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ACTION
RECOMMENDED

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

January 28,2015

Metropolitan Transit System

Agenda

1. Roll Call

Aoproval of Minutes - December 11, 2014

Public Comments - Limited to five speakers with three minutes per speaker. Others
will be heard after Board Discussion items. lf you have a report to present, please
give your copies to the Clerk of the Board.

Action would: (1) elect a Vice Chair and a Chair Pro Tem for 2Q15; and (2) consider
the nominating slate proposed by the Ad Hoc Nominating Committee for the
appointment of representatives to MTS committees for 2015 and vote to appoint
representatives to those committees.

2.

3.

4.

Please SILENCE electronics
during the meeting
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Approve

Elect
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CONSENT ITEMS

þ.

lnstitution and Maintenance of Lawsuits for Damaqe to or Destruction of MTS
Prooertv and to Establish Procedures for Settlement of Such Lawsuits
Action would approve and adopt the updated Board Policy No. 16.

7.

8.

Action would approve Resolution No. 15-1 and Resolution No. 15-2 to update the list
of MTS employees authorized to take action related to the LAIF investment accounts,
administered by the State Treasurer, in the name of the San Diego Metropolitan
Transit System and San Diego Transit Corporation.

Retirement Plans - Contract Award
Action would authorize the Chief Executive Officer (CEO) to: (1) execute, as agent
for the Retirement Boards of the SDTC Employees' Retirement Plans (Plan), MTS
Doc. No. G1705.0-14 with RVK lnc. (RVK) for the provision of investment consulting
services for the Plan for a five-year base period with five one-year optional terms (for
a total of 10 years); and (2) exercise each option year at the Retirement Boards'
discretion.

Temporarv Staffinq Services - Creation of On-Call List and Contract Awards
Action would authorize the Chief Executive Otficer (CEO) to: (1) execute MTS. Doc.
Nos, G1778.0-15 through G1786.0-15 with nine (9) Temporary Statfing firms
(AppleOne, Kforce Technology, Lawton Group, Modis, Networld Solutions,
PrideStaff, Randstad Technologies, Thornburg & Littecken, LLC dba GLR & lSR, and
Yoh) for the provision of Temporary Staffing Services for a three (3)-year base period

with two (2) one-year option terms (for a total of five years); and (2) exercise each
option year at the CEO's discretion.

Temporary Staffinq for Fare Systems Manaqer - Sole Source
Action would authorize the Chief Executive Officer (CEO) to ratify the existing
Purchase Order (PO); and extend the current engagement with Contraflow
Consulting for two (2) years to provide temporary staffing services for a Fare
Systems Manager.

Hosted Text Messaqing System - Contract Amendment
Action would authorize the Chief Executive Officer (CEO) to execute Amendment No.

4 to MTS Doc. No. G1326.0-10 with MIS Sciences, Corporation (MlS) for an

additional expenditure authority of $74,459.00.

Procedure)
Action would approve and adopt the proposed revisions to Policy No. 48 Transit
Service Discrimination Complaints Procedure.

2015 State and Federal Leqislative Proqrams
Action would approve staff recommendations for 2015 federal and state legislative
programs.
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9.

10.

11

Approve

12.

lnformation

Approve

13,

14.

Approve

Approve

Approve

Approve

Approve

Approve



CLOSED SESSION

24. None.

Oral Report of FinalActions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25. None.

DISCUSSION ITEMS

30.
Contract Award (Bill Spraul and Jeff Codlino)
Action would: (1) execute MTS Doc. No. 80614.0-14 (in substantially the same
format as Attachment A) with Transdev Services, lnc. (Transdev) for the provision of
fixed-route, express, and BRT bus services for a six year base period with two (2)

three-year optional performance periods exercisable exclusively at MTS's discretion,

beginning on July 1,2015 and ending on June 30,2027; and (2) exercise the option
periods at his discretion, if deemed to be in the best interest of MTS; and (3) waive
Policy No. 41 and authorize the CEO, at his discretion, to execute amendments to
increase the not-to-exceed amount of the contract to pay for increased service levels
or services, so long as such costs/increases have either been (a) approved by the
Board as part of the MTS Operating Budget or the MTS Capital lmprovement Project
budget process, or (b) will be reimbursed by a third party.

31.

Larry Marinesi
Action would receive the SDTC Employee Retirement Plan's (Plan) actuarial

valuation as of July 1, 2014, and adopt the pension contribution amount of

$12,489,757 (38.65 percent) for fiscal year 2016.

32.
Contract Award (Larrv Marinesi and Fred LaOroix)
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.

G1731.0-15, with Labyrinth Solutions, lnc. for the provision of software
implementation services (totaling $7,612,500 including contingency) for the
Enterprise Resource Planning (ERP)/Transit Asset Management (TAM) Project with
the option to exercise the Budget Planning module exclusively at the CEO's
discretion.

REPORT ITEMS

45.

46.

60.

61.

62.

Approve

Approve

Approve

lnformation

lnformation

lnformation

lnformation

lnformation



63.

64.

Board Member Communications

Additional Public Comments Not on the Aoenda
lf the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this agenda,

additional speakers will be taken at this time. lf you have a report to present, please

furnish a copy to the Clerk of the Board. Subjects of previous hearings or agenda
items may not again be addressed under Public Comments.

Next Meetino Date: February 12,2015

Adjournment
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