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ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - November 12, 2015 Approve
3 Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

Please SILENCE electronics
during the meeting
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Melropolitan Translt System (MTS} is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{ronprofit public benefit corporations), and San Diego Vintage Trollay, Inc., a 504(c)(3) nonprofit carporation, in coopsration with Chula Vista Transit. MTS is the taxicab administrator far seven cities.

MTS member agencies include the citles of Chula Vista, Coronado, EI Cajon, Imperial Baach, La Mesa, Lemon Grove, National City, Poway, San Dlego, Santee, and the County of San Diego.



CONSENT ITEMS

6

10.

11.

12

Approve

Action would: (1) ratify the current contract and payments to the Sohagi Law Group,
PLC, approved under the Chief Executive Officer's (CEO) authority, of $100,000
(MTS Doc. Nos. G1334.0-11 through G1334.3-11); and (2) authorize the CEO to
extend the Sohagi Law Group, PLC legal services contract for an additional two
years, through January 18, 2018, and increase the not-to-exceed authority for the
contract to $160,000.

Fiscal Year 2016 Capital Improvement Program Amendment Approve
Action would approve the amended Fiscal Year (FY) 2016 Capital Improvement
Program (CIP).

Uniform Rental/Cleaning Services - Contract Award Approve
Action would authorize the Chief Executive Officer (CEQO) to execute MTS Doc. No.

(G1844.0-16 with Prudential Overall Supply for the provision of uniform rental and

cleaning services for five years.

Approve

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G0930.17-04.52 for the transfer of funds from San Diego Metropolitan Transit
System (MTS) to the San Diego Association of Governments (SANDAG) to allow
SANDAG to issue a work order on behalf of MTS for the provision of General
Engineering Services for the bridge inspection, determination of safe load capacity,
and update the MTS Bridge:Management Program report for bridges on the Blue
and Orange Line.

Towing Services for Buses & Non-Revenue Vehicles - Contract Award Approve
Action would authorize the Chief Executive Officer (CEO) to: (1) execute MTS Doc.

No. G1838.0-16 with RoadOne Towing (RoadOne) for the provision of towing

services for MTS buses and non-revenue vehicles for three (3) base years and two

(2) optional one-year extensions; and (2) authorize the CEO to exercise each option

year at his discretion.

Investment Report - October 2015 Information

Approve
(CCTV) System Upgrades - Contract Amendments
Action would: (1) Ratify Amendment Nos. 1 through 3 to MTS Doc. No. PWL155.0-
14, which were previously approved under the Chief Executive Officer (CEO)
approval authority; and (2) Authorize the CEO to execute Amendment No. 4 to MTS
Doc. No. PWL155.4-14 with KRATOS Public Safety & Security Solutions, Inc. to
increase the total contract spending authority to cover previously unknown site
conditions discovered during installation.




13 California Trillium Co. Contract - Contract Amendment to Add Temporary

(ECBMF)
Action would: (1) Ratify Amendment Nos. 1 and 2 to MTS Doc. No. B0594.0-13

which were previously approved under the Chief Executive Officer's (CEQO) approval
authority; and (2) Authorize the CEO to execute Amendment No. 3 to MTS Doc. No.
B0594.0-13 with California Trillium Co. to authorize construction of a temporary CNG
fueling station in conjunction with the East County Bus Maintenance Facility
("ECBMF") construction project.

CLOSED SESSION

24, None

NOTICED PUBLIC HEARINGS

25. None

DISCUSSION ITEMS

30. None

REPORT ITEMS

45, Joint Agency Task Force (Manuel Guaderrama)
46.
Meneses)

60. Chairman's Report

61. Chief Executive Officer's Renort
62. Board Member Communications

63. Additional Public Comments Not on the Agenda
If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public Comments.

64 Next Meeting Date: January 14, 2016

65 Adjournment

Approve

Information

Information

Information

Information



MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS
1255 Imperial Avenue, Suite 1000
San Diego, CA 92101

DRAFT MINUTES

November 12, 2015

1. Roll Call

Chairman Mathis called the Board meeting to order at 9:03 a.m. A roll call sheet listing Board
member attendance is attached.

2. Approval of Minutes

Ms. Rios moved to approve the minutes of the October 29, 2015, MTS Board of Directors
meeting. Mr. McClellan seconded the motion, and the vote was 11 to O in favor with Mr.
Cunningham, Ms. Emerald, Mr. Minto and Mr. Roberts absent.

3. Public Comments

Ric Rotterman — Mr. Rotterman commented about the smoking problems at bus stops. He said
that second hand smoke is affecting children waiting at bus stops. Mr. Rotterman said he hopes
there is something that can be done to prevent people from smoking in non-smoking areas.

Ashok Paramcsuaren — Mr. Paramcsuaren said that he is a psychiatrist in San Diego. He said
that the majority of his patients require disabled passes for the MTS system, but many of his
patients are denied through MTS’s application process. He said that MTS’s disabled pass
program qualifications seem to be stricter and inconsistent compared to other transit agencies
He would like to see the program clarified and more consistent with other transit agencies.

4. Appointment of Ad Hoc Nominating Committee for Recommending Appointments to MTS
Committees for 2016 (Sharon Coonev)

Chairman Mathis reviewed the process for appointing the Ad Hoc Nominating Committee for
recommending appointments to MTS Committees for 2016. Chairman Mathis recommended
himself, Vice-Chair Roberts, Chair Pro-Tem Gloria, Ms. Bragg and Mr. Minto to serve on the
Committee for 2016.

Action Taken

Ms. Zapf moved to appoint Chairman Mathis, Vice-Chair Roberts, Chair Pro-Tem Gloria, Ms.
Bragg and Mr. Minto as the Ad Hoc Nominating Committee to make recommendations to the
Board with respect to the appointment of the Board to serve as Vice-Chair, Chair Pro-Tem and
on MTS and non-MTS committees for 2016. Mr. McClellan seconded the motion, and the vote
was 13 to 0 in favor with Ms. Emerald and Mr. Cunningham absent.

CONSENT ITEMS

6.
of Actions Taken by the SD&AE Board of Directors at its Meeting on October 13, 2015
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10

11

12

13

Rail Welding Maintenance Services - Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS. Doc. No. PWL169.0-
15 with Morrison Metalweld Process Corp. for the provision of rail welding maintenance services
for five years, beginning on December 1, 2015 and ending on November 30, 2020.

San Diego Trolley, Inc. Rail Noise Suppression Lubricant - Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. L1254.0-15
with Neleco, Inc., for the provision of rail noise suppression lubricant for a five year term.

Investment Report - September 2015

Driver Control Units Version 2 - Sole Source Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. G1860.0-
16, with Cubic Transportation Systems, Inc. (Cubic), on a sole source basis, for the provision of
Driver Control Units Version 2 (DCU), over a four year period, starting on December 18, 2015
and ending on December 17, 2019.

Commitments and Payments

MTS Mile Post 2.72 Replacement - Award Work Order U a Job Order Contract
Action would authorize the Chief Executive Officer (CEO) to execute Work Order No.
MTSJOC7501-02, under MTS Doc. No. PWL182.0-16, with Herzog Contracting Corporation
(Herzog) for the provision of services, materials and equipment for the replacement of a railroad
bridge at mile post 2.72 over the westbound track on the Blue Line.

Action would: (1) adopt Resolution No. 15-16 which agrees to comply with all conditions and
requirements set forth in the Certification and Assurances Document, and applicable statutes,
regulations, and guidelines for all LCTOP funded transit projects; (2) authorize the Chief
Executive Officer (CEO), or designated representative, to execute all required documents of the
LCTOP and any amendments thereto with the California Department of Transportation; and (3)
authorize the use of, and application for, $3,663,014 in Fiscal Year 2015-2016 LCTOP funding
for capital projects which reduce greenhouse gas emissions and approve mobility with a priority
on serving disadvantaged communities.

COMMENTS ON RECOMMENDED CONSENT ITEMS

Chairman Mathis noted that Consent Item No. 7 will be pulled from the agenda and brought
back at a later date.

Chairman Mathis asked Mr. Jablonski to comment on Consent ltem No. 6, “San Diego and
Arizona Eastern (SD&AE) Railway Company Quarterly Reports and Ratification of Actions
Taken by the SD&AE Board of Directors at its Meeting on October 13, 2015”, in case there were
any questions related to the item. Mr. Jablonski noted that Pacific Imperial Railroad (PIR) is now
under new ownership. He stated that the new group will be coming to San Diego next week and
he will meet with them while they are in town. He said that the Board will continue to receive
status updates going forward. Mr. Jablonski also commented that they have begun working with
RL Banks & Associates, a rail consulting firm, to work with PIR and Baja Rail to make
recommendations on how to proceed with a bi-national rail agreement.



Board of Directors — DRAFT MINUTES
November 12, 2015
Page 3 of 8

Ms. Cole commented on Consent Item No. 11, “Semiannual Uniform Report of Disadvantaged
Business Enterprise (DBE) Awards or Commitments and Payments”. She asked why the
number of DBEs is low compared to our goal and how the process is evaluated. Karen Landers,
General Counsel, replied that there are two types of reported categories — contracts awarded
and contracts completed. She said for this reporting period, with federal dollars, we had 2.96%,
which was under the goal, and for the contracts completed, we had 0.00%. She noted that
number fluctuates significantly over time because that refers to every contract that terminated or
finished during that six month period. She referenced attachment C which shows the history of
our DBE realization for the last several years and ends at this last triennial period. She noted
that the new DBE goal going forward will be 3.75%. Ms. Landers said that for the triennial
period, MTS’s cumulative DBE attainment was 3.78% for contracts awarded and 5.98% for
contracts completed. She noted that even though we were 0.00% for contracts completed
during this reporting period, during the triennial reporting period we were above that goal for
contracts completed and just shy of the goal for contracts awarded. Ms. Cole inquired about the
DBE outreach efforts. Ms. Landers replied that our Staff Attorney, Samantha Leslie, spends a
lot of time on DBE outreach and analyzing the efforts to increase DBE contracts.

Action on Recommended Consent ms. excludina Consent Iltem No. 7

Mr. Gloria moved to approve Consent Agenda ltem Nos. 6 — 13, excluding Consent ltem No. 7
Ms. Cole seconded the motion, and the vote was 13 to 0 in favor with Ms. Emerald and Mr.
Cunningham absent.

CLOSED SESSION

24.

None.

NOTICED PUBLIC HEARINGS

25.

None

DISCUSSION ITEMS

30

Kenneth Pun and Gary Caporicci of Pun & McGeady)

Ernie Ewin, Chairman of the Audit Oversight Committee, provided an introduction to the Fiscal
Year 2015 Comprehensive Annual Financial Report (CAFR). Mr. Ewin thanked the MTS staff for
all of their great work on the CAFR and the Audit Oversight Committee for their input. He noted
that this year's CAFR has new items that were required. Erin Dunn, MTS Controlier, introduced
the outside auditors, Ken Pun and Gary Caporicci, of Pun & McGeady.

Mr. Pun reviewed management’s responsibilities, auditor’s responsibilities and the approach to
the audit. He stated that the approach is broken down into four phases including detailed
planning; a risk based review of internal controls over systems and compliance; validation of
account balances; and a review of financial statements and issuing the audit opinion. Mr.
Caporicci reviewed the results of the summary statement of net position; the summary
consolidated statements of revenues, expenses and changes in net position; the summary
statement of cash flows; net pension liability of defined benefits plans; pension expense of
defined benefit plans; deferred outflows and inflows of resources of defined benefits plans; and
the schedule of funding progress of other post-employment healthcare plans. He stated that
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they will continue to update the Audit Oversight Committee on the Governmental Accounting
Standards Board (GASB) pronouncements.

Mr. Pun reviewed the audit results and noted that they had an unmodified opinion. The
unmodified opinion states that the financial statements are fairly presented in all material
respects; significant accounting policies have been consistently applied; estimates are
reasonable; and disclosures are properly reflected in the financial statements. He commented
that Note 12 in the CAFR is now a much more expanded note disclosure for pension. Mr. Pun
also reviewed other results stating that they had no disagreements with Management; no
material weaknesses or significant deficiencies in internal controls; and no accounting issues.

Mr. Cunningham asked the auditors if they were given full access to all personnel and
documents during their audit. Mr. Pun replied that they were given everything they needed and
in a timely manner. Mr. Cunningham inquired if there were any policies or procedures that they
recommend we change going forward. Mr. Pun replied that there are none.

Mr. Ewin inquired if there was anything else the auditors wanted to discuss. Mr. Caporicci
replied no.

Mr. Minto commented that when he was previously on the AOC, there was discussion about
upcoming changes to GASB and he wondered what would be the result of those changes. He
said that it looks MTS received the best outcome. Mr. Minto inquired if MTS is in better shape
than other agencies regarding pension. Mr. Caporicci said that MTS is in much better shape
than other agencies across the country.

Mr. Ewin referred to page VIil in the report and commended the Finance department on
receiving the Certificate of Achievement for Excellence in Financial Reporting.

Action Taken

Mr. Minto moved to receive the Fiscal Year (FY) 2015 Comprehensive Annual Financial Report
(CAFR). Mr. Gastil seconded the motion, and the vote was 14 to 0 in favor with Ms. Emerald
absent.

Amendment to Lease Aareement with SYPS. LLC for San Ysidro Intercity Bus Terminal Facility
at Rail Court (Karen Landers)

Karen Landers, General Counsel, provided a presentation on the amendment to the lease
agreement with SYPS, LLC. She reviewed the purpose of the amendment which includes
updating the construction costs eligible for expense deduction based on actual costs incurred,
and updating the lease exhibits to reflect the new design and operating plan. Ms. Landers
reviewed the before condition of the property and listed the items that were included in the
original site plan. She reviewed the history of this property and noted that SYPS, LLC was
formed by Greyhound and Bricehouse, MTS’s master concessionaire, to lease the property for
the purpose of running a private carrier terminal. The lease was approved by the MTS Board in
October 2012. She reviewed the SYPS lease terms which included that the terminal must be
available at commercially reasonable rates to all carriers. In addition, SYPS committed to
constructing capital improvements to provide passenger amenities, ticket booths, retail booths,
safety features and limit unauthorized access and use. She stated that under the lease MTS will
receive 65% of net revenue of the operation and MTS will assign additional security to the site.
Ms. Landers said that the general goal of this lease was to improve the facility and management
at Rail Court for the passengers and the private carriers using the facility and to receive revenue
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for private use of public property. Under the lease, SYPS was to construct the improvements
with no funds contributed by MTS, but SYPS can recover the costs of construction as an eligible
expense under the lease before MTS and SYPS split the net revenue. She stated that SYPS
proposed a new revenue model to fund improvements and increased management expenses
including slip fees, passenger fees, retails and ticket booths, totaling $532,000 per year. The
estimated operating expenses were approximately $265,000 per year for cleaning, on site
management, trash, repairs, utilities, supplies, benefits, insurance, audit, administration and
maintenance reserve.

Ms. Landers said that during discussion and outreach for the SYPS implementation, private
carriers were interested and concerned about the new operating plan. The outreach resulted in
changes to the proposed construction plan and operating plan. The changes included
eliminating the passenger fee, adding pay-per-use restrooms, increasing slip fees and capacity,
and increasing retail and ticket booths. The SYPS implementation delays increased the capital
costs by $283,000 and increased the operating costs $60,000 per year. Another delay that
occurred was the GSA project, which delayed construction for six to nine months, and the on-
going GCW litigation. Ms. Landers reviewed the construction status and listed the completed
and still pending items. She also provided pictures of the construction that has taken place at
the facility.

Lastly, Ms. Landers reviewed the impact to MTS and noted that there is no budget impact and
the revenue was not included in the current budget. The will be a delay and reduction in the
anticipated revenue to MTS. The original estimated revenue was $175,000 per year and the
new estimated revenue is now $126,000 per year beginning in 2019.

Ms. Bragg inquired what percentage of the bathrooms at the facility would be ADA compliant.
Francisco Bates, with SYPS, replied that one of the six bathrooms is strictly ADA. Ms. Bragg
inquired about the security booth that will be located at the facility. Ms. Landers replied that MTS
will extend its security staff to the location to assist at the facility.

Ms. Rios inquired about the ongoing GCW litigation. Ms. Landers provided a brief background
on the litigation and noted that McDonald’s currently has an unauthorized door at the back of
their building which opens out to MTS’s terminal property. This door is letting the McDonald’s
customers go in and out of their building leading out to MTS’s terminal property. She stated that
construction at the facility will continue as planned and they will have the door inside of the
McDonald’s changed to an emergency only door so that it does not have people coming out on
to the terminal site.

Action Taken

Ms. Bragg moved to authorize the Chief Executive Officer to execute MTS Doc. No. G1509.1-
13, amending the lease with SYPS, LLC regarding the San Ysidro Intercity Bus Terminal Facility
on Rail Court, in the City of San Diego (“Rail Court Terminal”). Ms. Salas seconded the motion,
and the vote was 14 to 0 in favor with Ms. Emerald absent.

REPORT ITEMS

45.

Fiscal Year 2015 Annual Performance Monitoring Report (Denis Desmond and Sharon Cooney)

Denis Desmond, Manager of Planning, provided a presentation on the Fiscal Year (FY) 2015
Annual Performance Monitoring Report. He reviewed Policy 42 evaluation criteria and stated
that there are twenty different metrics within the policy that are used to evaluate service. He

reviewed the results of the annual total passengers and noted that MTS had a record year for
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total passengers system wide. Mr. Desmond reviewed the results for average weekday
passengers, passengers per revenue hour, on-time performance, mean distance between
failures, preventable accidents per 100,000 miles, complaints per 100,000 passengers, and
farebox recovery ratio. He provided a preview of ridership results for FY16 through August
2015. He also discussed the Senior/Disabled/Medicare (S/D/M) and UC San Diego (UCSD)
ridership results. He noted that due to enhanced enforcement of eligibility process and 1D
requirements, there has been an increase in adult ridership and a decrease in S/D/M ridership.
Mr. Desmond also stated that the UCSD U-Pass program started September 2014, but it is not
valid during the summer. The summer 2015 students purchased transit passes at the regular
College Pass price.

Mr. McWhirter asked what the plus or minus minutes is that determine whether or not a service
is on-time. Mr. Desmond replied that on-time is defined as 0 to 5 minutes within the scheduled
departure time.

Mr. Gloria commented on the increase of passengers and asked how many of the numbers are
from the Automated Passenger Counters (APCs). Mr. Desmond replied that the APCs provide
the ridership numbers by stop and the fare boxes also provide ridership numbers. Mr. Gloria
commended the results of the record ridership numbers.

Mr. Roberts inquired if staff could work with UCSD to make a deal for the summer session,
similar to the regular school session U-Pass transit program. Ms. Cooney replied that staff has
been working with UCSD and will continue to do so to find a solution for the summer session.
She noted that MTS staff and UCSD staff meet quarterly to discuss these matters.

Ms. Zapf commented on the Access service and inquired who can use this service. Mr.
Desmond replied that there is a qualification process and the person must be disabled and
unable to ride the fixed route service due to their disability. Ms. Zapf asked if the service is point
to point. Mr. Desmond replied that they try to group passengers together going to the same
places and areas. She asked if the qualifications were also based on income. Ms. Cooney
replied that this service is never based on income. She stated that a lot of the rules and
regulations are coming from the Federal Transit Administration (FTA). The FTA also just
released a guidebook stating all of the rules and regulations for this type of Access service.

Mr. Sandke inquired about the decrease in passengers on the urban frequent bus service. Mr
Desmond replied that the major part of the decrease was from the shift of people using the
urban routes and moving to the Rapid service routes.

Mr. McClellan inquired if Access service has a two to three hour window for service pickups. Mr
Jablonski replied that the reservations have to be made at least one day in advance and the
window times are negotiated between the contractor and the client. He also noted that the trips
taken on Access service can be used to go anywhere, not only for doctor appointments. Mr.
Jablonski said that they have been actively discussing Access service and evaluating it to see
how the service can more efficient and effective.

Mr. Jablonski commented about the S/D/M program and noted that about 30% of passengers,
system wide, are S/D/M riders and that number continues to increase. He stated that the S/D/M
pass is $18.00 per month versus an adult pass which is $72.00 per month. The cost of the
S/D/M pass was implemented with TransNet. He said that one of the biggest educational
pieces, especially with caregivers and doctors, is that this program is a disability based program
and it is not an economic based program. Mr. Jablonski said there has been an aggressive
outreach with MTS's security team to enforce the S/D/M program. Ms. Landers commented that
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46.

47.

60.

61.

the S/D/M program qualifications do not fall under any ADA disability requirements, but it is
driven by transit-related ADA disability requirements. For the long form applications, the doctors
of the applicants must be able to articulate how the disability of their patient impacts their ability
to ride transit.

Fiscal Year 2015 Final Budget Comparison (Mike Thompson)

Mike Thompson, Director of Financial Planning and Analysis, provided a report on the FY 2015
final budget comparison. He reviewed the results of total operating revenues and stated that
they were unfavorable by 0.5%. The total operating expenses were favorable by 0.4%. He
reported that the total non-operating revenues were unfavorable by 0.2%, and the total
revenues less expenses were only unfavorable by $43,000, or nearly 0.0%. Mr. Thompson
reviewed the contingency reserves and stated that as of June 30, 2015, the balance was $30
million. The balance represents 11.4% of the FY 2016 operating budget and the goal is to get to
12.5% by FY 2016.

Operations Budget Status Report for September 2015 (Mike Thompson)

Mr. Thompson presented the operations budget status report for FY 2016 results through
September 2015. He reviewed the total operating revenues and total operating expenses. He
stated that the total operating variance was favorable by 2.5%. Mr. Thompson also reviewed the
on-going concerns including sales tax subsidy revenues, State of California budget, passenger
levels and energy prices.

Mr. Gloria inquired about the discrepancies with the TransNet operating revenues with
SANDAG. Mr. Thompson replied that MTS receives the net subsidy of the TransNet operating
revenue. He said that when they were initially putting the budget together, they were estimating
passenger, expense and revenue levels. The actual subsidy results from TransNet came in
lower than the estimated results. Mr. Gloria inquired about the State of California budget and
inquired if it was unusual to not have the projected budget amount yet. Mr. Thompson replied
that it is unusual, but the State of California was late on finalizing the budget which has
postponed the date for receiving the projected budget amount.

Chairman’s Report

There was no Chairman’s Report.

Chief Executive Officer's Report

Mr. Jablonski reported that he attended the APTA Annual Conference in San Francisco. He also
reported that he traveled to Munich, Germany and Dublin, Ireland. He stated that MTS is
working on a project to do next train arrival by GPS system and has been working closely with
Cisco Systems as well as Davra, which is an Irish company. He said that Ireland has a portion
of its government, Enterprise Ireland, which is very economic and business interest oriented.
They invited him to come to Ireland to meet with the principals of Davra as well as other
transportation related companies. Mr. Jablonski said that there is an international organization,
similar to APTA, called the UITP, and they invited him to Munich, Germany to attend a large
international conference which occurred right before the meetings in Ireland. Enterprise Ireland
agreed to fly him to Munich and then from Dublin back to San Diego. The UITP also waived
most of the fees for their conference. He noted that the only MTS costs were for the hotel in
Munich and the flight from Munich to Dublin.
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62. Board Member Communications

There were no board member communications.

63. Additional Public Comments on Items Not on the Agenda

There were no additional public comments.

64. Next Meeting Date

The next regularly scheduled Board meeting is December 10, 2015.

65. Adjournment

Chairman Mathis adjourned the meeting at 10:53 a.m.

Chairperson
San Diego Metropolitan Transit System

Filed by: Approved as to form:
Clerk of the Board General Counsel
San Diego Metropolitan Transit System San Diego Metropolitan Transit System

Attachment: Roll Call Sheet
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
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Agenda Item No. @

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 10, 2015

SUBJECT

AUTHORIZATION TO EXTEND AND INCREASE LEGAL SERVICE CONTRACT WITH
SOHAGI LAW GROUP

RECOMMENDATION:
That the Board of Directors:

1) Ratify the current contract and payments to the Sohagi Law Group, PLC, approved
under the Chief Executive Officer's (CEO) authority, of $100,000 (MTS Doc. Nos.
G1334.0-11 through G1334.3-11); and

2) Authorize the CEO to extend the Sohagi Law Group, PLC legal services contract for
an additional two years, through January 18, 2018, and increase the not-to-exceed
authority for the contract to $160,000 (Attachment A).

Budget Impact

$60,000. Sufficient funding has been programmed to pay these expenses in the FY
2016 operating budget. Payments will be drawn against the General Counsel legal
services line item of the operating budget. MTS is also entitled to recover up to
$100,000 from CSU related these legal expenses. A motion to recover legal expenses
is scheduled in the trial court.

DISCUSSION

Pursuant to Board Policy No. 52, “Procurement of Goods and Services”, the CEO may
enter into contracts with service providers for up to $100,000. The Board must approve
all agreements in excess of $100,000.
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The Sohagi Law Group represents San Diego Metropolitan Transit System (MTS) and
the San Diego Association of Governments (SANDAG) in a California Environmental
Quality Act (CEQA) case against the California State University Board of Trustees, City
of San Diego, et al. v. Board of Trustees of Califomia State University case (San Diego
Superior Court Case No. GIC 855643, Court of Appeal Case No. D057446, Supreme
Court Case No. S199557). The case arises from a revised Campus Master Plan
approved by the Board of Trustees of California State University (CSU) for the San
Diego State University (SDSU) campus. MTS and SANDAG challenged the adequacy
of the 2007 Environmental Impact Report (EIR) certified for the SDSU Campus Master
Plan project. The City of San Diego also filed a CEQA challenge.

The EIR concerns a project to expand the campus of SDSU to accommodate more than
10,000 additional students over the next several years — part of a larger program to
expand CSU's statewide enroliment capacity by 107,000. The EIR found that the SDSU
project would contribute significantly to traffic congestion off-campus in the City of San
Diego. Although CSU has budgeted substantial state and non-state funds to expand its
campuses ($9.9 billion), CSU declined to use those funds, or any of CSU's financial
resources, to reimburse other public agencies for its self-determined fair share of the
statewide cost of mitigating its projects* off-campus environmental effects ($15 million).
Instead, CSU took the position that CSU may not lawfully pay to mitigate the off-campus
environmental effects of its projects unless the Legislature makes an appropriation for
that specific purpose. Anticipating the Legislature would not make an earmarked
appropriation for mitigation, given the resources already budgeted for campus
expansion, CSU found that off-site mitigation for the SDSU project was infeasible and
certified the EIR based on a statement of overriding considerations, that is, a
determination the project offers benefits that outweigh its unmitigated effects.

The MTS/SANDAG/City CEQA challenge was unsuccessful at the trial court level. MTS,
SANDAG and the City of San Diego appealed. The Court of Appeal reversed the trial
court as to the primary issues in the case, ordering CSU to vacate its decision certifying
the 2007 EIR. CSU appealed to the California Supreme Court. On August 3, 2015, the
California Supreme Court issued a unanimous opinion affirming the Court of Appeal’s
decision.

The California Supreme Court found that CSU's legal position, that a state agency may
contribute funds for off-site environmental mitigation only through earmarked
appropriations (to the exclusion of other available sources of funding) was not supported
by case law and was inconsistent with the mandates of CEQA. The Court further held
that CSU'’s “power to undertake campus-expansion projects, whether paid by state or
nonstate funds, logically embraces the power to ensure that mitigation costs attributable
to those projects are included in the projects’ budgets.” The case was remanded back to
the trial court for further proceedings consistent with the Supreme Court and Court of
Appeal decisions. Currently, the parties are engaged in motion practice to recover MTS,
SANDAG and the City's litigation expenses. CSU must also prepare a new EIR.

The Sohagi Law Firm has jointly represented MTS and SANDAG throughout this
litigation. To date, MTS'’s share of legal expenses has been just under $100,000, the
current funding limit in the Sohagi Law Group legal services contract. Sohagi has
prepared an anticipated budget for the next steps of the case. MTS estimates its share



of such expenses to be approximately $60,000. Consequently, today’s action requests
that the Board:

1) Ratify the current contract expenses to the Sohagi Law Firm, approved under the
CEO’s authority, of $100,000; and

2) Authorize the CEO to extend the Sohagi Law Firm legal services contract for an
additional two years, through January 18, 2018, and increase the not-to-exceed
authority for the contract to $160,000.

Cped >

Paul C. Jablonski”
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Draft MTS Doc. No. G1334.4-11
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DRAFT

December 10, 2015 MTS Doc. No. G1334.4-11
LEG 490 (PC10121)

The Sohagi Law Group, PLC

Ms. Margaret Sohagi

Attorney

11999 San Vicente Bivd, Suite 150
Los Angeles, CA 90049-5136

Dear Ms. Sohagi:
Subject: AMENDMENT NO. 4 TO MTS DOC. NO. G1334.0-11
This shall serve as Amendment No. 4 to our agreement for the legal services as<ifu‘;tt1¢r described below

SCHEDULE; CONTRACT TERM

The term of this legal services contract u of San Diego, et al.
v. Board of Trustees of Califomia State No. GIC 855643,
Court of Appeal Case No. D057446, Su $199557).including all appeals, remand and
post-trial hearings and motions (“SDSU C d extended term shall be limited to work
related to SDSU Case.
This contract is extended for another two-year from 18, 2016 through January 18,
2018. If final resolution nuary 18, 2016, MTS shall, at its discretion,
extend the co
PAYM
This sha additional costs not to exceed $60,000 for professional services
The total value contract in shall be in the amount of $160,000. This amount
shall not exceed written a from MTS and SANDAG are each responsible for 50
percent of the and to the SDSU Case. All other payment provisions shall
remain the same.
Please sign and return the “original” to the Contracts Specialist at MTS. All other terms and
conditions shall remain the in effect. Retain the other copy for your records
Sincerely, Agreed:
Paul C. Jablonski Margaret Sohagi
Chief Executive Officer The Sohagi Law Group, PLC

Date

Cc: K. Landers, S. Lockwood, Procurement File



Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. Z

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 10, 2015

SUBJECT:

FISCAL YEAR 2016 CAPITAL IMPROVEMENT PROGRAM AMENDMENT

RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors approve the
amended Fiscal Year (FY) 2016 Capital Improvement Program (CIP).

Budget Impact

This action would decrease the MTS FY 2016 CIP budget from $102,845,388 to
$102,199,708, a change of $645,680.

DISCUSSION:

When the FY 2016 CIP was approved by the MTS Board of Directors in March, the CIP
had estimated federal funding levels totaling $14,128,000 under Section 5307 Urban
Area Formula Grants. When the Federal Register was published in July 2015, the actual
apportionment of 5307 for MTS was $645,680 lower than what was originally budgeted.
The two capital projects that were funded by the 5307 federal formula grant are listed in
the table below, along with the changes when comparing the original funding versus the
revised amounts.

Original Revised
Project # Project Description Amount Amount Change
11502 Bus Procurement $13,428,000 $12,782,320  $(645,680)
11562 Shelter Replacement 700.000 700.000
Total $14,128,000 $13,482,320  $(645,680)

! =
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While this amendment will decrease funding in the Bus Procurement project, it will have
no impact on the FY 2016 bus procurement. The contract price for the New Flyer buses
for this purchase came in $1.6 million under budget, which will offset the $645,680
decrease in the total project budget.

Therefore, staff recommends that the Board of Directors approve amending the FY 2016
MTS CIP budget from $102,845,388 to $102,199,708, a decrease of $645,680.

Paul C. Ua\bllcl@i/
Chief Execufive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com




Metropolitan Transit System
2s.

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 * FAX (619) 234-3407

Agenda Item No. §

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 10, 2015

SUBJECT:
UNIFORM RENTAL/CLEANING SERVICES - CONTRACT AWARD
RECOMMENDATION:
That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the
Chief Executive Officer (CEO) to execute MTS Document No. G1844.0-16 (in
substantially the same format as Attachment A) with Prudential Overall Supply for the
provision of uniform rental and cleaning services for five years.
Budget Impact
The value of this agreement will not exceed $941,376.40 and will be funded through the
San Diego Transit Corporation (SDTC) and San Diego Trolley, Inc. (SDTI) annual
operating budget accounts for each year as follows:
Year 1 February 1, 2016 - January 31, 2017 650/651-53940 $188,275.28
Year 2 February 1, 2017 - January 31, 2018 650/651-53940 $188,275.28
Year 3 February 1, 2018 - January 31, 2019 650/651-53940 $188,275.28
Year 4 February 1, 2019 - January 31, 2020 650/651-53940 $188,275.28
Year 5 February 1, 2020 - January 31, 2021 650/651-53940 $188,275.28
$941,376.40
DISCUSSION:

SDTC and SDTI provide uniform rental and cleaning services for maintenance
employees, as stipulated in the Collective Bargaining Agreement. This contract for
uniform rental and cleaning services will also include rentals for floor mats and shop
towels.
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MTS Policy No. 52, “Procurement of Goods and Services”, requires a formal competitive
process for procurements of goods and services exceeding $100,000.

On September 15, 2015, MTS issued an Invitation for Bids for uniform, floor mat and
shop towel rental and cleaning services for a five-year period. Four bids were received
on October 23, 2015, as follows:

Prudential Overall Supply $941,376.40
Mission Linen Supply $1,168,227.00
Unifirst Corp. $1,385,974.79
Cintas Corp. $1,765,969.40

After conducting price reasonableness analyses and reviewing all received bids for
responsiveness and responsibility, staff determined that the bid received from Cintas
Corp. was non-responsive. Prudential Overall Supply (Prudential) presented the lowest
responsive, responsible bid for the five-year period at $941,376.40. Prudential’s pricing
also reflects a cost savings in the amount of $282,218.90 in comparison to MTS's
Independent Cost Estimate over the five-year period.

Therefore, staff recommends that the Board of Directors authorize the CEO to execute

MTS Document No.G1844.0-16 with Prudential Overall Supply for the provision of
uniform, floor mat and shop towel rental and cleaning services.

Paul
Chief

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Draft MTS Doc. No. G1844.0-16
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STANDARD SERVICES AGREEMENT

CONTRACT NUMBER

FILE NUMBER(S)

THIS AGREEMENT is entered into this day of 2015, in the State of California by and
between San Diego Metropolitan Transit System, a California public agency, and the following contractor,
hereinafter referred to as "Contractor":

Name: Prudential Overall Supplv. Address: 740 F Street
Form of Business: Corporation Chula Vista, CA91 0

(Corporation, partnership, sole proprietor, etc.)
Telephone: (619) 427-1240

Authorized person to sign contracts: Gene Lecair Sale Manager
Name Title

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish to MTS
services and materials, summarized as follows:

Provide Uniform Rental Services as described in MTS’s technical specification (attached as Exhibit A) with
Prudential Overall Supply’s Bid Proposal Dated October 23, 2015 (attached as Exhibit B), and in accordance with
the Standard Conditions Services Agreement, including the Standard Conditions Services (attached as Exhibit C)
and Federal Requirement (attached as Exhibit D).

This contract shall be effective February 1, 2016 through January 31, 2021

The total cost of this contract shall not exceed $ 941,376.40.

Chief Executive Officer

Approved as to form:
Signature

Office of General Counsel
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$ 941.376.40 -53940 FY 2016 - 2021
Bv:

Chief Financial Officer Date

(___total pages, each bearing contract number)



Metropolitan Transit System
Y 79

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 « FAX (619) 234-3407

Agenda Item No. Q

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 10, 2015

SUBJECT

BRIDGE RATING INVENTORY (BLUE & ORANG LINE) — TRANSFER OF FUNDS
FROM SAN DIEGO METROPOLITAN TRANSIT SYSTEM TO THE SAN DIEGO
ASSOCIATION OF GOVERNMENTS

RECOMMENDATION:

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute MTS
Doc. No. G0930.17-04.52 (in substantially the same format as Attachment A) for the
transfer of funds from San Diego Metropolitan Transit System (MTS) to the San Diego
Association of Governments (SANDAG) to allow SANDAG to issue a work order on
behalf of MTS for the provision of General Engineering Services for the bridge
inspection, determination of safe load capacity, and update the MTS Bridge
Management Program report for bridges on the Blue and Orange Line.

Budget Impact

The scope of work will allow the transfer of a maximum of $195,000 from the MTS Rail
Operations Account No. 371-53710.

DISCUSSION

MTS created a Bridge Management Program following issuance by the Federal Railroad
Administration (FRA) of CFR 49 Part 237 “Bridge Safety Standards” on October 1, 2011
requiring track owners to adopt a bridge safety management program. The purpose of
the program is to prevent deterioration of railroad bridges by preserving their capability
to safely carry the traffic operated over them and to reduce the risk of catastrophic
bridge failure.

On March 21, 2013, the Board authorized MTS’s Capital Improvement Projects (CIP)
which included $250,000 for the Blue and Orange Line Bridge Rating Project. This CIP is
managed by SANDAG and included a load rating of fifteen (15) bridges on the Blue Line
and two (2) bridges on the Orange Line. The load ratings for the initial Phase | were
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Paul C
Chief

performed by SANDAG's on call consultant, HNTB, Contract Number 5001901, Task
Order No.18. The second phase of the project will be completed as a Supplement to the
above Task Order and includes bridge rating of the remaining eleven (11) Orange Line
bridges as per Attachment A, Scope of Work.

Therefore, staff recommends that the MTS Board of Directors authorize the CEO to
execute MTS Doc. No.G0930.17-04.52 (in substantially the same format as Attachment
A) for the transfer of funds from MTS to SANDAG to allow SANDAG to issue a work
order on behalf of MTS for the provision of General Engineering Services for bridge
inspection, determination of safe load capacity, and update the MTS Bridge
Management Program report for bridges on the Blue and Orange Line.

Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment:

A. MTS Doc. No. G0930.17-04.52
Exhibit A — Scope of Work
Exhibit B — PS&E Fee
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Addendum 17 Project Scope of Work

MTS File No. G0930.17-04.52 SANDAG Reference No. 5000710 SOW 52
CIP Title: MTS Bridge Rating Inventory (Blue & Orange Line)
CIP No. 1130400 Project Managers: MTS ~Michael Diana & Fred
Byle
SANDAG - Angela Anderson
Lead Agency: SANDAG Operating Agency: MTS
Estimated Start Date:  12/1/15 Original SOW ___ Budget $195,000
Estimated 12/31/18 Additional SOW ___ ._ N/A
Completion Date: Budget (this amendment)
Total CIP Budget $280,000 (FY “15) Total SOW Budget (value of $195,000
work to be invoiced between
SANDAG/MTS):

Intended Source of Funds:
¢ MTS will be utilizing Local Funding under CIP No. 371-53710

MTS to reimburse SANDAG for costs incurred for services described herein.

Project Description:

This project is for general engineering services for bridge inspection, determination of safe load capacity, and
update to the MTS Bridge Management Program report for the bridges on the Biue, Orange and Green Line.

Scope of Work to be Performed by MTS:

1. Flagging services by San Diego Trolley, inc. (SDTI) personnel in the MTS right-of-way during site visits.
Any work which involves personnel or equipment within 15 feet of the center line of any active track must
have an SDTI supplied flagperson for the duration of the work.

Provide assistance in obtain the right-of-entry permit, conduct site survey and plan review.

Provide Project Management in support of design of this project.

Scope of Work to be Performed by SANDAG:

Prepare update to the MTS Bridge Management Program (BMP) report in accordance with FRA Part 237
“Bridge Safety Standards,” MTS LRT Design Criteria, furnishing As-Built drawings, project management,
project development design review, and progress meeting attendance.

Any Additional Project-Specific Conditions:

MTS to reimburse SANDAG for costs incurred for furnishing As-Built drawings, project management, report
review, progress meeting attendance, and SANDAG's Consultants effort to prepare the bridge rating report
and Final BMP updates.

APPROVED BY

SANDAG METROPOLITAN TRANSIT SYSTEM
Jim Linthicum Date Paul Jablonski Date
Director of Mobility Management and Chief Executive Officer

Project Implementation
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Contract No.: 56001901

Attachment A — Scope of Work TaslcOrder No.: 18, Amendment 1

TASK ORDER TITLE: MTS Bridge Inventory

L. PROJECT DESCRIPTION

The Metropolitan Transit System (MTS) created a Bridge Management Program following issuance by the
Federal Railroad Administration (FRA) of CFR 49 Part 237 “Bridge Safety Standards” on October 1, 2011
requiring track owners to adopt a bridge safety management program. The purpose of the program is to
prevent deterioration of railroad bridges by preserving their capability to safely carry the traffic operated
over them and to reduce the risk of a catastrophic bridge failure.

Each bridge management program must include: 1) an accurate inventory of all railroad bridges, 2) a
record of the safe load capacity of each bridge, together with the method by which the capacity was
determined, 3) a provision to obtain and maintain the design documents of each bridge and to document
all repairs, modifications, and inspections of each bridge, and 4) a bridge inspection program. Under this
task order, HNTB Corporation, as an On-Call Engineering Consultant to the San Diego Association of
Governments (SANDAG), will determine the safe load capacity of all trolley bridges, subject to freight train
and trolley traffic. Additionally, recommendations for retrofit or repair of any bridge(s) determined to be
deficient per Section lll, Task 2.2 of this Scope will be noted.

. EXPECTED RESULTS

The Consultant is responsible for determining the safe load capacity for all trolley bridges listed herein in
accordance with FRA as referenced above. In addition, Consultant will update the Bridge Management
Plan (BMP) report with minor language and format edits per SANDAG direction.

Il. SCOPE OF WORK

The Consultant shall conduct the scope of work tasks on the bridges shown below

Bridae No. MP Crossing

0-2 3.45 Chollas Creek
0-3 5.00 1-805 Overpass
O-4 5.25  47th Street
O-5 5.85 Market Creek Place
0-6 6.00 South Chollas Creek Bridae
o7 6.15  Market Creek (1st Encanto)
O-8 6.50 Merlin (2nd Encanto Bridae)

0-9a 10.65 SR-94 Overpass (east track)

O-9b 10.65 SR-94 Overpass (west track)

0O-10a 13.00 I-8 Overpass (east track)

O-10b 13.00 I-8 Overpass (west track)

Page 1 of 4 C-70240 — Rev 05/14
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Contract No.: 5001901
Task Order No.: 18, Amendment 1
Attachment A

The scope of work shall consist of the following tasks and deliverables

Task 1: Project Management
1.1 — Project Administration

Consultant shall perform project administrative services consisting of project set-up, preparation and
review of monthly invoices and associated back-up as directed by the SANDAG Project Manager.

1.2 — Meetings (Assume 1)

Consultant shall meet with SANDAG and MTS staff to discuss and coordinate project issues and tasks
including schedule and other pertinent topics.. All meetings shall be held at the SANDAG or MTS offices.

1.3 — Right-of-Entry and Project Insurance — No Change

Consultant shall be responsible for obtaining a Right-of-Entry permit with MTS and Railroad Protective
Liability Insurance as the work is immediately adjacent to operating MTS railways. It is assumed
SANDAG will pay associated Right-of-Entry permit fees and flagging costs.

Task 2: Determination of Safe Load Capacity
2.1 — Record Drawing Research and Site Visits

Consultant shall meet with appropriate agencies to obtain record drawings and/or perform site inspections
as needed for the determination of bridge load capacities calculation and to update the Railroad Bridge
Management Program Report.

2.2 - Determination of Bridge Load Capacities

Phase 2: Determination of bridge load capacities shall comply with FRA CFR 49 Part 237 Subpart D
“Capacity of Bridges.” The criteria to be used in determining the safe load capacity of each trolley
bridge are as follows:

e A 286,000-pound covered hopper

o Truck spacing of 42'6" (measured center-to-center of truck)

¢ Axle spacing of 5’6" (2'9" each way from the center of the truck)

e Spacing between coupled cars of 13'6” truck centers (8’0" spacing between closest axles)

e Bridge safe capacity will be designated as 286k. A bridge with a safe load capacity of less than
263k will be designated as deficient. Any deficient bridge must have restrictions on the movement
of freight cars until repairs or mitigation measures are in place.

Determination of safe load will be accomplished using the following order of preference

e As-built drawings combined with evaluation of current bridge inspection reports (minimal or no
field investigation)
e As-built drawings combined with current bridge inspection reports where the reports indicate the
need for the engineer to verify conditions before determining safe load capacity.
Page 2 of 4 C-70240 — Rev 05/14
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Contract No.: 5001901
Task Order No.: 18, Amendment 1
Attachment A

¢ When as-built drawings are not available at MTS or SANDAG, Consultant shall make an effort to
obtain records from the previous track owner or use field measurements of existing components
and documentation of connections to determine the safe load capacity.

Consultant shall submit a report for each bridge that includes the safe load capacity, the method by which
the capacity was determined, and all calculation sheets. The calculation sheets shall include any
assumptions as well as justification for assumptions, copies of all hand calculations, names and versions
of any software used, and copies of all input values.

Task 3 — Update the Railroad Bridge Management Program (BMP) Report

The Consuiltant will revise the Draft Railroad Bridge Management Program (BMP) Report for freight rated
bridges and submit the Final BMP Report for SANDAG review and acceptance. The Consultant will
attend the Draft BMP Report review comments meetings as described above. The Consultant will
respond to all review comments and incorporate revisions, as required, to the Final BMP report.

IV. DELIVERABLES

Task 1
Accounting Files, Monthly Invoicing

Task 2
Safe Load Capacity Determination Report (each bridge)
Calculation Sheets (each bridge)

Deliverables above generally include submittal of electronic files in addition to hard copy deliverable.
Number of copies for each deliverable shall be determined prior to each submittal date.

V. SCHEDULE OF SERVICES/MILESTONES/DELIVERABLES

A. Tasks Schedule

Task Bedin/End Dates
Task 1 - Proiect Management NTP / December 2016
Task 2.2A - Determination of Safe Load Capacity, Phase 2 Bridges NTP / February 2016
Task 3 — Final Railroad Bridge Management Program Report NTP / February 2016

{Phase 1 & 2 Bridges)

B. Milestones/Deliverables Schedule

Milestone/Deliverable Due Date
Bridge Load Rating Reports for Phase 2 December 18" 2015
Final BMP Report for Phase 1 and 2 February 22™ 2016

VI. MATERIALS TO BE PROVIDED BY SANDAG AND/OR THE LOCAL AGENCY

= Available As-built drawings for MTS facilities.
= Bridge Inventory Lists for all Blue, Orange, and Green Line bridges.
= Current Bridge Inspection Reports for all Orange and Green Line Bridges (Current as of October

2015).
Page 3 of 4 C-70240 — Rev 05/14
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Contract No.: 6001901
Task Order No.: 18, Amendment 1
Attachment A

Vil. SPECIAL CONDITIONS
Not Applicable.

Vill. ADDITIONAL INSURANCE

X Railroad Protective Insurance

X Additional Insureds Per Standard Services Agreement — Exhibit D, Section V
IX. ASSUMPTIONS AND EXCLUSIONS
Not Applicable.

Page 4 of 4 C-70240 — Rev 05/14



Attachment B - Consultant Cost Proposal

Task Order Estimate - Summary Exhibit B, Al 9, 12/10/15

ATTACHMENT
B - Task Order
Cost Estimate
Summary
Task Bridge lnventory - Phases 2
Prime Corporation
Actual
Commitment
BENCH 3.44% Contract
SR 3.14%
FTADBE -RN 0.00% Task Order
: FTA-UDBE -RC 3.14% Amendmant No.
:FHWA -DBE -RC 3.14% 1130400
Table 1 - Tasks Summary
Task
ftam WBES Coast - Code Tasks Dascription Labor Hrs opc’ Total Coats
: No
1 0600- Task Menagement 106 $2,081.50 $17,638
0600 Determination of Safe Load Capaclty 1.006 $2,632.26 $154,425
3 0600 Update Railroad Bridge Management Program (BMP) Report 20 $50.00 $2,612
$4,743.76 $174,676
Table 2- & Hours)
Selact with “x” If applicable
- Consuitant Lebor  onet Total Costs % of Task Order
g 8
w a ]
m (=1 =1 o
HNTB Comoration 762 $2,571.50 $115,844
JL Patterson & Assoclates (JLP) 322 $53,251
x x FPL & Assoclates 28 £50.00 $5,481 31%
1,132 $4,743.76 $174,676 100%

‘Al ODCs should be per Caltrans Travel and Expense Gulde.

TO18_Atiachment B_Cost Summary_HNTB_20161113 Pags of 1
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Attachment B - Consuitant Cost Proposal
Task Order Estimate - Hourly Breakdown
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. _m

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 10, 2015

SUBJECT:
TOWING SERVICES FOR BUSES & NON-REVENUE VEHICLES - CONTRACT
AWARD

RECOMMENDATION

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the
Chief Executive Officer (CEO) to :

1) execute MTS Doc. No. G1838.0-16 (in substantially the same format as Attachment
A) with RoadOne Towing (RoadOne) for the provision of towing services for MTS
buses and non-revenue vehicles for three (3) base years and two (2) optional one-
year extensions; and

2) authorize the CEO to exercise each option year at his discretion.

Budget Impact

The total estimated cost of this agreement will not exceed $203,125.00 and will be
funded through the operating budget accounts 312/322-53610 as follows:

Base Year 1 January 1, 2016 — December 31, 2016 312/322-53610 $40,625.00
Base Year 2 January 1, 2017 — December 31, 2017 312/322-53610 $40,625.00
Base Year 3 January 1, 2018 — December 31, 2018 312/322-53610 $40,625.00
Option Year 1 January 1, 2019 — December 31, 2019 312/322-53610 $40,625.00
Option Year2  January 1, 2020 — December 31, 2020 312/322-53610 $40,625.00

$203,125.00

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 « www.sdmts.com @ @ o

Metropolitan Transit System (MTS) is a Callfornia public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c3) nonprofit corporation, in cooperation with Ctusta Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chuda Vista, Coronedo, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



DISCUSSION

MTS’s current towing services will expire on December 31, 2015. The current services
include towing for 35 and 40-foot standard low-floor buses, 60-foot articulated low-floor
buses, non-revenue fleet cars and light duty trucks.

MTS Policy No. 52, “Procurement of Goods and Services”, requires a formal competitive
process for procurements of goods and services exceeding $100,000.

On September 24, 2015, MTS issued a Request for Proposals for towing services for
buses and non-revenue vehicles. Three proposals were received on October 16, 2015,
as follows:

1 Angelos Towing Services
2 C&D Towing Specialists
3 RoadOne

A selection committee consisting of representatives from the San Diego Transit
Maintenance and Finance departments met and rated the proposals. The ratings were
based on the following criteria:

1. Proposed Qualifications and Experience 15%
2. Proposed Staffing, Organization and Management Plan 15%
3. Proposed Methodology and Work Plan 30%
4. Cost and Price 40%

Total 100%

After conducting price reasonableness analyses and reviewing all received bids for
responsiveness and responsibility, staff determined that the bids received from Angelos
Towing Services and RoadOne were considered to be within the competitive range and
advanced to the next step of the evaluation process, which included interviews and
negotiations.

MTS requested that Angelos Towing Services and RoadOne submit revised proposals
that included additional information on each proposer’'s heavy truck fleet. Staff carefully
examined the vendor’s fleet size and employees as part of the revised proposals.

Based on the evaluation committee’s analysis of the technical proposal, discussions,
interviews, negotiations and evaluation of price (Attachment B), MTS staff determined

that RoadOne’s proposal is fair and reasonable and represents the best overall value to
MTS.

25.00 40.00

43.00 29.13



Therefore, staff recommends that the Board of Directors authorize the CEO to execute
MTS Doc. No. G1838.0-16 with RoadOne for the provision of towing services for MTS
buses and non-revenue vehicles.

CaeA >

Paul C. Jablonski
Chief Exeibm)/orﬁcer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Draft Standard Services Agreement; Contract G1838.0-16
B. Cost Summary
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G1838.0-16
CONTRACT NUMBER
STANDARD SERVICES AGREEMENT
FOR TOWING SERVICES FOR BUSES &
NON-REVENUE VEHICLES FILE/PO NUMBER(S)
THIS AGREEMENT is entered into this day of 2015, in the State of California by and

between San Diego Metropolitan Transit System (“MTS"), a California public agency, and the following,
hereinafter referred to as "Contractor":

Name: A to Z Enternrises (RoadOne) Address. 9150 Chesapeake Drive, Ste., 240

Form of Business: Corporation San Diego, CA 92123
(Corporation, partnership, sole proprietor, etc.)

Telephone: 858-492-5201 Email Address: brad.ramsey@roadonewest.com
Authorized person to sign contracts Brad Vice President
Name Title

The attached Standard Conditions are part of this Agreement. The Contractor agrees to furnish to MTS
services and materials, as follows:

Provide towing services for buses and non-revenue vehicles, as specified in the Scope of Work (attached as
Exhibit A), RoadOne's Proposal (attached as Exhibit B), and in accordance with the Standard Services
Agreement, including the Standard Conditions Services (attached as Exhibit C).

The contract term is for up to a three (3)-year base period and two (2) 1-year option terms, exercisable at MTS's
sole discretion, for a total of five years. Base period shall be effective January 1, 2016 through December 31,
2018; and option years shall be effective January 1, 2019 through December 31, 2020, if exercisable by MTS.

The period of performance is three (3) years from date of contract execution.

The amount for this contract shall not exceed $121,875.00 for the base period of three (3) years, $40,625.00 for
the first two-year option, and $40,625.00 for the second two-year option. Total contract amount shall not exceed
$203,125.00.

By: Firm:

Chief Executive Officer
Approved as to form: By:

Signature

By

Office of General Counsel Title:
AMOUNT ENCUMBERED BU ETITEM YEAR
Bv:

Chief Financial Officer Date
(__total pages, each bearing contract number) SA-SERVICES (REV 10-15)

DATE
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MTS REVISED COST PROPOSAL FORMS - continued

TOWING SERVICES FOR BUSES & NON-REVENUE VEHICLES
(MTS DOC. NO. G1838.0-16)

Proposer Name: AtoZ Enterprises, Inc.

Rate 35’ 40' Buses or Heavy Truck on Trailer 100 ea. 205 $ 20,500
Rate Level owing of 60’ Buses 75 ea. 245 $ 18,375
TOTAL YEAR1 38,875
Flat Autos, Medium  Light Duty rucks 25 ea. $70 $ 1,750

TOTAL OPTIONYEAR1 $ ] 750

Flat 35’ and 40' Buses or Heavy on Trailer 100 ea. $205

Flat Rate Level Towing 60’ Articulated Buses 75 ea. $ 245 $ 18,375
TOTAL 2 38,875

Flat Rate Medium & Trucks 25 ea. $70 1,750

TOTAL OPTIONYEAR2 ¢ 1.750

*The annual quantities on your pricing form are for bidding purposes only. MTS estimates this to be Ilts annual usage but
does not guarantee quantity. The actual towing ordered may be more or less than estimated on the form and Is dictated by
MTS actual usage.

BASE YEAR 1 $ 38,875
BASE YEAR 2 $ 38,875
BASE YEAR 3 $ 3. 875
TOTAL FOR BASE CONTRACT YEARS 1-3  § 116.625
OPTION YEAR 1 $ 38,875
OPTION YEAR 2 $ 38,875
TOTAL FOR OPTION YEARS 1 AND 2 $ 77,750

GRAND TOTAL BASE CONTRACT AND OPTIONS  $ 194,375

PROPOSER ACCEPTS RESPONSIBILITY FOR ACCURACY AND PRESENTATION OF THE ABOVE NUMBERS.

NOTE: ALL PROPOSERS MUST COMPLETE PROPOSAL FORMS AS PROVIDED, FAILURE TO DO SO WILL DEEM THE
PROPOSAL NON-RESPONSIVE.

B-1



MTS REVISED

Att. B, Al 10, 12/10/15

PROPOSAL FORMS - continued

TOWING SERVICES FOR BUSES & NON-REVENUE VEHICLES
(MTS DOC. NO. G1838.0-16)

Proposer: A to Z Enterprises, Inc.

1

YEAR
BASE 3
TOTAL
PTION 1
YEAR 2
FOR YEARS 1 2
TOTAL CONTRACT

$ 1,750
$ 1,750
$1.750
1-3 § 5250
$1,750

$ 3,500
$8,750

Read attached General Provisions carefully. They are a part of your proposal. Unit prices will prevail regardless
of extensions submitted by the Proposer. The following Addenda have been noted and attached hereto:

POINT:
San

FIRM / COMPANY NAME:

LEGAL STRUCTURE (Corp./Partner/Proprietor):
ADDRESS:

CITY, STATE & ZIP:

PHONE NUMBER:

FAX NUMBER:

E-MAIL ADDRESS:

AUTHORIZED SIGNATURE:

PRINT NAME OF PERSON AUTHORIZED TO SIGN:
TYPE OR PRINT NAME:

TITLE:

DATE:

San
A to Z Enterprises. (RoadOne)
Corporation
9150 Chesaveake Suite 240

858-492-5201
&58-492-5298

Brad Ramsev
Brad Ramsev
Vice President
11/13/2015



Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. Jl

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 10, 2015
SUBJECT:
INVESTMENT REPORT — OCTOBER 2015

INFORMATIONAL ONLY

DISCUSSION

Attachment A comprises a report of the San Diego Metropolitan Transit System (MTS)
investments as of October 31, 2015. The combined total of all investments has decreased
month to month from $124.6 million to $119.6 million. This $5.0 million decrease is
attributable to $8.8 million in acquisition of capital assets, partially offset by $2.8 million in
Proposition 1B funds, as well as normal timing differences in other payments and receipts.

The first column provides details about investments restricted for capital improvement
projects and debt service. The debt service investments totaling $9.1 million are related to
the 1995 lease and leaseback transactions. These funds are structured investments with
fixed returns that will not vary with market fluctuations if held to maturity. They are held in
trust and will not be liquidated in advance of the scheduled maturities. These restricted
funds will be liquidated to satisfy the outstanding debt obligation in full by the end of
calendar year 2015. .

The second column, unrestricted investments, reports the working capital for MTS
operations allowing payments for employee payroll and vendors’ goods and services.

Paul
Chief

Key Staff Contact: Sharon Cooney, 619.5657.4513, Sharon.Cooney@sdmts.com

Attachment. A. Investment Report for October 2015

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 » www.sdmts.com @ @ @

Metropolitan Transit System (MTS) Is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, (nc., San Diego and Arizona Eastem Rallway Company
{nonprofit public benefit comorations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS s the taxicaly administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santes, and the County of San Diego.



Cash and Cash Equivalents

JP Morgan Chase - concentration account
Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - retention trust account

San Diego County Investment Pool
Proposition 1B TSGP grant funds

Total Cash - Restricted for Capital Support
Investments - Working Capital

Local Agency Investment Fund (LAIF)
Total Investments - Working Capital

Investments - Restricted for Debt Service

US Bank - Treasury Strips - market value
(Par value $9,055,000)

Total Investments Restricted for Debt Service

Total cash and investments

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

San Diego Metropolitan Transit System
Investment Report

October 31, 2015
Restricted Unrestricted
24,520,617
24,520,617
4,758,582
3,554,160 338,096
742 338,096
17,370,327 60,028,499
17,370,327 60,028,499
9,057,814
9,057,814
$ 34,740884 $ 84,887,212

$

Att. A, Al 11, 12/10/15

Total

24,520,617
24,520,617

4,758,582

3,892,256
8,650,839

77,398,826
77,398,826

9,057,814
9,057,814

119,628,096

Average rate of
return

0.00%

N/A *

0.357%



Metropolitan Transit System
2.

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 2

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 10, 2015

SUBJECT

SAN DIEGO METROPOLITAN TRANSIT SYSTEM (MTS) GREEN LINE CLOSED-
CIRCUIT TELEVISION (CCTV) SYSTEM UPGRADES - CONTRACT AMENDMENTS

RECOMMENDATION
That the Board of Directors:

1) Ratify Amendment Nos. 1 through 3 to MTS Doc. No. PWL155.0-14, which were
previously approved under the Chief Executive Officer (CEO) approval authority; and

2) Authorize the CEO to execute Amendment No. 4 to MTS Doc. No. PWL155.4-14
with KRATOS Public Safety & Security Solutions, Inc. to increase the total contract
spending authority to cover previously unknown site conditions discovered during
installation.

Budget Iimpact

Amendment Nos. 1 through 3 total $84,218.61; and Amendment No. 4 is in the amount
of $15,628.88, for a grand total of $99,847.49. Funding for this project is under MTS CIP
11324. Amendment Nos.1 through 4 increases the contract authority from the original
total amount of $790,628.09, to a revised total amount of $890,475.58.

DISCUSSION:

On December 1, 2014, the MTS Board of Directors authorized the CEO to execute MTS
Doc. No. PWL155.0-14 with KRATOS Public Safety & Security Solutions, Inc. to install
and upgrade the Avigilon CCTV system for 16 stations/properties on the Green Line
Trolley route.

Subsequent to the contract award, unforeseen conditions were discovered, prompting
staff to address the problems through a series of amendments. The unforeseen

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 « www.sdmts.com @

Metropolitan Transit System (MTS) Is a Callfornia public agency comprised of San Dlego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501{c)(3) nonprofit corporation, In cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.
MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



conditions generally related to inaccessibility of some of the conduit network
infrastructure, insufficient power and inadequate video coverage at certain stations. The
amendments addressed necessary changes at the Qualcomm, Santa Fe Depot,
America Plaza, Washington Street, Seaport Village and Mission San Diego stations, in
addition to the MTS Revenue building at 1301 Newton Avenue. (See Attachment B.)

The following table below lists all the amendments that were issued for this agreement

and their respective values:

12/19/2014

05/11/2015

06/12/2015

12/10/2015

PWL155.1-14

PWL155.2-14

PWL155.3-14

PWL155.4-14

Replace Pyramid Building $0
with MTS Revenue Building
Additional Materials and
Labor for Qualcomm Station
Additional Materials and
Labor for Revenue Building,
Santa Fe Depot, America

Plaza, Washington Street, $26,697.85
Seaport Village, and Mission

San Diego stations

Additional Materials and

Labor for MTS Yard, Amaya, $15,628.88
and Little Italy stations

$57,520.76

Total $99.847.49

Therefore, staff is requesting that the Board of Directors 1) ratify Amendment Nos. 1
through 3; and 2) authorize the CEO to execute Amendment No. 4 to address previously
unknown conditions recently discovered on this project.

With this action, any future contract amendments or change orders, cumulatively under
$100,000, would be approved subject the CEO’s authority. To date, 13 of the 16
stations/properties being retrofit under the contract are complete. Amendment No. 4
relates to the final 2 stations (Little Italy and Amaya) and the MTS yard. No additional
change orders are anticipated at this time. Work is expected to be complete by March

31, 2016.

Ch Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. MTS Doc. No. PWL155.4-14 Draft Amendment No. 4
B. MTS Doc. No. PWL155.0-14, Amendment Nos. 1 -3
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December 10, 2015 MTS Doc. No. PWL155.4-14
OPS 970.4

Kratos Public Safety & Solutions Inc.
4820 Eastgate Mall, Suite 200
San Diego CA, 92111

Dear Mr. Fink:

Subject. AMENDMENT NO. 4 TO MTS DOC. NO. PWL155.0-14 — METROPOLITAN TRANSIT SYSTEM
GREEN LINE CCTV STSTEM UPGRADES.

This amendment shall serve to modify our agreement for the Metropolitan Transit System Green Line CCTV
System Upgrades, as further described below.

SCOPE OF SERVICES

Amend Contract Specification Section 2-2 and 2-3. GREEN LINE NEW CCTV STATIONS, Trolley Station as
follows:

1) For Amaya station,
a. Add 2 new Avigilon 5.0MP fixed cameras, including cable, conduit, equipment, hardware and

labor.

2) For MTS Yard,

a. Add 1 Avigilon 2.0MP dome camera, 5 Avigilon 2.0MP fixed cameras, 3 Avigilon 180 multi-sensor
dome cameras, 2 Avigilon 360 multi-sensor dome cameras, including camera mounts, cable,
conduit, equipment, hardware and labor.

b. Credit back 8 Avigilon 5.0MP fixed cameras.

SCHEDULE
This contract is extended for a three month period effective from 1/1/2016 through March 30, 2016

PAYMENT

The total cost for all work under this amendment shall not exceed $15,628.88, without prior written approval from
MTS. The total value of this contract including this amendment shall not exceed $890,475.58

If you agree with the above, please sign in the space provided below and return the document marked "Original"
to the Contracts Specialist at MTS. All other terms and conditions shall remain the same and in effect. Retain the
other copy for your records.

Sincerely, Accepted
Paul C. Jablonski Michael Fink
Chief Executive Officer President
LMARQUIS-CL Date:

CL-PWL155.4-14 KRATOS.MYNIGUEZ
Attachment: Kratos Bid Proposal dated 11/30/2015

A-1
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Transit System

1255 Imperial Avenue, Sulte 1000
San Diego, CA 92101-7490
(619) 231-1466 * FAX (619) 234-3407

ORIGINAL

December 19, 2014 MTS Doc. No. PWL155.1-14
OPS 970.4

Kratos Public Safety & Solutions Inc.
4820 Eastgate Mall Ste. 200
San Diego CA, 92111

Dear Mr. Fink:

Subject: NT NO. 1 TO MTS DOC. NO. PWL155.0-14 — METROPOLITAN TRANSIT
REEN LINE CCTV STSTEM UPGRADES

This amendment shall serve to modify our agreement for the Metropolitan Transit System Green
Line CCTV System Upgrades, as further described below.

Section 2-3 GREEN LINE NEW CCTV STATIONS, ltem A. as

Delete location MTS Van Lines Building 1622 Main St. San Diego, CA, 92113 in its entirety and
replace with * MTS Revenue Building 1341 Commercial Street San Diego CA, 92113,

changes to this schedule.

exceed value of this contract shall remain unchanged at $790,628.09

if
effect. your records.
Accepted:
Officer Vicos President com7T et
LMARQUIS-CL Date: _ 1.2 7. 22/Y

CL-PWL155.1-14.KRATOS.CYNIGUEZ. 121814

1255 Imperial Avenus, Suite 1000, San Dlego, CA 92101-7490 » (619) 231-1466 » www.sdmte.com

Metropolitan Transit System (MTS) is a California public agenay comprised of San Diego Transit Corp., San Diego Tralley, inc., San Diega and leorA\aEElli Aal Comp:
(nonprofit public benefit corparations), and San Dlego Vintage Trolley, hc..a501(cJ(a)mnprd‘noorpmﬂon,huwpmtbnmhmvm.m.mwhmau;;:ml:i?mbr%mm.

MT3 member agenclas includa the clties of Chula Vista, Coronado, E1 Cajon, imperial Beach, La Mess, Lemon Grove, National City, Poway, San Disgo, Santea, and the County of San Diago.
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Transit System

1255 Imperial Avenue, Suite 1000

San Dlego, CA 92101-7490 » stk
(619) 231-1466 » FAX (619) 234-3407 OR IG‘N A L

May 11, 2015 MTS Doc. No. PWL155.2-14
OPS 970.4

S TY
Kratos Public Safety &gSolutions,Inc
4820 Eastgate Mall, Suite 200
San Diego CA, 92111

Dear Mr. Fink:

Subject: ENT NO. 2 TO MTS DOC. NO. PWL155.0-14 — METROPOLITAN TRANSIT
GREEN LINE CCTV STSTEM UF GRADES.

This amendment shall serve to modify our agreement for the Metropolitan Transit System Green Line
CCTV System Upgrades, as further described below.

SCOPE OF SERVICES

Amend Contract Specification Section 2-2 GREEN LINE NEW CCTV STATIONS, item G 4. Qualcomm
Stadium, Trolley Station as follows:

" Add and I;ristéll six (6) new 8.dMP 360 degree dome cameras-and one (1) 5.0MP. fixed camera to
include new EMT conduit, pull boxes, CAT6 cable, Vertical Rack and Post Rack, 24-port POE
switch, and miscéllaneous wiring.

SCHEDULE
There are no changes to this schedule.
PAYMENT

The total cost for all work under this amendment shall not exceed $57,520.76, without prior written
approval from MTS, The total value of this contract including this amendment shall not exceed
$848,148.85

ag

Accepted

Vvicw President, Com7 RATTS

LMARQUIS-CL *F .
CL-PWL155.2-14 KRATOS.MYNIGUEZ.051115

Attachment: Kratos Bid Proposal dated May 5, 2015

1255 Imperial Avenus, Sulte 1000, San Diego, CA 82101-7490 « {619) 231-1466 * www.sdmts.com

ne
n Chula cilles;

MTS member agencles Includa the cities of Ghula Vista, Caronedo, El Cajon, Imparis) Baach, La Mesa, Grove, National City, Poway, San Diego, Santee, and the Courtty of San Dilego.
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Att. B, Al 12, 12/10/15

Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490

(619) 231-1466 « FAX (619) 234-3407 0 R| G‘ N AL

June 12, 2015 MTS Doc. No. PWL155.3-14
OPS 970.4

sS@conrY
Kratos Pubiic Safety isgi‘solutions Inc.
4820 Eastgate Mall, Suite 200
San Diego CA, 92111

Dear Mr. Fink:

Subject: AMENDMENT NO. 3 TO MTS DOC. NO. PWL155.0-14 - METROPOLITAN TRANSIT
SYSTEM GREEN LINE CCTV STSTEM UPGRADES.

This amendment shall serve to modify our agreement for the Metropolitan Transit System Green Line
CCTV System Upgrades, as further described below.

SCOPE OF SERVICES

Amend Contract Specification Section 2-3 item G. GREEN LINE NEW CCTV STATIONS, Trolley
Station as follows:

All stations. 1 additional network management card for total project addition of 16.

Revenue Building: Add a dedicated 30-Amp 120-Volt Receptacle, rack space, patch panel, ground
bus bar, lockable cabinet, and conduit infrastructure..

Santa Fe Depot: Add a dedicated 30-Amp 120-Volt Receptacle, Siemens ITE 30-Amp Breaker, and
Nema LS5-30R Receptacle on the backboard of the communication box.

America Plaza: Add a dedicated 30-Amp 120-Volt Receptacle, Siemens {TE 30-Amp Breaker, and
Nema L5-30R Receptacle on the backboard of the communication box.

Washington Street: Add a dedicated 30-Amp 120-Volt Receptacle, Siemens ITE 30-Amp Breaker,
and Nema L5-30R Receptacle on the backboard of the communication box.

Seaport Village station: remove old camera from the VMS sign. New camera is to be installed with
a new mounting arm, housing, and alignment per the site walk. CAT6 Cable shall be re-routed to
the new location, preferably one of the two poles.

Mission San Diego station, install additional conduits to run CCTV fiber and power cable from the
communication cabinet to the cameras and install the 1" PVC conduit and junction boxes in the
crawl space of the elevated structure.

SCHEDULE

There are no changes to this schedule.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 * www.sdmts.com .

Metropoditan Tranalt Systemn (MTS) &8 a California public agency comprised of San Disgo Transit Corp., San Diego Trofley, Ino., San Dlego and Arizona Eastem Reliway Company
(nonprofil public benefil corporations), and San Olego Vintage Trokey, Inc., a 501{ci3) nonprofit corporation, n cooperation with Chwia Vista Tranalt:MTS is the taxicab adminiatrator for seven clties,

MTS member agancies Inciude the cltes of Chula Vista, Coronado, EI Cajon, imperial Beach, La Meaa, Lemon Grova, National City, Poway, San Diego, Santes, and tha County of San Diego.



Att. B, Al 12, 12/10/15

Kratos Public Safety & Solutions Inc.
June 12, 2015
Page Two

PAYMENT

The total cost for all work under this amendment shall not exceed $26,697.85, without prior written
approval from MTS. The total value of this contract including this amendment shall not exceed
$874,846.70

If you agree with the above, please sign in the space provided below and return the document marked
"Original” to the Contracts Specialist at MTS. All other terms and conditions shall remain the same and
in effect. Retain the other copy for your records.

Sincerely, Accepted:
Chief V e President
LMARQUIS-CL Date:

CL-PWL155.3-14 KRATOS.MYNIGUEZ.061215

Attachment: Kratos Bid Proposal dated March 31, 2015
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 « FAX (619) 234-3407

Agenda Item No. 1§

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 10, 2015
SUBJECT:
CALIFORNIA TRILLIUM CO. CONTRACT — CONTRACT AMENDMENT TO ADD

TEMPORARY COMPRESSED NATURAL GAS (CNG) DISPENSER AT EAST COUNTY
BUS MAINTENANCE FACILITY (ECBMF)

RECOMMENDATION
That the Board of Directors:

1) Ratify Amendment Nos. 1 and 2 to MTS Doc. No. B0594.0-13 which were previously
approved under the Chief Executive Officer's (CEO) approval authority (Attachment
A); and

2) Authorize the CEO to execute Amendment No. 3 to MTS Doc. No. B0594.0-13 (in
substantially the same format as Attachment A) with California Trillium Co. to
authorize construction of a temporary CNG fueling station in conjunction with the
East County Bus Maintenance Facility (“ECBMF”") construction project.

Budget impact

Amendment No. 1 and 2 resulted in a net increase of $13,734.05. Proposed
Amendment No. 3 is for $98,725.00. The total for all three amendments is $112,459.05
Funding for this project is under CIP 12832P/SANDAG CIP 1049600 (ECBMF Project).
Amendment Nos.1 through 3 increase the contract authority from the original total
amount of $5,054,896.00 to a revised total amount of $5,167,355.05.

DISCUSSION

As a part of the overall ECBMF construction project, on June 12, 2013, the MTS Board
of Directors authorized the CEO to execute MTS Contract No. B0594.0-13 with
California Trillium Co. for the construction, operation & maintenance of a CNG fueling
station at the ECBMF. MTS'’s East County bus operations cannot convert to CNG-fueled
vehicles until the fueling station is constructed and operational.

1255 Imperial Avenus, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 * www.sdmts.com @

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public bensfit corporations), and San Diego Vintage Trolley, Inc., a 501(c)3) nonprofit corporation, In cooperation with Chula Vista Transit. MTS is the taxicab administrator for saven cities.
MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



Because of the construction phasing and substantial site work still to be done (such as
demolition of the existing maintenance and fueling buildings and removal of adjacent
underground storage tanks), the new CNG facility cannot be used until the new fueling
building is complete in October 2016. However, staff has identified an option to locate a
temporary CNG fueling station that could be used for East County operations as soon as
the new maintenance facility is completed in May 2016. The cost of the temporary CNG
station is estimated to be $108,000.00 (Trillium cost and ECBMF contractor costs). The
existing, permanent CNG dispenser at ECBMF would be relocated to the temporary
location, and then placed back in the fuel building once construction is completed. The
estimated duration of the temporary station is four to six months.

This temporary dispensing station will allow new CNG Gillig buses (scheduled to be
delivered in May 2016) to be deployed at East County beginning in June 2016 rather
than waiting until the new fueling building is complete in October 2016. These buses will
replace diesel buses currently run out of East County, and MTS will achieve estimated
monthly fuel savings of $41,000.00 by placing these CNG buses into service in June of
2016. Therefore, in addition to allowing MTS to immediately deploy its new CNG fleet
upon delivery from Gillig, MTS will realize an estimated operational savings of $164,000
to $264,000 in fuel costs, compared to a cost of $108,000 to install the temporary
station, resulting in net savings of $56,000 to $138,000.

While the dispenser will be temporarily relocated to allow CNG fueling during
construction, the underground CNG line installed for this temporary station will be
secured in place, therefore it also provides the opportunity to relocate the permanent
dispenser to the temporary location in the future, should that be deemed necessary.

The following table lists previously issued Amendment Nos. 1 and 2, and the different
elements that constitute Amendment No. 3:

Date Doc # Amend # Description

CNG Fueling Facility

9/20/13 B0594.1-13 1 Capital Improvements ($18,313.00)
Operations
CNG Fueling Facility

1/02/14 B0594.2-13 2 Capital Improvements $32,047.05
Operations

12/10/15  B0594.3-13 3  Temporary CNG $98.725.00
Dispenser

GRAND TOTAL $112,459.05

Therefore, staff is requesting that the Board of Directors 1) ratify Amendment Nos. 1- 2;
and 2) authorize the CEO to execute Amendment No. 3 for the installation of temporary
CNG dispenser at ECBMF.

Paul C. Jablonski
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. MTS Doc. No. B0594.3-13, Draft Amendment No. 3

B. MTS Doc. No. B0594.0-13, Amendment Nos. 1 -2
-2-



Att. A, Al 13, 12/10/15

December 10, 2015 MTS Doc. No. B0594.3-13
OPS 960.2/960.4

Mr. Hut Douglas

Vice President

California Trillium Company
2150 South 1300 East, Suite 450
Salt Lake City, UT 84106

Dear Mr. Douglas

Subject: AMENDMENT NO. 3 TO MTS DOC. NO. B0594.0-13 — CNG FUELING FACILITY CAPITAL
IMPROVEMENTS OPERATIONS AND MAINTENANCE SERVICES FOR THE MTS EAST
COUNTY DIVISION.

This amendment shall serve to modify our agreement for the procurement, installation, and
maintenance of CNG vehicle fueling equipment, as further described below.

SCOPE OF SERVICES
Amend the original scope of work to include the following extra work:

1" Stainless steel tube
Retrofit dispenser with 1 34" electric solenoid valve
2 conduits (1 power & ESD, 1 com)
1 remote ESD button
Provide dispenser pit (installed by others)
Relocate existing dispenser to temporary location
Additional design and construction coordination
Trenching/Excavation
Backfill & Pavements
Bollards
Dispenser pit installation

Relocate existing dispenser back to original location

SCHEDULE

No change in schedule is provided in this amendment.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $98.725.00 for extra work.

The total value of this job order contract including this amendment shall be in the amount of
$5,167,555.05. This amount shall not be exceeded without written approval from MTS.



Att. A, Al 13, 12/10/15

Hut Douglas

Vice President

California Trillium Company
December 10, 2015

Page Two

If you agree with the above, please sign in the space provided below and return the document marked
"Original" to the Contracts Specialist at MTS. All other terms and conditions shall remain the same and
in effect. Retain the other copy for your records.

Sincerely, Accepted:
Paul C. Jablonski Hut Douglas
Chief Executive Officer Vice President
LMARQUIS-CL Date:

CL-B0594.3-13.CATRILLIUMCO.MYNIGUEZ



Att. B, Al 13, 12/10/15

Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

STANDARD SERVICES AGREEMENT B0594.0-13
CONTRACT NUMBER

FICE 'NUMBER(S) -

THIS AGREEMENT is entered into this day of w 2013, in the State of
California by and between San Diego Metropolitan " ransit System (“MTS"), a California public agency,
and the following contractor, hereinafter referred to as "Contractor":

Name: Address:

(Corporatlon Partnership, SoIe Proprietor, etc.)

Telephone:
Authorized person to sign contracts:
Name Title
services and materlals, as follows:
East
Condition (attached as
Requirements, as required by the California Labor
(attached as Exhibit F).
style
permits,
and as by law. All work
28,2014. The
shall
and in
per the rates as
Trillium Company's cost of $1 years.
Base Capital Up-grades $ 3,824,120.00
Base period of Five (5) Years $ 769,235.00
Three (3) Option years $ 461,541.00
The total amount of this contract shall not exceed §._5,064,696.0(

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490  (619) 231- 1466~wwwsdmhcom

Maetropalitan Transit System (MTS) is a California public agency comprised of Sen Dhuo Translt Gom.. San Diego Trolley, Inc;, San Diego and Arizona Esstern Raliway Company
{nonprofit public benefit corporations), and San Diego Vintags Trofley, Inc., a 601(cX3) nonp P n ion with Chula Vista Transit. MTS Is the taxicab adminlstrator for seven citles.

MTS membar agencies inciude the cities of Chuta Vista, Coronado, B Cajon, imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diege, Santes, and the Caunty of San Diego.
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By:

By:

AMOUNT ENCUMBERED
3

(___total pages, each

Firm:

Title:

BUDGET ITEM
1

contract number)

Att. B, Al 13, 12/10/15

Viorm < I60Wu o

e I
FISCAL YEAR
LMARQUIS-SA
SA-B0594.0-13.CATRILLIUMCO.MYNIGUEZ
06/23/13



Att. B, Al 13, 12/10/15

Transit System
1255 Imperial Avenue, Sulte 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407
September 9, 2013 MTS Doc. No. B0594.1-13
OPS 960.2/960.4

arkBarin L) ORiGINAL

President

California Trillium Company
2150 South 1300 East, Suite 450
Salt Lake City, UT 84106

Dear Mr. Barton:

Subject: AMENDMENT NO. 1 TO MTS DOC. NO. B0594.0-13 — CNG FUELING FACILITY CAPITAL
IMPROVEMENTS OPERATIONS AND MAINTENANCE SERVICES FOR THE MTS EAST

COUNTY DIVISION.

This amendment shall serve to modify our agreement for the procurement, instaliation and
maintenance of CNG vehicle fueling equipment, as further described below.

SCOPE OF SERVICES

after the last sentence as follows:

“Liquidated damages shall not apply during the allotted one hour response time.”

after the last sentence
as follows:

“Minimum compressor availability liquidated damages shall not apply in a case where the Emergency
Shut Down (ESD) system has been activated by MTS staff or operations contractors. Liquidated
damages shall not be applicable in cases where emergency responders or regulatary authorities
require station shut down. Nor shall liquidated damages be assessed in a month where total station

throughput is less than 10,000 therms."

Accept Additive Alternate Capital Work proposal as shown in Price Schedule 2-B to include:

» Construct and install third compressor pad
« Install and connect two (2) additional transit style CNG dispensers in future service lanes

Accept Contractor's Elective Capital Work proposal shown in Price Schedule 2-C to include:

« Change dryer brand to Pneumatic Products Corporation
+ Change generator size to 1000 kw

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7480 » (619) 231-1466 » www.sdmts.com

Maetropoiitan Transli System (MTS) is a Cafifornia pubfic agency comprised of San Diego Tranalt Corp., San Diego Trolley, inc., San Oiego and Arizona Eastem
(nonprofit pubfic benefit corporations), and San Diego Vinlage Tralley, Inc., a 501(c)3) nonpeofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab saven cities,

MTS member agencies Include the citles of Chula Visla, Coronado, Ei Cajon, imperial Beach, La Mesa, Lemon Grova, National Clty, Poway, San Dlego, Santes, and the County of San Diego.
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Att. B, Al 13, 12/10/15

Mark Barton

President

California Trillium Company
September 9, 2013

Page Two

SCHEDULE
No change in schedule is provided in this amendment.
PAYMENT

This amendment results in the following cost adjustment to the contract:

» Original Amount $5,054,896.00
» Credit Amount
» Amended Contract Amount

If you agree with the above, please sign in the space provided below and retum the document marked
"Original” to the Contracts Specialist at MTS. All other terms and conditions shall remain the same and
in effect. Retain the other copy for yourrecords. :

Accepted:

Mark Barton
Chief Executive Officer President
LMARQUIS-CL Date:

CL-B0594.0-13.CATRILLIUMCO.MYNIGUEZ
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Att. B, Al 13, 12/10/15

Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490

(619) 231-1466 » FAX (619) 234-3407 R ' l N L

January 28, 2014 ’ ' MTS Doc. No. B0594.2-13
OPS 960.2/960.4

Mark Barton

President

California Trillium Company
2150 South 1300 East, Suite 450
Salt Lake City, UT 84106

Dear Mr. Barton:

Subject: NG FACILI
‘ FOR THE

COUNTY DIVISION.

This amendment shall serve to modify our agreement for the procurement, installation and
maintenance of CNG vehicle fueling equipment, as further described below.

SCOPE OF SERVICES

Amend the original scope of work to include the following extra work:

o Demolish existing asphalt and curb as required to construct wall

o Construct retaining wall and footing per the RW1 (Type A) design on civil drawing C-48
Construct a twenty-six: foot long, thirteen foot tall section of steel reinforced, grout filled concrete
masonry unit (CMU) block wall per elevations and design specifications on civil drawings C-10,
C-26, C-46, C-47 and C-48.

SCHEDULE
No change in schedule is provided in this amendment.

PAYMENT

This contract amendment shall authorize additional costs not to exceed $32.047.05 for extra work.

The total value of this job order contract including this amendment shall be in the amount of
$5,068,630.05. This amount shall not be exceeded without written approval from MTS.

> Original Amount $ 5,036,583.00
>» Extra Work Amount
» Amended Contract Amount

1255 Imperlal Avenue, Sulte 1000, San Diego, CA 92101-7490 ¢ (819) 231-1466 * www.sdmta.com

Metropolitan Transit System (MTS) is a Califarnia public agency comprised of San Diego Tranait Corp., San Diago Trollsy, Inc., San Diego and Arizona Eastern Rallway Com
I N . Inc., pan!
{nonprofl public benellt corpamtions), and San Diega Vintage Trolley, Inc., a 501(c){3) nonproft corporation, in cooperation with Chula Vista Transit. MTS la the taxicab ndmuiafmlmfor aoyvon citias

MTS memther agencies includa the cities of Chula Vista, Coronado, El Cajon, Impedal Beach, La Mesa, Lemon Grove, National Clty, Poway, San Diego, Santea, and the County of San Diego.
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Att. B, Al 13, 12/10/15

Mark Barton

President

California Trillium Company
January 28, 2014

Page Two

If you agree with the above, please sign in the space provided below and return the document marked
"Original” to the Contracts Specialist at MTS. All other terms and conditions shall remain the same and

in effect. Retain the other copy for your records.

Sincerely, Accepted::
Mark Barton
Chief Executive Officer President

4 feb. 201¢

LMARQUIS-CL , Date:
CL-B0594.2-13.CATRILLIUMCO.MYNIGUEZ.012814
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 = FAX (619) 234-3407

Agenda Item No. 4_5_

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 10, 2015

SUBJECT
JOINT AGENCY TASK FORCE (MANUEL GUADERRAMA)

INFORMATIONAL ONLY

Budget Impact

None at this time.

DISCUSSION

MTS was awarded a $1,000,000 grant from the Fiscal Year 2014 Transportation Security
Grant Program (TSGP) to fund the costs for local law enforcement agencies to conduct
enforcement operations within and along the trolley system in conjunction with MTS
personnel. The grant reimburses law enforcement agencies the actual costs for their
respective employees involved in MTS enforcement operations. Utilizing the grant
funding, a task force, known as the Joint Agency Task Force (JATF) was formed
between the following agencies: MTS Transit Enforcement, the San Diego Police
Department, the San Diego County Sheriff's Department, the El Cajon Police
Department, the Chula Vista Police Department and the La Mesa Police Department.
Staff will provide a report on JATF activities since it became operational in February
2015.

Paul
Chief Officer

Key Staff Contact: Sharon Cooney, 619.5657.4513, Sharon.Cooney@sdmts.com

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7480 e (619) 231-1466 » www.sdmis.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolisy, Inc., a 501(c)3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coranado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7480
(619) 231-1466 = FAX (619) 234-3407

Agenda Item No. @

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

December 10, 2015

SUBJECT:

VIRGINIA AVENUE INTERMODAL TRANSPORTATION CENTER (SHARON COONEY
AND OSWALDO MENESES)

INFORMATIONAL ONLY

Budget Impact

None at this time

DISCUSSION

The United States General Services Administration is undertaking a comprehensive
expansion and reconfiguration of the San Ysidro Land Port of Entry. A new pedestrian
border crossing will be established west of Interstate 5 at the terminus of Virginia
Avenue as part of the project. An Intermodal Transportation Center (ITC) has been
included in the current phase of construction in order to better serve this crossing,
alleviate congestion, and provide some relief during construction at the eastern
pedestrian crossing which will reduce the number of pedestrian lanes significantly. MTS,
Caltrans, SANDAG and the City of San Diego have been collaborating in the design of
the Center which will include areas for MTS bus, taxis, interregional bus, and auto
passenger pick up and drop off. Final design of the ITC is nearly complete and
construction is expected to begin in early 2016. Staff will provide a report on the project
and highlight impacts of the project on MTS services.

Paul
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 ¢ www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Dlego and Arizona Eastern Railway Company
{nonprofit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS membar agencies include the cities of Chula Vista, Coronado, E| Cajon, Imperial Beach, La Mesa, Lernon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 « FAX (619) 234-3407

Agenda Item No. 61

Chief Executive Officer's Report ADM 121.7

December 10, 2015

In accordance with Board Policy No. 52, Procurement of Goods and Services, attached are listings of
contracts, purchase orders, and work orders that have been approved within the CEO’s authority (up to
and including $100,000) for the period November 4, 2015 through December 3, 2015.

-
1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 ¢ (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Asizona Eastern Rajlway Company
{nonproiit public benefit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencles include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Disgo, Santee, and the County of San Diego.
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