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Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

May 14, 2015

9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - April 16, 2015 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

Please SILENCE electronics
during the meeting

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 e (619) 231-1466 ® www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.
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CONSENT ITEMS

6. San Diego and Arizona Eastern (SD&AE) Railway Company Quarterly Reports and Information
Ratification of Actions Taken by the SD&AE Board of Directors at its Meeting on April
14, 2015

7. Increased Authorization for Three Legal Service Contracts to Pay Projected Approve

Expenses in Fiscal Years 2015 and 2016

Action would approve increasing the dollar amount of three (3) legal services
contracts to cover expenses through the remainder of Fiscal Year 2015 (FY15) and
all of Fiscal Year 2016 (FY16).

8. Investment Report - March 2015 Information

9. California Department of Transportation Program of Projects for Federal Transit Approve
Administration Section 5311(f) Funding, Fiscal Year 2015
Action would approve Resolution No. 15-9 authorizing the use of, and application for,
$250,000 of Federal Transit Administration (FTA) Section 5311(f) funds for operating
assistance in non-urbanized areas.

10. Funding of Orange Line Tie Replacement Project - Francis to 43rd Street Approve
Action would approve the use of $463,825 in Public Transportation Modernization,
Improvement, and Service Enhancement Account (PTMISEA) program funding and
transfer $900,000 from the San Diego Metropolitan Transit (MTS) SD100
Replacement project (project number 11373) to fund the Orange Line Tie
Replacement project.

11. SAP Public Services, Inc. - Contract Amendment Ratify/
Action would: (1) ratify the $63,227 in additional software license support included in Approve
MTS’s contract with SAP Public Services, Inc. (SAP) (MTS Doc. No. G1680.0-14);
and (2) authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
(G1680.1-14 amending the contract with SAP to purchase MS SQL Server Run-Time
Licenses for the SAP Implementation of the Enterprise Resource Planning
(ERP)/Transit Asset Management (TAM) Project and consolidate software support
expenses for other SAP licenses under a single contract.

CLOSED SESSION

24. a. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS Possible
Pursuant to California Government Code Section 54957.6 Action
Agency: San Diego Transit Corporation (SDTC) and San Diego Trolley, Inc. (SDTI)
Agency-Designated Representative: Jeff Stumbo
Employee Organization: International Brotherhood of Electrical Workers, Local 465
(Representing SDTI Train Operators, Electromechanics, Servicers and Clerical)

Employee Organization: Amalgamated Transit Union, Local 1309 (Representing Bus
Operators and Clerical Employees at SDTC)

b. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - EXISTING Possible
LITIGATION Pursuant to California Government Code Section 54956.9(d)(1) David Action
Long v. HMS Construction, et al. SDSC Case No. 37-2014-00083536-CU-PO-CTL

Oral Report of Final Actions Taken in Closed Session
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NOTICED PUBLIC HEARINGS

25.

Fiscal Year 2016 Budget: Public Hearing and Adoption (Mike Thompson) Enact/
Action would: (1) hold a public hearing, receive testimony, and review and comment Adopt
on the fiscal year (FY) 2016 budget information presented in this report; and (2) enact

Resolution No. 15-10 adopting the operating and capital budget for MTS and

approving the operating budgets for San Diego Transit Corporation (SDTC), San

Diego Trolley, Inc. (SDTI), MTS Contract Services, and the Coronado Ferry.

DISCUSSION ITEMS

30.

None.

REPORT ITEMS

45.

60.

61.

62.

63.

64.

65.

66.

Pacific Imperial Railroad (PIR) Desert Line Agreement - Status Update (Karen Information
Landers)

Chairman's Report Information
Audit Oversight Committee Report Information
Chief Executive Officer's Report Information

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this agenda,
additional speakers will be taken at this time. If you have a report to present, please
furnish a copy to the Clerk of the Board. Subjects of previous hearings or agenda
items may not again be addressed under Public Comments.

Next Meeting Date: June 18, 2015

Adjournment



