
ACTION

1. Roll Call

2. Approval of Minutes - December 14, 2017 Approve

3. Public Comments - Limited to five speakers with three minutes per speaker.  Others 

will be heard after Board Discussion items.  If you have a report to present, please 

give your copies to the Clerk of the Board.

4. Elect Chairperson, Vice Chair, Chair Pro Tem, and Committee Appointments 

(Sharon Cooney)

Elect

Action would: (1) elect a Chairperson pursuant to Assembly Bill (AB) 805; (2) elect a 

Vice Chair and Chair Pro Tem for 2018; and (3) consider the nominating slate 

proposed by the Ad Hoc Nominating Committee for the appointment of 

representatives to MTS committees for 2018 and vote to appoint representatives to 

those committees.

RECOMMENDED

 MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM

To request an agenda in an alternative format or to request accommodations to facilitate meeting participation, 

please call the Clerk of the Board at least two working days prior to the meeting. Assistive Listening Devices 

(ALDs) are available from the Clerk of the Board/Assistant Clerk of the Board prior to the meeting and are to be 

returned at the end of the meeting.

BOARD OF DIRECTORS 

January 18, 2018

9:00 a.m. 

James R. Mills Building

Board Meeting Room, 10th Floor

1255 Imperial Avenue, San Diego

1255 Imperial Avenue, Suite 1000 
San Diego, CA 92101-7490 
619.231.1466  FAX 619.234.3407 
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6. Number Not Used.

7. Accessible Services Advisory Committee (ASAC) Membership Approve

Action would approve the revisions to the ASAC Membership Guidelines.

8. MTS Access Operator First Transit Proposed Use of Taxicab Transportation 

Services

Approve

Action would waive the applicability of MTS Board Policy No. 31, "Providing Transit 

Services", in order for First Transit to subcontract with a taxicab dispatch company.

9. Green Line Shelter Replacement - Work Order Approve

Action would authorize the Chief Executive Officer (CEO) to execute Work Order 

MTSJOC7504-42, PWL204.0-16 with ABC Construction, Inc. (ABC) for Green Line 

Shelter Replacement.

10. Upgrade Euclid Avenue and University Avenue Grade Crossings - Job Order 

Contract (JOC)

Approve

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. 

PWL203.0-16, Work Order No. MTSJOC7500-07 with HMS Construction for the 

upgrade of grade crossings at both Euclid Avenue and University Avenue. 

11. Investment Report - November 2017 Informational

12. Kearny Mesa Division Bay 18 Lift Replacement - Contract Award Approve

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. 

PWB244.0-18 with Makai Solutions for the purchase and installation of Bay 18 

replacement lifts.

13. WSP/Parsons Brinckerhoff (WSP) Procurement of Inspection and Engineering 

Support Services During the Manufacturing of MTS Light Rail Vehicles (LRV)

Approve

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. 

G0930.17-04.65 with the San Diego Association of Governments (SANDAG) for the 

procurement of inspection and engineering support services during manufacturing of 

up to 9 LRVs.

14. Green Line Train to Wayside Communications (TWC) System Upgrade - 

Amendment Approval

Approve

Action would: (1) Ratify Amendments 1 through 5 of MTS Doc. No. PWL214.0-17 

with Global Signals Group, Inc. (GSG) for the TWC system upgrade; (2) Authorize 

the Chief Executive Officer (CEO) to execute Amendments 6 and Amendment 7. 

Amendment 6 is for reprogramming the TWC to separate the ability to track trains 

and control the signals at Mission Valley, and Amendment 7 is for additional site 

surveying and conduit installation at fourteen locations; and (3) Approve time 

extension for three months from June 8, 2018 to September 8, 2018.

CONSENT ITEMS
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15. Light Rail Vehicle (LRV) Upper Level Work Platforms Construction Management 

Services - Work Order Agreement

Approve

Action would authorize the Chief Executive Officer (CEO) to execute Work Order No. 

WOA2016-CM001 to MTS Doc. No. G2016.0-17 with Caltrop Corporation for the 

LRV Upper Level Work Platform Construction Management Services.

16. MTS Building A - Operations Control Center (OCC) Video Wall System and 

Workstation Consoles Purchase and Installation Services - Award Work Order 

Under a Job Order Contract

Approve

Action would authorize the Chief Executive Officer (CEO) to execute Work Order No. 

MTSJOC7504-41, under MTS Doc. No. PWL204.0-16 with ABC Construction, Inc., 

for the provision of labor, materials, equipment, and supplies for the purchase and 

installation of new video wall system and dispatch workstation console for MTS 

Building A - OCC room.

17. Prohibiting Marijuana Advertisements Approve

Action would approve the revisions to MTS Board Policy No. 21, "MTS Revenue-

Generating Display Advertising, Concessions, and Merchandise". 

18. On-Board Video Surveillance System (OBVSS) Vehicle Upgrades and Camera 

Removal and Re-Installations - Sole Source Contract Award

Approve

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. 

B0685.0-18 with Apollo Video Technology ("Apollo") for: (1) A camera system 

upgrade to the Fixed-route, Access, Mini Bus fleets; and (2) An agreement for the 

removal and re-installation of camera systems on Access and Mini Bus fleets 

vehicles that have reached the end of their service life.

19. Roadway Worker Protection (RWP) Safety Training Services - Contract Award Approve

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. 

L1373.0-17, with Jacobs Engineering Group ("Jacobs"), for Roadway Worker 

Protection (RWP) Safety Training Services.

20. Vehicle Advertising - Contract Award Approve

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. 

G2014.0-17, with Outfront Media, to provide Vehicle (MTS Buses and Trolley Rail 

Cars) Advertising services for a five (5) year base term with five (5) one year options.

24. a. CLOSED SESSION - PUBLIC EMPLOYEE PERFORMANCE 

EVALUATION/CONFERENCE WITH LABOR NEGOTIATORS - CHIEF 

EXECUTIVE OFFICER Pursuant to California Government Code Sections 54957 

and 54957.6;

Agency-Designated Representative: Ron Roberts, Vice Chairman

Employee: Paul C. Jablonski

Possible

Action

b. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS 

PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION 54957.6

Agency: San Diego Trolley, Inc. (SDTI)

Employee Organization: Public Transit Employees Association (PTEA) 

(Representing SDTI Train Operators, Electromechanics, Servicepersons and 

Clerical Staff)

Agency-Designated Representative: Jeff Stumbo

Possible

Action

CLOSED SESSION
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c. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS 

PURSUANT TO CALIFORNIA GOVERNMENT CODE SECTION 54957.6

Agency: San Diego Trolley, Inc. (SDTI)

Employee Organization: Transit Enforcement Officers Association (TEOA) 

(Representing SDTI Code Compliance Inspectors)

Agency-Designated Representative: Jeff Stumbo

Possible

Action

Oral Report of Final Actions Taken in Closed Session

25. None.

30. San Diego Transit Corporation (SDTC) Pension Investment Status (Jeremy Miller, 

Representative from RVK and Larry Marinesi)

Informational

31. San Diego Transit Corporation (SDTC) Employee Retirement Plan's Actuarial 

Valuation as of July 1, 2017 (Anne Harper of Cheiron Inc. and Larry Marinesi)

Approve

Action would receive the SDTC Employee Retirement Plan's (Plan) actuarial 

valuation as of July 1, 2017, and adopt the pension contribution amount of 

$15,614,315 for fiscal year 2019.

32. 2018 State and Federal Legislative Programs Approve

Action would approve staff recommendations for 2018 federal and state legislative 

programs.

45. Operations Budget Status Report for November 2017 (Mike Thompson) Informational

46. Riverwalk Real Estate (Tim Allison and Sharon Cooney) Informational

60. Chairman's Report Informational

61. Chief Executive Officer's Report Informational

62. Board Member Communications

63. Additional Public Comments Not on the Agenda

If the limit of 5 speakers is exceeded under No. 3 (Public Comments) on this 

agenda, additional speakers will be taken at this time.  If you have a report to 

present, please furnish a copy to the Clerk of the Board.  Subjects of previous 

hearings or agenda items may not again be addressed under Public Comments.

64. Next Meeting Date: February 15, 2018

65. Adjournment

DISCUSSION ITEMS

REPORT ITEMS

NOTICED PUBLIC HEARINGS
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MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

1255 Imperial Avenue, Suite 1000 
San Diego, CA 92101 

 

MINUTES 
 

December 14, 2017 
 

[Clerk’s note: Except where noted, public, staff and board member comments are paraphrased]. 
 
NOTE: Due to technical problems with the recording equipment, the first 20 minutes of the December 14, 2017 
Board of Directors meeting was not recorded (items 1 – 24). If any important items have been omitted and should 
be included in the minutes, please contact the Clerk of the Board at 619.557.4515.  

  
1. Roll Call 
 

Chairman Mathis called the Board meeting to order at 9:00 a.m.  A roll call sheet listing Board 
member attendance is attached. 
 

2. Approval of Minutes 
 

Mr. McWhirter moved to approve the minutes of the November 9, 2017, MTS Board of Directors 
meeting.  Mr. McClellan seconded the motion, and the vote was 12 to 0 in favor with Mr. 
Alvarez, Ms. Gomez and Ms. Zapf absent.  

  
3.  Public Comments 

 
Martha Welch – Ms. Welch commented about the lack of public restrooms at MTS stations. She 
also commented that MTS does not treat its customers well and does not spend its funding 
properly.    
 

CONSENT ITEMS 
 
6. Fiscal Year 2017-18 California Senate Bill (SB) 1 State of Good Repair (SGR) Funding 

Action would approve Resolution No. 17-14, in order to: (1) agree to comply with all conditions 
and requirements set forth in the State Transit Assistance SGR Program Recipient Certifications 
and Assurances; (2) authorize the Chief Executive Officer (CEO), or designated representative, 
to execute all required documents of the State of Good Repair Program; and (3) authorize the 
use of, and application for, $4,551,892 in fiscal year 2017-18 State of Good Repair funding to be 
used for the projects identified in Attachment D. 

  
7. Chula Vista Billboard Reserve Funds for Transit-Related Projects 

Action would approve the use of $1.4 million in Chula Vista Billboard Reserve funds for a transit-
related project for the City of Chula Vista. 

  
8. MTS Cyber Security Assessment 

Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. G2082.0-18 
with AT&T for a total of 1,220 hours of Cyber Security Assessment Services. 
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9. Installation of Fiber Connection from Caltrans Transportation Management Center (TMC) 

Building to MTS Kearny Mesa Division (KMD) Building - Job Order Contract (JOC) 
Action would authorize the Chief Executive Officer (CEO) to execute Work Order 
MTSJOC7500-08, MTS Doc. No. PWL203.0-16 with HMS Construction for the installation of a 
fiber connection from the Caltrans TMC Building to the KMD Building.  
 

10. Imperial Avenue Division Chassis Wash Lift Replacement - Contract Award 
Action would authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. PWB239.0-
18 with Autolift Services for the purchase and install of a chassis wash replacement lift. 

 
11. Purchase of New Blade Server to Refresh Operations Control Center (OCC) Data Server 

Action would authorize the Chief Executive Officer (CEO) to execute the Purchase Order (PO) 
for Nth Generation for the provision of eight HPE BL460c Gen10 blade servers. 
 

12. Investment Report - October 2017 
  
13. Unallocated Transportation Development Act (TDA) Funds for Transit-Related Projects 

Action would approve the use of $237,401 in unallocated TDA funds currently held by the 
County of San Diego for transit-related capital projects for the City of Lemon Grove. 
 

14. Engine and Transmission Overhaul - Contract Award  
Action would: (1) Authorize the Chief Executive Officer (CEO) to execute MTS Doc. No. 
B0671.0-17 with Dartco Transmission (Group I), Harbor Diesel & Equipment (Group II), and 
Cummins Pacific, LLC (Group III) for Engine and Transmission Overhaul Services for three (3) 
base years (for Group I) with two (2) 1-year options (for Groups II & III); and (2) Authorize the 
CEO to exercise option years, at his discretion. 
 

15. Agreement with Community Housing Works for an Affordable Housing and Sustainable 
Communities Grant Program Application 

 Action would authorize the Chief Executive Officer (CEO) to sign a transit agreement with 
Community Housing Works (CHW) for the transfer of funds to MTS for a bus purchase to 
support additional transit service. 

 
BOARD COMMENTS 
 

Chairman Mathis stated that he received a public speaker slip regarding consent agenda item 
number 8. He stated that he would pull agenda item number 8 and vote on the remaining 
consent agenda items first.  

 
Action on Recommended Consent Item Nos. 6 – 15, excluding No. 8 
 
Mr. Sandke moved to approve Consent Agenda Item Nos. 6 – 15, excluding No. 8. Ms. Cole 
seconded the motion, and the vote was 14 to 0 in favor with Ms. Zapf absent.  
 

PUBLIC COMMENT – CONSENT ITEM NO. 8 
 

David Rodger – Mr. Rodger commented on the MTS cybersecurity assessment. He inquired if 
MTS discusses security matters and standards with other transit agencies.  

 
 
 



Board of Directors – MINUTES 
December 14, 2017 
Page 3 of 9 
 
 
 Action on Recommended Consent Item No. 8 
 

Mr. Alvarez moved to approve Consent Agenda Item No. 8. Mr. Hall seconded the motion, and 
the vote was 14 to 0 in favor with Ms. Zapf absent.  

 
CLOSED SESSION – PUBLIC COMMENTS 
 
 Mike Aguirre – Mr. Aguirre commented on Closed Session Item No. 24a on behalf of the PTEA. 

Mr. Aguirre made comments on the negotiations between the PTEA and San Diego Trolley, Inc. 
and asked that the Board consider PTEA’s proposed agreement for approval.  

 
 Maria Severson – Ms. Severson commented on Closed Session Item No. 24a on behalf of the 

PTEA. Ms. Severson provided an overview of PTEA members and where they live and work 
within the County. She discussed the PTEA goals, leadership, founding, past negotiations and 
representation. Ms. Severson discussed how the trolley plays a major role in San Diego. She 
reviewed the recent negotiations between PTEA and San Diego Trolley, Inc. and the objectives 
and considerations of PTEA. Lastly, she discussed the PTEA ratification process and proposal. 
[Clerks note: the full PowerPoint presentation is included in the final Board meeting packet.]  

 
 John Moot – Mr. Moot commented on Closed Session Item No. 24c. He asked for the Board to 

consider waiting to hear and discuss this item at a future Board meeting once a revised offer 
has been provided.  

 
CLOSED SESSION 

 
24. Closed Session Items 
 
 The Board convened to Closed Session at 9:17 a.m. 

 
a. CLOSED SESSION - CONFERENCE WITH LABOR NEGOTIATORS PURSUANT TO 

CALIFORNIA GOVERNMENT CODE SECTION 54957.6 
Agency: San Diego Trolley, Inc. (SDTI) 
Employee Organization: Public Transit Employees Association (PTEA) (Representing SDTI 
Train Operators, Electromechanics, Servicepersons and Clerical Staff) 
Agency-Designated Representative: Jeff Stumbo 
 

b. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED 
LITIGATION Pursuant to California Government Code Section 54956.9(d)(2) or (4) (Multiple 
potential cases: San Diego Sports Entertainment Center, LLC; Vault PK; Virtual Play Zine, 
LLC; Razalan Wellness, LLC (dba Stay Classy Crossfit); Infinite Investments, LLC (dba 
Alliance Training Center); Pacific Axe, LLC; The Will To Train; and/or other unknown parties) 
 

c. CLOSED SESSION - CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
Pursuant to California Government Code Section 54956.9(d)(1) San Diego Metropolitan 
Transit System v. Grand Central West LLC and related cross-complaints (San Diego 
Superior Court Case No. 37-2014-00044014-CU-OR-CTL) 
 

The Board reconvened to Open Session at 10:45 a.m.  
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Oral Report of Final Actions Taken in Closed Session 
 

Karen Landers, General Counsel, reported the following: 
 
a. The Board received a report and gave instructions to negotiating staff.  

 
b. The Board received a report from legal counsel.  

 
c. The Board received a report and gave instructions to staff.  

 
SPECIAL BOARD PRESENTATION  
 

Ms. Salas gave a presentation honoring Harry Mathis and his retirement as MTS Chairman. She 
recognized Chair Mathis’ accomplishments as a public servant and as Chairman for MTS. Ms. 
Salas provided Chair Mathis with a plaque for his service as well as lifetime MTS transit passes. 
Chairman Mathis voiced his appreciation for the opportunity to serve the community and MTS. 
He thanked the Board and staff for the many years while he was serving on the Board and said 
it was an honor and a privilege.  

 
NOTICED PUBLIC HEARINGS 
 
25. None. 
 
DISCUSSION ITEMS 
 
31. Revisions to San Diego Metropolitan Transit System (MTS) Ordinance No. 11, Providing for the 

Licensing and Regulation of Transportation Services Within the City by the Adoption of a 
Uniform Paratransit Ordinance (Kenneth Nelson & Samantha Leslie) (TAKEN OUT OF ORDER) 
 
Ken Nelson, Taxicab Administration Manager, provided a presentation on the proposed 
revisions to Ordinance No. 11. He reviewed the major proposed Ordinance No. 11 revisions 
which include the following changes:  

- Sections 1.4(f), 1.8(h)(3), 1.8(y) – no longer requiring “distinct” color schemes for taxis – 
permit holders may change colors at their discretion;  

- Sections 1.8(i)(4)and(5) – removing 18” distance restriction on items near medallion 
number and company information, in order to allow potential advertising space;  

- Section 1.8(m) – allowing for the potential display of external advertising, in accordance 
with existing MTS Board Policy No. 21; 

- Section 1.8(o) – requiring “max rate of fare” to be posted inside the vehicle;  
- Section 1.12(e) – requiring all MTS permitted for hire vehicles to attend bi-annual MTS 

safety training classes;  
- Section 2.2(c)(3) – removing the requirement to post rates of fare on exterior of taxi; 
- Section 2.2(c)(4) – removing prohibition regarding postings on rear door, to allow 

possibility of advertising;  
- Section 2.2(e)(1) – allowing for use of any meter that is certified and approved by 

Weights and Measures;  
- Section 2.3(b) – allowing for removal of top sign by removing requirement that persons 

outside the cab must know if vehicle is in service or not;  
- Section 2.3(c) – allowing for taxis to follow current marking policy or new minimalist 

scheme that would only require company name, medallion number and MTS logo on 
rear quarter panel;  
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- Section 2.3(h) – no longer requiring electronic payment method to be tied to the meter, 
as long as all receipt requirements are met and passengers can operate payment 
machine;  

- Section 2.4(t) – section addition to ensure passengers are notified of the applicable rate 
prior to passenger accepting the ride via walk-up or street hails; and  

- Section 1.1(v) – redefining Non-Emergency Vehicles (NEM) by removing requirement 
that the person being transported must be either physically or mentally disabled – 
continues to focus on the nature of the trip.  

 
PUBLIC COMMENTS 
 

Anthony Palmeri – Mr. Palmeri was not present at the time he was called to speak, but wanted 
to voice his support for the Ordinance No. 11 revisions.  

 
 Tony Hueso – Mr. Hueso commented that he was in support of the Ordinance No. 11 revisions.  
 

Peter Zschiesche – Mr. Zschiesche commented on behalf of the Employee Rights Center. He 
stated that they are in full support of the Ordinance No. 11 revisions. He also stated that he 
would like to see further changes in the future to help the industry.  

 
Adrian Kwiatkowski – Mr. Kwiatkowski commented on behalf of the Transportation Alliance 
Group. He stated that these changes are a good starting point, but more needs to be done in 
the future to cut down on unnecessary regulations.  

 
Margot Tanguay – Ms. Tanguay commented that she has been a taxicab driver since high 
school. She stated that business is down and work continues to be slow. Ms. Tanguay stated 
that she is a taxi driver lease representative on the Taxicab Advisory Committee and she is in 
support of the Ordinance No. 11 revisions.  
 

BOARD COMMENTS 
 

Ms. Zapf commented that she will continue to Chair the Taxicab Advisory Committee next year 
and stated that there is more work to do in the future to help continue to revise the current 
regulations.  
 
Ms. Bragg commented that she supports the revisions, especially Sections 1.8 and 1.12(e). She 
stated that she wanted to recommend under Section 1.8(i) that drivers consider having a fire 
extinguisher, emergency reflectors and a first aid kit in the cars. 
 
Ms. Gomez asked about Section 1.8(m) and whether there are prohibitions on advertising in 
relation to cannabis advertisements. Samantha Leslie, Staff Attorney, stated that MTS’s 
advertising policy prohibits all drugs and alcohol advertising. Updates are planned to address 
cannabis specifically.   
 

 Action Taken 
 

Ms. Zapf moved to: (1) Adopt the proposed amendments to MTS Ordinance No. 11, an 
Ordinance Providing for the Licensing and the Regulating of Transportation Services within the 
City by the adoption of a Uniform Paratransit Ordinance; (2) Direct publication of a summary of 
the amendments to MTS Ordinance No. 11; and (3) Upon adoption of the proposed 
amendments, authorize the Chief Executive Officer the discretion to enforce MTS Ordinance 
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No. 11 in its amended form. Ms. Cole seconded the motion, and the vote was 14 to 0 in favor 
with Mr. Hall absent.  
 

REPORT ITEM 
 

45. Assembly Bill No. 1069 (Samantha Leslie) (TAKEN OUT OF ORDER) 
 
Samantha Leslie, Staff Attorney, provided a presentation on Assembly Bill No. 1069 (AB 1069) 
– Regulation of Taxicab Transportation Services. Ms. Leslie stated that AB 1069 was adopted 
by the California Governor in October 2017 and predominantly goes into effect on January 1, 
2019. She reviewed the pertinent details of AB 1069 in relation to fares, permit holder 
requirements, and regulatory requirements. Ms. Leslie also reviewed the next steps going 
forward and stated that MTS will work with its cities and the county to understand how they 
intend to comply with AB 1069. MTS staff will also bring future Ordinance No. 11 revisions to the 
Board to comply with AB 1069. Ms. Cooney noted that there will be some challenges with 
regulating the unincorporated area since MTS only has jurisdiction in a portion of the 
unincorporated area of the county. Staff will continue to work on resolving and ensuring 
compliance with the new regulations.   
 
Ms. Salas inquired if Chula Vista taxicabs would have to obtain an MTS taxicab permit as well 
as a Chula Vista permit. Ms. Leslie replied that Chula Vista has the option to work with MTS or 
to enter into a Joint Powers Authority with a different public entity to comply with AB 1069. She 
noted that if Chula Vista decided to work with MTS, then the Chula Vista taxicabs would only 
have to acquire permits from MTS and not also in Chula Vista. She also stated that if Chula 
Vista decided to enter into a JPA with another a public entity, that they would only be required to 
obtain that one permit.  
 
Mr. Sandke stated that only Coronado taxicab companies are allowed to pick up passengers in 
the City of Coronado. He noted that other taxicab companies may drop off passengers in the 
City of Coronado, but not pick up passengers. Mr. Sandke asked if AB 1069 addresses that 
requirement in the bill. Ms. Leslie stated that the City of Coronado could regulate limits and may 
also specify which taxicab companies are allowed to sit at the taxicab stands or do pick up hail 
rides. Ms. Cooney noted that AB 1069 prohibits cities from restricting taxicabs to pick up 
passengers with pre-scheduled trips.  
 

PUBLIC COMMENTS 
 
 Anthony Palmeri – Mr. Palmeri was not present.   
 

Tony Hueso – Mr. Hueso commented that AB 1069 does not do much for San Diego taxicab 
drivers besides making taxicab permits more regional.  

 
 Action Taken 
 

No action taken. Informational item only.  
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DISCUSSION ITEM 
 
30. 2018 Transit and Intercity Rail Capital Program (TIRCP) Grant Applications (Sharon Cooney) 

 
Sharon Cooney, Chief of Staff, provided a presentation on the 2018 TIRCP grant applications. 
She stated that the TIRCP is a discretionary grant program that started in 2014. The TIRCP was 
recently supplemented with SB 1 funding and now contains $2.4 billion in combined funding 
projected to be available for five years. Ms. Cooney stated that project submittals for fiscal year 
2019 – 2023 are due in January and it will only fund the capital portion of proposed projects. 
She reviewed the TIRCP goals and program risks. Ms. Cooney discussed the approach to 
selecting MTS projects for the TIRCP grant applications. She reviewed the proposed grant 
application projects including the Zero Emission Bus Pilot Project and Fleet Replacement as 
well as the Blue Line Rail Corridor Transit Improvement Project. Ms. Cooney discussed the next 
steps which would be to continue refining the project budgets, coordinating with the 2019 CIP 
for Board consideration, and completing and submitting the applications.  
 
Mr. Sandke inquired if these projects are being submitted as two separate TIRCP grant 
applications. Ms. Cooney replied yes.  
 
Ms. Cole inquired about the timeline for the zero emission bus pilot purchase. Mr. Jablonski 
replied that MTS is getting ready to bid out the consultant work to help with the pilot. Staff is also 
currently researching options for the type of procurement process needed for the buses. He 
stated that there is a possibility that we may be able to piggyback onto another procurement 
which would expedite the process, rather than conducting an entirely new procurement for 
buses. Mr. Jablonski commented that the timeline for the pilot would likely begin in 2019.  
 
Ms. Rios inquired about the proposed projects being split up into different segments for the 
application. Gordon Meyer, Financial Analyst, replied that the California Transportation 
Commission (CTC) has the discretion to award portions of proposed projects. He noted that the 
CTC asks applicants to state how they would like to portion out projects in case they had to 
reduce the potential funding. Mr. Meyer stated that is the reason why they split up the projects 
into different segments on the application.  

 
 Action Taken 
 

Mr. Sandke moved to authorize the Chief Executive Officer (CEO) to submit applications for 
TIRCP grants for the Blue Line Rail Corridor Transit Improvement Project and the Zero 
Emission Bus Pilot Project and Fleet Replacement. Ms. Salas seconded the motion, and the 
vote was 12 to 0 in favor with Mr. Alvarez, Mr. Hall and Mr. McWhirter absent.  
 

REPORT ITEMS 
 

46. Report from Ad Hoc Nominating Committee (Honorable Mary Salas) 
 
Ms. Salas provided a report on the Ad Hoc Nominating Committee meeting. She stated that the 
Committee met on Friday, December 8, 2017 to discuss the Chairperson nomination process. 
She noted that each Board Member was provided a handout which describes the Board Chair 
position and responsibilities. The Committee discussed the nomination process for Chairperson 
and determined that any Board Member who wishes to be nominated as Chair should submit a 
letter of interest, statement of qualifications, and FPPC Form 806 to the Clerk of the Board prior 
to December 31, 2017. Ms. Salas stated that the Committee also discussed the nomination 
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process for the 2018 Slate of MTS Committees and Outside Agency Appointments. She said 
that Board Members who wish to be nominated to any committees listed in Attachment C should 
contact the Clerk of the Board prior to December 31, 2017. She also noted that Board Members 
may also write their name next to the committee(s) they’re interested in and give to the Clerk of 
the Board today. Ms. Salas stated that the Committee will convene another meeting before the 
January 18, 2018 Board meeting to review the Board Member submissions for Chairperson as 
well as the various 2018 committees. An item to elect a Chairperson and to approve the 
appointed list of 2018 committees will be brought to the Board on January 18, 2018. 
 
Action Taken 
 
No action taken. Informational item only.  

 
47. Semi-Annual Security Report (January 1, 2017 through June 30, 2017) (Manny Guaderrama) 

 
Manny Guaderrama, MTS Chief of Police, provided a presentation on the Semi-Annual Security 
Report for January 1, 2017 through June 30, 2017. Mr. Guaderrama reviewed the transit 
enforcement components and service sector/beat structure transition, implementation and map. 
He reviewed results for the Part I reported crimes on trolley; Part I crimes onboard and arrests; 
Part I crimes by sector; MTS response to Part II crimes on trolley; calls for service on bus; MTS 
response to Part I and II crimes on bus; and assaults. Mr. Guaderrama provided details related 
to the Joint Agency Task Force (JATF); fare inspections and citations; special enforcement 
details; SDM inspection rates; and quality of life transient encampment details.  
 
Action Taken 
 
No action taken. Informational item only 
 

48. Operations Budget Status Report for October 2017 (Mike Thompson) 
 
This report was waived.  
 
Action Taken 
 
No action taken. Informational item only 
 

63. Additional Public Comments on Items Not on the Agenda (TAKEN OUT OF ORDER) 
  

Kamran Hamidi – Mr. Hamidi commented on the Free Ride Everywhere Downtown (FRED) 
service in downtown San Diego. He stated that there was a complaint submitted to MTS from 
the San Diego Airport Taxi Association to investigate the FRED vehicles for not complying with 
MTS regulations.  
 
Al Davis – Mr. Davis commented about the Retired Senior Volunteer Program (RSVP) workers 
at the police department and recommended MTS to provide a similar volunteer system at trolley 
stations to oversee issues that may occur at the stations. Mr. Sandke stated that he would bring 
that suggestion up to the Public Security Committee.  
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60. Chairman’s Report 
 

Chairman Mathis thanked the Board and staff again for everything and wished everyone happy 
holidays.  
 

61. Chief Executive Officer’s Report 
 

There was no Chief Executive Officer’s report.  
 

62. Board Member Communications 
 
 There were no Board Member communications.  
 
64. Next Meeting Date 
 

The next regularly scheduled Board meeting is January 18, 2018. 
 

65. Adjournment 
 
Chairman Mathis adjourned the meeting at 12:07 p.m. 

 
 
 
 
 
/s/ Ron Roberts_____________________ 
Vice Chairperson 
San Diego Metropolitan Transit System 
 
 
Filed by:       Approved as to form: 
 
 
 
  
/s/ Julia Tuer________________________   /s/ Karen Landers____________________ 
Clerk of the Board      General Counsel 
San Diego Metropolitan Transit System   San Diego Metropolitan Transit System 
 
Attachment: Roll Call Sheet 
 
 

















 

 

Agenda Item No. 4  
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS  

 
January 18, 2018 

 
SUBJECT:  

 
ELECT CHAIRPERSON, VICE CHAIR, CHAIR PRO TEM, AND COMMITTEE 
APPOINTMENTS (SHARON COONEY) 

 
 
RECOMMENDATION: 

That the Board of Directors:   

1) elect a Chairperson pursuant to Assembly Bill (AB) 805; 

2) elect a Vice Chair and a Chair Pro Tem for 2018; and 
 

3) consider the nominating slate (Attachment A) proposed by the Ad Hoc 
Nominating Committee for the appointment of representatives to MTS 
committees for 2018 and vote to appoint representatives to those committees. 

  Budget Impact 
 

None. 
 
 

DISCUSSION: 
 

AB 805, signed by the Governor on October 11, 2017, made changes to MTS’s enabling 
legislation including, but not limited to, the appointment of the MTS Chairperson. MTS’s 
enabling legislation now states: 
 

California Public Utilities Code 120050.2. The board consists of 15 members 
selected as follows: … (d) The chairperson of the board shall be selected by a 
two-thirds vote of the board, a quorum being present. The chairperson shall 
serve for a term of two years, except that he or she is subject to removal at any 
time by a two-thirds vote of the board, a quorum being present. 
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California Public Utilities Code 120102.5. (a) A majority of the members of the 
board constitutes a quorum for the transaction of business. All official acts of the 
board require the affirmative vote of the majority of the members of the board 
present. However, after a vote of the members is taken, a weighted vote may be 
called by the members of any two jurisdictions. (b) In the case of a weighted 
vote, the County of San Diego and each city shall, in total, exercise 100 votes to 
be apportioned annually based on population, except in the case of the City of 
San Diego. Each of the four representatives of the City of San Diego shall 
exercise 12 1/2 weighted votes, for a total of 50 votes. The representatives for 
the City of Chula Vista shall split the votes allocated to that city evenly among its 
representatives. (c) Approval under the weighted vote procedure requires the 
vote of the representatives of not less than three jurisdictions representing not 
less than 51 percent of the total weighted vote to supersede the original action of 
the board. (d) When a weighted vote is taken on any item that requires more than 
a majority vote of the board, it shall also require the supermajority percentage of 
the weighted vote...  
 

Public Utilities Code Section 120100 requires the Board of Directors, annually at its first 
meeting in January, to elect a Vice Chair who shall preside in the absence of the Chair.  
Policies and Procedures No. 22, “Rules of Procedure,” also provides for the election of a 
Chair Pro Tem to serve in the absence of the Chair and Vice Chair.  In 2017, Mr. Ron 
Roberts served as Vice Chair, and Ms. Mary Salas served as Chair Pro Tem. 
 
On November 9, 2017, the Board appointed a subcommittee to recommend nominations 
for Chair, Vice Chair, Chair Pro Tem, and for positions on the various Committees.  The 
Committee met December 8 and January 12.  The nominations recommended by the Ad 
Hoc Nominating Committee will be transmitted to the Board and posted for the public 
prior to the January 18 meeting. 
 
The Board of Directors will be asked to take action on the election of a Chairperson first, 
followed by the election of the Vice Chair and Chair Pro Tem.  
 
The Chairperson, Vice Chair and Chair Pro Tem nomination and election procedures 
pursuant to Robert’s Rules of Order are as follows: 
 
1. The Vice Chairman of the Board opens the agenda item and invites Ad Hoc 

Nominating Committee to present any nominations. 
 
2. The Vice Chairman requests nominations from the floor.  Nominations do not 

require a second. 
 

3. The Vice Chairman closes the nominations. 
 

4. The Vice Chairman invites the candidate(s) to address the Board for 3 minutes. 
 
5. The Vice Chairman asks for any Board discussion. 
 
6. The Vice Chairman calls for the vote on each motion for each candidate.  
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7. The vote is taken on the motion(s) for each candidate based upon the order in 
which they were nominated, the first nomination being that of the Ad Hoc 
Nominating Committee.  The vote continues until a candidate is elected. 

 
In addition, each year the Board makes appointments to the various committees, which 
will include the Accessible Services Advisory Committee (ASAC), the Airport Authority 
Advisory Committee, the Audit Oversight Committee, the Budget Development 
Committee, the Executive Committee, the Los Angeles-San Diego Rail Corridor Agency 
(LOSSAN), the Public Security Committee, the San Diego Association of Governments 
(SANDAG) Board, SANDAG committees, the San Diego Regional Building Authority, 
and the Taxicab Advisory Committee.  Membership of the Executive Committee is 
dictated by Board Policy No. 22.  Similarly, membership on the Audit Oversight 
Committee is dictated by Board Policy No. 22 which designates all members of the 
Executive Committee as members of the Audit Oversight Committee, but allows the 
appointment of other Board members to that Committee at the Board’s discretion.   
 
 
 

 
 
/s/ Paul C. Jablonski    
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com 
 
Attachment:  A. Proposed MTS Nominating Slate for 2018 

mailto:Sharon.Cooney@sdmts.com


    

 

AD HOC NOMINATING COMMITTEE PROPOSAL 
2018 SLATE OF OFFICERS, MTS COMMITTEES AND OUTSIDE AGENCY APPOINTMENTS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Chair 
Vice Chair 
Chair Pro Tem 

Georgette Gómez – Chair 
Mona Rios – Vice Chair 
Lorie Bragg  – Chair Pro Tem 

Accessible Services Advisory Committee (ASAC) Lorie Bragg – Chair  

Airport Authority Advisory Committee 
Bill Sandke – Committee Representative 
Guy McWhirter – Alternate 

Audit Oversight Committee 
Ernie Ewin – Chair  
Plus Executive Committee (listed below)  

Budget Development Committee 

David Alvarez – Committee Representative 
Georgette Gómez – Committee Representative 
Bob McClellan – Committee Representative 
Ron Roberts – Committee Representative 
Mary Salas – Committee Representative 

Los Angeles - San Diego Rail Corridor Agency 
(LOSSAN) 

Lorie Bragg – Committee Representative 
Guy McWhirter – Alternate 

Public Security Committee 

Myrtle Cole – Committee Representative 
Jim Cunningham – Committee Representative 
Mike Diaz – Committee Representative 
Ronn Hall – Committee Representative 
Guy McWhirter – Committee Representative 
Bill Sandke – Committee Representative  

SANDAG Board 
Mona Rios – Advisory Representative 
Bill Sandke – Alternate 

SANDAG Regional Planning Committee 
Ronn Hall – Committee Representative 
Lorie Bragg – Alternate 

SANDAG Transportation Committee 
David Arambula – Committee Representative 
Lorie Bragg – Alternate  

San Diego Regional Building Authority (SDRBA) Georgette Gómez – Committee Representative  

Taxicab Advisory Committee Lorie Zapf – Chair  

Based on the proposed Ad Hoc Nominating Committee slate, as well as Board Policy No. 22, the Executive 
Committee would be as follows: 
Georgette Gómez – Chair 
Ron Roberts – County Representative 

(Alternate: Greg Cox) 
Myrtle Cole – City of San Diego Representative 

(Alternate:  Georgette Gómez) 
Mona Rios – South Bay Representative 

(Alternate: Mary Salas) 
Guy McWhirter – East County Representative 

(Alternate: David Arambula) 
David Arambula – SANDAG Transportation Committee Rep. 
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Georgette Gómez 
202 C Street, 10th Floor 
San Diego, CA 92101 
Phone (619) 368-2288 

 
 
EDUCATION 

1999 Bachelor of Arts in Environmental and Natural Resource Geography Analysis, 
San Diego State University, CA 

 
AWARDS 
 2017 Legislator of the Year, The San Diego Psychological Association 
 2017 Environmental Justice Leadership Award, California Environmental Justice 

Alliance  
 2017 Environmental Justice Champion Award, Environmental Health Coalition  
 2014 Visionary Award, Cesar Chavez Commemorative Committee 
 2014 Baker’s Dozen: People Who Made San Diego a Better Place, San Diego Free 

Press 
 2013 FEAT Award, Sierra Club 
 2013 Voice of the Year, Voice of San Diego 
 
RELATED EXPERIENCE 
 2015 Participant in Transportation Equity Summit	
 2011 – 2015 Elected member, City Heights Area Planning Group 
 2010 – 2012 Elected member, Southeastern Area Planning Group 
 2010 – 2014 Program Manager for the National City Sustainable Community Program 

under US Environmental Protection Agency, Department of Housing and 
Urban Development, and Department of Transportation 

 2008 – 2010 Elected member, City Heights Project Area Committee 
 2005 – 2007 Elected member, Barrio Logan Project Area Committee 
 
RELATED EDUCATION 
 Affordable Housing Training, Community Housing Works 
 Introduction to Transit, The Mission Group 
 Geographies of Cities, University of California, San Diego  
 Land Use Analysis, University of California, San Diego 
  
EMPLOYMENT 
2016 – Present Councilmember, City of San Diego 
2004 – 2016 Environmental Health Coalition, San Diego and National City, CA 

 2010 – 2016 Associate Director. Directed the following campaigns: Toxic Free 
Neighborhoods, Clean Ports, Transportation Justice, Border Environmental 
Justice, and Climate Justice. 

 2009 – 2010 Campaign Director, Toxic Free Neighborhoods Campaign. Oversaw 
Barrio Logan, National City and City Heights community-driven land use projects.	

 2008 – 2009 Policy Advocate, Toxic Free Neighborhoods Campaign. 
Coordinated efforts to incorporate community vision into the Barrio Logan 
Community Plan Update.	

 2004 – 2008 Community Organizer, Clean Bay Campaign. Educated and 
empowered residents in western Chula Vista around key land use planning, 
social and environmental issues in the community (Bayfront Master Plan 
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Development, South Bay Power Plant) 
2004 – 2004 Crisis Counselor, Center for Community Solutions, San Diego, CA 

 Provided crisis counseling, information and referrals to clients on the DV and SA 
Hotline	

 Assisted in entering agency statistical information and generating reports	
2003 – 2004 Co-editor, Agent Apple, Oakland, CA 

 Assisted in the editing of the content of the book	
 Assisted in the layout of the book	

2002 – 2003 Special Educator-Private Contractor, Southern Arizona AIDS Foundation—
Omeyocan Youth Empowerment, Tucson, AZ 

 Assisted in the development of the sexuality and cultural portion of the project	
 Taught 12th graders sexuality class with an emphasis on cultural identity and 

political analysis 	
2002 – 2002 Summer School Educator, Southeast Secondary School, Tucson, AZ 

 Taught a 7th grade Woman’s Empowerment summer class 	
2000 – 2002 Long-term Editor, Earth First! Journal, Tucson, AZ 

 Assisted in the production of the journal	
 Edited and wrote the content of the journal	
 Assisted in the running of the business	

1998 – 2000 Bilingual Instructional Assistant, Encanto Elementary School, San Diego 
 Taught English as a Second Language (ESL) classes to monolingual Latino youth	
 Taught a 3rd grade special education student	
 Assisted 1st and 5th graders with their classroom curriculum, such as math, 

science, social science, reading, and writing	
1999 – 2000 Tutor, San Diego, CA  

 Taught a 1st grader on various classroom curriculums  
1999 – 2000 Music and Book Assistant, Borders Books and Music, San Diego, CA 

 Trained new employees 	
 Assisted customers	

1993 – 1994 Administrative Student Intern, City of San Diego, Water Utilities Department-  
Water Production Division, San Diego, CA 

 Assisted in the collection and organization of the Water Production Data	
 Organized reservoir maps, pipeline maps, and reservoir study data 	

 
ADDITIONAL BACKGROUND 

 Language Skills: Bilingual (English/Spanish) 
 Computer Skills: WordPerfect, Microsoft Word, Lotus 123, Excel, SPSS, Geographic 

Information Systems, Adobe Photoshop, and PageMaker 
 

REFERENCES 
Available upon request	
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Agenda Item No. 6 

 
 
 MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

January 18, 2018 
 
 
 
 
 
 
 
 
 
 

NUMBER NOT USED 



 

 
 

 

Agenda Item No. 7  
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
January 18, 2018 

 
 
SUBJECT: 
 

ACCESSIBLE SERVICES ADVISORY COMMITTEE (ASAC) MEMBERSHIP  
 
 
RECOMMENDATION: 
 
  That the Board of Directors approve the revisions to the ASAC Membership Guidelines. 
 

Budget Impact 
 
  None 
 
 
DISCUSSION: 

 
At the ASAC Meeting on September 21, 2017 members approved the addition of a new 
member, a behavioral health services representative.   

 
ASAC Members will now include representatives from MTS Board of Directors, MTS 
operations (Bus, Trolley, Transdev, First Transit, MTM), governmental agencies 
(SANDAG, CALTRANS, FACT, County of San Diego Health and Human Services 
Department, Aging and Independent Services, County of San Diego Health and Human 
Services Department, Behavioral Health Services), social services agencies (San Diego 
Regional Center, Access to Independence), disability organizations (San Diego Center 
for the Blind, Deaf Community Services, State Council on Developmental Disabilities),a 
paratransit passenger and a passenger with a disability that uses fixed route services.  
The addition of the new member will increase ASAC voting membership from 17 to 18.   

 
On September 21, 2017, ASAC also established an ad hoc subcommittee, the Transit 
Training Development Committee (TTDC) to advise ASAC on MTS’s implementation of 
the travel training program.    
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The proposed revisions to the ASAC Membership Guidelines would reflect the additional 
behavioral health services representative, expressly include the authority for ASAC to 
establish subcommittees as necessary, provide a brief narrative of the purpose of ASAC 
and clarify sections that were unclear.   
 
On December 14, 2017, ASAC members unanimously approved (Attachment A) the 
proposed revisions to the ASAC membership guidelines (Attachment B).  All other 
proposed revisions to ASAC Membership Guidelines not described here are minor and 
non-substantive.   

 
 
 
 
/s/ Paul C. Jablonski______________ 
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com 
 
Attachments: A. Draft roster of ASAC members from December 14, 2017 meeting 
  B. Red lined revisions to ASAC Membership Guidelines 

mailto:Sharon.Cooney@sdmts.com
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Accessible Services Advisory Committee Guidelines 

 
 

The San Diego Metropolitan Transit System (MTS) provides fixed route bus service, complementary 
paratransit service, and light rail service in southern San Diego County.  On February 9, 1995, the 
San Diego Metropolitan Transit System (MTS) Board of Directors established the MTS Accessible 
Services Advisory Committee (ASAC).  The purpose of ASAC is provide feedback to the Chief 
Executive Officer and designated staff about various MTS services, proposals, and concepts relating 
to accessibility.  This feedback is used to formulate recommended courses of action that the Chief 
Executive Officer or Board of Directors, whichever applicable, may review for approval. 
 
The and established the minimum guidelines for the ASAC which are as follows: 
 

I. The responsibilities of the committee will be: 
 

A. To advise and make recommendations to the MTS Board of Directors on: 
 

1. Funding to implement accessible service; 
 

2. Disabled passenger fare structures; 
 

3. Policies and guidelines for accessible service delivery; 
 

4. Accessible service plans/plan updates; and  
 

5. Accessible service contracts. 
 

B. To advise the MTS staff and MTS operators on: 
 

1. Accessible service operational and performance issues; 
 

2. Disabled passenger transfer procedures between, (a) paratransit/paratransit 
services, (b) fixed route/fixed route services, and (c) paratransit/fixed route 
services (fixed route includes all rail); 
 

3. Plans/updates for new or expanded accessible services; 
 

4. Community outreach, interface, and marketing for accessible services; 
 

5. Accessible revenue vehicle purchase or lease, and design for new or 
updated facilities; and 
 

6. Disabled passenger certification policies and procedures. 
 

Att. B, AI 7, 1/18/18

B-1



2 
 

II. The committee will not set policy. 
 

III. Membership to the committee will be drawn from the followinginclude 
representationeighteen (18) voting members, comprised of: 
III.  

A. One representative of thea MTS Board of Directors member, appointed on an 
annual basis, who will be approved by the MTS Board of Directors; 
 

B. One representative froma each MTS area fixed route operator (i.e. trolleytrolley 
representative, , bus, contract services), appointed by the MTS Chief Executive 
Officer or designee; 

  
C. a MTS bus representative, appointed by the MTS Chief Executive Officer or 

designee; 
  

B.D. a MTS fixed route contract service representative, appointed by the MTS Chief 
Executive Officer or designee; 
 

E. One representative from thea MTS complementary paratransit contract service 
operatorrepresentative, appointed by the MTS Chief Executive Officer or designee; 

  
C.F. a MTS complementary paratransit eligibility contract service representative, 

appointed by the MTS Chief Executive Officer or designee; 
 

G. a Individual representation from  appropriate governmental agencies (i.e., San 
Diego Association of Governments (SANDAG) representativeSANDAG, Caltrans), 
appointed in writing by the governmental agency; 

  
H. a California Department of Transportation (Caltrans) representative, appointed in 

writing by the governmental agency;  
  

I. a Facilitating Access to Coordinated Transportation (FACT) representative, 
appointed in writing by the agency; 
  

D. a  
  
J. Individual representation from appropriate social service agencies (i.e., San Diego 

Regional Center representative, appointed in writing by the agency;  
  

K. a San Diego Center for the Blind representative, appointed in writing by the 
organization;  

  
L. a State Council on Developmental Disabilities representative etc.), appointed in 

writing by the social service agencyorganization; 
  

M. a County of San Diego Health and Human Services Department, Aging and 
Independent Services representative, appointed in writing by the agency;  

  
E.N. a County of San Diego Health and Human Services Department, Behavioral 

Health Services representative, appointed in writing by the agency;  
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O. Individual representation from appropriate disability groups (i.e.,an  Access to 
Independence representative, appointed in writing by the agency;, plus each 
disability category –  

  
P. a Deaf Community Service representative, appointed in writing by the organization; 

  
F. vision, hearing, speech, physical mobility, and developmental), appointed in writing 

by the disability group;  
 

G.Q. Onea MTS complementary paratransit service patron representative, appointed 
by the MTS Chief Executive Officer or designee;  

 
H.R. One an individual with a disability that uses MTS fixed route service, appointed 

by the MTS Chief Executive Officer or designee; and  
 

I.S. Decisions to add a new governmental agency, social service agency or disability 
group to the committee shall be approved by the MTS Chief Executive Officer or 
designee.   

 
IV. Committee officers 

 
A. Committee chairperson will be the MTS Board of Director member representative; 

and  
 

B. Committee vice-chair will be the MTS Liaison to the committee. 
 

V. Alternates 
 

A. Each governmental agency, social service agency and disability group may 
designate one (1) alternate member by notifying providing written notification to the 
MTS Liaison to the committee; and 
 

B. The MTS Chief Executive Officer or designee may designate one (1) alternate MTS 
complementary paratransit patron and one (1) alternate fixed route patron 
representative.   
 

VI. Committee membership terms 
 

A. Except for the chairperson of the committee, the term of membership of each 
committee member shall be three (3) years.  Members may be re-appointed for 
successive terms.   
 

VII. Removal and Resignation 
 

A. Any member who misses four (4) consecutive meetings may be subject to removal.  
For any member who has missed three (3) consecutive meetings, a documented 
warning shall be provided to the member; and 
 

B. A member may resign from the committee by a letter of resignation. 
 

VIII. Committee voting will be accomplished, as follows: 
 

A. Committee will determine the number of its membership of purposes of a quorum; 
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B. 51 percent attendance will be a quorum to hold a meeting; 

 
C. Each membership representative, as described within Section III, will have an equal 

vote; 
 

D. 51 percent of the vote of those in attendance will approve an item; and 
 

E. A roster of the members who voted will be provided to the MTS Board of Directors 
along with any agenda item proposed for MTS Board of Directors Action. 
 
 

IX. Subcommittees 
 

A. ASAC may establish subcommittees as necessary.   
  

1. MTS Board of Directors approval is required to establish a standing 
subcommittee.   
  

2. MTS Chief Executive Officer or designee approval is required to establish 
an ad hoc subcommittee.    

  
X. MTS Liaison – Staff Support 

 
A. MTS Chief Executive Officer or designee will designate a staff person(s) to act as 

the MTS Liaison to the committee to prepare meeting notices, agendas and 
minutes as required.   
A.  
 

XI. MTS Board of Directors approval is required to revise the ASAC Guidelines.  
  

XII. The committee is subject to the Brown Act. 
 
 
 

Originally adopted by the MTS Board of Directors on 2/3/1995 
Revisions Approved by ASAC on 3/3/2016 
Revisions Approved by MTS Board of Directors on 3/17/2016 
Revisions Approved by ASAC on 9/21/2017 
Revisions Approved by ASAC on 12/14/2017 
Revisions Approved by MTS Board of Directors on 1/18/2018 
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Agenda Item No. 8 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
January 18, 2018 

 
 
SUBJECT: 
 

MTS ACCESS OPERATOR FIRST TRANSIT PROPOSED USE OF TAXICAB 
TRANSPORTATION SERVICES 

 
 
RECOMMENDATION: 
 

That the Board of Directors waive the applicability of MTS Board Policy No. 31, 
“Providing Transit Services”, in order for First Transit to subcontract with a taxicab 
dispatch company. 

 
Budget Impact 

 
  None. 
 
 
DISCUSSION: 

 
MTS’s complementary paratransit service, MTS Access, is operated by contractor First 
Transit.  MTS Access has recently seen increased demand for complementary 
paratransit service.  In order to maintain existing service needs, productivity levels and 
cost effectiveness, First Transit is looking at new and innovative transit options to 
provide service.   
 
Using taxicab transportation services is one such option.  Taxicabs would be used as an 
additional resource for First Transit in meeting MTS Access needs. In times of increased 
demand, First Transit is interested in subcontracting trips to a taxicab dispatch company.  
The taxicab dispatch company would then schedule a taxicab to provide the requested 
trip.   
 
First Transit would conduct a one year pilot prior to executing any long term 
subcontracting commitments with a taxicab dispatch company.  Elements such as 
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service quality, service area availability, cost, and compliance with ADA requirements 
will be evaluated during the pilot.   
 
In order for First Transit to subcontract with a taxicab dispatch company, a waiver of 
MTS Board Policy No. 31, “Providing Transit Services”, is necessary.  MTS Board Policy 
No. 31 in part sets forth the responsible wages and benefits that should be provided by 
First Transit to its vehicle drivers.  Applying the requirements of a responsible wage and 
benefits policy is not feasible since taxicab drivers are independent contractors, not 
employees.  Taxicab drivers are not paid by an employer, but instead paid through the 
collection of fares from passengers.  Therefore, staff recommends that the Board of 
Directors waive the applicability of MTS Board Policy No. 31 so that First Transit can 
subcontract with a taxicab dispatch company to provide trips as needed.   
 
   

 
 
 
/s/ Paul C. Jablonski____________ 
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com 
 
Attachment: A. MTS Board Policy No. 31 “Providing Transit Services” 
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1255 Imperial Avenue, Suite 1000 
San Diego, CA 92101-7490 
619/231-1466 
FAX 619/234-3407  

 Policies and Procedures No. 31 
 

SUBJECT:   Board Approval:  3/25/04 
 
 PROVIDING TRANSIT SERVICES 
 
 
PURPOSE: 
 

To establish a process for competitive award of transit services. 
 
 
BACKGROUND: 
 

Public Utilities Code Section 120265 et seq. requires that the Board provide a system of 
regional transit services for its area of jurisdiction to be funded from the regional transit 
service fund established by the Board.  It also stipulates that the Board may provide the 
regional transit services by the following means: 

 
• Directly providing the services. 

 
• By contract with San Diego Transit Corporation (SDTC). 

 
• By contract with any other provider of services as it deems appropriate. 

 
This code section also states that the Board may provide the regional transit services 
upon the terms and conditions that the Board finds in its best interests. 

 
This policy relates to any publicly subsidized transit service that may be considered for 
competitive award by MTS and sets forth minimum policy requirements for contractor 
compliance. 

 
 
POLICY: 
 

31.1 Contracting Authority.  MTS will endeavor to provide high-quality public transit 
service in the most cost-effective manner possible.  To achieve this end, MTS will 
retain complete authority to contract out particular transit services to any 
experienced public or private operator judged best able to provide the most 
cost-effective service. 

 
31.2 Competitive Award Service Guidelines.  Constructive competition for provision of 

services will be encouraged.  An annual review of existing SDTC services for 
potential competitive award will be included in the MTS Short-Range Transit Plan 
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(SRTP) development process.  The following list provides a guideline as to what 
services are potentially most suitable for competitive award: 

 
• New routes added to the existing MTS and new special services. 
 
• Existing routes or services operating by contract with MTS that were 

competitively awarded. 
 
• Evening or weekend service that is an extension of an existing route but 

does not mix with existing service. 
 
• Major restructuring of existing routes to the extent that it can be 

accomplished without causing major employee layoffs.  In the event of 
major state or federal funding cutbacks, employee layoffs may be 
required as part of a restructuring of routes and services. 

 
A committee shall be established as part of the annual review.  The purpose of 
the committee shall be to identify the service to be considered for competitive 
bidding and to determine how the routes and services shall be packaged for 
bidding.  The committee shall consist of the following representatives: 

 
• MTS Director of Multimodal Operations 

 
• SDTC Vice President of Operations 

 
• Private-sector representative 

 
• Representative from a local transit labor unit 

 
• Representative from the private sector (e.g., Chamber of Commerce) 

 
A recommendation of routes and services for competitive award shall be made to 
the MTS Chief Executive Officer.  Final selection of the routes and services to be 
competitively bid will be the responsibility of the MTS Chief Executive Officer.  
The routes and services to be competitively bid shall be included in the SRTP.  
Once the SRTP is adopted by the MTS Board, the Request for Proposals (RFP) 
and price bids shall be distributed for those routes and services. 

 
When possible, the implementation of service improvements to be operated by 
SDTC and routes and services to be operated by a private contractor shall be 
coordinated so as to avoid or minimize employee layoffs. 

 
31.3 Determination of Award of Transit Services.  A bidding process shall be used to 

acquire information regarding cost of the routes and services for determining 
award of transit services.  The cost information will be evaluated and a 
recommendation will be made by the Chief Executive Officer to the Board.  The 
Board may elect to award a contract for routes and services directly to SDTC or a 
private contractor. 

 
31.4 Directly Providing the Services.  Should the Board elect to directly provide the 

routes and services, it shall develop and adopt a separate set of operation 
policies and procedures relating to the administration, financing, planning, and 
operation of the transit services. 
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31.5 Directly Contracting with SDTC.  Should the Board elect to contract for routes 
and services with SDTC, it will adhere to MTS's policies for operating 
corporations. 

 
31.6 Competitive Award Process.  The competitive award process will utilize a 

two-step evaluation sequence.  The RFP to potential public and private-sector 
bidders will request separate proposal and bid packages.  Step 1 will involve 
judging the proposal and eliminating nonresponsive bidders in accordance with 
Policy Section 31.6d.  Step 2 will involve opening the bid packages of responsive 
bidders.  The award process shall include the following events: 

 
a. Issuance of the RFP.  MTS will issue an RFP, which delineates the 

services to be provided, the terms of the contract, any evaluation criteria, 
contract performance specifications, and the selection process to be used 
in determining the successful contractor for services.  The RFP will also 
request a separately bound price package be transmitted with the 
proposal.  In addition, MTS will provide public notice and advertisement of 
the RFP in a newspaper of general circulation at least 21 calendar days 
prior to the deadline for receipt of proposals.  RFPs shall also be sent to a 
list of prospective bidders. 

 
b. Preproposal Conference.  MTS will hold a preproposal conference for 

prospective proposers at least 15 days prior to the deadline for receipt of 
proposals.  The purpose of the preproposal conference is to fully describe 
the services to be contracted out and to answer any questions from 
prospective proposers and provide any additional information pertinent to 
the RFP. 

 
c. Receipt of Qualifications.  Proposers shall be required to submit a 

proposal containing all information necessary to judge their qualifications 
and experience to perform the work as outlined in the RFP.  Any public 
operator shall comply with provisions of Policy Section 31.7. 

 
d. Evaluation of Proposals.  All proposals will be reviewed by the MTS Chief 

Executive Officer, with assistance from an evaluation panel, in 
accordance with the criteria specified in the RFP such as: 

 
• experience of firm and references 
 
• financial stability 
 
• disadvantaged and women business enterprise status 
 
• management plan, including key personnel to be assigned 
 
• ability to furnish vehicles in suitable quantity and condition and in 

conformance with service specifications 
 
• California Highway Patrol Safety reports or similar independent 

maintenance and/or safety reports 
 

e. Evaluation of Price Bids.  Only the price packages of responsive bidders 
will be opened by the Chief Executive Officer.  All other price packages 
will be returned unopened to the original bidders.  Price bids shall be 
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submitted in a format prescribed by MTS.  The price bid format shall 
include a procedure for public operators that is consistent with 
Section 31.7 whereby a cost-allocation plan is disclosed.  Furthermore, 
this format shall be consistent with the State of California Transportation 
Development Act legal requirements for reporting and detailed in the 
expense object classes.  The detailed pricing sheets of the price bids of 
responsive bidders will be examined by MTS for responsiveness.  All line 
item prices shall be reasonable (competent and otherwise able to perform 
under any resulting contract) for a bid to be considered responsive. 

 
f. Recommendations to Board.  Following the review of price bids, the Chief 

Executive Officer will recommend award or rejection based upon the bids 
received.  MTS reserves the right to reject all bids, readvertise the project, 
and restructure the project in part or whole. 

 
31.7 Statement of Compliance with Cost-Allocation Procedures for Operators 

 
a. A proposal submitted by a public transit operator shall contain a 

statement of compliance regarding cost-allocation procedures.  The 
statement of compliance must be certified by the public transit operator’s 
governing board and legal counsel.  The statement of compliance shall 
include (a copy of) the cost-allocation plan used to develop the bid 
price(s) for the proposed transit services.  The cost-allocation plan shall 
allocate all costs that the public operator will incur in operating the 
service, including overhead and support services.  The basis for 
allocating all costs, including overhead and support costs, shall be shown. 
 

b. MTS shall review the statement of compliance submitted by the public 
operator for its completeness, accuracy, and reasonableness.  Based 
upon review of the statements, MTS may take one or more of the 
following actions: 
 
1. Accept the statement of compliance. 

 
2. Request additional supporting documentation from the public 

operator needed to verify the amounts presented in the statement. 
 

3. Reject the statement of compliance and disqualify proposer as 
nonresponsive to the RFP due to inaccuracy, incompleteness, or 
unreasonableness. 
 

c. MTS may require a review of the cost allocation and the resulting bid to 
assess the compliance with the requirements in Section 31.7a or to 
review pricing proposals from public or private contractors to ensure the 
price proposals are responsive. 

 
d. MTS’s review of the statement of compliance will be performed following 

the opening of sealed price bids. 
 

31.8 Cost-Comparison Analysis.  Pursuant to the provisions of California Public 
Utilities Code Section 99250.5, a private transportation service provider may 
request a cost-comparison analysis at a publicly noticed meeting of the Board 
before the Board acts on bus-route restructuring or a service addition. 

 

Att. A, AI 8, 1/18/18

A-4



-5- 

The Board may agree to perform a cost-comparison analysis on the condition 
that the private transportation service provider requesting the analysis agrees to 
pay the actual cost of conducting the analysis.  The private transportation service 
provider shall supply any information necessary and relevant to complete the 
analysis.  The results of the analysis shall be reported to the MTS Board at a 
publicly noticed meeting. 

 
The Board is not required to perform the requested cost-comparison analysis.  
However, if the Board decides not to perform the analysis, it shall specify the 
reasons for that decision in a resolution adopted at a publicly noticed meeting. 

 
For purposes of this section, "cost-comparison analysis" means a study of the 
route restructuring or service addition under consideration that compares the cost 
to the operator of directly providing those services to the cost of procuring those 
services from private entities.  The study shall utilize a full cost-allocation method 
that is consistent with generally accepted cost-allocation principles. 

 
"Route restructuring" means a permanent change in routing that changes the 
total number of daily revenue miles or hours by 25 percent or more. 

 
"Service addition" means an increase in the total number of daily revenue miles 
or hours on an existing route by 50 percent or more. 
 

31.9 Statement of Compliance for Charitable, Nonprofit Organizations 
 
a. To ensure that nonprofit, charitable organizations bidding on MTS transit 

service contracts are in compliance with the requirements set forth by the 
MTS Board of Directors, a proposal submitted by such an organization 
shall include documentation to show that all financing and costs 
associated with the proposal and bid are financially independent of the 
organization’s charitable activities.  Such documentation must be 
attached to the bidder’s technical proposal.  The nonprofit, charitable 
organization shall provide a certification from its governing board 
certifying that any bid for the services proposed shall be priced in a 
manner to be totally independent and without subsidy from the 
organization’s charitable functions and revenues. 
 

b. MTS shall review the certification provided by the organization’s 
governing board for its completeness, reasonableness, and compliance 
with the intentions of section “a” above.  Based upon review of the 
statements, MTS may take one or more of the following actions: 
 
1. Accept the Statement of Compliance for charitable, nonprofit 

organizations. 
 

2. Request additional supporting documentation from the charitable, 
nonprofit organization needed to verify the financial independence 
of the proposal and price bid from the organization’s charitable 
functions and revenues. 
 

3. Reject the Statement of Compliance for charitable, nonprofit 
organizations and disqualify proposer as nonresponsive to the 
RFP due to incompleteness, unreasonableness, or 
noncompliance with the intentions of section “a” (above). 
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MTS’s review of the Statement of Compliance for charitable, nonprofit 
organizations will be performed concurrently with the review of the 
proposals. 

 
31.10 Setting Responsible Wages and Benefits.  MTS will include as part of the bid 

documents a minimum wages and benefits requirement for vehicle drivers 
operated as a result of a bus, mini-bus, van, or other service contract.  The 
purposes of this requirement are:  to retain fully trained, qualified and 
experienced drivers; to provide a high level of quality transit service to the transit 
patrons; and to reduce absenteeism and driver turnover. 
 
a. Base Wage Level – In advance of the initiation of a bid process, MTS will 

conduct an analysis to develop minimum wage-level requirements for the 
term of the contract.  For purposes of the analysis, a base wage rate is 
established at $8.35 per hour for July 1, 2000, for drivers after a training 
and probation period.  The analysis will identify a cost of living index 
(based on prior five-year average San Diego Consumer Price Index) for 
each future year as a starting point for establishing a minimum wage each 
year of the future contract.  All existing MTS-contracted vehicle driver 
wage rates and all existing labor agreements of the MTS-contracted 
vehicle driver, entered into after the effective date of this section, will then 
be reviewed.  The initial starting point wage rate based on the five-year 
average San Diego Consumer Price Index would be adjusted to ensure 
consistency with existing transit service contracts for the remaining years 
of those contracts.  Any years in a new contract that are beyond the 
termination of an existing contract would be calculated based on the 
five-year average San Diego Consumer Price Index. 
 

b. Training Wage Level – MTS shall set a level no less than 90 percent of 
the base wage level after probation.  Training pay shall not exceed 160 
hours.  If additional training is required beyond 160 hours, the employee 
shall be paid at the wage level of probation wage after certification. 
 

c. Probation Wage After Certification – A driver who is in training and 
exceeds 160 hours or who has been certified as a driver shall have a 
minimum wage level set by MTS of no less than 95 percent of the base 
wage level for a period not to exceed 90 days after completion of training. 
 

d. The above wage categories shall be established as minimums in the 
contract bid requirements and are base driver wage levels excluding 
benefits and any performance bonuses.  These minimum wage 
categories shall apply to full-time and part-time drivers of contract 
services. 
 

e. Health Benefits – MTS shall include in bid documents the requirement for 
the contractor to offer full-time and part-time vehicle drivers (20 hours or 
more per week) a family health plan based on a minimum employer 
contribution.  The minimum contribution for the health benefit is 
established at $1.25 per hour for July 1, 2000.  The health benefit plan 
contribution standard would be indexed based on the prior five-year 
average San Diego Consumer Price Index for each year of the contract to 
be awarded. 
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f. The requirements of this section shall not apply to proposers and 
contractors whose vehicle drivers are subject to a collective bargaining 
agreement. 

 
31.11 Contract Term.  The term of any award (i.e., period of performance), resulting 

from Section 31.6 above, will generally depend upon the number of vehicles 
required and will be subject to termination for breach.  It is anticipated that the 
contract period will not be longer than five years, including any options exercised, 
nor shorter than two years.  Option periods will be allowed not to exceed the 
basic term.  Shorter terms may be allowed for demonstration services to be 
implemented. 

 
 
DDarro/SChamp/JGarde 
POLICY.31.PROVIDING TRANSIT SERVICES 
7/14/06 
 
Original Policy approved on 12/19/85. 
Policy revised on 4/9/87. 
Policy revised on 3/22/90. 
Policy revised on 2/25/93. 
Policy revised on 2/22/96. 
Policy revised on 7/13/00. 
Policy revised on 9/13/01.  
Policy revised on 3/25/04. 
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Agenda Item No. 9 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
January 18, 2018 

 
  
SUBJECT:   
 

GREEN LINE SHELTER REPLACEMENT– WORK ORDER    
 
 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the 
Chief Executive Officer (CEO) to execute Work Order MTSJOC7504-42, PWL204.0-16 
(in substantially the same format as Attachment A) with ABC Construction, Inc. (ABC) for 
Green Line Shelter Replacement.  

 
Budget Impact 
 
The total cost will not exceed $1,345,000.00 inclusive of a direct cost of $1,331,550.00 
and the contractor share of administrative fees totaling $13,450.00.  Total administrative 
fees are $35,777.00 (contractor share $13,450.00 and MTS share $22,327.00).  Funding 
will be from the MTS Capital Improvement Project(s) 2006006402 – Shelters 
Replacement and 2006006502 – El Cajon Transit Center. 
 

 
DISCUSSION: 
 

MTS has existing shelters, benches and trash receptacles at the Amaya Drive Trolley 
Station, Arnele Avenue Trolley Station, Gillespie Field Trolley Station, and El Cajon 
Trolley Station, which are deteriorating. All of the existing shelter roofs are in irreparable 
condition. Furthermore, the shelters at El Cajon Station have dry rot which is 
compromising the structural integrity. The existing benches at the stations have no 
replacement parts readily available to make repairs, and many are rusted or completely 
beyond use. The trash receptacles at all of the locations are in poor condition, with 
visible denting and major deformities. Moreover, MTS must also be compliant with the 
Recycling Ordinance, which requires the replacement of all trash receptacles with 
receptacles that can accept recycling waste. This project will not only significantly 
improve current station facilities, but will also provide an improved station aesthetic.  
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The new shelters will include an upgrade from a traditional wood frame to steel frame 
roof.  All existing trolley shelters, trash receptacles, and benches will be removed with a 
total of seventeen (17) trolley shelters, twenty one (21) trash receptacles, and thirty four 
(34) benches to be installed.   

 
ABC Construction, Inc. will be providing the material (with the exception of the material 
for the shelters, which MTS will be providing), labor, equipment, and disposal necessary 
for a complete removal and replacement of the shelters, trash receptacles, and benches. 
Construction is expected to be completed by early summer 2018.  
 
Utilizing the JOC process was determined to be the most effective way of ensuring 
project completion and subsequent receipt of state grant funding.  
 
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to 
execute Work Order MTSJOC7504-42, PWL204.0-16 with ABC Construction, Inc. for 
Green Line Shelter Replacement.   
 

 
 
 
 
/s/ Paul C. Jablonski    
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com 
 
Attachment: A. Draft Work Order MTSJOC7504-42, PWL204.0-16 
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JOB ORDER CONTRACT 
WORK ORDER 

    PWL204.0-16  
  CONTRACT NUMBER 
 
   _MTSJOC7504-42  
         WORK ORDER NUMBER 
 
THIS AGREEMENT is entered into this ______ day of _______________ 2017, in the state of 
California by and between San Diego Metropolitan Transit System (“MTS”), a California public 
agency, and the following, hereinafter referred to as "Contractor": 
 
Name:   ABC Construction, Inc.  Address:  3120 National Avenue    
 
Form of Business:    Corporation     San Diego, CA 92113  
(Corporation, partnership, sole proprietor, etc.) 
 Telephone:     (619) 239-3428   
 
Authorized person to sign contracts:   Wayne Czubernat                    Project   Manager  
 Name Title 
  
Pursuant to the existing Job Order Contract (MTS Doc. No. PWL204.0-16), MTS issues a Work 
Order to Contractor to complete the detailed Scope of Work (attached as Exhibit A.), the Cost 
Breakdown for the Scope of Work (attached as Exhibit B.), and the subcontractor listing form 
applicable to this Work Order (attached as Exhibit C.) 
 
Pursuant to the SANDAG JOC Contract Section 7-1.04A(3), 1% of the work order value has 
been deducted.  MTS will pay both the Contractor (1%) and the MTS/Owner share of the 
Gordian Group license fee. 
 
The total cost for this work order will not exceed $1,345,000.00 inclusive of a direct cost of 
$1,331,550.00 and a 1% Gordian Group license fee of $13,450.00. 
 
TOTAL PAYMENTS TO CONTRACTOR SHALL NOT EXCEED $ 1,331,550.00 
                       
SAN DIEGO METROPOLITAN TRANSIT SYSTEM           CONTRACTOR AUTHORIZATION   
 
By:   Firm:    
 Chief Executive Officer 
 
Approved as to form: By:     
    Signature 
 
By:    Title:  
 Office of General Counsel 
    
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR 
 
$ 1,331,550.00                                          2006006402/ 2006006502                                       2018 
 
By:  
 Chief Financial Officer Date 
  
(        total pages, each bearing contract number and work order number) 



 

 
 

 

Agenda Item No. 10 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
January 18, 2018 

 
 
SUBJECT:   
 

UPGRADE EUCLID AVENUE AND UNIVERSITY AVENUE GRADE CROSSINGS - 
JOB ORDER CONTRACT (JOC) 

 
 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the 
Chief Executive Officer (CEO) to execute MTS Doc. No PWL203.0-16, Work Order No. 
MTSJOC7500-07 (in substantially the same format as Attachment A) with HMS 
Construction, Inc. for the upgrade of grade crossings at both Euclid Avenue and 
University Avenue.  

 
Budget Impact 

 
The total value of this JOC will not exceed $907,108.27, inclusive of direct costs of 
$898,037.19 and the contractor share of administrative fees totaling $ 9,071.08.  Total 
administrative fees are $24,129.08 (contractor share $9,071.08 and MTS share 
$15,058.00).  The funding for this project is provided in the MTS CIP No. 2005004802 
Euclid/University Crossing project.  
 

 
DISCUSSION: 
 

Due to the width of the existing roadway, the existing gates at the Orange Line Euclid 
Avenue Grade Crossing located at Euclid Avenue in the City of San Diego and 
University Avenue in the City of La Mesa consist of extended gate arms. However, when 
high winds occur, these long gate arms have failed, hitting the overhead catenary 
system and causing damage. This causes an interruption in trolley service until 
Maintenance of Wayside staff can repair the damage. 
 
This project will replace the existing crossing mechanisms that will allow a shorter gate 
arm to be used in place of the existing larger gate arms at the Orange Line Crossings. 



 -2- 

Furthermore, the work will include an upgrade to the gate mechanisms, installation of 
gate guards and replacement of existing cable on the existing gates at University 
Avenue.  This additional work will bring the crossing up to CPUC GO-88B standards. 
Staff has elected to utilize a JOC for this project in order to save time and money, as 
developing bid specifications for this project will involve the separate procurement of an 
engineering firm to both design the project and prepare the bid document.  The use of a 
JOC to complete this work was approved by both MTS Legal and Procurement 
departments on August 7, 2017.  
 
HMS Construction, Inc. is a current MTS Job Order Contractor for signal systems work.  
Furthermore, HMS has worked closely with MTS Operations and has the wealth of 
knowledge on our system to get MTS trolley signal in compliance.   
 
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to 
execute MTS Doc. No PWL203.0-16, Work Order No. MTSJOC7500-07 (in substantially 
the same format as Attachment A) with HMS Construction, Inc. for the upgrade of grade 
crossings at both Euclid Avenue and University Avenue.  
 
 

 
 
/s/ Paul C. Jablonski    
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com 
    
Attachment: A. Draft Work Order MTSJOC7500-07 
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JOB ORDER CONTRACT 
WORK ORDER 

    PWL203.0-16  
  CONTRACT NUMBER 
 
   _MTSJOC7500-07  
         WORK ORDER NUMBER 
 
THIS AGREEMENT is entered into this ______ day of _______________ 2017, in the state of 
California by and between San Diego Metropolitan Transit System (“MTS”), a California public 
agency, and the following, hereinafter referred to as "Contractor": 
 
Name:   HMS Construction, Inc.  Address:  2885 Scott St.  
 
Form of Business:    Corporation     Vista, CA 92081  
(Corporation, partnership, sole proprietor, etc.) 
 Telephone:     760-727-9808   
 
Authorized person to sign contracts:   Michael C. High                     President  
 Name Title 
  
 
Pursuant to the existing Job Order Contract (MTS Doc. No. PWL203.0-16), MTS issues a Work 
Order to Contractor to complete the detailed Scope of Work (attached as Exhibit A.), the Cost 
Breakdown for the Scope of Work (attached as Exhibit B.), and the subcontractor listing form 
applicable to this Work Order (attached as Exhibit C.) 
 
Pursuant to the SANDAG JOC Contract Section 7-1.04A(3), 1% of the work order value has 
been deducted.  MTS will pay both the Contractor and the MTS/Owner share of the Gordian 
Group license fee 
 
The total cost for this work order will not exceed $907,108.27 inclusive of a direct cost of 
$898,037.19 and a Gordian Group administrative fee of $9,071.08. 
 
TOTAL PAYMENTS TO CONTRACTOR SHALL NOT EXCEED $898,037.19 
                       
SAN DIEGO METROPOLITAN TRANSIT SYSTEM           CONTRACTOR AUTHORIZATION   
 
 
By:   Firm:    
 Chief Executive Officer 
 
Approved as to form: By:     
    Signature 
 
By:    Title:  
 Office of General Counsel 
    
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR 
 
$ 898,037.19                                                    2005004802                                            2018  
 
By:  
 Chief Financial Officer Date 
(        total pages, each bearing contract number and work order number) 



 

 
 

  
  

 
 

Agenda Item No. 11 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
 BOARD OF DIRECTORS 
 
 January 18, 2018 
 

SUBJECT:  
 

INVESTMENT REPORT – NOVEMBER 2017  
 
 
INFORMATIONAL ONLY 
 

Budget Impact  
 

None. 
 

 
DISCUSSION:  
 

Attachment A comprises a report of the San Diego Metropolitan Transit System (MTS) 
investments as of November 30, 2017.  The combined total of all investments has 
decreased month to month from $138.0 million to $117.2 million.  This $20.8 million 
decrease is attributable to $17.7 million in capital expenditures, $2.8 million in principal and 
interest for the Pension Obligation Bonds, as well as normal timing differences in other 
payments and receipts. 

 
The first column provides details about investments restricted for capital improvement 
projects.   

   
The second column, unrestricted investments, reports the working capital for MTS 
operations allowing payments for employee payroll and vendors’ goods and services.  

 
 
 
/s/ Paul C. Jablonski   
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com 
 
Attachment: A. Investment Report for November 2017 
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Restricted Unrestricted Total
Average rate of 

return
Cash and Cash Equivalents

JP Morgan Chase - concentration account -                                23,871,090                 23,871,090                                  0.00%
Total Cash and Cash Equivalents -                                23,871,090                 23,871,090                                  

Cash - Restricted for Capital Support

US Bank - retention trust account 2,303,606                     -                              2,303,606                                    N/A*
California Bank & Trust - retention trust account 66,842                          N/A*
San Diego County Investment Pool
Proposition 1B TSGP grant funds 7,510,425                     47,928                        7,558,353                                    

Total Cash - Restricted for Capital Support 9,880,873                     47,928                        9,928,801                                    

Investments - Working Capital

Local Agency Investment Fund (LAIF) 6,612,858                     76,772,090                 83,384,948                                  1.172%

Total Investments - Working Capital 6,612,858                     76,772,090                 83,384,948                                  

Total cash and investments 16,493,731$                 100,691,108$             117,184,839$                              

N/A* - Per trust agreements, interest earned on retention account is allocated to trust beneficiary (contractor)

San Diego Metropolitan Transit System
Investment Report
November 30, 2017



 

 
 

 

Agenda Item No. 12  
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
January 18, 2018 

 
 
SUBJECT:   
 

KEARNY MESA DIVISION BAY 18 LIFT REPLACEMENT – CONTRACT AWARD 
 

 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the 
Chief Executive Officer (CEO) to execute MTS Doc. No. PWB244.0-18 (in substantially 
the same format as Attachment A) with Makai Solutions for the purchase and installation 
of Bay 18 replacement lifts. 

 
Budget Impact 
 
The value of this agreement will not exceed $129,682.00 and is funded under the MTS 
Capital Project KMD Bay 18 Hoist Replacement (WBS 3008104601).  
 

 
DISCUSSION: 
 

There are currently three in-ground platform lifts at KMD in the Bay 18 body shop that 
are inoperable and have not been in use since 2009.  The in-ground piston style lifts are 
an antiquated system and being below ground does not allow for easy maintenance or 
repair.  It is more cost effective to replace them with an above-ground style mobile 
column lift.  The mobile column lifts will allow for lifting all bus lengths in order to perform 
necessary body and other maintenance work.  This contract is for the install of six (6) 
mobile column lifts at KMD in Bay 18. 
 
MTS Policy No. 52, “Procurement of Goods and Services”, requires a formal competitive 
process for procurements exceeding $100,000.  On November 8, 2017 staff issued an 
Invitation for Bids (IFB). Four responsive bids were received by the due date of 
December 19, 2017.   
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  KMD Bay 18 Lift Replacement 
COMPANY NAME  BID AMOUNT  

Makai Solutions  $129,682.00  
Western Pump $134,788.00  

Auto Lift Services $171,750.00  
Telliard Construction  $236,300.11 

ICE $235,590.00  
 

 
Based on the bids received, and in comparison with the Engineers Estimate, Makai 
Solutions’ price of $129,682 was determined to be fair and reasonable.  
 
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to 
execute MTS Doc. No. PWB244.0-18 with Makai Solutions for the purchase and install 
of six mobile column lifts at KMD. 
 

 

 

/s/ Paul C. Jablonski   
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com 
 
Attachment: A. Draft MTS Doc. No. PWB244.0-18 
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SECTION 4.0 SAMPLE OF STANDARD CONSTRUCTION AGREEMENT AND GENERAL 
CONDITIONS 

 
 

 
STANDARD CONSTRUCTION AGREEMENT 

FOR 
KEARNY MESA DIVISON BAY 18 LIFT REPLACEMENT 

       
THIS AGREEMENT is entered into this ______ day of _______________ 2017, in the State of California 
by and between San Diego Metropolitan Transit System (“MTS”), a California public agency, and the 
following, hereinafter referred to as "Contractor": 
 
Name:  Makai Solutions  Address:  1653 W. El Segundo Blvd.   
  
Form of Business:  Corp.  Gardena, CA 90249   
(Corporation, Partnership, Sole Proprietor, etc.) 
 
Telephone:  310-436-2222  Email Address:  dan@makaisolutions.com 
 
Authorized person to sign contracts:  Dan Peterson II     Vice President 
 Name Title 
 
The specified Contract Documents are part of this Agreement.  The Contractor agrees to furnish 
to MTS services and materials, as follows: 
 
Contractor shall furnish all necessary management, supervision, labor, materials, tools, supplies, 
equipment, plant, services, engineering, testing and/or any other act or thing required to diligently and 
fully perform and complete the Project as specified in the Scope of Work (Exhibit A), Bid Proposal (Exhibit 
B), and in accordance with the Standard Construction Agreement and Special Conditions (Exhibit C).    
 
SCOPE OF WORK.  Contractor, for and in consideration of the payment to be made to Contractor as 

hereinafter provided, shall furnish all plant, labor, technical and professional services, 
supervision, materials and equipment, other than such materials and equipment as may be 
specified to be furnished by MTS, and perform all operations necessary to complete the Work 
in strict conformance with the Contract Documents (defined below) for the following public 
work of improvement: 

KEARNY MESA DIVISON BAY 18 LIFT REPLACEMENT 

Contractor is an independent contractor and not an agent of MTS. The Contractor and its 
surety shall be liable to MTS for any damages arising as a result of the Contractor’s failure to 
comply with this obligation. 

CONTRACT TIME.  Time is of the essence in the performance of the Work.  The Work shall be 
commenced by the date stated in MTS’s Notice to Proceed.  The Contractor shall complete 
all Work required by the Contract Documents within 84 calendar days from the 
commencement date stated in the Notice to Proceed. By its signature hereunder, Contractor 
agrees the Contract Time is adequate and reasonable to complete the Work. 

CONTRACT PRICE.  MTS shall pay to the Contractor as full compensation for the performance of the 
Contract, subject to any additions or deductions as provided in the Contract Documents, and 
including all applicable taxes and costs, the sum of 
_____________________________________________________________Dollars 

PWB244.0-18   
 CONTRACT NUMBER 
 
    
   FILE/PO NUMBER(S) 
 



Att. A, AI 12, 1/18/18 

A-2 
 

($_________________________________). Payment shall be made as set forth in the 
General Conditions. 

LIQUIDATED DAMAGES.  It is agreed that the Contractor will pay MTS the sum of $500.00 for each and 
every calendar day of delay beyond the time prescribed in the Contract Documents for 
finishing the Work, as Liquidated Damages and not as a penalty or forfeiture. In the event this 
is not paid, the Contractor agrees MTS may deduct that amount from any money due or that 
may become due the Contractor under the Contract. This Section does not exclude recovery 
of other damages specified in the Contract Documents. 

COMPONENT PARTS OF THE CONTRACT.  The “Contract Documents” include the following: 

Invitation for Bids (IFB) 
Information and Instructions for Bidders 
Contractor's Bid Forms 
Bid Bond 
Designation of Subcontractors 
Designation of Other Third Party Contractors  
Information Required of Bidders 
Non-Collusion Declaration Form 
Iran Contracting Act Certification  
Public Works Contractor Registration Certification 
Performance Bond 
Payment (Labor and Materials) Bond  
General Conditions 
Special Provisions (or Special Conditions) 
Technical Specifications prepared by             ., dated _ 
Standard Specifications (Excluding sections 1-9 in their entirety) 
Addenda 
Plans prepared by RailPros, dated 9/17/17 
Change Orders as executed by MTS 

The Contractor shall complete the Work in strict accordance with all of the Contract 
Documents. 

This Contract shall supersede any prior agreement of the parties. 

PROVISIONS REQUIRED BY LAW.  Each and every provision of law required to be included in these 
Contract Documents shall be deemed to be included in these Contract Documents.  The 
Contractor shall comply with all requirements of the California Labor Code applicable to this 
Project. 

INDEMNIFICATION.  Contractor shall provide indemnification as set forth in the General Conditions. 

PREVAILING WAGES.  Contractor shall be required to pay the prevailing rate of wages in accordance 
with the Labor Code which such rates shall be made available at MTS’s Administrative Office 
or may be obtained online at http://www.dir.ca.gov and which must be posted at the job site 
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SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION   
 
 
By:    Firm:      
 Chief Executive Officer 
 
Approved as to form:  By:      
   Signature 
By:    
 Office of General Counsel   Title:      
 
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR 
 
$129,682.00 3008104601 2018 
 
By:    
 Chief Financial Officer Date 
(       total pages, each bearing contract number)    SA-CONSTRUCTION (REV 5-17) 
 



 

 
 

 

Agenda Item No. 13 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
January 18, 2018 

 
 
SUBJECT:   
 

WSP/PARSONS BRINCKERHOFF (WSP) PROCUREMENT OF INSPECTION AND 
ENGINEERING SUPPORT SERVICES DURING THE MANUFACTURING OF MTS 
LIGHT RAIL VEHICLES (LRV) 

 
 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the 
Chief Executive Officer (CEO) to execute MTS Doc No. G0930.17-04.65 with the San 
Diego Association of Governments (SANDAG) for the procurement of inspection and 
engineering support services during manufacturing of up to 9 LRVs (Attachment A). 

 
 

Budget Impact 
 

The total value of this agreement will not exceed $140,502.40.  Funding for costs related 
to the inspection and engineering services will be provided by SD9 Procurement Project 
(Capital Improvement Program (CIP) No. 20021029) through a reimbursement 
agreement with SANDAG.   
 

 
DISCUSSION: 

 
The Mid-Coast project, currently under construction requires 36 LRVs in order to provide 
the additional trolley service contemplated by the project and MTS requires an additional 
9 vehicles to supplement the existing MTS LRV fleet for a total of 45 vehicles. MTS has 
an existing contract with Siemens Industry, Inc. to procure the 45 LRVs consistent with 
SDTI’s technical specifications.  
 
Through SANDAG’s Architectural &Engineering contracting process, SANDAG has hired 
WSP to assist with inspection and engineering support services during the LRV 
manufacturing process in the amount of $702,512.00. These services include: (a) project 
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management assistance; (b) design review and vehicle manufacturing first article 
inspection services; and (c) prepare and perform post-delivery audit of rolling stock.   
 
MTS is responsible for funding 20% of the service cost since nine of the total vehicle 
orders of 45 are being funded by MTS. SANDAG shall invoice MTS and MTS shall 
reimburse SANDAG for the consultant services described herein.   
 

Description Amount 
100% cost of Inspection and Engineering 
Services 45 LVRs 

$702,512.00 

MTS’s 20% share for Inspection and 
Engineering Services of 9 LVRs 

$140,502.40 

 
The inspection and engineering support services are necessary to ensure that the 9 
LRVs manufactured on schedule and to the technical specifications set forth by MTS.  
SANDAG will administer a consultant contract and provide oversight during the 
performance period. 
 
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to 
execute MTS Doc No. G0930.17-04.65 with SANDAG for inspection and engineering 
support services during the LRV manufacturing process. 
 
 

 
 
/s/ Paul C. Jablonski   
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com 
    
Attachment: A. SANDAG Addendum 17, 5000710 SOW 65 
   
 

mailto:Sharon.Cooney@sdmts.com
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Addendum 17 Project Scope of Work 
 

MTS File No.  G0930.17-04.65 SANDAG Reference No.  5000710 SOW 65 

CIP Title: MTS SD9 LRV Procurement 

CIP/WBSE No.  20021029 Project Managers:  

MTS – Karen 
Landers/Andy 
Goddard, Jr. 
SANDAG – Chip 
Finch 

Lead Agency:  SANDAG Operating Agency:  MTS 

Estimated Start Date:  11/15/2017 Original SOW 65 Budget  $140,502.40 

Estimated Completion 
Date:  12/1/2020 Additional SOW 65._ Budget 

(this amendment)  N/A 

Total CIP Budget $39,272,000 
Total SOW Budget (value of 
work to be invoiced between 
SANDAG/MTS): 

$140,502.40 

 
Intended Source of Funds:  
 
Low Carbon Transit Operations Program (LCTOP), Transit and Intercity Rail Capital Program (TIRCP), 
TDA, STA 
 
Describe Any Necessary Transfers of Project Funds Between the Parties: 
 
MTS will be responsible for funding 20% of the project cost since nine of the total vehicle order of 45 are 
being funded by MTS. SANDAG shall invoice MTS and MTS shall reimburse SANDAG for the consultant 
services described herein. 
  
Project Description: 
 
The Mid-Coast project requires 36 LRVs in order to provide the additional trolley service contemplated 
by the project and MTS requires an additional 9 vehicles to supplement the existing MTS LRV fleet. MTS 
has an existing contract with Siemens Industry, Inc. to procure the total of 45 LRVs consistent with 
SDTI’s technical specifications. Through SANDAG’s A&E contracting process, SANDAG has hired 
WSP/PB (“Consultant”) to assist with inspection and engineering support during the LRV manufacturing 
process., these services include: a) project management assistance; b) design review and vehicle 
manufacturing first article inspection services, and c) prepare and perform post-delivery audit of rolling 
stock. In performing its monitoring work, Consultant shall not be responsible for Siemens' manufacturing 
means, methods, techniques, or safety in connection with the project. 
 
Scope of Work to be Performed by SANDAG and SANDAG Consultant: 
 
The Consultant scope of work is attached herein as Exhibit A and SANDAG will administer Consultant 
contract and provide oversight during the performance period. 
 
Any Additional Project-Specific Conditions: 
 
N/A 
 
 
 



Att. A, AI 13, 1/18/18 

A-2 
 

 
APPROVED BY:  
 
SANDAG SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
 
 
Kim Kawada                                               Date 
Chief Deputy Executive Director 

 
 
Paul Jablonski                                            Date 
Chief Executive Officer 

 
 
 Exhibit A – WSP/PB Contract #5007814 Task Order 3 Scope of Work  
 
 



 

 
 

 

 Agenda Item No. 14  
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
January 18, 2018 

 
SUBJECT:   
 

GREEN LINE TRAIN TO WAYSIDE COMMUNICATIONS (TWC) SYSTEM UPGRADE – 
AMENDMENT APPROVAL 
 

                
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors: 
 
1) Ratify Amendments 1 through 5 of MTS Doc. No. PWL214.0-17 with Global Signals 

Group, Inc. (GSG) for the TWC system upgrade (in substantially the same format as 
Attachment A);  

2) Authorize the Chief Executive Officer (CEO) to execute Amendments 6 and 
Amendment 7 (in substantially the same format as Attachment B). Amendment 6 is 
for reprograming the TWC to separate the ability to track trains and control the 
signals at Mission Valley, and Amendment 7 is for additional site surveying and 
conduit installation at fourteen locations; and 

3) Approve time extension for three months from June 8, 2018 to September 8, 2018. 
 
Budget Impact 
 
The total value of Amendments 1 through 7 will not exceed $379,536.76. The original 
agreement was $1,414,743.49. Including all amendments, the new total will be 
$1,794,280.25. Funding is coming from the Capital Improvement Project (CIP) 
2005002402 for Green Line Communications, which is locally funded. 
 

 
DISCUSSION: 
 

On January 19, 2017, the MTS Board of Directors approved MTS Doc. No. PWL214.0-
17 with GSG for TWC system upgrade. This project was to complete the Green Line 
Communications upgrade project at 18 remaining stations from Morena/Linda Vista to 
Santee Town Center and to bring these stations up to the current Communications and 
Signaling standards, which meets the MTS system-wide compatibility. The work also 
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included reconfiguring the communications rooms at Fashion Valley and Qualcomm 
stations to provide additional space for the installation of the new communications 
equipment. 
 
Staff requests that the MTS Board ratifies Amendments 1 through 5 for changes to the 
original scope of work in the amounts shown in the table below.  
 
In addition, staff is requesting approval for Amendment 6, for reprograming the TWC to 
separate the ability to track trains and control the signals at Mission Valley; and 
Amendment 7 for additional site surveying and conduit installation at fourteen locations.  
 
Finally, staff also requests that the MTS Board approve a contract extension for three (3) 
months from June 8, 2018 to September 8, 2018 to allow for completion of the project.  
 
The table below provides a summary of the Amendments for this Contract: 
 
Change 
Order # 

Amendment 
# Description 

Ratify or 
Approve 

 Amendment 
Amount   Contract Total  

 - 1  Tax Adjustment Ratify  $ 30,166.38   $ 1,444,909.87  

1 2 

New fiber and media 
converters at Gillespie and 

Arnele Ratify  $ 6,115.36   $ 1,451,025.23  

2 3 
New fiber and media 

converters at Grossmont Ratify  $ 3,780.91   $ 1,454,806.24  

4 4 
Move Communications 
equipment at Old Town Ratify  $ 35,466.24   $ 1,490,272.48  

3 5 
Installation of break-in 
detection equipment Ratify  $ 11,645.21   $ 1,501,917.59  

5 6 

Separate the ability to track 
trains and control the 

signals at Mission Valley Approve  $ 28,229.78   $ 1,530,147.37  

6 7 

Additional site surveying 
and conduit installation at 

fourteen locations  Approve  $ 264,132.88   $ 1,794,280.25 
Amendments 1 through 7 Total   $  379,536.76 

Requested Amount for This Agenda Item, Amendments 6 and 7   $  292,362.66 
 
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to 
execute Amendments 6 and 7 (in substantially the same format as Attachment B), under 
MTS Doc. No. PWL214.0-17 with Global Signals Group, Inc. (GSG) for the TWC system 
upgrade. 
 
 

 
/s/ Paul C. Jablonski   
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com 
 
Attachments: A. Amendments 1 through 5 (Ratify) 

B. Amendments 6 and 7 (Approve) 

mailto:Sharon.Cooney@sdmts.com
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Global Signals Group, Inc 
Estimate Summary

Version 3.20140916

Contract No.

Task Order  No.

Attachment:

Green Line TWC Contract Change Order #3 Project No:

Table 1 - Cost Codes Summary (Costs & Hours)

1

2

3

4

5

6

7

8

9

10

Table 2 - TASKS/WBS Summary (Costs & Hours)

1

2 Ash Street $1,175.56 $151.80

3 Old Town $1,175.56 $151.80

4 Fashion Valley $1,175.56 $151.80

5 Qualcomm $1,175.56 $151.80

6 Baltimore Junction $1,175.56 $151.80

7 America Plaza $1,175.56 $151.80

8 City College $1,175.56 $151.80

9

10

11 Material Cost / Subcontractor price(s) $2,353.69

Totals = $10,582.61 $1,062.60 

$11,645.21 
$1,062.60 

(ODC Indicative only)

Total CostsCost Codes Description

ODC's

 

Cost Codes

Work/Task Order Title:

Task 5

Task 6

Task 3

Task 8

Task 7

Task 9

Item

Item TASKS/WBS TASKS/WBS Description Total Costs

Task 4

Task 10

Task 2

Task 1

The above quoted price(s) is confidential and for estimating purposes only.
The above quoted price(s) is only valid for 30 days by the above company, and may change due to unforseen events or until such time a contract is negotiated. 
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Consultant/Subconsultant: Contract No.:

 Total Hours = Task Order No.:

 Total Costs =  Work Order/Project Title: Green Line TWC Contract Change Order #3 Attachment:

Contingency % 0.00%

Director Project 
Manager

Prof. 
Engineer

Snr Engineer -
Systems

Snr 
Engineer - Signals

Project 
Manager Designer Technician - 

Signals
Technician - 

Comms CAD Sig. Elec. 
Maint.

Sig. Elec. 
Const. Electrician Signal 

Apprentice 2
Signal 

Apprentice 1
QA/QC 

Manager Admin. Notes

Item TASKS/WBS TASKS/WBS Description $200.00 $244.28 $200.00 $188.84 $188.84 $90.00 $80.00 $57.25 $52.50 $80.00 $0.00 $112.00 $82.25 $0.00 $0.00 $125.00 $50.00 Hours Costs

1 Task 1
Project Management $0.00 0 $0.00 Assumed Duration remaining approx 20 months
Weekly Meetings 0 $0.00 This translates to approx. 80 weeks
Coordination & Interface 0 $0.00 Actual schedules accounts for 18 months remaining
Reports & Invoices 0 $0.00 20 months allows for some cleanup, etc

0 $0.00 Project Mgmt: 1 hr per week
0 $0.00 Weekly meetings: Assumed 1hr every 2 weeks
0 $0.00 Reports & Invoicing: Assumed 1hr per month
0 $0.00 Coordination - some coordination (fluff)
0 $0.00
0 $0.00

Subtotals (Hours) = N/A 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0.00
Subtotals (Costs) = $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0 $0.00 0.0% 0.0%

2 Task 2 Ash Street -$                          With Contingency
2.1 Install TOS $151.80 2 2 $114.50
2.2 Install Conduit 6 6 $343.50
2.3 Wire all Devices 3 3 $171.75
2.4 Test 1 1 $57.25
2.5 PM / Oversight 2 2 $488.56
2.6 0 $0.00
2.7 0 $0.00
2.8 0 $0.00

0 $0.00
0 $0.00

Subtotals (Hours) = N/A 0 2 0 0 0 0 0 12 0 0 0 0 0 0 0 0 0 14 $1,175.56
Subtotals (Costs) = $151.80 $0.00 $488.56 $0.00 $0.00 $0.00 $0.00 $0.00 $687.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 14 $1,175.56 14.3% 14.3%

3 Task 3 Old Town 1,175.56$                 With Contingency
Install TOS $151.80 2 2 $114.50
Install Conduit 6 6 $343.50
Wire all Devices 3 3 $171.75
Test 1 1 $57.25
PM / Oversight 2 2 $488.56

0 $0.00
0 $0.00
0 $0.00
0 $0.00
0 $0.00

Subtotals (Hours) = N/A 0 2 0 0 0 0 0 12 0 0 0 0 0 0 0 0 0 14 $1,175.56
Subtotals (Costs) = $151.80 $0.00 $488.56 $0.00 $0.00 $0.00 $0.00 $0.00 $687.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 14 $1,175.56 14.3% 14.3%

4 Task 4 Fashion Valley 1,175.56$                 With Contingency
Install TOS 151.80 2 2 $114.50
Install Conduit 6 6 $343.50
Wire all Devices 3 3 $171.75
Test 1 1 $57.25
PM / Oversight 2 2 $488.56

0 $0.00
0 $0.00
0 $0.00
0 $0.00
0 $0.00

Subtotals (Hours) = N/A 0 2 0 0 0 0 0 12 0 0 0 0 0 0 0 0 0 14 $1,175.56
Subtotals (Costs) = $151.80 $0.00 $488.56 $0.00 $0.00 $0.00 $0.00 $0.00 $687.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 14 $1,175.56 14.3% 14.3%

5 Task 5 Qualcomm 1,175.56$                 With Contingency
Install TOS 151.80 2 2 $114.50
Install Conduit 6 6 $343.50
Wire all Devices 3 3 $171.75
Test 1 1 $57.25
PM / Oversight 2 2 $488.56

0 $0.00
0 $0.00
0 $0.00
0 $0.00
0 $0.00

Subtotals (Hours) = N/A 0 2 0 0 0 0 0 12 0 0 0 0 0 0 0 0 0 14 $1,175.56
Subtotals (Costs) = $151.80 $0.00 $488.56 $0.00 $0.00 $0.00 $0.00 $0.00 $687.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 14 $1,175.56 14.3% 14.3%

6 Task 6 Baltimore Junction 1,175.56$                 With Contingency
Install TOS 151.80 2 2 $114.50 320
Install Conduit 6 6 $343.50
Wire all Devices 3 3 $171.75
Test 1 1 $57.25
PM / Oversight 2 2 $488.56

0 $0.00
0 $0.00
0 $0.00
0 $0.00
0 $0.00

Subtotals (Hours) = N/A 0 2 0 0 0 0 0 12 0 0 0 0 0 0 0 0 0 14 $1,175.56
Subtotals (Costs) = $151.80 $0.00 $488.56 $0.00 $0.00 $0.00 $0.00 $0.00 $687.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 14 $1,175.56 14.3% 14.3%

7 Task 7 America Plaza 1,175.56$                 With Contingency
Install TOS 151.80 2 2 $114.50
Install Conduit 6 6 $343.50
Wire all Devices 3 3 $171.75
Test 1 1 $57.25
PM / Oversight 2 2 $488.56

0 $0.00
0 $0.00
0 $0.00
0 $0.00
0 $0.00

Subtotals (Hours) = N/A 0 2 0 0 0 0 0 12 0 0 0 0 0 0 0 0 0 14 $1,175.56
Subtotals (Costs) = $151.80 $0.00 $488.56 $0.00 $0.00 $0.00 $0.00 $0.00 $687.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 14 $1,175.56 14.3% 14.3%

8 Task 8 City College 1,175.56$                 With Contingency
Install TOS 151.80 2 2 $114.50
Install Conduit 6 6 $343.50
Wire all Devices 3 3 $171.75
Test 1 1 $57.25

Global Signals Group, Inc

ODCs
(used in 

Summary)
 Totals 

Percent of TotalTotal 
Hours

ENTER DETAIL IN YELLOW BOXES ONLY!!!
Confirm rates prior to estimating work!!!!

Project No.:

0

$0.00 

98

$8,228.92 
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PM / Oversight 2 2 $488.56
0 $0.00
0 $0.00
0 $0.00
0 $0.00
0 $0.00

Subtotals (Hours) = N/A 0 2 0 0 0 0 0 12 0 0 0 0 0 0 0 0 0 14 $1,175.56
Subtotals (Costs) = $151.80 $0.00 $488.56 $0.00 $0.00 $0.00 $0.00 $0.00 $687.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 14 $1,175.56 14.3% 14.3%

9 Task 9 1,175.56$                 With Contingency
0.00 0 $0.00

0 $0.00
0 $0.00
0 $0.00
0 $0.00
0 $0.00
0 $0.00
0 $0.00
0 $0.00
0 $0.00

Subtotals (Hours) = N/A 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0.00
Subtotals (Costs) = $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0 $0.00 0.0% 0.0%

10 Task 10 -$                          With Contingency
0.00 0 $0.00

0 $0.00
0 $0.00
0 $0.00
0 $0.00
0 $0.00
0 $0.00
0 $0.00
0 $0.00
0 $0.00

Subtotals (Hours) = N/A 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0.00
Subtotals (Costs) = $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0 $0.00 0.0% 0.0%

 Totals (Summary) = Totals = 98 $8,228.92
Total (Hours) = N/A 0 14 0 0 0 0 0 84 0 0 0 0 0 0 0 0 0 98

Total (Costs incl. ODC's) = $1,062.60 $0.00 $3,419.92 $0.00 $0.00 $0.00 $0.00 $0.00 $4,809.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,291.52

Percentage of Total (Hours) = N/A 0.0% 14.3% 0.0% 0.0% 0.0% 0.0% 0.0% 85.7% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 100.0%
Percentage of Total (Costs) = N/A 0.0% 41.6% 0.0% 0.0% 0.0% 0.0% 0.0% 58.4% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0%
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Consultant/Subconsultant: Global Signals Group, Inc Contract No.: PWL214.0‐17
Task Order No.:

 Work Order/Project Title: Green Line TWC Change Order #3 Attachment:
Project No.:

Part No. Description Price Quantity Tax Shipping Line Total
PB Switch 104.84$                     7 7.75% 20.00$                     810.76$          

Sentrol Door Switch 89.71$                       7 7.75% 15.00$                     691.64$          
Bell Box 9.79$                         7 7.75% 7.50$                       81.34$            

Bell Box Cover 2.62$                         7 7.75% 7.50$                       27.26$            
EMT Conduit 1/2" @ 40 feet 12.00$                       7 7.75% 90.51$            

THHN Wire 16 AWG 15.00$                       7 7.75% 113.14$          
Misc, screws, tags, connectors, crimps, etc 25.00$                       7 7.75% 188.56$          

7.75%
7.75%
7.75% -$                
7.75% -$                
7.75% -$                
7.75% -$                
7.75% -$                
7.75% -$                
7.75% -$                
7.75% -$                
7.75% -$                
7.75% -$                
7.75% -$                
7.75% -$                
7.75% -$                
7.75% -$                Sub Total: 2,003.21$       

Sub Contractor -$                Markup % 15%
Sub Contractor -$                Sub Total: $2,303.69
Sub Contractor -$                

Sub-Markup % 5.00%
Sub Total: -$                

Total 2,353.69$       

Price Catalog Year Actual Year (2016) Estimated Price
1,000.00$   2011 2016 1,180.00$       
1,000.00$   2012 2016 1,150.00$       
1,000.00$   2013 2016 1,120.00$       
1,000.00$   2014 2016 1,090.00$       
1,000.00$   2015 2016 1,060.00$       

Price Estimator

Material Cost / Subcontractor price(s)

ENTER DETAIL IN YELLOW BOXES ONLY!!!
Confirm rates prior to estimating work!!!!

Link to Price Guides

Att. A, AI 14, 1/18/18
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Task Order Estimate
Other Direct Costs 

Consultant/ Subconsultant: Contract No: PWL214.0‐17

Task Order  No.

Task Order Title: Attachment: B

TASKS/WBS (1-5)   

Ash Street Old Town Fashion Valley Qualcomm

Description Unit Unit Cost Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total

1 Vehicle Costs Rental Per Day $125.00

2 Flights LS $550.00

3 GSA (meals, lodging, fuel, etc) Per Day $215.00

4 Vehicle Equipment Cost LS $75.00

5 Printing LS

6 Software LS

7 Insurance LS

8 Tools LS

9 Mobilization LS

10 Cal Tran Vehicle Per Hour $25.30 6 $151.80 6 $151.80 6 $151.80 6 $151.80

Subtotal = Subtotal = $151.80 Subtotal = $151.80 Subtotal = $151.80 Subtotal = $151.80

TASKS/WBS (6-10)   

Baltimore Junction America Plaza City College

              Task 10

Description Unit Unit Cost Quantity Total Quantity Total Quantity Total Quantity Total Quantity Total

1 Vehicle Costs Rental Per Day $125.00

2 Flights LS $550.00

3 GSA (meals, lodging, fuel, etc) Per Day $215.00

4 Vehicle Equipment Cost LS $75.00

5 Printing LS

6 Software LS

7 Insurance LS

8 Tools LS

9 Mobilization LS

10 Cal Tran Vehicle Per Hour $25.30 6 $151.80 6 $151.80 6 $151.80

Subtotal = $990.30 Subtotal = $151.80 Subtotal = $151.80 Subtotal = $151.80 Subtotal = Subtotal =

ODC 
Item

Task 6 Task 7

ODC 
Item

Task 1 Task 2 Task 3

Green Line TWC Contract Change Order #3

Global Signals Group, Inc

Task 8 Task 9

Task 4 Task 5

Att. A, AI 14, 1/18/18
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December 18, 2017 MTS Doc. No. PWL214.6-17 
             
 
Global Signals Group, Inc. 
Mr. Ray Rizman 
Principal/Engineering & Commercial 
5333 Mission Center Rd., Suite 358 
San Diego, CA 92108 
 
Dear Mr. Rizman: 
                                                                                 
Subject: AMENDMENT NO. 6 TO MTS DOC. NO. PWL214.0-17; GREEN LINE TRAIN TO WAYSIDE 

COMMUNICATIONS (TWC) SYSTEM UPGRADE 
  
This shall serve as Amendment No. 6 to our agreement for the Green Line Train to Wayside 
Communications (TWC) System Upgrade as further described below. 
 
SCOPE  
 
Reprograming the TWC to separate the ability to track trains and control the signals at Mission Valley 
Interlocking. 
 
SCHEDULE 
 
This contract amendment  extends the contract from June 8, 2018 to September 8, 2018. 
 
PAYMENT 
 
This contract amendment shall adjust the total contract value in the amount of $28,229.78 as shown in 
Exhibit B.  
 
The total value of this contract including this amendment shall be in the amount of $1,530,147.37. This 
amount shall not be exceeded without written approval from MTS.   
   
Please sign and return the copy marked “original” to the Contracts Specialist at MTS.  All other terms and 
conditions shall remain the same and in effect. Retain the other copy for your records. 
  
 
Sincerely,      Agreed: 
 
 
             
Paul C. Jablonski     Ray Rizman, Principal/Engineering & Commercial 
Chief Executive Officer     Global Signals Group, Inc. 
 
DEC2018.PWL214.6-17.GSG.doc    Date:         
    
Attachment: Global Signal Group’s Quote dated 11/13/17  
Cc: T. Nguyen, Bid File  

Att. B, AI 14, 1/18/18
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Raymond Rizman, PE
Global Signals Group, Inc

908 Fesler Street,
El Cajon, CA  92020

November 13, 2017

Thang Nguyen, PE
MTS – Green Line TWC Project Manager
1255 Imperial Avenue, Suite 900
San Diego, CA  92101

RE: Contract # PWL214.0-17, Change Order #5

Dear Thang:

Change Order #5 encapsulates additional work requested under the Green Line contract to perform services
at Mission Valley (M8 Interlocking). This letter outlines the extra work needed to be performed in order for
us to complete regular work under our contract.

Detailed Scope of Work

TWC signaling controls for M8 interlocking (M720RC) are fed out M710RC and have shared function with the
station train location system. MTS desires to split train tracking and signal control functionality. This change
order will install a salvaged H&K HCS-R TWC interrogator in M720RC and connect the existing TWC to the
interrogator. Programming, testing and placing the new interrogator into service at M8 Interlocking is also
part of this change order.

The interrogators in M710RC will be decommissioned as part of this change order.

Design, review and as-builting of signal circuits will be performed under this change order.

Owner Furnished Material
 H&K HCS-R uni-directional TWC Interrogator & cables (as salvaged under this contract)
 H&K TWC loop filters

Att. B, AI 14, 1/18/18
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Thang Nguyen, PE
November 13, 2017
Page 2

PWL214.3-17
GSG - CCO#4

Anticipated/Additional time required

We anticipate approximately 3 days of field work to install the new Interrogator into M8 Interlocking Case
(M720RC), proposing 1 x 2 man crew plus foreman, preparing cable, mounting equipment, etc.

We further anticipate 1 night shift to change over and place into service the new interrogator, ensuring all
settings and configurations are correct. MTS supervision will be required. The old VECOM interrogator in
M710RC will be decommissioned and returned to MTS.

This change order will add approximately 4 days to the overall project schedule.

***We would recommend a site survey be conducted prior to the commencement of work.***

Anticipated/Additional Material provided by us

 Cable to TWC loop/filter. This will be a 1 pair cable.
 Miscellaneous material for terminals, wiring, tagging, etc as necessary inside the signal case.

Anticipated Price

We have estimated the additional work to cost $28,229.78, including all work, taxes, shipping, and
insurances.

Please do not hesitate to contact me with any further questions.

Sincerely,

Raymond Rizman, PE

Enclosures;

 GSG CCO Summary (Breakdown & Backup)

Att. B, AI 14, 1/18/18
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12/1/2017

PAGE 1

CCO # 5
Work Performed By:
Description of Work:

Sub-Contract Work: Y

Equip No. Equipment Code
Reg

Hrs
OT Hrs Rate Total Labor

Reg

Hrs

OT

Hrs
Rate OT Rate Total

Air Compressor 18.75$ -$

Mini Excavator 50.00$ 1 8.0 103.63$ 155.45$ 829.04$

Mini Excavator 50.00$ 2 24.0 8.0 99.84$ 149.76$ 7,188.48$

Crew Truck 40.0 25.30$ -$

Crew Truck 4.0 25.30$ 1 8.0 8.0 199.63$ 299.45$ 3,992.60$

Crew Truck 27.77$ -$

Crew Truck 8.0 25.30$ -$

Compactor/Whacker 12.75$ -$

Crew Truck 8.0 46.55$ -$

Crew Truck 8.0 46.55$

Crew Truck 51.10$ 1 20.0 199.63$ 3,992.60$

Crew Truck 46.55$ 2 8.0 235.21$ 3,763.36$

Fiber Fusion Splicer 75.00$ 1 2.0 235.21$ 470.42$

-$

-$

-$

-$

-$

-$

1.00 (C) 20,236.50$

2.00 20,236.50$

2.00 $350.00

Misc wire, terminals, tagging, etc 1.00 $1,000.00

(D) 20,236.50$

(E) 2,023.65$

(F) 2,060.40$

(G) 206.04$

(H) 1,700.00$

(I) 131.75$

(J) 1 Subcontract (Y or N)

= 26,358.34$

1,317.92$

$27,676.26

$553.53

$28,229.78

$28,229.78

Calc'd By: Date: Checked By: Date:

Subtotal (H-J)(B) Subtotal 1,700.00$

5% Contractor Overhead and Profit

Subtotal w/ O, H & P

2% Bond

Subtotal w/ Bond

Grand Total

NOTES:
FIELD - ** Time includes 1 x night shift for C/O, and 3 days for prep, install and cleanup **
Work is contingent on Field Survey/Signal Civil being complete to connect loops west of interlocking

-$ Total Material

Subtotal 1,700.00$ 7.75% Material Tax

-$ Total Equipment Costs

-$ 10% Equipment Markup (include shipping, handling, ordering)

-$ Total Labor Costs

-$ 10% Labor Markup (overhead)

Cable - 1 pair 400ft 700.00$

1,000.00$

TWC - H&K HCS-R & cables (Salvaged) -$   Labor Subtotal

TWC - H&K Loop Filters (Provided by MTS) -$ Total w/Surcharge of 0.00%

Materials & Specialty Equipment Unit Cost/ Unit Total

-$

(A) Subtotal 2,060.40$

-$ Project Management/Planning

-$ TWC Programming

-$

372.40$

372.40$

-$ Engineering & Design (As-built)

OFFICE SUPPORT - includes management, manufacturing, QA/QC

-$

202.40$

-$

-$ Foreman

-$

1,012.00$

101.20$ Signal System Engineer

-$

CONTRACTOR CHANGE ORDER PRICING/ESTIMATE

Global Signals Group, Inc

Green Line: Relocation of TWC to M8 Interlocking

Craft

FIELD - includes site prep, installation, testing, travel

Journeyman

Att. B, AI 14, 1/18/18
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December 18, 2017 MTS Doc. No. PWL214.7-17 
             
 
Global Signals Group, Inc. 
Mr. Ray Rizman 
Principal/Engineering & Commercial 
5333 Mission Center Rd., Suite 358 
San Diego, CA 92108 
 
Dear Mr. Rizman: 
                                                                                 
Subject: AMENDMENT NO. 7 TO MTS DOC. NO. PWL214.0-17; GREEN LINE TRAIN TO WAYSIDE 

COMMUNICATIONS (TWC) SYSTEM UPGRADE 
  
This shall serve as Amendment No. 7 to our agreement for the Green Line Train to Wayside 
Communications (TWC) System Upgrade as further described below. 
 
SCOPE  
 
Additional site surveying and conduit installation at all stations between Morena and Santee.  
 
SCHEDULE 
 
There shall be no changes to the schedule provision of this contract. 
 
PAYMENT 
 
This contract amendment shall adjust the total contract value in the amount of $264,132.88 as shown in 
Exhibit B.  
 
The total value of this contract including this amendment shall be in the amount of $1,794,280.25. This 
amount shall not be exceeded without written approval from MTS.   
   
Please sign and return the copy marked “original” to the Contracts Specialist at MTS.  All other terms and 
conditions shall remain the same and in effect. Retain the other copy for your records. 
  
 
Sincerely,      Agreed: 
 
 
             
Paul C. Jablonski     Ray Rizman, Principal/Engineering & Commercial 
Chief Executive Officer     Global Signals Group, Inc. 
 
DEC2018.PWL214.7-17.GSG.doc    Date:         
    
Attachment: Global Signal Group’s Quote dated 12/11/17  
Cc: T. Nguyen, Bid File  

Att. B, AI 14, 1/18/18
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Raymond Rizman, PE
Global Signals Group, Inc

908 Fesler Street,
El Cajon, CA  92020

December 11, 2017

Tang Nguyen, PE
MTS – Green Line TWC Project Manager
1255 Imperial Avenue, Suite 900
San Diego, CA  92101

RE: Contract # PWL214.0-17,  Potential Change Order #6

Dear Thang:

Change Order #6 encapsulates additional work requested under the Green Line contract to perform services at
various locations along the Green Line. The majority of work shall be performed to complete the desired system,
ultimately achieving consistency at all stations between Morena and Santee, allowing for the installation required
underground work and miscellaneous conduit work not stipulated in the contract documents. This letter outlines
the extra work needed to be performed in order for us to complete regular work under our contract.

Detailed Scope of Work

Morena-Linda Vista:

Estimated Additional Time: 1 – 2 days ROM Cost: $5873.06

** Note: This location has a conduit blockage/crushed conduit - Further investigation is required **

 North side of the tracks most conduits are plugged (can move cable but cannot get cable rodder Through)
 No alternative Path located
 No new conduit will be needed
 Additional exploration time for extended conduit/site survey due to missing design detail
 Install new conduit path (Liquid-tite) from existing pullbox to new TWC loops Platform east and west

Fashion Valley:

Estimated Additional Time: 1-2 Days ROM Cost: $5174.82

 Install miscellaneous GRS fitting and boxes on structure
 Additional time for extended conduit/site survey due to missing design detail
 Install new conduit path (Liquid-tite) from existing pullbox to new TWC loops Platform east and west

Att. B, AI 14, 1/18/18
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December 11, 2017
Page 2

Mission Valley Center:

Estimated Additional Time: ~5 days ROM Cost: $39,405.60

 East end of platform conduit to the TWC pull box located in center of the tracks has a plugged conduit
(can move cable but unable to get rodder through)

 ~ 100ft of new conduit to be placed adjacent to EB and WB tracks and intercept existing P/B. Install
Caltrans 3.5 P/B (hand dig and trench)

 Additional time for extended conduit/site survey due to missing design detail
 Install new conduit path (Liquid-tite) from existing pullbox to new TWC loops Platform east and west
 Locate trench line and locate utilities (MTS Assist)

Rio Vista:

Estimated Additional Time: 1 Days ROM Cost: $4944.02

 Additional time for extended conduit/site survey due to missing design detail
 Install new conduit path (Liquid-tite) from existing pullbox to new TWC loops Platform east and west

Fenton Parkway:

Estimated Additional Time: 1 Days ROM Cost: $6947.14

 Additional time for extended conduit/site survey due to missing design detail
 Install new conduit path (Liquid-tite) from existing pullbox to new TWC loops Platform east and west

Qualcomm:

Estimated Additional Time: 3 Days ROM Cost: $10,241.17

 Additional time for extended conduit/site survey due to missing design detail
 Install new conduit path (Liquid-tite) from pullbox to new TWC loops Platform east and west
 Install miscellaneous GRS fitting and boxes on structure (~100ft)

Mission San Diego:

Estimated Additional Time: 1 Day ROM Cost: $5174.82

 Additional time for extended conduit/site survey due to missing design detail
 Install new conduit path (Liquid-tite) from pullbox to new TWC loops Platform east and west
 Install miscellaneous GRS fitting and boxes on structure (~100ft)

Grantville:

Estimated Additional Time: 1 Days ROM Cost: $5940.70

 Additional time for extended conduit/site survey due to missing design detail

Att. B, AI 14, 1/18/18
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December 11, 2017
Page 3

 Install new conduit path (Liquid-tite) from pullbox to new TWC loops Platform east and west
 Install miscellaneous GRS fitting and boxes on structure (~100ft)

Alvarado:

Estimated Additional Time: ~5 Days ROM Cost: $5369.47

 Additional time for extended conduit/site survey due to missing design detail
 Install new conduit path (Liquid-tite) from new pullbox to new TWC loops Platform east and west
 Install new conduit path from existing pullboxes to new Caltrans 3.5 pullboxes ~100ft away
 Install new conduit from existing Comm pullbox to complete viable path

70th Street:

Estimated Additional Time: ~6 Days ROM Cost: $45,952.98

 Cut Concrete and lay conduit in the concrete leading up to the case and out to the tracks
 Additional time for extended conduit/site survey due to missing design detail
 Install new conduit path (Liquid-tite) from pullbox to new TWC loops Platform east and west
 ALTERNATE: Install miscellaneous GRS fitting and boxes (~100ft)
 Some elements of the work in this location may require Traffic Control

Grossmont:

 East side of the platform appears to be open
 Mule tape has been place in all east side conduits
 New conduit will be needed for the east and west side

Estimated Additional Time: 7 Days ROM Cost: $57,040.21

 We will go north through the platform tile/brick work 6’, then another 4’ of concrete sidewalk, through 6’
of asphalt, then travel west for 20’ of asphalt, till we hit 6’ of concrete sidewalk, back south through 15’ of
dirt at which we have to travel under the fence.

 When in dirt section we will have many obstacles to dig around as there are many hand holes with
electrical and irrigation in them as well as fence post foundation and light post foundation.

 Additional time for extended conduit/site survey due to missing design detail
 Install new conduit path (Liquid-tite) from new pullbox to new TWC loops Platform east and west
 Install new conduit path from existing pullboxes to new Caltrans 3.5 pullboxes ~100ft away

Amaya:

Estimated Additional Time: ~5 Days ROM Cost: $46,049.75

 Additional time for extended conduit/site survey due to missing design detail
 Install new conduit path (Liquid-tite) from new pullbox to new TWC loops Platform east and west
 Install new conduit path from existing pullboxes to new Caltrans 3.5 pullboxes ~100ft away on EB and WB

tracks, both ends of platform

Att. B, AI 14, 1/18/18
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El Cajon:

Estimated Additional Time: ~4-5 days Day ROM Cost: $20,681.84

 Additional time for extended conduit/site survey due to missing design detail
 Install new conduit path (Liquid-tite) from new pullbox to new TWC loops Platform east and west
 Intercept existing conduit and install Caltrans 3.5 pullbox between tracks

Arnele:

Estimated Additional Time: 1 Day ROM Cost: $5337.30

** Note: This location has a conduit blockage/crushed conduit - Further investigation is required **

 All east side conduits have been located mule tape has been placed
 The only path leading west is plugged somewhere close to the middle of the 440’ run (there is currently

mule tape in this conduit however we cannot get the rodder through as well as we have tried to use the
mule tape to pull in new mule tape and it will not pull through)

 Additional time for extended conduit/site survey due to missing design detail
 Install new conduit path (Liquid-tite) from new pullbox to new TWC loops Platform east and west

Anticipated Exclusions

Traffic Control (unless stipulated): It is anticipated nearly all work will be performed within the railroad right-of-
way. Traffic control may be required at 70th Street. Provision for this has been made under our prices – to be
reviewed further.

No allowance for testing, fees or permits

No allowance for SWPPP (storm water/pollution control)

No allowance for concrete, tile or paver replacement not directly affected by our work

No allowance for

Contract plans do not show any landscape irrigation in the vicinity of our proposed work areas. If these are
uncovered and damaged, these will be capped.

Work days shall be typically 7am – 3:30pm

All material, insurance adjustments, profit adjustment, taxes, are included

Owner Furnished Material

N/A

Anticipated/Additional time required

We anticipate approximately 31 work days to the overall project schedule.

Att. B, AI 14, 1/18/18
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Anticipated/Additional Material provided by us

 Miscellaneous equipment to perform the change order work
 Miscellaneous material for terminals, wiring, tagging, etc as necessary inside the signal case.
 Miscellaneous additional conduit, pull boxes, etc as necessary

Anticipated Price

We have estimated the additional work to cost $264,132.88, including all labor, materials, taxes,
shipping, and insurances.

Please do not hesitate to contact me with any further questions.

Sincerely,

Raymond Rizman, PE

Enclosures;

 GSG CCO#6 Summary (Breakdown & Backup)

Att. B, AI 14, 1/18/18
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Global Signals Group, Inc

MTS: PWL2140.17 - Green Line TWC System Replacement

CCO #6 - Additional Conduit Work: SUMMARY SHEET

Site Price
Sub-

contractor
Sub Price

Additional

Days to

Contract

Additional

Civil work

Days
Green Line: Morena Station - Additional Conduit Work5,873.06$ -$ 2

Green Line: Fashion Valley - Additional Conduit Work5,174.82$ -$ 1

Green Line: Mission Valley Additional Conduit Work39,405.60$ -$ 1 5

Green Line: Rio Vista - Additional Conduit Work 4,944.02$ -$ 1

Green Line: Fenton Parkway - Additional Conduit Work6,947.14$ -$ 1

Green Line: Qualcomm - Additional Conduit Work10,241.17$ -$ 3

Green Line: Mission San Diego: Additional conduit work5,174.82$ -$ 1

Green Line: Grantville - Additional Conduit Work 5,940.70$ -$ 1

Green Line: Alvarado: Additional Conduit Work 5,369.47$ -$ 1 5

Green Line: 70th Street: Additional Conduit Work 45,952.98$ Y 7,000.00$ 1 5

Green Line: Grossmont: Additional Conduit Work 57,040.21$ Y 5,000.00$ 1 7

Green Line: Amaya: Additional Conduit Work 46,049.75$ -$ 1 5

Green Line: El Cajon: Additional Conduit Work 20,681.84$ -$ 1 4

Green Line: Arnele: Additional Conduit Work 5,337.30$ -$ 1

TOTAL 264,132.88$

TOTAL DAYS added to CONTRACT 31 days (17 encapsulated) 17 31

Att. B, AI 14, 1/18/18
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CCO # 6
Work Performed By:
Description of Work:

Sub-Contract Work: N

Equip No. Equipment Code
Reg

Hrs
OT Hrs Rate Total Labor

Reg

Hrs

OT

Hrs
Rate OT Rate Total

Air Compressor 18.75$ -$

Mini Excavator 50.00$ -$

Mini Excavator 50.00$ 2 16.0 99.84$ 149.76$ 3,194.88$

Crew Truck 16.0 25.30$ -$

Crew Truck 2.0 25.30$ 1 2.0 199.63$ 299.45$ 399.26$

Crew Truck 27.77$ -$

Crew Truck 25.30$ -$

Compactor/Whacker 12.75$ -$

Crew Truck 46.55$ -$

Crew Truck 46.55$

Crew Truck 51.10$ -$

Crew Truck 46.55$ 2 2.0 199.63$ 798.52$

Fiber Fusion Splicer 75.00$ -$

-$

-$

-$

-$

-$

-$

40.00 $3.50 (C) 4,392.66$

4,392.66$

(D) 4,392.66$

(E) 439.27$

(F) 455.40$

(G) 45.54$

(H) 140.00$

(I) 10.85$

(J) 1 Subcontract (Y or N)

= 5,483.72$

274.19$

$5,757.90

$115.16

$5,873.06

$5,873.06

Calc'd By: Date: Checked By: Date:

Subtotal (H-J)(B) Subtotal 140.00$

5% Contractor Overhead and Profit

Subtotal w/ O, H & P

2% Bond

Subtotal w/ Bond

Grand Total

NOTES:
FIELD - ** Time includes 1 x night shift for C/O, and 3 days for prep, install and cleanup **
Work is contingent on Field Survey/Signal Civil being complete to connect loops west of interlocking

-$ Total Material

Subtotal 140.00$ 7.75% Material Tax

-$ Total Equipment Costs

-$ 10% Equipment Markup (include shipping, handling, ordering)

-$ Total Labor Costs

-$ 10% Labor Markup (overhead)

-$

-$

Misc underground conduit 140.00$   Labor Subtotal

-$ Total w/Surcharge of 0.00%

Materials & Specialty Equipment Unit Cost/ Unit Total

-$

(A) Subtotal 455.40$

-$ Project Management/Planning

-$ TWC Programming

-$

-$

-$

-$ Engineering & Design

OFFICE SUPPORT - includes management, manufacturing, QA/QC

-$

-$

-$

-$

-$

404.80$

50.60$ Signal System Engineer

-$

CONTRACTOR CHANGE ORDER PRICING/ESTIMATE

Global Signals Group, Inc

Green Line: Morena Station - Additional Conduit Work

Craft

FIELD - includes site prep, installation, testing, travel

Journeyman

Att. B, AI 14, 1/18/18
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CCO # 6
Work Performed By:
Description of Work:

Sub-Contract Work: N

Equip No. Equipment Code
Reg

Hrs
OT Hrs Rate Total Labor

Reg

Hrs

OT

Hrs
Rate OT Rate Total

Air Compressor 18.75$ -$

Mini Excavator 50.00$ 1 1.0 103.63$ 155.45$ 103.63$

Mini Excavator 50.00$ 2 8.0 99.84$ 149.76$ 1,597.44$

Crew Truck 1.0 25.30$ -$

Crew Truck 8.0 25.30$ 1 2.0 199.63$ 299.45$ 399.26$

Crew Truck 27.77$ -$

Crew Truck 25.30$ -$

Compactor/Whacker 12.75$ 94.14$ $141.21 -$

Crew Truck 46.55$ -$

Crew Truck 46.55$

Crew Truck 51.10$ -$

Crew Truck 46.55$ 1 2.0 199.63$ 399.26$

Fiber Fusion Splicer 75.00$ -$

-$

-$

-$

-$

-$

-$

100.00 $10.00 (C) 2,499.59$

1.00 $500.00 2,499.59$

2.00 $100.00

(D) 2,499.59$

(E) 249.96$

(F) 227.70$

(G) 22.77$

(H) 1,700.00$

(I) 131.75$

(J) 1 Subcontract (Y or N)

= 4,831.77$

241.59$

$5,073.36

$101.47

$5,174.82

$5,174.82

Calc'd By: Date: Checked By: Date:

CONTRACTOR CHANGE ORDER PRICING/ESTIMATE

Global Signals Group, Inc

Green Line: Fashion Valley - Additional Conduit Work

-$ Journeyman

25.30$

202.40$ Signal System Engineer

Craft

FIELD - includes site prep, installation, testing, travel

-$

-$ Foreman

-$

-$ OFFICE SUPPORT - includes management, manufacturing, QA/QC

-$

-$

-$

-$ Laborer

-$

(A) Subtotal 227.70$

-$ Project Management/Planning

-$

-$

GRS Conduit (2") 1,000.00$   Labor Subtotal

GRS Misc Fittings/mounting brackets/boxes/etc 500.00$ Total w/Surcharge of 0.00%

Materials & Specialty Equipment Unit Cost/ Unit Total

-$ 10% Labor Markup (overhead)

-$ Total Equipment Costs

Scissor Lift 200.00$

-$

-$ Total Labor Costs

Subtotal 1,700.00$ 7.75% Material Tax

-$ 10% Equipment Markup (include shipping, handling, ordering)

-$ Total Material

(B) Subtotal 1,700.00$ Subtotal (H-J)

NOTES:
FIELD - ** Time includes field survey and additional effort to install conduit not included in plans **

5% Contractor Overhead and Profit

Subtotal w/ O, H & P

2% Bond

Subtotal w/ Bond

Grand Total
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B-13



12/11/2017

PAGE 3

CCO # 6
Work Performed By:
Description of Work:

Sub-Contract Work: N

Equip No. Equipment Code
Reg

Hrs
OT Hrs Rate Total Labor

Reg

Hrs

OT

Hrs
Rate OT Rate Total

Air Compressor 18.75$ -$

Mini Excavator 50.00$ 1 1.0 103.63$ 155.45$ 103.63$

Mini Excavator 50.00$ 2 8.0 99.84$ 149.76$ 1,597.44$

Crew Truck 1.0 25.30$ -$

Crew Truck 8.0 25.30$ 1 2.0 199.63$ 299.45$ 399.26$

Crew Truck 27.77$ -$

Crew Truck 176.0 25.30$ 1 48.0 103.63$ $155.45 4,974.24$
Compactor/Whacker 12.75$ 5 40.0 94.14$ $141.21 18,828.00$
Crew Truck 46.55$ -$

Crew Truck 46.55$

Crew Truck 51.10$ -$

Crew Truck 46.55$ 1 2.0 199.63$ 399.26$

Fiber Fusion Splicer 75.00$ -$

1 2.0 199.63$ 399.26$
-$

-$

-$

-$

-$

60.00 $3.50 (C) 26,701.09$

26,701.09$

1.00 $500.00

Caltrans No 3.5T Box 4.00 $350.00

(D) 26,701.09$

(E) 2,670.11$

(F) 4,680.50$

(G) 468.05$

(H) 2,110.00$

(I) 163.53$

(J) 1 Subcontract (Y or N)

= 36,793.27$

1,839.66$

$38,632.94

$772.66

$39,405.60

$39,405.60

Calc'd By: Date: Checked By: Date:

****ITEMS IN ITALICS REPRESENT SIGNAL/CIVIL ACTIVITIES****

CONTRACTOR CHANGE ORDER PRICING/ESTIMATE

Global Signals Group, Inc

Green Line: Mission Valley Additional Conduit Work

-$ Journeyman

25.30$

202.40$ Signal System Engineer

Craft

FIELD - includes site prep, installation, testing, travel

-$

-$ Foreman

-$

-$ OFFICE SUPPORT - includes management, manufacturing, QA/QC

-$

-$

4,452.80$ Foreman
-$ Laborer

-$

(A) Subtotal 4,680.50$

-$ Project Management/Planning

-$

-$ Project Management/Planning

Misc underground conduit 210.00$   Labor Subtotal

-$ Total w/Surcharge of 0.00%

Materials & Specialty Equipment Unit Cost/ Unit Total

-$ 10% Labor Markup (overhead)

-$ Total Equipment Costs

Misc underground equipment 500.00$

1,400.00$

-$ Total Labor Costs

Subtotal 2,110.00$ 7.75% Material Tax

-$ 10% Equipment Markup (include shipping, handling, ordering)

-$ Total Material

(B) Subtotal 2,110.00$ Subtotal (H-J)

NOTES:
FIELD - ** Time includes 1 x night shift for C/O, and 3 days for prep, install and cleanup **
Work is contingent on Field Survey/Signal Civil being complete to connect loops west of interlocking

5% Contractor Overhead and Profit

Subtotal w/ O, H & P

2% Bond

Subtotal w/ Bond

Grand Total

Att. B, AI 14, 1/18/18

B-14
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CCO # 6
Work Performed By:
Description of Work:

Sub-Contract Work: N

Equip No. Equipment Code
Reg

Hrs
OT Hrs Rate Total Labor

Reg

Hrs

OT

Hrs
Rate OT Rate Total

Air Compressor 18.75$ -$

Mini Excavator 50.00$ 1 1.0 103.63$ 155.45$ 103.63$

Mini Excavator 50.00$ 2 8.0 99.84$ 149.76$ 1,597.44$

Crew Truck 1.0 25.30$ -$

Crew Truck 8.0 25.30$ 1 2.0 199.63$ 299.45$ 399.26$

Crew Truck 27.77$ -$

Crew Truck 25.30$ -$

Compactor/Whacker 12.75$ 94.14$ $141.21 -$

Crew Truck 46.55$ -$

Crew Truck 46.55$

Crew Truck 51.10$ -$

Crew Truck 46.55$ 1 2.0 199.63$ 399.26$

Fiber Fusion Splicer 75.00$ -$

-$

-$

-$

-$

-$

-$

100.00 $10.00 (C) 2,499.59$

1.00 $500.00 2,499.59$

(D) 2,499.59$

(E) 249.96$

(F) 227.70$

(G) 22.77$

(H) 1,500.00$

(I) 116.25$

(J) 1 Subcontract (Y or N)

= 4,616.27$

230.81$

$4,847.08

$96.94

$4,944.02

$4,944.02

Calc'd By: Date: Checked By: Date:

Subtotal (H-J)

5% Contractor Overhead and Profit

Subtotal w/ O, H & P

2% Bond

Subtotal w/ Bond

Grand Total

NOTES:
FIELD - ** Time includes 1 x night shift for C/O, and 3 days for prep, install and cleanup **
Work is contingent on Field Survey/Signal Civil being complete to connect loops west of interlocking

(B) Subtotal 1,500.00$

-$ 10% Equipment Markup (include shipping, handling, ordering)

-$ Total Material

Subtotal 1,500.00$ 7.75% Material Tax

-$ Total Labor Costs

Total w/Surcharge of 0.00%

-$ 10% Labor Markup (overhead)

-$ Total Equipment Costs

-$

-$

GRS Conduit (2") 1,000.00$   Labor Subtotal

GRS Misc Fittings/mounting brackets/boxes/etc

-$

(A) Subtotal 227.70$

500.00$

Materials & Specialty Equipment Unit Cost/ Unit Total

-$

-$

OFFICE SUPPORT - includes management, manufacturing, QA/QC

-$ Project Management/Planning

-$

-$

202.40$ Signal System Engineer

-$

-$

-$ Laborer
-$

FIELD - includes site prep, installation, testing, travel

Journeyman

-$

CONTRACTOR CHANGE ORDER PRICING/ESTIMATE

Global Signals Group, Inc

Green Line: Rio Vista - Additional Conduit Work

Craft

-$ Foreman

-$

25.30$

Att. B, AI 14, 1/18/18

B-15
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CCO # 6
Work Performed By:
Description of Work:

Sub-Contract Work: N

Equip No. Equipment Code
Reg

Hrs
OT Hrs Rate Total Labor

Reg

Hrs

OT

Hrs
Rate OT Rate Total

Air Compressor 18.75$ -$

Mini Excavator 50.00$ 1 1.0 103.63$ 155.45$ 103.63$

Mini Excavator 50.00$ 2 16.0 99.84$ 149.76$ 3,194.88$

Crew Truck 1.0 25.30$ -$

Crew Truck 8.0 25.30$ 1 2.0 199.63$ 299.45$ 399.26$

Crew Truck 27.77$ -$

Crew Truck 25.30$ -$

Compactor/Whacker 12.75$ 94.14$ $141.21 -$

Crew Truck 46.55$ -$

Crew Truck 46.55$

Crew Truck 51.10$ -$

Crew Truck 46.55$ 1 2.0 199.63$ 399.26$

Fiber Fusion Splicer 75.00$ -$

-$

-$

-$

-$

-$

-$

100.00 $10.00 (C) 4,097.03$

1.00 $500.00 4,097.03$

30.00 $3.50

(D) 4,097.03$

(E) 409.70$

(F) 227.70$

(G) 22.77$

(H) 1,605.00$

(I) 124.39$

(J) 1 Subcontract (Y or N)

= 6,486.59$

324.33$

$6,810.92

$136.22

$6,947.14

$6,947.14

Calc'd By: Date: Checked By: Date:

CONTRACTOR CHANGE ORDER PRICING/ESTIMATE

Global Signals Group, Inc

Green Line: Fenton Parkway - Additional Conduit Work

-$ Journeyman

25.30$

202.40$ Signal System Engineer

Craft

FIELD - includes site prep, installation, testing, travel

-$

-$ Foreman

-$

-$ OFFICE SUPPORT - includes management, manufacturing, QA/QC

-$

-$

-$

-$ Laborer

-$

(A) Subtotal 227.70$

-$ Project Management/Planning

-$

-$

GRS Conduit (2") 1,000.00$   Labor Subtotal

GRS Misc Fittings/mounting brackets/boxes/etc 500.00$ Total w/Surcharge of 0.00%

Materials & Specialty Equipment Unit Cost/ Unit Total

-$ 10% Labor Markup (overhead)

-$ Total Equipment Costs

Misc underground Conduit 105.00$

-$

-$ Total Labor Costs

Subtotal 1,605.00$ 7.75% Material Tax

-$ 10% Equipment Markup (include shipping, handling, ordering)

-$ Total Material

(B) Subtotal 1,605.00$ Subtotal (H-J)

NOTES:
FIELD - ** Time includes 1 x night shift for C/O, and 3 days for prep, install and cleanup **
Work is contingent on Field Survey/Signal Civil being complete to connect loops west of interlocking

5% Contractor Overhead and Profit

Subtotal w/ O, H & P

2% Bond

Subtotal w/ Bond

Grand Total

Att. B, AI 14, 1/18/18

B-16
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CCO # 6
Work Performed By:
Description of Work:

Sub-Contract Work: N

Equip No. Equipment Code
Reg

Hrs
OT Hrs Rate Total Labor

Reg

Hrs

OT

Hrs
Rate OT Rate Total

Air Compressor 18.75$ -$

Mini Excavator 50.00$ 1 3.0 103.63$ 155.45$ 310.89$

Mini Excavator 50.00$ 2 24.0 99.84$ 149.76$ 4,792.32$

Crew Truck 1.0 25.30$ -$

Crew Truck 24.0 25.30$ 1 3.0 199.63$ 299.45$ 598.89$

Crew Truck 27.77$ -$

Crew Truck 25.30$ -$

Compactor/Whacker 12.75$ 94.14$ $141.21 -$

Crew Truck 46.55$ -$

Crew Truck 46.55$

Crew Truck 51.10$ -$

Crew Truck 46.55$ 1 2.0 199.63$ 399.26$

Fiber Fusion Splicer 75.00$ -$

-$

-$

-$

-$

-$

-$

100.00 $10.00 (C) 6,101.36$

2.00 $500.00 6,101.36$

(D) 6,101.36$

(E) 610.14$

(F) 632.50$

(G) 63.25$

(H) 2,000.00$

(I) 155.00$

(J) 1 Subcontract (Y or N)

= 9,562.25$

478.11$

$10,040.36

$200.81

$10,241.17

$10,241.17

Calc'd By: Date: Checked By: Date:

CONTRACTOR CHANGE ORDER PRICING/ESTIMATE

Global Signals Group, Inc

Green Line: Qualcomm - Additional Conduit Work

-$ Journeyman

25.30$

607.20$ Signal System Engineer

Craft

FIELD - includes site prep, installation, testing, travel

-$

-$ Foreman

-$

-$ OFFICE SUPPORT - includes management, manufacturing, QA/QC

-$

-$

-$

-$ Laborer

-$

(A) Subtotal 632.50$

-$ Project Management/Planning

-$

-$

GRS Conduit (2") 1,000.00$   Labor Subtotal

GRS Misc Fittings/mounting brackets/boxes/etc 1,000.00$ Total w/Surcharge of 0.00%

Materials & Specialty Equipment Unit Cost/ Unit Total

-$ 10% Labor Markup (overhead)

-$ Total Equipment Costs

-$

-$

-$ Total Labor Costs

Subtotal 2,000.00$ 7.75% Material Tax

-$ 10% Equipment Markup (include shipping, handling, ordering)

-$ Total Material

(B) Subtotal 2,000.00$ Subtotal (H-J)

NOTES:
FIELD - ** Time includes 1 x night shift for C/O, and 3 days for prep, install and cleanup **
Work is contingent on Field Survey/Signal Civil being complete to connect loops west of interlocking

5% Contractor Overhead and Profit

Subtotal w/ O, H & P

2% Bond

Subtotal w/ Bond

Grand Total

Att. B, AI 14, 1/18/18

B-17
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CCO # 6
Work Performed By:
Description of Work:

Sub-Contract Work: N

Equip No. Equipment Code
Reg

Hrs
OT Hrs Rate Total Labor

Reg

Hrs

OT

Hrs
Rate OT Rate Total

Air Compressor 18.75$ -$

Mini Excavator 50.00$ 1 1.0 103.63$ 155.45$ 103.63$

Mini Excavator 50.00$ 2 8.0 99.84$ 149.76$ 1,597.44$

Crew Truck 1.0 25.30$ -$

Crew Truck 8.0 25.30$ 1 2.0 199.63$ 299.45$ 399.26$

Crew Truck 27.77$ -$

Crew Truck 25.30$ -$

Compactor/Whacker 12.75$ 94.14$ $141.21 -$

Crew Truck 46.55$ -$

Crew Truck 46.55$

Crew Truck 51.10$ -$

Crew Truck 46.55$ 1 2.0 199.63$ 399.26$

Fiber Fusion Splicer 75.00$ -$

-$

-$

-$

-$

-$

-$

100.00 $10.00 (C) 2,499.59$

1.00 $500.00 2,499.59$

2.00 $100.00

(D) 2,499.59$

(E) 249.96$

(F) 227.70$

(G) 22.77$

(H) 1,700.00$

(I) 131.75$

(J) 1 Subcontract (Y or N)

= 4,831.77$

241.59$

$5,073.36

$101.47

$5,174.82

$5,174.82

Calc'd By: Date: Checked By: Date:

CONTRACTOR CHANGE ORDER PRICING/ESTIMATE

Global Signals Group, Inc

Green Line: Mission San Diego: Additional conduit work

-$ Journeyman

25.30$

202.40$ Signal System Engineer

Craft

FIELD - includes site prep, installation, testing, travel

-$

-$ Foreman

-$

-$ OFFICE SUPPORT - includes management, manufacturing, QA/QC

-$

-$

-$

-$ Laborer

-$

(A) Subtotal 227.70$

-$ Project Management/Planning

-$

-$

GRS Conduit (2") 1,000.00$   Labor Subtotal

GRS Misc Fittings 500.00$ Total w/Surcharge of 0.00%

Materials & Specialty Equipment Unit Cost/ Unit Total

-$ 10% Labor Markup (overhead)

-$ Total Equipment Costs

Scissor Lift 200.00$

-$

-$ Total Labor Costs

Subtotal 1,700.00$ 7.75% Material Tax

-$ 10% Equipment Markup (include shipping, handling, ordering)

-$ Total Material

(B) Subtotal 1,700.00$ Subtotal (H-J)

NOTES:
FIELD - ** Time includes 1 x night shift for C/O, and 3 days for prep, install and cleanup **
Work is contingent on Field Survey/Signal Civil being complete to connect loops west of interlocking

5% Contractor Overhead and Profit

Subtotal w/ O, H & P

2% Bond

Subtotal w/ Bond

Grand Total

Att. B, AI 14, 1/18/18

B-18
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CCO # 6
Work Performed By:
Description of Work:

Sub-Contract Work: N

Equip No. Equipment Code
Reg

Hrs
OT Hrs Rate Total Labor

Reg

Hrs

OT

Hrs
Rate OT Rate Total

Air Compressor 18.75$ -$

Mini Excavator 50.00$ 1 1.0 103.63$ 155.45$ 103.63$

Mini Excavator 50.00$ 2 8.0 99.84$ 149.76$ 1,597.44$

Crew Truck 1.0 25.30$ -$

Crew Truck 4.0 25.30$ 1 2.0 199.63$ 299.45$ 399.26$

Crew Truck 27.77$ -$

Crew Truck 8.0 25.30$ -$

Compactor/Whacker 12.75$ 94.14$ $141.21 -$

Crew Truck 8.0 46.55$ -$

Crew Truck 8.0 46.55$

Crew Truck 51.10$ -$

Crew Truck 46.55$ 1 2.0 199.63$ 399.26$

Fiber Fusion Splicer 75.00$ -$

-$

-$

-$

-$

-$

-$

100.00 $10.00 (C) 2,499.59$

1.00 $500.00 2,499.59$

(D) 2,499.59$

(E) 249.96$

(F) 1,073.70$

(G) 107.37$

(H) 1,500.00$

(I) 116.25$

(J) 1 Subcontract (Y or N)

= 5,546.87$

277.34$

$5,824.21

$116.48

$5,940.70

$5,940.70

Calc'd By: Date: Checked By: Date:

CONTRACTOR CHANGE ORDER PRICING/ESTIMATE

Global Signals Group, Inc

Green Line: Grantville - Additional Conduit Work

-$ Journeyman

25.30$

101.20$ Signal System Engineer

Craft

FIELD - includes site prep, installation, testing, travel

-$

-$ Foreman

372.40$

372.40$ OFFICE SUPPORT - includes management, manufacturing, QA/QC

-$

-$

202.40$

-$ Laborer

-$

(A) Subtotal 1,073.70$

-$ Project Management/Planning

-$

-$

GRS Conduit (2") 1,000.00$   Labor Subtotal

GRS Misc Fittings/mounting brackets/boxes/etc 500.00$ Total w/Surcharge of 0.00%

Materials & Specialty Equipment Unit Cost/ Unit Total

-$ 10% Labor Markup (overhead)

-$ Total Equipment Costs

-$

-$

-$ Total Labor Costs

Subtotal 1,500.00$ 7.75% Material Tax

-$ 10% Equipment Markup (include shipping, handling, ordering)

-$ Total Material

(B) Subtotal 1,500.00$ Subtotal (H-J)

NOTES:
FIELD - ** Time includes 1 x night shift for C/O, and 3 days for prep, install and cleanup **
Work is contingent on Field Survey/Signal Civil being complete to connect loops west of interlocking

5% Contractor Overhead and Profit

Subtotal w/ O, H & P

2% Bond

Subtotal w/ Bond

Grand Total

Att. B, AI 14, 1/18/18

B-19
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CCO # 6
Work Performed By:
Description of Work:

Sub-Contract Work: N

Equip No. Equipment Code
Reg

Hrs
OT Hrs Rate Total Labor

Reg

Hrs

OT

Hrs
Rate OT Rate Total

Air Compressor 18.75$ -$

Mini Excavator 50.00$ 1 1.0 103.63$ 155.45$ 103.63$

Mini Excavator 50.00$ 2 8.0 99.84$ 149.76$ 1,597.44$

Crew Truck 1.0 25.30$ -$

Crew Truck 8.0 25.30$ 2.0 199.63$ 299.45$ -$

Crew Truck 27.77$ -$

Crew Truck 80.0 25.30$ 40.0 103.63$ $155.45 -$
Compactor/Whacker 12.75$ 40.0 94.14$ $141.21 -$
Crew Truck 46.55$ -$

Crew Truck 46.55$

Crew Truck 51.10$ -$

Crew Truck 46.55$ 1 2.0 199.63$ 399.26$

Fiber Fusion Splicer 75.00$ -$

2.0 $199.63 -$
-$

-$

-$

-$

-$

60.00 $3.50 (C) 2,100.33$

2,100.33$

(D) 2,100.33$

(E) 210.03$

(F) 2,251.70$

(G) 225.17$

(H) 210.00$

(I) 16.28$

(J) 1 Subcontract (Y or N)

= 5,013.51$

250.68$

$5,264.18

$105.28

$5,369.47

$5,369.47

Calc'd By: Date: Checked By: Date:

****ITEMS IN ITALICS REPRESENT SIGNAL/CIVIL ACTIVITIES****

CONTRACTOR CHANGE ORDER PRICING/ESTIMATE

Global Signals Group, Inc

Green Line: Alvarado: Additional Conduit Work

-$ Journeyman

25.30$

202.40$ Signal System Engineer

Craft

FIELD - includes site prep, installation, testing, travel

-$

-$ Foreman

-$

-$ OFFICE SUPPORT - includes management, manufacturing, QA/QC

-$

-$

2,024.00$ Foreman
-$ Laborer

-$

(A) Subtotal 2,251.70$

-$ Project Management/Planning

-$

-$ Project Management/Planning

Misc underground Conduit 210.00$   Labor Subtotal

-$ Total w/Surcharge of 0.00%

Materials & Specialty Equipment Unit Cost/ Unit Total

-$ 10% Labor Markup (overhead)

-$ Total Equipment Costs

-$
-$

-$ Total Labor Costs

Subtotal 210.00$ 7.75% Material Tax

-$ 10% Equipment Markup (include shipping, handling, ordering)

-$ Total Material

(B) Subtotal 210.00$ Subtotal (H-J)

NOTES:
FIELD - ** Time includes additional time for install and oversight of subcontractor **
Includes estimate for additional conduit exploration

5% Contractor Overhead and Profit

Subtotal w/ O, H & P

2% Bond

Subtotal w/ Bond

Grand Total

Att. B, AI 14, 1/18/18

B-20
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CCO # 6
Work Performed By:
Description of Work:

Sub-Contract Work: Y

Equip No. Equipment Code
Reg

Hrs
OT Hrs Rate Total Labor

Reg

Hrs

OT

Hrs
Rate OT Rate Total

Air Compressor 18.75$ -$

Mini Excavator 50.00$ 1 1.0 103.63$ 155.45$ 103.63$

Mini Excavator 50.00$ 2 8.0 99.84$ 149.76$ 1,597.44$

Crew Truck 1.0 25.30$ -$

Crew Truck 8.0 25.30$ 1 2.0 199.63$ 299.45$ 399.26$

Crew Truck 27.77$ -$

Crew Truck 88.0 25.30$ 1 48.0 103.63$ $155.45 4,974.24$
Compactor/Whacker 12.75$ 5 40.0 94.14$ $141.21 18,828.00$
Crew Truck 46.55$ -$

Crew Truck 46.55$

Crew Truck 51.10$ -$

Crew Truck 46.55$ 1 2.0 199.63$ 399.26$

Fiber Fusion Splicer 75.00$ -$

1 2.0 199.63$ 399.26$

-$

-$

-$

-$

-$

60.00 $3.50 (C) 26,701.09$

26,701.09$

2.00 $1,000.00

Caltrans No 3.5T Box (or equivalent) 1.00 $350.00

1.00 $1,000.00 (D) 26,701.09$

(E) 2,670.11$

(F) 2,454.10$

(G) 245.41$

(H) 3,560.00$

(I) 275.90$

(J) 1 Subcontract (Y or N) 7,000.00$

= 42,906.61$

2,145.33$

$45,051.94

$901.04

$45,952.98

$45,952.98

Calc'd By: Date: Checked By: Date:

****ITEMS IN ITALICS REPRESENT SIGNAL/CIVIL ACTIVITIES****

CONTRACTOR CHANGE ORDER PRICING/ESTIMATE

Global Signals Group, Inc

Green Line: 70th Street: Additional Conduit Work

-$ Journeyman

25.30$

202.40$ Signal System Engineer

Craft

FIELD - includes site prep, installation, testing, travel

-$

-$ Foreman

-$

-$ OFFICE SUPPORT - includes management, manufacturing, QA/QC

-$

-$

2,226.40$ Foreman
-$ Laborer

-$

(A) Subtotal 2,454.10$

-$ Project Management/Planning

-$

-$ Project Management/Planning

Misc underground conduit 210.00$   Labor Subtotal

-$ Total w/Surcharge of 0.00%

Materials & Specialty Equipment Unit Cost/ Unit Total

-$ 10% Labor Markup (overhead)

-$ Total Equipment Costs

Misc underground equipment (rentals, jackhammer, concrete cutter, etc) 2,000.00$

350.00$

Misc Conduit & Fittings 1,000.00$ Total Labor Costs

Subtotal 3,560.00$ 7.75% Material Tax

-$ 10% Equipment Markup (include shipping, handling, ordering)

-$ Total Material

(B) Subtotal 3,560.00$ Subtotal (H-J)

NOTES:
FIELD - ** Time includes additional time for install and oversight of subcontractor **
Includes coverage for Traffic Control

5% Contractor Overhead and Profit

Subtotal w/ O, H & P

2% Bond

Subtotal w/ Bond

Grand Total

Att. B, AI 14, 1/18/18

B-21
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CCO # 6
Work Performed By:
Description of Work:

Sub-Contract Work: Y

Equip No. Equipment Code
Reg

Hrs
OT Hrs Rate Total Labor

Reg

Hrs

OT

Hrs
Rate OT Rate Total

Air Compressor 18.75$ -$

Mini Excavator 50.00$ 1 1.0 103.63$ 155.45$ 103.63$

Mini Excavator 50.00$ 2 8.0 99.84$ 149.76$ 1,597.44$

Crew Truck 1.0 25.30$ -$

Crew Truck 8.0 25.30$ 1 2.0 199.63$ 299.45$ 399.26$

Crew Truck 27.77$ -$

Crew Truck 256.0 25.30$ 1 64.0 103.63$ $155.45 6,632.32$
Compactor/Whacker 12.75$ 4 64.0 94.14$ $141.21 24,099.84$
Crew Truck 46.55$ -$

Crew Truck 46.55$

Crew Truck 51.10$ -$

Crew Truck 46.55$ 1 2.0 199.63$ 399.26$

Fiber Fusion Splicer 75.00$ -$

1 2.0 199.63$ 399.26$
-$

-$

-$

-$

-$

60.00 $3.50 (C) 33,631.01$

33,631.01$

2.00 $1,000.00
Caltrans No 3.5T Box 4.00 $350.00

(D) 33,631.01$

(E) 3,363.10$

(F) 6,704.50$

(G) 670.45$

(H) 3,610.00$

(I) 279.78$

(J) 1 Subcontract (Y or N) 5,000.00$

= 53,258.84$

2,662.94$

$55,921.78

$1,118.44

$57,040.21

$57,040.21

Calc'd By: Date: Checked By: Date:

****ITEMS IN ITALICS REPRESENT SIGNAL/CIVIL ACTIVITIES****

CONTRACTOR CHANGE ORDER PRICING/ESTIMATE

Global Signals Group, Inc

Green Line: Grossmont: Additional Conduit Work

-$ Journeyman

25.30$

202.40$ Signal System Engineer

Craft

FIELD - includes site prep, installation, testing, travel

-$

-$ Foreman

-$

-$ OFFICE SUPPORT - includes management, manufacturing, QA/QC

-$

-$

6,476.80$ Formean
-$ Laborer

-$

(A) Subtotal 6,704.50$

-$ Project Management/Planning

-$

-$ Project Management/Planning

Misc underground conduit 210.00$   Labor Subtotal

-$ Total w/Surcharge of 0.00%

Materials & Specialty Equipment Unit Cost/ Unit Total

-$ 10% Labor Markup (overhead)

-$ Total Equipment Costs

Misc underground equipment (rentals, jackhammer, concrete cutter, etc) 2,000.00$
1,400.00$

-$ Total Labor Costs

Subtotal 3,610.00$ 7.75% Material Tax

-$ 10% Equipment Markup (include shipping, handling, ordering)

-$ Total Material

(B) Subtotal 3,610.00$ Subtotal (H-J)

NOTES:
FIELD - ** Time includes additional time for install and oversight of subcontractor **

5% Contractor Overhead and Profit

Subtotal w/ O, H & P

2% Bond

Subtotal w/ Bond

Grand Total

Att. B, AI 14, 1/18/18
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CCO # 6
Work Performed By:
Description of Work:

Sub-Contract Work: N

Equip No. Equipment Code
Reg

Hrs
OT Hrs Rate Total Labor

Reg

Hrs

OT

Hrs
Rate OT Rate Total

Air Compressor 18.75$ -$

Mini Excavator 50.00$ 1 1.0 103.63$ 155.45$ 103.63$

Mini Excavator 50.00$ 2 8.0 99.84$ 149.76$ 1,597.44$

Crew Truck 1.0 25.30$ -$

Crew Truck 8.0 25.30$ 1 2.0 199.63$ 299.45$ 399.26$

Crew Truck 27.77$ -$

Crew Truck 192.0 25.30$ 1 48.0 103.63$ $155.45 4,974.24$
Compactor/Whacker 12.75$ 5 48.0 94.14$ $141.21 22,593.60$
Crew Truck 46.55$ -$

Crew Truck 46.55$

Crew Truck 51.10$ -$

Crew Truck 46.55$ 1 2.0 199.63$ 399.26$

Fiber Fusion Splicer 75.00$ -$

1 2.0 199.63$ 399.26$

-$

-$

-$

-$

-$

60.00 $3.50 (C) 30,466.69$

30,466.69$

2.00 $1,000.00
Caltrans No 3.5T Box 4.00 $350.00

(D) 30,466.69$

(E) 3,046.67$

(F) 5,085.30$

(G) 508.53$

(H) 3,610.00$

(I) 279.78$

(J) 1 Subcontract (Y or N)

= 42,996.96$

2,149.85$

$45,146.81

$902.94

$46,049.75

$46,049.75

Calc'd By: Date: Checked By: Date:

CONTRACTOR CHANGE ORDER PRICING/ESTIMATE

Global Signals Group, Inc

Green Line: Amaya: Additional Conduit Work

-$ Journeyman

25.30$

202.40$ Signal System Engineer

Craft

FIELD - includes site prep, installation, testing, travel

-$

-$ Foreman

-$

-$ OFFICE SUPPORT - includes management, manufacturing, QA/QC

-$

-$

4,857.60$ Foreman
-$ Laborer

-$

(A) Subtotal 5,085.30$

-$ Project Management/Planning

-$

-$ Project Management/Planning

Misc underground conduit 210.00$   Labor Subtotal

-$ Total w/Surcharge of 0.00%

Materials & Specialty Equipment Unit Cost/ Unit Total

-$ 10% Labor Markup (overhead)

-$ Total Equipment Costs

Misc underground equipment (rentals, jackhammer, concrete cutter, etc) 2,000.00$
1,400.00$

-$ Total Labor Costs

Subtotal 3,610.00$ 7.75% Material Tax

-$ 10% Equipment Markup (include shipping, handling, ordering)

-$ Total Material

(B) Subtotal 3,610.00$ Subtotal (H-J)

NOTES:
FIELD - ** Time includes additional time for install and oversight of subcontractor **

5% Contractor Overhead and Profit

Subtotal w/ O, H & P

2% Bond

Subtotal w/ Bond

Grand Total

Att. B, AI 14, 1/18/18
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CCO # 6
Work Performed By:
Description of Work:

Sub-Contract Work: N

Equip No. Equipment Code
Reg

Hrs
OT Hrs Rate Total Labor

Reg

Hrs

OT

Hrs
Rate OT Rate Total

Air Compressor 18.75$ -$

Mini Excavator 50.00$ 1 2.0 103.63$ 155.45$ 207.26$

Mini Excavator 50.00$ 2 8.0 99.84$ 149.76$ 1,597.44$

Crew Truck 2.0 25.30$ -$

Crew Truck 8.0 25.30$ 1 1.0 199.63$ 299.45$ 199.63$

Crew Truck 27.77$ -$

Crew Truck 72.0 25.30$ 1 40.0 103.63$ $155.45 4,145.20$
Compactor/Whacker 12.75$ 2 32.0 94.14$ $141.21 6,024.96$
Crew Truck 46.55$ -$

Crew Truck 46.55$

Crew Truck 51.10$ -$

Crew Truck 46.55$ 1 2.0 199.63$ 399.26$

Fiber Fusion Splicer 75.00$ -$

1 2.0 199.63$ 399.26$
-$

-$

-$

-$

-$

60.00 $3.50 (C) 12,973.01$

12,973.01$

2.00 $1,000.00
Caltrans No 3.5T Box (Intercept) 1.00 $350.00

(D) 12,973.01$

(E) 1,297.30$

(F) 2,074.60$

(G) 207.46$

(H) 2,560.00$

(I) 198.40$

(J) 1 Subcontract (Y or N)

= 19,310.77$

965.54$

$20,276.31

$405.53

$20,681.84

$20,681.84

Calc'd By: Date: Checked By: Date:

CONTRACTOR CHANGE ORDER PRICING/ESTIMATE

Global Signals Group, Inc

Green Line: El Cajon: Additional Conduit Work

-$ Journeyman

50.60$

202.40$ Signal System Engineer

Craft

FIELD - includes site prep, installation, testing, travel

-$

-$ Foreman

-$

-$ OFFICE SUPPORT - includes management, manufacturing, QA/QC

-$

-$

1,821.60$ Foreman
-$ Laborer

-$

(A) Subtotal 2,074.60$

-$ Project Management/Planning

-$

-$ Project Management/Planning

Misc underground conduit 210.00$   Labor Subtotal

-$ Total w/Surcharge of 0.00%

Materials & Specialty Equipment Unit Cost/ Unit Total

-$ 10% Labor Markup (overhead)

-$ Total Equipment Costs

Misc underground equipment (rentals, jackhammer, concrete cutter, etc) 2,000.00$
350.00$

-$ Total Labor Costs

Subtotal 2,560.00$ 7.75% Material Tax

-$ 10% Equipment Markup (include shipping, handling, ordering)

-$ Total Material

(B) Subtotal 2,560.00$ Subtotal (H-J)

NOTES:
FIELD - ** Time includes additional time for install and oversight of subcontractor **

5% Contractor Overhead and Profit

Subtotal w/ O, H & P

2% Bond

Subtotal w/ Bond

Grand Total

Att. B, AI 14, 1/18/18
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CCO # 6
Work Performed By:
Description of Work:

Sub-Contract Work: N

Equip No. Equipment Code
Reg

Hrs
OT Hrs Rate Total Labor

Reg

Hrs

OT

Hrs
Rate OT Rate Total

Air Compressor 18.75$ -$

Mini Excavator 50.00$ 1 1.0 103.63$ 155.45$ 103.63$

Mini Excavator 50.00$ 2 16.0 99.84$ 149.76$ 3,194.88$

Crew Truck 1.0 25.30$ -$

Crew Truck 8.0 25.30$ 1 2.0 199.63$ 299.45$ 399.26$

Crew Truck 27.77$ -$

Crew Truck 25.30$ -$

Compactor/Whacker 12.75$ 94.14$ $141.21 -$

Crew Truck 46.55$ -$

Crew Truck 46.55$

Crew Truck 51.10$ -$

Crew Truck 46.55$ 1 2.0 199.63$ 399.26$

Fiber Fusion Splicer 75.00$ -$

-$

-$

-$

-$

-$

-$

60.00 $3.50 (C) 4,097.03$

4,097.03$

(D) 4,097.03$

(E) 409.70$

(F) 227.70$

(G) 22.77$

(H) 210.00$

(I) 16.28$

(J) 1 Subcontract (Y or N)

= 4,983.48$

249.17$

$5,232.65

$104.65

$5,337.30

$5,337.30

Calc'd By: Date: Checked By: Date:

CONTRACTOR CHANGE ORDER PRICING/ESTIMATE

Global Signals Group, Inc

Green Line: Arnele: Additional Conduit Work

-$ Journeyman

25.30$

202.40$ Signal System Engineer

Craft

FIELD - includes site prep, installation, testing, travel

-$

-$ Foreman

-$

-$ OFFICE SUPPORT - includes management, manufacturing, QA/QC

-$

-$

-$

-$ Laborer

-$

(A) Subtotal 227.70$

-$ Project Management/Planning

-$

-$

Misc underground conduit 210.00$   Labor Subtotal

-$ Total w/Surcharge of 0.00%

Materials & Specialty Equipment Unit Cost/ Unit Total

-$ 10% Labor Markup (overhead)

-$ Total Equipment Costs

-$

-$

-$ Total Labor Costs

Subtotal 210.00$ 7.75% Material Tax

-$ 10% Equipment Markup (include shipping, handling, ordering)

-$ Total Material

(B) Subtotal 210.00$ Subtotal (H-J)

NOTES:
FIELD - ** Time includes additional time for install and oversight of subcontractor **

5% Contractor Overhead and Profit

Subtotal w/ O, H & P

2% Bond

Subtotal w/ Bond

Grand Total

Att. B, AI 14, 1/18/18
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Agenda Item No. 15  
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
January 18, 2018 

 
SUBJECT:   
 

LIGHT RAIL VEHICLE (LRV) UPPER LEVEL WORK PLATFORMS CONSTRUCTION 
MANAGEMENT SERVICES – WORK ORDER AGREEMENT 

 
 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the 
Chief Executive Officer (CEO) to execute Work Order No. WOA2016-CM001 to MTS 
Doc. No. G2016.0-17 (in substantially the same format as Attachment A) with Caltrop 
Corporation for the LRV Upper Level Work Platform Construction Management Services.  

 
Budget Impact 

 
The value of this agreement will not exceed $119,201.76 and is funded through the MTS 
Capital Improvement Project budget account(s) 2006003302 and 2006005402. 
 

 
DISCUSSION: 
 

San Diego Association of Governments (SANDAG) issued an RFSQ for Construction 
Management (CM) services on October 17, 2014 and MTS was assigned the right to 
utilize this contract through an assignment agreement on June 7, 2017. The RFSQ 
resulted in the approval of 8 firms qualified to perform CM services. Tasks are assigned 
to the firms through a work order process. MTS selects the most qualified firm based on 
the scope of work to be performed. Caltrop Consulting was selected as the most 
qualified firm for Work Order WOA2016-CM001. 
 
The Scope of Work for Caltrop Consulting, Work Order WOA2016-CM001, consists of 
construction management (CM) for the LRV Upper Level Work Platforms installation 
project. The project includes replacing LRV upper level work platforms at Building A and 
Building C, and requires onsite CM support through the duration of the project.  
 



 -2- 

MTS requires construction management services for the overall planning, coordination, 
and control of this project from beginning through completion (collectively “CM 
Services”).  The proposed Work Order for CM Services include the following: 
 
• Resident Engineer 
• Field Inspector 
 
The Work Order will provide total construction management in the areas of planning, 
coordination and management (collectively “Construction Management Services”) 
across the duration of this project.  
  
Therefore, staff recommends that the Board of Directors authorize the CEO to execute 
Work Order WOA2016-CM001 to MTS Doc. G2016.0-17 with Caltrop, Inc. for the LRV 
Upper Level Work Platforms Construction Management Services. 
 
 

 
 
/s/ Paul C. Jablonski    
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com 
       
Attachment: A. Draft MTS Doc. No. G2016-.0-17 WOA2016-CM001 

mailto:Sharon.Cooney@sdmts.com


 

 
 
January 18, 2018 MTS Doc. No. G2016.0-17 
 Work Order No. WOA2016-CM001 
 
  
Mr. Alex Hashroudi 
Project/Task Order Manager 
CALTROP Corporation 
1775 Hancock St. Ste. 190 
San Diego, CA 92110 
 
Dear Mr. Hashroudi: 
 
Subject: MTS DOC. NO. G2016.0-17, WOA2016-CM001, SDSU CONSTRUCTION MANAGEMENT 

SERVICES – WORK ORDER AGREEMENT 
 
This letter shall serve as our agreement, MTS Doc. No. G2016.0-17,  WOA2016-CM001, for 
Construction Management services under the Construction Management Consultant Agreement, as 
further described below. 
 
SCOPE OF SERVICES 
 
Provide construction management and inspection staff for the LRV Upper Level Platforms project, 
Schedule A work, in accordance with MTS and SANDAG policies and procedures. Please see 
Attachment A, Scope of Services, for a detailed summary of the services to be provided. 
 
SCHEDULE 
 
Aligned with LRV Upper Level Platforms project. 
      
PAYMENT 
 
Payment shall be based on actual costs in the amount not to exceed without prior authorization of 
$119,201.76.  
 
 
Sincerely, Accepted: 
 
 
   
Paul C. Jablonski Alex Hashroudi 
Chief Executive Officer CALTROP Corp. 
 
 
       Date:         
 
Attachments: A - Schedule A Scope of Services 
 B - Schedule A Negotiated Fee Proposal 

Att. A, AI 15, 1/18/18
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Contract No.: G2016.0-17 

Work Order WOA2016-CM001 

                          Attachment A  

  

 

 

WORK ORDER TITLE: LRV Upper Level Work Platforms Construction Management and Inspection Services 

 MTS Doc. No. WOA2016-CM001 

 

I. PROJECT DESCRIPTION 

MTS is in the process of performing concrete work and structural steel shop fabrication and field 
assembly within the existing buildings A and C located in the San Diego Trolley Maintenance Yard at 13th 
Street and Newton Avenue in San Diego, CA.  The work includes removing and replacing of 
existing railing system, removal of concrete, drilling and construction of Cast-in-drilled hole foundations, 
(CIDH), construction of new fall protection structures, removable and fixed hand railing systems, 
retractable ladders, “Flip-Down” step, and connection plates; and connection of new fall protection 

structures to existing fall protection structures.  This task order is for Construction Management services 

required to provide a Resident Engineer and Field Inspector. 

 

II. EXPECTED RESULTS 

Attain a Resident Engineer and Field Inspector to manage the Construction and provide Inspection for the 

MTS enhancements to in accordance with SANDAG policies and procedures.  

 

III. SCOPE OF WORK 

The scope of work shall consist of the following tasks and deliverables: 

 
Engineering and Inspection Services 

Resident Engineer: 

A. Attendance on conference calls and or site meetings with the contractor and related 

subcontractors. 

B. Technical support to SANDAG/MTS Project Manager.  

C. Provide oversight for installation and modifications of trolley station shelter upgrade and 

improvements.  

Field Inspector: 

A. Provide quality control and project oversight for the replacement of the shelters and required 

incidentals to ensure that is completed per the plans and specifications. 

 

B. Ensure that work is completed within the safety standards required by MTS of their contractors. 

 

IV. PERIOD OF PERFORMANCE 

Att. A, AI 15, 1/18/18
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The period of performance shall be 90 calendar days. 

V. DELIVERABLES 

Deliverables will consist of the daily work products produced under direct supervision by SANDAG 

management which include: 

1. Inspector’s daily reports and photographs 

2. Residents Engineers’ daily or weekly status reports and updates. 

3. A set of 11x17 size prints of the project marked on the front “RESIDENT ENGINEER COPY” 

4. Correspondence files. 

5. Testing submittal reviews and Inspection 

6. Request for Information (RFIs) and responses. 

7. Other pertinent files established and maintained that would normally be required for a project 

of this scope, set up using the Caltrans numbering system.  

   

VI. SCHEDULE OF SERVICES/MILESTONES/DELIVERABLES 

 

A. Tasks Schedule 

 

Task  Begin/End Dates 

Construction Management Services  NTP to 5/23/2018 

Project Closeout and Final Records Transmittal  5/23/2018 

 

VII. MATERIALS TO BE PROVIDED BY MTS AND/OR SANDAG 

1. Project plans, special provisions and standard specifications. 

2. Necessary forms for project flaggers.     

3. Flagging personnel for work alongside the MTS right-of-way. 

4. MTS Roadway Worker training (if not current) for personnel to be working on the project, 

at all sites, alongside the MTS right-of-way. 

5. Access to all signal and highway grade crossing facilities as required.  

 

VIII. SPECIAL CONDITIONS 

Not Applicable. 

 

IX. MTS ACCEPTANCE OF SERVICES: 

Firm shall not be compensated at any time for unauthorized work outside of this Work Order. Firm 

shall provide notice to MTS’ Project Manager upon 100% completion of this Work Order. Within 

Att. A, AI 15, 1/18/18
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five (5) business days from receipt of notice of Work Order completion, MTS’ Project Manager 

shall review, for acceptance, the 100% completion notice. If Firm provides final service(s) or final 

work product(s) which are found to be unacceptable due to Firms and/or Firms subcontractors 

negligence and thus not 100% complete by MTS’ Project Manager, Firm shall be required to 

make revisions to said service(s) and/or work product(s) within the Not to Exceed (NTE) Budget. 

MTS reserves the right to withhold payment associated with this Work Order until the Project 

Manager provides written acceptance for the 100% final completion notice. Moreover, 100% 

acceptance and final completion will be based on resolution of comments received to the draft 

documents and delivery of final documentation which shall incorporate all MTS revisions and 

comments. 

 

Monthly progress payments shall be based on hours performed for each person/classification 

identified in the attached Fee Schedule and shall at no time exceed the NTE. Firm shall only be 

compensated for actual performance of services and at no time shall be compensated for 

services for which MTS does not have an accepted deliverable or written proof and MTS 

acceptance of services performed. 

 

X. DEFICIENT WORK PRODUCT: 

Throughout the design and/or implementation phases associated with the services rendered by 

the Firm, if MTS finds any work product provided by Firm to be deficient and the deficiently delays 

any portion of the project, Firm shall bear the full burden of their deficient work and shall be 

responsible for taking all corrective actions to remedy their deficient work product including but 

not limited to the following: 

 

 Paying applicable delay fees, 

 Revising provided documents, 

 

At no time will MTS be required to correct any portion of the Firms deficient work product and 

shall bear no costs or burden associated with Firms deficient performance and/or work product. 

XI. DELIVERABLE REQUIREMENTS  

Firm will be required to submit any and all documentation required by the Scope of Work. The 

deliverables furnished shall be of a quality acceptable to MTS. The criteria for acceptance shall 

be a product of neat appearance, well-organized, and procedurally, technically and grammatically 

correct. MTS reserves the right to request a change in the format if it doesn’t satisfy MTS’s 

needs. All work products will become the property of MTS. MTS reserves the right to disclose any 

reports or material provided by the Firm to any third party.  

 

Firm shall provide with each task, a work plan showing the deliverables schedule as well as other 

relevant date needed for Firm’s work control, when and as requested by MTS.  

 

Firm’s computer data processing and work processing capabilities and data storage should be 

compatible with Windows compatible PC’s, text files readable in Microsoft Word, and standard 

and customary electronic storage. Firm shall maintain backup copies of all data conveyed to 

MTS.  

 

Firm shall provide MTS with hard copy or electronic versions of reports and/or other material as 

requested by MTS. 

Att. A, AI 15, 1/18/18
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XII. ADDITIONAL INFORMATION  

List additional information as applicable to the specific Work Order scope of services. 

 

 

 

Att. A, AI 15, 1/18/18
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Work Order Estimate

Summary

MTS Doc. No. G2016.0-17

Work Order  No. WOA2016-CM001

Attachment: B

LRV Upper Level Work Platforms 

Project No:

Table 1 - Cost Codes Summary (Costs & Hours)

1 $119,201.76 

2

Totals = $119,201.76 

Table 2 - TASKS/WBS Summary (Costs & Hours)

1 Construction Management and Inspection Services 648.0 $119,201.76

2

3

4

5

Totals = 648.0 $119,201.76 

Table 3 - Consultant/Subconsultant Summary (Costs & Hours)

D
B

E

D
V

B
E

S
B

E

O
th

e
r

CALTROP Corporation 648.0 $119,201.76 

Totals = 648.0 $119,201.76 

Total CostsCost Codes Description

Total Costs

(If Applicable, Select One)

Item TASKS/WBS TASKS/WBS Description Labor Hrs Total Costs

Task 1

Work Order Title:

Labor HrsConsultant

Item Cost Codes

Page 1 of 1
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Agenda Item No. 16   
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS  

 
January 18, 2018 

 
SUBJECT: 
 

MTS BUILDING A – OPERATIONS CONTROL CENTER (OCC) VIDEO WALL SYSTEM 
AND WORKSTATION CONSOLES PURCHASE AND INSTALLATION SERVICES – 
AWARD WORK ORDER UNDER A JOB ORDER CONTRACT  

 
 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the 
Chief Executive Officer (CEO) to execute Work Order No. MTSJOC7504-41 (in 
substantially the same format as Attachment A), under MTS Doc. No. PWL204.0-16 with 
ABC Construction, Inc., for the provision of labor, materials, equipment, and supplies for 
the purchase and installation of new video wall system and dispatch workstation 
consoles for Building A – OCC room.  

 
Budget Impact 

 
The total cost of this Work Order will not exceed $569,758.49 inclusive of a direct cost of 
$564,060.91 and the contractor share of administrative fees totaling $5,697.58.  Total 
administrative fees are $14,777.81 (contractor share $5,555.57 and the MTS share 
$9,222.24). Funding will be from the FY 2018 Capital Improvement Project (CIP) 
WBSE# 1007103301, CTC System Technology Refresh. 

 
 
DISCUSSION: 
 

The OCC room in Building A in the Trolley Yard houses the Centralized Train Control 
(CTC) System.  The CTC System utilizes a series of projection video boards, which 
allow the trolley dispatchers to monitor the movement of trains on MTS lines. Having 
visibility of train movements provides the dispatchers the necessary information to 
conduct traffic of the trolley system and respond to real-time situations that can affect 
system performance.  The current CTC System was installed in 2007 and operates on 
obsolete Microsoft 2007 and XP Operating Systems (OS).   A faster and more modern 
OS is required to accommodate the Mid-Coast expansion project, as well as to 
accommodate the demands of current trolley operations.   



 -2- 

As part of the CTC system upgrade, the existing projection video boards, OS, dispatch 
workstation consoles and carpet will be removed and replaced with new ergonomic 
consoles and the latest video wall system technology and Microsoft OS. The upgrade 
will improve CTC system performance, provide greater system security and speed, and 
an emergency backup solution that is not available on the current system, thus lowering 
system maintenance costs and delivering more robust system features that are easier to 
maintain and manage.  Also, the removal of the projection video boards will provide 
additional workspace for MTS staff.  In short, the upgrade is essential in ensuring that 
the CTC system and dispatchers are performing at their optimal levels. 
 
Staff has elected to utilize a Job Order Contract (JOC) for this project in order to save 
time and money, as developing bid specifications for this project will involve the separate 
procurement of an engineering firm to both design the project and prepare the bid 
document. 
 
ABC Construction, Inc. is a current MTS Job Order Contractor for both civil and building 
facility construction projects.  Furthermore, ABC Construction, Inc. has worked closely 
with MTS Operations and IT staff to select the best suppliers for the new video wall 
system and the most ergonomic consoles in the market for our dispatchers for the CTC 
system upgrade project.   
 
Therefore staff recommends that the MTS Board of Directors authorize the CEO to 
execute Work Order No. MTSJOC7504-41 (in substantially the same format as 
Attachment A), under MTS Doc. No. PWL204.0-16 with ABC Construction, Inc., for the 
provision of labor, materials, equipment, and supplies for the CTC system upgrade.  

 
 
 
 

 
/s/ Paul C. Jablonski_________ 
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com 
 
Attachment: A. Draft MTSJOC7504-41, PWL204.0-16 
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JOB ORDER CONTRACT 
WORK ORDER 

    PWL204.0-16  
  CONTRACT NUMBER 
 
   _MTSJOC7504-41  
         WORK ORDER NUMBER 
 
THIS AGREEMENT is entered into this ______ day of _______________ 2018, in the state of 
California by and between San Diego Metropolitan Transit System (“MTS”), a California public 
agency, and the following, hereinafter referred to as "Contractor": 
 
Name:   ABC Construction, Inc.  Address:  3120 National Avenue    
 
Form of Business:    Corporation     San Diego, CA 92113  
(Corporation, partnership, sole proprietor, etc.) 
 Telephone:     (619) 239-3428   
 
Authorized person to sign contracts:   Wayne Czubernat                    Project   Manager  
 Name Title 
  
 
Pursuant to the existing Job Order Contract (MTS Doc. No. PWL204.0-16), MTS issues a Work 
Order to Contractor to complete the detailed Scope of Work (attached as Exhibit A.), the Cost 
Breakdown for the Scope of Work (attached as Exhibit B.), and the subcontractor listing form 
applicable to this Work Order (attached as Exhibit C.) 
 
Pursuant to the SANDAG JOC Contract Section 7-1.04A(3), 1% of the work order value has 
been deducted.  MTS will pay both the Contractor (1%) and the MTS/Owner share of the 
Gordian Group license fee. 
 
The total cost for this work order will not exceed $569,758.49 inclusive of a direct cost of 
$564,060.91 and a 1% Gordian Group license fee of $5,697.58. 
 
TOTAL PAYMENTS TO CONTRACTOR SHALL NOT EXCEED $ 564,060.91 
                       
SAN DIEGO METROPOLITAN TRANSIT SYSTEM           CONTRACTOR AUTHORIZATION   
 
 
By:   Firm:    
 Chief Executive Officer 
Approved as to form: By:     
   Signature 
 
By:    Title:  
 Office of General Counsel 
    
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR 
$ 564,060.91                                                  1007103301                                             2018 
 
By:  
 Chief Financial Officer Date 
  
(        total pages, each bearing contract number and work order number) 



 

 
 

 

Agenda Item No. 17 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
January 18, 2018 

 
 
SUBJECT: 
 

PROHIBITING MARIJUANA ADVERTISEMENTS  
 
 
RECOMMENDATION: 
 

That the Board of Directors approve the revisions to MTS Board Policy No. 21, “MTS 
Revenue-Generating Display Advertising, Concessions, and Merchandise”. 

 
Budget Impact 

 
None.   

 
 
DISCUSSION: 

 
With the recent legalization of marijuana use in California, feedback was received during 
the December 14, 2017 Board of Directors meeting that we review whether advertising 
marijuana was prohibited.  To be consistent with how we treat alcohol and tobacco, 
which are legal and regulated products used for recreational consumption, staff 
recommends adding marijuana to this list of advertising content that is prohibited on 
MTS vehicles, bus benches, bus shelters, facilities, and other printed materials.    
 
 
 
 

 
/s/ Paul C. Jablonski___________ 
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com 
 
Attachment: A. Red-Line Revisions to MTS Board Policy No 21 

mailto:Sharon.Cooney@sdmts.com


 
 

 

  Policies and Procedures  No.  21 

 
SUBJECT: Board Approval:  
6/18/151/18/2018 
 

MTS REVENUE-GENERATING DISPLAY ADVERTISING, CONCESSIONS, AND 
MERCHANDISE 

 
 
PURPOSE: 
 

To establish a policy and guidelines concerning a revenue-generating advertising, 
concessions, and merchandise program encompassing trolley stations, San Diego 
Metropolitan Transit System (MTS) property and facilities, and selected printed 
materials. 
 
Advertising on bus shelters and benches within the public rights-of-way shall be 
governed by the policies of the applicable jurisdiction.  The City of San Diego policy is 
included as Attachment A. 

 
 
BACKGROUND: 
 

Public transit operators and administration agencies have historically utilized advertising, 
concessions, and merchandising programs to supplement operational and capital funds.  
A sound advertising and concessions program can be a viable, alternative income 
source while promoting transit use and ensuring rider convenience and safety.  This 
policy advances the advertising program’s revenue-generating objective while also 
prohibiting advertisements that could detract from that goal, such as by harming 
advertisement sales, reducing ridership or tarnishing’s MTS’s reputation. MTS’s 
justifications for its advertising program and policy include: 

1) Generating advertising revenue; 
2) Increasing ridership by promoting MTS’s services, programs and benefits; 
3) Informing MTS riders of local, state or federal programs, services or benefits;  
4) Preserving ridership by avoiding controversial content;  
5) Preventing the risk of imposing controversial views on a captive audience; 
6) Preserving the marketing potential of the advertising space by avoiding 

controversial content;  
7) Maintaining a position of neutrality on matters of public debate; and 
8) Reducing the risk of diversion of resources from transit operations that are 

caused by controversial content. 
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POLICY: 

 
It is the policy of MTS that advertising spaces on MTS property, which includes the 
exterior and interior of buses and light rail vehicles (LRVs), bus benches, bus shelters, 
related transportation facilities and selective printed materials, shall constitute a non-
public forum subject to uniform viewpoint-neutral restrictions. This policy has been 
drafted to ensure a non-public forum status on its advertising spaces and MTS staff will 
accordingly enforce this policy with that intention.     

 
The following guidelines will be reviewed by staff to reflect the current policies of the 
MTS Board of Directors and to reflect changes in the trends of social and economic 
acceptance and appropriateness of various forms of advertising and concessions. 

 
21.1 Advertising - Procedure 

 
21.1.1 Safety, rider convenience, and information needs will take precedence 

over revenue generation. 
 
21.1.2 Quantity, quality, and placement of all advertising will be controlled by 

and subject to the specific approval of MTS.   
 
21.1.3  MTS reserves the right to reject any advertisement that does not meet the 

MTS Board of Director’s standards as set forth in this policy.   
 
21.1.4 Upon written demand by the Chief Executive Officer on stated grounds 

that shall be reasonable, any advertisement or other display deemed to 
be noncompliant with this policy shall immediately be removed.  No 
refund shall be made for the time such objectionable material was on 
display. 

 
21.1.5 MTS reserves the right to allow exceptions to the policy if MTS 

determines that application of the policy as written would likely be 
unconstitutional in any particular situation.   
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   21.2 Advertising - Permitted Content 
 

The subject matter for all advertising materials displayed on MTS property shall 
be limited to Commercial Speech.  Commercial Speech is speech that: does no 
more than propose a commercial transaction; or is an expression related solely 
to the economic interests of the speaker and its audience (e.g. promotes for sale, 
lease or other financial benefit a product, service, event or other property 
interest).  Notwithstanding the above general rule requiring Commercial Speech, 
the following content are allowed: 

 
21.2.1 MTS Operations Advertising that promotes MTS transit services, 
programs or products, including co-sponsorships with third parties that 
would increase ridership or otherwise support MTS’s mission.   

 
21.2.2 Public Service Advertisements from Local, State or Federal 
Governmental Agencies regarding public programs, public services and 
public events that are not otherwise prohibited under this Policy.   

 
 

21.3 Advertising – Prohibited Content 
 

No advertisement will be permitted that in whole or in part: 
 

a. intends to demean or disparage any individual, group, company, 
product or institution;  

 
b.  contains false, deceptive or grossly misleading information; 

 
c.  expresses or advocates an opinion, position or viewpoint on 

matters of public debate about economic, political, religious, social 
or moral issues; 

 
d. directly or indirectly refers to religion;  
 
e. is of a political or electoral nature; 

 
f. portrays, solicits or condones acts of violence, murder, sedition, 

terrorism, vandalism, or other unlawful acts against any individual, 
group, animal, company or institution; 

 
g. depicts nudity or portions of nudity that would be considered as 

pornographic, erotic or obscene.  The rule of "public acceptance" 
should be used in such cases (i.e., if the advertisement has 
already gained public acceptance, then it may be considered as 
acceptable to MTS). 

 
h. contains messages or graphic representations of adult 

entertainment, such as escort services, adult telephone services, 
adult internet sites and other adult entertainment establishments;  

 
i.   contains messages or graphic representations describing or 

suggesting explicit sexual acts, sexual organs, or excrement 
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where such statements or words have as their purpose or effect of 
sexual arousal, gratification, or affront; 
 

j. depicts, suggests, or refers to alcohol, marijuana, tobacco, or 
firearms, which includes promoting or offering in commerce the 
sale or, use or ingestion of alcohol, marijuana, tobacco, electronic 
smoking product or any other device that causes smoke, mist or 
vapor, firearms, or firearm-related products; 

 
k. condones any type of discrimination; 

 
l.  contains profane language and/or appearance or suggestion of 

profane language; 
 
m. contains any material that is an infringement of copyright, 

trademark or service mark;  
 
n. implies or declares an endorsement of MTS of any service, 

product or point of view without written authorization from MTS; 
 
o. depicts unsafe transit behavior aboard buses, trolleys, rail line 

tracks or other transit facility; 
 

                                              p.   is reasonably foreseeable that it will result in harm to, disruption 
of, or interference with the normal operations of MTS’s 
transportation system;  

 
q.  conflicts with any applicable federal, state, or local law, statute, or 

ordinance; 
 
r.  impedes vehicular or pedestrian traffic, restricts the visibility of 

directional/traffic signs and informational material, encroaches on 
necessary sight lines (e.g., driver/operator view of waiting patrons) 
or presents any other safety risks or hazards (e.g., flashing lights, 
sound makers, mirrors or other special effects); or  

 
s.  contains a website address or telephone number that directs 

visitors or callers to material that violates any of the prohibitions 
within this policy.   

 
t.  is mischaracterized as a commercial advertisement but upon 

examination is intended to distribute a non-commercial message. 
 
                      21.4     Advertising – General Conditions 
 

21.4.1 Advertising industry standard sizes will be used for all advertising 
treatments. 

 
21.4.2 Advertising treatments will be maintained in "like-new" condition.  

Damage to the advertisement or its housing will be corrected within 
forty-eight (48) hours. 

 

Att. A, AI 17, 1/18/18

A-4



 -5-  

21.4.3 All advertisements shall clearly identify the sponsor(s).  
 

21.5 Advertising - LRVs and Buses 
 

21.5.1 LRVs and buses, may carry wrap advertising formats rather than 
conventional advertising formats, at the discretion of the Chief Executive 
Officer.   

 
21.5.2 Transit information material may be placed inside LRVs and buses at the 

discretion of the Chief Executive Officer.  Such information can include, in 
accordance with this policy, the promotion of regularly scheduled public 
transit routes that will serve major community events. The subject matter 
and proposed advertisement regarding such event must comply with the 
provisions set forth under this policy.  

 
21.5.3 Super King and Mural formats are approved for acceptable use on buses.  

The size specification for the Super King is 226 inches x 30 inches and is 
placed between the front and rear wheel wells on the street side of the 
bus.  Murals are defined as encompassing the space under the vehicle 
passenger windows on each side of the bus and extending from the front 
of the bus to just past the rear wheel well.   

 
21.6 Advertising - Transit Centers, Major Transit Points, Stations, and Stops 

 
21.6.1 Advertising treatments (housings) will be designed to complement the 

architecture of the transit centers/stations and the flavor of the 
surrounding community.  MTS plan specifications will be followed 
wherever applicable.  Advertising treatments will be designed, 
constructed, and placed in accordance with all applicable local, state, and 
federal standards. 

 
21.6.2 Any unsold display advertising space within transit centers, major transit 

points, and stations will be allocated for MTS related advertisements and 
displays.  

 
21.7 Advertising - Printed Materials 

 
21.7.1 Advertising space may be allowed in printed materials (e.g., timetables, 

maps, and informational brochures) at the discretion of the Chief 
Executive Officer. 

 
21.7.2 Advertising space may be allowed on the reverse side of regional passes, 

tickets, and transfers at the discretion of the Chief Executive Officer. 
 

21.7.3 No advertising space shall supersede necessary transit information 
and/or regulations. 

 
21.7.4 At the discretion of the Chief Executive Officer, MTS may allocate space 

in printed materials to inform transit customers about private entities 
actively participating in transit services (e.g., pass and ticket-sales 
outlets). 
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21.8 Concessions 
 

21.8.1 Concession formats, quantity, and placement will be approved and 
controlled by the MTS Board of Directors. 

 
21.8.2 Contracts for any concession format or related development will be 

awarded in accordance with existing MTS policies. 
 

21.8.3 During hours of business, concessionaires will provide the public with 
transit information materials as directed and supplied by MTS or its 
designated representative. 

 
21.8.4 Concession treatments/structures will be designed to complement the 

architecture of the transit centers/stations and the flavor of the 
surrounding community.  MTS plan specifications will be followed 
wherever applicable.  Concession treatments/structures will be designed, 
constructed, and placed in accordance with all applicable local, state, and 
federal standards. 

 
21.8.5 Concession treatments/structures will not impede vehicular or pedestrian 

traffic, will not restrict the visibility of directional signs and informational 
materials, and will not encroach on necessary sight lines. 

 
21.8.6 Concessionaire contracts will include remittance to MTS on a monthly 

basis.  
 

21.8.7 Any and all concession on-site signing and displays will be in accordance 
with existing MTS policies and subject to approval of the Chief Executive 
Officer. 

 
21.9 Merchandise 

 
21.9.1 Any and all system-related merchandise will be of the highest available 

quality and project a positive transit image. 
 

21.9.2 Merchandise licensing agreements and royalty payments will be made in 
accordance with existing MTS policies. 

 
21.10 Revenue 
 

All revenue received from any form of advertising shall be accrued according to 
MTS policy and allocated during the annual budget process.  

 
21.11 Contractor Services 
 

MTS may engage contractor(s) services for the development, implementation, 
management, and maintenance of advertising, concessions, and/or merchandise 
programs in conformance with existing MTS Board of Directors policies and in 
the best interests of MTS. 

 
LTresc/SChamp/JGarde 
DEC10-09.12.AttA.POLICY 21.ABOEKAMP.doc 
12/10/09 

Att. A, AI 17, 1/18/18

A-6



 -7-  

 
Attachment A – City of San Diego Advertising Policy 
 
Original Policy approved on 5/9/83. 
Policy revised on 6/6/1985. 
Policy revised on 7/9/1987. 
Policy revised on 6/23/1988. 
Policy revised on 3/22/1990. 
Policy revised on 3/14/1991. 
Policy revised on 4/9/1992. 
Policy revised on 5/12/1994. 
Policy revised on 8/11/1994. 
Policy revised on 6/22/1995. 
Policy revised on 3/27/1997. 
Policy revised on 6/11/1998. 
Policy revised on 2/22/2001 
Policy revised on 2/26/2004. 
Policy revised on 12/10/2009. 
Policy revised on 6/18/2015 
Policy revised on 1/18/2018 
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ATTACHMENT A 
 

MTS POLICY NO. 21 
 

CITY OF SAN DIEGO 
ADVERTISING POLICY 

 
Subject: 
 

ADVERTISING ON BUS STOP SHELTERS AND BENCHES 
 
Background: 
 

The City of San Diego (City) entered into a Memorandum of Understanding (MOU) with 
the Metropolitan Transit Development Board (MTS), adopted July 25, 1988, and 
amended February 25, 1991, and June 21, 1999, authorizing MTS to install bus stop 
shelters and bus benches in public rights-of-way in the City.  Pursuant to the MOU, MTS 
contracted with third parties for the construction, installation, and maintenance of the bus 
stop shelters and benches.  In exchange, MTS’s contractors receive the proceeds from 
the sale of advertising space on the shelters and benches. 

 
MTS regulated the content of the advertising placed on the bus stop shelters and 
benches according to its Policies and Procedures No. 21.  After advertising containing a 
religious message was removed pursuant to that policy, valid concerns were raised that 
the policy may violate due process and first amendment rights governing public speech. 

 
Purpose: 
 

It is the intent of the City Council to establish a policy governing advertising on bus stop 
shelters and benches in the public rights-of-way within the City that will be included by 
amendment in the MOU between the City and MTS, and administered by MTS. 
 
It is the further intent of the City Council to prohibit advertising on bus stop shelters and 
benches of alcoholic beverages, tobacco products, and firearms in recognition of the fact 
that many public transit patrons are minors, that possession of these products by minors 
is illegal and dangerous, and that advertising is a persuasive medium for encouraging 
the use of these products by minors. 
 
This policy applies only to advertising space located in designated areas on bus stop 
shelters and benches, as described in the MOU between the City and MTS. 

 
Policy: 
 

Advertising on Bus Stop Shelters and Benches: 
 
1. In its agreement with its advertising contractors, MTS shall reserve the right to 

reject any advertisement, commercial or noncommercial, which does not meet 
the standards set forth in this policy. 
 

2. All advertising posted on bus stop shelters and benches must conform to the 
following criteria: 
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A. Defamatory Advertising.  No advertising will be permitted that falsely 
disparages any person, product, or company, or that is likely to damage 
the reputation of any person, product, or company. 
 

B. Advertising Condoning Criminal Conduct.  No advertising will be 
permitted that is likely to incite or produce imminent unlawful activity. 
 

C. Obscene Advertising.  No advertising will be permitted that contains 
obscene matter or matter harmful to minors, as defined in California 
Penal Code Sections 311 and 313. 
 

D. False Advertising.  No advertisement will be permitted that contains false 
or grossly misleading information. 
 

E. Alcohol, Tobacco, and Firearms.  No advertisement will be permitted that 
promotes the sale of alcoholic beverages, tobacco or tobacco products, 
or firearms. 
 

F. Existing Laws.  All advertisements must conform to applicable federal, 
state, and local laws. 
 

3. The City may make demand upon the Chief Executive Officer of MTS for the 
removal of any advertisement, commercial or noncommercial, that does not 
conform to this policy.  Such demand shall be in writing and shall state 
reasonable grounds for the demand.  MTS shall consider and act upon the 
demand in accordance with this policy. 

 
 
SGreen/SChamp/JGarde 
POLICY.21.REV GENERATE DISPLAY  
AD CONCESSIONS & MERCHANDISE 
7/13/06 
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Agenda Item No. 18 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS  

 
January 18, 2018 

 
SUBJECT:   
 

ON-BOARD VIDEO SURVEILLANCE SYSTEM (OBVSS) VEHICLE UPGRADES AND 
CAMERA REMOVAL AND RE-INSTALLATIONS – SOLE SOURCE CONTRACT 
AWARD  
 

RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the 
Chief Executive Officer (CEO) to execute MTS Doc. No. B0685.0-18 (in substantially the 
same format as Attachment A) with Apollo Video Technology (“Apollo”) for: 
 
1) A camera system upgrade to the Fixed-route, Access, Mini Bus fleets; and 

  
2) An agreement for the removal and re-installation of camera systems on Access and 

Mini Bus fleets vehicles that have reached the end of their service life.  
 

 

  Budget Impact 
 

The total value of this agreement will not exceed $932,881 ($471,609 for system 
modifications, $461,272 for removal and installs on Access and Mini Bus fleet, inclusive 
of a $66,118 contingency and California sales tax). Funding would come from the WBSE 
#1001105001, which is locally funded. 

 
DISCUSSION: 

 
OBVSS are an essential piece of equipment installed on all of our revenue vehicles. Our 
revenue buses are currently equipped with video systems manufactured by Apollo Video 
Technology. MTS currently has a maintenance agreement with Apollo for the on-board 
maintenance and support for the equipment manufactured by Apollo. Based on 
proprietary equipment, fleet consistency, and the need to limit the maintenance of the 
system, Apollo has been chosen as our video standard for our revenue buses and 
requires a Sole Source for maintenance, modification or equipment needs.  
 
As part of the ongoing monitoring and management of the system, MTS staff has 
identified three (3) necessary tasks that are not included in our current agreement with 
Apollo: 
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Task One: Installation of an interior, driver facing camera on 590 fixed-route revenue 
vehicles. The additional camera will provide MTS with more complete viewing coverage 
in the event of an incident or accident. The additional camera will allow MTS to refine its 
training programs based on the additional information or determine if there were 
additional factors related to the incident or accident.  
 
Task Two: Installation of an exterior, forward facing camera on 218 of the Access and 
Mini Bus Cut-Away vehicles. The additional camera will provide MTS with more 
complete viewing coverage in the event of an incident or accident near the front 
entrance door. The additional camera will allow MTS to refine its training programs 
based on the additional information or determine if there were additional factors related 
to the incident or accident.  
 
Task Three: Provide a contractor for the next five (5) years to remove the camera 
systems from Access and Mini bus vehicles at the end of their vehicle service life, and 
the re-installation of the systems in newly constructed vehicles at our facility. MTS has 
26 systems that will need to be removed and re-installed in new vehicles in 2018 and an 
estimated 35 per year during the contract term.  
 
Thus, staff recommends that a sole-source award be made to Apollo Video Technology 
for the three tasks as outlined. 
 
The following table pricing details for each task through Apollo: 

 
Description Total 

Task One - Installation of Driver Facing Interior Camera on 590 vehicles $328,016 

Task Two - Installation of Forward Facing Exterior Camera on 218 vehicles  $143,593 

Task Three - Removal and Re-installation of Camera Systems for ADA and 
Mini bus fleet over the next 5 years (estimated 35 buses per year).  $408,536 

Subtotal $880,145 

Contingency (Task 3 - Parts) $  52,736 

TOTAL $932,881 

 
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to 
execute MTS Doc. No. B0685.0-18 (in substantially the same format as Attachment A) 
with Apollo for: (1) a camera system upgrade to the Fixed route, Access, Mini bus fleets; 
and (2) an agreement for the removal and re-installation of camera systems on Access 
and Mini bus Fleets that have reached the end of their service life.  
 

 
 
/s/ Paul C. Jablonski    
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Sharon Cooney, 619-557-4582, Sharon.cooney@sdmts.com 
 
Attachment: A. Draft MTS Doc. No. B0685.0-18 
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 STANDARD SERVICES AGREEMENT             B0685.0-18  
 CONTRACT NUMBER 
                 
  FILE NUMBER(S) 
 
THIS AGREEMENT is entered into this ______ day of _______________ 2018, in the state of California by and 
between San Diego Metropolitan Transit System (“MTS”), a California public agency, and the following contractor, 
hereinafter referred to as "Contractor": 
 
Name:    Apollo Video Technology  Address:   2400 35th Ave. SE  
 
Form of Business:    Corporation     Bothell, WA 98021  
(Corporation, partnership, sole proprietor, etc.) 
 Telephone:    888-288-8721  
 
Authorized person to sign contracts:     Rodell Notbohm General Manager  
 Name Title 
 
The attached Standard Conditions are part of this agreement.  The Contractor agrees to furnish to MTS services 
and materials, as follows:   
 
Provide On-Board Video Surveillance Systems (OBVSS) for MTS Transit bus fleets, including Mini and ADA 
Paratransit bus fleets per MTS Scopes of Work (Tasks 1-3 - attached as Exhibit A), Apollo’s Quotes dated 1/5/18 
(attached as Exhibit B), in accordance with the Standard Services Agreement, including Standard Conditions 
Services (attached as Exhibit C), and Federal Requirements (attached as Exhibit D), and MTS Policy 44-C Travel 
Guidelines to Contractors (attached as Exhibit E). 
 
The contract term is for up to a 5-year period effective February 1, 2018, through January 31, 2023. Payment 
terms shall be net 30 days from after acceptance and approval of each installation. 
 
The total contract cost shall not exceed $932,881 [inclusive of contingency for Task 3 in the amount of $52,736 
and 7.75% CA sales tax]. 
  
SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION  
 
By:    Firm:      
 Chief Executive Officer 
 
Approved as to form:  By:        
                        Signature 
By:    
 Office of General Counsel   Title:     
 
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR 
 
$328,016 – Task 1  
$143,593 – Task 2  
$408,536 – Task 3 
$  52,736 - Contingency 
$932,881 – Total  WBSE #1001105001               18-23  
 
By:  
Chief Financial Officer Date            



 

 
 

 

Agenda Item No. 19   
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
January 18, 2018 

 
SUBJECT:   
 

ROADWAY WORKER PROTECTION (RWP) SAFETY TRAINING SERVICES – 
CONTRACT AWARD  
 
 

RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the 
Chief Executive Officer (CEO) to execute MTS Doc. No. L1373.0-17, (in substantially the 
same format as Attachment A) with Jacobs Engineering Group (“Jacobs”), for Roadway 
Worker Protection (RWP) Safety Training Services.   
 
Budget Impact 

 
There is no cost impact to MTS. Each Contractor will pay for its own employees’ training. 
MTS’s employees are trained internally by San Diego Trolley Inc., (SDTI) staff, but 
should the services be required for MTS staff, the contracted cost per student would 
apply. 
 
 

DISCUSSION: 
 
The Federal Railroad Administration (FRA) and California Public Utilities Commission 
(CPUC) requires railroads and/or their the Contractors to provide Roadway Worker 
Protection (RWP) Safety Training to any worker whose job duties include inspection, 
construction, maintenance or repair of track, bridges, roadway, signal and 
communication systems, roadway facilities or maintenance machinery on or near the 
track.  
 
MTS provides the San Diego Trolley Roadway Worker Protection Plan, and Contractor 
implements and maintains the RWP Safety Training program, conducts safety training 
for the MTS contractors, San Diego Association of Governments (SANDAG) contractors, 
third-party firm’s contractors (e.g. Herzog Construction, SDG&E, HMS Construction, 
Downtown San Diego Partnership, etc.), designers, inspectors, or  
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construction personnel who need access to MTS’s right-of-way, or are working 
adjacent/within the operating envelop.  

 
MTS Policy No. 52, “Procurement of Goods and Services”, requires a formal competitive 
process for procurements and service contracts over $100,000. On June 7, 2017 MTS 
and SANDAG, collectively the “Agencies”, issued a Joint Request for Proposals (RFP) 
seeking proposals from qualified and responsible proposers to provide RWP Safety 
Training for two (2) base years, and three (3) option years. MTS was the lead agency for 
this solicitation. 
 
MTS advertised on the Daily Transcript and San Diego Union Tribune and posted the 
RFP on PlanetBids that was downloaded by nine firms including one Disadvantaged 
Business Enterprise (DBE) and one Women Business Enterprise (WBE).   
 
One proposal was received by the due date of July 14, 2017 from Jacobs Engineering 
Group, San Diego, who is the current contractor. 

 
Jacobs was deemed responsive and responsible and was evaluated by a committee 
comprised of representatives from MTS Finance, Real Estate, SDTI and SANDAG. The 
proposal was evaluated on the following:  
 
Qualifications of the Firm or Individual       20% 
Staffing, Organization, and Management Plan      20% 
Work Plan           20% 
Cost and Price           40% 
         Total: 100% 
 
Jacobs has been providing RWP Safety Training services for the Agencies since 2009. 
Each student is trained/certified once a year. Based on past history, MTS estimated 
there would be a combined 1,800 trained/recertified students per year for MTS, 
SANDAG and all 3rd party contractors.  
 
The current RWP Safety Training is conducted at MTS facilities, registration is on MTS’s 
website and MTS pays for the services from each project’s budget. SANDAG and the 3rd 
party contractors also pay for their students. Under the new contract, the selected 
contractor would bill each 3rd party separately. The RFP asked for an all-inclusive fee per 
student that covers costs including trainer’s cost, classroom rental, website registration 
and payment processing, website maintenance, training materials, ID badges and 
stickers for hardhats. For this reason the Agencies invited Jacobs for an interview to 
discuss the new scope of work including its proposed location, website, database 
management and fee collection.  
 
After the interviews, Jacobs’s final costs were as follows: 
 

 Year 1 Year 2 Year 3 Year 4 Year 5 
Annual cost per student $126 $130 $134 $138 $142 

 
By comparison, North County Transit District (NCTD) contractors pay $149.83 per 
student, and MTS’s Independent Cost Estimate was $152.76 per student. 
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Based on the objectives of this procurement, consideration of the evaluation criteria and 
Jacobs technical and price proposals, the evaluation team determined that Jacobs 
presented a best value proposal to the Agencies. 

 
Therefore, staff recommends that the Board of Directors authorize the CEO to execute 
MTS Doc. No. L1373.0-17, (in substantially the same format as Attachment A) with 
Jacobs, for RWP Safety Training Services for two (2) base years, and three (3) option 
years.  
 
 
 
 

/s/ Paul C. Jablonski    
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com 
 
Attachment: A. Draft Standard Services Agreement; Contract L1373.0-17 
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DRAFT 

 STANDARD SERVICES AGREEMENT          L1373.0-17 
 CONTRACT NUMBER 
     
  FILE NUMBER(S) 
 
THIS AGREEMENT is entered into this __ day of ________ 2018, in the State of California by and 
between San Diego Metropolitan Transit System (“MTS”), a California public agency, and the following, 
hereinafter referred to as "Contractor": 
 
Name:  Jacobs Engineering Group Inc.  Address:  401 B Street, Suite 1560_________ 
  
Form of Business:  Corporation   San Diego, CA 92101  
 
(Corporation, partnership, sole proprietor, etc.) 
   
Telephone:  (714) 835-6355  Email Address:  Kosal.Krishnan@jacobs.com 
 
Authorized person to sign contracts:  Kosal Krishnan  Vice President  
 Name Title 
 
The attached Standard Conditions are part of this Agreement.  The Contractor agrees to furnish 
to MTS services and materials, as follows: 
 
Roadway Worker Protection Safety Training as specified in the Scope of Work (attached as Exhibit A), Jacobs’ 
cost proposal (attached as Exhibit B), and in accordance with the Standard Services Agreement, including 
Standard Conditions Services (attached as Exhibit C) and federal requirements (attached as Exhibit D).   
 
The contract term is two (2) base years from February 1, 2018 to January 31, 2019, and three (3) option years 
from February 1, 2019 to January 31, 2022, exercisable at MTS’s sole discretion. Costs under this contract will be 
effective April 1, 2018 to allow Contractor to begin website development from February 1, 2018. Therefore until 
March 31, 2018, pricing will be based on MTS Contract G1760.0-17. 
 
The cost per student is $126 for year 1, $130 for year 2, $134 for year 3, $138 for year 4 and $142 for year 5. The 
cost per student shall not to exceed the contracted amount without the express written consent of MTS.   
 
 
SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION  
 
 
By:    Firm:      
 Chief Executive Officer 
 
Approved as to form:  By:      
   Signature 
By:    
 Office of General Counsel   Title:     
 
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR 
 
$N/A    
 
By:  
 Chief Financial Officer Date 
  

(        total pages, each bearing contract number)         SA-SERVICES REVISED (2/22/2017) 
 DATE  



 

 
 

  
  

 
 

Agenda Item No. 20  
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
 BOARD OF DIRECTORS 
 
 January 18, 2018 
 
 

SUBJECT:  
 

VEHICLE ADVERTISING – CONTRACT AWARD 
 
 
RECOMMENDATION: 
 

That the San Diego Metropolitan Transit System (MTS) Board of Directors authorize the 
Chief Executive Officer (CEO) to execute MTS Doc. No. G2014.0-17, (in substantially 
the same format as Attachment A) with Outfront Media, to provide Vehicle (MTS Buses 
and Trolley Rail Cars) Advertising services for a five (5) year base term with five (5) one 
year options.  
 
Budget Impact  
 
This is a revenue contract. The Minimum Annual Guarantee over the ten years is 
$12,500,000, while the Net MTS Revenue is projected to be $15,806,050, as detailed in 
Attachment B.  
 

 
DISCUSSION:  
 

The San Diego Metropolitan Transit System generates non-fare revenue via advertising 
on its transit vehicles. Exterior advertisements on trolleys and buses are limited to large 
format advertising that covers at least an entire side of an MTS bus and all sides of an 
MTS light rail vehicle. Interior advertising is also sold on both buses and trolleys. 
 
In recent years, the MTS advertising contractor has generated more than $1 million 
annually from the Vehicle Advertising contract. This revenue supplements the MTS 
operations budget. The previous contract called for MTS to receive 70% of all gross 
revenues. There was no Minimum Annual Guarantee (MAG) as part of the previous 
contract. 
 
In order to assure that MTS would receive maximum revenues, all proposers were 
required to provide Gross Ad Sales Projections, the Percentage Split of Gross Revenues 
to MTS, and projected Net Revenue to MTS for each year of the five-year base contract 
and for each year of the five option years. Additionally, MTS required each proposer to 
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provide a MAG for each year of the contract. The MAG provision allows MTS to rely on a 
minimum amount of advertising revenue without regard to market fluctuations. 
 
MTS Policy No. 52, “Procurement of Goods and Services”, requires that unless another 
method is more appropriate, MTS may utilize a competitive solicitation process for 
revenue contracts. MTS shall award a revenue contract to the candidate whose offer 
maximizes revenues to MTS after consideration of all technical qualifications and other 
criteria as applicable.   
 
On August 23, 2017, MTS issued the Request for Proposals (RFP) for Vehicle 
Advertising services. Three (3) proposals were received by the due date of October 16, 
2017, as follows:  
 
1. Outfront Media Group LLC, New York, 10174 
2. Clear Channel Outdoor, Inc., Torrance, CA 90501 
3. Michael Allen Associates, San Diego, CA 92131 
 
All proposals were deemed responsive and responsible.   
 
A selection committee, consisting of representatives from MTS Marketing, Finance, San 
Diego Trolley Inc., and San Diego Transit Corporation met and scored the proposals 
based on the following: 
 
1. Qualifications and Experience of the Firm and Management Team                   25%  
2. Work Plan: Purchase, Installation, Advertising, Maintenance & Vandalism Repair      25% 
3. Cost and Revenue Payment/Financial Benefit           50% 

                  Total 100% 
 

After the initial evaluation of proposals received, the evaluation panel determined it 
would be in MTS’s best interest to interview all three proposers as they were determined 
to be within the competitive range. Staff interviewed all proposers on ways to maximize 
revenue including technical enhancements/innovations to the scope of work, advertising 
in other markets within the country, revenue reporting and transition procedures to the 
new MAG driven contract. Following interviews of all proposers, MTS requested revised 
technical and cost proposals and the panel evaluated the interviews and revised 
submissions per the RFP requirements.  
 
The following table represents the proposers’ final scores and rankings following the 
interviews and evaluation of revised technical and cost proposals:  

 
VEHICLE ADVERTISING SERVICES 

PROPOSER NAME 
TOTAL 

AVG. TECH. 
SCORE 

COST / 
REVENUE 

SCORE 

TOTAL 
SCORE 
(TECH + 
COST) 

RANKING 

Outfront Media Group  46.50 50.00 96.50 1 
Clear Channel Outdoor 41.00 47.27 88.27 2 
Michael Allen Associates 36.50 49.35 85.85 3 

 
Therefore, staff recommends that the MTS Board of Directors authorize the CEO to 
execute MTS Doc. No. G2014.0-17, (in substantially the same format as Attachment A) 
with Outfront Media, to provide Vehicle (MTS Buses and Trolley Rail Cars) Advertising 
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services for a five (5) year base term with five (5) one year options, exercisable at MTS’s 
sole determination.  

 
 
 
 
 
/s/ Paul C. Jablonski    
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com 
 
Attachments: A. Draft MTS Doc. No. G2014.0-17 
  B. Cost/Revenue Summary 

mailto:Sharon.Cooney@sdmts.com
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DRAFT 

STANDARD SERVICES AGREEMENT 
           

 
THIS AGREEMENT is entered into this ______ day of _______________ 2018, in the State of California by and 
between San Diego Metropolitan Transit System (“MTS”), a California public agency, and the following, 
hereinafter referred to as "Contractor": 
 
Name:  Outfront Media LLC  Address:  2100 W. Orangewood Ave., Suite 160 

Orange, CA 92868        
Form of Business:  Corporation   
(Corporation, partnership, sole proprietor, etc.) 
 
Telephone:  949-833-4061  Email Address:  frank.sandusky@outfrontmedia.com  
 
Authorized person to sign contracts:   Frank Sandusky                                                VP Business Development 
 Name Title 
 
The attached Standard Conditions are part of this Agreement.  The Contractor agrees to furnish to MTS 
services and materials, as follows: 
 
Provide vehicle advertising services, as specified in the Scope of Work (attached as Exhibit A), the Cost/Revenue 
Proposal (attached as Exhibit B), and in accordance with the Standard Services Agreement, including the 
Standard Conditions Services (attached as Exhibit C).  
 
The contract term is for up to a five (5) year base period with five (5) option years, exercisable at MTS’ sole 
discretion. The base period shall commence on March 1, 2018 through February 28, 2018, and Option Years 1 
through 5 shall be effective March 1, 2023 through February 28, 2028, if exercised by MTS. 
 
The Minimum Annual Guarantee (MAG) for each year shall not be less than the amounts shown in Exhibit B, 
without the express written consent of MTS.     
            
SAN DIEGO METROPOLITAN TRANSIT SYSTEM CONTRACTOR AUTHORIZATION    
 
 
By:    Firm:       
 Chief Executive Officer 
 
Approved as to form:  By:       
   Signature 
By:    
 Office of General Counsel   Title:       
 
AMOUNT ENCUMBERED BUDGET ITEM FISCAL YEAR 
 
$0   2018-2022  
 
By:     
 Chief Financial Officer  Date  
  
(XX total pages, each bearing contract number)  SA-SERVICES (REV 2/22/2017) 
   DATE 
 

       G2014.0-17   
 CONTRACT NUMBER 
 
    
   FILE/PO NUMBER(S) 



Name of Firm: 

Contract Year  Gross Ad Sales 
Projections

% of Gross 
to MTS

Minimum Annual 
Guarantee (MAG)

Net MTS 
Revenue

Example using generic numbers  $        2,000,000 65%  $            1,000,000  $       1,300,000 
Year One (1): March 1, 2018 – February 28, 2019 2,084,300$        65% 1,000,000$            1,354,795$        
Year Two (2): March 1, 2019 – February 28, 2020 2,188,500$        65% 1,100,000$            1,422,525$        

Year Three (3): March 1, 2020 – February 28, 2021 2,254,100$        65% 1,175,000$            1,465,165$        
Year Four (4): March 1, 2021 – February 28, 2022 2,321,700$        65% 1,200,000$            1,509,105$        
Year Five (5): March 1, 2022 – February 28, 2023 2,391,400$        65% 1,250,000$            1,554,410$        

Base Years (years 1-5) Sub-Total: 11,240,000$      5,725,000$            7,306,000$        

Year Six (6) – Option Year 1: March 1, 2023 – February 28, 2024 2,463,100$        65% 1,275,000$            1,601,015$        
Year Seven (7) – Option Year 2: March 1, 2024 – February 28, 2025 2,537,000$        65% 1,300,000$            1,649,050$        
Year Eight (8) – Option Year 3: March 1, 2025 – February 28, 2026 2,613,100$        65% 1,350,000$            1,698,515$        
Year Nine (9) – Option Year 4: March 1, 2026 – February 28, 2027 2,691,500$        65% 1,400,000$            1,749,475$        
Year Ten (10) – Option Year 5: March 1, 2027 – February 28, 2028 2,772,300$        65% 1,450,000$            1,801,995$        

Option Years (years 6-10) Sub-Total: 13,077,000$      6,775,000$            8,500,050$        

Grand Total for 10 years:       24,317,000           12,500,000 15,806,050$   

Name of Firm: 

Contract Year  Gross Ad Sales 
Projections

% of Gross 
to MTS

Minimum Annual 
Guarantee (MAG)

Net MTS 
Revenue

Example using generic numbers  $        2,000,000 65%  $            1,000,000  $       1,300,000 
Year One (1): March 1, 2018 – February 28, 2019 1,900,000$        70% 900,000$               1,330,000$        
Year Two (2): March 1, 2019 – February 28, 2020 1,967,000$        70% 930,000$               1,376,900$        

Year Three (3): March 1, 2020 – February 28, 2021 2,035,000$        70% 960,000$               1,424,500$        
Year Four (4): March 1, 2021 – February 28, 2022 2,106,000$        70% 990,000$               1,474,200$        
Year Five (5): March 1, 2022 – February 28, 2023 2,180,000$        70% 1,020,000$            1,526,000$        

Base Years (years 1-5) Sub-Total: 10,188,000$      4,800,000$            7,131,600$        

Year Six (6) – Option Year 1: March 1, 2023 – February 28, 2024 2,256,000$        70% 1,050,000$            1,579,200$        
Year Seven (7) – Option Year 2: March 1, 2024 – February 28, 2025 2,335,000$        70% 1,080,000$            1,634,500$        
Year Eight (8) – Option Year 3: March 1, 2025 – February 28, 2026 2,417,000$        70% 1,110,000$            1,691,900$        
Year Nine (9) – Option Year 4: March 1, 2026 – February 28, 2027 2,501,000$        70% 1,140,000$            1,750,700$        
Year Ten (10) – Option Year 5: March 1, 2027 – February 28, 2028 2,589,000$        70% 1,170,000$            1,812,300$        

Option Years (years 6-10) Sub-Total: 12,098,000$      5,550,000$            8,468,600$        

Grand Total for 10 years:       22,286,000           10,350,000 15,600,200$   

Name of Firm: 

Contract Year  Gross Ad Sales 
Projections

% of Gross 
to MTS

Minimum Annual 
Guarantee (MAG)

Net MTS 
Revenue

Example using generic numbers  $        2,000,000 65%  $            1,000,000  $       1,300,000 
Year One (1): March 1, 2018 – February 28, 2019 1,800,000$        66% 955,000$               1,188,000$        
Year Two (2): March 1, 2019 – February 28, 2020 1,890,000$        66% 960,000$               1,247,400$        

Year Three (3): March 1, 2020 – February 28, 2021 1,984,500$        66% 965,000$               1,309,770$        
Year Four (4): March 1, 2021 – February 28, 2022 2,083,725$        66% 970,000$               1,375,259$        
Year Five (5): March 1, 2022 – February 28, 2023 2,187,911$        66% 975,000$               1,444,021$        

Base Years (years 1-5) Sub-Total: 9,946,136$        4,825,000$            6,564,450$        

OUTFRONT MEDIA GROUP LLC

MICHAEL ALLEN ASSOCIATES

CLEAR CHANNEL OUTDOOR

Attachment B

MTS DOC NO. G2014.0‐17 VEHICLE ADVERTISING RFP
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Year Six (6) – Option Year 1: March 1, 2023 – February 28, 2024 2,297,307$         66% 980,000$               1,516,222$        
Year Seven (7) – Option Year 2: March 1, 2024 – February 28, 2025 2,412,172$         66% 985,000$               1,592,034$        
Year Eight (8) – Option Year 3: March 1, 2025 – February 28, 2026 2,532,781$         66% 990,000$               1,671,635$        
Year Nine (9) – Option Year 4: March 1, 2026 – February 28, 2027 2,659,420$         66% 995,000$               1,755,217$        
Year Ten (10) – Option Year 5: March 1, 2027 – February 28, 2028 2,792,391$         66% 1,000,000$            1,842,978$        

Option Years (years 6-10) Sub-Total: 12,694,070$      4,950,000$            8,378,086$        

Grand Total for 10 years:       22,640,207             9,775,000 14,942,536$   

Gross Ad Sales Projection: Enter gross ad revenue based on your estimates

% Gross to MTS: Enter proposed percentage split to share with MTS

Minimum Annual Guarantee: Enter the annual amount of the MAG

The sum of Net MTS Revenue over the term of the Base Term and Option Years will be the basis for the cost score 

Proposer is responsible for the accuracy of the numbers above: 

Net MTS Revenue: This calculation will determine the Proposer's scoring by taking the larger of the % of Gross to MTS or Minimum Annual 

Gurantee (MAG).

CLEAR CHANNEL OUTDOOR (con't)
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Agenda Item No. 30 
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

  
January 18, 2018 

 
SUBJECT:  
 

SAN DIEGO TRANSIT CORPORATION (SDTC) PENSION INVESTMENT STATUS 
(JEREMY MILLER, REPRESENTATIVE FROM RVK AND LARRY MARINESI) 
 

INFORMATIONAL ONLY 
 

Budget Impact 
 
None at this time. 
 

DISCUSSION: 
 
Representatives from RVK will provide the Board with an update as to the performance 
of the SDTC Employee Retirement Plan (Plan).  RVK’s pension investment performance 
analysis (Attachment A) for the Plan as of June 30, 2017 includes assets with a market 
value of $162,189,864.  
 
During fiscal year 2017, the Plan’s assets increased by approximately $8.5 million 
(5.6%). This resulted from a net investment gain of $12.5 million, partially offset by a net 
payout of benefits and expenses less contributions of $4.0 million. The Plan’s twelve 
managers achieved a combined investment return of 8.15% for the year.  The Plan’s 
returns over the past three and five years were 2.67% and 6.03% respectively.  Since 
inception (10/1/1982), the Plan’s investments have returned 9.11%.   
 
The Plan’s investment advisor, Jeremy Miller, will be attending the meeting to discuss 
capital markets performance in general and the Plan’s performance specifically.   
 
 
 

/s/ Paul C. Jablonski    
Paul C. Jablonski 
Chief Executive Officer 

 
Key Staff Contact:  Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com 

Attachment: A. RVK Pension Investment Performance Analysis  

mailto:Sharon.Cooney@sdmts.com
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nCapital Markets Review As of June 30, 2017

•

•

•

•

•

•

•

•
Treasury Yield Curve (%) Jun-17 May-17 Jun-16 Jun-15 Jun-14

Economic Indicators Jun-17 May-17 Jun-16 10 Yr 20 Yr 3 Month 1.03 0.98 0.26 0.01 0.04

Federal Funds Rate (%) 1.06 ▲ 0.83 0.30 0.61 2.23 6 Month 1.14 1.08 0.36 0.11 0.07

Breakeven Inflation - 1 Year (%) 0.72 ▼ 1.20 1.17 0.84 N/A 1 Year 1.24 1.17 0.45 0.28 0.11

Breakeven Inflation - 5 Year (%) 1.66 ▼ 1.76 1.40 1.67 N/A 3 Year 1.55 1.44 0.71 1.01 0.88

Breakeven Inflation - 10 Year (%) 1.74 ▼ 1.84 1.44 1.99 N/A 5 Year 1.89 1.75 1.01 1.63 1.62

Breakeven Inflation - 30 Year (%) 1.85 ▼ 1.96 1.61 2.20 N/A 7 Year 2.14 2.02 1.29 2.07 2.13

Bloomberg US Agg Bond Index - Yield (%) 2.55 ▲ 2.46 1.91 2.93 4.22 10 Year 2.31 2.21 1.49 2.35 2.53

Bloomberg US Agg Bond Index - OAS (%) 0.43 ▲ 0.42 0.55 0.73 0.66 20 Year 2.61 2.60 1.86 2.83 3.08

Bloomberg US Agg Credit Index - OAS (%) 1.03 ▼ 1.07 1.47 1.73 1.51 30 Year 2.84 2.87 2.30 3.11 3.34
Bloomberg US Corp: HY Index - OAS (%) 3.64 ▲ 3.63 5.94 6.12 5.72

Capacity Utilization (%) 76.57 ▲ 76.35 75.83 76.06 77.73 Market Performance (%) MTD QTD CYTD 1 Yr 3 Yr 5 Yr 7 Yr 10 Yr
     Unemployment Rate (%) 4.4 ▲ 4.3 4.9 7.0 5.9 S&P 500 (Cap Wtd) 0.62 3.09 9.34 17.90 9.61 14.63 15.41 7.18
     PMI - Manufacturing (%) 57.8 ▲ 54.9 52.8 52.2 52.3 Russell 2000 3.46 2.46 4.99 24.60 7.36 13.70 14.35 6.92
     Baltic Dry Index - Shipping 901 ▲ 878 660 2,287 2,289 MSCI EAFE (Net) -0.18 6.12 13.81 20.27 1.15 8.69 7.91 1.03
Consumer Conf (Conf Board) 117.30 ▼ 117.60 97.40 75.14 93.08 MSCI EAFE SC (Net) -0.02 8.10 16.72 23.18 5.60 12.94 11.40 3.41
CPI YoY (Headline) (%) 1.6 ▼ 1.9 1.0 1.8 2.1 MSCI EM (Net) 1.01 6.27 18.43 23.75 1.07 3.96 3.87 1.92
CPI YoY (Core) (%) 1.7 ─ 1.7 2.2 1.8 2.0 Bloomberg US Agg Bond -0.10 1.45 2.27 -0.31 2.48 2.21 3.19 4.48
PPI YoY (%) 2.2 ▼ 2.6 -2.0 1.9 2.0 BofA ML 3 Mo US T-Bill 0.08 0.20 0.30 0.49 0.23 0.17 0.15 0.58
M2 YoY (%) 5.5 ▼ 5.9 7.0 6.5 6.4 NCREIF ODCE (Gross) 1.70 1.70 3.50 7.87 11.34 11.79 13.08 5.25
US Dollar Total Weighted Index 90.54 ▼ 92.11 90.65 79.30 86.89 Wilshire US REIT 2.44 1.78 1.82 -1.71 8.30 9.35 13.32 5.63
WTI Crude Oil per Barrel ($) 46 ▼ 48 48 78 57 HFRI FOF Comp Index -0.15 0.70 3.10 6.37 1.52 3.85 3.01 0.86
Gold Spot per Oz ($) 1,242 ▼ 1,269 1,322 1,238 806 Bloomberg Cmdty Index (TR) -0.19 -3.00 -5.26 -6.50 -14.81 -9.25 -5.68 -6.49

NCREIF performance is reported quarterly; MTD and QTD returns are shown as "N/A" on interim-quarter months and until available. Data shown is as of most recent quarter-end.
Treasury data courtesy of the US Department of the Treasury. Economic data courtesy of Bloomberg Professional Service.
Breakeven Inflation does not have 20 years of history; therefore, its 20-year average is shown as "N/A."

Treasury Yield Curve (%)

Crude oil's price fell by 4.72% during the month, and has decreased by 4.74% YoY.

General Market Commentary

Equity markets posted mixed returns in June as the S&P 500 (Cap Wtd) Index returned            
0.62% and the MSCI EAFE (Net) Index returned -0.18%. Emerging markets returned 1.01% as 
measured by the MSCI EM (Net) Index.

The Bloomberg US Aggregate Bond Index returned -0.10% in June, outperforming the                      
-0.27% return by the Bloomberg US Treasury Intermediate Term Index. International fixed income 
markets returned -0.12%, as measured by the Citi Non-US World Gov't Bond Index.

Public real estate, as measured by the Wilshire US REIT Index, returned 2.44% in June and 9.35% 
over the trailing five-year period.
The Cambridge US Private Equity Index returned 17.80% for the trailing one-year period and 
12.54% for the trailing five-year period ending March 2017.
Absolute return strategies, as measured by the HFRI FOF Comp Index, returned -0.15% for the 
month and 6.37% over the trailing one-year period.

The International Monetary Fund (IMF) cut their US growth outlook for 2017 from 2.3% to 2.1%, 
citing uncertainty over the current administration’s economic and tax reform policies.

The Federal Reserve raised the benchmark interest rate 25 basis points for the second time in 
2017, bringing the target range up to 100 to 125 basis points.  The FOMC also stated that it would 
start to unwind its $4.5 trillion balance sheet of agency bonds and mortgage-backed securities at 
some point in 2017 assuming the economy evolves broadly as anticipated.
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Asset Allocation by Manager

Asset Allocation vs. Target Allocation Differences

Schedule of Investable Assets

Asset Allocation vs. Target Allocation
June 30, 2017 : $162,189,864

Market Value
($)

Allocation
(%)

Vanguard Tot Bd;Inst (VBTIX) 38,926,399 24.00
MFS International Growth Class 2 (CIT) 18,365,144 11.32
PIMCO:All Ast Ath;Inst (PAUIX) 16,029,603 9.88
Westwood AllCap Value (CF) 16,023,114 9.88
Analytic US Low Volatility (CF) 16,012,151 9.87
PIMCO:RAE Fnd GlxUS;Inst (PZRIX) 16,003,802 9.87
GMO:Bchmk-Fr All;III (GBMFX) 10,621,770 6.55
PAAMCO Pacific Hedged Strat (CF) 9,824,652 6.06
Vanguard Infl-Prot;Inst (VIPIX) 7,885,322 4.86
Hussman Inv:Strat TR (HSTRX) 4,730,507 2.92
The Boston Company US SMid Cap Grth (CF) 3,603,875 2.22
Vanguard Energy Idx;Adm (VENAX) 3,559,805 2.19
Disbursement Account 327,941 0.20
Contribution Account 275,779 0.17

Market Value
($)

Allocation
(%)

Target
(%)

Broad Domestic Equity 35,639,140 21.97 20.00
Broad International Equity 34,368,946 21.19 20.00
Fixed Income 39,530,119 24.37 25.00
Real Return 27,474,730 16.94 20.00
Absolute Return 25,176,929 15.52 15.00
Total Fund 162,189,864 100.00 100.00

Allocation Differences

0.00% 4.00%-4.00 %

Absolute Return

Real Return

Fixed Income

Broad International Equity

Broad Domestic Equity

0.52%

-3.06 %

-0.63 %

1.19%

1.97%

Periods Ending Beginning
Market Value ($)

Net
Cash Flow ($) Gain/Loss ($) Ending

Market Value ($) % Return Unit Value

FYTD                                               153,644,851                        -3,979,690                        12,524,703                        162,189,864                          8.15                          108.15

San Diego Transit Corporation Employees Retirement Plan
AA by Manager, AA vs. Target, and Schedule of Investable Assets

As of June 30, 2017

Allocations shown may not sum up to 100% exactly due to rounding. Performance shown is gross of fees. Fiscal year ends 06/30. Market values, net cash flow, 
and gain/loss are provided by San Diego Transit Corporation per the audit report. Return may be slightly adjusted to tie out with actuarial and audited financial statements.
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San Diego Transit Corporation Employees Retirement Plan
Asset Allocation Performance

As of June 30, 2017

 Market
Value ($) % QTD CYTD FYTD

 1
Year

 3
Years

 5
Years 2016 2015 2014 2013 2012

 Since
Incep.

 Inception
Date

San Diego Transit Total Fund 162,189,864 100.00 2.62 6.39 8.15 8.15 2.67 6.03 7.19 -2.64 2.66 9.74 12.42 9.11 10/01/1982
Policy Index 2.13 5.45 8.80 8.80 2.93 5.86 6.26 -1.57 3.86 9.78 10.45 9.27
Difference 0.49 0.94 -0.65 -0.65 -0.26 0.17 0.93 -1.07 -1.20 -0.04 1.97 -0.16
Domestic Equity Composite 35,639,140 21.97 2.27 7.11 12.09 12.09 8.54 14.09 11.96 1.06 12.58 31.19 14.86 7.42 03/01/2005
Russell 3000 Index 3.02 8.93 18.51 18.51 9.10 14.58 12.74 0.48 12.56 33.55 16.42 8.27
Difference -0.75 -1.82 -6.42 -6.42 -0.56 -0.49 -0.78 0.58 0.02 -2.36 -1.56 -0.85
International Equity Composite 34,368,946 21.19 7.87 16.63 22.82 22.82 2.86 9.81 8.11 -4.55 -4.73 21.80 18.79 3.70 03/01/2005
MSCI ACW Ex US Index (USD) (Net) 5.78 14.10 20.45 20.45 0.80 7.22 4.50 -5.66 -3.87 15.29 16.83 4.88
Difference 2.09 2.53 2.37 2.37 2.06 2.59 3.61 1.11 -0.86 6.51 1.96 -1.18
Fixed Income Composite 39,530,119 24.37 1.47 2.39 -0.38 -0.38 1.77 2.24 0.97 0.72 4.56 -1.07 8.22 5.19 03/01/2005
Bloomberg US Agg Bond Index 1.45 2.27 -0.31 -0.31 2.48 2.21 2.65 0.55 5.97 -2.02 4.21 4.25
Difference 0.02 0.12 -0.07 -0.07 -0.71 0.03 -1.68 0.17 -1.41 0.95 4.01 0.94
Real Return Composite 27,474,730 16.94 -0.09 1.93 4.92 4.92 -1.82 0.77 13.58 -10.41 -2.41 -3.69 13.57 1.58 06/01/2007
Real Return Actual Alloc Index (Active) -0.16 0.64 2.82 2.82 0.01 1.83 8.75 -4.47 0.99 -0.24 10.03 2.83
Difference 0.07 1.29 2.10 2.10 -1.83 -1.06 4.83 -5.94 -3.40 -3.45 3.54 -1.25
Absolute Return Composite (Net) 25,176,929 15.52 1.05 3.97 5.43 5.43 0.43 2.33 3.04 -2.61 2.25 1.89 6.10 1.65 06/01/2007
HFRI FOF: Cnsvt Index 0.37 1.59 5.15 5.15 1.45 3.61 1.89 0.37 3.14 7.70 4.22 0.83
Difference 0.68 2.38 0.28 0.28 -1.02 -1.28 1.15 -2.98 -0.89 -5.81 1.88 0.82

Allocation Performance (%)

Performance shown is gross of fees with the exception of the Absolute Return Composite which is shown net of fees. Inception dates shown represent the first full month following initial funding. 
Fiscal year ends 06/30. Market values are provided by San Diego Transit Corporation per the audit report. Returns may be slightly adjusted to tie out with actuarial and audited financial 
statements.
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QTD CYTD FYTD
1

Year
3

Years
5

Years
2016 2015 2014 2013 2012

Since
Incep.

Inception
Date

San Diego Transit Total Fund 2.62 6.39 8.60 8.60 2.67 6.03 7.19 -2.64 2.66 9.74 12.42 9.11 10/01/1982

Policy Index 2.13 5.45 8.80 8.80 2.93 5.86 6.26 -1.57 3.86 9.78 10.45 9.27
Difference 0.49 0.94 -0.20 -0.20 -0.26 0.17 0.93 -1.07 -1.20 -0.04 1.97 -0.16

Westwood AllCap Value (CF) (1) 2.42 6.55 16.29 16.29 6.69 14.18 13.56 -2.45 10.79 34.61 14.76 10.77 07/01/1986

Russell 3000 Val Index (2) 1.29 4.32 16.21 16.21 7.32 13.89 18.40 -4.13 12.70 32.69 17.55 10.06
Difference 1.13 2.23 0.08 0.08 -0.63 0.29 -4.84 1.68 -1.91 1.92 -2.79 0.71

Analytic US Low Volatility (CF) 1.45 6.23 6.46 6.46 10.39 N/A 10.36 4.99 16.65 24.58 N/A 12.85 10/01/2012

MSCI US Min Vol Index (USD) (Net) 2.97 9.03 7.55 7.55 11.22 12.88 9.84 4.92 15.76 24.37 10.20 12.85
Difference -1.52 -2.80 -1.09 -1.09 -0.83 N/A 0.52 0.07 0.89 0.21 N/A 0.00

Russell 1000 Index 3.06 9.27 18.03 18.03 9.26 14.67 12.05 0.92 13.24 33.11 16.42 14.02
Difference -1.61 -3.04 -11.57 -11.57 1.13 N/A -1.69 4.07 3.41 -8.53 N/A -1.17

The Boston Company US SMid Cap Grth (CF) 5.44 13.90 21.48 21.48 8.86 14.04 11.75 -1.28 4.82 41.47 15.39 17.81 04/01/2009

Russell 2500 Grth Index 4.13 10.63 21.44 21.44 7.65 14.33 9.73 -0.19 7.05 40.65 16.13 18.47
Difference 1.31 3.27 0.04 0.04 1.21 -0.29 2.02 -1.09 -2.23 0.82 -0.74 -0.66

PIMCO:RAE Fnd GlxUS;Inst (PZRIX) 4.42 12.62 24.66 24.66 0.51 9.27 13.61 -10.81 -5.55 24.39 N/A 6.92 03/01/2012

FTSE RAFI Dvl'd Ex US 1000 Index 5.55 12.69 26.00 26.00 0.88 9.67 7.30 -4.80 -4.79 25.41 15.90 6.86
Difference -1.13 -0.07 -1.34 -1.34 -0.37 -0.40 6.31 -6.01 -0.76 -1.02 N/A 0.06

MSCI ACW Ex US Index (USD) (Net) 5.78 14.10 20.45 20.45 0.80 7.22 4.50 -5.66 -3.87 15.29 16.83 4.91
Difference -1.36 -1.48 4.21 4.21 -0.29 2.05 9.11 -5.15 -1.68 9.10 N/A 2.01

MFS International Growth Class 2 (CIT) 10.78 20.05 21.12 21.12 4.97 N/A 3.58 1.29 -4.19 N/A N/A 6.99 03/01/2013

MSCI ACW Ex US Grth Index (USD) (Net) 7.56 17.38 17.38 17.38 2.55 8.04 0.12 -1.25 -2.65 15.49 16.67 5.44
Difference 3.22 2.67 3.74 3.74 2.42 N/A 3.46 2.54 -1.54 N/A N/A 1.55

Vanguard Tot Bd;Inst (VBTIX) 1.49 2.43 -0.39 -0.39 N/A N/A N/A N/A N/A N/A N/A -0.39 07/01/2016

Vanguard Spl B US Agg Flt Adj Index 1.49 2.35 -0.33 -0.33 2.49 2.23 2.75 0.44 5.85 -1.97 4.32 -0.33
Difference 0.00 0.08 -0.06 -0.06 N/A N/A N/A N/A N/A N/A N/A -0.06

PIMCO:All Ast Ath;Inst (PAUIX) 1.97 6.87 10.65 10.65 0.31 2.69 14.80 -10.89 -1.40 -4.57 19.00 4.67 06/01/2008

All Asset Custom Index (Eql Wtd) (3) 1.83 4.55 6.59 6.59 3.04 3.89 6.47 -1.07 3.73 1.67 9.40 4.46
Difference 0.14 2.32 4.06 4.06 -2.73 -1.20 8.33 -9.82 -5.13 -6.24 9.60 0.21

Consumer Price Index+5% 1.71 3.96 6.72 6.72 5.96 6.38 7.18 5.77 5.79 6.58 6.83 6.43
Difference 0.26 2.91 3.93 3.93 -5.65 -3.69 7.62 -16.66 -7.19 -11.15 12.17 -1.76

San Diego Transit Corporation Employees Retirement Plan

Comparative Performance

As of June 30, 2017

Performance shown is gross of fees with the exception of GMO:Bchmk-Fr All;III (GBMFX), Hussman Inv:Strat TR (HSTRX), and PAAMCO Pacific Hedged Strat (CF),
which are shown net of fees. Manager inception dates shown represent the first full month following initial funding. Fiscal year ends 06/30. Please see Addendum for more
information regarding custom hybrids denoted with a number in parentheses. Returns may be slightly adjusted to tie out with the actuarial and audited financial statements.

Page 5

Att. A, AI 30, 1/18/18

A-5

Dylan Crownover
Rectangle

Dylan Crownover
Rectangle

Dylan Crownover
Typewritten Text
8.15

Dylan Crownover
Typewritten Text
8.15

Dylan Crownover
Rectangle

Dylan Crownover
Rectangle

Dylan Crownover
Typewritten Text

Dylan Crownover
Typewritten Text

Dylan Crownover
Typewritten Text
-0.65

Dylan Crownover
Typewritten Text

Dylan Crownover
Typewritten Text

Dylan Crownover
Typewritten Text

Dylan Crownover
Typewritten Text

Dylan Crownover
Typewritten Text

Dylan Crownover
Typewritten Text

Dylan Crownover
Typewritten Text
-0.65

Dylan Crownover
Typewritten Text



San Diego Transit Corporation Employees Retirement Plan

Comparative Performance

As of June 30, 2017

QTD CYTD FYTD
1

Year
3

Years
5

Years
2016 2015 2014 2013 2012

Since
Incep.

Inception
Date

Vanguard Energy Idx;Adm (VENAX) -7.80 -14.16 N/A N/A N/A N/A N/A N/A N/A N/A N/A -2.63 08/01/2016

MSCI US IM Energy 25/50 Index (Gross) -7.81 -14.16 -4.53 -4.53 -12.22 0.79 29.56 -23.20 -9.79 25.92 3.48 -2.64
Difference 0.01 0.00 N/A N/A N/A N/A N/A N/A N/A N/A N/A 0.01

Vanguard Infl-Prot;Inst (VIPIX) -0.42 0.97 -0.71 -0.71 0.75 0.32 4.71 -1.60 4.14 -8.77 6.94 2.95 08/01/2010

Bloomberg US Trsy: US TIPS Index -0.40 0.85 -0.63 -0.63 0.63 0.27 4.68 -1.44 3.64 -8.61 6.98 2.89
Difference -0.02 0.12 -0.08 -0.08 0.12 0.05 0.03 -0.16 0.50 -0.16 -0.04 0.06

GMO:Bchmk-Fr All;III (GBMFX) 2.77 7.61 10.13 10.13 0.99 N/A 3.40 -4.30 N/A N/A N/A 1.94 04/01/2014

60% MSCI ACW (Net)/40% Bbrg US Agg Idx 3.14 7.72 10.80 10.80 4.03 7.27 5.92 -0.98 4.96 12.32 11.48 4.92
Difference -0.37 -0.11 -0.67 -0.67 -3.04 N/A -2.52 -3.32 N/A N/A N/A -2.98

Consumer Price Index+5% 1.71 3.96 6.72 6.72 5.96 6.38 7.18 5.77 5.79 6.58 6.83 6.17
Difference 1.06 3.65 3.41 3.41 -4.97 N/A -3.78 -10.07 N/A N/A N/A -4.23

Hussman Inv:Strat TR (HSTRX) -0.66 0.50 -3.50 -3.50 1.47 0.47 8.03 -1.01 3.78 -8.37 1.14 0.70 10/01/2011

Bloomberg US Agg Bond Index 1.45 2.27 -0.31 -0.31 2.48 2.21 2.65 0.55 5.97 -2.02 4.21 2.54
Difference -2.11 -1.77 -3.19 -3.19 -1.01 -1.74 5.38 -1.56 -2.19 -6.35 -3.07 -1.84

BofA ML 3 Mo US T-Bill Index+5% (4) 1.43 2.78 5.51 5.51 5.24 5.22 5.34 5.05 5.04 5.11 5.53 5.25
Difference -2.09 -2.28 -9.01 -9.01 -3.77 -4.75 2.69 -6.06 -1.26 -13.48 -4.39 -4.55

PAAMCO Pacific Hedged Strat (CF) 0.03 1.84 5.10 5.10 -0.81 3.65 -0.04 -1.65 0.51 13.61 6.84 2.20 06/01/2007

HFRI FOF: Cnsvt Index 0.37 1.59 5.15 5.15 1.45 3.61 1.89 0.37 3.14 7.70 4.22 0.83
Difference -0.34 0.25 -0.05 -0.05 -2.26 0.04 -1.93 -2.02 -2.63 5.91 2.62 1.37

BofA ML 3 Mo US T-Bill Index+5% (4) 1.43 2.78 5.51 5.51 5.24 5.22 5.34 5.05 5.04 5.11 5.53 6.04
Difference -1.40 -0.94 -0.41 -0.41 -6.05 -1.57 -5.38 -6.70 -4.53 8.50 1.31 -3.84

Performance shown is gross of fees with the exception of GMO:Bchmk-Fr All;III (GBMFX), Hussman Inv:Strat TR (HSTRX), and PAAMCO Pacific Hedged Strat 
(CF), which are shown net of fees. Manager inception dates shown represent the first full month following initial funding. Fiscal year ends 06/30. Please see Addendum for
more information regarding custom hybrids denoted with a number in parentheses. Returns may be slightly adjusted to tie out with actuarial and audited financial statements. 
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Disclaimer of Warranties and Limitation of Liability - This document was prepared by RVK, Inc. (RVK) and may include  
information and data from some or all of the following sources: client staff; custodian banks; investment  managers; 
specialty investment consultants; actuaries; plan administrators/record-keepers; index providers; as well as other 
third-party sources as directed by the client or as we believe necessary or appropriate. RVK has taken 
reasonable care to ensure the accuracy of the information or data, but makes no warranties and disclaims 
responsibility for the accuracy or completeness of information or data provided or methodologies 
employed by any external source. This document is provided for the client’s internal use only 
and does not constitute a recommendation by RVK or an offer of, or a solicitation for, any 
particular security and it is not intended to convey any guarantees as to the future 
performance of the investment products, asset classes, or capital markets.
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Investment Manager Fiscal Year 2017 Update 
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Investment Structure as of 6/30/2017 

• Plan is diversified across five broad asset classes. 
• Goal is to maximize return, while assuming a prudent risk level. 

• Closed Plan to non-management participants 
• Assets exist to satisfy the Liabilities 

• Liability structure (net outflows) would suggest an Asset structure 
that is more diversified and highly liquid structure 

• Balanced portfolio with less emphasis on equity position 
 

Market Value 
($)

Allocation 
(%)

Target 
(%)

Variance 
(%)

Broad Domestic Equity 35,639,140 21.97 20.00 1.97
Broad International Equity 34,368,946 21.19 20.00 1.19
Fixed Income 39,530,119 24.37 25.00 0.63
Real Return 27,474,730 16.94 20.00 3.06
Absolute Return 25,176,929 15.52 15.00 0.52
Total Fund 162,189,864 100.00 100.00

Asset Allocation vs. Target Allocation

2 



Investment Details 

• Assets are allocated 
across 12 different 
products. 
 

• Diversification 
reduces portfolio 
risks. 
 

• Allocation sizes for 
active managers are 
controlled, reducing 
concentration risks.  

3 



Fiscal Year Performance (2017) 

• Plan returned 8.15% over the 2017 fiscal year. 
• Assumed Actuarial annual rate of return is 7.00%. 

 

Period
Ending

Beginning
Market

Value ($)

Net

Cash Flow

($)

Gain/Loss
($)

Ending
Market

Value ($)

Return
(%)

FYTD 153,644,851 -3,979,690 12,524,703 162,189,864 8.15

Schedule of Investable Assets

4 



Performance Details as of 6/30/2017 

• Plan has improved absolute performance for fiscal year 2017  
beating the assumed actuarial annual rate of return by 1.15% 

• Portfolio is well positioned for the future given Plan dynamics 

Market

Value ($) %

1

Year

3

Years

5

Years

Since

Incep.

Inception

Date

San Diego Transit Total Fund 162,189,864 100.00 8.15 2.67 6.03 9.11 10/01/1982

Domestic Equity Composite 35,639,140 21.97 12.09 8.54 14.09 7.42 03/01/2005
International Equity Composite 34,368,946 21.19 22.82 2.86 9.81 3.70 03/01/2005
Fixed Income Composite 39,530,119 24.37 -0.38 1.77 2.24 5.19 03/01/2005
Real Return Composite 27,474,730 16.94 4.92 -1.82 0.77 1.58 06/01/2007
Absolute Return Composite (Net) 25,176,929 15.52 5.43 0.43 2.33 1.65 06/01/2007

Allocation Performance (%)

5 



Performance Details for FYTD 2018 

• Plan returned 5.07% for the FYTD through November 30, 2017. 
 

• Represents ⅓ of the Fiscal Year  

Period
Ending

Beginning
Market

Value ($)

Net

Cash Flow

($)

Gain/Loss
($)

Ending
Market

Value ($)

Return
(%)

FYTD 162,189,864 -1,302,369 8,227,336 169,114,831 5.07

Schedule of Investable Assets
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Agenda Item No. 31  
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS 

 
January 18, 2018 

 
SUBJECT: 
 

SAN DIEGO TRANSIT CORPORATION (SDTC) EMPLOYEE RETIREMENT PLAN’S 
ACTUARIAL VALUATION AS OF JULY 1, 2017 (ANNE HARPER OF CHEIRON INC. 
AND LARRY MARINESI) 

 
 
RECOMMENDATION: 
 

That the Board of Directors receive the SDTC Employee Retirement Plan’s (Plan) 
actuarial valuation as of July 1, 2017 (Attachment A), and adopt the pension contribution 
amount of $15,614,315 for fiscal year 2019.   
 
Executive Committee Recommendation  
 
At its meetings on January 11, 2018, the Executive Committee voted 4 to 0 (Board 
members Gomez, McWhirter, Rios and Roberts in favor) to recommend that the Board 
approve the staff recommendation.  

 
Budget Impact 

 
Board adoption would result in the annual pension contribution of $15,614,315 for fiscal 
year 2019, consisting of both employer and employee contributions   

 
 
DISCUSSION: 
 

The actuarial valuation of the Plan as of July 1, 2017 has recently been completed and 
the entire report is included in Attachment A.  The purpose of the actuarial valuation is to 
compute the annual pension contribution amount and funded ratio.  
 
This valuation was completed in December 2017 by Cheiron, Inc. and has produced a 
total contribution of $15,614,315 which would be used for the fiscal year 2019 budget.  
This represents an increase in the contribution amount of $526,908, compared to the 



 -2- 

previous valuation that was completed in November 2016. The following table details the 
cost element changes year over year.  
 

 
 
Anne Harper and Alice Alsberghe of Cheiron, Inc. will provide an overview of the report in 
more detail and be available for any questions.   
 
 

 
 
 
/s/ Paul C. Jablonski    
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com 
 
Attachment:  A. Actuarial Report (Board Only Due to Volume) 
 

Fiscal Year 2017-2018, middle of year 15,087,407$  

Change due to actuarial investment experience 459,290         
Change due to effect of closed plan on benefits earned (148,889)        
Change due to demographic and salary experience 170,034         
Change due to other miscellaneous factors 46,473           

Fiscal Year 2018-2019, middle of year 15,614,315$  

Total Contribution Reconciliation

mailto:Sharon.Cooney@sdmts.com
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Actuarial Valuation as of 
July 1, 2017  

Anne D. Harper, FSA, EA, MAAA 
Alice I. Alsberghe, ASA, MAAA 

Retirement Plans of 
San Diego Transit Corporation 

January 18, 2018 
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January 18, 2018 

Today’s Discussion 

• Plan Cost for Fiscal Year 2018-2019 
based on 2017 Valuation 

• Plan History 

• Plan Future 

 

1 



January 18, 2018 

Plan Cost - Changes 

Total Contribution Reconciliation  

 Fiscal Year 2017-2018 $    15,087,000  

 Change due to actuarial investment experience           459,000 

 Change due to effect of closed plan on benefits earned           (149,000)  

 Change due to demographic and salary experience           170,000  

 Change due to other miscellaneous factors             47,000 

 Fiscal Year 2018-2019  $    15,614,000  

2 



January 18, 2018 

Plan Cost – By Source 

3 3 



January 18, 2018 

Plan History – Contributions 

4 

Note: $2.8 million (blue area) of the increase from 2015 to 2016 was due to assumption changes. Most notably  
were changes to mortality assumptions and lowering the assumed rate of return from 7.5% to 7.0%. 

4 

$15.1 
$15.6 



January 18, 2018 

Plan History – Funding 

5 5 

Note: As of July 1, 2017, the Funded Ratio based on the Market Value of Assets is 54.6%. 



January 18, 2018 

Plan History – Membership 

6 

Active 845 821 771 758 763 722 648 586 552 513
Term Vested 256 260 270 237 244 239 229 226 225 214

In-Pay 729 734 759 794 805 827 873 902 921 952
Total 1,830 1,815 1,800 1,789 1,812 1,788 1,750 1,714 1,698 1,679



January 18, 2018 

Plan Composition 

TV = Terminated Vested Members 
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Actives
48%

TV
14%

Retirees
38%

2007 Head Count

Actives
30%

TV
13%

Retirees
57%

2017 Head Count

Actives
45%

TV
3%

Retirees
52%

2007 Plan Liabilities

Actives
33%

TV
3%

Retirees
64%

2017 Plan Liabilities



January 18, 2018 

Plan Future – Projections… 

…Are Only Estimates 
– Projected contributions and funding levels assume 

all actuarial assumptions will be realized exactly 
every year 

– This is clearly impossible 

– Actual experience – particularly investment 
experience – will determine contribution and 
funding levels 
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January 18, 2018 

Projected Total Contributions 

• Contributions are expected to increase slightly over the next three years 
as the Plan continues to recognize the unfavorable investment returns of 
FYE 2015 and 2016 

• Then gradually decline starting in 2020 

• Costs are expected to decrease to $1.1 million in 2037 when the UAL is 
paid off 

` 9 



January 18, 2018 

Projected Funded Ratio 

• Funded ratio expected to remain stable over the next three years 

• Projected to be fully funded by 2037 

• In 2017, the Actuarial Value of Assets is 6% higher than the Market Value 
of Assets since there are deferred losses, which are keeping the funded 
ratio from improving in the near future 
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January 18, 2018 

Today’s Takeaways 
• Plan History 

– Year over year plan costs increased by approximately 3% 
primarily due to investment experience  

– Funded ratio remained stable 

– Active population continues to decline given the closed 
nature of the Plan 

• Plan Future 
− Cost is expected to increase slightly over the next three 

years, then start declining 

− Investments will drive actual cost 

− Plan membership is declining and growing older, shorter 
investment horizon 
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January 18, 2018 

   Actuarial funding 
 

Appendix 
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January 18, 2018 

Actuarial Funding 
 Estimate assets required at retirement to provide the promised 

retirement benefit 
 Requires economic assumptions (e.g., rate of return on assets) and 

demographic assumptions (e.g., life expectancy) 
 Design a plan to accumulate those assets as the employee works 
 The Actuarial Funding Method (e.g., Entry Age Normal) 

 Set a series of asset targets to achieve as the employee works 
 These asset targets are called the Actuarial Liability 

 Set an annual contribution that will hit these asset targets if all the 
assumptions hold true 
 This is the Normal Cost 

 Monitor funding progress every year 
 Compare actual assets against the asset targets in the annual actuarial 

valuation 
 Adjust annual contribution for assets above or below the asset target 
 This is the amortization of the unfunded liability (if assets below target) 
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SDTC Funding Policies 
• Return assumption: 7.00% for July 1, 2017 valuation 

• Wage and price inflation: 2.75% per year 

• Amortization Policy 
─ Closed 25-year amortization of Unfunded Actuarial Liability (UAL) on July 1, 

2012; 20 years remaining as of July 1, 2017 
─ Closed 21-year amortization of  UAL impact due to assumption changes as of 

July 1, 2016; 20 years remaining as of July 1, 2017 
─ Closed 15-year amortization of actuarial gains and losses emerging in each 

year’s valuation 
─ Currently “Acceptable.” As amortization period of UAL declines, will transition to 

Model by CAAP 

• Asset smoothing method: five-year smoothing using 
fixed periods, 80%/120% corridor 

– Classified as Model by CAAP 
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Reliance 
• The purpose of this presentation is to discuss the current status and outlook for the Retirement 

Plans of San Diego Transit Corporation. This presentation is for the use of the San Diego 
Metropolitan Transit System Board in its education and outreach efforts. 

• In preparing this presentation, we relied  on information (some oral and some written) supplied 
by the Staff at San Diego Transit and San Diego Metropolitan Transit System. This information 
includes, but is not limited to, the plan provisions, employee data, and financial information. We 
performed an informal examination of the obvious characteristics of the data for reasonableness 
and consistency in accordance with Actuarial Standard of Practice No. 23. 

• To the best of our knowledge, this presentation has been prepared in accordance with generally 
recognized and accepted actuarial principles and practices which are consistent with the Code 
of Professional Conduct and applicable Actuarial Standards of Practice set out by the Actuarial 
Standards Board. Furthermore, as credentialed actuaries, we meet the Qualification Standards 
of the American Academy of Actuaries to render the opinion contained in this presentation.  This 
presentation does not address any contractual or legal issues. We are not attorneys and our 
firm does not provide any legal services or advice. 

• This presentation was prepared solely for the Executive Committee of the Retirement Plans of 
San Diego Transit Corporation for the purposes described herein. This presentation is not 
intended to benefit any third party and Cheiron assumes no duty or liability to any such party. 

 

Alice I. Alsberghe, ASA, MAAA 
Associate Actuary 

Anne D. Harper, FSA, EA, MAAA 
Consulting Actuary 
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Contacts 

– Anne D. Harper 
• aharper@cheiron.us 
• (703) 893-1456 x1107 

 
– Alice I. Alsberghe 

• aalsberghe@cheiron.us 
• (703) 893-1456 x1218  
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Agenda Item No. 32 

 
 
 MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 

BOARD OF DIRECTORS 
 

January 18, 2018 
 

SUBJECT:    
 

2018 STATE AND FEDERAL LEGISLATIVE PROGRAMS  
 
 
RECOMMENDATION: 
 

That the Board of Directors approve staff recommendations for 2018 federal and state 
legislative programs (see Attachments A and B). 

 
Budget Impact 

   
None. 

 
 
DISCUSSION: 
 

The draft state and federal legislative programs (Attachments A and B) are attached for 
review.  The changes from the 2017 programs are identified.  Upon approval by the MTS 
Board, these programs will be used to define MTS legislative advocacy efforts in 
calendar year 2018.  Staff will return to the Board for approval of any amendments that 
are required to address unforeseen events or policy initiatives. 
 
 

 
 
 
/s/ Paul C. Jablonski    
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:   Sharon Cooney, 619.557.4513, sharon.cooney@sdmts.com  
 
Attachments: A. Draft Federal Legislative Program (redline version) 
 B. Draft State Legislative Program (redline version) 

mailto:sharon.cooney@sdmts.com
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San Diego Metropolitan Transit System (MTS)  

20178 Federal Legislative Program 
 
I.  Transit Funding 
 

• Oppose legislation that would reduce direct funding to transit agencies or transportation funding 
in general, and support increased appropriation levels for existing transit funding programs. 

• Seek a permanent compressed natural gas tax credit program for transit operators. 
• Support legislation that would help offset the impact on transit budgets caused by increases in 

fuel costs. 
• Support legislation that would generate new revenue for transit projects and operating costs, 

and advocate for positive outcomes in any new infrastructure funding program. 
• Support legislation to bring funding to railroad corridors. 

• Sand seek funding for railroad bridge and infrastructure rehabilitation. 
• Seek funding to offset the costs associated with implementation of hybrid and alternative 

technologies in the transit fleet. 
• In partnership with interested cities, seek funding dedicated to grade-separation projects. 
• Seek programs in the defense appropriation process that would help offset the cost to provide 

transit services for military facilities. 
• Oppose attempts to discontinue federal funding for school paratransit services or for 

nonemergency medical transport. 
 
II.  Public Safety 
 

• Oppose attempts to create duplicative state rail safety regulatory agencies. 
• Seek stiffer federal criminal penalties for vandalism or theft of transit property.  
• Seek federal penalties for assaults on transit workers.  
• Support legislation that increases funding for transit security projects and personnel. 
• Support legislation that provides reimbursement to transit operators for lost employee work 

hours due to emergency preparedness and antiterrorism training. 
• Oppose legislation or regulations that would have an adverse impact on transit agencies’ ability 

to provide safe transportation to their customers. 
• Support legislation that assists transit operators to carry out their responsibilities as first 

responders to emergency situations. 
• Support efforts to enhance the transit agency’s ability to coordinate with other local emergency 

personnel for disaster response and evacuation preparedness. 
 
III.  Regulatory Matters 
 

• Support legislation that would facilitate the delivery of capital projects.   
• Oppose unfunded mandates that impact transit operators. 
• Support efforts to increase competition in the fuel market. 
• Support legislation that would require manufacturers of wheelchairs and scooters to notify 

customers prior to purchase of any vehicles that are larger than what the Americans with 
Disabilities Act requires transit agencies to accommodate for boarding. 

• Oppose proposals that limit the use of eminent domain for public transportation projects. 
• Monitor and respond to legislation in the areas of finance, employment, and safety that could 

affect agency governance or operations, including issues related to contractors. 
• Support efforts to ensure that climate change legislation recognizes that transit investment can 

help achieve emission reduction goals, and seek inclusion of transit funding in any climate 
change legislation. 

DRAFT 
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• Oppose efforts to enlarge the universe of paratransit service eligibility to classifications of 
individuals that could effectively be served through fixed-route services. 

• Seek limits on the interpretation of the Americans With Disabilities Act with regard to service 
animals.  

• Monitor and respond to attempts to alter access guidelines in a way that would financially 
burden transit operators without providing funding.  

• Oppose regulatory interpretations of Title VI that are not in keeping with the policy’s intent or 
which cause actions by transit agencies that constitute unfunded mandates. 

• Seek positive closure to the Department of Labor’s case regarding the California Public 
Employees’ Pension Reform Act (PEPRA). 

• Seek approval for the operation of cross border rail freight. 
 
IV.  Support for Legislative Programs of Other Agencies or Organizations 

 
• Support the legislative programs of other agencies, such as SANDAG, NCTD or other 

jurisdictions, where consistent with the MTS legislative program. 
• Support provisions in the legislative programs of organizations, such as the California Transit 

Association and American Public Transportation Association, where consistent with the MTS 
legislative program. 

 
V.  Capital Projects 
 

1. Seek funding for the following capital projects: 
 

• MTS Bus Replacement Vehicles   
• Fare Collection System 
• Zero Emission Buses and Electrification Infrastructure        
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San Diego Metropolitan Transit System (MTS)  

20178 State Legislative Program 
 
 

I. Transit Funding 
 

• Oppose legislation that would reduce direct funding to transit agencies, or transportation 
funding in general; support legislation that would generate new revenue for transit 
projects and operating costs. 

• Oppose legislation that would expand the use of Transportation Development Act (TDA) 
funds to non-transit purposes not currently covered by statute. 

• Support legislation that would help offset the impact on transit budgets caused by 
increases in fuel costs. 

• In partnership with interested cities, seek funding dedicated to grade-separation projects. 
• Seek legislation to exempt transit agencies from state sales tax. 
• Seek favorable programmatic guidelines for Cap and Trade related funding sources, and 

seek awards under all relevant programs. 
• Oppose attempts to legislate local fare programs or to remove fare setting decisions 

from transit agencies. 
• Seek funding for zero emission buses and electrification infrastructure. 
• Seek legislation to clarify State Transit Assistance funding allocations.  

 
II. Transit-Oriented Development 
 

• Support legislation that provides funding incentives for mixed-use projects and transit-
oriented development. 

• Support legislation that aids transit operators’ efforts to create transit-oriented 
development. 

 
III. Public Safety 
 

• Oppose legislation or regulations that would have an adverse impact on transit agencies’ 
ability to provide safe transportation to their customers. 

• Support efforts to enhance penalties for crimes against transit staff or related to transit 
property. 

• Support legislation that would protect the records of transit code compliance officers to 
the same degree as sworn officers. 

• Seek legislation that would permit transit agencies to adjudicate code violations. 
• Support legislation that would remove Vehicle Code restrictions on the placement of 

video and audio recorders inside taxicabs. 
 

IV. Climate Change 
 

• Advocate for favorable implementation of AB 32.  
• Oppose efforts to require actions by the transit operators in support of state climate 

change initiatives that constitute unfunded mandates. 
• Assist the California Air Resources Board (CARB) in crafting the Innovative Advanced 

Clean Transit program, and oppose efforts to impose the purchase of a specific 

DRAFT 
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technology that would have adverse impacts on MTS’s ability to provide adequate levels 
of transit service. 

 
V. Regulatory Matters 
 

• Support legislation that would facilitate the delivery of transit capital projects—especially 
through the availability of alternative procurement practices, such as design build.   

• Oppose unfunded mandates that impact transit operators. 
• Oppose legislation that adversely limits the use of eminent domain for public 

transportation projects. 
• Seek relief from regulations which prevent MTS from providing service in the most cost 

efficient way possible. 
• Oppose legislation that would limit MTS’s use of data to provide better service to 

customers. 
• Oppose efforts to eliminate or restrict transit exemption provisions in the California 

Environmental Quality Act (CEQA); seek legislative clarification that service and fare 
adjustments are always exempt from CEQA. 

• Seek ways to improve the state’s oversight of rail operators, currently the jurisdiction of 
the California Public Utilities Commission. 

 
VI. Labor Relations 
 

• Monitor and respond to legislation relating to personnel matters. 
• Support legislation that protects the integrity of collective bargaining agreements, and 

oppose efforts to mandate benefits or working conditions. 
• Monitor and respond to legislation designed to clarify provisions of the Public Employees 

Pension Reform Act of 2012. 
 
VII.  Support Legislative Programs of Other Agencies or Organizations 
 

• Support the legislative programs of other agencies, such as SANDAG and NCTD, where 
consistent with the MTS legislative program. 

• Support provisions in the legislative programs of organizations, such as the California 
Transit Association and American Public Transportation Association, where consistent 
with the MTS legislative program. 
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Federal Legislative Priorities 
• New infrastructure funding program 
• Congressional earmarks 

– Bus Replacement Vehicles 
– Next Gen Fare Collection System 
– Zero Emission Buses/Electrification Infrastructure 

• Seek approval for the operation of cross 
border freight 

• Support SANDAG in seeking MidCoast 
appropriations 



3 

State Legislative Priorities 

• Seek grant awards under all applicable Cap 
and Trade/SB 1/CARB programs 
– Prioritize ZEBs 

• Support housing legislation that makes TOD 
easier and more effective 

• Assist CARB in crafting the Innovative Clean 
Transit program 



4 

Recommendation 

• That the Board approve staff 
recommendations for 2018 federal and state 
legislative programs (attachments A and B) 





 

 
 

Agenda Item No. 45  
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS  

 
January 18, 2018  

 
SUBJECT: 

 
OPERATIONS BUDGET STATUS REPORT FOR NOVEMBER 2017 (MIKE 
THOMPSON) 
 

 
INFORMATIONAL ONLY 
 

Budget Impact 
 
None at this time. 
 

 
DISCUSSION: 

 
This report summarizes the year-to-date operating results for November 2017 compared 
to the fiscal year (FY) 2018 adopted budget for San Diego Metropolitan Transit System 
(MTS).  Attachment A-1 combines the operations’, administrations’ and other activities’ 
results for November 2017.  Attachment A-2 details the November 2017 combined 
operations’ results and Attachments A-3 to A-7 present budget comparisons for each 
MTS operation.  Attachment A-8 details budget comparisons for MTS Administration, 
and Attachment A-9 provides November 2017 results for MTS’s other activities 
(Taxicab/San Diego and Arizona Eastern Railway Company).    

 
MTS NET-OPERATING SUBSIDY RESULTS 
 
As indicated within Attachment A-1, for the year-to-date period ending November 2017, 
MTS’s net-operating income unfavorable variance totaled $1,977,000 (-2.9%).  
Operations produced a $2,973,000 (-4.3%) unfavorable variance and the 
administrative/other activities areas were favorable by $996,000. 

  
MTS COMBINED RESULTS 
 
Revenues.  Year-to-date combined revenues through November 2017 were 
$44,947,000, compared to the year-to-date budget of $46,948,000, representing a 



 -2- 

$2,001,000 (-4.3%) unfavorable variance.  This is primarily due to unfavorable variances 
within Passenger Fare revenues. 
 
Expenses.  Year-to-date combined expenses through November 2017 were 
$115,769,000 compared to the budget of $115,793,000, resulting in a $23,000 (0.0%) 
favorable variance. 

Personnel Costs.  Year-to-date personnel-related costs totaled $55,602,000, compared 
to a budgetary figure of $54,664,000, producing an unfavorable variance of $938,000    
(-1.7%).   
 
Outside Services and Purchased Transportation.  Total outside services through five 
months of the fiscal year totaled $39,583,000, compared to a budget of $40,328,000, 
resulting in a favorable variance of $744,000 (1.8%). 
 
Materials and Supplies.  Total year-to-date materials and supplies expenses were 
$5,035,000, compared to a budgetary figure of $4,719,000, resulting in an unfavorable 
variance of $316,000 (-6.7%). 
 
Energy.  Total year-to-date energy costs were $11,683,000, compared to the budget of 
$11,893,000 resulting in a favorable variance of $210,000 (1.8%).   
 
Risk Management.  Total year-to-date expenses for risk management were $1,663,000, 
compared to the budget of $1,843,000, resulting in a favorable variance totaling 
$180,000 (9.8%).  
 
General and Administrative.  The year-to-date general and administrative costs, 
including vehicle and facilities leases, were $2,203,000 through November 2017, 
compared to a budget of $2,347,000, resulting in a favorable variance of $144,000 
(6.1%). 
 
YEAR-TO-DATE SUMMARY 

 
The November 2017, year-to-date net-operating income totaled an unfavorable variance 
of $1,977,000 (-2.9%). These factors include unfavorable variances in operating 
revenue, personnel costs and materials and supplies; offset by favorable variances in 
outside services, energy, risk management and general and administration. 
 
 
 
 
 
 
 

/s/ Paul C. Jablonski    
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com  
 
Attachment: A. Comparison to Budget 
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ACTUAL BUDGET VARIANCE VAR. %

Passenger Revenue 38,554$        41,160$        (2,606)$         -6.3%

Other Revenue 6,394            5,789            605               10.5%

Total Operating Revenue 44,947$        46,948$        (2,001)$         -4.3%

Personnel costs 55,602$        54,664$        (938)$            -1.7%

Outside services 39,583          40,328          744               1.8%

Transit operations funding -                -                -                -

Materials and supplies 5,035            4,719            (316)              -6.7%

Energy 11,683          11,893          210               1.8%

Risk management 1,663            1,843            180               9.8%

General & administrative 1,872            1,843            (29)                -1.5%

Vehicle/facility leases 331               503               172               34.2%

Amortization of net pension asset -                -                -                -

Administrative Allocation -                (0)                  (0)                  0.0%

Depreciation -                -                -                -

Total Operating Expenses 115,769$      115,793$      23$               0.0%

Operating income (loss) (70,822)$       (68,844)$       (1,977)$         -2.9%

Total public support and nonoperating revenues (231)              (212)              (20)                9.4%

Income (loss) before capital contributions (71,053)$       (69,056)$       (1,997)$         2.9%

YEAR TO DATE

(in $000's)

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - FISCAL YEAR 2018
NOVEMBER 30, 2017

CONSOLIDATED
MTS

Att. A, AI 45, 1/18/18

A-1



ACTUAL BUDGET VARIANCE VAR. %

Passenger Revenue 38,562$        41,160$        (2,597)$         -6.3%

Other Revenue 468               452               16                 3.5%

Total Operating Revenue 39,030$        41,612$        (2,582)$         -6.2%

Personnel costs 46,943$        45,701$        (1,242)$         -2.7%

Outside services 33,416          34,012          596               1.8%

Transit operations funding -                -                -                -

Materials and supplies 4,978            4,700            (279)              -5.9%

Energy 11,374          11,561          187               1.6%

Risk management 1,431            1,649            217               13.2%

General & administrative 374               367               (7)                  -1.9%

Vehicle/facility leases 290               426               137               32.0%

Amortization of net pension asset -                -                -                -

Administrative Allocation 11,559          11,559          (0)                  0.0%

Depreciation -                -                -                -

Total Operating Expenses 110,365$      109,974$      (391)$            -0.4%

Operating income (loss) (71,335)$       (68,363)$       (2,973)$         -4.3%

Total public support and nonoperating revenues (257)              (270)              13                 -4.7%

Income (loss) before capital contributions (71,593)$       (68,633)$       (2,960)$         4.3%

YEAR TO DATE

(in $000's)

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - FISCAL YEAR 2018
NOVEMBER 30, 2017

CONSOLIDATED OPERATIONS
OPERATIONS
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ACTUAL BUDGET VARIANCE VAR. %

Passenger Revenue 9,248$          9,881$          (633)$            -6.4%

Other Revenue 27                 2                   25                 1204.7%

Total Operating Revenue 9,275$          9,883$          (608)$            -6.2%

Personnel costs 31,212$        30,310$        (903)$            -3.0%

Outside services 1,103            834               (269)              -32.3%

Transit operations funding -                -                -                -

Materials and supplies 1,849            1,888            39                 2.1%

Energy 2,218            2,426            207               8.5%

Risk management 810               873               63                 7.2%

General & administrative 212               187               (25)                -13.2%

Vehicle/facility leases 137               161               24                 15.0%

Amortization of net pension asset -                -                -                -

Administrative Allocation 4,012            4,012            -                0.0%

Depreciation -                -                -                -

Total Operating Expenses 41,553$        40,690$        (863)$            -2.1%

Operating income (loss) (32,278)$       (30,807)$       (1,471)$         -4.8%

Total public support and nonoperating revenues (351)              (355)              4                   -1.0%

Income (loss) before capital contributions (32,629)$       (31,162)$       (1,468)$         4.7%

YEAR TO DATE

(in $000's)

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - FISCAL YEAR 2018
NOVEMBER 30, 2017

TRANSIT SERVICES (SAN DIEGO TRANSIT CORPORATION)
OPERATIONS

Att. A, AI 45, 1/18/18
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ACTUAL BUDGET VARIANCE VAR. %

Passenger Revenue 17,098$        18,230$        (1,133)$         -6.2%

Other Revenue 440               450               (10)                -2.3%

Total Operating Revenue 17,537$        18,680$        (1,143)$         -6.1%

Personnel costs 15,389$        14,987$        (402)$            -2.7%

Outside services 2,066            2,235            169               7.6%

Transit operations funding -                -                -                -

Materials and supplies 3,123            2,791            (333)              -11.9%

Energy 5,701            5,557            (144)              -2.6%

Risk management 615               769               154               20.0%

General & administrative 161               175               14                 8.1%

Vehicle/facility leases 29                 140               112               79.5%

Amortization of net pension asset -                -                -                -

Administrative Allocation 6,679            6,679            -                0.0%

Depreciation -                -                -                -

Total Operating Expenses 33,763$        33,333$        (430)$            -1.3%

Operating income (loss) (16,225)$       (14,652)$       (1,573)$         -10.7%

Total public support and nonoperating revenues -                -                -                -

Income (loss) before capital contributions (16,225)$       (14,652)$       (1,573)$         10.7%

YEAR TO DATE

(in $000's)

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - FISCAL YEAR 2018
NOVEMBER 30, 2017

RAIL OPERATIONS (SAN DIEGO TROLLEY, INCORPORATED)
OPERATIONS

Att. A, AI 45, 1/18/18
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ACTUAL BUDGET VARIANCE VAR. %

Passenger Revenue 11,118$        11,667$        (550)$            -4.7%

Other Revenue 1                   -                1                   -

Total Operating Revenue 11,119$        11,667$        (549)$            -4.7%

Personnel costs 109$             138$             30$               21.4%

Outside services 22,688          23,099          412               1.8%

Transit operations funding -                -                -                -

Materials and supplies 6                   21                 15                 71.8%

Energy 2,488            2,662            174               6.5%

Risk management -                -                -                -

General & administrative 1                   2                   1                   63.4%

Vehicle/facility leases 8                   8                   1                   9.9%

Amortization of net pension asset -                -                -                -

Administrative Allocation 636               636               0                   0.0%

Depreciation -                -                -                -

Total Operating Expenses 25,934$        26,566$        632$             2.4%

Operating income (loss) (14,816)$       (14,899)$       83$               0.6%

Total public support and nonoperating revenues -                -                -                -

Income (loss) before capital contributions (14,816)$       (14,899)$       83$               -0.6%

YEAR TO DATE

(in $000's)

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - FISCAL YEAR 2018
NOVEMBER 30, 2017

MULTIMODAL OPERATIONS (FIXED ROUTE)
OPERATIONS
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ACTUAL BUDGET VARIANCE VAR. %

Passenger Revenue 1,099$          1,381$          (282)$            -20.4%

Other Revenue -                -                -                -

Total Operating Revenue 1,099$          1,381$          (282)$            -20.4%

Personnel costs 37$               70$               33$               47.3%

Outside services 7,310            7,594            284               3.7%

Transit operations funding -                -                -                -

Materials and supplies -                -                -                -

Energy 966               917               (49)                -5.4%

Risk management 6                   6                   -                0.0%

General & administrative 1                   3                   3                   77.0%

Vehicle/facility leases 117               117               0                   0.0%

Amortization of net pension asset -                -                -                -

Administrative Allocation 232               232               (0)                  0.0%

Depreciation -                -                -                -

Total Operating Expenses 8,669$          8,939$          271$             3.0%

Operating income (loss) (7,570)$         (7,558)$         (11)$              -0.1%

Total public support and nonoperating revenues -                -                -                -

Income (loss) before capital contributions (7,570)$         (7,558)$         (11)$              0.1%

YEAR TO DATE

(in $000's)

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - FISCAL YEAR 2018
NOVEMBER 30, 2017

MULTIMODAL OPERATIONS (PARATRANSIT)
OPERATIONS
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ACTUAL BUDGET VARIANCE VAR. %

Passenger Revenue -$              -$              -$              -

Other Revenue -                -                -                -

Total Operating Revenue -$              -$              -$              -

Personnel costs -$              -$              -$              -

Outside services 88                 88                 (0)                  0.0%

Transit operations funding -                -                -                -

Materials and supplies -                -                -                -

Energy -                -                -                -

Risk management -                -                -                -

General & administrative -                -                -                -

Vehicle/facility leases -                -                -                -

Amortization of net pension asset -                -                -                -

Administrative Allocation -                -                -                -

Depreciation -                -                -                -

Total Operating Expenses 88$               88$               (0)$                0.0%

Operating income (loss) (88)$              (88)$              (0)$                0.0%

Total public support and nonoperating revenues 94                 85                 9                   10.6%

Income (loss) before capital contributions 6$                 (3)$                9$                 -270.0%

YEAR TO DATE

(in $000's)

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - FISCAL YEAR 2018
NOVEMBER 30, 2017

CORONADO FERRY
OPERATIONS

Att. A, AI 45, 1/18/18
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ACTUAL BUDGET VARIANCE VAR. %

Passenger Revenue (8)$                -$              (8)$                -

Other Revenue 5,775            5,191            585               11.3%

Total Operating Revenue 5,767$          5,191$          576$             11.1%

Personnel costs 8,301$          8,540$          239$             2.8%

Outside services 6,093            6,197            104               1.7%

Transit operations funding -                -                -                -

Materials and supplies 56                 16                 (40)                -241.3%

Energy 300               326               26                 8.1%

Risk management 168               184               16                 8.9%

General & administrative 1,436            1,427            (9)                  -0.7%

Vehicle/facility leases 32                 67                 35                 52.4%

Amortization of net pension asset -                -                -                -

Administrative Allocation (11,618)         (11,618)         -                0.0%

Depreciation -                -                -                -

Total Operating Expenses 4,767$          5,139$          371$             7.2%

Operating income (loss) 1,000$          52$               948$             -1825.4%

Total public support and nonoperating revenues 26                 58                 (33)                -55.8%

Income (loss) before capital contributions 1,025$          110$             915$             830.0%

YEAR TO DATE

(in $000's)

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - FISCAL YEAR 2018
NOVEMBER 30, 2017

CONSOLIDATED
ADMINISTRATION

Att. A, AI 45, 1/18/18
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ACTUAL BUDGET VARIANCE VAR. %

Passenger Revenue -$              -$              -$              -

Other Revenue 150               146               4                   3.1%

Total Operating Revenue 150$             146$             4$                 3.1%

Personnel costs 358$             423$             64$               15.2%

Outside services 74                 119               45                 37.6%

Transit operations funding -                -                -                -

Materials and supplies 0                   3                   3                   96.0%

Energy 9                   5                   (4)                  -65.8%

Risk management 64                 10                 (54)                -526.8%

General & administrative 62                 50                 (12)                -24.7%

Vehicle/facility leases 10                 10                 1                   7.4%

Amortization of net pension asset -                -                -                -

Administrative Allocation 60                 60                 -                0.0%

Depreciation -                -                -                -

Total Operating Expenses 636$             680$             43$               6.3%

Operating income (loss) (486)$            (534)$            48$               8.9%

Total public support and nonoperating revenues -                -                -                -

Income (loss) before capital contributions (486)$            (534)$            48$               -8.9%

YEAR TO DATE

(in $000's)

SAN DIEGO METROPOLITAN TRANSIT SYSTEM

COMPARISON TO BUDGET - FISCAL YEAR 2018
NOVEMBER 30, 2017

CONSOLIDATED
OTHER ACTIVITIES

Att. A, AI 45, 1/18/18
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Metropolitan Transit System  
FY 2018 – November 2017 

Financial Review 
 

MTS Board of Directors Meeting 
January 18, 2018 

AI No. 45, 1/18/18 
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CONSOLIDATED MTS OPERATIONS 
COMPARISON TO BUDGET – NOVEMBER 30, 2017 - FY 2018 

TOTAL OPERATING REVENUES ($000’s) 

• Fare Revenue 
• Revenue unfavorable to the prior year by $1,504K (-3.8%) 
• Ridership year over year unfavorable by -4.3% 

• Other Operating Revenue - Favorable experience within Administration 

ACTUAL BUDGET VARIANCE VAR %

Fare Revenue 38,554$    41,160$    ($2,606) -6.3%
Other Operating Revenue 6,394 5,789 605           10.5%

Operating Revenue $44,947 $46,948 ($2,001) -4.3%
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CONSOLIDATED MTS OPERATIONS 
COMPARISON TO BUDGET – NOVEMBER 30, 2017 - FY 2018 

TOTAL OPERATING EXPENSES ($000’s) 

• Personnel Costs - Unfavorable experience in Wages and Fringe 
• Purchased Transportation – Favorable experience in Fixed Route and 

Paratransit 
• Other Outside Services – Favorable experience within Administration 
• Energy – Favorable Commodity Prices 

ACTUAL BUDGET VARIANCE VAR %

Personnel Costs 55,602$    54,664$    (938)$        -1.7%
Purchased Transportation 29,155 29,699 544           1.8%
Other Outside Services 10,429      10,629      200           1.9%
Energy 11,683 11,893 210           1.8%
Other Expenses 8,901 8,908 8 0.1%

Operating Expenses 115,769$ 115,793$ 23$           0.0%
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CONSOLIDATED MTS OPERATIONS 
COMPARISON TO BUDGET – NOVEMBER 30, 2017 - FY 2018 

TOTAL OPERATING VARIANCE ($000’s) 

Combined Net Operating Variance

MTS Operating Revenue (2,001)$   
MTS Operating Expenses 23

Total Combined Net Operating Variance (1,977)$ 
Variance Percentage -2.9%
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CONSOLIDATED MTS OPERATIONS 
COMPARISON TO BUDGET – NOVEMBER 30, 2017 - FY 2018 

ON GOING CONCERNS 

Favorable

On Target

Unfavorable

Adopted 
Budget YTD Actual Projection

Sales Tax Subsidy Revenue $436.8 M $222.1 M $438.1 M

State of California Budget $12.5 M $3.1 M $12.5 M

Passenger Levels 88.9 M 21.8 M 87.3 M
Energy Prices

CNG 0.90$        0.87$        0.87$     
Propane 2.00$        1.91$        1.93$     
Diesel 2.25$        2.19$        2.27$     
Gas 2.65$        2.59$        2.60$     
Electricity 0.208$      0.209$      0.206$   



 

 
 

 

Agenda Item No. 46  
 

MEETING OF THE SAN DIEGO METROPOLITAN TRANSIT SYSTEM 
BOARD OF DIRECTORS  

 
January 18, 2018 

 
SUBJECT: 
 

RIVERWALK REAL ESTATE (TIM ALLISON AND SHARON COONEY) 
 
INFORMATIONAL ONLY  
 

Budget Impact 
 

  None. 
 
DISCUSSION: 
 

There are multiple planning and private development efforts underway in the City of San 
Diego’s Mission Valley.  In 2015, the City of San Diego and local community members 
began updating the Mission Valley Community Plan which serves as a blueprint for future 
development of the neighborhood.  The Mission Valley Community Plan was adopted in 
1985 and the area has changed significantly since that time, including the extension of 
light rail service in 1997 and 2005.  With increasing development pressure in Mission 
Valley, a new plan is intended to direct growth and better promote transit use. 

Following the original adoption of the Mission Valley Community Plan, the City approved 
several Specific Plans to guide development, including the Levi-Cushman Specific Plan 
(1987) which covers what is the Riverwalk Golf Course today.  Development of the 
Riverwalk area is being planned, and the development has implications for transit in 
general and MTS real property more specifically.  Staff will provide an update on this 
development planning. 

 
 
 
 
/s/ Paul C. Jablonski    
Paul C. Jablonski 
Chief Executive Officer 
 
Key Staff Contact:  Sharon Cooney, 619.557.4513, Sharon.Cooney@sdmts.com 

mailto:Sharon.Cooney@sdmts.com
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Riverwalk Real Estate 

Board of Directors 
January 18, 2018 

AI No. 46, 1/18/18 
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Levi Cushman Specific Plan  

• 1987 – Levi Cushman Specific Plan Adopted (LCSP) 
 
• 1988 – Levi Cushman Development Agreement (DA) 

approved based on LCSP  
• 2.6 million sf office; 1000 hotel rooms; 200,000 sf 

retail; 1,329 residential units 
  
• The DA expired but the LCSP remains in effect 
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Acquisition History  

• 1994 – MTDB initiated condemnation with Levi-
Cushman entities to acquire LRT easements through 
the then Stardust Golf Course and acquire a 5 acre 
parcel to be used for part of a larger mitigation site 
(Warner Ranch) 
 

• 1997 Settlement includes: 
• Riverwalk Golf Course Lease  
• LRT Station Construction Agreement 
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Riverwalk Golf Course Lease Agreement 
 

• 90 year lease term – expires 2087 
• First 20 years of lease – no rent payment 
• Lease expires if no longer used for a golf course 
 
LRT Station Construction Agreement 
 

• Levi Cushman is obligated to construct a trolley station if the 
Average Daily Trips generated by development exceeds 12,000 

• MTS has 4 years from notification to request construction of 
the new station 

• Owners “cost cap” - $500,000 
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Discussion 
• Is massing/mix of uses in Hines proposal optimal for 

transit oriented development? 
• Is a new Trolley Station warranted/desirable? 

– .7 mile to Fashion Valley, 1 mile to Morena Linda Vista 
– Other comparable MV stations averaging 630 boardings, 

but with much more retail 
– No funding identified to pay for the station, cost to 

maintain  
• Transit benefit to extension of Via Las Cumbres 
• Multiple at grade rail crossings proposed 
• Should MTS try to have its property incorporated into 

this development plan? 
– Hines proposal will include access to MTS property 

 



 

 
 

 

 Agenda Item No. 61 
 
 Chief Executive Officer’s Report  
 

January 18, 2018 
 
In accordance with Board Policy No. 52, “Procurement of Goods and Services”, attached are listings of 
contracts, purchase orders, and work orders that have been approved within the CEO’s authority (up to 
and including $100,000) for the period December 6, 2017 through January 8, 2018.  
*Please note additional reporting of purchase orders that is now possible with the new SAP Enterprise 
Resource Planning system.  
 
CEO Travel Report (since last Board meeting) 
 
Dec. 15: CARB Public Workshop on Proposed Innovative Clean Transit Rule in Sacramento, CA  
Jan. 6 – 9: TRB Annual Conference in Washington, DC   
 
Board Member Travel Report (since last Board meeting) 
 
N/A 
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EXPENSE CONTRACTS & WORK ORDERS 
Doc # Organization Subject Amount Day 

PWL20401639 ABC CONSTRUCTION, INC IAD MTM COMPASS CARD + ADA RESTROOM $71,130.51 12/12/2017 
PWL20402612 ABC CONSTRUCTION UNDERGROUND CONDUIT INSTALLATION $11,740.91 12/13/2017 
PWL20462613 ABC CONSTRUCTION UNDERGROUND CONDUIT INSTALLATION $17,591.39 12/14/2017 
L1360.2-17  JACOBS ENGINEERING GROUP, INC. ROADWAY WORKER PROTECTION TRAINING $22,140.00 12/15/2017 
G1867.1-16  APTA TRANSPORTATION LEARNING CENTER $40,000.00 12/18/2017 
PWL183.9-16 MASS ELECTRIC CABLE REPLACEMENT $18,555.83 12/18/2017 
PWL23501701 HMS CONSTRUCTION, INC WAGNER CABLE RE-ROUTE $70,827.89 12/18/2017 
B0589.12-13 GILLIG CA SALES TAX ADJUSTMENT $83,052.00 12/19/2017 
G1883.4-16  GIRO, INC WORKSHOP TRAINING FOR HASTUS $10,500.00 12/19/2017 
G2019017003 SIMON WONG/KLEINFELDER SDSU SMOKE CONTROL PROJECT $95,123.83 12/19/2017 
G1205.4-10  FIRST TRANSIT ADA PARATRANSIT SVC $0.00 12/20/2017 
G1947.01709 HDR ENGINEERING DESIGN OF AUXILIARY 600 VOLTS $47,959.71 12/20/2017 
L1294.1-16  SEON DESIGN USA CORP COMPANY NAME CHANGE $0.00 12/20/2017 
PWB216.117Z ANEMOS ENTERPRISES FIX MTS LOGO $750.00 12/22/2017 
G1780.1-15  NETWORLD SOLUTIONS INC TEMPORARY STAFFING SERVICES - IT $0.00 12/27/2017 
G1782.1-15  HIGHMARK COMPANIES TEMPORARY STAFFING SVCS - GENERAL & IT $0.00 12/27/2017 
G1784.1-15  APPLE ONE TEMPORARY STAFFING SERVICES - GENERAL $0.00 12/27/2017 
G1785.1-15  THE LAWTON GROUP TEMPORARY STAFFING SERVICES - GENERAL $0.00 12/27/2017 
G1786.1-18  PRIDESTAFF TEMPORARY STAFFING SERVICES - GENERAL $0.00 12/27/2017 
G2008.1-17  CRAYON SOFTWARE EXPERTS CONVERSION TO MICROSOFT AZURE ICLOUD $4,650.00 12/27/2017 
L1365.2-17  ADVANCED TRANSIT SOLUTIONS ADDITIONAL RAIL ACCESS BOX BRACKETS $2,710.40 12/27/2017 
G1946.1712  GLOBAL SIGNALS GROUP MISSION VALLEY WEST SIGNAL SYSTEM UPGRADE $81,757.50 12/28/2017 
G1946.17131 GLOBAL SIGNALS GROUP BROADWAY LEMON GROVE REHAB $4,791.12 12/28/2017 
PWG148.6-14 MOBILE RELAY ASSOCIATES MOBILE RADIO BRACKETS $5,558.00 12/28/2017 
G1779.1-15  MODIS INC TEMPORARY STAFFING $0.00 1/2/2018 
G1268.11-09 BP ENERGY CORP NORTH AMERICA NATURAL GAS PURCHASE $0.00 1/3/2018 
G1781.1-15  RANDSTAND TECHNOLOGIES TEMPORARY STAFFING $0.00 1/3/2018 
G19470-1714 HDR ENGINEERING PLAN REVIEW FOR MTS RIGHT OF WAY $54,644.00 1/3/2018 
G2048.0-18  FOX SPORTS PROMOTE TO ENCOURAGE FANS TO USE MTS $11,000.00 1/3/2018 
L6710.11-15 SKANSKA USA CIVIL WEST CA TIME EXTENSION $0.00 1/3/2018 
PWL242.1-18 SIMMONS MACHINE TOOL ADDING PREVAILING WAGE $0.00 1/3/2018 
PWL18201619 HERZOG CONSTRUCTION MORENA LINDA VISTA WALL REPAIR $3,017.19 1/4/2018 
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EXPENSE CONTRACTS & WORK ORDERS 
Doc # Organization Subject Amount Day 

G1695.2-14  CUBIC TRANSPORTATION SYSTEMS ADDING 100 ENG. BLOCK HOURS FOR FY18 $47,536.00 1/5/2018 
B0665.1-17  BATTERY SYSTEMS, INC CA BATTERY FEE $600.00 1/8/2018 
G2017.0-17  CH2M HILL, INC. CONSTRUCTION MGMT AGREEMENT $0.00 1/8/2018 
G2084.0-18  SDGE COURTHOUSE STATION $37,205.00 1/8/2018 
PWL18201617 HERZOG CONSTRUCTION 70ST DEBRIS FENCE CLEANUP $12,834.07 1/8/2018 
PWL18201621 HERZOG REPLACEMENT OF IJ AT O-6 GREEN LINE $8,967.96 1/8/2018 
PWL20301610 HMS CONSTRUCTION BROADWAY LEMON GROVE RELOCATION $14,607.78 1/8/2018 
G2088.0-18  COMMUNITY COLLEGE DISTRICT MTS TAXI DRIVER TRAINING $18,720.00 1/9/2018 
G1844.2-16  PRUDENTIAL OVERALL SUPPLY INVOICES DISCREPANCIES $0.00 1/8/2019 
 

REVENUE CONTRACTS & MOUs 
Doc # Organization Subject Amount Day 

L1433.0-18  NATIONAL CITY INSTALL 2 WAYFINDING MAP PANELS $0.00 12/11/2017 
S200-18-677 COFFMAN SPECIALTIES ROE - CHULA VISTA/CALTRANS $750.00 12/11/2017 
G1284.7-10  CHEVRON ENVIRONMENTAL CONTAMINATION $0.00 12/12/2017 
L1141.1-13  DAVEY TREE EXPERT ROE - PERMIT UPDATED $750.00 12/12/2017 
L1422.0-18  SDGE LEASE - GRANTVILLE TROLLEY STATION $76,800.00 12/12/2017 
G2076.0-18  POWAY UNIFIED - YOUTH IN TRANS COMPASS CARD $0.00 12/13/2017 
G2087.0-18  SANDAG SETTLEMENT MUTUAL RELEASE $0.00 12/13/2017 
L1430.0-18  AM ORTEGA CONSTRUCTION GRANTVILLE TRANSIT STATION PARKING LOT $1,500.00 12/13/2017 
S200-18-678 LOS ANGELES MARITIME INSTITUTE ROE - CITY OF CHULA VISTA $750.00 12/29/2017 
G1870.0-16  COUNTY OF SAN DIEGO GRANT OF EASEMENT - SANTEE MITIGATION $0.00 1/3/2018 
G1871.0-16  INTERGULF DEVELOPMENT GROUP GRANT OF EASEMENT - SANTEE MITIGATION $0.00 1/3/2018 
G1996.0-17  CITY OF SAN DIEGO STORM WATER MGMT & DISCHARGE CONTROL $0.00 1/3/2018 
G1997.0-17  CITY OF SAN DIEGO ENCROACHMENT MAINTENANCE & REMOVAL $0.00 1/3/2018 
G2078.0-18  INTERNATIONAL CULTURE EXCHANGE GLOBAL WINTER WONDERLAND $0.00 1/3/2018 
L1431.0-18  ATP GENERAL ENG. CONTRACTOR ROE - REPLACE ASPHALT 32ND & COMMERCIAL $750.00 1/3/2018 
L1432.0-18  CITY OF SANTEE ROE - SANTEE TROLLEY STATION $750.00 1/3/2018 
L1434.0-18  PAR ELECTRIC CONTRACTOR ROE DURABLE PERMIT ROW $3,150.00 1/3/2018 
L1435.0-18  SD HALF MARATHON ROE - SD HALF MARATHON MARCH 11, 2018 $750.00 1/3/2018 
L1439.0-18  DIAMOND ENVIRONMENTAL SVC ROE - RAIL YARD TO DELIVER EQUIP $0.00 1/3/2018 
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REVENUE CONTRACTS & MOUs 
Doc # Organization Subject Amount Day 

L1440.0-18  FERREL GAS ROE - RAIL YARD TO DELIVER PROPANE $0.00 1/3/2018 
L1441.0-18  HERC RENTALS ROE - RAIL YARD TO DELIVER PROPANE $0.00 1/3/2018 
L1442.0-18  UNITED SITE SVC ROE - RAIL YARD TO DELIVER EQUIP $0.00 1/3/2018 
L1443.0-18  TREBOR SHORING RENTALS ROE - RAIL YARD TO DELIVER K-RAIL $0.00 1/3/2018 
L1444.0-18  YELLOWSTONE RENTAL & SPORTS ROE - RAIL YARD TO DELIVER EQUIP $0.00 1/3/2018 
L6759.0-17  CITY OF SAN DIEGO FALSEBAY SEWER PROJECT $0.00 1/3/2018 
L6760.0-17  CITY OF SAN DIEGO REPLACEMENT LICENSE - FALSEBAY SEWER $0.00 1/3/2018 
S200-18-675 LH WOODS & SONS ROE - SD COUNTY WATER AUTHORITY PIPELINE $1,950.00 1/3/2018 
M6722.0-17  PASEO DEL RIO LTD LANDLORD ESTOPPEL $0.00 1/4/2018 
L6772.0-18  NPL CONSTRUCTION JROE - MID-COAST CORRIDOR IMPROVEMENT $3,500.00 1/8/2018 
 



PO Number PO Date Name Material Group PO Value
4400000245 12/7/2017 W.W. Grainger Inc G200-OFFICE SUPPLIES 260.66             
4400000246 12/8/2017 W.W. Grainger Inc F140-SHELVING AND RACK 189.75             
4400000247 12/19/2017 W.W. Grainger Inc M140-WAYSIDE SIGNALS 1,402.49          
4400000248 12/26/2017 Mcmaster-Carr Supply Co B250-BUS REPAIR PARTS 38.45               
4400000249 12/26/2017 Kaman Industrial Technologies B250-BUS REPAIR PARTS 550.73             
4400000250 1/3/2018 W.W. Grainger Inc G130-SHOP TOOLS 492.20             
4500015792 12/6/2017 Kurt Morgan G200-OFFICE SUPPLIES 78.88               
4500015793 12/6/2017 Sportworks Northwest Inc B130-BUS BODY 300.36             
4500015794 12/6/2017 Staples Contract & Commercial Inc G200-OFFICE SUPPLIES 100.39             
4500015795 12/6/2017 Kaman Industrial Technologies B120-BUS MECHANICAL PARTS 1,820.04          
4500015796 12/6/2017 The Animal Keeper Inc G120-SECURITY 306.00             
4500015797 12/6/2017 Supreme Oil Company A120-AUTO/TRUCK GASOLINE 1,376.85          
4500015798 12/6/2017 Transit Holdings Inc B130-BUS BODY 1,926.58          
4500015799 12/6/2017 Ray Allen Manufacturing LLC G120-SECURITY 418.15             
4500015800 12/6/2017 San Diego Compressed Air Power LLC F180-BUILDING MATERIALS 100.23             
4500015801 12/6/2017 W.W. Grainger Inc B250-BUS REPAIR PARTS 137.81             
4500015802 12/6/2017 Transit Holdings Inc B140-BUS CHASSIS 1,898.62          
4500015803 12/6/2017 Schmidt Fire Protection Co Inc C130-CONSTRUCTION SVCS 1,072.00          
4500015804 12/6/2017 Battery Systems Inc B160-BUS ELECTRICAL 6,630.30          
4500015805 12/6/2017 Uline G190-SAFETY/MED SUPPLIES 711.15             
4500015806 12/6/2017 Waytek Inc B160-BUS ELECTRICAL 51.58               
4500015807 12/6/2017 Mcmaster-Carr Supply Co F110-SHOP/BLDG MACHINERY 268.89             
4500015808 12/6/2017 City Treasurer P340-LEGAL 75,000.00        
4500015809 12/6/2017 Muncie Transit Supply B130-BUS BODY 2,626.40          
4500015810 12/6/2017 Transwest San Diego LLC G140-SHOP SUPPLIES 334.03             
4500015811 12/6/2017 Chromate Industrial Corporation G130-SHOP TOOLS 353.47             
4500015812 12/6/2017 Kidde Technologies Inc B200-BUS PWR TRAIN EQUIP 2,964.77          
4500015813 12/6/2017 Muncie Transit Supply B110-BUS HVAC SYSTEMS 2,832.41          
4500015814 12/6/2017 Kaman Industrial Technologies B120-BUS MECHANICAL PARTS 583.11             
4500015815 12/6/2017 Cubic Transportation Systems G290-FARE REVENUE EQUIP 4,855.73          
4500015816 12/6/2017 Mission Janitorial Supplies G180-JANITORIAL SUPPLIES 280.15             
4500015817 12/6/2017 Kaman Industrial Technologies G140-SHOP SUPPLIES 74.13               
4500015818 12/6/2017 Maintex Inc G170-LUBRICANTS 1,257.66          
4500015819 12/6/2017 Home Depot USA Inc G270-ELECTRICAL/LIGHTING 324.20             
4500015820 12/6/2017 Jeyco Products Inc G130-SHOP TOOLS 515.10             
4500015821 12/6/2017 Dartco Transmission B200-BUS PWR TRAIN EQUIP 15,300.50        
4500015822 12/6/2017 Transit Holdings Inc B250-BUS REPAIR PARTS 316.79             
4500015823 12/6/2017 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 11.74               
4500015825 12/6/2017 Harbor Diesel & Equipment B250-BUS REPAIR PARTS 1,937.56          
4500015826 12/6/2017 Kurt Morgan G140-SHOP SUPPLIES 400.15             
4500015827 12/6/2017 CalACT P250-PARATRANSIT 955.00             
4500015828 12/6/2017 David Bueltel G230-PRINTED MATERIALS 45.26               
4500015829 12/6/2017 Industrial Maintenance Supply LLC G150-FASTENERS 484.14             
4500015830 12/6/2017 Schunk Carbon Technology LLC R190-RAIL/LRV PANTOGRAPH 4,241.04          
4500015831 12/6/2017 Citywide Auto Glass Inc R120-RAIL/LRV CAR BODY 2,873.09          
4500015832 12/6/2017 Cubic Transportation Systems G290-FARE REVENUE EQUIP 20,000.87        
4500015833 12/6/2017 Nth Generation Computing Inc I140-IT CAPITAL SOFTWARE 4,340.00          
4500015834 12/6/2017 Nth Generation Computing Inc I110-INFORMATION TECH 3,498.65          
4500015835 12/7/2017 United Refrigeration Inc G170-LUBRICANTS 81.38               
4500015836 12/7/2017 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 1,139.24          
4500015837 12/7/2017 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP 2,129.28          
4500015838 12/7/2017 Robcar Corporation G160-PAINTS & CHEMICALS 303.10             
4500015839 12/7/2017 Curbell Plastics Inc B130-BUS BODY 49.78               
4500015840 12/7/2017 DLT Solutions LLC I110-INFORMATION TECH 9,422.66          
4500015841 12/7/2017 Transit Holdings Inc B250-BUS REPAIR PARTS 891.48             
4500015842 12/7/2017 Dictation Sales and Service, Inc. I110-INFORMATION TECH 1,409.00          
4500015843 12/7/2017 Muncie Transit Supply B200-BUS PWR TRAIN EQUIP 127.09             
4500015844 12/7/2017 Staples Contract & Commercial Inc G200-OFFICE SUPPLIES 600.46             
4500015845 12/7/2017 Supreme Oil Company B180-BUS DIESEL 7,112.03          
4500015846 12/7/2017 Transit Holdings Inc B160-BUS ELECTRICAL 28,639.12        

Purchase Orders
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PO Number PO Date Name Material Group PO Value
Purchase Orders

4500015847 12/7/2017 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP 1,364.87          
4500015848 12/7/2017 Total Filtration Services Inc F120-BUS/LRV PAINT BOOTHS 184.90             
4500015849 12/7/2017 CDW LLC I110-INFORMATION TECH 2,992.92          
4500015850 12/7/2017 Steven Timme G230-PRINTED MATERIALS 1,986.44          
4500015851 12/7/2017 Bocks Awards Inc G250-NOVELTIES & AWARDS 128.64             
4500015852 12/7/2017 CDW LLC I110-INFORMATION TECH 1,404.00          
4500015853 12/7/2017 OHCC, A Medical Corporation P460-MEDICAL SERVICES 61,271.00        
4500015854 12/8/2017 Sid Tool Co G180-JANITORIAL SUPPLIES 560.57             
4500015855 12/8/2017 B Hepworth & Company Limited R120-RAIL/LRV CAR BODY 495.14             
4500015856 12/8/2017 Reid and Clark Screen Arts Co R120-RAIL/LRV CAR BODY 297.90             
4500015857 12/8/2017 R.S. Hughes Co Inc R120-RAIL/LRV CAR BODY 4,397.97          
4500015858 12/8/2017 Willy's Electronic Supply Co G130-SHOP TOOLS 2,108.67          
4500015859 12/8/2017 R.B. Hornberger Co Inc G140-SHOP SUPPLIES 407.30             
4500015860 12/8/2017 Prochem Specialty Products Inc G180-JANITORIAL SUPPLIES 2,531.70          
4500015861 12/8/2017 TK Services Inc B110-BUS HVAC SYSTEMS 7,183.82          
4500015862 12/8/2017 Louis Sardo Upholstery Inc B130-BUS BODY 1,225.93          
4500015863 12/8/2017 Muncie Transit Supply B130-BUS BODY 4,314.24          
4500015864 12/8/2017 Mohawk Mfg & Supply Co B120-BUS MECHANICAL PARTS 19.59               
4500015865 12/8/2017 Soco Group Inc A120-AUTO/TRUCK GASOLINE 19,934.53        
4500015866 12/8/2017 Transit Holdings Inc B130-BUS BODY 529.94             
4500015867 12/8/2017 Traffic Management Inc G110-BUS/TROLLEY SIGNAGE 206.36             
4500015868 12/9/2017 Gillig LLC B140-BUS CHASSIS 1,806.69          
4500015869 12/9/2017 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP 2,843.10          
4500015870 12/9/2017 Transwest San Diego LLC B200-BUS PWR TRAIN EQUIP 1,678.15          
4500015871 12/9/2017 W.W. Grainger Inc G140-SHOP SUPPLIES 582.86             
4500015872 12/9/2017 Muncie Transit Supply B140-BUS CHASSIS 1,399.06          
4500015873 12/9/2017 W.W. Grainger Inc F180-BUILDING MATERIALS 454.56             
4500015874 12/11/2017 Waxie Sanitary Supply Inc G180-JANITORIAL SUPPLIES 1,721.48          
4500015875 12/11/2017 General Auto Repair P210-NON-REV VEH REPAIRS 469.06             
4500015876 12/11/2017 Mcmaster-Carr Supply Co B250-BUS REPAIR PARTS 32.41               
4500015877 12/11/2017 General Auto Repair P210-NON-REV VEH REPAIRS 247.50             
4500015878 12/11/2017 Mohawk Mfg & Supply Co B140-BUS CHASSIS 1,336.81          
4500015879 12/11/2017 Padre Janitorial Supplies Inc F110-SHOP/BLDG MACHINERY 159.66             
4500015880 12/11/2017 Transit Holdings Inc B250-BUS REPAIR PARTS 91.68               
4500015881 12/11/2017 Valley Power Systems Inc G170-LUBRICANTS 6,735.84          
4500015882 12/11/2017 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP 22,157.61        
4500015883 12/11/2017 Transit Holdings Inc B250-BUS REPAIR PARTS 262.76             
4500015884 12/11/2017 Romaine Electric Corporation B160-BUS ELECTRICAL 1,804.28          
4500015885 12/11/2017 Vern Rose Inc G140-SHOP SUPPLIES 141.54             
4500015886 12/11/2017 Varidesk LLC G200-OFFICE SUPPLIES 668.06             
4500015887 12/11/2017 Charter Industrial Supply Inc B160-BUS ELECTRICAL 3,240.10          
4500015888 12/11/2017 Romaine Electric Corporation B130-BUS BODY 297.48             
4500015889 12/11/2017 W.W. Grainger Inc G140-SHOP SUPPLIES 183.71             
4500015890 12/11/2017 San Diego Compressed Air Power LLC F180-BUILDING MATERIALS 100.23             
4500015891 12/11/2017 Office Depot P540-MAINTENANCE TRAINING 146.04             
4500015892 12/11/2017 Ace Uniforms & Accessories G240-UNIFORM PROCUREMENT 976.12             
4500015893 12/11/2017 East Penn Manufacturing Co Inc P130-EQUIP MAINT REPR SVC 2,194.72          
4500015894 12/11/2017 Waxie Sanitary Supply Inc G180-JANITORIAL SUPPLIES 299.97             
4500015895 12/11/2017 Citywide Auto Glass Inc R120-RAIL/LRV CAR BODY 14,546.25        
4500015896 12/11/2017 Southern Counties Lubricants LLC G170-LUBRICANTS 4,666.93          
4500015897 12/11/2017 Western Lift Inc F180-BUILDING MATERIALS 724.08             
4500015898 12/11/2017 Trolley Support LLC M170-IMPEDANCE BOND 441.78             
4500015899 12/11/2017 Kaman Industrial Technologies G140-SHOP SUPPLIES 253.76             
4500015900 12/11/2017 Westair Gases & Equipment Inc B200-BUS PWR TRAIN EQUIP 538.40             
4500015901 12/11/2017 Norman Industrial Materials B250-BUS REPAIR PARTS 713.07             
4500015902 12/11/2017 JDK Railroad Materials, LLC T110-TRACK, RAIL 2,000.00          
4500015903 12/11/2017 Cubic Transportation Systems B190-BUS FARE EQUIP 4,040.63          
4500015904 12/11/2017 Saft America Inc R160-RAIL/LRV ELECTRICAL 8,055.62          
4500015905 12/11/2017 Siemens Industry Inc R160-RAIL/LRV ELECTRICAL 9,333.66          
4500015906 12/11/2017 Willy's Electronic Supply Co M110-SUB STATION 4,453.41          
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4500015907 12/11/2017 Chromate Industrial Corporation R160-RAIL/LRV ELECTRICAL 352.99             
4500015908 12/11/2017 Aslan Capital Inc G140-SHOP SUPPLIES 276.10             
4500015909 12/11/2017 Transit Holdings Inc B250-BUS REPAIR PARTS 158.76             
4500015910 12/11/2017 Industrial Maintenance Supply LLC G150-FASTENERS 36.84               
4500015911 12/11/2017 Cummins Pacific LLC P190-REV VEHICLE REPAIRS 220.00             
4500015913 12/11/2017 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 10,214.97        
4500015914 12/11/2017 Matthias Moos M120-OVRHEAD CATENARY SYS 106.68             
4500015915 12/11/2017 Mcmaster-Carr Supply Co M110-SUB STATION 414.21             
4500015916 12/11/2017 West-Lite Supply Co Inc M180-STATION ELECTRICAL 107.26             
4500015917 12/11/2017 Prudential Overall Supply G180-JANITORIAL SUPPLIES 5,616.59          
4500015918 12/11/2017 OneSource Distributors, LLC M110-SUB STATION 2,513.07          
4500015919 12/12/2017 Willy's Electronic Supply Co B160-BUS ELECTRICAL 372.39             
4500015920 12/12/2017 Wesco Distribution Inc G270-ELECTRICAL/LIGHTING 141.46             
4500015921 12/12/2017 Reefco LLC B110-BUS HVAC SYSTEMS 398.08             
4500015922 12/12/2017 W.W. Grainger Inc G170-LUBRICANTS 135.25             
4500015923 12/12/2017 Delphin Computer Supply G200-OFFICE SUPPLIES 1,978.74          
4500015924 12/12/2017 Western Pump Inc F110-SHOP/BLDG MACHINERY 340.43             
4500015925 12/12/2017 Mcmaster-Carr Supply Co F110-SHOP/BLDG MACHINERY 2,494.65          
4500015926 12/12/2017 Harbor Diesel & Equipment B200-BUS PWR TRAIN EQUIP 10,784.89        
4500015927 12/12/2017 ABC Construction Co., Inc. C110-GENERAL CONTRACTORS 5,859.00          
4500015928 12/12/2017 B & S Graphics Inc B130-BUS BODY 102.69             
4500015929 12/12/2017 4One LLC B130-BUS BODY 555.45             
4500015930 12/12/2017 Waco Filters Corporation F120-BUS/LRV PAINT BOOTHS 670.74             
4500015931 12/12/2017 E W Truck & Equipment Co Inc B120-BUS MECHANICAL PARTS 860.07             
4500015932 12/12/2017 JKL Cleaning Systems G180-JANITORIAL SUPPLIES 533.04             
4500015933 12/12/2017 Merrimac Petroleum Inc B180-BUS DIESEL 7,143.83          
4500015934 12/12/2017 Kaman Industrial Technologies B200-BUS PWR TRAIN EQUIP 385.86             
4500015935 12/12/2017 Western-Cullen-Hayes Inc M130-CROSSING MECHANISM 1,481.57          
4500015936 12/12/2017 Professional Contractors Supplies G160-PAINTS & CHEMICALS 205.92             
4500015937 12/12/2017 Transit Holdings Inc B250-BUS REPAIR PARTS 648.20             
4500015938 12/12/2017 Annex Automotive and F120-BUS/LRV PAINT BOOTHS 2,691.12          
4500015939 12/12/2017 Smart Car Care Products Inc R240-RAIL/LRV REPR PARTS 485.80             
4500015940 12/12/2017 FinishMaster Inc R240-RAIL/LRV REPR PARTS 336.89             
4500015941 12/12/2017 Kurt Morgan G140-SHOP SUPPLIES 1,074.78          
4500015942 12/12/2017 Waxie Sanitary Supply Inc G180-JANITORIAL SUPPLIES 1,742.81          
4500015943 12/12/2017 Mission Janitorial Supplies G180-JANITORIAL SUPPLIES 630.34             
4500015944 12/12/2017 Citywide Auto Glass Inc R120-RAIL/LRV CAR BODY 3,593.47          
4500015945 12/12/2017 W.W. Grainger Inc G140-SHOP SUPPLIES 358.59             
4500015946 12/12/2017 Sid Tool Co M140-WAYSIDE SIGNALS 71.54               
4500015947 12/12/2017 Anemos Enterprises, Inc. F110-SHOP/BLDG MACHINERY 67,800.00        
4500015948 12/13/2017 CDW LLC G220-OFFICE EQUIPMENT 300.96             
4500015949 12/13/2017 Elkhart Brass Manufacturing Co. B130-BUS BODY 458.05             
4500015950 12/13/2017 Total Filtration Services Inc M110-SUB STATION 117.92             
4500015951 12/13/2017 San Diego Plastics Inc G290-FARE REVENUE EQUIP 1,297.31          
4500015952 12/13/2017 Virginia Electronic & Lighting LLC M140-WAYSIDE SIGNALS 1,439.20          
4500015953 12/13/2017 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 2,479.50          
4500015954 12/13/2017 Golden State Supply LLC B200-BUS PWR TRAIN EQUIP 148.97             
4500015955 12/13/2017 Whitson Contracting & P520-A & E/DESIGN 3,500.00          
4500015956 12/13/2017 ABC Construction Co., Inc. C130-CONSTRUCTION SVCS 71,130.51        
4500015957 12/13/2017 The Gordian Group, Inc. C130-CONSTRUCTION SVCS 1,911.18          
4500015958 12/13/2017 West-Lite Supply Co Inc M180-STATION ELECTRICAL 135.77             
4500015959 12/13/2017 Robcar Corporation G140-SHOP SUPPLIES 161.63             
4500015960 12/13/2017 Cummins Pacific LLC B120-BUS MECHANICAL PARTS 16,182.54        
4500015961 12/13/2017 Newark Corporation R160-RAIL/LRV ELECTRICAL 80.34               
4500015962 12/13/2017 Chromate Industrial Corporation G150-FASTENERS 300.47             
4500015963 12/13/2017 Sid Tool Co G140-SHOP SUPPLIES 284.91             
4500015964 12/13/2017 OneSource Distributors, LLC G180-JANITORIAL SUPPLIES 1,090.26          
4500015965 12/13/2017 Cembre Inc M120-OVRHEAD CATENARY SYS 1,306.79          
4500015966 12/13/2017 Interpreters Unlimited P350-OTHER LEGAL 7,200.00          
4500015967 12/13/2017 Willy's Electronic Supply Co M180-STATION ELECTRICAL 88.14               
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4500015968 12/13/2017 Airgas Inc G140-SHOP SUPPLIES 1,116.88          
4500015970 12/14/2017 Controlled Motion Solutions Inc R220-RAIL/LRV TRUCKS 5,810.11          
4500015971 12/14/2017 HI-TEC Enterprises R120-RAIL/LRV CAR BODY 1,281.53          
4500015973 12/14/2017 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 22,966.83        
4500015974 12/14/2017 Highmark Companies, LLC P450-PERSONNEL SVCS 32,089.20        
4500015975 12/14/2017 Pressnet Express Inc G230-PRINTED MATERIALS 312.48             
4500015976 12/14/2017 Industrial Maintenance Supply LLC G130-SHOP TOOLS 304.85             
4500015977 12/14/2017 Standard Bent Glass Corp R120-RAIL/LRV CAR BODY 38,451.97        
4500015978 12/14/2017 J. Perez Associates Inc. B250-BUS REPAIR PARTS 484.88             
4500015979 12/14/2017 Siemens Industry Inc R230-RAIL/LRV MECHANICAL 18,083.90        
4500015980 12/14/2017 Transit Holdings Inc B160-BUS ELECTRICAL 1,848.52          
4500015981 12/14/2017 Smith Systems Inc R160-RAIL/LRV ELECTRICAL 6,441.35          
4500015982 12/14/2017 IPC (USA), Inc. A120-AUTO/TRUCK GASOLINE 19,125.96        
4500015983 12/14/2017 IPC (USA), Inc. A120-AUTO/TRUCK GASOLINE 19,040.60        
4500015984 12/14/2017 Mohawk Mfg & Supply Co B140-BUS CHASSIS 549.83             
4500015985 12/14/2017 S & S Bakery Inc G250-NOVELTIES & AWARDS 3,500.00          
4500015986 12/14/2017 Cummins Pacific LLC B250-BUS REPAIR PARTS 114.45             
4500015987 12/14/2017 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP 743.80             
4500015988 12/14/2017 Westinghouse Air Brake R140-RAIL/LRV DOORS/RAMP 7,595.99          
4500015989 12/14/2017 Citywide Auto Glass Inc P210-NON-REV VEH REPAIRS 392.87             
4500015990 12/14/2017 JKL Cleaning Systems F110-SHOP/BLDG MACHINERY 77.27               
4500015991 12/14/2017 California Sheet Metal Works R240-RAIL/LRV REPR PARTS 8,290.00          
4500015992 12/14/2017 Dellner Inc R130-RAIL/LRV COUPLER 15,270.99        
4500015993 12/14/2017 Siemens Industry Inc R160-RAIL/LRV ELECTRICAL 8,762.24          
4500015994 12/14/2017 Knorr Brake Company R220-RAIL/LRV TRUCKS 74,725.00        
4500015995 12/14/2017 Downstream Services, Inc. P280-GENERAL SVC AGRMNTS 2,720.00          
4500015996 12/14/2017 Southwest Strategies P310-ADVERTISING SERVICES 500.00             
4500015997 12/14/2017 Double Ivy Inc G110-BUS/TROLLEY SIGNAGE 13,576.50        
4500015998 12/14/2017 Steven Timme G110-BUS/TROLLEY SIGNAGE 808.13             
4500015999 12/15/2017 San Diego Friction Products, Inc. B250-BUS REPAIR PARTS 352.27             
4500016000 12/15/2017 Mouser Electronics Inc B250-BUS REPAIR PARTS 285.00             
4500016001 12/15/2017 Transit Holdings Inc B250-BUS REPAIR PARTS 573.93             
4500016002 12/15/2017 Harbor Diesel & Equipment B250-BUS REPAIR PARTS 755.53             
4500016003 12/15/2017 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 99.56               
4500016004 12/15/2017 Padre Janitorial Supplies Inc F110-SHOP/BLDG MACHINERY 168.91             
4500016005 12/15/2017 Mouser Electronics Inc B250-BUS REPAIR PARTS 237.59             
4500016006 12/15/2017 Allied Electronics Inc M110-SUB STATION 429.27             
4500016007 12/15/2017 CDW LLC I110-INFORMATION TECH 68.09               
4500016008 12/15/2017 CDW LLC I110-INFORMATION TECH 515.66             
4500016009 12/15/2017 Virginia Electronic & Lighting LLC M140-WAYSIDE SIGNALS 1,439.20          
4500016010 12/15/2017 Gillig LLC B160-BUS ELECTRICAL 1,531.25          
4500016011 12/15/2017 Transit Holdings Inc B130-BUS BODY 1,918.90          
4500016012 12/15/2017 CDW LLC I110-INFORMATION TECH 174.04             
4500016013 12/15/2017 Mohawk Mfg & Supply Co B140-BUS CHASSIS 781.46             
4500016014 12/15/2017 W.W. Grainger Inc G140-SHOP SUPPLIES 83.53               
4500016015 12/15/2017 Transit Holdings Inc B120-BUS MECHANICAL PARTS 751.85             
4500016016 12/15/2017 Commvault Systems, Inc. I110-INFORMATION TECH 2,798.37          
4500016017 12/15/2017 Team One Repair Inc G290-FARE REVENUE EQUIP 929.91             
4500016018 12/15/2017 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP 6,990.89          
4500016019 12/15/2017 Chromate Industrial Corporation G150-FASTENERS 1,457.77          
4500016020 12/15/2017 Sunroad Auto LLC B250-BUS REPAIR PARTS 124.30             
4500016021 12/15/2017 San Diego Friction Products, Inc. B140-BUS CHASSIS 4,258.82          
4500016022 12/15/2017 W.W. Grainger Inc G140-SHOP SUPPLIES 664.84             
4500016023 12/15/2017 Cummins Pacific LLC B250-BUS REPAIR PARTS 158.58             
4500016024 12/15/2017 Golden State Supply LLC F180-BUILDING MATERIALS 71.64               
4500016025 12/15/2017 Knorr Brake Company R220-RAIL/LRV TRUCKS 69,069.91        
4500016026 12/15/2017 Kenneth Place F190-LANDSCAPING MAT'LS 109.85             
4500016027 12/15/2017 Marco's Canopies Inc G140-SHOP SUPPLIES 1,396.44          
4500016028 12/15/2017 Siemens Industry Inc R120-RAIL/LRV CAR BODY 2,310.16          
4500016029 12/15/2017 Gillig LLC B160-BUS ELECTRICAL 961.69             
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4500016030 12/18/2017 California Transit Association P280-GENERAL SVC AGRMNTS 49,096.00        
4500016031 12/18/2017 General Auto Repair P210-NON-REV VEH REPAIRS 59.90               
4500016032 12/18/2017 W.W. Grainger Inc B250-BUS REPAIR PARTS 256.87             
4500016033 12/18/2017 Mohawk Mfg & Supply Co B140-BUS CHASSIS 581.11             
4500016034 12/18/2017 Curbell Plastics Inc B130-BUS BODY 1,055.08          
4500016035 12/18/2017 Mohawk Mfg & Supply Co B140-BUS CHASSIS 1,527.36          
4500016036 12/18/2017 P & R Paper Supply Company Inc G180-JANITORIAL SUPPLIES 605.67             
4500016037 12/18/2017 FRS Environmental Inc R110-RAIL/LRV PROCRMNT 21,000.00        
4500016038 12/18/2017 West-Lite Supply Co Inc R180-RAIL/LRV LIGHTING 272.11             
4500016039 12/18/2017 B & S Graphics Inc B130-BUS BODY 282.84             
4500016040 12/18/2017 Jeyco Products Inc G150-FASTENERS 179.75             
4500016041 12/18/2017 Culligan of San Diego G140-SHOP SUPPLIES 1,978.80          
4500016042 12/18/2017 Sherwin Williams Company B250-BUS REPAIR PARTS 2,842.01          
4500016043 12/18/2017 Waxie Sanitary Supply Inc G140-SHOP SUPPLIES 47.76               
4500016044 12/18/2017 Team One Repair Inc G290-FARE REVENUE EQUIP 435.63             
4500016045 12/18/2017 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 542.52             
4500016046 12/18/2017 Cummins Pacific LLC P190-REV VEHICLE REPAIRS 220.00             
4500016047 12/18/2017 TK Services Inc B250-BUS REPAIR PARTS 307.10             
4500016048 12/18/2017 Mcmaster-Carr Supply Co F110-SHOP/BLDG MACHINERY 383.97             
4500016049 12/18/2017 Kaman Industrial Technologies G140-SHOP SUPPLIES 34.37               
4500016050 12/18/2017 Louis Sardo Upholstery Inc B130-BUS BODY 2,182.75          
4500016051 12/18/2017 Madden Construction Inc P280-GENERAL SVC AGRMNTS 758.50             
4500016052 12/18/2017 Merrimac Petroleum Inc B180-BUS DIESEL 7,079.55          
4500016053 12/18/2017 Transit Holdings Inc B140-BUS CHASSIS 5,258.28          
4500016054 12/18/2017 Home Depot USA Inc B250-BUS REPAIR PARTS 206.75             
4500016055 12/18/2017 JKL Cleaning Systems G160-PAINTS & CHEMICALS 357.65             
4500016057 12/18/2017 Annex Automotive and R240-RAIL/LRV REPR PARTS 5,274.27          
4500016058 12/18/2017 Tribologik Corporation G140-SHOP SUPPLIES 3,205.57          
4500016059 12/18/2017 SPX Corporation G290-FARE REVENUE EQUIP 127.19             
4500016060 12/18/2017 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP 3,207.02          
4500016061 12/18/2017 Chromate Industrial Corporation G150-FASTENERS 494.44             
4500016062 12/18/2017 Gillig LLC B140-BUS CHASSIS 1,188.43          
4500016063 12/18/2017 Transit Holdings Inc B130-BUS BODY 2,270.32          
4500016064 12/18/2017 Schunk Carbon Technology LLC R190-RAIL/LRV PANTOGRAPH 8,547.28          
4500016065 12/18/2017 Sid Tool Co R120-RAIL/LRV CAR BODY 553.60             
4500016066 12/18/2017 Reid and Clark Screen Arts Co G140-SHOP SUPPLIES 1,749.65          
4500016067 12/18/2017 W.W. Grainger Inc M110-SUB STATION 121.37             
4500016068 12/18/2017 Louis Sardo Upholstery Inc R200-RAIL/LRV SEATING 46,696.31        
4500016069 12/18/2017 Knorr Brake Company R160-RAIL/LRV ELECTRICAL 31,707.41        
4500016070 12/19/2017 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP 15,248.93        
4500016071 12/19/2017 Mohawk Mfg & Supply Co B120-BUS MECHANICAL PARTS 192.01             
4500016072 12/19/2017 W.W. Grainger Inc G140-SHOP SUPPLIES 205.47             
4500016073 12/19/2017 HMS Construction Inc M140-WAYSIDE SIGNALS 70,827.89        
4500016074 12/19/2017 The Gordian Group, Inc. M140-WAYSIDE SIGNALS 1,903.05          
4500016075 12/19/2017 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 20,611.48        
4500016076 12/19/2017 Vern Rose Inc G160-PAINTS & CHEMICALS 46.42               
4500016078 12/19/2017 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 2,469.28          
4500016079 12/19/2017 Cummins Pacific LLC P190-REV VEHICLE REPAIRS 1,131.38          
4500016080 12/19/2017 Cummins Pacific LLC B160-BUS ELECTRICAL 2,312.47          
4500016081 12/19/2017 R.S. Hughes Co Inc G140-SHOP SUPPLIES 788.13             
4500016082 12/19/2017 Kaman Industrial Technologies B120-BUS MECHANICAL PARTS 2,947.44          
4500016083 12/19/2017 Cummins Pacific LLC B130-BUS BODY 1,703.73          
4500016084 12/19/2017 Cummins Pacific LLC P190-REV VEHICLE REPAIRS 220.00             
4500016085 12/19/2017 California Air Compressor Company F180-BUILDING MATERIALS 341.03             
4500016086 12/19/2017 Office Depot G200-OFFICE SUPPLIES 295.84             
4500016087 12/19/2017 Muncie Transit Supply B160-BUS ELECTRICAL 1,874.80          
4500016088 12/19/2017 Spectrasite Communications P180-LEASES, OTHER 4,373.16          
4500016089 12/19/2017 Prochem Specialty Products Inc G180-JANITORIAL SUPPLIES 1,842.59          
4500016090 12/19/2017 Gillig LLC B250-BUS REPAIR PARTS 746.33             
4500016091 12/19/2017 TK Services Inc B250-BUS REPAIR PARTS 78.53               
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4500016092 12/19/2017 Gillig LLC B130-BUS BODY 2,426.25          
4500016093 12/19/2017 Uline F170-MATL HANDLING EQUIP 336.82             
4500016094 12/19/2017 R.B. Hornberger Co Inc T110-TRACK, RAIL 235.98             
4500016095 12/19/2017 Robcar Corporation G160-PAINTS & CHEMICALS 227.33             
4500016096 12/19/2017 Total Filtration Services Inc F120-BUS/LRV PAINT BOOTHS 392.22             
4500016097 12/19/2017 Flyers Energy LLC G170-LUBRICANTS 3,042.13          
4500016098 12/19/2017 Professional Contractors Supplies G160-PAINTS & CHEMICALS 1,426.88          
4500016099 12/19/2017 Sherri Cameron R120-RAIL/LRV CAR BODY 5,133.21          
4500016100 12/19/2017 Siemens Industry Inc R160-RAIL/LRV ELECTRICAL 12,576.58        
4500016101 12/19/2017 TK Services Inc R170-RAIL/LRV HVAC 16,137.06        
4500016102 12/19/2017 Office Depot G200-OFFICE SUPPLIES 296.19             
4500016103 12/19/2017 W.W. Grainger Inc R160-RAIL/LRV ELECTRICAL 343.80             
4500016105 12/20/2017 Cummins Pacific LLC P190-REV VEHICLE REPAIRS 678.83             
4500016106 12/20/2017 Transit Holdings Inc B140-BUS CHASSIS 445.77             
4500016107 12/20/2017 Cummins Pacific LLC B250-BUS REPAIR PARTS 1,382.17          
4500016108 12/20/2017 Buswest LLC B160-BUS ELECTRICAL 536.38             
4500016109 12/20/2017 Norman Industrial Materials G140-SHOP SUPPLIES 166.00             
4500016110 12/20/2017 Norman Industrial Materials B250-BUS REPAIR PARTS 103.50             
4500016111 12/20/2017 Allied Refrigeration Inc B250-BUS REPAIR PARTS 52.80               
4500016112 12/20/2017 Mouser Electronics Inc B250-BUS REPAIR PARTS 143.31             
4500016113 12/20/2017 W.W. Grainger Inc B250-BUS REPAIR PARTS 64.07               
4500016114 12/20/2017 Cummins Pacific LLC B250-BUS REPAIR PARTS 204.51             
4500016115 12/20/2017 Supreme Oil Company A120-AUTO/TRUCK GASOLINE 19,576.96        
4500016116 12/20/2017 San Diego Convention & Tourist P310-ADVERTISING SERVICES 25,500.00        
4500016117 12/20/2017 Motorola Solutions Inc C120-SPECIALTY CONTRACTOR 23,133.99        
4500016118 12/20/2017 Raphael's Party Rentals Inc P160-EQUIPMENT RENTALS 123.00             
4500016119 12/21/2017 APD Incorporated G140-SHOP SUPPLIES 110.99             
4500016120 12/21/2017 Home Depot USA Inc G130-SHOP TOOLS 714.30             
4500016121 12/21/2017 Staples Contract & Commercial Inc G200-OFFICE SUPPLIES 337.89             
4500016122 12/21/2017 Nth Generation Computing Inc I140-IT CAPITAL SOFTWARE 2,286.00          
4500016123 12/21/2017 Kenneth Place G130-SHOP TOOLS 797.13             
4500016124 12/21/2017 M Power Truck & Diesel Repair P130-EQUIP MAINT REPR SVC 622.30             
4500016125 12/21/2017 NASG Holding Inc R120-RAIL/LRV CAR BODY 2,638.78          
4500016126 12/21/2017 Transit Holdings Inc B130-BUS BODY 2,687.07          
4500016127 12/21/2017 Vallen Distribution Inc. G120-SECURITY 472.17             
4500016128 12/21/2017 West-Lite Supply Co Inc R160-RAIL/LRV ELECTRICAL 71.01               
4500016129 12/21/2017 Emergent LLC I110-INFORMATION TECH 1,041.39          
4500016130 12/21/2017 Ansaldo Sts Usa Inc M130-CROSSING MECHANISM 277.35             
4500016131 12/21/2017 Knorr Brake Company R160-RAIL/LRV ELECTRICAL 286.78             
4500016132 12/21/2017 California Sheet Metal Works R160-RAIL/LRV ELECTRICAL 1,386.88          
4500016133 12/21/2017 Siemens Industry Inc R160-RAIL/LRV ELECTRICAL 3,886.55          
4500016134 12/21/2017 Transit Holdings Inc B250-BUS REPAIR PARTS 311.80             
4500016135 12/21/2017 Staples Contract & Commercial Inc G200-OFFICE SUPPLIES 1,207.62          
4500016136 12/21/2017 Mouser Electronics Inc G140-SHOP SUPPLIES 49.87               
4500016137 12/21/2017 HI-TEC Enterprises R160-RAIL/LRV ELECTRICAL 1,174.48          
4500016138 12/21/2017 Uline P540-MAINTENANCE TRAINING 156.24             
4500016139 12/21/2017 Mcmaster-Carr Supply Co F110-SHOP/BLDG MACHINERY 113.77             
4500016140 12/21/2017 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 268.77             
4500016141 12/21/2017 Global Power Group Inc G180-JANITORIAL SUPPLIES 1,372.74          
4500016142 12/21/2017 Datex Instruments, Inc. R160-RAIL/LRV ELECTRICAL 3,397.19          
4500016143 12/21/2017 Soco Group Inc A120-AUTO/TRUCK GASOLINE 1,652.22          
4500016144 12/21/2017 Kaman Industrial Technologies B200-BUS PWR TRAIN EQUIP 1,947.50          
4500016145 12/21/2017 Transit Holdings Inc B140-BUS CHASSIS 2,387.54          
4500016146 12/22/2017 Cummins Pacific LLC B250-BUS REPAIR PARTS 304.11             
4500016148 12/22/2017 Industrial Maintenance Supply LLC G150-FASTENERS 207.36             
4500016149 12/22/2017 Shucri I. Yaghi C120-SPECIALTY CONTRACTOR 2,500.00          
4500016150 12/22/2017 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP 1,438.50          
4500016151 12/22/2017 HI-TEC Enterprises R160-RAIL/LRV ELECTRICAL 1,104.44          
4500016152 12/22/2017 San Diego Plastics Inc R170-RAIL/LRV HVAC 1,697.07          
4500016153 12/22/2017 Home Depot USA Inc G140-SHOP SUPPLIES 355.68             
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4500016154 12/22/2017 Allied Refrigeration Inc R170-RAIL/LRV HVAC 1,383.21          
4500016155 12/22/2017 711 Print Enterprises Inc G120-SECURITY 3,138.18          
4500016156 12/26/2017 Waxie Sanitary Supply Inc G140-SHOP SUPPLIES 2,657.90          
4500016157 12/26/2017 Citywide Auto Glass Inc B130-BUS BODY 620.64             
4500016158 12/26/2017 SPX Corporation G290-FARE REVENUE EQUIP 5,292.26          
4500016159 12/26/2017 E&E Industries F110-SHOP/BLDG MACHINERY 142.92             
4500016160 12/26/2017 Ababa Bolt Inc B250-BUS REPAIR PARTS 31.78               
4500016161 12/26/2017 Vern Rose Inc B250-BUS REPAIR PARTS 282.84             
4500016162 12/26/2017 Cummins Pacific LLC P190-REV VEHICLE REPAIRS 1,050.00          
4500016163 12/26/2017 Cummins Pacific LLC B160-BUS ELECTRICAL 18,957.04        
4500016164 12/26/2017 Southern Counties Lubricants LLC G170-LUBRICANTS 5,689.20          
4500016165 12/26/2017 Transit Holdings Inc B130-BUS BODY 925.80             
4500016166 12/26/2017 Jeyco Products Inc G150-FASTENERS 432.76             
4500016167 12/26/2017 Vern Rose Inc G140-SHOP SUPPLIES 351.48             
4500016168 12/26/2017 Gillig LLC B120-BUS MECHANICAL PARTS 1,207.59          
4500016169 12/26/2017 TK Services Inc B250-BUS REPAIR PARTS 237.99             
4500016170 12/26/2017 Battery Systems Inc B160-BUS ELECTRICAL 3,683.50          
4500016171 12/26/2017 CDW LLC I110-INFORMATION TECH 1,317.91          
4500016172 12/27/2017 Muncie Transit Supply B160-BUS ELECTRICAL 668.82             
4500016173 12/27/2017 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP 25.11               
4500016174 12/27/2017 HDR Engineering Inc P520-A & E/DESIGN 47,959.71        
4500016175 12/27/2017 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 118.54             
4500016176 12/27/2017 JKL Cleaning Systems F170-MATL HANDLING EQUIP 430.84             
4500016177 12/27/2017 JKL Cleaning Systems P150-MAINT. CLEANING 1,292.51          
4500016178 12/27/2017 Industrial Maintenance Supply LLC G150-FASTENERS 58.93               
4500016179 12/27/2017 Harbor Diesel & Equipment B200-BUS PWR TRAIN EQUIP 2,054.44          
4500016180 12/27/2017 Kaman Industrial Technologies B120-BUS MECHANICAL PARTS 1,426.43          
4500016181 12/27/2017 W.W. Grainger Inc G180-JANITORIAL SUPPLIES 113.66             
4500016182 12/27/2017 Waco Filters Corporation F120-BUS/LRV PAINT BOOTHS 220.20             
4500016183 12/27/2017 Wayne Harmeier Inc B160-BUS ELECTRICAL 883.56             
4500016184 12/27/2017 TK Services Inc B110-BUS HVAC SYSTEMS 812.44             
4500016185 12/27/2017 Soco Group Inc A120-AUTO/TRUCK GASOLINE 21,722.38        
4500016186 12/27/2017 Soco Group Inc B180-BUS DIESEL 7,628.70          
4500016187 12/27/2017 Neopart Transit LLC B130-BUS BODY 583.40             
4500016188 12/27/2017 San Diego Bowl Game Association P310-ADVERTISING SERVICES 1,000.00          
4500016189 12/28/2017 Grah Safe & Lock Inc R120-RAIL/LRV CAR BODY 203.65             
4500016190 12/28/2017 Dellner Inc R130-RAIL/LRV COUPLER 448.03             
4500016191 12/28/2017 Newegg Business, Inc. G290-FARE REVENUE EQUIP 18.84               
4500016192 12/28/2017 Siemens Industry Inc R160-RAIL/LRV ELECTRICAL 5,535.12          
4500016193 12/28/2017 W.W. Grainger Inc G180-JANITORIAL SUPPLIES 284.34             
4500016194 12/28/2017 Staples Contract & Commercial Inc G200-OFFICE SUPPLIES 900.38             
4500016195 12/28/2017 Home Depot USA Inc G180-JANITORIAL SUPPLIES 983.60             
4500016196 12/28/2017 Dunn-Edwards Corporation G140-SHOP SUPPLIES 11.30               
4500016197 12/28/2017 Golden State Supply LLC G140-SHOP SUPPLIES 123.72             
4500016198 12/28/2017 Sherwin Williams Company G160-PAINTS & CHEMICALS 482.19             
4500016199 12/28/2017 Dartco Transmission B200-BUS PWR TRAIN EQUIP 7,650.25          
4500016200 12/28/2017 Genuine Parts Co B120-BUS MECHANICAL PARTS 277.29             
4500016201 12/28/2017 Kurt Morgan G200-OFFICE SUPPLIES 259.64             
4500016202 12/28/2017 Waxie Sanitary Supply Inc G180-JANITORIAL SUPPLIES 1,621.10          
4500016203 12/28/2017 Romaine Electric Corporation B160-BUS ELECTRICAL 1,579.06          
4500016204 12/28/2017 W.W. Grainger Inc B250-BUS REPAIR PARTS 35.42               
4500016205 12/28/2017 Gillig LLC B250-BUS REPAIR PARTS 2,300.99          
4500016206 12/28/2017 Mcmaster-Carr Supply Co F110-SHOP/BLDG MACHINERY 71.41               
4500016207 12/28/2017 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 59.80               
4500016208 12/28/2017 Kidde Technologies Inc B250-BUS REPAIR PARTS 0.10                 
4500016209 12/28/2017 Cummins Pacific LLC B250-BUS REPAIR PARTS 722.75             
4500016210 12/28/2017 Western Pump Inc F110-SHOP/BLDG MACHINERY 174.02             
4500016211 12/28/2017 Citywide Auto Glass Inc B130-BUS BODY 620.64             
4500016212 12/28/2017 Supreme Oil Company A120-AUTO/TRUCK GASOLINE 21,811.77        
4500016213 12/29/2017 Mcmaster-Carr Supply Co F110-SHOP/BLDG MACHINERY 165.13             
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4500016214 12/29/2017 Southcoast Heating & Air F110-SHOP/BLDG MACHINERY 621.29             
4500016215 12/29/2017 TK Services Inc B250-BUS REPAIR PARTS 809.59             
4500016216 12/29/2017 Gillig LLC B140-BUS CHASSIS 992.75             
4500016217 12/29/2017 Mcmaster-Carr Supply Co F110-SHOP/BLDG MACHINERY 118.77             
4500016218 12/29/2017 Muncie Transit Supply B140-BUS CHASSIS 264.11             
4500016219 12/29/2017 SiteOne Landscape Supply Holding F190-LANDSCAPING MAT'LS 203.27             
4500016220 12/29/2017 Don Oleson Inc B200-BUS PWR TRAIN EQUIP 6,229.04          
4500016221 12/29/2017 Tribologik Corporation G140-SHOP SUPPLIES 2,738.47          
4500016222 12/29/2017 Transit Holdings Inc B200-BUS PWR TRAIN EQUIP 2,356.37          
4500016223 12/29/2017 Waxie Sanitary Supply Inc G140-SHOP SUPPLIES 348.38             
4500016224 12/29/2017 Transit Holdings Inc B250-BUS REPAIR PARTS 847.35             
4500016225 12/29/2017 Mohawk Mfg & Supply Co B140-BUS CHASSIS 333.51             
4500016226 12/29/2017 Cummins Pacific LLC B160-BUS ELECTRICAL 1,651.54          
4500016227 12/29/2017 RNS Communications, Inc. P310-ADVERTISING SERVICES 8,400.00          
4500016228 12/30/2017 CDW LLC I110-INFORMATION TECH 91.57               
4500016229 12/30/2017 CDW LLC I110-INFORMATION TECH 110.97             
4500016230 12/30/2017 CDW LLC I110-INFORMATION TECH 950.35             
4500016231 12/31/2017 Nth Generation Computing Inc I110-INFORMATION TECH 22,927.32        
4500016232 1/2/2018 Prochem Specialty Products Inc G180-JANITORIAL SUPPLIES 1,582.31          
4500016233 1/2/2018 Jeyco Products Inc G130-SHOP TOOLS 177.37             
4500016234 1/2/2018 Transit Holdings Inc B250-BUS REPAIR PARTS 425.90             
4500016235 1/2/2018 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 51.88               
4500016236 1/2/2018 NMS Management Inc P110-BLDG MAINTENANCE 224.90             
4500016237 1/2/2018 Merrimac Petroleum Inc B180-BUS DIESEL 7,067.76          
4500016238 1/2/2018 Home Depot USA Inc G160-PAINTS & CHEMICALS 362.47             
4500016239 1/2/2018 Team One Repair Inc G290-FARE REVENUE EQUIP 2,129.03          
4500016240 1/2/2018 Airgas Inc R160-RAIL/LRV ELECTRICAL 2,248.26          
4500016241 1/2/2018 Jankovich Company G170-LUBRICANTS 656.20             
4500016242 1/2/2018 Eran Hason P120-BLDG/FACILITY REPRS 55.00               
4500016243 1/2/2018 West-Lite Supply Co Inc F180-BUILDING MATERIALS 67.34               
4500016244 1/2/2018 Waxie Sanitary Supply Inc G180-JANITORIAL SUPPLIES 1,040.82          
4500016245 1/2/2018 Global Signals Group, Inc. P520-A & E/DESIGN 81,757.50        
4500016246 1/2/2018 Delphin Computer Supply G200-OFFICE SUPPLIES 631.96             
4500016247 1/2/2018 Kurt Morgan G200-OFFICE SUPPLIES 832.57             
4500016248 1/2/2018 Citywide Auto Glass Inc R120-RAIL/LRV CAR BODY 452.02             
4500016249 1/2/2018 Transit Holdings Inc B130-BUS BODY 2,317.45          
4500016250 1/2/2018 Barry Sandler Enterprises G180-JANITORIAL SUPPLIES 2,006.84          
4500016251 1/2/2018 Transit Holdings Inc B120-BUS MECHANICAL PARTS 2,507.13          
4500016252 1/2/2018 Muncie Transit Supply B140-BUS CHASSIS 968.98             
4500016253 1/2/2018 Cembre Inc M120-OVRHEAD CATENARY SYS 980.10             
4500016254 1/2/2018 Mohawk Mfg & Supply Co B140-BUS CHASSIS 788.62             
4500016255 1/2/2018 Gillig LLC B130-BUS BODY 1,479.98          
4500016256 1/2/2018 Kaman Industrial Technologies G140-SHOP SUPPLIES 109.52             
4500016257 1/3/2018 Kiel NA LLC B250-BUS REPAIR PARTS 171.33             
4500016258 1/3/2018 Willy's Electronic Supply Co G130-SHOP TOOLS 197.51             
4500016259 1/3/2018 Airgas Inc R160-RAIL/LRV ELECTRICAL 353.78             
4500016260 1/3/2018 Transit Holdings Inc B140-BUS CHASSIS 1,114.07          
4500016261 1/3/2018 West-Lite Supply Co Inc G270-ELECTRICAL/LIGHTING 1,353.72          
4500016262 1/3/2018 Industrial Maintenance Supply LLC G150-FASTENERS 134.87             
4500016263 1/3/2018 Staples Contract & Commercial Inc G200-OFFICE SUPPLIES 361.06             
4500016264 1/3/2018 W.W. Grainger Inc G140-SHOP SUPPLIES 132.75             
4500016265 1/3/2018 Supreme Oil Company A120-AUTO/TRUCK GASOLINE 1,806.35          
4500016266 1/3/2018 Milliman Inc P410-CONSULTING 27,850.00        
4500016267 1/3/2018 Grah Safe & Lock Inc P110-BLDG MAINTENANCE 1,386.85          
4500016268 1/3/2018 Transit Holdings Inc B250-BUS REPAIR PARTS 315.28             
4500016269 1/3/2018 Schmidt Fire Protection Co Inc P120-BLDG/FACILITY REPRS 611.00             
4500016270 1/3/2018 Thales Consulting Inc P400-FINANCIAL & AUDIT 1,750.00          
4500016271 1/3/2018 Penn Machine Company LLC G170-LUBRICANTS 263.99             
4500016272 1/3/2018 Culligan of San Diego G140-SHOP SUPPLIES 1,768.00          
4500016273 1/3/2018 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP 110.84             

8



PO Number PO Date Name Material Group PO Value
Purchase Orders

4500016274 1/3/2018 Cummins Pacific LLC P190-REV VEHICLE REPAIRS 3,044.09          
4500016275 1/3/2018 NCH Corporation B250-BUS REPAIR PARTS 894.33             
4500016276 1/3/2018 Mouser Electronics Inc B250-BUS REPAIR PARTS 138.72             
4500016277 1/4/2018 Transit Holdings Inc B130-BUS BODY 1,722.48          
4500016278 1/4/2018 Charter Industrial Supply Inc B120-BUS MECHANICAL PARTS 60.93               
4500016280 1/4/2018 The Gordian Group, Inc. C120-SPECIALTY CONTRACTOR 3,785.81          
4500016281 1/4/2018 Jeyco Products Inc B250-BUS REPAIR PARTS 190.23             
4500016282 1/4/2018 Gillig LLC B250-BUS REPAIR PARTS 412.51             
4500016283 1/4/2018 Jeyco Products Inc G140-SHOP SUPPLIES 335.64             
4500016284 1/4/2018 Transit Holdings Inc B130-BUS BODY 393.99             
4500016285 1/4/2018 Kaman Industrial Technologies B200-BUS PWR TRAIN EQUIP 195.55             
4500016286 1/4/2018 W.W. Grainger Inc G140-SHOP SUPPLIES 51.70               
4500016287 1/4/2018 W.W. Grainger Inc F110-SHOP/BLDG MACHINERY 269.76             
4500016288 1/4/2018 Transit Holdings Inc B250-BUS REPAIR PARTS 944.92             
4500016289 1/4/2018 Home Depot USA Inc F110-SHOP/BLDG MACHINERY 34.44               
4500016290 1/4/2018 Eran Hason P120-BLDG/FACILITY REPRS 678.75             
4500016291 1/4/2018 Charter Industrial Supply Inc F110-SHOP/BLDG MACHINERY 603.40             
4500016292 1/4/2018 Dimensional Silk Screen Inc G110-BUS/TROLLEY SIGNAGE 2,990.07          
4500016293 1/4/2018 Mcmaster-Carr Supply Co G130-SHOP TOOLS 505.69             
4500016294 1/4/2018 South Bay Fence Inc P120-BLDG/FACILITY REPRS 1,701.72          
4500016295 1/4/2018 Gillig LLC B250-BUS REPAIR PARTS 226.60             
4500016296 1/4/2018 JKL Cleaning Systems A140-AUTO/TRUCK REPAIR 125.11             
4500016297 1/4/2018 Harbor Diesel & Equipment B250-BUS REPAIR PARTS 1,452.94          
4500016298 1/4/2018 Cummins Pacific LLC P190-REV VEHICLE REPAIRS 219.81             
4500016299 1/4/2018 TK Services Inc B250-BUS REPAIR PARTS 300.46             
4500016300 1/4/2018 Cummins Pacific LLC P190-REV VEHICLE REPAIRS 220.00             
4500016301 1/4/2018 Lorbel, Inc M190-SDSU ELECTRICAL 11,618.11        
4500016302 1/4/2018 Neyenesch Printers Inc G230-PRINTED MATERIALS 3,401.67          
4500016303 1/5/2018 Office Solutions G220-OFFICE EQUIPMENT 55.21               
4500016304 1/5/2018 Chromate Industrial Corporation G150-FASTENERS 112.98             
4500016305 1/5/2018 Siemens Industry Inc R200-RAIL/LRV SEATING 247.83             
4500016306 1/5/2018 Willy's Electronic Supply Co M110-SUB STATION 4,754.36          
4500016307 1/5/2018 Herzog Contracting Co T150-TRACK, BRIDGES 3,017.19          
4500016308 1/5/2018 The Gordian Group, Inc. T150-TRACK, BRIDGES 81.07               
4500016309 1/5/2018 R.S. Hughes Co Inc B130-BUS BODY 617.36             
4500016310 1/5/2018 Soco Group Inc B180-BUS DIESEL 7,531.73          
4500016311 1/5/2018 Soco Group Inc A120-AUTO/TRUCK GASOLINE 21,722.38        
4500016312 1/5/2018 Transit Holdings Inc B140-BUS CHASSIS 23,131.09        
4500016313 1/5/2018 Gillig LLC B130-BUS BODY 33,632.26        
4500016314 1/5/2018 Wesco Distribution Inc F110-SHOP/BLDG MACHINERY 213.74             
4500016315 1/5/2018 Staples Contract & Commercial Inc G200-OFFICE SUPPLIES 464.96             
4500016316 1/5/2018 Airgas Inc G140-SHOP SUPPLIES 3,594.65          
4500016317 1/5/2018 Prudential Overall Supply G180-JANITORIAL SUPPLIES 676.40             
4500016318 1/5/2018 ASPEN Refrigerants Inc R170-RAIL/LRV HVAC 182.10             
4500016319 1/8/2018 Delphin Computer Supply G200-OFFICE SUPPLIES 192.88             
4500016321 1/8/2018 Mohawk Mfg & Supply Co B110-BUS HVAC SYSTEMS 105.17             
4500016322 1/8/2018 OneSource Distributors, LLC M110-SUB STATION 321.70             
4500016323 1/8/2018 Professional Contractors Supplies G140-SHOP SUPPLIES 162.17             
4500016324 1/8/2018 Southcoast Heating & Air F110-SHOP/BLDG MACHINERY 301.49             
4500016325 1/8/2018 Transit Holdings Inc B140-BUS CHASSIS 1,793.59          
4500016326 1/8/2018 Vern Rose Inc G140-SHOP SUPPLIES 139.80             
4500016327 1/8/2018 HI-TEC Enterprises R160-RAIL/LRV ELECTRICAL 894.33             
4500016328 1/8/2018 Sportworks Northwest Inc B130-BUS BODY 77.58               
4500016329 1/8/2018 Cubic Transportation Systems B190-BUS FARE EQUIP 3,232.50          
4500016330 1/8/2018 Golden State Supply LLC P210-NON-REV VEH REPAIRS 80.49               
4500016331 1/8/2018 Office Depot G200-OFFICE SUPPLIES 430.18             
4500016332 1/8/2018 Kenneth Place P130-EQUIP MAINT REPR SVC 387.90             
4500016333 1/8/2018 Industrial Maintenance Supply LLC G150-FASTENERS 20.90               
4500016334 1/8/2018 Louis Sardo Upholstery Inc B130-BUS BODY 3,378.78          
4500016335 1/8/2018 Herzog Contracting Co T110-TRACK, RAIL 8,967.96          
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4500016336 1/8/2018 The Gordian Group, Inc. T110-TRACK, RAIL 240.96             
4500016337 1/8/2018 Muncie Transit Supply B200-BUS PWR TRAIN EQUIP 37.11               
4500016338 1/8/2018 Transit Holdings Inc B130-BUS BODY 2,307.38          
4500016339 1/8/2018 Transit Holdings Inc B250-BUS REPAIR PARTS 439.13             
4500016340 1/8/2018 Mcmaster-Carr Supply Co G140-SHOP SUPPLIES 218.10             
4500016341 1/8/2018 American Seating Company B250-BUS REPAIR PARTS 310.32             
4500016342 1/8/2018 Mohawk Mfg & Supply Co B140-BUS CHASSIS 200.63             
4500016343 1/8/2018 Vern Rose Inc G140-SHOP SUPPLIES 353.75             
4500016344 1/8/2018 Cummins Pacific LLC B200-BUS PWR TRAIN EQUIP 2,407.50          
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