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Agenda
SAN DIEGO METROPOLITAN TRANSIT SYSTEM

**BOARD OF DIRECTORS MEETING & FINANCE WORKSHOP**

March 12, 2015

»» 9:00 a.m. « «

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

FINANCE WORKSHOP -9:00 a.m. ACTION
RECOMMENDED

1. Roll Call

2. a. Fiscal Year 2016 Capital Improvement Program (Mike Thompson) Approve

Action would: (1) approve the fiscal year (FY) 2016 Capital Improvement Program
(CIP) with the estimated federal and nonfederal funding levels. As the federal -
appropriation figures are finalized and/or other project funding sources become
available, allow the Chief Executive Officer (CEO) to identify and adjust projects for
the adjusted funding levels; (2) recommend that the San Diego Association of
Governments (SANDAG) Board of Directors approve the submittal of Federal
Section 5307 and 5337 applications for the MTS FY 2016 CIP; (3) approve the
transfer of $1,604,000 from previous CIP projects to the FY 2016 CIP; and (4)
recommend that the SANDAG Board of Directors approve amendment number 2 of
the 2014 Regional Transportation Improvement Program (RTIP) in accordance with
the FY 2016 CIP recommendations.

Please SILENCE electronics
during the meeting

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a Callfornia public agency comptised of San Dlego Transit Corp., San Dlego Trolley, Inc., San Diego and Arizona Eastern Railway Gompany
{nonprofit public benefit comporations), and San Diego Vinlage Trolley, Inc., 2 501(E)3) nonprofit corpoaration, In cocperation with Chula Vista Transtt. MTS Is the taxicab administrator for seven cities,

MTS member agencies include the cities of Chula Vista, Goronado, El Cajon, imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.
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4.

5.

b. Fiscal Year 2015 Midyear Adjustment (Mike Thompson)

Action would enact Resolution No. 15-3 amending the fiscal year (FY) 2015
operating budget for the San Diego Metropolitan Transit System (MTS), San Diego
Transit Corporation (SDTC), San Diego Trolley, Inc. (SDTI), MTS Contract Services,
Chula Vista Transit, and the Coronado Ferry.

Public Comments - Limited to five speakers with three minutes per speaker. Others
will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

Next Finance Workshop: May 14, 2015

Adjournment

BOARD MEETING - Meeting will begin when the Finance Workshop ends.

5.

a. Roll Call

b. Approval of Minutes - February 12, 2015

c. Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please
furnish a copy to the Clerk of the Board.

CONSENT ITEMS

6.

Property Insurance Renewal

Action would authorize the Chief Executive Officer (CEO) to renew the property
insurance coverage for the San Diego Metropolitan Transit System (MTS), San
Diego Transit Corporation (SDTC), and San Diego Trolley, Inc. (SDTI) with the
California State Association of Counties - Excess Insurance Authority (CSAC-EIA)
Property Insurance Program, effective March 31, 2015, through March 31, 2016,
with various coverage deductibles of $25,000 (real estate and personal contents
property), $100,000 (bus fleet), $250,000 (light rail fleet) and $1,500,000 (roads,
bridges and tunnels).

Federal Legislative Representation - Contract Extension

Action would authorize the Chief Executive Officer (CEQO) to execute the Partial
Assignment No. 1 of the San Diego Association of Governments (SANDAG) two (2)
year contract extension with Peyser Associates, LLC effective May 1, 2015.

Fiscal Year 2014-2015 Low Carbon Transit Operations Program (LCTOP) Funding

Action would: (1) adopt Resolution No. 15-4 which agrees to comply with all
conditions and requirements set forth in the Certification and Assurances Document,
and applicable statutes, regulations, and guidelines for all LCTOP funded transit
projects; (2) authorize the Chief Executive Officer (CEQ), or designated
representative, to execute all required documents of the LCTOP and any
amendments thereto with the California Department of Transportation; and (3)
authorize the use of, and application for, $1,204,141 in Fiscal Year 2014-2015
LCTOP funding for capital projects which reduce greenhouse gas emissions and
approve mobility with a priority on serving disadvantages communities.

Approve

Approve

Approve

Approve

Approve



10.

11.

12.

13.

14.

15.

16.

17.

Flushing Units for Light Rail Vehicle Braking Systems - Sole Source Purchase Order
Action would authorize the Chief Executive Officer (CEO) to issue a purchase order
to Knorr Brake Company LLC (Knorr), for the procurement of three (3) Knorr brake
flushing systems on a sole source basis.

Master Information Switching Technology (IST)/Switch Software License Agreement -

Fidelity Information Services

Action would authorize the Chief Executive Officer (CEO) to: (1) execute MTS Doc.
No. G1808.0-15 with Fidelity Information Services, LLC (FIS), for the assignment of
the FIS Master IST/Switch Software License Agreement from SANDAG to MTS
beginning in fiscal year (FY) 2015; and (2) issue a Purchase Order to FIS, on a sole
source basis, for the upgrade of the IST/Switch Software from version 7.4 to version
7.7 in support of the MTS Compass Card Program.

Environmental Health and Safety Specialist Position

Action would authorize the Chief Executive Officer (CEO) to add one (1)
Environmental Health and Safety Specialist to the fiscal year 2015 budget,
increasing total Full Time Equivalent (FTE) positions from O to 1.

Closed-Circuit Television (CCTV) System Upgrade - Purchase of Cisco Network
Equipment

Action would authorize the Chief Executive Officer (CEO) to issue a purchase order
to AT&T Datacomm, Inc. (AT&T), for the purchase of Cisco network equipment
under the County of Merced's Fast Open Contracts Utilization Services (FOCUS)
Contract No. 2009177.

Investment Report - January 2015

Number Not Used

Amendment to Chief Executive Officer Employment Agreement

Action would approve an amendment to the Executive Employment Agreement
between MTS and Paul C. Jablonski to provide additional compensation and fringe
benefits.

Class B Paratransit Buses - Creative Bus Sales Contract

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
B0623.0-15 with Creative Bus Sales (CBS) for the purchase of two (2) Class B
paratransit vehicles under an existing California Association of Coordinated
Transportation (CalACT) contract.

Canon Multi-Function Devices: Purchase, Maintenance and Repair - Contract Award

Action would authorize the Chief Executive Officer (CEO) to: (1) execute MTS Doc.

No. G1703.0-14 with Signa Digital Solutions for purchase, maintenance and repair of

Canon Multi-Function Devices for a two year base period with three, one-year option
terms (for a total of five years); and (2) exercise each option year at the CEO's
discretion.

Approve

Approve

Approve

Approve

Information

Approve

Approve

Approve



18.

19.

Interagency Mid-Coast Agreement

Action would authorize the Chief Executive Officer (CEO) to enter into an agreement
with the San Diego Association of Governments (SANDAG), the University of
California San Diego (UC San Diego), and the California Department of
Transportation (Caltrans) regarding the Mid-Coast Corridor Transit Project in
substantially the same format as Attachment A.

2015 Transit and Intercity Rail Capital Program (TIRCP) Grant Application

Action would approve Resolution No. 15-5 authorizing the Chief Executive Officer
(CEOQ) to submit an application for up to $41,181,000 in 2015 TIRCP funding to fund
the Trolley Capacity Improvements project.

CLOSED SESSION

24.

a. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS Pursuant
To California Government Code Section 54957.6

Agency: San Diego Transit Corporation (SDTC) and San Diego Trolley, Inc. (SDTI)
Agency-Designated Representative: Jeff Stumbo

Employee Organization: International Brotherhood of Electrical Workers, Local 465
(Representing SDTI Flaggers)

Employee Organization: International Brotherhood of Electrical Workers, Local 465
(Representing SDTI Train Operators, Electromechanics, Servicers and Clerical)
Employee Organization: Transit Enforcement Officers Association (Representing
Code Compliance Inspectors)

Employee Organization: Amalgamated Transit Union, Local 1309 (Representing
Bus Operators and Clerical Employees at SDTC)

b. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - EXISTING
LITIGATION PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION
54956.9(d)(1) Geronimo Vasquez and Maria Vasquez v. Metropolitan Transit System
San Diego Superior Court Case No. 37-2014-00002476-CU-OR-CTL

MTS Claim No. MT-07-0275-13

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS

30.

None.

REPORT ITEMS

45.

46.

47.

60.

Operating Revenue Report (Sharon Cooney)

Quarterly Performance Monitoring Report (Denis Desmond)

Pacific Imperial Railroad (PIR) Desert Line Agreement - Status Update (Karen

Landers)

Chairman's Report

Approve

Approve

Possible
Action

Possible
Action

Informational

Informational

Informational

Informational



61.

62.

63.

64.

65.

66.

Audit Oversight Committee Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous

hearings or agenda items may not again be addressed under Public Comments.

Next Meeting Date: April 16, 2015

Adjournment

Informational

Informational
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Agenda Item No. 2_8

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 12, 2015

SUBJECT:

FISCAL YEAR 2016 CAPITAL IMPROVEMENT PROGRAM (MIKE THOMPSON)

RECOMMENDATION:
That the Board of Directors:

1) approve the fiscal year (FY) 2016 Capital Improvement Program (CIP) with the
estimated federal and nonfederal funding levels (Attachments A and B). As the
federal appropriation figures are finalized and/or other project funding sources
become available, allow the Chief Executive Officer (CEO) to identify and adjust
projects for the adjusted funding levels;

2) recommend that the San Diego Association of Governments (SANDAG) Board of
Directors approve the submittal of Federal Section 5307 and 5337 applications
for the MTS FY 2016 CIP (shown in Attachment A);

3) approve the transfer of $1,604,000 from previous CIP projects to the FY 2016
CIP; and

4) recommend that the SANDAG Board of Directors approve amendment number 2
of the 2014 Regional Transportation Improvement Program (RTIP) in accordance
with the FY 2016 CIP recommendations.

Budget Impact

The total estimated funding for FY 2016 is $154.7 million (Attachment A). After the
utilization of $48.0 million in preventative maintenance, $4.5 million for Americans with
Disabilities Act (ADA) Operation (funding the FY 2015 operating budget), funding for
SANDAG planning studies totaling $203,000, $102.0 million is available for capital
projects.

£ -.: y _,
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DISCUSSION:

Federal Funding

On July 6, 2012, President Obama signed the Moving Ahead for Progress in the 21st
Century (MAP-21) legislation, reauthorizing surface transportation programs through FY
2016. MAP-21 establishes the legal authority to commence and continue FTA programs.
Each reauthorization amends the Federal Transit Laws codified in 49 USC Chapter 53.
MAP-21 took effect on October 1, 2012.

MAP-21 supersedes Safe, Accountable, Flexible and Efficient Transportation Equity Act:
A Legacy for Users (SAFETEA-LU), the previous legislation to fund FTA programs.
MAP-21 provides for the following funding streams MTS commonly receives:
e 5307 Urban Area Formula Grants for capital improvements and preventative
maintenance
¢ 5311 Formula Grants for Rural Areas for capital improvements and to
supplement operating costs
o 5337 State of Good Repair (SGR) Funding for capital improvements and
preventative maintenance
e 5339 Bus and Bus Facilities Funding for capital improvements

The FY 2016 MTS CIP (Attachments A and B) will serve as the basis for the federal
formula grant applications. The FTA requires submission of grant applications to
obligate annual appropriations under Sections 5307, 5337, and 5339. The funding levels
for each section (as indicated in Attachment A) are estimates.

As the region’s Metropolitan Planning Organization (MPO), SANDAG apportions the
5307, 5337, and 5339 formula funds between MTS and the North County Transit District
(NCTD) based on service area populations. Prior to the apportionments, SANDAG
deducts funds from Section 5307 for funding the region’s vanpool program. MTS
receives approximately 70 percent while NCTD receives approximately 30 percent of
these federal formula funds.

Section 5307 Urbanized Area Formula Program is a block grant program in which each
urbanized area over 50,000 in population receives financial assistance to provide public
transit. The formula for determining each metropolitan area’s share of funds is based on
an urbanized area’s population, population density, levels of existing fixed-guideway
service, and levels of existing bus service and ridership. The Section 5307 program is
designed to meet routine capital needs and may not be used for operating assistance.
However, the Transportation Equity Act for the 21st Century (TEA-21) expanded the
definition of capital to include preventative maintenance, thereby, in effect, mitigating the
relative lack of federal assistance for operations. In addition to the expanded definition
of capital, the Section 5307 Urbanized Area Formula Program also allows for a
maximum of 10 percent maximum of the allocation to support operations of ADA
complementary paratransit service.

For federal FY 2015, the estimated allocation for the MTS Section 5307 program is
$44.6 million, which would be matched with local funds of $11.2 million. This program
would provide an estimated $55.8 million to fund MTS'’s FY 2016 CIP.

Section 5337 is a new formula-based SGR program dedicated to repairing and
upgrading the nation’s rail transit systems along with high-intensity motor bus systems
that use high-occupancy vehicle lanes, including bus rapid transit (BRT). Section 6337

-2-



includes funding previously provided through section 6309 Fixed Guideway Rail
Modernization Formula Program. Projects are limited to replacement and rehabilitation
or capital projects required to maintain public transportation systems in a SGR.

Section 5337 SGR funds are allocated on a formula basis to rail systems that have been
in operation for at least seven years. For federal FY 2015, the Section 5337 funds MTS
allocation estimate is $22.0 million and will be matched with local funds of $5.5 million.
The program will provide an estimated $27.5 million to fund MTS’s FY 2016 CIP.

Section 5339 funding provides capital funding to replace, rehabilitate and purchase
buses and related equipment and to construct bus-related facilities. For federal FY 2015,
the Section 5339 funds MTS allocation estimate is $4.0 million and will be matched with
local funds of $1.0 million. The program will provide an estimated $5.0 million to fund
MTS’s FY 2016 CIP.

The FTA issued a $100 million discretionary Ladders of Opportunity funding notice for
reclaimed 5309 funding for Bus and Bus Facilities. MTS submitted a grant proposal in
this competitive process, proposing to replace the 40-foot diesel bus fleet that runs out of
the East County Bus Maintenance Facility. MTS was awarded $18 million, which will be
matched with $4.5 million of local funds to fund MTS’s FY 2016 CIP.

The FTA funding is structured on a reimbursement basis (after expenses are incurred).
Local funding (Transportation Development Act (TDA)/ State Transit Assistance (STA)
[TransNet) is scheduled at the beginning of each FY and received on a monthly basis.
In many situations, local funds are received before expenses are incurred.

Local Match

The local match for CIP projects will come from the pooled transit finances for the MTS
region. While it is likely that the actual funds used would be TDA funds, final decisions
on the matching source would be made during the FY 2016 CIP implementation process
in order to maximize the availability and flexibility of funding.

Other Revenue

MTS receives STA funding from the Public Transportation Act, which derives its revenue
from the state sales tax on diesel fuels. The estimated STA funding for FY 2016 is $17.5
million, of which $13.9 million is planned in CIP with the remaining $3.6 million planned
for the operating budget.

MTS anticipates receiving its apportionment of $2.8 million in Proposition 1B — Transit
Security Grant Program (TSGP) for FY 2016. This funding was authorized by the
California Highway Safety, Traffic Reduction, Air Quality and Port Security Bond Act of
2006, which was approved by the voters as Proposition 1B at the November 7, 2006
general election. It authorized the issuance of general obligation bonds for specified
purposes, including grants for transit system safety, security and disaster response
projects.

The 2014-15 State of California Budget provides $832 million to the Greenhouse Gas
Reduction Fund (GHGRF) from Cap-and-Trade auction proceeds to support existing and
pilot programs that will reduce GHG emissions and benefit disadvantaged communities.
Transit operators are eligible recipients for several of the programs which will be funded
from the GHGRF, most of which are competitive programs. The Low Carbon Transit
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Operations Program (LCTOP) has $25 million in total funding that will be distributed by
the same formula as STA funding. MTS will receive $1.2 million in this first year of
funding, and due to the non-recurring nature of State of California funding, staff
recommends including this funding in the CIP.

$1 million of Desert Line lease funding has been contributed by San Diego & Arizona
Eastern and included in the FY 2016 CIP. This will fund improvements along the rail
line.

Prior to finalizing the recommendation, all previously budgeted capital projects were
reviewed to identify certain projects that may have been delayed or completed under
budget to be sure that deserving new projects do not go unfunded while prior-year
capital programming remains tied up and unused. As a result of this review, MTS staff
identified and transferred $1.6 million to the FY 2016 CIP.

Development of the MTS FY 2016 CIP

The CIP process began in October 2014 with the call for projects. The recommended
CIP assumes funding $48.0 million for preventative maintenance, $4.4 million for ADA
Operations and $203,000 in SANDAG planning studies. The remaining submitted
projects compete for the balance of available funding. The list of projects is also subject
to an analysis based on social equity principles. This process assures that the benefits
and burdens of transit investment are shared equitably throughout the MTS service area.
A series of maps are used to detail the results of this analysis and there was no
disproportionate impact on low income and/or minority populations.

A meeting of the Capital Projects Review Committee (CPRC) was held to review the
project list and to develop a CIP recommendation for FY 2016. In accordance with the
Capital Projects Selection Process, the CPRC is comprised of representatives from MTS
Bus, MTS Rail, MTS Administration, and SANDAG. Each CPRC member was
responsible for submitting the capital requests for its division, agency or city. The CPRC
reviewed and approved the prioritization of those capital requests.

The capital project list (Attachment B) represents the five-year, unconstrained need for
the MTS operators. Each MTS agency submitted its capital project requests in priority
order, and the lists were consolidated for review by the CPRC. The CPRC reviewed the
projects in the context of their impact on operations and determined the most critical
projects to fund this year. The remaining projects were deferred; however, it is
recognized that the continued deferral of some projects could have negative impacts on
system infrastructure in future years.

Of the $102.0 million available after preventative maintenance and SANDAG planning
studies, $65.8 million (or 65 percent) has been dedicated to Bus Revenue Vehicles,
$10.5 million (or 10 percent) has been dedicated to Information Technology projects,
and $10.0 million (or 10 percent) has been dedicated to Rail Revenue Vehicles.

The table below is a summary of the CPRC recommendations, the major categories that
are proposed to be funded, and the percentage of total available funding. A full listing of
projects with respective funding levels is available within Attachment B.



Funding

Capital Project Categories (000s) % of Total
Bus Revenue Vehicles $65,822 65%
Information Technology 10,466 10%
Rail Revenue Vehicles 10,000 10%
Other Equipment & Installations 6,702 7%
Rail Infrastructure 6,494 6%
Facility & Construction Projects 1,455 1%
LRV Components 1,100 1%
Grand Total $102,039 100%

Five-Year Capital Program Projections

Attachment C summarizes a high-level look at the five-year capital program. The federal
5307 and 5337 funding levels are projected by SANDAG to hold flat from FY 2016
through FY 2020. Cumulative total capital needs for the five-year period exceed the
available projected funding levels. Total project needs over the five-year term are
projected to be $492.8 million. Projected deficits from FY 2016 to FY 2020 total $160.0
million. The ratio of total funding to total capital needs over the five-year term is

projected at 67.5 percent.

=

Paul C.erlg/
Chief Executive Officer

Key Staff Contact: Mike Thompson, 619.557.4557, mike.thompson@sdmts.com

Attachments: A. Fiscal Year 2016 Funding Sources
B. Fiscal Year 2016 Capital Improvement Projects List
C. Funding Compared to Capital Needs for Fiscal Years 2016 - 2020




Att. A, Al 2a, 3/12/15

San Diego Metropolitan Transit System
FY 2016 Funding Sources ($000s)

Funding Description Total
Federal FFY15 - 5307 Funding Estimate S 44,560
Federal FFY15 - 5337 Funding Estimate 22,024
Federal FFY15 - 5339 Funding Estimate 4,004
Federal Competitive - 5309 Funding 18,000
Transportation Development Act (TDA) 45,623
California State Transit Assistance (STA) 13,900
Proposition 1B - Security 2,779
California Cap and Trade 1,204
Other (Transfers, SD&AE) 2,604
Total Available Funding S 154,698
Preventive Maintenance - Federal 5307 S (25,976)
Preventive Maintenance - Federal 5337 (22,024)
ADA Operation - Federal 5307 (4,456)
SANDAG Planning Study - FFY15 Local Match (203)
Total Preventative Maintenance/SANDAG Planning S (52,659)
Available Funding for Capital Program S 102,040
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Al No. 28, 3/12/15

Metropolitan Transit System
FY 2016 Capital Improvement
Program (CIP)

MTS Board of Directors
Finance Workshop
March 12, 2015

Development of the FY16 CIP

» Began October 2014 with the request for projects
» Capital Projects Review Committee (CPRC) meeting was held to discuss
the priority project list. The CPRC is comprised of:
* Bus Operations * Administration
* Rail Operations * SANDAG Engineering

« Each Committee member was responsible for submitting, prioritizing
and discussing their capital requests for the agency and cities it
serves.

- Projects with operational, safety needs are priority 1
» The Committee reviewed and the CEO approved the prioritization of
the capital requests
- All priority 1 projects were approved
» The project list is also subject to an analysis based on social equity
principles and there was no disproportionate impact on Low
Income/Minority populations
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o Competitive grant funding

e Bus Revenue Vehicles

CIP Project Highlights - Bus

Ladders of Opportunity $100M opportunity
MTS proposed replacing it’s 40 foot diesel bus fleet in East County
Awarded $18M, with match equals funding for 44 of the 51 buses

51 buses being purchased in FY16 with delivery timed with the
completion of the renovated East County Bus Maintenance Facility

Plan tries to normalize the number replaced each year to avoid spikes
$66M funding in FY16, typically fund $25-30M per year
40 foot CNG bus:
o Current cost of $515K per bus
o 446 in fleet
» 88 being replaced in FY16

» Bus Revenue Vehicles
- 60 foot articulated CNG bus: $968K per bus

- 27 foot minibus: $168K per bus
» 34in fleet

« 7 year life

« Propose replacing 31 in FY16

CIP Project Highlights - Bus Continued

» 86 in fleet including new BRT buses
« Proposing 13 to be replaced in FY16, last diesel buses at SDTC
- Entire 40 and 60 foot bus fleet will be powered by CNG

_— = = ..—_rT]
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CIP Project Highlights - Rail

» SD100 Replacement
- Current cost of $4.1M per light rail vehicle
- 52 SD100s to replace (placed in service between 1994 and 1997)
- $213M in today’s dollars - 3
- $10M funding in FY16
- $19M in total funding

« Trolley Renewal
- Blue line basically complete
- Focus shifted to the Orange Line
- Grade Crossing replacements
- Shelters replacements at Amaya, Arnele, and Gillespie

CIP Project Highlights - Future Multiyear Projects

» Fare Collection System
- Compass software system, ticket vending machines, bus fareboxes
- Back office system is over 10 years old already
- Original cost of $50M
- $26M total project cost for next generation fare system
- Propose funding $6M in FY16

« New Bus Maintenance Facility
- With BRT expansion, all facilities close to capacity
- Limits any future service growth
- Estimated cost of $50M, $15M for land and $35M for the facility
- Not funded in this proposal
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» Cap and Trade revenue

CIP Project Highlights - Cap and Trade

2014-15 State of California Budget provides $832M to the Greenhouse Gas
Reduction Fund
Numerous programs each with a specific emphasis and primarily
competitive opportunities
Low Carbon Transit Operations Program formula funding of $25M, of
which MTS will receive $1.2M

« Expecting between $2.4M and $4.8M for the 2015-2016 budget year

« Reconvene BDC in early FY16 to address that revenue
Projects must be evaluated by applicants:

» to ensure they provide a greenhouse gas reduction benefit

« to see if they benefit disadvantaged communities (DACs) and/or are located
within DACs (50% of LCTOP projects required to be)

« must be ready to start work within 6 months of receipt (schedule to be
submitted with application)
State of California funding has typically been included in the CIP due to
its non-recurring nature

« Cap and Trade revenue - Low Carbon Transit Operations

CIP Project Highlights - Cap and Trade

El Cajon Transit Center ($5630K)
« Disadvantaged communities (DAC) benefit project
» Replace 3 shelters on west bound platform
» Replace large shelter on east bound platform
» Replace all benches to be consistent with rest of our system
Access to Transit Improvements ($101K)
o Improve 23 bus stops that are not ADA compliant
- Central San Diego, Otay Mesa, San Ysidro, Spring Valley and El Cajon
« Increase total pad size and add wheelchair loading pad
Old Town Transit Center ($1.1M, $473K funded by Cap and Trade)

« Shelter, benches, and way finding signage would be replaced in the
existing station

« Design new transit island to add 2-4 new bus bays
« Shelter, benches, and way finding signage in redesigned island
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CIP Project Highlights - Cap and Trade

o Cap and Trade - Competitive portion

- Transit and Intercity Rail Capital Program (TIRCP)
« Competitive program, but regionally sensitive
» Focus on GHG reductions and connectivity with high speed rail

» A multi-year program of projects will be approved (similar to the
STIP) with the ability to gain a Letter of No Prejudice

« Funding will be budgeted if /when it is awarded
- Proposed TIRCP project: Trolley Capacity Improvements
« 9 new vehicles
» Requesting 3 years of operational funding to increase capacity
» New courthouse station
« $40 million total project cost

« Will break the project into phases for the proposal to match the
funding stream

Capital Funding Levels
Proposed Fiscal Year 2016
(5000°s)

Funding Description Amount

Federal Funding (Sections 5307, 5337, 5339) $ 70,588
*  Federal Competitive Funding (Section 5309) 18,000

Transportation Dewelopment Act (TDA) 45,623

California State Transit Assistance (STA) 13,900
*  Proposition 1B 2,779
*  Other 3,808

Total Preventive Maintenance (52,456)

SANDAG Planning Studies (203)

Available Funding for Capital Program $ 102,039

* Non-recurring funding totals: $ 24,587
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Capital Project Highlights
Proposed Fiscal Year 2016

(5000’s)

Capital Project Categories Funding % of Total
Bus Revenue Vehicles $ 65,822 65%
Information Technology 10,466 10%
Rail Revenue Vehicles 10,000 10%
Other Equipment & Installations 6,702 7%
Rail Infrastructure 6,494 6%
Facility & Construction Projects 1,455 1%
LRV Components 1,100 1%
Grand Total $ 102,039

49 Projects funded in FY16 CIP as listed in Attachment B

Capital Budget Funding Trend

Goals of CIP
- Keep MTS System in a state of good repair

- Keep funding of non-recurring nature in the Capital program
» Trend by year below:

Capital Funding by Year (000s)

$120,000

$100,000 |

$80,000
$60,000
$40,000

$20,000

|
$0 i I l

FY 2007 FY 2008 FY2009 FY2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016
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Total Capital Revenues

Less:
PM/Pianning Studies
Available CIP Revenues

Total Project Needs
Total Deficit

% of Funding / Needs
Accumulated Deficit

Capital Improvement Program

Fiscal Years 2016-2020

Proposed Projected
FY16 FY17

Projected Projected
FY18 FY19

Projected Total
FY20 FY16 to FY20

$ 154698 § 113,253

$ (52,659) § (52,365)

$ 110,845 $ 108,065

$ (52,365) $ (52.365)

$108,065 $§ 594,926

$ (52,365) $ (262,117)

$ 102,039 § 60,888
132,875 102,646

$ 58480 $ 55701
106,288 81,760

$ 55701 § 332,809
69,260 492,829

$ (30,836) $ (41,758)

76.8% 59.3%
$ (30,836) $ (72,593)

$ (47,808) § (26,059)

55.0% 68.1%
$(120,401) $(146,461)

$ (13,559) § (160,020)
67.5%

80.4%
$(160,020)

1. approve the fiscal year 2016 Capital Improvement Program (CIP) with the estimated federal
and nonfederal funding levels (Attachments A and B). As the federal appropriation figures
are finalized and/or other project funding sources become available, allow the
Chief Executive Officer (CEO) to identify and adjust projects for the adjusted funding

levels;

2. recommend that the San Diego Association of Governments (SANDAG) Board of Directors
approve the submittal of federal Sections 5307 and 5337 appllcatlons for the MTS fiscal year

Fiscal Year 2016 CIP

Recommendations
That the Board of Directors:

2016 CIP (shown in Attachment A);

3. approve the transfer of $1,460,919 from previous CIP projects to the fiscal year 2016 CIP;

4. recommend that the SANDAG Board of Directors approve the amendment of the Regional
Transportation Improvement Program (RTIP) in accordance with the fiscal year 2016 CIP
recommendations




AGENDA ITEM NO. 20(,

%‘m Metropolitan Transit System

/[T

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED ’

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

. INSTRUCTIONS

This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

DATE Nae V2 2)677

Name RUC/ \/\aOb (] 0§ TL/’\ W!Véa_'/\’

Address Qéféz} W\/O U [/’T—Y‘L

Telephone ‘C? q g7

Organization Represented

Subject of Your Remarks </ ,/M\/Q l)_'\\ 7/{\ C i/\‘\_& e <« \,[ 5“/&4/\/-\
Regarding Agenda ltem No. 2— a

Your Comments Present a \/ SUPPORT OPPOSITION
Position of: ‘

. TESTIMONY AT NOTICED PUBLIC HEARINGS

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

. DISCUSSION OF AGENDA ITEMS

The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subijects of previous heannqs or agenda items may not again be addressed under General

Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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g Mevopotan Trarisystem AGENDA ITEM NO. %
(%

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED Z/

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT) .
2\ S
Name El'h"l\\,\ g&f&)\ fjj X_

Address ‘10‘7\5) Un}wig'%:\) Av& Soile 551

Telephone

Organization Represented / ﬁ)f) / A ~ C‘LI ) C’q /U
Subject of Your Remarks @ LC,TO 'D_>

Regarding Agenda ltem No. %

Your Comments Present a SUPPORT ~ | OPPOSITION
Position of: . '>\

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subijects of previous hearings or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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/l”l\\\\\\\\\\ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 2_b

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 12, 2015
SUBJECT:
FISCAL YEAR 2015 MIDYEAR ADJUSTMENT (MIKE THOMPSON)
RECOMMENDATION:
That the Board of Directors enact Resolution No. 15-3 (Attachment N) amending the
fiscal year (FY) 2015 operating budget for the San Diego Metropolitan Transit System

(MTS), San Diego Transit Corporation (SDTC), San Diego Trolley, Inc. (SDTI), MTS
Contract Services, Chula Vista Transit, and the Coronado Ferry.

Budget Impact
The action will amend the FY2015 operating budget.
DISCUSSION:

Combined MTS FY 2015 Midyear Adjustment

Revenues. Passenger fare revenues are tracking very close to the original budget and
require no midyear adjustment.

Other revenue is projected to decrease $343,000. This is primarily due to lower than
expected revenue from natural gas credits, partially offset by increases in income
within Compass Card and Land Management activities.

Subsidy revenue, in total, produces a favorable midyear adjustment of $44,000.
Federal subsidy revenue requires a favorable midyear adjustment of $2,244,000 to
maximize the federal revenue being utilized towards preventive maintenance, which is
offset by an adjustment to TDA revenues of $2,200,000.

Reserve revenue contribution produces an unfavorable midyear adjustment of
$849,000. The original budget reflected $2.5 million being added to the contingency
reserve balance. However, due to the projected decrease in income from natural gas
credits mentioned above, only $1.7 million is projected to be available to add to the
contingency reserves.

1255 Imperial Avenue, Suite 1000, San Diego, GA 92101-7490 » (619) 231-1466 » www.sdmts.com ‘s’ &=V §

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, Ei Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



Other non-operating income is produces a favorable midyear adjustment of
$73,985,000. This increase is primarily due to Lease and Leaseback revenues. In
1990 and 1995, MTS entered into two leasing transactions involving light rail vehicles
(LRVs). Investments on the cash received cover the cost of the debt in a back-to-back
manner. In September 2014, the MTS Board of Directors approved the financial
transactions that would conclude the Lease and Leaseback activity in FY 2016. The
revenue and debt service expenses are both increasing by $73,987,000 due to the
revised payment schedule.

In total, consolidated revenues will yield in a $74,536,000 favorable midyear
adjustment.

Expenses. Total consolidated operating expenses will produce a $74,536,000
unfavorable midyear adjustment (excluding debt service the total unfavorable midyear
adjustment is just $548,000).

Personnel-related expenses will yield an $876,000 favorable midyear adjustment.
These adjustments include a decrease in fringe expenses of $3,232,000, primarily due
to changes to budgetary assumptions for personnel cost recovery and overhead
reimbursement ($1,741,000) and decreases to pension costs ($1,253,000). This is
partially offset by increases in labor expenses ($2,356,000), primarily due to increases
in operator wages and flag person wages.

Total outside services will produce an unfavorable midyear adjustment of $1,257,000.
This is primarily due to increased costs within purchased transportation costs
($909,000), due to higher than expected demand for Americans with Disabilities Act
Paratransit services (ADA). There were also additional costs within repair and
maintenance services ($276,000), other outside services ($349,000) and security
expenses ($115,000), which were partially offset by favorable variances in engine and
transmission expenses ($392,000).

Staff projects a favorable midyear adjustment of $108,000 for materials and supplies.

The total unfavorable increase in energy for the FY 2015 is $687,000. This is
primarily due to increased traction power costs caused by increased rates and higher
usage than expected. The increase will be partially offset by lower than expected
expenses for natural gas, diesel and gasoline. The amended rates are as follows:

Original FY15 | Amended FY15
CNG $0.93 $0.89
Diesel $3.18 $2.63
Gasoline $3.15 $2.72
Electricity $0.182 $0.202

Risk management costs will produce a favorable midyear adjustment of $563,000 due
to decreased liability expenses within bus and rail operations.

General and administrative costs will produce an unfavorable midyear adjustment of
$171,000.



Debt service produced an unfavorable midyear adjustment of $73,987,000 due to the
Lease and Leaseback activity previously mentioned.

Vehicle/facility leases will result in a favorable midyear adjustment of $20,000.

Net income. The increases to revenues and expenses still results in a balanced
budget.

The FY 2015 amended budget is detailed in the following attachments:
e Attachment A provides the total combined MTS consolidated midyear budget

adjustments.

e Attachment B includes the total combined administrative proposed
adjustments.

e Attachment C provides the total combined other activities proposed
adjustments.

e Attachment D supplies the combined operating budget adjustments.

e Attachments E - K provide supporting operating adjustments for each individual
operator.

¢ Attachment L supplies the non-operating funding sources by activity and type.

Paul % Jablonski”
Chief ive Officer

Key Staff Contact: Mike Thompson, 619.557.4557, mike.thompson@sdmts.com

Attachments: A. Operating Budget — Consolidated

Operating Budget — Consolidated Administration
Operating Budget — Consolidated Other Activities
Operating Budget — Consolidated Operations
Operating Budgets by Operator

Non-Operating Funding Sources by Activity
Position Information Summary and Detail

Board Resolution No. 15-3

ZZrmoow
=



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
OPERATING BUDGET - CONSOLIDATED

OPERATING REVENUE

PASSENGER REVENUE
ADVERTISING REVENUE
CONTRACT SERVICE REVENUE
OTHER INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

SUBSIDY REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES
SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL

CNG

TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY

OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

Att. A, Al 2b, 3/12/15

FISCAL YEAR 2015

ORIGINAL AMENDED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET AMENDED/ AMENDED/

FY14 FY15 FY15 ORIGINAL ORIGINAL
96,662,061 99,925,576 99,925,576 - 0.0%
869,797 1,050,000 1,050,000 - 0.0%
30,149 3 - : -
8,397,250 9,501,827 9,158,757 (343,070) -3.6%
105,959,257 110,477,403 110,134,333 (343,070) 0.3%
146,258,126 147,131,622 147,176,157 44,535 0.0%
(12,965) (2,526,444) (1,677,207) 849,237 -33.6%
275,030 27,268,485 101,253,302 73,984,817 271.3%
146,520,191 171,873,663 246,752,252 74,878,589 43.6%
252,479,449 282,351,066 356,886,585 74,535,518 26.4%
68,625,296 69,984,338 72,340,213 2,355,874 3.4%
47,398,130 50,601,182 47,369,520 (3,231,662) 6.4%
116,023,426 120,585,520 119,709,733 (875,787) 0.7%
6,984,653 6,964,263 7,078,910 114,647 1.6%
4,305,883 4,343,494 4,619,342 275,848 6.4%
1,165,303 1,275,000 883,360 (391,640) -30.7%
8,211,424 8,467,309 8,816,557 349,248 41%
59,160,396 65,152,653 66,061,975 909,322 14%
79,827,658 86,202,719 87,460,144 1,257,425 1.5%
443,676 463,103 460,091 (3,013) 0.7%
962,619 1,178,344 1,017,170 (161,174) 13.7%
8,111,527 8,548,353 8,604,846 56,493 0.7%
9,517,822 10,189,800 10,082,107 (107,693) 11%
7,497,433 7,568,514 6,747,480 (821,034) -10.8%
7,552,333 9,000,020 8,630,613 (369,407) 41%
8,429,923 8,500,000 9,000,000 500,000 5.9%
3,771,412 3,570,651 4,948,341 1,377,690 38.6%
27,251,100 28,639,186 29,326,435 687,249 2.4%
4,877,642 4,438,280 3,875,067 (563,213) 12.7%
2,274,777 2,022,118 2,192,759 170,641 8.4%
9,366,879 28,950,663 102,937,953 73,987,289 255.6%
1,086,963 1,322,780 1,302,388 (20,392) 1.5%
250,226,268 282,351,067 356,886,585 74,535,518 26.4%
{144,267,011) {171,873,663) (246,752,252) (74,878,589) -43.6%
(144,267,011) (171,873,663) (246,752,252) (74,878,589) -43.6%
2,253,181 ) 0) 0 0.0%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM
CONSOLIDATED ADMINISTRATION
OPERATING BUDGET - CONSOLIDATED

Att. B, Al 2b, 3/12/15

FISCAL YEAR 2015
ORIGINAL AMENDED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET AMENDED/ AMENDED/
FY14 FY15 FY15 ORIGINAL ORIGINAL
OPERATING REVENUE
PASSENGER REVENUE - - . 5 i
ADVERTISING REVENUE 869,797 1,050,000 1,050,000 . 0.0%
CONTRACT SERVICE REVENUE . " - - 3
OTHER INCOME 5,404,386 7,668,827 7,297,577 (371,250) -4.8%
TOTAL OPERATING REVENUES 6,274,184 8,718,827 8,347,577 (371,250) 4.3%
NON OPERATING REVENUE
SUBSIDY REVENUE 3,028,674 140,000 140,000 2 0.0%
RESERVE REVENUE 5 {2,500,000) (1,700,000) 800,000 32.0%
OTHER INCOME 7,532,048 27,051,013 101,038,302 73,987,289 273.5%
TOTAL NON OPERATING REVENUE 10,560,723 24,691,013 99,478,302 74,787,289 302.9%
TOTAL COMBINED REVENUES 16,834,906 33,409,840 107,825,879 74,416,039 222.7%
OPERATING EXPENSES
LABOR EXPENSES 10,952,047 11,594,840 11,503,150 (91,690) 0.8%
FRINGE EXPENSES 6,599,329 7,090,711 6,994,904 (95,808) 14%
TOTAL PERSONNEL EXPENSES 17,551,376 18,685,552 18,498,053 (187,498) -1.0%
SECURITY EXPENSES 6,855,900 6,819,610 6,871,926 52,316 0.8%
REPAIR/MAINTENANCE SERVICES 42,661 53,745 50,745 (3,000) 5.6%
ENGINE AND TRANSMISSION REBUILD g 2 2 2 .
OTHER OUTSIDE SERVICES 6,466,460 6,268,994 6,408,045 139,051 2.2%
PURCHASED TRANSPORTATION 3 5 - - x
TOTAL OUTSIDE SERVICES 13,365,021 13,142,349 13,330,716 188,367 1.4%
LUBRICANTS % . - - .
TIRES 7,526 8,000 8,500 500 6.3%
OTHER MATERIALS AND SUPPLIES 4,99 15,024 20,420 5,396 35.9%
TOTAL MATERIALS AND SUPPLIES 12,521 23,024 28,920 5,896 25.6%
DIESEL FUEL 162,791 175,125 141,200 (33,925) -19.4%
CNG s . . = -
TRACTION POWER - ; - = .
UTILITIES 629,104 621,700 674,090 52,390 8.4%
TOTAL ENERGY 791,895 796,825 815,290 18,465 2.3%
RISK MANAGEMENT 366,075 368,511 451,677 83,166 22.6%
GENERAL AND ADMINISTRATIVE 1,824,434 1,573,340 1,784,329 210,988 13.4%
DEBT SERVICE 8,211,471 27,801,563 101,788,852 73,987,289 266.1%
VEHICLE/ FACILITY LEASE 284,546 290,000 286,000 {4,000 14%
TOTAL OPERATING EXPENSES 42,407,338 62,681,165 136,983,838 74,302,673 118.5%
NET OPERATING SUBSIDY (36,133,155) (53,962,338) (128,636,261) (74,673,923) -138.4%
OVERHEAD ALLOCATION 27,825,613 29,271,325 29,157,959 (113,366) 0.4%
ADJUSTED NET OPERATING SUBSIDY (8,307,542) (24,691,013) (99,478,302) (74,787,289) -302.9%
TOTAL REVENUES LESS TOTAL EXPENSES 2,253,181 - . o) 0.0%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM
CONSOLIDATED OTHER ACTIVITIES
OPERATING BUDGET - CONSOLIDATED

OPERATING REVENUE

PASSENGER REVENUE
ADVERTISING REVENUE
CONTRACT SERVICE REVENUE
OTHER INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

SUBSIDY REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES
SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL

CNG

TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY

OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

Att. C, Al 2b, 3/12/15

FISCAL YEAR 2015

ORIGINAL AMENDED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET AMENDED/ AMENDED/

FY14 FY15 FY15 ORIGINAL ORIGINAL
1,188,367 1,124,000 1,182,180 58,180 5.2%
1,188,367 1,124,000 1,182,180 58,180 5.2%
(12,965) (26,444) 22,793 49,237 -186.2%
(12,965) (26,444) 22,793 49,237 -186.2%
1,175,402 1,097,556 1,204,973 107,417 9.8%
573,412 572,704 603,904 31,200 5.4%
154,988 167,027 179,507 12,480 7.5%
728,400 739,731 783,411 43,680 5.9%
4,102 5,000 6,000 1,000 20.0%
198,274 100,610 149,510 48,900 48.6%
202,375 105,610 155,510 49,900 47.2%
6,349 7,000 19,000 12,000 171.4%
6,349 7,000 19,000 12,000 171.4%
4,522 5,000 5,850 850 17.0%
6,020 5,000 6,000 1,000 20.0%
10,542 10,000 11,850 1,850 18.5%
15,194 17,000 16,000 (1,000) 5.9%
103,650 106,920 107,670 750 0.7%
1,066,511 986,261 1,093,441 107,180 10.9%
121,856 137,739 88,739 (49,000) 35.6%
(108,891) (111,295) (111,532) (237) 0.2%
12,965 26,444 (22,793) (49,237) 186.2%
0 " = = 0.0%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

CONSOLIDATED OPERATIONS

OPERATING BUDGET - CONSOLIDATED

OPERATING REVENUE

PASSENGER REVENUE
ADVERTISING REVENUE
CONTRACT SERVICE REVENUE
OTHER INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

SUBSIDY REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES
SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL

CNG

TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE/ FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY

OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

Att. D, Al 2b, 3/12/15

FISCAL YEAR 2015

ORIGINAL AMENDED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET AMENDED/ AMENDED/

FY14 FY15 FY15 ORIGINAL ORIGINAL
96,662,061 99,925,576 99,925,576 0 0.0%
30,149 z = . .
1,804,497 709,000 679,000 (30,000) 42%
98,496,707 100,634,576 100,604,576 (30,000) 0.0%
135,885,938 147,131,622 147,176,157 44,535 0.0%
86,496 77,472 75,000 (2472) 3.2%
135,972,433 147,209,094 147,251,157 42,063 0.0%
234,469,140 247,843,670 247,855,733 12,063 0.0%
57,099,838 57,816,794 60,233,159 2,416,365 42%
40,643,813 43,343,443 40,195,109 (3,148,334) 73%
97,743,650 101,160,237 100,428,268 (731,969) 0.7%
128,753 144,653 206,984 62,331 43.1%
4,259,120 4,284,749 4,562,597 277,848 6.5%
1,165,303 1,275,000 883,360 (391,640) -30.7%
1,546,690 2,097,704 2,259,002 161,297 7.7%
59,160,396 65,152,653 66,061,975 909,322 1.4%
66,260,262 72,954,760 73,973,918 1,019,158 1.4%
443,676 463,103 460,091 (3,013) 0.7%
955,092 1,170,344 1,008,670 (161,674) -13.8%
8,100,183 8,526,329 8,565,426 39,097 0.5%
9,498,952 10,159,776 10,034,187 (125,589) 1.2%
7,330,120 7,388,389 6,600,430 (787,959) -10.7%
7,552,333 9,000,020 8,630,613 (369,407) 4.1%
8,429,923 8,500,000 9,000,000 500,000 5.9%
3,136,289 2,943,951 4,268,251 1,324,300 45.0%
26,448,664 27,832,361 28,499,295 666,934 2.4%
4,496,373 4,052,768 3,407,390 (645,379) -15.9%
346,694 341,858 300,761 {41,097) -12.0%
1,155,408 1,149,100 1,149,100 : 0.0%
802,417 1,032,780 1,016,388 {16,392) 1.6%
206,752,419 218,683,641 218,809,306 125,666 0.1%
(108,255,712) (118,049,064) (118,204,730) (155,666) 0.1%
(27,716,722) (29,160,030) (29,046,427) 113,603 -04%
(135,972,434) (147,209,094) (147,251,157) (42,063) 0.0%
©) (0) o) 0 0.0%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM
SAN DIEGO TRANSIT CORPORATION
OPERATING BUDGET - CONSOLIDATED

OPERATING REVENUE

PASSENGER REVENUE
ADVERTISING REVENUE
CONTRACT SERVICE REVENUE
OTHER INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE
SUBSIDY REVENUE
RESERVE REVENUE
OTHER INCOME
TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES
SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL

CNG

TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE
DEBT SERVICE

VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

Att. E, Al 2b, 3/12/15

FISCAL YEAR 2015

ORIGINAL AMENDED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET AMENDED/ AMENDED/

FY14 FY15 FY15 ORIGINAL ORIGINAL
27,781,182 26,768,186 27,215,850 447,664 1.7%
29,420 - . - -
94,454 5,000 5,000 5 0.0%
27,905,056 26,773,186 27,220,850 447,664 1.7%
64,374,696 68,780,906 66,928,260 (1,852,646) 2.7%
64,374,696 68,780,906 66,928,260 (1,852,646) 2.7%
92,279,753 95,554,092 94,149,110 (1,404,982) 1.5%
32,506,112 33,648,960 35,252,381 1,603,421 4.8%
32,477,831 33,647,319 32,090,657 (1,556,662) 4.6%
64,983,943 67,296,279 67,343,038 46,759 0.1%
787,021 783,855 822,467 38,612 4.9%
749,773 715,000 446,000 (269,000) -37.6%
231,160 272,399 254,001 (18,398) 6.8%
1,767,954 1,771,254 1,522,468 (248,786) -14.0%
167,135 217,103 204,091 {13,013) 6.0%
903,843 1,170,344 1,007,170 (163,174) -13.9%
3,636,762 3,525,429 3,470,493 (54,937) -1.6%
4,707,740 4,912,876 4,681,754 (231,123) 4.7%
1,167,662 1,303,411 1,008,379 (295,033) 226%
4,332,854 5,046,538 4,671,912 (374,626) 74%
606,307 543,300 626,528 83,228 153%
6,106,823 6,893,249 6,306,819 (586,431) 8.5%
2,791,239 1,928,900 1,596,567 (332,333) -17.2%
165,935 182,556 162,327 (20,229) 11.1%
1,155,408 1,149,100 1,149,100 - 0.0%
293,524 367,000 365,608 (1,392) -04%
81,972,566 84,501,215 83,127,681 (1,373,534) 1.6%
(54,067,509) (57,728,029) (55,906,831) 1,821,197 3.2%
(10,307,187) (11,052,877) (11,021,429) 31,448 0.3%
(64,374,696) (68,780,906) (66,928,260) 1,852,646 2.7%
- ©) - 0 0.0%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM
SAN DIEGO TROLLEY INCORPORATED
OPERATING BUDGET - CONSOLIDATED

OPERATING REVENUE

PASSENGER REVENUE
ADVERTISING REVENUE
CONTRACT SERVICE REVENUE
OTHER INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

SUBSIDY REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES
SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL

CNG

TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY

OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

Att. F, Al 2b, 3/12/15

FISCAL YEAR 2015

ORIGINAL AMENDED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET AMENDED/ AMENDED/

FY14 FY15 FY15 ORIGINAL ORIGINAL
40,187,908 41,577,585 41,256,504 (321,081) 0.8%
729 . ) . )
1,710,043 704,000 674,000 (30,000) -4.3%
41,898,680 42,281,585 41,930,504 (351,081) -0.8%
27,360,307 29,798,599 30,988,105 1,189,506 40%
27,360,307 29,798,599 30,988,105 1,189,506 4.0%
69,258,987 72,080,184 72,918,609 838,425 1.2%
23,654,486 23,557,864 24,194,866 637,002 2.7%
7,974,386 9,481,046 7,887,156 (1,593,890) -16.8%
31,628,872 33,038,911 32,082,022 (956,888) -2.9%
120,371 110,000 100,000 (10,000) 9.1%
3,300,275 3,256,902 3,545,109 288,207 8.8%
403,530 591,1-58 711,;58 120,2200 204%
3,824,476 3,958,060 4,357,067 399,007 10.1%
276,541 246,000 256,000 10,000 41%
. - 1,500 1,500 -
4,444,759 4,908,660 5,007,760 99,100 2.0%
4,721,301 5,154,660 5,265,260 110,600 21%
416,288 440,260 359,900 (80,360) -183%
8,429,;23 8,500,(;00 9,000,(-)00 500,(;00 5.9%
2,373,161 2,244,976 3,443,000 1,198,024 53.4%
11,219,371 11,185,236 12,802,900 1,617,664 14.5%
1,689,833 2,108,569 1,795,523 (313,046) 14.8%
169,647 137,062 119,552 (17,510) -12.8%
353,604 367,000 359,750 (7,250) -2.0%
53,607,105 55,949,497 56,782,074 832,576 15%
(11,708,425) (13,667,912) (14,851,570) (1,183,658) -8.7%
(15,651,882) (16,130,687) (16,136,535) (5,848) 0.0%
(27,360,307) (29,798,599) (30,988,105) (1,189,506) -4.0%
0 (0) 0 0 0.0%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM
CONTRACTED BUS OPERATIONS - FIXED ROUTE
OPERATING BUDGET - CONSOLIDATED

OPERATING REVENUE

PASSENGER REVENUE
ADVERTISING REVENUE
CONTRACT SERVICE REVENUE
OTHER INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

SUBSIDY REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES
SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL

CNG

TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE/ FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY

OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

Att. G, Al 2b, 3/12/15

FISCAL YEAR 2015

ORIGINAL AMENDED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET AMENDED/ AMENDED/

FY14 FY15 FY15 ORIGINAL ORIGINAL
23,931,980 27,738,976 27,508,209 (230,767) 0.8%
23,931,980 27,738,976 27,508,209 (230,767) -0.8%
26,556,143 31,270,209 31,157,926 (112,283) 04%
26,556,143 31,270,209 31,157,926 (112,283) -0.4%
50,488,123 59,009,185 58,666,135 (343,050) -0.6%
543,152 337,615 499,292 161,677 47.9%
543,152 337,615 499,292 161,677 47.9%
8,381 34,653 106,984 72,331 208.7%
134,209 204,080 173,454 (30,626) -15.0%
279,535 530,000 417,525 (112,475) 212%
427,915 534,589 573,268 38,679 7.2%
41,519,445 48,754,797 48,550,199 (204,598) 0.4%
42,369,485 50,058,119 49,821,430 (236,689) -0.5%
536 - - 4 =
15,729 82,140 71,727 (10,413) 12.7%
16,265 82,140 71,727 {10,413) 12.7%
3,290,121 3,246,614 3,009,715 (236,899) 7.3%
3,023,194 3,714,969 3,699,869 (15,099) -04%
2,775 102,040 159,692 57,652 56.5%
6,316,090 7,063,622 6,869,277 (194,346) 2.8%
634 4,595 4,881 286 6.2%
15,287 18,780 17,034 (1,746) 9.3%
49,260,913 57,564,872 57,283,640 (281,232) -0.5%
(25,328,933) (29,825,896) (29,775,431) 50,465 0.2%
(1,227,209) (1,444,314) (1,382,495) 61,818 4.3%
(26,556,143) (31,270,209) (31,157,926) 112,283 0.4%
0 (0) 0 0 0.0%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

CONTRACTED BUS OPERATIONS - PARATRANSIT

OPERATING BUDGET - CONSOLIDATED

OPERATING REVENUE

PASSENGER REVENUE
ADVERTISING REVENUE
CONTRACT SERVICE REVENUE
OTHER INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

SUBSIDY REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES
SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL

CNG

TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY

OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

Att. H, Al 2b, 3/12/15

FISCAL YEAR 2015

ORIGINAL AMENDED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET AMENDED/ AMENDED/

FY14 FY15 FY15 ORIGINAL ORIGINAL
2,093,488 2,290,584 2,445,707 155,123 6.8%
2,093,488 2,290,584 2,445,707 155,123 6.8%
13,290,729 14,278,899 15,081,333 802,434 5.6%
86,496 77,472 75,000 (2472) 3.2%
13,377,224 14,356,371 15,156,333 799,962 5.6%
15,470,712 16,646,955 17,602,040 955,086 5.7%
140,027 126,780 136,266 9,486 7.5%
140,027 126,780 136,266 9,486 7.5%
303,058 449,093 511,513 62,421 13.9%
12,023,495 12,922,438 14,016,146 1,093,707 8.5%
12,326,553 13,371,531 14,527,659 1,156,128 8.6%
2,454,002 2,398,104 2,222,437 (175,668) 7.3%
704 720 1,145 425 59.0%
2,454,707 2,398,824 2,223,582 (175,243) 7.3%
15,300 15,300 15,300 - 0.0%
2,471 13,425 6,382 (7,043) -52.5%
140,002 280,000 273,996 (6,004) 21%
15,079,060 16,205,860 17,183,185 977,324 6.0%
(12,985,572) (13,915,277) (14,737,478) (822,201) 5.9%
(391,652) (441,094) (418,856) 22,238 5.0%
(13,377,224) (14,356,371) (15,156,334) (799,963) -5.6%
0) 0 ©) i) 0.0%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATING REVENUE

PASSENGER REVENUE
ADVERTISING REVENUE
CONTRACT SERVICE REVENUE
OTHER INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

SUBSIDY REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES

SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD
OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL

CNG

TRACTION POWER
UTILITIES

TOTAL ENERGY
RISK MANAGEMENT
GENERAL AND ADMINISTRATIVE
DEBT SERVICE
VEHICLE/ FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY
OVERHEAD ALLOCATION

ADJUSTED NET OPERATING SUBSIDY

Att. |, Al 2b, 3/12/15

CHULA VISTA TRANSIT
OPERATING BUDGET - CONSOLIDATED
FISCAL YEAR 2015

ORIGINAL AMENDED $ CHANGE % CHANGE

ACTUAL BUDGET BUDGET AMENDED/ AMENDED/

FY14 FY15 FY15 ORIGINAL ORIGINAL
2,667,502 1,550,246 1,499,307 (50,939) 3.3%
2,667,502 1,550,246 1,499,307 (50,939) -3.3%
3,828,935 2,468,915 2,486,438 17,524 0.7%
3,828,935 2,468,915 2,486,438 17,524 0.7%
6,496,437 4,019,161 3,985,746 (33,415) 0.8%
256,060 145,575 150,354 4,779 33%
45,675 26,398 28,616 2,218 8.4%
301,735 171,973 178,970 6,998 41%
37,615 39,912 21,567 (18,345) -46.0%
135,995 30,000 19,835 (10,165) -33.9%
25,226 94,966 52,762 (42,204) -444%
5,443,749 3,285,503 3,305,716 20,213 0.6%
5,642,585 3,450,381 3,399,880 (50,501) -1.5%
50,713 - - 4 3
2,933 10,100 15,446 5,346 52.9%
53,646 10,100 15,446 5,346 52.9%
2,047 - 4 2 2
196,285 238,513 258,831 20,318 85%
153,341 52,915 37,886 (15,029) 284%
351,673 291,429 296,717 5,289 1.8%
8,007 4,220 7,619 3,399 80.6%
6,357,646 3,928,103 3,898,634 (29,469) 0.8%
(3,690,144) (2,377,857) (2,399,326) (21,470) -0.9%
(138,791) (91,058) (87,112) 3,946 -4.3%
(3,828,935) (2,468,915) (2,486,438) (17,524) 0.7%
0) 0 0) 0 0.0%

TOTAL REVENUES LESS TOTAL EXPENSES




SAN DIEGO METROPOLITAN TRANSIT SYSTEM Att. J, Al 2b, 3/12/15
CORONADO FERRY
OPERATING BUDGET - CONSOLIDATED
FISCAL YEAR 2015

ORIGINAL AMENDED $ CHANGE % CHANGE
ACTUAL BUDGET BUDGET AMENDED/ AMENDED/
FY14 FY15 FY15 ORIGINAL ORIGINAL

OPERATING REVENUE

PASSENGER REVENUE - - - - a
ADVERTISING REVENUE - - - = =
CONTRACT SERVICE REVENUE - - - - -
OTHER INCOME - - - & =

TOTAL OPERATING REVENUES - - = = =

NON OPERATING REVENUE

SUBSIDY REVENUE 173,708 189,914 189,914 - 0.0%
RESERVE REVENUE - - - - -
OTHER INCOME - - - - -

TOTAL NON OPERATING REVENUE 173,708 189,914 189,914 - 0.0%

TOTAL COMBINED REVENUES 173,708 189,914 189,914 - 0.0%

OPERATING EXPENSES

LABOR EXPENSES - - s = =
FRINGE EXPENSES - - - - -

TOTAL PERSONNEL EXPENSES - - - - -

SECURITY EXPENSES . - = & -
REPAIR/MAINTENANCE SERVICES - - - - -
ENGINE AND TRANSMISSION REBUILD - - - o %
OTHER OUTSIDE SERVICES . - - # "
PURCHASED TRANSPORTATION 173,708 189,914 189,914 - 0.0%

TOTAL OUTSIDE SERVICES 173,708 189,914 189,914 = 0.0%

LUBRICANTS - - - = -
TIRES - - - - -
OTHER MATERIALS AND SUPPLIES - - - - =

TOTAL MATERIALS AND SUPPLIES - - - - -

DIESEL FUEL - - - - &
CNG - - = - -
TRACTION POWER - - - - =
UTILITIES - - = = =

TOTAL ENERGY - - - - =

RISK MANAGEMENT - - - - =

GENERAL AND ADMINISTRATIVE - - - i =

DEBT SERVICE - - = a -

VEHICLE / FACILITY LEASE - - - - -

TOTAL OPERATING EXPENSES 173,708 189,914 189,914 - 0.0%

NET OPERATING SUBSIDY (173,708) (189,914) (189,914) - 0.0%

OVERHEAD ALLOCATION - - - . &

ADJUSTED NET OPERATING SUBSIDY (173,708) (189,914) (189,914) - 0.0%

TOTAL REVENUES LESS TOTAL EXPENSES 0 - - - 0.0%




SAN DIEGO METROPOLITAN TRANSIT SYSTEM

ADMINISTRATIVE PASS THROUGH

OPERATING BUDGET - CONSOLIDATED

OPERATING REVENUE

PASSENGER REVENUE
ADVERTISING REVENUE
CONTRACT SERVICE REVENUE
OTHER INCOME

TOTAL OPERATING REVENUES

NON OPERATING REVENUE

SUBSIDY REVENUE
RESERVE REVENUE
OTHER INCOME

TOTAL NON OPERATING REVENUE
TOTAL COMBINED REVENUES

OPERATING EXPENSES

LABOR EXPENSES
FRINGE EXPENSES

TOTAL PERSONNEL EXPENSES
SECURITY EXPENSES
REPAIR/MAINTENANCE SERVICES
ENGINE AND TRANSMISSION REBUILD

OTHER OUTSIDE SERVICES
PURCHASED TRANSPORTATION

TOTAL OUTSIDE SERVICES

LUBRICANTS
TIRES
OTHER MATERIALS AND SUPPLIES

TOTAL MATERIALS AND SUPPLIES

DIESEL FUEL

CNG

TRACTION POWER
UTILITIES

TOTAL ENERGY

RISK MANAGEMENT

GENERAL AND ADMINISTRATIVE

DEBT SERVICE

VEHICLE / FACILITY LEASE
TOTAL OPERATING EXPENSES
NET OPERATING SUBSIDY

OVERHEAD ALLOCATION
ADJUSTED NET OPERATING SUBSIDY

TOTAL REVENUES LESS TOTAL EXPENSES

Att. K, Al 2b, 3/12/15

FISCAL YEAR 2015

ORIGINAL AMENDED % CHANGE

ACTUAL BUDGET BUDGET AMENDED/ AMENDED/

FY14 FY15 FY15 ORIGINAL
301,421 344,180 344,180 0.0%
301,421 344,180 344,180 0.0%
301,421 344,180 344,180 0.0%
145,921 188,680 188,680 0.0%
145,921 188,680 188,680 0.0%
155,500 155,500 155,500 0.0%
155,500 155,500 155,500 0.0%
301,421 344,180 344,180 0.0%
(301,421) (344,180) (344,180) 0.0%
(301,421) (344,180) (344,180) 0.0%

0.0%
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Att. M, Al 2b, 3/12/15
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
POSITION INFORMATION (SUMMARY FORMAT)
FISCAL YEAR 2015 AMENDED BUDGET

ATTACHMENT M
Net Positons Proposed
Approved Position Requiring Amended Frozen
FY 2015 Shifts Funding Adjs FY 2015 Positions
FTE's FTE's FTE's FTE's FTE's
MTS Administration
BOD ADMINISTRATION 3.0 0.0 0.0 3.0 0.0
COMPASS CARD 11.0 1.0 0.0 12.0 0.0
EXECUTIVE 3.0 0.0 0.0 3.0 0.0
FINANCE 21.0 0.0 0.0 21.0 0.0
HUMAN RESOURCES 15.0 0.0 1.0 16.0 0.0
INFORMATION TECHNOLOGY 19.0 0.0 0.0 19.0 0.0
LEGAL 1.0 0.0 1.0 20 0.0
MARKETING 9.5 0.0 0.0 9.5 0.0
PLANNING 12.0 0.0 0.0 12.0 -1.0
PROCUREMENT 12.0 0.0 0.0 12.0 -1.0
RIGHT OF WAY 3.0 0.0 0.0 3.0 0.0
RISK 40 0.0 0.0 4.0 0.0
SECURITY 43.0 0.0 0.0 43.0 0.0
STORES (Admin) 2.0 0.0 0.0 2.0 0.0
STORES (BUS) 14.0 0.0 0.0 14.0 0.0
STORES (RAIL) 8.0 0.0 0.0 8.0 0.0
TELEPHONE INFORMATION SERVICES 21.0 -1.0 0.0 20.0 0.0
TRANSIT STORES 6.0 0.0 0.0 6.0 0.0
Subtotal MTS Administration 207.5 0.0 2.0 209.5 -2.0
Bus Operations
CONTRACT SERVICES 85 0.0 0.0 8.5 0.0
EXECUTIVE (BUS) 4.0 0.0 0.0 4.0 0.0
MAINTENANCE 186.0 0.0 0.0 186.0 0.0
MAINTENANCE-FACILITY 50 0.0 0.0 5.0 0.0
PASSENGER SERVICES 6.5 0.0 0.0 6.5 -1.0
REVENUE (BUS) 13.0 0.0 0.0 13.0 0.0
SAFETY 1.0 0.0 0.0 1.0 0.0
TRAINING 9.5 0.0 2.0 11.56 0.0
TRANSPORTATION (BUS) 560.0 0.0 0.0 560.0 0.0
Subtotal Bus Opnerations 793.5 0.0 2.0 795.5 -1.0
Rail Operations
EXECUTIVE (RAIL) 7.5 0.0 0.0 75 0.0
FACILITIES 67.0 0.0 0.0 67.0 -1.0
LIGHT RAIL VEHICLES 88.0 0.0 0.0 88.0 0.0
MAINTENANCE OF WAYSIDE 38.0 0.0 0.0 38.0 0.0
REVENUE (RAIL) 41.2 0.0 0.0 41.2 0.0
TRACK 18.0 0.0 0.0 18.0 -1.0
TRANSPORTATION (RAIL) 210.3 0.0 0.0 210.3 0.0
Subtotal Rail Operations 470.0 0.0 0.0 470.0 -2.0
Other MTS Operations
TAXICAB 10.0 0.0 0.0 10.0 0.0
Subtotal Other MTS 10.0 0.0 0.0 10.0 0.0
Grand Total 1,481.0 0.0 4.0 1,485.0 -5.0

M-1



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
POSITION INFORMATION (DETAILED POSITION FORMAT)
FISCAL YEAR 2015 AMENDED BUDGET
ATTACHMENT M

Att. M, Al 2b, 3/12/15

Net Positons Proposed
Approved Position Requiring Amended Frozen
Salary FY 2015 Shifts Funding Adjs FY 2015 Positions
Grade (FTE's) (FTE's) (FTE's) (FTE's) (FTE's)
MTS Administration
BOD ADMINISTRATION
Administrative Assistant | 03 1.0 0.0 0.0 1.0 0.0
Exec Asst GC/Asst Board Clrk 06 1.0 0.0 0.0 1.0 0.0
Internal Auditor 10 1.0 0.0 0.0 1.0 0.0
BOD ADMINISTRATION TOTAL 3.0 0.0 0.0 3.0 0.0
COMPASS CARD
Compass Card Supervisor 07 1.0 0.0 0.0 1.0 0.0
Customer Serv Asst (Part-Time) 02 3.0 1.0 0.0 4.0 0.0
Customer Service Rep 03 3.0 0.0 0.0 3.0 0.0
Fare Technology Program Manager 1 1.0 0.0 0.0 1.0 0.0
Lead Computer Support Specialist 05 1.0 0.0 0.0 1.0 0.0
Regional Revenue Administrator 05 1.0 0.0 0.0 1.0 0.0
Systems Administrator - Compass 08 1.0 0.0 0.0 1.0 0.0
COMPASS CARD TOTAL 11.0 1.0 0.0 12.0 0.0
EXECUTIVE
Chief Executive Officer 16 1.0 0.0 0.0 1.0 0.0
Chief of Staff 14 1.0 0.0 0.0 1.0 0.0
Exec Asst CEO / Board Clerk 08 1.0 0.0 0.0 1.0 0.0
EXECUTIVE TOTAL 3.0 0.0 0.0 3.0 0.0
FINANCE
Chief Financial Officer 15 1.0 0.0 0.0 1.0 0.0
Accounting Assistant 04 2.0 0.0 0.0 2.0 0.0
Admin Assistant | - Finance 05 1.0 0.0 0.0 1.0 0.0
Budget Manager 10 1.0 0.0 0.0 1.0 0.0
Capital Grants Analyst 05 1.0 0.0 0.0 1.0 0.0
Capital Grants Supervisor 08 1.0 0.0 0.0 1.0 0.0
Controller 12 1.0 0.0 0.0 1.0 0.0
Dir Fin Planning & Analysis 12 1.0 0.0 0.0 1.0 0.0
ERP Project Manager 10 1.0 0.0 0.0 1.0 0.0
Financial Analyst 07 1.0 0.0 0.0 1.0 0.0
Payroll Coordinator 05 4.0 0.0 0.0 4.0 0.0
Payroll Manager 08 1.0 0.0 0.0 1.0 0.0
Staff Accountant 06 4.0 0.0 0.0 4.0 0.0
Transit Asset Administrator 06 1.0 0.0 0.0 1.0 0.0
FINANCE TOTAL 21.0 0.0 0.0 21.0 0.0
HUMAN RESOURCES
Dir of HR & Labor Relations 14 1.0 0.0 0.0 1.0 0.0
Admin Assistant (Copy Center) 03 1.0 0.0 0.0 1.0 0.0
Admin Assistant Il - HR 05 1.0 0.0 0.0 1.0 0.0
Benefits & Comp Analyst 07 2.0 0.0 0.0 2.0 0.0
HR Representative It 07 3.0 0.0 1.0 4.0 0.0
Human Resources Analyst 07 1.0 0.0 0.0 1.0 0.0
Human Resources Assistant 03 1.0 0.0 0.0 1.0 0.0
Human Resources Supervisor 08 2.0 0.0 0.0 2.0 0.0
Manager of Human Resources 1 1.0 0.0 0.0 1.0 0.0
Magr of Organizational Dev. 09 1.0 0.0 0.0 1.0 0.0
Receptionist- MTS 02 1.0 0.0 0.0 1.0 0.0
HUMAN RESOURCES TOTAL 15.0 0.0 1.0 16.0 0.0
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
POSITION INFORMATION (DETAILED POSITION FORMAT)

FISCAL YEAR 2015 AMENDED BUDGET

ATTACHMENT M

Att. M, Al 2b, 3/12/15

Net Positons Proposed
Approved Position Requiring Amended Frozen
Salary FY 2015 Shifts Funding Adjs FY 2015 Positions
Grade (FTE's) (FTE's) (FTE's) (FTE's) (FTE's)
INFORMATION TECHNOLOGY
Chief Technology Officer 14 1.0 0.0 0.0 1.0 0.0
Applications Development Mgr 10 1.0 0.0 0.0 1.0 0.0
Asst Chief Technology Officer 11 1.0 0.0 0.0 1.0 0.0
Business Systems Analyst 10 4.0 0.0 0.0 4.0 0.0
Computer Support Specialist 05 3.0 0.0 0.0 3.0 0.0
Database Administrator 10 1.0 0.0 0.0 1.0 0.0
Network Administrator 09 1.0 0.0 0.0 1.0 0.0
Network Operations Manager 10 1.0 0.0 0.0 1.0 0.0
Report Development Analyst 09 1.0 0.0 0.0 1.0 0.0
Sr Programmer Analyst 10 1.0 0.0 0.0 1.0 0.0
Systems Administrator 08 4.0 0.0 0.0 4.0 0.0
INFORMATION TECHNOLOGY TOTAL 19.0 0.0 0.0 19.0 0.0
LEGAL
General Counsel 16 1.0 0.0 0.0 1.0 0.0
Staff Attorney-Reg Compliance 09 0.0 0.0 1.0 1.0 0.0
LEGAL TOTAL 1.0 0.0 1.0 20 0.0
MARKETING
Dir Marketing & Communications 13 1.0 0.0 0.0 1.0 0.0
Advertising Specialist 07 1.0 0.0 0.0 1.0 0.0
Communications Design Manager 09 1.0 0.0 0.0 1.0 0.0
Communications Designer 11| 07 2.0 0.0 0.0 2.0 0.0
Digital Design & Content Spec. 07 1.0 0.0 0.0 1.0 0.0
Manager of Marketing 10 1.0 0.0 0.0 1.0 0.0
Marketing Coordinator 05 1.0 0.0 0.0 1.0 0.0
Marketing Intern 01 0.5 0.0 0.0 0.5 0.0
Public Relations Specialist 07 1.0 0.0 0.0 1.0 0.0
MARKETING TOTAL 9.5 0.0 0.0 9.5 0.0
PLANNING
Director of Planning 12 1.0 0.0 0.0 1.0 -1.0
Assoc Transportation Planner 06 2.0 0.0 0.0 2.0 0.0
Associate Scheduler 06 1.0 0.0 0.0 1.0 0.0
Manager of Planning 10 1.0 0.0 0.0 1.0 0.0
Manager of Scheduling 10 1.0 0.0 0.0 1.0 0.0
Operations Asst - Ride Checker 01 2.5 0.0 0.0 25 0.0
Planning Intern 01 0.5 0.0 0.0 0.5 0.0
Sen Transp PInr/Rail Ops An 09 1.0 0.0 0.0 1.0 0.0
Senior Transportation Planner 09 2.0 0.0 0.0 2.0 0.0
PLANNING TOTAL 12.0 0.0 0.0 12.0 -1.0
PROCUREMENT
Manager of Procurement 12 1.0 0.0 0.0 1.0 0.0
Buyer 07 1.0 0.0 0.0 1.0 0.0
Contract Specialist 06 1.0 0.0 0.0 1.0 0.0
Contracts Administrator 08 1.0 0.0 0.0 1.0 0.0
Procurement Assistant 05 2.0 0.0 0.0 2.0 -1.0
Procurement Specialist 08 6.0 0.0 0.0 6.0 0.0
PROCUREMENT TOTAL 12.0 0.0 0.0 12.0 -1.0

M-3



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
POSITION INFORMATION (DETAILED POSITION FORMAT)

FISCAL YEAR 2015 AMENDED BUDGET

ATTACHMENT M

Att. M, Al 2b, 3/12/15

Net Positons Proposed
Approved Position Requiring Amended Frozen
Salary FY 2015 Shifts Funding Adjs FY 2015 Positions
Grade (FTE's) (FTE's) (FTE's) (FTE's) (FTE's)
RIGHT OF WAY
Manager of Real Estate Assets 12 1.0 0.0 0.0 1.0 0.0
Assistant Right of Way Agent 07 1.0 0.0 0.0 1.0 0.0
Right of Way Engineer 10 1.0 0.0 0.0 1.0 0.0
RIGHT OF WAY TOTAL 3.0 0.0 0.0 3.0 0.0
RISK
Liability Claims Supervisor 07 1.0 0.0 0.0 1.0 0.0
Manager of Risk and Claims 10 1.0 0.0 0.0 1.0 0.0
Risk Management Specialist 05 1.0 0.0 0.0 1.0 0.0
Workers' Compensation Analyst 06 1.0 0.0 0.0 1.0 0.0
RISK TOTAL 4.0 0.0 0.0 4.0 0.0
SECURITY
Dir of Transit System Security 12 1.0 0.0 0.0 1.0 0.0
Clerk Typist/Data Entry TSS BU 4.0 0.0 0.0 4.0 0.0
Code Compliance Inspector BU 30.0 0.0 0.0 30.0 0.0
Code Compliance Supervisor 06 5.0 0.0 0.0 5.0 0.0
Deputy Dir of Transit Security 10 1.0 0.0 0.0 1.0 0.0
Mgr of TSS Field Operations 09 1.0 0.0 0.0 1.0 0.0
Security / Crime Analyst 08 1.0 0.0 0.0 1.0 0.0
SECURITY TOTAL 43.0 0.0 0.0 43.0 0.0
STORES (Admin)
Materials Analyst 05 1.0 0.0 0.0 1.0 0.0
Materials Manager 10 1.0 0.0 0.0 1.0 0.0
STORES (Admin) TOTAL 2.0 0.0 0.0 20 0.0
STORES (BUS)
Asst Manager of Stores (Bus) 08 1.0 0.0 0.0 1.0 0.0
Storeroom Clerks - IAD BU 7.0 -1.0 0.0 6.0 0.0
Storeroom Clerks - KMD BU 5.0 1.0 0.0 6.0 0.0
Storeroom Supervisor - KMD 07 1.0 0.0 0.0 1.0 0.0
STORES (BUS) TOTAL 14.0 0.0 0.0 14.0 0.0
STORES (RAIL)
Asst Manager of Stores (Rail) 08 1.0 0.0 0.0 1.0 0.0
Aux Store Supervisor BU 2.0 0.0 0.0 2.0 0.0
Storekeeper BU 5.0 0.0 0.0 5.0 0.0
STORES (RAIL) TOTAL 8.0 0.0 0.0 8.0 0.0
TELEPHONE INFORMATION SERVICES
Sr Tele Info Supervisor 08 1.0 0.0 0.0 1.0 0.0
Tele Info Supervisor 07 2.0 0.0 0.0 2.0 0.0
Telephone Information Clerk BU 18.0 -1.0 0.0 17.0 0.0
TELEPHONE INFORMATION SERVICES TOTAL 21.0 -1.0 0.0 20.0 0.0
TRANSIT STORES
Transit Store Supervisor 07 1.0 0.0 0.0 1.0 0.0
Asst Transit Store Supervisor 06 1.0 0.0 0.0 1.0 0.0
Senior Transit Store Clerk BU 1.0 0.0 0.0 1.0 0.0
Transit Store Clerk BU 3.0 0.0 0.0 3.0 0.0
TRANSIT STORES TOTAL 6.0 0.0 0.0 6.0 0.0
Subtotal MTS Administration 207.5 0.0 2.0 209.5 -2.0
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
POSITION INFORMATION (DETAILED POSITION FORMAT)
FISCAL YEAR 2015 AMENDED BUDGET
ATTACHMENT M

Att. M, Al 2b, 3/12/15

Net Positons Proposed
Approved Position Requiring Amended Frozen
Salary FY 2015 Shifts Funding Adjs FY 2015 Positions
Grade (FTE's) (FTE's) (FTE's) (FTE's) (FTE's)
Bus Operations
CONTRACT SERVICES
Asst Trans Ops Specialist 06 2.0 0.0 0.0 2.0 0.0
Contract Services Admin 11 1.0 0.0 0.0 1.0 0.0
Intern - Transit Services 01 0.5 0.0 0.0 0.5 0.0
Magr of BRT & East County Ops 11 1.0 0.0 0.0 1.0 0.0
Mgr of South Bay Operations 11 1.0 0.0 0.0 1.0 0.0
Passenger Facilities Tech. 04 1.0 0.0 0.0 1.0 0.0
Supvr of Passenger Facilities 07 1.0 0.0 0.0 1.0 0.0
Transit Operations Specialist 05 1.0 0.0 0.0 1.0 0.0
CONTRACT SERVICES TOTAL 8.5 0.0 0.0 8.5 0.0
EXECUTIVE (BUS)
Chief Op Officer-Transit Servs 15 1.0 0.0 0.0 1.0 0.0
Executive Assistant (COO Bus) 06 1.0 0.0 0.0 1.0 0.0
Mgr of Capital Projects (Bus) 12 1.0 0.0 0.0 1.0 0.0
Project Mgr-Capital Projects 10 1.0 0.0 0.0 1.0 0.0
EXECUTIVE (BUS) TOTAL 4.0 0.0 0.0 4.0 0.0
MAINTENANCE
Admin Asst It - Maintenance 05 1.0 0.0 0.0 1.0 0.0
Asst Mgr of Maintenance - IAD 10 1.0 0.0 0.0 1.0 0.0
Body Shop Apprentice Il - KMD BU 1.0 0.0 0.0 1.0 0.0
Communications Tech - IAD BU 2.0 0.0 0.0 20 0.0
Communications Tech - KMD BU 1.0 0.0 0.0 1.0 0.0
Dir of Fleet & Facility Maint 13 1.0 0.0 0.0 1.0 0.0
Foreman - IAD 08 9.0 0.0 0.0 9.0 0.0
Foreman - KMD 08 9.0 0.0 0.0 9.0 0.0
Maintenance Analyst 06 1.0 0.0 0.0 1.0 0.0
Maintenance Clerk - KMD 02 1.0 0.0 0.0 1.0 0.0
Manager Of Maintenance KMD 11 1.0 0.0 0.0 1.0 0.0
Mechanic A - IAD BU 25.0 0.0 0.0 25.0 0.0
Mechanic A - KMD BU 27.0 0.0 0.0 27.0 0.0
Mechanic Apprentice | - 1AD BU 8.0 0.0 0.0 8.0 0.0
Mechanic Apprentice | - KMD BU 1.0 0.0 0.0 1.0 0.0
Mechanic Apprentice Il - IAD BU 3.0 0.0 0.0 3.0 0.0
Mechanic B - IAD BU 2.0 0.0 0.0 2.0 0.0
Mechanic C - IAD BU 19.0 0.0 0.0 19.0 0.0
Mechanic C - KMD BU 14.0 0.0 0.0 14.0 0.0
Mgr of Fleet & Facility Maint 11 1.0 0.0 0.0 1.0 0.0
Mgr of Maintenance Training 09 1.0 0.0 0.0 1.0 0.0
Quality Assurance Inspector 07 1.0 0.0 0.0 1.0 0.0
Quality Assurance Supervisor 09 1.0 0.0 0.0 1.0 0.0
Serviceman A - IAD BU 340 0.0 0.0 34.0 0.0
Serviceman A - KMD BU 20.0 0.0 0.0 20.0 0.0
Sign Truck Operator BU 1.0 0.0 0.0 1.0 0.0
MAINTENANCE TOTAL 186.0 0.0 0.0 186.0 0.0
MAINTENANCE-FACILITY
Foreman - IAD 08 1.0 0.0 0.0 1.0 0.0
Mechanic A - Facilities - IAD BU 2.0 0.0 0.0 2.0 0.0
Mechanic A - Facilities - KMD BU 2.0 0.0 0.0 2.0 0.0
MAINTENANCE-FACILITY TOTAL 5.0 0.0 0.0 5.0 0.0
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
POSITION INFORMATION (DETAILED POSITION FORMAT)
FISCAL YEAR 2015 AMENDED BUDGET
ATTACHMENT M

Att. M, Al 2b, 3/12/15

Net Positons Proposed
Approved Position Requiring Amended Frozen
Salary FY 2015 Shifts Funding Adjs FY 2015 Positions
Grade (FTE's) (FTE's) (FTE's) (FTE's) (FTE's)
PASSENGER SERVICES
Customer Service Supervisor 06 2.0 0.0 0.0 2.0 0.0
Customer Service Clerk BU 2.0 0.0 0.0 2.0 -1.0
Manager of Support Services 12 1.0 0.0 0.0 1.0 0.0
Receptionist 02 1.0 0.0 0.0 1.0 0.0
Support Services Assistant 01 0.5 0.0 0.0 0.5 0.0
PASSENGER SERVICES TOTAL 6.5 0.0 0.0 6.5 -1.0
REVENUE (BUS})
Asst Rev Technicians - IAD BU 2.0 0.0 0.0 2.0 0.0
Asst Rev Technicians - KMD BU 1.0 0.0 0.0 1.0 0.0
Revenue Administrator 08 1.0 0.0 0.0 1.0 0.0
Revenue Processors - IAD BU 3.0 0.0 0.0 3.0 0.0
Revenue Processors - KMD BU 2.0 0.0 0.0 2.0 0.0
Revenue Technicians - IAD BU 2.0 0.0 0.0 2.0 0.0
Revenue Technicians - KMD BU 2.0 0.0 0.0 2.0 0.0
REVENUE (BUS) TOTAL 13.0 0.0 0.0 13.0 0.0
SAFETY
Manager of Safety (Bus) 09 1.0 0.0 0.0 1.0 0.0
SAFETY TOTAL 1.0 0.0 0.0 1.0 0.0
TRAINING
Bus Op Training Instructor 06 6.0 0.0 2.0 8.0 0.0
P/T Bus Op Training Instructor 06 25 0.0 0.0 2.5 0.0
Sr Bus Operations Instructor 07 1.0 0.0 0.0 1.0 0.0
TRAINING TOTAL 9.5 0.0 20 11.5 0.0
TRANSPORTATION (BUS)
Admin Asst Il - Operations 05 1.0 0.0 0.0 1.0 0.0
Asst Mgr of Trans Comm & Techn 09 1.0 0.0 0.0 1.0 0.0
Bus Operators - F/T BU 514.0 0.0 0.0 514.0 0.0
Bus Operators - P/T BU 2.0 0.0 0.0 2.0 0.0
Comm/Ops Supv-Dispatch IAD 08 5.0 0.0 0.0 5.0 0.0
Comm/Ops Supv-Dispatch KMD 08 1.0 0.0 0.0 1.0 0.0
Comm/Ops Supv-Radio 08 11.0 0.0 0.0 11.0 0.0
Director of Transit Operations 13 1.0 0.0 0.0 1.0 0.0
Dispatch Clerk BU 6.0 0.0 0.0 6.0 0.0
Manager of Service Operations 10 1.0 0.0 0.0 1.0 0.0
Mgr of Trans Comm & Technology 10 1.0 0.0 0.0 1.0 0.0
Service Operations Supervisor 08 14.0 0.0 0.0 14.0 0.0
Trans Div Manager - 1AD 10 1.0 0.0 0.0 1.0 0.0
Trans Div Manager - KMD 10 1.0 0.0 0.0 1.0 0.0
TRANSPORTATION (BUS) TOTAL 560.0 0.0 0.0 560.0 0.0
Subtotal Bus Operations 793.5 0.0 2.0 795.5 1.0
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
POSITION INFORMATION (DETAILED POSITION FORMAT)

FISCAL YEAR 2015 AMENDED BUDGET

ATTACHMENT M

Att. M, Al 2b, 3/12/15

Net Positons Proposed
Approved Position Requiring Amended Frozen
Salary FY 2015 Shifts Funding Adjs FY 2015 Positions
Grade (FTE's) (FTE's) (FTE's) (FTE's) (FTE's)
Rail Operations
EXECUTIVE (RAIL)
Chief Operating Officer (Rail) 16 1.0 0.0 0.0 1.0 0.0
Engineering Intern 01 0.5 0.0 0.0 0.5 0.0
Executive Assistant (COO Rail) 06 1.0 0.0 0.0 1.0 0.0
Mgr of Capital Projects (Rail) 12 1.0 0.0 0.0 1.0 0.0
Special Events Coordinator 09 1.0 0.0 0.0 1.0 0.0
System Safety Manager (Rail) 09 1.0 0.0 0.0 1.0 0.0
Systems Engineer (Rail) 1" 2.0 0.0 0.0 2.0 0.0
EXECUTIVE (RAIL) TOTAL 7.5 0.0 0.0 7.5 0.0
FACILITIES
Facilities Manager 10 1.0 0.0 0.0 1.0 0.0
Admin Asst If - Facilities 05 1.0 0.0 0.0 1.0 0.0
Facilities Supervisor 06 5.0 0.0 0.0 5.0 0.0
Serviceperson BU 60.0 0.0 0.0 60.0 -1.0
FACILITIES TOTAL 67.0 0.0 0.0 67.0 -1.0
LIGHT RAIL VEHICLES
Superintendant of LRV Maint 12 1.0 0.0 0.0 1.0 0.0
Asst Superintendent LRV 10 1.0 0.0 0.0 1.0 0.0
Clerk Typist/Data Entry LRV BU 2.0 0.0 0.0 2.0 0.0
LRV Asst Lineman BU 8.0 0.0 0.0 8.0 0.0
LRV Electromechanic BU 61.0 0.0 0.0 61.0 0.0
LRV Lineman BU 7.0 0.0 0.0 7.0 0.0
LRV Maint Supervisor 09 6.0 0.0 0.0 6.0 0.0
LRV Project Cordinator/Analyst 09 1.0 0.0 0.0 1.0 0.0
Training Supervisor - LRV 08 1.0 0.0 0.0 1.0 0.0
LIGHT RAIL VEHICLES TOTAL 88.0 0.0 0.0 88.0 0.0
MAINTENANCE OF WAYSIDE
Superintendant Wayside Maint 12 1.0 0.0 0.0 1.0 0.0
Asst Superintendent Wayside 10 1.0 0.0 0.0 1.0 0.0
Clerk Typist/Data Entry MOW BU 1.0 0.0 0.0 1.0 0.0
Training Supervisor - MOW 08 1.0 0.0 0.0 1.0 0.0
Wayside Assistant Lineman BU 8.0 0.0 0.0 8.0 0.0
Wayside Electromechanic BU 19.0 0.0 0.0 19.0 0.0
Wayside Lineman BU 3.0 0.0 0.0 3.0 0.0
Wayside Maintenance Supervisor 09 4.0 0.0 0.0 4.0 0.0
MAINTENANCE OF WAYSIDE TOTAL 38.0 0.0 0.0 38.0 0.0
REVENUE (RAIL)
Revenue Manager (Rail) 10 1.0 0.0 0.0 1.0 0.0
Clerk Typist/Data Entry REV BU 20 0.0 0.0 2.0 0.0
Collector / Processor BU 8.0 0.0 0.0 8.0 0.0
Revenue Maintainer i BU 2.0 0.0 0.0 2.0 0.0
Revenue Maintainer Il BU 12.0 0.0 0.0 12.0 0.0
Revenue Maintenance Supervisor 09 2.0 0.0 0.0 2.0 0.0
Revenue Supervisor 07 2.0 0.0 0.0 2.0 0.0
Ridership Surveyor BU 5.0 0.0 0.0 5.0 0.0
Special Events Assistant 01 7.2 0.0 0.0 7.2 0.0
REVENUE (RAIL) TOTAL 41.2 0.0 0.0 41.2 0.0
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
POSITION INFORMATION (DETAILED POSITION FORMAT)

FISCAL YEAR 2015 AMENDED BUDGET

ATTACHMENT M

Att. M, Al 2b, 3/12/15

Net Positons Proposed
Approved Position Requiring Amended Frozen
Salary FY 2015 Shifts Funding Adjs FY 2015 Positions
Grade (FTE's) (FTE's) (FTE's) (FTE's) (FTE's)

TRACK

Track Supervisor 09 20 0.0 0.0 2.0 0.0
Trackperson BU 16.0 0.0 0.0 16.0 -1.0
TRACK TOTAL 18.0 0.0 0.0 18.0 -1.0
TRANSPORTATION (RAIL)

Superintendant Transportation 12 1.0 0.0 0.0 1.0 0.0
Asst Superintendent Trans 10 1.0 0.0 0.0 1.0 0.0
Assignments Supervisor 07 4.0 0.0 0.0 4.0 0.0
Central Control Supervisor 09 2.0 0.0 0.0 2.0 0.0
Flagpersons BU 30.0 0.0 0.0 30.0 0.0
Systems Supervisors 08 14.0 0.0 0.0 14.0 0.0
Train Operator BU 95.0 0.0 0.0 95.0 0.0
Train Operator - PT BU 493 0.0 0.0 493 0.0
Training Supervisor - Trans 08 2.0 0.0 0.0 2.0 0.0
Transportation Controller 08 12.0 0.0 0.0 12.0 0.0
TRANSPORTATION (RAIL) TOTAL 210.3 0.0 0.0 210.3 0.0
Subtotal Rail Operations 470.0 0.0 0.0 470.0 -2.0
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
POSITION INFORMATION (DETAILED POSITION FORMAT)
FISCAL YEAR 2015 AMENDED BUDGET

Att. M, Al 2b, 3/12/15

ATTACHMENT M
Net Positons Proposed
Approved Position Requiring Amended Frozen

Salary FY 2015 Shifts Funding Adjs FY 2015 Positions

Grade (FTE's) (FTE's) (FTE's) (FTE's) (FTE's)
Other MTS Operations
TAXICAB
Taxicab Administration Manager 10 1.0 0.0 0.0 1.0 0.0
Admin Asst Il - Taxi 05 1.0 0.0 0.0 1.0 0.0
Office Clerk Il 03 1.0 0.0 0.0 1.0 0.0
Regulatory Analyst 06 3.0 0.0 0.0 3.0 0.0
Regulatory Enforcement Supvr 06 1.0 0.0 0.0 1.0 0.0
Regulatory Inspector 05 3.0 0.0 0.0 3.0 0.0
TAXICAB TOTAL 10.0 0.0 0.0 10.0 0.0
Subtotal Other MTS Operations 10.0 0.0 0.0 10.0 0.0
Grand Total _ 14810 ____00 40 1.485.0 5.0
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Att. N, Al 2b, 3/12/15

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
RESOLUTION NO. 15-3

Resolution Approving Amendments to FY 2015 Budget

WHEREAS, the San Diego Metropolitan Transit System (MTS) Board of Directors
adopted Resolution No. 14-7 on June 19, 2014, approving the fiscal year (FY) 2015 budgets for MTS,
San Diego Transit Corporation, San Diego Trolley, Inc., MTS Contract Services, Chula Vista Transit,
and Coronado Ferry;

BE IT RESOLVED, that the MTS Board of Directors approves changes to the FY2015
Operating Budget, per the attached proposed Budget Amendments.

PASSED AND ADOPTED, by the MTS Board of Directors this 26th day of
February 2015, by the following vote:

AYES:

NAYES:

ABSENT:

ABSTAINING:

Chairman
San Diego Metropolitan Transit System

Filed by: Approved as to form:
Clerk of the Board Office of the General Counsel
San Diego Metropolitan Transit System San Diego Metropolitan Transit System

N-1



Al No. 2D, 3112115

Metropolitan Transit System
FY 2015 Midyear Adjustment

MTS Board of Directors
Finance Workshop
March 12, 2015

Fiscal Year 2015 Midyear
Revenue Assumptions Summary

» Operating revenue
- Passenger Revenue tracking very close to budget, so recommending no
change
- Other Operating Revenue decrease by $343K (-3.6%)
» $457K increase in Other Income
» $800K decrease in expected revenue from Biogas Energy Credits
- Due to both price of state energy credits and volume of credits
- Part of plan to add $2.5M to the contingency reserve to get to 12.5%

» With reduction, only adding $1.7M
» Will review the contingency reserve balance later in the presentation

» Non-operating revenue
- No change to sales tax receipts projection from SANDAG
- Maximize Federal Preventive Maintenance, $2.2M swap with TDA
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Fiscal Year 2015 Midyear

Revenue Assumptions Summary - Continued

Lease/Leaseback Transactions

- In 1990 and 1995, MTS entered into two leasing transactions

involving light rail vehicles (LRVs)

» These transactions provided tax benefits to investors in exchange for

profit

« Cash proceeds were used in capital and balance was put in risk free

investments for the debt service

- The operating budget annually reflects both:
» The investment income within subsidy revenue
« The debt service costs within expenses

- Board approved an early payoff of these transactions in September
« Revenue/payments of $101M for FY15 amended budget
» $18M more in FY16 to finalize the early payoff

Fiscal Year 2015 Midyear
Revenue Summary

FY 2015 FY 2015

__ Original Amended Var. Var. %
Passenger Revenue $ 99,926 $ 99,926 $ - 0.0%
Other Operating Income 10,552 10,209 (343) -3.3%
Total Operating Income $ 110,477 $ 110,134 § (343) 0.3%
Federal 51,012 53,257 2,245 4.4%
TDA/Transnet 89,927 87,727 (2,200) -2.4%
STA 3,633 3,633 - 0.0%
Contingency Resenes (2,526) (1,677) 849 100.0%
Other 2,777 2,774 2) -0.1%
Total Subsidy $ 144,823 $ 145,714 $ 891 0.6%)
Total Revenue $ 255,300 $ 255,848 $ 548 0.2%)

Federal - TDA Swap to maximize draw of Federal preventive maintenance funding
Contingency reserves - Planned $2.5M increase to reserves adjusted to $1.7M
Excludes Lease-Leaseback transaction
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Fiscal Year 2015 Midyear
Expenses Assumption Summary

¢ Personnel

- Favorable by $876K (0.7%)
« $2.4M unfavorable in Wages
- Unfavorable experience in Bus Operator OT
- Unfavorable experience in Flagger wages and OT
« $3.2M favorable in Fringe Benefits
- Pension, Health & Welfare, Cost Recovery
- Increase of 4 position previously approved by the
Board
« HR Recruiter
« 2 Bus Operator Trainers
» Staff Attorney - Regulatory Compliance

0000

Fiscal Year 2015 Midyear
Expenses Assumption Summary - Continued

» Qutside Services unfavorable $348K in total (-1.6%)
- Repairs & Maintenance Services: $276K unfavorable
- Engines and Transmissions: $391K favorable
- Other Outside Services: $349K unfavorable
 Purchased Transportation: $909K unfavorable (-1.4%)
« Continued growth in the demand for ADA services
| 600,000

| 500,000 = Revenue Hours

400,000 m Passengers
| 300,000

200,000
I 100,000

FY07 FY08 FY09 FY10 FY1l FY12 FY13 FYl4 FY15
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Fiscal Year 2015 Midyear

Expenses Assumption Summary - Continued

« Energy unfavorable $687K in total (-2.4%)

- Traction power/Electricity:

» $1.9M unfavorable FY13 FYia
« In FY14, Noble was $0.02 Rate

FY15 Var.

E 0.092 0.113 0.140 23.4%

cheaper than SDG&E (31.1M) ionu?: 0.065 0.072 0,062 -13.3%

« First half of FY15, $0.06 Total per kWh 0.156 0.185 0.202 9.2%

cheaper than SDG&E (over KWh (000s) 54,026 56,311 60,838  8.0%

33M) Cost ($000s) § 8414 § 10433 § 12,308 18.0%

- Diesel/Gas: $821K favorable

- CNG: $369K favorable Rate [ Original [Amended [\ -
per | FY15 FY15 5

CNG Therm| $ 093 $ 0.88] 4.4%

Diesel Gallon| $ 3.18

$  2.63]-17.4%

Gasoline |Gallon] §  3.15

$ 272|-13.7%

Fiscal Year 2015 Midyear
Expense Summary

FY 2015 FY 2015 Var.

Original  Amended Var. %
Personnel Expenses $ 120,586 $ 119,710 $ 876 0.7%
Outside Senices 86,203 87,460 (1,257) -1.5%
Materials and Supplies 10,190 10,082 108 1.1%
Energy 28,639 29,326 (687) -2.4%
Risk Management 4,438 3,875 563 12.7%
Other 5,245 5,395 (150) -2.9%
Total Expenses $ 255,300 $ 255,848 $ (548) -O.Z%i

¢ Excludes Lease-Leaseback transaction
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Fiscal Year 2015 Midyear
Revenues less Expenses

FY2015  FY 2015

Original Amended Var. Var. %
Operating Revenues $ 110,477 $ 110,134 $ (343) -0.3%
Subsidy Revenues 147,349 147,391 42  0.0%
Resene Revenues (2,526) (1,677) 849 -33.6%
Total Revenues $ 255,300 §$ 255,848 $ 548 0.2%
Total Expenses 255,300 255,848 (548) -0.2%
Total Revenues Less Expenses $ 0 $ 0 $ 0) -

« Excludes Lease-Leaseback transaction

Fiscal Year 2015 Midyear
Contingency Reserves
* Projected year end contingency reserve balance:

Balance, June 30 , 2014

Adjust for FY15 Midyear Operating Budget
Projected Balance, June 30, 2015

+ $30.5M represents 12.0% of Amended FY15 operating expenses
* Goal is have a contingency reserve balance of 12.5% of operating

expense budget by FY16
» $7.6M added last 3 years
* $1.3M short of goal

535 000

| $30,000
$25,000
$20,000

| $15,000
$10,000

| 65,000
$0

S 28,829
1,700
$ 30,529

IConﬂngency Reserve Balance {SDOOJ

2011

2012 2013 2014 2005
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Metropolitan Transit System
Fiscal Year 2015 Midyear Adjustment
Staff Recommendation

« That the Board of Directors enact Resolution No. 15-3 amending the
fiscal year (FY) 2015 operating budget for the San Diego Metropolitan
Transit System (MTS), San Diego Transit Corporation (SDTC), San
Diego Trolley, Inc. (SDTI), MTS Contract Services, Chula Vista Transit,
and the Coronado Ferry.




MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS
1255 Imperial Avenue, Suite 1000
San Diego, CA 92101

MINUTES
February 12, 2016

Roll Call

Chairman Mathis called the Board meeting to order at 9:05 a.m. A roll call sheet listing Board
member attendance is attached.

Approval of Minutes

Mr. Cunningham moved to approve the minutes of the January 28, 2015, MTS Board of
Directors meeting. Mr. Minto seconded the motion, and the vote was 14 to 0 in favor with Mr.
Roberts absent.

Public Comments

Barbara Nevarez — Mid-City CAN. Ms. Nevarez commented on the Youth Pass Pilot Program.
She said that a pilot program needs to be in effect for three to five years in order to see real
results. Ms. Nevarez stated that attendance is only one of the factors related to the program.
The other factors include safety, air pollution, after school activities, and access to jobs.

Maria Cortez — Mid-City CAN. Ms. Cortez stated that there will be a forum regarding the Youth
Opportunity Pass in April and invited all Board members to attend and participate in educating
the youth about their transit passes. Ms. Cortez also said that she supports the taxicab drivers.

Lorraine Leighton — Ms. Leighton commented about her experience on Route 704, bus number
2305 the previous day. She stated that a person in a wheel chair came on the bus, but there
were only three ties to hold the wheel chair instead of four ties. She said that the bus driver was
driving with one shoe off of his foot and was not wearing his seat belt properly.

CONSENT ITEMS

6.

San Diego and Arizona Eastern (SD&AE) Railway Company Quarterly Reports and Ratification
of Actions Taken by the SD&AE Board of Directors at its Meetings on January 27, 2015.

Excess Insurance Renewals for Liability and Workers’ Compensation Program

Hewlett-Packard C7000 Server Platform

Action would authorize the Chief Executive Officer (CEO) to issue a Purchase Order to CDW-G
for the provision of a Hewlett-Packard (HP) C7000 BladeSystem server platform, including its
associated network and storage interconnect modules, as well as software, support, and
professional services necessary for the installation, configuration and testing of the equipment.
This procurement utilizes the Western States Contracting Alliance (WSCA) / National
Association of State Procurement Officials (NASPO) Master Price Agreement Contract Number
B27164-CA.

Migration of Compass Card Program “Back Office” Software to New Hardware
Action would authorize the Chief Executive Officer (CEQO) to execute MTS Doc. No. G1789.0-15
with Cubic Transportation Systems, Inc. (Cubic), on a sole source basis, for the provision of
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10.

11.

12.

13.

14.

professional services to migrate all software related to the Compass Card “back office” program
from existing hardware to new hardware.

Federal Discretionary State of Good Repair Funding Transfer

Action would approve the transfer of $809,091 of excess State of Good Repair (SGR) funds
from the East County Bus Maintenance Facility CNG Station project to the Enterprise Resource
Planning (ERP) / Transit Asset Management (TAM) Replacement project.

Unallocated Transportation Development Act (TDA) Funds for Transit-Related Projects
Action would authorize the Chief Executive Officer (CEQO) to approve the use of $250,556 in the
City of Chula Vista's unallocated TDA funds currently held by the County of San Diego (County).
These TDA funds will cover the cost of rehabilitating the John Lippit Public Works Center in the
City of Chula Vista.

Third Party Administration for the San Diego Transit Corporation (SDTC) Retirement Plans —
Single Responsive Proposal Contract Award

Action would authorize the Chief Executive Officer (CEO) to: (1) execute, as agent for the
Retirement Boards of the SDTC Employees’ Retirement Plans (Plan), MTS Doc. No. G1706.0-
14 with The Howard E. Nyhart Company, Inc. (Nyhart) for the provision of third party
administration services for the Plan for a five-year base period with five one-year optional terms
(for a total of 10 years); and (2) exercise each option year at the Retirement Boards’ discretion.

Investment Report — December 2014

Revisions to Board Policy No. 22 (Rules of Procedure for the Metropolitan Transit System

(MTS)

Action would approve the proposed revisions to Board Policy No. 22.

Action on Recommended Consent ltems

Mr. Gastil moved to approve Consent Agenda ltem Nos. 6 — 14. Ms. Cole seconded the motion,
and the vote was 15 to 0 in favor.

DISCUSSION ITEMS:

30.

An Ordinance Amending Ordinance No. 11, Providing for the Licensing and the Regulating of
Transportation Services within the City by the Adoption of a Uniform Paratransit Ordinance
(Sharon Cooney and Bill Kellerman) (TAKEN OUT OF ORDER)

Sharon Cooney, Chief of Staff, provided a presentation on the proposed amendments to
Ordinance No. 11. She reviewed the proposed revisions including removing the limit on the
maximum number of permits to be granted; permit transferees and new permit holders
complying with screening criteria once Ordinance revisions are adopted; and existing permits
held by corporations and LLC’s complying with screening criteria by February 12, 2020. Ms.
Cooney also reviewed the screening criteria, additional revisions recommended by staff,
changes related to the contract and the implementation process.

Ms. Salas inquired about the strike out section in the Ordinance under Section 1.6, paragraph 2.
She asked if that allows taxi drivers to pick up fares outside of their service zone. Ms. Cooney
replied that Section 1.6 only applies to limited permits however limited permits will not be
necessary anymore because there will now be an unlimited number of permits. Ms. Salas
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inquired if a City of San Diego taxicab driver could pick up passengers within the City of Chula
Vista if they do not have a City of Chula Vista taxicab permit. Bill Kellerman, Taxicab
Administration Manager, replied that the City of San Diego taxicab drivers would not be allowed
to pick up passengers within the City of Chula Vista unless that driver also had a City of Chula
Vista taxicab permit.

Mr. McClellan asked if the El Cajon taxicab drivers could pick up passengers in the City of San
Diego and also inquired if the insurance rate could be lowered for drivers. Mr. Kellerman stated
that El Cajon taxicab drivers currently have suburban permits which allow the drivers to operate
in all six other cities outside of San Diego. He said that if the Ordinance passes, the El Cajon
drivers could also apply for a City of San Diego permit which would then allow them to also pick
up passengers within the City of San Diego zone. Mr. Kellerman also stated that the insurance
rate levels are not currently on the agenda for discussion. Mr. McClellan also inquired when the
new required age of the cars would go into effect for the drivers. Mr. Kellerman stated that the
age requirements for the cars would immediately go into effect for all new permit applicants and
permit transfer applicants. He said that existing permit holders would need to comply with the
new requirements by the year 2020. Ms. Cooney replied that if the El Cajon drivers applied for
the City of San Diego permit, the drivers would have to immediately comply with all of the new
rules.

Mr. Minto asked if there is a cap on how many taxicabs are allowed per permit. Ms. Cooney
replied that a single permit is allowed per one vehicle. Mr. Minto inquired if a person or company
would be allowed to purchase thousands of permits. Ms. Cooney replied that would be allowed.

Ms. Zapf inquired if the letters of intent were already sent out. Ms. Cooney replied that the
letters are drafted and will be ready to send out if the Ordinance passes. Ms. Zapf asked how
staff will deal with the potentially large influx of applications. Mr. Kellerman replied that staff will
process applications as fast as possible, but the process will also depend on the applicants
completing the mandatory requirements. He noted that MTS’s inspection facility currently only
holds one lift inspect vehicles. Ms. Zapf inquired how the fees are determined for the drivers.
Mr. Kellerman stated that the fees will be determined based on demand. He said there is an
application fee and then annual fees thereafter.

Mr. McClellan inquired if City of San Diego permit drivers are able to pick up in the City of El
Cajon. Mr. Kellerman replied that is correct.

Ms. Rios asked if the application fee was refundable. Ms. Cooney replied that MTS will not remit
any application fees. She also stated that the letter of intent fee would be a deposit towards the
initial costs of licensing the vehicle. Ms. Rios asked for clarification regarding off street parking.
Ms. Cooney replied that it would be up to the individual business to obtain off street parking.

Jan Goldsmith, San Diego City Attorney, commented on the inquiry if people could come from
other cities and buy thousands of permits resulting in an unfair competition. He stated that there
are laws at the State level to ensure that those actions do not happen and that fair competition
is practiced.

PUBLIC COMMENTS
Sarah Saez — United Taxi Workers — Ms. Saez commented that there are currently multiple

cities that do not have caps on their permit limits. She stated they have had a lot of support in
lifting the cap on permits. Ms. Saez said that 89% of taxi drivers do not have their own permits
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and can pay anywhere from $400-$900 per week to lease their vehicles. She stated that they
support the staff recommendation for the proposed amendments to Ordinance No. 11. Ms. Saez
referenced the United Taxi Workers position brief that was provided to the Board members for
review.

Emily Howe — United Taxi Workers — Ms. Howe said they are in support of the proposed
ordinance changes. She said that lifting the permit caps will improve competition and help make
practices fair. Ms. Howe said that drivers have been leasing their permits for expensive costs
every week and by releasing the cap, drivers will make more money and become independent.

Chris Morrison — United Taxi Workers — Mr. Morrison thanked MTS staff for the proposed
changes to Ordinance No. 11. He said that these changes will help better the taxicab industry in
the City of San Diego.

Mikel Hussein — United Taxi Workers — Mr. Hussein is the President of the United Taxi Workers
and supports the amendments to Ordinance No. 11. He asked for clarification on the permit fees
and the off street parking requirements. Mr. Hussein commented that they are in favor of the
amendments, but believes there are other items in the Ordinance that will need to be clarified
and worked on collaboratively.

Michel Anderson — San Diego Transportation Association — Mr. Anderson asked if the City of
San Diego needs more taxicabs. He commented that there is not a visible need for more
taxicabs. Mr. Anderson stated that Ordinance No. 11 calls for a study to be conducted every
three years on the need and necessity of taxicabs. He said there should have been a study
conducted in 2014, but no study was conducted. Mr. Anderson asked what will happen to the
number of current taxicab permits if the proposed Ordinance changes pass. He said that there
will be an increase in supply of taxicabs, but not necessarily a demand in taxicabs. Mr.
Anderson stated that the City of San Diego regulates caps on many other businesses and
should continue to regulate the taxicab permit cap. He said there is no evidence that there is a
demand for more taxicabs. Mr. Anderson commented on the differences between the social
networking transit industry and the taxicab industry. He stated that there has been no recent
study to determine if the demand for taxicabs is greater than the current number of taxicabs
currently holding a permit.

Chairman Mathis clarified that MTS cannot make any changes to the proposed Ordinance
amendments without the changes being conducted on the City of San Diego side.

Michelle Krug — Ms. Krug applauded the work that has been done on the proposed
amendments to the Ordinance. She commented that she does have a concern regarding the off
street parking requirements. Ms. Krug also stated that she thinks it's unfair that current permit
holders will not need to comply with vehicle requirements until the year 2020.

BOARD MEMBER COMMENTS

Ms. Emerald thanked the MTS staff, City of San Diego staff and taxicab industry. She said that
she wants to see the same opportunity given to the taxicab drivers who are leasing cars from
taxicab owners.

Ms. Cole commented that she supports the open market and the proposed amendments to the
Ordinance.
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Mr. Gloria commented that this is only a first step and there will be more components in order to
obtain a free market approach. He also commented that there are companies such as Uber and
Lyft that are currently in San Diego taking away business from the taxicab drivers. Mr. Gloria
commented that a full cost recovery is the responsible approach and fees will need to be
assigned accordingly. He said that the best practices at MTS will help implement the fees fairly.
Mr. Gloria said he is in support of the motion today with the expectation that there will be
continued work.

Ms. Zapf stated she feels that these changes were rushed and that there was no evidence of an
increased demand for taxicabs. She commented that there have been studies about lifting
permit caps on taxicabs and reviewed the negative results of those studies. Ms. Zapf stated that
she would have liked to see a slower approach towards these proposed amendments. She said
that she feels there will be unintended consequences if these changes are passed.

Ms. Salas commented that she hears from Chula Vista taxicab drivers and their concerns. She
stated that these changes will help implement a better network of service all around San Diego.
Ms. Salas said that she feels the market will self-regulate.

Mr. Minto inquired about City Attorney Jan Goldsmith’s comments regarding the State fairness
laws. Mr. Minto discussed a San Diego State University survey that was conducted related to
taxicab driver wages. He asked if there will be decreased service in the City of Santee as a
result of these changes. Lastly, Mr. Minto asked what will happen if these proposed changes do
not work.

Mr. Cunningham inquired if the City Council amended their Policy to mandate taxicab vehicles
to have cameras. Ms. Cooney referenced Council Policy 500-02 and replied that within the
Policy it mentions a requirement for security cameras in taxicab vehicles. Ms. Cooney noted that
the State of California does not allow a taxicab to have a continuous recording camera, but
event recording cameras are allowed. She said that due to continuous talk of legislation being
proposed to change the law and allow continuous recording cameras, MTS is waiting to impose
these changes as a cost savings to the permit holders. Ms. Landers also commented that staff
is not outright rejecting the City’s proposal on the cameras however, according to State law, a
continuous recording camera is not allowed. She noted that MTS is advocating for changing the
types of required cameras at the State level within MTS’s Legislative Program.

Mr. Roberts commented on the lack of the taxicab study being conducted. He stated that he
believes there will be unintended consequences in the other cities if the proposed changes are
passed.

Chairman Mathis stated that his concern is that this is a growing burden on MTS. He
commented that there are still many unknowns about what the results will be from these
potential changes.

Mr. Gastil commented that he believes conducting a study would not provide any new
information that we don’t already know. He believes that we can learn more by looking at other
similar cities. He commented that raising the supply is not the issue, and that leveling the nature
and control of the industry is the issue. He commented that he believes these proposed
changes are a good solution.

Mr. McClellan commented that he feels the industry is moving in the right direction by
decreasing regulation and increasing competition.
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Action Taken

Ms. Emerald moved to: (1) read the title of Ordinance No. 11, and Ordinance Providing for the
Licensing and the Regulating of Transportation Services within the City by the Adoption of a
Uniform Paratransit Ordinance; (2) waive further readings of the ordinance; (3) adopt the
proposed ordinance amendments; and (4) direct publication of an ordinance summary. Ms. Cole
seconded the motion, and the vote was 12 to 3 in favor, with Bragg, Cole, Cunningham,
Emerald, Gastil, Gloria, Mathis McClellan, McWhirter, Rios, Salas, and Woiwode voting aye and
Minto, Roberts and Zapf voting nay.

CLOSED SESSION
PUBLIC COMMENTS — CLOSED SESSION (TAKEN OUT OF ORDER)

Lidia Gomez — ATU Local 1309. Ms. Gomez commented about mandatory call backs. She
stated that she has had a mandatory call back every week since April 2014. Ms. Gomez said
that she is fatigued and is not able to make plans or appointments due to the mandatory call
backs. She also commented that she does not have a pension and would like to see an
agreement met to inciude a pension as part of their contract negotiations.

Peter Cronin — ATU Local 1309. Mr. Cronin commented about mandatory overtime
requirements. He said that operators who have Saturdays and Sundays off are being called
back for mandatory overtime on a regular basis. Mr. Cronin stated that he cannot make plans
for doctor’s appointments because of mandatory call back requirements.

Christopher Todd — ATU Local 1309. Mr. Todd stated that he has worked for MTS as a bus
driver for 27 years. He said that he is fortunate to have a pension when he retires, but the bus
drivers now will unfortunately not have a pension. Mr. Todd stated that mandatory call backs
have been misused and the retention level for new drivers is very low. He commented that there
has been some progress in negotiations with improving the mandatory call back issue, but there
are still matters that need to be addressed. He asked the Board to take these issues into
consideration and to help guide negotiations toward a fair and equitable contract for its
members.

Rudy Chicas — ATU Local 1309. Mr. Chicas gave up his spot to speak so Christopher Todd
could have a longer speaking slot.

Lisa Fair— ATU Local 1309. Ms. Fair stated that she first came to work for San Diego Transit 24
years ago as a part time bus operator. She compared her rate of pay when she originally started
versus the current beginning rate of pay. Ms. Fair stated that she used to have health benefits
with no cost and a pension. She commented that Mr. Jablonski had previously provided a
presentation in 2012 regarding MTS’s economic state and that a cost savings was necessary
during those negotiations. Ms. Fair stated that ATU wants a fair and equitable contract. She said
there are still issues being discussed in the contract negotiations. She stated that one of the
issues being discussed is paying 8% by the year 2017 for the defined benefit contribution.

Jesse Aston-Smith — ATU Local 1309. Mr. Aston-Smith gave up his spot to speak so Lisa Fair
could have a longer speaking slot.
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24,

Paul Jenkins — ATU Local 1309. Mr. Jenkins gave up his spot to speak so Lisa Fair could have
a longer speaking slot.

Closed Session ltems

The Board convened to Closed Session at 11:05 a.m.

a. CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE
EVALUATION/CONFERENCE WITH LABOR NEGOTIATORS - CHIEF EXECUTIVE
OFFICER Pursuant to California Government Code Sections 54957 and 54957.6;
Agency-Designated Representative: Harry Mathis
Employee: Paul C. Jablonski

b. CLOSED SESSION — CONFERENCE WITH LABOR NEGOTIATORS Pursuant To
California Government Code Section 54957.6
Agency: San Diego Transit Corporation and San Diego Trolley, Inc.
Agency-Designated Representative: Jeff Stumbo
Employee Organization: International Brotherhood of Electrical Workers, Local 465
(Representing SDTI Flaggers)
Employee Organization: International Brotherhood of Electrical Workers, Local 465
(Representing SDTI Train Operators, Electromechanics, Services and Clerical)
Employee Organization: Transit Enforcement Officers Association (Representing Code
Compliance Inspectors)
Employee Organization: Amalgamated Transit Union, Local 1309 (Representing Bus
Operators and Clerical Employees at SDTC)

The Board reconvened to Open Session at 11:56 a.m.

Oral Report of Final Actions Taken in Closed Session

Karen Landers, General Counsel, reported the following:

a. The Board conducted a performance evaluation for the CEO and gave instructions to its
labor negotiator.

b. The Board received a report from negotiators.

NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS

31.

San Diego Metropolitan Transit System (MTS) Bus Shelters — Contract Award (Rob Schupp)

Rob Schupp, Director of Marketing and Communications, provided a presentation on the MTS
Bus Shelter Contract Award. Mr. Schupp provided a background on the current shelters and
reviewed the current management of the bus shelters. He reviewed the RFP process, the basis
for recommending Brasco, the work plan and price, the proposed contract details, and the
design examples. He presented pictures and described the details of the proposed shelters and
the next steps going forward.
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Ms. Zapf inquired about the issue of cigarette butts around the bus shelters. Mr. Schupp replied
that MTS has an ordinance that smoking is not allowed within 25 feet of bus shelters.

Mr. McWhirter inquired about the size of the trash receptacles. Mr. Schupp replied Clear
Channel maintains the shelters and the trash receptacles. He stated that if there are some
shelters that have issues with overflowing trash, Clear Channel will go out to those specific
shelters more often to better maintain the trash.

Ms. Emerald inquired about the solar lights and if they will be on timers. Mr. Schupp replied that
the lights will be on timers. Ms. Emerald also asked if there is a list of the shelters that will be
replaced. Mr. Schupp stated that all of the shelters will eventually be replaced. He said that they
have a preliminary idea of where the first 50 shelters will be replaced and will provide that list.

Mr. Roberts commented that in addition to the new design of the shelters, the shelters will also
continue to bring in revenue from the advertising space.

Action Taken
Mr. Minto moved to authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.

B0615.0-14 with Brasco International, Inc. (Brasco) for the provision of bus shelters. Ms. Zapf
seconded the motion, and the vote was 13 to 0 in favor with Ms. Rios and Ms. Salas absent.

REPORT ITEMS

45.

46.

47.

60.

61.

Operating Revenue Report (Sharon Cooney)

This item was deferred to the March 12, 2015 meeting.

Quarterly Performance Monitoring Report (Denis Desmond)

This item was deferred to the March 12, 2015 meeting.

Operations Budget Status Report for December 2014 (Mike Thompson)

Mike Thompson, Director of Financial Planning and Analysis, provided a brief report on the
operations budget status for December 2014.

Action Taken
Informational item only. No action taken.

Chairman’s Report

Chairman Mathis reported that the restoration is now complete on the 530 Vintage Trolley. He
stated that there will be a formal ceremony commissioning the 530 car in a few weeks.

Audit Oversight Committee Chairman’s Report

There was no Audit Oversight Committee Chairman’s Report.
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62.

63.

64.

65.

66.

Chief Executive Officer's Report

Mr. Jablonski reported that he attended the APTA Transit CEO’s and General Manager’'s
Conference in Phoenix.
Board Member Communications

Mr. Roberts reported that there is $150 million in the President's budget for the Mid-Coast
Project.

Mr. Jablonski commented that April 9" is being nationally recognized as ‘Stand Up for
Transportation Day’.

Mr. Gloria commented on the recent bike share program deployment. He stated that in two
weeks there have been 3,000 unique users. Mr. Gloria said that he would like to have
discussions in the future about utilizing MTS property for more bike share stations.

Additional Public Comments on Items Not on the Agenda

There were no additional public comments.

Next Meeting Date

The next regularly scheduled Board meeting is March 12, 2015.

Adjournment

Chairman Mathis adjourned the meeting at 12:12 p.m.

Chairperson
San Diego Metropolitan Transit System

Filed by: Approved as to form:
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

ROLL CALL

MEETING OF (DATE): _ February 12, 2015 CALL TO ORDER (TIME): _9:05 a.m.

RECESS: RECONVENE:

CLOSED SESSION: _ 11:05 a.m. RECONVENE: 11:56 a.m.

PUBLIC HEARING: RECONVENE:

ORDINANCES ADOPTED: _1 ADJOURN: 12:12 p.m.
BOARD MEMBER (Alternate) (TII\I/TER E\SRERII\I\-/I-ED) (T/IAI\;BIES EE;T)
BRAGG Xl (Bilbray) O 9:05 a.m. 12:12 p.m.
COLE xi (Alvarez) O 9:05 a.m. 12:12 p.m.
CUNNINGHAM (4] (Mullin) O 9:05 a.m. 12:12 p.m.
EMERALD ) (Alvarez) O 9:05 a.m. 12:12 p.m.
GASTIL X (Jones) O 9:05 a.m. 12:12 p.m.
GLORIA x] (Alvarez) O 9:05 a.m. 12:12 p.m.
MATHIS x 9:056 a.m. 1212 p.m.
MCCLELLAN (Ambrose) O 9:05 a.m. 12:12 p.m.
MCWHIRTER X (Arapostathis)O 9:05 a.m. 12:12 p.m.
MINTO (McNelis) O 9:05 a.m, 1212 p.m.
RIOS X (Sotelo-Solis) O 9:05 a.m. 10:45 a.m.
ROBERTS X (Cox) O 9:08 a.m. 12:12 p.m.
SALAS X (Miesen) O 9:05 a.m. 11:56 a.m,
WOIWODE (Sandke) O 9:05 a.m. 12:12 p.m.
ZAPF X (Alvarez) 0 9:05 a.m. 12:12 p.m,

SIGNED BY THE CLERK OF THE BOARD: , MM

CONFIRMED BY THE GENERAL COUNSEWM
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Agenda Item No. §_

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 12, 2015

SUBJECT:
PROPERTY INSURANCE RENEWAL

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to renew the
property insurance coverage for the San Diego Metropolitan Transit System (MTS), San
Diego Transit Corporation (SDTC), and San Diego Trolley, Inc. (SDTI) with the California
State Association of Counties — Excess Insurance Authority (CSAC-EIA) Property
Insurance Program, effective March 31, 2015, through March 31, 2016, with various
coverage deductibles of $25,000 (real estate and personal contents property), $100,000
(bus fleet), $250,000 (light rail fleet) and $1,500,000 (roads, bridges and tunnels).

Budget Impact

The preliminary renewal premium would be a maximum of $1,179,416, which is a 2.25%
or $26,600 decrease over last year's actual premium of $1,206,016. The premium is
anticipated to be charged against the budgets of MTS ($10,501), SDTC ($305,444), and
SDTI ($863,471). The premium will be split between fiscal years 2015 and 2016 as
follows:

PROPERTY PREMIUM ESTIMATED FISCAL YEAR SPLIT
Policy Period: 03/31/15 - 03/31/16
Agency FY 15 FY 16 .- TotalPremlum
MTS $2,625 $7,876 $10,501
SDTC $76,361 $229,083 $305,444
SDTI $215,868 $647,603 $863,471
TOTAL $294,854 $884,562 $1,179.416

DISCUSSION:

MTS's current property insurance policy will expire on March 31, 2015. This line of
coverage insures against physical damage, vandalism and theft caused to the real and
personal property of MTS, SDTC, and SDTI. The coverage is obtained through the

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 ¢ www.sdmts.com @

Metropdlitan Transit System (MTS) Is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Dlego Vintage Tralley, Inc., 2 501(c)(3) nonprofit corporation, in cooperation wilh Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencles Include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santes, and the County of San Diego.



California State Association of Counties — Excess Insurance Authority (CSAC-EIA)
which is a joint purchase group of 52 California counties and 29 other California public
entities. SDTC has been insured through this group since 1993. Effective November 1,
1997, all MTS entities became insured with CSAC-EIA.

The CSAC-EIA Property Program is a complex layering of multiple insurance carriers,
including both domestic and international insurers. Some of the CSAC-EIA members,
including both the City and County of San Diego, have purchased earthquake insurance
in the past. MTS and its entities have traditionally elected not to purchase this optional
coverage.

Due to the size of its membership, the CSAC-EIA Program has tremendous premium
purchasing power. Special form perils coverage provides risk protection on most perils
(including terrorism), and causes of loss unless specifically excluded by the policy.
Some of the perils excluded in MTS’s program include earthquake, wear and tear,
pollution, war risk, employee fraud, nuclear radiation, and loss to landscaping, money, or
watercraft. These exclusions do not include every peril or property specifically excluded;
however, they are examples of the types of losses that would not be covered.

The proposed renewal policy carries a blanket limit of $600 million, which applies to
perils for any one occurrence. Under the proposed renewal, the following occurrence-
based deductibles would apply: 1) $25,000 for real estate & personal contents property;
2) $100,000 for bus collisions; 3) $250,000 for light rail vehicle collisions; 4) $250,000
comprehensive coverage on the combined rolling stock (buses and light rail vehicles);
and 5) $1.5 million on roads, bridges, and tunnels. Loss valuation is generally calculated
on a replacement cost basis.

This year's premium is decreasing by approximately $26,600 or 2.25% over the previous
year. The premium decrease is particularly noteworthy in light of the fact that the
agencies’ total reported insurable values increased by $13,642,870 from $1 ,209,684,710
in March 2014 to $1,223,327,580 in March 2015. The primary reason for the favorable
premium reduction is that the property insurance market fared much better worldwide in
2014 than in previous years. This has resulted in a softer property insurance market
overall.

A secondary reason for the premium decrease was due to the CSAC-EIA making a three

year, pre-paid deal with the primary property insurance carrier, Lexington, for the first
$25M in coverage limits. This is year two of the three year deal.

@5@ |
Paul C. W
Chief Exechti fficer

Key Staff Contact: Sharon Cooney, 619-557-4513, Sharon.Cooney@sdmts.com

Attachment: A. Preliminary Premium Allocations for MTS, SDTC, & SDTI
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wrwerssDRELIMINARY PREMIUM ALLOCATION *****s**

CSAC EXCESS INSURANCE AUTHORITY

PROPERTY PROGRAM
POLICY TERM: Niarch 31, 2015 to March 31, 2016

SAN DIEGO METROPOLITAN TRANSIT SYSTEM - METRPOLITAN TRANSIT DEVELOPMENT

BOARD
DATE: March 2, 2015
REASON FOR REVISION OF PREMIUM ALLOCATION: 2015/2016 UPDATED RENEWAL ESTIMATE
2015/2016 TOTAL ESTIMATED ANNUAL PREMIUM: $10,501
2014/2015 TOTAL ANNUAL PREMIUM: $10,681
PERCENTAGE INCREASE (DECREASE) IN ANNUAL -1.69%
PREMIUM:
2015/2016 TOTAL REPORTED INSURABLE VALUES™: $37,683,295
2014/2015 TOTAL REPORTED INSURABLE VALUES: $36,801,255
PERCENTAGE INCREASE (DECREASE) IN TOTAL 2.40%

INSURED VALUES:

- CALCULATIONS -

COVERAGE DESCRIPTION DECLARED VALUES (2/‘1\:5) ANNUAL PREMIUM
All Risk incl. Flood and Deductible Paol Contribution $37,392,825 | 0.0195 $7,283
Terrorism, Boiler & Machinery, Brush Fire and Green $1.410
(Miscellaneous Other Coverages) ’
OPTIONAL COVERAGES:
A. Earthquake per schedule including Rooftop (if applicable) $ 0| 0.0000 $0
=8 Licensed Vehicles $290,470 [ 0.1800 $523
Licensed Vehicles above $250,000 in value $ 0| 0.0000 $0
Buses (Part of Coverage B. Licensed Vehicles) $ 0| 0.0000 $0
C. Mobile Equipment (Non-highway licensed) $ 0| 0.0000 $0
D. Fine Arts (scheduled) $ 0| 0.0089 $0
Total Estimated Annual Premium $9,215
Estimated Taxes and Fees $44
Estimated EIA Administration Fees $1,157
Estimated Pre-Paid Balance Adjustment $85
No Claims Bonus (2013/14) $0
Alliant Loss Control Service Fee $0
“*Total Insured Values (TIV) as of February 17, 2015 lESTIMATED COLLECTIBLE PREMIUM $10,501
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CSAC EXCESS INSURANCE AUTHORITY
PROPERTY PROGRAM
POLICY TERM: March 31, 2015 to March 31, 2016

Att. A, Al 6, 3/12/15

SAN DIEGO METROPOLITAN TRANSIT SYSTEM - SAN DIEGO TRANSIT CORPORATION

DATE: March 2, 2015
REASON FOR REVISION OF PREMIUM ALLOCATION:

2015/2016 TOTAL ESTIMATED ANNUAL PREMIUM:
2014/2015 TOTAL ANNUAL PREMIUM:

PERCENTAGE INCREASE (DECREASE) IN ANNUAL
PREMIUM:
2015/2016 TOTAL REPORTED INSURABLE VALUES":

2014/2015 TOTAL REPORTED INSURABLE VALUES:
PERCENTAGE INCREASE (DECREASE) IN TOTAL

2015/2016 UPDATED RENEWAL ESTIMATE

$305,444
$305,836
-0.13%

$224,416,401
$210,476,670
6.62%

INSURED VALUES:
COVERAGE DESCRIPTION DECLARED VALUES (';,‘::E) ANNUAL PREMIUM

All Risk incl. Flood and Deductible Pool Contribution $71,137,466 | 0.0588 $41,827
Te_r‘rorism, Boiler & Machinery, Brush Fire and Green $7.605
(Miscellaneous Other Coverages) ’
OPTIONAL COVERAGES:
A. Earthquake per schedule including Rooftop (if applicable) $ 0| 0.0000 $0
IB. Licensed Vehicles $703,803 | 0.1800 $1,267
Licensed Vehicles above $250,000 in value $ 0| 0.0000 $0
Buses (Part of Coverage B. Licensed Vehicles) $152,575,132 | 0.1800 $244,120
C. Mobile Equipment (Non-highway licensed) $ 0| 0.0000 $0
JD. Fine Arts (scheduled) $ 0| 0.0415 $0
Total Estimated Annual Premium $294,819
Estimated Taxes and Fees $1,402
Estimated EIA Administration Fees $5,023
Estimated Pre-Paid Balance Adjustment $4,199
No Claims Bonus (2013/14) $o
Alliant Loss Control Service Fee $0
*Total Insured Values (TIV) as of February 17, 2015 IESTIMATED COLLECTIBLE PREMIUM $305,444
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CSAC EXCESS INSURANCE AUTHORITY
PROPERTY PROGRAM
POLICY TERM: March 31, 2015 to March 31, 2016

Att. A, Al 6, 3/12/15

SAN DIEGO METROPOLITAN TRANSIT SYSTEM - SAN DIEGO TROLLEY, INC.

DATE: March 2, 2015

REASON FOR REVISION OF PREMIUM ALLOCATION: 2015/2016 UPDATED RENEWAL ESTIMATE

201512016 TOTAL ESTIMATED ANNUAL PREMIUM: $863,471

2014/2015 TOTAL ANNUAL PREMIUM: $891,410

PERCENTAGE INCREASE (DECREASE) IN ANNUAL -3.13%

PREMIUM:

2015/2016 TOTAL REPORTED INSURABLE VALUES™: $1,236,577,580

2014/2015 TOTAL REPORTED INSURABLE VALUES: $1,209,684,710

PERCENTAGE INCREASE (DECREASE) IN TOTAL 2.22%

INSURED VALUES:

COVERAGE DESCRIPTION DECLARED VALUES (';;:EOE) ANNUAL PREMIUM

All Risk incl. Flood and Deductible Poot Contribution $751,747,058 | 0.0168 $126,070
Terrorism, Boiler & Machinery, Brush Fire and Green $43.766
|(Miscellaneous Other Coverages) !
OPTIONAL COVERAGES:

A. Earthquake per schedule including Rooftop (if applicable) $ 0| 0.0000 $0
IB. Licensed Vehicles $1,914,417 | 0.1800 $3,446

Licensed Vehicles above $250,000 in value $ 0| 0.0000 $0
Buses (Part of Coverage B. Licensed Vehicles) $481,916,105 | 0.1367 $658,985

FC. Mobile Equipment (Non-highway licensed) $1,000,000 | 0.1500 $1,500
D. Fine Arts (scheduled) $ 0| 0.009 $0
Total Estimated Annual Premium $833,767
Estimated Taxes and Fees $3,966
Estimated EIA Administration Fees $14,207
Estimated Pre-Paid Balance Adjustment $11,531
No Claims Bonus (2013/14) $0
Alliant Loss Control Service Fee $0

*Total Insured Values (T1V) as of February 17, 2015 IESTIMATED COLLECTIBLE PREMIUM $863,471
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. _7_

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 12, 2015

SUBJECT:
FEDERAL LEGISLATIVE REPRESENTATION — CONTRACT EXTENSION
RECOMMENDATION:
That the Board of Directors authorize the Chief Executive Officer (CEO) to execute the
Partial Assignment No. 1 (Attachment A) of the San Diego Association of Governments
(SANDAG) two (2) year contract extension with Peyser Associates, LLC effective May 1,
2015.

Budget Impact

The total estimated cost of this agreement would not exceed $108,000, which is funded
under 902-53116. The MTS costs for the contract extension are as follows:

5/1/15 through 4/31/16 = $54,000
5/1/16 through 4/31/17 = $54,000
Total = $108,000

DISCUSSION:

As part of the consolidation of the region’s transportation agencies, SANDAG initiated a
joint procurement for federal legislative services in 2005. The purpose of the joint
procurement was to enhance the federal advocacy efforts of North County Transit District
(NCTD), SANDAG, and MTS. The MTS Board approved funding for a contract with the
chosen firm, Blank Rome Government Relations, LLP, on October 27, 2005.

The original contract with Blank Rome included a one-year base contract with four option
years, all of which were exercised. Subsequently, SANDAG, with the concurrence of MTS
and NCTD, amended the contract to add two more years to the contract. In 2012
SANDAG again amended the contract to extend it by 30 months and assigned the
remainder of the contract to Peyser Associates, LLC when Peter Peyser, the principal on
SANDAG's account since 2005, left Blank Rome to start his own firm.
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Mr. Peyser has provided assistance in a number of areas, including reauthorization of the
Surface Transportation Act, the region’s navigation of the New Starts process for its
proposed extension of the Trolley, alternative fuel tax credits, and various regulatory
matters.

Retention of Peyser Associates for an additional 24-month period is being recommended
by SANDAG to maintain continuity of representation during this critical period in gaining
federal funding for the next extension of the Trolley. The federal New Starts process is
complex and lengthy, and local agencies benefit from having strong representation in
Washington to advocate on their behalf. MTS staff agrees that retention of Peyser
Associates is in the best interest of advancing the Mid-Coast Trolley Extension Project.

While the total cost of SANDAG’s contract will be $11,300 less annually than when the
contract was shared with NCTD, MTS'’s cost for federal legislative services will increase
under this assignment due to NCTD's decision to seek Washington representation
independently. In prior years MTS reimbursed SANDAG for 25% of the total contract with
Peyser; MTS’s new reimbursement will be for 37% of the contract. Staff believes that
retention of Peyser Associates will provide MTS with strong advocacy support in
Washington at a favorable fixed price.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment:

A. Partial Assignment No. 1, MTS Doc. No. G0980.6-06 (Ref: SANDAG Contract No.
5004488)
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MTS Doc. No. G0980.6-06

PARTIAL ASSIGNMENT NO. 1 OF CONTRACT FOR
SAN DIEGO ASSOCIATION OF GOVENRMENT'S
FEDERAL LEGISLATIVE REPRESENTATION SERVICES WITH PEYSER ASSOCIATES, LLC
CONTRACT NO. 5004488

THIS PARTIAL ASSIGNMENT NUMBER 1 AND ASSUMPTION OF CONTRACT FOR FEDERAL LEGISLATIVE
REPRESENTATION Services (herein after "Assignment”) is made and entered into, between the San
Diego Association of Governments (SANDAG), a public agency (hereinafter “Assignor”),
Metropolitan Transit System (MTS), a public agency (hereinafter “Assignee”), and Peyser Associates,
LLC (hereinafter Contractor).

WHEREAS, Assignhor entered into a Federal Legislative Representation Services contract with
Contractor on May 1, 2015, SANDAG Contract No. 5004488;

NOW THEREFORE, the parties agree as follows:

1.

Assignor hereby asslgns, transfers, and sets over unto Assignee a $108,000 portion of Assignor’s
interest in its contract for Federal Legislative Representation Services, Contract No. 5004488, a

copy of which is incorporated herein by reference.

Assignee hereby: (i) accepts the partial assignment of Assignor's interest in the Federal
Legislative Representation Services contract; (ii) assumes the relevant portion of Assignor's
obligations under the Contract, and (iii) agrees to fully and faithfully perform each and every
term and condition of Assignor under the Federal Legislative Representation Services Contract
No. 5004488 or task or work orders issued by Assignee.

Assignar makes no warranty, representation, guarantee, covenant, or averment of any nature
whatsoever concerning SANDAG Contract No. 5004488,

Should any suit be commenced to enforce, protect, or establish any right or remedy of any of
the terms and conditions of this Assignment, the prevailing party shall be entitled to have and
recover from the losing party reasonable attorney fees and costs of sult.

All tasks or work orders issued by Assignee shall be labeled with a letter or other distinct
numbering designation that clearly distinguishes the documents from Task Orders issued by
Assignor to Contractor.

This Assignment may be executed and delivered by facsimile signature and a facsimile signature
shall be treated as an original. This Assignment may be executed in counterparts, each of which
shall be deemed an original, but all of which together shall constitute one and the same

Assignment.

The effective date of this assignment is on or after February _____, 2015.
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IN WITNESS WHEREOF, Assignor, Assignee, and Contractor have caused this Assignment to be
executed and delivered as of the date of the Contractors signature.

Assignor: Assignee:

San Diego Association of Governments Metropolitan Transit System
ﬁ W 290WS

GARY L. GALLEGOS Date PAUL C. JABLONSKI Date
Executive Director or desighee Chlef Executive Officer

Approved as to form: Approved as to form:

Qé.\.\lw!\, 2801<
Office of the General Counsel Date Office of the General Counsel Date

Contractor hereby consents to the assignment from SANDAG to MTS and releases SANDAG from
any and all liability associated with performing apy work for MTS as a result of this Assignment.
Consent granted on this of _Li- 2015,

PEYSER ASSOCIATES, LLC
~
AL 5% 7// S
PElTEI: Ai PEYSER/ " Date
Principa
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. §

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 12, 2015

SUBJECT:

FISCAL YEAR 2014-2015 LOW CARBON TRANSIT OPERATIONS PROGRAM
(LCTOP) FUNDING

RECOMMENDATION:
That the Board of Directors:

1) adopt Resolution No. 15-4 which agrees to comply with all conditions and
requirements set forth in the Certification and Assurances Document, and applicable
statutes, regulations, and guidelines for all LCTOP funded transit projects;

2) authorize the Chief Executive Officer (CEO), or designated representative, to
execute all required documents of the LCTOP and any amendments thereto with the
California Department of Transportation; and

3) authorize the use of, and application for, $1,204,141 in Fiscal Year 2014-2015
LCTOP funding for capital projects which reduce greenhouse gas emissions and
approve mobility with a priority on serving disadvantaged communities.

Budget Impact

None. There are no matching requirements for LCTOP funding.

DISCUSSION:

The LCTOP is one of several programs that are part of the Transit, Affordable Housing,
and Sustainable Communities Program established by the California Legislature in 2014
by Senate Bill 862 (SB 862). The LCTOP is a formula-based program which provides
operating and capital assistance for transit agencies to reduce greenhouse gas
emissions and improve mobility, with a priority on serving disadvantaged communities.
As a condition of the LCTOP, the San Diego Metropotitan Transit System (MTS) must
agree to comply with specific terms and conditions outlined in the LCTOP Certification
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and Assurances Form. In addition, the Board of Directors must authorize the CEO, or
their designated representative, to execute all required documents of the LCTOP and
amendments thereto with the California Department of Transportation. MTS's allocation
of $1,204,141 will be used to fund the following projects: Old Town Transit Center West
Improvements ($473,141), El Cajon Transit Center ($630,000), and Access to Transit
Improvements ($101,000). Please see the following project descriptions:

Old Town Transit Center West Improvements — This project includes rehabilitation
and/or replacement of passenger amenities and the construction of two to four new bus
bays at the Old Town Transit Center to increase capacity at the station.

El Cajon Transit Center — This project includes the replacement of existing shelters,
trash receptacles, and benches at the El Cajon Transit Center.

Access to Transit Improvements — This project includes the widening of existing
sidewalk at 23 bus stop locations to meet current ADA requirements.

Paul C. Jablonski "

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment:

A. Resolution No. 15-4
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
Resolution No. 15-4

Resolution Approving Fiscal Year 2014-2015 Low Carbon Transit Operations (LCTOP) Funding

WHEREAS, the San Diego Metropolitan Transit System (MTS) is an eligible project
sponsor and may receive state funding from the Low Carbon Transit Operations program (LCTOP)
now or sometime in the future for transit projects; and

WHEREAS, the statutes related to state-funded transit projects require a local or
regional implementing agency to abide by various regulations; and

WHEREAS, Senate Bill 862 (2014) named the California Department of Transportation
as the administrative agency for the LCTOP; and

WHEREAS, the Department has developed guidelines for the purpose of administering
and distributing LCTOP funds to eligible project sponsors (local agencies); and

WHEREAS, the San Diego Metropolitan Transit System (MTS) wishes to delegate
authorization to execute these documents and any amendments thereto to the Chief Executive
Officer and designated representatives.

WHEREAS, the San Diego Metropolitan Transit System (MTS) will apply for and use
$1,204,141 in Fiscal Year 2014-2015 LCTOP funding for the following projects: Old Town Transit
Center West Improvements ($473,141), El Cajon Transit Center ($630,000), and Access to Transit
Improvements ($101,000).

NOW THEREFORE, BE IT RESOLVED, DETERMINED, AND ORDERED by the San
Diego Metropolitan Transit System Board of Directors that San Diego Metropolitan Transit System
agrees to comply with all conditions and requirements set forth in the Certification and Assurances
document, and applicable statutes, regulations, and guidelines for all Low Carbon Transit Operations

(LCTOP) funded transit projects.

BE IT FURTHER RESOLVED by the San Diego Metropolitan Transit System Board of
Directors that the Chief Executive Officer, or designated representative, be authorized to execute all
required documents of the LCTOP program and any Amendments thereto with the California
Department of Transportation.

BE IT FURTHER RESOLVED by the San Diego Metropolitan Transit System Board of
Directors that the San Diego Metropolitan Transit System be authorized to apply for and use
$1,204,141 in Fiscal Year 2014-2015 LCTOP funding for the following capital projects: Old Town
Transit Center West Improvements ($473,141), El Cajon Transit Center ($630,000), and Access to

Transit Improvements ($101,000).

PASSED AND ADOPTED, by the Board of Directors this day of 2015 by the
following vote:

AYES:



NAYS:

ABSENT:

ABSTAINING:

Chairperson
San Diego Metropolitan Transit System

Filed by:

Clerk of the Board
San Diego Metropolitan Transit System

Att. A, Al 8, 3/12/15

Approved as to form:

Office of the General Counsel
San Diego Metropolitan Transit System
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. Q

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 12, 2015

SUBJECT:
FLUSHING UNITS FOR LIGHT RAIL VEHICLE BRAKING SYSTEMS — SOLE SOURCE
PURCHASE ORDER

RECOMMENDATION:
That the Board of Directors authorize the Chief Executive Officer (CEO) to issue a
purchase order to Knorr Brake Company LLC (Knorr), for the procurement of three (3)
Knorr brake flushing systems on a sole source basis.
Budget Impact
The total value of this agreement will not exceed $160,380.00 which includes freight and
California sales tax. Funding will be from MTS Capital Improvement Program (CIP)
project number 11382-0200.

DISCUSSION:

Background

San Diego Trolley, Inc. (SDTI) operates a fleet of 128 light rail vehicles (LRV). These
LRVs were manufactured by Siemens in 1995 and 2003, and from 2010 thru 2014. With
the retirement of the older U2 fleet, MTS’s fleet is now standardized to hydraulic braking
systems, resulting in an increase in maintenance support needs. To make certain that
existing maintenance capacity remains at the highest level, staff recommends MTS
acquire an additional three (3) hydraulic flushing units to supplement the two (2) that are
currently in place.

The brake system used on MTS’s fleet were designed and built by Knorr due to SDTI's
very strict specifications. This was necessary to ensure safety remained paramount as
the LRVs move through the varied operating environments inherent in MTS’s operating
area. As an added layer of protection, SDTI's maintenance procedures require that only
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fully compatible parts, tools, and equipment shall be used in the maintenance and repair
of its fleet. All drawings, specifications, and processes used in the manufacturing of the
braking system are proprietary to Knorr, and no other sources exist for this product in
today’s market. A review of previous procurement history shows that the price of
$49,500.00 per unit offered by Knorr is fair and reasonable. With California sales tax,
the total cost of this procurement is detailed as follows:

Item Unit Extended
Description Quantity Price Price
Knorr Flushing Units 3 $ 4950000 $ 148500.00

T Gafomia SalesTax i $  11,880.00
P [ T T Grand Total Y $ 180.380.00

MTS staff completed an independent cost estimate (ICE), and the actual MTS price is
8% lower than the ICE.

Therefore, staff recommends that the MTS Board of Directors authorize the CEO to

issue a purchase order to Knorr for the procurement of three (3) Knorr brake flushing
systems on a sole source basis totaling $160,380.00.

Codo™
Paul C. JW
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com
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Agenda Item No. 1_(_)_

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 12, 2015

SUBJECT:
MASTER INFORMATION SWITCHING TECHNOLOGY (IST)/SWITCH SOFTWARE
LICENSE AGREEMENT - FIDELITY INFORMATION SERVICES
RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to:

1) Execute MTS Doc. No. G1808.0-15 (in substantially the same format as Attachment
A), with Fidelity Information Services, LLC (FIS), for the assignment of the FIS
Master IST/Switch Software License Agreement from SANDAG to MTS beginning in
fiscal year (FY) 2015; and

2) lIssue a Purchase Order to FIS, on a sole source basis, for the upgrade of the
IST/Switch Software from version 7.4 to version 7.7 in support of the MTS Compass
Card Program.

Budget Impact

The assignment of the agreement has no cost implications to MTS, however once the
assignment has been completed, MTS will become responsible for the annual
IST/Switch maintenance fees. The total estimated cost of the annual IST/Switch
maintenance fees are estimated at $246,994.34 covering the period of September 2014
through August 2020, as follows:

Annual Maintenance Cost

2015 $ 37,051.34
2016 $ 40,342.00
2017 $ 41,149.00
2018 $ 41,972.00
2019 $ 42,812.00
2020 $ 43,668.00
Total Cost $ 246,994.34

EN
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Funding will be from the MTS Compass Card program operation account (5632-53910)
and will be included in the annual MTS operating budget.

The total cost to upgrade the 1ST/Switch software from version 7.4 to 7.7 will not exceed
$154,200.00 and is funded as follows:

CIP# 11380 Professional Services $139,200.00
CIP# 11380 Tokenization Server $12,500.00
IT Dept. Operating | Tokenization Server $2,500.00
Acct # 532-53910 | Maintenance

Total Cost of Upgrade $154,200.00

DISCUSSION:

Regional Automated Fare Collection System

In August 2002, MTS competitively procured a Regional Automated Fare Collection
System which was awarded to Cubic Transportation Systems, Inc. (Cubic) under
contract number G0794.0-03. In December 2003, SANDAG took responsibility of the
Fare Collection System in San Diego County and assumed the Cubic agreement. A
portion of this agreement was for Cubic to competitively procure a vendor capable of
establishing a debit/credit gateway with a standard banker interface. Consequently,
Cubic awarded a contract to eFunds Canada, which in 2008, was purchased by FIS. In
March 2004, Cubic assigned the Master Software License Agreement to SANDAG. In
July 2014, MTS assumed the management of the Fare Collection System and all of its
technology related components and services including the support services previously
handled by SANDAG.

IST/Switch Software

A critical component of this complex fare technology system is the IST/Switch software
that allows MTS passengers to complete their purchase of fare instruments at Ticket
Vending Machines (TVM). The IST/Switch encrypts debit/credit card information before
they are sent to the payment gateway, and once the transaction is processed, it takes
the approval or declination information from the payment gateway back to the TVM to
complete the transaction. FIS licenses the use of this technology and this assignment
will transfer that license from SANDAG to MTS. The license has been in effect since the
system was deployed and will be required for as long as MTS utilizes the IST/Switch
software. Once the assignment has been completed, MTS will be responsible for the
annual IST maintenance fees described previously. There is no expiration on the
agreement and annual maintenance fees are due for as long as we utilize the

IST/Switch.

The IST/Switch software is a vital and proprietary component of the Compass Card
system; therefore staff recommends the assignment of the Master Software License
Agreement from SANDAG. There are currently no known third party resellers or service
providers for this product. The estimated maintenance cost for the software through
August 2020 is $246,994.34.



In addition to taking on the responsibility for the software through the assignment of the
license agreement and maintenance obligations, the IST/Switch software also needs to
be upgraded from the currently deployed version 7.4 to the most recent version 7.7. The
upgrade is required to maintain the integrity of the system and is necessary for Data
Security Standard Compliance which helps MTS protect cardholder information. The
cost of this upgrade is $154,200.00. The cost of the software upgrade and maintenance
coverage for this system is, on average, in line with other vendor upgrades and
maintenance services for vendor specific software. Staff has determined that pricing for
the upgrade and maintenance coverage and use of the FIS software is fair and

reasonable.

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. Draft MTS Doc. No.G1808.0-15
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MTS Doc. # G1808.0-15
ATTACHMENT A

ASSIGNMENT AND ASSUMPTION
OF MASTER SOFTWARE LICENSE AGREEMENT

THIS ASSIGNMENTAND ASSUMPTION OF Master Software License Agreement {“Assignment”) is
made and entered into as of the day of March, 2015, by and between SAN DIEGO
ASSOCIATION OF GOVERNMENTS (SANDAG), with a mailing address of 401 B Street, Suite 800, San
Diego, California 92101 (Assignor) and SAN DIEGO METROPOLITAN TRANSIT SYSTEM (MTS), with an
address at 1255 Imperial Avenue, Suite 1000, San Diego, California 92101 (Assignee).

WITNESSETH:

WHEREAS, on or about September 16, 2002, the Metropolitan Transit Development Board (also known
as MTS) awarded Contract G0794.0-03 to Cubic Transportation Systems (“Cubic”) for a regional automated
fare collection system; and

WHEREAS, on or about March 15, 2004, Cubic entered into a Master Software License Agreement
(“License Agreement”) with eFunds Canada Corporation, bearing the number CUB-0403-LA-001,
following a competitive procurement to select a vendor capable of establishing a debit/credit gateway with
a standard banker’s interface; and

WHEREAS, on or about September 12, 2006, Amendment 1 to the License Agreement bearing the
number CUB-0403-LA-001-AMD1 (Amendment 1) was agreed to by the parties; and

WHEREAS, Fidelity Information Systems (“FIS") acquired eFunds Canada Corporation in 2007; and

WHEREAS, on or about September 25, 2008, eFunds Canada Corporation, Cubic, and SANDAG entered
into an agreement which transferred the License Agreement from Cubic to SANDAG; SANDAG

#5001113; and

WHEREAS, on or about June 24, 2010, eFunds Corporation and SANDAG entered into an amendment to
the License Agreement (SANDAG Contract No. 5001113), confirming SANDAG’s assumption of the
License Agreement, as amended, and making further amendments to the License Agreement, and

WHEREAS, SANDAG, MTS and North County Transit District entered into Addendum No. 21 on July 14,
2014, under which it was agreed to transition the Compass Card Program to MTS.

WHEREAS, Assignor desires to assign all of its rights, obligations, and interest in and to the License
Agreement, and Assignee desires to assume all of Assignor’s rights, obligations, and interest in and to the
License Agreement.

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the parties agree as follows:

1. SANDAG hereby assigns to Assignee all of its rights, obligations and interest in and to the
License Agreement.

2. MTS assumes and agrees to perform, as of the Effective Date first noted above, all of the
obligations, duties and covenants of SANDAG under the License Agreement, as amended, arising out of
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and to be performed and observed pursuant to the License Agreement, including any amendments
thereto.

3. MTS hereby agrees that, upon effectiveness of this Assignment, MTS will be bound by, and will
pay, perform and otherwise discharge the obligations and liabilities of SANDAG under, the License
Agreement (whether accruing or arising before or after the effective date of this Assignment).

4. Other than the assignment and transfer of the License Agreement to MTS, nothing contained in
the Assignment or in this consent is intended to supersede or modify any of the terms of the License
Agreement, and the License Agreement remains in full force and effect.

5. This Assignment may be executed and delivered by facsimile signature and a facsimile signature
shall be treated as an original. This Assignment may be executed in counterparts, each of which shall be

deemed an original, but all of which together shall constitute one and the same agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Assignment as of the day and year first
written above, by the proper officers duly authorized hereunto.

ASSIGNOR:

SANDAG

By:

Name:
Title:

ASSIGNEE:
MTS
By:

Name:
Title:
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CONSENT TO ASSIGNMENT

Reference is made to the ASSIGNMENT AND ASSUMPTION TO ASSIGNMENT OF MASTER
SOFTWARE LICENSE AGREEMENT (the “Assignment’) dated March ___, 2015 by which SAN DIEGO
ASSOCIATION OF GOVERNMENTS (SANDAG) is purportedly assigning and transferring all of
SANDAG's rights, burdens, liabilities, responsibilities and obligations under a certain Master Software
License Agreement with eFunds Canada Corporation dated March 15, 2004 (as amended, the “License
Agreement”) to SAN DIEGO METROPOLITAN TRANSIT SYSTEM (“MTS"). SANDAG has requested

that Fidelity Information Services, LLC (“FIS”"), as successor in interest to eFunds Canada Corporation,
consent to the Assignment of the License Agreement from SANDAG to MTS.

Fidelity Information Services, LLC hereby consents to the above-described Assignment and hereby
releases and discharges SANDAG from any and all liabilities for the performance of any covenants,
duties or obligations which have accrued or will accrue under the Agreement. FIS'’s approval of and
consent to the Assignment and the Merger is, however, effective only if and to the extent that MTS has
agreed in writing to assume the obligations and liabilities of SANDAG under the License Agreement and
has provided FIS with an executed copy of said Assignment. To the extent that SANDAG fails to deliver
an executed copy of said Assignment, then FIS’s consent, release, and discharge shall not be effective.

FIDELITY INFORMATION SERVICES, LLC
for itself and its Affiliates

By:
Pamela K. Phillips
Senior Vice President and
Deputy General Counsel
Dated: September , 2014
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Agenda Item No. _1_1_

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 12, 2015

SUBJECT:
ENVIRONMENTAL HEALTH AND SAFETY SPECIALIST POSITION
RECOMMENDATION:
That the Board of Directors authorize the Chief Executive Officer (CEO) to add one (1)
Environmental Health and Safety Specialist to the fiscal year 2015 budget, increasing
total Full Time Equivalent (FTE) positions from 0 to 1.
Budget Impact
Total annual cost (wage and benefits) of approximately $18,314, as part of cost is offset
by elimination of electro-mechanic position. Position will be in Salary Grade #9 ($61,093
to $98,802).
DISCUSSION:

The Environmental Health and Safety Specialist would be responsible for ensuring
MTS’s compliance with local, State and Federal safety rules and requirements that are
applicable to the handling, storage and disposal of hazardous materials.

Regulatory compliance requirements for MTS have increased significantly over the past
several years. Compliance with various federally mandated programs is a condition of
MTS's federal funding. In addition, when new state laws are enacted, adjustments are
required to MTS policies and procedures. Because of these expanded regulatory
requirements, and the high risks associated with failure to comply, MTS’s compliance
efforts would benefit from a dedicated Environmental Health and Safety Specialist to
stay abreast of new and changing requirements or federal guidelines, assist staff in
developing and implementing compliance monitoring programs, and provide additional
support in advance of state and local audits.

A survey of similarly sized transit agencies revealed that MTS devotes far fewer staff to
environmental health and safety management and compliance. MTS employs two staff
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dedicated to managing and improving MTS's safety culture and initiatives — one Safety
Manager at MTS Bus and one System Safety Manager at MTS Rail. While these
employees have done an admirable job in their roles, we believe environmental health
and safety management requires unique skills, special education and experience and a
dedicated, focused position to ensure strict regulatory compliance.

The Environmental Health and Safety Specialist’s primary goals are:

1. To centralize ever-increasing regulatory compliance responsibilities associated
with hazardous materials and environmental safety management.

2. To ensure risk is minimized as it relates to regulatory reporting standards
pertaining to hazardous materials and environmental safety business plans that
are department specific and agency-wide.

3. To provide a continuous agency-wide auditing process ensuring employees
responsible for all aspects of hazardous materials processing, storage, use and
documentation, is performed in compliance with State and Federal regulatory
standards and requirements.

A Position Description outlining a detailed list of duties and responsibilities is attached.

Paul C.\lablonski.”
Chief Executive Officer

Key Staff Contact:  Jeff Stumbo, Director of Human Resources and Labor Relations,
619.557.4509, jeff.stumbo@sdmts.com

Attachment: A. Environmental Health and Safety Specialist Position Description
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METROPOLITAN TRANSIT SYSTEM

POSITION DESCRIPTION
TITLE: Environmental Health and Safety Specialist
DEPARTMENT: Safety
REPORTS TO: Chief Operating Officer — Transit Services and Chief Operating
Officer — MTS Rail
FLSA JOB STATUS: Exempt

Maintaining efficiency and economy in operations management requires flexibility in job
assignments. While each employee shall have a primary responsibility for the job that employee
has been hired for or later promoted to, each employee may be expected to perform other jobs
from time to time.

SUMMARY:

The Environmental Health and Safety Specialist is responsible for ensuring the compliance of all
local, State and Federal safety rules and regulations that are applicable to the handling, storage
and disposal of hazardous materials. The Environmental Health and Safety Specialist reviews
and analyzes work environments and develops regulatory compliance programs, monitoring
processes and related-training in order to ensure adherence to all requirements.

EXAMPLES OF DUTIES:

Essential Functions

¢ Develops, implements and oversees Environmental Health and Safety (EH&S) policies
and procedures.

e Plans, develops and maintains facility-specific required Hazardous Materials Business
Plans, Spill Prevention Control and Countermeasure Plans, Hazardous Waste Source
Reduction Plans, EH&S manuals and record keeping systems for multiple MTS facilities.

o Reviews, implements and administers complex regulatory safety plans and programs by
reviewing technical reports, training programs and bid documents, ensuring programs are
revised and implemented as necessary and that proper training is conducted for affected
employees.

o Develops, coordinates and participates in industrial hygiene and environmental safety
programs such as chemical hazard communications, alternate fuel safety (compressed
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natural gas & hybrid buses), blood borne pathogens, indoor air quality, air quality
management, district permitting and reporting compliance, hazardous materials
emergency response, and right-to-know and HAZMAT training programs for all
personnel.

e Provides advice and assistance to management and operating personnel in achieving and
maintaining compliance with all applicable regulations.

e Maintains hazardous waste documents and processes/submits annual permit applications
and fees.

o Responds to and reports release of hazardous materials.
e Coordinates biological and hazardous waste disposal with Project Managers.
e Conducts monthly HAZMAT meetings with site managers.

e Develops comprehensive environmental and occupational safety and health inspection
checklists and protocols, conducts inspections of facilities, and escorts regulatory
inspectors during inspections.

e Reviews and approves all chemical products purchased or used at facilities.

e Conducts routine inspections of facilities for compliance with environmental health and
HAZMAT policies.

e Audits inventory of hazardous materials site maps.

o Evaluates floor plans and work processes at facilities where hazardous materials are
present.

e Interfaces with government agencies to maintain regulatory compliance with Federal,
State, regional, and local environmental laws and regulations by preparing permit
applications and renewal documents and negotiating permit conditions and developing
corrective action plans.

e Maintains California Environmental Reporting System (CERS) on-premise log; submits
EPCRA Tier I & II reports.

e Reviews and approves chemical products used in relation to environmental and industrial
hygiene impacts and ensures compliance with applicable Air Quality Management District
(AQMD) and OSHA regulations.

e Functions as an expert for Cal/OSHA regulations or citations and on matters related to
industrial hygiene, hazardous materials or toxic emissions and other public health and
safety issues.

Duties May Include, But Are Not Limited To, The Following:

e Performs other duties as assigned.
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Environmental Health and Safety Specialist
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QUALIFICATIONS:

Knowledge, Skills and Abilities

Knowledge of industrial safety standards and local, State and Federal safety rules and regulations
that are applicable to the handling, storage and disposal of hazardous materials; knowledge of or
ability to learn principles and practices of administration, organization, management analysis,
supervision, fiscal management and program development; knowledge of or ability to learn
principles, practices and procedures pertaining to the operation of a large and complex multi-
modal transportation system; knowledge of or ability to learn principles and practices of
environmental health and safety management including hazardous materials, hazardous waste,
air emission, wastewater, storm water, spill control, asbestos, pesticides, chemical safety, worker
right-to-know, accident prevention, and other environmental and occupational safety and health
programs; knowledge of or ability to learn Federal, state, and local laws and regulations
applicable to environmental health and safety compliance and management; knowledge of or
ability to learn the methods, techniques and practices used in the management of environmental
health and safety programs including detection, analysis and elimination of environmental health
and safety hazards; knowledge of or ability to learn principles and practices of hazardous
materials and hazardous waste management including proper selection, use, storage, recycling,
transporting and disposal; knowledge of or ability to learn principles and practices of air
pollution abatement, storm water control, water and wastewater treatment, and workplace and
equipment safety; skill in utilizing training techniques, developing training programs, and
developing procedures and manuals; ability to generate regulatory agency reports within record
keeping requirements.

Physical Requirements

The successful candidate must be able to fulfill the physical demands of the job such as walking,
stooping, sitting, bending, reaching overhead and occasional lifting (must be able to lift up to 15
pounds). Must be able to operate a motor vehicle and perform tasks involving manual dexterity,
such as use of a computer and 10-key. Work will at times require more than 8 hours per day or
an irregular work week to perform the essential duties of the position. Duties will be performed
primarily in an office type environment and may require travel to external locations and
agencies.

Experience/Education/Certificates/License(s)

Possess a Bachelor’s degree in Occupational Safety and Health specializing in Industrial
Hygiene, Engineering, Physics, Chemistry or a closely related field. Must have completed a
Cal-OSHA 30-hour course for General Industry or a Hazardous Waste Operations and
Emergency Response (HAZWOPER) 40-hour course. Designation as Associate Safety
Professional or possess a current professional certification within this focus. Must possess and
maintain a valid California driver’s license.
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GENERAL:

Must satisfactorily pass all applicable examinations including, but not limited to, a pre-
employment physical and a background check.

SALARY GRADE: Environmental Health and Safety Specialist I -7 ($47,531 to $74,391)
Environmental Health and Safety Specialist I — 9 (561,093 to $98,802)

DISCLAIMER: The above described job elements are intended to indicate the general nature and levels
of work being performed by employees assigned to the job. They are not intended to be an exhaustive list
of duties, responsibilities and skills required of employees so classified. Management retains the
discretion to add to or change the duties of the position at any time.
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Agenda Item No. j_2_

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 12, 2015

SUBJECT:
CLOSED-CIRCUIT TELEVISION (CCTV) SYSTEM UPGRADE - PURCHASE OF CISCO
NETWORK EQUIPMENT
RECOMMENDATION:
That the Board of Directors authorize the Chief Executive Officer (CEO) to issue a
purchase order to AT&T Datacomm, Inc. (AT&T), for the purchase of Cisco network
equipment under the County of Merced’s Fast Open Contracts Utilization Services
(FOCUS) Contract No. 2009177.
Budget Impact
Funding will be from MTS Capital Improvement Project 11324 (CCTV System Upgrade).
The total cost of the purchase will not exceed $149,366.00 and is detailed as follows:
Switch Equipment $123,857.25
Sales Tax 9,908.58
Professional Services 15,600.00
Grand Total Expenses: $149,365.83
DISCUSSION:

MTS utilizes a network infrastructure comprised of Cisco equipment to provide
interconnectivity between computers, sites, servers, and information technology systems
and services in support of a variety of its day-to-day business operations. This network
infrastructure provides core interconnectivity to information technology systems and
services that include e-mail, financial management systems, asset management systems,
CCTV, and many other systems and services. In addition, the MTS network spans 53
trolley stations, 5 bus yards, 2 trolley maintenance yards, as well as corporate buildings
and retail outlets.
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The CCTV system upgrade currently underway includes replacing existing cameras and
the installation of additional cameras at all remaining trolley stations. The cameras used
by MTS are Internet Protocol (IP) surveillance cameras. IP cameras are digital video
cameras used for surveillance that can send and receive information via a network. A
survey of the trolley stations identified multiple locations with aged or insufficient network
equipment. This purchase will provide 28 Cisco switches to be installed at these
locations and will provide the network infrastructure necessary to support the CCTV
System UPgrade Project at the trolley stations.

Cisco sells equipment through third party vendors and the standard pricing is set by
Cisco. Per Federal Transit Administration (FTA) Circular 4220.1F, Page V-2 Section 4,
the FTA encourages recipients and subrecipients to enter into state and
intergovernmental agreements for procurements of property or services. As a public
agency and a federal grantee, MTS has the ability to purchase Cisco network
infrastructure hardware, professional services, and Cisco SMARTNET maintenance using
competitively procured state procurement contracts. MTS intends to utilize the County of
Merced Contract No. 2009177 with AT&T for this procurement. The quote for stated
pricing is based on Fast Open Contracts Utilization Services (FOCUS), which is
California’s only nationwide, local government-to-government purchasing program
created to allow cities, counties, schools, special districts and other public entities to
acquire technology products and services at competitive rates.

By choosing this method of procurement, MTS receives a 45% discount over the
standard list price of the equipment.

Coorr—

Paul C.

lonskj

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

MARCH 12, 2015
SUBJECT:
INVESTMENT REPORT - JANUARY 2015
INFORMATIONAL ONLY

Budget Impact

None.

DISCUSSION:

Attachment A comprises a report of the San Diego Metropolitan Transit System (MTS)
investments as of January 31, 2015. The combined total of all investments has
decreased month to month from $203.1 million to $115.1 million. This $88.0 million
decrease s attributable to $79.6 million liquidated to satisfy part of the debt obligation
related to the 1995 lease and leaseback transactions described in the paragraph below
and expenditures of $7.0 million for acquisition of capital assets, as well as normal timing
differences in other payments and receipts.

The first column prowdes details about investments restricted for capital improvement
projects and debt service, which are related to the 1995 lease and leaseback
transactions. The funds restrlcted for debt service are structured investments with fixed
returns that will not vary with market fluctuations if held to maturity. These investments
are held in trust and will not be liquidated in advance of the scheduled maturities. On
January 2, 2015, $79.6 million of these restricted funds were Ilqwdated to satisfy part of
the outstandlng debt obligation and the remaining balance will paid in full by the end of
the calendar year 2015.

The second column, unrestricted investments, reports the working capital for MTS
operations allowing payments for employee payroll and vendors’ goods and services.

=

Paul CxJablopéki
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Investment Report for January 2015
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Cash and Cash Equivalents

JP Morgan Chase - concentration account
Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - retention trust account

San Diego County Investment Pool
Proposition 1B TSGP grant funds

Total Cash - Restricted for Capital Support
Investments - Working Capital

Local Agency Investment Fund (LAIF)
Total Investments - Working Capital

Investments - Restricted for Debt Service

US Bank - Treasury Strips - market value
(Par value $36,220,000)

Total Investments Restricted for Debt Service

Total cash and investments

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

San Diego Metropolitan Transit System
Investment Report

Att. A, Al 13, 3/12/15

January 31, 2015

Restricted Unrestricted Total
- 11,155,017 11,155,017
- 11,155,017 11,155,017
4,758,582 - 4,758,582
3,231,909 444,505 3,676,414
7,990,491 444,505 8,434,996
19,745,588 39,560,203 59,305,791
19,745,588 39,560,203 59,305,791
36,203,158 - 36,203,158
36,203,158 - 36,203,158
$ 63,939,237 $ 51,159,725 § 115,098,962

Average rate
of return

0.00%

N/A *

0.262%
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Agenda Item No. _1_4_

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 12, 2015

Number not used.
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Agenda Item No. 1_5_

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

MARCH 12, 2015
SUBJECT:
AMENDMENT TO CHIEF EXECUTIVE OFFICER EMPLOYMENT AGREEMENT
RECOMMENDATION:

That the Board of Directors approve an amendment to the Executive Employment
Agreement between MTS and Paul C. Jablonski to provide additional compensation and
fringe benefits.

Budget Impact

The cost of the proposed 3.5% merit increase ($11,722 salary adjustment from $334,907
to $346,629) and the $24,000 bonus totals $35,722. The proposed merit increase and
bonus adjustment increases the total annual cost of the CEO contract by $14,395 as
compared to calendar year 2014 (during which the CEO had a lower pension
contribution rate - 4% - and received a one-time bonus and compensatory time benefits
valued at $17,881).

DISCUSSION:

At the Board’s regular meeting on February 12, 2015, the Board conducted a closed
session performance evaluation of Chief Executive Officer Paul Jablonski. The Board
also conducted a closed session conference with Board Chairman Harry Mathis, who
acts as the Board’s chief negotiator regarding the CEO contract, to discuss a potential
merit increase for the CEO.

Section 4.b of Mr. Jablonski’s Executive Employment Agreement states:

Performance and Salary Review: Each year, beginning in January 2014,
the Board of Directors shall review the performance of Mr. Jablonski and
determine a salary adjustment, bonus or fringe benefit adjustment, if any.
An award of a salary adjustment, bonus and/or fringe benefit adjustment,
if any, will be made by the Board of Directors in its sole and absolute
discretion.
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Some highlights of MTS’s 2014 successes under Mr. Jablonski’s leadership include:

e MTS adopted a balanced budget for Fiscal Year (FY) 2015, using no one-time
monies.

e MTS set a new ridership record for FY 2014 — 95,026,413 passengers.

MTS and SANDAG's trolley renewal project is nearly complete, with low floor
service now implemented on all MTS trolley lines. These changes have
improved the efficiency and effectiveness of the system.

e MTS implemented three new Bus Rapid Transit (BRT) projects: Rt. 235 (1-15),
Rt. 237 (to UCSD), and Rt. 215 (Mid-City) along with significant realignment of
existing service to better coordinate with the new BRTs.

e MTS was awarded an $18.4 million discretionary federal grant through the
“Ladders of Opportunity” program to purchase new buses.

e MTS implemented a UPass program with UC San Diego following a successful
student ballot initiative for a transit fee. MTS receives $35 per quarter per
student and each eligible UC San Diego student receives an MTS pass.

e Construction on the new South Bay Bus Maintenance Facility in Chula Vista was
completed and the facility is now operational.

e Completed construction and installation of a CNG fueling station at the East
County Bus Maintenance Facility, allowing MTS to begin the phase-out process
for its remaining diesel buses.

e Construction of the new East County Bus Maintenance Facility commenced in El
Cajon.

e MTS added a significant number of new vehicles to its fleets, allowing for
expanded service and retirement of older vehicles: took final delivery of the 65
light rail vehicle order from Siemens, 50 Gillig 40 feet buses, 47 BRT 60 feet
New Flyer articulated buses, 6 mini-buses and 57 paratransit vehicles.

Mr. Jablonski’s skills and accomplishments were recognized by the transit industry when
the American Public Transportation Association named him the North American Transit
Manager of the Year.

In recognition of his exceptional performance, an amendment to Mr. Jablonski’s
Executive Employment Agreement is proposed to provide a merit increase to his salary
of 3.5%, consistent with the merit pool provided for Management employees in the FY
15 budget, and also to provide Mr. Jablonski with a bonus in the form of a one-time
$24,000 contribution to a deferred compensation account designated by Mr. Jablonski.
This increase is partially offset by Mr. Jablonski contributing an additional 2% of his
pensionable salary towards his CalPERS pension, bringing his total contribution to 6%
(consistent with other Management employees).

L

Harry Mathis

Chair, MTS Board of Directors

Key Staff Contact: Karen Landers 619.557.4512, Karen.Landers@sdmts.com

Attachment:

A. MTS Doc. No. G0912.8-04 — Proposed Amendment No. 8 to CEO Executive
Employment Agreement
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March 12, 2015 MTS Doc. No.
G0912.8-04

Mr. Paul Jablonski

Chief Executive Officer

San Diego Metropolitan Transit System
1255 Imperial Avenue, Suite 1000

San Diego, California 92101

Dear Mr. Jablonski:

Subject: AMENDMENT 8 TO MTS DOC. NO. G0912.0-04
EXECUTIVE EMPLOYMENT AGREEMENT (CHIEF EXECUTIVE OFFICER)

This letter shall serve to modify our agreement for professional services pursuant to the
Executive Employment Agreement dated July 1, 2008 and modified by amendments dated
March 5, 2009, March 24, 2011, December 13, 2012, March 21, 2013 and February 20, 2014
(“Agreement”), as set forth below:

A. Modify base salary pursuant to Section 4(a) to increase compensation by 3.5%
retroactive to January 1, 2015 (increasing base pay from $334,907 to $346,629).

B. Modify Exhibit A “Fringe Benefits for Chief Executive Officer” to include the following
additional fringe benefit, for calendar year 2015 only:

e 2015 Additional Deferred Compensation: One-time contribution of $24,000.00 to a
deferred compensation account as directed by Mr. Jablonski.

If you agree with the above, please sign in the space provided below and return one document
marked “Original” to MTS. All other terms and conditions shall remain in effect.

Sincerely, Acéepted:
Harry Mathis
Chairman Paul C. Jablonski

Approved as to Form:

By:

Karen Landers, General Counsel

A-1
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Agenda Item No. m

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 12, 2015

SUBJECT:
CLASS B PARATRANSIT BUSES — CREATIVE BUS SALES CONTRACT AWARD

RECOMMENDATION:

That the Board of Directors (Board) authorize the Chief Executive Officer (CEO) to
execute MTS Doc. No. B0623.0-15 (in substantially the same format as Attachment A)
with Creative Bus Sales (CBS) for the purchase of two (2) Class B paratransit vehicles
under an existing California Association of Coordinated Transportation (CalACT)
contract.

Budget Impact

The unit price for each bus is $73,092.54, for a total cost of $146,185.08. Funding is
through the fiscal year (FY) 2016 Capital Improvement Project (CIP) number 11306.

DISCUSSION:

In February 2014, MTS entered into a contract with CBS through a California State
government purchasing schedule administered by CalACT. This contract allowed for the
purchase of up to sixty (60) Paratransit buses and up to six (6) Class E medium duty
body, on-chassis buses (minibuses). All sixty-six (66) buses have been purchased
under that contract (MTS Doc. No. B0611.0-14 as amended).

The current fleet replacement plan calls for a replacement of two (2) more Paratransit
vehicles in FY 2016 to respond to additional demands resulting from service changes
and service capacity increases. To respond to this, staff recommends MTS purchase
two (2) additional paratransit buses under the CalACT contract.

The CalACT Vehicle Purchasing Cooperative was competitively bid in accordance with
FTA procurement guidelines and contains all of the federally required clauses and
certifications. Pricing obtained through the latest CalACT purchasing cooperative after
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component adjustments represents a price that is slightly higher than the February 2014
purchase due to pre-negotiated annual U.S. Bureau of Labor Statistics, Producer Price

Index (PPI) increase of 1.97%.

The vehicles being purchased are the same make and model and are similarly equipped
as the majority of the current MTS Paratransit bus fleet which allows for additional
savings in common spare parts and maintenance. Delivery of the Paratransit buses
would occur approximately 120 days after an executed contract amendment.

Therefore, staff recommends that the Board authorize the CEO to execute MTS Doc.
No. B0623.0-15 totaling $146,185.08.

Cozeg >

R S

Chief ive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment; A. Draft MTS Doc. No. B0623.0-15




Att. A, Al 16, 3/12/15

STANDARD PROCUREMENT AGREEMENT B0623.0-15
CONTRACT NUMBER
CIP11306
FILE NUMBER(S)
THIS AGREEMENT is entered into this day of 2015, in the state of California by and

between San Diego Metropolitan Transit System (“MTS”), a California public agency, and the following, hereinafter

referred to as "Contractor":
Name: Creative Bus Sales Address: 13501 Benson Avenue

Form of Business: Corporation Chino, CA 92710
(Corporation, partnership, sole proprietor, etc.)

Telephone: 909.465.5529

Authorized person to sign contracts: Tony Matijevich President
Name Title

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish to MTS
the following: Up to two (2) Type B Cutaway Buses as specified in the Creative Bus Sales Specification
Quotation dated February 11, 2015 (attached as Exhibit A), the MTS Standard Conditions Procurement (attached

as Exhibit B), and the Federal Requirements (attached as Exhibit C).

MTS and Contractor shall agree to production and delivery schedules in writing upon execution of the Contract.
Vehicle shall be delivered to:  Metropolitan Transit System (MTS) c/o First Transit

7490 Copley Park Piace

San Diego, CA 92111

Attn: Dan McCaslin — 619.235.2648
The registered owner will be:  San Diego Metropolitan Transit System (MTS)

1255 Imperial Avenue, Suite 1000

San Diego, CA 92101

This is a firm-fixed-price contract not subject to escalation prior to March 23, 2015. The total cost for up two (2)
Type B buses shall not exceed $73,092.54 each, for a total not to exceed of $146,185.08, which includes sales
tax, “exempt” license, California tire fee, and delivery.

| SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION I

By: Firm:
Chief Executive Officer

Approved as to form; By:

Signature

By:

Office of General Counsel Title:

AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$146,185.08 11306 FY 16

By:
Chief Financial Officer
( total pages, each bearing contract number) MAR-12.15 AltA.B0623 0-15.CREATIVE BUS 2Type B.SREED.doc
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 1_7_

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 12, 2015

SUBJECT:
CANON MULTI-FUNCTION DEVICES: PURCHASE, MAINTENANCE AND REPAIR -
CONTRACT AWARD
RECOMMENDATION:
That the Board of Directors authorize the Chief Executive Officer (CEO) to:
1) execute MTS Doc. No. G1703.0-14 (in substantially the same format as Attachment
A) with Signa Digital Solutions for purchase, maintenance and repair of Canon Multi-
Function Devices for a two year base period with three, one-year option terms (for a
total of five years); and
2) exercise each option year at the CEO’s discretion.
Budget Impact
Funding for the purchase will be from MTS Capital Improvement Program (CIP) project
number 11200-0200; and maintenance and repair services will be from operating funds
account number 902-53650. The total cost of this agreement will not exceed
$594,407.64 as follows:
Purchase $273,699.28
5 Years Maintenance & Repair $320,708.36
Total $594,407.64
BACKGROUND:

In 2006, MTS standardized all existing copiers, or Multi-Function Devices, to the Canon
brand. Standardization allowed MTS to increase staff efficiency and permitted the
consolidation of multiple pieces of equipment into one central network environment for
copying, printing, scanning, emailing and faxing.
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1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



MTS currently has a total of 29 Canon copiers in operation (12 leased and 17 owned).
The lease contract terminates on March 31, 2015 and MTS is looking to replace the
leased copiers and refresh aging MTS-owned copiers during the contract term.

As required by MTS Procurement Policy, on October 30, 2014, staff issued a Request
for Proposals (RFP) for Canon copier lease and/or purchase, maintenance and repair
services. Proposals were due on February 5, 2015, and one proposal was received
from Signa Digital Solutions (Signa). Signa’s proposal was deemed responsive and
responsible and was evaluated on the following criteria:

1. Qualifications of the Firm 25%
2. Staffing, Firm Organization, and Management Plan 5%
3. Work Plan 30%
4, Cost and Price 40%

Total 100%

After a lease versus purchase analysis, MTS staff concluded it was in MTS’s best
interest to pursue the purchase option.

As required by law, staff conducted a cost analysis on the single proposal to compare
with current costs paid by other similar agencies. Signa’s copier unit cost is based on
pricing competitively obtained by the California State University Contract #70818, which
is the lowest by a comparison to two other cooperative agreements, the State of
California Schedules and the Federal Supply Schedules.

An analysis of the cost-per-page by comparison with twenty-four other agencies in
California revealed that Signa's costs were no different from prevailing market rates.
Based on this analysis, staff deemed that the pricing presented by Signa was fair and
reasonable, and staff moved forward with evaluating the proposal.

MTS interviewed Signa and negotiated proposed costs and terms. MTS requested and
received a revised proposal for $594,407.64, a difference of $34,045.03 from the initial
proposal.

All twelve leased copiers will be replaced starting in March 2015. After all twelve leased
copiers have been replaced Procurement and Finance staff will jointly establish a refresh
schedule for the existing owned copiers depending on the service life and workflow
optimization. Staff will prioritize the useful life of existing owned copiers by identifying
low volume departments and deploying existing copiers where applicable. The projected
cost includes replacement of up to 23 copiers by FY 2017. Based on the estimated
useful life of the 6 remaining copies in MTS ownership, replacement of those copiers is
not anticipated during the term of this contract.

Purchase Maintenance & Repair
(up to 23 copiers) (based on actual usage

cost per page)
FY15/FY16 $207,916.46 $67,852.24
FY17 $65,782.82 $63,214.03
FY18 $0.00 $63,214.03
FY19 $0.00 $63,214.03
FY20 $0.00 $63,214.03
Total $273,699.28 $320,708.36

Grand Total $594,407.64




Staff is recommending that the Board authorize MTS to contract with Signa Digital
Solutions for the purchase, maintenance and repair of Canon copiers for a two year
base period with three, one-year option terms totaling $594,407.64.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. Draft Standard Services Agreement; Contract G1703.0-14
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ATTACHMENT A
(DRAFT) G1703.0-14
CONTRACT NUMBER

Various
FILE/PO NUMBER(S)

STANDARD PROCUREMENT AGREEMENT
FOR
TEMPORARY STAFFING SERVICES
THIS AGREEMENT is entered into this day of 2015, in the State of California
by and between San Diego Metropolitan Transit System (“MTS"), a California public agency, and the
following, hereinafter referred to as "Contractor™:

Name: Signa Digital Solutions Address: 7350 Opportunity Road

Form of Business: Corporation San Diego, CA 92111
(Corporation, partnership, sole proprietor, etc.)

Telephone: (858) 790-8272

Authorized person to sign contracts: Shannon Kirby President
Name Title

The attached Standard Conditions are part of this Agreement. The Contractor agrees to furnish to
MTS, as follows:

Canon Multi-Function Devices (MFDs) purchase, maintenance and repair services as set forth in the Scope of
Work (attached as Exhibit A), Signa Digital Solutions cost proposal (attached as Exhibit B) and in accordance
with the Standard Services Agreement, including Standard Conditions Services (attached as Exhibit C).

This contract term is for up to a two (2)-year base period and three (3) 1-year option terms, exercisable at
MTS'’s sole discretion, option year blocks to be determined by MTS, for a total of five years. Base period shall
be effective March 16, 2015 through March 15, 2017 and option years shall be effective March 16, 2017
through March 15, 2020, if exercised by MTS.

Payment terms shall be net 30 days from invoice date. The total cost of the contract shall not exceed
$338,982.73 for the base years and $255,424.91 for the option years, for a total not to exceed $594,407.64
without the express written consent of MTS.

SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION

By: Firm:

Chief Executive Officer
Approved as to form: By:

Signature

By:

Office of General Counsel Title:
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
Base years (1 and 2) $273,699.28 (11200-0200) FY 15 -FY 17
Base years (1 and 2) $131,066.27 (902-53650) FY 15 —FY 17
Option years (3 through 5) $189,642.09 (902-53650) FY 18 -FY 20
Total $594,407.64 FY 15-FY 20
By:

Chief Financial Officer Date
(___ total pages, each bearing contract number) SA-PROCUREMENT
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 * FAX (619) 234-3407

Agenda Item No. _1_8_

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 12, 2015
SUBJECT:

INTERAGENCY MID-COAST AGREEMENT

RECOMMENDATION:
That the Board of Directors authorize the Chief Executive Officer (CEO) to enter into an
agreement with the San Diego Association of Governments (SANDAG), the University of
California San Diego (UC San Diego), and the California Department of Transportation
(Caltrans) regarding the Mid-Coast Corridor Transit Project in substantially the same
form as Attachment A.

Budget Impact

None.
DISCUSSION:

The Mid-Coast Corridor Transit Project is being developed by SANDAG with MTS's
assistance. The Mid-Coast Project will extend Trolley service from Santa Fe Depot in
Downtown San Diego to the University City community with two stations and an elevated
guideway on the campus of UC San Diego. Caltrans and SANDAG will construct certain
improvements in the Interstate 5 Corridor concurrently in order to minimize construction
costs and impacts. A master interagency agreement will be executed prior to the start of
these projects that will define the responsibilities of each agency and provide direction
for each subsequent agreement between the parties involved in these highway and
transit projects.

Paul C.lJablonskiF/
Chief Ex j fficer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com
Attachment: A. Draft Mid-Coast Interagency Agreement
(Attachment to be provided with Board materials)

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 = (619) 231-1466 » www.sdmts.com @ @

Metropolitan Transit System (MTS) is a Californla public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Rallway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)3) nonprofit corporation, in cooperation with Chula Vista Transtt. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, Natlonal City, Poway, San Dlego, Santee, and the County of San Dlego.
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 1_9_

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 12, 2015

SUBJECT:

2015 TRANSIT AND INTERCITY RAIL CAPITAL PROGRAM (TIRCP) GRANT
APPLICATION

RECOMMENDATION:

That the Board of Directors approve Resolution No. 15-5 authorizing the Chief Executive
Officer (CEO) to submit an application for up to $41,181,000 in 2015 TIRCP funding to
fund the Trolley Capacity Improvements project.

Budget Impact

None.

DISCUSSION:

The TIRCP is a discretionary grant program that was created by Senate Bill 862 to
provide grants from the from the Greenhouse Gas Reduction Fund to fund capital
improvements and operational investments that will modernize California’s transit
systems and intercity, commuter, and urban rail systems to reduce emissions of
greenhouse gases by reducing vehicle miles travelled throughout California. The total
solicitation for the 2015 TIRCP utilizes $24,792,000 of Fiscal Year 2014-2015 budget
authority and $100,000,000 of expected Fiscal Year 2015-2016 program authority, for a
total solicitation of $124,792,000. MTS is eligible to request up to one-third of the total
solicitation, or $41,181,000, to fund one Major Capital Project ($3,000,000 or greater).
MTS is also eligible to apply for up to $3,000,000 of 2015 TIRCP funding to fund one
smaller scale operational or integration effort, minor capital project, or demonstration
project. MTS will submit an application for up to $41,181,000 to fund Trolley Capacity
Improvements as a Major Capital Project. Trolley Capacity Improvements would include

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » (619) 231-1466 » www.sdmts.com @ @

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Rallway Company
(nonprofit public benefit corporatlons), and San Diego Vintage Trolley, Inc., a 501(c)3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies Include the citles of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santes, and the County of San Diego.



the following elements: Purchase of nine Siemens SD-8 light rail vehicles, operational
funding to increase capacity, and the construction of a new station at the downtown San
Diego Courthouse. The exact scope, project phasing, and budget are currently under

development.

C o2k >

Paul €_Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Resolution No. 15-5



Att. A, Al 19, 3/12/15
SAN DIEGO METROPOLITAN TRANSIT SYSTEM
Resolution No. 15-5

Resolution Authorizing the Filing of an Application for 2015 Transit and Intercity Rail Capital Program
(TIRCP) Funding

WHEREAS, The Transit and Intercity Rail Capital Program (TIRCP) was created by
Senate Bill 862 to provide grants from the Greenhouse Gas Reduction Fund to fund capital
improvements and operational investments that will reduce greenhouse gas emissions; and

WHEREAS, The San Diego Metropolitan Transit System (MTS) is an eligible project
sponsor and may receive state funding from the Transit and Intercity Capital Program (TIRCP) now or
sometime in the future for transit projects; and

WHEREAS, The San Diego Metropolitan Transit System will apply for up to
$41,181,000 in 2015 Transit and Intercity Rail Capital Program (TIRCP) funding for the Trolley
Capacity Improvements project.

WHEREAS, The Trolley Capacity Improvements project includes the following scope:
Purchase of nine Siemens SD-8 light rail vehicles, operational funding to increase capacity, and the
construction of a new station at the downtown San Diego courthouse.

NOW THEREFORE, BE IT RESOLVED, DETERMINED, AND ORDERED by the San
Diego Metropolitan Transit System Board of Directors that the San Diego Metropolitan Transit System
is authorized to submit an application for up to $41,181,000 in 2015 Transit and Intercity Rail Capital
Program (TIRCP) funding for the Trolley Capacity Improvements project.

PASSED AND ADOPTED, by the Board of Directors this day of 2015 by the
following vote:

AYES:

NAYS:
ABSENT:

ABSTAINING:

Chairperson
San Diego Metropolitan Transit System

Filed by: Approved as to form:
Clerk of the Board Office of the General Counsel
San Diego Metropolitan Transit System San Diego Metropolitan Transit System

A-1
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 * FAX (619) 234-3407

Agenda Item No. @

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 12, 2015
SUBJECT:
OPERATING REVENUE REPORT (SHARON COONEY)
INFORMATIONAL ONLY
Budget Impact
None.
DISCUSSION:

Fare revenue is a significant funding source for MTS transit service operations. Staff will
provide a report on fares and special fare programs.

Core >

Paul C. Jahlonski”
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 « www.sdmts.com

Metropolitan Transit System (MTS) is a Callfornia public agency comprised of San Diego Transit Corp., San Diego Tralley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven citles.

MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Disgo, Santes, and the County of San Diego.
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Operating Revenue Report

March 12, 2015
Board of Directors

Regional Fares

Cash Fares

Bus - Adult+Youth $2.25
- SDM $1.10

Express - Adult+Youth / Rapid Exp $2.50 / $5.00
- SDM / Rapid Express $1.25 / $2.50

Trolley - Adult+Youth $2.50
- SDM $1.25
Monthly/30 Day Passes
- Adult / Rapid Express $72 / $100
- Youth / Rapid Express $36 / 550
- SDM / Rapid Express $18 / $25

Day Passes (no free transfers)
- Regular / Premium $5 /7 %12
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Ridership & Fare Revenue Significance

* 95.2 million MTS riders in FY 2014
generated $96.7 million in Operating $ Millions
Revenue ufare Revenue ® Subsidy

» Farebox Recovery Ratio is 41.5%

« Fare revenue extremely important
to MTS

* MTS riders are sensitive to any fare

changes that increase their costs

» 70% of riders live in households
with income below $30K

00600

Rider Transit Dependency Rate

0,
L 75%

71%
70%

60%
50%
40%
30%

20%
12%

Trolley Premium Total

10%
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« 43% of all passengers ride free (under 6) or pay
a significantly discounted fare (Youth or

Discounted Fares

Senior/Disabled/Medicare)

« 21% of passengers receive the discounted fare

due to a disability

o 9% of MTS passengers are 60+ years old (senior)

Boardings & Fare Revenue Shares

Source Type % Riders % Fare Rev
Cash Full + SDM 12% 22%
Passes |Day 25% 34%
Adult + Prem + Cstr| 20% 21%
SDM 28% 12%
Youth 9% 8%
College 2% 3%
Free 4% 0%
Total 100% 100%
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Securing the Senior-Disabled-Medicare
Benefit

« Strong incentive to get the SDM discount ($18
versus $72)

« In 2011 began a more vigorous certification
process

« Have denied 1842 individuals’ applications since
2011 (51.19 million annual revenue capture)

» In 2014 approved nearly 8,000 applications

» Revised process repeatedly to improve
compliance with law

Circumstances Uncovered During Processing

Irregularities in signatures

Changing diagnoses from previous application(s)
Physician signing for applicants from a closed medical facility
Physician signing from a tennis academy address
Physicians signing with revoked license

Physicians certifying disabilities that they’re not treating
patient for

Applicants altering approval letters

Applicants forging doctors’ signature

Someone other than physician completing physician’s
statement

10. Doctor conducting satellite office visits

11. Physician found guilty of defrauding Medicare

12. Unlicensed physicians

13. Physicians who don’t recall applicant or disability & can’t
verify eligibility

SUAWN =

0 % N
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Increased Fare Enforcement

« Significantly improved ability to check fares on Trolley

» On the bus -- a growing problem of SDM use without
eligibility
* Performed 10,000 checks on-board 21 bus routes
» 6% of discounted fare users had no proof of eligibility
+ On some routes the fare evasion rate was extremely high

» On one bus in Mid-City 67% of the SDM fare users had no proof of
eligibility

» Staff is formulating a process for migrating all reduced-fare
Compass Cards to photo ID cards

Update on Youth Pass Pilot

» Free pass use continues to be below the total available
passes

« In February: Of 573 passes provided to students, 428 were
used

« 75% of student participants in the program used the passes,
25% did not

« SDUSD removed and added participants to the program in FY
2015 to improve utilization over the previous year (currently
595 passes in the program)

« Data from the school district indicates the pass program did
not improve attendance

0000
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UC San Diego Student UPass

« Replaced 44-year fare-free Zone Pass program in Fall 2015.

« Expands coverage from 8 routes touching UCSD campuses to
entire MTS/NCTD system (except Rapid Express & Coaster) in
Fall, Winter & Spring Academic Quarters for five years.

» Funded by self-imposed student (undergraduate and graduate)
registration fee of $49.95 per quarter.

« UPass ridership in first quarter was 755,000, up 10.8% over
student Zone Pass ridership in Fall 2014.

« Significant impact on ridership on Super Loop (10,000 average
weekday versus 7,500)

« Students now considering a referendum to expand program to
include summer coverage.

Operating Revenue Report

Board of Directors
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AGENDA ITEM NO.

f’a"ﬂ“@ Metropolitan Transit System
('

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED /

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

DATE 3( )&! }j/
R Z;’“;/ L gbf?f‘v@/\ Csm
D )

Address

Telephone

Organization Represented /M /r//l e Cy’%“b\ m /U
Subject of Your Remarks L,JO’U\% C)PW\H’NIYLM ?Q SS

VT ‘)
Regarding Agenda Item No. ('/(/b

Your Comments Present a SUPPORT OPPOSITION
Position of: , >

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. é@

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 12, 2015

SUBJECT:
QUARTERLY PERFORMANCE MONITORING REPORT (DENIS DESMOND)

INFORMATIONAL ONLY

Budget Impact

None.
DISCUSSION:

MTS Board Policy No. 42, Transit Service Evaluation and Adjustment, establishes a
process for evaluating existing transit services to achieve the objective of developing a
customer-focused, competitive, integrated, and sustainable system. Additionally, federal
Title VI guidance requires that certain performance measures be evaluated and reported
to the Board periodically. The analyses, included in the attachment to this report, show
trends for the current fiscal year and help to track performance throughout the year.

Staff from the Planning department will provide a summary of fiscal year 2015 service
performance through the end of the second quarter.

Paul C.@‘%&/
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, sharon.cooney@sdmts.com

Attachment: A. Service Performance Monitoring Report

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 * www.sdmts.com =

Metropolitan Transit System (MTS) is a Callfornia public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public beneflt corporations), and San Diego Vintage Tralley, Inc., a 501(c)3) nonprofit corporation, in cooperation with Chula Vista Translt. MTS is the taxicab administrator tor seven cities

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santes, and the County of San Disgo.



San Diego Metropolitan Transit System
POLICY 42 PERFORMANCE MONITORING REPORT

FY 2015: JULY 2014 - DECEMBER 2014

Att. A, Al 46, 3/12/15

Page 1 of 8

The following measures of productivity and service quality are used to ensure that services are focused on providing competitive and attractive
transportation that meets our customers’ needs.

TSR ROy oo L1 S 1 e (]|

% %
# Change # Change
Route Categories* FY 2013 FY 2014 FY 2015 Changa § Change
FY13- FY14- FY13- FY14-
FY14 FY15 FY14 FY15

Premium Express 156,517 151,528 4,250 (4,989) (147,278) -3.2%| -97.2%
Rapid Express (Route 270, 280, 290) - - 148,292 - 148,292 - -
Express 1,186,633 1,226,731 1,083,845 40,098 (142,786) 3.4%| -11.6%
Light Rail 15,340,836 20,090,539 20,099,102 4,749,703 8,563 31.0% 0.0%
Silver Line (Light Rail) - 13,712 15.864 13,712 2,152 - 15.7%
Rapid (SuperLoop, Route 215, 235, 237) 792,515 812,575 1,851,171 20,060 1,138,596 2.5%| 140.1%
Urban Frequent 19,421,540 19,094,007 19,071,586 (327,533) (22,421) -1.7% -0.1%
Urban Standard 5,969,216 5,691,377 | . 5.854.322 (277.839) 162,945 -4.7% 2.9%
Circulator 394,134 356,903 388,491 (37,231) 31,588 -9.4% 8.9%
Rural 20,980 34,700 3107 13,720 3,407 65.4% 9.8%
Demand-Responsive 186,962 201,350 231,210 14,388 29,860 7.7% 14.8%
System Total Passengers 43,469,333 47,673,422 48,886,340 4,204,089 1,212,918 9.7% 2.5%
Fixed-Route Bus Ridership 27,941,535 27,367,821 28,540,164 (573,714) 1,172,343 -2.1% 4.3%

NOTES: Overall, MTS system-wide ridership increased +2.5%. New Rapid services, low-floor Trolley cars, reconfigured routes, an improved
economy, and additional service contributed to the ridership gains. Fixed-route bus ridership increased significantly, partially due to construction
delays on major routes ending, and implementation of new services. Ridership decreases in some categories, such as Premium Express, reflect routes
changing to a different route category and implementation of new routes under a new category.

% %
# Change # Change Change | Change
H w

Route Categories FY 2013 FY 2014 FY 2015 FY13- FY44- EY13. FY14-

FY14 FY15 FY14 FY15
Premium Express 1,223 1,174 98 (49) (1,076) -4.0%| -91.7%
Rapid Express (Route 270, 280, 290) - - 1157 - 1,157 - -
Express 8.482 8,827 7.907 345 (920) 41%| -10.4%
Light Rail 95,319 122,170 121,929 26,851 (241) 28.2% -0.2%
Silver Line (Light Rail) - 174 195 174 21 - 12.1%
Rapid (SuperLoop, Route 215, 235, 237) 1.665 5,149 13.032 3,484 7.883 | 209.2%| 153.1%
Urban Frequent 129,971 123,470 125420 (6,501) 1,950 -5.0% 1.6%
Urban Standard 40,490 38,769 39,848 (1,721) 1.079 -4.3% 2.8%
Circulator 3,386 2,707 2,950 (679) 243 -20.1% 9.0%
Rural 248 290 336 42 46 16.9% 15.9%
Demand-Responsive 1,315 1,433 1,645 118 212 9.0% 14.8%
System Avg. Weekday Pass. 282,099 304,163 314,517 22,064 10,354 7.8% 3.4%
Fixed-Route Bus Avg. Weekday Pass. 185,465 180,386 190,748 (5,079) 10,362 -2.7% 5.7%

NOTES : The average weekday passenger statistics show how many passengers ride MTS on a typical weekday. For FY15, there is a +3.4% increase
in system-wide average weekday passengers (10,354 passengers per average weekday). Most of this is a result of an increase of +10,362 fixed-route
bus passengers per average weekday (+5.7%). The greatest fixed-route percentage decrease in average weekday passengers was the Premium
Express category, with a -91.7% decrease in average weekday passengers, mainly the result of routes changing categories to Rapid Express. Added
together, overall, average weekday ridership for premium fixed-route bus services along the 1-15 corridor has increased (Premium Express plus Rapid

Express).
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'Revenue Hour (July
0, 0,
Route Categories* FY 2013 FY 2014 Fyzo15 | ‘chande | % Change
Premium Express 246 21.5 18.0 -12.6% -16.3%
Rapid Express (Route 270, 280, 290) - - 25.2 - -
Express 325 31.3 28.1 -3.7% -10.2%
Light Rail 166.2 224.7 232.3 35.2% 3.4%
Silver Line (Light Rail) - 37.6 54.6 - 45.2%
Rapid (SuperLoop, Route 215, 235, 237) 33.0 33.2 29.2 0.6% -12.0%
Urban Frequent 37.5 35.2 35.7 -6.1% 1.4%
Urban Standard 27.3 26.2 266 -4.0% 1.5%
Circulator 19.6 17.4 17.0 -11.2% -2.3%
Rural 9.4 12.4 14.1 31.9% 13.7%
Demand-Responsive 2.0 2.1 2.0 5.0% -4.8%
System Riders Per Rev. Hour 43.1 45.9 44.8 6.5% -2.4%
Fixed-Route Bus Riders Per Rev. Hr. 33.9 32.1 32.0 -5.3% -0.3%

NOTES : MTS operated 5% more revenue hours in FY15 than in FY14. The ‘passengers per revenue hour’ metric shows how the revenue hours (in-
service hours plus layover hours) that were added or removed relate to ridership increases or decreases. Increasing riders per revenue hour would
indicate that the system is more efficient, for example, carrying more passengers with the same number of buses. For FY15, all MTS services carried
44.8 passengers per revenue hour, a decrease of -2.4% (-1.1 riders per revenue hour). The change in riders per revenue hour figure on MTS' fixed-
route bus services was a minor decrease of -0.3% (-0.1 riders per revenue hour). For FY15, Trolley passengers per revenue hour increased +3.4% to
232.3 passengers per revenue hour, an increase of +7.6 riders per revenue hour.

The ‘passengers per in-service hour’ measure is related to the above ‘passengers per revenue hour,’ but shows how many passengers are carried
while the vehicle is in-service picking up passengers, excluding layover time. Analyzing this figure helps MTS to understand how effective it is at
providing the right level of service, instead of how effective MTS is at grouping trips and breaks together for a vehicle to operate (revenue hours).

0, 0,
Route Categories* FY 2013 FY 2014 Fy2o1s | %Change | % Shatge
Premium Express 27.5 22.5 19.8 -18.2% -12.9%
Rapid Express (Route 270, 280, 290) - - 27.9 - -
Express 40.7 38.2 34.1 -6.1% -10.7%
Light Rail 233.1 277.7 2771 19.1% -0.2%
Silver Line (Light Rail) - 61.2 68.2 - 11.4%
Rapid (SuperLoop, Route 215, 235, 237) 15.7 50.1 48.0 219.1% -8.2%
Urban Frequent 47.2 43.8 45.3 -7.2% 3.4%
Urban Standard 36.2 35.6 36.1 -1.7% 1.4%
Circulator 34.3 27.0 25.9 -21.3% -4.1%
Rural 9.3 9.2 10.3 -1.1% 12.0%
Demand-Responsive N/A N/A NIA N/A N/A
System Riders/In-Svc. Hour 59.2 62.5 62.6 5.6% 0.2%
Fixed-Route Bus Riders Per In-Svc. Hr. 42.6 40.8 41.7 -4.2% 2.2%

NOTES : Compared to FY14, MTS’ system-wide passengers per in-service hour increased +0.1 to 62.6 passengers per in-service hour (+0.2%) in
FY15. For FY15, fixed-route bus passengers per in-service hour experienced a slight +2.2% increase to 41.7 passengers per in-service hour.
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[On-Time Pe gl e ISRV TR AT A TU NG B 0 P
On-time performance is defined as departing within 56 minutes o measured by servi
results of scheduling changes. MTS' goal for on-time performance is 85% for Urban Frequent and Rapid bus routes, and 90% for Trolley and all other

bus route categories.

C

o Service Change
SouioiCatenone Sept. 2013 Jan. 2014 Jun. 2014 | Aug.2014 | Oct.2014 | COAL

Premium Express 91.9% 99.2% - - - 90.0%
Rapid Express (Route 270, 280, 290) - - 85.7% 100.0% 98.9% 90.0%
Express 80.0% 80.2% 83.3% 86.1% 78.7%| 90.0%
Light Rail 90.7% 89.0% 88.0% 89.0% 89.1%| 90.0%
Silver Line (Light Rail) 88.8% 88.6% 91.0% 96.4% 88.1% 90.0%
Rapid (SuperLoop, Route 215, 235, 237) 84.0% 88.6% 90.8% 86.5% 83.2% 85.0%
Urban Frequent 83.4% 82.1% 81.2% 79.5% 81.2% 85.0%
Urban Standard 86.0% 83.1% 86.1% 79.7% 83.4% 90.0%
Circulator 86.6% 92.4% 90.5% 95.3% 71.0%| 90.0%
Rural N/A N/A N/A N/A N/A

Demand-Responsive N/A N/A N/A N/A N/A

System On-Time Performance 85.1% 84.5% 85.0% 83.0% 81.8%

NOTES: Overall, on-time performance remained around 85%. Following the October 2014 service change, five route categories have not met their
goal. Each route is continually evaluated to determine if performance below the target is a result of issues that MTS controls, such as driver
performance or scheduling, or situations outside MTS' direct control, such as construction, traffic congestion, and passenger issues. Trolley on-time
performance has been impacted by Blue Line Trolley Renewal construction activities and is expected to increase as the project wraps up next year.
Performance of bus routes that operate in heavily used corridors, and carry the greatest number of passengers, is heavily impacted by construction,
traffic signals, and traffic as they typically go through high density corridors.

- mer

N ‘ =
IR INE == Y et BT |

Operator FY 2013 FY 2014 FY 2015
MTS Directly-Operated Bus 1.28 1.52 1.04
MTS Contract Services 1.37 1.65 1.39
MTS Rail 0.08 0.05 -

NOTES: MTS Directly-Operated Bus preventable accidents were slightly down for FY15 compared to FY14. MTS Contract Services preventable
accidents are down comparing FY15 versus FY14. There are no preventable Trolley accidents to report in FY15. Accidents deemed "preventable” by
MTS' definition may not be violations of the California Vehicle Code (CVC). For bus and Trolley operations, continued operator retraining and safety
awareness programs are held throughout the year to improve the operator average for this safety metric.

OBJECTIVE | Develop a Sustainable System
The following measures are used to ensure that transit resources are deployed efficiently and do not exceed budgetary constraints.

In-Service Hours (We: T =

Operator Sept. 2013 Oct. 2014 # Diff % Diff
MTS Directly-Operated Bus 12,451 12,698 247 2.0%
MTS Contract Svcs. Fixed-Route Bus 13,365 14,642 1,277 9.6%
MTS Rail 2,862 2,861 (1) 0.0%
System 28,678 30,201 1,523 5.3%

NOTES : Service levels have increased compared to last fiscal year, largely due to changes made in conjunction with new Rapid services along the |-
15 Corridor and in Mid-City.
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fliles (Weekly)
Operator Sept. 2013 Oct. 2014 # Diff % Diff
MTS Directly-Operated Bus 167,865 188,001 20,136 12.0%
[MTS Contract Svcs. Fixed-Route Bus 188,776 202,460 13,684 7.2%
[MTS Rail 59,660 59,642 (18) 0.0%
[System 416,301 450,103 33,802 8.1%

NOTES : Service levels have increased compared to last fiscal year, largely due to changes made in conjunction with new Rapid services along the I-
15 Corridor and in Mid-City.

W ehicle Requirement™ ~ . . 3 =L C
This measure shows the maximum number of vehicles that are on the road a! any time in order to prowde the |evels ‘of service that have been

scheduled.
# Change
Operator Sept. 2013 Oct. 2014 FY14-FY15
MTS Directlv-Operated Bus 215 228 13
MTS Contract Svcs. Fixed-Route Bus 265 281 16
MTS Rail 96 96 -

NOTES : Peak vehicles have seen an increase for MTS Bus Directly-Operated and MTS Contract Services fixed-route services. These increases are
mainly due to changes made in conjunction with new Rapid services along the 1-16 Corridor and in Mid-City. Trolley's peak car requirement has
remained consistent between FY15 and FY14.

[In=Service Speeds |

% Change

Operator Sept. 2013 Oct. 2014 FY14-FY15
MTS Directly-Operated Bus 13.5 14.8 9.6%
MTS Contract Svcs. FR Bus 14.2 13.9 -2.1%
MTS Rail 20.8 20.9 0.5%

NOTES: MTS Directly-Operated Bus speeds are up due to implementation of Rapid service along the I-15 Corridor, which operates on managed lanes
along Interstate 15. MTS Contract Services speeds are down mainly due to MTS Contract Services assuming operation of routes with slower speeds.

in-Service/Total Miles (Weekly)

assignments (runcutting) for MTS Contfract Services.

% Change

Operator Sept. 2013 Oct. 2014 FY14-FY15
MTS Directly-Operated Bus 85.9% 85.6% -0.3%
MTS Contract Sves. FR Bus N/A N/A N/A
MTS Rail 99.3% 99.3% 0.0%

The ‘in-service miles per total miles’ ratio is only calculated for MTS in house bus operatlons as contractors are responsable for bus and driver

NOTES : Ratios have remained practically steady over the two service periods reported for MTS Directly-Operated Bus and MTS Trolley operations.

% Change

Operator Sept. 2013 Oct. 2014 FY14-FY15
MTS Directly-Operated Bus 76.0% 75.2% -0.8%
MTS Contract Svcs. FR Bus N/A N/A N/A
MTS Rail 97.7% 97.7% 0.0%

NOTES: Efficiency of scheduling has kept the ratio generally consistent over time.

A-4
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Category/Mode

ail

(Base Weekday)

50 15P/30P/60B
60" 15P/30P
110* 20

150 15P/30P/6G0B
870 90

950" 30

Orange 15
Green 15
Silver Line 30

Headway
Standard

P = Peak

B = Base

15P/30 B

et

7.5P 1158

10P/168B
10P/15B
10P/156B
10P/168B
15P/308B

12P/15B
15
15
10P/16B
15P
75P/15B
75P/16B
15
15

15
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Urban Frequent

Goal
15
901 15P/30B
906/907 15
929 12P/15B
932 15
933/934 15
955 15
961 15
992 15

Urban Standard

Routes

871/872 30
874/875 30
904 30
905 30
916/917 30P/60B
921 30
923 30
928 30
936 30
944/945* 30
962/963 30
967 60
968 60
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Circulator

979 ~30

Note 1: (#) Route discontinued in FY15. (*) New route in FY14/15.
Note 2: Routes 972, 973, 978, are 979 are timed to the COASTER schedule and wait for passengers to transfer from the selected COASTER ftrips.
Note 3: Rural and Demand Responsive services have no specific goals for on-time performance, headway, or load standard.

% of reside
WI‘lhIl’l 1/2 mile of

80% of residents or jobs within ¥z
mile of a bus stop or rail station in
urban area

% of suburban residents within §

o . .
100% of suburban residences within miles of a bus stop or rail station

5 miles of a bus stop or rail station.

100.0%
‘Available Sarvice
Route 848 serves Lakeside seven
days a week and Route 864 serves
Alpine seven days a week.

See attached map entitled ‘Metropolitan Transit System Area of Jurisdiction’.

One return trip at least 2 days/week to
destinations from rural villages
(Lakeside and Alpine).

*FY13 and FY14 data updated to reflect latent data.
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CUSTOMER FOCUSED/COMPETITIVE INTEGRATED SUSTAINABLE
PRODUCTIVITY QUALITY CONNECTIVITY RESOURCES |  EFFICIENCY
® Passenger
* Total Load Factor *Route * In-Service * In-Service
Passengers Headway Miles Speed
¢ On-Time
* Average Performance * Span-of- * In-Service * In-Service/
Weekday Service Hours Total Miles
Passengers « Accidents/ Consistency
100,000 Miles ¢ Peak Vehicle * In-Service/
* Passengers/ * Service Requirement Total Hours
Revenue Hour  Comments/ Availability
100,000 e Farebox
* Passengers/ Passengers Recovery Ratio
In-Service Hour
* Mean Distance * Subsidy/
Between Failures Passenger
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ADA Paratransit

¢ Required by Americans with Disabilities Act
e Most expensive service provided by MTS

¢ Ridership up 14.8% year-to-date FY14 to FY15

— FTA sets service standards
— FTA caps fares
— MTS has a favorable contract rate for operations

¢ FTA guidance on ADA paratransit is evolving

e MTS using technology to improve efficiency

Notable MTS Access ridership & cost increases

e Few opportunities to save costs or increase revenue.

Average Weekday Passengers

Year-over-year improvement by Route, Category, and System

# Change |% Change

Route Categories FY 2013 FY 2014 FY 2015 FY14- FY14-

FY15 FY15
Premium Express/Rapid Express 1,223 1,174 1,255 81 6.9%
Express 8,482 8,827 7,907 (920) | -10.4%
Light Rail 95,319 122,170 | 121,929 (241) -0.2%
Silver Line (Light Rail) - 174 195 21 12.1%
Rapid (SuperLoop, Route 215, 235, 237) 1,665 5,149 13,032 7,883 | 153.1%
Urban Frequent 129,971 123,470 | 125,420 1,950 1.6%
Urban Standard 40,490 38,769 39,848 1,079 2.8%
Circulator 3,386 2,707 2,950 243 9.0%
Rural 248 290 336 46 15.9%
Demand-Response 1,315 1,433 1,645 212 14.8%
System 282,099 304,163 | 314,517 10,354 3.4%
Fixed-Route Bus 185,465 180,386 | 190,748 10,362 5.7%
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Passengers Per Revenue Hour

. % Change

Route Categories FY 2013 FY 2014 FY 2015 Y1 4-FYi5
Premium Express/Rapid Express 24.6 21.5 25.2 17.2%
Express 32.5 31.3 28.1 -10.2%
Light Rail 166.2 224.7 232.3 3.4%
Silver Line (Light Rail) - 37.6 54.6 45.2%
Rapid {(SuperLoop, Route 215, 235, 237) 33.0 33.2 29.2 -12.0%
Urban Frequent 37.5 35.2 35.7 1.4%
Urban Standard 27.3 26.2 26.6 1.5%
Circulator 19.6 17.4 17.0 -2.3%
Rural 9.4 12.4 14.1 13.7%
Demand-Response 2.0 2.1 2.0 -4.8%
System 43.1 45.9 44.8 -2.4%
Fixed-Route Bus 33.9 32.1 32.0 -0.3%

On-Time Performance
85% for Urban Frequent and Rapid, and 90% for all other route categories
3 Service Change
Route Categories Sept.2013 | Jan.2014 | Jun. 2014 |Aug. 2014] Oct. 2014 | “OA
Premium Express 91.9% 99.2% - - -
Rapid Express (Rts. 270, 280, 290) - - 85.7% | 100.0% 98.9%
Express 80.0% 80.2% 83.3% 86.1% 78.7%
Light Rail 90.7% 89.0% 88.0% 89.0% 89.1%
Silver Line (Light Rail) 88.8% 88.6% 91.0% 96.4% 88.1%
Rapid: SuperLoop 84.4% 89.1% 89.4% 86.0% | 82.9%*
Rapid 215, 235, 237 - - 96.8% 97.0% | 89.8% *
Rapid All 84.4% 89.1% 91.2% 88.8% | 86.3%*
Urban Frequent 83.4% 82.1% 81.2% 79.5% 81.2%
Urban Standard 86.0% 83.1% 86.1% 79.7% 83.4%
Circulator 86.6% 92.4% 90.5% 95.3% 71.0%
Rural N/A N/A N/A N/A N/A
Demand-Response N/A N/A N/A N/A N/A
System 85.1% 84.5% 85.0% 83.0% 81.8%
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New Service/Major Service Changes

TRIAL SERVICES
Passengers/Revenue Hour % Over Average
Route  [Category | 12-mo. | Current | (Under) | Weekday
Average | Trial Goal | Actual Goal | Boardings
Route 14
(Grantville-La Mesa) 26.6 115 10.6 -8% 270
Route 170
(Adams Ave. Exp.) 28.1 25.0 7.4 -70% 150
Route 270
(RB-Sorrento Mesa) 25.2 21.0 11.6 -45% 54

Questions
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. ﬂ

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

March 12, 2015

SUBJECT:

PACIFIC IMPERIAL RAILROAD (PIR) DESERT LINE AGREEMENT — STATUS
UPDATE (KAREN LANDERS)

INFORMATIONAL ONLY

Budget Impact

None. To date, MTS has received $2,000,000 in revenue related to this lease
agreement. In addition, inspections have been undertaken of the Desert Line
infrastructure by engineering firm JL Patterson, Inc. at no cost to MTS.

DISCUSSION:

Staff will give a status update on the PIR Desert Line agreement.

Coy >
Paul . Jablonski
Chief i fficer

Key Staff Contact: Karen Landers, 619.557.4512, Karen.Landers@sdmts.com

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 » www.sdmts.com

Metropolitan Translt System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diege Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trollsy, Inc., a 501{c){3) nonprofit corporation, In cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, Imperlal Beach, La Mesa, Lemon Grove, Nationa! City, Poway, San Diego, Santee, and the County of San Diego.
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San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Via Email to tdneveau@aol.com and djs@slgseclaw.com

March 6, 2015

T. Daniel Neveau Donald J. Stoecklein

Pacific Imperial Railroad, Inc. Pacific Imperial Railroad, Inc.
clo Kinsell, Newcomb & De Dios, Inc. c/o Stoecklein Law Offices
2697 Coventry Road 401 West A Street, Suite 1150
Carisbad, CA 92010 San Diego, CA 92101

Re: Pacific Imperial Railroad (PIR) Desert Line Project

Dear Mr. Neveau and Mr. Stoecklein:

MTS is in receipt of the Status Update letter submitted by Mr. Stoecklein on March 3, 2015. While it is promising to
hear that PIR believes it will be able to complete all repairs hecessary to bring the Desert Line to Class | track
standard by the September 1, 2015 Initial Repairs/October 1, 2015 Test Train Operations deadlines, MTS still does
not have any information regarding how and when PIR plans to do so. As discussed below, MTS has to approve, in
advance, any work that is completed on the line. To date, no plans or specifications have been submitted to MTS for
individual bridge, tunnel or track work by PIR or its contractors.

In addition, our February 13, 2015 request for a status update asked for more details on the new investor group and
thelr management plans for PIR. This information was specifically requested by a member of the MTS Board of
Directors, Mary Salas. As we previously informed you, we will be giving a status update on the PIR contract and
PIR’s progress on the Desert Line milestories at our March 12, 2015 board meeting. Mr. Stoecklein's letter did not
contain any information about the identity, background or management plans of the new investor group. It is our
understanding that you are having a shareholder/investor meeting later this week. Please inform the investors of
MTS's request for more information.

Initial Repairs/Test Train Operations:

On August 28, 2014, MTS conditionally approved the Desert Line Reconstruction Plan (DLRP) and started the clock
running for the Initial Repairs/Test Train Operations milestones. PIR's contract with MTS allows the DLRP to be
submitted in phases consistent with the Test Train Operations, Limited Operafions, and Full Scale Operations
milestones if certain work will not be commenced until a later milestone. Section 3.3.1 sets forth the minimur items
that must be completed before the first substantive operational milestone. Because not all of those items had been
completed at the time-the supplemerital DLRP was submitted to MTS in June 2014, our August 28, 2014 approval
specifically called out the items that MTS expects PIR to update “and submit[] to MTS for review and approval before
work on an individual segment of Desert [Line] Infrestructure may begin.” (See August 28, 2014 letter.)

1255 Imperlal Avenue, Suite 1009, San Diego, CA 92101-7480 » (618) 231-1466 » www.sdmts.com ‘ . @ .

Metropolitan Transit System {(MT8) is a California public agency comprised of San Diego Transit Gorp,, San Dlego Trolley, inc., San Diego and Arizona Eastern Rallway Company
{nonprofit public benafit corporations), and San Diego Vintage Trofley, Inc., a 501(G}{3) nonprofit corporation, In cooperatlon with Chula Vista Transit. MTS lg the taxicab adminigtrator for seven cities.

MTS member agencles include the citles of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San DiegoA 1
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Section 3.3 of our Agreement provides (emphasis added):

3.3 Desert Line Regonstruction Plan. The Desert Line Reconstruction Plan (DLRP) required
in Section 1.2.2 shall include, at a minimum, a detailed schedule and description of the work to be
completed prior to and in conjunction with each stage of operations (i) Test Train Operations as
described in Section 1.2.4, (ii) Limited Operations as described in Section 1.2.6, and (jii) Full Scale

Operations as described in Section 1.2.8.

3.3.1.  Priorto Test Train Operations the DLRP shall be updated and submitted to
SD&AE and at a minimum shall: (a) update the October 2007 Osmose Services Bridge Report,
(b) repair and/or remediate the deficiencies identified in the Osmose Services Bridge Report, (c)
commisslon a study of the tunnel and track conditions on the Desert Line including
ultrasonic rail flaw, loaded gauge, track geometry and tunnel clearance testing by a
contractor approved by SD&AE, and (d) repair and/or remediate any. track or tunnel deficiencies
identified through such testing. If additional repairs or modifications beyond those in the DLRP are
planned for the Desert Line infrastructure or later required in order to bring PIR into compliance
with this Lease, PIR shall submit such plans to SD&AE for review and approval. The DLRP shall
ensure that the Desert Line bridges meet Cooper Loading System standards based on maximum
axle loading for the freight to be carried by PIR, but not less than [286,000] pounds per car.

Our August 28, 2014 DLRP approval letter requested the following supplemental information
{emphasis added):

Notwithstanding the above approval of the DLRP for the purposes of initiating the Initial Repairs
milestone, the following supporting reports must be completed and submitted to MTS for
review and approval before work on an Individual segment of Desert Infrastructure may

begin:

. JL Patterson work product (it is our understanding that JL Patterson has not completed
the final reports for the inspections it conducted and that additional subcontractor inspections may
not have been scheduled):

o Bridge Repairs. Complete report for each individual bridge structure citing existing
conditions, detail of each tepalr needed, cost estimates based on those
recommendations, and a reconstruction schedule. The supplemental DLRP contains
some, but not all, of this:information.

o Tunnel Conditlon Review. Although it is our understanding that JL Patterson conducted
visual inspections of each tunnel, a written report documenting the findings of each
inspection has not been submitted. A written report for each tunnel should be submitted
including recommendations for track geometry testing using LIiDAR or similar means,
engineering experts, geotechnical consultants, and/or structural consultants as needed.
Following such additional testing, a detailed repair recommendation for each tunnel, cost
estimate, and repair schedule must be submitted to MTS. No test trains may run through
a tunnel until the above reports are provided.
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o Track Condition Review. Itis our understanding that subcontractor Nordco conducted
ultrasonic testing for rail defects and provided raw data to PIR. Still to be provided is a
final detailed report with a milepost basis of rail conditions. Similarly, it is our
understanding that subcontractor Holland conducted track geometry, rail profile, and track
gauge strength testing and provided the raw data to PIR. A detailed report still needs to
be prepared showing the results on a per milepost basis. The results of these two reports
should thenbe used to develop track rehabilitation strategies, cost estimates and repair
schedules. This needs to be completed so repairs necessary for the Initial Repairs
milestone, if any, are identified.

o Tie Inspections. It is our understanding that JL Patterson completed tie inspections on the
Desert Line. However, no detailed reports of these inspections have been prepared by JL
Patterson. This work must be completed and submitted to MTS with a detailed
replacement recommendation, cost estimate and replacement schedule.

o Railroad Signaling Conditions. It is unclear if these inspections and analyses of work
needed, if any, was completed by JL Patterson. An evaluation of the signaling
infrastructure and compliance with FRA standards must be completed before Limited
Operations (Agreement § 1.2.6) can take place.

Currently, PIR has less than six months to complete the Initial Repairs milestone and less than seven months to run
a test train, Notwithstanding this fact, we are not aware of any additional inspection work taking place since JL
Patterson stopped work in early 2014. Your contract with MTS only allows PIR employees to access the right of way
or conduct work. All third party contractors must be issued a tight of entry permit by MTS before entering the right of
way. We have not received a right of entry permit application for any third party contractors on the Desert Line since
the original permits were issued to JL Patterson and Watkins Environmental in 2013. We are not aware of Watkins

Environmental performing any work under that pemit.

Mr. Stoecklein's letter states “[contrary to your assessment of the requirements to comply with Class | FRA
standards, we believe a significant portion of the Line complies with such standards ..." While MTS has no
information to contradict this statement, it must be supported by a signed statement from an applicable engineer,
certifying that no repairs are necessary to bring a particular bridge, tunnel or track section to Class | standards. In
addition, the track and tunnel testing required by Secfion 3.3.1(c) is required to be completed before Test Train
Qperations take place. This requirement is not tied to Class I railroad standards. MTS has not agreed to waive thls
requirement and expects it to be completed before the October 1, 2015 Test Train Operations milestone. Since this
testing could reveal additional repairs that may be necessary to meet that milestone, MTS recommends that PIR take
action to complete this testing with Nordco and Holland as soon-as possible.

To clarify MTS's expectations for the work to be done:

1. Before any item of work can commence, the JL Patterson report related to that particular bridge, tunnel or
track section must be finalized with an engineering recommendation and engineered plans and
specifications.

2. The plans and specifications must be submitted to MTS for review and approval.

3. The contractor who will do the work must have a valid Right of Entry permit issued by MTS. Work must be
completed according to the notice provisions in the Right of Entry permit document.

A-3



Att. A, Al 47, 3/12/15

Ltr to Dan Neveau/Donald Stoecklein
Pacific Imperial Railroad

March 6, 2015

Page 4

4. If a particular bridge, tunnel or track section does not need repair work to meet the Test Train Operations
standard, then this conclusion must be supported by a specific statement or report that is signed/certified by

an applicable engineer.

Interchange Facility Plans

Mr. Stoecklein's status letter and oral reports from PIR representatives have identified plans to establish an
interchange facility and “commence limited operations with a trucking onload/offload facility by December 15, 2015."
While we are aware that PIR is exploring various sites for this interchange facility, please be forewamned that MTS
cannot establish if the proposed facility will meet the terms and intent of the Limited Operations milestone until a
specific plan is identified and presented to MTS for review. In addition, you are aware that depending on PIR's plan
and site, additional non-MTS permits and reviews may be required. We have previously encouraged PIR to hire
environmental and land use counsel to advise PIR as to what regulatory or procedural hurdies an interchange/
intermodal facility may need to overcome.

The recently issued California appellate decision in Friends of the Eel River v. North Coast Railroad Authority, et al
(230 Cal.App.4th 85 (2014), cert. granted, 339 P.3d 329, Cal. S.C. Case No. $222472) found that the federal
Interstate Commerce Commission Termination Act “generally preempts CEQA's application to a project involving
railroad operations.” However, the California Supreme Court has agreed to review this decision. Whether this
preemption applies to a proposed PIR project will require a fact-specific legal analysis. In addition, this preemption (if
upheld by the California Supreme Court) simply states that the Surface Transportation Board (STB) hes jurisdiction
over such projects. You will need to research and confirm what specific STB reviews and approvals are required for

your interchange facility or other project plans.

Bi-National Rallroad Operations

We are encouraged fo hear that PIR continues to negotiate with Baja California Railroad and the Governor of Baja
California to reach an agreement that allows for freight to be loaded onto the Mexican segment of the railroad and
then carried over the Desert Line to the Union Pacific Railroad in Plaster City. In a recent meeting with MTS, the
Director General of Baja California Railroad (BJRR), Roberto Romandia Tomayo, confirmed for MTS that the
negotiations are ongoing and that his company is interested in negotiating an interchange or other agreement with
PIR. He expressed a need to know PIR's specific construction schedule and operational plan so that
business/supply chain certainty can be provided to the rail line's targeted manufacturing customers (e.g. Toyota) and
plans can be made by BJRR. Please keep us informed of the status of these negotiations and let us know if we can

be of assistance.

Sincerely, @w/-

Karen Landers
General Counsel

cC: Paul C. Jablonski, MTS Chief Executive Officer
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PACIFIC IMPERIAL RAILROAD, INC.

March 4, 2015

Ms. Karen Landers

General Counsel

Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, California 92101-7490

RE: Pacific Imperial Railroad-MTS Status

Dear Ms. Landers:

As General Counsel, I have been requested to prepare this letter in response to your letter dated February
13, 2015 and your letter dated December 22, 2014, in reference to Pacific Imperial Railroad’s (“PIR”)
update “for completing (a) all items listed in Metropolitan Transit System’s (“MTS’) August 28, 2014
letter conditionally approving the Desert Line Reconstruction Plan (DLRP), and (b) performing the work
necessary to reach the Initial Repairs and Test Train Operations Milestones” as such status relates to
PIR’s obligations to San Diego & Arizona Eastern Railway Company (“SD&AE”) and MTS pursuant to
the terms of the “Desert Line Lease and Operating Agreement” (the “Lease”).

As duly noted in your August 28, 2014 correspondence to PIR, the Lease states in §1.2.3, “Initial
Repairs are defined as “those repairs and/or maintenance required to rehabilitate the Desert Line to
qualify the Class of Track at a minimum as a Class I Track pursuant to Federal Railroad Administration
(“FRA”) track safety standards.” In preparation of the Initial Repairs, PIR retained the services of JL
Patterson & Associates, at an initial cost of $600,000, to perform such inspections that at a minimum
allowed for PIR’s contractors to complete work for the Initial Test Train. Although much of the
inspection work completed by JL Patterson exceeded the inspections required for the Initial Test Train,
short of minimal inspections in the tunnels, most inspection work has been completed to the Initial Test
Train goal. We have reached out to Dan Davis, the supervisor of the project for JL Patterson, who is
currently working for another company, to assist in facilitating the information requested in your prior
correspondence. Contrary to your assessment of the requirements to comply with Class I FRA standards,
we believe a significant portion of the Line complies with such standards. By way of example, only
several of the Bridges inspected required work to comply with the FRA standards. Additionally,
although the Tunnel Condition Review may not be to the extent set forth in your letter of August 28,
2014, we believe that the tunnels comply with the FRA standards and allow for Test Train Operations.
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As part of the Track Condition Review, we retained the subcontracted services of Nordco, through JL
Patterson, to conduct ultrasonic testing for rail defects which supplied the raw data to both JL Patterson
and PIR. Holland conducted track geometry, rail profile, and track gauge strength testing and provided
the raw data to both JL Patterson and PIR. Although we still intend to have Nordco, via JL Patterson
generate a detailed report on the ultrasonic testing, and Holland to complete track geometry, rail profile,
and track gauge strength testing, we are unaware of any testing that essentially prevents PIR from
operating the Test Train under the Class I Track Standards of the FRA.

As regards to the Tie Inspections, JL Patterson, to our knowledge did complete the inspections of the
railroad ties on the Desert Line, and we are awaiting receipt of the reports from JL Patterson; however
have no expectation that such Tie Reports will prevent Test Train Operations.

PIR’s railroad operations contain three signaling devices, of which PIR is unaware of any defects and or
issues related to their operational status to the extent such status would prevent Test Train Operations.

In an effort to complete the work required for the Test Train, and work required to commence minimal
operations for PIR’s Trucking and Logistics Plan, various projects are being planned that simultaneously
provide for the Test Train while creating an interchange facility to allow trucking on loads and off loads.
Contractors have been contacted, who are capable of completing the rehabilitation sufficient to meet the
Class I Track Standards as referenced above, which essentially allows for the train to operate at 10 mph.
Funds sufficient to cover the expense of the rehabilitation were referenced in a financial credit facility
submitted to MTS on or about January 15, 2015. However, concurrent with compliance with the above,
PIR has been in negotiations with Baja Railroad in Baja Mexico, in addition to acquiring commitments
for a capital infusion sufficient to cover the expenses of an interchange facility to commence limited
operations pursuant to the Lease. In an effort to obtain the required commitments for capital, it became
necessary for PIR to negotiate with their majority shareholders to accept a proposal from the proposed
investor group that would allow for such funding to the benefit of PIR and the regional area.

PIR continues to move forward with its strategy to (a) complete rehabilitation sufficient for the Test
Train by October 1, 2015, (b) establish an interchange facility sufficient to commence limited operations
with a trucking onload/offload facility by December 15, 2015, (c) negotiate its bi-national rail agreement
with Baja Railroad prior to year end, and (d) continue with funding sufficient capital to rehabilitate the
Desert Line to meet its obligations as set forth in the Lease.

As the above is being accomplished, Baja Rail has continued to enhance its infrastructure, spending in
excess of $18 million toward bridges, new track, new crossings, and spurs to enhance additional
capacity. An inspection of the line, provided to PIR by the principals of Baja Rail demonstrated a
substantial commitment to the rehabilitation of the line, which also included the daylighting of the
collapsed Tunnel Number 3, which we understood cost upwards of $4 million and is nearly complete.
These improvements by Baja Railroad, and the government of Mexico continue to demonstrate support
for a bi-national railroad in the Cali-Baja region. As a result of the dialogue which was facilitated by
MTS and commenced during the discussion between PIR, Baja Railroad, MTS, and the Governor of
Baja California at the US Consulate

in Mexico in December of 2014, we are continuing meetings and open discussions pertaining to a
negotiated transaction for a bi-national railroad.
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As to the “Hazardous Materials Issues” discussed in your correspondence of August 28, 2015, those
issues have been addressed separately by CGS in the attached correspondence from Mr. Josh Brody,
President of CGS. We have requested that CGS provide us assistance with the various Hazardous
Materials Issues as set forth in your correspondence and should you have additional issues with same,
please do not hesitate to contact us for a response.

We look forward to MTS’s continued support in the project, in addition to that of the other San Diego
and Baja regional groups interested in seeing this railroad re-activated.

Sincerely,

X "
_.Q.%*ﬂm!k

Donald J. occklein, General Counsel
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INCORPORATED A Service-Disabled, Veteran-Owned Small Business

March 3, 2015

Pacific Imperial Railroad
401 West A Street, Suite 1150
San Diego, CA 92101

Attn: Donald Stoecklein

Subj: PACIFIC IMPERIAL RAILROAD HAZARDOUS MATERIALS ISSUES

Mr. Stoecklein,

Thank you for requesting information on how CGS can assist Pacific Imperial Railroad (PIR) in
meeting strict environmental compliance requirements. Below are each individual issue listed by

MTS and our resposne.

1.) Obtain a valid Unified Program Facility Permit from the County of San Diego Hazardous
Materials Division (HMD) for all locations that utilize hazardous materials.

Response: CGS will perform the necessary records review search, interviews, and site visits and
and complete the application process for PIR in obtaining the required HMD and any other
County permits.

2) Prepare and submit a Hazardous Materials Business Plan for all locations that utilize
hazardous materials.

Response: While completing hazardous material and hazardous waste contract work for the
DoD, CGS has developed a multitude of Hazardous Material Business Plans which include all
NFPA information, GIS layers, inventory of materials, etc.

3.) If PIR believes that a Unified Program Facility Permit and a Hazardous Materials
Business Plan are not required, PIR must provide MTS with written justification detailing why

these are not.

Response: CGS will perform the necessary records search, interviews, and site visits to
determine IF a Unified Program Facility Permit and Hazardous Material Business Plan are
required. If it is not, we will develop a written justification detailing our findings and rationale for

submittal to HMD.

5835 Avenida Encinas Suite 119, Carlsbad, CA 92008 / Phone: 760.651.2247 Fax: 760.231.1084 / www.cgsenv.com
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4.) For all facilities operated by PIR, provide written confirmation that all drums or any other
containers with hazardous waste that have been at any site for more than 180 days have been
properly disposed of.

Response: CGS will perform and inventory of all hazardous waste at ALL locations and
ensure proper containerization, labeling, and disposal of all hazardous waste prior to 180 days.

5.) Provide written confirmation that PIR has obtained professional training on how to
properly label and store hazardous waste to prevent the unauthorized disposal of hazardous waste
to the environment, and to prevent a fire or explosion.

Response: CGS operates a Training Division that will provide all necessary training to
include 8 hour, 24 hour, and 40 hour Hazardous Waste Site Operator, and 40 hour, and 8 hour
refresher HAZWOPER training which meets 29 CFR 1910.120 requirements. Each employee
will receive a certificate of completion and CGS will provide a training roster and letter outlining
type of training and personnel trained to PIR for submittal to MTS.

6.) Provide written confirmation that PIR has implemented proper procedures relating to the
labeling, storage, and disposal of hazardous waste at all locations that utilize hazardous materials.

Response: CGS will develop Standard Operating Procedures (SOP) for labeling, storage,
and disposal of hazardous waste, and provide a presentation to PIR personnel to ensure widest

dissemination.

7.) Provide written confirmation that PIR has obtained professional training for its
employees on how to conduct timely and proper inspections to ensure that hazardous wastes,
including used oil filters, are properly labeled, stored, and disposed of, and that all facilities are

properly maintained.

Response: CGS will provide training to PIR personnel on how to properly perform
hazardous waste site inspections and/or provide the service of inspecting all sites operated by PIR
to ensure compliance. CGS will provide a training roster and letter outlining type of training and
personnel trained to PIR for submittal to MTS.

8.) Provide written confirmation that PIR has obtained professional training for its
employees on how to handle, store, and dispose of hazardous materials and hazardous waste and

how to properly respond in emergency situations.

Response: CGS will provide training to all PIR personnel requiring the skills to handle,
store, label, and respond to emergencies. CGS will provide a training roster and letter outlining
type of training and personnel trained to PIR for submittal to MTS.

5835 Avenida Encinas Suite 119, Carlsbad, CA 92008 / Phone: 760.651.2247 Fax: 760.231.1084 / www.cgsenv.com
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9) Provide written confirmation that PIR has obtained professional environmental audit to
confirm that its operations are in accordance with all local, state, and federal environmental laws

and regulations.

Response: CGS will perform a detailed audit, annotate any deficiencies, correct all
deficiencies, and provide a detailed report of all finding and improvements.

REMEDIATION

The letter from MTS states, “PIR must confirm that the Jacumba Depot property has been
remediated to the satisfaction of applicable regulatory authorities.

Response: CGS will performa Phase I review and site visit to the Jacumba Depot and if the
property has not been remediated, CGS will perform a Phase II response, confirmation sampling,
backfill, and final reporting. We will also work with the regulatory agencies to ensure proper
remediation and site closure.

Furthermore, if you would like a detailed proposal for each task listed above, please let us know
at your earliest convenience. If so, we would like to have a pre-proposal meeting to discuss
details, priorities, and set expectations.

Lastly, CGS has many years of experience in all of the above and employs personnel that have
accomplished all of the tasks outlined above. Many of our staff have worked directly with the
County of San Diego HMD on projects at Camp Pendleton, MCAS Miramar, and other locations
within the County. A detailed list of qualifications and past performance is available upon

request.

Thank you for asking CGS Incorporated to review and potentially assist. Please contact me
directly should you have any questions at (760) 651-2247, or via email josh@cgsenv.com.

Kind Regards,

Josh Brody

President

5835 Avenida Encinas Suite 119, Carlsbad, CA 92008 / Phone: 760.651.2247 Fax: 760.231.1084 / www.cgsenv.com
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AGENDA ITEM NO. [7/9’

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED l

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

DATE .2/ /2 / »l 6)5

Name (haz  [N¢(afee Z A j/ﬂ/['( v M W” ’
Address 2746 £ # Ale SO

c ,
Telephone V4 /G - J¥2? —/ 369
Organization Represented ,Dj ' R
Subject of Your Remarks VF J[f‘c
Regarding Agenda Item No. L/ %
Your Comments Present a i ,~ | SUPPORT OPPOSITION
Position of: _

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to

a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments.
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item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments. ‘

(PLEASE PRINT)

L7
DATE d / / ‘1//10/5
Name Vowtld D - SToECkLE |

Address }500 é% ‘\UQ« g\\b CA

Telephone 619 709 13)€

Organization Represented p | &

Subject of Your Remarks (j Y (’La\l@

Regarding Agenda Item No. ’7/ 7
Your Comments Present a l/PST.IPPORT OPPOSITION
Position of: _

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
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Board's Agenda.
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PIR Performance Milestones

Corporate Formation of PIR - October 2011
Acquisition of Operating Rights — November 2011
Acquisition of 99 Year Desert Line Lease — December 2012

Submission to MTS of Business Plan - January 2013

Surface Transportation Board Approval — March 2013

Submission to MTS of Desert Line Reconstruction Plan — March 2013

Completion of Marketing Plan - March 2013

SEECEEEEN

U.S. Department of Homeland Security — Customs and Border Protection
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Meeting with U.S. Department of State — Presidential Permit — October 2013
Presidential Permit Exemption Obtained — December 9, 2013
Lease Payments to MTS totaling $ 2 Million

JL Patterson & Associates Contract - $600,000 Paid — June 2013

JL Patterson & Associates — Bridge inspection Report — October 2013

Holland and Nordco — Track Condition Review — Oct.—Dec. 2013
SCEDC Board Voted to Support Reactivation of Desert Line — July 2014
Submission of DLRP Supplement and Approval by MTS — August 2014

US Consulate Mediation — December 2014
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/ Corporate Formation of PIR — October 27, 2011
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\// Acquisition of Operating Rights — November 1, 2011

On November 1, 2011 PIR obtained
an assignment of rights providing | i
PIR with the “Operating Rights i L el
Agreement Over the Desert Line.” S oTeewasemnes, B8 B
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/ Acquisition of 99 Year Desert Line Lease — December 20, 2012
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\/ Submission to MTS of Business Plan - January 20, 2013

* Executive Summary :

¢ Management Team .
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/ Surface Transportation Board Approval — March, 2013
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Submission to MTS of Desert Line Reconstruction Plan (DLRP) - June, 2013

Santa Yeahal

Julian =Jacumba

wwm o Stages of Operation

o S -

Corporate Goversanee

Governance imvalves setting [
policy is admimistered properly. (
jgovemment agencies, governance it
memitored. and enforced For g

* Detailed Repair Schedule

Railway Enterprise Stractare

San (hego Counly
Imperal County

* Test Train Operations
Dewasan

Mipenw P ety

* Osmose Services Bridge Report

Plaster City
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J;:ompletion of Marketing Plan — March, 2013

v @ Pacific Imperial Railroad JELBWEN
. e WINDOWS & DOORS

TOYOTA Marketing-Logistics Plan
“‘, [ ] [ ] [ L ]
FOXconn
d SMK plantronics.
Simply Smarter Communications™
Panasonic

MOSE

' ... s Greatbatch

Grupo Musa

- , , e HYLUNDAI
Met with 40 Maquiladora Companies
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J U.S. Department of Homeland Security — Customs and Border Protection

\ U.S. Customs and |
Border Protection ,4 o es= |

In August, 2013, PIR representatives met

1

with the Department of Homeland *1
Security — US. Customs and Border \
Protection (CBP) to obtain guidance to
conform PIR’ plans for rail operations
on the Desert Line to CBP requirements

for conducting inspections.

* In September 2013 PIR received

guidance pursuant to Title 19 of the
United States Code, section 1461 (19
US.C. 1461).
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pa
\7 Meeting with U.S. Department of State — Presidential Permit — October 2013

i * Met with Peter Marigliano,
RELILL Border Affairs officer, on
T September 11t 12t and

October 27, 2013,

} * Requested change in
Operator Exemption

* Formally sought the
assistance of the
Department of State to help
conform our intended plans
to the requirements of

erees=— ] Executive Order 11423

iy

.
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Presidential Permit Exemption Obtained — December 9, 2013

* Exempt from Presidential & S D,
. . Drvemters: 2035 o e
Permit Requirement —_—,
;.T':t:‘ﬂ‘vu:.u.‘“_k
* Allowed to operate border o ot
. Do M Stoceieg,
crossing under lease from the e o .
e i i
T S Eracng V0 e Ui sy i
current owner - MTS aﬁxw'm?g‘f”ghh E%“g;ﬁnﬁ:::ﬁh
e S R e e
PO by e N S‘“‘-’-‘-'rg, m.:_,"-‘,'
* PIR remai ible f R N
remains responsible for R e e e i,
. . T-l“,ﬁmit:y&“-“h-f:: rm:m :m -
complying with all other R T e i,
: Siocemy, P e ey
applicable state, federal, and Fl_
: R € oy
local laws in regards to the RS e
border crossing.
—— -__-_-_h-_' E—
T — h‘-:*—-:
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\/ Made Lease Payments to MTS - $2,000,000

1979 — July, 2013

$0.0

July, 2013 — March 2015

* In 1979, MTS acquired SD+AE which owned
the Desert Line

* From 1979 until July of 2013, MTS earned $0.0
on the Desert Line

* Since the execution of its 99-year lease with

MTS, PIR has paid MTS $2,000,000 $ Z,OOO’OOO

”//
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f]L Patterson & Associates Contract - $600,000 Paid — June 14, 2013

PATTERSON ==
—RE— - e
i U PR s S 2 G R NP ll‘

== & [
s ASSOCIATES, INC.  — |

CIVIL-TRACHWORHK ENGINEERING

"
-

On June 14, 2013, PIR |
executed its contract
with JL Patterson to |

commence inspections

of the bridges, tunnels, |
track and rail. '1
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ﬁL Patterson & Associates — Bridge Inspection Report — October 2013

IS Metropolitan Transit System

Summary level report of the :ﬂ"ﬁﬂSON e
general condition of the PIR
s . ASSOCIATES, INC. i
mainline bridges between CVILTRACHIORK ENGINEERING
milepost 59.94 and milepost ¢ " G JE=-
129.6 e

—— T Wi

B b —

BT L LT LIS S ————— Y e S

Aduatiorel Mgeciat brcige YT frv ANKIUTEY Kereiied 1y "O8 for s e bt ot rewera
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\/ Holland and Nordco — Track Condition Review — Oct.—Dec. 2013

= Holland

TrackSTAR®

Track Strength,
Track Geometry
and
Rail Profile
Measurement
Report

Presanted by

Holland L.P.
1000 Holland Drive
Crote, Illinols 60417-2120

Telephone: 708-672-2300
FAX: 708-672-0119
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Holland L.P. conducted
track geometry, rail profile,

and track gauge Strength Yt ' il 28
testing — “:}[.--

Nordco conducted
ultrasonic testing for rail
defects

Mrdco

Service from the Ground Up®

o)



\/I/)esert Line Receives Support from SCEDC Board Members— July 2014

* “South County EDC and its membets have
historically been champions of finding more
effective ways to move people and goods
across the border. We recognize the economic
drain that lengthy border wait times have on
our region.”

SCEDC

South County Economic
Development Council

* South County Economic Development Council
(SCEDC) board members voted to support the
reactivation of the San Diego Atizona Eastern
Railway at its May Board of Directors meeting.

* “Re-opening the Desert Line will help expedite
the import-export process for cargo without
compromising national security.”

ff,
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pd
J Submission of DLRP Supplement and Approval by MTS — August 2014

Pacitic Imperial Railroad _ -
DLRP Supplement submitted [ e e

Reconsoruction Plan

Sy to MTS for review - July 2014 L

.
me
ubmitted an rauow 8 e & Sotoen s o 31
worn |0 b somated prio K0 8N IV DAMUNCEN with eSCh Mege
ar. N Test Tran Coaralions ae descritred in Seation
1
Opare L LT R T
$33) The Agreement furiies raqdres that pnet 1o
e CLMP

approved in 30 days i e

DLRP Supplement Approved
by MTS —August 2014
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J;J.S. Consulate Mediation — December 2014

i,

On December 15, 2014, P errte

. .
A
MTS, PIR, Baja Rail, and =
Deear Mr. SEOeoeir
)
th e Go‘rernor Of Ba 1’s TS ey e e M gt ey,
1:30pm 0N Monday, Drcembes 35, 2014 3t the US. Consulate Generat In THusna
This smadl gathering will be an opportunity for the arvd othet w0
Srscuss thew visions for the rail lne and how an agreement mght ba structured ta aliow tresght
10 ONCE AESIN Move Over the border. Aeviving this railload would provide ugnificant
smaroamental and trarportation berefits to the Thuana-San Diego repon by taking nurmerous

representative met with the
::::j:: vt:uQ:Mﬁng from the Unrted States, the Comsulate will provide an armored

shutde from the McDonald’s at 1520 Rofl Dtve (comer of Siempre Vive Road) in Otay Mesa,
leaving st 1pm. Please be sure to bring a valid passport or passport card,

Consul General, Andrew

Erickson, to discuss and g e e

. - :\:"I: this is an invitation-only event This invitation ks personal and non-transterable.
mediate the creation of a
- - ) - WQ’V.
bi-national rail line. At 5L

Consul General
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TS

%‘l\\\\\\\§ Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 « FAX (619) 234-3407

Agenda Item No. 62

Chief Executive Officer's Report ADM 121.7

March 12, 2015

In accordance with Board Policy No. 52, Procurement of Goods and Services, attached are listings of
contracts, purchase orders, and work orders that have been approved within the CEO’s authority (up to
and including $100,000) for the period February 4, 2015 through March 5, 2015.

) (=)
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 © (619) 231-1466 » www.sdmts.com ==Y

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in caoperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grovs, National City, Poway, San Diego, Santee, and the Gounty of San Diego.
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