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Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

February 12, 2015

9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - January 28, 2015 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

Please SILENCE electronics
during the meeting

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 e (619) 231-1466 ® www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.
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CONSENT ITEMS

6.

10.

11.

12.

13.

14.

San Diego and Arizona Eastern (SD&AE) Railway Company Quarterly Reports and
Ratification of Actions Taken by the SD&AE Board of Directors at its Meeting on
January 27, 2015.

Excess Insurance Renewals for Liability and Workers' Compensation Program
Action would approve the purchase of excess liability insurance (at limits of $75
million less a $2 million self-insured retention [SIR]) and excess workers'
compensation insurance (at statutory limits less a $1 million SIR). The new policies
would be in effect from March 1, 2015 through March 1, 2016.

Hewlett-Packard C7000 Server Platform

Action would authorize the Chief Executive Officer (CEO) to issue a Purchase Order
to CDW-G for the provision of a Hewlett-Packard (HP) C7000 BladeSystem server
platform, including its associated network and storage interconnect modules, as well
as software, support, and professional services necessary for the installation,
configuration and testing of the equipment. This procurement utilizes the Western
States Contracting Alliance (WSCA) / National Association of State Procurement
Officials (NASPO) Master Price Agreement Contract Number B27164-CA.

Migration of Compass Card Program "Back Office" Software to New Hardware
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G1789.0-15 with Cubic Transportation Systems, Inc. (Cubic), on a sole source basis,
for the provision of professional services to migrate all software related to the
Compass Card "back office" program from existing hardware to new hardware.

Federal Discretionary State of Good Repair Funding Transfer

Action would approve the transfer of $809,091 of excess State of Good Repair (SGR)
funds from the East County Bus Maintenance Facility CNG Station project to the
Enterprise Resource Planning (ERP) / Transit Asset Management (TAM)
Replacement project.

Unallocated Transportation Development Act (TDA) Funds for Transit-Related
Projects

Action would authorize the Chief Executive Officer (CEO) to approve the use of
$250,556 in the City of Chula Vista's unallocated TDA funds currently held by the
County of San Diego (County). These TDA funds will cover the cost of rehabilitating
the John Lippit Public Works Center in the City of Chula Vista.

Third Party Administration for the San Diego Transit Corporation (SDTC) Retirement
Plans - Single Responsive Proposal Contract Award

Action would authorize the Chief Executive Officer (CEO) to: (1) execute, as agent for
the Retirement Boards of the SDTC Employees' Retirement Plans (Plan), MTS Doc.
No. G1706.0-14 with The Howard E. Nyhart Company, Inc. (Nyhart) for the provision
of third party administration services for the Plan for a five-year base period with five
one-year optional terms (for a total of 10 years); and (2) exercise each option year at
the Retirement Boards' discretion.

Investment Report - December 2014

Revisions to Board Policy No. 22 (Rules of Procedure for the Metropolitan Transit

System (MTS)

Action would approve the proposed revisions to Board Policy No. 22.
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Information

Approve

Approve

Approve

Approve

Approve

Approve

Information

Approve



CLOSED SESSION

24, a. CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE
EVALUATION/CONFERENCE WITH LABOR NEGOTIATORS - CHIEF EXECUTIVE
OFFICER Pursuant to California Government Code Sections 54957 and 54957.6;
Agency-Designated Representative: Harry Mathis
Employee: Paul C. Jablonski

b. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS Pursuant To
California Government Code Section 54957.6

Agency: San Diego Transit Corporation and San Diego Trolley, Inc.
Agency-Designated Representative: Jeff Stumbo

Employee Organization: International Brotherhood of Electrical Workers, Local 465
(Representing SDTI Flaggers)

Employee Organization: International Brotherhood of Electrical Workers, Local 465
(Representing SDTI Train Operators, Electromechanics, Servicers and Clerical)
Employee Organization: Transit Enforcement Officers Association (Representing
Code Compliance Inspectors)

Employee Organization: Amalgamated Transit Union, Local 1309 (Representing Bus
Operators and Clerical Employees at SDTC)

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS
25. None.
DISCUSSION ITEMS

30. An Ordinance Amending Ordinance No. 11, Providing for the Licensing and the
Requlating of Transportation Services within the City by the Adoption of a Uniform
Paratransit Ordinance (Sharon Cooney and Bill Kellerman)

Action would: (1) read the title of Ordinance No. 11, an Ordinance Providing for the
Licensing and the Regulation of Transportation Services within the City by the
Adoption of a Uniform Paratransit Ordinance; (2) waive further readings of the
ordinance; (3) adopt the proposed ordinance amendments; and (4) direct publication
of an ordinance summary.

31. San Diego Metropolitan Transit System (MTS) Bus Shelters - Contract Award

(Raob Schupp)
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.

B0615.0-14 with Brasco International, Inc. (Brasco) for the provision of bus shelters.

REPORT ITEMS

45. Operating Revenue Report (Sharon Cooney)

46. Quarterly Performance Monitoring Report (Denis Desmond)

47. Operations Budget Status Report for December 2014 (Mike Thompson)
60. Chairman's Report

Possible
Action

Possible
Action

Approve

Approve

Information
Information
Information

Information



61.

62.

63.

64.

65.

66.

Audit Oversight Committee Chairman's Report Information

Chief Executive Officer's Report Information

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this agenda,
additional speakers will be taken at this time. If you have a report to present, please
furnish a copy to the Clerk of the Board. Subjects of previous hearings or agenda
items may not again be addressed under Public Comments.

Next Meeting Date: March 12, 2015

Adjournment



