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Agenda

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

March 13,2014

Executive Conference Room
9:00 a.m.

ROLL CALL

APPROVAL OF MINUTES - February 13,2014

COMMITTEE DISCUSSION ITEMS

1. Trollev Renewal Proiect Update (Bruce Schmith of SANDAG)

2.

Codlinq)

3. Taxicab Contract Renewal (sharon Coonev)
Action would fon¡vard a recommendation to the Board of Directors to adopt
the principles for renewal of the taxicab administration contract with the City
of San Diego as recommended by the Ad Hoc Taxicab Contract Renewal
Committee.

A.

B.

c.

Metropolitan Transit System

03-07-14 p05:08

4. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY
NEGOTIATORS Pursuant to california Government code section 549s6.g
Propertv: San Diego and Arizona Eastern (SD&AE) Railway Company
Desert Line (Division to Plaster City)
Aqencv Neootiators: Karen Landers, General counser; Tim Allison, Manager
of Real Estate Assets; and Paul Jablonski, chief Executive officer
Neootiatinq Parties: RD Griffin Partners LLC, David Rohal, Ernest Dahlman
Under Neqotiation: Price and Terms of Payment,

/N

D. REVIEW OF DRAFT MARCH 20, 2014, BOARD AGENDA

ACTION
RECOMMENDED

Approve

1255 lmperial Avenue, suite 1000, san Diego, cA g2i 01-7490 o (619) 2gj-1466 o www.sdmts.com
Mstropol¡tan Transll System (MTS) ls a Callfotnia publlc agency comprised of San Dlego Trensit corp., San Dlego Trolley, lnc., Sen Dlego and Alzona Eastorn Rallwây Company
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lnformational

lnformational

Possible
Action

Possible
Action
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E. REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA
Review of SANDAG Transportation Committee Agenda and discussion regarding any
items pertaining to MTS, San Diego Transit Corporation, or San Diego Trolley, lnc.
Relevant excerpts will be provided during the meeting.

COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS

PUBLIC COMMENTS

NEXT MEETING DATE: April10,2014

ADJOURNMENT

F.

G.

H.

t.

Possible
Action

-¿-



MEETING OF THE EXECUTIVE COMMITTEE FOR THE
METROPOLITAN TRANSIT SYSTEM (MTS)

1255 lmperialAvenue, Suite 1000
San Diego, CA92101

February 13,2014

MINUTES

ROLL CALL

Chairman Mathis called the Executive Committee meeting to order at 9:02 a.m. A roll call sheet
listing Executive Committee member attendance is attachêd.

APPROVAL OF MINUTES

Mr. McClellan moved for approval of the minutes of the January g,2Oi4, MTS Executive
Committee meeting. Mr. Ovrom seconded the motion, and the vote was 4 to 0 in favor with Mr.
Roberts absent.

COMMITTEE DISCUSSION ITEMS

1. Trollev Renewal Proiect Update
Bruce Schmith of SANDAG discussed Blue Line stations and rail construction. He
reviewed milestones, status of shelters and completion dates.

Mr. Mathis asked regarding the schedule of Milestone E stations including Blue Line,
Harborside and Pacific Fleet wíth regard to the construction contract. Mr. Scnm¡th was
in hopes the shop drawings would be completed. Mr. Jablonski said although
construction would continue into 2015, MTS will be operating on temporaryþlatforms
and will be able to implement low floor service and new carJbefore ti^le end of the
contract.

Mr. Schmith reviewed the construction status of Barrio Logan station, Harborside station,
Pacific Fleet station, 8th Street station, 24th Street station, ãnd other Élue Line projects.
He provided pictures of ADA grade crossing improvements and discussed the tra'ction
power substation update. Discussion ensued regarding acquisition of a potential
substation site. Mr. Mathis asked if speed would need to be slowed down if a particular
site for a substation was not acquired and Mr. Jablonski responded it was not iikely and
provided explanation. Wayne Terry, Chief Operating Officer of Rail reviewed the tþht
rail procurement status.

Action Taken
lnformational item only. No action taken.

2. Student Pass Pilot Prooram
Sharon Cooney, Chief of Staff discussed the prior approval of the student pass pilot
program to implement free youth passes at four local high schools and introduced
Marcus Smith of Compass Card and Janelle Carey, Trañsportation Planner who is
responsible for the data analysis. Ms. Carey provided the pilot background and the goal
of the program and reviewed the steps taken to implement the pilot program. Discuðsion
between Committee members ensued regarding the premise behind the goal of the
program. She reviewed the transit services connecting the four schools and how

A.

B.

C.
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Agenda ltem No.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

March 13,2014

SUBJECT:

TROLLEY RENEWAL PROJECT UPDATE (BRUCE SCHMITH OF SANDAG)

INFORMATIONAL

Budoet lmpact

None.

Metropolitan Transit System

DISCUSSION:

The Trolley Renewal Project is a system-wide rehabilitation and upgrade of the existing
trolley system. The project includes the purchase of new low-floor vehicles, the
rehabilitation and retrofit of stations and transit centers throughout the system, new
crossovers and upgraded signaling, replacement of the overhead catenary wire, track
work and rail replacement, slope repair, and traction power substation replacement and
rehabilitation. Construction and infrastructure work is currently underway in downtown
San Diego and on the Orange and Blue Lines. Staff will provide an update on the
construction project.

Paul

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

c1
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Blue and Orange Line

lmprovement Corridor

At No. C1, st1st14

Bluc & Or;rngc Lrne lnrpr-ovement Corridor

March 13th, 2014

l',,i ì i .,¡'1¡i1i¡,. ,), ji'iitr:.1..'., ,

Blue Line Stations & fìail Construrction
Rail Work wrapping up in Milestone D

Rail Replacement beginning in Milestone C

Station Work

. Milestone E Stations (BL, H'side & Pac Fleet)

' Plattorms complete / lnstalling Pavers / hêady for Shelters

. Milestone D Stations (8rh, 24th & E)

. Statlon & Xing Trackwork Complote / Platforms Réady for Pavers

. Park¡ng Lots / Bus Lanes - Constructing Curb & Gutter and Paving

. M¡lestone C (H & Palomar)

. E)c(on-Mobil remediation work ¡n parklng lot @ H near completion

Shelters - Shop Dwgs Close to being Approved

Blrrc & Orange Lrnc lrnprovement Corridor



j:i rtl"io Lag,ln ¡ì.t;,rtion

At No. C1 , st1st14

lnstallation of Platfonr Pavers & DWP's

Platforms Feady for lnslallation of Shelters, Platlorm Pavers & DWP's



Platforms Ready for lnstallation of Shelters, Pavers & DWP's

Al No. c1 ,31131',14

BIue & Orange Line lmprovement Corridor

ütr'Street Station

Station Area Rail Replacement Platform Grading and Shelter Pedestals

l.l

6

3
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24th Street Station

Al No.

7

c1 ,3113114

li îtrr+et Siatiort

Station Area Rail Replacement Platform Grading & Shelter Pedestals

4



Dther Blue Line Projects Update

Recently Bid Projects
. San Ysidro Yard lmprovements (WCG) - Site work beginning
. Mainline Freight lmprovements (Flatiron) - Reviewing submittals

Job Order Contracts (JOC's)
. Grade Xing lmprovements @ Moss & Naples (City of CV)
. CPUC Directed ADA & Safety lmprovements at Various Xing's

' lnstallation of lmpedance Bonds on Blue Line
. Trackway Reconstruct¡on on 12th Avenue from lmperial to K St.
. Downtown Wheel Counters
. C Street Grade Crossings at 3rd and 4rh

. C Street Traffic Signal Priority (TSP) lmprovements

Engineering Phase
. Slope & Irackbed Reconstruction (Blue Barn to San Ysidro)

At No. C1 , gtlgrt4

Blue & Orange Line lmprovement Corridor i'

l-i';l¡l!(',r-r,¡V Reaofì';tr't,ir.;ti*lt¡ ,.rrt tltiì (r,.,,n lrììI)er.ìl to ií )ri:ìrt)

Preparation for rail replacement Rail replacement - Northbound tracks

5



. PAC FLEET

. 8th STREET

Al No. c1 ,31131',|4

l"í)55 Ce¡rrstrrrcti ort 1..! pcla te

Blue Barn TPSS lnstallation 66th Street TPSS lnstallation

','j. r

12



Light Rail Procurement Status
o Productíon'fimeframe: 2010 to Early 2014

- Product¡on Slatus: 1007á

- Deli'rered: 64 ol 6'¡

- lrì Revtnr;t-. Sc:rvice: (tf

-- ln Pr ocluciion ¡t the Plarrt: 0

At No. C1, st1st14



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 o FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

March 13,2014

SUBJECT:

UPDATE ON CONTRACT SERVTCES F|XED-ROUTE PROCUREMENT (B|LL SPRAUL
AND JEFF CODLTNG)

INFORMATIONAL

Budoet lmpact

None.

DISCUSSION:

ln July 2006 the Board of Directors approved the award of e contract to Veolia
Transportation, lnc. for the provision of fixed-route bus services for East County, Chula
Vista, South Bay, the rural unincorporated County and regional express services. The
contract term was a 5 Tr-year base with 3 one-year options. Under the contract MTS
provides three operating divisions and the buses, with the exception of the 26 commuter
express buses which were provided by Veolia under the terms of the contract. The terms
of the contract were implemented in phases in the first 6 months o12007. Staff has
begun the procurement process for competitively bidding fixed-route bus services to
coincide with the expiration of the current contract at the end of 2014. Staff will provide
an update on the procurement process and timeline.

Metropolitan Transit System

Agenda ltem No, C2

Chief ExecÙ

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev(Osdmts.com

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101 -7490 o (619) 231 -1466 . www.sdmts.com
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2015 Fixed-Route Bus Services
Procurement

MTS Executive Committee
Agenda ltem No. C2

March 13,2014

At No. C2, snst14

Fixed-Route Bus Service Overview

About hatf of MTS fixed-route bus service is

operated via contract agreement
- lnctudes urban fixed-route, commuter, and rural bus

- lnctudes the South Bay, East County, and Chuta Vista
facitities

- 9 mittion annual revenue mites

- 260 total buses

- 750 emptoyees - A[[ non-managers are currentty
represented by either ATU or Teamsters via CBA

@@oo

@@oo



. Existing contract wilt end June 30, 2015

. Request For Proposals (RFP) is being finatized
- Comptex process that witt take severat months of staff

time and muttiple reviews to complete
- Anticipate receiving muttipte proposals

- Negotiated procurement process

- TechnicaI proposaI evatuation criteria:

25% quatifications of firm 25% cost/price
25% work plan 25% staffing and mgt ptan

. Scheduted to go into effect July 1, 2015

Fixed-Route RFP

At No. C2, st1st14

Fixed-Route RFP Highlights

Six-year base contract with two three-year options

Estimated 9.5 mittion annual revenue miles at the
beginning of the agreement

New South Bay Bus Rapid Transit (BRT) service
starting approximatety FY1 8

Estimated 10.9 mittion annual revenue mites post-
BRT startup

Language that provides ftexibitity for service
growth or reduction in future years

@@oo

@@oo



Fixed-Route RFP Highlights

Specific bonuses and penalties based on MTS' high
service quatity standards
- Requires an employee performance incentive

program w/bonuses and rewards going directty to
the employees

- New performance measurement categories added
to emphasize the importance of Safety and
Customer Service

Additional unit pricing inctuded for large events
and potential future minibus operations

At No. C2, st1st14

Fixed-Route RFP Highlights
What does MTS provide?

Operations and maintenance facitities and fueling
stations

At[ buses

Bus fuel and facility utitities expenses

Schedutes, service design, and service quatity
standards

@@oo

@eoo



Fixed-Route RFP Highlights
What does the contractor provide?

Facitities and bus maintenance

Att staff and operation of the service per contract
requirements

Comprehensive facilities maintenance

Bus stop maintenance, facitity landscaping, and
transit center power washing work

At No. C2, gr,grtl

Fixed-Route RFP ICE

lndependent Cost Estimate (lCE)

Total Base Period 5382.74 Mittion

Option Period 1 5233.65 Mitlion

Option Period 2 5255.95 Mittion

Grand Total ICE 5872.34 Million

@@oo

@@oo
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a

a
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Fixed-Route RFP Timeline

Finat draft to Caltrans for review
Advertise RFP

Pubtish/lssue RFP

Proposals Due

Fina[ Negotiations (week of)
Caltrans Final Review

Anticipated Contract Award

Notice To Proceed

Service Start Date

Al No.

March 2014

Earty May 2014

Mid May 2014

July 2014

Sept 2014

Earty Oct2014
Late Oct 2014

November 2014

Juty 1 ,2015

c2 , 3113114

2015 Fixed Route Bus Services
Procurement

@@oo

MTS Executive Committee
March 13,2014

@@oo



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(61s) 231-1466. FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

March 13,2014

SUBJECT:

TAXTCAB CONTRACT RENEWAL (SHARON COONEY)

RECOMMENDATION:

That the Executive Committee forward a recommendation to the Board of Directors to
adopt the principles for renewal of the taxicab administration contract with the City of San
Diego as recommended by the Ad Hoc Taxicab Contract Renewal Committee.

Budqet lmpact

None.

DISCUSSION:

At its January meeting the Board of Directors created an ad hoc committee to formulate
guiding principles for contract negotiations with the City of San Diego for taxicab
administration. The Committee is finalizing its recommendations which will be presented
to the Executive Committee for its consideration.

Metropolitan Transit System

Agenda ltem No. C3

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

1255 lmpe¡ial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466 . www.sdmts.com

Metropolltan Transít Syslsm (MTS) ls a Callfornia public agoncy comprissd of San Diego Transit Corp., San Diego Trolley, lnc., San Dl€go and Arizona Eastern Railway Company

ffiffiffiffi



At No. C3, st1st14

Draft

Principles for Negotiation of the Taxicab Administration Contract on Behalf of the
Metropolitan Transit System

(As proposed by the Taxicab Contract Renewal Committee)

The Metropolitan Transit System (MTS) anticipates renewing the agreement with the
City of San Diego (the City) for taxicab administration. The Committee recommends
that the following principles be followed when negotiating contract amendments:

1. The City will continue to set fundamental policy and MTS will be the
adminístrator.

2. State law requires that MTS recover its costs associated with taxicab
administration. Changes to ordinances or regulations proposed by the
City should indicate the expected source of funding for their
implementation (eg. permit fees versus City subsidy).

3. ln the event the City chooses to initiate a policy change, the MTS Board
will have to vote to approve amendments to its Ordinance 11 in order to
implement that change.

4. The City's indemnification of MTS for actions it takes pursuant to policies
and regulations approved by the City should continue with the renewal.

5. lt is in the best interest of the taxi industry, MTS and the City to approve a

five year renewal.

6. ln the event that the City determines that it is in the public's best interest to
create a new forum for resolution of disputes between lease drivers and
permit holders, the City may choose to operate a dispute resolution center
or create some other mechanism for processing these types of disputes.
During the term of this agreement MTS is not interested in assuming this
role.

7. MTS will entertaín some changes to Ordinance 11that have been publicly
sought, specifically those related to maximum vehicle age or mileage and
the requirement that permit holders íssue and maintain records of receipts
for lease payments and produce them upon request of MTS. These
Ordinance 11 proposals could be included in the amended agreement or
may also be subjects for discussion after contract renewal.
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Agenda

METROPOLITAN TRANSIT SYSTEM

**BOARD OF DIRECTORS MEETING & FINANCE WORKSHOP**

March 20,2014

James R. Mills Building

Board Meeting Room, 1Oth Floor

1255 lmperialAvenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an

alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability, Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

FINANCE WORKSHOP - 9:00 a.m. ACTION
RECOMMENDED

1. Roll Call

2. a. Fiscal Year 2015 Capital lmprovement Prooram (Mike Thompson) Approve
Action would: (1) approve the fiscal year 2015 Capital lmprovement Program
(ClP) with the estimated federal and nonfederal funding levels. As the federal
appropriation figures are finalized and/or other project funding sources become
available, allow the Chief Executive Officer (CEO) to identify and adjust projects

for the adjusted funding levels; (2) forward a recommendation to the San Diego
Association of Governments (SANDAG) Board of Directors to approve the
submittal of Federal Section 5307 and 5337 applications for the MTS fiscal year
2015 CIP; (3) approve the transfer of $357,409 from previous CIP projects to the
fiscal year 2015 CIP; and (4) forward a recommendation to the SANDAG Board
of Directors to approve amendment number 14 of the 2012 Regional
Transportation lmprovement Program (RTIP) in accordance with the fiscal year
201 5 CIP recommendations.

Please SILENCE electronics
during the meeting

DRAFT

Metropolitan Transit System

)) )) 9:00 a.m. ( (
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2. b, Approve
Action would approve Resolution No. 14-3 amending the fiscal year 2014
operating budget for MTS, San Diego Transit Corporation (SDTC), San Diego
Trolley, lnc. (SDTI), MTS Contract Services, Chula Vista Transit, and the
Coronado Ferry including using excess revenues over expenses to increase
contingency reserves.

Public Comments - Limited to five speakers with three minutes per speaker. Others
will be heard after Board Discussion items. lf you have a report to present, please
give your copies to the Clerk of the Board.

3.

4.

BOARD MEETING - Meeting will begin when the Finance Workshop ends.

5. a. Roll Call

Next Finance Workshop: April 17,2014

Adiournment

b. Approval of Minutes - February 20,2014

Public Comments - Limited to five speakers with three minutes per speaker.
Others will be heard after Board Discussion items. lf you have a report to
present, please furnish a copy to the Clerk of the Board.

CONSENT ITEMS

6. lnvestment Report - Januarv 2014

Cubic Software Maintenance
Action would authorize the Chief Executive Officer (CEO) to execute Doc. No.
G1695.0-14, with Cubic Transportation Systems, lnc., on a sole-source basis, for the
provision of annual maintenance services for the proprietary Cubic Compass Card
Back Office software.

Contract Award
Action would authorize the CEO to execute MTS Doc. No. PW8151.0-14, with Go
Natural Gas, lnc,, for the purchase and installation of two new CNG dispensers at
the City of Chula Vista Public Works Center.

Amendment
Action would authorize the CEO to execute Amendment No. 2 to MTS Doc. No.
G1434.2-12 with Wheatley, Bingham & Baker, LLP for an increase in contract value,
from the previous amendment amount of $640,000, to a revised $790,000 to cover
unanticipated expenses for the remainder of FY 2014.

8.

9.

Approve

lnformational

Approve

Approve

-2-
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10.
Securitv Grant Prooram (CTSGP) Fundino. Fiscal Year 2013-2014
Action would approve Resolution No.14-4, authorizing the use of, and application for,

$2,779,445 of California CTSGP for capital projects that provide increased protection

against security and safety threats, and/or increases the capacity of transit operators
to prepare for and provide disaster-response transportation systems.

Proposed Revisions to MTS Policv No. 41 - Sionature Authoritv
Action would approve the proposed revisions to MTS Policy No. 41 - Signature
Authority.

Propertv lnsurance Renewal
Action would authorize the CEO to renew the property insurance coverage for the
San Diego Metropolitan Transit System (MTS), San Diego Transit Corporation
(SDTC), and San Diego Trolley, lnc. (SDTI) with the California State Association of
Counties - Excess lnsurance Authority (CSAC-ElA) Property lnsurance Program,
effective March 31,2014, through March 31,2015, with various coverage
deductibles of $25,000 (real estate and personal contents property), $100,000 (bus

fleet), $250,000 (light rail fleet) and $1,500,000 (roads, bridges and tunnels).

Verizon Wireless Data Service for Mobile Data Terminal/Automatic Vehicle Locator -

Contract Award
Action would authorize the CEO to execute MTS Doc. No. G1698.0-14 with Verizon
Wireless for the provision of monthly cellular service and data usage for a contract
base period of five (5) years with five (5) one year options to be exercised
exclusively at the CEO's discretion.

11.

12,

13.

14.

Action would approve Resolution No.14-5 authorizing the use of and application for
$432,356 of FTA Section 5311 funds: $287,000 for operating assistance and

$145,356 for capital improvements in non-urbanized areas.

15.
Services)
Action would authorize the CEO to: 1) ratify Amendment Nos. 3 and 5 to MTS
Document No. 80563.0-11 with Trapeze Software Group, lnc. (Trapeze) which were
previously approved under the CEO's approval authority for a total cost of
$83,491.00; and 2) execute Amendment No. 6 to MTS Doc. No. 80563.0-11 with
Trapeze Software License and Maintenance Agreement to consolidate all services
under a single multi-year maintenance agreement totaling $1,471,135.25.

Approve

Approve

Approve

Approve

Approve

Approve

-3-



CLOSED SESSION

24. a. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - Existing
Litigation Pursuant to California Government Code Section 54956.9(A): Albert Miller
(WCAB Case Nos. 4DJ4510439 and 4DJ8593274)

b. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS Pursuant
to California Government Code Section 54957.6
Aoencv-Desiqned Representative: Jeff Stumbo
Emplovee Orsanization: lnternational Brotherhood of ElectricalWorkers - Local 465
Emplovee Orqanization: Transit Enforcement Officers Association

Oral Report of FinalActions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25. None.

DISCUSSION ITEMS

30. Taxicab Contract Renewal (Sharon Coonev) Adopt
Action would authorize the Board of Directors to adopt the principles for renewal of
the taxicab administration contract with the City of San Diego as recommended by
the Ad Hoc Taxicab Contract Renewal Committee.

REPORT ITEMS

45. None.

60.

61.

62.

63.

64.

Chairman's Report

Audit Oversiqht Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Aqenda
lf the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. lf you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public Comments.

Next Meetino Date: April 17,2014 (Finance Workshop)

Adiournment

Possible
Action

Possible
Action

65.

66.

lnformation

lnformation

lnformation

-4-



1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 ¡ FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 20,2014 Dfaft fof

suBJECr: E¡recutlve Gommlttee
Revlew Date: 3ll3l14

INVESTMENT REPORT _ JANUARY 2014

INFORMATIONAL

Budoet lmpact

None.

DISCUSSION:

Attachment A comprises a report of MTS investments as of January 31,2014. The
combined total of all investments has decreased from $212.4 million to $202.6 million in
the current month. This $9.8 million decrease is attributable to expenditure of $24.2
million for acquisition of capital assets, partially offset by $g.t million in FTA revenue, as
well as normaltiming differences in other payments and receipts.

The first column provides details about investments restricted for capital improvement
projects and debt service, which are related to the 1995 lease and leaseback
transactions. The funds restricted for debt service are structured investments with fixed
returns that will not vary with market fluctuations if held to maturity. These investments
are held in trust and will not be liquidated in advance of the scheduled maturities.

The second column, unrestricted investments, reports the working capitalfor MTS
operations allowing payments for employee payroll and vendors' goods and services.

Metropolitan Transit System

Agenda ltem No. 0

Paul

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. lnvestment Report lor January 2014

1255 lmperial Avenue, Sulte 1000, San Diego, CA 921 01 -7490 o (61 9) 231 -1466 . www.sdmts.com
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Cash and Cash Equivalents

JP Morgan Chase - concentration account

Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - retention trust account

San Diego County Investment Pool

Proposition lB TSGP grant funds

Total Cash - Restricted for Capital Support

Investments - Working Capital

Local Agency Investment Fund (LAIF)

Total Investments - Working Capital

Investments - Restricted for Debt Service

US Bank - Treasury Strips - market value

(Par value $39,474,000)

Rabobank -

Payment Undertaking Agreement

Total Investments Restricted for Debt Service

Total cash and investments

San Diego Metropolitan Transit System

Investment Report
January 31,2014

Restricted

Att. A, At 6,3t20t14

8,545,827

5,744,978

14,290,805

I 8, I 55,040

Unrestricted

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

12,733,593

12,733,593

I 8,155,040

39,350,208

78,692,891

I18,043,099

Average
rate of

Total return

12,733,593

12,733,593

8,545,827

6,102,2343s7,2s6

357,2s6

$ 150,488,944 $ 52,120,130

39,029,281

39.029.281

14,648,061

57,184,321

0.00o/o

57,184,321

- 39,350,208

N/A *

78,692,891

I18,043,099

0.244o/o

202,609,074

7.690/o
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

Draft for
March 20' 2014 

E¡recutlve Gommlttee

suBJECr: Revlew Date: 3l1tl14

CUBIC SOFTWARE MAI NTENANC

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute Doc.
No. G1695.0-14 (in substantially the same format as Attachment A), with Cubic
Transpoftation Systems, lnc., on a sole-source basis, for the provision of annual
maintenance services for the proprietary Cubic Compass Card Back Office software.

Budqet lmpact

The total cost of this Agreement will not exceed $2,447,007 for five years, as follows:

Year 1: $401,784
Year 2: $421,873
Year 3: $442,966
Year 4: $465,115
Year 5: $488,370
Block Hours: $226.899
Total: $2,447,007

Funding for this agreement will be covered under the Information Technology (lT)
department's operating budget account number 532-53910.

DISCUSSION:

ln early 2009, Metropolitan Transit System (MTS), the San Diego Association of
Governments (SANDAG) and North County Transit District (NCTD) began transitioning
from paper fare products to the Compass Card smart card. Under an MOU between
MTS, SANDAG and NCTD, SANDAG's ITS Department had the responsibility of
operating and maintaining the Compass Card "back office".

Metropolitan Transit System

Agenda ltem No. 7
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Also, in 2009, SANDAG entered into a five-year agreement with the software developer,
Cubic Transportation Systems, lnc. (Cubic) for software maintenance. The agreement
was annually renewable with the last year of service ending on December 12,2013. ln
August 2013, MTS and SANDAG negotiated a new agreement with Cubic to continue
the service to support daily operations. This was part of the transition of responsibilities
of Compass Card operations from SANDAG to MTS. MTS anticipates that it will be fully
responsible for all related tasks as of July 1,2014.

Since the Cubic software has no licensed third party service providers and all intellectual
property rights to the codes are held by Cubic Transportation lnc., it is recommended
that a sole-source procurement be utilized to acquire the necessary maintenance
support services for the software.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. Draft Standard Services Agreement; MTS Doc. No. G1695.0-14
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CONTRACT NUMBER
oPS 53910

FtLE NUMBER(S)

THIS AGREEMENT is entered into this day of 2014, in the State of California by and
between San Diego Metropolitan Transit System ('MTS"), a California public agency, and the following,
hereinafter referred to as "Contractor":

Name: CUBIC Transoortation Svstems, lnc. Address: 1308 South Washinqton Street

Form of Business: Corporation Tullahoma. TN 37388
(Corporation, partnership, sole proprietor, etc.)

Telephone: 949-340-7702

STANDARD SERVICES AGREEMENT

Authorized person to sign contracts:

The attached Standard Conditions are part of this agreeinent. The Contractor agrees to furnish to MTS
the following:

Provide Software Maintenance Services as described in Cubic Transportation Systems, lnc. Maintenance
Agreement (attached as Exhibit A), the MTS Standard Services Agreement, and Standard Conditions (attached
as Exhibit B).

Payment terms shall be net 30 days from invoice date.

The total amount of this contract shall not exceed $2,447,007.00.

Susan E Tucler Sr. Contracts Manaoer

By:

Att. A, At 7,3120t14

Chief Executive Officer

Approved as to form:

Name

G1695.0-14

By:

AMOUNT ENCUMBERED

s2 447 007 00

OffÌce of General Counsel

Rv'

Chief Financial Officer

( total pages, each bearing contract number)

ïitle

BUDGET

By

532-5391 0

Title:

Signature

FY14-19

Date



1255 lmperialAvenue, Suite 1000
San Diego, CA 9210't-7490
(619) 231-1466 o FAX (619) 234-3407

Agenda ltem No. g
MEET]NG OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS
Draft for

March 20' 2014 
Executlve Gommlttee
Revlew Date: tllgn4

SUBJECT:

PURCHASE AND INSTALLATION OF TWO COMPRESSED NATURAL GAS
(cNG) DISPENSERS - CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to
execute MTS Doc. No. PWBI 51.0-14 (in substantially the same format as
Attachment A), with Go Natural Gas, lnc., for the purchase and installation of two
new CNG dispensers at the City of Chula Vista Public Works Center.

Budoet lmpact

The total cost of this Agreement is not-to-exceed $108,256 and will be funded
under FY 14 MTS Capital lmprovement Program (ClP) project number 11357.

DISCUSSION:

The approved FY 14 CIP includes a project for the purchase and installation of 2
new CNG dispensers at the City of Chula Vista Public Works Center. The
current dispensers are thirteen years old and past their useful life. The
dispensers are no longer dependable and include outdated technology.

MTS Policy No. 52, Procurement of Goods and Services, requires a formal
competitive bid process for procurements exceeding $100,000.

Metropolitan Transit System
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On January 2,2014, MTS issued an lnvitation for Bids (lFB) for the purchase and
installation of 2 new CNG dispensers at the City of Chula Vista Public Works
Center. Three (3) bids were received on February 6,2014 and were deemed
responsive and responsible. Go Natural Gas, lnc. was the lowest and most
responsive bidder at $108,256.

Based on the comparison between the in-house cost estimate and Go Natural
Gas, lnc. bid amount, MTS's cost savings will be $29,317.97. The bid by Go
Natural Gas, lnc. is considered to be reasonable based on adequate competition
in the marketplace.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Coonev@sdmts.com

Attachment: A. Draft Standard Services Agreement; Contract Number PWB151.0-14
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THIS AGREEMENT is entered into this day of 2014,in the State of California by and
between San Diego Metropolitan Transit System ("MTS"), a California public agency, and the following,
hereinafter referred to as "Contractor":

Name: Go NaturalGas, lnc.

Form of Business: Corooration San Clemente, CA 96272
(Corporation, partnership, sole proprietor, etc.)

Telephone: 949-340-7702

Authorized person to sign contracts: Timothv Nellioan Chief Executive Officer
Name Title

STANDARD SERVICES AGREEMENT

The attached Standard Gonditions are part of this agreement. The Gontractor agrees to furnish to MTS
the following:

Purchase and lnstall 2 New CNG Dispensers as set forth in the Scope of Work (attached as Exhibit A), Go
Natural Gas lnc., bid dated February 6,2014 (attached as Exhibit B), the MTS Standard Services Agreement,
Standard Conditions (attached as Exhibit C), and the Federal Requirements (attached as Exhibit D).

Payment terms shall be net 30 days from invoice date. The total amount of this contract shall not exceed
$108,256.

Atr. A, At 8,3t20t2014

By:

Address: 1644 N. ElCamino Real

CONTRACT NUMBER
ctP 11357

Approved as to form:

PW8151.0-14

Ghief Executive Officer

By:

FrLE NUMBER(S)

AMOUNT ENCUMBERED

sllì8 25A 00

Office of General Counsel

Chief Financial Officer

( total pages, each bearing contract number)

ETI

e.tP 11357

EM

Signature

FY14

Date

A-1



1255 lmperial Avenue, Suite 1 000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

Agenda ltem No. 9
MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BOARD OF DTRECToRS 
Drafr for

March 20,2014 E¡teCUtlve Gommlttee

suBJECr: Revlew Date¡ 9nil14

LEGAL SERVICES AGREEMENT WITH WHEATLEY, BINGHAM & BAKER, LLP -
CONTRACT AMENDMENT

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Otficer (CEO) to execute
Amendment No. 2 to MTS Doc. No. G1434.2-12 (in substantially the seme format as
Attachment A) with Wheatley, Bingham & Baker, LLP for an increase in contract value,
from the previous amendment amount of $640,000, to a revised $790,000 to cover
unanticipated expenses for the remainder of FY 2014.

Budqet lmpact

Approval of this contract amendment would increase the full contract value with
Wheatley, Bingham & Baker, LLP by $150,000 from $640,000 to $790,000. Sufficient
funding for the recommended $150,000 contract increase is included in the Risk
department's FY 2014 operating budget.

DISCUSSION:

Pursuant to Board Policy No. 52 (Procurement of Goods and Services), the CEO may
enter into contracts with service providers for up to $100,000. The Board must approve
all agreements in excess of $100,000.

On December 8, 2011, the Board established a panel of qualified law firms to assist the
San Diego Metropolitan Transit System (MTS), San Diego Trolley, lnc. (SDTI) and San
Diego Transit Corporation (SDTC) with various legal matters on an as-needed basis.
Thereafter, MTS began contracting with seventeen of the approved firms for designated
amounts. The firms provide different specialties of law, such as tort liability, workers'
compensation, employment practices, real estate, environmental, etc. Twelve of these
firms, including Wheatley, Bingham & Baker, received contract increases at the July 18,

Metropolitan Transit System
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2013 Board meeting with the intent to pay legal expenses through June 30, 2014. Due
to an increase in the litigation activity handled by Wheatley, Bingham & Baker, LLP, it is
anticipated there will not be enough funds remaining in the current contract spend
authority to pay this firm's expenses through the end of the current fiscal year.

Wheatley, Bingham & Baker, LLP has successfully represented MTS, SDTC and SDTI in
numerous third party liability cases. The firm currently has seven (7) active MTS cases.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.4513, Sharon.Coonev(ôsdmts.com

Attachment: A. Draft MTS Doc. No. G1434.2-12
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DRAFT
March n<,2014 MTS Doc. No. G1434.2-12

LEG 491 (PC 50633)

Wheatley Bingham & Baker, LLP
Mr. Roger P. Bingham
Partner
462 Stevens Ave. Suite 109
Solana Beach, CA92075

Dear Mr. Bingham:

Subject: AMENDMENT NO. 2 TO MTS DOC. NO. G1434.2-12; LEGAL SERVICES - GENERAL &
TORT LIABILITY

This shall serve as Amendment No. 2 to our agreement for the legal services as further described below.

SCOPE

Continue to provide legal services - general & tort liability in accordance with the terms and conditions of the
originalagreement, MTS Doc. No. G1434.0-12.

SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

This contract amendment shall authorize additionalcosts not to exceed $150,000 for legal services. The
total value of this contract including this amendment shall be in the amount of $790,000. This amount shall
not be exceeded without written approval from MTS.

Please sign and return the copy marked "original" to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Att. A, 419,3120t2014

Sincerely,

Paul C. Jablonski
Chief Executive Officer

MARCH201 4.G'l 434.2-1 2.WBB.doc

Cc: K. Landers, S. Lockwood, C. Aquino, Procurement File

Agreed:

Roger P. Bingham
Wheatley Bingham & Baker, LLP

Date:

A-1



1255 lmperial Avenue, Suite 1 000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

Agenda ltem No, 10
MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BoARD oF DlREcroRS Draft for

Reivlew Date¡ ¡1+14
SUBJECT:

CALIFORNIA GOVENOR'S OFFICE OF EMERGENCY SERVICES (CalOES)
cALtFORNtA TRANSTT SECURtTy cRANT PROGRAM (CTSGP) FUNDING, FISCAL
YEAR 2013-2014

RECOMMENDATION:

That the Board of Directors approve Resolution No.14-4, (Attachment A), authorizing the
use of, and application for, 92,779,445 of California CTSGP for capital projects that
provide increased protection against security and safety threats, and/or increases the
capacity of transit operators to prepare for and provide disaster-response transportation
systems.

Budoet lmpact

The apportionment of FY13-14 CTSGP funding is in the amount of $2,779,445. There is
no match requirement under the current grant guidance. The funds are restricted
expenditures for capital projects that increase the security and safety of the transit
operator's passengers, employees and staff, and physical assets.

DISCUSSION:

Resolution No. 14-4 would authorize the Chief Executive Officer, or named designate,
to file applications with, and request reimbursements from, CalOES. Resolution No. 14-
4 would satisfy requirements of the fiscal year 2013-2014 CTSGP security funding to
provide a Board of Directors resolution to obtain CTSGP funding. MTS' allocation of the
funding, $2,779,445, will be used for the following projects: Network Switches and
Communication Cabinets Upgrade, System-wide Closed Circuit Television (CCTV),
Wireless lnfrastructure, Copley Park Division Perimeter Fence Replacement, Station
CCTV Upgrade, and Cyber Security Project.

Metropolitan Transit System

March 20,2014 Executlve Gomnlttee
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CaIOES requires the submission of a resolution by agency Board of Directors
authorizing the submission of a grant application and project programming. Therefore,
staff recommends that the Board approve, by resolution, submission of a grant
application and project programming.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Cooney@sdmts.com

Attachment: A. Resolution Number 14-4
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GRANT PROGRAM (CTSGP)

WHEREAS, the San Diego Metropolitan Transit System (MTS) is a public entity
established under the laws of the State of California for the purpose of providing transportation
services in the County of San Diego who desires to apply for and obtain funding for transit security
purposes; and

WHEREAS, the Highway Safety, Traffic Reduction, Air Quality, and Port Security
Bond Act of 2006 authorizes the issuance of general obligation bonds for specified purposes,
including, but not limited to, funding made available for capital projects that provide increased
protection against security and safety threats, and for capital expenditures to increase the capacity
of transit operators to develop disaster response transportation systems; and

WHEREAS, the California Governor's Office of Emergency Services (Cal OES)
administers such funds deposited in the Transit System Safety, Security, and Disaster Response
Account under the California Transit Security Grant Program (CTSGP); and

WHEREAS, MTS is eligible to receive CTSGP funds; and

WHEREAS, Cal OES requires MTS to complete and submit a Governing Body
Resolution for the purposes of identiffing agent(s) authorized to act on behalf of MTS to execute
actions necessary to obtain CTSGP funds from Cal OES and ensure continued compliance with
CaIOES CTSGP assurances, and state and federal laws.

NOW, THEREFORE, BE IT RESOLVED, DETERMINED, AND ORDERED that MTS does
herby authorize the Chief Executive Officer, or designated representative, to execute for and on
behalf of MTS, a public entity established under the laws of the State of California, any actions
necessary for the purpose of obtaining financial assistance provided by the California Governor's
Office of Emergency Services under the CTSGP

Att. A, Al 10, 03120114

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Resolution No. 14-04

PASSED AND ADOPTED, by the Board of Directors this
following vote:

AYES:

NAYS:

ABSENT:

ABSTAINING:

day of _, by the

A-1



Chairperson
San Diego Metropolitan Transit System

Filed by:

Clerk of the Board
San Diego Metropolitan Transit System

Approved as to form:

Office of the General Counsel
San Diego Metropolitan Transit System

A-2
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MEETING OF THE METROPOLITAN TRANSIT SYSTEM

BoARD OF DTRECToRS 
Draft Íor

March 20,2014 E¡reCUtlVe GOmmlftee

suBJECr: Revlew Date: tltltllí
PROPOSED REVISIONS TO MTS POLICY NO. 41 _ SIGNATURE AUTHORITY

RECOMMENDATION:

That the Board of Directors approve the proposed revisions to MTS Policy No. 41 -
Signature Authority (Attachment A).

Budqet lmpact

None.

DISCUSSION:

MTS staff is proposing a minor change to Board Policy No. 41, MTS Signature Authority.
The purposed change is as follows:

1. To include the Chief of Staff as an authorized signer for Request for
PaymenUPayment Vouchers up to $50,000.

Metropolitan Transit System

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Coonev@sdmts.com

Attachment: A. Proposed Revisions to Policy No. 41
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

I suarrcr:

PURPOSE:

To establish guidelines and procedures for authorized signatories relating to check
processing (including wire transfers) and MTS documents (purchase requisitions,
contracts, agreements, payment vouchers). The policies below relate to MTS,
San Diego Transit Corporation (SDTC), and San Diego Trolley, lnc. (SDTI).

BACKGROUND:

MTS, SDTC, and SDTI maintain a number of checking accounts in various approved
financial institutions. To ensure adequate internal controls, signing of checks and
execution of wire transfers are restricted to authorized personnel only. This policy
establishes guidelines and procedures for obtaining appropriate approval. ln addition,
this policy establishes guidelines and procedures for delegating authority to execute
MTS documents, including contracts and agreements, on behalf of the Chief Executive
Officer in his or her absence.

POLICY:

41.1 Authorized Sionatories for Disbursements

Authorized signatures for disbursements are: the Finance Manager, Controller,
Director of Financial Planning and Analysis, Chief Operating Officer - Bus/Rail,
Chief Financial Officer, Chief of Staff, General Counsel, and Chief Executive
Officer.

One signature is required for check and wire transfer disbursements under
$2,000. This signature can be a facsimile signature. Two signatures are
required for all checks and wire transfer disbursements over $2,000. One of
these can be a facsimile signature. A listing of all facsimile checks must be
reviewed and approved by an authorized check signer. For checks and wire
transfer disbursements over $10,000, the second signature SHALL NOT BE the
Finance Manager, Controller, or Director of Financial Planning and Analysis.
Checks and wire transfer disbursements over $25,000 require that one of the

Board Approval: 11114t2813312012014

SIGNATURE AUTHORITY

Policies and Procedures

Metropolitan Transit System

No. 41
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signatures be that of the Chief of Staff, General Counsel, Chief Financial Otficer,
or Chief Executive Officer.

The listing below summarizes the above as to effective levels of check-signing
authority:

Finance Manager To $ 10,000
Controller To $ 10,000
Director of Financial Planning & Analysis To $ 10,000
Chief Operating Officer - Bus/Rail To $ 25,000
Chief Financial Officer Over $ 25,000
Chief of Staff Over $ 25,000
General Counsel Over $ 25,000
Chief Executive Officer Over $ 25,000

41.2 Authorized Siqnatories on Purchase Requisitions

Authorized signatures for purchase requisitions are Supervisors, Managers,
Directors, Chief Operating Officer - Bus/Rail, Chief Financial Officer, Chief of
Staff, General Counsel, and Chief Executive Officer.

Manager/Supervisor To $ 3,000
Directors To $ 5,000
Chief Operating Officer - Bus/Rail To $ 50,000
Chief Financial Officer To $ 50,000
Chief of Staff To $ 50,000
General Counsel To $ 50,000
Chief Executive Officer Over $ 50,000

41.3 Purchase Orders

Upon completion of the procurement process (i.e. Board approval of a formal
contract, staff approval of a purchase order), the Manager of Procurement may
execute the Purchase Order which shall be transmitted to the vendor.

41.4 Authorized Siqnatories on Contracts and Documents

Authorized signatures for Contracts and Documents are Supervisors, Managers,
Directors, Chief Operating Officer - Bus/Rail, Chief Financial Officer, Chief of
Staff, General Counsel, and Chief Executive Officer.

All approval levels must be contained within and be consistent with overall Board
of Directors approval levels. The approval levels are as follows:

Manager/Supervisor To $ 3,000
Directors To $ 5,000
Chief Operating Officer - Bus/Rail To $ 50,000
Chief Financial Officer To $ 50,000
Chief of Staff To $ 50,000
General Counsel To $ 50,000
Chief Executive Officer Up To $ 100,000

-¿-



Board of Directors approval is required for all contracts over $100,000.

41.5 Authorized Siqnatories for the Clerk of the Board

ln the Clerk of the Board's absence, the Assistant Clerk of the Board is
authorized to execute documents as may be required to certify actions of the
Board.

41.6 Authorized Siqnatories of Request for Pavment/Pavment Vouchers

Authorized signatures for Request for Payment/Payment Vouchers are
Supervisors, Managers, Directors, Chief Operating Officer - Bus/Rail, Chief
Financial Officer, Chief qL$ta[f, General Counsel, and Chief Executive Officer.

All approval levels must be contained within and be consistent with overall Board
of Directors approval levels. The approval levels are as follows:

Manager/Supervisor To $ 3,000
Directors To $ 5,000
Chief Operating Officer - Bus/Rail To $ 50,000
Chief Financial Officer To $ 50,000
chief of staff To .* $ 5"q.ooo
General Counsel To $ 50,000
Chief Executive Officer Over $ 50,000

41.7 Authorized Sionatories for Absences

ln the CEO's absence, General Counsel, Chief of Staff, or the CEO's designee is
authorized to execute all checks, purchase requisitions, contracts, and
documents as necessary, so long as prior approval is given by the CEO.

ln the Procurement Manager's absence, the Chief Financial Officer, the General
Counsel, the Director of Financial Planning and Analysis, or the Controller is

authorized to execute purchase orders and contracts falling within the
Procurement Manager's signature authority.

This original Policy was adopted on 2113192.
Policy revised on 8111194.
Policy revised on 1129104.
Policy revised on 2123106.
Policy revised on 11118110.
Policy revised on 11114113.
Policy revised on 03/20114.
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1255 lmperialAvenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (61s)234-3407

SUBJECT:
PROPERTY INSURANCE RENEWAL

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer to renew the property
insurance coverage for the San Diego Metropolitan Transit System (MTS), San Diego Transit
Corporation (SDTC), and San Diego Trolley, lnc. (SDTI) with the California State Association of
Counties - Excess lnsurance Authority (CSAC-ElA) Property lnsurance Program, effective
March 31,2014, through March 31,2015, with various coverage deductibles of $25,000 (real
estate and personal contents property), $100,000 (bus fleet), $250,000 (light railfleet) and

$1,500,000 (roads, bridges and tunnels).

Budoet lmpact

The preliminary renewal premium would be a maximum of $1,209,374, which is a 6.0% or
$68,428 increase over last year's premium of $1,140,946. CSAC-EIA is still negotiating with the
carriers at the present time. The premium is anticipated to be charged against the budgets of
MTS ($9,846), SDTC ($304,469), and SDTI ($895,059). The premium will be split between
fiscal years 2Q14 and 2015 as follows:

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

Draft for
March 20' 2014 

Executhe Gommlttee

Metropolitan Transit System

Agenda ltem No. 12

Revfew Date: tl1gl14

DISCUSSION:

PROPERTY PREMIUM ESTIMATED FISCAL YEAR SPLII

Aqencv

MTS's current property insurance policy will expire on March 31,2014. This line of coverage
insures against physical damage, vandalism and theft caused to the real and personal property
of MTS, SDTC, and SDTI. The coverage is obtained through the California State Association of
Counties - Excess lnsurance Authority (CSAC-EIA) which is a joint purchase group of 52

1255 lmperial Avenue, Suite 1000, San Diego, CA 921 01 -7490 o (61 9) 231-146ô o www.sdmts.com

MTS

Metropoiitân Tr€nsit Syslem (MTS) is a California public agency compr¡sed of San Diego Trans¡t Corp., San Diego Trolley, lnc., San Diego and Arizona Eastern Bailway Company

TOTAL

SDTC

Policy PerÍod: 03131114 - 03/31/15

SDTI

FY 14

$2,461

$76,117

$246,265
$324,843

FY 15

$z
$228,352

385

$648,794

$884,531

TotalPremium

$9

$304,469

846

$895,059

$1,209,374
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California counties and 2g other California public entities. SDTC has been insured through this

g.up since 1g93. Effective November 1, 1997, all MTS entities became insured with CSAC-

EIA.

The CSAC-EIA property program is a complex layering of multiple insurance carriers, including

both domestic and internatioñal insurers. Some of the CSAC-EIA members, including both the

òity anO County of San Diego, have purchased earthquake insurance in the past. MTS and its

enúties have traditionally elected not to purchase this optional coverage'

Due to the size of its membership, the csAC-ElA Program has tremendous premium
provides risk protection on most perils
pecifically excluded by the policy. Some of the
ake, wear and tear, pollution, war risk,

dscaping, money, or watercraft. These

exclusions do not include every peril or property specifically excluded; however, they are

examples of the types of losses that would not be covered'

The proposed renewal policy carries a blanket limit of $600 million, which applies to perils for

any one occurrence. Undeithe proposed renewal, the following occurrence-based deductibles

*olU apply: 1) $25,000 for real'esiate & personal contents property; 2) $100,000 for bus

collisionsj á) $zso,ooo for light rail vehicle collisions; 4) $250,000 comprehensive coverage on

the combined rolling stock (6uses and light rail vehicles); and 5) $1.5 million on roads, bridges,

and tunnels. Loss úaluation is generally calculated on a replacement cost basis.

This year's premium is increasing by approximately $68,428 or 6.0% over the previous year'

The fremium increase this year is primar¡ly due to an inc^rease in the agencies'total reported

insuiable values from $1 ,4157 ,245,42g in March 2013 to $1 ,456,962,636 in March 2014.

A secondary cause of the overall premium increase is the impact that natural disasters have

had globally on the property insurance and flood insurance markets over the past few years'

premium increases'r..æih" world have been ranging between 3% and 18%. The reasons for

the firm market include:

1.

2.
3.
4.

over $100 billion in catastrophe losses worldwide since 201 1

Majority of carriers' combined ratios exceeding 100o/o

Higher reinsurance costs in 2013
Minimal returns on investment

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 61 9-557-451 3, sharon.coonev@sdmts'com

Attachment: A. Preliminary Premium Allocations for MTS, SDTC, & SDTI
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Att. A, Al 12,3120114

*******PRELIMINARY PREMIUM ALLOCATION ********

CSAC EXCESS INSURANCE AUTHORITY
PROPERTY PROGRAM

POLICY TERM: March 31,2014 to March 31,2015

SAN DIEGO METROPOLITAN TRANS¡T SYSTEM - METROPOLITAN TRANSIT DEVELOPMENT
BOARD

DATE: March 4,2014

REASON FOR REVISION OF PREMIUM ALLOCATION: 201412015 UPDATED RENEWAL ESTIMATE

2014t2015 TOTAL ESTIMATED ANNUAL PREMIUM: $9,846

20,1312014 TOTALANNUAL PREMIUM: M,306

INCREASE (DECREASE)lN ANNUAL PREMIUM: $5,540

201412015 TOTAL REPORTED INSURABLE VALUES': $36,801,256

2013t2O14 TOTAL REPORTED INSURABLE VALUES: $15,685,993

PERCENTAGE TNCREASE (DECREASE) tN TOTAL 134.61%

Risk incl. Flood and Deductible Pool Contribution

errörism, Excess Boiler and Machinery and Brush Fire

COVERAGE DESCRIPT¡ON

Earthquake per schedule including Rooftop (if applicable)

Licensed Vehicles

Licensed Vehicles aþove $250,000 in value

Buses (Part of Coverage B. Licensed Vehicles)

Mobile Equlpment (Non-highway licensed)

Fine Arts (scheduled)

Green Building Coverage

. CALCULATIONS .

otal Estimeted Annual Premium

$36,510,785

Claims Bonus (20121131

*Total lnsured Values (TlV) as of January 15,2014

$0

$290,470

$0

$o

$0

$0

N/A

0.0000

0.1800

0.'1600

0.1600

0.0000

0.0087

N/A

$7,857

$1.501

$0

$523

$0

$0

$o

$o

$0

$9,881

$47

$s5

$18

-$ 156
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******** PRELIMI NARY PREMI U M ALLOCATION ********

CSAC EXCESS ¡NSURANGE AUTHORITY
PROPERW PROGRAM

POLICY TERM: March 31,20',4 to March 31, 2015

SAN DIEGO METROPOLITAN TRANSIT SYSTEM . SAN DIEGO TRANSIT CORPORATION

DATE: March 4,2014

REASON FOR REVISION OF PREMIUM ALLOCATION: 201412015 UPOATED RENEWAL ESTIMATE

201412015 TOTAL ESTIMATED ANNUAL PREMIUM: $304.469

201312014 TOTALANNUAL PREMIUM: $229,328

INCREASE (DECREASE) lN ANNUAL PREMIUM: $75,141

201412015 TOTAL REPORTED INSURABLE VALUES.: $210,476,669

2O13|2O14IOTAL REPORTED INSURABLE VALUES: $182,473,147

PERCENTAGE TNCREASE (DECREASE) tN TOTAL .t5.3s%

RED V

\ll Risk incl. Flood and Deductible Pool Contribution

ferrorism, Excess Boiler and Machinery and Brush Fire
Miscellaneous Other Coverages)

COVERAGE DESCRIPTION

IOPTIONAL COVERAGES:
I

A. Earthquake per schedule including Rooftop (if applicable)

B. Licensed Vehicles

Licensed Vehicles above $250,000 in value

Buses (Part of Coverage B. Licensed Vehicles)

C. Mobile Equipment (Non-highway licensed)

D. Fine Arß (scheduled)

E. Green Building Coverage

total Estimated Annual Premium

istimated Taxes and Fees

ilA Administration Fees

)re-Paid Balance Adjusfnent

{o Claims Bonus (2012l13)

DECLARED VALUES

$69,747,01s

RATE
(s,r00)

0.0959

*Total lnsured Values (TlV) as of January 15,2014

$0

$1,0s3,803

$0

$139,675,851

$0

$0

N/A

ANNUAL PREMIUM

0.0000

0.1800

0.1600

0.1600

0.0000

0.0254

N/A

$66,876

$8,581

$0

$1,897

$0

$223,481

$0

$0

$0

ESTIMATED COLLECTIBLE PREMIUM

$300,836

$1,514

$2,949

$948

-$1,778

$304,469

A-2



********PRELIM¡NARY PREMIUM ALLOCATION ********

CSAC EXCESS INSURANGE AUTHORIW
PROPERTY PROGRAM

POLICY TERM: March 31,2014 to March 31,2015

SAN DIEGO METROPOLITAN TRANSIT SYSTEM. SAN DIEGO TROLLEY, INC.

DATE: March 4,2014

REASON FOR REVISION OF PREMIUM ALLOCATION: 201412015 UPDATED RENEWAL ESTIMATE

201412015 TOTAL ESTIMATED ANNUAL PREMIUM: $895,059

201312014 TOTAL ANNUAL PREMIUM: $909,364

INGREASE (DECREASE) lN ANNUAL PREMIUM: $-14,30s

201412015 TOTAL REPORTED INSURABLE VALUES*: $1,209,684,711

201312014 TOTAL REPORTED INSURABLE VALUES: $'1,209,086,288

PERCENTAGE INCREASE (DECREASE) IN TOTAL O.O5%

\ll Risk incl. Flood and Deductible Pool Contribution

fenorism, Excess Boiler and Machinery and Brush Fire

iMiscellaneous Other Coverages)

COVERAGE DESCRIPTION

OPTIONAL GOVERAGES;

A. Earthquake per schedule including Rooftop (if applicable)

B. Licensed Vehicles

Licensed Vehicles above $250,000 in value

Buses (Part of Coverage B. Licensed Vehicles)

C. Mobile Equipment (Non-h¡ghway licensed)

D. Fine Arts (scheduled)

E. Green Building Coverage

Total Estimated Annual Premium

Estimated Taxes and Fees

EIA Administration Fees

Pre-Paid Balance Adjustment

No Claims Bonus (2012l13)

DECLAREDVALUES

û716,567,472

RATE
($rr00)

0.0225

*Total lnsured Values (TlV) as of January 15,2014

$0

$2j64,417

$0

$489,952,822

$1,000,000

$0

N/A

ANNUAL PREMIUM

0.0000

0.1800

0.1600

0.1s67

0.1500

0.0066

N/A

$161,221

$49,321

$0

$3,896

$0

$669,974

$1,500

$o

$0

ESTIMATED COLLECTIBLE PREMIUM

$88s,912

$4,361

$11,694

$3,758

-$10,667

$895,059
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619)234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DTRECTORS Draft for

March 20,2014 E¡teCUtlve Gommlttee
Revlew Date¡ gngll4

SUBJECT: VERIZON WIRELESS DATA SERVICE FOR MOBILE DATA TERMINAL/AUTOMATIC
VEHICLE LOCATOR - CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. G1698,0-14 (in substantially the same format as Attachment A) with Verizon
Wireless for the provision of monthly cellular service and data usage for a contract base
period of five (5) years with five (5) one year options to be exercised exclusively at the
CEO's discretion.

Budoet lmpact

The value of this agreement will not exceed $160,184.64 for the base period and

$213,327.36 for the five (5) option years, for a grand total of $3373,512.00. Funding will
be from the respective fiscal years' MTS Contract Services annual operating budget
account 850-53910. The estimated annual expenses are as follows:

Fiscal year 2019 = $29,369.00
Fiscal Year 2016 = $30,070.08
Fiscal Year 2011 = $31,961.28
Fiscal Year 2018 = $33,852.48
Fiscal Year 2019 = $35,932.80
Option Year 1 , FY 2020 = $38,013.12
Option Year 2, FY 2021 = $40,282.56
Option Year 3, FY 2022 = $42,741.12
Option Year 4, FY 2023 = $45,199.68
Option Year 5. FY 2024 = $ 47.090.88
Grand Total = 9373,512.00

Metropolitan Transit System

Agenda ltem No. 13

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 o (619) 231-1466 . www.sdmts.com

Metropolitan Translt System (MTS) ls a Callfornla public agency comprised of San Diego Transit Corp., Sen Diego Trolley, lnc., San Dlego and Arizona Eastern Railway Company
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DISCUSSION:

Federal Transit Administration (FTA) Circular 4220.1F (Third Party Contracting
Guidance) Chapter V (Sources), Section 4 (State or Local Government Purchasing
Schedules or Purchasing Contracts) sub-paragraph a. (Use Encouraged): The Common
Grant Rule for governmental recipients encourages recipients and sub recipients to
enter into State and local intergovernmental agreements for procurements of property
and services.

MTS (Contract Services) has proposed the implementation of a Mobile Data Terminal/
Automatic Vehicle Locator (MDT/AVL) feature to be utilized in the Paratransit and
Minibus Fixed Route services. These data terminals will be tablets secured in a locked
arm-mount which is permanently installed into the vehicle near the driver. The mounting
arm is also pre-wired to prevent exposure to power cord connections. Communication
between the MDT/AVL and MTS Operations will require a cellular and data provider.

MTS staff requests to utilize the State of California, Department of General Services
Contract #7-10-70-16 with Verizon Wireless to provide cellular communication and data
transmission to these terminals.

The MDT/AVL feature, through a proprietary software feature provided by Trapeze (MTS
Contract 80563.0-11) will (amongst other features):

- Provide real-time driver manifest information, replacing hard-copy log books
and hand-written changes

- Provide real-time location of each vehicle to staff
- Provide annunciated GPS turn-by-turn directions for drivers

MTS statf has determined the pricing provided by Verizon Wireless to be fair and
reasonable and of the best value to the Agency.

Chief Executive Officer

Key Staff Contact: Sharon Coon'ey, 61 9.557.4513, Sharon.Coonev@sdmts.com

Attachment: A. Draft Standard Service Agreement; Contract G1698.0-14
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THIS AGREEMENT is entered into this day of
by and between San Diego Metropolitan Transit System ('MTS'), a California public agency, and the
following, hereinafter referred to as "Contractor":

Name:

Form of Business: Corporation
(Corporation, Partnership, Sole Proprietor, etc.)

Telephone: 800-922-0204

Authorized person to sign contracts: Todd Loccisano Exec. Dir.. Enterprise and Government Contracts
Name Title

Verizon Wireless

STANDARD SERVICE AGREEMENT
FOR

CELLULAR AND DATA SERVICES

DRAF]T

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish to
MTS services, as follows:

Cellular and Data Services as specified in the State of California Master Price Contract#7-10-70-16
(attached as Exhibit A), Contract #7-'10-70-16 User lnstructions, Suppliment 12 (attached as Exhibit B),
the MTS Standard Services Agreement including the Standard Conditions, Services (attached as Exhibit
C), and the Federal Requirements (attached as Exhibit D).

The base term of the contract shallbe from July 1,2014 through June 30, 2019. Option periods, if
exercised at the sole discretion of MTS, shall be for one calendar year beginning July 1, 2019 and ending
twelve months later, up to a maximum completion date of June 30, 2024. Such optional service periods
may be exercised individually, all at once, or not at all, at MTS' sole determination and dependent upon
the Contractor's satisfactory performance of the requirements of this Agreement.

Total contract amount shall not exceed $160,184.64 for the base period and $38,013.12,$40,282.56,
$42,74'1.12, $45,199.68, $47,090.88 for Option Years 1 through 5 respectively if exercised by MTS, for a

Att. A, Al 13, 3120114

G1698.0-14
CONTRACT NUMBER

oPs 920 2

Address: One Verizon Wav

Baskino Ridoe. NJ 07920

2014, in the state of California

FrLE/PO NUMBER(S)

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Paul C. Jablonski, Chief Executive Officer

Approved as to form:

73.51

By:

AMOUNT ENCUMBERED
$160,184.64

Office of General Counsel

( total pages, each bearing contract number)

Firm:

BUDGET ITEM
850-5391 0

By:
Signature

FISCAL YEAR
FY15-19

MAR20.201 4.VERtZON.SR



1255 lmperial Avenue, Suite 1 000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

Agenda ltem No.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DTRECTORS Draft for

March 20,2014 ExecUtþe GOmmlttee

Revlew Date¡ O9ll13l14

SUBJECT:

CALTFORNTA DEPARTMENT OF TRANSPORTATTON (CALTRANS) PROGRAM OF
PRoJECTS FOR FEDERAL TRANSTT ADMTNTSTRATION (FTA) SECTION 5311
FUNDING, FEDERAL FISCAL YEAR 2014

RECOMMENDATION:

That the Board of Directors approve Resolution No. 14-5, (Attachment A) authorizing the
use of and application for $432,356 of FTA Section 5311 funds: $287,000 for operating
assistance and $145,356 for capital improvements in non-urbanized areas.

Budoet lmpact

The apportionment of federal fiscal year 2014 5311 funds is $432,356. MTS will be
required to provide nonfederal matching funds in the amount of $251,101.

DISCUSSION:

The FTA provides funds for capital and operating assistance to agencies providing rural
transportation through the Section 5311 Non-Urbanized Area Formula Program. These
funds do not come directly to the region but are apportioned to the states. ln turn,
Caltrans, on behalf of the State of California, reapportions the funds to the region based
solely on the regional rural population as a share of the state total rural population. San
Diego Association of Governments (SANDAG) allocates the region's funds to both
NCTD and MTS based on the relative rural population in each service area.

For federal fiscal year 2014, FTA 5311 funding would provide $287,000 in operating
assistance for MTS, plus an additional $145,356 for the completion of the Campo Rural
Bus Parking Lot lmprovement project. MTS seeks to make improvements to the parking
lot located at the eastern most point of the rural services in Campo, CA. Currently the
buses are parking on a dirt lot, where the buses are not secure. The Campo bus yard

Metropolitan Transit System

14

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490. (619) 231-1466 o www.sdmts.com

Metropol¡tan Translt Systêm (MTS) is a Callfornia publ¡c agonoy comprissd of San Diego Transit Corp,, Sån Diogo Trolley, lnc., San Dlego and Arlzone Eastôrn Reilway Company
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project will include resurfacing the lot with asphalt paving and installation of perimeter
fencing and entrance/exit gates to protect the vehicles. MTS houses up to four ruralfleet
vehicles in Campo to provide morning westbound service to the residents of eastern San
Diego County. This project is included in the MTS fiscal year 2015 Capital lmprovement
Plan.

The $432,356 of 5311 funds will be matched with $232,269 in local funds for the
operating assistance at44.760/o match rate and $18,832 in localfunds for capital
improvements at 11.47o/o match rate.

Paul C.

Key Staff Contact: Sharon Cooney, 61 9.557.451 3, Sharon.Coonev@sdmts.com

Attachment: A. Board Resolution 14-5
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Att. A, Al 14,3120114

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

Resolution No. 14-5

Resolution Authorizino Federal Fundinq Under FTA Section 5311
with the California Department of Transpodation

WHEREAS, the U.S. Department of Transportation is authorized to make grants to states through the
Federal Transit Administration (FTA) to support capital and operating assistance projects for nonurbanized
public transit services under Section 5311 of the Federal Transit Act; and

WHEREAS, the California Department of Transportation has been designated by the Governor of the
State of California to administer Section 5311 grants for public transportation projects; and

WHEREAS, MTS desires to apply for said financial assistance to operate rural transit service and
support capital improvements in San Diego County; and

WHEREAS, MTS has, to the maximum extent feasible, coordinated and consulted with other
transportation providers and users in the region, including consultation with San Diego County Health and
Human Services;

NOW, THEREFORE, BE IT RESOLVED, DETERMINED, AND ORDERED that MTS does heTby

authorize the Chief Executive Officer, or designated representative, to file and execute any actions necessary
on behalf of MTS with the California Department of Transportation to aid in the flnancing of operating or capital
assistance projects pursuant to Section 531 1 of the Federal Transit Act of 1964, as amended; that the
designated representatives are:

1. The Chief of Staff is authorized to file and execute any actions necessary on behalf of MTS with the
California Depaftment of Transportation to aid in the financing of operating or capital assistance projects
pursuant to Section 531 1 of the Federal Transit Act of 1964, as amended.

2. The General Counsel is authorized to file and execute any actions necessary on behalf of MTS with the
California Department of Transpoftation to aid in the financing of operating or capital assistance projects
pursuant to Section 531 1 of the Federal Transit Act of 1964, as amended.

3. The Chief Financial Officer is authorized to provide additional information as the California Department
of Transportation may require in connection with the application for Section 5311 projects.

PASSED AND ADOPTED, by the Board of Directors this
vote:

AYES:

NAYS:

ABSENT:

ABSTAINING:

day of by the following

A-1



Chairperson
San Diego Metropolitan Transit System

Filed by:

Clerk of the Board
San Diego Metropolitan Transit System

Approved as to form:

Office of the General Counsel
San Diego Metropolitan Transit System

A-2



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 . FAX (619) 234-3407

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BoARD OF DTRECTORS Draft for

March 20,2014 E¡recUtlve GOmmlttee

suBJECr: Revlew Date: tflg/l4
TRAPEZE SOFTWARE LICENSE AND MAINTENANCE AGREEMENT
(PARATRANSTT AND MrN|-BUS SERVICES)

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to:

1) ratify Amendment Nos. 3 (Attachment A) and 5 (Attachment B) to MTS
Document No. 80563.0-1 1 with Trapeze Software Group, lnc. (Trapeze)
which were previously approved under the CEO's approval authority for a
total cost of $83,491.00; and

2) execute Amendment No. 6 to MTS Doc. No. 80563.0-11 (in substantially
the same format as Attachment C) with Trapeze Software License and
Maintenance Agreement to consolidate all services under a single multi-
year maintenance agreement totaling $1,47 1,135.25.

Budoet lmpact

Amendment Nos. 3 and 5 total $83,491.00 and Amendment No, 6 totals
ç1,471,135.25 for a grand total of $1 ,554,626.25. This will increase the total
Board approved project from $421 ,335.00 to $1,975,961.25 as detailed below.

The value of this agreement will not exceed $1,471,135.25 for the five-year
period, inclusive of annual licensing and maintenance fees; addition of MDT/AVL
DriverMate; and anticipated growth of the Paratransit Fleet MDT/AVL's. Funding
sources and annual expenses are anticipated as follows:

Metropolitan Transit System

Agenda ltem No. 15
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MDT/AVL

ctP7735+02æ 5 269,762.25

Bsùsggto S 4s,g7o.oo S 6s,769.æ S 73,276.a0 S aqnzæ ) S $,tt89.æ
ATtSAgent/Web s SZ,ZSS.OO s 60,623.00 s 63,SS+.OO s 66,337.00 : s 70,179.00

ATts tMpoRT $ o,¡oz.oo S 6,686.00 S z,0z0.oo 5 7,37L.oo 5 7,739.æ

tNFo tvR FX S 21,500.00 S 33,862.00 S 35,555.00 S 37,333.00 S g9,zoo.00

ATtsRTst 5 to,ztt.oo S 16,091.00 S 16,896.00 S L7,74o.æ, $ t&ozz.oo

FY15 FY15 FYLT

S 269,L62.2s S 10,776.00 5 L2,572.oo S 13,201.00 ,5 L5,247.æ

PASS

PASS CT

DISCUSSION:

Pursuant to Board Policy No. 52 (Procurement of Goods and Services), the CEO
may enter into contracts with service providers for up to $100,000, The Board
must approve all agreements in excess of $100,000.

MTS uses Trapeze Software to support operations in our MTS Access
(Paratransit) and mini-bus services.

On December 8, 2011, the MTS Board of Directors authorized the CEO to
execute MTS Doc No. 80563.1-11 with Trapeze to replace the existing
lnteractive Voice Response (lVR) systems and real-time vehicle position
information system with updated Trapeze products. Subsequent Amendments to
the Contract are listed as follows and were approved under the CEO's authority.

Amendment 3 (80563.3-11) Add INFO-IVR-FX Maintenance for
$24,282.00 through 1 0-31 -1 3.

Amendment 5 (80563.5-11) Add INFO-IVR-FX and ATIS-RTSI
Maintenance for $59,209.00 through 10-31-14.

Amendment 4 (80563.4-11) Exercise Option Year of Existing Contract
was approved by the MTS Board.

MTS (San Diego Transit Corporation Division) currently utilizes multiple software
products developed or owned by Trapeze for scheduling paratransit service and
trip-planning of fixed-route services. These products are proprietary to Trapeze
and cannot be maintained or serviced by any other company or third-party
vendor. While MTS has historically kept these products under software
maintenance agreements with Trapeze, these have generally been separate
short-term agreements for each of the Trapeze products. The services being
requested at this time are for continued software license and maintenance with
allTrapeze products in use at MTS under a single multi-year maintenance

-2-

8s0-53970

ANNUATTOTAL s 457,689.2s

GRANDTOTAL , s t,47L,135.25

s 41,806.00 s 43,896.00 s +0,09t.00 s 4s,395.00 s so,srs.oo
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FY18 FY19
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agreement. The following is a brief description of the products and their purpose
for MTS which are critical and necessary for etficient day-to-day transit
operations.

. Trapeze PASS: Paratransit scheduling software. This has been the
scheduling software for our paratransit operation since 2001, and allows
approximately 1,200 trips a day to be efficiently scheduled.

o Trapeze PASS CT (Zonal Management): Mapping and zone management
program for the paratransit service to manage our four internal service zones.

. Trapeze ATIS AgentAtVEB: Utilized by the MTS Regional Telephone
lnformation and Customer Service Center (Tele-lnfo) for passenger trip-
planning support.

. Trapeze ATIS lmport: lnterfaces with HASTUS software that contains all of
the routes and time schedules of MTS services, which provides information to
MTS Telephone lnformation representatives via the AgentMEB program.

. Trapeze INFO IVR FX: Automated regionaltransit information software that
contains all the routes and time schedules.

. Trapeze ATIS RTSI: Provides real time route information to Tele-lnfo
operators and to the public through the automated IVR system.

ln addition to the above mentioned software licenses and maintenance
components, staff have determined that overall MTS Access operational
performance can be further enhanced by adding a Mobile Data Terminal /
Automatic Vehicle Locator (MDT/AVL) component to the current system. This
new component is called DriverMate. DriverMate is a technology that runs on
mobile devices, such as tablets, and acts as a mobile data computer providing
the driver with real{ime manifest information as well as GPS and schedule
adherence for the dispatcher.

The MDT/AVL will allow real{ime tracking of vehicles by dispatchers; replace
printed maps/directions for pick-up and drop off points with automated mapping
and annunciated directions to the driver; provide availability of an interactive
voice response function to notify passengers in advance of their trip if the bus is
early or late.

Both the ongoing maintenance agreements and the addition of the MDT/AVL
represent a sole source procurement. ln accordance with third party contracting
guidelines, FTA Circular 4220.1F, Chapter Vl, Section 3i(1Xb)1b, a sole source
award may be recommended in cases where the recipient (MTS) requires
supplies or services available from only one responsible source and no other
supplies or services will satisfy its requirements. Patent or data rights restrictions
preclude competition.

MTS staff has determined the pricing for ongoing license and maintenance and
the addition of the MDT/AVL module to be consistent with historical pricing and

_?_



found the prices to be fair and reasonable and of the best value to the Agency,

PaulC. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Coonev@sdmts.com

Attachment: A. Amendment No. 3, Contract 80563.0-11
B. Amendment No. 5, Contract 80563.0-11
C. Amendment No. 6, Contract 80563.0-11
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1255 lmperlal Avenue, Suite 1000
San Dlego, CA 92101-7490
(619) 231-1466. FAX (ô19) 234-3407

January 28,2013

Trapeze Software Group, lnc.
Mr. Brian Beattie, CFO
8360 East Via de Ventura, Suite L-200
Scottsdale, AZ 85258

Subject: AMENDMENT NO. 3 TO MTS DOC, NO. 80563.0-11 SOFTWARE LICENSE AND

IUAINTENANCE SUPPORT FOR TRAPEZE PRODUCTS

MTS amends the Agreement 80563.0-11 to incorporate the following changes:

SCOPE OFWORK

Software Maintenance Agreement for Trapeze INFO-IVR-FX software for the period of November 1,

2012 through October 31 , 2013 as per attached invoice (Attachment A).

PAYMENT

As a result of this Amendment the contract value will increase by $24,282.00 from $318,535,00 to

$342,817.00

All other conditions remain unchanged. lf you agree with the ebove, please sign below, and return the

document marked "Original" to the Contracts Specialist at MTS, The other copy is fol your records.

ORIgINAL

Metropolitan Transit SYstem

Att. A, Al 15, 3120114

Sincerely,

MTS Doc. No. 80563.3-11

Chief Executive Officer

LMARQUIS.CL
C1.80563.3-1 l.TRAPEZESOFTWAREGRPINC.SREED.Ol 281 3

AttachmentA: Trapeze lnvoice No. 12-1051853

1255 lmperial Avenue, suite 1000, san oiogo, cA 9210f-7490 . (619) 231-1466 . wwrv.sdmts.com

Mstropolftan Translt Syst€m (MTS) is a Callfornia public agenoy complsed of San Oiogo Translt Corp., San D¡ego ltolley, lnc., Son olegoand Arlzona East€rn Railw¡y Company
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Chief Financial Officer

Date:
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(Çrap eze''n

Software Support lnvoice

Metropolitan Transit System
Attn:Daniel McCaslin
1255 lmperialAve
Suite 1000
San Diego, CA 92101
USA

ATTACHMENT A

lnvolco

Dato

Cugtomer lD

Contract No.

Due date

Contrect typo

Project No

0% tax âppliod, client receives updates by download only

12.1 051653

August 28, 2012

0000002132

Novomber 01, 2012

455MAINT

7387-204

Please måko peymont to lollowlng:

Lockbox
Trapeze Software Group
P.O.Box202528
Dallas, TX 75320-2528
USA

î24,282.00

Courler
Trapeze Software GtouP
2975 Regent Blvd,

P.O.Box202755
lrvlng, TX 75063 - USA.

lnterest al15o/o per annum will be charged on all lale payments.

State Tax - 8.75o/o

Total payable in USD

80563.3-11

A-2



1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 23'l-1466 . FAX (619) 234-3407

October 2,2013

Trapeze Sottware Group, lnc.
Mr. Brian Beattie, CFO
8360 East Via de Ventura, Suite L-200
Scottsdale, M.85258

SubJect AMENDMENT NO. 5 TO MTS DOC. NO. 80563,0-11; SOFTWARE LICENSE AND

MAINTENANCE SUPPORT FOR TRAPEZE PRODUCTS

MTS amends the Agreement 80563.0-11 to incorporate the following changes:

Renew Software Maintenance Agreement for Trapeze INFO-IVR-FX software for the period of November

1,2}13through October 31,201-4, as per attachad lnvoice 13-1052008 and add Software Maintenance

Àgieement foi Trapeze ATIS-RTSI for the period of November 1,2012 through October 31, 2014, per

attached Invoice 1 3-1 052023.

As a result of this Amendment the not to exceed contract value has increased by $59,209'00 from

$445,617.00 to $504,826.00. All other conditions remain unchanged'

lf you agree with the ebove, please sign below, and return the document marked .Original" to the Contracts

Sþecialist at MTS. The other copy is for your records.

or{rGrNAL

Metropolitan Transit System

Att. B, Al 15, 3t20t14

MTS Doc. No. 80563.5-11

LMAROUIS-CL
cL-80563.5r l.TRAPEZE.SREED.l 002 I 3

Attachments: A - Trapeze lnvoice No. 13-1052008
B - TraPeze lnvoice No. 13-1052023

nski

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-749¡ . (619) 2S'l-1466. www.sdmts.com

Molropolltan Transll System (MTS) ls a Callfornla Êrbllc agency comprtsed ol San Dlego franslt Corp., San Dlsgo Trolley, lnc.. San olego and Alzona Eastern Rallwây Company

^n""''k(orffi
Brian Beattie
Chief Financial Officer

Date:

B-1



Grapeze
Software SuPPort lnvoice

MeVopolitan Trqnsit SYstem

Attn:Daniel McCaslin

1255 lmPerialAve
Suite 1000

San Diego, CA92101

USA

ATTACHMENT A

ït,r

Trapeze INFO'IVR'F.X

Up to 450 Peak Vehlclgs

Coverage.perio d 11 t1 12013' 10131 t2O1 4

lnvoice

Date

Customer lD

Contract No.

Due date

Contract tYPe

Project No

O% tax applied, cilsni reco¡ves uþdates by download only

I s-1 052008

August 28,2013

00000021 32

November 01, 2013

455MAINT

7357.204

Pleasô'mako PaYmsnt to followlng:

s30,714.00

Lockbox
frapeze Software GrouP

P.O.Box202528
Dallas, TX 7532ç2528
usA

courler
fraPeze Software GrouP

2975 Regent Blvd.

P.O'Box 202755
lrving. TX 75063 - USA'

lnterest al 15o/o ger annum will be charged on all late payments'

Total paVable in USD

$30.714.00

$30,714.00

B-2



RE; Maintenance lnvoice - Trapeze Suite of Products

To Whom lt May Concern:

Please find enclosed invoice(s) for maintenance fees on the Trapeze suite of products. As a long term

customer, Trapeze is pleased to continue to offer a wide variety of servíces:

. 2{ hour, 7 days a week support via phone, email, fax and web;

. Toli free Customer Support Line - 877-41I-8727

. Custofüër Cárè Web Síte - www.MvTrapeze.coQ;

y Access to standard documentation;

responded to by other Trapeze Users

¡ Product.upgrades Íor liÍe;
r Tr-ape¿e,Times newslétter;
. Quarterly user forums for Trapeze pioducts; and

r lnvitêtion to annual multi-day user training conference.

ln oider to continue enhancing your customer care experience, we appreciate your suggestions and

comments. We thank ¡1ou for youi business and remain committed to being your trusted partner.

Should you have any questions, please feel free to contact me at (905) 629-5478 or

and rea.pqtte-l@tra pezegrou p.com.

Sincerely,

TRAPEZE SOFTWARE GROUP

ATTACHMENT A

(Grapeze'

'/u
Andrea L. Potter
Vice Presídent, Customer Care

enclosures

,i.î,:to f rll(lrcr llrrrq tr¡r ilo¡¡ ¡l irsi;rJ uttn. 0!t I tlll ',(.<: i ¡ r¡d:: I r : 
"(t'.¡r29,ìt 

t ? i : i 9lì!.1 ! [.ü¡lolt I !'ríû49;l! I Jrr!i:úi¡r'.r {rn

3!5C Ír:i Ti¡ iL'\?iìL:¿. Su¡ii i-20c. 5(clirCóL. ¡¿ uS^ r:"¿t¡ l'.: 4e-a2i õii¡ I t: 4âü'i; Ì.¿i¿ : i : 'riii! : :'tiì4¿s4!r!i!, (.)ir rzrvw. tra pe ze grou Þ, (ctn
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Grapeze''n
Software SuPPort lnvoice

MetrqPolitan Transit SYstem

Attn:Daniel McCaslin

1255 lñþerialAve
Suite 1000

San Diego, C492101

USA

ATTACHMENT B

Purchase Order No :

Trapeze ATIS'RTSI

Uo to 450 Peak Vehicles

ðã*t"éå period 11/1/2012 ' 1oß1no13

Trapeze ATIS'RfSl
Uo to 450 Peak Vehicles

ðãtä; eeriod 11t1ti2013 - 1oß1 noß

lnvoice

Date

Customer lD

Contract No'

Due date

Contract tYPe

Proiect No

13-1052023

August 2a,2013

0000002446

November O'l'20'l'2

455MAINT

7357-240

O% trx applled, cl¡ênt recelves updates by download only

s13,900.00

$'14,595.00

Pleasa make PbYment io follo'vlitg:

Lockbox
ûaPete Sofrurare GrouP

P.O.Box 202528

Oallas, TX 75320'2528

USA

Courler
TraPeze Softrvare GrouP

.2975 Regent Blvd'

P'O'Box 202755
trving, TX 75063 - USA'

lnteresf al 15o/o perannum will be charged on all late payments'

Total PaYable in USD

B-4



March 20,2014

Trapeze Software Group, lnc.
Mr. Brian Beattie, CFO
8360 East Via de Ventura, Suite L-200
Scottsdale, 4285258

Subject: AMENDMENT NO. 6 TO MTS DOC. NO. 80563.0-11 SOFTWARE LICENSE AND
MAINTENANCE SUPPORT FOR TRAPEZE PRODUCTS

MTS amends the Agreement 80563.0-11 to incorporate the following changes:

Renew Software Maintenance Agreement for Trapeze products as per Attachment A and add the
DriverMate product and maintenance agreement as per Attachment B.

As a result of this Amendment the not to exceed contract value has increased by $1,471,135.25 from

$504,826.00 to $1,975,961.25. All other conditions remain unchanged.

lf you agree with the above, please sign below, and return the document marked "Original" to the Contracts

Administrator at MTS. The other copy is for your records.

Sincerely, Agreed:

Att.c, Al 15, 3120114

Paul C. Jablonski
Chief Executive Officer

MTS Doc. No. 80563.6-11

Attachments: A
B

Trapeze 5 Year Maintenance Agreement Quotation
Trapeze DriverMate Quote, SOW, and Terms and Conditions

Brian Beattie
Chief Financial Officer

Date:

c-1



1255 lmperlal Avenue, Sulte 1000
San Dlsgo, CA 92101-7490
(619) 231-1466 . FÐ( (61e) 234-3407

Agenda ltem No.

MEETING OF THE METROPOLITAN TRANSIT SYSTEM
BoARD oF DTRECTORS Draft for

March 20,2014 ExecUtlve GOmmlftee

Revlew Date: gl1gl14
SUBJECT:

COLLABORATION WITH ZIZHU NATIONAL HI.TECH INDUSTRIAL DEVELOPMENT
zoNE (MINHANG DISTR|CT OF SHANGHAI, CHINA)

RECOMMENDATION:

That the Board of Directors approve MTS Doc. No, G1700.0-14 (Attachment A) to
execute an agreement with the Zizhu National Hi{ech Industrial Development Zone for
an exchange of expertise and reimbursement of travel expenses.

Budqet lmpact

None. Travel expenses for a site visit and ínspection will be reimbursed by Zizhu
National Hi-tech lndustrial Development Zone.

DISCUSSION:

In October 2013, representatives from the Minhang District of Shanghai, China, visited
San Diego to view the MTS light railtransit system (in addition to other industries and
public services in San Diego) and to seek advice on how to implement a similar mass
transit system in a proposed new development of approximately 800,000 residential
units. The local Shanghai government and the land developer (Shanghai Zizhu Hi-Tech
Zone (Group) Limited Company as the managing and operating entity of the Zizhu
National Hi-tech lndustrial Development Zone) have requested that MTS send an otficial
to visit the site in China and provide advice on how best to plan, construct, and operate a

mass transit system in the proposed development.

Metropolitan Transit System

16

1255 lmporial Avenue, Sulte 1000, San Dlego, CA 92101-74$A r (619) 231-1460 . wwwsdmts,com

Motropolltan Tr€noll Sy6tem (MTq b Â Calllornla publlc agonGï oomprlsod of Son Dlego Tron8lt Corp,, San Dlogo Trolloy, lno,, San Dlogo and Arlzonâ EBôlorn Failway Company

m@@ffi



The Board Chairman therefore recommends that the Board designate MTS Chief
Executive Officer, Paul Jablonski, to participate in this collaboration on the basis that the
proposed collaboration facilitates the exchange of expertise regarding public
transpoftation, including emerging trends in mass transit and transiþoriented
development. lt also generates goodwill for MTS and enhances MTS's public image by

being considered an international example of a model public transit system. Travel is

proposed from April 16 to 30, 2014.

By letter agreement, MTS would contribute the value of the CEO's time, and the Zizhu
National Hi-tech lndustrial Development Zone would contribute the travel expenses in a
roughly even exchange of value. MTS will directly pay for some expenses subject to
reimbursement, and the Zizhu National Hi-tech lndustrial Development Zone willdirectly
pay for most expenses (airfare, lodging and some meals).

MTS General Counsel has consulted with the California Fair Political Practices
Commission (FPPC) and confirmed that this trip and proposed reimbursement of travel
expenses would not violate any of the FPPC's regulations regarding gifts and travel
payments because the payments are for travel made in conjunction with official MTS

business pursuant to FPPC Regulation S 18950.1. The letter agreement requires the
Zizhu National Hi-tech lndustrial Development Zone to provide MTS with an accounting
of travel expenses paid for Mr, Jablonski's travel so that an FPPC Payment to Agency
Report (Form 801) can be made by the July 31 ,2014, reporting deadline'

Harry Mathis
Chairman

Key Staff Contact: Karen Landers, 619,557.4512, Karen.Landers@sdmts.com

Attachment: A. Draft MTS Doc. No. G1700.0-14
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MTS Doc, No, G1700,0-14

L4iarch20,2014

Mr, Wen Shen

President

Shanghai Zizhu National Hi{ech lndustrial Development Zone

N0,,1388 Qixin Road

Minhang District, Shanghai, P,R,C, 201 199

RE: Zizhu Hi{ech Zone Collaboration

Dear Mr. Shen:

The San Diego Metropolitan Transit System (MTS) is in receipt of your request for an exchange of expertise regarding the

Zizhu Hi-tech Zone, This will be a beneficial collaboration for MTS and Zizhu Hi-tech Zone.

MTS hereby accepts your invitation for Paul Jablonski, Chief Executive Offlcer of MTS, to visit the Zizhu Hi-tech Zone in April

20141o experience the current status of the region's economic development, inspect its potential as a research and

development platform, and determine how MTS can assist and collaborate with you regarding the planning, design,

construction and operation of a new public mass transit system,

ln exchange for the Zizhu Hi{ech Zone paying the expenses incurred by MTS for Mr, Jablonski's tnvel, lodging, meals,

foreign medical insurance and other incidental expenses during this visit, MTS will send Mr. Jablonski on this important site

visit and lnspection trip. lt is our understanding that the Zizhu Hi-tech Zone will pay for Mr, Jablonski's travel expenses

through a combination of direct payments to the airlines, hotel, restaurant or other providers or by reimbursing MTS for

similar expenses,

DRAFT

. MTS is required to report the

payments received for travel expenses to local authorities no later than July 30, 2014.

By signing below, MTS and the Zizhu Hi-tech Zone agree to the above exchange and collaboration,

Sincerely, lT lS AGREED:

Harry Mathis

Chairman

Board of Directors

Mr, Wen Shen

President

Zizhu National Hi-tech lndustrial Development Zone
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