Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 9, 2016 06-03-16 PO2:48 |N

9:00 a.m

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - May 12, 2016 Approve
3 Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

Please SILENCE electronics
during the meeting

1255 Imperiat Avenue, Suite 1000, San Diego, CA 92101-7490 - (618) 231-1466 - www.sdmts.com

Metropolitan Transit System (4TS is a Californta public agency comptised of San Diego Transit Corp., San Diego Tralley. Inc. and San Diege and Arizone Eastern Ratiway Company
{nanprofit public benefit corporations). MTS is the taxicab administratar for seven cities.

MTS member agancies inciude the cities of Chule Vista. Coronado, El Cajon. Imperiat Beach, La Mesa, Lemon Grove, National City, Poway. San Diego, Santes. and the County of San Diego.



CONSENT ITEMS

6

10

11

12

13.

14.

Action would authorize the Chief Executive Officer (CEQO) to execute Work Order
13.02 to MTS Contract No. G1492.0 with Parsons Brinckerhoff Inc. (Parsons) for
MS4 Phase Il Municipal Permit Compliance.

Enterorise Resource Plannina / Transit Manaaement [mnlementation Services
- Contract Amen

Action would authorize the Chief Executive Officer (CEO) to execute Amendment

No. 9 to MTS Doc. No. G1731.0-15 with Labyrinth Solutions, Inc. (LSI), to upgrade

the current SAP Business Warehouse (SAP BW) version 7.4 to SAP BW 7.5, with a

migration to the SAP high performance analytic appliance (SAP HANA).

Fashion Vallev Station Second Elevator Proiect: Findina that Proiect is Exembot
Under the California ronmental Qualitv Act

Action would authorize the Chief Executive Officer (CEO) to execute Work Order
13.12 for MTS Doc. No. G1496.0-13 with RailPros, Inc. to perform Design-
Engineering Services for the Fashion Valley Station Second Elevator Project
("Project") and find the Project exempt under the California Environmental Quality
Act ("CEQA").

and Support Services - Sole Source Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
B0645.0-16, with Apollo Video Technology (Apolio), on a sole source basis, for the
provision of post-warranty maintenance, repair and support services for the MTS bus
fleet On Board Video Surveillance System (OBVSS) for two (2) base years with an
option to extend for an additional three (3) years.

Taxicab Advisorv Committee Driver Member Election Results
Action would approve appointing new members to the Taxicab Advisory Committee
as stated in the results of the Taxicab Advisory Committee member election.

Taxicab Advisorv Committee it Holder Member Election Results
Action would approve appointing new members to the Taxicab Advisory Committee
as stated in the results of the Taxicab Advisory Committee member election.

Portable Toilet Rental Services - Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G1881.0-16, with Diamond Environmental, for the provision of Portable Toilet Rental
Services for five years effective July 1, 2016 through June 30, 2021.

Approval to Close Seven (7) J.P. Morgan Chase & Co. Bank Accounts
Action would approve staff's recommendation to close seven (7) J.P. Morgan Chase
& Co. bank accounts to consolidate bank activity.

Services - Contract Award

Approve

Approve

Approve

Approve

Approve

Approve

Approve

Approve

Approve



15.

16.

17.

18

19

20

21.

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G1883.0-16 with Giro, Inc., on a sole source basis, for the provision of HASTUS
Regional Scheduling System (RSS) annual software maintenance and support
services for one (1) base year with an option to extend for an additional two (2)
years.

Investment Report - April 2016

Probosed Revisions to San Dieao Met litan Transit Svstem (MTS) Board Policv
No. 52. "Procurement of Goods and Services" and Repeal of Board Policies No. 3.
No. 5, No. 14 and No. 54

Action would: (1) Adopt the revisions to MTS Board Policy No. 52, "Procurement of
Goods and Services"; (2) Authorize the Chief Executive Officer (CEO) to modify
MTS Board Policy No. 52 Exhibit A relating to MTS's Statutory and Regulatory
Requirements; (3) Repeal MTS Board Policy No. 3, "Design-Preparation Plans,
Specifications and Estimates"; (4) Repeal MTS Board Policy No. 5, "Construction
Contract Administration and Contractor Assurances"; (5) Repeal MTS Board Policy
No. 14, "Relief from Maintenance and Responsibility and Acceptance of Work on
Construction Contracts"; and (6) Repeal MTS Board Policy No. 54, "Rules of
Procedure for MTS Administrative Hearings".

San Dieao Metropolitan Transit Svstem Automobile Leasina Service - Contract
Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G1872.0-16, with Enterprise Fleet Management (Enterprise) for the provision of non-
revenue Automobile Leasing Services, for a five (5) year base term and three (3)
one year options, exercisable at MTS's sole determination.

Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute five (5) five-
year contracts for the provision of bus brake and axle-related subcomponents.

Resolution for Affordable Housina and ustainable Communities (AHSC) Grant
Program Joint Application

Action would: (1) Adopt a resolution in support of the Joint Application with Domus
Development for the 2015-2016 AHSC grant cycle; and (2) Authorize the Chief
Executive Officer to sign a transit agreement with Domus Development for the
transfer of funds to MTS for a bus purchase to support additional transit service.

Services - Contract Amendment

Action would authorize the Chief Executive Officer (CEO) to execute Amendment 17
to MTS Doc. No. G0867.0-03 with Motorola, Inc. (Motorola) to extend the Regional
Transit Management System (RTMS) post warrant annual maintenance and support
agreement by three months, from July 1, 2016 through September 30, 2016.

Revisions to Ordinance No. 3 (Requlating Parkina at MTS Parkina Lots) and Board
Policy No. 23 (Parking at MTS Facilities)

Action would approve the proposed changes to MTS Ordinance No. 3 and Board
Policy No. 23, regulating parking at MTS facilities.

-3-

Information

Approve

Approve

Approve

Approve

Approve

Approve



CLOSED SESSION

24, a. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS
PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION 54957.6
Agency: San Diego Trolley, Inc. (SDTI)
Employee Organization: International Brotherhood of Electrical Workers, Local 465
and/or Public Transit Employees Association (Representing SDTI Train Operators,
Electromechanics, Servicers and Clerical)
Agency-Designated Representative: Jeff Stumbo

b. CLOSED SESSION - CONFERENCE WITH REAL PROPERTY NEGOTIATORS
PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION 54956.8

Property: The San Diego and Arizona Eastern Railway Company (SD&AE) Desert
Line from approximate Mile Post 60 to approximate Mile Post 130 (Division to Plaster
City) in San Diego and Imperial Counties

Agency Negotiators: Paul Jablonski, Chief Executive Officer; Karen Landers,
General Counsel; and Tim Allison, Manager of Real Estate Assets

Negotiating Parties: Pacific Imperial Railroad, Inc. (PIR)

Under Negotiation: Price and Terms of Payment under Desert Line Lease and
Operating Agreement

Oral Report of Final Actions Taken in Closed Session
NOTICED PUBLIC HEARINGS
25. None
DISCUSSION ITEMS

30. Mobile Ticketina Services RFP (MTS RFP No. G1818.0-15): Protest bv Bvtemark.
Inc. (Karen Landers and Rob Schuob)
Action would deny a protest filed by Bytemark, Inc. in response to MTS's award of a
contract to GlobeSherpa following a competitive, negotiated request for proposal
process for a mobile ticketing application.

31 Desert Line Lease and Oberatina C.onsent to Sublease and Amendment
to PIR-SD&AE - MTS Desert Line Lease nd Oberatina Aareement (Karen Landers)

Action would authorize the Chief Executive Officer (CEO) to: (1) Consent to the Cali-
Baja Joint Venture Sublease and Operating Agreement by and between Pacific
Imperial Railroad, Inc. (PIR) and Baja California Railroad, Inc. (BJRR); and (2)
Execute an amendment to the Desert Line Lease and Operating Agreement
between MTS, San Diego & Arizona Eastern Railway (SD&AE), and PIR (MTS Doc.
No. S200-12-560.1) modifying the payment terms and performance milestones.

REPORT ITEMS

45, Fiscal Year 2016 Third Quarter Performance Monitoring Report (Denis Desmond)

46. Operations Budget Status Report for March 2016 (Larry Marinesi)

Possible
Action

Possible
Action

Deny

Approve

Information

Information



60.

61.

62.

63.

64.

65.

Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous

hearings or agenda items may not again be addressed under Public Comments.

Next Meeting Date: July 14, 2016

Adjournment

Information

Information



MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS
1255 Imperial Avenue, Suite 1000
San Diego, CA 92101

MINUTES
May 12, 2016

Roll Call

Chairman Mathis called the Board meeting to order at 9:04 a.m. A roll call sheet listing Board
member attendance is attached.

Approval of Minutes

Mr. Cunningham moved to approve the minutes of the April 14, 2016, MTS Board of Directors
meeting. Mr. McClellan seconded the motion, and the vote was 11 to 0 in favor with Mr.
Alvarez, Mr. Roberts, Ms. Salas and Ms. Zapf absent.

Public Comments
Steve Padilla — Mr. Padilla ceded his speaking time to Miguel Aguirre.

Miguel Aguirre — Mr. Aguirre represents Grand Central West, LLC. He discussed the history of
the McDonald’s building at the San Ysidro Transit Station. He stated that they had a civil
engineer prepare an analysis on the structure of the second floor of the McDonald’s building.
Mr. Aguirre discussed the history and development of the bus access terminal. He commented
that the policies are not sustainable and are harming the cross border mobility.

Jose Sahagun — Mr. Sahagun is the owner of Rapid Connection, LLC. He stated that he is a
member of the Border Transportation Council (BTC). The BTC drafted a letter stating they want
Rapid Connection and Tufesa to have exclusive access to their buses from their offices located
inside the McDonald’s building. He provided a handout to the Board of Directors with his
comments and diagrams (handout is included in final meeting packet).

Lorraine Leighton — Ms. Leighton inquired about the bus stops being removed from bus route
864. She stated that a bus driver told her that the ramps were only for wheelchairs and not for
people on crutches. She also stated that another driver told her they didn’t have time to deploy
the ramp to enter the bus. Ms. Leighton said that these issues need to be addressed with the
training departments. '

John Loomer — Mr. Loomer commented that buses are becoming less accessible for people in
walkers. He said there is not enough seating on the buses. Mr. Loomer stated that he had to let
three route 7 buses go by before he was able to have room to sit on the bus with his walker. He
provided recommendations on how there could be more seating space on the buses. Mr.
Loomer asked if staff could respond to him in a timely manner.
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CONSENT ITEMS

6

10

11

12

13.

of Actions Taken by the SD&AE Board of Directors at its Meeting on April 12, 2016

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. B0637.0-16
with Sunroad Auto LLC, doing business as Kearny Pearson Ford for the purchase of three (3)
heavy duty service trucks to support MTS's transit operations.

Program (CTSGP Funding, Fiscal Year 2015-2016

Action would approve Resolution No. 16-11, authorizing the use of, and application for,
$2,779,445 of California CTSGP for capital projects that provide increased protection against
security and safety threats, and/or increases the capacity of transit operators to prepare for and
provide disaster-response transportation systems.

Bus Bench Advertising and Maintenance - Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. G1805.0-15
with Coast United Advertising for the provision of bus bench advertising and maintenance
services.

Authority for Taxicab Regulatory Inspectors to Enforce Additional Local and State Ordinances
Relating to For-Hire n Reaulation

Action would: (1) Adopt the proposed amendments to Ordinance No. 5, An Ordinance Relating
to the Enforcement Authorities of Code Compliance Inspectors, Assistant Code Compliance
Supervisors, the Code Compliance Inspection Supervisor, and Taxicab Inspectors | & II; and (2)
Direct publication of a summary of the amendments to Ordinance No. 5.

Licensing and the Regulating of Transportation Services Within the City by the Adoption of a
Uniform Paratransit Ordinance

Action would: (1) Adopt the proposed amendments to Ordinance No. 11, An Ordinance
Providing for the Licensing and the Regulating of Transportation Services within the City by the
Adoption of a Uniform Paratransit Ordinance; and (2) Direct publication of a summary of the
amendments to Ordinance No. 11.

Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. G1865.0-16
with Peloton Alliance; MTS Doc. No. G1911.0-16 with Labyrinth Solutions, Inc., and MTS Doc.
No. G1912.0-16 with EPI-USE, for the provision of various SAP Tier 3 Support Services on an
as-needed basis for one base-year, and four optional one-year performance periods to be
exercised at MTS's sole determination.

Investment Report - March 2016
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BOARD COMMENTS — CONSENT ITEMS

Mr. Cunningham commented on consent item number 6 and said that he is pleased to see the
progress with the Desert Line. He also commented on consent item number 8 and said he is
happy to see this grant application to further fund the security of our transit system.

Ms. Zapf asked about consent item number 8 and if MTS was already approved for the grant
money. Mr. Jablonski replied that this item is to approve submitting an application for the grant
money. Ms. Zapf asked for clarification on the taxicab ordinance changes. Bill Kellerman,
Taxicab Administration Manager, replied that we are authorizing our taxicab inspectors to be
able to enforce additional sections already in the California Vehicle Code.

Action on Recommended Consent ltems

Mr. Cunningham moved to approve Consent Agenda ltem Nos. 6 — 13. Ms. Zapf seconded the
motion, and the vote was 14 to 0 in favor with Mr. Alvarez absent.

CLOSED SESSION

24.

Closed jon ltems
The Board convened to Closed Session at 9:22 a.m

a CLOSED SESSION — CONFERENCE WITH LABOR NEGOTIATORS PURSUANT TO
CALIFORNIA GOVERNMENT CODE SECTION 54957.6
Agency: San Diego Trolley, Inc. (SDTI)
Employee Organization: International Brotherhood of Electrical Workers, Local 465
(Representing SDTI Train Operators, Electromechanics, Servicers and Clerical)
Agency-Designated Representative: Jeff Stumbo

The Board reconvened to Open Session at 9:34 a.m.

Oral Report of Final Actions Taken in Closed Session

Karen Landers, General Counsel, reported the following

a The Board received a status report from negotiators and no action was taken

NOTICED PUBLIC HEARINGS

25.

Proposed Fiscal Year 2017 Operating Budget (Mike Thompson)

Mike Thompson, Director of Financial Planning and Analysis, provided a presentation on the
proposed fiscal year (FY) 2017 operating budget. Mr. Thompson reviewed the budget
development process. He noted that MTS uses a zero based budgeting process and the
process begins in December. He reviewed the subsidy revenue assumptions, passenger level
revenue assumptions and the revenue projections for FY 2017. Mr. Thompson discussed
service levels and expense assumptions for personnel and purchased transportation. He
discussed the expense assumptions for energy costs including electricity, compressed natural
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gas (CNG), diesel and gasoline. He reviewed the large number of projects within the FY 2017
operating budget. Mr. Thompson discussed the overall expense projections for FY 2017. He
reviewed the consolidated revenues less expenses and the five year projection for the operating
budget. Lastly, Mr. Thompson discussed the ongoing concerns including the economy; state
and local laws impacting operating expenses; energy; ADA Paratransit service levels; trolley
capacity constraints; and pension investment returns. Mr. Jablonski noted that the Budget
Development Committee (BDC) will begin to meet more frequently regarding some ongoing
concerns related to the budget. He noted that some of the impending concerns regard the
minimum wage laws, State Transit Assistance (STA) funding, storm water regulations, increase
in ADA Paratransit services, and the pension investment returns. Mr. Thompson reviewed the
staff recommendation and asked for questions and comments.

PUBLIC COMMENTS

Louis Pruitt — Mr. Pruitt commented about the Access buses. He stated that people 60 years of
age and over should be allowed to use that service, in addition to the people with special needs.

Lorraine Leighton — Ms. Leighton inquired about bus service if there is a black out in the city.
She stated that diesel buses should be kept in service in case there is a black out and the CNG
buses cannot be fueled.

BOARD MEMBER COMMENTS

Mr. Roberts commented that the BDC has met several times and has carefully reviewed the
budget documents. He noted that numbers have been adjusted as much as possible to keep
MTS in a good position with the budget.

Mr. Gloria inquired if staff will begin using a different system than Excel to conduct the budget
process. Mr. Thompson replied that the next budget will be made using SAP. Mr. Gloria inquired
about the formula issue resulting in a decline in STA funding. Mr. Jablonski replied that there
were questions brought to the State Controller's Office (SCO) regarding the STA formula and as
a result, the SCO revamped the formula which resulted in the decrease in funding for many
state transit agencies. Mr. Jablonski stated that the California Transit Association (CTA) is
working with the transit agencies and they have recently submitted trailer bill language for the
state budget which would reverse the funding back to the previous STA formula. He noted that
there is no current opposition to the trailer bill language, so it is hopefully that it will be passed.
Mr. Gloria asked if MTS can utilize Noble more than SDG&E for energy consumption since
Noble’s cost is more reasonable. Mr. Thompson replied that we are utilizing Noble as much as
possible and are constantly looking to minimize the energy costs. Mr. Gloria inquired about the
Transit Optimization Plan and asked if we could see reductions in cost as a result of this plan.
Mr. Jablonski replied that it is possible to see cost reductions, but the main purpose of this plan
is to validate that the services and operations have been running properly. Mr. Jablonski noted
that it will also show what our priorities should be when investing in the future. He said that
future money will also depend on the ballot measure.

Ms. Zapf commented on the higher expenses, lower reported ridership, storm water regulation
costs and the minimum wage laws. She inquired if the five year projection will be updated to
reflect the new minimum wage laws. Mr. Jablonski replied that staff is currently working on
completing analyses on storm water regulation costs and minimum wage laws and will be
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bringing that report to the BDC for discussion. He said the report can also be brought to the
Board for review and discussion. Ms. Zapf inquired about the decrease in ridership. Mr.
Jablonski replied that the decrease in ridership has been seen throughout the country. He said
the decrease is a result of many things including lower gas prices, increases in people having
jobs and making the choice to buy a car.

Mr. Sandke inquired about the status of compass card technology. Mr. Jablonski commented
that staff has been meeting frequently with Cubic and they are getting closer to a stored value
option. He also stated that we are working on PCI compliance and fare technology. Mr.
Jablonski noted that there is an internal task force to work on these matters.

Mr. Cunningham inquired about the increase in San Diego Transit Corporation (SDTC) pension
costs. He asked if the change in the mortality rate had already been adopted by CalPERS or if
we are out in front of this issue. Mr. Thompson replied that CalPERS has not yet adopted these
new mortality rates. Mr. Cunningham asked if there were any other agencies that have adopted
the new mortality rate standard. Mr. Marinesi replied that there have been agencies that have
adopted it, but he did not have the list at the moment. Mr. Marinesi noted that he would get the
list of agencies. Mr. Cunningham asked what our 10 year average return is for the SDTC
pension. Mr. Marinesi replied the return is under 6.0%. Mr. Cunningham said he is concerned
that a 0.5% change is large and asked whether it would have been better to wait for another
year before changing the assumed return on investment. Mr. Marinesi replied that staff worked
with both the actuarial consultant and the investment consultant, and they both felt that this was
a good step in the right direction to reduce the return from 7.5% to 7.0%. He noted that these
evaluations will be reviewed annually. Mr. Cunningham requested that the actuarial consultants
come mid-year to discuss this matter further with the Board.

Action Taken

Mr. Minto moved to (1) Hold a public hearing, receive testimony, and review and comment on
the fiscal year (FY) 2017 budget information presented in this report; and (2) Enact Resolution
No. 16-12 adopting the operating and capital budget for MTS and approving the operating
budgets for San Diego Transit Corporation (SDTC), San Diego Trolley, Inc. (SDTI), MTS
Contract Services and the Coronado Ferry. Mr. McClellan seconded the motion, and the vote
was 14 to 0 in favor with Mr. Alvarez absent.

DISCUSSION ITEMS:

30.

None.

REPORT ITEMS

45.

Manny Guaderrama, MTS Chief of Police, provided the annual security report for calendar year
2015. Mr. Guaderrama reviewed transit enforcement components and staff included in the
department. He reviewed the Part | crimes on the trolley and noted that MTS now has access to
ARJIS, which is the same program that other law enforcement agencies utilize. He compared
the Part | crimes between the ARJIS data and MTS response data, as well as the comparison of
Part | crimes between MTS and Los Angeles. Mr. Guaderrama reviewed Part |l crimes on the



Board of Directors — MINUTES
May 12, 2016
Page 6 of 7

60.

61.

trolley. He discussed the calls for security service on the bus side, including the Part | crimes
and Part Il crimes. Mr. Guaderrama discussed the assault statistics and noted that 143 of the
301 assaults on the bus and trolley were on MTS employees. He reviewed the Joint Agency
Task Force (JATF) results from February 2015 to February 2016. Mr. Guaderrama provided
results for fare inspections and citations. He noted that there was a 12% increase in fare
inspections and a 13% increase in citations in 2015. There were 19 special enforcement details,
which result in the fare evasion rate on the trolley. The fare evasion rate for 2015 was 2.75%.
He discussed the SDM inspection pilot and the results of the increased enforcement on SDM
violations. Mr. Guaderrama also discussed quality of life details, the new beat structure, new
and future training and the new security contract with Universal Protection Services. Lastly, he
discussed future strategies including efficient deployment of resources, a records management
system, researching a passenger suspension program and funding opportunities for the JATF.

Ms. Landers commented that she and Mr. Guaderrama are currently working with various
community groups in the city and downtown area to find ways to address the quality of life
issues in and around the transit system.

Mr. Minto inquired if MTS is involved in the graffiti tracker program. Mr. Guaderrama replied yes
Mr. Minto commented that other jurisdictions should be made aware of new ordinances that are
adopted in other cities. Mr. Minto commented that he is pleased to see the proactive steps that

have been taken to drive down crime on the system.

Ms. Cole inquired about the differences between the Code Compliance Inspectors (CCls) and
Transit System Security (TSS) officers regarding training and carrying weapons. Mr.
Guaderrama replied that the CCls do not carry firearms, but about 50% of TSS officers do carry
firearms. Ms. Cole inquired about the amount training done between CCls and TSS officers. Mr.
Guaderrama replied that most of their training is similar, but MTS does not provide the training
for TSS officers. The contractor, UPS, is responsible for the TSS officer training. Mr. Jablonski
noted that UPS was recently bought out by Allied Barton.

Ms. Zapf commented that many of the crimes being committed could be coming from the
lawless people from the AB 109 early release program and not just homeless people.

Action Taken
No action taken. Informational only

Chairman’s Report

There was no Chairman’s report

Chief Executive Officer's Report

Mr. Jablonski reported that he traveled to Chicago for an emergency APTA Executive
Committee meeting, which was paid for by APTA. He also traveled to Washington, D.C. for an
APTA Finance Committee.
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62. Board Member Communications

There were no Board Member communications.

63. Additional Public Comments on Items Not on the Agenda

There were no additional public comments.

64. Next Meeting Date

The next regularly scheduled Board meeting is June 9, 2016.

65. Adjournment

Chairman Mathis adjourned the meeting at 11:17 a.m.

Chairperson \
San Diego Metropolitan Transit System

Filed by: Approved as to form:

St leen

Clerk of the Board eneral Counsel
Sah-Diego Metropolitan Transit System San Diego Metropolitan Transit System

Attachment: Roll Call Sheet



SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

ROLL CALL

MEETING OF (DATE) Mav 12, 16 CALL TO ORDER (TIME)  9:04 a.m.

RECESS RECONVENE:

CLOSED SESSION: 9:22 am. RECONVENE: 9:34 a.m.

PUBLIC HEARING 10:09 a.m. RECONVENE: 10:38 a.m.

ORDINANCES ADOPTED: 2 ADJOURN 11:17am
BOARD MEMBER (Alternate) (Tu\I/TER iSRERT\-/rED) (Tﬁv?g EEIIT)
ALVAREZ O (Cate)
BRAGG (Spriggs) 9:04 a.m 11:17 a.m.
COLE (Cate) 9:04 am 11:17 a.m.
CUNNINGHAM X (Mullin) 9:04 a.m 11:17 a.m.
GASTIL X (Jones) 9:04 am 11:17 am.
GLORIA X (Cate) O 9:04 a.m 11:17 am.
MATHIS 9:04 a.m 11:17 a.m.
MCCLELLAN (Ambrose) 9:04 a.m 11:17 a.m.
MCWHIRTER (Arapostathis) O 9:04 a.m 11:17 am
MINTO (McNelis) 9:04 am. 11:17 am
RIOS (Sotelo-Solis) [ 9:04 a.m 11:17 am
ROBERTS (Cox) O 9:06 a.m. 11:17 am
SALAS (Miesen) 9:06 a.m. 11:17 am
WOIWODE (Sandke) 9:04 am. 11:17 am
ZAPF X (Cate) 9.06 a.m. 11:17 am

SIGNED BY THE CLERK OF THE BOARD:

CONFIRMED BY THE GENERAL COUNSEL:
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REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED }

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)
DATE o-9-/L
Name \/ =S 7FE /L5 /7/4D/ﬁ£~c"4
Address Z>7 - Sa %/bm RBLUD,
Telephone

Organization Represented 6/ e/\_A (v-(’ijrzxj l A}M [/(/Z |

Subject of Your Remarks ?A

Regarding Agenda Item No.

Your Comments Present a SUPPORT OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subijects of previous hearings or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED 2

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time: however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

DATE 6- 9-— (6

Name N g( [ ; 91/ [‘(‘Q (/./Q ~

Address 7)) &. S-Y éU/O(

Telephone 6{7'?’/ T - (7/9 2\7[\ |

ST ore —

Organization Represented

ot JAC;J?\MA W;f

Subject of Your Remarks

Regarding Agenda Item No.

Your Comments Present a SUPPORT OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



S AGENDA ITEM NO. 3

:/J";'[ Metropolitan Transit System
('™

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED 5

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time: however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)
DATE - 9-16
Name V| TJode. SHabpm Eurd
Address 7222 €. SAr Ysolro Blud.
Telephone 823 33¢-37Yq
Organization Represented LA / ool G(D proeetffony (L C
Subject of Your Remarks Onhnh  len+70( WeST
Regarding Agenda Item No.
Your Comments Present a SUPPORT OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subijects of previous hearings or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



) { STATEMENT:  PROMOTE THE USE OF LEGITIMATE TRANSPORTATION CARRIERS.
ELIMINATE WILDCAFTING (i.c., unlicensed passenger operations).

Border Transportation Councll ENCOURAGE FAIR COMPETITION.

SUPPORT THE ACTIVITIES OF LAW ENFORCEMENT AGENCIES & THE COMMUNITY.
ADVOCATE MEMBER’S INTEREST.

May 24, 2016

Dear MTS Board,

Tufesa and Rapid Connection are valued Border Transportation Council (BTC) members in good
standing. The BTC recommends and requests that Tufesa and Rapid Connection ONLY be allowed
direct access to their buses from their offices located inside the McDonalds building alcove area next to
the bus platform.

Building access through the existing emergency doors on the inside of the same alcove area will not be
allowed. Please see diagram.

The alternative to this direct access to their buses located only a few feet away causes unreasonable and
excessive circulation down the elevator, out the building to the trolley level and back around the
building up to the bus terminal located just outside their offices. This forced circulation would be an
extreme hardship to their business operations,

Your understanding and cooperation is appreciated. Please contact us with any questions. Thank you.

Respectfully,

./"

.._\ j'
/r: 2 -
( Richﬁﬁ- N}
ice President, BTC o
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N §“‘“ﬂa ;
f“?f]u@opoliﬁn Transit System AGENDA ITEM NO. 3

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED $/

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)
DATE t_\) AN e %_, 20]( 6
Name Q(m L n cL?U(‘SYL_
Address 202 South Girade KA /4/;”’\"#2
Telephone (|G- %7 - F0S9

—

Organization Represented

Subject of Your Remarks reguve SVA <

Regarding Agenda ltem No. 3

Your Comments Present a SUPPORT OPPOSITION { 7L
Position of: _ /w

—
2. TESTIMONY AT NOTICED PUBLIC HEARINGS

At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subijects of previous hearings or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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AGENDA ITEM NO.

etropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED g

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

DATE &q/20 Jg

=7 O
Name J {é/]‘l/k'{fﬂf@}/lﬁi’

Address ////é'm/il/é cge Yo d2/o/

Telephone ggg ~ Z/ L/; - 73 7f/

Organization Represented @"hj/\ I [/L///l tE g’@f V1 }>; e
N

Subject of Your Remarks C@ wl POLC} M

y L
Regarding Agenda Item No. /t/ O n"/4(aj €)’Vf A

Your Comments Present a SUPPORT OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subiects of previous hearings or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



= {?
:ﬁﬂ@zopolitan Transit System AGENDA ITEM NO. D
REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED (p

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subjects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)
DATE
Name v/ ke EDl/\ o0 (Jg \/UL/V
Address 4676 Santa Mpn:fm Aue (4O
Telephone L1q 36 2L
Organization Represented ﬁq Ol oX Pro \ﬂcﬂb
Subject of Your Remarks WA \JQ' Cor c§ i
Regarding Agenda Item No. 3
Your Comments Present a SUPPORT OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



¥ Metropolitan Transit System AGENDA ITEM NO. @}

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED 7

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time: however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

DATE ( /4 /L

Name )/)/lﬁj\ffg"f /’)/1 W t /C '{ -
Address Sy | \./UL’/\ WL 4 SR// 50@ quJ

Telephone

Organization Represented

Subject of Your Remarks W) ‘ S

Regarding Agenda Item No. D l /j [¢ [5 M7 C# '
Your Comments Present a SUPPORT OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to

a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda Item. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc
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ﬁ'ﬂm§T5 AGENDA ITEM NO. @

Metropolitan Transit System

REQUEST TO SPEAK FORM ORDER REQUEST RECEIVED i.8

PLEASE SUBMIT THIS COMPLETED FORM (AND YOUR WRITTEN STATEMENT)
TO THE CLERK OF THE BOARD PRIOR TO DISCUSSION OF YOUR ITEM

1. INSTRUCTIONS
This Request to Speak form must be filled out and submitted in advance of the discussion of your
item to the Clerk of the Board (please attach any written statement to this form). Communications
on hearings and agenda items are generally limited to three minutes per person unless the Board
authorizes additional time; however, the Chairperson may limit comment to one or two minutes each
if there are multiple requests to speak on a particular item. General public comments on items not
on the agenda are limited to three minutes. Please be brief and to the point. No yielding of time is
allowed. Subijects of previous hearings or agenda items may not again be addressed under
General Public Comments.

(PLEASE PRINT)

oure v /9//
Name L() //é:\(\“\ yn ., LQJ’() /))\‘[TJ’\
00 . Mgy Qg €U, 07

Telephone Q-

Organization Represented ’p;5 9 6 lQ éL p Ldf) L0
Subject of Your Remarks YU/ 85 J\;QQ/(M ) MW N ﬂ@‘&ﬂ

Regarding Agenda Item No.

Your Comments Present a / SUPPORT OPPOSITION
Position of:

2. TESTIMONY AT NOTICED PUBLIC HEARINGS
At Public Hearings of the Board, persons wishing to speak shall be permitted to address the Board
on any issue relevant to the subject of the Hearing.

3. DISCUSSION OF AGENDA ITEMS
The Chairman may permit any member of the public to address the Board on any issue relevant to
a particular agenda item.

4. GENERAL PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
Public comment on matters not on the agenda will be limited to five speakers with three minutes
each, under the Public Comment Agenda ltem. Additional speakers will be heard at the end of the
Board's Agenda.

NOTE: Subjects of previous hearings or agenda items may not again be addressed under General
Public Comments.

H:\Board Member Listings, Labels, Envelopes & Other\Request to Speak Form.doc



Metropolitan Transit System
I IS

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 * FAX (619) 234-3407

Agenda Item No. _6_

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS
June 9, 2016
SUBJECT
SAN DIEGO METROPOLITAN TRANSIT SYSTEM MS4 PHASE Il - MUNICIPAL
PERMIT
RECOMMENDATION

That the San Diego Metropolitan Transit System (SDMTS) Board of Directors authorize
the Chief Executive Officer (CEO) to execute Work Order 13.02 to MTS Contract No.
G1492.0 (in substantially the same format as Attachment A) with Parsons Brinckerhoff,
Inc. (Parsons) for MS4 Phase |l Municipal Permit Compliance.

Budget Impact

The total cost of this agreement would not exceed $1,318,100.00 over the entire term of
the Agreement, reflective of a five (5) year Work Order (WO) term. The fiscal year
budget impacts for the entire five (5) year term are estimated below. Costs will be paid
from the Land Management Department operating budget (791010-571250).

Term ( in Years) Yearly Costs
2016 — 2017 $ 560,000
2017 — 2018 $ 441,200
2018 — 2019 $ 163,500
2019 - 2020 $ 84,100
2020 — 2021 $ 69.300

1258 imperial Avenue, Suite 1000, San Disgo, CA 92101-7480 - (619) 231-1486 - www.sdmts.com @ @

Metropolitan Transit System (MTS} is a California public agency comptised of San Diego Transit Corp., San Diega Trollay, Inc. and San Diego and Arizona Eastern Rallway Compary
{nonprofit publlc benefit corporatione). MTS is the taxicab administrator for seven ities.

MTS member agencies include tha cities of Chula Viste, Coronado, El Gajon, Imperlal Beach, La Meza, Lemun Grove, National City, Poway, San Diega, Santes, and tha County of S&n Diego.



DISCUSSION

State law gives the California Regional Water Quality Control Board (State Water Board)
authority to regulate water quality. The State Water Board does this partially by
establishing regulations and requiring public agencies to obtain a permit for storm water
discharges. San Diego Metropolitan Transit System (MTS) is currently in the process of
being enrolled as a permittee under the State Water Board’s MS4 general permit. Once
an MS4 permit for MTS is in place, MTS will be required to have a formal plan
committing to various storm water management, monitoring, reporting, education/
outreach, illegal discharge detection and elimination, construction site requirements, and
pollution prevention measures. Currently, MTS has storm water plans in place for its
maintenance facilities and construction projects, but no formal, overall review and plan
has been conducted for all of MTS’s real property, transit stations, and railroad right-of-
way. In addition, MTS does not have a formal public education program in place. In
order to comply with the MS4 permit, MTS will need to develop and implement a system-
wide program. Development and implementation of a comprehensive storm water plan
and program for MTS requires the expertise of outside environmental and engineering
consultants.

MTS Policy No. 52 governing the procurement of Architectural, Landscape Architectural,
Engineering, Environmental, Land Surveying Services, and Construction Project
Management Services that are in excess of one hundred thousand dollars

($100,000) are awarded in accordance with the provisions of Chapter 10 (commencing
with Section 4525) of Division 5 of Title 1 of the Government Code and the federal
Brooks Act (if federally funded).

On April 19, 2016, MTS issued a Request for Statements of Qualifications (SOQ) in
accordance with California Government Code, commencing with Section 4525, to three
(3) pre-qualified On-Call Architectural and Engineering Firms for MS4 Phase I Municipal
Permit Compliance Services, as identified below:

Parsons Brinckerhoff, Inc.
Kimley Horn & Associates G1493.0-13
PGH Wong G1495.0-13

On May 4, 2016, MTS received a total of two (2) SOQ proposals from the following
Firms

1 Parsons Brinckerhoff, Inc. (Parsons)
2 Kimley Horn & Associates (Kimley Horn)

The third Firm, PGH Wong, chose not to provide a response to the request for
Statements of Qualifications (SOQ).

A selection committee, consisting of representatives from the MTS Safety, Bus
Operations, and Facilities Operations — Contract Services departments, met and scored
the statement of qualifications, with cost being excluded as a factor per California
Government Code 4525:



1 Qualifications and Experience with similar MS4 Permittees 40%
2 Proposed Team and Staff 40%
3 Implementation Plan 20%

Total 100%

After the initial evaluation of submitted Qualifications, Parsons Brinckerhoff, Inc. was
found to be the most highly qualified as to provide the MS4 Phase Il Municipal Permit
Consultant Services.

TOTAL
AVG.
PROPOSER NAME TECH. RANK
SCORE
Parsons 90.67 1
Kimley 76 2
PGH Wong 0 3

As a result of the final rankings of each Firm, MTS opened Parsons Brinckerhoff, Inc.’s
cost proposal only, as the most highly ranked, and entered into negotiations with the
Firm as to reduce the direct costs (hourly level of effort) of the required services.

MTS was able to reduce the overall hourly level of effort associated with performance of
the requested services from 8,644 labor hours to a revised 7,109 labor hours resulting in
an estimated savings of $250,120 as identified below:

Total Original

FIRM NAME Proposed Project
Costs
Parsons Brinckerhoff, Inc. 8,644 $ 1,568,238
Negotiated Total .

Negotiated

FIRM NAME Prggosed Project Costs

ours
Parsons Brinckerhoff, Inc 7,109 $1,318,118
FIRM NAME Total Savings
Parsons Brinckerhoff, Inc. $ 250,120

As such, Parsons Brinckerhoff, Inc.’s technical proposal is the most highly qualified and
negotiated costs are determined as fair and reasonable as a result of the reduction in
labor hours associated with Firm’s performance.

Therefore, staff recommends that the San Diego Metropolitan Transit System (SDMTS)
Board of Directors authorize the Chief Executive Officer (CEQO) to execute MTS Work
Order No. 13.02. under MTS Contract No. G1492.0-13 (in substantially the same format



as Attachment A) with Parsons Brinckerhoff, Inc. for MS4 Phase Il Municipal Permit
Compliance for a total term of five (5) years.

Paul'C_.lablerréki

Chief Executive Officer

Key Staff Contacts: Karen Landers, 619.557.4512, karen.landers@sdmts.com

Attachment: A. Draft Work Order 13.02; MTS Contract No. G1492.0-13



Att. A, Al 6, 6/9/16

May 26, 2016 MTS DOC No. G1492.0-13
Work Order 13.02

Mr. Rex Plummer

Project Manager

Parsons Brinckerhoff, Inc.
401 B Street, Suite 1605
San Diego, CA 92101

Dear Mr. Plummer:

Subject: MTS DOC. NO. G1492.0-13, WORK ORDER 13.02; GENERAL ENGINEERING AND
REAL ESTATE SERVICES FOR MS4 PHASE Il MUNICIPAL PERMIT COMPLIANCE
SERVICES

This letter shall serve as Work Order No. 2 to our agreement for professional services, under the
General Engineering Consultant Agreement, MTS Doc. No. G1492.0-13, as further described

below.
SCOPE OF SERVICES

Provide MS4 Phase Il Municipal Permit Compliance Services as described in the Scope of Work
attached as Attachment A — Scope of Work.

SCHEDULE

The period of performance shall commence July 1, 2016 and expire June 30, 2021, unless
otherwise extended through an Amendment to this Work Order Agreement.

PAYMENT

Payment shall be in accordance with the negotiated costs attached as Attachment B — Negotiated
Cost Proposal and Schedule of Fee’s.

If you agree with the above, please sign below, and return the document marked "Original” to the
Contracts Specialist at MTS. All other terms and conditions shall remain the same and in effect.
Retain the other copy for your records.

Sincerely, Accepted

Paul C. Jablonski Rex Plummer

Chief Executive Officer Parsons Brinckerhoff, Inc.
Date: Date

Attachments: A. Scope of Work
B. Negotiated Cost Proposal and Schedule of Values



1.

Att. A, Al 6, 6/9/16

ATTACHMENT A - SCOPE OF WORK

PROJECT BACKGROUND AND GOAL

The State Water Resources Control Board (SWRCB) promulgated new requirements for stormwater
discharges for small Municipal Separate Storm Sewer System (MS4) on July 1, 2013 by Order No.
2013-0001-DWQ 2013, hereinafter referred to as the “General Order” (Attachment A). The San Diego
Metropolitan Transit System (MTS) was not originally designated as a new Non-Traditional Small
MS4 Permittee that was required to enroll under the General Order. However, the San Diego
Regional Water Quality Control Board (Regional Board) has informed MTS that the Regional Board
intends to exercise its authority to require MTS to enroll under the General Order as a new Non-
Traditional Small MS4 Permittee by the end of 2016. Therefore, MTS must develop a plan to
complete the tasks set forth in the provisions of the General Order in the appropriate time frame. Firm
shall assist MTS in developing a plan to comply with the Phase Il (MS4) General Order and assist
MTS in the enrollment process.

SCOPE OF WORK

Firm shall prepare the required documents and develop comprehensive compliance programs as
required for the MS4 permit as outlined in the General Order. MTS and the Regional Board will
consult on how the timing of the activities required in the General Order will apply to MTS’s mid-
Permit enrollment under the General Order. . Firm shall become familiar with the General Order
(Attachment A) and the Guidance Document (Attachment B) to assist in the preparation of a project
proposal to MTS.

and implemented.

It is expected that as the overall program progresses, MTS will choose to implement certain
strategies, programs, and tasks to suit its operational needs and objectives that may not correspond
exactly to the guidance document.

The project schedule will be driven by the requirements of the Phase Il MS4 General Order and
through negotiations with the Regional Board. A general summary of anticipated tasks is provided
below. However, the Firm shall determine its applicability and may propose expanding the tasks in
order to meet the MS4 permit requirements, the Guidance Document's schedule and anticipated
Regional Board requirements.

TASKS

Upon issuance of specific single or multiple Work Order's, Firm shall provide the following services:

3.1. Stormwater Management Plan (SWMP) Existing Condition Review: Firm shall conduct a
comprehensive SWMP Existing Condition Review to determine areas of existing water quality
compliance approaches and areas for improvement for all MTS operational areas as designated
by MTS including but not limited to bus and trolley stations/stops, facilities, owned or leased
properties, MTS and San Diego and Arizona Eastern Railroad Company (SD&AE) right-of-ways,
current and future construction sites, and other areas identified by the MS4 permit requirements.



3.2.

3.3.

34

3.5

3.6.

Att. A, Al 6, 6/9/16

Following the conclusion of the Existing Condition Review, Firm shall provide documentation
which specifically identifies all existing conditions and recommendations for improvement to
ensure MTS’s compliance with the MS4 permit requirements. MTS reserves the right to select
which, if any, of the recommendations to implement to ensure its compliance with MS4 permit.

Following MTS'’s written direction to the Firm for implementation of recommendations, Firm shall
develop a comprehensive plan, including a time frame, outlining in detail the required actions
and steps needed to implement MTS's approved recommendations.

After receiving written confirmation from MTS, Firm shall assist MTS in enrolling under the
General Order and, as directed by MTS, implementation of the actions and steps approved by
MTS for MS4 permit compliance.

Program Administration and Quality Assurance: When and as directed by MTS, organize
facilitate and attend monthly meetings (both conference call and in-person) and provide regular
detailed monthly progress reports regarding program phasing, status and implementation.
Oversee the project schedule, budget, deliverables, and cost in accordance with the term of this
contract. Provide Quality Assurance and Quality Control reviews of all Deliverables.

Stormwater Management Plan (SWMP) updates: Future updates to the SWMP document shall
fully comply with the implementation schedules in the General Order and as required by the
Regional Board and are to be incorporated in the SWMP at a time not later than their appropriate
fiscal year deadline. The direction of the proposed SWMP shall be closely coordinated and
reviewed with designated MTS staff.

Stakeholder Interviews: When and as directed by MTS, Firm shall conduct no more than four (4)
one hour stakeholder interviews to obtain additional information regarding areas of required
compliance and MTS specific storm water conditions.

Reporting: When and as required, Firm shall be responsible for providing additional reports, in
support of MTS’ MS4 Phase Il efforts, not to exceed 16 hours.

Education and Outreach Program (Provision F.5.b):

3.6..1. Develop and implement a comprehensive stormwater public education and outreach
program based upon the compliance option selected by MTS. The program shall include
strategies that establish education based tasks. (F.5.b.2)

3.6..2. Develop and implement a training program for applicable MTS staff and site operators
(maintainers and contractors) that may come in contact or observe an illicit discharge or
illegal connection. Training program shall include: reporting procedures, training of new
staff, yearly assessments, and follow up training. (F.5.b.3)

3.6..3. Develop and implement a biennial training program for applicable MTS staff and site
operators (maintainers and contractors) on pollution prevention/good housekeeping
techniques. Training program shall include the development of clear guidance on
appropriate stormwater Best Management Practices (BMPs) at MTS facilities and during
typical operation and maintenance activities. Program shall include ways to assess staff
knowledge and provide oversight of BMPs by contractors. (F.5.b.4)
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3.7. Public Involvement and Participation Program (Provision F.5.c): Involve MTS staff and site
operators in the development and implementation of the program.

3.8. lllicit Discharge Detection and Elimination (Provision F.5.d):

3.8.1.

3.8..2.

3.8..3.

Develop an easily updatable Outfall Map by coordinating with adjacent Phase | MS4
Permittees, visual inventories, and site visits. (F.5.d.1)

Develop a program to perform field sampling to detect illicit discharges, and, as directed,
perform the field sampling. (F.5.d.2)

Develop written procedures for conducting investigations of all non-stormwater
discharges suspected to be illicit. Procedures shall include approaches to eliminate illicit
discharges and suggested corrective actions (e.g., BMPs). As directed, determine,
document, and report the source of all non-stormwater discharges discovered through
investigations. (F.5.d.3)

3.9. Construction Site Runoff Control Program (Provision F.5.e): Assess changes needed in MTS'’s
existing Construction Site Runoff Control Program. This includes following up and refining the
program to track, file, inspect, make recommendations for enforcement, and compile the
SWPPP construction documents from ongoing construction projects. Provide SWPPP review
and site inspection services as requested.

3.10.
3.10.1

3.10..2.

3.10..3.

3.10..4.

3.10..5.

3.10..6.

3.10..7.

3.10..8.

3.10..9.

Pollution Prevention/Good Housekeeping (Provision F.5.f):

. Create an inventory of MTS and SD&AE owned or operated facilities that are a threat to

water quality. (F.5.f.1)

Create a map of facilities that identifies the stormwater drainage system and the
receiving waters that receive the discharge. (F.5.1.2)

Develop and, and as directed, implement a program to inspect and assess pollutant
discharge potential and identify pollutant hotspots for non-Industrial General Permit
(non-IGP) facilities. Document and report assessment procedures and results. (F.5.f.3)
Develop and, as directed, implement a program to prepare Stormwater Pollution
Prevention Plans (SWPPPs) for pollutant hot spots for non-IGP facilities that identifies a
set of stormwater Best Management Practices (BMPs) to be installed, implemented, and
maintained. (F.5.f.4)

Develop and, as directed, implement a program to conduct regular inspections of non-
IGP facilities in regard to pollutant discharges, BMPs, and storm drain outfalls at
prescribed frequencies. Program shall include creating templates, developing, recording,
and documenting procedures of inspections and remedial actions. (F.5..5)

Develop and, as directed, implement a program to assess and prioritize non-IGP facility
storm drain systems including catch basins, pipe and pump infrastructure, above ground
conveyances, and receiving waterbodies. (F.5.f.6)

Develop and, as directed, implement a program to clean and maintain non-IGP facility
storm drain systems including catch basins, pipe and pump infrastructure, and ground
conveyances. Develop a procedure to dewater and dispose of materials extracted from
catch basins. (F.5.f.7)

Develop and, as directed, implement a program to assess Operations and Maintenance
(O&M) activities for pollution discharge potential for non-IGP facilities. This program
shall be aimed at implementing a set of BMPs that will reduce the discharge of
pollutants as a result of O&M activities. (F.5.1.8)

Develop and, as directed, implement a program which focuses on pollution prevention,
source control BMPs, and landscaping design and maintenance to reduce the amount of
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pesticides, herbicides, and fertilizers used during operation and activities for non-IGP
facilities. Program shall include evaluation of currently used pesticides, herbicides and
fertilizers, and shall educate applicators of stormwater issues. (F.5.f.9).

3.10..10. Assess MTS's IGP facilities in regard to the applicability to the MS4 requirements
and provide recommendations and oversight to ensure conformance to the MS4
provisions.

3.1 Post Construction Stormwater Management Program (Provision F.5.g):

3.11..1. Develop a MTS specific guidance document that thoroughly outlines stormwater quality
requirements for development projects within MTS’s jurisdiction. The guidance
document should include documentation and reporting requirements to show justification
and/or calculations that meet the conditions of the General Order and MTS'’s specific
needs. (F.5.9.1 &F.5.9.2)

3.11..2. Determine if an Alternative Post-Construction Stormwater Management Program is
advantageous. Develop alternative post construction measures, if necessary. (F.5.9.3)

3.11..3. Implement an Operation and Maintenance (O&M) verification program for post
construction Stormwater Management Measures. (F.5.9.4)

3.12. Program Effectiveness Assessment and Improvement (Provision F.5.h):

3.12..1. Develop and, as directed, implement a Program Effectiveness Assessment and
Improvement Plan that tracks short and long-term progress of the program. The plan
shall identify the strategy to gauge the effectiveness of BMPs and program
implementation as a whole. (F.5.h.1)

3.12..2. Identify program modifications based on the effectiveness assessment to improve
BMPs and shift priorities to make more effective use of resources. (F.5.h.2)

3.13. Total Maximum Daily Loads (TMDL) Compliance Requirements (Provision F.5.i): Complete a
TMDL Implementation Report that includes: BMP assessment in attaining the waste-load
allocations, monitoring data, and effectiveness assessment.

3.14. Annual Reporting and Program Management (Provision F.5.): Prepare annual reporting
requirements and formats to be submitted for each task in the time period specified and
required by the Regional Board. Provide as needed assistance to evaluate and verify SWPPPs
and update in California’s Stormwater Multi-Application, Reporting, and Tracking System
(SMARTS) system.

MTS, FIRM & THIRD PARTY COLLABORATION:

Firm shall be required to work in collaboration with MTS and any other third party, with which MTS
has a contract, related to SWMP, SWPPP, and/or MS4 Phase | & Phase Il permitting.

BUDGET AND SCHEDULE

Firm will be responsible to develop a proposal for the scope and fee’s for developing the program and
for implementing requirements during the upcoming year's MS4 permit compliance efforts after an
initial scoping meeting. The purpose of the initial scoping meeting is to discuss MTS resources and
information to be provided to the Firm to complete each task, and to discuss the Firm’s approach for
each specific task. Several tasks require the Firm to become familiar with MTS’s current operations
and maintenance program, system, and overall culture. This familiarity will allow the Firm to tailor the
scope and fee to most efficiently develop and implement the programs required by each task. This
effort will be initiated during the initial scoping meeting.
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Scope and fees will be established on a yearly basis based on fully burdened hours rates and level of
effort for each task for the tasks associated within the timeframe specified within the Guidance
Document (Attachment B). Level of effort shall be negotiated between MTS and Firm for each task.

DELIVERABLES

Firm will be required to submit written procedures, reports, report updates, memorandums,
implementation plans, monitoring plans, evaluation reports, and any other documents required by the
Scope of Work or as necessary to obtain the Phase 2 — MS4 Permit. The deliverables furnished shall
be of a quality acceptable to MTS. The criteria for acceptance shall be a product of neat appearance,
well-organized, and procedurally, technically and grammatically correct. MTS reserves the right to
request a change in the format if it doesn't satisfy MTS'’s needs. All work products will become the
property of MTS. MTS reserves the right to disclose any reports or material provided by the Firm to
any third party.

Firm shall provide with each work Order proposal a work plan showing the deliverables schedule as
well as other relevant date needed for Firm’s work control.

Firm’s computer data processing and work processing capabilities and data storage should be
compatible with Windows compatible PC's, text files readable in Microsoft Word, and standard and
customary electronic storage. Firm shall maintain backup copies of all data conveyed to MTS.

Firm shall provide MTS with hard copy or electronic versions of reports and/or other material as
requested by MTS.

MTS ACCEPTANCE OF SERVICES:

Firm shall not be compensated at any time for unauthorized work outside of this Work Order. Firm shall
provide notice to MTS’ Project Manager upon 100% completion of this Work Order. Within five (5) days
from receipt of notice of Work Order completion, MTS' Project Manager shall review, for acceptance,
the 100% completion notice. If Firm provides final service(s) or final work product(s) which are found to
be unacceptable due to Firms and/or Firms subcontractors negligence and thus not 100% complete by
MTS' Project Manager, Firm shall be required to make revisions to said service(s) and/or work
product(s) within the Not to Exceed (NTE) Budget. MTS reserves the right to withhold payment
associated with this Work Order until the Project Manager provides written acceptance for the 100%
final completion notice.

Moreover, 100% acceptance and final completion will be based on resolution of comments received to
the draft documents and delivery of final documentation which shall incorporate all MTS revisions and

comments.

Monthly progress payments shall be based on hours performed for each person/classification identified
in the attached Fee Schedule and shall at no time exceed the NTE.

Firm shall only be compensated for actual performance of services and at no time shall be
compensated for services for which MTS does not have an accepted deliverable or written proof and
MTS acceptance of services performed.

DEFICIENT WORK PRODUCT:

Throughout the design or implementation phases associated with the Phase Il permit development
and approval services, if any work product provided by Firm is found to be deficient and the
deficiently delays any portion the permits approval, Firm shall bear the full burden of their deficient

A-6
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work and shall be responsible for taking all corrective actions to remedy their deficient work product
including but not limited to the following:

o Paying applicable delay fees,
e Revising provided documents,

At no time will MTS be required to correct any portion of the Firms deficient work product and shall
bear no costs or burden associated with Firms deficient performance and/or work product.

9. ATTACHMENTS
e Attachment A - General Order 2013-0001-DWQ 2013 (2013 Phase Il permit)
e Attachment B - General Order MS4 Phase Il Guidance Document.

Attachment D — March 25, 2016 Letter from Regional Board re Enroliment
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ATTACHMENT B - NEGOTIATED COST PROPOSAL

COST ESTIMATE SUMMARY - MTS MS4 PERMIT

WSP | Parsons Brinckerhoff has developed a cost estimate for this assignment using our best knowledge
of the overall permitting process and our existing but incomplete knowledge of MTS facilities. We have
provided an estimate for each yearly permit milestone which is based on the scope of work and schedule
provided in the proposal. The exact extent of effort required for the full 5-year implementation effort
cannot be fully known until the completion of the plan in Phase 1 (including Enroliment Phase and Permit
Year 1). Estimated fees for permit years 2 through 5 may need to be amended based on the outcome of
Phase 1. From our experience though, we would not anticipate a change of any significant magnitude.

Assumptions:

e Assume up to 4 stakeholder interviews (per RFP),

¢ Assume Additional Program Management Reporting not to exceed 16 hours (per RFP),

e Assume Public Involvement and Participation Program limited to labeling all storm drain inlets
and inclusion of a website program integrating storm water awareness messages and information
on a publically accessible website,

o Assume field sampling and reporting for illicit discharges limited to 3 occurrences,

e Assume hot spots limited to 3 locations,

e Assume contract terms beyond year 3 will remain in full force and effect to finalize the 5 year
permit program (including escalation rates of 3% per SANDAG's Master A&E Agreement).

Cost Estimate:

The full SANDAG/MTS cost estimate is included in Exhibit B which itemizes work efforts up to the end of
each fiscal year (2016 to 2021) for WSP | Parsons Brinckerhoff and Michael Baker International. The full
work effort for the Enroliment Phase and Permit Year 1 is a compilation of costs for Fiscal Year 2016 and
2017. An overview of costs is presented below.

Enroliment Phase and Permit Year 1: (Total Estimated Cost = $560,000)
e Data Acquisition and Review

Jurisdictional Mapping

Implementation Plan

Application Assistance

Stormwater Management Plan

Stakeholder Interviews

Program Management Reporting

Construction Site Runoff Control Program

Guidance Document for Post Construction BMPs

Program Effectiveness Assessment and Improvement Plan

TMDL Compliance Requirements

Annual Report

Permit Year 2 (Total Estimated Cost = $441,200)
e Public Education and Outreach
Illicit Discharge Detection/Elimination
Drainage System Inventory
Drainage System Mapping
Non-IGP Drainage System Assessment Program
Non-IGP Facility Landscape Assessment Program



IGP Facility Assessment

Alternative Post Construction Stormwater Management Program

Post Construction Operation and Maintenance (O&M Verification Program)
Annual Report

Permit Year 3 (Total Estimated Cost = $163,500)
e Training Program
Biennial Training Program
Public Involvement and Participation Program
Non IGP Facility Pollutant Assessment/ Hotspot Identification
Non-IGP Drainage System Maintenance Program
Non-IGP Facility O&M Activity Assessment
Annual Report

Year 4 (Total Estimated Cost = $84,100)
» Non-IGP Facility Pollutant Hotspot SWPPP Program
e Annual Report

Year 5 (Total Estimated Cost = $69,300)
¢ Non IGP Facility Inspection Program
s Program Modifications
¢ Annual Report

Total MS4 5 Year Program Estimated Cost = $1,318,100

Att. A, Al 6, 6/9/16



Attachment B - Consultant Cost Proposal
Task Order Estimate - Summary

ATTACHMENT
B - Task Order
Cost Estimate

Summary
Task Order MTS MS4 Permit
Prime Consultant: Parsons Brinckerhoff, Inc.
Goal
BENCH 0.00%
FTA DBE - RN 0.00%
FTA- UDBE - RC 0.00%
FHWA - DBE - RC 0.00%
Table 1 - Tasks Summary
Task
ftem WBS Cost - Code Tasks Description Labor Hrs
No
1 wbs1 Project Management 880
2 wbs 2 Envolimentimplementation 546
3 wbs 3 Stormwater Management Plan (SWMP) 560
4 wbs 4 Stakeholder Interviews 76
5 wbs § Program Management Reporting 108
8 wbs 6 Education and Outreach 274
7 wbs 7 Publle Involvement and Participatien Program 180
] wbs 8 lliicit Discharge Detection and Elimination 354
9 wbs 9 Construction Site Runoff Control Program 340
10 wbs10 Poliution Prevention/Good Housekeeping 1,293
1 wbs 11 Post ConstruclionSlormwater Management Program 640
12 wbs12 Program Effectiveness Assessment and Improvements 522
13 wbs 13 Total Maximum Daily Loads Compliance Requirements 524
14 wbs14 Annual Reporting and Program Management 812
Totals 7,109
Table 2 - Consultant/Subconsultant Summary (Costs & Hours)
Select with “x" if applicable
Labor 1
T o Consuitant Hrs oDc
O w w
2z w o T
I} m a ] =
m [a] = th n
Prime e $1,043.00
Michael Baker e $454.00
Totals $1,497.00

All ODCs should be per Caltrans Travel and Expense Guide.

MTS MS4 TO Attachment B Task Order Cost Estimate Summary 05 11 2016 2016-2019 Revised v5 05 16 2016 Page of

Att. A, Al 6, 6/9/16

Contract

Task Order No.:
Amendment No. :
Project

opc!

$252 00
$245.00
$412.00
$346 00
$94.00
$148 00
$0.00
$0.00
$000
$000
$0 00
$0.00
$0.00
$000

$1,497.00

Total Costs

$1,010,751
$307.367
$1,318,118

Total Costs

$209,191
$100,993
$91,230
$17,852
$23,106
$53,672
$36,332
$58,707
$59,208
$209,049
$121,838
$109,991
$88,276
$138,673

$1,318,118

% of Task Order

76.7%
23.3%
100%
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Metropolitan Transit System
2s_

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 ¢ FAX (619) 234-3407

Agenda Item No. Z

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 9, 2016

SUBJECT:
ENTERPRISE RESOURCE PLANNING / TRANSIT ASSET MANAGEMENT
IMPLEMENTATION SERVICES AGREEMENT - CONTRACT AMENDMENT

RECOMMENDATION
That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the
Chief Executive Officer (CEO) to execute Amendment No. 9 to MTS Doc. No. G1731.0-
15 (in substantially the same format as Attachment A) with Labyrinth Solutions, Inc.
(LSI), to upgrade the current SAP Business Warehouse (SAP BW) version 7.4 to SAP
BW 7.5, with a migration to the SAP high performance analytic appliance (SAP HANA).
Budget impact
This amendment increases the total contract spend authority by an additional
$200,520.00, from the current $7,607,690.00, inclusive of all previous amendments, to a
revised $7,808,210.00. Funding is through MTS Capital Improvement Project (CIP)
number 10070021 - Enterprise Data Warehouse.

DISCUSSION:

In January 2015, MTS competitively awarded a contract to Labyrinth Solutions Inc., for
the provision of software implementation services for the MTS Enterprise Resource
Planning (ERP)/Transit Asset Management (TAM) project. The new system went live in
January 2016.

SAP has been operational for several months with various operational performance data
being regularly compiled and updated. The next critical part of the project, and integral
to MTS'’s day to day operations, is to ensure easy access for MTS staff to the extensive
amounts of historical operational data from the MTS legacy systems (IFAS and Ellipse)
as well as data from the SAP system for timely financial, regulatory, and operational

1255 (mperial Avenue, Suite 1000, San Diego, CA 82101-7490 - (819) 231-1466 » www.sdmts.com @

Metropolitan Transit Systam (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Dilego and Arlzona Eastern Railway Company
{nonprofit public benefit corporations). MTS Is the taxicab administrator for seven citles.

MTS member agencles include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grova, Naticnal Clty, Poway, San Diego, Santee, and the County of San Diggo.



results and reporting. This requires the development of SAP BW 7.5 with a migration to
SAP HANA.

This additional work is within the several subject matter of the competitively procured
contract with LSI. Therefore, it is appropriate to amend the LSI contract to add this
additional work assignment related to MTS SAP implementation project. LS| has
extensive knowledge of the MTS data environment, including various MTS non-SAP
systems. LSI has built interfaces, conversions, and data mappings of non-SAP data into
SAP and has unique knowledge of the MTS systems which has been developed over
the last eighteen months while working with MTS to implement SAP. Awarding this
project to LS| will save substantial development time and is deemed to be the most

economic approach.

Therefore, staff recommends that the MTS Board of Directors authorize the CEO to
execute Amendment No. 9 to MTS Doc. No. G1731.0-15 (in substantially the same
format as Attachment A) with LSI, to upgrade the current SAP BW version 7.4 to SAP
BW 7.5, with a migration to the SAP HANA.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. Draft MTS Doc. No. G1731.9-15

B. Statement of Work



Att. A, Al 7, 6/9/16

DRAFT

June 9, 2016 MTS Doc. No. G1731.9-15

Labyrinth Solutions, Inc.
Mark Schexnaildre

401 B Street, Suite 2020
San Diego, CA 92101

Subject: AMENDMENT NO. 9 TO MTS DOC. NO. G1731.0-15; ERP/TAM IMPLEMENTATION
SERVICES

Dear Mr. Schexnaildre:

This shall serve as Amendment No. 9 to our agreement for the ERP/TAM Implementation project as further
described below.

SCOPE

Contractor shall provide additional support services as specified in the Statement of Work A-9 (Attachment A).
SCHEDULE

There shall be no change to the schedule of this contract.

PAYMENT

As a result of this Amendment the contract value will increase by $200,520.00 from $7,607,690.00 to
$7,808,210.00.

Please sign and return the copy marked “original” to the Contracts Specialist at MTS. All other terms and
conditions shall remain the same and in effect. Retain the other copy for your records.

Sincerely, Agreed:

Paul C. Jablonski Mark Schexnaildre

Chief Executive Officer Labyrinth Solutions, Inc.
Date:

Attachment: LS| Statement of Work A-9
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Statement of Work A-9

For

Professional Services Agreement (“Agreement”)

Between
Labyrinth Solutions, Inc. (“LSI”)

and

San Diego Metropolitan Transit System (“MTS”)

Dated

May 10, 2016

This Statement of Work and the terms and conditions of the Agreement, having an Effective Date
of May 10, 2016, describe the Services to be provided to the San Diego Metropolitan Transit
System (hereinafter referred to as “MTS”) in support of the MTS’ SAP BW Development and
HANA migration project Planning (BW/HANA) Project for the fees set forth herein as authorized
by MTS by signing this Statement of Work.

Project:
SAP BW Development and HANA Migration

A. Scope and Approach:

LSI Consulting appreciates the opportunity to provide development services to MTS. Our goal is
to provide the external services required to ensure that MTS meets its goals.

The Scope:
The project scope includes the following:

e  Upgrade of the existing SAP BW 7.4 SP8 landscape to SAP BW 7.5, with a migration to
HANA:
o Includes the upgrade and migration of the BW environments: Sandbox,
Development, Quality Assurance, and Production.
e SAP BW 7.5 development:
o Migration of business critical legacy information from legacy systems, to SAP
BW, inclusive of data from Ellipse, RTMS, and Orbcad. These are direct extracts
currently imported into a SQL server, and migrating to SAP BW will allow
access to this historical data for reporting purposes.
o SAP BW will be connected to two (2) independent SQL servers.
o Legacy system data will be loaded into SAP BW InfoProviders, making the data
available for reporting purposes.
e  All solutions provided will be fully documented.
e HANA, as well as BW LSA++ modeling knowledge transfer and training.

B-1



Proiect Initiatives:

Praiact Quality Assurance [lohannes Lombazd]
SAP HANA tnstalier and Adminiskator [Kiran Naik] 120 &
SAP B Architect: Development [Andrew Barnabyt 120 120

Payment Address:

LSI Consulting

144 North Road, Suite 1000

Sudbury, MA 01776

Attn: Nancy McGee, Business Administrator

Att. B, Al 7, 6/9/16

Isi *
Statement of Work A-9

For
Professional Services Agreement (“Agreement”)
Between
Labyrinth Solutions, Inc. (“LSI”)
and
San Diego Metropolitan Transit System (“MTS”)
Dated
May 10, 2016

B. Compensation of LSI:

Pricing /Fee Schedule:

The services provided by LSI will be invoiced bi-weekly according to the MSA on an all-
inclusive rate basis and will include a summary of the hours charged by resource.

The cost estimate for the services to be performed and expenses is $200,520 as shown below

All payments are due net 30.

Landscape Creation & Preparation

* Go-five event
Jun-16 w6 0000 T Dec-16

#of

imempee SeYViCes  Travel  Estimated
Jun-18 Jul-16 Ane-18 Mmweif Dec-16 Hours  Hour Cnoct Total Cost  wrins
16 16 16 8 & 4 4 Po1TR S 19emn S X750 S IRESD 3

64 6% 3 2 2 § 175 S 56000 S & 56000
120 126 126 W00 8 & 155 <ING74D S 6250 § 135890 5

Mehendalel 24 24 12 g & 8 & 145 S 12138 S 12180

Please note: Rates noted to remain in effect through December 31, 2016.

Please note: Number of planned Onsite trips.
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Statement of Work A-9

For
Professional Services Agreement (“Agreement”)
Between
Labyrinth Solutions, Inc. (“LSI”)
and
San Diego Metropolitan Transit System (“MTS”)
Dated
May 10, 2016

MTS Responsibilities

MTS is the owner of the project and is responsible for and controls the scope of services to be
provided as a result of this Statement of Work.

MTS agrees to provide appropriate project resources to facilitate the performance of services
including system and access support insuring appropriate access to the system environment.

Project Assumptions:

Assumes a Project start date of May 30, 2016 and end date of December 15, 2016.

MTS and LSI shall manage the price and schedule for the project by reviewing priorities and
trade-offs in the definition of project goals, and making decisions regarding the effort
required to preserve the original budget and schedule.

If the assumptions set forth in this section change or otherwise do not prove to be accurate as
the project progresses, changes to the schedule, effort and/or price will need to be made and
the parties will promptly meet and equitably adjust the price, effort and/or schedule. The
parties will periodically review the accuracy of the high level assumptions and discuss the
potential impact of any changes in the assumptions and the options available to minimize any
impact.

Necessary hardware and software for the entire development, quality assurance, and
production environments will be available and installed into MTS’s network.

MTS will continue to maintain the current data flow process of 3rd party data into the two (2)
independent SQL server environments so that the SAP BW configuration will enable a
connection to the SQL servers.

LSI will use the Tailored Data Integration (TDI) Installation process, meaning the installation
can be performed by consulting and client, and we do not need installation by the Hardware
vendor.

The installation will occur by the SAP certified HANA installer at MTS, with oversight and
guidance by the LSI SAP certified HANA installer.

The HANA migration will be performed for the existing SAP BW landscape at MTS. [not to
be confused with the future SAP SBP landscape that will be based on a separate BW

B-3
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Isi >
Statement of Work A-9

For
Professional Services Agreement (“Agreement”)
Between
Labyrinth Solutions, Inc. (“LSI”)
and
San Diego Metropolitan Transit System (“MTS”)
Dated
May 10, 2016

environment].
The migration will be applied to: SAP BW Sandbox, Development, Quality Assurance and
Production.

The BW development will migrate legacy data over to BW, making it available for BW
reporting, as well as merge data where required, e.g. merging Budgeting / Actual data with
data from SAP ERP that is getting loaded into BW today on a daily basis.

B4
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Statement of Work A-9

For

Professional Services Agreement (“Agreement”)

Between
Labyrinth Solutions, Inc. (“LSI”)

and

San Diego Metropolitan Transit System (“MTS")

Dated
May 10, 2016

Att. B, Al 7, 6/9/16

Signature Page

The parties by their duly authorized representatives have caused this agreement to be executed as
of the date first written above.

MTS

By:

LSI CONSULTING

By: %&W L ombardt

Name:

Title:

(Signature) (Signature)

Name: Johannes Lombard

Title: EVP: Analytics and Budgeting

Date:

Date: May 10, 2016

B-5



Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

SUBJECT:

Agenda Item No. §

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 9, 2016

SAN DIEGO METROPOLITAN TRANSIT SYSTEM (MTS) TASK ORDER CONTRACT
APPROVAL FOR FASHION VALLEY STATION SECOND ELEVATOR PROJECT;
FINDING THAT PROJECT IS EXEMPT UNDER THE CALIFORNIA ENVIRONMENTAL

QUALITY ACT

RECOMMENDATION:

DISCUSSION

That the Board of Directors authorize the Chief Executive Officer (CEO) to execute Work
Order 13.12 for MTS Doc. No. G1496.0-13 (in substantially the same format as
Attachment A) with RailPros, Inc. to perform Design-Engineering Services for the
Fashion Valley Station Second Elevator Project (“Project”) and find the Project exempt
under the California Environmental Quality Act (‘CEQA”).

Budget Impact

The funding for Work Order 13.12 ($331,000) is allocated under MTS Capital
Improvement Project (CIP) for MTS Fiscal Year 2015, Capital Improvement Project
Budget No. 2004001902.

The Fashion Valley Trolley Station is one of MTS’s most highly traveled stations with
more than 6,000 passengers per day. In order to continue servicing the increased
number of passengers, an additional elevator is needed for supplementing peak travel
periods and also for maintenance of the existing elevator. Two elevators are currently
used at similar stations such as Grantville and Grossmont Center. The existing stairwell
at the Fashion Valley Trolley Station will be relocated to accommodate the additional
elevator within the existing station footprint. All modifications to the station, and
associated construction staging, would occur within the existing station footprint and
would have no adverse effects to traffic circulation. Construction of a second elevator will
provide additional functionality of the station under the Americans with Disabilities Act
(ADA). Currently, if the Fashion Valley station elevator is out of service, patrons must

1255 Imperiafl Avenue, Suite 1000, San Diego, GA 92101-7480 - (619) 231-1466 - www.sdmts.com @

Metropolitan Transit System (MTS) is a Califarnia public agency comprised of San Diego Transit Carp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corparations). MTS Is the taxicab administrator for seven ditles.
MTS member agenciss includs the cities of Chula Vista, Coronado, Et Cajon, imperial Beach, La Mesa, Lemon Grove, Naticnat City, Poway, San Diege, Santes, and the County of San Diego.



travel through the upper deck of a parking garage and over the mall to access another
accessible route.

ELEVATOR DESIGN:
The Scope of Work for Work Order 13.12 consists of the following tasks:

e Task 1 — Project Management

e Task 2 — Topographic Survey

e Task 3 — Geotechnical Investigation

e Task 4 — Document Review & Site Visits

e Task 5 — Design Meetings

e Task 6 — Preliminary Elevator and Stairwell Design
e Task 7 — Final Elevator and Stairwell Design

e Task 8 — Bid Support

e Task 9 — Design Support During Construction

The total value of Work Order 13.12, to MTS Doc. No. G1496.0-13 is $331,000 and is
budgeted to CIP Project Line Item 2004001902 (Attachment A). Improvements based on
the design under this Scope of Work would be constructed during the FY2018 Capital
Improvement Program.

The Project is categorically exempt under CEQA as it consists of the following:

e (Class 1) The minor alteration of existing public structures, facilities, and
topographical features involving negligible or no expansion of use to meet
accessibility and public safety requirements (i.e., addition of new elevator shaft
and stair replacement). (14 Cal. Code Regs., § 15301.)

e (Class 2) The replacement or reconstruction of existing structures and facilities
where the new structure (i.e. elevator shaft and stair replacement) will be located
on the same site as the structure replaced and will have substantially the same
purpose and capacity as the structure replaced. (14 Cal. Code Regs., § 15302.)

e (Class 3) The construction and location of limited numbers of new, small facilities
and structures. (14 Cal. Code Regs., § 15303.) The Project includes an increase
in the number of on-site elevators from one (1) to two (2) and will be similar in
size.

e (Class 11) The replacement of minor structures accessory to existing institutional
facilities which include stair modification. (14 Cal. Code Regs., § 15311.)

None of the exceptions to the categorical exemptions apply. (14 Cal. Code Regs., §
15300.2.) The Project is not located in a particularly sensitive environment as the Project
impact area is located within existing disturbed areas. The Project does not involve any
unusual improvements and involves structures comparable to existing facilities at the

-2-



site. The Project is not located on a site designated pursuant to Government Code
65962.5 (hazardous waste site). The Project does not involve any improvements,
modifications, or other changes to a historical resource.

Lastly, the Project consists of the modernization of an existing station and parking
facilities that would facilitate the increase of passenger or commuter services on rail or
highway rights-of-way already in use. (Pub. Resources Code, § 21080, subd. (b)(10)).
The Project would increase the number of elevators that provide access to the existing
trolley station. Thus, the Project is statutorily exempt from CEQA review.

C ik >

Paul C. Jablonsk’
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Draft Work Order No. 13.12 (MTS Doc. No. G1496.0-13)
B. Notice of Exemption




Att. A, Al 8, 6/2/16

June 9, 2016 MTS DOC No. G1496.0-13
Work Order 13.12

Mr. Eric Hankinson
Contract Project Manager
RailPros, Inc.

401 B Street, Suite 302
San Diego, CA 92101

Dear Mr. Hopper:

Subject: MTS DOC. NO. G1496.0-13, WORK ORDER 13.09.01, DESIGN SERVICES FOR THE FASHION VALLEY
STATION SECOND ELEVATOR

This letter shall serve as Work Order 13.09.01 under the General Engineering Consultant Agreement, MTS
Doc. No. G1496, as further described below.

SCOPE OF SERVICES

Provide general engineering design services for the Fashion Valley Station second elevator in accordance
with the attached Scope of Services (Attachment A and B).

SCHEDULE

The Scope of Services, as described above, shall remain through May 30, 2019, if all the options to the
Master Contract are exercised. Expected duration is forty (40) weeks from Work Order Approval.

PAYMENT

Payment shall be based on actual costs. This Work Order shall not to exceed $331,000 without prior written
authorization.

Sincerely, Accepted:

Paul C. Jablonski Les Hopper

Chief Executive Officer RailPros, Inc.
Date:



Att. A, Al 8, 6/2/16
MTS Doc. No.: G1496.0-13

Task Order Attachment A Work Order No: £3:12

WORK ORDER TITLE: Engineering Services for Fashion Valley Transit Center Elevator
and Stairwell Improvements

. PROJECT DESCRIPTION

The existing elevator tower at Fashion Valley Transit Center has passed its life cycle and is in
need of upgrades in regards to the elevator car, and electrical and mechanical systems (not part
of this scope). In addition, the amount of pedestrians being served at this transit center has
increased substantially to warrant the installation of a second elevator tower. The new elevator
tower will also include a stairwell to replace existing stairs being removed for the construction of
the new elevator. Phase 1 of this work will be to install the new elevator tower and stairwell prior
to upgrading the existing elevator (phase 2, to be performed under a separate Work Order).
Phasing of the work will ensure continued elevator service at the transit center.

This Work Order will provide engineering services to prepare design plans and specifications for
a new elevator tower and stairwell. A construction cost estimate will also be prepared for
construction of the new elevator tower. These services will be performed in accordance with the
following scope of work.

Il. EXPECTED RESULTS

Provide construction documents including design plans and technical specifications for the MTS
Fashion Valley Transit Center Elevator Improvements in accordance with the scope of work.

. SCOPE OF WORK

The Scope of Work shall consist of the following tasks and deliverables.
TASK 1 PROJECT MANAGEMENT AND COORDINATION

1.1 Provide project management services including the requirements for invoicing,
scheduling, monthly project progress reports, and administration of the Consultant's
team.

1.2 Provide project coordination with MTS as well as coordination with other project
stakeholders as necessary.

1.3 Provide coordination and oversight of elevator subconsultant (Architect) and other
subconsultants design work including integration of plans and specifications into
submittal packages.

14  Also included in Project Management is QA/QC which will be performed on all
deliverables. To ensure quality of work and compliance with the scope of work, the
consultant shall perform a systematic in-house review of all documents produced prior to
submittal. All reviewed documents will have a check box or signature page indicating
review has been performed.

Z:\Contracts ManagementiWMiTS\Contract G1496.0-13\Task Orders\TASK ORDER NO 13.09 - Orange Line Courthouse Station - Design\Scope&Fee
Page 1 of 10 C-70240 — Rev 01/07
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Att. A, Al 8, 6/2/16
MTS Doc. No.: G1496.0-13
Work Order No.: 13.12
Attachment A

TASK 2 SURVEY

Survey will be performed to provide location of existing structures’ footprints on the bus transfer
station platform only in the areas affected by this project. In addition, survey will include locating
of utilities and ancillary objects in the vicinity of proposed work. A surface survey will also be
performed on the platform surrounding the work area as well as the elevator platform at the top
of the tower. The platform surface survey will be used to ensure existing drainage is maintained
with the installation of new structures. The elevator platform will be surveyed to establish tie-in
points for the new elevator. Tasks to be performed include:

Tie to existing survey control and set two new supplemental survey controls

Survey ground level platform surface areas at 10’ intervals.

Survey elevated portion of elevator platform including edges and center.

Survey all structural elements including columns, stairways, and walls.

Survey all ancillary items including benches, trash receptacles, signs, vending
machines, utilities, etc., and any other object/structure within the survey limits.

e Prepare Digital Terrain Model (DTM) of existing ground in AutoCAD Civil3D Version
2013.

TASK 3 GEOTECHNICAL INVESTIGATION

3.1 Review existing readily available background information and pertinent geotechnical
literature including boring logs of existing improvements.

3.2 Perform field reconnaissance to observe site conditions and to locate and mark
proposed exploratory Cone Penetration Tests (CPTs)

3.3 Obtain County of San Diego Department of Environmental Health (DEH) boring permits
for the subsurface exploration.

3.4 Coordinate subsurface exploration including underground utility mark-out through
Underground Service Alert (USA) and MTS, and initiate field work. Once the
underground mark-out is complete Geotechnical Consultant will perform subsurface
evaluation for the site consisting of excavation, logging, and sampling of two CPTs to
depths up to approximately 70 feet (or refusal). Coring of existing pavement will be
performed to provide access to testing locations. CPTs will be backfilled in accordance
with County of San Diego DEH standards and patched with concrete.

3.5 Engineering analyses of the data obtained and preparing a geotechnical evaluation
report to present test results and provide recommendations for the proposed project.

TASK 4 DOCUMENT REVIEW AND SITE VISITS
4.1 Document Review

a. Review existing as-builts of elevator tower structure, stairwell and other supporting
structures, as well as utilities, for Fashion Valley Transfer Station Mission Valley
West LRV Project.

Review of the following as-builts from other projects for obtaining similar concepts to be
integrated into the Fashion Valley Transfer Station elevator design:

b. Review as-built plans of elevator and stairwell for Grossmont Transit Station from the
Grossmont Project.

Z:\Contracts Management\MTS\Contract G1496 0-13\Task Orders\TASK ORDER NO 13.09 - Orange Line Courthouse Station - Design\Scope&Fee
Page 2 of 10 C-70240 — Rev 01/07



Att. A, Al 8, 6/2/16
MTS Doc. No.: G1496.0-13
Work Order No.: 13.12
Attachment A

c. Review as-built plans of elevator and stairwell for Sabre Springs Bus Rapid Transit
Station Parking Structure.

d. WIill also consider review of available Mid-Coast project station plans.

e. Obtain and review all available facility documentation that is related to this project
such as reports, studies, surveys, equipment manuals, as-built drawings,
maintenance records, utility data, etc. If the information provided is insufficient, the
Consultant shall take the appropriate actions necessary to obtain the additional
information required for the project.

4.2 Site Visits

a. Conduct initial site visit with structural engineer, architect, and MTS representative(s)
to verify and confirm existing conditions, and examine existing structures and
facilities. Conceptual ideas will be discussed and noted based on findings in the field
and review of the documents listed above.

b. Additional site visits (four max.) will be performed, one at Grossmont Transit Station
and one at Sabre Springs Bus Rapid Transit Station for data gathering, and it is
anticipated that an additional two site visits will be required at Fashion Valley Transit
Center to finalize the conceptual design including potential for utility and facility
(storage and mechanical/electrical room) relocation, and optimization of elevator
tower in correlation to existing structures and demolition and restructuring
allowances.

c. The Consultant shall conduct a survey that includes field observations, photographs,
measurements, tests, calculations, etc. of the existing elevator system, controls and
related equipment for new elevator system connection.

TASK 5 DESIGN MEETINGS

Conduct the appropriate number of review meetings with MTS during each design phase of the
project (four max.) so they may determine if the project meets their requirements, provide
comments on any aspect of the contract deliverables, and make changes where appropriate.
The Consultant shall describe the philosophy and process used in the development of the
design criteria and the various alternatives considered to meet the project objectives. Selected
studies, sketches, cost estimates, schedules, and other relevant information shall be presented
to support the design solutions proposed. Special considerations shall also be addressed such
as: Contractor site access limitations, utility shutdowns and switchover coordination, phased
construction and schedule requirements, security restrictions, available swing space, material
and equipment delivery dates, etc.

It shall also be the responsibility of the Consultant to arrange and require all critical Sub-
Consultants to be in attendance at the design review meetings.

Record the minutes of each design meeting and distribute within seven (7) calendar days to all
attendees and those persons specified to be on the distribution list by the Project Manager.
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TASK 6 PRELIMINARY ELEVATOR AND STAIRWELL DESIGN

Based on document review, field visits, and conceptual ideas discussed a preliminary design
will be prepared for the proposed elevator tower and stairwell, including exhibits and 3D
renderings. Design will incorporate the ‘machine room-less’ type elevator operating system.

Tasks to be performed include:

6.1 Architectural and structural collaboration for determining optimal location of elevator
tower and stairwell. Consideration will be given to existing structures and facilities
concerning potential for demoilition, relocation, connectivity, accessibility, pedestrian flow
and access, and safety.

6.2 Prepare general layout for elevator showing positioning of elevator tower, stairwell and
LRV platform bridge connection including the following:

e Perform preliminary review of platform drainage patterns to ensure proper flow
around proposed elevator

e Perform structural evaluation of existing structures to verify preliminary design is
allowable at proposed location

¢ Determine most viable mechanical operating system

e Determine whether existing mechanical room is sufficient for two elevators, needs to
be expanded or new one installed

e Phasing feasibility assessment

6.3 Develop architectural elements for tower and stairwell taking into consideration the
existing transit station architectural features including the preparation of a 3D rendering.
Material samples and color palettes shall be submitted to MTS for review and approval
for all the interior elevator car walls, floor, ceilings, etc.

6.4 Prepare a board based preliminary cost estimate including the following general items:

Elevator Car
Elevator Room
Structural Frame
Tower Enclosure
Stairwell

Exterior Finish
Elevator Pit
Security System

6.5 Prepare a preliminary submittal package for review meeting with MTS.

Plans will be produced at a scale of 1"=20" in the AutoCAD Civil3D platform, Version 2013 or
newer.
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Task 7 FINAL FI FVATOR AND ST I NFSIGN

Based on comments received from MTS during the preliminary design review meeting the
elevator and stairwell design will be advanced to 30%, 60%, 90% and 100% design levels. The
continued design efforts will incorporate current design and operating safety standards including
foundations, structural members, material type selection, electrical, mechanical and control
systems, accessibility, pedestrian circulation, and architectural adaptation to the existing facility.
In addition, the design will take into account site security measures to increase public safety.

Tasks to be performed will include:
71 General Civil Design

General civil design plans will be developed to show the general site layout, utilities, demolition,
grading and drainage as needed, platform improvements, traffic and pedestrian contro! and
detours, and construction phasing.

7.2 Architectural Design

Tower layout details
Machine room

Elevator car

stairwell

Lighting

Exterior and car signage

7.3 Elevator Design

Mechanical operating system including equipment and hydraulics
Elevator pit

Elevator hoist way

Car controls

Control system

Electrical

Fire, Life, Safety

7.4 Structural Design

Structural design for both the elevator tower and the stairwell will include foundation and
member analysis based on the architectural design layout prepared above. The foundation
analysis will also utilize as-built information of the original design and geotechnical
recommendations. Structural design plans will be coordinated with both the architectural and
elevator designs and will include the following:

e Foundation design and details
e Structural member sizing, configuration, and connection details
e Existing structure tie-in details
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7.5  Construction Documents — PS&E (30%, 60%, 90%, and 100% submittals)

Technical specifications will follow MTS format.

Design drawings will, in accordance with the submittal stages below, address proposed site
improvements including utilities and demolition, new elevator and stairwell including elevator
tower, electrical and mechanical operating systems, elevator car and all associated architectural
features, and details. Design drawings will be developed on MTS title blocks with the inclusion
of City of San Diego title block where applicable. Additional plan features and construction
document content is described below:

Plan Features

a. Plan format (i.e. title sheet and sheet borders) will be in a MTS format for each project
segment with local jurisdiction signature blocks (as necessary). Standard notes for MTS
and the local jurisdiction (as necessary) will be included.

b. Horizontal control — Guideway will generally include computed centerlines with horizontal
control based on station-and-offset values. Non-linear project elements will rely on
dimensions between project features and a table of coordinates at key locations.

c. The scale of plan sheets are anticipated to be 1"=40’ for improvement plans and 1"=20’
where more detail is required.

Design Package Includes:
(note: each design drawing will be one (1) sheet per title unless otherwise indicated)

Title Sheet

Location / Vicinity Maps

General Notes

Sheet Index, Legend & Abbreviations

Horizontal & Vertical Control

Existing Topography

Demolition Plans (2 sheets)

Typical Cross Sections

Utility Relocations Plans (2 sheets)

Elevator Layout Plan

Floor and Roof Plans (2 sheets)

Building Elevation Plans (2 sheets)
. Structural Details (2 sheets)

Architectural Details (4 sheets)

Electrical Plans (2 sheets)

Mechanical Pians (2 sheets)

Construction Details (2 Sheets)

Construction Phasing (3 sheets)

Temporary Traffic Control

Erosion Control Plan

Specifications

Construction Cost Estimate

SECPNOTOIITATTSQ@TOL0D
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7.5.1 30% PS&E

30%, 60% and 90% Construction Documents will be prepared for improvements determined as
necessary in tasks 3 through 6 above. 30% construction documents will include the
advancement of the preliminary documents including conceptual elements covered in tasks 6
thru 8, inclusion of MTS, City of San Diego (as necessary), and other reviewing agencies
comments from the preliminary submittal with the addition of specifications outline, and some
design details.

7.5.2 60% PS&E

60% construction documents will include the advancement of the 30% documents including
conceptual elements covered in tasks 6 thru 8, inclusion of MTS, City of San Diego (as
necessary), and other reviewing agencies comments from 30% submittal with the addition of
advanced specifications, design drawings including structural and architectural details, cross-
sections and elevations, erosion control, and draft construction cost estimate. The cost
estimate will be expedited during the 60% phase to ensure the September 1% funding deadline
for FY18 is met.

7.56.3 90% PS&E

90% Construction Documents will be prepared for improvements determined as necessary in
tasks 3 through 5 above. 90% construction documents will include advancement of the 60%
documents, inclusion of MTS, City of San Diego (as necessary), and other reviewing agencies
comments from 60% submittal with the addition of full specifications, design drawings including
structural and architectural details, cross-sections and elevations, erosion control, and draft
construction cost estimate.

7.5.4 100% PS&E

100% Construction Documents will be prepared for improvements determined as necessary in
tasks 3 through 5 above. 100% construction documents will include advancement of the 90%
documents, inclusion of MTS, City of San Diego (as necessary), and other reviewing agencies
comments from 90% submittal, finalizing specifications, design drawings and details, and
confirming construction cost estimate is complete and matches all pay items discussed in the
specifications.

7.6 Fire, Life, and Safety Permit Application

Coordinate with the City of San Diego Division of Building and Safety and Fire Marshal
concerning Fire, Life, Safety issues and prepare a submittal package for review and permit
approval by the City and Fire Marshal. Attend review meeting with the City and Fire Marshal,
incorporate any comments into the design documents, and submit a final review package to the
City and Fire Marshal.

8 BID PACKAGE DEVELOPMENT AND SUPPORT SERVICES (IFB SUBMITTAL)
8.1 Final Review Comments

Incorporate review comments to the Final PS&E submittal and prepare “Bid-Ready” packages
for MTS Contracts Department to advertise project.
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8.2 Bid Support

Prepare and submit “Bid Form” and “Electronic Info” form to MTS Contracts Department for
advertisement.

Prepare for and attend the pre-bid meeting and respond to RFI’s from the contractor(s) during
the bid process.

Preparing Conformed Plans & Specifications (by incorporating any relevant contractor RFI's
during the Bid Phase)

TASK 9 DESIGN SUPPORT DURING CONSTRUCTION (DSDC)

9.1. Attend Weekly Construction Team Meetings - Have one representative attend weekly
Construction Team Meetings.

9.2. Review & Approve Submittals - The Consultant Team will review and approve or take
other appropriate action in respect to Contractor-prepared submittals required by the
specifications, including shop drawings, product catalog cut sheets, certificates of
compliance, samples, and other data which the Contractor is required to submit, but only
for conformance with the information given in the Contract Documents. Such review and
approvals or other action will not extend to means, methods, techniques, equipment
choice and usage, sequences, schedules, or procedures of construction or to related
safety precautions and programs.

9.3. Respond to Requests for Information (RFI) - The Consultant Team will review and
respond to Contractor RFIs forwarded from the SANDAG CM and issue necessary
clarifications and interpretations of the Contract Documents as appropriate to the orderly
completion of the Contractor's work. Any orders authorizing variations from the Contract
Documents will be made by the SANDAG CM.

9.4. Field Observations - At the request of SANDAG, the Consultant Team’s staff may
conduct site visits to respond to RFI's, to develop Change Orders, or to perform other
specific tasks.

9.5. Prepare Design Revisions/Design Change Notices (DCN’s) - Prepare revisions to design
plans and technical specifications as directed. Modifications to the project plans and
specifications may be required prior to and during the construction phase of the project.
The Consultant Team will work with the SANDAG construction team to assess the
purpose for implementing a potential change, to develop an appropriate solution, and
develop corresponding revisions to the plans and specifications. Design revisions may
be in response to action required by an RFI, CCO, an unforeseen site condition, value-
engineering, etc. If requested by SANDAG, the Consultant Team will develop cost
estimates to coincide with the proposed changes. Design revisions will be transmitted in
PDF file format.

9.6. Punch list and Closeout Activities - As the project nears Substantial Completion, the
Consultant Team will assist the construction management (CM) team in preparing a
punch list of items to be addressed by the Contractor. Assistance with the punch list will
entail site walks as directed by the CM team. Consultant shall also prepare final as-built
plans.
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Iv. DELIVERABLES
Deliverables are anticipated to include the following:

¢ Project survey data files
e Geotechnical Report — Draft & Final
e Design Review Meeting Minutes
¢ Preliminary Design Documents
o Plans
o Board Based Cost Estimate
o 3-D Rendering
e 30%, 60%, 90%, & 100% PS&E
o Plans
o Specifications
o Cost Estimate
¢ Bid Construction Package and Processing
o Bid Ready Plans
o Bid Ready Specifications
o Bid Ready Construction Costs
o Bid Form
e Conformed Plans & Specifications. Provide one 11” x 17” hard copy set to MTS

e Miscellaneous DSDC Phase Deliverables (RFI's, DCN'’s, As-Builts, Approvals, etc.)

e Monthly Invoices and Progress Reports
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V. SCHEDULE OF SERVICES/MILESTONES/DELIVERABLES

A. Tasks Schedule

Task
1. Project Management and Coordination

2. Survey

3. Geotechnical Investigation
o Field Work
e Geotechnical Draft Report
e Geotechnical Final Report

. Document Review & Site Visits

. Design Review Meetings

. Preliminary Elevator & Stairwell Design

. Final Elevator & Stairwell Design
7.5.1 30% Design Submittal Package
7.5.2 60% Design Submittal Package
7.5.3 90% Design Submittal Package
7.5.4 100% Design Submittal Package
7.5.5 Fire, Life, Safety Permit Application

8. Bid Package Development & Support Services

9. Design Support During Construction

~N O oA

VL

Geotechnical data/reports (if available).

Site access for field work

VIl. SPECIAL CONDITIONS

The following is excluded from this scope:

Construction Management Services
Specialty inspections

Utility Relocation design and coordination
Environmental

Bedain/End Dates
NTP / Project Completion
NTP / NTP + 2 week

NTP / NTP + 2 week

End Task 3 / NTP + 4 weeks
End Task 4 / NTP + 6 weeks
NTP / Project Completion
NTP / Project Completion
End Task 3 / NTP + 10 weeks

End Task 6 / NTP + 14 weeks

NTP / NTP + 20 weeks

NTP / NTP + 25 weeks

NTP / NTP + 29 weeks

End Task 7.5.1 / NTP + 40 weeks

End Task 7 / At Contractor's NTP Meeting

Contractor’s NTP / Project Close-out

MATERIALS TO BE PROVIDED BY SANDAG AND/OR THE LOCAL AGENCY

As-built drawings of Fashion Valley Transit Center.
As-built drawings of Grossmont Transit Center.
As-built drawings of Sabre Springs Bus Rapid Transit Station
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Task Order Estimate
Hourly Breakdown

Att. A, Al 8, 6/2/16

Contract No. G1496.0-13

Work Order No. 13.12
B
Work Order
Project No:
Table 1 - Cost Codes Summary (Costs & Hours)
Item Cost Codes Cost Codes Description Total Costs
1 0100 Admin $29,093 44
2 0600 Surveying $9,138.92
3 0600 Geotechnical $15,836 6€
4 0600
Design Totals =
9 0700 Engineering
Overall Totals $330,595.
Table 2 - TASKS/WBS Summary (Costs & Hours)
Item TASKS/WBS TASKS/WBS Description Labor Hrs Total Costs
1 Admin Project Management & Coordination 174 $29,093.44
2 Surveying Survey/DTM 58 $9,138.93
3 Engineering Geotechnical Investigation 92 $15,836.68
4 Engineering Document Review and Site Visits 121 $15,007.40
5 Engineering Deslgn Meetings 84 $8,728.28
6 Engineering Preliminary Elevator and Stalrwell Design 312 $39,176.54
7 Engineering Final Elevator and Stairwell Design 1,380 $160,112.28
8 Engineering Bid Package Development and Support Services 158 $17,236.00
Design Totals
Construction . . . .
9 Englneering Engineering Support During Construction (DSDC) 284 $36,265.64

Overall Totals = 2,643 $330,595.19

Table 3 - Consultant/Subconsuitant Summary (Costs & Hours)
(If Applicable, Select One)

w . Consultant Labor Hrs Total Costs
B 2 u 2
(=] n (7] [e]
X RailPros Inc. 1,609 $191,699.58
X X fquirre & Associates 58 $9,138.93
Ninyo & Moore 92 $15,836.68
X X Mitchell Architecture 884 $113,920.00
0 $0.00
0 $0.00
Totals 2,643 $330,595.19
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Task Order Estimate

Other Direct Costs
Att. A, Al 8, 6/2/16
ne
Task Order 1342
Task
B
TASKSIWBS (1-5)
Admin Surveying Engineering Englneering
Description Unit Unit Cost Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total
Reproduction $50 60 $000 $0.00 $0 00 $000 $000
fransit $4000 $000 $000 $000 $000 1 $40 00
Survey/Topo/DTMR.O W $000 $000 $0.00 $000 $000
fraffic Analysls $0.00 $000 $000 5000 $000
fransportation 1 $0.56 $000 5000 $000 40 240 $000
$000 $000 soco $0 00 $000
$000 soc0 5000 $0 00
$000
$000 $000 $000 $000 5000
Subtotal $0.00  Subtobal $0.00 $000  Subtotal $2240  Subiotal $40.00
TASKSMWBS (6-10)
Description Quantity Quantity Total Quantity Total Quantity Total Quantity
Reproduction 5000 $0.00 $000 5000 $000
Transit 5000 : $000 $000 $000 $000
Survey/Topo/DTM/R O W $000 $000 5000 $000 $000
Traffic Analysis $000 $000 $000 $000 $000
Transnartation 1 $000 $000 5000 250 $14000
bl 5000 5000 $0.00 $000 $000
b] $000 $000 $000 $0.00 $0.00
b $000 $000 $000 $0.00 $000
$000 $000 $0 00 $000 $000
Subtotal $000  Subtotal $0.00  Sublotal $0.00 $0.00  Sublotal $186.00
Quantitv | Total ! Quantity | Total Quantitv | Total Quantity Total Quantity | Total
Reprodution $000 $000 $000 $000 $000
Transit $000: $000 $000 $000 S0 00
Survey/Topo/DTMR O W $000 $000 s000 $000 5000
Traffic Analysia $000 $000 $000 $000 $000
‘anennrtatinn 2
) $000 $0.00 $0.00 $000 $000
) $000° $000 $0.00 $000 $000
3 $0 00 $000 $000 5000 $000
) $000 $000 $000 $000 $0.00
Subtotal = $0.00 | Subtotal=[ $0.00 | Subtotal =| $0.00]  Subtotal =[ $0.00] Subtotal =[ $0.00)  Totals =[ $0.00 |
Quantity | Total Quantity | Totl Quantity | Total Quantity | Total Quantity | Total Quantity
Jescription $000 $000 s000 $000 $000 0 $0.00
Repraduction 5000 $000 $000 $000 $000 1 $40.00
Transit $000 $0.00 $0.00 $000 $000 ° $0.00
survey/Topo/DTMR O W $0.00 $000 $000 $000 $000 [} $0.00
Traffic Analysis $0.00 $000 $000 $000 $0 00 260 $162.40
fransnartakinn 2
$000 $000 $0 00 $0.00 $0.00 [] $0.00
$000 $000 $000 $000 5000 [} $0.00
$000 5000 5000 $000 $000 [] $0.00
Sublotal =[ $0.00 |  Subtotal =[ $0.00]  Sublotal = $0.00 | Subtotal =[ $0.00 ]  Subtotal =] $0.00]  Totals =f $256.40 |
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Task Order Estimate

Other Direct Costs Att A, Al 8, 6/2/1 6

Consultant/ & Assoclates Contract
Task Order
Task Valley Transit Center Elevator and Stalrwell Improvements
TASKS/WBS (15)
Admin Surveying Engineering Engineering
tem
Description Unit Cost Quantity Total Quantity Total Quantity ! Total Quantity Total Quantity Totat
$50.00 $000 $000 $000 $000 $000
Transit $50.00 $000 $000 $000 $000 $000
Survey/Topo/DTMR O W $000 $000 ! $0 00 $000 $000
Traffio Analysis $0Q0 $0.00 $0 00 $0 00 000
5000 $000 3000 ww $000
$000 $000 $000 $000 $000
$0.00 $0 00 $000 $000
9 $000
10 $0.00 $0 00 $000 $0 00 $000
Subtotal $0.00 Subtotal $0.00 Subtotal $0.00 Subtotal $0.00 Subtotal §0.00
TASKS/WBS (8-10)
Description Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total
RWwproduction $000 $000 $000 $000 $000
Transit $000 $000 $000 $000 $000
Survey/Topo/DTMR O W $000 $000 $000 $000 $000
Traffic Analysis $0.00 $000 $000 $000 $000
ransportation $0.00 * $000 Iw $000 uw
) $0 00 $000 000 $0 00 snon
) $000 $000 $000 $000 $000
) $000 : $000 $000 $000 $0 00
) $000 $000 $000 $000 5000
10 $000 $000 $000 $000 $000
Subtotal $0.00 Subtotal $0.00 Subtotal $0.00 Subtotal $0.00 Subtotal §0.00
oDc
item Quantity Quantity Total Quantty 10wl Quantity Tolal
$000 $000 $000 $0 00
$000 $000 $000 $000
SurveyiTopo/DTMIR O W $000 $000 $000 $000
Traffic Analysis $000 $000 $000 $000
SUw suw
3} $000 5000 $000 $0.00
) $000 $000 $000 $0.00
) §000 sooo $000 $0.00
) $000 $000 $000 $0.00
0 ) $000 $000 $0 00 $000
Subtotat=[____ $0.00] Subotal Subtotal = $0.00]  Subtotal =[ $000]  Subtotal Totals
onc 1o@is
Itarm o Hw Total Quantity | Total Quantity | Total a  Hw Tatal Quantity | Total o Hv Total
1 Jescription §000 " $000 $0 00 $0.00 $000 L] $0.00
2  Reproduction $000 $000 $000 i 5000 $000 o $0.00
3 lransit $000 $000 $000 $000 $000 o $0.00
4 3urvey/Topo/DTMR O W $000° 3000 $000 $0 00 $000 o $0.00
5 [raffic Analysis $000 $000 $000 $000 $000 o $0.00
6
7
8 ) $000 $000 $000 $000 $0.00 0 $0.00
9 ) $0.00 $000 $000 $000 $000 [ $0.00
10 ) $000: $000 $000 $000 $000 0 $0.00
Sublotal = $0.00 ]  Subtotal =[__ $000]| Subtotal = $0.00 | Subtotal=[ $0.00 |  Subtotal =[ $0.00 Totals =] _ $0.00 |
Tat12
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Task Order Estimate

Other Direct Casts Att. A, Al 8, 6/2/16

Moore G1488 0413
Task Order 1312
Task Valtey Transit Center Elevator and Stalrwe(l Improvements
TASKS/WES (1-5)
one Admin Surveying Engineering Englneering H
ftem Description UnitCost Quantity Total Quantity Total Quantity Total Quantity Tota Quanlity Total
$50 00 $0 00 $000 $0.00 $000 $000
2 ransit $50 00 $000 $000 $000 $000 $000
3 Survey/Topo/DTMR.O W $0 00 $000 $000 $000 . $000
4 Traffla Analysls $000 $0.00 $0 00 $000 $000
5  Transportation $1,500 00 $000 $000 $000 $000 : $000
6 CPTsand Lab Testing $7,500.00 $000 $000 $000 1 $7.50000 , $000
7 $0 00 $000 $0 00 $0 00 $000
8 $000 $0 00 $000 $0 00
9 $000
10 $0.00 $000 $0 00 $000 $0 00
Sb ha $0.00 Sublotal $0.00 $0.00 $7,500 00 Subtotal $0.00
TASKSWBES (6-10)
onc
tarm Descr ption Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total
1 Reproduction $000 $0.00 $000 $000 $000
2 Transit $000 $000 $000 $000 $000
3 Survey/Topo/DTMIR OW $000 $000 $000 $000 $000
4 Traffic Analysis 5000 $000 $000 $000 $000
5  Traneporiation $000 $000 $000 $000 $000
6 CPTsand Lab Testing $000 $000 $000 $000 $000
7 $000 $000 $000 $000 $000
8 $000 $0 00 $000 $000
9 2 $000 $0 00 §$000 $0 00
10 2 $000 $000 $000 $000 $000
$0.00 Subtotal $0.00 Subtotal $0.00 $0.00 Subtotsl $0.00
oDc
Iam Description Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total
1 Repreduction $000 $000 $000 $000 $000
2 Trensit $o 00 $000 $000 $000 $000
3 Survey/Topo/DTMIR O W $0 00 $000 $000 $000 $000
4 Traffic Analysis $000 $000 $0 00 $000 $000
5§ Transportation $0 00 $000 $000 $000 $000
6 CPTsand Lab Testing $000 $0 00 $000 $000 $000
7 ) $000 $000 $o00 $0.00 $000
8 ) $000 $000 $000 $000 $000
9 3 $000 $0 00 $000 $000 $000
10 ) $000 $000 $0.00 $000 $0.00
Subtotal = $0.00 |  Sublotal =[_ $0.00 |  Subtotal =[ $0.00 |  Subtotal =[__ $0.00] Sublotwl=[ $000] Totlse| s0.00]
TASKS/WBS (16-20)
oDc
Item Daser ptian Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total
1 Dascription $0 00 $0 00 $0 00 $0 00 $000 o $0.00
2 Reproduction $000 $000 $000 $oc0 $000 0 $0.0C
3 Transit $0 00 $o00 $000 $000 $000 o $0.0C
4 Survey/Topo/DTM/IR O W $000 $000 $0.00 $000 $000 o $0.0¢
5  Traffic Analysis $000 $000 $000 $000 $000 o $0.00
6  Transportation $000 $0 00 $000 $000 $000 1 $7.500.00
7 CPTsand Lab Testing $000 $000 $000 $000 $000 0 soac
8 ) $0.00 $000 $000 $000 $000 0 §0.00
2 ) $0 00 $0.00 $000 $000 $000 o $0.00
10 ) $000 $0.00 $000 $000 $000 o $0.00
Subtotsi=_____ $0.00] Subtotal=[____ $0.00] Subtotal Sublotal Tols<[___ $7.50000]

A-20
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oDnc
tam

© @ N @ ;A W N

obnc
Item

D ® N O ? s W N

Task Order

Reproduction

Transit
Survey/TopoDTMR.OW
Traffio Analysis
Transportation
Preliminary Tite Report

Reproduction
Transit
Survey/Topo/DTMR O W
Traffic Analysis
Transpartation
Preliminary Title Repart

bl

)

)

Reproduction

Transit
Survey/Topo/DTM/IR O W
Traffic Analysis
Transportation
2reliminary Title Report

)

Description

Reproduction

lransit
Survey/Topo/DTMR O W
Traffic Analysis
lranspartation
reliminary Title Report

)

)

)

Task Order Estimate
Other Direct Costs

Transit Center Elevator and Stalrwell Improvements

$50.00 5000 $000
$50 00 $000 $000
$000 $000
$000 $000
$1,500.00 5000 $000
$750.00 $000 $000
$000 $000
5000
5000 $000
Subtotal Sublotal [ s0.00}
wuanuocy Total _Quantity Total Quanoty lomi
$000 s000 5000
$000 $000 $000
$000 $000 $000
$000 $000 s000
$000 $000 $0.00
$000 $000 $000
5000 $000 $000
$000 $000 $0.00
$000 $000 $000
5000 $000 $0.00
Subtotal=______$0.00] Subtotal=s[______ $0.00] Subtowi=[______ $0.00]
TASKS/WBS (11-16)
$000 $000 s000
$000 s000 5000
$000 $0.00 5000
$000 s000 s000
$000 5000 $000
$000 s0o0 $000
$000 $0.00 $000
s000 $000 $000
$000 $000 $0.00
$000 s000 $000
Subtotal = $0.00 |  Subtotal =[ $0.00] Subtotal =[ $0.00 |
Total Quantity Total
$000 $000 $000
$000 $000 $000
$000 $000 $000
$000 $000 s000
5000 s000 $000
$000 $0.00 s000
$000 $0.00 $0.00
$0 00 $000 $0.00
$0.00 5000 $000
$000 $000 $000
Subtotal Sublotal =[ $0.00 | Subtotal=[ $0.00 |

$000
5000
$000
$000
$000
$000
$000
$000

$000

Subtota

Quantity _____Total

$000

$0 00
5000
$000
$000
$000
$000
$000
$000
$000

Subiptal

$000
$0.00
$0 00
$000
$000
$000
$0.00
$000
$000
$000

Subtotal

Quantity Total

$000
$000
$000
$000
$000
$000
$000
$0.00
$000

Att. A, Al 8, 6/2/16

Task Order
5000 $000
5000 $0.00
$000 $000
$000 $000
$000 $000
$000 $000
5000 $000
5000 $000
$000
$000 $000
Subtotal Subtotal=[______ $0.00]
Quantity Total
$0.00
$000
5000
5000
5000
$000
$000
3000
5000
$000
Subtotal
5000
5000
5000
5000
$000
$000
3000
$000
$000
$000
subtotal=[_____s0.00]
$000 [} $000
$000 [} $000
$000 [ $0.00
$000 [] $0.00
$0.00 o $0.00
5000 ] $000
$000 0 $000
$000 [) s000
$000 0 $0.00
5000 [ $0.00
Subotal =[ $0.00]  Totals=[ $000]

A-23



Att. B, Al 8, 6/9/16

NOTICE OF EXEMPTION

TO:

Office of Planning and Research
P. O. Box 3044, Room 113
Sacramento, CA 95812-3044
Clerk of the Board of Supervisors

or
County Clerk

County of: San Diego

1. Project Title:
2. Project Applicant:
3. Project Location — Identify street address and

cross streets or attach a map showing project
site (preferably a USGS 15’ or 7 1/2°
topographical map identified by quadrangle

name):
4, (a) Project Location — City: San Diego
5 Description of nature, purpose, and

beneficiaries of Project:

6. Name of Public Agency approving project:

Notice of Exemption

FROM: San Diego Metropolitan Transit System
(Lead

Agency)

Address: 1255 Imperial Avenue, Suite 1000

San Diego, CA 92101

Fashion Valley Station Second Elevator Project
San Diego Metropolitan Transit System (lead agency)

1205 Fashion Valley Road, San Diego, CA 92108(see
attached map)

(b) Project Location — County: San Diego

On June 16, 2016, the San Diego Metropolitan Transit
System (“MTS”) approved the Fashion Valley Station
Second Elevator Project (“Project”). The Fashion
Valley Trolley Station is one of MTS’ most highly
traveled stations with more than 6,000 passengers per
day. In order to continue servicing the increased
number of passengers, an additional elevator is needed
for supplementing peak travel periods and also for
maintenance of the existing elevator. The existing
stairwell will be relocated to accommodate the
additional elevator within the existing station
footprint. All modifications to the station, and
associated construction staging, would occur within
the existing station footprint and would have no
adverse effects to traffic circulation.

San Diego Metropolitan Transit System

FORM “B”

B-1



Att. Al 6/9/16

7 Name of Person or Agency undertaking the San Diego Metropolitan Transit System

project, including any person undertaking an
activity that receives financial assistance
from the Public Agency as part of the activity
or the person receiving a lease, permit,
license, certificate, or other entitlement of use
from the Public Agency as part of the
activity:

8. Exempt status: (check one)
() ] Ministerial project.
(®) O Not a project.

(©) ] Emergency Project.
Class 1, State CEQA Guidelines, § 15301 (existing

(d) Categorical Exemption. 155
facilities) '

State type and section
number: Class 2, State CEQA Guidelines, § 15302
(replacement or reconstruction)

Class 3, State CEQA Guidelines, § 15303 (new
construction)

Class 11, State CEQA Guidelines, § 15311 (accessory
structures)

(e) ] Declared Emergency

® Statutory Exemption. Pub. Resources Code, § 21080 (b)(10)

State Code section number:

(@ ] Other. Explanation:

The Project is categorically exempt under Class 1
because it consists of the minor alteration of existing
public structures, facilities, and topographical features
involving negligible or no expansion of use to meet
accessibility and public safety requirements (i.e.,
addition of new elevator shaft and stair replacement).
(14 Cal. Code Regs., § 15301.)

9. Reason why project was exempt:

The Project is categorically exempt under Class 2
because it consists of the replacement or
reconstruction of existing structures and facilities
where the new structure (i.e. elevator shaft and stair
replacement) will be located on the same site as the
structure replaced and will have substantially the same
purpose and capacity as the structure replaced. (14
Cal. Code Regs., § 15302.)

The Project is categorically exempt under Class 3
because it consists of the construction and location of
limited numbers of new, small facilities and
structures. (14 Cal. Code Regs., § 15303.) The
Project includes an increase in the number of on-site
elevators from one (1) to two (2) and will be similar in
size.

The Project is categorically exempt under Class 11

Notice of Exemption FORM “B”



Att. B Al 8 6/9/16
because it consists of the replacement of minor
structures accessory to existing institutional facilities
which include stair modification. (14 Cal. Code Regs.,

§ 15311.)

Lastly, the Project is statutorily exempt because it
consists of the modernization of an existing station
and parking facilities that would facilitate the increase
of passenger or commuter services on rail or highway
rights-of-way already in use. (Pub. Resources Code, §
21080, subd. (b)(10).) The Project would increase the
number of elevators that provide access to the existing
trolley station.

Michael Diana

(619) 595-1021

10.  Lead Agency Contact Person:

Telephone:
11 If filed by applicant: Attach Preliminary Exemption Assessment (Form “A”) before filing. N/A
12.  Has a Notice of Exemption been filed by the public agency approving the project? 0 Yes [] 0 No []

13 Was a public hearing held by the lead agency to consider the exemption? O Yes [X] O No |
If yes, the date of the public hearing was: June 16, 2016

Signature: Date
Title:
O [] Signed by Lead Agency 0 [] Signed by Applicant

Date Received for Filing:

(Clerk Stamp Here)

Authority cited: Sections 21083 and 21100, Public Resources Code.
Reference: Sections 21108, 21152, and 21152.1, Public Resources Code.

Notice of Exemption FORM “B”
B-3
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 « FAX (619) 234-3407

SUBJECT:

I =

Metropolitan Transit System

BOARD OF DIRECTORS

June 9, 2016

Agenda Item No. _Q

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM

TRANSIT ON BOARD VIDEO SURVEILLANCE SYSTEM POST-WARRANTY
MAINTENANCE, REPAIR, AND SUPPORT SERVICES — SOLE SOURCE CONTRACT

AWARD

RECOMMENDATION

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the
Chief Executive Officer (CEO) to execute MTS Doc. No. B0645.0-16 (in substantially the
same format as Attachment A), with Apollo Video Technology (Apolio), on a sole source
basis, for the provision of post-warranty maintenance, repair and support services for

the MTS bus fleet On Board Video Surveillance System (OBVSS) for two (2) base years

with an option to extend for an additional three (3) years.

Budget Impact

The value of this agreement will not exceed $2,941,760.01 and is funded by Transit
Security Grant Program (TSGP) funding project 10070050. The annual amounts are as

follows:

Year 1

Year 2

Year 3 (Option yr 1)
Year 4 (Option yr 2)
Year 5 (Option yr 3)
Total

12585 Imperiaf Avenue, Suita 1000, San Diego, CA 92101-7490 » (619) 231-1466 - www.sdmts.com

{nonprofit public benefit corparations). MTS is the taxicab administrator far seven clties.

$ 123,786.00
$ 136,643.00
$170,442.00
$211,008.00
$ 267,260.00
$ 909,139.00

$ -

$ 31,440.00

$ 46,366.00

$ 46,750.00

$61,290.00
$ 185.846.00

$ 259,780.00
$ 314,163.20
$ 371.477.32
$ 419,007.38
$482,347.11

$ 1.846,775.01

$ 383.566.00
$ 482,246.20
$ 588,285.32
$ 676,765.38
$810,897.11

$2,941,760.01

00060

Metropolitan Transit System (MTS) is a California public agency comprised of San Diega Transit Corp., San Diego Trollay, inc. and San Diego and Arizona Eastern Ralliway Company

MTS member agencias include the aities of Chula Vista, Coranado, El Gajon, Impesial Beach, La Mesa, Lemon Grove, Natlenal City, Powey, San Diego, Santee, and the County of San Diego.



DISCUSSION

Paul
Chief

In July 2010, the MTS Board of Directors authorized the award of MTS Doc No.
B0521.0-09 to Apollo for the purchase and installation of OBVSS for its bus fleet. This
initial outfitting included the acquisition, set-up and implementation of the necessary
equipment, supporting back-office systems and transit site wireless network for MTS
transit buses. The agreement also included a 3-year warranty on parts, labor and
workmanship which became effective upon acceptance of each installation. The
warranty began expiring on initial installs in August 2013 and fully expired in September
2015. Currently MTS has a maintenance services agreement that expires on June 30,
2016. This new proposed agreement will continue to cover the same services for
another five years.

In addition, new buses purchased from 2013 to present, which also include a 3-year
warranty on parts, labor and workmanship, and will be expiring during the term of this
new agreement, shall be added into said agreement upon warranty expiration.

The MTS ADA and Minibus fleet was recently equipped with Apollo camera systems in
September 2015 under MTS Doc No. B0521.8-09 and will also fall out of warranty during
the last two option years of said service agreement. If MTS chooses to exercise the
option years within this agreement, the ADA and Minibus fleet shall also be added and

covered.

This is a sole-source procurement. The current system is neither supported nor serviced
by any existing after-market sources as the original contractor, Apollo, has exclusive
rights to the program and codes used to build the system’s operating software. As such,
it is not anticipated that holding a competitive procurement will result in any benefit to
MTS. However, in an effort to keep costs down, MTS will procure and refurbish hard
drives in-house and provide them to Apollo for replacement into the fleet. All other parts
will be supplied by Apollo on an as-needed basis and MTS shall be invoiced upon
component replacement. Billing for parts upon usage versus having a fixed-parts rate
per vehicle resulted in a cost savings for MTS of $561,320 (an initial proposal of
$3,503,080.01 to a Best and Final Offer of $2,941,760.01). The costs are in-line with the
increasing post warranty services and aging fleet, and will cover all repair, maintenance
and support including vandalism and wear and tear due to road conditions. Thus, staff
has determined that the price proposal is fair and reasonable and is to the best
advantage of MTS.

Therefore, staff recommends that MTS Board of Directors authorize the CEO to execute
MTS Doc. No. B0645.0-16 (in substantially the same format as Attachment A), with
Apollo, on a sole source basis, for the provision of post-warranty maintenance, repair
and parts support services for the MTS bus fleet OBVSS for two (2) base years with an
option to extend for an additional three (3) years.

Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments:

A. Draft MTS Doc. No. B0645.0-16
B. Apollo Quotation Pricing
-2



Att. A, Al 9, 6/9/16

STANDARD SERVICES AGREEMENT B0645.0-16
FT CONTRACT NUMBER
FILE NUMBER(S)
THIS AGREEMENT is entered into this day of 2016, in the State of

California by and between San Diego Metropolitan Transit System (“MTS"), a California public agency,
and the following, hereinafter referred to as "Contractor":

Name Abollo Video oav Address: 24000-35" Avenue SF
Form of Business: Corporation Bothell. WA 98021

(Corporation, partnership, sole proprietor, etc.)

Telephone: (425) 483-7100 Email Address: Tom.Gardn lovideo.com

Authorized person to sign contracts: Rodell hm CEO
Name Title

The attached Standard Conditions are part of this Agreement. The Contractor agrees to furnish
to MTS services and materials, as follows:

Provide transit onboard video surveillance system post warranty maintenance, repair and support
services per the Scope of Work (attached as Exhibit A), Apollo’s proposal dated __ (attached as Exhibit
B) and in accordance with the Standard Services Agreement, including Standard Conditions Services
(attached as Exhibit C). )

The contract term is two (2) base years and three (3) 1-year option terms, exercisable at MTS’ sole
discretion, for a total of five years. Base period shall be effective July 1, 2016 through June 30, 2018;
and option years shall be effective July 1, 2018 through June 30, 2021, if exercised by MTS.

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed
$865,812 for the base year and $2,075,947.81 for the option years, for a total not to exceed
$2,941,760.01 without the express written consent of MTS.

SAN DI
By: Firm:

Chief Executive Officer
Approved as to form By

Signature

By:

Office of General Counsel Title:
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR

17 -1
Bv:
Chief Financial Officer Date

( ___ total pages, each bearing contract number) SA-SERVICES REVISED (REV 10-15) DATE

A-1



Attachment B
B0645.0-16 - TRANSIT OBVSS POST WARANTY Att. B, Al 9, 6/9/16

MAINTENANCE, REPAIR, AND SUPPORT SERVICES

Apolla Video Technology

www.apollovideo.com Quotation #: 160405D

Date: 5/16/2016
Payment Terms: Net 30 w/ Signed PO
Shipping Terms: FOB Origin

Bill to: San Diego Metropolitan Transit System
1255 Imperial Avenue, Ste 1000
San Diego CA 92101

Service Contract:

CONTRACT, YEAR 1
414 Gold Service Contract, to meet MTS Doc. B0645.0-16 Bus OBVSS Maintenance & Repair Services - $299.00] $123,786.00
02.18.16. (Unit Price is Per Vehicle, per Year -Based Upon Quantity of Vehicles, Minimum Purchase Required)
457 MTS Doc. B0645.0-16 Bus OBVSS Maintenance & Repair Services - $299.00] $136,643.00
per Year -Based Upon Quantity of Vehicles, Minimum Purchase Required)
SERVI
557 Annua MTS Doc. B $306.00f $170,442 00
Dated , per Year -Ba
CONTRACT YEAR 4
672 Gold Service Contract, to meet MTS Doc. B0645.0-16 Bus OBVSS Maintenance & Repair Services $31400] $211,008.00
02.18.16. (Unit Price is Per Vehicle,  Year -Based Upon Quantity of Vehicles, Minimum Purchase Required)
SERVI
830 Annua MTS Doc. BO645 $322.00| $267,260.00
Dated , per Year -Based U
Subtotal, § Year Contract:  $909,139.00
or
YEAR 2:
or No |
or
YEAR 3:
or
4
or No Charae*
or $46 750 00
YEAR 5:
or No Charae”|
or $30 645 00I
Subtotal, 5 Year Software Maintenance: 85,846.00

Apollo Video Technology

24000-35th Avenue Southeast — Bathell, WA 98021

Toll Free: 888,268 8721; Tsl: 425 483.7100; Fax: 425.483 7200
waww apollovideo com

B-1



Metropolitan Transit System
Bs.

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 « FAX (619) 234-3407

Agenda Item No. ﬂ

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM

BOARD OF DIRECTORS
June 9, 2016

SUBJECT:

TAXICAB ADVISORY COMMITTEE LEASE DRIVER MEMBER ELECTION RESULTS
RECOMMENDATION:

That the Board of Directors approve appointing new members to the Taxicab Advisory

Committee as stated in the results of the Taxicab Advisory Committee member election

Budget Impact

None.
DISCUSSION

Beginning Monday, April 25, 2016 through Wednesday, April 27, 2016, 9:00 a.m. to 4:00
p.m. each day, the MTS Taxicab Administration held an election for taxicab lease drivers
nominated to become members of the MTS Taxicab Advisory Committee. Candidates

apply through a self-nomination process.

MTS Taxicab Administration staff, the MTS Internal Auditor, and impartial observers, Mr.
Alor Calderon - Employee Rights Center, Mr. Steve Rivera - Interfaith Center for Worker
Justice, and the Vote Validation Subcommittee (comprised of current Taxicab Advisory
Committee member Mr. Tony Hueso), met on April 28, 2016, to confirm the validity of
the ballots and count the votes. Mr. Kamran Hamidi and Mr. Akbar Majid were originally
selected as part of the Vote Validation Subcommittee, but did not attend. There were no
alternates for Mr. Hamidi or Mr. Majid.

Based on the current Taxicab Advisory Committee Guidelines, five seats are available
for taxicab lease drivers. Six candidates were considered by lease driver voters.
Accordingly, staff and subcommittee findings determined that the following lease drivers
received the most votes and are eligible for appointment by the MTS Board to the

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 « www.sdmts.com @

Metropolitan Transit System (MTS) is a California publlc agency comprised of San Diego Transit Corp., San Disgo Trolley, inc. and San Diego and Arizona Eastern Rallway Company
(nonprofit public benefit corporations). MTS is the taxicab administrator for seven cities.

MTS member agencies Include the cities of Chula Vista, Coronado, E| Cajon, Imperial Beach, La Mesa, Lemen Grave, National City, Poway, San Diego, Santee, and the Gounty of 8an Diego.



Taxicab Advisory Committee for the next three-year term, beginning June 15, 2016 and
ending in 2019.

The five lease driver candidates with the highest number of votes:

Alfred Banks 26
Able Seifu 25
Tarek Afifi 21
Mohamed Mumin Omar 17
Margo Tanquay 8

Upon Board approval, the winners of each category will be notified and invited to attend
the next Taxicab Advisory Committee, scheduled for June 15, 2016.

In addition, the organizations with representatives currently serving on the Taxicab
Advisory Committee have all agreed to maintain a representative on the committee, with
the exception of the San Diego Tourism Authority. This position will be listed as vacant.
Therefore, for quorum purposes, the full membership total of the TAC will be 16
members, and 9 members will be required for any meeting to take place.

Paul C. J
Chief cer

Key Staff Contact: Sharon Cooney, 619.557.7034, sharon.cooney@sdmts.com

Attachments: A. Staff Vote Count
B. TAC Subcommittee Memo of Validation
C. Taxicab Advisory Committee Guidelines



Att. A, Al 10, 6/9/16

Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

METROPOLITAN TRANSIT SYSTEM
2016 TAXICAB ADVISORY COMMITTEE LEASE DRIVER ELECTION VOTE COUNT

TAXICAB LEASE DRIVER NOMINEES

Mr. Tarek Afifi LY F"Hﬁ'u T‘l’“ \ 2.

Mr. Alfred Banks MU A N NN
Mr. Mohamed Mumin Omar L L

Mr. Able Seifu N N Y T

—pp

~®

Ms. Margo Tanguay H‘L\ \“
Mr. David Tasem ™
Cab LTD
Akbar Majid

Taxicab Owner/SDYC Holdings, LLC

Tentre % taton sy

Toufic Tabshouri
MTS Internal Auditor

Date: _ 4 /2 7[_»20/6

KFoster/Taxicab
Taxicab Advisory Committee/Vote Count
F-LEASE DRIVER.BALLOT




Att. B, Al 10, 6/9/16

Transit System

1255 Imperial Avenue, Sulte 1000
San Diego, CA 92101-7490
619.231.1466, FAX: 619:234.3407

Memorandum TAXI 585.3, 585.11
DATE: April 28, 2016
TO: Metropolitan Transit System Board of Directors
FROM: Bill Kellerman, Taxicab Administration Manager

SUBJECT:  VALIDATION AFFIRMATION
The undersigned members of the Metropolitan Transit System Taxicab Advisory Committee Vote
Validation Subcommittee attest and affirm by their signature affixed below that:

e they were present when the Vote Validation Subcommittee met at the offices of the MTS
Taxicab Administration on Thursday, April 28, 2016;

o they reviewed and validated the ballots and did a vote count for each of the individuals
nominated for service on the MTS Taxicab Advisory Committee; and

« they agreed and confirmed that the rank order of candidates in accordance with the vote count

is accurate.
Akbar Majid
T Owner/USA LTD Taxicab Owner/SDYC Holdings, LLC
Verified by:
Tewtre 74 tqbor 7 - , Date: ¥
Toufic Tabshouri

MTS Internal Auditor

KFoster/Taxicab/Comm-Subcomm./Taxicab Comm.

M-2016 LEASE DRIVER ELEC. VAL. AFFIRM.

Metropofitan Transit System (MTS) is a Callfornia public agency and is comprised of San Diego TransH Corporaticn and San Dlega Trolley, Inc. nanprofit public benefi corporations,
in coaperallon with Chula Vista Transit and Natlonal City Transit. MTS Is the taxicab administrator for elght cilies and the owner of the San Dlego and Arizona Eastern Rallway Company.

MTS member agencias Include: Gity of Chula Vista, Gity of Coronado, City of El Gajon, Clly of Imperial Beach, City of La Mesa, City of Lemon Grov, City of Natlonal Clty, City of Poway,
City of San Dlego, City of Santes, and the County of San Dlego.

B-1
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 « FAX (619) 234-3407

METROPOLITAN TRANSIT SYSTEM TAXI 5853
TAXICAB ADVISORY COMMITTEE GUIDELINES

PURPOSE

The Taxicab Advisory Committee’s purpose is to:

11 Provide feedback on taxicab matters destined for Board action;
1.2 Review summaries of administrative hearing officer decisions concerning taxicab owner
and driver penalties;
1.3 Discuss taxicab owners’/drivers’ written grievances;
14 Review summaries of complaints concerning taxicab service,
1.5 Review vehicle inspection criteria, process, results, and rankings;
1.6 Review the Chief Executive Officer's Annual Fee Schedule; and
1.7 Comment on MTS’s work program concerning taxicab matters.
2 MEMBERSHIP

Seventeen members are appointed as follows

2.1

2.2

2.3

One representative of the MTS Board of Directors appointed on an annual basis, who
will be designated by the MTS Board of Directors to serve as Chairman of the Taxicab
Advisory Committee.

One member appointed by the San Diego Tourism Authority, the San Diego County
Regional Airport Authority, San Diego Convention Center, San Diego Travelers Aid
Society, and two members from the Hotel Industry, each serving a three-year term.

Five taxicab owners with at least three years’ experience and in good standing, each
serving a three-year term, elected by taxicab owners, divided as follows:

06000

Metropolitan Transit System (MTS) is a Cafifornia public agency and is camprised of San Dlego Transit Corporation and San Diego Trolley, Inc. nonprafit public benefit corperations,
in cooperation with Ghula Vista Transit and Nationa! Gity Tranalt. MTS is the taxicab administrator for eight citles and the ownir of the San Diego and Arizona Eastern Rallway Company.

MTS mamber agencies includa; Gity of Chula Vista, Cly of Coronado, City of El Cajon, City of imparial Beach, City of La Mesa, City of Lemon Grovs, City of Naticnal City, City of Poway,
Chity of San Diego, City of Santes, antt the County of San Diego.

C-1



2.4

2.5

2.6

2.7

2.8

2.9

2.10

Att. C, Al 10, 6/9/16

a. Two seats are designated for representation of owners of one to three taxicabs;
and
b. Three seats are designated for representation of owners of four or more taxicabs.

Five taxicab lease drivers in possession of a San Diego Sheriff's Department-issued
Taxicab Driver Identification Card valid in the MTS areas of jurisdiction, being in good
standing with the Sheriff's Licensing Division, and currently serving as a driver for at
least three years leading up to the election. The election shall comply with the following
guidelines:

a. Lease driver representatives shall be elected by licensed drivers operating in
MTS areas of jurisdiction.

b. Lease driver representative elections shall take place every three years at the
same time as the owner representative elections.

c. Both owners and lease driver representatives shall meet the eligibility
requirements at all times while serving on the Taxicab Advisory Committee.

A taxicab owner member unable to attend a meeting may appoint an alternate from the
same or similarly sized company to attend in his or her absence.

A taxicab driver unable to attend a meeting may appoint a driver with a similar
experience level (within 2 years), not less than three years, to attend in his, or her,
absence.

The Taxicab Advisory Committee shall make an interim appointment if a member’s seat
becomes vacant within the three-year term.

The Vice Chairman will be the representative for the San Diego Tourism Authority.

One non-voting member will be appointed by the County of San Diego’s Department of
Agriculture, Weights and Measures.

One non-voting member will be appointed by the County of San Diego Sheriff's
Department.

MEETINGS

3.1

3.2
3.3

34

Rev. 5/16

Taxicab Advisory Committee meetings are subject to the provisions of the Ralph M.
Brown Act, California Government Code, Section 54950, et. seq.

Taxicab Advisory Committee meetings will be held quarterly at the offices of MTS.
The agenda for each meeting will be posted in the MTS lobby.

The agenda, backup materials, and minutes of the previous meeting will be sent to each
member ten calendar days in advance of the meetings.



Att. C, Al 10, 6/9/16

3.5 The Chairman may call special meetings, as necessary.

3.6 Fifty-one percent attendance is a quorum to hold a meeting.

VOTING

4.1 Each member of the Taxicab Advisory Committee has an equal vote.

42 Fifty-one percent of the votes of those in attendance will approve an item.

43 A roster of the Taxicab Advisory Committee members who voted will be provided to the
MTS Board of Directors, along with the item, for MTS Board action on an agenda item.

APPROVAL

5.1 These Guidelines were revised by the MTS Board of Directors on January 14, 2016.

5.2 The MTS CEO shall have the authority to implement additional procedures to carry out
elections and maintain regular and orderly meetings of the Taxicab Advisory Committee.

Rev. 5/16 -3- C-3



Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 « FAX (619) 234-3407

Agenda Item No. 1_1_

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 9, 2016

SUBJECT:

TAXICAB ADVISORY COMMITTEE PERMIT HOLDER MEMBER ELECTION
RESULTS

RECOMMENDATION

That the Board of Directors approve appointing new members to the Taxicab Advisory
Committee as stated in the results of the Taxicab Advisory Committee member election

DISCUSSION

On April 27, 2016, ballots listing the nominees were mailed to all current taxicab permit
holders, and completed ballots were received until 4:00 p.m. on May 11, 2016.
Candidates apply through a self-nomination process.

MTS Taxicab Administration staff, the MTS Internal Auditor, impartial observers, Mr.
Steve Rivera - Interfaith Center for Worker Justice, Mr. Houshang Nahavandian - ESM
Corporation and Mr. Tony Hueso — USA Cab, Ltd., met on May 12, 2016 to count and
tally the votes.

On May 13, 2016, MTS Taxicab Administration staff, the MTS Internal Auditor, and the
Vote Validation Subcommittee (comprised of current Taxicab Advisory Committee
members Mr. Tony Hueso and Mr. Akbar Majid), met to confirm the validation of the
staff's vote count. Mr. Kamran Hamidi was originally selected as part of the Vote
Validation Subcommittee, but did not attend. There was no alternate for Mr. Hamidi.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 - www.sdmts.com @

Metropolitan Transit System (MTS) is a California public agency comprised of San Dlego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations). MTS is the taxicab administrator far seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santge; and the Gounty of San Diego.



Based on the current Taxicab Advisory Committee Guidelines, five seats are available
for taxicab permit holders. Three seats are designated for representation of permit
holders of four or more taxicabs. Five candidates were considered by permit holder
voters. Two seats are designated for representation of permit holders of one to three
taxicabs. Twelve candidates were considered by permit holder voters. Accordingly, staff
and subcommittee findings determined that the following permit holders received the
most votes in their category and are eligible for appointment by the MTS Board to the
Taxicab Advisory Committee for the next three-year term, beginning June 15, 2016 and
ending in 2019.

Category One - Permit Holders of four or more taxicabs:
(Category One will now be referred to as Category b.)

Antonio Hueso 77
Medhanie Weldegiorgis 77
George Abraham 52

Category Two - Permit Holders of one to three taxicabs
(Category Two will now be referred to as Category a.)

Akbar Maijid 73
Nasser Tehrani 67

Upon Board approval, the winners of each category will be notified and invited to attend
the next Taxicab Advisory Committee, scheduled for June 15, 2016.

In addition, the organizations with representatives currently serving on the Taxicab
Advisory Committee have all agreed to maintain a representative on the committee, with
the exception of the San Diego Tourism Authority. This position will be listed as vacant.
Therefore, for quorum purposes, the full membership total of the TAC will be 16
members, and 9 members will be required for any meeting to take place.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.7034, sharon.cooney@sdmts.com

Attachments: A. Staff Vote Count (Category 1 & Category 2)

B. TAC Subcommittee Memo of Validation
C. Taxicab Advisory Committee Guidelines



1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490

CATEGORY ONE CANDIDATES
(Holder of four or more permits)

Date: May 12, 2016
NOMINEE NAME

GEORGE ABRAHAM
KASSAHUN DESTA
ANTONIO HUESO
HOUSHANG NAHAVANDIAN

MEDHANIE WELDEGIORGIS

Nahavandian
Taxicab Owner/ESM Corporation

Rivera
Center for Worker Justice

Verified by:

el Tabohos b7

Toufic Tabshouri
MTS internal Auditor

Att. A, Al 11, 6/9/16

Metropolitan Transit System

COMPANY NAME

ERITREAN CAB

SILVER TAX}

USA CAB

AMERICAN CAB

CHASE TAXI

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Dlego Trolley, inc., San Dlago and Arizona Eastern Rallway Company
{nonprofit public benefit corporations), and San Dlege Vintage Troliey, Inc., a-601{c)(3) nonproflt corporailon, In cooperation wilh Chula Vista Transil. MTS s the taxicab administrator for seven citles.

MTS member agencies include the citles of Chula Vista, Coronado, EI Cajon, Imperial Beach, La Mesa, Lemon Grove, Natlonal Gily, Poway, San Diego, Santee, and the County of San Diego.

TOTAL VOTE COUNT
52

6

77

47

77

Owner/USA Cab LTD

0000



1255 Imperial Avenus, Suite 1000
San Diego, CA 92101-7490

CATEGORY TWO CANDIDATES
(Holder of three or fewer permits)

Date: May 12, 2016
NOMINEE NAME
CHRISTOPHER AGOH
ABEBE ANTALLO
TESHALE AREFAINE
JOSE AREVALO
KAMRAN HAMIDI
CAMERON HARATIAN
AKBAR MAJID
NASSER TEHRANI
KIDANE WELDEMICHAEL
SAYED YASIN

ALEM ZEBIB

BEYENE ZEWDE

QA —-

Nahavandian

T Owner/ESM Corporation

Rivera
Center for Worker Justice

Att. A, Al 11, 6/9/16

Metropolitan Transit System

COMPANY NAME

ECONOMY CAB

ABE CAB

TESHALE CAB

LEE CAB

V.I.E TAXI

P.B. CAB

YELLOW CAB

N.A.T. CAB CO.

LOOP CAB

SAYED CAB

SENAFE CAB

BEYENE CAB

1255 Impetial Avenue, Suite 1000, San Diego, CA 92101-7490 = www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trollsy, inc., San Dlego and Arlzona Eastern Rallway Company
{nonprufit public benefit corparations), and San Dlego Vintage Trollay, Inc., a 501(c)(3) nonprofit corporatlon, in cooperation with Chula Vista Transit. MTS is the texicab administrator for seven ctles. _

MTS member agencies include the cities of Chula Vista, Goronado, El Cajon, Imperial Beach, La Mssa, Lemon Grove, National Cily, Poway, San Diego, Santee, and the County of San Dlego.

Verified by:

TOTAL VOTE COUNT

31

23

22

73

67

Owner/USA Cab LTD

Totie Talforser

Toufic Tabshouri

MTS Internal Audi@ @



Att. B, Al 11, 6/9/16

Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7430
619.231.1466, FAX: 619.234.3407

Memorandum TAXI 585.3, 586.11
DATE: May 13, 2016
TO: Metropolitan Transit System Board of Directors
FROM: Bill Kellerman, Taxicab Administration Manager

SUBJECT:  VALIDATION AFFIRMATION

The undersigned members of the Metropolitan Transit System Taxicab Advisory Committee Vote
Validation Subcommittee attest and affirm by their signature affixed below that:

o they were present when the Vote Validation Subcommittee met at the offices of the MTS
Taxicab Administration on Friday, May 13, 2016;

« they reviewed and validated the ballots and did a vote count for each of the individuals
nominated for service on the MTS Taxicab Advisory Committee; and

« they agreed and confirmed that the rank order of candidates in accordance with the vote count
is accurate.

Kamran Hamidi
Taxicab Owner/V.l.P. Taxi Owner/USA Cab LTD

Taxicab Owner/SDYC Holdings, LLC

Verified by:

Tonlse abobonrs . Date: 9//3/20/4
Toufic Tabshouri
MTS Internal Auditor

KFoster/Taxicab/Comm-Subcomm O @
M-2016 PERMIT HOLDER ELEC.VAL AFFIRM

Matropolitan Transit System (MTS) is a California public agency and is comprised of San Disgo Transit Corporation and San Diego Troliay, inc. nonprofit public benefit corporations,

in cooperation with Chula Vista Transit and Nalional Cily Transit. MTS is lhe taxicab administrator for sight cities and ihe owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencias include: City of Chula Vista, Cily of Coronado, City of El Cajon, City of Imperial Beach, City of La Mesa, City of Lemon Grova, City of National City, City ot Poway,
City of San Diega, City of Santee, and the County of San Dlego,

B-1



Att. C, Al 11, 6/9/16

Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 « FAX (619) 234-3407

METROPOLITAN TRANSIT SYSTEM TAXI 585.3
TAXICAB ADVISORY COMMITTEE GUIDELINES

1 PURPOSE
The Taxicab Advisory Committee’s purpose is to:
1.1 Provide feedback on taxicab matters destined for Board action;
1.2 Review summaries of administrative hearing officer decisions concerning taxicab owner

and driver penalties;

1.3 Discuss taxicab owners’/drivers’ written grievances;
1.4 Review summaries of complaints concerning taxicab service;
1.5 Review vehicle inspection criteria, process, results, and rankings;
1.6  Review the Chief Executive Officer's Annual Fee Schedule; and
1.7  Comment on MTS’s work program concerning taxicab matters.

2 MEMBERSHIP

Seventeen members are appointed as follows:

2.1

2.2

2.3

One representative of the MTS Board of Directors appointed on an annual basis, who
will be designated by the MTS Board of Directors to serve as Chairman of the Taxicab
Advisory Committee.

One member appointed by the San Diego Tourism Authority, the San Diego County
Regional Airport Authority, San Diego Convention Center, San Diego Travelers Aid
Society, and two members from the Hotel Industry, each serving a three-year term.

Five taxicab owners with at least three years’ experience and in good standing, each
serving a three-year term, elected by taxicab owners, divided as follows:

0000

Metropalitan Transit System (MTS} is a California public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprafit public benefit corporations,
in cooperation with Chuta Vista Transit and Natlonai City Transit. MTS is the taxicab administrator for elght citles and the ownsr of tha San Dlego and Asizona Eastern Rallway Company.

MTS member agancies includa: Cily of Chula Vista, City of Caronada, City of Et Cajon, City of Imperial Beach, Cly of La Mesa, City of Lamon Grove, City of Natienal City, City of Poway,
City of San Dlego, City of Santes, and the County of San Diego.

C-1



2.4

2.5

2.6

2.7

2.8

2.9

2.10

Att. C, Al 11, 6/9/16

a. Two seats are designated for representation of owners of one to three taxicabs;

and,
b. Three seats are designated for representation of owners of four or more taxicabs.

Five taxicab lease drivers in possession of a San Diego Sheriff's Department-issued
Taxicab Driver Identification Card valid in the MTS areas of jurisdiction, being in good
standing with the Sheriff's Licensing Division, and currently serving as a driver for at
least three years leading up to the election. The election shall comply with the following
guidelines:

a. Lease driver representatives shall be elected by licensed drivers operating in
MTS areas of jurisdiction.

b. Lease driver representative elections shall take place every three years at the
same time as the owner representative elections.

c. Both owners and lease driver representatives shall meet the eligibility
requirements at all times while serving on the Taxicab Advisory Committee.

A taxicab owner member unable to attend a meeting may appoint an alternate from the
same or similarly sized company to attend in his or her absence.

A taxicab driver unable to attend a meeting may appoint a driver with a similar
experience level (within 2 years), not less than three years, to attend in his, or her,
absence.

The Taxicab Advisory Committee shall make an interim appointment if a member's seat
becomes vacant within the three-year term.

The Vice Chairman will be the representative for the San Diego Tourism Authority.

One non-voting member will be appointed by the County of San Diego’s Department of
Agriculture, Weights and Measures.

One non-voting member will be appointed by the County of San Diego Sheriff's
Department.

MEETINGS

31

3.2
3.3

3.4

Rev. 5/16

Taxicab Advisory Committee meetings are subject to the provisions of the Ralph M
Brown Act, California Government Code, Section 54950, et. seq.

Taxicab Advisory Committee meetings will be held quarterly at the offices of MTS.
The agenda for each meeting will be posted in the MTS lobby.

The agenda, backup materials, and minutes of the previous meeting will be sent to each
member ten calendar days in advance of the meetings.
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3.6  The Chairman may call special meetings, as necessary.

3.6 Fifty-one percent attendance is a quorum to hold a meeting.

VOTING

41 Each member of the Taxicab Advisory Committee has an equal vote.

42 Fifty-one percent of the votes of those in attendance will approve an item.

4.3 A roster of the Taxicab Advisory Committee members who voted will be provided to the
MTS Board of Directors, along with the item, for MTS Board action on an agenda item.

APPROVAL

5.1 These Guidelines were revised by the MTS Board of Directors on January 14, 2016.

5.2  The MTS CEO shall have the authority to implement additional procedures to carry out
elections and maintain regular and orderly meetings of the Taxicab Advisory Committee.

Rev. 5/16 -3- C-3



Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 ¢ FAX (619) 234-3407

Agenda Item No. jz

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 9, 2016

SUBJECT:
PORTABLE TOILET RENTAL SERVICES - CONTRACT AWARD

RECOMMENDATION

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the
Chief Executive Officer (CEO) to execute MTS Doc. No. G1881.0-16 (in substantially the
same format as Attachment A), with Diamond Environmental, for the provision of
Portable Toilet Rental Services for five years effective July 1, 2016 through June 30,
2021.

Budget Impact

The value of this Agreement will not exceed $691,208.00 and will be funded through the
San Diego Transit Corp. (SDTC) and San Diego Trolley Inc. (SDTI) transportation
department’s annual operating budget for each fiscal year as follows:

Year Period Budget GL Account Budget Amount
380016-536600 (SDTI

Year 1 July 1, 2016- June 30, 2017 ( ) 138,241.60
201014-571250 (SDTC)
380016-536600 (SDTI

Year 2 July 1, 2017- June 30, 2018 ( ) 138,241.60
201014-571250 (SDTC)
380016-536600 (SDTI

Year 3 July 1, 2018- June 30, 2019 ( ) 138,241.60
201014-571250 (SDTC)

380016-536600 (SDTI)
201014-571250 (SDTC)
380016-536600 (SDTI)
201014-571250 (SDTC)
Grand Total $ 691,208.00

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 « www.sdmts.com @

Metropolitan Transit System (MTS) is a California public agsncy comprised of San Diego Transit Corp., San Diego Trolley, inc. and San Diego and Arizona Eastern Railway Company
tnonprofit public benefit corporations). MTS is the taxicab administrator far seven cities.

MTS member agencles include the cliies of Chula Vista, Coronado, El Gajon, Imperial Beach, L.a Mesa, Lemon Grave, National City, Poway, San Diego, Santee, and the County of San Diega,

Year 4 July 1, 2019- June 30, 2020 138,241.60

Year & July 1, 2020- June 30, 2021 138,241.60



DISCUSSION

Paul C
Chief

MTS provides approximately twenty (20) portable toilets for bus drivers, train operators,
security officers and other staff whose assignments are not currently within proximity to
MTS restroom facilities. The portable toilets are at various locations throughout MTS's
service area. The number of portable toilets increases periodically during Charger
games, Rock and Roll Marathon, La Mesa Octoberfest, special constructions projects,
and other special events.

MTS Policy No. 52, “Procurement of Goods and Services”, requires a formal competitive
process for procurements exceeding $100,000.

On March 29, 2016 staff issued an Invitation for Bids (IFB) requesting proposals for
portable toilet rental services. A single responsive bid was received from Diamond
Environmental on the due date of April 21, 2016. To ascertain that the solicitation was
properly published and to ensure that its contents were not restrictive, staff conducted a
post-bid survey of potential bidders who chose not to respond. Based on the response
received, competition was adequate and the reasons for a limited response were caused
by conditions beyond MTS'’s control. In addition, staff performed a detailed price
analysis and Diamond Environmental's price was determined to be fair and reasonable
based on a comparison with MTS’s Independent Cost Estimate and past procurement
history for similar services (see Attachment B).

Therefore, MTS staff recommends that the MTS Board of Directors authorize the CEO to
execute MTS Doc. No. G1881.0-16 (in substantially the same format as Attachment A),
with Diamond Environmental, for the provision of Portable Toilet Rental Services for five
years effective July 1, 2016 through June 30, 2021.

Key Staff Contact: Sharon Cooney, 619.557.7034, sharon.cooney@sdmts.com

Attachments:

A. Draft MTS Doc. No.G1881.0-16
B. Cost Analysis
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ATTACHMENT A
(G1881.0-16
DFT CONTRACT NUMBER
STANDARD SERVIES AGREEMENT OoPs 4
FOR FILE/PO NUMBER(S)

RADIO COMMUNICATION AND SUPPORT SERVICES

THIS AGREEMENT is entered into this day of 2016, in the state of California
by and between San Diego Metropolitan Transit System (“MTS"), a California public agency, and the
following contractor, hereinafter referred to as "Contractor":

Name: Diamond Environme Services Address 807 E. Mission

Form of Business Corporation San Marcos CA 92069

(Corporation, Partnership, Sole Proprietor, etc.)
Telephone: 760 744-7191

Authorized person to sign contracts Tanno Manaaer
Name Title

The attached Standard Conditions are part of this agreement. The Contractor agrees to furnish
MTS services and materials, as follows:

Portable toilet services for a five year period as specified in the scope of work (attached as Exhibit A), the

Bid Summary (attached as Exhibit B), Standard Services Conditions (attached as Exhibit C), and the
Federal Requirements (attached as Exhibit D).

The contract period of performance shall be Effective July 1, 2016 through June 30, 2021. The total
amount of this contract shall not exceed $691,208.00.00 including California sales tax without prior written
approval from MTS.

SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION
By Firm

Paul C. Jablonski, Chief Executive Officer

By:

Approved as to form: Signature
By: Title:

Office of General Counsel
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR

201014-571250

$689 20800 380016-536600 FY 18-2

Bv:
Chief Financial Officer

( total pages, each bearing contract number)

A-1
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Purchasing Department

1255 Imperial Ave., Suite 1000
San Diego, CA 92101
619.231.1466 FAX 619.696.7084

ATTACHMENT “B”
COST ANALYSIS

PORTABLE TOILET RENTAL SERVICES
MTS DOC. NO. G1881.0-16

BID PRICE $ 691,208.00 N/A
INDEPENDENT COST ESTIMATE N/A $ 821,930.50

The difference between Diamond Environmental bid price and MTS's
independent cost estimate is 15.9 percent lower by comparison.

B-1



Metropolitan Transit System
F 798

1255 imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 = FAX (619) 234-3407

Agenda Item No. ﬁ

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 9, 2016

SUBJECT:
APPROVAL TO CLOSE SEVEN (7) J.P. MORGAN CHASE & CO. BANK ACCOUNTS

RECOMMENDATION

That the San Diego Metropolitan Transit System (MTS) Board of Directors approve staff's
recommendation to close seven (7) J.P. Morgan Chase & Co. bank accounts to consolidate

bank activity.

DISCUSSION

With the implementation of SAP, the San Diego Metropolitan Transit System (MTS) was
able to consolidate their bank activity, through J.P. Morgan Chase & Co., from twelve bank
accounts to five bank accounts.

As indicated within Attachment A, MTS will continue to have a concentration bank account
that houses all funds. Under this umbrella account, MTS will maintain a primary account
that is used for operating activities for MTS, San Diego Transit Corporation (SDTC), San
Diego Trolley, Inc. (SDTI), Taxicab Operations, and San Diego & Arizona Eastern
(SD&AE). In addition, MTS has a designated account for payroll, workers compensation,
and credit card activities. These four accounts are zero balance accounts (ZBA) and the
money is swept nightly in and out of the concentration account into these accounts to
satisfy any checks issued or deposits received.

Attachment B represents the current banking structure. As all outstanding checks and
deposits have cleared the bank (relating to the previous MTS financial systems), the
accounts staff is requesting to close the SDTC primary account, SDTC payroll account,

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (618) 231-1466 - www.sdmts.com @

Metropalitan Transit System (MTS) Is a California public agency comprised of San Diego Transit Gorp,, San Dlege Trolley, Inc. and San Diego and Arizona Eastern Railway Gompany
{nonprofit pubtic benefit carporations). MTS is the taxicab administrator for seven cities.
MTS member agencies include the cities of Chula Vista, Goronado, €t Cajon, Impsrial Beach, La Mesa, Lemon Grove, National Gity, Poway, San Diego, Santee, and the County of San Diego.



SDTC workers compensation account, SDTI primary account, SDTI payroll account, SDTI
workers compensation account, and the Transdev farebox account.

=

Paul CJablonski”
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. JP Morgan Access proposed banking structure in SAP
B. JP Morgan Access current banking structure
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San Diego Metropolitan Transit System

Banking Structure
MTS
Concentration Acct
| | | |
MTS Primary Acct MTS w°;'$:5 Comp MTS Payroll Acct Credit Card Acct
San Diego Vintage Vintage Trolley is a separate
Trolley entity from MTS, but its staff
General Account assists in performing some
accounting activities

A-1



San Diego Metropolitan
Transit System
Banking Structure

MTS (Corp Level)
Fund 10-General
All Activity is ZBA

MTS SDTC
MTS Primary Account SDTC Primary Account
MTS Payroll Account SDTC Payroll Account
MTS Credit Card Account SDTC Workman’s Comp
Account

San Diego Vintage Trolley
General Account

Att. B, Al 13, 6/9/16

SDTI

SDTI Primary Account

SDTI Payroll Account

SDTI Workman’s Comp
Account

Vintage Trolley is a separate
entity from MTS but staff
assists in performing some
accounting activities

B-1



Metropolitan Transit System

1255 Imperial Avenus, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 1_4

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 9, 2016
SUBJECT:
HASTUS REGIONAL SCHEDULING SYSTEM ANNUAL SOFTWARE MAINTENANCE
AND SUPPORT SERVICES — CONTRACT AWARD
RECOMMENDATION:

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the
Chief Executive Officer (CEO) to execute MTS Doc. No. G1883.0-16 (in substantially the
same format as Attachment A) with Giro Inc., on a sole source basis, for the provision of
HASTUS Regional Scheduling System (RSS) annual software maintenance and support
services for one (1) base year with an option to extend for an additional two (2) years.

Budget Impact

Funding for the agreement would be provided by MTS and North County Transit District
(NCTD) as shown below. MTS’s share of the cost will be paid through general operating
funds as part of the IT department’s annual maintenance budget 571250- 661010. The
breakout of costs between the two agencies is governed by a Memorandum of
Understanding (MOU) between MTS and NCTD.

The total cost of the agreement shall not exceed $522,799.00 and will be shared by MTS
and NCTD as follows:

FY17 146,556.81 19,977.19 166.534.00
FY18 155,459.84 20,477.16 175,937.00
FY19 159,342.18 20,985.82 180,328.00

1255 Imperiaf Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 « www.sdmts.com @

Metropolitan Transit System (MTS) is a California public agency comprised of San Dlego Transit Carp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Raliway Company
{nonprofit public benefit corporations). MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, Netional City, Poway, San Diego, Santee, and the County of San Diego.



DISCUSSION

Paul C.

Background

RSS is a regional fixed-bus route and rail-scheduling system. The system provides the
regional transit agencies with the necessary tools to build efficient timetables and vehicle
and crew schedules for bus and rail operations. It also supports operator bid processing
and aids the physical dispatching of bus drivers and train operators.

MTS and NCTD currently use Giro to provide HASTUS scheduling software for the RSS.
Giro was selected through a Request for Proposals (RFP) in 2003 and has been
providing annual maintenance and support services for both agencies since then. An
existing MOU outlines the responsibilities for each agency and includes the cost sharing
strategy and invoice-payment procedures.

Both agencies have made significant investments in software, training, and workflow and
need Giro to continue to provide maintenance and support services. Giro’s proposed
services, as detailed within Attachment B, also include a bank of programming days that
MTS can utilize to make changes to algorithms, the user interface, or other minor
changes that need to be made to keep up with changes to operations.

This is a sole-source request. The HASTUS software is proprietary and all codes and
intellectual rights are owned by Giro. No other contractor is able to provide the software
maintenance and support services needed by both MTS and NCTD.

Therefore, staff recommends that the MTS Board of Directors authorize the CEO to
execute MTS Doc. No. G1883.0-16 (in substantially the same format as Attachment A)
with Giro Inc., on a sole source basis, for the provision of HASTUS RSS annual software
maintenance and support services for one (1) base year with an option to extend for an

additional two (2) years.

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment:

A. Draft Standard Services Agreement; Contract G1883.0-16
B. Giro Proposal
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STANDARD SERVICES AGREEMENT G1883.0-16
CONTRACT NUMBER
DRAFT 571 0-661010

FILE NUMBER(S)THIS AGREEMENT is entered into this __ day of __ 2016, in the State of California
by and between San Diego Metropolitan Transit System (“MTS”), a California public agency, and the
following, hereinafter referred to as "Contractor":

Name: Giro. Inc. Address: 75, rue de Port-Royal Est, bureau500

Form of Business Corporation Montréal (Québec) Canada H3L 3T1

(Corporation, partnership, sole proprietor, etc.)

Telephone: +1514.383.0404 Email Address:  Francois.Carignan@agiro.ca
Authorized person to sign contracts: Francois Senior unt Manaaer
Name Title

The attached Standard Conditions are part of this Agreement. The Contractor agrees to furnish
to MTS services and materials, as follows: Provide HASTUS scheduling system software
maintenance and support services in the Scope of Work (attached as Exhibit A), GIRO Maintenance
and Support Contract No. 395-9 (attached as Exhibit B) and in accordance with the Standard Services
Agreement, including Standard Conditions Services (attached as Exhibit C) and Federal Requirements
(attached as Exhibit D).

The contract term is one (1) base year and two (2) 1-year option terms, exercisable at MTS' sole
discretion, for a total of three years. Base period shall be effective July 1, 2016 through June 30, 2017;
and option years shall be effective July 1, 2017 through June 30, 2019, if exercised by MTS.

Payment terms shall be net 30 days from invoice date. The total cost of this contract shall not exceed
$166,534 for the base year and $356,265 for the option years, for a total not to exceed $522,799
without the express written consent of MTS.

N

By Firm

Chief Executive Officer
Approved as to form: By:
Signature
By:
Office of General Counsel Title:

AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
NCTD $19,977.19 571250- 661010 FY17
MTS $146,556.81 571250- 661010 FY17
NCTD $41,462.98 571250- 661010 FY18 &19
MTS $314,802.02 571250- 661010 FY18 &19
Total Contract $522 799.00 571250- 661010 FY17 &19

Bv:

Chief Financial Officer Date

( ___ total pages, each bearing contract number) SA-SERVICES REVISED (REV 10-15) DATE

A-1



ATTACHMENT B

G1883.0-16

Annual maintenance and support costs

Att. B, Al 14, 6/9/16

The projected three-year HASTUS maintenance and support costs (2016-2019) are outlined in the following table for the

modules as indicated, grouped into Scheduling and Daily Operations areas.

Scheduling modules’ Dally Operattions , Escrow
Period maintenance modules Maintenance Annual total
(700 peak vehicles) maintenance madification days fees
P {300 peak vehicles)

July 1, 2016 to 3 $ 15,275

June 30, 2017 $97,667 $53,342 (13 days X $1,175) $250 $166,534
July 1, 2017 to " $ 15,665 .

June 30, 2018 $100,109 $59,913 (13 days X $1,205) $250 $175,937
July 1, 2018 to 2 $ 16,055

June 30, 2019 $102,611 $61,412 (13 days X $1,235) $250 $180,328

Table 1 - Estimated annual maintenance and support cost for HASTUS modules {2016 to 2019).

Notes:

1. Vebhicle, Crew, CrewOpt, Roster, MinBus, Geo, HASTOP, and ATP. (700 peak vehicles).

2. Bid, DailyCrew/DuailyVehicle, and SelfService (300 peak vehicles).

3. Aprorated adjustment will be invoiced when the warranty on the EPM module expires, 3 months following acceptance

4. 2017 and 2018 maintenance costs include the EPM module.

The maintenance and support cost for Geo includes the support towards completing one annual conversion

(reimportation) of geographic data.



Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7480
{619) 231-1466 * FAX (619) 234-3407

Agenda Item No. 1_5

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 9, 2016

SUBJECT:
INVESTMENT REPORT — APRIL 2016

INFORMATIONAL ONLY

DISCUSSION

Attachment A comprises a report of the San Diego Metropolitan Transit System (MTS)
investments as of April 30, 2016. The combined total of all investments has increased
month to month from $95.4 million to $103.0 million. This $7.6 million increase is
attributable to $5.3 million in Federal Transit Administration (FTA) revenue, $3.9 million in
Compressed Natural Gas (CNG) rebate revenue, partially offset by $4.2 million in capital
expenditures, as well as normal timing differences in other payments and receipts.

The first column provides details about investments restricted for capital improvement
projects.

The second column, unrestricted investments, reports the working capital for MTS
operations allowing payments for employee payroll and vendors’ goods and services.

Paul
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Investment Report for April 2016

1255 Impetial Avenue, Suite 1000, San Diego, CA 92101-7490 e (619) 231-1466 » www.sdmts.com @

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), and San Diego Vintage Trolly, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



Cash and Cash Equivalents

JP Morgan Chase - concentration account
Total Cash and Cash Equivalents

Cash - Restricted for Capital Support

US Bank - retention trust account

San Diego County Investment Pool
Proposition 1B TSGP grant funds

Total Cash - Restricted for Capital Support
Investments - Working Capital
Local Agency Investment Fund (LAIF)

Total Investments - Working Capital

Total cash and investments

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

San Diego Metropolitan Transit System

Att. A, Al 15, 6/9/16

Investment Report
April 30, 2016
Average rate of
Restricted Unrestricted Total return
- 27,393,690 27,393,690 0.00%
- 27.393,690 27.393,690
4,758,582 - 4,758,582 N/A *
4,893,463 1,363,799 6,257,262
9,652,046 1,363,799 11,015,844
17,370,327 47,173,984 64,544,311 0.525%
17,370,327 47.173.984 64,544,311
$ 27,022,373 § 75,931,473 102,953,846
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 ¢ FAX (619) 234-3407

Agenda Item No. 1_@

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 9, 2016
SUBJECT

PROPOSED REVISIONS TO SAN DIEGO METROPOLITAN TRANSIT SYSTEM (MTS)
BOARD POLICY NO. 52, “PROCUREMENT OF GOODS AND SERVICES" AND
REPEAL OF BOARD POLICIES NO. 3, NO. 5, NO. 14 AND NO. 54

RECOMMENDATION:
That the Board of Directors

1) Adopt the revisions to MTS Board Policy No. 52, “Procurement of Goods and
Services” (Attachment B);

2) Authorize the Chief Executive Officer (CEO) to modify MTS Board Policy No. 52
Exhibit A relating to MTS’s Statutory and Regulatory Requirements;

3) Repeal MTS Board Policy No. 3, “Design-Preparation Plans, Specifications and
Estimates” (Attachment D);

4) Repeal MTS Board Policy No. 5, “Construction Contract Administration and
Contractor Assurances” (Attachment E);

5) Repeal MTS Board Policy No. 14, “Relief from Maintenance and Responsibility and
Acceptance of Work on Construction Contracts” (Attachment F); and

6) Repeal MTS Board Policy No. 54, “Rules of Procedure for MTS Administrative
Hearings” (Attachment G).

Budget Impact:

None

DISCUSSION

The purpose of MTS Board Policy No. 52, “Procurement of Goods and Services”
(“Procurement Policy”), is to guide MTS staff in the acquisition of goods and services.
Since its original adoption, the policy has undergone minor periodic updates, the last

1255 Imperial Avenus, Suite 1000, San Diego, GA §2101-7490 « (618) 231-1466 - www.sdmts.com @
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being in 2010. No comprehensive review of the Procurement Policy has been
performed in several years. This year, a comprehensive review of the Procurement
Policy was undertaken to ensure: compliance with federal, state and local laws; and to
determine whether any revisions were necessary to provide more clear and helpful
guidance to staff.

MTS is proposing the following revisions:

1) MTS found that the current Procurement Policy was silent in a few areas, such
as: Procurement Methods, Bonding and Retention. The Procurement Policy was
revised to include MTS’s current practices and internal policies in these areas;

2) MTS added and modeled many of its provisions in compliance with the Federal
Transit Administration (FTA) Circular 4220.1F “Third Party Contracting
Guidance”, which FTA uses for its Audits of transit agency procurement
practices;

3) Several provisions that were more procedural have been moved from the
Procurement Policy to the Procurement Procedures Manual. MTS will be
undertaking a comprehensive review of its internal Procurement Procedures
Manual. The Procurement Procedures Manual will complement and provide
more detail on how to implement the provisions with the Procurement Policy; and

4) Although most of the proposed changes are minor, Attachment A of this Agenda
contains a table that describes the sections within the Procurement Policy that
will differ from the previous version. Attachment B of this Agenda is a clean copy
of the proposed revisions to the Procurement Policy. Attachment C of this
Agenda is an annotated version of the proposed revisions to the Procurement
Policy that explains the bases for the various provisions.

Lastly, MTS reviewed other MTS Board Policies relating to Procurement. MTS found
that many have never been used by staff, were outdated, were unhelpful and/or were
duplicative of what is already stated in the Procurement Policy or in other MTS Board
Policies. MTS recommends that the following MTS Board Policies be repealed:

1) MTS Board Policy No. 3, “Design-Preparation Plans, Specifications and Estimates”

o Purpose: To alert staff of California Government Code sections 14080 et seq.
in regards to California Department of Transportation (CALTRANS) funding of
Exclusive Mass Transit Guideway Systems

» Repeal: MTS Board Policy 52, Procurement Policy, already states
MTS must comply with all CALTRANS funding requirements and
standards. In addition, MTS lists California Government Code 14080
et seq. in our Procurement Policy Exhibit A, Statutory and Regulations
Table.
2) MTS Board Policy No. 5, “Construction Contract Administration and Contractor
Assurances”

o Purpose: To establish policies on contractor’s licensing laws, prevailing wage,
and equal employment opportunity requirements in accordance with
CALTRANS funding requirements.

» Repeal: MTS Board Policy No. 52, Procurement Policy and MTS
Board Policy No. 25 “Equal Employment Opportunity Program for

-2-



Employees and Contractors” already expresses policies in these
areas.
3) MTS Board Policy No. 14, “Relief from Maintenance and Responsibility and
Acceptance of Work on Construction Contracts”

o Purpose: To establish when the Board of Directors and the Chief Executive
Officer has the authority to grant relief for maintenance of major construction
projects and to accept a completed major construction project.

» Repeal: This Policy is obsolete, with the last major update to this
Policy in 1990 and a minor revision in 2004 when MTS transferred
functions to San Diego Association of Governments. The authority to
grant relief from maintenance and accept completion of construction
projects has in practice been performed by Project Managers and the
Procurement Department. Since when to grant relief and accept
completion depends on the specific construction project at question,
such procedures are best stated within the language of the contract.

4) MTS Board Policy No. 54, “ Rules of Procedure for Metropolitan Transit System
Administrative Hearings”

o Purpose: To expand in detail the Protest Procedures in response to a
procurement solicitation or a notice of intent to award a contract.

» Repeal: MTS Board Policy No. 52, Procurement Policy, already
expresses MTS’s Procurement Protests Procedures generally, along
with describing the process in more detail within all of MTS contract
solicitations documents. Thus, MTS Board Policy No. 54 is
duplicative and unnecessarily complicates the Protest appeal hearing
process.

Pau Jablo
Chief Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. Table outlining changes of Board Policy No. 52
Board Policy No. 52 Final without Comments
Board Policy No. 52 Final with Comments
Repealed Board Policy No. 3

Repealed Board Policy No. 5

Repealed Board Policy No. 14

Repealed Board Policy No. 54

GMMOOW
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Table Describing Proposed Changes to MTS Board Policy No. 52

Previous

Section
Various
sections

52.2 (D) (ii),
(iii)(b) -
Procurement
Methodology,
Procurement
of
Construction
Services

52.2 (B)(iv)(a)
—Procurement
Methodology,
Procurements
involving
Federal
Funds and

Previous Language

Micro-purchase
threshold set at $3,000.

For construction
contracts estimated to
cost more than $1,000
but less than $50,000
...when possible,
Notice Inviting Bids
should be sent to at
least two certified DBE
firms for federally
funded projects.

For construction
contracts estimated to
cost more than $50,000
... appropriate DBEs
listed in the current
DBE director will be
notified of any work
advertised under this
policy for federally
funded projects.

Public notice shall be
given by publication
once a week for at least
two consecutive weeks,
at least three weeks
before day set for
receiving bids, as

New Language

Various Sections:
Micro-purchase
threshold will be set
at $3,500.

Section 52.4 (B):
MTS may also send
to ...at least 1 DBE
contractor or other
small business
contractor that
performs the subject
work, if available.

Section 52.4 (A):
Procurements which
require advertising
shall be published
through one or more
of the following
sources: (i) within a

Comment

MTS's enabling legislation
sets forth MTS'’s micro-
purchase threshold at
$5,000. The FTA also sets
a micro-purchase threshold
for federally funded
procurements. The FTA has
recently increased the
micro-purchase threshold
from $3,000 to $3,500 due
to inflation. No matter the
funding source, MTS will
establish its micro-purchase
threshold at $3,500 for all
procurements, which will be
in compliance with both
MTS’s enabling legislation
and the FTA regulations.
Instead of encouraging MTS
staff to seek 2 quotes from
DBE contractors for only
federally funded
construction procurements,
MTS staff will attempt to
seek at least 1 DBE quote or
other small business
enterprise contractor quote
for any procurement that
requires advertising, no
matter the funding source.

After conducting legal
research, MTS could not
find any regulation or law
that proscribed how long
MTS must publish notices
inviting bids. MTS is also
not aware of any DBE
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52.2 (C),
Procurement
Methodology,
Procurements
involving
State or Local
Funds and
52.2 (D)
(iii)(a) -
Procurement
Methodology,
Procurement
of
Construction
Services

52.2 D (iii)(d) -
Procurement
Methodology,
Procurement
of
Construction
Services.

52.2 D (iii)(e) -
Procurement
Methodology,
Procurement
of
Construction
Services.

follows in a newspaper
of general circulation
published in Southern
California devoted
primarily to the
dissemination of
contract and building
news among
contractors and building
materials supply firms
(optional for projects
estimated to cost less
than $100,000); and in
at least one DBE-
certified newspaper for
federally funded
projects.

The Agencies shall, for
all prospective
contractors whose bid
would exceed
$500,000, adopt and
apply a uniform
qualification system for
rating bidders on the
basis of standard
experience
guestionnaire and
financial statement
verified under oath in
respect to the contacts
upon which each
bidders is qualified to
bid.

All bids [for construction
services of more than
$50,000] shall be
submitted in a sealed
envelope accompanied
by one of the following
forms of bidder's
security: cash, a
cashier’s check,
certified check or a
bidder's bond executed
by an admitted surety
insurer and may
payable to the
Agencies. Bidder's
security shall be at
least 10 percent of the

newspaper of general
circulation in San
Diego County;

(ii) within the
PlanetBids bid
management site;
and/or (iii) in a local
community, small
business, or
contracting trade
publication.

Section 52.8: MTS
shall award contracts
only to responsible
and responsive
contractors. The
degree and
complexity of the
responsibility and
responsiveness
analysis shall depend
on the procurement
method utilized.

Section 52:10 (A)(i):
MTS shall require the
following forms of
bidder's security for
all construction
service contracts
estimated to cost
more than $50,000:
cash, a cashier’s
check, certified check
or a bidder's bond
executed by an
admitted surety
insurer. MTS may
require bidder's
security for other
procurements when
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certified newspaper
available to publish notices
inviting bids. Lastly, the
previous version did not
include our main way of
advertising procurements,
which is Planet Bids. Thus,
MTS wants to ensure
flexibility in how we
advertise our procurements
and allow the MTS
Procurement Department to
determine the best and most
productive method of
advertising based on the
specifics of each
procurement.

MTS wants to ensure that a
responsive and
responsibility review is
conducted for all
procurements, not just a
formal review for
procurements over
$500,000. The degree of
review and analysis will
depend on the procurement.

No set percentage is
required in Cal. Pub. Con.
Code § 20342 when MTS
requests contractors to
provide bidder's security.
Thus, to ensure flexibility,
MTS will decide on a case
by case basis what
percentage is warranted and
reasonable.
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amount [of the] bid.

MTS finds it
necessary to provide
assurance that the
bidder will execute
the contract as may
be required.
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7480
619.231.1466 Fax: 619. 234.3407

Policies and Procedures no. 52
Board Approval: 6/9/2016

SUBJECT:
PROCUREMENT OF GOODS AND SERVICES
PURPOSE:

To provide a uniform policy that guides the acquisition of goods and services for use at
MTS.

BACKGROUND:

There is a compelling interest in ensuring that all federal, state, local, and private funds
available to MTS are captured and used timely and in a manner that is compliant with
federal and state procurement rules. To maximize the use of federal, state, local, and
private funds and to maintain a competitive posture in seeking supplemental federal funds,
MTS shall have the authority to establish and use a flexible contracting and procurement
process. MTS may use any procurement method authorized for state or local agencies
under state or federal law. This Policy provides the framework for what acquisition and
contracting guidelines MTS shall comply with in the procurement of all of its goods and
services.

This Policy applies to San Diego Metropolitan Transit System (MTS), San Diego Transit
Corporation (SDTC) and San Diego Trolley Inc. (SDTI), collectively “MTS".

POLICY:
52.1 Regulatory Framework

A. MTS’s enabling legislation is codified at California Public Utilities Code §§
120220-120238. Included in MTS’s enabling legislation are various provisions
regulating procurement. In particular, MTS’s enabling legislation sets forth the
requirements for purchasing goods and services funded by federal, state, local
and private funds.

B. As a recipient of Federal Transportation Administration (FTA) funds, MTS shalll
comply with all applicable FTA regulations and directives. All applicable FTA
regulations and directives that MTS shall follow may be found at MTS Board
Policy No. 52, Exhibit A.
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52.2
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As a recipient of California Department of Transportation (CALTRANS) funds,
MTS shall comply with applicable CALTRANS procurement requirements and
standards. All applicable CALTRANS regulations and directives that MTS shall
follow may be found at MTS Board Policy No. 52, Exhibit A.

MTS is a political subdivision and local agency of the State of California. As
such, MTS shall comply with all applicable California Government Code (Cal.
Gov. Code), California Public Contract Code (Cal. Pub. Con. Code), California
Labor Code (Cal. Lab. Code), California Public Utility Code (Cal. Pub. Util.
Code), California Civil Code (Cal. Civ. Code) and California Code of Civil
Procedure (Cal. Code of Civ. Pro.) sections that regulate how MTS shall
procure goods and services. All applicable code sections that MTS shall follow
may be found at MTS Board Policy No. 62, Exhibit A.

Procurement Standards

A.

MTS may contract with any department or agency of the United States of
America, the State of California, or with any other public agency or any private
persons or entity upon such terms and conditions as MTS finds to be in its best
interest. MTS may also join other agencies in a joint procurement to issue a
single solicitation and enter into a single contract with a Contractor.

MTS shall include all federal, state and local requirements and clauses in its
solicitations and contracts, as applicable.

No procurements shall be split into multiple small contract awards merely to
avoid rules applicable to full and open competitive procurements. However,
procurements may be split it doing so will aid efforts to foster greater
opportunities for Disadvantaged Business Enterprises (DBEs) and other small
business enterprises.

Prior to award of a contract, MTS shall certify and document that the price is
fair and reasonable in connection with any procurement action that is within the
micro purchase threshold. A price or cost analysis will be documented for
procurements that exceed the micro-purchase threshold. The method and
degree of analysis shall depend on the circumstances of each procurement.

The Chief Executive Officer, through an internal policy or procedural manual,
may establish additional standards and procedures for MTS procurements.

52.3 Procurement Methods — Full and Open Competition

A. Micro-Purchases: $3,500 or less

MTS may conduct micro-purchase procurements without obtaining competitive
quotations. MTS shall solicit at least one documented quote. Any construction
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service that is expected to be more than $1,000 but does not exceed $50,000
shall be conducted in accordance with the Section 52.3 (B) of this Policy.

. Small Purchases: More than $3,500, but does not exceed $100,000 for goods
and services and more than $1,000 but does not exceed $50,000 for
construction services

When the expected amount of the small purchase is more than $3,500 but
does not exceed $100,000 for goods and services, and is more than $1,000 but
does not exceed $50,000 for construction services, MTS shall conduct a
documented competitive procurement as identified in the subsections below.
MTS shall seek not less than three documented quotations/submissions
through a Request for Quotes (RFQ), Invitation for Bids (IFB) or Request for
Proposals (RFP) process that would permit price and other terms to be
compared.

(i) Construction Services: More than $1,000, but does not exceed
$50,000

a. MTS may utilize an IFB or RFQ procurement method, whichever
is most appropriate, and award to the lowest responsible and
responsive bidder.

b. If No Responsive Bid Received - If after solicitation of bids no
responsive bids are received, the project may be performed
through direct negotiations with a responsible and responsive
Contractor.

(ii) Goods: More than $3,500, but does not exceed $100,000

a. MTS may utilize a RFQ or IFB procurement method, whichever is
most appropriate, and award to the lowest responsive and
responsible bidder. For purposes of determining the lowest price,
the amount of sales tax shall be excluded from the total amount
of the bid received.

b. If Lower Price Available in Open Market — If after rejection of
bids, the Board of Directors determines and declares by two-
thirds vote that the goods may be purchased at a lower price in
the open market, the Board of Directors may proceed to
purchase the goods in the open market without further
observance of Section 52.3 (B) of this Policy.

c. If No Responsive Bid Received - If after solicitation of bids, the
Board of Directors determines and declares by majority vote that
it has not received a responsive bid, the Board of Directors may

3
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(iv)
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proceed to purchase the goods in the open market without further
observance of Section 52.3 (B) of this Policy.

d. Procurement of Prototype Equipment or Modifications - Upon a
finding by two-thirds of all members of the Board of Directors that

a purchase in compliance with Section 52.3 (B) of this Policy.
does not constitute a method of procurement adequate for the
operation of MTS facilities or equipment, the Board of Directors
may direct the procurement of prototype equipment or
modifications in an amount sufficient to conduct and evaluate
operational testing without further observance of Section 52.3 (B)
of this Policy.

e. Source of Procurement for Replacement Goods: The Board of
Directors may direct the purchase of any goods without
observance Section 52.3 (B) of this Policy upon a finding by two-
thirds of all members of the Board of Directors that there is only a
single source of procurement and that the purchase is for the
sole purpose of duplicating, repairing, or replacing goods that are
in use, including upgrades or migrations of proprietary intellectual
property.

Services (Excluding _ Architectural, _Landscape Architectural,
Engineering, Environmental, Land Surveying Services and
Construction Management): More than $3,500, but does not exceed
$100,000

MTS may utilize a RFQ or RFP procurement method, whichever is
most appropriate, and shall award the contract to either the lowest
responsible and responsive bidder or to a responsible and
responsive proposer who is determined to have provided the overall
best value based on an evaluation of price and other factors.

Architectural, Landscape Architectural, Engineering, Environmental,
Land Surveying Services and Construction Project Management
Service Procurements: More than $3,500, but does not exceed
$100,000

Unless another method is more appropriate, MTS may utilize a
Request for Statement of Qualifications (RFSQ) procurement method
and shall award the contract to the most highly rated offeror, in
accordance with the Cal. Gov. Code §§ 4525 et seq. or the Brooks
Act if federally funded.
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C. Formal Procurements: More than $50,000 for construction services and more
than $100,000 for goods and other services

When the expected amount of the procurement is more than $50,000 for
construction services and more than $100,000 for goods and other services,
MTS shall conduct a documented competitive procurement as identified in the
subsections below. All of the below competitive procurements shall be
advertised in accordance with Section 52.4 of this Policy to ensure full and
open competition.

(i) Construction Services: More than $50,000

a. Unless another procurement method is more appropriate, MTS
may utilize an IFB procurement method and shall award to the
lowest responsible and responsive bidder.

b. No Bids Received: If after solicitation of bids no responsive bids
are received, the project may be performed through direct
negotiations with a responsible and responsive Contractor.

(i) Goods: More than $100,000

a. MTS may utilize either an IFB or a RFP procurement method,
whichever is most appropriate, and shall award either to the
lowest responsible and responsive bidder or to a responsible
and responsive proposer who is determined to have provided
the overall best value based on price and other factors. For
purposes of determining the lowest price, the amount of sales
tax shall be excluded from the total amount of the bid or
proposal received.

b. If Lower Price Available in Open Market — If after rejection of
bids, the Board of Directors determines and declares by two-
thirds vote that the goods may be purchased at a lower price in
the open market, the Board of Directors may proceed to
purchase the goods in the open market without further
observance of Section 52.3 (C) of this Policy.

c. If No Responsive Bid Received - If after solicitation of bids, the
Board of Directors determines and declares by majority vote that
it has not received a responsive bid, the Board of Directors may
proceed to purchase the goods in the open market without
further observance of Section 52.3 (C) of this Policy.
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d. Procurement of Prototype Equipment or Modifications - Upon a
finding by two-thirds of all members of the Board of Directors
that a purchase in compliance with Section 52.3 (C) of this
Policy does not constitute a method of procurement adequate
for the operation of MTS facilities or equipment, the Board of
Directors may direct the procurement of prototype equipment or
modifications in an amount sufficient to conduct and evaluate
operational testing without further observance of Section 52.3
(C) of this Policy.

e. Source of procurement for replacement goods: The Board of
Directors may direct the purchase of any goods without
observance of Section 52.3 (C) of this Policy upon a finding by
two-thirds of all members of the Board of Directors that there is
only a single source of procurement and that the purchase is for
the sole purpose of duplicating, repairing, or replacing goods
that are in use, including upgrades or migrations of proprietary
intellectual property.

Services  (Excluding _ Architectural, Landscape Architectural,
Engineering, Environmental, Land _Surveying Services and
Construction Management Services): More than $100,000

MTS may utilize an IFB or RFP procurement method, whichever is
most appropriate, and award to the lowest responsible and
responsive bidder or a responsible and responsive proposer who is
determined to have provided the overall best value based on price
and other factors.

Architectural, Landscape Architectural, Engineering, Environmental,
Land Surveying Services and Construction Project Management
Services: More than $100,000

a. MTS may utilize a RFSQ procurement method, and shall award
the contract to the most highly rated offeror, in accordance with
the Cal. Gov. Code §§ 4525 et seq. or the Brooks Act if federally
funded.

b. This section shall not apply if the Chief Executive Officer
determines that the services needed are more technical in
nature, involve little professional judgment and that another
procurement method would better serve MTS' needs.
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When deemed appropriate, MTS may utilize a documented competitive RFP
procurement method and shall award to the proposer who provides the best
overall value, based on price and other factors. The award shall be to a single
contractor for the design, construction and delivery of a complete and
operational project.

E. Design-Bid-Build:
When deemed appropriate MTS may:

(i) First: Utilize through a documented competitve RFP or IFB
procurement method, whichever is most appropriate, a design
services contract for the development of drawings and specifications
and shall award the contract to lowest responsible and responsive
bidder or a responsible and responsive proposer who is determined
to have provided the overall best value based on price and other
factors

(ii) Second: Utilize a documented competitive [FB procurement method

for the construction and delivery of a complete and operational
project and award to the lowest responsive and responsible bidder.

F. Noncompetitive Procurement: Sole Source

MTS may utilize a documented Sole Source procurement method when:

(i The goods or services it needs are available from only one
responsible and responsive source and no other goods or services
will satisfy its requirements;

(i) A change to a contract is beyond the contract’s original scope;

(iti) A specified brand or trade name is the only article that will properly
meet the needs of the Board of Directors;

(iv) In an emergency declared by vote of two-thirds of the membership
of the Board of Directors;

(v) Immediate remedial measures to avert, alleviate, repair or restore
damaged MTS property are necessary to ensure that MTS facilities
or vehicles are available to serve the transportation needs of the
public; or
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(vi) Otherwise authorized by local, state or federal law.

In all cases Sole Source procurements must be fully approved before award

G. Revenue Contracts

Unless another method is more appropriate, MTS may utilize a competitive
solicitation process for revenue contracts. MTS shall award a revenue contract
to the candidate whose offer maximizes revenues to MTS after consideration of
all technical qualifications and other criteria as applicable.

Advertising
A. Procurements which require advertising shall be published through one or
more of the following sources:

(i) Within a newspaper of general circulation in San Diego County;
(i) Within the a bid management site (e.g. PlanetBids); and/or

(iii) In a local community, small business or contracting trade publication

B. MTS may also send to contractors and bidders previously known to be
interested in providing the goods or services and at least 1 DBE contractor or
other small business contractor that performs the subject work, if available.

C. Any notice shall specify in the bid invitation and public notice the place bids are
to be received and the time by which they shall be received.

Contract Form

All purchases shall be documented. MTS may document purchases using one of
the following contract forms: Formal Contract, Purchase Order, Vendor Service
Contract Form, Memorandum of Understanding, Memorandum of Agreement and
purchases by Payment Card when permissible under the MTS Purchasing Card
Policy.

Contract Award

The authority to approve and execute all procurement activities shall be in
accordance with MTS Board Policy No. 41 — “Signature Authority”.

Protests

A. Content Based Protest: Protests based on the content of the procurement
solicitation shall be filed with MTS Procurement Manager within 10 calendar
days after the procurement solicitation is first advertised. The Chief Executive
Officer's designee, the MTS Procurement Manager, shall issue a written

8
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decision on the protest prior to opening of the procurement solicitation. A
protest may be renewed by refiling the protest with MTS Procurement Manager
within 15 calendar days after the mailing of the notice of the intent to award.

B. Award Protest: Any bidder may protest the intent to award on any ground not
based upon the content of the procurement solicitation by filing a protest with
MTS Procurement Manager within 15 calendar days after the mailing of the
notice of the intent to award.

C. Content of Protest: Any protest shall contain a full and complete written
statement specifying in detail the grounds of the protest and the facts
supporting the protest.

D. Opportunity to be Heard: Protestors shall have an opportunity to appear and be
heard before the Board of Directors prior to the opening of the procurement
solicitation in the case of protests based on the content of the procurement
solicitation, or prior to final award in the case of protests based on other
grounds or the renewal of protests based on the content of the procurement
solicitation. The decision of the protest by the Board of Directors shall be in
writing and constitutes a final administrative decision for purposes of judicial
review pursuant to Cal. Code of Civ. Pro. § 1094.6

E. Protests on Federally Funded Procurements: MTS shall notify the FTA when
MTS receives a protest on a federally funded procurement and keep the FTA
informed about its status. A protestor may appeal to the FTA within five (5)
working days of the date when the protestor receives actual or constructive
notice of MTS's final decision on a protest.

52.8 Responsible and Responsive Contractors

MTS shall award contracts only to responsible and responsive contractors. The
degree and complexity of the responsibility and responsiveness analysis shall
depend on the procurement method utilized. The solicitation must identify all
factors to be used in evaluating whether contractors are responsible and
responsive.

A. Responsible: In selecting a responsible contractor, MTS staff shall consider:
the contractor's capacity to perform the work required by the contract
documents with respect to financial strength, resources available and
experience; and the contractor’s integrity and trustworthiness to complete
performance of the work in accordance with the contract.

B. Responsive: MTS staff, prior to making a recommendation to award, shall
ensure that all prospective contractors meet all the responsiveness
requirements of the solicitation which may include, but shall not be limited to,

9
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submission of all required documentation and meeting all minimum
performance qualifications.

52.9 Prequalification

MTS may prequalify contractors when there is a reasonable expectation that the
procurement may involve precise specifications and performance standards.

52.10 Bonds, Retention and Rates

A. Bonding
0)

(ii)

(i)

B. Retention

Bidder's Security — MTS shall require the following forms of bidder's
security for all construction service contracts estimated to cost more
than $50,000: cash, a cashier's check, certified check or a bidder's
bond executed by an admitted surety insurer. MTS may require
bidder's security for other procurements when MTS finds it
necessary to provide assurance that the bidder will execute the
contract as may be required.

Payment Bond — MTS shall require that for all construction service
contracts over $25,000, a payment bond be provided by the
Contractor. MTS may require payment bonds for other
procurements when MTS finds it necessary to provide additional
assurances that the Contractor will make payment to all people and
firms supplying labor and material.

Performance Bond — MTS shall require that for all construction
service contracts over $100,000 that are funded in whole or in part
with federal funds, a performance bond be provided by the
Contractor. MTS may require performance bonds for other
procurements when MTS finds it necessary to provide additional
assurances that the Contractor will fuffill all contractual obligations.

MTS shall require that for all construction contracts over $5,000, MTS will retain
at least 5% of the contract price. MTS may hold more than 5% retention if a
finding is made by the Chief Executive Officer at a public hearing on a project
by project basis that an increased amount is necessary and such findings are
detailed in the bid documents.

C. Prevailing Wage

All public work contracts (as that term is defined by the Cal. Lab. Code § 1771
and the federal Davis Bacon Act) valued at more than $1,000 shall be subject
to the payment of federal and/or state prevailing wage wages, whichever is

10
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higher. Public works contracts funded solely with federal funds valued at more
than $2,000 shall be subject to the payment of federal prevailing wage.

Original Policy Enacted on 6/22/2006
Policy Revised on 9/13/2007

Policy Revised on 11/18/2010

Policy Revised on 6/9/2016
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Exhibit A

Statutory and Regulatory Reguirements Table:

The following is a listing of the sources of laws, regulations, and guidance that MTS shall follow,

depending on the procurement’s funding source:

Federal Statute, Regulations,
and Policies

Subject

49 U.S.C Chapter 53

Mass Transportation

49 CFR Part 18

Administrative Requirements for Grants and
Cooperative Contracts

FTA Circular 4220.1F

Third Party Contracting Guidance

FTA Circular 5010.1D

Grant Management Guidelines

FTA Circular 5100.1

Bus and Bus Facilities

FTA Circular 5300.1

State of Good Repair

FTA Circular 6100.1E

Technology

FTA Circular 9030.1E

5307 Program

FTA Circular 9040.1G

Non Urbanized

FTA Circular 9045.1 New Freedom
FTA Circular 9050.1 JARC
FTA Circular 9070.1F ADA Capital

FTA Circular 9300.1B

Capital Investment

Office of Management of Budget
(OMB) Circular A-87

Cost Principles for State, Local and Indian
Tribal Governments

FTA Master Agreement

Annual Terms and Conditions of FTA funded
projects

FTA Certification and Assurances

Annual Agreement between MTS and FTA

Moving Ahead for Progress in the
21st Century Act (P.L. 112-141)

Transportation Law Appropriating
Transportation Funds

FAR Part 31

Federal Cost Principles

2 CFR Part 200

Uniform Administrative Requirements, Cost
Principles and Audit Requirements for Federal
Awards

State Laws Sectlons(s) Subject

Public Utilities 120220 - MTS Enabling Legislation

Code 120228

Civil Code 9550 et seq. Payment Bond Requirement for Construction
Projects

Civil Code 3320 - 3321 Prompt Payment and Retention to Design
Professionals

Code of Civil 995.311 Verification of Admitted Surety Insurers on

12
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Procedure Bonds
Government 4525 et seq. Architect & Engineering Services
Code
Government 6250 — 6270 California Public Records Act
Code
Government 5956 et seq. Infrastructure Projects
Code
Government 14080 et seq. Funding from California Department of
Code Transportation for Exclusive Mass Transit
Guideway Systems
Labor Code 1720, 1720.2, | Public Works and Prevailing Wage
1720.3, and
1771
Code of 8 CCR 16000 | Public Works and Prevailing Wage Cont.
Regulations
Public Contract | 1103 Responsible Bidder in Public Work Contracts
Code
Public Contract | 1104 Architectural & Engineering Plans and
Code Specifications
Public Contract | 3300 Contractor's License in Specifications for Bids
Code
Public Contract | 3400 Trade Name or Specific Names in
Code Specifications for Bids
Public Contract | 4100 - 4114 Subcontracting
Code
Public Contract | 5100 - 5107 Relief of Bidders
Code
Public Contract | 6109 Ineligible and Debarred Contractors and
Code Subcontractors
Public Contract | 6610 Contents of Notice Inviting Bids
Code
Public Contract | 7100 - 7200 Public Work Contract Clauses
Code
Public Contract | 9201 - 9203 Claims and Disputes
Code
Public Contract | 20101 Prequalification of bidders
Code
Public Contract | 20103.5 Effect of License Requirement on Bid
Code
Public Contract | 20103.6 Procurement of Architectural Design Services
Code
Public Contract | 20103.8 Determining the Lowest Bid

Code
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Public Contract | 20104 Resolution of Construction Claims

Code

Public Contract | 20104.50 Progress Payments on Public Works

Code

Public Contract | 20216 Competitive Negotiation Process

Code

Public Contract | 20341 Procurement of Construction Services

Code

Public Contract | 20342 Bidder's Security — Bid Bond Requirement for
Code Construction Projects

Exhibit A was originally adopted on 6/9/2016.
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 Fax: 619. 234.3407

Policies and Procedures no. 52
Board Approval: 6/9/2016
SUBJECT:
PROCUREMENT OF GOODS AND SERVICES
PURPOSE:

[To provide a uniform policy that guides the acquisition of goods and services for use at
MTS. | ..~ | Comment [§S1]: Current language within Board

Polley No: §2, Purposa section,
BACKGROUND:

There is a compelling interest in ensuring that all federal, state, local, and private funds
available to MTS are captured and used timely and in a manner that is compliant with
federal and state procurement rules. To maximize the use of federal, state, local, and
private funds and to maintain a competitive posture in seeking supplemental federal funds,
MTS shall-have the authority to establish and use a flexible contracting and procurement
process. | MTS may use any procurement method authorized for state or focal agencies
under state or federal law.| This Policy provides the framework for what acquisition and
contracting guidelines MTS shall comply with in the procurement of all of its goods and
services|

Comment [S52]: Generally the current language
within Board Pollcy No. 52, Background Sectlon and
per MTS Enabfing Leglslation at Cal. Pub, UNI. Code

120222 (a). )

’ Comment [$$3]: Current language within Board
Policy No.52, Section 52.2 and Included within MTS
Enabling Legislation at Cal Pub. Ut Code 120222
(e).

“._ [ Comment [554]: Per MTS's Enabiing Leglslation
“_ | atcal. Pub. Util. Code 120222 (e).

[Gomment [SS5]; Current language.within Board

IThis Policy applies to San Diego Metropolitan Transit System (MTS), San Diego Transit
Corporation (SDTC) and San Diego Trolley Inc. (SDTI), collectively “MTS”.

POLICY:

Palley No, 52, Background sectlon,

52.1 Regqulatory Framework

A. MTS's enabling legislation is codified at California Public Utilities Code §§
120220-120238. Included in MTS's enabling leglslation are various provisions
regulating procurement. In particular, MTS’s enabling legislation sets forth the
requirements for purchasing goods and: services funded by federal, state, local
and private funds. |

Comment [556]: Generally the current language
included withln Board Policy No. 82, Background
Section.

B. As a recipient of Federal Transportation Administration (FTA) funds, MTS shall
comply with all applicable FTA regulations and directives. All applicable FTA - [Onmmant [557]: Generally stated within current
regulations and directives that MTS shall follow may be found at MTS Board sy POficy iy 52, Section 332 10
Policy No. 52, Exhibit A.
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52.2

As a recipient of California Department of Transportation (CALTRANS) funds,
MTS shall comply with applicable CALTRANS procurement requirements and
standards. All applicable CALTRANS regulations and directives that MTS shall
follow may be found at MTS Board Policy No. 52, Exhibit A.

MTS is a political subdivision and local agency of the State of California. As
such, MTS shall comply with all applicable California Government Code (Cal.
Gov. Code), California Public Contract Code (Cal. Pub. Con. Code), California
Labor Code (Cal. Lab. Code), California Public Utility Code (Cal. Pub. Util.
Code), Callifornia Civil Code (Cal. Civ. Code) and California Code of Civil
Procedure (Cal. Code of Civ. Pro.) sections that regulate how MTS shall
procure goods and services. All applicable code sections that MTS shalil follow
may be found at MTS Board Policy No. 52, Exhibit A.

Procurement Standards

A

MTS may contract with any department or agency of the United States of
America, the State of California, or with any other public agency or any private
persons or entity upon such terms and conditions as MTS finds to be in its best
interes, MTS may also join other agencies in a joint procurement to issue a
single solicitation and enter into a single contract with a Contractor

MTS shall include alf federal, state and local requirements and clauses in its
solicitations and contracts, as applicable.

No procurements shall be split into muitiple small contract awards merely to

. Prior to award of a contract, MTS shall cerlify and document that the price is

fair and reasonable in connection with any procurement action that is within the
micro purchase threshold.

procurements that exceed the micro-purchase threshold.

degree of analysis shall depend on the circumstances of each procurement.

The Chief Executive Officer, through an internal policy or procedural manual,
may establish additional standards and procedures for MTS procurements.

52.3 Procurement Methods — Full and Open Competition

or less

MTS may conduct micro-purchase procurements without obtaining competitive
quotations. MTS shall solicit at least one documented quote. Any construction

Att. C, Al 16, 6/9/16

Comment [SS8]: Per MT5’s Enabling Leglslation
at Cal. Pub, Util. Coda 120221

Comment [$59]: Generally stated within current
Board Pollcy No. 52, Sectlon 52.2 (8).

Comment [S$10); Generally stated within
current Board Patley No.52, Section 52.2, A, vi.

Comment [SS11]: Generally stated within
current Board Pollcy No. 52, Section 52.1 (B), 52.2
(3, ). (D) 1)

Comment [$512]: Per FTA Clreuar 4220.F, Gh.
Wi, Secticn 6

Cormment [SL13]: Per 48 CFR 2.101 and 2CFR
200,67, the micro purchase threshold has increased
from $3,000 to $8,500.



service that is expected to be more than $1,000 but does not exceed $50,000
shall be conducted in accordance with the Section 52.3 (B) of this Policy.

More than

not exce

ed for

and services and more than $1,000 but does not exceed $50,000 for
construction services

When the expected amount of the smali purchase is more than $3,500 but
does not exceed $100,000 for goods and services, and is more than $1,000 but
does not exceed $50,000 for construction services, MTS shall conduct a
documented competitive procurement as identified in the subsections below.
MTS shall seek not less than three documented quotations/submissions
through a Request for Quotes (RFQ), Invitation for Bids (IFB) or Request for
Proposals (RFP) process that would permit price and other terms to be

compared.

(i) Construction_Services; More than $1,000, but does not exceed .
$50,000

a. MTS may utilize an IFB or RFQ procurement method, whichever
is most appropriate, and award to the lowest responsible and

(ii)

responsive bidder, |

f No Responsive Bid Received

If after

bids no

responsive bids are received, the project may be performed
through direct negotiations with a responsible and responsive

Contractor.

Goods} More than $3,500, but does not exceed $100,000

a. MTS may utilize a RFQ or IFB procurement method, whichever is
most appropriate, and award to the lowest responsive and
responsible bidder. For purposes of determining the lowest price,

the amount of sales tax shall be excluded from the total amount

of the bid received.

If Lower Price Available in Open Market — If after rejection of

bids, the Board of Directors determines and declares by two-
thirds vote that the goods may be purchased at a lower price in
the open market, the Board of Directors may proceed to
purchase the goods in the open market without further
observance of Section 52.3 (B) of this Policy.

N ponsive Bid Received

B

If

solicitation of bids the

oard of Directors determines and declares by majority vote that

it has not received a responsive bid, the Board of Directors may

3

)
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Policy No. 52, Section 52.1 (B}, (D),
Sectlon 52.2 (B)(IN){a), (C){}{a), (D)(il) and Section
52.2 (€}, generally Included within MTS’s Enabling
teglslation at Cal. Pub. Utll. Code 120222 (b), {c) and
within Cal, Pub. Con, Code 20341

Comment [$S15]: Per Cal. Pub. Con, Code
20341

Comment [S516): Stated within current Board
Pollcy No. 52, Sectlon 52.1 (D) &

Comment [SS17]: Stated within current Board
Pallcy, Section 52:1,D

Comment Pub. Con.
Code 34100 and Cal. Pub: Utll. Code 120222

Board
within
Pub. Ut Code

Board

Pub. Util. Code
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proceed to purchase the goods in the open market without further
observance of Section 52.3 (B) of this Policy.

d. Procurement of Prototype Equipment or Madifications F Upon a _. Comment [S§21): Stated within current Board

O T H H Policy No. 52, Section 52.4 {D) and Included within
finding by two-thirds of all members of the Board of Directors that MTS's enabling Logislation at Cal. Pub. Ut Cade

a purchase in compliance with Section 52.3 (B) of this Policy. 120224.2.
does not constitute a method of procurement adequate for the

operation of MTS facilities or equipment, the Board of Directors

may direct the procurement of prototype equipment or
modifications in an amount sufficient to conduct and evaluate

operational testing without further observance of Section 52.3 (B)

of this Policy.

e. [Source of Procurement for Replacement Goods: The Board of Comment [SS22]; Stated within current Board

H H ; Policy No. 52, Sectlon 52.4 (E} and Included within
Directors may direct the purchase of any goods without MTS's Enabling Leglslation at Cal, Pub. . Code

observance Section 52.3 (B) of this Policy upon a finding by two- 1202243
thirds of all members of the Board of Directors that there is only a

single source of procurement and that the purchase is for the

sole purpose of duplicating, repairing, or replacing goods that are

in use, including upgrades or migrations of proprietary intellectual

property.

i) Services _ (Excluding  Architectural, Landscape _Architectural,

Engineering, Environmental, _Land _Surveying Services and
Construction Management): More than $3,500, but does not exceed
$100,000

MTS may utilize a RFQ or RFP procurement method, whichever is
most appropriate, and shall award the contract to either the lowest
responsible and responsive bidder or to a responsible and
responsive proposer who is determined to have provided the overall
best value based on an evaluation of price and other factors.

(iv)

does not exceed
$100,000

Unless another method is more appropriate, MTS may utilize a
Request for Statement of Qualifications (RFSQ) procurement method
and shall award the contract to the most highly rated offeror, in
accordance with the Cal. Gov. Code §§ 4525 et seq. or the Brooks
Act if federally funded.



C. Formal Procurements: More than $50,000 for construction services and more
than $100,000 for goods and other services

When the expected amount of the procurement is more than $50,000 for
construction services and more than $100,000 for goods and other services,
MTS shall conduct a documented competitive procurement as identified in the
subsections below. |All of the below competitive procurements shall be
advertised in accordance with Section 52.4 of this Policy to ensure full and
open competition. |

()  Construction Services: More than $50,000

a. Unless another procurement method is more appropriate, MTS
may utilize an IFB procurement method and shall award to the
lowest responsible and responsive bidder.

b. |No Bids Received: If after solicitation of bids no responsive bids
are received, the project may be performed through direct
negotiations with a responsible and responsive Contractor.

(i) Goods: More than $100,000

a. MTS may utilize either an IFB or a RFP procurement method,
whichever is most appropriate, and shall award either to the
lowest responsible and responsive bidder or to a responsible
and responsive proposer who is determined to have provided
the overall best value based on price and other factors. For
purposes of determining the lowest price, the amount of sales
tax shall be excluded from the total amount of the bid or
proposal received. |

b. If Lower Price Available in Open Market — |If after rejection of

bids, the Board of Directors determines and declares by two-
thirds vote that the goods may be purchased at a lower price in
the open market, the Board of Directors may proceed to
purchase the goods in the open market without further
observance of Section 52.3 (C) of this Policy.

it has not received a responsive bid, the Board of Directors may
proceed to purchase the goods in the open market without
further observance of Section 52.3 (C) of this Policy.

Att. C, Al 16, 6/9/16

Comment [S524]: Generally stated within
current Board Pollcy No. 52, Section 52.2 (iv).

Comment [$S25]: Per Cal. Pub. Con. Code
20341,

Comment [SS26]: Stated within current Board
Polley No. 52, Sectlon 52.2 (D)

Comment [$527]: Generally stated within Board
Pollcy No. 52, Section 52.1 (A) and gengrally
Included within MTS's Enabling Leglslation at Cal.
Pub. UtL Coda 120222 (b).

Comment [SS28]s Stated within current Board
Policy No. 52, Section 52.4 {A).and Included within
MTS's Enabling Leglslation at Cal: Pub. UL Code

120223 (a)

Comment {S$529]: Stated within current Board
Polley No. 52, Sectlon 52.4 (B) and Included within
MTS's Enabling Leglslation at Cal. Pub. Util. Code
120223 (b)
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d. [Procurement of Prototype Equipment | or Madifications - Upon a

finding by two-thirds of all members of the Board of Directors
that a purchase in compliance with Section 52.3 (C) of this
Policy does not constitute a method of procurement adequate
for the operation of MTS facilities or equipment, the Board of
Directors may direct the procurement of prototype equipment or
modifications in an amount sufficient to conduct and evaluate
operational testing without further observance of Section 52.3
(C) of this Policy.

e. [Source of procurement for replacement goods: The Board of

Directors may direct the purchase of any goods without
observance of Section 52.3 (C) of this Policy upon a finding by
two-thirds of all members of the Board of Directors that there is
only a single source of procurement and that the purchase is for
the sole purpose of duplicating, repairing, or replacing goods
that are in use, including upgrades or migrations of proprietary

intellectual property.

(i)

MTS may utilize an IFB or RFP procurement method, whichever is
most appropriate, and award to the lowest responsible and
responsive bidder or a responsible and responsive proposer who is
determined to have provided the overali best value based on price
and other factors.

(iv) Architectural, Landscape Architectural, Engineering, Environmental,
Land Surveying Services and Construction Project Management

Services: More than $100,000

a. MTS may utilize a RFSQ procurement method, and shall award
the contract to the most highly rated offeror, in accordance with
the Cal. Gov. Code §§ 4525 et seq. ar the Brooks Act if federally
funded.

b. [This section shall not apply if the Chief Executive Officer
determines that the
nature, involve little
procurement method

D. Design-Build:

Att. C, Al 16, 6/9/16

Comment [SS30]: Stated within current Board
Poflcy No. 52, Section 52.4 (D) and Included within
MTS enabling Leglslation at Cal. Pub. Utll. Code
120224.2

Comment [$S31]: Stated within current Board
Pollcy No. 52, Section 52.4 (E) and Included within
MTS Enabling Legislation at Cal. Pub. Utll. Code
120224.2.

Comment [$532]: Generally stated within
currant Baard Poflcy Na. 52, Sectlon 52.1 (B) and
generally Included within MTS’s Enabling Leglstation
at Cal. Pub. Util. Code

Comment [$S33]: stated withiln current Board
Pollgy No. 52, Section 52.1 (C) and 5222 (€} and
Included within MYS’s Enabling Legislation at Cal.
Pub, Ut), Code

Gov. Code 4529.
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When deemed appropriate, MTS may utilize a documented competitive RFP
procurement method and shall award to the proposer who provides the best
overall value, based on price and other factors. The award shall be to a single
contractor for the design, construction and delivery of a complete and
operational project.

E. Design-Bid-Build:

When deemed appropriate MTS may:

@

(ii)

First: Utilize through a documented competitive RFP or IFB
procurement method, whichever is most appropriate, a design
services contract for the development of drawings and specifications
and shall award the contract to lowest responsible and responsive
bidder or a responsible and responsive proposer who is determined
to have provided the overall best value based on price and other
factors

Second: Utilize a documented competitive IFB procurement method
for the construction and delivery of a complete and operational
project and award to the lowest responsive and responsible bidder.

F. Noncompetitive Procurement: Sole Source

MTS may utilize a documented Sole Source procurement method when:

0]

(ii)
(iii)

(iv)

The goods or services it needs are available from only one
responsible and responsive source and no other goods or services
will satisfy its requirements,

A change to a contract is beyond the contract's original scope)

A specified brand or trade name is the only article that will properly
meet the needs of the Board of Directors;|

In an emergency declared by vote of two-thirds of the membership
of the Board of Directors]

Immediate remedial measures to avert, alleviate, repair or restore
damaged MTS property are necessary to ensure that MTS facilities
or vehicles are available to serve the transportation needs of the
public; or |

Att. C, Al 16, 6/9/16

Comment [SS35): Per FTA Circular 4220.1F, Ch.
1V, Sectlon 3 (I){1}(b)

Pollcy No. 52, Section 52.1 and per MTS's Enabling

Comment [SL36]: Stated within current Board
| Leglslation at Cal. Pub. Utll. Coda 120222

Policy No. §2, Section 52.1 and per MTS's Enabling

Comment [SS37): Stated within current Board
Leglslation at Cal. Pub, Util. Coda 120222.

| Comment [$S38]: Currently stated within Board

Pollcy No. 52, sectlon 52.4 (€) and Included within
MTS’s Enabling Leglslation at Cal. Pub. Util. Code
120224.1.
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52.4

52.5

52.6

52.7

(vi) Otherwise authorized by local, state or federal law.
in all cases Sole Source procurements must be fully approved before award. |
G. Revenue Contracts |

Unless another method is more appropriate, MTS may utilize a competitive
solicitation process for revenue contracts. MTS shall award a revenue contract
to the candidate whose offer maximizes revenues to MTS after consideration of
all technical qualifications-and other criteria as applicable, |

Advertising

A. Procurements which require advertising shall be published through one or
more of the following sources:

(i) Within a newspaper of general circulation in San Diego County;
(i) Within the a bid management site (e.g. PlanetBids); and/or

(iii) In a local community, small business or contracting trade publication|]

B. MTS may also send to contractors and bidders previously known to-be
interested in providing the goods or services and at least 1 DBE contractor or
other small business contractor that performs the subject work, if available

C. |Any notice shall specify in the bid invitation and public notice the place bids are
to be received and the time by which they shall be received. |

Contract Form

All purchases shall be documented. MTS may document purchases using one of
the following contract forms: Formal Contract, Purchase Order, Vendor Service
Contract Form, Memorandum of Understanding, Memorandum of Agreement and
purchases by Payment Card when permissible under the MTS Purchasing Card
Policy.

(Contract Award

The authority to approve and execute all procurement activities shall be in
accordance with MTS Board Policy No. 41 — “Signature Authority”.

rotes ] B - o

A. Content Based Protest: Protests based on the content of the procurement
solicitation shall be filed with MTS Procurement Manager within 10 calendar
days after the procurement solicitation is first advertised. The Chief Executive
Officer's designee, the MTS Procurement Manager, shall issue a written

8
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Comment [$S39]: Roard Polley No. 52, Section
52.4 (E).

(ccomment [S540]: Per FTA Circular ch. I 2,b. 4. |
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.-~ | Comment [SS42]: Generally Included within
MTS current Board Policy, No. 52, Section 52.2
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Policy No. 52, Saction 52.8. and Inclutled within
MTS's Enabling Leglsfation at Cal. Pub. Util. Code
1202244,




52.8

decision on the protest prior to opening of the procurement solicitation. A
protest may be renewed by refiling the protest with MTS Procurement Manager
within 15 calendar days after the mailing of the notice of the intent to award.

B. Award Protest; Any bidder may protest the intent to award on any ground not
based upon the content of the procurement solicitation by filing a protest with
MTS Procurement Manager within 15 calendar days after the mailing of the
notice of the intent to award.

C. Content of Protest: Any protest shall contain a full and complete written
statement specifying in detail the grounds of the protest and the facts
supporting the protest.

D. Opportunity to be Heard: Protestors shall have an opportunity to appear and be
heard before the Board of Directors prior to the opening of the procurement
solicitation in the case of protests based on the content of the procurement
solicitation, or prior to final award in the case of protests based on other
grounds or the renewal of protests based on the content of the procurement
solicitation. The decision of the protest by the Board of Directors shall be in
writing and constitutes a final administrative decision for purposes of judicial
review pursuant to Cal. Code of Civ. Pro. § 1094.6

E. Protests on Federally Funded Procurements: MTS shall notify the FTA when

MTS receives a protest on a federally funded procurement and keep the FTA
informed about its status. A protestor may appeal to the FTA within five (5)
working days of the date when the protestor receives actual or constructive
notice of MTS's final decision on a protest.

Responsible and Responsive Contractors

MTS shall award contracts only to responsible and responsive contractors. The
degree and complexity of the responsibility and responsiveness analysis shall
depend on the procurement method utilized. The solicitation must identify all
factors to be used in evaluating whether contractors are responsible and
responsive.

A. Responsible: | In selecting a responsible contractor, MTS s
the contractor's capacity to perform the work required by t
documents with respect to financial strength, resources available and
experience; and the contractor’s integrity and trustworthiness to complete
performance of the work in accordance with the contract.

B. to shall
ensure that all prospective contractors meet all the responsiveness
requirements of the solicitation which may include, but shall not be limited to,

9
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submission of all required documentation and meeting all minimum
performance qualifications.

52.9 Prequalification

MTS may prequalify contractors when there is a reasonable expectation that the
procurement may involve precise specifications and performance standards.

52.10 Bonds, Retention and Rates

A. Bonding
(i) ] y - MTS shall require the following forms of bidder's Comement [SS49]: Generally stated within
t Board Pollcy No. 52, Section 52.2 (D){lil}e)

security for all construction service contracts estimated to cost more :::7: du:: ) w]‘t’m“:a‘l’. pub, con" 52034:
than $50,000: cash, a cashier's check, certified check or a bidder's
bond executed by an admitted surety insurer. MTS may require
bidder's security for other procurements when MTS finds it
necessary to provide assurance that the bidder will execute the
contract as may be required.

(i)  PaymentBond for all Comment Per Cal. Civ. Code, §9550

contracts over $25,000, a payment bond be provided by the
Contractor. MTS may require payment bonds for other
procurements when MTS finds it necessary to provide additional
assurances that the Contractor will make payment to all people and
firms supplying fabor and material.

(i)  Performance Bond —MTS shall require that for all construction
service contracts over $100,000 that are funded in whole or in part
with federal funds, a performance bond be provided by the
Contractor. MTS may require performance bonds for other ) FTA Clreular 4200.3F, Ch,
procurements when MTS finds it necessary to provide additional
assurances that the Contractor will fulfill all contractual obligations.

B. Retention

MTS shall require that for all construction contracts over $5,000, MTS will retain
at least 5% of the contract price. MTS may hold more than 5% retention if a
finding is made by the Chief Executive Officer at a public hearing on a project
by project basis that an increased amount is necessary and such findings are
detailed in the bid documents.

and Cal. Pub. Con. Code

[SS53]: Stated within current Board

All public work contracts (as that term is defined by the Cal. Lab. Code § 1771
and the federal Davis Bacon Act) valued at more than $1,000 shall be subject
to the payment of federal and/or state prevailing wage wages, whichever is

10
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higher. Public works contracts funded solely with federal funds valued at more
than $2,000 shall be subject to the payment of federal prevailing wage.

Original Policy Enacted on 6/22/2006
Policy Revised on 9/13/2007

Policy Revised on 11/18/2010

Policy Revised on 6/9/2016

11
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Exhibit A

Statutory and Regulatory Requirements Table:

The following is a listing of the sources of laws, regulations, and guidance that MTS shall follow,
depending on the procurement's funding source:

Federal Statute, Regulations,
and Policies

Subject

49 U.S.C Chapter 53

Mass Transportation

49 CFR Part 18 Administrative Reguirements for Grants and
Cooperative Contracts

FTA Circular 4220.1F Third Party Contracting Guidance

FTA Circular 5010.1D Grant Management Guidelines

FTA Circular 5100.1 Bus and Bus Facilities

FTA Circular 5300.1 State of Good Repair

FTA Circular 6100.1E Technology

FTA Circular 9030.1E 5307 Program

FTA Circular 9040.1G Non Urbanized

FTA Circular 9045.1 New Freedom

FTA Circular 9050.1 JARC

FTA Circular 9070.1F ADA Capital

FTA Circular 9300.1B Capital Investment

Office of Management of Budget
(OMB) Circular A-87

Cost Principles for State, Local and Indian
Tribal Governments

FTA Master Agreement

Annual Terms and Conditions of FTA funded
projects

FTA Certification and Assurances

Annual Agreement between MTS and FTA

Moving Ahead for Progress in the
21st Century Act (P.L. 112-141)

Transportation Law Appropriating
Transportation Funds

FAR Part 31

Federal Cost Principles

2 CFR Part 200

Uniform Administrative Requirements, Cost
Principles and Audit Requirements for Federal
Awards

State Laws Sections(s) Subject

Public Utilities 120220 - MTS Enabling Legislation

Code 120228

Civil Code 9550 et seq. Payment Bond Requirement for Construction
Projects

Civil Code 3320 - 3321 Prompt Payment and Retention to Design
Professionals

Code of Civil 995.311 Verification of Admitted Surety Insurers on

12
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Procedure Bonds
Government 4525 et seq. Architect & Engineering Services
Code
Government 6250 ~ 6270 California Public Records Act
Code
Government 5956 et seq. Infrastructure Projects
Code
Government 14080 et seq. Funding from California Department of
Code Transportation for Exclusive Mass Transit
Guideway Systems
Labor Code 1720, 1720.2, Public Works and Prevailing Wage
1720.3, and
1771
Code of 8 CCR 16000 | Public Works and Prevailing Wage Cont.
Regulations
Public Contract | 1103 Responsible Bidder in Public Work Contracts
Code
Public Contract | 1104 Architectural & Engineering Plans and
Code Specifications
Public Contract | 3300 Contractor’s License in Specifications for Bids
Code
Public Contract | 3400 Trade Name or Specific Names in
Code Specifications for Bids
Public Contract | 4100 - 4114 Subcontracting
Code
Public Contract | 5100 - 5107 Relief of Bidders
Code
Public Contract | 6109 Ineligible and Debarred Contractors and
Code Subcontractors
Public Contract | 6610 Contents of Notice Inviting Bids
Code
Public Contract | 7100 - 7200 Public Work Contract Clauses
Code
Public Contract | 9201 - 9203 Claims and Disputes
Code
Public Contract | 20101 Prequalification of bidders
Code
Public Contract | 20103.5 Effect of License Requirement on Bid
Code
Public Contract | 20103.6 Procurement of Architectural Design Services
Code
Public Contract | 20103.8 Determining the Lowest Bid

Code

13
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Public Contract | 20104 Resolution of Construction Claims

Code

Public Contract | 20104.50 Progress Payments on Public Works

Code

Public Contract | 20216 Competitive Negotiation Process

Code

Public Contract | 20341 Procurement of Construction Services

Code

Public Contract | 20342 Bidder's Security — Bid Bond Requirement for
Code Construction Projects

Exhibit A was originally adopted on 6/9/2016.
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619/231-1466

FAX 619/234-3407

Policies and ProceduresNo. 3

Att. D, Al 16, 6/9/16

SUBJECT: : 1/29/04
DESIGN-PREPARATION PLANS, SPECIFICATIONS, AND

PURPOSE
To provide for preparing and approving contract
estimates.

BACKGROUND:
Section 14085 et seq. of the ment requires that any state
agency using state funds for mass and procedures for its
design activities.

POLICY:
Plans, for MTS projects shall be prepared in the
most fu nd by competent engineers in any combination
of public staff staff as appropriate.

g be prepared in accordance with accepted practices as defined by

rs, such as the California Department of Transportation

as adopted by the MTS Board and other accepted engineering

rail transit and railroad systems.

&E packages shall generally contain the following

A. Plans - The official project plans and standard plans and profiles, typical cross
sections, general cross sections, working drawings and supplemental drawings,
or reproductions thereof, approved by the responsible engineer, which show the
location, character, dimensions, and details of the work to be performed.

0600

Metropolitan Transit System (MTS} is a Califoria public agency and is comprised of San Diego Transit Corporation and San Diego Troltay, Ing. nonprofit public benefit corporations,
In cooperation with Chula Vista Transit and National Cly TransH. MTS Is the taxicab administrator for eight clties and the owner of the 8an Diego and Asizona Eastern Raliway Comparty,

MTS rnember agencies includs: City of Chula Vista, Gity of Coronado, Clty of Et Cajoni, City of Imperial Beach, City of La Mesa, City of Lemon Grove, Clty of National CRy, City of Poway,

Cliy of San Diego, City of Santes, and the County of San Diego.
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B. Specifications

1. Special provisions shall contain specific clauses setting forth conditions or
requirements peculiar to the work and supplementary to the standard
specifications.

2. Standard specifications shall provide the directions, provisions, and

requirements contained in published documents ___a 0 forth conditions

and requirements that are reoccurring in like -

SGreen/JGarde
POLICY.3.DESIGN-PREP PLANS SPECS ESTIMATES
7/10/06

Original Policy approved on 9/11/78.
Policy revised on 7/28/80.

Policy revised on 9/8/80.

Policy revised on 11/23/81.

Policy revised/renumbered on 1/29/04.

| Policy repealed on 6/9/2016.
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Maetropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490

619/231-1466
FAX 619/234-3407

Policies and ProceduresNo. 5

SUBJECT: 1/29/04
CONSTRUCTION CONTRACT ADMINISTRATION AND
ASSURANCES

PURPOSE
To provide policy for administering MTS constructio

BACKGROUND:
Government Code Section 1 ic entity receiving state
funds for exclusive public mass procedures for contract
administration.

POLICY:
MTS a concerning labor law, labor rates, Equal
Employme shall ensure that the following
requ out:

shall be licensed in accordance with the laws of California.
uirements shall be guided by the provisions of Chapter 9 of

the and Professions Code concerning the licensing of contractors.

may not, in any case, pay workmen less than the stipulated prevailing
rates such work or craft in the San Diego area by the contractor or any of his

contractor will be responsible for complying with the provisions of the Fair Labor
Standards Act of 1938 as amended.

MTS contractors shall be required to provide Workers' Compensation Insurance to its
employees in accordance with the provisions of Section 3700 of the Labor Code. Prior

0600

Metropolitan Transit System (MTS) is a California public-agency and is comprised of Sen Diego Transit Carporation and San Diego Trolisy, Inc. nonprofit public benefit corporations,
i coopsration with Chula Vista Transit and Natlonal City Transit, MTS Is the taxicab administrator for elght citles and the owner of the 8an Dlego and Arizana Eastern Rallway Company.
MTS member agencles include: City of Chula Vista, City of Coronado, City of Ef Cajon, Clty of Imperial Beach, City of La Mesa, Clty of Lamori Grove, City of National City, City of Poway,
Clty of San Diego, City of Sentes, and the County of San Diego.
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to commencement of work, the contractor shall sign and file with MTS a certification of
compliance.

In all cases, the MTS requirements for contractor labor compliance shall be guided by
the labor code and the State's Construction Manual "Labor Compliance" section.

Equal Employment Opportunity (EEQ

The contractor shall comply with the EEO requirements set of the
1964 Civil Rights Act on any project where federal funds

The contractor shall also comply with Sections 1431 a Labor and
Sections 300 and 317 through 323 of Title 8 of the ia , which
prohibits labor discrimination and requires the to su ual rtunity
Program and certification fee to the Fair Emp

over $200,000.

Additionally, the contractor shall comply the Action Plan.

POLICY.5.CONSTRUCTION CONTRACT ADMIN
& CONTRACTOR ASSURANCES

7/10/06

Original Policy approved on 9/11/78
Policy revised on 7/28/80.

Policy revised on 11/23/81

Policy revised on 2/7/85.

Policy
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Transit Systom

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619/231-1466

FAX 619/234-3407

Policies and ProceduresNo. 14

SUBJECT: Board Approval: 2/12/04

RELIEF FROM MAINTENANCE AND RESPONSIBILITY OF
WORK ON CONSTRUCTION CONTRACTS

PURPOSE
To accept work completed by MTS construction
BACKGROUND
As MTS's construction major or entire projects, it is
appropriate that MTS accept the
POLICY:
141 Upon written , the MTS Board of Directors will grant
relief ity on major elements of each major

contract specifications.

Il establish procedures for granting said relief
Il be delegated authority to grant said relief in

writing and shall report actions on contracts over $25,000 to the
1 by the contractor, the MTS Board of Directors will accept
entire on major construction contracts provided that the work has been

all respects, in accordance with the contract plans and

ief Executive Officer shall be the delegated the authority to accept
contracts on behalf of the Board and shall report all contract acceptances over
$25,000 to the Board of Directors.

14.3 In determining acceptance, these procedures should be followed

a. The contractor shall request acceptance in writing.

0000

Metropolitan Transit System (MTS) is a Califorla public agency and is comprised of San Diego Transit Corporation and San Diego Trolley, Inc. nonprafit public bensfit corporations,
In coaperation with Chula Vista Transit and Nationat City Transit. MTS s the taxicab administrator for elght citiss and the owner of the San Dlego and Avizania Eastern Rallway Company.
MTS member agenciss Include: Gity of Chula Vista, City of Coronado, City of E Cejon, City of Imperfal Beach, City of La Mesa, City of Lemon Grove, City of Nationel City, City of Povay,
City of San Diego, City of Santee, and the County of San Diego.
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b. Concurrence to the request by the MTS Resident Engineer shall be in
writing to the Chief Executive Officer and include these findings: (1) that
the contract has been completed in accordance with the plans and
specifications, (2) a statement as to the financial condition of the contract,
and (3) a statement as to whether the contract was completed on time or
with an apparent overrun.

c. The Chief Executive Officer shall accept the actlon
in ¢ above to the Board of Directors.

eport the findings

DDarro/JGarde
POLICY.14.RELIEF MAINT & RESPONS ACCEPT WORK CC
7/12/06

Original Policy approved on 7/28/80.
Policy revised on 11/23/81.

Policy revised on 1/10/83.

Policy revised on 7/26/90.

Policy revised/renumbered on 2/12/04.
Policy repealed on 6/9/2016.




Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7480 ,
(619) 231-1466 « FAX (619) 234-3407

Policies and ProceduresNo. 54

Att. G, Al 16, 6/9/16

SUBJECT: 3/22/2007
RULES OF PROCEDURE FOR METROPOLITAN TRANS
ADMINISTRATIVE HEARINGS
PURPOSE
To define the rules of procedure for MTS Board of
BACKGROUND:
On January 1, 2006, MTS nabli low for the appeal of the
denial of a protest regarding any an administrative hearing
Public Utilities Code sectio 1 Policy No. 52 allow
individuals to file a soliciation or a Notice of Intent
to Award. Protests the solicitation must be filed with
the Board within 10 r procurement solicitation is first advertised.
Protests based on a intent to Award must be filed within
15 calendar g of the
(CEO) or his or her designee, typically a
counsel, issues a written decision on the
p have the nity to appeal the denial of any protest through
before the full MTS Board. The decision on the appeal of the
must be in writing and constitutes a final administrative
icial review pursuant to section 1094.6 of the Code of Civil
Th of Il govern any administrative hearing before the MTS Board of

54.1

For purposes of this policy, the following definitions shall apply:

54.1.1 “Board” shall mean the Board of Directors of the San Diego

Metropolitan Transit System.

~n g
{
1255 Imperial Avenus, Sulte 1000, San Diego, GA 82101-7490 « (619) 231-1466 * www.sdmts.com @ @

, Sen Dlego Trolley, Inc., San Disgo and Arizona Eastem Raliway Compeny
in cooperation with Chula Vista Transit. MTS Is the taxicah edministrator for seven cities.
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54.2

54.3

54.5

54.1.2

5413

54.1.4
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“CEO"” shall mean the Chief Executive Officer of the San Diego
Metropolitan Transit System.

“General Counsel” shall mean the General Counsel of the San
Diego Metropolitan Transit System.

“Protestor” shall mean a person, or business entity represented by
a designated employee or officer, who who plans to
submit a proposal or bid in response to solicitation
and who submits a written protest to

procurement conducted by MTS or

Setting the Matter for Hearing

54.2.1

54.2.2

54.3

Upon receipt of a Request the
General Counsel shall set less than
10 calendar days no more of the
request. The Counsel notice to the
Protestor of the , and hearing no less
than 5 ca days the heari to occur
Any heari for than 90 days upon a
showing of the Board.

this or requires the delivery of any

or or shall be deposited in the
mai return receipt requested, in a sealed
d the Protestor, at the Protestor’s last known
Delive notice or paper shall be complete at the

Protestors may be represented by an attorney at any hearing

the Board. If the Protestor is to be represented by an

ey, written notice of that representation, including the name,
and phone number shall be provided to the General

Counsel at least 3 calendar days before the hearing. After the
filing of a written notice indicating the Protestor shall be
represented by an attorney, all notices transmitted by MTS shall
be served upon the Protestor’s attorney.

Failure to Appear at the Scheduled Hearing

54.41

Discovery

Any Protestor who has filed a Request for Reconsideration of
Protest and who fails to make an appearance at the hearing,
either in person or through an attorney, after having received the
notice of the time and place of the hearing shall be deemed to
have waived the right to appeal and shall forfeit all rights to a
hearing.



54.6

54.51

54.5.2

54.5.3

Hearings

54.6

6.2
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Copies of all documents and materials upon which the MTS CEO
(or his or her designee) relied upon in issuing the denial of the
protest shall be mailed by the General Counsel to the Protestor (or
his or her attorney) 5 calendar days before the scheduled hearing
date.

Copies of all documents and materials u the Protestor
intends to rely upon as part of his or her CEO'’s, or
his or her designee’s, written to
Section 54.2.2) to the MTS General Ino 5
calendar days prior to the Such shall
be mailed to:

MTS Office of

Attention: Admin

1255 | Avenue 1000

SanD 92101-7
Only those ments with the Counsel in
acco of shall be considered
for ring

the conducted according to the following format:
of the shall read the title of the case and ask for

parties. The names of the parties and all
entered into the record

e Clerk the Board shall mark for identification only, and not
as evidence, all papers in the official file of the hearing, which
uld include:

The Request for Reconsideration of Protest filed by the
Protestor.

b. The Notice of Administrative Hearing setting the date and
time of the hearing.

C. Copies of all reports and materials upon which the MTS
CEO or his or her designee relied upon in issuing the
denial of the protest.

d Copies of all reports and materials submitted by the
Protestor upon which the Protestor intends to rely upon as
part of his or her defense to the CEQ’s (or his or her
designee’s) denial of the protest.
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The Clerk of the Board shall swear in any witnesses. All
testimony shall be under oath or affirmation.

Outside Counsel representing MTS shall present evidence
to support the denial of the protest. MTS shall bear the burden of
proof upon a preponderance of the evidence that the denial of the
protest should be upheld.

The Protestor or his or her present
evidence that the denial of the

Each party will be in
the order determined by the

Each party shall h to
evidence in the order

The of the discretion to set
reasonable time li the p by each
party

The and submit the

a motion, continue any hearing to another
and additional evidence to be presented, or
be gathered and presented to allow proper
of Upon a motion of either party, the Board
a nce for good cause show

The hearing need not be conducted according to technical rules

to evidence and witnesses. The Board shall have the

to hear all relevant evidence if it is the type on which a

ble person would rely regardless of the existence of any
common law or statutory rule, which might make it an improper
admission of evidence in a civil action. The rules of privilege shall
be effective to the same extent that they are now or hereafter may
be recognized in civil actions. The Board shall have the discretion
to exclude any irrelevant or repetitive evidence.

Each party shall have the right to call and examine witnesses on
any matter relevant to the issues even though that matter may not
have been covered in direct examination.

Each party shall have the right to impeach any witness regardless
of which party first called the witness to testify.

Each party shall have the right to rebut the evidence against that
party.
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If the Protestor does not testify on his or her behalf, the Protestor
may be called and examined under cross-examination.

In its discretion, the Board may consider hearsay evidence if it
would be admissible in a civil action.

The hearing shall be conducted in the Eng The
proponent of any testimony to be ina
language other than English shall

proficient in the English language language the
witness will testify to serve duri The the
certified interpreter shall be the ing
interpreter.

Findings and Determinations by the Board

54.8.1

54.8.2

54.8.3

54.9.2

54.9.3

The Board shall d all by the Request
for Protest

Upon com the shall make findings of
fact as to EQ, or his or her designee,
in the evidence presented or
in the
e the discretion to uphold the denial of the
m of the protest, or order additional
to be in order to make a final decision

e a final written decision within 10 calendar
of ng The time for judicial review of the final written
of the Board shall be governed by California Code of Civil
Procedure section 1094.6

Judicial review of any decision of the Board may be had pursuant
to section 1094.5 of the California Code of Civil Procedure only if
the petition for writ of mandate authorized by said section is filed
within the time limits specified in this chapter.

Any petition for writ of mandate authorized by section 1094.5 of
the California Code of Civil Procedure must be filed no later than
the 90th day following the date on which the final written decision
of the Board is issued.

The complete record of the proceedings at which the decision was
reached shall be prepared by the Clerk of the Board and shall be
delivered to the Protestor within 190 days after the filing of a
written request therefore. The Board may recover its actual costs
for transcribing or otherwise preparing the record. Such record
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shall include the transcript of the proceedings, all pleadings, all
notices and orders, any decision by the CEO or his or her
designee, the final written decision, all admitted exhibits in the
possession of the Board, and any other papers in the matter.

If the Protestor files a request for the record as specified in
Section 54.9.3 of this policy within ten days after the date the

decision becomes final, the time within pursuant
to section 1094.5 of the California Code may be
filed shall be extended to no later th the
date on which the record is either mailed to

the Protestor or the attorney of

In making a final written the to
the Protestor that the time be
sought is governed by this 1 the
California Code of Civil P

POLICY.54 ADMINISTRATIVEHEARINGS .doc

3/22/07

Original Policy enacted on 3/22/07.
| Policy repealed on 6/9/2016.




Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 1__7_

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 9, 2016
SUBJECT:
SAN DIEGO METROPOLITAN TRANSIT SYSTEM AUTOMOBILE LEASING SERVICE
— CONTRACT AWARD
RECOMMENDATION
That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the
Chief Executive Officer (CEO) to execute MTS Doc. No. G1872.0-16, (in substantially
the same format as Attachment A) with Enterprise Fleet Management (Enterprise) for
the provision of non-revenue Automobile Leasing Services, for a five (5) year base term
and three (3) one year options, exercisable at MTS’s sole determination.
Budget Impact
The total cost of this agreement would not exceed $9,356,272.00 over the entire term of
the agreement as shown in Table 1, below, and will be included in each department’s
respective annual operating budgets.
FISCAL YEARS (2017 - 2025) TOTAL COSTS
Base Years — 2017 - 2022 - $5.586,127.00
Option Years - 2022 - 2025 3.770,145.00
GRAND TOTAL COST
(Base + Option Years 2017 - 2025) $9,356,272.00
DISCUSSION:

MTS routinely uses a fleet of administrative support vehicles to sustain its transit
operations. This fleet includes cars, pickup trucks and utility vehicles used to transport
bus and train operators between service delivery points. These vehicles are used by
train and transit supervisors to respond to routine and emergency operational issues in
the field, and by administrative and management staff for attendance at official offsite
meetings and public transit related events.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 - www.sdmts.com

Metropalitan Transit Systsm (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations). MTS is the taxicab administrator for seven cities.
MTS member agencies inciude the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National Gity, Poway, San Diego, Santee, and the County of San Diega.



To ensure that MTS obtains the best overall economic value in this procurement, staff
conducted a lease versus purchase analysis, which revealed that leasing is more
advantageous than outright purchase given the high costs of ownership, in particular the
expense associated with keeping the vehicles in good operating condition.

MTS Policy No. 52, “Procurement of Goods and Services”, requires a formal competitive
process for acquisitions exceeding $100,000.

On March 4, 2016, MTS issued a Request for Proposals (RFP) for Automobile Leasing
Services. Three proposals were received on the due date of April 5, 2016, as follows:

1. Acme Auto Leasing, LLC. (Acme)
2. Dion International Trucks, LLC. (Dion)
3. Enterprise Fleet Management (Enterprise)

All were deemed responsive and responsible.
A selection committee, consisting of representatives from the MTS Finance, Bus

Operations, Trolley Operations, and Contract Services departments, met and scored the
proposals based on the following:

1 Capacities and Capabilities 25%
2 Qualifications, Experience and References 15%
3 Staffing, Org., Management Plan 15%
4 Work Plan 25%
5 Cost and Price 20%

Total 100%

After the initial evaluation, Enterprise Fleet Management was deemed the only proposer
to be within the competitive range that had offered the best value to MTS.
The following table represents the proposers’ final scores and rankings:

TOTAL
JA COST TOTAL SCORE
PROPOSER NAME AVG. TECH. SCORE (Tech + Cost) RANKING
SCORE
Enterprise Fleet 48 47.5 95.56 1
Dion 26.5 47.5 74 2
Acme 22.5 50 72.5 3

Staff then negotiated with Enterprise to reduce the overall Not to Exceed amount for the
entire term of the agreement. As a result, the total cost of this project was reduced by
$241,433.00 from the originally proposed $9,597,705.00 to a downward adjusted
$9,356,272.00.



Therefore, staff recommends that the MTS Board of Directors authorize the CEO to
execute MTS Doc. No. G1872.0-16, (in substantially the same format as Attachment A)
with Enterprise for the provision of non-revenue Automobile Leasing Services, for a five
(5) year base term and three (3) one year options, exercisable at MTS’s sole
determination.

ComZ >

Paul G. Jablop<ki
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. Draft Standard Services Agreement; Contract G1872.0-16
B. Scope of Work
C. Cost Breakdown
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G1872.0-16
STANDARD SERVICES AGREEMENT CONTRACT NUMBER
FOR
AUTOMOBILE LEASING SERVICES 121.9
DFT FILE/PO NUMBER(S)
THIS AGREEMENT is entered into this day of 2016, in the State of

California by and between San Diego Metropolitan Transit System (*“MTS”), a California public
agency, and the following, hereinafter referred to as "Contractor™:

Name: Enterprise Fleet Management Address: 9444 Farnham Street. Ste. 210
San Diego CA, 92123

Form of Business: Corporation

(Corporation, partnership, sole proprietor, etc.)

Telephone: 858-450-2823 Email Address: Zachary.d.skilton@efleets.com
Authorized person to sign contracts: ZacharvD. S Reaional Manaaer
Name Title

The attached Standard Conditions are part of this Agreement. The Contractor agrees to
furnish to MTS services and materials, as follows:

Automobile Leasing Services, as specified in the Scope of Work (attached as Exhibit A), Enterprise
Fleet Managements’ Proposal (attached as Exhibit B), and in accordance with the Standard Services
Agreement, including the Standard Conditions Services (attached as Exhibit C), and the Federal
Requirements (attached as Exhibits D).

The period of performance for the non-revenue Automobile Leasing Services shall commence on July
1, 2016 and expire on June 30, 2021, with three (3) one year options which if awarded shall revise
the expiration of this Agreement to June 30, 2024.

Total contract amount shall not exceed $ 5,586,128.00 for the initial five (5) year term of the Contract.

Total contract amount shall not exceed $ 3,770,145.00 for the three (3), one year option term of the
Contract.

Total contract amount shall not exceed $ 9,356,273.00 over the entire eight (8) year term of the
Contract.

L T

By: Firm:

Chief Executive Officer
Approved as to form: By:

Signature

By:

Office of General Counsel Title:
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR

Chief Financial Officer Date

(___ total pages, each bearing contract number)

A-1



Att. B, Al 17, 6/9/16

SCOPE OF WORK SPECIFICATION FOR SERVICES

SCOPE OF SERVICES

SUMMARY:

MTS is seeking proposals for the leasing and maintenance of fleet support vehicles (Fleet). This shall
entail approximately one hundred twenty (120) vehicles over a five (5) year period. MTS reserves the
right to increase or decrease as well as request additional vehicles outside of those identified herein,
at its sole discretion, in addition to the size of the Fleet and makes no ordering commitment to the
awarded Contractor. Contractor shall provide MTS with a comprehensive program for the leasing and
complete maintenance of fleet support vehicles over the entire term of the contract. The timing and
mix of the vehicles may change with MTS business needs over the course of the contract. As a result,
MTS requires an established program for the leasing of vehicles and preventative and on-going
maintenance services which can meet the dynamic needs and requirements of MTS.

MTS intends to award a multiple year full service open-ended lease contract that permits MTS to
order new replacement vehicles throughout the term of the contract. The term of the contract shall be
for a five (5) base year period with three (3) one (1) year option periods. MTS reserves the right to
acquire any type of vehicle, manufacturers’ make and model throughout the contract period when and
as requested solely by MTS.

MTS'’s current leased vehicle fleet consists of primarily Ford vehicles as reflected in “Attachment A —
Current Lease Vehicle Fleet” contained within the Complete Attachment Package (attached as a
separate document package) ancillary to this scope of work. As such, MTS has provided specification
requirements for current leased vehicles in the aforementioned Complete Attachment Package and is
allowing for requests for approved equals for all identified vehicles in accordance with Section A.1.16
“Changes” Subsection b. “Request for Approved Equals”.

MTS requests Contractors to provide proposals, which describes in detail Contractors approach to
the leasing of vehicles as well as preventative and on-going regular maintenance for said vehicles.
Contractors proposals shall also detail cost saving measures, lease management processes,
maintenance and servicing methods and practices which best address MTS's continuous need for the
fleet support vehicle services, as described herein.

MTS expects to award a comprehensive contract to a Contractor who can provide all services
requested in this RFP. Be advised that lease arrangements shall be subject to availability of MTS
funding throughout the term of the contract.

Capital cost of vehicles and monthly lease payments shall be included as part of contractors
submission.

MINIMUM REQUIREMENTS:

Contractor shall fully describe the scope of services being proposed including but not limited to
staffing levels, vehicle types, leasing plan(s), maintenance program(s), as well as additional
resources and/or services which meet the needs and requirements of MTS.

The Contractor shall have been in vehicle leasing for a period of no less than three (3) years.

The Contractor shall be required to provide vehicle status updates including delivery, disposal,
maintenance, and other relevant notices within 48 hours of a request by MTS.
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The Contractor shall be required to establish and maintain an organizational structure which
facilitates local management of the proposed lease program. The organizational structure and local
management is requested to ensure MTS maintains continuity and reliability for all fleet vehicle
services required under this contract.

All vehicle ordering shall originate directly from MTS when and as requested solely by MTS'’s
designated staff.

REPORTING:

The Contractor shall propose a contract status report process, inclusive of reporting documentation,
charts and other reporting tools. Reports shall cover all vehicles delivered, or otherwise in the
possession of MTS at any time during the previous month inclusive of additional options, packages,
and other details as requested by MTS. A separate section of the report shall address outstanding
undelivered orders. The reports shall include, at a minimum, the following information for each
vehicle: vehicle year, make and model; vehicle identification number; cost center (assigned by MTS);
date of delivery; months in service. This report should be presented in spreadsheet product
compatible with Microsoft Excel and is preferred to be accessible and updated online, on a monthly
basis.

MINIMUM VEHICLE SPECIFICATIONS

A list of example vehicle specifications is contained in the “Complete Attachment Package” attached
separately.

MTS Specialty Maintenance Vehicles:

MTS utilizes a number of pickup trucks with “add-on” features such as lift gates, transfer tanks, tool
containers, and other features which are required to ensure the pickup trucks meet the needs and
performance requirements of MTS.

These “add-on” features necessarily need to be specified individually at time of order for each of the
trucks ordered under this contract. The attachment package, attached separately from this package,
contains an example of one such vehicle. As such, Contractors proposal shall include a methodology
of how “add-on” features can be implemented when and as required by MTS. This methodology shall
include an example using the specifications included in the aforementioned Attachment package
attached separately. This methodology shall also include how the pricing, installation and
equipment/labor warranties would function.

LEASE REQUIREMENTS

A. Lease Type — Contractor shall propose on the following criteria:

1. Five (5) year with three (3) one year options full service open-ended lease with no
mileage restrictions.

2. For the purpose of cost comparison, vehicles must be depreciated at 1.35% per
month.

3. Contractor shall list all applicable fees, tax and finance charges.
4. End of lease option shall be proposed by the Contractor

B. Orders, delivery & Acceptance
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1. Contractor shall detail their internal vehicle order process including but not limited to
Contractors internal coordination, logistical requirements, estimated times and
delivery tables, acceptance requirements, quality control and quality assurance
measures, and other information applicable to Contractors internal vehicle order
processes.

2. Contractor shall detail their external customer vehicle order process including but not
limited to customers order requirements, ability to provide online ordering,
automation, transparency, tracking, coordination, and other vehicle order related
processes proposed by the Contractor.

3. All vehicles leased under the agreement shall be inspected by MTS staff, at which
point vehicle inspection documentation will be provided indicating the general
condition of the vehicle.

4. Each vehicle furnished under this contract shall be of good quality and in safe
operating condition. MTS reserves the right, at its sole discretion, to reject any and all
vehicles it deems unsafe and/or defective at the time of delivery. Following rejection
of an unsafe and/or defective vehicle, Contractor shall provide a temporary
replacement vehicle at no cost until the Contractor delivers an acceptable vehicle of
good quality and in safe operating condition.

5. Contractor shall be responsible for licensing and registration of the vehicle to MTS
with exempt license plates and payment of applicable taxes. Only licensing,
registration and any applicable tax can be billed back to MTS, but all other
administrative costs shall be the responsibility of the Contractor and shall be included
in prices paid under this contract.

6. Contractor shall provide an option(s) for the lease of used vehicles, in their proposal
submissions.

C. Maintenance Program

1. MTS requires a detailed and comprehensive Contractor led and managed
Maintenance Program (Program) which has the ability to accommodate MTS’s
various operating locations. The Program shall include measures which reduce MTS
staff time in managing and coordinating maintenance and repairs of leased vehicles.

2. Contractor shall identify in detail, specifically what repairs and maintenance activities
are included and excluded in the Contractor provided maintenance program.
Standard repairs shall include consumables (e.g. oil and filter changes) and normal
repairs and shall be included in Contractors maintenance program. Typical

maintenance requirements would be:

a) All factory recommended preventive maintenance services as per the schedule
prescribed by the original equipment manufacturer to scheduled and
unscheduled maintenance, excluding tires and brakes.

b) Brakes and tires will be excluded from the maintenance cost, but wilt be included

in the awarded contractor’'s services and billed back to MTS at cost with no
additional mark-ups.
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3. Contractor shall explain best practice measures and Contractor management
methods which reduces and minimizes the "down time” of the MTS leased fleet
vehicles.

D. Billing and Reports

Contractor shall detail its invoicing method(s) as well as tracking and reporting
capabilities, including but not limited to comprehensive invoicing, monthly
management reports and online reporting capabilities, and ad hoc reports.

2. Contractor shall supply a lease balance and estimated resale value of vehicles, when
and as requested by MTS throughout the term of the contract, including at the end of
the lease term.

3. Contractor shall have the capability of sending vehicle repair work orders to MTS, via
emails.

4. Contractor shall have the capability of receiving vehicle repair work orders from MTS,
via emails.

5. Contractor shall be required to meet with MTS staff not less than annually to go over
current fleet status, fleet performance, contractor performance and other contractual
and non-contractual related matters.

E. Emergency Assistance

Contractor shall provide MTS with 24 hour / 7 day a week emergency response
service.

F. Resale of Vehicles

Contractor shall be responsible for the resale of all leased vehicles at the end of the
contract period. The Contractor shail propose as part of their submission a strategy to
garner the highest return on each individual vehicle sale within the wholesale used
car market.

Contractor shall be responsible for removing and destroying all MTS decals, if any,
on vehicles returned prior to or at the end of the vehicles lease agreement period at
no cost.

G. Mobilization

Contractor shall provide a detailed and comprehensive solution for mobilization of the
existing fleet and the measures to be taken to ensure MTS continues to maintain an
operational and functional fleet of vehicles throughout the transition and mobilization
phase.

H. Demobilization

Contractor shall provide a detailed solution for demobilization and transition of an existing
fleet to another contractor.
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
{619) 231-1466 ¢ FAX {619} 234-3407

Agenda Item No. _@

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 9, 2016

SUBJECT

SAN DIEGO METROPOLITAN TRANSIT SYSTEM (MTS) BUS SUBCOMPONENTS

GROUPS ATO H-CONTRACT AWARD

RECOMMENDATION

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the
Chief Executive Officer (CEO) to execute five (5) five-year contracts for the provision of
bus brake and axle-related subcomponents (in substantially the same format as

attachments A — E).

Budget Impact

The aggregate value of these agreements will not exceed $1,214,961.92 over their five
year terms. Funding for each respective fiscal year will be included in the MTS Bus
Maintenance department budget 311014-545100. The five (5) five-year contracts are

listed below in Table 1.

TABLE 1
‘Group(s) /MTS Doc No.
Group A Axel Tech International
MTS Doc No. B0647.0-16 LLC.
Groups B,C&F Mohawk Manufacturing and
MTS Doc No. B0648.0-16  Supply Co.
GroupD & E San Diego Friction
MTS Doc No. B0649.0-16 Products, Inc.
Group G New Flyer Industries
MTS Doc No. B0650.0-16 Canada ULC.
Group H Gillig, LLC.

MTS Doc No. B0651.0-16

Bus Brake and Planetary Kits (Attachment A)
Bendix Air Brakes Parts

Brake Drums (Attachment B)
Disc Brake Pads

Disc Brake Rotors (Attachment C)
Brake Lining

Shock Absorbers (Attachment D)
Air Springs (Attachment E)

1255 Imperial Avenue, Suite 1000, San Diego, CA 92107-7490 - (619) 231-1486 - www.sdmts.com @

Metropolitan Transit Syatem (MTS) is a Californla public agency comprised of San Disgo Transit Corp., San Diego Trollay, Inc. and San Diego and Arizona Eastern Railway Compary

{nonprofit public bensfit corporattons). MTS is the taxicab administrator for seven cities,

MTS member agencies includa the citigs of Chula Viste, Coronado, El Gajon, Imperial Beach, La Mesa, Lemen Grove, National City, Poway, San Diego, Santes, and tha County of San Diego.



DISCUSSION

MTS operates a fleet of buses to deliver fixed-route public transit services in its
operating area. The agency has an ongoing fleet inspection, maintenance and repair
program which helps to ensure that buses are kept in a high state of good repair and are
always in the safest operating condition. The various brake and axle sub-components
under this procurement are a critical element of that program. The absence of these
sub-components will compromise the maintenance staff's ability to adequately maintain
MTS’s buses and can result in missed sign-outs and service denials.

MTS Policy No. 52, “Procurement of Goods and Services”, requires a formal competitive
bid process for procurements exceeding $100,000.

On March 30, 2016, MTS issued an Invitation for Bids. To maximize competition to
include local small businesses staff divided the need into eight distinct groups, as
illustrated in Table 2 below.

TABLE 2

. Group A: Bus Brake and Planetary Kits
. Group B: Bendix Air Brakes Parts

. Group C: Brake Drums

. Group D: Disc Brake Rotors

. Group E: Brake Lining

. Group F: Disc Brake Pads

. Group G: Shock Absorbers

. Group H: Air Springs

W ~NO O WD -~

Nine (9) bids were received on the due date of April 29, 2016. After a review for
responsiveness and responsibility, staff determined that the Bidders listed in Table 3,
below, presented MTS with the lowest responsive and responsible bids.

TABLE 3

Group A: Bus Brake and Planetary  AxleTech International LLC  $ 181,662.95
Kits
Group B: Bendix Air Brakes Parts Mohawk Manufacturing and  $ 260,266.52

Group C: Brake Drums Supply Co. $ 97,130.00
Group F: Disc Brake Pads $ 113.978.00
Group D: Disc Brake Rotors San Diego Friction Products, $ 65,950.00
Group E: Brake Lining Inc. $ 59,168.75

. New Flyer Industries $ 224,921.60
Group G: Shock Absorbers Canada, ULC.
Group H: Air Sprinas Gillig, LLC. $211,884.10

Grand Total $1.214,961.92



Therefore, staff recommends that the MTS Board of Directors authorize the CEO to
execute five (5) five-year contracts, as listed in Table 1, for the provision of bus brake
and axle-related subcomponents (in substantially the same format as attachments A —
E).

Paul CX@zr)pkl’
Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. Draft MTS Doc. B0647.0-16 AxleTech & Pricing Sheet
B. Draft MTS Doc. B0648.0-16 Mohawk & Pricing Sheets
C. Draft MTS Doc. B0649.0-16 San Diego Friction & Pricing Sheets
D. Draft MTS Doc. B0650.0-16 New Flyer & Pricing Sheet
E. Draft MTS Doc. B0651.0-16 Gillig & Pricing Sheet



Att. A, Al 18, 6/9/16

STANDARD PROCUREMENT AGREEMENT
FOR CONTBR?/?::;'(;:J?\ABER
BUS SUBCOMPONENTS
DRAFT
FILE/PO NUMBER(S)
THIS AGREEMENT is entered into this day of 20186, in the State of

California by and between San Diego Metropolitan Transit System (“MTS"), a California public agency,
and the following, hereinafter referred to as "Contractor":

Name: AxleTech International, LLC. Address: 1400 Rochester Road,

Troy, MI 48083
Form of Business: Limited Liability Corporation
(Corporation, partnership, sole proprietor, etc.)

Telephone: 248-658-7300 Email Address: transitsales@axletech.com
Authorized person to sign contracts: Mark Goedtel Product Manaaer
Name Title

The attached Standard Conditions are part of this Agreement. The Contractor agrees to furnish
to MTS services and materials, as follows:

Contractor shall furnish all necessary Group A - Bus Brake and Planetary Kits subcomponents, as
specified in the MTS minimum Technical Specifications (attached as Exhibit A), AxleTech International,
LLC., Bid Sheets (attached as Exhibit B), Standard Procurement Agreement, including the Standard
Procurement Conditions (attached as Exhibit C), and the Federal Requirements (attached as Exhibit D).

Total contract amount for Group A - Bus Brake and Planetary Kits shall not exceed $ 181,662.95.

By: Firm

Chief Executive Officer
Approved as to form: By:

Signature

By:

Office of General Counsel Title:
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$181.662.95 311014-545100 2016-2021
Bv

Chief Financial Officer Date

( __ total pages, each bearing contract number)
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Att. B, Al 18, 6/9/16

STANDARD PROCUREMENT AGREEMENT 1
FOR CONTRAGY NUMBER
BUS SUBCOMPONENTS
2
DFT FILE/PO NUMBER(S)
THIS AGREEMENT is entered into this day of 2016, in the

California by and between San Diego Metropolitan Transit System (‘MTS"), a California public agency,
and the following, hereinafter referred to as "Contractor":

Name: Mohawk MFG. & Supply, Co. Address: 7200 N. Oak Park Ave.
Niles, IL 60714

Form of Business: Corporation
(Corporation, partnership, sole proprietor, etc.)

Telephone: 847-647-1611 Email Address: bbrown@mohawkmfg.com
Authorized person to sign contracts: Robert L. Fxecutive Vice
Name Title

The attached Standard Conditions are part of this Agreement. The Contractor agrees to furnish
to MTS services and materials, as follows:

Contractor shall furnish all necessary Group B - Bendix Air Brakes, Group C - Brake Drums, and Group
F - Disc Brake Pad subcomponents, as specified in the MTS minimum Technical Specifications
(attached as Exhibit A), Mohawk MFG. & Supply, Co. Bid Sheets (attached as Exhibit B), Standard
Procurement Agreement, including the Standard Procurement Conditions (attached as Exhibit C), and
the Federal Requirements (attached as Exhibit D).

The total contract amount for Group B - Bendix Air Brake subcomponents shall not exceed $260,266.52
The total contract amount for Group C - Brake Drum subcomponents shall not exceed $97,130.00
The total contract amount for Group F - Disc Brake Pad subcomponents shall not exceed $113,978.00

By: Firm:

Chief Executive Officer
Approved as to form: By:

Signature

By:

Office of General Counsel Title:
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$ 471.374. 311014-545100 2016-2021
Bv

Chief Financial Officer Date

( __ total pages, each bearing contract number)
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Att. C, Al 18, 6/9/16

STANDARD PROCUREMENT AGREEMENT B0649.0-16
FOR CONTRACT NUMBER
BUS SUBCOMPONENTS 820.2
DRAFT FILE/PO NUMBER(S)
THIS AGREEMENT is entered into this day of 2016, in the State of

California by and between San Diego Metropolitan Transit System (“MTS”), a California public agency,
and the following, hereinafter referred to as "Contractor":

Name: San Diego Friction Products Address: 455 16! Street
San Diego, CA 92101

Form of Business: Corporation
(Corporation, partnership, sole proprietor, etc.)

Telephone: 619-232-9164 Email Address: ej@sandieqofriction.com

Authorized person to sign contracts Elden Woldt P

Name Title
The attached Standard Conditions are part of this Agreement. The Contractor agrees to furnish
to MTS services and materials, as follows:

Contractor shall furnish all necessary Group D — Disc Brake Rotor subcomponents and Group E — Brake
Lining subcomponents, as specified in the MTS minimum Technical Specifications (attached as Exhibit
A), San Diego Friction Products., Bid Sheets (attached as Exhibit B), Standard Procurement Agreement,
including the Standard Procurement Conditions (attached as Exhibit C), and the Federal Requirements
(attached as Exhibit D).

Total contract amount for Group D — Disc Brake Rotor subcomponents shall not exceed $65,950.00

Total contract amount for Group E - Brake Lining subcomponents shall not exceed $59,168.75

By: Firm:

Chief Executive Officer
Approved as to form: By:

Signature

By:

Office of General Counsel Title:
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$125.118.75 311014 - 545100 2016-2021
Bv

Chief Financial Officer Date

( _ total pages; each bearing contract number)

C-1
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Att. D, Al 18, 6/9/16

STANDARD PROCUREMENT AGREEMENT e
FOR
BUS SUBCOMPONENTS CONTRACT NUMBER

DRAFT 920.2

FILE/PO NUMBER(S)

THIS AGREEMENT is entered into this day of 2016, in the State of
California by and between San Diego Metropolitan Transit System (“MTS"), a California public agency,
and the following, hereinafter referred to as "Contractor":

Name: New Flyer Industries, Canada ULC. Address: 76-630 Kernaghan Ave,
Winnipeg, MB R2C5G1

Form of Business: Corporation
(Corporation, partnership, sole proprietor, etc.)

Telephone: 800-665-2637 Email Address: contracts parts@newflyer.com
Authorized person to sign contracts: Phyllis Tapley Director, After Market Supply Chain
Name Title

The attached Standard Conditions are part of this Agreement. The Contractor agrees to furnish
to MTS services and materials, as follows:

Contractor shall furnish all necessary Group G - Shock Absorbers subcomponents, as specified in the
MTS minimum Technical Specifications (attached as Exhibit A), New Flyer Industries, Canada ULC., Bid
Sheets (attached as Exhibit B), Standard Procurement Agreement, including the Standard Procurement
Conditions (attached as Exhibit C), and the Federal Requirements (attached as Exhibit D).

Total contract amount for Group G - Shock Absorbers subcomponents shall not exceed $224,921.60.

DI M IZATI

By: Firm

Chief Executive Officer
Approved as to form: By

Signature

By:

Office of General Counsel Title
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$ 224,921.60 311014-545100 2016-2021
Bv:

Chief Financial Officer Date

( __total pages, each bearing contract number)
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Att. E, Al 18, 6/9/16

STANDARD PROCUREMENT AGREEMENT e
FOR 0.
BUS SUBCOMPONENTS CONTRACT NUMBER

DRAFT 920.2

FILE/PO NUMBER(S)

THIS AGREEMENT is entered into this day of 2016, in the State of
California by and between San Diego Metropolitan Transit System (“MTS”), a California public agency,
and the following, hereinafter referred to as "Contractor":

Name: Gillig LLC. Address: 25800 Clawiter Road,
Hayward CA, 94545

Form of Business;_Limited Liability Corporation
(Corporation, partnership, sole proprietor, etc.)

Telephone: 510-785-1500 Email Address: cobrien@agillig.com
Authorized person to sign contracts: Chuck O’Brien Vice President
Name Title

The attached Standard Conditions are part of this Agreement. The Contractor agrees to furnish
to MTS services and materials, as follows:

Contractor shall furnish all necessary Group H — Air Spring subcomponents, as specified in the MTS
minimum Technical Specifications (attached as Exhibit A), Gillig LLC., Bid Sheets (attached as Exhibit
B), Standard Procurement Agreement, including the Standard Procurement Conditions (attached as
Exhibit C), and the Federal Requirements (attached as Exhibit D).

Total contract amount for Group H - Air Spring subcomponents shall not exceed $211,884.10.

By: Firm

Chief Executive Officer
Approved as to form: By:

Signature

By:

Office of General Counsel Title:
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR
$211.884.10 311014-545100 2016-2021
Bv:

Chief Financial Officer Date

( __ total pages, each bearing contract number)
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7480
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 1_@

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 9, 2016

SUBJECT:

RESOLUTION FOR AFFORDABLE HOUSING AND SUSTAINABLE COMMUNITIES
(AHSC) GRANT PROGRAM JOINT APPLICATION

RECOMMENDATION
That the Board of Directors

1) Adopt a resolution in support of the Joint Application with Domus Development for
the 2015-2016 AHSC grant cycle; and

2) Authorize the Chief Executive Officer to sign a transit agreement with Domus
Development for the transfer of funds to MTS for a bus purchase to support
additional transit service.

Budget Impact

A total of approximately $531,922.00 from Domus Development would be deposited into
MTS’s Capital Improvement Program towards the purchase of a standard transit bus.
This funding would be a direct offset of the costs to MTS for the provision of added night
and weekend bus service in El Cajon over a three year period.

DISCUSSION

The Affordable Housing and Sustainable Communities (AHSC) Program is a statewide
competitive grant program administered by the Strategic Growth Council (SGC) and
funded through California cap-and-trade auction proceeds that provide funding for
projects that will reduce greenhouse gas (GHG) emissions and benefit state-designated
disadvantaged communities. Because the AHSC Program emphasizes GHG emission
reductions and affordable housing, SANDAG led an effort to engage with affordable

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7480 « (619) 2311466 « www.sdmis.com @

Metropolitan Transit System (MTS) is a California public agency comprised of San Dlego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations). MTS is the taxicab administrator far seven cities.

MTS mermber agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grave, National City, Paway, San Diego, Santee, and the County of 8an Diego.



housing developers that might be interested in exploring potential AHSC co-applications
with SANDAG, MTS, or NCTD.

In early 2016, several affordable housing developers expressed an interest in partnering
with MTS on a potential joint application for the AHSC 2015-16 program. After lengthy
discussions, most of these were ultimately unworkable because the capital transit
improvements potentially funded by an AHSC grant would not have a sustainable
funding source for on-going maintenance. However, affordable housing developer
Domus Development proposed a joint application with MTS for the development of a
project, Cornerstone Place, in Downtown El Cajon, located on MTS Route 815/816 and
approximately a half mile from the El Cajon Transit Center.

Developer applicants receive points in the grant process for including funding of transit
or active transportation improvements. Domus’ proposal is to contribute $500,000
towards MTS’ Capital Improvement Program (CIP) to be used for the purchase a bus to
support added service on Route 815/816. This route passes the proposed development
site on Douglas Avenue in El Cajon, connecting the project to the El Cajon Transit
Center, retail and civic functions along Main Street, and Rancho San Diego and
Cuyamaca College. In 2009-2010, Route 815 night and weekend service was reduced to
an hourly frequency for budgetary reasons. The current Route 816 to Rancho San Diego
was implemented in 2007 as part of the Comprehensive Operational Analysis, but has
never had the funding to operate on weekends.

This grant proposes that the savings realized in the annual CIP would be reinvested in
these routes, affording MTS the opportunity to increase weekday night frequency on
Route 815, and begin Saturday Route 816 service. This would provide greater
opportunity for residents of the development to use MTS and access regional transit
connections. The added services do not represent a major service change for either
route, so can be implemented and adjusted without a Policy 42 major service change
process. At the point that the CIP savings funds are exhausted (three years), the added
service would either be discontinued or sustained with funding from MTS’ regular
operations budget, if it performs successfully.

The development funds would be applied towards the next scheduled MTS standard 40°
bus procurement following the receipt of the funds, and would not purchase a specific
bus. The service improvements would begin with the regular shake-up following the
completion of the development’s construction and substantial occupancy, as determined
by Domus and MTS.

MTS would benefit from this program two ways: it would receive capital funds for
purchasing a bus that would support restored and added service in Downtown EI Cajon,
a traditionally transit-supportive area; and, it would increase the supply of affordable
housing in a transit-oriented development that would provide a permanent source of
additional ridership for bus and Trolley services in East County.

Domus submitted a concept application to the SGC in March 2016. Their proposal was
among those selected by SGC to submit a full application this month. The application
requires a resolution of the MTS Board of Directors (Attachment A). The Board of
Directors is asked to adopt the resolution, and to authorize the Chief Executive Officer
to: 1) submit a joint AHSC application with Domus Development; and, 2) enter an
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agreement with Domus Development for the transfer and use of the project funds,
largely as detailed in the draft agreement (Attachment B).

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. Board Resolution No. 16-13
B. Draft MTS-Domus Agreement
C. Routes 815/816 Map
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

RESOLUTION NO. 16-13

WHEREAS, the State of California, the Strategic Growth Council (SGC) and the Department of
Housing and Community Development (Department) has issued a Notice of Funding Availability dated
January 29,2016 (NOFA), under the Affordable Housing and Sustainable Communities (AHSC)
Program established under Division 44, Part 1 of the Public Resources Code commencing with Section

75200; and

WHEREAS, the San Diego Metropolitan Transit System (Applicant) desires to apply for AHSC
Program funds and submit the Application Package released by the Department for the AHSC

Program; and

WHEREAS, the SGC is authorized to approve funding allocations for the AHSC Program,
subject to the terms and conditions of the NOFA, Program Guidelines, Application Package, and
Standard Agreement. The Department is authorized to administer the approved funding allocations of

the AHSC Program.
NOW THEREFORE, BE IT RESOLVED:

1. Applicant is hereby authorized and directed to apply for and submit to the Department
the AHSC Program Application as detailed in the NOFA dated January 29, 2016, for the 2015-16
Fiscal Year in a total amount not to exceed $12,090,713 of which $7,970,705 is requested as a loan
for an Affordable Housing Development (AHD) (‘AHSC Loan”) and $4,120,008 is requested for a
grant for Housing-Related Infrastructure (HRI), Sustainable Transportation Infrastructure (STI),
Transit-Related Amenities(TRA) or Program (PGM) activities (‘AHSC Grant’) as defined the AHSC
Program Guidelines adopted by SGC on December 17, 2015. If the application is approved, the
Applicant is hereby authorized and directed to enter into, execute, and deliver a State of California
Standard Agreement (Standard Agreement) in a total amount not to exceed $12,090,713.00
($7,970,705.00 for the AHSC Loan and $4,120,008 for the AHSC Grant), and any and all other
documents required or deemed necessary or appropriate to secure the AHSC Program funds from the
Department, and all amendments thereto (collectively, the “AHSC Documents”).

2. Applicant shall be subject to the terms and conditions as specified in the Standard
Agreement. Funds are to be used for allowable capital asset project expenditures to be identified in
Exhibit A of the Standard Agreement. The application in full is incorporated as part of the Standard
Agreement. Any and all activities funded, information provided, and timelines represented in the
application are enforceable through the Standard Agreement. Applicant hereby agrees to use the
funds for eligible capital asset(s) in the manner presented in the application as approved by the
Department and in accordance with the NOFA and Program Guidelines and Application Package.

3. The Chief Executive Officer is authorized to execute in the name of Applicant the
AHSC Program Application Package and the AHSC Program Documents as required by the
Department for participation in the AHSC Program.

PASSED AND ADOPTED, by the Board of Directors this 9th day of June 2016, by the following
vote:

AYES:



NAYS:

ABSENT:

ABSTAINING:

Chairperson
San Diego Metropolitan Transit System

Filed by:

Clerk of the Board
San Diego Metropolitan Transit System

Att. A, Al 19, 6/9/16

Approved as to form:

Office of the General Counsel
San Diego Metropolitan Transit System
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DRAFT TRANSIT AGREEMENT

This Transit Agreement ("Agreement") is made and entered into as of 2016
("Effective Date"), by and between DOMUS DEVELOPMENT LLC, a California limited liability
company ("Domus "), and the METROPOLITAN TRANSIT SYSTEM ("MTS"), and is made with
reference to the recitals set forth below:

RECITALS

A. Domus is developing certain real property in the City of El Cajon, California as an affordable
housing community known as Cornerstone.

B. In connection with the development of Cornerstone, Domus is applying for an Affordable
Housing and Sustainable Communities (“AHSC”) grant through the State of California
Strategic Growth Council (SGC).

C. The AHSC program funds land-use, housing, transportation, and land preservation projects
to support infill and compact development that reduces greenhouse gas emissions by
improving mobility options and increasing infill development, which decrease vehicle miles
traveled and associated greenhouse gas and other emissions.

D. Domus and MTS have concurred that purchasing a bus that could be used to enhance
transit frequency and service levels on routes that pass the Cornerstone site would be the
most effective and expeditious method of achieving the goals of the AHSC program.

E. Domus will contribute $531,922 to MTS’ Capital Improvement Program for the purchase of
one standard 40 foot transit bus (“bus purchase”) to support the provision of added transit
service.

F. MTS will utilize Capital Improvement Program savings from Domus’ bus purchase to fund
additional service on bus lines that serve the Cornerstone project for three years.

G. Domus and MTS now wish to enter into this Agreement for the purpose of addressing the
expenditure of the Transit Funds.

AGREEMENT
NOW, THEREFORE, Domus and MTS agree as follows:

1 Bus Purchase. The bus purchased as part of this agreement shall be a standard MTS
forty-foot transit bus, of the type used on Routes 815 and 816. The funds from this
agreement will be deposited into MTS’ Capital Improvement Program (CIP) for the year
following the year the funds are received. In the event that MTS is not ordering or
receiving any like buses in that capital year, the funds will be expended in the next year
when such purchase is made by MTS. The bus purchased with these funds is not a
specific vehicle, and it may be deployed on Routes 815 or 816, or any other route in the
MTS system. It will be assigned to the appropriate operating division as determined by
MTS. It will not differ from any other bus in its same order.

B-1
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The agreed to amount of $531,922 is Domus’ maximum contribution towards the bus
purchase. Capital costs for the bus purchase that exceed this amount will be paid by
MTS.

2. Additional Service: To support the goals of the AHSC program, MTS will utilize $531,922
in savings from its CIP budget to support three years of additional service on Routes 815
and 816 (actual route numbers are subject to change at MTS discretion).

3. MTS will begin the enhanced services effective with the first regular MTS shake-up date
following the first occupancy of a Cornerstone unit by a tenant. This implementation date
begins the three year service period of this agreement. The service requirement shall
expire after three years of service, with no further obligation of MTS (as part of this
agreement) to Domus, SGC, the State of California, or any other entity.

4 Baseline service is the MTS June 2016 schedule. As of June 2016, there are no specific
plans or funds to add or substantially adjust service on Route 815 or 816. Funds from
the bus purchase will pay the gross operating costs for the following service
enhancements:

A. Minimum 30-minute headway between the El Cajon Transit Center and the
Cornerstone project on weekdays from 5:30am through 10:00pm, using a
combination of Route 815 and/or 816.

B. Implementation of Saturday service on Route 816 on a 30-minute headway between
7:00am and 7:00pm. This Saturday span of service will be reduced as necessary to
accommodate any shortfall in funds.

5. Any added service will be a minor service adjustment, as defined by MTS Board Policy
42, and shall not require a major service change process for implementation or
discontinuation.

6. At the conclusion of the three-year operating period identified in Section 3 above, MTS
may discontinue the added service or continue operating it with its own funds, at MTS’
discretion.

7 Indemnification. MTS shall indemnify, defend (with counsel satisfactory to Domus) and

hold harmless Domus, its parents, members, managers, partners, officers, employees,
subsidiaries, affiliates and agents (collectively "Domus Parties") from and against any
and all losses, claims, costs, demands, liabilities or damages ("Loss") arising out of
MTS's breach of this Agreement or use of the Transit Funds.

Domus shall indemnify, defend (with counsel satisfactory to MTS) and hold harmless
MTS, its parents, members, managers, partners, officers, employees, subsidiaries,

affiliates and agents from and against any and all losses, claims, costs, demands,
liabilities or damages ("Loss") arising out of Domus’ breach of this Agreement.

8. Miscellaneous.

8.1 Counterparts. This Agreement may be executed in any number of counterparts,
all of which shall be deemed one original and complete instrument.

B-2
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8.2 Time. Time is of the essence for the performance of all obligations and the
satisfaction of all conditions of this Agreement.

8.3 Covenant of Further Assurances. Domus and MTS each agree to execute such
other documents and perform such other acts as may be necessary or desirable to effectuate
this Agreement.

8.4 Governing Law. This Agreement shall be governed by, interpreted under, and
construed and enforced in accordance with, the laws of the State of California.

8.5 Authority. Each party signing this Agreement has the right, power, legal capacity
and authority to enter into and perform its obligations under the Agreement.

IN WITNESS WHEREOF, the parties have executed this Transit Service Agreement of the
first date set forth above.

"Domus" "MTS"

DOMUS DEVELOPMENT LLC, METROPOLITAN TRANSIT SYSTEM
a California limited liability company

By: Domus Development, LLC, By:
a California limited liability company, Title:
its Managing General Partner

By:

Meea Kang, President

Approved as to form:

By:

Office of General Counsel
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 * FAX (619) 234-3407

Agenda Item No. _2_Q

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 9, 2016

SUBJECT

MOTOROLA REGIONAL TRANSIT MANAGEMENT SYSTEM ANNUAL
MAINTENANCE AND SUPPORT SERVICES — CONTRACT AMENDMENT

RECOMMENDATION

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the
Chief Executive Officer (CEO) to execute Amendment 17 to MTS Doc. No. G0867.0-03
(in substantially the same format as Attachment A) with Motorola, Inc. (Motorola) to
extend the Regional Transit Management System (RTMS) post warranty annual
maintenance and support agreement by three months, from July 1, 2016 through
September 30, 2016.

Budget Impact

The total cost of this extension will not exceed $259,545.33 and will be funded by the
annual Information Technology operating budget (661010-571250). The total adjusted
cost of the contract, inclusive of all amendments will not exceed $27,682,163.78.

DISCUSSION

RTMS is a sophisticated vehicle-tracking and communications system that provides
performance, radio communications, and security/safety monitoring of transit vehicles.
RTMS is currently being used to support operations of MTS and NCTD fixed-route
services. The system was deployed through a contract with Motorola, and went into full
operation in December 2006. Motorola provides maintenance and support services for
the back office computer equipment and software for RTMS.

Attachment A will extend the Motorola system maintenance and support contract to
cover the period from July 1, 2016 through September 30, 2016 to allow for the
completion of a replacement agreement which is currently scheduled for
recommendation to the Board in September 2016.

1255 Imperial Avenue, Suite 1000, San Diago, CA 92101-7480 » (619) 231-1466 + www.sdmts.com @

Metropolitan Transit System (MTS) is a Callfornia public agency comprisad of San Disgo Transit Corp., San Diego Trollay, Inc. and San Diego and Arizona Eastern Railway Company
{rionprofit public beneflt corparations). MTS is the taxicab administrator for sevan citles.

MTS member agencies includa the cities of Chula Viste, Coronado; EI Cajon, Impetial Beach, La Mesa, Leman Grove, Natianal City, Poway, San Dlego, Santes, and tha County of San Diego.



As part of the original contract award, MTS and NCTD executed a Funds Transfer
Agreement. This cost-sharing agreement provides the ability for NCTD to reimburse
MTS for NCTD related costs pertaining to services provided by Motorola. The cost
allocation is based on the number of vehicles each Agency operates that utilizes the
RTMS system. As such, the cost of the maintenance and support contract will be
shared by MTS and NCTD through an existing Funds Transfer Agreement under MTS
Doc No. G0868.11-03.

Therefore, staff recommends that the MTS Board of Directors authorize the CEO to
execute Amendment 17 to MTS Doc. No. G0867.0-03 (in substantially the same format
as Attachment A) with Motorola, Inc. (Motorola) to extend the Regional Transit
Management System (RTMS) post warranty annual maintenance and support services
agreement by three months from July 1, 2016 through September 30, 2016.

Chief Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Draft MTS Doc. No. G0867.17-03



June 9, 2016

Mr. Kent Martin, Regional Service Manager

1301 East Algonquin Road
San Diego, CA 92121

Dear Mr. Martin:

Att. A, Al 20, 6/9/16

MTS Doc. No. G0867.17-03

Subject:  AMENDMENT NO. 17 TO MTS DOC. NO. G0867.0-03; EXERCISE SOLE SOURCE
EXTENSION OF REGIONAL TRANSIT MANAGEMENT SYSTEM POST WARRANTY
MAINTENANCE SERVICES

This letter will serve as formal notification that MTS has chosen to exercise a Sole Source extension of
services to from July 01, 2016 to September 30, 2016 as detailed in Motorola’s Post-Warranty
Maintenance Pricing Summary (See Exhibit A).

The following table lists the current value of the contract inclusive of previous amendments.

Contract Amendments

Initial Contract

Amendment No.
Amendment No.
Amendment No.
Amendment No.
Amendment No.
Amendment No.
Amendment No.
Amendment No.
Amendment No.
Amendment No.
Amendment No.
Amendment No.
Amendment No.
Amendment No.
Amendment No.
Amendment No.
Amendment No.

Contract Total

O 00 NOU; b W -

[ S S S ey
W N R O

14
15
16
17

Amounts
$19.176.856.00
$10,336.00
$678.384.00
$99,712.00
$119,461.50
$702.711.00
$0.00
$544.802.00
$737.846.52
$25,466.51
$774.738.88
$57,337.00
$406.737.48
$1.260,887.52
$896,857.09
$941.700.00
$988.784.95
$259,545.33
$27.682.163.78

As a result of this Amendment, the total contract price has increased by $259,545.33 from
$27,422,618.45 to $27,682,163.78.

Additionally, MTS hereby removes the Termination for Convenience provision as contained in the
Agreement and shall be binding only in the extended service period commencing on July 1, 2016 and
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expiring on September 30, 2016

All other terms and conditions remain unchanged. If you agree with the above, please sign below and
return the document marked “original” to the Contracts Specialist at MTS. The other copy is for your
records.

Sincerely, Accepted:

Paul C. Jablonski Kent Martin

Chief Executive Officer Motorola Solutions, Inc.
Date:

Exhibit: A. Motorola Post Warranty Maintenance Pricing Summary
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EXHIBIT A
Post Warranty Maintenance Pricing SummatyyA. Al 20, 6/9/16

MOTOROLA SOLUTIONS SERVICES AGREEMENT
Attn: National Service Support/4th fi Contract Number: S00001010649
1301 East Algonquin Road Contract Modifier: RN05-MAY-16
(800) 247-2346
Date: 05/31/2016
Company Name: San Diego Metropolitan Transit Required P.O.: Yes
Development Board
Attn: Customer #: 1011291044
Billing Address: 1255 Imperial Ave Ste 1000 Billto Tag#: 0001
City, State, Zip: San Diego,CA,92101 Contract Start Date: 07/01/2016
Customer Contact: Devin Braun Contract End Date: 09/30/2016
Phone: (619)238-0100 Ext.6431 Anniversary Day: Jun 30th
Payment Cycle: QUARTERLY
PO#: TBD
QTY MODEL/OPTION SERVICES DESCRIPTION MONTHLY EXTENDED
EXT AMT
Total Services $86,515.11 $259,545.33
SPECIAL INSTRUCTIONS - atracH Subtotal - Recurring Services
STATEMENT OF WORK FOR PERFORMANCE DESCRIPTIONS .
Subtotal - One-Time Event
Services
Total $86,51511 $259,545.33
to K Taxes -
Motorola MCC7500 dispatch consoles Grand Total 15.11 $259 33
Radio site at San Ysidro THIS SERVICE AMOUNT IS SUBJECT TO STATE AND LOCAL TAXING
San Diego and North County Bus JURISDICTIONS WHERE APPLICABLE, TO BE VERIFIED BY MOTOROLA.
CAD Hardware
Subcontractor(s) City State
MOTOROLA WEST ADJUSTMENT D0175 SANDIEGO CA
MOTOROLA RADIO SUPPORT CENTER ELGIN IL
MOTOROLA SYSTEM SUPPORT CENTER ELGIN IL
MOTOROLA SYSTEM SUPPORT CTR-CALL SCHAUMBU IL
CENTER DO066 RG
DAY WIRELESS SYSTEMS (20) SANDIEGO CA
IPKEYS TECHNOLOGIES LLC SOLANA CA
BEACH

| received Statements of Work that describe the services provided on this Agreement. Motorola's Service Terms
and Conditions, a copy of which is attached to this Service Agreement, is incorporated herein by this reference.

AUTHORIZED CUSTOMER SIGNATURE TITLE DATE

CUSTOMER (PRINT NAME)

MOTOROLA REPRESENTATIVE(SIGNATURE) TITLE DATE

A-3



Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 21

MEETING OF SAN DIEGO THE METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 9, 2016

SUBJECT:

REVISIONS TO ORDINANCE NO. 3 (REGULATING PARKING AT MTS PARKING
LOTS) AND BOARD POLICY NO. 23 (PARKING AT MTS FACILITIES)

RECOMMENDATION

That the Board of Directors approve the proposed changes to MTS Ordinance No. 3 and
Board Policy No. 23, regulating parking at MTS facilities.

Executive Committee Recommendation

At its meeting on June 2, 2016, the Executive Committee voted 4 to 0 (Board members
Bragg, Cox, Mathis, and McClellan in favor, and Gloria absent) to recommend that the
Board approve the staff recommendation.

Budget Impact

None

DISCUSSION

San Diego Metropolitan Transit System (MTS) rules related to parking at MTS-owned
facilities have not been updated since 1996. As currently drafted, the policies only apply
to San Diego Trolley Stations. Ordinance No. 3 sets a general time limit for parking at
trolley stations of twenty-four (24) hours. Board Policy No. 23 currently establishes a
process to request a permit to park for more than twenty-four (24) hours.

The proposed revisions to Ordinance No. 3 and Board Policy No. 23 make the parking
rules applicable to all MTS transit facilities that are open to the public. Instead of a
general twenty-four (24) hour limit on parking at every station, the revision would allow
the MTS Chief Executive Officer to establish parking hours and restrictions on a station-
by-station basis. This will allow MTS staff to evaluate the transit ridership and related

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 « (619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc and San Diego and Arizona Eastern Railway Company
{nonprofit public benefit corporations). MTS is the taxicab administrator far seven cities

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



parking needs at each individual station and set parking hours that preserve as much
parking as possible for MTS transit riders and commuters.

As MTS seeks to make transit more accessible to the region’s commuters, and
neighboring developments have limited or costly parking, MTS will need the flexibility to
set rules and parking enforcement standards for each individual parking lot. In some
cases, adequate parking is available and no special limits will be necessary. In other
cases, MTS will need to restrict parking overnight or during other times to discourage use
by non-transit patrons. SANDAG, in coordination with MTS staff, is also studying options
for controlling/restricting parking designated for transit patrons only.

Compa

Paul C. Jahlonski

Chief Executive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. Proposed Ordinance No. 3 (redlined)
B. Proposed Board Policy No. 23 (redlined)
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SAN DIEGO METROPOLITAN TRANSIT BEVELORPMENTBOARDBSYSTEM
ORDINANCE NO. 3
(As adopted June 8, 1981, and as amended through 1/11/966/3/2016)

An Ordinance Regulating Parking inat

San-Diego-TrolleyMTS Parking Lots

The Board of Directors of the San Diego Metropolitan Transit Bevelopment
BoardSystem (MFBBMTS) do ordain as follows:

Section 3.1: Findings
MTDB-MTS adopts this Ordinance establishing conditions and regulations applicable to

vehicle parking and traffic in Sar-Biego-Trolley(hereafterFrolley)MTS parking lots and other
transit facilities open to the public, including trolley stations and bus transit centers-and-transit

faciliyconstruction-sites.
(Section 3.1 amended 1/11/96)

Section 3.2: General

No person shall drive, stop, park, or leave standing any vehicle, as defined in
Section 670 of the California Vehicle Code, on any TrolleyMTS parking lot or other transit
facility except in full compliance with the traffic laws of the State of California and conditions and
regulations adopted herein. As used herein the term "FrolleyMTS parking lot or other Transit
d exits to and from any such facility.

(Section 3.2 amended 1/11/96)
Section 3.3: Patron Parking

Parking in San-DiegoT+olleyMTS lots and other transit facilities is for transit patrons
only. Any vehicle belonging to other than transit patrons may be removed at the risk and
expense of its owner. For purposes of this Ordinance, a patron is defined as a person who
parks a vehicle on a T+elleyMTS parking lot facility adjacent to a FrelleyMTS station or other
transit facility and who thereafter directly proceeds to board a FrelleyM TS vehicle or public
transit bus at the lot or facility.

(Section 3.1 amended 6/9/16
(Section 3.3 amended 1/11/96)
(Section 3.3 amended July 11, 1983)

Section 3.4 Time Limit

n Diego TrelleyMTS lots and transit facilities is
.. Qvernight

ny vehicle exceeding this limit may be removed
at the risk and expense of its owner.

(Section 3.4 amended 1/11/96)
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Section 3.5: Designated Spaces

Motor vehicles shall be parked only in areas posted and dedicated for parking, and shall
be parked in an orderly manner within the lines indicating a single space. Motor vehicles shall
not be parked within any driveway, in any unlined area, in any yellow painted area, in any
pedestrian walkway, in any bus loading zones, or in any areas so prohibited by control signs.

Section 3.6: Maximum Speed Limit

No person shall at any time drive any vehicle in any FrolleyMTS parking lot or transit
facility at a speed in excess of 15 miles per hour, unless otherwise posted.
(Section 3.1 amended 6/9/16
(Section 3.6 amended 1/11/96)

Section 3.7: Maximum Vehicle Dimensions

No person shall drive, park, or leave standing in any FrelleyMTS parking lot or transit
facility any vehicle or combination of vehicles which exceeds three tons in total aggregate
-half feet in width or 19 feet in length.

(Section 3.7 amended 1/11/96)

Section 3.8: Motorcycles

No person shall park or leave standing any motorcycle or motor-powered bicycle except
in areas specifically designated for such purpose in FrolleyMTS parking lots or transit facilities.
(Section 3.1 amended 6/9/16
(Section 3.8 amended 1/11/96)

Section 3.8.1

Any violation of Sections 3.2 through 3.8 inclusive of this Ordinance shall be an
infraction punished upon a first conviction by a fine not exceeding fifty dollars ($50) and for a
second conviction within a period of one year by a fine of not exceeding one hundred dollars
($100) and for a third or any subsequent conviction within a period of one year by a fine of not
exceeding two hundred fifty dollars ($250). For purposes of this section, a bail forfeiture shall
be deemed to be a conviction of the offense charged.

Section 3.9: Additional Usage by Special Permit

Notwithstanding Section 3.3 or Section 3.4, the MTBB-General-ManagerMTS Chief
Executive Officer may issue permits for private use of parking lots and transit facilities and for
parking in excess of 24 hours in accordance with such rules and regulations as may be
prescribed by the MFB-MTS Board.

{Section 3.1 amended 6/9/16
(Section 3.9 amended 1/11/96)
(Section 3.9 added 7/11/83)

Section 3.10 Public Notice
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Before the expiration of fifteen (15) days after its passage, this Ordinance shall be
published once with the names of the members voting for and against the same in a newspaper
of general circulation published in the County of San Diego.

FELst
SE-oRbIIJEL
1A46/86

Amended: 6/9/16

Amended: 1/11/96

Amended: 7/11/83

Repealed & Readopted: 1/25/82
Adopted: 6/8/81

A-3
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490

619/231-1466

FAX 619/234-3407
Policies and Procedures No 23
| SUBJECT: Board Approval: 2/26/045/9/16

PERMIT PARKING AT SAN-DIEGO-TFROLLEY-STAHONSMTS FACILITIES

PURPOSE
To establish criteria for issuance-of-permitsfor-extended-parking-at-San-BiegoTrolley
the public.

BACKGROUND:
MTS Ordinance No. 3, governing parking- lot usage, authorizes private use of and
extended parking at trolley-stationsMTS facilties in accordance with rules and
regulations adopted by the MTS Board of Directors. This Policy sets forth such rules
and regulations for extended-parking.

POLICY:

231

Q O » aVallaWa Qo 0 a
cHEortor10 Sie 3 = = O

) o

Chief Executive Officer-or-his-desighatedrepresentative The Chief Executive

considerations.

23.2

Metropoiitan Transit System (MTS) is & Califomia public agency and is comprised of San Diego Transit Corporation and San Diego Trollay, Inc. nonprofit public benefit corporations,
in cuoperatian with Chula Vista Transit and Nafionat Gity Transit. MTS is the taxicab administrator for eight cities and the owner of the San Diego and Arizona Eastern Railway Company.

MTS member agencies include: City of Chula Vista, Gity of Coronado, City of EI Cajon, City of imperial Beach, Sity of La Mesa, City of Lemon Grove, City of Nationat City, City of Poway,
City of San Diego, City of Santee, and the County of San Diago. B-1
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23.5 All such revenue generated from the-issuance-of-the-parking permits-fees, if any,
shall —be received-by-San Diego-Trolley-lnec—to-oifset the costs-ineurredinthe

facility maintenance.

POLICY 23 PERMIT PARKING FROLLEY STATIONS

n 1/26/84
9.



Metropolitan Transit System
f T

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

NOTICE OF AMENDMENT TO ORDINANCE NO. 3,
AN ORDINANCE REGULATING PARKING AT MTS PARKING LOTS

Notice is hereby given that the San Diego Metropolitan Transit System (MTS), at its regularly
scheduled board meeting on June 9, 2016, at 9:00 a.m. at 1255 Imperial Avenue, Suite 1000, San
Diego, CA, will consider amending MTS Ordinance No. 3, an Ordinance regulating parking at MTS
parking lots.

The proposed amendments make the parking rules applicable to all MTS transit facilities that are open
to the public; and allow the MTS Chief Executive Officer to establish parking hours and restrictions on a
station-by-station basis. This will allow MTS staff to evaluate the transit ridership and related parking
needs at each individual station and set parking hours that preserve as much parking as possible for
MTS transit riders and commuters.

If adopted, the amendment will take effect 30 days from the date of adoption. A certified copy of the
proposed amendment is posted in the MTS lobby at the above address.

DO NOT REMOVE

1255 imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 - www.sdmts.com

Mstropolitan Transit Systemn (MTS) is a Califarnia public agency comprised of San Diege Transit Carp., San Diego Trolley, Inc. ang San Diego and Arizona Eastern Railway Company
{nonprofit pubiic benefit corporstions). MTS is the taxical administraior far seven cities.

MTS member agenciss include the cities of Chula Vista, Coronada, El Cajon, Imparial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diege.



Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. 3_0_

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 9, 2016
SUBJECT:

MOBILE TICKETING SERVICES RFP (MTS RFP NO. G1818.0-15): PROTEST BY
BYTEMARK, INC. (KAREN LANDERS AND ROB SCHUPP)

RECOMMENDATION:

That the Board of Directors deny a protest filed by Bytemark, Inc. in response to MTS's
award of a contract to GlobeSherpa’ following a competitive, negotiated request for
proposal process for a mobile ticketing application.

DISCUSSION

Pursuant to MTS Board Policy No. 52 and Section A.1.15 (Protests) of MTS's request for
proposals (RFP), a proposer may file a protest after the Notice of Intent to Award has
been mailed to all proposers. Section 1.15.3 (Content of Protests) provides:

The protestor must demonstrate or establish a clear violation of a specific
law or regulation, e.g., a violation of the prohibition against exclusionary
or unduly restrictive specifications. The protest must contain a full and
complete written statement of the grounds for protest and all supporting
documentation. MTS may, but is not obligated to, request additional
information concerning the grounds for protest.

Timeline of Events
e September 24, 2015. MTS issues Request for Proposals for mobile ticketing
services (joint procurement with NCTD)
! GlobeSherpa now goes by the name “moovel”

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7420 « (619) 231-1466 - www.sdmis.com

Mstropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations), MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chuia Vista, Coronada, Ei Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego. Santee, and the Gounty of San Diego.



e December 1, 2015 (Round 1): 8 proposals received and evaluated on technical
scores and cost scores. All 8 afforded the opportunity to provide a revised
proposal.

e January 14, 2016 (Round 2): All 8 revised proposals evaluated, 7 proposals
deemed responsive and responsible.

TOTAL TOTAL TOTAL

TECH. cosT SCORE

PROPOSER SCORE SCORE  Total Possible ANKING
100

GlobeSherpa 62.71 20.90 83.61 1

59.71 16.95 76.67 2

46.36 25.55 71.90 3
Cubic 49.79 13.87 63.66 4
Passport 4157 19.81 61.38 5
American Eagle 26.29 22.75 49.04 6
Axiom 33.86 8.50 42.36 7

e February 3, 2016 (Round 3): After evaluations, 3 proposers were deemed to be
in the negotiating range and invited for interviews, presentations and
demonstrations (GlobeSherpa, Masabi and Bytemark).

PROPOSER TOTAL SCORE RANKING

GlobeShempa 85.61 1
Bytemark 78.91 2
Masabi 70.66 3

e February 9, 2016 (Round 4): After interviews, 2 proposers invited to submit
revised proposals (GlobeSherpa and Bytemark).

TOTAL TOTAL TOTAL
TECH. COST SCORE
PROPOSER SCORE SCORE  Total Possible: NKING
100
GlobeSherpa 64.71 30.00 94.71 1
Bvtemark 53.36 20.48 82.84 2

e March 3, 2016 (Round 5): Bytemark determined to no longer be in the
negotiating range and only GlobeSherpa invited for additional negotiations. For
its best and final offer, GlobeSherpa reduced its commission fee to 4%. Based
on the objectives of this procurement, consideration of the evaluation criteria, and



GlobeSherpa’s technical and price proposals, the evaluation selection committee
determined that it presented the best overall value to MTS.

e March 9, 2016: Notice of Intent to Award was mailed to all proposers

e April 14, 2016: The Board authorized the award of the Mobile Ticketing Services
contract to GlobeSherpa

e April 19, 2016: Bytemark, Inc. submitted a formal protest, which was denied by a
letter dated April 26, 2016 (Attachment A)

e April 29, 2016: Bytemark, Inc. filed a request for reconsideration with the MTS
CEO, which was denied by a letter dated May 9, 2016 (Attachment B)

e May 12, 2016: Bytemark, Inc. filed a request for an appeal to the Board
(Attachment C)

Issue Presented

Bytemark’s request for a Board hearing identifies two issues they “want the Board to
make the final decision on.” First, Bytemark claims “[t]here is no feature provided by
GlobeSherpa that Bytemark cannot also provide, and there is nothing that was
requested within the RFP that Bytemark cannot adhere to or has not already deployed
for an existing client.”

Second, Bytemark notes that GlobeSherpa licenses some of Bytemark’s mobile ticketing
patents, and therefore “the technical solutions provided by both GlobeSherpa and
Bytemark are both comparatively extremely similar and are similar enough that even if
the award is made to GlobeSherpa, Bytemark would receive a royalty payment around
the solution implemented.” Bytemark references California Public Contract Code section
10344, subdivision (c), [applicable to State agencies] which states that any evaluation
and scoring method “shall ensure that substantial weight in relationship to all other
criteria utilized shall be given the contract price proposed by the bidder.” On this basis,
Bytemark argues that “[gliven the similar technical offerings provided by both
companies, ... the best decision is to go with the bidder that has the lowest price, which
was Bytemark at $174,176 less than what GlobeSherpa’s bid was including the UCSD
component.”

Staff Recommendation and Background Discussion

Staff recommends that Bytemark’s protest be denied. All applicable MTS and legal
procedures were followed in this procurement. Bytemark has failed to demonstrate or
establish a clear violation of a specific law or regulation. Instead, Bytemark is attempting
to bypass the technical evaluation and scoring decisions of the MTS evaluation
committee and ask the Board to re-score the technical proposals de novo. This is not a
proper basis for a protest.

The only statute cited by Bytemark, Public Contract Code section 10344, does not apply
to MTS. That code section governs procurements conducted by the State of California



and its associated agencies/departments. MTS’s enabling legislation, Public Utilities
Codes section 120222, subdivision (c), expressly authorizes MTS to award a contract for
services that is “in the best interest of the board, including, but not limited to, a
negotiated procurement that may or may not evaluate price as a consideration.” In this
procurement, the technical score was weighted 70% as compared to the cost proposal’s
30% weight. MTS has full discretion to evaluate the technical proposals on this basis.
This process recognizes that the least expensive proposal is not always the best
proposal and allows a public agency to prioritize quality of services over cost. The
negotiation process gives MTS an opportunity to negotiate a better cost for high quality
services, instead of being forced to accept the first and lowest offer.

The RFP clearly explains that the 70% technical score is made up of the following three
proposal elements:

1. Qualifications of the Firm or Individual, Experience and References 20%

2. Project Approach, Organization and Work Plan 15%
3. Technical Solution and Compliance Reauirements 35%
Total 70%

Aithough there is no basis for the Board to overturn the technical scores of the
evaluation committee and conduct its own technical score evaluation, at the hearing,
MTS staff will provide the Board with additional background information by detailing
some of the reasons that the GlobeSherpa proposal was consistently rated as the best
proposal and considered substantially superior to Bytemark’s proposal.

The MTS Evaluation Committee conducted 5 phases of evaluations including
interviews/demonstrations and negotiations to arrive at the recommended contractor,
GlobeSherpa. The process followed at each stage was fair and reasonable and did not
deprive Bytemark of due process or an equal chance at this procurement. No proposers
are guaranteed to make it to subsequent rounds in the evaluations.

Round 1: After the initial round of evaluations, Bytemark’s technical proposal was ranked
5 out of 8 and its cost score was ranked third, giving Bytemark an overall ranking of 2
out of 8.

Round 2: After the second round of evaluations, which included the opportunity to
present a revised proposal, Bytemark's technical proposal was ranked 4 out of 7 and its
cost score was ranked first, giving Bytemark an overall ranking of 3 out of 7 (one
proposer was deemed non-responsive and not evaluated further).

Round 3: As one of the top 3 proposers, Bytemark was invited to the next stage of
evaluations. Along with GlobeSherpa (rank #1) and Masabi (rank #2), Bytemark was
given an individual interview and an opportunity to give a presentation/demonstration of
their proposed mobile ticketing solution. Following the interviews and demonstrations,
the evaluation selection committee re-scored each proposal, with Bytemark and
GlobeSherpa each receiving additional points. Bytemark was then ranked second,
behind GlobeSherpa.



Round 4: At round four, the proposers were narrowed down to two — GlobeSherpa and
Bytemark. Each proposer was invited to submit a second revised cost proposal.
Between Round 3 and Round 4, Bytemark’s cost proposal increased in some parts while
GlobeSherpa’s decreased in all parts. GlobeSherpa was ranked #1 and Bytemark was
ranked #2. GlobeSherpa'’s technical score, 64.71 out of a possible 70 points, far
exceeded Bytemark’s technical score of 53.36. Because of the heavier weighting of the
technical scores over the cost scores, this gave GlobeSherpa a 26.5% point advantage
over Bytemark. MTS also asked GlobeSherpa and Bytemark to separately identify a cost
structure for hosting the UCSD U-Pass and other identified options which MTS could
exercise under the RFP. These costs were not included in the cost comparison chart at
the end of Round 4. The cost proposals were graded only on the main base option
(special events and NCTD Coaster tickets) and the extended option (base option plus
everyday transit use) as applied to a set revenue projection.

Round 4
Base Expanded
Bytemark $320,000 fixed $552,500 fixed
3.5% commission 3.5% commission
GlobeSherpa $257,500 fixed $322,500 fixed
4.42% commission 4.13%

Round 5: Based on the significant difference in scores after Round 4, Bytemark was
considered to no longer be in the negotiating range. Only GlobeSherpa was invited for a
final round of negotiations to clarify the cost that would be applied to the hosting of
UCSD U-Passes or similar fare products, and to further negotiate the costs down.

Bytemark’s protest and request for reconsideration primarily focused on the cost scores
presented to the Board on April 14, 2016. Because the Round 5 negotiations with
GlobeSherpa resulted in the quantification of additional costs related to the UCSD U-
Pass product ($25,000 one-time cost plus 1% of U-Pass revenue), the final negotiated
cost was higher than Bytemark’s Round 4 cost proposal. In MTS’s response to
Bytermark’s initial protest, this process was detailed to alleviate any concerns Bytemark
may have had about the cost scoring process. (Attachment A.) In its request for
reconsideration, Bytemark alleged that their Round 4 cost proposal, which did not
identify any costs for the UCSD U-Pass, should have been compared to GlobeSherpa’s
final negotiated amount (which included additional costs for the UCSD U-Pass)U-Pass.
The MTS CEO responded by detailing how, even if Bytemark had been included in the
Round 5 cost proposals with no additional costs for UCSD U-Pass, Bytemark still would
not have been awarded the contract because of GlobeSherpa’s superior technical
scores. (Attachment B.)

Bytermark now requests that the Board ignore the technical scoring in this negotiated
procurement and instead award the contract to Bytemark as the lowest cost and their
self-described “similar technical offerings.” Doing so would ignore the clear terms of the
RFP, ignore the evaluation and negotiation process applied to all proposers, and would
not result in a contract that is in the best interests of MTS.



Conclusion

Based on the above analysis, staff recommends that the Board deny Bytemark’s protest
and adopt the findings in Attachment D.

Qﬁ%
Paul %b_lclwk(
Chief Execufive Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachments: A. Bytemark Protest Letter & MTS Response Letter
B. Bytemark Request for Reconsideration Letter & MTS Response Letter
C. Bytemark Request for Appeal Hearing Letter
D. MTS Findings
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April 19, 2016

Bytemark

To: Paul Jablonski, Sharon Cooney and MTS Board

| am submitting this letter on behalf of Bytemark, Inc. as a formal protest of the award of the
contract MTS Doc. No. G1818.0-15, Mobile Ticketing Services Agreement, to GlobeSherpa, Inc.
Until the board meeting last week on April 14, 2016, Bytemark was unable to see any
documents that would justify whether a formal protest of the contract award would be
warranted. We had requested the information contained in Section 32 of the board package
documents from April 14, 2016 the same day that the Notice of Intent to Award was issued, but
we were told that the information contained in these document would not be available until
the board meeting. Bytemark is protesting this contract award on the basis that the Cost Score
information presented to the board was misleading. California Public Contract Code Division 2,
Part 2, Chapter 2, Article 4, Section 10344 subdivision C, Paragraph 2 states: “All proposals
meeting the formal requirements shall then be submitted to an agency evaluation committee
which shall evaluate and score the proposals using the methods specified in the request for
proposal. All proposals and all evaluation and scoring sheets shall be available for public
inspection at the conclusion of the committee scoring process.” Bytemark was denied access to
the scoring and supporting documents when it had requested them after receiving the Notice
of Intent to Award. Due to this, we could not adhere to the requirement within the RFP
requiring the submission of a protest within 15 calendar days, and this is why you are now
receiving this formal protest.

Bytemark’s Best and Final Offer accepted by San Diego MTS was in fact the lowest priced bid of
the two final bidders during the BAFO phase. However, the scoring process that was
implemented and provided to the board gave GlobeSherpa a perfect Cost Score of 30 out of 30
available points. Yet, Bytemark’s Best and Final Offer was in fact the lowest cost and Bytemark
received a lower score in the Cost scoring. This scoring presentation creates the appearance to
board members who did not receive sufficient supporting documentation that GlobeSherpa
was in fact the lowest Best and Final Offer. As a further concern, Bytemark was informed by
MTS that the scoring for the Best and Final Offer was on the basis of a blended average from
previous scores. This goes against the procurement procedures outlined by MTS in the issued
Mobile Ticketing RFP on pages 29-30 stating that “the BAFO will be scored in the same manner
as the original proposals.” This blended approach also conflicts with California Public Contract
Code Division 2, Part 2, Chapter 2, Article 4, Section 10344 subdivision C, which states: “State
agencies that use the evaluation and selection procedure in this subdivision shall include in the
request for proposal, in addition to the information required by subdivision (a), a description of
the methods that will be used in evaluating and scoring the proposals.”

A-1
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If GlobeSherpa’s technical proposal was in fact superior to Bytemark’s technical proposal, we
are willing to accept that, but such a justification should have been made to the board. Instead,
by giving GlobeSherpa both the best Cost Score and the best Technical Score, the board was
lead to believe that the recommended bidder was in fact the best choice regardless of how the
proposals were reviewed. Allowing the board to ask questions about why the higher priced
proposal was the preferred proposal and vetting that proposal in a public forum would have
assured the public as to why the selection was made. The package submission to the board
however is misleading, whether it was intentional or not, and it avoided a public discussion
about the merits of the competing technical solutions that were provided by Bytemark and
GlobeSherpa.

California Public Contract Code Division 2, Part 2, Chapter 2, Article 4, Section 10344 subdivision
C, states: “Any evaluation and scoring method shall ensure that substantial weight in
relationship to all other criteria utilized shall be given to the contract price proposed by the
bidder.” Given that the board was unable to evaluate the weight of the price or understand the
pricing differences between both submitted proposals, this section of the public contract code
was not followed.

Bytemark is asking that the contract execution be delayed and that the board is provided with a
breakdown of the cost differences between both proposals at the next board meeting as part of
the monthly meeting agenda. If the board further approves the proposal after such cost
differences are made apparent to them and the board is allowed to ask questions as to why the
higher cost proposal was viewed as superior, Bytemark will withdraw its protest.

Sincerely,

Micah Berg

Bytemark, Inc.

268 West 44" Street, Floor 3
New York, NY 10036
212-796-0657
micah@bytemark.co
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Metropolitan Transit System

1265 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490

April 26, 2016

Mr. Micah Bergdale, CEO
Bytemark, Inc.

268 West 44th Street, Floor 3
New York, NY 10036

Subject: RESPONSE TO FORMAL PROTEST LETTER IN RE: MTS DOC NO G1818.0-15,
JOINT RFP BETWEEN MTS AND NCTD FOR MOBILE TICKETING SERVICES

Dear Mr. Bergdale

On behalf of the Procurement Department of the San Diego Metropolitan Transit System, thank you for
your interest in doing business with us. This letter responds to your letter April 19, 2016 wherein you
protested the scoring of MTS' RFP G1818.0-15 for Mobile Ticketing Services, a joint RFP between MTS
and NCTD (“the Agencies”). MTS is the lead in this solicitation. Your protest concerns the scoring process
used to select the successful proposer, GlobeSherpa.

Pursuant to Section A.1.15.4 of the RFP, MTS convened a Protest Committee on April 20, 2016 to review
the protest. It is the Protest Committee’s determination that Bytemark's protest has no basis based on the

following:

1. Bytemark's protest, as received by MTS, claims that it's “Best and Final Offer” submitted was the
lowest proposal of the two final firms during the “BAFO” phase, and that the scoring presented to
the MTS Board on April 14, 2016 did not present this. MTS respectfully disagrees with this
assessment.

a. First, under the Evaluation Criteria shown in Section A.3 of the RFP (page 28), MTS used
a selection process in which the award was based upon a combination of price and
qualitative components as shown below:

¢ Qualifications of the Firm or Individual, Experience, and References 20%
» Project Approach, Organization, and Work Plan 15%
¢ Technical Solution and Compliance with Requirements 35%
¢ Cost and Price 30%

b. After receipt of initial proposals, MTS engaged in three stages of negotiations to identify
the best value for MTS, based on both the technical and cost proposals. Revised
Proposals #1 (7 proposers); Revised Proposals #2 (2 proposers) and Best and Final
Offer (GlobeSherpa only). MTS is providing the cost and totals comparisons below to
show how the Agencies selected Globesherpa as the successful proposer:

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7480 » www.sdmts.com

Metropolitan Transit System (MTS) Is a Callfornia public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc., San Diego and Arlzona Eastern Rallway Company
{nonprofit public bensfit corporations), and San Diego Vintage Trolley, Inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit MTS Is the taxicab adminlstrator for seven cities.

MTS member agencies Include the clties of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diegc,A-3
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i. Revised Proposals #1: During the 1* Revised Proposal scoring, 7 proposers
were under consideration. Bytemark's 1st Revised Proposal cost dated January
8, 2016 was lower than GlobeSherpa's. (See Exhibit A — Table 1.)
e Bytemark’s average cost for base and expanded concept is $814,103.15.
The blended cost score is 25.55%
+ Globesherpa's average cost for base and expanded concept is
$897,114.33. The blended cost score is 20.90%

ii. Revised Proposals #2: However, upon submission of the 2" Revised Proposal
by the two top ranked proposers (Bytemark and Globesherpa), dated February
17, 2016, Bytemark’s cost was higher than GlobeSherpa’s. (See Exhibit A —
Table 2.)
s Bytemark's average cost for base and expanded concept is
$1,126,279.80. The blended cost score is 29.48%
e Globesherpa’s average cost for base and expanded concept is
$1,104,266.68. The blended cost score is 30.00%

iii. After the 2™ Revised Proposal phase of the evaluation process, GlobeSherpa's
total score, a combination of technical score and cost score, presented the best
overall value to the Agencies with Bytemark at 82.84% and Globesherpa at
94.71%. (See Exhibit B.) This is the final comparison that was used by staff and
presented to the MTS Board on April 14, 2016.

¢. Best and Final Offer: After determining that GlobeSherpa was the highest ranked
proposal in the Revised Proposal #2 stage, MTS engaged in a Best and Final Offer
process with GlobeSherpa to prepare a specific cost proposal/contract exhibit to
memorialize the final options MTS selected for the initial mobile ticketing contract. MTS
elected to proceed with the Expanded Option. The costs from the BAFO were consistent
with Revised Proposal #2, but also included line item pricing for MTS’s UCSD pass
program (approximately $25K fixed cost plus a flat 1% commission rate). During the
BAFO stage, GlobeSherpa also further reduced the proposed commission rate for other
products from 4.13% (average) to 4.0%.

I. GlobeSherpa Expanded Concept Pricing:
o Revised Proposal # 2: $1,678,561 total cost (not including UCSD or
validator devices)'
e BAFO: $1,542,411 total cost w/o UCSD & validators; $1,889,911 total
cost w/ UCSD; $1,939,911 total cost w/ UCSD & validators

i. Selection of the expanded concept by the Agencies is in accordance with the
RFP (page 48) — Expanded Concept, “The Agencies may or may not choose to

exercise this option, depending on the Agencies’ needs and the attractiveness of
the proposed solutions and cost schedules.”

! Compare to Bytemark's proposed price of $1,715,735 in Revised Proposal #2.

A-4
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d. Finally, it is noted that GlobeSherpa's overall score (a combination of price and
qualitative components shown in “1.a2" above) was the highest at all phases of the

evaluation process. (See Exhibit B.)

I hope that this better explains the MTS source selection process for this contract and alleviates any
concerns you may have. If you would like to have a debrief meeting with the contract officer to discuss
why the source selection committee felt the GlobeSherpa product was a better technical value for MTS'’s

needs, please feel free to request a meeting.

As provided in Section A.1.15.5 of the RFP Bytemark may request for a reconsideration of this
determination to MTS' Chief Executive Officer. You must file this request within 5 days.

Sincerely,

zman
ment

Ernesto N. Be
Manager of Prec

cc: Diana Singleton, Contract Officer
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April 29, 2016

Bytemark

To: Ernesto DeGuzman and Paul Jablonski
CC: Diana Singleton

I am submitting this letter on behalf of Bytemark, Inc. as a formal protest appeal of the award of
contract MTS Doc. No. G1818.0-15, Mobile Ticketing Services Agreement, to GlobeSherpa, Inc.

We greatly appreciate your response that clarifies San Diego MTS'’s evaluation process. This was very
helpful. After reviewing the detail provided within your response, we now fully understand how the
pricing for Phase 2 was determined and this now makes clear how the cost score was averaged. We do
have one final concern and the reason for why we are submitting this appeal of our protest. Bytemark
was asked at our onsite presentation and demo about the capability to provide University passes for
UCSD. This is something Bytemark’s platform already does for other transit agencies with University
ridership in the US, and we do so free of charge as a built in functionality of our platform. This feature
and the fact that it is a free part of what Bytemark offers was communicated at our February 3, 2016
meeting at the MTS office to the mobile ticketing RFP evaluation committee. We are concerned that this
functionality was not taken into account within the cost score in particular but also within the technical
score.

Accounting for this functionality being a part of Bytemark’s core offering leads to a pricing difference of
Bytemark’s solution of $174,176 less than what the GlobeSherpa BAFO price was approved at w/UCSD
included. Even assuming that Bytemark had a higher validator cost, Bytemark’s price was still $144,176
less than GlobeSherpa’s BAFO pricing including UCSD and validators.

While we understand that GlobeSherpa’s technical score was higher than Bytemark’s technical score, we
would ask that the board be allowed to consider that Bytemark’s offering is a lower cost than the BAFO
pricing provided by GlobeSherpa. If the board decides that GlobeSherpa’s technical solution merits the
higher cost, Bytemark is willing to accept this decision and will no longer pursue any further action
related to this protest.

We again reference California Public Contract Code Division 2, Part 2, Chapter 2, Article 4, Section 10344
subdivision C, states: “Any evaluation and scoring method shall ensure that substantial weight in
relationship to all other criteria utilized shall be given to the contract price proposed by the bidder.”
Given that the board was unable to evaluate the weight of the price or understand the pricing
differences between Bytemark and GlobeSherpa’s submitted proposals, we would ask that these pricing
differences be presented to the board.

Sincerely,

Micah Bergdalé&, CEO
Bytemark, Inc.

268 West 44" Street, Floor 3
New York, NY 10036

212-796-0657

micah@bytemark.co
B-1
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Dlego, CA 92101-7490
(619) 231-1466 « FAX (619) 234-3407

May 9, 2016

Mr. Micah Bergdale, CEO
Bytemark, Inc.

268 West 44th Street, Floor 3
New York, NY 10036

Subject: RESPONSE TO REQUEST FOR PROTEST RECONSIDERATION LETTER IN RE:
MTS DOC NO G1818.0-15, JOINT RFP BETWEEN MTS AND NCTD FOR MOBILE

TICKETING SERVICES

Dear Mr. Bergdale:

This letter is in response to your request for protest reconsideration dated April 29, 2016. You
expressed concern that Bytemark’s proposal was not fully considered because MTS did not
acknowledge that there would be no extra charge for the UCSD pass program functionality when
scoring Bytemark’s proposal for Mobile Ticketing Services.

You requested that MTS re-compare the Bytemark and GlobeSherpa proposals, including the UCSD
pass program cost amounts. MTS has done the requested comparison (see attached worksheets)
and determined that even with the additional points this analysis gives to Bytemark (and takes away
from GlobeSherpa) for the Cost Score, GlobeSherpa's superior Technical Score still results in
GlobeSherpa being the top-rated proposal by a significant margin:

| 30.00 53.36 2

GlobeSherpa | 27.24 64.71 91.95 1

On the basis that GlobeSherpa’s proposal presents the best overall value for MTS, | must deny your
request for protest reconsideration. Your request for reconsideration stated that if MTS “decides that
GlobeSherpa’s technical solution merits the higher cost, Bytemark is willing to accept this decision
and will no longer pursue any further action related to this protest” | hope this letter provides
sufficient information to assure you that the UCSD cost information would not have impacted the
final scoring in this negotiated procurement.

1255 Imperial Avenus, Sulte 1000, San Diego, CA 92101-7490 e (619) 231-1466 » www.sdmts.com @ @

Metropolitan Translt System (MTS) Is a California public agency comprigsed of San Dlego Transit Corp., San Diego Trolley, Inc., San Diego and Arizona Eastern Rallway Company
{nonprofit public benefit corporations), and San Diego Vintage Trollay, inc., a 501(c)(3) nonprofit corporation, in cooperation with Chula Vista Transit. MTS Is the taxicab administrator for seven citles.

MTS member agencies include the citles of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santes, and the County of San Disgo.B-2



Att. B, Al 30, 6/9/16

As MTS is eager to proceed with its mobile ticketing project, we hope to move forward without any
further delays. However, under MTS' protest procedures, Bytemark is entitled to appeal the denial
of this protest and request an administrative hearing with MTS Board of Directors. Your request
must be received by the MTS General Counsel within five (5) business days of this letter.

Sincerely,
Pa : lonski
Chief Executive Officer

cc: Karen Landers, Ernesto DeGuzman, Diana Singleton

B-3



9€'¢e8
00’0t
9e°es

MAVINILAY

91/6/9 ‘0E IV ‘G ‘WY

G6°16

LA XA

LL'Y9

Vdy3IHS3a019

S1-0°81L81LO #310e)U0D SIIN
dd¥ LNIOI S3DIAYES ONILIMOIL 31190

(s1eap uondg + aseg)
Bunjuey jesodougd sisAjeuy 3sajouid

%00L 3S0D + [Ed1UYI3]) :91098 |BJO]
%0¢ 991id pue }s09

%0L 91092g [eajuy29y



ONDINVY

91/6/9 ‘0E IV '9 WY

S6°16

9t'e8

Aumou
+ |earuyday)
24056 |ej0),

TLY9

9e°es

3103§
|eatuyray

vaLe

00°0¢

siolepjlep

moyum
24035 150)

116'6E6°T 116'688°T 0QGO'ETT

SEL'S6LT SEL'STLT

siojepilep  S150)
moyym  Suo8up
sojjejol 4son

siojepijep/m
350) [ejo)

ST-0'81819 # d4Y LNIOr
S3JIAYIS ONILIDIL 31190

000°52

150D paxi4
asan

TIP'67eT

GET'E9TT

5150)
8ujo8up

005°2TE Vdd3IHSIg019

005255 AUVINZLAG

{quawAed
awp auQ)
350D paxi4



YdYIHSIA01S
HEVINTIAY
TI6'6E6'Y $ 000872 $ 000§ 000'00E'1 $ TIP'6ZET $ PLTSETEE $ %00y 005°z2e
SELS6LE S ¢ $ 0O0DOtLZ 5 SETERTL 3 PLTNETEE § WEsSE DESYSY
{sio1epijep (s1qe3
o _3 siojepljep/m (sio1epijep 51500 1503 {04vg wouy) anuanay N — {0dva wouy) woJ}) anuandy (uawAed awny suQ)
u“”uf.mo 3503 [ej01 Woyum)isonjeroy  BuoBupgsin  pexasan  asonpatewnss o0 00 anusaay perewnsa  jo adeusniag 1507 paxiy
S 350D aBesaAy
000°0SS‘E S pazijenuuy
000'00€TZ 5 (ssea) uondp+aseq) anuanay pajewnsi AsoN
TTT'6ES'S S pazijenuuy
vLT'SET'EE S (sieap uondp+aseq) anuaaay pajewiysy 1dosuo)

sieap uondQ + aseq

‘anuanal Jo adejuadsad Joj 3503 3y Bunenoled Joy siseq SY) St BNUAASI PIJRLISD BY|

91/6/9 ‘0S IV ' WY

:uondwnssy

AMVANNS

§1-0°81819 # d4d LNIOr
SIDIAYUIS ONILLINMOIL 310N



TIG'6E6'T §

[sso3epijen | ppy Buipnpu] ‘sea uondo Suipnjau)) 19e2u0J Jo 350 B30l
(s203epyjen |,pPY Suipnjoxa ‘sieap uond Juipniau) 394307 JO 3507 [€30L
{ssea, uondo Suipnpug) Pesjuo) [eyo] 13d 1so) djgelsep

1.3, J3d 350D 3|qeueA asin

123, 43d 3507 Ijqelep

's3af jouoippo Aup Aod Jou j1oys sapuaby ay1 (33 s33f pand pas ‘s35f JuDYPISUI 0F PayY 10U ING BuipniaLY) IaSTIY 11D 3G Jjoys S33f BujoBuQ,

TI6'688'T $

TIVZHS'T $

000°8€ $ 000°LE $ 000°9€ $ 000°SE $ 000'vE $ O00'EE $

T9€°LSE $ tOE‘00E S 9PE'SYT $ 6ZY'T6T $ T6L'IvT $ 8L¥'T6 $
%00'T %00'T K001 %00T «DOT %007
%00t %00'y %00t %00 %00'p

anuanay fo % Jo% Jox fo% fox Jo%

$

00S'LYE $

000'82 $ 000'8Z $ 000'8Z $ 00087 $ 00082 $ 005202 $

DOO'SZT $

00001 $

000°0E $

DoS'LL $

000'82 $ 008 S D008z $ 00| $ D00'WT $ 000's9 $

unowy

000008 S 00000L S 000009 $ 00000ss S 00000VE S 00000cc S

LY0'vEE'SS €09°205°LS 799°EET'9S 9TL0T8YS 162°LES'ES SS6'TIEZS

91/6/9 ‘0E IV ' WY

awep J3sodoug

3nuaaal sseqd QSN 40 adejuadiad ayy uo paseq ,sa9y SuloduQ

2nuaAll Jo adejuadsad ay) uo paseq ,saay duloduQ

uonduasag

{uun Jad 3311g) s103epijep lempiey 0§ [eUOIIPPY

{sse35 uoi3dQ Bulpnpoul) 5Is03 paxid Peuuo) 1ejoL

5150 paxi4 (€301

sseq QsoN
Buluesp
{suun o€) s103epijep s1empiey
Bunsa) pue uone|elsu| WaISAS
SWI)SAS 31O YIrg puR alemyas

uopduasag

SMOJJOf 5D 21D A4 AQ S3)DWIIS3 JoNiU 30UaNAL SSDE GSIN) 3508

:smOjjof so 310 A4 Aq [DIIU 3nUAAIL P3P ‘3
1£°£$ A131pWixoiddo st 1501 13d anuanal 360D 3y
T0°TIS A sddo st 43d anuanal abi 2y

wajy

- N ™ <

sj1e3aq Joj HJoMm Jo 3doas d4y aas :uondo papuedxg

ST-0"8T8TO # d4¥ LNIOf ‘SIDIAYIS ONILDIDLL 3NUTOW
9102 ‘£ Yyd1eW :04vE



{s103epyjep |,ppY Buipnpau] ‘sied A uondo Suipnpiul) PeAUC) 30 3S0) |BIOL
(s103epijen |,ppY Buipniox] ‘seax uondg Buipnpur) 1PeNu0 Jo 1503 [ejor
(s1e3) uondo Buipnpuj) Pesjuo) jejoy Jad 150 ajqeren

129 13d 350 3|qeneA gSIN

Jed, Jad 150D ajqenen

*533f jouoRIppo Auo And J0u jjoys sapuaby ayL (33 ‘Sa3f pad 3Pal3 'saaf JuoydIAW O Paji] JOU InG BUIPNIIU) dAISNIUI 11D 3q [jOys S33f BuiobuO,

SEL'S6L'T $
SEL'STL'T §
SETEIT'T $
$ - $ - $ - $ - $
269°CTE $ 99229z $ BL9'VTZ $ SLE'SIT $ S08‘€ZT $ 816’08 $
%00'0 %000 %00°0 %000 — %00°0 %00°0
%0SE NO0S'E %0SE %0S€E _ %0S°€ WOSE
Uy fo % anuanay fo % Jox Jox Jos Jox
005ZSS H
000v2 $ 000'vZ $ 000'vT $ 000'vT $ 000'vZ $ 00s'zEr $
)
0D0'9€ $
ooo'ezr $§
0002 $ 000'vT $ 000'VT $ 0009 $ 005T9Z $
Junowy
000°008° S§ 00000LF S 000°009°€ S 000°00S€ S 0O000P'E S 00000£€ S
L¥0'pEE'8S €09'£05LS$ 299'€€T9% 9TL'OTB'YS T67'LES'ES SS6TTEZS

awey Jasodosd

91/6/9 ‘0¢ IV ‘g WY

anuaaal ssed QSN 0 a8ejudniad ayy uo paseq 5994 BuloBuQ

anuaaal jo adejuasiad ayj uo paseq ,sasy Fulodug

uondussag

{uun 134 20114} SI01EPIEA 2IBMPIRH 0§ [2UOIPPY

{ssea,, uondo 3uipnpu)) $150) paxiy 1ejuo) (ejoL

51500 paxI [e30L

ssed ason
Buures)
{snun 0f) si03epijep atempiey
Hunsa) pue uonejjeisu| wWAsAS
SWa1sAS 3310 Yoeg pue 31emyos

uondusag

1SMOjJOf SD 310 A4 AQ S2IOWNIS3 JONIUE 3TUSAL S5O GSIf) 35DG
ISMOJ(Of sD 31D A4 Aq o papuod.

T£ £S Aj2ipwixo1ddp si 13%21) 42d 3nuanas 3boiano ayj

T0 IT$ A1330uix01ddD 51 UoipoDsUD.) 13d 3nuanas abosano ay|

way

uondo

o N m <

way

S|1e33Q 40} JJoM 0 ad0odS d4y 295 :uondp papuedxy

ST-0°'STSTO # d3Y¥ INIOT ‘SIJIAYIS DNILDIDLL ITIFON



Att. C, Al 30, 6/9/16

May 12, 2016

Bytemark

To: Karen Landers
€C: Diana Singleton, Paul Jablonski and Ernesto DeGuzman

| am submitting this letter on behalf of Bytemark, Inc. as a formal request for an administrative hearing
with the MTS Board of Directors regarding the award of the contract MTS Doc. No. G1818.0-15, Mobile
Ticketing Services Agreement, to GlobeSherpa, Inc.

First, | want to acknowledge the hard work that San Diego MTS has put in around this RFP and this
protest. Bytemark greatly appreciates how San Diego MTS has handled and responded to this matter. |
realize this protest and appeal process can be frustrating for all parties, and our intent is certainly not to
frustrate anyone at MTS. | also recognize that time is of the essence in moving forward with this project,
and | want to complete this hearing and protest process as expeditiously as possible. Please know that
we are genuinely interested in making sure that San Diego MTS is able to move forward with a
successful contract to deploy mobile ticketing for San Diego MTS passengers, and we still hope that
Bytemark might be able to provide that service.

We appreciate the recognition that the Bytemark proposal was the most competitive pricing offering
when accounting for the UCSD solution. One thing to add around the costing for the handheld validators
is that there were limited hardware specifications provided in the RFP. Neither GlobeSherpa nor
Bytemark are hardware companies, and we are both able to work with the same hardware suppliers. If
San Diego MTS desires to utilize the hardware selected by GlobeSherpa as an acceptable alternative,
Bytemark would similarly be able to supply the same hardware at a comparable cost.

The request for the Administrative Hearing will focus on two areas that we want the board to make the
final decision on. Bytemark has deployed mobile ticketing successfully for public transport agencies in
the United States, Canada and the United Kingdom. There is no feature provided by GlobeSherpa that
Bytemark cannot also provide, and there is nothing that was requested within the RFP that Bytemark
cannot adhere to or has not already deployed for an existing client. We recognize that one of the key
challenges around any software RFP is the subjective nature inherent with selecting a qualified vendor.
Bytemark and GlobeSherpa were simultaneously competing on a bid in San Antonio, TX for the same
services requested under this RFP. In the San Antonio Via procurement, Bytemark was determined to
have the better technology but we were not selected due to lower pricing provided by GlobeSherpa. We
have accepted that decision because we feel at the end of the day, pricing is really the key differentiator
between GlobeSherpa and Bytemark’s offerings.

The second area to be aware of is that Bytemark has developed patents around its technology.
Bytemark and GlobeSherpa settled a patent dispute a couple years ago, and GlobeSherpa now licenses
some of Bytemark’s mobile ticketing patents. Because of the nature of the RFP request from San Diego
MTS, GlobeSherpa will likely pay a patent royalty on whatever solution is delivered to San Diego MTS. |
bring this up only to underscore that the technical solutions provided by both GlobeSherpa and
Bytemark are both comparatively extremely similar and are similar enough that even if the award is
made to GlobeSherpa, Bytemark would receive a royalty payment around the solution implemented.
California Public Contract Code Division 2, Part 2, Chapter 2, Article 4, Section 10344 subdivision C,
states: “Any evaluation and scoring method shall ensure that substantial weight in relationship to all
other criteria utilized shall be given to the contract price proposed by the bidder.” Given the similar

technical offerings provided by both companies, Bytemark feels that the best decision is to go with the
C-1



Att. C, Al 30, 6/9/16

bidder that has the lowest price, which was Bytemark at $174,176 less than what GlobeSherpa’s bid was
including the UCSD component.

Please note that in our previous protest letter to MTS, our stated goal has always been to make sure
that the Board of Directors could make a final, on the record assessment of whether the higher cost was
justified in awarding the contract to GlobeSherpa versus Bytemark. This administrative hearing will allow
for that to occur.

Sincerely,

Micah Bergdale, CEO
Bytemark, Inc.

268 West 44™ Street, Floor 3
New York, NY 10036

212-796-0657
micah@bytemark.co

C-2
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Findings
MTS Request for Proposals (RFP) No. G1818.0-15
MOBILE TICKETING SERVICES AGREEMENT
DENIAL OF PROTEST FILED BY BYTEMARK, INC.

On September 24, 2015, MTS issued a Request for Proposals for mobile ticketing services (joint
procurement with NCTD).

On April 14, 2016, the Board authorized the award of the Mobile Ticketing Services contract to
GlobeSherpa.

On April 19, 2016, Bytemark, Inc. timely filed a formal protest, protesting the award to
GlobeSherpa. Bytemark’s protest was denied on April 26, 2016.

On April 29, 2016, Bytemark, Inc. filed a request for reconsideration with the MTS Chief
Executive Officer. The request was denied by on May 9, 2016.

On May 12, 2016, Bytemark, Inc. timely filed a request for an appeal hearing before the MTS
Board of Directors.

On June 9, 2016, the MTS Board of Directors held a hearing to allow Bytemark an opportunity
to appear and be heard regarding its protest in RFP No. G1818.0-15.

In order to state a basis for a valid protest, MTS's protest procedures require the protesting
party to “demonstrate or establish a clear violation of a specific law or regulation.”

The alleged violation of a “specific law or regulation” presented by Bytemark is the failure to give
“substantial weight” to the contract price under Public Contract Code section 10344, subdivision
(c). Bytemark further alleges that its technical proposal is “comparatively extremely similar” to
GlobeSherpa's and therefore the contract should be awarded to GlobeSherpa.

After a full review of the arguments and evidence presented by Bytemark and by MTS staff, the
Board makes the following findings:

1. The Bytemark protest regarding MTS RFP G1818.0-15 is denied. Bytemark has not
presented evidence demonstrating or establishing a clear violation of a specific law or regulation
in the course of this procurement.

2. Public Contract Code section 10344, subdivision (c) does not apply to MTS. Public
Utilities Code section 10222, subdivision (c) expressly allows MTS to award a contract that is in
the best interest of the Board, including the right to wholly exclude price as a consideration.

3. MTS's allocation of 70% of the available points to a technical proposal and 30% of the
available points to a cost proposal is reasonable and within MTS's discretion.

D-1
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Al No. 30, 619116

MOBILE TICKETING SERVICES RFP
(MTS RFP NO. G1818.0-15)

PROTEST BY BYTEMARK, INC.

June 9, 2016

0000

Background

* September 25: MTS issues RFP
* December 1: Proposals Received
* December 1-March 9: Evaluations/Negotiations

e April 14: MTS Board Awarded Mobile Ticketing
Services contract to GlobeSherpa

* April 19: Bytemark protests award

* April 26: Protest denied

* April 29: Bytemark requests reconsideration
* May 9: Request for reconsideration denied
* May 12: Bytemark requests appeal hearing

wirs : 0660

&
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Legal Basis for Protest

* Protestor must demonstrate or establish a
clear violation of a specific law or regulation.

* Bytemark claims to have had the lowest
price, wants Board to make “final decision”
and award to Bytemark because technical
solution is “comparatively extremely similar”
and “similar enough”

— cites Public Contract Code 10344, subd (c)
(substantial weight to price)

miTs 00600

iy

Bytemark Presentation
supporting protest
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MTS Staff Presentation
opposing protest

Bytemark Does not State a Claim

* Public Contract Code section 10344 does not
apply to MTS

* MTS enabling legislation expressly allows MTS to
award contract in best interest of MTS > may
even exclude price as a consideration

* Bytemark is asking Board to ignore procurement
procedures and instead re-evaluate and re-score
the technical proposals of all participants

— no legal basis to throw out technical scores of MTS
Evaluation Committee
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Cost Proposals

* 5 rounds of negotiations

— Round 3 —interviews of top 3 (GlobeSherpa, Masabi
and Bytemark)

— Round 4 —top 2 (GlobeSherpa and Bytemark) asked
to provide updated cost proposal

* Pricing used to do final score comparison — Bytemark
eliminated

¢ Options (including UCSD U-Pass) not included in
comparison
— Round 5 — Best and Final Offer from GlobeSherpa
* Incorporates applicable options (UCSD U-Pass)

* Round 5 is price included in proposed contract at Board on
April 14, 2016

06000

Cost Proposals

» Bytemark’s Round 4 proposal did not
identify additional costs for UCSD U-Pass

— |f UCSD U-Pass costs included in Round 4
comparison, Bytemark would have been
lowest cost, received additional points for
cost score (30% of total)

— Even if Bytemark = lowest cost, they would
have been eliminated after Round 4 because
GlobeSherpa’s technical score was
significantly higher (70% of total)
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Procurement Selection Panel

* Devin Braun
Manager of Transportation Communication & Technology
* Amanda Denham
Manager of Support Services
* @Gary Dexter
Application Development and Support Manager
* Tracy Largent
North County Transit District, Manager of Finance
* Brian McKeever

Security Systems Administrator
* Duane Saunter
Staff Accountant
* Rob Schupp
Director of Marketing and Communications
* Diana Singleton
Procurement Specialist {(non-voting member)

w7

Selection Criteria

Qualifications of Firm 20%
Project Approach/Work Plan 15%
Technical Solution/
Compliance with Requirements 35%

70%

Price 30%
100%




AlNo. 30, 619116

Initial Evaluations

January 14 (Round 2)

Proposer Total Tech Total Cost Total Score Ranking
Score Score (100 Possible)

GlobeSherpa 62.71 20.90 83.61
Masabi 59.71 16.95 76.67
A5 25.55 7190

Cubic 49.49 13.87 63.66
Passport 41.47 19.81 61.38
American Eagle 26.29 22,75 49.04
Axiom 33,86 8.50 42.36

Subsequent Evaluations

Proposer Tech Price Total Score | Ranking

After GlobeSherpa 64.71 20.90 85.61 1
Interviews - : -
(Round 3) Bzt E3,56 2555 o 2

Masabi 53.71 16.95 70.66 3
Proposals Globesherpa 64.71 30.00 94.71
w/New Pricing - .
{Round 4) Aytematt 326 A%.03 Ea 2
Scoring w/ GlobeSherpa 64.71 27.24 91.95
€S0, costs W | mEe sabn a6 2

0600
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Technical Evaluation

* Previous Experience
* Personnel

* Customization

* Fraud Prevention

* Back-end Reporting
* Last-Mile Solutions

iy

w7

Experience
| OtherTransit Agencies |
GlobeSherpa Bytemark
Muni Austin Capital Metro
TriMet NY Waterway
CTA York Region Transit
Dart Mass DOT
OCTA King County
Metra SBS Transit
Pace Caledonian MacBrayne
VRE Union Pearson Express
Valley Metro GO

0000




Al No. 30, 69116

Experience
GlobeSherpa Bytemark
Cubic Genfare
Init Init
Scheidt&Bachman Xerox
Trapeze Trapeze
Vix Digi

Personnel

* Deeper team

* More relevant experience

* Impressive presentation of mobile
ticketing solution for MTS/NCTD

Excellent references
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Customization

GlobeSherpa

f,

compass

Bytemark
Sample Mobile App
Bytemark Mobile Apps
Tho Bytemark nobita liokotng app is tho of roal world

everyday acinmutery

nuinarous Irarsil chonts, Thu nent generallon ol Ihe Bylemark lickeling plattorm beliyy
proposedt providas Etickoling whh Inaturos (o enhance sveryday Iransll nsage and inake lhe
app more refined and etficiont User leadback and in-app anatylics were collecter) nver the past
Iwo yoore anil hoavily influenced thn naxt gonoration dosigm 1o imoel 1ho usage aiki nands of

Instead ol 3 mehu of oplions leading 1o i ion, the

Subisequen vses al the app yleld quioher access lo

rescils Information Ihat Is refevant 1o the user directly o the home screen as ahown In Exhiil
1. Wa call those blocks of dala "smar liles™ and each is updaled willi lnformalion basad on the
usor's hislory, favorito roule, and curant location 1o find slops near Ihe user

lickals,

purchassd tickels ditsally trom the home acreen

hintory, elc. The literface provides (he user wilh the alillity 1o activate thelr inost recently

Customization

v

S
@
u

AMETRO A

Em:'__'-
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Fraud Prevention

GlobeSherpa Bytemark

3 LOCAL
1 PREMIUM

Back-End Reporting

GlobeSherpa Bytemark

10
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Last-Mile Solutions

GlobeSherpa only

Recommendation

That the Board of Directors deny a protest
filed by Bytemark, Inc. in response to MTS’s

award of a contract to GlobeSherpa

following a competitive, negotiated request
for proposal process for a mobile ticketing

application.

s )

0000
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Metropolitan Transit System
a.

1255 Imperial Avenue, Suite 1000
‘San Diego, CA 92101-7490
(619) 231-1466 » FAX (619) 234-3407

Agenda Item No. §1_

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 9, 2016

SUBJECT:

DESERT LINE LEASE AND OPERATING AGREEMENT: CONSENT TO SUBLEASE
AND AMENDMENT TO PIR-SD&AE-MTS DESERT LINE LEASE AND OPERATING
AGREEMENT (KAREN LANDERS)

RECOMMENDATION

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the
Chief Executive Officer (CEO) to:

1) Consent to the Cali-Baja Joint Venture Sublease and Operating Agreement
(Attachment A) by and between Pacific Imperial Railroad, Inc. (PIR) and Baja
California Railroad, Inc. (BJRR); and

2) Execute an amendment to the Desert Line Lease and Operating Agreement
between MTS, San Diego & Arizona Eastern Railway (SD&AE), and PIR (MTS
Doc. No. S200-12-560.1) modifying the payment terms and performance
milestones.

Budget Impact

None. MTS will continue to earn a minimum of $1 million per year related to the Desert
Line Lease. No additional revenues from this lease have been included in the MTS
budget. If MTS’s share of revenues from freight activity (in future years, after operations
resume) on the Desert Line exceed the $1 million threshold, then MTS’ projected share
of the increased revenue will be reduced to 7% of gross revenue (from 15%).

DISCUSSION

On June 22, 2015 PIR and BJRR signed a Memorandum of Understanding outlining
both parties’ intentions to reach a definitive agreement to effectively create a binational

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 - www.sdmts.com

Meiropalitan Transit System (MTS) is a California public agency comprised af San Diego Transit Garp , San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations). MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, EI Cajon, imperial Beach, La Mesa, Leman Grove, National City, Poway, San Diego, Santee, and the County of San Diego.



railroad operation servicing the freight movement needs of Tijuana’s manufacturing
sector. This was a major turning point in negotiations that have been ongoing since
January 2013. Since that time, the two railroads have been conducting due diligence,
financial feasibility analyses and negotiating an agreement to work cooperatively to
restart freight railroad operations between Mexico and the Desert Line.

PIR-BJRR Cali-Baja Sublease Agreement

On June 2, 2016, these binational negotiations culminated in a Sublease Agreement
between PIR and BJRR. Through the Sublease Agreement, the parties have agreed
that BJRR will oversee the railroad repair, maintenance and operational obligations for
the Desert Line segment from Milepost 59.60 (at US Border/Division, CA) to Milepost
119 (near Coyote Wells, CA). BJRR will comply with all of the construction, safety,
maintenance and operational requirements of the Desert Line Lease and applicable
local, state and federal laws. MTS retains all rights to approve the reconstruction plans,
the proposed construction contractor, and to inspect all work. MTS has hired RailPros to
act as its expert consultant on this issue. Railpros will review and approve all
construction plans and provide in-field inspection services.

During the course of PIR and BJRR'’s due diligence, MTS’s right to receive up to 15% of
gross freight revenue was evaluated and compared to the parties’ expense and revenue
estimates for the Desert Line and other similar projects/agreements across the country.
Upon review and negotiation, MTS staff recommends that the $1 million minimum
payment be retained, but the 15% gross freight revenue requirement be reduced to 7%
of gross freight revenue. The Sublease contemplates this reduction.

Finally, because of the delay caused by the extended negotiations between PIR and
BJRR, the parties are requesting an additional year to complete the performance
milestones in the Desert Line Lease. Over the course of the past year, PIR has
submitted an updated reconstruction plan and MTS has issued its conditional approval
of the plan (subject to ongoing oversight and approval by RailPros). However, no
construction work has started. BJRR has indicated they would like to start work this
summer. MTS staff believes a one-year extension of all milestones is reasonable.

In order to protect the substantial investment to be undertaken by BJRR on the Desert
Line, the Sublease allows BJRR to succeed to the interest of PIR under the Desert Line
Lease in the event of a default on the Desert Line Lease by PIR.

Staff recommends that MTS’s consent to the Sublease be contingent upon a rider being
executed that expressly adds MTS and SD&AE to the list of parties protected by the
indemnification obligations in the Sublease. While MTS is still covered under the
provisions in the Desert Line Lease and Operating Agreement, we recommend that this
also be included in the Sublease.

PIR-MTS Desert Line Agreement

By consenting to the Sublease, an amendment to the Desert Line Lease and Operating
Agreement is necessary to reduce the lease revenue percentage in Section 2.1.3 to 7%.
This will replace the graduated percentage from Year 1 of operations (10%) to Year 6
and thereafter (15%). The minimum payment will not change. The amendment will also
extend by twelve months the deadline for all milestones in Sections 1.2.3 (Initial
Repairs), 1.2.4 (Test Train Operations), 1.2.6 (Limited Operations), 1.2.7 (Full Scale

-2-



Repairs), and 1.2.8 (Full Scale Operations). Today’s action would authorize the CEO
and General Counsel to negotiate and execute an amendment revising these terms.

Next Steps

With the Sublease agreement, BJRR will focus its efforts on completing repairs of the
railroad, both on the Desert Line and in Mexico, to allow it to provide additional freight
services to BJRR’s customers in the Tijuana-Tecate manufacturing sectors as soon as
practicable. PIR will focus its efforts on developing an intermodal facility near Coyote
Wells. The intermodal facility will provide an additional location to load freight onto the
railroad, and also provide space to build 100-car trains that can be delivered to the
Union Pacific main line network. Because of its frequent curves and other geography, it
is estimated that the Desert Line southwest of Coyote Wells can only accommodate 30
to 40 car trains. An optimal freight shipping plan requires that pre-sorted 100-car trains
be delivered to Union Pacific. MTS staff is currently negotiating with PIR concerning the
revenue MTS is entitled to receive related to any freight revenue associated with the
intermodal facility’s connection to the Desert Line/use of Desert Line right-of-way.

P C.Ja
Ch Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Cali-Baja Joint Venture Sublease and Operating Agreement
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CALI-BAJA JOINT VENTURE
SUBLEASE AND OPERATING AGREEMENT

THIS SUBLEASE AND OPERATING AGREEMENT (“Sublease” or “Agreement”), dated as
of this 31% day of May, 2016 (the “Effective Date”), by and among Pacific Imperial Railroad, Inc. (“PIR”),
a Delaware corporation, and Baja California Railroad, Inc., (“BJRR™), a California corporation. PIR and
BJRR may hereinafter be referred to collectively as the “parties”, or individually as a “party” hereto.

RECITALS

WHEREAS, San Diego and Arizona Eastern Railway Company (“SD&AE”) owns the Desert
Line railroad right-of-way stretching approximately seventy (70) miles from Milepost 59.6 at or near the
U.S. Border in Division, California to Milepost 129,61 at Plaster City, California (“Desert Line”™);

WHEREAS, San Diego Metropolitan Transit System (“MTS”), a California public agency, is the
sole member of SD&AE.

WHEREAS, PIR, on December 20th, 2012, entered into the Desert Line Lease and Operating
Agreement as amended and restated on July 16, 2015 (“Desert Line Lease” attached hereto as Exhibit A),
with SD&AE and MTS (collectively “SDAE/MTS”), which granted PIR the exclusive operating rights
over the Desert Line for a 50-year term with an option to renew for an additional 49-years (“Desert Line

Exclusive Operating Rights™).

WHEREAS, pursuant to Section 4.1 of the Desert Line Lease, SD&AE granted, and PIR
acquired, the right to lease and sublease, the operating rights over the Desert Line. This Sublease requires
the written consent of SD&AE pursuant to Section 4.5.1.6 of the Desert Line Lease, which is contained

on the signature page hereunder.

WHEREAS, on June 22, 2015, PIR and BJIRR entered into a Memorandum of Understanding in
order to express their intentions to enter into a definitive agreement in pursuit of an efficient binational
railroad operation focused on optimizing the movement of freight in the region

WHEREAS, PIR is desirous of granting a sublease to BJRR for exclusive operating rights
between Milepost 59.6 and Milepost 119 (“BJRR Segment™), and non-exclusive operating rights between
Milepost 119 to Milepost 129.61 (“Intermodal Segment™), subject to the terms and conditions as stated
herein.

WHEREAS, PI , or its assignee, reserves non-exclusive operating rights on the Intermodal
Segment from Milepost 119 to Milepost 129.61 with exclusive right to develop, construct and operate an
intermodal facility along the Intermodal Segment.

WHEREAS, BJRR is the exclusive contractor to operate the 44.38 mile rail line from milepost
15.22 near San Ysidro, California at the U.S. — Mexican border in the west to milepost 59.60 at Division,
California at the U.S. — Mexican border in the east (the “T&T Shortline™) for a period of 38 years between

PIR BlJ

A-1
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May 15, 2012 and terminating May 15, 2050, as a result of an operating rights agreement with
Administradora de la Via Corta Tijuana-Tecate (“ADMICARGA”), a Mexican State Government Agency
formed by the Government of Baja California, Mexico, entered into on February 20, 2012, as amended
on May 25, 2015 (the “BJRR Operating Rights Agreement”), attached herewith as Annex B. The
Government of Baja California, Mexico, obtained the Concession to operate the T&T Shortline from the
Mexican Federal Government through Secretaria de Comunicaciones y Transportes, a Mexican federal
agency (“SCT”) on April 1, 2000; and

WHEREAS, the parties each believe that allowing BJRR to sublease and operate the Desert Line
between Milepost 59.6 and Milepost 129.61, effectively establishing a unified bi-national railroad, will
result in efficiencies in cost-effective freight transportation services in the Cali-Baja region.

WHEREAS, the parties have negotiated this Sublease to allow for the reconstruction and
operation by BJRR under the specific terms and conditions set forth herein of both the Desert Line and
T&T Shortline consisting of approximately 114 miles of railroad referred to collectively as the Cali-Baja

Railroad (“CBR”).
AGREEMENT

NOW THEREFORE, for good and valuable consideration, including the mutual covenants and
promises herein contained, and for other consideration, the receipt and sufficiency of which are hereby
acknowledged to be adequate, intending to be legally bound hereby, the parties hereby agree as follows:

Base Term. Subject to the Performance Milestone Requirements set forth in Section 1.4
below, BJRR shall have a forty-seven (47) year term to provide rail freight service on the
Desert Line, beginning upon the Effective Date hereof and ending on December 20, 2062.
Notwithstanding this base term of forty-seven (47) years, BJRR and PIR expressly
acknowledge that the purpose of this Sublease is to provide for the operation of CBR in
order to commence freight service along the Desert Line for the benefit of local, state,
national and international commerce. Therefore, an express prerequisite for BJRR
receiving the full forty-seven (47) year term, and any extension thereof, is that BJRR meet
the Performance Milestones established herein and otherwise remain in full compliance
with the Desert Line Lease.

1.2.  Ovtion to Renew. Provided BJRR is not in default in any material respect under this
Sublease or the Desert Line Lease on the effective date of such renewal, BJRR shall have
the right to renew this Sublease for an additional forty-nine (49) years by delivery of written
notice to PIR not later than December 15, 2062.

1.3.  Performance Milestone Requirements.

1.3.1. BJRR Reconstruction Plan. The BJRR Reconstruction Plan (“BRP”) shall be
submitted to PIR for review and approval by PIR and SD&AE, no later than one

[38]

PIR BJRR:
A-2
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hundred fifty (150) days from the Effective Date of this Agreement. The BRP shall
include, but not be limited to. a detailed schedule and description of the work to be
completed prior to and in conjunction with each stage of reconstruction.

1.3.2. Reconstruction and Repair of BJRR Segment. BJRR shall finance or cause to be
financed the reconstruction and repair of the BJRR Segment of the Desert Line
between Milepost 59.6 and Milepost 119 to an Federal Railroad Administration
(“FRA”) Class II Track Standard and must begin the reconstruction within twelve
(12) months of the Effective Date. BJRR shall perform all reconstruction work on
the BIRR Segment in conformity with and on the timeline set forth in the Desert
Line Lease, as may be amended from time to time. BJRR shall be solely responsible
for financing the entire reconstruction and repair of the BJRR Segment, as
described herein.

1.3.3. Completion of Reconstruction, BIRR must complete the reconstruction sufficient
to permit commencement of Commercial Operations as defined in Section 1.3.4.
The reconstruction of the BIRR Segment must be completed within forty-eight (48)
months of the Effective Date, all subject to the approval of SD&AE, in order to
allow for Commercial Operations as defined in section 1.3.4.

1.3.4. Commercial Operations. Commercial Operations shall consist of BJRR, or its
designated operator, operating the Desert Line at a time in which construction meets
all applicable FRA safety standards in order to allow BJRR to commence freight
services sufficient to insure an uninterrupted and efficient flow of freight
shipments, subject to normal closures due to renovation, repairs and maintenance.

1.3.4.1.  Operating Plan. BJRR shall not commence Commercial Operations
until PIR and SD&AE has reviewed and approved the Operating Plan
prepared by BJRR, which shall include:

1.3.4.1.1. Personnel & Staffing Plan. BJRR will provide such
personnel as shall be necessary to perform its obligations
hereunder, and will maintain a business office in San Diego
County, California. BJRR shall identify the principal
persons to manage this operation.

1.3.4.1.2. Revenue/Budget Estimates. BJRR shall prepare operating
revenue, expense and capital investment budget estimates in
a form reasonably acceptable to PIR. with a year-by-year
analysis for the {irst five (5) years of this Agreement, and
update such estimates every year for the subsequent five (5)
years.

1.3.4.1.3. Operating Rules. BJRR shall develop and maintain a
General Code of Operating Rules (“GCOR”), similar to the
GCORs adopted by other U.S. short line operators and
reasonably satisfactory to PIR. The GCOR shall cover such

3
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topics as employee responsibilities, signaling equipment,
procedures for safe train movement, dealing with accidents
and other topics that directly and indirectly affect railroad
and industrial safety.

1.3.4.1.4 Safety & Security Plans. BJRR shall establish Safety &
Security Plans reasonably acceptable to PIR. The Safety
Plan shall include Roadway Worker Safety and all other
FRA mandatory training based on applicable FRA and
Surface Transportation Board (“STB”) regulations,
ordinances, standards and guidelines, which will identify,
eliminate, minimize, and control safety hazards and their
attendant risks. The Security Plan shall provide for, without
limitation, e-RailSafe = employee verification, an
identification badge system for BJRR employees; a vehicle
control system for BJRR employee vehicles on the Desert
Line right of way; and a plan for restricting access to
facilities. Such plans shall meet all applicable federal and
other legal requirements and regulation.

1.3.4.1.5. The Operating Plan shall ensure that BJRR’s rail freight
operations on the Desert Line comply with 49 C.F.R. Part
200 through 299 and applicable STB and Association of
American Railroads (“AAR”) rules

1.3.5. FRA Track Safetv Standards. BIRR will comply with all applicable FRA Standards
for a Class Il Track, with regard to the BJRR Segment. When required, qualification
for the Class of Track to a particular FRA Track Safety Standard shall be
independently verified by a nationally recognized construction or engineering firm
capable of rendering such a report which must be approved by SDAE/MTS and PIR

2. CONSIDERATION

2.1.  Initial Consideration. As initial consideration for PIR granting BJRR the operating rights
over the Desert Line as defined in Section 3, BJRR agrees to make the following initial

payments:
2.1.1. Effective Date $1,000,000
2.1.2. August 1, 2016. $1,000,000

2.1.3. September 1, 2016.  $1,000,000
2.2  Rent/Lease Revenue. By June 21, 2016 and until commencement of Commercial

Operations, BJRR shall pay rent to PIR in a lump sum payment of four hundred and
twenty-five thousand dollars ($425,000) and until BJRR commences Commercial

4
PIR: BJRR
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Operations on the Desert Line pursuant to Section 1.3.4, shall make additional payments
of $425,000 semiannually thereafter or, if applicable, a pro-rata portion thereof. All
payments required by this section shall be made ten (10) days in advance of the
requirements set forth in Section 2.1.1 of the Desert Line Lease.

2.3 Operational Revenue. Upon Commencement of Commercial Operations as defined in
Section 1.3.4 above, BJRR shall pay PIR, on a quarterly basis, ten percent (10%) of BJRR
Gross Freight Revenue attributable to operations over the Desert Line as defined in Section
2.3.1. PIR agrees to pay seven percent (7%) to SDAE/MTS in compliance with its
obligations under the Desert Line Lease. Under no circumstances shall each quarterly
payment to PIR be less than two hundred twelve thousand five hundred dollars ($212,500).

2.3.1 For the purpose of determining BJRR Gross Freight Revenue in Section 2.3 above,
all BJRR freight revenues attributed to the movement of freight over the Desert
Line shall constitute freight operating revenue. BJRR shall not manipulate freight
revenues, contracts, or tariffs so as to assign additional revenue to the T&T
Shortline portion of the railroad and unreasonably diminish freight revenue
attributed to Desert Line. Unless SD&AE, PIR, and BJRR mutually agree to a
different calculation method, the combined Gross Freight Revenues attributed to a
movement of freight that travels over both the Desert Line and T&T Shortline shall
be assigned on a pro-rata mileage basis. Under no circumstance shall PIR be
entitled to revenue solely attributed to the movement of freight over the T&T

Shortline.

2.3.2. In the event that SDAE/MTS agrees to reduce PIR’s revenue obligations under the
Desert Line Lease, PIR agrees to lower BJRR’s obligation contained in Section 2.3
in equal amount. Under no circumstance shall PIR’s portion of BJRR’s payment of
Gross Freight Revenue be less than three percent (3%).

3. BJRR OPERATING RIGHTS

3.1.  Exclusive Operating Rights. PIR hereby grants BJRR the exclusive operating right to
provide freight transportation service over the BIRR Segment between Milepost 59.6 at
Division, California and Milepost 119 near Coyote Wells, California subject to Section
4.5.5. This exclusive operating right to provide freight transportation service includes
hauling, blocking, switching, and storage services on the BJRR Segment.

3.2 Non-exclusive Operating Right. PIR hereby grants BJRR the non-exclusive operating right
to provide freight transportation service over the Intermodal Segment from Milepost 119
near Coyote Wells, California to Milepost 129.61 at Plaster City, California. This non-
exclusive right to operate freight transportation service shall not interfere with PIR’s, or its
assignee’s, operations or rights on the Intermodal Segment and is subject to PIR’s, or its
assignee’s, exclusive right to develop, construct, and operate an intermodal facility along
the Intermodal Segment, which includes but is not limited to all intermodal, switching,
blocking, sorting, storage and logistics services on the Intermodal Segment. PIR, or its

PIR:
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assignee, agrees to cooperate with BJRR to reasonably negotiate any rates related to
intermodal, blocking, switching, sorting and storage services provided by PIR, or its
assignee, on the Intermodal Segment.

3.2.1. Blocking and Switching. PIR, or its assignee, agrees to contract with BIRR, as the
sole freight service provider, to provide blocking and switching services, (as
defined below), on the Intermodal Segment for PIR, or its assignee, if BIRR can
provide such services at commercially reasonable rates as a qualified freight service
provider in accordance with all applicable industry standards at the time in which
such services are required.

3.2.1.1.  Switching is hereby defined as the process of putting cars in a specific
order (as in a classification yard), placing cars for loading or retrieving
empties (industrial switching), or the process of adding or removing cars
from a train at an intermediate point, or the movement of cars from one
point to another within the limits of an individual plant, industrial area,
or a rail yard.

3.2.1.2  Blocking of cars is hereby defined as the assembling of cars in proper
groups.

3.2.1.3  Blocking of trains is hereby defined as the assembling of groups of
“blocked” cars in proper sequence.

3.3. BJRR Segment Enhancements and Improvements. PIR hereby grants BJRR the right to

enhance and improve the BJRR Segment in order to allow for increased capacity and
improved/expanded services on the BJRR Segment subject to the approval of SD&AE and
PIR. Such enhancements include but are not limited to: additional sidings, spurs, facilities
or structures which may be required.

4. RIGHTS & OBLIGATIONS OF BJRR

4.1.  Right to Provide Freight Service. Beginning on the Effective Date and throughout the term
and renewal term of this Sublease, subject to compliance with the terms and conditions of
this Agreement and the Desert Line Lease, PIR hereby grants and BJRR hereby acquires
and assumes the exclusive right to provide freight transportation service over the BJRR
Segment and non-exclusive right to provide freight transportation service over the

Intermodal Segment.

4.2.  Rights to Operate over the Mainline, Upon STB approval of BJRR as an STB-sanctioned
railroad as well as BJRR’s compliance with the terms and conditions contained herein,
BJRR shall have the right to provide freight transportation service over the Desert Line as
a common carrier with the power to establish through routes, interchange with Union
Pacific, make and collect rates, and enter into contracts with customers subject to any and
all agreements with connecting carriers.
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4.3 Pacific Southwest Railway Museum (“PSRM™). BJRR acknowledges cerlain limited
operating rights of PSRM and will endeavor to reach an agreement that will not interfere
with the movement of freight over the Desert Line.

4.4, BJRR Management and Maintenance. BJRR shall have exclusive control and
responsibility in the management, maintenance, and operation of BJRR’s rail services on
the Desert Line at BJRR’s sole expense.

4.4.1. Management. BJRR agrees to provide the following services as reasonably
necessary for BIRR’s efficient operation of the Desert Line for the transportation

of freight:

4.4.1.1. Employees and Labor Relations. BJRR shall ensure that all of its
employees who shall operate its trains, locomotives, cars and equipment
over the leased premises have received all necessary training,
certification, and licensure required to operate in accordance with
applicable FRA rules and regulations and with all generally accepted
industry standards, including those standards promulgated by the AAR.
BJRR shall be responsible for all labor relations matters, including any
costs, related to its employees and/or its operations.

4.41.2. Operating Assignment of Cars and Crews. BJRR shall be responsible for
the operating assignment of all cars and crews as relates to BJRR’s
operation of the Desert Line.

4.4.1.3. Equipment. BJRR shall provide all equipment, (locomotives, cars and
other equipment), maintenance, repair, car and locomotive supply, car
repair and maintenance, and sufficient motive power, including fuel and
supplies, and establishing a routine system in order to facilitate operations
and compliance with industry rules, regulations and practices.

4.4.1.4. Sub-agreements. BJRR may not, absent the written approval of PIR and
SD&AE and only as consistent with this Sublease and the Desert Line
Lease, allow the use of the Desert Line by other railroads for rail freight
operations, or enter into agreements with other railroads for such use.

4.42. Regional Cooperation. BJRR shall cooperate in all reasonable respects with the
Mexican Government, Port of San Diego, SD&AE, MTS, and all other similar
parties to insure uninterrupted and efficient operations and freight shipments over
the Desert Line.

4.4.3. Maintenance. Once operational, BJRR shall undertake, finance or cause to be
financed the continued maintenance of the BJRR Segment to safely operate
adequate freight service on the Desert Line as provided herein. At minimum, BJRR
shall maintain the BIRR Segment according to the following standards:

7
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4.43.1 General Maintenance. Inspection and Repair. BJRR shall maintain the
BJRR Segment in compliance with the Desert Line Lease as well as all
state and federal statutes, rules and regulations as defined by the FRA
track safety standards for a Class II Track, and to a standard that is
sufficient to continue rail freight service commensurate with the needs of
the rail users located thereon.

4.43.1.1. BJRR shall cooperate and not interfere with PIR’s obligations
with respect to the Desert Line, which include, but shall not be
limited to, routine inspection and maintenance of highway grade
crossings, grade crossing signal protection devices, railroad
bridges and trestles, culverts and other structures, signs, road
crossing signals, crossings, lighting, sub-roadbed and all other
improvements between Milepost 59.6 and Milepost 119.

4.43.1.2. BJRR agrees that all grade crossings and grade crossing
protection devices will be given a high priority in BJRR's
maintenance program.

4.43.1.3 BJRR is expressly prohibited from adding, removing, or
modifying any grade crossings (either public or private) or grade
crossing protection devices on the BJRR Segment without prior
written consent from PIR and SD&AE.

4432 Encroachments. BJRR shall protect the BJRR Segment against
unauthorized encroachments or uses. Any unauthorized encroachments,
uses ot third-party damage to the BJRR Segment shall be reported to PIR
and SD&AE as soon as reasonably practicable, but no later than ten (10)
days after BJRR is notified of the unauthorized act or encroachment.
BJRR is responsible for removing the encroachment or unauthorized use
on the BJRR Segment. SD&AE retains the right to approve
encroachments or crossings of the Desert Line right of way that do not
interfere with BJRR’s rights hereunder. PIR and SD&AE agree to consult
with BJRR concerning all crossing or related requests. No crossing will
be granted if it materially impairs BJRR’s operations. Any crossings
granted will include protections for BJRR in the form of third party
insurance and indemnification obligations.

4.5.  Cooperation with PIR. BJRR agrees to use commercially reasonable efforts to

4.5.1.

4.5.2.

Cooperate with PIR to maintain and obtain all necessary permits, clearances,
agreements and other requirements for operations and maintenance of the Desert

Line;

Cooperate with PIR in the solicitation of additional shipments by rail;
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4.5.3. Cooperate with PIR with regards to joint negotiations with Union Pacific;

4.5.4. Work with PIR to insure that track design, construction and operating schedules for
BJRR’s operations are planned and implemented to insure minimum disruption of
either PIR’s, or its assignee’s, freight service or intermodal service;

45.5. Cooperate with PIR to reasonably negotiate any rates related to freight
transportation over the Desert Line; and

4,5.6. Cooperate with PIR to coordinate all dispatching and scheduling for the movement
of freight on the Intermodal Segment.

4,6  Recordkeeping and Audit Requirements. BJRR shall maintain books and records of all
operations it conducts on the Desert Line and T&T Shortline, including revenue, expenses,
shipper information, and any other records required by law. BIRR shall abide by all AAR
rules and regulations. SDAE/MTS and/or an appointed certified public accountant shall
have the right to inspect and audit the books and records of BJRR pertaining to its
operations over the Desert Line including revenue earned by BJRR and its affiliates related
to the T&T Shortline and the allocation of revenue between the T&T Shortline and the
Desert Line at all reasonable times.

5. BJRR COMPLIANCE WITH LAWS

5.1.  Local, State and Federal Laws. BJRR shall comply in all material respects with all local,
state, and federal laws and regulations applicable to its operations and capital projects,
inclusive of but not limited to rules as promulgated by the FRA and STB, but subject in
every case to application of the preemption doctrine applicable to the jurisdiction of the

STB under federal law.

5.2. FELA. Railway Labor Act. Federal I ocomotive Inspection Act. Subject in every case to
the STB pre-emption doctrine, BJRR shall comply with the provisions of the Federal
Railroad Safety Act (as amended), Federal Locomotive Inspection Act and the Federal
Safety Appliance Act, as amended, and any other federal, state, and local laws, regulations
or rules, applicable to the operation, condition, inspection, or safety of its trains,
locomotives, cars, and equipment while such trains, locomotives, cars and equipment are
being operated over the Desert Line. BJRR shall further indemnify, protect, defend, and
hold harmless PIR from and against all fines, penalties, and liabilities imposed upon any
party or its parent corporation, subsidiaries or affiliates, or their respective directors,
officers, agents and employees under such laws, rules, and regulations by any public
authority or court having jurisdiction in or over the Desert Line, to the extent attributable
to any failure of BJRR to comply with its obligations in this regard.

53 Taxes & Fees. BJRR shall be responsible for and pay all taxes and fees due and payable
by it as a result of its performance of its obligations hereunder, including, without
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limitation, all federal, state, and local taxes or fees. BJRR shall indemnify, protect, defend
and hold harmless PIR from and against all claims and liabilities with regard thereto.

5.4  Regulatorv STB Approval. Except in the case of a termination of this Sublease, an
emergency, or a lawful embargo, BIRR agrees not to suspend or discontinue any operations
provided in this Sublease, and, if such operations are subject to STB jurisdiction, such
operations shall not be discontinued, over all or any part of the Desert Line without first
applying for and obtaining from the STB and any other regulatory agency with jurisdiction,
any necessary certificate of public convenience and necessity or other approvals or
exemptions from regulation for such discontinuance of operations over the Desert Line.
BJRR shall obtain all necessary regulatory approvals required to operate the Desert Line
as a common carrier and shall solely be responsible for compliance with all federal, state,
and local regulations, including, without limitation, those of the FRA, STB, and, as
applicable, the State of California (subject in every case to the STB pre-emption doctrine).

5.4.1. Six Months’ Notice Prior to Suspension or Discontinuance. Except in the case of
a termination of this Sublease or force majeure, or a lawful embargo, BJRR shall
not suspend, discontinue or otherwise terminate operations on the Desert Line or
take any action to obtain regulatory authority to discontinue operations on the
Desert Line, without first giving PIR six (6) months advance written notice of
BJRR's intent to do so. Notwithstanding BJRR’s failure to obtain such approvals
or provide such advance notice, BJRR will remove itself from the premises and will
discontinue operations under this Agreement immediately upon termination of this
Agreement by PIR or its expiration in accordance with the terms hereof.

5.5  Environmental Laws. Subject in every case to the preemption doctrine regarding the
jurisdiction of the STB under federal law, BJRR shall comply with all applicable
ordinances, regulations, statutes, rules, decisions and orders relating to safety, air and water
quality, noise, hazardous substances and hazardous wastes issued by any court or federal,
state or local governmental entity, including without limitation, the Federal Department of
Transportation, the FRA, the Federal Environmental Protection Agency, Occupational
Safety and Health Administration, including but not limited to, the National Environmental
Policy Act and the California Environmental Quality Act. BJRR shall not provide any
railcar cleaning, or transload or remove any hazardous materials any railcars on the Desert
Line, including but not limited to, cleaning or removal of residue material in any tank,
hopper or other material-handling cars, without PIR’s prior written consent.

6. RIGHTS & OBLIGATIONS OF PIR

6.1. The Desert Line Lease. PIR shall stay in compliance with all its obligations under the
Desert Line Lease including, but not limited to: reconstruction, repairs, maintenance and
payments. In the event of a default by PIR of the Desert Line Lease, this Sublease and all
rights and obligations contained herein shall survive and remain unaffected pursuant to

Section 8.
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6.2.  Financing Rights. Without subsidy to BJRR, PIR agrees to assist and cooperate with BJRR
in its fulfillment of BJRR’s financing obligation contained in Section 1.3.2. In the event
BJRR has the inability or lacks the financial wherewithal to secure adequate financing
independently, and, as a result, elects to use PIR’s debt financing to complete and comply
with the Performance Milestone Requirements in full, as set forth in section 1.3 herein, PIR
reserves the right, but not the obligation, to pursue the financing at its own expense and,
accordingly, would then have the right to renegotiate with BJRR the terms set forth in

sections 2.3 and 3.1 herein.

6.3  Reversion of Operating Rights. Upon a decision by BJRR to discontinue providing freight
service, a failure by BJRR to exercise a renewal option, or termination of this Agreement
in accordance with Section 7 hereof, BJRR shall no longer be granted any operating rights
or other rights over the Desert Line provided herein.

6.4.  PIR Non-Exclusive Operating Rights. BJIRR and PIR acknowledge and agree that PIR, or
its assignee, shall continue to have, during the term of this Agreement, non-exclusive
operating rights over the Intermodal Segment to provide freight transportation services as
a common carrier with the power to establish through routes, interchange with Union
Pacific, make and collect rates, and enter into contracts with customers subject to any and
all agreements with connecting carriers.

6.5 Exclusive Intermodal Rights. PIR, or its assignee, reserves non-exclusive operating rights
over the Intermodal Segment between Milepost 119 and Milepost 129.61 and reserves the
exclusive right to develop, construct, and operate an intermodal facility along the
Intermodal Segment which includes all intermodal, switching, blocking, sorting, storage
and logistics services on the Intermodal Segment subject to Section 6.6.6 hereunder. This
exclusive right to operate the intermodal facility and provide the related services shall not
interfere with BJRR’s non-exclusive rights to operate on the Intermodal Segment mainline

or its ability to interchange with Union Pacific.

6.6.  Cooperation with BJRR. PIR agrees to use commercially reasonable efforts to

6.6.1. Cooperate with BJRR to maintain and obtain all necessary permits, clearances,
agreements and other requirements for operations and maintenance of the Desert

Line;

6.6.2. Cooperate with BJRR with regard to joint negotiations with Union Pacific;

6.6.3. Cooperate with BJRR in all reasonable respects with the Mexican Government,
Port of San Diego and other federal, state and local governmental agencies as may

be appropriate to insure continued and expanded freight service;

6.6.4. Cooperate with BIRR in the solicitation of additional shipments by rail;
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6.6.5. Work with BJRR to insure that track design, construction and operating schedules
for PIR’s operations are planned and implemented to insure minimum disruption

of BJRR’s freight service;

6.6.6. Cooperate with BJRR in obtaining approval from STB, as a result of the rights
granted herein, to become an STB-authorized rail carrier;

6.6.7. Cooperate with BJRR to reasonably negotiate any rates related to intermodal,
blocking, switching, sorting and storage services provided by PIR, or its assignee,
on the Intermodal Segment; and

6.6.8. Cooperate with BJRR to coordinate all dispatching and scheduling for the
movement of freight on the Intermodal Segment.

7. TERMINATION

7.1.  Upon material default of BJRR hereunder, but subject to Section 7.3, in addition to all other
remedies available to it, PIR may terminate this Agreement at any time, upon furnishing
thirty (30) days prior written notice to BJRR of its default, except that such notice period
with regard to payment of monies shall be ten (10) days, provided that if such default is
cured within the applicable notice period, this Agreement shall continue in full force and
effect, and such notice of default shall be deemed rescinded.

7.2.  Causes for termination of this Sublease for a material default caused by BIRR (subject in
each case to the cure rights set forth herein) shall be as follows:

7.2.1. Material failure to meet the Performance Milestone Requirements set forth in
Section 1.

7.2.2. Material failure to perform the required maintenance of the BJRR Segment as set
forth in Section 4.

7.2.3. Material failure to provide freight services as required under this Agreement or by
the STB.

7.2.4. A filing of bankruptcy by BIJRR, or assignment for the benefit of creditors, or
involuntary bankruptcy filed against BJRR and not dismissed within ninety (90)
days.

7.2.5. A course of conduct of operation by BJRR in a manner which, upon proper
administrative hearings, is found by any regulatory agency to jeopardize the health
or safety of the general public.

7.2.6. Failure of BJRR to make required payments to PIR contained in Section 2.
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7.2.7. Material failure of BJRR to comply with the Bookkeeping and audit requirements
of Section 6.5.

7.2.8. Any other material violation of the terms of this Agreement or the Desert Line
Lease.

7.3 If the default (other than the payment of money) of BJRR cannot be cured within thirty
(30) days, then provided BJRR commences such cure within the 30-day period, and
diligently in good faith proceeds to complete such cure, then the time within which such
default must be cured shall be extended for a time which is reasonable under all the

circumstances.

7.4.  In addition, the parties agree that in the event of termination, a final accounting shall be
rendered by an independent certified public accountant experienced in railroad accounting,
mutually agreeable to the parties, the cost of which shall be equally shared between the
parties, and that the indicated final settlements shall be paid by the appropriate party within
thirty (30) days' notice, or may be withheld from funds, which would otherwise be payable,
as such accountant shall deem appropriate.

7.5.  BJRR may, at any time after the initial term of this Agreement, terminate this Agreement
by providing six (6) months advance notice. In the event of such termination, the parties
agree that a final accounting shall be rendered by an independent certified public
accountant under the same terms and conditions outlined above.

8. NON-DISTURBANCE

8.1.  Non-Disturbance. SDAE/MTS and PIR each agree to give BJRR prompt written notice of
any asserted default by PIR in the performance of its obligations under the Desert Line
lease, and no such default shall be effective to terminate the Desert Line Lease without
prior notice to BJRR and an opportunity (but not an obligation) for BJRR to cure such
default. In the event the Desert Line Lease is terminated for any reason, other than any
action or inaction of BJRR or any of its agents or employees, SDAE/MTS agrees that BJRR
will succeed to the interest of PIR under the Desert Line Lease as it relates to the BJRR
Segment in that BJRR will become a direct lessee of SDAE/MTS with respect to the BJRR
Segment on the terms and conditions of this Sublease, and BJRR shall be entitled to remain
in possession of its rights hereunder and SDAE/MTS shall be immediately and
automatically and without further notice be substituted for PIR as lessee hereunder, and
thereafter SD&AE and BJRR shall recognize one another as landlord and tenant
respectively, under this Sublease and shall be bound to one another under all of the terms,
covenants and conditions of this Sublease, whereupon BJRR shall pay SD&AE the
Rent/Lease Revenue that would otherwise have been payable to PIR under Section 2 of
this Sublease.
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9. INSURANCE AND INDEMNIFICATION

9.1.  Except as provided herein, PIR and the respective agents, directors, officers and employees
of each shall not be held liable for any claims, liabilities, penalties, fines or for damage to
any goods, properties or effects of any person whatsoever, nor for personal injuries to or
deaths of them, or any of them, caused by or resulting from any acts or omissions of BJRR,
its agents, employees, independent contractors, joint ventures, partners or representatives
(including, but not limited to failure to comply with any obligation under Section 4); BIRR
further agrees to indemnify and save free and harmless PIR and the respective authorized
agents, directors, officers and employees of each against any of the foregoing liabilities
and any cost and expense, including reasonable attorney's fees incurred by PIR on account
of any claim therefore, including claims by reason of alleged defects in service, changes in
services, or any other work or services done or provided by BJRR over the Desert Line
pursuant to this Agreement.

9.2  BIJRR, its agents, directors, officers and employees shall not be held liable for damage to
any goods, properties or effects of any person whatsoever, nor for personal injuries to or
deaths of them, or any of them, caused by or resulting from any acts or omissions of PIR
or their respective agents, employees, independent contractors, joint ventures, partners or
representatives (including but not limited to failure to comply with any obligation under
Section 3). PIR further agrees to indemnify and save free and harmless BJRR and the
respective authorized agents, directors, officers and employees of each against any of the
foregoing liabilities and any cost and expense, including reasonable attorney's fees incurred
by BJRR on account of any claim therefore, including claims by reason of alleged defects
in service, changes in services, or any other work or services done or provided by PIR over
the Intermodal Segment pursuant to this Agreement.

9.3  Insurance Required. During the performance of services hereunder, BIRR shall maintain
policies of insurance as described below. Prior to beginning work all insurance amounts
must be agreed upon between PIR and BJRR as well as approved by SDAE/MTS
(“Approved Amount”). Upon approval, BJRR shall fumish evidence of insurance
satistactory to the Chief Executive Officer of PIR as to contents and insurance carriers
which will contain a provision for thirty (30) days prior written notice to the Chief
Executive Officer of any cancellation, reduction, or any material change in coverage. The
insurance required shall be to the extent available on commercially reasonable terms as

follows:

9.3.1 Comprehensive Railroad Liability insurance for bodily injury (including death) to
persons, and property damage including damage to the environment, which
provides total limits or of not less than the Approved Amount per occurrence,
subject to a self-insured retention of a dollar amount acceptable to PIR. Coverage
included shall be:

9.3.1.1. Premises and operations;

9.3.1.2. Products/completed operations;

v
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9.3.1.3. Contractual liability expressly including liability assumed under this
Agreement, with deletion of the exclusion as to performance of operations
within the vicinity of any railroad bridge, trestle, track, roadbed, tunnel,
underpass and crossway;

9.3.1.4. Explosion, collapse, and underground hazards;

9.3.1.5. Personal injury liability with standard exclusions a) liability assumed
under contract and b) suits brought by employees deleted;

9.3.1.6. Independent contractors;

9.3.1.7. Deletion of any exclusion applicable to PIR property in Contractor's care,
custody, and control.

9.3.1.8. Cross liability clause providing that the insurance applies separately to
each insured except with respect to the limits of liability. Such insurance
shall include the following endorsements, copies of which shall be
provided:

9.3.1.9. Inclusion of PIR, their directors, officers, agents and employees as
additional insureds as respects services or operations under this
Agreement performed by or on behalf of PIR.

9.3.1.10. Stipulation that the insurance is primary insurance and that no insurance
of PIR will be called upon to contribute to a loss.

9.3.1.11. Claims made under the Federal Employers Liability Act.
9.3.1.12. Coverage for the release of pollutants and Hazardous Materials.
9.3.2. Comprehensive Automobile Liability Insurance for bodily injury (including death)
and property damage which provides total limits of not less the Approved Amount.
9.3.3. The Approved Amount for a combined single limit per occurrence applicable to all
owned, non-owned, and hired vehicles.
9.3.4. Workers’ Compensation: as required by the State of California, with Statutory
Limits, and Employer’s Liability Insurance with limit of no less than the Approved
Amount per accident for bodily injury or disease, with an insurer's waiver of

subrogation in favor of PIR, their directors, officers, representatives, agents and
employees.
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9.3.5. Contractors equipment insurance on all “all-risk" basis covering equipment owned,
leased or used by Contractor. Such insurance shall include an insurer's waiver of
subrogation in favor of PIR. Contractor hereby releases and holds harmless PIR for

any loss or damage to its equipment.

9.3.6. “All Risk” Property insurance for all PIR railroad assets utilized within the Scope
of this Agreement, and in the care, custody and control of contractor, for the full
replacement cost of such property. Coverage for the perils of earthquake and flood
should be included at a limit of not less than the Approved Amount per
occurrence. Coverage shall be subject to a deductible of a dollar amount acceptable

to PIR.

9.3.7. Environmental Legal Liability for bodily injury and property damage arising out of
BJRR operations within the scope of this agreement, including clean-up costs
resulting from a pollution condition, in the Approved Amount per occurrence.
Coverage shall be subject to a deductible of a dollar amount acceptable to PIR. PIR
and its officers, officials, employees, and volunteers are to be covered as additional
insureds on this policy with respect to liability arising out of work or operations
performed by or on behalf of BIRR.

Other Insurance Provisions. The insurance policies are to contain, or be endorsed to
contain, the following provisions:

9.4.1. Acceptability of Insurers. Insurance is to be placed with insurers with a current
A.M. Best’s rating of no less than A: VII, unless otherwise acceptable to PIR.

9.4.2. Claims Made Policies: If any of the required policies provide claims-made
coverage:

9.4.2.1. The Retroactive Date must be shown, and must be before the date of the
contract or the beginning of contract work.

9.4.2.2. Insurance must be maintained and evidence of insurance must be
provided for at least five (5) years after completion of the contract of

work.

9.4.2.3 If coverage is canceled or non-renewed, and not replaced with another
claims-made policy form with a Retroactive Date prior to the contract
effective date, the Contractor must purchase “extended reporting”
coverage for a minimum of five (5) vears after completion of work.

9.4.3. Verification of Coverage. BJRR shall fumish PIR with original certificates and
amendatory endorsements or copies of the applicable policy language effecting
coverage required by this clause. All certificates and endorsements are to be
received by PIR before work commences, and annually thereafter. However, failure
to obtain the required documents prior to the work beginning shall not waive the
BJRR’s obligation to provide them. PIR reserves the right to require complete,

16
BJRR:

A-16



Att. A, Al 31, 6/9/16

certified copies of all required insurance policies, including endorsements required
by these specifications, at any time.

9.4.4. Special Risks or Circumstances. PIR reserves the right to modify these
requirements in a commercially reasonable manner, including limits and type of
insurance required, based on the nature of the risk, prior experience, insurer,
coverage, or other special circumstances, provided the coverage as modified is
available on commercially reasonable terms.

9.4.5. Adjustment for Inflation. To accommodate the duration of this Agreement all the
required insurance amounts in this Section 9 shall be adjusted upwards by mutual
agreement over time, but in any case no less than every five (5) years and by the
cumulative change in the U.S. Consumer Price Index over the applicable period.

10. GENERAL PROVISIONS.

PIR

10.1.

10.2.

Assignment. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective permitted successors and assigns. BJRR’s rights hereunder shall
not be assignable whether by way of assignment, sublease, license or otherwise, directly or
indirectly, without PIR’s prior written approval. This Agreement is not intended, nor shall
it be construed to be for the benefit of any person or entity not a party to this Agreement.
PIR may assign its rights hereunder to any person or entity capable of performing its
obligations hereunder. No assignment of rights hereunder shall relieve the assignor of any

of its obligations.

Warranties and Representations.

10.2.1.PIR warrants and represents to BJRR as follows:

10.2.1.1. That it is duly organized, validly existing and in good standing under the
laws of Delaware

10.2.1.2. That it has the power and authority to enter into this Agreement to carry
out its obligations under this Agreement.

10.2.1.3. That entering into and performance of this Agreement on the part of such
party does not violate any agreement with any person or entity, statute,
rule, regulation, order, writ, injunction or decree of any court,
administrative agency or governmental body, or its organic documents
applicable to the parties hereto.

10.2.1.4. That the execution of this Agreement and the operation of the rail freight
service shall not violate any agreement with any person or entity, statute,
rule, regulation, order, writ, injunction or decree of any court,
administrative agency, or governmental body applicable to the parties

hereto.
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10.2.1.5. That the only sublease in effect as of the Effective Date is the Coyote
Wells Sublease and Intermodal Operating Agreement executed by and
between PIR and Inter-zone, Inc., a Nevada Corporation, on March 28,

2016.
10.2.2. BJRR warrants and represents to PIR as follows:

10.2.2.1. That it is duly organized, validly existing and in good standing under the
laws of the State of California.

10.2.2.2. That it has the power and authority to enter into this Agreement to carry
out its obligations under this Agreement.

10.2.2.3. That entering into and performance of this Agreement on the part of such
party does not violate any agreement with any person or entity, statute,
rule, regulation, order, writ, injunction or decree of any court,
administrative agency or governmental body, or its organic documents
applicable to the parties hereto.

10.2.2.4. That the execution of this Agreement and the operation of the rail freight
service shall not violate any agreement with any person or entity, statute,
rule, regulation, order, writ, injunction or decree of any court,
administrative agency, or governmental body applicable to the parties
hereto.

10.3. Notice.

10.3.1. Any notice required or permitted under this Agreement shall be in writing and may
be personally served on the other party, by the party giving notice, or may be served
by United States Mail to the following address, or such other addresses/persons as

the parties may direct:
10.3.1.1. PIR

Arturo Alemany

President

Pacific Imperial Railroad, Inc.
121 Broadway Cir # 624

San Diego, CA 92101

10.3.1.2. BIRR

Fernando Beltran
Baja California Railroad, Inc.
Av. Ferrocarril #1, Colonia Libertad Parte Baja
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Tijuana, Baja California

10.4. Attornevs’ Fees and Costs. In the event any party to this Agreement brings legal action or
requests arbitration to enforce its rights hereunder, the court or arbitrator shall have
discretion to award the prevailing party reasonable attorney’s fees and costs.

10.5. Choice of Iaw. This Agreement shall be interpreted in accordance with the statutes and
laws of the United States of America and the State of California.

10.6. Severability. If any term, covenant, condition or provision (or part thereof) of this
Agreement or the application thereof to any person or circumstances shall, at any time or
to any extent, be invalid or unenforceable, the remainder of this Agreement, or the
application of such term or provision (or remainder thereof) to persons or circumstances
other than those as to which it is held invalid or unenforceable, shall not be affected thereby,
and each term, covenant, condition, and provision of this Agreement shall be valid and be
enforceable to the fullest extent permitted by law.

10.7. Force Maijeure. The parties hereto will be excused from performance of any of their
respective obligations hereunder, during the existence of and occasioned by any event
beyond their respective control (not due to their own fault or actions inconsistent with good
faith operations under this Lease), which shall include without limitation, actions of
Mexican, United States of America federal, state or local agencies; acts of God; strikes or
other labor troubles beyond the reasonable anticipation or control of the parties; temporary
interruption of service caused by explosions, fires, vandalism, malicious mischief, and
unavoidable interruption or cessation of service by a connecting railroad, and breach by
the other party. However, nothing herein shall relieve the parties of their respective
obligations to undertake all reasonably available actions necessary and all possible
reasonable corrective measures to resume the provision of freight services to customers of
the railroad and to satisfy the obligations of BJRR as set forth in Section 4 of this Sublease.

10.8. In the event of a material breach by PIR, which permanently prevents BJRR from
completing the reconstruction of the BJRR Segment and the Sublease reverts back to PIR
as a result, PIR hereby agrees to repay BJRR for all independently verified capital
expenditures invested during BJRR’s partial reconstruction effort on the BIRR Segment.
Only upon PIR’s commencement of Commercial Operation on the BJRR segment, shall
repayment be made quarterly out of revenue solely attributed to PIR’s operation over the
BJRR Segment and shall not exceed one percent (1%) of gross freight revenue.

10.9. Dispute Resolution. The parties acknowledge and agree that this Agreement and any
dispute hereunder shall be subject to and governed by the dispute resolution provisions set
forth in this section 10.8.

10.9.1. Informal Resolution. PIR and BJRR recognize that disputes as to certain matters
may from time to time arise during the effectiveness of this Agreement which
relate to either party's rights and/or obligations hereunder or thereunder. It is the
objective of the parties to establish procedures to facilitate the resolution of
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disputes arising under any of the Agreements in an expedient manner by mutual
cooperation and without resort to litigation. To accomplish this objective, the
parties agree to follow the procedures set forth in this Article if and when a dispute
arises under any of the Agreements. In the event of a dispute between the Parties,
any party may, by written notice to the other, have such dispute referred to their
respective chief executive officers for attempted resolution by good faith
negotiations within fourteen (14) days after such notice is received. In the event
the chief executive officers are not able to resolve such dispute, either party may
at any time after the fourteen (14) day period seek to resolve the dispute through
the other means provided in Section 10.8.2.

10.9.2. Mediation. If the informal efforts outlined in Section 10.8.1 are unsuccessful, then
the Parties agree to participate in mediation. Within five (5) business days of the
request of any party, the parties shall mutually agree on the person or alternative
dispute resolution agency to conduct the mediation. If the Parties are unable to
agree on the person or alternative dispute resolution agency to conduct the
mediation, the initiating party may arrange for the office of the American
Arbitration Association in downtown San Diego, California, to perform the
mediation. The initiating party shall then schedule the mediation so that it is
conducted within five (5) business days of the mediator's appointment. The costs
of the mediation and fees of the mediator, if any, shall be shared equally by the
Parties.

10.9.3. Any dispute not resolved through the mediation required by Section 10.8.2 may
proceed to litigation unless the Parties agree in writing to submit the dispute to
binding arbitration.

[Signature Page to Follow]
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In Witness Whereof, each of the parties has caused this Sublease and Operating Agreement to be duly
executed on its behalf as of the Effective Date above written.

Pacific Imperial Railroad, Inc.
a Delaware corporation

By:

Written Consent of. and Agreement as to
Section 8.1 By:

San Diego and Arizona Eastern Railway Company
a Nevada nonprofit corporation

Paul C. Jablonski
Chief Executive Officer

Date:

Approved as to Form:

B
Karen F. Landers
General Counsel, MTS and SD&AE

Date:

2]
PIR:

Baja California Railroad
a California

Fernando
Chief Executive

San Diego Metropolitan Transit System
A California Public Agency

By:
Paul C. Jablonski
Chief Executive Officer

Date:

BJRR:
A-21
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Desert Line

» Desert Line - historic freight line

- “Impossible Railroad” built by John D Spreckels
1907-1919

- 70 miles (US/Mexico border to Plaster City)
- 57 bridges

- 17 tunnels

- Difficult to maintain

- Not profitable

- Previous attempts to abandon obligation to
provide freight service on the line

- MTS-PIR Agreement in December 2012

0600

0000
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Binational Negotiations

e Project Success requires cooperative
agreement between US and Mexico
railroad operators

» Negotiations ongoing since 2013

e June 22, 2015: MOU re intent to reach
agreement

e June 2, 2016: PIR & BJRR execute
sublease

Cali-Baja RR Sublease

 Binational railroad: Cali-Baja Railroad

» BJRR will repair, maintain and operate
freight in Mexico and along first 60 miles of
Desert Line ROW

» BJRR will fund repairs

- Repairs will meet all standards in MTS-PIR Desert
Line Lease

- Repairs will be inspected by MTS expert
consultant RailPros
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PIR-BJRR Desert Line Operating
Segments
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Cali-Baja RR Sublease

« Will pay PIR $3M plus $425K semiannually
until operations commence
- prorata share of rent obligation

o After operations:
- Minimum $212,500 per quarter

- 10% of gross freight revenue (7% to MTS; 3% to
PIR)

 Has right to cure any PIR default under
Master Lease

0000
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PIR-SDAE-MTS Lease (Master Lease)

e Retains $1 million minimum annual lease
payment

» Reduces share of gross freight revenue from
10%-15% (gradual increase) to flat 7%

0600

PIR-SDAE-MTS Lease (Master Lease)

» Extends all construction-related
performance milestones by 12 months

- Coyote Wells to Plaster City (Phase I) initial
repairs complete by March 1, 2017; test trains by
April 1, 2017; limited operations by December
31, 2017

- Division to Coyote Wells (Phase Il) initial repairs
compete by April 15, 2018; test trains by May 15,
2018; limited operations by August 15, 2018

- Full Scale Repairs/Operations by December 31,
2018 and January 21, 2019

%
4‘;“
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Next Steps

o MTS-PIR negotiations concerning the
planned intermodal facility at Coyote
Wells

 Desert Line repairs should begin
Summer 2016

0000

Recommendation

That the Board of Directors authorize the Chief
Executive Officer (CEO) to:

» Consent to the Cali-Baja Joint Venture Sublease and
Operating Agreement by and between PIR and BJRR;
and

» Execute an amendment to the Desert Line Lease and
Operating Agreement between MTS, SD&AE, and PIR
modifying the payment terms and performance
milestones.




Metropolitan Transit System
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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 = FAX (619) 234-3407

Agenda Item No. f'ré

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 9, 2016

SUBJECT
FISCAL YEAR 2016 THIRD QUARTER PERFORMANCE MONITORING REPORT
(DENIS DESMOND)

INFORMATIONAL ONLY

DISCUSSION
MTS Board Policy No. 42, “Transit Service Evaluation and Adjustment”, establishes a
process for evaluating existing transit services to achieve the objective of developing a
customer-focused, competitive, integrated, and sustainable system. Additionally, federal
Title VI guidance requires that certain performance measures be evaluated and reported
to the Board periodically. Staff will present a summary of system performance through
the third quarter of fiscal year 2016, including the metrics outlined in Policy 42 and Title
VI-required standards.

Paul C ablo

Chief Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, sharon.cooney@sdmts.com

Attachment: A. Performance Monitoring Report

1255 Imperial Avenue, Suite 1000, San Diego, GA 92101-7430 + (619) 231-1466 - www.sdmts.com

Mstropolitan Transit System (MTS) is a California public agancy comprised of San Diego Transit Corp., San Diego Trolley, Ine. and San Diego and Arizona Eastern Railway Company
tnonprofit public benefit corporations). MTS is the taxicab administrator for seven cities.
MTS mamber agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diegn, Santee, and the County of San Diego.
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San Diego Metropolitan Transit System Date: 5/5/16
POLICY 42 PERFORMANCE MONITORING REPORT

FY 2016: JULY 2015 - MARCH 2016
Page 1 of 4

following measures of productivity and service quality are used to ensure that services are focused on providing competitive and
transportation that meets our customers’ needs

# Change # Change % Change % Change

Route Categories FY 2014 FY 2015 FY2016  vi4-FY15 FY15-FY16 FY14-FY15 FY15-FY16

Urban Frequent 28,000,835 27,917,517  24.738.346 (83.318)  (3.179.171) -0.3% 11.4%
Urban Standard 8.091559 8666858  8.057.829  (324.701)  (609.029) 36% 7 0%
Rapid 1216841 3382229 4,526,018 2165388  1.143.789 178 0% 33 8%
Express 1.843274  1.607.625 1,500,397  (235,649) (17.228) 12 8% 1 1%
Circulator 541,031 578.886 549,349 37,855 (29,537) 7.0% 5.1%
Premium/Rapid Express 224,520 227.425 219,448 2,905 (7.977) 13% 35%
Rural 49,399 56.202 54.252 6.803 (1.950) 13 8% -35%
All Fixed-Route Bus Modes 40.867.459 42,436,742  39.735.639  1.569.283  (2.701.103) 3.8% -6.4%
Demand-Responsive 304,866 348,891 391,832 44,025 42,941 14 4% 12 3%
Liaht Rail (Blue. Oranae. Green) ~ 29.667.395 20,920,138 30,342,044 252,743 421.906 0.9% 1.4%
Light Rail (Silver) 25.137 27.837 2,700 10.7%
Svstem Total Passenaers 70.839.720 72.730.908 70,497,352 1.891.188 (2.233.556) 2.7% -3.1%

NOTES: MTS system-wide ridership declined -3 1%, with a decrease on bus Fixed-route bus ridership decreased -6 4% overall, partly due
to enforcement of existing Senior/Disabled/Medicare identification requirements. Ridership decreases in some categories, such as Urban
Frequent, reflect the replacement of regular MTS services with new Rapid service. Ridership on our Demand-Responsive service, the
federally-mandated American with Disabilities Act complementary paratransit service, continued to grow significantly for the third year in a
row. This upward trajectory of ridership on MTS Access is of special concern, due to the high cost of the service.

# Change # Change % Change % Change

Route Categories FY 2014 FY 2015 FY 2016 FY14 - FY15 FY15-FY16 FY14-FY15 FY15-FY16

Urban Frequent 121.905 123.751 108,766 1,846 14,985) 1.5% -12.1%
Urban Standard 41.270 39.797 36.534 (1.473) (3,263) -3.6% -8.2%
Rapid 5,139 15,077 19.913 9,938 4,836 193.4% 32.1%
Express 8,935 7,917 7.649 (1.018) (268) -11.4% -34%
Circulator 2,748 2,961 2.793 213 (168) 7 8% -5 7%
Premium/Rapid Express 1.173 1.193 1,152 20 (41) 1.7% -34%
Rural 319 347 340 28 (7) 8 8% -2 0%
All Fixed-Route Bus Modes 181.489 191,043 177.147 9,554 (13.896) 5.3% -7.3%
Demand-Responsive 1.465 1.677 1.804 212 127 14 5% 7.6%
Light Rail (Blue, Orange, Green) 121,649 122.864 123.835 1.215 971 1.0% 0.8%
Liaght Rail (Silver) 200 246 46 23.0%
Svstem Ava. Weekday Pass. 304.603 315.784 306.592 11,181 (9,192) 3.7% -2.9%

NOTES: The average weekday passenger statistics show how many passengers ride MTS on a typical weekday. For FY16, there is a

-2 9% decrease in system-wide average weekday passengers (down 13,896 passengers per average weekday). This is partially a result of
increased enforcement of existing Senior/Disabled/Medicare identification requirements. Similar to Total Passengers on buses, the
average weekday ridership decreases in the Urban Frequent and Express categories reflect the replacement of regular MTS bus services
with new Rapid service.



Att. A, Al 45, 6/9/16
San Diego Metropolitan Transit System Date: 5/5/16
POLICY 42 PERFORMANCE MONITORING REPORT
FY 2016: JULY 2015 - MARCH 2016

Page 2 of 4
Revenue Hour -March
. % Change % Change

Route Categories FY 2014 FY 2015 FY 2016 FY14 - FY15 FY15 - FY16

Urban Frequent 35.4 355 31.5 0.4% -11 4%
Urban Standard 27.3 26.2 24.3 -39% -7 4%
Rapid 354 29.3 32.7 -17.2% 11 6%
Express 321 270 25.0 -15 8% -7 6%
Circulator 14.3 17.0 15.9 18 8% -6 2%
Premium/Rapid Express 19.6 235 25.3 19 9% 7 8%
Rural 11.9 140 133 17.6% -5.1%
All Fixed-Route Bus Modes 323 M7 29.1 -1.9% -8.3%
Demand-Responsive 19 20 2.1 5.3% 2 9%
Liaht Rail (Blue, Oranae. Green) 2254 236 1 234.5 4.8% 0.7%
Liaht Rail (Silver) 470 52.0 10.7%
Svstem Riders Per Rev. Hour 45.5 44.4 41.8 -2.4% -6.0%

The ‘passengers per revenue hour’ metric shows how any orre revenue hours (in-service hours plus layover hours)

relate to ridership increases or decreases. Increasing riders per revenue hour would indicate that the system is more efficient, for example,
carrying more passengers with the same number of buses.

The ‘passengers per in-service hour’ measure is related to the above ‘passengers per revenue hour,’ but shows how many passengers are
carried while the vehicle is in-service picking up passengers, excluding layover time Analyzing this figure helps MTS to understand how
effective it is at providing the right level of service, instead of how efficiently MTS is grouping trips and breaks together for a vehicle to
operate (revenue hours)

% Change % Change

Route Categories FY 2014 FY 2015 FY 2016 FY14 - FY15 FY15 - FY16

Urban Frequent 44 0 451 40.0 2 5% -11 3%
Urban Standard 375 361 33.0 -3.7% -8.6%
Rapid 498 395 452 -20.7% 14.4%
Exoress 393 340 324 -13.5% -4.7%
Circulator 221 260 246 17 6% -5.4%
Premium/Rapid Express 208 252 27.6 21.2% 9.5%
Rural 11.4 107 10.5 -6 5% -2 0%
All Fixed-Route Bus Modes 41.2 40.9 38.0 -0.7% -7.1%
Demand-Responsive N/A N/A N/A N/A N/A
Liaht Rail (Blue. Oranae. Green) 276 5 279.2 281.4 1.0% 0.8%
Liaht Rail (Silven 70.2 86.4 23.1%
Svstem Riders/In-Svc. Hour 62.9 61.8 59.7 1.7% -3.4%

NOTES: Compared to FY15, MTS’ system-wide passengers per in-service hour decreased slightly -2 1 to 59 7 passengers per in-service
hour (-3.4%) in FY16. For FY18, fixed-route bus passengers per in-service hour experienced a larege decrease -7.1% to 38.0 passengers
per in-service hour.
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On-time performance (OTP) is measured at each bus timepoint for every trip; buses departing timepoints within 0-5 minutes of the
scheduled time are considered to be "on-time." Trolley trips arriving at their end terminal within 0-5 minutes of the scheduled time are
considered to be "on-time " OTP is measured by service change period in order to show the results of scheduling changes. MTS’ goal for
on-time performance is 85% for Urban Frequent and Rapid bus routes, and 90% for Trolley and all other bus route categories. Each route is
continually evaluated to determine if performance below the target is a result of issues that MTS controls, such as driver performance or
scheduling, or situations outside MTS’ direct control, such as construction, traffic congestion, and passenger issues. Performance of fixed
bus routes are heavily impacted by construction, stop signs and stop lights, and traffic when they travel through high density corridors

. Service Change Period
Route Categories Dctober 2014 Jan. 2015  June 2015  Seot. 2015  Jan. 2016 GOAL

Urban Frequent 81.2% 80.3% 81 6% 81.0% 82.3% 85.0%
Urban Standard 83.4% 807% 84.6% 80.9% 82 9% 90.0%
Rapid 83.2% 86 7% 89.2% 87.5% 89.7% 85.0%
Express 78.7% 84.8% 83.4% 77 5% 84.0% 90 0%
Circulator 71.0% 83.8% 82 0% 75 4% 93.5% 90.0%
Premium/Rapid Express 98.9% 95.5% 99.2% 94 7% 100.0% 90 0%
Rural N/A N/A N/A N/A N/A

Demand-Responsive N/A N/A N/A N/A N/A

Liaht Rail (Blue, Orange. Green) 89.1% 88.5% 92 0% 94.7% 94.0% 90 0%
Light Rail (Silver) 88.1% 91.0% 92.0% 90 0% 100.0% 90.0%
System On-Time Performance 81.8% 82.3% 84.4% 81.5% 85.4%

on-time and 85%. Since the January 2016 service change, route categories

have met their goal while three categories did not. A seasonal on-time performance dip is expected in September when schools return to
session and traffic congestion increases. The Rapid Express and Rapid bus modes met their goals, as freeway express lanes, signal
priority measures, and limited stops helped reliability and performance The two Trolley modes also met their goal, benefitting from the
completion of Trolley Renewal construction and activities. The remaining bus modes continue to be challenged by increased traffic
congestion, roadwork and associated detours, lack of transit priority treatments, and traffic calming measures that slow bus service.

e following measures are used to ensure that transit resources are deployed efficiently and do not exceed budgetary constraints These
may be increased over the budgeted amounts in order to respond to heavy passenger loads, special events, or unplanned
due to construction or route changes They may be lower than budgeted if underperforming services are reduced, or if not all of the
nned ca IS to meet the riders  demand

Operator Jan. 2015 # Diff % Diff
MTS Directly-Operated Bus 12.686 136 1.1%
MTS Contracted Fixed-Route Bus 14.700 (12 -0.1%
Demand-Responsive N/A N/A N/A
MTS Rail 2.861 2,868 7 0.2%
System 30.247 131 0.4%

NOTES: In FY16, all modes remained relatively unchanged compared to FY15
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San Diego Metropolitan Transit System Date: 5/5/16
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FY 2016: JULY 2015 - MARCH 2016
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Scheduled
Operator Jan. 2015 Jan. 2016 # Diff % Diff

MTS Directlv-Operated Bus 186,880 188,075 1,195 06%
MTS Contracted Fixed-Route Bus 203.684 203.496 (188) -0.1%
Demand-Responsive N/A N/A N/A N/A
MTS Rail 59,305 59.802 497 08%
System 449.869 451.372 1,504 0.3%

NOTES: In FY16, all modes remained relatively unchanged compared to FY15.

This measure shows the maximum number of vehicles that are on the road at any one time (a weekday peak period) in order to provide the
levels of service that have been scheduled

# Change

Operator Jan. 2015 Jan. 2016 FY15-FY16
MTS Directlv-Operated Bus 228 231 3
MTS Contracted Fixed-Route Bus 282 279 (3)
Demand-Responsive 155 159 4
MTS Rail 96 96 0

NOTES: All buses services peak vehicle requirement, remained largely the same Trolley's peak car requirement remained consistent
between FY15 and FY16 MTS Access' peak vehicle requirement has grown significantly over the past three years, mirroring large
increases in ridership.

% Change

Operator Jan. 2015 Jan. 2016 FY15-FY16
MTS Directly-Operated Bus 14.7 14.6 -0.5%
MTS Contracted Fixed-Route Bus 139 137 -1 4%
MTS Rail 20.9 20.9 00%

NOTES: In-service speeds have remained relatively year-over-year

In-Service/Total
The ‘in-service miles per total miles’ ratio is only calculated for MTS in-house operations, as contractors are responsible for bus and driver
assignments (runcutting) for MTS Contract Services.

% Change
Operator Jan. 2015 Jan. 2016 FY15-FY16
MTS Directlv-Operated Bus 85.4% 85.4% 01%
MTS Contracted Fixed-Route Bus N/A N/A N/A
MTS Rail 99 3% 99.3% 0.0%
NOTES : Ratios have remained stable over the two repo Directly-Operated Bus and MTS Trolley operations
In-Service/Total Hours
As m age se rs' per total hours are only calculated ouse ons
% Change
Operator Jan. 2015 Jan. 2016 FY15-FY16
MTS Directly-Operated Bus 75 3% 75.0% -04%
MTS Contracted Fixed-Route Bus N/A N/A N/A
MTS Rail 86.8% 85.4% -1 4%
ncy u ng has kept the ratio generally consistent over me, with only a minor change from FY15 to FY16

A-4
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indicators below are required by the FTA to be monitored by and reported to the MTS Board They measure the quantity and quality of service that
MTS provides to minority and non-minority populations, as defined in FTA Circular 4702 1B (2012).The circular defines a minority route as, "a route that
has at least 1/3 of its total revenue mileage in a Census block or block group, or traffic analysis zone(s) with a percentage of minority
that exceeds the percentage of minority population in the transit service area."

Weekday Weekday
Weekday Headway Headwav Headway
Category/ Category/ Category/
Route Peak Base Route Peak Base Route Peak Base
Goal n/a Goal n/a 15 min. Goal n/a 60 min.
280 15 906/907 15 15 18 30 30
290 10 929 12 15 25 60 60
932 15 15 83 60 60
Goal 30 min. n/a 933/934 15 15 84 60 60
20 15/30 30 955 15 15 88 30 30
50 15/30 60 961 15 15 851 60 60
60 15/30 992 15 15 904 30 30
110 20 964 30 30
150 15/30 30 Goal n/a 30 min. 965 35-40
870 75 4 30 30
950 10/20 30 14 60 60 Goal n/a
27 30 30 972
Goal n/a 15 min. 28 30 30 973 ~30
Blue 75 15 31 30 978 ~30
Oranae 15 15 35 15/30 30 979 ~30
Green 15 105 30 30 R
Silver 30 30 115 30 30 Goal n/a n/a
703 60* 888
Goal n/a 15 min. 704 30 30 891
201/202 10 15 705 30 30 892
204 15 15 707 60 60 894
215 10 15 815 30 30 (*) Route discontinued in
235 15 30 816 30 30 Note 1: Routes 972, 973, 978, are 979 are timed to
237 15/30 832 30 30 the COASTER schedule and wait for passengers
833 30 30 to transfer from the COASTER. Trips with an
Goal n/a 15 min. 834 30 30 overflow of passengers use an additional standby
1 15 15 848 30 30 bus located at the COASTER station
2 12 15 854 30 30 Note 2: Rural & Demand Response services have
3 15 15 855 30 30 no specific Policy 42 goals for on-time
5 15 15 856 30 30 performance, headway, or vehicle load
6 15 15 864 30 30
7 6/12 12 871/872 30 30
8 20 20 874/875 30 30
9 20 20 905 15 30
10 15 15 916/917 30 60
11 15 15 921 30 30
13 15 15 923 30 30
30 15 15 928 30 30
41 7.5/15 15 936 30 30
44 7.5/15 15 944 30 30
120 15 15 945 30 30
701 15 15 962 30 30
709 15 15 963 30 30
712 15 15 967 60 60
901 15 30 968 60 60
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80% of residents or jobs within % mile of abus % of residents within 1/2 mile ot & % of.

stop or rail station in urban area 94.0% 90.5%
100% of suburban residences within 5 miles a % of suburban residents within 5 miles
or rail station. 99.9%

Available Service:

from rural villages (defined as Route 848 serves Lakeside seven days a week and Route 864 serves Alpine seven days a week.

See attached map entitled ‘Metropolitan Transit System Area of Jurisdiction.’
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Metropolitan Transit System

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
{619) 231-1466 » FAX (619) 234-3407

Agenda Item No. f’rﬁ

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

June 9, 2016
SUBJECT:
OPERATIONS BUDGET STATUS REPORT FOR MARCH 2016 (LARRY MARINESI)
INFORMATIONAL ONLY
Budget Impact
None at this time
DISCUSSION

This report summarizes the year-to-date operating results for March 2016 compared to
the fiscal year (FY) 2016 amended budget for San Diego Metropolitan Transit System
(MTS). Attachment A-1 combines the operations’, administrations’ and other activities’
results for March 2016. Attachment A-2 details the March 2016 combined operations’
results and Attachments A-3 to A-7 present budget comparisons for each MTS
operation. Attachment A-8 details budget comparisons for MTS Administration, and
Attachment A-9 provides March 2016 results for MTS’s other activities (Taxicab/San
Diego and Arizona Eastern Railway Company).

MTS NET-OPERATING SUBSIDY RESULTS

As indicated within Attachment A-1, for the year-to-date period ending March 2016,
MTS’s net-operating income favorable variance totaled $575,000 (0.5%). Operations
produced a $67,000 (-0.1%) unfavorable variance and the administrative/other activities
areas were favorable by $642,000.

MTS COMBINED RESULTS

Revenues. Year-to-date combined revenues through March 2016 were $84,415,000,
compared to the year-to-date budget of $84,658,000, representing a $243,000 (-0.3%)
unfavorable variance

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 « www.sdmts.com

Metropolitan Transit System {(MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway Campany
(nanprofit public benefit corporations). MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Caronado, El Cajon. nperial Beach, La Mesa, Leman Grove, National City, Paway, San Diego, Santee, and the County of San Diega.



Expenses. Year-to-date combined expenses through March 2016 were $192,678,000,
compared to the budget of $193,497,000, resulting in an $819,000 (0.4%) favorable
variance.

Personnel Costs. Year-to-date personnel-related costs totaled $91,403,000, compared
to a budgetary figure of $91,679,000, producing a favorable variance of $276,000
(0.3%).

Outside Services and Purchased Transportation. Total outside services for the first nine
months of the fiscal year totaled $68,763,000, compared to a budget of $69,027,000,
resulting in a favorable variance of $265,000 (0.4%).

Materials and Supplies. Total year-to-date materials and supplies expenses were
$7,365,000, compared to a budgetary figure of $7,388,000, resulting in a favorable
variance of $23,000 (0.3%).

Energy. Total year-to-date energy costs were $19,340,000, compared to the budget of
$19,700,000 resulting in a favorable variance of $360,000 (1.8%).

Risk Management. Total year-to-date expenses for risk management were $2,716,000,
compared to the budget of $2,858,000, resulting in a favorable variance totaling
$141,000 (4.9%).

General and Administrative. The year-to-date general and administrative costs,
including vehicle and facilities leases, were $3,092,000 through March 2016, compared
to a budget of $2,845,000, resulting in an unfavorable variance of $247,000 (-8.7%).

YEAR-TO-DATE SUMMARY
The March 2016 year-to-date net-operating income totaled a favorable variance of
$575,000 (0.5%). These factors include favorable variances in personnel costs, outside

services, materials and supplies, energy and risk management; partially offset by
unfavorable variances in operating revenue and general and administrative costs.

Officer

Key Staff Contact: Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com

Attachment: A. Comparison to Budget



Att. A, Al 46, 6/9/16

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

MTS
CONSOLIDATED
COMPARISON TO BUDGET - FISCAL YEAR 2016
MARCH 31, 2016
(in $000's)
ACTUAL BUDGET VARIANCE VAR. %
Passenger Revenue $ 73437 $ 74293 $ (855) -1.2%
Other Revenue 10,978 10,366 612 5.9%
Total Operating Revenue $ 84415 $ 84658 $ (243) -0.3%
Personnel costs $ 91403 $ 91,679 $ 276 0.3%
Outside services 68,763 69,027 265 0.4%
Transit operations funding
Materials and supplies 7,365 7,388 23 0.3%
Energy 19,340 19,700 360 1.8%
Risk management 2,716 2,858 141 4.9%
General & administrative 2,167 1,919 (248) -12.9%
Vehicle/facility leases 925 926 1 0.2%
Amortization of net pension asset
Administrative Allocation 0 0 0) 0.0%
Depreciation
Total Operating Expenses $ 192678 $ 193497 $ 819 0.4%
Operating income (loss) $ (108,263) $ (108,838) $ 575 0.5%
Total public support and nonoperating revenues (19,987) (19,384) (604) 3.1%
Income (loss) before capital contributions $ (128250) $ (128,222) $ (28) 0.0%



Att. A, Al 46, 6/9/16

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS

CONSOLIDATED OPERATIONS
COMPARISON TO BUDGET - FISCAL YEAR 2016

MARCH 31, 2016
(in $000's)

ACTUAL
Passenger Revenue $ 73437
Other Revenue 580
Total Operating Revenue $ 74,017
Personnel costs $ 76771
QOutside services 56,617
Transit operations funding
Materials and supplies 7,398
Energy 18,794
Risk management 2,417
General & administrative 370
Vehicle/facility leases 784
Amortization of net pension asset
Administrative Allocation 24,099
Depreciation
Total Operating Expenses $ 187,250

Operating income (loss)

Total public support and nonoperating revenues

Income (loss) before capital contributions

$ (113,233)

(811)

$ (114,044)

BUDGET VARIANCE

$ 74293
557

$ 74850

$ 77,075
56,841

7377
19,146
2,571
132
776

24,099

$ 188,016

$ (113,167)

(617)

$ (113,784)

$ (855)
22

$ (833)
$ 303
224

(21)

351

154

(238)

®

$ 766
$ (67)
(194)

$ (260)

VAR. %

-1.2%
4.0%

-1.1%

0.4%
0.4%

-0.3%
1.8%
6.0%

-179.8%

-1.0%

0.0%

0.4%

-0.1%

31.4%

0.2%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
TRANSIT SERVICES (SAN DIEGO TRANSIT CORPORATION)

COMPARISON TO BUDGET - FISCAL YEAR 2016
MARCH 31, 2016
(in $000's)

ACTUAL BUDGET VARIANCE VAR. %

Passenger Revenue $ 19357 $ 19568 $ (211) -1.1%
Other Revenue 2 2 -33.6%
Total Operating Revenue $ 19359 $ 19570 $ (211) -1.1%
Personnel costs $ 51,447 $ 51,587 $ 140 0.3%
Outside services 1,210 1,140 (70) -6.1%
Transit operations funding

Materials and supplies 3,450 3,512 61 1.7%
Energy 4,288 4,413 125 2.8%
Risk management 1,300 1,379 80 5.8%
General & administrative 186 83 (103) -124.9%
Vehicle/ facility leases 326 317 9 -2.9%
Amortization of net pension asset

Administrative Allocation 9,707 9,707 0.0%
Depreciation

Total Operating Expenses $ 71913 $ 72,138 $ 224 0.3%
Operating income (loss) $ (52554) $ (52567) $ 13 0.0%
Total public support and nonoperating revenues (769) (789) 20 -2.5%
Income (loss) before capital contributions $ (3324) $ (53,356) $ 32 -0.1%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM
OPERATIONS

RAIL OPERATIONS (SAN DIEGO TROLLEY, INCORPORATED)

COMPARISON TO BUDGET - FISCAL YEAR 2016
MARCH 31, 2016
(in $000's)

ACTUAL BUDGET VARIANCE

Passenger Revenue $ 31,203 $ 31,514 $ (311)
Other Revenue 580 555 25

Total Operating Revenue $ 31,783 $ 32069 $ (286)
Personnel costs $ 24,793 $ 24880 $ 87

Outside services 3,600 3,730 130

Transit operations funding

Materials and supplies 3,922 3,837 (85)
Energy 8,388 8,410 22

Risk management 1,106 1,180 74

General & administrative 87 34 (53)
Vehicle/ facility leases 242 241 M
Amortization of net pension asset

Administrative Allocation 12,878 12,878

Depreciation

Total Operating Expenses $ 55016 $ 55189 $ 172

Operating income (loss) $ (23233) $ (231200 $ (113)
Total public support and nonoperating revenues (170) (170)
Income (loss) before capital contributions $ (23403 $ (23,1200 $ (284)

VAR. %

-1.0%
4.5%

-0.9%

0.3%
3.5%

-2.2%
0.3%
6.3%
-155.1%
-0.5%

0.0%

0.3%

-0.5%

1.2%



SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
MULTIMODAL OPERATIONS (FIXED ROUTE)

COMPARISON TO BUDGET - FISCAL YEAR 2016
MARCH 31, 2016
(in $000's)

Att. A, Al 46, 6/9/16

ACTUAL BUDGET VARIANCE

Passenger Revenue $ 21,073  $ 21,397 $
Other Revenue 2)

Total Operating Revenue $ 21,071 $ 21,397 $
Personnel costs $ 259 % 320 %
Qutside services 39,851 39,849
Transit operations funding

Materials and supplies 26 29
Energy 4,460 4,563

Risk management
General & administrative
Vehicle/facility leases

Amortization of net pension asset

Administrative Allocation 1,125 1,125
Depreciation

Total Operating Expenses $ 45,730 $ 45,899 $
Operating income (loss) $ (24659 $ (24502) $
Total public support and nonoperating revenues 3

Income (loss) before capital contributions $ (24656) $ (24502) $

(324)
)

(326)

61
@

103

169

(157)

(154)

VAR. %

-1.5%

-1.5%

19.0%
0.0%

10.6%
22%

52.5%
32.9%

0.0%

0.4%

-0.6%

0.6%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
MULTIMODAL OPERATIONS (PARATRANSIT)

COMPARISON TO BUDGET - FISCAL YEAR 2016
MARCH 31, 2016
(in $000's)

ACTUAL BUDGET VARIANCE VAR.%

Passenger Revenue $ 1,804 $ 1,813 % (10) -0.5%

Other Revenue

Total Operating Revenue $ 1,804 $ 1,813 $ (10) -0.5%
Personnel costs $ 84 $ 100 $ 16 15.7%
Outside services 11,700 11,816 116 1.0%
Transit operations funding

Materials and supplies

Energy 1,658 1,760 102 5.8%
Risk management 11 11 0.0%
General & administrative 94 11 (84) -787.3%
Vehicle/facility leases 210 210 ) 0.0%
Amortization of net pension asset

Administrative Allocation 389 389 0.0%
Depreciation

Total Operating Expenses $ 14147 $ 14297 $ 150 1.0%
Operating income (loss) $ (12,343) $ (12484) $ 140 1.1%

Total public support and nonoperating revenues

Income (loss) before capital contributions $ (12,343) $ (12484) $ 140 -1.1%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OPERATIONS
CORONADO FERRY
COMPARISON TO BUDGET - FISCAL YEAR 2016
MARCH 31, 2016
(in $000's)
| YEAR TO DATE |
ACTUAL BUDGET VARIANCE VAR.%

Passenger Revenue $ - $ - $ - S
Other Revenue - - - -
Total Operating Revenue $ - $ - $ - -
Personnel costs $ - $ - $ =
Outside services 100 150 50 33.3%
Transit operations funding - - - -
Materials and supplies - - - -
Energy -

Risk management - - -
General & administrative - - - -
Vehicle/facility leases - - - -
Amortization of net pension asset = - - -
Administrative Allocation - - - -
Depreciation - - - -
Total Operating Expenses $ 100 $ 150 $ 50 33.3%
Operating income (loss) $ (100) $ (150) $ 50 33.3%
Total public support and nonoperating revenues 126 200 (74) -36.9%
Income (loss) before capital contributions $ 26 $ 50 $ (24) -47.8%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

ADMINISTRATION
CONSOLIDATED

COMPARISON TO BUDGET - FISCAL YEAR 2016
MARCH 31, 2016
(in $000's)

ACTUAL BUDGET VARIANCE VAR. %

Passenger Revenue $ © $ $ 0)

Other Revenue 8,454 7,758 696 9.0%
Total Operating Revenue $ 8454 $ 7,758 § 696 9.0%
Personnel costs $ 13947 $ 13892 § (55) -0.4%
Outside services 12,081 12,097 16 0.1%
Transit operations funding

Materials and supplies (34) 8 42 518.3%
Energy 537 545 8 1.4%
Risk management 288 276 (13) -4.6%
General & administrative 1,705 1,703 1) -0.1%
Vehicle/facility leases 129 138 9 6.4%
Amortization of net pension asset

Administrative Allocation (24,253) (24,253) 0.0%
Depreciation

Total Operating Expenses $ 4400 $ 4406 $ 5 0.1%
Operating income (loss) $ 4054 $ 3352 $ 701 -20.9%
Total public support and nonoperating revenues (18,984) (18,767) (217) 1.2%
Income (loss) before capital contributions $ (14931) $ (15414) $ 484 -3.1%
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM

OTHER ACTIVITIES
CONSOLIDATED

COMPARISON TO BUDGET - FISCAL YEAR 2016
MARCH 31, 2016
(in $000's)

ACTUAL BUDGET VARIANCE VAR. %

Passenger Revenue $ $ $

Other Revenue 1,944 2,050 (106) -5.2%
Total Operating Revenue $ 1,94 $ 2050 $ (106) -5.2%
Personnel costs $ 685 $ 712 $ 28 3.9%
Outside services 64 89 25 28.4%
Transit operations funding

Materials and supplies 0 2 2 88.4%
Energy 9 10 1 10.2%
Risk management 11 11 0 3.9%
General & administrative 92 83 )] -11.3%
Vehicle/facility leases 12 12 0 1.5%
Amortization of net pension asset

Administrative Allocation 154 154 0.0%
Depreciation

Total Operating Expenses $ 1,027 $ 1,074 $ 47 4.4%
Operating income (loss) $ 917 $ 976 $ (59) 6.1%
Total public support and nonoperating revenues (193) (193)

Income (loss) before capital contributions $ 724 % 976 $ (252) -25.8%
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Metropolitan Transit System
FY 2016 - March 2016
Financial Review

MTS Board of Directors Meeting
June 9, 2016

CONSOLIDATED MTS OPERATIONS
COMPARISON TO BUDGET - MARCH 31, 2016 - FY 2016
TOTAL OPERATING REVENUES ($000’s)

ACTUAL BUDGET VARIANCE VAR %

Fare Revenue $ 73437 $ 74,293 ($855) -1.2%
Other Operating Revenue 10,978 10,366 612 5.9%
Operating Revenue $84,415 $84,658 ($243) -0.3%

+ Fare Revenue - Decrease over the prior year by $750K (-1.0%)
» Other Operating Revenue

+ Administration favorable by $696K due to Energy Credits

+ Other Activities — Taxicab revenues unfavorable by $114K
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CONSOLIDATED MTS OPERATIONS
COMPARISON TO BUDGET — MARCH 31, 2016 - FY 2016
TOTAL OPERATING EXPENSES ($000's)

ACTUAL BUDGET VARIANCE VAR %

Personnel Costs $ 91403 $ 91679 $ 276 0.3%
Purchased Transportation 50,154 50,200 46 0.1%
Other Outside Services 18,609 18,827 218 1.2%
Energy 19,340 19,700 360 1.8%
Other Expenses 13.172 13,090 (83) -0.6%
Operating Expenses $192,678 $193,497 $ 819 0.4%

Personnel Costs - Favorable experience in Wages and Fringe
Other Outside Services - Timing of Service Contracts
Energy — Favorable Commodity Costs

CONSOLIDATED MTS OPERATIONS
COMPARISON TO BUDGET — MARCH 31, 2016 - FY 2016
TOTAL OPERATING VARIANCE ($000’s)

Combined Net Operating Variance

MTS Operating Revenue $ (243)
MTS Operating Expenses 819
Total Combined Net Operating Variance $ 575

Variance Percentage 05%



CONSOLIDATED MTS OPERATIONS

Al No. 46, 6/9/16

COMPARISON TO BUDGET — MARCH 31, 2016 - FY 2016
ON GOING CONCERNS

Sales Tax Subsidv Revenue
State of California Budget

Passenger Levels
Energy Prices
CNG
Diesel
Gas
Electricity

Amended
Budget

$4124 M
$145 M
98.4 M

084
1.70
2.07
0.199

& H P

YTD Actual

$312.7 M

€ H P B

$6.6M
69.9M

0.83
1.97
2.38
0200

Projection

$412.4 M
$145M
941 M

082
1.70
2.34
0199

N H BB



Metropolitan Transit System
’a.

1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
(619) 231-1466 « FAX (619) 234-3407

Agenda Item No. 61

Chief Executive Officer's Report

June 9, 2016

In accordance with Board Policy No. 52, Procurement of Goods and Services, attached are listings of
contracts, purchase orders, and work orders that have been approved within the CEO’s authority (up to
and including $100,000) for the period May 4, 2016 through May 31, 2016.

*Please note additional reporting of purchase orders that is now possible with the new SAP Enterprise

Resource Planning system.

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7480 - [619) 231-1466 » www.sdmts.com

Metropolitan Transit System (MTS) is a Californja public agency comprised of San Disgo Translt Corp., San Diego Trolley, Inc. and San Diego and Arizana Eastern Railway Company
{nonprofit public benefit corporations). MTS Is the taxicab administrator for seven cities.
MTS member agencies includs the cities of Chuta Vista, Goranado, B+ Cajon, kmperial Beach, La Mesa, Leman Grove, National Gity, Poway, San Diego, Santes, and the County of San Diego.



4400000029
4400000030
4400000031
4400000032
4400000033
4400000034
4400000035
4400000036
4400000037
4400000038
4400000039
4400000040
4400000041
4400000042
4400000043
4400000044
4500004268
4500004279
4500004280
4500004282
4500004283
4500004284
4500004285
4500004286
4500004287
4500004288
4500004289
4500004290
4500004291
4500004292
4500004293
4500004294
4500004295
4500004296
4500004297
4500004298
4500004299
4500004300
4500004301
4500004302
4500004303
4500004304
4500004305
4500004306
4500004307
4500004308
4500004309
4500004310
4500004311
4500004312
4500004313
4500004314
4500004315
4500004316
4500004317

5/6/2016 W.W. Grainger Inc
5/6/2016 W.W. Grainger Inc
5/6/2016 W.W. Grainger Inc
5/10/2016 Mcmaster-Carr Supply Co
5/10/2016 Kaman Industrial Technologies
5/11/2016 W.W. Grainger Inc
5/12/2016 Mcmaster-Carr Supply Co
5/13/2016 W.W. Grainger Inc
5/17/2016 W.W. Grainger Inc
5/17/2016 W.W. Grainger Inc
5/17/12016 W.W. Grainger Inc
5/23/2016 Mcmaster-Carr Supply Co
51272016 W.W. Grainger Inc
5/27/2016 W.W. Grainger Inc
5/27/2016 Mcmaster-Carr Supply Co
5/31/2016 Mcmaster-Carr Supply Co
5/4/2016 Transdev Services Inc
5/4/2016 Southern Counties Lubricants LLC
5/4/2016 Southern Counties Lubricants LLC
5/4/2016 Southern Counties Lubricants LLC
5/4/2016 TK Services Inc
5/4/2016 Allied Refrigeration Inc
5/4/2016 Santee Collision Center
5/4/2016 Professional Contractors Supplies
5/4/2016 Sid Tool Co
5/4/2016 New Flyer Industries Canada ULC
5/4/2016 Schunk Graphite Technology LLC
5/4/2016 US Mobile Wireless
5/4/2016 Kaman Industrial Technologies
5/4/2016 El Cajon Flying Service
5/4/2016 Reid And Clark Screen Arts Co
5/4/2016 Decals By Design Inc
5/4/2016 Pacific Coast Air Tools & Supply In
5/4/2016 Western Sierras Inc
5/4/2016 Kaman Industrial Technologies
5/4/2016 OneSource Distributors, LLC
5/4/2016 Home Depot USA Inc
5/4/2016 Professional Contractors Supplies
5/4/2016 Supreme Oil Company
5/4/2016 R.S. Hughes Co Inc
5/4/2016 Siemens Industry Inc
5/4/2016 FinishMaster Inc
5/4/2016 Annex San Diego #1 Inc
5/4/2016 Stotz Equipment
5/4/2016 Chromate Industrial Corporation
5/4/2016 Voith Turbo Inc
5/5/12016 Erica Farrar
5/5/12016 Western Lift Inc
5/5/2016 TK Services Inc
5/5/2016 Industrial Maintenance Supply LLC
5/5/2016 Valley Power Systems Inc
5/5/2016 Soco Group Inc
5/5/2016 CDW LLC
5/5/2016 HI-TEC Enterprises
5/5/2016 R.B. Hornberger Co Inc

M200-YARD FACILITIES
F190-LANDSCAPING MAT'LS
F180-BUILDING MATERIALS
G150-FASTENERS

F200-TANK EQUIPMENT
(G200-OFFICE SUPPLIES
B250-BUS REPAIR PARTS
B250-BUS REPAIR PARTS
T110-TRACK, RAIL
F180-BUILDING MATERIALS
G190-SAFETY/MED SUPPLIES
G150-FASTENERS

F160-BLDG HVAC EQUIP
B250-BUS REPAIR PARTS
B250-BUS REPAIR PARTS
F180-BUILDING MATERIALS
T110-TRACK, RAIL
G170-LUBRICANTS
A120-AUTO/TRUCK GASOLINE
G170-LUBRICANTS

P190-REV VEHICLE REPAIRS
R230-RAIL/LRY MECHANICAL
G120-SECURITY

G160-PAINTS & CHEMICALS
R220-RAIL/LRV TRUCKS
P190-REV VEHICLE REPAIRS
R220-RAIL/LRV TRUCKS
G300-GENERAL CAPITAL EQP
G140-SHOP SUPPLIES
G140-SHOP SUPPLIES
R120-RAIL/LRV CAR BODY
R120-RAIL/LRV CAR BODY
G130-SHOP TOOLS
M120-OVRHEAD CATENARY SYS
G130-SHOP TOOLS
G270-ELECTRICAL/LIGHTING
G180-JANITORIAL SUPPLIES
G130-SHOP TOOLS
A120-AUTO/TRUCK GASOLINE
G190-SAFETY/MED SUPPLIES
R220-RAIL/LRV TRUCKS
F120-BUS/LRV PAINT BOOTHS
F120-BUS/LRV PAINT BOOTHS
A110-AUTO/TRUCK TIRES
G150-FASTENERS
R160-RAIL/LRV ELECTRICAL
P230-BUS/LRV INSPECTIONS
F110-SHOP/BLDG MACHINERY
P190-REV VEHICLE REPAIRS
G150-FASTENERS

B200-BUS PWR TRAIN EQUIP
A120-AUTO/TRUCK GASOLINE
1110-INFORMATION TECH
R120-RAIL/LRV CAR BODY
M150-PWR SWITCHES/LOCKS

166.79
166.15
103.83
28.71
51.09
34.85
220.05
196.98
29.98
74.53
4472
27.67

43
118.48
246.78
247.83
9,816.11
16,679.52
16,180.04
3,088.80

914.63
4,243.70
81.51
3,764.12
1,913.33
14,885.11
6,911.81
77.44
53.79
325.29
205.03
114.44
289.13
834.79
848.25
409.85
25.05

1
265.51
975.24
2,035.59
130.02
327.62
74.52
99.36
21,560.00
162.00
60.69
48.95
28275
10.32
33
672.31
1,058.40



4500004318
4500004319
4500004320
4500004321
4500004322
4500004323
4500004324
4500004325
4500004327
4500004328
4500004329
4500004330
4500004331
4500004332
4500004333
4500004334
4500004335
4500004336
4500004337
4500004338
4500004339
4500004340
4500004341
4500004342
4500004343
4500004344
4500004345
4500004346
4500004347
4500004348
4500004349
4500004350
4500004351
4500004352
4500004353
4500004354
4500004355
4500004356
4500004357
4500004358
4500004359
4500004360
4500004361
4500004362
4500004363
4500004364
4500004365
4500004366
4500004367
4500004368
4500004369
4500004370
4500004371
4500004372
4500004373

5/5/2016 Robcar Corporation

5/5/2016 Daniels Tire Service

5/5/2016 JKL Cleaning Systems

5/5/2016 Vinyard Doors

5/5/2016 iupreme Oil Company

5/5/2016 Supreme QOil Company

5/5/2016 Newark Corporation

5/6/2016 Capital One National Association
5/6/2016 Willy's Electronic Supply Co
5/6/2016 West-Lite Supply Co Inc
5/6/2016 Rack-it Car Racks, Inc

5/6/2016 Machinex, Inc.

5/6/2016 Airagas Inc

5/6/2016 Bvrne Doughty Mat Corp
5/6/2016 Raphael's Party Rentals Inc
516/2016 Wesco Distribution Inc

5/6/2016 Westinghouse Air Brake
5/6/2016 DISCcert Inc

51612016 es ntract Commercial Inc
5/6/2016 Denlo Inc

5/6/2016 Janek Corporation

5/6/2016 Staples Contract & Commercial Inc
5/6/2016 Soco Group Inc

5/6/2016 Sherwin Williams Company
5/6/2016 Soco Group Inc

5/6/2016 Wetmore's

5/6/2016 New Flyer Industries Canada ULC
5/6/2016 Mohawk Mfg & Supply Co
5/6/2016 Staples Contract & Commercial Inc
5/6/2016 Kaman Industrial Technologies
5/6/2016 Cummins Pacific LLC

5/6/2016 Norman Industrial Materials
5/6/2016 Airgas Inc

5/6/2016 Waxie Sanitary Supply Inc
5/6/2016 Valley Power Systems Inc
5/6/2016 Muncie Transit Supply

5/6/2016 Transwest San Diego LLC
5/6/2016 Kaman Industrial Technologies
5/6/2016 Kaman Industrial Technologies
5/6/2016 NABI Parts LLC

5/6/2016 APTA

5/6/2016 Cintas Corporation No 2
5/6/2016 Cummins Pacific LLC

5/6/2016 Harbor Diesel & Equipment
5/6/2016 Robert Costanzo

516/2016 W.W. Grainger Inc

5/6/2016 Gillig LLC

5/6/2016 Prudential Overall Supply
5/6/2016 Eaton Corporation

5/9/2016 Tri-Signal Integration Inc
5/9/2016 Ace Uniforms & Accessories
5/9/2016 Mohawk Mfg & Supply Co
5/9/2016 Supreme Oil Company

5/9/2016 Educational Services Inc
5/9/2016 New Flyer Industries Canada ULC

G110-BUS/TROLLEY SIGNAGE
A140-AUTO/TRUCK REPAIR
P130-EQUIP MAINT REPR SVC
P120-BLDG/FACILITY REPRS
B180-BUS DIESEL
A120-AUTO/TRUCK GASOLINE
M140-WAYSIDE SIGNALS
G200-OFFICE SUPPLIES
M130-CROSSING MECHANISM
M180-STATION ELECTRICAL
P210-NON-REV VEH REPAIRS
R140-RAIL/LRV DOORS/RAMP
G140-SHOP SUPPLIES
G200-OFFICE SUPPLIES
G200-OFFICE SUPPLIES
G270-ELECTRICAL/LIGHTING
R160-RAIL/LRV ELECTRICAL
P490-MANAGEMENT TRAINING
G200-OFFICE SUPPLIES
G140-SHOP SUPPLIES
B130-BUS BODY

G200-OFFICE SUPPLIES
A120-AUTO/TRUCK GASOLINE
B130-BUS BODY
A120-AUTO/TRUCK GASOLINE
B140-BUS CHASSIS

B200-BUS PWR TRAIN EQUIP
B160-BUS ELECTRICAL
G200-OFFICE SUPPLIES
G140-SHOP SUPPLIES
B200-BUS PWR TRAIN EQUIP
P190-REV VEHICLE REPAIRS
G140-SHOP SUPPLIES
G180-JANITORIAL SUPPLIES
B200-BUS PWR TRAIN EQUIP
B200-BUS PWR TRAIN EQUIP
B200-BUS PWR TRAIN EQUIP
B250-BUS REPAIR PARTS
B250-BUS REPAIR PARTS
B200-BUS PWR TRAIN EQUIP
P450-PERSONNEL SVCS
P280-GENERAL SVC AGRMNTS
B200-BUS PWR TRAIN EQUIP
B120-BUS MECHANICAL PARTS
B140-BUS CHASSIS
G190-SAFETY/MED SUPPLIES
B140-BUS CHASSIS
G140-SHOP SUPPLIES
B200-BUS PWR TRAIN EQUIP
F110-SHOP/BLDG MACHINERY
G120-SECURITY

B120-BUS MECHANICAL PARTS
A120-AUTO/TRUCK GASOLINE
P310-ADVERTISING SERVICES
B130-BUS BODY

635.25
795.58
1,109.29
950.00
18,000.15
1,732.37
463.71
1.670.98
102.18
121.72
567.00
1,655.20
111.98
2,996.02
857.46
73.86
3,621.12
2,550.00
384.98
248.30
321.88
32.44
3,292.12
1,644.21
17,252.75
1,836.00
2,884.38
100.60
72.47
1,871.89
2,5634.88
829.92
1,043.59
93.96
151.83
771.28
244.01
592.34
96.05
517.03
2,400.00
316.15
40

130.23
326.33
354.48
421.20
23.91
204.56
295.53
3.10
1,646.06
595.00
560.10



4500004374
4500004375
4500004376
4500004377
4500004378
4500004379
4500004380
4500004381
4500004382
4500004383
4500004384
4500004385
4500004386
4500004387
4500004388
4500004389
4500004390
4500004391
4500004392
4500004393
4500004394
4500004395
4500004396
4500004397
4500004398
4500004399
4500004400
4500004401
4500004402
4500004403
4500004404
4500004406
4500004407
4500004409
4500004410
4500004411
4500004412
4500004413
4500004414
4500004415
4500004416
4500004417
4500004418
4500004419
4500004420
4500004421
4500004422
4500004423
4500004424
4500004425
4500004427
4500004428
4500004429
4500004430
4500004431

5/9/2016 Pacific Flexible Metal Hose Co
5/9/2016 Muncie Transit Supply
5/9/2016 S&A Svstems Inc
5/9/2016 Steven Timme
5/9/2016 Siemens Industry Inc
5/9/2016 Kaman Industrial Technologies
5/9/2016 Sid Tool Co
5/9/2016 Meetina Services Inc
5/9/2016 M Power Truck & Diesel Repair
5/9/2016 M Power Truck & Diesel Repair
5/9/2016 W.W. Grainger Inc
5/9/2016 W.W. Grainger Inc
5/9/2016 CDW LLC
5/9/2016 BCP Systems Inc
5/9/2016 Office Solutions
5/9/2016 Professional Contractors Supplies
5/9/2016 Werth Sanitary Supply Co Inc
5/9/2016 P & R Paper Supply Company Inc
5/9/2016 Thompson Building Materials
5/9/2016 Culligan of San Diego
5/9/2016 Waxie Sanitary Supply Inc
5/9/2016 American Battery Corporation
5/9/2016 Home Depot USA Inc
5/9/2016 Merrimac Petroleum Inc
5/9/2016 Kaman Industrial Technologies
5/9/2016 Gillig LLC
5/9/2016 Jeyco Products Inc
5/9/2016 Waxie Sanitary Supply Inc
5/9/2016 The Truck Lighthouse
5/9/2016 Holland LP
5/9/2016 Kaman Industrial Technologies
5/9/2016 Staples Contract & Commercial Inc
5/9/2016 Soco Group Inc
5/9/2016 Western Lift Inc
5/9/2016 Staples Contract & Commercial Inc
5/9/2016 Kearny Pearson Ford
5/9/2016 Western Lift Inc
5/9/2016 New Flver Industries Canada ULC
5/10/2016 San Dieao Community College Distric
5/10/2016 Citywide Auto Glass Inc
5/10/2016 Kidde Technologies Inc
5/10/2016 Soco Group Inc
5/10/2016 Soco Group Inc
5/10/2016 taples Contract & Commercial Inc
5/10/2016 San Diego Community College Distric
5/10/2016 New Flver Industries Canada ULC
5/10/2016 Triboloaik Corporation
5/10/2016 Rockwest Technology Group Inc
5/10/2016 Learfield Communications Inc
5/10/2016 Mandel Himelstein
5/10/2016 Ridout Plastics Co Inc
5/10/2016 Siemens Industry Inc
5/10/2016 Airgas Inc
5/10/2016 Veolia Transportation
5/10/2016 jupreme Qil Company

B200-BUS PWR TRAIN EQUIP
B130-BUS BODY
F110-SHOP/BLDG MACHINERY
G110-BUS/TROLLEY SIGNAGE
R120-RAIL/LRV CAR BODY
G130-SHOP TOOLS
G130-SHOP TOOLS
G200-OFFICE SUPPLIES
P210-NON-REV VEH REPAIRS
P210-NON-REV VEH REPAIRS
M110-SUB STATION
G130-SHOP TOOLS
G290-FARE REVENUE EQUIP
G290-FARE REVENUE EQUIP
G200-OFFICE SUPPLIES
G140-SHOP SUPPLIES
G170-LUBRICANTS
G180-JANITORIAL SUPPLIES
R230-RAIL/LRV MECHANICAL
G140-SHOP SUPPLIES
G180-JANITORIAL SUPPLIES
G140-SHOP SUPPLIES
G180-JANITORIAL SUPPLIES
A120-AUTO/TRUCK GASOLINE
B140-BUS CHASSIS

B130-BUS BODY

G130-SHOP TOOLS
G180-JANITORIAL SUPPLIES
B160-BUS ELECTRICAL
P280-GENERAL SVC AGRMNTS
B250-BUS REPAIR PARTS
G210-OFFICE FURNITURE
G170-LUBRICANTS
F110-SHOP/BLDG MACHINERY
G200-OFFICE SUPPLIES
B250-BUS REPAIR PARTS
F110-SHOP/BLDG MACHINERY
P190-REV VEHICLE REPAIRS
G230-PRINTED MATERIALS
B130-BUS BODY

B200-BUS PWR TRAIN EQUIP
A120-AUTO/TRUCK GASOLINE
F110-SHOP/BLDG MACHINERY
G200-OFFICE SUPPLIES
G190-SAFETY/MED SUPPLIES
B140-BUS CHASSIS
G140-SHOP SUPPLIES
1120-INFO TECH, SVCS
P310-ADVERTISING SERVICES
P350-OTHER LEGAL
G290-FARE REVENUE EQUIP
R230-RAIL/LRV MECHANICAL
G190-SAFETY/MED SUPPLIES
C120-SPECIALTY CONTRACTOR
A120-AUTO/TRUCK GASOLINE

30.24
584.55
1,094.59
336.44
1.425.60
1,212.15
83.78
456.00
547.50
590.00
1.861.96
82.63
122.80
321.03
407.83
342.51
320.76
608.62
2,569.11
2,268.00
134.47
808.73
909.96
15.,618.00
1.170.96
2,288.71
213.95
1,117.19
25.92
19,000.00
783.02
202.27
6.717.60
398.54
40.37
410.00
539.47
116.64
279.25
6.652.80
2,952.43
1,690.24
2,346.00
446.26
1,210.00
2,397.84
1,377.00
72.64
11,000.00
875.00
313.20
188.34
118.59
882.21
1,664.55



4500004432
4500004433
4500004434
4500004435
4500004436
4500004437
4500004438
4500004440
4500004441
4500004442
4500004443
4500004444
4500004445
4500004446
4500004447
4500004448
4500004449
4500004450
4500004451
4500004452
4500004453
4500004454
4500004455
4500004456
4500004457
4500004458
4500004459
4500004460
4500004461
4500004462
4500004463
4500004464
4500004465
4500004466
4500004467
4500004468
4500004469
4500004470
4500004471
4500004472
4500004473
4500004474
4500004475
4500004476
4500004477
4500004478
4500004479
4500004480
4500004481
4500004482
4500004483
4500004484
4500004485
4500004486
4500004487

5/10/2016 NABI Parts LLC

5/10/2016 United Refrigeration Inc
5/10/2016 NABI Parts LLC

5/10/2016 XpressMyself.com

5/10/2016 Sherwin Williams Company
5/10/2016 Cummins Pacific LLC

5/10/2016 R.B. Hornberger Co Inc
5/10/2016 Chromate Industrial Corporation
5/10/2016 Bocks Awards Inc

5/11/2016 Gilliqg LLC

5/11/2016 Staples Contract & Commercial Inc
5/11/2016 Eran Hason

5/11/2016 Kenneth Place

5/11/2016 Daniels Tire Service

5/11/2016 New Flyer Industries Canada ULC
5/11/2016 APD Incorporated

5/11/2016 San Diego Community College Distric

5/11/2016 Gillig LLC

5/11/2016 Transwest San Diego LLC
5/11/2016 AxleTech LLC

5/11/2016 Genuine Parts Co

5/11/2016 Buswest LLC

5/11/2016 Cummins Pacific LLC

5/11/2016 Neopart

5/11/2016 TK Services Inc

5/11/2016 Citvwide Auto Glass Inc
5/11/2016 Supreme Oil Company
5/11/2016 Comfort Mechanical Inc
5/11/2016 Simplexgrinnell LP

5/11/2016 Soco Group Inc

5/12/2016 Mandli Communications Inc
5/12/2016 Ace Uniforms & Accessories
5/12/2016 CDW LLC

5/12/2016 Capital One National Association
5/12/2016 UniFirst Corporation

5/12/2016 CDW LLC

5/12/2016 All The King's Flags

5/12/2016 EtherWAN Systems Inc
5/12/2016 Professional Contractors Supplies
5/12/2016 Daniels Tire Service

5/12/2016 Waxie Sanitary Supply Inc
5/12/2016 Staples Contract & Commercial Inc
5/12/2016 Home Depot USA Inc

5/12/2016 Reid And Clark Screen Arts Co
5/12/2016 Chromate Industrial Corporation
5/12/2016 FinishMaster Inc

5/12/2016 Recaro North America Inc
5/12/2016 Culligan of San Diego
5/12/2016 Office Depot

5/12/2016 Mvthics Inc

5/12/2016 Supreme Oil Company
5/12/2016 Quality Technology Services Inc
5/12/2016 Christopher O'Connell
5/12/2016 Kaman Industrial Technologies
5/12/2016 Airgas Inc

B110-BUS HVAC SYSTEMS
B110-BUS HVAC SYSTEMS
B250-BUS REPAIR PARTS
G230-PRINTED MATERIALS
B130-BUS BODY

B200-BUS PWR TRAIN EQUIP
T110-TRACK, RAIL
G150-FASTENERS

P480-EE MAINTENANCE
B250-BUS REPAIR PARTS
G200-OFFICE SUPPLIES
P120-BLDG/FACILITY REPRS
F190-LANDSCAPING MAT'LS
A140-AUTO/TRUCK REPAIR
B250-BUS REPAIR PARTS
B130-BUS BODY
C120-SPECIALTY CONTRACTOR
B120-BUS MECHANICAL PARTS
B200-BUS PWR TRAIN EQUIP
B140-BUS CHASSIS
G170-LUBRICANTS

B130-BUS BODY

B200-BUS PWR TRAIN EQUIP
B140-BUS CHASSIS

P190-REV VEHICLE REPAIRS
P190-REV VEHICLE REPAIRS
A120-AUTO/TRUCK GASOLINE
M180-STATION ELECTRICAL
M190-SDSU ELECTRICAL
A120-AUTO/TRUCK GASOLINE
[110-INFORMATION TECH
G240-UNIFORM PROCUREMENT
1110-INFORMATION TECH
G200-OFFICE SUPPLIES
C120-SPECIALTY CONTRACTOR
[110-INFORMATION TECH
G230-PRINTED MATERIALS
1110-INFORMATION TECH
G180-JANITORIAL SUPPLIES
A110-AUTO/TRUCK TIRES
G180-JANITORIAL SUPPLIES
G180-JANITORIAL SUPPLIES
F180-BUILDING MATERIALS
R120-RAIL/LRV CAR BODY
G140-SHOP SUPPLIES
F120-BUS/LRV PAINT BOOTHS
G150-FASTENERS
G140-SHOP SUPPLIES
G200-OFFICE SUPPLIES
i110-INFORMATION TECH
A120-AUTO/TRUCK GASOLINE
[120-INFO TECH, SVCS
P310-ADVERTISING SERVICES
F110-SHOP/BLDG MACHINERY
G190-SAFETY/MED SUPPLIES

1.062.28
661.53
428.19

1,257.50

1,078.11

2,946.58
890.34
407.71

46,854.00
356.82
182.77
145.00

86.35
795.62
1.311.94
43.22
454.04

2,916.21
643.22
44400

2,275.52

2,382.95

1,917.51

2,198.01
186.53
212.15

1,701.54
400.00
520.00

17.610.32
17,000.00
742.78
214.63
308.12
608.50
71,171.04
614.37

1.532.00
115.38
397.81

83.27
145.80

278.64
4,931.51
2,452.20

419.04
2,100.00

251.68
5,195.13
1,707.71

626.07
1,000.00

54.60
44.13



4500004488
4500004489
4500004490
4500004491
4500004492
4500004493
4500004494
4500004495
4500004496
4500004497
4500004498
4500004499
4500004500
4500004501
4500004502
4500004503
4500004504
4500004505
4500004506
4500004507
4500004508
4500004509
4500004510
4500004511
4500004512
4500004513
4500004514
4500004515
4500004516
4500004517
4500004518
4500004519
4500004520
4500004521
4500004522
4500004523
4500004524
4500004525
4500004526
4500004527
4500004528
4500004529
4500004530
4500004531
4500004532
4500004533
4500004534
4500004535
4500004536
4500004537
4500004538
4500004539
4500004540
4500004541
4500004542

5/12/2016 HI-TEC Enterprises

5/12/2016 California Sheet Metal Works
5/12/2016 Latina & Associates Inc.
5/12/2016 The Filipino Press, Inc.

5/12/2016 Grah Safe & Lock Inc

5/12/2016 W.W. Grainaer Inc

5/12/2016 Healy Newspapers

5/12/2016 Eckenroth Publications, Inc.
5/12/2016 Siemens Industry Inc

5/12/2016 Vietnamese American Media Corp
5/12/2016 San Dieqo Community News Network
5/12/2016 Warren Communications Inc
5/12/2016 Edward A. Verduao

5/12/2016 Edward A. Verdugo

5/12/2016 San Diego Chinese Tribune
5/12/2016 US Mobile Wireless

5/12/2016 Cummins Pacific LLC

5/12/2016 New Flver Industries Canada ULC
5/12/2016 Prudential Overall Supply
5/12/2016 Home Depot USA Inc

5/12/2016 Barry Sandler Enterprises
5/12/2016 Gillig LLC

5/12/2016 Soco Group Inc

5/12/2016 New Flyer Industries Canada ULC
5/12/2016 Ismael Frausto

5/12/2016 Cummins Pacific LLC

5/12/2016 Staples Contract & Commercial Inc
5/13/2016 Charlie Shoaf

5/13/2016 Urban Corps of San Diego County
5/13/2016 NABI Parts LLC

5/13/2016 David Bueltel

5/13/2016

5/13/2016 Battery Systems Inc

5/13/2016 Machinex, Inc.

5/13/2016 New Flver Industries Canada ULC
5/13/2016 R.S. Hughes Co Inc

5/13/2016 Siemens Industry Inc

5/13/2016 Soco Group Inc

5/13/2016 Soco Group Inc

5/13/2016 M & M Plastics Inc

5/13/2016 OPW Fueling Components
5/13/2016 NABI Parts LLC

5/13/2016 San Dieao Community College Distric
5/13/2016 Specialty Manufacturing Inc
5/13/2016 San Diego Community College Distric
5/13/2016 Mission Janitorial Supplies
5/13/2016 Gillig LLC

5/13/2016 Pape Material Handling
5/13/2016 Wetmore's

5/13/2016 Newark Corporation

5/13/2016 New Flver Industries Canada ULC
5/13/2016 Team One Repair Inc

5/13/2016 Airaas Inc

5/13/2016 Cummins Pacific LLC

5/13/2016 Allied Refrigeration Inc

R120-RAIL/LRV CAR BODY
R240-RAIL/LRV REPR PARTS
P310-ADVERTISING SERVICES
P310-ADVERTISING SERVICES
G290-FARE REVENUE EQUIP
M110-SUB STATION
P310-ADVERTISING SERVICES
P310-ADVERTISING SERVICES
R170-RAIL/LRV HVAC
P310-ADVERTISING SERVICES
P310-ADVERTISING SERVICES
P310-ADVERTISING SERVICES
P310-ADVERTISING SERVICES
P310-ADVERTISING SERVICES
P310-ADVERTISING SERVICES
G220-OFFICE EQUIPMENT
F110-SHOP/BLDG MACHINERY
B160-BUS ELECTRICAL
G140-SHOP SUPPLIES
G140-SHOP SUPPLIES
G180-JANITORIAL SUPPLIES
P190-REV VEHICLE REPAIRS
B180-BUS DIESEL

P190-REV VEHICLE REPAIRS
R120-RAIL/LRV CAR BODY
P190-REV VEHICLE REPAIRS
G200-OFFICE SUPPLIES
P310-ADVERTISING SERVICES
P290-LANDSCAPING SERVICES
B250-BUS REPAIR PARTS
G230-PRINTED MATERIALS
M190-SDSU ELECTRICAL
F110-SHOP/BLDG MACHINERY
R160-RAIL/LRV ELECTRICAL
P190-REV VEHICLE REPAIRS
G140-SHOP SUPPLIES
R210-RAIL/LRV TIRES
A120-AUTO/TRUCK GASOLINE
A120-AUTO/TRUCK GASOLINE
B130-BUS BODY

B200-BUS PWR TRAIN EQUIP
B140-BUS CHASSIS
G230-PRINTED MATERIALS
B130-BUS BODY
G190-SAFETY/MED SUPPLIES
G180-JANITORIAL SUPPLIES
B250-BUS REPAIR PARTS
P210-NON-REV VEH REPAIRS
B250-BUS REPAIR PARTS
G290-FARE REVENUE EQUIP
P190-REV VEHICLE REPAIRS
G290-FARE REVENUE EQUIP
G140-SHOP SUPPLIES
P190-REV VEHICLE REPAIRS
G140-SHOP SUPPLIES

2.447.55
13.800.00
1,876.00
2,000.00
447.32
1,973.37
2,520.00
994.00
4,476.60
700.00
1,712.00
2,925.50
1,575.00
2,100.00
1.350.00
865.74
2,575.07
808.19
327.24
140.40
1,023.84
753.63
20,125.00
2,252.89
557.89
207.91
446.26
400.00
1,170.00
1,290.91
454.00
12,886.00
1,329.61
6,521.46
1 083.90

78,494.40
17.967.89
17,967.89
408.24
1,029.19
1,296.52
3,354.92
612.15
2,150.00
997.92
206.07
284.16
1,598.40
328.53
1,081.99
1,568.05
161.69
711.64
101.32



4500004543
4500004544
4500004545
4500004546
4500004547
4500004548
4500004549
4500004550
4500004551
4500004552
4500004553
4500004554
4500004555
4500004556
4500004557
4500004558
4500004559
4500004560
4500004561
4500004562
4500004563
4500004564
4500004565
4500004566
4500004567
4500004568
4500004569
4500004570
4500004571
4500004572
4500004573
4500004574
4500004575
4500004576
4500004577
4500004578
4500004579
4500004580
4500004581
4500004582
4500004583
4500004584
4500004585
4500004586
4500004587
4500004588
4500004589
4500004590
4500004591
4500004592
4500004593
4500004594
4500004595
4500004596
4500004597

5/13/2016 Prochem Speciality Products Inc
5/13/2016 Kearny Pearson Ford

5/13/2016 Decals By Design Inc

5/13/2016 W.W. Grainger Inc

5/13/2016 Soco Group Inc

5/13/2016 Bvrne Doughty Mat Corp
5/16/2016 Home Depot USA Inc

5/16/2016 West-Lite Supply Co Inc
5/16/2016 All The King's Flags

5/16/2016 Applied Industrial Technologies-CA
5/16/2016 Allied Refrigeration Inc

5/16/2016 FinishMaster Inc

5/16/2016 Airaas Inc

5/16/2016 Municipal Information Technology
5/16/2016 San Diego Plastics Inc

5/16/2016 General Information Systems Ltd
5/16/2016 Pressnet Express Inc

5/16/2016 Judith Alto

5/16/2016 JKL Cleaning Systems

5/16/2016 CDW LLC

5/16/2016 Janek Corporation

5/16/2016 Harbor Diesel & Equipment
5/16/2016 New Flyer Industries Canada ULC
5/16/2016 Gillig LLC

5/16/2016 TK Services Inc

5/16/2016 Mouser Electronics Inc

5/16/2016 Supreme Oil Company

5/16/2016 Soco Group Inc

5/16/2016 Industrial Maintenance Supply LLC
5/16/2016 Gillig LLC

5/16/2016 Gillig LLC

5/16/2016 W.W. Grainger Inc

5/16/2016 Marco's Canopies Inc

5/16/2016 Home Depot USA Inc

5/16/2016 Westair Gases & Equipment Inc
5/16/2016 Kent Global Systems Inc
5/16/2016 Rockwest Technology Group Inc
5/17/2016 NABI Parts LLC

5/17/2016 New Flyer Industries Canada ULC
5/17/2016 CDW LLC

5/17/2016 Gillig LLC

5/17/2016 CDWLLC

5/17/2016 Golden State Supply LLC
5/17/2016 Cintas Corporation 2

5/17/2016 Annex San Diego #1 Inc
5/17/2016 Professional Contractors Supplies
5/17/2016 West-Lite Supply Co Inc
5/17/2016 Home Depot USA Inc

5/17/2016 Kaman Industrial Technologies
5/17/2016 W.W. Grainger Inc

5/17/2016 Corodata Records Management Inc
5/17/2016 Quality Technology Services Inc
5/17/2016 Robcar Corporation

5/17/2016 Willv's Electronic Supply Co
5/17/2016 B Hepworth & Company Limited

G180-JANITORIAL SUPPLIES
B250-BUS REPAIR PARTS
R120-RAIL/LRV CAR BODY
P110-BLDG MAINTENANCE
A120-AUTO/TRUCK GASOLINE
G200-OFFICE SUPPLIES
G140-SHOP SUPPLIES
M140-WAYSIDE SIGNALS
M200-YARD FACILITIES
G160-PAINTS & CHEMICALS
M110-SUB STATION
F120-BUS/LRV PAINT BOOTHS
G140-SHOP SUPPLIES
[110-INFORMATION TECH
M180-STATION ELECTRICAL
G120-SECURITY
G230-PRINTED MATERIALS
G230-PRINTED MATERIALS
P130-EQUIP MAINT REPR SVC
1110-INFORMATION TECH
B250-BUS REPAIR PARTS
B250-BUS REPAIR PARTS
P190-REV VEHICLE REPAIRS
B250-BUS REPAIR PARTS
P190-REV VEHICLE REPAIRS
B250-BUS REPAIR PARTS
A120-AUTO/TRUCK GASOLINE
A120-AUTO/TRUCK GASOLINE
G150-FASTENERS

B130-BUS BODY

B160-BUS ELECTRICAL
G220-OFFICE EQUIPMENT
G140-SHOP SUPPLIES
G140-SHOP SUPPLIES
G140-SHOP SUPPLIES
G180-JANITORIAL SUPPLIES
[120-INFO TECH, SVCS
P190-REV VEHICLE REPAIRS
P190-REV VEHICLE REPAIRS
[110-INFORMATION TECH
B140-BUS CHASSIS
[110-INFORMATION TECH
G140-SHOP SUPPLIES
G200-OFFICE SUPPLIES
F120-BUS/LRV PAINT BOOTHS
G160-PAINTS & CHEMICALS
M180-STATION ELECTRICAL
F180-BUILDING MATERIALS
B250-BUS REPAIR PARTS
G140-SHOP SUPPLIES
1110-INFORMATION TECH
1110-INFORMATION TECH
G190-SAFETY/MED SUPPLIES
M180-STATION ELECTRICAL
R160-RAIL/LRV ELECTRICAL

951.59
316.44
510.84
122.46
3,415.42
313.20
759.84
2.269.63
321.84
79.58
111.20
829.95
91.10
1.5698.00
872.43
1,019.16
1,782.00
162.00
413.52
254.10
1,.917.00
179.58
817.14
139.53
2,564.25
86.40
1,689.21
15,489.56
54.40
1.139.00
1,810.59
43.09
1,399.68
274.74
244 .50
2,520.21
856.00
1.875.10
84.24
2,806.88
4,685.14
2,751.52
59.68
707.86
138.13
163.03
393.12
170.56
686.91
2,927.02
567.52
1,345.02
216.00
113.73
59.94



4500004599
4500004600
4500004601
4500004602
4500004603
4500004604
4500004605
4500004606
4500004607
4500004608
4500004609
4500004610
4500004611
4500004612
4500004613
4500004614
4500004615
4500004616
4500004617
4500004618
4500004619
4500004620
4500004621
4500004622
4500004623
4500004624
4500004625
4500004626
4500004627
4500004628
4500004629
4500004630
4500004631
4500004632
4500004633
4500004634
4500004635
4500004636
4500004637
4500004638
4500004639
4500004640
4500004641
4500004642
4500004643
4500004644
4500004645
4500004646
4500004647
4500004648
4500004649
4500004650
4500004651
4500004652
4500004653

5/17/2016 SHI International Corp

5/17/2016 DigitalPro, Inc.

5/17/2016 Kaman Industrial Technologies
5/17/2016 Wetmore's

5/17/2016 Supreme Oil Company

5/17/2016 W.W. Grainger Inc

5/17/2016 New Flver Industries Canada ULC
5/17/2016 Cummins Pacific LLC

5/17/2016 Mcmaster-Carr Supply Co
5/17/2016 New Flyer Industries Canada ULC
5/17/2016 Gillig LLC

5/17/2016 Transit Products and Services
5/17/2016 Cummins Pacific LLC

5/17/2016 Prudential Overall Supply
5/17/2016 Mohawk Mfg & Supply Co
5/17/2016 Gillig LLC

5/17/2016 Gillig LLC

5/17/2016 Gillig LLC

5/17/2016 Daniels Tire Service

5/17/2016 Gillig LLC

5/17/2016 Office Solutions

5/17/2016 Airaas Inc

5/17/2016 Harbor Diesel & Equipment
5/17/2016 Wetmore's

5/18/2016 Sherwin Williams Company
5/18/2016 Transwest San Diego LLC
5/18/2016 Gillig LLC

5/18/2016 Transit Products and Services
5/18/2016 New Flver Industries Canada ULC
5/18/2016 Mcmaster-Carr Supply Co
5/18/2016 Cummins-Allison

5/18/2016 Battery Systems Inc

5/18/2016 New Flyer Industries Canada ULC
5/18/2016 New Flyer Industries Canada ULC
5/18/2016 W.W. Grainger Inc

5/18/2016 Airgas Inc

5/18/2016 NABI Parts LLC

5/18/2016 M Power Truck & Diesel Repair
5/18/2016 Office Solutions

5/18/2016 Supreme Oil Company

5/18/2016 Transit Products and Services
5/18/2016 Gillig LLC

5/18/2016 Mohawk Mfg & Supply Co
5/18/2016 Gillig LLC

5/18/2016 Gillig LLC

5/18/2016 M Power Truck & Diesel Repair
5/18/2016 Cummins Pacific LLC

5/18/2016 Supreme Oil Company

5/18/2016 Total Filtration Services Inc
5/18/2016 Professional Contractors Supplies
5/18/2016 New Flyer Industries Canada ULC
5/18/2016 Muncie Transit Supply

5/18/2016 Janek Corporation

5/18/2016 DigitalPro, Inc.

5/18/2016 Frank Gigliotti

1110-INFORMATION TECH
G230-PRINTED MATERIALS
P190-REV VEHICLE REPAIRS
B140-BUS CHASSIS
A120-AUTO/TRUCK GASOLINE
M110-SUB STATION

B250-BUS REPAIR PARTS
B250-BUS REPAIR PARTS
F110-SHOP/BLDG MACHINERY
B250-BUS REPAIR PARTS
B250-BUS REPAIR PARTS
P190-REV VEHICLE REPAIRS
B200-BUS PWR TRAIN EQUIP
G140-SHOP SUPPLIES
B140-BUS CHASSIS

B160-BUS ELECTRICAL
B120-BUS MECHANICAL PARTS
B130-BUS BODY
A110-AUTO/TRUCK TIRES
B120-BUS MECHANICAL PARTS
G200-OFFICE SUPPLIES
G190-SAFETY/MED SUPPLIES
P190-REV VEHICLE REPAIRS
B140-BUS CHASSIS

P190-REV VEHICLE REPAIRS
G130-SHOP TOOLS

P190-REV VEHICLE REPAIRS
B130-BUS BODY

B160-BUS ELECTRICAL
B250-BUS REPAIR PARTS
P190-REV VEHICLE REPAIRS
B160-BUS ELECTRICAL
P190-REV VEHICLE REPAIRS
P190-REV VEHICLE REPAIRS
A140-AUTO/TRUCK REPAIR
P160-EQUIPMENT RENTALS
P190-REV VEHICLE REPAIRS
P210-NON-REV VEH REPAIRS
G200-OFFICE SUPPLIES
A120-AUTO/TRUCK GASOLINE
B130-BUS BODY

B130-BUS BODY

B140-BUS CHASSIS

B140-BUS CHASSIS

B130-BUS BODY
P210-NON-REV VEH REPAIRS
B200-BUS PWR TRAIN EQUIP
A120-AUTO/TRUCK GASOLINE
R230-RAIL/LRV MECHANICAL
G140-SHOP SUPPLIES
P190-REV VEHICLE REPAIRS
B160-BUS ELECTRICAL
B250-BUS REPAIR PARTS
G230-PRINTED MATERIALS
P110-BLDG MAINTENANCE

75,478.47
637.20
51.54
412.82
1,701.54
1,785.14
1,278.53
117.24
43.47
192.49
486.00
2,916.00
1,749.23
906.67
870.65
705.36
2,784.06
2,297.44
397.80
1.005.83
156.39
301.32
757.28
1,326.41
901.23
968.77
163.54
12,096.00
687.40
83.07
9,834.00
3,456.00
392.95
253.49
699.92
149.04
1,549.60
1,806.08
312.13
1,695.38
12,096.00
1.087.52
2,517.74
5,856.42
477.84
1,332.563
1,674.00
18,504.25
697.51
952.56
74.74
950.95
1,317.62
521.41
750.00



4500004654
4500004655
4500004657
4500004658
4500004659
4500004660
4500004661
4500004662
4500004663
4500004664
4500004665
4500004666
4500004667
4500004668
4500004669
4500004670
4500004671
4500004672
4500004673
4500004674
4500004675
4500004676
4500004677
4500004678
4500004679
4500004681
4500004682
4500004683
4500004684
4500004685
4500004686
4500004687
4500004688
4500004689
4500004690
4500004691
4500004692
4500004693
4500004694
4500004695
4500004696
4500004697
4500004698
4500004699
4500004700
4500004701
4500004702
4500004703
4500004704
4500004706
4500004707
4500004708
4500004709
4500004710
4500004711

5/18/2016 Home Depot USA Inc

5/19/2016 Pressnet Express inc

5/19/2016 Siemens Industry Inc

5/19/2016 Neleco Products Inc

5/19/2016 Industrial Maintenance Supply LLC
5/19/2016 Genassis of Delaware

5/19/2016 Cummins Pacific LLC

5/19/2016 Gillig LLC

5/19/2016 Home Depot USA Inc

5/19/2016 San Dieao Community College Distric
5/19/2016 Cameo Paper & Supply Co Inc
5/19/2016 Mission Janitorial Supplies
5/19/2016 Supreme Oil Company

5/19/2016 Home Depot USA Inc

5/19/2016 Cummins Pacific LLC

5/19/2016 Six19 Printing, LLC

5/19/2016 Muncie Transit Supply

5/19/2016 Soco Group Inc

5/19/2016 NABI Parts LLC

5/19/2016 W.W. Grainger Inc

5/19/2016 NABI Parts LLC

5/19/2016 Pressnet Express Inc

5/19/2016 Willy's Electronic Supply Co
5/19/2016 W.W. Grainger Inc

5/20/2016 Gillig LLC

5/20/2016 State of California

5/20/2016 New Flyer industries Canada ULC
5/20/2016 Cummins Pacific LLC

5/20/2016 Home Depot USA Inc

5/20/2016 Wetmore's

5/20/2016 Franklin Covey Client Sales Inc
5/20/2016 Transportation Power Inc
5/20/2016 Kingsbury Uniforms Inc

5/20/2016 Kingsbury Uniforms Inc

5/20/2016 Staples Contract & Commercial Inc
5/20/2016 Cummins Pacific LLC

5/20/2016 NABI Parts LLC

5/20/2016 Gillig LLC

5/20/2016 Annex San Diego #1 Inc
5/20/2016 Denlo Inc

5/20/2016 Mohawk Mfg & Supply Co
5/20/2016 Cummins Pacific LLC

5/20/2016 Gillig LLC

5/20/2016 Gillig LLC

5/20/2016 Gillig LLC

5/20/2016 New Flyer Industries Canada ULC
6/20/2016 New Flver Industries Canada ULC
5/20/2016 FinishMaster Inc

5/20/2016 NABI Parts LLC

5/20/2016 New Flyer Industries Canada ULC
5/20/2016 Soco Group Inc

5/20/2016 Charter Industrial Supply Inc
5/20/2016 Golden State Supply LLC
5/20/2016 Soco Group Inc

5/20/2016 Industrial Maintenance Supply LLC

8

G130-SHOP TOOLS
G230-PRINTED MATERIALS
R160-RAIL/LRV ELECTRICAL
G170-LUBRICANTS
G150-FASTENERS

M110-SUB STATION

B200-BUS PWR TRAIN EQUIP
B160-BUS ELECTRICAL
G140-SHOP SUPPLIES
G230-PRINTED MATERIALS
G180-JANITORIAL SUPPLIES
G180-JANITORIAL SUPPLIES
A120-AUTO/TRUCK GASOLINE
F110-SHOP/BLDG MACHINERY
B120-BUS MECHANICAL PARTS
G230-PRINTED MATERIALS
B160-BUS ELECTRICAL
B180-BUS DIESEL

B250-BUS REPAIR PARTS
P190-REV VEHICLE REPAIRS
B250-BUS REPAIR PARTS
G230-PRINTED MATERIALS
G290-FARE REVENUE EQUIP
M110-SUB STATION

B120-BUS MECHANICAL PARTS
C120-SPECIALTY CONTRACTOR
B120-BUS MECHANICAL PARTS
P190-REV VEHICLE REPAIRS
F110-SHOP/BLDG MACHINERY
B250-BUS REPAIR PARTS
P490-MANAGEMENT TRAINING
B250-BUS REPAIR PARTS
G250-NOVELTIES & AWARDS
G250-NOVELTIES & AWARDS
G200-OFFICE SUPPLIES
P190-REV VEHICLE REPAIRS
B250-BUS REPAIR PARTS
B130-BUS BODY
F120-BUS/LRV PAINT BOOTHS
G140-SHOP SUPPLIES
B140-BUS CHASSIS
G130-SHOP TOOLS

B130-BUS BODY

B160-BUS ELECTRICAL
P190-REV VEHICLE REPAIRS
B140-BUS CHASSIS

B130-BUS BODY
F120-BUS/LRV PAINT BOOTHS
B140-BUS CHASSIS

B200-BUS PWR TRAIN EQUIP
A120-AUTO/TRUCK GASOLINE
B200-BUS PWR TRAIN EQUIP
B140-BUS CHASSIS
A120-AUTO/TRUCK GASOLINE
G150-FASTENERS

19.41
2,989.44
2193.49

.00
433.16
3,915.01
2,009.34
705.36
299.93
350.00
714.36
362.24
1,676.88
44.06
703.34
293.76
91.43
20,528.20
2,175.40
87.92
252.08
594.00
463.20
135.84
2,784.06
250.00
3.654.72
2,305.68
112.15
918.00
7,326.21
546.21
1,134.00
1,652.40

56.93

1,5658.93
470.40
820.80

8,540.95
108.77

75.77

331.01

1.099.84

2,279.52
397.06

1,573.07
353.20

1,944.78

1,950.00
931.33

3.415.42

36.42

12.12

17,015.40
156.40



4500004712
4500004713
4500004714
4500004715
4500004716
4500004717
4500004718
4500004719
4500004720
4500004721
4500004722
4500004723
4500004724
4500004725
4500004726
4500004727
4500004728
4500004729
4500004731
4500004732
4500004733
4500004734
4500004735
4500004736
4500004737
4500004738
4500004739
4500004740
4500004741
4500004742
4500004743
4500004744
4500004745
4500004747
4500004748
4500004749
4500004750
4500004751
4500004752
4500004753
4500004754
4500004755
4500004756
4500004757
4500004758
4500004759
4500004760
4500004761
4500004762
4500004763
4500004764
4500004765
4500004766
4500004767
4500004768

5/20/2016 Vinvard Doors

5/20/2016 University of the Pacific
5/20/2016 NABI Parts LLC

5/20/2016 Aztec Fire & Safety

5/20/2016 Airgas Inc

5/20/2016 RR Donnelley and Sons Co
5/23/2016 Office Depot

5/23/2016 AT&T DataComm Inc
5/23/2016 Body Beautiful Car Wash Inc
5/23/2016 OneSource Distributors, LLC
5/23/2016 Applied Industrial Technologies-CA
5/23/2016 Chromate Industrial Corporation
5/23/2016 Reid And Clark Screen Arts Co
5/23/2016 858 Graphics Inc

5/23/2016 F-1 Marketing Group
5/23/2016 Supreme Oil Company
5/23/2016 Charlie Shoaf

5/23/2016 IPC (USA), Inc.

5/23/2016 Team One Repair Inc
5/23/2016 Professional Contractors Supplies
5/23/2016 Airgas Inc

5/23/2016 West-Lite Supply Co Inc
5/23/2016 Citvywide Auto Glass Inc
5/24/2016 Neweaaq Business, Inc.
5/24/2016 Soco Group Inc

5/24/2016 Siemens Industry Inc
5/24/2016 David Johnson

5/24/2016 Dan Foster Inc

5/24/2016 West-Lite Supply Co Inc
5/24/2016 Grah Safe & Lock Inc
5/24/2016 Home Depot USA Inc
5/24/2016 Paradiam Mechanical Corp
5/24/2016 Standard Bent Glass Corp
5/24/2016 Aztec Fire & Safety

5/24/2016 Mouser Electronics Inc
5/24/2016 New Flyer Industries Canada ULC
5/24/2016 Southcoast Heating & Air
5/25/2016 Tri-Sianal Integration Inc
5/25/2016 Wetmore's

5/25/2016 OneSource Distributors, LLC
5/25/2016 West-Lite Supply Co Inc
5/25/2016 Supreme Oil Company
5/25/2016 The Gordian Group Inc
5/25/2016 The Gordian Group Inc
5/25/2016 Mak Cleaners Inc

5/25/2016 Aztec Fire & Safety

5/25/2016 Daniels Tire Service

5/25/2016 Team One Repair Inc
5/25/2016 Sid Tool Co

5/25/2016 FinishMaster Inc

5/25/2016 Mersen Usa Bn Corp
5/25/2016 The Gordian Group Inc
5/25/2016 The Gordian Group Inc
5/25/2016 Mcmaster-Carr Supply Co
5/25/2016 Professional Contractors Supplies

P120-BLDG/FACILITY REPRS
P490-MANAGEMENT TRAINING
B130-BUS BODY

P190-REV VEHICLE REPAIRS
R170-RAIL/LRV HVAC
G230-PRINTED MATERIALS
G200-OFFICE SUPPLIES
1110-INFORMATION TECH
P150-MAINT. CLEANING
M120-OVRHEAD CATENARY SYS
G140-SHOP SUPPLIES
G140-SHOP SUPPLIES
G230-PRINTED MATERIALS
G230-PRINTED MATERIALS
G230-PRINTED MATERIALS
A120-AUTO/TRUCK GASOLINE
P310-ADVERTISING SERVICES
A120-AUTO/TRUCK GASOLINE
G290-FARE REVENUE EQUIP
G140-SHOP SUPPLIES
G190-SAFETY/MED SUPPLIES
G270-ELECTRICAL/LIGHTING
R120-RAIL/LRV CAR BODY
1110-INFORMATION TECH
A120-AUTO/TRUCK GASOLINE
M130-CROSSING MECHANISM
P410-CONSULTING
C120-SPECIALTY CONTRACTOR
M180-STATION ELECTRICAL
P510-MOVING CONTRACTORS
F110-SHOP/BLDG MACHINERY
P120-BLDG/FACILITY REPRS
R120-RAIL/LRV CAR BODY
G190-SAFETY/MED SUPPLIES
B250-BUS REPAIR PARTS
P190-REV VEHICLE REPAIRS
F160-BLDG HVAC EQUIP
F110-SHOP/BLDG MACHINERY
P190-REV VEHICLE REPAIRS
G130-SHOP TOOLS
R160-RAIL/LRV ELECTRICAL
A120-AUTO/TRUCK GASOLINE
G110-BUS/TROLLEY SIGNAGE
T150-TRACK, BRIDGES
C120-SPECIALTY CONTRACTOR
P190-REV VEHICLE REPAIRS
A140-AUTO/TRUCK REPAIR
G290-FARE REVENUE EQUIP
G180-JANITORIAL SUPPLIES
F120-BUS/LRV PAINT BOOTHS
R220-RAIL/LRV TRUCKS
T110-TRACK, RAIL
M130-CROSSING MECHANISM
F180-BUILDING MATERIALS
G130-SHOP TOOLS

2,370.86
8,400.00
27,952.44
1,427.50
1.414.91
1,324.08
100.13
26,427.86
1,845.00
86.40
1.373.76
98.29
534.82
343.00
1,294.93
1,997.46
2,920.00
14,713.80
948.67
134.46
832.563
56.29
1,863.01
9,962.73
1,541.256
804.82
750.00
300.75
63.11
520.00
17.24
12,089.00
17.426.88
843.49
126.37
2,594.43
60,775.00
284.58
20.53
1,692.49
2,048.33
1,775.52
2,559.66
3,047.64
139.20
646.50
198.90
16,966.96
84.76
1,863.86
8,760.96
8,976.38
252.68
240.07
43.42



4500004769
4500004770
4500004771
4500004772
4500004773
4500004774
4500004775
4500004776
4500004777
4500004778
4500004779
4500004780
4500004781
4500004782
4500004783
4500004784
4500004785
4500004786
4500004787
4500004788
4500004789
4500004790
4500004791
4500004792
4500004793
4500004794
4500004795
4500004796
4500004797
4500004798
4500004799
4500004801
4500004802
4500004803
4500004804
4500004805
4500004807
4500004808
4500004809
4500004810
4500004811
4500004813
4500004814
4500004815
4500004816
4500004817
4500004818
4500004819
4500004820
4500004821
4500004822
4500004823
4500004824
4500004825
4500004826

5/25/2016 The Gordian Group Inc

5/25/2016 Diamond Environmental Services LP
5/25/2016 Chromate Industrial Corporation
5/25/2016 Prudential Overall Supply
5/25/2016 Cement Cutting Inc

5/26/2016 Prochem Speciality Products Inc
5/26/2016 Kaman Industrial Technologies
5/26/2016 New Flver Industries Canada ULC
5/26/2016 Mark Carass

5/26/2016 Jeyco Products Inc

5/26/2016 Waxie Sanitary Supply Inc
5/26/2016 Mohawk Mfg & Supply Co
5/26/2016 Gillig LLC

5/26/2016 Gillig LLC

5/26/2016 Cummins Pacific LLC

5/26/2016 Wesco Distribution Inc

5/26/2016 DATA Group Ltd

5/26/2016 W.W. Grainger Inc

5/26/2016 New Flyer Industries Canada ULC
5/26/2016 New Flver Industries Canada ULC
5/26/2016 Louis Sardo Upholstery Inc
5/26/2016 Corodata Records Management Inc
5/26/2016 Transwest San Diego LLC
5/26/2016 Gillig LLC

5/26/2016 W.W. Grainger Inc

5/26/2016 Kearny Pearson Ford

5/26/2016 Gillig LLC

5/26/2016 Reid And Clark Screen Arts Co
5/26/2016 Sherwin Williams Company
5/26/2016 Southcoast Heating & Air
5/26/2016 New Flyer Industries Canada ULC
5/26/2016 Cummins Pacific LLC

5/26/2016 Newegqq Business, Inc

5/26/2016 R.S. Hughes Co Inc

5/26/2016 CDW LLC

5/26/2016 Municipal Information Technology
5/26/2016 Railpros Inc

5/26/2016 Railpros Inc

5/26/2016 Railpros Inc

5/26/2016 Railpros Inc

5/26/2016 Railpros Inc

5/26/2016 Soco Group Inc

5/26/2016 Supreme Oil Company

5/26/2016 Railpros Inc

5/27/2016 Cubic Transportation Systems
5/27/2016 R.S. Hughes Co Inc

5/27/2016 Genuine Parts Co

5/27/2016 APTA

5/27/2016 Prudential Overall Supply
5/27/2016 San Diego Plastics Inc

5/27/2016 Cummins Pacific LLC

5/27/2016 Mcmaster-Carr Supply Co
5/27/2016 Siemens Industry Inc

5/27/2016 Cubic Transportation Systems
5/27/2016 Cummins Pacific LLC
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P280-GENERAL SVC AGRMNTS
G180-JANITORIAL SUPPLIES
G150-FASTENERS

G140-SHOP SUPPLIES
C130-CONSTRUCTION SVCS
G180-JANITORIAL SUPPLIES
G140-SHOP SUPPLIES
B200-BUS PWR TRAIN EQUIP
P280-GENERAL SVC AGRMNTS
G130-SHOP TOOLS
G180-JANITORIAL SUPPLIES
B200-BUS PWR TRAIN EQUIP
B160-BUS ELECTRICAL
B110-BUS HVAC SYSTEMS
B120-BUS MECHANICAL PARTS
G270-ELECTRICAL/LIGHTING
G230-PRINTED MATERIALS
G160-PAINTS & CHEMICALS
B130-BUS BODY

B130-BUS BODY

B130-BUS BODY
P280-GENERAL SVC AGRMNTS
B200-BUS PWR TRAIN EQUIP
B160-BUS ELECTRICAL
F110-SHOP/BLDG MACHINERY
P190-REV VEHICLE REPAIRS
B250-BUS REPAIR PARTS
G110-BUS/TROLLEY SIGNAGE
P190-REV VEHICLE REPAIRS
F110-SHOP/BLDG MACHINERY
P190-REV VEHICLE REPAIRS
P190-REV VEHICLE REPAIRS
1110-INFORMATION TECH
G160-PAINTS & CHEMICALS
[110-INFORMATION TECH
[110-INFORMATION TECH
P550-REAL ESTATE
P550-REAL ESTATE
P550-REAL ESTATE
P550-REAL ESTATE
P550-REAL ESTATE

B180-BUS DIESEL
A120-AUTO/TRUCK GASOLINE
P550-REAL ESTATE

[120-INFO TECH, SVCS
B130-BUS BODY
G270-ELECTRICAL/LIGHTING
P280-GENERAL SVC AGRMNTS
G180-JANITORIAL SUPPLIES
R220-RAIL/LRV TRUCKS
B200-BUS PWR TRAIN EQUIP
F110-SHOP/BLDG MACHINERY
R160-RAIL/LRV ELECTRICAL
B190-BUS FARE EQUIP
P190-REV VEHICLE REPAIRS

1,608.71
160.00
38.88
2.745.36
705.00
2,637.56
731.95
1,279.56
470.00
110.92
51.20
162.00
1,595.36
2,733.56
255.66
223.89
2.990.25
131.29
1,959.55
1,682.42
1,336.18
5,396.00
440.61
2,648.57
76.15
134.78
150.23
1,117.81
1,700.23
221.41
1,101.02
968.20
797.02
907.66
3,408.20
1,598.00
25,077.23
21,146.57
63,649.12
4,256.17
66.877.55
17,674.65
1,775.52
30,764.17
44,553.00
2,373.73
50.02
2,500.00
5.624.64
335.02
2,862.67
109.68
2,035.81
2,430.00
144.44



4500004827
4500004828
4500004829
4500004830
4500004831
4500004832
4500004833
4500004834
4500004835
4500004836
4500004837
4500004838
4500004839
4500004840
4500004841
4500004842
4500004843
4500004844
4500004845
4500004846
4500004847
4500004848
4500004849
4500004850
4500004851
4500004852
4500004853
4500004854
4500004855
4500004856
4500004857
4500004858
4500004859
4500004860
4500004861
4500004862
4500004863
4500004864
4500004865
4500004866
4500004867
4500004868
4500004869
4500004870
4500004871
4500004872
4500004873
4500004874
4500004875
4500004876
4500004877
4500004878
4500004879
4500004880
4500004881

5/27/2016 Selective Transit Parts Inc
5/27/2016 Merrimac Petroleum Inc
5/27/2016 FinishMaster Inc

5/27/2016 Annex San Diego #1 Inc
5/27/2016 Steven Timme

5/27/2016 Praxair Distribution Inc.

5/27/2016 W.W. Grainger Inc

5/27/2016 Central Dispatch Inc

5/27/2016 Office Solutions

5/27/2016 BCP Systems Inc

5/27/2016 BCP Systems Inc

5/27/2016 W.W. Grainger Inc

5/27/2016 Soco Group Inc

5/27/2016 Supreme Oil Company

5/27/2016 Super Welding of Southern CA
5/27/2016 Reid And Clark Screen Arts Co
5/27/2016 HI-TEC Enterprises

5/27/2016 West-Lite Supply Co Inc
5/27/2016 Airgas Inc

5/27/2016 BCP Systems Inc

5/27/2016 R.S. Hughes Co Inc

5/27/2016 B Hepworth & Company Limited
5/31/2016 Insultech LLC

5/31/2016 Sherwin Williams Company
5/31/2016 Air & Lube Systems Inc

5/31/2016 NABI Parts LLC

5/31/2016 American Seating Company
5/31/2016 Citywide Auto Glass Inc
5/31/2016 Home Depot USA Inc

5/31/2016 Mcmaster-Carr Supply Co
5/31/2016 W.W. Grainger Inc

5/31/2016 Harbor Diesel & Equipment
5/31/2016 New Flyer Industries Canada ULC
5/31/2016 W.W. Grainger Inc

5/31/2016 N/S Corporation

5/31/2016 Staples Contract & Commercial Inc
5/31/2016 Gillig LLC

5/31/2016 Mouser Electronics Inc

5/31/2016 Cummins Pacific LLC

5/31/2016 Cummins Pacific LLC

5/31/2016 New Flyer Industries Canada ULC
5/31/2016 Cummins Pacific LLC

5/31/2016 Corodata Media Storage Inc
5/31/2016 Staples Contract & Commercial Inc
5/31/2016 New Flver Industries Canada ULC
5/31/2016 New Flyer Industries Canada ULC
5/31/2016 New Flyer Industries Canada ULC
5/31/2016 Muncie Transit Supply

5/31/2016 Industrial Maintenance Supply LLC
5/31/2016 Mohawk Mfg & Supply Co
5/31/2016 Supreme Oil Company

5/31/2016 House of Ideas Inc

5/31/2016 Best Buy Stores LP

5/31/2016 J. J. Keller & Associates Inc
5/31/2016 Cummins Pacific LLC
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R220-RAIL/LRV TRUCKS
A120-AUTO/TRUCK GASOLINE
R240-RAIL/LRV REPR PARTS
F120-BUS/LRV PAINT BOOTHS
G110-BUS/TROLLEY SIGNAGE
G140-SHOP SUPPLIES
G140-SHOP SUPPLIES
P120-BLDG/FACILITY REPRS
G200-OFFICE SUPPLIES
G290-FARE REVENUE EQUIP
G290-FARE REVENUE EQUIP
G170-LUBRICANTS
A120-AUTO/TRUCK GASOLINE
A120-AUTO/TRUCK GASOLINE
R220-RAIL/LRV TRUCKS
G110-BUS/TROLLEY SIGNAGE
R220-RAIL/LRYV TRUCKS
M140-WAYSIDE SIGNALS
G190-SAFETY/MED SUPPLIES
G290-FARE REVENUE EQUIP
G190-SAFETY/MED SUPPLIES
R120-RAIL/LRV CAR BODY
B200-BUS PWR TRAIN EQUIP
G140-SHOP SUPPLIES
F110-SHOP/BLDG MACHINERY
P190-REV VEHICLE REPAIRS
P190-REV VEHICLE REPAIRS
P190-REV VEHICLE REPAIRS
F110-SHOP/BLDG MACHINERY
F110-SHOP/BLDG MACHINERY
F110-SHOP/BLDG MACHINERY
P190-REV VEHICLE REPAIRS
P190-REV VEHICLE REPAIRS
B250-BUS REPAIR PARTS
F110-SHOP/BLDG MACHINERY
G200-OFFICE SUPPLIES
P190-REV VEHICLE REPAIRS
B250-BUS REPAIR PARTS
P190-REV VEHICLE REPAIRS
B250-BUS REPAIR PARTS
B250-BUS REPAIR PARTS
B200-BUS PWR TRAIN EQUIP
1110-INFORMATION TECH
G200-OFFICE SUPPLIES
B130-BUS BODY

B130-BUS BODY

B140-BUS CHASSIS

B200-BUS PWR TRAIN EQUIP
G200-OFFICE SUPPLIES
B160-BUS ELECTRICAL
A120-AUTO/TRUCK GASOLINE
G120-SECURITY
P310-ADVERTISING SERVICES
G230-PRINTED MATERIALS
B160-BUS ELECTRICAL

22,572.00
13.131.45
647.14
970.16
291.60
719.93
374.54
350.00
1,278.59
195.00
1,208.35
359.26
5,197.11
1,794.02
2,430.00
945.01
2.052.00
204.77
172.80
362.67
237.17
594.00
766.72
257.21
2,861.21
1,649.60
635.04
400.00
28.64
176.10
166.15
429.63
1,068.99
37.39
3563.02
995.03
518.08
218.60
159.60
862.78
194.01
721.14
12,840.00
256.70
20,041.34
587.86
1,371.22
89.22
198.31
533.09
1,732.37
642.61
1,372.25
315.00
3,861.02



4500004882
4500004883
4500004884
4500004885
4500004886
4500004887
4500004888
4500004889
4500004890
4500004891
4500004892
4500004893
4500004894
4500004895
4500004896
4500004897
4500004898
4500004899
4500004900
4500004901
4500004902
4500004903
4500004904
4500004905
4500004906
4500004907
4500004908
4500004909
4500004910
4500004911
4500004912
4500004913
4500004914
4500004915
4500004916
4500004917
4500004918
4500004919

5/31/2016 Mcmaster-Carr Supply Co
5/31/2016 Gillig LLC

5/31/2016 Gillig LLC

5/31/2016 Cummins Pacific LLC

5/31/2016 Mohawk Mfg & Supply Co
5/31/2016 Denlo Inc

5/31/2016 NABI Parts LLC

5/31/2016 New Flver Industries Canada ULC
5/31/2016 Muncie Transit Supply

5/31/2016 Tribologik Corporation

5/31/2016 Cummins Pacific LLC

5/31/2016 Cummins Pacific LLC

5/31/2016 Cummins Pacific LLC

5/31/2016 Jevco Products Inc

5/31/2016 Cummins Pacific LLC

5131/2016 R.S. Hughes Co Inc

5/31/2016 New Flyer Industries Canada ULC
5/31/2016 Cummins Pacific LLC

5/31/2016 Cummins Pacific LLC

5/31/2016 New Flver Industries Canada ULC
5/31/2016 New Flver Industries Canada ULC
5/31/2016 Mohawk Mfa & Supply Co
5/31/2016 Dartco Transmission

5/31/2016 Rack-it Car Racks, Inc

5/31/2016 Wetmore's

5/31/2016 Denlo Inc

5/31/2016 Gillig LLC

5/31/2016 Kaman Industrial Technologies
5/31/2016 Transwest San Dieqgo LLC
5/31/2016 Cummins Pacific LLC

5/31/2016 New Flyer Industries Canada ULC
5/31/2016 NABI Parts LLC

5/31/2016 Cummins Pacific LLC

5/31/2016 Charter Industrial Supply Inc
5/31/2016 Cummins Pacific LLC

5/31/2016 Waxie Sanitary Supply Inc
5/31/2016 Gillig LLC

5/31/2016 Howard E Nyhart Co Inc

F110-SHOP/BLDG MACHINERY
B120-BUS MECHANICAL PARTS
B130-BUS BODY

B200-BUS PWR TRAIN EQUIP
B160-BUS ELECTRICAL
G140-SHOP SUPPLIES
B130-BUS BODY

B200-BUS PWR TRAIN EQUIP
B130-BUS BODY

G140-SHOP SUPPLIES
B200-BUS PWR TRAIN EQUIP
B200-BUS PWR TRAIN EQUIP
B130-BUS BODY
G180-JANITORIAL SUPPLIES
B200-BUS PWR TRAIN EQUIP
G190-SAFETY/MED SUPPLIES
B200-BUS PWR TRAIN EQUIP
B200-BUS PWR TRAIN EQUIP
B200-BUS PWR TRAIN EQUIP
B140-BUS CHASSIS
B130-BUS BODY

B110-BUS HVAC SYSTEMS
B250-BUS REPAIR PARTS
G130-SHOP TOOLS

P190-REV VEHICLE REPAIRS
G140-SHOP SUPPLIES
B120-BUS MECHANICAL PARTS
B160-BUS ELECTRICAL
B200-BUS PWR TRAIN EQUIP
B200-BUS PWR TRAIN EQUIP
B200-BUS PWR TRAIN EQUIP
B140-BUS CHASSIS
B200-BUS PWR TRAIN EQUIP
B250-BUS REPAIR PARTS
B200-BUS PWR TRAIN EQUIP
G140-SHOP SUPPLIES
B140-BUS CHASSIS
P450-PERSONNEL SVCS

32.95
2,784.06
1,280.96
1,5622.12
1,477.10

174.34
551.17
162.08

62.93

1,101.60
178.45
294.62

2,778.62

1,308.36
847.46

1,636.19
620.50

13,119.84

2,451.09
877.12

1,768.14
471.20
396.14
708.48

1,834.27
217.56

3.336.62

1,997.66

1,360.33
964.49
690.12

2,733.54

1,456.59
181.60

60.97

67.49

508.89
295.00
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