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Agenda

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

January 9,2014

Executive Conference Room
9:00 a.m.

A.

B.

ROLL CALL

APPROVAL OF MINUTES - December 5,2013

COMMITTEE DISCUSSION ITEMSc.

Metropolitan Transit System

1.

Committee Representative and Alternate (Sharon Coonev)
Action would take nominations from the floor and elect and appoint a
representative and an alternate from the MTS Board to serve on the San
Diego Association of Governments (SANDAG) Transportation Committee for
lhe 2014 calendar year.

Trollev Renewal Proiect Update (Bruce Schmith of SANDAG)

Enerqv Credit Update (Mike Thompson)

CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE EVALUATION
CHIEF EXECUTIVE OFFICER Pursuant to California Government Code
Section 54957

2.

3.

4.

D.

E.

REVIEW OF DRAFT JANUARY 16,2014, BOARD AGENDA

REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA
Review of SANDAG Transportation Committee Agenda and discussion regarding any
items pertaining to MTS, San Diego Transit Corporation, or San Diego Trolley, lnc.
Relevant excerpts will be provided during the meeting.

F. COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS
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ACTION
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Approve

lnformational

lnformational

Possible
Action

Possible
Action



G,

H.

PUBLIC COMMENTS

NEXT MEETING DATE:

ADJOURNMENT

February 13,2014
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MEETING OF THE EXECUTIVE COMMITTEE FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS)

1255 lmperialAvenue, Suite 1000
San Diego, CA92101

December 5, 2013

MINUTES

A. ROLL CALL

Chairman Mathis called the Executive Committee meeting to order at 9:07a.m. A roll
call sheet listing Executive Committee member attendance is attached.

APPROVAL OF MINUTES

Ms. Emerald moved for approval of the minutes of the October 3,2013, MTS Executive
Committee meeting. Mr. Ovrom seconded the motion, and the vote was 4 to 0 in favor
with Mr. McClellan absent.

COMMITTEE DISCUSSION ITEMS

Trollev Renewal Proiect Update

Bruce Schmith, SANDAG discussed the Blue Line Crossover and Signaling project
including milestones reached and remaining punchlist items. Paul Jablonski advised the
signaling system is state of the art, micro processed, reverse running, etc. and it is the
same system that will extend northward for Mid-Coast. Mr. Schmith further discussed
the ongoing rail replacement, station work and completion dates. Mr, Jablonski advised
the 8th Street Station property paperwork was being signed and the property would soon
be under MTS's control. Mr. Jablonski stated Flat lron would be submitting drawings
that were compliant with the contract and discussed current liquidated damages. Mr,
Schmith reviewed track work status at Harborside station, Pacific Fleet Station, future
Blue Line projects including San Ysidro Yard lmprovements, South Line lmprovements
and Slope and track bed reconstruction. He reviewed traction power substation
installation and site acquisition. Mr. Terry discussed the light rail procurement status.
Mr. Roberts asked if there was any progress on the early purchase of the cars. Mr.
Jablonski responded the Federal Government requires the cars to be depreciated and
there is still risk that by the time Mid-Coast opened the cars would be 4 years old,
therefore the early purchase does not make sense.

Action Taken

lnformational item only. No action taken.

Appointment of MTS Chairperson

Discussion ensued between the Committee members regarding re-appointment of Harry
Mathis as MTS Chairperson.

B.

c.

2.
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Action Taken

Ms. Emerald moved to forward a recommendation to the Board of Directors regarding
the appointment of Harry Mathis as MTS Chairperson. Mr. McClellan seconded the
motion, and the vote was 4 to 0 in favor with Mr. Mathis absent.

Julv 1. 2013

Larry Marinesi, Chief Financial Officer introduced Robert McCrory and Ann Harper of
Cheiron, Inc. Mr. McCrory discussed the plan's current status, plan cost, plan history
and future. Mr. Roberts asked if the last I years were positive financially for the plan.
Mr. Marinesi reviewed the positive vs. negative years and percentages. Ms. Harper
reviewed the plan normal cost by benefit, plan cost by source, plan cost history, plan

funding history and history of active membership. Mr. McCrory reviewed plan future,
projected total contribution rate, projected funded ratio, actuarial funding and SDTC
funding policies. Mr. Marinesi stated that with the previous Board actions the unfunded
liability will be a 100o/o funded plan in the future and while the percentage is increasing
by 3o/o MTS will have to look at it from a dollar perspective as the pool of individuals is

decreasing. Employees are continuing to contribute to their respective benefit plans
with 3-4% being contributed by employees.

Discussion ensued regarding employee contributions and percentages.

Action Taken

Ms. Emerald moved to forward a recommendation to the Board of Directors to receive
the San Diego Transit Corporation (SDTC) Employee Retirement Plan's actuarial
valuation as of July 1, 2013, and adopt the pension contribution rate oÍ 39.147 percent
for SDTC's pension plans in fiscal year 2015. Mr. Roberts seconded the motion, and
the vote was 5 to 0 in favor.

Securitv Services Aoreement - Exercise Option Years

Karen Landers, General Counsel reviewed the Security Services contract particulars,
the contract term including the base period and two 1-year options which will get MTS
through June 30, 2016. She discussed the May 2013 additional funding for extra
security patrols. Mr. Jablonski stated there was additional security provided and
revenue to fund those expenses. Ms. Landers provided a recommendation.

Ms. Emerald asked if the security guards have benefits. Ms. Landers advised they
entered into a collective bargaining agreement earlier in the year and a report was given
to the Public Security Committee including offered health insurance and vacation time.

Action Taken

Mr. Roberts moved to forward a recommendation to the Board of Directors to authorize
the Chief Executive Officer to exercise Option Years 1 and 2 under MTS Doc, No.

G1299.0-10 with Universal Protection Services for the provision of security services for
fiscal years 2015 and 2016. Mr. Ovrom seconded the motion, and the vote was 5 to 0 in
favor.

3.

4.
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RTMS Back-Office Upqrade and Contract Bus Fleet Expansion

Bill Spraul, Chief Operating Officer of Transit, provided background information including
the current bus communications systems, the age of the system and the status of the
East County, South Bay and Chula Vista communications systems. He reviewed the
challenges of the existing system including the lack of visibility and consistency. He
discussed the goal of the project and process overview and provided an overview of the
recommended system.

Ms. Emerald asked if this would give MTS the ability to communicate with other
systems. Mr. Spraul advised that it would provide this ability. Mr. Spraul discussed the
RCS system. Ms. Landers stated she's been working with Staff at RCS as the projects
are intersecting and discussed the average cost per radio and advised the MTS would
transition from a member agency to a non-member agency and would pay the higher
non-member rate, but MTS will not pay a capital cost and staying as a member would be
cost prohibitive.

Action Taken

Ms. Emerald moved to forward a recommendation to the Board of Directors to authorize
the Chief Executive Officer to execute MTS Doc. No. G1544.0-13 with ACS Transport
Solutions, lnc. to purchase, install, test and verify, and warranty Regional Transportation
Management System equipment, hardware, software, and back-office equipment for the
MTS bus, MTS contracted bus, and NCTD fleets. Mr. Roberts seconded the motion,
and the vote was 5 to 0 in favor,

Taxicab Administration Contract Extension

Sharon Cooney, Chief of Staff provided a recent contract history, the City of San Diego's
activities including the establishment of an ad hoc stakeholders group, conducting a
consultant study specification and the November 6th request by the City to extend the
contract with MTS for 5 years. She discussed the draft contract renewal, and gave a
Staff recommendation.

Public Speakers:

Mikaill Hussein - Mr. Hussein advised there was an issue with MTS with regard to
leased drivers and the consumers being served. He discussed tickets being given by
MTS officers and stated that he had sent a letter to Bill Kellerman claiming retaliation
that initiated from MTS.

Abebe Antallo - Mr. Antallo stated that he was a leased driver with United TaxiWorkers
of San Diego and after 8 years of driving the cab was taken from him and the police did
not help him and he has never had one ticket. He came to MTS to report abuse and he
has license and medallion and cannot work and as a driver asked that MTS halt the
contract renewal until a new Mayor is elected.

Chris Morse - Mr. Morse advised he is a legal intern with United Taxi Workers of San
Diego and that Mr. Bill Kellerman will not work with him and it is not a good faith
relationship as many of the drivers cannot speak English and they are unable to

6.
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understand the legal language in a contract. He stated another issue was a meeting
regarding a minor traffic incident with MTS officers present and he asked Mr. Kellerman
regarding the process and stated there is no consistent regulation,

Sarah Saez - Ms. Saez stated that the main question is whether the contract renewal is
legal and was not sure if lnterim Mayor Gloria was legally allowed to sign long term
contracts on behalf of the City. She stated many of the drivers face retaliation, harsh
working hours and low earnings. She said that the drivers are immigrants and refugees.
She stated that many of the drivers are on public assistance, there is a direct correlation
to the safety of the public and if MTS does not want to provide these regulations this is
bad governance. She stated many conversations need to happen before a long term
contract is signed.

Michel Anderson - Mr. Anderson advised he represented West Coast Cab and he was
also representing the San Diego Transportation Association. He said he was
representing owners, but many of the owners are also drivers and many of the owners
are immigrants and specifically cited Eritrean Cab. He stated he supported a contract
renewal as insurance requirements and rates cannot be changed until the contract
administration is settled.

Mr. Roberts asked regarding the contract renewal process. Ms. Landers advised it will
go through various City committees before it goes to the City Council for approval. MTS
has to follows its internal procedures and the City of San Diego has to follow its policies
and procedures and MTS wants to make sure it has support of its Board before it goes
through the City process. Ms. Landers advised the current contract expires June 30,
2014. Mr. Jablonski advised he does not believe the City is working on the transition at
this point. Ms. Emerald stated she had not seen a draft before today and asked to
postpone this item to January.

Action Taken

Mr. Roberts moved to forward a recommendation to the Board of Directors to authorize
the Chief Executive Officer to negotiate with the City of San Diego a "Ninth Amendment
to Agreement for Administration of Taxicab and other For-Hire Vehicle Regulations
between San Diego Metropolitan Transit System and City of San Diego" (MTS Doc. No.
G0225.9-95). Mr. McClellan seconded the motion, and the vote was 4 to 1 in favor with
Ms. Emerald opposed.

D. REVIEW OF DRAFT DECEMBER 12,2013, BOARD AGENDA

Recommended Consent ltems

6. Bus Operator Uniforms - Contract Award

Action would authorize the Chief Executive Officer (CEO) to: (1) execute MTS Doc,
No. 80600.0-13 with Kingsbury Uniforms, lnc. for the provision of bus operator
uniforms for a three-year base period with 2 one-year optional terms (for a total of 5
years); and (2) exercise each option year at the CEO's discretion.
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7. Investment Report - October 2013

lnformational item only.

Buildino C Backup Electrical Power Generator - Contract Award

Action would authorize the CEO to execute MTS Doc. No. PWL150.0-14 with Global
Power Group, lnc. to procure and install a 400 kW, 500 KVA backup electrical power
generator at MTS's Building C LRV Maintenance Facility,

8.

L
Wav lssues

Action would ratify previous actions and authorize the CEO to execute Work Order
No. 13.01 .021o MTS Doc. No. G1496,0-13 with RailPros, lnc.

10. Druq and Alcohol Collection. Testinq, and Administration Services - Contract Award

Action would authorize the CEO to: (1) execute MTS Doc. No. G1550.0-13 with
Drug Testing Network, lnc. for the provision of drug and alcohol collection, testing,
and administration services for a two-year base period and 3 one-year optional
terms, exercisable at MTS's sole determination, for a total of five years; and (2)
exercise each option year at the CEO's discretion.

11. Independent Auditino Services - Contract Award

Action would authorize the CEO to: (1) execute MTS Doc. No. G1513.0-13 with Pun
and McGeady, LLP for the provision of independent auditing services for a five-year
base period with 3 one-year option terms (for a total of I years); and (2) exercise
each option year at the CEO's discretion.

Contract Award

Action would authorize the CEO to: (1) execute MTS Doc. No. G1650.0-14 with
Cheiron for the provision of actuarial services for the SDTC pension plan for a five-
year base period and 5 one-year option terms exercisable at MTS's sole
determination; and (2) exercise each option year at the CEO's discretion.

13, Railroad Bridqe lnspection Services - Contract Award

Action would authorize the CEO to execute MTS Doc. No. PW1147.0-13 with
J.L. Patterson for the provision of railroad bridge inspection services for five years
(beginning on February 1,2014, and ending on January 31,2019).

14.
Station. Naval Base Point Loma - Site Lease Amendment

Action would authorize the CEO to execute MTS Doc. No, 80513.2-09 with the
Department of the Navy to continue the lease of MTS's Mt. Soledad Signal Station
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E.

site for five years.

REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA

Review of SANDAG Transportation Committee Agenda and discussion regarding
any items pertaining to MTS, San Diego Transit Corporation, or San Diego Trolley,
lnc. Relevant excerpts will be provided during the meeting.

COMMITTEE MEMBER COMMUN]CATIONS AND OTHER BUSINESS

There were no Committee member communications.

PUBLIC COMMENTS

There were no Public comments.

NEXT MEETING DATE

The next Executive Committee meeting is scheduled for January 9,2013.

ADJOURNMENT

Chairman Mathis adjourned the meeting at 10:38 a.m.

F.

G.

H.

Attachment: A.

B.

Roll Call Sheet

E-mailfrom Councilmember Jim Cunningham supporting Harry Mathis for re-
appointment as MTS Chairperson

Handout from Sarah Saez: Driven to Despair: A Survey of San Diego Tax
Drivers - San Diego State University and the Center on Policy lnitiatives,
May 2013

È--

c.
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N¡kk¡ Machado

From:
Sent:
To:
Cc:

Subject:

DearTeam MTS:

Although, I will unfortunately be unable to attend the EBoard meeting I , in abstentia ,do wholeheartedly support the re-

appointment of Harry as the Chair. His steady and reasoned hand has served MTS well over the years.

Happy Holidays:

Jim

Sent from my iPad

On Dec 4,2073, at 2:30 PM, "Nikki Machado" <Nikki.Machado@sdmts.com> wrote:

Dear Committee Members:

Attached, please find a letter from Harry Mathis and Agenda ltem C5 for your review. Hard copies will
be placed at your seat at tomorrow's meeting as well.

Thank you,

Nikki Machado
Executive Assistant to CEO Paul Jablonski and

Clerk of the Board
Metropolitan Tra nsit System

1255 lmperialAvenue, Suite L000

San Diego, CA 92LOI-7492
Phone: (619) 557-4515
www.sdmts.com

<image001.png>

<Mathis. Hany. Ltr. of. Interest. 1 2. 05. I 3 .pdÞ

<EC.Agenda.Item. C5_1 2.05. 1 3.pdÞ

Jim Cunningham <JCunningham@poway.org>

Wednesday, December 04,20L3 6:06 PM

Nikki Machado
Marti Emerald; mcclellan6@cox.net;AlOvrom; Harry Mathis; Harry Mathis; Ron Roberts;

Todd Gloria

Re: MTS I Executive Committee Meeting I2/5/L3 - Additional Materials
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Dr¡ven
San Diego State University and the Center on Policy Initiatives

May 2013

As the City of San Diego considers reforming the regulation of its taxi industry, this report presents results of a survey
of San Diego taxi drivers conducted in March and April of 2013. We surveyed more than 300 taxi drivers, asking about
earnings, expenses, hours, health care, vehicle safety and industry practices. While the city's taxi drivers are technically
independent contractors, the vast majority lease rather than own the taxis they drive. This report focuses on those
"lease drivers."

Taxis are a crucial link in San Diego's public transportation network. ln a metropolitan area with few mass transit options,
taxis are vital for the region's tourism industry, as well as for local businesses and residents, The City of San Diego issues
taxi permits and regulates the industry through a contracted agency, the Metropolitan Transit System (MTS), Rather
than renewing the five-year MTS contract when it expires in June 2013, the City has decided to extend the contract one
year while studying options for reforming the system.

The findings reported here reveal problems with the taxi regulatory system and working conditions that have serious impacts
on public health and safety, as well as the lives of the drivers and their families.

A S-ur,vey of San

I ) O'rort 90% of licensed taxi drivers in

San Diego are "lease drivers," who rent the cars

from individual or business owners, usually by

the week.

2 ) Srn Diego taxi drivers earn a median of less than g5

an hour. They must drive for more than 70 hours a week to
earn what a minimum-wage worker makes in 40 hours.

3 ) u,nrrlly no drivers have job-related health
coverage or workers' compensation insurance, and

few are covered for injuries in case of accídents.

Diego Taxi Drive'rs

By Jill Esbenshade, PhD, and Muna Aden, Andy Anderson, Amy Ash, Linzi Berkowitz, Roberto Danipour, Lea Mazo, Janelle Perez,
Andrew Quinn, Rebecca Quinn, Karina Russ, Helga Staalhane, and Carolina Valdivia, with Susan Duerksen and Peter Brownell, PhD.

While they lack employee benefits, drivers also are

denied the business practices standard for
independent contractors.

4) fr'r. current system encourages taxi drivers
to drive when tired or sick, and allows lax vehicle
maintenance, putting public health and safety at risk.

5) c',t permits are re-sold on the open market
without regulation, for tens of thousands of
dollars more than their purchase price. As a result,

drivers pay high lease prices and are blocked from

becoming owner-operators.

SnN Dmco Srnrr
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Almost 90% of licensed taxi drivers
who rent the cars from individual or
usually by the week.

While taxi drivers are legally treated as independent

contractors, and are required to have business licenses,

89% of licensed drivers do not own a taxi. Rather the cars

and the taxi permits, sometimes refened to as "medallions,"

are owned by other individuals or businesses, referred

to as "permit holders" or owners, Throughout this report,

unless othenruise noted, the term "drivers" refers to "lease

drivers," who rent the cars they drive.

Most taxi permit holders in San Diego are not owner-

operators who drive their own cabs. By cross-referencing

a San Diego County Sheriff's list of all licensed taxi drivers

with an MTS list of all permit holders, we found that almost

60% of individuals who own taxis are not even licensed

to drive a taxi, 0f the 1,058 taxis registered under MTS,

726 (69'/ù are owned by permit holders who own multiple

vehicles; only about a quarter of those are owned or

in San Diego are "lease drivers"
business owners,
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co-owned by a licensed driver and all have lease drivers

licensed to operate them. Only 18% of taxis are owned by

a licensed taxi driver who owns just one cab, and two-thirds

of those also have lease drivers licensed to drive them,

The third major player is the dispatch company, of

which Yellow Cab is the largest in San Diego. Every taxi

must be affiliated with a dispatch service, which takes

and distributes calls, does advertising, and sometimes

manages the drivers, collects their lease payments and

takes care of other financial operations such as credit

card charges and insurance,

The largely unregulated relationship between drivers and

the permit holders is at the crux of many of the complaints

drivers have about working conditions, safety and pay.
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*á- Owners have multiple cabs
'ti*-ru't and ieøse to drivers*
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Figure 1. Only 60/o of SD tøxis a.re licensed to be driven only by the ownen
*Some owners are licensed taxi drivers but also lease out their cabs. See text for details.
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The median earnings of lease drivers, including tips,

amount to $4,45 an hour, despite the fact that San

Diego has the second highest fare rates in the country,l
Although lease drivers work a median of 71 hours a
week, they take home a weekly average of only $317.

Net earnings are so low because drivers'expenses are

high, especially for the lease and gas. The

lease rate averages approximately

$400 a week for 12 hours a day,

and substantially more for
a 24-hour lease. Drivers

report spending an

average of $256
a week on gas, plus an

estimated $60 a week

on miscellaneous

costs: car washes,

cell phone service,

tickets, repairs and

credit card fees,

which account for the

largest portion of these

costs. Aside from gas

costs, these figures are

fares regardless. Cell phone alternatives for credít
card processing might lower the drivers' costs, but we

estimate that 85% of drivers use the dispatch company
machines; some said they were told it is required,

some did not know of the alternatives and others said

customers often are suspicious of the cell
phone method.

comparable with and even

lower than estimates produced

by an MTS consultant in 2011.2

Regulations require that the owner equip

each taxi with a credit card machine, When passengers than 10% of drivers earn even the equivalent of
pay with credit cards, the dispatch companies usually California's minimum wage of $8 an hour. ln addition,
deduct 5o/o lo 10% of the fare, far above the 1o/o lo 20/o if the drivers were hourly employees, they would legally
transaction fee charged by the card companies. have to receive time-and-a-half overtime pay for any

ln addition, drivers lose income when

the vehicle is out of service.

Drivers report that tips are almost always tn?lnî1yll ;'diy;." of experience, and there was no significant
the fare when passengers use credit cards, s3,the fee .oir.läi¡on between years of experience and higher

Besides missed fares, they

sometimes also continue to

incur debt when owners

is deducted from their tips as well' Although l|l:i: ãárnJngr Rather, drivers continue to work long hours
report that only 270/o of their passengers, on av:rage, ãrl ,tiuggte to cover expenses after years in
come from dispatch calls, these fees apply to charged 

ifre inàustr'.

do not pro-rate the

lease while cars are

off the road for repairs

that are the owners'

responsibility. Drivers

also must continue to
pay the lease but lose

many hours'income
for circumstances such

as drunken customers

vomiting in the taxi, which

causes the additional

Miscellaneous Costs and upholstery,

6% Due to high expenses, fewer

expense of professionally

cleaning the carpet

hours over 40 a week. The drivers surveyed averaged



Virtually no drivers have job-related health coverage or workers'
compensation insurance, and few are covered for injuries in case of
accidents. While they lack employee benefits, drivers are also denied

the business practices standard for independent contractors.

Ninety-nine percent of drivers report that they are not

covered by employment-based health insurance, The

combination of very low wages and absence of health

coverage means the public subsidizes the industry in

terms of the provision of healthcare to drivers and their

families, Only 10% have private health insurance, mainly

through a spouse's job or private purchase, while 1B%

report that they are covered by government programs like

Medi-Cal and71o/o report being completely uninsured.

The uninsured must rely on public clinics and emergency

rooms for care, and those costs are typically passed on

to insurance ratepayers or covered by public funds,

Hence, the public is subsidizing coverage for workers in

a particularly unhealthy industry, where drivers are subject

not only to injury from accidents and attacks, but also

commonly suffer such ailments as leg, foot and back pain,

diabetes from infrequent bathroom use, and weight gain
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and high blood pressure from sitting for 12 hours a day.

The majority (52%) also have children at home, 85% of

whom are either uninsured (31%) or covered by

a government program (54%).

Compounding the lack of health insurance, the vast

majority of lease drivers in San Diego also are not covered

for injuries or accidents by workers' compensation or the

owner's auto insurance, although taxi driving is one of

the most dangerous occupations,3 As non-employees,

they are not entitled to workers'compensation but could

purchase it for themselves; however 78o/o did not know

of the program, and virtually none were enrolled in it.

Furthermore, almost three-quarters report that they are not

covered for medical expenses on the car insurance of

the taxis they drive, and an additional 12o/o do not know

if they are covered,

Earn

Below

Minimum

Wage

Figure 3: Almost all tøxi driverslack standardpay andbenefits.
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While drivers lack the rights and benefits discussed above

because they are technically independent contractors,

neither does their treatment by owners conform to

standard business-to-business practices. Almost half
(a9%) of drivers have no written lease agreement with

their permit holder and even more (63%) report that they

have no written information about what the lease covers.

This situation is ripe for violations of the regulations that

do exist. For instance, the city policy governing the

taxi industry (Ordinance 11)requires owners to repair

and maintain the vehicles. However, almost 200/o of
lease drivers report paying for routine vehicle repair and

mechan ica I maintenance themselves and 27 % report
paying for accident repairs, Moreover, half of all drivers do

not get receipts for their lease payments and another 10%

only sometimes get receipts. Considering that 97% report
paying their lease at least partially in cash, this means that

tens of millions of dollars are changing hands each year

without documentation. For drivers expected to operate

as small businesses, the result is that they do not have

records of their largest business expense for tax purposes.

Drivers lack control over basic decisions that affect

their businesses. For example, they cannot choose

which dispatch company they are affiliated with or what

advertising is displayed on the cars they drive - including

ads for bars or other businesses that may violate their

religious beliefs. lncome from the ads goes to the permit

holders or the dispatch company, not the driver leasing

the car,

Drivers also rarely have the freedom to choose to lease

fewer than 12 hours a day or seven days a week, Some

owners insist on a24-hour lease and refuse to let the

driver split it with someone else. Furthermore, lease

drivers must acquire a "hire slip" from a permit holder to
qualify for the taxi license issued by the sheriff, and those

licenses tie them to specific permit holders. lf either party

severs the relationship, the driver must get a "hire slip"

from someone else and then wait for and pay for a new

sheriff's license.

#t
As ø driver I must tøke credit

cArds. But the owner...

takes only cash. Besides that,

no receipt! If you øsk for
ø receipt, the nØct morning

you can be out. tI



The current system encourages taxi drivers to drive when tired or
sick, and allows lax vehicle maintenance, putting public health and

safety at risk.

Virtually all (99%) of taxi leases are for either 12 or

24 hours a day, and 86% are for 7-day weeks, which

encourages drivers to drive long hours to cover the high

lease costs and other expenses, and still earn even

a meager income. As a result, the lease drivers work

a median of 71 hours a week, Almost 80% drive 6 days

a week or more, with the majority (53%)driving 7 days

a week. On days they work, 82% report working at least

1O-hour shifts, with the majority (54%) working 12 hours

0r more.

The public safety hazard of driving long shifts was made

clear in 2011 when an exhausted taxi driver fell asleep

after many hours at the wheel and crashed into

a crowd outside the Stingaree Night Club in downtown

San Diego. Dozens were injured and the angry

crowd assaulted the driver.a

Drivers also often drive when they are sick because of

financial pressures. Besides the loss of potential fare

income, they get no sick{ime relief from the obligation

to pay the lease, Two-thirds of drivers report paying

the lease for days they do not drive, most commonly

because of illness, As one driver said: "When I call off

sick, it's like I have to pay my company to be sick,"

Another driver explained that after driving with the flu

for several days she ended up in the emergency room,

for which the hospital later billed her $4,000. The current

system creates a strong incentive for drivers to work

despite illness or injury, which may impair their driving

and may expose passengers to communicable diseases.

Vehicle safety is another serious concern for the public,

as well as the drivers. According to MTS records, safety

violations were found in almost all the 95 taxis stopped

for traffic violations and other reasons between july 2011

and July 2012: "98.05 percent of vehicles contacted were

Over 12 hours

14%

Less than 8 hours

4%

12

40%

I to t hours

14%

Fígure 4. Four of everyfive taxi drivers
work LD-hour shifts or longer.

taken out of service. Of those vehicles, 94.05 percent

was because of safety violations." 5

Even at the airport, the only area in the City with a vehicle

age limit on taxis, spot inspections of random vehicles

in2012 resulted in 440/o taken out of service for safety

violations.6 According to our survey, 38% of taxis on the

road in San Diego are 10 years or older, The majority

(53%) of cars have 200,000 miles or more, with nearly

20% at300,000 miles or higher.

10 to 11 hours

280/o



During our surveys and in-depth interviews, we

repeatedly heard from drivers that owners commonly
postpone vehicle maintenance and even manipulate

inspection results. One driver showed us how he had

covered up the "check engine" and other maintenance

lights on the dashboard with little pieces of paper

so as not to worry customers, because his owner would

not fix the problems. Several drivers reported newer

tires being put on vehicles before a scheduled safety

JJT IE r I pay lease, I pøy gas, so / must make a certain amount of

money every doy... I mLtst drive very long every doy.

I do not see my kids. Sometimes I leave beþre they øre øwake

and when I come home they are asleep. 
, I

inspection and then switched back afterward, with one

driver recounting that he had been fired because he did

not want to let the owner "borrow" the tires from his leased

vehicle for the inspection of another taxi. When drivers

were asked in an open-ended question what would most

improve the industry for the public, the most common

answer was betterr vehicle safety.

When I call off

sick, it's like

I have to pøy my

company to

be sick. ,) )



Gity permits are re-sold on the open market without regulation,

for tens of thousands of dollars more than their purchase price.

As a result, drivers pay high lease prices and are blocked from

becomi n g owner-operators.

Although permits are issued by MTS for a fee of $3,000,

they are re-sold on the open market for up to 45 times this

amount. \n2011, an MTS consultant estimated the range

on permit re-sales to be $35,000 to $110,000 based on

individualaccounts.T We estimate the 2013 price to

be even higher, Eight owner-operators in our survey

estimated the current value of their permits, and both the

mean and median were $140,000. lt should be clarified

that these permits are not private property; according to

the City Attorney they are a privilege that can be granted,

withdrawn, altered or revoked. However, the permits are

re-sold with very little regulation and no income to the city

or its agent MTS, which receives just $1,992 to $4,400 per

transfer to cover administrative expenses,s

Regulation of this market could increase revenue for the

City and reign in the extraordinary resale prices, The high

prices for permits have two major detrimental effects:

1)They drive up lease rates charged by permit holders

trying to recoup the costs, and 2)They create an

insurmountable hurdle for drivers who wish to become

owner-operators but cannot afford the permits.

Further blocking the path to taxi ownership for the drivers,

city policy gives preference for new permits to companies

over individuals. According to City Policy 500-02, issued

in June 2012,600/o of new taxi permits will be issued in

blocks of five to taxi companies, while only 40% will be

issued as single permits to experienced drivers.

,:,:. 'ïl,ríi1",. Jii.rk$ F¡r

An owner:

I buy tøxi permit and, like property or anything else, it is

like investment. So I leøse out to my driver and I need to

make profrt, too. It is my investment ønd I still pay for it,

so I must charge more thøn thøt per doy to make profit.
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Retaliation
Lease drivers in San Diego have no legal protection from

retaliation by permit holders. This vulnerability not only

demonstrably reduces the drivers'ability to participate

in an open discussion of the industry, but also prevents

them from ensuring the safety of themselves and their

customers. ln the survey, half the drivers report being

scared that the permit holder would fire or sus'pend them
(or "take away the key") if they brought up a problem with

the vehicle, and a full two{hirds fear going to MTS - the

regulatory agency - if their owner did not fix a problem

with the vehicle. The common perception is that MTS

would inform the owner who would then retaliate against

the driver. Anecdotall¡ a number of drivers recounted that

the owner had taken the keys after they complained about

the vehicle or spoke up at public meetings or to authorities

- and a few were blacklisted. Some drivers we spoke to

have not been able to find work again, while others had

difficulty finding a new position.

One driver reported having the keys taken away after he

complained that the air conditioner did not work during

a particularly busy conference week in the summer.

Seeking a new job, he was rejected by another permit

holder, who said: "Your boss told me that you're trouble."

Another driver said: "When you complain, they kick you

out and they tell to each other."

JJ
If you go to ø meeting or

something, there is a lot of

retaliøtion for lease drivers,

If they see you on TV they

call you right øway and sa.y:

"Get out of my cør. Why did

you go there? Who gave

you permission?" I I
We attended a driver meeting where drivers were

encouraged to run for the TaxiAdvisory Committee of
MTS, but responded that they would not step forward

because they would be fired, and that they feared being

fired just for attending the meeting. This raises serious

concerns about the ability of lease drivers to participate

in the civic process of reforming lhe City's taxi system,

without protections from retaliation.

#t



POLICY RECO M M EN DATIO NS:
The City of San Diego has an opportunity and responsibility to reform the taxi industry. New governance of the industry

should include policies that encourage decent working conditions, protect public health and safety, and resolve the limbo

status that leaves lease drivers with neither legally-mandated employee protections nor the standard treatment afforded

business owners.

For the short term, we suggest three main policies that have been successfully implemented in other cities:

O ffiliXiiJ:ï: äTffiil;¡,"'use 
between lease drivers and permit holders, developed by the city,

1. A cap on lease rates

2. A requirement that owners provide written receipts for all lease payments

3. A limit on the number of hours drivers work in each 24-hour period

4. Provision for drivers to take one day off each week in which they are not liable

for lease payments

5. Employer responsibility for vehicle insurance and maintenance

The lease agreement should be enforceable and ínclude a simple and equitable dispute resolution process. Permit

holders must be required to give drivers a written copy of the agreement, which should be in simple language and

available in the most common languages spoken by the drivers.

An age limit and mileage cap on all vehicles, and more consistent safety inspections. lf cars are taken out of

service because of safety violations, the driver should receive a refund on the lease for the number of days (or

partial days) that the vehicle is not available.

A policy prohibiting the firing or blacklisting of drivers in retaliation for 1) participating in activities to improve the

industry, including consulting with city staff or their agents, or 2) complaining about their own treatment or the

safety or maintenance of their vehicles. A simple complaint system should be developed to encourage reporting

of safety problems.

With these policies in place, the City should fund an education program to make sure all permit holders and drivers are

aware of their rights and responsibilities. These rights and responsibilities should be clearly posted in each vehicle.

ln the lòng term:

The City should reform the system so that lease drivers are either afforded the protections of

employees or are given ample and realistic opportunities to become owner-operators, Various models exist in

other cities to transform the out-of-control permit transfer market, which currently drives high leases and unsafe

conditions, into a controlled system that benefits both the City and the majority of taxi drivers.
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Methods
We conducted 331 surveys by approaching drivers at taxi stands throughout the City of San Diego. We surveyed drivers at 25 sites
from La Jolla to the US-Mexican border, with no one site accounting for more lhan 14% of our sample. At most sites, we conducted
surveysduringbothdayandnightshifts. Ofthe33'l surveyparticipants,3'1'l wereleasedrivers,asignificantnumbergiventhatan
analysis of the San Diego County Sheriff's list of licensed taxi drivers indicates there are approximately '1,850 lease drivers in the
City of San Diego.

An analysis of information obtained from the sheriff and MTS allowed us to compare our sample to the total population of lease
drivers in San Diego on the following measures: gender, zip code, ethnicity of lease drivers, radio dispatch distribution and size of
company. We determined that our sample of lease drivers is representative.

Because owner-operators make up a small share of active taxi drivers, our sample only yielded 20 surveys of owner operators.
Although those surveys provided useful information, the raw number was not sufficient to produce reliable analysis of owner-
operator characteristics. While owner-operators comprised 6% of our sample, we calculate they make up 11% of licensed taxi
drivers; it is not known how many are actively driving since most have lease drivers also licensed to drive their cabs. ln the entire
MTS region, (City of San Diego, El Cajon, lmperial Beach, La Mesa, Lemon Grove, Poway and Santee) there are 246 licensed taxi

drivers who are registered as owners with MTS and 1,969 who are not (11% and 89% respectively). A different analysis of MTS
ownership data resulted in a similar estimate of the percentage of drivers who are owners.

ln addition to the surveys, we conducted 20 in-depth interviews, '17 with lease drivers and three with owners to gain a fuf ler picture

of the issues. We also attended driver meetings, where issues were discussed among themselves and with the Mayor, to get

a broader understanding of our results in the context of worker concerns.
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 ¡ FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

January 9,2014

SUBJECT:

APPOINTMENT OF SAN DIEGO ASSOCIATION OF GOVERNMENTS
TRANSPORTATION COM M ITTEE REPRESENTATIVE AN D ALTE RNATE (S HARON
cooNEY)

RECOMMENDATION:

That the Executive Committee take nominations from the floor and elect and appoint a
representative and an alternate from the MTS Board to serve on the San Diego
Association of Governments (SANDAG) Transportation Committee for the 2014 calendar
year.

Budoet lmpact

None.

DISCUSSION:

MTS Board Policy No.22 specifies:

On or before its first meeting in January, the Executive Committee shall
appoint one of its members fo serye as the representative and one of its
members to se¡ve as the alternate to the San Diego Association of
Governmenfs (SANDAG) Transpoftation Committee to serve for a term of
one year. ln the event that the Executive Committee feels a member of
the Board who does not serue on the Executive Committee is their
preferred representative or alternate for the SANDAG Transportation
Committee, the Executive Committee shall have the ability to select the
representative or alternate from the full Board. ln that instance, the
SANDAG Transportation Committee representative, or the alternate in his
or her absence, shall attend the Executive Committee meetings as a
voting member.

Metropolitan Transit System

Agenda ltem No. C I

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101 -7490 . (61 9) 231 -1466 . wwwsdmts,com

Motropolitan Transit System (MTS) is a Cal¡fornia publ¡c agoncy comprised ol San Diego Transit Corp,, San D¡ego Trolley, lnc., San D¡sgo and Arizona Eastern Ra¡lway Company
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The most recent SANDAG Transportation Committee representative was Chairman
Harry Mathis, and the alternate was Board Member Al Ovrom.

The nomination and election procedures pursuant to Robert's Rules of Order are as
follows:

1. The Chairman of the Executive Committee opens the agenda item.

2. The Chairman requests nominations from the floor, Nominations do not require a

second.

3. The Chairman closes the nominations.

4. 'l-he Chairman asks for any Executive Committee discussion.

5. The Chairman calls for the vote on each candidate in the order in which they
were received. The vote continues until a candidate is elected.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, sharon.coonev@sdmts.com

{------
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-2490
(619) 231-1466. FAX (619)234-3407

SUBJECT:

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

January 9,2014

RECOMMENDATION:

That the Executive Committee receive a report for information.

Budoet lmpact

None.

DISCUSSION:

TROLLEY RENEWAL PROJECT UPDATE (BRUCE SCHMITH OF SANDAG)

Metropolitan Transit System

Agenda ltem No. C2

The Trolley Renewal Project is a system-wide rehabilitation and upgrade of the existing
trolley system. The project includes the purchase of new lor¡ú-floor vehicles, thé
rehabilitation and retrofit of stations and transit centers throughout the system, new
crossovers and upgraded signaling, replacement of the overheãd catenary wire, track
work and rail replacement, slope repair, and traction power substation replácement and
rehabilitation. Construction and infrastructure work is currently undenvay in downtown
San Diego and on the Orange and Blue Lines. Staff will provide an lpdate on the
construction project.

Paul C. Jablonski
Chief Executive Officer

Key staff contact: sharon cooney, 61 g.ss7.4s1 3, sharon.coonev@sdmts.com

-

1255 lmperial Avenue, suite 1000, san Diego, cA 92101-7490 o (619) 231-1466 . www.sdmts.com
Melropol¡tân Trans¡t System (MTS) is a californ¡8 public agoncy compr¡sed of san Dlego Transil corp.. San Diego Trolley, lnc., San D¡ego and Arizona Easlern Rûilway company



MTS Executive Comrnittee

Blue and Orange Line

lmprovement Corridor

AI No. c2

[] rrr & Or,rngo L nc lrrrJrrovcrlcnt Corridor

119114

January 9th, 20L4

ivl l"fi L:l,xc r rt i tir/i:) i ) r.r i it Ì n rttii í)
Blue Line Stations & Rail Construction
Rail Replacement ongoing in Milestone D (Bth & 24th)

Rail Distribution beginning in Milestone C

Station Work

ii

. Temp FlAtforms ln & Xings Replaced by Late Jan/Early Feb
.J

All Statíons CIothpléte - End ot 2014

Final Completion - Early 2015

[',]r,, & ()r ,rri,c' L rrr. lnrpr ovcntcnt Corridor



Nrl l-Sl È:;;<ecuti vç; Cr;rrt il i itei-,.

Barrio Logan Station

Al No.

Completed Platform Slabs with

Rebar Cages for Shelter Column Pedestals

c2 119114
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Pacific Fleet Station

Completed Platform Slabs with Rebar

Al No. c2 119114

s for Shelter Column Pedestals

Construction of Turndown Slab

(For New Bth Street Platform)

Blrrr-. & Or ,rrrgc Lrne lrìprovement Corridor

Site Prep Work @ 24th Street Station

(Prior to Replacing Grade Xings)



Other BÍue Line Projects

Recently Bid Projects
. San Ysidro Yard lmprovements (WCG - $22.8M)
. South Line Freight lmprovements (Flatiron - $18.3M)

Job Order Contracts (JOC's)
lnstallation of Wheel Counters (in Downtown Sta's)

Grade Xing lmprovements @ Moss & Naples (City of CV)

CPUC Directed ADA & Safety lmprovements at Various Xing's

C Street Trafiic Signal Priority (TSP) lmprovements
lnstallation of lmpedance Bonds

Trackway Reconstruction on 12th Avenue from lmperial to K St.

. Engineering Phase
. Slope & Trackbed Reconstruction (Blue Barn to San Ysidro

Sta,) - $4M Construction Estimate

Al No. c2

Blire & Or-;rnge Line lmprovement Corridor

1lsl14

l"¡n cti r;¡l Pilr¡¡er 5r I bs ta ticrn I nst;tl l¡ ti o¡r

10 of 17 TPSS's have been lnstalled

TPSS @ Blue Barn to be installed Marchll4

TPSS's @ 25'n & Commercial (Police Station Site) &
Woodman sites to begin construction in Janll4

BlLrc & Olrnge Line Lrprovement Corridor

4
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Traction Power Substation Site Acquisition

a

¡

¡

PAC FLEET

8th STREET

J STREET

LOCKRIDGE or MOUNT HOPE
Discussions with City on-going for Mount Hope Cemetery site

unsel.

Al No. c2

Bluc & Or rngc Line lr¡provement Corridor

119114

Light Rail ProcurËment Status

" Procluction Timefranre: 2010 to Early 2014
-- ProdL¡r;tio¡r Status: 97%

- Deliveri:cl: 63 o165

- ln Re'renue Service: 63

- ln Procluction aI the Plont: )-

i. i

Blrro & Orrngc Line lrnpr-ovement Corridor
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'1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 o FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

January 9,2014

SUBJECT:

ENERGY CREDTT UPDATE (MIKE THOMPSON)

RECOMMENDATION:

That the Executive Committee receive a report on the energy credit program at MTS.

Budoet lmpact

None.

DISCUSSION:

ln February 2009, the MTS Board of Directors approved the Natural Gas Hedge Program
and adopted the Natural Gas Hedge Policy to administer that program (MTS Board Policy
No. 59). This program enabled MTS to purchase natural gas via a competitive-bidding
process and allowed MTS the opportunity to enter into financial hedges to fix the natural
gas rates. ln addition to the goal of creating budget certainty for this volatile commodity,
MTS staff estimates that this program also saves MTS over $100,000 annually by
allowing MTS to purchase the natural gas commodity directly from the market through a
gas service provider (GSP) rather than through San Diego Gas and Electric (SDG&E).
Gas is still delivered from the national natural gas pipeline by SDG&E, so there is no
operational impact as a result of this change, The cost of the commodity is billed through
the GSP, and the gas used by MTS is backfilled into the national natural gas pipeline by
the GSP.

MTS conducted a competitive-bid process in 2009 and 2010 to select its GSP, and BP
Energy Company was the low bidder in each case. The 2010 agreement was for one
year with 2 one-year options-the last of which was set to expire on June 30,2013. That
agreement was extended to June 30,2018 by the Board last February. This new
extension also included the purchase and utilization of biogas, gas that is produced
naturally from landfills and from the processing of animal waste, sewage, crop waste, and
cellulosic crops. The utilization of such a renewable fuel allows MTS to generate federal

Metropolitan Transit System

Agenda ltem No. C3

1255 lmperial Avenue, Suite 1 000, San Diego, CA 92101 -7490 r (619) 231-1466 . www.sdmts.com

Melropolltan Translt Systom (MTS) is a Californla publlc agency comprised of San Dl6go Ttansll Corp., San Dlego Trolloy, lnc., San Dl€go and Arlzona Eastern Railwey Company
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and state energy credits. This report will update the Executive Committee about the
program and revenue produced thus far from these federal and state energy credits.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.451 3, Sharon.Coonev@sdmts.com

-2-



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

9:00 a.m.

James R. Mills Building
Board Meeting Room, 1Oth Floor
1255 lmperialAvenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED

MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

January 16,2014

DRAFT

Metropolitan Transit System

Agenda

1

2

RollCall

Approval of Minutes - December 12,2013

Public Comments - Limited to five speakers with three minutes per speaker. Others
will be heard after Board Discussion items. lf you have a report to present, please
give your copies to the Clerk of the Board.

Action would: (1) elect a Vice Chair and a Chair Pro Tem ior 2014; and (2) consider
the nominating slate proposed by the Ad Hoc Nominating Committee for the
appointment of representatives to MTS committees for 2014 and vote to appoint
representatives to those committees.

Please SILENCE electronics
during the meeting

3

4.

1255 lmperialAvenue, Sulle 1000, San Dlego, CA 92101-7490 . (619)23'l-1466 . www.sdntr.com

1-

Approve

Elect
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CONSENT ITEMS

6. lnvestment Report - November 2013

7.
Purchase
Action would authorize the Chief Executive Officer (CEO) to issue a Purchase Order
to MSA Systems for the acquisition of MC75A Enterprise DigitalAssistants (EDA's),
Biometric Fingerprint Readers, Zeb¡a RW420 Mobile and GX420 Desktop Printers,
Rechargeable Batteries and Charging Stations and 3 years of Maintenance for the
EDA's and Printers as described in MSA Systems Quote No, CM-121813-0057.

L Proiect Enoineer Position
Action would authorize the CEO to add one (1) Project Engineer to the FY14 budget,
increasing the total Full Time Equivalent (FTE) position from 0 to 1.

9.
Svstem
Action would authorize the CEO to issue a purchase order to AT&T for the purchase
of equipment and installation of a Cisco Voice-Over lnternet Protocol (VolP) phone
system for the MTS South Bay Bus Maintenance Facility (SBBMF). This project will
connect this facility into the MTS agency-wide phone and data communications
system. This procurement would be under the County of Merced's Contract No.

2009177.

10. SD100 Operator Seat Replacements - Contract Award
Action would authorize the CEO to execute MTS Doc. No. L1 153.0-13 with Gillig,
LLC, for the purchase of One Hundred Four (104) SD100 Operator Seat
Replacements.

11.
Riqht-Of-Wav lssues
Action would ratify previous actions (Work Order Nos. 1 1.02 and 1 1 .02.01) and
authorize the CEO to execute Work Order No. 11 .02.02 to MTS Doc. No. G1386.0-
11 with PGH Wong Engineering, lnc.

12.
Commitments and Pavments

13. Trash Disposal. Green Waste and Recvclino Services - Contract Award
Action would authorize the CEO to 1) execute MTS Doc. No. G1654.0-14 with Daily
Disposal Services, lnc. for the provision of trash disposal, and green waste and
recycling services for a two (2)-year base period with three (3) one-year option
terms, (for a total of five years); and 2) exercise each option year at the CEO's
discretion.

14. CommVault Back-Up Proiect - Contract Award
Action would authorize the CEO to execute MTS Doc. No. G1682.0-14 (in
substantially the same format as Attachment A), with Nth Generation Computing,
lnc., on a sole-source basis, for the provision of software, equipment, and
professional installation services for the CommVault Backup Project.

-2-

lnformational

Approve

Approve

Approve

Approve

Ratify/
Approve

lnformational

Approve

Approve



CONSENT ITEMS - CONTINUED

15.
Contract Amendment
Action would 1) ratify Amendment Nos. 1 through 5 to MTS Document No. 80521.0-
09 with Apollo Video Technology which were previously approved under the CEO's
approval authority for a total cost of $92,528.89; and 2) authorize the CEO to
execute Amendment No. 6, MTS Doc. No. 80521.6-09 with Apollo Video Technology
to install additional wireless access points at the lmperial Avenue Division for
increased video download volume and upgrade up to 131 transit buses from older
lntegrian cameras and cabling to improved Apollo Video System cameras and
cabling for a total cost of $387,435.48.

Dieqo/MTDB Authoritv
Action would adopt Resolution Number 14-1 rescinding the Amended and Restated
Joint Exercise of Powers Agreement creating the City of San Diego/MTDB Authority
and authorizing the dissolution of the City of San Diego/MTDB Authority.

Wireless lnfrastructure Proiect Phase lll
Action would authorize the CEO to issue a purchase order to AT&T DataComm, lnc.,
on a sole-source basis, for the provision of equipment and professional installation
services for Phase 3(a) of the MTS's Wireless lnfrastructure Project.

16.

17.

CLOSED SESSION

24. a. CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE EVALUATION
CHIEF EXECUTIVE OFFICER Pursuant to California Government Code Section
54957

NOTICED PUBLIC HEARINGS

25.
Action would receive public testimony and provide direction to staff for any changes
prior to approval at a future Board of Directors meeting.

Grove, owned bv the Union Pacific Railroad (Tim Allison)
Action would 1) receive public testimony; and 2) adopt Resolution of Necessity No.

14-2 by a two{hirds vote approving the full acquisition of Assessor's Parcel Nos.
(APN) 550-500-23, 555-011-17,571-090-12, and 576-523-04: and find that; a) the
public interest and necessity require the project; b)the project is planned or located
in a manner that will be the most compatible with the greatest public good and the
least private injury; c) the acquisition of the property is necessary for the project; and
d) an offer of just compensation has been made to the property owner; and 3)
authorize staff to proceed with condemnation proceedings to acquire the subject
parcel.

Ratify/
Approve

26.

Approve

Approve

Possible
Action

Receive/
Possible
Action

Receive/
AdopU

Approve
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DISCUSSION ITEMS

30.
Authoritv (Karen Landers)
Action would: (1) authorize the CEO execute MTS Doc. No. G1299.0-10 to exercise
Option Years 1 and 2 under with Universal Protection Service (UPS) for the provision
of security services for fiscal years 2015 and 2016; and (2) ratify and amend the
contract to authorize additional spending of $98,959.10 in FY 13.

Taxicab Contract Renewal (Sharon Coonev)
Action would authorize the CEO to negotiate with the City of San Diego a "Ninth
Amendment to Agreement for Administration of Taxicab and Other For-Hire Vehicle
Regulations Between San Diego Metropolitan Transit System and City of San Diego"
(MTS Doc. No. G0225.9-95).

31.

REPORT ITEMS

45.

46.

47.

Charqers Year-End Report (Tom Dooqan)

Chairman's Report

Audit Oversiqht Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Aqenda
lf the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. lf you have a report to
present, please furnish a copy to the Clerk of the Board, Subjects of previous
hearings or agenda items may not again be addressed under Public Comments.

60.

61.

62.

63.

64.

Approve/
Ratify/
Amend

65. Next Meetino Date: February 20,2014

66. Adiournment

Approve

lnformational

lnformational

lnformational

lnformational

lnformational

lnformational
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (6191234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

Draft for
January 16' 2014 

E¡tecutlve Gommlttee
Revlew Dater llUl4

SUBJECT:

INVESTMENT REPORT - November 2013

RECOMMENDATION:

That the Board of Directors receive a report for information.

Budoet lmpact

None.

DISCUSSION:

Attachment A comprises a report of MTS investments as of November 30, 2013. The
combined total of all investments has decreased from $222.6 million to $205.9 million in
the current month. This $16.7 million decrease is attributable to expenditure of $18.4
million for acquisition of capital assets, $1.9 million principal payment for the POB's, as
well as normal timing differences in other payments and receipts.

The first column provides details about investments restricted for capital improvement
projects and debt service, which are related to the 1995 lease and leaseback
transactions. The funds restricted for debt service are structured investments with fixed
returns that will not vary with market fluctuations if held to maturity. These investments
are held in trust and will not be liquidated in advance of the scheduled maturities.

The second column, unrestricted investments, reports the working capital for MTS
operations allowing payments for employee payroll and vendors'goods and services.

Metropolitan Transit System

Agenda ltem No. 0

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts,com

Attachment: A, lnvestment Report for November 2013

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 r (619) 231-1466 o www.sdmts.com

Metropolitan Transit Systom (MTS) is a Callfornia public agency comprisêd of San D¡ego Transit Corp,, San Di6go Trolley' lnc., San Dlego and Arizona Eastern Rallway Company

æffiffiffi



Cash and Cash Equivalents

JP Morgan Chase - concentration account

Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - retention trust account

San Diego County Investment Pool

Proposition lB TSGP grant funds

Total Cash - Restricted for Capital Support

Investments - rvVorking Capital

Local Agency Investment Fund (LAIF)

Total Investments - Working Capital

Investments - Restricted for Debt Service

US Bank - Treasury Strips - market value

(Par value $39,474,000)

Rabobank -

Payment Undertaking Agreement

Total Investments Restricted for Debt Service

San Diego Metropolitan Transit System

Investment Report
November 30, 2013

Restricted Unrestricted

Att. A, At 6, 1t16t14

Total cash and investments $ 150'618,878 $ 55,276'546 $ 205'895,424

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

14,446,109

I 8. I 55.040

8,224,707

6,221,402

I 6, I 53,533

126,356

126,356

38,996,657

I 6, I 53,533

Average
rate of

Total return

I 8, I 55,040

16,153,533 0.00%

I 6, I 53,533

8,224,707 N/A *

6,347,758

14,572,465

78,692,891

39,324,838

38,996,657 57,t5t,697

39,324,838

118,0t7.729

57,l5l,697

78,692,891

118,017,729

0.2630/o

7.690/o



, Suite 1000'ãåi%;., Agenda ltem No. 7
MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BoARD oF DtREcroRS Draft for

January 16,2014 Executlve Gommlttee
Revlew Date¡ 1/0l/,14

SUBJECT:

MTS CODE COMPLIANCE eFORCE RECORDS MANAGEMENT SYSTEM (RMS) -
HARDWARE PURCHASE

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to issue a
Purchase Order to MSA Systems for the acquisition of MC75A Enterprise Digital
Assistants (EDA's), Biometric Fingerprint Readers, Zebra RW420 Mobile and GX420
Desktop Printers, Rechargeable Batteries and Charging Stations and 3 years of
Maintenance for the EDA's and Printers as described in MSA Systems Quote No. CM-
121813-0057 (in substantially the same format as Attachment A).

Budoet lmpact

The total cost of the new Code Compliance RMS, including three years of system
maintenance is $187,280.61 and is broken down as follows:

Metropolitan Transit System

EDA's, Finqerprint Readers. Printers, Charoers. Batteries
Taxes
Shippino & Handlino
3-vear Warrantv. Maintenance and Technical Supoort

This purchase would be funded
amount of $165,058.26 and FY 14

s22,222.35.

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466 r www.sdmt¡.com

Cf P 1 1322 Goproved in FY 14 CCI Handheld Units)

Metropolitan Translt System (MTS) ls a Calllornla public agonoy comprísed of San Diego Translt Cory., San Dlego Trolley, lnc., San Dlego and Arlzona Eastôrn Ba¡lway Company

3-Year Service & Support (FY 14 Ooe

by FY 14 CIP 11322 (CCl Handheld Units) in the
lT Operations (Account #661-53910) in the amount of

TOTAL:

rations Account 661 -5391 0)

$152.280.80
$12.182.46

$22,222.35
$595.00

$187,280.61

TOTAL:

$165,058.26
s22.222.35

$187.280.61

æffiffiÕ



DISCUSSION:

On April 18,2013, the Board of Directors authorized the sole source contract award for
MTS's Code Compliance Records Management System to lntellichoice lnc. (doing
business as eFORCE). The purpose of this purchase is to better support MTS' Fare and
Law Enforcement activities by replacing the existing TransitWatch system which is
outdated and unmaintainable.

The purchase of these EDA's, Fingerprint Readers, Printers and ancillary hardware is in
support of this initiative and would provide the hardware components of the new system
supporting the fare and law enforcement activities of Code Compliance staff.

On November 14,2013, the Board of Directors authorized the purchase of this hardware
from CDWG at a total cost of $189,379.32. However after placing the order, MTS was
advised that following their renewal with GSA Schedule 70 (see below) per the FTA,
CDWG were no longer able to supply the EDA's or Printers.

We have identified an alternative supplier, MSA systems, who are still able to supply the
hardware under GSA Schedule 70 at a slightly lower cost of $187,280.61 and are
therefore requesting approval to award the contract to them instead.

The stated equipment is being acquired through the use of the Federal Government's
General Services Administration's (GSA's) Cooperative Purchasing Program, Federal
Supply Schedule 70, lnformation Technology Contracts. This schedule is commonly
referred to as "GSA Schedule 70" ot "lT Schedule 70."

The authority that allows MTS to procure through this method is referenced as follows:
The Federal Transit Administration (FTA) Circular 4220.1F, Third Party Contracting
Guidance (for recipients of Federal assistance), Chapter V, Section 6 (b) Limited Use of
Federal Supply Schedules, describes the recipient's ability to utilize this method to
procure goods. Subsection (1) specifies lnformation Technology and references the
recipient to GSA Schedule 70 and the GSA Web site for further information. Within the
Web site is additional information that verifies that the contracts within Schedule 70 have
been competed and prices determined are fair and reasonable.

The FTA's Best Practices Procurement Manual (BPPM) also references the authority to
purchase information technology equipment in the discussion section of Chapter 1.3.3.5,
lnter-Governmental Agreements, Joint Procurements and Piggybacking.

ln addition to following this procedure, MTS staff also obtained lndependent Cost
Estimates from one or more other sources to ensure that prices were fair and
reasonable. All prices exceeded those quoted by MSA Systems.

Chief

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. MTS Systems Quote No. CM-121813-0057

-2-



San Diego MïS

Gary H Dexter

(619) 238-0100 x6599

gary,dexter@sdmts.com

MSA Systems, lnc.

1340 S De Anza Blvd., Su¡te 103

San Jose, CA 95129-46¿14

Tel: 408-252-9000

Fax: 408-252-9900 cM-1 21 81 3.0057

ouolef

Att. A, A17,1116114

SALES OUOTE

1) The Customer hereby places an order for and agrses lo purchase tho abovo llems p€r tho Torms l¡sled below

2l

lssue

1A1At2D13

Prico: The above pdce does not ¡ncludo sales, excise, uss, value added lil (val) and olher tdes, levies or fees now in effæl or hereafter lsv¡ed by
reason of this transacl¡on. Customor shall pay all such laxes, levles and fees. The Products are being sold hsr€under F.O.B., place ol shipment.

Customer is liable for all shipping, modia and insurance chilges lor ths Producls. All paymenls shall be mads in United Slates dollars.

Paymenl lems: lnvoices nol pakl w¡thin lhê spæ¡f¡ed Payment Tems p€riod w¡ll incur a '1.5% lee per month. The Cuslomer shall incur a S50 fes for
each check returned due to insufllclent funds. The Cuslomer shall pay for all collætion costs, including attorney feos and penalties as a result ol not
adhor¡ng to the payment terms.

Warranlies: We make no waranly, expressed or ¡mplied, or indemnity rolat¡ng to tho Products. We assign all warranliss, lndemnlliss, and seûics
features relat¡ng to the Products direclly lo Customer.

Retums: Soltware, parls, cables, prinler consumables (labels, r¡bbons, and pr¡nt heads), TEC and Fujitsu/lCL producls ârg not returneble. All DOA

requests must bo mads within 5 days of ræe¡pt; all other RMA requ€sls must b€ made within 10 days ol ræeipl. All roturnlêxchangos will ¡ncur a
min¡mum reslæking feo of '10-25olo (varies by manufacturer and cond¡tion) or $50, wh¡chsver is more.

The lollow¡ng criteria must b€ met: (a) All returned items must have a vslil Return Authorizalion prior lo retum - product ræeived w¡thout m FMA
number or an sxpired FMA number w¡ll bs relurned unopened, (b) all originâl manufactur€r's packag¡ng (bolh inside and outside) musl b€ returned, (c)

NO wriling on any boxes, (d) all manuals, cebles, wilranty cards, stal¡c bag, etc musl be included; just as you received them and (e) all product must bs
clean and without scratches or usage marks of any kind. Cred¡t wlll b€ issued only alter inspecl¡on. ltems oponed and used år€ NOT relurnable under
any condilion.

3)

111612014

#GS-35F-0538Y California cerified Small

6)

7,)

The lerms of th¡s quole supercede any customer torms and condilions.

lh¡s quolat¡on supercedes any previous wr¡ttsn or oral quolat¡ons from us Due lo the nature of our ¡ndustry, priclng and åvailâb¡lily ars subjæt to
without notice, lherefor€, lhis quotal¡on expires 30 days from lhe dale shown above

F¡le: Quote San Diego Zebra Moto 121813

Sorulæs
(Non Taxablo)

s€ryrce 522.222.
Cont¡acts

(Non Tdable)

SoltwaÞ

$152,280.80

Page I of I

cAsalosrax $12,182.46

$1 74,503.1 5

$187,280.61



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619) 234-3407

SUBJECT:

PROJECT ENGINEER POSITION

RECOMMENDATION:

That the Board of Directors authorize the CEO to add one
FY14 budget, increasing the total Full Time Equivalent (FTE)

Budqet lmpact

Approximately $120,000.00 in salary and benefits which
projects within the Capital lmprovement Program (ClP)

DISCUSSION:

MEETING OF THE METROPOLITAN TRANSIT SYST M
BOARD OF DIRECTORS DrAft ûOr

January 16,2014 Executlve Gommlttee
Revlew Date: 1//9114

Metropolitan Transit System

Agenda ltem No. g

Due to the large amount of current and scheduled projects within the ClP, a Project
Engineer is necessary to support and manage these capital projects, The Project
Engineer, who would be placed in Range #11 ($80,093 to $127,869) will work for the
Manager of Capital Projects and alongside the Systems Engineer in the Rail Division.

The Project Engineer will be responsible for managing the following three projects:
upgrades to the Green Line Station Public Announcement equipment, installing and/or
replacing the existing Visual Message Signs on the Green Line from Old Town to
Santee, and the installation of new fiber optic network switches and communication
cabinets from Grossmont to Santee.

Hiring a dedicated Project Engineer is recommended to lower the cost of project
management, to speed project delivery, to better coordinate between internal MTS
departments, and to gain a more thorough understanding of the technology, which will
be useful when maintaining the systems in the future.

1255 lmperial Avenue, Suìte 1000, San Diego, CA 92101 -7490 o (61 9) 231 -1466 . www.sdmts.com

(1) Project Engineer to the
position from 0 to 1.

will be charged to capital



The cost of the position will be charged against the capital projects on which the project
Engineer performs work.

Paul C, Jablonski
Chief Executive Officer

Key staff contact: sharon cooney, 61 9.ss7.4s13, Sharon.coonev@sdmts.com
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1255 lmperialAvenue, Suite '1000

San Diego, CA 92101-7490
(61 9) 231 -1 466 . FAX (619') 234-3407

SUBJECT:

PURCHASE AND INSTALLATION OF CISCO VOICE-OVER INTERNET PROTOCOL
(VolP) PHONE SYSTEM

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to issue a
purchase order to AT&T for the purchase of equipment and installation of a Cisco Voice-
Over lnternet Protocol (VolP) phone system for the MTS South Bay Bus Maintenance
Facility (SBBMF). This project will connect this facility into the MTS agency-wide phone
and data communications system. This procurement would be under the County of
Merced's Contract No. 2009177.

Budqet lmpact

The total cost of the new equipment and professional installation services would not
exceed $108,755.02 (as reflected below). This project would be paid for with funds from
SANDAG Project 1201513 through an inter-agency Purchase Order.

CUCM Unity CCX: $ 9,000.00
Gateway Router: $
lP Phones: fi 17,616.17
SRST Router: $ 8,136.85
Cisco Emergency Responder: $ 861.00
Switches: $ 23,140.20
Fax Server-Analog-M|SC: $ 2,030.20
lnstallation: $ 42,500.00
California Sales Tax (8.00%): $ 4,862.76
Freight/Delivery Charge: $ 607.84

Subtotal: $108,755.02
Less Trade-ln Value (MTS Equipment):

TOTAL: $108,755.02

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
B9ARD oF DtREcroRS Draft for

Metropolitan Transit System

January 16,2014

Agenda ltem No. 9

Executlve Gommlttee
Revlew Date: llgn4

1255 lmperial Avenue, Suite 1 000, San Diego, CA 92101 -7490 r (619) 231 -1466 o www.sdmts.com

Motropolitan Translt Systom (MTS) ls a Californls public ag€ncy comprisgd of San Disgo Transit Corp., San Diego Trolley, lnc., San Diego and Arlzona Eastern Ba¡lway Company
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DISCUSSION:

lnformation Technology determined that the current MTS phone system is inadequate to
meet the ongoing needs of the agency and is installing the Cisco Voice-Over lnternet
Protocol (VolP) phone system as a replacement.

This project will expand the on-going Cisco Voice-Over lnternet Protocol (VolP) phone
system installation work to include the South Bay Bus Maintenance Facility (SBBMF).
MTS staff will manage the procurement and installation of all equipment to ensure
quality and consistency throughout the agency. All costs to perform this work will be
reimbursed through the SANDAG South Bay Bus Maintenance Facility construction
project.

Per Federal Transit Administration (FTA) Circular 4220JF, Page V-2 Section 4, the FTA
encourages recipients and sub recipients to enter into state and intergovernmental
agreements for procurements of property or services.

As a public agency and an FTA grantee, MTS has the ability to purchase network
infrastructure hardware and professional installation services using competitively bid
state or local government procurement contracts. MTS intends to utilize the County of
Merced Contract No. 2009177 with AT&T Datacomm, lnc. The quote for stated pricing
is based on Fast-Open Contracts Utilization Services (FOCUS), which is California's
only nationwide, local government-to-government purchasing program created to allow
cities, counties, schools, special districts, and other public entities to acquire technology
products and services at competitive rates.

Statf recommends utilizing the FOCUS agreement through the County of Merced to
purchase the hardware, software, and professional services to support this project so
that it can be completed within the allotted time frame.

Chief

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 ¡ FAX (619) 234-3407

Agenda ltem No. 10
MEETING OF THE METROPOLITAN TRANSIT SYSTEM -

BOARD OF DTRECTORS 
Draft for

January 16,2014 E¡reCUtlVe GOmmlttee

Revlew Date¡ llEtll4
SUBJECT:

SDlOO OPERATOR SEAT REPLACEMENTS _ CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. 11153.0-13 (in substantially the same format as Attachment A) with Gillig, LLC,
for the purchase of One Hundred Four (104) SD100 Operator Seat Replacements.

Budoet lmpact

The total amount of $296,049.60 would be funded under MTS FY 14 operating budget
ctP 11332-0200.

DISCUSSION:

MTS Policy No. 52 governing procurement of goods and services requires a formal
competitive bid process for procurements exceeding $100,000.

On August 29, 2013, MTS issued an lnvitation for Bids (lFB). Four (4) bids were
received and opened publicly on the due date of November 06, 2013. After a review of
all bids for responsiveness and responsibility Gillig, LLC was determined to be the
lowest responsive and responsible bidder at $296,049.60.

Metropolitan Transit System

Bidder
1. Gillig LLC
2. Muncie
3. NABI
4. Neopart

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 r (619) 231-1466. www.sdmte.com

Metropolitan Translt Syslem (MTS) is a Callfornla publ¡c agoncy compís€d of San Disgo Transit Corp , San Diego Trolley, lnc., San Dlego and Arizona Eåstern Reilway Company

Bid
$296,049.60
$314,701.20
$316,338.26
$326,581.20
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The current seats are original seats and have been in service since 1994.
Because of their age, their parts are no longer in production and must be
specially fabricated at great expense. Further, existing seat adjustment
mechanisms are worn and have become increasingly problematic and less
ergonomic for both operators and LRV maintenance staff.

Therefore, staff recommends that the Board authorize the CEO to execute MTS
Doc. No. L1153.0-13 (in substantially the same format as Attachment A) with
Gillig, LLC for the procurement of (10a) SD100 Operator Seat Replacements.

Chief

Key Staff Contact: Sharon Cooney, 619.557 .451 3, Sharon. Coonev(Osdmts.com

Attachment: A. Draft MTS Doc. L1153.0-13
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1255 lmperial Avenue, Suite 1 000
San Diego, CA 92101-7490
(619) 231-14ô6. FAX (619)234-3407

Agenda ltem No. 10
MEETING OF THE METROPOLITAN TRANSIT SYSTEM 

_

BOARD OF DTRECTORS 
Draft for

January 16,2014 E¡reCUthle Gommlttee
Revlew Date: 1lgl14

SUBJECT:

SD1 OO OPERATOR SEAT REPLACEMENTS _ CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. L1153.0-13 (in substantially the same format as Attachment A) with Gillig, LLC,
for the purchase of One Hundred Four (104) SD100 Operator Seat Replacements.

Budoet lmpact

The total amount of $296,049.60 would be funded under MTS FY 1a epe+a+rng'-capjlgl
budget CIP 11332-0200.

DISCUSSION:

MTS Policy No. 52 governing procurement of goods and services requires a formal
competitive bid process for procurements exceeding $100,000.

On August 29, 2013, MTS issued an lnvitation for Bids (lFB). Four (4) bids were
received and opened publicly on the due date of November 06, 2013. After a review of
all bids for responsiveness and responsibility Gillig, LLC was determined to be the
lowest responsive and responsible bidder at $296,049.60.

Metropolitan Transit System

Bidder
1. Gillig LLC
2. Muncie
3. NABI
4. Neopart

1255 lmperial Avenue, Suite 1000, San Diego, CA 921 01 -7490 r (619) 231 -1466 o www.sdmts.com

Mekopolitan Translt Systsm (MTS) is a Californla public agoncy comprised of San D¡ogo Transit Corp , San Diego Trolley, lnc., San Diego and Ar¡zona Eastern Railway Company

Bid
$296,049.60
$314,701.20
$316,338.26
$326,581.20
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The current seats are original seats and have been in service since 1994.
Because of their age, their parts are no longer in production and must be
specially fabricated at great expense. Further, existing seat adjustment
mechanisms are worn and have become increasingly problematic and less
ergonomic for both operators and LRV maintenance staff.

Therefore, staff recommends that the Board authorize the CEO to execute MTS
Doc. No. L1153.0-13 (in substantially the same format as Attachment A) with
Gillig, LLC for the procurement of (10a) SD100 Operator Seat Replacements.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon

Attachment: A. Draft MTS

Cooney, 6 1 9.557.451 3, Sharon.Coonev@sdmts. com

Doc. L1 153.0-13
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1 255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX(619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DTRECTORS 

Draft for
January 16,2014 E¡reCUtlVe GOmmlttee

Revlew Dater 1lgl14
SUBJECT:

SD1 OO OPERATOR SEAT REPLACEMENTS - CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. L1 153.0-13 (in substantially the same format as Attachment A) with Gillig, LLC,
for the purchase of One Hundred Four (104) SD100 Operator Seat Replacements.

Budoet lmpact

The total amount of $296,049.60 would be funded under MTS FY 14 capital budget CIP
11332-0200.

DISCUSSION:

MTS Policy No. 52 governing procurement of goods and services requires a formal
competitive bid process for procurements exceeding $100,000.

On August 29, 2013, MTS issued an lnvitation for Bids (lFB). Four (4) bids were
received and opened publicly on the due date of November 06, 2013. After a review of
all bids for responsiveness and responsibility Gillig, LLC was determined to be the
lowest responsive and responsible bidder at $296,049.60.

Metropolitan Transit System

Agenda ltem No. 10

Bidder
1. Gillig LLC
2. Muncie
3. NABI
4. Neopart

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 r (619) 231-14ô6. www.sdmts.com

Metropolitan Translt System (MTS) is a Californla public agency comprised of San Diego Transit Corp., San D¡ego Trolley, lnc., San Dlego and Arlzona Eastern Fìailwåy Company

Bid
$296,049.60
$314,701.20
$316,338.26
$326,581.20

ffiffiffiffi*\eäir" R&¡Y .q;=sF \it@f



The current seats are original seats and have been in service since 1994.
Because of their age, their parts are no longer in production and must be
specially fabricated at great expense. Further, existing seat adjustment
mechanisms are worn and have become increasingly problematic and less
ergonomic for both operators and LRV maintenance staff.

Therefore, staff recommends that the Board authorize the CEO to execute MTS
Doc. No. L1153.0-13 (in substantially the same format as Attachment A) with
Gillig, LLC for the procurement of (104) SD100 Operator Seat Replacements.

Paul C, Jablonski
Chief Executive Officer

Key Statf Contact: Sharon Cooney, 61 9.557.4513, Sharon.Coonev@sdmts.com

Attachment: A. Draft MTS Doc. 11153.0-13

-2-



THIS AGREEMENT is entered into this day of
between San Diego Metropolitan Transit System ("MTS'),
hereinafter referred to as "Contractor":

Name: GlLLlG, LLC

Form of Business: Corporation
(Corporation, partnership, sole proprietor, etc.)

STANDARD PROCUREMENT AGREEMENT

Authorized person to sign contracts:

DRAFT

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish to MTS
goods and services, as follows:

One Hundred Four (104) SD100 Operator Replacement Seats, as setforth in the Scope of Work (attached as
Exhibit A), Gillig, LLC's Bid (attached as Exhibit B), and in accordance with the Standard Services Agreement,
including the Standard Conditions Services (attached as Exhibit C), and the Federal Requirements (attached as
Exhibit D).

This contract term is for one ('1) year effective February 1,2014 through January 31,2015.

The total amount of this contract shall not exceed $296,049.60 without the express written consent of MTS.

Att. A, Al 10, 1116114

a California public agency, and the following,

FILE NUMBER(S)

2014, in the State of California by and

Chuck O'Brien
Name

CONTRACT NUMBER

Chief Executive Officer

Approved as to form:

Address:

L1 153.0-13

Hayward, CA 94545

Telephone: 51 0-785-1500

Vice President

25800 Clawiter

By:

AMOUNT ENCUMBERED

s296 049 60

Office of General Counsel

Bv:
Chief Financial Officer

I total pages, each bearing contract number)

Title

11332-0200

Signature

FY14

Date

A-1



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 o FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS DrAft fOr

January 16,2014 ExecutlYe Gommlttee
Revlew Date: 110l//14

SUBJECT:

CONSTRUCTION MANAGEMENT ON-CALL SERVICES FOR SD&AE
RIGHT-OF-ENTRY PERMITS AND RIGHT-OF-WAY ISSUES

RECOMMENDATION:

That the Board of Directors ratify previous actions (Work Order Nos. 11.Q2 and
11.02.01) and authorize the Chief Executive Officer (CEO) to execute Work Order No.
11.02.02 to MTS Doc. No. G1386.0-11 (in substantially the same format as Attachment
A) with PGH Wong Engineering, lnc.

Budqet lmpact

Work Order No. 11 .02.02 would authorize an additional $50,000 in spending from the
San Diego and Arizona Eastern Land Management Department Professional Services
Account Code (77 1-531 14).

DISCUSSION:

MTS requires Construction Management on-call services for various land management
issues, including right of entry permit inspections and other related services.

On March 24, 2011, the Board accepted an assignment of $500,000 in capacity for an
On-Call Engineering Services Contract with PGH Wong Engineering, lnc. from
SANDAG. SANDAG awarded the $10 million master contract with PGH Wong after a
competitive procurement process. The contract with PGH Wong expires on May 31,
2016.

Under this contract, MTS staff issues individual work orders to PGH Wong to support
various departments and/or projects. Depending on the individual services provided,
costs are billed to the Land Management Department budget and/or Capital
lmprovement Project budgets. Costs associated with non-MTS projects are recovered
by the payment of right-of entry permit fees or cost-recovery design-review deposits.

MTS Policy No. 52 (Procurement of Goods and Services) gives the CEO the authority to
enter into contracts up to $100,000 on behalf of MTS. For on-call/as-needed
engineering contracts, work orders for specific categories of services are issued by the
CEO. Once a work order exceeds $100,000 in spending, Board ratification and authority
for additional spending under that work order is needed.

1255 lmperlal Avenue, Sulte 1000, San Diego, CA 92101 -7490 . (619) 231 -1466 ¡ www.sdmte.com

Mstropolltan Trms¡t System (MTg) ls a Câlifomla publlc sgoncy comprissd of Sân Diego Transll Corp,, sán Diogo Ìollsy, lnc., San D16ø0 qnd A¡l¿ona Eastern Rallway Compâny

Metropolitan Transit System

Agenda Item No. 11



Currently, there are 4 open work orders with PGH Wong:

WORK ORDER

Work Order 1

(General Construction Support - MTS-owned Right of
wav)

Work Order 2
(General Gonstruction Support - SD&AE-owned Right

Work Order 3
(Labor Compliance Support Services)

Work Order 4
(Roadway Worker Safety Protection Training)

Total Outstanding Work Orders:

Today's action would ratify the existing spending and increase the authority for Work
Order 2lrom $100,000 to $150,000 (Attachment A).

Key Staff Contact: Sharon Cooney, 61 9.557.4513, Sharon.Coonev(ôsdmts.com

Attachment: A. Draft Work Order No. 11 .02.02 to MTS Doc. No. G1386.0-11 (w/o attachments)

CURRENT PROPOSED

$75,000

-2-



January 2,2014

Mr. Clifford S. M. Wong
Contract Project Manager
PGH Wong Engineering, lnc,
1822nd Street, Suite 500
San Francisco, CA 94105

Dear Mr. Wong:

Subject: MTS DOC. NO. G1386.0-11, AMENDMENT NO. 2,TO WORK ORDER 11.02; GENERAL
CONSTRUCTION SUPPORT SERVICES FOR SD&AE RIGHT OF ENTRY PERMITS AND
RIGHT-OF-WAY ISSUES

This letter shall serve as Amendment No, 2 to our agreement for professional services under the
General Construction Support Consultant Agreement, as further described below.

SCOPE OF SERVICES

Provide general construction support services for inspection, technical review and permit compliance
coordination of SD&AE right of entry permits and related right-of-way issues in accordance with the
attached Scope of Services (Attachment A and B).

SCHEDULE

The Scope of Services, as described above, shall extend through May 31 ,2016, if all options to the
Master Contract are exercised.

PAYMENT

Payment shall be based on actual costs, not to exceed $50,000 without prior authorization, for a total
work order amount of $150,000.

lf you agree with the above, please sign below, and return the document marked "Original" to the
Contracts Specialist at MTS. All other terms and conditions shall remain the same and in effect.
Retain the other copy for your records.

Sincerely, AccePted:

DRAFT

Att. A, Al 11, 1116114

MTS Doc. No. G1386.0-11
Work Order No, 11.02.02

Paul C. Jablonski
Chief Executive Officer

Date:

Attachments: Attachment A - Scope of Services
Attachment B - Fee Proposal

Clifford S. M. Wong
PGH Wong Engineering, lnc.



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

Agenda ltem No,

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BoARD oF DlREcroRS Draft for

January 16,2014 Executlve Gommlttee
Revlew Date: 1lgl14

SUBJECT:

SEMIANNUAL UNIFORM REPORT OF DISADVANTAGED BUSINESS ENTERPRISE
AWARDS OR COMMITMENTS AND PAYMENTS

RECOMMENDATION:

That the Board of Directors receive the Semiannual Uniform Report of Disadvantaged
Business Enterprise (DBE) Awards or Commitments and Payments.

Budqet lmpact

None.

DISCUSSION:

As a Federal Transit Administratign (FTA) grantee, MTS complies with the federal
regulations set forth in Title 49 of the Code of Federal Regulations Part 26 regarding
participation by DBEs in the U.S. Department of Transportation (DOT) Program. The
DBE regulations requires MTS to prepare DBE goals based upon the number of ready,
willing, and able DBE-certified contractors available to bid on certain categories of MTS
procurements.

The goals of the DBE program are:

1. to ensure nondiscrimination in the award and administration of DOT-assisted
contracts;

2. to create a level playing field on which DBEs can compete fairly for DOT-assisted
contracts;

3. to ensure that the DBE program is narrowly tailored in accordance with applicable
law;

Metropolitan Transit System

12

1 255 lmperial Avenue, Suite 1 000, San Diego, CA 921 01 -7490 o (619) 231 -1466 ¡ www.sdmts.com

Mslropolitan Translt System (MTS) ls a California public agency comprised of San D¡ego Transit Corp., San Diego Trollôy, lnc., San Diego and Arizona Eastorn Bailway Company



4. to ensure that only firms that fully meet 49 CFR Par|26 eligibility standards are
permitted to participate as DBEs;

5. to help remove barriers to the participation of DBEs in DOT-assisted contracts;

6. to assist the development of firms that can compete successfully in the
marketplace outside of the DBE program; and

7. to provide appropriate flexibility to recipients of federal financial assistance in
establishing and providing opportunities for DBEs.

For the current triennial reporting period (October 1,2012, to September 30, 2015),
MTS has a race-neutral program with an aspirational goal of 4.1% DBE
participation.

A race-neutral DBE program means that no special quotas or advantages are provided to
DBE contractors. lnstead, MTS conducts outreach to DBE and other contractors in an
effort to inform them of upcoming MTS procurements. Successful bidders are chosen
using race-neutral means generally through a low-bid or best-value procurement process.

For purposes of reporting DBE participation rates to the FTA, MTS may only count
participation by certified DBE contractors. Contractors with only a women, disabled
veteran, or minority-owned certification do not qualify for DBE reporting. Certified DBE
contractors must (1) have a woman or minority as a majority owner, and (2) meet
specified income limits for both the business and the majority owner.

Summarv of Semiannual DBE Report Findinos (Federal Funds Onlv)

The current FTA semiannual reporting period runs from April 1 , 2013, to September 30,
2013. For projects using federal funds, there were a total of 63 contracts that were
entered into during the reporting period (Attachment A) and 36 contracts that were
completed during the reporting period (Attachment B).

The MTS History of DBE Semi Annual Reports (Attachment C) shows MTS DBE
participation from Federal Fiscal Year 2004 to present. For the current FTA Triennial
reporting period, MTS's cumulative DBE attainment is 4.84o/o for Contract
Awards/Commitments and 3.89% for Contracts Completed, both of which are on-track
with MTS's 4.1o/o eoal.

-2-



Local Funds

MTS generally reserves federal funds for capital projects and state-of-good-repair vehicle
or system maintenance projects. MTS uses local and state funds for MTS administrative
costs and other operating expenses (e.9., marketing expenses, land management, office
supplies). SANDAG is responsible for most of the MTS-related construction projects.
Some small construction projects are completed by MTS using Job Order Contracts
originally awarded as part of SANDAG's construction contracting program. Only
contracts awarded and paid by MTS using federal funds (or a portion of federal funds) are
reported to the FTA under the DBE reporting obligation. ln addition, the FTA only
calculates the realization of DBE firms. The FTA does not record the realization of
minority or women-owned firms that do not meet the DBE personal and business income
limits. Such firms are identified as "WBE" and "MBE" firms in the attached MTS reports.
No DBE or non-DBE WBE or MBE firms were identified during this reporting period.

MTS's participation rates for the reporting period, using local funds, were as follows:

Key Staff Contact: Sharon Cooney, 619.557.451 3, Sharon.Coonev@sdmts.com

Attachments: A. Semiannual DBE Report Spreadsheet 411113-9130113 - Contracts Awarded
B. Semiannual DBE Report Spreadsheet 411113-9130113 - Contracts Completed
C. History of Semiannual DBE Reports (FY 2004 to Present)

-5-
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1255 lmperiatAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

Draft for
January 16' 2014 E¡recutlve Gommlttee

Revlew Date: 1lgl14
SUBJECT:

TRASH DISPOSAL, GREEN WASTE AND RECYCLING SERVICES - CONTRACT
AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to

1. execute MTS Doc. No. G1654.0-14 (in substantially the same format as
Attachment A) with Daily Disposal Services, lnc for the provision of trash
disposal, and green waste and recycling services for a two (2)-year base period
with three (3) one-year option terms, (for a total of five years); and

2. exercise each option year at the CEO's discretion.

Budoet lmpact

The total cost shall not exceed $717,282.36 as follows:

Metropolitan Transit System

Agenda ltem No. 13

Base Year 1

Base Year 2

Option Year 1 (Year 3)

Option Year 2 (Year 4)
Option Year 3 (Year 5)

1255 lmperial Avenue, Sulte 1000, San Diego, CA 92101-7490 r (619) 231-1466 r www.sdmts.com

Metropolitan Translt Systom (MTS) is a Californla publio agsncy comprisod of San D¡ego Transit Corp., San Dlego Trolley, lnc., San Dlego and Arlzona Eastöm Hailway Company

*One of the Taxi locations, Taxi Administration Building (1501 National Avenue) is
shared by MTS Taxi staff and San Diego Association of Governments (SANDAG) staff.

SDTI
380-53720

$98,688.76
$102,516.96
$106,827.84
$111,222.96
$116,384.60

SDTC
331 -5371 0

$535,641.12

$32,219.52
$33,186.00
$34,181.52
$35,246.40
$36,303.72

*TaxiAdmin

761 -5391 0

$171,137.16

$1,980.00
$2,039.40
$2,100.48
$2,163.48
$2,220.72

$10,504.08

$132,888.28
$137,74236
$143,109.84
$148,632.84
$154,909.04

$717,282.36

@ffiffiffi



DISCUSSION:

The total is $8,019.72for the five years. Contractor will invoice each agency 50% (or
$4,009.86) for the five years. Should either agency leave the location pickup still
continues and the remaining agency assumes 100o/o of the monthly payments,
(SANDAG is billed under 791-53910 Land Management).

MTS Policy No. 52 governing procurement of goods and services requires a formal
competitive bid process for procurements exceeding $100,000,

On September 17,2013, MTS issued an Invitation for Bids (lFB). On November 15,
2013, three bids were received and publicly opened.

During the public bid opening, Daily Disposal Services, lnc. was deemed the apparent
low bidder at $669,732.64. During the subsequent responsiveness and responsibility
analysis, MTS staff discovered calculation errors on the bids submitted by Daily Disposal
and Waste Management. The initial bids and corrected bids are summarized below:

Bidder *lnitial Bid **Corrected Bids
1. Daily Disposal Services, lnc $669,732.64 $717,282.36
2. Allied Waste Management $755,503.02 $755,503.24
3. Waste Management $880,166.99 $971,998.27

Based on the above summary Daily Disposal Services, lnc. was still the lowest
responsive and responsible bidder at $717,282.36.

Therefore, staff recommends that the Board authorize the CEO to execute MTS Doc.
No. G1654.0-14 (in substantially the same format as Attachment A) with Daily Disposal
Services, lnc, for the provision of trash disposal, and green waste and recycling services
for a two (2)-year base period with three (3) one-year option terms (for a total of five
years) and exercise each option year at the CEO's discretion.

Key Staff Contact: Sharon Cooney, 61 9.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Draft MTS Doc. No. G1654.0-14
B. Bid Summary

-2-



THIS AGREEMENT is entered into this day of
and between San Diego Metropolitan Transit System ("MTS'), a California public agency, and the following,
hereinafter referred to as "Contractor":

Name: Dailv Disoosal Services. lnc Address: 12637 Vioilante Road

Form of Business: Corporation Lakeside. CA 92040
(Corporation, partnership, sole proprietor, etc.)

DRAFT

STAN DARD SERVICES AGREEMENT

Authorized person to sign contracts:

The attached Standard Gonditions are part of this Agreement. The Gontractor agrees to furnish to MTS
services and materials, as follows:
Provide trash disposal, green waste and recycling services as set forth in the Scope of Work (attached as Exhibit A), Daily
Disposal Services, lnc.'s Bid (attached as Exhibit B) and in accordance with the Standard Services Agreement, including
Standard Conditions Services (attached as Exhibit C) and Federal Requirements (attached as Exhibit D).

This contract term is for up to a two (2)-year base period and three (3) 1-year option terms, exercisable at MTS's sole
discretion, for a total of five years. Base period shall be effective February 1 , 2014 through January 31 , 2016 and option
years shall be effective February 1,2016 through January 31,2019, if exercised by MTS.

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed $270,630.64 for the
base years and $446,65 1 .72 for the option years, for a total not to exceed $717 ,282.36 without the express written
consent of MTS.

Telephone: 877 -243-47 66. exl. 1 138

Christine Elias ReoionalSales Manaoer

G1654.0-14
CONTRACT NUMBER

380-53720: 331-5371 0: 761-5391 0
FrLE NUMBER(S)

2014, in the State of California by

Att. A, Al 13, 1116114

Name

By:
Chief Executive Officer

Approved as to form:

AMOUNT ENCUMBERED
Base years (1 and 2)
Option years (3 throuqh 5)
Total

Office of General Counsel

Title

Bv:
Chief Financial Officer

( _ total pages, each bearing contract number)

BUDGET ITEM

380-53720: 331 -5371 0: 761-5391 0;

Signature

FISCAL YEAR

FY14-FY19

Date

A-l
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ATTACHMENT B

BID SUMMARY
TRASH DISPOSAL, GREEN WASTE AND RECYCLING SERVICES, MTS Doc. No. G1654.0-14

Option Year 1 (Year 3

Base Year 1

Option Year 2 (Year 4,

Base Year 2

Option Year 3 (Year 5

't.w
6 52,571.76

TOTAL YEARS 1 TO5

$

$ 56,769.84

TOTAL

$ 58,992.96

54,630.96

$ 61,299.60

$ 284,265]12

Option Year 1 (Year 3

Base Year 1

Option Year 2 (Year 4

Base Year 2

Option Year 1 (Year 3

Option Year 3 (Year 5

Base Year 1

trffiffi ffi

TOTAL YEARS 1 TO 5

Option Year 2 (Year 4

Base

$ 32,219,52

Option Year 3 (Year 5

$ 33,186.00

Year 2

$ 46,1 17.00

$ 34,181 .52

ffiffiñêi';
trffi-!.,$'rr}

$ 47,886.00

$ 35,246.40

$535,641.1 2

$ 50,058.00

$ 36,303.72

Att. B, Al 13, 1116114

TOTAL

$ 52,230.00

$ 17r,137.16

$ 55,085.00

Option Year 1 (Year

$ 251,376.00

Option Year 2 (Year 4

Yard C, 1535 Newton Avenue,
San Diego, 92101

Palm Street Station, 2340 Palm
Avenue, San Diego, 92154

Baltimore & Fletcher lot, 8755
Fletcher Pkwy, La Mesa, 91942

Option Year 3 (Year

TOTAL YEARS I TO

The Taxi Administration Building (1501 National
Avenue) is shared by MTS Taxi staff and San Diego
Association of Governments (SANDAG) staff. The

total is $8,0'19.72 over the 5 years with each
agency's share at $4,009.86 (50%). Should either
agency leave the location pickup services will still

continue with the other agency assuming 100% of

lmperial Avenue Division (lAD),
100 16th Street, San Diego,

9210',1

Keamy Mesa Division (KMD),
4ô30 Ruffner Street, San Diego,

92111

$ '171,137.16

535,641.12

the

Option Year 1 (Year 3)

Option Year 2 (Year 4)

Option Year 3 (Year 5)

1501 National Avenue, San
Diego, 92'l 13

1601 Newton Avenue, San
Diego, 921 13

137,742.36

143,109.84

148,632.84



1255 lmperial Avenue, Suite 1 000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (6191234-3407

MEEr.NG ot tHSI*=o-RoPorLffiNSlr sYSrEM 
Draft for

January i6,2014 Executlve Gommlttee
Revlew Date¡ t Pllí

SUBJECT: COMMVAULT BACKUP PROJECT- CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. G1682.0-14 (in substantially the same format as Attachment A), with Nth
Generation Computing, lnc., on a sole-source basis, for the provision of software,
equipment, and professional installation services for the CommVault Backup Project.

Budqet lmpact

The total cost of this Agreement is a noþto-exceed $291,884.90, as follows:

CommVault Software $176,360.00
Equipment: $ 67,576.00

Sales Tax (8%) $ 4,922.24
Freight/Delivery Charge: $ 286.66
Subtotal $249,144.90

Professional Services: $ 42.740.00

TOTAL: S29l-88¿-90

Metropolitan Transit System

Agenda ltem ruo.14

DISCUSSION:

This project is funded under MTS Capital lmprovement Program (ClP) project number
11315.

The amount of data routinely archived by the MTS has grown exponentially and has
exceeded available capacity. The CommVault Backup Project will replace the existing
back-up solution used by MTS with a High Availability (HA) solution that will adequately
meet current needs, as well as, provide for future expansion.

1255 lmperlal Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466 o www.sdmts.com

Metropolitan Translt Systom (MTS) is a Callfornla public agsncy compris€d of San Diego Transit Corp., San Disgo Trolley, lnc , San Dlego and Arlzona Eastêrn Bailway Company

æffiffiffi



This sole source award is recommended due to the very specialized, very unique, highly
complex, and technical nature of MTS's requirements. Nth Generation Computing has
implemented several solutions directly related to this project in the recent past. Those
solutions include the HP C7000 Chassis Blade System and the HP 3PAR 7400 Storage
Area Network (SAN) System. These recent implementations of highly technical
equipment implemented in High Availability Mode, and their subsequent integration into
the very complex MTS network environment requires a very detailed level of knowledge
that can be gained only through a contractor's thorough, long term and continuous
immersion in the MTS's networked environment. For this reason a contractor with no
familiarity with MTS's networked environment and its associated equipment would easily
take several months to attain Nth Generation's level of knowledge at significant costs to
the Agency. Having recently worked directly in the MTS networked environment, with
equipment that is directly related to this current procurement, Nth Generation is very well
positioned to allow MTS to achieve its objectives with this procurement economically and
without the need for additional time and expense that can be expected from a separate
competitive procurement that may yield a different contractor.

Therefore, staff recommends that the Board of Directors authorize the Chief Executive
Officer (CEO) to execute MTS Doc. No. G1682.0-14 (in substantially the same format as
Attachment A), with Nth Generation Computing, lnc., on a sole-source basis, for the
provision of software, equipment, and professional installation services for the
CommVault Backup Project.

Chief E

Key Staff Contact: Sharon Cooney, 61 9.557.4513, Sharon.Coonev@sdmts.com

Attachments: A. MTS Doc. No. G1682.0-14

-2-



FrLE NUMBER(S)

THIS AGREEMENT is entered into this day of 2014, in the State of California by and
between San Diego Metropolitan Transit System ('MTS'), a California public agency, and the following,
hereinafter referred to as "Contractor":

Name: Nth Generation Computinq, lnc.

Form of Business: Corporation
(Corporation, partnership, sole proprietor, etc.)

STANDARD SERVICES AGREEMENT

Authorized person to sign contracts: hief Financial Officer
Name Title

DRAFT

The attached Standard Gonditions are part of this agreement. The Contractor agrees to furnish to MTS
the following:

CommVault Software, equipment and professional installation as described in Nth Generation Proposal dated
December 27 ,2014, (attached as Exhibit A), the MTS Standard Services Agreement, Standard Conditions
(attached as Exhibit B), and the Federal Requirements (attached as Exhibit C).

Payment Terms: 100 percent of Payments will be made after formal acceptance of complete and operational
system by MTS.

This is a firm-fixed price contract for a total not to exceed $291,884.90

Att. A, At 14,1116114

Address: 17055 Camino San Bernardo

San Diego, CA 92127

By:
Chief Executive Officer

Approved as to form:

CONTRACT NUMBER
ctP 11315

G1682 0-14

Telephone:

By

858-451-2383

AMOUNT ENCUMBERED

Office of General Counsel

$291,884.90 CIP 11315 FY14

Bv:
Chief Financial Officer Date

( total pages, each bearing contract number)

Firm:

By
Signature

FISCAL YEAR



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (6191234-3407

Agenda ltem No. 15
MEETING OF THE METROPOLITAN TRANSIT SYSTEM -

BoARD oF DTRECTORS 
Draft Íor

January 16,2014 E¡reCUtlVe GOmmlttee
Revlew Date: 1lgl14

SUBJECT: ON BOARD VIDEO SURVEILLANCE SYSTEM FOR THE SAN DIEGO TRANSIT
CORPORATION - CONTRACT AMENDMENT

RECOMMENDATION:

That the Board of Directors:

1) ratify Amendment Nos. 1 through 5 to MTS Document No. 80521.0-09
(Attachment A) with Apollo Video Technology which were previously approved
under the CEO's approval authority for a total cost of $92,528.89; and

2) authorize the Chief Executive Officer (CEO) to execute Amendment No. 6, MTS
Doc. No. 8,0521.6-09 (in substantially the same format as Attachment B) with
Apollo Video Technology to install additional wireless access points at the
lmperial Avenue Division for increased video download volume and upgrade up
to 131 transit buses from older lntegrian cameras and cabling to improved Apollo
Video System cameras and cabling for a total cost of $387,435.48.

Budqet lmpact

Amendment Nos. 1 through 5 total $92,528.89 and Amendment No. 6 totals
$387,435.48 for a grand total of 9479,964.37. ln addition to the Contract Amendments,
the Use Tax rate has decreased from 8.75o/o to 8o/o which has an estimated net reduction
to the project of $46,860.19. Funding for this project is provided through CIP 11184
(Bus Video Cameras), CIP 11344 (CCTV - New Buses) and 311-53910 (Transit
Operations).

With a net increase of $433,104.18, the Board Approved project approval will increase
from $4,357,502.08 to $4,790,606.26.

Metropolitan Transit System

1255 lmperial Avenue, Suite 1000, San Diego, CA92101-7490 o (619) 231-1466 ¡ www.sdmts.com

Metropolitan Translt Syslem (MTS) is a Calilornla publlc agency comprised of San Diogo Transit Corp., San Diego Trolley, lnc., San Dlego and Arizonâ Eastern Railway Company
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DISCUSSION:

Pursuant to Board Policy No. 52 (Procurement of Goods and Services), the CEO may
enter into contracts with service providers for up to $100,000. The Board must approve
all agreements in excess of $100,000.

On July 15,2010, the MTS Board of Directors authorized the CEO to execute MTS Doc
No. 80521.0-09 with Apollo Video Technology to procure On-Board Video Surveillance
Equipment, supporting back-office systems, transit site wireless network equipment, and
installation for approximately 544 MTS transit buses.

Subsequent Amendments to the Contract are listed as follows and were approved under
the CEO's authority.

80521.1-09
Doc #

8,0521.2-09

80521.3-09

Amend #

80521.4-09

1

2

Replace lntegrian driver area
camera with Apollo camera
Add 27 DVR Enclosures,
2xViM Servers (El Cajon and
Chula Vista) and lnstall

3

Descripti

4

Non-Disclosure Agreement;
Apollo future technoloqv

80521.5-09

on

Adjust issued Contract value
to Apollo - USE TAX paid
directly to CA BOE; Adjust
USE TAX payable; Exchange
lntegrian DVRs for Apollo
DVRs for credit; re-allocate
installations from 60-ft buses
to 40-ft buses; add exterior
street side camera to all
buses

Amount
$15,660.00

The on þoard video surveillance project has provided significant support to staff in
investigating customer complaints, vehicle accidents, criminal cases and claims /
lawsuits. The proposed contract amendment will allow more efficient downloading of
video and replace older cameras with the Apollo technology successfully used on MTS's
fixed-route fleet.

5

$11,698.66

Additional 67 exterior street-
side cameras to complete
fleet installations beyond the
initial value of the Contract

12t22t2010
Date

$0

$37,255.01

12t22t2011

07t05t2012

07t27t2012

$27,915.22

Total $92,528.89

08t17t2012

2



Therefore, staff recommends that the Board of Directors ratify Amendment Nos. 1

through 5 and authorize the CEO to execute Amendment No. 6 in order to install
additional wireless access points at the lmperial Avenue Division for increased video
download volume and upgrade up to 131 transit buses from older lntegrian cameras and
cabling to improved Apollo Video System cameras and cabling.

Key Staff Contact:

Attachment:

Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Contract 80521.0-09 Amendments 1 through 5
Contract 80521.0-09 Amendment No. 6

A
B

-3-



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(61e) 231-1466. FAX (ô19) 234-3407

December 22,2010

Mr. Rodell Notbohm
General Manager
Apollo Video Technology
14148 NE 190th Street
Woodinville, WA 9BOZ2

Dear Mr. Notbohm:

subject: AMENDMENT No. 1 To MTs Doc. No. Boszl o-09- MoBTLE oN BoARD vrDEoSURVEILLANCE SYSTEM

ln accordance with Article 2."Changes," of the Standard Conditions procurement MTs Doc No.80521'0-09, MTS amends the Agrõement to incorporate the following 
"l.rángu, 

' '

This Amendment shall consist of removing. the existing "position three" lntegrian camera from 1s0 MTsowned buses,and replacing with the following:

QTY MODEL DESCR|PT|ON Unit price Ext. price

150 RR-CtR22S Camera, lR lltumination, Day/Night Color WAudio $82.S0 $12,37S.00Recording, 2.5mm Lens

150 RR-|CCA15 Camera Cable Assembly, Video, power & Audio, 1S, $13.50 $2,O2S.OO

150 RR-CEIR Camera Enclosure, Vandal_Resistant Enclosure $O,OO $O.OO

Total: 
$14,400.00

see Attachment A, attached herein, for a listing of buses which require the position three camerareplaced.

SCHEDULE

There is no change to the schedule of this Agreement.

PAYMENT

As'a résurt of this'Amenijmerit, the totärcohtract price has increased by $14,4oo.oofrom $4,357,502.0gto $4,371,902,08

ORIGINAL

Metropolitan Transit System

Att. A, Al 15, 1116114

MTS Doc. No. 80521.1 -09
oPs 960.06

1255 lmperlal Avenue, Sulte 1000, San Dlego, CA 92101-7496 o (619) 231-1466 ¡ www.sdmts.com

Metropoläan Transil System (MTS) ls a California public agency compr¡sed ot San Diego Transit Gorp., San Diego Trolley, lnc., San Di€go and Arlzons Eastern Railway Company
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AII other conditions remain unchanged. lf you agree with the above, please sign below, and return the
document marked "Original" to the Contracts Administrator at MTS. The other copy is for your records.

Sincerely,

Chief Executive Officer

cBRowN-cL Date:
CL-80521 . I -O9,APOLLOVIDEOTECHNOLOGY.JMILI-E R

Attachment: Attachment A, List of Buses Requiring "Position Three" Camera Replacement
Attachment B, Apollo's Quote #10127

-2- 80521.0-09
A-2



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-14ô6 . FAX (619) 234-3407

December 22,2011

Apollo Video Technology
Mr. RodellNotbohm
General Manaoer
14148 NE 190ìÉ Street
Woodinville, WA 98072

Subject: AMENDMENT NO. 2 To MTS DOC. NO. 80521.0-09- MOBILE ON BOARD
VI DEO SURVEILI.ANCE SYSTEM

ln accordance with Article 2 "Changes," of the Standard Conditions Procurement MTS Doc No.
80521.0-09, MTS amends the Agreement to incorporate the following changes:

This Amendment shall consist of providing twenty-seven (27) DVR security enclosures as per
Apollo Video Technology (Apollo) change order request reference# 111039 (attached) which
also includes installation by Apollo, and for installation labor for two ViM servers as per Apollo
change order request reference# 111041(attached). The ViM seruers will be installed at the
MTS "ElCajon" and "Chula Vista Transit" locations.

Details of the changes are as follows:

QTY MODEL DESCRIPTION Unit Price Ext. Prlce

2 Dell Servers for El Cajon and Chula Vista Transit $0 $0
PowerEdge locations
R710

2 Software RR-V¡M1 (Vehicle lnformation Management) $0 $0
Licenses Software, Licensed for 100 Vehicles or less,

El Cajon and Chula Vista Transit locations.

2 lnstallations Eight (8) Hours of on-site installation labor to $1,500.00 $3,000.00
installserver, software and networking, and
miscellaneous hardware at ElCajon and
Chula Vista Transit locations. Price includes
twenty-four (24) month warranty.

27 RR-ENV Secured DVR Enclosures $299,00 $8,073.00

Total: $11,073.00

Metropolitan Transit System

ORIGINAL MTS Doc. No. 80521.2 -09
oPS 960.06

.1255 
lmperialAvenue, Suite 10@, San D¡€go, CA 92101-2490 ¡ (ô19) 231-1466 . www.sdmts.com

Motropolllan Tran6lt Sy6tem (MTS) is I Callfornla public agsmy compls€d of San Diego Translt Corp., San Dlego Trolley, lnc., San D¡ego ond &izona Eastern Ballway Company

@@o@



SCHEDULE

There is no change to the schedule of this Agreement.

PAYMENT

As a result of this Amendment, the total contract price has increased by $l t,073.00 from

$4,321,902.08 to $4,382,975.08. Applicable California use tax will be paid by MTS directly to

the California Franchise Tax Board.

All other conditions remain unchanged. lf you agree with the above, please sign below, and

return the document marked "Original" to the Contracts Administrator at MTS. The other copy is

for your records.

Chief Executive Officer

Attachment A: Apollo Change Order Request Reference# 111039

Attachment B: Apollo Change Order Request Reference# 111041

Contrect Support - SOvefton 12-22-11
CL - 80521.2-09 Apollo Video Technology SReed

General Manager / Apollo Video
Technology

Date: r,tllol Po tz

A-4



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-146ô . FAX (619) 234-3407

July 5,2012

Apollo Video Technology
Mr. RodellNotbohm
General Manager
14148 NE 1gorh Street
Woodinville, WA 98072

Subject: AMENDMENT NO. 3 TO MTS DOC. NO. Bi0521.0-09- MOBILE ON BOARD VIDEO
SURVEILLANCE SYSTEM

ln accordance with Article 2 "Changes," of the Standard Conditions Procurement MTS Doc No.

80521.0-09, MTS amends the Agreement to incorporate the following changes.

This Amendment shall consist of the addition of a Nondisclosure Agreement between MTS and Apollo
Video Technology as per Attachment A.

SCHEDULE

There is no change to the schedule of this Agreement.

PAYMENT

There is no change to the total contract price of this Agreement.

All other conditions remaln unchanged. lf you agree with the above, please sign below, and return the
document marked'Original" to the Contracts Specialist at MTS. The other copy is for your records.

ORIGINAL

Metropolitan Transit System

MTS Doc. No. 80521.3 -09

Chief Executive Officer

LMAROUIS.CL
CL-80521.3-O9.APOLLOVIDEOTECH.SREED. 07051 2

Attachment: Attachment A, Nondisclosure Agreement

1255 lmper¡al Avenue, Sulte 1000, San Diego, CA 92101-7499 o (619) 231-1466 . www.sdmtg.com

Mslropolitan Trânsit System (MTS) 16 a Calllornia pubtic agency comprised of San Diego Translt Corp., San Diego Trolloy, lnc., San Diego and Ælzone Eastern Fa¡lway Company

General Manager / Apollo Video Technology

,^,", W(l+fa,gt\

@@o@
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

July 27,2012

Apollo Video Technology
Mr. RodellNotbohm
GeneralManager
14148 NE 1gOth Street
Woodinville, WA 98072

Subject: AMENDMENT NO.4 TO MTS DOC. NO. 80s21.0-09; MOBTLE ON BOARD VTDEO
SURVEILLANCE SYSTEM

ln accordance with Article 2 "Changes," of the Standard Conditions Procurement MTS Doc No,
8,0521.0-09, MTS amends the Agreement to incorporate the following changes.

The purpose of this Amendment is to document credits applied by Apollo Video Technology (Apollo);
reorganize the remaining balance of equipment installations to be provided under contrac[-BòS'Zt.O-Og;
adjust the total contract value issued to Apollo by deducting the applicable use-tax.

Apollo has removed 1nd retained 150 digital video recording units (DVRs)from MTS's previous (transít
bus fleet) on-board video surveillance system, in exchange for a $2000.00 credit per unít for a toial of
$300,000.00. MTS has received and applied the full amount of these credits against Apollo invoices.

As of the date of this Amendment, the remaining available funds are $570,969.24. This amount is
derived by adding the balance of unused funds associated with lines series 2 and 4 of Option year
Three, credit for DVRs, and other miscellaneous unused funds from the remainder of this contract.

This balance will be utilized for obtaining and providing the necessary equipment and labor, combined
with equipment already obtained but not yet installed, to installApollo on-board video surveillance
systems on fifty-three (53) 40-ft transit buses as per Apollo Quotation # 120713 (see Attachment A) for
the amount of $399,938.00. MTS confirms that all line items contained on Quotation# 120713 are
consistent with the prices, equipment, and services as outlined in Contract BOS21.O-Og.

ln addition, MTS will coordinate with Apollo staff to schedule and install street-side exterior cameras on
MTS buses with existing Apollo on-board video surveillance systems. Based on the unit cost of
$392.00 per bus, this Amendment, once executed by both parties, authorizes the installation of a street-
side exterior camera on 436 MTS buses. This additional camera will operate with the existing on-board
video surveillance equipment and include the same warranty, function, and purpose as descrJbed in the
original contract 80521.0-09. MTS authorized staff will select and schedule installations with Apollo's
authorized staff or agent.

Metropol itan Transit System

MTS Doc. No. 80521.4-09

1255 lmperlal Avenue, Sulte 1000, San Diego, CA 92101-749¡ o (619) 231-1466 . www.sdmts.com

Melropol¡tan Ttsnsit Systêm (MTS) is a Câllfornla public agency compr¡sed of San D¡ego Transit Corp., San Oiego Trolley, lnc., Sen Dlsgo and Arizona Eastern Railway Company

@@o@
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Equipment consists of:

- Model No. RR-CT-SS-54O Camera, High Resolution Color Vandal Resistant Exterior
Teardrop Color, Street-Side Orientation with a unit price of $291.00.

- Model No. RR-ICC/ICCA Camera Cable Assembly, Video & Power / Video, Power and
Audio with a unit price of $27.00.

- Labor and lnstallation of additional exterior camera with a unit price of $74.00,

SCHEDULE

There is no change to the schedule of this Agreement.

PAYMENT

The original value indicated in the issued contract was inclusive of sales/use tax. The correct value
issued to Apollo should have indicated only the direct amounts payable to Apollo. The original contract
value issued to Apollo was $4,357,502.08. The corrected contract value as well as values for
Amendments, 1, 2, 3, and this Amendment (4) are corrected as follows:

Contract 80521.0-09 $4,079,771.16
Amendment 1 $ 14,400.00
Amendment 2 $ 11,073.00
Amendment 3 No Change
Amendment 4 No Change
Total Corrected Contract Value 54j05,244j6

All other conditions remain unchanged. lf you agree with the above, please sign below, and return the
document marked "Original" to the Contract Specialist at MTS. The other copy is for your records.

Attachment: Attachment A, Apollo Quotation # 12073

General Manager / Apollo Video Technology

A-7



1255 lmperlal Avenue, Sulte 1000
San Diego, CA 92101-7490
(61 e) 231 -1 466 . FAX (61 9) 234-3407

August 17,2012

Apollo Video Technology
Mr. RodellNotbohm
General Manager
14148 NE 1gOrh Street
Woodinville, WA 98072

Subject: AMENDMENT NO. 5 TO MTS DOC. NO. 80521.0-09- MOBILE ON BOARD VIDEO
SURVEILI-ANCE SYSTEM

ln accordance w¡th Article 2 "Changes" of the Standard Conditions Procurement MTS Doc No. 80521.0-09,
MTS amends the Agreement to incorporate the following changes.

The purpose of this Amendment is to purchase 67 exterior street-side cameras, cables, and installation
labor as per attached Apollo Quotation 120819, to be added to existing MTS buses with Apollo Video on-
board video surveillance systems as provided under contract 8,0521.0-09.

SCHEDULE

There is no change to the schedule of this Agreement.

PAYMENT

As a result of this Amendment, the total contract price has increased by $26,264.00 from $4,105,244.161o
$4,131,508.16.

All other conditions remain unchanged. lf you agree with the above, please sign below, and return the
document marked "Original" to the Contracts Administrator at MTS. The other copy is for your records.

ORIGINAL

Metropol itan Transit System

MTS Doc. No.80521.5-09

Chief Executive Officer

LMAROUTS-CL
ct--goszt.S.os.ApolLovtDEorEcH.sREED.0Bl 61 2

Attachment: Apollo Quotation # 120819

1255 lmperial Avenuo, Suite 1000, San Diego, CA 92101-7499 . (619) 231-1466 ' www.sdmts'com

Metropolitan Translt System (MTS) is â oal¡fornia publlc agency comprised of San Oiogo Transit Corp., San Di6go Trolley, lnc., San Dlego and Ar¡zona Eastern Fallwey Company

General Manager / Apollo Video Technology

Date:

@@oo
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January 16,2014

Apollo Video Technology
Mr. Rodell Notbohm
General Manager
14148 NE 190th Street
Woodinville, WA 98072

Subject: AMENDMENT NO. 6 TO MTS DOC. NO. 80521.0-09- MOBILE ON BOARD VIDEO
SURVEILLANCE SYSTEM

ln accordance with Article 2 "Changes," of the Standard Conditions Procurement MTS Doc No. 80521.0-
09, MTS amends the Agreement to incorporate the following changes.

The purpose of this Amendment is to purchase and install four (4) additional Wireless Access Points at the
lmperial Avenue Division facility as per Apollo Quotation 130251C (see Attachment A) and to upgrade up
to one hundred thirty-one (131) transit buses with Apollo video equipment to replace older lntegrian video
equipment as per Apollo Quotation 1209118 (see Attachment B).

PAYMENT

As a result of this Amendment, the total contract price has increased by $369,209.00 from $4,131,508.16
to $4,500,717.16.

All other conditions remain unchanged, lf you agree with the above, please sign below, and return the
document marked "Original" to the Contracts Administrator at MTS. The other copy is for your records.

Sincerely, Agreed:

DRAFT

Att. B, Al 15, 1116114

MTS Doc. No. 80521.6 -09

Paul C. Jablonski
Chief Executive Officer

Attachment: A Apollo Quotation # 130251C
B Apollo Quotation # 1209118

Rodell Notbohm
General Manager / Apollo Video Technology

Date:



:liflOLLO
pollo Vld€o T€chnologU

www.apollovideo.com

San Diego MTS
'1255 lmperial Avenue, Ste '1000

San Diego CA 92101

Tel: -

FalEmall: -

Cisco Add-On Opt¡on*:

Lne

I

3

4

Subtotal: $36,600.00

*Cisco Option lncludes:
. lnitial and Post Site Survey with Heat Maps to customer
. Extend current Antenna h¡gher than originally installed - one on Wash Bay and one outside of Service Bay.

Qty 12, 10'TWS400 RPTF to RPTM Cable Extension

' Fiber for Bu¡lding -Service BAY

Qty. 2 Media Converter, 1000Base-T to 1000Base-LX Single-Mode SC F¡ber Converter (20km/12.4miles)

Qty. 4, F¡ber Conn., SC Unicam, SM, Ceramic, SPC Polish

Qty. 300, Fiber, 6 Strand SM

Conduit to house CAT6 and Flber MM Cables

Qty. 1,000, Cable, Media 6,4 Pa¡,24 AWG, OSP Rated, Category 6 Cable - BLACK

Qty. 700, EMT % inch condu¡t sold by foot

Qty. 1, M¡sc Poles, Mounts,Conduit Extras

Qty.48, Clamps for%" EMT

Qty 50 EMT COUPLER-3/4'

' Patch Cords CAT6

Qty. 16, Patch Cord, 3'Blue, CAT6

Qty. I, Patch Cord, 5'Blue, CAT6

M¡sc Hardware

Qty 14, Surface Box, 2 Port (Biscuit), Wh¡te

Qty. 14, Jack, For Wap Connect¡ons to each Surface Box (2) Per WAP

Qty 3, Coax Seal Tape for Weather Proofìng

' Antenna and Enclosures Hard!€re Parts

' I s¡te that needs fiber and electrical power at enclosure

Qly. 1 , '14x12x6 nema 4x Encl-6 holes for pass through cables

Qty. I , MIMO Omnidirection Anlenîa 2.4 and 5 GHZ RPTNC Connectoß Teîawave Solutions M6O6006OMO1 D3602O Model

Qty. 1, Pov'ær Receptacal for Nema enclosure 1 1SVAC -2 Outlets

Qty. 6, RPTNC Female / RPTNC Male (RA) 18'

Qty. 6, Lighting Arrestor 0-6ghz

Qty. 6, 10' TWS400 RPTF to RPTM Cable Extension
. 3 s¡tes that need enclosures

Qty. 3, 12x1ox6 MIMO Nema Enclosure

Qty. 3, MIMO Patch Antenna 2.4 aîd 5 GHZ RPTNC Connectors TenaWave Solutions M6060060MP13602 Model, Comes with

Brccket for adjusting Angle of antenna

Qty. 18, RPTNC Female / RPTNC Male (RA) 18'

Qty. 18, L¡ghting Arrestor 0-69hz

Qty. 18, 10' TWS400 RPTF to RPTM Cable E)dension 
Apoilo Video Technotogy

Qty. 1, Electr¡cian Sub for Poll,er to One Device I lsvac 2400G3Slh Avenue Southeast- Bothelt, WA 90021

ìrl! Frcû 888.288.8721 ; :e!; 425 483 7 1 00; i ax: 425 483.7 û0
www apollov¡deo com

Ex. A-'l

Descript¡on

Cisco Aironet 3502e Wireless Access Point

Cisco SMARTnet E)dended Service Agreement - 3 Years (lncludes ex¡sting Cisco Net\¡vork at IAD and

Ex. A, Att.B, Al 15, 1116114

Quotatíon #: 130251C

Dalei 11212014

PeymontTerms: Net 30 W Signed PO

Sales Rep: Derek White

$1 ,1 57



Scope of Work:

1. Provide Sitesurvey with lnit¡al Heat Map-lnitial - Before lnstallation of any new hardware

2A. Extend the current Antenna up 6 feet from current location localed on Wash Bay. lnstall longer Antenna cables x 6 from the cunent WAP to the

newly raised antenna.

28 Extend the current WAP up 6 feet from current location on oustide of Service Bay. lnstall longer antenna cables x 6 from the current WAP to the

nelvly raised antenna.

3. lnstall 3 New Patch Antenna

4. lnstall I NewOmni D¡rect¡onal Antenna

5 lnstall 4 New CISCO WAP ---WAP prov¡de by Apollo Video.

6 Run F¡ber (6 Strand, SM, indoor outdoor rated) with Med¡a Converters to the new Omni Directional Anntenna located on Service Bay Building.

7. Provide Electricâl Po\¡ìær for line item number 4

8. Run CAT6 indoor/outdoor cable within conduit to each WAP. Teldata to provide Conduit for all new CAT6 and FIBER cable Runs.

9. Prov¡de outdoor enclosures to house the WAP-QTY 4

10 Weather Proof all conneclions exposed to \¡,€ather on cable conneclion points.

1 1 . Teldata will configure all new APs to \¡ì,ork with existing network.

11. Provide a POST SiteSurvy with a new Heat Map - After lnstallation of new hardware

The RoadRunner system includes:
. Standard 3-year DVR warranty / 1 -year all other components (e)dended warranty options are available upon request)

' Unlimited technical support at no additional charge
. License-free RASplus'. and HDPlayer'" software with lifetime updates at no additional charge

Prices and tetms are guarcnteed îot 30 days. Frclght charyes, lnstaltatlon charges and taxøs (lî apptlcabte) are add¡tional and may not bø Included ln thls
quotallon, Alt retums arê subject to a 20yo re-stocklng fee.

Apollo Video lechnology

2400G351h Avenue Souheast- Bolhell, WA 98021

Tcli Frco: 88ll 288 8721, fu i 425 483,71 00; f ax: 425 483 7 200

www apollovideo com

Ex. A-2



m
www.apollovideo.com

San Diego Metropolitan Transit System
1255 lmperial Avenue, Ste 1000
San Diego CA 92101

Tel: -

F¿x/Emall: -

131

131

RR-C236

131

RR.CMIRS6

131

RR.CSRIR2s

262

RR-CtR225

393

RR-ClR236

'131

Camera, High Resolution Color w/ Audio, 3.6mm lens

RR-CEIR

l3l

Camera Mount, 6" Swivel Mount for RR-C|R2 / RR-C2 Series Cameras

RR-CT-CS-540

262

Camera, Color Ruggedized Adjustable Sphere, High Resolution, lR lllum¡nation lnterior/E)derior

RR-lCCA45

131

Camera, lR llluminat¡on Day/Night Color W Audio Recording, 2 smm lens

RR-tCC25

131

Camera, lR lllumination Day/Night Color W Audio Recording, 3.6mm lens

RRtCC30

13'1

Camera Enclosure, Vandal-Resistant Enclosure for RR-ClR2 / RR-C2 Series Cameras

RR-tCC45

131

Camera, Vandal Resistant lnterior/ExteriorTeardrop Color, High Res, Curbside

RR-tCC65

13'l

Camera Cable Assembly, 45' Audio^,/ideo/Po\iver

Ex. B, Att.B, Al 15, 1116114

't 31

Camera Cable Assembly, 25' Video/Power

Camera Cable Assembly, 30' Video/Power

Quotation #: 1209118

Oatei 911712013

Payment Tems: Net 15 W S¡gned PO

Sales Rep: Derek White

Camera Cable Assembly, 45' Video/Power

The RoadRunner system ¡ncludes:
. Standard 3-year DVR warranty / I -year all other components (e)dended warranty options are available upon request)
. Unlimited technical support at no additional charge
. License-free RASplus'" and HDPlayer'" software with lifetime updates at no addit¡onal charge

Pñces and tenns are guarcntøød for 30 days, Frclght charyes, lnstatlailon charges and taxes (lî aPqtlcable) arc addltlonat and may not be lnctuded ln thls
quotation. All Íetums are subløct to a 20yo re-stocklng lee,

Camera Cable Assembly, 65' Video/Power

Removal of Existing Cameras, lnstallat¡on of Above-Listed (Total of 6) Cameras

Extended Warranty - 3 Years for Above-Listed Equipment

On-Site Warranty - 3 Years for Above-Listed Equipment

$183.0(

$43.0C

s254.0(

$183.0(

$23,973.0C

$1 83 0(

$5,633.0C

$33,274.O(

627.0(

$323.0(

$23.973.0(

$47,946.0(

$30.0(

$10,61 1 .0(

$30 0(

$42,313.0(

$30.0(

$30.0(

$3,930.00

$30.0(

$7,860.0(

$528.0(

$3,930.0(

$99 00

$3.930.00

$299.00

Subtotal: $332,609.00

$3,930.0(

$69,168.0(

$12,969.0(

$39,169.0(

Apollo Video Technology

14148 NE 190th Slreet - Woodinville, WA 98072

Tcl! Frcc: 888 288 8721 : I ei 425 483 7100; i tx. 425 483 7200

www.apollovideo com



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS DrAft fOr

January 16,2014 Executlve Gommlttee
Revlew Date: 1lgl14

SUBJECT:

RESCISSION OF THE AMENDED AND RESTATED JOINT EXERCISE OF POWERS
AGREEMENT CREATING THE CITY OF SAN DIEGO/MTDB AUTHORITY AND
DISSOLUTION OF THE CITY OF SAN DIEGO/MTDB AUTHORITY

RECOMMENDATION:

That the Board adopt Resolution Number 14-01 (Attachment A) rescinding the Amended
and Restated Joint Exercise of Powers Agreement creating the City of San Diego/MTDB
Authority and authorizing the dissolution of the City of San Diego/MTDB Authority.

Budget lmpact

None,

DISCUSSION:

Effective September 28, 1987, MTS (also known as the San Diego Metropolitan Transit
Development Board or "MTDB") and the City of San Diego created the City of San
Diego/MTDB Authority ("Authority") by entering into a joint exercise of powers
agreement. The Authority was created for the purpose of financing construction of
public capital improvements, including public transit systems and related transpoftation
facilities and services. ln 1993, the Authority issued $19,515,000 in 3O-year lease
revenue bonds to fund the Old Town Light Rail Transit Extension project ("1993 Bonds"),
secured by two MTS-owned propedies: a portion of the Old Town trolley right-of-way
and a portion of the MTS maintenance yard located at 1535 Newton Avenue. Through
this financing method, the City committed to repaying the bonds. ln 2003, the joint
powers authority refunded (refinanced) the bonds, then at a principal amount of
$1 5,255,000 ("2003 Bonds").

ln 2013, the 2003 Bonds were refunded in full and refinanced by the City of San Diego's
Public Facilities Financing Authority's issuance ol $43,245,000 in lease revenue bonds

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 . (619) 231-1466 . www.sdmts.com

Metropol¡tan Transit System (MTS) ¡s I Cal¡fornia public agoncy comprised of San Diego Transil Corp., San D¡ogo Trolley, lnc,, San Diego and Arizona Eastern Railway Company

TS'
$ fUetropolitan Transit System

Agenda ltem No. 16



("PFFA Bonds"). On March 21,2013, the MTS Board approved the City's refunding and
refinancing of the 2003 Bonds into the PFFA Bonds, and agreed to pledge MTS property
as collateral for the bond portion associated with the 2003 Bonds (estimated at
$8,500,000). City continues to pay all costs related to the PFFA Bonds.

Because the Authority is no longer the issuer of the bonds for the Old Town Light Rail
Transit Extension project, the Authority has no assets or liabilities, and there is no
foreseeable need for MTS and/or the City of San Diego to use the Authority as a method
to finance future projects, it is proposed that the Authority be dissolved.

By adopting Resolution 14-1 (Attachment A), the Board will formally rescind the
agreement creating the Authority and authorize MTS staff to take all actions necessary
to terminate and/or dissolve the Authority.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9,557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. Resolution No. 14-1

-2-



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

RESOLUTION NO. 14-1

A RESOLUTION OF THE SAN DIEGO METROPOLITAN
TRANSIT DEVELOPMENT BOARD AUTHORIZING THE
RESCISSION OF THE AMENDED AND RESTATED JOINT
EXERCISE OF POWERS AGREEMENT CREATING THE CITY
OF SAN DIEGO/MTDB AUTHORITY BY AND BETWEEN THE
CITY OF SAN DIEGO AND THE SAN DIEGO METROPOLITAN
TRANSIT DEVELOPMENT BOARD, AND THE DISSOLUTION
OF THE CITY OF SAN DIEGO/MTDB AUTHORITY PURSUANT
TO SECTION 32 OF THE AMENDED AND RESTATED JOINT
EXERCISE OF POWERS AGREEMENT CREATING THE CITY
OF SAN DIEGO/MTDB AUTHORITY.

WHEREAS, pursuant to Articles 1, 2, 3, and 4 of Chapter 5 of Title 1, Division 7 of the

Government Code of the State of California, the City of San Diego (City) and the

San Diego Metropolitan Transit Development Board (MTDB) formed the City of San

Diego/MTDB Authority (Authority) by entering into an agreement (as amended and restated,

JPA Agreement) for the purpose of financing the construction of public capital improvements,

including public transit systems and related transportation facilities and services; and

WHEREAS, the City and MTDB continue to be the only Members of the Authority; and

WHEREAS, the Authority previously issued its $19,515,000 "1993 Lease Revenue

Bonds (San Diego Old Town Light Rail Transit Extension)" (1993 Bonds) pursuant to a Trust

lndenture dated as of August 1, 1993 (1993 lndenture); and

WHEREAS, the Authority refinanced the 1993 Bonds by issuing its $15,255,000 "2003

Lease Revenue Refunding Bonds (San Diego Old Town Light Rail Transit Extension

Refunding)' (2003 Bonds) pursuant to a Trust lndenture dated as of May 1, 2003 (2003

lndenture); and

WHEREAS, the City, the City of San Diego, solely in its capacity as the designated

successor agency to the Redevelopment Agency of the City of San Diego (Successor Agency),

and the Housing Authority of the City of San Diego (Housing Authority) have entered into a

A-1

Att. A, Al 16, 1116114



Att. A, Al 16, 1116114

Third Amended Joint Exercise of Powers Agreement Creating the Public Facilities Financing

Authority of the City of San Diego, to allow the Public Facilities Financing Authority of the

City of San Diego, a California joint exercise of powers authority (PFFA), to continue to provide,

among other activities, assistance to the City in financing the construction and/or acquisition of

public capital improvements through the issuance of bonds; and

WHEREAS, the 2003 Bonds were refunded in full by PFFA's issuance of its $43,245,000

"Lease Revenue Bonds and Lease Revenue Refunding Bonds, Series 20134 (Capital

lmprovement Projects and Old Town Light Rail Extension Refunding)" (20134 Bonds); and

WHEREAS, pursuant to Section 32 of the JPA Agreement, the JPA Agreement may be

rescinded and the Authority terminated by written consent of all Members provided that there

are no outstanding bonds or other debt or lease obligations of the Authority; and

WHEREAS, the Authority currently has no outstanding bonds or other debt or lease

obligations; and

WHEREAS, PFFA is capable of fulfilling the purpose for which the Authority was

originally formed, rendering the Authority's continued existence unnecessary; and

WHEREAS, both the City and MTDB have determined and established that it is in both

of their best interests to rescind the JPA Agreement and terminate the Authority; NOW,

THEREFORE,

BE lT RESOLVED, by the Board of Directors of the San Diego Metropolitan Transit

Development Board, that the Chief Executive Officer for MTDB or his designee is authorized

and directed to take appropriate measures to rescind the JPA Agreement and terminate the

Authority.

BE lT FURTHER RESOLVED, that the Chief Executive Officer for MTDB or his designee

is authorized and directed to file or cause to be filed with the California Secretary of State's

Office a notification of the termination of the Authority.
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BE lT FURTHER RESOLVED, that the Chief Executive Officer for MTDB or his designee

is authorized and directed to prepare and file such other documents and take such other action

as may be necessary and advisable in connection with the termination of the Authority.

BE ¡T FURTHER RESOLVED, that the Chief Executive Officer for MTDB or his designee

is authorized, empowered, and directed to execute and deliver in the name of and on behalf of

the Authority such deeds, assignments, or other instruments of transfer as may be deemed

necessary or proper and is further authorized, empowered, and directed to do any and all acts

and things necessary to carry out, perform, implement, and consummate the above-described

rescission of the JPA Agreement and termination of the Authority.

PASSED AND ADOPTED by the Board of Directors this
, by the following vote:

AYES:

NAYS:

ABSENT:

Chairperson
San Diego Metropolitan Transit System

Filed by:

ABSTAINING:

Clerk of the Board
San Diego Metropolitan Transit System
System

day of

Approved as to form:
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

January 6,2014

SUBJECT:

WIRELESS INFRASTRUCTURE PROJECT PHASE III

Metropolitan Transit System

This item will be provided at the meeting

Agenda ltem No, 17

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101 -7490 . (619) 231 -1466 o www.sdmts.com

Metropolitan Translt Systsm (MTS) is a Californla public agency comprised of San Diego Transit Corp., San Diego Trolley, lnc., San Dlego and Arizona Eastern Ra¡lway Company
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619) 234-3407

SUBJECT:

WIRELESS INFRASTRUCTURE PROJECT PHASE 3(a) - SOLE SOURCE
PURCHASE ORDER AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to issue a

purchase order to AT&T DataComm, lnc., on a sole-source basis, for the provision of
equipment and professional installation services for Phase 3(a) of the MTS's Wireless
I nfrastructure Project.

Budoet lmpact

The total cost of this Agreement is a not-to-exceed $263,120.00, as follows:

Professional Services: $ 263.120.00

TOTAL: S 263-120.00

MEEING or tlSffiåpiîåttåi"ttrNsrr sysrEM Draft for
Executlve Gommlttee

Metropolitan Transit System

January 16,2013

Agenda ltem No.

DISCUSSION:

This project is funded by Proposition 1B under MTS Capital lmprovement Program (ClP)
project number 11341.

17

Revlew Dater 1lgl14

This recommended sole source award is under the County of Merced's Fast Open
Contract Utilization Services (FOCUS) Contract Number 2009177.

To unify its numerous wireless coverage "islands" into a homogenized and fully
integrated wireless network MTS launched a three-phased Wireless lnfrastructure
Project which began in September 2013. Prior to this project MTS had numerous stand-
alone systems that rely on a variety of wireless components and capabilities to upload
and download configuration data, passenger data, fare data, video data, and the like. ln

all cases, the wireless component for each of these systems was implemented as a

'f 255 lmperial Avenue, Suite 1 000, San Diego, CA 92101 -7490 r (619) 231 -1466 ' www.sdmts.com

Metropolìtan Translt Systsm (MTS) is a Calilornla public agsncy compris€d of Sen Diego Transit Corp., San Diego Trolley, lnc., San Dlego and Arizona Eastern Railway Company
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stand-alone "island" of wireless coverage for that specific system only. The proliferation
of these wireless coverage "islands" has resulted in coverage conflicts, difficulty in

managing wireless infrastructure, and inability to leverage established wireless coverage
for other purposes.

For easier project management, the Project was divided in three (3) phases (Discovery,
Pilot Program, and lmplementation) with the material needs of each phase dictated by
the nature and extent of work completed in the preceding phase.

f n September 2013, MTS initiated Phase 1 of the project. lt included the development
and design of a proof of concept as well as a survey of possible pilot sites. Phase 1 is
now complete. ln November 2013, MTS entered Phase 2 of the project. Phase 2

covered the consolidation of the existing wireless infrastructure in high-availability mode,
and the installation and testing of wireleès functionalities at 12th & tmperial, Kearny Mesa
Division, and one pilot trolley station. Phase 2 is nearing completion.

For a more efficient and effective project management, Phase 3 has been further broken
in two. Phase 3(a) includes the surveying of the remaining trolley stations, 4 bus yards,
and 1 trolley maintenance yard. Phase 3(b) will build out the remainder of all the sites
surveyed as part of Phase 3(a) but not installed during that phase.

This sole source award to AT & T Datacomm is recommended due to the very complex
and highly technical nature of MTS's requirements. While a separately held competitive
procurement is possible there is a high risk that a selected contractor, outside of AT&T,
will lack the familiarity, and therefore, the immediately needed technical expertise to
effectively assist MTS to achieve its end goals. To allow another contractor to fully gain
familiarity with wireless needs unique to the MTS will require a substantial duplication of
costs that may not be recovered through competition. Similarly, a selected contractor,
other than AT&T, may elect to supply equipment not necessarily compatible with those
installed in Phase 1 or Phase 2, resulting in a hybrid system. ln both cases MTS can
expect to incur significant additional costs if it is to have a fully productive wireless
system in place.

Therefore, staff recommends that the Board of Directors authorize the Chief Executive
Officer (CEO) to issue a purchase order to AT&T DataComm, lnc., on a sole-source
basis, for the provision of equipment and professional installation services for Phase 2 of
the MTS's Wireless lnfrastructure Project.

Chief Exei

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon,Coonev@sdmts.com
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