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1255 Imperial Avenue, Suite 1000
San Diego, CA 92101-7490
619.231.1466 FAX 619.234.3407

Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

November 10, 2016

9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

This information will be made available in alternative formats upon request. To request an agenda in an
alternative format, please call the Clerk of the Board at least two working days prior to the meeting to ensure
availability. Assistive Listening Devices (ALDs) are available from the Clerk of the Board/Assistant Clerk of the
Board prior to the meeting and are to be returned at the end of the meeting.

ACTION
RECOMMENDED

1. Roll Call
2. Approval of Minutes - October 13, 2016 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please

give your copies to the Clerk of the Board.
4, Appointment of Ad Hoc Nominating Committee for Recommending Appointments to Approve

MTS Committees for 2017 (Sharon Cooney)

Action would appoint an Ad Hoc Nominating Committee to make recommendations
to the Board with respect to the appointment of members of the Board to serve as
Vice-Chair, Chair Pro-Tem and on MTS and non-MTS committees for 2017.

Please SILENCE electronics
during the meeting

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 + www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations). MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.
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CONSENT ITEMS

6.

10.

11.

12.

13.

San Diego and Arizona Eastern (SD&AE) Railway Company Quarterly Reports and
Ratification of Actions Taken by the SD&AE Board of Directors at its Meeting on
October 11, 2016

Action would: (1) receive the San Diego and Imperial Valley Railroad (SD&IV),
Pacific Southwest Railway Museum Association (Museum), and Pacific Imperial
Railroad, Inc. (PIR) quarterly reports for information; and (2) ratify actions taken by
the SD&AE Board at its quarterly meeting on October 11, 2016.

Investment Report - September 2016

Light Rail Vehicle (LRV) Remote Diagnostics System and Public Address System
Integration with Variable Message Sign System - Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G1966.0-17, a Sole Source agreement, with Davra Networks (Davra), for the
integration of the remote diagnostics and telematics information and the public
address (PA) system, with the variable message sign (VMS) system located at each
of the trolley stations.

Authorization to Increase Legal Service Contract with Tyson & Mendes, LLP to Pay
Projected Expenses

Action would authorize the Chief Executive Officer (CEO) to approve increasing the
Tyson & Mendes, LLP contract by $200,000 to cover anticipated legal expenses.

Work Order Contract Approval for Beech and Middletown Trackwork and Signaling
Preliminary Engineering

Action would authorize the Chief Executive Officer (CEO) to execute Work Order
13.05 to MTS Doc. No. G1494.0-13 with Pacific Railway Enterprises, Inc. to perform
Design Engineering Services for the Beech and Middletown Double Crossover
project.

HASTUS Timekeeping Implementation for Non Driving Employees

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G1883.1-16 with GIRO, Inc., for the purchase of additional licensing for Roster and
Daily Crew with Signin/SignOut and FMLA; and the options to exercise Employee
Performance Management (EPM) and SelfService modules for non-driving
employees.

Janitorial Services for San Diego Trolley, Inc. (SDTI) & San Diego Transit
Corporation (SDTC) Buildings and Light Rail Vehicle (LRV) Fleet - Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
(G1931.0-16 with NMS Management, Inc. (NMS), a Disadvantaged Business
Enterprise (DBE), for the provision of janitorial services for SDTI & SDTC buildings
and the LRV fleet for three (3) base years with three (3) 1-year options, exercisable
at MTS's sole discretion.

Centralized Train Control System Maintenance Services

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G0930.17-04.29.2 with San Diego Association of Governments (SANDAG), for the
provision of preventative maintenance services on software and equipment for the

Centralized Train Control (CTC) System.
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14,

15.

16.

17.

18.

19.

20.

Additional Funding for the Catenary Improvements to the Orange Line from 12th &
Imperial to Main Street El Cajon, Broadway Wye

Action would authorize the Chief Executive Officer (CEQ) to approve additional
funding of $2,950,000 for the installation of catch cable for Orange Line and
Broadway Wye.

Proposed Revisions to MTS Board Policy No. 59, "Natural Gas and Energy
Commodity Hedge Policy"

Action would approve the proposed revisions to MTS Board Policy No. 59, "Natural
Gas and Energy Commodity Hedge Policy".

Trust Fund Administrator Position

Action would authorize the Chief Executive Officer (CEO) to add one (1) Trust Fund
Administrator position to the FY17 budget, increasing the total Full Time Equivalent
(FTE) position from O to 1.

SD8 Procurement Project - Funding Transfer

Action would approve the transfer of $4,550,000 from the SD100 Light Rail Vehicle
(LRV) Replacement project (MTS CIP No. 20020027) to the SD8 Procurement
project (MTS CIP No. 20021029).

Proposed Revisions to MTS Board Policy No. 22

Action would approve the proposed revisions to MTS Board Policy No. 22, "Rules of
Procedure for the San Diego Metropolitan Transit System (MTS) Board of Directors"
related to the Audit Oversight Committee (Section 22.9).

Construction Support Services for Roadway Worker Protection Safety Training
Action would ratify previous actions and authorize the Chief Executive Officer (CEO)
to execute Work Order No. 11.04.03 to MTS Doc. No. G1386.0-11 with PGH Wong
Engineering, Inc.

Cubic Corporation: Fare System Software Upgrades

Action would authorize the Chief Executive Officer (CEO) to issue a purchase order
to Cubic Transportation Systems, Inc. (Cubic), on a sole source basis, for the
provision of professional services to program fare system software upgrades in an
amount not to exceed $350,000.

CLOSED SESSION

24.

a. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS Pursuant to
California Government Code Section 54957.6

Agency: San Diego Trolley, Inc. (SDTI)

Employee Organization: Public Transit Employees Association (Representing SDTI
Train Operators, Electromechanics, Servicers and Clerical Staff)
Agency-Designated Representative: Jeff Stumbo

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25.

Public Hearing for Route 950 Major Service Changes (Denis Desmond)
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Action would: (1) Receive public testimony; and (2) Provide direction to staff for any Action
changes prior to approval at a later Board of Directors meeting

DISCUSSION ITEMS

30. Fiscal Year 2016 Comprehensive Annual Financial Report (CAFR) (Erin Dunn and Receive
Larry Marinesi; Kenneth Pun and Gary Caporicci of The Pun Group)
Action would receive the Fiscal Year (FY) 2016 Comprehensive Annual Financial
Report (CAFR).

31. Fiscal Year 2016 Final Budget Comparison (Mike Thompson) Receive/
Action would receive the MTS operations budget status report for Fiscal Year 2016 Approve
and approve Budget Development Committee recommendations to program the
excess revenues less expenses.

REPORT ITEMS

45. Operations Budget Status Report for August 2016 (Mike Thompson) Information
46. Year End Operations Report (Denis Desmond, Bill Spraul & Wayne Terry) Information
60. Chairman's Report Information
61. Chief Executive Officer's Report Information
62. Board Member Communications

63. Additional Public Comments Not on the Agenda
If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this
agenda, additional speakers will be taken at this time. If you have a report to
present, please furnish a copy to the Clerk of the Board. Subjects of previous
hearings or agenda items may not again be addressed under Public Comments.

64. Next Meeting Date: December 8, 2016

65. Adjournment



