt 'l for Route 11 My vote. Also

Concerned about the proposed changes for Bus 1 I when the Rapid C line opens. Of the three proposed plans for Bus 1 1, I
supporl Plan A, or a modified version of ¡t. Plans B and C have one very good feature - cutting Bus 11 into two routes. I
think we all understand how on a very long route, lateness can snowball. So cutting the route ¡nto t\i/o routes meeting
downtown makes good sense for lmproving on-time performance. The elements of Plans B and C that concem me come
from what seems to me to be a confuslon between the role of a local bus, such as Bus 11, and the role of an express route,
such as the cunent Bus 15 and the Rapld C line that will replace it. I have lived along Bus 11 in Hillcrest, in University
H.el9hts, and now for the last seven yearc in Kensington. I work at SDSU, and I do nol drive. While going back and forlh
along Bus 1 1-l have paid taxes fortuæn$ years, raised a child, buried a parent, and written four books. Ãs I said, I now live in
Kensington, tiut I do most of my shopping ln Hillcrest, and because of Bus l1 they (Hillcrest) remain pad of my local
neighborhood even though I have moved east. That is what I want to stress abouithe current Bus 11 route - ít is a local
route that connecls and enriches a chaln of pedestrian-oriented neighborhoods (as in their different ways Bus 7 and Bus 2
do as well). Bus l1 connects SDSU, Kensington, Normal Heights, the northern part of North Park, Univârsity Heights,
Hillcrest, Banke/s Hill / Pill H¡ll, and Balboa Park, before it reaches downtown and heads east again. ln sum, I like the idea
of cutting Bus l1 into two routes, as Plans B and C suggest, but otherwise I think we should stick with plan A, and maintain
proper and frequent local bus service on the current Bus 1l route. I cannot see what the logic is for degrading local service
on Adams Ave. and in Hillcrest, and cutting the two sets of neighborhoods off from each other, simply becauJe the express
route 15 on El Cajon Blvd. is being replaced by a faster way to get downtown. lf there is a problem having Bus 1l on the
stretch of Park Blvd. with the new rapid transit lanes, then Bus I 1 could be rerouted to use Normal Street or (on Sunday
mornings during Farmeis Market) Washington Street and Fourth or First Avenue. Edward Beasley. 12149!

9t10t2013 11

bring back Sunday Rt 1 1 to SDSU I [22561

9ßt2013

I ride the l1 to and from work daily and from what I have read so far I may prefer Alternative A out of the three proposals. I
definitely do not like the other two but Alternative A makes absolutely no sense. lt say's two stops will be eliminated at places
the bus does not even go near. I get on at Park Blvd and Polk Street. on that stretch between park at Adams it stops at
University at Park, Polk at P¡rk, Howard at Park, El Cajon Blvd at Park, Monroe & Park and Madison at park. This is all you
say about Alternative A: ALTERNATIVE A: . No changes to existing Routes I or 1 1. The bus stops at Washington/Lincoin &
Normal/Campus would be discontinued. The problem is that it does not stop at those two stops and does not even cross
those streets.The only problem I have with alternative B is that it is to vague. I used to work up in Sorrento Valley and using
public transit was a nightmare. The bus that ran down Mira Mesa Blvd did not run throughout the middle of the day so if I hãd
a doctors appointment I would need to take the whole day off because there was no way to get to work othen¡ise. I
eventually quit that job because of the transit situation. I do not want to see something sim¡lar happen here on the 1 1 route.
Respectfully, George McGinnis [21,14]

11

10n/2013

1t9t2014

11

I vote for splitting 11 but it needs to go to the ballparUlibrary & not end at Horton Plaza. Those are 2 major destination
Also don't eliminate the 15 stops at Campus/Ed Ctr or MD streets. Our communtity voted against your lils rapid
improvements beceuse of all the disruption and $4ook+ to save 10 minutes of time overall. p2511

11

9r26t2013

lf we run a bus every hour, how are people supposed to get t,o
Ave and doesn't pick up the passengers. l2437l

I live near Park Blvd and Universi$ Avenue and frequently take the Route 11 bus to my job downtown and to Hillcrest. I rely
on Route I 1's regular 1$minute frequency to get to my job. Please do not reduce this to every half hour. This would be a
great inconvenience. Because I board the bus at Park & University, creating a downtown express service via Highway 163
means serving fewer riders (those not near Washington Street) and less-frequent service for non+xpress users like me.
However, I do like the idea of splitting Route l1 into a northern route and southern route. The curreni Route 11 is far too
long, and any delays either in the northern or southern port¡ons mean delays for everyone along the entire route. Splitting the
route into two portions would mean more reliable and faster service for both northern and southern users. The northern route
should keep its current routing. I do not like the proposal to end Route 11 at City College, as I would have to transfer buses
to get to my job at the Federal Courthouse downtown. But having a northem and southern route terminate near Horton plaza
would be more centrally located and convenient. Lindsay Fong [2206]

11

9t6t2013

Method

916t2013

email

ema¡l

1, 11

1 11

Live in Cathedral Arms building. Would like to keep Route 1 & 11 to run as they are. Routes stop in front of building. [2148]
More dependent on Route 1 I then l. Mostly go shopping
appreciate it if those routes remainedinlacl' f214Tl

school, w

email

in Hillcrest vicinity. Sometimes go as far as Sth Ave. Would

points! :mail

pnone

phone
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Date Route Comment

As a senior wilh some mobility issues, I am very interested in the changes you proposed to make to our bus service which, at
present, serves my needs perfec{ly. Affer reviewing the website, I have the following questions and concerns. My preference
would be Alternative A, which leaves in place lines I and l1 which come regularly and stop where I need to get off without
the necessity for long walks to get to my destinations afler I leave the bus. One of the reasons I have chosen to live in this
location is because of the bus service and my ability to independently go where I need to for appointments and shopping
with ease and without having to wait for a long time (especially true when the temperature reaches highs like today's).
Alternative B would not woft well for me. teh bus route is split and it appears the nearest route 11 would be on Washington
Street...not an easy walk for folks with arthritis, COPD or other aging issues, especially when there is shopping or other items
to carry. Alternative C would not work for me or many of the other older people in my building. lt greatly compounds the
difficulty of getting around by dividing good bus service into two routes and altering the northem part of the route. lt appears
there would no longer be a convenlent bus stop at Park and University for route 11 and would require a long walk from the
nearest bus stop (Washlngton Street) in order to get home. This is especially difficult for older folks with shopping bags or
who need a walker ín order to get around. As for lhe so-called Rapid Routes, there is no indication how often they would run
or where the limited stops would be. Walking 2-3 blocks from a limited bus stop to my destination doesn't work for me and
will only get worse as I age. lt again appears that you are making it harder for seniors to use the bus systems. The meeting I

attending we were told the rate of ridership would ride from 4,000 per day to 14,000 per day. I don't believe that for a
nanosecond. And, if it were true, the congestion in the area would be honiblelll We are already suffering from having our
sidewalks tom up for a month already and making them narrower. I don't see how a couple of motorized wheelchairs or
walkers are going to traverse the new sidewalk and leave any spece for those of us who are still more mobile and able to
wall...sometimes with a cart full of groceries or items from a Costco run. lt's def¡nitely a case of something that was not
broken being 'fixed' because someone manged to get some money to spend. Enough alreadyMl[22Oo]

9t4no13 1,11, MCR

9t17t2013

9t18t2013
91412013

MCR

10t21t2013

MCR

MCR

ln my
how 1

Alternative B (like express) [2193¡

opinion, I like Alt. A 1st choice and Alt. B 2nd choice since I like it
I is replaced by a new rapid route. [21941

Alternative A sounds best if the schedule changes don't exceed 20 minutes between buses.f2l98l

MCR

9t1012013

lhavewatchedwithsomeinteresttherippingupofParkBlvd.lhavesomequestions:1.Thèèx@
serving this area have a high proportion of seniors and disabled patrons. Since the Rapid C vehicles will run in dedicated
lanes in the center of Park Blvd. from University to El Cajon, seniors and others with limited mobility will face hazards making
their way to and from the two stops along this stretch. What measures are proposed to allow riders to board and exit the
vehicles and to make their way safely to and from the sidewalks? 2. How will patrons transfer from the old routes to Rapid C?
122621

20,120

ltakeroute20fromMiraMesa&BlackMountainRoadtoIe
on the split ¡oule 2O???? I catch the 120 at Kearney Mesa transit station to go to Sharp Memorial Hospital. How will I be able
to get to work if you make a split route 2O???? I think the way route 20 is set up now ¡s great. I am able to get to Sharp
Memorial in 70 minutes. lt avoids the highway into Clairemont Mesa Blvd. Please leave the 20 route the way it is now. I will
probably have trouble getting to Sharp Memorial Hospital from Mira Mesa if you change things. Also, improve holiday service
on the 20 & 120t21601

Method

ouueacn

when the routes don't change too much and I like outreach

0utreacn

outreach

email

email
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Daûe

9t1$nOß

9t18t2013

Rouûe

10t14t2013

Comment

r1r23t2013

lwouldappreciateafewbuseshavellingfromtheeastcounry
f21861
lwould like to see central dispatqhing on the routes to prevent bus bunching. [21951
Owns property on University West of Park Blvd. Construclion
lhe construcfio¡1and wanls to know what to expec{. f2280l

10t3t2013

SBAY

lliveinRollingHillsRanchandhavetriedtousepublictransport
It takes me over 2 hours using straight bus /trolley/buses service, so I drive. Occaslonally I drive to E street and holley from
lhere, most of,en I park in Old town and use the ß0f202 combo, which is great unless I get there too late in the moming and
lhere is not enough parking. I wonder if you would consider an express bus that leaves from Otay Ranch Town Center ãnd
goes diredly to downtown maþe to the '12 and lmperial or to Old Torvn? lf you market it I bet loti of us Eastside/Southbay
communities would utilize il. I would really like to glve up my car for work. San Díego is sadly behind other metro cities in
providing public transport. f23931

1U14r2U3

12t6t2013

12t4t20't3

Rap¡d
loeneralì

Bus is great for planning in freeway downtown. Especially in University. I'm here at 37th and University. l,m not sure about
15, get down faster. I don't care about Route B anyway, I don't go to school. Especially for school. earking lol.l2242l

1'v29t2013

Rapid
lncnaralì

Kaprd
loeneral)

Call during busir¡ess

wçt

u12n013

Rapid
loenerall

Calling again about the announcement flyers on the buses. Would like them to remain on the bus longer.l2412l

9130t2013

Now calling to mention that the flyers are too hard to see, and should be posted in a more visible locat¡on on the bus. [2410]

1'u'19t2013

Would l¡ke all of the buses to have the public announcements about the
also like to extend the public commentlng pe¡iod.I24OT|

MCR

hours M-Fi. lnquiring about the Rapid planning and wants more details about how it will be funded, etc.

wny were tne pre-pay t¡cl(et k¡osks el¡minate from lhe Rapid C plans. These pre-pay tickets were promised to tñe co¡r¡nrunity
as a part of the Rapid Bus. Without them, boarding time will be much slower. Furthermore, the appeal of the Rapid Bus
acting like a trolley will be gone. Please reply and let me know why the pre-pay ticket kiosks have been eliminated and are

11812014

20

might be affecling his

20

Enner way you are going to do what you want to
some questions about the 2Qloute. You did not

1t15t2014

Getsp¡ckeduponcaramelMtnRdonthe20goingNorthboundtoRanchoBernardototransffi
minute gap from when the 20 arrives to when the 845 leaves. He says the 20 is ofien late and he misses this connection.
123761

210 uVill parking be available at the Mira Mesa Transit Center, and when will it become operational for the 210 bus route? [2444]

property.

Rapids

|wantedtocommentregardingtheplannedpublichearingfortheproposéos
holding a public hearing for riders and other concerned residents to úoice their concerns in person, I canit help but feel like
the time/date of the hearing (l-hursday at 9am) is inconvenient to anyone who works full-time, particularly thoée who don't
work near downtown and/or take transit. Though it may be convenient for staff/contractors and/or less cósíy for MTS, and it
may work for some riders, it does not work well at all for the vast majority of the population that works during $e day. As your
ultimate mission is to provide transit as a public service to residents of the San Diego region, I'd ask that you work to better
serveyour riders by offering a formal public hearing at a tíme more convenient for the majority of us who work during the
day. [2498]

Method

I
email

anyway's. So what is the difference if I put my inpul lìid writeãñããlEi-
reply what so ever. What kind business a¡evou? 122191

Rapids instead of just the routes affecled. Would

outreach
phone

emeil

email

phone

phone

pnone

pnone

email

email

email

email

email
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Mr. HalryMathls
Chãirrâan
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San Eiego,'ß4,9?_1üX

RE: MT8P¡oposedElimination öf Bts RdútèL4

DeårMF, MathÍsr
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f.denq, Dql Çar,rCI,
ready heavily cn

togéther to eûcouräge public tr'ansÞa'rtation, I betieve susþending this i"oute will dö the op.poslie.

I appreciate your time and considera6on regarding this matter. please contact me directly at (619J
236'6677 or Scottsherman@sandiego.gov sñould you have any questions.

T¡-re G¡ DlEeo

Councilmernber - District 7

2O2 C STTIEET. MS 1OA. SAN D|EGO, ()ALTFORNTA 921O1
(6.l9) 236-6672. r.AX 16 j9) 238-rsGo



JAN 14 2014

MTS

PUBUC HEARING - COMMENTS REGARDING PROPOSED MAIOR 2014 SERVICE CHANGES

We have some comments and concerns regarding the proposed major service changes
and routing that would particularly impac-t Route 2O andthe Premium Express Buses.

The most obvious omission is that none of the orooosed Raoid Routes will serve
Fashion Vallev. Mission Vallev. or Old Town Transit Cgnters, urh¡ch are primary hubs to
and from vì/h¡ch the majority of route 20 passengers connect to other transportation (the
vast majority connect to buses or the green line trolley at Fashion Valley). Please
consider the transportation needs of commuters wl'ro work and shop in the Mission
Valley area. Under the proposed service dtanges, no premium express or Rapid
transit options will be available to serve the Mission Valley/Fashion Valley area.

Also, none of the Rapid Routes app€ar to serve the residential areas of Rancho
Penasquitos, trvh¡ch is the community where most route 20 passengers board. lf your
goal of introducing Rapid route A is to provide an altemative to redirect passengers from
route 20 onto Rapid A, the rapid bus will need to serve Carmel Mountain Ranch and
Rancho Penasquitos since the majority of bus passengers do not have automobiles and
therefore would be unable to reach the Sabre Springs or Rancho Bernardo Transit
Centers.

The elimination of Premium Express Route 880 is of partianlar concem since these
buses provide the only transportation that is available in the 45 Ranch and Del Sur
areas. Many of the route 880 passengers are recent immigrants from lndia and Asia
who do not have drivers licenses and do not orun automobiles, therefore they will have
no way to reach the Rancho Bemardo Transit Center to utilize altemative transportation
routes.

The combined number of households in the area of 92127 that lack access to oublic
transoortation is aoproximatelv 12.000 homes (4S Ranch, Del Sur, Black Mountain
Ranch, Torey Highlands). This has beoome a tremendously densely populated area
filled with young families who would benefit from having bus service availaglity.
Please consider extending bus service southbound along Camino del Norte and
Camino del Sur to connect into route 20.

Please consider extendino the hours durino whicl'l route 921 operates. Currenly, the
final eastbound run departs UGSD at7:15 p.m. on weekdays. This route operates near
full capacity on each run and should be expanded to run at least one hour later into the
evening to allow students and commuters the opportunity to enroll in night dasses.

Thank you for your consideration.
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5026 old Ctiffs Road
San Diego, CA g2L2O

(619) 582-L7L6

October 13, 2OL3

System

Re: Route No. 14

Dear Sir or Madam:

Pleaser please, do not cancel Route L4.
. Do the people !irest of us "i., ride decisi.ons for the

am gettíng too old

Surely you canylat abour rhe 13 r15 mínutes? Do alI

please consider the fact that discontinuing Route 14would be a grave aisserviãË to 
"enioi-Ãiii.a caidens residents.

Véry truly yours,

V-,Q--"fu
Shirley f. harner



Re: Discontinuation of Route 14

Ì wish to þrotest the discontinuation of Route 14. r
rearize it is heavily éub-sidized wÍt,h taxpayer d,orroars. vile

residentp of, Atried Gardens are taxpayers. Irlhat are we

expected to do when \re are deprived of all public t,ransportation?
Allied Gardens is a huge, hÍlly, area. and for us older residents
it will be impossible to get around, especiärly for those who

are dependent on walkers and wheelchaj-rs. it is unconscionable
that such a heaviry residentiar area should be without bus

service.

I{hen }trs was forced to red,uce service because of budget,

cuts from Sacramento. Route 14 was changed from an intelligent
route from Fashion valrey to Grossmont t,o a route that goes

along t,he san Diego River where tbêre are no: resídences and

therefore no riders. Also from Del cerro to sDsü there are no

residences. of course ridershiþ would decrease. The servj-ce
was reduced to hourly which can ruin a person's day if one

misses the bus.

r have suggest,ed the use of smaller buses, similar to
the ones used ön Route r8r'but have received no response to
that suggestion. Another suggest,ion wourd be to extend one

of the Route 13 buses to sDsu so at least, we could get around.
Routes L' L3t r8, 115 and 854 are not arternatives, They are
miles awayr âs is the Green Line.

Please reconsider the discontinuation. Thank you.

LlL6/T4
Shirley hlarner
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MICHAEL H. WALLENSTEIN
(213) 687-2110

Vr.r OvnnNIGHT Mall

Clerk of the Board
San Diego Metropolitan Transit System
1255 Imperial Avenue, Suite 1000
San Diego, CA92l0I

Re: (Amended) Notice of Hearing on the Intent to Adopt Resolution of Necessity

Traction Power Sub-Stations Project
Resolution of Necessity Hearing, January 16,2014

Dear Sir or Madam:

This office represents Union Pacific Railroad Company ("Union Pacific") in the above-

referenced matter. Vy'e are in receipt of the Amended Notice of Hearing on the Intent of the

Metropolitan Transit System ["MTS"] to Adopt Resolution of Necessity regarding the MTS'
proposed acquisition of easements on four separate parcels owned by Union Pacific - APN Nos.

576-523-04, 550-500-23, 555-01 l-17 and 571-090-12 (the "Property") - mailed to Union Pacific

on or about December 6, 2013 (the "Notice"). This letter shall constitute Union Pacific's
Request to Appear and to be heard at the January 76, 2014, hearing of the Board of MTS to
object to the adoption of the Resolution of Necessity contemplated in the Notice.

Union Pacific objects to the adoption of the Resolution of Necessity on the grounds that

the proposed Project - the construction of Traction Power Sub-Stations and associated

appurtenances and access roads on Union Pacific's corridor property - is not planned or located

in the manner that will be most compatible with the greatest public good and the least private

injury. This objection is specifically addressed, although not necessarily limited, to the extent

that the proposed Project, or any portions thereof, may interfere with the use of, and/or right to
use, the Property by Union Pacific's existing lessees andlor licensees and/or others holding
easement or similar rights to Union Pacific's property, including, but not limited to, those rights

held by SDG & E. The installation of the substations and fencing will also substantially interfere

with future corridor uses of the Property in most of the locations.

Although it has been provided with certain prints and plat maps, Union Pacific has not
seen a proposed easement agreement or specihc plans for the proposed Project and therefore

us\ry 804r2r 122.r

300 South Crand Avenue . l4th Floor
Los Angeles, CA90071

Tel: 2'l 3.688.1000
mcken na long,com

December 19,2013

Northern Virginia

Orange County

Rancho Santa Fe

San Diego

San Francisco

Seoul

Washington, DC

EMAIL ADDRESS

mwallenstein@mckennalong.com



Clerk of the Board
San Diego Metropolitan Transit System
December 19,2013
Page 2

cannot be assured that the Project will not interfere with the rights of Union Pacific's existing
lessees and licensees or other's with rights to use the Property.

Likewise, Union Pacific has not received a copy of the Proposed Resolution of Necessity.
Please forward a copy at your earliest convenience.

Union Pacific hereby reserves the right to present additional written and/or oral
objections at any time prior to, or at, the Hearing.

MHW:kl

cc: Bruce E. Beach (via e-mail: bruce.beach@bbklaw.com)

Michael H. Wallenstein
Attorney for Union Pacific Railroad Company

usw 80412t 122.1



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619) 234-3407

Please complete the below survey to indicate the APTA conferences you would like to attend in
20L4. Indicating interest in a conference means that we will contact you when preliminary
conference materials are received. At that time you may decide if you wish to attend.

This form should be returned to Nikki Machado, Clerk of the Board. If you wish to fax this form
later, please fax it to Nikki at 619-234-3172.

2Ot4 Transit Conference Interest

Name:

Conference

Metropolitan Transit System

APTA Legislative Conference

APTA Bus & Paratransit Conf,

APTA Rail Conference

Dates

APTA Board Members Seminar

March 9 - 11
(Sun - Tues)

May4-7
(Sun - Wed)

June 15 - 18
(Sun - Wed)

July t9 - 22
(Sat - Tues)

Oct. 12 - 15
(Sun - Wed)

APTA Annual Meeting

Location

Washington, D. C.

\\Home\Home_Folders\Nikki.Machado\Travel\APTA.Survey For Interest In Conferences 2014.Doc

, ,ì" ,. ':)r

1255 lmperial Avenue,Suite1000,SanDiego, CA}21O1-7450 r(619) 231-1466.www.sdmts.com 't ' r I 
" 

I

lvietropolltan Transit System (MTS) is â California public agency comprised of San Dìego Transit Corp , San Diego Trolley, lnc , San Diego and Arizona Easlern Bailway Company

Kansas City, MO

Montréal, QC

Interested

Cleveland, OH

Houston, TX



La Mesa ------+ ERNIE EWIN
(Alt. Mark Arapostathis)

RON ROBERTS
(Alt. Greg Cox)

AL OVROM
(Alt. Barbara Denny)

BOB McGLELLAN
(Alt. Tony Ambrose)

JIM CUNNINGHAM
(Alt. John Mullin)

MARTI EMERALD
(Alt. Todd Gloria)

MONA RIOS
(Alt. Alejandra Sotelo-Solis)

JOHN MINTO
(Alt. Rob McNelis)

DAVID ALVAREZ
(Alt. Todd Gloria)

MTS BOARD OF DIRECTORS
SEATING CHART

'- Countv of San Dieoo

HARRY MATHIS
Chairman

Coronado

El Cajon

PAULJABLONSKI KARENLANDERS
CEO General Counsel

City of San Diego

National City

City of San Diego -3>

lmperial Beach 
-)

City of San Diego

City of San Diego ---)

LORIE BRAGG
(Alt. Brian Bilbray)

SHERRILIGHTNER
(Alt. Todd Gloria)

Lemon Grove --¡
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Chula Vista --t

GEORGE GASTIL
(Alt. Jerry Jones)

MARY SALAS
(Alt. Rudy Ramirez)



REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed,
General Public Comments.

TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

PLEASE PRINT

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

E
[]

Regarding Agenda ltem No.

/lh t
/ lt )a :

Your Comments Present a
Position of:

,, /t ,¡( (

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

Metropol¡tan Transit System

allowed.
General Public Comments.

PLEASE PRINT

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

ø

E

I t ), ¡ tüt(trrcf ?c/1

Regarding Agenda ltem No.

Llr,l,,. (.... \,

Your Comments Present a
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

Public Comments.
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
6'19/231-1466
FAt.619t234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2014

SUBJECT:

ELECT VICE CHAIR, CHAIR PRO TEM, AND COMMITTEE APPOINTMENTS
(SHARON COONEY)

RECOMMENDATION:

That the Board of Directors:

1. elect a Vice Chair and a Chair Pro Tem lor 2014:

2. consider the nominating slate (Attachment A) proposed by the Ad Hoc
Nominating Committee for the appointment of representatives to MTS
committees tor 2014 and vote to appoint representatives to those committees;
and

3. approve the creation of an Ad Hoc Committee for Taxicab Contract Negotiations
and vote to appoint representatives to that Committee.

Budqet lmpact

None.

DISCUSSION:

Public Utilities Code Section 120100 requires the Board of Directors, annually at its first
meeting in January, to elect a Vice Chair who shall preside in the absence of the Chair.
Policies and Procedures No. 22, "Rules of Procedure," also provides for the election of a
Chair Pro Tem to serve in the absence of the Chair and Vice Chair. ln 2013, Mr. Ron
Roberts served as Vice Chair, and Mr. Ernie Ewin served as Chair Pro Tem.

Metropolitan Transit System

Agenda ltem No, 4

Cily of Sen Dlego, City of Sante€, and the County of San Di€go.
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The Vice Chair and Chair Pro Tem nomination and election procedures pursuant to
Robert's Rules of Order are as follows:

1. The Chairman of the Board opens the agenda item.

2. The Chairman requests nominations from the floor. Nominations do not require a
second.

3. The Chairman closes the nominations.

4. The Chairman invites the candidate(s) to address the Board for 3 minutes.

5. The Chairman asks for any Board discussion.

6. The Chairman calls for the vote on each motion for each candidate.

7. The vote is taken on the motion(s) for each candidate based upon the order in
which they were nominated. The vote continues until a candidate is elected.

ln addition, each year the Board makes appointments to the various committees,
including the Executive Committee, the Audit Oversight Committee, the Budget
Committee, the Ad Hoc Public Security Committee, the Joint Committee on Regional
Transit (JCRT), the Taxicab Committee, the Los Angeles-San Diego Rail Corridor
Agency (LOSSAN), the Accessible Services Advisory Committee (ASAC), the Airport
Authority Advisory Committee, the SANDAG Board, and SANDAG committees.
Membership of the Executive Committee is dictated by Board Policy 22. Similarly,
membership on the Audit Oversight Committee is dictated by Board Policy 22 which
designates all members of the Executive Committee as members of the Audit Oversight
Committee but allows the appointment of other Board members to that Committee at the
Board's discretion. Board Policy 22 requires the Executive Committee to appoint the
representative and alternate to the SANDAG Transportation Committee at its first
meeting in January. The Executive Committee appointed Mr. Harry Mathis and Mr. Al
Ovrom (alternate) on January 9.

The Ad Hoc Nominating Committee recommends that the Board create an Ad Hoc
Committee for Taxicab Contract Negotiations, and to appoint members of the Board to
serve on the Committee.

The nomination and election procedures pursuant to Robert's Rules of Order are as
follows:

1. The Chairman of the Board opens the agenda item.

2. The Ad Hoc Nominating Committee makes a report and calls for a motion on the
nominating slate.

3. The Chairman requests additional nominations from the floor. Nominations do
not require a second.

-¿-



4.

5.

6.

7.

The Chairman closes the nominations.

The Chairman invites the candidate(s) to address the Board for 3 minutes.

The Chairman asks for any Board discussion.

The Chairman calls for the vote on each motion for each candidate. The vote is
taken on the motion(s) for each candidate based upon the order in which they
were nominated. The vote continues until a candidate is elected.

PauTC. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.4513, Sharon.Coonev@sdmts.com

Attachment: A. Proposed MTS Nominating Slate for 2014
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2014 SLATE OF MTS COMMITTEES AND OUTSIDE AGENCY APPOINTMENTS

f-Accessrbfe SerïicélAdvrsory Cõm n¡ttee-- 
'

i (nsnc)

I

Ai rpört Áïihonty Ãðüisöúöm mätde

Ad Hoc Public Security Committee

I

I Audit Oversight Committee

i tor¡e Br
I

i

l

Bragg

i"Harry-Matlris röömmiÌtee Repréðóniãi¡ve*
I Ron Roberts - Alternate

- Chair

lËüdget 
öevelopment öömmätee" 

-

t
t

i

I

I
I
:
i

Jim Cunningham - Committee Representative
Harry Mathis - Committee Representative

John Minto - Committee Representative

David Alvarez - Committee Representative
Mona Rios- Committee Representative

Ernb Ewkr - Commrttee Representai¡ve 
*

Harry Mathis - Committee Representative
Ron Roberts - County Representative

(Alternate:Greg Cox)

Sheni Lightner - City of San Diego Representative
(Alternate: Marti Emerald)

Al Ovrom- South Bay Representative

Executive Committee

(Alternate: Lorie Bragg)

Jim Cunningham - East County Representative

[iöîñi commrttee on RðsröääÏians¡t t¡cnïf--
l
t
I
t

t

Harry Mathis - Committee Representative

Bob McClellan- Committee Representative

Ron Robe¡1s - Committee Representative

Myrtle Cole - Committee Representative
John Minto- Committee Representative

I
!

i

(Alternate: Bob McClellan)

¡eles - San Diego Rail Corridor

Harry Mathis - Chair
Ron Roberts - County Representative- Vice Chair

(Alternate: Greg Cox)

Sherri Lightner - City of San Diego Representative
(Alternate: Marti Emerald)

Al Ovrom- South Bay Representative
(Alternate: Lorie Bragg)

Jim Cunningham- East County Representative
(Alternate: Bob McOlellan)

SANDAG Board

(L0ssAN)

[SnNOnö nêgional Planning Conmittee'-
I
i

SANDAG Transportation Committee

Ad Hoc Committee for Taxicab
Negotiations

i Harry Mathis - Advisory Representative
i Al Ovrom - Alternate

Ros-Aternate

Contract

Bob McClellan - Alternate

TBD



REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM
TO THE CLERK OF THE BOARD PRIOR

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

General Public Comments.

PLEASE PRIN

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

D YOUR WRITTEN STATEMENT)
DISCUSSION OF YOUR ITEM

Telephone

Organization Represented

Subject of Your Remarks

E
E

Regarding Agenda ltem No.

Your Comments Present a
Position of:

l

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.
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1255 lmperialAvenue, Suite 1000
San Dlego, CA 92101-7490
(619) 231-1466 . FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2014

SUBJECT:

INVESTMENT REPORT - November 2013

RECOMMENDATION:

That the Board of Directors rece¡ve a report for information.

Budoet lmpact

None.

DISCUSSION:

Attachment A comprises a report of MTS investments as of November 30, 2013. The
combined total of all investments has decreased from $222.6 million to $205.9 million in
the current month. This $16.7 million decrease is attributable to expenditure of $18.4
million for acquisition of capital assets, $1.9 million principal payment for the POB's, as
well as normaltiming differences in other payments and receipts.

The first column provides details about investments restricted for capital improvement
projects and debt service, which are related to the 1995 lease and leaseback
transactions. The funds restricted for debt service are structured investments with fixed
returns that will not vary with market fluctuations if held to maturity. These investments
are held in trust and will not be liquidated in advance of the scheduled maturities.

The second column, unrestricted investments, reports the working capital for MTS
operations allowing payments for employee payroll and vendors'goods and services.

Metropolitan Transit System

Agenda ltem No. 0

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Coonev@sdmts.com

Attachment: A. lnvestment Report for November 2013

1255 lmperial Avenue, Suite 1C00, San Diego, CA 92101-7490 r (619) 231-f 466 o www.sdmts.com

Metropolitan Translt Systom (MfS) ls a Callfomla publ¡c ag€nry compdsed of San Di€go Translt Corp., San Diego Troll€y, lnc., San Dlego and Alzons Eastern Rallway Company
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Cash and Cash Equivalents

JP Morgan Chase - concentration account

Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - retention trust account

San Diego County Investment Pool
Proposition lB TSGP grant funds

Total Cash - Restricted for Capital Support

lnvestments - Working Capital

Local Agency Investment Fund (LAIF)

Total Investments - Working Capital

Investments - Restricted for Debt Service

US Bank - Treasury Strips - market value
(Par value $39,47 4,000)

Rabobank -

Payment Undertaking Agreement

Total lnvestments Restricted for Debt Service

San Diego Metropolitan Transit System
fnvestment Report
November 30, 2013

Restricted Unrestricted

8,224,707

6,221,402

14,446,109

19,155,040

Att. A, A16,1116114

Total cash and investments $ 150,618,828 $ 55,276,546 $ 20S,ggSr4Z4

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

16,153,533

16,153,533

126,356

126,356

38,996,657

19,155,040

39,324,839

78,692,991

118,017,729

Average
rate of

Total return

16,153,533

16,153,533

9,224,707

6,347,759

14,572,465

57,151,697

38,996,657

0.00%

57,151,697

39,324,939

78,692,891

N/A *

llg,0l7,72g
7.69%



1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 ¡ FAX (619) 234-3407

MEETING

SUBJECT:

MTS CODE COMPLIANCE eFoRCE RECORDS MANAGEMENT SYSTEM (RMS) -
HARDWARE PURCHASE

RE-COMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to issue a
Purchase Order to MSA Systems for the acqu¡sit¡on of MC75A Enterprise Digital
Assistants (EDA's), Biometric Fingerprint Readers, Zeb¡a RW420 Mobile and GX420
Desktop Printers, Rechargeable Batteries and Charging Stations and 3 years of
Maintenance for the EDA's and Printers as described in MSA Systems Quote No. CM-
121813-0057 (in substantially the same format as Attachment A).

Budqet lmpact

The total cost of the new Code Compliance RMS, including three years of system
maintenance is $187,280.61 and is broken down as follows:

Agenda ltem No.

OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2014

Metropolitan Transit System

EDA's, Fingerprint Readers, Printers, Charqers, Batteries
Taxes
Shippinq & Handlinq

7

3-year Warranty, Maintenance and Technical Support

This purchase would be funded by FY 14 CIP 11322 (CCl Handheld Units) in the
amount of $165,058.26 and FY 14lT Operations (Account #661-53910),inthe amount of
$22,222.35.

1255 lmperhl Avenue, Sulte 10@, San Diego, CA 92'!01-749 o (619) 231-1ß6. www.sdmt6.oom

CIP 11322(aooroved in FY 14 CCI Handheld Units)

Metropolitan Translt Systom (MfSl b a Callfornla publlc sgoncy cortprls€d of San Di6go Translt Corp., San Diego Trolley, lnc., Ssn Dlego and A¡lzona Eastem Rallway Company

3-Year Service & Support FY 14 Operations Account 661-53910)

TOTAL:

$152,280.80
$12.182.46

$22.222.35
$595.00

$187,280.61

TOTAL:

$165.058.26
$22.222.35

$187.280.61

@@60



DISCUSSION:

On April 18, 2013, the Board of Directors authorized the sole source contract award for
MTS's Code Compliance Records Management System to Intellichoice lnc. (doing
business as eFORCE). The purpose of this purchase is to better support MTS' Fare and
Law Enforcement activities by replacing the existing TransitWatch system which is
outdated and unmaintainable.

The purchase of these EDA's, Fingerprint Readers, Printers and ancillary hardware is in
support of this initiative and would provide the hardware components of the new system
supporting the fare and law enforcement activities of Code Compliance staff.

On November 14,2013, the Board of Directors authorized the purchase of this hardware
from CDWG at a total cost of $189,379.32. However after placing the order, MTS was
advised that following their renewal with GSA Schedule 70 (see below) per the FTA,
CDWG were no longer able to supply the EDA's or Printers.

We have identified an alternative supplier, MSA systems, who are still able to supply the
hardware under GSA Schedule 70 at a slightly lower cost of $187,280.61 and are
therefore requesting approval to award the contract to them instead.

The stated equipment is being acquired through the use of the Federal Government's
General Services Administration's (GSA's) Cooperative Purchasing Program, Federal
Supply Schedule 70, Informatíon Technology Contracts. This schedule is commonly
referred to as "GSA Schedule 70" or "lT Schedule 70."

The authority that allows MTS to procure through this method is referenced as follows:
The Federal Transit Administration (FTA) Circular 4220.1F, Third Party Contracting
Guidance (for recipients of Federal assistance), Chapter V, Section 6 (b) Limited Use of
Federal Supply Schedules, describes the recipient's ability to utilize this method to
procure goods. Subsection (1) specifies lnformation Technology and references the
recipient to GSA Schedule 70 and the GSA Web site for further information. Within the
Web site is additional information that verifies that the contracts within Schedule 70 have
been competed and prices determined are fair and reasonable.

The FTA's Best Practices Procurement Manual (BPPM) also references the authority to
purchase information technology equipment in the discussion section of Chapter 1.3.3.5,
lnter-Governmental Agreements, Joint Procurements and Piggybacking.

In addition to following this procedure, MTS staff also obtained lndependent Cost
Estimates from one or more other sources to ensure that prices were fair and
reasonable. All prices exceeded those quoted by MSA Systems.

Paul

Key Staff Contact: Sharon Cooney, 619.557 .451 3, Sharon.Coonev@sdmts.com

Attachment A. MTS Systems Quote No. CM-121813-0057
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San Diego MTS

Gary H Dexter
(6191 238-0100 x6s99

gary.dexter@sdmts.com

MSA Systems, lnc.

1340 S De Anza Blvd., Suite 103

San Jose, CA 95129-4644
T€l: ¿108-252-9000

Fax: 408-252-9900

sPEctaL tñslHLlcll0Ns

cM-l2t 81 3-0057

Ouols#

Att. A, Al7,1116114

SALES OUOTE

Th€ Custorer hereby plac€s ån order for ild ag@s to purchase the abwe llems p€r tho T€ms list€d below.

Prlcs: Ths abov€ prlc€ does nol lmluds saþs, exclse, use, valuo added tu (vat) and olher tues, l€vlss or f€æ now h €ffæt or hsr€after levled by
roaron of thb transaction. Custorer 6hallpay all such taros, l€vþâ and fæs. The Producls se b€lng sold herilndú F.O.g., place ol shlpment.
Customer ls l¡sble for ail shþp¡ng, msd8 and lnsuÞnce chargæ for tho Products. All palments shall bo mado ln United Statgs dollars.

Paymant tems: lnvolces not [EiJ wlthin th6 spæifled Payment T€m psriod will læur a .l.5% fee per month. Tho Customer shalf lncur a S50 læ lor
each ch€ck retumed duo to lnsuflclent funds. The Customer shail pay for all collæt¡on costs, includ¡ng attomey l€æ and penallies as a ræult ol not
adhering to the payrent t€ms.

Waíantles: Wo make no mmty, sxpressed or lmpl¡ed, or hdomnlly rolat¡rE to the Prcducts. We assign all wúantiæ, lndemnit¡es, and sorylæ
features relat¡ng lo th6 Produc'ls dkætly to Customtr.

Rotums: Softwùs, parls, ceblos, printer ænsumaH$ (labols, ribbons, and print heads), TEC and Fu¡Isr/lCL products ar6 not retumable. Al¡ DOA
requests musl bs msdo wfhin 5 days ol ræelpt; all other RMA requæts must bo mads with¡n '10 days ol ræeipl. All rolums/sxchang€s will lncur a
mlnlmum rsstocklng fæ of f 0-25% (vùiæ by manufactursr arld ørìdll¡on) or S50, wh'rchever b more.

Ths lollillng criteria must bo mel: (a) All retumed itemg must have a valiJ R€tum Aulhorízatlon øior to rotum - øoduc1 recoived wilhout on RMA
numb€r or ân e)9íred RMA nurùtr w¡ll be retumed unop€n€d, (b) å,1 origlnal manufacture/s packaO¡ng (both lnsHs and oubidê) mst bê r€tumed, (c)
tlo wrltlng on my box6, (d) all manuab, cables, wilmly cards, statlc bag, etc must be lncluded; lusl æ you @elved them md (o) all product must be
cþil arìd wlthoul scEtclìs€ or usage mrks of my klnd. Cr€dit wl[ bo lssu€d only after inspect¡on. ltems oponed end used are l,lOT ßlumabls und€r
ry corìdltion.

The tomo of lhfs quotê supercede any customer têms ârìd ændit¡ms.

Thlg quotatlon supøcedæ any prevbus witt€n or oml quotalions ftom us. DuE 10 lhe nalurg ol our kdustry, trlclng and avallabüity ils suqecl to c*ìange
wlthdl notico, therefors, hls quolatlof, explH 30 days lrcm the date shown úry€

lz1at2013

3)

Eþ TES

lt1Bt2f)1¿

#GS-35F-0538Y California cerified Small

6)

n

File: Quote San Diego Zebra Moto 121813

S€ry|æs
(Non ldablo)

seryræ 522.222.
Contracls

(Non Tuabls)

SoftwaÞ

Page 1 of 1

cA satæ rax $12,1 92.46

$174,503.15

rorar: $j 97,290.6.1



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(61 9) 231 -1 466 . FAX (61 9) 234-3407

SUBJECT:

PROJECT ENGINEER POSITION

RECOMMENDATION:

That the Board of Directors authorize the CEO to add one (1) Project Engineei to the
FY14 budget, increasing the total Full Time Equivalent (FTE) position from 0 to 1.

Budoet lmpact

Approximately $120,000.00 in salary and benefits which will be charged to capital
projects within the Capital lmprovement Program (ClP)

DISCUSSION:

Due to the large amount of current and scheduled projects within the ClP, a Project
Engineer is necessary to support and manage these capital projects. The Project
Engineer, who would be placed in Range #11 ($80,093 to $127,869) will work for the
Manager of Capital Projects and alongside the Systems Engineer in the Rail Division.

The Project Engineer will be responsible for managing the following three projects:
upgrades to the Green Line Station Public Announcement equipment, installing and/or
replacing the existing Visual Message Signs on the Green Line from Old Town to
Santee, and the installation of new fiber optic network switches and communication
cabinets from Grossmont to Santee.

Hiring a dedicated Project Engineer is recommended to lower the cost of project
management, to speed project delivery, to better coordinate between internal MTS
departments, and to gain a more thorough understanding of the technology, which will
be usefulwhen maintaining the systems in the future.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2014

Metropolitan Transit System

Agenda ltem No. I

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101 -7490 . (61 9) 231 -1466 . www.sdmts.com

Metropolftan Transil System (MTS) ls I Callfornia public agency comprised of San D¡ego Trsnsil Corp.. San Diogo Trolley, lnc., San Diego and Arìzons Esstern Ra¡lway Company



The.cost of the position will be charged against the capital projects on which the project
Engineer performs work.

PaulC. Jablonski
Chief Executive Officer

Key staff contact: sharon cooney, 61 9.ss7.451 3, sharon. coonev@sdmts.com
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(61 9) 231 -1 466 . FAX (61 9) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2014

SUBJECT:

PURCHASE AND INSTALLATION OF CISCO VOICE-OVER INTERNET PROTOCOL
(VolP) PHONE SYSTEM

RECOMMENDATION:

That the Board of Directors author¡ze the Chief Executive Officer (CEO) to issue a
purchase order to AT&T for the purchase of equipment and installation of a Cisco Voice-
Over lnternet Protocol (VolP) phone system for the MTS South Bay Bus Maintenance
Facility (SBBMF). This project will connect this facility into the MTS agency-wíde phone
and data communications system. This procurement would be under the County of
Merced's Contract No. 2009177.

Budoet lmoact

The total cost of the new equipment and professional installation services would not
exceed $108,755.02 (as reflected below). This project would be paid for with funds from
SANDAG Project 1201513 through an inter-agency Purchase Order.

CUCM Unity CCX: $ 9,000.00
Gateway Router: $
lP Phones: $ 17,010.17
SRST Router: $ 8,136.85
Cisco Emergency Responder: g 801.00
Switches: $ 23,14020
Fax Server-Analog-M|SC: $ 2,030.20
lnstallation: g 42,500.00
California Sales Tax (8.00%): $ 4,862.76
FreighVDelivery Charge: $ 607.84

Subtotal: $108,755.02
Less Trade-ln Value (MTS Equipment): $ -

TOTAL: $108,755.02

Metropolitan Transit System

Agenda ltem No. 9

1255 lmperlaf Avenue, Suite 1(D0, San Dlego, CA 92101-7490 o (619) 231-1466 o www.sdmt¡.com
Metrcpolitan Translt System (MISI is a Gallfønla public agency comprlsed of San 0¡ogo Translt Corp., Sen Dlêgo tholley, lnc., Ssn Dl6go and Adzona Eãstem Railway Company
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DISCUSSION:

lnformation Technology determined that the current MTS phone system is inadequate to
meet the ongoing needs of the agency and is installing the Cisco Voice-Over lnternet
Protocol (VolP) phone system as a replacement.

This project will expand the on-goíng Cisco Voice-Over lnternet Protocol (VolP) phone
system installation work to include the South Bay Bus Maintenance Facility (SBBMF).
MTS staff will manage the procurement and installation of all equipment to ensure
quality and consistency throughout the agency. All costs to perform this work will be
reimbursed through the SANDAG South Bay Bus Maintenance Facility construction
project.

Per Federal Transit Administration (FTA) Circular 4220.1F, Page V-2 Section 4, the FTA
encourages recipients and sub recipients to enter into state and intergovernmental
agreements for procurements of property or services.

As a public agency and an FTA grantee, MTS has the ability to purchase network
infrastructure hardware and professional installation services using competitively bid
state or local government procurement contracts. MTS intends to utilize the County of
Merced Contract No. 2009177 with AT&T Datacomm, lnc. The quote for stated pricing
is based on Fast-Open Contracts Utilization Services (FOCUS), which is California's
only nationwide, local government-to-government purchasing program created to allow
cities, counties, schools, special districts, and other public entities to acquire technology
products and services at competitive rates.

Staff recommends utilizing the FOCUS agreement through the County of Merced to
purchase the hardware, software, and professional services to support this project so
that it can be completed within the allotted time frame.

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com
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1255 lmperialAvenue, Sulte 1000
San Dlego, CA 92101-7490
(6fg) 231-1466 . FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2014

SUBJECT:

SDlOO OPERATOR SEAT REPLACEMENTS - CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. 11153.0-13 (in substantially the same format as Attachment A) with Gillig, LLC,
for the purchase of One Hundred Four (104) SD100 Operator Seat Replacements.

Budqet lmpact

The total amount of $296,049.60 would be funded under MTS FY 14 capital budget CIP
11332-0200.

DISCUSSION:

MTS Policy No. 52 governing procurement of goods and services requires a formal
competitive bid process for procurements exceeding $100,000.

On Augusl 29, 2013, MTS issued an lnvitation for Bids (lFB). Four (4) bids were
received and opened publicly on the due date of November 06, 2013. After a review of
all bids for responsiveness and responsibility Gillig, LLC was determined to be the
lowest responsive and responsible bidder at $296,049.60.

Metropolitan Transit System

Agenda ltem No, 10

Bidder
1. Gíllig LLC
2. Muncie
3. NABI
4. Neopart

1255 lmærhl Avenue, Suite 1000, San Diego, CA 92101-7490 r (619) 231-1a66. www.sdmta.com

Metropo,ltân Transtt System (MfS) Is r Celtlornþ publlc agonol cornprß€d of San Dl€go Translt C,orp., Sen Oiogo Trolley, lnc., San Olego and Arlzona Eást€m Rall$/ey Company

Bid
$296,049.60
$314,701.20
$316,338.26
$326,581.20
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The current seats are original seats and have been in service since 1994.
Because of their age, their parts are no longer in production and must be
specially fabricated at great expense. Further, existing seat adjustment
mechanisms are worn and have become increasingly problematic and less
ergonomic for both operators and LRV maintenance staff.

Therefore, staff recommends that the Board authorize the CEO to execute MTS
Doc. No. L1153.0-13 (in substantially the same format as Attachment A) with
Gillig, LLC for the procurement of (10a) SD100 Operator Seat Replacements.

PaulC. Jablonski
Chief Executive Officer

Key staff contact: sharon cooney, 61 9.557.451 3, sharon.coonev@sdmts.com

Attachment: A. Draft MTS Doc. L1153.0-13
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FrLE NUMBER(S)

THIS AGREEMENT is entered into this day of 2014, in the State of California by and
between San Diego Metropolitan Transit System ('MTS), a California public agency, and the following,
hereinafter referred to as "Contractor":

Name: GlLLlG. LLC

Form of Business:
(Corporation, partnership, sole proprietor, etc.)

STANDARD PROCUREMENT AGREEMENT

Authorized person to sign contracts:

DRAFT

goods and servlces, as follows:

One Hundred Four (104) SD100 O
Exhibit A), Gillig, LLC's Bid (attached as
including the Standard Conditions Services
Exhibit D).

This contract term is for

The total amount of this

Att. A, Al 10, 1116114

are part

CONTRACT NUMBER
L1153.0-13

Approved as to form:

: 25800 Clawiter

By:

Havward, CA 94545

AMOUNT ENCUMBERED

TheGontractor

Seats,

5l 0-785-1 500

Office of General

s296.049.60

tn
bit c),

Chief Financial Officer

( total pages, each bearing contract number)

forth in the Scope of Work (attached as
with the Standard Services Agreement,

without the express written consent of MTS.

to furnish to MTS

Federal Requirements (attached as

31,2015.

By:

11332-0200

Title:

Signature

FY14

A-1



MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2014

SUBJECT:

CONSTRUCTION MANAGEMENT ON-CALL SERVICES FOR SD&AE
RIGHT-OF-ENTRY PERMITS AND RIGHT.OF-WAY ISSUES

RECOMMENDATION:

That the Board of Directors ratify previous actions (Work Order Nos. 11.02 and
11.02.01) and authorize the Chief Executive Officer (CEO) to execute Work Order No.
11.02.02 to MTS Doc. No. G1386.0-11 (in substantially the same format as Attachment
A) with PGH Wong Engineering, Inc.

Budqet lmpact

Work Order No. 11 .02.02 would authorize an additional $50,000 in spending from the
San Diego and Arizona Eastern Land Management Department Professional Services
Account Code (77 1 -531 1 4).

DISCUSSION:

MTS requires Construction Management on-call services for various land management
issues, including right of entry permit inspections and other related services.

On March 24, 2011, the Board accepted an assignment of $500,000 in capacity for an
On-Call Engineering Services Contract with PGH Wong Engineering, Inc. from
SANDAG. SANDAG awarded the $10 million master contract with PGH Wong after a
competitive procurement process. The contract with PGH Wong expires on May 31,
2016.

Under this contract, MTS staff issues individual work orders to PGH Wong to support
various departments and/or projects. Depending on the individual services provided,
costs are bílled to the Land Management Department budget and/or Capital
lmprovement Project budgets. Costs associated with non-MTS projects are recovered
by the payment of right-of entry permit fees or cost-recovery design-review deposits.

MTS Policy No. 52 (Procurement of Goods and Services) gives the CEO the authority to
enter into contracts up to $100,000 on behalf of MTS. For on-call/as-needed
engineering contracts, work orders for specific categories of services are issued by the
CEO. Once a work order exceeds $100,000 in spending, Board ratification and authority
for additional spending under that work order is needed.

1265'lmpølalAv*rue, Suhe 10iñ, San Dlego, CA92f O1-74g0i. (ô19)261-1466'. www.sdmt .com @ @ @ @
Md,tropoflhn fhr'elt.Syslom (MfB)l .S€n Dþgo Tlþllgy, Ino., 

gan oþfp añd A¡ton6
(nonprd.l.niöüo bsflafit corporllþml fr oooperaüon wttlr Otuh \ffi¡ lradt iflÐ b:lfto. dfg-c,

MeJropolitan Transit System

Agenda Item No. 11



Currently, there are 4 open work orders with PGH Wong:

WORK ORDER

Work Order 1

(General Construction Support - MTS-owned Right of
way)
Work Order 2
(General Gonstruction Support - SD&AE-owned Right

Work Order 3
(Labor Compliance Support Services)

Work Order 4
(Roadway Worker Safety Protection Training)

Total Outstanding Work Orders:

Today's action would ratify the existing spending and increase the authority for Work
Order 2lrom $100,000 to $150,000 (AttachmentA).

Pa

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. Draft Work Order No. 11 .02.02 to MTS Doc. No. G1386.0-11 (w/o attachments)

CURRENT PROPOSED

$100,000

-2-



January 2,2014

Mr. Clifford S. M. Wong
Contract Project Manager
PGH Wong Engineering, lnc.
1822nd Street, Suite 500
San Francisco, CA 94105

Dear Mr. Wong:

Subject: MTS DOC. NO. G1386.0-1 1, AMENDMENT NO. 2, TO WORK ORDER 11.02; GENERAL
CONSTRUCTION SUPPORT SERVICES FOR SD&AE RIGHT OF ENTRY PERMITS AND
RIGHT-OF-WAY ISSUES

This letter shall serve as Amendment No. 2 to our agreement for professional services under the
General Constructíon Support Consultant Agreement, as further described below.

SCOPE OF SERVICES

Provide general construction support services for inspection, technical review and permit compliance
coordination of SD&AE right of entry permits and related right-of-way issues in accordance with the
attached Scope of Services (Attachment A and B).

SCHEDULE

The Scope of Services, as described above, shall extend through May 31 ,2016, if all options to the
Master Contract are exercised.

PAYMENT

Payment shall be based on actual costs, not to exceed $50,000 without prior authorization, for a total
work order amount of $150,000.

lf you agree with the above, please sign below, and retum the document marked "Original" to the
Contracts Specialist at MTS. All other terms and conditions shall remain the same and in effect.
Retain the other copy for your records.

Sincerely, Accepted:

DRAFT

Att. A, Al 11, 1116114

MTS Doc. No. G1386.0-11
Work Order No. 11.02.02

PaulC. Jablonski
Chief Executive Officer

Date:

Attachments: Attachment A - Scope of Services
Attachment B - Fee Proposal

Clifford S. M. Wong
PGH Wong Engineering, lnc.



1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619)231-1466 ¡ FAX (6191234-Uo7

SUBJECT:

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2014

RECOMMENDATION:

That the Board of Directors receive the Semiannual Uniform Report of Disadvantaged
Business Enterprise (DBE) Awards or Commitments and Payments.

Budqet lmpact

None.

DISCUSSION:

As a Federal Transit Administratign (FTA) grantee, MTS complies with the federal
regulations set forth in Title 49 of the Code of Federal Regulations Part 26 regarding
participation by DBEs in the U.S. Department of Transportation (DOT) Program. The
DBE regulations requires MTS to prepare DBE goals based upon the number of ready,
willing, and able DBE-certified contractors available to bid on certain categories of MTS
procurements.

The goals of the DBE program are:

1. to ensure nondiscrimination in the award and administration of DOT-assisted
contracts;

2. to create a level playing field on which DBEs can compete fairly for DOT-assisted
contracts;

3. to ensure that the DBE program is narrowly tailored in accordance with applicable
law;

Metropolitan Transit ùstem

SEMIANNUAL UNIFORM REPORT OF DISADVANTAGED BUSINESS ENTERPRISE
AWARDS OR COMMITMENTS AND PAYMENTS

Agenda ltem No. 12

1255 lmperlal Avenue, Sulte 1(X)0, San Diego, CA 92101-7490. (6191 231-1466 . www.sdmts.com

Metropolltan llanslt System (MTs) ls a Callfomla publlc agency comprlsed of Sqn Dlego Iranstt Corp,, San Dlogo Trolley, lnc., San Diego and Ælzana Eãstom Railway e,omparry
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4. to ensure that only firms that fully meet 49 CFR Part 26 eligibility standards are
permitted to participate as DBEs;

5. to help remove barriers to the participation of DBEs in DOT-assisted contracts;

6. to assist the development of firms that can compete successfully in the
marketplace outside of the DBE program; and

7. to provide appropriate flexibility to recípients of federal financial assistance in
establishing and providing opportunities for DBEs.

For the current triennial reporting period (October 1,2012, to September 30, 20151,
MTS has a race-neutral program with an aspirational goal of 4.1% DBE
participation.

A race-neutral DBE program means that no special quotas or advantages are provided to
DBE contractors. Instead, MTS conducts outreach to DBE and other contractors in an
effort to inform them of upcoming MTS procurements. Successful bidders are chosen
using race-neutral means generally through a low-bid or best-value procurement process.

For purposes of reporting DBE participation rates to the FTA, MTS may only count
participation by certified DBE contractors. Contractors with only a women, disabled
veteran, or minority-owned certification do not qualify for DBE reporting. Certified DBE
contractors must (1) have a woman or minority as a majority owner, and (2) meet
specified income limits for both the business and the majority owner.

Summarv of Semiannual DBE Reoort Findinqs (Federal Funds Onlv)

The current FTA semiannual reporting period runs from Aprit 1 ,2013, to September 30,
2013. For projects using federal funds, there were a total of 63 contracts that were
entered into during the reporting period (Attachment A) and 36 contracts that were
completed during the reporting period (Attachment B).

The MTS History of DBE Semi Annual Reports (Attachment C) shows MTS DBE
participation from Federal Fiscal Year 2004 to present. For the current FTA Triennial
reporting period, MTS's cumulative DBE attainment is 4.84o/o for Contract
Awards/Commitments and 3.89% for Contracts Completed, both of which are on-track
with MTS's 4.1o/o loal.

-2-



Local Funds

MTS generally reserves federal funds for capital projects and state-ofgood-repair vehicle
or system maintenance projects. MTS uses local and state funds for MTS administrative
costs and other operating expenses (e.9., marketing expenses, land management, office
supplies). SANDAG is responsible for most of the MTS-related construction projects.
Some small construction projects are completed by MTS using Job Order Contracts
originally awarded as part of SANDAG's construction contracting program. Only
contracts awarded and paid by MTS using federalfunds (or a portion of federalfunds) are
reported to the FTA under the DBE reporting obligation. ln addition, the FTA only
calculates the realization of DBE firms. The FTA does not record the realization of
minority or women-owned firms that do not meet the DBE personal and business income
limits. Such firms are identified as "WBE" and "MBE'firms in the attached MTS reports.
No DBE or non-DBE WBE or MBE firms were identified during this reporting period.

MTS's participation rates for the reporting period, using local funds, were as follows:

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon. Coonev@sdmts.com

Attachments: A. Semiannual DBE Report Spreadsheet 411113-9130113 - Contracts Awarded
B. Semiannual DBE Report Spreadsheet4llll3-9l3Ð,,13 - Contracts Completed
C. History of Semiannual DBE Reports (FY 2004 to Present)

-3-
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Contsacb Awarded Aprl l, æi3 b SepÞmber 30, 2013
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1255 lmperialAvenue, Suite 1000
San Dlego, CA 52101-7490
(619) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2014

SUBJECT:

TRASH DISPOSAL, GREEN WASTE AND RECYCLING SERVICES - CONTRACT
AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to

1. execute MTS Doc. No. G1654.0-14 (in substantially the same format as
Attachment A) with Daily Disposal Services, lnc for the provision of trash
disposal, and green waste and recycling services for a two (2)-year base period
with three (3) one-year option terms, (for a total of five years); and

2. exercise each option year at the CEO's discretion.

Budoet lmpact

The total cost shall not exceed $717,282.36 as follows:

Metropolitan Transit System

Agenda ltem No. 13

Base Year 1 $98,688.76 $32,219.52 $1,980.00 $132,888.28
Base Year 2 $102,516.96 $33,186.00 $2,039.40 $137 ,742.36

Option Year 1 (Year 3) $106,827.84 $34,181.52 $2,100.48 $143,109.84
Option Year 2 (Year 4) $11'1,222.96 $35,246.40 $2,163.48 $148,632.84
Option Year 3 (Year 5) $116,384.60 $36,303.72 $2,220.72 $154,909.04

1255 lmpedal Avenue, Sulte 10@, San Dlego, CA 92101-7490 o (619) 231-1466. www.sdmta.com

*One of the Taxi locations, Taxi Administration Building (1501 National Avenue) is
shared by MTS Taxi staff and San Diego Association of Governments (SANDAG) staff.

SDTI SDTC *TaxiAdmin Total

$535,641.12 $171,137.16 $10,504.08 $717,282.36

@@6@



The total is $8,019.72 for the five years. Contractor will invoice each agency 50% (or
$4,009.86) for the five years. Should either agency leave the location pickup still
continues and the remaining agency assumes loOo/o of the monthly payments.
(SANDAG is billed under 791-53910 Land Management).

DISCUSSION:

MTS Policy No. 52 governing procurement of goods and services requires a formal
competitive bid process for procurements exceeding $100,000.

On September 17,2013, MTS issued an Invitation for Bids (lFB). On November 15,
2013, three bids were received and publicly opened.

During the public bid opening, Daily Disposal Services, lnc. was deemed the apparent
low bidder at $669,732.64. During the subsequent responsiveness and responsibility
analysis, MTS staff discovered calculation errors on the bids submitted by Daily Disposal
and Waste Management. The initial bids and corrected bids are summarized below:

Bidder "lnitial Bid **Corrected Bids
1. Daily Disposal Services, Inc $669,732.64 $717,282.36
2. Allied Waste Management $755,503.02 $755,503.24
3. Waste Management $880,166.99 $971,998.22

Based on the above summary Daily Disposal Services, lnc. was still the lowest
responsive and responsible bidder at $7 17,282.36.

Therefore, staff recommends that the Board authorize the CEO to execute MTS Doc.
No. G1654.0-14 (in substantially the same format as Attachment A) with Daily Disposal
Services, Inc, for the provision of trash disposal, and green waste and recycling services
for a two (2)-year base period with three (3) one-year option terms (for a total of five
years) and exercise each option year at the CEO's discretion.

Key Staff Contact: Sharon Cooney, 619.557 .451 3, Sharon.Coonev@sdmts.com

Attachment: A. Draft MTS Doc. No. G1654.0-14
B. Bid Summary

-2-



THIS AGREEMENT is entered into this day of 2O14,in the State of California by
and between San Diego Metropolitan Transit System ('MTS"), a California public agency, and the following,
hereinafter referred to as "Contractor":

Name: Dailv Disoosal services. lnc Address: 12637 Vioilante Road

Form of Business: Corporation
(Corporation, partnership, sole proprietor, etc. )

DRAFT

STANDARD SERVICES AGREEMENT

Authorized person to sign contracts: Christine Elias Reqionalsales Manaqer
Name Title

The attached Standard Conditions are part of this Agreement. The Contractor agrees to furnish to MTS
services and materials, as follor¡vs:
Provide kash disposal, green waste and recycling services as set forth in the Scope of Work (attached as Exhibit A), Daily
Disposal Services, lnc.'s Bíd (attached as Exhibit B) and in accordance with the Standard Services Agreement, including
Standard Conditions Services (attached as Exhibit C) and Federal Requirements (attached as Exhibit D).

This contract term is for up to a two (2)-year base period and three (3) 1-year option terms, exercisable at MTS's sole
discretion, for a total of five years. Base period shall be effective February 1,2014 through January 3'1,2016 and option
years shall be effective February 1 , 2016 through January 31 , 2019, if exercised by MTS.

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed $270,630.64 for the
base years and $446,651.72 for the option years, for a total not to exceed 5717,282.36 without the express written
consent of MTS.

G1654.0-14
CONTRACT NUMBER

380-53720: 331 -5371 0: 761 -5391 0
FrLE NUMBER(S)

Att. A, Al 13, 1116114

Telephone: 877-2434766. ert. 1138

Approved as to form:

Lakeside. CA 92040

Chief Executive Officer

By:

AMOUNT
Base years (1 and 2)
Option vears 13 through 5)
Total

Office of General Counsel

( _ total pages, each bearing contract number)

Chief Financíal Officer

BUDGET ITEM

380-53720: 331-5371 0: 761 -5391 0:

Signature



Att. B, Al 13, 1116114
ATTACHMENT B

BID SUMMARY
TRASH DISPOSAL, GREEN WASTE AND RECYCLING SERVICES, MTS Doc. No. GI654.O-I4

Option Year 2 (Year 4

TOTAL YEARS I TO

Option Year 2 (Year

Option Year 1 (Year

Option Year 2 (Year

Option Year 3 (Year

46,117.00

u,181.52

Option Year I (Year

Option Year 2 (Year

171,137.16

Yard C, 1535 Newton Avenue,
San Diego,92101

Palm Street Station, 2340 Palm
Avenue, San Diego, 92154

Baltimore & fletcher lot, 8755
Fletcher Pkwy, La Mesa, 91942

Option Year 3 (Year

TOTALYEARS I TO

The Taxi Administration Building (1501 National
Avenue) is shared by MTS Taxi staffand San Diego
Association of Govemments (SANDAG) staff. The

total is $8,019.72 over the 5 years with each
agency's share at $4,009.86 (50%). Should either
agency leave the locat¡on pickup seMces will still
continue with the other agency assuming I 00% of

the monthly payments.

lmperial Avenue Division (lAD),
100 f 6th Street, San Diego,

92101

Keamy Mesa Division (KMD),
4630 Ruffter Str€et, San Diego,

92111

171,137 .16

Option Year 2 (Year 4)

1501 National Avenue, San
Diego,92113

1601 NewtonAvenue, San
Diego,92113

$ 137.742.36



1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1¿f66 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2014

SUBJECT: COMMVAULT BACKUP PROJECT- CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS. Doc. No. G1682.0-14 (in substantially the same format as Attachment A), with Nth
Generation Computíng, lnc., on a sole-source basis, for the provision of software,
equipment, and professional installation services for the CommVault Backup Project.

Budoet lmpact

The total cost of this Agreement is a not-to-exceed $291 ,884.90, as follows:

CommVault Software $176,360.00Equipment: g 67,526.00

Sales Tax (8%) $ 4,922.24
FreighUDelivery Charge: $ 286.66
Subtotal 9249j4490

Professional Servicesi $ 42]40.00

TOTAL; S291.884.90

Metropolitan Transit System

Agenda ltem ruo,14

This project is funded under MTS Capital lmprovement Program (ClP) project number
11315.

DISCUSSION:

The amount of data routinely archived by the MTS has grown exponentially and has
exceeded available capacity. The CommVault Backup Project will replace the existing
back-up solution used by MTS with a High Availability (HA) solution that will adequately
meet current needs, as well as, provide for future expansion.

1255 lmperlal Avenue, Sulte 10(X), San Dfego, CA 92101-7490 o (619) 231-1466. www.sdmts.com
Motropolitan Tramlt System MfS) b aCallfornh publ¡c ag€ncy comprlsed of San Diego Trensit Corp., San Dlego Trollo$ lnc., San olego and Adzona Esstorn RallwayCompany

@@oo



This sole source award is recommended due to the very specialized, very unique, highly
complex, and technical nature of MTS's requirements. Nth Generation Computing has
implemented several solutions directly related to this project in the recent past. Those
solutions include the HP C7000 Chassis Blade System and the HP 3PAR 7400 Storage
Area Network (SAN) System. These recent implementations of highly technical
equipment implemented in High Availability Mode, and their subsequent integration into
the very complex MTS network environment requires a very detailed level of knowledge
that can be gained only through a contractor's thorough, long term and continuous
immersion in the MTS's networked environment. For this reason a contractor with no
familiarity with MTS's networked environment and its associated equipment would easily
take several months to attain Nth Generation's level of knowledge at significant costs to
the Agency. Having recently worked directly in the MTS networked environment, with
equipment that is directly related to this current procurement, Nth Generation is very well
positioned to allow MTS to achieve its objectives with this procurement economically and
without the need for additional time and expense that can be expected from a separate
competitive procurement that may yield a different contractor.

Therefore, staff recommends that the Board of Directors authorize the Chief Executive
Officer (CEO) to execute MTS Doc. No. G1682.0-14 (in substantially the same format as
Attachment A), with Nth Generation Computing, lnc., on a sole-source basis, for the
provision of software, equipment, and professional installation services for the
CommVault Backup Project.

Paul C.

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachments: A. MTS Doc. No. G1682.0-14

-2-



FrLE NUMBER(S)

THIS AGREEMENT is entered into this day of 2ï14,in the State of California by and
between San Diego Metropolitan Transit System ('MTS'), a California public agency, and the following,
hereinafter referred to as "Contractor":

Name: Nth Generation Computinq, lnc.

Form of Business: Corporation
(Corporation, partnership, sole proprietor, etc.)

STANDARD SERVICES AGREEMENT

Authorized person to sign contracts: Jovce Russell Chief Financial Officer
Name Title

DRAFT

The attached Standard Gondltions are paÉ of this agreement. The Contractor agrees to furnish to MTS
the following:

CommVault Software, equipment and professional installation as described in Nth Generation Proposal dated
December 27 ,2014, (attached as Exhibit A), the MTS Standard Services Agreement, Standard Conditions
(attached as Exhibit B), and the Federal Requirements (attached as Exhibit C).

Payment Terms: 100 percent of Payments will be made afrer formal acceptance of complete and operational
system by MTS.

This is a firm-fixed price contract for a total not to exceed $291,884.90

Att. A, A114,1116114

Address: 17055 Camino San Bernardo

San Dieoo. CÁ.92127

By:
Chief Executive Officer

Approved as to form:

By:
Office of General Counsel

CONTRACT NUMBER
ctP 11315

G1682.0-14

Telephone: 858¿5't-2383

$291.884.90

Chief Financial Officer

I total pages, each bearing contract number)

BUDGET

By:

ctP 11315

Title:

Signature

FY14

Date



1255 lmperialAvenue, Suite 1000
San Dlego, CA 9210'l-7490
(619) 2S1-1466 . FÆ( (619) 2U-3407

SUBJECT:

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2014

RECOMMENDATION:

That the Board of Directors:

1) ratify Amendment Nos. 1 through 5 to MTS Document No. 80521.0-09
(Attachment A) with Apollo Video Technology which were previously approved
under the CEO's approval authority for a total cost of $92,528.89; and

2) authorize the Chief Executive Officer (CEO) to execute Amendment No. 6, MTS
Doc. No. 80521.6-09 (in substantially the same format as Attachment B) with
Apollo Video Technology to install additional wireless access points at the
lmperial Avenue Division for increased video download volume and upgrade up
to 131 transit buses from older lntegrian cameras and cabling to improved Apollo
Video System cameras and cabling for a total cost of $387,435.48.

Budoet lmpact

Amendment Nos. 1 through 5 total $92,528.89 and Amendment No. 6 totals
$387,435.48 for a grand total of $479,964.37. ln addition to the Contract Amendments,
the Use Tax rate has decreased from 8.75o/o to 8% which has an estimated net reduction
to the project of $46,860.19. Funding for this project is provided through CIP 11184
(Bus Video Cameras), CIP 11344 (CCTV - New Buses) and 311-53910 (Transit
Operations).

With a net increase of $433,104.18, the Board Approved project approval will increase
from $4,357,502.08 to $4,790,606.26.

Metropolitan Transit System

ON BOARD VIDEO SURVEILLANCE SYSTEM FOR THE SAN DIEGO TRANSIT
CORPORATION - CONTRACT AMENDMENT

Agenda ltem No. l5

1255 lmperial Avenue, Sulte 10{n, San Diego, CA 92101-7490 r (619) 23'11466 r www.sdmt¡.c,om

Metropolltan Ttenslt System (MtÍìt ls a Cdltomh publlc agÊncf comprlsed of San Olego Translt C,orp., San Dlego'liolley, lnc., Ssn Dlego and Alzona Edstem RáilwayCompany
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DlSCUSSION:

Pursuant to Board Policy No. 52 (Procurement of Goods and Services), the CEO may
enter into contracts with service providers for up to $100,000. The Board must approve
all agreements in excess of $100,000.

On July 15,2010, the MTS Board of Directors authorized the CEO to execute MTS Doc
No. 80521.0-09 with Apollo Video Technology to procure On-Board Video Surveillance
Equipment, supporting back-office systems, transit site wireless network equipment, and
installation for approximately 544 MTS transit buses.

Subsequent Amendments to the Contract are listed as follows and were approved under
the CEO's authority.

80521.1-09
Doc #

80521.2-09

80521.3-09

Amend #

80521.4-09

1

2

Replace lntegrian driver area
camera with Apollo camera

3

Add 27 DVR Enclosures,
2xViM Servers (ElCajon and
Chula Vista) and lnstall

Descriotion

4

Non-Disclosure Agreement;
Apollo future technoloqv

80521.5-09

Adjust issued Contract value
to Apollo - USE TAX paid
directly to CA BOE; Adjust
USE TAX payable; Exchange
lntegrian DVRs for Apollo
DVRs for credit; re-allocate
installations from 60-ft buses
to 40-ft buses; add exterior
street side camera to all
buses

Amount
$15,660.00

The on board video surveillance project has provided significant support to staff in
investigating customer complaints, vehicle accidents, criminal cases and claims /
lawsuits. The proposed contract amendment will allow more efficient downloading of
video and replace older cameras with the Apollo technology successfully used on MTS's
fixed-route fleet.

5

$11,698.66

Additional 67 exterior street-
side cameras to complete
fleet installations beyond the
initial value of the Contract

12t22t2010
Date

$0

$37,255.01

1212212011

07105t2012

0712712012

$27,915.22 08t17t2012

-2-



Therefore, staff recommends that the Board of Directors ratify Amendment Nos. 1

through 5 and authorize the CEO to execute Amendment No. 6 in order to install
additional wireless access points at the lmperial Avenue Division for increased video
download volume and upgrade up to 131 transit buses from older lntegrian cameras and
cabling to improved Apollo Video System cameras and cabling.

Pa

Key Staff Contact:

Attachment:

Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Contract 80521.0-09 Amendments 1 through 5
Contract 80521.0-09 Amendment No. 6

A
B

-3-



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(61 9) ær -1¿166 . FÆ( (619) 234-3407

December 22,2010

Mr. RodellNotbohm
GeneralManager
Apollo Video Technology
14148 NE l90th Streei
Woodinville, WA 98072

Dear Mr. Notbohm:

subject: AMENDMENT No. I To MTS Doc. No. Bos2l o-09- MoBTLE oN BoARD vrDEoSURVEILLANCE SYSTEM

ln accordance with Article 2."Changes," of the Standard Conditions procurement MTS Doc No.80521.0-09, MTS amends the Agrðement to incorporáteiheìollowing changes.

This Amendmeht shall consist of removing.the existíng "position three" lntegrian camera fromls0 MTSowned buses,and replacing with l¡e follovrTíng:

OTY II,IODEL DESCRIPTION Unit price Ext. prics

150 RR-C|R225 Camera, rR *umination, Day/Night coror wAudio $g2.50 $12,375.00Recording, 2.Smm Lens

r50 RR-!CCA15 Camera cabre Assembry, video, power & Audio, 15, $13.50 $2,025,00
150 RR-CE,R camera Encrosure, Vandar-Resistant Enctosure $0.00 $o.oo

Total: 
$r4,4oo.oo

see Attachment A, attached herein, for a listing of buses which require the position three camerareplaced.

SCHEDULE

There is no change to the schedule of this Agreement.

PAYMENT

åiXffi:L|r:|f "t"ndrne'rit, 
the tötätcohtract price has increased by $1¿,¿00.00 rrom $4,3s7,s02.08

ORIGINAL

Metropolitan Transit System

Att. A, Al 15, 1116114

MTS Doc. No. B052l.t -09
oPS 960.06

1255 lmperlal Avenue, Suhe 1000, San Dlego, CA 92101-7490 . (619) 2gl-f466 . www.sdl¡¡ts.com

Mêlropolitan fransit S}¡gt6m (MTS) h I Calfþmia public ogoncy comprised of San Dþgo Tansit Cøp., San D¡ego Trolley. lnc,, San Dlego md Artona Eastorn Ralway Company
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All other conditions remain._unchanged. lf you agree with the above, please sign below, and return the
document marked'Origlnal" to the Ôontraas Adãrinistrator at MTS. 

'tne 
otfrerîopy ¡s fbr youi rèòoiå..

Sincerely,

Chief Executive Officer

CBROWN.CL
CL.BOs2 I, f .OgAPOLLOVIDEOTECHNOLOGY.JMILLER

Attachment: Attachment A, List of Buses Requiring 'Position Three" Camera Replacement
Attachment B, Apollo's euote #1012i

-2- 80521.0-09
A-2



1255 lmperial Avenue, Sulte 1ü)0
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

December 22,2011

Apollo Video Technology
Mr. RodellNotbohm
GeneralManaoer
14148NE 1906 Street
Woodinville, WA 98072

Subject: AMENDMENT NO. 2 TO MTS DOC. No. 80521.0-09- MOBILE ON BOARD
VIDEO SURVEILIANCE SYSTEM

ln accordance with Article 2 'Changes,' of the Standard Conditions Procurement MTS Doc No.
80521.0-09, MTS amends the Agreem€nt to incorporate the following changes:

This Amendment shall consist of providing twenty-seven (27) DVR security enclosures as per
Apollo Video Technology (Apollo) change order request reference# 111039 (attached) which
also includes installation by Apollo, and for installation labor for two ViM servers as per Apollo
change order request reference# 111041 (attached). The ViM servers will be installed at the
MTS'El Cajon" and "Chula Vista Transit" locations.

Details of the changes are as follows:

QTY MODEL DESCRIPTION Unit Price Ext. Price

Metropolitan Transit System

ORIGINAL MT9
6

2 Dell
PowerEdge
R7t0

2 Software
Licenses

2 lnstallations Eight (8) Hours of on-site installation labor to $1,500.00 $3,0OO.OO
install server, software and networking, and
miscellaneous hardware at ElCajon and
Chula Msta Transit locations. Price includes
twenty-four (24) month warranty.

27 RR-ENV Secured DVR Enclosures $299.00 $B,OZ3.OO

Total: $11,073.00

Servers for El Cajon and Chula Vista Trans¡t $0 $0
locations

RR-V|M1 (Vehicle lnformation Management) $0 $O
Software, Licensed for 100 Vehicles or less,
El Cajon and Chula Vista Transit locations.

1255 lmpøÍalAvenue, Suite 1fiÐ, San Diego, CA 92101-74W. (619)231-1466. www.sdmts.com

Metopoltitn Transh S!,61€m MfS) þ a C¡lltbmla publlc ageml complEod of San Di€go Translt Corp.. Sa Dlego Trolhy, læ., San Oego and ArÞøra Eastem Rallway Comparry

@@eo
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SCHEDULE

There is no change to the schedule of this Agreement.

PAYMENT

As a result of this Amendment, the total contract price has increased by $l I,073.00 from

$4,371,902.08 to $4,382,975.08. Applicable California use tax will be paid by MTS directly to
the Califomia Franchise Tax Board.

All other conditions remain unchanged. lf you agree with the above, please sign below, and
return the document marked "Original" to the Contracts Administrator at MTS. The other copy is
for your records.

Chief Executive Officer General Manager/ Apollo Mdeo
Technology

Date: rtholeo tz

Attachment A: Apollo Change Order Request Reference# 11 1039
Attachment B:Apollo Change Order Request Reference# 111041

Contrad Support - SOvefton 12-22-1 1

CL - 80521.2-09 Apollo Vídeo Technology SReed

General Manager/ Apollo Mdeo

A4



1255 lmpedal Avenue, Suite 1fiX)
San Diego, CA 92101-7490
(619) 231-1466 . FA,t( (619) 254-3/107

July 5,2012

Apollo Video Technology
Mr. RodellNotbohm
General Manager
14148 NE 190ü'Street
Woodinville, WA 98072

Subject AMENDMENT NO. 3 TO MTS DOC. NO. 80521.0-09- MOBTLE ON BOARD VIDEO
SURVEILI.ANCE SYSTEM

ln accordance with Article 2 "Changes," of the Standard Conditions Procurement MTS Doc No.
80521.0-09, MTS amends the {greement to lncorporate the following changes.

This Amendment shall consist of the addition of a Nondisclosure {greement between MTS and Apollo
Video Technology as per Attachment A.

SCHEDULE

There is no change to the schedule of this Agreement.

PAYMENT

There is no change to the totalcontract price of this Agreement.

All other conditions remaln unchanged. lf you agree with the above, please sign below, and return the
document marked "Original' to the Gontracts Speoialist at MTS. The other copy is for your records.

ORIGINAL

Metropolitan Transit System

MTS Doc. No. 80521.3 -09

Chief Executive Officer

urí,AROUtS-CL
cL-8052 1.3-09.APOLLOV|DEOTECH.SREED.0705 I 2

Attachment: Attachment A, Nondísclosure Agreement

1255 lmpedalAvenue, Sulte 1000, San Diego, CA g210t-2490 o (619) 201-1406 o www.sdmts.com

General Manager / Apollo Video Technology

Date:

@@oo



1255 lmperlal Avenue, Suite 10(X)
San Dlego, CA 92101-7490
(619) 231-1466 r FAX (619) 2u-U0t

July 27,2012

Apollo Video Technology
Mr. RodellNotbohm
GeneralManager
14149 NE 1gOü'street
Woodinville, WA 98072

subject: AMENDMENT NO. 4 TO MTS DOC. NO. 80521.0-09; MOBTLE ON BOARD VTDEO
SURVEILI.ANCE SYSTEM

ln accordance with Article 2 "Changes," of the Standard Conditions Procurement MTS Doc No.
80521.0-09, MTs amends the Agreement to incorporate the following changes.

The purpose o gredils applied by Apollo Video Technotogy (Apolo);
reorganize the instailations to be prbvided under contrac[-gòSbt.O_óg;
adjust the total y deducting the applicable use-tax.

Apollo has re digitalvideo recording units (DVRs) from MTS's previous (transit
bus fleet) on- system, in exchangeÍor a $âooo.0ô credit per unit for a total of$300'000.00. applied the full amòunt of these credits against Apollo invoices.

As of the date of this Amendment, the remaining availabte funds are $570,969.24. This amount is
derived by adding the balance of unused funds ãssociated with lines series 2 and 4 of Option year
Three, credít for DVRs, and other miscellaneous unused funds from the remainder of this contract.

This balance will be utilized for oblaining and providing the necessary equipment and labor, combined
with equipment already obtained but not yet installed,lo installApolló on-bôard video surveillance
systems on fifty-three (53) 40-ft transit buses as per Apollo Quotation # 120719 (see Attachment A) for
the amount of $399,938.00. MTS confirms that all line items contained on euotàtio n # 12e718 are
consistent with the prices, equipment, and services as outlined in Contract BOS21.O-Og.

ln addition, MTS will coordinate wíth Apollo staff to schedule and instaflstreet-side exterior cameras on
MTS buses with existing Apollo on-board video surveillance systems. Based on the unit cost of
$392'00 per bus, this Amendment, once executed by both parties, authorizes the installation of a street-
side exterior camera on 436 MTS buses. This additional camera will operate w1h the existing on-boarã
video surveillance equipment and include the same warranty, function, and purpose as described in the
originalcontract 80521.0-09. MTS authorized staff willsebôt and schedule'insiallations with npollo's 

-

authorized staff or agent.

Metropolitan Transit System

MTS Doc. No.80521.4-09

1255 lmperlalAvenue, Suhe 1000, San Dlego, CA 92f 01-7490 . (61S) 291-1¿166 o www.sdmt¡.com @@e@
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Equipment consists of:

- Model No. RR-CT-SS-54O Camera, High Resolution Color Vandal Resistant Exteri6,
Teardrop Color, Street-Side Orientatioñ with a unit price of $2g1.00.

- Model No. RR-ICC/ICCA Camera Cable Assembly, Video & Power / Video, power a¡,1;i
Audio with a unit price of $27.00.

- Labor and lnstallation of additional exterior camera with a unit price of $74.00

SCHEDULE

There is no change to the schedule of this Agreement.

PAYMENT

The original value indicated in the issued contract was inclusive of sales/use tax. The corret:t rrati,,,
issued to Apollo should have indicated onfy the direct amounts payable to Apo¡o. The originarl cr.r.rit ¡,;r
value issued to Apollo was 94,357,502.09. The corrected contrâc[ value as well as va]ues for"
Amendments, l, 2, 3, and this Amendment (4) are corrected as follows:

Contract 8052i.0-09 $4,019,721.16
Amendment 1 $ 14,4OO.OO
Amendment 2 $ 11,OZ3.OO
Amendment 3 No Change
Amendment 4 No Chanãe
Total Corrected Contract Value SqlOS,Z¿qjï

Allother conditions remain unchanged. lf you agree with the above, please sign below, âr-¡rl r't.ìr¡rrr ,ii,
document marked "original" to the Contract Speõiatist at MTS. Tne'other copi is for your rec.rds

Chief Executive Officer

LMARQUIS.CL

CL.80521.,{-09.APOLLOVIDEOTECH.SREED.0Z26l 2

Attachment: Attachment A, Apollo euotation #1ZO7g

General Manager / Apollo Video Techrroiogy

Date:



1255 lmperlal Avenue, Sulte 1 000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 2u-34o7

August 17,2012

Apollo Video Technology
Mr. RodellNotbohm
GeneralManaoer
14148NE 1906 Street
Woodinville, WA 98072

Subject: AMENDMENT NO. 5 TO MTS DOC. NO 80521.G,09- MOBILE ON BOARD VIDEO
SURVEILI.ANCE SYSTEM

ln accordance w¡th Article 2 "Changes" of the Standard Conditions Procurement MTS Doc No. 80521.0-Og,
MTS amends the Agreement to incorporate the following changes.

The purpose of this Amendment is to purchase 67 exterior street-side cameras, cables, and installation
labor as per attached Apollo Quotation 120819, to be added to existing MTS buses with Apollo Mdeo on-
board video surveillance systems as provided under contrad 80521.0-09.

SCHEDULE

There is no change to the schedule of this Agreement.

PAYMENT

As a result of this Amendment, the total contract price has increased by $26/M.00 from $4, 1 05,244. 1 6 to
$4,131,508.16.

All other conditions remain unchanged. lf you agree with the above, please slgn below, and return the
document marked "Original'to the Contracts Administrator at MTS. The other copy is for your records.

ORIGINAL

Metropolitan Transit System

MTS Doc. No.80521.5-09

aùlt€;tffiTonskl
Chief Executive Officer

LMAROUIS-CL
cL-eoszt i5"{g.ApolLovtDEorEcH.sREED.oBl 6 I z

Attachment: Apollo Quotation # 120819

1255 lmpedal Avenue, Suite 
.l000, 

San Diego, CA 92101-749Q o (619) 23'l-1466 . www.sdmto.com

General Manager / Apollo Video Technology

Date: Mlall^o(L

@@eo
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January 16,2014

Apollo Video Technology
Mr. Rodell Notbohm
GeneralManager
14148 NE 1gOrh Street
Woodinville, WA 98072

Subject: AMENDMENT NO. 6 TO MTS DOC. NO. 80521.0-09- MOBILE ON BOARD VIDEO
SURVEILLANCE SYSTEM

ln accordance with Article 2 'Changes,' of the Standard Conditions Procurement MTS Doc No. 80521.0-
09, MTS amends the Agreement to incorporate the following changes.

The purpose of this Amendment is to purchase and install four (4) additional l/Vireless Access Points at the
lmperialAvenue Division facility as per Apollo Quotation 130251C (see Attachment A) and to upgrade up
to one hundred thir$-one (131) transit buses with Apollo video equipment to replace older lntegrian video
equipment as per Apollo Quotation 1209118 (see Attachment B).

PAYMENT

As a result of this Amendment, the totalcontract price has increased by $369,209.00 from $4,131,S08.16
to $4,500,717.16.

Allother conditions remain unchanged. lf you agree with the above, please sign below, and return the
document marked "Original" to the Contracts Administrator at MTS. The other copy is for your records.

Sincerely, Agreed:

DRAFT

Att. B, Al 15, 1116114

MTS Doc. No. 80521.6 -09

PaulC. Jablonski
Chief Executive Officer

Attachment: A Apollo Quotation # 130251C
B Apollo Quotation # 120911B

Rodell Notbohm
General Manager / Apollo Video Technology

Date:
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San Dlego MTS
1255 lmperial Avenue, Ste 1000
San Diego CA 92101

Tol: -

Fax,Emall: -

CiscoAdd0n Option':

L]e
1

2

3

4

'Cisco Option lncludes:
. lnitial and Post S¡te Survey with Heat Maps to customer
' Extend cuÍrentAntenna higher than originally installed - one on Wash Bay and one outside of Service Bay,

Qty. 12, l0'TWS400 RPTF to RPTM Cable FÍenslon
. Fiber for Bulld¡ng €erv¡ce BAY

Qty. 2 Med¡a Converter, l000Base.T to 1oooBase-Lx S¡ngle-Mode SC Fiber Converter (20km/l2.4miles)

Qty. 4, Fiber Conn., SC Unicam, SM, Ceramic, SPC Polish

Qty. 300, Fiber, 6 Strand SM
. Conduit to house CATO and Flber MM Cables

Qty. 1,000, Cable, Media 6, 4 Pair, 24 AWc, OSP Rated, Category 6 Cable - B|áCK
Qly. 700, EMI % inch conduit sold by foot

Qty. 1, Misc. Poles, Mounts,Condu¡t Extras

Qty. 48, Clamps ÍorY¿'ÊMT
Qty. 50 EMT COUPLER-3/4"

. Patch Corcls CAT6

Qty. 16, Patcft Cord, 3'Blue, CAT6

Qty. I, Patch Cord, 5'Blue, CAT6

' Misc Hard\,€re

Qty. 14, Surface Box, 2 Port (Eiscuit), White

Qty. 14, Jack, For Wap Connections to each Surface Box (2) Per WAP

Qty. 3, Coax Seal Tape for Weather Proof¡ng

' Antenna and Enclosures Hardware Parts

' I site that needs f¡ber and elecirical poì¡rær at enclosure

Qty. 'l, l4x1â6 nema 4x Encl-6 holes for pass through cables

Oty. 1, MIMO Omnidir€ciion Antenna 2.4 and 5 GHZ RPTNC Conneclors TeÍawave Solut¡ons M606O060MO1D36O2O Model

Qty. 1 , Po\¡,er Receptacal for Nema enclosure 1 15VAC -2 Outlets

Qty. 6, RPTNC Female / RPTNC Male (RA) 18'

Qty. 6, L¡ghting Anestor 0-6ghz

Qty. 6, 10'TWS400 RPTF to RPTM Cable Ertenslon
. 3 sites that need enclosures

Qty. 3, 'l2x10xô MIMO Nema Enclosure

Oty. 3, MIMO Patch Antenna 2.4 and 5 GHZ RPTNC Connectors TeÍawave Solut¡ons M6O6(Û60MP136O2 Moclel, Ømesw¡lh
Bracket for adjust¡ng Angle of antenna

Qty. 18, RPTNC Female / RPTNC Male (RA) 18"

Qty. II, Lighting Anestor o$ghz

Qty. 18, I0'TWS400 RPTF to RPTM Cable Extens¡on 
Apotbvrdeoïeôhnotogy

Qty. l, Elec.trician Sub for Poirær to One Dev¡ce l1svac 2¡l{fy!35th Avenue Souúeast- Bottrelt, WA 960ii
Toli Free: 888.288.8721; Iêl 425.¿183.7100; Fa'': 425.483.7N0

',wrw.spollovf 
deo.com

Cisco SMARTnet Extended Seru¡ce AgÍeement - 3 Years (lncludes existing Cisco Netì^ork at IAD and

Aironet 3502e Wireless Access Point

New Wireless Access Points)

Ex. A, Att.B, Al 15, 1116114

Quotatîon #: 130251C

Oalo:. 1lZ2O14
Paym€nt Te.ms: Net 30 W Signed PO

Selos Rep: Derek Whlte

Unit Price Ext Price

Subtotal: $36,600.00

Ex. A-1



Scope of Work:
'1. Províde SiteSurvey with lnitial Heat Maplnitial - Beforc lnstallation of any new hardriì/are.

24. Extend the curent Antenna up 6 feet from cunent locat¡on located on Wash Bay. lnstall longer Antenna cables x 6 from the curent WAP to the

newly ra¡sed antenna.

28. Extend the cürrent WAP up 6 feet from cunent location on oustide of Service Bay. lnstall longer antenna cables x 6 from the curent WAP to the

newly raised antenna.

3. lnstrall 3 New Patch Antenna

4. lnstall 1 New Omni D¡rec{¡onal Antenna

5. lnstall 4 NeWCISCO WAP 
-WAP 

provlde byApollo Video.

6. Run Fiber (6 Strand, SM, indoor outdoor rated) with Media Converters to the new Omni D¡rectional Anntenna located on Service Bay Bullding.

7. Provide Electical Por,er for line item number 4.

8. Run CAT6 indoor/outdoor cable withln conduit to each WAP. Teldata to provide Condu¡t for all new CAT6 and FIBER cable Runs.

9. Provide outdoor enclosures to house the WAPQTY 4
10. Weather Proof all connecl¡ons exposed to r,r,eather on câble connection points.

ll. Teldata will conf¡gure all newAPs to u,ork with existing net\,vork.

11. Prov¡de a POST Sltesurvy with a new Heat Map - After lnstallation of new hardware.

The RoadRunner system lncludes:
. Standard 3-year DVR wananty / 1-year all other components (extended wananty opt¡ons are available upon request)
. Unlimited technlcal support at no add¡tional charge
. License-free RASplus' and HDPlayer software with lifetime updates at no additional charge

Pdces and terms are gua/'¿nteed fot 30 days. Frclght cha,ges, Insaatlatlon chatges and taxes (lî appllcable) are addltlonal and may not be lncluded ln lhls
quotaøon. All Ìþlums art subtect þ a m% þ-9tocklng lee.

Apolb Vtdeo Technobry

2400G351h Avenue Solheast-8oftell, WA 90021

Toll Freo: 888.288.8721; rel: 425,,183.7100; F,r: 425.483.7m0

nwúv.apolbvideo.com

Ex. A-2



Apollo Vfdeo T€chnologu

www.epollovldeo.com

San Diego Metropolltan Translt System
1255 lmperial Avenue, Ste 1000
San Diego CA 9210'l

Tsl: -
Fax/Emall: -

l3l
131

RR€236

131

RR€MIRS6

131

RR.CSRIR2s

262

RR€IR225

393

RRCtR230

131

RRCEIR

Camera, Hlgh Resolut¡on Color w' Audio, 3.6mm lens

l3l
RRCT-CS-540

Camera Mount, 6" Swivel Mount for RR-C|R2 / RRC2 Ser¡es Cameras

262

RR{CCA45

Camera, Color Ruggedized Adjustable Sphere, High Resolution, lR lllumination lnterior/Exterior

131

RR{CC25

Came¡a, lR lllumlnat¡on Day/Night Color w/ Aud¡o Recording, 2.5mm lens

131

RR-tCC30

Camera, lR lllum¡nation Day/Nlght Color W Audio Recording, 3.6mm lens

13'.!

RR{CC45

Camera Enclosure, Vandal-Resistant Enclosur€ for RR-ClR2 / RR42 Series Cameras

l3l
RR{CC65

Camera, Vandal Reslstant lnterior/ExteriorTeardrop Color, Hlgh Res, CuôSide

131

Camera Cable Assembly, 45' Aud¡oMdedPouær

131

Ex. B, Att.B, Al 15, 11161'14

Camera Cable Assembly, 25' Vldeo/Por¡ær

Camera Cable Assembly, 30' Video/Poì/ver

Quotation #: 1209118

Datø: 9lí712013
Payment Tems: Net 15 W Signed PO

Sales Rop: Derek Wh¡te

Camera Cable Assembly, 45' Video/Polver

The RoadRunner system lncludes:
. Standard 3-year DVR waranty / I -year all other components (extended warranty options are available upon request)
. Unl¡mited technical support at no additional charge
. License-free RASplus" and HDPlayer" software with lifetime updates at no additional charge

Pdces and te,'ms arg gua/'l,nteed lot 30 days. Frelghl cha'ges, lnstallatlon charges and taxes (ll eppllcablo) a,e addlúonal and may not be Included ln thls
quola¿on. All telums aÌE subtêc7 to e 20% rc1stocklng ¡ee.

Camera Cable Assembly, 65' VidedPori/er

Removal of Existing Cameras, lnstallation of Above-Listed (fotal of 6) Cameras

Extended Wananty - 3 Years for Above-Listed Equipment

On-Slte Wananty - 3 Years for Above-Listed Equipmenl

$183.0(

$43.0(

$254.0(

$f83.0(

$23,973.00

$1 83.0(

$5,633.0(

s27.O(

$33,274.0(

$323.0(

$23.973.00

$47,946.0(

$30.00

$30.00

$10,611.0(

$30.00

$42,313.0(

$30.00

$3,S30.0(

rß30.00

$7,860.0(

$528.00

$3.930.00

$99.0(

$3,930.0(

$299.0C

Subtotal: $332,609.00

$3,930.0(

$69,168.0(

$12,969.0C

$39,169.0C

Apdb Vrd€o Technology

14148 NE 1S0ú Sfeet- Wood¡nvile, WA 98072

Toll Fæe: 888.288.8721 ; Tel: 425,¿183.7100; Fa¡.: 425.483.72i0

mu,v.apdlovideo.con



1255 lmperial Avenue, Suite 1 000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2014

SUBJECT:

RESCISSION OF THE AMENDED AND RESTATED JOINT EXERCISE OF POWERS
AGREEMENT CREATING THE C]TY OF SAN DIEGO/MTDB AUTHORITY AND
DISSOLUTION OF THE CITY OF SAN DIEGO/MTDB AUTHORITY

RECOMMENDATION:

That the Board adopt Resolution Number 14-01 (Attachment A) rescinding the Amended
and Restated Joint Exercise of Powers Agreement creating the City of San Diego/MTDB
Authority and authorizing the dissolution of the City of San Diego/MTDB Authority.

Budqet lmpact

None.

DISCUSSION:

Effective September 28, 1987, MTS (also known as the San Diego Metropolitan Transit
Development Board or "MTDB") and the City of San Diego created the City of San
Diego/MTDB Authority ("Authority") by entering into a joint exercise of powers
agreement. The Authority was created for the purpose of financing construction of
public capital improvements, including public transit systems and related transportation
facilities and services. ln 1993, the Authority issued $19,515,000 in 3O-year lease
revenue bonds to fund the Old Town Light RailTransit Extension project ('1993 Bonds"),
secured by two MTS-owned properties: a portion of the Old Town trolley right-of-way
and a portion of the MTS maintenance yard located at 1535 Newton Avenue. Througñ
this financing method, the City committed to repaying the bonds. ln 2003, the joint
powers authority refunded (refinanced) the bonds, then at a principal amount of
$1 5,255,000 ('2003 Bonds").

ln 2013, the 2003 Bonds were refunded in full and refinanced by the City of San Diego's
Public Facilities Financing Authority's issuance oÍ $43,245,000 in lease revenue bonds

Metropolitan Transit System
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("PFFA Bonds"). On March 21,2013, the MTS Board approved the City's refunding and
refinancing of the 2003 Bonds into the PFFA Bonds, and agreed to pledge MTS property
as collateral for the bond portion associated with the 2003 Bonds (estimated at
$8,500,000). City continues to pay all costs related to the PFFA Bonds.

Because the Authority is no longer the issuer of the bonds for the Old Town Light Rail
Transit Extension project, the Authority has no assets or liabilities, and theró is no
foreseeable need for MTS and/or the City of San Diego to use the Authority as a method
to finance future projects, it is proposed that the Authority be dissolved.

By adoptíng Resolution 14-1 (Attachment A), the Board will formally rescind the
agreement creating the Authority and authorize MTS staff to take all actions necessary
to terminate and/or dissolve the Authority.

PaulC. Jablonski
Chief Executive Officer

Key staff contact: sharon cooney, 61 g.ssz.4s1 3, sharon.coonev@sdmts.com

Attachment: A. Resolution No. 14-1
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

RESOLUTION NO. 14-1

A RESOLUTION OF THE SAN DIEGO METROPOLITAN
TRANSIT DEVELOPMENT BOARD AUTHORIZING THE
RESCISSION OF THE AMENDED AND RESTATED JOINT
EXERCISE OF POWERS AGREEMENT CREATING THE CITY
OF SAN DIEGO/MTDB AUTHORIW BY AND BETWEEN THE
CITY OF SAN DIEGO AND THE SAN DIEGO METROPOLITAN
TRANSIT DEVELOPMENT BOARD, AND THE DISSOLUTION
OF THE CITY OF SAN DIEGO/MTDB AUTHORITY PURSUANT
TO SECTION 32 OF THE AMENDED AND RESTATED JO]NT
EXERCISE OF POWERS AGREEMENT CREATING THE CITY
OF SAN DIEGO/MTDB AUTHORITY.

WHEREAS, pursuant to Articles 1, 2, 3, and 4 of Chapter 5 of Title 1, Division 7 of the

Government Code of the State of California, the City of San Diego (City) and the

San Diego Metropolitan Transit Development Board (MTDB) formed the City of San

Diego/MTDB Authority (Authority) by entering into an agreement (as amended and restated,

JPA Agreement) for the purpose of financing the construction of public capital improvements,

including public transit systems and related transportation facilities and services; and

WHEREAS, the City and MTDB continue to be the only Members of the Authority; and

WHEREAS, the Authority previously issued its $19,515,000 "1993 Lease Revenue

Bonds (San Diego Old Town Light Rail Transit Extension)' (1993 Bonds) pursuant to a Trust

lndenture dated as of August 1, 1993 (1993 lndenture); and

WHEREAS, the Authority refinanced the 1993 Bonds by issuing its $15,255,000 '2003

Lease Revenue Refunding Bonds (San Diego Old Town Light Rail Transit Extension

Refunding)' (2003 Bonds) pursuant to a Trust lndenture dated as of May 1 , 2003 (2003

lndenture); and

WHEREAS, the City, the City of San Diego, solely in its capacity as the designated

successor agency to the Redevelopment Agency of the City of San Diego (Successor Agency),

and the Housing Authority of the City of San Diego (Housing Authority) have entered into a

A-1
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Third Amended Joint Exercise of Powers Agreement Creating the Public Facilities Financing

Authority of the City of San Diego, to allow the Public Facilities Financing Authority of the

City of San Diego, a California joint exercise of powers authority (PFFA), to continue to provide,

among other activities, assistance to the City in financing the construction and/or acquisition of

public capital improvements through the issuance of bonds; and

WHEREAS, the 2003 Bonds were refunded in fufl by PFFA's issuance of its 943,245,000

"Lease Revenue Bonds and Lease Revenue Refunding Bonds, Series 2013A (Capital

lmprovement Projects and Old Town Light Rail Extension Refunding)" (20134 Bonds); and

WHEREAS, pursuant to Section 32 of the JPA Agreement, the JPA Agreement may be

rescinded and the Authority terminated by written consent of all Members provided that there

are no outstanding bonds or other debt or lease obligations of the Authority; and

WHEREAS, the Authority currently has no outstanding bonds or other debt or lease

obligations; and

WHEREAS, PFFA is capable of fulfilling the purpose for which the Authority was

originally formed, rendering the Authority's continued existence unnecessary; and

WHEREAS, both the City and MTDB have determined and established that it is in both

of their best interests to rescind the JPA Agreement and terminate the Authority; NOW,

THEREFORE,

BE lT RESOLVED, by the Board of Directors of the San Diego Metropolitan Transit

Development Board, that the Chief Executive Officer for MTDB or his designee is authorized

and directed to take appropriate measures to rescind the JPA Agreement and terminate the

Authority.

BE lT FURTHER RESOLVED, that the Chief Executive Officer for MTDB or his designee

is authorized and directed to file or cause to be filed with the California Secretary of State's

Office a notification of the termination of the Authority.
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BE lT FURTHER RESOLVED, that the Chief Executive Officer for MTDB or his designee

is authorized and directed to prepare and file such other documents and take such other action

as may be necessary and advisable in connection with the termination of the Authority.

BE lT FURTHER RESOLVED, that the Chief Executive Officer for MTDB or his designee

is authorized, empowered, and directed to execute and deliver in the name of and on behalf of

the AuthorÍty such deeds, assignments, or other instruments of transfer as may be deemed

necessary or proper and is further authorized, empowered, and directed to do any and all acts

and things necessary to carry out, perform, implement, and consummate the above-described

rescission of the JPA Agreement and termination of the Authority.

PASSED AND ADOPTED by the Board of Directors this day of
, by the following vote:

AYES:

NAYS:

ABSENT:

Chairperson
San Diego Metropolitan Transit System

Filed by:

ABSTAINING:

Clerk of the Board
San Diego Metropolitan Transit System
System

Approved as to form:

A-3
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1255 lmperialAvenue, Sutte 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2013

SUBJECT:

WIRELESS INFRASTRUCTURE PROJECT PHASE 3(a) - SOLE SOURCE
PURCHASE ORDER AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to issue a
purchase order to AT&T DataComm, lnc., on a sole-source basis, for the provision of
equipment and professional installation services for Phase 3(a) of the MTS's Wireless
I nfrastructure Project.

Budqet lmpact

The total cost of this Agreement is a not-to-exceed $263,120.00, as follows:

Professional Services: $ 263.120.00

rornl: ,s 2e9.r20.00

This project is funded by Proposition 1B under MTS Capital lmprovement Program (ClP)
' project number 11341.

DISCUSSION:

This recommended sole source award is under the County of Merced's Fast Open
Contract Utilization Services (FOCUS) Contract Number 2009177.

To unify its numerous wireless coverage "islands" into a homogenized and fully
integrated wireless network MTS launched a three-phased Wireless lnfrastructure
Project which began in September 2013. Prior to this project MTS had numerous stand-
alone systems that rely on a variety of wireless components and capabilities to upload
and download configuration data, passenger data, fare data, video data, and the like. In
all cases, the wireless component for each of these systems was impler.nented as a

Metropolitan Transit System
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stand-alone "island" of wireless coverage for that specific system only. The proliferation
of these wireless coverage 'islands" has resulted in coverage conflicts, difficulty in
managing wireless infrastructure, and inability to leverage established wireless coverege
for other purposes.

For easier project management, the Project was divided in three (3) phases (Discovery,
Pilot Program, and lmplementation) with the material needs of each phase dictated by
the nature and extent of work completed in the preceding phase.

ln September 2013, MTS initiated Phase 1 of the project. lt included the development
and design of a proof of concept as well es a survey of possible pilot sites. Phase I is
now complete. ln November 2013, MTS entered Phase 2 of the project. Phase 2
covered the consolidation of the existing wireless infrastructure in high-availability mode,
and the installation and testing of wireless functionatities at 12th & lmperial, Kearny Mesa
Division, and one pilot trolley station. Phase 2 is nearing completion.

For a more efficient and effective project management, Phase 3 has been further broken
in two. Phase 3(a) includes the surveying of the remaining trolley stations, 4 bus yards,
and 1 trolley maintenance yard. Phase 3(b) will build out the remainder of all the sites
surveyed as part of Phase 3(a) but not installed during that phase.

This sole source award to AT & T Datacomm is recommended due to the very complex
and highly technical nature of MTS's requirements. While a separately held competitive
procurement is possible there is a high risk that a selected contractor, outside of AT&T,
will lack the familiarity, and therefore, the immediately needed technical expertise to
effectively assist MTS to achieve its end goals. To allow another contractor to fully gain
familiarity with wireless needs unique to the MTS will require a substantial duplication of
costs that may not be recovered through competition. Similarly, a selected contractor,
other than AT&T, may elect to supply equipment not necessarily compatible with those
installed in Phase 1 or Phase 2, resulting in a hybrid system. ln both cases MTS can
expect to incur significant additional costs if it is to have a fully productive wireless
system in place.

Therefore, staff recommends that the Board of Directors authorize the Chief Executive
Officer (CEO) to issue a purchase order to AT&T DataComm, lnc., on a sole-source
basis, for the provision of equipment and professional installation services for Phase 2 of
the MTS's Wireless lnfrastructure Project.

Key Staff Contact: Sharon Cooney, 619.557.451 3, Sharon.Coonev@sdmts.com
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't 255 lmperial Avenue, Suite 1000
San Diego, CA 9210'l-7490
(61e) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2014

SUBJECT:

PUBLTC HEARTNG FOR MAJOR2014 SERVTCE CHANGES (DENTS DESMOND)

RECOMMENDAT ION:

That the Board of Directors:

1. receive public testimony; and

2. provide direction to staff for any changes prior to approval at a later Board of
Directors meeting

Budoet lmpact

Net operating subsidies for on-going operations of the new Rapid services are to be
reimbursed by San Diego Association of Governments (SANDAG) out of TransNet
funds. lmplementing all of the changes as proposed is anticipated to have an annual
positive budget impact of $170,000, due to savings from Route 14 and the Premium
Express routes offsetting the costs of expanded feeder services.

DISCUSSION:

SANDAG anticipates a mid-2014 completion of two major "Rapid" bus projects that will
be operated by MTS, offering frequent and faster service to higher-amenity stations
utilizing new articulated buses. The Mid-City Rapid will offer service between Downtown
San Diego and SDSU, via Park and El Cajon Boulevards, replacing existing Route 15.
The l-15 BRT route will operate between Downtown San Diego and the Escondido
Transit Center, with a peak-hour overlay route between the l-15 corridor, Sorrento Mesa,
and UCSD. Benefits of the Rapid services include transit signal priority, real-time arrival
signs, enhanced passenger shelters, and fewer stops.

Metropolitan Transit System

Agenda ltem No. 25a

1255 lmperial Avenue, Suite 1 000, San Diego, CA 921 01 -7490 e (619) 231 -1466 ¡ www.sdmts.com

Mêtropolitan Translt System (MTS) is a Callfornia public ag€ncy compls€d of San Dlego Transit Corp., San Diego Trolfey, lnc,, San Dlego and Arizona East€rn Railway Company

ffiæffiffi



The MTS Planning Department evaluated how existing services in the corridors could be
adjusted to improve connectivity with the Rapids. A series of initial proposals were
developed and presented to passengers for feedback and reaction in summer and fall of
last year. Using this input, solicited at in-person outreach events and on-line,
recommendations have been finalized for Board consideration at this Public Hearing.

Recommendations related to the implementation of the Rapid Services are:

Rapid A: Downtown San Diego-Escondido Transit Center, via City Heights,
Kearny Mesa, Mira Mesa Transit Station, Sabre Springs/Peñasquitos Transit
Station, Rancho Bernardo Transit Station, Del Lago Transit Station.

Rapid B: Rancho Bernardo Transit Station-UCSD, via Sabre
Springs/Peñasquitos Transit Station, Mira Mesa Transit Station. lntermediate
stops also made at major points along Mira Mesa Blvd. and La Jolla Village Dr.

Rapid G: Downtown-SDSU; replaces Route 15 and serves El Cajon Blvd. & Park
Blvd.

New Express Route: New Express route would offer weekday rush-hour service
between City Heights, Normal Heights and City College Trolley Station, via
Adams Ave., Washington St., and Hwy. 163. The route would be operated as a
trial for up to 12 months.

Route 15: To be replaced by the Rapid C in Mid-City. El Cajon Blvd. stops at
Oregon, 33rd, and 59th will be served only by Routes 1 and/or 6. Service on
Washington St. and Normal St. would be partially replaced by the new express
route.

Route 20: Northern terminal would be Rancho Bernardo Transit Station instead
of Del Lago Transit Station. Service between Rancho Bernardo and Del Lago
would be provided on Rapid A. Service between Downtown and Kearny Mesa
would operate every 15 minutes during weekday rush hours, and all trips would
serve Fashion Valley, Sunday Route 20 trips would no longer serve Hillcrest.

Route 210: Route 210 would travel via Hwy. 163 instead of l-15 & SR-94.
Service on l-15 between Downtown and City Heights would be replaced by the
new Rapid A. Route 210 could be reduced from five daily round trips to three or
four round trips to reflect reduced capacity needed as a result of City Heights
passengers being accommodated on Rapid A.

Route 810: Route 810would be replaced by new Premium Express Route Px-1.
Every trip would serve the Escondido Transit Center, Del Lago Transit Station,
and Downtown. The Rancho Bernardo Transit Station would be served by
Premium Express Route Px-2 instead.

Route 820: Routes 820, 850, and 860 would all be replaced by new Premium
Express Route Px-2. Every Route Px-2 trip would serve Rancho Bernardo
Transit Station, Sabre Springs/Peñasquitos Transit Station, and Downtown, but
no neighborhood "tails." Local service in between Poway and Sabre
Springs/Peñasquitos Transit Station would be otfered on Route 844.
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Route 844: Reconfigured to operate east-west along Poway Rd. between the
Garden/Floral loop and the Sabre Springs/Peñasquitos Transit Station. Limited
service of four trips per day would be provided along the Twin Peak Road/Espola
Rd./Pomerado Rd. loop, including Poway High School, as Route 8454. Service
to Rancho Peñasquitos Blvd. would be provided on Route 20. Service to Mt.
Carmel High School would be discontinued, though nearby service would remain
available on Route 20.

Route 845: Route would be extended north on Midland Rd. to the Old Poway
Park area. The loop off Garden Rd. would be added to Route 844
instead. Limited service of four trips per day would be provided along the Twin
Peaks Rd./Espola Rd./Pomerado Rd. loop as Route 8454.

Route 850: Routes 820, 850, and 860 would be replaced by new Premium
Express Route Px-2. Every Route Px-2 trip would serve Rancho Bernardo
Transit Station, Sabre Springs/Peñasquitos Transit Station, and Downtown, but
no neighborhood "tails." Local service along Carmel Mountain Rd. would be
provided on Route 20, with connections to the Rapid A and B routes at the Mira
Mesa and Rancho Bernardo Transit Stations.

Route 860: Routes 820, 850, and 860 would be replaced by new Premium
Express Route Px-2. Every Route Px-2 trip would serve Rancho Bernardo
Transit Station, Sabre Springs/Peñasquitos Transit Station, and Downtown, but
no neighborhood "tails."

Route 880: Route 880 would be discontinued and partially replaced by new
Rapid B. Funding for Route 880, currently provided by the developer of 45
Ranch, runs out in 2014.

Route 921: The western terminal would change to UTC instead of UCSD.
Service between UTC and UCSD and would be provided by Rapid B, the
Superloop, and Routes 30,41, and 150. The eastern terminal would change to
the new Mira Mesa Transit Center.

Route 960: Changes in Kearny Mesa to operate via Balboa Ave., Convoy St.,
and Clairemont Mesa Blvd. between l-15 and l-805. Service between the City
Heights transit plazas and Clairemont Mesa Blvd. will still be provided, all-day on
Rapid A route, with stops at Ruffin Rd., Overland Ave., and Complex Street.
Riders traveling between Euclid Trolley Station and the Kearny Mesa Transit
Center could transfer between Route 960 and Rapid A at the City Heights transit
plazas.

Route 964: Changes to operate all trips via the Mira Mesa Transit Station. The
routing between Black Mountain Rd. and Alliant University changes to operate
via Mira Mesa Blvd. and Scripps Ranch Blvd. instead of Carroll Canyon Rd.

Other changes recommended by staff at the Public Hearing are:

Route 14: Route 14 remains MTS' lowest performing regular, fixed route by most
measures in Board Policy 42. At one time offering service seven days a week
from Old Town to Grossmont, it has been reduced in length and service levels
since its inception in 2005 to try to improve productivity and efficiency and reduce
costs. Route 14 now only operates hourly on weekdays, between Grantville and
Lake Murray Blvd., via Allied Gardens, Del Cerro, and SDSU.
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Previous cuts have reduced costs; however, subsidy per passenger, farebox
recovery, and passengers per hour remain on the bottom of MTS routes. With
levels of service already low, there are few options for further reductions, and
none that staff believe would improve performance to near that of similar MTS
routes.

This proposal has generated the most comments from the public (most in
opposition) in the period leading up to the Public Hearing, primarily due to the
loss of service along Zion Ave. and Waring Rd. in Allied Gardens.

Route 950: Route 950 was begun as a trial Express route between Otay Mesa
and lris Trolley in September 2013, as a supplement to local Route 905 service.
Growth at the Otay Mesa Port of Entry has spurred consistent ridership gains on
Route 905, with ad-hoc tripper service often required to meet the demand. With a
majority of passengers travelling directly between the border and lris Trolley
Station, Route 950 was begun as a faster, non-stop service via the recently-
completed SR-905 freeway.

The new route has proven to be very popular, with many riders targeting their
border crossing time to catch a Route 950 trip, and trips often with full loads. The
service is carrying an average of 74 riders per revenue hour, exceeding other
express routes in the MTS system. Some existing eastbound afternoon Route
905 trips will be converted to Route 950 trips at the end of this month.

Staff believes that the popularity and performance of new Route 950 warrants
making it a regular (non{rial) MTS route. Board Policy 42 requires Board action
for a route to be made permanent within its 12-month trial period.

Title Vl

Transit agencies that are implementing a new fixed-guideway project are required by the
FTA to conduct a service and fare equity analysis prior to the beginning of revenue
operations. Proposed changes to connecting and feeder services are to be included in
the analysis. The purpose of this study would be to determine if there are any adverse
impacts, as defined by MTS Board Policy 42, thal would result from implementation of
the service. That analysis is currently undenruay, and will be provided to the Board prior
to its vote on the approval of the recommendations. A preliminary review of the effects
does not reveal any potentially adverse impacts. The net impacts of changes proposed
for Routes 14 and 950 will be presented as a separate analysis, as they are unrelated to
the implementation of the fixed-guideway Rapid routes.

CEQA requires agencies to prepare and certify an environmental impact report on a
project that it proposes to implement that may have a significant etfect on the
environment (or to adopt a negative declaration if the project will not have a significant
effect).

Any CEQA-required documentation for the Rapid routes to be implemented in 2014
would be covered within the following documents prepared by SANDAG and CalTrans
during the development stages of these projects:

. Downtown San Diego Bus Rapid Transit Stations, SANDAG: Mitigated Negative
Declaration, September 2013
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. Mid-City Rapid Bus Project, SANDAG: Mitigated Negative Declaration, November
2008, addendum February 2012

. State Route 15 Mid-City Bus Rapid Transit Project, CalTrans: Mitigated Negative
Declaration, June 2011

o lnterstate 15 Managed Lanes Project, CalTrans: Mitigated Negative Declaration,
March 2003

o lnterstate 15 Express Lanes Mira Mesa/Scripps Ranch Direct Access Ramp Project,
CalTrans: Finding of No Significant lmpact, March 2009

However, certain activities are exempted from the requirements of CEQA, including
implementation of or increases in transit services on existing roads and highways (Public
Resource Code $ 21080 (6X10)). The package of proposals for Board consideration at
today's Public Hearing represents a net increase of approximately 81,000 annual
revenue hours and 1,496,000 annual revenue miles in transit service along existing
highway and road rights-of-way, thereby exempting the elements of these proposals
from further examination under CEQA.

Staff will make adjustments to these proposals as necessary based on Board member
and public comment at this Public Hearing. Final recommendations will be brought to the
Board of Directors in February 2014 for approval. That meeting will also include the
results of the Title Vl Service Equity Analysis for the Board's consideration prior to
approval of the proposals. Changes approved at that time will be phased in as the
associated Rapid projects are completed, The earliest changes would take place in June
2014.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, sharon.cooney@sdmts.com
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each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

Public Comments.
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

Metropolitan Transit System

PLEASE PRINT

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

Regarding Agenda ltem No.

Your Comments Present a
Position of:

-l

t/ò ) t

ú\l

IT

TESÏIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.
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æüM*#,nrrans,svs,em
REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

PLEASE PRINT

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

E
E_l

Regarding Agenda ltem No.

I

Your Comments Present a
Position of:

[,

(,.,'.

It

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.
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Public Comments.
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

Metropolitan Transit System

allowed.
General Public Comments.

LEASE PRINT

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

us hearÌnqs or aqenda items mav not aqain be addr

Telephone

Organization Represented

Subject of Your Remarks

H
ø

Regarding Agenda ltem No.

Your Comments Present a
Position of:

8r¿¿ Szn¿or
//ll2¿ hmt¡tt<o /r rot^b, 5) (j

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.
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Public Comments.
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

Metropolitan Transit System

PLEAS

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

EPR

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

@
a

t(,, Ì t(

Regarding Agenda ltem No.

t 
lll/l,r!,,, ,l ., J,r,, n

Your Comments Present a
Position of:

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

Metropolitan Transit System

PLEASE PRINT

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

ø

w

Regarding Agenda ltem No.

I

l't,1 rlri\l I II t t.t f\ ¡r,'/ | 1,1 t f ,;

Your Comments Present a
Position of:

lÇ' ty

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.
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Public Comments.
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REQUEST TO SPEAK FORM

PLEASE SUBM|T rHtS COMPLETED FORM (AND YOUR WRlrrEN STATEMENT)

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

PLEASE PRINT

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

d
E

Regarding Agenda ltem No.

Your Comments Present a
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

Public Comments.
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

Metropolitan Transit System

allowed.
General Public Comments.

PLEASE PRIN

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

or aoenda items mav not aqain be addressed under

Subject of Your Remarks

lúr

Regarding Agenda ltem No.

l.4fJ¡*-l*-J'*- lrla ),,.*,=a

Your Comments Present a
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

4.

Public Comments.
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

allowed.
General Public Comments.

PLEASE PRIN

DArE I lt l/t,

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

FORM (AND YOUR WRITTEN STATEMENT)
)RIOR TO DISCUSSION OF YOUR ITEM

Address

Telephone

Organization Represented

Subject of Your Remarks

Regarding Agenda ltem No.

i-/c /

Your Comments Present a
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearrng.

3. DISCUSSION OF AGENDA IÏEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

Public Comments.
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

Metropolitan Transit System

DArE 
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,l ¡,J t,t4¡L I

PLEASE PRINT

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

i, /t')/ . fri-f-!<v(
Address i j -t,\:+,, 

-=*{, i.¡

I

r{

Telephone

Organization Represented

9Sa'

Subject of Your Remarks

Regarding Agenda ltem No.

I

tl

Your Comments Present a
Position of:
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TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.
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Public Comments.
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REOUEST TO SPEAK FORM

PLEASE SUBMTT TH|S COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSS¡ON OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed.
General Public Comments.

Metropolitan Transit System

PLEASE PRINT

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

E
@

¡i .¡ t

Regarding Agenda ltem No.

Your Comments Present a
Position of:

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.
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Public Comments.
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

allowed.
General Public Comments.

PLEASE PRINT

DATE

Name

ORDER REQUEST RECEIVED

AGENDA ITEM NO.

Address

Telephone

Organization Represented

Subject of Your Remarks

' l,(, l'/

Regarding Agenda ltem No.

li- , , /2, V,,S' ¡ t' /

Your Comments Present a
Position of:

2.

'( \'7/ ('f ,tt, /'t rt At/ií

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.
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Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc

SUPPORT

A t' ,tt<.rrrl, /r,1,¿ ( A

OPPOSITION



REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

General Public Comments.

PLEASE PRINT

DATE

AGENDA ITEM NO.

ORDER REOUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

t(

Regarding Agenda ltem No.

1.: (.'(,' ,' (1 

"'o 
1,.i,

Your Comments Present a
Position of:

l?'

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Addítional speakers will be heard at the end of the
Board's Agenda.

Public Comments.
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

Metropolitan Transit System

allowed.
General Public Comments.

PLEASE PRIN

DArE t^ lØ* tçl

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name (r,ø^: Cu r,vq¡r
Address lb$qo fcn^"ao C

Tetephone X!l- ô1å-)l
Organization Represented

Subject of Your Remarks

Regarding Agenda ltem No.

Your Comments Present a
Position of:

ì- <D.

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.
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Public Comments.
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2OI4 Major Service Change

Proposals
PUBLIC HEARING

MTS Board of Directors
January t6,20L4

Ar No.25a,1n6n4

RAPID: NEW MODE, 3 NEW ROUTES

New "RAPID" branding
New stations, shelters & transit centers

a

a

a

a

a

a

a

a

a

Higher frequency and span
Faster service
Electronic next-arrival signs
Park-and-Rides (l-15)
Transit signal priority
New articulated buses
Operations LOO% su bsidized
by TransNet = stability of
funding & service levels

Superloop was our first

@@oo

experience of Rapid-style amenities

o@oo



Ropid: Related Service Changes

Rapid is expected to attract new riders and increase
interest in transit

Proposals were developed to significantly improve
existing route services to add value for riders

Goals for these other route changes
- maximize region's investment ín new routes

and infrastructure (similar to an LRT extension)
- leveroge new servíces to ímprove network and

attroct riders to all MTS servíces within exísting
resources

Al No. 25a,1116114

RELATED SERVICE CHANGES: RIDER OUTREACH

Draft concepts presented to the public for feedback

Outreach effort in September 20L3

¡ Objective to collect input prior to final planning process

and official Public Hearing
r 11 posted 'formal' outreach events at trans¡t centers and bus stops

along affected corridors
. Other ad-hoc outreach at bus stops as needed
I lnformation sent to over 30 community, advocacy, and other

interested orga nizations
. Webpage on www.sdmts.com
. On-line survey with over 200 responses
. Comments accepted via comment card, email, telephone

hotline, and mail

e@oo
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PROPOSED MAJOR CHANGES

Two primary areas potentially impacted by
non-Rapid changes:

. Mid-City/Uptown
. Hillcrest
. University Heights

. l-15 North Corridor
I Mira Mesa
I Rancho Peñasquitos
! Poway
. Rancho Bernardo/4S Ranch

Ar No.25a,1n6n4
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MID.CITY RAPID
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MID-CITY IMPACTS

Mid-City Rapid replaces Rt. 15, discontinuing 163 service between
Mid-City and Downtown, and to Washington St.

Riders asked for feedback on several different alternatives.

Recommendations:

. No major changes to Routes 1 or 11

. lmplement new trial exþress route between Adams Ave. and City College
Trolley Station via Washington St. and Hwy. 163
. Restores service lost from Rt. 1.5

. Connects Adqms Ave. corridor to hub ot City College ond to Ropid stqtions
in City Heights

. Trovel time from Adoms/3)th-Broodway reduced t'rom 35 min. to L5 min.

Al No. 25a,1116114

PROPOSED NEW TRIAL EXPRESS ROUTE
3'I
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I-15 RAPID
Route A
. Escondido-Downtown,

via Del Lago, Rancho Bernardo,
Sobre Springs, Miro Mesa,
Kearny Mesa, City Heights 

ao. All-day, 7 days/week f'
. Frequencies:

Weekdoys 75/j0 minutes
Weekends 30 minutes

Route B
. Rancho Bernardo-UCSD,

via Sabre Springs, Miro Meso,
Sorrento Meso, Lo Jolla Village Dr.

. Weekday, peak-only

. Frequency: 15 minutes

Al No. 25a

Erondido 1rânsil Center

ROUTE 20

Three current roles:

,1116114

Lago

Rancho Bemardo

Springs / Pway /

Re g i on o I N orth -South tri ps

between Downtown and
North l-15 corridor

Hwy 763 corridor Express: bridges
Downtown, Foshion Valley (Green

Line), and Keorny Mesa

Local distribution north of
Keorny Mesa:

ilrrff irt iìd, fJltt,.k il'ltit Rti, llctrtr:hct

f'eìíosquiLo:; IJl, Cctrtttel lVltn Rti,

Cet¡tit'to rlel ttlorte, W fJentsrclo Dr
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CURRENT

ROUTES

844 & 845
(and Rt. 20)

Af No. 25a,1n6n4

I-15 BRT

RECOMMENDATIONS
. Route 20

. End at RB instead of Del Lago

. 15-min service between
Downtown, FVTC, Kearny Mesa

for Green Line connections
. Schedule adjustments

. Route 844
. Restructure to east-west across

Poway Rd. to SSPTS
. Some service near schools
. Northern Espola Rd. disc.
. Service every 30 min. Mon-Sat

. Route 845
. Schedule adjustments
. Midland Rd. service

@@oo
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CURRENT ROUTE 964

Ar No. 25a,1n6n4

I-15 BRT

RECOMMENDATIONS

. Route 964
. Restructure to center at Mira

Mesa Transit Center
. Revised routing along

Scripps Ranch Blvd.
. Weel<days only
. 30 minute frequency

. Route 921
. Western terminal at UTC

instead of UCSD
. Eastern terminal at Mira Mesa

Transit Center

@@oo
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ROUTE 210 RECOMMENDATION

Origi n al consideration for discontinuation, with Prem i u m

Express stopping at Mira Mesa instead. Challenges:
. Uncertainty about loads and capacity on Premium Express routes
. Time penalty for Premium Express riders from North l-15
. Higher fare for Rt. 210 riders
. Transfer required with Rt. 921

Current proposalto retain modified Rt. 210:
. Route change to L63 instea d of t5194 (no City Heights)
. Accesses l-15 on Hillery DARs (instead of via Black Mountain Rd.)
. 3-4 daily round trips instead of 5
. Possible savings of a peak bus, and any cost savings potentially

reinvested in l-15 RAPID feeder service

Ar No.25a,1n6t14

ROUTE 960 RECOMMENDATION
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Current
Premium
Express

Routes

Ar No. 25a,1r,6t14
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Route 810 replaced by Route Px-l
. Escondido, Del Lago only
. LOS similar to current

Routes 820, 850, 860 replaced by Route Px-2
. Serves only RBTS and Sabre Springs/Peñasquitos TS
. Tails into neighborhoods discontinued

(Poway Rd., Rancho Carmel Dr., Carmel Mtn. Rd.)
. Current loads average 17-19 per trip (57 seat bus)
. Combined headway proposed at -15 minutes,

depending on demand and resources

Route 880 discontinued
. 45 Ranch funding runs out in 2014
. New Rapid service across Mira Mesa Blvd.

PREMIU M EXPRESS RECOMMEN DATIONS

@@
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l-15 Rapid & Premium Express
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PREMIUM EXPRESS ROUTE 880

Connects 45 Ranch to RB Transit Station, . 16.5 pass./hr.

Mira Mesa Bl., Sorrento Mesa, and UTC (Prem' Exp' Avg' = 21'3¡

. 45 Ranch development m¡tigotion required transit fund. Community decided on express service - Route 880 started in 2009

Board directed a hearing and notice for discontinuation when funds
run out;45 Ranch fundingwill be exhausted in mid-2014
Continuing the service requires new St06K annual MTS subsidy

New Rapid service across Mira Mesa Blvd. to start in 20L4
Recommendation to leverage Rapid service: connect Park and Ride

at RBTS to Mira Mesa, Sorrento Mesa (MM Blvd.), and UTC

Ar No. 25a,1n6n4
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Sorrento Mesa

Al No. 25a,1116114

OTHER ROUTES

Route L4 (Grantville-La Mesa)

- Recommendation : Discontinue route

Route 950 (Otay Mesa-lris Trolley Express)

- Recommendation: Make trial route permanent

@@oo
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Al No. 25a,1116114

ROUTE 14

Performance below average since inception

Has been continually reduced to focus on its most productive

times/locations in attempts to improve performance
. Mission Valley segment cut, Grossmont Trolley segment cut
. Weekend service eliminated, weekday frequency reduced to hourly
. Reduced span and eliminated most night service

Recommendation
. Discontinue route

o@oo

Subs¡dv/ Farebox

Passenger Recovery

337 average weekday
passengers

5715K annual subsidy

2 peak buses
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Ar No.25a,1n6n4

Ridership Profile - by stop

o@oo

. 337 average weekday
passengers

. S715K annual subsidy

. 2 peak buses
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Al No. 25a,1116114

ROUTE 950

Sept. 2013 implementation in response to demand at Otay Mesa POE

Requires Title Vl analysis and Public Hearing to be made permanent
Future growth could be reallocation of Rt. 905 trips, with faster service and
higher fare . 161 average weekday

passengers
. $35K annual subsidy

o@oo

. 68.3 pass/Rev. Hr.

(ExPress av9. = 32.21
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BUDGET IMPACTS

RAPID implementation is budget-neutral
(TransNet reimburses MTS the operating subsidies)

Restructuring l-15 Express services saves 5566,000 in cost
annually by eliminating tails and consolidating trips

Net annual cost for Rapid feeder services ¡s 5828,561

Discontinuation of Route L4 saves 5718,000 of annual cost,
much of it subsidy due to low farebox recovery

Route 950 (Otay Mesa-lris Express) service ¡s S112,095 in added
annual cost; low subsidy makes budget impact much smaller

Al No. 25a,1116114

PUBLIC HEARING
COMMENTS

Comments received by
telephone, mail, ond
e-mail, as of L/1.5/L4:

oeoo

Rapid A

Raoid C lMid-Citv)
Rapid B

T4

15

20

2t0
810

2t

820
850

24

Px-1 & Px-2

t4

860

133

844 & 845

9

880

8

c)1

3

950

4

q6rl

5

964

t0
6

9

13

29
IR

2
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Construction underway

Summer 2Ot3 lnitial planning

September: Rider outreach

October-December:
Final Planning, Title Vl Service Equity Analysis

January 2OL4: Public Hearing

February: Board approval

. M¡d-2014: Phased start-of-service

Ar No. 25a,inr¡,14

#,:rt

RECOMMENDATION

Conduct hearing and receive public testimony

Provide direction to staff

oeoo

'/ l¿227fr'tt'

eeoo



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(61 9) 231 -1 466 . FAX (61 9) 234-3407

SUBJECT:

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2014

PUBLIC HEARING OF NECESSITY TO ADOPT A RESOLUTION OF NECESSITY FOR
EASEMENT ACQUISITION OF ASSESSOR'S PARCEL NOS. 550-500-23, CITY OF
SAN DIEGO; 555-011-17, CITY OF NATIONAL CITY; 571-090-12, CITY OF CHULA
VISTA; 576-523-04, CITY OF LEMON GROVE; OWNED BY THE UNION PACIFIC
RATLROAD (TrM ALLTSON)

Metropolitan Transit System

RECOMMENDATION:

That the Board of Directors:

1. receive public testimony;

2. adopt Resolution of Necessity No. 14-2 (Attachment A) by a two-thirds vote
approving the full acquisition of Assessor's Parcel Nos. (APN) 550-500-23, 555-
011-17, 571-090-12, and 576-523-04 and find that:

. the public interest and necessity require the project;

. the project is planned or located in a manner that will be the most
compatible with the greatest public good and the least private injury;

. the acquisition of the property is necessary for the project; and

. an offer of just compensation has been made to the property owner; and

3. authorize staff to proceed with condemnation proceedings to acquire the subject
parcels.

Agenda ltem No.

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-'1466 r www.sdmts.com

Melropolitan Transit Syslem (MTS) is a California publio agoncy comprlsed of San Diego Translt Corp., San Dl6go Trolley, lnc,, San Dlêgo and Ælzona Easlern Railway Company

ffiffiffiffi



Budoet lmpact

The cost of purchase would come from the Orange / Blue Line TPSS Project (Project
Code 12817)

DISCUSSION:

The new Low-Floor Vehicle System Upgrade Project requires additional traction power
substations be constructed along the Orange and Blue Lines to provide additional power
to the traction power system. Four sites owned by the Union Pacific Railroad have been
identified as necessary for the project. The properties are located in the Cities of Lemon
Grove, San Diego, National City, and Chula Vista.

California eminent domain law provides that a public entity may not commence an
eminent domain proceeding until its governing body has adopted a Resolution of
Necessity, which resolution may only be adopted after the governing body has given
each party with an interest in the affected property, or their representatives, e
reasonable opportunity to appear and be heard on the following matters:

1. The public interest and necessity require the project.

2. The project is planned or located in a manner that will be the most compatible
with the greatest public good and the least private injury.

3. The interest in the property is necessary for the project.

4. An offer of just compensation has been made to the property owner.

The Public lnterest and Necessitv Require the Proiect

The Trolley Renewal Project is a system-wide rehabilitation and upgrade of the existing
Trolley System. The project includes the purchase of new low-floor vehicles, the
rehabilitation and retrofit of stations and transit centers throughout the system, new
crossovers and upgraded signaling, replacement of the overhead catenary wire, track
work and rail replacement, slope repair, and traction power substation replacement and
rehabilitation.

The new low-floor trolley vehicles are planned to be deployed throughout the system,
replacing the oldest trolley vehicles. These new cars consume more energy than the
older models. The project team determined that additional traction power substations be
constructed along the Orange and Blue Lines to provide additional power to the traction
power system.

-2-



Greatest Public Good and the Least Private lniurv

The Traction Power Substation (TPSS) sites were chosen based on several
considerations through the engineering design process.

One consideration is the connection point to the overhead catenary system (OCS). The
Traction Power Substations are located generally every mile to provide power to the
trolley. The substations need to be evenly spaced to avoid voltage issues related to line
loss. The locations along the trolley line that serves the system best is a connection
nearest to the electrical load gap in-between existing substations.

The sites chosen were within the current operating envelop of MTS and where adjacent
to existing easements granted to MTS from the Union Pacific or adjacent to MTS fee
ownership. There were no existing uses on the property that would be impacted.

The lnterest in the Propertv is Necessarv for the Proiect

All property interests will be acquired as easements.

The property, APN 576-523-04, in the City of Lemon Grove is a sliver property at Main
Street and San Pasqual Street situated between Main Street and the MTS right-of-way.
The MTS easement required is 2,580 square feet.

The second property, APN 550-500-23, is located at the Pacific Fleet Trolley Station at
32nd Street in the City of San Diego, as an extension of the MTS existing easement.
This easement is to the south of the easterly platform consisting of 9,900 square feet.
The property is used for the SDGE overhead transmission lines.

The third location, APN 555-011-17, is at the 8th Street Trolley Station in the City of
National City. The property is similarly situated as the previous location on property
used for the SDGE facilities and adjacent to the easterly station platform.

The fourth location, APN 571-090-12, is in the City of Chula Vista just north J Street on
the easterly side of the MTS right-of-way. ls has no known facilities on the property and
is between the railroad and private residential property.

An Offer of Just Compensation Has Been Made to the Propertv Owner

MTS Policy No. 8, Acquisition of Real Property lnterests, outlines the requirements for
establishing fair market value for a property being considered for acquisition. lt also
outlines the process for acquisition considering current state and federal law. MTS is
obligated to offer as just compensation at least fair market value and compensate the
owner for other expenses, such as title and escrow fees.

Appraisals were prepared by James McNaughton, Jr., MAl, dated October 20,2013, for
APNs 550-500-23, 555-01 1-17, and 571-090-12, and a Waiver Evaluation was prepared
by Mr. Chip Willett of RailPros, lnc. dated July 26, 2013, establishing the fair market

-3-



made an offer of just compensation to the property owner to purchase the easements
based on the appraisals. Although a negotiated settlement may still be possible for the
property cited above, it would be appropriate to commence the procedures to acquire
the real property through eminent domain to ensure that access and the necessary
property will be available to meet the critical time frames associated with the
development of the project.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557,451 3, Sharon.Coonev@sdmts.com

Attachments: A. Resolution of Necessity No. 14-2

-4-



[Assessor's Parcel Numbers 576-523-04,550-500-23,555-011-17 and 571-090-12]

A RESOLUTION OX'SAN DIEGO METROPOLITAII TRANSIT SYSTEM
DECLARTNG THAT TrrE ACQLITSTTTON OX'EASEMENTS OVER CERTATN REAL

PROPERTY BY EMII\ENT DO]\{AIN IS I\ECESSARY T'OR TIIE TRACTION POlryER
STJB-STAIIONS PROJDCT.

\ryHEREAS, San Diego Metropolitan Transit System ("MTS") proposes to acquire ear¡ements

over certain real property for the purpose of constnrcting ttre Traction Power Sub-Stations hoject
("Project") pursuant to the authority granted to MTS by Public Utilitíes Code sections
L20240-L2O242 and Code of Civil Procedure sections 1240.110 ¡nd1240,120; and

IVHEREAS, pursuant to Code of Civil Procedure section lVl5.235,MTS scheduled apublic
hearingforThursday,January l6,2014,at9:00 a,m. atMTSHeadquarterslocated att2íS lmperial
Avenue, Suite 1000, San Diego, Califomia 92L01, and gave to each person whose property is to be
acquired and whose name and address appears on the last equalized county assessment roll, notice
and a reasonable oppornrnity to appear at said hearing and be heard on the matters referred to in
Code of Civil Procedure section 1240.030; and

IVHEREAS, said hearing has been held by MTS, and each person whose propeny is to be
acquired by eminent domain was afforded the opportunity to be hea¡d on said matters; and

WHEREAS, MTS may no\Ã' adopt a resolution of necessity pursuant to Code of Civil
hocedure section 1240.04O;

NO\ry, THEREFORE, BE lT RESOLVED BY THE Board of Directors of San Diego
Metropolitan Transit System as follows:

Senfinn I N¿¡fice ¡nd lfaqr"ino l-nrnnliqnne

RESOLUTION NO.

Att. A, Al 25b, 1116114

MTS has provided notice of this hearing as required by Code of Civil Procedure section
t245.235.

Seoflnn 2- Þrlrli¡' fTsc-

The public use for which the real property is to be acquired is to install a Traction Power Sub-
Station to provide the power needed for the newly acquired Low Floor Light Rail Vehicles that will
nrn along the entire MTS Trolley System. MTS is authorized to acquire byeminent domainproperty
necessaf,y for such a purpose.

600st,0005 l\8427950.2



Attached and marked as Exhibits. "Att a¡rd t(Bt' are the legal descriptions and maps of the
real property to be acquired by MTS, describing the general location of the property to be acquired as

easements with sufficient detail for reasonable identification.

Ç,gctþn 4. Í'in4!nep..

MTS hereby finds and determines the following:

a. The public interest and necessity require the proposed project; and

, b. The proposed project is planned or located in the manner that will be the most
compatible with the greatest public good and with the least private injury; and

c. The property is necessary for the proposed project; and
d. The offer required by Government Code section 7267.2 was made.

Seotlnn 5 l-nndcrrrnqflnn fnr. a l-n¡trnofllrle rle¡-

Sanllnn I fleoa¡inf l¡¡n nf Pnnnorlu

Some or all of the real property to be acquired is subject to easements and rights-of-way
appropriated to existing public uses. The legal descriptions of these easements and rights-of-way are

on file with MTS and describe the general location and extent of the easements and rights-of-way
with sufficient deøil for reasonable identifïcation. The proposed use is a compatible use and will not
umeasonably interfere with or impair the continuance of the public use now existing or reasonably

expected to exist in the futue. MTS is authorized to acquire the property subject to such existing
public uses pursuant to Code of Civil Procedwe section L240.5L0.

Senfinn ¡l Mnr.e Nencccqr.u Þ¡hlin flcc-

Some or all of the reat property affected by the interest to be acquired is subject to easements

and rights-of-way appropriated to existing public uses. To the extent that the herein described use or
uses will unreasonably interfere with or impairthe continuance of the public use as it now exists or
may reasonably be expected to exist in the futue, MTS finds and determines that the herein
described use or uses âre more necessary than said existing public use, Counsel for IIITS is
authorized to acquire the herein described real property appropriated to such existing public uses

pursuant to section 1240,6L0 of the California Code of Civil Ptocedure. Staffis ftufher authorized to
make such improvements to the affected real property that it determines are reasonably necessary to
mitigate any adverse impact upon the existing public use.

Scr'fion 7- Íìrr{hen Âolivifles^

Best Best & Krieger LLP, as special counsel to MTS, is hereby authorized to acquire the

described real property in the name of and on behalf of MTS by eminent domain. Best Best &
Krieger LLP is further authorized to instinrte and prosecute such legal proceedings as may be

required. Best Best & Krieger LLP may take such steps as may be authorized and required by law,
and make such deposits as may be required by order of the court, to permit the MTS to take
possession gf and use said real property at the earliest possible time. Best Best & Krieger LLP is

600ûr.0005 1\8427950.2
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further authorized to correct any errors or to make or agree to non-matetial changes in the legal
description of the real propertythat is deemednecessaryfor the conductof the condemnation action,
or any other proceodings or transactions roquirod to acquire the subject real property.

PASSED AND ADOPTED, this 

- 
day of 2014.

AYES:

NAYS:

ABSENT:

ABSTAINING:

Clerk of the Board
San Diego Metropolitan Transit System

Chairperson
San Diego Metropolitan Transit System

Office of the General Counsel I

San Diego Metropolitan Transit System

600ü¡.0005r\M2950.2
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EXHIBIT "A'

Orange Line Substation Easement
APN: 576-523-04

That portion of Lot 12 of the Partition of Ranch Mission of San Diego according to PaÉition
Map there of in Superior Court Case No. 348 on file in the Office of the County Clerk of
San Diego County, State of California, described as follows:

COMMENCTNG at the intersection of the Northwesterly line of a strip of land 22.50 feet in
width granted to Southern Pacific Transportation Company described in Parcel 4 of grant
deed recorded October '17, 1979 as Flle/Page No. 79-434064 of Official Records in said
San Diego County and the centerline of Massachusetts Avenue as shown on Record of
Survey No. 17103 recorded August 17,2001as File/Page No. 2001-0587666 of Official
Records; thence Northeasterly along said Northwesterly line North 35"59'45' East 365.82
feet to the POINT OF BEGINNING;

1. thence continuing along said line North 35'59'45' East 121 ,67 feet to the
Southeasterly prolongatlon of the Northeasterly line of San Pasqual Street according
to Map No.2744 recorded January 24, 1951 as File No. 10681 of Official Records of
sald San Diego County;

2. thence Southeasterly along said prolongation South 49"45'45" East 22.56 feet to the
Southeastedy line of said 22.50 feet strlpe of land;

3. thence southwesterly along said strip of land South 35"5945" West 120.00 feet to a
line that bears South 54'00'15" West from the POINT OF BEGINNING;

4. thence North 54'00'15'West 22.50 feet to the POINT OF BEGINNING;

Said land contains 2,719 square feet or 0.062 acres, more or less.

The bearings and distances used in the above description are on the California
Coordinate System of 1983, Zone 6.

This legal description has been prepared by me, or under my direction, in conformance
with the Professional Land Surveyors Act.

Signature:

Date: December 5, 2013
Expires 1213112014

, L.S.6000

Page I of 1
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EXHIBIT "A'

Blue Line Substation Easement
APN:550-500-23

A portion of land in the City of San Diego, County of San Diego, State of California; within
a portion of Pueblo Lol1167 of the Pueblo lands of said City of San Diego, described as
follows:

COMMENCING at the most Southerly corner of Parcel 12 of Deed to San Diego & Arizona
Eastern Railway Company recorded October 17,1979 as File/Page No. 79-434062of
Official Records, said corner being along a line drawn parallelwith and distant 17 feet
Northeasterly , measured at right angles, from the center line of San Dlego & Arlzona
Eastern Railway Company's main track (San Diego-San Ysidro) and a distance of 439.2
feet from the East line of 32no Street as formrrly existed 60 foot wide (said east line being
parallel with and distant 30 feet Easterly, measured at right angles, from the West line of
Pueblo Lot 1167);

1. Thence Southeasterly along said line drawn parallelwith and distant 17 leet
Northeasterly , measured at right angles, from the center line of San Diego & Arlzona
Eastern Railway Company's main track (San Diego-San Ysidro), South 50"12'13'
East 300.00 feet;

2, Thence leaving said Southeasterly line North 39"47'47" East 33.00 feet to a line
drawn parallelwith and distant 33.00 feet Northeasterly from said parallel line;

3. Thence Northwesterly along said parallel line North 50'12'13'West 300.00 feet to the
Southeasterly line of said Pa¡cel12;

4. Thence along said Southeasterly line South 39'47'47" West 33.00 feet to the POINT
OF BEGINNING.

Said land contains 9,900 square feet or 0,227 acres, more or less.

The bearlngs and distances used in the above description are on the California
Coordinate System of 1983, Zone 6.

This legaldescription has been prepared by me, or under my direction, in conformance
with the Professional Land Surveyors Act.

Signature:
John fr. Berggren, 8.S. 6000
LÍcerlse Expires 12131 1201 4

Date: June 28, 2013

Page 1 of I
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EXHIBIT'A'

Blue Line Substatlon Easement
APN: 555-011-17

Those portions Blocks 185, Block 186 and Seventh Street, according to Map thereof No.
348 file October 2, 1882, in the Office of the Gounty Recorder of San Diego County in the
City of National City, Gounty of San Diego, State of California, described as follows:

GOMMENGING at the intersection of the Easterly line of a strip of land 100 feet in width
lying equally 50 feet on each side of the original located center llne of San Diego &Arizona
Eastern Railway Company's maln track (San Diego-San Ysidro) described in Parcel 1 of
Exh¡b¡t uBu of Conection Deed to Southern Pacific Transportation Company recorded June
24,1977 as File/Page No. 77-251950 of Official Records and the Northwesterly line of 8rH
Street (80 feet wide);

1. Thence Northwesterly along said Easterly line North17"45'55" West 500.00 feet;
2. Thence leaving said Easterly line South 72"14"19" West 33,00 feet to the Easterly line

of Parcel 19 of the exception property described in Exhibit "D" of said Correction
Deed to Southern Pacific Transportation Company recorded June 24,1977 as
File/page No.77-251950 of Official Records;

3. Thence Southeasterly along said Easterly line of Parcel 19, South 17"45'55" East
500.00 feet to the Northerly line of said 8rH Street;

4. Thence along said Northerly line North 72"'14'19" East 33.00 feet to the POINT OF
BEG¡NN¡NG.

Said land contiains 16,500 square feet or 0.379 acres, more or less.

The bearings and distances used in the above description are on the California
Coordinate System of 1983, Zone 6.

This legal descriptlon has been prepared by me, or under my direction, in conformance
with the Professional Land Surveyors Act.

John/R. Berggren, L.S. 6000
Lic{nse Expires 12131 1201 4

Date: June 28, 2013

Page 1 of 1
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EXHIBIT "A'

Blue Line Substation Easement
APN: 571-090-12

That portion of the Rancho de la Nacion, according to Map thereof No. 166 made by
George S. Morrill, filed May 11, 1869 in the Recorder's Office of the County of San Diego,
said land lies within the City of National C¡ty, County of San Diego, State of California,
described as follows:

GOMMENCING at the intersection of the Easterly line of the West 140 feet of the East
Half of the West Half of Quarter Sectlon 164 and the Northerly llne of "J" Street being 40
feet Northerly at right angles from the Southerly line of the NoÉhwest Quarter of said
Quarter Section 164;

1. Thence Northwesterly along said Easterly line North 17o51'47" West 350.00 feet;
2. Thence leaving said Easterly line South 72"09'13'West 35.50 feet to the Easterly line

of Parcel 42 of the exceptlon property described in Exhibit uD" of Correction Deed to
Southem Pacific Transportation Company recorded June 24,1977 as File/Page No.
77-251950 of Official Records;

3. Thence Southeasterly along said Easterly line of Parcel42, South 17'49'08" East
350.00 feet to the Northerly line of sald "J" Street;

4. Thence along said Northerly line North 72'09'13" East 35.77 feet to the POINT OF
BEGINNING.

Said fand contains '12,47'l square feet or 0.286 acres, more or less.

The bearings and distances used in the above description are on the California
Coordinate System of 1983, Zone 6.

This legaldescription has been prepared by me, or under my direction, in conformance
with the Professional Land Surveyors Act.

Signature:
John

Date: June 28, 2013
se Expires 1213112014
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Hearrhg of Alecesslty

Unton PactTtc Bailroad

Ar No. 25b,in6t14

þ

January 16,2O14

AdoptÍon of a Besolutton of Alecessrty
. The public interest and necessity require the
project.

. The project is planned and located in a manner
compatible with the greatest public good and the least
private injury.

. The property is needed for the project.

. An offer of just compensation has been made to
the owner of the property.
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"The public interest

require the project."
and necessity

Project:
Trolley Renewal

Project

At No.25b,1n6t14

Trolley Ben e wal Pro¡ect
System wide rehabilitation and upgrade

. Purchase new low-floor vehicles

. Rehabilitation and retrofit of stations

. New crossovers and upgraded signaling

. Replacement of catenary wire

. Track work and rail replacement

. Slope repair

. Traction power substation rehabilitation

. New additional traction power substations

@@oo
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Ale w L o w-Floor Veltrcles

Additional 65 vehicles

Consume more energy.

Requires supplemental
Traction Power
S u bstations strateg ical ly
placed along the orange
and blue lines.

At No. 25b,1n6n4

" Tlte pro¡ect ts planned or located
th a manner that w// þe tlte most
compattþle wftl, tlte greatest public
goodand the leastpnrate rh¡7r1/'

Site Selection
. Existing substation spacing creating areas of low

power delivery
. Sites placed closest to these load-gap sites. Sites chosen to be closest to current operating right of

way

@eoo
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"lnterest in th ep rope rff it
necessary for the project."

lnterest being acquired - non-exclusive
easements.
Easements will be subject to any existing
easements, leases, licenses, that may exist on
the property.
Will not interfere with the Existing SDG&E
transmission lines straddling the tracks.

Al No. 25b,11'46114

San Pasqual Street APN 576-523-04
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At No. 25b,',t16t14
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Al No. 25b,11161',|.4
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At No. 25b,1n6n4
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Al No. 25b,1|',16114

"An ofÍer of¡?st compensatlon ltas
þeen made to the property owner."

MTS Policy 8, Acquisition of Real Property lnterests
. obligated by state and federal law to offer just

compensation of at least fair market value plus expenses.

Appraisals were prepared by James Naughton, Jr. (licensed
and MAI certified) for the Pacific Fleet, 8th Street, and J
Street Sites and a Waiver Evaluation was prepared for the
San Pasqual Site.

November 21,2013 - latest offer of just compensation to the
property owner.

@eoo

A neqotiated settlement has not been reached.
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Letter from UP Attorneys - December 19, 2013

. Objections including interference with existing
easements, leases and licenses (SDG&E); future corridor
use impairment based on MTS use

. MTS response:
. Proposed taking is for easements that are non-

exclusive and subject to existing encumbrances. Access to SDG&E facilities and corridor is allowed
based on engineering design of enclosures.. The UP has sold off its property keeping only remnant
pieces and no longer has a linear corridor.

/Wcl(enna Long & Aldridge Letter

A! No. 25b,1n6n4

. Open the public hearing, receive testimony, and close
the hearing

Becommendalton

Approve a Resolution of Necessity
No. 1 4-2, by a two-thirds vote, pertaining to the
acquisition of Assessor Parcel Nos. 550-500-23, 555-
01 1-17, 571-090-1 2, and 576-523-04

@eoo

. Authorize staff to proceed with the condemnation
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX(619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2014

SUBJECT:

METROPOLITAN TRANSIT SYSTEM TEN YEAR REVIEW (PAUL JABLONSKI)

RECOMMENDATION:

That the Board of Directors receive a report on the Metropolitan Transit System's
last ten yeers.

Budqet lmpact

None at this time.

DISCUSSION:

Senate Bill 1703 (Peace) was signed into law in 2003 and was implemented by
the end of that year with the consolidation of the roles and responsibilities of the
San Diego Association of Governments with the transit planning and construction
responsibilities of Metropolitan Transit System (MTS) and North County Transit
District. Chief Executive Officer Paul Jablonski, who has also reached his tenth
anniversary with the agency, will provide an overview of the agency's experience
over the past ten years, from January 2004 to December 2013.

Metropolitan Transit System

Agenda ltem No. 30

Sharon Cooney
Chief of Staff

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Cooney@sdmts.com

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466 o www.sdmts.com

Metropolltan Translt System (MTS) ls a Calllornla publlc agêncy comprls€d of Sen Di€go Translt Corp,, San Dlego Trolley, lnc., San Dlego and Arizona Eastern Railway Company
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Metropolitan Transit System
10 Year Review

Board of Directors

Executive Committee Meeting

January 9, 2014

Al No. 30 ,1116114

MTS in 2004

Consotidation of MTDB with SANDAG

Remaining operations in silos
- Separate operating entities
- Dupticate administrative functions
- MTS consotidation initiated

Underfunded Capital Program
- 2005: 10 year capital needs study
- 57AO Mittion unmet capital need

- No funding identified

o@oo
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MTS in 2004 (Continued)

. Aging lnfrastructure

- Trotley's Btue Line and U2 fteet
approaching their 30th birthdays

- Entire infrastructure needed to be
rehabititated

- MTDB Board initiated low floor access
poticy but no funding availabte

[wffi@

¡l r.lo.30 ,1116114

MTS in 2004 (Continued)

- Fixed Route bus fteet
.45% of fteet CNG, remainder

diesel or gasoline
. Preventive maintenance

program non-existent
- Average distance between

road catls just 2,500 miles
- Now 11,759

- Maintenance facitities wetl past
their usefu[ lives
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MTS in 2004 (Continued)

. High cost of bus operation driven by poor labor retations
management
- AB1 17 prevents any future contracting of SDTC routes
- Underfunded SDTC pension - S77.5M of pension obligation bonds

. Operating budget
- Reserve funds in the operating budget

. FY04 Budget 515.4M

. FY05 Budget 58.2M, leaving a batance of 512M (6.5% of operating budget)

- Reliance on State Transit Assistance, 55M in FY05

. A system in need of modernization on all fronts

. Poor performing operations leading to dectining ridership
. Utitizing more revenue mites than today, but carrying 25% tess passengers

At No. 30, 1n6n4

Pre-COA Historical Ridership Trend
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Fiscal Year 7014: 10 Year Review

lnitial Steps
- Consotidation of MTS

. Just one agency: MTS

. Centratize administrative and planning functions

- Rebranding initiative
. One system, cotor scheme, logo

- Moved functions back to MTS from SANDAG

- Comprehensive Operational Anatysis (COA)
. Dua[ purpose: To boost demand white cutting 59 mittion in expenses
. Created a demand-driven, network-based system
. El,iminated the unproductive service
. Created a basis for service anatysis and future changes in the network based

on productivity metrics
. lmplementation in 2006-2007
. Resutt: average weekday ridership increased 9.6% from FY 2007 to FY 2008
. Result: gained 57 mittion in new revenue

At No. 30, 1n6n4

Fiscal Year 2O14: 10 Year Review

lnitial Steps - Continued
- Fiscal house in order

. Fixing the budget - no reseryes utitized in FY06

. Capital program reform

. Gained operating dollars for Mission Vattey East from
TransNet ll

. Revised enabting statute
- Renamed MTS

- Broadened procurement options
. Consotidated contract services

- Formal negotiated procurement of fixed route services
into one agreement

- Economies of scale, saved S19.4M over 7.5 year deal

@@oo
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Results of lnitiat Steps (2005 - 2008)
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At No. 30, in6n4

40.o%

38.OYo

36.Oo/o

34.0%

32.O%

30.o%

çtto7 FY08

oP¡55¿¡gs¡5 ltl/l)
rf¡¡sþg¡ Recovery Ratlo

Results of lnitial Steps (2005 - 2008)

. ldentification of funding for Trottey
Renewal project
- Passage of Prop 18

- Passage of Prop 1A

- lncluded in TransNet Earty Action Plan
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At No. 30, 1nd14

MTS initiatives during recession
. Management personnet (S5.1M annual savings)

- 20% reduction of management positions from FY07 to FY11

- Revised OT rules, onty after 40 hours, not daity
- Reduced sick/vacation accruals
- lncreased healthcare contributions (inctuding retirees)

. Revenue
- Restructured fares to etiminate transfers, etiminate trolley zones and

implement the day pass

- Passenger fare increases in July 2008, January 2009 and Juty 2009
- Non-fare revenue enhancements

. Master concessionaire, advertising, CNG credits, real estate optimization

. Service reductions
- 518M of expense reduction from 2008-2010
- Major cut of under performing routes in June 2009
- Reduced Sunday service in February 2010

. Partiatty restored in June 2012

@@oo
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Fiscal Year 2014: 10 Year Review

Building for the Future
. Trotley Renewal Project

- Reinvestment in transportation infrastructure
. 5595 mittion in Troltey rehabititation
. 5148 mittion in goods movement improvements
. MTS contributed 5235 mittion to the project
. Prop 18, Prop 14, ARRA

- Total transformation of Orange\Btue Line
. Rebuitt station ptatforms accepting tow-ftoor cars
. New overhead etectrical wire, shetters, track, switching, signats,

grade crossings, TPSS

Realignment of Trottey System
. Green Line extension to Bayside

System wide low floor cars by 2015
. Board poticy of 2005 reatized within '10 years

At No. 30, 1n6n4

Trolley lmprovement Ma

Systemwide
. Traction Power Upgrades

6 Downtown Stations
.8" Platform
. Crossover Ame tiæ Plaza
. Electrical
. Commun¡cations
. Switches at 12rh & lmperial
. Acc€ss ¡mprovements

@@oo

9 Orange Line Stations
.8'Platforms
. Shelters
. Rail Replacement
. Electrical
. Communications
. Drainage
. Access improvements

l2 Blue Line Stations
. Overhead Wire (34 miles)
. Fiber Optic
. Crogsovers
. Signaling System
. Platform R+construction
. Transit Cent€rs
. Grade crossings
. Crossing Gates
. Rail replacement (20 miles)
. Tie replacement
. Track replacement
. Drainage
. Station furn¡ture
. Communications
. Acc€ss improvements

7



Fiscal Year 2014:. 10 Year Review

Building for the Future - Continued

Bus Fleet
. Stable fteet plan that replaces 50 Fixed Route buses per year

. Current average age of the fleet: ó.3 years otd

. Average distance between mechanical failures: 11,759 mites

. Awarded 5 year contract to Gittig for up to 350 40-foot CNG buses

in 2013
- First order of 50 buses received in FY 2014

. Awarded 5 year contract to New Flyer for up to 165 CNG

articutated buses in 201 3

- ForTransNet projects (Mid-City Rapid, l-15 BRT, l-805 BRT)

- Atso to replace MTS dieset-powered buses

, 80% of the Fixed Route fteet runs on CNG

- With an average cost per mite (50,41) less than half the diesel cost

Al No. 30 ,11'16114

Buitding for the Future - Continued

South Bay Bus Maintenance Facitity
- Awarded Design-Buitd Contract to Whiting-Turner
- Construction began in January 2013
- New facitity is expected to open Fatt 2014

@@oo
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East County Maintenance Facility
East County Bus Maintenance Facility
- Design-Bid-Buitdproject
- CNG station Design-Buitd contract awarded to Trittium in May 2013

. Enables CNG fteet in East County
- New facitity is expected to open Spring 2015

At No. 30, 1n6n4

Paratransit Facitity: Otd and New
. Consotidated Paratransit and Mini-Bus Operation

- Executed contracts with First Transit to operate ADA services
(2010) and mini-bus services (2011)

- Purchased centrally-tocated facitity at Coptey Park Ptace, San
Diego

- More than 51 mittion annual operating savings
- 513 mittion cost versus S25- 530 million

@@oo
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Fiscal Year 7O14: 1O Year Revìew

Building for the Future - Continued
. Technotogymodernization

Network inf rastructure
Payroll system implementation

CTC and real time passenger information
Mobite app

Google transit/text messaging schedute information
Fiber optics
CCTV security cameras

Scheduting system

Fareboxes/TVMs

Compass Card

At No. 30, 1n6n4

Fiscal Year 7O14: 10 Year Review

Fiscal Sustainability
. PersonneI

- Negotiated 14 contracts without labor stoppage

- Operator raises most years

- Work rute changes
. Revised OT rutes, onty after 40 hours, not daily
. Reduced Sick/Vacation accruals
. Other work rutes
. Ctosed toophotes on FMLA and attendance abuse

- Pension reform
. Variabte bond refinance and early pay off (S38.8M)

. lmplemented defined contribution ptan for new employees

. Employee contributions across the board

. IBEW Rait and TEOA contribution sharing formuta

o@oo

o@oo
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Fiscal Year 2O14: 1O Year Review

Fiscal Sustainability - Continued
. Ridership

- 31% increase in annual riders compared to FY04
- Record high in FY14

. Passengers per Revenue Hour
- 26% more productive than FY04

At No. 30, 1n6n4

FYO4 FYOs FYO6 FYOT FYOS FYOg FY1O FY1l FY12 FY13 FY14

Fiscal Year 2O14i 'l0 Year Review

FiscaI Sustainabitity - Continued
. Passenger fares

- Transit dependent ridership
- Fares remained ftat

. Last fare increase in Juty 2009

. Adjusted for inflation, the average fare has decreased by '16%from FY04
to FYl4

. FY 2004 versus FY 2013
. 3 mittion fewer revenue mites
. Total annual passengers up by 20 mittion in FY14

. Passengers per revenue hour up from 35.1 to 43.1

. Farebox recovery up from 35% to 447"

50-
t

46tt
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349
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30'
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Fiscal Year 2014 10 Year Review

North America's Outstanding

. Competed in category
w/largest transportation
systems

. Award based on 14
quantitative categories

. First time in APTA
history that one agency's
scores topped all l4
categories

Public Transit System - 2009

At No. 30, 1n6n4

Fiscal Year 70141 10 Year Review

San Diego Metropolitan Transit System

@@oo

Comparative
Cost per Subsidy per

Rev Hour Passenger

s8ó.s4 sr.s7
s14r.o0 so.có

s98.39 sr.36
s1 18.07 53.18

5119.12 52.66

s1s4.01 52.78

5162.94 53.24

Slee.ez 55.67

s153.35 52.27

t9%

56%

44i6

24%

30%

35%

25%

14%

30%

'Source: 2013 Operatlng Budget Documents or NTD 2012. Excludes Paratransit seruices
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Metropolitan Transit System
l0 Year Review

Board of Directors

Executive Committee Meeting

January 9,2014

Al No. 30 ,1/,'16114
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1255 lmperial Avenue, Suite ',l000

San Diego, CA 92101-7490
(619) 231-1466 o FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2014

SUBJECT:

SECURITY SERVICES AGREEMENT - EXERCISE OPTIONS YEARS AND
coNTr NGENCY SPENDT NG AUTHORITY (LARRY MARI NESI)

RECOMMENDATION:

That the Board of Directors:

1. authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. G1299.0-
10 (in substantially the same form as Attachment A) to exercise Option Years 1

and 2 with Universal Protection Service (UPS) for the provision of security
services for fiscal years 2015 and 2016; and

2. ratify and amend the contract to authorize additional spending of $98,959.10 in
FY 13.

Budqet lmpact

Expenses for FY 2015 are estimated at$7,022,400.00 and FY 16 at $7,324,800.00 for a
total of 514,347,200.00. These amounts will be incorporated into each fiscal year's
operating budgets (420-53510 Security Services). The $98,959.10 in additional
spending in FY 13 was covered by available funds in the operating budget. The total
value of this contract, beginning July 1 ,2010, through June 30, 2016, is 39,802,392.10.

Recommendation bv the Executive Committee

At its meeting on December 5,2013, the Executive Committee recommended forwarding
this agenda item to the Board of Directors for approval.

Metropolitan Transit System

Agenda ltem No. 31

1255 lmperial Avenue, Sulte 1 000, San Diego, CA 92101 -7490 r (61 9) 231 -1466 o www.sdmts.com

Melropolitan Tran8lt System (MTS) is a Californla public agency compds€d of San Diego Transit Corp , San Diego Troll6y, lnc., San Dlego and Arlzona Eestêrn Hailway Company
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DISCUSSION:

On May 15, 2013, the Board approved an amendment to MTS's security services
contract with UPS to update the authorized spending amounts to reflect increased
security services requirements on the MTS system. The base term for the contract
expires on June 30,2014. Under the agreement and original Board approval on
June 24,2010, MTS has the authority to exercise two 1-year options, which offers MTS
the ability to extend the contract through June 30, 2016, if it is to MTS's advantage. The
contract terms and rates remain the same during the option years.

The North County Transit District (NCTD) recently completed a competitively negotiated
procurement for security services. Because of existing market conditions, NCTD's costs
are significantly higher than MTS's under the existing agreement between the MTS and
UPS. Anticipating that a competitive procurement would yield similar results for MTS,
staff believes that exercising Option Years 1 and 2 would be to MTS's economic
advantage.

Therefore, staff recommends that the Board of Directors authorize the CEO to exercise
Option Years 1 and 2 under MTS Contract No. G1299.0-10 with UPS for the provision of
security services for fiscal years 2015 and 2016.

The action requested by the Board today would also ratify an additional $98,959.10 in

FY 13 spending that exceeded the estimates provided when the contract totals were
updated in May 2013. The May 2013 estimates were based on six months of invoices
received and processed for FY 13 security services. The invoices for actual security
services incurred for the remaining six months of the fiscal year exceeded the estimate
of $6,567,426.28 by $98,959.10, for a total FY 13 spending of $6,666,385.38. This
additional spending was within the CEO's $100,000 authority to pay. Today's action
would ratify this authorization and formally amend the contract to recognize the FY 13

authorized spending total.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Coonev@sdmts.com

Attachment: A. MTS Doc. No. G12993-10
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January 16,2014

Mr. Steve Jones
Co-CEO/COO
Universal Protection Service
P.O. Box 10134
Pasadena, CA 91 189-1034

Dear Mr. Jones:

Subject: AMENDMENT NO.4 TO MTS DOC. NO. G1299.0-10; SECURITY SERVICES

This shall serve as Amendment No. 4 to our agreement for security services as further described below.

SCOPE

Continue to provide security services in accordance with the terms and conditions of the original agreement
MTS Doc. No. G1299.0-10.

SCHEDULE

MTS hereby exercises Option Years 1 and 2 of the contract, extending the termination date for this
agreement to June 30, 2016.

PAYMENT

This contract amendment shall authorize additional costs for the contract base period (FY 13) not to exceed

998,959.10. The total value of this contract, including this amendment and the option years, shall be in the

amount of $39,802,392.10. This amount shall not be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect, Retain the other copy for your records,

Sincerely, Agreed:

Att. A, Al 31, 1116114

MTS Doc. No. G1299.4-10
970.11

PaulC. Jablonski
Chief Executive Officer

cc: B. Burke
E. DeGuzman
R. Atkinson
Procurement File

Steve Jones
Universal Protection Service

Date:

A-1



Metropolitan Transit System
Security Services Contract

Exercise Option Years

Board of Directors Meeting

January 16,2014

Al No. 31 ,1t16t14

Security Services Contract
Awarded to Heritage Security Services
- Competitive procurement (RFP)

. 6 proposats received

. Scoring based upon various factors: Price,
Quatifications, Staffing Plan and Work Ptan

. Heritage received highest point total (94 of 100)

- Contract approved by Board 6/24/2010
- Universat Protection Services (UPS) purchased

Heritage and contract assignment approved
by CEO in May 2012.

o@oo
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Contract Term
- 4-year base period with two 1-year options

. Base: Juty 1 ,2010 to June 30,2014

. Option Year 1: July 1,2014 to June 30, 2015

. Option Year 2: Juty 1 ,2015 to June 30,2016

Security Services Contract

At No. 31 , 1non4

Security Services Contract
. May 2013

- Board authorized additional funds for extra security
patrols

FY11.

IYL2
FY13

FYL4

FY15

FYI.6

o@oo

Base

Base

Base

Base

Option

Option

Moy 2013

Updated

Controct S

5 s,9q2,æ3 *

6,U9,34 +

6,567,426

6,796,8û

7,022,m
7,324,8æ

* Refl ects actual ex

Base+Option 5 39,703,434

- FY 2013 actuats totated
56,666,385.38 (S98,959. 1 o

over projection) and within
CEO's 51 00,000 authority.
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o January 2014
- Exercise Option Years 1 and 2

Security Services Contract

FY11

FY12

FY13

FY14

FY15

FY16

Base

Base

Base

Base

January 2074

Updoted

Conttoct S

S s,sqz,643

6,0/,9,364

5,666,385

6,79ô800

Total Base + option S 39.qqæ92

ExercisedOption 7,O22,4N

Exercised Option 7,324,800

Al No.

- Ratify and amend contract
authorizing additionat
spending in FY 2013

31 ,1t16t14

Security Services Contract
Rate Comparison
- UPS Armed Guard Rate (futty toaded)

. Option Year 1: 515.62

. Option Year 2: 515.98

- NCTD recently completed procurement for
Security Services

. Armed Guard rates submitted
- UPS: S18.46
- Attied Barton: 526.73
- G4S: 528.48

oeoo
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Secu rity Services Contract
Executive Committee Recommendation :

- Authorize the CEO to exercise Option Years I and 2
underMTS Doc. No. G1299.0-10 with Universal
Protection Service for the provision of security
services for fiscal years 2015 and 2016.

- Ratify and amend contract to authorize additional
spending of 598,959.10 in FY 13.

At No. 31 , 'tt16t14

Metropolitan Transit System
Security Services Contract

Exercise Option Years

Board of Directors Meeting

January 16,2014

o@oo
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619),234-3407

SUBJECT:

MTS: CHARGERS FOOTBALL 2013 YEAR-END SUMMARY (TOM DOOGAN)

INFORMATION ONLY

Budqet lmpact

None.

DISCUSSION:

The 2013 season represented the 16th complete season that San Diego Trolley (SDTI)

has provided special service to Chargers games at Qualcomm Stadium. 2013 also

marked the ninth season for Green Line operations to Qualcomm Stadium providing

direct service to the games from East County locations.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2014

Metropolitan Transit System

Agenda ltem No. 45

Paul C. Jablonski
Ch ief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Coonev@sdmts.com

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 I (619) 231-1466 ¡ www.sdmts,com

Mêtropolitan Transit System (MTS) ís a Calllornia public agency comprised of San D¡ego TÌansit Corp,, San Di6go Trollef lnc., San Diego and Arlzona Eastern Railway Company
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Chargers Football

2013 Year-End Summary

At No. 45,1n6n4

Board of Directors Meeting
January 16,2014

LRT Service History

. 16th full season for LRT service to the stadium
(Mission Valley West opened late 1997)

. 9th year of Green Line service to the stadium
(Mission Valley East opened Mid 2005)

c fnd season under current Green Line route from
downtown

o@oo
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LRT Service Overview
. Green Line operated 4-car trains for each weekend game

. 1S-minute service extended between Santee and the stadium

. Shuttle service operated between Old Town and the stadium

. Mid-line trips operated beginning at the Hazard Center station
eastbound and Grantville station westbound

. Additional trips operated from El Cajon to the stadium beginning
90 minutes before kickoff

Al No. 45 ,1116114

Weeknight Games

. Four of the first five home games were scheduled on weeknights

. Major events occurring during peak service hours place a substantial
burden on the entire system

. Number of passenger trips generated by these four games: 100,695

. New SD8 low floor vehicles provided more flexibility and better
service levels

@@oo

@@oo
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Attendance & Ridership
2013 figures compared to 2012 Season

. Overall Stadium attendance up 7a/o (631 ,379)

. Overall Trolley ridership up 13% (148,827\

. Average Ridership = 14,880 (vs. 13,199 in 2012)

. Gate o/o = 23.6% (vs. 22.4o/o in 2012)

At No. 45,1n6rt4

S-Year Ridership Averages
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Ticket Sales Revenue
Season Summary
. Manual tickets sales were conducted at 11 locations

between Old Town and El Cajon (same as in 2012)
. Sales were added mid-season at Santa Fe Depot and

Gaslamp Quarter
. Ticket booth revenue was up 21o/o vs.2012

. lnbound and outbound fare inspections conducted at
stadium turnstiles for all games

. MTS mTicket smartphone app introduced

Al No. 45 ,1116114

Ticket Booth Averages
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MTS mTicket
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At No. 45,1n6n4

MTS mTicket Express Lane
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MTS mTicket (cont.)
mTicket use for 2013 Chargers Football

Over nine games, 10,484 Day Passes ($SZ,O0O¡

were sold via the mTicket Smartphone App

Ar No. 45,1nil'14

Cost Recovery Exercise

. One game was selected to provide comparison data for
event operating expenses vs. revenue generated

. Variable operating costs included;
. personnel hours
. contract services
. power consumption (car miles)

. Goal:To measure event service efficiencies

. Result: Variable costs for event service were more than
offset by increased revenue

@@oo
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (6191234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

January 16,2014

SUBJECT:

opERATtONS BUDGET STATUS REPORT FOR NOVEMBER 2013 (MIKE
THOMPSON)

INFORMATION ONLY

Budoet lmpact

None at this time.

DISCUSSION:

This report summarizes MTS's operating results for November 2013 compared to
the fiscal year 2014 budget. Attachment A-1 combines the operations,
administration, and other activities results for November 2013. Attachment A-2
details the November 2013 combined operations results and Attachments A-3 to
A-8 present budget comparisons for each MTS operation. Attachment A-9
details budget comparisons for MTS Administration, and A-10 provides
November 2013 results for MTS's other activities (Taxicab/San Diego and
Arizona Eastern Railway Company).

MTS NET-OPERATING SUBSIDY RESULTS

As indicated within Attachment A-1, for the year-to-date period ending November
2013, the MTS net-operating income favorable variance totaled $1,968,000
(3.4o/o). Operations produced a $544,000 (0.9%) favorable variance and the
administrative/other activities areas were favorable by $1,424,000.

MTS COMBINED RESULTS

Revenues. Yearto-date combined revenues through November 2013 were
$44,572,000 compared to the year{o-date budget of $42,764,000 representing a

$1 ,808,000 (4.2%) favorable variance.

Expenses. Year{o-date combined expenses through November 2013 were

Metropolitan Transit System

Agenda ltem No. 46

'1255 lmperial Avenue, Suite 1000, San Diego, C492101-7490 o (619) 231-1466. www,sdmts.com

Motropolltan Translt System (MTS) ls a Callfornla publlc agency comprlsed ot San Dlego Translt Corp,, San Diego Trolley, lnc., San Diego and Arlzona Eastern Railway Company
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MTS COMBINED RESULTS

Revenues. Year{o-date combined revenues through November 2013 were

$44,572,000 compared to the year-to-date budget of $42,764,000 representing a

$ 1, 808, 000 (4.2o/o) favorable variance.

Expenses. Year-to-date combined expenses through November 2013 were

$10O,1O3,OOO compared to the budget of $100,262,000, resulting in a $160,000
(0.2o/o) favora ble va ria nce.

Personnel Costs. Year-to-date personnel-related costs totaled $48,760,000
compared to a budgetary figure of $49,102,000, producing a favorable variance
of $343,000 (0.7Vo).

Outside Services and Purchased Transportation. Total outside services for the
first five months of the fiscal year totaled $32,547,000 compared to a budget of
$33,499,000, resulting in a favorable variance of $952,000 (2.8o/o). This is

primarily due to a favorable experience with repairs/maintenance costs within
Operations and a favorable variance for other outside services within
Administration.

Materials and Supplies. Total year{o-date materials and supplies expenses
were $4,215,000 compared to a budgetary figure of $3,702,000, resulting in an

unfavorable expense variance of $513,000 (-13,8%). This unfavorable variance
is primarily due to revenue parts costs within Rail Operations.

Enerov. Total year-to-date energy costs were $10,997,000 compared to the
budget of 910,888,000 resulting in an unfavorable variance of $109,000 (-1 .0%).

Risk Manaqement. Total year{o-date expenses for risk management were

$2,207,000, compared to the budget of $1,791,000, resulting in an unfavorable
variance totaling $4 1 6,000 (-23.2o/o).

General and Administrative. The year{o-date general and administrative costs,

including vehicle and facilities leases, were $98,000 (-7.6%) unfavorable to
budget, totaling $1,378,000 through November 2013, compared to a budget of
$1,280,000.

YEAR-TO-DATE SUMMARY

The November 2013 year-to-date net-operating income totaled a favorable
variance of $1,968,000 (3.4%). These factors include favorable variances in
passenger revenue, other operating revenue, outside Services, and personnel

costs, partially offset by unfavorable variances in materials costs, risk
management costs, energy and general and administrative expenses.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Cooney@sdmts.com

Attachment: A. Comparison to Budget

.-4&r\
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

MTS
CONSOLIDATED

COMPARISON TO BUDGET. FISCAL YEAR 201.4

NOVEMBER 30,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

Att. A, 4146, 1116114

ACTUAL BUDGET VARIANCE

$ 40,932 $ 40,108 $

3,641. 2,656

44,572 $ 42,764 $

48,760

32,547

4,215

10,997

2,207

978

400

(0)

823

985

49,102

33,499

3,702

10,888

1,,79',1,

888

392

VAR. %

2.1,7o

37.1.%

1,908

343

952

(513)

(1oe)

(416)

(e0)

(8)

0

4.2o/o

0.77,

2.87o

-13.8%

-1,.0%

-23.2%

-1,0.27o

-2.07.

0.07o

$ 100,103 $

$ (ss,s30) $

100,262 $

(s7,4981 $

g (54,7821 $ (56,748) $ 1,965

748 757

160

7,968

(3)

0.2o/o

3.4o/o

-0.4o/o



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CONSOLIDATED OPERATIONS

COMPARISON TO BUDGET - FISCAT YEAR 201.4

NOVEMBER 30,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

fi 40,932 $

439

47,370 $ 40,352 $

40,108 $ 823 2.1,yo

244 195 80.0%

41,085

27,530

4,210

1.0,68'1.

2,054

130

282

12,362

41,,428

27,787

3,689

L0,598

'1,,599

115

281.

12,362

L,019

344 0.87.

257 0.9%

(521) -'t 4.1,7o

(82) -0.8v,

(455) -28.5%

(15) -12.e%

_ 

(1) -o.t_r'

0 0.0%

98,333 $

s (s6,963) $

7467

97,859 $

(57,5071 $

7A87

(55,495) $ (s6,o2o) $

(4741

544

(20)

-0.5%

0.9%

-1.3o/o

-0.9o/o



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
TRANSTT SERVICES (SAN DIEGO TRANSIT CORPORATION)

COMPARISON TO BUDGET - FISCAL YEAR 2014

NOVEMBER 30,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

ACTUAL

g 71,,692

2

g 7t,694

BUDGET VARIANCE VAR. %

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

12,130 $

4

27,227

678

1,,994

2,356

1,,444

42

128

4,717

72,134 $

e3n
(2)

27,498

773

1,,994

2,373

807

63

124

4,717

-3.67o

-53.27.

(440) -3.60/0

271, 1.0%

9s 12.3%

(0) 0.0%

17 0.7Yo

(637) -78.e%

21, 33.6%

_ 

(3) -21_vo

- 0.0%

38,586 $

$ (26,8921 $

(s36)

38,U9 $

(26,21s) $

(s16)

s (27,4281 g (26,7311 $

(237)

(677)

(20)

-0.60/0

-2.60/0

3.9o/o

(6e7) 2.60/0



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
RArL OPERATIONS (SAN DIEGO TROLLEY, INCORPORATED)

COMPARISON TO BUDGET - FISCAL YEAR 201.4

NOVEMBER 30,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & adminisþative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

17,244 $

437

17,680 g 75,769 $

15,530 g 1,,71.4

240 197

13,289

7,63'1.

2,21.4

4,742

603

88

148

6,806

13,379

1,,445

1,,692

4,35L

785

43

1.49

6,806

l,gl1. 12.1o/o

11,.07"

82.4y,

90 0.7Yo

(186) -12.:%

(522) -30.8%

(391) -9.07,

182 23.2%

(45) -1,04.77o

L 0.67o

- 0.0To

29,s20 $

$ (11,840) $

28,A8 $

(12,8791 $

$ (11,840) g (72,8791 $ 1,040

(8721

7,040

-3.0%

8,1o/o

-8.7%



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
MULTIMODAL OPERATIONS (FIXED ROUTE)

COMPARISON TO BUDGET - FISCAL YEAR 2014

NOVEMBER 30,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel cosb

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital conkibutions

ACTUAL

$ 10,003

BUDGET VARIANCE VAR. %

10,003 $

1.0,392 $

221,

17,559

70,392 S

188 $

17,939

1

2,706

2

2,475

0

6

596

1"

(388)

-3.77"

(34)

380

(1)

230

2

7

0

-3.7o/o

-17.97o

2.'t70

-73.6%

85%

96.97o

18.6%

0.0%

2

8

596

20,860 $

$ (10,8s7) $

2'1.,439 $

(11,0471 $

$ (1O8s7) $ (tt,oL7l $ 1el

579

791

2.7o/o

l.7o/o

-'l,,.7o/o



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
MULTIMODAL OPERATIONS (PARATRANSIT)

COMPARISON TO BUDGET - FISCAL YEAR 2014

NOVEMBER 30,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Adminishative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL

$ so¿ $ sos $ (1)

BUDGET VARIANCE VAR. %

957

988

6

0

174

86i4$ 86s $

6't $

5,027

1,,023

6

4

174

-0.1,%

(1)

4

(30)

36

4

0

-0.7o/o

6.4%

-0.67o

3.5y.

0.0%

89.3%

0.07o

6,282 $

(st18) $

$ (s,418) $ (s131) $ rs -0.2o/o

6,296 $

(5,43L) $ 1,3

O.2o/o



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CONSOLIDATED CHUTA VISTA TRANSIT OPERATIONS

COMPARISON TO BUDGET - FISCAL YEAR 2014

NOVEMBER 30,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administative

Vehicle/facility leases

Amortization of net pension asset

Adminishative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL

1.,129 $

u2e $

1.,192 $

102

2,374

1,192 $

0

120

0

(64)

l't4
2,371.

-5.37,

$13
(3)

2

26

(64)

2

'146

3

-5.3o/o

71.2%

-0.1,%

91.5%

17.7%

99.97o

0.0%69

2,665 $

(t,s37l $

7,974

69

2,706 $

(1,514) $

1,914

(0)

$ eoo $ (221

4'1.

(22)

1,50/o

-7.5o/o

0.0o/o



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - FISCAL YEAR 2014

NOVEMBER 30,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administative

Vehicle/ facility leases

Amortization of net pension asset

Adminishative Allocation

Depreciation

Total Operating Expenees

Operating income (loes)

Total public support and nonoperating revenuee

Income (loss) before capital contributions

OPERATIONS
CORONADO FERRY

ACTUAL BUDGET VARIANCE VAR. %

76 76 0.07o

76$

(761 $

90

$r¿6tt$-0.0%

76$

(761 $

90

0,oo/o

0.0%

0.0%



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

ADMINISTRATION
CONSOLIDATED

COMPARISON TO BUDGET - FISCAL YEAR 201.4

NOVEMBER 30,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & adminishative

Vehicle/ f acility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL

$-
3,045

BUDGET VARIANCE VAR. %

$-
2,250

3,045 ç 2250 $

$ 7,373

5,000

4

312

1.47

805

118

(12,412)

$-
796 35.47.

g 7,384

5,634

10

285

181

727

11]

(12,4L2)

$11
634

6

en
34

(7e)

(7)

35.4o/o

0.1.7"

11,.37o

62.070

-9.47,

18.9%

-1,0.8%

-6.2%

0.07,

1,348 $

1,698 $

(7201

fi szs $ (408) $ 1,386

1,927 $

329 $

(7371

29.8o/o

4163%

-2.3o/o

-339.8%

1,369

t7



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OTHER ACTIVITIES
CONSOLIDATED

COMPARISON TO BUDGET. FISCAL YEAR 2014

NOVEMBER 30,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital conkibutions

ACTUAL BUDGET VARIANCE VAR. %

$

1.57

$-$-
1.63 (6)

757 S 163 $ (6) -3.60/o

301 $

17

1

4

6

42

290 $

79

3

4

11.

45

50

-3.67'

(12) -4.0%

61, 77.9%

2 79.67o

0 4.6%

5 47.5%

3 7.6Yo

- 0.0%50

422 $

(26s) $

$ (26s) $ (320) $ ss

483 $

(320) $

61 12.60/o

77.2o/o

-17.2o/o



Metropolitan Transit System
FY 2014 - November 2013

Financial Review

MTS Board of Directors Meeting

January 16,2014

Ar No. 46,1nlt14
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COMBINED MTS TRANSIT OPERATORS

COMPARISON TO BUDGET. NOVEMBER 30, 2013. FY 2014
(in S000's)

Personnel Costs S 41,085 5 41,428 5 lC+ 0.8%

Purchased Transportation 24,550 24,701 151 0,6%

Other Outside Services 2,980 3,085 106 3.4oÁ

Energy 10,681 10,598 (82) -0.8Yo

Other Expenses 19,038 18,046 (992\ -5.5%

Total Expenses S 98,333 S 97,859 S (74) -O.5%

Other Expenses:
. Risk Management: S455K unfavorable variance
. Materiats & Suppties: 5521K unfavorabte variance

Other Outside Services:. Engines & Transmissions: S118K favorabte variance

ACTUAL BUDGET VARIANCE VAR %

Al No. 46 ,11161',14

METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - NOVEMBER 30, 2013 . FY 2014

TOTAL OPERATING REVENUE LESS EXPENSES (5000's)

Combined Net Operating Variance

MTS Operating Revenue

MTS Operating Expenses

Combined MTS Operators

MTS Administration / Other Activities

Total Combined Net Operating Variance
Variance Percentage

@@oo
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METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - NOVEMBER 30, 2013 - FY 2014

ON-GOING CONCERNS

Sâlac laY Rrrlrcldw ÞÂvoñrra

State of Callfornia Budoet

Pâssender Levels

Energy Prlces
CNG

Diesel

Gas
Flectr¡citu

FY14
YTD

Budoel Aclual Prolecllon stetu¡

Al No.

$3soM $1e4M $382M o

46

$2 1

87.7M 40.5M es.OM o
1M

,1116114

$4

$ 0.83 $ 0.77 $ 0.83

$ 3.42 $ 3.32 $ 3.32 o
$ 3.40 $ 3.29 $ 3.30
$0.17'l s0.176 $ 0.171

.3M $21. 1M @

@@oo
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

ln accordance with Board Policy No. 52, Procurement of Goods and Services, attached are listings of
contracts, purchase orders, and work orders that have been approved within the CEO's authority (up to
and including $100,000) for the period December 7 ,2013, through January 10, 2014.

Metropolitan Transit System

Chief Executive Officer's Report

January 16,2014

Agenda Item No. 62
ADM 121.7

.1255 
lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466 o www.sdmts.com

M€tropolitan Transit System (MTS) is a Californ¡a public agency comprised of San Dìego Transìt Corp,, San Diego Trolley, lnc., San Dlêgo and Añzona Eastern Rallway Company
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80609.0-14 JHECTOR LOPEZ CATE BUS STOP
G1594.0-13 iTRtBOLOGtK CORPORATTON US OIL ANALYSIS SERVICES
iG1361.1-11 iKEENAN &ASSOCIATES lexencrse YEAR 1

1G1676.0-14 DAY ENTERTAINMENT

i80610.0-14 A TO Z ENTERPRTSES DBA ROADONE OWING SERVICES

"G1497.1-13 
iSECTRAN SECURTTY DDITION OF TRANSIT STORE

80594.1-13 jCA TRtLLtUM COMPANY ND SCOPE FOR CNG FUELING EQUIPMENT 18,313.0011 2t10t2013

i $1 ,100.00 112t13t2013
,857.50112t16t2013:

,610.00 J12t19t2013

$5,000.00112t19t2013

,075.001 1t3t2014

$8,992.31 I 1t3t2014
REASE AMOUNT DUE TO EMERGENCY SERVICE $6,700.00 | 1t9t2014

IT CENTER NAVAL AIR STATION $0.00 i12t10t2013
EASEMENT FOR SOUTH BAY BUS MAINTENANCE $0.00 i12t10t2013
DONATION DROP BOXES $0.00 i12t10t2013

180518.1-09 ìDEPARTMENT OF THE NAVY
.0-14 ;SOCar

IG0259.6-94 ìGOODWILL INDUSTRIES
,L1184.0-14 IJACOBS CENTER |nor ron 2o'13 HoLtDAy MUStc ENERTATNMENT i $o.oo i12t1ot2o13
iG1334.3-1 1 jSOHAG| LAW GROUP

ic167s.0-14 isAN DrEGo Bl-AcK F|LM

i iFESTtvAL

!z vn coNTRACT EXTENSIoN
IN-KIND PARTNERSHIP

$0.00 i12t13t2013
$0.00 i12116t2013'

i:

':G1443.2-12 |ROWLBERTO PRODUCTTONS lennrrurnsHtp W|TH A TROLLEY SHOW
115263.0-14 |SAN DIEGO FENCE COMPANY IROE PERMIT - FENCE REPAIR
115759.0-14 iFISHEL COMPANY ROE NCTD PTC FIBER PROJECT

t16698.0-14 :SIMON WONG ENGINEERING IJROE PERMIT - CONST. MANAGEMENT

$o.ooi1 2t17t2oß'':

s0.00!12t17t2013'.

i ($2,5oo.oo) i1 2t17 t2013

$o.oo ¡1 2t17 t2013'
,,G1674.0-14 ÌO'FARRELL CHARTER SCHOOL lene-entO BENEFTT PROGRAM
G1362.1-11 ¡KEENAN & ASSOCTATES EXERCISE YEAR 1

i,L5264.0-14 OF SANTEE RANT DEED PROSPECT AND CUYAMACA

ROE CROSS TRACKS AT FRIARS AND NAPA

$0.00i12t18t2013

$0.00 j12t19t2013

$0.00 i1 2t19t2013
($836.e0) i12t19t20131M6708.0-14 iRAMM SPORTS

Poge I of3

$0.00i12t27t2013



1G1655.0-14 -SAFE U TO DISPANSE FARE MEDIA TO STUDENTS $0.00 12127t2013:
1032.8-12 EMENS INDUSTRY, INC. OCATION CHANGE $0.00 1212712013,

r15756.0-14 LITY TREE SERVICE OINT ROE - SDGE TREE SERVICES ì(St,ooo.oo)l ttøtzou
)L5757.0-14 iSHIMMICK CONSTRUCTION OINT PERMIT - SANDAG TPSS IMPROVEMENTS 

¡ $0.00 i 1t6t2014
]S2OO-14-592 iHDRENGINEERING,INC. RABLE ROE i (st ,ooo.oo) i 116t2014

1364.1-11 IRAEL & LETSON 11712014',

G0930. 17 -04.30 ìSANDAG T OPERATIONS ($1 1 ,952.32) |
1t8t2014

lctoar.o-r¿ lus orsrRrcr couRT ASS CARD 1t10t2014

XERCISE OPTION YEAR 1

rG1683.0-14

1s200-14-593

'12t 1 0t2013 IDELL COMPUTER CORP

tffisPEctALTysysrEMS

ìCALIFORNIA COLLEGE lcoruenss cARD
NA PAVING & CONST CORP

E - SAN YSIDRO YARD
1110t2014.

1t10t2014

PTIPLEX 9O2O

EQUIPMENT AND LABOR
31,573.11!:

$1,755.66i

E - PORT ACCESS PROJECT

12t12t2013lULtNE lsronncr RAcK I soez.sg
)1211212013 DIGITAL SOLUTIONS IER MAINTENANCE AND REPAIR 10,000.00
12t17t2013 DS INC LARWINDS IP ADDRESS $799.00:
tl2t1gl2O13lSEVERrN MOBTLE TOWTNG lrOWtr.rC SERVTCES 8TH ST LOT ! $Z,SOO.OO;

Taluru3 crvcoNDutr rc
)12t23t2013 ICDW GOVERNMENT, I NC It-co w, HARD DRrvES, cRApHtcs cARDI $'1,684.80:
12123t2013 GOVERNMENT, INC. ISCO EQUIPMENT
1212312013 iDELL COMPUTER CORP OP

1t7 t2014 RADIO MONTH RADIO BUY

i IITI2O14iBROADCAST COMPANY OF AMERICA16 MONTH RADIO BUY

MONÏH RADIO BUY

12,461.04]

$2,207.02"

117l2O14iKFl\AB
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1 17 IaO14IDELL COMPUTER CORP

1246.O-O9.12.2 VID EVANS & ASSOCIATES INC

132.0-11.08.1

1496.0-13.01.O2

1328.0-10.04

I.ATITUDE 87440 11,048.37

12t5t20131

$11,952.32 1t6t2014

INEERING SERVICES BLDG A HVAC

ASHION VALLEY ELEVATOR HYDRAULIC ($5, 6 t 9.97 ) 11 2l I 3 l2o1 3

1386.0-1 1 .05 H WONG ILDING C BACKUP GENERATOR MGMT $29,000.00 l12t 19t2013

AND REAL ESTATE GENERAL 12t31t2013

1245.0-09.02.03 IMLEY-HORN & ASSOCIATES NGTNEERTNG SVCS I $10,000.00
VI ANALYSIS 2014 RAPID/LOCAL

Poge 3 of 3



REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

Metropolitan Transit System

allowed.
General Public Comments.

PLEASE PRIN

iects of prevíous hearinqs or aqenda items mav not aoain

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

o, lva( cot J

Regarding Agenda ltem No.

Your Comments Present a
Position of:

o,/{ JA,".O-

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

(J

ffia æ ,n A, .nA lro"vsi{
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SUPPORT

k'l

OPPOSITION

o*ut1r
ß e.tut

I
t

(



REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

Metropolitan Transit System

allowed.
General Public Comments.

PLEASE PRINT

DArE¡ l- I Lo L4

iects of previous hearinqs or aoenda items m

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

NôN6\+|V /-,naØ"6\ll

Regarding Agenda ltem No.

Your Comments Present a
Position of:

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.
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REQUEST TO SPEAK FORM

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

INSTRUCTIONS
This Request to Speak form
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is

Metropolitan Transit System

allowed.
General Public Comments.

PLEASE PRINT

iects of previous hearinqs or aqenda items mav not aoain

DATE

AGENDA ITEM NO.

ORDER REQUEST RECEIVED

Name

Address

Telephone

Organization Represented

Subject of Your Remarks

@r

Regarding Agenda ltem No.

Your Comments Present a
Position of:

Ð¿-{r" lA )nrn r.¡-

TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

4.

Public Comments.
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