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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

April 14, 2016
9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - March 17, 2016 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

Please SILENCE electronics
during the meeting

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 + www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations). MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.
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CONSENT ITEMS

6.

10.

11.

12.

San Diego and Arizona Eastern (SD&AE) Railway Company Quarterly Reports and
Ratification of Actions Taken by the SD&AE Board of Directors at its Meeting on
January 19, 2016

Authorization to Increase Legal Services Contract with Tyson & Mendes, LLP to Pay

Projected Expenses

Action would: (1) approve increasing the spend authority for Tyson & Mendes, LLP
contract by $200,000 to cover anticipated legal expenses; and (2) extend the
contract for an additional two years with this firm effective January 1, 2017 through
December 31, 2018.

Arc of San Diego Interior Bus Cleaning Services - Contract Amendment

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
B0602.1-13, to amend the contract with The Arc of San Diego (Arc) to authorize an
additional expense authority of $216,248.45 for the remainder of the contract term.

Rail Welding Maintenance Services - Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
PWL169.0-15, with Morrison Metalweld Process Corp. for the provision of rail
welding maintenance services for five years, beginning on May 1, 2016 and ending
on April 30, 2021.

Investment Report - February 2016

Light Rail Vehicle (LRV) Tire Kits - Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
L1285.0-16 with Siemens Industry, Inc., for the purchase of Light Rail Vehicle (LRV)
tire kits for up to six years.

San Diego Metropolitan Transit System (MTS) Intranet Redesign, Implementation,
and Annual Maintenance Services - Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G1866.0-16 with Steer Davies & Gleave, Inc. for the provision of redesign and
implementation services for MTS's Intranet, as well as, software maintenance
services for three (3) years.

CLOSED SESSION

24.

a. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS
PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION 54957.6

Agency: San Diego Trolley, Inc. (SDTI)

Employee Organization: International Brotherhood of Electrical Workers, Local 465
(Representing SDTI Train Operators, Electromechanics, Servicers and Clerical)
Agency-Designated Representative: Jeff Stumbo

b. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - EXISTING
LITIGATION Pursuant to California Government Code Section 54956.9(d)(1) San
Diego Metropolitan Transit System v. Grand Central West LLC San Diego Superior
Court Case No. 37-2014-00044014-CU-OR-CTL
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c. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED
LITIGATION Pursuant to California Government Code Section 54956.9 (One
potential case: John Albert Elardo, Sr.; Marion Elizabeth Elardo; Coronado Shores
Landscaping & Recreational Committee, et al.)

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS

30.

31.

32.

Silver Line Naming Rights and Sponsorship Agreement (Rob Schupp)

Action would direct the Chief Executive Officer (CEQO) to execute revenue contract
G1902.0-16 with San Diego Gas & Electric (SDG&E) for the Naming Rights and
Sponsorship of the Silver Line.

Potential Funding Measure (Sharon Cooney)

Action would receive a report on a potential November 2016 ballot measure which
would include funding for transit capital and operations, and provide direction to the
Chief Executive Officer (CEO) with regard to a possible expenditure plan.

Mobile Ticketing Services Agreement - Contract Award (Rob Schupp)

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
(1818.0-15 with GlobeSherpa, for the provision of Mobile Ticketing Services for
three (3) base years with an option to extend for an additional three (3) years.

REPORT ITEMS

45,

46.

60.

61.

62.

63.

64.

65.

MTS Compass Card Stored Value Payment Option (Larry Marinesi)

Enterprise Resource Planning/Transit Asset Management Implementation - Final
Update (Larry Marinesi)

Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public Comments.

Next Meeting Date: May 12, 2016

Adjournment
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