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Agenda

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM
BOARD OF DIRECTORS

September 21, 2017

9:00 a.m.

James R. Mills Building
Board Meeting Room, 10th Floor
1255 Imperial Avenue, San Diego

To request an agenda in an alternative format or to request accommodations to facilitate meeting participation,
please call the Clerk of the Board at least two working days prior to the meeting. Assistive Listening Devices
(ALDs) are available from the Clerk of the Board/Assistant Clerk of the Board prior to the meeting and are to be
returned at the end of the meeting.

ACTION
RECOMMENDED
1. Roll Call
2. Approval of Minutes - July 20, 2017 Approve
3. Public Comments - Limited to five speakers with three minutes per speaker. Others

will be heard after Board Discussion items. If you have a report to present, please
give your copies to the Clerk of the Board.

Please SILENCE electronics
during the meeting

1255 Imperial Avenue, Suite 1000, San Diego, CA 92101-7490 - (619) 231-1466 + www.sdmts.com

Metropolitan Transit System (MTS) is a California public agency comprised of San Diego Transit Corp., San Diego Trolley, Inc. and San Diego and Arizona Eastern Railway Company
(nonprofit public benefit corporations). MTS is the taxicab administrator for seven cities.

MTS member agencies include the cities of Chula Vista, Coronado, El Cajon, Imperial Beach, La Mesa, Lemon Grove, National City, Poway, San Diego, Santee, and the County of San Diego.
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CONSENT ITEMS

6.

10.

11.

12.

13.

14.

Lease Agreement with Pacific Axe, LLC at 1695 Main Street, San Diego
Action would authorize the Chief Executive Officer (CEO) to execute a Lease
Agreement with Pacific Axe, LLC for a lease at 1695 Main Street, San Diego.

Phase Il Propane Fueling Services at Copley Park Division (CPD) - Contract
Amendment

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
B0656.1-16 with Ferrellgas, LP (Ferrellgas) for the provision of propane fueling
services.

Blue Line Traction Power Substation Installation Design Services - Work Order
Action would authorize the Chief Executive Officer (CEO) to execute Work Order No.
WOA1948-AE-04 to MTS Doc. No. G1948.0-17 with HNTB Corporation for the Blue
Line Traction Power Substation (TPSS) installation design services.

Uninterruptible Power Supply (UPS) On-Site Repair and Support - Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G2009.0-17, a Sole Source agreement with Schneider Electric, for on-site support
and repair of the current inventory of UPS units located throughout the MTS network
including Data Centers, Trolley Stations and Bus Facilities.

Orange Line Design Services for Various Track Improvements - Work Order
Agreement

Action would authorize the Chief Executive Officer (CEO) to execute Work Order No.
W01947-AE-05 to MTS Doc. No. G1947.0-17 with HDR Engineering, Inc. (HDR) for
track improvement design services.

Service and Maintenance of the Hegenscheidt Underfloor Wheel Truing Machine -
Sole Source Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
PWL242.0-18, a sole source agreement, for a period of three (3) years with Simmons
Machine Tool Corporation (SMTC) for service and maintenance of the Hegenscheidt
Underfloor Wheel Truing machine.

Light Rail Vehicle (LRV) Pantograph Carbon Strips - Contract Award

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
L1393.0-17 with Schunk Carbon Technology for the purchase of LRV Pantograph
Carbon Strips.

Visual Messaging System (VMS) Maintenance (Warranty) and On-Site Parts - Sole
Source Contract Award

Action would authorize the Chief Executive Officer (CEO) to: (1) Execute MTS Doc.
No. G2025.0-18 with Daktronics, Inc. for up to a three (3) year period with two (2)
one-year options to provide VMS maintenance service and technical support; and (2)
Exercise each option year at CEO's discretion.

San Diego Metropolitan Transit System (MTS) SAP Tier 3 Production Support
Services - Contract Amendments

Action would: (1) Approve increasing the dollar amount of two (2) SAP support
services contracts to cover anticipated fiscal year (FY) 2018 expenses; and (2) Ratify
one SAP support services contract amendment.
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Approve

Approve

Approve

Approve

Approve

Approve

Approve



15.

16.

17.

18.

19.

20.

21.

22.

Relocation of SDG&E Facilities for the New Orange Line Courthouse Station -
Change Orders

Action would: (1) Ratify Construction Change Orders 1-3 and 5-7 to MTS Doc. No.
PWL204.0-16, Work Order No. MTSJOC7504-26 with ABC Construction Co., Inc.
(ABC), for the relocation of SDG&E facilities; and (2) Authorize the Chief Executive
Officer (CEOQ) to execute Construction Change Order 4 to MTS Doc. No. PWL204.0-
16, Work Order No. MTSJOC7504-26 with ABC for relocating the utilities below an
existing tunnel.

Number Not Used.

Green Line Shelter Upgrades and Shelter Replacement at the Old Town Transit
Center - Work Order

Action would authorize the Chief Executive Officer (CEO) to execute MTSJOC7504-
15, PWL204.0-16 with ABC Construction Co. Inc. (ABC) for Green Line shelter
upgrades and shelter replacement at the Old Town Transit Center.

Orange Line Track Improvements - Change Orders

Action would: (1) Ratify Construction Change Orders 9-10 to MTS Doc. No.
PWL211.0-16 for $84,176.78, which was previously issued under the Chief Executive
Officer's (CEO) authority, for Orange Line Track Improvements; and (2) Authorize the
CEO to execute Change Order Amendment 11, with Herzog Contracting Corp.
(Herzog), for $74,087.08.

Desert Line Lease and Operating Agreement: Amended and Restated BJRR-SDAE-
MTS Desert Line Lease and Operating Agreement

Action would authorize the Chief Executive Officer (CEO) to execute and Amended
and Restated Desert Line Lease and Operating Agreement by and between Baja
California Rail Road, Inc. (BJRR), San Diego & Arizona Eastern Railroad (SDAE),
and MTS (MTS Doc. No. S200-13-560.4).

Purchase of 20 Class B Propane Powered Paratransit Buses - Contract Award
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No.
G0675.0-18, with Creative Bus Sales, for the purchase of up to twenty (20) propane
powered Class B paratransit buses.

Investment Report - June 2017

Investment Report - July 2017

CLOSED SESSION

24.

a. CLOSED SESSION — CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Pursuant to California Government Code Section 54956.8

Property: Federal Blvd. (APN 541-611-27-00); 1348 47th St. (APN 541-611-16-00);
47th St. (APN 541-611-09-00); 1344 47th St. (APN 541-611-08-00); 47th St. (APN
541-611-11-00); Federal Blvd. (APN 541-611-10-00); 47th St. (APN 541-611-12-00);
47th St. (APN 541-611-14-00); 47th St. (APN 541-611-13-00); 47th St. (APN 541-611-
15-00)

Agency Negqotiators: Paul Jablonski, Chief Executive Officer; Karen Landers; General
Counsel; and Tim Allison, Manager of Real Estate Assets

Negotiating Parties: Coca-Cola Bottling Co of Los Angeles & BCI Coca-Cola Bottling
Company of Los Angeles

Under Negotiation: Price and Terms of Payment
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b. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - EXISTING

LITIGATION Pursuant to California Government Code Section 54956.9(d)(1) San
Diego Metropolitan Transit System v. Grand Central West LLC and related cross-
complaints (San Diego Superior Court Case No. 37-2014-00044014-CU-OR-CTL)

Oral Report of Final Actions Taken in Closed Session

NOTICED PUBLIC HEARINGS

25.

None.

DISCUSSION ITEMS

30.

31.

32.

Major Service Changes Recommendations of the Transit Optimization Plan (Denis
Desmond)

Action would: (1) Receive a report on proposed major service changes as detailed in
Attachment A; (2) Approve the recommendations for TransNet-subsidized Rapid
services; and (3) Approve the recommendations for MTS-subsidized transit services.

40-Foot Low-Floor Compressed Natural Gas (CNG) Transit Buses - Contract Award

Action would authorize the Chief Executive Officer (CEO) to: (1) Execute MTS Doc.
No. B0660.0-17 with Gillig, LLC for the purchase of 250 40-foot, low-floor CNG transit
buses; and (2) Made additional purchases of up to 100 option buses for a period not
to exceed five years from the date of the initial contract with Gillig, LLC. All purchases
would be contingent upon the successful completion of the federally required Buy
America audit and available funding.

60-Foot Low-Floor Compressed Natural Gas (CNG) Transit Buses - Contract Award

Action would authorize the Chief Executive Officer (CEO) to: (1) Execute MTS Doc.
No. B0661.0-17 with New Flyer of America, Inc. (New Flyer) for the purchase of up to
30 60-foot, low-floor articulated CNG buses plus associated contract spare parts,
manuals, training, tools and diagnostics, and use tax payments; and (2) Make
additional purchase of up to 20 option buses for a period not to exceed five years
from the date of the initial contract with New Flyer. All purchases would be contingent
upon the successful completion of the federally required Buy America audit and
available funding.

REPORT ITEMS

45.

46.

47.

60.

61.

62.

MTS Efforts in Response to Hepatitis A Outbreak (Paul Jablonski)

Comic-Con 2017 Recap (Rob Schupp and Tom Doogan)

Operations Budget Status Report for June 2017 (Mike Thompson)

Chairman's Report

Chief Executive Officer's Report

Board Member Communications

Possible
Action

Approve

Approve

Approve

Informational
Informational
Informational
Informational

Informational



63.

64.

65.

Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this agenda,
additional speakers will be taken at this time. If you have a report to present, please
furnish a copy to the Clerk of the Board. Subjects of previous hearings or agenda
items may not again be addressed under Public Comments.

Next Meeting Date: October 19, 2017

Adjournment



