
MEETING OF THE
sAN DIEGO REGIONAL BUILDING AUTHORITY (SDRBA)

JOINT POWERS AGENCY OF THE COUNTY OF SAN DIEGO &

THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM (MTS)

May 7,2015

8:00 a, m,

1255 lmperialAvenue, lOth Floor
San Diego, CA 92101

Executive Conference Room

Action Recommended

AGENDA

1.

2.

Roll Call

Approval of Minutes - October 2,2014

Action would approve the proposed FY 201512016 Operating Budget and

4.

Capital Expenditure Account.

Public Comments
t-¡m¡teO to five speakers with three minutes per speaker. lf you have

a report to present, please give your copies to the Clerk.

Next Meetinq Date

To be determined.

Adjournment

Approve

Approve



sAN DTEGO REGTONAL BUTLDTNG AUTHORTTY (SDRBA)
JOINT POWERS AGENCY OF THE COUNTY OF SAN DIEGO &
THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM (MTS)

MINUTES

October 2,2014

Roll Call

Chairman R. Roberts called the meeting to order at 9:20 a.m. Authority members present were
Mr. Mathis, Mr. D. Roberts and Chairman R. Roberts.

Approval of Minutes

Mr. D. Roberts moved for approval of the minutes of the May 8, 2014, San Diego Regional
Building Authority (SDRBA) meeting. Mr. Mathis seconded the motion, and the vote was 3 to 0
in favor.

I

2.

3.

April Heinze, Director of the County of San Diego Department of General Services, briefly
discussed the County Operations Center disposition and development agreement. She stated
that the proposed second amendment would add additional facilities to the campus with no
additional financing, and the County of San Diego will be paying for all of the improvements.

Action Taken

Mr. D. Roberts moved to: (1) Concur with the finding that there are no substantial changes in
the project on the circumstances under which the project will be undertaken that involve
significant new environmental impacts which were not considered in the previously certified
FEIR dated January 7 ,2008 and the Addendum dated October 14,2011; (2) Adopt the following
resolution:A RESOLUTION OF THE BOARD OF COMMISS¡ONERS OF THE SAN DIEGO
REGIONAL BUILDING AUTHORITY RATIFYING THE EXECUTION OF THE SECOND
AMENDMENT TO DISPOSITION AND DEVELOPMENT AGREEMENT and; (3) Approve the
Second Amendment to Disposition and Development Agreement between the County of San
Diego, the San Diego Regional Building Authority, and Lowe Enterprises Real Estate Group.
Mr. Mathis seconded the motion, and the vote was 3 to 0 in favor.

Public Comments

There were no public comments.

Next Meetino Date

The next SDRBA meeting is scheduled for November 13, 2014 at 8:00 a.m. in the Executive
Conference Room at MTS.

Adjournment

4.

5.

o.

Attachments: Roll Call Sheet

ourned the meeting at 9:23 a.m.



MEETTNG OF (DATE)

RECESS

sAN DrEGO REGTONAL BUILDING AUTHOR|TY (SDRBA)
JOINT POWERS AGENCY OF THE COUNTY OF SAN DIEGO &
THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM (MTS)

ROLL CALL

BOARD MEMBER

October ? 2014

MATHIS

D. ROBERTS

R. ROBERTS

OTHER ATTENDEES:

(Alternate)

NAME

EI

RachelWitt

E

AprilHeinze

CALL TO ORDER (TIME) 9:20 a.m.

RECONVENE

E

Karen Landers

Sharon Cooney

ADJOURN 9:23 a.m.

PRESENT
(T|ME ARRTVED)

PaulJablonski

Melanie Wilson

9:20 a.m.

Anne-Marie Jewel

9:20 a.m.

9:20 a.m.

ABSENT
(T|ME LEFT)

REPRESENTING

County Counsel/SDRBA

9:23 a.m.

Director of General Services/SDRBA Executive Director

9:23 a.m.

SIGNED BY THE CLERK OF THE BOARD:

San Diego Metropolitan Transit System

San Diego Metropolitan Transit System

9:23 a.m.

CONFIRMED BY OFFICE OF THE GENERAL COUNSEL:

San Diego Metropolitan Transit System

County of San Diego

Coun$ of San Diego



AGENDA ITEM NO. 3

sAN DrEGO REGTONAL BUTLDTNG AUTHORTTY (SDRBA)
JOINT POWERS AGENCY OF THE COUNTY OF SAN DIEGO &
THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM (MTS)

May 7,2015

SUBJECT:

ADOPTION OF OPERATING BUDGET FOR FY 201512016 - JAMES R. MILLS
BUILDING

INTRODUCTION:

ln accordance with the James R. Mills Building Property Management Agreement
between County of San Diego (County), San Diego Metropolitan Transit System (MTS),
and Colliers lnternational Management Company (Colliers) has prepared a proposed
Operating Budget for fiscal year (FY) 201512016 (Attachment A).

The proposed budget reflects net contributions by the County and the MTS as well as
projected parking revenue in FY 201512016. Project Operating Expenses totaling
$2,122,380 are 23o/o greater than the budget for FY 201412015. The building will
continue to benefit from utility efficiency projects, such as HVAC, lighting, controls and
programming upgrades budgeted for FY 201512016. Significant budget increases for FY
201512016 reflect increasing maintenance for the 26 year old site, higher contracted
services costs primarily attributable to revised SB 854 compliance costs, additional site
security stafflng and increased operating hours for County HHSA staff. However,
projected Parking Revenues have increased by 8% to $1,008,990 for FY 201512016
which helps offset a portion of cost increases.

A list of the projected Capital Expenditures for FY 201512016 is included in the budget
attachment. Total Building Capital requirements in FY 201412015 are $1 ,047,750. Major
requested capital items in FY 201512016 include extensive maintenance to preserve the
exterior cladding of the office and clock towers, lobby ADA door replacement, a staged
replacement of 20 + year old interior office lighting with cost saving LED fixtures and
continuing replacement of an obsolete energy management system over three fiscal
years.

The proposal to begin a staged replacement of 20 + year old interior office lighting with
cost saving LED fixtures will substantially reduce tower energy costs in two ways:
Reducing power needed for lights; and reducing air conditioning demand via elimination
of the building's obsolete lighting troffers' built-in return air vents which impede air
balancing of the building systems. Our budgeted Capital Expenditure numbers do not
include potential lighting manufacturer rebates (currently estimated at $57,000 for FY
2015116), which, if rebates remain available, we propose to use those funds to retrofit
additional portions of the building FY 201512016.
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To carry out the proposed FY 201512016 CapitalWork, we request that the Board
allocate $1,047,750 to the Capital Expenditures Accounts, which currently includes
$176,222 of carryover funding to complete current projects. To reduce the Capital
budget's financial impact to the SDRBA, the Board is requested to allow the SDRBA's
Executive Officer a one-time transfer of $500,000 of surplus Operating Expense funds to
the Capital Expenditure Account to offset a portion of the SDRBA's contribution to the
FY 201512016 Capital Expenditure Account. This transfer of surplus funds from the
Operating Account is made possible by a surplus resulting from operating efficiencies
and continued unanticipated operating income received from event parking.

FY 201412015 is projected to end with $1 ,027,741.42 available in the Operating Account
and $376,222 available in the Capital Expenditures Account. By retaining 3 months of
operating funds in the Operating Account, there are sufficient surplus funds to move
$500,000 to the Capital Expenditure Account if approved.

TABLE 1: BUDGET SUMMARY:
Current Projected Proposed
Budget Year End Budget

Item FY 201412015 FY 201412015 FY 201512016
Project Operating Expense
Less: Parking Revenue
Direct Owner Expense and Parking
Total Capital Expenditures
SUBTOTAL
Less: Transfer from Operating Account
TOTAL

MTS Share $273,944
County Share $1,382.633
TOTAL $1,656,577

RECOMMENDATIONS:

1. That the San Diego Regional Building Authority approve the proposed FY 201512016
Operating Budget and Capital Expenditure Account, and authorize the Executive
Officer to approve the expenditures in accordance therewith.

2. That the San Diego Regional Building Authority approve the expenditure of
$1,047,750 from the Capital Expenditure Account for Capital Expenditure Budget
Items in accordance with this FY 201512016 budget, and allow the SDRBA Executive
Officer a one-time transfer of $500,000 from the Operating Account to reduce Capital
Expenditure contributions during the Fiscal Year.

$1,729,220
-$930,990
$608,969
$249.378

$1,656,577
Ð

$1,656,s77

$1,773,738
-$1 ,109,995

$608,969
$249,378

$1,522,090
Ð

$1,522,090

Attachment: A. Proposed FY 201512016 Operating Budget and Capital Expenditures

$2,122,379
-$1,008,990

$701,089
$1.047.750
$2,862,228

$500.000
$2,362,228

$178,169 $427,270
$1.094.542 $1.934.958
$1,272,711 $2,362,228
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