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San Diego and Arizona Eastern (SD&AE)
Railway Company
Board of Directors Meeting
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October 21, 2014

SAN DiEGO & ARIZONA
EasTERN RArLway

9:00 a.m.

CoMPANY Executive Committee Room
PR . James R. Mills Building
COLPORATION 1255 Imperial Avenue, 10th Floor

1255 IMPERIAL AVENUE, This information will be made available in alternative formats upon request. To request

:mlf:; cA an agenda in an alternative format, please call the Clerk of the Board at least five working
92101-7490 days prior to the meeting to ensure availability. Assistive Listening Devices (ALDs) are

available from the Clerk of the Board prior to the meeting and are to be returned at the
end of the meeting.

(619) 231-1466

BOARD OF DIRECTORS

PAUL JABLONSKI, CHAIRPERSON ACTION
MATT DOMEN
B RECOMMENDED
OFFICERS 1. Approval of the Minutes of April 15, 2014 Approve
x;’g‘;x::“si‘;ﬁﬂf::’ Action would approve the SD&AE Railway Company Minutes of
ERIN DUNN, TREASURER July 15, 2014.
i 2. Statement of Railway Finances (Erin Dunn Receive
Action would receive a report for information.
3. Report on San Diego and Imperial Valley (SD&IV) Railroad Receive
Operations (Matt Domen)
Action would receive a report for information.
4. Report on Pacific Southwest Railway Museum (Diana Hyatt) Receive
Action would receive a report for information.
5. Report on the Desert Line (Chas McHaffie Receive
Action would receive a report for information.
6. Real Property Matters (Tim Allison)
a) Summary of SD&AE Documents Issued Since April 15, Receive

2014
Action would receive a report for information.

b) CONFERENCE WITH REAL PROPERTY NEGOTIATORS
PURSUANT TO CALIFORNIA GOVERNMENT CODE
SECTION 54956.8
PROPERTY: APNs 555-090-13 and unnumbered parcel
555-01, SAN DIEGO, CA
AGENCY NEGOTIATORS: KAREN LANDERS, MTS
GENERAL COUNSEL; TIM ALLISON, MTS MANAGER OF
REAL ESTATE ASSETS
NEGOTIATING PARTIES: San Diego Gas and Electric

UNDER NEGOTIATION: PRICE AND TERMS OF
PAYMENT




10.

11.

Approval of the 2015 SD&AE Board of Directors Meeting Schedule
Action would approve the 2015 SD&AE Board of Directors meeting
schedule.

Board Member Communications
Public Comments

Next Meeting Date: January 27, 2015 (pending approval of Agenda
Item No. 7).

Adjournment

Approve
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1255 Imperial Avenue, Suite 1000 . 3
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(619) 231-1466 » FAX (619) 234-3407" TS

NOTICE

SAN DIEGO AND ARIZONA EASTERN RAILWAY COMPANY
BOARD OF DIRECTORS

2014 MEETING SCHEDULE

The San Diego Metropolitan Transit System (MTS) will hold its San Diego and Arizona Eastern
(SD&AE) Railway Company 2014 meetings on Tuesdays at 9:00 a.m. in the James R. Mills Building,

Executive Committee Room, 10th Floor, 1255 Imperial Avenue, San Diego, California 92101, on the
following dates:

> January 14, 2014
> April 15, 2014

> July 15, 2014

> October 21, 2014

JGardetto/
2014 SDAE Meeting Schedule (Lobby)

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466  www.sdmts.com @

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities,

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.
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MINUTES OF THE
BOARD OF DIRECTORS MEETING OF THE
SAN DIEGO & ARIZONA EASTERN RAILWAY COMPANY

July 15, 2014
A meeting of the Board of Directors of the San Diego & Arizona Eastern (SD&AE) Railway Company, a
Nevada corporation, was held at 1255 Imperial Avenue, Suite 1000, San Diego, California 92101, on
July 15, 2014, at 9:00 a.m.

The following persons, constituting the Board of Directors, were present: Matt Domen,
Paul C. Jablonski, and Blake Jones. Also in attendance were:

MTS staff: Erin Dunn, Tim Allison, Karen Landers,
Wayne Terry, Mark Olson
Pacific Southwest Railroad Museum: Diana Hyatt
Pacific Imperial Railroad (PIR): Chas McHaffie, Donald Stoecklein
El Lindero: Victor Celis
Trains Magazine: Don Jones
Baja Rail: George Gonzalez
1. Approval of Minutes

Mr. Domen moved to approve the Minutes of the April 15, 2014, SD&AE Railway Board of
Directors meeting with one correction to add Diana Hyatt as in attendance representing the
Pacific Southwest Railroad Museum. Mr. Jones seconded the motion, and it was unanimously
approved.

2. Statement of Railway Finances

Erin Dunn presented the statement of railway finances for fiscal year ending June 30, 2014 (see
the attachment to the agenda item). She stated that the audit will be ongoing for the next
several months, so the numbers are subject to change.

Mr. Jablonski asked about the drainage problems on the Main Line Drainage Improvement
Project (Orange Line at Hill Street) and if staff has contacted Enterprise about issues with
reconstruction on the wall. Ms. Landers responded that there are concerns about Enterprise’s
construction not accommodating Cooper freight-loading capacity. She added that it may not
provide any benefit to us—we may still have to go in and do our project. Tim Allison added that
the carport has been removed. He stated that SANDAG engineers are working on what is still
needed structurally, and Ms. Landers has given direction to outside attorneys to deal with this
issue. Mr. Jablonski instructed staff to keep the Board apprised of this situation.

Action Taken

Mr. Jablonski moved to receive the report for information. Mr. Jones seconded the motion, and
it was unanimously approved.
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3. Report on SD&IV Operations

Mr. Domen presented the Periodic Report of the SD&AE Railway Company for activities for the
2" quarter of calendar year 2014 (see the attachment to the agenda item).

Mr. Jablonski asked if there are any issues with the work being done at San Ysidro. Mr. Domen
responded that there are no issues and the project is moving very smoothly with no effect on
operations. He added that he is very impressed with the contractor and the job being done.

Mr. Jablonski requested that MTS be kept informed of all progress.

Action Taken

Mr. Jones moved to receive the report for information. Mr. Jablonski seconded the motion, and
it was unanimously approved.

4. Report on Pacific Southwest Railway Museum Operations

Diana Hyatt submitted a report for the Museum at the meeting (attached). Ms. Hyatt noted one
correction within the Museum'’s report on page 1 in the second sentence. It should read “Total
income from SD&AE property for second quarter ..."” (not “first” quarter).

During the second quarter of 2014, atiiizing all volunteer crews, the Pacific Southwest Railway
Museum ran 50 passenger trains carying 2,794 passengers with no FRA reportable accidents or
injuries. Total income from SD&.AT property for first quarier. 2014 was $44,533.0C. Our check
for $891 will follow under separate covar. By comparison, FSRM carried 1,901 passengers
during the second quarter of 2013 2ad 1otal income from SD&AE property was $18,781.96.

In reference to the last paragraph on page 2 (shown below) of the Museum'’s report,

Ms. Landers requested that Ms. Hyatt forward a copy in writing of the interim 24-hour
dispatching procedures that were agreed upon between the Museum and Pacific Imperial
Railroad (PIR).

At the meeting of this board in April of this year | referenced that PSRM’s operating agreement
with SD&AE expired in December, 2012 and currently self-renews on a monthly basis. From
that meeting Karen Landers encouraged PIR and I to meet and discuss our plans for mutual
cooperation pertinent to the use of the railroad. PSRM’s Director of Operations Mike Edwards,
Don Stocklcin and I met in May. At that mecting it was determined that PSRM was ready and
capable of establishing 24 hour dispatching that would serve the museum in the interim and that
was fully capable of serving the needs of PIR in the future if they so desired. From the
agreements reached at that meeting, PSRM began issuing its own track warrants through its
dispatching department. PSRM has also installed proper signage at both Highway 94 grade
crossings with a toll free number that forwards directly to the dispatcher on call. The previously
posted phone number had been maintained and answered by CZRY Police Department
personnel.

Action Taken

Mr. Domen moved to receive the report for information. Mr. Jones seconded the motion, and it
was unanimously approved.
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5. Report on Desert Line

Chas McHaffie reviewed PIR's report (attached to the agenda item). Donald Stoecklein added
that PIR continues to have a good working relationship with Mexico—specifically the Lindero
property owners. Mr. Stoecklein noted that Victor Celis was present at the meeting. He stated
that PIR’s intention is to move forward with a transaction with Lindero to do whatever is
necessary to operate train cars on those two miles of the Desert Line. Mr. Stoecklein also noted
that George Gonzalez, representative with Baja Rail, was present and that they have had
numerous conversations. He stated that PIR will now focus on the repairing the bridges with the
goal of moving trains on the Desert Line to the extent that PIR can interact with Mexico and if
they can’t, they will find alternatives.

Mr. McHaffie stated that PIR submitted a Desert Line Reconstruction Plan Supplement, and
Ms. Landers responded that MTS is reviewing that Plan. Mr. McHaffie added that PIR tendered
a $500,000 payment to MTS last week. He reviewed the remainder of the report.

Mr. Stoecklein referenced the last item in PIR’s report (“c. Rent/Lease Payment” on page 5-6 of
the agenda item). Mr. Stoecklein stated that people were curious as to why PIR delayed its
quarterly payment to MTS, and that it was due to the letter to MTS from Congressman Duncan
Hunter’s office suggesting that MTS may not have had legal right to create the lease. Based on
that, Mr. Stoecklein stated that PIR was concerned about writing a check for $500,000 without
analyzing that allegation to determine whether to make that payment. He reported that is why
PIR delayed making the payment. Based on a letter in response to the missed payment from
Ms. Landers to PIR and PIR’s own analysis, PIR concluded that it would make the payment.
Ms. Landers added that PIR’s contract is currently in good standing.

Mr. Jablonski reiterated that MTS will be reviewing the Desert Line Reconstruction Plan
Supplement and hopefully approving it so that work can begin. Mr. Stoecklein added that PIR
will be meeting with J. L. Patterson because PIR has spent $601,000 with J. L. Patterson so far
and was to receive some additional materials as it relates to J. L. Patterson’s report. He added
that there is an outstanding balance of $42,000 that PIR will withhold until it gets the balance of
the J. L. Patterson report. '

Action Taken

Mr. Domen moved to receive the report for information. Mr. Jones seconded the motion, and it
was unanimously approved.

6. Real Property Matters

> Summary of SD&AE Documents Issued Since April 15, 2014

Since the April 15, 2014, SD&AE Railway Company Board of Directors meeting, the
documents described below have been processed by staff.

) $200-14-590: Right of Entry Permit to Helix Water District to perform various
inspection and maintenance activities on SD&AE right-of-way.

) S200-14-596: Right of Entry Permit to Flatiron/H&H (a joint venture) to
construct the South Line Freight Improvement Project.
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° S$200-14-597: Right of Entry Permit to the City of La Mesa for its Flag Day Parade.
) S$200-14-598: Right of Entry Permit to Navy Region Southwest Morale, Welfare and

Recreation Department for its 28th Annual Bay Bridge Run/Walk event.

° $200-14-599: Right of Entry Permit to BriceHouse, Inc. to construct a temporary
shuttle drop-off location at the south end of the San Ysidro Yard.

Action Taken

Mr. Jablonski moved to receive the report for information. Mr. Jones seconded the motion, and
it was unanimously approved.

7. Board Member Communications

There were no Board member communications.

8. Public Comments

There were not public comments.

9. Next Meeting Date

The next meeting of the SD&AE Board of Directors is on Tuesday, October 21, 2014.

10. Adjournment

The meeting was adjourned at 9:20 a.m.

resSident o-/ . Legal Counsel T—

Attachment: Report on Pacific Soithwest Railway Museum Operations (submitted at the meeting)




Pacific Southwest Railway Museum

La Mesa Depot 4695 Nebo Drive La Mesa, CA 31941 6134857778

July 10, 2014

SD&AE Board

c/o Metropolitan Transit System
1255 Imperial Avenue, Suite 1¢00
San Diego, CA 92101

Re: Second Quarter 2014
Dear SD&AE Board:

During the second quarter of 2014, utilizing all volunteer crews, the Pacific Southwest Railway
Museum ran 50 passenger trains carrying 2,794 passengers with no FRA reportable accidents or
injuries. Total income from SD&.AT: property for first quarier, 2014 was §44,533.00. Our check
for $891 will follow under separaie cover, By compatison, PSRM carried 1,901 passengers
during the second quarter of 2013 ead total income from: SD&AE property was $18,781.96.

Passenger ridership by comparison io the same quarter in previous years:

2,882 passcngers during the second guarter of 2012
2,434 passengers during the second guarter 02011
1,977 passengers during the secona quartsr o 2010
1,606 passengets duving ihe second quarte: of 2009
2,541 passer:gers duwiay the sexond guarier w2573

Passenger ridership figures have sigifivetly nigdved oves last veac’s and are on par with those
of 2012. This is attributed parifaliy o oo special avent durmg this Guaiter, the museum’s annual
Bunny Trains which attracts a fevge nuvaber of famulies with young children, The soring weather
this year was also very agiceablc and atiracted a number of visitors., The other special event held
during this time period was the Chefs Ffﬁ:-iipz the irontiorsé bventhowever, since this cvent
does not include-a train ride iri the basc ticket pricé il wes 2niy 4 minor contributor to train
ridexship. T e T R R :

PSRM continues to maintain bot: signalized tefircad crostings within cur night of way limits
performing the monthly and guarterly ipssestions. ¥S&l aIL:;:,_;a:,:'fhm‘.s twice -weekly track

A Faderal Tax ﬁxsg,r_l'pt 501, (€13 California. lion:):’rqflt::cori:_qnatinn WWW.pSrm.org

T S LR



Agenda Item No. 2

San Diego and Arizona Eastern (SD&AE)
Railway Company
Board of Directors Meeting

October 21, 2014

SUBJECT:  STATEMENT OF RAILWAY FINANCES

RECOMMENDATION:

DISCUSSION:

Attachment:

That the SD&AE Railway Company Board of Directors receive a financial report for the
quarter ending September 30, 2014.

Budget Impact

None.

Attached are the financial results for the first quarter of fiscal year (FY) 2015, which
includes the periods ended September 30, 2014 and 2013.

The current year-to-date revenues are $232,000 favorable to budget primarily due to the
Desert Line Lease revenue not included in the budget. This is partially reduced by Right
of Entry Permit revenue under budget by $19,000 due to writing off $14,000 in
uncollectable invoices to the Port of San Diego. Income has decreased by $20,000
compared to the same period last year, primarily due to the uncollectable Port of San

Diego invoices.

Expenses are $12,000 unfavorable to budget primarily due to an unfavorable variance in
Personnel Costs and Outside Services. Expenses have increased by $10,000 compared
to last year, primarily due to an increase in Outside Services.

The Net Income for the first quarter of FY 2015 was $222,000 compared to net income of
$251,000 for the same period in FY 2014.

SD&AE Operating Statement 1% Quarter FY 2015

2-1



Revenue
Right of Entry Permits
Lease Income
Desert Line Lease Revenue
SD&IV 1% Freight Fee

Total Revenue
Expense
Personnel Costs
Outside Services
Risk Management
Misc. Operating Expenses
Total Expense

Net Income/(Loss)

SDS&AE Operating Statement FY2015-14

Reserve Balance 2014

Allocated Interest Eamings - Estimated
Operating Profit/(Loss)

Reserve Balance 2015 - Estimated

FY 2015 FY 2014
Q1 Actual Q1 Budget Variance i Varlance
(11,600) § 7500 §  (19,100) $ 13250 § {24,850)
18,881 17,499 1,382 13,081 5,800
250,000 - 250,000 250,000 -
9,000 8,751 ' 249 9,704 (704)
266,281 33,750 232,531 286,035 (19,754)
32,925 23,371 (9,554) 30,685 2,240
8,050 5,042 (3,008) 515 7.535
3,480 4,261 77 3,336 144
284 126 (158) 284 -
44,739 32,780 {11.949) 34,820 9,919
221,542 % 960 § 220,582 § 251,215 § (8,835)
1,576,036
1,250
221,542
1,796,828




Agenda Item No. _3_

San Diego and Arizona Eastern (SD&AE)
Railway Company
Board of Directors Meeting

October 21, 2014

SUBJECT:
REPORT ON SAN DIEGO AND IMPERIAL VALLEY (SD&lV) RAILROAD OPERATIONS
RECOMMENDATION:
That the SD&AE Board of Directors receive a report for information.
Budget Impact
None.
DISCUSSION:
An oral report will be given during the meeting.
Attachment: Periodic Report for the 3rd Quarter of 2014

31



a Genosse & Wyoming Company

SD&AE Board Oct 6, 2014
C/O MTS

1255 Imperial Avenue, Suite 1000

San Diego, California 92101

Periodic Report

In accordance with Section 20 of the Agreement for Operational Freight Service and
Control through Management of the San Diego and Arizona Eastern Railway Company
activities of interest for the 3rd Quarter of 2014 are listed as follows:

1. Labor
At the end of Sept 30, 2014 the San Diego & Imperial Railroad had 9 employees:

1 General Manager

1 Trainmaster

1 Manager - Marketing & Sales

1 Office Manager

1 Mechanical Manager

1 Maintenance of Way Employee

3 Train Service Employees
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2.  Marketing

Volume in the 3rd Quarter declined 25% as compared to 2013. Bridge traffic
had a 28% decrease, primarily driven by a decrease in LPG going into Mexico.
Traffic terminating or originating on the SDIY was down 11% versus last year.

3. Reportable Injuries/Environmental

Days through year to date, September 30, 2014, there were no FRA Reportable
injuries or Environmental incidents on the SDIV Railroad.

Days FRA Reportable Injury Free: 6388 .

4. Summary of Freight

2014

2013

2012

Total rail carloads that
moved by SDIY Rail
Service in the quarter.

912

1219

1305

Total railroad carloads
Terminating/Originating
Mexico in the quarter.

705

985

1077

Total railroad carloads
Terminating/Originating EI
Cajon, San Diego, National
City, San Ysidro, California
in the quarter.

207

234

228

Total customers directly
served by SDIY in the

quarter

10

10

Regional Truck trips that
SDIY Railroad Service
replaced in the quarter

2736

3657

3915

Respectfully,
Matt Domen

General Manager



Agenda Item No. é

San Diego and Arizona Eastern (SD&AE)
Railway Company
Board of Directors Meeting

October 21, 2014

SUBJECT:
REPORT ON PACIFIC SOUTHWEST RAILWAY MUSEUM
RECOMMENDATION:
That the SD&AE Board of Directors receive a report for information.
Budget impact
None.
DISCUSSION:

A report will be presented during the meeting.

Attachment. Not Provided
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Pacific Southwest Railway Museum

La Mesa Depot 4695 Kebo Drive La Mess, CA 91941 618-465-7776

October 10, 2014

SD&AE Board

¢/o Metropolitan Transit System
1255 Imperial Avenue, Suite 1000
San Diego, CA 92101

Re: Third Quarter 2014

Dear SD&AE Board:

During the third quarter of 2014, utilizing all volunteer crews, the Pacific Southwest Railway
Museum ran 32 passenger trains carrying 1,031 passengers with no FRA reportable accidents or
injuries. Total income from SD&AE property for third quarter, 2014 was $11,421.00. Our check
for $228 will follow under separate cover. By comparison, PSRM carried 1,254 passengers
during the third quarter of 2013 and total income from SD&AE property was $26,538.

Passenger ridership for third quarter by comparison:

1,031 passengers during the third quarter of 2014
1,254 passengers during the third quarter of 2013
1,012 passengers during the third quarter of 2012
1,294 passengers during the third quarter of 2011
1,468 passengers during the third quarter of 2010

Passenger ridership figures have declined over last year’s and additionally, discretionary
spending has decreased dramatically with our visitors, There were no special events during this
quarter and we operated two trains on Saturday evening only during the months of July and
August. The museum is looking forward to a prosperous fourth quarter with two of its most
popular events occurring during this time period: The Pumpkin Express Trains and the North

Pole Trains.

PSRM continues to maintain both signalized railroad crossings within our right of way limits. I
am pleased to report that the electric meters for both crossings at Highway 94 have been
transferred into the museum’s name. PSRM performs twice-weekly track inspections between

& Pederal Tax Exempt 501 (C) 9 Calltornia Non-Profit Corporation www.psrm.org



MP 59.9 and 66.77. Likewise, our volunteer track crew regularly performs track maintenance

tasks.

Sincerely,

Diana Hyatt
President

4-3



Agenda Item No. §

San Diego and Arizona Eastern (SD&AE)
Railway Company
Board of Directors Meeting

October 21, 2014

SUBJECT:
REPORT ON THE DESERT LINE
RECOMMENDATION:
That the SD&AE Board of Directors receive a report for information.
Budget impact
None.
DISCUSSION:

A report will be presented during the meeting.

Attachment: Quarterly Report



PERIODIC REPORT

October 8, 2014

The periodic report to the SD&AE Railway Company is produced quarterly by the
Pacific Imperial Railroad, Inc. for the SD&AE Board, in fulfillment of contractual
requirements and to document activity in the restoration of the line to regional
service along with its ongoing improvement for future generations.

Pacific Imperial Railroad, Inc.

5-
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Third Quarter 2014

CONTENTS

I.  CHANGES IN MANAGEMENT
II. GOVERNMENTAL RELATIONS

III. DESERT LINE

IV. REPORTABLE INJURIES / ACCIDENTS /
ENVIRONMENTAL INCIDENTS MARKETING

V. FREIGHT ACTIVITY

VI. MTS OPERATING AGREEMENT REQUIREMENTS




I. CHANGES IN MANAGEMENT
a. Mr. Jory, acting as President and Mr. Stoecklein acting as CEO are
continuing their positions in the company.
II. GOVERNMENTAL RELATIONS
a. PIR still maintains that the Mexican side of the rail is a crucial piece
to this operation. As such, PIR has been working with attorneys with

Baja Rail to effectuate a relationship with Mexico.
. DESERT LINE

a. Reconstruction Plan
i. Inspections- PIR submitted its Desert Line Reconstruction Plan
Supplement (DLRPS) during the previous quarter and MTS
Approved the DLRPS on August 28, 2014.
ii. ~Approval- Karen Landers of MTS submitted a letter to PIR
Approving the Desert Line Reconstruction Plan and Initiation of
Initial Repair Milestones.

b. Commencement of Reconstruction-




i.  Asaresult of the recent approval on August 8, 2014 of the
Reconstruction Plan, PIR is now in discussions with contractors to

commence reconstruction of the bridges.

IV. REPORTABLE INJURIES/ ACCIDENTS/

ENVIRONMENTAL INCIDENTS

i. There nave not been any reportable accidents
ii. There have not been any reportable injuries.

iii. There have not been any reportable environmental incidents.

VY. MARKETING
a. PIR is continuing its efforts to obtain the freight logistics needs of the
approximately 658 companies in the Magquiladoras region that are

potential rail customers for PIR.
V1. FREIGHT ACTIVITY

a. Currently, PIR has not commenced revenue generation pending
completion of the Inspections and Construction above.
VII. MTS OPERATING AGREEMENT REQUIREMENTS
a. Pursuant to the Amended and Restated Desert Line Lease and
Operating Agreement between PIR, San Diego and Arizona Eastern

Railways Company and the San Diego Metropolitan Transit System,




no Performance Milestone Requirements fell within Third Quarter
2014.

. Initial Repairs: Initial Repairs shall be completed within 12 months
after approval, by SD&AE of the Desert Line Reconstruction Plan
(“DLRP”). The DLRP was approved on August 28, 2014
coramencing a 12 month window in which to comy lete the Initial
Repairs, PIR is in the process of obtaining bids to determine costs of
repairs to commence test train operations.

. Rent/Lease Payment: PIR shall pay SD&AE semi- annually, a lump

sum payment of $500,000.
1. The July 1, 2014 $500,000 payment was made to SD&AE.




SUBJECT:

Agenda Item No. @

San Diego and Arizona Eastern (SD&AE)
Railway Company
Board of Directors Meeting

October 21, 2014

SUMMARY OF SD&AE DOCUMENTS ISSUED SINCE JULY 15, 2014

RECOMMENDATION:

That the SD&AE Railway Company Board of Directors receive a report for information.

Budget Impact

None.

DISCUSSION:

Since the July 15, 2014, SD&AE Railway Company Board of Directors meeting, the
-documents described below have been processed by staff.

S$200-13-593.2: Right of Entry Permit Amendment to Ramona Paving &

Construction Corp. to construct street improvements at Cesar Chavez Parkway in
San Diego.

$200-14-591: License to Cox Communications for an underground fiber optic
crossing on the Coronado Branch north of the Salt Works in Chula Vista.

S$200-14-595: Right of Entry Permit to the State of California Parks and

Recreation for invasive species monitoring and eradication near Jacumba on the
Desert Line.

$200-14-598: Right of Entry Permit to Navy Region Southwest Morale, Welfare
and Recreation Department for its 28" Annual Bay Bridge Run / Walk event.

$200-15-600: Right of Entry Permit to the San Diego County Bicycle Coalition for

the 7" annual Bike the Bay Bike ride along various locations on the Blue Line and
the Coronado Branch.
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S200-15-601: Right of Entry Permit to SDG&E for various electrical service
upgrades along the Blue Line for the South Line Freight Improvement Project.

S$200-15-602: Right of Entry Permit to The Fishel Company to construct
underground fiber for the San Ysidro Yard Improvement Project impacts to US

Sprint.

$200-15-603: Right of Entry Permit to The Fishel Company to construct
underground fiber for the San Ysidro Yard Improvement Project impacts to Level

3.

$200-15-604: Right of Entry Permit to SDG&E for various electrical service
upgrades for the San Ysidro Yard Improvement Project.

S$200-15-605: Right of Entry Permit to Copp Contracting, Inc. to perform street
paving at J Street and Palomar Street in Chula Vista.

S200-15-606: Right of Entry Permit to Anza-Borrego Desert Natural History
Association for several hikes on the Desert Line in the vicinity of the Carrizo

Gorge.
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Agenda Item No. _7

San Diego and Arizona Eastern (SD&AE)
Railway Company
Board of Directors Meeting

October 21, 2014

SUBJECT:
APPROVAL OF THE 2015 SD&AE BOARD OF DIRECTORS MEETING SCHEDULE

RECOMMENDATION:

That the SD&AE Board of Directors approve the 2015 SD&AE Board of Directors meeting
schedule.

Budget Impact

None.

DISCUSSION:

The SD&AE Board of Directors customarily meets once each quarter to discuss business
and receive reports from its contract operators. The following meeting schedule is
recommended for 2015:

Tuesday, January 27,2015  9:00a.m.  (Fourth Quarter 2014 Reports)
Tuesday, April 14, 2015 9:00 a.m.  (First Quarter 2015 Reports)
Tuesday, July 14, 2015 9:00 a.m. (Second Quarter 2015 Reports)
Tuesday, October, 13, 2015 9:00 a.m.  (Third Quarter 2015Reports)

Upon approval of the above meeting dates, additional information regarding materials
due dates and mail-outs are as follows:

Materials Due to Clerk Materials Mailed

Friday, January 16, 2015 Wednesday, January 21, 2015
Friday, April 3, 2015 Wednesday, April 8, 2015
Thursday, July 2, 2015 Wednesday, July 8, 2015
Friday, October 2, 2015 Wednesday, October 7, 2015

7-1
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