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Agenda
METROPOLITAN TRANSIT SYSTEM

**BOARD OF DIRECTORS MEETING & FINANCE WORKSHOP**

March 20, 2014

»» 9:00 a.m. « «

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

FINANCE WORKSHOP - 9:00 a.m. ACTION
RECOMMENDED

1 Roll Call

2. a. Fiscal Year 2015 Capital Improvement Program (Mike Thompson) Approve

Action would: (1) approve the fiscal year 2015 Capital Improvement Program
(CIP) with the estimated federal and nonfederal funding levels. As the federal
appropriation figures are finalized and/or other project funding sources become
available, allow the Chief Executive Officer (CEO) to identify and adjust projects
for the adjusted funding levels; (2) forward a recommendation to the San Diego
Association of Governments (SANDAG) Board of Directors to approve the
submittal of Federal Section 5307 and 5337 applications for the MTS fiscal year
2015 CIP; (3) approve the transfer of $357,409 from previous CIP projects to the
fiscal year 2015 CIP; and (4) forward a recommendation to the SANDAG Board
of Directors to approve amendment number 14 of the 2012 Regional
Transportation Improvement Program (RTIP) in accordance with the fiscal year
2015 CIP recommendations.

Please SILENCE electronics

during the meeting
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FINANCE WORKSHOP - Continued

2.

4.

b. Fiscal Year 2014 Midyear Adjustment (Mike Thompson)
Action would approve Resolution No. 14-3 amending the fiscal year 2014
operating budget for MTS, San Diego Transit Corporation (SDTC), San Diego
Trolley, Inc. (SDTI), MTS Contract Services, Chula Vista Transit, and the
Coronado Ferry including using excess revenues over expenses to increase
contingency reserves.

Public Comments - Limited to five speakers with three minutes per speaker. Others
will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

a. Next Finance Workshop: April 17, 2014

b. Adjournment

BOARD MEETING - Meeting will begin when the Finance Workshop ends.

5.

a. Roll Call

b. Approval of Minutes - February 20, 2014

c. Public Comments - Limited to five speakers with three minutes per
speaker. Others will be heard after Board Discussion items. If you have a
report to present, please furnish a copy to the Clerk of the Board.

CONSENT ITEMS

6.

7

Investment Report - January 2014

Cubic Software Maintenance

Action would authorize the Chief Executive Officer (CEO) to execute Doc. No.
G1695.0-14, with Cubic Transportation Systems, Inc., on a sole-source basis, for the
provision of annual maintenance services for the proprietary Cubic Compass Card
Back Office software.

Purchase and Installation of two Compressed Natural Gas (CNG) Dispensers -

Contract Award

Action would authorize the CEO to execute MTS Doc. No. PWB151.0-14, with Go
Natural Gas, Inc., for the purchase and installation of two new CNG dispensers at
the City of Chula Vista Public Works Center.

Legal Services Agreement with Wheatley, Bingham & Baker, LLP - Contract
Amendment

Action would authorize the CEO to execute Amendment No. 2 to MTS Doc. No.
G1434.2-12 with Wheatley, Bingham & Baker, LLP for an increase in contract value,
from the previous amendment amount of $640,000, to a revised $790,000 to cover
unanticipated expenses for the remainder of FY 2014.

Approve

Approve

Informational

Approve

Approve

Approve



CONSENT ITEMS - Continued

10.

11.

12.

13.

14.

15.

16.

California Governor's Office of Emergency Services (CalOES) California Transit
Security Grant Program (CTSGP) Funding, Fiscal Year 2013-2014

Action would approve Resolution No.14-4, authorizing the use of, and application for,
$2,779,445 of California CTSGP for capital projects that provide increased protection
against security and safety threats, and/or increases the capacity of transit operators
to prepare for and provide disaster-response transportation systems.

Proposed Revisions to MTS Policy No. 41 - Signature Authority
Action would approve the proposed revisions to MTS Policy No. 41 - Signature
Authority.

Property Insurance Renewal

Action would authorize the CEO to renew the property insurance coverage for the
San Diego Metropolitan Transit System (MTS), San Diego Transit Corporation
(SDTC), and San Diego Trolley, Inc. (SDTI) with the California State Association of
Counties — Excess Insurance Authority (CSAC-EIA) Property Insurance Program,
effective March 31, 2014, through March 31, 2015, with various coverage
deductibles of $25,000 (real estate and personal contents property), $100,000 (bus
fleet), $250,000 (light rail fleet) and $1,500,000 (roads, bridges and tunnels).

Verizon Wireless Data Service for Mobile Data Terminal/Automatic Vehicle Locator -

Contract Award

Action would authorize the CEO to execute MTS Doc. No. G1698.0-14 with Verizon
Wireless for the provision of monthly cellular service and data usage for a contract
base period of five (5) years with five (5) one year options to be exercised
exclusively at the CEQ’s discretion.

California Department of Transportation (Caltrans) Program of Projects for Federal
Transit Administration (FTA) Section 5311 Funding, Federal Fiscal Year 2014
Action would approve Resolution No.14-5 authorizing the use of and application for
$432,356 of FTA Section 5311 funds: $287,000 for operating assistance and
$145,356 for capital improvements in non-urbanized areas.

Trapeze Software License and Maintenance Agreement (Paratransit and Mini-bus
Services)

Action would authorize the CEO to: 1) ratify Amendment Nos. 3 and 5 to MTS
Document No. B0563.0-11 with Trapeze Software Group, Inc. (Trapeze) which were
previously approved under the CEQO’s approval authority for a total cost of
$83,491.00; and 2) execute Amendment No. 6 to MTS Doc. No. B0563.0-11 with
Trapeze Software License and Maintenance Agreement to consolidate all services
under a single multi-year maintenance agreement totaling $1,471,135.25.

Collaboration with Zizhu National Hi-Tech Industrial Development Zone (Minhang
District of Shanghai, China)

Action would approve MTS Doc. No. G1700.0-14 to execute an agreement with the
Zizhu National Hi-tech Industrial Development Zone for an exchange of expertise
and reimbursement of travel expenses.

Approve

Approve

Approve

Approve

Approve

Approve

Approve



CLOSED SESSION

24,

a. CLOSED SESSION — CONFERENCE WITH LEGAL COUNSEL - Existing

Litigation Pursuant to California Government Code Section 54956.9(A): Albert Miller

v. SDTC (WCAB Case No. ADJ8593274)

b. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS Pursuant
to California Government Code Section 54957.6

Agency-Designed Representative: Jeff Stumbo

Employee Organization: International Brotherhood of Electrical Workers — Local 465
Employee Organization: Transit Enforcement Officers Association

c. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code section 54956.8

Property: San Diego and Arizona Eastern (SD&AE) Railway Company Desert Line
(Division to Plaster City)

Agency Negotiators: Karen Landers, General Counsel; Tim Allison, Manager of
Real Estate Assets; and Paul Jablonski, Chief Executive Officer

Negotiating Parties: RD Griffin Partners LLC, David Rohal, Ernest Dahiman

Under Negotiation: Price and Terms of Payment.

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS

30.

31.

Taxicab Contract Renewal (Sharon Cooney)
Action would authorize the Board of Directors to adopt the principles for renewal of
the taxicab administration contract with the City of San Diego.

United States Fish and Wildlife Service (FWS) Bayside Birding and Walking Trail
Project; Construction and Maintenance Agreement (Karen Landers)

Action would approve, reject or give direction to staff regarding negotiation of a
Construction and Maintenance Agreement (CMA) for the FWS Bayside Birding and
Walking Trail Project.

REPORT ITEMS

45.

Update on Contract Services Fixed-Route Procurement (Bill Spraul and

Jeff Codling)

Possible
Action

Possible
Action

Possible
Action

Approve

Possible
Action

Informational



60.

61.

62.

63.

64.

65.

66.

Chairman's Report Informational

Audit Oversight Committee Chairman's Report Informational

Chief Executive Officer's Report Informational

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public
Comments.

Next Meeting Date: April 17, 2014 (Finance Workshop)

Adjournment





