1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 20, 2014

9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED

1. Roll Call
2. Approval of Minutes - October 30, 2014 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please

give your copies to the Clerk of the Board.
4, Appointment of Ad Hoc Nominating Committee for Recommending Appointments to Appoint

MTS Committees for 2015 (Sharon Cooney)

Action would appoint an Ad Hoc Nominating Committee to make recommendations
to the Board with respect to the appointment of members of the Board to serve as
Vice-Chair, Chair Pro-Tem and on MTS and non-MTS committees for 2015.

Please SILENCE electronics
during the meeting
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Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.
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CONSENT ITEMS

6.

10.

11.

12.

San Diego and Arizona Eastern (SD&AE) Railway Company Quarterly Reports and
Ratification of Actions Taken by the SD&AE Board of Directors at its Meeting on
October 21, 2014

Los Angeles - San Diedgo - San Luis Obispo Rail Corridor Agency Joint Powers
Agreement

Action would approve the proposed amendments to the 2013 Amendment to the
Joint Powers Agreement Concerning the Los Angeles - San Diego - San Luis Obispo
Corridor Rail Agency (LOSSAN) to ensure that the official agency name is correctly
stated as the Los Angeles - San Diego - San Luis Obispo Rail Corridor Agency
throughout the document.

Investment Report - September 2014

Increased Authorization for Legal Services - Opper & Varco, LLP

Action would authorize the Chief Executive Officer (CEO) to: (1) execute Amendment
No. 2, MTS Doc. No. G1429.2-12 with OPPER & VARCO, LLP to pay current and
future legal expenses through the remainder of fiscal year 2015; and (2) ratify one
prior contract amendment entered into under the CEQO's authority.

Colocation Data Center Facility Services - Contract Award

Action would authorize the Chief Executive Officer (CEO) to: (1) execute MTS Doc.
No. G1765.0-15 with American Internet Services, LLC (AIS) for colocation data
center facility services for a two-year base period with two one-year options periods
(for a total of 4 years); and (2) exercise each option year at the CEQ's discretion.

San Diego Metropolitan Transit System (MTS) Website Replacement Project
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G1694.0-14 with Steer, Davies, Gleave for replacement of the MTS website.

Addition of the Following Positions: One (1) F/T HR Representative |l; Two (2) F/T
Bus Operator Training Instructors; One (1) P/T Administrative Assistant

Action would authorize the CEO to add: One (1) HR Representative Il to the FY15
budget, increasing the total Full Time Equivalent (FTE) position from 3 to 4 at Grade
#7 ($47,531 - $74,391); Two (2) Bus Operator Training Instructors to the FY15
budget, increasing the total Full Time Equivalent (FTE) position from 6 to 8 at Grade
#6 ($41,512 - $64,970); and One (1) P/T Administrative Assistant to the FY15 budget
at $15.00 per hour.

CLOSED SESSION

24.

None.

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25.

None.

Information

Approve

Information

Approve

Approve

Approve

Approve



DISCUSSION ITEMS

30.

Fiscal Year 2014 Comprehensive Annual Financial Report (Erin Dunn and Larry
Marinesi; Kenneth Pun and Gary Caporicci of Pun & McGeady)

Action would receive the Fiscal Year (FY) 2014 Comprehensive Annual Financial
Report (CAFR).

REPORT ITEMS

45,

46.

47.

48.

60.

61.

62.

63.

64.

65.

66.

Year End Operations Report (Wayne Terry, Bill Spraul and Denis Desmond)

Fiscal Year 2014 Final Budget Comparison (Mike Thompson)

Operations Budget Status Report for September 2014 (Mike Thompson)

Chula Vista Transit Update (Paul Jablonski)

Chairman's Report

Audit Oversight Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this agenda,
additional speakers will be taken at this time. If you have a report to present, please
furnish a copy to the Clerk of the Board. Subjects of previous hearings or agenda
items may not again be addressed under Public Comments.

Next Meeting Date: December 11, 2014

Adjournment

Receive

Information

Information

Information

Information

Information

Information

Information
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