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ACTION
RECOMMENDED

Metropolitan Trcnsit System

2

RollCall

Approval of Minutes - January 16,2014

a. Public Comments - Limited to five speakers with three minutes per speaker.
Others will be heard after Board Discussion items. lf you have a report to present,
please give your copies to the Clerk of the Board.

b. SDG&E Donation to MTS Vintaqe Trollev

3.

Please SILENCE electronics
during the meeting

1956- lmpøblAr,enw¡ $ulte l[iþ, San Dkuq cA*ã101-7i99 o ß1.9J2ôl:1466 r wwwsdrntl,coflr
lnc" 60,l Dþoo eñd ArlrûE Eå3tom nån.ây Coùnnany

Chrh l,l¡üTtBr* Mf¡ bütgbdcabsúrliþffior ldievql düot.

'lró.q Loñlú Brûro; l*sdorîâl üyr Po$âü sen osgp¡ S¡rróo. eld üle Cou¡Ëy af 8ü'01Ð0.

-1-

Approve

@@e@



CONSENT ITEMS

6.

Januaw 14.2014
Action would: (1) receive the San Diego and lmperialValley Railroad (SD&|V),
Pacific Southwest Railway Museum Association (Museum), and Pacific lmperial
Railroad, lnc. (PlR) quarterly reports for information; and (2) ratify actions taken by
the SD&AE Board at its quarterly meeting on January 14,2014.

7. Addition of Three lnformation Technoloqv Positions
Action would authorize the Chief Executive Officer (CEO) to add: 1) One (1) Lead
Computer Support Specialist to the FY14 budget, increasing the total FullTime
Equivalent (FTE) position from 0 to 1 at Grade #5 ($35,972.00 - $55,577.00); 2) One
(1) System Administrator to the FY14 budget, increasing the total FullTime
Equivalent (FTE) position from 4 to 5 at Grade #8 ($53,356.00 - $85,183.00); and 3)

One (1) Fare Technology Program Manager to the FY14 budget, increasing the total
Full Time Equivalent (FTE) position from 0 to 1 at Grade #10 ($69,951.00 -

$111,676.00).

8. 2014 State and Federal Leoislative Proorams
Action would approve staff recommendations tor 2014 federal and state legislative
programs.

9. lnvestment Report - December 2013

10.
Action would approve the purchase of excess tiability insurance (at limits of $75
million less a $2 million self-insured retention [SlR]) and excess workers'
compensation insurance (at statutory limits less a $1 million SIR). The new policies

would be in effect from March 1,2014 through March 1,2015.

11. Class B Paratransit and Class E Medium Dutv Bodv on Chassis Buses - Contract
Award
Action would authorize the CEO to: 1) execute MTS Doc. No. 8061 1.0-14, with
Creative Bus Sales for the purchase of up to fifty (50) Class B paratransit buses and
up to six (6) Class E medium duty body on chassis buses; and 2) exercise the
option to purchase up to ten (10) additional Class B paratransit buses pending

availability of funding in future fiscal years.

Receive/
Ratify

12. MTS Bus Rapid Transit (BRD Station Maintenance - Contract Award
Action would authorize the CEO to: 1) execute MTS Doc. No. G1658.0-14 with ISS

Facility Services, lnc. for the provision of station maintenance services at designated
BRT stations for a contract base period of five (5) years with two (2) one year
options to be exercised exclusively at MTS's discretion; and2) exercise each option
period at the CEO's discretion.

Approve

Approve

lnformational

Approve

Approve
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CLOSED SESSION

24. a. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS
PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION 54957.6
Aqencv-Desio nated Reoresentative : Jeff Stu mbo
Emplovee Oroanization: lnternal Brotherhood of ElectricalWorkers, Local465

b. CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE EVALUATION/
CONFERENCE WITH LABOR NEGOTIATORS CHIEF EXECUTIVE OFFICER
Pursuant to California Government Code Sections 54957 and 54957.6;
Aqencv-Desiqnated Representative: Harry Mathis
Emplovee: Paul C. Jablonski

c. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - Existing
Litigation Pursuant to California Government Code Section 54956.g(dx1): Lopez v.

Gutierrez, et al. (San Diego Superior Court Case No. 37-2013-00056270-CU-PA-
cTL)

d. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - Existing
Litigation Pursuant to California Government Code Section 54956.9(a): Janice
Teeter v. SDTC (WCAB Case Numbers: 4DJ8804639 AND 4DJ8806510)

Oral Reoort of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25. None.

DISCUSSION ITEMS

30. 2014 Maior Bus Service Chanoes (Denis Desmond)
Action would approve the staff-recommended major service changes, as amended
from the January 16,2014 Public Hearing.

31. Amendment to CEO Emplovment Agreement (Karen Landers)
Action would approve an amendment to the Executive Employment Agreement
between MTS and PaulC. Jablonskito provide additional compensation and/or
fringe benefits.

REPORT ITEMS

45. Quarterlv Performance Monitorinq Report (Denis Desmond)

46. Charoers Football 2013 Year-End Summarv ffom Dooqan)

47. Enerov Credit Update (Mike Thompson)

48.

49.

50. Operations Budoet Status Report for December 2013 (Mike Thompson)
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Possible
Action

Possible
Action

Possible
Action

Possible
Action

Approve

Approve

lnformational

lnformational

lnformational

lnformational

lnformational

lnformational



51.

60.

61.

62.

63.

64.

Chula Vista Transit (Billsoraull

Chairman's Reoort

Chief Executive Officer's Report

Board Member Communications

lf the limit of 5 speakers is exceeded under No. 3 (public comments) on this
agenda, additional speakers will be taken at this time. lf you have a report to
present, please furnish a copy to the clerk of the Board. subjects of previous
hearings or agenda items may not again be addressed under public comments.

Next Meetino Date: March 20,2014 (including Finance Workshop)

Adiournment

65.

66.

lnformational

lnformational

lnformatíonal

lnformational
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MEETING OF THE BOARD OF DIRECTORS FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS)

1255 lmperialAvenue, Suite 1000
San Diego, CA 92101

January 16,2013

DRAFT MINUTES

BOARD MEETING

L Roll Call

Chairman Mathis called the Board meeting to order at 9:03 a.m. A roll call sheet listing
Board member attendance is attached.

2. Approval of Minutes

Mr. Minto moved to approve the minutes of the December 12,2013, MTS Board of
Directors meeting. Mr. McClellan seconded the motion, and the vote was 12 to 0 in
favor with Messrs. Alvarez, Roberts and Ms. Lightner absent.

3. Public Comments

Melinda Jane May Janecek- Ms. Janecek stated she has not received a response
regarding bicycle thefts and assault by transit security and has had her wallet stolen on
several occasions. She has requested a locker and has not received. She holds MTS
responsible for constitutional infractions. She does not believe MTS and SANDAG have
taken ecology into consideration. Mr. Mathis responded that she should submit her
concerns in writing. She stated she has also noticed disproportionate fare.

4. Elect Chair, Chair Pro Tem. and Committee Appointments

Mr. Mathis recommended the Board approve Ron Roberts as Vice Chairman and Ernest
Ewin as Chair Pro Tem. Mr. Mathis asked for other nominations from the floor and none
were receÍved.

Public Comments:

MichelAnderson - Mr. Anderson stated that he is pleased that MTS is appointing
an Ad Hoc Committee relating to Taxicab and is in hopes MTS will do what is
best for the taxicab industry in addition to what is best for MTS. He provided the
history and explained the background of many of the drivers. He encourages the
Committee to consider this when making taxi administration decisions.

Mr. Mathis discussed the slate of committee appointments which had been reviewed
previously by the Nominating Committee and asked if there were any other nominations
and none were received.
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Mr. Mathis discussed the creation of the Ad Hoc Committee for Taxicab Contract
Negotiations which would be an advisory committee to establish a set of principles of
that which is in MTS's best interest. He stated the nominated members of the
committee would be Ron Roberts, George Gastil, John Minto, Jim Cunningham and
Lorie Bragg.

Board Member Comments:

Mr. Minto commented that with regard to the Ad Hoc Taxi Committee he asks that MTS
take into consideration the constituents who are clients of Taxi.

Ms. Emerald thanked MTS for meeting with Staff and does not see any major disputes
and said the City and MTS are close to an agreement and both the City of San Diego
and MTS are on the same page with regard to the needs of the taxi industry and the
public. The Committee was created not because the City of San Diego and MTS are at
odds, but rather to make sure there is focus on a piece of transportation that is very
important to the community.

Action Taken

Ms. Lightner moved to elect Ron Roberts as Vice Chairman and Ernie Ewin as Chair Pro
Tem for 2014. Ms. Bragg seconded the motion, and the vote was 12 to 0 in favor with
Mr. Alvarez and Mr. Roberts absent and Mr. Ewin abstaining.

Ms. Lightner moved to 1) approve the nominating slate proposed by the Ad Hoc
Nominating Committee for the appointment of representatives to MTS committees for
2014 and vote to appoint representatives to those committees; and2) approve the
creation of an Ad Hoc Committee for Taxicab Contract Negotiations and vote to appoint
representatives to that Committee. Ms. Bragg seconded the motion, and the votes were
as follows:

Accessible Services Advisorv Committee (ASAC)
- Lorie Bragg, Chairman: 12 to 0 in favor, with Mr. Alvarez and Mr. Roberts

absent and Ms. Bragg abstaining.

Airport Authoritv Advisorv Committee
- Harry Mathis, Committee Representative: 12 to 0 in favor, with Mr. Alvarez

and Mr. Roberts absent and Mr. Mathis abstaining.
- Ron Roberts, Alternate: 13 to 0 in favor, with Mr. Alvarez and Mr. Roberts

absent.

Ad Hoc Public Securitv Committee
- Jim Cunningham, Committee Representative: 12to 0 in favor, with Mr.

Alvarez and Mr. Roberts absent and Mr. Cunningham abstaining.
- Harry Mathis, Committee Representative: 12to 0 in favor, with Mr. Alvarez

and Mr. Roberts absent and Mr. Mathis abstaining.
- John Minto, Committee Representative: 12 to 0 in favor, with Mr. Alvarez and

Mr. Roberts absent and Mr. Minto abstaining.

1116114 Draft Minutes
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- David Alvarez, Committee Representative: 13 to 0 in favor, with Mr. Alvarez
and Mr. Roberts absent.

- Mona Rios, Committee Representative: 12to 0 in favor, with Mr. Alvarez and
Mr, Roberts absent and Ms. Rios abstaining,

Audit Oversioht Committee
- Ernie Ewin, Chairman: 12to 0 in favor, with Mr. Alvarez and Mr. Roberts

absent and Mr. Ewin abstaining.
- Harry Mathis: 12to 0 in favor, with Mr. Alvarez and Mr. Roberts absent and

Mr. Mathis abstaining.
- Ron Roberts: 13 to 0 in favor, with Mr. Alvarez and Mr. Roberts absent.
- Sherri Lightner: 12to 0 in favor, with Mr. Alvarez and Mr. Roberts absent and

Ms. Lightner abstaining.
- Al Ovrom: 12 to O in favor, with Mr. Alvarez and Mr. Roberts absent and Mr.

Ovrom abstaining.
- Jim Cunningham: 12 to 0 in favor, with Mr. Alvarez and Mr. Roberts absent

and Mr. Cunningham abstaining.

Budqet Development Committee
- Harry Mathis, Committee Representative: 12 to 0 in favor, with Mr. Alvarez

and Mr. Roberts absent and Mr. Mathis abstaining.
- Bob McClellan, Committee Representative:12 to 0 in favor, with Mr. Alvarez

and Mr. Roberts absent and Mr. McClellan abstaining.
- Ron Roberts, Committee Representative: 13 to 0 in favor, with Mr. Alvarez

and Mr. Roberts absent and Mr. Robefts abstaining.
- Myrtle Cole, Committee Representative:12 to 0 in favor, with Mr. Alvarez and

Mr. Roberts absent and Ms. Cole abstaining.
- John Minto, Committee Representative: 12 to 0 in favor, with Mr. Alvarez and

Mr. Roberts absent and Mr. Minto abstaining.

Executive Committee
- Set by Board Policy.

Joint Committee on ReoionalTransit (JCRT)

- Jim Cunningham, Committee Representative: 12to 0 in favor, with Mr.
Alvarez and Mr. Roberts absent and Mr. Cunningham abstaining.

- Harry Mathis, Committee Representalive: 12 to 0 in favor, with Mr. Alvarez
and Mr. Roberts absent and Mr. Mathis abstaining.

- George Gastil, Committee Representative: 12to 0 in favor, with Mr. Alvarez
and Mr. Roberts absent and Mr. Gastil abstaining.

Los Anseles-San Dieqo Rail Corridor Aoencv (LOSSAN)

- Ernie Ewin, Committee Representative: 13 to 0 in favor, with Mr. Alvarez and
Mr. Roberts absent and Mr. Ewin abstaining.

- Mona Rios, Alternate: 13 to 0 in favor, with Mr. Alvarez and Mr. Roberts
absent and Ms. Rios abstaining.
(Note: Appointment until establishment of Managing Agency)

SANDAG Board
- Harry Mathis, Advisory Representative: 12to 0 in favor, with Mr. Alvarez and

Mr. Roberts absent and Mr. Mathis abstaining.
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- Al Ovrom, Alternate: 12 to 0 in favor, with Mr. Alvarez and Mr. Roberts
absent and Mr. Ovrom abstaining.

SANDAG Reqional Plannino Committee
- Mona Rios, Committee Representative: 12to 0 in favor, with Mr. Alvarez and

Mr. Roberts absent and Ms. Rios abstaining.
- Al Ovrom, Alternate: 12to 0 in favor, with Mr. Alvarez and Mr. Roberts absent

and Mr. Ovrom abstaining.

Taxicab Advisorv Committee
- Myrtle Cole, Chair: 12to 0 in favor, with Mr. Alvarez and Mr. Roberts absent

and Ms. Cole abstaining.
- Bob McClellan, Alternate: 12 to 0 in favor, with Mr. Alvarez and Mr. Roberts

absent and Mr. McClellan abstaining.

Ad Hoc Committee for Taxicab Contract Neqotiations:
- Ron Roberts: 13 to 0 in favor, with Mr. Alvarez and Mr. Roberts absent.
- George Gastil: 12to 0 in favor, with Mr. Alvarez and Mr. Roberts absent and

Mr. Gastil abstaining.
- John Minto: 12to 0 in favor, with Mr. Alvarez and Mr. Roberts absent and

Mr. Minto abstaining.
- Jim Cunningham: 12 to 0 in favor, with Mr. Alvarez and Mr. Roberts absent

and Mr. Cunningham abstaining.
- Lorie Bragg: 12to 0 in favor, with Mr. Alvarez and Mr. Roberts absent and

Ms. Bragg abstaining.

CONSENT ITEMS

6. lnvestment Report - November 2013

lnformational item only. No action taken.

7.
Purchase

Action would authorize the Chief Executive Officer (CEO) to issue a Purchase Order
to MSA Systems for the acquisition of MC75A Enterprise Digital Assistants (EDA's),
Biometric Fingerprint Readers, Zebra RW420 Mobile and GX420 Desktop Printers,
Rechargeable Batteries and Charging Stations and 3 years of Maintenance for the
EDA's and Printers as described in MSA Systems Quote No. CM-121813-0057 .

8. Proiect Enqineer Position

Action would authorize the CEO to add one (1) Project Engineer to the FY14 budget,
increasing the total Full Time Equivalent (FTE) position from 0 to 1.

9. Purchase and Installation of Cisco Voice-Over Internet Protocol (VolP) Phone
Svstem

Action would authorize the CEO to issue a purchase order to AT&T for the purchase
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of equipment and installation of a Cisco Voice-Over lnternet Protocol (VolP) phone
system for the MTS South Bay Bus Maintenance Facility (SBBMF). This project will
connect this facility into the MTS agency-wide phone and data communications
system. This procurement would be under the County of Merced's Contract No.
2009177.

10. SD100 Operator Seat Replacements - Contract Award

Action would authorize the CEO to execute MTS Doc. No. L1153.0-13 with Gillig,
LLC, for the purchase of One Hundred Four (104) SD100 Operator Seat
Replacements.

Rioht-Of-Wav lssues

Action would ratify previous actions (Work Order Nos. 11.02 and 11.02.01) and
authorize the CEO to execute Work Order No. 11 .02.02 to MTS Doc. No. G1386.0-
11 with PGH Wong Engineering, lnc.

12.
Commitments and Pavments

lnformational item only. No action taken.

13. Trash Disposal, Green Waste and Recvclino Services - Contract Award

Action would authorize the CEO to 1) execute MTS Doc, No. G1654.0-14 with Daily
Disposal Services, lnc. for the provision of trash disposal, and green waste and
recycling services for a two (2)-year base period with three (3) one-year option
terms, (for a total of five years); and 2) exercise each option year at the CEO's
discretion.

14. CommVault Back-Up Proiect - Contract Award

Action would authorize the CEO to execute MTS Doc. No. G1682.0-14 (in
substantially the same format as Attachment A), with Nth Generation Computing,
lnc., on a sole-source basis, for the provision of software, equipment, and
professional installation services for the CommVault Backup Project.

15.
Contract Amendment

Action would 1) ratify Amendment Nos, 1 through 5 to MTS Document No. 80521.0-
09 with Apollo Video Technology which were previously approved under the CEO's
approval authority for a total cost of $92,528.89; and 2) authorize the CEO to
execute Amendment No. 6, MTS Doc. No. 80521.6-09 with Apollo Video Technology
to install additional wireless access points at the lmperialAvenue Division for
increased video download volume and upgrade up to 131 transit buses from older
lntegrian cameras and cabling to improved Apollo Video System cameras and
cabling for a total cost of $387,435.48.
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16. Rescission of the Amended and Restated Joint Exercise of Powers Aqreement

Dieoo/MTDB Authoritv

Action would adopt Resolution Number 14-1 rescinding the Amended and Restated
Joint Exercise of Powers Agreement creating the City of San Diego/MTDB Authority
and authorizing the dissolution of the City of San Diego/MTDB Authority.

17.

Action would authorize the CEO to issue a purchase order to AT&T DataComm, lnc.,
on a sole-source basis, for the provision of equipment and professional installation
services for Phase 3(a) of the MTS's Wireless lnfrastructure Project.

Action on Consent ltem 7 throuqh 17

Ms. Lightner moved to approve consent ltems 6-17, but noted she would be abstaining
on 9 and 17 until she is able to consult with the City of San Diego's Ethics Commission.
Ms. Rios seconded the motion as to all items 6-17. The vote for items 6, 7, 8, 10, 1 1 ,

12, 13, 14, 15 and 16 vote was 14 to 0 in favor with Mr. Alvarez absent. The vote for 9
and 17 was 13-0 in favor with Mr. Alvarez absent and Ms. Lightner abstaining.

NOTICED PUBLIC HEARINGS

25. a. Public Hearino for Maior 2014 Service Chanqes

Sharon Cooney, Chief of Staff and Head of the Planning Department introduced Denis
Desmond, Senior Transportation Planner. Mr. Desmond discussed the proposed major
service changes including the 3 new routes of Rapid service. He discussed the Rapid
related service changes and the rider outreach that was done with regard to these
changes. He reviewed the Mid-City Rapid service changes and impacts and explained a
proposed new trial express route, the l-15 Rapid, Route 20 and current routes 844 and
845. He provided l-15 BRT recommendations, current route 964 and route 210 and 960.
He provided maps of the current premium express routes and provided express
recommendations. He reviewed the premium express route 880 and provided maps
highlighting Sorrento Mesa routes. He discussed the recommendation to discontinue
Route 14 and explained the ridership profile by time of day, by stop and provided a map
highlighting the remaining service and indicated those segments without replacement.
He recommended that Route 950 transition from a trial route to a permanent route. He
discussed budget impacts and public hearing comments received by telephone, mail and
e-mail as of 1/15114 and the timeline of changes.

Board discussion ensued regarding Route 14. Ms. Emerald asked if staff could explain
why MTS could not run a smaller bus on Route 14. Mr. Desmond stated the capital cost
is cheaper to purchase, but once the driver is in the seat operational costs would be
relatively the same.

Mr. Roberts asked for clarification with regard to the Sorrento Mesa routes and asked if
921 could be extended. Mr. Desmond responded 921 would contain a transfer and it is

1116114 Draft Minutes
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aÍatly short distance to walk. Mr. Desmond stated they are working with Qualcomm
regarding the number of employees in the individual building locations to get a sense of
transportation needs,

Ms. Lightner said growth and use should be considered as sometimes it takes time for
routes to take off and when they are discontinued it doesn't allow citizens to participate
in transit services. She voiced concerns with regard to Route 14 that often development
is planned around and relied upon transit and it will create a burden as some
developments lack parking as they relied on public transportation and she hopes
everything will be done to ensure the Route remains even if it is reduced service. A new
senior facility is going to be implemented and she understands they will be taking transit.

Mr. Ramirez congratulated staff on the outreach and asked regarding route 950 from
Otay to lris. Mr. Desmond stated they have been converting the 905 trips to 950 and
MTS will continue to do this and the ridership has increased exponentially at Otay Mesa
going into lris Trolley station. Mr. Ramirez asked if there had been any outreach done in
Mexico. Mr. Desmond responded it may be done in the future once it is made a
permanent route.

Public Comments:

Lorraine Leighton - Ms. Leighton stated that she agreed with Mr. Ewin. She highly
advised that Board members ride the Route 14 before cutting service. She asked that
the smaller buses could be run by First Transit.

Jose Melendez- Mr. Menendez stated he is a regular user of MTS transit. He asked
with regard to 844 and 845. He said with regard to Poway the frequency is too few and
far between and he supports restructuring and improved frequency of 844 and 845 and
an extension to Old Poway Park. He would have better opportunities to attend
community activities in Poway if frequency is increased.

Carrie Winder - Ms. Winder stated she is a rider on the 850 and walks to the bus stop.
She opposes the proposed transfer to Sabre Springs due to crowds. She said the
evening would be difficult due to large rush hour crowds and there are many stoplights to
get on the freeway. She suggests reducing the number of trips the 850 does and asks
that they correspond to rush hour.

Daniel Perry - Mr. Perry stated he rides the 880. He said daily ridership numbers are
irrelevant as regular riders buy monthly passes so the actual usage of the bus is higher
than what statistics show. With regard to Rapid B replacing 880 it will add an extraTz
hour to a 45 minute commute and will put him in his car. He said he would like to see a

Rapid 81 and following the 880 route and Rapid 82 and gives an express route to UCSD
and then MTS could see who rides the bus.

Gina Hargrove- Ms. Hargrove stated that the LA transit service is more comprehensive
than San Diego. She is a SDSU student and is attending on behalf of SDSU students
and believes the Route 14 should stay in force for students as it connects them to the
university, library, grocery stores, the Alvarado station and Kaiser Hospital. She
believes it is safer for students to ride than to walk at night. The current route is
inconvenient, but is appreciative it still runs. She suggests additional routes to and from
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SDSU. Route 14 is necessary for SDSU students as it is unsafe to walk especially at
night.

Bill Smoot - Mr. Smoot wanted to address the 850 route. He walks to his bus stop and
takes the bus to his office downtown. He has been doing it for years and does not have
a car and there is no connection to the park and ride and he is not sure how he will get
to Sabre Springs. He pays $100 a month for a pass and riders who pay for a monthly
pass are now at a loss. He believes it is a major loss and MTS may gain, but it's not a
gain that is worth the loss to the riders.

Mary Jane Caulder - Ms. Caulder thanked MTS for providing notice of route changes at
all of the stops. She said that the times of MTS Public Hearings are inconvenient. She
is concerned with access to Zion Avenue and Waring Road. She stated that there is a
large gap between Lance Street and where the Route 13 picks up. She said it is too
long of a walk.

Mary Ellen Hnatusko - Ms. Hnatusko stated that she opposes the discontinuation of
Route 14. She provides tutoring to at risk children who have trouble learning how to
read. Previously the Route 14 bus picked her up near her home and now she has to
take the Green Line Trolley that takes her to Foster. lf the Route 14 is discontinued her
nearest stop would be at Zion near Kaiser. She would not be able to get to the school
anymore and would have to quit volunteering. There are no good alternatives to this
route.

Melinda Jan May Janecek - Ms. Janecek stated that she is a native San Diegan and has
been a semi regular rider for 18 years and has served in civil service. She is in favor of
keeping Route 14.

Deborah Cook - She said Route 14 leaves at the same time as the 854 and it
discourages ridership as the times are not properly spaced apart. lt would be a hardship
for the elderly and a solution is to modify the route before discontinuation.

Greta Duhamel- Ms. Duhamel stated she is a La Mesa resident and is trying to get out
of her car into public transportation more. She opposes the discontinuation of Route 14
as it is right by her home and there are several schools and hospitals along this route.
The discontinuation would be a hardship to students and will increase walking distances.
The timing of the route could be improved and discontinuing an established route will cut
options for La Mesa residents and will cause hardship on the elderly, students and
businesses along the route. Route 14 means a lot to a lot of people.

Doug Grover - Mr. Grover said he is a daily commuter on route 880 and has been riding
the bus for 3 years. His door to door commute is currently 45 minutes on transit, but the
changes will add somewhere between 15 and 30 minutes to this commute and it is
driven by two changes; an addition of transit center stops and; elimination of route
changes to keep bus on Mira Mesa Blvd. For commuters transit times need to be
convenient enough to get people out of their cars and into public transit. These changes
will force riders back into their cars. The key issue is that the 880 should not go through
the business park in Sorrento Mesa.

Peter Voster - Mr. Voster said he has been using MTS the last 15 years and uses it
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daily. He is still employed and he is concerned that the discontinuation of Route 14 will
be a hardship for many riders, students, children and those going to the hospital. He
wants Route 14 to stay as it is.

S. Clive Richard - Mr. Richard asked to consider transit first and one of the things they
included was something called green car service and neighborhood service to get riders
to major centers and this was promised approximately 10 years ago. His access to
transit has decreased and all of the advanced services are no longer going to be
available. He wants local service, not just rapid service and trolleys and MTS is failing
the public in that regard.

Ken Given - Mr. Given said he is the Senior Manager at Qualcomm and he operates the
shuttle service. He sent out a survey which indicates there are 1 15 riders that use the
880, but a more accurate estimate is likely at least 150 people. Most of them purchase
the $100 monthly pass, thus it creates a big revenue issue. He said public safety is at
risk and is proposing a stop at Pacific Heights. He stated that with regard to the
ridership survey, 37o/o of riders get off at Pacific Center and and 20o/o eet off at Barnes
Canyon and Lusk. lf changes aren't made 85o/o of revenue will be lost.

Mr. Roberts asked for clarification. Mr. Desmond explained the routes and service to
such routes and referenced the maps within the presentation. Ms. Cooney clarified that
with regard to Rapid routing it is a collaboration with MTS, but the final decision on
routing is with SANDAG and MTS would need to consult with SANDAG on such
changes. Route 921 is strictly an MTS Route. There would be be cost implications as
well as rider implications with regard to changes made to Rapid B.

Board Member Comments:

Ms. Lightner commented that with regard to 880 and 14 and the growth in ridership with
the 880 has MTS evaluated the monthly ridership MTS receives money from monthly
passes. With Route 14 she would like to reiterate the route to Zion was referenced to
make parking limited for a newly built Senior housing project. Ms. Lightner stated her
position was to continue the 14 in the Zion lWaring Road area and wants to the see the
880 modified or continued at least until the subsidy runs out.

Mr. Minto stated MTS should keep the consumer in mind and would like to see MTS
maintain routes where possible. He understands the concerns of the members of the
public who take the Route 14 and how it impacts those at Qualcomm and those with
physical limitations would not be able to handle the increased walking distances.

Mr. Ewin asked with regard to Route 14 many of the people there are passing through
and making connections to their destinations. He asked MTS to provide alternate
solutions and wants to make sure MTS is feeding the trolley stations to the best of its
ability.

Ms. Emerald stated with regard to Route 14 the senior citizens and people on fixed
incomes, students, etc, have come to rely on local service and it is a great convenience
and is a safer way for people to travel especially at night. Regardless of revenue, the
route is of value and the route needs to be promoted and she is happy to help in
promotion efforts. She stated that with regard to consultation with city councils perhaps
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MTS can work more closely to find ways on long term planning and perhaps developers
could help subsidize some of these routes, thus there are different strategies that could
be implemented. She stated she wants to find a solution to help preserve the lines and
create a system that works for all citizens of San Diego.

Ms. Bragg said that she works in Old Town and with regard to tourism, MTS needs to be
mindful of visitors using transportation as well as residents.

Ms. Cooney responded that when there is a need to cut service MTS tries to educate the
City planners so they can make recommendations to the councils, but need notice of the
permit applications. Ms. Emerald responded that MTS needs to contact the City reps for
the City of San Diego.

Action Taken

Ms. Emerald moved to 1) receive public testimony; and 2) provide direction to staff
for any changes prior to approval at a later Board of Directors meeting. Ms. Lightner
seconded the motion, and the vote was 12to 0 in favor with Messrs. Alvarez,
Cunningham and Ramirez absent.

b.

Grove. owned bv the Union Pacific Railroad

Tim Allison, Manager of Real Estate Assets discussed the adoption of a Resolution
of Necessity and the elements needed in order to do so such as the requirement of
public interest and necessity, whether the project is planned or located in a manner
that will be the most compatible with the greatest public good, causes the least
private injury, the interest in the property is necessary for the project and an offer of
just compensation has been made to the property owner. He discussed the trolley
renewal project particulars including the new low-floor vehicles and provided maps of
the site.

Action Taken

Mr. Minto moved to 1) receive public testimony; and 2) adopt Resolution of Necessity
No. 14-2 by a two-thirds vote approving the full acquisition of Assessor's Parcel Nos.
(APN) 550-500-23, 555-01 1-17, 571-090-12, and 576-523-04: and find that; a) the
public interest and necessity require the project; b) the project is planned or located
in a manner that will be the most compatible with the greatest public good and the
least private injury; c) the acquisition of the property is necessary for the project; and
d) an offer of just compensation has been made to the property owner; and 3)
authorize staff to proceed with condemnation proceedings to acquire the subject
parcels. Mr. Ovrom seconded the motion, and the vote was 12 to 0 in favor with
Messrs. Alvarez, Cunningham and Ramirez absent.
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DISCUSSION ITEMS

31.
Authoritv ffAKEN OUT OF ORDER)

Larry Marinesi, Chief Financial Officer discussed the Security Services Contract and it's
competitive procurement (RFP), previous contract approval and the purchase of the
Heritage contract by UPS. He discussed the contract term, the contract particulars,
exercise options, rate comparison and discussed the Executive Committee
recommendation.

Board member discussion ensued.

Action Taken

Mr. Roberts moved to 1) authorize the Chief Executive Officer (CEO) execute MTS Doc.
No. G1299.0-10 to exercise Option Years 1 and 2 under with Universal Protection
Service (UPS) for the provision of security services for fiscal years 2015 and 2016; and
2) ralify and amend the contract to authorize additional spending of $98,959.10 in FY 13.

Mr. Ewin seconded the motion, and the vote was 11 to 0 in favor with Messrs. Alvarez,
Cunningham, McClellan and Ramirez absent.

30. Metropolitan Transit Svstem Ten Year Review (TAKEN OUT OF ORDER)

Paul Jablonski, Chief Executive Officer discussed the state of MTS in year 2004, ten
years prior during his first year of employment at MTS which included consolidation of
MTDB with SANDAG, the fact that remaining operations were in silos, an under funded
capital program, an aging infrastructure, the fixed route bus fleet, the lack of a
preventative maintenance program, the deterioration of maintenance facilities, the high
cost of bus operation driven by poor labor relations management, the poor health of the
operating budget and that in general MTS's system needed blanket modernization as
the poor performing operations were leading to declining ridership on allfronts. He
reviewed the pre-comprehensive operational analysis (COA), historical ridership trend
and initial steps taken towards modernization including consolidation of MTS, the
rebranding initiative, moving functions back to MTS from SANDAG, implementing COA,
getting MTS's fiscal house in order and consolidating contract services. He provided
slides of results relating to the initial steps taken for years 2005-2008. He discussed
falling sales tax revenues, MTS initiatives during the recession and building for the future
including trolley improvement, the bus fleet, South Bay Bus maintenance facility, East
County maintenance facility, the paratransit facility (old and new) and technology
modernization. He discussed fiscal sustainability with regard to personnel, ridership,
and passengers per revenue hour and passenger fares. He discussed MTS's award in
2009 as America's outstanding public transit system and provided an operating statistics
comparative.

Action Taken

No action taken. Taken as an informational item.
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REPORT ITEMS

46.

Mike Thompson, Budget Manager, provided a financial review of the comparison to
budget - November 31, 2013 - FY2O14 including operating revenue, personnel and
outside costs, total operating revenue less expenses and on-going concerns.

Action Taken

No action taken. Taken as an informational item.

45. Charqers Football 2013 Year-End Summarv (TAKEN OUT OF ORDER)

This item was moved to the February 20,2014 meeting.

60. Chairman's Report

None.

61. Audit Oversiqht Committee (AOC) Chairman's Report

None.

62. Chief Executive Officer's Report

Mr. Jablonski stated that MTS hired Toufic Tabshouri as MTS's new lnternal Auditor.

63. Board Member Communications

Ms. Cole asked if MTS could take an assessment regarding lack of seating and shelter
in certain communities. Mr. Jablonski responded that MTS monitors all of its locations.
Due to Title Vl, MTS has to analyze all of the seating and shelters. MTS has to make
sure seating and shelters are dispersed evenly through the county and MTS is beginning
the process of a new shelter program and for Ms. Cole to advise of any specific areas
that she would like MTS to take a special look at,

64. Additional Public Comments on ltems Not on the Aqenda

Mary Jane Caulder - Ms. Caulder is concerned of information lacking on buses and
trolleys such as telephone numbers for security, etc. and it should be addressed at
some point. Mr. Jablonski suggested she speak with Bill Spraul, Chief Operating Otficer
of Transit.

Dorothy Lazenby - Ms. Lazenby said she wants restrooms as they are a necessity and
provided the Board members with a proposal outlining the implementation of free
restrooms.

Peter Warner - Mr. Warner said when he was at the Lemon Grove station there are new
restrooms that require a quarter to use and often quarter controlled restrooms are used
to control vandalism and property damage. The last premium express bus needs to
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leave 15 minutes later as a situation happened where half a dozen people missed their
connection due to bus malfunction,

65. Next Meetino Date

The next regularly scheduled Board meeting is February 20,2014.

66. Adiournment

Chairman Mathis adjourned the meeting at 12:04 p.m.

Chairperson
San Diego Metropolitan Transit System

Filed by:

Office of the Clerk of the Board
San Diego Metropolitan Transit System
System

Attachments: 1. Roll Call Sheet

Approved as to form:

Office of the General Counsel
San Diego Metropolitan Transit
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 ¡ FAX (619) 294-s407

SUBJECT:

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 20,2014

RECOMMENDATION:

That the Board of Directors:

1- receive the San Diego and lmperial Valley Railroad (SD&|V), Pacific Southwest
Railway Museum_Association (Museum), and Pacific lmperial Railroad, lnc. (plR)
quarterly reports (Attachment A) for information; and

2. ratify actions taken by the SD&AE Board at its quarterly meeting on January 14,
2014.

Budqet lmpact

None.

DISCUSSION:

Pursuant to the Agreement for Operation of Freight Rail Services, SD&IV, Museum, and
PIR have provided operations reports during the fourth quarter of 2013 (AttachmeniR¡.

SAN DIEGO AND ARIZONA EASTERN (SD&AE) RAILWAY COMPANY QUARTERLY
REPORTS AND RATIFICATION OF ACTIONS TAKEN BY THE SD&AE BOARD OF
DIRECTORS AT ITS MEETING ON JANUARY 14,2014

Metropolitan Transit System

Agenda ltem No, 6

Chief Executive Officer

Key staff contact: Karen Landers, 619.s57.4s12, Karen.Landers@sdmts.com

Attachment A. SD&AE Meeting Agenda & Materials (Board Only Due to Volume)

1255 lmperial Avenue, Sulte 1000, San Diego, CA 92101-7490 o (619) 291 -1466 . wrûw.sdmtg.com
Metfopolit€n Translt system (MTSI is a califotnla publ¡c ag€ncy cômpfts€d oJ san Dlego Tràns¡t corp., san Diego Troiley, tnc., san Dlego and Aflzona Eâstem Rallway company
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AGENDA
San Diego and Arizona Eastem (SD&AE)

Railway Company
Board of Dlrectors Meeting

January 14,2014

9:00 a.m.

Executive Commlttee Room
James R. Mills Building

1255 lmperialAvenue, 1Oth Floor

This information will be made available ln alternative formats upon request. To request
an agenda in an alternatlve format, pleqge call the Clerk of the Board ät leastfive working
days prior to the meeting to ensure availabllity. Assistive Listenlng Devices (ALDs) aie
avallable from the Clerk of the Board prior to the meeting and are-to be returned aíthe
end of the meeting.

ACTION
RECOMMËNDED

Att. A, Al6,2t20114

1 . Aporoval of the Minutes of October 22, 201S

{ctio¡ would approve the SD&AE Railway Company Mlnutes of
October 22,2019.

2. Statement of Rallwav Flnances (Erin Dunnl
Action would receive a report for informatíon.

3.

Action would receive a report for information.

4.

5. Reoort on the Þesert Line (Chas McHaffie)
Actlon would recelve a report for informaüon.

6. Real Prooert.v Matters lTim Allison)
a. -Summary of SD&AE Documents lssued Since October 22.

2013
Action would receive a report for information.

7.

Action would receive a report for information.

8. Board Member Gommunications

L Public Comments

10, Next Meetlng Date: April 1S, 2014

11. Adjournment

Approve

Receive

Receive

Receive

Receive

Receive

Receive
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MINUTES

BOARD OF DIRECTORS MEETING OFTHE
sAN DrEGo &ARrzoNAä:l; 

ÏTLWAY 

CoMPANY

A meetlng of the Board of Diredors of the San Diego & Arizona Eastem (SD&AE) Ralluny Compani, a
Nanada corporation, was held at l2SS lmpedalAvenue, Suite 1000, San Diego, Gallfomla 92101, on
October ?2,2013. at 9:00 a.m.

The following persons, constituting the Board of Dlrectors, were present Brad Ovitt, Matt Domen, and
PaulJablonski. Also in attendance were members from:

San Dlego Metropolitan Transit System: ïm Allison, Karen Landers, Wayne Terry,
Erin Dunn

San Di,ago Association of ( ovemments: Christina Casgar
Pacific Southwest Railway Museum: Diana Hyatt
Pacific lmpedal Railroad, lnc.: Shella leMlre
Burllngton Northem Santa Fe: John Hoegemeler
AMICARGA: Jorye O. Monnaz
San Dlego Electric Railway Assoclation: R. MitchellBeauchamp

1. Aoorovalof Mlnutes

Mr. Jablonskl moved to approve the Minutes of the July 16, 2013, SD&AE Railway Board of
Direc'tors meeting. Mr. Domen seconded the motion, and it was unanlmously approved.

2. Statement of Railwav Finances

Erin Dunn reviewed the financial statement for the Srd quarter of 2013 (attached to the agenda
item). She explained that lncome has lncreased due to the Desert Llne lease revenue not being
included in the original budget. Ms. Dunn reported that experces were unfavorable but wEre
offset by favorable risk management costs and the tlmlng of expenses for outside services.

Mr. Jablonskl suggested that other revenue souroes be consldered. Karen Landers responded
that the fee for dght of entry permits recently lncreased from $500 to $750. Tm Allison added that
the increase in right of entry fees has only had a sllght lmpad.

Ac{ion Taken

Mr. Jablonski moved to recelve the report for informatlon. Mr. Domen seconded the motlon,
and lt was unanlmously approved.

Reoort on San Dieoo & lmoerlalVallev Rallroad fSD&lV) Ooeratlons

Matt Domen revlewed the report of actlvltles for the 3rd quarter o12O13 (attached to the agenda
Item).

Actlon Taken

Mr. Jablonskl moved to recelve the report for lnformation. Mr. Domen seconded the motion,
and lt was unanlmously approved.

A-2
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Reoort on Paclfic Southwest Rallwav Museum Ooerations

Diana Hyatt reviewed tt: 9l quarter of 2O13 re¡ort (attached to the agenda item). Ms. Hyatt
added that the pathway to the restroom at the Óepoi ¡s Rn¡shed and iJnow wneeíctrálr-
accesslble.

lttls. Hy-att informed that Boad that she ls concemed that there ls sütt a month-lo-month
operating contract and no interim procedures have been estabtished w¡th plR. Snãâlso
reported that the box carc are finally leaving.

Ms. Hyatt attended an Assodatlon of Tourist Railrcads and Rallway Museums (ATRRM)
convention, and the Museum willbe participating in some of the ópeclalevents. 

'--'

Mr. Ovitt asked about the Museum's retum from offering Groupons. Ms. Hyatt responded that
the Museum has offered Groupons over the past coupté of yeårs and the defi¡c ftom-ihem has
tapered off.

over operatlons if there ls an outage or lf the sþnals are down. She added that there are a lot ofpouærfalluæs due to u/eather, and lt can take hr urs to get ln contad.with the Canizo police
Department (whlch is the contad number llsted). Ms. Hyatt would like to have the contad
numbers ch9ryed on the power boxes. Shella LeMlre aboec that she is aware of thã bsue and
is worfting with Ms. Hyatt.

Actlon Taken

Mr. Jablonskl moved to receive the report for informatlon- Mr. Domen seconded the motion,
and it was unanimously approved.

Reoort on the Desert Llne

October 22,2013

3rd quarter of agenda item). She
the inspectlon ng oonduaeä by
Company and afrepoils by the next

Mr. ovitt asked if there was.any preliminary flaw testing conducted. Me. LeMire responded that
there was and that thE results were submltted to Tlm Allison. Mr. Altison stated that tre O¡O

slgnificance of those concems. He added thet J. L. Patterson hasn't reviewed the tunnels yet.

-2-
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Ms. Hyattsäld that PIR shared these prelimlnary rcports with the Museum, ard the Museum lsworklng on the replacrng 4 tails and käeping oniop'of the maintenané. ' - --

Adlon Taken

Mr. ovitt moved to receive the report for information. Mr. Domen seconded ttæ motion, and itwas unanlmously approved.

6. RealProoertvMatters

e.

Tlm Allison referenced tlre summary ofSD&AE documenls issued slnce tt¡e July f 6,2013' SD&AE Rairway company Bóard of Drredors meeting.

' s29G13-579: Rlght of !¡try Permit to RVM'Construdton, tnc. to construd anunderground sewer plpellne at Moss Street ln the Cþ 
"f 

öflrìå V¡rt".

o S20,Gl3:-576.: Right of Entry Permit to Kimley-Horn Associates, lnc. for
englneerlng ln_v_e$J_e_a!i9¡s to support variouisan o¡eõó nssõãääon or
Govemments (SANDAG) prcJec.tò.

' S20P11580: Right of Entry Permit to J. L. Patterson & Associates, lnc. forengineering support to recoñstt¡d the Desert Llne.

' S20:Gl¿1-581: Right of Entry Permit to Watkins Environmental, lnc. for
engineerlng support to reconsft¡ct the Desert Llne.

Ac'tion Taken

Mr. Jablonski moved to recelve the report for Informatlon. Mr. Ovitt seconded the
motíon, and it was unanimously approved.

b.

Tim Allison gave an overview of the area that Cox Gommunicaüons, lnc. is proposing foran underground fiberoptics line on the Coronado Branch.

Actlon Taken

a license to Cox Communicaüons, lnc. for a
crossing under SD&AE tracks located at

ñ Llne in Chula Vlsta. Mr. Domen seconded themotlon, and lt was unanlmousty approred.

c. Undemround Sewer Maln Easeme¡rt

nd area that the City of La Mesa ls
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orosslngs_presently; hourrever, one crossing would be elimlnated. He responded to a
guestion from Mr. Jablonskl conflrmlng that the appralsat fee would ¡e cfiargãO toìhe
Gig of La Mesa.

Adion Taken

Mr. n easement to the City of [e Mesa for a proposedund potyerhytene ptpe HópE) trunk sewerpiæäñã. 
-

Mr. and lt was unanlmòusly aþproved.

7.

Karenoctob ,1Iäoif. o,,
Board

Tuesday,.f"ngqry 14,2014 9:00 a.m. 3 Reports)
Tuesday, Aprll 15, 2014 9:00 a.m. Reports) 

'
Tuesday, July 15,2014 9:00 a.m. le'Repórts)
Tuesday, Odober 21',2014 g:00 a.m. Reports)

Upon approval of the above meeting dates, additional information regardtng materlats due dates
and mallouts are as follor¡s:

Materlals Dueto Clerk Materlals Malted

l4{.y, January3,2014 Wednesday, January 9,2014
Friday, April4,2014 Wednesda!, April g,-2fh4
Thuæday, July 3",2014 Wednesday, July g, 2014
Friday, October 10,2014 Wednesda!, Ociober 15,2014

Acilon Taken

Mr. Ovitt l9ved to approve the2Û14 SD&AE Board of Diredors meetlng sciedule. Mr. Domen
seconded the motion, and it was unanimously approved.

Board Member Communicallons

October 22,2013

There were no Board member communications.

Publlc Comments

a t<- MInaneil l#Atilrhantn-

acqulred a PCC car, whlch ls
refer to the Belt Line (also known as the Coronado Llne). He coñrmented that the
removalof the F Street Diamond creates situation on the line that ls truly insular.
Mr. Beauchamp wouH llle t9 have diabg to see if SDERA can use thatiine as part of ils
tourlsm adlvitles.'+pedfically Cleveland Avenue. He clted Tucson's suooess ti¡ttr lts
lourist trolley. Mr. Beaucttamp stated that the line was used ln early 2ff)0 and was very

To ¡ocmnodate 
^PTA 

Ætnuel Conßrenæ on 1Ot1A1+lU1St11
" Due lo July 4 hoflday

a PCC car, whlch ls located at the depot in Naüonal clty and that hls remárks
Mr. Beauchamp stated that

4-

recently
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Itell recelved. He added that with the c-loslng of Chuta Msta Nature Center, use of that
line for weekend activities would stimulate cómmerce. Mr. Beauchamp staieã that
SDERA is interested in cleverand Ay.enqe and repairing the damage donà o/
Sweetwater Authoríty. He said that the Salt Works Muðeum ls alsõ an area óf ¡nterest.
SDERA's.preliminary plan is to use a PCC car with a motor generator (opposed to using
catenary lines). Mr. Beauchamp added that there is a potential for SDÈRÀ to obtain ari
Edwards car. He concluded by relterating his request ior the opportunity to start ä
dialog.

Mr. Jablonski suggested to Mr. Beauchamp that SDERA submit a business plan in
writing.

Next Meetino Date

The next meeting of the SD&AE Rallway Company Board of Directors is on Janua ry 14, ?ß14.

Adloumment

The meeting was adjoumed at g:27 a.m.

10.

11.

October 22,2015

V/u//L@
GeneralCounsel

-5-
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SUBJECT:

. STATEMENT OF RAILWAY FII.TANCES

RECOMMENDATION:

, That the SD&AE Railway coqpqly Board of Dlrectors receive a financlal r€port forthe
quarter ended December 91,2019.

Budoet lmoact

None.

DISCUSSION:

The financial results for the flrst two quarters of fiscal year 2014 are attrached, $'lìldt
includes the periods ended December 3 1, ZO1g, and 2012.

0 favorable to budget primarily due to the fact
ln the orlglnal budget. lnoome has lncreasedlast Deserlthes ng

5,00
sts and outslde services offEet by favorable risk-. menagement c9sts. Expenses have lncreased by $25,000 over the same perlod last

year primarily due to the increase in personnel costs and outside seMces.-The net
income for the flrst two quarters ol FY 14 was $469,563 compared to net lncome of
$11,523 for the same period ln FY 13.

Agenda ltem No.
San Diego andArizona Eastem (SD&AE)

Railway Company
Board of Directors Meeting

January 14,2014

z

Attachment: SD&AE Operatlng Statement 2nd euarler Fy 14

4.7
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San Dlego andArlzona Eastem (SD&AE)
Ralluay Company

Board of Dlredors Meeflng

January 14,2014

SUBJECT:

REPORTON SAN DIEGOAND IMPERIALVALLEY (SD&|V) RATLROAD OPERATTONS

RECOMMENDATION:

That the SD&AE Board of Directors recelve a report for lnformation.

Budqet lmoact

None.

DISCUSSION:

An oral report will be given during the meeting.

Agenda ltem No. 3

Attachment Periodic Report for the 4th euarter of 2013

A-9



SD&AB Boad
(yO MTS
1255Inperial Avenue, Suite 1000
San Diego, Califomia 92101

¡O¡rr¡eol f!¡¡¡¡gAæqr

ln accordance with Section 20 of the Agreeurent for Operational Freight Service and
Conüol throwb lvfanageme¡rt of the San Diego and Arizon¿ Easûem ñaU*ay Corpr"V
activities of interest for the 4th Qua¡ter of 2013 are listed as follorvs:

1. Labor

At the end of Decembe r 31, 2013 the san Diego & Lnperial Rail¡oad lud 9
employees:

Periodic Report

December 30,2013

I General Manager

I Asst Trainmaster

I Manager - Marketing & Sales

I OfficeManager

I Mechanical Manager

I Roadmaster

I Mainænance of Way Employee

2 Train Service Employees

A.lo



Marketing

Days through_year to daÍe, Dec 3l,20l3,the¡p were no FRA Reportable injurie.s or
environmental Íncidents on'the SDIV R¡ilroad.

Days FRA Reportable úrjury Free: 6116

4. Summary of X'reight

't

Reportable Inj uries/Environmental

moved bySDlYRall
Servlce ln the quarter.

Term lnaü ng[Orlglnatlng El
Gqfon, San Dlego, Natlonal
Clty, San Ysldro, Callfornla
ln the quarter.

otal customers dlrectly
served by SDIY ln the
quarter

replaced ln the quarter
R¿llroad SeMce

Respectñrlt¡

MattDomen

General Manager
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San Dlego andArlzona Eastem (SD&AE)

,",ã1Tn8,l"l'JHf üy"o',n

January 14,2014

SUBJECT:

REPORT ON PACIFIC SOUTHWEST RAILWAY MUSEUM

RECOMMENDATION:

That the SD&AE Board of Dlrec'tors recelve a report for lnformalon.

Budoet lmoact

None.

DISCUSSION:

A report wlll be presented during the rneeüng.

Attachment QuarÞrly Report

Agenda ltem No. 4
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Jøuary 6,2014

Pacific $outhwest ßailway ffuseun
la llssa Dspot {lot teþo Dllve l¡a ltesa, cr gfgg e$ ewn|

SD&AEBoard
c/o Merhopolitan Transit System
1255 Iryethl Avcoue, Suite 1000
SanDiego, CA Y2l0l

Re: For¡rth Qr¡artcr 2013

Dear SD¿tAEBoard:

Pacific Sorthwest Railway

ffitrå3i"'m*
neeting oftb SD&AE

du¡ing the fourth quater of 2012 and
10.

Passcngø ridenship þ comparisonto the same qr¡*ter ín previous years:

of2012
of20ll
of2010
of2009
of2(Ð8

from for¡rth g¡núñ2012ûo fou¡ü

20t2.
another 900 possengors onthcNo¡th polo

å l¡üsral tas EtoBDt B0¡ [g] 3 tstuornl¡ fontrott¡ EûrDorstton www.Dffm¡¡g
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San Diego DSAE)

Boa

January 14,2014

SUBJECT:

REPORT ON THE DESERT LINE

RECOMMENDATION:

That the SD&AE Board of DlrectorE recelve a report for lnformalon.

Budoet lmoacf

None.

DISCUSSION:

A report wlll be presented durlng the meefing.

Agenda ltem No. 5

Attachment Quarterly Report
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December gL 2o1g

The periodlc report to the SD&AE Railway Company is produced quarterly by the
Pacific lmperial Railroad for the SD&AE Boar4 ln fulfillment of contractual

requirements and to document activ¡ty in the restoratlon of the line to regionat
service along with its ongoing improvement for future generatlons.

PERTODIC REPORT

A-t6



Pacific fmperial Railroad
Fourür Quarter 2o1g

I.

fr.

rII.

GOM
DESERTLINE

REPORTABLE INJI'RIES / ACCIDENTË¡ /
MINCIDENTÍI
MARKETING

FREIGI{TACTIVTTT

MTS OPERATING AGREEMEI{T REQUIRI9MENTIS

CONTEI\TTS

rv.

v.

vf.
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GOM
a. No dwelopments druÍngthis quarter.

DES¡ERT IJNE STATUS

a. Reconsbanction Plan

l. rns¡lections - on June 4tl, 2o13, plRe¡cesuted a senrices

Agreement with J.L. Patterson & Assocíates, Inc" (JLp). phase one

of JLP's work to be perforned under the serrrices Agreement began

onAugust 19ü and continuedto prcgrcss into the earlyweeks of

December 2or3. Balfour Beatty Rail, Inc, (BBR) has been

subcontracted by JLP to clear san4 dírt and orther deb¡is from the

tracls betn¡een Division and campo, carifornia BBR is a rail

infrastn¡cture contractor specializiug in consbrrction and

maintenance services forthe public andprirnate railroad markets

and they will be continuing to elear the track throughout December

2o1g upon which phase two of JLp,s services wÍU begíu.

Íi. TrackTest¡ng- JI,P subcontracted Holland compan¡ Lp which

fu an acknowledged leader in the world market for track testing and

has been engineering raíl solutions since 19gs. Hoiland company

will be conductiqg the strength testing of the mainline between

Division and Plaster city, california. Following the stnength

testing, an addítional subcontractor to JLp, Nordco Rail services,

will be performi4g rail flaw detection from Division to plaster city,

CA on the mainline tracla. Nordco Rail Services is a field leader in

rr.
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ultrasonic nondestn¡ctive testiug equipment NDD. Druing the

r¡a¡ious track clearing andtestíqgphase, JI.P will be developing the

PIR Bridge Management Plan and will be performing a complete

inspection of all5Tbridges and rTtunnels alongthe 7o mile Desert

Line.

ill. construc'lton- PIR has executed au agreement with watkins

EnvÍronmental, Inc. wherein watlins Envircnmental, Inc. shall

perfom the Decessary repairs on the Desert Ling as deærmined by

the J.L Patterson inspection(s) and track testing.

b. FinandngPla¡r

PIR is continuing its fundraising etrorts througþ the CEIO Ernie Dahlman

and Ís consideríng qgreements with other inveshent bankers.

REPORTABLE

IN@ENTs/EtwrRoIvMENrAL INcrDErì{Ts

a. Iher€ have not been any reportable accidents.

b. there have not been any rcportable ínjuries.

c. there have not been any reportable environmental incidents.

IIIARI(E.TING

a. PIR finalized its Marketing plan by'tiliziqg information gathered in

surye)rs generated from the numenous Maquiladora manufacturers. In

May zor3, PIR implemented aspects of the marketing campaign outlined

in the Marketing plan.

FREIGITTACTTVTTT

A-19
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a. Currently PIR has not commenced revenue generation pending

completion of the Inspections and Constn¡ction above.

vI. tvITS OPERATTNGAGREEMEM REQTIIREMENTI¡

a. h¡rsuant to tle Amended and Restated Desert Line læase and Operating

Agreement between PI& san Diego and Arizona Eastern Railways

Companyandthe San Diego MetropolitanTransit gnstem, the foilowiqg

Perfomrance MÍlestone Requirements fell within First euarter:

i. Business PIan. Submittal of Br¡siness Plan to SD&AEwithin 3o

da¡æ from the effective date of the Agrrement; and

r. PIR Ttmelyzubmittedthe Br¡siness plan onJanuaryrg,

2013

ü. Reconetlucüon Pl¡n. Desert Line Reconstn¡ction plan

submittedto l[TS wÍthin 90 da]'s of the effective date of the

AgrremenL

1. PIR Tlmeþ submitted the ReconsFuction plan on Mareh zo,

2013.
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Agenda ltem No, 6a
San Diego and Arizona Eastem (SD&AE)

Railway Company
Board of Direclors Meeting

January 14,2014

SUBJECT:

SUMMARY OF SD&AE DOCUMENTS ISSUED SINCE OCTOBER 22,20''g

RECOMMENDATION:

That the SD&AE Railway Company Board of Directors receive a report for information.

Budqet lmoact

None.

DISCUSSION:

Since the October 22,2013, SD&AE Railway Company Board of Directors meeting, the
documents described below have been processed-by ðtaf.

' S?00-1.4-587: Right of Entry Permit to LB Civil Construction, lnc. to construct the
efension of H Street in the City of Chula Vista.

A-21



San Diego and Arlzona Eastem (SD&AE)
Rallway Gompany

Board of Diredors Meeüng

January 14,2014

SUBJECT

UPDATE ON SAN YSIDRO FREIGHT YARD IMPROVEMENT PROJECTS

RECOMMENDATION:

That the SD&AE Railway Company Board of Dlrec-tors recetve a report on the cunent
status of the Trade Conidor lmprovenænt Fund OCIF) South Llne Frelght lmprovement
ProJec.ts.

Budoet lmoacl

No lmpac{s to the SD&AE budget.

DISCUSSION:

San DiegoÂssociation of Govemments (SANDAG) staff wlll present a report on the
status of SD&AE Maln Llne Track ar¡d San Ysidro Frelght Yard lmprovement Projects.

Agenda ltem No. 7

JANI+14.7.SAN YSDIRO PRO'ECT UPDATE.PDABI.AING
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(61 9) 231 -1 466 . FAX (61 9) 234-3407

Agenda ltem No.
MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

February 20,2014

SUBJECT:

ADDITION OF THREE INFORMATION TECHNOLOGY POSITIONS:

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to add:

1) 9ry11) Lead Computer Support Specialist to the FY14 budget, increasing the total
Full Time Equivalent (FTE) position from 0 to 1 at Grade #5 ($35,922.00:
$55,577.00).

2) One (1) System Administrator to the FY14 budget, increasing the total Full Time
Equivalent (FTE) position from 4 to 5 at Grade #B ($53,356.00 _ $85,183.00).

3) One (1) Fare Technology Program Manager to the FY14 budget, increasing the total
Full Time Equivalent (FTE) position from 0 to 1 at Grade #10 (g69,951.00 --
$1 1 1,676.00).

Budqet lmpact

These additional positions will be budget neutral, as MTS / NCTD are currenfly funding
the positions at SANDAG that are transitioning to MTS.

DISCUSSION:

ln 2013, SANDAG agreed to transfer responsibility of the region's smart card fare
collection system, the "Compass Card Program," to MTS. The first phase occurred in
July 2013, when approximately ten (10) call center and administrative staff moved from
SANDAG to administer the customer service and card fulfillment component of the
Compass Card Program.

Metropolitan Transit System

7

1255 lmpedal Avenue, suhe 10(D, san Diego, cA 92101-7490 . (619) 291-1466 o www.sdmts.com
Melopolitan Translt Systom MrS) b a Cefíornla publio agsncy comprlsod of San Olego Transit Corp., san Diogo Trolfey, lnc., San Dlego and Mzona Eqstsm Relpay Company
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As part of the second and final phase of the transition, the fotlowing functions will be transferred
to MTS by July 1,2014:

1) Program Management

2) Server & Network Management

3) Outlet Support & Service

4) Application Support - lncludes fare changes, promotional programs, configuration
changes and software enhancements.

5) System Support Contracts - Includes maintenance support for Cubic Software,
Oracle, Hummingbird and 3'd party operating systems.

SANDAG will assign the appropriate third-party system support contracts to MTS, as well as
transfer back office equipment to MTS as part of this transition. MTS must hire the human
resources necessary to effectively transition the Compass Card Program, maintain functionality
of its related technologies and implement next-generation fare collection. The three positions
identified are intended to fill this need.

PaulC. Jablonski
Chief Executive Officer

Key staff contact: sharon cooney, 61 g.ss7.4s1 3, sharon.coonev@sdmts.com
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 ¡ FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 20,2014

SUBJECT:

2014 STATE AND FEDERAL LEGISI.ATIVE PROGRAMS

RECOMMENDATION:

That the Board of Directors approve staff recommendations for 2014 federal and state
legislative programs (see Attachments A and B).

Budoet lmpact

None.

DISCUSSION:

Federal Year in Review

Metropol itan Transit System

Agenda ltem No.

The Administration worked throughout the year toward compliance with the regulatory
changes required by MAP-21, the current iteration of the surface transportation act.
Changes to the New Starts process, formulation of regulatory guidance relative to asset
management systems, safety and performance measures, a requirement for a voting
transit member on the metropolitan planning organization governing board, and
application of the new funding alignments in MAP-21 required extensive effort by the
Federal Transít Administration (FTA) and Department of Transportation (DOT) to gain
compliance prior to the expiration of MAP-21 in September 2014. MTS staff participated
in workshops and webinars and provided formal comment to help ensure that regulatory
guidelines were in keeping with the agency's objectives. MTS will continue to advocate
in this area, and will seek positive policies in the next surface transportation act
reauthorization bill.

Federal Budoet

The federal calendar year 2013 was marked by unprecedented budget turmoil. The
"fiscal cliff'deal that Congress passed during the first days of January delayed the start
of sequestration for two months. ln March sequestration cuts were implemented with the
threat of a government shutdown on March 27 when the six-month FY 2013 Continuing

I

1255 lmperialAvenue, Suite 1000, San Dlego, CA 92101-7490 . (619) 231-1466 ¡ wwwsdmts.com
Mstropolitan Translt System (MTS) te a Callfomia publlo agoncy comprisod of San D¡ego Trans¡t Corp., San Diego Tmlley, lnc., San Dlego and Á¡{zona Easlern Railway Company
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Resolution (CR) was set to expire. Congress narrowly completed a CR to fund the
remainder of FY 2Q13in time to avert the shutdown. Then the CR expired September
30 and a government shutdown ensued. ln October, Congress passed another CR
through January 15 to return the government to work.

ln December negotiators struck a dealto authorize a budget for FY 2014 and2015,
eliminate $63 billion in sequester cuts that were coming, and lower the deficit by $Za
billion. The compromise provided discretionary spending tn FY 2014 of $1.012 trillion,
$44.8 billion more than the $967.5 billion allowed under the 2011 Budget Control Act as
it was amended earlier this year. The spending increase above the levels in the Budget
ControlAct are meant to be offset by levying fees, by assuming Medicare
reimbursement limits will extend for an additionaltwo years, and by changing some
pension rules for federal workers.

Because the deal struck in December was a budget resolution and not an appropriations
measure, it did not set spending levels for individual programs. Therefore, last month
Congress worked out a compromise $1.1 trillion omnibus spending bill that will fund
government agencies through the end of federal FY 2014 (September 30,2014). The
appropriations billfunds highway and transit programs at MAP-21 authorized levels,
which means an increase over FY 2013 funding. Some key details from the
transportation section of the bill include:

. Federal-Aid Highway funding of $40.2 billion. This is the MAP-21 authorized
level and over $550 million more than the FY2013 figure ($39.0 billion).

. FTA progrem level set at $ 10.7 billion, with $2.1 billion from the generalfund.
The measure provides for the MAP-21 authorized level of $8.6 billion in transit
formula funding from the Mass Transit Account, an increase from the $8.47
billion provided in FY 2013.

. New Starts funding increased to $ 2.1 billion inFY 2014 with a combination of
$1.9 billion in FY 2014 dollars and the addition of unused funds from previous
years. The conference report notes this is sufficient to fund all the Full Funding
Grant Agreement (FFGA) projects at their projected levels for 2014. New Starts
funding in FY 2013 was $1.86 billion.

' . National lnfrastructure lnvestment (TIGER) program, funded at$474 million in FY
2013, is provided with $600 million for FY 2014.

. Like last year, high-speed rail received no funding.

. Operating grants from Amtrak funded at $340 million, a decrease from the FY
2013 level of $472 million. Amtrak's capital and debt service funding increased
from $909.9 million in FY 2013 to $1.05 billion in FY 2014 plus they will have
increased flexibility to cover operating losses from the capital account. Policy
riders include overtime limits on Amtrak employees and a prohibition of federal
funding for routes where Amtrak offers a discount of 50% or more off normal,
peak fares.
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. Language throughout the transportation section stresses the importance of
private-sector fu ndin g for infrastructure projects.

It is important to notelhat the budget deal passed in December also adopts a budget for
FY 2015, a situation that has implications for the Mid-Coast Trolley Project, a projãct
which MTS and SANDAG have been advocating on behalf of for ã FFdA. The eiistence
of an adopted FY 2015 budget calls into question whether the President will submit a
budget that assumes substantial new spending in key areas, such as transportation
infrastructure. Having a congressional budget resolution already in place does not
preclude the President from proposing spending more than allowed-by the adopted
budget; however it makes it more unlikely to gain approval. without ã proposed
spending level above the adopted budget, there wilf be little room to invesi in public
transportation projects not already under FFGAs. This could lead the Adminiétration to
either list potential new FFGA's (like the Mid-Coast Project) with no money attached to
the list or to leave all non-FFGA projects off the list entirely. Even before ihis buOget
deal was announced, Administration leaders had been saying that it would be difficult to
get into the President's fiscal 2015 budget any projects toi wñ¡cn funds had not already
!99¡_nr_oposed by the Administration in a previous budget. The President's proposed
FY 2015 budget is expected to be delivered to Congress March 4.

Tax Extenders

No plan for dealing with the annual package of tax credits that expired at the end of
calendar year 2013.has _developed. In past years a tax credit extenders bill was agreed
to as a short term fix while a longer range tax reform billwas to be negotiated. The most
significant implication for MTS with the expiration of this package of creOits is the
expiration of the alternative fuel credit that has been used in palt years to fund MTS
capital improvement projects. lf an agreement to extend this tax credit is approved, it is
expected that it will be applied retroactively as it has been in the past. However, action
is not expected until Congress undertakes comprehensive tax code reform legislation.

Chanoes in Administration

Charlolte Mayor Anthony Foxx was sworn in as the new Secretary of Transportation in
July. FTA Administratol Peter Rogoff has been named Acting Undersecretary for policy
for the DOT. Deputy FTA Administrator Therese McMillan móved into the nciing FTA
Administrator role.

Sfafe Year in Review

AB 179 (Bocanegra) was intended to extend regulations applied to toll roads to transit
agencies that employ smart card systems. The bill sought to place limitations on the
distrib_ution of any information that could be construed aê personally identifiable,
including photos or video. lt also included a maximum retention limit for personal
information and a requirement that the agency have a privacy policy relaied to its fare
collection and management of auto load accounts. AB 179 had stiþulated that transit
agencies can only provide personally identifiable information to law enforcement, and
then only with a search warrant. This last provision would have had significant ímpacts
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on MTS's ability to assist in locating missing or aþrisk individuals, providing law
enforcement with video and other information pertinent to investigations, or to otherwise
optimize the use of its extensive video surveillance system. While MTS officially
opposed AB 179 and sought assistance from its partners locally and throughout the
state, we were only successful in removing the limitation on sharing video or other
information with law enforcement. MTS staff willtake steps to implement the
requirements of AB 179 in 2014 and continue to monitor further attempts to limit the
agency's use of its Compass Card and surveillance equipment on behalf of its riders.

SB 556 (Corbett) was substantially amended late in the legislative session on June 19 to
prohibit private contractors who contract with public agencies from displaying a seal or
emblem on a uniform or vehicle that reasonably could be interpreted as implying that the
contracted labor or services were being provided by employees of the public agency
unless a disclosure statement was also conspicuously displayed on the uniform or
vehicle.

This billwould have required that the sentence, "THE OPERATOR OF THIS VEHICLE
lS NOT A GOVERNMENT EMPLOYEE", be placed near eny symbol, name, or brand
identifier on an MTS Contract Services bus or fleet vehicle, and in a font at least as large
as the largest font on the vehicle. A similar disclaimer would have been required to be
worn by contract employees of MTS, including transit security officers and Veolia and
First Transit bus drivers.

Based on language inserted in the bill on July l, violations of this bill would have been
enforceable by the remedies provided by the California Consumers Legal Remedies Act
(CLRA). This would have permitted class action suits on behalf of MTS passengers with
associated specified categorÍes of damages. This bill constituted an unfunded mandate
since it would have required MTS to retrofit its uniforms and vehicles or face the threat of
lawsuits under CLRA. MTS vigorously opposed SB 556 on these grounds and the bill
was moved to the Assembly inactive file. Staff will continue to monitor this bill for activity
in 2014.

Public Emplovees Pension Reform Act (PEPRA) and 13 (c)

A significant state and federal advocacy effort was required in 2013 to address a nearly
year-long disagreement between the State of California and the Federal Department of
Labor (DOL) which caused the suspension of federal funding to transit operators.
Federal law dating back to the 1960's intended to protect collective bargaining rights of
transit agency workers was interpreted by the DOL as pre-empting 2012 California state
law that reformed state and local agency pensions (PEPRA). This determination had the
effect of holding up nearly $1.6 billion in pending construction and preventive
maintenance grants to transit agencies throughout California in the remainder of the
upcoming year.

MTS negotiated an agreement with the Amalgamated Transit Union (ATU) for the
release of its operating grants to forestall an unprecedented reduction in service levels in
the summer of 2013. However MTS capital grants continued to remain in jeopardy
pending action by the DOL. The formal rejection of a pending Sacramento Regional
Transit construction grant in September permitted Sacramento Regional Transit and the
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State to challenge the DOL interpretation in court. Meanwhile AB 1222
(Bloom/Dickinson) was introduced to provide alltransit agencies a 15 month "grace
period" from the California pension reform law, during which the distribution of federal
transit grants could resume.

lf Californía prevails in its challenge of the DOL interpretation the temporary exemption
will sunset; conversely, if the courts find for DOL then the bíll permits the exemption from
the pension law for transit agency workers to be extended. MTS will continue to work to
resolve this dispute in 2014.

State Fundino

The state fully funded its obligations under the State Transit Assistance program in
2013.

Bus Axle Weiqhts

California state law limits single bus-axle weights to 20,500 pounds on roads other than
interstate highways. California state law in regards to bus axle weight limits was set in
1975. Since the 1970s, the weight of transit buses has increased by several thousand
pounds-primaríly due to implementation of government regulations-which add weight
to the bus, such as the extra equipment needed to meet the Americans with Disabilities
Act (ADA) accessibility requirements and the use of alternative fuels like compressed
natural gas (CNG). Therefore, most California transit buses exceed the state limit when
carrying passengers.

ln2012 the California Transit Association (CTA) in conjunction with MTS sought a
legislative remedy that would better reflect the weight of buses today. Assembly Bill
1706 provided an exemption from the state's axle weight limit for all existing transit fleets
and all bus procurements completed before the end of 2012. MTS's two bus
procurements were approved in December 2012, in time to benefit from the exemption.
State transit agencies were tasked with gaining a more permanent solution which would
be satisfactory for all stakeholders. ln 2013 MTS continued to work with stakeholders to
refine the state regulations, however no resolution was achieved and these efforts will
continue in 2014.

LOSSAN (Los Anqeles-San Dieoo-San Luis Obispo) Aoencv

LOSSAN is a Joint Powers Authority (JPA) comprised of rail owners, operators, and
regionaltransportation agencies from San Diego to Los Angeles and San Luis Obispo.
As a member of LOSSAN, MTS assisted in crafting legislation in2012to permit the
agency to exert greater control over Amtrak's Pacific Surfliner service. ln 2013 MTS
unsuccessfully sought to become the managing agency of the amended JPA. However,
as a member agency of LOSSAN MTS will continue to assist in the negotiation of the
agreement with the state for transition of operations of this interregional rail service to
localcontrol.

Taxicab Surveillance Cameras

ln 2013 MTS included seeking changes to the Vehicle Code to permit the use of
continuous video recorders inside of taxicabs in its state legislative program. ln2012

Ê



Senate B¡ll 1534 wes a vehicle to accomplish this change and while it was extensively
debated in Committee it ultimately failed to move to the floor. No legislative sponsor was
identified last year. MTS will continue to advocate for legislation to permit the use of
contÍnuous video recorders inside taxicabs.

Calendar Year 2014 Leoislative Proqram

The draft state and federal legislative programs (Attachments A and B) are attached for
review. Staff is not recommending changes to the programs approved in calendar year
2013. Upon approval by the MTS Board, these programs will be used to define MTS
legislative advocacy efforts in calendar year 2014. Staff will return to the Board for
approval of any amendments that are required to address unforeseen events or policy
initiatives.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.4513, sharon.coonev@sdmts.com

Attachments: A. Draft Federal Legislative Program
B. Draft State Legislative Program
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San Diego Metropolitan Transit System (MTS)
2014 Federal Legislative program

l. Transit Fundino

' Oppose legislation that would reduce direct funding to transit agencies or transportation funding
in general.

' Seek a permanent compressed naturalgas tax credit program for transit operators.
' Support legislation that would help offset the impact on transit budgets caused by increases in

fuel costs.

' Support legislation that would generate new revenue for transit projects and operating costs.. Support legislation to bring funding to railroad conidors.

' Seek funding for railroad bridge and infrastructure rehabilitation.

' Seek funding to offset the costs associated with implementation of hybrid and atternative
technologies in the transit fleet.o ln partnership with interested cities, seek funding dedicated to grade-separation projects.

' Seek programs in the defense appropriation process that would help offset the costio provide
transit services for military facilities.

' Oppose attempts to discontinue federal funding for school paratransit services or for
nonemergency medical transport.

' Oppose actions by the General Services Administration that might adversely impact transit
functions at the San Ysidro Border and seek funding to mitigatJany changes to transit facilities
currently used or owned by MTS.

ll. Public Safetv

1' Oppose attempts to create duplicative state rail safety regulatory agencies.2' Seek stiffer federal criminal penalties for vandalism oi tfren of tråns-it property.
9 Support legislation that increases funding for transit security projects'anå personnel.
4. Support legislation that provides reimbursement to transit oþèraiors for loòt employee work

hours due to emergency preparedness and antiterrorism training.
5. Oppose legislation or regulations that would have an adverse impact on transit agencies' ability

to provide safe transportation to their customers.
6' Support legislation that assists transit operators to carry out their responsibilities as first

responders to emergency situations.
7 - Support efforts to enhance the transit agency's ability to coordinate with other local emergency

personnel for disaster response and evacuation preparedness.

lll. Requlatorv Matters

DRAFT
Att. A, Al 9,2120114

1.

2.
3.
4.

support legislation that would facilitate the delivery of capital projects.
Oppose unfunded mandates that impact transit operators.
Support efforts to increase competition in the fuel market.
Support legislation that would require manufacturers of wheelchairs and scooters to notify
customers prior to purchase of any vehicles that are larger than what the Americans with
Disabilities Act requires transit agencies to accommodaie for boarding.
Oppose proposals that limit the use of eminent domain for pubtic tranãportation projects.
Monitor and respond to legislation in the areas of finance, employment, and safety ihat could
gffect agency governance or operations, including issues relaiedto contractors.
Support efforts to ensure that climate change legislation recognizes that transit investment can
help achieve emission reduction goals, and seek inclusion of iransit funding in any climate
change legislation.

A-1
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8. Oppose efforts to enlarge the unive classifications of
individuals that could effectively be

9. Monitor and respond to attempts to _ would financially
burden transit operators without providing func

10. Oppose regulatory interpretations of TitleVlthat are not in keeping with the poticy's intent or
which cause actions by transit agencies that constitute unfunded liandates.

11' Seek a national standard for weight limit exemptions for transit buses that is consistent with the
weight of buses on the_market today and that takes into account the weight of equipment
required to address federal mandates.

1. Support the legislative programs of other agencies, such as SANDAG, NCTD or other
jurisdictions, where consistent with the MTS legislative program.

2. Support provisions in the legislative programs óf organizatións, such as the California Transit
Association and American Public Transþortation Aslociation, where consistent with the MTS
legislative program.

V. Capital Proiects

1. Seek funding for the following capital projects:

o Mid Coast Trolley Extension
o MTS Bus Replacement Vehicles. East County Bus Maintenance
. Blue Line Station lmprovements
. RegionalTransportation ManagementSystem
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l. Transit Fundino

1. Seek legislation to expedite the allocation of state infrastructure bond funding designated
for transit operators/projects.

2' 9ppose legislation that would reduce direct funding to transit agencies, or transportation
funding in general; support legislation that would generate new revenue for transit
projects and operating costs.

3' pRRose legislation that would expand the use of Transportation Development Act (TDA)
funds to non-transit purposes not currenfly covered by statute.4. Support legislation that would help offset ihe impact ón transit budgets caused by
increases in fuel costs.

5. ln partnership with interested cities, seek funding dedicated to grade-separation projects.6. seek legislation to exempt transit agencies fromltate sales tax.

ll. TransiþOriented Development

1' Seek legislation to expedite the allocation of state infrastructure bond funding for transit-
ation that provides funding incentiveè for mixed_
ment.
tors' efforts to create transit-oriented

lll. Public Safetv

1. Seek actions that would expedite the allocation of the $1 billion in proposition 1B bond
^ funding designated for transit security projects.
2. Oggose legislation or regulations thai woúlO have an adverse impact on transit agencies,

ability to provide safe transportation to their customers.3' Support efforts to enhance penalties for crimes against transit staff or related to transitproperty.
4' Seek legislation that would protect the records of transit code compliance officers to the

same degree as sworn officers.
gencies to adjudicate code violations.
to pass an ordinance to allow national

erators.
e Code restrictions on the ptacement of video

and audio recorders inside taxicabs.

lV. Climate Chanoe

1. Advocate for favo
2. Oppose efforts to erators in support of state climate

change initiatives tes.

San Diego Metropolitan Transit System (MTS)
2014 State Legislative program

DRAFT

Att. B, Al g,2l20l14
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V. Requlatorv Matters

1. Support legislation that would facilitate the delivery of transit capital projects-+specially

2.
3.

through the availability of alternative procurement practices, such as design build.
Oppose unfunded mandates that impact transit operators.
Support legislation that would require manufacturers of wheelchairs and scooters to
notify customers prior to purchase of any vehicles that are larger than what the
Americans with Disabilities Act requires transit agencies to accommodate for boarding.
Oppose legislation that adversely limits the use of eminent domain for public
transportation projects.
Support legislation that would remedy Bonanno v. Central Contra Costa Transit
Authority, which is a case that substantially broadened the liability exposure of transit
agencies.
Seek relief from regulations which prevent MTS from providing service in the most cost
efficient way possible.
Monitor and respond to efforts to regulate MTS operations.
Seek clarification of regulations governing the disposition of real property purchased with
TDA funds to prevent using the property for nontransit purposes.
Oppose efforts to eliminate or restrict transit exemption provisions in the California
Environmental Quality Act (CEQA); seek legislative clarification that service and fare
adjustments are always exempt from CEQA.

4.

5.

6.

7.
L

9.

10. Seek a long term exemption from weight restrictions for alltransit buses.

Vl. Labor Relations

1. Monitor and respond to legislation relating to personnel matters.
2. Support legíslation that protects the integrity of collective bargaining agreements, and

oppose efforts to mandate benefits or working conditions.
3. Monitor and respond to legislation designed to clarify provisions of the Public Employees

Pension Reform Act of 2012.

1. Support the legislative programs of other agencies, such as SANDAG and NCTD, where
consistent with the MTS legislative program.

2. Support provisions in the legislative programs of organizations, such as the California
Transit Association and American Public Transportation Association, where consistent
with the MTS legislative program.

FEB2O-1 4.8.AttB, LEGPROGRAM.SCOONEY
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 r FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM. BOARD OF DIRECTORS

February 20,2014

SUBJECT:

INVESTMENT REPORT - DECEMBER 2013

RECOMMENDATION:

That the Board of Directors receive a report for information.

Budoet lmpact

None.

DISCUSSION:

Attachment A comprises a report of MTS investments as of December 31, 2013. The
combined total of all investments has increased from $205.9 million to $212.4 million in
the current month. This $6.5 million increase is attributable to $S.4 million in FTA
revenue and $11.7 million from SANDAG for capital reimbursement, partially offset by
expenditure of $13.0 million for acquisition of capital assets, as well as normal timing
differences in other payments and receipts.

The first column provides details about investments restricted for capital improvement
projects and debt service, which are related to the 1995 lease and leasebaðk
transactions. The funds restricted for debt service are structured investments with fixed
returns that will not vary with market fluctuations if held to maturity. These investments
are held in trust and will not be liquidated in advance of the scheduled maturities.

Metropolitan Transit System

Agenda ltem No. 9

The second column, unrestricted investments, reports the working capitalfor MTS
operations allowing payments for employee payroll and vendors' goods and services.

Key staff contact: sharon cooney, o 1 9.5s7.451 3, sharon.coonev@sdmts.com

Attachment: A. lnvestment Report for December 2013

Officer

.1255 
lmperlal Avenue, sulte f (X)0, san Diego, cA 92101-7490 . (619) 291-1,{66 . www.sdmta.com @@0@



Cash and Cash Equivalents

JP Morgan Chase - concentration account

Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - retention trust account

San Diego County Investment Pool
Proposition lB TSGP grant funds

Total Cash - Restricted for Capital Support

Investments - Working Capital

Local Agency Investment Fund (LAIF)

Total Investments - Working Capiøl

Investments - Restricted for Debt Service

US Bank - Treasury Strips - market value
(Par value $39,474,000)

Rabobank -
Payment Undertaking Agreement

Total Investments Restricted for Debt Service

San Diego Metropolitan Transit System
Investment Repor{
December 31, 2013

Restricted Unrestricted

8,367,427

6,097,909

14,465,336

19,155,040

Att. A, Al g,2l20l14

Total cash and investments $ f 50,624,393 $ 61,776,966 $ 212,401¡59

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

22,656,817

22,656,817

123,492

123,492

38,996,657

Average
rate of

Total return

18,155.040

22,656,917

22,656,917

78,692,991

I18,004,017

39,311,126

39,996,657 57,151,697

39,311,126

9,367,427 N/A *

6,221,401

l4,5gg,g2g

57,151,697 0.2640/o

0.00o/o

7g,692,ggl

I18,004,017

7.69%



1255 lmperial Avenue, Suite 1000
San Diego, CA 92'101-7490
(619) 231-1466. FAX (619) 234-3407

Agenda ltem No.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 20,2014

SUBJECT:

EXCESS INSURANCE RENEWALS FOR LIABILITY AND WORKERS'COMPENSATION
PROGRAM

RECOMMENDATION:

That the Board of Directors approve the purchase of excess liability insurance (at limits of
$75 million less a $2 million self-insured retention [SlR]) and excess workers' compensation
insurance (at statutory limits less a $1 million SIR). The new policies would be in effect from
March 1,2014 through March 1,2015.

Budqet lmpact

The combined proposed premium for both lines of coverage, including taxes and fees, would
be $1,624,145 for the one year period. The total premium for the excess liability insurance
and the excess workers' compensation insurance represents an approximate 3.72% (or
$58,241) increase over the expiring policies. Terrorism coverage is included in both lines.

The specific allocation among MTS, San Diego Transit Corporation (SDTC), San Diego
Trolley, lnc. (SDTI), and San Diego and Arizona Eastern (SD&AE) Railway Company is
based on the undenruriting exposure. Costs associated with the excess insurance policies
are allocated across two fiscal years. For fiscal year 2014, staff estimates that all of the
agencies will be within budget. No budget adjustment is proposed at this time. Fiscal year
2015 budgets are being developed, and funds will be designated and included within them.

The approximate annual breakdown between the agencies is noted within the table below.

Metropolitan Transit System

10

COMBINED TOTAL EXCESS INSURANCE PREMIUMS

1255 lmperial Avenue, Suite 1 000, San Diego, CA 921 01 -7490 r (61 9) 231 -1466 . www.sdmts.com

Metropolilan Transit System (MTS) is a California public agency comprisêd of San Diego Transit Corp., San Dlego Trolley, lnc., San Diego end Arizonâ Eastern Hailway Company



DISCUSSION:

MTS, SDTC, SDTI, and SD&AE jointly purchase commercial general liability insurance to
finance large catastrophic losses for bodily injury, property damage and other damage claims
in excess of a self-insured retention of $2 million per occurrence. The agencies also jointly
purchase an excess workers' compensation policy to supplement the self-insured program of
$1 million per occurrence. The existing policies will expire on March 1,2014. MTS's
insurance broker, Alliant lnsurance Services, lnc., has worked extensively with staff and
several interested insurance companies to obtain the best coverage possible for the
forthcoming year. Staff is pleased with the results this year.

Current Proqram

MTS currently has excess liability coverage within four layers of insurance limits from various
insurance companies. These layers provide for a total general liability limit of $75 million.
The policies each contain coverage for acts of terrorism. The current cost of these policies,
including taxes and fees, is $1 ,334,319. ln addition, MTS purchases excess workers'
compensation insurance at statutory limits (i.e., the maximum benefit the state would allow
for a single accident/injury) for a cost of $231,585. These premiums totaled $1,565,904
under the current program structure.

Proposed Prooram

The proposed liability insurance program is also anticipated to include four policy layers and
would caïy a self-insured retention of $2 million for general liability and public entity excess
liability. All of this coverage (including MTS's self-insured retention) would provide full limits
up to $75 million at an annual cost of approximately $1,391,806. This figure represents an
increase of about 4.30o/o (or $57,487) over the expiring coverage.

An excess workers' compensation policy is also being recommended for purchase at
statutory limits less a $1 million insurance deductible. The premium cost for this policy is

$232,339, which represents about a 0.32o/o (or $754) increase over last year's premium for
the same limits and retention.

The total premium for the combined excess liability and excess workers' compensation
coverage represents an overall 3.72% (or $58,241) increase compared to the previous year.

COVERAGE

Excess Workers'Co
1st Layer Excess
Liability

2nd Layer Excess
Liability

3rd Layer Excess
Liability

4th Layer Excess
Liabilitv

Arch
Com

INSURER

lnsurance
oanv

Starr lndemnity &
Liability Co.

Berkley National
lnsurance Company

Great American
Assurance Co.

Allied World Assurance
Co. (AWAC)

AM BEST
RATING

A+ XV

AX
AXV

A XIII

AXV

LIMIT &
ATTACHMENT

Statutory x $1M
SIR

$10M x $2M SIR

$15M x $10M x
$2M SIR

$25M x $25M x
$2M SIR

$23M x $50M x
$2M SIR

TOTAL
PREMIUM

$232,339

-¿-

$769,590

$299,416

$224,000

$98,800

** J19?4,1t9



Renewal lssues - Unden¡vritino Base

The premium rates for the general liability coverage are based on a combination of
passenger counts, revenue miles, service vehicle miles, construction costs, loss history and
current market conditions. For excess workers' compensation, the premiums are largely
driven by payroll as well as loss history and current market conditions. The annual
passenger counts for SDTC and SDTI increased by a combinedT.3o/o. This increase is
higher than in previous years due to a change in the trolley ridership estimation methodology.
Total revenue miles are up by 1.60/o compared to counts submitted in the last policy period.
The combined payroll decreased by 3.3% over the prior reporting period, For the current
renewal, the coverage would remain with the same carriers that provided the coverage last
year. ln light of the long- term relationship some of these carriers have had with MTS along
with MTS's exceptional loss history, the incumbent carriers agreed to keep the increase
below the overall marketplace average increase of 9.5%.

lnsurance Market Conditions

A favorable competitive market still remains open for general liability lines of coverage,
especially in the upper layers. The liability insurance carriers that submitted quotes this year
continue to have the capacity and willingness to write public transit risks, such as MTS. That
said, the lead layer, Starr lndemnity, had been pressing for a higher retention on the excess
liability placement this year due to significant losses incurred in its overall book of business
from other California transit systems over the past year. Despite this push, Alliant was
successful in securing a favorable option with Starr to remain at the current $2M retention.

Workers' compensation insurance continues to experience an upset in the marketplace as
was the case last year. The poor economy of the past few years has seen an increase in the
frequency, severity and types of claims filed. ln addition, the workers' compensation reform
legislation of 2Q13 (SB 863) has resulted in an overall increase in benefits paid to injured
employees. Consequently, insurance carriers are incurring higher costs and are charging
higher premiums to regain surplus and capacity. Even so, MTS's insurance broker, Alliant,
was successful in renewing for a second year with Arch at a nominal premium increase.

Paul C. Ja

Key Staff Contact: Sharon Cooney, 61 9-557-4513 sharon.coonev(Osdmts.com

Attachment: A. MTS 2014 Excess Liability & Excess Workers' Compensation lnsurance Proposal
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Att. A, Al 10, 2120114
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IIiant

Dennls Mulqueeney
Senior Vice President
DMulq ueeney@al I iant.com
Team Leader

Brlan Whlte
Vice President
BWhite@alliant.com
Liability Specialist

Kevln Blbler, ARM
Senior Vice President
KBibler@alliant.com
Property Specialist

Natalle Parker
Vice President
NParker@alliant.com
Workers' Compensation Special ist

Rachel Ramos, AlS, CISR
Account Manager
RRamos@alliant.com
Liability and Property CSR

Donna Crayton, CISR, AAl
Account Executive
DCrayton@alliant.com
Workers' Compensation CSR

Robert Frey
First Vice President, Claims Manager
RFrey@alliant.com
Claims Consultant

Phone: (4t5) 4O3-t42L
Cell: (41-5)309-9926

Phone: (206) 2O4-9L26
Cell: (415) 203-5983

Phone: (916) 643-27L9
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Phone: (619)849-3866
Cell: (619) 549-8822
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IIiant

Lead Llablllty Markets

Upward pressure on self lnsured retentlons
o Regional / California issue for those risks < $5M

Low single digit rate increases not unusual
o More to keep lower attachment points,/SlRs

lncreased Underwriter focus on Claims Handling
Munich Re has expressed recent desire to more actively pursue Transit Risks
however not overly interested in large light rail exposures
lncreased interest in writings from Bermuda based markets however forms
are less competitive than domestic options

a

a

Excess Llabil ity Markets

o Capacity remains plentiful, especially excess of higher attachment points like
$25M

o PricinÉ dependent on lead layer direction

Workers' Compensation Markets

o

a

o

a

Most challenging line of Property & Casualty line of coverage at the present
Medical inflation is outpacing CPI

Obesity & the aging workforce - the per.fect storm?
Very narrow market

Page 5 of36
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IIiant

Named lnsured(s):

a

a

o

o

a

a

San Diego Metropolitan Transit System (MTS)

San Diego Metropolitan Transit Development Board (MTDB)

San Diego Trolley, lnc. (SDTI)

San Diego & Arizona Eastern Railway (SD&AE)

San Diego Transit Corporation (SDTC)

San Diego Vintage Trolley

Named lnsurcd Dlgclosuro

. The first named insured is granted certain rights and respons¡bilities that do not apply to other pol¡cy named

insureds and ¡s designated to act on behalf of all insureds for making policy changes, receiving

correspondence, d¡stribut¡ng claim proceeds, and making premium payments.

r Aþ All. entltl€s lbtcd as nâmed lneu¡edd? Coverage is NOT automatically afforded to all entities unless

specifically named. Confirm w¡th Alliant that all ent¡ties to be protected are on the correct policy. Not all

entities may be listed on all policies based on coverage line.

Page 6 o136
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San Diego Metropolitan Transit System
Liability and Workers' Compensation Insurance

2014 - 2015 Placement Structure

Liabitifv
Total Cost: $1,391,806

(Not to Scale) Workers' Compensation
Total Cost $232,339

$23M X $5OM X $2M SIR
Allied World Assurance Comp

AM Best d A, XV

$25N,f X $25lvl X S2l\{ SIR
Great American Assul'ance Courpanl'

AM Best Ratecl A. XIV

A-7



E<plrlng Compared to Renewal: lncludes TRIA

Crlvcrlt

Excess Liability -Layet 7

Excess Liability - Layer 2
Excess LiabiJity - Layer 3

Excess Liability -Layer 4
Exce¡¡ Uabiliry Sub Total:

Excess \Totkers' Compensation

lixpirir-rg

fi733,074
ff289,245
$217,000

$95,000
gl,t34,t/ 9

$231,585

Rcncl'¿rl

$769,590
ff299,476
fi224,000

$98,800
fi|,391,806

ff232,339

$1,565,904 fi1,,624,145
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San O¡eqo metroool¡
Liability Renewal Layering Analysis -

31112014 - 3t1t2015

Lavet Garrler Llm¡t & Aftachme]lt
Prem¡um wro

Têrrorism
Tefrorism
Surchemê Terrorlsm Elected

Pr€m¡um w,
T*ñ.¡eñ

Surplus Lln€8 Taxæ t
Fees
320%

Grand Tobl
(w, SL T&F sl

Prico, X¡l
l¡ncl lRlÀl

1

)ü¡muruult
bltllt (Admined) 10M x 2M SIR $ 718,700 î 14,374 Yes $ 733.074 N/A $ 733,074 $ 73,307.40

2 ¡f lAdminc{) 15M x 10M x 2M SIR s 286.382 $ 2,E63 Yes s 289.24s N/A $ 289.245 $ 19.2E3.00

3 ¡r.dlDrdû¡D /a¡-: 25M x 25M x 2M SIR $ 214,8s0 $ 2,1s0 Yes $ 217.000 N/A s 217_000 $ E.6E0_00
4 UElAdmincd) 23M x 50M x 2M SIR $ 94.050 s 950 Yes $ 95.000 N/A $ 95.000 s 4.130.43

$ 1,313.982 s 20,337 s 1.334.3't9

Renewal Placement

Laver Carrier Llmit & Attach¡rænt
P¡emium úo

Teroñ9m
Terror¡sm
Surcharge Terrorism Eþcted

Premium wl
Terro¡ism

ÐufPtus Lrn6 rar6 c
Fees
320%

Grand Tota¡
(wl SL T&F s)

Price I Xil
(¡nc¡ TRIA)

I
ilrnu¡lu¡t¡Itu
Ðrlul (,\dmitrcrt) 10M x 2M SIR $ 754,500 $ 15,090 $ 769,590 N/A $ 769,590 $ 76,959.00

2 ¡¡il4! /^áñ;FJ\ lsM x 10M x 2M SIR s 296.451 s 2.965 s 299.416 N/A s 299.416 s 19.961.07

3 ¡ntlmrlG[ /^r-:É-a 25i x25¡¡ x2M SIR s 221,760 $ 2,240 g 224,OOO N/A s 224.OOO s 8.960_00

4 fllc /Á¿, 23M x soM x 2M SIR $ 97.812 $ 988 s 98_800 N/A s 98.800 s 4.295-65

s 1.370.523 J 21,283 3 r.39r.806 s 3 1,391.806

% Delta Over ExD¡rin( 431Yt
3 Delta Over Erolrinr S 57.¡187

% Delta Over Eroirinc -2.189/,

3 Delta Over Exoirinc 3 f29.054

don2 -T:L500¡@$[R.'

løye¡ Carrier Umit & Atlachment
Premiumw/o

Terorlsm
Terrof¡sm
SurEharqe Terror¡sm Elected

Premium wl
Terorism

ÐurPrug L¡nea rares É
Fees
32eß

G¡and Total
(w, SL T&F sl

Prlce, X¡l
l¡ncl TRIA)

I
¡tÌI[r]ûrurru
ÐItrIl (.{dnined) 10M x 2M SIR $ 679,000 $ 15,090 $ 694.090 N/A $ 694,090 $ 69,409.00

2 laÉlN /^t-:É^¡\ 'l5M x 1OM x 2M SIR $ 289.302 $ 2.893 s 292.195 N/A $ 292.195 $ 19,479.67

3 Èra{ lEadcr¡ lÀrlmine¡lì 25NlY25ÅÃ x2M SIR $ 218.000 $ 2.180 s 220lao N/A s 220.180 $ 8.807.20

4 ülGt 23M x 50M x 2M SIR $ 97.812 $ 988 $ 98.800 N/A $ 98.800 $ 4,295.65

t 1,284114 ¡ 21,151 3 l-305-265 i 3 1.305.265



lliant
LINE OF COVERAGE

Excess Llablllty - Flrst Layer - Starr

INSURANCE COMPANY:

A.M. BEST RATING:

STANDARD & POOR'S RATING:

CALIFORNIA STATUS:

POLTCY/ COVERAGE TERM:

Corerage Form:

Umlts:
Aggregate Limits

$10,000,o00
$10,o00,000
$10,ooo,o00
$10,ooo,o00

Sta n I n dem n lty & L la bllþ Ømp ny
A (Excellent)XlV ($1.50 Billion to $2.0O Billion)

N/A

Admitted

3/1,/2Ot4lo 3/1,/2OL5 al L2:O1, A.M. standard time at
the address of the Named lnsured

PE 1001 (L2-LO) Special Excess Liability Policy for Public
Entities

Per "Occurrence" or "Wrongful Act" or "Employee Benefit Wrongful Act" Limit
$10,000,OOO Any one "occurrence", "wrongful act", or "employee

benefit wrongful act" or series of continuous, repeated, or
related "occurrences", "wrongful acts" or "employee
benefit wrongful acts" in excess of your "retained limit"

Per "Employment Practice LiabiliÇ Wronglful Act Limit
$10,000,000 Any one "employment practice liability wrongful act" or

serres of continuous, repeated, or related "employment
practice liability wrongful acts" in excess of your "retained
limit"

Rstalned Llmh:
Optlon A

$2,000,000

$2,OOO,000

Products-Completed Operations Hazard
Errors and Omissions Liability
Employment Liability Wrongful Acts
Employee Benefit Liability

Defense lnelde/Outslde:

Any one "occurrence" or "wrongful act" or "employee
benefit wrongful act" or series of continuous, repeated, or
related "occurrences", "wrongful acts" or "employee
benefit wrongfuI acts"
Any one "employment practice liability wrongful act" or
series of continuous, repeated, or related "employment
practice liability wrongful acts"

Any one "occurrence" or "wrongful act" or "employee
benefit wrongful act" or series of continuous, repeated, or
related "occurrences", "wrongful acts" or "employee
benefit wrongful acts"
Any one "employment practice liability wrongful act" or
series of continuous, repeated, or related "employment
practice liability wrongful acts"

lnside the limits and Retention

Optlon B
$2,500,000

$2,500,000

Page l0 of36
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Excess LiablllU - First l-ayer - Starr, contlnued

Who has the DWto Defend: 1. Starr has the right and duty to defend the insured
against any claim or suit seeking damages for bodily
injury, property damage, personal and advertising injury,
wrongful acts, employment practice liability wrongful acts
or employment benefit wrongful acts to which this
insurance applies when the retained limit has been
exhausted by payment to a third party of judgments,
settlements or defense costs.
2. When Starr has no dutyto defend, they have the right
to defend, or pafticipate in the defense of, the insured
against any other suit seeking damages for bodily injury,
property damage, personal and advertis¡ng injury,
wrongful acts, employment practice liability wrongful acts
or employment benefit wrongful acts to which this
insurance may apply, However, they will have no duty to
defend the insured against any su¡t seeking damages to
which this insurance does not apply.
3. At Starr's discretion, they may investigate any
occurrence, wrongful act or employee benefit wrongful act
that may involve this insurance and settle any resultant
claim or suit for which they have the duty to defend. But:
a. The amount Starr will pay for damages is limited as
described in the "Limits of lnsurance"; and
b. Starr's right and duty to defend ends when we have
used up the applicable Limit of lnsurance in the payment
of judgments, settlements or defense costs.

Endorsement &E¡<cluslons: (includ ing but
not limited to)

o PE 1000 D 10 10

¡ PE 1098 11 10
¡ PE t)Ot t2 1,O

¡ PE 1008 10 10

¡ PE 1015 10 10
¡ PE 1026 10 10
¡ PE 1029 CA 11 10
. PE 1105 11 1O

o PE 1109 11 10
c PE 1L42 04 1,L

r XS CLAIMS NOTICE

Special Excess Liability Policy for Public Entities
Declarations
Policy Changes

Special Excess Liability Policy for Public Entities
Reimbursement of Defense Costs - Employment Practice
Liability Wrongful Act
Addit¡onal lnsured - lnsured Contract
Exclusion of Certified Acts of Terrorism
California Changes - Cancellation and Nonrenewal
Violation of Statutes that Govern Emails, Fax, Phone Calls
or Other Methods of Sending Material or lnformation
Exclusion
War Exclusion
Amendment - Transit Agencies
Starr Companies Excess Casualty Program Claim
Reporting Guidelines

Page ll of36
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Excess Liabillty - F¡rst Layer - Starr, continued

Subject to: 1. Premium payment is due and payable within 30 days
from the Effective Date of the Policy.

2. Underlying carrier(s) must be rated A Vll or better by
Best's, where applicable,

3.All applicable Underlying Policies must be received
within 90 days of Binding.

4. lf Terrorism Coverage is rejected, the Policyholder
Disclosure Statement must clearly indicate that
Terrorism coverage is rejected and must be signed,
dated and returned within l-0 days of Binding. lf the
signed Disclosure Statement is received after the 1-0th

day, then we will make a charge for the Terrorism
coverage from the Policy Effective Date to the date that
the Disclosure Statement is received by our office. lf
the Disclosure Notice is not received within 30 days,
then we will make a charge and bill for the Terrorism
Coverage from the Effective Date of this Policy and
rssue the Policy with that coverage.

5. PE1098 includes: Amend Definition Y (Subsidence);
Complete description of Named lnsured

6. ALTERNATIVE QUOTE: SIR: $2,500,000; Premium:
$679,000 (plus TRIA)

Premlum:
Optlon A $754,500.00
Optlon B $679,000.00

Mlnlmum Eamed Premlum: $188,625.00

TRIA Premlum: $l-5,090.00 (Optional. Not included in the above premium)

PollcyAud!üable: N/A

Blndlng Condltlons: ¡ Written Request to Bind Coverage

Quoto Valfd unül: 3/t/2ot4

CI¡IMS REFORMNG NOTICE

Your pollcy wlll come with speclflc cla¡m reportlng requlrements Please make sure ¡ou understand
these obllgatlons. Contast your Alllant Serulce Team w¡th any questlons.

Name lnsureds are covered for all operations. Additional insureds are only covered with respect to
their interest in your operations. See each individual policy for details.

Page l2 of36
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lliant

Þcess Llabili$ - Second Layer - Berkley

INSURANCE COMPANY:

A"M. BEST RATING:

STANDARD & POOR'S RATING:

CALIFORNI¡{ STATUS:

rcLrcY/ COVERAGE TERM:

Coverage Form:

Llmhts:
$15,000,000 Each Occurrence
$15,000,000 General Aggregate (where applicable)

ln excess of the controlling underlying insurance shown
below.

Undedylng Goveragæ & Llmlts:
Starr lndemnity & Liability Company

Aggregate Limits
$10,000,000 Products-Completed Operations Hazard Aggregate

N/A Errors and Omissions Liability Aggregate
$10,000,000 Employment Practice Liability Wrongful Acts Aggregate
$10,000,000 Employee Benefit LiabilityAggregate

Per Occurrence or Wrongful Act or Employee Benefit Wrongful Act Limit
$10,000,000 Any one occurrence, wrongful act or employee benefit

wrongful act or series of continuous, repeated, or related
occurrences, wrongful acts or employee benefit wrongful
acts in excess of your retained limit

Per Employment Practice Liability Wrongful Act Limit
$10,000,000 Any one employment practice liability wrongful act or

senes of continuous, repeated or related employment
practice liability wrongful acts in excess of your retained
limit

Excess olT

Retalned Llmlt:
Optlon A

$2,000,000 Any one "occurrence" or "wrongful act" or "employee
benefit wrongful act" or series of continuous, repeated, or
related "occurrences", "wrongful acts" or "employee
benefit wrongful acts"

$2,000,000 Any one "employment practice liability wrongful act" or
senes of continuous, repeated, or related "employment
practice liability wrongful acts"

Berkley Natlonal lnsunnce Ømpany
A+ (Super¡or) XV ($2 Billion or greater)

A+

Admitted

3/t/20t4lo 3/L/2Ot5 al t2:Ot A.M. Standard Time at
the mailing address of the Named lnsured

Excess Liability

Page 13 of36
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Excess Llablllty - Second Layer - Berkley, contlnued

Retalned Llmlt, contd
Optlon B

$2,500,000 Any one "occurrence" or "wrongful act" or "employee
benefit wrongful act" or series of continuous, repeated, or
related "occurrences", "wrongful acts" or "employee
benefit wrongful acts"

$2,500,000 Any one "employment practice liability wrongful act" or
senes of continuous, repeated, or related "employment
practice liability wrongful acts"

The followlng Tems & Condltlons llsted below are found to be paft of the Stan lndemnl$ & Llablllty
Company Pollcy

E¡rclr¡slons: Per Pollcy Form PE 10O1(1Íl-10) and:
¡ Certified Acts of Terrorism
¡ Violation of Statutes that Govern Emails, Fax, Phone

Calls or Other Methods of Sending Material or
lnformation

¡ War

Attachments:
. Special Excess Liability Policy for Public Entities

Declarations
o Policy Changes
. Special Excess Liability Policyfor Public Entities
o Reimbursement of Defense Costs - Employment

Practice Liability Wrongful Act
o Additional lnsured - lnsured Contract
r California Changes - Cancellation and Nonrenewal
o Amendment - Transit Agencies
. Starr Companies Excess Casualty Program Claim

Reporting Guidelines

Berkley Natlonal lnsurance Compan¡/s Þtcess Llablllty Pollcyshallfollowthe above Terms and
Condltlons, but shall othemlee attach the followlng to the pollcy

CEX0002 04L3 Excess Liability Policy Declarations
BClM0000 0513 Forms and Endorsement Schedule

BClM0002 05L3 Schedule of Underlying Policies

BClM0066 0513 General Change Endorsement-Asbestos Exclusion

BClM0066 0513 General Change Endorsement-War Exclusion

BClM0066 0513 General Change Endorsement-Following Form
Underlying

BClM0066 0513 General Change Endorsement-Financial Services

Exclusion

8C1M00660513 General Change Endorsement-Cancellation
Amendment 90 Days

CX 2L 0L 09 08 Nuclear Energy Liability Exclusion Endorsement

Page l4 of36
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Excess Liabillty - Second Layer - Berkley, continued

Attachmenb:, contd
CX 2L 35 09 08 Exclusion of Certified Acts of Terrorism and Exclusion

of Other
CX02 26 09 L2 California Changes-Cancellation and Nonrenewal
lL 00 L7 11 98 Common Policy Conditions

CX 00 0104 13 Commercial Excess Liability Coverage Form

lL DS 77 00 BNLS 04 10 Signature Page

lL P 00101 04 U.S. Treasury Department's Office of Foreign Assets

Control
BNIC Disclosure 2014 Policyholder Disclosure Notice of Terrorism lnsurance

Coverage

Speclal Condltlons:
¡ Cancellation term is 90 days. Term is L0 days for

non-payment of premium,
. ln compliance with the Terrorism Risk lnsurance

Program Reauthorization Act of 2OO7 effective
December 26,2007, terrorism coverage under the
Act can be included for an additional premium. The
completed and signed Policyholder Disclosure
Notice of Terrorism lnsurance Coverage must be

returned at the time of binding.
SubJectlvltles:

Signed and Dated TRIA Letter, Required Prior to
Binding,

o Currently valued G/L & A/LAggregate loss

information by year for the past 10 years. Required
Prior to Binding.

Premlum:
Optlon A $296,451
Optlon B $289,302

Mlnlmum Premlum: $74,tt3

TRIA Premlum:
Optlon A $2,965 (Optional) ln addition to above premium
Optlon B $2,893 (Optional) ln addition to above premium

QuoteValld Untll: 3/L/201,4

CTAIMS REPORNNG NOÎCE
Your pollcy wlll come wtth specllTc clalm reportlng requlrements. Pleaso make sure you undorstand

theee obllgatlons. Contact your Alllant Serulce Team wlth any questlons.
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Excess Llablllty - Third layer - GreatAmerlcan

INSURANCE COMPANY:

A"M. BEÍìT RATING:

STANDARD & POOR'S RATING:

CALIFORNIA STATIJS:

rcLrcY/ COVERAGE TERM:

Coverage Form:

Umlts:
$25,000,000
$25,O00,000

E¡cess oli
Endurance American Specialty lnsurance Company or Berkley National lnsurance Company
$15,000,000 Each Occurrence
$15,000,000 Aggregate (where applicable)

Defense expenses are included in the limits of liability

Great Amerlæn Assurdnce Ømpny
A (Excellent), XIV ($1.5O Billion to $2.00 Billion)

A+

Admitted

3/t/20t4lo 3/L/2Ot5 al L2:Ot A.M. Standard Time at
the mailing address of the Named lnsured

Excess Liability Occurrence

Each Occurrence
Aggregate (where applicable)
Defense expenses are included in the limits of liability

Étcess oû
Fllst Undedylng lnsurance:
Starr lndemnity & Liability Company

Aggregate Limits
$10,000,000

N/A
$10,o00,000
$10,000,000

Per Occurrence or Wrongful Act or
Employee Benefit Wrongful Act Limit

$10,000,000

Per Employment Practice Liability
Wrongful Act Limit

$10,000,000

Prod ucts-Com pl eted Operations Hazard Aggregate
Errors and Omissions Liabil¡ty Aggregate
Employment Practice Liability Wrongful Acts Aggregate
Employee Benefit Liability Aggregate

Any one "occurrence" or "wrongful act" or "employee
benefit wrongful act" or series of continuous, repeated, or
related "occurrences", "wrongful acts" or "employee
benefit wrongful acts". Each and Every.
Any one occurrence, wrongful act or employee benefit
wrongful act or series of continuous, repeated, or related
occurrences, wrongful acts or employee benefit wrongful
acts in excess of your retained limit

Any one employment practice liability wrongful act or
series of continuous, repeated or related employment
practice liability wrongful acts in excess of your retained
limit
Defense expenses are included in the limits of liability

Page l6 of36
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Excess Liability - Third Layer - GreatAmerlcan, continued

Retalned Umlt:
Optlon A

$2,000,000 Any one "occurrence" or "wrongful act" or "employee
benefit wrongful act" or series of continuous, repeated, or
related "occurrences", "wrongful acts" or "employee
benefit wrongful acts"

$2,000,000 Any one "employment practice liability wrongful act" or
senes of continuous, repeated, or related "employment
practice liability wrongful acts"

Opt¡on B
$2,500,000 Any one "occurrence" or "wrongful act" or "employee

benefit wrongful act" or series of continuous, repeated, or
related "occurrences", "wrongful acts" or "employee
benefit wrongful acts"

$2,500,000 Any one "employment practice liability wrongful act" or
serres of continuous, repeated, or related "employment
practice liability wrongful acts"

Tems and C,ondltlons:
Policy Form: Excess Liability Coverage Form GAl6524 (06/97)

This referenced form and any attachments, and/or exclusions thereto become the contract of
insurance once a binder is issued. Please review all the coverages, terms, restrictions and limitations
of the form, exclusions and attachments for a complete description of the coverages being outlined
within this proposal.

Lead Forms, E¡rcluslons, and/or Llmltatlons:

We will follow all of the exclusions and l¡m¡tations of the Starr lndemnity & Liability Co Excess form and
any additional exclusions,/modifications/limitations as noted in their quote.

Attachments: o Reimbursement of Defense Costs - Employment
Practices

o Violation of Statutes that G vern Emails Exclusion
¡ War Exclusion
o Amendment - Transit Agencies - Exclusion "O" for

Transit Agencies is deleted
. Policy Changes
¡ Additional lnsured - lnsure Contract

The Starr lndemnity & Liability Co Special
following exclusions:

Page l7 of36

Excess Liability Policy for Public Entities contains the

o Property damage to property owned by you
. Contractualliability
o Pollution with hostile fire exception
. Operation of any hospital or other healthcare facility
o Eminent domain
o Subsidence

Alliant Insurance Services, Inc.
CA License No. 0C36861

Alliant.com

D¡te lssued: 0210612014

A-17



lliant

Excess Llablllty - Thlrd l-ayer - GreatAmerlcan, contlnued

The Starr lndemnity & Liability Co Special Excess Liability Policy for Public Entities contains the
follow¡ng exclusions:, continued

o Nuclear
o Failure to supply electricity, fuel or water

Our E<cluslons, Umltatlons an-dlor Attachments:
E¡rch¡slom:

GAl6827 (LO/O4) Email, Fax or Phone Exclusion

GAl6650 (03/03) War Liability Exclusion

AttachmentE:

GAl6011 (06/971 Amendment of Cancellation Condition - California - 90
Days

1L7324 (O8/L2) Economic and Trade Sanction Clause

GAl6965 (1,t/LO) Following Form Coverage Endorsement

117268 (09/09) ln Witness Signature Form

GAl6597 (06/97) Loss Defense within Limits Amendment

GAl6966 (O4/Og) Pollution Liability Coverage-Follow Form

State Amendatory:

GAl6704 (Ot/L3) CA Changes

lf Terrorism Coverage ls Accepted will attach the following:
GAl6750 (03/13) Cap on Losses from Certified Acts

GAl6753 (03/13) Disclosure Pursuant to Terrorism

Subjectlvltles:

Premlum:

TRIA Premlum:

1. Copies of all Underlying Binders evidencing issuing
carrier, policy number, policy limits and terms
immediately upon binding coverage. Policy issuance
will be upheld pending receipt of confirmation.

2. Should retained l¡mit be increased from $2m to $2.5m
we will reduce our premium to $218,000+$2,180 for
TRIA

3. Copy of quote above our layer

Optlon A 922t,76O
Optlon B $218,000

Optlon A 92,240 (Optional) INCLUDED in above premium

Optlon B $2,180 (Optional)INCLUDED in above premium

QuoteValfd Untll: 3/t/2O1,4

CI¡IMS REPORNNG NOTICE

Your pollcywlll come wlth speclflc clalm rcportlnÉ requlrements. Please makesureyou undelstand
these obll¡¡atlong. Contast ¡our Allant Serulce Team wlth any questlons.

Page lE of36
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Excess Liablllty - Fourth l-ayer - AWAC

INSURANCE COMPANY:

A.M. BEST RATING:

STANDARD & POOR'S RATING:

CALIFORNIA STATTJS:

POLICY/ GOVERAGE TERM:

Goverage Form:

Llmlþ:
$23,000,000
$23,000,000
$23,000,000

Umlts of Undedylng Ercess lnsurance:
$50,000,00O Each Occurrence
$ 50,000,0OO Prod u cts/Com pleted Operations Aggregate
$50,000,0OO OtherAggregate (Where Applicable)

Thls QUOTAilON contemplates the followlng pdmary underlylnÉ lnsurance andlor self-lnsur€d

Allled Worlcl Assunnce Company (U.5.) lnc.

A (Excellent), XV ($2 Billion or greater)

A

Admitted

3/t/2O1,41o 3/1,/2OL5 at t2:O1, A.M. Standard Time at
the mailing address of the Named lnsured

Excess Liability GL 00126 00 (06/07)

Each Occurrence
other Aggregate (where Applicable)
Products/Com pleted 0perations Aggregate

retentlom:
Excess Follow Form:

Carrier:
Policy Limits:

$25,000,000
$25,000,000

Which is in excess of:
Carrier:

Policy Limits:
$15,000,000
$15,000,000

Which is in excess of:
Carrier:

$10,ooo,000

$10,000,000
$10,000,000
$10,000,000
$10,000,000

Which is further excess of:
$2,ooo,ooo

Appllcable AWAC Endoæements:

GL 00139 OO (12/1.1)

00135 00 (1vo5)

Great American Assurance Company

Each Occurrence
Aggregate

Berkley lnsurance Company

Each Occurrence
Aggregate

Starr lndemnity & Liability Company
Per "Occurrence" or "Wrongful Act" or "Employee Benefit
WrongfulAct" Limit
Per "Employment Practice Liability WrongfulAct" Limit
Prod ucts-Com pleted Operations H aza rd Aggregate
"Employment Practice Liability Wrongful Acts" Aggregate
Employee Benefits Liability Aggregate

Each Occurrence Self lnsured Retention

Page l9 of36
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LINE OF COVERAGE

Excess Llablllty - Fourth l-ayer Optlon- AWAC, contlnued

Appllcable AWAC Endorsements: , contlnued
00135 (1,1,/O5l U.S. Treasury Departments office Of Foreign Assets

Control ("OFAC") Advisory Notice To Policyholders
0024L (1,1,/O5l Asbestos Exclusion

GL 00117 00 (OVOB) Policyholder Disclosure Statement Under the Terrorism
Risk lnsurance Act

GL 00286 04 (O2/O7) California Amendatory Endorsement
GL 00366 (O9/LL) Other Aggregate Limit Amendatory

Quotatlon Terms and Condltlons:
o This QUOTATION is subject to review if there are any

srgn¡ficant changes in operations, exposure or
experience prior to Allied World's binding

. Any restrictive policy terms and conditions that apply
to underlying policies that are in excess of the
Followed Policy but underlying to Allied World Excess
Policy will also apply to the Allied World Excess limit
of liability. Any additional endorsements to the Allied
World Policy will be determined upon review of the
above-required documentation.
Allied World cannot release Policy documentation
without:

1,. A complete copy of the Followed Policy
(including all endorsements and scheduled),
inclusive of underlying layers or other
documentation.

SubJectlvltles:
This QUOTATION is subject to receipt, review and

a

Mlnlmum Eamed Premlum:

Premlum:

TRIA Premlum:

QuoteValld Untll:

Cl¡li¡ls REPORfl NG NOTICE

Your pollcy wlll come wlth apeclflc clalm repoftlng requlremente. Please make sure you underetand
theoe obllgatloÀs. Contact your Allant Serylce Team wlth any questloß.

acceptance of the following items at binding:
Completed and signed TRIA Disclosure Statement
Underlying Binders
Please verify limits carried by freight carriers and
contractual arrangements with SDMTS concerning
operations

a

a

25o/o

$97,812 Premium

$988 (Optional) ln addition to above premium

3/1,/20L4
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Excess Workers Compensatlon -Arch

INSURANCE COMPANY: Arch lnsunnce Ømpany
A.M. BEÍ¡T RATING: A+ (Superior),XV ($Z Billion or greater)

STANDARD & POOR'S RATING: AA-

CALIFORNIA STATUS: Admitted

POLICY/ COVERAGE TERM: 3/1,/2oI4to 3/L/2oL5

Coverage: Excess Workers Compensation and Employers Liability

Llmlùs:
Statutory WorkersCompensation

$2,000,000 Employers Liability Each Accident
$2,000,000 Employers Liability Each Employee for Disease
$5,000,000 Employers LiabilityAggregate

Self lnsured Retentlon:
For Workers Compensation and Employers Liability Gombined

$1,000,000 Each Accident / Each Employee for Disease

Estlmated Payoll: $72,673,938

Rate ær $10O of Payrolh .3197

Endorcement &E¡<cluslons: (including but
not limited to)

o Named lnsured Addition Endorsement
o Losses Redefined to lnclude Allocated Loss

. å:1 i:"i,:Ti:?,i i:",,'.i:i:"#i:l,ati o n a n d

Em ployers Liabil ity and Repatriation Coverage
Endorsement

¡ Terrorism Risk lnsurance Program Reauthorization Act
Endorsement' i"il;:f å :lffffi::' 

'åËä*' 
i'"::ü3r#,;.'i",

of 2OO7
¡ CaliforniaAmendatoryEndorsement

Depostt Premlum: $232,339

Mlnlmum Premlum: $232,339

Teno¡lsm Premlum: $6,970 This premium is included in, not in addition to, the
policy premrum.

Quotevalld ufrill: 2/1,6/2ot4
ClÂllrrs REPoRÍ|NG NOTICE

Your pollcy wlll come wlth speclflc clalm reportlng requlrements. Please make sure you undestand
these obllgatlons. Contact your Allant Serylce Team wlth any questlons.
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Excess Workers Compensatlon - Mldwest Employers $10,000,000

INSURANCE COMPANY:

A.M. BEST RAING:

STANDARD & POOR'S RATING:

CALIFORNIA STATTJS:

POLICY/ COVERAGE TERM:

Coverage:

Llmlts:
$10,000,000

$1,000,000
$1,000,000

Self lnsured Retentlon:
Option A $1,000,000
Option B $1,250,000
Option C $1,500,000

Estlmated Payroll:

Rate per $10O of Payroll:
Option A
Option B
Option C

Endorcement &Excluslons: (includ ing but
not limited to)

cMB-11
cMB-196

tst-254-EXC

Condltlons:

Mlclwest Em ployerc Øsua lty
A+ (Superior),XV ($Z Billion or greater)

AA.

Admitted

3/1,/20!4to 3/1,/2OL5

Excess Workers Compensation and Employers Liability

Workers Compensation
Employers Liability Each Accident
Employers Liability Each Employee for Disease

For Workers Compensation and Employers Liability Combined

Each Accidenl / Each Employee for Disease
Each Accident / Each Employee for Disease
Each Accidenl / Each Employee for Disease

$72,673,938

.3755

.3189

.2778

Depælt Prcmlum:
Option A

Option B
Option C

Mlnlmum Premlum:
Option A
Option B

Option C

Amendment to Schedule ltem 11
Policyholder Disclosure Notice of Terrorism lnsurance
Aircraft Exclusion

¡ Please note that this quote is subject to Midwest
Employers Casualty Company (MECC) approval of the
named insured wording that has been submitted. All

named insureds must be approved by MECC prior to
binding coverage.

¡ MECC must be notified of any aircraft changes
occurring during the policy period.

$272,89t
823L,757
$201,888

9245,602
$208,581
$181,699
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Ercess Workers Compensatlon - Mldwest Employers $10,000,000, conunued

Tenodem Premlum:

QuoteValld Untll:

CI¡IIIS REPORNNG MMCE
Your pollcy wlll come wlth speclflc clalm repo¡tlng requlrements. Pleaso make sure you undestand

thæe obllgatlons. Contact your Allant SeMce Team wlth any quegtlons.

This premium is included in the Deposit Premium
Opt¡on A $8,187
Option B $6,953
Option C $6,057

2/28/201,4
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Ercess Workers Compensation - Mldwest Employers $50,000,000

INSURANCE @MPANY:

A.M. BEST RATING:

STANDARD & POOR'S RATING:

CALIFORNIA STATIJS:

POL¡CY/ COVERAGE TERM:

Corcrage:

Umlb:
$50,000,000

$1,000,000
$1,000,000

Self lnsurod Retentlon:
Option A $1,OOO,000
Option B $1,250,000
Option C $1,500,000

Estlmated Payroll:

Rate per $100 of Payroll:
Option A
Option B

Option C

Endonement &E¡<cluslone: (including but
not limited to)

cMB-11
cMB-196

tst-254-EXC

Condltlons:

M I clwest Em p loye ts Cas u a lty
A+ (Superior),XV ($Z Billion or greater)

AA-

Admitted

3/L/201.4to 3/1,/2ot5

Excess Workers Compensation and Employers Liability

Workers Compensation
Employers Liability Each Accident
Employers Liability Each Employee for Disease

For Workers Compensation and Employers Liability Combined

Each Accident / Each Employee for Disease
Each Accidenl / Each Employee for Disease
Each Accident / Each Employee for Disease

$72,673,938

.4L31,

.3508

.3056

Deposlt Premlum:
Option A

Option B
Option c

Mlnlmum Premlum:
Option A
Option B

Option C

Amendment to Schedule ltem 11
Policyholder Disclosure Notice of Terrorism lnsurance
Aircraft Exclusion

¡ Please note that this quote is subject to Midwest
Employers Casualty Company (MECC) approval of the
named insured wordingthat has been submitted. All
named insureds must be approved by MECC prior to
binding coverage.

¡ MECC must be notified of any aircraft changes
occurring during the policy period.

$300,216
$254,940
$222,O92

$270,L94
$229,446
$199,882
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Excess Workers Compensatlon - Mldwest Employers $5o,ooo,ooo, conunued

Tenorlsm Premlum:

QuoteValld unfll:

cr¡tirs REpoRtftNo NorIcE
Your pollc,y wlll come wlth spec¡flc clalm repoñlng requlrements. Pleaso make sure you undestand

thæe oblltþtlons. Contact your Alllant SeMce Team wlth any quegtlom.

This premium is included in the Deposit Premium
Option A $9,006
Option B $7,648
Option C $6,663

2/28/20L4
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SAN DIEGO METROPOL¡TAN TRANSIT SYSTEÍS

201+15 Excess Worke¡s' Compensation
Marketing Results - All Options

201 41 1 5 Estimated Payroll : s 72,673,938

2013114 Garrier
2013/14 S.l.R
2013/14 Rate
2013114 Premium
2013114 Payroll

Arch lnsurance Company

$1,000,000
0.3074

$231,585
$75,336,576

lrch lmurance Gompany' 0.3197 4o/o lncluded $232,339 Deposit Premium
$232,339 Minimum Premium

Statutory
$2,000,000
Aggregate:
cÃ ônn nñn

$1,000,000

n¡drct Employers Casualty
Option I 0.3755 ?20/o lncluded

$272,891 Deposit Premium
$245,602 Minimum Premium $10,000,000 $1,000,000 $1,000,000

tl¡drct Employer Casualty
Option 2 0.3189 4o/o lncluded $231,7 57 Deposit Premium

$208,581 Minimum Premium $10,000,000 $1.000.000 $1,250,000

tl¡drest Employer Gasualty
Option 3 o.277E -10% Included

$201,888 Depos¡t Prem¡um

$181,669 Minimum Premium $'t0,000,000 $1,000,000 $1,500,ofD

[¡drest Employers Casualty
Option I 0.4131 34o/o lnduded $300,216 Deposit Premium

$27 0,1 94. Minimum Premium
$50,000,000 $1,000,000 $1,000,000

tl¡drct Employer Gasualty
Option 2 0.350E 14o/o lncluded $25,4,940 Deposit Premium

$?29,Æ Minimum Premium $50,000,000 $1,000,000 $1,250,000

5¡dìrest EmPloyer gasualty

)ption 3 0.3056 -1o/o lncluded
$222,092 Deposit Premium

$1 99,882 Minimum Premium $50,000,000 $r,000,000 $1,500,000

:SAC EIA
o.378/, 23o/o lncluded $274,998 Deposit Premium Statutory $5,000,000 $r,000,000

'lncumbent Canier
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Excess Llability

Company

Lead Markats

Starr lndemnity & Liability Company*

ACE

AIG (Rísk Specialists)

Alteris (Argo Paper)

Berkley Public Entity Managers

Brit

Catlin, lnc. (US)

CivicRisk (Scottsdale Pape0

Genesis

Results

Quoted.

Declined - Due to size, scope of operation and class of
business.

Would not attach below $5M due to rail exposure.

Declined - Does not have Reinsurance agreement to
pursue light rail at this time.

RESPONSE PENDING.

RESPONSE PENDING (typically not able to consider light
rail)

Declined - Not entertaining this class of business.

Rough lndication - Pricing would come in just over $800K
for this account.

Rough lndication - Pricing would be $350K range for a

$lM X $2M layer. Possible buffer opportunity should Starr
pressure for higher SIR in the future.

Declined - doesn't fit current appet¡te.

RESPONSE PENDING.

RESPONSE PENDING.

Declined - Due to trolley (rail) exposure. No longer writing
rail.

Declined - Due to amount of rail exposure.

Declined - Outside of appetite.

Not Submitted - Needs collateral lines.

PENDING REINSURANCE PLACEMENT

Declined - For a number of exposure and program
structure reasons.

Great American lnsurance Group

Houston Casualty Company (HCC)

lronshore

Markel

Munich Reinsurance American Risk

One Beacon

Safety National

Queen's lsland

Travelers

Page21 oft6
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Excess Llabll lty, cpntinued

Company

Followlng Form E¡tcess Markets

Berkley Custom lnsurance Managers* Quoted.

Great American Custom* Quoted.

AWAC*

ACE Westchester

Results

Alteris Public Risk Solutions

Arch

Berkshire Hathaway Specialty I nsurance

Colony

Cover X

Houston Casualty Company (HCC)

lronshore

Navigators

Torus

Quoted.

Declined - Due to rail operations and attachment given

size of operations. Additionally, in reference to expiring
program pricing, Ace would want significantly more
premium even if SDMTS is contemplating more limits (x of
$50M).

Declined - Does not have Reinsurance agreement to
pursue light rail at this time,

Declined - Underwriter confirmed Light Rail qualifies
under the no commuter rail treaty exclusion.

Declined - Not currently able to write transit authority type
business.

Declined - Unable to consider any Class I Railroad and
street operations, with exception of sidetrack and scenic
railroads.

RESPONSE PENDING

RESPONSE PENDING

RESPONSE PENIDNG

DECLINED - Unable to entertain due to treaty.

DECLINED - Unable to consider public transit risk.

Page 2E of36
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Excess Workers' Compensatlon

Company

Excêss Mad<ets

Arch lnsurance Co

Midwest Employer Casualty

lnsurance Pool

CSAC EIA

Results

Quoted

Quoted: 6 options

Pricing indication provided: While we might have been
successful in moving their price down, because the
indication was significantly higher than our renewal target,
we have requested the EIA underwriters to close their file.
They appreciated the opportunity to quote, and would like
to continue to be a market resource for SDMTS, although
it appears that at this time, based on loss history, SDMTS
is getting an excellent quote from the open market.

Page 29 of36
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DISCLOSURES

Thls proposal of lnsu¡anæ ls proftled as a matter of convenlence and Infomatlon only. All
lnformatlon lnc-luded ln thls proposal, lncludlng but not llmfæd to peßonaland real proper$
values, locatlons, operatþns, products, data, automoblle schedules, flnanclaldata and loss
experlence, Ls based on facts and representatlons supplled to Alllant lnsurance Serulces, lnc.
Ð you. Thls prcpooal does not reflect any lndependent study or Investlgatlon by Alllant
lnsurance Servlces, lnc. or lts agents and emplo¡oes.

Please be advlsed thatthls proposal ls aþo expressly condltloned on there belng no materlal
change ln the rlsk betyveen the date of thls proposal and the lnceptlon date of the proposed
pollcy (lncludlng the oocurenoa of any clalm or notlce of clrcumstances that may glve rlse to
a clalm under any pollcy whlch the polby belng proposed ls a renewal or replacement). ln
the event of such change of rlsk, the lnsurer may, at lt¡s sole dlscretlon, modlfy, or wlthdraw
thls proposal whether or not thle offer has already been aocepted.

Thls propooal ls not oonflrmatlon of lnsuranoe and does not add to, oxtênd, amend, change,
or alter any covêrage ln any actual pollcy of lnsurancs lou may have. All odsüng pollcy
tsrms, condltlons, excluslons, and llmlt¡atlons apply. For speclflc lnformatlon f€Sardlng your
lnsu¡anoe coverege, please refer to the pollcy ltself. Alllant Insuranoe Servloes, lnc. wlll not
be llable for any clalms arlslng fiom or related to lnformatlon lncluded ln or omltted from
thls proposal of lnsuranoe

Page 30 of36
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Alliant embraces a policy of transparency with respect to its compensation from insurance
transactions. Details on our compensation policy, including the types of income that Alliant
may earn on a placement, are available on our website at www.alliantinsurance.com. For a
copy of our policy or for any inquiries regarding compensation issues pertaining to your
account you may also contact us at: Alliant lnsurance Services, lnc., Attention: General
Counsel, 701-B Street,6th Floor, San Diego, CA 92107.

Analyzing insurers' over-all performance and financial strength is a task that requires
specialized skills and in-depth technical understanding of all aspects of insurance company
finances and operations. lnsurance brokerages such as Alliant lnsurance typically rely upon
rating agencies for this type of market analysis. Both A.M. Best and Standard and Poor's
have been industry leaders in this area for many decades, utilizing a combination of
quantitative and qualitative analysis of the information available in formulating their ratings.

A.M. Best has an extensive database of nearly 6,000 Life/Health, Property Casualty and
lnternational companies. You can visit them at www.ambest.com. For additional information
regarding insurer financial strength ratings visit Standard and Poor's website at
www.sta nda rda nd poors.co m.

Our goal is to procure insurance for you with underwriters possessing the financial strength
to perform. Alliant does not, however, guarantee the solvency of any underwriters with which
insurance or reinsurance is placed and maintains no responsíbility for any loss or damage
arising from the financial failure or insolvency of any insurer. We encourage you to review
the publicly available informatíon collected to enable you to make an informed decision to
accept or reject a particular underwriter. To learn more about companies doing business in
your state, visit the Department of lnsurance website for that state.

Page 3l ofJ6
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Certifícates of insurance are issued as a matter of information only and confer no rights upon
the certificate holder. The certifícate does not affirmatively or negatively amend, extend or
alter the coverage afforded by a policy. Nor does it constitute a contract between the issuing
insurer(s), authorized representative, producer or ceftificate holder.

You may have signed contracts, leases or other agreements requiring you to provide this
evidence. ln those agreements, you may assume obligations and/or liability for others
(lndemnification, Hold Harmless) and some of the obligations that are not covered by
ínsurance. We recommend that you and your legal counsel review these documents.

ln addition to providing a certíficate of insurance, you may be required to name your client or
customer on your policy as an additional insured. This is only possible with permission of the
insurance company, added by endorsement and, ín some cases, an additional premium.

By naming the certificate holder as additional insured, there are consequences to your risks
and insurance policy including:

o Your policy limits are now shared with other entities; their claims involvement may
reduce or exhaust your aggregate limít.

o Your policy may provide higher limits than required by contract; your full limits can be
exposed to the additional insured.

o There may be conflicts in defense when your insurer has to defend both you and the
additional insured.

Glossary of lnsuranr€ Terms

Below are a couple of links to assist you in understanding the insurance terms your may find within
your insurance coverages:

htto://www.a mbest.com/resource/glossa ry.htm I
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AlllantConnect

AlliantConnect is an online portal created especially for you to access and manage
your insurance information in real time.

What ls AlllantConneclíl

This secure, easy-to-use portal enables you to easily access and manage your
insurance information from any lnternet connection at any time. Your customized
portal provides you with the following:

r A transparent view into your insurance business
¡ Easy management of your documents, including certificate issuance
. Help with risk control through a comprehensive library of fact sheets, white

papers, presentations, and training videos
r An easy place for clients to find a summary of their policy coverages
. A sinÉle source to track important dates and announcements
. Access to your Alliant service team

All client data is secured to the appropriate account teams, and the database itself
and all backups are stored in a highly encrypted format. ln addition, all document
changes are archived for audit history.

Contast your serulce team to set up AlllantConnect todayl

ll' i'
', lt

,nl
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Alllant Loss Control Servlces

H¡zeRo IosNtIF ¡cerloN, Ev¡¡.uettoN, ELrurNATroN aND Corutnol wru,
PRotect youn CoupeNy, LowER INSURÀNCE cosrs, aND IMpRovE SERVIcE.

Accldents and avoldabte lncldents that result ln flnanclal loss can threaten the very exlstence
and longterm vlablltty of your company. They mean lost tlme, damaged prop€rty, dlverclon
of resources, and posslble legal and medlcal expenses that can place a huge burden on your
organlzatlon and prevent you from reachlng ¡our buslness goals.

Alliant's Risk Control Consulting helps clients identify and reduce loss exposures. Our
specialists can help prevent costly accidents and losses, which can lead to lower insurance
costs. Whatever the size of your company or scope of your operatíons, we can help
strengthen your safety and risk management programs with proven services that protect
lives, safeguard assets, and control costs. Services are not limited to those listed below.

When seeking a qualified risk control consultant,
you should ask:

. Does the consultant have specific
commercial experience for your type(s) of
operations and assets?

. Does the consultant have the resources and
availability to do the job when you need it and
for your intended use?

r Do they tell you whatever you need to know
to control risk or only what you want to hear?

. Does the consultant have a support team of
experts able to help you if there is an
regulatory citation, a serious claims, or
challenging l¡tigation?

Each ofthe above questions can be answered
YES by Alliant's Risk Control Consulting.

Alliant also offers:
. Extenslve É<perlence ln Dlvetse Buslness

Sec'tols
. Natlonwlde Coverage
. Local Eçert¡se
. PeerRevlew

r Program Development
. On-Site HazardlRisk Assessments
r Ergonomics
. lndustrial Hygiene
. Fleet Safety Analysis
. General Liability
. Training Services

Workes' Compensatlon Servlces
. Loss Prevention (Safety)
. Risk Control (lnjury Management)
. RecordkeepingManagement

Proærty Rlsk Control Serylces
. Fire System Evaluation
. Risk Assessment
! Loss Estimates
. Hazard Analysis
. Loss Prevention and Risk Control Program

Analysis
. Property Marketing Repofts
. Business lnterruption Analysis and Continuity

Planning
. lnfrared and Ultrasonic Testing

To leam more about our rlsk control
consultlng and safety servlces:

(8æ17374752 Toll Free
riskcontrol@allianti nsu ra nce.com
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Binding of the renewal option may be requested by signing, dating below, and
returning to Alliant lnsurance prior to 3/L/20L4.

Thls proposal does not constltute a blnder of lnsurance. Blndlng ls subJect to flnal
carrler approval. The Actual terms and condltlons of the pollcy wlll prevall.

Signature of Authorized lnsurance Representative
San Diego Metropolitan Transit District

Date
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619)234-3407

SUBJECT: CLASS B PARATRANSIT AND CLASS E MEDIUM DUTY BODY ON CHASSIS BUSES
- CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to:

1) execute MTS Doc, No. 8061 1.0-14 (in substantially the same format as
Attachment A), with Creative Bus Sales for the purchase of up to fifty (50) Class
B paratransit buses and up to six (6) Class E medium duty body on chassis
buses.

2) exercise the option to purchase up to ten (10) additional Class B paratransit
buses pending availability of funding in future fiscal years,

Budoet lmpact

This purchase is budgeted under MTS Capital lmprovement Program (ClP) 11306.

Fiscal Year 2014:

The purchase of up to six (6) Class E medium duty body on chassis buses would not
exceed $887,835.36 inclusive of all applicable taxes and fees.

The purchase of up to thirty (30) Class B buses would not exceed $2,107,510.70.

o The cost per bus for up to 25 buses, including 8% sales tax and
applicable fees will be $70,383.69

o The cost per bus for up to 5 additional buses, including 8% sales tax and
applicable fees will be $69,583.69

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 20,2014

Metropolitan Transit System

Agenda ltem No. 11

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466 o www.sdmts.com

Metropolitan Translt Sysl€m (MTS) is a Callfornla public agency comprised of San Diego Trans¡t Corp., San Diego Trolley, lnc., San Diego and Alzona EasteÌn Ba¡lway Company
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Pending MTS Board Approval of the 2015 CIP Budget:

Fiscal Year 2015: The purchase of up to thirty (30) Class B buses would not exceed
$2,087,510.70.

o The cost per bus for up to 25 buses, including 8% sales tax and
applicable fees will be $69,583.69

o The cost per bus for up to 5 additional buses, including 8% sales tax and
applicable fees will be $69,583.69

The grand total budget impact, including options if exercised by MTS for up to sixty
Class B buses, would not exceed $5,082,856.76.

DISCUSSION:

MTS has a contractual obligation to provide its paratransit contractor with a bus fleet
capable of meeting service demands. The Federal Transit Administration (FTA) requires
that MTS schedule 10oo/o of its daily trip demand with a zero-denial rate. To fulfill this
obligation, MTS must maintain a sufficient spare ratio to accommodate routine
preventative maintenance and demand growth while meeting its current service
requirements. The new vehicles will replace those existing vehicles in the fleet that are
at the end of their service life.

The fleet replacement plan calls for a replacement of twenty-five (25) paratransit
vehicles in Fiscal Year 2014 and a replacement of twenty-five (25) paratransit vehicles in
Fiscal 2015. The option to purchase up to a total of ten (10) additional vehicles will allow
MTS to respond to future additional demands resulting from service changes and service
capacity increases.

ln addition MTS operates 3O-foot Class E gasoline medium duty body on chassis buses on
select fixed routes. The new buses will also replace existing vehicles in the fleet and
provide added flexibility in meeting passenger demand and operator route assignments.
That flexibility will enhance the agency's ability to provide fixed route service efficiently and
cost effectively.

The FTA Circula r 4220.1F, Chapter V, Section 4, encourages federal grant recipients to
use state and local intergovernmental agreements for procurements of property and
services. Based on this, MTS staff identified an intergovernmental agreement that
provides both Class B and Class E buses that meet MTS specifications. Both the Class B
and Class E buses are available through a California State government purchasing
schedule administered by the California Association of Coordinated Transportation
(CalACT), The CaIACT Vehicle Purchasing Cooperative allows MTS to select vehicles
from a pre-competed menu of choices from different vendors and manufacturers.

The CaIACT Vehicle Purchasing Cooperative was competitively bid in accordance with
FTA procurement guidelines and contains all of the federally required clauses and
certifications. Pricing obtained through the latest CaIACT purchasing cooperative after
component adjustments represents a price that is slightly less than $100.00 per bus than
identical buses purchased in June of 2012.

-2-



By issuing one contract for both types of vehicles for both Fiscal 2014 and Fiscal 2015,
the Agency will realize a savings of $40,000 for the procurement cooperative fee. ln
addition, the Agency will realize a 1.97o/o contractual producer price index increase for
purchase orders placed after March 23, 2014; a projected savings of $57,935 for 25
vehicles.

The vehicles being purchased are the same make and model and are similarly equipped
as the majority of the current MTS paratransit and medium duty fleet which allows for
additionalsavings in common spare parts and maintenance.

MTS staff has conducted a pre-award audit and certifies that the Class B and Class E
buses are compliant with federal regulations for purchasing rolling stock with federal
financial assistance.

Delivery of the Class E buses would occur approximately 180 days after contract award
and delivery of the Class B buses would occur approximately 150 days after contract
award.

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. Draft Standard ProcurementAgreement; Contract 8061 1.0-14
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FrLE NUMBER(S)
THIS AGREEMENT is entered into this day of 2014, in the state of California by and
between San Diego Metropolitan Transit System ('MTS'), a California public agency, and the following, hereinafter
referred to as "Contractor":
Name: Creative Bus Sales

Form of Business: Corporation
(Corporation, partnership, sole proprietor, etc.)

DRAFT

STAN DARD PROCU REMENT AGREEMENT

Authorized person to sign contracts:

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish to MTS
the following: Up to six (6) Type E and fifty (50) Type B Cutaway Buses, with the option to purchase up to an
additionalten (10) Type B buses pending available funding, as specified in the Creative Bus Sales Specification
Quotations dated February 3 and February 13,2014 (attached as Exhibit A), the MTS Standard Conditions
Procurement (attached as Exhibit B), and the Federal Requirements (attached as Exhibit C).

MTS and Contractor shall agree to production and delivery schedules in writing upon execution of the Contract.
Vehicle shall be delivered to: Metropolitan Transit System (MTS) c/o First Transit

7490 Copley Park Place
San Diego, C492111
Attn: Dan McCaslin -619.235.2648

The registered owner will be: San Diego Metropolitan Transit System (MTS)
1255 lmperialAvenue, Suite 1000
San Diego, CA 92101

This is a firm-fixed-price contract not subject to escalation prior to March 23,2014. Production releases placed
after March 23,2014 are subject to a Producer Price lndex lncrease of up to 1.97%. The total cost for up to six
(6) Type E and twenty-five (25) Type B buses shall not exceed $2,647,427.61, which includes sales tax, "exempt"
license, California tire fee, training, and delivery. The total cost for the option of up to thirty-five (35) Type B
buses, if exercised at MTS's discretion príor to March 23,2014 shall not exceed $69,583.69 each, which includes
sales tax, "exempt" license, California tire fee, training, and delivery for a totalof up to $2,435,429.15. The grand

Tonv Matiievieh

Att. A, Al 11 ,2120114

8061 1.0-14

Address: 13501 Benson Avenue

Chino. CA92710

Name

Telephone: 909.465.5529
President

total not to

CONTRACT NUMBER
ctP11306

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Chief Executive Officer

Approved as to form:

should MTS exercise all ootions orior to March 23, 2014 shall not exceed $5,082,856.7

AMOUNT ENCUMBERED
$2,647,427.61

Office of General Counsel

Title

Bv:
Chief Financial Officer
(_ total pages, each bearing contract number)

CONTRACTOR AUTHORIZATION

BUDGET ITEM
11306

Signature

FEB-2O'14 AtlA 8061 1 0-14 CREATIVE BUS 6TypeE 60Type B SREED doc

FISCAL YEAR
FY 14
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1255 lmperial Avenue, Suite 1 000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

Agenda ltem No.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF D]RECTORS

February 20,2014

SUBJECT:

MTS BUS RAptD TRANSTT (BRT) STATTON MATNTENANCE - CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to:

1) execute MTS Doc. No. G1658.0-14 (in substantially the same format as
Attachment A) with ISS Facility Services, lnc. for the provision of station
maintenance services at designated BRT stations for a contract base period of
five (5) years with two (2) one year options to be exercised exclusively at MTS's
discretion; and

2) exercise each option period at the CEO's discretion.

Budset lmpact

The value of this agreement will not exceed $3,179,394.94 for the base period and
$1,178,772.84 for the two (2) option years, for a grand total of $4,358,1 67 .78. Funding
will be from the respective fiscal years' MTS Contract Services annual operating budget
account 840-53920. Costs will be reimbursed by SANDAG through TransNet. The
estimated annual expenses are as follows:

Fiscal Year 2014 = $1 18,824.44
Fiscal Year 2015 = $418,569,75
Fiscal Year 2016 = $586,904.62
Fiscal Year 2011 = $675,241.53
Fiscal Year 2018 = $685,067.67
Fiscal Year 2019 = $694,786.93
Option Year 1 , FY 2020 = $704,686.68
Option Year 2. FY 2021 = $474,086.16
Grand Total (Rounded up) = $4,358,168.00

Metropolitan Transit System

12

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 r (619) 231-1466 ¡ www.sdmts.com

Metropolitan Translt Systêm (MTS) is a Celilornla public egency comprised of Sen Diego Transit Corp,, San Diego Trolley, lnc., San Diego and Arlzona Eest€rn Bailway Company

ffiffiffiffi



DISCUSSION:

MTS Policy No. 52, governing the procurement of goods and services, requires a formal
competitive process for procurements exceeding $too,ooo.

A Request forProposals (RFP) was issued on November G, 2013. Three (3) responsive
and responsible proposals were rec rived on the due date of December 1gì áOtg. Th"
proposers were Aáec Janitorial, ISS Facility Services, and Prizm Janitorial.

An evaluation committee consisting of members from MTS Contract Services evaluated
the proposals.

The evaluations were based on the following pubtished criteria:

Cost and Price
Work Plan
Qualifications of the Firm or lndividual

TOTAL

torial did not provide a best and final offer (BAFO)
al. The remaining two proposers were re_

Aztec Janitorial = 61.0 points
ISS Facility Services = 90.0 points

It should be noted that ISS proposed, as a no-cost value-added element, a software that
tracks tasks, allows MTS project menagement to access the Web-based application via
offíce computer or smart phone, and allows ISS staff to attach pictures of s¡tä conditions
as requested, or to report such things as graffiti. ISS vehicles are also equipped with
GPStracking that enables ISS to provide Mì S with reports regarding rouie movement
and time spent at each station. MTS staff believes this value-ádded technology will
provide valuable information that will allow MTS to understand the time and eiärt
required to maintain each location. MTS staff believes that this added element will allow
MTS to better understand future maintenance needs and costs to maintain bus stops.

Staff has determined the pricing and proposal presented by ISS Facility Services Inc. to
be fair and reasonable and the best value to ftre Agency.

= 40 Possible Points
= 40 Possible Points
= 10 Possible Points

PaulC. Jablonski
Chief Executive Officer

= 100 Points

Key staff contact: sharon cooney, 619.ss1.4s13, sharon.coonev(@sdmts.com

Attachment: A. Draft standard service Agreement; contract G16sg.o-14
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THIS AGREEMENT is entered into this day of
by and between San Diego Metropolitan Transit System ("MTS"), a
following, hereinafter referred to as "Contracto/':

Name: ISS Facilitv Services, lnc.

Form of Business: Corporation
(Corporation, Partnership, Sole Proprietor, etc.)

STANDARD SERVICE AGREEMENT
FOR

BUS RAPTD TRANSTT (BRT) STATTON MATNTENANCE

ATTACHMENT A

DRAHT

Authorized person to sign contracts: Omar Lopez General Manaoer
Name Title

The attached Standard Gonditions are part of this agreement. The Contractor agrees to furnish to
MTS services, as follours:

!u9 Rapid Transit (BRT) Station Maintenance Services as specified in the Scope of Work (attached as
F-!hib,l A), ISS Facility Service's Pricing Proposal (attached as Exhibit B), and in accordanie with the
MTS Standard Services Agreement includíng the Standard Conditions, Services (attached as Exhibit C).

The base term of the contract shallbe from March 1,2014 through February 28,2019. Option periods, if
exercised at the sole discretion of MTS, shall be from March 1,20'19 through February Zg, ZOZO ¡or
Option Year 1 and from March 1, 2020 through February 28,2021for Optiõn Year 2 rôspectively. Such
optional service periods may be exercised individually, all at once, or not at all, at MTS' sole
determination and dependent upon the Contractor's satisfactory performance of the requirements of this
Agreement.

Total contract amount shall not exceed $2,945,101.00 for the base period and $700,963.00 for Option
Year 1 and $712,105.00 foroption Year2 if exercised by MTS, fora grand totalof $4,3s9,169.00.

Att. A, Al 12,2120114

Address: 7250 Enoineer Rd.. Ste. D

California
20't4,

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

San Dieqo, CA 92111

By:

Telephone:

ín the state of California
publíc agency, and the

Paul C. Jablonski, Chief Executive Offìcer

Approved as to form:

By:

858-565-7600

AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$2,945,101.00 50840/53920 FY14_19
But 

=,, r=, r, r,
Chief Financial Officer

( total pages, each bearing contract number) FEB2O.2O14.BRT STATION MAINT.SR

Office of General Counsel

Signature



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 20,2014

SUBJECT:

MAJOR 2014 SERVICE CHANGES (DENIS DESMOND)

RECOMMENDATION:

That the Board of Directors approve the recommended major service changes for
implementation in 2014 andlor 2015.

Budoet lmpact

Net operating subsidies for on-going operations of the new Rapid services are to be
reimbursed by San Diego Association of Governments (SANDAG) out of TransNet
funds. lmplementing all of the remaining changes to regular MTS services as proposed
is anticipated to have an annual budget impact of $55,000.

DISCUSSION:

SANDAG anticipates a mid-2014 completion of two major "Rapid" bus projects that will
be operated by MTS, offering frequent and faster service to higher-amenity stations
utilizing new articulated buses. The Mid-City Rapid (Route 215) will offer service
between Downtown San Diego and SDSU, via Park and El Cajon Boulevards, replacing
existing Route 15. The l-15 BRT route (Route 235) will operate between Downtown San
Diego and the Escondido Transit Center, with a peak-hour overlay route (Roule 237)
between the l-15 corridor, Sorrento Mesa, and UCSD. Benefits of the Rapid services
include transit signal priority, real{ime arrival signs, enhanced passenger shelters, and
fewer stops.

Metropolitan Transit System

Agenda ltem No. 30
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The MTS Planning Department evaluated how existing services in the corridors could be
adjusted to improve connectivity with the Rapids. A series of initial proposals were
developed and presented to passengers for feedback and reaction in summer and fall of
last year. Using this input, solicited at in-person outreach events and on-line,
recommendations have been finalized for Board consideration at this Public Hearing.

Recommendations related to the implementation of the Rapid Services are:

Mid-Citv Area

Route 15: To be replaced by the Rapid Route 215in Mid-City. El Cajon Blvd.
stops at Oregon, 33rd, and 59th will be served only by Routes 1 and/or
6. Service on Washington St. and Normal St. would be partially replaced by new
express Route 170.

Route 170: New Express route would offer weekday rush-hour service between
City Heights, Normal Heights and the City College Trolley Station, via Adams
Ave., Washington St., and Highway 163. The route would be operated as a trial
for up to 12 months, ln accordance with Board Policy 42the trial route would be
required to meet a minimum productivity standard of 25.0 passengers per
revenue hour to be continued beyond the 12 month trial period. In the event that
it does not achieve that productivity standard staff will end the pilot and reduce or
stop the service.

Rapid Route 215: Downtown-SDSU; replaces Route 15 and serves El Cajon
Blvd. & Park Blvd.

Northern Area

Route 20: Northern terminal would be Rancho Bernardo Transit Station instead
of Del Lago Transit Station. Service between Downtown, Fashion Valley, and
Kearny Mesa would operate every 15 minutes during weekday rush hours, and
all trips would serve Fashion Valley. Sunday Route 20 trips would no longer
serve Hillcrest.

Route 210 (to be Route 110): Route 110 would travel via Miramar College Transit
Station and Highway 163 instead of Black Mountain Rd., l-15, and Highway 94.
Service on l-15 between Downtown and City Heights would be replaced by the
new Rapid A. Route 110 would be reduced from Route 210's five daily round
trips to four round trips to reflect reduced capacity needed as a result of City
Heights passengers being accommodated on Rapid Route 235.

Rapid Route 235: New, all-day Rapid trunk route of the l-15 BRT project.
Downtown San Diego-Escondido Transit Center, via City Heights, Kearny Mesa,
Miramar College Transit Station, Sabre Springs/Peñasquitos Transit Station,
Rancho Bernardo Transit Station, Del Lago Transit Station.

Rapid Route 237: New, peak-hour Rapid route of the l-15 BRT project. Rancho
Bernardo Transit Station-UCSD, via Sabre Springs/Peñasquitos Transit Station,
Miramar College Transit Station. lntermediate stops also made at major points
along Mira Mesa Blvd. (Black Mountain Rd., Camino Ruiz, Genetic Center
Dr./Steadman St., and Lusk Blvd.) and La Jolla Village Dr. (at Genesee Ave.).
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Route 280: New Premium Express route serving Escondido Transit Center, Del
Lago Transit Station, and Downtown San Diego; partially replaces current
Premium Express Route 810.

Route 290: New Premium Express route serving Rancho Bernardo and Sabre
Springs/Peñasquitos Transit Stations, and Downtown San Diego; replaces most
current Premium Express service.

Route 810: Replaced by new Premium Express Routes 280 (Escondido and Del
Lago) and 290 (Rancho Bernardo).

Route 820, 850, and 860: Replaced by new Premium Express Route 290. Every
Route 290 trip would serve Rancho Bernardo Transit Station, Sabre
Springs/Peñasquitos Transit Station, and Downtown, but no neighborhood "tails."
Local service in between Poway and Sabre Springs/Peñasquitos Transit Station
would be otfered on Route 944. Local service along Carmel Mountain Rd. would
be provided on Route 20, with connections to Rapid Routes 235 and 237 atthe
Miramar College and Rancho Bernardo Transit Stations (and Express Route 1 10
at the Miramar College Transit Station).

Route 844 (to be Route 944): Reconfigured to operate east-west along Poway
Rd. between the Garden/Floral loop and the Sabre Springs/Peñasquitos Transit
Station. Limited service of four trips per day would be provided along the Twin
Peaks Road/Espola Rd./Pomerado Rd. loop, including Poway High School, as
Route 9454. Service to Rancho Peñasquitos Blvd. would be provided only on
Route 20. Service to Mt. Carmel High School would be discontinued, though
nearby service would remain available on Route 20.

Route 845 (to be Route 945): Route would be extended north on Midland Rd. to
the Old Poway Park area. The loop off Garden Rd. would be added to Route 944
instead. Limited service of four trips per day would be provided along the Twin
Peaks Rd./Espola Rd./Pomerado Rd. loop as Route 9454.

Route 880 (to be Route 940): The staff recommendation presented at the
January 16,2014, Public Hearing was to discontinue Route 880, based on the
expiration of its dedicated funding and its low ridership. Board deliberation at the
Public Hearing indicated a strong interest for retaining some service between the
l-15 corridor and workplaces in Sorrento Mesa north of Mira Mesa Blvd.

The amended staff recommendation based on input atthe January 16 public
hearing is to operate the Route 940 as a trial route for up to 12 months only
between the Rancho Bernardo Transit Station and Sorrento Mesa (Pacific
Heights Blvd., Pacific Center Blvd., Barnes Canyon Rd., and Scranton Rd.), and
utilize a smaller bus. The shorter route and change in operator would reduce the
annual MTS subsidy from $95,000 to $41,000. The trial route would be required
to meet a minimum productivity standard of 25.0 passengers per revenue hour to
be continued beyond the 12 month trial period.

Route 921: The western terminal would change to UTC instead of UCSD on
weekdays. Service between UTC and UCSD and would still be provided by
Rapid Route 237 ,lhe SuperLoop, and Routes 30, 41, and 150. The eastern
terminal would change to the new Miramar College Transit Station when that
facility opens.
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Route 960 (to be Route 60): The route would change in Kearny Mesa to operate
via Balboa Ave., Convoy St., and Clairemont Mesa Blvd. between l-15 and l-805.
Service between the City Heights transit plazas and Clairemont Mesa Blvd. will
still be provided, all-day on Rapid Route 235, with stops at Ruffin Rd., Overland
Ave., and Complex Street. Riders traveling between Euclid Trolley Station and
the Kearny Mesa Transit Center could transfer between Route 960 and Rapid
Route 235 at the City Heights transit plazas.

Route 964: The route would be restructured to operate all trips via the Miramar
College Transit Station. The routing between Black Mountain Rd. and Alliant
University would operate via Mira Mesa Blvd. and Scripps Ranch Blvd. instead of
Carroll Canyon Rd.

Other recommended unrelated to the implementation of the Rapid services:

Route 14: Route 14 operates hourly service on weekdays between Grantville,
Allied Gardens, SDSU, and La Mesa, and is among MTS's lowest performing
routes. The staff recommendation presented at the January 16,2014, Public
Hearing was to discontinue Route 14, based on its low productivity and high cost.
Board deliberation at the Public Hearing indicated a strong interest for retaining
some service along Route 14.

Since the hearing, staff has negotiated with the Amalgamated Transit Union to
allow another operator to operate on Route 14. Using First Transit and removing
the least productive trips would lower the subsidy from $645,000 to an estimated
$245,000, thereby improving metrics for subsidy per passenger and farebox
recovery. The amended staff recommendation is to retain hourly seruice with a
minibus, with minor reductions of the lowest ridership trips. This se¡vice would be
operated as a trialfor up to 12 months and would be required to meet a minimum
productivity standard (at or above the current passengers per revenue hour) to
be continued in accordance with Board Policy 42.

Route 950: Route 950 is a trial Express route between Otay Mesa and lris Trolley
that has outperformed peer routes since its inception in September 2013. Policy
requires Board action to make a trial route permanent. lt remains the staff
recommendation to make Route 950 a permanent (non{rial) route,

Title Vl

Transit agencies that are implementing a new fixed-guideway project are required by the
FTA to conduct a service and fare equity analysis prior to the beginning of revenue
operations. Proposed changes to connecting and feeder services are to be included in

the analysis. The purpose of the study is to determine if there are any adverse impacts,
as defined by MTS Board Policy 42, that would result from implementation of the
service. The Title Vl analysis has been completed and no potentially adverse impacts
(benefits or burdens) were revealed in the analysis.

The net impacts of changes proposed for Routes 14 and 950 were analyzed separately,
as they are unrelated to the implementation of the fixed-guideway Rapid routes. No
adverse benefits or burdens were identified in the study of these two routes.

The Executive Summary of the Title Vl analysis is included as Attachment A.
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California Environmental Qualitv Act (CEQA)

CEQA requires agencies to prepare and certify an environmental impact report on a
project that it proposes to implement that may have a significant effect on the
environment (or to adopt a negative declaration if the project will not have a significant
effect).

Any CEQA-required documentation for the Rapid routes to be implemented in 2014
and/or 2015 would be covered within the following documents prepared by SANDAG
and CalTrans during the development stages of these projects:

o Downtown San Diego Bus Rapid Transit Stations, SANDAG: Mitigated Negative
Declaration, September 2013

. Mid-City Rapid Bus Project, SANDAG: Mitigated Negative Declaration, November
2008, addendum February 2012

. State Route 15 Mid-City Bus Rapid Transit Project, CalTrans: Mitigated Negative
Declaration, June 2011

o lnterstate 15 Managed Lanes Project, CalTrans: Mitigated Negative Declaration,
March 2003

o lnterstate 15 Express Lanes Mira Mesa/Scripps Ranch DirectAccess Ramp Project,
CalTrans: Finding of No Significant lmpact, March 2009

However, certain activities are exempted from the requirements of CEQA, including
implementation of or increases in transit services on existing roads and highways (Public
Resource Code S 21080 (bX10)). This package of proposals represents a net increase
of approximately 103,000 annual revenue hours and 1 ,928,000 annual revenue miles in
transit service along existing highway and road rights-of-way, thereby exempting the
elements of these proposals from further examination under CEQA.

Changes approved at today's meeting will be phased in as the associated Rapid projects
are completed. The earliest changes would take place would be in June 2014.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, sharon.coonev@sdmts.com

Attachment A: Title Vl Analysis Executive Summary
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Title Vl Analysis
2014 Major Service Changes

Prepared or,n"r]|;lï&"jitan rransit system

Executive Summary

The San Diego Metropolitan Transit System (MTS) has conducted a Title Vl analysis of the
2014 proposed series of major bus service changes, as required by the Federal Transit
Administration (FTA). Title Vl is a Federalstatute and provides that no person shall, on the
grounds of race, color, or national origin, be excluded from participation in, be denied the
benefits of, or be subjected to discrimination under any program or activity receiving Federal
financial assistance. The purpose of this analysis is to ensure that MTS is in compliance with
Title Vl requirements. MTS has followed FTA's guidelines, published in FTA Circular 4702J8
on October 1,2012.

The critical elements of this analysis involve a determination of whether or not disparate impacts
to minority populations or disproportionate burdens to low-income populations would result from
the change. As defined in MTS Policy 42:

A disparate impact is found when there is a difference in adverse effects between
minority and non-minority populations such that: the adversely affected
population is l0 percent or greater minority than the total MTS seruice area
average;or, the benefitting population is 10 percent or more non-minority than
the total MTS service area average.

A disproportionate burden is found when there is a difference in adverse effects
betvveen low-income and non-low-income populations such that: the adversely
affected population is 10 percent or more "low-income" than the total MTS
seruice area average;or, the benefitting population is 10 percent or greater "non-
low-income" by percentage of total population than the total MTS seruice area
average.

All changes related to proposed new Rapid service have been evaluated jointly, as
recommended in the FTA guidelines. Proposed changes to Routes 14 and 950 are analyzed
separately because these are not related to the new Rapid service.

The study found that there is no disparate impact and no disproportionate burden resulting from
either the changes related to the proposed new Rapid service or from proposed changes to
Routes 14 and 950.

Att. A, Al 30, 2120114



1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

r ltem No. 31
MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

February 20,2014

SUBJECT:

AMENDMENT TO CHIEF EXECUTIVE OFFICER EMPLOYMENT AGREEMENT

RECOMMENDATION:

That the Board of Directors approve an amendment to the Executive Employment
Agreement between MTS and Paul C. Jablonskito provide additional compensation
and/or fringe benefits.

Budqet lmpact

The cost to MTS will be presented at the meeting.

DISCUSSION:

At the Board's regular meeting on February 20,2014, the Board of Directors will conduct
a closed session pedormance evaluation of Chief Executive Officer Paul Jablonski. The
Board will also conduct a closed session conference with Board Chairman Harry Mathis,
who acts as the Board's chief negotiator regarding the CEO contract, to discuss a
potential merit increase for the CEO.

Section 4.b of Mr. Jablonski's Executive Employment Agreement states:

Pertormance and Salary Review: Each year, beginning in January 2014,
the Board of Directors shall review the pertormance of Mr. Jablonski and
determine a salary adjustment, bonus or fringe benefit adiustment, if any.
An award of a salary adjustment, bonus and/or fringe benefit adiustment,
if any, will be made by the Board of Directors rn Ís so/e and absolute
discretion.

Metropolitan Transit System

1255 lmperial Avenue, Sulte 1000, San Dlego, CA 92101-7490 r (619) 231-1466 . wwwsdmts.com
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lf warranted after the performance evaluation and conference with labor negotiator, a
proposed contract amendment will be presented in open session for the Board to take
final action on a merit increase, bonus or fringe benefit adjustment, if any.

Ke! Staff Contact: Karen Landers 61 9.557.451 2, Karen.Landers@sdmts.com

of Human Resources
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466. FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 20,2014

SUBJECT:

QUARTERLY PERFORMANCE MONTTORTNG REPORT (DENTS DESMOND)

INFORMATIONAL ONLY

Budqet lmpact

None.

DISCUSSION:

MTS Board Policy No. 42 establishes a process for evaluating existing transit services to
achieve the objective of developing a customer-focused, competitive, integrated, and
sustainable system. Additionally, federal Title Vl guidance requires that certain
performance measures be evaluated and reported to the Board periodically. The
analyses, included in the attachment to this report, show trends for the current fiscal year
and help to track performance throughout the year. Staff from the Planning Department
will provide a summary of service performance for the first half of fiscal year 2014.

Metropolitan Transit System

Agenda ltem No. 45

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, sharon.cooney@sdmts.com

Attachment: A. Service Performance Monitoring Report
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oBJECTTVE I

San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT performance

PERIOD: FYl4 JULY 2013 - DECEMBER 2013

a Customer-Focused and Competitive

Prem¡um Express

Route Gategories

Express
to

Raoid lSuoerlooo)
ht

Urban Frequent

Rail

Urban Standard
Circulator
Rural
Demand-Resoonsive
Svstem Total Passenqers
Fixed-Route Bus Ridershio

FY 2012

+9.2o/o, primarily due to increased Trolley ridership. The increase that appears in the Trolley ridership data is primarily attributed

to Automatic Passenger Counters (APCs), which will increase accuracy and provide a clearer picture of Trolley ridership trends.

The previous estimation methodology relied on the number of one-way tickets sold, which dropped significantly when Day

Passes replaced transfers. Aside from the disconnect of bus and Trolley ridership trends, system-wide fare revenue collected is

up slightly by *2.2%. Fixed-route bus fare revenue collected is slightly down by -3%. Some ridership decreases in categories,

such as the Circulator category, reflect high ridership routes changing to a different route category.

S: Fixed-route bus ride

151.996
1.'160.088

16,808,371

FY 2013

19.106.353
6,750,3'16

155,987
1.186.624

15,340,836

410,802

FY 2014

rship
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20.177

19.321.370

44.583.170
175,067

27.599,732

6.815.692

down for FY14 comoared to

# Change

FYî2.FY13

t51 152
1.221.066

Premium Express

419,467

Route Categories

20.010.804

Fxnress

20,98C

Lo

43.447.918
1 86 962

18.679.955
806 591

Rapid (SuoerLooo)
ht

27 920 12C

5.978

Rail

Urban Frequent

# Change

FYI3.FYI4

Urban Standard

(.467.535

357.515

I 9çt1

26,536

Circulator

760

31,786

Rural

47.438.979
201.354

Demand-Responsive

)7 )?6 A)5

215,017

ofto

Change
FY12-
trYl ?

Svstem Avo. Weekdav Pass.

(4.8351

65,376

Fixed-Route Bus Avg. Weekday
Pass.

1

4 669.968
34.442

FY 2012

8.665

806,591
t64

there is a +11 .|Vo increase in system-wide average weekday passengers, an ¡ncrease of +30,280 passengers per average
weekday Most of the increase is a result of an increase of +33,307 Trolley passengers per average weekday (+37.5%). Fixed-

route bus ridership had a slight decline of -1 1% passengers per average weekday (-3, 1 33 passengers per average weekday)

The greatest fixed-route percentage decrease in average weekday passengers was the Circulator category with a -25.2%

decrease in average weekday passengers (-909 passengers per average weekday), mainly the result of routes changing
categories.

11,895

o/o

Change
FYI3-
FY14

803

.11,Ã 2521

t836.9321
1.415\,

S: The

2.6o/a

320-388

(61,952)

2.3o/a

1.196

FY 2013

systeÍ

-8.7o/o

8,386

10.806

average weekday passenger statistics show how many passengers

99.124

3 991 O51

14.388

-3 Io/t

1.1%

124,697

r-wide ridership has increased
t693,295

1.Oo/o

2 9o/"

45.827

30.4"/c

1 205

2.1o/o

FY 2014

8,512

4.O%

3.485

88,863

-3.3Yo

6.8o/"

-12.3o/o

238

-2.5%

123,831

1.264
2f14.217

-14.8o/o

# Change

FYI2.FY13

1.2o/a

45.202

51.5o/o

183,829

1.170

3.604

7.70/,
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4.774

r statistics show how manv pa

9.2V.
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1.327
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272.772

5,1 15
120.688

# Change

FY13.FYI4

182,582

40.694

n0.261]]

2.695

I
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309
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%
Change
FY12-
FYI3

18661

179,449

t6251

(35ì

33.307
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offo

Change
FY1 3.
FY14

(10)
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ut.4451

t3 143)
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63

t4 508ì

(1,247)

1 50/,

-10.4o/o

t9091

MTS on a typical weekday. For

81

-O.7"/c

-2.9Y.

30 280
106
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Premtum tsxpress

Route Categories

Fvnress

San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT performance

PERIOD: FY14 JULY 2013 - DECEMBER 2013

ioht Rail
ReD¡d lSuoerlooo)
Urban
I lrbân Stân.lâr.l
3irculator

Freouent

Rura
Demand-Resoonsive
System Riders Per Rev. Hour
Fixed-Route Bus Riders Per Rev.
Hour

FY 20't2

metric shows how the revenue hours (in-service hours plus layover hours) that were added or removed relate to ridership
increases or decreases. lncreasing riders per revenue hour would indicate that the system is more efficient, for example,
carrying more passengers with the same number of buses. For FY14, all MTS services carried 45.2 passengers per revenue
hour, an increase of +4.9o/o (+2.1 riders per revenue hour). The change in riders per revenue hour figure on MTS'fixed-route bus
services was a moderate decrease of -5.6%. For FY14, Trolley passengers per revenue hour increased +34.7o/o lo 223.8
passengers per revenue hour, an increase of +57.6 riders per revenue hour.

: MTS operated 4o/o more revenue

2U.5

FY 20',13

33.7
191.8

37.4

The 'passengers per in-service hour' measure is related to the above 'passengers per revenue hour,' but shows how many
passengers are carried while the vehicle is in-service picking up passengers, excludinq layover time. Analyzing this figure helps
MTS to understand how effective it is at providlng the right level of service, instead of how effective MTS is at grouping trips and
breaks together for a vehicle to operate (revenue hours).

29.3

22.3

FY 2014

33.1

16.1

166.2

LC
2

% Change

FY12-FY13

37.2

45.3
1

'¿9.2

19.7

34.C

16.5

31.7
223.8

94
2.1

ì5n

inFY14 than the same period in FY'l3.

% Change

FYI3-FYI4

43.1

Prem¡um Express

35.1

Route Categories

Express

F-P,u/"

2t.L

"ec

-1 .8o/o

Lioht Rail

14.1

-13.3o/c

Rapid (Superloop)

11 4

Urban Frequenl

-0.5%

1.8

Urban Standard

-11 .7o/t

45.2

-0.3Yc

Circulator
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4.2%

32.0

Rural

2.5o/o

34.7o/o

4.70/,
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-1.9o/o
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-5.6Vo

4.9%

Fixed-Route Bus Riders Per ln-
Svc Hour

-7.5V.
-14.5%

FY 2012

-0

NOIES: Compared to FY13, I!
service hour (+10.2%) in FY14.
in-service hour.

3o/o

?o 4u1

-12.2o/t

4,90/.

'passengers

c

23.2

FY 2013

-5.60/o

41.0
226.3

45.6

per revenue hour'

FY13. MT

39.'1

24.4

FY 2014

41.6

251

218.5

9.2

S' system-wide passengers per rn-servrce hour increased +5.8 to 62.8 passengers per in-

N/A

For FY14, fixed-route bus passengers per in-service hour was nearly'flatal40.7 passengers per

% Change

FYI2.FYI3

44.8

59.5

38.5

20.8

42.5

25

38
277.7

c

6.1

7

N/A

49.8

% Change

FYî3.FY14

57.0

43e

6.9%

37.0

41.9

1.ío/a

21.7

.3.4%o

98
N/A

-1 .8o/o

-16.Io/c

62.8

tn-servtce

-1.5%

-7.Oo/o

40.7

3.zYa

-33.7o/o

27j%

N/A

-2.7o/o

4.2o/o

-3.901

-16.20/o

-1 .4Vo

60.8%
N/A

1O-2o/o

+

-2.9o/o

to 62.8
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i.ìT PERIOD: FY14 JULY 2013 - DECEMBER 2013

On-time performance is defined as departing within 5 minutes of the scheduled time. lt is measured by service change period in

orderto showthe results of scheduling changes. MTS'goal for on-time performance is 85% for Urban Frequent bus routes, and

90% for Trolley and all other bus route categories.

Premium Exoress

San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT performance

Route Categories

Fxoress
Liqht Rail
Rapid (Superloop)
Urban Frequent
Urban Standard
Circulator
Rural
Dnm a nd-R csnons ive

Svstem On-Time Performance

two route categories have mettheir on-time performance goal, while four route categories did not. Each route is continually
evaluated to determine if performance below the target is a result of issues that MTS controls, such as driver performance or
scheduling, or situations outside MTS' direct control, such as construction, traffic congestion, and passenger issues. Trolley on-

time performance has been impacted by Trolley Renewal construction activities and on-time performance is expected to
increase as the project wraps-up nen year. Performance of Urban Frequent bus routes is heavily impacted by construction,
stop signs/stop lights, and traffic, as typically Urban Frequent services travel through high density corridors, and by far carry the
greatest number of passengers.

June 20'12

Overall, system-wide on-time performance has remained aroun

99.5%
73A%

Sept.2012

86.4o/o

95.2o/o

Service Chanq

81 7o/o

92 1o/o

80.7o/o

86 1%

95.5%

Jan.2013

88 3%
95.2%

N/A

823%

N/A
83.4%

84.9%

98 4o/(

81.0%

96j%

Services preventable accidents MTS Contract Services preventable accidents are up primarily due to a revision in contract
service's accident classification. MTS Trolley reported one preventable accident in the first sixth months of FY14 Accidents

deemed "preventable" by MTS' definition may not be violations of the California Vehicle Code (CVC). No MTS Trolley accident in

FY14 involved a CVC violation by a Trolley operator. For bus and Trolley operations, continued operator retraining and safety

awareness programs are held throughout the year to improve the operator average for this safety metric.

June 2013

94 0%

N/A

91.2%

N/A
86.0%

83.6%

98 B%

84.9o/o

81 .8o/o

irectly-Operated Bus preventable accidents are slightly up in FY14 compared to FY13, as are MTS Contract

Sept.2013

87.4o/o

95.2%
90.0%

N/A

Page 3 of 7

79.60/"

NiA

FY 20'12

85.6%

91.901

83.1o/o

80.0%

91.6%

GOAL

90.7%r

84.0o/r

N/A

MTS Directly-Operated Bus

90.0%

83.4%

N/A
84.0o/"

MTS Contract Svcs. Fixed-Route
Bus

90 0%

owing the September 2013 se

86.0%

Operator

90 0,'/o

86.6%

MTS Trollev

85 0%

General Svstem

ë5 UYo

N/A

NOIES : Passenger complaints have decreased in FY14. ln FYl 3, MTS saw an increase in the number of passenger

complaints, mostly due to the realignment of the Blue, Orange, and Green Trolley Lines in September 2012. Complaints related

N/A

9U.UYo

95.10/<

VU.U-/o

to the MTS System, ratherthan an individual operator, are tracked separately. These complaints are in addition to any

complaints that the operators receive and are related to planning issues, website problems, and general MTS policies and

procedures. For FY14, the MTS General System received 0.4 complaints per 100,000 passengers.

FY 20',12

rvice change,

FY 2013

5.7

I 3

1.4

07

FY 2014

62

9.0

trY

4C

% Change

FY1 2-FY13

11

45

7.3

1ê

% Change

FY13-FY14

04

8-8,u/"

ew ân tncreese tn

8.4o/o

183.8%
52.9o/o

-27.4o/o

-18.9o/o

the number

-60.3%
-62 6%a

A-3



MTS Directlv-Ooerated Bus

San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT performance

PERIOD: FY14 JULY 2013 - DECEMBER 2013

MTS Contract Svcs. Fixed-Route
Bus

a Sustainable Svstem

MTS Trollev

Operator

Svstem
A/OIES: Service levels have slightly increased compared to last fiscal year The increase in service levels is due to service
adjustments to deal with high load factors, and also reflects the restoration of some previously reduced service

Service levels have

Sept.2012

MTS Contract Svcs. Fixed-Route
Bus

167.757

187,658

Sept.2013

adjustments to deal with high load factors, and also reflects the restoration of some previously reduced service.

59.452
414,867

creased comoared to last fisca

167.865

This measure shows the maximum number of vehicles that are on the road at any time in order to provide the levels

that have been scheduled.

188,776

# Diff

59,660
416,301

have

108

MTS Directlv-Ooerated Bus

slightly increased compared to last fiscal year. The increase in service levels is due to service

1,1 18

%Dift

MTS Contract Svcs. Fixed-Route
Bus

Operator

208
1,434

MTS Trollev
NOIES: Compared to last fiscal year, the number of weekday peak-vehicles has increased for MTS Directly-Operated Bus and

MTS Contract Services Bus The increase in number of weekday peak-vehicles required to provide the scheduled level of
service, is mainly due to increased serv¡ce implemented in mid-FY1 3.

0.1%

0 6%

0 3o/o

crease

Page 4 of 7

î 30/"

Sept. 201 2

IMTS Directlv-Ooerated Bus
MTS Contract Svcs. Fixed-Route
Bus

Operator

Sept.2013

209

[4TS Trollev

257

IIES: ln-service speeds have rema

96

# Ghange
FY13-FY14

215

265

Sept.2012

96

b'

I

Sept.2013

13.5

0

14.1

20.8
relativelv flat vear-over-vear

% Change

FYI3-FY14

13.5

14.2

20.8

U.U"/o

O.7o/o

O Oo/a



The 'in-service miles per total miles' ratio is only calculated for MTS in-house bus operations, as contractors are responsible for
bus and driver assignments (run-cutting) for MTS Contract Services.

M I S lrtrecflv-( )nerâfed l-lus

San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT performance

PERIOD: FYl4 JULY 2013 - DECEMBER 2013

MTS Contract Svcs. Fixed-Route
Bus

Operator

MTS Trollev
NOïES: Ratios have remained pra

As with the mileage statistic, in-service hours per total hours can only be ca

Sept.2012

ilITS Directlv-Ooerated Bus
MTS Contract Svcs. Fixed-Route
Brrs

Operator

MTS Trollev

ö5.

Sept.2013

VYa

)IES: Efficiency of scheduling has kept the ratio generally consistent over

N/A

qq 30/"

o/o.Ghange

FY13.FV{4

tl5 9Yô

over the two service periods

N/A

Sept.20l2

çtçt 30/^

il

Category/Mode*

15.9"/o

Sept.20l3

N/A

tì Oeln

N/A

Fl6 çtul^

¡t:|:t-i,:+

7o Change

FY'I3.FY{4

reported for MTS bus and MTS Trolley

76 o0/^

Headway
Standard

(Base
Weekday)
P = Peak
Fl = Rqca

Pago 5 of 7

N/A

810

86.8%

$1frffi$::.1ììlÌÈT?1,ÍffiGlöllfäØ1 :ü;

820
850

O.1o/a

860
880

n-house bus operations.

N/A

-o.1%
time, with only minor changes from FY1 3 to FY14

20

15

2U

50

20Pl308
30

150

50

210
870
960

15 P / 30 P /
608

15

15P/30P/
608

15

90
20
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San Dlego Metropolltan Translt System
POLICY 42 PERFORMANCE MONITORING REPORT performance

PERIOD: FYl4 JULY 2013 - DECEMBER 2013

Blue
oranoe
(ireên

20'l
202

7.5P t15B

204

15

15

1

10P/158

2

10P/158

3

10P/158

5

6
7

E

I
10

15

11

15

l3

15

15

15

30

15

41

12

44

30

120

:lfJ

/01

15

t1l9

15

712

15

901
906/907

15P/308

P¡go 6 of7

15

929

15

932

933/934

15

15

955

15

961

15

992

15P/308
15

15

15

4

15

14

15

27

15

2A

15

31

15

35
105
115
703

30
Fio

30
30

158/30P
30

30
lJ(l

60
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San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT performance

PERIOD: FY14 JULY 2013 - DECEMBER 2013

704
705
707
815
816
832
833
834
844

30

845

30

848

60

854

30

855

30

856

30

864
8711872

30

8741875

30

30

904

30

905
9161917

3U

30

921

30

923

968

30

928

30

936

30

962

30

963

30

967

30
60
30

30

30

18

Pagø7 ol7

30

25

30

83

30

84

60

88

60

851

964

*Routes 972,973,978, and 979 are timed to the Coaster schedule and wait for passengers to transfer from selected Coaster

trips. Rural and Demand Responsive services have no minute specific headway goals.

965
972*

30

973*

60

978*

60

979.

60
30

30P/608
30

30

-30
-3U
-30
-30



1255 lmperial Avenue, Suite 1 000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

Agenda

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 20,2014

SUBJECT:

CHARGERS FOOTBALL

INFORMATIONAL ONLY

Budoet lmpact

None.

Metropolitan Transit System

DISCUSSION:

The 2013 season represented the 16th complete season that San Diego Trolley (SDTI)
has provided special service to Chargers games at Qualcomm Stadium. 2013 also
marked the ninth season for Green Line operations to Qualcomm Stadium providing
direct service to the games from East County locations.

2013 YEAR-END SUMMARY (TOM DOOGAN)

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Cooney@sdmts.com

Item No. 46
-

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 . (619) 231-'1466 r www,sdmts.com

Metropolitan Transít System (MTS) ls a Callfornia publ¡c agency comprised ol San Diego Transit Corp,, San Di6go Trolley, lnc., San D¡ego and Arízona Eastern Ra¡lway Company
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 20,2014

SUBJECT:

ENERGY CREDTT UPDATE (MrKE THOMPSON)

INFORMATIONAL ONLY

Budoet lmpact

None.

DISCUSSION:

ln February 2009, the MTS Board of Directors approved the NaturalGas Hedge Program
and adopted the Natural Gas Hedge Policy to administer that program (MTS Board Policy
No. 59). This program enabled MTS to purchase natural gas via a competitive-bidding
process and allowed MTS the opportunity to enter into financial hedges to fix the natural
gas rates. ln addition to the goal of creating budget certainty for this volatile commodity,
MTS staff estimates that this program also saves MTS over $100,000 annually by
allowing MTS to purchase the natural gas commodity directly from the market through a
gas service provider (GSP) rather than through San Diego Gas and Electric (SDG&E).
Gas is still delivered from the national natural gas pipeline by SDG&E, so there is no
operational impact as a result of this change. The cost of the commodity is billed through
the GSP, and the gas used by MTS is backfilled into the national natural gas pipeline by
the GSP.

MTS conducted a competitive-bid process in 2009 and 2010 to select its GSP, and BP
was the low bidder in each case. The 2010 agreement was for one year with 2 one-year
options-the last of which was set to expire on June 30,2013. That agreement was
extended to June 30,2018 by the Board last February. This new extension also included
the purchase and utilization of biogas, gas that is produced naturally from landfills and
from the processing of animal waste, sewage, crop waste, and cellulosic crops. The
utilization of such a renewable fuel allows MTS to generate federal and state energy
credits. This report will update the Board of Directors about the program and revenue
produced thus far from these federal and state energy credits.

Metropolitan Transit System

Agenda ltem No. 47

1 255 lmperial Avenue, Suite 1000, San Diego, CA 921 01-7490 o (619) 231 -1466 r www.sdmts.com

Metropolllan Translt Syst€m (MTS) ls a Californla publlc agoncy compris€d of San Dlego Transit Corp., San Diego Trolley, lnc., San Dlego and Atlzona Eastern Bailway Company
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 20,2014

SUBJECT:

STUDENT PASS P|LOT PROGRAM (SHARON COONEY)

INFORMATIONAL ONLY

Budqet lmpact

None.

DISCUSSION:

MTS was approached in November 2012 to participate in a program for giving free or
discounted bus passes to students. Representatives from the City of San Diego and the
San Diego Unified School District asked MTS to consider a pilot to determine if providing
free passes to students would diminish absenteeism. Both the School District and the
City included funding in the Fiscal Year 2014 budget to subsidize a pilot at four high
schools: San Diego, Crawford, Hoover and Lincoln, MTS staff worked with the School
District to implement the pilot in the fall. A report on progress to date will be provided.

Metropolitan Transit System

Agenda ltem No, 48

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Cooney@sdmts.com

Metropolitan Transit System (MTS) is a Calitornla publíc âgoncy comprÍsed of San Di€go Translt Corp,, San D¡ego Trolley, lnc., San Diego and Arizona Eastem Railwây Company
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 20,2014

SUBJECT:

SEN|oR/DISABLED/MED|CARE (SDM) REDUCED-FARE PROGRAM (SHARON COONEY)

INFORMATIONAL ONLY

Budoet lmpact

None.

DISCUSSION:

Senior citizens (60+¡, disabled individuals, and Medicare recipients (SDM) are eligible for
a reduced fare on fixed route buses and trolleys. SDM riders pay a quarter of the cost of
a regular pass, which is a significant savings benefit. Over the years, MTS began to see
a substantial rise in the number of SDM riders and reviewed its procedures for applying
forthe discount. ln March 2011, MTS launched its new reduced-fare program in unison
with the Compass identification card. Staff will give a report on the results of this new
program.

Metropolitan Transit System

Agenda ltem No. 49

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Cooney@sdmts.com
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-s407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 20,2014

SUBJECT:

opERATtONS BUDGET STATUS REPORT FOR DECEMBER 2013 (MIKE
THOMPSON)

INFORMATIONAL ONLY

Budoet lmpact

None at this time.

DISCUSSION:

This report summarizes MTS's operating results for Decembet 2013 compared to
the fiscal year 2014 budget. Attachment A-1 combines the operations,
administration, and other activities results for December 2013. Attachment A-2
details the December 2013 combined operations results and Attachments A-3 to
A-8 present budget comparisons for each MTS operation. Attachment A-9
details budget comparisons for MTS Administration, and A-10 provides
December 2013 results for MTS's other activities (Taxicab/San Diego and
Arizona Eastern Railway Company).

MTS NET-OPERATING SUBSIDY RESULTS

As indicated within Attachment A-1, for the year-to-date period ending December
2013, the MTS net-operating income favorable variance totaled $2,384,000
(3.4Vo). Operations produced a $767,000 (1.1o/o) favorable variance and the
administrative/other activities areas were favorable by $ 1, 58 1, 000.

MTS COMBINED RESULTS

Revenues. Year{o-date combined revenues through December 2013 were
$52,661,000 compared to the year-to-date budget of $50,686,000 representing a

$1,975,000 (3.9%) favorable variance.

Metropolitan Transit System

Agenda ltem No. 50
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Expenses. Year-to-date combined expenses through December 2013 were
$1 19,881,000 compared to the budget of $120,291,000, resulting in a $410,000
(0.3%) favorable variance.

Personnel Costs. Year-to-date personnel-related costs totaled $58, 369, 000
compared to a budgetary figure of $59,176,000, producing a favorable variance
of $807,000 (1.4o/o).

Outside Services and Purchased Transportation. Total outside services for the
first six months of the fiscal year totaled $39,181 ,000 compared to a budget of
$40,105,000, resulting in a favorable variance of $924,000 (2.3o/o). This is
primarily due to a favorable experience with repairs/maintenance costs within
Operations and a favorable variance for other outside services within
Administration.

Materials and Supplies. Total year-to-date materials and supplies expenses
were $4,987,000 compared to a budgetary figure of $4,442,000, resulting in an
unfavorable expense variance of $545,000 (-12.3o/o). This unfavorable variance
is primarily due to revenue parts costs within Rail Operations.

Enerov. Total year-to-date energy costs were $13,031,000 compared to the
budget of $12,883,000 resulting in an unfavorable variance of $148,000 (-1.2Vo).

Risk Manaoement. Total year{o-date expenses for risk management were
$2,651,000, compared to the budget of $2,149,000, resulting in an unfavorable
variance totaling $502,000 (-23.4o/o).

General and Administrative. The year{o-date general and administrative costs,
including vehicle and facilities leases, were $125,000 (-8.1o/o) unfavorable to
budget, totaling $1 ,661,000 through December 2013, compared to a budget of
$1,536,000.

YEAR-TO-DATE SUMMARY

The December 2013 year-to-date net-operating income totaled a favorable
variance of $2,384,000 (3.4%). These factors include favorable variances in
passenger revenue, other operating revenue, outside services, and personnel
costs, partially offset by unfavorable variances in materials costs, risk
management costs, energy and general and administrative expenses.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.451 3, Sharon.Cooney@sdmts.com

Attachment: A. Comparison to Budget
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

MTS
CONSOLIDATED

COMPARISON TO BUDGET - FISCAL YEAR 2014

DECEMBER 31,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & adminishative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

Att. A, Al 50, 2120114

ACTUAL BUDGET VARIANCE

fi 48,478 fi 47,621.

4,183 3,065

52,661 $ 50,686 $

58,369

39,18't

4,987

13,031

2,65'1.

1,195

466

(0)

$ 856

1,118

59,176

40,105

4,442

12,883

2,'1.49

1,,065

471,

VAR. %

1,.gyo

36.syo

7,975

807

924

(s45)

(148)

(502)

(130)

5

0

3.9o/o

1..47,

2.3%

-12.3To

-1,.27o

-23.4%

-12.2%

1,.07o

0.0%

$ 119,881 $

g (67,2211 $

681

120,291 $

(69,605) $

662

$ (66,s40) $ (68,943)

3.4%

A-1



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CONSOLIDATED OPERATIONS

COMPARISON TO BUDGET - FISCAL YEAR 2014

DECEMBER 31,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel cosb

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

lncome (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

fi 49,478 s 47,621

469 293

48,947 g 47,974 $

49,311.

32,879

4,982

12,642

2,463

't6't.

325

't4,834

$ 856

177

$ 49,933

33,210

4,426

12,535

1,,918

138

337

1.4,934

1,033

1,.87o

60.4%

622 1,.27'

331 1.0%

(s56) -12.6%

(108) -0.e%

(545) -28.47,

(22) -16.2%

12 3.57"

0 0.0%

2.2o/o

g 117,598 $

$ (68,6s1) $

1,376

717,332 $

(69,478) $

g (67,27s1 $ (68,019)

'1,,399

(266)

(24)

$ 743

-0.2o/o

l.7o/o

-1.7o/o

-\.10/o

A-2



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
TRANSIT SERVICES (SAN DIEGO TRANSIT CORPORATION)

COMPARISON TO BUDGET - FISCAL YEAR 2014

DECEMBER 31,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations f unding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Adminishative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

13,764 g L4,297

25

13,766 $

32,659

761.

2,369

2,872
'1,,638

56

140

5,660

$ (533)

(3)

74,302 $ (536) -3.7o/o

33,122

929

2,387

2,859

969

76

149

5,660

-3.77o

-61.0%

463 1.4%

168 18.07.

18 0.8Yo

(14) -0.5o/"

(66e) -6e.1.%

20 25.9%

9 6.1,7o

- 0.0To

g 46,156 $ 46,151 $

$ (32,3e1) $ (31,849) $ (s42)

$ (33,034) s (32,4681 $ (s6s)

(643) (61e) (24) 3.8o/o

(6) 0.0%

-1.7o/o

l.7o/o

A-3



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
RAIL OPERATIONS (SAN DrEGO TROLLEY, INCORPORATED)

COMPARISON TO BUDGET. FISCAL YEAR 201.4

DECEMBER 31,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations f unding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL

g 20,489

467

$ 20,956

18,637 $

288

'1.6,01.4

1,,996

2,609

5,527

818

't02

178

8,167

$ 18,925 $

$ 16,155

1,,737

2,035

5,110

942

52

179

8,1,67

'1.,852

180

2,037

9.97o

62.57o

1.41, 0.9%

(24e) -1.4.3%

(574) -28.27o

eln -8.27,

124 13.2y,

(51) -e8.2%

1, 0.57o

- 0.0%

35,401 9y,377$(t,o24l

g (14,4451 $ (L5,452) $ 1,007

(14,445') $ (1s,4s2) $

6.5o/o

1,007
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
MULTTMODAL OPERATTONS (FIXED ROUTE)

COMPARISON TO BUDGET - FISCAL YEAR 2014

DECEMBER 31,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital conkibutions

ACTUAL

1'1.,867 $

11,867 $

12,278 $

265

21.,029

72,278 $

22s $

2'1.,465

2

3,232

4

2,971

0

I

715

(410) -3.37o

(410)

(3e)

436

(3)

261

2

2

0

-3,30/o

-17.5%

2.0%

-1703%

8J,%

97.4%

18.6yo

0.jto

2

9

715

24,99't $ 25,650 $

$ (13,123) I (13,3721 $

$ (11123) 6 (13,372) $

2.6%

l.9o/o

-1.9o/o

A-5



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
MULTIMODAL OPERATIONS (PARATRANSIT)

COMPARISON TO BUDGET. FISCAL YEAR 201.4

DECEMBER 31,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & adminisþative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

1,020 $

68$
6,019

1.,179

8

2

1,019 $

73$
5,958

1,,209

8

5

0.2%

209

5

(61)

30

4

O.2o/o

7.070

-7.0%

2.51o

0.0%

68.5%

0.0%

7,484 $

$,46,1 $

209

g (6AØ1 6 (6,4431 $ (20)

7,462 $

(6,443) $

(22)

(20)

0.3o/o
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CONSOLIDATED CHULA VISTA TRANSIT OPERATIONS

COMPARISON TO BUDGET - FISCAL YEAR 2014

DECEMBER 31,2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & administuative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL

'1.,337 $

7,337 $ 1,391 $

1.,391. $

117

2,838

0

92

(53)

1.69

2,874

-3.8Yo

$sz
37

(s3)

3

125

4

-3.8o/o

30.9y.

1..3%

88.77'

25.9/o

82.2%

0.0%83

3,130 $

(1,793',) $

7,9'1,4

3

32

83

3,258 $

(1,867ì. $

1,974

(0)

720 $ 47$

74

3.9o/o

3.9o/o

0.0o/o

74 156.8o/o
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CORONADO FERRY

COMPARISON TO BUDGET - FISCAL YEAR 2014

DECEMBER 31,201.3
(in $ooo's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations f unding

Materials and supplies

Energy

Risk management

General & administrative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

-$
9'1. o'l 0.070

(e1) $

105

9t$

(e1) $

105

0.0o/o

0.0%

A-8



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

ADMINISTRATION
CONSOLIDATED

COMPARISON TO BUDGET. FISCAL YEAR 2014
DECEMBER 31,2013

(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations funding

Materials and supplies

Energy

Risk management

General & adminisbative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL BUDGET VARIANCE VAR. %

$$-$
3,534 2,577 957 371,Yo

$ 3,534 g 2,577 g 957 37.70/0

$ 8,694

6,261

4

384

181

984
'141.

(1,4,894)

$ 8,894

6,801.

12

343

217

872

133

(1,4,894)

199 2.27,

540 7.9%

8 67.9%

(40) -L1.87o

36 16.7%

(1,12) -12.e%

(7) -5.4%

_ 0.0%

1,754 $

1,779 $

(6es)

$ 1,085 $ (538) g 1,623 -307.6%

2,378 $

199 $

(7371

1,581 -795.50/o

26.2o/o



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OTHER ACTIVITIES
CONSOLIDATED

COMPARISON TO BUDGET. FISCAL YEAR 201.4

DECEMBER 31, 2013
(in $000's)

Passenger Revenue

Other Revenue

Total Operating Revenue

Personnel costs

Outside services

Transit operations f unding

Materials and supplies

Energy

Risk management

General & adminisEative

Vehicle/ facility leases

Amortization of net pension asset

Administrative Allocation

Depreciation

Total Operating Expenses

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

ACTUAL

$-$
180 195

BUDGET VARIANCE VAR. %

L80 $

364 $

41.

$-
(15)

les $ (1s)

1

5

7

50

349

95

4

5

1.4

54

$ (14)

53

2

(0)

7

4

-7,70/o

-4.1.%

56.2%

66.07o

-45%

48.1.%

7.97o

0.07o60

s2e $

(34e) $

s81 $

(386) $

(34e) $ (386) $ 37 -e.s%

8.9o/o

9.5o/o

A-10



1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-749O
(619) 231-1466 o FAX (619)234-3407

Agenda ltem No. 51
MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

February 20,2014

SUBJECT:

CHULA VISTA TRANSIT (BILL SPRAUL)

INFORMATIONAL ONLY

Budqet lmpact

None.

DISCUSSION:

Chula Vista Trans¡t (CVT) operates 41 MTS buses on 6 bus routes in the City of
Chula Vista (Chula Vista). The fleet is maintained at the City-owned facility at
1800 Maxwell Road. This facility includes compressed natural gas (CNG) fueling
capability.

ln April of 2006, MTS completed the Comprehensive Operations Analysis (COA),
which analyzed all public transportation services provided by MTS and its various
operators, and concluded that enhanced bus services could be provided in Chula
Vista by combining services operated by Veolia for CVT into a new contract to be
bid by MTS.

Following the consolidation of the MTS bus operations contract in 2007, MTS
and the City of Chula Vista entered into an agreement to consolidate the
operation of services within Chula Vista under the new MTSA/eolia contract.
There was some discussion with the City at that time regarding its interest in

MTS leaving the City's facility, but MTS could not yet accommodate the CW fleet
at its South Bay Bus Maintenance Facility at 3650 Main Street.

MTS is planning to move its transit operations from the City-owned facility at
1800 Maxwell Road as soon as the expansion project is completed at the South
Bay Bus Maintenance Facility. Construction completion is anticipated by January
1,2015. This move will result in significant operational cost savings and

Metropolitan Transit System

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 r (61 9) 231 -1466 r wwwsdmts.com

Metropolltan Transit Systêm (MTS) is a Callfornle public agency oomprisod of Sen Dlego Tran6it Corp., San Dlego Trolley, lnc., San Diego and Arizona Eestern Railway Company

ffiffiwffi



efficiencies, and will provide additional cost savings due to avoidance of certain
capital im provement costs

Key Staff Contact: Sharon Cooney, 6 1 9. 557.45 1 3, Sharon. Coonev(Osdmts. com

-2-



1255 lmperial Avenue, Suite 1 000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619',)234-3407

ln accordance w¡th Board Policy No. 52, Procurement of Goods and Services, attached are listings of
contracts, purchase orders, and work orders that have been approved within the CEO's authority (up to
and including $100,000) forthe period January 10,2014, through February 12,2014.

Metropolitan Transit System

Chief Executive Officer's Report

February 20,2014

Agenda ltem No. 62
ADM 121.7

1 255 lmperial Avenue, Suite 
.l 

000, San Diego, CA 921 01 -7490 o (619) 231 -1466 ¡ www.sdmts.com

Metropolitan Transß System (MTS) is a Callfornia public agency comprised of San Diego Transit Corp,, San D¡ago Trolley, lnc., San Diego and Arìzona Eastern Rallway Company
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s200-14-582 ISAN DtEcO COMMUNtTy COLLEGE ¡ROE - CONSTRUCTING CESAR CHAVEZ CAMPUS ì $2,8OO.OOi1/1512014
c1573.1-13 lenlceHousE srATtoN |COMPASS CARD AGMT EXTENSION $33,000.00 i1t22t2014
80609.0-14 !HECTOR LOPEZ TECATE BUS STOP $1,650.00 ittzztzou'
G1597.1-13 |BUSINESS MATTERS OMPASS CARD AGMT EXTENSION $12,500.00lttzztzou
G1679.0-14 iSrCrun Dtc|TAL SOLUTTONS OPIER MAINTENANCE AND REPAIR SERVICES ì ST 8,342.94i112712014
80594.2-13 ICALTFORNtA TRtLLtUM COMpANy $32,047.05 i1t29t2014
GI561.1-13 IBIG BEN MARKET

1326.3-10 ¡MtS SCtENCES, CORP. ìOPTION YEAR 3 , $72,936.0011t30t2014

jensr couNTY FUELTNG srATtoN
icoMPASS CARD AGMT EXTENSTON

,pwLt so.r-r+lcr-oBAL powER GRoup, tNc. ieutorr'rc c BAcK uP GENERAToR I {Stz,ozo.oo¡i iiltzou'
1L1120.1-13 ISIMMONS MACHINE TOOL CORP ¡TAX ADJUSTMENT j $a,seo.zsi 2t7tzo14

iG1686.0-14 DIEGO CITY BEAT ARTNERSHIP FOR BURGER WEEK $0.00 i1t14t2014
110958.1-10 ICTNTAS FrRE pROTECTTON lrunn¡e cHANGE

EASE AMENDMENT
rG1684.0-14 i101 THTNGS TO DO SAN DTEGO

116690.1-13 lnOn eruCtNEER|NG, tNC. lrue EXTENSToN

s200-14-593 NA PAVING & CONST CORP E - PORT ACCESS PROJECT

,L1032.8-12 EMENS INDUSTRY, INC. OCATION CHANGE

$o.oo ltn+tzot+,
$aoo.oolu1st2o14'

$0.0011t16t2014

$0.0011t21t2014

$0.0011t21t2014

$0.0011/23 t2014'

NNECT ENGLISH LANGUAGE INST

:G1674.0-1¿ lo'TnRRELL CHARTER scHool ASS CARD

G1683.0-14 IUS D|STR|CT COURT ASS CARD

s200-14-594 COAST GENERAL CORP lnoe - sAN ysrDRo vARD TMeRovEMENT 
I

rG1160.2-08 NDS TRANSFER FOR FASTRAK

G1681.0-14 ASS CARD

L5762.0-14 IVALLEY VIEW CASINO OLD TOWN PICK UP

$0.0011t24t2014

$0.0011127 t2014

$0.00 i1t29r2014

$0.0011t29t2014IFORNIA COLLEGË

s200-14-s9o ìnelrx wATER DrsrRrcr

Poge I of 3

$o.oo lttzotzol+',
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JANITORIAL SERVICES

WEST COAST PRODUCTS

180572.3-12 SS FACILITIES UPERLOOP, TERMINATION $0.001 2t4t2014
:G1257.2-09 RMINATION $0.001 2t4t2014'
llr rag.o-r¿ NDERGROUND SOLUTIONS, INC. URABLE ROE - POTHOLE SERVICE ($3,ooo.oo)l 2t7t2014

200-14-584 A ENGINEERING CA E - EAST COUNTY SUBSTATION i ($s,ooo oo)l 2t7t2014
s200-14-589 URABLE ROE - DESERT LINE ($7,500.00)l 21712014

1042.2-12 E TIME EXTENSION AMENDMENT 2 1l2O14i
iG0930.21-04 SFER OF COMPASS CARD PROGRAM /nazoul
G1282.2-10 OLLING AGMT FOR H STREET REMEDIATION s0.0012/12t20141
lG1285.2-10 LD OIL CORP OLLING AGMT FOR H STREET REMEDIATION $0.0012/1 2t2014;
ÌG1334.3-1 1 I LAW GROUP YR CONTRACT EXTENSION $0.0012t12t2014:
iG1502.1-13 AXI RESEARCH PARTNERSHIP ONTRACT EXTENSION TO COMPLETE DRIVER SU $0.0012t12t2014

,11 133.1-1 3 NASLAND ENGINEERING, INC RABLE ROE - TIME EXTENSION ($3, ooo.o0) t2l 12t201 4
11188.0-14 SAN DIEGO HALF MARATHON E-KETTNER/G&6TH/C ($7so.oo) 12t12t2014
L5764.0-14 HERZOG ROE PERMIT - NCTD PTC UPGRADE ($2, ooo. oo)l2t 12t201 4

iM6709.0-14 MAMOUD AKHAVEN E AGMT 5801 FAIRMOUNT $ 1 56, 000. 0 0) l2t I 2t2o 1 4

1t15t2014 LECTRO SPECIALTY SYSTEMS EQUIPMENT $3,582.60
ì1t15t2014 ISCO CONFERENCE ROOM PHONES
',1t21t2014 & V MANUFACTURING, INC. -40 YR PINS

i1122t2014 Q PIPELINE LLC PORARY EMPLOYEE

"112412014
FULL PAGE PRINT AD (CANCELLED)

t112712014 N DIEGO CONVENTION CENTER FULL PAGE PRINT AD

$18,019.81

ç17,177.72

$12,960.00

$5,674.50

$5,674.50

DIEGO CONVENTION AND VISIT

1112712014

1 t28t201 4iIACCESS, I NC. HID CARDS

IMENSIONAL SILKSCREEN, INC KIOSK SIGNS s5,025.24

$2,781.00

1 21312014]p\CCESS DTSPLAY GROUP lWtOr FACE PASTER DtSpLAy SWING FRAMI

Poge 2 of 3
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2t5t2014
2t5t2014 ELL COMPUTER CORP
217t2014

1t2014

CONSTRUCTION NG POLE LENS REPI-ACEMENT $410.00

APLES CONTRACT & COMMERCIAL CE CHAIRS FOR FIN. CONFERENCE R
IFORNIA COMMERCIAL SECURITY CARD ACCESS SOFTWARE

21201 4IPRESS N ET EXPRESS CONNECTION NEWLETTER $2,980.80

fw1135.0-12.10.1 ABC CONSTRUCTION ROOFTOP ASBESTOS REMOVAL $2,147.81 1t22t2014
)0930.17-04.27 SANDAG OCS INSULATOR & CATCH $75,000.00 1t24t2014
31386.0-1 1.05 PGH WONG

ENGINEERING
BUILDING C BACKUP GENERATOR MGMT $29,000.00 1t28t2014

1495.0-13.01.01 PGH WONG CN-CALL ENGINEERING EXTENSION $0.00 2t3t2014
PW1135.0-12.06.1 \BC CONSTRUCTION,

rNc.
BLDG A HVAC UPGRADE CREDIT

l($6,ee2.70)
2112t2014

Poge 3 of 3
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