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Agenda
MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE
April 10, 2014

Executive Conference Room
Immediately following the Audit Oversight Committee Meeting

ACTION
RECOMMENDED
A. ROLL CALL
B. APPROVAL OF MINUTES - March 13, 2014 Approve
C. COMMITTEE DISCUSSION ITEMS
1. Trolley Renewal Project (Bruce Schmith of SANDAG) Informational
2. Mid-Coast Corridor Transit Project (John Haggerty of SANDAG) Possible
Action would receive a report regarding the Mid-Coast Corridor Transit Action
Project and provide comment.
D. REVIEW OF DRAFT APRIL 17, 2014 BOARD AGENDA
E. REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA Possible
Review of SANDAG Transportation Committee Agenda and discussion regarding any Action

items pertaining to MTS, San Diego Transit Corporation, or San Diego Trolley, Inc.
Relevant excerpts will be provided during the meeting.

F. COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS
G. PUBLIC COMMENTS
H. NEXT MEETING DATE: May 8, 2014

l. ADJOURNMENT



MEETING OF THE EXECUTIVE COMMITTEE FOR THE
SAN DIEGO METROPOLITAN TRANSIT SYSTEM (MTS)
1255 Imperial Avenue, Suite 1000

San Diego, CA 92101

March 13, 2014

MINUTES
ROLL CALL

Chairman Mathis called the Executive Committee meeting to order at 9:07 a.m. A roll
call sheet listing Executive Committee member attendance is attached.

APPROVAL OF MINUTES

Mr. Ovrom moved for approval of the minutes of the February 13, 2014, MTS Executive
Committee meeting. Ms. Lightner seconded the motion, and the vote was 3 to 0 in favor
with Messrs. Cunningham and Roberts absent.

COMMITTEE DISCUSSION ITEMS

1. Trolley Renewal Project Update
Bruce Schmith of SANDAG discussed Blue Line Stations and rail construction.
He reviewed the construction status of the Barrio Logan, Harborside, Pacific
Fleet, 8th Street, 24th Street and E Street stations. He provided status on
additional Blue Line projects. He reviewed the trackway reconstruction on 12th
Street. He gave a traction power substation (TPSS) update. Paul Jablonski,
Chief Executive Officer provided further details regarding the TPSS. Wayne
Terry, Chief Operating Officer of Rail discussed the light rail procurement
process and provided status.

Action Taken
Informational item only. No action taken.

2. Update on Contract Services Fixed-Route Procurement
Mr. Jablonski introduced the agenda item and provided background regarding
the procurement. Bill Spraul, Chief Operating Officer, Transit introduced Jeff
Codling, Manager of South Bay Operations and manager in charge of the
proposal. Mr. Spraul provided a fixed-route bus service overview and discussed
the particulars of the fixed-route RFP. He reviewed fixed-route RFP highlights.
He reviewed the fixed-route independent cost estimate (ICE) and provided the
RFP timeline. Mr. Jablonski provided further specifics with regard to the
procurement and information with regard to revenue miles.

Mr. Roberts asked about the bidding process. Mr. Jablonski reviewed the
extensive and thorough procurement process.

Action Taken

Informational item only. No action taken.
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Taxicab Contract Renewal

Sharon Cooney, Chief of Staff, introduced Bill Kellerman, Taxicab Manager.
Karen Landers, General Counsel advised there was no conflict of interest with
those Executive Committee members who also sit on The City of San Diego’s
City Council.

Ms. Cooney stated the names of those MTS Board members who sit on MTS’s
Ad Hoc Taxicab Contract Negotiating Committee. She provided a handout
outlining the principles for negotiation of the Taxicab Administration Contract and
reviewed each principle. She handed the discussion over to Ron Roberts. Mr.
Roberts discussed current taxi arrangements with cities across the County in
addition to the City of San Diego. He conveyed MTS’s interest in continuing to
administer taxicabs. He discussed particulars with regard to taxi administration.
Ms. Lightner asked with regard to length of the contract. Ms. Landers answered
that historically the contracts were typically five years in length. Mr. Jablonski
discussed possible policy issues. Ms. Landers reviewed the approval process.
Ms. Cooney discussed research on taxi vehicle age limits.

PUBLIC COMMENTS

Sarah Saez —- Ms. Saez of United Taxi Workers of San Diego stated that she did
not believe these current principles would change the current state of Taxi which
would continue exploitation of drivers. She stated she is opposed to the five year
contract extension. Mr. Mathis responded that there is nothing in the contract
which gives MTS authority with regard to Ms. Saez’s grievances, and MTS is a
transit agency and she should bring her grievances to the City of San Diego.

Margo Tanguay — Ms. Tanguay discussed historical taxicab issues. She
discussed the working habits of taxi drivers including the rationale for working
long hours. She discussed the business relationship between taxicab and MTS
stating it has built business for drivers and owners. She stated the safety issues
were not an issue under the City of San Diego, but as a whole it is a better
arrangement for taxicab administration to stay with MTS.

Michel Anderson — Mr. Anderson said he approved the contract extension. He
discussed the hours of the taxicab drivers whom are independent contractors
and the fact is that the drivers as a whole want to remain independent
contractors. He stated the five year contract will provide much needed security in
the industry.

Action Taken

Mr. Roberts moved to forward a recommendation to the Board of Directors to
adopt the principles for renewal of the taxicab administration contract with the
City of San Diego as recommended by the Ad Hoc Taxicab Contract Renewal
Committee. Mr. Ovrom seconded and the vote was 3 to 0 in favor with Mr.
Cunningham absent and Ms. Lightner abstaining.
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D.

REVIEW OF DRAFT MARCH 20, 2014, BOARD AGENDA (TAKEN OUT OF ORDER)

Recommended Consent ltems

6.

10.

11.

12.

Investment Report - January 2014
Informational only.

Cubic Software Maintenance

Action would authorize the Chief Executive Officer (CEO) to execute Doc. No.
G1695.0-14, with Cubic Transportation Systems, Inc., on a sole-source basis, for
the provision of annual maintenance services for the proprietary Cubic Compass
Card Back Office software.

Purchase and Installation of two Compressed Natural Gas (CNG) Dispensers -
Contract Award

Action would authorize the CEO to execute MTS Doc. No. PWB151.0-14, with
Go Natural Gas, Inc., for the purchase and installation of two new CNG
dispensers at the City of Chula Vista Public Works Center.

Legal Services Agreement with Wheatley, Bingham & Baker, LLP - Contract
Amendment

Action would authorize the CEO to execute MTS Doc. No. PWB151.0-14, with
Go Natural Gas, Inc., for the purchase and installation of two new CNG
dispensers at the City of Chula Vista Public Works Center.

California Governor's Office of Emergency Services (CalOES) California Transit
Security Grant Program (CTSGP) Funding, Fiscal Year 2013-2014

Action would approve Resolution No.14-4, authorizing the use of, and application
for, $2,779,445 of California CTSGP for capital projects that provide increased
protection against security and safety threats, and/or increases the capacity of
transit operators to prepare for and provide disaster-response transportation
systems.

Proposed Revisions to MTS Policy No. 41 - Signature Authority
Action would approve the proposed revisions to MTS Policy No. 41 - Signature
Authority.

Property insurance Renewal

Action would authorize the CEO to renew the property insurance coverage for
the San Diego Metropolitan Transit System (MTS), San Diego Transit
Corporation (SDTC), and San Diego Trolley, Inc. (SDTI) with the California State
Association of Counties — Excess Insurance Authority (CSAC-EIA) Property
Insurance Program, effective March 31, 2014, through March 31, 2015, with
various coverage deductibles of $25,000 (real estate and personal contents
property), $100,000 (bus fleet), $250,000 (light rail fleet) and $1,500,000 (roads,
bridges and tunnels).
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13.

14.

15.

16.

Verizon Wireless Data Service for Mobile Data Terminal/Automatic Vehicle
Locator - Contract Award

Action would authorize the CEO to execute MTS Doc. No. G1698.0-14 with
Verizon Wireless for the provision of monthly cellular service and data usage for
a contract base period of five (5) years with five (5) one year options to be
exercised exclusively at the CEO’s discretion.

California Department of Transportation (Caltrans) Program of Projects for
Federal Transit Administration (FTA) Section 5311 Funding, Federal Fiscal Year
2014

Action would approve Resolution No.14-5 authorizing the use of and application
for $432,356 of FTA Section 5311 funds: $287,000 for operating assistance and
$145,356 for capital improvements in non-urbanized areas.

Trapeze Software License and Maintenance Agreement (Paratransit and Mini-
bus Services)

Action would authorize the CEO to: 1) ratify Amendment Nos. 3 and 5 to MTS
Document No. B0563.0-11 with Trapeze Software Group, Inc. (Trapeze) which
were previously approved under the CEO’s approval authority for a total cost of
$83,491.00; and 2) execute Amendment No. 6 to MTS Doc. No. B0563.0-11 with
Trapeze Software License and Maintenance Agreement to consolidate all
services under a single multi-year maintenance agreement totaling
$1,471,135.25.

Collaboration with Zizhu National Hi-Tech Industrial Development Zone (Minhang
District of Shanghai, China)

Action would approve MTS Doc. No. G1700.0-14 to execute an agreement with
the Zizhu National Hi-tech Industrial Development Zone for an exchange of
expertise and reimbursement of travel expenses.

Mr. Jablonski provided background and discussed in further detail consent item 16 on
the March 20, 2014 draft Board agenda. He discussed the reasoning behind the trip to
China. Ms. Landers discussed her research of the Shanghai company and their
qualifications along with the legal rules with regard to gifts of travel. She discussed the
payment agreement. Mr. Roberts discussed the trip and discussed the group of those
who would be in attendance.

E. REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA

No discussion for this agenda item.

F. COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS

There were no Committee member communications.

G. PUBLIC COMMENTS

There were no public comments.
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CLOSED SESSION (TAKEN OUT OF ORDER)
The Executive Committee convened to Closed Session at 10:01 a.m.

4, CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code section 54956.8
Property: San Diego and Arizona Eastern (SD&AE) Railway Company Desert
Line (Division to Plaster City)
Agency Negotiators: Karen Landers, General Counsel; Tim Allison, Manager of
Real Estate Assets; and Paul Jablonski, Chief Executive Officer
Negotiating Parties: RD Giriffin Partners LLC, David Rohal, Ernest Dahiman
Under Negotiation: Price and Terms of Payment.

The Executive Committee reconvened to Open Session at 11:20 a.m.

Oral Report of Final Actions Taken in Closed Session

Karen Landers, General Counsel, reported the following:

4. The Executive Committee received a report from negotiators and gave
direction.

H. NEXT MEETING DATE
The next Executive Committee meeting is scheduled for April 10, 2014.
l. ADJOURNMENT

Chairman Mathis adjourned the meeting at 11:21 a.m.

G o —

Chairman

Attachments: Roll Call Sheet
Handout — SDTA Letter 3/20/14 re: Taxi Contract Renewal
Handout — Principles for Negotiation of the Taxicab Administrative Contract
Handout — USDI Fish and Wildlife Letter 3/20/14 re: Wildlife Refuge



EXECUTIVE COMMITTEE
METROPOLITAN TRANSIT SYSTEM

ROLL CALL
MEETING OF (DATE) _ March 13, 2014 CALL TO ORDER (TIME) 9:07 a.m.
RECESS N/A RECONVENE N/A
CLOSED SESSION 10:01 a.m. RECONVENE 11:20 am.
ADJOURN 1121 am.
PRESENT ABSENT
BOARD MEMBER (Alternate) (TIME ARRIVED) (TIME LEFT)
LIGHTNER X  (Emerald) O 9:00a.m.
MATHIS Kl 9:.00 a.m.
OVROM K (Bragg) O 9:00a.m.
ROBERTS K (Cox) o | 9:09 am.
CUNNINGHAM [T (McClellan) O
Transportation Committee Rep Slot (Mathis)

N
SIGNED BY THE CLERK OF THE BOARD: M %
CONFIRMED BY THE GENERAL COUNSEL: WM

\\Home\Home_Folders\Nikki.Machado\BOARD\Roll Call Sheets\Roll Call Sheets - 2014\03.13.14_Executive Committee Roll Call.doc
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San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. C1

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM

EXECUTIVE COMMITTEE
April 10, 2014

SUBJECT:

TROLLEY RENEWAL PROJECT UPDATE (BRUCE SCHMITH OF SANDAG)
INFORMATIONAL

Budget Impact

None.
DISCUSSION:

The Trolley Renewal Project is a system-wide rehabilitation and upgrade of the existing
trolley system. The project includes the purchase of new low-floor vehicles, the
rehabilitation and retrofit of stations and transit centers throughout the system, new
crossovers and upgraded signaling, replacement of the overhead catenary wire, track
work and rail replacement, slope repair, and traction power substation replacement and
rehabilitation. Construction and infrastructure work is currently underway in downtown
San Diego and on the Orange and Blue Lines. Staff will provide an update on the
construction project.

Pau%%lfoygki
Chief EX ive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a Callfornia public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, Nationa! City, Poway, San Diego, Santee, and the County of San Diego.
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Blue & Orange Line Improvement Cor CSIWMG

Bige Ling 15 2 Rall Tonsvruction
*  Rail Work wrapping up in Milestone D
» Rail Distribution & Replacement ongoing in Milestone C

= Station Work
* Milestone E Stations (BL, H'side & Pac Fleet)
« Installing Pavers / Barrio Logan ready for Shelter
+ 1% Shelter (*Mock-up”) to be Installed Next Week @ Barrio Logan
+ Milestone D Stations (8", 24 & E)
*  Forming & Pouring Platforms
+  Parking Lots / Bus Lanes — Paving near completion
+  Milestone C (H & Palomar)
«  Exxon-Mobil remediation work in parking lot @ H completed

+  EB trackwork thru H St. station this weekend / WB weekend of 4/26

»  Temporary Platform under construction @ H St.

Blue & Orange Line Improvement Corrido) B @:@G

LAY
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wd

Barrio Logan Siatios

Installation of Platform Pavers Nearing Completion

Blue & Orange Line Improvement Cg
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Blue & Orange Line Improvement Co

Platform & Shelter Pedestals Formed &
Ready for PCC Pour

Blue & Orange Line Improvement Corrid : @_!_’AG
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Forming Platforms for PCC Pour Concrete Paving in Transit Center
Nearing Completion

Blue & Orange Line Improvement Cor

Forming Westside Platform

Blue & Orange Line Improvement Corr
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* Recently Bid Projects

* San Ysidro Yard Improvements (WCG) — Site work beginning

* Mainline Freight Improvements (Flatiron) — Rail Demo Beginning
* Job Order Contracts (JOC'’s)

* Grade Xing Improvements @ Moss & Naples — Almost Complete

= CPUC Directed ADA & Safety Improvements at Various Xing's

v 3 of 6 Xings to be completed by end of April.

» Trackway Reconstruction on 12 Avenue from imperial to K St.

*  Downtown Wheel Counters ~ Working thru issues with Siemens

* C Street Grade Crossings at 3 and 4% — Under design

* C Street TSP Improvements — Installing conduit & making
SDG&E connections

= Engineering Phase
* Slope & Track Reconstruction @ Blue Barn — Beginning PS&E

(SANDAG.

Blue & Orange Line Improvement Corri

. {frorn Imperial to { Sireet)
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atio P55} Uodata

Cf»'
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Traction Power 5u

. 12 of 16 TPSS’s have been installed: -

» 6 Energlzed /5 to bein commlssu)n by end of April’

n TPSS @ 25 & Commermal to begm construction in May

s PAC FLEET
. g™ STREET '*
) STREET

c rlqhts-of-w,y
Righ ntry obtained: :
Constructlon to begi

Blue & Orange Line Improvement Co - @;L'QAG

Blue Barn TPSS Installation 66" Sireet TPSS Installation

12
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Production Status: 100%
Delivered:
in Revenus Service: 63

In Production at the Plant:

Blue & Orange Line Improvement Corri
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. C2

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM

EXECUTIVE COMMITTEE
April 10, 2014

SUBJECT:

MID-COAST CORRIDOR TRANSIT PROJECT (JOHN HAGGERTY OF SANDAG)
RECOMMENDATION:

That the Executive Committee receive a report regarding the Mid-Coast Corridor Transit

Project and provide comment.

Budget Impact

None.
DISCUSSION:

The Mid-Coast Corridor Transit Project is being developed by the San Diego Association
of Governments (SANDAG) with MTS's assistance. The Mid-Coast Project will extend
Trolley service from Santa Fe Depot in Downtown San Diego to the University City
community, serving major activity centers such as Old Town, the University of

California, San Diego (UCSD), and Westfield University Town Center. The proposed
project would be funded by SANDAG and the Federal Transit Administration (FTA) New
Starts Program. In November 2013, the SANDAG Board of Directors adopted a number
of refinements to the Locally Preferred Alternative, including the addition of a station at
the Veterans Administration Medical Center, the elimination of one of the two design
options for the Genesee Avenue aerial guideway, and adjustments to the alignment in
select areas. SANDAG submitted the Project's Administrative Draft of the Environmental
Impact Statement to the FTA for review on February 20, 2014. SANDAG staff will
provide an update on the project along with some refinements of station concepts initially
presented to the MTS Executive Committee in October 2013.

Cozr ™

Paul‘S._Jablonski”

Chief Executive Officer

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 e (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c){3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Corenade, El Cajon, Imperiaf Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com
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M0 LEAST CRROOR
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MID-COAST CORRIDOR

TRANSIT PROJECT

STATIONS DESIGN PROGRESS PRESENTATION

April 10, 2014

L
R

HID-CIAST FoARIODS

Design Features

For the station structures including:

* Viaduct Guideway and Columns
® Platform Transverse Beams

" Flevators

® Stairs

= Pedestrian Bridges

Station Concepts

lllustrate site access, existing conditions and organization of station
structures for:

® Executive Drive Station

= UTC Station

= UCSD East Station

= UCSD West Station

= Balboa Avenue Station

= Canopies Concepts - Options
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OPTION 2
Curved Taper

OPTION 3
CURVED RIB 24'-0.C.

OPTION 4
CURVED RIB 30™-0.C.

Elevator Headhouse
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Stairs — Metal frame /concrete stairs

Railing — Metal post/ cable railing

Pedestrian Bridge Railing Detail

Stainlfess Steel Wire Mesh

- BEDESTRIAN BRIDGE OPTION:
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o) +————pPedestrian
i;f:i- +———— Vehicular

b

US Bank

..City National Bank

2
[ ]
L

H-LOAST CORRIOER
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Aerial Platform with:
Curb ramps

Tactile warning strip

Fall protection / perimetz
Railings

Shelters

——>Pedestrian
+——————>Vehicular

12
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4——>Pedestrian
——————\/ehicular
+—————3Bus

“Voigt Drive

{ultimate)
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4——> Pedestrian
¢————— Vehicular
> Bus
=1
i

£40-COAST CORRIO0A
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o

PLATFORM LEVEL PLAN

LOSSAN Sep. ion Wall

TYPICAL CROSS SECTION

21

Platform with:

Curb ramps PCIDs
Tactile warning strip Benches
Shelters

Trash Receptacles
Lizhting
Ticket Vending Machines

11
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LOSSAN Wall - Platform Side

BN

MO DA CORAID

LOSSAN Wall - Platform Side

%
=
MID.COASY SORRID

12
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<1 LOSSAN Wall - LOSSAN Side

13
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EXISTING CANOPIES

27

OPTION 1

GPTION 3

OPTION 2

CANOPY OPTIONS — LOSSAN WALL or STAND ALONE

14
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W el

OPTION 1 OPTION 3

e

QOPTION 2 OPTICN 4

CANOPY OPTIONS — DOUBLE

Y(:ﬁ o

OPTION 3

OPTION 1

= e .

QPTION 2

CANOPY OPTIONS — AERIAL

15
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MID-COAST CORRIDOR

TRANSIT PROJECT

STATIONS DESIGN PROGRESS PRESENTATION

April 10, 2014
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REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED ‘

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may fimit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments.

(PLEASE PRINT)

| o

Name / 77&4/70\ /,,@/"Zﬁ Z

Address [.{7 36 'ma\(/,aof O\/\jA Rrve
Telephone | (ﬁ (0]' 7_3/ ‘5" 7 X/ / g
Organization Represented ﬂ/} . d C,f-‘/ (A &

Subject of Your Remarks 2.0\ ‘/( - (S R i &, A et / Vo O
— ‘ < A
Regarding Agenda ltem No. P [> [‘) ¢c comm @/r@

Your Comments Present a ! SUPPORT OPPOSITION
Position of: :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous heannqs or agenda items may not again be addressed under General
Public Comments

H:ABoard Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED d

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments.

(PLEASE PRINT)

DATE - “1/10/1

Name R . Abolul hw['\o\mepj

Address (//O(’)l 3%“ cS\("—

Telephone | (Ol Ol - 3>9’C1%S>

Organization Represented /.,\ C dL Q*@y CA‘

Subject of Your Remarks 2o (M 5 &B%JS/Q/@L/}/O &

Regarding Agenda Item No. WL/JO (v ( o (“\(“‘e—(\(

Your Comments Present a SUPPORT OPPOSITION
Position of: :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board

on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS _
The Chairman may permit any member of the public to address the Board on any issue relevant to

a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous heannqs or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc




AGENDA ITEM NO. 6

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED 3

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not aqaln be addressed under
General Public Comments.

(PLEASE PRINT)
DATE | Ly I l® \[ f

Name ;'jWLz ZU{ sbf%g:;\ f DX
Address blgg w % gB/ C/A ! ro&
Telephone | 6 \ T — Wgol ,@ \Sﬂé

Organiiation Represented | /}’7 /pd — C( {vq ( ]ﬂ( /\5
Subject of Your Remarks | O - | b\ %Jvélp\,a:%
Regarding Agenda ltem No. | ’PU«QD e CQ/VV\/V\W

Your Comments Present a SUPPORT OPPOSITION
Position of: :

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearlnqs or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

Aprit 17, 2014
9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - March 20, 2014 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

Please SILENCE electronics
during the meeting

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 » www.sdmts.com

Metfropolitan Transit System (MTS} is a California public agency comprised of San Dlsgo Transit Carp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit comorations}), and San Diego Vintage Trolley, Inc., a 501(c){3) nonprofit corporation, in cooperation with Chula Vista Transit, MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.
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CONSENT ITEMS

6. Investment Report - February 2014 Informational

7. California Department of Transportation (CALTRANS) Program of Projects for Approve
Federal Transit Administration (FTA) Section 5311(f) Funding, Fiscal Year 2014
Action would approve Resolution No. 14-6 authorizing the use of and application for
$200,000 of FTA Section 5311(f) for operating assistance in non-urbanized areas.

8. Light Rail Vehicle Paint and Body Rehabilitation-Sole Source Contract Award Approve
Action would authorize CEO to execute MTS Doc. No. L1176.0-14 with Carlos
Guzman Inc. on a sole-source basis for the provision of Light Rail Vehicle (LRV)
Paint and Body Rehabilitation Services for five (5) SD-100s.

9. MTS Enterprise Infrastructure for RTMS Back Office Upgrade and Contract Bus Approve
Fleet Expansion Project - Contract Award
Action would authorize the CEO to execute MTS Doc. No. G1707.0-14 with Nth
Generation for the provision of HP computer hardware, maintenance and technical
services in support of the Regional Transportation Management System (RTMS)
Back Office Upgrade and Contracted Bus Fleet Expansion project.

CLOSED SESSION

24, a. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - Existing Possible
Litigation Pursuant to California Government Code Section 54956.9 (D)(1): Virginia Action
De Los Santos v. San Diego Metropolitan Transit System, et al (SDSC Case No. 37-
2013-00032020-CU-PA-CTL

b. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - Existing
Litigation Pursuant to California Government Code Section 54956.9 (D)(1): Michele
Zubak v. San Diego Metropolitan Transit System, et al (SDSC Case No. 37-2013-
00077126-CU-PA-CTL

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25. None.

DISCUSSION ITEMS

30. None.

REPORT ITEMS

45. None.

60. Chairman's Report Informational




61.

62.

63.

64.

65.

66.

Audit Oversight Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. [If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous

hearings or agenda items may not again be addressed under Public Comments.

Next Meeting Date: May 15, 2014 (Finance Workshop)

Adjournment

Informational

Informational
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Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

April 17, 2014
9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - March 20, 2014 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. [f you have a report to present, please
give your copies to the Clerk of the Board.

Please SILENCE electronics
during the meeting

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » {(619) 231-1466 » www_sdmts.com

Metrapolitan Transit System {MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, inc., San Diego and Arizona Eastern Raulway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c){3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, L emon Grova, Nationa! City, Poway, San Diego, Santee, and the County of San Diego.

1-



CONSENT ITEMS

6.

*10.

*11.

Investment Report - February 2014

California Department of Transportation (CALTRANS) Program of Projects for
Federal Transit Administration (FTA) Section 5311(f) Funding, Fiscal Year 2014
Action would approve Resolution No. 14-6 authorizing the use of and application for
$200,000 of FTA Section 5311 (f) for operating assistance in non-urbanized areas.

Light Rail Vehicle Paint and Body Rehabilitation-Sole Source Contract Award
Action would authorize CEO to execute MTS Doc. No. L1176.0-14 with Carlos
Guzman Inc. on a sole-source basis for the provision of Light Rail Vehicle (LRV)
Paint and Body Rehabilitation Services for five (5) SD-100s.

MTS Enterprise Infrastructure for RTMS Back Office Upgrade and Contract Bus
Fleet Expansion Project - Contract Award

Action would authorize the CEO to execute MTS Doc. No. G1707.0-14 with Nth
Generation for the provision of HP computer hardware, maintenance and technical
services in support of the Regional Transportation Management System (RTMS)
Back Office Upgrade and Contracted Bus Fleet Expansion project.

June 2014 Service Changes

Proposed Fiscal Year 2015 Internal Audit Plan
Action would approve the proposed fiscal year 2015 Internal Audit Plan.

CLOSED SESSION

24.

a. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - Existing
Litigation Pursuant to California Government Code Section 54956.9 (D)(1): Virginia

De Los Santos v. San Diego Metropolitan Transit System, et al (SDSC Case No. 37-
2013-00032020-CU-PA-CTL

b. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - Existing
Litigation Pursuant to California Government Code Section 54956.9 (D)(1): Michele
Zubak v. San Diego Metropolitan Transit System, et al (SDSC Case No. 37-2013-
00077126-CU-PA-CTL

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS

30.

None.

Informational

Approve

Approve

Approve

Informational

Approve

Possible
Action

Possible
Action



REPORT ITEMS

45,

60.

61.

62.

63.

64.

65.

66.

Annual Security Report

Chairman's Report

Audit Oversight Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous

hearings or agenda items may not again be addressed under Public Comments.

Next Meeting Date: May 15, 2014 (Finance Workshop)

Adjournment

Informational

Informational

Informational

Informational
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490 Agenda Item No. 6
{619) 231-1466 » FAX (619) 234-3407 —

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

APRIL 17, 2014 Draft for
SUBJECT: Executive Committee
INVESTMENT REPORT — February 2014 Review Date: 4-10-2014

RECOMMENDATION:

That the Board of Directors receive a report for information.

Budget Impact

None.

DISCUSSION:

Attachment A comprises a report of MTS investments as of February 28, 2014. The
combined total of all investments has decreased from $202.6 million to $200.0 million in
the current month. This $2.6 million decrease is attributable to expenditure of $6.9
million for acquisition of capital assets, partially offset by $4.9 million in STA revenue, as
well as normal timing differences in other payments and receipts.

The first column provides details about investments restricted for capital improvement
projects and debt service, which are related to the 1995 lease and leaseback
transactions. The funds restricted for debt service are structured investments with fixed
returns that will not vary with market fluctuations if held to maturity. These investments
are held in trust and will not be liquidated in advance of the scheduled maturities.

The second column, unrestricted investments, reports the working capital for MTS
operations allowing payments for employee payroll and vendors’ goods and services.

C

Paul C. Vablonski”
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmis.com

Attachment: A. Investment Report for February 2014

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 = (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Disgo Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, Nationat Gity, Poway, San Diego, Santee, and the County of San Diego.



Cash and Cash Equivalents

JP Morgan Chase - concentration account
Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - retention trust account

San Diego County Investment Pool
Proposition 1B TSGP grant funds

Total Cash - Restricted for Capital Support
Investments - Working Capital

Local Agency Investment Fund (LAIF)
Total Investments - Working Capital

Investments - Restricted for Debt Service

US Bank - Treasury Strips - market value
(Par value $39,474,000)

Rabobank -
Payment Undertaking Agreement

Total Investments Restricted for Debt Service

Total cash and investments

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

San Diego Metropolitan Transit System
Investment Report

Att. A, Al 6, 4/17/2014

February 28, 2014

Restricted Unrestricted Total
- 10,479,660 10,479,660
- 10,479,660 10,479,660
8,545,827 - 8,545,827
5,302,413 442,565 5,744,978
13,848,240 442 565 14,290,805
18,155,040 39,029,281 57,184,321
18,155,040 39,029,281 57,184,321
39,367,489 - 39,367,489
78,692,891 - 78,692,891
118,060,380 - 118,060,380
$ 150,063,660 $ 49,951,506 $ 200,015,166

Average
rate of
return

0.00%

N/A *

0.236%

7.69%
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. Z

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS
Draft for

Executive Committee
Review Date: 4-10-2014

April 17, 2014

SUBJECT:  CALIFORNIA DEPARTMENT OF TRANSPORTATION (CALTRANS) PROGRAM OF
PROJECTS FOR FEDERAL TRANSIT ADMINISTRATION (FTA) SECTION 5311(f)
FUNDING, FISCAL YEAR 2014

RECOMMENDATION:

That the Board of Directors approve Resolution No.14-6, (Attachment A) authorizing the
use of, and application for, $200,000 of FTA Section 5311(f) for operating assistance in
non-urbanized areas.

Budget Impact

If awarded, MTS will receive FY2014 5311(f) funds in the amount of $200,000. Based
on the maximum percent federal share 55.33% of eligible expenditures, MTS will be
required to provide nonfederal matching funds in the amount of $161,468.

DISCUSSION:

Caltrans administers a statewide competitive grant program wherein transit agencies
and nonprofit organizations are eligible to apply for up to $300,000 in financial
assistance for operations serving areas outside of the federally defined urban boundary.
Eligible projects can include existing operations, new services or service expansion.
However, projects must be consistent with the state-adopted objectives and meet federal
certifications and assurance guidelines. MTS already meets the federal guidelines as an
eligible recipient of other federal funds.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490  (619) 231-1466 « www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diegoe Trolfey, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public banefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencles include the cities of Ghula Vista, Coronado, Ef Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santse, and the County of San Diego.



Caltrans requires the submission of a resolution by agency Board of Directors
authorizing the submission of a grant application and project programming. Staff has
also requested SANDAG to certify that it will amend the Regional Transportation
Improvement Program in the event of a grant award, as per Caltrans requirements.

Paul C. Jablonski,”

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Board Resolution 14-6



Att. A, Al 7, 4/17/2014

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
Resolution No. 14-6

Resolution Authorizing Federal Funding Under FTA Section 5311(f)
with the California Department of Transportation

WHEREAS, the U.S. Department of Transportation is authorized to make grants to states through the
Federal Transit Administration (FTA) to support capital and operating assistance projects for nonurbanized
public transit services under Section 5311(f) of the Federal Transit Act; and

WHEREAS, the California Department of Transportation has been designated by the Governor of the
State of California to administer Section 5311(f) grants for public transportation projects; and

WHEREAS, San Diego Metropolitan Transit System (MTS) desires to apply for said financial
assistance to operate rural transit service in San Diego County; and

WHEREAS, MTS has, to the maximum extent feasible, coordinated and consulted with other
transportation providers and users in the region, including consultation with San Diego County Health and
Human Services;

NOW, THEREFORE, BE IT RESOLVED, DETERMINED, AND ORDERED that MTS does herby
authorize the Chief Executive Officer, or designated representative, to file and execute any actions necessary
on behalf of MTS with the California Department of Transportation to aid in the financing of operating or capital
assistance projects pursuant to Section 5311(f) of the Federal Transit Act of 1964, as amended; that the
designated representatives are:

1. The Chief of Staff is authorized to file and execute any actions necessary on behalf of MTS with the
California Department of Transportation to aid in the financing of operating or capital assistance projects
pursuant to Section 5311(f) of the Federal Transit Act of 1964, as amended.
2. The General Counsel is authorized to file and execute any actions necessary on behalf of MTS with the
California Department of Transportation to aid in the financing of operating or capital assistance projects
pursuant to Section 5311(f) of the Federal Transit Act of 1964, as amended.
3. The Chief Financial Officer is authorized to provide additional information as the California Department
of Transportation may require in connection with the application for Section 5311(f) projects.

PASSED AND ADOPTED, by the Board of Directors this day of , by the following vote:

AYES:

NAYS:

ABSENT:

ABSTAINING:



Att. A, Al 7, 4/17/2014

Chairperson
San Diego Metropolitan Transit System

Filed by: Approved as to form:
Clerk of the Board Office of the General Counsel
San Diego Metropolitan Transit System San Diego Metropolitan Transit System

\\sdmts.com\mts\AC_Nef\Financial Admin\Agenda Items\FY14\Q4\Attachments\Att - FY2014 5311(f) Resolution v2.doc
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Iltem No. 8

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS
Draft for

April 17, 2014 Executive Committee
Review Date: 4-10-2014

SUBJECT:  LIGHT RAIL VEHICLE PAINT AND BODY REHABILITATION — SOLE SOURCE
CONTRACT AWARD

RECOMMENDATION:
That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. L1176.0-14 (in substantially the same format as Attachment A) with Carlos
Guzman Inc. on a sole-source basis for the provision of Light Rail Vehicle (LRV) Paint
and Body Rehabilitation Services for five (5) SD-100s.
Budget Impact
The total cost for Light Rail Vehicle Paint and Body Rehabilitation Services would not
exceed $221,900.00 and is funded by MTS Capital Improvement Project (CIP) 11165-
0800 for FY2014.

DISCUSSION:

1255 imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 « www.sdmts.com

San Diego Trolley, Inc. (SDTI) operates a fleet of 128 LRVs (including U2, SD-100, S70,
and S70 ultra short vehicles). The SD-100s were purchased between 1992 and 1995.
In 2005 a paint and body rehabilitation program for the fleet of 52 SD-100s was launched.
Due to funding limitations, all but five SD-100s have been restored. The five remaining
SD-100s need substantially more work than the previously rehabilitated SD-100s. The
project includes painting the LRVs, roof repairs, repainting of HVAC units and fiberglass
repairs. With the FY14 CIP, the Board authorized sufficient funds to complete the work
on the remaining units.

MTS Policy No. 52 governing the acquisition of materials, supplies and services requires
a formal competitive procurement process for purchases exceeding $100,000. However,
MTS’s existing contract for ongoing LRV paint and body services gives Carlos Guzman,
Inc. (CGI) exclusive control of and maintenance responsibilities for the paint booth in
MTS’s trolley yard. The contract places certain turnaround deadlines for paint jobs on
CGI and gives CGI discretion of how to schedule the paint booth operations to
accomplish this goal. This prevents MTS from allowing another contractor to use the paint

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Corenado, El Cajon, imperiaf Beach, La Mesa, Lemon Grove, National Gity, Poway, San Diego, Santee, and the County of San Diego.



booth during the term of the CGi contract. Consequently, it is not feasible to competitively
bid this additional LRV paint work since it needs to be completed before the CGI contract
expires. A third party contract would require moving the LRVs off-site for painting, which
is cost prohibitive and creates quality control issues. The CGI contract was competitively
bid and awarded in 2009 with a 5 year term that expires June 30, 2014.

Based on the in-house estimate of $280,000 ($56,000 per vehicle) in comparison to the
new pricing negotiated with CGl, staff has determined that the price of $221,900 is fair
and reasonable. The negotiated price of $221,900.00 ($44,380 per vehicle) is 20 percent

lower than the in-house estimate and includes a contingency amount of $32,500 ($6,500
per vehicle) for unforeseen car body damage. (See Attachment B.)

C o
Paw.C. Jablonski
Chief Execttive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Draft Standard Services Agreement; Contract L1176.0-14
B. Cost Analysis
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ATTACHMENT A
L1176.0-14
DFT CONTRACT NUMBER
STANDARD SERVICES AGREEMENT OPS 970.4
FOR FILE/PO NUMBER(S)
LIGHT RAIL VEHICLE PAINT AND BODY REHAB

THIS AGREEMENT is entered into this day of 2014, in the state of California
by and between San Diego Metropolitan Transit System (“MTS"), a California public agency, and the
following contractor, hereinafter referred to as "Contractor":

Name: _Carlos Guzman Inc. Address: 1619 Creston Street

Form of Business: _Corporation Signal Hill, CA, 90755
(Corporation, Partnership, Sole Proprietor, etc.)

Telephone: _562 427-8497

Authorized person to sign contracts: John D. Guzman ° Vice President
Name Title

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish
MTS services and materials, as follows:

Provide Labor, material and equipment for paint and body rehabilitation services for the remanding five
(5) Siemens model SD-100 Light Rail Vehicles, as specified in the Technical Specifications (attached as
Exhibit A), the Bid Summary (attached as Exhibit B), and the Standard Conditions Services (attached as
Exhibit C), and the Federal Requirements (attached as Exhibit D).

The total amount of this contract shall not exceed $221,900.00 including all applicable sale taxes.

] SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION

By: Firm:

Paul C. Jablonski, Chief Executive Officer

By:

Approved as to form: Signature
By: Title:

Office of General Counsel
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$221,900.00 11165-0800 FY14

By:

Chief Financial Officer

( total pages, each bearing contract number)
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Metropolitan Transit System

Purchasing Department

1255 Imperial Ave., Suite 1000
San Diego, CA 92101
619.231.1466 FAX 619.696.7084

ATTACHMENT “B”
COST ANALYSIS

Light Rail Vehicle (LRV) Paint and Body Rehab
MTS DOC. NO L1176.0-14

MTS In-House Estimate
ESTIMATED UNFORESEEN
PAINT AND BODY REHAB REHABILITATION COST COST FOR CAR BODY DAMAGE TOTAL PROJECT COST
Total Cost $250,000 $30,000 $280,000
Cost Per Vehicle $50,000 $6,000 $56,000

Carlos Guzman Pricing

ESTIMATED UNFORESEEN
PAINT AND BODY REHAB REHABILITATIONCOST | - e cARBODY DAMAGE|  TOTAL PROJECT COST
Total Cost $189,400 $32,500 $221,900
Cost Per Vehicle $37,880 $6,500 $44,380

* Carlos Guzman'’s proposal is 20.75% (or $58,100) lower than MTS's in-house estimate.

KMatropoiitan Transit Systemn (MTS1 is comprised of the M fitan Transit Development Boars GATDB} & Callfornia public agency. San Diego Transit Corp.. and San Diegs Trolley. Inc,.
in ceuperation with Chula Vista Transit and Nationat City Transit. MTS s Taxical: Admirstrater for eight clijes, MTDB Is owaer of the San Diego and Arizona Eastern Raliway Company.
MTDE Member Agoncles Incluste: Gy of Tixla Vista, City of Coranado, Sty of B Cajon, City of imperial Seach, City of La Mesa, City of Leman Grove, City of Naboral City, City of Poway.
Gity.of San Diggro, Gity of Santee, and the County of San Dega.

B-1
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 9

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS
Draft for

April 17, 2014 Executive Commiittee
Review Date: 4-10-2014

SUBJECT: MTS ENTERPRISE INFRASTRUCTURE FOR RTMS BACK OFFICE UPGRADE AND
CONTRACT BUS FLEET EXPANSION PROJECT — CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. G1707.0-14 (in substantially the same format as Attachment A) with Nth
Generation for the provision of HP computer hardware, maintenance and technical
services in support of the Regional Transportation Management System (RTMS) Back
Office Upgrade and Contracted Bus Fleet Expansion project.

Budget Impact

The value of this agreement will not exceed $387,787.56 for hardware, maintenance and
technical services and approximately $22,608.31 for California sales tax, for an
estimated grand total of $410,395.70. Funding for this project is provided as follows for
fiscal year 2014:

Hardware, Maint., Estimated Grand

Technical Svcs. Sales Tax Total
Hardware S 251,768.19 S 22,608.31 S 274,376.50
Maintenance 99,513.60 99,513.60
Technical Services 36,505.60 36,505.60
Total S 387,787.39 S 22,608.31 S 410,395.70
Capital Project (11290) S 288,273.79 S 22,608.31 S 310,882.10
Operating Budget (661-53910) $ 99,513.60 S - S 99,513.60

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a Galifornia public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Gompany
(nonprofit public benefit corporations), and San Diego Vintage Trolley, inc., a 501{c}3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



DISCUSSION:

In December 2013, the MTS Board of Directors approved a contract with ACS/Xerox for
the RTMS Back Office Upgrade and Contract Bus Fleet Expansion Project to purchase,
install, test, verify, and warranty RTMS equipment, and vehicle hardware for the MTS
Bus, MTS Contracted Bus, and North County Transit District (NCTD) bus fleets. In order
to proceed with the RTMS Back Office Upgrade portion of this contract, MTS will supply
the required servers, storage, network equipment, workstations, laptops, off-the-shelf
software, and specialized back office hardware required for the back office infrastructure
for the new and expanded RTMS system.

NCTD participates in cost sharing of the RTMS infrastructure upgrade based upon an
existing Memorandum of Understanding and the relevant costs of back office
infrastructure will be allocated appropriately.

These goods are being purchased from the California Department of General Services
(DGS) Contract B27164 of which Nth Generation is an authorized reseller.

This purchase is in accordance with MTS Policy No. 52 (52.2) governing the
procurement of goods and services and Federal Transit Administration (FTA) Circular

4220.1F (Third Party Contracting Guidance) Chapter V, Section 4 (State or Local
Government Purchasing Schedules or Purchasing Contracts.

Paul d@{y&/
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Draft Standard Service Agreement; Contract G1707.0-14



AttA A9, 4/17/2014

STANDARD PROCUREMENT AGREEMENT G1707.0-14
CONTRACT NUMBER
CIP 11290 OPS960.2
FILE NUMBER(S)

THIS AGREEMENT is entered into this day of 2014, in the state of California by
and between San Diego Metropolitan Transit System (“MTS"), a California public agency, and the following,
hereinafter referred to as "Contractor":

Name: Nth GENERATION COMPUTING, INC. Address 17055 Camino San Bernardo

Form of Business: Corporation o San Diego, CA 92127

(?drporation, partnership, sole proprietor, etc.)

Authorized person to sign contracts: Joyce Russell:: *~ Executive Vice Pre‘;s‘id\e‘nt / Chief Financial Officer
Name » oo, Title

The attached Standard Conditions are. part of this agreeme ‘ .;f'The Contractor agrees to furnish to
MTS the following: g
Provide Computer Equipment as described:i ln Nth Generation Quotatlons 83412, 83413, 83415, 83416,
83417, 83418, 83427, 83434, 83435, 83437:84026; and 84039 under:California Department of

Government Services (DGS) Contract No. B27164 (attach_ed as Exh|b|t A) the MTS Standard Procurement

CONTRACTOR AUTHORIZATION

By: Firm:
Chief Executlve Officer e

Approved as to form:. : By:

Signature

By:

Office of General Counsel Title:

AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$288,273.79 CIP 11290 FY 14
$99,513.60 661-53910 FY 14
Grand Total $ 387,787.39

By:
Chief Financial Officer
( total pages, each bearing contract number) APRIL17.14 AtA.G1707.0-14.NTH GENERATION RTMS BACKOFFICE SREED.doc
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. JQ

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS
April 17, 2014 Draft for
Executive Committee
SUBJECT: Review Date: 4-10-2014

JUNE 2014 SERVICE CHANGES

RECOMMENDATION:

That the Board of Directors receive a report for information.

Budget Impact

Routine and seasonal schedule adjustments are included within MTS’s annual budgeting
process. Net operating subsidies for the new Rapid services are to be reimbursed by
SANDAG out of TransNet funds. A package of major service changes, primarily
adjusting current services to complement new Rapid routes, was approved by the MTS
Board of Directors on February 20, 2014. These are anticipated to have an annual
budget impact of $55,000.

DISCUSSION:

MTS makes planned changes to its routes and schedules three times per year: January,
June, and September. These changes typically include seasonal schedule adjustments,
minor alterations to routes, and the implementation of any Board-approved major
changes.

June 8, 2014 Changes

The changes planned for June 2014 are some of the most significant since the
Comprehensive Operational Analysis in 2006-2007, and are largely driven by the
implementation of new Rapid service along the Interstate 15 corridor between Downtown
San Diego and Escondido. A summary of these changes is listed below:

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 « www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Troliey, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Ghula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, Nationat City, Poway, San Diego, Santee, and the County of San Diego.



Interstate 15 Rapid Changes: The new Rapid Route 235 will offer frequent, limited-stop
service seven days a week between Downtown San Diego and Escondido. It has
created an opportunity to revise other connecting routes to optimize the system and
leverage the new service and investment to increase ridership and improve mobility
along the corridor. Local service in Poway and Sabre Springs is being significantly
modified, with notable changes also being made in Mira Mesa, Kearny Mesa, Mission
Valley, and City Heights. Routes impacted: 20, 31, 210 (renumbered 110), Rapid 235,
844 (renumbered 944), 845 (renumbered 945), 921, 960 (renumbered 60), 964.

Premium Express Changes: The Premium Express routes along the Interstate 15
corridor will be overhauled with new routes and branding. Now known as Rapid Express,
Routes 810, 820, 850, and 860 will be replaced with new Routes 280 and 290. These
routes will serve the five park and ride lots (with nearly 2,000 parking spaces) at the
transit stations along north Interstate 15. Instead of the current service to bus stops
along local streets, the Rapid Express routes will offer more capacity and a greater
frequency than the combined individual routes that they are replacing. The last Premium
Express route, Route 880, will be replaced with Rapid Express Route 270 in September
2014. Routes impacted: 810 (renumbered 280), 820, 850, 860 (renumbered 290).

Seasonal and Other Minor Adjustments: These are routine schedule changes made
to enhance reliability, increase efficiency, and/or adjust for seasonal demand fluctuations
(in summer, mostly reduced school trips, and increased ridership and added traffic in the
beach areas). Routes impacted: 7, 8, 9, 14, 27, 30, 41, 44, 88, 709, 854, 904, 928.

Related On-going Projects

There are several projects currently in process that will impact the implementation of the
June service changes:

Downtown Layover Site: Currently, all MTS routes with a Downtown San Diego
terminus are using curbside space for their layover, a short period after each trip when
the schedule is recovered and the driver has a break. Redevelopment has significantly
reduced the amount of viable on-street space, so MTS is working with SANDAG to
establish an off-street location in Downtown for layovers. An interim on-street solution is
planned for June service changes, but further expansion of Rapid or other service in
Downtown is challenged by the lack of parking availability for buses.

Hillery Direct Access Ramps: When completed, these ramps will enable buses to
access the Miramar College Transit Station directly from the managed lanes in the
center of Interstate 15. CalTrans now anticipates opening the ramps in July 2014. Until
the ramps are available, Rapid Route 235 will travel directly between Kearny Mesa and
Sabre Springs (no stop in Mira Mesa).

Miramar College Transit Station: CalTrans is constructing the transit station that will
anchor Rapid and local routes in Mira Mesa. This project is scheduled to be completed
prior to our June service change date, but MTS has an interim plan to use curbside
space along Westview Parkway should there be any construction delays on the transit
station.

Future Changes

The service change following June will occur on August 31, 2014. MTS anticipates
starting service on two more Rapid routes at that time: Rapid Route 215, formerly known
as Mid-City Rapid, which will replace Route 15 along the El Cajon Blvd. corridor between
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Downtown San Diego and SDSU,; and, Rapid Route 237, which will operate during
weekday peak periods between Rancho Bernardo and UCSD. Other complementary

changes will also be implemented at that time.

Payl C. Jablgsski
Chie utive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

APR17-14.10.JUNE2014SVCCHANGES.DDESMOND.doc



N Wy

A 4 S
Z/{[’“\\\\\\\% Metropolitan Transit System

4

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
{619) 231-1466 » FAX (619) 234-3407

Agenda Item No. ﬂ

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS
Draft for

Executive Committee
SUBJECT: Review Date: 4-10-2014

PROPOSED FISCAL YEAR 2015 INTERNAL AUDIT PLAN

April 17, 2014

RECOMMENDATION:

That the Board of Directors approve the proposed fiscal year 2015 Internal Audit Plan.

Budget Impact

None.

DISCUSSION:

The MTS Internal Auditor has proposed a work plan commencing in April 2014 and
continuing through the end of fiscal year 2015. The plan consists of eight audits
estimated to consume 1,680 hours, with an additional 333 hours budgeted for consulting
and management-requested projects.

The plan was presented before the Audit Oversight Committee on April 10, 2014.The
presentation provided an overview of audit resources and a listing of the planned audits.
It also explained the process of selecting audits, which is based on an assessment of
risk and other factors such as prior audit findings and management input.

Chie ive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com
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