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f:yfl_‘ll\\\\\\i\i\% Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 19, 2014
9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - May 15, 2014 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

Please SILENCE electronics
during the meeting

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 * www.sdmts.com

Metropolitan Transit System (MTS}) Is a Callfornla publlc agency comprised of San Diego Transit Corp., San Dlego Trolley, Inc., San Diego and Arlzona Eastern Rallway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab adminlstrator for seven citles.

MTS member agencies include the cities of Chula Vista, Coronado, £l Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.
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CONSENT ITEMS

6.

10.

11.

12.

Policy 25 - Equal Employment Opportunity (EEQ) Program for Employees and
Contractors
Action would update and reaffirm MTS Policy 25.

Motorola Regional Transit Management System Annual Maintenance and Support
Services - Contract Amendment

Action would authorize the CEO to execute MTS Amendment No. G0867.15-03 with
Motorola, Inc. to extend the Regional Transit Management System (RTMS) annual
maintenance and support period from July 1, 2014 through June 30, 2015; and
execute MTS Amendment No. G0868.9-03 with North County Transit District (NCTD)
for a Funds Transfer Agreement.

Weed Abatement Services - Contract Award

Action would authorize the CEO to execute MTS Doc. No. L1186.0-14 with DeAngelo
Brothers, Inc. for the provision of on and off track weed abatement services for a
contract period of five (5) years.

Investment Report - April 2014

Fiscal Year 2015 Capital Improvement Program Amendment
Action would approve the amended FY 2015 Capital Improvement Program (CIP).

Fiscal Year 2015 Transportation Development Act Claim
Action would adopt Resolution Nos. 14-8, 14-9, and 14-10 approving fiscal year 2015
Transportation Development Act (TDA) Article 4.0, 4.5 and 8.0 claims respectively.

2014 Mills Building Board Room Improvement Project
Action would authorize the renovation of the 10th Floor Board Room through Colliers
International, the Mills Building on-site property management company.

CLOSED SESSION

24.

a. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL ANTICIPATED
LITIGATION - SIGNIFICANT EXPOSURE TO LITIGATION - PURSUANT TO
CALIFORNIA GOVERNMENT CODE SECTION 54956.9(d)(2) (Doris Bueto - MTS
Claim No. TL-11-5060-13)

b. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION 54956.8;

Property: 8650 Tech Way, San Diego, California (Assessor Parcel Nos. 369-220-85)
Agency Negotiators: Paul Jablonski, Chief Executive Officer; Karen Landers, General
Counsel; and Tim Allison, Manager of Real Estate Assets

Negotiating Parties: Excel Hotel Group; Hallmark Communities, Inc.; and Dan Floit
Under Negotiation: Price and Terms of Payment

Oral Report of Final Actions Taken in Closed Session

Approve

Approve

Approve

Information

Approve

Approve

Approve

Possible
Action

Possible
Action



NOTICED PUBLIC HEARINGS

25.

Fiscal Year 2015 Budget: Public Hearing and Adoption (Mike Thompson)

Action would: (1) hold a public hearing, receive testimony, and review and comment
on the fiscal year 2015 budget information presented in this report; and (2) enact
resolution No. 14-7 adopting the operating and capital budget for MTS and approving
the operating budgets for San Diego Transit Corporation (SDTC), San Diego Trolley,
Inc. (SDTI), MTS Contract Services, Chula Vista Transit and the Coronado Ferry.

DISCUSSION ITEMS

30.

Sk

32.

33.

Encanto/62nd Street Trolley Station Transit Oriented Development: Disposition and
Development Agreement with AMCAL Villa Encantada Fund, L.P. (Karen Landers
and Tim Allison)

Action would approve the Disposition and Development Agreement and Ground
Lease with AMCAL Villa Encantada Fund, L.P. (AMCAL), in substantially the same
format as Attachments A and B.

Sale of Surplus Real Property: 8650 Tech Way in the City of San Diego (Karen
Landers and Tim Allison)

Action would accept Dan Floit's offer to purchase 8650 Tech Way in the City of San
Diego and authorize the CEO to enter any and all agreements to finalize the
transaction for the terms outlined in the offer letter.

Fixed-Route Bus Services - Contract Amendment (Bill Spraul and Larry Marinesi)
Action would authorize the CEO to (a) execute Amendment 4 to MTS Doc. No.
B0453.0-06 with Veolia Transportation Services, Inc. This allows the purchase of up
to twenty-five model year 2007 BlueBird 4500 diesel powered express commuter
coaches and associated spare parts under the current Fixed Route Bus Services
agreement; and (b) authorize an additional $2,754,000 in contract spending authority
to accommodate this procurement. This will increase the available contract spending
authority from the current $372,015,453.32 to a new total of $374,769,453.32.

Taxicab Contracts Renewal (Sharon Cooney)

Action would (1) approve the draft "Ninth Amendment to Agreement for
Administration of Taxicab and Other For-Hire Vehicle Regulations Between San
Diego Metropolitan Transit System and City of San Diego", and (2) approve a five-
year extension of existing agreements for Taxicab Administration with the cities of
Santee, El Cajon, La Mesa, Poway, Lemon Grove, and Imperial Beach.

REPORT ITEMS

45.

60.

61.

Operations Budget Status Report for April 2014 (Luke Kromer)
Action would receive the MTS operations budget status report for April 2014.

Chairman's Report

Audit Oversight Committee Chairman's Report

Enact/
Adopt

Approve

Approve

Approve

Approve

Information

Information

Information



62.

63.

64.

65.

66.

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this agenda,
additional speakers will be taken at this time. If you have a report to present, please
furnish a copy to the Clerk of the Board. Subjects of previous hearings or agenda
items may not again be addressed under Public Comments.

Next Meeting Date: July 17, 2014

Adjournment

information



MEETING OF THE BOARD OF DIRECTORS FOR THE
SAN DIEGO METROPOLITAN TRANSIT SYSTEM (MTS)

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101

May 15, 2014

FINANCE WORKSHOP

1.

Roll Call

Chairman Mathis called the Board meeting to order at 9:05 a.m. A roll call sheet listing Board
member attendance is attached.

Proposed Fiscal Year 2015 Operating Budget

Mr. Roberts opened the Finance Workshop and introduced Mike Thompson, Director of
Financial Planning and Analysis. Mr. Thompson began his presentation by giving a brief
overview of the budget development process. He discussed the subsidy revenue assumptions
for Federal funding stating that Federal funding is authorized through MAP-21 through Federal
FY2014. He explained that in the Operating budget, preventative maintenance is the funding
mechanism for the Federal side. Mr. Thompson discussed TDA and TransNet Formula funding
and noted that this funding is sales tax generated and is projected by SANDAG each year. He
stated that SANDAG is forecasting 5.0% growth for FY2014 and 4.0% growth for FY2015. Mr.
Thompson explained that State Transit Assistance (STA) revenue was projected to be $19.7M
for FY2014 and $18.0M for FY2015. He stated that there will be a $9.2M increase in TransNet
operating subsidy mainly due to new BRT services. Mr. Thompson explained that FasTrak
revenue was decreasing from $1.0M to $500K. He discussed the lease/leaseback transactions
and explained that for FY2015 the debt service cost will increase by $19.5M. Mr. Thompson
also discussed revenue assumptions for passenger fares and stated that MTS is assuming a
total passenger increase of 2.6M. Mr. Thompson reported on the FY2015 revenue projection
and stated that total revenue is projected to be $282.4M.

Mr. Thompson discussed the service levels for FY2015 and stated that the service levels are
projected to increase by 4.8%. Mr. Thompson reported on the expense assumptions for
personnel which are increasing by $4.6M. He stated that the headcount is increasing by 29 full
time equivalents (FTEs), all due to BRT service. He also reviewed expense assumptions for
management employees stating that the merit pool is assumed at 3.5%; the performance
improvement program is 1.5%; pension contributions will increase from 4% to 6% in January
2015; and salary grade ranges will increase by CPI by 1.3%. Mr. Thompson stated that health
and welfare costs are increasing by $713K and total pension plan costs are increasing by $31K.
He discussed the energy expense assumptions, including CNG, diesel/gasoline and
electricity/traction power. He stated that CNG costs are increasing by $2.0M; diesel/gasoline
costs are increasing by $157K; and electricity/traction power costs are increasing by $810K. Mr.
Thompson reported that outside services are increasing by $6.3M and total materials and
supplies are increasing by $624K. He discussed the FY2015 expense projections and stated
that expenses are projected to increase by $33.6M. He also noted that excluding the BRT and
lease/leaseback debt service, expenses are only growing by $7.2M. Mr. Thompson stated that
they are projecting a balanced budget at this time.

Mr. Thompson reported on the contingency reserves and stated that the goal is to reach 12.5%
by FY2016. He stated that there is a $28.4M projected balance at the end of FY2014 and MTS
will be adding $2.5M to the reserve within FY2015. The $30.9M projected reserve balance
would be 12.2% of the FY2015 proposed MTS operating expenses.

Mr. Gloria inquired about the FasTrak revenue costs and why that revenue was decreasing by
$500K. Mr. Jablonski explained these costs are projected by SANDAG and that this particular
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item is a Caltrans initiative to start moving the I-15 zippered barriers. Mr. Jablonski stated that
Caltrans is predicting the cost to be about $500K per year, however that cost is not finalized and
may change. Mr. Gloria asked, after the BRT service begins, at what point should there be a
discussion about changing the current service levels which have a budgetary impact. Mr.
Jablonski stated that all services were decided earlier in the year and are currently reflected in
the budget. Mr. Gloria also inquired about employee compensation for the bargaining units and
asked how their agreements were changing in regards to merit pool increases and salary grade
increases. Mr. Thompson stated that the salary growths for the bargaining units are between 2-
3%, depending on which specified bargaining unit.

Mr. Alvarez inquired about the TransNet operating subsidy cost and asked how that money was
determined. Mr. Thompson stated that part of the money is formula based and the other part of
the money is from reimbursement for TransNet projects. Mr. Alvarez asked what the total
TransNet amount is for MTS. Mr. Thompson stated the total TransNet amount for MTS is $36M.
Mr. Alvarez also asked whether this would fully reimburse for the BRT and SuperLoop costs, or
if it was a partial reimbursement. Mr. Thompson stated that it reimburses the net operating
costs. Mr. Roberts, for additional clarification, discussed the differences between TransNet |
versus TransNet II.

Action Taken

Mr. Minto moved to: (1) receive a report on the proposed combined MTS fiscal year 2015
operating budget; and (2) recommend staff hold a public hearing on June 19, 2014 with the
purpose of reviewing the proposed combined MTS fiscal year 2015 operating budget. Mr. Ewin
seconded the motion, and the vote was 13 to 0 in favor with Ms. Bragg and Ms. Emerald
absent.

Public Comments

No public comments.

BOARD MEETING

S

a. Roll Call

Chairman Mathis called the Board meeting to order at 9:45 a.m. A roll call sheet listing Board
member attendance is attached.

b. Approval of Minutes

Mr. Minto moved to approve the Minutes of the April 17, 2014, MTS Board of Directors meeting.
Ms. Cole seconded the motion, and the vote was 13 to 0 in favor with Ms. Bragg and Ms.
Emerald absent.

¢. Public Comments

Marvin Smith — Mr. Smith discussed the issue of crowdedness on the buses. He stated that on
certain buses it is so crowded that people stand past the yellow line at the front of the bus. He
commented that people are not giving up their seats for the elderly and disabled. Mr. Smith also
stated that people are bringing items on the buses that are not allowed, such as large carts that
block additional seats. He stated that the bus drivers do not say anything to prevent people from
blocking the seats. Mr. Smith said that he has waited for the number 35 bus several times and
the bus never showed up to the bus stop. He also stated that the bus drivers are not telling
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people to give up their seats to the elderly and disabled. Mr. Mathis stated that the Chief
Operating Officer of the bus division has made notes of the comments that were made.

Shiela Kazemaini — UClick Properties LLC. Ms. Kazemaini stated that she and her husband
recently purchased an apartment building in Hillcrest, which houses 11 families. She explained
that bus stop number 12027 is located directly in front of their apartment building. She explained
that she is requesting MTS remove or relocate the bus stop because it is creating four different
issues. Ms. Kazemaini stated the first issue is the noise the buses make coming into and out of
the stop every day. She said the second issue is safety, because the bus stop has a blind spot
next to the driveway of the apartment building which makes it dangerous for cars coming in and
out of the driveway. She explained the third issue is a health hazard from the bus stop due to
fumes coming from the buses and going into the apartment windows. She stated the fourth and
final issue is the smoking problem coming from the bus patrons waiting at the bus stop. She
explained that the bus benches are 7 feet away from the apartment windows, which are the only
source of ventilation for the apartments. Ms. Kazemaini said she has repeatedly contacted MTS,
City Councilmembers and the American Lung Association about these issues. She stated that
she has two new viable bus stop locations. She explained that she has received a response
from Mr. Jablonski stating that MTS will not move the bus stop because of the cost and because
it is an established high traffic transfer point. Chairman Mathis stated that if some of the other
speakers would like to give up their spot to speak, that Ms. Kazemaini could speak for a longer
time period. Pam Shelton volunteered to give up her public comment spot so Ms. Kazemaini
could continue to speak. Ms. Kazemaini stated that there are other transfer points a few blocks
down from the current bus stop and that the current bus stop could easily be moved. She stated
that they have reported several violations to MTS enforcement and nothing has been done
regarding their issues. Ms. Kazemaini stated that a member of the American Lung Association
would be installing air quality monitors in the apartment units to measure the effects of the
cigarette smoke from the bus stop. Ms. Kazemaini stated that she created packets for each of
the Board members which included pictures of people smoking at the bus stop.

John Strain — Mr. Strain explained that he is a resident at Ms. Kazemaini's Hillcrest apartments
and said the cigarette smoke coming from the bus stop outside of the apartment complex is a
nuisance. He gave examples of when he has witnessed people smoking at transit areas and
said that the transit security guards did not do anything to stop the people from smoking. Mr.
Strain said he has called MTS to complain several times about the smoking problems and is
wondering when MTS will act on the complaints.

Dan Shelton — Mr. Shelton stated that he is also a resident at Ms. Kazemaini’s Hillcrest
apartments. He stated that the bus stop is polluting the apartments and leaving residue on the
apartment windows. Mr. Shelton asked that the Board members review Ms. Kazemaini's packet
and strongly consider moving the bus stop down the street to the 4™ and Robinson bus stop.

Pam Shelton — Ms. Shelton gave up her spot to speak so Shiela Kazemaini could have a longer
speaking slot.

Mr. Mathis thanked all the speakers for bringing this matter to the Board’s attention. He stated
that since this item was not on the Board agenda, they would not be able to further discuss the
matter.

CONSENT ITEMS

6. San Diego and Arizona Eastern (SD&AE) Railway Company Quarterly Reports and Ratification
of Actions Taken by the SD&AE Board of Directors at its Meeting on April 15, 2014
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Action would: (1) receive the San Diego and Imperial Valley Railroad (SD&IV), Pacific
Southwest Railway Museum Association (Museum), and Pacific Imperial Railroad, Inc. (PIR)
quarterly reports for information; and (2) ratify actions taken by the SD&AE Board at its quarterly
meeting on April 15, 2014.

7. Investment Report — March 2014
Informational item only. No action taken.

8. Unallocated Transportation Development Act (TDA) Funds for Transit-Related Projects
Action would approve the use of $20,000 in unallocated TDA funds currently held by the County
of San Diego. These TDA funds, along with the $121,610 that the City of Santee already
received in fiscal year 2011, will allow for the installation of five bus shelters in the City of
Santee.

9. Employee Benefits Broker/Consulting Services — Contract Award
Action would authorize the CEO to execute MTS Doc. No. G1677.0-14 with Leavitt Group for
the provision of employee benefits broker/consulting services for a three-year base period with 2
one-year option terms; and exercise each option year at the CEO’s discretion.

10. MTS Job Order Contract Work Order for Grade Crossing Replacement at Central Avenue,
Merlin Drive, and North Avenue
Action would authorize the CEO to execute Work Order No. MTSJOC 1582-27, MTSJOC 1582-
28, and MTSJOC 1582-30 with Herzog Contracting Corporation to perform work under MTS
Doc. No. PWL134.0-12 for the replacement of grade crossings located at Central Avenue,
Merlin Drive, and North Avenue on the Orange Line.

11. SDTC Imperial Avenue Division (IAD) Bus Wash Replacement — Contract Award
Action would authorize the CEO to execute MTS Doc. No. PWB149.0-14 with Telliard
Construction for the provision of a new bus wash system, including demolition of the existing
bus wash and site improvements to accommodate the new bus wash.

Action on Recommended Consent ltems
Ms. Cole moved to approve Consent Agenda Item Nos. 6-11. Mr. Minto seconded the motion,
and the vote was 13 to 0 in favor with Mr. Cunningham, Ms. Bragg and Ms. Emerald absent.

CLOSED SESSION

24. None.

NOTICED PUBLIC HEARINGS

25, None.

DISCUSSION ITEMS

30. None.

REPORT ITEMS

45.  Operations Budget Status Report for March 2014

Mike Thompson reported on the March 2014 operating results compared to the amended fiscal
year 2014 budget. He stated that the total operating revenue is currently unfavorable by -0.4%.
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46.

60.

61.

62.

63.

64.

Mr. Thompson explained that the total operating expenses are currently at budget and there is
no variance. He stated that the total combined net operating variance is unfavorable by -0.1%.
He also reviewed the on-going concerns including the sales tax subsidy revenue, State of
California budget, passenger levels and energy prices.

Quarterly Performance Monitoring Report

Denis Desmond, Manager of Planning, began the presentation and explained that MTS Policy
No. 42 requires that staff report service performance monitoring to the Board on an annual
basis. Staff will also report on a quarterly basis to give the Board insight as to how the year is
progressing. He highlighted some of the critical metrics that staff looks at including total
passengers and noted that there is a new Rapid category added to this metric. He also
reviewed the average weekday passengers and passengers per revenue hour metrics. Janelle
Carey, Associate Planner, discussed on-time performance, preventable accidents per 100,000
miles, and reviewed the highlights for July 2013 through March 2014. She stated that the next
update will take place in Fall 2014.

Mr. McClellan asked what our fare recovery rate is compared to our ridership. Ms. Carey stated
that in FY2013, the trolley fare box recovery rate was 55.3%. She also said that staff will check
with the Finance department for current numbers to update the Board. Mr. Minto asked for an
overview of how the compass card is used by the public. Mr. Desmond gave a brief overview of
how the compass card program operates. He also stated that we currently have the ability to
track the number of uses per card for a monthly pass. Mr. Minto also commented that it would
be interesting to see how many times a card has been used compared to the automatic
passenger counters (APC) on the trolleys.

Chairman’s Report

None.

Audit Oversight Committee Chairman’s Report

Mr. Ewin stated that the next Audit Oversight Committee meeting will be on June 12, 2014. He
explained there will be a number of items regarding the audit and will report those items back to
the Board.

Chief Executive Officer's Report

Mr. Jablonski reported on his trip to China and stated that it was an extraordinary trip and a
great learning experience. He said he provided some consulting services in Shanghai relating to
the development of light rail. Mr. Jablonski stated that they traveled to a city called Chongqing,
which has the largest monorail system in the world. He said the city of Chongqing built 100
miles of their monorail system in the last 10 years. Mr. Jablonski also reported on his trip to
Kansas City for the APTA Bus and Paratransit Conference.

Board Member Communications

Mr. Gloria congratulated Mr. Roberts on the County Waterfront Park opening that occurred the
past weekend.

Additional Public Comments on Iltems Not on the Agenda




Board of Directors
May 15, 2014
Page 6 of 6

65.

66.

Valerie Hightower — Ms. Hightower stated that the Euclid trolley and bus station has a rat
infestation and needs to be addressed. She also said that she was escorted off of bus number
1867 on route number 5, because she opened the hatch window. She said that a lot of the bus
windows are locked and would like to see the bus windows be unlocked.

Thomas Brili — Mr. Brili stated that there is a problem with the new bus vehicles due to the
handicap seats being reduced by four seats. He said that people sitting in that area of the bus
need to get up and move because there is now less room. He also said there are now three
levels inside of the bus instead of two levels, which also causes a reduction in the number of

seating.

Next Meeting Date

The next regularly scheduled Board meeting is on June 19, 2014.

Adjournment

Chairman Mathis adjourned the meeting at 10:33 a.m.

Chairperson , N\CE. CHAMRNS
San Diego Metropolitan Transit System

Filed by: Approved as to form:
Clerk of the Bc@j General Counsel
an Diego Metrepolitan Transit System San Diego Metropolitan Transit System

Attachments: A. Roll Call Sheet



METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

ROLL CALL

MEETING OF (DATE): _ May 15, 2014 CALL TO ORDER (TIME): _ 9:05 a.m.

RECESS: N/A RECONVENE:

CLOSED SESSION: RECONVENE:

PUBLIC HEARING: RECONVENE:

ORDINANCES ADOPTED: N/A ADJOURN:

PRESENT ABSENT

BOARD MEMBER (Alternate) (TIME ARRIVED) (TIME LEFT)
ALVAREZ xi (Zapf) O 9:10 a.m. 10:33 a.m.
BRAGG O (Bilbray) O
COLE X (Zapf) 0 9:00 a.m. 10:33 a.m.
CUNNINGHAM X (Mullin) O 9:00 a.m. 10:33 a.m.
EMERALD O (Zapf) O
EWIN x (Arapostathis)O 9:00 a.m. 10:33 a.m.
GASTIL X (Jones) O 9:05 a.m. 10:33 a.m.
GLORIA x (Zapf) O 9:00 a.m. 10:33 a.m.
MATHIS X 9:00 a.m. 10:33 a.m.
MCCLELLAN x (Ambrose) 0O 9:00 a.m. 10:33 a.m.
MINTO xi (McNelis) O 9:00 a.m. 10:33 a.m.
OVROM x {Denny) O 9:00 a.m. 10:33 a.m.
RIOS X (Sotelo-Solis) O 9:00 a.m. 10:33 a.m.
ROBERTS x1 (Cox) O 9:00 a.m. 10:33 a.m.
SALAS (Ramirez) O 9:12 a.m. 10:33 a.m.

SIGNED BY THE CLERK OF THE BOARD:

CONFIRMED BY THE GENERAL COUNSEL:

\sdmts.com\MTS\Exec_Net\Julia\BOARD\Roll Call Sheets\Roll Call Sheets - 2014105-15-14 - Board Roll Call Sheet.docx




5 AGENDA ITEM NO.

¥ Metropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED /

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

DATE Aapr /6//, 20/)4

Al AotV L. par

Address [ E okl (- /ZOVli/ WA

J

Telephone

Organization Represented

Subject of Your Remarks

Regarding Agenda Item No.

Your Comments Present a SUPPORT OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



AGENDA ITEM NO.

Metropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED Z

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

T
Name _,(),//1 &y / ;< ,5{( ZENL

Address 38579 FLURI A’V(/,,J [ﬁ) 3 /Ar DoUAS
Telephone ESE- L5l - DYYO

Organization Represented é/dﬂc/( ‘/;Zdy//?g./z /Z//,) i L C;
v

—~ & ’ e ot K}

, _ ML e " L e, LR
Subject of Your Remarks @MS LS}Z}N il Po [ocale.
Regarding Agenda Item No.

Your Comments Present a SUPPORT | OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



REMOVE OR RELOCATE SDMTS BUS STOP #12027
MY CONTACT INFORMATION:

MRS. SHEILA KAZEMAINI

UCLICK PROPERTIES, LLC

OFFICE TEL: 858-456-0440

CELL: 858-456-2167

EMAIL: UCLICKPROPERTIES@AOL.COM

APARTMENT BUILDING ADDRESS: 3852 FOURTH AVE, SAN DIEGO, CA
92103

MY OFFICE ADDRESS: 7736 FAY AVENUE, SUITE 201, LA JOLLA, CA 92037

My name is Sheila Kazemaini. At your board meeting last month, | spoke to you about
my request to remove or relocate a San Diego MTS bus stop #12027, which is directly
in front of my apartment building. The building is located at 3852 Fourth Avenue, San
Diego, CA 921083, in the Hillcrest area.

This bus stop is located less than 7 feet from the operable windows of my tenants.
Within those windows are their living rooms, kitchens, and bedrooms. A bus
stops at this bus stop every six minutes, for 19 %2 hours a day, which means there
is a bus stopping approximately 195 times a day at this bus stop. Could you live
with a bus stopping 7 feet from your kitchen, bedroom, or living room 195 times a
day?

When | spoke here last month, | brought to your attention the health and safety
issues the bus stop is creating:

Issue #1: The busses create an unbearable amount of noise within our tenant's homes
because they stop there seven days a week, every six minutes, 19 1/2 hours a day.

Issue #2: This bus stop's location is a safety hazard and an accident waiting to happen
because it creates a blind spot for the driveway of the apartment building.

Issue #3: There is a health hazard from the toxic exhaust fumes and dust from the
busses because these toxins go directly into the apartment windows, and into the homes
of my tenants.

Issue #4: There is a health hazard caused by the bus patron's smoking at and around
the bus stop, which is in direct violation of the 20 foot rule of California Government
Code Sections 7596-7598, and in violation of the 25 foot rule of SDMTS Codified
Ordinance No. 13. The benches of the bus stop are only 7 feet from the operable
windows of our apartments. At this bus stop most bus patrons stand behind the
benches, many leaning directly against the building, making them less than a foot away
from the operable windows. The toxic cigarette smoke from the bus patrons, is
constantly entering our tenants homes.



| have proposed two viable alternative bus stop locations: either eliminating stop
12027 and using stop 12025 which is located at the side of a 7-Eleven, at the south
corner of Fourth Avenue and Robinson, which already serves 2 of the same bus lines;
or, replacing both stops with one central stop at the north corner of Robinson and Fourth
Avenue (which would be in front of a business which has no operable windows and only
one door), and not near any apartments.

Last month, | invited all of you to come see it for yourself, so you can better understand
this issue. | also invited all of you to meet with me to discuss this issue, and help with a
resolution. But as of yet, not one of you has responded or contacted me. It seems as
though none of you care about the health of my tenants. This is especially
disappointing, considering that two of you — Mr. Ron Roberts and Mr. Todd Gloria, are
the representatives of my district.

Is the ridership of MTS patrons more important than preventing my tenants from getting
cancer from the diesel exaust fumes? Is it more important than allowing the tenants to
have some peace and quiet within their homes? It seems as though MTS only cares
about money, no matter whom they have to hurt in the process. Apparently, SDMTS can
put a price tag on someone's health and safety, and that price tag is the cost of removing
or relocating this bus stop.

By not addressing these four issues, and moving or re-locating this bus stop, San Diego
MTS is being negligent. The only solution is to move or re-locate the bus stop.

Don't put the costs ahead of health.

ADDITIONAL INFORMATION:

You can view videos that | posted on Youtube, showing SDMTS bus stop 12027 - as
seen from inside the apartment building & from the sidewalk directly next to the stop:

Remove or Move SDMTS Bus Stop #12027 - Video 1

https.//www.youtube .com/watch?v=T4WQvPjQfoA

Remove or Move SDMTS Bus Stop #12027 - Video 2

https://www.youtube.com/watch?v=SPInb2QGIUY

Remove or Move SDMTS Bus Stop #12027 - Video 3

https.//www.youtube.com/watch?v=Zlaqu987dCk

Note: In 2007 the American Lung Association and SDMTS teamed up to create



Ordinance 13, which made "smoking prohibited within 25 feet of any MTS transit center
or bus stop throughout the MTS service territory." MTS's own website highlights this

partnership at: http://www.sdmts.com/marketing/mtsnosmoking.asp . Ordinance #13 can
be viewed at: http://www.sdmts.com/MTS/documents/OrdinanceNo.13.pdf. Mr. Ron

Roberts, SDMTS board vice president, San Diego City council member, and San Diego
Board of Supervisors member, is also a partner and friend of the American Lung
Association, and is promoted on his website as an advocate for clean air as seen at:
http://www.healthyamericans.org/assets/files/ TFAH2011PreventEconomy05.pdf and is a
member of the California EPA Air Resources Board:
http://www.arb.ca.gov/board/members.htm.

Pictures of the bus stop can be accessed at:

SDMTSBusStop12027Pictures Part2.pdf (access online at):

https://drive.google.com/file/d/0B8iIR30OV4bPcQdkJ3cHJveWxkRFU/edit

EmailToDenisDesmond-04-30-14.pdf (access online at):

hitps://drive.google.com/file/d/0B8IR30V4bPcQTmJaQWdvRESIYOk/edit

Petition-BusStop12027.pdf (access online at):

https://drive.google.com/file/d/0B8IR30V4bPcQUDF JLVppMmg2eDQ/edit

BeverlyNeffEmail05062014.pdf (access online at):
https://drive.google.com/file/d/0B8IR30V4bPcQd3NVSIVBUzhaV1E/edit

SheaBartolinoEmail-043014-Bus Stop.pdf (access online at):
hitps://drive.google.com/file/d/0B8IR30V4bPcQcCOyYOVIRUAINEU/edit

May 08 2014-LetterFromSDMTS.pdf (access online at):

https://drive.google.com/file/d/0B8IR30V4bPcQWEREcCWpEaFF6UEKk/edit
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PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1.

INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
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Hello my name is John Strain. | have live at 3852 4™ Ave, apartment number 2 for
the past 15 years. My apartment overlooks the bus stop just south of Fourth and
University Ave. | also work from home.

For many years | have been battling an exceptional amount of dust that lands on
my window sill, my cupboards, my floors, and anything within several feet of the
windows in my apartment. While I'm not an expert concerning dust from the
environment, | can say with all honestly that the dust is from the exhaust stacks
(which are at the same level as my windows) from three lines of MTS buses that
stop within ten feet every fifteen minutes from 6am to midnight daily.

The MTS claims the buses are cleaner burning based on the fact that they now
use Natural Compressed Gas reducing the amount of pollution into the
environment, but the buses of today are as similarly dirty as diesel buses. The
small black carbon dust partials commonly known as ‘Soot’ that come from the
buses exhaust stacks is dirty, grainy and gets in everything including, and most
importantly, the air quality we residents are subjected to breathe. In other terms,
when you see the black puff of exhaust that spells from an accelerating bus, the
elements that settle back down on the ground is soot

This building does not resemble a conventional apartment building. Because of
that most think it is an office building in addition to the fact that there is a bus
stop in front. Therefore, a diverse type and sometimes a large number of people



Surely you can see no differences between the two locations. University Ave at
Sixth has six shops and three residential units that have double pane windows and
air conditioning installed.

Fourth and University is an old residential building with single pane windows and
no way to filtering the air with an air conditioner unit.

The enclosed picture is one of the front windows before and while | vacuumed a
window sill. Notice how much soot (carbon exhaust dust) has landed on the
window sill (the window sill is painted white).
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gather under the windows of this apartment building for many hours a day. With
that comes diverse type of behaviors, some not so savory such as smoking,
littering, loitering, drunkenness, profanity, lewdness and loudness to mention the
worst.

That is probably how the bus stop was placed there in the first place. Someone
and MTS thought the building was an office building since it had a name plastered
into the exterior of the building, instead of stopping and asking if it was a
residential building.

When looking out of the first floor windows, you are on a level plane as the buses
exhaust stacks. With a westerly wind blowing, the wind sweeps over and down
towards base of the building, hence spreading the soot over the front of the
building.

MTS says they have a bus stop at University Ave and Sixth Ave that has residential
units close by.



This picture is cleaning the window screen. To ensure | get the soot off the screen
| clean them in the shower. My apartment has eight windows in the same
condition.

On the California Air Resources Board’s website, a commissioned report
compared the exhaust soot between a Compressed Natural Gas bus engine versus
a Ultra Low Sulfur diesel bus and summarizes that the emissions contain a
complex mixture of toxic compounds, many of which are known or probable

human carcinogens as seen in diesel exhaust. http://www.arb.ca.gov/research/cng:
diesel/es-t-05-1.pdf

The American Cancer Society website for Diesel Exhaust Diesel exhaust is a major
part of outdoor air pollution. Diesel exhaust is believed to play a role in other
health problems, such as eye irritation, headache, asthma and other lung
diseases, heart disease, and possibly immune system problems. The EPA classifies
diesel exhaust as “likely to be carcinogenic to humans.”

http://www.cancer.org/cancer/cancercauses/othercarcinogens/pollution/diesel-exhaust




Rte 1 & 3 bus stop

New Rte 1 & 120
‘ bus 5tops
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If you look at 4™ Ave just south of University between this building and Robinson
Ave there are two bus stops. Moving the northern bus stop south 200 feet would
place the two bus stops closer together. If you combine the Rte 120 with Rte 1
bus line and then put the Rte 3 just south of Robinson Ave, next to the 7-11 store
that would fulfill the MTS policy of placing bus stops within reach of active
businesses. (This is the same set-up found on 5 Ave and University Ave.)

In conclusion, | have asked repeatedly over the years of the property
management companies and the buildings previous owners concerning the
movement of the bus stop. |did not realize that | was to take an active role
myself in the endeavor. | know MTS wants to place bus stop locations nearer
businesses and not within twenty feet of residential buildings and this would be a

viable solution.
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. _Q

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 19, 2014

SUBJECT:
POLICY 25 — EQUAL EMPLOYMENT OPPORTUNITY (EEO) PROGRAM FOR
EMPLOYEES AND CONTRACTORS

RECOMMENDATION:

That the Board of Directors update and reaffirm the San Diego Metropolitan Transit
System (MTS) Policy 25, as attached.

Budget Impact

None.
DISCUSSION:

California Fair Employment and Housing Act ("FEHA") prohibits employment
discrimination and harassment. FEHA recently added several new categories to its list
of protected classes. Therefore, MTS Policy 25 has been updated to include the
following protected categories: military and veteran status, sex, mental disability, genetic
information, gender identity, gender expression, and sexual orientation.

MTS Policy 25 has also been updated to reflect that the current EEO Policy and
preceding year's EEO report will be posted on the MTS Intranet.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.ICooney@sdmts.com

Attachments: A. Proposed Revisions to MTS Policy 25

é‘ ~
1255 Imperial Avenue, Sufte 1000, San Diego, CA 92101-7490  (619) 231-1466 ¢ www.sdmts.com @ @

Metrapolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, inc., San Dlego and Arizona Eastern Railway Company
{nonprofit public benefit corparations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transft. MTS Is the taxicab adminlstrator for seven citles.

MTS member agencles Include the clties of Chula Vista, Coronado, Ei Calon, Imperial Boach, La Mesa, Lemon Grove, National Clty, Poway, San Dlego, Santee, and the County of San Dlego.
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Metrogolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Policies and Procedures No. 2D
SUBJECT: Board Approval:
6/19/20144/40/08 ——
EQUAL EMPLOYMENT OPPORTUNITY PROGRAM FOR EMPLOYEES AND
CONTRACTORS
PURPOSE:
To establish a policy of equal opportunity employment.
BACKGROUND:
Federal regulations require the adoption of an approved Equal Employment Opportunity
(EEO) program as a condition of receipt of federal funds.
The MTS EEO Program requires the annual setting of goals and contains monitoring
and reporting requirements relative to attainment of those goals. It sets forth public
dissemination procedures, recruiting, selecting and hiring procedures, and grievance
procedures. In addition, it incorporates an EEQ Program for the employees of MTS's
contractors. The program is revised annually and t—Fhe full plan is on file with the Clerk
of the Board.
POLICY:

25.1 ltis the policy of the San Diego Metropolitan Transit System-hereinafter"MTS"
its-subsidiaries, San Diego Transit Corporation_and {SD¥G),-San Diego Trolley,
Inc.{SDF (collectively, "MTS"), and-as well as its third-party contractors, to
recruit, hire, train, and promote all applicants and employees in accordance with
the California Fair Employment and Housing Act ("EEHA") and Title VII of the
Civil Rights Act of 1964, as amended. MTS will ensure that its recruitmenting,
selectioning, hiring; and promotionag procedures do not adversely affect the
employment of persons protected by FEHA and Title VII._Furthermore, MTS will

ensure -and-r-additienr-that all MIS,-SBTCand-SDH hiring and promotionalng

criteria, requirements; and tests are job-related. MTS will adhere to the
provisions of Executive Order 11246, the Equal Employment Opportunity

Commission (EEOC) guidelines, and all other applicable standards takmg—mte

06C

Sani:Ciggo Tranait Gorparedion arid Sah Diego Trolley, Inc. nonprofit public benefit corporations

Metropolitan Transit System (MTS] s & California public agericy and fs'c

DO
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MTS rmembier agencies include: City of Chula Vista, City of Corsniado, Gity of El Cajon, Gty of Iifetkl Beach, City of La Mesa, Gity of Larmon Grbve, Gity of National Gity,
Gty of San Diegd, City of Santee, and the County of San Diego.

cryctpouay. A-1



25.2

25.3

254

PROCEDURES:

Att. A, Al 6, 6/19/14

consistant WIth Callfornla and federal Iaws

It is the policy of MTS-SBTC-and-SDT to assure that discrimination based on
race, color, religious creedr, ancestry, national origin, sex, gender, age-{ever
40-years), marital status, medical condition{sured-orrehabilitated-cancer), or
physical disability, mental disability, genetic information, gender identity, gender
expression, sexual orientation, or military and veteran status handicaps
{including-AIDS)-does not occur in relationships that may exist between these
organizations and any employee or applicant for employment. Such
relationships may be defined as, but not limited to, recruitment, hiring, promotion,
compensation, benefits, terminations, transfers, layoffs, recalls, company-
sponsored training, education, and social and recreational programs. Goals and
timetables with specific measurement and evaluation factors will be established
to help measure management's progress with remedying discrimination.

The responsibility for the implementation of the EEO Program is assigned to the
Director of Human Resources and Labor Relations. All management personnel
within MTS-SBTCand-SBTH are expected to support and implement the EEO
Program in performance of their job duties and responsibilities. Any employee or
applicant who feels they have been discriminated against has the right to file a
complaint alleging discrimination with the Director of Human Resources and
Labor Relations. If the Director of Human Resources and Labor Relations is
involved in the complaint, the complaint should be filed with and will be
processed by the General Counsel.

In the development and implementation of their employment and promotional
policies, MTS-SB¥C-and-SBT will base decisions solely on the individual's
qualifications (merit) and the feasibility of any necessary job accommodations.

An outline of basic procedures included in the Program is as follows:

Annual

Director of Human Resources and Labor Relations will conduct utilization study to
determine needs and set goals to eliminate underutilization.

Chief Executive Officer will approve goals to correct any underrepresentation.

Manager of Human Resources will update lists of women's and minority media,
community organizations, and college minority placement offices.

Director of Human Resources and Labor Relations will communicate EEQ
Program to all employees.

Various aspects of Program will be featured from time to time in MTS publications.

Briefings will be held with various underrepresented groups.

9
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Reports

o At the beginning of each fiscal year, the MTS-Board-of Directors-will-review-an
EEO report for the preceding year will be posted on the MTS intranet. The report
will include employment results _review-of-EEO-geals;-and an EEO summary-for

! ation (MTS._ SDTC | SDTY).

1 1

Records

. Contractors awarded construction contracts greater than $10,000 will submit
monthly Employment Utilization Reports (CC-257).

o Contractors awarded nonconstruction contracts greater than $50,000 and with 50
or more employees will submit annual Workforce Reports.

) Director of Human Resources and Labor Relations will maintain a record on each
job applicant, each-promotional opportunity, employee-termination data, and
referral of applicants (follow-up action and feedback on disposition of those
recommended).

Posting/Notification

o EEO Policy will be posted on appropriate-office-bulletin-boardsthe Agency intranet
and contained in employee handbook.

) All employment ads will contain "San Diego Metropolitan System is an Equal
Opportunity Employer.-"

o Required federal and state posters will be displayed in employee lounge.

) All successful contractors shall be notified of their obligations under MTS's EEO
Program for contractors.

POLICY.25.EEO FOR EMPLOYEES AND CONTRACTORS
4410/08

This original policy was adopted on 10/18/84.
Policy revised on 8/13/92.

Policy revised on 10/26/95.

Policy revised on 5/27/99.

Policy revised on 2/26/04.

Policy revised on 4/10/08.

Policy revised on 6/19/14.
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 4

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 19, 2014

SUBJECT:
MOTOROLA REGIONAL TRANSIT MANAGEMENT SYSTEM ANNUAL
MAINTENANCE AND SUPPORT SERVICES ~ CONTRACT AMENDMENT
RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to:

1. execute MTS Amendment No. G0867.15-03 (in substantially the same format as
Attachment A) with Motorola, Inc. (Motorola) to extend the Regional Transit
Management System (RTMS) annual maintenance and support period from July
1, 2014 through June 30, 2015; and

2. execute MTS Amendment No. G0868.9-03 (in substantially the same format as
Attachment B) with North County Transit District (NCTD) for a Funds Transfer
Agreement.

Budget Impact

il MTS Amendment No. G0867.15-03 with Motorola (Attachment A) will not exceed
$941,700.00 and will be funded by the annual Information Technology operating
budget (661-53910). The total adjusted cost of the contract, inclusive of all
amendments, will not exceed $26,433,833.50.

2. MTS Amendment No. G0868.9-03, a Funds Transfer Agreement with NCTD
(Attachment B), will authorize invoicing to NCTD for their cost-sharing allocation
of fiscal year 2015 annual maintenance and support services in the amount of
$357,852.00.

The total net MTS cost of Amendment No. G0867.15-03 will not exceed
$583,848.00, due to the NCTD cost-sharing allocation.

1255 Imperial Avenue, Sulte 1000, San Diego, CA 92101-7490  (619) 231-1466 » www.sdmts.com @ @

Metropolitan Translt System (MTS) Is a Callfornla public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Dlego and Arizona Eastern Rallway Company
{ronprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab edminfstrator for saven cities.

MTS member agencies includs the citles of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, Natlonal Clty, Poway, San Diego, Santee, and the County of San Dlego.



DISCUSSION:

Background Information

RTMS is a sophisticated vehicle-tracking and communications system that provides
performance and security/safety monitoring of transit vehicles. RTMS is currently being
used to support operations of San Diego Transit Corporation (SDTC) and NCTD fixed-
route services. The system was selected through a competitive and negotiated
procurement process and went into full operation in December 2006. As part of that
contract, Motorola was required to provide pricing, maintenance, and support services
for ten years for the vehicle equipment, fixed-site radio equipment, back office computer
equipment, and software. Those costs were determined to be fair and reasonable.

Amendment No. 15 to Motorola Service Agreement (Attachment A)

MTS Amendment No. G0867.15-03 will extend the Motorola system maintenance and
support contract to cover the period from July 1, 2014 through June 30, 2015. The cost
of the maintenance and support contract will be shared by MTS and NCTD as outlined in
the Funds Transfer Agreement (Attachment B).

Amendment No. 9 to the NCTD Funds Transfer Agreement (Attachment B)

As part of the original contract award, MTS and NCTD executed a Funds Transfer
Agreement. This cost-sharing agreement provides the ability for NCTD to reimburse
MTS for NCTD related costs pertaining to services provided by Motorola. The post-
warranty maintenance price was established by Motorola at contract award based on the
total number of vehicle equipment units provided to each Agency plus the cost to
maintain the central system components that are shared between agencies. Pricing
included an annual escalation rate of 5%.

The cost allocation for each Agency is based on the number of vehicle units each
Agency received for the RTMS project, plus a portion of the shared system components
based on the number of vehicles each Agency intends to operate that utilizes the RTMS
system in the coming year. Calculations are detailed as follows:

FY 15 Post-Warranty Maintenance Cost $ 941,700.00
Vehicle Equipment Issued

MTS 275 $165,837.00
NCTD 177 $ 106,738.00
Remaining Shared Balance $669,125.00
FY 15 Shared Expense based on Vehicle Usage

MTS 273 62.47%)| $418,011.00
NCTD 164 37.53%| $251,114.00
TOTAL 437 100.00%| $669,125.00
FY 15 Total Cost (Equipment Issued plus Vehicle Usage)

MTS $583,848.00
NCTD $357,852.00
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Chief tve Officer
Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. Draft MTS Amendment No. G0867.15-03
B. Draft MTS Funds Transfer Agreement No. G0868.09-03
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DRAFT

June 19, 2014 MTS Doc. No. G0867.15-03

Mr. Mark Schmidl

Vice President

Motorola Solutions Sales and Services, Inc.
Motorola, Inc.

6450 Sequence Drive

San Diego, CA 92121

Dear Mr. Schmidl:

Subject: AMENDMENT NO. 15 TO MTS DOC. NO. G0867.0-03; EXERCISE OPTION YEAR OF
REGIONAL TRANSIT MANAGEMENT SYSTEM

This letter will serve as formal notification that MTS has chosen to exercise Option Year 07/01/14 to
06/30/15 as detailed in Motorola’s Post-Warranty Maintenance Pricing Summary (See Exhibit A).

The following table lists the current value of the contract inclusive of previous amendments.

CONTRACT VALUE
CONTRACT AMENDMENTS AMOUNT
Initial Contract $19,176,856.00
Amendment No. 1 $10,336.00
Amendment No. 2 $678,384.00
Amendment No. 3 $99,712.00
Amendment No. 4 $119,461.50
Amendment No. 5 $702,711.00
Amendment No. 6 $0.00
Amendment No. 7 $544,802.00
Amendment No. 8 $737,846.52
Amendment No. 9 $25,466.51
Amendment No. 10 $774,738.88
Amendment No. 11 $57,337.00
Amendment No. 12 $406,737.48
Amendment No. 13 $1,260,887.52
Amendment No. 14 $896,857.09
Amendment No. 15 $941,700.00
Contract Total $26,433,833.50
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As a result of this Amendment, the total contract price has increased by $941,700.00 from
$25,492,133.50 to $26,433,833.50.

All other terms and conditions remain unchanged. If you agree with the above, please sign below and
return the document marked “original” to the Contracts Specialist at MTS. The other copy is for your
records.

Sincerely, Accepted:

Paul C. Jablonski Mark Schmidl

Chief Executive Officer Motorola Solutions Sales and Services, Inc.
Date:

Exhibit: A. Motorola Post Warranty Maintenance Pricing Summary

A-2



MTDB Optional Post-Warranty Maintenance Pricing Summary

per BAFO)

01/01/08 to 06/30/08 {07/01/08 to 06/30/09 |07/01/09 to 06/30/10 [07/01/10 to 06/30/11
Vehicle Subscriber Support $ - $ -
Metro Transit (based oh 275 units) $61,875 | $ 123,750.00 | $ 129,937.50 | $ 136,434.38
North County Tranist(based on 177 units) $39,825 $79,650 | $ 83,632.50 | $ 87,814.13
Dispatch and Radio Network Support $63,830 $127,660 | $ 134,043.00 | § 140,745.15
Orbital Software Support $185,825.50 | $ 371,651.00 | $ 390,233.55 | $ 409,745.23

10 Year Maintenance per BAFO assumes the indicated number of subscribers and original infrastructure.
Additional equipment will affect this matrix pricing per the add amount from the BAFO.

vLI6LI9 'L IV 'Y WY



rv

07/01/11 to 06/30/12 [07/01/12 to 06/30/13 |07/01/13 to 06/30/14 |{07/01/14 to 06/30/15 |07/01/15 to 06/30/16
$ - $ - 3 - $ - $ 2
$ 143,256.09 | § 150,418.90 | $ 157,939.84 [ § 165,836.84 | $ 174,128.68
$ 92,204.83 | § 96,815.07 | $ 101,655.83 | $ 106,738.62 | $ 112,075.55
$ 14778241 | $ 155,171.63 | $ 162,930.10 { $ 171,076.61 | $ 179,630.44
3 430,232.49 | $ 451,744.11 | $ 474,331.32 | $ 498,047.88 | $ 522,950.28

vL6LI9 LIV 'V WY



Att. B, Al 7, 6/19/14

DRAFT

June 19, 2014 MTS Doc. No. G0868.9-03

Mr. Matthew Tucker
Executive Director

North County Transit District
810 Mission Avenue
Oceanside, CA 92054

Dear Mr. Tucker:
Subject: AMENDMENT NO. 9 TO MTS DOC. NO. G0868.0-03 - FUNDS TRANSFER AGREEMENT

The Metropolitan Transit System (MTS) and North County Transit District (NCTD) hereby agree to
amend the Funds Transfer Agreement for Regional Transit Management System (MTS Doc. No.
(G0868.0-03) per the following:

NCTD agrees to reimburse MTS for an amount not to exceed $357,852.00 for costs pertaining
to services provided by Motorola, Inc. (Motorola) under Amendment No. 15 (MTS Doc No.
G0867.15-03).

Detail

On behalf of NCTD, MTS executed an amendment to the Motorola contract for continued
maintenance services of the Regional Transit Management System. The amendment includes
services and/or equipment for both NCTD and MTS, as noted in the attached amendment letter
to Motorola. Listed below is an abbreviated table identifying those specific elements and costs

pertaining to NCTD.
Amendment Change Order Cost
MTS Doc. No. G0867.14-03 | Service Agreement for July 1, $345,359.00
2013 - June 30, 2014

Original Contract | $7,260,730.00

Amendment 1| $ 137,901.00

Amendment 2 | $ 122,857.50

Funds Transfer Agreement - Amendment 3|  $279,431.00
Funds Transfer Agreement - Amendment 4| $274,553.00
Funds Transfer Agreement— Amendment 5| $296,580.00
Funds Transfer Agreement— Amendment 6 | $158,384.00
Funds Transfer Agreement— Amendment 7 $485,446.00
Funds Transfer Agreement— Amendment 8 | $345,359.00
Funds Transfer Agreement— Amendment 9| $357,852.00
Adjusted Contract Amount | $9,719,093.50

The total cost of the Motorola Service Agreement for the period of July 1, 2014 through June 30, 2015
is $941,700.00 with NCTD’s cost share of $357,852.00 and MTS's cost share of $583,848.00.

As a result of this Amendment, NCTD's total obligation under the Funds Transfer Agreement will
increase by $357,852.00 from to $9,361,241.50 to $9,719,093.50.
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All other conditions remain unchanged and in effect. If you agree with the above, please sign below

and return the document marked “original” to Contracts Specialist at MTS. The other copy is for your
records.

Sincerely, Accepted:

Paul C. Jablonski Matthew Tucker

Chief Executive Officer Executive Director
Date:
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 = FAX (619) 234-3407

Agenda Item No. §

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 19, 2014

SUBJECT:
WEED ABATEMENT SERVICES - CONTRACT AWARD
RECOMMENDATION:
That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. L1186.0-14 (in substantially the same format as Attachment A) with DeAngelo
Brothers, Inc. for the provision of on and off track weed abatement services for a
contract period of five (5) years.
Budget Impact
The value of this agreement will not exceed $362,862.50. The total amount of
$362,862.50 will be funded from the respective fiscal years' MTS Maintenance of Way
annual operating budget account 371-53710. The annual expenses are as follows:
Fiscal Year 2015 = $70,525.00
Fiscal Year 2016 = $70,525.00
Fiscal Year 2017 = $71,987.50
Fiscal Year 2018 = $73,775.00
Fiscal Year 2019 = $76,050.00
Grand Total = $362,862.50
DISCUSSION:

Weed abatement services are needed by MTS's Maintenance of Wayside (MOW) in
order for staff to safely access and maintain the Trolley track system. Furthermore,
California Public Resource Code 4291-4299 requires at least 100 feet of “defensible
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space” for wild fire protection. The proposed weed abatement services will prevent the

growth of unwanted vegetation within 150 feet of MTS Trolley wayside.

MTS Policy No. 52, governing the procurement of goods and services, requires a formal
competitive process for procurements exceeding $100,000.

An Invitation for Bid (IFB) was issued on March 3, 2014. Three (3) responsive and
responsible bids were received on the due date of April 30, 2014. The bidders were
DeAngelo Brothers Inc., Quality Sprayers and TruGreen, LP.

After conducting a price analysis, staff determined that the pricing presented by
DeAngelo Brothers, Inc. was fair and reasonable and was the lowest bid relative to their

competitors.
TruGreen Limited
GRAND TOTAL Quality Sprayers Partnership DeAngelo Brothers Inc.
Description Total Total Total

1 Year One (1) Total:| $ 106,550.00 88,608.00 70,525.00
2 Year Two (2) Total:| $ 106,550.00 88,608.00 70,525.00
3 Year Three (3) Total:| $ 106,550.00 91,258.00 71,987.50
4 Year Four (4) Total:| $ 106,550.00 93,999.00 73,775.00
(5 Year Five (5) Total:| $ 106,550.00 93,999.00 76,050.00

GRAND TOTAL| $ 532,750.00 456,472.00 362,862.50

Paul C. Jablonski

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment A: Draft MTS Doc. No. L1186.0-14
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AT'I('S%HAN:EI_";T A L1186.0-14
CONTRACT NUMBER

STANDARD SERVICES AGREEMENT FILE/PO NUMBER(S)

FOR
WEED BATEMENT SERVICES
THIS AGREEMENT is entered into this day of 2014, in the State of California

by and between San Diego Metropolitan Transit System (“MTS"), a California public agency, and the
following, hereinafter referred to as “"Contractor":

Name: DeAngelo Brothers, Inc. Address: 1459 South Cucamonga Ave.

Form of Business: Corporation Ontario, CA 91761
(Corporation, partnership, sole proprietor, etc.)

Telephone: (909) 786-4860

Authorized person to sign contracts: TK Scrivner General Manager
Name : - Title

The attached Standard Conditions are part of this Agreement. The Contractor agrees to furnish to
MTS services and materials, as follows:

Weed abatement services, as specified in the Scope of Work (attached as Exhibit A), DeAngelo Brothers,
Inc. Bid dated April 30, 2014 (attached as Exhibit B), and in accordance with the Standard Conditions
Services Agreement, including the Standard Conditions Services (attached as Exhibit C), and the Federal
Requirements (attached as Exhibits D). Contract in effect from July 1, 2014 thru June 30, 2019.

Total contract will be in the amount of $362,862.50.

SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION

By: Firm;

Chief Executive Officer
Approved as to form: By:

Signature

By:

Office of General Counsel Title:
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$ 362,862.50 371-53710 FY 15-19
By:

Chief Financial Officer Date
(__total pages, each bearing contract number) SA-SERVICES REVISED (REV 6-13)

DATE
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Agenda Item No. 9

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

JUNE 19, 2014

SUBJECT:
INVESTMENT REPORT -~ APRIL 2014
RECOMMENDATION:
That the Board of Directors receive a report for information.
Budget Impact
None.
DISCUSSION:

Attachment A comprises a report of MTS investments as of April 30, 2014. The
combined total of all investments has decreased from $194.0 million to $187.2 million in
the current month. This $6.8 million decrease is attributable to expenditures of $4.2
million for acquisition of capital assets, $450,000 for the six month RTMS maintenance
agreement, $220,000 for an additional MTS payroll, as well as normal timing differences
in other payments and receipts.

The first column provides details about investments restricted for capital improvement
projects and debt service, which are related to the 1995 lease and leaseback
transactions. The funds restricted for debt service are structured investments with fixed
returns that will not vary with market fluctuations if held to maturity. These investments
are held in trust and will not be liquidated in advance of the scheduled maturities.

The second column, unrestricted investments, reports the working capital for MTS
operations allowing payments for employee payroll and vendors' goods and services.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Investment Report for April 2014
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Cash and Cash Equivalents

JP Morgan Chase - concentration account
Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - retention trust account

San Diego County Investment Pool
Proposition 1B TSGP grant funds

Total Cash - Restricted for Capital Support
Investments - Working Capital

Local Agency Investment Fund (LAIF)
Total Investments - Working Capital

Investments - Restricted for Debt Service

US Bank - Treasury Strips - market value
(Par value $39,474,000)

Rabobank -
Payment Undertaking Agreement

Total Investments Restricted for Debt Service

Total cash and investments

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

San Diego Metropolitan Transit System

Att. A, Al 9, 6/19/14

Investment Report
April 30,2014
Restricted Unrestricted Total

- 14,075,681 14,075,681
- 14,075,681 14,075,681
8,651,807 - 8,651,807
4,440,256 718,402 5,158,658
13,092,063 718,402 13,810,465
18,155,040 23,061,230 41,216,270
18,155,040 23,061,230 41,216,270
39,396,669 - 39,396,669
78,692,891 - 78,692,891
118,089,560 - 118,089,560
$ 149,336,663 3 37,855,313 $ 187,191,976

Average

rate of
return

0.00%

N/A *

0.233%

7.69%
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Agenda item No. 1_0

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 19, 2014

SUBJECT:
FISCAL YEAR 2015 CAPITAL IMPROVEMENT PROGRAM AMENDMENT

RECOMMENDATION:

That the MTS Board of Directors approve the amended FY 2015 Capital Improvement
Program (CIP).

Budget Impact

This action would decrease the FY 2015 CIP budget from $104,067,000 to
$103,967,000, a decrease of $100,000.

DISCUSSION:

When the FY 2015 CIP was approved by the MTS Board of Directors in March, the CIP
assumed no capital funding would be included in the operating budget. During the
budget development process, the Board recommended shifting $600,000 of capital
funding to the operating budget as a replacement for lost Federal Job Access Reverse
Commute funding. This Federal Section 5316 funding was discontinued with the
passage of Moving Ahead for Progress in the 21st Century (MAP-21) reauthorization
legislation. MAP-21 increased Section 5307 funding to offset the Section 5316
reductions. However, the Section 5307 funding increase at MTS funded the CIP and not
the operating budget.

Additionally, since the FY 2015 CIP was approved by the MTS Board of Directors, MTS
has received additional funding that was not included in the original plan. MTS received
an additional $500,000 of leasing revenue for San Diego and Arizona Eastern's desert
line.

The staff recommendation for the net funding reduction of $100,000 is to reduce the
allocation for the Bus Replacement project from $23,579,000 to $23,479,000. This
funding would be replaced in a subsequent year's CIP.
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Paul C. Jablonski—"

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. Fiscal Year 2015 Funding Sources
B. Fiscal Year 2015 Capital Improvement Projects List



San Diego Metropolitan Transit System
FY 2015 Funding Sources ($000s)

Att. A, Al 10, 6/19/14

Funding Description Approved FY15 Adjustments Proposed FY15
Federal FY14 - 5307 Funding Estimate S 40,975 S 40,975
Federal FY14 - 5337 Funding Estimate 22,055 22,055
Federal FY14 - 5339 Funding Estimate 3,522 3,522
Transportation Development Act (TDA) 48,928 48,928
Proposition 1B 37,076 37,076
Proposition 1B - Security 2,779 2,779
California State Transit Assistance (STA) 14,400 14,400
Other (Transfers, 5311, SD&AE) 984 500 1,484

Total Available Funding [ 170,720 $ 500 $ 171,220

Preventive Maintenance - Federal 5307 S (23,945) S (23,945)

Preventive Maintenance - Federal 5337 (22,055) (22,055)

Preventive Maintenance - FY15 TDA Match (11,500) (11,500)

ADA Preventive Maintenance - Federal 5307 (4,097) (4,097)

ADA Preventive Maintenance - FY15 TDA Match (4,097) (4,097)

SANDAG Planning Study - Federal 5307 (767) (767)

SANDAG Planning Study - FT14 TDA Match (192) (192)

Operations Usage . (600) (600)

Total Preventative Maintenance/SANDAG Planning S (66,653) $ (600) S (67,253)

Available Funding for FY 15 Capital Program S 104,067 $ (100) S 103,967




San Diego Metropolitan Transit System
Capital Improvement Program - Funded Projects
Fiscal Year 2015

Att. B, Al 10, 6/19/14

. .. Funding FY 2015 FY 2015 Budget FY15
Project Description Thru FY 2014 Funded Unfunded FY 2016 FY 2017 FY 2018 FY 2019 FY19

Bus Replacement 44,095 23,479 - 29,000 26,377 23,299 23,218 125,373
LRV Procurement 144,325 15,317 - - - - - 15,317
SD100 Replacement - 9,000 18,000 27,000 27,000 27,000 27,000 135,000
Orange and Blue Line Platforms - 7,946 - - - - - 7,946
Orange and Blue Line Traction Power Substations (TPSS) - 7.326 - - - - - 7,326
RTMS Expansion 3,939 5,942 - - - - - 5,942
Blue Line Station Rehab - 4,439 - - - - = 4439
Green Line Communication System Upgrade - 4,170 - - - - - 4170
Main Line Drainage (Hill Street) 3,394 3,000 - - - - = 3,000
Para-Transit Vehicles 8,686 2,781 - - 2,623 2,701 2,782 10,887
OCS Insulator/Catch Cable Replacement 1,841 2,485 - 1,603 - - - 4,088
Orange Line Signal System Interface Upgrade 12,231 2,431 - - - - - 2,431
Substation DC Feeder Breaker Replacement (Implementation) - 1,700 - 2,300 2,300 - - 6,300
Orange and Blue Line Communications System - 1,510 - - - - - 1,510
Network Switches and Comm Cabinets Upgrade - 1,500 - - - - - 1,500
Fashion Valley Second Elevator 150 1,010 - - - - - 1,010
SD100 Buffer/Coupler Overhaul 1,133 1,000 - 2,212 - - - 3,212
Grade Crossing Replacements - 980 - 1,000 1,000 1,000 1,000 4,980
System-wide CCTV - 787 - 1,098 - - - 1,885
Behavior Recognition System (BRS) - 667 - 500 500 - - 1,667
Network Infrastructure 1,240 554 - 50 25 25 200 854
Orange and Blue Line Project Management - 538 - - - - - 538
Design & Upgrades (Rio Vista/Morena Wall Buttress) - 500 . 1,000 - - - 1,500
Wireless Infrastructure 400 414 - 414 - - - 828
Orange & Green Line Print Verification / Event recorders 850 368 - 256 624
Green Line Entry Monument Signs - 300 - - - - - 300
Misc. Capital 1,250 250 - - - - - 250
Cubic Maintenance Server Replacement - 250 - - - - - 250
SDSU Fire System Design & Installation - 250 - - - - - 250
El Cajon & 8th Street Bridge Abutment Repairs (Design) - 250 - - - - - 250
Crossing Diamond at Broadway - 250 - - - - - 250
Enterprise Data Warehouse - 202 - - - - - 202
Kronos Upgrade Project - 201 - - - - - 201
Compass Card Back Office - 200 - - - - - 200
LRV Fall Protection - 200 - - - - - 200
Rail Lubricators - 185 - - - - - 185
SharePoint Intranet - 161 - - - - - 161
SD8 Brake Tooling - 160 i - - = 5 160
MCS Campo Rural Bus Parking Lot and Fencing - 144 - - - - - 144
IAD Bus Wash Replacement 450 125 - - - - - 125
SDMTS Website Redesign - 110 - - - - - 110
CPD Perimeter Fence Replacement - 100 - - - - - 100
Station CCTV Upgrade 1,050 100 - - - - e 100
IAD Dispatch and Crew Room Upgrades - 95 - - - - - 95
Trolley Station Cleaning Equipment 150 85 - - - - - 85
Cyber Security Project 75 75 - - - - - 75
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San Diego Metropolitan Transit System
Capital Improvement Program - Funded Projects

Att. B, Al 10, 6/19/14

Fiscal Year 2015

Project Description Thr";“:g';g » rE: G Ui}"ui‘::; FY 2016 FY 2017 FY 2018 FY 2019 B“d§$t1 e
Compressor Replacement - 62 - E : - . 62
Building "C" AC unit & SDSU AC Upgrade (Design) - 60 - - - - - 60
S70 (SD7) Reverse Seating = 80 g N = = " 60
ADA and Rural Radio Replacement 420 50 - - - - - 50
S70 Center Truck Axle Bearing Tooling/Training - 50 - - - - = 50
Baltimore Power Switch Replacement - 46 - 46
Wood Chipper - 44 - - - - - 44
Scissor Lift - 42 - - - - - 42
Electric Utility Vehicle - 17 - . - - - 17
C Yard Track Expansion - - 4,693 - - - - 4,893
Orange Line Parking Lots - - 500 - - - - 500
Compass Card - CPOS Replacements - - 400 - - - = 400
Euclid Crossing Equipment - - 362 - - - - 362
Transit Service Trucks - - 250 250 250 - 250 1,000
Signal Case Fencing - - 35 - - - - 35
Copier Replacement - - 20 20 20 20 20 100
Transit Facility - - - 10,000 20,000 15,000 5,000 50,000
Bus Shelter 2,270 - - 2,300 2,300 - - 4,600
Replace S70 (3000) Bode ADA Ramps w/ IFE - - - 1,540 - - - 1,540
University Crossing Design & Equipment - - - 350 - - - 350
IAD/KMD Tire Shop Canopy - - - 280 - - - 280
IAD/KMD Yard Camera Replacement - - - 250 - - - 250
IAD Gas Detection System Replacement - - - 125 - - - 125
Building C Shop Door Hinge Replacement - - - 100 - - - 100
Replace Wiggins Forklift - - - 100 - - - 100
CPD Roof Replacement - - - 50 - - - 50
Compass Card - NexFare upgrade - - - - - 10,000 - 10,000
SBMF Fuel Tank and Service Lanes Upgrade - - - - 200 1,200 - 1,400
LRV Remote Diagnostic System (128 LRVs) - - - - 3,840 - 3,840
SD8 Brake Overhaul - - - - 1,300 1,300 2,600
SD7 Truck Overhaul - - - - - - 2,750 2,750
Project Totals $ 227949 $ 103,967 $ 24,260 § 81,798 § 87,735 § 81,545 § 62,220 $ 441,524
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Agenda Item No. 11

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 19, 2014

SUBJECT:
FISCAL YEAR 2015 TRANSPORTATION DEVELOPMENT ACT CLAIM

RECOMMENDATION:

That the MTS Board of Directors adopt Resolution Nos. 14-8 (Attachment A), 14-
9 (Attachment B), and 14-10 (Attachment C) approving fiscal year 2015
Transportation Development Act (TDA) Article 4.0, 4.5 and 8.0 claims
respectively.

Budget Impact

The FY 2015 TDA claims would result in the approval of $86,358,868 in TDA
funds for MTS to be utilized in the FY 2015 operating and capital budgets.

DISCUSSION:

The TDA provides one-quarter percent of the state sales tax for operating and
capital support of public transportation systems and non-motorized transportation
projects. The San Diego Association of Governments (SANDAG), as the
designated Regional Transportation Planning Agency, is responsible for the
allocation of TDA funds to the region’s cities, the County and transit operators. At
the February 28, 2014 meeting, the SANDAG Board of Directors approved the
San Diego County Auditor’s regional transportation estimate of $131,153,547 for
the FY 2015 TDA apportionment.

A Master Memorandum of Understanding (MOU) exists between SANDAG, MTS
and the North County Transit District (NCTD) with respect to the functions and
responsibilities transferred to SANDAG as a result of Senate Bill 1703 (Peace,
2003). Pursuant to the MOU, both transit agencies transfer TDA funding to
SANDAG annually to pay for the administrative and planning functions that
transferred to SANDAG as a result of the consolidation. The MOU is updated as
circumstances change. For FY 2015, $1,686,060 in funding will remain with
SANDAG for MTS's portion of transferred administrative and planning functions.

TDA allocations are authorized under four separate articles of the law. Article 4
funds are used to provide general public transit services. Article 4.5 funds are
designated for community transit services and, pursuant to SANDAG Board Policy
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No. 027, are allocated within the San Diego region to support paratransit services
required by the Americans with Disabilities Act (ADA). Article 8 funds support
specialized services, such as express bus and ferry services.

A total of $86,358,868 is estimated to be allocated to MTS for fiscal year 2015.
This includes $81,548,729 in TDA Article 4.0 claims, $48,817,652 of which will
fund operating activities, and the remaining $32,731,077 will fund the capital
improvement program. $4,320,225 in Article 4.5 claims will fund the MTS
Access/CTS Paratransit services, and $489,914 in Article 8.0 claims will fund the
ferry/commuter express services.

=

Paul CJablonski”

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. Resolution No. 14-8
B. Resolution No. 14-9
C. Resolution No. 14-10



Att. A, Al 11, 6/19/14

San Diego Metropolitan Transit System
Authorizing Resolution

Resolution Number 14-8

Resolution Approving Fiscal Year 2015 Transportation Development Act, Article 4.0

WHEREAS, effective August 10, 2000, the San Diego Metropolitan Transit System (MTS) area
consolidated Transportation Development Act (TDA) claim process provides that MTS will be
responsible for submitting a single claim for each article of the TDA for all MTS operators; and

WHEREAS, consistent with the intent of consolidating all transit funding for MTS-area
operators, the San Diego Association of Governments (SANDAG) approved the MTS FY 2015 TDA

claim; and

WHEREAS, MTS and SANDAG Boards must approve any alternate use of said balances
differing from that for which they were originally claimed; and

WHEREAS, MTS and SANDAG staffs have analyzed this amendment and found it to be
warranted pursuant to Section 6659 of Title 21 of the California Code of Regulations (CCR);

NOW, THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED that the MTS Board of
Directors does hereby approve the FY 2015 TDA Article 4.0 MTS TDA claim of $81,548,729:
$48,817,652 of the 4.0 TDA claim will be used for operating activities, and the remaining $32,731,077
will be used to fund capital.

PASSED AND ADOPTED by the Board of Directors this day of , by the
following vote:

AYES:

NAYS:

ABSENT:

ABSTAINING:

Chairperson

San Diego Metropolitan Transit System

Filed by: Approved as to form:

Clerk of the Board Office of the General Counsel

San Diego Metropolitan Transit System San Diego Metropolitan Transit System
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San Diego Metropolitan Transit System
Authorizing Resolution

Resolution Number 14-9

Resolution Approving Fiscal Year 2015 Transportation Development Act, Article 4.5

WHEREAS, effective August 10, 2000, the San Diego Metropolitan Transit System (MTS) area
consolidated Transportation Development Act (TDA) claim process provides that MTS will be
responsible for submitting a single claim for each article of the TDA for all MTS operators; and

WHEREAS, consistent with the intent of consolidating all transit funding for MTS-area
operators, the San Diego Association of Governments (SANDAG) approved the MTS FY 2015 TDA

claim; and

WHEREAS, MTS and SANDAG Boards must approve any alternate use of said balances
differing from that for which they were originally claimed; and

WHEREAS, MTS and SANDAG staffs have analyzed this amendment and found it to be
warranted pursuant to Section 6659 of Title 21 of the California Code of Regulations (CCR);

NOW, THEREFORE, BE IT RESOLVED, DETERMINED, AND ORDERED that the MTS Board of
Directors does hereby approve the FY 2015 TDA Article 4.5 MTS TDA claim of $4,320,225. The
allocation will be used to fund the MTS Access/CTS Paratransit services.

PASSED AND ADOPTED by the Board of Directors this day of , by the
following vote:

AYES:

NAYS:

ABSENT:

ABSTAINING:

Chairperson

San Diego Metropolitan Transit System

Filed by: Approved as to form:

Clerk of the Board Office of the General Counsel

San Diego Metropolitan Transit System San Diego Metropolitan Transit System
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San Diego Metropolitan Transit System
Authorizing Resolution

Resolution Number 14-10

Resolution Abproving_Fiscal Year 2015 Transportation Development Act, Article 8.0

WHEREAS, effective August 10, 2000, the San Diego Metropolitan Transit System (MTS) area
consolidated Transportation Development Act (TDA) claim process provides that MTS will be
responsible for submitting a single claim for each article of the TDA for all MTS operators; and

WHEREAS, consistent with the intent of consolidating all transit funding for MTS-area
operators, the San Diego Association of Governments (SANDAG) approved the MTS FY 2015 TDA
claim; and

WHEREAS, MTS and SANDAG Boards must approve any alternate use of said balances
differing from that for which they were originally claimed; and

WHEREAS, MTS and SANDAG staffs have analyzed this amendment and found it to be
warranted pursuant to Section 6659 of Title 21 of the California Code of Regulations (CCR);

NOW, THEREFORE, BE IT RESOLVED, DETERMINED, AND ORDERED that the MTS Board of
Directors does hereby approve the FY 2015 TDA Article 8.0 MTS TDA claim of $489,914. The
allocation will be used to fund the ferry/commuter express services.

PASSED AND ADOPTED by the Board of Directors this day of , by the
following vote:

AYES:

NAYS:

ABSENT:

ABSTAINING:

Chairperson
San Diego Metropolitan Transit System

Filed by: Approved as to form:
Clerk of the Board Office of the General Counsel
San Diego Metropolitan Transit System San Diego Metropolitan Transit System
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466, FAX: 619.234.3407

Agenda Item No. _1_2

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 19, 2014

SUBJECT:
2014 MILLS BUILDING BOARD ROOM IMPROVEMENT PROJECT

RECOMMENDATION:

That the Board of Directors authorize the renovation of the 10™ Floor Board Room
through Colliers International, the Mills Building on-site property management company.

Budget Impact

The total cost of the Board Room improvement project will not exceed $122,000.
Funding will be through the FY15 CIP 11200 (Miscelianeous Capital).

DISCUSSION:

Background

The MTS headquarters is located in the Mills Building at 1255 Imperial Avenue, San
Diego, CA 92101. The Mills Building opened in 1991 and is owned by the San Diego
Regional Building Authority (SDRBA), a joint powers authority comprised of MTS and the
County of San Diego. Under a series of financing leases, MTS occupies the 9" and 10"
floors and has the right to lease out retail space on the 1 floor. The County of San
Diego occupies the 2™ through 8" floors of the building. MTS and the County of San
Diego jointly fund building expenses using various cost-sharing formulas.

SDRBA contracts with Colliers International to manage the Mills Building, which includes
overseeing all construction projects on the property, providing security, and maintaining
janitorial and maintenance staff. Under the SDRBA and Colliers International property
management contract, additional tenant-related projects may be assigned to Colliers for
project management on a case-by-case basis.

1255 Imperial Avenue, Suite 1000, San Dlego, CA 92101-7490  (619) 231-1466 ¢ www.sdmts.com

Metropolitan Transit System (MTS) Is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Dlego and Arizona Eastern Rallway Company
{nonprofit public benefit corporations), and San Dlego Vintage Troliey, Inc., a 501{c)(3) nonprofit corporation, In cooperation with Ghula Vista Translt. MTS Is the taxicab adminlstrator for seven citles.

MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach, La Mesa, Lemon Grove, National Clty, Poway, San Diego, Santes, and the County of San Diego.



Proposed Board Room Renovation:

The Board Room’s audio/visual equipment was installed in 1991 and requires significant
upgrades to remain functional and reliable.

Display System

Provide and install two (2) 80" LED displays on opposite walls of the Board Room. In
addition, up to two (2) 48" displays will be installed for additional viewing toward the rear
of the room. The displays will be integrated with a laptop connection at the Presenter's
station via network transmitters and receivers. The 80" displays will be mounted on flat
wall-mount brackets, while the 48" displays will be mounted on articulated wall-mounted
brackets. All displays will be controlled via a Crestron control system. A network receiver
will be installed in the adjacent conference room to allow the audience to view
proceedings from the Board Room while in the conference room.

Audio System

The audio system and DSP units will be replaced with a new audio processor and DSP
units, integrated and programmed for the existing speakers and microphones. The new
DSP units will be programmed in a mix/minus setup for the microphones and speakers
at the lectern. Upon replacing the units in the existing AV rack, the cabling/wiring in the
rack will be redone and properly dressed, labeled and laced. Two new wireless hand-
held microphones will be provided for audience and Americans with Disabilities Act
Compliance.

Control System

The existing AMX control system will be replaced with a new Creston control system that
will include two (2) 7" wired touch panels for user control. One of the touch panels will
replace the existing Panja button panel in the dais and the other touch panel will reside
in the rear of the room at the IT station.

Construction

The contractor will install new carpet, paint, acoustic wall panels, window coverings and
applicable electrical and cabling.

Colliers International has proven an effective project manager in the Mills Building and
we wish to rely on its expertise to manage this project. Assigning this work to Colliers
International also ensures that the work will be completed in accordance with the
requirements of the SDRBA and building engineer. Pursuant to the terms of the SDRBA
and Colliers International property management contract, three bids have been obtained
from reputable companies and estimated project cost is $122,000. MTS is required to
pay building invoices for this project within 15 days. Today's action would allow the CEO
to authorize Colliers International to proceed with the Board Room Improvement Project.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com
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SUBJECT:

Agenda Item No. 2_5_

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

June 19, 2014

FISCAL YEAR 2015 BUDGET: PUBLIC HEARING AND ADOPTION (MIKE
THOMPSON)

RECOMMENDATION:

That the MTS Board of Directors:

1.

Hold a public hearing, receive testimony, and review and comment on the fiscal
year 2015 budget information (Attachment A) presented in this report; and

Enact Resolution No. 14-7 (Attachment B) adopting the operating and capital
budget for MTS and approving the operating budgets for San Diego Transit
Corporation (SDTC), San Diego Trolley, Inc. (SDTI), MTS Contract Services,
Chula Vista Transit and the Coronado Ferry.

Budget Impact
The action today establishes the fiscal year 2015 budget.

DISCUSSION:

Fiscal Year 2015 Budget Recap

The following is a recap of the fiscal year 2015 budget process:

In March, staff met with the Budget Development Committee (BDC) and MTS
Board of Directors. Within these two meetings, staff discussed and received
approval of the fiscal year 2014 mid-year budget adjustment and the fiscal year
2015 Capital Improvement Program (CIP).

In April, staff met with the BDC and discussed preliminary revenues and expense
assumptions for fiscal year 2015, including Federal appropriations,
Transportation Development Act (TDA), TransNet and State Transit Assistance

(STA) revenues.

1255 lmperial Avenue, Suite 1000, San Diago, CA 92101-7480 » (619) 231-1486 » www.sdmts.com
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Federal appropriations changed due to the new Moving Ahead for Progress in
the 21st Century (MAP-21) legislation, which reauthorized surface transportation
programs through federal fiscal year 2014. MAP-21 resulted in a net increase of
federal revenues for MTS, which primarily impacts the CIP, but it also eliminated
Section 5316 funding for Job Access Reverse Commute (JARC). MTS had
typically received about $1.0 million annually to operate specific, qualifying
routes, and with the funding eliminated, MTS expects to receive $600,000 less of
operating federal revenue in fiscal year 2015.

Regional sales tax receipts are projected to grow by 5.0 percent year over year
for fiscal year 2014 and by an additional 4.0 percent in fiscal year 2015. In total,
MTS's share of TransNet and TDA revenues are projected to increase by
approximately $3.9 million in fiscal year 2015.

In fiscal year 2014, MTS has received $14.2 million of the projected $19.8 million
of STA funding. The State of California Controller's office projects MTS will
receive an additional $18.0 million for fiscal year 2015. This funding is primarily
for the CIP, but a portion will be utilized in the operating budget to continue to
fund the service increases put into place during fiscal year 2013 at Board
direction.

On the expense side, in June of 2014, the first of the TransNet-funded Bus Rapid
Transit (BRT) projects will begin service. Staff presented an increase of 29 full
time equivalents in personnel as a result of this new service. Staff also
discussed preliminary pension, energy and purchased transportation cost
assumptions for fiscal year 2015.

o In early May, staff met with the BDC and the Board to review a number of
finalized assumptions relating to: passenger levels, operating income, personnel
assumptions, energy rates and other expense assumptions. Staff presented a
preliminary draft budget for fiscal year 2015. One-time funding of $2.5 million
was added to the proposed draft budget to increase the MTS contingency
reserve balance, bringing the balance closer to the 12.5% contingency reserve
target by fiscal year 2016.

Fiscal Year 2015 Operating Budget

The fiscal year 2015 total budgeted revenue is projected at $282,351,000, and total
projected expenses are budgeted at $282,351,000 resulting in a balanced budget for
fiscal year 2015.

Fiscal Year 2015 Revenues

Please refer to Section 3.01 through Section 3.06 of Attachment A for a summary of
fiscal year 2015 budgeted revenues. Section 3.01 provides a written detail of fiscal year
2015 operating revenues. Section 9 provides a detailed description of the funding
sources and their distribution within the organization.

As indicated within Section 3.02, fiscal year 2015 combined revenues total $282.4
million, an increase from the fiscal year 2014 amended budget of $31.8 million (12.7
percent).

Operating revenue totals $110.5 million, an increase from the fiscal year 2014 amended
budget of $5.6 million (5.3 percent). Passenger revenues are increasing by $3.0 million

D



(3.1 percent) due to a projected increase in ridership from organic growth, as well as
growth due to the new BRT service. Other revenue is increasing by $2.6 million (32.0
percent), primarily due to $2.5 million of energy credits within Administration, which will
be used to increase the contingency reserve balance. Section 3.03 details the
passenger revenues by MTS Operator.

Subsidy revenue totals $147.3 million, an increase from the fiscal year 2014 amended
budget of $9.4 million (6.8 percent). This is due to a $10.1 million increase in TransNet
revenues, primarily due to the funding for the new BRT service. All other subsidy types
are decreasing by $600,000 in total. Section 3.05 details all non-operating revenues by
funding source.

Other revenue totaled $24.5 million, an increase from the fiscal year 2014 amended
budget of $16.7 million (215.2 percent). This increase is primarily due to Lease and
Leaseback revenues. In 1990 and 1995, MTS entered into two leasing transactions
involving light rail vehicles (LRVs). The 1990 agreement involved the sale and
leaseback of 41 LRVs, and the 1995 agreement involved the lease and leaseback of 52
LRVs. These transactions provided tax benefits to investors in exchange for a profit.
Investments on the cash received cover the cost of the debt in a back-to-back manner.
The revenue and debt service expenses are both increasing by $19.5 million due to the
debt payment schedule.

Reserve revenue totals a deficit of $2.5 million, a decrease from the fiscal year 2014
amended budget of $2.7 million. This deficit reflects funding being added to the reserve
balances; $2.5 million for the MTS operating contingency reserve funded by the energy
credits mentioned above, and the remaining $26,000 representing projected increases to
the Taxicab Administration and San Diego and Arizona Eastern reserve balances.

Fiscal Year 2015 Expenses

Please refer to Section 2 of Attachment A for consolidated functional budgets, Section 4
for detailed operations budgets, Section 5 for detailed administrative budgets, Section 6
for detailed other activities budgets, and Section 7 for detailed debt service budgets.

As indicated within Section 2.01, fiscal year 2015 combined expenses total $282.4
million, an increase from the fiscal year 2014 amended budget of $33.6 million (13.5
percent).

Within operating expenses, personnel expenses are projected to increase from the fiscal
year 2014 amended budget by $4.6 million (4.0 percent). This increase is due to the
new BRT service, MTS pension contribution rates, health and welfare cost increases, as
well as general wage increases.

Purchased transportation also is projected to increase from the fiscal year 2014
amended budget by $6.2 million (10.5 percent) primarily due to contractual rate
increases as well as the increased service levels within fixed route and paratransit
operations.

Debt service costs are projected to increase from the fiscal year 2014 amended budget
by $19.4 million (203.4 percent). This increase is due to the lease/leaseback
transactions mentioned previously.

Excluding the new BRT service and the lease/leaseback debt payment, expenses are
increasing by $7.2 million or 2.9 percent.



FY 2015 Other Information

Section 10 of Attachment A provides detail on our five-year forecast and operating
statistics. This section also includes the proposed fiscal year 2015 position tables and

salary grade ranges.

Five-Year Operating Forecast

Section 10.01 provides a look at MTS operations through fiscal year 2019.

Operating revenues are projected to increase by approximately 1.5 percent over the next
four years. Sales tax projections from the San Diego Association of Governments
(SANDAG) average 4.2 percent over the next four fiscal years, which impacts MTS’s
TDA and TransNet subsidy revenue. In total, revenues are projected to increase by an
average of 2.2 percent over the next four fiscal years. Expenses are projected to
increase by approximately 2.8 percent over the following four fiscal years primarily due
to expected continued operating expense increases including energy costs.

With projected expense growth exceeding projected revenue growth, the current five
year operating forecast shows projected deficits each subsequent fiscal year, beginning
with a deficit of $2.3 million in fiscal year 2016 and growing to $4.5 million deficit in fiscal
year 2019.

-

SR g & oren fov
Paul C. Jablonski T
Chief Executive Officer '

Key Staff Contact: Mike Thompson, 619-557-4557, mike.thompson@sdmts.com

Attachments: A. Proposed FY 2015 Budget
B. Resolution No. 14-7
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f”ﬂ{ﬂ#ﬂmpﬂlﬂan Transit System AGENDA ITEM NO. ZS'

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED q

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

DATE June 19,2014

Name Clizdbeth Jequra

s Y191 Nardnal Ave. San Diegor CA 92113
Telephone CEY) 301~ 01700

Organization Represented San Pie 0 0 i dh SC hoo|

Subject of Your Remarks P)Ud q¢ B

Regarding Agenda Item No. 55

gggi;igr?rgfr:nents Present a | | SUPPORT OPPOSITION

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subijects of previous hearings or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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