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MEETING OF THE

October 15,2015

Executive Conference Room
(lmmediately following the Audit Oversight Committee Meeting)

ROLL CALL

APPROVAL OF MINUTES - September 10,2015

COMMITTEE DISCUSSION ITEMS

A.

B.

Agenda

SAN DIEGO METROPOLITAN TRANSIT SYSTEM
EXECUTTVECOMMTTTEE i , r,,l

c.

Metropolitan Transit System

Williams. Jacobs Center)
Action would: (1) receive an update from the Jacobs Center for Neighborhood
lnnovation regarding its community development planning efforts in the area
surrounding the Euclid Transit Center, and (2) forward a recommendation to
the Board of Directors to authorize the Chief Executive Officer (CEO) to
submit an application on the Jacobs Center's behalf for a 2016-2017
Sustainable Communities Grant under Caltrans' Sustainable Transportation
Planning Grant Program to fund additional studies and analysis related to the
area.

Class E Medium Dutv On Chassis Buses - Contract Award (Bill Spraul)
Action would forward a recommendation to the Board of Directors: (1)
authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
80625.0-15, with Creative Bus Sales, for the purchase of up to thirty-one (31)
propane powered Class E medium duty body on chassis buses; and (2)
authorize the transfer of $700,000.00 of available funding from Capital
lmprovement Program (ClP) 11502 - Bus Procurement to CIP 11569 - Mid
Size Bus Procurement to fund this project.

2.

ACTION
RECOMMENDED

Approve
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Possible

Action

Approve
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3. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY
NEGOTIATORS Pursuant to California Government Code Section 54956.8
Propertv: 1341 Commercial Street and 1501 NationalAvenue, San Diego,
California
Aoencv Nesotiators: Paul Jablonski, Chief Executive Officer; Karen Landers,
General Counsel; and Tim Allison, Manager of Real Estate Assets
Neootiatino Parties: Merlone Geier Partners, Province Group, LLC
Under Neootiation: Price and Terms of Payment

4. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL -

ANTICIPATED LITIGATION Pursuant to California Government Code Section
54956.9 (One Potential Case)

REVIEW OF DRAFT October 29,2015 BOARD AGENDA

REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA
Review of SANDAG Transportation Committee Agenda and discussion regarding any
items pertaining to MTS, San Diego Transit Corporation, or San Diego Trolley, lnc.
Relevant excerpts will be provided during the meeting.

COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS

PUBLIC COMMENTS

D.

E.

F.

G.

H. NEXT MEETING DATE: November 5,2015

ADJOURNMENT

Possible
Action

Possible
Action

Possible
Action
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

1255 lmperialAvenue, Suite 1000
San Diego, CA92101

September 10,2015

MINUTES

ROLL CALL

Chairman Mathis called the Executive Committee meeting to order at 9:03 a.m. A roll call sheet
listing Executive Committee member attendance is attached.

APPROVAL OF MINUTES

Mr. Gloria moved for approval of the minutes of the July 9, 2015, MTS Executive Committee
meeting. Ms. Bragg seconded the motion, and the vote was 4 to 0 in favor with Mr. Cunningham
absent.

COMMITTEE DISCUSSION ITEMS

A.

B.

c.

3.

Mike Thompson, Director of Financial Planning and Analysis, provided a presentation on
Low Carbon Fuel Standard (LCFS) Energy Credits. He provided a brief history of the
Natural Gas Program and reviewed the purposes of this program. He noted that the
current gas service provider (GSP) is BP Energy Company (BP). Mr. Thompson
discussed the California Air Resources Board (CARB), a State program, and noted that
CARB created LCFS aimed at reducing greenhouse gas emissions in 2007 . He stated
that the program administers credits and MTS began generating credits in October 2012.
Mr. Thompson said that MTS earned 11,000 credits from October 2012 to June 2013,
He reviewed the trend of credits generated by quarter and noted that more green gas
has been generated over time. Mr. Thompson said that there are 11,000 credits
available for sale. He reviewed the trend of credit prices by fiscal year and stated that it
seems the trend is increasing for credit prices. He noted that there is no budgetary
reason to sell the 1 1,000 credits; however, the staff recommendation is to watch the
market and set a sale price of $75 or higher and to sell the credits if that price is

achieved.

Ms. Bragg asked when this item would be brought back to the committee for an update.
Mr. Jablonski stated that it would not be brought back unless the credits were not sold
and then staff would look for other opportunities to sell. He said that staff will sell the
credits if the sale price of $75 or higher is achieved.

Mr. Gloria inquired about selling the credits back to BP. Mr. Thompson replied that
starting July 1 ,2013, we are obligated to sell the credits we generate through natural
gas to BP. He noted that the 11,000 credits discussed were generated before that date.
Mr. Gloria asked if there was an expiration date for the credits. Mr. Thompson said there
is no expiration for the credits. Mr. Gloria asked what the revenues could be used
towards. Mr. Thompson said that the revenues can be used towards anything for MTS.
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Mr. Roberts commented on future credits and noted that future credits will be much more
significant in number compared to the 11,000 credits. He asked if MTS had a consultant
regarding the sale of the credits. Mr. Thompson replied that MTS has a broker in place
that is monitoring the credits.

Action Taken

Mr. Roberts moved to approve selling the 11,000 LCFS energy credits once a sale price
of $75 or more is achieved. Ms. Bragg seconded the motion, and the vote was 4 to 0 in
favor with Mr. Cunningham absent.

2.
Services (Brent Bovd) ffAKEN OUT OF ORDER)

Brent Boyd, Senior Transportation Planner and Rail Operations Analyst, provided a
presentation on the Orange Line Courthouse Station. He gave a brief introduction and
stated that the station is needed to address overcrowding issues and capacity limits at
Santa Fe Depot. He noted that the State cap-and{rade program provided a solution to
these problems. Mr. Boyd reviewed the Transit and lntercity Rail Program (TIRCP) grant
funding. He stated that MTS applied for $37.2 million in TIRCP cap-and{rade funds to
fund the purchase of nine additional Trolley low-floor vehicles, the new Courthouse
station and operating funds for additional Trolley service. Mr. Boyd noted that the entire
project would cost $48 million, with MTS matching $11 million of those funds. MTS
received $31.9 million of TIRCP cap-and-trade funds, which will fund eight Trolley low-
floor vehicles as well as the new Courthouse station. He noted that since the application
was submitted, the estimated costs for the project have increased, which has increased
MTS's matching funds to increase to approximately $18 million. Mr. Boyd stated the staff
proposes MTS's funding match to come from Transportation Development Act (TDA)
and Low Carbon Transit Operations Program (LCTOP) cap-and-trade funds to pay for
the additional increased costs.

Mr. Jablonski noted that for $18 million of MTS's money, we will have a new Trolley
station and nine new Trolley low-floor vehicles. He stated that these cars will be
replacing some of the old SD-100 Trolley vehicles. Mr. Jablonski stated that the price
increase Mr. Boyd referenced included additional parts and training materials for the
Trolley vehicles.

Ms. Bragg inquired about what the Courthouse station will provide for the Blue Line. Mr.
Jablonski replied that the station will serve the Courthouse station and will relieve
congestion between America Plaza and Santa Fe Depot. He commented that if the
Orange Line terminates at this new station, it will help to relieve all other congestion. Ms.
Bragg asked if the third track at Santa Fe Depot was still another option. Mr. Jablonski
stated that there has been continuous push back on adding an additional track due to
the other rail services located at Santa Fe Depot.

Mr. Boyd continued the presentation and provided images of where the station will be
located and how the tracks will be placed on C Street, He reviewed the station
appearance and noted it will be very similar to the Civic Center station. He stated that
there will be access to the station from the East and the West. Mr. Boyd presented what
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the new Orange Line, Blue Line and Green Line map will look like including the
Courthouse station.

Mr. Cunningham inquired what the predicted number of juror riders will increase to. Mr.
Boyd stated that currently 4Oo/o of jurors use MTS. He said they are not sure exactly
what the increase in riders will be for jurors once the new station opens.

Mr. Boyd reviewed the project benefits including increased trolley capacity, increased
capacity of heavy rail at Santa Fe Depot, reduced LRV versus auto conflicts, and more
convenient access to the Courthouse complex. He reviewed the costs and schedule and
stated that the station will cost approximately $g million. The construction will begin in
FY17 and passenger service will begin in FY18. Mr. Boyd read the recommendations to
the Executive Committee.

Mr. Gloria inquired if MTS would be taking over any portion of the parking lot adjacent to
the station. Mr. Boyd stated that they will not be taking over any portion of the adjacent
parking lot. He also noted that a fence will be installed at the parking lot to increase
security measures. Mr. Gloria inquired about the Trolley vehicles blocking intersections.
Mr. Boyd replied that some of the intersections will bulb out to help alleviate trolleys from
sticking out into the intersections. Mr. Roberts noted to make sure that this would not
affect any of the tratfic on Front Street because there is already a lot of congestion on
that street. Mr. Gloria inquired if MTS has any other stations that are similar to the
Courthouse station. Mr. Boyd replied that the Courthouse station will be slightly similar to
the 25th and Commercialstation.

Ms. Bragg inquired if the design part of this project could be brought to the Accessible
Services Advisory Committee (ASAC) to give recommendations regarding accessible
service. Mr. Boyd replied that they would bring this to the ASAC.

Mr. Cunningham inquired if the Courthouse was still going to build a tunnel between the
two buildings. Sharon Cooney, Chief of Staff, replied that the Courthouse will not be
building the tunnel and instead they will be rebuilding the sky bridge. Mr. Cunningham
inquired about the California Environmental Quality Act (CEOA) exemption and if MTS
anticipates anyone objecting to the exemption. Karen Landers, General Counsel, replied
that staff has worked with its environmental counsel at Best Best & Krieger (BB&K) and
have confirmed that this is not only a categorical exemption, but a statutory exemption,
which specifically exempts projects for transit in which transit is being increased on
existing highways and rights of way.

Ms. Bragg inquired if staff is expecting issues with people waiting at the station and not
having a ticket. Mr. Boyd replied that they are not expecting a problem. He stated that it
is acceptable for people to walk through the station, but loitering is not allowed at any of
the stations.

Action Taken

Mr. Cunningham moved to: (1) authorize the Chief Executive Officer (CEO) to execute
Work Order 13.09 to MTS Doc. No. G1496.0-13 with RailPros, lnc. to perform Design
Engineering Services for Orange Line Court House Station Project ("Project") for thirty
percent (30%) design; (2) find the Project exempt under the California Environmental
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Quality Act ("CEQA"); and (3) amend the Fiscal Year (FY) 16 Capital lmprovement Plan
(ClP) by creating a new project for the Courthouse Station (Project 11573), including the
transfer of $127,300 from Miscellaneous Capital (ClP Budget No. 11200-0600). Ms.
Bragg seconded the motion, and the vote was 5 to 0 in favor.

Mr. Jablonski introduced this item and noted that MTS has made a very large investment
in compressed naturalgas (CNG) and is almost 100o/o CNG vehicles on the fixed route
fleet. He noted that CARB started an initiative in 2012 to implement zero emissions bus
(ZEB) requirements. He said that MTS would have to obtain approximately 100-120
ZEBs to comply with the requirements. Mr. Jablonski stated that the California Transit
Association (CTA) has put together a working group of other transit agencies on this
matter and have successfully helped in delaying the ZEB mandate. He stated that
currently, CARB is pushing to implement this mandate. Mr. Jablonski noted that he
attended a meeting in Sacramento recently regarding this matter. He commented that
ZEBs sound like a good idea overall, however there are many issues that come along
with this mandate including costs, operations, upkeep, etc. Mr. Jablonski also stated that
currently there are only 53 ZEBs operating in the State of California.

Bill Spraul, Chief Operating Officer - Transit Services, continued the presentation and
provided an introduction and history of CARB regulation. He reviewed the status of MTS
emissions reduction efforts. He stated that MTS has reduced particulate matter
emissions by 95o/o and reduced NOx emissions by 91%. Mr. Spraul stated that CARB is
looking atzero emission buses, however, MTS currently already operates 130 zero
emission vehicles - its trolleys. ln addition, MTS currently has 542 near zero emission
CNG buses. He reviewed the CARB timeline for clean energy and zero emissions. He
stated that the approach so far has been a ZEB specific rule that is "one size fits all".
This one rule would apply to every transit system regardless of clean energy and
emission reduction efforts to-date; differences among transit systems such as modes,
system size, funding sources, operating environments and characteristics; and unique
local and regional priorities and plans. Mr. Jablonski noted that our fleet is dramatically
better already compared to other agencies that only have diesel buses in their fleet and
no trolley vehicles.

Mr. Spraul reviewed the list of MTS concerns with CARB's proposed regulations. He
noted that there are only 53 total ZEBs currently in operation in California, which is 0.5%
of the total California transit system bus fleet. He stated that there are three electric bus
manufacturers including BYD, New Flyer and Proterra. Mr. Spraul stated that the
charging systems on these buses are proprietary and not universal, meaning that there
would be increased costs associated if an agency procured buses from more than one
manufacturer. Mr. Jablonski noted that the charging life of some of these buses is
shorter than the length of some of the bus routes, which poses operating problems.

Mr. Spraul reviewed the range and route operating limitations. He stated that the
demand for and reliability of electricity in San Diego is a significant concern for MTS. He
reviewed the financial impact of the proposed regulations and noted that the ZEBs cost
60% more per bus versus CNG and requires $200,000 for the battery charger
replacements. Mr. Spraul stated that ZEBs would create 1O0o/o higher fuel operating
costs per bus at $16,000 per bus per year (for electric costs) versus $8,000 (for CNG
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fuel). Overall, the current MTS bus fleet replacement plan would be an additional $53
million. He stated that this substantial increase in cost could potentially require
significant service reductions. Mr. Jablonski stated that the CARB staff is under the
impression that since 80% of the bus fleet is federally funded, that the additional costs of
the ZEBs would be funded by the federal government, which is not true. The federal
funding obtained by MTS each year is not limitless and would not cover all of the costs
of the ZEBs.

Mr. Spraul reviewed MTS's recommendations to CARB including revising the "one size
fits all" approach to a holistic approach which permits the combination of emissions-
reducing strategies, such as near zero and zero emissions vehicles, clean fuels and
other possible alternative emissions reductions, while using a financially responsible
approach; and appropriately factors in each transit system's unique local characteristics.
He stated that the revised approach would incorporate a system's entire vehicle fleet
and modes, operating demographics, environmentalfactors and existing and planned
infrastructure investments. He stated that the new regulations should allow MTS to
leverage its existing CNG investment, LRV trolley investment, reality of the local
economics of electricity vs CNG and the significant emissions reductions already and
currently being achieved,

Chairman Mathis commented on the proprietary charging stations that would be required
which result in high cost impacts. Chairman Mathis stated that accommodations should
be made to recognize MTS's current contributions towards clean air.

Mr. Roberts inquired who attends the CARB workshops to advocate on this matter. Mr.
Jablonski stated that the Zero Emissions Bus Task Force, which includes people from
MTS and other transit agencies along with the CTA. Mr. Roberts stated that there are a
lot of good arguments, but they will need to focus on performance standard driven
arguments. He stated that other states will have the option to follow CA law. Mr. Roberts
commented that it's beneficial that there are other transit agencies that are working
together and with MTS on this matter. He stated that San Diego's topography is different
compared to other cities and electric buses do not go as far as other areas where roads
are flatter.

Ms. Bragg commented about the potential of reducing service. She said if there are
reductions in service, those riders will end up going go back to driving their cars.

Mr. Gloria commented on the Foothills bus fleet and asked if there were other agencies
outside of the state or country with ZEBs. Mr. Jablonski replied that there are a few
agencies that run electric bus with catenary wire. Mr. Gloria commented that he agrees
with the performance driven argument idea. He also stated that the proprietary issue
needs to be addressed and pushed back on as well.

Mr. Cunningham inquired if SDG&E would be able to supply power to the charging
stations to power all of the buses. Mr. Spraul replied that they have not received a
confirmed conclusive answer. He stated that the official response from SDG&E was that
they will supply power to any of its customers; however, other SDG&E staff members
commented that they were not sure how they would supply power to those specific
areas. Mr. Cunningham asked about the roll out date for the ZEB requirement. Mr.
Jablonski stated that this mandate could be implemented in FY16.
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Mr. Jablonski commented that there is a conflict of wanting to increase transit ridership
and implementing this mandate which could result in decreasing service.

Action Taken

No action was taken.

D. REVIEW OF DRAFT September 17,2015 BOARD AGENDA

Recommended Consent ltems

6.

7.

2015

Dense Wavelenqth Division Multiplexino Technoloov
Action would authorize the Chief Executive Officer (CEO) to issue a purchase order to
AT&T Datacomm, lnc. (AT&T), for the design, implementation, and installation of Cisco
Network Equipment (Cisco), Dense Wavelength Division Multiplexing (DWDM)
Technology Optical solution for MTS Green Line trolley stations.

Bus Bench Advertisinq and Maintenance Services - Contract Amendment
Action would: (1) authorize the Chief Executive Officer (CEO) to execute Amendment
No. 4 to MTS Doc. No. 80201.4-99 with Coast United Advertising to extend the current
agreement by nine (9) months; and (2) ratify Amendment No. 3 which was entered under
the CEO's authority in January 2015 for an eight month extension to the contract.

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G1800.0-15 with Kristy lnvestigative Services, lnc., for the provision of employee
background and reference investigative services.

Driver Control Units Version 2lor the Class E Minibus Fleet - Sole Source Contract
Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.

80626.0-15 with Cubic Transportation Systems, lnc., on a sole-source basis for the
provision of thirty-six (36) Driver Control Units Version 2 (DCU2).

Rioht-of-Wav lssues
Action would: (1) authorize the Chief Executive Officer (CEO) to execute Work Order No.
13.01 .04 to MTS Doc. No. G1496.0-1 3 with RailPros, lnc. to add an additional work
order capacity of $100,000; and (2) ralily Work Order No. 13.01 .03, which was entered
under the CEO's authority in September 2014.

L

9.

10.

11.

12.
Service Discrimination Complaints Procedure"
Action would approve and adopt the proposed revisions to MTS Policy No. 48, "Transit
Service Discrim ination Com plaints Procedure".
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13. Purchase of Two Additional S70 Ultrashort Dellner Couplers - Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS. Doc. No.
L1268.0-1 5 with Dellner, lnc., for the purchase of two (2) additional S70 Ultrashort (US)
Dellner Couplers.

14.
Action would authorize the Chief Executive Officer (CEO) to: (1) execute MTS Doc. No.
PWG168.0-15 with Electro Specialty Systems (ESS) for the provision of on-call
installation, maintenance, and repair services for MTS card access readers for a three
(3) year base period plus three one-year optionalterms to be exercised at MTS's sole
determination (for a total of six years); and (2) exercise each option year at the CEO's
discretion.

lnvestment Report - June 2015

lnvestment Report - Julv 2015

15.

16.

17.
Contract Amendment
Action would: (1) authorize the Chief Executive Officer (CEO) to execute Amendment
No. 8 to MTS Doc. No. 80521.0-09 with Apollo Video Technology for the provision of an
on board video surveillance system (OBVSS) for the minibus and paratransit fleets with
the option to purchase additional warranty, maintenance, and support services at MTS's
sole determination; and ratify Amendment No. 7 which was entered under the CEO's
authority in July 2014 for freight and sales tax adjustment.

Dieqo Association of Governments
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G0930.17-04.41 for the transfer of funds from MTS to the San Diego Association of
Governments (SANDAG) to allow SANDAG to issue a task order on behalf of MTS for
the provision of Construction Management Services for the MTS Green Line
Communications System Upgrade Project.

Closed-Circuit Television On-Call Services - Contract Award
Action would authorize the Chief Executive Officer (CEO)to: (1) execute MTS Doc. No.
PWG166.0-15 with Electro Specialty Systems (ESS) for the provision of on-call closed
circuit television systems (CCTV) services for a three (3) year base period, plus three
(3), one-year optional terms to be exercised at MTS's sole determination (for a total of
six years); and (2) exercise each option year at the CEO's discretion.

18.

19.

20.
Action would authorize the Chief Executive Officer (CEO) to: (1) execute MTS Doc. No.
PWG170.0-15 with Communication Wiring Specialists (CWS) for the provision of on-call
communication and low voltage systems wiring services for three year base period with
three, one-year optional terms exercisable exclusively at MTS's determination (for a total
of six years); and (2) exercise each option year at the CEO's discretion.
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21. Title Vl Monitorinq Report for Service Policies
Action would review and approve the 2015 Title Vl Monitoring Report for Service
Policies.

Job Order Contractinq Services - Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.

L1282.0-16 with the Gordian Group for the provision of Job Order Contracting services
for a five year period.

Salarv Survev Services - Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G1835.0-16 with The Howard E. Nyhart Company for the provision of salary survey
services for calendar years 2016,2018 and 2020,

Fiscal Year 2016 Transportation Development Act Claim
Action would adopt Resolution Numbers 15-12, 15-13 and 15-14 approving Fiscal Year
2015 (FY16) Transportation Development Act (TDA) Article 4.0,4.5 and 8.0 claims.

On-Call Railroad Job Order Construction Services - Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
PWL182.0-16 with Hezog Contracting Corporation, for the provision of on-call railroad
job order construction services for a three-year agreement.

Siemens SD-100 Liqht RailVehicle Traction Motor Overhaul - Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.

11238,0-15 with Siemens lndustry lnc. for the provision of SD-100 Light RailVehicle
(LRV) traction motor overhaul services.

22.

23.

24.

25.

26.

27.

Transportation Reoulation
Action would: (1) read the title of Ordinance No. 5, An Ordinance Relating to the
Enforcement Authorities of Code Compliance lnspectors, Assistant Code Compliance
Supervisors, the Code Compliance lnspection Supervisor, and Taxicab lnspectors I & ll;
(2) waive further readings of the Ordinance; (3) adopt the proposed Ordinance
amendments; and (4) direct publication of an Ordinance summary.

Paratransit Ordinance
Action would: (1) read the title of Ordinance No. 1 1 , An Ordinance Providing for the
Licensing and the Regulating of Transportation Services within the City by the Adoption
of a Uniform Paratransit Ordinance; (2) waive further readings of the Ordinance; (3)

adopt the proposed Ordinance amendments; and (4) direct publication of an Ordinance
summary.

Bus Tires for Gillio 2000 and 8200 Series Buses - Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.

80629.0-16 with Daniels Tires Service Corporation, for the provision of three hundred
and ninety (390) bus tires for the Gillig 2000 and 8200 Series Buses.

28.

29.
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BOARD COMMENTS - RECOMMENDED CONSENT ITEMS

Ms. Bragg inquired about consent item number 8 and asked what will happen after the
extension expires. Mr. Jablonski stated that we are currently in procurement for new bus
benches. Ms. Bragg also inquired about consent item number 17 and asked if MTS currently
has cameras on the minibus and paratransit fleet and the reason we are now procuring the
cameras. Mr. Jablonski replied that we do not currently have cameras on the minibus and
paratransit fleet. He stated that we are procuring cameras for many of the same reasons why
cameras are on the fixed-route buses, including accidents, driver behavior and passenger
incidents. Ms. Bragg commented that it would also be interesting to see some of the passengers
utilizing the service that are not legitimately qualified. She said that this could help reduce the
number of passengers from abusing the service.

REVIEW OF SANDAG TRANSPORTATION COMMITTEE AGENDA

There was no SANDAG Transportation Committee agenda discussion.

COMMITTEE MEMBER COMMUNICATIONS AND OTHER BUSINESS

Mr. Cunningham commented that the Poway parade will be held on Saturday at 10:00am.

Chairman Mathis commented that there will be a Trolley Renewal celebration on Saturday at
1 1:30am at the E Street Trolley station.

PUBLIC COMMENTS

There were no Public Comments.

NEXT MEETING DATE

The next Executive Committee meeting is scheduled for October 15, 2015, at 9:00 a.m. in the
Executive Committee Conference Room.

ADJOURNMENT

Chairman Mathis adjourned the meeting at 1 1:09 a.m.

E.

F.

(5.

H.

Chairman

Attachment: A. Roll Call Sheet
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1255 lmperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 ¡ FAX (619)234-3407

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

October 15,2015

SUBJECT:

EUCLID TRANSIT CENTER, INTERSECTION OF MARKET AND EUCLID, CITY OF
sAN DTEGO (APN 548-020-20 AND 548-020-19) (SHARON COONEY AND STEPHEN
MADULI-WILLIAMS, JACOBS CENTER)

RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Executive Committee:

1) receive an update from the Jacobs Center for Neighborhood lnnovation regarding its
community development planning efforts in the area surrounding the Euclid Transit
Center, and

2) fonryard a recommendation to the Board of Directors to authorize the Chief Executive
Officer (CEO) to submit an application on the Jacobs Center's behalf for a2016-
2017 Sustainable Communities Grant under Caltrans' Sustainable Transportation
Planning Grant Program to fund additional studies and analysis related to the area.

Budqet lmpact

None with this action.

DISCUSSION:

The Euclid Transit Center is one of MTS's busiest transit facilities, with eight bus routes
and the Orange Line Trolley making stops at this location. The facility is surrounded by
real property and projects owned and in various stages of development by the non-profit
Jacobs Center for Neighborhood Innovation, MTS partners with the Jacobs Center in a
variety of ways to improve and enhance transit service to the community.

The Jacobs Center is undertaking studies of the area surrounding the Euclid Transit
Center to better integrate the facility with the broader planning for community

Metropolitan Transit System

Agenda ltem No. C 1
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development. A representative from the Jacobs Center will provide an update on these
studies.

Additionally, in support of the larger planning project, the Jacobs Center has requested
that MTS apply for a grant on its behalf under Caltrans' Sustainable Transportation
Planning Grant Program. Under the program's guidelines, non-profit entities are eligible
sub-recipients for grants when the applicant is a designated primary recipient such as
SANDAG or MTS. A resolution from the MTS Board in support of the project is required
as a condition of grant acceptance.

Requested funding would supporl:

. Studies of projected transit ridership, given current and planned
redevelopment activities ;

o A parking analysis, identifying options for transit ridership who travel by
car to the station;

¡ Evaluation of the community benefit of integrating green technology (e.9.,
installation of solar panels to generate energy for operational costs,
including increased lighting to promote safety and security);

. Exploration of options for increasing connectivity and supporting inter-
modal transit use (e.9,, providing bicycle lockers or parking or connecting
to Chollas Creek's existing and planned recreationaltrails);

o A community outreach program.

MTS staff would administer the grant if awarded, and staff would assist the Jacobs
Center in completion of its studies. lmplementation of any recommendations related to
MTS real property that result from the study would require Board approval.

Paul

Key Staff Contact: Sharon Cooney, 61 9.557.4513, Sharon.Coonev@sdmts.com
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Euclid Transit Center 
Integration into Euclid + Market Complete Streets 

PRESENTATION TO THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM ( MTS)  
EXECUTIVE COMMIT TEE  

PRESENTED BY:  STEPHEN MADULI -WILLIAMS,  V ICE -PRESIDENT OF STRATEG IC 
INITIATIVES,  JACOBS CENTER FOR NEIGHBORHOOD INNOVATION ( JCNI)  



Jacobs Center for Neighborhood 
Innovation (JCNI) – Who we are 

 JCNI’s mission is to foster a thriving community envisioned and realized by its 

residents.  

 JCNI is a place-based, 501 (c)(3) nonprofit operating foundation that works in partnership with 

the Jacobs Family Foundation and residents of southeastern San Diego's Encanto Neighborhoods 

to build a stronger community through hands-on learning relationships, entrepreneurial 

projects, and the creative investment of resources.  



Land Portfolio Overview 



Jacobs Goals – Short Term 

 JCNI is in the process of implementing the following projects 
within the next 6 to 18 months: 

◦ Site 1 = Walgreens (Completed) 

◦ Site 6 = Trolley Residential (Under Construction) 

◦ Site 3 = Creek Restoration (Under Construction) 

◦ Launch Master Planning Process 

◦ Launch Infrastructure Development Plan 

  



Jacobs Goals – Long Term  
(Next 7 to 10 Years) 

 

1. Complete the Real Estate Development Program 

2. Economic development/job creation 

3. Lifting local incomes 

4. Leading in the leveraging of indirect investment (Both Real Estate and 
Infrastructure) 

 

 

 

  



Infrastructure Development Program 

Ford Foundation study identified a $200 million infrastructure deficit in 
Southeast San Diego. Jacobs began work on identifying strategies and 
leveraging infrastructure dollars for the Market and Euclid area. The 
subsequent action plan includes the following: 

 

1. Create and Complete Streets Program for the Market and Euclid Area 

2. Secure funding for up to $15 million in potential infrastructure improvements 

3. Plan for 21st Century Transit Hub for Market and Euclid Area 



Active Transportation Grant Program (ATGP) 
Planning Grant 

 Awarded $300,000 TransNet ATGP grant in partnership with the City 
of San Diego to develop the Euclid and Market Complete Streets  

 By February 2015, a competitive procurement process will result in selection of consultant to 
conduct the following work: 

 

 Community outreach (3 charrettes) 

 Preliminary conceptual design sections & plan 

 Base map & technical data 

 Preparation of final complete streets master plan 

 Phasing for implementation plan 

 

 



Active Transport Program (ATP) – Final 
Design and Implementation 

 Caltrans staff has recommended awarding $4,016,000 in ATP 
funds to the City of San Diego, which applied in partnership with 
JCNI. 

 If approved by the California Transportation Commission at October 21 & 22 Caltrans meeting, 
funding will be used to: 

  Complete plans and specifications (taking from 30% concept funded by AGTP to 100% 
design) 

  Acquire necessary Right of Way 

 Complete improvements to sidewalk and create bicycle facilities  

  





Caltrans Sustainable Transportation 
Planning Grant 

 Grants of $50-$500K are awarded to fund studies of multimodal transportation issues (data gathering & 
analysis, planning consultants, conceptual drawings & design, survey, charrettes, etc.). 

 Grant size: $8.3M available statewide (grants greater than $250K will require a pre-award audit). There is 
an 11.47% required match (can be cash or in-kind) 

  

 Would request funding of items, including:  

1. Studies of projected transit ridership, given current and planned redevelopment activities; 

2. A parking analysis, identifying options for transit ridership who travel by car to the station; 

3. Evaluation of the community benefit of integrating green technology (e.g., installation of solar panels to generate 
energy for operational costs, including increased lighting to promote safety and security);   

4. Exploration of options for increasing connectivity and supporting inter-modal transit use (e.g., providing bicycle 
lockers or parking or connecting to Chollas Creek’s existing and planned recreational trails); and, 

5. A community-involved planning process that supports social equity. 

  



1255 lmperial Avenue, Suite 1 000
San Diego, CA 92101-7490
(619) 231-1466 r FAX (619)234-3407

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
EXECUTIVE COMMITTEE

October 15,2015

SUBJECT:

CLASS E MEDIUM DUTY ON CHASSIS BUSES - CONTRACT AWARD (BILL
SPRAUL)

RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Executive Committee fonruard a' recommendation to the Board of Directors to:

1) authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. 80625.0-15 (in
substantially the same format as Attachment A), with Creative Bus Sales, for the
purchase of up to thirty-one (31) propane powered Class E medium duty body on
chassis buses; and

2) authorize the transfer of $700,000.00 of available funding from Capital lmprovement
Program (ClP) 1 1502 - Bus Procurement to CIP 1 1569 - Mid Size Bus Procurement
to fund this project.

Budset lmpact

The value of this agreement will not exceed $5,480,31 1.75, inclusive of all applicable
taxes and fees. This project will be funded through the fiscal year (FY) 2016 CIP 11569
- Mid Size Bus Procurement and, if approved, utilize funds transferred from CIP 11502.

DISCUSSION:

MINIBUS PURCHASE

MTS operates select fixed routes with 32-foot Class E medium duty body on chassis
buses. Thirty-one (31) of these vehicles have reached the end of their useful service life
and have been scheduled for replacement as part of the FY 2016 MTS Fleet
Replacement Plan. The new vehicles will enhance the agency's ability to provide fixed
route services efficiently and cost etfectively.

FTA Circular 4220.1F, Chapter V, Section 4, encourages federal grant recipients to use
state and local intergovernmental agreements for procurements of property and

Metropolitan Transit System

Agenda ltem No, C2

1255 lmperial Avenue, Suite 1000, San Diego, CA 92101-7490 . (619) 231-1466 r wwwsdmts.com

Motropolitan Trans¡t System (MTS) is a Calilomla public agency comprlsed of Sen Dlego Translt Corp,, San Diego Troll6y, lnc,, San Disgo and Ar¡zona Eastern Rallway Company
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services. MTS staff identified an intergovernmental agreement that provides Class E
buses that meet MTS specifications. Class E buses are available through a California
State government purchasing schedule administered by the California Association of
Coordinated Transportation (CaIACT). The CaIACT Vehicle Purchasing Cooperative
allows MTS to select vehicles from a pre-competed menu of choices from different
vendors and manufacturers.

The vehicles being purchased are the same make and model and are similarly equipped
as the majority of the current MTS paratransit and medium duty fleet which allows for
additional savings in common spare parts and maintenance.

As a part of the procurement process, staff evaluated the possibility of switching from
gasoline to propane powered minibuses. This evaluation process has resulted in staff
recommending the switch from gas to propane as the fuel system on these vehicles due
to the following factors:

- Propane is a significantly less costly fuel than gas which will result in estimated fuel
savings of about $15,000 per year per vehicle, and about $105,000 per vehicle over
the life of each vehicle

- Propane is a cleaner fuel than gasoline, Switching to propane will reduce our
greenhouse gas emissions by over 37,000 pounds per vehicle per year

- Due to a change in the manufacturer's design of the minibus chassis that reduced
the gas tank capacity, switching to propane allows MTS to continue to meet the daily
operating range requirements for these minibuses

CIP FUND TRANSFER

The MTS Board of Directors approved FY16 C|P11569 - Mid Size Bus Procurement in
the amount of $4,990,000.00 to purchase 31 gasoline powered minibuses. The cost of
the propane package is $26,900.00 per vehicle. Due to the added costs of the propane
package, staff requests approval to transfer $700,000.00 of available funding from
project 11502 - Bus Procurement to CIP 11569 - Mid Size Bus Procurement. This would
bring the total amount in CIP 1 1569 to $5,690,000.00.

Therefore, staff recommends that the MTS Board of Directors authorize the CEO to
execute MTS Doc. No. 80625.0-15 (in substantially the same format as Attachment A),
with Creative Bus Sales, for the purchase of up to thirty-one (31) propane powered
Class E medium duty body on chassis buses; and authorize the transfer of $700,000.00
of available funding from Capital lmprovement Program (ClP) 11502 - Bus Procurement
to CIP 11569 - Mid Size Bus Procurement to fund this project.

Paul

Key Statf Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. Draft Standard Services Agreement; Contract 80625.0-15
B. Bus Proposal - Creative Bus Sales

-2-



THIS AGREEMENT is entered into this day of
between San Diego Metropolitan Transit System ("MTS'), a California
hereinafter referred to as "Contractor":

Name: Creative Bus Sales

Form of Business: Corooration
(Corporation, partnership, sole proprietor, etc.)

STANDARD PROCUREMENT AGREEMENT

Authorized person to sign contracts: Tony Matiievich President
Name Title

The attached Standard Gonditions are part of this Agreement. The Contractor agrees to furnish to MTS
services and materials, as follows:

Up to thirty-one (31) Type E Buses as specified in the Creative Bus Sales Proposal dated September 2,
2015 (attached as ExhibitA), and the MTS Standard Conditions Procurement (attached as Exhibit B).

MTS and Contractor shall agree to production and delivery schedules in writing upon execution of the
Contract.

Vehicle shall be delivered to: Metropolitan Transit System (MTS) c/o First Transit
7490 Copley Park Place
San Diego, C492111

The registered owner will be: San Diego Metropolitan Transit System (MTS)
1255 lmperialAvenue, Suite 1000
San Diego, CA 92101

The total contract cost shall not exceed $5,480,311.75.

80625.0-15
CONTRACT NUMBER

11569
FrLE NUMBER(S)

2015, in the State of California by and

Att. A, Al c2,10115115

Address:

public agency, and the following,

Telephone: 909.465.5528

13501 Benson Avenue

By:

Chino. CA92710

Approved as to form:

Chief Executive Officer

By:

AMOUNT ENCUMBERED

Office of General Counsel

Chief Financial Officer
( _ total pages, each bearing contract number)

Firm:

By:

BUDGET ITEM

Title:

Signature

FISCAL YEAR

Date

DATE
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Bus photo is not to exoct spec¡Íicøt¡ons.

9/2/zDrs
CaIACT Closs E - Bus Proposal

Son DÎeoo MTS
ElDorado National - Aero Elite 320 Ford F-550

o 16 Passengers + 4 Wheelchairs or
¡ 22 Passengers + 2 Wheelchairs or
c 28 Passengers + 0 Wheelchair

PUBLIC AGENCY - MBTA/Ca|ACI Cooperative Bid (RFP #11-03)

The Vehicle(s) To Be Provided ln Accordance With Request for Proposals MBTA/Ca|ACT RFP #11-03.

The Following Changes Are lncorporated To San Diego MTS,

Lead Time for Bus: Approximately 180-days from receipt of order

CaIACT Class E - 32' Ford F-550 - 6.8 liter V-10 91G Packase:
. Automotic TrqnsmÍssíon - (4) Totol ADA Positíons - 225 Amp Alternator - White Exterior
¡ Seots to be Mid High Freedmon Seats with USR Seotbelts
o Seot Fqbric: Freedman Docket 90 Vinyl - #117 Wine
. Wheelchoir Lift: Broun Century 34" x 54" with Vinyl Cover
c Restraints: Q-Stroint 8700 (4-sets)

c Flooring: Altro Chromo TFCR2TMTS Grey with Yellow Step Nosíng ond Yellow Stondee Line

. OEM Rodio: Remove
e Driver Seot: USSC G2E with Block Tronsit Fobríc
o Foldqwoy Seats: Remove Armrest Brockets From Foldowoy Seots to Eliminote Rubbing Locotion with

Seotbelts

Att. B, At c2,10115115
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OPTIONS:

(Add)- OMIT OEM Battery Under Hood and lnstall 2 Matching Batteries in Tray

(Add) - Stop Request System with Overhead Lighted Sign

(Add) - San Diego MTS Paint and Graphics
(Add) - Roof Vent
(Add) - Removable Fuel Access Plate
(Add) -Telma Brake Retarder

(Add) - Electronic Destination Signs - (LuminotorTwinVision Mobilite) (Front/Side)+

(Add) - Sportworks Bike Rack - Black (2-Position)

(Add) -Tow Hooks
(Add) - White Painted Rims

(Add) - Liquid Spring Suspension
(Add) - Wheelchair Loop Compartment Under Flip Seat

(Add) -SpeakEasy2 System w/ 4-lnterior Speakers
(Add)- Keyed Alike
(Add) - Camera Pre-Wire (4-Positions)

(Add) - Key Buses Alike (All Exterior Keys Alike Except for lgnition and Driver's Door)

(Add)- Foldaway Double Seats (5) with TDSS

(Add) - External Speaker (1) w/ Handheld Microphone
(Add) - Upgrade AC to 80K BTU

(Add)- Double Flip Seats (1)

(Add) - Wheelchair Door Ajar Alarm
(Add)- (2)Additional ADA Positions for 4 Total

(Add)- Raised Floor
(Add) - Amerex Fire Suppression System
(Add) - 76 GGE Roush Propane System
(Add) - Diamond SV Farebox* (Shipped Loose)

(Add) -GFl Genfare Cardquest (Shipped Loose/To Be lnstalled By Customer)

Vehicle Price

Option Total
Ford Mobility Discount (Taxable)

Document Prep Fee

Vehicle 5ub-Total

Sales Tax (5165,418.00 - 19,420.00) = 145,998.00 x8.00%
Ford Mobility Discount

DMV Licensing Fee

DMV Electronic Filing Fee

CaIACT Procurement Fee* *

California Tire Fee

Vehicle Total - Each (Delivered)

ADA Amount3 S19,420.00. Deta¡ls are l¡sted below.
r $8,500.00 - Wheelchair Lift, Bus lnterlock System, ADA Lift Doors, Wheelchair

Wheelchair Restraint Storage, Wheelchair Lift Cover, Torso Pads, ADA SignaBe,

Tie Down Tracks, Wheelchair Restraint Storage System, and ADA Lighting,
. 55,485.00 - Five Double Foldaway Seats

¡ 5988.00 - Two Flip Seats

r $1,306.00 - Stop Request Sign with Overhead Lighting
. 5450.00 - External Speaker
. 5250.00 - Wheelchair Loop Compartment Under Flip Seat on Rear Wall
o $100.00 - Wheelchair Door Alarm
. 51,662.00 - (2) Additional Wheelchair Positions for Total of 4
. 5679.00 - Raised Floor

Att. B, Al c2,10t15t15

250.00

1,306.00

4,250.O0

517.00

105.00

10,191.00

4,703.O0

1,996.00

94.00

lncluded
10,s00.00

2s0.00
2,995.00

595.00

1s0.00

lncluded
5,48s.00

4s0.00
r,254.00

988.00

100.00

1,662.00

679.00

3,695.00

26,900.00
250.00

4,293.00

80,690,00
83,648,00

1,000.00

80.00

165,418,00

17,679.84
(1,000.00)

Exempt

29.00

645,16

12.25

Restraints,
Wheelchair
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*Diamond Farebox SV: Creative Bus Sales to provide 6-fareboxes for entire order of 3l-buses. These will be

shipped loose,
.7M4708248 VAULT BOX LID
.8MA1409AE REMOVE BOX FROM POLE
.7MA10504AE TO DROP VAULT FROM FARE BOX

**Ca|ACT Procurement Fee is capped at S2O,OOO per purchase order. 520,000/ 31-units = S6¿s.fO per bus

Ca IACT/M BTA Cooperative Purchase

Ford F-550 - 19,500 evwr
225 Amp Alternator - Min.
Soare Tire - Shiooed Loose

Wirine Diasram on Electrical Panel

Gateway lLlS w/Fast ldle

Standard Bus

Stainless Slide-Out Batterv Trav

Batterv Door Lockine Latch

Engine Hour Meter
Fra me Corrosion Protection
Docket 90 Seat Coverins

12) 24" Seatbelt Extenders

Mid-Hish Back Passenser Seats

Att. B, Al c2,10115115

lll

Coved Floorinq

6.8 Liter V-10 Gasoline

Standee Line

Hubodometer

Entrv Door - Park lnterlock

Rear Help Bumoer w/Hawkeve
Wirine Color & Function Coded

Driver Entry Grab Handle

Driver Modesty Panel

LED Exterior Liehtine

Fixed Rear Streetside Window

BatterV Discon nect Switch

Full Undercoatine

Ba

Three Bodv Grounds

tterv

70,000 BTU Rear A/C

n-ClassE-FordF-550

One-Piece Roof

Silicone Heater Hoses

Cable Diaeram on Door

(2) Wheelchair Restraints

Flameblocker Seat Protection

Web Cutter

Seat Grab Handle

101 b Fire Extineuisher/Reflectors

USSC G2E - Driver Seat

Automatic Transmission

B & R Passeneer View Mirror

Altro Floorine

Two-Wav Radio Preo

Tire Valve Extensions

Electric Entrv Door
Accessible Door- Door Header

As-Built Wirins Diagram

Drivers Coat Hook

ADA Decals

Packard Electrical Con nectors

Dual Entrv Door Grabrails

Davtime Runnins Liehts

11" Exterior Step Heieht

Plexielass Uoper Modestv Panel

4-Wheel Alisnment

LED Emersencv Exit Lishts

f2l Batteries

Transmission Temp Gauge

Steel Wheelwells

Steve Chung
Transit Sales

Cell 909.549.9398
stevec@creativebussales.com

65,000 BTU Rear Heater

Back-Up Alarm
Stainless Steel Exterior Screws

Braun or Ricon Wheelchair Lift

dStraint or Surelok

USR Seatbelts

Aisle Side Armrests

Torso Pad

Tt" Exterior Grade Plvwood

16 Unit First Aid Kit

Altro Steo Edses

l6) lnterior Liehts

Operations Manual

Entrv Door Kev Lock

Driver Runnins Board

Tiedown Trainine Manual
All White Exterior Paint

Overhead Grabrails

FRP Ceiline/Walls

Full PDI Before Deliverv

lnsulated Front Cap

Headlieht Adiustment

Front Mudflaps
(2) Heater Turn Valves

Dual Lift Doors w/Windows
Storase Box for Tiedowns
Recessed Front Cap

B & R (Hadley) Electric Mirrors
Streetside Exhaust

Blood Borne Pathogen kit
Chassis - No Tow
Recessed Front Exterior Lishtins
Full Tank of Fuel

Weisht Cert/DMV
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Chassis
. Deluxe exterior minorwith convex minor
. lnterior driver rear vþw minor
Body
. Heavy duty l2gauge steel rear wmp around bunper poruder cæted

ntriteto match body
I

a

a

a

Master electric panel easily accessible in operator compartnnnt
All wiring color, number. and function coded
All wiring bomed and secured in pæition wiür læm ties
Door-adivated interior lights w/driver ovenide

. Steel+einfurced conpæite body w/Syr, 100K mile waranty

Standard Equipment

white, impact resistant, non conosive, geloated, FRP exterior

HVAC
. PassengerAy'C ranging ûom 48,000 to 114,000 BTU
. Passenger heating ranging from 35,000 to 65,000 BTU
. All IjVAC sySens fiermostaticalfy conùolled, located in operator

conpartment
Engine
. (2) Alternators available up to 355 Arnp total
. Heavy duV battery on stainless slide-out skirt fay
Seating
. Perimeter, ficrward facing and combinatíon seated fioorplans
. Gornplete range of padded and vandal resistant transit seatirg

. Sidewall feafures 1/4'steel, diagonally reinforced passenger area crash
banier whictr indudes seat mounling tnack

. Ford's floor tarne cmsisE oÍ 2' x2" , 1 I gauqge outigrgers nrcunted on
'l 1garye Cchannel mounted on rubber shock dampeners

. Trac Lok seat track allouæ easy seat moving or removal

. 3/4'exterior grade plywood floor undercoated and edge sealed prior to
installation

. Stainless sted safety stanchions on each side of the aisle at enty

. Curb side modesty panel wih enfy assist handrail

. Passenger windouæ are top T-slide ventilaling w/nnximum lintìng

. All stainless steel pouder coated en[y and wfeelchair door ftames

Chassis

AlÞmâtor

Specs

Burnper, front

t--ã5(,

Engine

Fuel capacity

onaSsla specüncat¡ons

GV\A/R

& Floorplans

Parabansit
o Ail necessary equipmentfa handicapped accessibilíty and fully

cornplíant with ADA
Cornfort, Appeanance & Safety
. Deluxe interiorûim package
. Custorner painting and graphics
. Stainless steel wheel inserts
r Front and side rode sþns

(Note: Thb is only a part'ral listing of optional eguipment. For more conþete
informalion, æntact yol ElDorado National representative.)

Gas: Single 155 amp
Diesel: Duel 155 anÞ

Suspension

Transmission

Chrome
(jas: 6.8, V-'tO
Diesel: 6.7
4O gallon

19,sOO

Comfort Ride
Lias: þ-speêo
Diesel: 6-soeed

22 Passcnger with 2 whsolcha¡r po$itions

32 Passenger

AMERICA'S BEST BUS INVESTMENT

Printed on recycled paper e¡ part of ElDorado Natlonal's continuoos effort to minimÞe wasæ and conserve

\Â,ir1li cli-ri' rlroie;'iì
rly, vve âr"e :¡l-rle ';o
:ó rre exceptionai
c:.il':tìd.Ìa,-ttY.

At ElDorado National, we constantly impt'ove our product;
cions arrd dinre¡rsions are subjcct to change without notice-
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Metropolitan Transit System

Ar No. C2,'lot15t1s

Mini-bus Propane Fleet Procurement

MTS Executive Committee Meeting
October 15,2015

MTS operates select fixed routes with a fleet of thirty-seven (37),
32-foot Class E medium duty body on chassis "mini-buses"

Thirty-one (31) of these mini-buses are scheduled for replacement as
part of the FY 2016 MTS Fleet Replacement Plan

As a part of the procurement process, staff evaluated the possibility of
switching from gasoline to propane powered minibuses. This evaluation
process has resulted in staff recommending the switch from gas to
propane as the fuel system on these mini-buses for the following
reasons:

o Operating/Fuel Cost Savings

o Emission Reduction

o Operating Range

Overview
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Mini-bus Propane Fleet Procurement

Operating/Fuel Cost Savings:

. The mini-bus fleet being replaced is gasoline powered with an annual
estimated fuel cost of about $1,000,000

. A propane fuel system adds $ 26,900 to the purchase price of a mini-bus

. Historically, propane's cost per gallon is 67% less than the cost of gasoline

. Switching to propane will generate about:

o $15,000 per year, per mini-bus in annual fuel cost savings

o $105,000 total fuel cost savings per mini-bus over the seven year life
cycle of the mini-bus

o $3,255,000 total life cycle fuel cost savings for a propane powered
mini-bus fleet

At No. C2, ßt15t15

Mini-bus Propane Fleet Procurement

Reducing Emissions:

. Propane is a cleaner burning fuel with lower CO, / greenhouse gas
emissions

. Propane will reduce emissions by over 37,000 pounds for each mini-bus,
each year

. A propane-powered mini-bus fleet will reduce MTS overall emissions by
over one million pounds each year

Operating Range:

. Propane allows MTS to continue to meet the daily operating range
requirements for this fleet (a change in the manufacturer's design of the
mini-bus chassis reduced the gasoline tank capacity)

@@@o
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Gonclusion

Staff recommends the purchase of thirty-one (31)
minl-buses equlpped with propane fuel systems.
Propane is an alternative, clean fuel that
significantly reduces fuel costs and decreases
emissions.

Ar No. C2,ßnsns
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1255 lmperial Avenue, Suite 1000

Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS

October 29,2015

9:00 a.m.

James R, Mills Building
Board Meeting Room, 1Oth Floor
1255 lmperialAvenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED

1. Roll Call

Metropolitan Transit System

2. Approval of Minutes - September 17,2015

Public Comments - Limited to five speakers with three minutes per speaker. Others
will be heard after Board Discussion items. lf you have a report to present, please
give your copies to the Clerk of the Board.

3.

Please SILENCE electronics
during the meeting

1255 lmperialAvenue, Sulte 1000, San Diego, CA 92101-7490 o (619) 231-'1466 . wwwsdmtr.com

Mslropolltan Translt System (MTS) is a Cålilornls publlc agency complsed of San Diego Transit Corp., San Dlego Trolley, lnc., San Diego and Arizona Eastern Hallway Company
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Approve
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CONSENT ITEMS

6.

Committee and Board of Directors Meetinq Schedule
Action would adopt the 2016 Executive Committee and Board of Directors meeting
schedule.

Rail Weldinq Maintenance Services - Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS. Doc. No.
PWL169.0-15 with Morrison Metalweld Process Corp. for the provision of rail welding
maintenance services for five years, beginning on November 1,2015 and ending on
October 31,2020.

Proiect for the Transit Store Relocation
Action would: (1) amend the FiscalYear (FY) 2016 Capital lmprovement Program
(ClP) by creating a new project for the Transit Store Relocation (Project#11574);
and (2) transfer $300,000 from Land Management reserve account (902-30100000),
to fund the construction phase of project #11574 Transit Store Relocation.

Award
Action would authorize the Chief Executive Officer (CEO) to: (1) execute MTS Doc.
No. G1799.0-15 with TRISTAR Risk Management for third party administration (TPA)
services for workers' compensation claims handling and related functions for MTS,
San Diego Transit Corporation (SDTC) and San Diego Trolley, lnc. (SDTI)
employees, for five (5) base years and three (3) optional one-year extensions to be
exercised at MTS's sole discretion; and (2) authorize the CEO to exercise each
option year at his discretion.

Action would approve the use of $86,545.59 in unallocated Transportation
Development Act (TDA) funds currently held by the County of San Diego for transit-
related expenses for the City of El Cajon.

Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
L1274.0-15 with TK Services, lnc., for the purchase of Light Rail Vehicle (LRV)
heating, ventilation and air conditioning (HVAC) spare parts for stock.

lnvestment Report - Auoust 2015

Stations - lssue Purchase Orders

San Dieoo Metropolitan Transit System Bus Benches - Contract Award
Action would authorize the Chief Executive Otficer (CEO) to: (1) execute MTS Doc.
No. 80632.0-16 with Tolar Manufacturing Company for the provision of Anchored
Bus Benches; and (2) execute MTS Doc. No. 80633.0-16 with Ultra Site, for the
provision of Non-Anchored Bus Benches.

-2-

7.

8.

9.

10.

11.

Approve

12.

13.

Approve

14.

Approve

Approve

Approve

Approve

lnformation

Approve

Approve



15. Approve
and Parts Suppofi Services - Sole Source Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.

B,0624.0-15, with Apollo Video Technology (Apollo), on a sole source basis, for the
provision of post-warranty maintenance, repair, and parts support services for MTS's
bus fleet for fiscal year 2016 (FY16).

16.

"Siqnature Authoritv"
Action would approve the proposed revisions to MTS Policy No. 41, "Signature
Authority" (Attachment A).

17.

(SANDAG)

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.

G0930.17-04.431or the transfer of funds from MTS to SANDAG to allow SANDAG to
issue a work order on behalf of MTS for the provision of General Engineering
Services for the 8th Street Bridge rehabilitation on the Blue Line.

18.

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.

G0930.17-04.44for the transfer of funds from MTS to SANDAG to allow SANDAG to
issue a work order on behalf of MTS for the provision of General Engineering
Services for the retaining wall improvements at the Rio Vista Station and Morena
Linda Vista bridge approach support on the Green Line.

19.

Gillespie Field - Design Enoineerino Services
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.

G1493.0-13.16 with Kimley Horn & Associates to perform Design Engineering
Services for the Green Line Shelter Upgrades.

CLOSED SESSION

24. None.

Oral Report of FinalActions Taken in Closed Session

NOTICED PUBLIC HEARINGS

Approve

25. None.

DISCUSSION ITEMS

Approve

30.
Action would: (1) authorize the Chief Executive Officer (CEO) to execute MTS Doc.
No. 80625.0-15, with Creative Bus Sales, for the purchase of up to thirty-one (31)
propane powered Class E medium duty body on chassis buses; and (2) authorize the
transfer of $700,000.00 of available funding from Capital lmprovement Program
(ClP) 1 1502 - Bus Procurement to CIP 11569 - Mid Size Bus Procurement
to fund this project.

-3-
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Approve
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REPORT ITEMS

45.

46.

60.

61.

62.

63.

Launch of New MTS Website (Rob Schupp)

Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Aoenda
lf the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this agenda,
additional speakers will be taken at this time. lf you have a report to present, please
furnish a copy to the Clerk of the Board. Subjects of previous hearings or agenda
items may not again be addressed under Public Comments.

Next Meetino Date: November 12,2015

Adjournment

64.

65.

lnformation

lnformation

lnformation

lnformation
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